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Pabouast mporpamMma cocTaBiieHa C y4€TOM TPeOOBaHUIA:

o MOpsKAa OpraHu3allMd M OCYUIECTBIEHUS OOpa30BaTEIbHOM AESITETbHOCTU IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHus — @porpamMmam OakalaBpHara,
nporpaMMaM  CHEIHaIUTeTa, M[POrpaMMaM  MAarucTpaTypbl, YTBEPKICHHOTO  IPUKA30M
MuHucTepcTBa HayKu M BhIcIIero oopasoanusi Poccuiickoir @enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSMH U JIOTIOJTHEHUSIMHU );

o benepanbHOro rocy1apcTBEHHOIO0 00pa30BaTEILHOIO CTaHAApPTa BBICHIET0 0Opa30BaHUS
no HampasiieHuto noarotopku 36.03.01 BerepunapHo-caHuTapHas SKCIEpTH3a, YTBEPKIAESHHOTO
npukazoM MuHuCTEpCcTBa Hayku U Bblcuiero oOpaszoBaHusi Poccuiickoit ®enepauun or
19.09.2017 Ne 939 (¢ u3MEHEHUSIMH U IOTIOJTHCHHUSIMHU ).

[IpenogaBareny, MOArOTOBUBIIKE PA0OUYIO IPOTPAMMY:

KaHJl. DKOH. HayK, JOLEHT
JIOLEHT Kadeapbl 5KOHOMUKH U YIIPaBIECHUS
TpyaoBbiMu pecypcamu B AIIK u npasa A.B. Kynuenko

Pabovas mporpamma paccMOTpeHa Ha 3aceaHnuu Kadeapsl SKOHOMHUKH MPEITPUSITHS,
tpynoBbiMu pecypcamu B ATTK u mpasa (nmpotokos Ne 9 ot «14» anpens 2025 .).

3aBenyrommii kadgeapou M.H. llleBuyenko

Pabowas mporpamma pekoMeHJ0BaHa K HCIOJIB30BAHUIO B y4eOHOM IPOIECCe METOAMYECKOU
KoMmuccuel akynpTeta BeTepuHapHoit MeauiHbl (potokost Ne 9 ot «30» anpens 2025 .).

IlIpeacenareib MeTOAUYECKOH KOMHCCUH M.H. I'epmanenko

PykoBoauTenb 0CHOBHOM NpodecCHOHAIBbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl C.C. bopamwrosa




1. Ipeamer. Lleau u 3aa4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeJIbHON NPOrPaAMMBI

IIpeamer aucuumiInHbl «TEeXHOJIOIMM TPOEKTHOM  JEATEIBHOCTH» KaK  CIOCO0
opraHu3anuy 00pa30BaTEJLHOTO IIpoliecca, HampaBieH Ha (OpMUPOBaHHE Yy CTYJEHTOB
IPAaKTUYECKUX YMEHHUH U HaBBIKOB IUIAHUPOBAHUS, PEATTM3ALMH U OLIEHKU [IPOEKTOB Pa3IMYHOIO0
tuna (y4eOHbIX, HayYHbIX, COLUAIBHBIX, IPEIIPUHUMATEIbCKHX ).

Hesab AucHMIINHBI — GOPMUPOBAaHUE Y O0YUAIOIIUXCSl KOMIIETEHIIUH, HEOOXOJUMBIX IS
3¢ (}EeKTUBHOIO y4yacTHd B IPOEKTUPOBAHMM, YIPABIECHUM MPOEKTaMH M HX YCIEIIHOM
peanu3ayy B pa3MuHbIX chepax npodeccuoHanbHON e TeIbHOCTH.

OcHOBHBIE 321241 AU CHUILINHBI:

— O3HAKOMJIEHHE C OCHOBaMHM IMPOEKTHOI'O0 MEHEKMEHTa: M3ydeHne 3TanoB KU3HEHHOTO
[IUKJIa IPOEKTA, METOIOB YIIPABJICHHUS PUCKAMHU, PECYPCAMU H BPEMEHEM.

— pa3BUTHE AHAIUTHYECKUX CHOcOOHOCTEH: DOpMHpOBaHHWE YMEHHS aHATU3UPOBATH
MpOOJEMHYIO CUTYAIIHNIO, BBISIBIISATH MOTPEOHOCTH U (DOPMYITUPOBATH IIEJIA MTPOCKTA.

— MpUOOpETeHNEe HABBIKOB KOMaHIHOW paboThl: PazButie cnocoOHOCTH K 3 (HEKTUBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMaH/IbI, pacipeesieHue pojieii 1 OTBETCTBEHHOCTH.

— TPaKTUYECKOe TNPUMEHEHHE TEXHOJOTHH MpoekTHpoBaHus: OBJaleHHEe METOJaMu
pa3pabOTKU KOHIENIMK MPOEKTa, COCTABICHMS IUIaHA JACHCTBHHA, CO3aHUs OIO/KeTa H
KOHTPOJIS BHITIOJTHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTalMOHHBIX MaTepraioB: O0y4eHrne HaBbIKaM MOJATrOTOBKH OTYETOB O
XO/I€ MTPOEKTa, IPE3EHTALMH PE3Y/IbTATOB U 3AIIUTHI IEPE]] SKCIIEPTHBIM COOOILIECTBOM.

— oueHka 3¢ dexkTuBHOCTH NMpoekTa: POpMUPOBAHUE TOHUMAHUS KPUTEPUEB YCIIELIIHOCTH
IPOEKTa, MPOBEAECHUE aHalIM3a JOCTUTHYTHIX DPE3YJIbTAaTOB U BHECEHHWE KOPPEKTHPOBOK IpHU
HE00XO0/IMMOCTH.

— 3TUYECKHE aCMEKThl NMPOEKTHOW JesITeIbHOCTH: PaccMOTpeHue BOIPOCOB COLMAIBHOM
OTBETCTBEHHOCTH, COOJIOJIEHUS HOPM 3aKOHOJATENbCTBA M OTHUKM B TpOILECCe pealu3aluu
IPOEKTOB.

— IPUMEHEHHEe COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTH: Vcnonap3oBaHne MUPPOBBIX
UHCTPYMEHTOB Il YNpPaBJIEHUS MPOEKTaMH, BKIOYas CHEIHAIU3UPOBAHHbBIE NPOrpaMMbl U
1aT(OPMBbI AJIsi COBMECTHOI paboTBhI.

OTH 3aJ]auu HANpPaBJICHbI HA MOATOTOBKY CIEUATUCTOB, CIOCOOHBIX 3(PEKTUBHO pelaTh
NpaKTUYECKHe TMpOoOJIeMbl 4Yepe3 NPOCKTHPOBAHWE U PEANTH3alHI0 TPOEKTOB B CBOEH
npodeccuoHanbHOM cepe.

MecTo 1MCHMILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM POrpaMMBbl.

Jucunmmba «TexXHONOruu MpOeKTHOW JEeATeIbHOCTH» OTHOCHTCS K JAMCLUUIUIMHAM
obs3arenproi yactu (b1.0.14) ocHoBO# mpodecCHOHATBHONH 00pa30BaTEIbHON MPOrPaMMbI
BeIciiero oOpasosanus (nanee — OITIOII BO) no cnenmansnoctu 36.05.01 Betepunapus.

OcHoBbIBaeTcs Ha 0a3e NUCHHUIUIMH. «JKOHOMHKAa U (UHAHCOBAs TPAMOTHOCTHY;
«CoBpeMeHHbIe HWH(GOPMAIIMOHHBIE TEXHOJIOTMU U CHUCTEMBI HCKYCCTBEHHOTO MHTEIIEKTa»»,
«MaremaTtuka.

JucuumiuHa yutaercs B 4 ceMmecTpe M mpenmecTByeT nucuummimHaMm «lloaroroBka k
claye U cJaya TOCYAApCTBEHHOTO »JK3aMeHa», «BbpIMonHeHHe U 3aluTa BBITYCKHON
KBAJTM(PHUKAIIMOHHON paboTHI».



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbLHOM

NpoOrpaMMmbl

Koapbl
KOMIIEeTeHIIU

DopmyMpOBKa
KOMIIeTeHIIUH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETEeHIIUH

I[lnanupyemMsble pe3yabTaThl
o0y4eHust

YK-2

CnocobeHn  ympaBiTh
MPOEKTOM  Ha  BCeX
JTamnax ero »XU3HEHHOTO
LUKJIa

YK-2.1. Omnpenenser
Kpyr 3ajJad B paMKax
IIOCTABJICHHOW  LIEJH,
onpezaenser CBS3U
MEXy HUMH

YK-2.2. Ilpeanaraer
Croco0bl peleHus
[IOCTaBJIEHHBIX 3aJa4 U
0KHJAEMbIE
pE3yIbTaThl;
OLICHUBAET
IpeJI0KEHHbBIE
croco0bl € TOYKH
3peHUsi COOTBETCTBUSA
LIEJIA [TPOEKTA
YK-2.3.  Ilnanupyet
peanu3anuio 3axad B
30HE cBOEH
OTBETCTBEHHOCTH C
YU4E€TOM  HMEIOIUXCS
pecypcoB "
OTpaHUYECHUH,
JEHUCTBYIOLIUX
IIPABOBBIX HOPM
YK-2.4. [Ty6nuunO
MIpEJICTaBIISIET
pe3yJIbTaThl
KOHKPETHOU
IIPOEKTa

perieHus
3a/1aun

3HaTh. OCHOBHBIE ITOHATHS U
TEPMUHBI IIPOEKTHOMN
JIeATEIbHOCTH, STanbl
JKU3HEHHOT'O LIMKJIA ITPOEKTAa,
ATUYECKHE aCIEKThI
MPOEKTHOM JEATEIBHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMeTn: WHULIMUPOBATH,
IIJIJAHUPOBATB,
peann30BbIBATS,
KOHTPOJINPOBATh,
OCYLIECTBIISATh MOHHUTOPUHT,
3aBepIIaTh IIPOEKT.
dopMupoBaTh KOMaHAy U
OCYLIECTBIIATh
KOMMYHHKAIUIO TpU pabote
HaJ{ IIPOEKTOM.
Nmers
CHUCTEMHOTI'O
aHaIu3y
MIPUHATHUIO
CO3JJaHUIO0
MIPE3EHTAIMOHHBIX
MaTepuajoB U  OTYETOB,
IIPEACTABJICHUS PE3YJIHTATOB
IIPOEKTAa M 3alUTHl IEpes
ayIMTOpHUEN

HaBBIKH:
nmoxxoma K
uHbOpMALIUd U

penieHui,




2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMH OCBOEHHS 00pa30BaTeIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIeTEeHIU I

DopmMyIMpPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTHUKEHUS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

CnocoOeH  ynpaBisTh
MPOCKTOM  Ha  BCeX
JTamax ero >KM3HEHHOTO
UKJIa

YK-2.1. Omnpenenser
Kpyr 3aJad B paMKax
MMOCTaBJIICHHOM e,
omnpenensieT CBSI3U
MG)KIIy HUMU

3HATD:
TEPMUHBI
IeATeILHOCTH
YMeETh:
mporiecc
JIEATENLHOCTH
MMeTh HABBIKH: HaBLIKAMH
MCIIONIb30BaHKUS  TEOPETUYCCKUX
OCHOB IIPOEKTHOT'O YIIPABJICHHUS B
mpodeccCuoHaTbHON
IeATeILHOCTH

OCHOBHBIE TIOHSTHS H
MPOEKTHOM

WHULIMUPOBATh
MPOEKTHOU

YK-2.2.  Ilpeanaraer
CITOCOOBI peuieHus
IIOCTABJICHHBIX 3aJa4 U
OXHJIaeMbIe

pe3yJIbTAThI, OIICHUBACT

PEJI0KECHHBIC
CIIOCOOBI C TOYKH
3pEHUS  COOTBETCTBHS

L[EJIU [TPOEKTa

3HaTh: dTanbl KU3HCHHOI'O
[IUKJIA IPOCKTA

Ymers: IIJIAHUPOBATH,
pean30BbIBATS,
KOHTPOJINPOBATH,
OCYIIECTBIISATh MOHHUTOPHHT
Y 3aBEpIIATH MPOCKT

HNMeTh HABBIKH:CHUCTEMHBIM
IIOJIXOJIOM K aHaITN3y
uHpOpMallUl ¥ TPUHITHIO
peuieHui,

KPUTUYECKUM B3IJISIIOM  Ha
pe3ynbTaThl U BO3MOKHOCTH
YIIY4IIEeHHUS] TPOLIECCOB

YK-2.3. [Tnanupyer
peanu3alnuio 3agady B
30HE CBOEH
OTBETCTBEHHOCTHU c
Y4€TOM  HUMEIOIIUXCS
pecypcos u
OTpaHUYECHUH,

JIEUCTBYIOLLUX

IMPaBOBBIX HOPM

3HaTh: JTHYECKUE AaCICKTHI
MPOEKTHON JAESITeNhbHOCTH U
COIHATTLHYIO
OTBETCTBEHHOCTh

Ymers: ¢dbopMupoBaTh
KOMaHAy U OCYILIECTBIATh
KOMMYHUKAITMIO TIPH padoTe
Hax

HNMeTh HABBLIKHU:

OpHUCHTAlUN Ha HOTpe6HOCTI/I
B3aKa3ynuKa U KOHCYHOI'O
HOTpC6I/ITCJ'IH, T'OTOBHOCTH
YIUTBIBATH 06paTHon CBs3b U
BHOCHUTH UBMCHCHUA B HpOCKT

YK-2.4. [Ty6nuuno
IpeACTaBIIsCT
pe3ysbTaThl
KOHKPETHOU
IPOEKTa

pereHus
3aJ1aun

3HaTh:  MHCTPYMEHTHl IS
CcO31aHUuA IIJ1aHa MIpOCKTa
Microsoft Project, Microsoft
Excel

