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1. lIpeamer. lleau u 3a1aun TUCHUIJINHBI, €€ MECTO B CTPYKTYpPe OCHOBHOM
o0pa3oBaTe/IbHOM MPOTrPaAMMbI

IpenMer MUCHUIUIMHBI «TEXHOJOTHMH TPOCKTHOW [ESTEIBHOCTH» KaK CIIOCOO OpraHU3aluu
00pa30BaTeNIbHOrO MpOlecca, HampaBiceH Ha (OPMUPOBAHHE Yy CTYACHTOB NPAKTUYECKHX YMEHUH M
HABBIKOB IUIAHMPOBAHUS, peajM3allid M OLCHKH MPOCKTOB Pa3IMYHOro Tuna (yueOHBIX, HAay4HBIX,
COIMABHBIX, TPEANPUHIMATEIBCKHX ).

Henp aucuumiauHbl — (GOpMHUpPOBaHHE Yy OOYYArONIMXCS KOMIIETEHIIMH, HEOOXOTMMBIX IS
3¢ PEKTUBHOrO ydJacTHs B NPOCKTUPOBAHHM, YIPABICHUH NPOSKTAMH M WX YCICIIHOW pealnn3aluu B
pasTUIHBIX cdepax mpodecCHOHATHHON JeTEITHPHOCTH.

OcHOBHBIE 321241 W3YIaeMOW TUCITUTUTHHEL:

— O3HAKOMJICHHE C OCHOBAaMHM IMPOCKTHOIO MEHEKMeHTa: V3ydeHHe 3TanoB KM3HEHHOTO IUKIIA
IPOEKTA, METOIOB YIPABJICHUS PUCKAMH, PECYpPCaMH M BPEMEHEM.

— pa3BUTHE AaHATUTHYECKUX CHOCOOHOCTEH: DOopMHUpPOBaHUE YMEHHUS aHAIN3UPOBATH MPOOJIEMHYIO
CHTYAIHIO, BBISBIISTE MOTPEOHOCTH U (YOPMYIIUPOBATH IIETH IPOSKTA.

— TpUOOpeTeHre HAaBBHIKOB KOMaHAHOW pabotrel: Pa3BuTHe cnocoOHOCTH K 3(PQHEKTHUBHOMY
B3aMMOJICHCTBUIO BHYTPU KOMaH/IbI, paclpe/ieiieHue poJjield U OTBETCTBEHHOCTH.

— MPaKTHYECKOe TMPHUMEHEHHE TEXHOJIOTHH TpoekTupoBanus: OBiajeHHe METOJaMH pa3paboTKu
KOHIECTIIWU ITPOCKTA, COCTABJIICHUA ITJIaHA I[Cf/iCTBHﬁ, CO3JaHus 6IOIDKCT3 1 KOHTPOJIA BBITIOJIHCHHSA 3a1a4.

— pa3paboTKa Mpe3eHTAIllMOHHBIX MaTepuanoB: OOyueHHEe HaBBIKaM IOATOTOBKH OTYETOB O XOJE
HPOEKTA, MPE3CHTAIMH PE3yIbTATOB U 3aLIUTHI IEPE IKCIIEPTHBIM COOOLIECTBOM.

— oreHKa 3¢ PeKTUBHOCTH npoekTa: GopMupoBaHNe NOHHUMAHUS KPUTEPUEB YCIICITHOCTH TPOEKTA,
IPOBE/ICHHE aHAN3a JOCTUTHYTHIX Pe3yIbTaTOB M BHECEHHE KOPPEKTUPOBOK ITPH HEOOXOIMMOCTH.

— DOTHUYECKHE acCMeKThl MPOEKTHOM JedaTelIbHOCTH: PaccMoTpeHue BOIPOCOB COLIMAIBHOM
OTBETCTBEHHOCTH, COOJIFOICHUSI HOPM 3aKOHOIATENILCTBA M 3TUKH B MPOIIECCE PEATU3AIINH TPOCKTOB.

— TMPUMEHEHHWE COBPEMEHHBIX WH()OPMAIMOHHBIX TeXHONOTHH: lcmomp3oBaHMe IHQPPOBBIX
HWHCTPYMCHTOB JIA YIIPABJICHHUA MPOCKTaAMHU, BKJIIOYasd CIICHUAJIM3UPOBAHHLIC IMTPOTrpaMMbl U HJ'IaT(bOpMI)I
JUISI COBMECTHOU PabOTHI.

OTH 3alaud HampaBjieHbl HA MOJTOTOBKY CIEIHAINCTOB, CIIOCOOHBIX 3(P(PEKTUBHO peIIaTh
HpaKTUYECKHE MPOOIEMBI Yepe3 NPOSKTHPOBAHNE U PEATU3ALUI0 IPOCKTOB B CBOCH NMPOQEeCCHOHAIBEHOM
chepe.

MecTo IMCHUILTUHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMBbl.

JucuunnuHa  «TexHONOrHMM TPOEKTHOW —JEATeNbHOCTHY OTHOCUTCA K  JIMCUUILIMHAM
obsi3arenpHo yactu (b1.0.14) ocHOBo# mpodeccroHaabHOW 00pa30BaTEbHON MPOrPaMMBbI
BeIciiero oOpazoBanus (manee — OIIOII BO) mo wnampasnenuto mnoxaroroBku 38.05.01
DKoHOMHYECKasi 0€30MacHOCTb.

OcHoBpIBaeTcss Ha ©0a3e gucuuiuinH: «PedeBass KynbTypa JelOBOTO  OOIICHUS»;
«Marematuka», «CoBpeMeHHble MH(GOPMALMOHHBIE TEXHOJOTHMH U CHUCTEMBbl MCKYCCTBEHHOIO
MHTEJUIEKTay, « IKOHOMUYECKAsI TEOPHUS».

JucuunnuHa yutaeTcs B 3 ceMecTpe M INpeauecTByeT aucumiuinHaMm «lloaroroBka k
cllaye M clada rocyJapCTBEHHOro sK3aMmeHay, «lloaroroBka k 3amure W 3aliuTa BBITYCKHOMN
KBATH(UKAIIMOHHON PabOTHI.



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00y4eHHS M0 JUCHHUILUIAHE,
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTeIbHOM

NPOrpamMMmbl

Koapl
KOMIIeTEHIIU

DopMyIMpPOBKA
KOMIIeTEeHIIN U

Nuauxaropsl
JOCTHKEHUS
KOMIIeTEHIIUH

Iiianupyemble pe3yabTaThbl
o0yueHust

YK-2

CnocobeHn  ympaBiTh
IPOEKTOM  Ha  BCeX
JTamax ero >KU3HEHHOTO
IMKJIa

YK-2.1. Omnpenensier
Kpyr 3aJad B paMKax
MIOCTaBJICHHON  IIENH,
ompezaenser CBSI3U
Memz[y HHUMU

3HaTh:
TEPMHHBI
e TeTbHOCTH
yMeTh:
nporecc
JeATETbHOCTH
HUMeTh HABBIKH: HaBbIKAMH
MCIIOJIb30BAHUS  TEOPETUYCCKHX]
OCHOB TIPOEKTHOTO yTPABJICHHS B
podecCuoHaIbHON

eI TeNbHOCTH

OCHOBHBIE TMOHSTUS U
MPOEKTHOU

UHULUUPOBATH
MPOEKTHOU

YK-2.2. Ilpennaraer
CITOCOOBI pereHusI
IIOCTABJICHHBIX 3ada4Y H
0’KHIa€MbIe
pe3yJIbTaThl; OIICHUBACT
NPE/IOKEHHBIE
CIocoObBl ¢ TOYKH
3pCHHSI  COOTBETCTBHS
IEJTA TTPOCKTa

3HaTh: dTanbl KU3HECHHOI'O
LMKJIA POEKTa

yMeTh: TJIAHUPOBAT,
peanu30BbIBATD,
KOHTPOJIUPOBAT,
OCYILECTBIISATh MOHUTOPHHT
Y 3aBEPIIATH MPOECKT
HMMeTh HABBIKH: BJIaJICHUS
CHCTEMHBLIM  ITOJIXOA0M
aHanuzy  uHGbOpMaLUU
MIPUHATHUIO PELICHUH,
KPUTUYECKUM B3IJISIOM Ha
pe3yabTaThl U BO3MOXHOCTh
YIIYUIIEHUs] TPOLECCOB

K
n

YK-2.3. [Inanupyer
peanu3aunuio 3agad B
30HE CcBOCH
OTBETCTBEHHOCTH c
YYETOM HMCIOIITUXCS
pecypcoB H
OrpaHUYEHUH,

JIEUCTBYIOLINX

IMPaBOBLIX HOPM

3HaTh: STHUYECKUE ACTIEKTHI
MIPOEKTHON JAEATENbHOCTU H
COLMAIIBHY IO
OTBETCTBEHHOCTD

yMeThb: (dbopmupoBaTh
KOMaH/y U OCYIIECTBIATH
KOMMYHHKAIIMIO TIpH padote
Hajl

HMeTh HABBIKH:

OpUEHTAIINU HA TTOTPEOHOCTH
3aKa34unKa U KOHEYHOTO
MOTPEeOUTENS,

TOTOBHOCTH YUYHUTBIBAThH
00paTHYI0 CBS3b W BHOCHTH
HU3MCHCHHUSA B IPOCKT

YK-24. [Ty6nuano
Ipe/CTaBIsACT
pe3yJIbTaThI
KOHKPETHOMU
pOeKTa

peuicHuAd
3aga4un

3HaTh: HUHCTPYMCHTLL JJIA
CO3JaHusA IIJ1aHa IIPOCKTa
Microsoft Project, Microsoft
Excel

yMeThb: BJIQJICTh
CTCIIMATM3HUPOBAHHBIMHU




Konwl DopmMyJIHpPOBKA HNuaukaTopsl Ilnanupyemble pe3yJibTaThl
KOMIIETECHIH i KOMIIETEHIIM U HAOCTHKEHHSA o0y4eHust
KOMIIETCHIIUHN
MPOrpaMMHBIM OOeCTeueHus
yIpaBJIEHUS IPOEKTaMH,
paboratb ¢  00JIAYHBIMHU
CEpBHCAMHU u
WHCTPYMEHTaMH COBMECTHOMU
paboTHL.
UMeTh HABBIKH:
HaBbIKAMU  INPECTABIICHUS
pe3yNbTaToOB MpOEKTa Mepen
ayIUTOpUEH,
CO3/1aBaTh MPE3EHTAMOHHbBIE
MaTepHaJIbl U OTYETHI
3. O0béM TUCHUIINHBI M BUABI Y4e0HOH padoThI
3aouynast |OuHO-3a04yHas
Ounas ¢popma 00ydeHust dbopma dbopma
00y4eHus 00ydeHus
B T.4. IO
Buet paGot cemecTpam BCET0 BCET0
BCETO % %
[P] @]
= =
3 3
on N
OO011ast TpyJ0EMKOCTh
TACIIUILIMHEI, 3a4.€]1./9aCOB, B 2/72 2/72 2/72 -
TOM YHUCJIE:
KonTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIIAU 10 10 4 -
- IPaKTUYECKUE 14 14 4 i
(ceMuHapCKue) 3aHITHUS
- 1abopaTopHbIC PaObOTHI - - - -
CamocrosiTenbpHas padora, 48 48 i
4acoB
KoHTposb, yacos - - - -
Bun npomexyToUHOU
N 3a4eT 3ayer 3ayeT -
aTTecTaluuu (3a4€T, IK3aMEH)




4. Conep:xanue QM CIUTIIAHBI

4.1. Pa3enbl IMCHUILIMHBI M BU/IbI 3aHATHH (TeMATH4YeCKHIl MJIaH)

Pa3nen nucnuminHel (Tema) | 1 | m3 | 1P | CcpC
Ounas popma o0yueHust
Pazgen 1. OCHOBBI IPOEKTHOM AESITEIBHOCTU 4 6 - 18
Tema 1. Posb NPOEKTHON AEATENBHOCTH B COBPEMEHHOM| 2 i 9
Mupe. DTanbl )XKU3HEHHOTO LIMKJIA IPOEKTa
Tema 2. CiocoObl (hopMUPOBaHUS KOMaH]I, TeHEepalus uieu ) 4 i 9
U OTBETCTBEHHOCTh YYaCTHHKOB ITPOEKTA
Paznen 2. [lnanupoBanue u opraHu3anus MpoeKTa 4 6 - 20
Tema 3. Tlopsimok pa3pabOTKKM KOHIENIMH, KOHTPOJIb H ) 4 i 10
MOHUTOPHHT IIPOEKTa
Tema 4. OueHka pe3ynbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 10
Paznen 3. Kommynukanum u pabota B KOMaHJIe 2 2 10
Tema 5. DddexTrBHAST KOMMYHHUKAIMS KOMAH/BI B POEKTE. ) ) 10
OTHYECKHE HOPMbI YYaCTHUKOB IPOEKTHOM 1€ TEIbHOCTH
Bcero 10 14 48
3aouHas opma o0yueHus
Paznen 1. OCHOBBI MPOEKTHOMW JIESITENHHOCTH 4 4 — 20
Tema 1. Poib IpOEKTHON N€ATEIBHOCTH B COBPEMEHHOM 2 3 B 11
Mupe. OTanbl XKU3HEHHOTO LIUKJIA IPOEKTa
Tema 2. CriocoObl pOpMHUPOBAaHUS KOMaH[, TeHEepalus uaeH ) 4 B 9
U OTBETCTBEHHOCTh YYaCTHHKOB ITPOEKTA
Pasnen 2. IlnanupoBaHue U OpraHu3anysi MpoeKTa — — — 30
Tema 3. Ilopsimox pa3pa®OTKM KOHLEMIMH, KOHTPOJIb U — — - 16
MOHMTOPHHT IPOEKTA
Tema 4. OueHka pe3ynbTaToB M OTYETHOCTD 10 MPOEKTY — — — 14
Paznen 3. KomMmyHukanuu v pabota B KOMaHe — — — 14
Tema 5. DddexTrBHAST KOMMYHHUKAIMSI KOMAH/IbI B IPOEKTE. — — — 14
OTHYECKHUE HOPMbI YYaCTHUKOB IPOEKTHOM 1€ TEIbHOCTH
Bcero 4 4 - 64

OuHo-3a04Has popma oOyueHHust

4.2. Conep:xaHue pa3iesioB y4eOHO AUCHUNIMHBI

Paznen 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH

Tewma 1. Ponb npoekTHON eATENbHOCTH B COBPEMEHHOM MHUpE. DTallbl )KU3HEHHOTO LIUKJIa

IIPOCKTa

OrnpeniesnieHre TPOEKTHOW JEATETHHOCTH W POJb B COBPEMEHHOM MHpE.
YKU3HEHHOTO 1IMKJIa TPOEKTa: HHUIMAIINS, TTIAHUPOBaHHUE, BHIIOTHEHUE, KOHTPOJIb, 3aBEpPIICHHE.

Tema 2. Cnocobsl (opMupoBaHUSI KOMaHHA, TeHEpalusi HIed U OTBETCTBEHHOCTH

Y4aCTHHUKOB IIPOCKTa

Ponmin u OTBETCTBEHHOCTH YYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIL IIPOCKTA, KOMaHIa

IMPOCKTA, 3aKa34YrK U 3aUNHTCPCCOBAHHBIC CTOPOHEI. CriocoObl re’aepanumn UaeH.

Paznean 2. IliiannpoBaHue U OPpraHu3anus MPoeKTa

Tema 3. ITopsinok pa3pabOTKK KOHIETILIUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA

Dranel



®opmynupoBaHue IETU U 3a/1a4, OMMMCAHNE MPOYKTa/pe3yibrara nmpoekra. OnpeneneHue
TpeboBaHul U orpaHndeHuit no npoekry. Coznanue riaHa npoekra. dopmupoBaHue OroKeTa
npoekTa. COOp M aHANM3 JaHHBIX B IMPOIECCE BHITIOTHEHUS MPOEKTAa C IENbI0 KOPPEKTUPOBKU
OTKJIOHECHH.

Tema 4. OneHka pe3ynbTaToB U OTYETHOCTD 10 MPOEKTY

duHanbHas MpoBepKa W pe3ybTaThl. MToroBsle oTueTsl 1o mpoekty. Kputepun ycnexa
npoekta. OOpaTHasi CBsI3b U YJIyUdlIeHUs JUIsl Oy IyIIHUX IPOEKTOB.

Pa3nea 3. KommyHukanuu u padora B KOMaH/Je

Tema 5. DddexTnBHAT KOMMYHHUKAIMsI KOMAaHABI B TPOEKTE. OTHUYECKUE HOPMEI
YYaCTHUKOB IIPOEKTHOH €S TETbHOCTH

Kananel cBsi3u, cTHiu OOIICHWSI W TPEOJoJIeHHe OapbepoB B oOmieHMu. Jlmmepckue
KayecTBa M CTUIM B PYKOBOACTBE. THIbl KOHQUIMKTOB M CTpAaTeruu pas3perieHus. MeTojsl
MOOUIPEHUS ¥ PU3HAHUS JOCTUKEHUH.

4.3. I[lepeueHb TeM JieKUM

O0BeM, u
Ne
/ TeMma JeKIHH ¢dbopma o0yueHus
o OYHO-
OUHAS | 380UHAS | oo oo
Pazgen 1. OcHOBBI NPOEKTHOM JeATEJIbHOCTH 4 4 .

