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Pabouast mporpamMma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. mopsnka opraHu3alii W OCYILECTBICHHS 00pa30BaTENbHON JIEATEIbHOCTH IO
o0pa3oBaTeNbHBIM IPOTrpaMMaM BBICHIETO 00pa30BaHUS — MporpaMMaM OakajaBpuaTa,
nporpaMMaM CIelUalInTeTa, MpPOorpaMMaM MAarucTpaTypbl, YTBEPXKIEHHOTO MPHUKA30M
MunucTepcTBa HayKH U BhIcHIero oopazoBanust Poccuiickoit @enepanun ot 06.04.2021
Ne 245;

2. (denepalbHOTO TOCYIAPCTBEHHOTO 00pa30BaTENBLHOTO CTaHIAPTa BHICIIETO0 00pa3oBaHUs
no HanpasieHutro noaroroBku 38.04.05 busHec-undopmaTuka, yTBEPIKICHHOTO
npuka3zoM MUHHUCTEpCTBA HayKu U Bbicuiero obpaszoBanusi Poccuiickoit @enepanuu ot
12.08.2020 r. Ne 990.

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO MPOTPAMMY:

KaHJ. OK. HayK, IOLICHT
Kaeapbl SKOHOMHUKH MPEIPUATUS U
ynpasiieHus TpynoBeIMH pecypcamu B AITK JL.LE. ®ucenko

PaGouast mporpaMMa paccMOTpeHa Ha 3aceJaHWu Kadenpbl SKOHOMHKH IPEeIUpUSATUS U
yrpasienus TpyaoBbiMu pecypcamu B ATTK (mpotokon Ne 11 ot 27.05.2024 ).

3aBenyrommii kageapoi B.H. I'onuapos

Pabowas mporpamma peKOMEeHJ0BaHa K HCIOJIB30BAHUIO B y4eOHOM IMpPOIECCe METOAMYECKOU
Komuccueit pakynprera skoHOMUKH ¥ yripasienus AIIK (mpotokos Ne 10 or 03.06.2024 ).

IIpeacenaresib MeTOANYECKON KOMHCCHHU A.JO. MenBeneB

PykoBoauTenb 0CHOBHOM NPodecCHOHAIbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl B.C. Jlunnuk




1. Mpenmer. Lenau u 3agaun TUCHUILINHBI, €é MECTO B CTPYKTYype

o0pa3oBaTeJIbHOI MPOrPaMMBbI

YnpasjieHue nNpoeKTaMu M NMEPCOHAJIOM B NMPO(eCcCHOHANBHON AeSITeJIbHOCTH - 3TO
KOMIUICKCHAsI JUCHUIUIMHA H3YdYaronas OCOOCHHOCTH JESTeNbHOCTH PYKOBOJSIIETO COCTaBa
OpraHM3aliy, PYKOBOAMTENCH M CIEHHAIUCTOB MOJPA3ICICHUN CHCTEMBI YIPABICHHS
HIEPCOHAJIOM.

Heabi0 M3yyeHUusl AMCLUIUIMHBL - CHOPMUPOBATH y CTYACHTOB IIPEICTaBICHUE 00
yIpaBJIEHUN TPOEKTaMH U TEepCOHANIOM KakK d3(()EKTUBHOM HWHCTPYMEHTE DPa3BHUTHUSA
YEJOBEUYECKHX PECypCcOB, OOECIeYEeHUs OJIarONPHATHOTO IICUXOJOTMYEeCKOro KiIuMara B
KOJIJIGKTHBE U (HOPMUPOBAHUS KaIPOBOTO MOTEHIMAA TPEANIPUATUHN C IEeTbI0 UX 3()(HEKTUBHOTO
pPa3BUTUS M TOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B OOECHEYCHHH CHCTEMHBIM
3HaHHEM 00 OCHOBaxX M COJEP)KAaHHHM MPOCKTHOTO YIpaBJIeHUS U (HOPMHPOBAHUU JTMUHOCTHOU
TOTOBHOCTH OYIyIIMX CIICIIHATHUCTOB IO YIPABICHHUIO IEPCOHAIIOM PEANN30BbIBATh MOTY4YCHHbIE
3HAHUS B IPAKTHYECKON JESITEIHHOCTH.

IIpenmeroM  AMCHMIUIMHBI ~ SBISETCS  CUCTEMa  OTHOLICHMH,  CBSI3aHHBIX  C
[[EJICHANPABICHHBIM BO3JCHCTBUEM Ha TIEPCOHA] OpraHU3alMd JUIsl O0ECIEYEeHHUs: €ero
3 deKkTuBHOrO (YHKIMOHUPOBAHHUSA 3a CYET HauOoiee MOJHOTO HCIOJIB30BaHUS TPYJOBOTO
MOTEHIIHAIA.

OcHOBHBIE 321241 M3Y4YCHUS JTUCLIUILIHHBL:

- 03HAKOMJICHHE CITyIIaTeJIe ¢ HICTOpUEH pa3BUTHsI METOIOB YIIPABICHUS MPOCKTAMHU;

- UCCIIeJOBaHNE HAYYHBIX, TEOPETHYECKUX U METOJMUYECKHX OCHOB CHCTEMBI YIIPaBICHUS
POCKTAMU;

- OBJAJICHME METOJMYECKHMMHU TIOAXOAAMH K TIPUHATHIO pEIICHWH 10 BbIpabOTKe
KOHIICTIIIUH MTPOEKTA, €r0 CTPYKTYPU3AIIUH U OLICHKE;

- U3y4eHHE POJIH M (QYHKIHMI MPOSKTHOTO MEHE/KEPa Ha Pa3IMUHBIX ATaNax XKHU3HEHHOTO
[IUKJIa IPOCKTA;

- 3HAKOMCTBO C OpPTaHH3alMOHHBIMH (POPMaMH YIPABICHUS MPOCKTaMH M METOJAMU HX
pa3pabOTKU U ONTUMHU3ALINH;

- OCBOGHHUE MHCTPYMEHTAPHsI TUIAHUPOBAHHS M KOHTPOJIS X0/1a BBHITIOIHEHHS TIPOEKTA;

- MpUOOpeTEeHNE U PA3BUTHE HABBIKOB MCCIIEIOBATEIBCKON W TBOPUECKOH padoThI,

- MOZICTTMPOBAHHS IPOEKTOB C MPUMEHEHNUEM MPOTPAMMHBIX CPEJICTB;

- (GopMHpOBaHWE TPEICTABICHUNH O TEOPETUYECKHX OCHOBAX W OCHOBHBIX KOHIICTIIIHSIX
yIIpaBJIEHUS IEPCOHAIIOM, €r0 MECTE U POJIM B CHCTEME YIPABJICHUS OPraHU3aIHei;

— TpHOOpeTeHHe TEOPETHUYECKUX 3HAHMH M TPAKTUYECKUX HABBIKOB B OO0JIACTH
yIIpaBJICHUS TIEPCOHATIOM;

— TMpHOOpeTeHHe OCHOBOIOJATAIONIMX 3HAaHUM B 0O0NACTH TOJMTUKU 3aHATOCTH,
PETYIUPOBaHHS CONUATBHO-TPYAOBBIX OTHOIICHHUH B cpepe yIpaBiIeHUs TIEPCOHAIOM;

— BbIpa0OTKa YMEHHUS aHAJIM3UPOBATh MTOBEJIEHHE PAOOTHUKOB.

MecTo TMCHMIIJIMHLI B CTPYKTYpE€ 06pa30BaTeJ’le0ﬁ nporpammal.

JlanHas TUCIMIUIMHA OTHOCUTCS K AUCHUIUTMHAM obsi3aTensHoi yacT (b1.0.02) ocHoBO#M
npodeccuoHaIbHOM 00pa3oBaTeNbHON MporpamMMmbl Bhiciiero oOpasoBanus (mamee — OIIOII
BO).

B3aumocBsizana co cienyiomumu - aucuuiuiiHamu: - «[lemarormka W MCHUXOJIOTHS»
«MeTof0I0THs HAYYHBIX UCCIIETOBAHMI

Jucuuniuua yumraercs B 1 cemecTpe, MO3TOMY  TO3BOJMT  C(HOPMHUPOBATH
npoeCCHOHATBPHO-IMYHOCTHRIE KayecTBa y OOYYaIOUIMXCS TI0 HANpaBICHUIO TTOATOTOBKU
36.04.02 3o0TexHus1, HEOOXOMMBbIE JUIs PELIeHUs 3a7a4 NPo(ecCHOHANBHOM eI TeIbHOCTH.

[IpenmectByer Omoky 3 TocymapcTtBennass wurtoroBas arrectamus «l[loaroroBka k
IpoIielype 3alUThl U 3all1Ta BBITYCKHON KBanupukannonHoit padors» (b3.01).



2. IlepeyeHb MIAHUPYEMBIX Pe3YJIbTATOB 00y4eHHs MO IMCUMUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
00pa3oBaTeIbHOI MPOrPaAMMBbI

Koabl | ®opmysnpos HNuauxkaropsl
KOMIle | Ka KOMIIeTeH AOCTUKEHH S IInanupyemble pe3yjbTaThbl 00y4eHHS
TEeHIH U KOMIIEeTEHIIUH 0 JMCIUILINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: KaKk BbICTpauBaTh dTalbl pa0OTHI Ha/Y
YIpaBJsTh Pa3pabartbiBaeT MIPOEKTOM C YYE€TOM IOCIICIOBATEILHOCTH HX|
[IPOCKTOM  HA | KOHLCHIHIO IIPOCKTA B | peaju3aluy, ONPEAEIATh ITallbl )KU3HEHHOIO
BCCX  JTallaX | pamKax 0003HAYEHHON | pKyIa TIPOEKTa KaK ONpelelaTh Ipodiemy,
cro mpoOnemel,  GOPMYIHPYS | ya pemieHHe KOTOPOH HANPABICH IMPOCKT,
KUSHCHHOTO eI, 3aa9M, | rpaMoTHO  (POPMYIMPOBATH LEh IIPOEKTA.
MKJIa i
1 aKTyaJIbHOCTD, OnpenensiTh HCIIOJIHUTENCH TPOSKTA;
3HAYUMOCTh  (HAYYHYIO, .
YMmern: MpEIBUJIETh pe3ynbTaT
MIPAKTUIECKYIO, .
JESATSIILHOCTH | TUIAHUPOBATh JACUCTBHS IS
METOJIMYECKYI0 U HHYIO B
JOCTUKEHUS JTAaHHOTO pe3ynbTarta;
3aBHCHMOCTH  OT  THIIA 5
MpoeKTa), oxKiaemple | TPOTHO3MPOBATL NPOOIEMHBIE CHTYAlMH U

pe3ynbTaThl U1 BO3MOKHBIE
cdepbl UX MIPUMEHEHHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOCKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJIEHHUS
BO3HMKAIOIIHUX PA3HOTIIACUN U KOH(IIUKTOB.

HaBbIKaMHM COCTaBJICHHSA IIJIaHA-

YK-2.2

3HAaTh: METOJOJIOTUIO CHCTEMHOTO noaxoJa,

®opmMupyer 1IaH TpauK | METOJBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anuy MPOeKTa U | pelleHUH; HCTOYHUKM  (PUHAHCUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IEITEIbHOCTH, METOIBI H
BBIIIOTHEHUA  TPEABUI | yHcTpyMEHTAIBHBIE CPEICTBA  YIIPaBICHHUS
KOHCHHBIM  PE3YNbTAT M | yypecTUIIMOHHBIME IPOEKTAMH.
TIOCNICIOBATCIIbHOCTD YMeTb: BBISBIATH NPOOJIEMHbIE CUTYallUH,
I1aroB Ui ero
WCTOJNB3ysT METOJAbl aHalW3a, CHHTEe3a H
JOCTHKEHHUSL.
aOCTPaKTHOTO  MBIIICHHS, MIPOBOTUTH
aHaJIN3 ABJICHUN U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yNbTaThl; C(HOPMHPOBATH
UJIEI0 IIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IMpEIaraeMbIe
WHBECTULIMOHHBIE  TPOEKTHl C  Yy4eTOM
CTpaTEeTHH Pa3BUTHS MPEIIPUSITHSL.
Baaners: YMEHUSIMH MyOJINIHO
MIPEICTABIATh pe3yibTaThl MPOEKTa,
BCTYIaTh B 00CY)KICHHE X0/ U pe3yJIbTaToB
MpoeKTa
YK-2.3 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Opranuszyer 51 .
JUIs  U3y4eHHMsl pBIHKA LEHHBIX Oymar;
KOOPJAMHUPYET paboty
OCHOBHBIE BHIBI I[EHHBIX Oymar, WX
YYaCTHHUKOB MIPOEKTA, .
KJaccu(ukanuio; pOCCHIiCKOE

CHOCOOCTBYET




KOHCTPYKTUBHOMY

MIPEOI0JICHUIO
BO3HUKAIOIINX
pa3HorIacuit u
KOH()JIMKTOB,
obecrieynBaeT paboty

KOMaHJIbI HEOO0XOAUMBIMU
pecypcamu.

3aKOHOJATEIbCTBO, periaaMeHTHpYoIee
(YHKIIMOHMpPOBAHWE pPHIHKA IIEHHBIX OyMmar;
YMmern: OCYIIECTBIIATh 11o100p,
TEOPETUYECKOTO Marepuaia W  TeKyIIeH
nH(pOpMAIMY 110 PHIHKY HEHHBIX Oymar s
MOJIrOTOBKM K CEMHHAPCKUM  3aHSITHSIM;
aHATM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpManEIO 00 OCHOBHBIX
BUJAaX IICHHBIX OyMar, TOpPryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh OMBIT JIEATEIBLHOCTH):
(dhopmMupoBaHreM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHOI poOJIeMaTHUKH;

(GbopMyIHpOBaHHEM IIEIM U COJEPKAHHUEM]
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUHY]
C TpeOOBAaHUSMH IPAKTUKU; IPOBEICHUEM|
OLIEHKH 3((PEKTUBHOCTH CBOETO OOYUYECHHS U]
€ro KOPPEKIIUH.

YK-2.4

[IpencraBusier myOoIUYHO
pe3yibTaThl MpoeKkTa (Win
OT/ICJILHOTO €ro 9Tara) B
pas3InYHbIX dopmax
(oTueToB, crarei,
BBICTYIIJICHUH Ha Hay4yHO-
IIPAKTUYECKUX CEMHHapax
51 KOH(EepeHLIHIX u
mpeniaraeT  IyTH — €ro
BHEJIPEHUS B IIPAKTUKY

3HaTh:

YpoBeHb 1: 0CHOBBI MOHUTOpPUHTA
IPOLIECCOB peaIn3allUU IPOEKTA;

VYpoBeHs 2: nokazarenu, XapakTepu3yrolue
YCIIELIHOCTD [IPOEKTA, LIEJIEBbIE MHAUKATOPBI
€ro pean3aluy;

YpoBeHb 3: pueMsbl, METOJIbI U MOPSIOK
OLIEHKHM PUCKOB II0 IIPOEKTY.

Ymers:

YpoBeHb |: BBINOIHATE MOHUTOPUHT
MIPOLIECCOB pean3aliy MPOEKTa;

YpOoBeHb 2: onpenesaTh LeIeBble T0KA3aTeN!
pean3alnuy MpoeKTa; UHIUKATOPHI €ro
YCIIEITHOCTH.

VYpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTa IO CPOKaM, pecypcaM U KauecTBY.
Baaners:

YpoBeHb |: HaBBIKAMM MOHUTOPHHTA
MIPOLIECCOB peaNn3aliy MPOeKTa;

YpoBeHb 2: HaBBIKAMU ONPEIEIICHUS
L[EJIeBBIX MOKa3aTeNel Mo IPOEKTY.

YpoBeHb 3: HaBbIKAMHM KOHTPOJIS

3¢ PEeKTUBHOCTH pean3aIuy MPOEKTa,
pa3paboTKHU KOPPEKTUPYIOLINX
MEpONPHUIITHH.

YK-3

Cnocoben
OpPTaHU30BBHI
BaTh
PYKOBOJTUTH
paboToit
KOMaH/IbI,
BbIpabaThIBast

u

YK -3.1

Pa3zpabatreiBaer
KOMaHJHYIO CTPATEeTHIO TI0
pabore KOJIJICKTHUBA
YUUTHIBAS WUHTEPECHI,
0COOEHHOCTH MOBEAEHUS U
MHEHHUS (BKITFOUAS

3HaTh: cnocoObl W METOABI YIpPaBICHUS
MIEPCOHAIOM

Ymersn: pa3pabatbIBaTh KOMaH/TH YO
CTpaTeruio 1Mo padoTe KOJJIEKTHUBA yYUTHIBAs]
UHTEpEChl, OCOOEHHOCTH TIOBEIEHUS |
MHEHMs (BKJIIOYas KPUTUYECKHE) JIIOJCH, C




KOMaHJTHYIO KpUTHYECKHE) JIIOJIe C | KOTOPBIMH paboTaeT / B3aMMOJICHCTBYET, B
CTPATETHIO JUIS | KOTOPBIMM ~ paboTaeT /| T.4. MOCPEACTBOM KOPPEKTHPOBKHM CBOMX
JOCTHKEHUS B3aMMOJICUCTBYET, B T.4. | nelicTBuii
TIOCTABJICH HOCPCACTEOM Buaaern: METO/IBI HaAy4YHO-
HOH [ien KOPPCKTHPOBKH CBOUX | ycerenoBaTebeKOM eATebHOCTH
JeHCTBUH.
YK -3.2
[Tpumensier >pdexkTruBHBIC
CTUIIN pykoBojacTBa | 3HaTh: CTWIM pPYKOBOJICTBA KOMaHJION
KOMaHJ01 Ui | YMeTh: peliaTh CHUTyallMOHHbBIE 3aJlauu
JOCTH>KEHUS Pa3IMYHOrO THUIIA;
[IOCTaBJIEHHOW Lienu B T.4. | Biaagers: METOAAMHU IUTAHUPOBAHUS
pa3pabaTbiBast KOJINYECTBEHHOU u KaueCTBEHHOM
MEpONPUATHS 10 | HOTpeOHOCTH B IEpCOHaie; crocodamu
JMYHOCTHOMY, pa3paboTKU KOMaHIHON CTPaTeruu
00pa30BaTEIbHOMY U
poPEeCCUOHATBHOMY
poCTYy.
YK-3.3
[IpenBuaut  pe3ynbTaThl
(mocnencTBus) KaK
JIMYHBIX, TaK U | 3HaTh: BHUAbl KOHQUIUKTOB U CTPECCOB.
KOJUICKTUBHBIX JICHCTBHM | YMeTh:  HEUTPAIN30BaThb  CTPECChl U
oOnajas HaBBIKAMHU | YperyJIupoBaTh KOHQIIUKTEI
IIPEOAOICHUS Baagerb:  Meromamu  HeWTpanu3aluH
BO3HHUKAIOIIMUX B KOMaHJIE | CTPECCOB M yperyJnpoBaHUs KOH(IUKTOB
pPa3HOIVIACHM, CIIOPOB M
KOH(JIMKTOB Ha OCHOBE
yuyeTra MHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HATh: CIIOCOOBI JIeJIeTUPOBAHUS
[Tnanupyer  KOMaHAHYIO | HOJTHOMOYHIA
paboty, pacmipenensier | YMeTh:  JIeNIETUPOBaTh  TOJHOMOYHS |
NOpYYEHHUs,  JIeNIETHPYET | YIPAaBIsSeT YWieHaMH KOMaH Ibl
MIOJTHOMOYHS Baagers:  cnocobamu  fenerupoBaHus
yIpaBiser YJIeHaMH | TOJTHOMOYHMI KOMaH e

KOMAaHJIBI




3. O0béM TMCHMIJIMHBI U BUIBI Y4eOHOH padoThl

3aouyHass  |OuHO-3a04yHas
Ounas hopma oOydeHHs dbopma dbopma
00y4YeHHS 00y4YeHHS
B T.4. IO
Bubi pa6ot cemecTpam BCEr0 BCETO
o o
BCETO 5 5
= S -
8 3
— —
OO61mast Tpya0EMKOCTh 2/72 2172 2172
TUCIIUILIMHEI, 3a4.€]1./9aCOB, B -
TOM YHCIIE:
KonrtakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIIUU 10 10 4 -
- IPAKTUYECKUE 14 14 4
(cemuHaApCKUE) 3aHATHS i
- 1abopaTopHBIC PAOOTHI - - - -
CamocTosTenpHas padbora, 48 48 64
4acoB )
KoHTpOJIb, 4acoB - - - -
Bu npomMexxyTouHOU 3a4yeT 3auer 3auer
arTecTaluu (3a4ET, IK3aMeH) i
4, Conepxkanue TMCUUILTHHBI
4.1. Pa3aennbl AMCHUILIMHBI U BUbI 3aHATHH (TeMaTHYeCKHH I1J1aH)
I_JI\;-QH Paznen mucuumnianHel JI 113 JIP CPC
o4Has ¢popMa 00y4eHHUsI
Paspnen 1. KoHuenryanbHbIe OCHOBbBI YIIPABJICHUSA 4 6 22
NEePCOHAJIOM
Tema 1. Ilepconan npeanpusaTrs Kak 0ObEKT YIpaBJIECHUS 1 2 8
Tema 2. MecTo U poib yNpaBieHUs IEPCOHAIOM 1 2 8
B CHICTEME YIPABJICHUS NPEANPUITHEM
Tewma 3. [InanupoBaHue YeI0BEYECKUX PECYPCOB. 2 2 6
Paznen 2. MertonoJioruyeckue OCHOBBI YNpPaBJIeHHSA 6 8 26
NPOeKTAMH
Tema 4. Habop u pa3BuTHE KOMaH/bI MPOEKTA. 2 2 6
Tema 5. YnpaBneHne KOMaHI0M MTPOEKTA. 2 2 6
Tema 6. Aanraiys POSKTHOTO MepCoHAA. 1 2 6
Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOTO TIEPCOHATIA. 1 2 8
Bcero 10 14 48
3a049HasA opMa 00yUeHHs
Paspnen 1. KonuenryajabHbIe OCHOBBI YIIPABJICHUSA 2 2 27
NEePCOHAJIOM
Tewma 1. Ilepconan npeanpusaTrs Kak 0ObEKT YIpaBIECHUS 1 9
Tema 2. MecTo u poJib yIipaBiI€HUs IEPCOHATIOM 1 1 9
B CHICTEME YIPABJICHUS IPOCKTAMHU
Tewma 3. [InanupoBaHue YeIOBEYECKUX PECYPCOB. 1 9
Pa3znen 2. Mertogosioruyeckue OCHOBBI YNPaBJICHUS 2 2 37




NMPOEKTAMH

Tema 4. HaGop 1 pa3BuTHe KOMaH bl TPOCKTA. 1 9

Tema 5. YnpaBieHue KoOMaH 101 IPOEKTA. 1 9

Tema 6. AnanTanusi IPOEKTHOTO EPCOHAIA. 1 9

Tema 7. OOyueH#re 1 pa3BUTHE MPOSKTHOTO MEPCOHANA. 1 10
Beero 4 4 64

OuHo-3a04Hasi popma oOyueHunst
: I N A

4.2. Conepxanne y4eGHON IMCIUILIHHBI

Tema 1. Ilepconan npeAnpusATUs KaK 00beKT yIIPaBJIEHUS.

OBOJIIOIMS  KOHLENTYAJIbHBIX MOAXOJAOB K ympaBieHuto mnepcoHanoM. Illkoma nHaydHOoTO
yopaBieHUs. AJIMUHHUCTPAaTUBHAs IKoJia. Teopusi 4enoBEeYECKHMX OTHOLIEHHH. buxeBumopusm.
Konnenmuust uyenoBedeckoro kamurtana. llonstue kareropum «aepconam». Kiaccuduxanms
MEPCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OpraHU3aliu.

Tema 2. MecTo U poJib ypaBJieHUsI IEPCOHAJIOM B CHCTeMe YIIPABJIEHUS NPOEKTAMH.
Opranmzanust (TIpeanpustThe) Kak CoIHaJbHAs CHUCTEMa yIpPaBJICHHUs. 3aKOHOMEPHOCTHU
yrnpaBieHus: 1nepcoHanioM. CoOBEpIICHCTBOBAHWE OpraHU3allud TPYIOBOM  AESITEIbHOCTU
nepcoHana. VIHHOBamuu, MOHOIPOEKTHI,  MYJbTUIIPOEKTHI, METrampoekThl. Pa3Butune
YeJI0BEUYECKUX PECYPCOB OpraHU3AIIH.

Tema 3. [lnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@dakTopel BHemHEH cpeabl npeanpusTus. [11abmoHBI W KOHTPOJIBHBIE CIUCKH. [Inan
ylpaBieHus NPoeKToM. OpraHu3alloHHbIE IUarpaMMel 10 MpoekTy. PopMatel pacnpeneseHus
ponei m orBercTBeHHOCTH. Habop u pa3BuTHe KOMaHabl npoekta. IIpenBapurenbHOE
HazHauyeHue. IleperoBopel. Bupryanbuble komanzabl. Onepanyu MO YKPEIUICHHIO KOMAHJIBIL.
[Toompenue n npemupoBanue. OueHka 3pPeKTUBHOCTH KOMaHAbl IPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaHbI pPoeKTa. Perucrparus nmpodiem. PekomeHngoBanHbIE
KOPPEKTUPYIOIIME U TpeayNnpexIarone Bo3aehcTBus. Pa3paboTka JOKYMEHTAIlMH O
HAKOTUIEHHBIX 3HAHMSX.

Tema S. Vmnpasiennme komanmoil mnpoekra. Peructpauus npobnem. PexomeHnoBaHHbBIE
KOppPEeKTHpYIOlLlMe M TNpeaynpexjaromme BozaeiictBusa. Pa3paboTka JOKyMEHTalMH O
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. AnanTrauusi MPOEKTHOr0 MepPCOHANA. DTanbl U IPUHLHUIBI MOCTPOEHUS CUCTEMBI
Haiima. Onrcanue BakaHcuu. AHalIM3 BaKaHCUM Yepe3 KpUTHYECKUE MHIMAEHTHI. [IpuBieyenne
nepcoHasia B KOMIaHuio. Tunsl HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. OOy4yeHre U pa3BUTHE NMPOEKTHOIO NepcoHasa. PazBuTue opraHu3and U MPOEKTHOMN
komaHbl. [locTpoeHne cucrembl oOyueHHMs B KoMIaHuu. Pa3paboTka mporpamMm oOy4eHHs.
OcHoBHbIE TIPOOJIEMBI, CBA3aHHBIE C 00YUEHHEM.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u

No
Tema nexuun

dhopma oOydeHus

n/n

O4YHasa

3a04YHasn

OYHO-
3a04Hast

Pa3znea 1. KonuenryajabHble 0CHOBBI YIIPABJICHUS
MepPCcoHAIOM

Tema 1. Ilepconan mnpeanpuaTHs Kak 00beKT
yIpaBJIeHUs

Tema JIEKITUOHHOTO 3aHSATUS 1. OBOJIIOLHUS
KOHIICTITYaJIbHbIX MOJXO00B K YIPaBJICHUIO

1.

Tema 2. MecTo ¥ poJib yIIpaBJIeHUS MIEPCOHAIOM
B CHCTeMe YNPaBJeHHs MPOEKTAMHU

Tema  nexknwoHHoro  3aHatus 2.  OpraHu3anys

2.
(mpenrnpusTre) Kak ColMalibHas CUCTEMa YIIPaBJICHUSI.

Tema 3. [l1annpoBaHue YeT0BeYECKHX PeCypCoB.

Tema nekunonHoro 3ansrtus 3. [lnan ynpasnenus
[IPOEKTOM.

Tema nekunonnoro 3ausatus 4. Onenka 3 HEeKTUBHOCTH
4 [koMaH/IBl IPOEKTA.

Pa3nes 2. MeTonoJioru4ecKkue OCHOBbI YIIPABJICHHSA
NPOCKTAMH

Tema 4. HaGop u pasBuTHE KOMaHAbI IPOEKTA.

Tema JIeKIIMOHHOT0 3aHIATHS 5. PEKOMeHJ0BaHHEIE

5. .
KOPPEKTUPYIOIINE U MPEIYNPERKTAONTUE BO3ICHCTBHSI.

Tema S. YrpasiieHne KOMaH/10M NIPOEKTA.

Tema nexkunoHHoro 3aHsAtTua 6. PexomeHgoBaHHBIE
KOPPEKTUPYIOLIME U MPETYIPEXKAAIONINE BO3ICUCTBHUS.

Tema 6. Anantainusi NPOeKTHOI0 NMePCoHAaNa

Tema JIEKIIMOHHOTO 3aHATHS 7. OTanbl U TPUHIUIIBI
[MOCTPOEHHUSI CUCTEMbI HaliMa.