YMeTh: BJIAZIETH

CIICHHUAIIN3UPOBAHHBIMU




Koxabi DopMyJIHPOBKA HNapnkaTopsl IInannpyemsblie pe3yJibTaThI
KOMIIeTeHIIHii KOMIeTeHIIHH JIOCTHIKEHUSI o0yueHus
KOMIIETCHIINH
MPOrpaMMHBIM OOecrieueHust
yIIpaBJICHUS TIPOCKTAMH,
pabdoratb ¢  OOJAYHBIMH
cepBUCaMH u
MHCTPYMEHTaMH COBMECTHOMN
paboTHL.
HNmerb HaBBIKK:
NPEJCTAaBICHUS PE3YIbTAaTOB
MPOEKTa Mepesl ayJUuTOpuei,
CO3/1aBaTh MPE3EHTALMOHHBIC
MaTepuabl ¥ OTYETHI
3. O0BbéM IMCUMILTHHBI M BUABI y4e0HO padoThI
3aoynass  |O4HO-3a04Hast
Ounast popma o0ydeHUS dbopma dbopma
00y4deHus o0OyueHus
B T.4. TIO
Bujier paGor cemecTpanm BCETO BCETO
o o o
BCEro 5 5 5
[P (D] (D]
= = =
8 8 8
o™ o o
O01ast TpyA0EMKOCTh
MUCIUTUTHHBI, 324.€]]./9aCOB, B 2[72 2/72 - -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 - -
- JIEKIAU 10 10 - -
- IPAKTUIECKHE 14 14 i i
(ceMuHapcKue) 3aHATHS
- TabopaTopHbIe PaOOTHI - - - -
CamocTosTenpHas paboTa, 48 48 i i
YacoB
KoHTpob, 4acoB - - - -
By nmpomMexyTo4HON sauer sauer i i

aTTecTanuu (3a4€T, SK3aMEH)




4, Conep:kaHnue ITMCUUIIINHBI

4.1. Pa3aennbl AMCHMIIJIMHBI M BUAbI 3AHATHI (TeMaTHYeCKHM IJI1aH)

Paznen aucuuninnsl (Tema) | a1 | O3 | JP | CPC
Ounas ¢popma o0y4eHuUs1

Pa3nen 1. OcHOBBI MPOEKTHON 1eSITeIbHOCTH 4 6 - 18
Tema 1. Ponp mpoeKkTHON N€ATENBHOCTH B COBPEMEHHOM 5 5 i 9
Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpPOBaHUS KOMaH/I, TeHEpAIHs UICH 2 4 i 9
M OTBETCTBEHHOCTh YUaCTHUKOB IIPOEKTA
Pasnen 2. [lnannpoBanue U opraHnu3anusi MPoeKTa 4 6 - 20
Tema 3. Ilopspok pa3paOOTKKM KOHIENIUH, KOHTPOJIb H 2 4 i 10
MOHHUTOPHHT IPOEKTA
Tema 4. O1uieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY 2 2 - 10
Pa3nes 3. KommyHukanum u padboTa B KOMaH/e 2 2 10
Tema 5. D dexTrBHAST KOMMYHHUKAIHSI KOMaH/bI B IPOEKTE. 9 9 10
DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHOM e TEIHHOCTH
Bcero 10 14 48

3aounas opma o0yueHus
OuHo-3a04Hasi popma oOyueHust

4.2. Conepxanue pa3ieioB y4eOHOH THCIUIIHHBI

Pa3znen 1. OcHOBBI POEKTHOM AeATEIbHOCTH

Tema 1. Posib IpOEKTHOMN AEATENTBHOCTH B COBPEMEHHOM MHpPE. JTalbl )KU3HEHHOTO LIUKJIa
IpOeKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH W pPOJIb B COBPEMEHHOM MHpE. OTarbl
YKU3HEHHOTO 1IMKJIa TPOEKTa: HHUIUALINS, IJITaHUPOBAHUE, BHIIOJHEHNE, KOHTPOJIb, 3aBEpPLICHHE.

Tema 2. CrnocoObl (opMHpPOBaHUS KOMaHJ, TeHepaluss HJeil U OTBETCTBEHHOCTb
YYaCTHUKOB IIPOEKTa

Ponn M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA: PYKOBOJIUTENb IPOEKTAa, KOMaHJa
IIPOEKTA, 3aKa34MK U 3aMHTEPECOBAaHHbIE CTOPOHBI. CIIOCOOBI FeHepauu UIeH.

Paznea 2. [lnanupoBanne U OpraHu3anus NpoeKTa

Tema 3. Tlopsinok pazpaOOTKH KOHIENIIMH, KOHTPOJIb U MOHUTOPHHT IPOEKTa

dopmynupoBaHHe eNU U 337134, ONMCaHue NMPOAYyKTa/pe3yibTarta mpoekra. OnpeneneHue
TpeOoBaHUIl U orpaHudeHuil no npoekty. Coznanue miaHa npoekra. @opmupoBaHue OrKETa
npoekTta. COOp U aHaNIM3 JAaHHBIX B MPOLECCE BHIMOIHEHUS MPOEKTA C LENbI0O KOPPEKTUPOBKH
OTKJIOHEHUH.

Tema 4. OueHka pe3ysnbTaToB U OTYETHOCTD 10 MIPOEKTY

OuHanpHas NpoBepka U pe3ynbTarbl. MiToroseie otyeTsl mo npoekty. Kpurepum ycnexa
npoekTa. ObpaTHas CBSI3b M YIyUIICHUS A OyTyIX IPOEKTOB.

Paszgea 3. KommyHnunkauuu u padora B KoMaHjae

Tema 5. D¢ddexTuBHAasT KOMMYHHMKAIMS KOMAaHABI B MPOEKTE. DTHUECKHUE HOPMBI
YY4aCTHUKOB IIPOEKTHOM €S TEIbHOCTH

Kananbl cBs3M, cTHiIM OOIIEHUS M IpeojosieHue OapbepoB B oOuieHuu. Jlupepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTpaTeruu paspemeHus. MeTosl
MOOUIPEHUS ¥ IPU3HAHUSA JOCTUKEHUM.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u
Ne
o T — dbopma oOyueHus
OYHO-
OUHAS | 380UHASL | oo oo
Pazgea 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 4 - -
Tema nexumoHHoro 3aHsaTus 1. Ponb  mpoekTHOM
1. |[1€ATENLHOCTH B COBPEMEHHOM  MHUpE.  OTaIbl ) . .
PKU3HEHHOTO LIMKJIa IPOEKTa
Tema JIEKIIMOHHOIO 3aHATUSA 2. Crnioco0pl
2 |bopmupoBanMs ~ KOMaHja,  TI€HEpauMs  uaed W ) . .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Paznen 2. [lnanupoBaHue U OPraHu3alus NPOEKTa 4 - -
3 Tema siekumonHoro 3ansarus 3. Ilopsiok pazpaboTku 9
" |[KOHLIETILIMU, KOHTPOJIb U MOHUTOPUHT IIPOEKTa
4 Tema nexuuonHoro 3ansaTus 4. OneHka pe3ynbTaToB U 9
" |OTYETHOCTb 110 MPOEKTY
Pa3nen 3. KommyHukanumu u padoTa B KOMaH/e 2 - -
Tema  neknuoHHOro 3aHatud  S.  DOddexTuBHas
5. [KOMMYHUKaIUsl KOMaH/bl B IPOEKTE. DTUUECKHE HOPMBI 2 - -
[y4aCTHUKOB ITPOEKTHOM J1€ATEIbHOCTH
Bcero 10 - -
4.4. IlepevyeHb TeM NPAKTHYECKHX (CEMMHAPCKUX) 3aHATHI
O0BéM, u
Ne
/ Tema Jexwun ¢dopma oOyueHus
n/n OYHO-
O4HAS | 3A0UHAS | ,oooo
Paznen 1. OcHOBBI IPOEKTHOM JeSITeIbHOCTH 6 - -
Tema npakTudeckoro 3aHsaTus 1. Ponbs npoexTHOM
1. |nesTeNbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 — —
PKU3HEHHOTO 1IMKJIa IPOEKTa
Tema  mpaktuueckoro — 3aHsatus 2.  CrocoObl
2. |bopmMupoBaHus ~ KOMaHH, TeHepanus  WACH | 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Tema  mpaktmueckoro  3aHsatus 3.  CrmocoOwl
3 |bopmmpoBaHMs  KOMaHHI, TeHepamus ~— HIeH U 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA




Paznen 2. [InanupoBaHue H OPraHU3alus NPOEKTA 6 - -

4 Tema npaktuueckoro 3ausatus 4. [lopsaok pazpaboTku

KOHLCIIIWHW, KOHTPOJIb © MOHHUTOPHUHI ITPOCKTA

Tema npaktudeckoro 3ausatus 5. [lopsaok pazpaboTku
KOHIICTILIH, KOHTPOJIb © MOHUTOPHHT ITPOEKTA

Tema neknuoHHOro 3aHATHS 6. OlEeHKa pe3yinbTaToB U
OTUYETHOCTH IO MPOEKTY

Pa3nen 3. KomMmyHukanuu u padora B KoMaHjie 2 -

Tema mpaktuyeckoro 3amsatus 7. OddexruBHas
7. KOMMYHUKAIMs KOMaH[bl B IPOCKTE. DTHYECKHE HOPMBI  — - -
Y4ACTHHKOB IIPOCKTHOH JIEATETLHOCTH

Bcero 14 - -

4.5. IlepeyeHb TeM JIa0OPATOPHBIX PadoT
He npenycMoTpeHsi.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYJIEHTOB U NepeyeHb Y4eOHO-MeTOAUYECKOro
o0ecrneyeHus1 AJIs1 CAMOCTOATEIbHON PadoThl 00y4al0IIUXCS

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHM ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHSAM.

[Tpu MOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYACHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENbHYIO JIUTEPATYPy MO U3y4aeMOM TeEMeE.

OCHOBHOW 1I€NbI0 TNPAKTHUECKUX 3aHATHH SBISETCS H3y4eHHME OTIENIbHBIX Hauboiee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
NpoiIEHHOrO MaTeprasa U X0I0M BBIMOJIHEHUS CTYIEHTAMU CAMOCTOSTENIbHONU paOOThI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsL.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyeckux padoT M HHBIX BHIAOB
HHIANBUIYAJBHBIX padoT
He npenycmoTpeHsi.



4.6.4. IlepevyeHb TeM U y4eOHO-METOTUYECKOT0 00ecnedyeH sl AJIsl CAMOCTOSITE/ILHOM
padoThI 00yYaArOIIIMXCS

/o

Tema camocTosTenbHON pabOTHI

VY4eOHO-METOqUYECKOE
obecrieueHue

O0BEéM, u

dhopma oOyueHus

O4YHasi1

3a04YHa
A

O4YHO-
3a04YH
ast

Paznesn 1. OCHOBBI POEKTHOM A€SITEJIbHOCTH

18

1.

Poab NPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHpe. JTanbl KH3HEHHOIO
HKJIA POeKTa
Ornpezenenue
NesTeIbHOCTH U
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO0 IIMKJIa  IIPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MPOEKTHOM|
poiib B

1. YnpaBneHue npoeKTamu:
Y4eOHUK JUIS CTYJIEHTOB BBICIIMX
y4eOHBIX 3aBEJICHUM,
00y4aroLuXcs 110 HalpPaBICHUIO
noaroroBku 38.03.02
"Menemxkment", 38.03.01
"JxoHoMuKa" (KBanmupuKanus
(cremens) "Oakamasp") / pen. H.
M. ®unumonoBa, pea. H. B.
MopryHosa, pexa. H. B.
Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
YpaBrieHue npoeKTaMu.
[TpakTuKyM : yueOHOE ocobue
TSI CTYJIEHTOB BBICIIHX
yueOHBIX 3aBEJICHU,
00y4JaroIIMXCsl 0 HAMPABICHUIO
moarotosku 38.03.02
"MenemkMeHT" (KBamupuKanus
(cremnens) "Oakamnasp")/ O. .
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricuee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : y4EeOHUK U
MpakTUKyM Juist By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee o6pazoBanue).

4. Hurenanze, 1. 1. Yopasnenue
MPOCKTaMU : YUeOHUK JIJIst
CTYJEHTOB BBICIINX y4EOHBIX
3aBeCHUH, 00 yJarOIIMUXCS 110
HPKOHOMHUYECKUM HampaBICHHUSIM
MOATOTOBKU (KBATH(UKAIIHS
(crenensn) "Oakamasp") / 1. /1.
[Murenamze. — M. : UTHOPA-M,
2022. — 361 c. — (Briciee
oOpazoBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenue

9

10




No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
WHHOBAIIMOHHBIMH ITPOCKTAMU :
Y4eOHUK U IPAKTUKYM ISl By30B
H. A. Ilonsgxos, O. B.
MotoBuiios, H. B. JIykamios. —
2-e u311., ucmp. u jaomn. — M. :
IOpaiit, 2022. — 384 c. —
(Bricmiee oOpazoBanue).

2. Cnocoobl ¢opmupoBanusl. VYipasieHue IpoeKTaMU 9 -
KOMaH/, TreHepauusi WAell MyucOnuk / mox pex. H. M.
OTBETCTBEHHOCTh Y4aCTHHKOBMDWIMMOHOBOIA, H. B.
[IPOEKTA MopryHoBoi, H. B.
Ponu u OTBETCTBEHHOCTbIp yonoBoit. —  MockBa
y1aCTHHIKOB TPOCKTA T HDPA-M, 2024. — 349 ¢. —
PYKOBOAMTED HpoeKTa’(BLIcmee obpazoBanue). — DOI
ROMAiNa TPOCICta, - 3arastiic PI10.12737/textb00k_5a2a2b6fa85
3aMHTEPECOBAHHBIC CTOPOHBI.

O e —— 0b2.17424197. - ISBN 978-5-16-
018978-9. - Texcr
PIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOpamieHus:
03.03.2025). — Pexum nocryma:
O MOATHCKE.
2. YrpaBieHue MpoeKTaMu :
yae0. mocodue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nmara obpareHus:
03.03.2025). — Pesxum moctyma:
O TTOITHCKE.

