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Pabouast mporpamMma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

o MOpsKAa OpraHu3allMd M OCYUIECTBIEHUS OOpa30BaTEIbHOM AESITETbHOCTU IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — IporpamMmam OakajaBpHara,
nporpaMMaM  CHEIHaIMTeTa, MPOrpaMMaM  MAarucTpaTypbl, YTBEPKICHHOTO IPUKA30M
MuHucTepcTBa HayKu M BhIcIIero oopasoanusi Poccuiickoir @enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSMH U JIOTIOJTHEHUSIMHU );

o denepanbHOro rocy1apcTBEHHOIO0 00pa30BaTEIbHOTO CTaHIapPTa BHICIIET0 0Opa3OBaHUs
no HampaieHuto noarotoBkn  36.05.01 BerepuHapus, yTBEpPKICHHOTO  IPHUKA30M
MunucTepcTBa HayKH U BbIcIIero oopasoanus Poccuiickoii ®eneparyu ot 22.09.2017 Ne 974
(C UI3MEHEHUSIMH | JIOTIOJIHCHHSIMHU ).

[IpenogaBarenu, MOArOTOBHUBIIKE PAOOUYIO MPOTPAMMY:

KaHJl. DKOH. HayK, JOLEHT
JIOLEHT Kadeapbl 5KOHOMUKH U YIIPaBIECHUS
TpyaosbiMu pecypcamu B AIIK u mpasa A.B. Kynuenko

Pabouas mporpamma paccMOTpeHa Ha 3aceIaHnuy Kadeapbl SIKOHOMHUKH MPEIIPUATHS,
tpynoBbiMu pecypcamu B ATIK u npasa (mpotokon Ne 9 ot «14» anpens 2025 r.).

3aBenyrommii kageapou M.H. llleBuyenko

Pabouast mporpamMmma peKOMEHJJOBaHa K HCIIOJIB30BAaHUIO B y4eOHOM IIPOIECCe METOAMYECKOM
Komuccuel akynpTera BerepuHapHoit MeauimHbl (potokost Ne 9 ot «30» anpens 2025 .).

IIpeacenareib MeTOAUYECKOH KOMHCCUH M.H. I'epmanenko

PykoBoauTenb 0CHOBHOM NpodecCHOHAIbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl JL.IO. HectepoBa




1. lIpeamer. Lleau u 3aga4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeJIbHON NPOrPaAMMBI

IIpeamer aucuumiInHbl «TE€XHOJIOIMM TNPOEKTHOM JESATENbHOCTH» KaK  CHoco0
opraHu3anuy 00pa30BaTEJLHOTO IIpoliecca, HampaBieH Ha (OpMUPOBaHHE Yy CTYJEHTOB
IPAaKTUYECKUX YMEHHH U HaBBIKOB IUIAHUPOBAHUS, PEATU3alMU U OLIEHKU IIPOEKTOB Pa3IMYHOIo
tuna (y4eOHbIX, HayYHbIX, COLUAIBHBIX, IPEIIPUHUMATEIbCKHX ).

Hesab AucHMIINHBI — GOPMUPOBAaHUE Y O0YUAIOIIUXCSl KOMIIETEHIIUH, HEOOXOJUMBIX IS
3¢ (}EeKTUBHOIO y4yacTHs B IPOEKTUPOBAHMM, YIPABICHUM IPOEKTaMM M HX YCIELIHOH
peanu3ayy B pa3MuHbIX chepax npodeccuoHanbHON e TeIbHOCTH.

OcHOBHBIE 321241 AU CHUILINHBI:

— O3HAKOMJIEHHE C OCHOBaMH MPOEKTHOI'0 MEHEHKMEHTa: M3ydueHne 3TanoB KU3HECHHOTO
[IUKJIa IPOEKTA, METOIOB YIIPABJICHHUS PUCKAMHU, PECYPCAMU H BPEMEHEM.

— pa3BUTHE aHAIMTHYECKUX CHOCOOHOCTEH: DOpMHpOBaHWE YMEHHS aHATU3UPOBATH
MpOOJEMHYIO CUTYAIINIO, BBISIBIISATH MOTPEOHOCTU U (DOPMYITUPOBATH 1IEJIH MMPOEKTA.

— MpUOOpETeHNEe HABBIKOB KOMaHIHOW paboThl: PazButie cnocoOHOCTH K 3 (HEKTUBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMaH/IbI, pacipe/esieHie Pojieid U OTBETCTBEHHOCTH.

— TPaKTUYECKOe TNPUMEHEHHE TEXHOJOTHH MpoekTHpoBaHus: OBJaleHHEe METOJaMHU
pa3pabOTKH KOHIENIMK MPOEKTa, COCTABICHHS IUIaHA JCHCTBHMA, CO3MaHUs OIOKeTa H
KOHTPOJIS BHITIOJTHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTalMOHHBIX MarepraioB: O0ydeHrne HaBbIKaM MOJTOTOBKH OTYETOB O
XO/I€ ITPOEKTa, IPE3EHTALMH PE3Y/IbTATOB U 3AIIUTHI Epe SKCIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ dexkTuBHOCTH npoekTa: opMUPOBaHNE TOHUMAHUS KPUTEPUEB YCIIELIIHOCTH
IPOEKTa, MPOBEAECHUE aHalIM3a JOCTUTHYTHIX DPE3YJIbTAaTOB U BHECEHHWE KOPPEKTHPOBOK IpHU
HE00XO0/IUMOCTH.

— 3TUYECKHE aCMEKThl MPOEKTHOM JesATeIbHOCTH: PaccMOTpeHue BOIPOCOB COLMATBbHOMN
OTBETCTBEHHOCTH, COOJIOJIEHUS HOPM 3aKOHOJATEIbCTBA M ATHKH B IPOLIECCE pean3aluu
IPOEKTOB.

— IPUMEHEHHEe COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTH: Vcnonap3oBaHne MUPPOBBIX
UHCTPYMEHTOB Il YIpaBJIEHUs] MPOEKTaMH, BKIOYas CHEIHAIU3UPOBAHHbBIE NPOrpaMMbl U
1aT(OPMBI AJIsi COBMECTHOI paboTBhI.

OTH 3aJ]audl HaNpaBJIEHbl HA MMOJATOTOBKY CHEIMATUCTOB, CIIOCOOHBIX 3()(PEeKTUBHO periaTh
NpaKTUYECKHe TMpOoOJIeMbl 4Yepe3 NPOCKTHPOBAHWE U PEANTH3alHI0 TPOEKTOB B CBOEH
npodeccuoHanbHOM cepe.

MecTo 1MCHMILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM POrpaMMBbl.

Jucunmmba «TexXHONOruu MpOeKTHON JEesATEIbHOCTH» OTHOCHTCS K JAMCHUIUIMHAM
obs3arenproi yactu (b1.0.14) ocHoBO# mpodecCHOHATBHONH 00pa30BaTEIbHON MPOrPaMMbI
BeIcuiero oOpasosanus (nanee — OITIOII BO) no cnenmansroctu 36.05.01 Berepunapus.

OcHoBbIBaeTcs Ha 0a3e NUCHHUIUIMH. «JKOHOMHKAa U (UHAHCOBAs TPaMOTHOCTHY;
«CoBpeMeHHbIe HWH(GOPMAIIMOHHBIE TEXHOJIOTMU U CHUCTEMBI HCKYCCTBEHHOTO MHTEIIEKTa»»,
«MaremaTtuka.

JucuumiuHa yutaercs B 4 ceMmecTpe M mpenmecTByeT nucuumiinHaMm «lloaroroBka k
claye U cJaya TOCYAApCTBEHHOTO »JK3aMeHa», «BbpIMonHeHHe U 3aluTa BBITYCKHON
KBAJTM(PHUKAIIMOHHON paboThI».



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHSI 00pa30BaTeIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIEeTeHIIU

DopmyMpOBKa
KOMIIeTeHIIUH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETEeHIIUH

Ilnannpyemble pe3y/bTaThl
o0y4eHust

YK-2

CnocobeHn  ympaBiTh
MPOEKTOM  Ha  BCeX
JTamnax ero »XU3HEHHOTO
LUKJIa

YK-2.1. Omnpenenser
Kpyr 3ajJad B paMKax
IIOCTABJICHHOW  LIEJH,
onpezaenser CBSI3U
MEXy HUMH

YK-2.2. Ilpeanaraer
Croco0bl peleHus
[IOCTaBJIEHHBIX 3aJa4 U
0KHJAEMbIE
pE3yIbTaThl;
OLICHUBACT
IpeJI0KEHHbBIE
crnoco0bl € TOYKH
3peHUsi COOTBETCTBUSA
LIEJIA [TPOEKTA
YK-2.3.  Ilnanupyet
peanu3anuio 3axad B
30HE cBOEH
OTBETCTBEHHOCTH C
Y4E€TOM  HMMEIOLIUXCS
pecypcoB "
OTpaHUYECHUH,
JEHUCTBYIOLIUX
IIPABOBBIX HOPM
YK-2.4. [Ty6nuunO
IIpEJICTaBIISIET
pe3yJIbTaThl
KOHKPETHOU
IIPOEKTa

perieHus
3a/1a9u

3HaTh. OCHOBHBIE ITOHATHS U
TEPMUHBI IIPOEKTHOMN
JIeATEIbHOCTH, STanbl
JKU3HEHHOT'O LIMKJIA ITPOEKTAa,
ATUYECKHE aCIEKThI
MPOEKTHON JEATEIBHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMeTn: WHULIMUPOBATH,
IIJIJAHUPOBATB,
peann30BbIBATS,
KOHTPOJINPOBATh,
OCYLIECTBISATh MOHHUTOPHHT,
3aBepIIaTh IIPOEKT.
dopMupoBaTh KOMaHAy U
OCYLIECTBIIATh
KOMMYHHKAIUIO TpU pabote
HaJ{ IIPOEKTOM.
Nmers
CHUCTEMHOTI'O
aHaJINU3y
MIPUHATHUIO
CO3JJaHUIO0
MIPE3EHTAIMOHHBIX
MaTepuajoB U  OTYETOB,
IIPEACTABJICHUS PE3YJIHTATOB
IIPOCKTAa M 3alUThl IEpe]
ayIuTOpHuen

HaBBIKH:
nmoxxoma K
uHpOpMaLlUd U

penieHui,




2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHSI 00pa30BaTeIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIeTEeHIU I

DopmMyIMpPOBKA
KOMIeTeHII U

Nuaukaropsl
AOCTHUKEHUS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

CnocoOeH  ynpaBisTh
MPOCKTOM  Ha  BCeX
JTamax ero >KM3HEHHOTO
UKJIa

YK-2.1. Omnpenenser
Kpyr 3aJad B paMKax
MMOCTaBJICHHOM 1T,
omnpenensieT CBSI3U
MEXy HUMH

3HATD:
TEPMHHBI
IeATeILHOCTH
YMeTh:
mporiecc
JIEATENLHOCTH
MMeTh HABBIKH: HaBLIKAMH
MCIIONIb30BaHKUS  TEOPETUYCCKUX
OCHOB IIPOEKTHOT'O YIIPABJICHHUS B
mpodeccCuoHaTbHON
IeATeILHOCTH

OCHOBHBIE TIOHSTHS H
MPOEKTHOM

WHULIMUPOBATh
MPOEKTHOU

YK-2.2.  Ilpeanaraer
CITOCOOBI peuieHus
IIOCTABJICHHBIX 3aJa4 U
OXKHJIaeMbIe

pe3yJIbTAThI, OIICHUBACT

PEI0KCHHBIC
CIIOCOOBI C TOYKH
3pEHUSI  COOTBETCTBHS

L[EJIU [TPOEKTa

3HaTh: dTanbl KU3HCHHOI'O
[IUKJIA IPOCKTA

Ymers: IIJIAHUPOBATH,
pean30BbIBATS,
KOHTPOJINPOBATh,
OCYIIECTBIISATh MOHHUTOPHHT
Y 3aBEpIIATH MPOCKT

HNMeTh HABBIKH:CHUCTEMHBIM
IIOJIXOJIOM K aHaIN3y
uHpOpMallUl ¥ TPUHITHIO
peuieHui,