Tema 7. O0yuyeHue 1 pa3BUTHE IPOEKTHOIO IIEPCOHAJIA.

TemMa JIEKIIMOHHOrO 3aHATHA . I'moOanbHbIE

8. bxonornueckue po0OIEeMbI

Bcero

10




4.4. [lepeyeHb TeM NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHI

O0BéM, u
Ne
i Tema npakTuueckoro 3aHsTHs (CEMUHapa) Dopwma oby4enns
OuHno-
OYHAS | 3A0UHAS |, oo o
Pa3zgea 1. KonuenryajabHble 0CHOBbBI YIIPaBJICHUS 6 5 -
NePCOHATIOM
Tema 1. [lepconan npeanpusTUs KaK 00beKT yIPaBJIeHUs )
1 Tema npaktudeckoro 3ansaTus 1. @opmupoBaHue KaapoBoi 2 1 -
" [NOJIMTUKU NPEANPHUSITHS
Tema 2. MecTo ¥ poJib YIpaBJieHHsI IEPCOHAJIOM B CHCTEMeE 1 -
yIpaBJieHUs IPOeKTaMu
2 Tema npakTuyeckoro 3ansaTus 2. @opMupoBaHue 9 -
3P PEKTUBHOTO CTUIISI PYKOBOJICTBA
Tema 3. [lnannpoBaHue Yeji0Be4YECKUX PECYPCOB.
Tema npaktudeckoro 3ansaTus 3. Pacnpenenenus GyHKIuit 1 -
3 | ympaBiieHUs
Tema npaktudeckoro 3anstus 4. [logbop nepconana B 1 -
4 | CTpYKTYpHOE MOApPA3ACIICHHE
Pa3nen 2. MeTogo/10ru4eckue OCHOBBI YIIPaBJIeHHUS POEKTAMU 8 2
Tema 4. HaGop u pa3BuTHe KOMaH/IbI IPOEKTA. -
5 TeMa nmpakTryecKkoro 3aHATus 5. PopMUPOBaHUE KOMAH/IbI 5 1 -
MpOEKTa
Tema 5. YnpasiieHne KOMaH/10i POEKTA.
6 Tema mpakTuueckoro 3aHsaTusi 6. Pa3paboTka JAOKyMeHTalUU O 2 -
HAKOIUICHHBIX 3HAHUSX.
Tema 6. Ananranusi IPOEKTHOTO MepPCoHAA. )
7 Tema npaktuueckoro 3anstust 7. Cxema ajanTaiyy nepcoHaia B 2 -
MIPOEKTE
Tema 7. O0yueHue 1 pasBUTHE IIPOCKTHOIO IIEPCOHAIA.
8 [Tema mpakTudeckoro 3ansTus 8. PaspaboTka mporpaMm o0yieHHs 2 1
MToro 14 4

4.5. IlepeyeHb TeM JIaGOPATOPHBIX padoT
JlaboparopHble pabOTHI HE IPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM PadoThl CTYIEHTOB U IepeYeHb Y4eOHO-MeTOAUYECKOro
olecrieyeHus1 V1l CAMOCTOSITEIbHON PadoThl 00y4aAOLINXCH



4.6.1. TloaroroBka K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUMA ABJISIIOTCA OCHOBOM  JUIL  M3Y4YEHUS TEOPETHYECKOW 4YacTh
JUCLUIUINHBI X TOATOTOBKU CTYJECHTA K IPAKTUYECKUM 3aHATHUSAM.

ITpu MOArOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIOIIOJHUTENBHYIO JINTEPATYPy IO U3Yy4aeMOM TEME.

OCHOBHOW LI€NbI0 TMPAKTHUUECKUX 3aHATUH SBISETCS HU3y4eHHE OTJENbHBIX Haulolee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TAK)K€ KOHTPOJIb 32 CTEIEHBbIO YCBOEHUS
NpOIIEHHOr0 MaTepyasa U X0I0M BBIIOIHEHUS CTYI€HTAMU CAMOCTOSITENIbHONU PabOThI.

4.6.2. IlepeyeHb TeM KypPCOBbIX padoT (IPOEKTOB)
KypcoBbie paboThl (IPOEKTHI) HE IPETYCMOTPEHBI.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguyeckux pador
Pedeparsl, pacueTHo-rpaduueckue paboThl HE MPETyCMOTPEHBI.

4.6.4. TlepeueHb TeM " Y4eOHO0-MeTOAMYeCKOro odecrmeyeHus IS
CaMOCTOSITeIbHOM padoThI 00y4YaroIuxcst

4.6.5. Jlpyrue BUABI CAMOCTOSATEIbHOI PadOTHI CTY/1€HTOB
He npenycmotpeHo.

4.7. llepeyeHb TeM U BUI0B 3aHATHI, MPOBOAMMbIX B HHTEPAKTHUBHOM Gopme

Ne dopma 3aHATUS Tema 3anaTusa WNurepaktuBHsbiii metog | O0beMm, u
n/m
1. Jlexnus [Tepconan mpennpustus Kak | IHTepakTHBHAS JCKIIUS 2
O0O0BEKT yIpaBJIECHUS
2. IMpaktuueckoe | OOyderne u pasBuTHE TPOEKTHOTO | JIMCKyCCHU, 1€0aThl 2
3aHATHUE TIEpCoHaIa.
5. DoH/T O1IEHOYHBIX CPEICTB /JIsl MPOBEAEHUsI MPOMEKYTOUHOI aTTecTAlNU

ITonHOe onucanue poHma OLEHOYHBIX CPEACTB TEKYIIEH U MPOMEXKYTOUHOW aTTeCTalluu
o0yJaromuxcsi ¢ NepeyHeM KOMIETEHIINH, onucaHueM NoKa3aTesed U KpUTEpUEB OILCHUBAHUS
KOMIIETEHIIMH, [IIKaJI OLIEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 3a/laHUsl U METOIUYECKUE MaTepUaJIbI
IIPEJICTaBJICHbI B IPUJIOKEHUH K HACTOSIIEH TPOrpaMMme.

6. YuedHO-MeTOAMUYECKOE 00ecTeueHne TN CIMIIIMHbBI
6.1. Pexomenayemasi iuTepatrypa
6.1.1. OcHoBHas TUTEpPaTYypa
4.6.4. TlepeuyeHsn TeM " Y4e0OHO-MeTOANYEeCKOro o0ecmeyeHHus OIS
CaMOCTOSITeIbHOI padoThl 00y4yarouxcs

O0BéMm, u
VYyeOHo-meToanueckoe obecrnieueHne | (hopma oOydeHus

Ne Tema caMocCTOATEILHOMN

n/m paboThI
OYHas |3a04Hast
1. Tema 1. Tlepconan 1. Kwubanos, A.51. OcHOBEI 8 9
PEATPUATHS KaK 0OBEKT yIpaBIeHUS TEPCOHATIOM: YIeOHUK /
YIIpaBJIeHUs A5l Kubanos. — 3-u3n.,mepepad. u




Tema camocTOSTEILHONU

Tema 2. Mecto u poib
YIIpaBJIEHUS IEPCOHAIOM
B CUCTEME YIIPABJICHUS
[pOEKTaMU

Tema 3. IlmanupoBaHue
YEJIOBEUECKHIX PECYPCOB.

Tema 4. HaGop u pasBurue

YyebHo-MeTonnyecKoe o0eceyeHmne

noi.- Mocksa.: THOPA-M, 2022,
440 c.

Kubanos, A.5l. DxoHOMHUKA
YIIPaBJICHUS TIEPCOHATIOM: YUYSOHUK /
A 4. Kubanos, E.A. Murpodanoga,
N.A. Dcaynosa; o pen. A. 5.
Kubanosa.- M.: MTHOPA-M, 2023,
427 c.

O0BéM, u
8 9
6 9
6 9

KOMAHJIBL TPOCKTA. 3. Tlonos, IO. U. Ynpasnenue

5 IPOEKTaMH : yueOHoe rocodue / 6 9
I0.U. ITomos, O.B. SIkoBeHKO. —

Tema 5. YrpasneHue

. Mocksa : UHOPA-M, 2024. — 208
KOMaH/I0H IIPOSKTA.

c.
6 6 9
Tema 6. Apnanranus
[IPOEKTHOT'O IEPCOHAIA.
7 [Tema 7. OOy4eHue 1 pasBUTHE 8 10

MPOEKTHOTO TIEPCOHATIA.

Bcero| 48 64

4.6.5. Jlpyrue BHbI CAMOCTOSITEIbLHON PadoOTHI CTY/IEHTOB
He npenycmotpeHo.

4.7. IlepeyeHb TeM M BH/I0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTUBHOMH dopme

Ne dopma 3aHATUS Tema 3anaTusa WNurepaktuBHsbiii metog | O0beMm, u
n/m
1. Jlexums [Iepconan npennpustus kak | IHTepakTHBHAs JEKIUA 2
00BEKT yNpaBJICHUS
2. [Tpaktnyeckoe | OOyuenue u pasBuTHE NMPOEKTHOrO | JTUCKyCCHH, Ae0aThI 2
3aHITUE TiepcoHaia.
5. DoH/ OLIEHOYHBIX CPEICTB AJIf NPOBEACHUS IPOMEKYTOYHON aTTeCTALUUM

[TonHoe onucanue (oHAA OLIEHOUYHBIX CPEJCTB TEKYIIEH U MPOMEXYTOYHOU aTTecTaluu
o0yyaroImuxcs ¢ nepeyHeM KOMITETeHIIUH, ONMCaHUeM IoKa3aTeNe U KpUTepueB OLICHUBAHUS
KOMHGTGHHHﬁ, [KaJI OOCHUBAaHW, TUIIOBBIC KOHTPOJBHBIC 3aJaHUSA U MCTOANYCCKUC MAaTCPHUAIbI
IIPECTABIICHBI B IPUJIOKEHUH K HACTOALLEH ITpOrpamMmme.

6. Y4eOHo-MeTOoAMYECKOE 0O0ecieYeHHe TUCHHIIIMHBI
6.1. PexomeHayemasi IuTepaTypa
6.1.1. OcHoBHasI IMTEpPaTypa

NQH/H ABTOp, Ha3BaHUEC, MCCTO U3JaHUA, U3-BO, 'O U3JaHUsA, KOJINYCCTBO Kon-Bo 3K3.
CTpaHHmI B OHUOII.
Kubanos, A.51. OcHOBBI yripaBieHUsI IEPCOHATIOM: yueOHUK / A 5.
1. KubanoB. — 3-u3g.,mepepad. u jgor.- Mockpa.: UTHOPA-M, 2022, 8

440 c.

Kubanos, A.5l. DxoHOMUKa yrpaBieHHsI IEPCOHATIOM: YU€OHUK /
2 A.S. Kubanos, E.A. Mutpodanona, 1.A. Dcaynosa; oz pen. A. 4
S1. Kubanosa.- M.: UTH®PA-M, 2023, 427 c.




[Tomog, 0. U. Ynpasnenue npoekramu : yuebroe nocodue / FO.U.
ITonos, O.B. fIlkoBenko. — Mocksa : UH®PA-M, 2024. — 208 c.
— (YueOnuku ans nporpammsl MBA). - ISBN 978-5-16-002337-3.
3. - Tekcr : anekrponssiid. - URL:
https://znanium.com/catalog/product/2117169 (nara oOpareHus:
04.09.2024). — PexumM JOCTYyIIA: 110 TOIIHKCKE.

ONEeKTPOHHBIN
pecypc

AkceHoBa, E. A. Ynpasnenue nepconaaom: Y4eOHHUK s BY30B /
ITox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-e uzn., nepepad. u
non. — M. : KOHUTU, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
4. Texct : anexTponHsblid. - URL:
https://znanium.com/catalog/product/1028879 (nara oOpareHus:
04.09.2024). — PexumM JOCTYyIIA: 110 TOIIHKCKE.

3JIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom : yueonuk / U.b. [{ypaxosa, JL.II.
Bonkosa, E.H. Ko6uesa ; mox pen. U.b. lypakoBoii. — Mockaa :
HNH®PA-M, 2023. — 570 c. — (Bsicmiee obpazoBanue). - ISBN
5 978-5-16-003563-5. - Tekcr : anexkTponnsiid. - URL:
https://znanium.ru/catalog/product/1939110 (mara obpaieHus:
04.09.2024). — Pexxum pocTyma: 1o MOAIUCKE.

3JIEKTPOHHBIN
pecype

6.1.2. lonoJiHUTe/ILHAS JINTEPATYpa

Ne i/ ABTOp, Ha3BaHUE, MECTO U3IAHUS, U3]1-BO, TOJI U3TAHMUSI, KOTUIECTBO CTPAHUI]

1. IIpertkoB, P. M. lHHOBanuu B ynpaBieHUU MepcoHalioM : yuyebHnoe nmocodue / P.
M. IlpsitkoB, E. U. Kyuenko, A. M. Curxanosa. - OpenOypr : OpenOyprekuit
rocyJapcTBeHHbIM yHuBepcuter, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Tekcr : anextponnsiit. - URL: https://znanium.ru/catalog/product/2164219 (nara
obparenus: 04.09..2024).

2. VYnpasnenue nepconanom : yuebHuk / K. B. Bogenko, C. U. Cambirun, K. T'.
Abasuesa [u ap.] ; mox. pen. K. B. Bonenko. - 2-e uza. - Mocksa : [lamkos u K ;
PocroB-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texct : amektponnbii. - URL: https://znanium.com/catalog/product/1232490
(mata obpamienus: 04.09.2024). — Pesxum 0CTyMA: IO TOAMUCKE.

3. Heroton, P. Ynpasnenue npoektamu ot A 10 S / Hetoton P., - 7-e uza. - Mocksa
:Anprimaa IT1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct
anekTpoHHbld. - URL: https://znanium.com/catalog/product/926069 (nata
obparnienus: 04.09.2024). — Pexxum q0CTyma: 1Mo MOAMKCKE.

4. boiikoBa, M. B. Vnpasnenue npoekramu : yueObnuk / M. B. Boiikosa, 1. H.
Komo6osa, C. C. Ky3uemnoB. - MockBa : PHUO Poccuiickoil TamoXKeHHOH
akagemun, 2018. - 216 ¢. - ISBN 978-5-9590-1056-0. - Tekcr : 37eKTPOHHBIH. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOparieHwus:
04.09.2024). — Pexxum pocTyna: mo MOAIHUCKE.

6.1.3. [lepyoanueckue U3TaHUSA
He npenycMmoTtpeHsl.




6.1.4. MeTognueckue yKazaHus JJisl 00y4aOIIMXCS 110 OCBOCHUIO TUCUMUIIIMHBI
MeToaudeckue yKa3aHusi HAXOJIATCS B CTAIUU Pa3padOTKH
6.2. Ilepeyenr pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHONH  ceTH
«uTepHer» (1aee - ceTb «AHTEPHET»), HEOOXOAMMBIX [IJIs1 OCBOECHHS THCIIUILTHHBI
Ne i/mm Haszeanue nuntepHeT-pecypca, apec U pexKuM J0CTyna
1 Hayunas snektponHas 6ubnmoreka E-library. [Dnexkrponnsiii pecypce]. Pexum gocryna:
" www.elibrary.ru (mara obpamienus: 04.09.2024).
Hay4unast Ou0amnoTeka OTKpBITOTO A0CTyna [ DNeKTpoHHBIN pecypc]. Pexxum mocrymna:
https://cyberleninka.ru (nara oopamenus: 04.09.2024).

6.3. CpeacrBa obecnieyeHUus1 OCBOCHM S AUCHUNIIUHBI

6.3.1. KomnbrorepHsbie 00y4yaomue 1 KOHTPOJIMPYOLMe IPOrPaMMBbl

OyHKIMSA TPOrPAaMMHOT0 00eCTIeYeHHS
Ne | Bun yuebnoro | HammeHoBaHue mporpaMMHOTO YHKI porp

/o 3aHATUS o0ecrieueHus MOJIENUPY-
KOHTPOJIb oOyu4aroras
foras
1 | Jlekuuonnsle, |(CUcTeMa TMCTAHIIMOHHOIO + + +

npakTudeckue 00yuenuss Moodle

6.3.2. Ayamuo- 4 BUI€ONMOCOOHSs
Aynuno- v BUIeonocoOust He PeyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KommnbrorepHsbie npe3eHTauu y4eOHbIX KYpCOB HE MPEAYCMOTPEHBI.

6.3.4. KomnbloTepHbIe MPe3eHTANMN Y4eOHBIX KypPCOB
KomMmmbroTepHbie Tpe3eHTalnn yaeOHbIX KypCOB HE MPEAYCMOTPEHBI.

7. Onucanue MaTepHAJbHO-TEXHHMYECKOH 0a3bl, HEOOXOAMMOM /JJsl OCYLIEeCTBJICHUS
00pa3oBaTe/ILHOIO MPoIecca MO IUCHUILIHHE

HaumenoBanne 000pya0BaHHbIX

Ne yUCGHBIX KAGUHETOB, OBBEKTOB JUTA [lepeueHb OCHOBHOTO 000PYAOBaHMs, TPUOOPOB U
n/m . MaTepHaoB
MIPOBE/ICHUS 3aHATHIA
1. T-432 — yyeOnas ayautopus ansACron mapra — 15 wrT., cton 2-X TymMO. — 1 WT., CTyIbs
[TPOBEICHUS JEKINUOHHBIX,)ydeH. — 31 mr., mocka — 1 mr., Tpubyna — 1 mrT.,
NPAaKTUYECKMX W CEeMHHApPCKUX[IIKad KHWXKHBIM — 1 mT., o0iydaTens penupKymiIsTop
3aHATHH, TPYIIOBBIX u— | .
VH/IUBUTYaIbHBIX KOHCYJIbTaIlU,
TEKYIIETO KOHTPOJIS,
IPOMEKYTOUHON aTTecTallly,

CaMOCTOSITENIbHOM paboThl, yueOHOM
[IPAKTUKH, TOJATOTOBKH U MPOBEACHUS
rOCYIapCTBEHHOM WUTOTOBOM
aTTecTallun



http://www.elibrary.ru/
https://cyberleninka.ru/

8. MesxkaucumniMHapHble CBA3H

IIpoTokoua

corjiaCoBaHus pa6oqel71 MMporpamMmel C IpyruMu 1UCHUIITIMHAMHA

HanMeHnoBanme TUCIUIIIINHEL, C
KOTOPOU MPOBOJUIOCH
COTJIACOBaHUE

Kadenpa, ¢ xkoTopoit
MPOBOJIUIIOCH COTIIACOBAaHUE

[pennoxenust 00 U3MECHEHUSIX B
paboueii mporpaMmme. 3aKIIOUYCHHE
00 »TOrax corjaacoBaHUs

«HeﬂarornKa U IICUXOJIOT U

Kadenpa
dunocopun, HICTOPUU U
[eIarOr KK

coriaaCcoBaHoO




JIuct n3mMeHeHuit pabodelt IporpaMMel

IIpunoxenne 1

Howmep
I[loanucek 3aBe-
Howmep MpOTOKOJIA Crtpanunel ¢ |[[IepedyeHb OTKOPPEK- OLLEro
M3MEHEHHUS 3aceIaHus W3MEHECHUSIMH [TUPOBAHHBIX MTYHKTOB f(lz(b:l o
kadeapsl U gaTa Ap
Ne 1ot
1 6.1
04.09.2024
Ne 1ot
2 6.2

04.09.2024




IIpunoxenne 2

JIuct nepuoauecKux MpoBEPOK pabodelt MporpaMMel

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI




IIpunoxenne 3

®EJEPAJIBHOE I'OCY IAPCTBEHHOE BIO/[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPABOBAHUS
«IYTAHCKUM T'OCYJJAPCTBEHHBINU ATPAPHbBIN YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHEHOYHbLIX CPEACTB
yueOHOW JUCIUILINHBI
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1. TEPEYEHb KOMIETEHIWA, COOTHECEHHBIX C HHINKATOPAMHU JOCTUKEHUA KOMIETEHIU, C YKASAHHUEM 3TAITIOB UX
®OPMHUPOBAHUS B ITPOIIECCE OCBOEHHUSI OBPA3OBATEJILHOM ITPOT'PAMMBI
Kox xoHTpO- DopmynupoBka WHaukaTopsl Oran (YpoBeHb) [Tnanupyemsle pe3yIbTaThl HanmenoBanne Momynei u (WIH) pa3aenoB HanmeHOBaHHE OIIEHOYHOTO CPEJICTBA
JIUpyeMoi KOHTPOJIMPYEMOH JOCTHKEHHS OCBOCHUS o0y4yeHus JUCLUIIIMHBI Texymuuii ITpomexxyTouHas
KOMIIE-TEHIINI KOMIIETEHI[HU KOMIIETEHITHU KOMIIETEHLIUH KOHTpOJIb aTTeCcTallus
YK-2 Cnocobex ympasisite | YK -2.1 IlepBsiii aTan 3HaTh: Kak BBEICTpaHBaTh Tectsl 3auer
IIPOEKTOM Ha Bcex dTamax | PaspabarbiBaer (roporoBblit 3Tanbl paboTsI HaJl 3aKpBITOrO
€ro KM3HEHHOTO [IUKJIa KOHIIENIINIO IPOEKTa B | YPOBEHB) IPOEKTOM  C  Yy4eToM THIA
paMKax  0003HAUYCHHOH MIOCIIEZIOBATENIBHOCTH ~ UX
po0embl, GOpMYIUPYs peanu3anuu, OHPENeNsTh
Liemk, sajianm, 9TAIIbL JKUSHCHHOTO KA Paznen 2. MeTo10JI0THYECKHE OCHOBEI
aKTyaJbHOCT, IPOeKTa KaK ONpenelsTh
YIIpaBJICHUS IPOEKTAMH
3HAYUMOCTh  (HAY4HYIO, npobieMy, Ha pelIeHHue
MIPaKTUYECKYIO, KOTOpOH HaIpaBJeH
METOMYECKYI0 U HHYIO IIPOEKT, IPaMOTHO
B 3aBHCHMOCTH OT THUIIA (dhopmynpoBath 1eib
MPOEKTA),  OKUJIAEMBbIE MIPOEKTA. Onpenenirs
Ppe3yIabTaThl " UCIIONHHTENESH IIPOeKTa
BO3MOXHBIE chepsl HX | Bropoii stan YMern: MIPEABUIETD Paznen 2. MeTo10/10ru4ecKue OCHOBBI TecThl 3ayer
MIPUMEHEHHUsL. (IpOIBHHYTHIH pe3yIbTaT NEsSTENLHOCTH H YIIpaBICHHS IPOEKTaMHU OTKPBITOTO
YPOBEHB) IUIAaHUPOBATH JIeUCTBUS THIIA
UL TOCTH)KEHUs] JTAaHHOTO (BOIpOCHI
pe3yibTaTa; UTSL OTIpOca)
IPOTHO3MPOBATH
IpoOJIeMHBIE CUTYallUd U
pUCKH B MIPOSKTHOH
JIeATENbHOCTH
Tperuii aTan Buaagern: HaBBIKAMU Paznen 2. Meroznonorudeckue ocHoBbl | IlpaxkTnuecku 3auer
(BBICOKHH COCTaBJICHHMI IUIaHA- YIIpaBJICHUS TIPOEKTAMH € 3a1aHus
YPOBEHbB) rpaduKa peanr3aniuu
IIPOEKTA B IIEJIOM ¥ IIaHa-
KOHTPOJISI €T0
BBIMIOJTHEHUS]; HABBIKAMU
KOHCTPYKTHBHOTO
MIPEOJIOJICHUSI
BO3HHKAIONINX
pa3Horiacuit u
KOH(IIMKTOB
YK-2.2 IlepBblit aTan 3HaTh: Mmeronosoruto | Paznen 1. KoHuentyansHble OCHOBBI YIIPaBICHUs TecTbl 3auer
dopmupyer wiaH | (OpOroBbIH CHCTEMHOT'O HO/IX0/1a; | TepcoHaIoM 3aKPBITOrO
rpauk peanmsanuu | ypOBEHb) METOABI OpUHATAS | Pasznen 2. Mertozponornueckne OCHOBBI THmna
MPOEKTa " IaH WHBECTHIOHHBIX YIPABICHHS POCKTAME
KOHTPOJIS ero PpeLICHUIA; HCTOYHHKU
BBIIIOJIHEHUSI  IIPEIBUS (uHAHCHPOBAHUS
KOHEYHBIH pe3ynbTaT H WHBECTHIIMOHHON




Konx xoHTpO-

DopmynupoBka

WHmkatopbl

Oran (YpoBeHb)

[Tnanupyemble pe3yIbTaThl

HaumenoBanue Mopyieii v (1M) pa3zienoB

| HaumeHoBaHMe OLIEHOYHOTO CpeacTna

TOCIIEA0BATCIBHOCTD
maroB JIA €ro
JOCTHXXCHHA.

JIESATEIbHOCTH; METOABbl U
HHCTPYMEHTAJIbHbIE
cpelcTBa yIpaBIeHHsA
MHBECTHIHOHHBIMH
IIPOEKTAMHU.

Bropoii aTan
(IpOABHHYTHIH
YPOBEHbB)

YMeThb: BbISBIATH
MpoOJIEMHBIE CUTYALIUH,
HCTIONB3YST METOIBI
aHan3a, CHHTE3a 1
a0CTPaKTHOTO MBIIIJICHHS;
MPOBOAUTH aHAIU3
SIBJICHUH ¥ 00pabaThIBaTh
IOJIy9eHHBIE Pe3yJIbTaThl;
c(hOpMHUPOBATH UJICHO
MPOEKTa U OLICHUTH €e
MIEPCIEKTHBHOCTD;
BBIOUpATh NpelyIaracMble
HUHBECTHILHOHHBIE IPOEKTHI
C Y4EeTOM CTpaTerHu
pa3BUTHUSI NPEANPUSITHSL.

Paznen 1. KoHuenrtyaisHble OCHOBBI YIIPaBICHUS
MIEPCOHATIOM
Paznien 2. MeTo10J10ru4ecKre OCHOBBI
YIIpaBJICHUs TPOCKTaMHU

Tectsl
OTKPBITOTO
THIA
(BOIIPOCHI
UISL OTIpOCa)

3auer

Tperuii aTan
(BBICOKHH
YPOBEHbB)

Buaners: ymMeHUAMEI
IyOJIMYHO IPEICTABISTE
pe3yJIbTaThl IPOEKTa,
BCTYIATh B 00CYXJCHUE
XOJIa M pe3yIIbTaToOB
HPOEKTa

Paznen 1. KoHuenrtyanbHble OCHOBBI YIIPaBJICHUS
I1ePCOHAIIOM

Paznen 2. Metomonornyeckue
YIpaBIEHUS MPOEKTAMU

OCHOBbBI

[pakTuyecku
€ 3aJ]aHnsg

3auer

YK-2.3 Opranmsyer u
KOOPJIMHUpYET  padoTy
Y4aCTHHKOB  IIPOCKTA,
crocobcTByeT
KOHCTPYKTHBHOMY
HPEOIOICHHIO
BO3HHKAOIINX
pasHoriacui u
KOH(IIHKTOB,
obecrieunBaeT
KOMaH/IbI
HEOOXOIUMBIMHA
pecypcamu.

paboty

IMepBErit 5Tan
(oporoBbIit
YPOBEHbB)

3HaTb: OCHOBHbBIE
HOHSTHSI, HEOOXOIMBbIE
JUISL M3YYCHHS PBIHKA
IIEHHEIX OyMar; OCHOBHEIE
BH/IbI LICHHBIX OyMmar, ux
KITaCCU(PUKALIHIO;
poccuiickoe
3aKOHOJATENbCTBO,
pernaMeHTHpyIolIee
(dyHKIMOHMpOBaHNE
pBIHKA IIEHHBIX Oymar

Paznen 1. KoHuenrtyaisHble OCHOBBI YIIPaBISHUS
HEePCOHATIOM

Paznen 2. MeTon0/10rHYECKUE OCHOBBI
YIIPaBJICHHS IPOCKTAMHU

TecTsr
3aKPBITOTO
THITA

3ager

BTtopoit atan
(TIpOBHHYTHII
YPOBEHB)

YMeTh: OCyIIECTBIAT
000p TEOPETHIECKOTO
MaTepuana 1 TeKyIen
UH(OPMALIUH TIO PHIHKY
LEHHBIX Oymar s
MOATOTOBKH K
CEeMHHAPCKUM 3aHITHAM;
aHaIU3UPOBaTh
CTATUCTHYCCKUE JaHHbIC,
peHTHHTH, HHPOPMALIUIO
00 OCHOBHBIX BHJIaX

Pasnen 1. KonuenryanbHble OCHOBBI yHpaBIeHUs
HePCOHATIOM

Pasnen 2. MeTo10/10rH4€CKHE OCHOBBI
YIIpaBIICHHS POEKTAMU

TecTbl
OTKPBITOTO
THIIA
(BOIIPOCHI
JUIs onpoca)

3auer




Konx xoHTpO-

DopmynupoBka

WHukatopbl

Oran (YpoBeHb)

IInanupyemble pe3yabTaThl

HaumenoBanue Mopyieii v (1M) pa3zienoB

| HaumeHoBaHMe OLIEHOYHOTO CpeacTna

LIEHHBIX OyMar, TOpPryeMbIX
Ha POCCUICKOM (hOHIOBOM
PBIHKE

Tperuii aTan
(BBICOKHIA
YPOBEHB)

Bnanern: (MMETh OIBIT
JIeSITeIIbHOCTH):
(hopmupoBaHHEM U
BBIPQKCHHEM COOCTBEHHOU
HO3UIUK U JIMYHOCTHO-
aKTyaJlbHOM
po0IeMaTHKH;
(hopMyIHpOBaHUEM LIETH U
COJIEp’KAaHUEM aKTyaJIbHOMN
npo0ieMaTHKu B
COOTBETCTBHH C
TpeOOBaHUSIMH IIPAKTHKY;
HPOBE/ICHUEM OLICHKU

3¢ HEKTHBHOCTH CBOETO
00y4eHHs U ero
KOPPEKIHI

Paznen 1. KoHuenTtyaisHble OCHOBBI YIIPaBICHUS
MIEPCOHATIOM

Paznien 2. MeTo10/I0ri4ecKre OCHOBBI
YIpaBICHUS MPOCKTAMU

IpakTuyec
KHUE 33aHus

3auer

YK-2.4 Ilpencrasmnser
myOIMYHO — pe3yIbTaThl
MpoeKTa (um
OTJIENBHOTO €T0 3Tara) B
Pa3ITMYHBIX thopmax
(oT4eToB, cratei,
BEICTYIUIEHHI Ha
HaYYHO-TIPAaKTHIECKUX

CeMHHapax u
KOH(bEPEHIIHIX u
npeaIaraer IyTH  €ro
BHEJPEHHS B IPAKTUKY

IlepBelit 3Tan
(TIOpOroBBIH
YPOBEHbB)

3HaTh:

OCHOBBI MOHHTOPHHTA
MIPOLIECCOB PEAIU3aLUH
IIPOEKTa;

MMOKa3aTeH,
XapaKTepU3YIOLIne
YCHEIIHOCTh POEKTa,
IeJIeBble HHANKATOPHI €ro
peanu3arui;

MPUEMBI, METOIbI K
TIOPSIIOK OIIEHKH PHCKOB
10 MPOEKTY.

