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Paboyas mporpamma cocTaBiieHa ¢ yueTOM TPeOOBaHHIA:

e TIOpAOKa OpraHM3alMd W OCYIIECTBJICHUS OOpa3oBaTENbHON JAEATEIBHOCTH IO
o0pa3oBaTeNbHBIM IPOTrpaMMaM BBICHIET0 00pa30BaHUS — MporpamMMmaMm OakalaBpuaTta,
nporpamMmaM CIeHUaINTeTa, NpOorpaMMaM MarucTparypbl, YTBEp)KJCHHOTO MPUKa30M
MunucTtepcTBa Hayku U Bbiciiero oopasoanust Poccuiickoit ®enepanun ot 06.04.2021
Ne 245;

e (emepasbHOTO TOCYJAPCTBEHHOTO 00pa30BaTEIbHOIO CTaHIAapTa BHICIIETO 00pa30BaHUA
no HampaiaeHutro noarotoBku 35.03.01 JlecHoe neno, yTBEP>KIECHHOTO MPUKA30M
MunuctepcrBa oOpa3oBanus U Hayku Poccuiickoit @enepaunn ot 26.07.2017 Ne 706.

Hpenoz[aBaTenI/I, HOArOTOBHUBIIIHNEC pa60qy}0 nporpamMmmy:

KaH[I. 9KOH. HayK, TOLIEHT
JIOIICHT KadeIpbl SKOHOMUKH TTPEITPHUSITHS,
ynpasieHus TpyaoBbiMH pecypcamu B AIIK u npasa C.JI. Katepunen

Pabouas nporpamMmMa paccMOTpeHa Ha 3acelaHuu KadeIpbl SKOHOMUKHU IPeATPUSITHS,
ynpasneHus TpyaoBbiMu pecypcamu B AIIK u npaBa (mpotoxos Ne 9 ot «14» anpens 2025 r.).

3aBenyommii kageapoi M.H. llleB4yeHKO

Pabouas mporpamma pekOMEHJOBaHa K HCIOJb30BAHHIO B YYEOHOM MPOIECCE METOAMYECKOM
KOMHCCHEN arpoHoMuueckoro gakynpTeTa (mpoTokos Ne 9 ot 17 ampesnst 2025 1.).

IIpencenaresib MeTOANYECKON KOMHUCCHU M.C. Yn:koBa

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl O. B. I'pubdaueBa




1. IlMIpeamer. Lenn u 3a1a4u AUCHUIIMHBI, €€ MECTO B CTPYKTYpPe OCHOBHOM
00pa3oBaTeIbHON NPOrPaAMMBI

Mpeamer mucuunaunbl «TEeXHONOTMU MPOEKTHOH JESTENHHOCTH» KaK CIIOCOO OpraHu3aluu
00pa3oBaTeNbHOTO Mpolecca, HampaBieH Ha (HOPMHUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHHUH H
HaBBIKOB IUIAHUPOBAHUS, PEATM3ALMU U OLIEHKHU INPOEKTOB PA3IMYHOro Tuma (y4eOHbIX, HAy4HBIX,
COLMANIbHBIX, IPEANIPUHIMATEIIBCKUX ).

Heab aucuMmianHbl — (OPMHUPOBAHHE Yy OOYYAIOUIMXCS KOMIIETEHLUH, HEOOXOOMMBIX IS
3¢ ¢EeKTUBHOrO y4acTHs B NPOEKTUPOBAHMH, YIPABICHUM NMPOEKTAMHM M HX YCICLIHOH pealn3aliy B
pasnn4HbIX chepax mpodhecCHOHANBHON AEATEIEHOCTH.

OcHoBHbBIE 32124 JUCHUILIHHBI:

— 03HAaKOMJICHHE C OCHOBaMH MPOCKTHOTO MEHEMKMeHTa: V3yueHue STamoB KH3HEHHOTO LUKIIA
MPOEKTa, METOJIOB YNPABICHHUSI PUCKAMH, PECYPCaMH U BpEMEHEM.

— pa3BUTHE AaHATUTHYECKUX CIIOCOOHOCTel: DOopMUpOBaHNE YMEHUS aHAJM3UPOBATh MPOOIEMHYIO
CHUTYAaLUIO, BBISIBIATH IOTPEOHOCTH U GOPMYJIMPOBATH LIETIH MIPOEKTA.

— TmpuoOpeTeHre HaBBIKOB KOMAaHAHOM paboThl: Pa3Butie cmocoOHOCTH K 3PQPeKTHBHOMY
B3aMMOJICHCTBUIO BHYTPH KOMaH[bl, paclpeesieHue poJieil U OTBETCTBEHHOCTH.

— MpaKTHYEeCKOe MPUMEHEHUE TEXHOJOTH TMpoekTupoBanus: OBlajleHre MeToJaMH pa3paboTKu
KOHUCTIIUH ITPOCKTA, COCTABJICHUA I1JIaHa I[GP'ICTBHﬁ, CO31aHusA 6IOI[)K€T3 1 KOHTPOJIA BBIITOJIHCHUSA 3a1a4.

— pa3paboTKa Mpe3eHTAOHHBIX MaTepraioB: O0ydeHue HaBBIKAM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIIH PE3YJILTATOB M 3aIIUTHI IIepe]] SKCIIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ (heKTUBHOCTH NpoekTa: POpMUpPOBaHNE TOHUMAHHSI KPUTEPHEB YCIICIIHOCTH MPOEKTa,
NPOBEICHHE aHAIN3a JOCTUIHYTHIX PE3YJITATOB U BHECEHHE KOPPEKTHPOBOK IIPH HEOOXOJMMOCTH.

— DOTHYECKHE AacCHeKThl MPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHE BOMPOCOB COLMAIBHOMN
OTBETCTBEHHOCTH, COOJIIOACHUS HOPM 3aKOHOJATEIbCTBA U 3TUKHU B MIPOLIECCE peau3aliy IPOEKTOB.

— TpUMEHEHHE COBPEMCHHBIX HH(OPMAIMOHHBIX TeXHONOTrHii: lcnonp3oBanue HUQPPOBBIX
HWHCTPYMCHTOB JIA YIIPABJICHUA IMPOCKTAMH, BKIIIOYaA CIICHUATIM3UPOBAHHBIC IPOTrpaMMEbI U HJIaT(i)OpMBI
JUTSI COBMECTHOM PabOTHI.

OTH 3aJjaud HaNpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO pelaTh
NPaKTHYECKUe MpoOIeMbl Yepe3 NPOSKTUPOBAHNE U PeallU3alio IPOEKTOB B CBOEH MPOheCcCHOHAIBHOM

cepe.

MecTo AMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

JucnunnamHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHHUILIAHAM
oOsi3arenpHoi yactu (B1.0.13) ocHoBO# mpodeccrnoHambHON 00pa30BaTEIbHON MPOrpaMMbl
BbIiciiero obpasosanus (nanee — OIIOIl BO) no nampasnenuto noaroroBku 35.03.01 Jlecnoe
JEII0.

OcHoBbIBaeTcsi Ha 6a3ze auciuiuivH: «CoBpeMeHHbIe MH()OPMALMOHHBIE TEXHOJIOTHH U
CHCTEMBl MCKYCCTBEHHOIO HWHTEJUIEKTa»; «BBeneHue B MpoecCHOHATBHYIO JEATEbHOCThY,
«Meteoposiorust U KIIMMaTOJIOTUS.

JucuuminHa yutaercss B 3 ceMecTpe M MpEeIIecTBYeT TUCHMIUIMHAM «MOHUTOPHHT
JIECHBIX dKOCUCTEM», «[ MapoTexHuueckue Mearopauun» u «Jlecomenuopanus saHamagdToB.



2. IlepeyeHsp IaHUPYEMBIX PE3YJIHTATOB 00YUYEHUS MO TUCLIUILIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU Pe3yJIbTaTaMH OCBOSHUST 00pa30BaTeIbLHOMN

[IpOrpaMMBl
Konbl | dopmynuposka Nuauxaropsbl IInanupyemble pe3yJbTaThbl 00y4eHUs!
KoMIeTe| KOMIETEeHIIHH JMOCTHKEHHUS
HIHUH KOMITETeHIIH
YK-2  (Cnocoben VK-2.1. Onpenenser 3HATH: OCHOBHBIE TOHATUS M TEPMUHBI [POEKTHOM
YIPaBJIATh KpyT 3aJ1a4 B paMKax [EATCIIPHOCTH
[MPOEKTOM Ha BCEX[IOCTaBJICHHOMW LIEJNIH, YMeTh: HMHULMHMPOBATH IPONECC MPOCKTHOU
bTamax erojonpeeseT CBI3H ACATCIIBHOCTH
MMeTh HABBIKH: HaBBIKAMH  HCIIOJb30BaHHS]
PKU3HEHHOTO MEXy HUIMHU
—— TEOPETUYECKUX OCHOB MPOCKTHOTO YIPABJICHHS B

MpoeCcCHOHATIBHOMN ICATENbHOCTH

OTBCTCTBCHHOCTH C
Y4ETOM UMCIOIIUXCA

VK-2.2 [lpennaraer 3HaTh: dTalnbl )KU3HEHHOIO LUKJIA IIPOEKT
CIIOCOOBI peueHus YMmeTh: IIJIaHUPOBATH, P€aIN30BBIBATD,
NOCTAaBJICHHBIX 3aJay KOHTPOJIMPOBATh, OCYILICCTBIATL MOHUTOPHUHI H
- OXKHTACMBIC ;zlusepman) MPOEKT
MeTh HABBIKU:
pe3yabTaThl;
HUCTCMHBIM II0X M K aHaJIkn HH Mallliu 1
OLICHHBAET cucre ox ozlvo aHaJIM3y UH(opMaIl
IPUHATUIO PCIICHUN
PEAI0KCHHEBIC P P ’
KPUTUYECKUM  B3[JISIIOM  Ha  Pe3yibTaThl M|
CHocoObl C  TOYKH
BO3MOKHOCTD YJTYYIICHHS TPOIIECCOB
3pPEHHUST COOTBETCTBHUS
LIEJIM IIPOEKTa
YK-2.3 [lnanupyer 3HaTh: OTUYECKHE  ACHEKThl  MPOEKTHOM
[peaIM3aliIo 3a1a4 B e TENIbHOCTU 51 COLIMAIBHY IO
30HE CBOEH OTBETCTBEHHOCTh

'YmeTh: (hopMHpOBaTH KOMaHAY U OCYIIECTBISATH
KOMMYHHKAIIHIO ITPU paboTe Hajl MPOSKTOM
HNMeTh HABBIKH:

[pECYpCOB U
orpaHnueHHi HaBrikaMu OpHUEHTAIIMH Ha MOTPEOHOCTH 3aKa3urKa
b
neifcTByrommIX W KOHEYHOTO TIOTPEOHTEIIS,
PABOBBIX HOPM TOTOBHOCTH yYHTHIBATL OOpaTHYI CBSI3b W
BHOCHTH U3MEHEHHUS B POEKT
VYK-2.4 [Ty6nuuno 3HATB. MHCTPYMEHTBI IS CO3JaHMs IUIaHa
NPEICTABIIAET npoekra Microsoft Project, Microsoft Excel
pe3y IbTaThl peleHus |Y MeThb: BIAJETh ClIELHATH3NPOBAHHBIMH
KOHKPETHOM 3aauy  [IPOrPaMMHBIM O0ECIICUCHHs YIPABICHNUS
IIPOEKTa MMPOCKTaMu,
pabotaTh ¢  OONAYHBIMH  CEpPBHCAMH U

MHCTPYMEHTaMH COBMECTHON pabOTHI.

NMeTh HABBIKHU:

HaBBIKAMU PEJICTABICHUS PE3YIIBTATOB MPOEKTA
repej ayJuTopuei,

CO31aBaTh NPC3CHTALIMOHHBIC MATCPHUAJIbI U OTUCTLL




3. O0béM IUCHUIIMHBI M BUBI Y4eOHOH padoThI

3aouyHass  |OuHO-3a04yHas
Ounas hopma oOydeHHs dbopma dbopma
o0yueHHs o0y4eHHS
B T.4. 11O
Bubi pabot cemecTpam BCEro BCEro
BCEr0 § %
> 2 !
3 3
o on
OO61mas Tpya0EMKOCTh
TUCIIUIIIMHEI, 3a4.€]1./9aCOB, B 2/72 2/72 2/72 -
TOM YHUCIIE:
KoHnTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIIHU 10 10 4 -
- IPAKTUIECKHE 14 14 4 i
(ceMuHApCKUE) 3aHATHS
- 1abopaTopHBIE PAOOTHI - - - -
CamocTtosiTenpHas padboTa, 48 43 64 i
4acoB
KOHTpOJIb, 4acoB - - - -
Bu mpomMexxyTOuHOM
, 3auer 3auer 3a4er -
aTTecTauuu (3a4€T, IK3aMEH)
4, Copep:xanue QM CIUATITAHBI
4.1. Paznenbl JUCUMIIIMHBI M BUAbI 3aHATHH (TeMaTH4YeCKHH MJIaH)
Pasnen nucrumniuHel (Tema) ‘ JI ‘ 113 ‘ JIP | CPC
Ounas ¢gopma 00yueHus
Pa3znen 1. OcHOBBI POEKTHOM AeSITEIbHOCTH 4 6 - 18
Tema 1. Ponb mpoOEKTHON AEATENBHOCTH B COBPEMEHHOM ) ) i 10
MUpe. DTarbl )KU3HEHHOTO ITMKJIa TPOEKTa
Tema 2. CiocoObl hopMUpOBaHUS KOMaH/I, TeHEepaIus uaeu 5 4 i 3
M OTBETCTBEHHOCTh YUYAaCTHUKOB MPOEKTA
Pasnea 2. IlianupoBanue M OPraHu3anus NPoeKTa 4 6 - 20
Tema 3. Tlopsmox pa3paOOTKH KOHIIETIIMH, KOHTPOJIb W ) 4 i 10
MOHHTOPHHT IIPOEKTa
Tema 4. OueHka pe3yJIbTaToOB U OTYETHOCTD 110 IPOEKTY 2 2 - 10
Pa3nes 3. KommyHukanum u padora B KOMaHIe 2 2 - 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHSI KOMaH]IBI B IPOEKTE. ) ) i 10
DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHOM JESTENHHOCTH
Bcero 10 14 - 48
3aounas popma 00yueHuUs
Pa3znen 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH 2 2 - 26
Tema 1. Posiib mpOEKTHOW HAESATENBHOCTH B COBPEMEHHOM | | i 14
MUpe. DTallbl )KU3HEHHOTO IMKJIA TPOSKTa




Tema 2. CriocoObl popMHUpOBaHUS KOMaH[, TeHeparus uieH
M OTBETCTBEHHOCTh YYaCTHHKOB IPOEKTA

Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa 1 1 - 28

Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb W

1 1 - 14
MOHMTOPHHI IPOEKTA
Tema 4. OuieHKa pe3yJIbTaTOB U OTYETHOCTH 110 TPOCKTY - - - 14
Pa3nes 3. KommyHukanuu u padora B KOMaH/e 1 1 - 10

Tema 5. DddexTrBHAST KOMMYHUKAITUS KOMAH]IBI B TIPOCKTE. 1 1 10
DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHOMN JCSITEIHbHOCTH

Bcero 4 4 - 64

OuHo-3204Hast popma o0yueHUst

4.2. Conep:xaHue pa3/iesioB y4eOHOM JUCHUIIIMHBI

Paznen 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH

Tema 1. Posib IpoeKTHOM JEATENBHOCTH B COBPEMEHHOM MHpE. DTalbl dKU3HEHHOTO 1K
IpOeKTa

OnpeneneHue MPOEKTHOM JAEATEIbHOCTH U PpOJIb B COBPEMEHHOM MHUpE. OTallbl
KU3HEHHOTO LIMKJIA IPOEKTa: MHULMALNS, TUIAHUPOBAHUE, BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPILIECHUE.