Tema nexuuoHHoro 3aHaTHs 1. Poiap mnpoekTHOMH
1 CSATCIIBHOCTU B COBpeMeHHOM MI/Ipe. 3TaHbI 2 2
PKU3HEHHOTO IMKJIa TIPOSKTa

Tema JIEKIIMOHHOT'O 3aHSATUS 2. CrocoOs1
5 |bopmupoBaHMs ~ KOMaHJA, T€HepauMs  UIeH U 2 2
OTBETCTBEHHOCTh YYaCTHUKOB TIPOSKTA

Pasnen 2. [liiannpoBaHue U OPraHu3anus MPoOeKTa 4 — -
3 Tema nexunonnoro 3ansatus 3. [Topsaok pa3padoTku )
" [KOHUEMINU, KOHTPOJIb U MOHUTOPUHT IIPOEKTA
4 Tema nekumoHHOro 3anAtus 4. OlEHKa pe3yibTaToB U ’
" (OTYETHOCTB IO MPOEKTY
Pasznen 3. KommyHukanum u padora B KOMaH/e 2 - —

Tema  nmekiuoHHOro  3aHsATUA 5. DddekTuBHas
5. [KOMMYHUKalUs KOMaHJIbl B IPOEKTE. DTUUECKUE HOPMB] 2 — -
[Y9aCTHHKOB TIPOSKTHOM JIEATEIIbHOCTH

Bcero 10 4 -




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI

O0BéMm, 4
Ne
/ Tema nexnun ¢opma o0yueHust
o OYHO-
O4HAS | 3A0YHAS | o000
Pazgen 1. OcHOBBI NPOEKTHOM AeATEJIbLHOCTH 6 4 i}

Tema mpakTuyeckoro 3ansaTust 1. Poas mpoekTHoM
1. [gesTenbHOCTH B COBPEMEHHOM MHUpE. JTallbl 2 —
PKU3HEHHOTO ITMKJIa TIPOEKTa

Tema  mpaktuueckoro  3aHatua 2.  CnocoOsl
2. (bopMupoBaHHS  KOMaHJ, TeHepauus UAed 2 2
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA

Tema  mpakTUYECKOro  3aHATHS 3. Crioco06p1
3 (bopmupoBaHMS  KOMaHJ, TeHepauus HIeH U 2 2
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA

Pa3nes 2. [lnanupoBanne U OpraHu3anus NpPoeKTa 6 - -

4 Tema npaktudeckoro 3austus 4. [Topsimok pa3paboTku
" [KOHUEMUUHU, KOHTPOJIb U MOHUTOPUHT IPOEKTA

Tema npaktudeckoro 3anstus 5. [Topsigok pazpaboTku
KOHILICTILINY, KOHTPOJIb © MOHUTOPHHT ITPOEKTA

Tema nexumonHoro 3aHATus 6. OLiEHKa pe3ysnbTaToB U
OTYETHOCTH 110 MPOEKTY

Paznen 3. KommyHnkauuu u padora B KOMaH/1e 2 — -

Tema mpaktudyeckoro 3aHsaTust 7. OddexkTuBHasg
7. [KOMMYHUKalAs KOMAaHIbI B IPOEKTE. DTUYECKUE HOPMBI  — - -
[Y4aCTHUKOB IIPOEKTHOM J1€ATEIbHOCTH

Bcero 14 4 -

4.5. Ilepeyennb TeM J1adOpaTOPHBIX padoT
He npenycmotpeHst.

4.6. Buabl caMmocTOATEIbHOM padoThl CTYIEHTOB U NepedeHb YU4eOHO-MeTOANYeCKOro
o0ecrneyeHus1 AJIsl CAMOCTOATEIbHON padoThl 00y4aroIIUXCs

4.6.1. IloaroroBka K ayAUTOPHBIM 3aHATHAM

Matepuansl JIeKIHMA SBISIOTCS OCHOBOM JUIS UW3YYEHHUS TEOPETHUECKOW YacTh
JOUCHUIIJIIMHBI 1 ITIOATOTOBKH CTYZIGHTa K HpaKTI/ILIGCKI/IM 3AHATUAM.

[Tpu MOATOTOBKE K ayJUTOPHBIM 3aHSATUSM CTYJIEHT JOJIKEH:

- H3Y4YUTh PEKOMEHIYEMYIO JIUTEPATYPY;

- MPOCMOTPETH CAMOCTOSITENILHO TONOIHUTENBHYIO JINTEPATYyPy MO U3y4aeMOi TeMe.



OCHOBHOH LEbI0 MPAKTHUYECKUX 3aHATUH SIBISETCA M3YUYEHHE OTIENIbHBIX Haubosee
CJIO’KHBIX M MHTEPECHBIX BOIIPOCOB B paMKaxX TEMbI, a TAKXKE€ KOHTPOJIb 34 CTECIECHBIO YCBOCHUSA
NpONAEHHOIO MaTeprasa U X0J0M BBIIIOJHEHUS CTYJEHTAMHU CaMOCTOSITEIbHON pabOThI.

4.6.2. IlepevyeHb TeM KypcOBBIX PadoT (IIPOEKTOB)

He npenycMoTpeHs!.

4.6.3. Ilepeuenr Tem pedepaToB, pacdyeTHO-rpaguYecKHX padoT M HHBLIX BHAOB
HHIMBHUAYAJIbHBIX padoT

He npexgycmotpensl.

4.6.4. llepevyeHb TeM M Y4eOHO-METOAMYECKOT0 00ecneYeHUs JI CAMOCTOSTEIbHOM
padoTsI 00yyaromuXxXcst

Ne

n/n

Tema caMocTOSITEIBHON PaObOThI

Y4eOHO-MEeTOIUYECKOE
olecnieueHue

O0BéM, u

dhopma oOydeHus

O4dHas

3a04YHa
A

OYHO-
3a04YH
ast

Paznesn 1. OCHOBBI POEKTHOM JAeSITEJIbHOCTH

18

20

1.

.Posab NMPOEKTHOM
nesiTeJIbHOCTH B COBPEeMEHHOM
Mupe. JTanbl KU3HEHHOTIO
MKJIa POEeKTa
Ornpenenenue
NEeITSILHOCTH
COBPEMEHHOM
PKH3HECHHOT'O

MHULIMAIHS,

BBLIIIOJTHECHHC,
3aBEPIICHHE.

IIPOEKTHOM|
poib B
MHUpe.  OTarbl
LUKJIA IPOEKTA:
IUIAHUPOBAHHUE,
KOHTpOJIb,

u

1. YnpaBieHnue npoekTamy :
VIeOHUK JJIsI CTYICHTOB BBICIIHX
Y4IeOHBIX 3aBEJICHUM,
00y4JarOIINUXCsl 0 HAPABICHHUIO
noarotoku 38.03.02
"Menemxkment", 38.03.01
"OxoHoMMKa" (KBaTU(UKAIUS
(crerens) "OakanaBp") / pen. H.
M. ®unnmonoBa, pea. H. B.
MopryHosa, pex. H. B.
Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposna, O. T'.
'YrpaBieHue NpOEKTaMHu.
[IpakTuky™m : yueOHOE mocodue
TSI CTYIEHTOB BBICIINX
y4eOHBIX 3aBEJICHHH,
00y4JaromuXxcsl Mo HAMpPaBICHUIO
noaroToBku 38.03.02
"MenemxMeHT" (KkBanupuKanus
(crenens) "Oakanasp")/ O.T.
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Boicuiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MIPOEKTaMU : YYEOHUK U

NpakTUKyM Jutst By30B / A. T.

9

10




Tema camocTosTEeIbHON PabOTHI

VY4eOHO-METOANYECKOE

O0BéM, 4

3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3zoBanue).
4. Hurenanze, [. 1. YupaBnenue
MPOEKTaMU : YUEOHHK JIJIst
CTYJICHTOB BBICIINX YUEOHBIX
3aBeCHUHN, O0yJarOIINXCS 110
APKOHOMUYECKUM HAMpPaBICHUSIM
MOATOTOBKH (KBaTM(PUKAIIHS
(crenens) "Oakanasp") / 1. /.
[Murenamze. — M. : UHOPA-M,
2022. — 361 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).
5. Ilonskos, H. A. Ynpasnenue
MHHOBALIMOHHBIMU ITPOEKTAMH :
VIeOHUK U TPAKTHKYM ]ISl By30B
H. A. ITonsaxos, O. B.
Motosunos, H. B. Jlykamos. —
2-e u31., uchp. u gom. — M. :
FOpaiit, 2022. — 384 c. —
(Briciiee o6pazoBanue).

Cnoco0b1 (popMupoBaHus
KOMAaH/I,
O0TBETCTBEHHOCTh YYaCTHUKOB
MpoeKTa
Posiu u
y4aCTHUKOB
[PYKOBOAUTEIb

OTBETCTBEHHOCTH
IIPOEKTA:
MPOEKTA,

KOMaHJa IIPpOCKTa, 3aKa3duK H

3aMHTEPECOBAHHBIC CTOPOHBI.
CriocoObl TeHEepaIiy HIICH.

1. VYmpaBnenue mnpoeKkTamMu

reHepanust uaed MyqyeGuuk / mox pex. H. M.

DUINMOHOBOMH, H. B.
MopryHoBo#, H. B.
PonnoHoBOIA. MockBa
NHDPA-M, 2024. — 349 c. —
(Briciiee obOpazoBanme). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekct
DIICKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpamieHwus:
03.09.2024). — Pexxum poctyma:
IO TTOJIIHCKE.

2. YrpaBieHrue MpoeKTaMH :
yue0. mocobue / I1.C. 3eneHckuii,
T.C. 3umaskosa, I'.H. ITonoasko
(otB. pen.) [u ap.]. - KpacHosipck
: Cu0. denep. yu-T, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anextpoHHbid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.09.2024). — PexxuMm nocrtyma:
O TOJIITHCKE.

10

Pasnen 2. [liianupoBaHne U OPraHu3anus MPOeKTa

20

30

10




Tema camocTosTEeIbHON PabOTHI

VY4eOHO-METOANYECKOE

O0BéM, 4

IMopsigok pa3zpadoTku
KOHLENIIUU, KOHTPOJIb U
MOHUTOPHUHT NMPOEKTA
DopMynMpoBaHHE LIETU U 3a1a4,
OMHCaHWE TMPOYAKTa/pe3yabTaTa

MpOEKTA. Onpenenenue
TpeOOBaHMN W OTPaAHMYCHUU TIO|
npoekty.  Co3maHve — IUJIaHA
MpPOEKTA. dopmupoBaHme
Oromkera mpoekra. COop #
QHaIM3 JAHHBIX B IIpoLEecCe

BBITIOJTHEHUSI MIPOEKTAa C IIEJIbIO
KOPPEKTHUPOBKH OTKJIIOHEHUH.

1. VYnopasnenue mnpoekTamu

YIEeOHHK /ISl CTYJICHTOB BBICIIHX
YIeOHBIX 3aBeJICHUM,
00y4JaroIuXCcsl O HaIpaBJICHUIO

MOJATOTOBKHU 38.03.02
"MenemkMenT", 38.03.01
"OxoHomuka"  (kBamMUKaIHS
(crenenn) "OakamaBp") / pea. H.
M. ®unumonoBa, pea. H. B.
MoprynoBa, pea. H. B.
Pomnonosa. — M. : UHDPA-M,
2022. — 349 c¢. — (Bsicmee

oOpa3oBanue. bakanaBpuar).

2. 3y6, A. T. VYmnpasnenue
MpPOEKTaMu y4eOHUK U
npakTUKyMm it By3oB / A. T.
3y6. — M. : IOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBanue).

3. [Tonos, 1O. 1. Ynpasnenue
MpOeKTaMu : yaeOHoe rocooue /
10.U. ITonos, O.B. fIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. —
208 c. — (YueOHuKH st
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
pIeKTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata oOpanicHwus:
03.09.2024). — Pexxum noctymna:
10 TTOJIITHCKE.

4. YpaBieHue mpoeKTaMu :
yaeOHuK / o pea. H. M.
dunumonosoii, H. B.
Moprynosoii, H. B.
IPonnonoBon. — MockBa :
NH®PA-M, 2024. — 349 ¢c. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
PneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.09.2024). — PexxuMm nocrtyma:
O MOJTHCKE.

6. YTipaBieHue MPOCKTaMH :
yue0. mocobue / I1.C. 3enenckuii,
T.C. 3umaskoBa, .. ITonoasko
(otB. pen.) [u ap.]. - KpacHosipck

: Cu0. denep. yH-T, 2017. - 125

10

16

11




Tema camocTosTEeIbHON PabOTHI

VY4eOHO-METOANYECKOE

O0BéM, 4

c. - ISBN 978-5-7638-3711-7. -
TekcT : anexkTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obpareHus:
03.09.2024). — Pexxum nocryma:
10 ITOJIITHCKE.

Ouenka pe3yJbTaTOB H
OTYETHOCTH 10 MPOEKTY
DuHanbHas MpOBEpKa U
pe3ysibTaThl. MTOrOoBBIE OTYETHI
no mnpoekty. Kpurepum ycnexa

npoekta. OOpaTHast CBs3b WU
yIydmeHus — uid  OyJQyIinX
MIPOEKTOB.

1. VYmnpaBneHue mpoeKTaMu

YUCOHUK ISl CTYACHTOB BBICIINX
YIeOHBIX 3aBeJICHUM,
00y4aromuxcs M0 HaINpPaBICHHIO

[IOATCOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"DxoHomuka" (xBanmuQuUKaIus

(creriens) "OakamaBp") / pem. H.
M. ®wmmonoBa, pea. H. B.

MoprynoBa, pen. H. B.
Poguonosa. — M. : UHOPA-M,
2022. — 349 c. — (Bricmee

oOpasoBanue. bakanaBpuar).

2. 3y6, A. T. VYmnpasneHnue
MPOCKTaMU Y4eOHUK
npakTukym mis By3oB / A. T.
3y6. — M. : Opaiit, 2022. — 422
c. — (Bricmiee o6pa3oBanue).

3. [Tonog, 1O. 1. Ynpanenue
MpoeKTaMu : yueOHoe rocooue /
1O.1. ITomos, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. —
208 c. — (YueOHuku nyst
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
pieKkTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obparieHwus:
03.09.2024). — PexxuMm nocrtyma:
IO TTOJIIHCKE.

4. YrpaBiieHHE IPOCKTAMH :
yueOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NH®OPA-M, 2024. — 349 c. —
(Bricmiee oo6pazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-

018978-5. - Tekcer :

10

14

12




Tema camocTosTEeIbHON PabOTHI

VY4eOHO-METOANYECKOE

O0BéM, 4

pieKkTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOparieHus:
03.09.2024). — PexxuMm nocrtyma:
O TTOJIIHCKE.

6. YIipaBieHue MPOEKTaMH :
yue6. mocodue / [1.C. 3eneHckuid,
T.C. 3umaskoBa, .. ITonoasko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cu0. denep. yH-T, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anextpoHHbid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.09.2024). — Pexxum nocrtyma:
O MOJIHKCKE.

Paznen 3. KommyHukanuu u padora

B KOMaH/¢

10

14

5.

dpdexTUBHAS
KOMMYHUKAIS KOMaH/AbI B
MpoeKkTe. JTHYECKHEe HOPMBbI
YYACTHUKOB NMPOEKTHOM
nesATeJbHOCTH
W TpeojosicHue OapbepoB B
U CTWJIM B PYKOBOJCTBE. THIIBI
KOH(JINKTOB u CTpaTeruu
[pa3perieHus. Mertopl
MOOLIPEHUS u MpU3HAHUS
TOCTH)KEHUH.

1. YopaBieHnue npoeKkTamu :
yaeOHuK / mox pen. H. M.
dunnumonoroi, H. B.
Moprynosoii, H. B.
PonuonoBoii. — MockBa :

Kananel cBsi3u, cruin ooOmeHuslIHOPA-M, 2024. — 349 ¢c. —

(Bricmiee oo6pazoBanue). — DOI

obmennn. Jlugepckue kauectBall0.12737/textbook 5a2a2b6fa85

0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr :
HIeKTpoHHBIN. - URL:
lhttps://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.09.2024). — Pexxum nocryna:
10 ITOJIITHCKE.

2. YopaBieHue NpOeKTaMH :
yue0. mocodue / I1.C. 3eneHckuid,
T.C. 3umnaskosa, .. I[Tonoasko
(otB. pen.) [u ap.]. - KpacHosipck
: Cu06. penep. yu-t1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
TekcT : anexkTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.09.2024). — Pexxum nocrtyna:
10 TTOJIITHCKE.

10

14

Bcero

48

64

4.6.5. JIpyrue BBl CAMOCTOSITEIbHON Pad0ThI CTYICHTOB

He npengycmorpeHsl.

4.7. IlepeyeHb TeM U BUA0B 3aHATHI, IPOBOAUMbIX B HHTEPAKTUBHOM (popme

13




No ®dopma 3aHATUA Tema 3ansTHS WurtepaktuBHbil MeTon | O0BeM, U
11/T1

5. ®oH OLIEHOYHBIX CPEACTB IJIA TEKYILIEro KOHTPOJIS U MPOMEKYTOYHOMN
aTTecTaluM
[TonHoe onucanue (QoHOAa OLEHOYHBIX CPEICTB JUIsl TEKYLIEro KOHTPOJS U
HpOMe)KYTOqHOﬁ aTTCCTallunu OGy‘l&IOHlI/IXCH C TMCpCUHCM KOMHCTCHLII/Ifl, OIIMCaHUECM
rmokaszarejiel | KPUTCPUCB OLCHHBAHUA KOMHGTGHHI/IfI, mIKaJl OICHUBAHHWS, THUIIOBBIC
KOHTPOJIBHBIC 3addHUA W MCTOAUYCCKHEC MaTCpHUAJIbl IMPCACTABIICHLBI B HpI/IJ'IO)KCHI/II/I 3 x
HACTOSAILIEH MPOTPaMME.

6. YueOHO-MeTOANYECKOE 00ecedeHne U CIMILTHHBI

6. YyeOHO-MeTOANYECKOE 00ecTeueHrne TUCIUIIINHEI
6.1. Pexomenayemasi aurepartypa

6.1.1. OcHoBHasl JMTEpPaTypa
ABTOp, Ha3BaHKE, MECTO M3JIaHUSI, U3JATEIHCTBO, IO/l U3AHUS, KOJTUYECTBO Kom-Bo 3Kk3.

CTpaHHI| B OO
1. YrpaBieHnue npoeKkTaMu : y4eOHUK Ui CTYJCHTOB BBICIINX
y4eOHBIX 3aBe/IeHUI, 00yUYaIOIIMXCsl 110 HAIIPABJICHUIO MOJITOTOBKH
38.03.02 "Menemxment", 38.03.01 "Oxonomuka" (KBamupuKams
crernensb) "Oakanasp") / pea. H. M. ®uinmonosa, pen. H. B.
Moprynosa, pea. H. B. Ponuonosa. — M. : UTH®PA-M, 2022. — 349 c.
- (Beiciee oOpa3oBanue. bakanaBpuar).