Pazpnen 1. KoHuenrtyaibHble OCHOBBI YIIPaBICHUS
HEPCOHAIIOM

Pazpnen 2. MeTo[0/10rMYeCKUE OCHOBBI
YIIpaBJICHUS TIPOEKTAMH

TecTsr
3aKpBITOrO
THITA

3auer

Bropoii sTan
(TIpoBMHY THII
YPOBEHbB)

Ymern:

BBINOJIHATH MOHUTOPUHT
IPOIIECCOB PeaNu3auu
MIPOEKTA; ONPENETIATh
LIeJIEBbIE TIOKA3aTENN
peanu3auy IPOeKTa;
UHJIUKATOPbI €ro
YCIIEITHOCTH; BBISIBIISITH
MPUYUHBI OTKJIOHEHUH
MIPOEKTA MO CPOKaM,
pecypcam U KayecTBy.

Paznen 1. KoHuenrtyaisHble OCHOBBI YIIPaBISHUS
HEePCOHATIOM

Paznen 2. MeTon0/10rHYeCKUE OCHOBBI
YIIpaBJICHUS TIPOEKTAMH

TecTsl
OTKPBITOTO
THIIA
(Bompock!
UTSL OTIpoca)

3ager

Tpetnii aTan
(BBICOKHH
YPOBEHB)

Baanern: HaBbIKaMU
MOHUTOPHHTA
MPOIIECCOB PeaTn3aIiu
IPOEKTa;HaBBIKAMU
OlpeJieTICHHUs

Paznen 1. KoHuenrtyansHble OCHOBBI YIIPaBICHUS
HEPCOHATIOM

Paznen 2. MeTo0/10rMYeCKUE OCHOBBI
YIIPaBJICHHS MPOCKTAMHU

IpakTHyecku
€ 3aJIaHus

3ager




Konx xoHTpO- DopmynupoBka | WHukatopbl Oran (YpoBeHb) [Tnanupyemble pe3yabTaThl HaumenoBanue Mopyieii v (1M) pa3zienoB | HauMeHoBaHMe OLIEHOYHOIO CPeJICTBA
LIeJIeBBIX [TOKa3aTeNel Io
MPOEKTY, HABBIKAMU
KOHTPOJISL
3 PeKTUBHOCTH
pean3auy IpoeKTa,
pa3paboTku
KOPPEKTHPYIOIINX
MEPONPUITUH.
YK-3 CriocobeH OpraHu30BbI YK-3.1 PaspabarbiBaer | IlepBbrii aTan Pasnen 1. KoHnenryanabHble OCHOBEI yIPaBICHUS Tectsl 3auer
o 3HAaTh: CIIOCOOBI U METOBI
BaTh U PYKOBOAUTH KOMaHJHYIO CTpaTerio | (IOpOTOBBIil IIepCOHATIOM 3aKpBITOTO
paboToit KOMaH/IbI, o paboTe KOJIEKTUBA | YPOBEHb) YNpaBJICHHA [IEPCOHAIIOM Pazzen 2. MeTooornyeckue OCHOBBI THIIA
BblpaGaTblBaﬂ KOMaHIHYIO y4uThIBasA HHTEPECHI, YIIPaBJICHUS IIPOEKTaMKA
CTpaTeruro it OCOGCHHOCTH IOBE/ICHHSI Bropoii aTan Ymerb:  paspaGatsiBath | Pasznen 1. KoHnenTyanbHbIE OCHOBBI YIIPABIICHUS Tectst 3auer
AOCTIKCHMS H  MHCHHA (BKH}O:Ia’I (TIpoBUHYTHII KOMaHJIHYIO CTPATETHIO 10 | MepCOHAIOM OTKPBITOTO
TIOCTaBICHHON e KpUTHYECKHE) JHOXeH C | ypoBer) pabore KOJUICKTHBA | Pasnen 2. MeToI0I0rH4€CKUE OCHOBBI pacut
KOTOpEIMH ~ paboraer / YUHUTBIBAs MHTEPECHL, | ympaBiIeHHs MPOSKTAMU (BOmpocChI
B3aHMOJEHCTBYET, B T.4. 0COOCHHOCTH TOBEICHUS U UL OTIpOCa)
NIOCPEACTBOM MHEHHS (BKIIFOUAs
KOPPEKTHPOBKM  CBOMX KpUTHYECKUe) JHofed, ¢
ACHCTBHIA. KOTOpbIMH ~ pabotaer /
B3aMMOZIEHCTBYET, B T..
HOCPEICTBOM
KOPPEKTHPOBKU CBOHX
JeicTBui
Tperuii sTan Baanern: meronsl | Paspen 1. KonuenryansHele ocHOBEI yripasinenus | Ilpakrtuueckue 3auer
(BBICOKHH HayJHO- IIepCOHATIOM 3a/1aHusA
YPOBEHB) UCCIIENI0BATENLCKOM Paznen 2. MeTo00rHYE€CKHE OCHOBBI
JeATCIbHOCTH YIpaBJICHUS MPOCKTAMH
YK-3.2 IIpumensier | Ilepsblii 3Tan Paznen 1. KonnentyanbHble OCHOBBI ynipaBieHus: | TecTsl 3auer
s dexTuBHBIC ctiian | (TIOpOTOBBII 3HaTh: CTin | mepcoHanom 3aKPBITOTO
PYKOBOJICTBa KOMAaH/IOW | ypOBEHB) PYKOBOJICTBAa KOMaHI0# Paznen 2. Mertogonornieckue OCHOBBI THTIA
prut:s JOCTHKCHUS ynpaBJICHUs TPOCKTaMH
TMOCTaBICHHOM LeMM B | Bropoii aTam YMmern: pemats | Pasznen 1. KoHuenTyanbHble OCHOBBI yripaBieHus | TecTs 3auer
.1 DPa3pabaThIBasL | (mpogBHMHYTHI CHUTyalllOHHbIE 3a[1a4M | TIEPCOHATIOM OTKPBITOrO
MEpONPUATHA mno ypOBeHb) PAa3IMYHOTO THIA, Paspnen 2. MeTo10710rHYecKie OCHOBBI TUIIA (BOHpOCLI
JIMIHOCTHOMY, YIIpaBJICHUS IPOCKTAMU Ut onpoca)
o0OpazoBaTeIbHOMY H = "
pertuii sTan Baanern: metofam | Pasnen 1. KonnenryansHsie ocHOBEI yripaBinenus | Ilpaktuueckne | 3adger
“ggq)ecc"OHanLHOMy (BBICOKHMIA IUTAHUPOBAHUS HEPCOHAIIOM 3ajlaHus
pocty. YPOBEHB) KOJIMYECTBEHHOM 1 | Pasmen 2. MeTOOIOTHYECKHE OCHOBBI
KaYeCTBEHHOM YIPABJIEHUS IPOEKTAMU
MOTPeOHOCTH B MEPCOHAE;
criocobamu  pa3paboTKH
KOMaHJIHOU CTpaTeruu
YK-3.3 Ipensuautr | Ilepselii aTan Pasnen 2. MeTo10/10rn4€eCKHE OCHOBBI TecTsl 3ager
pe3yIbTaThl (mmoporoBbIit 3HaTL: BUAEI KOH(IMKTOB YIIpaBIICHHS MPOESKTaMU 3aKPBITOTO
(mocnescTBYsA) KaK | ypOBEHb) H CTPECCOB. THIA




Konx xoHTpO- DopmynupoBka | WHukatopbl Oran (YpoBeHb) [Tnanupyemble pe3yabTaThl HaumenoBanue Mopyieii v (1M) pa3zienoB HauMeHoBaHMe OLIEHOYHOTIO CPeJICTBA
JINYHBIX, TaKk u | Bropoii atan YMerb:  HelTpanusoBaTb
KOJUIEKTHBHBIX (IpOABHHYTHIH CTPECChl M yperyiupoBarh | Pazmen 2. MeTom0I0THIECKHE OCHOBBI
JecTBui o0nazast | ypoBEHb) KOH(IHKTBI YIpaBIEHUS IPOEKTAMU
HaBBIKaMU IIPEOOJICHHS
BOSHHKAIOMKX B | Tpernii otan Pasnen 2. MeTonooruueckue OCHOBBI IpakTnueckue | 3auer
Komanze (BBICOKHIA Baagers: METOJIaMH | YIIPaBJIEHHs IPOCKTAMU 3a1aHusA
pasHOTIIACHH, CIOPOB M | ynopeHb) HeHTpalau3alky  CTPECCOB
KOH(IIMKTOB Ha OCHOBE " YperyupoBaHms
yd4eTa HMHTEPECcOB BCeEX KOH()IHKTOB
CTOpOH.
YK-3.4 Inanupyer | Ilepsbiit aTan Paznen 1. KonuenTyanbHble OCHOBBI yIIPaBIEHUs 3auer
KOMaHJIHYIO paboty, | (HmOporoBslit 3uare: cnocodL! NIEPCOHATIOM
JIeNeTUPOBAHUS
pacnpenaenser YPOBEHB) HOTHOMOHIL Paznen 2. MeTo010rH4eCKHUE OCHOBBI
nopy4eHus, ACICTUPYCT yHnpaBJICHUs IPOCKTaMH
TOJTHOMOYHS 1 Bropoii aTan YMmern: neneruposats | Pasznen 1. KonnenryanbHueie ocHOBbI ynpasinenus | Tects 3ager
YHpasJict ICHAMAI | (npoABUHYTHIH IIOJIHOMOYMA M YNDABIAET | IEPCOHANOM OTKPBITOrO
KOMaH/Ipl YPOBEHB) YJIeHaMH KOMaH (bl Pasnen 2. MeTo010rn4ecKie OCHOBBI TUna (BOIpochl
YIPaBJICHHUS IPOCKTAMU JULst OTIpoca)
Tperuii atan Baapers: cnocobamu | Pasmen 1. KonnenryansHble ocHOBHI ynpaBineHus: | IIpaktuueckue | 3auer
(BBICOKHH JIeNIeTUPOBAHHUS [IEPCOHATIOM 3a1aHusL
YPOBEHb) TIOJIHOMOYHMH KOMaHe Pazpnen 2. MeTon0/10ru4ecKue OCHOBBI

YIpaBJICHUSA IPOCKTaMU




2.OMMACAHME MOKA3ATEJIEN 1 KPUTEPUEB OLIEHUBAHUSI KOMIIETEHIASI HA PA3JIAYHBIX TAIIAX UX
®OPMUPOBAHUSA, OIMCAHHUE HIKAJI OOUEHUBAHUSA

/it

HaumenoBan
ne
OLIEHOYHOT'O
cpencraa

Kpatkas XapaKTepUCTHKA
OLICHOYHOTO CPEeJCTBA

IIpencraBnenue
OILICHOYHOTO
cpencraa
bonge

Kputepuu oneHuBaHus

IlIxana oreHUBaHMS

Tect

Cucrema
CTaHJapTH3UPOBAHHBIX
3aaHMH, TI03BOJISIOILAs
U3MEPHUTh YPOBEHBb 3HAHUIA.

TecroBbie
3aaHus

B tecte Beimonaeno 90-100% 3amxanuit

Ouenka «Omauuroy (5)

B Ttecre BhimonHeHO Oosice 75-89%
3aTaHAN

Onenka «Xopouwio» (4)

B Tecre BmmoaneHo 60-74% 3amanuit

Ouenka «Yoogremeopumenvro»

©)]

B Ttecte BbmonHeno wmenee 60%

3aJJaHUNi

Onenka
«Heyoosnemsopumenvroy (2)

Bonpmas  wacte ompenenenuii  He
MpeZCTaBieHa, JHOO0 MPEICTaBICHa C
rpyOBIMU OLIMOKAMHU.

Onenka
«Heyooenemsopumenvro» (2)

Onpoc

®dopma paboTel, KOTOpast
MI03BOJISIET OLICHUTH KPYT030p,
YMEHHE JIOTUYECKH ITOCTPOUTH
OTBET, YMEHHE
MIPOJICMOHCTPHPOBATH
MOHOJIOTHYECKYIO PEYb 1
WHBIC KOMMYHHKaTHBHBIE
HaBBIKH. Y CTHBIH onpoc
o0Oazaer OONbIIMMU
BO3MOYKHOCTSIMH
BOCITUTATEILHOTO
BO3JICHCTBUSA, CO3/1aBast
yCIIOBUS U1 HehOPMATIBHOTO
o01IeHusI.

Bompocs! x
ompocy

IIponemoHCcTpHpOBaHbL
MpeJIoIaracMble OTBETHI; NPaBHILHO
HCHOJIb30BaH AJIrOPUTM OOOCHOBAaHMI
BO BpeMsl PacCy>KICHHH; €CThb JIOTHKa
paccyxIeHui.

Ouenka «Omauuroy (5)

IIponeMoHCTpUPOBaHbL
IIPeJIIIoIaraeMble OTBETHI; €CTh JIOTHKA
paccyxIeHui, HO HETOYHO
HCIIOJIb30BAaH AITOPUTM OOOCHOBAaHMI
BO BpeMs pacCyXIeHHHl M He Bce
OTBETHI [IOJHBIE.

Onenka «Xopouwio» (4)

IIponemMoHCTpUPOBaHbL
TIpeTonaraemMele OTBETEHI, HO
HETIPaBHIIBHO HCIIONB30BaH alTrOPUTM
000CHOBaHHUIT BO BPEMsI PACCYKICHUH;
OTCYTCTBYeT JIOTHKa pPacCyXIeHHI;
OTBETHI HE TIOJIHBIE.

Onenka «YooeremsopumenvHo»

©)

OTBeTHI HE TNPEACTaBJICHBI.

OreHka
«Heyooenemsopumenvro» (2)

IIpoaeMOHCTPUPOBAHO BJIaJICHHE
npoecCHOHATEHO-NOHATHITHBIM
anmaparoMm, P IPUMEHEHHH METOJIOB
" METOIUK JTACIMTITAHBI
HE3HAYHTEIIbHBIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTEBHOTO MBIIILIEHHS,
TBOpYECKOH  aKTUBHOCTH. 3aJaHue
BBINIOJIHEHO B IMOJHOM O0BEME, HO C
HEKOTOPHIMH HETOYHOCTSIMH.

Onenka «Xopouwio» (4)

IponemoHCcTpHpOBaHO BIIaJICHHE
po)ecCHOHATBHO-TIOHATHIHBIM
anmapaToM Ha  HHU3KOM  yPOBHE;
JIOITyCKAIOTCS OIIMOKH pu
IOPUMEHEHHH METONOB M  METOIMK
JVCIWIUINHBL. 3a/laHAe BBITIOJTHEHO He
OJTHOCTBIO.

Ouenka «Yooegremeopumenvro»

®

He mnponeMoHCTpUpOBaHO BIazeHUE
npoecCHOHATEHO-NOHATHITHBIM

anmapaTtoM, METOAAaMU M METOAMKaMH
JUCIUIUIMHEL 3alaHue He BBIIOIHEHO.

Orenka
«Heyooenemsopumenvro» (2)

IIpakTuuec
KHe

3aJaHus

Hanpasneno na

OBJIAJICHUE METOAAMH U
METOAMKAMHU H3ydaeMon
JUCHUILIMHBL {715 pemenns
Mpe/IaraeTcs peluTh
KOHKPETHOE 33/1aHHe
(cutyauuio) 6e3 IpUMEHEHHs
MaTeMaTHYECKUX PacyeToB.

INpakTiueckue
3a/1aHKS

TIpoieMOHCTPHPOBAHO CcBOOOIHOE
BIIAJICHUE podeCCHOHABHO-
MOHATHHHBIM ~ almapaTtoM, BIaJeHHE
METOoIaMHU u METOIUKAMH
JMCIUIUTAHEL. [oka3aHbl CriocOOHOCTH
CaMOCTOSTEIBHOTO MBIIIJIEHHS,
TBOPYECKOM  aKTUBHOCTH.  3aJiaHue
BBINOJIHEHO B MOJIHOM 00BbEME.

Ouenka «Omauuno» (5)

IIpoaemMoHCTPHUPOBAHO BJIaJIEHHE
npoecCHOHATEHO-NOHATHITHBIM

anmaparoMm, P IPUMEHEHHH METOJIOB
" METOIUK JTACIUTIIAHBL
HE3HAYHTEIIbHBIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTEBHOTO MBIIIJIEHHS,
TBOPYECKOH  AKTUBHOCTH. 3aJaHue
BBHITNOJHEHO B IOJHOM O0OBEME, HO C

Orenka «Xopowio» (4)




Ne HaumenoBan | Kpartkas xapakrepucrika | IIpeacraBieHue Kpurepuu onenuBanus Ikasa oneHUBaHUS
n/n | ue OLICHOYHOTO CPEICTBA OLICHOYHOT'O
OLICHOYHOTO cpeacTBa
cpencraa bonge
HEKOTOPBIMU HETOYHOCTSIMH.
IIpoxemoHCcTpUpOBaHO Brnasenue | Omnenka «Yooenemsopumenvroy»
npoecCHOHATEHO-NOHATHITHBIM ?3)
anmapaToM  Ha  HU3KOM  yPOBHE;
JOITyCKAIOTCS OIINOKH pu
NPUMEHEHHH METOJOB U  METOIUK
JMCLMIUINHBL. 3a/laHKe BBINOJIHEHO HE
TIOJTHOCTBIO.
He mnponemoncrpupoBano BraaeHue | OueHka
pohecCHOHATEHO-NOHATHITHBIM «Heyooenemsopumenvroy (2)
anmapaTtoM, METOAAMU M METOAMKAMH
JVCIUIUIMHEL 3alaHue He BHIIOIHEHO.
IMokaszaHO 3HaHME TEOPUM BOIpOCA,
4 3aver 3a4eT BBICTABIACTCS B Bompocs! k NMOHATHHHOIO  ammapara;  yMeHue | «3auTeHo»
pe3yJbTaTe MOABEACHHS 3auery coziepKaTeIIbHO u3Jarath CyTh
UTOTOB TEKYIIEro KOHTPOJIS. BOIpPOCa; BIIAJICHUE HaBbIKAMH
3ageT B GopMe HTOrOBOTO apryMeHTallM W aHaiu3a (haKToB,
KOHTPOJISL HPOBOAUTCS VIS SIBJICHUH, HPOLIECCOB B ux
00y4aroIuXxcsi, KOTOpbIe HE B3aUMOCBSI3U. BricraBnsercs
CIIPaBHJINCH C YacCTHIO o0ydJaromeMycsi, KOTOPBIi OCBOMII HE
3a7aHUil TEKYIEro KOHTPOJLS. MeHee 60% NIPOrpaMMHOI0
MarepHana JUCUUIINHBL.
3HaHue  moHATHHHOro  ammapata, | «He 3aureHo»
TEOopUH BOIIpOCa, He
MIPOJIEMOHCTPHPOBAHO; yMeHue
aHAIN3UPOBATh YUEOHBIN MaTepHal He
MIPOJIEMOHCTPHPOBAHO; BIIaJICHUE
AQHATUTHYECKUM CIIOCOOOM H3JI0KEHUS
BOIIPOCA M  BIAJICHUE  HAaBBIKAMH
apryMeHTaluu He
[IPOJIEMOHCTPHPOBAHO.
O6yuaromuiics ocBomn MeHee 60%
IIPOrpaMMHOr0 MarepHana
JMCUUIIINHBL.
5 3ayver 3ager BBICTaBIISETCS B | TecroBble B Tecte BomonueHo 60-100% 3amanuii | «3adTeHO»
pesynbTate MO/IBEACHUS | 3afaHus K
PTOTOB. TEKYMIETO  KOHTPOTA. | Sa1CTy B Tectre BhmomneHo Menee 60% | «He 3auteHo»
3ager B (opMe HTOroBOro .
KOHTpOJISL HPOBOAUTCS UL sanam
00y4aromuxcs, KOTOpbIE He
CIIPaBHIINCh c 9acThIO
3a/IaHHIl TEKYILIEro KOHTPOJISL.

3. THIIOBBIE KOHTPOJIBHBIE 3A TAHWS NJIM UHBIE MATEPHUAJIbI, HEOBXO/IMMBIE JIJISI OLIEHKH 3HAHW,
YMEHUM, HABBIKOB U (WJIN) ONIBITA NESATEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIbI ®OPMUPOBAHUS
KOMIIETEHIIMHX B IPOHECCE OCBOEHHS OBPA3OBATEJ/JIbHOU INPOI'PAMMBbI

OneHo4HbIe CPeCTBA ISl IPOBeIeHUs TeKYIero KOHTPOJIs

Tekymuii KOHTPOIb OCYIIECTBISIETCS MPENofaBaTeIeM AUCIUILUINHBI IPH IPOBEICHUN 3aHATHH B (JOpMe TECTOBBIX 33JaHUH, YCTHOIO
OIIpoca ¥ NPaKTHYECKUX 3adaHuil.
YK-2. Cnioco0eH ynpapJ/siTb IPOEKTOM Ha BCEX ITANAX €ro KM3HEHHOTO IUKJIa

YK-2.1. Pa3pabaTpiBaeT KOHIENNIHIO NMPOEKTa B PaMKax 0003Ha4YeHHOI mpobJjembl, ¢GopmMyIHMpys neidb, 3aa4Yd, AKTYaJbHOCTb,
3HAYUMOCTh (HAy4YHYI0, NPAKTHYECKYI0, METOAMYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THNIa NPOEKTA), O:KHJaeMble pPe3yJbTaThl H
BO3MOKHBIE cepbl X NPUMEHEHUs.

Iepeblii 3Tan (IOPOroBoii ypoBeHb) — MOKa3bIBaeT C(hOPMUPOBAHHOCTH MOKA3ATEIsI KOMIETEHIIHH «3HATH»: KAaK BbICTPAMBATh 3TAMbI
PaGoThI HaA MPOEKTOM C YYETOM MOCJIe0BATEILHOCTH UX Peau3aliH, ONPeesiTh 3TANbI JKH3HEHHOT0 IHKJIA POEKTa KaK ONpeIesTh
npoG.JieMy, Ha pellleHHe KOTOPOii HANPABJIeH MPOEKT, FPAMOTHO GOPMYJIHPOBATH LeJIb NPoeKTa. Onpeae/siTh HCHOJTHUTEIel TPoeKTa

TecToBble 32JaHUS 3aKPHITOr0 THIA
1. Heab npoexkTa — 3T0: (BBIOCPUTE OJIMH BAPUAHT OTBETA)

a) copMyIMpOBaHHAs MPOOIIEMa B TIPOIECCE BBITOTHEHNS POEKTa
0) yTBepikIeHHe, (HOpMyIHpYIOIIee OOIIe Pe3yTbTaThl BBIIOIHEHHUS IIPOCKTA
B) KOMILIEKCHASI OLIEHKA HCXO/IHBIX YCIOBUIT M KOHEYHOTO Pe3yJIbTaTa MPOCKTa
T') YCTaHOBJICHUE B3aUMOCBSI3U JTAHHBIX
2. Peasim3anusi npoexTa — 3T0: (BBIOCPHUTE OMH BapUAHT OTBETA)
Q) CO3/1aHHE YCIOBHUIA, TPEOYIOIIMXCSI TS BHITOJIHCHHS POCKTA

©0) Habumo/IecHNE, PEryIMPOBAHKE U aHAIIM3 TTPOTPecca MPOEKTa

B) KOMIUIEKCHOE BBITIOJIHCHHE BCEX ONMMCAHHBIX B IPOCKTE NCHCTBHIT O TOCTHIKCHUIO LIeTIeH




T) BBIIOJIHEHNE KOHKPETHBIX ACHCTBHIH

3. IIpoeKT oTJIM4aeTCst OT MPOIIECCHOI 1esITeIbHOCTH TeM, UTo: (BBIOEPUTE OJIH BapUAHT OTBETA)

) MPOLIECCHI MCHEE MPO/JOJDKUTEIBHBIC [0 BPEMEHH, YeM HPOCKTHI

0) UL peanr3aniy OHOTO THIIA IPOLIECCOB HEOOXOAUM OAUH-/1BA HCIIOTHUTEIIS

B) TIPOLECCHI OAHOTHITHBI M LIMKJIMYHBI, IIPOSKT YHUKAJIEH 110 CBOCH 1IeJIM ¥ METOJaM pealu3aliiu

T) BKJIIOYAeT OTPaHUUICHHS 110 CPOKAM

4. Yro u3 nepeunciennoro HE siBisieTcst mpenMyIecTBOM NMPOEKTHOH OPraHH3ALMOHHOI CTPYKTYpbI? (BEIOEpUTE OJMH BAPHAHT OTBETA)
a) 00beIMHEHKE JIF0/Iei 1 000PYI0BaHUSI IIPOMCXOIUT YEPE3 IIPOEKThI

0) KoMaHIHas pab0OTa U TyBCTBO CONPUYACTHOCTU

B) COKpAIIEHNE JIMHIHA KOMMYHHUKAITHI

T) onpezesneHne (pyHKIMOHAIBHOTO COOTBETCTBHS

5. Uro BKJIIOYAIOT B cedsi MpoLecchl OPraHM3alHy U NPOBeJeHUs KOHTPOJIsI KauecTBa MpoekTa? (BHIOSpUTE OJMH BapHaHT OTBET)
a) TIPOBEPKY COOTBETCTBHS YK ITOTyUCHHBIX Pe3yIbTaTOB 3aJaHHBIM TPeOOBaHUSIM

6) cocTaBiieHHE MepevHs HeA0PaOOTOK M OTKIOHEHHI

B) IPOMEKYTOUHBII U HTOTOBBIH KOHTPOJIb KAUeCTBA C COCTABICHHEM OTYETOB

T) IUTAHUPOBAHUE H PETYIHPOBAHNE

ISR I N
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6. IIpouumaiime mexcm u ycm e noceo e/1bHOCHb.

