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Pabouast mporpamMma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

o MOpsKa OpraHu3allMd M  OCYLIECTBIECHHUS OOpa3oBaTEeNbHOM  JEATENBHOCTH IO
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(C UI3MEHEHHUSIMU U JIOTIOJIHEHUSIMU ),

o (benepanbHOro rocy1apcTBEHHOT0 00pa30BaTEIbHOIO CTaHAApTa BBHICIIETO 00pa3oBaHUS
no crnenuasbHOocTH 38.05.01 DOxoHOMMUeckas 0€30MacHOCTb, YTBEP)KIECHHOTO TPHUKA30M
MunucTepcTBa HayKH U BbIcIIero oopasosanus Poccuiickoit @enepanuu ot 14.04.2021 Ne 293
(C UI3MEHEHUSIMH U JIOTIOJIHCHHSIMHU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMy:
KaH[I. 9KOH. HayK, JOLIEHT

JOLEHT Kadeapbl S)KOHOMHUKH U YIIPABICHUS
TpynoBbiMu pecypcamu B AIIK u npasa A.B. Kynuenko

Pabouast mporpamma paccMOTpeHa Ha 3aceJaHuU KadeIpbl SKOHOMUKHU H yIPaBICHUS
tpynoBbiMu pecypcamu B ATIK u npaa (npotokon Ne 9 ot «14» anpens 2025 T.).

3aBenyrommii kadgeapoi M.H. llleB4eHKO

Pabouas nporpamMmma peKOMeHJ0BaHa K UCIIOJIb30BAHUIO B YUEOHOM IIPOLIECCE METOIUYECKON
KoMmuccueil gpakynpreTa skoHOMUKH U ynpasineHus AIIK (mpotokon Ne§ ot «24» anpenst 2025).

IIpencenaresib MeTOANYECKON KOMHCCHU A.B. Xynoaei

PykoBoauTenb 0CHOBHOM NpodecCHOHAIBbHOMI
o0pa3oBaTe/ibHOI MPOrpaMMbl B. I'. TkaueHko




1. lIpeamer. Lleau u 3aga4n JTUCHUILUIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
o0pa3oBaTeJbHOM MPOrPaMMBbI

IIpeamer mucuMniauHbl «TeXHONOTMM MPOEKTHOHN ESITENbHOCTH» KakK CIIOCO0 OpraHu3aluu
00pa30BaTeIbHOIO MpoLecca, HANpaBiIeH Ha (DOPMUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHUH H
HaBBIKOB IUIAHUPOBAHUS, PEaTM3alid W OICHKHU MPOEKTOB pa3IMYHOro Tumna (y4eOHBIX, HAyYHBIX,
COLMANIBHBIX, TPEANPUHUMATEIBCKUX ).

Heas aucuumanHbl — (OpPMHUpPOBaHUE Yy OOYYAIOUIMXCS KOMIIETEHLWH, HEOOXOAMMBIX ISt
3¢ (PEKTUBHOTO Y4acTHsl B HMPOCKTUPOBAHHH, YIPABICHWU MPOEKTaMH M HMX YCIEIIHOW pealu3alud B
pasTUIHBIX cdepax mpodeccHoHaTLHON MeATeTFHOCTH.

OcHoBHBIE 321241 JUCHUIVIMHBI:

— O03HAKOMJIGHHE C OCHOBAaMH IPOEKTHOTO MEHEIKMEHTa: V3yueHue 3TamnoB KM3HEHHOTO LIMKIIA
IPOEKTa, METOJIOB YIIPABIICHUS PUCKAMH, PECYPCAMH U BPEMEHEM.

— pa3BUTHE aHATUTHYECKUX CIIOCOOHOCTEel: DOopMUpOBaHrE YMEHUS aHAJTH3UPOBATH MPOOIEMHYIO
CHUTYalHUIO, BBISIBIATH MOTPEOHOCTH U POPMYIUPOBATH IIETH MIPOEKTA.

— TpuOOpeTeHHEe HAaBBIKOB KOMaHIHOW paboThl: PasBuTHe crnocoOHOCTH K AP (PEeKTHBHOMY
B3aMMO/JICUCTBUIO BHYTPU KOMaH/Ibl, paclpe/IeIEHUE POJIEN U OTBETCTBEHHOCTH.

— MpaKTUYEeCKOe MPUMEHEHUE TEXHOJOIMi NpoekTupoBaHus: OBlaneHHe MeTolaMH pa3paboTKu
KOHLICTILINY IPOEKTa, COCTABJICHU IUIaHa ICHCTBUI, co3Manms Or0[KeTa U KOHTPOJISL BBIIIOJIHEHUS 3a1a4.

— pa3paboTKa MPEe3eHTAHOHHBIX MaTepuaioB: OO0yueHHue HaBbIKAM MOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTALMH PE3YJIbTaTOB U 3aIIUTHI IIEPe]] SKCIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ dexTHBHOCTH NpoekTa: @opMUpOBaHNE TOHUMAaHHSI KPUTEPHEB YCIIEIIHOCTH MPOEKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJIbTAaTOB U BHCCECHUC KOPPECKTUPOBOK IIPpU HCO6XOI[I/IMOCTI/I.

— DJTHYECKHE acleKThl TPOEKTHOW JesTeNbHOCTH: PaccMOTpeHHe BOMPOCOB COLMAILHOU
OTBETCTBEHHOCTH, COOJIIOICHUS] HOPM 3aKOHOIATEIbCTBA U 3TUKH B MIPOIECCE peaiu3aluy IPOEKTOB.

— IPUMEHEHHE COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJIOTHH: lcnosap3oBaHue LU(PPOBBIX
MHCTPYMEHTOB JJIsl yIIPAaBICHUS MPOEKTAMH, BKJIIOYAsl CIIEHUATU3UPOBAHHBIC IPOIPaMMBbI U TIAT(HOPMEI
JUTSL COBMECTHOH pabOTHI.

OTH 3aJaud HampaBiIeHbl Ha MOJATOTOBKY CIELUAINCTOB, CHOCOOHBIX A(PQEKTHBHO peLIaTh
NpaKkTHYeCKue MpoOIeMbl Yepe3 MPOSKTUPOBAHKE U PealTU3alMI0 POSKTOB B CBOCH MPO(ecCHOHATBHOMI

chepe.

MecTo IHCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMabl.

JuctunnuHa «TexXHONOruH TMPOEKTHOM JeSTeNbHOCTH» OTHOCUTCS K  JUCIUILIMHAM
obs3arenbrol 4acth (B1.0.14) ocHoBoil mpodeccnoHabHONW 00pa30BaTEIbHON MPOrPaMMBI
Boiciiero oOpazoBanus (manee — OIIOII BO) mo HampaBnenuto mnoarotoBku 38.05.01
OKoHOMUYECKasi 0€30MaCHOCTb.

OcHoBbIBaeTCsl Ha 0a3e TUCHMIUIMH: «BpIciias mMaTeMaTHKa; « DOKOHOMHUYECKAs TEOpUs»,
«[Icuxomorust COUaNTBEHOTO B3aUMOICHCTBUSY.

JucuurmumHa yuTaercs B 4 ceMecTpe M MpPEIIECTBYeT MOATOTOBKAa K cAade U caaya
rOCYJapCTBEHHOTO SK3aMEHa U IMOATOTOBKE K 3aIIUTE U 3alNTa BBITYCKHON KBAIN()UKAITMOHHON
paboThI.

Konpi DopMyJIMPOBKA NuauxaTopsl ILlnanupyemble pe3yJibTaThl
KOMIIeTEeHIN KOMIIETeHIINH AOCTHKEHHU S o0y4eHHs1
KOMIIETeHIUH
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DopMyJIHPOBKA
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KOMIIeTeHIIN U
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MPOGKTOM  Ha  BCeX
JTamnax ero >XKU3HEHHOIro
LUKJIa

YK-2.1. Omnpeaenser
Kpyr 3agad B paMKax
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YK-2.2. [Ipennaraer
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IIOCTaBJIEHHBIX 3a]a4 U
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pe3yJIbTaThI; OIICHUBACT

MIPEIJIOKCHHBIC
CrocoObl € TOYKH
3pEHUsI  COOTBETCTBUSA

LCJIHU IIPOCKTa

3HaTh: 3Tanbl XU3HEHHOTO
LIUKJIa IPOEKTA

yMeThb: IUIAHUPOBATb,
peanu3oBEIBATh,
KOHTPOJIMPOBATb,
OCYHICCTBIAATE MOHUTOPUHT
U 3aBepUIaTh IPOEKT
UMeTh HABBIKHU BJaJICHUS
CHUCTEMHBIM  IOAXO0JIOM
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IPUHATHUIO PEIIEeHUH,
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YIIY4IIEHNS IIPOIECCOB

K
u

YK-2.3. ITnanupyer
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30He CBOEM
OTBETCTBEHHOCTHU c
Y4€TOM  HMMEHOLIUXCS
pecypcoB u
OTpaHUYECHUH,

JIEHCTBYIOIUX

IMPaBOBLIX HOPM

3HaTh: PTUYECKUE ACIIEKTHI
MPOEKTHOW JEATENbHOCTH U
COLUAIIBHYIO
OTBETCTBEHHOCTh

YMeTh: dbopMupoBaTh
KOMaHJy U OCYIIECTBIATh
KOMMYHHKAIUIO TpU padboTe
HaJ

MMEeTh HABBIKHU:

OpHUCHTAIMH Ha MOTPEOHOCTH
3aKa3uynKa U KOHEYHOTO
MOTpeOnTENs,

TOTOBHOCTH YUYUTHIBATH
00paTHYI0 CBsS3b M BHOCHUTH
WU3MEHEHHUS B IPOCKT

YK-2.4. [1yGnuano
MIPEACTABIISIET
pe3yJIbTaThI
KOHKPETHOU
IIPOEKTA

pelIeHus
3a7a4u

3HaTh: HUHCTPYMCHTLL JIA
CcO31aHUuA IIJ1aHa IIpOCKTa
Microsoft Project, Microsoft
Excel

yMeTb: BIIAJICTh
CTCIHAT3UPOBAHHBIMU
MPOrPaMMHBIM  OOecTieueHus
VIIPaBIICHUS TIPOSKTaAMH,
pabotath ¢  OOJIAYHBIMU

CepBHCAMHU "




Koxabi DopMyJIHPOBKA HNapukaTopsl IInannpyemsblie pe3yJibTaThI
KOMIIeTeHIIHii KOMIeTeHIIHH JIOCTHIKEHUSI o0yueHus
KOMIICETCHIINH
MHCTPYMEHTaMH COBMECTHOMN
paboTHL.
HMeTh HABBIKU
HAaBBIKAMHU  TPEACTABICHUS
pe3yNbTaTOB MpPOEKTa Mepen
ayIuTOpUEH,
co3/aBaTh MPE3eHTALUOHHbIC
MaTepuabl U OTYCTHI
3. O0BbéM TMCHUILTHHBI M BUAbI Y4eOHO# padoThI
3aouynass |OuHO-3a04yHas
Ounast popma 00yyeHust dbopma dbopma
00ydeHus 00y4YeHHS
B T.4. TIO
Bt paGot cemecTpay BCEro BCEro
o o
BCEro 5 3
] ]
= =
8 8
(3] (3]
OO61mas TpyA0EMKOCTh
MMCIIAIUINHEL, 3a4.€1./9aCOB, B 2172 2/72 2/72 -
TOM YHUCIIE:
KonTtakTHas paboTa, 4acoB: 24 24 16 -
- JICKITUHU 10 10 8 -
- IPaKTUYECKHE 14 14 5 i
(ceMUHApCKUE) 3aHATHUS
- 1abopatopHbIe pabOTHI - - - -
CamocrosiTensHas padora, 48 48 i
YacoB
KoHTpoJIb, 4acoB - - - -
By npomMeKyTo4HON
. 3auer 3auer 3auer -
aTTecTaluu (3a4€T, IK3aMEeH)
4, Coaep:xanue QM CIUTITHHBI
4.1. Pa3nenbl JMCUMILIMHBI U BU/IbI 3AHATHH (TeMaTH4eCKH MJI1aH)
Paspen qucuuniuHel (Tema) | a1 | m3 [ JaP | CPC
Ounas ¢popma o0y4eHus1
Paznen 1. OCHOBBI TPOEKTHOM JESITEIILHOCTH 4 6 - 19
Tema 1. Ponb mpoeKTHOH NeATENHHOCTH B COBPEMEHHOM 9 9 i 10
MUpe. DTallbl JKU3HCHHOTO ITHKJIA TPOSKTa
Tema 2. CiocoObl hopMUpOBaHUSI KOMaH]I, TeHEepaIus uieu 9 4 i 9
1 OTBETCTBEHHOCTH YUACTHUKOB MPOCKTA




Paznen 2. [lnanupoBanue U opraHu3aIys IpoeKTa 4 6 - 20

Tema 3. Ilopspok pa3pabOTKHM KOHIEMIMH, KOHTPOJIb H 2 4 i 10

MOHHUTOPHHT IPOEKTa

Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 10

Paznen 3. Kommynukanuu u pabota B KOMaH e 2 2 9

Tema 5. D¢ddexTrBHAST KOMMYHHUKAIHMS KOMaH/IbI B IPOEKTE. 9 9 9

JTHYECKHE HOPMbI YYACTHUKOB MPOCKTHON e TENbHOCTH

Bcero 10 14 48
3aounas popma oOyuenust

Paznen 1. OCHOBBI TPOEKTHOM JCSITEIBHOCTH 4 4 - 22

Tema 1. Ponb IpOEKTHOHN N€ATENBHOCTH B COBPEMEHHOM 5 5 i 10

Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa

Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 9 9 i 12

1 OTBETCTBEHHOCTh YUAaCTHUKOB IPOEKTA

Paznen 2. IlnanupoBanue U opranu3anus MpoeKTa 4 4 - 29

Tema 3. Ilopsaok pa3paOoTKM KOHUEMIMH, KOHTPOJb H 9 9 i 16

MOHHTOPHHT TIPOEKTa

Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY 2 2 - 13

Pasnen 3. KommyHnukanuu u pabota B KOMaHe - - - 13

Tema 5. DddexTrBHAST KOMMYHHUKAIHSI KOMAH/bI B IPOEKTE. ) i i 13

(JTHYECKUE HOPMBI YYACTHUKOB MPOEKTHOM NESTENbHOCTH

Bcero 8 8 - 64

O4Ho-3204Has1 popma 00y4yeHHs

: [ T T T

4.2. Conep:xaHue pa3iesioB y4eOHOM JUCHUIIHHBI

Pa3nes 1. OCHOBBI IPOEKTHOM JeATEJbHOCTH

Tema 1. Posib mpoeKTHON JeSTENbHOCTH B COBPEMEHHOM MHUpPE. DTarbl dKU3HEHHOT O [IUKJIA
IIPOEKTa

OnpeneneHue MPOEKTHOM JEATEIbHOCTH U pPOJIb B COBPEMEHHOM MHUpE. OTallbl
YKU3HEHHOTO LIMKJIA ITPOEKTa: NHULMALMS, INIAHUPOBAaHHUE, BBHIIIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. Cnocobbl (opMupoBaHUST KOMaHJ, TeHEpalus UACH U OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTa: PYKOBOJAWUTENb IPOEKTa, KOMaHIa
IPOEKTa, 3aKa3UMK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHEepaIH UIEH.