Pasnes 2. [lnanupoBanne U OpraHu3anus NPoeKTa 20 -

3. IMopsinoxk pa3padoTku 1. VYmopaBneHue mnpoeKkTamMu 10 -
KOHICNNINH, KOHTPOJb U YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
MOHMTOPHUHI IPOEKTA YaeOHBIX 3aBeIEHHU,
DopmynHupoBaHKe NEH 1 331a%,60Gyyajomuxcs 10 HATPABICHHIO
OIHCaHNe npoy/:[KTa/pesyﬂbTaTaHOIH,OTOBKI/I 38.03.02
rIpocKTa. OHpeHeneHHe"MeHe;mcMeHT”, 38.03.01
TpeOOBaHUN U OTrpaHHYCHUN HO"3KOHOMI/IK3" (KBaTHbHKAITHA
tpoekty.  Coslaiie HnaHa(CTeneHL) "Oakanasp") / pen. H.
MPOEKTA. dopmupoBaHue,

Gromkera mpoexta. C6Op aM.  Puinmonosa, pen. H. B.
aHaIM3 JAHHBIX B HpouecceM(’pryHOBa’ per. H. B.
BBIOJIHEHHMST TIPOEKTa ¢ menbrol 0AHoHoBa. — M. @ MHOPA-M,
KOppeKTHpOBKM oTKNnoHenuid,  [2022. — 349 c. — (Bobicuee
oOpazoBanue. bakanaBpuar).
2. 3y0, A. T. VYmnpasnenue
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Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

MPOCKTaMU y4eOHHK ¥
mpakTukym 1is By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tonos, 1O. U. YnpasicHue
MPOEKTaMU : yueOHoe mocooue /
10.U. ITommos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbel MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpareHus:
03.03.2025). — Pexxum goctyma:
O MOATHCKE.

4. YnpapiieHre POEKTAMH :
yaeOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.03.2025). — Pesxum moctyna:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaMH :
yae0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yH-T, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexkTponHsIid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHwus:
03.03.2025). — Pexxum goctyma:
MO MOTHCKE.

Onenka pe3yjbTaToB U
OTYETHOCTH 10 MPOEKTY
DuHanbHaAsA IpOBEpPKa 51
pe3ynbTaTel. MTOroBele OTYETHI
o npoekty. Kpurepnm ycnexa
npoekta. OOpaTHas CBs3b WU
yaydmieHus I Oy;ymmMx|
[IPOCKTOB.

1. VmpaBnenwe mNpoeKTaMu

YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
yaeOHBIX 3aBEJICHMIA,
00y4JaOIIUXCs TI0 HAIMPABJICHUIO
[MOJITOTOBKHU 38.03.02
"MenemxkMenT", 38.03.01
"OxoHomuKka"  (KBamMUKAIKS

(cremenn) "Oakanasp") / pen. H.

10

12




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

M. ®wunumonoBa, pea. H. B.
MoprynoBa, pea. H. B.
Pomuonosa. — M. : UHDPA-M,
2022. — 349 c. — (Bwicmiee
oOpazoBanue. bakanaBpuar).

2. 3y0, A. T. VYmnpasnenue
MPOEKTaMuU YU4eOHUK U
npakTukym 1is By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 10. U. Ynpasienue
MpoeKTaMu : yueOHoe rocobue /
1O0.U. ITommos, O.B. fIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM ajst
nporpamMmmbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obpanicHwus:
03.03.2025). — Pesxum moctyna:
O TTOITHCKE.

4. YpaBieHue NpoeKTaMu :
yaeOHuk / mox pen. H. M.
dunumonoroi, H. B.
Moprynosou, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
piiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata obparieHus:
03.03.2025). — Pexxum nmoctyna:
MO MOATHCKE.

6. YpaBieHUE MPOSKTaMH :
yue0. mocobue / I1.C. 3eneHckuid,
T.C. 3umaskona, I'.1. ITonmoapko
(otB. pexn.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparmieHus:
03.03.2025). — Pexxum mocryma:
0 TTOITHCKE.

Pa3nes 3. KommyHukanuu u padoTa B KOMaHIe

10

5. |

dppexTuBHAA

|I. VpaBienue npoeKTamy :

10

13




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

KOMMYHHMKAIMs KOMaH/AbI B
npoeKkTe. JTHYeCKHe HOPMbI
YYACTHHKOB NMPOEKTHOI
nesATeJIbHOCTH

Kananpl CBS3H, CTHJIM OOIICHHUS
W 1peojosieHHe OapbepoB B
oOmenun. Jlugepckue kadecTnal
W CTWJIA B PYKOBOJACTBE. THIIBI

KOH(IJINKTOB u CTpaTeruu
pasperieHus. Mertonp]
MOOIIPEHHUS U TpU3HaHUS
MOCTYDKEHUH.

yaeOHuK / mon pen. H. M.
dunumonoBoi, H. B.
Moprynosoii, H. B.
Ponyonosoii. — MockBa :
MH®DPA-M, 2024. — 349 ¢c. —
(Briciee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.03.2025). — Pexxum noctyna:
10 TIOJIITHCKE.

2. YrpaBieHue MpoeKTaMH :
yae0. mocodue / I1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
03.03.2025). — Pexxum jocryra:

1O ITOAIIMCKE.

Bcero

48

4.6.5. ipyrue BUAbI CAMOCTOSATE/ILHONH PadOThI CTYIEHTOB

He npeagycmotpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTHBHOI opme

dopma 3aHATUS

Tema 3agaTus

HHTEepakTUBHBIN METOL

O0neMm, u

5. @®oHJ OLIEHOYHBIX CPEACTB AJId TEKYIIEro KOHTPOJIA U HpOMe)KyTO‘IHOﬁ

aTTecTalnu
[lonmHoe omnucanue ¢oHIAA OLEHOYHBIX CPEACTB JUISI TEKYILEro KOHTPOJIS H
IPOMEXKYTOUHOM aTTecTallud OOYyYaloIMXCs C MEepeyHeM KOMIIETEHIMI, ONHUCAaHUEM
[OKa3aTeJie M KPUTEPUEB OLCHHUBAHUSA KOMIICTCHIMWM, IIKAJI OLICHWBAHUSA, TUIIOBBIC

KOHTPOJIBHBIC 3aJaHud W MCETOAUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 kx
HaCTOHH_Ieﬁ nporpaMmme.
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6. YueOHO-MeTOAMYEeCKOe 00ecneYeHne TUCIAIIINHBI

6. Y4yeOHo-MeToaAnYecKoe o0ecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi IuTepatrypa

6.1.1. OcHoBHasI 1MTEpaTypa

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JAHMS, U3ATCILCTBO, TO/ U3JaHUs, KOJTHYECTBO Kon-Bo 3Kk3.
CTpaHHMI B OMOJI.

1. VpaBneHue NpoeKTaMu: YI€OHUK IS CTYICHTOB BBICIITHX
y4eOHbIX 3aBeIeHU, 00yUarONINXCs M0 HANPABICHHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "DxoHomuka" (KBaauhUKaIUsI
crenienp) "0akamaBp") / pen. H. M. ®unumonosa, pexn. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee o6pa3oBanue. bakanaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoektamu. [Ipaktukym : yaebHoe
mocoOue AJis CTYJ€HTOB BBICIIUX Y4eOHBIX 3aBe/IeHUH, 00yJaronmxcs
o HanpasyieHuto noaroroBku 38.03.02 "Menemxment" 13
kBannukanwys (crenenp) "Oakanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee o6pa3oBanue. bakanaBpuar).

Yrpapnenue npoekramu : yaeOHUK / o pea. H. M. ®unumMoHOBOM,
H. B. Moprynogoii, H. B. PonnonoBoii. — Mocksa : UTHO®PA-M,
2024. — 349 c. — (Briciee oopazosanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Tekct : anmekTponHbIi. - URL: peeype
https://znanium.com/catalog/product/2081756 (maTa oOpatieHwus:
03.03.2025). — Pesxxum g0oCTyNA: 1O MOJIUCKE.

DIEeKTPOHHBIN

Ynpasnenue npoexktamu : yued. nocobdue / I1.C. 3enenckuii, T.C.
Bumaskosa, I'.M. [Tormoapko (oTB. pen.) [u ap.]. - Kpacuosipck : Cuo.
(benep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piekTponHnbii. - URL: https://znanium.com/catalog/product/1031863
nata ooparienus: 03.03.2025). — Pexxum 1ocTyIa: mo momrucKe.

ONEKTPOHHBIN
pecype

6.1.2. JlonoiHuTE/ILHAS JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpaenenne npoekramu : yuae0. mocodue / I1.C. 3enenckuii, T.C. 3umuskona, I'.1.
[Torrogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub6. denep. yH-T, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekct : anexTpoHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamenus: 03.03.2025). — Pesxum
I0CTyMna: Mo MOJIMUCKE.

[Toros, FO. . Ynpasnenue npoektamu : yauedHoe nocodue / FO.U. ITonos, O.B.
SlkoBerko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (Y4eOHUKH T IPOTPaMMBI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anekTponHsbIit. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamierus: 03.03.2025). — Pesxum
loCcTyma: Mo MoJIMUCKe

AnTOoHOB, I'. /I. YnipaBienue npoekramu opranuszanuu : yaeonuk / I'.Jl. Auronos, O.I1.
[1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
oOpasoBanue: bakagaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexkTpoHHbIi. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 03.03.2025). — Pesxum

IOCTyMa: Mo MOJIUCKE.
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6.1.3. Ilepuoguyeckue U3TaHus
He npenycMoTpeHsl.
6.1.4. MeToanueckne yKa3anusi JUist 00y4arIHUXCs M0 OCBOEHUIO THCIUIIITHHBI

Ne i/ ABTOp, HAa3BaHUC, MCCTO U3JJaHUSA, U3ATCIILCTBO, 'O U3AaHW, KOJIMYCCTBO CTPAHUIL

By0, A. T. Ypapienue npoekTamMu: y4eOHUK U TPaKTUKyM Jutsi By30B / A. T. 3y0. — M. :
[Opaiit, 2022. — 422 c. — (Beicuiee oOpa3oBaHue).

6.2. Ilepeyenr pecypcoB HHPOPMAIHMOHHO-TEJEKOMMYHHKAIMOHHON  CeTH

«I/IHTepHeT» (;la.ﬂee - C€Th «I/IHTepHeT»), H606X0[[I/IMI>IX AJIsE OCBOCHUSA TUCHUITIIHUHBI

Ne
1/
I

HazBanue nntepHer-pecypca, aipec U pexkuM JoCTymna

[D1eKTpOHHO-0MOIMOoTEeYHas cucTeMa «3HaHUYM». [ DnekTpoHHbIi pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaeanet+upoexkramn%2 C+opaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 03.03.2025).

DenepanbHbIii moptan «Poccuiickoe odpa3zoBanuey. [DnekTpoHHbIN pecype]. URL:

" https://www.edu.ru/ (nara obpamienus: 03.03.2025).

[ Tudopmarmonnas cuctema «EnnHoe okHO H0CTyna K 00pa3oBaTeNbHBIM pecypcamy.

" [Dnexrponnsiii pecype]. URL: http://window.edu.ru/ (mara obpamenus: 03.03.2025).

. [DenepanbHbIii IeHTp HHGOPMAIIMOHHO-00pa3oBaTeNbHBIX pecypco — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEeYHAas cucTeMa «Y HUBEPCUTETCKAst OMOJINOTEKA OHIANH.

" [Dnexrponwnsiii pecype]. URL: https://biblioclub.ru/ (nata obpamenus: 03.03.2025).

Hayunas snexktporHas oubiaroTeka «e-Libraryy. [Dnexrponnsiii pecypce].

"JURL.: https://elibrary.ru/ (nata obpamenus: 03.03.2025).
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3. Cpeacrsa obecnieueHUs1 OCBOCHM S U CHUIIIUHBI
yIOlllHEe POrPaMMblI

6.3.1. KomnbioTepHbie 00y4aonme i KOHTPOJIHU

@yHKIHSA IPOrPaMMHOIO
HaumenoBanue
Ne Buj yaeoHOro obecrieueHus
MIPOrPAMMHOTIO
n/m 3aHATHS MOJICITHPY-
obecrneueHus KOHTPOJIb oOydJaromias
FOILAst
1 JIEKIIHOHHEIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHATHS,
CaMOCTOATENIbHAA
pabora

6.3.2. Ayamo- ¥ BUI€0N0OCO0Hs
He npengycmotpensl.

6.3.3. KomnbloTepHbIe MPpe3eHTANN Y4eOHBIX KypPCOB

He npenycMoTpeHsl.
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7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLEeCcca Mo AMCHUIINHE

HaumenoBanue 060pya0BaHHbIX

Ne yICGHBIX KAGUHETOB, OBBEKTOB [lepeuens OCHOBHOTO 000PYAOBaHMUSI, TPHUOOPOB U
n/n . MaTepUasoB
JUISI IPOBEJICHUS 3aHATUI
1. |[I'-118 -  aymumropus s |Cron npem. — 1 mr., ctyn /M. — 1 wr., cron-napt. — 13
MPOBEJICHUSI  MPAKTUYECKUX U |IIT., CTYJd y4. — 23 WT., AocKa — | miT.
CEMUHAPCKUX 3aHATHH,
TPYNIOBBIX W WHAMBHIYaTbHBIX
KOHCYJIbTALIUH, TEKYIIETO
KOHTPOJISI M MPOMEXKYTOUHOH
aTTECTAllMM U CAMOCTOSTEIbHON
paboThI
2. |I'-432 — yuyeOnas aymutopus mist|Cron mapta — 15 mT., cTon mpemnogaBaTenbckuif. — 1
IIPOBEICHUS JEKUMUOHHBIX, | IIT., CTYJIbd Y4eH. — 31 wT., 1ocka — 1 wr., TpudyHa — 1
MPAKTUYECKUX M CEMHHAPCKMX |IIT., ImKadp KHWKHBIE — 1 mT.,, oOiydarenb
3aHSITHHA, IPYIIITOBBIX u | perupkyisitop — 1 mr.

HHAUBUAYAJIIbHBIX KOHcyHLTaHHﬁ,

TCKYLICTO KOHTPOJIA,
IPOMEKYTOUHON aTTecTalluy,
CaMOCTOSTEIIBHON paboThl,

y4eOHOM MPAKTUKH, MOATOTOBKHU
U TPOBEACHUS TOCYJAapCTBEHHOMN
UTOTOBOU aTTECTAllUU
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8. Me:xkaucuuninHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 MMporpamMmel C IpyIruMu 1UCHUIITIMHAMHA

HamMeHoBaHme JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

[Tpennoxxenus 00 U3MEHEHUSIX
B paboyeii mporpamme.