KPUTUYECKUM B3IJISIIOM  Ha
pe3ynbTaThl U BO3MOKHOCTH
YIIY4IIEeHHUS] TPOLIECCOB

YK-2.3. [Tnanupyer
peanu3alnuio 3agady B
30HE CBOEH
OTBETCTBEHHOCTHU c
Y4€TOM  HUMEIOIIUXCS
pecypcos u
OTpaHUYECHUH,

JIEUCTBYIOLLUX

IMPaBOBBIX HOPM

3HaTh: JTHYECKHE AaCICKTHI
MPOEKTHON JeATeTbHOCTH U
COIHATTLHYIO
OTBETCTBEHHOCTh

Ymers: ¢dbopMupoBaTh
KOMaHAy U OCYILIECTBIATh
KOMMYHUKAITMIO TIPH padoTe
Hax

HNMeTh HABBLIKHU:

OpHUCHTAlUN Ha HOTpe6HOCTI/I
B3aKa3uynuKa 1 KOHCYHOI'O
HOTpC6I/ITCJ'I$I, T'OTOBHOCTH
YIUTBIBATH 06paTHon CBs3b U
BHOCHUTH UBMCHCHUA B HpOCKT

YK-2.4. [Ty6nuuano
IpeACTaBIIsCT
pe3ysbTaThl
KOHKPETHOU
IPOEKTa

pereHus
3aJ1aun

3HaTh:  MHCTPYMEHTHl IS
CcO31aHUuA IIJ1aHa MIpOCKTa
Microsoft Project, Microsoft
Excel

YMeTh: BJIAZIETH

CIICHHUAIIN3UPOBAHHBIMU




Koxabi DopMyJIHPOBKA HNapnkaTopsl IInannpyemsblie pe3yJibTaThI
KOMIIeTeHIIHii KOMIeTeHIIHH JIOCTHIKEHUSI o0yueHus
KOMIIETCHIINH
MPOrpaMMHBIM OOecrieueHust
yIIpaBJICHUS TIPOCKTAMH,
pabdoratb ¢  OOJAYHBIMH
cepBUCaMH u
MHCTPYMEHTaMH COBMECTHOMN
paboTHL.
HNmerb HaBBIKK:
NPEJCTAaBICHUS PE3YIbTAaTOB
MPOEKTa Mepesl ayJUuTOpuei,
CO3/1aBaTh MPE3EHTALMOHHBIC
MaTepuabl ¥ OTYETHI
3. O0BbéM IMCUMILTHHBI M BUABI y4e0HO padoThI
3aoynass  |O4HO-3a04Hast
Ounast popma o0ydeHUS dbopma dbopma
00y4deHus o0OyueHus
B T.4. TIO
Bujier paGor cemecTpanm BCETO BCETO
o o o
BCEro 5 5 5
[P (D] (D]
= = =
8 8 8
o™ o o
O01ast TpyA0EMKOCTh
TACIUTIINHEI, 3a4.€/1./9aCOB, B 2/72 2[72 - -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 - -
- JIEKIAU 10 10 - -
- IPAKTUIECKHE 14 14 i i
(ceMuHapcKue) 3aHATHS
- TabopaTopHbIe PaOOTHI - - - -
CamocTosTenpHas paboTa, 48 48 i i
YacoB
KoHTpob, 4acoB - - - -
By nmpomMexyTo4HON sauer sauer i i

aTTecTanuu (3a4€T, IK3aMEH)




4, Conep:kaHnue ITMCUUIIINHBI

4.1. Pa3aennbl AMCHMIIVIMHBI M BUAbI 3aHATHI (TeMaTHYeCKH IJ1aH)

Paznen aucuuninnsl (Tema) | a1 | O3 | JP | CPC
Ounas ¢popma o0y4eHuUs1

Pa3nen 1. OcHOBBI MPOEKTHON 1eSITeIbHOCTH 4 6 - 18
Tema 1. Ponb mpOeKTHOHR N€ATENBHOCTH B COBPEMEHHOM 5 5 i 9
Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpOBaHUS KOMaH/I, TeHEpalus UacH 2 4 i 9
1 OTBETCTBEHHOCTh YUACTHUKOB IIPOEKTA
Pasnen 2. [lnannpoBanue U opraHnu3anusi MPoeKTa 4 6 - 20
Tema 3. Ilopspok pa3paOOTKKM KOHIEMIMH, KOHTPOJIb H 2 4 i 10
MOHHTOPHHT IPOEKTa
Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTH 110 IPOEKTY 2 2 - 10
Pa3nes 3. KommyHukanumu u padora B KOMaH/e 2 2 10
Tema 5. D dexTrBHAST KOMMYHHUKAIHSI KOMaH/bI B IPOEKTE. 9 9 10
DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHON JESTENbHOCTH
Bcero 10 14 48

3aounas opma o0yueHus
OuHo-3a04Hasi popma oOyueHust

4.2. Conepxanue pa3ieioB y4eOHOH THCIUIIHHBI

Pa3znen 1. OcHOBBI POEKTHOM AeATEIbHOCTH

Tema 1. Posib IpOEKTHON JEATENBHOCTH B COBPEMEHHOM MHpPE. JTallbl )KU3HEHHOTO LIMKJIa
IIPOEKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH W pOJIb B COBPEMEHHOM MHpE. OTarbl
YKU3HEHHOTO 1IMKJIa TPOEKTa: MHULMALIMSL, ITITaHUPOBAHHE, BHIIOJHEHNE, KOHTPOJIb, 3aBEpPLICHHE.

Tema 2. CrnocoObl (opMHpPOBaHUS KOMaHJ, TeHepaluss HJeil U OTBETCTBEHHOCTb
YYaCTHUKOB ITPOEKTa

Ponn M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA: PYKOBOJIUTENb IIPOEKTa, KOMAaHJA
IIPOEKTAa, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepalu HaeH.

Paznea 2. [lnanupoBanne U OpraHu3anus NpoeKTa

Tema 3. Tlopsinok pazpaOOTKH KOHIIETIIIMH, KOHTPOJIb U MOHUTOPUHT IMPOEKTa

dopmynupoBaHHe eNU U 337134, ONMCaHue NMPOAyKTa/pe3yibrarta mpoekra. OnpeneneHue
TpeOoBaHUIl U orpaHudeHuil mo npoekty. Co3znanue miuaHa npoekra. @opmupoBaHue OrKETa
npoekTta. COOp M aHANIM3 JaHHBIX B MPOIECCE BHIMOIHEHUS MPOEKTa C LENbI0 KOPPEKTUPOBKU
OTKJIOHEHUH.

Tema 4. OueHka pe3ysnbTaToB U OTYETHOCTD 10 MIPOEKTY

OuHanpHas NpoBepKa U pe3ynbTarbl. MiToroBele ordyersl mo npoekty. Kpurepuu ycnexa
npoekTa. ObpaTHas CBSI3b M YIyUIICHUS A OyTyIX IPOEKTOB.

Paszgea 3. KommyHnunkauuu u padora B KoMaHjae

Tema 5. D¢ddexkTuBHAaT KOMMYHHMKAIMs KOMaHIbl B MpPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOM e TEIbHOCTH

Kananbl cBA3M, cTHIM OOIIEHUS M IpeojosieHne OapbepoB B oOmeHuu. Jlunepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTpaTeruu paspemeHus. MeTosl
MOOUIPEHUS ¥ IPU3HAHUS JOCTUKEHUH.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u
Ne
o T — dbopma oOyueHus
OYHO-
OUHAS | 30UHASL | oo oo
Pazgea 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 4 - -
Tema nexumoHHoro 3aHsaTus 1. Ponb  mpoekTHOM
1. |[1€ATENLHOCTH B COBPEMEHHOM  MHUpE.  OTaIbl ) . .
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIIMOHHOIO 3aHATUSA 2. Crnioco0pl
2 |bopmupoBanMs ~ KOMaHjA,  TI€HEpauMs  uaed U ) . .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Paznen 2. [lnanupoBaHue U OPraHu3alus NPOEKTa 4 - -
3 Tema siekumonHoro 3ansarus 3. Ilopsiok pazpaboTku 9
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT IPOEKTa
4 Tema nexuuonHoro 3ansaTus 4. OneHka pe3ynbTaToB U 9
" |OTYETHOCTb 110 MPOEKTY
Pa3nen 3. KommyHukanumu u padoTa B KOMaH/e 2 - -
Tema  neknuoHHOro 3aHatud  S.  DOddexTuBHas
5. [KOMMYHHUKaIUsl KOMaH/bl B IPOEKTE. DTUUECKHE HOPMBI 2 - -
[y4aCTHUKOB IIPOEKTHOM J1eATEIbHOCTH
Bcero 10 - -
4.4. IlepevyeHb TeM NPAKTHYECKHX (CEMMHAPCKUX) 3aHATHI
O0BéM, u
Ne
/ Tema Jexwun ¢dopma oOyueHus
n/n OYHO-
O4HAS | 3A0UHAS | ,oooo
Paznen 1. OcHOBBI IPOEKTHOM JeSITeIbHOCTH 6 - -
Tema npakTudeckoro 3aHsaTus 1. Ponbs npoekTHOM
1. |nesTeNbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 — —
PKU3HEHHOTO LIMKJIa IPOEKTa
Tema  mpaktuueckoro — 3aHsatus 2.  CrocoObl
2. |bopmMupoBaHus ~ KOMaHH, TeHepanus  WACH | 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Tema  mpakThueckoro  3aHATHS 3. Crioco0sl
3 |bopmmpoBaHMs  KOMaHHI, TeHepamus ~— HIeH U 2 — —
OTBETCTBEHHOCTb YYACTHUKOB IIPOEKTA




Paznen 2. [InanupoBaHue U OPraHU3anus NPOEKTa 6 - -

4 Tema npaktuueckoro 3ausatus 4. [lopsaok pazpaboTku

KOHLCIIIWHW, KOHTPOJIb © MOHHUTOPHUHI ITPOCKTA

Tema npaktudeckoro 3ausatus 5. [lopsaok pazpaboTku
KOHIICTILIH, KOHTPOJIb © MOHUTOPHHT ITPOEKTA

Tema neknuoHHOro 3aHATHS 6. OleHKa pe3yinbTaToB U
OTUYETHOCTH IO MPOEKTY

Pa3nen 3. KomMmyHukanuu u padora B KoMaHjie 2 -

Tema mpaktuyeckoro 3ausatus 7. OddexTuBHas
7. [KOMMYHUKaIUsi KOMaH/bl B IPOEKTE. DTUUECKUE HOPMBI|  — - -
Y4ACTHHKOB IIPOCKTHOH JIEATEITLHOCTH

Bcero 14 - -

4.5. IlepeyeHb TeM JIa0OPATOPHBIX PadoT
He npenycMoTpeHsi.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYJIEHTOB U NepeyeHb Y4eOHO-MeTOAUYECKOro
o0ecrneyeHUs1 AJIs1 CAMOCTOATEIbHON PadoThl 00y4al0IIUXCS

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHM  ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHSAM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYACHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JIUTEPATYPy MO U3y4aeMOl TeEMeE.

OCHOBHOW 1I€NbI0 TNPAKTHUECKUX 3aHATHH SBISETCS H3y4eHHME OTIENIbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpoiIEHHOTrO MaTepraia U X00M BBIMOJIHEHUS CTY/IEHTAMU CAMOCTOSITENIbHON padoThI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsL.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyeckux padoT M HHBIX BHIAOB
HHIANBUIYAJBHBIX padoT
He npenycmoTpeHs!.