Pa3nean 2. [lnannpoBanue U opranu3anusi MPoeKkTa

Tema 3. ITopsiiok pa3paOOTKK KOHIIETIIUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTa

Q@opmynupoBaHue 1LeM M 3aJad, ONHCaHUE MPOYyAyKTa/pe3yibTara IpPOEKTa.
Onpenenenne TpeOoBaHMi U orpaHuueHuil mno mnpoekTy. Co3gaHue TIJIaHa TMPOEKTA.
®opmupoBanue 6ropkera npoekta. COOp M aHAIN3 JAHHBIX B MPOIECCE BBHIOJIHEHUS MPOEKTa C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. OueHka pe3yJIbTaToB U OTYETHOCTD 110 IPOEKTY

@®uHabHas NpoBEpKa U pe3ynbTarhbl. MTorossle otdersl mo nmpoekry. Kpurepun ycnexa
npoekta. ObpaTHast CBsI3b U YIyUIIEHUS U1 OyyIIUX IPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaHIe

Tema 5. DddexTuBHasT KOMMYHHKAIUs KOMaHAbl B MPOEKTE. ODTHUUECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOM JEATEIBHOCTH

Kananbr cBsi3u, ctunm oOmieHWs W TpeojojieHne OaphepoB B oOmeHuu. Jluaepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTPAaTETMU paspeuieHus. MeTosl
MOOUIPEHUs ¥ MPU3HAHUS JOCTUKEHUI.



4.3. IlepeyeHb TeM JeKuuin

O0BéM, u
Ne
o TeMma TeKIHER dhopma oOydeHus
OYHO-
OUHAS | 330UHASL | oo oo
Pazgen 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 4 4
Tema nexumoHHoro 3aHsaTus 1. Poib  1mpoekTHOM -
1. |[1€ATENLHOCTH B COBPEMEHHOM  MHUpeE.  OTalbl ) )
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIIMOHHOIO 3aHATUSA 2. Crnioco0pl -
2 |bopmupoBanMs ~ KOMaHja,  T€HepauuMs  UIeH W ) )
OTBETCTBEHHOCTb YYaCTHUKOB IIPOEKTa
Paznen 2. [InanupoBaHue U OPraHu3alus NPoeKTa 4 4 :
3 Tema siekumonHoro 3ansarus 3. [lopsiok pazpaboTku 9 9 )
" [KOHLIETIIIMH, KOHTPOJIb U MOHUTOPUHT NPOEKTa
4 Tema nexuuonHoro 3ansaTHs 4. OneHka pe3ylbTaToB U 9 9 )
" |OTYETHOCTB 110 MPOEKTY
Pa3nen 3. KommyHukanumu u padora B KOMaH/1e 2 -
Tema neknmoHHOro  3aHsTus S.  OddexrTuBHas i
5. [KOMMYHHUKaIUsl KOMaH/bl B IPOEKTE. ITUUYECKHUE HOPMBI 2 -
[y4aCTHUKOB IIPOEKTHOM J1eATEIbHOCTH
Bcero 10 8 -
4.4. TlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI
O0BéM, u
Ne
/ TeMa TeKIHH ¢dhopma oOyueHus
n/m OYHO-
OUHAsA | 3A0UHASL | oo ..o
Pa3nen 1. OcHOBBI MPOEKTHOM AeSITEIbLHOCTH 6 4
Tema npakTuyeckoro 3aHsaTus 1. Pois mpoekTHOM )
1. [gedaTenbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 2
PKU3HEHHOTO 1IMKJIa IPOEKTa
TemMa  IpPaKTHYECKOIO 3aHSTUS 2. Crioco0p] -
2. (bopMupOBaHMS ~ KOMaHJ, TeHepauus  Waed | 2 2
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa




Tema  mpakTH4ecKOro  3aHATHS 3. Crioco0p] -
3 (bopmupoBaHHMsS ~ KOMaHJ, TCHepauus HIeH u 2 -
OTBETCTBEHHOCTh YYaCTHUKOB IPOCKTA

Pa3nen 2. [lnannpoBaHue U OpraHu3anusi MPoeKTa 6 4 }
4 Tema npaktuyeckoro 3ansatus 4. [lopsaok pazpadoTku 2 2 )
" [KOHILIETILIUU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
5 Tema npaktudeckoro 3ausatus 5. [lopsaok pazpaboTku 9 2 )
" [KOHIIETIIINY, KOHTPOJIb U MOHUTOPHUHT MPOEKTA
5 Tema nexiuonHoro 3aHsaTust 6. OleHKa pe3ylbTaToB U 9 )
" |OTYETHOCTH 110 MPOEKTY
Pa3nen 3. KoMmmyHukamuu u padoTa B KOMaH/Ie 2 -

Tema mpaktuyeckoro 3amatus /. DddexruBHasd
7. [KOMMYHUKaIUsi KOMaH/bl B IPOEKTE. ITUUYECKHUE HOPMBI 2 -
y4aCTHUKOB IIPOEKTHOM J1€ATEIbHOCTH

Bcero 14 8 -

4.5. [lepeueHb TeM JIaOOPAaTOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl caMOCTOATEIbHOM PadoThl CTYEHTOB U IepeYeHb Y4eOHO-MeTOAUYeCKOro
odecrneyeHus1 1JIs1 CAMOCTOATEIbHON PadoThl 00y4YalOUIUXCS

4.6.1. TloaAroTroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUUMH  SABIIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCLHUIIIIMHBIL U IOATOTOBKH CTYACHTA K IPAKTUYECKUM 3aHSATUSAM.

IIpy moArOTOBKE K ayAUTOPHBIM 3aHATHUAM CTYIAEHT JOJIKEH:

- U3Y4YUTh PEKOMEHAYEMYIO JIUTEPATYPY;

- IPOCMOTPETH CaMOCTOSATEILHO JOMOJHUTEIBHYIO JIUTEPATYPy 110 U3y4aeMOM TEME.

OCHOBHOH 1LIETBbI0 MPAKTHUYECKUX 3aHITUN SBIISETCS M3y4YEHHE OTAENIbHBIX Hanbosee
CJIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKaxX TEMbI, & TAK)KE€ KOHTPOJIb 3a CTEICHBIO YCBOCHUS
NPONHAEHHOTO MaTepraia U X0JJOM BBIIIOJTHEHUS CTYIEHTaMU CaMOCTOSITENIbHON paOoTHhI.

4.6.2. [lepevyeHb TeM KypCOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsI.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpaduyecKkux padoT M HWHBIX BHIOB
HHIMBHUAYAJbHBIX padoT
He nmpenycMoTpeHsl.



4.6.4. IlepevyeHb TeM U y4eOHO-METOAUYECKOr0 o0ecneyeH s IS CAMOCTOSITeIbLHOMI
padoThI 00yYAO M XCS

O0BéM, u
opMa 00y4yeHUs
Ne N V4eOH0-METOIHICCKOE (bop Y1
Tema caMocTOsATENBHON pabOTHI OYHO-
n/m obecnieueHue 3a04HAa
oyHas o, |330UH
as
Pa3nen 1. OcHOBBI POEKTHOI 1eSITEILHOCTH 20 22 -
1. Pouib NnpoeKkTHOM|L. YripaBieHUe MPOCKTaAMH : 20 10 -
esiTeJIbHOCTH B COBPEMEHHOMy4yeOHHK JJISI CTYICHTOB BBICIITUX
MHUPE. 3Taﬂbl )l(I/I3HeHHOr0yqe6HBIX 3aBeHeHHﬁ,
LUHUKJIA TPOEKTA 00YJarOIIMXCs IO HAITPABJICHUIO
Ornpezenenue MPOEKTHOM 1 o ropku 38.03.02
eITEALHOCTH U olb B
& p "Menemiment", 38.03.01
COBPEMEHHOM  MHUpE.  JTarbl), "
OxoHoMuKa" (KBanuuKanus
PKU3HCHHOTO IIMKJIA IPOCKTa: " |
(cremens) "Oakamasp") / pen. H.
MHULAALINS, HJIaHI/IPOBaHI/IC,M o H B
BBLIIIOJIHEHHE, KOHTPOJIb, ' - WIMMOHOBA, pel. th. B.
3aBepILEHHE. MopryHosa, pea. H. B.

Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YpaBrieHue npoeKTaMu.
[TpakTuky™m : yueOHOE mocobue
TSI CTYJIEHTOB BBICIIMX
yueOHBIX 3aBEJICHU,
00y4aroImuxcst Mo HaIpaBJICHUIO
nmoarotoBku 38.03.02
"MenemkMeHT" (KBamupuKaus
(cremnens) "0akamasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricuiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : y4EOHUK U
MpakTUKyM Juist By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

4. Hurenanze, 1. 1. Yopasnenue
MPOCKTaMU : YUeOHUK JIJIst
CTYJEHTOB BBICIINX y4EOHBIX
3aBeCHUH, 00yJarOIMUXCs 10
APKOHOMUYECKUM HampaBICHHUSIM
MOATOTOBKU (KBaJU(UKALIUS
(cremens) "Oakamasp") / 1. /.
[Murenamze. — M. : UTHOPA-M,
2022. — 361 c. — (Bricmiee
oOpa3oBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenue




No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
WHHOBAIIMOHHBIMH ITPOCKTAMU :
Y4eOHUK U MPAKTUKYM JJI BY30B
H. A. Ilonsgxos, O. B.
MotoBuiios, H. B. JIykamnios. —
2-e u311., ucp. u jomn. — M. :
IOpaiit, 2022. — 384 c. —
(Bricmiee oOpazoBanue).

2. Crnocoobl (popmupoBanusil. VYmpaBieHue MpoeKTaMu 30 12
KOMaH/I, reHepauusi MAeH MyueOnuk / mox pex. H. M.
OTBETCTBEHHOCTb YYaCTHHKOBDUIMMOHOBOM, H. B.
[POEKTA MopryHoBoH, H. B.
Ponu u OTBETCTBEHHOCThID yioHoBol. —  MockBa
Y1aCTHHKOB MPOCKTAYTHDPA-M, 2024. — 349 c¢. —
PYKOBOAUTEIE rIpOCKTa’(BI)Icmee obpazoBanue). — DOI
NOMAMAA TIPOCICTA, - SAKASK. Hy () 15937 /texthook_5a2a2b6fags
3aMHTEPECOBAHHBIC CTOPOHBI.

T —— 0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekct :
PIICKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oGpamicHHS:
01.03.2025). — Pexum nocryma:
O MOATHCKE.
2. YrpaBiieHUE MPOCKTaAMH :
yue6. mocobue / I1.C. 3enenckuii,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
01.03.2025). — Pesxum moctyma:
10 TTOJIITHCKE.

Paznes 2. [lnanupoBanne M OpraHu3anus NPoeKTa 20 29

3. IMopsinok pa3padoTku 1. VmpaBneHwe mpoeKTaMu 30 16
KOHIECNNIMH, KOHTPOJb H YU€OHUK JIJIS1 CTYJ€HTOB BBICIIUX
MOHMTOPHHI IPOEKTA y4eOHBIX 3aBE/ICHUI,
DopMynMpoBaHUE LETH U 33/184,6GyqafolXCs M0 HATPABICHHMIO
OITMCAHUC HpoyleTa/pe3ynLTaTaHOHFOTOBKH 38.03.02
1POCKTa. Onpeznenerne "MeHeKMEHT ", 38.03.01
TpeOOBaHUN W OTpaHHYCHUN MOy e onxca” (kBaHpUKALS,
mpoexy. - Cosnaiie HJIaHa(CTeHeHb) "Oakanasp") / pexn. H.
MPOEKTA. dopmMupoBaHUE
Giomketa  mpoekta.  CGOp aM.  @umumonosa, pex. H. B.
AHAIM3 JaHHBIX B npouecceMOpryHOBa’ pex. H. B
BBITIOTHEHUST TPOEKTa C nenproPonronosa. — M. : UHOPA-M,
KOppekTHpoBKM oTknoHenuit.  [2022. — 349 c. — (Bobicuee

oOpa3oBanue. bakanaBpuar).
2. 3y0, A. T. VYmpasrenue

10




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

MPOCKTaMU Y4eOHUK ¥
npakTukym 1s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tonos, 1O. U. YnpasicHue
MPOEKTaMU : yueOHoe mocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbel MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpamicHus:
01.03.2025). — Pexxum goctyma:
O MOATHCKE.

4. YrpaBieHue MPOeKTaMH :
yaeOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara obpareHus:
01.03.2025). — Pesxum moctyma:
O TTOITHCKE.

6. YpaBrneHue MpoeKTaMH :
yae0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexkTponHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata oOpamieHus:
01.03.2025). — Pexxum jgoctyma:
MO MOTHCKE.

Onenka pe3yjbTaToB U
OTYETHOCTH 10 MPOEKTY
DuHanbHaAsA IpOBEpKa 51
pe3ynbTaTel. MTOroBble OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHas CBs3b WU
yIydmeHuss  Juigs  Oyaymux|
[IPOCKTOB.

1. Vmpaienwe mpoeKTaMu

YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
yaeOHBIX 3aBEJICHMIA,
00y4JaOIIUXCs TI0 HAIMPABJICHUIO
[MOJITOTOBKHU 38.03.02
"MenemxkMenT", 38.03.01
"OxoHomuka"  (KBanMQUKaLus

(cremenn) "Oakamnasp") / pen. H.

30

13

11




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

M. ®wunumonoBa, pea. H. B.
MoprynoBa, pea. H. B.
Pomuonosa. — M. : UHDOPA-M,
2022. — 349 c. — (Bwicmiee
oOpazoBanue. bakanaBpuar).