KOTOPOU MPOBOJAUIIOCH MIPOBOIUIIOCH
3akimroueHue 06 uTorax
COTJIaCOBaHUE COTJIACOBAHUE
COTJIaCOBaHUS
Maremaruka Kadenpa
nH(pOPMAITMOHHBIX
¢ pMarl COTJIACOBAHO
TEXHOJIOTHI1, MATEMATUKH U
(11076370971
CoBpeMeHHbIC HH()OPMAITHOHHBIC Kadempa
TEXHOJIOTHH U CUCTEMBI MH(pOPMAITMOHHBIX
. COTJIACOBAHO
HUCKYCCTBEHHOTO MHTEIICKTA TEXHOJIOTHI, MATEMAaTHUKH U
¢buszuku
DKOHOMUKA U (PUHAHCOBAA Kadenpa skonomuueckoit
rPaMOTHOCTD TEOPHUH ¥ SIKOHOMHYECKOM
COTJIACOBAHO
0e301MacHOCTH
IToaroroBka K cjade u caada Kadenpa nanamadTHoi
roCy/IapCTBEHHOTO SK3aMeHa aApXUTEKTYPHI U Tpaduku COTJTIACOBAHO
[ToaroroBka K 3aIMTE U 3alIUTa Kadenpa nanamadTHOM
BBIMTYCKHOM KBaTU(UKALMOHHONW | apXUTEKTYphl U Tpaduku COTJIACOBAHO

paboTsl
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JIucT n3aMeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
MIPOTOKOJIa
3aceaHus

kadeIphl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpaMmsl

JlomKHOCTHOE JTUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3
OEJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJIDKETHOE OBPA30BATEJIBHOE

YYPEXJIEHUE BBICIIIETO OEPA30BAHMSA «JIYTAHCKUN IT'OCYJIAPCTBEHHBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/I OHEHOYHbIX CPEIACTB
yueOHOM qucuuIuinHbl « TeXHOI0rnu NpOEeKTHOM NesITeIbHOCTI

Hanpasnenue noaroroku: 36.03.01 BetepunapHo-caHuTapHast SKCIepTU3a
Hanpasnennocts (mpoduie): BerepunapHno-canutapHas SkcriepTr3a u 6€301acHOCTh ChIPhS U

IMUIICBBIX MIPOAYKTOB

YpoBeHb npodeccrnoHalbHOTO 00pa3oBaHus: OakaIaBp

I'ox Havama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIIUIA, COOTHECEHHBIX C UHIUKATOPAMMU JOCTUKEHUSI KOMIIETEHIUI, C YKA3SAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJILHOM ITPOI'PAMMBI

Kon xonTpO- DopMyIHPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTounas
TEHIUU JUCITUTLTAHBI KOHTPOJIb aTTeCTaIus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO TUIIA
IIPOEKTOM Ha KpyT 3a1a4 B YPOBEHb) TCPMHHBL IIPOEKTHOM
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMern: Pazgen 1. Tectbl 3auer
onpeenseT (TpOABUHYTHIH WHULIMHPOBATH 5 OCHOBBI } OTKPBITOI'O THIIA
conmnory | o ool | oo | (oo
HAMHE JIEATCITbHOCTH
Paznen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tperuit stan HMeTh HABBIKH: Pazgen 1. IIpakTrueckue 3auyer
(BLICOKHI?'I ypOBeHL) HUCIIOJIb30BaHUA OCHOBBI 3a1aHuA
TCOPCTUICCKUX HpOeKTHOI‘;I
OCHOB TIPOEKTHOI'O NesSTeabHOCTH
yIIpaBJIEHUS B | Pasmen 2.
npoeccnoHambHON Tnanuposanue u
JeSTeIbHOCTH
oprasHusanus
TPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Paznen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O THUIIa
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

NuaukaTopsl Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeH u (Wm) CpeJicTBa
IIOCTABJICHHBIX | BTopoi sTan YMeTh: Pazgen 2. Tectbl 3auer
3aa4 " (TpoIBUHYTHII IJIAHUPOBATb, [InanupoBanue U | OTKPBITOrO THIA

OKUAEMBIE YPOBCHB) peanu30BEIBATS, OpraHM3aIs (BoTIpOCH! JUIst
DPE3YIBTATHI KOHTPOJIUPOBATH, npoekTa ormpoca)
OLEHHBALT OCYIIECTBIISTh
MPENJI0KEHHbIE MOHHTOPHHL
3aBepIIaTh MPOEKT
cr0co0LI © Tpetuii sTan HNMeTh HABLIKH: Paznen 2. IIpakTuueckue 3auer
TORKM SPEHUA | (ggicokmit ypoBeHs) | Cucremmoro [InauupoBaHue U | 3aaHUs
COOTBETCTBUS
MOJIX0/1a K aHANNU3y | OpTaHu3aLus
HeH HpoekTa rH(pOpMAINHU 1 MPOEKTA
MIPUHATHUIO PELICHUH,
KPUTHYCCKUM
B3TJISI0M Ha
pe3yJbTaThl U
BO3MOXKHOCTb
VITydIIeHHAS
MIPOIIECCOB
YK-2.3 Ilepsuviii aman 3unare: dTHUeckue | Paszpgen 1. TecTsl 3auer
HJ'IaHI/IpyeT (nopozoebzﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOI'O TUIIA
peann3anuio ypoeeiiv) MIPOEKTHOMN IIPOEKTHON
3a/1a4 B 30HE JIEATENbHOCTU JIEATENbHOCTU
cBOEM COLIMAJIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIIUXCS IPOEKTa
peCypcoB 1 Bmopoti sman Ymerb: Pazgen 1. Tecth 3auer
OTpaHUYECHUH, (npoosunymbiii dhopmupoBath OCHOBBI OTKPBITOTO THIIA
JIEUCTBYIOIIUX ypogeny) KOMaHJy 1 IIPOEKTHOI (BOTIPOCHI 115t
IPaBOBBIX HOPM OCYLIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHHUKALHMIO IPH. | poyrorn 9

pabote Haj
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
MIPEACTABIISET
pe3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM [InanupoBanue u
OopraHusauus
IIPOEKTA

Tpemuii sman HNmern HaBbiku: | Pasgen 2. I[IpakTuyeckue Bauer
(8biCOKULL ypOBEHD) | OpHEHTALIMH HA [InanupoBaHue U | 3a0aHAs

MOTPEOHOCTH OpraHu3anus

3aKa34ymKa u MPOEKTa

KOHEYHOTO

moTpeouTes,

FOTOBHOCTH

YUUTHIBATh

o0OpaTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HaTh! Paznen 2. TecTbl 3auer
(nOpOZOGbZIZ HUHCTPYMCHTHGI JJIA HHaHI/IpOBaHI/Ie u 3aKPpBITOI'O TUIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHM3aIs

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bmopoii sman YMeTn: BlaIeTh Pazgen 2. Tectbl 3auer
(npoosuHymbiii criennanu3upoBannsl | [InaHupoBanue | OTKPBITOrO THIIA
ypoeenv) MU OpOrpaMMHBIM OpraHu3aIus (BOIpOCHI ISt

obecnieyeHust NpOeKTa orpoca)

yIpaBJICHUS

MIPOEKTaMH,

paborathb ¢

00JIauHBIMH

cepBHCaMU U

HHCTPYMEHTaMHU

COBMECTHOH paboTHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

MunukaTtopel
JOCTHKECHHUS

Otan (YpOBeHb) [Tnanupyembie HaumeHnoBaHme HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii >man Hmers HaBbiku: | Pasgen 2. [paktnueckne | 3ader
(6bicokuil yposensy) | mpencTaBaeHUs [TnanupoBanue n | 3a1aHus

pe3yNIbTaToB OpraHu3alus

MpOEeKTa mepes MpOeKTa

ayMTOpHEii, Pasgen 3.

cO3/1aBaTh KommyHukanuu n

NIPE3EHTAlOHHBIE paboTta B KOMaH/Ie

MaTepHabl |

OTYECTHI
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2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3/IMYHBIX OTAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Hammeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BemonHeHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, MTO3BOJIAIONIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMH. B Ttecre BemonHeHo 60-74% | Otenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo meHee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvro» (2)
Bonbinas yacth omnpenenenuii He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJTH30BaH
YMCHHE JIOTHICCKA aITOpUTM 00O0CHOBAHHUH BO BpeMs
MTOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBaHbBI Ornenka
MOHOJIOTHYECKYIO peUb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyxIeHunH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHHid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Ouenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBuUs Ui HETPaBUIILHO WCTIONB30BaH | menvHo» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TIOJIHBIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOJIHOE BIIAZICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi IpoQeCcCHOHANBEHO-TIOHS THIHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemuTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCIIMITIINHBI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B ITOJTHOM
o0beMe.

IIponeMoHCTPUPOBAaHO BIAACHUE
po(heCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEIIBHOTO  MBIIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOTHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

MIpOBOAUTCA IO

OKOHYAaHUHN U3YyYCHUS

JIACIUTIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, IOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
TUCHIUTUTAHBL, YMEHUE
aHAM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIMNCTUICCKA
TrpaMOTHO M3J1arath CyTh
BOTPOCa; rITyOOKO MOHUMATD
MaTepHa; BIaJCHHE
AHATUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIeii; HaBBIKAMU apryMEHTaluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIPOCH
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUIECKHUX noJIoXeHUH | «Xopowio» (4)

BOIPOCA; YMEHHUE aHAIN3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUpOBaHO
BIIAJICHUC AHATUTHYCCKUM
CIOCOOOM H3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOITyCTUBIIEMY
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHUCTEMHOCTH M Tpo0eioB B
3HAHMSIX.

IIpH  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHUU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTh  IVIABHOE,
copMyIHpOBaTh BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOASMOHCTPHPOBAHO.

Branenue AHAIUTHICCKUM
CIIoco0OM H3JIOKEHHS BOIpoca M
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX Ha BOIPOCHI OUIIETOB
BOIIPOCHI DK3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOIPOCA M BIIAJICHUE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OO0yuaromuiics He OTBETHJ Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. THUIIOBBIE KOHTPOJIBHBIE 3AJAHUA WJINX HWHBIE MATEPHUAJIDI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHUH, HABBIKOB W (WJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX DOTAIIbI ®OPMUPOBAHMUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
IMPOI'PAMMBbI

OneHoYHBIE CPeICTBA /1S NPOBE/IeHUs] TEKYIIero KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 33JaHU, YCTHOTO OIPOCa U MPAKTUUECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3aj1a4 B paMKaXx IOCTABJIEHHOW LeJIU, ONpeiesisieT CBSI3H MeKIy HUMU

IlepBblii 3Tanm  (MOPOroBoOii  YpPOBeHb) — MNOKa3blBaeT C(POPMHUPOBAHHOCTb IOKa3aTessl
KOMIIETEHIIHH «3HATb»: OCHOBHbIE MOHSTHSI U TEPMHMHBI IPOEKTHOM 1esITeIbHOCTH.

TecToBble 32JaHNSA 3aKPBITOI0 THIIA
1. He oTHOCUTCA K IPU3HAKAM MPOEKTA ...(BbIOEpUTE OJJUH BapUaHT OTBETA)
a) ONepaTUBHBINA XapakTep;
0) noKyMeHTaIbHOE 0(hopMIICHUE;
B) LI€JI€Basl HAPABJIEHHOCTb;
I') CPOYHOCTB;
1) pecypcHasi OrpaHUYEHHOCTb.

2. Pa3zpa0boTka u BHeJpeHHe HA MPeANPUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
MPOEKT... (BbIOEpUTE OJJUH BapUaHT OTBETA)

a) COIMAJIbHBIN;

0) TEXHOJIOTHYECKHU;

B) DKOHOMUYECKHIi;

T') 9KOJIOTMYECKHUIA;

1) UH(QOPMAIIMOHHBIH;

€) CMEIIaHHBIN.

3. OTeyecTBeHHAas! IJ100aJbHAS. HABUTALMOHHAS CIIyTHUKOBAs CHCTEMAa
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBETa)

a) MOHOTIPOEKT;

0) MeramnpoexT;

B) MYJIbTHIIPOEKT;

T') HalllIPOEKT;

1) S)KOHOMHYECKUN MTPOEKT.

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh U HOBHU3HA;

6) HeOOXOIMMOCTh U CBOEBPEMEHHOCTB;

B) CBOEBPEMEHHOCTh W 3HAYNMOCTH;

I') HOBU3HA U HEOOXOUMOCTb;

1) 3HAaYUMOCTb ¥ TOTOBHOCTb.

5. Kakue 3Tanbl BK/JIOYaeT sKU3HEHHbIH IIMKJI MPOEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) HHULUaJIn3anus, IIaHupPOBaHUC, UCIIOJIHCHUC, KOHTPOJIb, 3aBCPIICHUC,
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0) Hayaro, ceperHa, KOHEII,

B) MICCIICJIOBAHHE, pean3allis, BHEAPEHUE;
T') IPOCKTHPOBAHKE, TECTHPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI.

Kroun

1. a
2. B
3. §)
4, S
5. a

6. Hpoqumaﬁme meKcm u ycmanosume coomeemcmeue
I[J'Iﬂ Co3JaHusl MaTEpHUuaJbHBIX 00LEKTOB INHPOKO PpPaClpoCTpaHECHbI THIILI ITPOCKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIUs 10 BJIOKEHUIO PECYPCOB B
3aIlJIAaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIN 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) NIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. I'HBeCTULIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K TPAKTUYECKON
JIEeATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TT0 CO3JaHUIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO HA PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO OOBEKTA UITU
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU ITU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3Tram (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NMOKa3aTeJad KOMIETCHINMN «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCca):
Haiite onpenenenue npoekta corinacHo 'OCT P 54869-20117
[TpuBeauTe KIaccuUKAIUIO MPOCSKTOB 110 HANOOJIee 3HAYNMBIM TPU3HAKAM?
Jaiite onpeeneHue Tamy rnporecca yrnpaBieHUs IPOEKTaMHU — «UHUIHALIU»?
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHLENTYyalbHOW MOJENN TMpPOEeKTa Ha CTaauu
VMHULAN?
[Tepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS?