YcranoBuTe MOC/I€10BATEIbHOCTD /IeHCTBHII M0 MJIAHUPOBAHUIO CTOMMOCTH MPOEKTA.
a) COCTaBJICHUE, COIIACOBAHUE U YTBEPIKAECHUE CMEThI IIPOCKTA

0) onpeieNieHue CTOMMOCTH KaXK101 IIPOEKTHON paboTh

B) OIpe/IeIeHIE CTOMMOCTH BCErO MPOSKTa

T') OIIPEJICNICHNE CTOMMOCTH UCIIOIb30BAHUS PECYPCOB

Koy

| roBa |
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Bropoii 3Tan (NMpOoABMHYTHIH YPOBeHb) — IOKa3bIBaeT C(HOPMHUPOBAHHOCTH IIOKA3aTelNsl KOMIICTEHLMH «yMETb»: HPEABUAETh DPE3yJbTaT
JIeSTEIbHOCTH M IUTAHUPOBATh ACHCTBUS UL IOCTIDKEHUS JAHHOTO Pe3yJbTaTa; HPOTHO3HPOBATh IPOOJIEMHbIC CUTYallMd U PUCKH B IPOEKTHOM
JIeSTETIHOCTH.

3agaHus OTKPBITOrO THIA (BOMPOCHI /ISl ONIPOCa):

IlepeuncauTe rpynis! MpoOLECCOB YIPABICHUS IPOSKTaMH.

YTo BXOZUT B MOHATHE MHHUIUALS POECKTa»?

Io xakuM cTpaTern4ecKUM COOOPaXKEHUSIM CAHKIIMOHUPYIOTCS TIPOEKThI?
Kro Takoii MmeHepKep npoekra?

Kaxoii xapakTep MMeeT IJIaH ynpaBIeHUs POEKTOM?

Kiroun

1. MHHIMALNS, IUIAHUPOBAHHME, BBITOIHEHHE, KOHTPOJIb H 3aBEpIICHIEe

2. o¢uImaIbHOE 00BBICHNE O HAYAIIe MPOCKTA, TIOUCK 3aHHTEPECOBAHHBIX CTOPOH, BBIICIICHHE PEaIbHBIX LENICH MPOCKTA,
olpeJielIeHne KOMMEpPUECKON BBITOJIbI

3. TpeOOBaHUsSI PBIHKA, CTPATETHYESCKHE BO3MOKHOCTH/HYK/IBI IPEIPUSTHS, TPeOOBAHHS 3aKa3uHKa, TEXHOJIOTHUECKUH IIporpecc U
3aKOHOZIATEIIbHbIC TPEOOBAHMUS

4. 9TO JINIO, Ha3HAYaeMOe HCTIONHSIOMeH OpraHn3alieil OTBETCTBEHHBIM 3a JIOCTIDKEHHE Ielleil mpoeKTa

5. HUTEPATUBHBIN

TpeTm“a Tan (BBICOKP[ﬁ ypOBeHb) — NMOKa3bIBaeT Cq)OpMHPOBaHHOCTb nmokasarte/jiss KOMINETCHUMH «BJIAaA€Th»: HaBbIKAMH COCTABJICHHSA
rmana-rpa(l)mca peaju3anui MPOEKTAa B LEJAOM H IVIAHA-KOHTPOJIA €ro BBINMOJHEHHS; HABBIKAMH KOHCTPYKTHBHOIO IPEOJ0JICHUSA
BO3HHUKAKOIIMX pasﬂomacni‘l H KOH(])J'H/[KTOB

IIpakTHYeckne 3aanus:
ToproBast ¢hupma HamepeHa nprodpect ToBap 3a 400 ThIic. py0d., TPAHCIIOPTUPOBATH €r0 K MECTY pean3alii (CTOMMOCTh TPAHCTTOPTHPOBKU 32
TBIC. Py0.) M HPOJAaTh €ro Ha NPOTSDKEHHH JABYX MecsineB 3a 580 Teic. py0. Paccumraiite umcThlil n1oxoxn, Q(GEeKTHBHOCTb M JIOXOJHOCTH
MHBECTHI[HOHHOTO IIPOEKTA.
[peanpustie MIaHUPYeT MPUOOPECTH TEXHOIOTHMUYECKYIO JIMHHUIO ISl IPOHM3BOACTBA oborpeBaTencii. IIpm kakoM MHHHMAaIbHOM 00OpOTe
JTAaHHOE TIPHOOPETEHNE OKYIIUTCSI, €CIU IePeMEeHHbIe pacXo/bl B pacyere Ha | n3menue coctaBst 80 pyo., IIOCTOSIHHBIE PacXOAbl — 5 MIIH. pyo. B
Mmecsn. CToumocTtb oiHOro odorpesarens 120 pyo.
PykoBoxcTBOoM (HPMBI NPUHATO pEIIeHHE O NPUOOpeTeHHH OO0OpYAOBaHHS ISl 3aMeHBl JeiicTByromero. IlepBoHadambHBIC 3aTPaTh
(xamuTaJ bHBIE BIOXKEHUS) Ha MOKYIKY W YCTaHOBKY oOopymoBanus coctaBiisiiorT 10 000 Teic.py6. PykoBomcTBO (MPMEI cuMTaeT 3aTparhl Ha
npuobpereHne 000pyIOBaHKs ONPaBAaHHBIMHU, €CIIH OHU OKYISTCS B TeueHue 6 yier. [IpuObuth B TeueHHe Kaxaoro rojaa Oyaer pasHoit 2000
ThIC.py0., amopTusanus — 1000 Teic.py6. Hamora Ha mpuObBUIL 30%. JleHexkHble MOCTYIIeHHsT paBHOMepHbIe. OmpeNeanTb: CPOK OKYIaeMOCTH
000pyoBaHusl, LIENecO00pa3Ho JIN €ro NpHodpeTaTh?
CTOMMOCTh OCHOBHBIX CPEJICTB II0 MHBECTUIIMOHHOMY TPOeKTy cocTtaBisieT 24000 py6. Cpok MCIONb30BaHMs HHBECTUIIMOHHOTO TIPOEKTa S5 JIET.
JlononHUTENbHbIE €IMHOBPEMEHHBIC 3aTpaThl Ha yBenn4eHHe 00opoTHBIX cpenctB — 2000 py6. Amoprusamust paBHa 4000 py6. B rom.
OskHMIaeTcs, 4To peann3alis HHBECTHIOHHOTO MIPOEKTa MO3BOIHUT MOTYyYHTh eXKEroaHbIi npupocT goxona B 10000 py6., KOTOPHIH BKIIOYAET
4000 py0. MOCTOSIHHBIX 3aTpaT Ha aMOPTHU3AIMIO. TakuM 00pa3oM, €KEeroJiHasi BeNUYNHA TPUOBUTH OT pealn3allid WHBECTUIMOHHOTO MPOEKTa
coctasisier 6000 py6. PaccunTaiite HITK nHBecTHIIMOHHOTO MTpoekTa?
dupma paccMaTpHBaeT BO3MOKHOCTh MHBECTHPOBAHHS B MPOCKT CPEJHEH CTENEHH pHCKA 10 pa3pabOTKe HCTOYHHKA MHUHEPAIBHON BOJBI
croumoctbio 70000 nen. Ex. Ilo npoekty Oyzner npousBoauthes 1000 smykoB MUHEpalIbHOW BOJBI B TOJ B TeYEHHE 7 JieT. B HacTosiee Bpems
neHa peanusanyu — 138 nen. Ex. 3a smuk, a 3atpatel (mepemennbie) coctaBisiior 105 nen. En. 3a simuk. @upMa ninatut Hamoru no craBke 34%.



IIpenmonaraercs, 4To HeHa U 3aTpaThl OyAyT pacTH Ha 6% B roa. CraBka auckoHTa paBHa 15%. JleHeKHbIC MMOTOKH COCTOSIT M3 MPHOBLIM 3a
BBIYETOM Hajioros. OnpenenuTe, CIEAyeT U IPUHAT IPOEKT?

Koroun
1. Ipusenennsie = 400+32=432 TbIC. pYO.
NPV = loxoasl — Pacxonsr = 580-432 = 148 ThIC. py0.
Wupexc noxoanoctu = Jloxon / MuBectuimu = 580/432 = 1,34
Ortser: PenrtabenpHocTh HHBeCcTULNH = npuObLUIL / MHBecTHMu * 100% = 148/432*100%
=34,3%
2. Iepemennsie pacxost = 80 py6.
IMocTosiHHBIE pacXobl = 5 MIIH. pyo0.
Iena = 120 py0.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 mrT.
3. T= 10000 =_1000 =417
2000(1-0,3) +1000 2400
Otser: 4,17 ner < 6, nenecoodbpasHo
4, K =K1 + K2=24000+2000=26000py6.
10000
Otrser: HITK = 2600 x100 =38,5%
5. KO0 =70000 nen. Ex.
N =1000sy/rox
K =105py6/sig
H=34%
E =15%
Lpean =138$ nen.ex. / sig
Ilena u 3aTpaThl pacTyT Ha 6 % B roOA.
YJJ1 = 35206 nen.en.
Otser: [a, Tak kak Y1J1>0, TO IpOEKT cieyeT NPUHSTh.

YK-2.2 dopmupyer miaH rpapuk peaju3anud NPOeKTa W IUIAH KOHTPOJIS €ro BLINOJIHEHHS NpeIBHIA KOHEYHBIH pe3yIbTaT W
N0CJIeJ0BATEJbHOCTD HIATOB /LIS €70 J0CTHKEHUSI.

IlepBblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTDL NMOKA3aTEI KOMICTCHIIMH «3HATb»: METOH0JI0THIO CHCTEMHOIO
MOJAX0Ja; METOAbl NMPUHATUS HHBECTHIHMOHHBIX PEIICHMIi; UCTOYHUKU (PUMHAHCHMPOBAHHSA MHBECTHUHOHHON AeSITEILHOCTH; METOABLI M
HHCTPYMEHTaJbHbIE CPeACTBA YNPaBJeHHs] HHBECTHIHOHHBIMH NPOEKTAMH.

TecToBble 3aaHNs 3aKPBITOr0 THIA
1. Kakasi yacTh pecypcoB pacxoJyeTcsi Ha HA4YaJILHOM JTalle peaju3aluu npoekta? (BbIOEpUTE OMH BApHAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue (pakTopbl cHiibHee BCero BIMSIIOT HA peain3aluio npoekTa? (BbIOEPUTE OJMH BapUAHT OTBETA)
a) 9KOHOMUYECKUE U COLUAIIbHBIC
0) YKOHOMHUYECKHE U OPTaHH3aI[HOHHBIE
B) SKOHOMUYECKHE H TIPABOBBIC
T') BKOHOMHYECKUE
3. Ha3zoBHTe OTIMYHTEILHYIO 0COOEHHOCTh HHBECTHIHOHHBIX MPOEKTOB: (BHIOEPHUTE OJMH BapHaHT OTBET)
a) 0OJIBIION OI0KET
0) BBICOKAsI CTENEHb HEONPEJEICHHOCTH U PUCKOB
B) IEJIBIO SIBJISIETCS] 00sI3aTeNbHOE MTOTyIeHNe TPHOBLUIH B Pe3yJIbTaTe pean3aliuy IPOeKTa
T) MIHPOKHUIT CIIEKTP BpeMEHH
4. Bexa npejcrapisieT co0o0ii: (BBIOEpPUTE OJMH BapUAHT OTBETA)
a) 3HAKOBOE COOBITHE B PEANIM3allN POEKTA, KOTOPOE HCTIONB3YETCs JUISl KOHTPOIIS 33 XOJIOM €T0 pealn3aluy
©0) JOTHYeCKH B3aNMOCBSI3aHHBIE IIPOIIECCHI, BHITOJIHEHIE KOTOPBIX IIPUBOAUT K JOCTHIKEHUIO OJHO U3 IeJei IpoeKTa
B) COBOKYITHOCTb MOCJIC/IOBATEIIBHO BBIMOIHACMBIX ICHCTBHUI 110 pealn3aliy MPOeKTa
T) KOHLETIIINS IPOEeKTa
5. dusnyeckue U PUINYECKHE JIHIA, HENOCPEJACTBEHHO 32/1efiCTBOBAHHbIE B IIPOEKTE WIH YbH HHTEPECHI MOTYT ObITH 3ATPOHYTHI B
X0/1€ BbINOJIHEHHs IPOeKTA (BBIOEPUTE OJIH BAPUAHT OTBETA)
a) IOTpeOHTENH, AT KOTOPBIX NMPeIHa3HAYAJICS PeaIn3yeMblil IPOESKT
0) 3aKa3uMKU, HHBECTOPBI, MEHE/DKEP MPOEKTa U ero KOMaH/a
B) YYaCTHHKH MPOEKTA
T) MPOEKTHAsi KOMaH/Ia

Koroun

1. a
2. B
3. 0
4, a
5. B

6. IIpouumaiime mexcm u ycmanogume nocied008amenbHoCms
YcraHoBHTe N0C/I€10BATEILHOCTD (PYHKINH yIPaB/IeHUs IPOEKTOM
a) TUIAaHUPOBaHKE
0) opranu3anus



B) KOHTPOIb
T) peryaMpoBaHHe
Kirou

| alrs

Bropoii 3Tan (NpoABMHYTBHIHi ypOBeHb) — MNOKa3bIBaeT CHOPMHPOBAHHOCTbH NOKa3aTeJsi KOMIETEHIMH «YMETb»: BBISBJIATH
npo0yieMHble CHTYallMH, HCHOJbL3Ys METOAbI AHAIHM3a, CHHTe3a M a0CTPAKTHOIO MBIIIEHHS; NPOBOAHTL AHAIN3 SIBJCHUA M
00pabaThIBATh MOJyUeHHbIEe Pe3yabTAThl; c¢()OPMHPOBATHL HAEI0 NMPOEKTA H OLEHHTHh ee MePCHeKTHBHOCTb; BHIOUPATh MpeajaraeMble
WHBECTHIIHOHHBIE MIPOEKTHI € Y4€TOM CTPATernH Pa3BUTHSA NPeANPHATHS.

3agaHus OTKPBITOro THINA (BOIMPOCHI 151 0IPOCa):
1. HazoBuTe OCHOBHBIC IIEJIH IPOEKTA C TOUKH 3PSHUSI IIPOU3BOACTBA.
2. Yro Takoe nmoptdens mpoeKToB?
3. HazoBuTe OCHOBHBIC LIEJIN IIPOCKTA C TOUKH 3PEHUS IPOAAXKU U MAPKETHHTA.
4. Uro Taxkoe ynpasiIeHUE IPOSKTaMH?
5. Kakue xapakTepuCTUKH KPUTHYHBI JUI1 MEHeDKepa rpoekra?

Koroun

1. MOBBILIIEHUE KayecTBa U 0€30I1aCHOCTH MPOU3BOICTBEHHOIO IIPOLIECCa, COKPAILIEHUE OTXO0/10B, COKpPAILICHUE BPEMEHH ISt
pa3BepTHIBAHMS, HCIIOJIb30BaHKE 0OJIee JOCTYHBIX MATEPUAJIOB, COKPALIICHHUE YHCIIa ITAOB POU3BOJICTBA

2. 9TO Ha0Op HPOEKTOB WM IMPOrpaMM M JIPyrux paboT, 00beAMHEHHBIX BMECTE C LENbI A(P(EKTUBHOrO YIPABICHUS IaHHBIMU
paboTamu [Uisl JOCTH)KCHHUSI CTPATEerHIECKUX Leseit

3. pacumpeHne pblHKa, YBEJINYEHUE O PhIHKA, COKpAIlleHHe BPEMEHH BbIX0/]a HA PBIHOK, MIPOJIJIEHUE BPEMEHH KU3HU IPOIYKTa,
MOBBILIIEHUE KayecTBa 00CITYKUBAHUS KJIMEHTOB, TOBBILICHHE KauyecTBa U 0E30MaCHOCTH NPOYKTOB, YIIy4ILICHUE PEIyTaLUH,
COKpaleHHe CTOUMOCTH

4, 9TO OTJENbHas 00JIaCTh MEHEDKMEHTA, MTPeIHA3HAYCHHAS CIICIIUAIIBHO /ISl YIIPABICHUS] BDEMEHHOM e TeIBHOCTHIO C
YHUKQJIbHBIMU Pe3yJIbTaTaMU

5. podeCCHOHANIbHBIE HABBIKU, PE3YIbTAaTUBHOCTD, JINYHBIE KAYECTBA

TpeTnii 3Tan (BbICOKHIi YPOBEHb) — MOKa3bIBaeT COPMHPOBAHHOCTD NMOKA3aTe/Isl KOMIETCHIMH «BJIAJeTh»: YMEHUSIMU MyOJIHYHO
NPeJCTaB/IATh Pe3yJbTaThl IPOEKTA, BCTYNATh B 00Cy KIeHHe X012 H Pe3yJIbTATOB NPOEKTa

IIpakTuyeckue 3agaHus:
1. VlaBecTHMOHHBIC N3/iepKKkH cocTaBmwin 25000 py6., 0OImIuii HCIIOTHEHHST HHBECTHIIMOHHOTO IIPOEKTa PaBeH 5 rogaM, CTaBKa
JUCKOHTHPOBaHHS = 10%, ICHEKHBIC TIOTOKH OXKUAAIOTCS B CIESAYIOMNX 00bEMaXx:
1 rox — 6000 py0., 2 rox — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 py6.,
5 rox — 8000 pyo.
Ompezenute, CleayeT JIH IPUHATH IIPOEKT?
2. ®upma umeer 200 000 py6., KOTOpbIE OHA XOYET MHBECTUPOBAThH B KAKUE-INO0 HHBECTUIIMOHHBIE IIPOEKTHI, UHHOPMALHS O KOTOPBIX
cleyromas:

IIpoexTst VHBECTHIIMOHHBIC JluckoHTHBIC MHnekco
uzaepxku (pyo.) JIEHEKHBIE JI0XOJIBI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
Tr 60 000 84 000 14
I 40 000 64 000 1,6

Kaxne mpoeKThI MOXKHO PeKOMEH/I0BaTh PyKOBOJCTBY (GpupMBI ¢ yuérom ID n

HUMEIOMIUXCS Y GUPMBI pecypcoB?

3. IlepBoHavanbHas cTouMocTh 00BbekTa 760 ThiC.pyd. CpoK MONE3HOTo MCmonb3oBanus § yerT. CymMMa 9YHceN JeT MOJE3HOr0 HCIOIb30BaAHMUS
=1+2+3+4+5+6+7+8=36. PaccunTaiite aMOpTH3aINIO B IIEPBEII IO SKCILTyaTalllH.

4. Ha yuere y mpeanpusiTus UMeeTcss aBToMoOmis ¢ nepsocroumoctsio 120 000 py6. Pecype — mpoGer storo aBromoOmist 100 ThIC. KM 110
KanuTaabHOro peMoHTa. Paccuuraiite cymmy usHoca.

5. ®upma 3amIaHIpoBana puobpecTy HoBoe 0bopyoBaHne cronMocThio 20000 py6. PocT sKCITyaTalMOHHBIX U3JepKeK HA 3TO 000pY/I0BaHHE
ouennBaercst B 3000 py0. B ToJ1 B CpaBHEHHH C TIpeKHEH TexHonoruei. OaHako 3koHOMUs Ha oruiate Tpyaa coctaBut 8000 py0. Cpok ciy:kObI
obopynoBaHus paBeH 6 ronam. [locie ero 3aBepiieHnss OHO MOKeT ObITh nponano 3a 4000 py6. Hopma npuObutn (CTaBKa TUCKOHTA) MPUHATA Ha
ypoBHe 12% ronoBeix. Onpeznenure, ciemyer 1 IPUHATh JaHHBIA POeKT?

Kiroun

1. YA =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py0.
ID=26931/25000 = 1,077
OTBeT: NPOEKT cieayeT npuHsTh ucxons uz Y1J1>0 u ID>1.

2. 1) mpoekTsl I' 1 b 10mKHEI OBITH OTBEPTHYTHI M3-32 MEHBIIEH PEHTA0CIBHOCTH

2) npoexTsl A, B, /I umeroT BeIcokuit ypoBeHs 1D, HO Tak Kak y GpupMbI ecTb

200 000 py0., To octaéres emg 20 000 py6., KOTOpbIE MOXKHO BJIOKHUTH B POEKT b.
Ortser: Brironien npoexr b

3. K B mepBbtii ro oxcmtyaranun paccuntbiBaercs: 8 <100 % = 22,2%
3a mecsir: 22,2% /12 = 1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4. Y na | kM npoGera = 120000am
=1,20
100000




JlomycTtum, B siHBape npoder aBToOMOOHIIs cocTaBiI 2500 KM.
Otser: Cymma nzHoca: = 2500 x 1,20 = 3000 pyO®.

5. YJI/1= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Ortser: Tak kax YJIJ1 >0, TO HHBECTHITHOHHBIN POEKT CIIELYeT IPUHATD.

YK-2.3 OpranusyeT H KOOpAMHUPYeT PaGoTy y4YacTHHKOB MPOEKTa, CHOCOOCTBYEeT KOHCTPYKTHBHOMY HPEOI0JIEHHI0O BO3HHKAIOIIMX
pa3HorJIacHii ¥ KOH(JINKTOB, 00ecreYnBaeT padoTy KOMaH/IAbI HEOGXOIMMBIMHI pecypcaMu.

IlepBbiii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTHL MOKA3aTeJsl KOMIETEHUUH «3HATb»: OCHOBHBbIE MOHSITHS,
Heo0XolMMble I M3y4YeHHsl PbIHKa LeHHbIX OyMar; OCHOBHbIe BHM/Jbl LEHHbIX OyMmMar, HX KJaccu(pUKANUIO; poccuiickoe
3aKOHOJATEJIbCTBO, PerjiaMeHTHpYoIee (YHKUMOHHPOBAHME PHIHKA HEHHBIX GyMar.

TecToBble 3a1aHNsI 3aKPBITOr0 THIA
1. DTan HOpMaJU3anUH KOMAaH/IbI IPOEKTA ITO: (BBIOEPHTE OJUH BAPUAHT OTBETA)
a) IIepBOE 3HAKOMCTBO YYaCTHUKOB KOMAaHJIbI APYT C APYTOM U C HPOEKTOM
©6) Ha HTOM dTare IPOHCXOAUT IPUTHPKA COTPYIHUKOB APYT K APYTY, K YIPABILSIOMEMY H KOMaH/E B [IEJIOM
B) Ha 3TOM 3Tale BO3HUKAIOT TECHbIC NMPO(PECCHOHAIBHBIC M MEXKINYHOCTHBIC CBSA3M MEXIY YYaCTHHKAMH KOMaH[bI, (opmupyercst oOiias
CHCTEMa LIEHHOCTeH. Bo3HMKaeT npyBsI3aHHOCTh K KOMaH/Ie, XKeJlaHNe OTCTOSTh €€ MHTEPEChI U I0OMTHCS Liesel poeKTa
T) Ha 9TOM dTaIle UAEeT NPOAYKTUBHAS paboTa 10 JOCTIDKEHHIO Lieeil IpoeKTa
2. [lpenmyiecTBOM (pyHKIMOHAILHONH OPraHU3AIMOHHOI CTPYKTYPbI sIBJIsieTCs (BbIOEPUTE O/IMH BapUAHT OTBETA)
a) MHTEPECH IPOEKTa MOT'YT BCTYNATh B IPOTHBOPEUYHE C MHTEpecaMH (pyHKI[MOHAIBHBIX PYKOBOJUTEICH
0) mpu peaan3aliy HOBBIX IPOEKTOB HE HAPYIIAIOTCS HEPAPXUUCSCKHE CBSI3H H HE U3MEHSIOTCS 00SI3aHHOCTH COTPYAHHKOB
B) IPH peaIU3alUU HOBBIX IIPOEKTOB U3MEHAIOTCS 00S13aHHOCTH COTPYJHUKOB
T) CyIIECTBYET YeTKas IePCHEeKTHBA KapbePHOTO POCTa COTPYHUKOB HE3aBUCHMO OT (DyHKIIMOHAIBHBIX IIOApa3aelIeHUH
3. IIpoekTHO-OPHEHTHPOBAHHBII MOAX0] MpeycMATPUBAaET (BBIOSPHTE OJUH BapUAHT OTBETA)
a) GopMupoBaHUe KOMaH/], OTHOCHTEIIBHO HE3aBUCHMbIX OT OCHOBHOM
OpraHU3alMOHHON CTPYKTYpBI IPEAIPUATUSL
0) pU TaHHOM HOJXOZE He U3MEHSIOTCS 003aHHOCTH COTPYIHHKOB
B) NpodecCHOHAIBHBIC TOIpa3ieleHns HanOoiee 3((EKTHBHO BBHIIOIHSIOT ITOTyYeHHBIC 3a/IaHNUsI B PaMKaX CBOSH KOMIICTEHIINH, TaK KaK HMEIOT
JIOCTATOYHO Y3KYIO CIIeLHATU3ALHIO
T) pacueTHYIO 4acTh IPOEKTa
4. IloHYI0 OTBETCTBEHHOCTD 32 JOCTH:KeHHe KOHEYHBIX IieJ1ell MpoeKTa HeceT: (BHIOSpPHUTE OJMH BapHaHT OTBETA)
a) TOJIbKO UCTIOJTHUTEITH
6) uHBECTOp
B) 3aKa34HK
T') YIPABJISIOIINIA TIPOSKTOM
5. K xakoii opraHu3aliHoHHOii CTPYKTYpe OTHOCHTCSI COKpaLeHHe TeKYIIHX PacxoaoB? (BbIOCpHTE OJUH BapUAHT OTBETA)
a) (yHKIMOHAJbHAS OPraHH3alMOHHAs CTPYKTYpa
0) MaTpuyHas OpraHU3alMOHHAS CTPYKTYpa
B) IPOEKTHO-OPUEHTUPOBAHHAS OPraHU3ALUOHHAS CTPYKTYpa
T) CMEIIaHHask OpraHN3aHOHHAs CTPYKTypa

g wiNiE
w [ [ oW

6. IIpouumaiime mexcm u ycma e nocneo e/1bHOCHb.
YcTaHOBHTE NMOCTEA0BATEIBLHOCTD ITANOB KU3HEHHOT0 IHKJIA MPOEKTAa:
a) 3apoKIeHHE
0) criag
B) cTaOMIM3aLus
T) poct

Kirou

| ars6

Bropoii 3Tan (NIpoABUHYTHIN YPOBEHb) — MOKA3bIBAET C(POPMHPOBAHHOCTD IMOKA3aTe/Is] KOMIETEHIIMN «YMeTb»: OCYIIECTBJISATH
MOAOOP TeOPeTHYEeCKOro MaTepHaia M TeKylleil HH(POPMAIUH 10 PHIHKY LEHHBIX OyMar AJIsi MOATOTOBKH K CEMHHAPCKHM 3aHSATHSIM;
AHAJIM3HPOBATH CTATHCTHYECKHME JAHHbIE, PeTHHIH, HHPOPMAILMIO 00 OCHOBHBIX BHJIAX IEHHBIX OyMar, TOPryeMbIX Ha POCCHICKOM
(hoH/I0BOM pbIHKE
3agaHusA OTKPBITOro THIA (BONMPOCHI /JIsl 0NIPOCa):
1. Yro npencrariser cob0il MPOIECC AEKOMITO3UIMU paboT?
2. Yro npencraBisieT coboit Mporece BEITOTHEHNS paboT mpoekTa?
3. Ecanm mo TeM wiM MHBIM HPUYMHAM YIPABISIOIINN MPOCKTOM IIPOIYCKAaeT HEKOTOPBIEC TAIbl PEali3aliy MPOeKTa, HampHMep,
TECTHPOBAaHUE TOTOBOIO MPOJYKTa WIH IUTAHMPOBAHHUE, U 3aBEPLIACT MPOCSKT paHbIIE CPOKa, KAK HA3BIBACTCS] TAKOE 3aBEpLICHUE
npoekra?