2. 3y0, A. T. VYmnpasnenue
MPOEKTaMuU YU4eOHUK U
npakTukym 1si By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 10. U. Ynpasienue
MpoeKkTaMu : yuebHoe mocobue /
1O.U. I1omos, O.B. SIxoBeHK0. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM mjst
nporpamMmmel MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nata obpamicHus:
01.03.2025). — Pesxum moctyna:
O MTOITHCKE.

4. YpaBieHue mpoeKTaMu :
yaeOHuk / mox pen. H. M.
dunumonoroi, H. B.
Moprynosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpamicHus:
01.03.2025). — Pesxxum moctyna:
MO MOATMCKE.

6. YpaBieHUE MPOSKTaAMH :
yae0. mocodue / [1.C. 3eneHckuid,
T.C. 3umnsikona, I'.1. Ilonoapko
(otB. pexn.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata oOpamieHus:
01.03.2025). — Pexxum mocryma:
0 ITOIHCKE.

Pa3nes 3. KommyHukanuu u padora B KOMaHIe

13

5. |

JppexTuBHAA

\1. YnpasiieHue IpOEKTaMH :

13

12




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

KOMMYHHKAIMs KOMaH/AbI B
NnpoeKTe. JTHYecKrue HOPMbI
YYACTHHKOB NMPOEKTHOI
nesATeJIbHOCTH

Kananpl CBS3H, CTHJIM OOIICHHUS
W 1peojosieHHe OapbepoB B
oOmenun. Jlumepckue kadecTnal
W CTWJIA B PYKOBOJACTBE. THIIBI

KOH(IJINKTOB u CTpaTeruu
pasperieHus. Mertonp]
MOOIIPEHHUS U TpU3HAHUS
MOCTYDKEHUH.

yaeOHuK / mon pen. H. M.
dunumonoBoi, H. B.
Moprynosoii, H. B.
Ponyonosoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (marta obpamicHus:
01.03.2025). — Pexxum noctyna:
1O TIOJIITHCKE.

2. YrpaBieHue MpoeKTaMH :
yae0. mocodue / I1.C. 3enenckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obOpamieHus:
01.03.2025). — Pexxum goctyma:

1O ITOAIIMCKE.

Bcero

48

4.6.5. ipyrue BUAbI CAMOCTOSATE/ILHON PadOThI CTY1IEHTOB

He npeagycmotpensl.

4.7. IlepeyeHb TeM M BH/I0OB 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTHBHOI opme

dopma 3aHATUS

Tema 3agaTus

HHTEepakTUBHBIN METOL

O0neMm, u

5. @®oHJ OLIEHOYHBIX CPEaACTB AJIAd TCKYHIEro KOHTPOJIA U HpOMe)KyTO‘IHOﬁ

aTTecTalnu
[lonmnoe omucanue (¢oHIA OLEHOYHBIX CPEICTB JUISL TEKYIIEro KOHTPOJS H
IPOMEXKYTOUHOM aTTecTallud OOYyYaloIMXCs C MEepeyHeM KOMIIETEHIMI, ONHUCAaHUEM
[OKa3aTeJIel M KPUTEPUEB OLCHMBAHUSA KOMIICTCHIUM, IIKAJI OLICHWBAHUSA, TUIIOBBIC

KOHTPOJIBHBIC 3aJaHUud W MCETOAUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 K
HaCTOHH_Ieﬁ nporpamme.

13




6. YueOHO-MeTOAMYeCKOe o0ecnmeYeHue TUCIUIIINHBI

6. Y4yeOHo-MeToaAnYecKoe o0ecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi iuTeparypa

6.1.1. OcHoBHasI 1MTEpaTypa

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JIAHMS, U3ATCILCTBO, TO U3IaHUs, KOJTHYECTBO Kon-Bo 3Kk3.
CTpaHHMI B OMOJI.

1. VipaBneHue npoeKTaMu : Y9eOHUK JJIsi CTYICHTOB BBICIIHX
y4eOHbIX 3aBe/IeHU, 00yUarONINXCs M0 HAMIPABICHUIO MTOATOTOBKHI
38.03.02 "Menemxment", 38.03.01 "Dxonomuka" (KkBagupUKaIUI
crenienp) "OakamaBp") / pen. H. M. ®unumonosa, pen. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

Tuxomupona, O. I'. Ynpasnenue npoektamu. [Ipaktukym : yaeOHoe
mocoOue AJis CTYJ€HTOB BBICIIUX Y4eOHBIX 3aBe/IeHUH, 00yJaronmxcs
o HanpasyieHuto noaroroBku 38.03.02 "MenemxMeHT" 13
kBayudukanus (crenens) "6akanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakaiaspuar).

Yrpapnenue npoekramu : yaeOHUK / o pea. H. M. ®unumMoHOBOM,
H. B. Moprynogoii, H. B. PonnonoBoii. — Mocksa : UTHO®PA-M,
2024, — 349 c. — (Bricmiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa8500b2.17424197. - ISBN 978-5-16-
018978-9. - Tekct : anmekTpoHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756 (nata oOparieHus:
01.03.2025). — Peskum J0CTyIIA: 10 MOJIHKCKE.

DIEeKTPOHHBIN

Ynpasnenue npoexktamu : yued. nocobdue / I1.C. 3enenckuii, T.C.
Bumaskosa, I'.1. [Tormoapko (oTB. pen.) [u ap.]. - Kpacuosipck : Cuo.
(benep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piekTponHnbii. - URL: https://znanium.com/catalog/product/1031863 peeype
nata obparienuns: 01.03.2025). — Pexxum qocTyra: mo momucKe.

ONEKTPOHHBIN

6.1.2. lonojiHuTe/ILHAS JINTEPATYypa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3AAaHUs, NU3AATCIILCTBO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUL]

Ynpasnenne npoexkramu : yue0. mocodue / [1.C. 3enenckuii, T.C. 3umnsikona, ['.1.
[lormoabko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. dhenep. yu-T, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekcr : anexTpoHHbI. - URL:
https://znanium.com/catalog/product/1031863 (mata obpaienus: 01.03.2025). — Pexxum
JTOCTYTIA: TIO TTOJIITHACKE.

[loros, 1O. . Ynpasnenue npoektamu : yueOHoe nocodue / F0.U. ITonos, O.B.
SlkoBenko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (YueOHUKH U1 IPOTrpaMMBI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTponssIii. - URL:
https://znanium.com/catalog/product/2117169 (nara oopamenus: 01.03.2025). — Pexxum
ToCTyma: 1Mo MOJIHCKE

AHTOHOB, [". /. YnpaBneHnue npoekramu opranuzanuu : yueOnuk / I'.JI. Auronos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicuee
oOpasoBanue: bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexTponHsbIii. - URL:

https://znanium.com/catalog/product/1124349 (nata oopamenus: 01.03.2025). — Pexxum
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Ne i/ ABTOp, Ha3BaHWE, MECTO M3IaHUS, U3NATCILCTBO, TOMT U3IAHUS, KOJTMIECTBO CTPAHHMII

NOCTYyIIAa: 1O NOAIHMCKC.

6.1.3. [lepuoauyeckue U3TaHUA
He npenycmorpensl.

6.1.4. MeToaunuecKkue YKRa3aHust AJisi oﬁyqamumxca 110 OCBOCHHIO TUCHHUITJIHHBI

Ne /| ABtop, Ha3BaHUE, MECTO M3IAHUS, U3JIATEIILCTBO, IO/l U3/IaHUs, KOJIMYECTBO CTPAHUIT

By0, A. T. YpapieHue npoeKkTamu : Y4eOHUK U TPaKkTUKyM 11 By30B / A. T. 3y6. — M.
- FOpaiit, 2022. — 422 c¢. — (Beicmiee oOpa3oBanue).

6.2. Ilepeuyenbr pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKALMOHHOH  CeTH

«uTepHer» (1aJee - ceTb «MHTEPHET)), HEOOXOAUMBIX /IJI51 OCBOCHUS U CIUILINHbI

No
n/
it

HasBanue uHTEpHET-pecypca, aipec U PeKUM J0CTyIa

(D71eKTpOHHO-0MOIMOTEeYHAas cucTeMa «3HaHUYM». [ DnekTpoHHbIH pecypce]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonornn+ynpasnenne+upoekramn%2C+opaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 01.03.2025).

" https://www.edu.ru/ (nara obparmienus: 20.03.2025).

Denepanbublil mopran «Poccuiickoe oOpazoBanue». [AnekTpoHHsbIl pecype]. URL:

"[Dnexrponnsiit pecype]. URL: http://window.edu.ru/ (zara obparenus: 20.03.2025).

I/IH(bOpMaI_II/IOHHaH cuctema «EauHoe OKHO A0CTYyIIa K O6p830BaTCJ'IBHBIM pecypcam».

. [DenepanbHbIi EHTP HHHOPMALIMOHHO-00pa30BaTeNbHbBIX pecypcoB — http://fcior.edu.ru/

"[Onexrponnsiit pecype]. URL: https://biblioclub.ru/ (nara obpamenus: 20.03.2025).

3HeKTp0HHO-6I/I6J'II/IOTe‘lHa$I CHUCTEMaA ((yHI/IBepCI/ITeTCKaH O6uOIHMoTEKA OHIAMHY.

Hayunas snextpoHHas 6ubnnoteka «e-Libraryy. [QnekTpoHHBIH pecypce].

"[URL.: https://elibrary.ru/ (nara obparmenus: 20.03.2025).

6.3. CpeacrBa obecnieueHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. KomnbrorepHpie 00y4yaomue 1 KOHTPOJIMPYIOIHeE NPOrPaAMMBbI

DyaKnug oporpaMMHOTO
HaumenoBanue yi porp

No Buna yueGHOTO obecnieueHus
/1 3aHITHS

IIPOrPAMMHOTIO
MOJEIUpPY-

obecneueHus KOHTPOJIb oOyuaromas
omias

1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +

NPaKTUYECKHE 3aHATHUS,
CaMOCTOSTEIbHAs
pabota

6.3.2. Ayamo- ¥ BH1€0N0CO0Us
He npenycMmoTtpeHsl.

6.3.3. KomnbloTepHbIe MPe3eHTAMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIleCTBJIEHHSI 00PAa30BATEJILHOIO MpoIecca Mo JUCIUIINHE

HaunmenoBanue 060py0BaHHBIX
y4eOHBIX KAOMHETOB, 0OBEKTOB
JUIsl IPOBEJICHUS 3aHATUI
1. | T-2 — nekumoHHas ayAUTOPHS JleMoHCTpanoHHbIE MaTepUaIbl, yueOHo-

METOIMYECKas JINTEPATYPA

[lepeuens 0OCHOBHOTO 000PYIOBaHMUSI, TPHUOOPOB U
MaTepUasoB

2.
8. Me:xkaucuuninuHapHbie CBSI3U
IIporokoa
coryiacoBaHusl pabouell IporpaMMel ¢ APYTUMHU AUCUMUILIMHAMUI
. [Tpemioxenus 00 M3MEHEHHSIX
HanMeHnoBanue AUCHUIUIHHBL, C Kadenpa, ¢ kotopoii o
. B paboueii mporpamMmme.
KOTOPO MPOBOUIIOCH MIPOBOJIUIIOCH
3akiaroueHue 00 uTorax

COTJIaCOBaHUE corjacoBaHue
COTJIACOBaHUS
Briciias MmaremaTnka Kacdenpa CornacoBaHo

nH(pOPMAITMOHHBIX
TEXHOJIOTHl, MATEMAaTUKH U
busuku
DKOHOMMYECKasi TEOpHUs Kadenpa sxonomuueckoi CornacoBaHo
TEOPHUH U SIKOHOMHUYECKOU

0e3011acCHOCTH

[Icuxomnorus connanbHOTO Kadenpa ¢punocodun, CornacoBaHo
B3auMOIeCTBUA UCTOPHUH U NeJIarOTUKU

16




JIucT n3MeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
IIPOTOKOJIA
3aceIaHus

kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpamMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TPEOYIOIHUX
U3MEHEHUI
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IIpuaoxenne 3
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJPKETHOE OBPA30OBATEJIBHOE

YYPEXJIEHUE BBICIIIETO OEPA30BAHMSA «JIYTAHCKUN IT'OCYJIAPCTBEHHBIN
ATPAPHBIN YHUBEPCUTET UMEHU K E. BOPOIIIJIOBA»

®OH/I OHEHOYHbIX CPEIACTB
y4eOHOM TucuUIUIMHEB « TeXHOIOruN NPOEKTHOM NesITeIbHOCTHY

CnenuanbHocTh: 38.05.01 DxoHOMUUYECKAs OE30I1ACHOCTD
Crennanu3aius: «DKOHOMHUKO-IIPaBOBOE 00eCIIeUYeHNE SIKOHOMUYECKON 0€30I1acCHOCTH

YpoBeHb MpoheccCHoHaNTFHOT0 00pa30BaHU: CIICIUATUTET

I'ox mauama moaroroBku: 2025

Jlyrauck, 2025
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1. IEPEYEHb KOMIETEHIIUIA, COOTHECEHHBIX C UHIAUKATOPAMM JJOCTUKEHUSI KOMIIETEHIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0yueHus pasnenon Texyrmmii [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. ITepBaiii aTam 3narb. ocHoBHBIC | Pazmen 1. Tectr 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSATHUS A | OCHOBBI 3aKPBITOrO THIA
MIPOEKTOM Ha KpyT 3aja4 B YPOBCHB) TCPMHHBL MIPOEKTHOMU
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YmMmern: Pazgen 1. Tectbl 3auer
ompeenser (TpoIBUHYTHII WHHLMMPOBATH OCHOBBI OTKPBITOT'O THIIA
Comeny | U | s ool |opossucn | oo
HUMHI JIEATCITbHOCTH
Paznen 2.
[LnanupoBanue u
oprasHu3anus
TPOEKTA
Tpetuii aTan HNMeTh HABBIKH: Paznen 1. [TpakTuueckue 3auer
(BBICOKHI1 YpOBEHB) | HaBBIKAMHU OCHOBBI 3a/1aHMs
WCTIONTE30BaHUS TIPOEKTHOM
TEOPETHUIECKUX NeSTeTbHOCTH
OCHOB ITPOEKTHOTO Pasgen 2.
yIpaBJICHUS B
. | [ImanupoBanue u
npoeccnoHambHON
JESATSILHOCTH OpraHnsalis
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O THIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