4.6.4. IlepevyeHb TeM U y4eOHO-METOTUYECKOT0 00ecnedyeH sl AJIsl CAMOCTOSITE/ILHOM
padoThI 00yYAO M XCS

/o

Tema camocTosTenbHON pabOTHI

VY4eOHO-METOqUYECKOE
obecrieueHue

O0BEéM, u

dhopma oOyueHus

O4YHasi1

3a04YHa
A

O4YHO-
3a04YH

ast

Paznea 1. OCHOBBI IPOEKTHOI JAesiTe

JIbHOCTH

18

1.

Poab NPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl  KU3HEHHOI'O
LHKJIA POEKTA

Ornpezenenue
NesTeNbHOCTH
COBPEMEHHOM
PKU3HEHHOT'O
WHUIHALHS,
BBIITOJIHEHUE,
3aBEepLICHHE.

MPOEKTHOM|
poinb B
Mmupe.  Orarbl
LMKJIa IPOEKTa:
IUIAHUPOBAHUE,
KOHTPOJIb,

u

1. YnpaBneHue npoeKTamu:
Y4eOHUK JUIS CTYJIEHTOB BBICIIMX
y4eOHBIX 3aBEJICHUM,
00y4aroLuXcs 110 HalpPaBICHUIO
noaroroBku 38.03.02
"Menemxkment", 38.03.01
"JxoHoMuKa" (KBanmupuKanus
(cremens) "Oakamasp") / pen. H.
M. ®unumonoBa, pea. H. B.
Moprysosa, pen. H. B.
Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpa3oBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YpaBrieHue npoeKTaMu.
[TpakTuKyM : yueOHOE ocobue
TSI CTYJIEHTOB BBICIIHX
yueOHBIX 3aBEJICHU,
00y4aroImuxcst Mo HaIpaBJICHUIO
moarotosku 38.03.02
"MenemkMeHT" (KBamupuKanus
(cremnens) "0akamasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricuee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : y4EeOHUK U
MpakTUKyM Juist By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

4. Hurenanze, 1. 1. Yopasnenue
MPOCKTaMU : YUeOHUK JIJIst
CTYJEHTOB BBICIINX y4EOHBIX
3aBeCHUH, 00 yJarOIIUXCs 10
APKOHOMUYECKUM HampaBICHHUSIM
MOATOTOBKU (KBaJU(UKALIUS
(crenensn) "Oakamasp") / 1. /1.
[Murenamze. — M. : UTHOPA-M,
2022. — 361 c. — (Briciee
oOpaszoBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenue

9

10



No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
WHHOBAIIMOHHBIMH ITPOCKTAMU :
Y4€OHUK U IPAKTHUKYM JUIsI By30B
H. A. Ilonsgxos, O. B.
MotoBuiios, H. B. JIykamnios. —
2-e u311., ucmp. u jaomn. — M. :
IOpaiit, 2022. — 384 c. —
(Bricmiee oOpazoBanue).

2. Cnocoobl ¢opmupoBanusl. VYipasieHue IpoeKTaMU 9 -
KOMaH/I, reHepauusi WAedl MyucOnuk / mox pex. H. M.
OTBETCTBEHHOCTh Y4aCTHUKOBDWIMMOHOBOIA, H. B.
[IPOEKTA MopryHoBo#, H. B.
Ponu u OTBETCTBEHHOCTbIp yonoBoit. —  MockBa
y1aCTHHIKOB TPOCKTATHDPA-M, 2024. — 349 ¢. —
PYKOBOAMTETD HpOGKTa’(BI)Icmee obpazoBanue). — DOI
ROMAiNa TPOCICta, - 3arastiic PI10.12737/textb00k_5a2a2b6fa85
3aMHTEPECOBAHHBIC CTOPOHBI.

O e —— 0b2.17424197. - ISBN 978-5-16-
018978-9. - Texcr
PIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
03.03.2025). — Pexum nocryma:
O MOATHCKE.
2. YrpaBieHue MpoeKTaMHu :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nmara obpareHus:
03.03.2025). — Pesxum moctyma:
10 TTOJIITHCKE.

Pasnes 2. [lnanupoBanne U OpraHu3anus NPoeKTa 20 -

3. IMopsinoxk pa3padoTku 1. VYmopainenue npoekTamMu 10 -
KOHICNNINH, KOHTPOJb U YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
MOHMTOPHUHI IPOEKTA YaeOHBIX 3aBeIEHHU,
DopmynHpoOBaHKE NEMH 1 3371a%,i0Gyyajomuxcs 10 HATPABICHHIO
OIHCaHNe npoyz[KTa/pesyﬂbTaTaHOIH,OTOBKI/I 38.03.02
rIpocKTa. OHpeHeneHHe"MeHeszMeHT”, 38.03.01
TpeOOBaHUN U OTpaHHYCHUN HO"Z)KOHOMHM" (KBaTHbHKAITHA
tpoekty.  Coslaiie HHaHa(CTeHCHL) "Oakanasp") / pen. H.
MPOEKTA. dopmupoBaHue,

Gromkera mpoexta. C6Op aM.  Puinmonosa, pen. H. B.
aHaIM3 JAHHBIX B HpouecceM(’pryHOBa’ per. H. B.
BBITIOJTHEHUST TIPOEKTa C nenpoPoMoHoBa. — M. : UHDOPA-M,
KOppeKTHpOBKM oTKNnoHenuid,  [2022. — 349 c. — (Bobicuee
oOpazoBanue. bakanaBpuar).
2. 3y0, A. T. VYmnpasnenue

11




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

MPOCKTaMU y4eOHHK ¥
npakTukym 1s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tonos, 1O. U. YnpasicHue
MPOEKTaMU : yueOHoe mocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpareHus:
03.03.2025). — Pexxum goctyma:
O MOATHCKE.

4. YrpaiieHre MPOEKTaMU :
yaeOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.03.2025). — Pesxum moctyma:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yae0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yH-T, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexkTponHsIid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obpareHwus:
03.03.2025). — Pexxum goctyma:
MO MOTHCKE.

Onenka pe3yjbTaToB U
OTYETHOCTH 10 MPOEKTY
DuHanbHaAsA IpOBEpPKa 51
pe3ynbTaTel. MTOroBble OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHas CBs3b WU
yaydmieHus g Oy;ymux|
[IPOCKTOB.

1. Vmpaienwe mpoeKTaMu

YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
yaeOHBIX 3aBEJICHMIA,
00y4JaOIIUXCs TI0 HAIMPABJICHUIO
[MOJITOTOBKHU 38.03.02
"MenemxkMenT", 38.03.01
"OxoHomuKka"  (KBanMQUKAIHS

(cremenn) "Oakanasp") / pen. H.

10

12




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

M. ®wunumonoBa, pea. H. B.
MoprynoBa, pea. H. B.
Pomuonosa. — M. : UHDOPA-M,
2022. — 349 c. — (Bwicmiee
oOpazoBanue. bakanaBpuar).

2. 3y0, A. T. VYmnpasnenue
MPOEKTaMuU YU4eOHUK U
npakTukym 1is By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 10. U. Ynpasienue
MpoeKTaMu : yueOHoe rocodue /
1O0.U. ITommos, O.B. fIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM ajst
nporpamMmmbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obpanicHwus:
03.03.2025). — Pesxum moctyna:
O TTOITHCKE.

4. YpaBieHue mpoeKTaMu :
yaeOHuk / mox pen. H. M.
dunumonoroi, H. B.
Moprynosou, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
hiiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata obparieHus:
03.03.2025). — Pexxum nmoctyna:
MO MOATHCKE.

6. YpaBieHUE MPOSKTaMH :
yue0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsikona, I'.1. Ilonoapko
(otB. pexn.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparmieHus:
03.03.2025). — Pexxum mocryma:
0 ITOIHCKE.

Pa3nes 3. KommyHukanuu u padoTa B KOMaHIe

10

5. |

dppexTuBHAA

|I. VupaBienue npoekTamy :

10

13




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

KOMMYHHKAIMs KOMaH/AbI B
NnpoeKTe. JTHYecKrue HOPMbI
YYACTHHKOB NMPOEKTHOI
nesATeJIbHOCTH

Kananpl CBS3H, CTHJIM OOIICHHUS
W 1peojosieHHe OapbepoB B
oOmenun. Jlumepckue kadecTal
W CTWJIA B PYKOBOJACTBE. THIIBI

KOH(IJINKTOB u CTpaTeruu
pasperieHus. Mertonp]
MOOIIPEHHUS U TpU3HaHUS
MOCTYDKEHUH.

yaeOHuK / mon pen. H. M.
dunumonoBoi, H. B.
Moprynosoii, H. B.
Ponyonosoii. — MockBa :
MH®DPA-M, 2024. — 349 ¢c. —
(Beiciiee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.03.2025). — Pexxum nmoctyna:
10 TIOJIITHCKE.

2. YrpaBieHue MpoeKTaMH :
yae0. mocodue / I1.C. 3enenckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
03.03.2025). — Pexxum goctyma:

1O ITOAIIMCKE.

Bcero

48

4.6.5. ipyrue BUAbI CAMOCTOSATE/ILHONH PadOThI CTYIEHTOB

He npeagycmotpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTHBHOI opme

dopma 3aHATUS

Tema 3agaTus

HHTEepakTUBHBIN METOL

O0neMm, u

5. @®oHJ OLIEHOYHBIX CPEACTB AJId TEKYIIEro KOHTPOJIA U HpOMe)KyTO‘IHOﬁ

aTTecTalnu
[lonmnoe omucanue (¢oOHIA OLEHOYHBIX CPEICTB JUISL TEKYIIEro KOHTPOJS M
IPOMEXKYTOUHOM aTTecTallud OOYyYaloIMXCs C MEepeyHeM KOMIIETEHIMI, ONHUCAaHUEM
[OKa3aTeJie M KPUTEPUEB OLEHHUBAHUSA KOMIICTCHIUMM, IIKAJl OLICHUBAHUS, TUIIOBBIC

KOHTPOJIBHBIC 3aJaHud W MCETOAUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 kx
HaCTOHH_Ieﬁ nporpamme.

14




6. YueOHO-MeTOAMYEeCKOe 00ecneYeHne TUCIAIIINHBI

6. Y4yeOHo-MeToaAnYecKoe o0ecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi iuTepaTypa

6.1.1. OcHoBHasI 1MTEpaTypa

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JAHMS, U3ATCILCTBO, TO/I U3JaHHs, KOJTHYECTBO Kon-Bo 3Kk3.
CTpaHHMI B OMOJI.

1. VpaBneHue NpoeKTaMu: YI€OHUK IS CTYICHTOB BBICIITHX
y4eOHbIX 3aBeIeHU, 00yUarONINXCs M0 HANPABICHHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dxonomuka" (KkBagupUKaIUI
crenienp) "0akamaBp") / pen. H. M. ®unumonosa, pexn. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee o6pa3oBanue. bakanaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoektamu. [Ipaktukym : yueOHoe
mocoOue i CTYyJEHTOB BBICIIMX y4EOHBIX 3aBEICHUN, 00yYaOXCs
o HanpasyieHuto noaroroBku 38.03.02 "MenemxMeHT" 13
kBayudukanus (crenens) "6akanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee o6pa3oBanue. bakanaBpuar).

Yrpapnenue npoekramu : yaeOHUK / o pea. H. M. ®unumMoHOBOM,
H. B. Moprynogoii, H. B. PonnonoBoii. — Mocksa : UTHO®PA-M,
2024. — 349 c. — (Bricuiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Tekct : anekTpoHHBIHA. - URL: peeype
https://znanium.com/catalog/product/2081756 (mata oOpartieHwus:
03.03.2025). — Pesxum gocTyna: 1o mojamnucke.

DIEeKTPOHHBIN

Ynpasnenue npoexktamu : yued. nocobdue / I1.C. 3enenckuii, T.C.
Bumaskosa, I'.W. [Tomoapko (oTB. pea.) [u ap.]. - KpacHosipck : Cuo.
(benep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piekTponHbIi. - URL: https://znanium.com/catalog/product/1031863
nata ooparienus: 03.03.2025). — Pexxum qocTyIa: Mo moImrcKe.