Tema 2. CnocoObl (opMHpOBaHUS KOMaHJI, TEHepamusi WIS W OTBETCTBEHHOCTH
YYaCTHHUKOB IIPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMUTENb IIPOEKTa, KOMaHJIA
IPOEKTa, 3aKa3UUK U 3aMHTEPeCcOBaHHbIe CTOPOHBI. CIIOCOOBI TeHepaluy UIaeH.

Paznea 2. IlnanupoBanue M OpraHu3anus NpoeKTa

Tema 3. ITopsiiok pa3paOOTKH KOHIETLUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTa

Q@opmynupoBaHHe I[eIM M 3a1ad, ONHMCAaHUWE MPOYAyKTa/pe3yjpTaTa IpPOEKTa.
Onpenenenue TpeOoBaHMM M orpaHuuyeHudl mno mnpoekTy. CozgaHue TIUIaHa MPOEKTa.
®opmupoBanue O6ropkera npoekta. COOp M aHAJIN3 JAHHBIX B IPOILECCE BBITOJIHEHUS NMPOEKTa C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. O1ieHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY

@duHanbHasg MpoBepKa U pe3ynbTaThl. HTorosele oTueTsl no mpoekty. Kputepuu ycnexa
npoekta. ObpaTHast CBsI3b U YIyUYLIEHUS JUIs Oy TyIIUX POEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaH/Je

Tema 5. DddexTuBHasT KOMMYyHHKAlUsi KOMaHAbl B MPOEKTE. OTUYECKUE HOPMBI
Y4aCTHUKOB IIPOEKTHOM IEATENBHOCTH

Kananbr cBsi3u, ctunm oOlieHus W TpeojojieHne OaphepoB B oOmieHuu. Jluaepckue
KayecTBa M CTWJIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTPAaTETWH paspemieHus. MeTosl
MOOUIPEHUs U MPU3HAHUS JOCTUKEHHH.



4.3. [lepeyeHs TeM JeKuuin

OTBCTCTBCHHOCTHb YYAaCTHHUKOB ITPOCKTA

O0BéMm, u
Ne
o Tema Jexuun dopma oOyueHHs
OYHO-
qHast
O4YHa 3A04HASL | oo oo
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 2
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM
|, |[I€ATENBHOCTH B COBPEMEHHOM  MHpE.  OTambl 2 1 -
PKU3HEHHOT'O LIMKJIA IIPOEKTa
Tema JIEKITHOHHOTO 3QHATHUS 2. Croco0p]
5 |bopMupOBaHHMs ~ KOMaHJA, TeHepamus  HAEH U ) 1 -
OTBETCTBEHHOCTb Y4aCTHUKOB ITPOEKTa
Paznen 2. [lianupoBaHue M OpraHu3anmsi NPpoeKTa 4 1 -
3 Tema nexuuonHoro 3anarus 3. [lopsiiok paspaboTku ) 1
" [KOHLIENILIMU, KOHTPOJIb U MOHUTOPUHT IIPOEKTA )
4 Tema nexuuonHoro 3aHsaTus 4. OleHKa pe3ysibTaToB U )
" |OTYETHOCTB 1O IPOEKTY }
Pasjnen 3. KomMmyHukanum u padora B KoOMaHje 2 1
Tema  nexkuuoHHOro 3aHsaTus 5.  OddexTuBHas
5. [KOMMYyHUKalUsi KOMaH/bl B IPOEKTE. DTUYECKNE HOPMBbI 2 1 )
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 4 B
4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHI
O0BéM, u
Ne
i Tema npakTH4ecKOro (CEMMHApPCKOI0) 3aHATUS (opma obyuerns
OYHO-
O4HASA | 3A0UHASL | oo o
Paznesn 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH 6 2
Tema npakTuyeckoro 3aHsaTus 1. Posb mpoekTHOM
1. |medareapbHOCTH B COBPEMEHHOM MHUPE. DTaIlbl 2 1 )
PKU3HEHHOTO 1IMKJIa IPOEKTa
TemMa  IpPaKTHYECKOIO 3aHATHS 2. Crioco0p]
2. |popmupoBaHus ~ KOMaHjA, TreHepanus  uaed U 2 1 -




Tema  mpaktnueckoro  3aHsatus 3.  CrocoObl
3 |popMupoBaHusS ~ KOMaHJ, TeHepauus  HUIACH U 2 -
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA

Pasnes 2. [lnanupoBanue ¥ OpraHu3anus NPoeKTa 6 1 )
4 Tema npakTuyeckoro 3ansatus 4. [lopsmok pazpadboTku ) 1
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT IIPOEKTa )
5 Tema npaktuueckoro 3ansatus 5. Ilopsaok pazpaboTku >
" [KOHLIENIIMY, KOHTPOJIb U MOHUTOPHUHT IIPOEKTA )
6 Tema nexumoHHoro 3aHsATus 6. OlEHKa pe3ysibTaToB U )
" |OTYETHOCTB 11O IPOEKTY l
Paznen 3. KommyHukauuu u padora B KOMaH/1e 2 1

Tema npaktuyeckoro 3anatus 7. DddexruBHas
7. [KOMMYHUKAaLMs KOMaH/bl B IPOEKTE. DTUUECKUE HOPMBbI 2 1
YYACTHUKOB IIPOEKTHOH JEeSTEIbHOCTH

Bcero 14 4 -

4.5. IlepeyeHnb TeM J1adopaTOPHBIX padoT
He mpenycmoTpeHsl.

4.6. Buabl camocTosiTeIbHOI padoThI CTY/IEHTOB M NepevyeHb Y4eOHO-MeTOAU4YeCKOoro
olecrevyeHus1 A1 CAMOCTOSITEIbHOM PadoThl 00y4aroIuXCcs

4.6.1. TIloaroroBka K ayAUTOPHBIM 3aHATHAM

Marepuansl JE€KUMA  SBISIOTCA OCHOBOM IS  M3YYEHHS TEOPETUYECKOM YacTh
JUCUUIIMHBI U IOATOTOBKH CTYJEHTA K MPAKTUYECKUM 3aHSATUSAM.

[Ipy moAroTOBKE K ayAUTOPHBIM 3aHITUSAM CTYJICHT JIOJIKEH:

- HU3YYUTh PEKOMEHIAYEMYIO JIUTEPATYPY;

- MIPOCMOTPETH CAMOCTOSITENBHO JOMOJHUTEIIBHYIO JTUTEPATYPY MO U3yHAEMON TEME.

OCHOBHOM 1IEJIbI0 TMPAKTHYECKUX 3aHITUN SBIAETCS M3yYEHHE OTIENbHBIX Hanbolee
CJIO’)KHBIX U MHTEPECHBIX BOIIPOCOB B pPaMKaxX TEMBI, a TAKKE KOHTPOJIb 32 CTENEHbIO YCBOCHUS
MPOHIEHHOTO MaTepraia U XOJJOM BBITIOTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)
He nmpenycMoTpeHsl.

4.6.3. Ilepeuenb Tem pedepaToB, pacdeTHO-rpaguYecKHX PadoT M HHBIX BHIOB
HHAUBUIYAJBHBIX padoT
He npenycmoTpeHsr.



4.6.4. IlepevyeHb TeM M YUeOHO-METOANYECKOT0 o0ecneyeHu s JJIs1 CAMOCTOATEILHOM
padoThI 00y4arOIUXCS

O0BéM, U

Ne Tema camocTOSTENEHON Y4eOHO-MeToAnYecKoe dopma oOyueHHs

/T paboThI obecrieueHue OYHO-
OYyHas |3a04yHast
3a0uHas
Paznesn 1. OCHOBBI POEKTHOM AeSITEJIbHOCTH 18 26 -
1. Poab NPOEKTHOH|l. YpaBieHue NPOEKTaMH : 10 14 -
JMeATEIbHOCTH Bly4eOHUK IS CTYICHTOB BBICIIHX

COBPEMEHHOM MHpe. JTalbl
PKU3HEHHOI'0 MKJIA MPOeKTa
Onpenenenue IIPOEKTHOM
NesITeIbHOCTM M POJIb B
COBPEMEHHOM MHpe. OTarbl
PKM3HEHHOTO LUKJIAa IPOEKTa:

1205050002 00055° IJIaHUPOBAHUC,
BBIIOJIHCHUE, KOHTPOJIb,
3aBepIICHHE.

YIeOHBIX 3aBEACHHUIA,
00y4aroIuXxcs 1Mo HapaBICHUIO
moarorosku 38.03.02
"Menemxment", 38.03.01
"OxoHoMUKa" (KBaUpUKAIISL
(crenienn) "OakanaBp") / pea. H.
M. dunumonoBa, pea. H. B.
Moprysosa, pexa. H. B.
Pomnonosa. — M. : UHD®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2. Tuxomuposa, O. I'.
'YIpaBineHue IpoeKTamu.
[MpakTukym™ : yaeOHOE mocodue
IS CTYIEHTOB BBICIIIHX
y4eOHBIX 3aBE/ICHU,
00y4aroIuxcs 1o HarpaBIeHUIO
rmoaroroBku 38.03.02
"MenemxMeHT" (KBanupuKanus
(creniens) "OGakanmaBp")/ O. I'.
Tuxomuposa. — M. : UTHOPA-M,
2023. - 273 c. — (Bricuiee
oOpa3oBanue. bakanaBpuar).

3. [Inenkun, A. I1. Opranuzanus
MPOEKTHOM 1eATETbHOCTH :
yaebHoe mocooue / A. I1.
[Lnenkun, M. I'. lllynuka, B. 1.
Muxatinosa ; FOxHbIi
(henepanbHBIA YHUBEPCUTET. -
Pocros-Ha-/lony : M3narenscTBO
FO>HoTrO (henepanbHOrO
yHUBepcuteta, 2024. - 167 c. -
[SBN 978-5-9275-4524-7. -
Texcr : anexkTpoHHsId. - URL:
https://znanium.ru/catalog/produc
t/2146715 (nara obparmeHus:
07.04.2025). — Pexxum gocrymna:
O TOIHCKE.

4. [urenanze, J. /. Ynpasienue




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

[POEKTAMH : yUEOHUK AJIst
CTYJCHTOB BBICIIUX Y4COHBIX
3aBe/leHUi, 00yUYarouXcs Mo
PKOHOMHYECKUM HaIPaBICHUSIM
MOATOTOBKH (KBaTM(UKAIUS
(creriens) "Oakanasp") / 1. /.
[Mutenamze. — M. : UTHOPA-M,
2022. —361 c. — (Beicuiee
oOpasoBanue. bakanaBpuar).
5. Ilonskos, H. A. Ynpasnenue
MHHOBAI[MOHHBIMH MTPOEKTAMH :
YIeOHUK U TPAKTUKYM JJIS BY30B
H. A. ITonsaxos, O. B.
Motosuios, H. B. JIykamios. —
2-e u3n., uctp. u gom. — M. :
Opaiit, 2022. — 384 ¢c. —
(Briciiee o6pa3oBaHue).

Crnoco0blI
¢dopmupoBanus KOMAaH],
reHepauus uaei U
OTBETCTBEHHOCTH
YYACTHUKOB MPOEKTA
Porm u  OTBETCTBEHHOCTH
Y4aCTHUKOB IIPOEKTA:
[PYKOBOAUTEIb IIPOEKTA,
KOMaHJa MPOEKTa, 3aKa3uuK U
3aMHTEPECOBAHHBIE  CTOPOHBI.
CriocoObl reHepauu uieu.

1. VYmnpaBienue mnpoeKTamu
yuebnuk / mom pen. H. M.
DOUIMMOHOBOM, H. B.
MopryHoBoi, H. B.
Ponuonosoit. —  Mocksa
NH®PA-M, 2024. — 349 c. —
(Bricmee ob6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr
DIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nmara oOparieHus:
07.04.2025). — Pexxum pocrtyna:
1O MOATHCKE.

2. YpaBieHue IpoeKTaMH :
yue0. mocodue / [1.C. 3eneHckui,
T.C. 3umnaskoBa, I'.H. ITomoapko
(o1B. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTponHsii. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obpareHus:
07.04.2025). — Pexxum gocryna:
1O MOATNCKE.

3. [Inenkun, A. I1. Opranuzanus
[POEKTHOM NEATEIBHOCTH :
yaeoHoe mocobue / A. I1.
[Lnenkun, M. I'. lllynuka, B. 1.
Muxaiinosa ; FOXHBIM
(henepanbHBIA YHUBEPCUTET. -

IPoctoB-Ha-Jlony : M3marenbcTBO

12

10




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

OsxHOTO henepanbHOrO
yHUBepcuteta, 2024. - 167 c. -
[SBN 978-5-9275-4524-7. -
Teker : anexTpoHHsld. - URL:
https://znanium.ru/catalog/produc
t/2146715 (nara oOpameHus:
07.04.2025). — Pexxum gocryna:
1O MOJIIHCKE.

Paznen 2. [lianupoBaHue M OpraHu3anus NPoOeKTa

20

28

3.

Ilopsinok pazpadorku
KOHLENINH, KOHTPOJIb H

MOHUTOPHUHT NMPOEKTA
dopMmynupoBaHue 1eId U
3ajad, OTHCaHUE

MPOYAKTa/pe3ysibTara MpoeKTa.
Omnpenenenne TpeOOBaHUN H

OTPAaHUYECHUN IO  IIPOEKTY.
CozaHue IUIaHa  IIPOEKTa.
dopmupoBaHue OroKeTa
npoekta. COop u  aHanus
NTaHHBIX B mpouecce

BBIIIOJIHEHUS IIPOEKTA C LIEJBIO
KOPPEKTUPOBKH OTKJIOHEHUU.

1. VYnopaBnenue mnpoekTaMu
Y4eOHUK /7Sl CTYACHTOB BBICIINX|

Y9eOHBIX 3aBeCHUH,
00y4aroluxcsl M0 HaIpaBJIECHUIO
[MOATOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"OkoHoMHKA"  (KBaJM(UKAIHS

(crerienn) "OakamaBp") / pen. H.
M. ®wimmonoBa, pen. H. B.
Moprynosa, pen. H. B.
Pomnonosa. — M. : UHDPA-M,
2022. — 349 c. — (Beicuee
oOpasoBanue. bakanaBpuar).

2. 3y6, A. T. Vmnpasnenue
MPOEKTaMHU y4eOHUK U
mpakTukym 1 By3oB / A. T.
3y6. — M. : IOpaiir, 2022. — 422
c. — (Beiciiee oOpa3oBanue).

3. [Tonos, 1O. . Ynpasnenue
MpoeKTaMH : yueOHoe ocoodue /
FO.!. IlomoB, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 ¢. — (YueOHUKH 1Is
nporpamMMbl MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
preKkTpoHHbI. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata oOpareHus:
07.04.2025). — Pesxum gocryna:
IO TTOITHCKE.

4. YpaBieHrue IpoeKTaMHu :
yaeOHuk / mox pea. H. M.
dunumonosoii, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NMH®PA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-

018978-5. - Teker :

10

14

11




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

pieKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpareHus:
07.04.2025). — Pexum gocryna:
O TTOJIITHCKE.