Ne i/t

30

Tuxomupona, O. I'. Yipasnenue npoekramu. [IpakTukym : yaeOHOE
mocoOure /Il CTYJICHTOB BBICIINX YUY€OHBIX 3aBEJCHUHN, 00yJarOIINXCS
2. [mo HampasyieHuto noarotoBku 38.03.02 "MenemxmeHT" 13
kBanudukamnus (crenens) "6akanasp") / O. I'. Tuxomuposa. — M. :
MMHDPA-M, 2023. — 273 c. — (Bricmee oOpa3zoBanue. bakanaspuar).
Y ipaBienue npoekramu : yueOHuk / moa pea. H. M. ®uiammMoHOBOH,
H. B. Moprynosoii, H. B. PoquonoBoii. — Mocksa : UHOPA-M,
2024. — 349 c¢. — (Bricmee o6pazoBanue). — DOI

3. [10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : anekTpoHHsbIi. - URL: peeype
https://znanium.com/catalog/product/2081756 (nara oOpamieHus:
03.09.2024). — Peskum foctyna: 1o noJinmcke.

Y ipaBnenue npoekramu : yue6. mocoowue / I1.C. 3enenckuii, T.C.
BumusikoBa, ['.1. Tlomoasko (oTB. pex.) [u ap.]. - KpacHosipck : Cuo.
4  (benep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcer :
biiekTpoHHBIN. - URL: https://znanium.com/catalog/product/1031863
nata oopamienus: 03.09.2024). — Pexum 1ocTyna: no NoJI1ckKe.

DNEeKTPOHHBIN

DIIEKTPOHHBIN
pecypc

6.1.2. JlonotHuTeILHAS IUTEPATYPa
Ne i/ ABTOp, Ha3BaHUE, MECTO U3/IaHUS, U31ATEIHCTBO, TOJl U3IAHHUS, KOJTMUYECTBO CTPAHMUII

1. [Yopaenenue npoekramu : yue0. mocodue / I1.C. 3enenckuii, T.C. 3umuskosa, I'.1.

14




No H/H ABTOp, Ha3BaHUC, MCCTO U3AaHN, U3AATCIbCTBO, I'0J] U3JAHU, KOJIMYCCTBO CTPAHUILL
[Toroapko (0TB. pex.) [u ap.]. - KpacHospck : Cub. penep. yu-1, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Tekct : anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1031863 (mara ob6pamenus: 04.09.2024). — Pexxum
TOCTyna: 10 MOJIUCKE.

[Toros, FO. 1. Ynpasnenue npoekramu : yaeoHoe nmocodue / FO.U. [Toros, O.B.
SlkoBeHko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (Y4eOHUKH U1 TPOTrpaMMBI

2. MBA). - ISBN 978-5-16-002337-3. - Tekcr : anextponnsiit. - URL:
https://znanium.com/catalog/product/2117169 (nara o6pamenus: 05.09.2024). — Pexxum
[TOCTyMa: 110 MOAINCKE

IAHTOHOB, ['. /I. YnipaBnenue npoektamu opranuzamnui : yueonuk / I'.JI. Auronos, O.I1.
IBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicuee
oOpazoBanue: bakanaspuat). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. -
[SBN 978-5-16-013132-0. - Texct : anexktponnsii. - URL:
https://znanium.com/catalog/product/1124349 (nara o6pamenus: 05.09.2024). — Pexxum
TOCTyTa: 110 MOITHCKE.

6.1.3. Ilepuoanyeckue U31aHUA

He npenycMoTpeHsl.

6.1.4. MeTognueckue ykazaHus JJis1 00y4YAIOIUXCS 110 OCBOEHHU IO TH CIUTIIMHbI
Ne /| ABToOp, Ha3BaHUE, MECTO M3IAHMSI, U3/IATEIbCTBO, TOJ U3/IaHUsI, KOIMYECTBO CTPAHUIL
By0, A. T. YnpaBinenue npoekTaMu: y4eOHUK U MPakTHKYM st By30B / A. T. 3y0. — M. :
FOpaiit, 2022. — 422 c. — (Boiciiee o6pa3zoBaHue).

6.2. Ilepeyenr pecypcoB HMH(OPMANHOHHO-TEJIEKOMMYHHUKAIIMOHHONH  CceTH
«HTepHeT» (naJiee - ceTb «MHTEPHET?), HEOOXOAMMBIX /ISl OCBOCHUS T CIUIJINHbI
No
1/ HasBanue unrepHeT-pecypca, aipec u peskuM J10CTymna
¢

[D11eKTpOHHO-OMOMMOTeYHAs cucTeMa «3HaHuyM». [ DnekTporHsbIi pecypc]. URL:
https://znanium.ru/catalog/wide-
search?submitted=1&insubscribe=0&title=TexHonoruu+ymnpasiaeHueHipoekraMu %2 CHopakTHKYM&S
ub=2&location=-1&page=2&per-page=10 (mara oopamenus: 03.09.2024).

Denepanbublii nopran «Poccuiickoe oOpa3oBanue». [dnekTpoHHsli pecypc]. URL:

"| https://www.edu.ru/ (mata obpamenwnsi: 03.09.2024).

ITudopmanmonHas cuctema « EquHOE OKHO JOCTyTa K 00pa30BaTeIbHBIM pecypcam.

" [Dnexrponnsiii pecypc]. URL: http://window.edu.ru/ (nata o6pamenus: 03.09.2024).

4. DenepanbHbli HEHTP HHPOPMAIIMOHHO-00pa30BaTeIbHbIX pecypcoB — http://fcior.edu.ru/
[D1eKTpOHHO-0MOIMOTeYHas cucTeMa « Y HUBepCUTETCKasi OMOIMOoTeKa OHIAHY.

" [2nexrponnsiii pecypc]. URL: https://biblioclub.ru/ (naTa o6pamenus: 04.09.2024).
HayuHas snexkTpoHHas 6ubianoreka «e-Libraryy». [DnekTponHbIit pecypc].

"lURL: https://elibrary.ru/ (nara obpamienus: 05.09.2024).
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3. Cpeacrsa odecne4yeHUs1 OCBOCHMS AU CHUTIIHHBI
yIol[He MPOrpaMmbl

6.3.1. KomnbloTepHblie 00y4aronye 1 KOHTPOJIH

OyHKIHS IPOTPAMMHOTO
HaunmenoBanue
No Bup yaebHoro oOecreueHust
MPOTPAMMHOT0
/1 3aHATHS MOJEIUpPY-
oOecrieueHus KOHTPOJIb oOyuaromas
foras
1 JlexuroHHBIE, http://moodle.lnau.su + + +
MpaKTUYECKUE 3aHATHUs,
CaMOCTOATEIbHAS
pabora

6.3.2. Ayamo- u BHeonocoous
He npengycmotpensl.

6.3.3. KomnbloTepHble Npe3eHTANNH Y4eOHBIX KYPCOB

He npenycmoTpeHsl.
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7. Onucanue MaTepuaILHO-TEXHUYECKOI 0a3bl, HEOOXO0AMMOM ISl
ocyliecTBJIeHHs 00pPa30BaTEeIbHOIO MpoLecca Mo AUCHUIINHE

HaumenoBanue 060py10BaHHBIX
y4eOHBIX KAOMHETOB, OOBHEKTOB
JUTsI IPOBEJICHHUS 3aHATUN

[IepeyeHr OCHOBHOT'O 000PYIO0BaHMS, MPUOOPOB U

/o MaTEepUajIoB

1. |[I-118 - aymuwropus st | Cton mpen. — | mT., ctyn /M. — 1 mrT., cton-mapt. — 13
OPOBENEHUSI  MPAKTUYECKUX U |IIT., CTYJ y4. — 23 mT., Tocka — 1 mT.

CEMUHAPCKUX 3aHATH,
IPYNIOBBIX U HWHIUBUAYaAIbHBIX
KOHCYJIbTaIHH, TEKYIIETro
KOHTPOJSI U  HPOMEXKYTOUHOU
aTTeCTallud M CaMOCTOSATEIbHON
paboThI

2. |I'-432 — yuebOnas aymuropus s | Ctox mapTta — 15 mr., cTON nenogaBaTebekuit. — 1 mrT.,
MIPOBEICHUS JEKIMOHHBIX, | CTYNbs y4eH. — 31 mT., tocka — 1 mwr., TpudyHa — 1 wr.,
NPaKTUYECKUX W CEMUHAPCKUX |MIKad) KHWKHBIA — | mT., 00JIydaTens penupKyIsaTop —
3aHITHH, IPyNIOBBIX u|l mr.

VHAMBUYaJIbHBIX KOHCYJIbTALUMH,
TEKYILEro KOHTpOJIS,
IIPOMEXYTOUYHOMN aTTecTaluy,
CaMOCTOSITENIBHOM paloThI,
y4eOHOH NpPaKTUKH, IMOJTOTOBKH
U IPOBEIEHUS TOCYNapCTBEHHOU
WUTOTOBOM aTTECTallMU
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8. MexkaucuunjinHapHbie CBA3H

IIpoTokoa

corsiacoBaHusi pabouel mporpaMMsbl ¢ APYTUMU JUCHUILIHHAMU

HaumeHoBaHMe TUCHUIUIMHBL, C
KOTOPOl MPOBOAUIIOCH

Kadenpa, ¢ koTopoii
IPOBOMIIOCH

[Toamucek 3aBeayIOIIETO

COTJIACOBAaHHE COTJIaCOBaHHE Kagenpoit
Maremartnka Kadenpa CormacoBano
nH(}OpMaAIIMOHHBIX
TEXHOJIOTUH, MATEMAaTUKHU U
buzuku
CoBpeMeHHbIe HHPOPMAIIIOHHBIC Kadenpa CormnacoBaHo
TEXHOJIOTUU U CUCTEMBI nH(OpPMAIIMOHHBIX
HCKYCCTBEHHOTO MHTEIIICKTA TEXHOJIOTUH, MATEMAaTUKHU U
buzuku
DKOHOMHUECKAS] TEOPUs Kadenpa sxonHomuueckoit CormnacoBaHo
TEOPHUH ¥ IKOHOMHUYECKOH
0e30MmacHoOCTH
[ToaroroBka k craye u caada Kadenpa sxoHomuaeckoit CormacoBaHo
roCcyAapCTBEHHOTO SK3aMeHa TEOPUH ¥ IKOHOMHUYECKOH
Oe3omacHoCTH
IToxroroBka k 3ammuTe u 3ammTa | Kadeapa sxoHomMuyeckoi CormacoBaHo

BBIMMYCKHON KBaTU(UKAIMOHHON
paboTsl

TEOPUU U IKOHOMHYECKOH
0e30IacHOCTH
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JIucr u3MeHeHunit padoueil nporpaMmsl

IIpunoxenne 1

Howmep
NU3MCHCHUA

Howmep
IPOTOKOJIA
3acegaHus

Kadeapsl U JaTta

CtpaHuiisl ¢
A3MEHEHUSIMU

[Iepeuenp oTKOppPEK-
THUPOBAHHBIX ITYHKTOB

IMoanucek 3aBe-
JYIOIIETO
kadenpou

Ne 1 o1 04.09.24

C.9-15

4.6.4;6.1,;6.2
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Ipunoxenne 2

JIncT nepuoanyecKux MpPoBepoK padoyei mporpaMmmbl

JIOKHOCTHOE JIHIIO,
MPOBOJMUBIIIEE MPOBEPKY
®.1.0., 10JKHOCTD

Hara

ITorpeOHOCTH B
KOPPEKTUPOBKE

Ilepedenp MyHKTOB, CTP.,
pasaenoB, TPEOYIOMUX
H3MEHEHHNH
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IIpuioxenne 3

OENEPAJIBHOE 'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXAEHHUE BBICIIEI'O ObPA3OBAHUA «JIVITAHCKUU I'OCY JAPCTBEHHbBIN
ATPAPHBIM YHUBEPCUTET UMEHU K.E. BOPOILIMJIOBA»

®OH/JI OHEHOYHbIX CPEICTB
yueOHOM TUCHUIUIMHBL « TeXHOJIOTUYU IPOEKTHON AESTENbHOCTI

CrermanbHocTh: 38.05.01 DxoHOMHUECKast 6E30I1aCHOCTD
Crnenmanu3anus: DKOHOMUKO-TIPABOBOE 00ECIIEYeHNE YIKOHOMHYECKOW 0€30MMacHOCTH

YPOBGHB HpO(i)eCCI/IOHaJ'ILHOI‘O O6paSOBaHI/IHZ CIICOUAINTCT

I'oxg Hauama moaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIIETEHIIUA, COOTHECEHHBIX C HHIUKATOPAMM JOCTUXKEHUS KOMIIETEHIUI, C YKASAHUEM JTAIIOB UX
®OPMUPOBAHUSA B IPOIIECCE OCBOEHUSI OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopmyIHpOBKa Nuaukatopsl Orar (ypoBeHbB) [Inanupyemble HaumenoBanue HaumenoBaHnue 011eHOYHOTO
JIpYyEeMOM KOHTPOJIUPYEMOH JOCTHIKCHUS OCBOCHUSA pe3yJIbTaThl MoyJeit u (Win) CpEeACTBa
KOMIIe- KOMITETCHLIUU KOMITETCHLIUU KOMITETCHLIUU o0yueHus pa3zenos Texkymuit [IpomexyTouHast
TEHIIUU JUCLMTIIINHBI KOHTPOJIb aTTecTalus
YK-2 Criocoben YK-2.1. [TepBbiit sTan 3uaTb: ocHOBHbIC | Pasnen 1. Tectbl 3auer
yIIPaBIIATh Onpenensiet (moporosbIii MOHSATHS 1 | OCHOBBI 3aKpBITOTO THIIA
MIPOEKTOM Ha KpyT 3a7a4 B YPOBCHB) TCpMHHEBL MIPOEKTHOMN
BCEX JTalax ero | pamKax TIPOCKTHOM JEATENLHOCTH
JKU3HEHHOTO IMOCTaBJICHHOM _ ACATCILHOCTH
LKA e, Bropoii atan § Ymern: Pazpmen 1. Tectbl 3auer
ompenenseT (mponBUHYTHIH WHHLMHPOBATE OCHOBBI OTKPBITOTO THIIA
ooty || ot e | g | oo 2
HAMH JEATENBHOCTU
Pa3nen 2.
[InanupoBanue n
OopraHmu3anus
[POEKTA
Tperuii sTan Baagers: HaBbikamu | Pazgen 1. ITpaktruueckue 3auer
(BBICOKUH YPOBEHb) | UCIIOJIB30BaHHUS OCHOBBI 3aJaHus
TEOPETUYECKUX TIPOEKTHOM
OCHOB IPOEKTHOTO NeATENbHOCTH
yIpaBJICHHS B | Pasgen 2.
PO eCCHOHATTEHOM
eSITEBHOCTH [InanupoBanue n
OopraHmu3anus
[POEKTA
YK-2.2 ITepBblii aTan 3HaTh: dTanb! Pasnen 2. | Tector 3auer
[Ipenmaraer (moporosbIii ’KU3HCHHOTO LMKIA | [[naHMpoBaHue M | 3aKPBITOro THIA
CIIOCOOBI YPOBCHB) HPOCKT OpraHu3aIus
peleHns [POEKTA




Kona xonTpoO-
JIMpyeMon

DopMyIHpPOBKA
KOHTPOJIUPYEMOM

WHaukaTopsl Oran (YpoBeHb) [Tnanupyemsbie HaumeHnoBanue HaunmeHoBaHHE OIICHOYHOTO
JOCTHXKCHUS OCBOCHHS pe3yIbTATHI MoJyJieH U (WIn) cpescTBa
[IOCTaBJICHHBIX | BTopoii sTan YMeTh: Pasznen 2. Tecthl 3ayer
3a7a4 u (TpOABHHY THIH MTAHUPOBATH, [InarupoBanye U | OTKPBITOrO TUMA

0KUAEMBIE YPOBEHB) peann30BhIBaTE, OpraHM3aIys (BompoCHI ISt
DPE3yJIBTATHL KOHTPOJINPOBATH, npoekTa ompoca)
OLIGHHBAET OCYIIECTBIISTD
MPEIIOKECHHBIE MOHHTOPHHT 1
3aBepmaTh MPOCKT
cr10cobb! © Tpetuii aTan Baagers: Paznmen 2. [IpakTnueckue 3auer
TOYUKH SPCHUA | (pgicokuii ypoBeHb) | cHCTEMHBIM [InanupoBaHue n | 3aAaHus
COOTBETCTBUS HOZIXOOM K AHATH3Y | OpraHm3ams
LIEJIN TTPOEKTA rbOPMAIHH 1 IpoeKTa
MPUHATHIO PELICHUH,
KPUTUIECKAM
B3MJISAZIOM Ha
pe3yapTaTsl U
BO3MOKHOCTh
yIyUIIeHHs
MPOLIECCOB
VK-2.3 Ilepeviii sman 3narn: >THUeckue | Pasmen 1. Tectsr 3auer
[Inanupyer (nopoeoguiii ACIIEKTHI OCHOBBI 3aKpBITOTO THIA
peanu3anuio yposeny) IIPOEKTHOM IIPOEKTHON
3a71a4 B 30HE JICSITETbHOCTH W | ACSTEIILHOCTH
CBOEH COLMAJIBHY IO Paznen 2.
OTBETCTBECHHOCT OTBETCTBEHHOCTh | [LmanupoBaHue u
U C y4€TOM Opra"u3anus
MMEIOIINXCSA MPOEKTA
pecypcoB u Bmopoti sman Ymersn: Paznen 1. TecTsl 3auer
OTpaHUYECHUH, (npoosurymboiil ¢dhopMupoBaTh OCHOBBI OTKPBITOTO THIIA
JEHCTBYFOIIHAX YposeHb) KOMaHIy | TIPOEKTHO#M (BOTIpOCHI TSt
MPABOBBIX HOPM OCYILECTBIATh JeATeTHHOCTH onpoca)
KOMMYHHUKALHIO IPH | pooyorn o
pabote Haj