NHaukaTopbl Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHnoBaH1e OI[CHOYHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (W) cpencTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH MTAHUPOBATH, [InanupoBanye U | OTKPBITOrO THIA

03KHJ1aeMBbIE YPOBEHB) peaTn30BbIBATS, OpraHu3aLys (BoOTIpOCHI [Ist
DPE3YIBTATHI KOHTPOJIUPOBATH, npoekTa orpoca)
OLEHHBAET OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHL
3aBepuIaTh MPOCKT
croco0bl ¢ Tpetuii sTan HNmeTh HABBIKH: Paznen 2. [TpakTuueckue 3auer
TOUKH 3pCHUA | (ppicoknit ypoBeHb) | cucreMHbIM IInanupoBanue n | 3a1aHus
COOTBETCTBUSA HOZIXOZ0M K QHATH3Y | opraHusams
[IEJIN TTPOEKTa HHGOPMAIIHH 1 IpOEKTa
IPUHATHUIO PELICHUN,
KPUTHUYECKUM
B3MJISIJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIYUIICHUS
MPOLIECCOB
YK-2.3 [TepBsrii aTamn 3narp: dTuueckue | Pasmen 1. TecTsr 3auer
[1nanupyer (TIOpOTOBBII ACIEKTHI OCHOBBI 3aKpBITOTO TUIIA
peanuzanuo YPOBCHB) IIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JIeSITETbHOCTA W | ACATEIBHOCTH
cBOEM COLIMATILHYIO Pa3znen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C YYETOM OpraHu3anus
MMEIOITUXCSI MPOEKTa
pECypcoB U Bropoii sTan YMersb: Paznen 1. Tector 3auer
OTpaHUYECHUH, (IpoABUHYTHIH dhopmupoBath OCHOBBI OTKPBITOT'O THIIA
JIEUCTBYIOIIUX YPOBEHB) KOMaHZy U TIPOEKTHOI (BoTIpOCHI 15t
IPaBOBBIX HOPM OCYLIECTBIISTh NeSATeTbHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3ﬂeﬂ 2
pabote Hajg

[lnanupoBanue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuyno
IIPEJCTaBIISIET
pe3ynbTaThl
peneHus
KOHKPETHOU
3a/1a4M NIPOEKTa

Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HanmeHnoBanue o1ieHOYHOTr0
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM OopraHu3anus
MPOEKTA

Tperuii sTan HNmeTh HABBIKH: Paznen 2. IpakTryeckue 3auer
(BBICOKMIT YpOBEHB) | HABBIKAMH [InanupoBaHue U | 3a0aHAs

OpUCHTALlMH Ha opraHusanus

MOTPEOHOCTH TpOeKTa

3aKa34ymKa u

KOHEYHOI'0

moTpeOuTess,

TOTOBHOCTH

YUUTHIBATh

o0paTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
IlepBsIit 3Tan 3HaTh! Paznen 2. Tectol 3auer
(HOpOFOBLIfI UHCTPYMCHTHGI JJI HHaHI/IpOBaHI/Ie u 3aKpBITOI'O THUIIA
YPOBEHB) CO3JIaHMA TUIaHA OpraHM3aIys

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bropotii sTan YMeTn: BlajIeTh Pazgen 2. Tectbl 3auer
(HpOI[BHHyTBIP'I CHeAIM3UPOBAHHEI HHaHI/IpOBaHI/Ie u OTKPEBITOI'O TUIIA
YPOBEHbD) MU OPOrpaMMHBIM OpraHu3aIus (BOMpOCHI JIst

obecnieueHust IpOeKTa onpoca)

yIpaBICHUS

MIPOEKTaMH,

paborath ¢

00JTaYHBIMH

cepBUCAMH U

HHCTPYMEHTAMHU

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Nunukaropsl
JOCTIKEHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tperwnii 5Tan HMeTh HABBLIKH: Paznen 2. IIpakTuueckue 3auer
(BBICOKHH YPOBEHB) | HABBIKAMH [InanupoBanue u | 3afaHus

OpeaACTaBJICHUA opranusanus

pe3yNIbTaToB IPOEKTa

IIPOCKTa Mepea Pazpnen 3.

ayuTOpHeii, KoMMyHMKaIMH 1

co3l1aBaTh paboTa B KOMaHJE

MPE3CHTAIIMOHHBIC

MaTepHabl U

OTYECTHI
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2. OMIUCAHUE MMOKA3ATEJIEN U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIUS
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKa ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEICTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowoy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHUI «¥Yooeremesopu
menvnoy» (3)
B Ttecte BrimonmHeHo meHee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvroy (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCTaBIcHA c rpyOBIMu | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISIECT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKU aNTOpUTM 00O0CHOBAHHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATH [IponemoHCTpUpPOBaHBI Orenka
MOHOJIOTHYECKYIO PEYb MpeNnoyiaraéMble  OTBETBI, €CTh | «Xopouio» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHUKATHBHBIC HETOYHO HCIIOJIb30BaH alrOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUM BO BpeMms
o0namaeT OONBITIMHA paccyxIeHHid W HE BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3ICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremseopu
yCIoBus Ui HETPaBUIILHO HCTIOJB30BaH | menvho» (3)
He(pOpPMaITLHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>KJIeHUI; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Ornenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU M | pe 3aJaHusl CBOOOIHOE BIIAZICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOii podeCcCHOHANBEHO-TIOHS THIHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTeMaTHYECKHUX
pacyerTos.

anmaparom, BiIaJICHHE METOIaMU
1 METOIUKAMHU JUCIHUIIIHHEL.
TToka3aHbl CIOCOOHOCTH
CaMOCTOATEIILHOTO MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3agaHne BBIMTOIHEHO B MIOJTHOM
o0beMe.

[IpogeMOHCTPUPOBAaHO BIIAJCHUE
npodeccuoHATLHO-TIOHATUHHBIM
anmaparoM, MOpd MPUMEHEHUH
METOJIOB ¥ METOJMK JUCIUILTHHEI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBAHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBHIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[TponeMoHCTPHPOBAaHO BIAICHUE
podecCHOHANBEHO-TIOHS TUITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOITyCKAIOTCSA ~ OIMMOKH  TIpH
NPUMCHEHHU METOIOB M METOIUK
IUCUMITIAHEI. 3amanue
BBITIOJIHEHO HE MOJHOCTEIO.

OreHka
«¥Yooeremesopu
menvho» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodeCCUOHATHHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOIIPHATHE, KOTOPOES

IIPOBOAUTCA 1TO

OKOHYAaHUHN U3YyYCHUSL

JUCHHITIINHBI.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
JTUCHIUTUIAHBL, yMEHUE
aHATU3UPOBATH POOIEMY,
COJZIEPXKATENBHO U CTHINCTUICCKU
TrpaMOTHO U3JIarath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (axkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBLIEMY  Ha  BOIPOCHI
Omera " BOIIPOCHI
9K3aMEeHATOPA.

[lokazaHo 3HaHMe oOCHOBHBIX | OneHka
TEOPETUIECKHUX NoJIOXeHNUH | «Xopouwioy (4)

BOIPOCa; YMEHHE aHAIU3UPOBAThH
SBIEHUs, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTHYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUpPOBaHO
BIIAJICHUC AHATTUTHICCKUM
CIOCOOOM HB3IIOKECHHST BOIIPOCa U
HaBBIKaMU apTryMEHTaIlUH.

BricraBnsieTcs oOydaroniemycs,
IIOJTHOCTBIO OTBCTHUBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBAHMS

JOIyCTUBLIEMY  TIPH
HE3HAYHUTENbHBIE OmMOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH M IIpOOENOB B
3HAHMSIX.

OTBE€TAX

IToka3aHo
BOIIpOCa

3HaHHE TEOpHU

(parmeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
MOHATUSMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICIUTh  IJIABHOE,
chopMyIHpoBaTh BBIBO/JIBI,
MOKa3aTh CBSI3b B IIOCTPOCHUH
OTBETa HE MPOIAEMOHCTPHPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBbIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«¥Yooeremesopu

menvno» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHu BOIIPOCA, HE
MIPOJICMOHCTPHUPOBAHO;  YMEHHE
aHAIN3UPOBAThH yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAICHHE
AHATUTUYECKUM crmocooom
U3JI0KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIpoca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemesop

umenvro» (2)
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3. THHOBBIE KOHTPOJIBHBIE 3AJAHUA WJINX HWHBIE MATEPHUAJIDI,
HEOBXO/IUMBIE JIJIsI OILEHKH 3HAHWH, YMEHWUH, HABBIKOB W (HJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
IMPOI'PAMMBbI

OuneHo4HBIE CpeICTBA S IPOBeIeHUsI TEKYIero KOHTPOJIA
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpMe TECTOBBIX 33aJJaHU, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHA.

YK-2. Cnoco0eH ynpapJisiTh IPOEKTOM HA BCEX 3TANAX €ro sKU3HEHHOr0 IUKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON LeJIU, ONpee/isieT CBSI3M Me:KIy HUMHU

IlepBblii 3Tanm  (MOPOroBoOii  YpOBeHb) — MNOKa3blBaeT C(POPMHUPOBAHHOCTb IOKa3aTessl
KOMIIETEeHIIHH «3HATb»: OCHOBHbIE MOHSTHSI U TEPMHMHBI IPOEKTHOI 1esITeIbHOCTH.

TecToBble 3aJaHNSA 32AKPHITOI0 THIIA
1. He oTHOCUTCH K NPU3HAKAM MPOEKTA ...(BbIOEpUTE OJJUH BapUaHT OTBETA)
a) ONepaTUBHBINA XapakTep;
0) noKyMeHTaIbHOE 0(hopMIICHUE;
B) Li€JI€Basl HAIPABJIEHHOCTb;
I') CPOYHOCTB;
1) pecypcHasi OrpaHUYEHHOCTb.

2. Pa3paGoTka u BHeJ[peHHe HA MPeINPUSITHA CHCTeMbl (HHAHCOBOTO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIUH BapUAHT OTBETA)

a) COLMAJIbHBIN;

0) TEXHOJIOTUYECKHUI;

B) DKOHOMUYECKHIA;

T') 9KOJIOTMYECKHUIA;

1) UH(QOPMAIIMOHHBII;

€) CMEIIaHHBIN.

3. OTeyecTBeHHAas! IJ100aJbHAS. HABUTALMOHHAS CIIyTHUKOBAs CHCTEMAa
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBETa)

a) MOHOIIPOEKT;

0) MeramnpoexT;

B) MYJIbTHUIIPOEKT;

T') HalllIPOEKT;

1) SKOHOMHYECKUN MTPOEKT.

4. JIBa npu3HaKa, XapaKTepu3yllue aKTyaTbHOCTh NMPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh M HOBU3HA;

6) HeOOXOIMMOCTh U CBOEBPEMEHHOCTb;

B) CBOEBPEMEHHOCTh W 3HAYHMOCTB;

I') HOBU3HA U HEOOXOUMOCTb;

1) 3HAYMMOCTb U TOTOBHOCTb.

5. Kakue 3Tanbl BK/JIOYaeT sKU3HEHHbIH IIUKJI MPOEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) HHULUaJIn3alius, IJIaHUPOBAHUC, UCITOJIHCHUC, KOHTPOJIb, 3aBCPIICHUC,
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0) Hayaro, cepenrHa, KOHEII,

B) MICCIICZIOBAHUE, pean3allis, BHEAPCHUE;
T') IPOCKTHPOBAHKE, TECTHPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJINU3, BBOJ, BBIBOJI.

Kroun
1. a
2 B
3. §)
4, S
5 a

6. Hpouumaﬁme meKcm u yCcmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00BEKTOB INAPOKO PpPacnpoCcrpaHeHbl THUIIBI INPOEKTOB.
CooTHecHTE THII MPOEKTA C €0 COACPKAHUCM.

Tun npoexma Cooeporcanue npoekma

1. [Ipon3BoACTBEHHBIN a) aKIus MO BJIOKEHUIO PECYPCOB B
3aIlIAaHUPOBAHHBIN pe3yJbTar

2. IHHOBAIIMOHHBIH 0) CUCTEMHBIN KOMILIEKC IIJIaHOBBIX
JJOKYMEHTOB

3. Opranu3anmoHHbII B) IPEIBAPUTEIbHBIN TEKCT JOKYMEHTa

4. lHBeCTULIMOHHBIN I) ujes, MOATrOTOBJIEHHAs! K IPaKTUYECKON
JIeSITEIIbBHOCTH

1) KOMILJIEKC MEPOIPUSITUI TT0 CO3JaHUIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOTIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BAaHUIO HOBOTO 00BEKTa WITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOIUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU IIU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3Tram (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aTeJd KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOUECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

Kiroun

3agaHus OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
Haiite onpenenenue npoekta cornacHo 'OCT P 54869-20117
[TpuBenuTe KIaccuPUKAUIO TPOESKTOB IO HaubOJIee 3HAYUMBIM MTPU3HAKaM?
JaiiTe onpenenenne 3Taiy nNporecca ynpapieHUs! IPOEKTaMU — «MHULMALHAS?
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJlbHOW MOJENM TMPOEKTa Ha CTaJuu
VMHULAN?
[Tepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS?

[IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPUATHI, HANpPaBICHHBIX Ha CO3JAaHHE
YHUKQJIBHOT'O ITPOJYKTA WM YCIYTH B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPAHUYEHUI.

Knaccudukamus mpoekToB OCYIIECTBISETCS N0 PSAAY Hauboee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
paclpoCTpaHEHHBIMH W3 KOTOPBIX SIBISIIOTCS: cdepa AeATeNbHOCTH, BHJ AEATEIBHOCTH,
mpeaMeTHas o0nacTh, MacmTad, CIO0XKHOCTh, PECYpCOEMKOCThb, COCTaB YYaCTHHKOB,
MPOJIOJDKUTENBHOCTD WITH CPOK peasTn3allii, MPUUrMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.
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3. Nuunuanus — cragudd mpolecca YNpaBlIEHUS TMPOEKTOM, Pe3yJIbTaTOM KOTOPOM sBISETCS
PEIICHUs 0 Havajie MPOEKTa WIIK OYePeIHOM (a3e ero KU3HEHHOrO ITUKJIA.
4, Ha cragum WHWIMAIIAA TPOEKTa IEJIeCO00pa3HO IPHUBECTH IIE€Nb, CPEACTBA M METOIbI

JOCTIDKEHHSI, KaJCHIapHbI TpaQuK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OO0bEeMbI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE TYTH PECYPCHOT0 00ecneueH s

5. CyObeKkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JHWYHOCTH WJIA OpTaHHU3AIHH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYJapPCTBEHHBIC U HETOCYJapPCTBCHHBIC OpPTaHW3alliu, HAYYHBIC M JKCICPTHBIC
COBETHI, OOIIECTBEHHOCTb.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIICTCHIIMH «BJIA/IETh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHUX OCHOB IPOCKTHOIO
yIpaBJjieHHs B IPO(eCCHOHATBHON NeATeJIbLHOCTH.