S. YipaBneHue IpoeKTamy :
yae0. mocobue / [1.C. 3eneHckui,
T.C. 3umnskona, I'.W. IToroabko
(o1B. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexkTpoHHsld. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara oOpareHus:
07.04.2025). — Pexxum ngocryna:
O TOJIIHCKE.

Ouenka pe3yJbTaTOB H
0TYETHOCTD IO MPOEKTY
DuHanpHas
[PE3yIbTATHI.

OyIyIIUX MTPOCKTOB.

IPOBEPKa  HyqyeQHBIX

HTOFOBHeOﬁy‘laIOHlI/IXC}I 10 HAIpPaBJIEHUIO
OTYETHI 110 PoekTy. Kpurepuu

OJITOTOBKU 38.03.02
lycriexa TIpOeKTa. O6paTHas{..M eHEDKMEHT" 38.03.01
CBASH M YIYAMCHE - Ay onommka” (xBanmuukanys

1. VnopaBneHue mnpoeKTamMu
Y4€OHUK JIJISl CTYJIEHTOB BBICIINX
3aBEJICHUM,

(crenienn) "OakanaBp") / pem. H.
M. ®wimmonoBa, pen. H. B.
Moprynosa, pen. H. B.
Pomunonosa. — M. : UTHOPA-M,
2022. — 349 c. — (Bsicuee
oOpa3oBanue. bakanaBpuar).

2. 3y6, A. T. VYmnpasnenue
[IPOEKTaMH Y4eOHUK U
npakTukym s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422,
c. — (Bricmiee o6pa3oBanue).

3. [Tonos, 1O. . Ynpasnenue
MpoeKTaMH : yueOHoe ocoodue /
FO.. IlomoB, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. —
208 c¢. — (YueOHuku ajis
rmporpamMMbl MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
pIeKTpOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpareHus:
07.04.2025). — Pexxum gocryna:
O MOJIIHCKE.

4. YnpaBiieHHe POEKTaMU :
yueOHuk / oz pen. H. M.
duanmonosoi, H. B.
Moprynosoii, H. B.

10

14

12




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

PognoHoBol. — MoOCKBa :
NMHOPA-M, 2024. — 349 ¢c. —
(Bricmiee oopazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Teker :
pieKkTpoHHbINA. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpareHus:
07.04.2025). — Pexum gocryna:
[0 TOIHCKE.

5. Mansmosa, A. FO. OcHoBBI
IIPOEKTHOM IEATEIBHOCTH :
yaeoHoe nocobue / A. 1O.
Mamnsmosa, C. B. I'agenpmuna ;
MunoOpnayku Poccun, Kaszan.
HAaIl. UCCIIE/. TEXHOJ. YH-T. -
Kazann : MU3n-s0o KHUTY, 2022.
- 116 c. - ISBN 978-5-7882-
3302-4. - TekcCT : 2NEeKTPOHHBIH. -
URL:
https://znanium.ru/catalog/produc
t/2199329 (nara oOpareHus:
07.04.2025). — Pexxum ngocryna:
MO TOIIHCKE.

Pa3nes 3. KommyHukanuu u padora B KOMaH/e

10

10

3.

IddexTnBHAT
KOMMYHUKaIUS KOMAaH/bI B
MpoeKTe. ITHYECKHE HOPMBbI
Y4aCTHHKOB IPOEKTHOM

nesiTe IbHOCTH

Kanansr CBSI3H, CTHIIH
OOIIEHUs U NPEoJIoJICHHE
OapbepoB B 0O011IeHUH.
JInnepckue kadecTBa W CTUIIH
B PYKOBOJICTBE. Turbl
KOH(MIMKTOB W CTpaTeruu
pa3peIIcHus. Mertobl
MOOIIPEHUsT W  MPU3HAHMUS]
ITOCTUKEHHUI.

1. YnpaBieHue npoeKkTamH :
yaeoHuk / mox pen. H. M.
dunumonosoii, H. B.
Moprynosoii, H. B.
IPonqnonoBo. — MocCKBa :
NH®OPA-M, 2024. — 349 c. —
(Beicmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Teker :
pIeKTpOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara oOpareHus:
07.04.2025). — Pexxum gocryna:
1O MOJTMCKE.

2. YpaBieHue IpoeKTaMH :
yae0. mocodue / [1.C. 3enenckui,
T.C. 3umasxosa, I'.H. ITonoabko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cu0. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -

Tekcr : anexkTpoHHslid. - URL:

10

10

13




No Tema caMOCTOSATEIHLHOU VueOHO-MeTOIUUECKOe O0BéM, u
https://znanium.com/catalog/prod
uct/1031863 (nara oOpareHus:
07.04.2025). — Pexxum gocryna:
[0 TTOIHCKE.

Bcero| 48 64 -

4.6.5. JIpyrue BubI CAMOCTOSITEIbHON Pa00ThI CTY/ICHTOB
He npenycMmotpeHsl.

4.7. llepeyeHb TeM U BUA0B 3aHSITHI, MIPOBOAUMbIX B HHTEPAKTUBHOM hopme

No ®opma 3aHATHS Tema 3anaTUA WNurepaktuBHeiii Meton | O0beM, u

5. (I)OHII OIICHOYHBIX CPEACTB AJIA TEKYIIEro KOHTPOJIA " IlpOMe)KyTO‘-IHOﬁ
arTrecranmun
[TonHoe onucanue (oOHAA OLEHOYHBIX CPEACTB JUI TEKYILEro KOHTPOJIs H
NPOMEKYTOUHOW aTTeCTAllMl  OOYYaIOIIMXCS C TEpeYyHeM KOMIIeTCHIWH, OINUCAHUEM
[OKa3aTeJiel M KPUTEPUEB OLEHUBAHUSA KOMIICTCHIUHM, IIKAJl OLICHWBAHUSA, TUIIOBBIC
KOHTPOJIbHBIE 33JaHMsI W METOJIMYECKHEe Marepuaibl IpejacraBieHbl B Ilpunoxenun 3 k
HACTOSILIEH ITpOrpamMmme.

6. YueOHO-MeTOAHYECKOE 00ecedeHne JUCIUILTHHBI

6. YueOHO-MeTOANYIECKOE 00€ecTedeHne JUCIUIIIHHBI
6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHasi IMTEpPaTYypa

No /i ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEITHLCTBO, IO/l U3IaHUS, KOJTUIECTBO Kom-Bo 3k3.

CTpaHHIL B OnOJI.
1. YrpaBieHnue npoeKkTaMu : yUeOHUK [T CTYJICHTOB BBICILINX
y4eOHBIX 3aBeICHH, 00yYaroIUXCcs O HAPaBJIEHUIO TIOJrOTOBKU
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanudukanus
crernens) "Oakanasp") / pea. H. M. ®unumonosa, pen. H. B.
Moprynosa, pexn. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Briciiee o6pa3zoBanue. bakanaBpuar).

30

Tuxomupona, O. I'. Yopasnenne npoektamu. [Ipaktukym : yueOHOE
MocoOue I CTYACHTOB BBICIITUX YUEOHBIX 3aBEICHUH, 00yJarOIIHXCS
2. mo HampasyieHuto noaroroBku 38.03.02 "Menemxment" 13
kBanuukanus (crenens) "Oakanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue. bakanaBpuar).

14




[[nenkuH, A. II. OpraHu3anus IpOEKTHOH NEATEIBHOCTH @ yueOHOoe
nmocobue / A. Il. Ilnenkun, M. I'. lllynmuka, B. JI. MuxaiinoBa ;

[OxHbli  (enepanbHblii  yHUBEpcHTET. -  PocTtoB-Ha-JloHY
3 13 1atennctBo FOkHOrO (enepansuoro yausepeurera, 2024. - 167 ¢. -|  DJIEKTPOHHBIN
"~ [[SBN 978-5-9275-4524-7. - Tekcr : osmekrponsii. - URL: pecype
https://znanium.ru/catalog/product/2146715 (mata oOpartieHus:
07.04.2025). — Pesxxum gocTyna: 1o MmoJIucKe.
MassimoBa, A. FHO. OCHOBBI TPOEKTHOW JEATEIBHOCTH : Y4eOHOE
nocobue / A. 0. Manamosa, C. B. I'agensmnna ; MunoOpHayku
Poccun, Kazan. nau. uccnen. texHon. yH-T. - Kazaws : U31-BO o
DIIEKTPOHHBIN
4  [KHUTY, 2022. - 116 c. - ISBN 978-5-7882-3302-4. - Tekcr : pecype
biiekTponHbiii. - URL: https://znanium.ru/catalog/product/2199329
nata oopamienust: 07.04.2025). — Pexxum nocTymna: 1o rnojarucke.
6.1.2. lonoJiHUTeILHAS JIUTEPATYpPa
Ne /1 ABTOp, Ha3BaHUE, MECTO U3IaHUS, U31ATEIbCTBO, IO/ U3IaHUA, KOJUYECTBO CTPAHHII
Vrpasnenue npoekramu : yue0. mocodue / I1.C. 3enenckwii, T.C. 3umnsikosa, [".1.
[lonoabko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. denep. yn-t, 2017. - 125 c. - ISBN
1. [78-5-7638-3711-7. - Tekct : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1031863 (nata obpamenus: 07.04.2025). — Pexxum
IOCTYIIA: IO MOJTHKCKE.
[Toros, FO. . Ynpasnenue npoektamu : yaeOHoe nocodue / FO.U. ITonos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TpOTrpamMMBbl
2. MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/2117169 (nara obpamenus: 07.04.2025). — Pexxum
IOCTYyNa: 1O MOJIUCKE.
AHTOHOB, ['. /I. YnipaBienue npoexkramu opranuzanu : yaueonuk / I'.JI. Autonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
3 oOpazoBanue: bakanaBpuar). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. -
" [[SBN 978-5-16-013132-0. - Tekcr : anexktponHsIil. - URL:
https://znanium.com/catalog/product/1124349 (nara obpamenus: 07.04.2025). — Pexxum
I0CTyna: 1O MOJIUCKE.
6.1.3. [lepuoanueckue U3TaHUA
He nmpenycMoTpeHsl.
6.1.4. MeToguueckue ykasanus J1Jis1 00y4arOmUXcsi 10 OCBOEHHUIO TUCIMIIIMHbI
Ne /| ABTOp, Ha3BaHUE, MECTO M3AAHUS, U3ATEILCTBO, TOJl M3/IaHUsI, KOJIMYECTBO CTPAHUIT

By0, A. T. Ynpasnenue npoektamu : y4eOHUK U IpakTUKYM Juist By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Beiciiee oOpa3oBaHue).
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6.2. Ilepeyenb pecypcoB HMH(POPMAIMOHHO-TEJEKOMMYHHMKAIMOHHON  CeTH

«I/IHTepHeT» (lla.nee - CE€Th «I/IHTepHeT»), HeOGXO}II/IMbIX JJI OCBOCHUSA TUCHUIIJIUHBI

Ne
1/
I

HasBanue nntepHer-pecypca, aipec u pexxum J0CTyna

[D1eKTpOHHO-0MOIMoTeuHas cucTeMa «3HaHuyM». [ DnekTponHsii pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=TexHonorun-+ynpasiennet+npoekraMn%2C+uopakTUKyM& S

ub=2&Ilocation=-1&page=2&per-page=10 (naTa oopamenus: 07.04.2025).

DenepanbHbIii mopran «Poccuiickoe oOpa3zoBanuey. [Dnekrpornslii pecype]. URL:

"| https://www.edu.ru/ (mata oopamenus: 07.04.2025).

[Tndopmarnmonnas cuctema «EnnHoe okHO gocTyIa k 00pa3oBaTeNIbHBIM pecypcamy.

"[DnexTponnsiii pecypc]. URL: http://window.edu.ru/ (nata oopamenus: 07.04.2025).

. [PenepanbHbli IeHTP HHGOPMAIIMOHHO-00pa30BaTelIbHBIX pecypcoB — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEYHAas cucTeMa « Y HUBEPCUTETCKasi OnOINOTEKa OHTIAH.

" [DnexTponnsii pecypc]. URL: https://biblioclub.ru/ (nata o6pamenus: 07.04.2025).

Hayunas snexktpoHHas 6ubnnoreka «e-Library». [QnekTpoHHbIN pecypce].

"[URL: https://elibrary.ru/ (nata obpamienus: 07.04.2025).

6.3. CpeacrBa odecnieyeHHsi OCBOCHUS IUCIUATIINHbBI
6.3.1. KomnbrorepHbie 00y4yaroniyue 1 KOHTPOJMPYIOLIHMe IPOrpaMMBbl

DyHKIIMS DporpaMMHOTO
Haumenosaunue yHKI porp

No Bun yuebnoro obecrnieueHus

n/m 3aHATUS MOJIeNIUPY-

MIPOTPaMMHOT0

obecnieueHus KOHTPOJIb oOyyaromas
IoIast

Jlex1moHHEbIE, http://moodle.lnau.su + + +
HpaKTI/I‘IeCKI/Ie 3aHATHUA,
CaMOCTOSITEIbHAS
paboTta

6.3.2. Aynmo- u BUIEONOCOOHS
He npenycmotpeHsr.

6.3.3. KomnbloTepHble Npe3eHTALMHN Y4eOHBbIX KypPCOB
He npenycMoTpeHs!.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. Onucanue MaTepuaJIbLHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM 115
OCyIIIeCTBJIEHHSI 00PAa30BATEJILHOIO MpoIecca Mo JUCIHIINHE

HaumenoBanne 000py10BaHHBIX

No y4EGHBIX KAGHHETOB, OGBEKTOB [TepeueHs OCHOBHOTO 00OPYIOBaHMS, IPUOOPOB U
/T . MaTepHaIOB
JUIS1 IPOBEJICHUSI 3aHATUIN
1. [I-122 — ayAUTOpHUS s | 1-122 — aygutopust mis TPOBEIACHUS JICKIIMOHHBIX
MIPOBE/ICHUS JIEKIIMOHHBIX | 3aHATUH, TPYNMNOBBIX  KOHCYJbTAlMH,  TEKYIIETO
3aHATUH, TPYIIOBBIX | KOHTPOJIS u POMEKYTOUHOM aTTecTaluu,
KOHCYJIbTaIUH, TEKYIIETo | CAaMOCTOSATEIbHON PabOTHI
KOHTPOJISI M MPOMEXKYTOYHOU
aTTecTaluu, CaMOCTOSITCIbHOM
paboTHI
2. |I’-105 —  aymutopus  nnus|Crom-mapT. — 12 mr., cTya ydeH. — 26 mT., TpuOyHa
MPOBEACHUS  NPAKTUYECKUX U |Mall. — | mT., Jocka — 1 mit.
CEMUHAPCKHUX 3aHATHH, y4eOHOM
MPaKTUKH, TPYIIIIOBBIX u
WHIUBUAYAIbHBIX KOHCYJIbTALIHUMH,
TEKYIETro KOHTPOJIA u
IPOMEKYTOUYHOMN aTTecTaluu,

CaMOCTOSITENIbHOM pabOThI
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8. MexaucuumInHaApHble CBA3HU

IIporoxkoa

COTJIACOBaHUs paboyell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaumenoBanue JUCHUIIIINHEI, C