IInaHnupoBanue u
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Kona xonTpoO-
JIMpyeMon

DopMyIHpPOBKA
KOHTPOJIUPYEMOM

WNupukatopsl
JOCTHIKEHUS

YK-24
[Ty6mmuno
MpeACTaBISET
pe3yJIbTaThI
perieHus
KOHKPETHOM
3a/1a4u MPOEKTa

Ortan (YpoBeHb) [Inanupyemsie HaumeHoBanme HaunmenoBaHue o1ieHOYHOTO
OCBOEHUS pe3yNIbTaThl MoyJeH u (vunn) CpeacTBa
MIPOEKTOM OpraHmM3anus
MIPOEKTa

Tpemuii sman Baaners: Pazpnen 2. IIpakTrueckue 3auer
(8vicokuil ypogens) | HaBBIKAMU [InanupoBanue U | 3aaHus

OPHUCHTALIMH Ha OpraHu3anus

noTpedHOCTH IpOeKTa

3aKa3uuKa u

KOHEYHOTO

oTpeOuTeINs,

TOTOBHOCTH

YYUTHIBATh

00paTHYIO CBSI3b U

BHOCUTH U3MEHEHUS

B TIPOCKT
Ilepswiii sman 3HaTh: Paznen 2. Tectbl 3auer
(nopocosuiii WHCTPYMEHTBHI JUIS [TnanupoBaHye U | 3aKPHITOrO TUIIA
YposeHy) CO3/1aHus IIaHa OpraHM3aIys

npoekta Microsoft IpoeKTa

Project, Microsoft

Excel
Bmopou sman YMerb: BIaneTh Paznen 2. TecThl 3auer
( npO()6tul’nblll CIieUMaIn3upOBaHHbI HJIaHI/IpOBaHI/Ie u OTKPEBITOI'O THUIIa
ypoeerv) MU IPOTPaMMHBIM Opra"u3aus (BOIIPOCHI st

obOecrieueHus HpOGKTa onpoca)

yHpaBJICHUS

MPOEKTaMH,

pabotaTh ¢

00JIaYHBIMU

CepBUCAMU H

HHCTPYMEHTaAMHU

COBMECTHOM pabOTHI.
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Kona xonTpoO-
JIMpyeMon

DopMyIHpPOBKA
KOHTPOJIUPYEMOM

WNupukatopsl
JOCTHIKEHUS

Oran (YpoBeHb) [Tnanupyemsbie HaumeHnoBanue HaunmeHoBaHHE OIICHOYHOTO
OCBOEHUS pe3yNIbTaThl MoyJeH u (vunn) CpeacTBa

Tpemuu oman Baanern: Paznmen 2. [IpakTnueckue 3auer
(8vlcoKUll yposeHv) | HaBBIKAMU [InanupoBanue n | 3aAaHus

MpeCTaBICHUS OpraHu3anus

pe3yabTaTOB TIpOeKTa

NPOCKTA Mepen Paznen 3.

ay IuTOpHeii, KoMMyHMKaIMH 1

co3/1aBaTh paboTta B KOMaHJe

MPE3CHTAlIMOHHBIC

Marepuaibl 1

OTYETHI
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2. OIIMCAHUE MTOKA3ATEJENA U KPUTEPUEB OLIEHUBAHW S KOMIIETEHIIAA
HA PA3JIMYHBIX 9TAITAX UX ®OPMUPOBAHMUS, OIITMCAHUE HIKAJI

OLNEHUBAHUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oneHuBaHus [Ixama
n/ | BaHue XapaKTepUCTHKA ne OIICHUBaHUA
1§ OIIGHOYHO | OIICHOYHOTO CPEICTBa OIICHOYHOTO
ro cpeactsa B
CpeAcTBa ¢donze
1. | Teer Cucrema TectoBbie B Ttecte BemmonHeno 90-100% Ornenka
CTaHAAPTUZUPOBAHHBIX | 3aJaHUA 3aJaHuH «Omauuno» (5)
3aJaHHM, MO3BOJISIONIAS B Tecte BeIMONHEHO Ooniee 75- | OueHka
A3MEPUTH YPOBEHb 89% 3ananuit «Xopowoy (4)
3HaHMH. B Tecre Bemonneno 60-74% | Ouenka
3a7aHui «Yooenemsopu
menvro» (3)
B Ttecte BrmomHeHo menee 60% | Ouenka
3a/laHui «Heyoosnemsop
umenvroy» (2)
Bonpmast gacte ompenenenuii He | OueHka
TIpecTaBIeHa, mbo | «Heyodosremeop
MpeaCcTaBIcHA c rpyOsIMu | umensvro» (2)
OIIHOKAMH.
2. | Ompoc ®dopma paboTHI, Bormpocs! k IIponeMoHCTpUpPOBaHbI Onenka
KOTOpast 03BOJISIET orpocy npeArnoaraeMble otBeThl; | «Omauunoy» (5)
OLIEHHUTH KPYTro30p, MPaBUIILHO UCIIOJIb30BaH
YMEHHUE JIOTUYECKU anropuTM 00OCHOBAaHHMH BO BpeMsi
MOCTPOUTH OTBET, paccyXIeHud;  ecTb  JIOTHKa
yMeHHe paccyxIeHHH.
MIPOJIEMOHCTPUPOBATH [TponemoHCTpUPOBAHBI Onenka
MOHOJIOTHYECKYIO peUb MpearojaraeMele  OTBETBI; €CTh | «Xopouio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIE HETOYHO HWCIIOJB30BAH AITOPUTM
HaBBbIKU. Y CTHBIH oIpoc 000CHOBaHMHA BO BpeMs
o0nagaeT 60IbIINMH pacCyXIeHHH U HE BCE OTBETHI
BO3MOXKHOCTSIMU MTOJTHBIE.
BOCITUTATEILHOTO [TpomeMoHCTpUPOBAHBI Onenka
BO3JIEHCTBUS, CO3/1aBas npeanojiaraéMbl€  OTBEThI, HO «Y()oeﬂemeopu
YCIIOBHS U1 HEIPaBUIIBHO UCITIONB30BaH | menvHo» (3)
HedopMabHOTO anropuTM 00OCHOBaHHMH BO BpeMsi
oO0IIeHHSI. PaCCyKIICHHIA; OTCYTCTBYET
JIOTHKA PacCy>KACHUI; OTBETHI HE
TIOJIHBIE.
OTBeTHI HE TIPEJICTABIIECHBI. Onenka
«Heyodosnemsop
umenvroy» (2)
3. | lIpaktuu | HampasneHo Ha IIpaktnueck | IIpomeMoHCTpHpOBaHO Onenka
ecKue OBJIaJICHUE MCTOJIAMH U | He 3aJIaHus CBOOOJTHOE BIIAJICHHE «Omauynoy (5)
3ajaHus METOJIMKAMH H3y4aeMOH PO eCCHOHANBHO-IOHSTHITHBIM

JUUCIUILIAHBL. J{jist
peleHus peIaracTest
pelmTh

KOHKPETHOE 3a/[aHne
(curyanuio) 6e3
MIPUMEHCHUA
MaTEMAaTHYCCKUX
pacyeToB.

amnmapaToM, BJIaJICHUEC METOaMU
1 METOJUKAMH JUCIMILIHHEL
IToka3aHbl CIOCOOHOCTH
CaMOCTOATCIBHOT'O MBIIIIJICHUS,
TBOPYECKOW aKTHBHOCTH.
3agaHue BEIIIOJIHEHO B IIOJIHOM
oOBeMe.

IIpogeMoHCTpUPOBAHO BIAJEHUE
PO eCCHOHATBHO-TIOHSTHITHBIM
anmapaTtoM, IpU HPUMEHEHUH
METOJIOB U METOJUK AUCHUTITHHBI

Ornenka
«Xopouwo» (4)
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Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepPUCTHKA

OL€EHOYHOI'O CPEACTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeictBa B
¢donme

Kpurepuu oneHuBaHUS

Ixama
OLICHUBAaHUS

HC3HAYUTCIIBbHBIC
IIOKa3aHbl

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOATENBHOTO  MBIIILICHHUS,
TBOPUYECKOU aKTUBHOCTHU.
3ajaHue BBIIOIHEHO B MOJHOM
o0beMe, HO C HEKOTOPHIMH
HETOYHOCTSMH.

ITponeMoOHCTPUPOBAHO BIIaAEHUE
PO eCCHOHATBHO-IOHS THITHBIM
anmapaToM Ha HH3KOM YPOBHE;
JIONyCKAIOTCS ~ OWIMOKK  TpH
MIPUMEHEHUN METO/IOB U METOJIUK
JIICIIUTIIMHBL 3amganue
BBIIIOJIHEHO HE MOJIHOCTHIO.

Ouenka
«Yooenemsopu
menvro» (3)

He NPOJAEMOHCTPUPOBAHO
BJIaJICHUE npoeCCHOHATBHO-
MOHATHUIHBIM arnmnaparom,
MEeTOaMu u METOUKaMH
JHUCLUIUIMHBL. 3ananue HE
BBIIIOJIHEHO.

Ornenka
«Heyodosenemesop
umenvroy» (2)

IK3aMeH

KonTponpHOe

MEpOIIpHUsITHE, KOTOPOE

IIPOBOAUTCS 110

OKOHYaHUU U3YyUYCHU

IUCIUIIIINHBI.

Bomnpocs! k
9K3aMEHY

IToka3aHo 3HaHME TEeOpUU
BOIIPOCA, MOHSTHITHO-
TEPMHUHOJIOTHYECKOTO ammapara
JUCIHUILIIIMHBI; YMCHHUE
aHaJIM3UPOBATh NPOOIIEMY,
COJIEPIKATEIBHO U CTHIIMCTHYECKH
I'PaMOTHO M3JaraTh CyTh
BOIIPOCa; TITyOOKO TOHUMATh
MaTepHal; BiaJieHue
AHAIUTHYECKUM CITIOCOO0M
H3TI0KEHHUS BOTIPOCA, HAYUHBIX
U7CH; HAaBBIKAMHU apTyMCHTAIINH U
aHanm3a (paKToB, COOBITHA,
SIBJICHUH, TIPOLIECCOB.
BricTaBisieTcss oOydaromemycs,
MIOJIHO, MOAPOOHO U TPaMOTHO

Orenka
«Omauuno» (5)

OTBETHMBIIEMY Ha  BOIPOCHI
Ounera " BOIPOCHI
9K3aMeHaTopa.

IMokazano 3HaHMe OCHOBHBIX | OneHKa
TEOPETHUECKHUX noJoxxeHut | «Xopouo» (4)

BOIIPOCa; YMEHHE aHATU3UPOBATH
sBIeHUS, (aKTel, AEHCTBUSA B
paMKax BOIPOCA; COAEPKATEIBHO
U CTWINCTUYECKH  TI'PaMOTHO
n3J1araTh CyTh BOIIPOCA, HO UMEET
MECTO HENOCTaTO4YHas MOJHOTA
OTBETOB 1o U3JaraeMomy
Borpocy. [IpogeMoHCTpHpOBaHO
BJIaJICHHE aHAJMTUYECKUM
CHOCO00OM H3JIOXKEHUsI BOIpoca U
HaBBIKAMH apTyMEHTaIHH.

BrictaBnsieTcst  oOyuaroniemycs,
MOJTHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHl OMiIEeTa W BOMPOCH
9K3aMeHaTopa, HO
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Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepPUCTHKA

OL€EHOYHOI'O CPEACTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeictBa B
¢donme

Kpurepuu oneHuBaHUS

Ixama
OLICHUBAaHUS

JIOIIyCTUBIIEMY  IIpH
HE3HAYUTEIIbHbIE OIMOKH,
YKa3blBAOUIUE  Ha  HAJIUYHE
HECHCTEMHOCTH H TpoOeNoB B
3HAHUAX.

OTBETAX

ITokazano
BOTIpOCa

3HaHHE TEeopHUn

(hparMeHTapHO
(HemoHOTA H3JI0KCHHUS
nHpOpMAaIHH; OTIepUpPOBAHNE
MTOHATUSAMH Ha OBITOBOM YpOBHE);
YMEHHE  BBIICNUTh  IJIABHOE,
c(hopMyITUpOBaTH BBIBOJIBI,
MOKa3aTh CBSI3b B IIOCTPOCHUU
OTBETa HE MPOJEMOHCTPUPOBAHO.

Bnanenne aHAIIMTHYECKUM
Croco0OM H3JIOKEHUs BOMPOCca U
BJIAJICHUE HaBBIKAMU
apryMeHTaluu HE
MPOACMOHCTPHUPOBAHO.

OO0yuaromuiics JTOTTYCTHI
CYLIECTBEHHbIE OLIMOKH  IpH

OTBETax Ha BOMPOCHI OMIIETOB U
BOIPOCHI 3K3aMEHATOpA.

Orenka

«Yooenemsopu

menvro» (3)

3HaHWE MOHATHHHOTO ammapara,

TEOpUHI BOIIpOCA, HE
MIPOJAECMOHCTPUPOBAHO;  YMEHHUE
aHaJIM3MPOBATh yueOHBII
Marepua HE

MIPOJCMOHCTPUPOBAHO; BIIAJICHUC
AHAIUTUYECKUM CII0c000M
M3JI0KEHHsT BOMPOCA M BIaJCHHUC
HABBIKAMHM ~ ApTyYMEHTAlUH  He
MPOJIEMOHCTPUPOBAHO.
OOyuaromuiicss HEe OTBETWI Ha
OJIMH WJIM JIBa BOIIpOca OuiieTa u
JOIIOJIHUTCIBbHBIC BOHpOCbI
JK3aMeHaTOpA.

Orenka

«Heyodosenemeop

umenvHoy» (2)
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3. THHOBBIE KOHTPOJIBHBIE 3AJAHUA WJIUX HWHBIE MATEPHUAJIBI,
HEOBXOJIUMBIE i1 OLUEHKW 3HAHWH, YMEHWH, HABBIKOB W (AJIN)
OIIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOINUX 3TAIIBI ®OPMHUPOBAHUA
KOMIIETEHIIUM B IMPOLECCE OCBOEHMUA OBPA3OBATEJIbHOM
ITPOI'PAMMBI

OueHoYHBIE CPEACTBA /I NPOBEICHUS TEKYIIEero KOHTPOJIs
Texymuii KOHTPOJb OCYIIECTBISETCS NPENOAABATENEM IUCLMILIMHBI NP IPOBEICHUU
3aHATUH B (hOpMe TECTOBBIX 3aJJaHU, YCTHOTO ONPOCA U MPAKTUIECKUX 3aJaHHA.

YK-2. Cnoco0eH ynpapJjsiTb IPOEKTOM Ha BCEX ITANAX €ro ;KU3HEHHOT0 IUKJIA
YK-2.1. OnpenessieT Kpyr 3aja4 B paMKaxX NOCTABJIEHHOI LeJIH, onpeesieT CBI3U MKy HUMHI

IlepBblii 3Tanm  (MOpPOroBoOii ypoBeHb) — MNOKa3biBaeT CGOPMHPOBAHHOCTL IOKA3aTess
KOMIIETEHIIMH «3HATh)»: OCHOBHbIE NIOHATHSI U TEPMHHBI IPOEKTHOM JAesiTeJIbHOCTH.

TecToBble 3a1aHUs 3aKPBHITOTO THIIA
1. He oTHOCHTCH K MPU3HAKAM MPOEKTA ...(BBIOCPHUTE OJMH BAPHAHT OTBETA)
a) ONEpaTHUBHBIN XapakTep;
0) ToKyMeHTanbHOe 0pOpMIICHHUE;
B) IIe€JIeBast HAIIPABJICHHOCTb;
T') CPOYHOCTB;
1) pecypcHasi OrpaHU4eHHOCTb.

2. PazpaGoTka U BHeJpeHHe HA MPeANPUATUMN cCHCTeMbl (UHAHCOBOIO Y4eTa — 3TO
NMPOEKT... (BIOEpUTE OJIMH BaPHAHT OTBETA)

a) COLIMAJIbHBIN;

0) TEXHOJIOTHYECKHUI;

B) 9KOHOMUYECKHUII;

T') 9KOJIOTHYECKU;

1) UH(pOPMALIMOHHBIH;

€) CMEIIaHHBIN.

3. OreyecTBeHHAasl I7100a71bHAS HABUTAIIMOHHAS CIIyTHUKOBAsl CHCTEMa
nosuunonnposanusi (F'JIOHAC) croumocthio 0,5 TpJIH. pyeo. ... (BBIOEpUTE OWH BapuaHT
OTBETA)

a) MOHOIIPOEKT;

0) MeramnpoexT;

B) MYJIbTHUIIPOEKT;

T') HaIllIPOEKT;

1) SKOHOMHUYECKUN MTPOEKT.

4. JIBa npu3HaKa, XapaKTepU3ylHe aKTyaJbHOCTh MPOEKTA, 3TO... (BBIOCPUTE OJTUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA;

0) He0OXOIMMOCTh U CBOEBPEMEHHOCTD;

B) CBOCBPEMEHHOCTh U 3HAYMMOCTb;

') HOBH3HA U HEOOXOAMMOCTb;

1) 3HAYUMOCTh W TOTOBHOCTb.

5. Kakue 3Tanbl BKJIKYAET *KU3HEHHBIH UKJI IPOEKTA ... (BbIOCpHTE OJMH BapHaHT OTBETA)
a) MHULIMAJIN3aIus, INIaHUPOBAaHUE, UCTIOIHEHNE, KOHTPOIIb, 3aBEPILICHNUE;
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0) Hauaso, cepearHa, KOHEIl;

B) MCCJICIOBAHUE, PeaTU3allHsl, BHEIPCHHE;
T') IPOCKTHPOBAHKE, TECTUPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJINU3, BBOJI, BBIBO/I.

Kiroun

1. a
2. B
3. 0
4. 0
5. a

6. IIpouumaiime mexcm u ycmanosume coomeemcmaeue
1 co3aaHMs MaTepHATbHBIX 00beKTOB WIMPOKO PACHPOCTPAHEHbI THIIBI IMPOEKTOB.
CooTHecHTe THII IPOEKTA C €ro COAePKAHHEM.