HpaKaneCRne 3aJaHUA:
1. Onpenenure, K KakoMy crioco0y (HOpMUPOBAHHS MPOEKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIIHI
Ha pe3yiapTarax rpadUyeckoro CTPYKTYpUPOBaHHUS [0 HEpapXMYeCKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BbIPAOOTKHU KOHCOJIUAMPOBAHHOTO PELICHUs MpoOaeMbl U (OPMHUPOBAHUS MPOEKTA,
YYACTHUKHU pacipeneauiInce Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OINKCaHHBIN c110cOo0 pelieHns NpodaeMbl U pa3paboTKU NpoeKTa?
3. Y4acTHHKHM MPOEKTHOHN Tpynibl GOPMYIUPYIOT IO TPH HIEH KaXIbIi ¢ OOIIUM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eToM UJeil CBOMX MapTHEpoB (opmynupyer eme no Tpu uaeu. Kax
Ha3bIBACTCS TAKOW CIIOCOO reHepUpOBAHUS UACH?
4. Ilepen BamMM IpeICTaBICHA CXE€Ma M3MEPEHHs IPOEKTa M0 KPUTEPHUSIM: CPOKH-PE3YNbTaT-
3arparhl. YKa3zaHHas cxeMa siBisieTcs npaBmibHoN? Eciu HeT, To Kakas cxema Oy/ieT BepHOn?
5. HazoBute a3l )KM3HEHHOTO IMKJIA MPOEKTaMH U OXaApPaKTepU3yWTe KAKUMM COOBITHSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHE MPOEKTA.

Kiroun

1. Taxol 0AX0J OCHOBBIBAETCS Ha CIIOCO0E «JIepeBa MpodeM» HIIH «JIepeBa LejIei»

2. OmnwucaHHbIi crocod pemieHus npodiemMbl U (GOPMHUPOBaHUS POEKTa HazbiBaeTcss «CTpaTerus
HucHes»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYINIIOBOTO MMOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOM XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee wacTo ucmonb3ytoT Takue Qas3bl MPOSKTa: «UHUIHAIMSI-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiIeHne». OKOHUYaHUE MPOEKTa NPAaBOMEPHO (PUKCHUPOBATh TAKMMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalHi0, JOCTHKECHUE IIOCTABJICHHBIX IeJed WIN pe3yiIbTaToB, MOMEHT
OKOHYaHMSI CpOKa  OKyImaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pachopmMupoBaHie KOMaHAbI M IEPEBOJI €€ Ha IPYTYIO padoTy, TMKBUAAIMS MTPOEKTA.

YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX 3TANAX €ro KA3HEHHOr0 IHKJIA

YK-2.2. llpenyiaraer cnoco0bl pelieHUs: MOCTABJIECHHBIX 32124 U 0KHAaeMble pe3yJabTaThl;
OlleHMBAaeT Npe/JI0:KeHHbIe CII0CO0bI ¢ TOYKH 3PEeHHsI COOTBETCTBHUS LieJIM NMPOeKTa

IlepBbIii 3Tanm (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKa3aTeNsl

KOMIECTCHIIMHU «3HATBH»: 3TAIbI JKH3HCHHOI'0 IIUKJIA IPOEKTA.

TecToBbIE 3aJaHUA 3aKpPbITOro TUIIA
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1. ’Ku3HeHHbI HMKJ NPOEKTA ITO ... (BHIOCPUTE OJMH BAPHAHT OTBETA)

a) Habop mocneaoBaTeNbHBIX (a3 MpoekTa, Ha3BaHWE M YHCIO KOTOPBIX OIMPEACIACTCS
NOTPEOHOCTSMU KOHTPOJISI OPTaHU3AINH, YIaCTBYIOIINX B IPOCKTE;

0) COBOKYITHOCTh TIIPOIIECCOB, OOECIEYHMBAIONINX CBOEBPEMEHHBbIC COOp, HAKOIUICHHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIeYIolIee NCTI0Ib30BaHNe HH(POPMAITUH ITPOEKTA;

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS WM TOIATBEPXKICHHS IPEJAMETHOH 00JacTw,
KOTOPBIE BKJIFOYAIOT 00OCHOBAHHE MPOEKTA, OCHOBHBIE PE3yIbTATHI, LIEJIU U 33/1a4H MIPOCKTA;

T') uepapxuyecKas CTpyKTypu3alus padoT MPOEKTa, OPUSHTHPOBAHHASL HA OCHOBHBIC PE3YJIbTaThl
MPOEKTa

1) TIOCIIeIOBaTeIbHBIN COOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHalu3, XpaHeHHe W mepeaaya
pe3yJIbTaTOB 3aKa34UKY MPOEKTa

2. Omnpenenure K Kakoii ¢a3ze/cTaauu KU3HEHHOT0 UHMKJIA MPOEKTa OTHOCUTCH
onpejeleHHe: «CTAAHs Mpolecca ynpaBjieHUs IPOEeKTOM, Pe3yJbTaTOM KOTOPOii siBJIsieTcs
pellieHre 0 Hayajie NMPOoeKTa WIN ouepeaHoil (pa3bl ero KM3HEHHOr0 HHUKJIAY»... (BoOepuTe
OJIMH BapHUaHT OTBETA)

a) Opra”u3anus

0) KOHTPOJIb

B) MHULIMALIAS

I') 3aBepLICHHE

1) IJIAaHUPOBAHUE

3. Omnpeneautre K Kakod ¢asze/cTagum KU3HEHHOI0 IHUKJIA TMPOEKTA OTHOCUTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecc onpeaeeHusi HAWIYYlIero cnocoda JaeicTBuii 1/
AOCTHKEHHMS MOCTABJICHHBIX 1eJIell MPOeKTa ¢ YUYeTOM CKJIAAbIBaloieiicsi 00CTAaHOBKH...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) opraHuzanus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBeplUICHHE

1) TJIAaHUPOBAHUE

4. Omnpepenure K Kakod (asze/cragum KHU3HEHHOI0 IHMKJA IPOEKTa OTHOCHUTCH
omnpejaeleHHe: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBHHU €O
CBOJHBIM IIJIAHOM YNPaBJICHUS M KOHTPOJISI IPOEKTOM»... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

T') 3aBEpLICHHE

1) TJITaHUPOBaHUE

5. Onpeneanrte Kk kakoi (a3ze/cTaguu KU3HEHHOr0 HUKJIA MPOEKTAa OTHOCUTCS JeiicTBHe:
«mepegavya pe3yJabTaToB (NMPOAYKTA) 3aKA34YMKY M POCIHYCK KOMAHAbI»... (BbIOepHTEe OIUH
BapHUaHT OTBETA)

a) OpraHu3ainus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TJIAHUPOBAHUE

TecToBBIC 321aHNUS 3aKPBHITOI0 THIIA
Kiroun

| 1. a
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTeMbI MPOEKTHOT0 MeEHEIKMeHTa HaxoauTcss Metadopa
JKH3HEHHOT0 HHKJA TNPOeKTa, KOTOpasi MCXOJAUT W3 TOr0, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAINNI B TedeHHEe KOHEYHOro NpoMexyTka BpeMeHH. CooTHecuTe yKa3aHHbIE
MPOLECCHI C X XaPAKTEPUCTHKAMH.

IIpoyeccoi Xapaxmepucmuku npoyeccos

1. uHUIMAIS a) hopmupyercs cuctema ynpaBieHUs
MIPOEKTOM, BBICTPAUBAETCSI COOTBETCTBYIOIIAS
eil opranuzanroHHasi CTPYKTypa, BeJeTCs
MIPOEKTHOTO (PMHAHCHPOBAHKE U MAPKETHHT,
0(OPMIISIFOTCS] HEOOXOAUMBIE KOHTPAKTHI. . .

2. MJIaHUPOBAHUE 0) ocymIecTBIsIETCS TIOUCK U OTOOpP OM3Hec-
uaeu, Gopmynupyercs ¢puaocopus u eI
MIPOEKTa, IPOBOJIUTCS TIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTH €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTHU TPOCKTA

3. BBINIOJTHCHHE B) BEJIETCS [TOMCK U ONITUMH3AIINS IPOSKTHBIX
pernreHuid, GopMUPYIOTCS HAOOPHI TPOSKTHBIX
paboT U MPOU3BOIUTCS UX YBS3KH 110 BPEMCHH,
OI0DKETY, pecypcaM U UCIIOJIHUTEIISM,
pa3pabaThIBaOTCS TUIAHOBBIE TOKYMEHTHI

4. 3aBepIeHue T') JIOTUKO-BPEMEHHAsI CTPYKTYpa
JeSITELHOCTH I10 MTPOEKTY, MPOTEKarolIast B
pamKax npeaMeTHON obnactu

I[) IJIAHUPYCTCS BbIXOJ NHBECCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ayJUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMaHIbI
3anumuTe B TaONUIly BRIOpaHHBIE OYKBBI 110JI COOTBETCTBYIOIIUMHU LIU(PpaMH
1 2 3 4
5 a a A
Bropoii 3Tran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIETEHUMH «YMETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATDH,
OCYLIECTBJISAITh MOHUTOPHHT M 3aBepIIaTh NMPOEKT.

3agaHusl OTKPBHITOIO THIIA (BOIPOCHI ISl ONPOCA):
1. KakoBa cTpykTypa oOmield CHCTeMbl YIpaBJIEHHS NPOEKTaMH M KaK OHa CBs3aHHa C
YKU3HEHHBIM LIUKJIOM MPOEKTa?
2. B 4eM COCTOMT OCHOBHOE OTJIMYHME MPOCTOrO KOJUIEKTHBA HCIOJHUTEIEH OT KOMAaH]IbI
npoekra?
3. Kakue pakTopsl BIUSIOT Ha COCTaB KOMaH/ Ikl IpoeKTa?
4. Ilepeuncanre MeTo/1bI 0OTOOpPA MPOEKTOB?
5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METO/Ia 0TOOpa MPOEKTOB.

Kiroun

| 1. | CTpykTypy ympaBieHHsI IPOEKTAMHM MOXKHO HPEICTABHTbH TPEMs YPOBHSMH: CTPATETHUECKHIl,
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OHGpaTI/IBHBIﬁ u TakThmdeckuii. Ha YPOBHE  OIICPATUBHOIO  YIPABJICHHUA MNPOCKTAMU
OCYIICCTBIIAIOTCA (1)331»1 KM3HCHHOI'O IHUKJIA: HWHUIOUaOWA, IIJIAaHUPOBAHUC, HWCIIOJIHCHUEC,
3aBCPUICHUC.

2. I'maBHBIM OTJIMYHEM KOMAaHJIbI MIPOCKTa OT IHNPOCTOr0 KOJUICKTUBA HUCIIOJIHUTEIICH SBIISCTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKOH amamTariiy, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH WICHOB KOMAaHIFI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBHS UMEIOT BBICOKYIO CTEIICHb YIPABISEMOCTH COCTaBa KOMAaH/IbI
MIPOECKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleayeT OTHECTH: YHCJICHHbIE METOABl PaHXUPOBAHWS,
YHCIIEHHBIE SKOHOMHUYECKHE METOJbI, YHCIIEHHBIE OpPTaHW3AIMOHHBIE METOABl W METOIBI
OMIIOHOB.

5. st OONMBIIMHCTBA Pa3NUYHBIX THUIIOB MPOEKTOB OLIEHKA MHBECTUIMOHHOHN MPHUBIEKATEIHHOCTH
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTOHN MPHUBEIEHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH POEKTa, pEHTA0EIBHOCTH MPOEKTA.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTes
KOMIIETEHIIUUA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALUMH H NPUHATHS
pelieHuii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTAThl U BO3MOKHOCTD YJIy4IlIEeHUs] IPOLECCOB.

IIpakTH4yeckue 3aaHus:
1. Ucnonszys wmeron PERT, onenute pnutensbHOCTh (DOPMUPOBAHUS TMPOEKTA, €CIHU
ONTUMHUCTUYHAS OLIEHKA COCTABIIAET 5 AHEH, neccuMUCTUYHAs — 15 aHel, a Haunboiiee BeposTHas
—-10?
2. IIpoekt Obu1 BbimonHeH ¢ Owomketrom 100000 pybneit, HO (akTHUeckH MOTPavyeHO OBLIO
120000 py6aeit. Onpenenure kodhduiment BeimoaHeHus croumoct (Cost Perfomans Index,
CPI1)?
3. [IpoekT mmaHupoBasiock 3aBepmuTh 3a SO pabouux JHEH, HO HA TEKYIIUI MOMEHT BBIIIOJTHEHO
60% pabotsr 3a 30 nHeil. Paccunraiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavaiubHBIX BiOXKeHHUH B pasmepe 300000 py6neit. Ilpeamonaraemas
BbIpydKa OT Mpoaaxu npoaykuuu cocrtasiser 150000 pybOneit B mecsin, a exXeMecsSuHbIe
ornepanroHHbIi pacxonsl coctaBiAoT 80000 py6useit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectunuu B npoekt coctaBmwin 250000 pyGneii. Uepes roa 10X0a OT MPOEKTa COCTABUI
350000 py6ueit. PaccunTaiite Bo3Bpar Ha naBectuiinu (Return on Investment, ROI)

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIpoekTOymer
chopmupoBas o okoH4aHuu 10 gHEi.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanumpoBannbie 3atpaTtbl, AC — QakTuueckue

satpatel. EV=100000 py6., AC=120000 py0. Pemenne: CPI=100000/120000=0,83.
3nayenue CPIl menbiie 1 yka3pIBaeT Ha nepepacxoi CPeCTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIponeHT  BbIMONHEHWS TO  IUJIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3bpIBaeT, HA TOYHOE BBHITTOJTHEHUE MIPOEKTA MO TpaduKy.