ONEKTPOHHBIN
pecype

6.1.2. JlonoiHuTE/ILHAS JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEIHLCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpaenenne npoekramu : yue0. mocodue / I1.C. 3enenckuii, T.C. 3umnsikona, I".1.
[Torrogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub6. denep. yH-T, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekct : anexTpoHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamenwus: 03.03.2025). — Pesxum
I0CTyMna: Mo MOJIUCKE.

[Toros, FO. . Ynpasnenue npoektamu : yauedHoe nocodue / FO.U. ITonos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TPOTrpamMMBbl
MBA). - ISBN 978-5-16-002337-3. - TekcT : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamenus: 03.03.2025). — Pesxum
loCcTyma: Mo MoJIMUCKe

AnTOHOB, I'. /I. YnipaBienue npoekramu opranuszanuu : yaeonuk / I'.JI. Autonos, O.I1.
[1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
oOpasoBanue: bakagaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexkTpoHHbIi. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 03.03.2025). — Pesxum

IOCTyMa: Mo MOJIUCKE.
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6.1.3. Ilepuoguyeckue U3TaHUs
He npenycMoTpeHsl.
6.1.4. MeToanueckne yKa3anusi JUist 00y4arIHUXCs M0 OCBOEHUIO THCIUIIITHHBI

Ne i/ ABTOp, HAa3BaHUC, MCCTO U3JJaHUsA, U3ATCIILCTBO, 'O U3AaHW, KOJIMYCCTBO CTPAHUI]

By0, A. T. Ypapienue npoekTamMu: y4eOHUK U TPaKkTUKyM Jutsi By30B / A. T. 3y0. — M. :
[Opaiit, 2022. — 422 c. — (Broiciiee oOpazoBanue).

6.2. Ilepeyenr pecypcoB HHPOPMAIHMOHHO-TEJEKOMMYHHKAIMOHHON  CeTH

«I/IHTepHeT» (;la.ﬂee - C€Th «I/IHTepHeT»), H606XOI[I/IMLIX JJIF OCBOCHUSA JUCHUIIJIUHBI

Ne
1/
I

HasBanue nntepHer-pecypca, aipec U pexxumM J0cTymna

[D1eKTpOHHO-0MOIMoTeYHas cucTeMa «3HaHUYMY. [ DneKkTpoHHbIH pecypce]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaeanet+upoexkramn%2 CHopaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 30.04.2024).

DenepanbHbIii moptan «Poccuiickoe odpa3zoBanuey. [DnekTpoHHbIN pecype]. URL:

" https://www.edu.ru/ (nara obpamienus: 03.03.2025).

[THpopmanmonHas cuctema «EnnHoe OKHO A0CTyIa K 00pa30BaTEeIbHBIM pecypcam».

" [Dnexrponnsiii pecype]. URL: http://window.edu.ru/ (mara obpamenus: 03.03.2025).

. [DenepanbHbIii IeHTp HHGOPMAIIMOHHO-00pa3oBaTeNbHBIX pecypco — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEeYHAas cucTeMa «Y HUBEPCUTETCKAst OMOJINOTEKA OHIANH.

" [Dnexrponwnsiii pecype]. URL: https://biblioclub.ru/ (nata obpamenus: 03.03.2025).

HayuHas anexTpoHHas onbanoreka «e-Library». [DnekTpoHHBIN pecypce].

"JURL.: https://elibrary.ru/ (nata obpamenus: 03.03.2025).
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3. Cpeacrsa obecnieueHUs1 OCBOCHM S U CHUIIIUHBI
yIOlllHEe POrPaMMblI

6.3.1. KomnbioTepabie 00y4anme i KOHTPOJIHU

@yHKIHSA IPOrPaMMHOIO
HaumenoBanue
Ne Buj yaedHOro obecrieueHus
MIPOrPAMMHOTIO
n/m 3aHATHS MOJICITHPY-
obecrneueHus KOHTPOJIb oOydJaromias
FOILAst
1 JIEKIIHOHHEIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHATHS,
CaMOCTOATENIbHAA
pabora

6.3.2. Ayamo- ¥ BUI€0N0OCO0Hs
He npengycmoTpeHsl.

6.3.3. KomnbloTepHbIe MPpe3eHTANN Y4eOHBIX KypPCOB

He npenycMoTpeHsl.
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7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLEeCcca Mo AMCHUIINHE

HaumenoBanue 060pya0BaHHbIX

Ne yIEGHBIX KAGUHETOB, OBBEKTOB [lepeuens OCHOBHOTO 000PYAOBaHMUSI, TPHUOOPOB U
n/n . MaTepUasoB
JUISI IPOBEJICHUS 3aHATUI
1. |[I'-118 -  aymmropus s |Cron mpemn. — 1 mr., ctyn /M. — 1 wr., cron-napt. — 13
MPOBEJICHUSI  MPAKTUYECKUX U |IIT., CTYJd y4. — 23 WT., AocKa — | miT.
CEMUHAPCKUX 3aHATHH,
TPYNIOBBIX W WHAMBHIYaTbHBIX
KOHCYJIbTALIUH, TEKYIIETO
KOHTPOJISI M MPOMEXKYTOUHOH
aTTECTALMM U CAMOCTOSTEIbHON
paboThI
2. |I'-432 — yuyeOnas aymutopus mist|Cron mapta — 15 mT., cTon mpemnogaBaTenbckuif. — 1
IIPOBEICHUS JEKUMUOHHBIX, | IIT., CTYJIbd Y4eH. — 31 wT., 1ocka — 1 wr., TpudyHa — 1
MPAKTUYECKUX M CEMHHAPCKHX |IIT., ImKadp KHUKHBIE — 1 mT.,, oOiydarenb
3aHSITHHA, IPYIIITOBBIX U | perupKyisitop — 1 mr.

HHAUBUAYAJIIbHBIX KOHcyHLTaHHﬁ,

TCKYLICTO KOHTPOJIA,
IPOMEKYTOUHON aTTecTalluy,
CaMOCTOSTEIIBHON paboThl,

y4eOHOM MPAKTUKH, MOATOTOBKHU
U TPOBEACHUS TOCYJAapCTBEHHOMN
UTOTOBOU aTTECTAllUU
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8. Me:xkaucuuninHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 MMporpamMmel C IpyIruMu 1UCHUIITIMHAMHA

HamMeHoBaHme JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

[Tpennoxxenus 00 U3MEHEHUSIX
B paboyeii mporpamme.

KOTOPOU MPOBOJAUIIOCH MIPOBOJIUIIOCH
3akimroueHue 06 uTorax
COTJIaCOBaHUE COTJIACOBAHUE
COTJIaCOBaHUS
Maremaruka Kadenpa
nH(pOPMAITMOHHBIX
¢ pMarl COTJIACOBAHO
TEXHOJIOTHI1, MATEMATUKH U
(11076370971
CoBpeMeHHbIC HH()OPMAITHOHHBIC Kadempa
TEXHOJIOTHH U CUCTEMBI MH(pOPMAITMOHHBIX
. COTJIACOBAHO
HUCKYCCTBEHHOTO MHTEIICKTA TEXHOJIOTHi1, MATEMATUKH U
¢buszuku
DKOHOMUKA U (PUHAHCOBAA Kadenpa skonomuueckoit
rPaMOTHOCTD TEOPHUH ¥ SIKOHOMHYECKOM
COTJIACOBAHO
0e301MacHOCTH
IToaroroBka K cjade u caada Kadenpa nanamadTHoi
roCy/IapCTBEHHOTO SK3aMeHa aApXUTEKTYpHI U Tpaduku COTJTIACOBAHO
[ToaroroBka K 3alIMTE U 3aIIUTa Kadenpa nanamadTHOM
BBIMTYCKHOM KBaTU(UKALMOHHONW | apXUTEKTYphl U Tpaduku COTJIACOBAHO

paboTsl
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JIucT n3aMeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
MIPOTOKOJIa
3aceaHus

kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpaMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3

OENEPAJIBHOE I'OCY JAPCTBEHHOE BIOJPKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICIIEI'O ObPA3OBAHUA «JIVI'TAHCKNUN I'OCY JAPCTBEHHbBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/I OHEHOYHbIX CPEIACTB
yueOHOM qucuuIuiMHbl « TeXHOIO0rnu NpOEeKTHOM eI TeIbHOCTH

CnenuansHocts: 36.05.01 Berepunapus
Crnenmanmuzanusi: boje3Hu NpoAyKTUBHBIX U HETIPOYKTUBHBIX KUBOTHBIX

VYpoBeHb npoheCCHOHATLHOTO 00pa30BaHMS: CIICIIUATICT

I'ox vauama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIIUIA, COOTHECEHHBIX C UHIUKATOPAMMU JOCTUKEHUSI KOMIIETEHIUI, C YKA3SAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTrounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTeCTaIus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO THUIIA
IIPOEKTOM Ha KpyT 3a1a4 B YPOBEHb) TCPMHHBL IIPOEKTHOM
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMern: Pazgen 1. Tectbl 3auer
onpeenseT (TpOABUHYTHIH WHULIMHPOBATH 5 OCHOBBI } OTKPBITOI'O THIIA
covmnory | o ool | oo | (oo
HAMHE JIEATCITbHOCTH
Paznen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tperuit stan HMeTh HABBIKH: Pazgen 1. IIpakTrueckue 3auyer
(BLICOKI/IfI ypOBeHb) HUCIIOJIb30BaHUA OCHOBBI 3a1aHuA
TCOPCTUICCKUX HpOeKTHOI‘;I
OCHOB TIPOEKTHOI'O NesSTeabHOCTH
yIIpaBJIEHUS B | Pasmen 2.
npoeccnoHambHON Tnanuposanue u
JeSTeIbHOCTH
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Paznen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHMpPOBKA
KOHTPOJINPYEMOU

NuaukaTopsl Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeH u (Wm) CpeJicTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3aa4 " (TpoIBUHYTHII IJIAHUPOBATb, [InanupoBanue U | OTKPBITOrO THIA

OKUAEMBIE YPOBCHB) peanu30BEIBATS, OpraHM3aIs (BoTIpOCH! JUIst
DPE3YIBTATHI KOHTPOJIUPOBATH, npoekTa ormpoca)
OLEHHBALT OCYIIECTBIISTh
MPENJI0KEHHbIE MOHHTOPHHI
3aBepIIaTh MPOEKT
cr0co0LI © Tpetuii sTan HNMeTh HABLIKH: Paznen 2. IIpakTuueckue 3auer
TORKM SPEHUA | (gpicokmit ypoBeHs) | Cucremmoro [InauupoBaHue U | 3aaHUs
COOTBETCTBUS
MOJIX0/1a K aHANNU3y | OpTaHu3aLus
He/H npoekTa rH(pOpMAINHU 1 MPOEKTA
MIPUHATHUIO PELICHUH,
KPUTHYCCKUM
B3TJISI0M Ha
pe3yJbTaThl U
BO3MOXXHOCTb
VITydIIeHHAS
MIPOIIECCOB
YK-2.3 Ilepsuviii aman 3unare: dTHUeckue | Paszpgen 1. TecTsl 3auer
HJ'IaHI/IpyeT (nopozoebzﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOI'O TUIIA
peann3anuio ypoeeiiv) MIPOEKTHOMN IIPOEKTHON
3a/1a4 B 30HE JIEATENbHOCTU JIEATENbHOCTU
cBOEM COLIMAJIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIIUXCS IPOEKTa
peCypcoB 1 Bmopoti sman Ymerb: Pazgen 1. Tecth 3auer
OTpaHUYECHUH, (npoosunymbiii dhopmupoBath OCHOBBI OTKPBITOTO THIIA
JIEUCTBYIOIIUX ypogeny) KOMaHJy 1 IIPOEKTHOI (BOTIPOCHI 115t
IPaBOBBIX HOPM OCYLIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHHUKALHIO IPA. | payron 9

pabote Haj
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Kon xonTpo-
JIMpyeMou

DopMyJIHMpPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
MIPEACTABIISET
pe3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM [InanupoBanue u
OopraHusauus
IIPOEKTA

Tpemuii sman HNmern HaBbiku: | Pasgen 2. I[IpakTuyeckue Bauer
(8biCOKULL ypOBEHD) | OpHEHTALIMH HA [InanupoBaHue U | 3a0aHAs

MOTPEOHOCTH OpraHu3anus

3aKa34ymKa u MIPOEKTa

KOHEYHOTO

moTpeouTes,

FOTOBHOCTH

YUUTHIBATh

o0OpaTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HaTh! Paznen 2. TecTbl 3auer
(nOpOZOGbZIZ HUHCTPYMCHTHGI JJIA HHaHI/IpOBaHI/Ie u 3aKPpBITOI'O TUIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHM3aIs

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bmopoii sman YMeTn: BlaIeTh Pazgen 2. Tectbl 3auer
(npoosuHymbiii criennanu3upoBannsl | [InaHupoBanue | OTKPBITOrO THIIA
ypoeenv) MU OpOrpaMMHBIM OpraHu3aIus (BOIpOCHI ISt

obecnieyeHust NpOeKTa orpoca)

yIpaBICHUS

MIPOEKTaMH,

paborathb ¢

00JIauHBIMH

cepBHCaMU U

HHCTPYMEHTAMHU

COBMECTHOM paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHMpPOBKA
KOHTPOJINPYEMOU

MunukaTtopel
JOCTHKECHHUS

Otan (YpOBeHb) [Tnanupyembie HaumeHnoBaHme HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii >man Hmers HaBbiku: | Pasgen 2. [paktnueckne | 3ader
(6bicokuil yposensy) | mpencTaBaeHUs [TnanupoBanue n | 3a1aHus

pe3yNIbTaToB OpraHu3alus

MpOeKTa mepes MpOeKTa

ayMTOpHEii, Pasgen 3.

cO3/1aBaTh KommyHukanuu n

NIPE3EHTAlOHHBIE paboTta B KOMaH/Ie

MaTepHabl |

OTYECTHI
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2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3/IMYHBIX OTAITAX UX POPMHUPOBAHUA, OITIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, TO3BOJIAIONIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMH. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo meHee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJTH30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
MTOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBaHbBI Ornenka
MOHOJIOTHYECKYIO pPeYb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHHid U HEe BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO WCTIONB30BaH | menvHo» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCIIMITIINHBI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B ITOJTHOM
o0beMe.

IIponeMoHCTPUPOBAaHO BIAACHUE
po(eCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

MIpOBOAUTCA IO

OKOHYAaHUHN U3YyYCHUS

JIACIUIIIAHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
TUCHIUTUTAHBL, YMEHUE
aHAM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIMNCTUICCKA
TrpaMOTHO U3JIarath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CTIOcOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBEIX | OneHka
TEOPETUIECKHUX noJIoXeHUH | «Xopowio» (4)

BOIPOCA; YMEHHUE aHAIM3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUpOBaHO
BIIAJICHUC AHATUTHYCCKUM
CIOCOOOM H3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH M TpoOeIoB B
3HAHMSIX.

IIpH  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOAESMOHCTPHPOBAHO.

Branenue AHAIUTHICCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETHJ Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. THUIIOBBIE KOHTPOJIBHBIE 3AJAHUA WJINX HWHBIE MATEPHUAJIDI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHUH, HABBIKOB W (WJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX DOTAIIbI ®OPMUPOBAHMUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
IMPOI'PAMMBbI

OneHoYHBIE CPeICTBA /1S NPOBE/IeHUs] TEKYIIero KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 33JaHU, YCTHOTO OIPOCa U MPAKTUUECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3aj1a4 B paMKaXx IOCTABJIEHHOW LeJIU, ONpeiesisieT CBSI3H MeKIy HUMU

IlepBblii 3Tanm  (MOPOroBoOii  YpPOBeHb) — MNOKa3blBaeT C(POPMHUPOBAHHOCTb IOKa3aTessl
KOMIIETEHIIHH «3HATb»: OCHOBHbIE MOHSTHSI U TEPMHMHBI IPOEKTHOM 1esITeIbHOCTH.

TecToBble 32JaHNSA 3aKPBITOI0 THIIA
1. He oTHOCUTCA K IPU3HAKAM MPOEKTA ...(BbIOEpUTE OJJUH BapUaHT OTBETA)
a) ONepaTUBHBINA XapakTep;
0) noKyMeHTaIbHOE 0(hopMIICHUE;
B) LI€JI€Basl HAPABJIEHHOCTb;
I') CPOYHOCTB;
1) pecypcHasi OrpaHUYEHHOCTb.

2. Pa3zpa0boTka u BHeJpeHHe HA MPeANPUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
MPOEKT... (BbIOEpUTE OJJUH BapUaHT OTBETA)

a) COIMAJIbHBIN;

0) TEXHOJIOTHYECKHU;

B) DKOHOMUYECKHIi;

T') 9KOJIOTMYECKHUIA;

1) UH(QOPMAIIMOHHBIH;

€) CMEIIaHHBIN.

3. OTeyecTBeHHAas! IJ100aJbHAS. HABUTALMOHHAS CIIyTHUKOBAs CHCTEMAa
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBETa)

a) MOHOTIPOEKT;

0) MeramnpoexT;

B) MYJIbTHIIPOEKT;

T') HalllIPOEKT;

1) S)KOHOMHYECKUN MTPOEKT.

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh U HOBHU3HA;

6) HeOOXOIMMOCTh U CBOEBPEMEHHOCTB;

B) CBOEBPEMEHHOCTh W 3HAYNMOCTH;

I') HOBU3HA U HEOOXOUMOCTb;

1) 3HAaYUMOCTb ¥ TOTOBHOCTb.

5. Kakue 3Tanbl BK/JIOYaeT sKU3HEHHbIH IIMKJI MPOEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) HHULUaJIn3anus, IIaHupPOBaHUC, UCIIOJIHCHUC, KOHTPOJIb, 3aBCPIICHUC,
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0) Hayaro, ceperHa, KOHEII,

B) MICCIICJIOBAHHE, pean3allis, BHEAPEHUE;
T') IPOCKTHPOBAHKE, TECTHPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI.

Kroun

1. a
2. B
3. §)
4, S
5. a

6. Hpoqumaﬁme meKcm u ycmanosume coomeemcmeue
I[J'Iﬂ Co3JaHusl MaTEpHUuaJbHBIX 00LEKTOB INHPOKO PpPaClpoCTpaHECHbI THIILI ITPOCKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIUs 10 BJIOKEHUIO PECYPCOB B
3aIlJIAaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIN 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) NIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. I'HBeCTULIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K TPAKTUYECKON
JIEeATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TT0 CO3JaHUIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO HA PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO OOBEKTA UITU
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU ITU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3Tram (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NMOKa3aTeJad KOMIETCHINMN «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCca):
Haiite onpenenenue npoekta corinacHo 'OCT P 54869-20117
[TpuBeauTe KIaccuUKAIUIO MPOCSKTOB 110 HANOOJIee 3HAYNMBIM TPU3HAKAM?
Jaiite onpeeneHue Tamy rnporecca yrnpaBieHUs IPOEKTaMHU — «UHUIHALIU»?
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHLENTYyalbHOW MOJENN TMpPOEeKTa Ha CTaauu
VMHULAN?
[Tepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS?

Knroun

[IpoekT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPONPUATHUN, HAMPABJICHHBIX Ha CO3JaHUC
YHUKAJIBHOTO MPOJIYKTa UIIH YCIYTH B YCIOBUSAX BPEMEHHBIX M PECYPCHBIX OTPaHUYEeHUH.

Knaccudukarms mpoekToB OCyIIECTBIISETCS N0 PSAAY Hauboiee 3HAaYUMBIX TIPU3HAKOB, CAMBIMU
pPacIpOCTpaHEHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATeIbHOCTH, BUA JACSITEIHLHOCTH,
npenMeTHas  001acTh, MacmiTad, CIIOXKHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHUKOB,
MPOJIOJDKUTENBHOCTD WITH CPOK peasTn3allii, MPUUrMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.
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3. Nuunuanus — cragudd mpolecca YNpaBiICHUS TMPOEKTOM, PE3yJIbTaTOM KOTOPOM SIBISETCS
pemIeHus 0 HavaJie MPOEKTa WITH OYepeTHON (haze ero KU3HEHHOTO KA.
4, Ha cragum wWHWIMAIAA TIPOEKTa IIEJIeCOO0pa3HO IPHUBECTH IElb, CPEACTBA M METOJbI

JOCTIDKEHHSI, KaJCHOapHbI TpaQuK KIIOUEBBIX COOBITH, MPUMEPHBIA MEpedeHb W O0BbEeMbI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE TYTH PECYPCHOT0 00ecneueH s

5. CyObexkTaMi TPOEKTUPOBAHUS MOTYT OBITh OTHENBbHBIE JIMYHOCTH WM OpTaHU3aIlHH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYJapCTBEHHBIC U HETOCYJapPCTBCHHBIC OpPTaHW3alliu, HAYYHBIC M JKCICPTHBIC
COBETHI, OOIIECTBEHHOCTb.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIiBaeT COPMHMPOBAHHOCTH NOKAa3aTeJIs
KOMIICTCHIMH «HMMETh HABBIKH:»: HMCHOJb30BAHMA TEOPETHYECKHMX OCHOB IPOCKTHOIO
yIpaBJjieHHs B IPO¢eCCHOHATBHOM AeITeJILHOCTH.

HpaKanecmle 3aJaHUA:
1. Ompenenure, K KakoMy croco0y (GopMHpPOBaHHS MPOSKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIM
Ha pe3yinpTarax rpaduUyeckoro CTPYKTYpUPOBaHUS 10 HEpapXUYECKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJIUAWPOBAHHOIO PELIeHUs MpoOieMbl U (OPMUPOBAHUS MPOEKTA,
YYACTHUKHU pacipeneauiInce Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OINHCAHHBIN CcII0CO0 peleHus IpodaeMbl U pa3paboTKu MpoeKTa?
3. YY4acTHUKHU TPOEKTHOH TPYyNIbl GOPMYIUPYIOT IO TPH MAEH KaXIbI C OOIUM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eToM UJeil CBOMX MapTHEpoB (opmynupyer eme no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HICH?
4. Tlepen BaMHu TpeNCTaBlIieHAa CXE€Ma M3MEPEHHUs NMPOEKTa MO KPUTEPHUSIM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHOU? Eciu HeT, To Kakas cxema OyJeT BepHOit?
5. HazoBute (azpl RKHU3HEHHOTO LUKJIA MPOEKTAMU M OXapaKkTepU3ylTe KaKuMHU COOBITHUSMU
MO’KHO (PMKCHPOBATh OKOHYaHHE MPOEKTA.

Kiroun

1. Taxol 0AX0J OCHOBBIBAETCS Ha CIIOCO0E «JIepeBa MpodeM» HIIH «JIepeBa LejIei»

2. OmnwucaHHbIi crocod pemieHus npodiemMbl U (GOPMHUPOBaHUS NPOeKTa HazbiBaeTcss «CTpaTerus
HucHes»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MMOUCKA M1 OTHOCHUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOM XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee yacTo ucronb3ytoT Takue Gas3bl MPOSKTA: «UHUIUAIHSI-TUIAHUPOBAHUE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHre». OKOHUYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMMU:
BBOJ, B OKCIUIyaTallMio, JOCTHMKEHHE IIOCTABJICHHBIX I€JIed WINM pe3ylbTaTOB, MOMEHT
OKOHYaHMSI CpOKa  OKyImaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pachopmMupoBaHHe KOMaHABI M IEPEBOJ] €€ Ha IPYTYIO padoTy, TUKBUIAIMS MPOSKTA.

YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX 3TANAX €ro KA3HEHHOr0 IHKJIA

YK-2.2. llpenyiaraer cnoco0bl pelieHUsl MOCTABJIECHHBIX 32124 U 0KHAaeMble pe3yJabTaThl;
OlleHMBAaeT Npe/JI0:KeHHbIe CII0CO0bI ¢ TOYKH 3PEeHHsI COOTBETCTBHUS LieJIM NMPOeKTa

IlepBbIii 3Tanm (MOpPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKAa3aTeNsl
KOMIIETCHIIMU «3HATBH)»: 3TAIlbI JKU3HCHHOI'0 IIUKJIA IIPOEKTA.

32




33

TecToBbIe 3aJaHUSA 3aKPHITOr0 THIIA
1. 7ZKu3HeHHbIH IMUKJI POEKTA 3TO ... (BBIOSPUTE OJIMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (pa3 MPOEKTa, HA3BAHWE M YHUCIO KOTOPBIX OIpPENeNsIeTCs
HOTPeOHOCTAMH KOHTPOJIS OpraHU3alyii, y4acTBYIOIUX B IIPOEKTE;
0) COBOKYITHOCTH IIPOLIECCOB, OOECIEYMBAIOLINX CBOEBPEMEHHBbIE CcOOp, HaKOIUJICHHUE,
pacrpocTpaHeHHE, XPaHEHUE U TOCIIEAYIOlIee NCII0Ib30BaHNEe HH(OpMAIK ITPOEKTa;
B) pa3paboTKa JOKYMEHTAJIbHOTO MPEJCTABICHHUA M MOATBEPXKICHHS NpPEAMETHOH obiacTwu,
KOTOPbIE BKJIFOYAIOT 00OCHOBaHME IPOEKTa, OCHOBHBIE PE3YJIbTATHI, LIEJIN U 3a/1a4M [IPOCKTa;
I') uepapxuyvecKas CTpyKTypu3alus padoT MpOeKTa, OPUEHTUPOBAHHASL HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa
1) TIOCNeIoBaTeNIbHbI cOOp, HAKOIUICHHWE, CHCTeMAaTH3allus, aHalu3, XpaHEeHHe W mepeaaya
pe3ysIbTaTOB 3aKa34MKY MPOEKTa

2. Omnpenenure K Kakoil ¢asze/cTagum KU3HEHHOT0 MHUKJIA TPOEKTAa OTHOCHTCS
omnpeejieHHe: «CTAaUs MPolecca yNpaBJeHUs MPOEKTOM, Pe3yJIbTaTOM KOTOPOii sIBJIsSeTCSA
pelleHHe 0 HaYaje NMPOEKTa WM o4YepeaHOH (a3bl ero ’KU3HEHHOI0 HMKJIA»... (BbiOepute
OJIVH BapHUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIHS

T') 3aBEpIICHUE

1) IJITaHUPOBaHUE

3. Omnpenenutre Kk Kakoii (a3ze/cTagum KU3HEHHOTO UHMKJIA TMPOEKTa OTHOCUTCH
omnpeaejieHHe: «HeNMpepPbIBHBIN MPoLecC onpeae/JeHus HAuIy4yuero cnocoda 1ecTBui s
JAOCTUKEHMSI TOCTABJIEHHBIX LeJied NMPOeKTa ¢ y4eTOM CKJAAbIBaIOLIeicsl 00CTAHOBKWY...
(BpIOEpUTE OJMH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILIEHHE

1) TIJITaHUPOBAaHUE

4. Onpeaenure K Kakoil (a3ze/cTagum KU3HEHHOT0 IHKJA TMPOEKTAa OTHOCUTCH
ompeaejieHHe: «pacnpenejaeHne (QyHKIMOHAIbHBIX O00SI3AHHOCTEl B COOTBETCTBHM CO
CBOJIHBIM IIJIAHOM YNPABJIEHUS] M1 KOHTPOJISI POEKTOMY... (BbIOEpHUTE OIMH BAPHAHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) TJIAaHUPOBAHUE

5. Onpenenaure Kk Kakoii ¢ase/cTaanu KU3HEHHOI0 IUKJIA NMPOEKTA OTHOCUTCH JielicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHAbDY... (BbIOepuTe OAUH
BapHaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpLICHHE

1) TUTAHUPOBAHHE
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TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

S I
e e |w |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe mnOCTpPOeHHMSI CHCTEMbI TPOEKTHOT0 MeHEIKMeHTa HaxoauTcss Meradopa
JKU3HEHHOTO HHKJA TMPOEKTa, KOTOPasi MCXOAHT M3 TOr0, YTO MPOEKT €CTh MPOIlecc,
NPOTEKAIIHI B TeYeHHe KOHEYHOro mnpomMexyTka BpeMeHH. CoOTHecHTe yKa3aHHbIe
NMPOLECCHI ¢ X XaPAKTEPUCTHKAMM.

IIpoyeccui Xapaxmepucmuku npoyeccos

1. uanumanus a) hopmupyercs cuctema ynpaBieHUs
IIPOEKTOM, BBICTPAUBAETCSl COOTBETCTBYIOLIAS
€il opraHu3aloHHas CTPYKTypa, BEJETCs
IPOEKTHOr0 (PMHAHCUPOBAHNUE U MAPKETHHT,
0(pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. . .

2. TIJITaHUPOBAHUE 0) ocyIiecTBIsIeTCS IOUCK U 0TOOP OM3Hec-
uaen, Gopmyupyercs Guaocopus U meib
MIPOCKTA, TPOBOIUTCS MIPEIBAPUTEILHOEC
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHHS 1
7 (HEeKTUBHOCTH MPOEKTA

3. BBITIOJTHEHHE B) BEJIETCS TTIOMCK U ONTUMU3AIIMS TPOSKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT ¥ MIPOU3BOIUTCS UX YBA3KH 110 BPEMEHHU,
OI0/KETY, pecypcaM U UCTIOTHUTEISM,
pa3pabaThIBAIOTCA MJIAHOBBIC IOKYMEHTHI

4. 3aBepleHHE I') JIOTUKO-BPEMEHHAsl CTPYKTYpa
JIeSITEIbHOCTH 110 MPOEKTY, MpOTeKaroias B
paMKax npeaMeTHON 001acTH

1) TJITAHUPYETCSI BBIXOJ HHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYILECTBIIETCS €T0
3aKpBITHE, TPOBOJUTCA AyAUTOPCKAS
JKCIIEPTU3a, OCYILECTBIIAETCS POCIYCK

KOMaHIbI
3anumuTe B TaONUIYy BBIOpaHHBIE OYKBHI I10JI COOTBETCTBYIOIUMH I (ppamMu
1 2 3 4
0 a a A
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MmoKa3aTejad KOMIIETCHIUN «YMETH»: ILUIaHMPOBATh, PpPeajIu30BbIBAaTh, KOHTPOJIHUPOBATD,
OCYHIECTBJIATHD MOHUTOPHUHI U 3aBEepPIIATH MPOCKT.

3amaHusi OTKPHITOro THNA (BOMPOCHI LIS ONPOCA):
1. KakoBa crpykTypa oOmieil cucTeMbl YNOpPaBICHHMS NPOCKTaMH M KaK OHAa CBs3aHHA C
’KM3HEHHBIM IIUKJIOM NTPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE MPOCTOrO KOJJICKTUBA HCHOJIHUTENEH OT KOMAaHJbI
npoekTa?
3. Kakue ¢axTopsl BIUSIOT Ha COCTaB KOMaH/Ibl IPOEKTA?
4. Tlepeuncnute METOIBI OTOOPA TPOCKTOB?
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5. OnummuTe alropuT™M 3KOHOMHYECKOTO METO/1a 0TOOPA MPOEKTOB.

Kinroun

1. CTpyKTypy yHpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMSI YPOBHSMH: CTPATETHUYECKHIA,
ONEpaTUBHBIA M TakTHueckud. Ha ypoBHE oONEpaTUBHOIO YIpaBICHUS IPOECKTAMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO IWKIA: WHUIUAIWS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. I'maBHBIM OTIMYHMEM KOMAaHJBI IIPOCKTa OT IIPOCTOI0 KOJUICKTHBA HCIIOTHUTEIICH SIBIISICTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. @dakTophl BHICOKOW aganTaluy, HU3KOHW KOH(DIMKTHOCTH, CIIOYEHHOCTH YJICHOB KOMAaH/IHI,
3¢ HEKTUBHOCTH B3aUMOICHCTBHSI MMEIOT BBICOKYIO CTETICHb YIPABIsSEMOCTH COCTaBA KOMAHIBI
MPOEKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleqyeT OTHECTH: YHCJICHHbIE METOABl DPaHXHPOBAHUS,
YUCJICHHBIE SKOHOMHUYECKHUE METOJbl, YHCICHHBIC OpPraHU3allMOHHBIE METOJABI M METOJbI
OIIIMOHOB.

5. Jnist OONBIIMHCTBA PA3NUYHBIX TUIIOB MPOEKTOB OLIEHKA WHBECTULMOHHOM MPHUBICKATEIbHOCTH
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEACHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, pEHTA0ETIBHOCTH MPOEKTA.

Tpernii 3Tran (BBICOKHI yPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTeNsl
KOMIICTCHIHMH «MMETHb HABBIKH:»: CUCTEMHOI'0 IMOAX01Aa K aHAJIMU3Y I/IH(l)OpMaIIHI/I U NPUHATHUSA
pellleHHﬁ, KPUTHYECCKUM B3IJISI/IOM Ha PE3yJbTaThbl 1 BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTHyecKkue 3aJaHus:
1. Ucnone3ys wmeton PERT, ouenute mnmurensHOCTs (OPMUPOBAHUS MPOEKTA, €CIIU
ONTUMHUCTUYHAS OIICHKA COCTABJISIET 5 THEH, TecCuMUCTUYHas — 15 mHel, a Haubosee BeposiTHas
—10?
2. Tlpoekt Obur BeIMONHEH ¢ OromkeroM 100000 pyOneit, HO (aKTHYECKH TOTPAdeHO OBLIO
120000 py6neii. Onpenenure koddduiment BoimonHeHus croumoct (Cost Perfomans Index,
CPI)?
3. [IpoexT nuaHupoBaiock 3aBepIUTh 3a 50 pabounx JHEH, HO Ha TEeKYIIUH MOMEHT BBIITOJHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHIekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TlpoekT TpeOyer HaydalbHBIX BiOXKeHUU B pasmepe 300000 pyodunei. Ilpenmonaraemas
BBIpyYKa OT MpoJaku Npoaykuuu coctaBiseT 150000 pyOrieit B Mecsi, a exeMecsyHble
omnepanroHHbIi pacxoasl cocTaBisiioT 80000 pyOneit. Omnpenenure TOYKYy O0€3yOBITOYHOCTH B
MecsIIax.
5. UuBectunimu B mpoekt coctaBmmm 250000 py6neii. Uepe3 roa J0X0a OT MPOEKTa COCTaBUII
350000 pyouneii. Paccunraiite Bo3Bpar Ha naBectuiinu (Return on Investment, ROI)

Kiroun

1. dopmyna wmeroga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIIpoextOyner
chopMupoBaH 1o okoHdanuu 10 gHEei.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanumpoBanuble 3atpaTtbl, AC — QakTtuueckue

satparbl. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPl menbiie 1 yka3pIBaeT Ha mepepacxoi CPeCTB.

3. dopmyna  SPI=%Completed/%Planned.  IIporieHT  BBIMONHEHHS MO  IUTaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIH | yKa3sIBaeT, Ha TOYHOE BHIMOJHEHHE MPOEKTA IO TPadUKYy.