Tun npoexma Cooepoicanue npoekma

1. [Tpou3BOACTBEHHBIN a) aKI¥s 10 BIOXKEHHUIO PECypCcoB B
3aIUIAHMPOBAHHBIN PE3YyJIHTAT

2. 'HHOBaIIMOHHBIN 0) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX
JTOKYMEHTOB

3. Opranu3almoHHbIN B) IPEBAPUTEIbHBIN TEKCT JOKYMEHTA

4. THBeCTUIIMOHHEIN T') ujies, MOATrOTOBJICHHAS K TPAKTUYECKON
JeATETbHOCTH

,I() KOMIIJICKC MepOHpI/IHTI/Iﬁ 10 CO31aHHIO,
MMPOU3BOACTBY U NMPOJABUKCHHUIO HA PBIHOK
HOBIICCTB

€) KOMIUJIEKC MEPOTIPUSITHI 110 CO3JJaHUI0 U
HCIIOJIb30BAHUIO HOBOTO 00BEKTA WITH
VM3MEHEHMIO JICHCTBYIOIIETO

3anummTe B TaOJUIYy BEIOpaHHBIE OYKBBI ITOJI COOTBETCTBYIOIUMHE HU(PPAMU

1 2 3 4
e bi 3] a
Bropoii 3Ttam (NMPOABHHYTBHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MmoxKa3aTejad KOMINETCHIIUMHA «KYMETh»: HHUIIUMUPOBATH Ipouecc IlpOEKTHOﬁ ACATECJIbHOCTH.

L=

Kiroun

3ajaHus OTKPHITOro THUNA (BOMPOCHI JJISl ONIPOCA):
Haiite onpenenenne npoekra corsiacHo ['OCT P 54869-20117?
[IpuBeauTe knaccupUKaUIo MPOCSKTOB MO HaUOOJIee 3HAYNMBIM TPU3HAKAM?
[aiite onpeneneHue 3Tamy npouecca ynpaBieHUs MPOEKTaMU — «MHULIHAIUSD) ?
[IpuBenure OCHOBHBIE 3JIEMEHTHl KOHIIENTYaJbHOM MOJIEIM TMPOEKTa Ha CTaauu
1505050005 6:000%0% 04
[TepeuncnuTe BO3MOKHBIX CyOBEKTOB IPOSKTUPOBAHUS?

IIpoekT — 3TO KOMILIEKC B3aUMOCBA3AHHBIX MEpPONPHUATHI, HANpPaBICHHBIX Ha CO3JaHHE
YHHUKaJIbHOTO MPOAYKTA WIIM YCIYTH B YCIOBUSX BPEMEHHBIX M PECYPCHBIX OTpaHHYCHHUH.

Krnaccuduxkarust mpoeKToB OCYIIECTBISETCS IO PSAAY Hanboiee 3HAYUMBIX TPU3HAKOB, CAMBIMU
pacTpoCTpaHEHHBIMH M3 KOTOPBIX SBISIOTCS: cdepa AEATeIbHOCTH, BHUI AESTEIHHOCTH,
npeaMeTHas —o0iacTh, MacimiTad, CIOXHOCTh, PECYpPCOEMKOCTh, COCTaB YYaCTHHKOB,

MPOAOJDKUTCIIBHOCTD UJIM CPOK pCaIn3aluu, MpuinHa paSpa60TKI/I, CTCIICHb OPUT'MHAJIBHOCTHU.
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3. Wxnnmanus — cramust mporecca yIpaBlIeHHsS IPOEKTOM, pPEe3ylIbTaTOM KOTOPOH SBISETCS
pelIeHus 0 Hayase MPOoeKTa MK OYepeaHoH ¢a3e ero KU3HEHHOTO IHKIIA.
4. Ha craguy wHWUOMAnuM MpoeKTa IeJecoo0pa3HO IPHBECTH LElb, CPEACTBA W METOABI

JOCTIDKCHHMS, KaJeHOapHbIH rpadyK KIIOUEBBIX COOBITHH, NMPUMEPHBIA NEpedeHb U OOBEMBI
HEOOXOIMMBIX PECYPCOB M BO3MOXKHBIE IIYTH PECYPCHOTO 00eceUeHHUs

5. CY6T>eKTaMI/I HpOGKTI/IpOBaHI/IH MOFyT 6BITI) OTACJIIBHBIC JIMYHOCTU HIIN OpFaHI/I3aHI/II/I,
KOJUICKTUBBI, COIMAIbHBIC WHCTUTYTHL. YYAaCTHUKAMU pPa3pabOTKW W pealu3aluy MPOeKTa
MOTYT OBITh: TOCYJAPCTBCHHBIC U HETOCYAAPCTBECHHBIC OPraHU3aIllH, HAYYHBIC W SKCICPTHHIC
COBETHI, OOIIECTBEHHOCTD.

Tpernii 3Tan (BbICOKUII YPOBE€Hb) — MOKa3bIBAET CPOPMHUPOBAHHOCTH NMOKA3aTeJs
KOMIIETEHIIHN «BJIA/IETh»: HABBIKAMHU HMCIOJb30BAaHUSI TEOPETHYECKHX OCHOB MPOEKTHOIO
ynpasJieHusi B mpogeccCHOHAJIbHOM 1eATeTIbHOCTH.

[pakTnyeckue 3agaHus:
1. Ompenenute, Kk KakoMy crioco0y (GpopMupoBaHUS MPOEKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIN
Ha pe3yJbTaTax rpaHUueckoro CTPYKTYpPUPOBaHHS IO HEPaApXUUYECKOMY  MPHUHIIUITY
COBOKYITHOCTHU TPOOJIEM.
2. C uenbio BeIpaOOTKM KOHCOJIUAUPOBAHHOIO PELIeHUsS MpoOaemMbl U (OPMUPOBAHUS TPOEKTA,
YYaCTHUKHU pacipenenuinuchk Ha poiu: «Meurarensy, «Kputuk», «lIparmatuxy. Kak Ha3siBaeTcs
OTIMCAHHBIN CIIOCO0 pernieHust MPoOJIEMbI U pa3pabOTKH POoeKTa?
3. Y4acTHHKY POEKTHOH Tpynimbl GOPMYITHPYIOT MO TPU HIEH KAKIBIA C OOIIMM KOJIUYECTBOM
— 18. 3atem Kaxnplii ¢ yuyeTOM HIeH CBOMX MapTHEPOB (popmynupyeT emie 1mo Tpu uaeu. Kak
HA3BIBAETCS TAKOW CIIOCOO TeHEPUPOBAHUS UJICH?
4. Ilepen BamMu mOpelCTaBlI€HAa CXeMa HM3MEPEHHUS MPOEKTA MO KPUTEPUAM: CPOKU-PE3YNbTAT-
3aTparhl. YKa3zaHHas cXxeMa SBJIseTcs npaBuibHONW? Eciu HeT, To Kakas cxema Oy1eT BepHOn?
5. HazoBute (a3bl KU3HEHHOTO IHMKJIA MPOEKTaMU M OXapaKTepU3yWTe KaKUMU COOBITUSAMHU
MOKHO (PMKCUPOBATh OKOHYAHHE TPOCKTA.

Kiroun

1. Tako# moIX0]T OCHOBBIBAETCSI HA CIIOCO0E «JIepeBa MpoOIeM» HIIH «JIepeBa IeIeid)

2. OrnucanHbIi crioco0 pernieHus npoOieMbl U GOpMUPOBaHUs MPOeKTa HasbiBaeTc «CTpaTterus
JucHes»

3. OxapakTepu30BaHHBIN CITOCOO TPYNIIOBOTO MTOMCKA UACH OTHOCHTCS K METOIY «6-5-3»

4. IIpuBenenHast cxema He OyAeT SBIATHCS BEPHOW, a MPaBWIBHOM XapaKTepH3yeTcs TaKou
B3aUMOCBSI3BbIO «CPOKHU-3aTPATHI-PE3YITATY

5. Haubonee yacTto ncnonb3yroT Takue ¢a3bl MPOeKTa: «MHUIHANNS-TUIAHUPOBAHUE-UCITOTHEHHE-
KOHTpOJIb-3aBepiIeHne». OKOHYaHHNEe MPOeKTa MPaBOMEPHO (PUKCHPOBATH TAKUMHU COOBITHUSMHU:
BBOJ B OJKCIUTyaTalMio, JOCTM)KEHHWE TIOCTABICHHBIX IIeNIeil MM pe3yslbTaToB, MOMEHT
OKOHYAHWsI CpOKa  OKyIaeMOCTH BCEX  3aTpaT, IpekpanieHne  (UHAHCHPOBAHHA,
pacdopMIpoBaHre KOMaHAbI M IEPEBOJ €€ Ha IPYTYIO padoTy, TUKBUAAINS MTPOEKTa.

YK-2. Cnoco0en ynpasJisiTh IPOEKTOM HAa BCEX ITANAX €ro ;KH3HEHHOI0 KA

YK-2.2. lIpennaraer cnoco0bl pelieHUs MOCTABJCHHBIX 32124 M 0’KHJAaeMble pe3yJbTaThl;
OLICHUBAaeT NpeIJI0KeHHbIe CII0CO0bI C TOYKH 3PEHHUsI COOTBETCTBHSA LeJIM MPOEKTa

IlepBbIii 3Tanm (NMOpPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKa3aTessl

KOMIICTCHIIMU «3HATBH»: 3Tanbl dKU3HEHHOI'0 IIUKJIA MIPOEKTA.

TecToBbIE 3aaHNA 3aKPBITOIr0 THUIIA
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1. ZKu3HeHHbI HMKJ NPOEKTA 3TO ... (BBIOCPUTE OJIMH BaApUAHT OTBETA)

a) Habop mocienoBaTeNbHBIX (a3 MpOeKTa, Ha3BaHHE M YHUCIO KOTOPBIX OIpeaesieTcs
NOTPEOHOCTSIMU KOHTPOJISI OpTaHU3aIii, Y4aCTBYIOIIUX B IPOEKTE;

0) COBOKYNHOCTh TMPOILIECCOB, OOECIEUMBAIONINX CBOEBPEMEHHBIE COOp, HAKOIUICHUE,
pacnpocTpaHeHue, XpaHEHHE U MOCIeIyIOIIee NCII0JIb30BaHne HHPOPMAIIUU POEKTA;

B) pa3paboTka IOKyMEHTAIbHOTO MpPEICTaBICHHUS W TOATBEPXKACHUS NpPEeIMETHOW o0iacTw,
KOTOpBIE BKIIFOYAIOT 00OCHOBAHHE MPOEKTa, OCHOBHBIE PE3YJIbTATHI, LIEJIN U 331241 IPOCKTA;

T) uepapxuydeckasi CTpyKTypHu3alusi padoT MPOeKTa, OpUEHTUPOBAHHAS HA OCHOBHBIC PE3YJIbTaThI
MPOEKTa

1) TIOCJeNOBaTeNbHbBIN cOOp, HAaKOIJICHHE, CHCTEMaTH3allusl, aHaJW3, XpaHEHHE U Iepeaaya
pe3ybTaToOB 3aKa34HUKY ITPOEKTa

2. Omnpepenure K Kakoil (a3e/cTagum KU3HEHHOTO0 IHUKJIA TMPOEKTAa OTHOCUTCH
omnpeaejieHHe: «CTaaus Mpolecca ynpasjeHUs MPOEKTOM, pe3yibTaTOM KOTOPOW fABJsieTCS
pellieHHe 0 Hayaje MPOEKTAa WM o4YepeqHOH (a3bl ero :KU3HEHHOT0 HMUKJIA»... (BoIGepuTe
OJIMH BapHUaHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHULIAALIMAS

T') 3aBepIICHHE

1) TJITaHUPOBaHUE

3. Ompegeante K Kakoil ¢ase/cTaguu JKU3HEHHOr0 UIHMKJIA IPOEKTA OTHOCHUTCS
omnpe/e/ieHHe: «HeMpPepPbIBHBIN MpoLecc onpeaeJeHUusi HAMIYYlIero cnocoda necTBuil s
JOCTHKEHUSI MOCTABJICHHBIX IeJIell MPOeKTa ¢ y4eTOM CKJIAABIBAKIICHCH 00CTAHOBKW...
(BBIOCpHTE OAMH BapHaHT OTBETA)

a) opra”u3anus

0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpLICHHE

1) TUTAHUPOBAHUE

4. Onpegeaure K Kakoil (a3ze/cTagum KU3HEHHOT0 I[HUKJIA TMPOEKTA OTHOCUTCS
ompenejieHue: «pacnpeaejeHie (QYHKIHOHAJIBHBIX O0f3aHHOCTEH B COOTBETCTBHHM CO
CBOJIHBIM IIJIAHOM YNIPABJICHUS] M KOHTPOJISI IPOEKTOMY. .. (BbIOEpUTE OJIMH BAPUAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) UHMITUAITUS

T') 3aBepIICHUE

1) IJIaHUPOBAHUE

5. Onpenesaure K Kakoil ¢aze/cTaanuu )KU3HEHHOT0 LUKJA MPOEKTA OTHOCUTCH JeiCcTBHE:
«mepenavya pe3yabTaToB (NMPOAYKTA) 3aKA34YUKY U POCHYCK KOMAH/IBI»... (BbIOCpHTE OIUH
BapHaHT OTBETA)

a) opraHu3anus

0) KOHTpPOJIb

B) MHUIIAALIHAS

T') 3aBEepLICHHE

1) TJIaHUPOBaHUE

TecToBbBIE 32IaHUS 3aKPBLITOr0 THIIA
Kiroun

32



33

Al Eal Rl o
H e | |w

6. IIpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMbI TPOEKTHOT0 MeHEeIKMEHTa HaxoauTcsi MeTtadopa
JKU3HEHHOT0 IHUKJIA TPOEKTa, KOTOpas MCXOAUT H3 TOro, 4T0 MPOEKT ecTh IMpoIecc,
NMPOTEKAWINHIT B TeYeHHE KOHEYHOro MpoMe:kyTka BpeMeHH. CoOTHecHUTe YKa3aHHbIE
MpoIecchl ¢ X XapaKTePUCTHKAMH.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. nHUIMAIMS a) hopMupyeTcs cucreMa yrpaBieHHs
IPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
el opraHu3aloHHas CTPYKTypa, BeleTcs
HPOEKTHOTO (PMHAHCUPOBAHNE U MAPKETHHT,
0QOpMIISIFOTCSI HEOOXOAUMbIE KOHTPAKTHI. . .

2. ITaHUPOBAHUE 0) OCyIIeCTBIICTCS IOUCK U OTOOp OM3HEC-
uneu, popmynupyercs punocodus u 1eTb
NPOCKTA, IPOBOUTCS MIPEIBAPUTEIILHOC
000CHOBaHUE PEATHLHOCTH €€ JOCTHXKCHHS 1
3¢ (HEeKTUBHOCTH MPOEKTA

3. BBITIOJTHEHHE B) BEJIETCS ITOMCK U ONTHMH3AINS IPOCKTHBIX
perieHuii, GopMUPYIOTCS HAOOPHI TPOSKTHBIX
paboT ¥ POU3BOJUTCS UX YBSI3KU 10 BPEMEHH,
OIOKETY, pecypcaM U UCTIOTHUTEIISIM,
pa3padaThIBAIOTCS IUTAHOBBIC JIOKYMEHTBI

4. 3aBeplicHUE T') JOTUKO-BPEMEHHAs CTPYKTypa
NESITEIbHOCTH IO IIPOEKTY, MPOTEKAoIIast B
paMKax npeaMeTHON 00IacTi

1) TJITAHUPYETCSI BBIXOJ HHBECTOPOB U
KOMaH/Ibl U3 MTPOEKTA, OCYIIECTBIISIETCS €TI0
3aKpbITHE, TPOBOAUTCS ayIUTOPCKASI
AKCIIEPTHU3A, OCYIIECTBIISIETCS POCITYCK

KOMAaH/IbI
3anumute B TabawIry BRIOpaHHBIE OYKBBI IOJ] COOTBETCTBYIOIINMH I (PpaMu
1 2 3 4
o a a I
Bropoii 3Tan (NpOABHHYTBHIH YpPOBEeHb) — TMOKa3biBaeT CHOPMHUPOBAHHOCTH

NoKa3arejid KOMIETEHUUN «YMEThb»: IUIaHMPOBAaTh, pPeaAJM30BbIBaTb, KOHTPOJIHUPOBATD,
OCYLIECTBJISITh MOHUTOPUHI U 3aBEPLIATDH NMPOEKT.

3agaHusi OTKPBHITOrO THIA (BOIMPOCHI AJIs OIIPOCA):
1. KakoBa cTpykTypa oOmIeli CHUCTEMBI YTNpaBlIeHHs MPOSKTAaMM M KaK OHa CBs3aHHA C
KHN3HCHHBIM IIUKIIOM HpOGKTa?
2. B yeM COCTOMT OCHOBHOE OTJMYUE IPOCTOrO KOJUIEKTUBA MHCIIOJHHUTENEH OT KOMaHMbI
npoekra’?
3. Kakue (axTopbl BIUSAIOT Ha COCTaB KOMaH/Ibl IPOeKTa?
4. Ilepeuncaute METOIbI OTOOPA MPOEKTOB?
5. Onumure alropuTM 3KOHOMUYECKOTO METO/1a 0TOOPA MIPOEKTOB.

Kiroun

| 1. | CTp}IKTypy YHOpaBJICHUA NPOCKTAMU MOKHO HNPCACTABUTHL TPEMsS YPOBHSAMMU: CTPATCT I/IHGCKI/II‘/'I,
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onepaTUBHBIA W TakThuueckuid. Ha ypoBHe omnepaTUBHOrO yIpaBlI€HUA MPOEKTaAMHU
OCYHICCTBIIAIOTCA (1)33131 JKM3HCHHOI'O I1UKJIa: MWHHOHALWA, IJIaHUPOBAHUC, WCIIOJIHCHUE,
3aBepILICHUE.

2. 'maBHBIM OTJIIMYMEM KOMAaHIBl MPOEKTa OT MPOCTOTO KOJUIEKTUBA WCHOJHHUTENCH SBISETCS
BBICOKHY YPOBEHb CIUNIOYEHHOCTH €€ YYaCTHUKOB.