4. ®opmyna pacyera TOUKH Oe3yObiTouHocTH: Touka Oe3yOpiTouHocTH=HauanabHbie
BnoxeHust/(Beipyuka-Onepanionnble  pacxoasl). Pacuer: Bripyuka=150000 py6.,
OrnepanmoHHbIE pacxoap=80000 pyo., [TpuOpu1b=BrIpyuka-OnepanioHHbIe

pacxonpi=70000  py6./mMmec. Hauwanmpubie  Bioxkenus 300000 py6. Touka
6e3yosrTounoctu=300000/70000=4,29 mec. Touka 6e3yOBITOYHOCTH OYJET TOCTHKUMO
IpUMeEpHO uepe3 4,5-5 MecslEeB.

5. ®opmyna ROI=((Joxoa-Nusectunun)/Musectuunn)*100%. Pemenne doxon=350000
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py0., MaBecTniimn=250000 py0., Yucras npubdsiis =Jloxoa-Uusectuinun=100000 pyoO.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh HPOEKTOM HA BCEX 3TANAX €r0 KA3HEHHOr0 IHKJIA

YK-2.3. IlnaHupyeT peaju3anuio 3a1a4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIUXCSl PecypCcoB M OrPAaHNYCHHI, 1efiCTBYIOIIMX NPABOBbIX HOPM

IlepBblii 3Tanm (NMOPOroBOM YPOBE€Hb) — MOKa3biBaeT C(HPOPMHUPOBAHHOCTH MOKA3aTEs
KOMITETEHIIMM «3HATh»: ITHYECKHE ACMEeKTbl NMPOEKTHOH [1eATeJbHOCTH W COUHUAJIBLHYIO
OTBETCTBEHHOCTb.

TecroBble 3a1aHUs 32AKPBITOI0 THIIA
1. Yto M3 mnepeynceHHOr0 #BJsieTCS TPUMEPOM HApPYyILIeHHsl ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJu JUYHON BBITOJIBI;
0) yecTHOE MHPOPMUPOBAHUE 3aKa3UHKA O BO3MOKHBIX PHCKAX;
B) COOJIIOICHNE CPOKOB BBITTOJIHEHHSI TPOEKTA,
T') ydacTue B OJaroTBOPUTENbHBIX aKIIHSIX;
1) IOBBIIIEHUE KBATU(UKAIIUH COTPYIHUKOB

2. Kakoii acneKkT NPOEKTHOH JAeATeJbHOCTH KAaCaeTcd 3alMThl KOH(PUIEHUHATbHOM
uH@oOpMAaIUH (BLIOEPUTE OJJUH BAPUAHT OTBETA)

a) DKOHOMMUSI pECYpPCOB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MpaBoBasi 3allUTa UHTEJIEKTyaJIbHON COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pOBbE COTPYAHUKOB

3. Yem xapakTepudyercsi MNpPOEKT, COOTBETCTBYWOIIMH NPUHUMIAM YCTOHYMBOIO
pa3sBUTHA... (BBIOEpUTE OAMH BapUaHT OTBETA)

a) MaKCUMM3aIMeil KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3ALUEN TOATOCPOYHBIX FKOJIOTHUYECKUX MOCIIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIMANIbHBIX ()aKTOPOB

I') OTCYTCTBUEM HHHOBALMOHHOTO MOJIX0/a

1) CHHKEHUEM KauecTBa MPOAYKIIUU

4. Kakue aeMCTBMS MeHeHKepa INPOEKTa CHOCOOCTBYIOT CO3JIAaHHI0 3THYHOH padouei
cpensbl... (BoIOepHUTE OMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cpaBeTIMBOE pacHpe/iesieHHe 3a1a4 Cpeu COTPYAHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[Y Ul YCKOPEHUs padoThl

') YCTAaHOBJIEHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUIYJISALMS JaHHBIMU 7151 IOJTy4eHUs: 00HYCOB

5. Kakoii acneKkT mNPOEKTHOH [JAesiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTb Iepel
0011eCTBOM... (BbIOCpPHTE OIMH BapHAHT OTBETA)

a) cozaaHre KOM(OPTHBIX YCIOBUH Tpy/ia AJisi COTPYIHUKOB

0) IPOM3BOJICTBO AKOJIOTHUECKU YUCTON MPOTYyKIIUU

B) ONTUMAaJIbHOE UCIIOJIb30BaHUE MPUPOJHBIX PECYPCOB

I') IPEIOCTABIIEHNE CKUJOK KIMEHTaM
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1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

Kiroun

1. a
2. B
3. §)
4, o
5. 5

6. Hpouumaﬁme meKcm u yCcmaHosume coomeemcmeue

B ocHoBe MOCTPOECHUSA CHUCTEMbI IPOCKTHOI0 MEHCIKMEHTA HAXOAUTCHA MeTa(bopa
KU3HCHHOI'0 IHHUKJIA IIPOCKTA, KOTOpasgs HUCXOAUT H3 TOro, 4YTO IIPOCKT €CTh Ipouece,
leOTeRaIOIIII/Iﬁ B TE€YCHHE KOHCYHOI'0 IIPOMEKYTKA BPEMCHH. CooTHecure KasKIbIi
TCPMHH CJI€BAa C COOTBCTCTBYHOIIMM OIPEaCJICHUEM ClipaBa.

Tepmunvl Onpeoenenue

1. KOH(IUKT HHTEPECOB a) IPUHIUI BEJICHUs OM3HECa, HAaIlPaBICHHBIH
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEH 0011ecTBa
Y OKPYXKAIOIIEH Cpeabl

2. yCTOWYHBOE pPa3BUTHE 0) IPUHIIMIIBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KoH(pUAECHINATBHOCTh UHPOPMALIUT B) CUTYyalUsl, KOTJa JUYHbIE UHTEPECHI MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peleHuit

4. counanpHas CIpaBeIJIMBOCTh I') JOJITOCPOYHBINA MOAXO K Pa3BUTHIO,

y‘II/ITI)IBaIOHII/H\/JI conraJIbHbIC, DKOHOMHYCCKHEC
" OKOJOTHUYCCKHUC (l)aKTOpLI

5. nmpodeccuoHanbHas 3TUKa 1) YBaXXHUTEIbHOE OTHOLIIEHHUE K IpaBaM
JpYTHX JIFOAEH U OpraHHU3alMi, BKIIIOYas
3alIUTy UX YJaCTHOM KU3HHU

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3MOKHOCTU
JJI1 BCEX YHYACTHUKOB ITPOCKTA

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/I KOMIIETCHIMH «KYMETb»: (GOpMHPOBATH KOMAHAY U OCYIIECTBIATH KOMMYHHKAIIHIO
npu padore HAJl IPOEKTOM.

3agaHus OTKPBITOrO THIIA (BONPOCHI VI ONPOCa):
1. Kakue nporieccsl o6ecriednBa0T KOMMYHHKAIUIO B TPOEKTE?
2. Kakue 0cCHOBHBIE BXOJHBIE U BBIXO/IHBIE JaHHBIE IPOLIECCOB KOMMYHHUKAIIUU B IIPOEKTE?
3. Kakne JOKYMCHTBI HUCIIOJIB3YIOT AJIA OTPAXXCHHA BXOAHBIX W BBIXOAHBIX AAHHBIX ITPOLCECCOB
KOMMYHHUKAIIUH B IPOEKTE?
4. Kakrie KOMMYHUKAIIUOHHbIE HTHCTPYMEHTHI BaM U3BECTHBI U MOT'YT OBITh 3a/1€HCTBOBaHbI MpU
OCYIIIECTBJIEHUU MPOEKTHON JEATENBHOCTH?
5. Kak oprann3oBaTs ¥ IpOBECTU MTPOEKTHOE COBEIIaHNE?

Kunroun

| 1. | KOMMYHI/IKaLII/IIO B IPOCKTC 00ecIieuynBaeT TaKHe MMPOLCCCHI: TNIAHUPOBAHUS KOMMYHHKaHHﬁ,
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pacnpocTpanenusi nHGOpMaLUH, YIIPABICHNs KOMMYHUKALMSIMH.

2. K ocHOBHBIM BXOJHBIM AaHHBIM MPOIECCOB KOMMYHHKAIIUU CIIEIYyeT OTHECTH: TIAHBI IPOEKTa,
peecTp 3aMHTEepPECOBAHHBIX JIUII MPOEKTA, OMHMCAHUE POJIeH, YTBEP)KICHHbIE M3MEHEHUS, IJIaH
KOMMYHHUKAIIUHA, OTYETHI O BBIMOJHEHUM PabOT, HE3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpanerHas wH(opMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IUJaH KOMMYHHKAIIMH, PAclpoCTpaHeHHe WH(POPMAINHU, ITOCTOBEPHOCTh M CBOEBPEMEHHOCTH
nH(OPMAITUU, KOPPEKTUPYIOITUE CHCTBHSL.

3. OCHOBHBIMU AOKYMCHTaMH, HCIIOJIB3YCMbIMU JId OTPAKCHHSA BXOAHBIX W BBIXOJHBIX JAaHHBIX
IMpoueCCOB KOMMYHUKalIUU MOTYT OBITh: TIJIAHBI IIPOCKTA, PEECTP 3aMHTEPECOBAHHBIX JIWIT
IIPOCKTa, IJIaH KOMMyHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUH pa60T.

4. OCHOBHBIMH (POPMATHHBIMH KOMMYHHUKAITHOHHBIMH HHCTPYMEHTAMU BHYTPEHHHX yYaCTHUKOB
MPOEKTa MOTYT OBITh: DJJIEKTPOHHAs MMouTa, TeiaedoH, 3acedanusi, paboTa C MPOSKTHON
JTOKyMEHTAIMEeH, TaKkkKe MOTyT OBITh HCIIOJB30BaHbl HE(POPMAIbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMUS, X000U, JleioBas Apyxoa.

5. [IpoBeneHNIO TPOCKTHOrO COBEUIAHMS MPEANISCTBYET NpeABapUTENIbHAS JTamHas padora:
MMOATOTOBKA K COBEIIAHUIO, OPTaHM3aIMs COBEIAHWs, IMPOBEICHUE COBEIIAHUS, TOBEIACHHE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIeHHE ¥ pacChUIKa JAETOBOH OKYMEHTAIIWH,
peann3anys U KOHTPOJIb BBITOTHEHHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTesl
KOMIIETCHIMU «BJIAJAETh»: HABBIKAMH OPHEHTALUUH HA MOTPEGHOCTH 3aKA3YHKA H KOHEYHOIro
NnoTpeduTeisi, FOTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH HU3MEHEHUSI B MPOEKT.

IIpakTH4yeckue 3aaHus:
1. IIpenmonoxum, 94To Bamia KoMaHza mpoBena onpoc cpeau 100 KIueHTOB, YTOOBI Y3HATH UX
CTENeHb YIOBJICTBOPEHHOCTH HOBBIM MPOAYyKTOM. KimeHTam mpennaraioch OLEHUTh IMPOAYKT
no mkaie or 1 mo 5, rme 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTBIO YIOBJIETBOPEHBI.
Pesynbratel onpoca Takue: 10 KITUEHTOB OIEHMIH MPOAYKT Ha 1 6ami; 20 KITMEHTOB OIEHIIN Ha
2 Oama; 35 KIIMEHTOB OLIEHMIIX Ha 3 Oayuta; 25 kiuenToB Ha 4 O0anna; 10 kiIueHToB Ha 5 0aJUIOB.
HeoOxoaumo paccunTtaTh CpeqHuil 6al yIoBIETBOPEHHOCTH KJIMEHTOB U CIETaTh BBIBOJ O TOM,
HACKOJIBKO MPOJYKT COOTBETCTBYET 0XKMJIaHUSM NOTpeduTenein?
2. JlomycTuM, BBl TOJTYYWIH OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOpoil Tpebyercs
BHECTH JIONOJHUTENIbHBIE (PYHKIIMU B MPOEKT. M3HauanbHO mpeanoaragoch, 4To o0beM paboT
coctaBuT 400 yenoBEeKO-4acoB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxoss u3 crasku 1000
pyonei 3a gac. [locne yuera 0OpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOAMMO N00aBUTH e1ie 75
YeIOBEKO-4YaCOB Ha pealu3alio JOMOJHUTENbHbIX (yHKIMNA. PaccunrtaiiTe HOBBIN OOIIHIA
00beM paboT U HOBYIO OOIIYIO CTOMMOCTH MPOEKTa?
3. Ucxomublii maH mpoekTa mpeaycMaTpuBall BhIOTHEHHE BceX paboT 3a 10 Henenb. OqHaKo
1ocJie BHECEHUS U3MEHEHUH, J00aBIEHHBIX HA OCHOBE O0paTHOI CBSA3M, 0KA3aJoCh, UTO TEHEPh
TpeOyeTcs TOMOTHUTENBHO 45 YenoBeKo-Hel (Tpy YCIOBUH, YTO pabouast HeJelss COCTOUT U3 5
pabounx aneit). Heo6xoaumo nepecuntars HOBbIE CPOKU 3aBEPIUICHUS MPOEKTA.
4. Tlocne mpoBeaeHUs ONMpOCa CPeau KIMEHTOB BBISICHWIOCH, YTO JJIsi YAOBIIETBOPEHHUS HX
noTpedHOCTEl HEoOXOoIMMO HW3MEHMTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a0keHHas CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 py6Gumeii. Takke HE0OXOIUMO YYeCTb, YTO TOCIE BHEIPEHHS
M3MEHEHUH 0KUJAeTCsl yBenu4ueHue npojaax Ha 20%, 9To mprHECeT JOMOIHUTENbHYIO PUOBLTH
B pasmepe 600 000 pyOieii B TedeHHE TMEPBOrO Toja dKCIUTyaTalud. PaccuuTaiTe YHCTYIO
npHUOBLIb TTOCTIE BHECEHHSI U3MEHEHHM U CAENaiTe BHIBOJ O IEIECO00Pa3HOCTH ITUX U3MEHEHHIA.
5. Ilocne BbIllycKa HOBOM BepcUM MNpoAykKTa KomnaHua mnomydwia 200 OT3BIBOB OT
nonb3oBareneil. M3 Hux 160 OT3BIBOB coaepkalu NPEAJOXKEHHs MO0  YIY4YIIEHUIO
(GyHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacaluch ynoOCTBa MHTepdeiica, a ocTaJbHbIe OT3BIBbI ObUIH
CBSI3aHBI C TEXHHYECKUMHU mpobiemamu. HeoOxomaumo ompenenuTsh, KakoW MPOILEHT OT3HIBOB
MPUXOAUTCS HA KXl BUJ TPEII0OKEHUH.
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Kiroun

1. Cpenuuii 6an paccuuThiBaeTcs mo (Gopmyie cpeaHelt apupMETHISCKON B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmuii
0an yIOBJIETBOPEHHOCTH cocTaBisieT 3,05, 4TOo HAXOmUTCs ONMKe K OTMETKE <«3»
«YZOBJIETBOPUTENBHO).