4. Yro cunraroT HopcMaKOpHBIM 3aBEPLICHUEM ITPOEKTa?
5. Yro Takoe mporiecc KOHTPOIIS poeKTa?
Kiroun

1. IIpomecc aAerann3aiyuy MIaHOB, MPHMEHSIEMBIX B IPOLECCE YIPABICHHUS
TIPOCKTOM

2. BeInosHeHnE Beex MPOIEccoB U (DyHKIHI yIpaBIeHns Ha Bcex (aszax
JKU3HCHHOT'O IIMKJIA IPOCKTA

3. JlocpouHbiM

4. Korzaa 3aBepiueHre MPOEKTa MOCTOSHHO 33/ICPXKUBACTCS M3-3a HE3AIUTAHUPOBAHHBIX M3MCHCHHUI WMIIH OTKJIA/BIBACTCS MOJ
BO3/IcHiCTBUEM (JAaKTOPOB BHENIHEH  BHYTPEHHEH cpeJibl




5. Hpouecc KOHTPOJIA NPOCKTA 3TO MPOLECC CPABHECHUA q)aI(TI/I'-IeCKHX M TUTAHOBBIX TOKa3aTeNeil BhIMOIHEHUS pa60T IpoeKTa,

a Tak)Ke BHECEHHsI HEOOXOMMBIX KOPPEKTUPYIOLIUX JIeHCTBUI ISt YCTpaHeHUsA HEKEIATCIbHBIX OTKJIOHCHHH

TpeTuii 3Tan (BHICOKHIi YPOBEHb) — II0KA3bIBACT CHOPMUPOBAHHOCTD ITOKA3ATENST KOMICTCHIIUH «BIAACTh»: (MMETh OIBIT AEATEIbHOCTH):
(hopMHpOBaHHEM U BBIPAXKEHHEM COOCTBEHHOM MO3HIMH 1 IMYHOCTHO-aKTyalIbHOH 1po0OieMaTHKy; GOpMyIHpOBaHUEM LIEIN U COICPKAHHEM
aKTyaJIbHOU NPOOIEMaTHKHU B COOTBETCTBUY C TPEOOBAHUSIMU MPAKTHKH; IPOBEICHUEM OLICHKU d((QEKTUBHOCTH CBOETO OOYUCHHS H €TI0

KOPPEKIHI

IlpakTHYecKkHe 3a1aHUA:
1. IlpoBeauTe aHaIU3 CLEHAPUEB XO3AHCTBEHHOM JEATEILHOCTH MsCOIEPepadaThIBAIOIIETO IIPEAIPUATHSL
Vcxonuble nannsbie: [1o pesysapTaTaM aHanu3a 4yBCTBUTEIBHOCTH XO3SHCTBEHHOH AEATEIBHOCTH MACONEPEpadaTHIBAIOIIETO MPEANPHATHS ObLIH
ompeneneHsl GpakTopsl prcka rpyni I u 11, koTopsle sBIsI0TCS HanOoaee onacHbIME (Tabu. 1). Kputideckue nepeMeHHbIe I KaKA0TO (hakTopa
pHCKa TaKKe NPEeJCTaBICHbI B TaOJIMIIE.
DKcnepTaMy NPEANPUATHS ObUIM OIpPE/eICHB BO3MOXKHBIC U3MCHEHMS (PAKTOPOB PHCKA NPHU peaIn3aluH TPEX CLECHAPHEB PA3BUTHUS
COOBITHII: ONTUMHUCTHYECKOTO, IIECCHMHCTHYECKOr0 U Haubonee BeposTHOroO (cM. Tabn. 1). CormacHO (MHAHCOBOW OTYETHOCTU HPEIIPUSTHS
BBIpYYKa OT peajH3aliy MPOAYKIHHU (IpHHUMAeTcsi 6e3 KOCBEHHBIX HasoroB) coctaBuiaa 9000 Teic. pyo., mepeMeHHble 3aTpathl — 6700 ThIC.
py0., mocTosHHbIE 3aTpaThl — 1200 ThIC. py0., CTONMOCTH CBIPBsI COCTABIIAET 93 % OT MEpEMEHHBIX 3aTpaT
Tabmuma — VcxonHble JaHHBIC OIS IPOBEJICHNS aHAN3a CIIEHAPHEB

®dakrop pucka Kpuruueckue Ne kpurnueckoi Teccumuctunueckuit | ONTUMUCTHYECKUI Haubonee
T€pEMEHHBIE NepeMEHHOM cueHapuil cueHapuil BEPOSITHBII
CLeHapuil
Hermarexxecioco6HocTs | CHIDKEHHE BBIPYYKU 1 -10% He m3mensercs -3%
KIIMCHTOB OT peasH3auu
HPORYKINH
Poct pacxonoB Ha PocT nocTossHHBIX 2 +50% He usmensercsa +10%
peKnamy 3aTpar
3aKyInKa ChIpbs Poct nepemeHHBIX 3 +10% He m3mensercs +4%
HEHAJUICXKALIETo 3aTpar
KayecTBa

2. PykoBOACTBY NpeAnpusATHs HE0OXOIUMO HNPHHATH PEIICHHE B IOJb3Y OJHOIl M3 albTEpPHATHB: CO3/aBaTh KPYITHOE IIPOU3BOJCTBO,
CO3J]aBaTh Majoe NpeINpHATHE WM NPOJAATh MAaTEHT Ha HOBBI HPOAYKT APYroMy cyObekTy Xo3siicTBoBaHMs. Pazmep moxopa, KOTOpbI
OpraHHU3aIys MOXKET ITOIyIHTbh, 3aBUCUT OT COCTOSTHHUSI PBIHKA, KOTOPBIA MOXKET OBITH OJarONPHATHBIM JINO0 HEONIArONPHATHBIM C BEPOSITHOCTBIO
0,5. Pa3mepsl oxxraaeMoro (MHAHCOBOTO PE3yJIbTaTa BCEX TPEX albTEPHATHB OTpakeHbl B Tabmmie. Onpenenire ONTUMAIBHOE PELICHHe s
HPEAIPUATHS.

Tabmmma — OxxuaeMslil GHHAHCOBEIN Pe3ysIbTaT allbTEPHATHBHBIX PEIleHHH

Ne crpareruu

JlelicTBue npeaAnpusTUs

OsxraeMblii GHHAHCOBBIN PE3YIIBTAT, §. €.

braronpusTHOE cocTOsIHUE HebnaronpustHoe cOCTOSHHE
pBIHKA PBIHOK
1 CTpOUTENbCTBO KPYITHOTO HPEMPHUSITHS 200000 -180000
2 CTpOUTEeNbCTBO MAJIOTO NPEAIPHUSTHS 100000 -20000
3 Ipoxaxa nateHTa 10000 10000

3. Omnpenenmte Hanbonee 3(PeKTHBHEIN MPOEKT U3 AbTEPHATUBHBIX, HCTIONB3YsI Pa3INIHbIE KDHTEPHH TEOPHH UTD.

Hcxonnere nannsie. Ha MsacokomMOnHaTe Obla IIpoBeJieHa OIEHKa XO3SHCTBEHHOTO PHCKA W ONpeeleHbl Hanboiee omacHsle (haKkTophl
pHCKa, 10 KOTOPBIM pa3paboTaHa MporpamMma I0 yHnpaBJieHHIO. B COOTBETCTBHH ¢ JaHHOM MPOrpaMMOil P YNpPaBICHUM PUCKOM YBEIHYCHHS
TIPSIMBIX 3aTpaT CYNIECTBYET J[Ba albTEPHATHBHBIX METOJA YNPABJIEHHs: CAMOCTPAaXOBaHNE M TIPHBJICIEHNE CPEJCTB M3 BHEITHUX MCTOYHHUKOB.
PykoBoACTBO NpEeANpHATHS CTOWT mepe] BHIOOPOM, KAaKOH METON YNpaBIICHWS PHCKOM BBIOpaTh. PaccMOTpeB BO3MOKHOCTH TNPHMEHEHHS
aNbTEPHATUBHBIX METOJOB YIPABICHHS B TPEX BO3MOXKHBIX cuTyauusx 1, 2.1 u 2.2, cnenuanucTsl NPEINpHATHS PACCUUTAIH CYMMY
TIPUBEJICHHBIX 3aTPaT NPEeINpUATHs Npu camocTpaxoBannn (CcaM) M MOKPHITHH ymiepba n3 BHEMHWX HcTouHMKOB (CBH) (Tabn.). B memsix
YIIPOIIEHNUS pacyeTa 3Ha4eHHs IPHBEICHHBIX 3aTPaT OepyTCcsl C OTPUIIATEIHEHBIM 3HAKOM.

Tabnina — Matpuia NpuBeACHHBIX 3aTpaT AJIs BBIOOpa CocO00B CHM)KEHHUS PUCKA, ThIC. pYO.

Ci I]j
111 112.1 112.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B pernone A ctpaxoBas CyMMa 3aCTpaxOBaHHBIX 00beKTOB (S) paBHa 100 Tbic. py0., 001as cymMma cTpaxoBbIX BhILIAT (SB) 15 ThIC.
py0., BEPOATHOCTH HACTYIUIEHHS cTpaxoBoro ciydas (p) 0,05, KommdecTBo IIIaHUPYEMBIX 3aKIFOYEHHBIX JIOTOBOPOB cTpaxoBaHms (n) 53. Jloms
Harpysku B crpaxoBoM Tapude (f) pasua 20 %, nons oruncnennii B rapanTuiineie Gorapr (I'D) u B GoHIBI MpexyNpeUTENbHBIX MEPOTIPHATHIA
(®IIM) cootBercTBeHHO paBHA 7 % Hu 3 %. CTpaxoBas opraHM3alisl, 3aHUMAIOIIAsCs CTPAXOBaHHEM OOBEKTOB B 3TOM PETHOHE, HE HUMeeT
COOCTBEHHBIX CTATUCTHYECKMX JJAHHBIX M MCTIONb3yeT CTATUCTHYECKHE JaHHBIE APYToif opranu3anyu. PaccunTaiite cTpaxoBoit Tapud.

5. O IByX aKIMSX H3BECTHO, YTO OHH BBIMTYIIICHBI OTHUM M TEM XK€ MPEANpusITHeM. BeposaTHOCTE TOTo, 4TO aKmus 1 moJHIMETCS 3aBTpa
B 1eHe, paBHa 0,2. BeposaTHOCTH TOro, YTO 00€ aKIMM MOAHUMYTCS 3aBTpa B LieHe, paBHa 0,12. [IpeanonokuM, 4To W3BECTHO, YTO akims |
TOJTHUMETCS B IieHe 3aBTpa. UeMy paBHa BEpOSATHOCTh TOTO, YTO U aKIHs 2 3aBTpa IOJHUMETCS B IieHe?

Kiroun

1. Koaddunment pucka npennpustus (R2) pasen 0,8. 3nauenme ko3dduumeHra pucka mnpesbnmuaer Prec, pasrHoe 0,18,
CleIoBaTeNbHO, IPEANpPUATHE He 001a1aeT JOCTATOUHBIM 3aI1aCOM IIPOYHOCTH.

2. Haunbonee nenecooOpazHo BHIOPaTh CTPATETHIO CTPOHTENHCTBA MAJIOTO MPENIPHATHS, TaK KaK IPH peaau3aliy JaHHOH CTpaTerHu
CyOBEKT XO351CTBOBAHNUS TIONYYUT HAUOONBIINI OXUIaeMblii QHHAHCOBBIN pe3ynbTaT. OKHumaeMblil (PMHAHCOBBIA PE3yNbTAaT MPH
peanu3anyu 1aHHOM ctparerun coctaBut 40000 y. e.

3. IMTockonbKy caMOCTPaXxOBAaHUE SBIISIETCS ONTHMAIBHBIM CIIOCOOOM CHIDKEHHS PUCKA IO TIATH KPUTEPHSAM, €ro HaJeKHOCTh CIeyeT
TIPU3HATh JOCTATOYHO BBICOKOW IS TOTO, YTOOBI pEKOMEHI0BATh €r0 K MPUMEHEHHUIO.

4. Ha ocHoBaHMM NPOU3BENEHHBIX PacdeToOB pasMep OpyTToTapuda MIH CTPaxoBOro Tapuda CTpaxoBIIUKa cocTaBisteT 3,39 % ot
CTPaxoBOH CyMMBI.

5. BeposiTHOCTB TOTO, YTO U aKiws 2 3aBTpa MOTHUMETCS B IieHe, paBHa 0,6




YK-2.4 IlpeacraBiasieT NMy0JHYHO Pe3yabTATHI MPOEKTa (WIM OTAEIBLHOIO €ro 3Tama) B PadIMYHbIX ¢opmax (0T4YeTOB, CTaTeii,
BBICTYILIEHHIT HA HAYYHO-NPAKTHYECKHX CeMUHAPAaX H KOH(epeHIHsX U NpeiaraeT yTH ero BHeJPeHUs B IPAKTUKY

IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C()OPMHPOBAHHOCTH NOKA3aTeJsl KOMIETEHIHH «3HATh»: OCHOBBI MOHHTOPHHIa
NMPOLECCOB peaTH3ALHH MPOEKTA; MOKA3aTeIH, XapaKTepPH3YIOIHe YCHEeIIHOCTh INPOEKTa, IejeBble MHINKATOPHI €ro pealH3aluu;
NpHeMbl, METObI ¥ MOPSI/IOK OLEHKH PHCKOB 110 MPOEKTY.
TecToBble 3aJaHUSA 3aKPHITOT0 THIA
1. ®usnyeckne U OPpHANYECKHE JIHIA, HETIOCPEICTBEHHO 3a/1eliCTBOBAHHbIE B MPOEKTe HIH YbH HHTePeChl MOTYT ObIThH 3aTPOHYTHI B
X0/ie BBINOJIHEHHS MPOeKTa — ITO: (BBIOEPUTE OMH BAPUAHT OTBETA)
a) IoTpeOuTeNH, AT KOTOPHIX NpeIHa3HAYaJICs] PeaIu3yeMbIi IPOEKT
©6) 3aKa34MKH, HHBECTOPBI, MEHEDKEP POCKTA U €ro KOMaHaa
B) y4aCTHHKH IIPOEKTa
T') MEHEIDKEePHI IPOeKTa
2. MHunManms npoeKTa siBjsieTcsi cTajueil B mpouecce ynpasJjeHUs MPOEKTOM, 10 HTOraM KOTOPOii: (BbIOepUTe OJJH BApPUAHT OTBETA)
a) 00BSBIIAETCS OKOHYAHNE BBITIOJIHEHUS IIPOEKTa
0) CaHKIIMOHHPYETCs HaYaIo IPOeKTa
B) YTBEpPXK/JAa€TCs YKPYIHEHHBIN IPOEKTHBIH IIaH
T) cTaJus peaan3aliy IPOoeKTa
3. O0beMbI MPOEKTHBIX PAaGoOT H HX CO/Iep/KaHHe, COBOKYITHOCTb TOBAPOB H YCJIYT, IPOM3BOJACTBO (BHINOJHEHHE) KOTOPHIX HE00X0JMMO
ofecnevnTh KaK Pe3yJIbTAT BHINOJIHEHUs POEKTa — 3T0:(BbIOCPUTE O/IH BAPUAHT OTBETA)
a) IpeMeTHast 001acTh POEKTa
0) HampaBIIeHHs U IPUHITUIIBI PeaTH3alliH IPOEKTa
B) NIPUYMHBIL, TI0 KOTOPBIM ObUI CO3/1aH IPOEKT
T') METOZbI BBITTOJIHEHUSI IIPOEKTa
4. MeToa KPHTHYECKOT0 MMyTH NPeAHA3HAYEH JIsi: (BEIOEpUTE OJMH BapHAHT OTBETA)
) OIpE/IENICHNS CPOKOB BBHIIOJIHEHUSI HEKOTOPBIX POLIECCOB MPOCKTA
0) onpe/ieNieHUs] BO3MOKHBIX PHCKOB
B) ONITUMU3ALMU B CTOPOHY COKpAI[EHHs] CPOKOB PEeaI3alii IPOSKTa
T') peau3aluy NPOeKTa
5. CTpyKTypHasi 1eKOMIIO3HIMSI POEKTA — ITO: (BBIOEPHUTE OMH BaPUAHT OTBETA)
a) HaIJIsHOE H300paXkeHNe B BU/ie IPaKOB H CXEM BCeil HepapXHUecKoi CTPYKTyphI paboT IpoeKTa
0) CTPYKTypa OpraHM3al{y U JeIerHPOBAHKS TOJIHOMOYMIT KOMaH/IbI, PEaIn3yOIIeH IPOCKT
B) rpa)HK MOCTYIUICHHS H PACXOJOBAHHS HEOOXOAMMBIX JUISl peaI3alliy IIPOEKTa PECYPCOB
T) HepapXusi cXeM paboT IpoeKTa
Kiroun

TP |
QW | (O w

6. Ilpouumaiime mekcm u ycmanogume nocie006ameibHOCHb.

AHAJIN3 U peryJIMpoBaHie H3MEeHEHHl B POEKT BKJIKYAET B Ce0sl CIeIYIIIYI0 M0CIeJ0BATEILHOCTD:
a) TEKYIIYIO OIICHKY M3MCHEHHI B ITPOCKTE

0) 0030p ¥ aHAJIN3 AMHAMHKH U3MEHEHHUH B IPOCKTE

B) 3aKIJTIOYHTENBHbINA OTYET O (PAKTHYECKUX U3MEHEHHUSIX B IPOEKTE

T) KOPPEKTUPYIONIHE AEHCTBUS

Koy

| a6rs |

Bropoii 3Tan (IpoABMHYTHI YPOBEeHB) — MOKa3bIBaeT ChOPMUPOBAHHOCTD MOKA3aTe/IsI KOMIETEHIMH KYMETb»: BBINOJIHITH MOHUTOPHHT
MPOIECCOB Pealu3allHu NPOEKTA; ONpeleIsATh IeleBble NMOKA3aTeJH PeaM3aliH MPOeKTa; HHAMKATOPbI €ro YCIEIHOCTH; BbISBJIATH
NPHYHHBI OTKJIOHEHUI MPOEKTA 10 CPOKAM, pecypcaM H KauecTBY.

3agaHusA OTKPBITOrO THINA (BOMPOCHI /JIsl ONIPOCa):

1. Kakue pakTopsl HCOOXOANMO YIUTHIBATE B IIPOLECCE IPUHATHS PEIISHHS O Peali3alii HHBECTUIHOHHOTO IpOoeKTa?
2. Kax Ha3bIBaeTcsl BpeMEHHOH MPOMEXYTOK MEXKIy Ha4alIoM peaau3allid i OKOHYaHHEeM IIPOoeKTa?
3. Kak Ha3spIBaeTcsi OpraHM3al[MOHHAsi CTPYKTypa YNpaBJICHHsS HPOCKTAMH, MPUMEHsEMas B OPraHU3alHsAX, KOTOPbIE MOCTOSHHO

3aHUMAIOTCS peann3alnyeil OHOTO MIN HECKOJIBKUX IPOSKTOB?

4. Kak Ha3bpIBaeTCs MPOEKT, 3aKa3uMK KOTOPOTO MOXKET PELINThCS YBEIMYMTH €r0 OKOHYATEIbHYI) CTOMMOCTb IO CPAaBHEHHIO C
NepBOHAYAIIBHON ?

5. Kaxue BO3MOXXHOCTH JIaeT METOJl OCBOCHHOro 00bema?
Kiroun

I/IHCl),]'[ﬂLII/IK), PUCKH, AJITEPHATHBHBIC BapUAHTbBI HHBECTUPOBAHUS

JKu3HEHHBIH LMK IPOeKTa

Bceobee ynpasieHne npoeKTaMu

KpatkocpounsiM

g lwinEe

BrIsABUTB, OTCTaeT MIIH ONEpeXkaeT pealu3alys MPOeKTa B COOTBETCTBUM C IpadUKoM, a TAakkKe MOACUYUTATH IePepacxoj
WJIH S5KOHOMHIO TIPOEKTHOTO OrOKeTa

Tpernii 3Tan (BBICOKHIT YPOBEHb) — MOKa3bIBaeT ChOPMUPOBAHHOCTH MOKA3aTeJdsl KOMIIETEHIMH «BJIAJIEThb»: HABBIKAMH MOHHTOPHHIA
MPOLECCOB PeATH3ALNH NPOEKTA; HABLIKAMH OIpe/ieJIeHHsl LieJIeBbIX MOKa3aTelleil M0 MPOeKTY; HABBIKAMU KOHTPOJIS 3()(eKTHBHO CTH
peaM3aly NPOEKTa, Pa3padoTKH KOPPEKTHPYIOLIMX MepPONPHATHI.
IpakTu4eckue 3a1aHus:
1. YerBepo pabounx orpaboTamu 3a | gexany 256 4-uacos. | paGounii m3rorosw 118 neraneii Buia A,

2 pabouwnii usrorosuis 96 geraneii B,

3 pabouwnii usrorosuin 32 peraneit C,

4 pabouwnii 256 neraneii D.



3a 2 mexamy oHH Takxke oTpaboTtamu 256 dacoB. [IpoH3BOAUTENIFHOCTD MEPBBIX TPOUX HE U3MEHMIAch. YeTBepThlid pabouuii Ipou3Ben
384 neranmu. Onpenenure: Kak yBeTHYUIACh IPOU3BOAUTEIBHOCTh TPY/A BCeil OpHraibl.

2. 3a22 paboumx AHS MPOLLIOrO Mecsla Opurana u3 8 uenoBek npouspena 564 neranu Buga A (HopMa TPYAZOEMKOCTH M3rotosieHus 0,5
qaca), 2118 neraneit Buma B (0,25 waca), Buga C - 1400 mr. (0,2 waca), u 959 - D (?). PabGoTtamu co CTOHpOIEHTHOU
MIPOU3BOIUTENBHOCTBIO. [lociie aToro Opuraay NOKMHYJIM ABa paOOTHHKA. 3a CIEAYIOUIYIO MSATHIHEBHYIO pabouylo Hezento Opuraaa
npoussena 140 neraneit A, 508 neraneii B u 355 neraneit C. Onpeznenure: kKak H3MEHHIACh IPOU3BOIUTENHHOCTE TPYJa PAOOTHUKOB
B OTY HEJIEIIO.

3. Bpuranoii 3a 21 paGounii aeHb mepBoro Mecsia Obutk H3roToBieHbl: 2000 BaloB, MPU HOPME TPYAOEMKOCTH H3rorojieHus 0,25
yenoBeko-uaca; 1400 mecrepen, npu HopMme TpyaoeMmkocT 0.45 d-u; 1500 kpblmiek peaykropa, mpu HopMe Tpymoemkoctu 0,3 u-
4;1000 xponmTeitHOB, Ipu HopMe TpyroeMkocTu 0,1 4-u. Bo BTropom Mecsie OblIa BHeApeHAa HOBas TEXHOJOIHS, IO3BOJIIIOIIAs
MOBBICUTh IIPOU3BOAUTEIBHOCTD U3rOTOBJIEHUS BAJIOB Ha 25%, U U3rOTOBIIEHUS Kpblllek pexykropa Ha 20%. Takum oOpa3om, HOPMBbI
TPYAOEMKOCTH WU3MEHWJIMCh. Bpuraay MOKWHYJI OOUH paOOTHHK, HO 3a 20 IHEH BTOpOro Mmecsia ObUIO M3roToBieHO: BayoB-2500;
mectepeHok - 1000; kpeimek pexykropa - 2000; kpormTelinos - 1340. Onpexnenure: Kak U3MEHHIACH IPOU3BOAUTENIBHOCTE TPYy/a 3a
BTOPO# MECSIII.

4.  Bpl cenpanucT Mo YIpaBJICHUIO, WIEH KOMAHABI 110 OpTaHHM3alliM M IPOBEACHUIO KaJPOBOTO ayJuTa B OJHOWH M3 OpraHM3aIlHil
HOTPeOUTENbCKON KOOIEepalny, a IMEHHO, Ha HeOOIBIIOM KOHCEPBHOM 3aBOIe, 3aHIMAIOIeMcs IepepaboTKoi oBomieil 1 GppyKToB.
Ha npeanpusitunn padoraer 80 uyenoBeK M3 HUX 25- yIpaBJEHIbI M CHELUAIMCTHI, OCTallbHble — paboune. B mocieaHue rojpl
HPENpUsITHE CTANI0 TePATH KOHKYPEHTOCIOCOOHOCTD U3-32 HEOCTATOYHOrO KA4eCTBA BBIIYCKAaeMOH MIPOJYKIUH U HE BO3MOXKHOCTH
ee peanmu3allMd Ha HACHIIIGHHOM MOJOOHBIMH TOBapaMM pHIHKE. PyKOBOACTBO MNpENNPHATHS INPHUHSIO pEIIeHHE O
LIMPOKOMACIITAOHOM BHYTPEHHEM HCCIIEJIOBAHMU C LIEJIBIO BBIBJICHUS NPUYMH TAKOH CUTYallMH W IPHUITIACHIO CHELHUAIUCTOB IS
IPOBEPKH pPAa3HBIX HANpPaBICHHH AEATEILHOCTH INPEANPHATHSA, B TOM YHCJIC H IO yIOpaBlIeHHIO IepcoHanoM. Ompenenure
HampasJeHre Bamreif paboTh! 1 Tocne1oBaTeNbHOCTS Bammx nelcTBHil.

5. IlpuBemute apryMeHTHI MPOTHB TOTO, YTOOBI MOTPEOHOCTH B pabOTHUKAX TOKPHIBATH 33 CUET CBEPXYPOUHOU pabOTHI.

Kiroun

1. 1 nekana: 118 + 96 + 32 + 256 = 502 neranu, 2 nexana: 118 +96 + 32 + 384 = 630 neraneii. [IponzBoaurenbHOCT
Opurazsr: 1 gexana: 502/256 = 1,96 mir./4en.-4ac 2 gexana: 630/256 = 2,46 wit./4en.-4ac.

Ortser: [Ipou3BoguTenEHOCTD TPYya Beeil Opurazasl Bo 2 iekazie 1o CpaBHEHUIO ¢ 1 Iekamoil yBenmamnack Ha 2,46 — 1,96 =
0,5 mrT./9en.-yac.

2. OO6I1ee KOIMYIECTBO MPOU3BEAEHHBIX AeTaneii: 564 + 2118 + 1400 + 959 = 5041 wrT. [IpousBomurenbHOCTh Tpyaa: 5041/8 =
630 wt./9en. CpenHss HeAeNbHas IPOM3BOAUTEILHOCTD B 3TOM Mecsle coctanisiia 630/4 = 157,5 wt./gen. O6miee
KOJIMYECTBO MPOU3BEAEHHBIX feTaneii: 140 + 508 + 355 = 1003 wrr. [Ipoussoautensuocts Tpyaa: 1003/6 = 167 wr./uen.
OrtBerT: HeJlenbHas MPOU3BOIUTEILHOCTD TPy BO3pocia Ha 9,5 mT./gen.

3. 1 mecam: 2000 + 1400 + 1500 + 1000 = 5900 mT. 2 mecsm: 2500 + 1000 + 2000 + 1340 = 6840 mr. Paccunraem
Tpymo3atpatsl: 1 mecsi: 2000%0,25 + 1400%0,45 + 1500*0,3 + 1000*0,1 = 1680 uen.-uac 2 mecsi: 2500%0,2 + 1000*0,45
+ 2000*0,25 + 1340*0,1 = 1584 uen.-uac Paccumraem mnpom3BoauTeNnsbHOCTh Opuragpr: 1 mecs: 5900/1680 = 3,51
mit./9en.-49ac 2 gekaga: 6840/1584 = 4,32 wt./gen.-yac.

OTBeT: MPOU3BOAUTENBHOCT TPYAA BCei Opuraasl Bo 2 AeKaje 1Mo cpaBHeHHIO ¢ | maekamoit yBenuumiach Ha 0,81 mrr./4en.-
yac.

4. B cdepe ynpapieHnst mepcoHaIOM MOXHO BBIJEIUTH HECKOJIBKO HAIPABICHUH JEATEIFHOCTH 110 ONHCAaHHOW B 3ajade
npobsieme. [l HPeooNieHHsT BO3HHKILIErO KpU3KMCAa HEOOXOJMMO IPOBECTH [UArHOCTHKY KaapOBOrO IMOTEHIHAIA
OpraHu3aluy, pa3pabOTKy CTpaTerHy PEOpraHW3aliid U KaJpOBBEIX IIPOrpaMM MOINEPKKH PEOpraHHU3aliH, COKpalleHue
IepcoHaa, IOBBIIICHIE IPOU3BOMUTEILHOCTH TPYM, pa3pelleHre KOHGIMKTOB. T.K. MPeANpUsTHe HAXOIUTCS B CTAIUH
crajia MPOM3BOAICTBA — BXOAMUT B KPU3HCHYIO a3y, TO KOH(IMKTHI Ha 3aBOAC HEM30eKHBL. B MaHHOM ciiydae, MOXKHO
paboTaTh IO TAKUM HANpPaBICHHSIM, KaK poTanus kajapoB: OmpeneneHne COOTBETCTBHS COTPYAHHKOB 3aHHMAaeMBIM
no3uussM. Ha ocHOBe (hakTHUYECKHX pe3ylbTaToB paboThl U CYOBEKTHBHOTO MHEHUS PYKOBOACTBA BO3MOJKHO BBIIBUTBH
pabOTHHKOB, 3aBeOMO HEd(P(EKTHBHBIX Ha JAHHBIX JOJDKHOCTSX. Jlajee, pyKOBOJCTBO pEIIAeT, YBOJIUTh 0CO00 He
9 (EKTUBHBIX COTPYIHHUKOB, OOYYUTH UX JIHOO OCTAaBHTH Ha NPEKHEM MECTe C IOHIDKEHHEM B JTOJDKHOCTH/ Ha TOH ke
JIOJDKHOCTH. BO3MOXKHO, CIIEIMANINCTBI U YIPABIICHIE! BIIAJCIOT YCTapeBINMMH 3HAHHSMH II0 CBOEH crienmmaibHoOcTH. B
TaKoOM CIIy4ae, 3aBOJy MOXKET [OMOYb HPHUHATHE PEIICHUsSI O HANPABICHUH ONMPE/ICNICHHBIX PabOTHUKOB Ha 00ydenue. Ha
OCHOBE JIaHHBIX O HaWOoJee TPYAHBIX M HEPCIEKTUBHBIX IS Pa3BHTHS JaHHOIO COTPYAHHKA OOJIACTSX IPH YCIOBHH
s¢dexTuBHOCTH 1715t paboToNaTe s, IPHHIMACTCS PEIIeHIE O HallpaBJICHHH COTPYJHUKA Ha ITepeo0yIeHHe.