Kadenpa, ¢ koTopoit

[Tonmuce 3aBenyrouero

KOTOpPOH ITPOBOJUIIOCH MIPOBOIMIIOCH o
kadeapoi
COIJIaCOBaHUE COIJIacOBaHUE
CoBpeMeHHbIE HH()OPMAITHOHHBIE Kadenpa CornacoBano
TEXHOJIOTUU U CUCTEMBI MH(pOpPMaIMOHHBIX
HMCKYCCTBEHHOI'O MHTEJIEKTa TEXHOJIOTHI, MATEMATUKH U
buzuku
Brenenue B npodeccroHanbHy 0 Kadenpa CornacoBaHo
JIESITEIIbHOCTD IJIOJ0OBOILEBOACTBA U
JIECOBOJCTBA
MeTteoponorus u kiumatoiorus |Kadenpa 3emneycrtpoiictBa CornacoBano
MOHHUTOPHHT JIECHBIX IKOCUCTEM Kadenpa CornacoBaHo
IJIOJJOOBOILEBOACTBA U
JIECOBOJCTBA
IMuaporexuunueckue menuoparnuu | Kadeapa nouBoBeneHus u CornacoBaHo
arpoXuMHUu
Jlecomenuopanus naHAmagdToB Kadenpa
IJIOJOOBOILEBOACTBA U
JIECOBOJCTBA
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JIner u3mMeHeHnuii padodeil mporpaMmbl

IIpuaoxenne 1

Howmep
HU3MCHCHUA

Howmep
IPOTOKOJIA
3acenaHus

kadenps! u gara

CrtpaHuusl ¢
U3MEHEHUSAMHU

[Iepeuenb OoTKOppEK-
THUPOBAHHBIX TyHKTOB

[Tonmuce 3aBe-
JYFOIIIETO
kadenpou
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IIpunoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpaMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOUBIIIEE TIPOBEPKY
®.1.0., 10IDKHOCTH

JlaTa

[ToTpebHOCTH B
KOPPEKTUPOBKE

[Iepeyenb NyHKTOB, CTP.,
pasaenoB, TPEOYOIUX
U3MEHEHUU
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IIpuaoxenne 3

OENEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ/DKETHOE OBPA3OBATEJIBHOE
YYPEXJAEHHUE BBICIHIEI'O ObPA3OBAHUMA «JIVITAHCKHUU I'OCY JAPCTBEHHbIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOLIIMJIOBA»

®OH/I OHEHOYHbIX CPEACTB
10 AUCUUIUIMHE (MOYJH0) « TeXHOIOrMM MPOSKTHOM e TeIbHOCTI

Hampasnenne noarorosku: 35.03.01 Jlecnoe neno

Hamnpasnennocts (poduib): JlecHoe U ieconapkoBOe X03HCTBO
YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuart

I'ox Hauama moarotosku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xoHTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMOn KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl Moyied u (Wim) cpelncTBa
KoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus pasnenon Tekymuit [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTanus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTb: ocHOBHbIE | Paznen 1. TecTsl 3auer
YIPaBIATh Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOrO TUIA
MPOEKTOM Ha Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
BCEX JTalax ero | pamkax TIpOCKTHOH e TeNbHOCTH
JKU3HEHHOTrO MOCTaBJICHHOM _ ACATCTILHOCTH
—_—— e, Bropoii stan § YmMmern: Pazgen 1. Tectbl 3auer
onpeenseT (IpOBUHYTHIH WHULIMHPOBATH 5 OCHOBBI OTKPBITOI'O THIIA
e R rortemmocn | oo ompoey
HUMH JIEATENbHOCTU
Paznen 2.
[InanupoBanue u
OpraHu3anus
TIPOEKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHUIECKUX IIPOEKTHOI
OCHOB TIPOEKTHOTO NeSITebHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaabHON
ESTEBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Huankatopsl Ortan (YpoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TPOBHHY THI#H MTAHUPOBATH, [InaHupoBanHue U | OTKPBITOrO THIA

OKUIAEMbIE YPOBEHB) peann30BLIBATS, OpraHM3aLs (BomIpOCHI TSt
DPe3yIIBTATDL; KOHTPOJIMPOBATh, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MPEIIOKEHHBIE MOHHTODHHT 1
3aBeplaTh MPOCKT
crocobsl ¢ Tpernii Tan HNmeTh HaBBIKH: Paznen 2. IIpakTryeckue 3ayer
TOHUKI SpPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3aaHus
COOTBETCTBUSA MOXOZIOM K AHATH3Y | OpraHu3alis
[CJIN TIPOCKTA uHpOPMALH 1 MpoeKTa
MPHUHATHIO PEIICHUH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 Ilepauviii sman 3unatb: dTuueckue | Paszmen 1. TecTrr 3auer
HJ'IaHI/IpyeT ( 1’10p0206b111 aCIIEKTHI OCHOBBIL 3aKpPBITOI'O THUIIA
peau3aiuio yposeriv) TPOEKTHOI POEKTHOM
3aJ1a4 B 30HE JIESITENBHOCTA W | AEATEIBHOCTH
CcBOEH COIMATBHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS MpOEKTa
pecypcoB u Bmopoti sman YmeTn: Pasmen 1. Tector 3auer
OTpaHUYECHUH, (npoosunymboiti dhopmupoBath OCHOBBI OTKPBITOTO THIIA
NENCTBYIOIUX | YPOseriv) KOMaHZy U TIPOCKTHO (BOTIpOCHI IIst
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH PaSJIGJI 2
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IIPOEKTa

Tpemuti sman HNmets HaBBIKU: Pasnen 2. IIpakTrueckue 3auer
(GblCOKI/luu ypoeeHb) Hasrikamu HHaHI/IpOBaHI/Ie u 3adJaHus

OpHEHTALlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3unKa u

KOHEYHOTO

nmoTpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTh U3MCHCHUS

B ITPOEKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3JaHUs ITaHa | [InaHMpoBaHUe M | 33KPBITOrO THIIA
Yposenv) npoekra Microsoft | opranmsanms

Project, Microsoft | mpoexra

Excel
Bmopoii sman VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(npodsurymotii crienuanu3upoBanusl | [InaHupoBanue | OTKPBITOrO THIIA
yposeriv) MU IIPOrpaMMHBIM OpraHHU3aIus (BOMIpOCHI ISt

obecnieueHust IpOeKTa orpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JTaYHBIMH

cepBHCaMU U

HHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpemuti sman HNmeTh HaBBIKU: Pasznexn 2. IIpakTrHueckue 3aver
(8blcoKUll YpOBeHb) | HaBBIKAMU [InanupoBanue U | 3a1aHHs

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayIUTOpHeH, KommyHnukanuu n

CO3/1aBaTh paboTa B KOMaH[Ie

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLEHUBAHUA
Ne | Haumeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHue XapaKTepUCTHKA ue OLICHUBAHHMS
i OILIEHOYHO | OLIEHOYHOI'O CPEJCTBA OLIEHOYHOT' O
ro CpeicTBa B
CpencTBa donme
1. | Teer Cuctema TectoBsle B Ttecte Brimonneno 90-100% Ornenka
CTaHAapPTU3UPOBAHHBIX | 3a7aHUs 3aJ]aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPUTh YPOBEHb 89% 3amaHmii «Xopowo» (4)
3HaHMH. B Ttecre BemonHeHo 60-74% | Otuenka
3a1aHui «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
MpeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Onpoc dopma paboTsl, Bomnpocsr k [IponeMoHCTpUPOBaHBI Orenka
KOTOpast MO3BOJISIET orpocy npeArnoaraeMble OTBeTHL; | «Omauynoy (5)
OLIEHHUTH KPYTo30p, HpaBHIBHO HCIIOJIb30BaH
YMEHHE JIOTUYECKHU ITOPUTM 0OOCHOBAHUI BO BpeMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHHH.
MIPOAEMOHCTPUPOBATH [IponemMoHCTpHPOBAHBI Ouenka
MOHOJIOTHYECKYIO peYb MperoaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIOJB30BAaH aITOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUI BO BpeMs
o0najaeT GoNbIIUMH paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXXHOCTIMHU IIOJIHBIC.
BOCITUTATEIBHOTO [TponemMoHCTpUPOBaHbBI Ornenka
BO3JICHCTBUS, CO3/1aBas npeArojgaraéMble  OTBETBHI, HO <<y()06/zem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvho» (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyKaeHui; OTCYTCTBYET
JIOTHKA PacCyXICHHUN; OTBETHI HE
TTOJTHBIE.
OTBeTHI HE NPECTABICHEI. Ouenka
«Heyoosnemeop
umenvHoy (2)
3. | IIpaktuu | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKmue OBJIAJICHUC METOJIAMH U | He 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHmsi | METOJMKAaMH U3ydaeMon NpodecCHOHANEHO-TOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIIeHUs ITpe/IaraeTcs
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHYCCKUX
pacyeros.

anmapaToMm, BIaCHHE METOIaMHU
M METOJUKAMU JTUCIMILIHHEL
TToka3aHbl cCIOCOOHOCTHU
CaMOCTOATCIIBHOI'O MBIIIJICHHUA,
TBOPYECKOI aKTUBHOCTH.
3aanue BEIIOIHEHO B ITOJTHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmaparoM, TMpH TNPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKa

OIICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[kana
OLIEHUBAaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIBHOTO  MBIILICHHUS,
TBOPYECKOM AKTHBHOCTH.
3aJaHue BBHINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHSTHIHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MPpUMCHEHUN METOAOB U METOJUK
JVCIUTIIHHBL. 3aganue
BBITIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC po¢eCCHOHATBFHO-
MOHATHHHBIM arnmnaparom,
METOJIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJIHCHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

3auer

3a4er BBICTABISACTCS B
pe3yibTare MmoABEACHHS
HUTOTOB TEKYIIIErO
KOHTpOJIs. 3a4eT B
(dhopMe UTOrOBOTO
KOHTPOJIA MMPOBOAUTCA
JUISL 00y YarOIIUXCS,
KOTOPBIE HE CIIPABUIIUCH
C 4acThIO 3a[aHU i
TEKYIIEro KOHTPOJIS.

Bompocs! k
3a4yeTy

Iloxazano 3HAaHUC TCOPpUU
BOIIpocCa, MOHATHHHOTO armapara,
YMEHHUE COACPIKATCIbHO HU3JIaraTb

CYTh BOITPOCA; BJIajIEHHE
HaBbIKAMH aprMeHTaI_II/II/I u
aHam3a (dakroB, SIBJICHHI,

MPOLIECCOB B HMX B3aHMOCBS3H.
BricraBnsieTcst  oOyuatomemycs,
KOTOpBIl ocBomI He MeHee 60%

«3adTeHo»

MIPOTPaMMHOTO Marepuala

JHUCIHUTLIAHEL.

3HaHue NoHsATUHHOro amnmapara, | «He 3aureno»
TEOpHUH BOTIpOCA, HE
MPOAEMOHCTPUPOBAHO;  YMEHHUE
AHAJIU3UPOBATh y4eOHBIH

MaTepuan HE

IPOJIEMOHCTPUPOBAHO; BIIAJICHHE
AHATTUTHYIECKUM crocooom
M3JI0KEHHSI BONPOCA M BIIAJCHUE
HaBbIKAMHM ~ apryMEHTallid  He
MIPOAEMOHCTPHUPOBAHO.
OOyuaromuiicss OCBOWJI MeHee
60% mnporpaMMHOro Martepuana
JMCHIUTUIMHBL.
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIM UHBIE MATEPHUAJIBI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIA
Tekyuuit KOHTPOJIb OCYIIECTBIISIETCS IMPENoAaBaTesieM AUCIUIUIMHBI MPU MPOBEICHUU
3aHATUN B (hOpME TECTOBBIX 3aJJaHUM, YCTHOTO OMPOCa U MPAKTUUYECKUX 3aJaHUM.

YK-2. Cnoco0eH ynpapJisiTh IPOEKTOM HA BCeX ITANAX €r0 »KU3HEHHOr0 IUKJIa
YK-2.1. OnpeaensieT Kpyr 3aa4 B paMKaXx MOCTABJIECHHOMH 1eJIH, onpeaessieT CBA3M MeKIy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — NOKa3bIBaeT C(OPMUPOBAHHOCTH IOKAa3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IOHATHA U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTanbHOe opopmiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
T') CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. Pazpa6oTka u BHe[peHHe HA MPeANPUSITHN CHCTeMbl (UHAHCOBOTO Y4€Ta — 3TO
MPOEKT... (BbIOEpUTE OJJMH BapUaHT OTBETA)
a) COIMAJIbHBIN
0) TEXHOJIOTHYECKUH
B) DKOHOMUYECKHI
T') 9KOJIOTHYECKU I
1) “H(QOPMAIIMOHHBIN
€) CMEIIaHHBINI

3. OreyecTBeHHAasl I100aJbHASI HABUTALMOHHAS CIIyTHUKOBAs CHCTEMa
nosunuonuposanusi ('NIOHAC) croumocthio 0,5 TpJH. pyo. ... (BbiOepUTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOCKT

T') HalIIPOEKT

1) 5)KOHOMHYECKUNA TPOEKT

4. JIBa npu3HaKa, XapaKTepU3yllue aKTyaJlbHOCTh MPOEKTA, 3TO... (BBIOEpUTE OJTUH
BapHaHT OTBETA)

a) TOTOBHOCTh U HOBU3HA

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTb U 3HAYMMOCTh

I') HOBU3HA U HEOOXOAMMOCTD

1) 3HAUUMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BKJIKOYAET )KU3HEHHBIH IIUKJI IPOEKTA ... (BbIOCPHUTE OJMH BApHAHT OTBETA)

a) MHULIMATM3aIMs, INIaHUPOBAHUE, HCIIOTHEHNE, KOHTPOJIb, 3aBEPIICHUE
0) Hayaso, cepenruHa, KOHeIl
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B) UCCJICIOBAHKE, PeaTH3allis, BHEIPEHNE
') MPOEKTUPOBAHUE, TECTUPOBAHUE, 3AITYCK
1) cOOp TaHHBIX, aHAJIU3, BBOJI, BEIBOJI

Kiroun

bl bl had il
®oo|w &

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHuaJbHBbIX 00bEKTOB IMHPOKO PpPacClpoCTpaHCHbl THUIIBI NPOEKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoekma

1. [Ipon3BoICTBEHHBIN a) aKIus MO BJIOKEHUIO PECYPCOB B
3aIlIAaHUPOBAHHBIN pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CUCTEMHBIN KOMILIEKC MJIaHOBBIX
JIOKYMEHTOB

3. Opranu3aluOHHbII B) NPEBAPUTEIbHBINA TEKCT TOKYMEHTA

4. VlHBeCTULIMOHHBIN I) ujes, MOATrOTOBJIEHHAs! K IPaKTUYECKON
JIeSITEIIbHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JaHHIO,
MIPOU3BOJICTBY U MPOABUKEHUIO Ha PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPUSATUI 110 CO3AAHUIO U
MCIIOJIb30BAaHUIO HOBOTO 00BEKTA MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TabJIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMHE LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Tam (NMPOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKa3sareJjisi KOMINETECHIMU «KYyMETH»: HHUIIMHUPOBATH IMPOUECC l'[pOCKTHOﬁ ACATECJIbHOCTH.

3agaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIIPOCA):

Maiite onpenenenne npoekra cornacHo I'OCT P 54869-2011.
[TpuBenuTe KIaccUPUKALUIO TPOESKTOB IO HAaUOOJIee 3HAYMMBIM ITPU3HAKAM.
JaiiTe onpeneneHue Tamy npouecca ynpaBieHUs IPOSKTaMU — «MHUIHALINS.
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHUENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIMALIH.

5. Tlepeuncnute BO3MOXKHBIX CyObEKTOB MPOESKTUPOBAHMS.
Kiroun

AW -

l. [IpoekT — 3TO KOMIUIEKC B3aUMOCBS3aHHBIX MEPONPUATHNA, HAIPABICHHBIX Ha CO3JaHUE
YHUKQJIBHOTO ITPOAYKTA WIK YCIYTH B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OTPAHUYEHUM.