Knroun

[IpoekT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPONPUATHUN, HAMPABJICHHBIX Ha CO3JaHUC
YHUKAJIBHOTO MPOJIYKTa UIIH YCIYTH B YCIOBUSAX BPEMEHHBIX M PECYPCHBIX OTPaHUYEeHUH.

Knaccudukarms mpoekToB OCyIIECTBIISETCS N0 PSAAY Hauboiee 3HAaYUMBIX TIPU3HAKOB, CAMBIMU
pPacIpOCTpaHEHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATeIbHOCTH, BUA JACSITEIHLHOCTH,
npenMeTHas  001acTh, MacmiTad, CIIOXKHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHUKOB,
MPOJIOJDKUTENBHOCTD WITH CPOK peasTn3allii, MPUUrMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.
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3. Nuunuanus — cragudd mpolecca YNpaBiICHUS TMPOEKTOM, PE3yJIbTaTOM KOTOPOM SIBISETCS
pemIeHus 0 HavaJie MPOEKTa WITH OYepeTHON (haze ero KU3HEHHOTO KA.
4, Ha cragum wWHWIMAIAA TIPOEKTa IIEJIeCOO0pa3HO IPHUBECTH IElb, CPEACTBA M METOJbI

JOCTIDKEHHSI, KaJCHOapHbI TpaQuK KIIOUEBBIX COOBITH, MPUMEPHBIA MEpedeHb W O0BbEeMbI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE TYTH PECYPCHOT0 00ecneueH s

5. CyObexkTaMi TPOEKTUPOBAHUS MOTYT OBITh OTHENBbHBIE JIMYHOCTH WM OpTaHU3aIlHH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYJapCTBEHHBIC U HETOCYJapPCTBCHHBIC OpPTaHW3alliu, HAYYHBIC M JKCICPTHBIC
COBETHI, OOIIECTBEHHOCTb.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIiBaeT COPMHMPOBAHHOCTH NOKAa3aTeJIs
KOMIICTCHIMH «HMMETh HABBIKH:»: HMCHOJb30BAHMA TEOPETHYECKHMX OCHOB IPOCKTHOIO
yIpaBJjieHHs B IPO¢eCcCHOHATBHOM AeSITeJIbHOCTH.

HpaKanecmle 3aJaHUA:
1. Ompenenure, K KakoMy croco0y (GopMHpPOBaHHS MPOSKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIM
Ha pe3yinpTarax rpaduUyeckoro CTPYKTYpUPOBaHUS 10 HEpapXUYECKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJIUAWPOBAHHOIO PELIeHUs MpoOieMbl U (OPMUPOBAHUS MPOEKTA,
YYACTHUKHU pacipeneauiInce Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OINHCAHHBIN CcII0CO0 peleHus IpodaeMbl U pa3paboTKu MpoeKTa?
3. YY4acTHUKHU TPOEKTHOHM TPYyNIbl GOPMYIUPYIOT MO TPH MAEH KXl C OOIUM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eToM UJeil CBOMX MapTHEpoB (opmynupyer eme no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HICH?
4. Tlepen BaMHu TpeNCTaBlIieHAa CXE€Ma M3MEPEHHUs NMPOEKTa MO KPUTEPHUSIM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHOU? Eciu HeT, To Kakas cxema OyeT BepHOit?
5. HazoBute (azpl RKHU3HEHHOTO LUKJIA MPOEKTAMU M OXapaKkTepU3ylTe KaKuMHU COOBITHUSMU
MO’KHO (PMKCHPOBATh OKOHYaHHE MPOEKTA.

Kiroun

1. Taxol 0AX0J OCHOBBIBAETCS Ha CIIOCO0E «JIepeBa MpodeM» HIIH «JIepeBa LejIei»

2. OmnwucaHHbIi crocod pemieHus npodiemMbl U GOPMHUPOBaHUS POEKTa HazbiBaeTcs «CTpaTerus
HucHes»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MMOUCKA M1 OTHOCHUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOM XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTAT

5. Haubonee yacTo ucronb3ytoT Takue Gas3bl MPOSKTA: «UHUIUAIHSI-TUIAHUPOBAHUE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHre». OKOHUYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMMU:
BBOJ B OKCIUIyaTallMio, JOCTHKEHHE IIOCTABJICHHBIX I€JIed WIN pe3ylbTaTOB, MOMEHT
OKOHYaHMSI CpOKa  OKyImaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pachopmMupoBaHHe KOMaHABI M IEPEBOJ] €€ Ha IPYTYIO padoTy, TUKBUIAIMS MPOSKTA.

YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX 3TANAX €ro KA3HEHHOr0 IHKJIA

YK-2.2. llpenyiaraer cnoco0bl pelieHUsl MOCTABJIECHHBIX 32124 U 0KUAaeMble pe3yJabTaThl;
OlleHMBAaeT Npe/JI0:KeHHbIe CII0CO0bI ¢ TOYKH 3PEeHHsI COOTBETCTBHUS LieJIM NMPOeKTa

IlepBbIii 3Tanm (MOpPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKAa3aTeNsl

KOMIIETCHIIMU «3HATBH)»: 3TAIlbI JKU3HCHHOI'0 IIUKJIA IIPOEKTA.

TecToBbIE 3aJaHUA 3aKpPbITOro TUIIA
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1. ’Ku3HeHHbI HMKJ NPOEKTA ITO ... (BHIOCPUTE OJMH BAPHAHT OTBETA)

a) Habop mnocienoBaTeNbHBIX (a3 MPOEKTa, Ha3BaHHE M YHUCIO KOTOPBIX OIpeleiseTcs
MOTPEOHOCTSMU KOHTPOJISE OpraHU3alui, y4aCTBYIOIIUX B IPOEKTE;

0) COBOKYIHOCTb IPOILIECCOB, OOECIEUMBAIONINX CBOEBpPEMEHHbIE CcOOp, HaKOIUICHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIeYIolIee NCTI0Ib30BaHNe HH(POPMAITUH ITPOEKTA;

B) pa3paboTKa IOKYMEHTAJIBbHOTO MpPEJICTaBICHUs] U TOATBEPXKACHUS NpPEeIMETHONH obiacTw,
KOTOPBIE BKJIFOYAIOT 00OCHOBAHHE MIPOEKTa, OCHOBHBIE PE3yIbTATHI, LIEJIU U 33/1a4H MTPOCKTA;

T') Hepapxuyueckasi CTpyKTypH3alus padoT MpoeKkTa, OpUeHTUPOBAHHASI HA OCHOBHBIE PE3YJIbTAThI
MPOEKTa

1) TOcJel0oBaTeNIbHbII cOOp, HAKOIUJICHHE, CHUCTEMaTH3alus, aHalu3, XpaHEHHWE U Iepenaya
PE3yJIbTATOB 3aKa3UUKY IPOEKTa

2. Omnpenenure K Kakoii (a3ze/cTaguu KU3HEHHOT0 IHKJIA NPOEKTa OTHOCUTCH
onpejeeHHe: «CTAAMs Mpolecca ynpaBjieHHs POEeKTOM, Pe3y/JbTAaTOM KOTOPOii siBJIsieTcs
pellieHre 0 Hayajie NMPOeKTAa WM ouepeaHoi (pa3bl ero KM3HEHHOr0 LHUKJIAY»... (BoiOepuTe
OJIMH BapHUaHT OTBETA)

a) OpraHu3amus

0) KOHTPOJIb

B) MHULIMALIHAS

I') 3aBepLICHHE

) IJIAHUPOBAHUE

3. Omnpegeaure K Kakoil ¢a3ze/cTafun KHU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHTCHA
omnpeje/ieHHe: «HeNMpPepPbIBHBII MPoLEcC onpeaeJeHUus HAUIy4lIero cnocoda necTBuil s
AOCTHKEHHMS MOCTABJICHHBIX 1eJIell MPOeKTa ¢ YUYeTOM CKJIAJAbIBAOUIeiicsi 00CTAHOBKW...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIaHUPOBAHUE

4. Omnpegenute K Kakoil ¢a3e/cTaguu KU3HEHHOI0 IHUKJIA TPOEKTa OTHOCHTCS
omnpejaeleHHe: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBHHU €O
CBOJHBIM IIJIAHOM YNPaBJICHUS H KOHTPOJISI IPOEKTOM»... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) IJITAHUPOBaHUE

5. Onpenenure Kk kakoi ¢asze/cTaauu KU3HEHHOT0 LHUKJIA MPOEKTA OTHOCUTCH JeiicTBHE:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA34YMKY M POCIYCK KOMAHABD)... (BbIOepHUTE OAWH
BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBEpIICHUE

1) TUTAHUPOBAHUE

TecToBBIC 321aHNUS 3AKPBHITOI0 THUIIA
Kiroun

| 1. a
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTeMbI TPOEKTHOT0 MEHEIKMeHTa HaxoauTcss Metadopa
JKH3HEHHOT0 HHKJA TNPOeKTa, KOTOpasi MCXOJAUT W3 TOr0, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAIHI B TedeHHEe KOHEYHOro mNpoMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
NPOLECCHI ¢ MX XaPAKTEPUCTHKAMHU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. yauIManus a) popMupyercs cuctema yrnpaBieHUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
eil OpraHMU3alMOHHAs CTPYKTYpa, BEIETCS
MIPOEKTHOTO (PMHAHCHPOBAHKE U MAPKETHHT,
0OpMIISTIOTCSI HEOOXOMMBIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) OoCyIIeCTBISICTCS TIOUCK U OTOOP OM3HecC-
uaeu, Gopmynupyercs ¢puaocopus u eI
MIPOEKTa, IPOBOJIUTCS TIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTH €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTH MPOCKTA

3. BBINIOJIHEHHUE B) BEJIETCS [TOMCK U ONITUMH3AIINS IPOSKTHBIX
pernreHuid, GopMUPYIOTCS HAOOPHI TPOSKTHBIX
paboT U MPOU3BOJUTCS UX YBS3KH 110 BPEMCHH,
OI0JDKETY, pecypcaM U UCTIOJIHUTEIISM,
pa3pabaThIBaOTCs MIIAHOBBIE JOKYMEHTBI

4. 3aBeplleHne T') TIOTUKO-BPEMEHHAs CTPYKTypa
JIESTEIBHOCTH 110 MPOEKTY, IPOTEKAroLIas B
pamKax npeaMeTHON obnactu

I[) IJIAaHUPYCTCS BbIXOJ NHBECCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ayJUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMaHIbI
3anuiuTe B TaONUIy BBIOpaHHbBIE OYKBBI 110]1 COOTBETCTBYIOIIMMHU [U(ppamu
1 2 3 4
0 a a i}
Bropoii 3Tran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJid KOMIETEHUMH «YMETb»: IUIAHHPOBAThb, PeaJn30BbIBATb, KOHTPOJIUPOBATDH,
OCYLIEeCTBJIATH MOHUTOPHMHT M 3aBePIIATH POEKT.

3amaHus OTKPBITOrO THNA (BOMPOCHI LIS ONPOCa):
1. KakoBa cTpykTypa oOmIIel cuUCTEMBbl yNpaBlIEHUS IMPOEKTAMH W KaK OHA CBSI3aHHA C
KU3HEHHBIM LIUKJIOM MPOEKTa?
2. B 4eM cOCTOMT OCHOBHOE OTJIHMYHE MPOCTOTO KOJUICKTHBA HWCIOJTHHUTENEH OT KOMAaHJIbI
npoekra?
3. Kakue (akTopsl BIUSAIOT Ha COCTAaB KOMaH bl TPOCKTA?
4. Ilepeuncnure METOIBI OTOOPA TPOEKTOB?
5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METO/Ia 0TOOpa MPOEKTOB.

Kiroun

| 1. | CTpykTypy ympaBeHHsI IPOEKTAMH MOXKHO HPEICTABHTbH TPEMs YPOBHSMH: CTPATETHUECKHIl,
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OHGpaTI/IBHBIﬁ u TakThmdeckuii. Ha YPOBHE  OIICPATUBHOI'O  YIIPABJICHUA  IIPOCKTAMH
OCYHICCTBIIAIOTCA (1)2131»1 KU3HCHHOI'O IUKJIA: HWHUIOUaOWA, IIJIAaHUPOBAHUC, HWCIIOJIHCHUE,
3aBCPUICHUC.

2. I'maBHBIM OTJIMYHEM KOMAaHJIbI MIPOCKTa OT IHNPOCTOr0 KOJUICKTUBA HUCIIOJIHUTEIICH SBIISCTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKOH amamnTariii, HU3KOW KOHGIMKTHOCTH, CINIOYCHHOCTH WICHOB KOMAaHJFI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBHUS UMEIOT BBICOKYIO CTEIICHb YIPABISEMOCTH COCTaBa KOMAaH]IbI
MIPOECKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleayeT OTHECTH: YHCJICHHbIE METOABl PaHXUPOBAHWS,
YHCIIEHHBIE SKOHOMHUYECKHE METONbI, YHCIIEHHBIE OpPTaHW3AIlMOHHBIE METOABl W METOIBI
OMIIOHOB.

5. st OONMBIIMHCTBA Pa3NUYHBIX TUIIOB MPOEKTOB OLIEHKA MHBECTUIIMOHHOHN MPHUBIEKATEIHHOCTH
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YUCTON MPHUBEIEHHOW CTOMMOCTH,
BHYTpPEHHEH HOPMBI JOXOJTHOCTH MPOEKTa, PEHTa0eIbHOCTH POEKTa.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUU «UMETHh HABBIKH:)»: CHCTEMHOI0 MOAX0Aa K aHAJIU3y UH(OpMAUMU ¥ NPUHATHS
pelieHnii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTATHI M BO3MOKHOCTD YJIY4YlLIEHUsS IIPOLECCOB.