2. Hogerit o6muit 06bem padot: 400 u.u. + 75 4.4.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekta: 475 1a.u. x1000 py6./4.94.=475000 py6.

3. CHauvana mepeBeleM YeNOBEKO-JAHU B pabouue auu: 45 dyen. nH./S OH. B Hememo=9
Henelnb. Ternepb MpuOaBUM JIOMIOTHUTENIFHOE BpeMsl K HCXOTHOMY cpoky 10 Hex.+9 Hen.
=19 nen.

4. JlomonHuTeNbHBIE 3aTpaThl Ha W3MeHeHue am3aitHa: 200000 py6. — 150000 py6. =
50 000 py6. Ilpornosmpyemass momojHuTedbHas mpuOsLE 600000 py6. Ywucras
npuObLIs Tocie u3MmeHeHuit: 600000 pyo. — 50000 py6. = 550000 py6. BeiBon:
BHecenune wu3MeHeHHMH B JM3aiiH INPOAYKTAa NPHUBEAET K JOIOJHMUTEIBHONM YHUCTOU
npubbuin B pazmepe 550 000 py6., 4To AenaeT 3TH HM3MEHEHHsS SKOHOMHUYECKH
11€JI€CO00PA3HBIMH.

5. CHavaJjia paccunTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECCKUMH MTPOOIEMaMHU:
Texandeckue npoodseMb=200-160-35=5. Teneps Hali1eM MPOIEHTHI I KaXJI0T0 BUIA
npemioxkeHuii:  pyHkroHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npoodsremsr =5/200x100%=2,5%

YK-Z Cnocoben YIPABJATH NMPOCKTOM Ha BCEX ITAllaX €10 }KU3HCHHOI0 HUKJIAa
YK-2.4. Ily6u4HO npeacTaBiIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a]a4i MPoeKTa

IlepBblii 3Tanm (NMOPOroBoil ypoBeHb) — mNoOKa3biBaeT CcHOPMHPOBAHHOCTHL TOKA3aTeNs!
KOMIETEHIIMN «3HATb»: HHCTPYMEHTHI JJIs co3AaHuA miaana npoexkrta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHKUS 3aKPBITOI0 THIIA
1. Kakasa ¢yukuus B Microsoft Excel mo3Bossier paccuntarh JJINTENbHOCTH 3a1a4H B
npoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)
a) CYMM;
6) CP3HAUY,
B PASBHJIAT;
r) ECJIN;
1) BITP

2. Kakoii nnctpyment B Microsoft Project mcmoJb3yercsi Ajisi Ha3HAYEHHS PeCypcoB
3aaa4am?(BeIOCpUTE OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeHIaph MPOEKTa

B) OKHO Ha3HaYEHHIt

T) JIUCT PECYpPCOB

1) TabauIa 3arpar

3. Kakue tunsl guarpamm goctynubsl B Microsoft Project nuisi BH3yaJM3anMu JaHHBIX
npoekra?... (BIOEpUTE OJMH BAPUAHT OTBETA)

a) KpyroBas Auarpamma

0) nuHeitHas quarpamma

B) auarpammsbl ['anta u PERT
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r) cTon0yaras iuarpamma
n) nuarpamma Benna

4. lna 4dero ucnoab3yercs pynkuus '"®dopmyna" B Microsoft Excel npu paGore nHan
NMPOoeKTOM?... (BBIOCPUTE OUH BAPUAHT OTBETA)

a) JUIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) Ut aBBTOMATHYECKOTO OOHOBJICHUS TAHHBIX

B) JJIsl aHANIM3a (PUHAHCOBBIX MOKa3aTesel

r) Uit popMaTHpPOBAHUS STUCEK

1) U1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHBbIH NPOAYKT IeJIeCO00Pa3HO HCIOJIb30BATh st (opMUpOBaHMS
O10/1keTa mpoekTa?... (BrIOCpUTE OJMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad-++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKPbBITOI'0 THIIA

ISR I
® oW |w |w

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

Co3nanne npoexTa TpedyeT MCNo/Jb30BaHHE MPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
MOHMMAHUA KaKue UX (PYHKUHMH MOKHO HCIOJb30BATh s (POPMHPOBAHHMS IPOEKTA.
CooTHecnTe MHCTPYMEHTHI (NpPOrpaMMHBIC MNPOAYKTBI) CJIeBAa € HX OCHOBHBIMH
(pyHKIUSAMHU cIpaBa.

Tepmunol Onpeoenenue
1. Microsoft Project a) yrpasiieHHe Oa3aMH JaHHbBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) 2JIEKTPOHHAs [10YTa U KAJICHJaph
4. Microsoft PowerPoint T') Ipe3eHTaINN
5. Microsoft Access 1) YIPaBJIEHUE PECypcaMu IPOEKTa
€) HarMcaHue JTOKyMEeHTalluu

3anumunTe B TaONHIYy BRIOpaHHBIE OYKBBI 11OJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxasarteJjida KOMIIETEHIIUU «KYMETDb»: BJIAaJ€Th ClleUaJIU3UPOBAHHBIM nporpaMmMHbIM
odecneyeHneM YNpPaBJeHUS NPOEKTa, padoTaTh ¢ 00JAaYHBIMH CEPBUCAMH W HHCTPYMEHTaMM
COBMECTHOM padoThI

3agaHusl OTKPBHITOIO THIA (BOIPOCHI ISl ONPOCA):
1. Kak BrmajgeHue cnenuann3vpOBaHHBIMU IPOrPAMMAMH YIPABICHUS MPOEKTAMH ITOMOTAET B
paboTe MeHepKepa mpoeKTa?
2. Kakue nmpenMyIiecTBa JaeT UCIOIb30BaHUE O0TAYHBIX CEPBUCOB B YIIPABICHUU TPOCKTOM?
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3. Kakue BO3MOXHOCTH IPEAOCTABISAIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM pabOThI JJIst
yJIy4IlIeHUs] KOMMYHUKAllUU B KOMaHe?

4. Kakune HaBbIKM HEOOXOIMMO pa3BUBATh MEHEKEPY MpOoeKTa i 3P(PEKTUBHONH pabOTHI €
00J1aYyHBIMH CepBUCAMU?

5. KakoBbl OCHOBHBIE STambl BHEAPEHHs CHEIHUATM3HPOBAHHBIX IMPOrPAMMHBIX PpEIICHUI B
MPOEKTHBIA MEHEKMEHT?

Kinroun

1. Brnanenne cnenuanu3MpoBaHHBIMU HporpaMMaMi, TakuMU kak Microsoft Project wmm Jira,
3HAYHUTENIFHO YIPOIIAET MPOLECC MIIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJTHEHUEM
3a1a4. DTH TPOrpaMMBbl TTO3BOJISIOT 3((GEKTHBHO pacIpeieNiTh PeCypchl, YCTaHAaBIMBATH
CPOKHM, IPOTHO3MPOBAaTh PUCKH W KOHTPOJIMPOBATH Iporpecc mpoekra. Kpome TOro, oHH
MPEJOCTaBISIOT YAOOHBIE MHCTPYMEHTHI IJISi BU3yalM3allMd NAHHBIX, TAKHE KaK JUarpaMMbI
lanta, 9To OONErdaeT MOHMMAaHWE TEKYIIETO COCTOSHHUS IIPOEKTa BCEMH YYaCTHHKAMH
KOMaH/IBL.

2. OO0sa4yHbIe CEPBUCHI 00ECTICUHMBAIOT JIOCTYI K JAHHBIM M UHCTPYMEHTaM U3 JIIO00W TOYKU MHUPA,
IJIe €CTh UHTEPHET-COeIMHEHHE. DTO OCOOEHHO IMOJE3HO Al KOMaHJ, paboTAIoMUX YAaIeHHO
WIM B pasHbIX 4YacoBHIX mosicax. Kpome Toro, oOnmayHple pemIeHHs YacTo MpeaIararoT
aBTOMAaTHYECKOE Pe3epBHOE KOMMPOBAHHE M 3aLIUTY JaHHBIX OT MOTEPH, a TAKKE BO3ZMOKHOCTD
OBICTPOro MacIITAOMPOBAHUS PECYpCOB B 3aBUCHUMOCTH OT HOTpeOHOCTell mpoekrta. Taxske
MHOTHE OOJIauHble IUIATGOPMBI HWHTETPHPYIOTCS C JAPYTUMH CHCTEMaMHM, YTO YJIydIlaeT
COBMECTHYIO paboTy U 00MeH nH(OpMaIneil MeX 1y YIeHAMH KOMaH IbI.

3. CoBpeMEHHbIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
JpyTHe, CYHIECTBEHHO YAYYIIAIOT KOMMYHHKAlMI0 B KOMaHAax Ojarojapss MHOXECTBY
¢yakmuit.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PEIaKTHPOBATH JTOKYMEHTHI M OTCJIEKHBATh CTATyC 3a1ad B
peambHOM  BpeMeHHW. HHTerpamuss ¢ KaJleHAApsSIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CHUHXPOHU3UPOBATh TpayKHu yYaCTHUKOB M M30erath KOHMIMKTOB B pacnucanun. boiee Toro,
MHOTHE M3 OTHX IUIaTGOpPM MOAJACPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4TO JIeNlaeT
KOMMYHHKAIIMIO JIOCTYNHOM Jaxe BHe oduca. Bc€ 3To cmocoOCTByeT MOBBIIICHHIO
3¢ GEKTHBHOCTH B3aMMOJICHCTBHUS M YCKOPEHUIO MPHUHSTHSI PEIICHUH B paMKax MPOEKTA.

4. MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHIHON paboThI C
obnayHbiMH cepBucamMu. K HHM OTHOCSATCS YMEHHWE HACTpaWBaTh W aJIMUHHCTPHUPOBATH
0o0auHyl0 HMH(PACTPYKTYpy, 3HAHME MPHUHIMUIOB HHMOPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MAcIITAOUPYEeMOCTH M THOKOCTU
00JIaKOB, YTOOBI ONITUMAIIFHO MCIIONIB30BATh JIOCTYIHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00ydaTh CBOKO KOMaHay pa0doTe ¢ HOBBIMH TEXHOJOTHSIMH W TOJCPKUBATH BBICOKUI
YPOBEHb MOTHBAIIMU K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHHUs CHEUUATU3UPOBAHHBIX IIPOrPAMM BKJIOYAET HECKOJIBKO KIIFOUEBBIX
3TanoB. Bo-nepBeix, MPOBOIUTCS aHAIU3 TEKYIIUX MPOLECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
ONpeieanuTh, Kakhue HMEHHO (YHKIMH HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOSMINEe
mporpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeboBaHusAM. Jlanee ciemyer atar
00y4eHHSI COTPYIOHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MpOBEACHWE TPCHUHTOB H
KoHcynbTauii. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBUSX. 3aBEPIIAIONIMM ATAlOM SIBJISIETCS MOJHBIN MEepeXo]l Ha HOBOE pPEIICHUE U
perynspHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHUU C H3MEHEHHUSMH B TIPOCKTE.

Tperuii 3Tan (BHICOKHI YPOBEeHb) — NMOKAa3biBaeT CPOPMHUPOBAHHOCTH NMOKAa3aTeJs
KOMIIETEHUMH «BJIAJETh»: HABBIKAMH NPEACTABJCHNUS Pe3yIbTATOB IIPOEKTA Mepel ayAuTOpHei,
CO31aBaTh NMPE3CHTALIMOHHbIC MATEPUAJIBI U OTUYETDI.

IIpakTHyeckue 3a1aHus:

1. Pa3zpaboraiiTe CTpyKTypy Ipe3eHTallud MPOeKTa JIUTEILHOCThI0 15 MHHYT, KOoTOpas Oynmer
BKJIIOYATh CIEAYIOIIMe JJIeMEeHThl: BBenenue (Ha3BaHue mpoekTa, Lenb). OmnucaHue
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npoOsieMbl/3a1aun. MeTo/Ibl M TTOIX0/bl. Pe3ynbTaThl U MOCTHOKEHUS. 3aKJIFOUYEHHUE U BBIBOBI.
Borpocsl 1 0TBETHI (HaHHBIE MOTYT OBITh YCJIOBHBIMH)?

2. TlomroroBbTe TpW crHaifia A TPE3EHTALUU TPOEKTA, BKIIOYAIOUINE CIETYIOUIYIO
uH(popMaIuo (1aHHBIE MOTYT OBITH YCIOBHBIMHK):1. TUTYNBbHBIN claiin (Ha3BaHHWE, aBTOPHI). 2.
Cnaiin ¢ onvcaHueM METOJ0B U 110AX010B. 3. CiaiiJl ¢ pe3ynbTaTaMu U BbIBOJAAMH.

3. CocTaBbTe KpaTKuil OTYET O pe3yibTarax MPOEKTa, KOTOPbINA OyJIeT BKIIOYATh CIEAYIOLINE
paznensl: 1. Beegenue 2. Onucanue npoekrta 3. Merogonorust 4. Pesynbrarel 5. BbiBojbl u
PEKOMEH IallUU.

4. Cospnaiitre uH(porpaduky, KOTOpas HATJSTHO MPEACTABUT KIIIOUEBHIC PE3ybTAaThl MPOEKTA.
Brmrouunte cnenyrommue dneMeHTsl: 1. 'paduk n3aMeHeHus: Mpou3BOAUTEILHOCTH. 2. Jlmarpammy
COKpalieHus 3arpart. 3. Baxxueliime BbIBOABI U PEKOMEHIAIUH.

5. Halizutre W moAroTOBBTE TPU WIUTIOCTPAIMM, KOTOpPbHIE MOMOTYT BHU3YallbHO MPEACTABHUTH
CJICAYIOIIME aCMEKThl BAIIETO MPOEKTa 1Mo 3ameHe obopyaoBaHus: 1. [Ipobiemsl, ¢ KOTOPBIMU
CTOJIKHYJICS TIpoeKT. 2. HoBble TEXHOJIOTWH, HCIOJBb30BaHHBbIE B mpoekTe. 3. Pe3ynbTarhl u
JOCTHKEHUSI.

Kiroun

1. 1. Beenenue (1 Mmunyta):

HaszBanue npoekra: «OnTuMu3aius NpoU3BOJCTBEHHBIX ITPOLIECCOBY

Iens: TloBeimenne 3¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue mpooemMbl/3a1a49u (2 MEHYTBI):

Texymue TpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpPaThl, YCTapeBIIUE
TEXHOJIOTUH.