2. Knaccudukamus npoeKToB OCYIIECTBISETCS N0 PsAAY HauboJee 3HAYUMBIX PU3HAKOB, CAMBIMU
pPacIpOCTpaHEHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa AEATEIbHOCTH, BUJA JACSATEIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIO0XHOCTh, PECYpCOEMKOCTh, COCTaB yYacCTHHKOB,
MIPOJOIDKUTENHHOCTD WITH CPOK peasTi3allii, MPUUKMHA pa3paboTKH, CTENeHh OPUTHHAIBLHOCTH.

3. I/IHI/ILII/IEILII/I}I — CTaausa mponecCa YIPaBJICHUA MPOCKTOM, pPE3YyJIbTATOM KOTOpOfI SABIIACTCA
PCHICHUA O HAYAJIC MMPOCKTA UJIN oqepe):[HOﬁ (1)336 €r0 JXU3HCHHOI'O NUKJIA.
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4. Ha cragum wHunManuu mnpoekTa IefiecooOpa3HO MPHBECTH 1eb, CPEACTBA WM METOZBI
JTOCTHKEHHSA, KaICHAAPHBIA TpaduK KIIOYEBBIX COOBITHHA, MPUMEPHBIA TepedeHb M 00BeMBbI
HEO0XOIMMBIX PECYPCOB M BO3MOKHBIE YTH PECYPCHOTO 00ecreueHHs.

5. Cy6’beKTaMI/I MMPOCKTUPOBAHUA MOT'YT OBITH OTACJIBbHBIC JIMYHOCTU WM OpraHu3aluvu,
KOJIJICKTHUBBI, COUAJIbHBIE HWHCTUTYTEI. VyacTHukamMu pa3pa60TKH U p€ain3alun IIPOCKTa
MOI'yT OBITH: TOCyJapCTBCHHBIC U HEIrOCYyAapCTBECHHBIC OpTaHU3allui, HAYYHBIE U SKCIEPTHHIC
COBCTHI, O6HICCTBCHHOCTI).

Tperuniit 3Tan (BbICOKHI YpOBeHb) — NOKa3bIiBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJIs
KOMIICTCHIIMH «BJIA/IETh»: HABBIKAMH HCII0Jb30BAHUS TEOPETHYECKHUX OCHOB IIPOECKTHOIO
ylpaBJjeHHs B PO ecCHOHATBHOM JeATeIbHOCTH.

IIpakTH4yeckne 3agaHns:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
HAa pe3ylpTaTax rpaUuecKkoro CTPYKTYpUPOBAHHUS 1O HEPAPXUUYECKOMY MPUHLUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BbIPAOOTKHM KOHCOJIUAMPOBAHHOTO PELIeHUs MpoOiIeMbl U (OPMUPOBAHUS MPOEKTA,
YYaCTHUKH pacupeneuiInuch Ha poiu: «Medrarensy», «Kputnk», «IIparmatuk». Kak Ha3zpiBaercs
OTHMCAHHBIN cr10cO0 penieHus mpodaemMbl U pa3padoTKH MpoeKTa?
3. Y4acTHHKHM MPOEKTHOHN Ipynbl GOPpMYyITUPYIOT TIO TPH HIIEH KaXKIbId ¢ OOLIIM KOJTUYECTBOM
— 18. 3atem kaxablii ¢ y4eToM UJEi CBOMX MapTHEpoB (opmymnupyer emie no Tpu uaeu. Kak
HA3BIBACTCS TAKOW CIIOCOO TeHEPUPOBAHUS UICH ?
4. Ilepen Bamu mpeacTaBiI€HA CXEMa M3MEPEHMs MPOEKTa MO KPUTEPHUSIM: CPOKHU-PE3YJIbTAT-
3aTpaThl. YKa3aHHas cXxeMa siBJsieTcs npaBuiabHOU? Eciin HeT, To Kakas cxema OyJeT BEpHOil?
5. HazoBurte (a3pl )KM3HEHHOTO IMKJIA MPOEKTAMU U OXapaKTepU3yHTe, KaKMMU COOBITUSMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoil moaX0 OCHOBBIBAETCSI HA COCO0E «IepeBa MpolJieM» WM «AepeBa Lelei»

2. OmnucaHHbIi criocod pemeHus npodiaemMsl U (HOPMHUPOBAHUS NPOEKTa HasbiBaeTcs «CTpaTerus
Jucues»

3. OxapaKTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOWCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [lpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a MPaBUIIBHOW XapaKTEepU3yeTCs TaKoi
B3aMMOCBSI3bI0 «CPOKHU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucnonb3ytoT Takue (as3bl MPOeKTa: «MHUIHUALHS-TUIAHUPOBAHNE-UCTIOHEHNE-
KOHTpOJIb-3aBepieHrey. OKOHYaHUE MTPOEKTa MPaBOMEPHO (PUKCHPOBATh TAKMMHU COOBITHAMHU:
BBOJl B OKCIUIyaTallUl0, JOCTHXKEHUE IIOCTABJIEHHBIX LEJIEH WIH PE3yJbTaTOB, MOMEHT
OKOHYaHHUsI  CpOKa OKYNaeMOCTH BCeX  3aTpaT, HpekpaumieHue (HUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYTYI0 padoTy, JIMKBUAALHUS POEKTA.

YK-2. Cnoco0eH ynpasJisiTb IPOEKTOM HA BCEX ITANAX €ro ;KH3HEHHOT0 UK
YK-2.2. lIpeasnaraer cnoco0bl pelieHUs: MOCTABJIEHHBIX 32/1a4 U 0KHAAaeMble Pe3yJIbTaThl;
OLICHMBAaET NpPeAJI0KeHHbIE CIIOCO0BI ¢ TOYKH 3PEHHS COOTBETCTBHSI LIeJIN NMPOEKTA

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IIMKJIA IIPOCKTA.

TecToBble 3a1aHNsI 3AKPBLITOI0 THIIA
1. 7ZKu3HeHHbIH IIUKJI MPOEKTA 3TO ... (BHIOCPUTE OJIMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, HAa3BaHHE M YHUCIO KOTOPBIX OIpeIeseTCs
MOTPEOHOCTSIMU KOHTPOJISI OPTaHU3aIMH, YUaCTBYIOIINUX B TPOCKTE
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0) COBOKYIMHOCTb IPOIIECCOB, OOECIEYMBAIOIMINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacrpocTpaHeHHe, XpaHEeHUe U TOCIIEyIolIee NCII0Ib30BaHNe HH(POPMAITUH ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS IPEJAMETHONW 00JacTH,
KOTOpBIE BKJIFOYAIOT 00OCHOBAHHE MPOEKTA, OCHOBHBIE PE3YJIbTATHI, IIEJIN U 33Ja4d IIPOCKTa

T') uepapxudecKas CTPYKTypu3aius padoT MPOeKTa, OPUSHTHPOBAHHASI HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TOCIIeIOBaTeIbHBINA COOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHalu3, XpaHCHHE W mepeaada
pPe3yJIbTaTOB 3aKa3UMKY IPOCKTA

2. Omnpenenure K Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTAa OTHOCUTCH
omnpe/ejieHHe: «CTaausl Mpoliecca yrnpapJjieHUs POEKTOM, pPe3yJabTaTOM KOTOPOii siBJIsieTCA
pellieHHe 0 Hayajie NMPOeKTa WJIN ouYepeaHoi (pa3bl ero KM3HEHHOr0 WUKJIA»... (BeiOepute
OJIH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

1) TUTAHUPOBAHHE

3. Omnpegeautre K Kakod ¢ase/cTajum KU3HEHHOr0 IHUKJA TMPOEKTA OTHOCUTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecC onpeaeeHusi HAWIY4lIero cnocoda jaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX LeJIedl MPOeKTa ¢ YUYeTOM CKJIAAbIBaoLIeiicsi 00CTAHOBKM...
(BBIOCpHTE OZMH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUIIUALIAS

T') 3aBepUICHHE

1) TJIaHUPOBAHUE

4. Omnpepenure K Kkakod (a3e/ctagum KU3HEHHOI0 NIMKJA IPOEKTa OTHOCUTCH
omnpejaeleHHne: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMH €O
CBOJHBIM IJIAHOM YNIPaBJICHUS M KOHTPOJISI IPOEKTOMY... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

5. Onpeneanrte Kk kakoil (paze/cTaguu KU3HEHHOT0 HHUKJIA MPOEKTA OTHOCUTCS JelcTBHE:
«mepegavya pe3yJabTaToB (NMPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHAbD)... (BbIOepHTE OIUH
BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TJIAaHUPOBAHUE
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TecToBbIE 3aJaHUA 3aKpPbITOro TUIMAa

Karoun

1. a
2. B
3. I
4. a
5. T

6. IIpouumaiime mexcm u ycmanoeume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMbI MPOEKTHOr0 MeHEI)KMEHTa HaXoauTcsi MeTadopa
JKU3HEHHOT0 IHUKJIA TNPOEKTa, KOTOpash MCXOJAMT M3 TOr0, YTO NPOEKT eCcTh MpoLecc,
NMPOTEeKAWINNIT B TeYeHHe KOHEYHOT0 NMPOMeKyTKa BpeMeHH. CooTHecHUTe YKa3aHHbIE
MpoIecchl ¢ X XapaKTePHCTHKAMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. nHUIMAUS a) hopmupyeTcs cuctema ynpaBJieHUs
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIAS
€il opranuzanroHHasi CTpYKTypa, BeJ1eTCs
IPOEKTHOI0 (PMHAHCUPOBAHUE U MAPKETHHT,
0(pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. ..

2. INTAaHUPOBAHUE 0) ocymiecTBIsieTCS MOUCK U 0TOOp OM3Hec-
uaen, Gopmynupyercs pumocopus u meb
MIPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
2((PEKTUBHOCTH MTPOCKTA

3. BBINOJIHEHUE B) BEETCS MOMCK ¥ ONTUMH3ALUS IPOEKTHBIX
peleHuid, GopMHpYIOTCs HAOOPBI POSKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 110 BPEMEHH,
O10JKETy, pecypcaM U UCTIOTHUTEIISIM,
pa3palaThIBalOTCsl MJIAHOBBIE JOKYMEHTBI

4. 3aBeplicHHE I') JIOTUKO-BpPEMEHHas CTPYKTypa
JIeSITEJIBHOCTH 110 MPOEKTY, IPOTEKaroas B
paMKax npeaMeTHOH o01acTH

1) TJIAHUPYETCS BBIXOJ NTHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYIIECTBIIIETCS €TO
3aKpBITHE, TPOBOJUTCA ayAUTOPCKAs
JKCIIEPTU3a, OCYIIECTBIIIETCS POCITYCK

KOMaHIbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI IOl COOTBETCTBYIOIIMMHE LUppaMH
1 2 3 4
0 a a I
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasarTtejis KOMIECTCHIUHN «YMETb): ILIaHMPOBATh, PpPeajIu30BbIBATh, KOHTPOJIHUPOBATD,
OCyIIEeCTBJASATD MOHUTOPHUHI' M 3aBEPINATDH MMPOCKT.

3aaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIPOCA):
1. KakoBa cTpykTypa o011eil cucTeMbl yIpaBieHHUs MPOEKTaMH U KaK OHa CBsI3aHa C KU3HEHHBIM
UKJIOM MpoeKTa’?
2. B 4eM cOCTOMT OCHOBHOE OTJIMYME IPOCTOrO KOJUIEKTHBA HCIOJHUTENIEH OT KOMAaHJbI
npoekTa?
3. Kakue (axkTopbl BIUSIOT Ha COCTaB KOMaH/Ibl MPOEKTa?
4. IlepeuncianTe METOIBI OTOOpPA MTPOCKTOB.
5. OnummTe aropuT™M 3KOHOMHYECKOTO METO/1a 0TOOpa MPOEKTOB.
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Kunroun

1. CTpyKTYypy yIpaBJICHHUS MPOCKTAMH MOXKHO TPEACTABUTL TPEMs YPOBHSIMHM: CTPATETHMUYECCKHH,
OTEPATUBHBIH W TakTWyeckuil. Ha ypoBHE OMNEpPaTHBHOIO YIPABIACHUSA MPOCKTAMH
OCYIIECTBISIFOTCS  (pa3bl JKU3HCHHOTO IIMKJIIA: WHHIUAINNS, IUTAHUPOBAHUE, WCIIOIHEHHE,
3aBepIlCHHE.

2. I'maBHBIM OTIHYHEM KOMaH/Jbl MPOCKTa OT MPOCTOr0 KOJIJICKTHBA HUCIIOJIHUTEIICH SBIISCTCS
BBICOKHI YPOBCHDb CIIJIOYCHHOCTHU €€ YHACTHUKOB.

3. ®DakTOphl BBHICOKOH amamTariiy, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH WICHOB KOMAHIFI,
3(h(HeKTUBHOCTH B3aUMOJICHCTBHS IMEIOT BBICOKYIO CTETIEHb YIIPABISEMOCTH COCTaBa KOMAaHIIBI
MIPOECKTA.

4. K wmeromam 0T60pa IMPOCKTOB CJICAYCT OTHECTU: YUCICHHLIC MCTOAbl PaHXUPOBAaHUAA,
YHCJICHHBIC JKOHOMHUYECKHE MECTOMAbI, YHCJICHHBIC OpPraHU3allMOHHBIE METOJAbI W MECTOIbI
OIIITMOHOB.

5. I[Hﬂ OOJILIIMHCTBA Pa3JINYHBIX TUIIOB IMMPOCKTOB OLCHKA I/IHBCCTI/IHI/IOHHOI\/'I MIPUBJICKATCIIBHOCTHU
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM NPOBECTH aHAJIU3 YETHIPEX WHBECTHULIMOHHBIX
MOKa3aTeNel: TeKyIled M MOJHOW TOYKH 0e3yOBITOYHOCTH, YHCTON MPHUBEIEHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTa, PEHTA0EIbHOCTH MPOCKTA.

Tpernii 3Tan (BbICOKHII YpPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETCHIHHU «BJAACTb»: CHCTEMHBIM IIOAX0AO0OM K aHA/IU3y I/IH(l)OpMaIII/II/I U TNPUHATUSA
pelieHunii, KpUTHYECKUM B3IJISIOM HA Pe3yJbTAThl U BO3MOKHOCTD YJIy4LIEHUs] IPOLECCOB.

IIpakTnyeckue 3agaHus:
1. HUcnonszys wmeron PERT, onenure nanuTensHOCTh (OPMUPOBAHUS TPOEKTA, €CIH
ONTUMHUCTUYHAS OILICHKA COCTABJISIET 5 THEH, MeCCUMUCTUYHAA — 15 Hel, a HanboJiee BeposiTHAs
-10?
2. Ilpoekt Ob11 BhIMOTHEH c Orokerom 100000 pyOrelt, HO (aKTHYECKH MOTPAYCHO OBLIO
120000 py6neit. Onpenenure xkod3dduiment BoinoaHeHus croumocTt (Cost Perfomans Index,
CP)).
3. IlpoekT miaaHupoBanoCh 3aBepIIUTh 3a 50 pabounx JHEH, HO Ha TEKYIIUH MOMEHT BBITIOJIHEHO
60% pabotsl 3a 30 nHeil. Paccuuraiite uHnekc BbinoiaHeHUs rpaguka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HauanbHBIX BJOkeHHM B paszmepe 300000 pyomeitr. [Ipeamonaraemas
BBIpYyYKa OT MpoJaku Hpoxaykuuu cocraBiger 150000 pybOneit B Mmecsn, a exemecsayHble
omnepanroHHbIi pacxoasl cocTaBisiroT 80000 pybmeit. Omnpenenure TOYKy 0€3yOBITOYHOCTH B
Mecsax.
5. UuBectunnu B mpoekt coctaBmwim 250000 py6neit. Uepes rox A0X0 OT MPOEKTa COCTABHUII
350000 py6umneii. PaccunTaiite Bo3Bpar Ha naBectuninu (Return on Investment, ROI).