IIpakTH4yeckue 3aaHus
1. HUcnome3ys wmetron PERT, omenute mmtensHOCTE (GOPMUPOBAHUS TPOCKTA, €CIIH
ONTUMHUCTUYHAS OLIEHKA COCTABIIACT 5 AHEH, ecCUMUCTUYHAs — 15 qHel, a Hauboiiee BeposiTHas
—-10?
2. Ilpoekt Obu1 BeimonHEeH ¢ OromxeromM 100000 pyOGneit, HO (aKTHUYECKHM MOTpPaueHO OBLIO
120000 py6aeit. Onpenenure xkodhduiment BoimoaHeruss croumoct (Cost Perfomans Index,
CPI1)?
3. [IpoekT mIaHupoBaIOCH 3aBEpIIHTH 3a 50 pabovmX JHEH, HO Ha TEKYIIWA MOMEHT BBIIOJTHEHO
60% pabotsr 3a 30 nHeil. Paccunraiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoexkt TpeOyeT HadalbHBIX BiIOXeHHH B pasmepe 300000 py6neit. Ilpeamonaraemas
BBIpyYKa OT Mpojaaxu mnpoaykuuu cocrtasiser 150000 pyOnelt B Mecsl, a eXeMeCsSuHble
ornepanroHHbIi pacxonsl coctaBiAoT 80000 py6useit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectnnuu B npoekt cocraBuian 250000 py6neit. Uepes rog 10Xoa OT MpOeKTa COCTABUI
350000 py6ueit. PaccunTaiite Bo3Bpar Ha naBectuiinu (Return on Investment, ROI)

Kitoun

1. ®opmynna wmeroga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIIpoektOyner
chopmupoBaH Mo okoHYaHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpatbl, AC — QakTuueckue

satparel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPIl menbiie 1 yka3pIBaeT Ha nepepacxoi CPeCTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIponeHT  BbIMONHEHWs 1O  IUJIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bpIBaeT, HA TOYHOE BBHITTOJTHEHUE MIPOEKTA MO TpaduKy.

4. ®opmyna pacyera TOUKH Oe3yObiTouHocTH: Touka Oe3yOpiTouHocTH=HauanabHbie
BnoxeHus/(Beipyuka-Onepanionnbie  pacxonsl). Pacuer: Bripyuka=150000 py6.,
OneparmoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BEIpyuKa-OnepannoHHbIE

pacxompi=70000  py6./mMec. Hawampubie  Bnoxkenuss 300000 py6. Touka
6e3yosrTounoctu=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYJET TOCTHKUMO
IpuUMepHO uepes 4,5-5 MecslEeB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectrnnn)*100%. Pemenue Toxoa=350000
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py0., MaBectuimn=250000 py0., Yucras npudsuis =Jloxon-Muasectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh HPOEKTOM HA BCEX 3TANAX €r0 KA3HEHHOr0 IHKJIA

YK-2.3. IlnaHupyeT peaju3aunuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIUXCSl PecypCcoB M OrPAaHNYCHHI, 1efiCTBYIOIIMX NPABOBbIX HOPM

IlepBblii 3Tanm (NMOPOroBOM YPOBEHb) — MOKa3biBaeT C(POPMHUPOBAHHOCTH MOKA3aTEs
KOMIIETEHIIMM «3HAThb»: ITHYECKHE ACMEeKTbl NMPOEKTHOH [1eATeJbHOCTH W COLHAIbHYIO
OTBETCTBEHHOCTb.

TecToBBIC 321aHHUA 3aAKPBHITOI0 THUIIA
1. Yto M3 mepeyncIeHHOr0 SBJsIeTCS MPUMEPOM HapPylLIeHHsl JITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJH JUYHON BBITOJIbI;
0) yecTHOE MHPOPMUPOBAHUE 3aKa3UUKa O BO3MOKHBIX PHCKAX;
B) COOJIIO/ICHNE CPOKOB BBITTOJIHEHHSI TPOEKTA,;
T) ydacTue B OJaroTBOPUTEIbHBIX aKIIHIX;
1) IOBBIIIEHUE KBATN(UKAIIUN COTPYTHUKOB

2. Kakoii acnekT NPOEKTHOI [esiTeIbHOCTH KacaeTcsi 3alMThbl KOH(QUIEHIUAILHON
uH(oOpMAaIUHN (BEIOEPUTE OJJUH BAPUAHT OTBETA)

a) SKOHOMHSI pECypCOB

0) 9KOJIOTHUECKOE BO3/ICHCTBUE

B) IIpaBOBAasl 3alIUTA UHTEIUICKTYAIbHOW COOCTBEHHOCTH

r) (puHAHCOBAs MPO3PAYHOCTD

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. Yem xapaxkTepu3zyercsi MNPOEKT, COOTBETCTBYWOIIMiIi NPUHUUIAM YCTOHYNBOIO
pa3sBUTHA... (BBIOEpUTE OAMH BapUaHT OTBETA)

a) MaKCUMM3aIUel KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX FKOJIOTHUECKUX MOCIEICTBHUHI

B) MOJHBIM UTHOPHPOBAHUEM COIMANIbHBIX (DaKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOX0a

1) CHHKEHHEM KauecTBa MPOAYKIINU

4. Kakue paeiicTBHUSI MeHel:Kepa NPOEKTa CIOCOOCTBYIOT CO3IAaHMI0 ITHYHOWH padouei
cpensbl... (BoIOepHUTE OMH BAPHAHT OTBETA)

a) CKpPBITHE OIMIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacHpe/iesieHHe 3a1a4 Cpeu COTPYAHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[Y Ul YCKOPEHUs padoThl

I') YCTAaHOBJIEHHE HEPEAICTUYHBIX CPOKOB

1) MAaHUIYJISALWS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakoii acnekT TPOEKTHON [esiTeJIbHOCTH OTPakKaeT OTBETCTBEHHOCTH Iepen
00111eCTBOM. .. (BBIOCPHTE OJIMH BApHAHT OTBETA)

a) cozaaHne KOM(QOPTHBIX YCIOBUH Tpyia AJis COTPYIHUKOB

0) IPOU3BOJICTBO IKOJOTHUECKH YUCTOU MPOTYKIIHH

B) ONTUMAaJIbHOE UCTIOJIb30BaHUE MPUPOTHBIX PECYPCOB

T') IPEOCTABICHUE CKUJOK KIMEHTaM
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1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUA 3aKpPbITOro TUIIA

Kiroun

1. a
2. B
3. §)
4, o
5. 5

6. Hpouumaﬁme meKcm u yCcmaHosume coomeemcmeue

B ocHoBe MOCTPOECHUSA CHUCTEMbI IPOCKTHOI0 MEHECIKMEHTA HAXOAUTCHA MeTaq)opa
KU3HCHHOI'0 HHUKJIA IIPOCKTA, KOTOpas HUCXOAUT H3 TOro, 4YTO IIPOCKT €CTh Hpouece,
leOTeKalOIIII/Iﬁ B TE€YCHHE KOHCYHOI'0 IIPOMEKYTKA BPEMCHHU. CooTHecure KasKabIi
TCPMHH CJI€BAa C COOTBCTCTBYHOIIMM OIPEaCJICHUEM ClipaBa.

Tepmunvl Onpeoenenue

1. KOH(IAUKT UHTEPECOB a) IPUHIUI BeJICHUs OM3HECa, HallPaBJICHHBIN
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEH 0011ecTBa
Y OKPYXKaIOIIEH Cpebl

2. YCTOWYHMBOE pa3BUTHE 0) IPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KOH(pHUIECHIIMATHHOCTh HHPOPMALIUU B) CUTYyalUsl, KOTJa JUYHbIE UHTEPECHI MOT'YT
MOBJIHUATH HA OOBEKTUBHOCTD MTPUHSITUS
peleHnit

4. conManpHas CIpaBeIMBOCTh I') JOJITOCPOYHBINA MOAXO K Pa3BUTHIO,

y‘II/ITI)IBaIOHII/H\/JI conraJIbHbIC, DKOHOMHYCCKHEC
" OKOJOTHUYCCKHUC (l)aKTOpLI

5. nmpodeccuoHanbpHas 3THKa 1) YBaXXHUTEIbHOE OTHOLIIEHHUE K ITpaBaM
JpYTHX JIFOAEH U OpraHHU3alMi, BKIIIOYas
3alIUTy UX YJaCTHOM KU3HHU

e) PaBCHCTBO U CIIPAaBCAJIMBBIC BO3MOXKHOCTU
JJI1 BCEX YHYACTHUKOB ITPOCKTA

3anumuTe B TaONUIYy BBIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKA3aTeI KOMIIETEHINH «YMETb»: (GOpMHPOBATH KOMAHAY U OCYIIECTBIASATH KOMMYHUKAIUIO
npu padoTe HAJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
1. Kakue mporeccbl 06ecreunBaoT KOMMYHHUKAIIHIO B IpoeKTe?
2. Kakue oCHOBHBIE BXOJIHbIE U BBIXOJHBIE JAHHBIE MTPOLIECCOB KOMMYHHKAIIMU B TIPOEKTE?
3. Kakuie mOoKyMEHTHI MCIONB3YIOT ISl OTPAKEHHSI BXOJHBIX M BBIXOJHBIX JaHHBIX MPOIECCOB
KOMMYHHUKAIIUH B IPOEKTE?
4. Kakne KOMMYHUKallMOHHbIE MHCTPYMEHTHI BaM M3BECTHBI MU MOTYT OBITh 33JI€HICTBOBAHBI MIPU
OCYILIECTBJIEHUU MPOEKTHON JEATENBHOCTH?
5. Kak opranu3oBath ¥ MPOBECTH MTPOEKTHOE COBEIIaHNE?

Kunroun

| 1. | KOMMYHI/IKaLII/IIO B IPOCKTC 00ecIieuynBaeT TaKHe MMPOLCCCHI: TNIAHUPOBAHUS KOMMYHHKaHHﬁ,
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pacnpocTpaHenusi nHGOpMaLUH, YIIPAaBICHNs KOMMYHUKAIIUSIMH.

2. K oCHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHKAIIUU CIIEIYyeT OTHECTH: TUIAHBI TIPOEKTa,
peecTp 3aMHTEpPECOBAHHBIX JIUII MPOEKTa, OMHCAHUE POJIEH, yTBEep)KIeHHbIE M3MEHEHNS, ITIaH
KOMMYHHUKAIIUHA, OTYETHI O BBIMOJHEHUM PabOT, HE3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpanerHas uHMopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IUJaH KOMMYHHKAIIMH, PaclpoCTpaHeHHe WH(POPMAaINHU, JTOCTOBEPHOCTh M CBOEBPEMEHHOCTH
nH(OPMAITUU, KOPPEKTUPYIOITUE CHCTBHSL.

3. OCHOBHBIMU JAOKYMCHTaMH, HCIIOJIB3YCMbIMU JI OTPAKCHHSA BXOAHBIX W BBIXOJHBIX JAaHHBIX
IMpoueCCOB KOMMYHUKalIUU MOTYT OBITh: TIJIAHBI IIPOCKTA, PEECTP 3aMHTEPECOBAHHBIX JIWIT
IIPOCKTa, IJIaH KOMMyHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUHN pa60T.

4. OCHOBHBIMH (POPMATHHBIMH KOMMYHHUKAITHOHHBIMH HHCTPYMEHTAMU BHYTPEHHHX yYaCTHUKOB
MPOEKTa MOTYT OBITh: JJEKTPOHHAs MouTa, TeaedoH, 3acemanusi, paboTa C NPOSKTHON
JOKyMEHTAIlMEeH, TaKkkKe MOTyT OBITh HCIIOJB30BaHBl HE(POPMAIbHBIE HHCTPYMCHTBI:
COpPEBHOBaHMUs, X000U, JleioBas Apyxoa.

5. [IpoBeneHNIO MPOEKTHOI'O COBEIIAHUS MPEANISCTBYET IIpeaBapuTeiIbHas »TamHas paboTa:
MTOATOTOBKA K COBEIIAHUIO, OPTaHM3AIMs COBEIIAHWs, MPOBEICHHUE COBEINAHUS, TOBEACHHC
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIEHHE ¥ pacchulKa MAENOBOW JTOKyMEHTAIUH,
peann3anys U KOHTPOJIb BBITOTHEHHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MMOKa3aTessl
KOMIIETCHIIMH «HMETh HABBIKHM:»: OPHEHTALUH HA NOTPeOHOCTH 3aKa3YMKa M KOHEYHOro
NnoTpeduTe s, FOTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTH4yeckue 3aaHus
1. IIpennonoxxum, 4TO Baia KomMaHja nposena onpoc cpeau 100 KiIMeHTOB, 4TOObI y3HATh MX
CTENEHb Y/IOBJIETBOPEHHOCTH HOBBIM IPOAYKTOM. KnmeHTam mpeniaraioch OLEHUTbh MPOAYKT
no mkaie oT 1 g0 5, rme 1 — kpaiiHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YOBJICTBOPEHBI.
Pesynbratel onpoca Takue: 10 KITUEHTOB ONEHWIH MPOAYKT Ha 1 6ann; 20 KITUEeHTOB OIEHIIN Ha
2 Oama; 35 KIIMEHTOB OLIEHMIIX Ha 3 Oayuta; 25 kiuenToB Ha 4 O0anna; 10 kiIueHToB Ha 5 0aJUIOB.
HeoOxoaumo paccunTaTh CpeqHU 6al yIoBIETBOPEHHOCTH KIMEHTOB U CAENAaTh BBIBOJ O TOM,
HACKOJIBKO MPOJIYKT COOTBETCTBYET OXKHUAAHUSIM MOTpeOuTENeH?
2. JlomycTuM, BBl MOJYYWJIH OOpaTHYIO CBSI3b OT 3aKa3uuKa, COTJIACHO KOTOpOW Tpelyercs
BHECTH JIOMOJIHUTENbHBIE QYHKIIUM B TPOeKT. M3HauanpHO mpenoiaraioch, 4To 0o0beM padboT
coctaBuT 400 yenoBEeKO-4acoB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxoss u3 crasku 1000
pyoneit 3a yac. [Tocne yuera 0OpaTHON CBS3U BBISICHUIIOCH, YTO HEOOXOAMMO J00aBUTH e1ie 75
YeIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (QyHKuMiA. Paccuurtaiite HOBBIA 001Ut
00BeM paboT U HOBYIO OOIIYIO CTOMMOCTh ITPOEKTa?
3. Mcxonublii maH mpoeKkTa MpeaycMaTpuBall BEITIONHEHHE BceX padoT 3a 10 Hemenb. OqHAKO
MOCJIe€ BHECCHMsI N3MEHEHUH, T00aBIECHHBIX HA OCHOBE OOPATHOM CBS3H, 0KAa3aJ0Ch, YTO TETEPh
TpeOyeTcs TOMOTHUTENBHO 45 YenoBeKo-1Hel (Tpy YCIOBUH, YTO pabouast HeJelss COCTOUT U3 5
pabouunx mne). Heobxoammo nmepecynTaTh HOBBIE CPOKHU 3aBEPIICHHS TIPOEKTA.
4. Tlocne mpoBeleHUs OMpPOca CPEAM KIMEHTOB BBISICHUIOCH, YTO JUIS YAOBIETBOPEHUS HUX
noTpedHOCTel HEeoOXoIMMO HW3MEHMTh Au3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a0keHHas CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 py6Gumeii. Takke HE0OXOIUMO YYeCTb, YTO TOCIE BHEIPEHHS
M3MEHEHUH 0KUJAeTCs yBeTu4eHue npojaax Ha 20%, 4To mprHECeT JOMOIHUTEIBHYIO MPUOBLITH
B pasmepe 600 000 pyOneli B TedeHHE MEPBOr0O Troja dKCIUTyaTaluu. PaccuumTaiTe YUCTYIO
pHUOBLIb TTOCIIE BHECCHHSI U3MEHEHHM U CACNAlTe BHIBOJ O IIEIECO00PA3HOCTH ITUX U3MEHEHHIA.
5. Ilocme BbITycka HOBOW BEpCHUU NPOJAyKTa KommaHus moiyduiaa 200 OT3BIBOB OT
nonp3oBarenel. W3 Hux 160 OT3BIBOB cojepKanu MPEAJIOKEHUS 10  YIYYIIECHHUIO
(GYHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajauCh ya00CTBa MHTEp(eiica, a OCTAIbHBIC OT3BIBBI OBLIH
CBSI3aHBI C TEXHHYECKUMHU mpobiemamu. HeoOxomaumo ompenenuTsh, KakoW MPOILEHT OT3HIBOB
MPUXOAUTCS HA KXl BUJ TPEII0OKEHUH.
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Cpenuuii 6an paccuuThiBaeTcs mo (Gopmyie cpeaHelt apupMETHISCKON B3BEIICHHOM:
Cpennuit  6ayn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0an ynoBIIeTBOpPEHHOCTH cocTaBisieT 3,05, 4yTo HaXxoAuTcs OJMKEe K OTMETKe <«3»
«YZOBJIETBOPUTENBHO).