5. CBepxypouHass paboTa HPHBOIAUT K IEPEyTOMIICHUIO, XPOHHUECKOMY CTPECCY M Pa3BUTHIO IICHXOJIOTHYECKHX U HHBIX
3a00JIeBaHHI; CBEpPXypOUHyI0 pPabOTy HEoOXOAMMO OIUIauMBaTh B IIOJNTOpa — JBa pa3a BbINIE, 4eM OOBIUHYIO (B
3aBHCHMOCTH OT BHJIa pabOTEI).

YK-3.1 Pa3padarbiBaeT KOMAaH/JHYI0 CTPAaTerHi0 MO pafoTe KOJUIEKTHBA YYHTHIBAasi HHTEPeChl, 0COOEHHOCTH MOBeIeHHS] W MHEHHs
(BKJIIOYAsi KPUTHYECKHE) JII0AeH ¢ KOTOPbIMH PadoTaeT / B3aUMO/eiiCTBYeT, B T.4. OCPEACTBOM KOPPEKTHPOBKHU CBOMX JeiiCTBUI.

IlepBblii 3Tan (MOPOroBoii YpPOBeHb) — MOKa3bIBaeT COPMUPOBAHHOCTL NOKA3aTeJsl KOMIETEHIHMH <«3HATb»: CHOCOObI M METOJbI
yHIpaBJjieHUs NepPCOHATIOM

TecToBble 3a1aHNSsI 3aKPBITOr0 THNA

1.  VYmpanieHHe mepcoHATOM — 3TO: (BBIOSPHUTE OJNH BAPUAHT OTBETA)
a) IeATENbHOCTh OPTraHU3alnK, HalpaBieHHas Ha 3G (HEeKTUBHOE NCTIONB30BaHMUE JIIO/ICH (IIEpCOHAIA) IS JOCTIDKEHUS 1eIel OpraHu3aliu
0) MHOTOACIIEKTHBIH Mporece, oT 3(p(HEKTUBHOCTH KOTOPOTO 3aBUCHT YCIIEIIHAS IEITEHLHOCTD JTI000Tr0 CyOBEeKTa BEICHHS X03SHCTBA
B) IEJEYCTPeMIICHHAs JIeATENbHOCTh PYKOBOAMTENICH BCEX YpPOBHEH YIPABICHHUsS OpraHHM3allHM M PaOOTHHKOB CTPYKTYPHBIX MOAPA3IENCHUN
CHCTEMBI YIIPABICHHUS IEPCOHAIOM
T) cUCTeMHas paboTa ¢ MepCoHaIOM

2. Cocrapisioniie cHCTeMbI YIIPaBJIeHHsI EPCOHAJIOM: (BBIOCPHUTE OJIMH BapUAHT OTBETA)
a) Ka/ipoBasi MOJIMUTHUKA, TI0A00p TIEPCOHaIa, PACCTAaHOBKA Ka/IPOB, OLICHKA MIEPCOHAa, 00yUeHHe ITepcoHana
0) KazpoBas MOJMTHKA, TTO00pP MEPCOHaNa, CTHIIb PYKOBOACTBA, OIIEHKA MePCOHaNa, 00y4eHne epcoHaia
B) KaJIpoBasi MOJIMTHKA, aTTECTAINs KaJpOB, PACCTAHOBKA KaJIPOB, OIIEHKA IIepCOHalIa, 00y4eHHe epcoHaa
T) Ka/ipoBasi MOJIMUTHUKA, TI0A00p TIEPCOHaIa, CAMOMEHEKMEHT, OLICHKa NepCoHala, 00yueHHe IIepcoHana
MeToabl ynpaB/ieHUs1 IEPCOHATIOM: (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) aIMUHUCTPATHBHbIE, SKOHOMHYIECKHE, COLHAIBHO-TICUXO0JIOTHYECKIEe
6) aIMHHHUCTPATHBHBIC, SKOHOMHYECKHE, IICHXOIOTHIECKUE
B) aIMHHUCTPATHBHbIC, 5KOHOMHYCCKHE, COLIUATBHBIC



T) aIMHHUCTPATHBHBIC, dKOHOMUYECKHE, COLUATBHO-IICHXOJIOINYECKHE, JEMOKPATHICCKIE
4. O6ume pyHKIMH ynpaBJjieHusi: (BEIOCPUTE OJIMH BApHAHT OTBETA)
a) IUIAHUPOBAHKE, OPraHU3ALNS, PETYINPOBAHNE, KOHTPOIIb, KOMMYHUKALUS
0) IIaHUpOBaHNE, OpPraHM3aLHs, PEryINPOBAHNE, KOHTPOIIb, KOMMYHHKALHS, MOTHBALHS
B) IUIAHHUPOBAHKE, OPTraHN3ALMs, HOPMHPOBAHHE, KOHTPOJIb, KOMMYHHKALWS, MOTUBALIUS
T) INIAHUPOBAHHUE, PErYINPOBAHNE, KOHTPOIIb, KOMMYHHKALIUSI, MOTHBALHS
5. Ilepconau - 310 : (BbIOEpHUTE OAUH NPABIILHBIA OTBETA)
a) JINYHBIIT COCTAB OPraHU3aLMH, BKIFOYAIONIHI BCEX HACMHBIX PAOOTHHKOB, a TAKOKe pabOTAIONMX COOCTBEHHHKOB U COBIIAICIIBLICB
6) colHaIbHO-O)KOHOMUUYECKAsk KATETOPHS, BRIPAXKAIOIIAs COLMAIBHYIO OOIIHOCTh PAOOTHUKOB KOHKPETHOTO MPEIIPHUATUS
B) BEChb JIMYHBIA COCTaB PabOTHHKOB (BKJIFOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHM3alMeidl Kak OPUIMYECKHM JIMLIOM B
OTHOILCHHUSX, PETYJIMPYEMbIX JOTOBOPOM O HaiiMe
T) paboune U CiIyXalliie OpraHu3aIHI
Kiroun

oo
e e |

6. Ilpouumaiime mexcm u ycma e noce006amebHOCHb.
YkakuTe Nocj1eJ0BaTeILHOCTD AeiicTBUIA 0 AHAJIM3Y U PeryJHPOBAHHIO KOMMYHHMKAIMii NPH BHINOJTHEHUH NMPOEKTA.
a) aHanu3 QYHKIMOHUPOBAHMUS CHCTEMbl KOMMYHHKALIHI [TOCIC BHECEHHUSI HEOOXOJUMbBIX H3MEHEHUI
0) aHaM3 3aMPOCOB HA BHECEHUE N3MECHEHUIT
B) aHajM3 cOOEB U HapyLIEHUH NP 00ECIIEYeHUH YYaCTHUKOB ITPOEKTa HEOOX0IMMON HH(pOpMaLuei
r) UHGOPMHUPOBAHUE YYACTHUKOB O BHECEHHBIX M3MEHEHHAX
Kirou

| Babr

Bropoii 3Tan (MPOJABHHYTHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTb IOKA3aTessi KOMIIETEHIMH «YMeTb»: pa3padaThiBaTh
KOMAHJHYIO CTPaTeruio mo padore KOUIEKTHBA YYHTHIBAasi HHTePechl, 0COOEHHOCTH NMOBeJAeHUs] M MHeHHsl (BKJIIOYAsi KPHTHYECKHE)
JII0/1eil, ¢ KOTOPBIMHU padoTaeT / B3aUMO/IeiiCTBYET, B T.4. NOCPEJACTBOM KOPPEKTHPOBKH CBOUX /el cTBHit

3agaHus OTKPBITOrO THNA (BONPOCHI ISl ONPOCa):

1. OxapakTepu3yiTe HaICKHBIH MPU3HAK YCHECIIHBIX KOMaH/I.
2. Kax Ha3bIBaroTcs ACHCTBHS, KOTOPBIC HAIPAaBIEHHI Ha MOBBIIEHHE YPOBHS d(P()EKTUBHOCTH pabOTHl COTPYIHUKOB UL TOCTHIKCHUS
onpeAenEéHHON enu?
3. Uro Takoe CTpaTerHyeckoe ynpapieHHE IIePCOHAIOM?
4. IMepeuncinTe MPU3HAKH OTKPHITOI KaJPOBOIl OIUTHKH.
5. IMepeuncinTe BHENIHHE HCTOYHHKY PHBIICUCHHS IIEPCOHANIA.
Kiroun
1. HanexHpIM IpH3HAKOM YCIIENIHBIX KOMaHJ SBISETCS CII0CO0, IPH IIOMOIIH KOTOPOTO WIEHH KOMaHIBI CaMH BBIOMPAIOT
00sI3aHHOCTH U POJIH, COOTBETCTBYIOIINE IMIHOCTHBIM KaueCTBaM M CIIOCOOHOCTSIM.
2. DopMHpOBaHHE KOMAHIBI
3. Crparernyeckoe yIpaBlIeHHE II€PCOHAIOM OJTO YIpaBJICHHE, KOTOpOE, ONMpasCh Ha 4YeIOBEUECKHH ITOTEHIHAN,

OpHEHTHpYeT OpraHU3aluIo (IPeINpUsITUe) Ha THOKOEe PEryINpOBaHUE CBOETO MOBEIEHNUS IS JOCTHKEHUS] KOHKYPEHTHBIX
IPEUMYIIECTB Ha PhIHKE H IIeJiell B JONTOCPOYHOM HEepHOe

4. Pa3paboTka HOBOTO INTATHOTO PACIHCAHMS, JOJDKHOCTHBIX HHCTPYKLHH, BHYTPEHHHX TOKYMEHTOB M IIPaBWJI, I0A00p
HepCcoHala Mojl KOHKPETHBIC BUABI pa0oT, aJanTals MepcoHala, pa3paboTka HOBBIX HMPHUHIMIIOB OLICHKH KaHIUAATOB M
paboT, MOBBINIEHHE KBAJIH(HKANK CIEIHAINCTOB W MEHEPKepOB, peOpMUpPOBAHUE CTPYKTYPHBIX MHOJApa3/eeHHH,
IUIAaHUPOBAHWE MOTPEOHOCTH B IIEPCOHANIC II0 HEOOXOAUMEIM (HeHIMTHEIM) NpodeccHsM; aKTUBHAS ITOJIUTHKA
MpUBJICUEHUS TPOdeccHoHaIoB

5. He(i)opMaHLHBII\//I TIOHUCK, y‘le6HLIe 3aBCJICHU, NOYCPHUE TIPCANPHUATHUS, CIHUCKH OXHWIAHUSA, TOCYHapCTBEHHBIC ILCHTPBI
3aHATOCTH, YACTHBIC arCHTCTBA 11O Haﬁmy, CaMOCTOSITCIILHBIN MTOUCK

Tpernii 3Tan (BbICOKMIi ypOBeHb) — NOKa3bIBaeT C()OPMHMPOBAHHOCTH NOKA3aTelsi KOMIIETEHIMH «BJAJeTb»: METOJIaMH HAay4HO-
HCCII1e10BaTeIbCKON 1eATeIbHOCTH
IIpaxTHYeckne 3aanus:

1. Ber HeaBHO paboTaeTe Ha4YaIbHUKOM OTHENAa NPEANPHATH (Ha 3Ty JIOIKHOCTB TIEPEellId U3 Apyroit opranusanun). Eme ve Bce Bac
3Ha10T. Jlo 0OeieHHOro mepephiBa JBa yaca. Mas mo kopumopy, Bbl BUAUTE TPeX PaOOTHHUKOB BAILETO OTAENA, KOTOPHIE O YeM-TO O>KHBIECHHO
OecenyroT 1 He 0OpamIaroT Ha Bac BHMMaHus. Bo3spamiasics uepes 20 MUHYT, BUIUTE Ty e KapTuHy. Kakoe BBI mpuMerte pereHne?

2. Bam Herocpe/ICTBEeHHBII Ha4albHUK, MHHYS Bac, JaeT CPOYHOE 3aJaHNE BallleMy MOAYHHEHHOMY, KOTOPBIH YK€ 3aHAT BBIMTOIHCHHEM
JIPYroro OTBETCTBEHHOTO 3aJaHus. BBl M Balll HAYaIBbHUK CYMTAETEe CBOM 3aJayd HEOTIOXKHBIMH. [IprMurte Hamboliee mpHemieMoe Ul Bac
YIIPaBJIEHYECKOE PEIIEHUS].

3. Mexnay nOByMs BallFMH ITOJYMHEHHBIMH BO3HHK KOH(JIMKT, KOTOPBHI MeIIaeT MM YCIHemHO padorath. Kakmplii M3 HHX B
OTJIENBHOCTH OOpammaics K BaM ¢ IMPOCckOOii, YTOOBI BBl pa3obpanich U MOAIEpkaiu ero nosunuio. I[Ipumute HanOonee mpremieMoe JUis Bac
YIIPaBICHYECKOE PEIICHUSL.

4.Bam mpenocraBieHa BO3MOXHOCTh BBIOpaTh cebe 3amectuTens. EcTh Heckompko KaHauparyp. IIpeTeHAEHTH OTIHMYAIOTCS
CIIEIYIOUIMMH KaueCTBAaMH.

- HEepBBII CTPEMHTCS NIPEKIE BCEro K TOMY, YTOOBI HAJIAJUTh HOOpOXKeTaTeNbHbIe TOBAPHINECKUE OTHOIICHHUS B KOIUIEKTHBE, CO34aTh Ha
pabote aTMoc(epy B3aHMHOTO JOBEPHUS U APYKECKOTO PACIIONOKEHHS, IPEANOINTACT H30eraTh KOH(IUKTOB, HE BCEMH IIOHHMMACTCS IPABHIIBHO.

- BTOpPOW 4YacTo B MHTEpecax Aejla MAET Ha OOOCTPEHHE OTHOLICHHI «HECMOTpsl Ha JIMLA», OTIMYACTCS NMOBBILICHHBIM YyBCTBOM
OTBETCTBEHHOCTH 32 IIOPYIECHHOE IEIIO.




- TpPeTHH mpeanoyurtaetT paboTaTh CTPOrO MO TpaBHUIaM, BCErJa aKKypaTeéH B BBINOJHEHHHM CBOMX IOJDKHOCTHBIX OOS3aHHOCTEH,
TpeGoBaTeseH K OJYHHEHHBIM.

- YETBEPTHII OTIINYACTCS HATIOPUCTOCTHIO, JIMYHOM 3aHHTEPECOBAHHOCTHIO B pabOTe, COCPEIOTOUCH Ha TOCTHIKEHUU CBOCH 11eNH, BCEeria
CTPEMUTCS IOBECTH JIEJI0 10 KOHIIA, HE MPUIAET OOJIBIIOTO 3HAYESHUS BO3MOXKHBIM OCJIO)KHEHHUSIM BO B3aMMOOTHOUICHHSX C TOJYMHCHHBIMU.

Kaxkoit u3 npeteHiIeHTOB, Ha Balll B3IV, HanOoJIee MOAXOAAIIAs KaHANIaTypa Ha IaHHYIO BAKaHTHYIO TOJDKHOCTH?

5. K COBpeMEHHBIM PYKOBOAWTEISIM IPEBSABISIOT MOBBINLCHHBIC TPeOOBaHWSA, TaK Kak HAa HHUX BO3JIOXKEHA KOJOCCAJIbHAsS
OTBETCTBEHHOCTh. KakuMH KauecTBaMH JIOJDKEH 00najaTh PYKOBOAMTEIb, YTOOBI YCIELIHO YIPaBiIATh cOTpyaHukamu. Ilepeunciure
npogeccuoHanbHbIE U TUYHbIE KPHTEPUH COBPEMEHHOTO PyKoBOAHUTENs1. Hy>KHEI ellle yCIIOBHs, B TAKOM BHJIE 3TO HE IIPAKTHIECKOE 3aTaHHUE.

Kiroun

1. CHavana MOMHTePecyoCh, 0 YeM HET PasroBOp, IIOTOM IPECTaBUTECH U CIPOILY, HET JIH y HUX KaKUX-THOO MPETeH3HH K
agmuHEcTpanuy. Tlociie 3Toro npeoxky npoiiTH B OT/IE] Ha pabodee MecTo;

2. He orpunas 3agauy HavdalbHKKA, OYIy CTPOro HPUACPKUBATHCS JTOJDKHOCTHOM CyOOpAMHALNY, IPEIIIOKY TOAIHHEHHOMY
OTJIOKUTH BBIIOJIHEHNE TEKYIIeH padoThL.

3. [Ipexxae BCcero IMYHO CIEAYET MOMBITATHCS Pa300paThesi B MOTHBAX KOH(GIMKTA M HAUTH MPUEMIIEMBIH 1U1si 000HX crocod
TIPUMHUPEHUSL.

4. IIperenneHT, KOTOpPEI paboTaeT CTPOro MO IpaBUIIAM, BCETZa AaKKypaTeH B BBIIOJHCHHHM CBOMX JIOJDKHOCTHBIX
00s13aHHOCTEH, TpeOOBATENEH K MOAYNHEHHBIM.

5. IIpodeccronanbHbIe KauecTBa PyKOBOAUTEIS: BBICOKHI yPOBEHb 00pa3oBaHHsl, KOMIIETEHTHOCTD B CBOeil cdepe

JIeSITEIbHOCTH, OIIBIT PaOOThI; IPYMIIKS, LIUPOTA B3IJIAA0B, 0a30BbIC 3HAHHS CMEXKHBIX Podeccuii u oTpaciei
MIPOM3BO/ICTBA; yMEHUE HAXOJUTh U MPUMEHATH Ha NPAKTUKE HOBBIE METOIBI PaOOThI; CHOCOOHOCTH K
€aMOCOBEPLIEHCTBOBAHHIO, CTPEMIIEHHE K IOJY4YEHUIO HOBBIX 3HAHUH U ONbITA; KPUTUYECKOE BOCIIPUSITUE, YMEHHE
MIEPEOCMBICIMBATh HOBBIE (JaKTOPBL.

JIn4HOCTHBIE KauecTBa PyKOBOAUTEIIS: aJleKBaTHAsl CAMOOLICHKA; BBICOKHE aMOULIUH, LIeJ€yCTPEeMICHHOCTb;
PEIINTENBHOCTE X HACTOHYNBOCTD; YPAaBHOBEIIEHHOCTD, BBIICPIKKA M CTPECCOYCTOHYHBOCTE; KOMMYHHKA0CIBHOCTS,
TaKTUYHOCTb M YBaXKEHUE K IOTIHHEHHBIM; TPeOOBATEIbHOCTh; HOBATOPCTBO M KPEATHBHOCTS.

VK-3.2 Ilpumensier 3(deKTHBHbIE CTHIH PYKOBOACTBA KOMAHIOH 151 JOCTHKEHHsI MOCTABJIEHHOH WeJH B T.4. pa3padaThiBasi
MEePONPHUSTHS M0 JJUYHOCTHOMY, 06Pa30BaTeJIbHOMY H NPodeccHOHATEHOMY POCTY
IlepBblii 3Tan (MOpPOroBoil ypoBeHb) — MOKAa3bIBaeT C(HOPMHPOBAHHOCTH MOKA3aTels KOMMETEHUHM «3HATh»: CTHJIH PYKOBOACTBA
KOMAaH/I0ii.
TecToBble 3aaHHs 3aKPBITOr0 THHA
1. Pa3HOBH/IHOCTH CTHIISI ynpaBiieHus: ( BBIOEpUTE OIMH BAPUAHT OTBETA)
a) IMOKPATHYECKHiT; aBTOPUTAPHBIIA; JINOSpaNIbHBIN, CMEIIIAHHBIN
0) aBTOpUTAPHBIIA; CMEIIAHHBII
B) IMOEpaIbHBIN, AEMOKPATUYECKHI
T) CMEIIAHHBIH, aBTOPUTAPHBIN, TeMOKPATHIECKUIT
2. JI03yHI 1eMOKPAaTHYeCKOro CTHJISI yNpaBJieHus (BbIOEpUTE O/IMH BapUAHT OTBETA)
a) OyzieM Bce peraTh BMECTe
0) K1y BKJIaJ M HHUIUATUBY CO CTOPOHBI IO JUHHEHHBIX
B) KOJUIEra — 3TO MapTHEP, UM TOT, KTO BO3bMET BCE Ha celds
r) OyJeM JienaTh TO, 4YTO MPUKAKET HA4aJIbCTBO
3. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO (BBIOSPHTE OJMH BapUAHT OTBETA)
a) IMPEKTHBHBIN
0) KOJUTerHaabHbII
B) (popMaBHBIH
T') aHAPXUYECKUI
4. JInuGepajibHbIi CTHIIL PYKOBOACTBA: (BBIOCPUTE OJIMH BapUaHT OTBETA)
a) MOTHBHUPYET MOAYNHEHHBIX Ha IUIOXOTBOPHYIO paboTy
0) ctumynupyet npodecCHOHATBHBIN POCT, CIOCOOCTBYET MPUOOPETEHHUIO ONbITA U TBOPUYECKUX YMEHUIT
B) HEraTUBHO BOCIIPHHUMAECTCS OIBITHBIMU PAOOTHUKAMHU
T) HE MOXKET MOIEPIKATh J0JIT0e BPeMsl IPOM3BOAUTEIBHOCTD TPYL.
5. Yto HE xapakTepHO /15l aBTOPHTAPHOIO CTHJISA (BHIOEPUTE OJMH BapHAHT OTBETA)
a) 3 GEeKTUBHOCTD ¥ CBOEBPEMEHHOCTh
6) BO3MOXKHOCTB POCTa MPO(heCCHOHANTN3MA Y HEOIBITHEIX PAOOTHUKOB
B) GOJbIIAst BEPOSITHOCTD IPUHSTHSI BEPHOTO PEIICHHS
T) croco0CTBYeT NpodeccnoHaTbHOMY POCTY BCeX pAOOTHHKOB
Kitroun:
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
CTHIb yIpaBJIeHHs! COBPEMEHHOTO PYKOBOIMTEIS NPEIONpPEAEISIeTCs] OCOOCHHOCTSIMU B3aUMOJCHCTBHS PYKOBOIMUTENS € KOJUIEKTHBOM
U HHIUBUIYaIbHO-IICUXOJIOTUYECKUMU OCOOCHHOCTSMU IHMYHOCTH pyKoBoguTens. COOTHECHTE IPeACTaBICHHBI CTUIb yHOpPaBICHUS C
COOTBETCTBYIOIIIMH XapaKTEePHCTUKAMHU CTHJIS YIIPABICHHS PYKOBOAUTEIS

CTHIIb yIpaBIIeHUS XapaKTepuUCTHKA CTHUII YIIPaBICHHS
1. JleMokpaTuueckuit a) pasIHYHble KOMOMHAIIMN NIPUBEICHHBIX CTUJICH PYKOBOJICTBA
2. ABTOpUTapHBIHA 0) KIIIOYeBBIC pELICHUS IPHHIMAIOTCS BMECTe ¢ KOMaHAOU myTéM obcyxaenus. [locneaunee cioBo

ocTaéres 3a PYKOBOAUTEIIEM, HO OH IIPUCITYIINBACTCA K MHCHHUIO OOJIBIITMHCTBA U Z[Cf[CTByCT B
HHTEpEeCaX KOMaH/bI. COprI[HI/IK MOJKET CaM yCTaHaBJIMBATb CPOKH BBINIOJIHCHUA 3a/1a49 1
KOPPEKTHPOBATH UX. MOTI/IBaHI/IH 3CECh Yallc MO3UTHUBHAA: 3a XOPOLIYIO pa60Ty COTPYAHUKOB
XBAJIAT, BBIIUIAYMBAIOT IPEMUH U MTOBLIIIAIOT

3. JInGepanbHbIit B) peIICHHUs] NPHHHMACT PYKOBOJHTENb, JEJAeT 3TO OBICTPO M HE O0CY)KHAeT C MOMYNHEHHBIMHU.




COTPYAHUKH 3CCH BBICTYNAIOT TOJIBKO B POJIU MCHOHHMTeﬂeﬁ, a B KaU€CTBC MOTHUBAIIMU YaIll€ BCEro
IIPUMCHAIOT BBICOKHEC 3apIIaThl M HAKa3aHUs: BBITOBOP OT Ha4aJIbCTBA, LLITpaCl) UJIN YBOJIBHCHHUE

4. CMemmaHHbIH T) B KOMaH/Ie PaBHOIIPABUE, COTPYIHUKHI CAMHU CTaBAT ceOe 3a1aull ¥ OIPEAEIIIIOT CPOKH.
PykoBoauTelb chOKYCHPOBAH Ha CTPATErHYECKOM IJIAHUPOBAHHH, HANPABIISIET KOMaHILy.

B 11100601 MOMEHT COTPYHUKH MOT'YT OOpATUTHCS K PYKOBOJMTEIIIO 32 COBETOM, KaK K KOyuy

WM HACTaBHUKY. [Ipn nmubepanbHOM CTHIIE PYKOBOACTBA KaXKABII WICH KOMAH/bI OLIYIIAET CBOIO
MPHYACTHOCTD K CO3JIaHUIO YEro-TO HOBOT'O, pean3yeT CBOI IOTEHIHAI, YI0BICTBOPSET
10TPEOHOCTH.

JI) YIpaBJICHEI YeTKO CTABHUT 3aauH, ONPEAEseT IyTH UX PELICHNS U CPOKH BBIIOIHCHUS,
JIeIeTUPOBAaHKeE 331a4 BHYTPU KOMaH/Ibl, COTPYIHUKH HE MMEIOT IIpaBa rojaoca, Ho U He HECyT
OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Kuou

1 2 3 4
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Bropoii 3Tan (IpoABHHYTHI yPOBeHb) — MOKa3bIBaeT C()OPMHUPOBAHHOCTH MOKA3aTeJIsl KOMIETEHIINH «YMETh». pellaTh CHTYallHOHHBIE

32241 Pa3IMYHOIO THIA.
3agaHus OTKPBITOro THINA (BOIPOCHI 151 OIPOCa):

OxapakTepu3yHTe HaJleXKHBII PH3HAK YCTICIITHBIX KOMaH].

Yro mpencraeiser coboii mpouece HGopMUpOBaHUS] KOMAaH/IbI?

Jaiite onpeneneHne NOHATHS «CTPATErHYECKOE YIPABICHUE IEPCOHATIOM.
HasoBute cocTaBisromye OTKPHITOI KaJpOBOi HOJHTHKN?

TepeuncianTe BHELIHUE HCTOYHUKH TIPUBJICYCHUS IIEPCOHANA.

Kiroun
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1. HanexusiM TIPU3HAKOM YCIICIIHBIX KOMaH/ ABJISAETCS CHOC06, IIpy IIOMOIIX KOTOPOI'0 WIECHBI KOMaHIbl CaMU BBIGI/[pa}OT
00513aHHOCTH U PO, COOTBETCTBYIOIIMEC JUYHOCTHBIM KA4E€CTBAM U CIIOCOOHOCTSIM.

2. @OpMMpOBaHHe KOMaHJbI — 3TO HeﬁCTBHH, KOTOPBIE HAITPpaBJICHBI HAa ITOBBIMICHUE YPOBHSA 3(1)(1)GKTI/IBHOCTI/I p'd60TLI
COTPYJAHUKOB JJIsI JOCTHIKCHUS onpez{enéHHoﬁ TECIIN.

3. CTpaTernueckoe ynpasiIeHHE IIEPCOHAIOM 3TO — TaKOE YIpPaBJIEHHE, KOTOPOE, OMHMPAsCh HA YEIOBEYECKUH MOTCHILIUA,
OPHEHTHpYeT OpraHu3anuio (IpeIpUsITHe) Ha THOKOE PEryINPOBAaHUE CBOETO NOBEAEHUS VIS TOCTHKEHUS! KOHKYPEHTHBIX
IPEUMYIIECTB Ha pBIHKE W Leledl B JonrocpodHoM mnepuofe. CTparermueckoe ynpapieHHE SBISIETCS BaXKHEHIINM
(haKTOpOM YCIIEITHOrO BBKMBAHUS B KOHKYPEHTHOH O00pb0e Ha phIHKE TOBAPOB M YCIIYT.