3. ®dakTOphl BBHICOKOW ajanTallid, HU3KOM KOH(JIMKTHOCTH, CIUIOYEHHOCTH YJICHOB KOMAH/IBI,
3¢ (EeKTUBHOCTU B3aUMOJICHCTBHS UMEIOT BBICOKYIO CTEIICHD YITPABISAEMOCTH COCTaBa KOMAaH/IbI
MIPOEKTA.

4. K w™meromam oTOOpa TpPOEKTOB CIIeAyeT OTHECTH: YHWCIEHHBIE METOIBl PaH)XUPOBAHHUA,
YUCJICHHBIE DJKOHOMHYECKHE METOMBI, YHCIEHHBIC OpPraHW3allMOHHBIE METOABI M METOJBI
OTIIIHOHOB.

5. HJ’IH OOIBIIMHCTBA Pa3JINYHBIX THUIIOB IIPOCKTOB OLICHKA I/IHBGCTI/II_II/IOHHOf/'I IIPUBJICKATCIIBHOCTH
MOXECT CUHTATbBCA I[OCTaTO‘IHOI‘/'I, €CJIn  TMPOBCCTH aHaJIM3 YCTBIPCX HMHBCCTULIHMOHHBIX
MMOKa3aTesIeH: TeKymeﬁ U MOJHOM TOYKH 6C3Y6BITO‘{HOCTI/I, YHUCTOU HpHBeI[eHHOfI CTOUMOCTH,
BHyTpeHHCﬁ HOPMBI JOXOAHOCTH ITPOCKTA, peHTa6eHLHOCTI/I IIPOCKTA.

Tpernii 3Tan (BbICOKUII YyPOBE€Hb) — MOKa3bIBAET CPOPMHUPOBAHHOCTH NMOKA3aTeJs
KOMIICTEHIIHH «BJIAJETbh»: CHCTEMHBIM I[OAX0A0M K aHaau3y HHGOpMALMH H INPUHATHS
peleHuil, KpUTHYECKUM B3I[JIAIOM HA Pe3yJbTAThl M BO3MOKHOCTb yJIy4llleHUs IIPOLECCOB.

IIpakTH4yeckue 3a1aHusd:
1. HUcnonws3yss wmeron PERT, ouenute AIUTENBHOCTH (OPMHUPOBAHUS MPOEKTA, €CIU
ONTUMHUCTUYHAS OIICHKA COCTAaBJISET 5 THEH, MeCCUMHUCTHYHASA — 15 mHel, a Hanbosee BeposiTHas
-10?
2. Ilpoext Ob11 BhIMONHEH C Oromkerom 100000 py6rnei, HO (haKTHYECKH TOTpayvyeHO OBLIO
120000 py6mneit. Onpenenute kodddunueHt BoimonHeHus croumoctu (Cost Perfomans Index,
CPI)?
3. IIpoeKT mIaHupoBaIOCh 3aBepIUTh 3a 50 pabouux IHEH, HO HA TEKYIIMA MOMEHT BBITIOJIHEHO
60% paboter 3a 30 gueil. Paccumraiite muaekc BeimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoekt TpeOyeT HayalbHBIX BiIOXkeHHH B pasmepe 300000 pyoneit. I[lpeamonaraemas
BBIpyYKa OT MpoAaxu mpoaykuuu coctabinseT 150000 pyOnelr B Mecsl, a exXeMECSUYHbIE
OTIepaIMoHHbIN pacxoasl cocTaBisroT 80000 pyOneit. Omnpenenure TOUKy 0e3yOBITOYHOCTH B
MecsIIax.
5. UnBectuniuu B mpoekt coctaBmwin 250000 py6neir. Uepe3 roa A0Xoa OT MPOEKTa COCTaBUII
350000 py6ueit. Paccunraiite Bo3Bpat Ha nHBecTHLnU (Return on Investment, ROI)

Kiroun

1. ®opmyna wmeroga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektOynet
chopmupoBa 1o okoHyanuu 10 qHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3anmanupoBansble 3artpatbl, AC — ¢akTtuueckue

satpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPI menbiie | yka3pIBaeT Ha epepacxo]] CPeICTB.

3. @®opmyna  SPI=%Completed/%Planned.  IlpomeHT BBHINOJMHEHHS TIO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT, HA TOYHOE BBINOJHCHUE MMPOSKTA N0 TPadUKYy.

4. @®opmyna pacuera ToukH Oe3yObiTouHOCcTH: Touka 6e3yObiTouHOCTH=HauanbHble
BioxeHust/(Beipyuka-Onepannonnsie  pacxonsi). Pacuer: Bripyuka=150000 py6.,
OnepanuoHHbIE pacxoasr=80000 pyo., [Tpu6s11b=BBIpyuKa-OnepannoHHble

pacxompi=70000  py6./mMec. Hawampapie  Bmoxkenus 300000 py6. Touka
6e3y0opITounocTu=300000/70000=4,29 Mec. Touka 6€3yOBITOYHOCTH OYJET JOCTUKUMO
npuMepHo yepes 4,5-5 mecsieB.

5. dopmyna ROI=((Joxon-MuBectunmn)/Musectuninn)*100%. Pemenue J{oxoa=350000
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py0., MaBecTuiimu=250000 py6., Yncras npuosuis =J{oxoa-UuBectuiimu=100000 pyo.
ROI=100000/250000*100%=40%

YK-2. CnocobeH ynpapjsaTh MPOeKTOM HA BCEX ITANAX €ro KU3HEHHOr0 IMUKJIa

YK-2.3. [liianupyer peaju3anui0 3aJ1a4 B 30He CBOeil OTBETCTBEHHOCTH M C Y4YeTOM
HMEIOLIMXCH PeCyPCOB M OTPAHUYEHN, 1eHCTBYHOIIHUX MPABOBBIX HOPM

IlepBblii 3Tan (NMOpPOroBOii ypPOBeHb) — MOKa3bIBaeT CHPOPMHUPOBAHHOCTH IMOKA3ATENs
KOMIETEHIIHH «3HaThb»: JITHYECKHE ACHeKTbl NMPOEKTHOH /IesiTeJIbHOCTH M COLHMAJIBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 32 JaHUS 3AKPBITOT0 THIIA
1. YUro u3 nepevmncjJeHHOTr0 SABJAETCS MNPUMEPOM HapYIIeHUs] ITHYECKHX HOpPM B
MPOEKTHOM AeSITeJIbHOCTH ... (BEIOCpUTE OIMH BAPUAHT OTBETA)
a) 3aBBIIIEHUE CMETHI POCKTA PAJH TUIHON BBITOJIBI,
0) yecTHOE MHGOPMHUPOBAHHE 3aKa3YHKa O BO3MOXKHBIX PUCKaX;
B) COOJIFO/ICHHE CPOKOB BBITIOJTHEHHSI POCKTA;
T') y4acTue B 0JIarOTBOPUTEIHHBIX aKIUX;
1) TIOBBINIEHUE KBATU(PUKALIUN COTPYTHUKOB

2. Kakoil acnekT NPOEKTHOH JeSITeJIbHOCTH KAacaeTcsl 3alMUThl KOH(MUIEHIHAIbHON
UHGopMauH (BbIOSPUTE OJUH BapHAHT OTBETA)

a) DKOHOMMUS pecypcoB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MpaBOBasi 3allMTa HHTEJUIEKTYaIbHON COOCTBEHHOCTH

r) ¢puHAHCOBAs MTPO3PAYHOCTH

1) 3200Ta O 37I0pPOBbE COTPYAHUKOB

3. UYem xapakrepudyercsi MNPOEKT, COOTBETCTBYWIUMH NPUHIMIAM YCTOWYHBOIO
Pa3BUTHA... (BBIOEpHUTE OJMH BapUaHT OTBETA)

a) MaKCUMU3AIMeN KPaTKOCPOUHOM MPUOBLIH

0) MUHUMU3ALKEN JOJATOCPOYHBIX SIKOJIOTMUECKUX MOCIeICTBUN

B) TIOJTHBIM UTHOPHPOBAHUEM COITUANIBHBIX (haKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0a

1) CHI)KEHHEM KauecTBa MPOIYKIHH

4. Kakue pneiicTBHsl MeHelKepa NPOeKTa CHOCOOCTBYHOT CO3JAHMI0 ITHYHOH padouei
cpensbl... (BbIOEpUTE OAMH BapUAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa34yHKa

0) crpaBesIMBOE pacmpeiesieHUe 3a/1a4 CPeId COTPYTHUKOB

B) MIOCTOSIHHOE JIaBIIEHUE Ha KOMaH[y JUIS YCKOPEHUs: pabOThI

I') yCTAaHOBJICHHE HEPEAINCTHYHBIX CPOKOB

1) MAHUITYJIALNSA JaHHBIMU JJIs1 TOJTy4YeHus: OOHYCOB

5. Kakoii acneKT TMpPOEKTHOH [JeATeJbHOCTH OTPaXaeT OTBETCTBEHHOCTH Iepen
001IeCTBOM... (BBIOEPUTE OJJMH BAPHAHT OTBETA)

a) cozmanue KoM(QOPTHBIX YCIOBUHN TpyAa Ui COTPYIHUKOB

0) MPOM3BOJCTBO FKOJIOTMUECKH YUCTON MPOAYKIIUU

B) ONTUMAIbHOE UCTIOJIb30BAaHUE MPUPOIHBIX PECYPCOB

T') IPEIOCTABIEHNE CKUJIOK KIMEHTaM
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1) peKJIaMHbIC aKITUH

TecToBbIE 3aJaHUA 3aKpbITOro TUIAa

Kiroun

1 a
2 B
3 0
4 0
5 o

6. IIpouumaiime mexcm u ycmanosume coomeemcmaeue

B ocHOBe mnOCTpPOeHHsI CHCTeMbl HPOEKTHOr0 MeEHEM)KMeHTa HaxoauTcs Metadopa
JKM3HEHHOT0 LHMKJIA TNPOEKTa, KOTOpPas MCXOAWUT M3 TOro, YTo MPOEKT ecTh Ipouecc,
NPOTEKAINMIA B Te4YeHHEe KOHEYHOI0 MNpoMexyTka BpemeHH. CoOTHecHTe KaMKIAbIH
TEPMHH CJIeBa ¢ COOTBETCTBYIOIIUM OIpe/ieJIeHHEM CIIpaBa.

Tepmunoi Onpeodenenue

1. KOH(IIUKT HHTEPECOB a) IpUHIWT BeJeHUs OM3Heca, HalpaBJICHHBIN
Ha YJIOBJIETBOPEHNE NOTPEOHOCTEN 00111ecTBa
Y OKpY’KaloIei cpezpl

2. yCTOMYHMBOE pa3BUTUE 0) NPUHLIMIIBI U CTAaHAAPTHI TOBEACHHUS,
KOTOPBIX JOJKHBI IPUACPKUBATHCS
npodeccroHaibl B cBoei pabore

3. KoH(pUAEHINATBHOCTh UHPOPMALIUU B) CUTYyalusl, KOTa JUYHbIE HHTEPECH MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITUS
peLIeHUI

4. counanpHas CIpaBeIIuBOCTh T') JOJTOCPOYHBIN MOJIXO0/ K Pa3BUTHIO,

quTBIBaIOHlHﬁ COLIMAJIBHBIC, DKOHOMHUYCCKUC
1 DKOJIOTHYECKHE (DAKTOPHI

5. mpodeccuoHanbHas 3TUKA 1) YBOXXHUTEJIbHOE OTHOLIEHUE K MTpaBaM
JIPYTHUX JIIOJICH M OpraHu3alnii, BKIIOYas
3aIUTY UX YaCTHOM JKU3HU

e) PaBCHCTBO U CIIPAaBCAJIMBBIC BO3MOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anumuTe B TA0JIUIY BBIOpaHHBIE OYKBBI 0]l COOTBETCTBYIOIIMMH I(pamMu

1 2 3 4 5
B T I e §)
Bropoii 3Tam (NMpOABHHYTBHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3aTed KOMIIETEHINH «YMeTh»: (GopMHPOBATh KOMAHAY U OCYLIECTBJIATh KOMMYHUKALUIO
npu padoTe HAX IPOEKTOM.

3agaHus OTKPHITOrO THIIA (BONPOCHI /ISl ONIPOCa):
1. Kakwue mporiecchl 00ecreynBa0T KOMMYHHKAIIHIO B TIPOCKTE?
2. Kakue 0CHOBHBIE BXOJHBIE U BBIXOJHBIE JAaHHBIEC IIPOLIECCOB KOMMYHUKALUU B IPOEKTE?
3. Kakue HOKyMEHTBI MCTIONB3YIOT AJISl OTPAKEHMsI BXOAHBIX M BBIXOJHBIX JAHHBIX MPOLECCOB
KOMMYHHMKAIIH B IPOEKTE?
4. Kakrie KOMMYHHKaIlMOHHbIE HHCTPYMEHTBHI BaM M3BECTHBI U MOTYT OBbITh 3aJI€HCTBOBaHbI MPU
OCYLIECTBIICHUU MIPOEKTHON JEATEIBHOCTH?
5. Kak opranu3oBaTh ¥ IPOBECTH MTPOEKTHOE COBELIAHHUE?

Kiroun

| 1. | KomMmyHHKanuio B mpoekte obecredrnBaeT TakHe MPOIECCHl: IUIAHMPOBAHHUS KOMMYHHKAITHH,
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pacnpocTpaHeHus HHPOPMAIHH, YIIPABICHUSI KOMMYHUKAITUSIMI.

2. K oCHOBHBIM BXOJIHBIM JTaHHBIM MPOLIECCOB KOMMYHHUKALIUHU CJIEyeT OTHECTH: IUIaHBI MPOEKTa,
peecTp 3aMHTEPECOBAHHBIX JIMII MPOEKTa, ONMHCAHUE POJeH, YTBEp>KIACHHbIE W3MEHEHUs, IUIaH
KOMMYHHUKAIIUH, OTYETHl O BBITIONHEHHH PadOT, HEe3aIlIaHUPOBAHHBIN 3ampoCchl MH(POPMAIIHH,
pacnpoctpanenHas nHpopMarus. K BEIXOJAHBIM JaHHBIM MPOLECCOB KOMMYHHUKAIIMH OTHOCHT:
TUIaH KOMMYHUKAIMY, pacrlpocTpaHeHne HH(GOpPMAlUHU, NOCTOBEPHOCTh M CBOCBPEMEHHOCTD
MHQOPMAINH, KOPPEKTHUPYIOLIHE ACHCTBHSI.

3. OCHOBHBIMH JOKYMEHTAMH, UCIOIB3YEMBIMU UISI OTPAKEHUS BXOIHBIX W BBIXOIHBIX JaHHBIX
MPOIECCOB KOMMYHHUKAIIMM MOTYT OBITh: IUIAHBI IMPOEKTa, PEecTp 3aMHTEPECOBAHHBIX JIHIL
MPOEKTA, MJIaH KOMMYHHKAIIMNA, OTYETHI O BBITOJHEHUH PalboT.

4. OCHOBHBIMY (POPMATBHBIMH KOMMYHHKAIIMOHHBIMH HHCTPYMEHTAMU BHYTPCHHUX YYACTHHUKOB
MPOEKTa MOTYT OBITH: JJIGKTpOHHAs IT04YTa, TenedoH, 3acemaHus, padboTa ¢ TPOSKTHOM
JOKYMEHTAIlMeH, TakXKe MOTyT OBITh HCIOJNB30BaHbBl HeQopMalbHBIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000H, fienoBas Apyxoa.

5. [IpoBeneHNI0O MPOEKTHOTO COBEIIaHHWS MPEAIIeCTBYeT TpeABapUTeNbHAs JTamHas padora:
MMOATOTOBKA K COBEIIAHUIO, OPTaHM3AIHs COBCIIAHWS, IPOBEICHHE COBCIIAHUS, TOJBEICHUE
WUTOTOB TMPOSKTHOI'O COBellaHus, O(MOPMJICHHE M pPacChUIKa JEIOBOH OKYMEHTAIIWH,
peanu3anus U KOHTPOJIb BBIIOJIHEHHSI TOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BbICOKUII YyPOBE€Hb) — MOKa3bIBAeT CPOPMHUPOBAHHOCTH NMOKA3aTeJs
KOMIICTCHIIMU «BJIAACTH): HABBIKAMH OPHCHTAIIMH HA lIOTpeGHOCTI/I 3aKa34YuKa U KOHEYHOIo
noTpeduTeENsl, TOTOBHOCTH YYUTHIBATH O0PATHYIO CBSI3b U BHOCUTH U3MEHEHHS B MPOEKT.