Hogerit o6muit 06bem padot: 400 u.u. + 75 4.4.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekta: 475 1.u. x1000 py6./4.94.=475000 py6.

CHauvana mepeBelneM YeNOBEKO-JAHM B paboune auu: 45 4yen. nH./5S oH. B Henmemo=9
Helnenb. Tenepb NpudaBUM JONOIHUTENBHOE BpeMsl K UCXOIHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

JlomonHuTeNbHBIE 3aTpaThl Ha W3MeHeHue amzaitHa: 200000 pyo. — 150000 py6. =
50 000 py6. Ilpornosupyemas nomnonHutenbHas npudsus 600000 py6. Ywucras
npubbub mocne usmenenuii: 600000 py6. — 50000 py6. = 550000 py6. BeiBona:
BHecenune wu3MeHeHHMH B JM3aiiH INPOAYKTAa NPHUBEAET K JOIOJHMUTEIBHONM YHUCTOU
npubbuin B pazmepe 550 000 py6., 4ro AenaeTr 3T HM3MEHEHHsS] SKOHOMHUYECKH
11€JI€CO00PA3HBIMH.

CHauana paccyuTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHMUYECKUMHU IIPOOIeMaMu:
Texandeckue npoodseMb=200-160-35=5. Teneps Hali1eM MPOIEHTHI I KaXJI0T0 BUIA
npemioxkeHuii:  pyHkEoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npooiemsr =5/200x100%=2,5%

YK-Z Cnocoben YIPABJATH NMPOCKTOM Ha BCEX ITAIAX €TI0 }KU3HCHHOI'0 HUKJIAa

YK-2.4.

Hyﬁ.]'ll/l‘-lHO NPEeaACTaBJACT PE3YJ/IbTAThI PCIICHUSA KOHerTHOﬁ 3alavuM IMMPoEKTa

IlepBblii 3Tanm (NMOPOroBoil ypoBeHb) — mNoOKa3biBaeT CcHOPMHPOBAHHOCTHL TOKA3aTeNs
KOMIIETEHIIMH «3HATb»: HHCTPYMEHTHI JJIsl co3AaHuA miaana npoexkrta Microsoft Project, Microsoft

Ecxel

TecToBble 3a1aHNA 3aKpPbITOT0 THIIA

1. Kakasa ¢yukuus B Microsoft Excel mo3Bossier paccuntarh JJINTENbHOCTH 33424 B
npoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)

a) CYMM;

6) CP3HAUY,

B PASHJIAT;

r) ECJIN,

1) BIIP

2. Kakoii unctpymenTt B Microsoft Project mcmosib3yercst 1Jisi Ha3HaYeHMs] PecypcoB
3aaa4am?(BeIOCpUTE OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MPOEKTa

B) OKHO Ha3HaYeHHil
T) JIUCT PECYpPCOB
1) TabauIa 3aTpat

3. Kakme Tunbl aumarpamMm goctynHbl B Microsoft Project nns Bu3yanm3aumm AaHHBIX
npoekra?... (BIOCpUTE OJMH BAPUAHT OTBETA)

a) Kpyrosasi Auarpamma

0) nuHeitHas quarpamma

B) auarpammsbl ['anta u PERT
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r) cTon0yaras Auarpamma
1) nuarpamma Benna

4, lna dero ucnoab3yercs (pynkmus '"®opmysaa" B Microsoft Excel mpu pa6ore nHan
NMPOoeKTOM?... (BBIOCpPUTE OIUH BAPUAHT OTBETA)

a) IUIs pacyeTa JJIUTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATUYCCKOTO OOHOBJICHHS JIAHHBIX

B) /715l aHaNIM3a (PUHAHCOBBIX MOKa3aTesel

r) Uit popMaTHpOBaHUS sTUCEK

1) IJIs1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHBbIii NPOAYKT IeJ1eco00pa3Ho HCNOJIb30BaTh sl (POPMHUPOBAHMS
O10/1keTa mpoeKTa?... (BrIOCpUTE OJIMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOI'0 THIIA

ISR I
® oW |w |w

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

Co3nanne npoexTa TpedyeT MCNo/Jb30BaHHE MPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHMMAHUA KaKue UX (PYHKUMH MOKHO HCII0Jb30BaTh 151 (POPMHUPOBAHHUS IPOEKTA.
CooTHecnTe HMHCTPYMEHTHI (MpOrpaMMHBIE MNPOAYKTBI) CJeBa € HX OCHOBHBIMHU
(pyHKIUSAMHU cIpaBa.

Tepmunol Onpeoenenue
1. Microsoft Project a) yrpaBJieHHe Oa3aMu JJaHHBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) 9JIEKTPOHHAs M0YTA U KaJICH1aph
4. Microsoft PowerPoint T') Ipe3eHTaINN
5. Microsoft Access J1) YIPaBJIEHUE PECypcaMu IIPOEKTa
€) HarMcaHue JOKyMEeHTalluu

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI I1OJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxasarteJjida KOMIIETEHIIUU «KYMETDb»: BJIAaJ€Th ClleUaJIU3UPOBAHHBIM nporpaMmMHbIM
odecneyeHneM YNpPaBjieHUs NPOEKTa, padoTaTh ¢ 00JJaYHLIMU CEPBHCAMU H HMHCTPYMEHTaAMH
COBMECTHOM padoThI

3amaHusi OTKPBITOro THNA (BOMPOCHI IUIsI ONPOCa):
1. Kak BrnazeHue cnenuagn3upoOBaHHBIMU IporpaMMaMH YIpPaBJIEHUS NMPOEKTaMU IOMOTaeT B
paboTe MeHepKepa MpoeKTa?
2. Kakue mpeumyiecTBa 1aeT UCIOIb30BaHUE 00JIAYHBIX CEPBUCOB B YIIPABJICHUH MPOSKTOM?
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3. Kakue BO3MOXHOCTH MPEJOCTABIISAIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM paboTHI st
yAy4IlIeHns KOMMYHHKalluy B KOMaH/1e?

4. Kakue HaBBIKM HEOOXOAMMO pa3BUBAaTh MEHEKEPY MpoekTa Jis 3PPeKTHBHON paboTHI C
00JIaYHBIMH CEpBHCAMU?

5. KakoBbl OCHOBHBIC STambl BHEAPEHHS CHENHMATM3HPOBAHHBIX IMPOrPAMMHBIX PpEIICHUI B
HPOEKTHBIN MEHEPKMEHT ?

Kinroun

1. Brnanenue cnenuanu3MpoBaHHBIMH TpOrpaMMaMM, TakuMU Kak Microsoft Project mmum Jira,
3HAYHUTENIFHO YIPOIIAET MPOLECcC TNIAHUPOBAaHUS, OTCICKUBAHMUS U KOHTPOJISI 32 BHIIOJIHEHHEM
3a1a4. DTH TPOrpaMMBbl TTO3BOJISIOT 3((GEKTHBHO pacIpeieNiTh PeCypchl, YCTaHAaBIMBATH
CPOKHM, IPOTHO3MPOBATh PUCKH W KOHTPOJIMPOBATH Iporpecc mpoekra. Kpome TOoro, oHu
MPEJOCTABISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yalW3allUd JAaHHBIX, TaKHE KaK JHarpaMMbl
l'anta, 9To OONErdaeT MOHMMAaHWE TEKYIIETO COCTOSHHUS IPOEKTa BCEMH YYacCTHHKAMH
KOMaH/]Ibl.

2. OO0sa4yHbIe CEPBUCHI 00ECTICUHUBAIOT JIOCTYI K JAHHBIM M UHCTPYMEHTAM U3 JIIO00W TOYKU MHUPA,
IJIe €CTh MHTEPHET-COeANHEHHE. DTO OCOOEHHO IMOJIE3HO AJIsI KOMaH/, paboTalomuX yJaJeHHO
WIM B pasHbIX 4YacoBHIX mosicax. Kpome Toro, oOnmayHple pemIeHHs YacTo MpeaIararoT
aBTOMAaTHYECKOE Pe3epBHOE KOMMPOBAHHE M 3aLIUTY AAHHBIX OT MOTEPH, & TAKKE BO3ZMOKHOCTD
OBICTPOro MacIITAOMPOBAHUS PECYpCOB B 3aBUCHUMOCTH OT HOTpeOHOCTell mpoekrta. Taxske
MHOTHE OOJauHble IUIATGOPMBI HMHTETPHPYIOTCA C APYTMMH CHCTEMaMH, 4YTO YJIydIIaeT
COBMECTHYIO paboTy U 00MeH nH(OpMaIneil MeX 1y YIeHAMH KOMaH IbI.

3. CoBpeMEHHbBIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
JpyTHe, CYHIECTBEHHO YAYYIIAIOT KOMMYHHKALMIO B KOMaHAax Onarojiaps MHOXECTBY
¢yakmuit.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PEIaKTHPOBATH JIOKYMEHTHI M OTCJIEKHBATh CTATyC 3a1ad B
peabHOM  BpeMmeHHW. HHTerpamusi ¢ KaJleHZapsIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CUHXPOHU3UPOBATh TpaQuKi yYaCTHUKOB M M30erath KOH(IMKTOB B pacnucanun. bouee Toro,
MHOTHE M3 OTHX IUIaTGOpPM MOAJACPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4YTO JeNlaeT
KOMMYHHKAIIMIO JIOCTYNHOM Jaxe BHe oduca. Bc€ 3To cmocoOCTByeT MOBBIIICHHIO
3¢ hEKTHBHOCTH B3aMMOJICHCTBHUS M YCKOPEHUIO MPHHSTHSI PEIICHUH B paMKax MPOEKTa.

4. MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHIHON paboThI C
obnayHbIMKH cepBUcamMH. K HHM OTHOCSATCS YMEHHE HACTpaWBaTh W aJIMUHHCTPHUPOBATH
o0auHyl0  HMHQPACTPYKTYypy, 3HAHWE NPHUHIUIOB HH(GOPMAIMOHHOW  0E30MacHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MACIITAOUPYEMOCTH M THOKOCTU
00JIaKOB, YTOOBI ONITUMAIIFHO MCIIONIB30BATh JIOCTYIHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00yd4aTh CBOK KOMaHAy paboTe C HOBBIMU TEXHOJOTHUSMHU M TOJICPKUBATH BBICOKHI
YPOBEHb MOTHBAIIMH K OCBOCHUIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHHUs CHEUUATU3UPOBAHHBIX IIPOrPaMM BKJIIOYAET HECKOJBKO KIIIOUEBBIX
9TanoB. Bo-TIepBHIX, MPOBOANTCS aHAIM3 TEKYIIMX MPOIIECCOB M TPEOOBaHUH MPOEKTa, YTOOBI
ONpeieanuTh, Kakhue HMEHHO (YHKIMH HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOSMINEe
mporpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeOoBaHusAM. Jlanee ciemyer atar
00y4eHHSI COTPYIOHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MpOBEACHWE TPCHUHTOB H
KoHcyJsbTaruil. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBUSX. 3aBEPIIAIONIMM ATAlOM SIBJISIETCS MOJIHBIN MEepeXo]l Ha HOBOE pEIICHUE U
perynspHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHUU C H3MEHEHHUSMH B TIPOCKTE.

Tperuii 3Tan (BHICOKHI YpPOBEeHb) — NMOKAa3biBaeT CHPOPMHUPOBAHHOCTH NMOKa3aTeJs
KOMIIETEHUHMN «UMETh HABBLIKH:»: NMPEACTABJCHUS Pe3yJIbTATOB INPOEKTa Iepel ayauTOpHeii,
COo31aBaTh NPE3CHTALIMOHHBbIC MATEPUAJIBI U OTUYECTDI.

IIpakTuyeckue 3aJaHusA:

1. Pa3paboraiite CTpyKTypy MpEe3eHTAIUU MPOEKTa TUTEIHHOCTRI0 15 MHHYT, KOoTOpas Oynmer
BKJIIOYATh CIEAYIOIIHe JJeMeHThl: BBenenue (Ha3BaHMe TMIpoekTa, Lenb). OnucaHue
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npoOsieMbl/3anaun. MeToibl U TOAXO0Ibl. Pe3ynbTaThl U NOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL
Bonpocs! 1 0TBeTHI (JaHHBIE MOTYT OBITH YCIIOBHBIMU)?