4. @opmyna pacuera TOukH Oe3yObiTouyHOCTH: Touka 6e3yObiTouHOCTH=HavambHbIE
BroxkeHus1/(Beipyuka-Onepannonneie  pacxozsl). Pacuer: Bripyuka=150000 pyo0.,
Onepaunonnele  pacxoasi=80000 pyo., [Tpubs1b=BrIpyuKa-OnepannoHHbIe

pacxonei=70000  py6./mMec. Havampabie Brnokenms 300000 py6. Touka
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6e3yosiTounoctrn=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYJET TOCTHKUMO
npuMepHoO uyepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxon-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py6., MuBectuiuu=250000 py6., Yuctas npubdsutb =/{oxon-Nusectuiinn=100000 pyo6.
ROI1=100000/250000*100%=40%

YK-2. CniocobeH ynpaBiasiTh MPOEKTOM HA BCEX 3TANMAX €ro KA3HEHHOT0 IHKJIA

VYK-2.3. [lnanupyer peaju3anuio 3aJady B 30He CBO€H OTBETCTBEHHOCTH H C Y4YeTOM
HMEIOLIMXCH PeCypcoB M OTPAHMYEHNH, 1eCTBYIOIIUX NPABOBBLIX HOPM

IlepBblii 3Tan (MOpPOroBOii ypOBeHb) — mOKa3biBaeT CHOPMHUPOBAHHOCTH MMOKA3ATENsI
KOMIIETEHIIMM <«3HATh»: JTHYECKHE ACMEeKThl NMPOCKTHON [AeATEJbHOCTH H COLHAJIBHYIO
OTBETCTBEHHOCTD.

TecToBbIE 3aJaHUA 3aAKPBITOr0 THUIIA
1. Yro u3 nepevyncjJeHHOTr0 SABJSETCS MNPUMEPOM HApPYUIEHUs] ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI POEKTA PaJAH TUYHON BBITOJIBI;
0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOKHBIX PHCKAX;
B) COOJIIO/IEHHE CPOKOB BBITIOJTHEHHS POEKTA,;
T') ydacTue B OJaroTBOPUTEIHHBIX AKIIHIX;
1) TIOBBIIIEHUE KBaTU(UKALUN COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH /1esiITeJIbHOCTH KAacaeTcsl 3alIUThl KOH(HMIeHIHAIbHON
uHGopMauum (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTUUYECKOE BO3/ICHCTBUE

B) MpaBOBasl 3alllUTa MHTEIEKTYalbHOI COOCTBEHHOCTH

r) uHaHCOBas MPO3PAYHOCTD

1) 3200Ta O 3/J0pPOBbE COTPYIHUKOB

3. Yem xapaxkTepusdyercsi MNpPOEKT, COOTBETCTBYIOIMIi NPHHUUIIAM YCTOHYHBOIO
pa3BUTHUA... (BbIOEpHUTE OJUH BapUAHT OTBETA)

a) MaKCUMH3aIMeld KpaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3aLKEN JOATOCPOUHBIX AKOJIOTHYECKUX MOCIECTBUI

B) MTOJIHBIM UTHOPHPOBAHHEM COIIMAIBHBIX (DaKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

1) CHKEHUEM KauecTBa NIPOAYKIIMH

4. Kakue paelicTBHSI MeHe[)kepa IPOeKTa CHOCOOCTBYIOT CO3JaHHI0 ITHYHOH padoyei
cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacmpeielieHue 3a1a4 CpeId COTPYAHUKOB

B) NOCTOSTHHOE JIaBJICHUE Ha KOMaHy JJIsl YCKOPEHUs paboTh

T') yCTAaHOBJICHHE HEPEATUCTHYHBIX CPOKOB

1) MAaHUITYJISILUS TaHHBIMU JUJIs1 TTOJTy4eHHsI OOHYCOB

5. Kakoii acmeKT TNpPOeKTHOH JeATEJbHOCTH OTPakaeT OTBETCTBEHHOCTh Iepen

001IeCTBOM... (BEIOEpPHTE OAKMH BApHAHT OTBETA)
a) coznanre KOM(QOPTHBIX YCIOBUH Tpy/ia AJs COTPYTHUKOB
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0) MPOU3BOJICTBO IKOJOTHUECKH YUCTOU MPOTYKIIHH

B) ONTUMAJIbHOE UCTIOJIb30BaHUE MPUPOTHBIX PECYPCOB
') IPEOCTABICHUE CKUOK KJIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKpPbITOI'0 THIIA

Karoun

1. a
2. B
3. 5
4, 5
5. §)

6. Ilpouumaiime mexcm u ycmanosume coomeemcmaeue

B ocHoBe mnoOCTpoeHHSsI CHCTeMbl IPOEKTHOI0 MeHEIKMEHTAa HaxXoAuTca MeTadopa
JKM3HEHHOI0 IHUKJA MPOEKTAa, KOTOpasi MCXOAUT U3 TOro, YTO NMPOEKT eCTh Mpollecc,
NPOTEKAIIMHA B Te4YeHHEe KOHEYHOr0 IPOMeKYTKa BpeMeHH. CoOOTHecHTe KaMKIAbIi
TEePMHMH CJIeBa C COOTBETCTBYIOIIMM ONpeJe/ieHHeM crpasa.

Tepmunol Onpedenenue

1. xoH(IUKT HHTEpECOB a) MPUHIINAI BeJICHKUS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOPEHNE NOTPEOHOCTEN 00111ecTBa
U OKPYXKAroIeH cpeJibl

2. yCTOWYHMBOE pa3BUTHE 0) IPUHLIMUIIBI U CTAaHAAPTHI TOBEIECHNUS,
KOTOPBIX JOJKHBI IPUIEP)KUBATHCS
npodeccuoHalsl B CBO€il pabore

3. KOH(UIEHIINATEHOCTD HH(OPMALIUU B) CUTYallUs, KOT/1a JUYHbIE HHTEPECHl MOT'YT
MOBJIMATH Ha OOBEKTUBHOCTH IIPUHATHA
peLeHnit

4. couManpHas CIpaBeIMBOCTh I') JOJATOCPOYHBIN MOJX0A K Pa3BUTHIO,

YUUTBIBAIOLINH COLIUAJIBHBIE, )KOHOMHUYECKHE
1 9KOJIOTUYECKUE (PaKTOPHI

5. npodeccuonanbHas 3TUKA 1) YBOKUTEIbHOE OTHOLIIEHHE K TIpaBaM
JIPYTUX JIFOJEW U OpraHu3alui, BKIIOYas
3aIIUTY UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBE/IJIUBBIE BO3MOKHOCTH
JUISl BCEX YYACTHUKOB MPOEKTA

3anumuTe B TaONMIy BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIUMH TUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

NOKAa3aTe/Jd KOMIIETEHIMH KYyMeThb»: (OpMHPOBATH KOMAHAY M OCYIIECTBJIATE KOMMYHHMKAIIUIO
npu padoTe HaJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
1. Kakue mporecchbl 06ecreunBaloT KOMMYHHUKAIIHIO B IPOeKTe?
2. Kakuie 0oCHOBHbIE BXOJHbIE 1 BHIXOJHBIE JaHHbBIE MPOIIECCOB KOMMYHUKAIIMH B IPOEKTE?
3. Kakue moKyMEeHTBI MCIONb3YIOT AJISl OTPaKEHHsI BXOAHBIX M BBIXOJHBIX JaHHBIX MPOIECCOB
KOMMYHUKAIUU B IPOEKTE?
4. Kakne KOMMYHHMKallMOHHbIE HHCTPYMEHTHI BaM U3BECTHBI U MOTYT OBITH 33/1€HCTBOBAHBI MPU
OCYIIIECTBIECHUH POCKTHOM IEATEIIBHOCTH?
5. Kak opranuzoBath ¥ POBECTH IIPOEKTHOE COBELIaHKE?
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Kiroun

1. KoMMyHHKaIMI0 B MPOEKTE OOECIICYMBACT TAaKUE IMPOIECCHI: TUIAHUPOBAHUS KOMMYHHUKAIUH,
pacnpocTpaHeHus WHGOPMAIIMH, YIIPABJICHUS KOMMYHUKAITUSIMU.

2. K 0CHOBHBIM BXOJHBIM AaHHBIM TPOIECCOB KOMMYHHKAIIUU CIIEIYyeT OTHECTH: TIAHBI TIPOEKTa,

peecTp 3aMHTEepPECOBAHHBIX JIMI] MPOEKTa, OMHMCAHUE POJIEH, yTBEp)KIEeHHbIE M3MEHEHNS, TIaH
KOMMYHHUKAIIUHA, OTYETHI O BBIMOJHEHUM PabOT, HEe3aIUTAaHWPOBAHHBIN 3alPOChl WH(HOPMAIUH,
pacnpoctpaHeHHas uH(opMalusa. K BBIXOAHBIM JaHHBIM MPOIIECCOB KOMMYHUKAIIUU OTHOCSIT:
IUJaH KOMMYHHKAIIMH, PAaclpoCTpaHeHHue WH(OpMAINNH, JTOCTOBEPHOCTh M CBOEBPEMEHHOCTH
rH(OpMAITNH, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTaMH, HUCIIOJIB3YCMbIMU JI OTPAKCHHS BXOAHBIX W BBIXOJHBIX JAaHHBIX
IMpoueCCOB KOMMYHUKalIUU MOTYT OBITh: TIJIAHBI IIPOCKTA, PEECTP 3aMHTEPECOBAHHBIX JIWIT
IIPOCKTa, IJIaH KOMMyHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUHN pa60T.

4. OcHOBHBIME (POpPMaTbHBIMH KOMMYHHUKALIUOHHBIMH HHCTPYMEHTaMU BHYTPEHHHX yYaCTHUKOB
IPOEKTa MOTYT OBITh: JJIEKTPOHHAs IOuTa, TenedoH, 3acelaHus, paboTa C INPOEKTHOMN
JOKyMEHTAIlMeH, TakkKe MOTyT OBITh HCIIONB30BaHBl HE(POPMAIbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMS, X000U, JTeNoBas Ipyxoa.