Kiroun

1. ®opmymna wmeroma PERT: Tpert=(0O+4M+P)/6=(5+4*10+15)/6=10. TIpoekr Oyner
chopMupoBaH 1o okoHdanuu 10 gHE.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanHble 3aTtpaTtbl, AC — (akTuuyeckue

3arpatel. EV=100000 py6., AC=120000 py06. Pemenne: CPI=100000/120000=0,83.
3nauennie CPI menbie 1 yka3pIBaeT Ha mepepacxo/i CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned.  IIpoueHT  BBIMONHEHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*%100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3pIBaeT HAa TOYHOE BBINOJIHEHHUE MTPOEKTa MO rpaduky.

4. @®opmyna pacuera Touku Oe3yObiTouHocTH: Touka 6e3yObiTouHOCTH=HauyansHbIe
BroxxkeHus1/(Beipyuka-Onepannonnsie  pacxozasl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnsle  pacxoasi=80000 pyo., [Tpubsr1b=BrIpyuKa-OnepannoHHbIe

pacxoaei=70000  py6./mMec. Hawampaeie  Brmoxkenust 300000 py6. Touka
6e3yobITounoctu=300000/70000=4,29 mec. Touka 6e3yOBITOYHOCTH OYAET AOCTIKUMA
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npuMepHo uepes 4,5-5 MecsleB.

5. ®opmyna ROI=((Joxon-Uusectunun)/Musectuunn)*100%. Pemenune Hoxon=350000
py0., UuBectuuinn=250000 py6., Yucras npudsuis =Jloxoa-Uusectuninn=100000 pyoO.
ROI=100000/250000*100%=40%

YK-2. Cnoco0eH ynpasJisiTb IPOEKTOM Ha BCEX 3TANAX €ro ;KU3HEHHOT0 IIUKJIa
VYK-2.3. [laanupyer peaju3anuio 3aJa4 B 30He CBOel OTBETCTBEHHOCTH U € Yy4eTOM
HMEIOIIHMXCH PeCypPCOB H OTPAHUYEHNIH, 1elCTBYIOIIUX MPABOBBLIX HOPM

IlepBblii 3Tan (MOPOroBOil ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHUPOBAHHOCTH IOKAa3aTeJisl
KOMIIETEHIIMH <GHATH»: ITHYECKHE ACMEKTHI NMPOEKTHOH JeATeJbHOCTH U COHHAIbHYIO
OTBETCTBEHHOCTb.

TecToBBIC 321aHHS 3aKPBITOI0 THIIA
1. Yto M3 mnepeyHMcIeHHOr0 #BJsieTCS TPUMEPOM HApPYylUIeHUsi ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJAU JIUYHON BBITOJIbI
0) yecTHOE HH(POPMUPOBAHUE 3aKa3UHKa O BO3MOXKHBIX PHCKaX
B) COOJIIOICHNE CPOKOB BBITIOJIHEHUS ITPOEKTA
T') ydacTue B OJaroTBOPUTEIbHBIX aKITHIX
1) IOBBIIIEHUE KBATN(UKAIIIH COTPYTHHUKOB

2. Kakoii acneKkT NPOEKTHOH JdeATeJbHOCTH KaCAaeTcd 3alUThl KOH(PUIEHUHATbHOU
uH(OpMAaNUH (BEIOEPUTE OJIMH BApUAHT OTBETA)

a) SKOHOMHSI pECypCOB

0) SKOJIOTHYECKOE BO3/ICHCTBHUE

B) IIPaBOBAsl 3aIMTA UHTEJUICKTyIbHOU COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. Yem xapakTepusyercsi IpPOEKT, COOTBETCTBYIOIIMH NPUHUMIAM YCTOHYMBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIMel KpaTKOCPOUHOU MPpHObLIN

0) MUHMMH3ALUEN TOATOCPOYHBIX HKOJOTHUECKUX MOCIEICTBHHI

B) MOJHBIM UTHOPUPOBAHUEM COIHANIbHBIX (DaKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOIX0a

1) CHHYKEHHEM KauecTBa MPOIYKIMH

4. Kakue aeHCTBMS MEHeHKepa IPOEKTa CIOCOOCTBYIOT CO3JAHMI0 3THYHOM paldouei
cpensbl... (BoIOepUTEe OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacHpe/iesieHHe 3a1a4 Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[y JUIsl yCKOpEHHUs paboThl

I') YCTAaHOBJIEHUE HEPEAINCTUYHBIX CPOKOB

1) MaHUITYJIALKS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakol acneKT mNPOEKTHOH [JAesiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTH Mepen
0011eCTBOM... (BRIOCPUTE OJMH BapHAHT OTBETA)

a) cozaaHne KOM(QOPTHBIX YCIOBUHM TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJOTHIESCKH YUCTON MPOAYKIIHMH

B) ONTUMAaJIbHOE UCIIOJIH30BaHUE MPUPOTHBIX PECYPCOB
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T') IPEJOCTaBIICHUE CKUOK KIIMEHTaM
1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUN 3aKpPbITOro TUIIA

Karoun

1 a
2 B
3 0
4 0
5 o

6. Hpouumaﬁme meKcm u ycmaHoeume coomeemcmeue

B ocHoBe MOCTPOECHUA CHUCTEMBI IIPOCKTHOI0 MCECHEI)KMEHTA HAXOAUTCH MeTa([)opa
KU3HCHHOI'0 ILIHKJA IIPOCKTA, KOTOpasa HUCXOAUT HU3 TOro, 4YTO0 IIPOCKT €CTh MpPoIece,
l'[pOTeKalOllIHﬁ B TCUCHUE KOHECYHOI'0 INMPOMEKYTKA BPEMCECHMU. CooTHecuTe NMPpUBECACHHDBIC
TEPMUHBLI C UX ONIPEICICHUSAMM.

Tepmunvl Onpeoenenue

1. KOH(IUKT HHTEPECOB a) IPUHIUI BeJICHUs OM3HECa, HallPaBJICHHBIN
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEH 0011IecTBa
Y OKPYKaroUIEH Cpebl

2. yCTOWYMBOE pa3BUTHE 0) MPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJKHBI IPUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KOHQUACHIIMATHEHOCTH UHPOPMAITUU B) CUTYyaIlusl, KOT/1a TUYHbIC HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITUS
peLIeHUI

4. counanbHas CIpaBeIJIMBOCTh I') JOJITOCPOYHBINA MOJAXO K Pa3BUTHIO,

y‘-II/ITI)IBaIOHII/Iﬁ COIMaJIbHBIC, DKOHOMUYCCKUC
1 OKOJOTHYCCKHUC (l)aI(TOpLI

5. nmpodeccuoHanbHas 3TUKA 1) yBaXXHUTEIbHOE OTHOILIIEHHUE K paBaM
JIpYTUX JIIOAEH U OpraHU3alyi, BKIIOYas
3alIUTYy UX YJACTHOHU KU3HHA

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3ZMOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aresss KOMIETEHIUN «YyMeTb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJg MPOEKTOM.

3agaHus OTKPBHITOIO THIA (BONPOCHI AJIsl OIIPOCA):
1. Kakue nmporieccsl 06ecrieunBarOT KOMMYHHUKAITUIO B IPOEKTE?
2. Kakue ocCHOBHBIE BXOJHBIE U BBIXOJIHbIE JaHHBIE IIPOLIECCOB KOMMYHHUKALMHU B IIPOEKTE?
3. Kakue JOKyMEHTBI MCIIOJIB3YIOT AJISl OTPAKEHUsI BXOAHBIX M BBIXOJHBIX JaHHBIX MPOIECCOB
KOMMYHHKAIMH B IPOEKTE?
4. Kakrie KOMMYHHUKaIlHOHHbIE HTHCTPYMEHTHI BaM U3BECTHBI U MOTYT OBbITh 33JI€HICTBOBAHBI IIPU
OCYILIECTBJICHUU IPOEKTHOU NEATEIBHOCTH?
5. Kak opranu3oBath ¥ MPOBECTH MIPOEKTHOE COBENIAHUE?

Kiroun
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1. KoMMyHHKanmi0 B MpoeKkTe 00ECIeUnBalOT TaKUE MPOIECCHI: IIAaHUPOBAHHUS KOMMYHUKAIUH,
pacnpoctpaHeHns WHGOPMAINH, YIIPABICHUS KOMMYHHUKAITUSIMH.
2. K 0CHOBHBIM BXOJHBIM AaHHBIM MPOIECCOB KOMMYHHKAIIUU CIIEIYyeT OTHECTH: TIAHBI IIPOEKTa,

peecTp 3aMHTEPECOBAHHBIX JIHIl MPOEKTa, OMMCAHUE POJIEH, YTBEP)KICHHbIE WU3MEHEHUs, IJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUH paboT, HE3aIUTaHWPOBAaHHBINA 3alpOChl WH(GOpPMAIUH,
pacnpoctpanerHas uHMopMarusi. K BEIXOAHBIM JaHHBIM HPOIECCOB KOMMYHUKAIIUHU OTHOCSIT:
IUTaH KOMMYHUKAIlUH, paclpocTpaHeHne HH(OpMaluu, TOCTOBEPHOCTh U CBOEBPEMEHHOCTH
WHPOPMALIUH, KOPPEKTUPYIOLINE ACHCTBHSL.

3. OCHOBHBIMH AOKYMCHTAaMH, UCITIOJIb3YEMBIMU IJIsI OTPAXXCHHA BXOAHBIX W BBIXOJHBIX JaHHBIX
IMpoueCCOB KOMMYHUKAUHU MOTYT OBITh: TIJIAHBI IIPOCKTA, PEECTP 3aMHTECPECOBAHHBIX JIWIT
IMPOCKTA, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIIIOJITHCHHUHU pa60T.

4, OcHOBHBIMH (POPMATBHBIMH KOMMYHHKAITHOHHBIMH HHCTPYMEHTAMH BHYTPEHHHX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TModYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JOKYMCHTAIIMEH, TakXKe MOTYT OBITh HCIOJB30BaHBl HE()OPMAIbHBIE HHCTPYMCHTHI:
COpEBHOBaHMUs, X000U, JIeoBas Apyxkoa.

S. [IpoBeneHNI0O MPOEKTHOTO COBELIAHMS INPEALIECTBYET MpenBapuTeNbHas dTamHas padora:
MOJArOTOBKA K COBEIIAHHIO, OPraHM3allisl COBEIIAHUs, NMPOBEICHUE COBELIAHUS, MOABEICHUE
WUTOTOB MPOEKTHOTO COBEIIAHHS, OQOPMIICHHE W PACChUIKA JIENOBOW JOKYMEHTAIIWH,
pean3anys U KOHTPOJIb BBIIOJHEHHSI JOCTUTHYTHIX TOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MMOKa3aTess
KOMIIETCHIIMU «BJIAJAETh»: HABBIKAMH OPHEHTALHUU HA MOTPEGHOCTH 3aKA3YHKA M KOHEYHOIro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH OﬁpaTHle CBfiI3b H BHOCUTH UBMCHECHUS B IIPOCKT.

IIpakTnyeckue 3agaHus:

1. [Ipennonoxum, 4yTo Bamia KoMaHaa mpoBena onpoc cpeau 100 KIMEeHTOB, YTOOBI y3HATH MX
CTENEHb YAOBJIETBOPEHHOCTH HOBBIM MpoaykToM. KimeHTam npeanaragoch OLEHHMTb MPOIYKT
no mkaie or 1 no 5, rme 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — MOJHOCTBIO YAOBIETBOPEHBI.
PesynbTaTsl onpoca takue: 10 KIMEHTOB OLIEHWIN NMPOAYKT Ha 1 6ai; 20 KIMEeHTOB OLEHWIN Ha
2 Gama; 35 KJIMEHTOB OLICHWIN Ha 3 Oajta; 25 kiaueHToB Ha 4 O6amra; 10 KiIMeHTOB Ha 5 0allIoB.
Paccuuraiite cpennuit 6am1 y10BIETBOPEHHOCTH KJIMEHTOB U CAEIANTE BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OKUJIAHHUSIM MOTpeOUTENeH.

2. JlomycTuM, Bbl HOJYYMJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COIJIACHO KOTOpOW Tpelyercs
BHECTH JIOMOJHUTENbHbIE (PYHKIIMU B MPOEKT. M3HauanbHO Mpeanoiaraaoch, 4To 00beM padoT
coctaBut 400 yenoOBEKO-4acoB, a CTOMMOCTh MPOEKTa OblLIa paccunTaHna ucxojs u3 crasku 1000
pyo6ueii 3a yac. [locne yyera 0OpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOAMMO A00aBUTH eme 75
YEeIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumrtaiite HOBBINA 00Ut
00beM paboT 1 HOBYIO OOIIYI0 CTOMMOCTH MPOEKTA.

3. Mcxonuplil TUIaH MpOEKTa MpeaycMaTpuBall BHIMOIHEHHE Becex padoT 3a 10 Henens. OnHako
1ocJie BHECEHUS U3MEHEHUH, J00aBIEHHbIX HA OCHOBE OOPaTHOI CBS3M, 0KA3aJ0Ch, UTO TEHEPh
TpeOyeTcs TOMOIHUTENBHO 45 yelloBeKo-IHeN (TIpU yCI0BUH, UTO paboyast Helenst COCTOUT U3 5
pabounx anei). Heo6xoaumo nepecynTaTth HOBbIE CPOKU 3aBEPUICHUS MPOEKTA.

4. Ilocne mpoBeneHUs ONpoca CPeau KIMEHTOB BBIICHWIOCH, YTO JJISl YJIOBJIETBOPEHMS HX
noTpedHOCTel HEoOXOIMMO HW3MEHMUTh Au3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6ueit. [leppoHauanbHO 3a/105keHHAsE CyMMa Ha pa3pabdoTKy
mu3aiiHa coctaBisiia 200 000 pyOumeil. Takyke HE0OXOOUMO YYecTb, YTO IOCJIE BHEIPEHHS
U3MEHEHHUH OKUAAeTCs yBelanueHue npojax Ha 20%, 4yTo MpUHECeT JTOTOJHUTENbHYIO MPHOBLIH
B pasmepe 600 000 pyOneli B TedeHHE MEPBOTO Troja dKCIUTyaTanuu. PaccuumTaiTe YUCTYIO
npuOBLIb MTOCTIe BHECEHHUSI N3MEHEHHI U ClIeNIaiiTe BBIBOJ O 1IEJI€CO00Pa3HOCTH ATUX U3MEHEHHH.
5. Tlocne BeIMycka HOBOW BepcMHM MpPOAyKTa KoMmmaHus mnoiayuwia 200 OT3bIBOB OT
nonp3oBarenel. W3 Hux 160 OT3bIBOB colepKanM MPEAJIOKEHUS 10  YIYUIIEHHIO
(YyHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajauCh ya00CTBa WHTEpdelica, a OCTabHBIE OT3bIBBI ObLIH
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CBSI3aHBI C TEXHUYECKUMHU TIpobiemamu. Omnpenennre, Kakol MPOICHT OT3BIBOB MPUXOIUTCS Ha
Ka)XIblii BUJ TTPEIOKECHU M.

Kinroun

1.