2. TloaroroBbTe TpH cHaiiga I TPE3CHTANMH TPOCKTA, BKIIOYAIONINE CIICIYIONIYIO
nH(popmanuio (IaHHbIe MOTYT OBITH YCiIOBHBIMHK):1l. TUTYNBbHBIN claiin (Ha3BaHHUE, aBTOPHI). 2.
Crnaiin ¢ onmrcaHueM METOJIOB | MOAX010B. 3. Craiill ¢ pe3ynbTaTaMu U BBIBOJAMH.

3. CocTaBbTe KpaTKUH OTYET O pe3yjbTaTax MPOEKTa, KOTOPBI OyAeT BKIIIOYaTh CIEAYIOIIHE
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Mertomgonorus 4. Pesynbratel 5. BeiBogsl u
PEKOMEH IallUH.

4. Co3paiitre nHporpaduky, KOTOpas HArjsAHO MPEICTABUT KIIOYEBBIC PE3YNIBTATHI MPOCKTA.
Bxutounte cnenytomiue sneMeHTsl: 1. 'paduk n3mMeHeHus npou3BoAUTENbHOCTH. 2. JlnarpaMmy
COKpaIeHus 3aTpar. 3. BaxkHeiime BEIBOIBI U PEKOMEH/IAIUH.

5. Haliautre W moAroToBbTE TPU WILTIOCTPAIMM, KOTOpPHIE MOMOTYT BHU3YallbHO NPEACTABHUTH
CIIETYIOIIHE aCTeKThl BAIllero MpoeKTa mo 3ameHe obopymoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICS TpOoeKT. 2. HoBble TEXHOJIOTHH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ympTaThl U
JOCTHKEHUSI.

Kiroun

1. 1. Beenenue (1 Mmunyta):

HaszBanue npoekra: «OnTuMu3aius NpoU3BOJCTBEHHBIX ITPOLIECCOBY

Iens: TloBeimenne 3¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTHH.

2. Onucanue mpooemMbl/3a1a49u (2 MEHYTBI):

Texymue TpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpPaThl, YCTapeBIIUE
TEXHOJIOTUH.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOXObI (4 MUHYTHI):

AHanu3 CylecTBYIOIUX MPOLIECCOB.

Bb100p HOBBIX TEXHOJIOTHIA U 000PYIOBAHMS.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTarhl U TOCTHXKEHUSA (5 MUHYT):

VYydieHue npon3BoAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpar Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akiroueHre U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE Pe3yJIbTaThl U JOCTHKEHHS.

PexomeHanyu no ganpHeIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBethl (1 mMunyrta): OcTaBUTH BpeMms Uid OOCYKIEHHS U BOIPOCOB
ayJAMTOPUH.

2. 1. TuTynbHBIN CHAMT:

3arosioBok: OnTUMH3a1Us IPOM3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH JJIs MOBHITIICHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos IL.II.

2. Cnaiig ¢ METOIaMHU U MTOAXOJAMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Bei00op HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnmaiin ¢ pe3yibTaTaMy M BBIBOJIAM:

IIpon3BoauTENbHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparuinch Ha 10%

BeiBogpel: [IpoekT ycnenieH, peKOMEHYEeTCsl JaJIbHENIIEE pa3BUTHE.

3. 1. Beenenue:
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KpaTkoe onrcanue npoekTa u ero 1esieu.

2. Onucanue NpoekTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO pela MPOeKT.

3. Metonomnorusi:

Onucanue UCMOJIb3YEMBIX METOJOB U MOJIXOOB, BKIIOYAs aHAJIU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JleranpHOE IpeNCTaBICHUE JOCTUTHYTBIX pE3YJbTAaTOB, BKJIKOYas KOJMYECTBEHHBIC
MoKazareiu (IPOU3BOJUTENLHOCTD, 3aTPAThI).

5. BbIBOJIBI M pEKOMEH 1AL

06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxuaa cogepxars: 1. Jlnnelnsii rpaduk, moka3pIBalOMIUi U3MEHEHHE
INPOM3BOAMUTENLHOCTH 1O W IIOCIE BHEAPCHMS HOBBIX TexHojJorui. 2. Kpyromyro
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpANICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. Unmoctpanusa npobiem: M3o0pakenwe crtaporo oOOpyAOBaHUS WM Ipollecca,
TpeOyIOIIero ONTUMHU3ALINY.

2. Nnmoctpanus HOBBIX TexHonorui: @otorpadust COBpeMEHHOTO 000pYAOBAHUS WIIH
CXEMbI HOBBIX TEXHOJIOTMYECKHUX MPOIIECCOB.

3. Nmmroctpamust pe3yiabTatoB: ['paduk pocta MpOU3BOAMTEIHLHOCTH WM JUarpamMma

CHWOKCHUS 3aTpart.

OueHoYHBIE CPeICTBA /1J1sl NPOBeIeHUs] MPOMEKYTOUHOI aTTecTaluu
[TpomMexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs! qis 3a4era
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KM3HEHHOTO LIUKJIA TPOEKTa U JJaiiTe KPaTKyI0 XapaKTepUCTUKY
KaKIOMY U3 HHX.
3. Kakue ¢axTopsl OnpeensioT ycnex NpoeKTa Ha dTarne HHUIHALU?
4. YeMm oTnuyaercs cTaaus JIaHUPOBAHUS OT CTaIUU UCIIOJIHEHUSI TPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBeplieHus poeKTa?
6. Kakyro poib UrpaeT olieHKa pe3yIbTaToOB Ha KaXKIOM ATalle )KU3HEHHOTO IHKJIA TIPOeKTa?
7. Kakue MeTo/1bl MCIIOIB3YIOTCS JIUIsl MOHUTOPUHTA X0/1a BBITMIOJIHEHUS TPOeKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOAMTEIS MTPOEKTa HA Pa3HbIX ATarax *XU3HEHHOro LuKia?
10. Kakne MHCTpYMEHTHI HCTIOIB3YIOTCS JIJISl YIPABICHHUS PUCKAMHU Ha dTare TUIAHUPOBAHUS?
11. Kakue 10KyMeHTBl OOBIYHO pa3pabaThIBAIOTCS HA ATAIlE 3aKPBITH MTPOeKTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus ipoekTamu B IT-uHIyCcTpHn?
13. Kakue cymecTBytoT crioco0bl GopMupoBaHUs TPOESKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXOAIIETO JUAEPA ISl TIPOSKTHOU TPYIIIHI?
15. Kakue posii MOTYT BBINIOJHATh YYaCTHUKU MPOEKTHOM koMaHbl? [IpuBenure npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporecc reHepatuy el B MpoeKTHOH rpymme?
17. Kakue meToauku npuMeHstoTes it 3G (GeKTUBHOr0 MO3roBOro mrypma?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEX/1y YYaCTHUKAMH MPOEKTa?
19. Kak n36exarh KOHGIMKTa HHTEPECOB B IPOSKTHOM KoMaH 1e?
20. Kakue kadecTBa 1OJKHBI IPUCYTCTBOBATH Y WICHOB MPOEKTHOM KOMaHIbI JJIsl YCHEIIHOTO
BBIIOJIHEHUS 3a1a4”
21. Kak MOTHBHPOBATh YYaCTHUKOB MTPOEKTHON KOMaH/Ibl Ha JOCTHXKCHHE OOIINX LIeIen?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU IPOEKTa?




44

23. Kak obecnieunts 3(h(hekTHBHOE B3aUMOJICHCTBHE MEKAY YIACTHUKAMH ITPOSKTHOM
KOMaH/IbI?

24. Kakue moxo/1bl HCIOJIB3YIOTCS /ISl OLEHKH BKJIAJa KaXKI0TO YWiIeHA KOMaHIbI B OOLIHIA
pe3yabTar?

25. Kakue mraru BKITIOYArOT B ce0s pa3paboTKa KOHIICTIIIUY TPOSKTa?

26. Kak ocy1iecTBisiercs: BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHIEMIUU PoeKTa?

27. Kakue KpuTepuu UCTIONB3YIOTCS sl ONPEACTICHHS ycrexa mpoeKTa?

28. Kakue MeTpuKu NPUMEHSAIOTCS AJIs1 KOHTPOJIS BBIIIOJIHEHUS ITPOeKTa?

29. Kakum 00pa3oM OCymIeCTBISETCS MOHUTOPHHT X0/1a BBITOJTHEHHS paboT?

30. Kakue MeponpusTis IPOBOAATCS ISl KOPPEKTUPOBKU OTKJIOHEHHUH OT Iu1aHa?

31. Kak npoBoautcs oneHka 3¢h(HekTuBHOCTH pa3paboTaHHON KOHLISIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS NIPH BBISIBJIEHUH HECOOTBETCTBUI B X0JI€ BBIIIOJIHEHUS IIPOEKTa?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENLINU?

34. Kakue MeTO0JI0T M UCTIONB3YIOTCS ISl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBIMOJIHEHHBIX pa00T Ha IPOMEXYTOUHOM 3Tarne?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS JUTSt HHOOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUA
npoekTa?

37. Kakue mapaMeTpsl OLIEHUBAIOTCS MIPH 3aBEPILICHUH MTPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA YKOHOMHYECKOH 3(pPEeKTUBHOCTH MpOeKTa?

39. Kakue oT4eThl rOTOBSTCS MO0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensercs CTeNeHb JOCTUKEHNUS OCTaBIEHHBIX LieIen?

41. Kakue moka3aTeny UCIOIb3YIOTCS ISl H3MEPEHHsI KauecTBa pe3ysbTaTa MmpoeKTa’?

42. Kak o1ieHMBaeTCsl y10BIETBOPEHHOCTh 3aKa3yMlKa pe3ynbTaToM IpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAaHAAPTHBIMH TSI TPOEKTOB?

44, Kak cocTaBisieTcss UTOTOBBI OTYET MO MPOEKTY?

45. Kakue naHHbpie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUU MPOESKTa?

46. Kak 10OKyMEeHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHBI [Tl aHATN3a TIPUYXH Hey1ad MpoeKTa?

48. Kak npoBecTH OIIEHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha Pe3ysbTaThl MpoeKkTa?

49. Kakue MeTO bl MCTIONB3YIOTCS JUIsl CPaBHEHUS 3aIUTAaHMPOBAHHBIX M (PAKTHYECKIX
pe3ynbTaToB?

50. Kak ¢opmupyetcst apXxvuB IPOSKTHOM IOKyMEHTAITAN?

51. Kakue kaHaibl CBSI3M UCHOJIB3YIOTCSA 1S oOecniedeHns: 3 PEeKTUBHON KOMMYHUKALIUU B
IPOEKTHOM cpene?

52. Kak npe1oTBpaTuTh HEJOIIOHUMAHUS U KOH(IUKTHI B Ipoliecce OOLIEeHHsI BHYTPH KOMaH IbI?
53. Kakne sTrueckiie HOpMBI CIIAyeT COOI0IaTh YIaCTHIUKAM ITPOSKTHOU IEATEIIEHOCTH?
54. Kak opranusyercs oOpaTHas CBsI3b M1y PYKOBOAMTEIEM IPOEKTa U KOMaHI0M?

55. Kakue npaBuiia moBeIeHHUs YCTAHOBIICHBI ISl WICHOB MTPOEKTHON TPYIIIHI?

56. Kak coO:roarorcst KOH(DUIECHIMATBHOCTD U 3alluTa HH(OpMAIMK B IPOEKTE?

57. Kakue nelicTBUS CYMTAIOTCS] HEOIMTYCTUMBIMHU B IIPOCKTHOM JESITETHPHOCTH C TOUYKH 3PEHHS
TUKU?

58. Kak paspermrarorcst Cliopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKaMH TPOeKTa?

59. Kakoe 3HaueHne uMeeT KyJbTypa OOLIeHUs B IPOSKTHOI KoMaHie?

60. Kakue cTaHmapThl KOPIOPATHUBHOMN KYJIBTYPBI CIOCOOCTBYIOT 3P PEKTHBHOMY
B3aMMO/ICHCTBHIO B TpOeKTE?
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4. METOAUYECKHE MATEPUAJIbI, ONPEIEAIOIMUE  ITPOUHEAYPbI
OIEHUBAHMA 3HAHUM, VYMEHHHU, HABBIKOB HW (MJIH) OIIbITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TectupoBanue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ NMOMOILIBI0 CHCTEeMBI
nUcTaHMOHHOTO oOy4yeHus. Ha TtectupoBanme otBoautcs 10 mmuyr. Kaxnapiii Bapuant
TECTOBBIX 3aJaHuil BKmouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOIMMO BBIOPATh OJIWH MPABUJIBHBIA OTBET. 3a KKl MPaBHIbHBIN
oTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkamna mepeBona: 9-10 nmpaBWIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 IpaBWIBHBIX OTBETOB — OLIEHKA «Xopoio» (4), 6 mpaBUIbHBIX
OTBETOB — OLIEHKA «yIOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLIGHKA «HE
YIIOBJIETBOPUTEIBHO (2).

Onpoc Kak CpeicTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET HAa MOCTABJIEHHBIM BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE MPEeJOCTaBIAETCS.

[TpakTHueckue 3aaHusl KaK CPEACTBO TEKYIIErOo KOHTPOJS HMPOBOASTCS B IMUCHBMEHHOU
¢dopme. CTyaeHTy BbIAAETCS 3a/1aHUe U IPEOCTaBIIsAeTCs 15 MUHYT Ul IOJTOTOBKH K OTBETY.

IIpomeskyTouHas arTecTaums
3aueT mpoBOAUTCS B YCTHOU Gopme. M3 3a4eTHBIX BOMPOCOB cocTaBisieTcs 30 3a4eTHBIX
ouneroB. Kaxxplii OMIIeT COCTOUT U3 JIBYX BOIIPOCOB.
KommiekT 3a4eTHBIX OWJIETOB TMpEICTaBleH B Y4eOHO-METOAMYECKOM KOMILIEKCE
JTUCIUTUIAHBI.
Ha  moaroroBky K OTBETY  CTYIEHTy  IpenoCTaBseTCs 20 MUHYT.

45



46

46