IIpakTH4yeckue 3a1aHu:
1. IIpennonoxuM, 4To Bama KoMaHAa mposena onpoc cpean 100 kineHTOB, 4ToObl y3HATh MX
CTEeNeHb YAOBIETBOPEHHOCTH HOBBIM MpoaykToM. KimeHTam mpejuiarajioch OUEHUTHh MPOIYKT
no mxkaine or 1 go 5, rae 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — MOJHOCTBIO yIOBIETBOPEHBDI.
Pesynbrathl onpoca Takue: 10 KIMEHTOB OIEHWIHN NPOAYKT Ha 1 6ami; 20 KIMEHTOB OIEHUIIN Ha
2 Gama; 35 KIMEHTOB OLICHUIN Ha 3 Oajia; 25 kineHToB Ha 4 6ayta; 10 ka1ueHToB Ha 5 GaslioB.
HeoOxonumo paccuntath cpeqHuil 6amn yA0BIETBOPEHHOCTH KIIMEHTOB U CJIEJIaTh BBIBOJI O TOM,
HACKOJIBKO MPOAYKT COOTBETCTBYET OKUJAHUAM NOTpeOUTENeH?
2. JlomycTuM, BBl TOJYyYWJIM OOpAaTHYIO CBSI3b OT 3aKa3uyMKa, COTJIACHO KOTOPOHM TpelyeTcs
BHECTH JOMOJHHUTENbHbIE (PYHKIIMH B MPOEKT. M3HAYaIbHO Mpeanoaraioch, 4To 00beM padoT
coctaBuT 400 4emoBeKO-4acoB, a CTOMMOCTh MPOEKTa ObLTa paccunTana ucxoss u3 craBku 1000
pyOueii 3a yac. Ilocie ydera oOpaTHOM CBSA3HM BBIICHWIOCH, YTO HEOOXOAUMO JOOABHUTH eme 75
YEeJIOBEKO-4aCOB Ha peaju3alHio JOTMOJHUTEIbHBIX (yHKIMA. PaccumTaiiTe HOBBIN 0OmIUI
00BbeM paboT ¥ HOBYIO OOIIYIO0 CTOUMOCTH NPOEKTa?
3. McxoaHblii IJIaH MPOEKTa MPEeAyCMaTpUBall BBHITOHEHHE Bcex padoT 3a 10 memenb. OmHako
10CJIe BHECEHUSI U3MEHEHUH, 100aBJICHHBIX Ha OCHOBE 0OpaTHOI CBS3M, 0KA3aJ0Ch, YTO TENEPh
TpeOyeTcs TOMOIHUTENBHO 45 YenoBeKo-aHeH (TIpHu YCIOBUH, YTO paboyas Helelss COCTOUT U3 5
pabounx nHeit). HeoOxoauMo nepecynTars HOBbIE CPOKU 3aBEPIICHUS ITPOCKTA.
4. Tlocne mpoBeneHUs OMpoca CPeau KIMEHTOB BBIICHWIOCH, YTO JJISl yJIOBJIETBOPEHMS HX
noTpeOHOCTe HEeoOXOIUMO H3MEHUTh Iu3aiiH uHTepdeiica mnpoaykra. CTOMMOCTH AITHX
n3MeHeHu# onenuBaercsa B 150 000 py6nei. [leppoHavanbHO 3am0keHHast CymMMa Ha pa3paboTKy
nu3aitna cocraBimsia 200 000 pyOneii. Taxke HE0OXOAMMO YYecTh, UTO IOCTE BHEIPEHUS
M3MEHEHUH OKHUJaeTcs yBenuueHue npojax Ha 20%, 4To mpuHeceT JOMOIHUTENbHYIO PUObLITH
B pasmepe 600 000 pyOneil B TeueHHe NEpBOro roAa HKCIUTyaTaluH. PaccuuTaiite 4UCTYyIO
npuObLTb TOCIE BHECEHHSI U3MEHEHH U CIeNIaliTe BBIBOJ O 11€JIeCO00Pa3HOCTH 3TUX U3MEHEHUIA.
5. llocne BbImycka HOBOM BepcUM IpoaykTa KommaHus mnoiayuywia 200 OT3BIBOB OT
nons3oBatened. M3 Hux 160 OT3BIBOB coaepKaiv MNPEIJIOKEHUS 10  YIYUIICHHIO
(YHKIMOHATIBHOCTH, 35 OT3BIBOB Kacaluch yJ00CTBa MHTEpdeiica, a OCTaIbHbIE OT3BIBBI OBLTH
CBS3aHbl C TEXHMYECKUMHU mpobiemamu. Heobxoaumo ompenenuTs, KakoW MPOLEHT OT3HIBOB
MIPUXOJUTCS HA KAl BUJ MTPEII0KECHUH.
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Kiroun

38

Cpennuii 6ay paccuuThiBaeTcs 1o (Gopmyse cpeaHelt aprupMETHIECKON B3BEIICHHOM:
Cpemnnii  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BwiBoa: cpemnwmii
0ay ymoBIETBOPEHHOCTH cocTaBisieT 3,05, 4yTo HaxoauTcs OJMKE K OTMETKE «3»
«YJOBJICTBOPUTEIILHO).

HoBprit 06mmii 00sem pabot: 400 4.4, + 75 w.u.=475 4y.4u. HoBast obmas crouMocTb
npoekta: 475 u.u. x1000 py6./4.4.=475000 py6.

CHauana mepeBelneM 4YeJIOBEKO-IHU B paboune mauu: 45 4en. OH./S OH. B HeOemo=9
Helnenb. Teneps NpuOaBUM JONOTHUTENBHOE BpeMs K UCXOIHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

JlononHurtenpHbIe 3aTpaThl Ha W3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50000 py6. IIporHosupyemas momonHHTETbHas mpuObLTE 600000 py6. Ywmcras
npubbLe mocne u3meHenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBoxa:
BHecenne wn3MeHeHHH B JW3aliH IPOAYKTa MPHUBEAECT K JOINOJHUTEIBHONW YHCTON
npubbin B pazMepe 550 000 py6., 4TO AemaeT 3TH H3MEHEHHS SKOHOMHYECKH
11eJ1€CO00pa3HBIMHU.

CHayana paccurTaeM KOJIWYECTBO OT3bIBOB, CBSI3aHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texanueckue npobraeMp=200-160-35=5. Teneps HalaeM MPOIEHTHI IJIs1 KAXKI0TO BUIA
npemioxkenuit:  ¢pyHkiponaabHOCcTh=160/200x100%=80%; ynoO6cTBO uHTEpdeiica
=35/200x100%=17,5%; Texanueckue npodiaemsr =5/200x100%=2,5%

YK-2. CnocobeH ynpapjisiTh MPOEKTOM HA BCEX ITANAX €ro KU3HEHHOr0 IMUKJIa

YK-24.

IIyOoiu4yHO mpeacTaBiisieT pe3ybTaThl pellieHHsl KOHKPEeTHOI 3a1a4M MPoeKTa

IlepBbiii 3Tanm (NMOPOroBOil ypoOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTHL IOKA3aTENsA
KOMIIETEHIINH «3HATb»: HHCTPYMEHTHI ISl co3JaHus miiana npoexkra Microsoft Project, Microsoft

Ecxel

TecToBbIE 3aaHNA 3aKPbBITOI0 THUIIA

1. Kakaa ¢yuxuusa B Microsoft Excel mo3Bo/isier paccuuTaTh JJIUTEJBLHOCTH 3a1a4M B
npoexre?... (BbiOepuTe OJMH BapHAHT OTBETA)

a) CYMM;

6) CP3HAUY;

B PASBHJIAT;

r) ECJIN;

1) BITP

2. Kakoii mnctpyment B Microsoft Project mcmoab3dyercss 1jisi Ha3HaYeHHsl pPecypcoB
3aga4yam ?(BbIOepHUTE OJMH BApHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaaphb MPOEKTa

B) OKHO Ha3HAYeHUil

T') TUCT PECYPCOB

1) Tabnuna 3atpat

3. Kakue tunel amarpamm aoctynHbl B Microsoft Project nuisi Bu3yaim3anmu JaHHBIX
npoekTa?... (BbIOEpHUTE OJUH BAPHAHT OTBETA)

a) Kpyrosas Juarpamma

0) nuHeHas quarpamma

B) nuarpamMmsbl ['anta u PERT
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I) croyiduaras auarpaMmma
1) nuarpamMma Benna

4. lna 4yero ucnojb3yercs pynkuus "dopmynaa'’ B Microsoft Excel mpu paGore Han
NMPOEeKTOM?... (BBIOCPUTE OJIMH BapUaHT OTBETA)

a) JUld pacyera JAJIUTEIbHOCTH 3ajjay

0) JI71s1 aBTOMATUYECKOTO OOHOBIICHHUS JTAHHBIX

B) JUIsl aHAJIM3a (PMHAHCOBBIX MTOKa3aTeNeil

r) 11 GOPMATUPOBAHUS STUCEK

1) UTsl TIOCTPOESHUS TpauKoB

5. Kakoil mporpaMMHBbIi NPOAYKT LeJeco00pa3HO HCIMOJIb30BaTh I (GOopMHPOBAHHA
Oro1xeTa mpoeKTa?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIE 3aaHNA 3aKPbBITOIr0 THUIIA

i Eal bl Il fan
o |o|w @ |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue

Co3nanue nmpoexkTa TpedyeT MCMOJIb30BAHHE MPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NOHMMAHHUA Kakue HX (YHKIUHM MOKHO MCINOJb30BaTh JJsi ()OPMHPOBAHHS NPOEKTA.
CooTHecuTe HHCTPYMEHTHI (MpPOrpaMMHbIe TMPOAYKTbI) C¢JieBa € HX OCHOBHBIMH
¢yHkuusimu cnpasa.

Tepmunvl Onpeoenenue
1. Microsoft Project a) ynpasJieHue 0a3aMu JaHHBIX
2. Microsoft Excel 0) co3manne O10KETOB
3. Microsoft Word B) 2JIEKTPOHHAs NIOYTa U KAJIEHIaph
4. Microsoft PowerPoint T') Ipe3eHTaIuN
5. Microsoft Access 1) yIIpaBJIeHHUE PecypcaMu MPOeKTa
€) HalMCaHue TIOKyMEHTAIUU

3anumuTe B Ta0JIUIY BBIOpaHHBIE OYKBBI 0]l COOTBETCTBYIOIIMMH I(pamMu

1 2 3 4 5
I 0 e r a
Bropoii 3Ttam (NMpOABHHYTBHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3aTejsd KOMIICTCHIMH «YMETh»: BJaleTh CHENUAJM3UPOBAHHBIM IPOIPAMMHBIM
o0ecrieyeHreM YNPpPaBJIeHHsl NMPOEKTa, padoTaTb ¢ 00JAaYHBIMHM CEPBHCAMHM M HMHCTPYMEHTAMHU
COBMECTHOM padoThI

3agaHusi OTKPBHITOrO THIA (BOIPOCHI AJIS OIIPOCA):
1. Kak BiajgeHue crnenuanu3supoBaHHBIMU IIPOIpaMMaMHU YNPABIEHUS NPOEKTAMM IIOMOTAET B
paboTe MeHeKepa poeKkTa?
2. Kakue npeumyIecTBa 1aeT UCIOIb30BaHNE O0JIAYHBIX CEPBUCOB B YIPaBJICHUH NTPOEKTOM?
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3. Kakue BO3MOXXHOCTHU MPEAOCTABIISIIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOUM pabOThI ISt
yIIy4IlIeHUs] KOMMYHUKAIUK B KOMaHe?

4. Kakve HaBBIKM HEOOXOIUMO pa3BHBATh MEHEIKepy MpoekTa s dQ(HEeKTHBHONW pabOThI C
00JauHBIMH cepBUCAMU?

5. KakoBbl OCHOBHBIE 3Tambl BHEAPCHHUS CHECIUATH3MPOBAHHBIX IPOTrPAMMHBIX PEIICHUH B
MPOEKTHBIN MEHEHKMEHT?

Kiroun

1. Brnanenue crnenuanu3MpoOBaHHBIMU TIpOTrpaMMaMu, TakuMH kak Microsoft Project mmm Jira,
3HAYUTEJIBHO YIIPOILACT MPOLECC INIAHMPOBAHUS, OTCIIC)KUBAHHUS U KOHTPOJIS 32 BBIIOJIHEHHEM
3agad. ODTH MpOrpaMMBl MO3BOJIAIOT 3()(PEKTHBHO paclpeneisiTh pecypchl, yCTaHaBIHMBATh
CPOKH, TPOTHO3UPOBAaTh PHUCKH U KOHTPOJUPOBATH Mporpecc mpoekra. Kpome Toro, oHu
NPEIOCTABISIIOT yAOOHBIE MHCTPYMEHTHI AJISl BU3YalIM3allMM JAHHBIX, TAKWE KaK AUarpaMMbl
I'anTta, 4tro oOOJer4yaeT MOHUMAHUE TEKYIIErO COCTOSHHMS IPOEKTa BCEMU YYaCTHUKAMHU
KOMaHJIbl.

2. OO6ayHbIe CEpBUCHI 00ECIICYUBAIOT TOCTYM K JAHHBIM M HHCTPYMEHTaM U3 000N TOYKU MUPA,
TZie €CTh UHTEPHET-COCTUHECHUE. ITO 0COOCHHO MOJIE3HO JJIsl KOMaH, PabOTAIOIIUX YIAICHHO
WIM B pPa3HBIX YacoOBHIX mosicax. Kpome TOro, oONa4yHble pENICHUS 4YacTo MpeJiararT
aBTOMATHYECKOE PE3CPBHOEC KOMMPOBAHKE U 3AIUTY JJAHHBIX OT MOTEPH, a TAKIKE BO3MOKHOCTh
OBICTPOTO MAcCHITA0MPOBAHHS PECYPCOB B 3aBHCHMOCTH OT MOTpeOHOCTEeW mpoekta. Takke
MHOTHE OOJIaYHbIe TUIATQOPMBI HHTETPUPYIOTCS C JPYTMMH CHCTEMaMH, 4YTO YIIydllIaeT
COBMECTHYIO pa0oTy ¥ 00MeH HH(OpMaIIUeii MeXAY WICHAMU KOMaHJIbI.

3. CoBpeMEHHBIC WHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
JIpyTHe, CYUIECTBEHHO YIYyYIIAIOT KOMMYHHUKAIMI0 B KOMaHIaX Oiarogaps MHOMKECTBY
¢byaknuit.  OHHM  MO3BOJIAIOT  OBICTPO  OOMEHHMBATHCS ~ COOOIMIEHUSAMH,  TPOBOJHTH
BUJICOKOH()EPEHIIMU, COBMECTHO PEIAaKTUPOBATh JOKYMEHTHI U OTCJICKUBATH CTATyC 3ajJay B
peanbHOM BpeMeHH. MHTerpamus ¢ KaleHAApSAMH ©  IUIAHAPOBIIUKAMHU  ITOMOTAaeT
CHHXPOHU3HUPOBATH TpapMKN YIACTHUKOB M M30erath KOHQINKTOB B pacnucanuu. boiee Toro,
MHOTHE U3 OJTHX TMIar@opM MONACPKUBAIOT MOOWIBHbIE yCTPOWCTBA, HYTO JIeNaeT
KOMMYHHMKALIMIO JOCTYHNHOM Jaxke BHe o¢uca. Bc€ 3To0 cmocoOCTByeT MOBBIICHHUIO
3¢ (eKTHBHOCTH B3aWMOICHCTBHS M YCKOPEHHIO MPUHSITHS PEIISHUH B paMKaX MPOEKTa.

4. MeHemxepbl TPOEKTOB JTOJDKHBI 00J7a/1aTh PSIOM BaXKHBIX HABBIKOB JUIA YCHEITHOW pabOTHI C
oOmayHbpiMK cepBucamMd. K HHM OTHOCATCS yYMEHHME HAcTpauBaTb M aJAMUHHCTPHUPOBATDH
o0maunyro WH(PaACTPyKTypy, 3HAHHWE MPHHIUINOB WH(DOPMAIMOHHOW  OE€30MacHOCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3iIMYHbIE MPHIOKEHUS W CEPBHCHI, a TAaK)Ke OMBIT pabOTHI C
JaHHBIMH B o0Oyake. BaxHO Takke MOHMMAaTh MPHHIMITEI MAacIITAOUPyeMOCTH W THOKOCTH
001aK0B, YTOOBI ONITUMAIILHO UCTIOJIB30BATh JOCTYIHEIE pecypchl. HakoHen, MeHekep T0IKeH
yMeTh 00y4aTh CBOIO KOMaHAy pa0doTe C HOBBIMH TEXHOJOTHSMH W TOJACPKUBATH BBICOKHN
YPOBEHb MOTHBAIIMH K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. [Iporiecc BHEOPEHUS CHENHMATM3UPOBAHHBIX IPOrPaMM BKJIHOYAE€T HECKOJIBKO KITFOUEBBIX
3TanoB. Bo-mepBhIX, MPOBOAUTCS aHAN3 TEKYIIMX MPOIECCOB M TPeOOBAHUI MPOEKTA, YTOOBI
OTpENEINTh, KaKhue WMEHHO (QYHKIIHA HEOOXOMUMEI. 3aTeM BHIOMpAETCS IOIXOJAIICE
nporpaMMHoe obecrieueHrne, KOTOPOe COOTBETCTBYET 3TUM TpeOoBaHMsIM. Jlanee ciemyer atan
00y4YeHHUsT COTPYIHUKOB HCIIONIb30BaHUIO HOBOro I[10, Bkoyas MpoOBEJNCHHE TPEHUHIOB WU
koHcynpTanui. [Tocne 3Toro HaYMHAETCS MUJIOTHOE BHEAPEHHE, KOTJa CUCTEMA TECTUPYETCS B
PpCaIbHBIX YCIIOBUAX. 3aBepIHaIOH_[I/IM JTANOM SIBISETCS TOJHBIN NEepEXoJ Ha HOBOC PCIICHUC U
peryysipHOoe 0OHOBJICHHE CUCTEMBI B COOTBETCTBUU C U3MEHEHUSIMH B MPOCKTE.

Tpernii 3Tan (BbICOKUII YPOBE€Hb) — MOKA3bIBAET CPOPMHUPOBAHHOCTH NMOKA3aTeJs
KOMIIETEHIIHH «BJIAIETDL»: HABBIKAMU IIPEACTABJICHUSA Pe3y/1bTATOB IIPOEKTA Mepel ayauTopuei,
COo31aBaTh NMPE3CHTAIMOHHBIC MaTEePHUAJIbI U OTYETHI.

IIpakTHyeckune 3aJaHuA:

1. PazpaboTaiiTe CTPYKTYpy NMpE3CHTAIlMH MPOCKTa UIUTEILHOCTHIO 15 MHHYT, KOTOpasi Oyjaer
BKJIIOYATh CIEAYIOIIME DJJeMEeHThl: BBemenue (Ha3BaHWe TIpoekTa, I1eib). OnucaHue
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npoOaembl/3agadi. MeToapl U MOoAXOoAbl. Pe3ynbTaThl M TOCTHKEHUS. 3aKIIFOYCHUE U BBIBOJIBI.
Bonpocs! 1 0TBETHI (1aHHBIE MOTYT OBITh YCIOBHBIMHU)?

2. TlogrotoBbTe TpW cHaiima s TPE3CHTAlMA MPOEKTa, BKIIOYAIOIINE CIIEAYIONIYIO
uHbopMaInio (JaHHBIE MOTYT OBITH yCIOBHBIMHK): 1. TuTynbHbIN crnaiig (Ha3BaHUE, aBTOPHI). 2.
Cnaiin ¢ onvcaHueM METOJI0B U 1oAX010B. 3. Ciaiill ¢ pe3ynbTaTaMu U BbIBOJAMH.