Cpennuii 6an paccuuTbiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTHdecKoil B3BEIICHHOM:
Cpemuunii 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BwiBoa: cpemuuit
0anm yIOBIETBOPEHHOCTH cocTaBisieT 3,05, 4To HaxoguTcs OMmKe K OTMETKE «3»
«YJOBJICTBOPUTEIIHHO).

HoBplit 06muit 06vem pabot: 400 w.u. + 75 4.u.=475 4y.u. HoBas obmas crouMocTb
npoekta: 475 u.u. x1000 py6./4.4.=475000 py6.

CHauana rmepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 aH. B HEAeo=9
Hesenb. Teneps npubaBUM JTIOMOJHUTEIBLHOE BpeMs K UCXOAHOMY cpoky 10 Hen.+9 nen.
=19 gen.

JononuurtenpHble 3aTparbl Ha u3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =
50000 py6. Ilpornoszupyemas pomnonHutenbHas npubsis 600000 py6. Ywucras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHecenne w3MeHeHUH B JAM3aiiH NPOAYKTa MPUBEAECT K JOMOJIHUTEIHHOW YHCTOU
npuObuin B pazmepe 550 000 py6., 4To genaer 3THU HU3MEHEHHMsS] 3KOHOMHUYECKH
1€J1€C000Pa3HBIMHU.

CHauana paccyrTaeM KOJUYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYECKUMH MPOOIEMaMU:
Texaunueckue mpoobraeMb=200-160-35=5. Teneps Hali1eM MPOUEHTHI I KaXJA0T0 BUIA
npemioxkeHuii:  pyHkmoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texanueckue npodiaembr =5/200x100%=2,5%

YK-2. CniocodeH ynpaBisiTh IPOEKTOM Ha BCEX ITANAX €ro ;KH3HEHHOT0 IIHKJIA

YK-24.

Hyﬁ.]'ll/l‘-lHO NMPEeaACTABJACT PE3yJbTAaThbl PCIICHUA KOHerTHOﬁ 3a/1a4YM NMMPOEKTa

IlepBblii 3Tanm (MOPOroBoii ypoBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUM «3HATh»: HHCTPYMEHTHI sl co31aHusi miiaHa npoekta Microsoft Project, Microsoft

Ecxel

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

1. Kakaa ¢yuxuus B Microsoft Excel mo3Bosisier paccuurarh NJIMTENbHOCTh 33124 B
npoexre?... (BbiOeprTe OJIMH BAPHAHT OTBETA)

a) CYMM;

6) CP3HAUY;

B PASBHJIAT;

r) ECJIN;

1) BITP

2. Kakoii mncrpyment B Microsoft Project mcmosb3yercsi sl Ha3HAYEHHs PeCypcoB
3aaa4am?(BeIOCpUTE OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MIPOEKTa

B) OKHO Ha3Ha4YeHHil

T) JIUCT PECYPCOB

1) TabauIa 3arpar

3. Kakue tnnsl guarpamm goctynHsl B Microsoft Project nys Bu3yaam3anmu JaHHBIX
npoekTa?... (BbibepruTe OJMH BApHAHT OTBETA)

a) Kpyromasi JuarpaMmma

0) nuHeitHas quarpamma
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B) auarpammsbl ['anta u PERT
T) cToy04aras AuarpamMmma
n) nuarpamma Benna

4. Jlna 4dero ucnoab3yercsi pynkuus '"®opmyna" B Microsoft Excel mpu paGore Han
NMPOEeKTOM?... (BBIOCPUTE OIMH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATHYCCKOTO OOHOBIICHHUS JTAHHBIX

B) JJIs aHaNIM3a (PUHAHCOBBIX MOKa3aTesen

r) Uit popMaTUpOBaHUS sTUCEK

1) IJIs1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHBIH NPOAYKT IeJIeCO00Pa3HO HCIOJIb30BATh st (opMUpPOBaHMS
010/1keTa mpoeKTa?... (BbIOEpUTE OJJMH BApUAHT OTBETA)

a) Microsoft Excel

0) Notepad-++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBble 3aJaHUA 3aKPbBITOr0 THIIA

i Pl B It
o |o|w @ |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmaeue
Co3nanne npoexTa TpedyeT MCNOIb30BAHNE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NOHMMAHHUS, KaKkue HUX (PYHKUMH MOKHO MCIOJIb30BaTh 1Js1 (POPMMPOBAHHUS NPOEKTA.

CooTHecuTe HHCTPYMEHTHI (IPOrpaMMHbIe NPOAYKTbI) ¢ MX OCHOBHBIMH (PYHKIHUSIMH.
Tepmunni Onpeoenenue
1. Microsoft Project a) ynpasJyieHHe 0a3zaMH JaHHbIX
2. Microsoft Excel 0) co3maHue OIOIKETOB
3. Microsoft Word B) 2JIEKTPOHHAs MIOYTa M KaJIeHJaphb
4. Microsoft PowerPoint I') IpE3eHTaIuU
5. Microsoft Access 1) yOpaBJIeHUE pecypcaMu IpoeKTa
€) HalnmMcaHue JOKYMEHTaluU

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
i} 0 e r a
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

noxkasarteJjs KOMIIETCHIMHU «yMeTb»: BJAaJd€Th CeuaJIu3upPpoOBaHHBIM nporpaMmMmHbIM
odecneyeHneM YNpPaBJeHUS NPOEKTa, padoTaTh ¢ 00JAaYHBIMH CEPBUCAMH W HHCTPYMEHTaMM
COBMECTHOM padoThI

3aaHus OTKPHITOrO THIA (BOMPOCHI JJIS1 ONIPOCca):
1. Kak BiageHue crnenualtu3upoBaHHBIMUA IIPOIpaMMaMU YIIPaBJIEHUs IPOEKTAMH IIOMOTAET B
paboTte MeHepKepa mpoekTa?
2. Kakue npeumyIiecTBa J1aeT UCIOIb30BAHNE 00JIAUHBIX CEPBUCOB B YIIPABICHUH TPOSKTOM?
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3. Kakue BO3MOXKHOCTH MPEIOCTABISAIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOU paboThl 1is
yIIy4IIeHUs] KOMMYHHKAIUK B KOMaHzae?

4. Kakue HaBbIKM HEOOXOJMMO pa3BUBAaTh MEHEKEpPYy mpoekTa ajisi 3p(GeKTUBHON padOThI C
00J1auHbIMU cEpBUCAMU?

5. KakoBbl OCHOBHBIE STambl BHEAPEHUS CHELMATU3UPOBAHHBIX MPOrPAMMHBIX pEIICHUH B
MIPOCKTHBIN MEHEPKMEHT?

Kinroun

1. Brnanenune cnenuanu3upoBaHHBIMH TpOrpaMMaMM, TakuMU Kak Microsoft Project wmum Jira,
3HAYNUTENIFHO YIPOIIAET MPOLECC MIIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJTHEHUEM
3ama4. OTH TMPOTPaMMBI TMMO3BONAIOT 3()PEKTHBHO paclpeneisiTh Pecypchl, yCTaHABIHBATH
CPOKH, TIPOTHO3MPOBATh PUCKA W KOHTPOIUPOBATH mporpecc mpoekra. Kpome Toro, oHu
MPEJOCTAaBISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yajHM3allMU NAHHBIX, TAKHE KaK JUarpaMMbI
lanta, 9ro oOnerdaer NOHMMAaHHWE TEKYIIETO COCTOSHUS IPOEKTa BCEMH YYaCTHUKaMU
KOMaH/Ibl.

2. OO0sa4yHbBIe CEPBUCHI 00ECIICUMBAIOT JIOCTYII K JIAHHBIM U MHCTPYMEHTaM U3 JIFO0OH TOYKH MUpA,
TJle €CTh MHTEPHET-COeANHEHNE. DTO 0COOCHHO IOJIE3HO AJISi KOMaHl, paboTalomuX yaaIeHHO
WIK B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOjayHble pPEHICHUS YacTO MpeIararT
aBTOMATHYECKOE PE3ePBHOE KOMMPOBAHUE M 3aLIUTY NAHHBIX OT IMOTEPHU, a TAKIKE BOZMOKHOCTh
OBICTPOro MaclITa0MPOBaHHS PECYPCOB B 3aBHCUMOCTH OT MOTpeOHOCTEeW mpoekra. Takike
MHOTHE OONa4yHble IIATPOPMBI HHTETPUPYIOTCS C JPYTMMH CHCTEMaMH, 4YTO YJIydlllaeT
COBMECTHYIO pab0Ty U 0OMeH HHMOpMaIer MeXTy WieHAMH KOMaH/Ibl.

3. CoBpeMEHHbBIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO YIAYYIIAIOT KOMMYHHKAlMI0 B KOMaHAax Ojarojapsi MHOXECTBY
¢byakmuii.  OHH  MO3BONSIIOT ~ OBICTPO  OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BUJICOKOH()EPEHIINH, COBMECTHO PEIaKTUPOBATh JOKYMEHTHI M OTCJIEKHBATh CTAaTyC 3a1ad B
peambHOM  BpeMmeHHW. HHTerpamusi ¢ KaJleHZapsIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB M M30erath KOHMIMKTOB B pacnucanun. bonee Toro,
MHOTHE W3 OTHX IUIaTPOpPM MOAJACPKUBAIOT MOOWIBHBIE YCTpOMCTBA, 4YTO JIeNlaeT
KOMMYHHKAIIMIO JIOCTYIIHOM Jaxke BHe oduca. Bcé€ 3To0 cnmocoOCTByeT IMOBBIIIEHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS ¥ YCKOPEHHUIO MPHUHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4, MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHMIHON paboThI C
oOnayHbIMKH cepBUcamMHu. K HHM OTHOCATCSI YMEHHE HACTpauWBaTh W aAJMUHHCTPUPOBATH
00auHyl0  HMH(PACTPYKTYypy, 3HAHME MPHHIUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHUMATh MPUHIMIIBI MAcCIITAOUPYEeMOCTH M THOKOCTH
00JIaKOB, YTOOBI ONITUMAIIEHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00yd4aTh CBOK KOMaHAy pa0doTe C HOBBIMU TEXHOJOTHSMHU WM IMOIJICPKUBATH BBICOKHIA
YPOBEHb MOTHBAIIMU K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

5. [Iponiecc BHeApeHUs CHEUUATU3UPOBAHHBIX MIPOrPAMM BKJIKOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-TepBHIX, IPOBOANTCS aHAIM3 TEKYIINX MPOIIECCOB M TPEeOOBaHUI MPOEKTa, YTOOKI
ONpeieanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOAUMBL. 3aTeM BBIOMpACTCS IOIXOISMINEe
porpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeOoBaHusM. [lanee cienyer atamn
00y4eHNS COTPYTHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MPOBEACHWE TPCHUHTOB H
KoHcynbTaui. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBUSIX. 3aBEPIIAIOLIMM 3TAOM SIBJIECTCS MOJHBIN MEepeXxo]] Ha HOBOE PEIICHUE U
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHHU C M3MEHEHHUSIMU B TIPOCKTE.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIIeTEHIHH «BJIAAETh»: HAaBbIKAMHU NPEACTABJICHUS Pe3yJbTATOB NPOEKTA Nepel ayauTopuei,
CO31aBaTh NPE3CHTALIHOHHbIC MATEPUAJIBI U OTUYETDI.

IIpakTHyeckue 3a1aHuA:
1. PazpabotaiiTe CTpYKTYypy HMpE3CHTAIlMM MPOEKTa JIUTENBbHOCThIO 15 MUHYT, KOTOpas Oyner
BKJIIOYATh CJEQYIOIIME D3JEMEHThl: BBeneHue (Ha3BaHue mpoekTa, wLenb). OnucaHue
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npobyieMbl/3agaund. MeTonbl M MOAX0Abl. Pe3ynbTaThl U NOCTHKEHUS. 3aKIIOYEHHE W BBIBOJIBL.
Bormpock! 1 0TBETHI (IaHHBIE MOTYT OBITH YCIIOBHBIMH).

2. TlogrotoBbTe TpW claiia A Mpe3eHTAMH IMPOEKTa, BKIIOYAIOIINE CIEAYIOUIYIO
uHpOpMaLKIO (TaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TUTyNbHBINA cnaiin (Ha3BaHue, aBTOPHI). 2.
Crnaii c onrcaHueM METOA0B M oAX010B. 3. Craii1 ¢ pe3yJibTaTaMu U BbIBOJIAMH.

3. CocTaBbTe KpaTKUH OTUET O PE3yJbTaTax MPOEKTa, KOTOPHI OyAeT BKIIOYATh CIEAYIOLIHE
pazaensl: 1. Beenenune 2. Onucanue npoekrta 3. Merononorus 4. Pesyneratel 5. BeiBogbsl 1
PEKOMEH/IallUH.

4. Cozpaiire undorpaduky, KOTopass HarJiigHO MPEACTABUT KIIIOUEBBIE PE3YyJIbTaThl MPOEKTA.
Bxorounte cnemytromue ameMeHTsl: 1. 'paduk u3MeHeHHus POU3BOAUTEIBHOCTH. 2. JlmarpaMmy
cokpaieHus 3atpar. 3. BaxxHeiilire BbIBOJIBI U PEKOMEH 1AM U.

5. Haiinure u moAroTOBBTE TPU WIUIIOCTPALMH, KOTOPBIE MOMOTYT BHU3YyalbHO MPEJICTABUTH
CJIEIyIOIIME acTeKThl Balllero MpoekTa mo 3ameHe obopynoBanus: 1. [IpoOaemsl, ¢ KOTOPHIMU
CTOJIKHYJICA TPOEKT. 2. HoBble TEXHONOrWMH, UCIOJb30BaHHBIE B mpoekte. 3. PesynbraThl U
JOCTHKEHUSI.

Kiroun

1. 1. Beenenue (1 munyTa):

Hazpanue npoekra: «OnTuMu3aus npou3BOACTBEHHBIX IPOLIECCOB)

Lens: IloBbimenue ¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cyeT BHEIPEHHs] HOBBIX
TEXHOJIOTUH.

2. Onucanue npodaembl/3a1a4u (2 MUHYTHI):

Texymue TpyaHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, yCTapeBILNE
TEXHOJIOTHUH.

[loueMy 53TO BaXXHO peHIMTh: YBEJIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIAHUH,
CHIDKEHHE U3JIEPIKEK.

3. MeToas! 1 TOAXO/bI (4 MUHYTHI):

AHanus CyniecTBYIOIUX MIPOLIECCOB.

Br100p HOBBIX TEXHOJIOTHI B 000PYIOBAHHUS.

ITpoBeneHue TeCTUPOBAHUS U MUJIOTHOTO 3aTyCKa.

4. Pe3ynbTaThl M TOCTUXKEHUS (5 MUHYT):

VYiydiieHne npou3BOJUTENBHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

IIpuMeps! ycnienHbIX BHEAPEHUN.

5. 3axiroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHUS.

PexoMenmamnuu o ganpHEHIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OCTaBUTh BpeMs Ui OOCYXIEHHS U BOIPOCOB
ayJIMTOPHUHU.

2. 1. TutynbHBINA cHaiia;

3aronoBok: OnTuMu3anus IPOU3BOICTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHepeHne HOBBIX TEXHOJIOTUM /IS TOBBILICHUS YPPEKTUBHOCTH
Astopsl: IBanos 1.U., Ilerpos I1.IL

2. Cnaiig ¢ METOAaMH U ITOAXOJaMHU:

[ITar 1: AHanu3 TeKyIMX MpoLEeCcCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHI

[ar 3: TectupoBaHne M MUIOTHBIN 3aITyCK

3. Cnaiig ¢ pe3yJapTaTaMH U BBIBOJIAM:

[IpouzBoauTenbHOCTH yBENMUMIACh HA 25%

3arpatsl cokparunuch Ha 10%

BriBoapl: [IpoekT ycneneH, peKOMEHAyeTCsl JajdbHEeIIee pa3BUTHE.