[ToueMy 5TO BaXHO peIINTH: YBEIWYCHHE KOHKYPEHTOCIOCOOHOCTH KOMIaHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOXObI (4 MUHYTHI):

AHanu3 CylecTBYIOIUX MPOLIECCOB.

Bb100p HOBBIX TEXHOJIOTHIA U 000PYIOBAHMS.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTarhl U TOCTHXKEHUS (5 MUHYT):

VYydieHue npon3BoAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpar Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akit0oueHHe U BHIBOJBI (2 MUHYTHI):

OCHOBHBIE Pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuy 1o fnajapHeMIIEMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTta): OcTtaBUTH BpeMms i OOCYKIEHHS U BOIPOCOB
ayJAMTOPUH.

2. 1. TutynpHBINA cai;:

3arosioBok: OnTUMH3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH JJIs MOBHITIICHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos IL.II.

2. Cmaiig ¢ METOJaMH U TOIXOIaMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Bei00op HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnaiiz ¢ pe3yabTaTamMu U BbIBOJIAM:

[IponsBoauTeNnbHOCTD yBenUuniIach Ha 25%

3arpatsl cokparuiauchk Ha 10%

BoiBonbl: IIpoekT ycnenien, pekoMeH1yeTcs JaJbHEHIIee pa3BUTHE.

3. 1. Beenenue:
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KpaTkoe onrcanue npoekTa u ero 1esieu.

2. OnucaHue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO peniai IpPOeKT.

3. Metonomnorusi:

Onucanue UCMOJIb3YEMBIX METOJOB U MOJIXOOB, BKIIOYAs aHAJIU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JleranpHOE IpeNCTaBICHUE JOCTUTHYTBIX pE3YJbTAaTOB, BKJIKOYas KOJMYECTBEHHBIC
MoKazareiu (IPOU3BOJUTENLHOCTD, 3aTPAThI).

5. BbIBOJIBI M pEKOMEHIALIMHU:

06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxnaa cogepxars: 1. JInHelHblil rpaduk, MOKa3bIBAIOIINN U3MEHEHHE
NPOM3BOAMTENBHOCTH O W TIIOCIE BHEAPEHMS HOBBIX TexHoJoruid. 2. Kpyromyio
AuarpaMMy, OTOOPaXaroLIyl0 IOJII0 COKpAIlEHHbIX 3aTpaT. 3. Bilok ¢ KiIoueBbIMU
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. WMmmroctpanus mpoGiem: M3o0pakeHune craporo oOOpYAOBaHHS WM Ipolecca,
TpeOyIOLIEro ONTUMHU3ALUY.

2. Wnnroctpanust HOBBIX TexHOJOTHIT: DoTorpadus cOBpeMEeHHOTo 000pyIOBaHHS WIIH
CXEMBI HOBBIX TEXHOJIOIMUECKUX IPOLIECCOB.

3. Wnmoctpanmst pe3yabTaTtoB: ['paduk pocra MpoM3BOAUTEIBHOCTH WIHM JUarpaMma

CHWOKCHUS 3aTpart.

OueHoYHBIE CPeICTBA /1J1sl NPOBeIeHUs] MPOMEKYTOUHOI aTTecTaluu
[IpomexyTouHas aTTecTanus MPOBOJUTCS B pOpMe YCTHOTO 3aueTa.

Bonpocs! pis 3a4era
1. KakoBa pojib IpOEKTHOM AeSTEIbHOCTH B COBPEMEHHON 3KOHOMUKE?
2. HazoBuTE OCHOBHBIE ATalbl )KU3HEHHOTO LIUKJIA IIPOEKTA U TAaUTE KPATKYIO XapaKTEPUCTUKY
KaKIOMY U3 HHX.
3. Kakue GaxkTopbl onpeAesstoT ycrex NpoeKTa Ha 3Tare HHULUALNA?
4. Yem oTiinyaercs CTaaus MJIAHUPOBAHUS OT CTaJAUU UCIIOJHEHUS MpoeKTa?
5. Kakue pucky BO3HUKAIOT Ha 3TaIle 3aBEpIICHUS TPOeKTa’?
6. Kakyro posb urpaer orjeHKa pe3y/ibTaToB Ha Ka)0M 3Talle )KM3HEHHOr0 [IUKJIA PoeKTa?
7. Kakuie METO/IbI HCIIONB3YIOTCS UIsl MOHUTOPUHTA X0/1a BBIIIOJIHEHUS ITpoeKTa’?
8. Kakue tunsl mpoekToB Bbl 3HaeTe? [IpuBennre npuMepsl.
9. Kak u3meHseTcst pojib pyKOBOAUTEISI IPOEKTA HAa Pa3HBIX 3TAIAX KU3HEHHOTO IUKIa?
10. Kakne uHCTpYMEHTBI UCTIOIB3YIOTCS JUIsl YIIPaBJICHUs PUCKaMU Ha dTane IMJIaHuPOBaHuUs?
11. Kakue 1oKkyMeHThI 0OBIYHO pa3pabaThIBalOTCS Ha JTare 3aKpbITUS MIPOEKTa?
12. KakoBbl ocoOeHHOCTH yripaBieHus npoekramu B [T-ungycrpun?
13. Kakue cymiecTByroT crnocoob! pOpMHUPOBAHUS IPOSKTHOM KOMaH 61?7
14. Kak BbIOpaTh MOAXOMISAIIETO JIUAEpa AJIsi TPOCKTHOM TPYIITHI?
15. Kakue ponu MOTYT BBIIIOJIHATH YYaCTHUKU IIPOEKTHOM KoMaHbl? [IpuBennTe npumep
pacrpeneneHust poseu.
16. Kak mpoucxoaut npouecc reHepaiyy uaei B IpOeKTHOU rpyme?
17. Kakue MEeTOUKN MPUMEHSIOTCS IS 3 PEKTUBHOTO MO3TOBOrO IITypMa?
18. Kak pacnpenensitorcs 0053aHHOCTH U OTBETCTBEHHOCTb MEX/y YYACTHUKAMU MPOEKTa?
19. Kak n3z0exarb KOH()IUKTAa HHTEPECOB B MPOEKTHOW KoMaHae?
20. Kakue kauecTBa 1OJIKHBI IPUCYTCTBOBATH Y YJIEHOB IPOEKTHOW KOMaHABI JJIsl YCIIEITHOIO
BEBIIOJIHEHUS 3a1a4”
21. Kak MOTHBHpOBATh y4aCTHUKOB MPOEKTHOW KOMaH/Ibl Ha JOCTH>KEHUE OOLIHNX 1Ienei?
22. Kakue BHIbl OTBETCTBEHHOCTH HECYT YYACTHUKH MPOEKTa?




41

23. Kak obecnieunts 3(ppeKTHBHOE B3aUMOICHCTBHE MEKIY YYACTHUKAMHU MPOEKTHON
KOMAaHIEI?

24. Kakue moaxoabl UCIIOJIb3YIOTCS ISl OLIEHKHU BKJIJa KaXK0ro YjeHa KOMaH/Ibl B OO
pe3yabTar?

25. Kakue maru BKJIIOYAIOT B ce0s1 pa3paboTKa KOHIEMIIUU TPOEKTa?

26. Kak ocymiectBiisieTcsi BbIOOp MPUOPUTETOB IIPU pa3pabOTKE KOHIICTILUU IpOeKTa?

27. Kakue KpuTepuu UCIOJIB3YIOTCS JJIs ONIpEAEIEHUs yclexa npoexra?

28. Kakue MeTpuKy MPUMEHSIOTCS JUIsl KOHTPOJISl BBITTOJIHEHUS IPOEKTa?

29. Kakum 00pa3oM OCyIIECTBIISETCS MOHUTOPUHT X012 BBIIOJIHEHHS paboT?

30. Kakue meponpusiTusi IpOBOASITCS JIsi KOPPEKTUPOBKHU OTKJIOHEHUM OT 1iaHa?

31. Kak mpoBoauTcs orneHka 3PeKTUBHOCTH pa3pabOTaHHON KOHIICTIIINN?

32. Kakue Mepbl NpUHUMAIOTCS IIPU BBISIBJICHHUH HECOOTBETCTBUH B XO/I€ BBHIIIOJHEHUS MPOEKTA?
33. Kak obecnieunBaercs oOpaTHasi CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tare pa3padoTKu
KOHIIENIU?

34. Kakue METO0J10T MU UCTIOIB3YIOTCS 111 KOHTPOJIE U MOHUTOPUHTA MPOeKTa?

35. Kak o11eHUTh KaueCTBO BHIIIOJHEHHBIX padOT Ha MPOMEKYTOYHOM dTare?

36. Kakue (hopMBbI OTIETHOCTH HCTIONB3YIOTCS I MHPOPMHUPOBAHUS O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapamMeTpsl OLIEHUBAIOTCS IIPH 3aBEPILICHUH MTPOEKTa?

38. Kak npou3BOAMTCS OlIEHKA SKOHOMHYECKOH (D PEKTUBHOCTH MPOESKTa?

39. Kakue oTyeTsl TOTOBSITCS 110 UTOT'aM BBIIIOJHEHUS POEKTa?

40. Kak onpezensieTcsi CTeneHb JOCTUKEHUS TOCTaBJICHHbIX 1een?

41. Kakue nokasarenau UCIOJIb3YIOTCS JUIsl U3MEPEHUsI KauyecTBa pe3ysbTara Ipoekra?

42. Kak orieHuBaeTcs yAOBIECTBOPEHHOCTh 3aKa3uMKa pe3yIbTaToM MpoeKTa?

43. Kakue popMaThl OTYETHOCTH SBJIAIOTCS CTAHIAPTHBIMHE [T TPOEKTOB?

44. Kak cocTaBisieTcsi UTOTOBBIM OTUET IO MPOEKTY?

45. Kakue nanHbie HEOOXOIMMO BKJIFOYHTH B OTUET O 3aBEPIICHUH MPOeKTa?

46. Kak 1OKyMEHTHPOBATh YPOKHU, U3BJICUEHHBIE U3 IPOEKTA?

47. Kakue npoueaypsl Ipe1yCMOTPEHBI JIsl aHalln3a IPUYKH Heyjad mpoekTa?

48. Kak npoBecTH OLIEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha pe3yJabTaThl IPOEKTa?

49. Kakuie MeTo/1bl UCTIONB3YIOTCA JUIsl CPAaBHEHUS 3aIUIAHUPOBAHHBIX U (DAKTHUECKUX
pe3ynbTaToB?

50. Kak ¢opmupyeTcst apXuB MPOEKTHON JOKYMEHTAIUU?

51. Kakue kaHaJbl CBA3M UCHOJIB3YIOTCS JUIsl oOecnieueHus 3(h(HeKTHBHOM KOMMYHHUKAIUU B
IPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HEJOITOHUMAHUS U KOH(JIUKTHI B Ipoliecce OOLIEHHsI BHYTPH KOMaH/1bI?
53. Kakne sTmueckiie HOpMBI ClIeAyeT COOMI0IaTh YIaCTHIUKAM MTPOEKTHON JEATEIIEHOCTH?
54. Kak opranusyercs oOpaTHasi CBsI3b MEX/1y PYKOBOJUTENIEM MPOEKTA U KOMaH/10#?

55. Kakue npaBuia MOBEIEHNs YCTAaHOBJIEHBI JIJIS1 YWIEHOB ITPOEKTHOM IPYIIIbI?

56. Kak coO:roarorcsi KOH(DUIEHIMAIBHOCTD U 3alluTa HH(OpMAIMK B IPOEKTe?

57. Kakue nefiCTBUS CYUTAKOTCS HEJOMYCTUMBIMU B POEKTHOM JESTEIIBHOCTH C TOUKH 3PEHUS
TUKU?

58. Kak pa3zpematorcst Cnopbl U pa3HOTJIACHS MEXY YYaCTHUKAMU MTPOEKTA?

59. Kakoe 3HaueHHe UMEET KyJIbTypa OOLICHHUS B IPOSKTHON KoMaHae?

60. Kakue cTanapTbl KOpIIOPaTUBHOM KYJIbTYphl CIOCOOCTBYIOT 3 (hEKTUBHOMY
B3aMMOJIEHCTBUIO B IIPOEKTE?
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4. METOAUYECKHE MATEPHUAJIbI, OIPEJE/BIIOHNIME TMPOLEIYPbI
OIEHUBAHUA 3HAHUHM, VYMEHHHU, HABBIKOB HW (MJIH) OIIbITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TecTtupoBanue Uisi TPOBEACHUS TEKYLIErOo KOHTPOJS MPOBOAMUTCS € MOMONIbIO CHCTEMBI
nUcTaHMOHHOTO oOy4yenus. Ha tectupoBanue otBoautcss 10 munyt. Kakaelii BapuaHT
TECTOBBIX 3aJaHuil BKioyaeT 10 BompocoB. KonndyecTBO BO3MOXKHBIX BapUaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOIMMO BBIOPATh OJIMH MPABWIIBHBIA OTBET. 3a KaKIbId MPaBHIbHBIN
oTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkana mepeBoga: 9-10 nmpaBWIBHBIX OTBETOB —
OIICHKAa «OTIAUYHO» (5), 7-8 MpaBWIbHBIX OTBETOB — OLIEHKA «XOpouio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OILIEHKA «HE
YIIOBJIETBOPUTEILHO (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAMTCA B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsi Ha MOJATOTOBKY K OTBETY
HE IIPEI0CTABIISACTCA.

[TpakTHueckue 3aaHusl KaK CPEACTBO TEKYIIEro KOHTPOJS MPOBOASTCS B IMUCHBMEHHOMU
dopme. CTyneHTy BbIIaeTCs 3aJaHUE U MIPEIOCTABIAETCSA |5 MUHYT AJIsl OATOTOBKH K OTBETY.

IIpomeskyTouHas arTecTaums
3aueT mpoBOAUTCS B YCTHOU (opme. M3 3a4eTHBIX BOMPOCOB cocTaBisercs 30 3a4eTHBIX
ouneroB. Kaxxplii OMIIeT COCTOUT U3 JIBYX BOIIPOCOB.
KommiekT 3a4eTHBIX OWJIETOB TMpEICTaBleH B Y4eOHO-METOAMYECKOM KOMILIEKCE
TUCIUIUIMHBL. a TOATOTOBKY K  OTBETY CTyIEHTy nmnpeaoctaBisercs 20  MHHYT.
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