3. CocTtaBbTe KpaTKUi OTUET O pe3yjbTaTax MPOEKTa, KOTOPBIH OyJeT BKIIOYaTh CIEIYyIOLIUe
pazmensl: 1. Beenenue 2. Onucanue npoekrta 3. Metomonorus 4. Pesynbtatsl 5. BeiBoasl u
PEKOMEH1allUH.

4. Cozpaiite nHdorpaduky, KOTopask HArISIIHO MPEICTABUT KIIOYEBBIE PE3YJIbTAThl MPOCKTA.
Bruttounte cnenyromue sneMeHTsl: 1. ['paduk u3mMeHeHus: npou3BOIUTENbHOCTH. 2. Jlnarpammy
COKparnieHus 3arpat. 3. BaxkHelime BEIBOABI U PEKOMEHIAINH.

5. Haiigute W NOATOTOBBTE TPHU WIUTIOCTPALMHM, KOTOPHIE MOMOTYT BU3yaJlbHO HpEICTaBUTh
CJICIYIONIME aCMEKThl BAIIETO MPOEKTa 1Mo 3ameHe oOopynoBanus: 1. IIpoGiieMsl, ¢ KOTOPHIMEU
CTOJIKHYJICS IpoekT. 2. HoBble TEXHOJOIMM, HMCIIOJb30BaHHbIE B IpoekTe. 3. Pesynbrarel u
JOCTHKEHHUSL.

Kiroun

l. 1. Beenenue (1 munyTa):

Hazpanue nmpoekra: «OnTuMH3aIus Nporu3BOACTBEHHBIX MTPOLIECCOBY

Lenb: INoBbimenue 3¢ hekTuBHOCTH Mpou3BoAcTBa Ha 20% 3a cyeT BHEAPEHHUS HOBBIX
TEXHOJIOTHH.

2. Onucanue npoOaembl/3a1a4u (2 MHHYTHI):

Texymue Ttpynnoctu: Huzkas mpou3BOIUTENBHOCTb, BBHICOKHE 3aTpaThl, yCTApEBIIHE
TEXHOJIOTHH.

[ToueMy 5TO BaXHO peIIMTh: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIIAHUH,
CHI)KEHUE U3JIEPIKEK.

3. MeTtoap! 1 TOAXObI (4 MUHYTHI):

AHanu3 CyIEeCTBYIOIIUX MPOLECCOB.

Br160p HOBBIX TEXHOJIOTHI B 000PYT0BAHHS.

IIpoBenenue TecTUPOBAaHKA U TWJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U JOCTHXKECHUS (5 MUHYT):

VyumieHnne npou3BOIUTENBHOCTH Ha 25%.

Coxkpamenue 3arpat Ha 10%.

IIpumeps! ycrieHbIX BHEAPECHUN.

5. 3akiroueHue 1 BBIBOJBI (2 MUHYTHI):

OcHOBHBIE Pe3yJbTaThl U TOCTHKEHUS.

PexoMenmanuu o ganbHEUIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocel u otBethl (1 mMuHyTa): OcTaBUTH Bpems Ui OOCY>KIEHHUS U BOIPOCOB
ayJIMTOPUH.

2. 1. TutynbHBIN cHaiia;

3aronoBok: OnTuMu3anus NIpou3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHne HOBBIX TEXHOJIOTUH J1JIs TOBBIICHUS 3P PEKTUBHOCTH
Astopsl: UBano N.U., ITerpos ILII.

2. Cnaiig ¢ METOZaMU U ITOAXOJaMU:

[IIar 1: AHanu3 TeKyImx NpoueccoB

[ar 2: Be160p HOBBIX TEXHOJIOTHIA

[IIar 3: TectupoBaHK€ U MUJIOTHBIN 3aITyCK

3. Cnaiin ¢ pe3yJbpTaTaMH U BBIBOJIAM:

[IpousBoauTenbHOCTH yBENUUMIAch Ha 25%

3atpaTsl cokpatunuch Ha 10%

BriBoapl: [IpoekT ycneneH, peKoMeHyeTcsl JajabHeIee pa3BUTHE.

3. 1. Beenenue:
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KpaTkoe onucanue npoexTa U ero Hesneu.

2. OnucaHue NpoeKTa:

[TonpoOHoOe onMcanue 3a/1a4u, KOTOPYIO pelIasl MPOeKT.

3. Mertononorus:

Onucanue UCIOB3yEeMbIX METOIOB M TIOAXOMOB, BKIIOYAs aHAIIN3, BHIOOP TEXHOJIOTHMA
U TECTUPOBAHUE.

4. Pe3ynbTaThl:

JletanbHOoe MpeaCTaBICHHE AOCTUIHYTBIX pPE3yJbTaTOB, BKJIIOYas KOJUYECTBEHHBIE
noka3arteiu (IPOU3BOAUTENbHOCTD, 3aTPaThl).

5. BeIBOJBI M pEKOMEHIALINU:

O06001116H1E OCHOBHBIX BbIBOJIOB M pPEKOMEHAALNN N0 JaTbHEUIIIUM JIEHCTBUSIM.

4. Wudorpaduka nomkHa conaepxkath: 1. JIuHeiHbIl rpaduk, MoKa3pIBAOIIUN U3MEHEHHE
IIPOU3BOJUTENIBHOCTH 1O M TIOCJI€ BHEAPEHUs HOBBIX TexHonoruil. 2. Kpyroyro
JUarpaMMy, OTOOpaXarollylo JOJI0 COKpallleHHbIX 3aTpaT. 3. biok ¢ KiodeBbIMU
BbIBOJIaMHU U PEKOMEHJALMSIMU, BbLICIEHHBIMUA KPYITHBIM IIPU(PTOM.

5. 1. Wnmoctpanust npobiem: M3o0paxkeHue craporo o00pyAOBaHHs WM IpoLecca,
TPeOYIOIIETO ONTUMH3AITUH.

2. Wnnroctpanyst HOBBIX TexHoJoruil: dororpadus cOBpeMEHHOTO 000pYAOBAHUS WIH
CXEMBI HOBBIX TEXHOJIOTHYECKHUX IIPOLECCOB.

3. Wnmoctpanus pe3ynbTaTtoB: I'paduk pocra HMpoM3BOIUTEIBHOCTH WM JUArpaMma
CHIDKCHHS 3aTpar.

OueHoYHBIE CPeACTBA /151 IPOBEACHUS MIPOMEKYTOYHOM aTTecTaluu
IIpomexxyTouHas aTTecTanys NpOBOJUTCA B (OpME YCTHOTO 3aueTa.

Bomnpocs! 1 3a4era
1. KakoBa posib IpOEKTHOM JEATEIBHOCTH B COBPEMEHHON IKOHOMUKE?
2. Ha3oBuTE OCHOBHBIE ITAlbl JKU3HEHHOT'O LIUKJIA IPOEKTA U JaiiTe KPaTKylo XapaKTEpUCTUKY
KaKIOMY U3 HHX.
3. Kakue hakTophl onpeaenstoT ycrnex MpoeKTa Ha dTarne HHUITHAITIN ?
4. Yem oTiinyaeTcst cTafus INIAHUPOBAHUS OT CTaJAUU UCIIOJHEHUS MPOEKTa?
5. Kakue pucku BOZHMKAIOT Ha ATarle 3aBepPIICHUS ITPOEKTa?
6. Kakylo poip UrpaeT OLieHKa pe3yIbTaTOB Ha KaXJI0M 3Talle )KM3HEHHOIO [IUKJIA POeKTa?
7. Kakue MeTo/1bl UCIONB3YIOTCS 17151 MOHUTOPUHIA X0/1a BBIIIOJIHEHHSI TPOeKTa?
8. Kakue tunsl npoekToB Bbl 3HaeTe? [IpuBeanre npuMepsl.
9. Kak uzMensercs posib pyKOBOJUTENS MPOEKTA HA PA3HBIX ATANAX XKU3HEHHOTO LUKIa?
10. Kakne uHCTpyMEHTBI UCTIOIB3YIOTCS ISl YIIPABJICHUS PUCKAaMU Ha dTale IJIaHUPOBaHUsA?
11. Kakue 10KyMEeHTBI 0OBIYHO pa3palaThIBAIOTCS HA ATAIe 3aKPBITUS MPOEKTa?
12. KakoBbl ocoOeHHOCTH yripaBieHus rnpoekramu B IT-ungycrpun?
13. Kakue cymecTByrOT ciocoObl (hOpMUPOBaHUS TPOSKTHOM KOMaH/IbI?
14. Kak BbIOpaTh MOIXOASIIETO JUAEPA Ui HPOSKTHOM rpymIbI?
15. Kakue posy MOTYT BBIIOJIHATh YYACTHUKHU MPOEKTHOW KoMaHabl? [IpuBeauTe npumep
pacripeienieHus poJeil.
16. Kak mpoucxoaut rnpoiecc reHepanuu uaei B NpoeKTHOU rpymme?
17. Kakue MEeTOoaUKH MPUMEHSIOTCS 111 3()(DeKTUBHOTO MO3TOBOIO IITypMa?
18. Kak pacnpenensitorcs 00513aHHOCTH U OTBETCTBEHHOCTh MEXAY YYaCTHHUKAMU MTPOEKTA?
19. Kak uz0exarbh KOH()IUKTAa HUHTEPECOB B MPOESKTHON KOMaHe?
20. Kakue kauecTBa JOJKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHON KOMaH/bI JIs1 YCIIEITHOTO
BBITIOJIHEHUS 3a1a4?
21. Kak MOTHBHpPOBaTh YYACTHUKOB MPOEKTHON KOMaH/Abl Ha TOCTHKEHUE OOIIUX Lieei?
22. Kakue BUJIbl OTBETCTBEHHOCTH HECYT YYaCTHUKHU IPOEKTA?
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23. Kak obecrieunts 3(ppeKTHBHOE B3aMMOICHCTBHE MEX/y YUACTHUKAMHU TPOCKTHOM
KOMaH/bI?

24. Kakue moIxoapI HCIIONB3YIOTCS UIS OLIEHKY BKJIa/1a KaXKIOTO WieHa KOMaH/IbI B O0IIHiA
pe3yabTat?

25. Kakue maru BKJIIOYAIOT B ce0s pa3paboTKa KOHIEIIUN MPOeKTa?

26. Kak ocymiectisieTcss BBIOOp MIPUOPUTETOB MPU Pa3pabOTKe KOHLENIMU IpoeKTa?

27. Kakue KpuTepun UCIOJB3YIOTCS AJIsl ONPEENICHUs ycIexa MpoeKTa?

28. Kakue MeTpuky NpUMEHSIOTCS 11 KOHTPOJIS! BHITIOJIHEHUS MPOeKTa’?

29. KakuM 00pa3oM OCyILIECTBISETCSI MOHUTOPUHT XO/ia BBIIIOJIHEHUS paboT?

30. Kakue meponpusiTis IpoBOJATCS Ul KOPPEKTUPOBKHU OTKIOHEHUH OT miiaHa?

31. Kak npoBoautcs orneHka 3pPeKTHBHOCTH pa3pabOTaHHON KOHIICTIIIAN?

32. Kakue Mepbl IPUHUMAIOTCS ITPH BBISIBIIEHUH HECOOTBETCTBUI B X0O/I€ BBITIOJIHEHUS MPOEKTa?
33. Kak obecnieunBaeTcst oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha dTare pa3paboTKu
KOHLIEOLINU?

34. Kakue MeTo0J10TUU UCTIOIB3YIOTCS 111 KOHTPOJISE U MOHUTOPUHTA MTPOEKTa?

35. Kak o1leHHUTh KaueCTBO BBINOJIHEHHBIX PA0OT Ha MPOMEXYTOUHOM 3Tarne?

36. Kakue ¢popMbl OTYETHOCTH UCIIOJIB3YIOTCA U1 HH(OOPMUPOBAHUSI O TEKYILIEM COCTOSIHUM
npoekra?

37. Kakue napaMeTpsl OLIEHUBAIOTCS NP 3aBEPILIEHUHU IIPOeKTa?

38. Kak nmpou3BoauTCs O1leHKa IKOHOMUYeCKOH 3 (HeKTHBHOCTH TpoeKTa?

39. Kakue oT4eThl TOTOBSITCS [10 UTOI'aM BBIIIOJHEHUS POEKTa?

40. Kak onpenensiercs CTENEHb JOCTH)KEHUS TTOCTABICHHBIX 1IEJIeH?

41. Kakue rnokasareian UCTIONb3YIOTCS ISl U3MEPEHNUS KauecTBa pe3yjibTaTra IpoeKTa?

42. Kak oneHMBaeTCsl yJOBJIETBOPEHHOCTh 3aKa3UMKa pe3yJIbTaTOM MpoeKTa?

43. Kakue popmatbl OTYETHOCTH SIBJISIFOTCSI CTAHJAPTHBIMU JIsl IPOEKTOB?

44. Kak cocTaBisieTCsi U'TOTOBBIN OTUET MO MPOEKTY?

45. Kakue naHHble HeOOXOAMMO BKJIIOUUTH B OTYET O 3aBEPILICHUH MTPOEKTa?

46. Kak 1OKyMEHTHPOBaTh YPOKH, U3BJICYEHHBIE U3 MPOEKTa?

47. Kakue npoleypsl Ipe1yCMOTPEHBI AJIs aHAJIW3a IPUYKH HEY1ad IPOEKTa?

48. Kak mpoBeCTH OILICHKY BJIMSIHUS BHEITHUX (PaKTOPOB HA PE3yJIbTaThl MpOeKTa?

49. Kakue MeTOIbI UCTIONB3YIOTCS JUIsl CPABHEHUS 3aIUIAHUPOBAHHBIX M (DAKTUYECKUX
pe3ynbTaToB?

50. Kak ¢opmupyercst apxuB IPOEKTHOMN TOKYMEHTALIAN ?

51. Kakue kaHaJbl CBSI3M UCTIOIB3YIOTCS 7151 oOecrieueHust 3P PEeKTUBHOM KOMMYHHUKAIIUU B
IIPOEKTHOM cpene?

52. Kak npeoTBpaTUTh HEAOTIOHUMAHUS U KOH(JIMKTHI B TIPOIiecce 0OIeHNust BHYTPH KOMaH/IbI?
53. Kakue saTrdeckrie HOpMBbI ClleAyeT COOII01aTh YYaCTHUKAM NMPOEKTHON AEATEIbHOCTH?
54. Kak opranusyetcsi oOpaTHasi CBsSI3b MEKy PyKOBOJAHUTEIIEM IMPOCKTA U KOMaHI01?

55. Kakue npaBuiia NOBEIEHUS YCTAHOBIIEHBI JUIsl YIEHOB IPOEKTHOM IPyIIIbI?

56. Kak co0mtogatorcst KOHQUIACHITUATBHOCTD U 3aIlMTa HHPOPMAIIMH B IIPOEKTE?

57. Kakue neicTBUS CYUTAIOTCSI HEOIYCTUMBIMU B IPOEKTHOM €ATEIBHOCTH C TOUKH 3PEHUS
STUKH?

58. Kak pa3pematoTcsi Criopsl M pa3HOIJIacusl MEX/y Y4aCTHUKaMH IIPOEKTa?

59. Kakoe 3HaueHHE UMEET KyJIbTypa OOLIEHHUS B MPOCKTHON KOMaHe?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIBTYpPbI CIIOCOOCTBYIOT 3 (HEKTUBHOMY
B3aUMO/JICCTBUIO B MPOEKTE?
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4. METOAUYECKHE MATEPUAJIbI, OINIPEJE/LIIONIME  MPOLELYPbI
OLEHUBAHUA 3HAHUU, VYMEHHUHU, HABBIKOB U WJH) OIIbITA
JAEATEJIBHOCTH

Texkymmuii KOHTPOJIb

TecTupoBaHue A MPOBENEHUS TEKYLIETO KOHTPOJISI IPOBOAUTCS ¢ MOMOIIBI0 CHcTeMBl
JUcTaHIMOHHOrOo o0yueHus. Ha tectupoBanue otBonutcss 10 munyT. Kaxnelii BapuaHT
TECTOBBIX 3aJaHuil BKiodaeT 10 Bompocos. KomndecTBO BO3MOMKHBIX BapUAaHTOB OTBETOB — 4
wim 5. CTyaeHTy HeoOXOIMMO BHIOpPAaTh ONWH NPAaBWIBHBIA OTBET. 3a KaXKIbI MPaBHIBHBIN
oTBeT Ha Bompoc mpucBauBaeTcs 10 6amnos. lllkana nepeBoga: 9-10 mpaBUIBHBIX OTBETOB —
OLICHKa «OTIUM4HO» (5), 7-8 NpaBUIBHBIX OTBETOB — OLEHKA «Xopouio» (4), 6 mpaBUIbHBIX
OTBETOB — OIIEHKA «YyAOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLIEHKA «HE
YAOBJIETBOPUTENBHO (2).

Onpoc Kak CpeAcTBO TEKYIIEro KOHTPOJS NMPOBOAMUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BPEMsI Ha MOJATOTOBKY K OTBETY
HE MPEeOCTaBIAETCS.

[TpakTnyeckue 3afaHusi Kak CPEJCTBO TEKYILIEro KOHTPOJS MPOBOASTCS B MUCBMEHHOM
¢dopme. CTyIeHTy BbIZAE€TCS 3aaHUE U IPEJOCTaBIsAETCs 15 MUHYT /1715 IOATOTOBKH K OTBETY.

IIpome:xxyTounasi arrecTanus
3ader nMpoBOaUTCS B yCTHOU dopme. M3 3a4eTHBIX BOMPOCOB cocTaniseTcs 30 3a4eTHBIX
ouneroB. Kaxxplii OMIIET COCTOUT U3 IBYX BOIPOCOB.
KoMruiekT 3aueTHbIX OWJIETOB TMpPEACTaBIE€H B y4eOHO-METOIUYECKOM KOMIUIEKCE
JUCITUTUIAHBI.
Ha  moaroroBky K OTBETY CTYJICHTY MPEIOCTABIISACTCSA 20 MHHYT.
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