3. 1. BBenenue:
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KpaTkoe onucanue npoekra 1 ero Lemneu.

2. Onucanue mpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO peliajl IPOeKT.

3. Metononorus:

Omnucanue UCHOIb3yEMBIX METOJOB U MOAXO0/0B, BKJIIOYAsl aHAIHU3, BEIOOpP TEXHOJIOTUI
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JleTanbHOE MpEACTABICHUE JOCTUTHYTHIX pE3YyJbTaTOB, BKIIIOYAs KOJUYECTBEHHBIE
II0Ka3aTeIu (IIPOU3BOJUTEIBHOCTD, 3aTPaThl).

5. BeIBOIBI ¥ peKOMEHIALINU:

O060011eHrEe OCHOBHBIX BBIBOJOB M PEKOMEHAALNHN 0 JaJbHEUIIINM ACHCTBUSIM.

HNudorpaduka nommkHa conepxkars: 1. JInHEHHbINH TpaduK, MOKa3bIBAIOIINA U3MEHEHUE
MPOU3BOJUTEILHOCTU JO W TIOCJI€ BHEJIPEHUs HOBBIX TexHojorul. 2. Kpyromyio
auarpaMmy, OTOOPaKaIOIIyI0 JIOJIF0 COKpAlIeHHBIX 3arpar. 3. BJIOK ¢ KIoueBbIMH

BbIBOJAMU M PCKOMCHAAUMUAMU, BHIACICHHBIMU KPYITHBIM HIpI/I(l)TOM.

5. 1. Wnmoctpamus mpobnem: M3o0paxkeHue crtaporo oOOpyAOBaHUs WM Tpollecca,

TpeOYIOIEro ONTHMU3ALINH.

CXCMbI HOBBIX TEXHOJOTNMYCCKUX ITPOLECCOB.

CHIIKECHMS 3aTpar.

OuneHoYHBIE CpeICTBA S NPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAluN
[IpomexyTouHas aTTecTalus IPOBOJUTCS B pOpME YCTHOIO 3ayeTa.

Bomnpocs! pis 3a4era
1. KakoBa poiib IPOEKTHOM JEATEIBHOCTH B COBPEMEHHON 3KOHOMUKE?
2. HazoBuTe OCHOBHBIE ATalbl )KU3HEHHOTO [IUKJIA MPOEKTA U JaTe KPATKYIO XapaKTePUCTUKY
KQKIOMY U3 HUX.
3. Kakue axTopbl onpeaensoT ycrnex MpoeKTa Ha 3Tarne MHUITHAIIN ?
4. Yem oTiinyaercs cTaaus INIAHUPOBAHUS OT CTaJUU UCIIOJHEHUS IPOeKTa?
5. Kakue pucky BO3HUKAIOT Ha 3TaIle 3aBEepIICHUs TPOeKTa?
6. Kakyro poiip UrpaeT OIieHKa pe3yIbTaTOB Ha KaXJI0M 3Talle )KU3HEHHOIO IIUKJIA IPOEKTa?
7. Kakuie MeTo/1bl HCTIONB3YIOTCS JIIs MOHUTOPUHTA X0/1a BHIITOJIHEHUS ITpoeKTa’?
8. Kakue tunsl mpoektoB Bel 3HaeTe? [IpuBennute npuMepsl.
9. Kak u3mensieTcst pojib pyKOBOAMUTENS MPOEKTa HAa Pa3HbIX 3Tarax >KU3HEHHOTO IUKIa?
10. Kakne nHCTpyMEHTBI UCIIOIB3YIOTCS /ISl YIIPABJICHUS PUCKAaMU Ha 3TaIe IJIaHUPOBaHUsA?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS Ha 3TAIle 3aKPbITHS MPOEKTa?
12. KakoBbl 0cOOeHHOCTH yIpaBieHus npoektamu B IT-unmycrpun?
13. Kakue cyiiecTByOT crnocoObl popMHpOBaHUS MPOEKTHOW KOMaHbI?
14. Kak BbIOpaTh MOAXOISIIETO JUAEpA 11l HPOSKTHOM rpyMIbI?
15. Kakue ponay MOTyT BBINOJIHATh YYACTHUKM IPOEKTHOM KomaHAbl? [IpuBeauTe npumep
pacnpeneneHus: poseH.
16. Kak mponcxoauT mpouecc reHepanuu uaei B IpOeKTHOU rpyrire?
17. Kakre METOAMKH MPUMEHSIOTCS 111 () (heKTUBHOTO MO3TOBOIO MITypMa?
18. Kak pacnpenensitorcst 00513aHHOCTH U OTBETCTBEHHOCTh MEXKITY YIaCTHUKAMU MTPOEKTA?
19. Kak n30exarh KOHPIUKTAa UHTEPECOB B IPOSKTHOM KoMaH1e?
20. Kakue kauecTBa JOJHKHBI MPUCYTCTBOBATH Y YIECHOB MPOEKTHON KOMAH/IBI JJIs1 YCIEUTHOTO
BBITNOJIHEHMSI 3a/1a4?
21. Kak MOTHBHPOBATh YYaCTHUKOB MPOEKTHOW KOMaH/Ibl Ha TOCTHKEHUE OOITUX 1eei?
22. Kakue BU/pl OTBETCTBEHHOCTH HECYT YYaCTHUKH NTPOEKTA?

2. Nnmroctparust HOBBIX TexHojoruii: dortorpadusi COBpeMEeHHOro 000pyAOBaHUS WIH

3. Unmoctpamus pe3ynbTaToB: ['paduk pocta mpOU3BOAUTENFHOCTH WM JAMArpaMma
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23. Kak obecrieunts 3(hPeKTHBHOE B3aUMOACHCTBUE MEXKITY YIaCTHUKAMHU ITPOCKTHOM
KOMaH1bl1?

24. Kakue moaxos! UCIOIb3YOTCS Ul OLIEHKU BKJIaJ1a KaXKJ0ro 4JeHa KOMaH bl B 001N
pe3yabTaT?

25. Kakue maru BKJIIOYAIOT B ce0s pa3paboTKa KOHIEIIIUH MTPOEeKTa?

26. Kak ocymiecTsisieTcsi BBIOOp IPHOPUTETOB MPU Pa3pabOTKe KOHIEIIIUU POEKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS ISl ONPEACIICHUs ycIiexa npoekra?

28. Kakue MeTpUKH PUMEHSIOTCS AJI1 KOHTPOJISI BHIIOJHEHUS POEKTa?

29. Kakum 00pa3oM oCylIeCTBIAETCS MOHUTOPUHT X0/1a BBIITOJHEHUsI paboT?

30. Kakue meponpustvs IpOBOAATCS U1l KOPPEKTUPOBKU OTKIOHEHUH OT Iu1aHa?

31. Kak npoBoautcs orneHka 3(pPpeKTHBHOCTH pa3pabOTaHHON KOHIICTIINN?

32. Kakue Mepbl IpUHUMAIOTCS IIPU BBISIBJIEHUH HECOOTBETCTBHUI B X0/1€ BBIIIOJHEHUS IIPOEKTA?
33. Kak obecnieunBaercs oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tane pa3padoTKu
KOHIICTILINH?

34. Kakue MeTo10JI0T 1 HCTIOJIb3YIOTCS sl KOHTPOJISl © MOHUTOPHHIA IPOeKTa?

35. Kak o1leHUTh Ka4eCTBO BBINMOJIHEHHBIX Pa0OT Ha MPOMEKYTOYHOM dTare?

36. Kakue (hopMbl OTYETHOCTH MCIIONIB3YOTCS Ul HHPOPMHUPOBAHUS O TEKYIIEM COCTOSHUU
npoekra’?

37. Kakue napamMeTpsl OLIEHUBAIOTCS [IPU 3aBEPLICHUH IPOEKTa?

38. Kak mpon3BoanTCS OI[EHKa SKOHOMUYECKOH 3 (EKTUBHOCTH MPOEKTa?

39. Kakue oTueThl rOTOBSITCS IO UTOTaM BBIIIOJIHEHUSI IPOEKTa?

40. Kak onpenensieTcsi CTENEHb JOCTH)KCHHS TTOCTABJICHHBIX IIeJIeh?

41. Kakue nokazaTesiu UCIOJIb3YIOTCS JUI U3MEPEHUs KauecTBa pe3ysbTara NpoeKTa’?

42. Kak onieHuBaeTcs yJ0BJIETBOPEHHOCTD 3aKa3uynKa pe3yJJbTaTOM IIpoeKTa’?

43. Kakue popmaThl OTYETHOCTH SBIISIOTCSA CTAHJAPTHBIMU JUISL IPOEKTOB?

44. Kak cocTaBiisieTcs UTOTOBBI OTUYET M0 IPOEKTY?

45. Kakue naHHble He0OOXOAMMO BKJIFOUUTH B OTYET O 3aBEPILIEHUH MTPOEKTa?

46. Kak 1OKyMEHTUpPOBaTh YPOKHU, U3BJICUEHHbIE U3 MPOEKTA?

47. Kakue npouenypsl Npe1yCMOTPEHBI JIs aHAJIW3a IPUYHH HEYy1ad IIPOEKTa?

48. Kak npoBecTH OIIEHKY BIUSHUS BHEIIHUX (PaKTOPOB Ha pe3ysbTaThl IPOEKTa?

49. Kakue MeTo/Ibl UCTIOJIB3YIOTCS JUIsl CPABHEHUS 3aIlNIAaHMPOBAHHBIX M (DAKTHYECKUX
pe3yabTaToB?

50. Kak popmupyercst apxuB NPOEKTHOM JOKYMEHTAIIUU?

51. Kakue xaHaibl CBSA3M UCHOJIB3YIOTCA Ui oOecriedeHus 3pPeKTHBHON KOMMYHHUKAIUU B
IIPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HETOMOHUMAaHUS M KOH(IIMKTHI B IIpoliecce OOLIeHUs] BHYTPH KOMaHIb1?
53. Kakue aTuueckre HOpMBbI ClieAyeT coOMI01aTh Y4aCTHUKAM MPOEKTHON AEATEIbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX]Ly pyKOBOJIUTEJIEM IIPOEKTa U KOMaH 10i1?

55. Kakue npaBuiia NOBEIEHUS YCTAHOBJIEHBI JUIsl YWIEHOB IPOEKTHOM IpyIIbl?

56. Kak co0mtoarotcst KOHQUISHITMATBFHOCTD U 3aIlUTa HHPOPMAIIMHA B POEKTE?

57. Kakue neicTBUS CYUTAIOTCSI HEJOIYCTUMBIMU B IPOEKTHOM IEATEIBHOCTH C TOUKH 3PEHUS
ATUKU?

58. Kak paspematoTcsi Ciopsl ¥ pa3HOIJIacus MEX]y Y4aCTHUKAMHM IIPOEKTa?

59. Kakoe 3HaueHHE UMEET KYJIbTypa OOIIEHUS B MPOSKTHON KOMaHie?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIbTYphl CHOCOOCTBYIOT AP PEKTUBHOMY
B3aWMO/ICHCTBUIO B MPOEKTE?
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4. METOAWYECKHUE MATEPHAJIbI, ONIPEJEISIIOITAE NPOLUELY PbI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBaHue A MPOBEIEHUS TEKYLIEro KOHTPOJS MPOBOAMUTCA € MOMOIIbIO CHCTEMbI
nuctanimonHoro o0ydyenuss Moodle. Ha tectupoBanue orBogutes 20 MunyT. Kaxnpiii Bapuant
TECTOBBIX 3aJaHuil BkitrouaeT 10 BompocoB. KomnuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOAMMO BBIOpaTh OAWMH TNPABHIBHBIA OTBET. 3a KaXKABIH MpaBHIbHBIN
OoTBeT Ha Bompoc mnpucBauBaercs 10 Oamnos. Illkana nmepeBoma: 9-10 mpaBUIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 NpaBUIBHBIX OTBETOB — OLIEHKAa «Xopowo» (4), 6 mpaBUIbHBIX
OTBETOB — OIIGHKA «yIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUJIbHBIX OTBETOB — OLIEHKA «HE
YIOBIIETBOPUTENBHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJIL IMPOBOAMTCA B (OpPME YCTHBIX OTBETOB Ha
Bonpockl. CTyZIE€HT OTBEYAET Ha MTOCTaBJIEHHBIN BOIIPOC cpa3y, BPEMsI Ha MOJITOTOBKY K OTBETY HE
PEA0CTaBIISACTCS.

[TpakTHueckue 3aJaHusl KaK CPEICTBO TEKYILIEro KOHTPOJIS IPOBOIATCS B MHUCbMEHHOM
dopme. CTyeHTy BbAAETCS 3a/laHue U npegocTanisercss 10 MUHYT /1715 TOATOTOBKYU K OTBETY.

IIpomesxkyTOoOUHAs aTTECTALUA

3a4yeT IpOBOJUTCS IyTEM IO/IBEJICHUS UTOTOB I10 Pe3yjbTaTaM TeKyIlero KoHTpois. Ecnu
CTYIEHT HE CIpaBWICS C YacThIO 3aJaHUM TEKYyIIEro KOHTPOJIA, €My IpeloCTaBIseTCs
BO3MO)KHOCTh CJaTh 3a4e€T Ha HMTOTOBOM KOHTPOJHHOM MEPOIPHITHH B (OpME OTBETOB Ha
BOIIPOCHI K 3a4€Ty WM TECTOBBIX 3a/laHUH K 3a4eTy, B Cllyyae JUCTaHIIMOHHOTO O0y4eHUsl.

Ecnu 3auer npoBoauThest B (hopMe OTBETOB Ha BOINPOCHI, CTYACHTY IMpeAaraercs OAuH
WJIM HECKOJIBKO BOIIPOCOB M3 IIEPEYHs BOIPOCOB K 3a4eTy. Bpemsi Ha NMOATOTOBKY K OTBETY HE
IPEA0CTaBIISAETCS.

Ecnu 3ader mpoBoauThes B (popMe TECTOBBIX 3aJaHMi K 3a4deTy, U TeCTHPOBAaHHE s
IPOBEAECHMSI TEKYILIET0 KOHTPOJISE TPOBOIUTCS € MOMOIIBI0 CHUCTEMBI IUCTAaHIIMOHHOTO O0y4YEeHHUS
Moodle, Ha TectupoBanue orBoauTcs 20 MunyT. Kax/1plif BApUaHT TECTOBBIX 3aJaHUH BKIIIOYAET
10 Bonpocos. KonnuecTBo BO3MOXKHBIX BapHaHTOB OTBETOB — 4 uiu 5. CTyneHTy HE0OX0IuMOo
BBIOpaTh OIMH MPaBUJIbHBIN OTBET. 3a KaX/Iblil MpaBUJIBHBIH OTBET HAa BOMPOC MPHCBANBACTCS
10 6amnos. Illkxana mnepeBoma: 9-10 mpaBWIBHBIX OTBETOB — OLIEHKAa «oTiIH4HO» (5), 7-8
NpPaBUIbHBIX OTBETOB — OILIEHKa «xopomo» (4), 6 mpaBUIBHBIX OTBETOB — OIICHKA
«yIOBIIETBOPUTENBHO» (3), 1-5 MpaBUIbHBIX OTBETOB — OLIEHKA «HE YAOBIETBOPUTEILHOY (2).
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