4. Pa3paboTKy HOBOTO IITATHOTO PACIHCaHWS, JODKHOCTHBIX MHCTPYKIMI, BHYTPEHHHX TOKYMEHTOB W IIPaBHI, MOAOOD
HepCOHaa MOJl KOHKPETHBIC BHIBI PadoOT, aJanTalys [epcoHasa, pa3paboTka HOBBIX HPHUHIMIIOB OLICHKH KaHIUAATOB M
paboT, MOBBINICHHE KBAIM(UKALUK CICLHAIMCTOB M MEHEKEPOB, peOPMUPOBAHHE CTPYKTYPHBIX HOJpA3ACICHHUH,
IUIAaHUPOBAaHHE IIOTPEOHOCTH B IIEPCOHANE IO HEOOXOAWUMBIM (HEe(UIMTHEIM) HpodeccusM; aKTUBHAs IOIUTHKA
NIpUBJICUEHUS NIPpodeccuoHanoB

5. Hedopmanbhelit mouck, yueOHble 3aBeJCHHUS, JOYEPHHUE MPEIANPHATHS, CIHCKM OXHIAHUS, IOCYJapCTBCHHBIC LEHTPBI
3aHATOCTH, YaCTHBIE ar€HTCTBA 110 HAlMY, CAMOCTOSITENIbHBII MOUCK

Tpernii 3Tan (BbICOKHIi YPOBEHb) — MOKA3bIBAeT C(OPMHPOBAHHOCTH NMOKA3aTelsi KOMIIETEHIIMU «BJIAJeTh»: METOJaM IIAHUPOBAHUS
KOJIM4eCTBEHHO M Ka4ueCTBeHHOI MOTPeOHOCTH B NePCoHaJIe; cnocodaMu pa3padoTKH KOMAHHOMH CTpaTerum.

IMpaxTuyeckne 3a1aHus:
1. IlopexkoMeHyeTe T1 Bbl BHEAPUTH KOMIIETEHTHOCTHBIH MOAXO0J B YIPaBIEHUE YEIOBEUECKHMH PECYpCaMH B LIEJIOM U, B YACTHOCTH,
UCIIONB30BATh €T0 Ha ATale OLEHKH MPHU IPUBICUEHUH HOBBIX COTPYIHHKOB? OOOCHYITE CBOIl OTBET.
2. CocTaBbTe ONEPATUBHEII IUIaH PaOOTHI C IEPCOHATIOM B OpPraHH3aLUH, Iie BEI paboTaeTe I IPOXOIUTE IIPAKTHKY
3. Onpenenure NPHOPUTETHOCTD 3a7ad, HAMEUEHHBIX PYKOBOAUTENEM K MPHHSATUIO PelIeHH ! 0 IeNernpOBaHUIO OITHOMOYHUH.

4. TlpencraBbTe ceOe CHTyaIMIO, MPU KOTOPOM B KOJUICKTHBE, KOTOPBIM BbI pyKOBOAWTE, €CTh He(OPMAIbHBIN JIHICP, KOTOPBIi
OJTHO3HAYHO TBITACTCSI KOHKYPUPOBaTh ¢ Bamu 3a BiusiHue. Bawu neictust?

5. Chopmupyiite, Ha Bail B3risid, Hanbonee 3(DPEKTUBHBIN CTHIb PYKOBOJCTBA COBPEMEHHOTO PYKOBOAWTENs. Boimenute ocHOBHBIE
(YHKIUH PYKOBOJCTBA, TEXHOJOTHMYECKHE ACIEKTHI, METOIbI MOTHBAIMH IIEPCOHAINIA, ITyTH HMPUHATHS YIPABICHYECKHX PELICHUH W IpaBHIiIA
CITy’)keOHOTO ITHKETA.

Karoun

1. OnHUM U3 COBPEMEHHBIX ITyTeH COBEpIIEHCTBOBAHUS CUCTEMbI YIPABJIEHHs 4YEIOBEYECKMMU PECypcaMu BO BCEX KIIFOYEBBIX
Ou3Hec-Tporieccax, BKIIIOYas IPUBICUCHUE MEPCOHANA, SBISIETCS KOMIETEHTHOCTHBIN MOAXod. KOMIIeTEeHTHOCTHBIH IOIXOX
aKTUBHO UCIIONB3YETCs BO MHOTUX YCIICIIHBIX OpraHu3anusix. CeronHs opraHu3alliyl CUHTAIOT, YTO IEePCOHA KaK CTPATernuecKui
AKTHB JOJDKEH 00JaJaTh MPEX/e BCEro KOMIIETCHTHOCTIO — 3HAHUSMH, HABBIKAMU M MOJIETSIMH TTOBEJICHHS, HEOOXOIUMBIMHU IS
90 (EeKTUBHOrO BBHINONHEHUS PaOOTHl IO HPHUHATHIM B OPraHH3alUH CTaHAAPTaM [EATENBHOCTU. SIApOM KOMIIETEHTHOCTHOTO
HOZIXO0Ja SABIISIETCS MOJIETb KOMIIETEHIIMH KaK HabOp KIIOUEBBIX XapaKTePUCTHK, TPeOyeMBIX I YCHEHIHOTO BHIIOMHEHHUS padOThI
B TOW WJIM MHOH JNOJDKHOCTH. VIMEHHO IOITOMY BHEIPEHHE KOMIIETEHTHOCTHOTO MOJAXOZAa B NPOLECC OLCHKH KaHIHIATOB OyneTr
€IMHCTBCHHO NPABUIBHBIM PElICHHEM B JAHHOH CUTyaIUH.

2. Cxema pa3pabOTKH ONEePaTHBHOTO IIAHA C TIEPCOHATIOM BKIIFOYAET CIIEIYIOIINE ITAIIbI:
- cOOp MH(pOpPMALNH O TIepCcoHae;

- OLICHKA BO3MOXKHOCTH PEaH3aliiy e KaJpOBOro IIaHUPOBAHMS;

- IUIAHUPOBAHKE MOTPEOHOCTH B MIEPCOHAIIE;

- IUTaHUPOBaHUE O0YUEHUS;

- IUIAHUPOBAHHE JIENIOBOI Kapbepsl;

- IIaHUPOBaHKe GE30MACHOCTH IEPCOHAA;

- IUIAHUPOBAHHE PACXO/I0B HA TIEPCOHAI,

- peryIsipHOe IPOBEICHUE KOHTPOJIS M OLCHKH TIEPCOHANA
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3. 1. Paboty TOIbKO HaJl ASHCTBUTEIEHO BXKHBIMU U HEOOXOAMMBIMH 331a4aMH.

2. Pemenne 3a1a4 B COOTBETCTBHU C UX CIOKHOCTBIO.

3. JlocTmKeHns HaWTydIIIM 00pa30M IIOCTABICHHBIX 1INl B YCIOBHAX CIOXKUBIIUXCS OOCTOSTEIBCTB.
4. Mckmoyenue 3a1a4, KOTOPbIE MOT'YT ObITh BBIIOJIHEHBI IPYTUMH HCIIONTHUTEIISIMH.

4. Heo06x0auMo npoaHau3upoBaTh CUTYALHIO U [TOHATh, I0YEMY TaK IPOMCXOIUT. ECTh HECKOIBKO BBIXOJIOB: IIPUBJIECYb
He(OpMaIILHOTO JIKJIepa Ha CBOKO CTOPOHY, JIaB MY KaKOi-TO 3JIeMEHT ()OPMaJILHOTO JINACPCTBA, YCUIINTD CBOE BIUSHUE WIN
HCKPETUTHPOBATh HeOPMaIBHOrO Jiepa (4TO He OUeHb MOPSI0YHO, HO 4acTO (G (EKTUBHO), OLEHUTH IPYIIIOBYIO JHHAMHKY H
MIPOBECTH IIEPECTAHOBKH B OT/IEJIE WM OpraHu3aiui. Takxke BO3MOKEH aHAIN3 MOTHBALMK HeGOPMaIbHOTO Juepa U BO3ACHCTBHE
Ha KaKHe-TO MOTUBATOPbI, KOTOPBIE HE ObLIM YIOBIETBOPEHBI K HACTOSIIEMY MOMEHTY, YTOOBI HEHTPAIN30BaTh €ro CTPEMIICHUE
JIOMHUHUPOBATh

5. CTuib ympaBleHHsT — 3TO COBOKYIHOCTb METOJOB, CIIOCOOOB, NPHEMOB BO3ICHCTBUS PYKOBOIUTENS HA IMOJYMHEHHBIX JUIS
IOCTHXKEHHS 1eneit opranu3anui. OH ONpenenseT XapakTep B3aHMOOTHOIICHUH MEXITy PYKOBOAUTENEM U MOAYMHEHHbIMH. CTHIb
YIIpaBJICHHS BIHSACT Ha MOTHBALHMIO IIEPCOHANA, YTO CKa3bIBACTCS HA pe3ysbTaTax paboThl. I'paMOTHBII mOAOOp CTUIISL MO3BONSET
co3aath S(GPEKTUBHYIO KOPIOPATUBHYIO KYJIBTYPY — CHCTEMY IICHHOCTEH, HOPM IIOBEICHUS B KOMITAHHMHU. [IpH BBINOIHEHHH
TBOPYECKHUX, HWHHOBAI[MOHHBIX IPOEKTOB 3(D(EKTUBEH JEMOKPATHUECKHH MOAXOMA, IMO3BOJSIOIINKA TMPOSBUTh WHUIMATHBY H
CaMOCTOSITENIBHOCTD TMOJYMHEHHBIX. [IpH BBIMOJHEHUH KPYIHBIX JOJTOCPOYHBIX MPOEKTOB, TPEOYIOLINX CIAKEHHOCTH OONBIIHX
TPYII, TAKXKE ONTHMAJICH JIEMOKPAaTHYECKHH CTHJIb ynpaBiieHHs. B auHamuuHbix cepax ¢ OBICTPOil CMEHOIl 3amad ymecTeH
nOepabHBIN MOX0/I, AAOIIHI ONEPATHBHOCTD B MPUHITUH PEIICHUI.

VYK-3.3 IpeaBuaut pe3yabTaThl (MOCIEACTBHSI) KAaK JUYHBIX, TAK W KOJUIEKTHBHBIX AelicTBHI 00/agasi HABBIKAMH IPEOI0JIeHHs
BO3HUKAIOIIHMX B KOMaH/Ie Pa3HOIJIACHIi, CIOPOB ¥ KOH(JIMKTOB HAa OCHOBE YYeTa HHTEPECOB BCeX CTOPOH.

IlepBrlii 3Tan (MOPOroBoii ypoBeHb) — NMOKa3biBaeT C(hOPMHUPOBAHHOCTL NOKA3aTeJs KOMIIETEHIMH «GHATH»: BHAbI KOH(JIHUKTOB H
CTpeccoB.
TecToBble 3aaHNs 3aKPBITOr0 THHA
1. K 9TanaM KoH(IMKTA OTHOCATCS: (BBIOCPHTE OJUH BapUAHT OTBETA)
a) IPeAKOH(IMKTHASI CHTYaIHsI; OTKPBITBII KOH(INKT C MHIIMACHTOM, SCKaJIAlis M 3aBEpIICHHUE; TOCICKOH(IINKTHBIN IEPHOLT
0) BOBHUKHOBEHHE IIPOTUBOPEYHIA, ATAIl MONBITOK CHIKEHHS HANPSHKEHHOCTH, HApACTaHUE NIPOTUBOPEUMi, pa3perieHne KOHQINKTa
B) MHIMEHT, YCKaJIaIHsl, IPHMHPEHUE
T) COITIACOBAHME, a/lalTalNs, HHIUICHT
2. Crparernsi KOH()IMKTHOTO IOBeJEHHs, KOTOpas COCTOMT B OTKa3e OT Y4acTHsi B KOH(UIMKTe C COXpaHEHHEM HMeIIHXcs
NPOTHBOPeuHii? (BEIOEpUTE OJMH BApHAHT OTBETA)
a) u3beranue
0) AeHOHC AL
B) MeHaLus
T') KOMIIPOMHCC
3. IIpoTuBopeunsi MeK1y PABHBIMH 10 MOJIOKEHHIO CYyObEKTaMHU — 3T0 KOHGUIMKT: (BbIOCPUTE OMH BapHAHT OTBETA)
a) TOPU30HTAIIBHBII
0) MEeXTpPYIIIOBOI
B) TIOJIMTHYECKHUIT
') DKOHOMUYECKUH
4. Kpusuc B KOH()INKTOIOTHH NPeICTABJsIET C000ii: (BBIOSpHTE ONUH BapUAHT OTBETA)
a) TOUKY CTETeHU HapaCTaHUs OCTPOTHI KOH(IIUKTA, IPH JOCTHKEHUH KOTOPOU CUTyalus KapIHHAILHO MEHSETCSA B CTOPOHY OTCTYILICHUS THOO
TPHMEHEHUST CHIIBI
©0) COCTOSHHE YMOIHOHATILHOH pa3psIKy
B) Hea/IeKBaTHYIO AMOIMOHATBHYIO PEaKIMIO Ha KOH(IUKTOreHHBIH (hakTop
T) HepelIeHHbIe TPOOIIEMBI
5. IleperoBopsI Kak cnocod paspemeHnst KOHQIHKTA MPEACTABIAIOT c000ii: (BBIOSpHTE OJUH BApUAHT OTBETA)
a) oOpallieHue 3a MOMOIIIBIO TPEThEH CTOPOHBI
0) o0s13aTeNnbCTBA, JAHHBIE yIaCTHHKAMH KOH(IIMKTA, IO BOCCTAHOBJICHHIO MUPHBIX OTHOIICHUH
B) BBIIBIDKEHHE CBOMX TPEOOBAHUI KaXI0H M3 CTOPOH C OJJHOBPEMEHHOIT TOTOBHOCTHIO K KOMIIPOMHCCY
T') KOMIPOMHCC

Korouw:

R E IS L
ERESNESN IS ES

6. ITpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.
ITporecc 03HAKOMIICHHSI, IPUCTIOCOOIICH ST pAOOTHUKOB K COZIEPYKAHHUIO U YCIOBUSIM TPYIOBOH JESTEIBHOCTH, a TAKKE K COLMAIbHON cpejie
oprauusarmn. COOTHECHTE pa3elbl IIPOrPaMMBbI M BOIIPOCH pa3Jiena, ¢ KOTOPHIMH 3HAKOMSIT HOBHYKA [IPH MPHEMe Ha BAKAHTHYIO JOJDKHOCTD

Pasoenvt npospammel Bonpoc pasoena, ¢ komopbim 3HaKomMam HOBUYKA
1. Obuiee MpeCTaBICHUE 00 | a) Ciyx0a ObITa, MUTaHWS, IPABUIIA TAPKOBKUA aBTOMOOMIIS H T.JI.
OpraHu3aLUK
2. IlonnTuka opraHn3anuu 0) YcnoBus mepeMenieHHs, MPOABIKECHHS, KapbepHBIH POCT, WCIBITAHWS, NMpPaBHIIa
BHYTPEHHETO pAcIOpsi/ika, TODKHOCTHAS MHCTPYKIHS, OLICHKH BBIMOIHEHHS PaboTHI,
KaHaJIbl KOMMYHUKAIUHA U T.J.

3. OxpaHa Tpy/ia U TEXHUKA B) [Ipenynpexenue o BO3MOKHBIX YTpo3ax Ha IPOU3BOJCTBE, IPABHIIA OXPaHbI TPYAa,
0e30MmacHOCTH CaHMTAPHOW M MOKapHOM OE30MaCHOCTH U T.JI.
4.0THOIIEHNS B OPraHU3aluH r) IIpuHIMIIBEI KaPOBO¥ MOMUTHKY H MOI00pa IIepCoHana, HalpaBJIeHHas

podecCHOHANBHOM MOATOTOBKH U MOBBIIICHHS KBaIN(UKAIINHY, TIPABUJIA TTOJIb30BAHHS
CpEICTBaMU CBSI3H, TIPaBUIIa OXPaHbl MPodeccnoHanbHON (KOMMEPUECKOi) TaiftHbI 1
JIOKYMEHTAILlNH

5. Yenyru n) Llenu, 3ana4um, Tpaauuy, HOPMBI, CTAHAAPTHI, NPOIYKIMS U HOTPEOUTEIH, BHIIbI
JIeATeNbHOCTH, OPraHU3allMOHHAs CTPYKTYpa, HH(POpMAIHs O PyKOBOACTBE
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Bropoii 3Tan (IpoABMHYTHI YpPOBeHb) — NOKa3biBaeT c(OPMHPOBAHHOCTH IOKa3aTelsi KOMIIETEHIHH «yMeTb»: HelTpa/in3oBaTh
€Tpecchl H yperyJupoBaTh KOH(IHKTbI
3agaHus OTKPBITOro THINA (BOIPOCHI 151 OIPOCa):
1. IpuBenure KnaccuHUKANIO KOHPIUKTOB B OPTaHH3aIUH.
2. Ha3zoBuTe 3amuTHBIE MEXaHU3MBI INYHOCTH OT KOH(INKTOB.
3.Yro npexcraBisier co00i ynpapieHne KOHPIUKTaMu?
4. Ilepeunciure METObI yIPaBIEHUS KOHPIUKTAMH.
5. Jlaiite ompeneneHue MmoHsATHs - crpecc?

Koroun:

1 Tlo KOMMYHUKAaTHBHOI HalPaBICHHOCTH: TOPU30HTATIbHBIE; BEPTHKAILHBIC H CMEIIaHHBIE

Io npuurHe BOZHUKHOBEHHUS: 0OBEKTHBHbIE M CyOBEKTHBHbIE; [IETIOBbIE, JINYHBIE U OMOLMOHAJbHbIE; COLMAILHO-TPYIOBbIE
U BJIaCTHBIE

Ilo cocTaBy KOHQUINKTYIOIUX CTOPOH:

MEXJIMYHOCTHbIE; BHYTPUTPYIIIOBBIE; MEXIPYIIIIOBbIE

Io pyHKIMOHANEHON 3HAUMMOCTH: TIOJOXKUTENbHEIE X OTPULIATENIbHBIC; KOHCTPYKTUBHBIC U JECTPYKTHBHEIE; TBOPUCCKHUE U
paspylInTENIbHbIE

ITo MacTa®y MPOAOIKUTEILHOCTH: OOIINE U JIOKAJIbHbIE; OJIHOPA30BbIC U IIEPMAHCHTHbIC; KPATKOBPEMEHHBIE H 3aTsHKHbIC

2. * BBITECHEHHUE;
* palMOHAJIH3ALNS - [I03HABATENILHOE MPeoOpa3oBaHe KOHPINKTA;
* IPOEKIIHSL.

3. VYupasienne KOHQIUKTaMH - [ieJIeHAPaBIeHHOE JASHCTBUE 110 YCTPAHEHHIO (MUHUMU3ALWHN) IPUIHH, KOTOPbIEe OPOIMIN
KOH(JIMKT, MJIM HAa KOPPEKLMIO IIOBEICHUS] YYaCTHUKOB KOH(IIMKTA.

4. BHYTpUNIUUHOCTHBIE, CTPYKTYPHBIE, MEXIMYHOCTHbIE; IEPETOBOPBL.

5. Ctpecc - KOMIUIEKC (DM3MYECKUX U ICHXOJIOTHYECKUX PEaKIHi JeOBeKa Ha CTHMYJIBI WM CTPECCOpPHI B OKpYKaroIleH
obcranoBke. COCTOSIHME CTpecca MOXKET OBITh BBI3BAHO COBOKYITHOCTBIO (DU3MYECKUX H TICHXOJIOTHYECKHX (HaKTOPOB -
CTPECCOPOB.

Tpetnii 3Tan (BbICOKHIi YPOBeHb) — MOKA3bIBaeT ChOPMHPOBAHHOCTL NOKA3aTe sl KOMIIETEHIIMH «BJIaJeTh»: METOAAMH HeliTpaiu3anuu
€TPeccoB H ypery1upoBaHusl KOH()IHKTOB
IIpakTuyeckue 3agaHus:

COTpyIHHK MMOCTOSHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, MEPECIIPAIIMBACT O TOM, KaK BBIMOJHSITH TEKYIIyI0 paboTy, HO B UTOTE BCE JeliaeT
BeCchbMa MCIOJIHUTENbHO. COTpyIHUK paboTaeT B KOMIIAHUHU OKOJIO MoJyrojaa. Uem aTa cutyaiust MOXKeT ObITh BbI3BaHa? Bamu nevictBust?

B KpyIHO# KOMITAHMH CJIOXKHJIACH TaKas CHTYallMs: PErHMOHAIBHBIA OTAEN MPOJAX JUIUTEIFHOE BPeMsi HAXOAWICSH B O(UCE, OTACICHHOM OT
npyrux otaenoB. Otaen 00ybIIoN, NPo()EeCCHOHAIBHO CHUIIBHBIN, C OYCHB ONBITHBIM PYKOBOJAUTENEM. B Kakol-TO MOMEHT PYKOBOJICTBOM BCEi
KOMITaHHH OBLIO MPHHSTO PELICHHE O CIUSHUM W TIEPEeMENICHUH BCeX OTAENOB B obumii oduc. Bozuuk xoudmukt. Onpeneante HCTHHHBIE H
MHHMBIE MTO3UI[MH CTOPOH U MPEIOKHUTE MyTH PEIICHUs] KOH(IIMKTA.

IIpencraseTe cebe, uTo kK BaM B mogynHEeHHe PUXOINUT YelOBEK, pabOTABINMII paHee Ha TAKOil jke JTODKHOCTH, Kak y Bac. Uem mMoxer OBITH
BBI3BAH TAKOM Mepexo U KakoBbl OyayT Bamm neiicteus?

OpuH Bamr moJuuHEHHBIH MO OMIMOKE, CBS3aHHOW C HEIOCTATOYHBIM OITBITOM, YIYCTHJI KPYIHYIO CIHENKYy. JIpyroil aHaJOTHYHYIO CIEIKY
3aKJIFOUMII, IPH 3TOM BOCIIOJIB30BAJICS MIPE/IOKSHHBIM MOCTABIIMKOM BO3HArpaKICHHEM ce0e JTIMYHO. B repBoM cilyyae KOMITaHHsI YIyCTHIIA
CYHIIECTBEHHYIO BBITOJly, BO BTOPOM — IOJy4YHJIa 3HAYMTENbHYIO MpHObUIL. Onumure Bamry peakuuto u IeiCTBUsSL B MEPBOM U BO BTOPOMH
CHUTYaIHH.

VY corpynHuKa, paHee DaBaBIIETO OTIMYHBIE PE3yIbTAThl, PE3KO CHU3MIACH d(PPEKTUBHOCTE PAOOTHI, IPH STOM (HOPMAITBHO OH BEIIOJHSIET BCE
cBOU 00s3aHHOCTH. YUeM MOXeT ObITh BbI3BaHA TaKasi CUTyalMs M KakoBbl OyayT Bamm neiicteus?
Kiroun:

1. IMomoGHast cuTyamys Jaiie BCEro CBsi3aHA C TEM, YTO COTPYAHHK HEPecTPaxoBBIBACTCS WM M3-32 HETaTUBHOTO OIBITA IPOSIBICHUS
MHUIUATUBBI B IPOILIOM (3TO HAJ0 BBIACHUTH M JaTh IOHSTH, KAK Bbl OTHOCHUTECh K MHHUIIMATUBE U CAMOCTOSITENLHOCTH), WM U3-32
HEYBEPEHHOCTH B CBOEH KBaTU(UKAIMH (€CIIN OHA JOCTATOYHA, TO 9TO HA/I0 OOBSICHHUTH), WIIH W3-3a 3aHIDKEHHONH CaMOOLICHKH (Torza
COTpyAHMKa Hajxo Oonblle XBamuTh). B mobom ciydae neiitMoTnBOM Oecemsl MOXeT cTaTh ciemyromiee: «Thl O4eHb XOpOIIO
BBITOJIHSCIIE CBOIO paboTy. S BHKy, 4TO Ha TeOs MOXHO MOJOXHTHCS. XOTENOCh Obl TOJNBKO JaTh TeOe BO3MOKHOCTb IPOSBUTH
OoJbIIE CaMOCTOATENBHOCTH. SI 3Haro, 4TO He Be3Je M HE BCErja MHWIMATHBA Tooupsiercs. Y Hac 3To Tak. [laBaii ¢ ToOoit
JIOrOBOpHMCS (Jaiblle BBl OroBapHBaeTe, B KaKWX CHTYAIMsAX BBl OXHIAeTe CAMOCTOSTENFHOCTH M KOTJa COTPYIHHK IOJDKEH
coBeToBaThCs ¢ Bamu). Kcratu, umeli B BUy, J00bIe BOIPOCHI, TBOE O0yYEHUE U POCT S TOTOB 00CY)XAATh, HO CAMOCTOSITEILHOCTh —
OCHOBHOH 3aJI0T IIEPCIICKTUBEI Pa3BUTHSI B HAIIISH KOMITAaHHID

2. Ckopee Bcero, B mpoiiecce 00CYXaeHus o0bequHeHus: B o0mieM oduce OyayT MOAMEHSATHCS peajbHble M MHHUMBIC IMO3HIIHH.
AprymeHTanusi OyseT CBOAUTHCS K TEPPUTOPHUSIM, TEXHHUKE, CBS3H C KIMCHTAMH, SKOHOMHH U TOMY MOJOOHBIM aCIeKTaM C 00enx
CTOPOH, TOIJIa KaK OCHOBa — BOMNPOC KOHTPOJII M CTENECHH CaMOCTOSTEIBHOCTH. B JaHHOM ciiyyac o0e CTOPOHBI MPUMEPHO
OJIMHAKOBO CHJIbHBI B CBOMX IIO3MIMSIX M HE MOTYT IMO3BOJIUTH Ce0€ OKa3blBaTh CHIILHOE HaBieHHe. [103TOMy JIydInuii MmyTh —
OTKPBITO 0003HAYUTH TO3UIMH CTOPOH M HAWTH KOMIIPOMHCCHOE PEIICHHE, OTOBOPHB CTEMEHb CAMOCTOSTEILHOCTH PETHOHAIBHOTO
oTzmena, mpouenypsl u (OpMBI KOHTpOJIsl. BO3MOXKHO, HMMeEeT CMBICH KakMM-TO O00pa3oM OrOBOPUTH IIOBBINIEHHE CTaTyca
PETHOHATIFHOTO OTIENA U €r0 PYKOBOAUTEIS KAK KOMIIEHCAIMIO 38 YACTHIHYIO YTPATy CAMOCTOSITENHHOCTH.

3. CKIJIOHHOCTB K aHaJN3y, BEPCHOHHOCTb, CKIIOHHOCTb K OOBHHHTENIBHOM MO3UIINH, HABBIKK MPAKTHYECKOTO MeHe[KMeHTa. Hanbonee
MPaBHIIBHBIM MOKHO CUHMTATh MOJAXOM, IPH KOTOPOM KaHIWAAT HAa30BET KaK ITOJOXKHUTENbHBIC NPUYMHBI IIepexona (YeIoBeK HIET B
0oJiee N3BECTHYIO KOMITAHUIO, HA O0Jiee MHTEPECHYIO 110 COAEPIKAHHUIO pabOTy), TaK M OTPHUIIATENIbHBIC (HE CIIPABUIICS, HE MOXKET OBITh
PYKOBOJUTENEM), a TaK)Ke HEHTpaJbHbIC (CEMEHBIE 00CTOATENbCTBA, 3aKPHITHE KOMIAaHUM). VIMEHHO TakoW MOAXona OoIbIle BCEro
MOAXOIMT JUIs B3BEIEHHOTO U YETKOT'0 aHAIIM3a H TPaMOTHOTO MEHEKMEHTa. B 3aBHCHMOCTH OT NPUYHH Nepexoaa OyaeT CTPOUTHCS
MO/IENb CHTYAIIHOHHOTO PYKOBOJICTBA.

4. YecTHOCTh M YeTKasi pacCTaHOBKA IPHOPUTETOB B OTHOLICHWH HENOIMYCTHMOCTH COMHHUTENBHBIX HeicTBHil coTpynHHKOB. CTereHb
JKECTKOCTU TPH OIICHKE OIIMOKH, CKJIOHHOCTh M yMEHHE 00ydaThb NepcoHal. be3ycioBHO, eciam Baml OW3HEC M KOPIIOPATHBHAS
KyJIbTypa OPHEHTHPOBAHBI HA YECTHOCTb W IMOPSJIOYHOCTh, TO BTOPOW COTPYIHHMK IOCTOMH Haka3aHuWs. B mepBom e ciyudae Bce
3aBUCHUT OT CTENCHU JKECTKOCTH MEHEIKMEHTA, HO TNIABHOE — HAY4YHMTh JAHHOTO COTPYAHHWKA M APYTUX, YTOOBI B OYyAylIEM TaKUX




chyauuﬁ He ObUTO WK OBLIO MEHBIIIE.

5. CTnith ¥ HaBBIKM MCHEKMEHTA, BEPCHOHHOCTD MBIIICHHS, CKIOHHOCTh K OOBUHHUTENBHOI MO3UIHU. BaskHO, 4TOOBI KaHAMIAT
BBIJICNIII CIICAYIOIIUE TPYIITEI (paKTOPOB:

®  OOBEKTHUBHBIC, PBIHOYHBIC HIIH IPOYKTOBBIC;
CyOBbEKTHBHBIE, CBSI3aHHBIE C MOTHBALUECH;
CyObEKTHBHBIC, CBSI3aHHBIC C KBaIH(UKALUCH;

CyGLCKTI/IBHMC, CBA3aHHBIC C TMYHBIMA OGCTOXTCJ'IBCTBaMl/I;

06’beKTHBHLIe, CBSI3aHHBIE C 0OCTAHOBKOW B KOMITAHUU HITH CTHIIEM MCHCPKMCHTA. Taxoxe oueHb BaXHO, 4TOOBI OCHOBHAS
YCTaHOBKa OblJTa HE HA TTOMCK BHUHOBATBIX, 4 HA PECIICHUE CIIOKUBIIEHCS CUTYyalluu. A BOT TO, B KaKo# cTeneHu JOJKHBI
YYUTBIBATHCSI HHTEPECHI COTPYAHUKA, 3aBUCUT OT Bameit KOpI‘IOpaTHBHOﬁ KYJBTYpPBI ¥ IOAXOAA.

YK-3.4 [1nanupyet KoMaHIHYI0O padoTy, pacnpe/e/isieT HOPy4eHHs, AeJeTHpyeT NOTHOMOYHS U YNIPABJIsieT WIEHAMH KOMAaH/bI.

IlepBblii 3Tan (IOPOroBOii YPOBEHDb) — MOKA3bIBAET C(HOPMUPOBAHHOCTH MOKA3ATENs] KOMIIETEHIIHH «3HATb»: CIOCOOBI /IeJIerHPOBAHUS
TOJTHOM O Mt
TecToBble 3a1aHHs 3aKPBITOr0 THIA
1.Yro Takoe mpeacTaBiIseT AederipoBanue MOJHOMOYHIL: (BEIOEpUTE OJUH BApHAHT OTBETA)
a) nepejaya 3a/1a4 pyKOBOAUTEINS MO{YUHEHHBIM
6) ompenesnenne GYHKLHMNA yIPpaBICHHs TOIYMHEHHBIM
B) aBTOPU3ALIMS JAHHBIX TOTYMHEHHBIX
T') OIPE/ICNICHNE TOTHOMOYMI
2. PykoBoauTe/ib, MMEIOLIHIi TOCTATOYHBI 00bEM BJIACTH, YTOOBI HABSI3bIBATH CBOIO BOJIIO HCIOJIHUTEIAIM: (BBIOCPHTE OIMH BAPUAHT
oTBeTa)
a) aBTOKPATUYHBIN PYKOBOJHUTEIH
0) 1IeMOKpATUYHBII PYKOBOHUTEIH
B) JMOepaIbHbINH PYKOBOIUTEIb
T') KOHCYJIbTATUBHBIN PYKOBOIUTEIIb
3. [IpusHak 3(pheKTHBHOTO AeJIerupoOBaAHNs NOJHOMOYHMIA: (BBIOEPUTE OJIMH BAPUAHT OTBETA)
a) HeOJIaronpHsATHBIE YCIOBUS [UISL ACJIETHPOBAHNUS B KOJUICKTHBE
0) OiaronpusTHbIC YCIOBHS U1 JIETIETUPOBAHMS B KOJUIEKTHBE
B) JInOEpaIbHbII CTHIIb PYKOBOJICTBA
T) IeMOKPAaTUYECKUH CTHIIb PYKOBOJCTBA
4. Heocsi3aemasi JIMYHASA COOCTBEHHOCTh: NMPOAYKT HHTEVIEKTYAIbHOI 1esITeJIbHOCTH, KOTOPBIii nposiBisieTcs B 3¢ dexre
HCIO0JIb30BAHUS B PA3JIMYHBIX cpepax :Ku3HU od1iecTBa: (BbIOSpUTE OJIMH BAPUAHT OTBETA)
a) HeMaTepHaIbHasi COOCTBEHHOCTh
0) MHTEIUIEKTyalbHast COOCTBEHHOCTh
B) paJiOYacTOTHBIN pecypc
') MaTepHajbHasi COOCTBEHHOCTh
5.I0pu3Hak 3¢p¢exTHBHOIO Ae/IerHpoBaAHNS MOJHOMOYMIA: (BBIOEPUTE OJMH BapUAHT OTBETA)
a) BHMaHUE K COTPYAHUKAM
0) OTCyTCTBHE BHUMAHUS K COTPYIHAKAM
B) JINOEpaIbHBII CTHIIL PYKOBOJICTBA
T') AEMOKPATHYECKUI CTHIIb PYKOBOJICTBA
Kiroun:

1.

2.

3.

4.

o oo |

5.

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue onpedenenuii 6 001acmu ynpasieHus nepconaiom

Cucrema ympasienus nepcoHaioM (CYII) momoraer KOHTPOJMPOBAaTH BCE IPOLECCHI, CBS3aHHBIE € cOTpyqHHMKaMHu. OHa MO3BOJISIET
PYKOBOJIUTEIISIM YIIPOIIATh PabOTy MOApa3IeNeH U, TOBBILIATE OOLIYIO MPOYKTUBHOCTh. YTOOB! ONTUMH3MPOBATH 3TH MPOLIETYPbl HEOOXOIUMO
YUUTBHIBATh OCHOBHBIE MOHSTHSI B CUCTEME yIpaBieHus rnepcoHanoM. COOTHECHTE PUBECHHBIE ONPEeIeHHs C XapaKTePUCTUKAMU MTOHSITHH B
CHCTEME YIPABJIEHHS IIEPCOHAIIOM

OmnpeneneHue XapakTepuCTHKa OHATHI B CHCTEME YIIPBIEHHUS EPCOHAIPM
1 IMepconan a) 9TO cepbl IepeceyeHns] B3aHMOOTHOIICHHH 00bEKTa N CyOBbeKTa YIIPABICHHS IIEPCOHAIOM 10
ONpEeNIeTICHHBIM ~ KpUTepHsiM.  KpUTepHsMH  MOTYT — SIBIATBCS:  KaJpOBBIH, HOPMaTHBHO-
METOJIMYECKHUH, JENONPOU3BOJICTBEHHBIN, OPraHU3alMOHHbINH, HH()OPMAIIMOHHBIH, MaTepUaIbHO-
TEXHUYECKUI
2 Kanpsr 0) KaapoBBI COCTaB MpEANpUSTHS (OPraHU3alUM), WIM COBOKYITHOCTH COTPYJHHMKOB,

CTPEMSIINXCS K JOCTHIKEHHUIO ONPE/ICNICHHBIX IIENIeH.

Ipenmer ynpasieHus
MIePCOHATIOM

B) COBOKYITHOCTH BCEX PaOOTHHKOB MPEAIIPHATHS, 3aHATHIX TPYHAOBOH JEATEILHOCTBIO, @ TAKKE
COCTOSIMX Ha OanaHce (BXOMNIMX B INTATHBIM COCTAaB); COBOKYHMHOCTH TPYIOBBIX PECYPCOB,
KOTOpBIC HAXOSITCS B PACIOPSDKCHHHN MPEIIPUSITHSL.

IIpouecc ynpasnenus

T) 3TO COBOKYITHOCTh TPHEMOB, METOJOB, TEXHOJOTHH OpraHU3alidi paboThl C MEPCOHATIOM.

HIePCOHAIOM OcobenHocT Pa3BUTUSI CUCTEMBI YIIPABJICHHS IEPCOHAIIOM, ee poib B
OpraHHU3alMOHHON. CHCTEME ONPEEISIOT XapaKTePUCTUKH €€ OCHOBHBIX (DaKTOpOB: 0OBEKTa U
cyOBeKTa, Heseil.

Cucrema ) 5T0 paboTa MO CO3AAHMI0 M TOAACPKAHUIO APPEKTHBHON KOMAHIBI UL PEIICHUS

YIIpaBIICHUS. IIOCTaBJICHHBIX OM3HEC-3a/1a4.

TIEPCOHAIIOM




€) eATeIbHOCTh OPraHH3allly, CBSI3aHHAS C HAWMOM COTPYAHHKOB, HX 00y4YeHHEM, yIepKaHueM,
MOTHBAILMEH, BBIIUIATAMH BO3HArpaKaeHUi u pasButHeM. Kak mpaBmio, TakuMu (QYHKLIHSIMH B
KOMIIAHUHU HAJEIIAIOT CIIEIHAaNbHOE IOApa3/iCICHHUE.

3anuiurte B Ta0NHIY BbIOPaHHbBIE OYKBBI 0] COOTBETCTBYIOIUMH Li(paMu
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Bropoii 3Tan (MpoaABMHYTHINi YpPOBeHb) — IOKa3bIBaeT C(OPMHPOBAHHOCTH IOKA3aTeJsl KOMIETEHLHH «yMeTb»: [eJ1ernpoBaTh
TOJTHOMOYHS H YIPaBJsieT YieHAMH KOMAH/bI

3agaHus OTKPBITOro THINA (BOIPOCHI 151 OIPOCa):
1.Yro mpencrapiser coboii mpoLece AeernpoBaHus MOTHOMOYHIT?
2. Kakue ocHOBHEBIE IIeH IIpeciIeyeT eIerHpOBaHie IOTHOMOYHI Ha IPEANPHATHH?
3. Kakue cymecTBytOT OCHOBHBIE IPHHIIUIIBI PALMOHAIBLHOTO JACICTMPOBAHUS B YIIPABJICHHU HEPCOHATIOM?
4. Kakuie ObIBarOT BH/IbI IITAOHBIX IOJHOMOYHII?
5. Ha3zoBuTe nonoxuTensHbIe MOMEHTHI B A€IETHPOBAHUH TIOTHOMOYHH.

Kuroun:

1| T'nmaBHas Leinb ACIETUPOBAHUS TMOJTHOMOYHN - CHeNaTh BO3MOXKHOM JACUCHTPAIN3alUuI0 YIIPaBJIICHUS 0pI‘aHPI3aI.IHefI. 3ro HCOGXOIII/[MO
JeiaTtb, Korama MaciTadbl yupaBJICHUS CJIHMIIKOM BCIMKU U CaM IIPOLECC BKIIIOYACT B cebst nepenavy MOJHOMOYHHA HUKECTOSLINM
PYKOBOAUTEIAM HA BBIIOJHCHUE CICHHUAJIBHBIX 3anaHm71.

2 Pa3srpy3uTh BHIIIECTOSIIUX PYKOBOIUTEIICH,
0CBOOOIUTH UX OT TEKyIeH pyTUHHON pabGOThl M CO3aTh HAWIYUILIHE YCIOBHS JUII PEILECHHs CTPATErMYeCKUX M NEePCIEeKTUBHBIX 3a[a4 yII
paBJICHMUS;

3 EI[PIHOHa‘IaJ'II/Ie, COOTBETCTBUE, KOOPpAWHAIUA, TOCTATOYHOCTH, MOTUBUPOBAHHOCTh

IITTaGHbIE TIOJTHOMOYHST OBIBAIOT YETBIPEX BUAOB: PEKOMEHAATEIILHBIE,
4 00513aTEIILHOTO CoryracoBaHus, NapauICIbHBIC, (byHKI_II/IOHaHLHBIe.

PyKOBOI[I/[TeIIB 0CB060)KI[&CTC$[ OT BBIIIOJTHCHU A pyTPIHHOﬁ paGOTBI 1 IOJIy4a€T BpEeMs UIA PEHICHUSA TBOPYECKHUX BOIIPOCOB.

Tpernii 3Tan (BbICOKHii yPOBeHb) — MOKa3bIBaeT ¢(hpOPMHPOBAHHOCTH MOKA3aTe/Is KOMIIETEHIIUH «BJIA/IETh»: CMIOCO0AMH /AeJIerHpOBaHUS
MOJTHOMOYMI KOMaH/Ie
IMpakTuyeckue 3a1aHus:

1.V Bac B nomuvHeHuH paboTaeT YEJIOBEK, KOTOPbIH YK€ HECKOJIBKO MHEepepoc CBOK Mo3uluio. OJHAKO B CHIIY Pa3IMuHbIX
O0OBEKTHBHBIX IPUYUH KaPbEPHOrO POCTA OBITh HE MOXKET, a JIOXOJ JOCTAaTOYHO BBICOKHMH, TAKXKE €CTh KOMHUCCHOHHbIC. Haiiaurte myTtn
JIOTIOJIHUTENBHOI MOTHBAIMH TAKOTO COTPYHUKA.

2.B 0a30BOM Iepro/ie YUCIEHHOCTh MIEpCOHAa NPeanpHsTHs cocTaBuia 1250 venr. B miaHOBOM meprojie HAaMEUeHO YBEIUYHUTh 00beM
BBIMyCKaeMoil mpoxyknuu Ha 6 %, donp 3apmiatsl Ha 5 %, cpeqHioo 3apmiaTy Ha 4 %. OmnpenenuTs BO3MOXKHBIN POCT IPOU3BOAUTEIBHOCTH
TpyZa Ha IUIAHOBYIO YHCIIEHHOCTH ITepCOHAA.

3. Ha npoussojctBenHoM yyactke 500 00beKTOB 00CITY)KHBAHKS, HOPMa 00CITYKUBAHKS JIJIsE HAJIAJUMKOB — 25 eMHKIl 000pYyI0BaAHUS B
cMeHy. Yuactok padoraer B 2 cMeHbl. OnpeaenuTb SBOYHYIO M CIHUCOYHYIO YHUCICHHOCTbh PAaOOYMX-HAJIQJYUKOB, €CJIIM HOMHHAIIBHBIA (OH]
paboyero BpeMeHH 0JTHOTO pabouero B ro — 262 s, peaibHblii Gponm — 250 qHeil.

4.0Onpenenuts U3MEHEHHE YUCICHHOCTH PabOTAIOMUX Ha MPEINpPUSITHU, eCIU POCT BBIMycKa MPOAYKIMH 3alUIaHHpoBaH Ha 12 %, a
IPOU3BOJUTEILHOCTh TPY/Ja B ILIAHOBOM IIepUOJie Bo3pacTeT Ha 8 %.

5. OnpenennTs CUCOYHYIO YHCIEHHOCTh IEPCOHANA, ECIIM ABOYHAs cocTapiseT 230 Jer., HOMHHAIBHBIH (oH pabodero Bpemenu — 260
ITHEH, pealbHblil — 245 nHei.

Kitoun:

1. HaBbIkH MOTHBHUPOBaHMS MOAYMHEHHBIX, BEPCHOHHOCTh MBIIIICHHS. BakHO, YTOOBI KaHAWAAT OTMETWII, YTO IMOUCK U
ananu3 3(b(EeKTUBHOCTU ITHX CIOCOOOB OyIeT OMpeeNsThCs HHIMBHAYaIbHOH MOTHUBAIMEH COTpyaHHKa. BaxkHa Taroke
MO3UTUBHOCTB TOJIX0JIA U YUYET HE TOJbKO MAaTepHAILHOM, HO U HEMaTepHAIIbHON MOTHBAIIMU

2. 3M,= ®3I1/Y (Cpennsist 3apruiata - 3T0 OTHOIIEHHE (hOH/IA 3apILIaThl K YHCIEHHOCTH TIePCOHAA)

IP = Q /Y (IIpou3BOAUTENBHOCTD TPY/a - 3TO OTHOLICHHE 00BEMA BBIMTYCKAEMON MPOAYKIMU K UYHCICHHOCTH IEPCOHANA)
L = lysn / 131la = 1,05 / 1,04 = 1,0096

Ull,, = 1,096 x 1250 = 1262 uen.

lx=1.06 / 1,0096 = 1,05

JIT =1,05x 100 — 100 =5 %

OTBeT: poCT MPOU3BOIUTENBHOCTH Tpya — 5 %, IJIaHOBAsl YMCIEHHOCTh — 1262 ye.

3. YucneHHOCTH HepcoHana. Heodxoamumoro At 00CIyKUBaHHS ONPeAeIseTcs] KaK OTHONICHHE YUCITa eAUHHULT
o0ciTy)KHBaeMoro 000pyI0BaHHUS Ha YHCIIO CMEH B CyTKax K HopMe obcimyxuBanus, T.e. (500 x 2) / 25 = 40 pabounx
HeoOXO0/IMMO — 3TO SIBOYHAs YHCIIEHHOCTh. KoadpuumeHT nepeBosia SBOYHON YMCICHHOCTH B CIIUCOYHYIO PaBEH
OTHOIIICHHIO HOMUHAIBHOTO (DOH/Ia pabovero BpeMeHH K peansHoMy, T.€. 262 / 250 = 1,048, Toraa ¢ ydeToM JaHHOTO
ko3 puIMeHTa crIMcoYHas YiCIIeHHOCTh cocTaBuT: 40 X 1,048 =42 uen.

OTBeT: sBOYHAS YUCICHHOCTH — 40 4eJl., criucouHas — 42 Jei.

4. IIT = Q / Y (mpoM3BOAUTENHHOCTD TPY/Ia — 3TO OTHOIIEHHE 00beMa BBITYCKAEMON MPOAYKIIMH K YUCIEHHOCTH MEPCOHANA)
I=1,/la=1,12/1,08=1,04

DY = 1,04 x 100 — 100 = 4%.

Ortser: V3MeHeHHe YHCIEHHOCTH COCTaBUT 4 %

5. K nepecuera = 260 / 245 = 1,06, U e = 230 x 1,06 = 244 e,
OtBet: CricoyHast YUCICHHOCTh NepcoHana — 244 yen.




OueHoYHBIE CPeJCTBA /ISl IPOBEICHHUs MPOMeKYTOUHOI aTTecTanuu
ITpoMexyToUHas aTTeCTalHs IPOBOJANTCS B ()OPME YCTHOTO 3aUeTa.

Bomnpocs! 1 3auera
1. TlonsiTie ynpaBiieHUs IIPOCKTaMH.
2 CraHzmapTsl 1 HOPMAaTHBHEIE aKTHI B yIIPaBICHUU IPOCKTaMHL.
3 Y4acTHHKH NPOEKTa
4 da3bl peanu3alyy IpoeKTa
5 JKu3HEHHBII LUKII IPOEKTa
6 Ilpoueccsl ynpapiaeHUs IPOSKTaMU
7 Huumanus npoekra.
8 Ilonsitie Ycrasa mpoexrta
9 Pa3paborka YcTaBa mpoekTa
10 Ynpasnenue copepxanueM npoekra. Cozganue 6a30BOro maHa.
11 CoctaB o¢uca mpoexta
12 Cucrema B3aUMOOTHOIICHUH YIaCTHUKOB IPOEKTa
13 OpraHu3anus IpOEKTHOH KOMaH bl
14 OcHoBHBIC acneKTH! (HOPMHPOBAHUS IPOSKTHONH KOMaHBI
15 CtpykTypa NpOeKTHOM KOMaHIbI
16 Nepapxuueckas crpykrypa pador (CP)
17 YupasneHue padoTaMH IPOEKTa
18 YmpaBneHue cpokaMu IPOEKTa.
19 YnpaneHue KauecTBOM MPOEKTa
20 CranzapThl Ka4ecTBa IIPOEKTOB
21 VrpasneHue TPYAOBBIMH PECYPCAMHU IIPOEKTA.
22 YupaBiieHHe KOMMYHUKALUSIMH [IPOEKTA.
23 YupasiieHue pUcKaMu MpoeKTa
24 TInaHupOBaHUE YIIPABIEHUS] PUCKAMHU.
25 CymHOCTb ¥ BUJIbI IIPOEKTHBIX PUCKOB
26 M opMaoHHbIe TEXHOIOTUH YIPABICHUS IPOSKTaMU
27 CylHOCTh KOHIEIIUH «YTIPaBJICHHE TIEPCOHAIOMY.
28. Dranbl pa3BUTHSA yIPABICHHS [IEPCOHATIOM.
29. CoBpeMEeHHBIIi TOIXO0/1 K YIIPABJICHHIO TIEPCOHAIIOM.
20. OcHOBHBIE OIXOMBI K YIIPABICHHIO YEIOBEUYSCKUMU pecypcaMi (KJIaCCHIECKUi, T'yMaHUCTHIECKHIT).
31. IloHsTHE U THIBI KQJAPOBOI MOJUTHKY (KJIACCHYECKUi, TYMAaHUCTHIECKHUI).
32. 3aBHCHMOCTH KaJ{pOBOI MOJIUTHKY OT JTaIa )KM3HEHHOTO [IHKJIa OPTaHH3aIHH.
33. Merozp! ynpapieHHs IEPCOHAIOM (OpraHH3allOHHO-aIMIHACTPAaTUBHBIE, SKOHOMIUUECKHE, COLUATEHO-TICHXOJIOTHYECKHE).
34. PBIHOK TpyIa U ero XapakTepUCTHKHU. 3aHITOCTh HaceneH s, HopMbl 6e3pabOTUIIBI M KX XapaKTEPHCTHKA.
35. BHyTpeHHHE PBIHKH TPyZa U 3aHATOCTH IIEPCOHANIA OpPraHU3alUH.
36. HopmaTHBHO-TIpaBOBOE PEryJIMPOBAaHHE CHEphl YIIPaBICHHS IEPCOHATIOM ITOJI0KEHHUS.

37. CoumanbHoe MapTHEPCTBO: B3aUMOACHCTBHE PO COI030B, paboToaaTENEH H OPraHOB BIACTH B 00JAaCTH TPYIOBBIX OTHOILICHHIA.

38. OcHOBHBIE BUJIBI KaIPOBOI TOKYMEHTAITHI

39. TpynoBoit 1oroBop: copepkanue, npaBuiia 0hopMICHHS

40. TlosnoxeHHe 0 CTPYKTYPHOM TIOAPA3/ICICHIN: COAEPKaHKeE, IPaBiiIa OhOpMICHHS

41. JIomKHOCTHAS MHCTPYKIMS: COAEpKaHNe, MPaBHia 0(pOPMIICHHS

42. 3anmaun ¥ pyHKIMHU CITyXKOBI 110 YIPABICHHIO TIEPCOHATIOM

43. XapakTep 1 HEOOXOAMMOCTb B3aHMO/ICHCTBHS MEHE/DKEPOB T10 YIPABICHUIO IIEPCOHANIOM H JIMHEHHBIX MCHEIKEPOB
44. CymHoCTb, IENH 1 33/1a4M KaJPOBOTO TTAHUPOBAHHS.

45. CymHOCTb ¥ NIPHHIUIEI MapKeTHHTa IepcoHana. MiapopmarmonHas QyHKINS MapKETHHTa IIepcoHaa.
46. Onpenenenie KA4Y€CTBEHHON U KOIMIECTBEHHOW MOTPEOHOCTH B IIEPCOHATIE

47. Meronyka onpeieneHus KOJIMIeCTBeHHON ITOTPEOHOCTH B IIepCOHATIE

48. BHyTpeHHHE ¥ BHEIIHHE HCTOYHUKH [IPHBIICYCHHS [IEPCOHATIA

49. CpaBHUTEIBHBII aHAIN3 BHYTPEHHNX U BHEIIHUX HCTOYHUKOB MPHUBIICYCHHS IEPCOHATIA

50. Db deKTUBHOCTD YIIPaBICHHUS TIEPCOHATIOM.
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4. METOJAWYECKHWE MATEPHAJIBI, OTIPEJEJIATONIAE MMPOIEAYPHI OIIEHUBAHUS 3HAHW, YMEHMIA, HABBIKOB 1
(WJ1K) ONBITA JEATEJBHOCTHU
J11s1 BBIIONHEHUSI IPAKTHYECKUX 33JaHUH CTYACHTY HEOOXOAUMBI PyUKa, JIICTHI ISl YEPHOBBIX MOACUECTOB, KAIbKYIATOP.

Texymmii KOHTPOJIb

TectupoBaHue s NPOBEACHHS TEKYIETO KOHTPOIIS IIPOBOAUTCS C IOMOIIbI0 CHCTEMbl AUCTAHIIMOHHOTO 00yueHus. Ha TectupoBanue
orBozutcs 10 MunyT. Kaknblii BapuaHT TeCTOBBIX 3afaHMil BKmodaeT 10 BompocoB. KomndecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 Wi 5.
CTyneHTy HeoOXOQUMO BHIOpAaTh OAWH NPABHIBHBIA OTBET. 3a KaXkABI NPAaBUIBHBIA OTBET Ha Bompoc mpucBamBaercs 10 Gamnos. Illkama
nepeBosia: 9-10 npaBUIIbHBIX OTBETOB — OLIEHKA «OTIMYHO» (5), 7-8 NMpaBUIIbHBIX OTBETOB — OLIEHKA «XOpoIIo» (4), 6 MpaBHIbHBIX OTBETOB —
OLICHKA «yTOBIETBOPHUTENHHON (3), 1-5 MpaBHILHBIX OTBETOB — OIIEHKA «HE yIOBICTBOPHTEILHOY (2).

Ompoc Kak CpeAcTBO TEKYLIEro KOHTPOJS MPOBOAUTCS B ()OpMe YCTHBIX OTBETOB Ha BOMpOCHL. CTyIEHT OTBEYaeT Ha IOCTaBICHHBII
BOIIPOC CPa3y, BPEMs Ha IIOJTOTOBKY K OTBETY HE IIPEeJOCTABIISCTCS.

IIpakTiueckue 3agaHusi Kak CPEACTBO TEKYIIETO KOHTPOIS IPOBOIATCS B mucbMeHHOH (opme. CTyneHTy BbITaeTcsl 3ajaHue H
npenocrasisercs 10 MUHYT A7 IOATOTOBKU K OTBETY.

ITIpome:xyTouHas aTTeCTALHSA

3a4eT MpOBOAUTCS ITyTeM MOABEICHUS HTOTOB II0 Pe3yIbTaTaM TEKyIero KOHTPoisl. Ecii cTyJeHT He CIpaBHIICs C YacThIO 3aJaHMi
TEKYIIEro KOHTPOJIS, €My IPEeJOCTaBIIeTCsI BO3MOXKHOCTh CIaTh 3a4eT Ha HTOrOBOM KOHTPOJIEHOM MEPONPUSTHU B (JOPME OTBETOB Ha BOIPOCHI
K 3a4eTy WK TECTOBBIX 3a1aHuil K 3auery. PopMy 3auera (OMPOC WM TECTUPOBAHKE) BHIOHPAET MPEMOIaBaTEb.

Ecin 3auer mpoBoautcss B (hopMe OTBETOB Ha BOINPOCHI, CTYASHTY IPEIJIaraercsi OAUH HIM HECKOJBKO BOIPOCOB M3 IIEPEUHS
BOIIPOCOB K 3a4eTy. Bpemst Ha MOATOTOBKY K OTBETY HE IPEIOCTABISCTCS.

Ecnu 3a4er npoBoautcs B GopMe TECTOBBIX 3aJaHU K 3a4eTy, TeCTUPOBAHHE IJIsI IPOBEIECHUS TEKyLIEro KOHTPOJS HPOBOAUTCS C
nomomnibio CHCTEMBI IUCTaHIIMOHHOTO 00y4eHns Wil nmiuckMeHHo. Ha TectupoBanue orBoautes 10 MunyT. Kaxkaplii BApHaHT TeCTOBBIX 3aJaHH
BKitodaeT 20 BonpocoB. KommyecTBo BOZMOXKHBIX BapHaHTOB OTBETOB — 4 mwin 5. CTy#eHTy He0O0X0JUMO BBIOpaTh ONMH NPAaBIIBHBIA OTBET. 3a
Ka)/Iblii IPaBUJIbHBIN OTBET Ha BOIIpOC npucBauBaercs 5 O6amios. Illkana nepesona: 18-20 npaBUIIbHBIX OTBETOB — OLIEHKA «OTIMYHOY (5), 15-17
MPaBWIBHBIX OTBETOB — OLEHKA «XOpoIio» (4), 12-14 mpaBMIILHBIX OTBETOB — OLEHKA «YIOBJICTBOPUTENBHO» (3), 1-11 mpaBUIBHBIX OTBETOB —
OLICHKA «HE Y/IOBJICTBOPUTEILHO (2).