5. [IpoBeneHnio MPOEKTHOIO COBELIaHMs TpeAlIecTBYeT INpeABapuUTeNbHAas JTamHas pabora:
MO/ITOTOBKA K COBEIAHUIO, OpraHM3allis COBEIIaHMs, MPOBEIEHUE COBEIAHUs, MOJBEACHHE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIEHHE ¥ pacchulKa JelOBOW JTOKyMEHTAIUH,
peanu3anys U KOHTPOJIb BBITOJHEHHS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETCHIIMM «HMETh HABBIKHM:»: OPHEHTALMH HA NOTPeOHOCTH 3aKa3YMKa M KOHEYHOro
NnoTpeduTe s, FOTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTuyeckue 3aJaHusA:
1. IIpennonoxxum, 4TO Baila KomMaHja nposena onpoc cpeau 100 KiIMeHToB, 4TOObI y3HATh MX
CTENEHb Y/IOBIETBOPEHHOCTH HOBBIM IPOAYKTOM. KnmeHTam mpeniaraioch OLIEHUTbh MPOAYKT
no mkaie oT 1 g0 5, rme 1 — kpaiiHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YIOBICTBOPEHBI.
Pesynbratel onpoca Takue: 10 KITUEHTOB OIEHWIH MPOAYKT Ha 1 6an; 20 KITUEeHTOB OIEHIIN Ha
2 Oaia; 35 KIIMEHTOB OLIEHMIIX Ha 3 Oayuta; 25 kiauenToB Ha 4 O0anna; 10 kiIueHToB Ha 5 0aJUIOB.
HeoOxoaumo paccunTaTh CpeqHU 6al yIoBIETBOPEHHOCTH KIMEHTOB U CAENAaTh BBIBOJ O TOM,
HACKOJIBKO MPOJIYKT COOTBETCTBYET OXKHUAAHUSIM MOTpeOuTENeH?
2. JlomycTuM, BBl MOJYYWIH OOpaTHYIO CBSI3b OT 3aKa3uuKa, COTJIACHO KOTOpOW Tpedyercs
BHECTH JIOMOJIHUTENbHBIE (YHKIIUM B MPOEKT. M3HauanpHO mpesnonaraioch, 4To 00beM padboT
coctaBut 400 4eIOBEKO-4acoB, a CTOMMOCTh MPOEKTa OblIa paccunTaHa ucxojs u3 crasku 1000
pyOneit 3a vac. [locne ydyera oOpaTHOM CBSI3M BBISICHIIIOCH, YTO HEOOXOAUMO JT00aBUTH emie 75
YEeIIOBEKO-YaCOB Ha pealu3alfio JOMOJHUTENbHBIX (QyHKIMiA. Paccumraiite HOBBIA 00Ut
00BeM paboT ¥ HOBYIO OOIIYI0 CTOMMOCTH MPOEKTa?
3. Mcxonublii maH mpoekTa MpeaycMaTpuBall BEITIONHEHHE BceX padot 3a 10 Hemenb. OqHAKO
MOCJIe€ BHECCHMsI N3MEHEHUH, T00aBIECHHBIX HA OCHOBE OOPAaTHOM CBS3H, 0KAa3aJ0Ch, YTO TETEPh
TpeOyeTcs TOMOTHUTENBHO 45 YenoBeKo-Hel (Tpy YCIOBUH, YTO pabouast HeJelss COCTOUT U3 5
pabouunx mne). Heobxoammo nmepecynTaTh HOBBIE CPOKHU 3aBEPIICHHS TIPOEKTA.
4. Tlocne mpoBeleHUs OMpPOca CPEAM KIMEHTOB BBISICHUIOCH, YTO IS YAOBIETBOPEHUS HUX
noTpeOdHOCTEl HEoOXOIMMO HW3MEHMTh Au3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neil. [leppoHauanbHO 3a0keHHas CyMMa Ha pa3paboTKy
nu3aitHa coctaBmsuia 200 000 py6Gneit. Takyke HEOOXOIMMO ydYecThb, YTO IIOCJIE€ BHEIPCHUS
M3MEHEHUH 0KUJACTCs yBeTU4eHUe mpoaax Ha 20%, 4To MpUHECET JOMOIHUTEIBHYIO PUOBLITH
B pasmepe 600 000 pyOneli B TedeHHE MEPBOro roja dKCIUTyaTalud. PaccuurtaiiTe YUCTYIO
pHUOBLIb TTOCIIE BHECCHHSI M3MEHEHHM U CACNAlTe BHIBO O IIEIECO00PA3HOCTH ITUX U3MEHEHHIA.
5. Ilocme BwITycka HOBOW BepCHUU NPOAyKTa KommaHus mojyduiaa 200 OT3pIBOB OT
nonp3oBarenel. M3 Hux 160 OT3bIBOB coAepKanM MPEAJIOKEHUS 10  YIYYIIEHHUIO
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(YHKIMOHATBHOCTH, 35 OT3BIBOB KacaJluCh yI00CTBa MHTepQeiica, a OCTaIbHBIC OT3bIBBI ObLTH
CBsI3aHbl C TEXHHWYECKMMHU Ipobisemamu. HeobGxommumo onpenenuTs, Kakod HPOLEHT OT3bIBOB
IIPUXOJUTCS HA KAYKIBIM BUJ IIPEUIOKEHUN.

Kunroun

1. Cpennuii 6an paccuuThiBaeTcs 1Mo (opmyine cpenHeill apuMeTn4eckoil B3BEIICHHOM:
Cpennunit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0an yaoBIETBOPEHHOCTH cocTtaBisger 3,05, uro HaxoAguTcs ONMXKE K OTMETKE «3»
«YJIOBJICTBOPUTEIHHO).

2. HoBplit 06muit 06vem pabdot: 400 y.u. + 75 4.u.=475 uy.u. HoBas obOmas crouMocTb
npoekta: 475 4.4. x1000 py06./4.4.=475000 py0.

3. CHauana rmepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 gH. B HEAeo=9
Henenb. Terneps mpuOaBUM JOMIOTHUTEIHLHOE BpeMsi K HCXOMHOMY Cpoky 10 Hex.+9 Hes.
=19 gen.

4. JononuuTtenpHble 3aTparhl Ha u3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. Ilpornosupyemas nomonHutenbHas npudsie 600000 py6. Ywucras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. Beon:
BHeceHne w3MeHeHMId B JM3aliH TPOJYKTa MPHUBEIET K JOMOJHUTEIBHON YHUCTOMN
npubsum B pasmepe 550 000 pyO., 9TOo Oemaer 3TH HM3MEHEHHS SKOHOMUYECKU
11eJ1ecO00pa3HBIMHU.

5. CHauvana paccuMTaeM KOJIMYECTBO OT3bIBOB, CBA3AHHBIX C TEXHUYECKUMU MPOOIEMAMU:
Texanueckue mpooieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BHU/IA
npemioxkeHnit:  pyHkuoHanbHOCTh=160/200x100%=80%; ymobctBO uHTEepdeiica
=35/200x100%=17,5%; Texuuueckue npoodiemsr =5/200x100%=2,5%

YK-2. CriocoGeH ynpapisiTh MPOEKTOM HA BCEX ITANAX €ro ;KA3HEHHOr0 UK
YK-2.4. Ily6au4HO npeAcTaBJIsieT pe3y/bTAThl pellieHHs KOHKPETHOI 32124 MPOeKTa

IlepBblii 3Tan (NMOPOroBOii ypOBeHb) — moOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeNsi
KOMIIETEHIIMH «3HATh»: HHCTPYMEHTHI UIsl co3aHus miaHa npoekta Microsoft Project, Microsoft
Ecxel

TecToBbIE 321aHNUS 3AKPHITOI0 THUIIA
1. Kakasa ¢yukuusa B Microsoft Excel mo3Bossier paccuntarh JJIMTENbHOCTH 33424 B
npoekre?... (BbiOepHTe OJJMH BapHAHT OTBETA)
a) CYMM;
0) CP3HAU,
B PABHJIAT,
r) ECJIH,;
n) BITP

2. Kakoii uncrpyment B Microsoft Project mcmosib3yercst aJisi Ha3HaAYeHHsI PeCcypcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3Ha4YeHHiA

T') JUCT PECYPCOB

1) Tabnuna 3arpat

3. Kakue Tunbl auarpamm goctynHbl B Microsoft Project ais Bu3yanm3auum AaHHBIX
npoekrta?... (BIOCpUTE OJMH BAPUAHT OTBETA)
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a) Kpyrosasi AuarpamMmma

0) nMuHEelHas TuarpaMmma

B) auarpammsbl ['anta u PERT
) crojbuaras quarpamMmma

n) nuarpamma Benna

4. na yero ucnoabsyercs ¢pynkuus "®dopmynaa' B Microsoft Excel mpu paGore Han
MPoeKTOM?... (BbIOCPUTE OJMH BaAPUAHT OTBETA)

a) JUIsl pacyeTra JJIUTEIbHOCTH 3a/1a4

0) /U1 aBTOMATHYECKOT0 OOHOBJICHUS JAHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 17151 GOpMaTUPOBAHUS TUCCK

) JUIsl IOCTPOCHUS TPadUKOB

5. Kakoii mporpaMMHbIi NPOAYKT LeJiecO00Pa3HO MCNOJb30BaTh 1Jsi (POPMHPOBAHHA
Oro1KeTa mpoeKkTa?... (BbiOepuTe OUH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBBIE 3aJaHUA 3aKpPbITOr0o TUIIA

g~ Wi e
®low |w |w

6. Ilpouumaiime mexcm u ycmanogume coomeemcmaeue

Co3nanue npoexTa TpedyeT MCNO/Ab30BaHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHHUA KaKHe HUX (PYHKIUHM MOKHO MCIOJb30BAaTh 1A (DOPMUPOBAHUA IPOEKTA.
CooTHecuTe MHCTPYMEHTHI (MporpaMMHbIe MPOAYKTBHI) cJeBa € HX OCHOBHBIMHU
(yHKIHSAIMH cIpaBa.

Tepmunwi Onpeoenenue
1. Microsoft Project a) yrpayieHHe 0a3aMH JaHHbBIX
2. Microsoft Excel 0) co3manue OI0JKETOB
3. Microsoft Word B) 9JIEKTPOHHAs 0YTA U KaJCHIaph
4. Microsoft PowerPoint T) Ipe3eHTAINH
5. Microsoft Access ) yIIpaBJIEHUE PECypcaMu MPOEKTa
¢) HaIMCaHUE TOKYMEHTAIUU

3anumuTe B TaONMIy BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIUMH TUPpaMH

1 2 3 4 5
I 0 e r a
Bropoii »3Tan (NpoABMHYTBHIH YpPOBeHb) — TOKa3biBaeT C(OPMHPOBAHHOCTH

MOKa3aTeJd KOMICTEHUMH «YMEThb»: BJAAeTh CHEUUAIM3UPOBAHHBIM MPOrPAMMHBIM
olecrneyeHneM YINpPAaBJIeHHs] NMPOEKTa, padoTaTh ¢ 00JaYHBIMHM CEePBHCAMHM H HHCTPYMEHTAMHU
COBMECTHOM padoThI

3agaHust OTKPHITOro THIA (BONPOCHI IS ONpoca):
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1. Kak BrnajieHHe CHEIUaTU3UPOBAHHBIMU MpOTpaMMaMH YIPaBICHUS MPOEKTaMH MOMOTaeT B
paboTe MeHeKepa MPoeKTa?

2. Kakue npenMyIecTBa JaeT UCIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABICHUH TPOSKTOM?

3. Kakue BO3MOXHOCTH MPEJOCTABIISIIOT COBPEMEHHBIC HHCTPYMEHTBI COBMECTHOM paboTHI st
yIy4IIeHUs] KOMMYHHUKAIUU B KOMaHe?

4, Kakue HaBBIKM HEOOXOIMMO pa3BHBATh MEHEKEpPY IMpoekTa st 3P(HEeKTUBHON pabOTHI C
00JIaYHBIMH CEPBHCAMU?

5. KakoBbl OCHOBHBIC ATambl BHEAPEHHS CICIHATH3UPOBAHHBIX IMPOTPAMMHBIX PEIICHUI B
MPOSKTHBIN MEHEKMEHT?

Knroun

1.

Bragenne crenuanu3upoBaHHBIMH IporpaMMaMy, TakuMmu kak Microsoft Project mmm Jira,
3HAYUTENBHO YIPOIIAET MPOIECC IUIAHNPOBAHUS, OTCICKUBAHNS W KOHTPOJIS 32 BHINIOJHEHUEM
3aJad. OTH MPOrpaMMbl MO3BOILIIOT 3(PQEKTUBHO pACHPEAESITh PECypChl, YCTaHABIMBATDH
CPOKH, MpPOTHO3MPOBaTh PHCKH W KOHTPOJIUPOBATH Mporpecc Mpoekta. Kpome Toro, oHm
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI JUIS BU3YyalW3alUU JaHHBIX, TAaKWE KaK TUarpaMMBbI
lanTa, 4To oOONeryaer MOHWMAaHHWE TEKYIIETO COCTOSHUS TPOCKTA BCEMH YYaCTHUKAMH
KOMaH/Ibl.

OOGavHbIe CepBUCHI 00ECTIEUNBAIOT JOCTYII K JaHHBIM U HHCTPYMEHTaM M3 JF000H TOUKH MHA,
rZie €CTh HHTEPHET-COeMHEHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTAIOMINX YAaJIeHHO
WIK B pa3HbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHble peUICHHs YacTo MpeiararT
aBTOMATHYECKOE pe3epBHOE KONMMPOBAHUE U 3aLIUTY JAHHBIX OT MMOTEPH, a TAKIKE BOZMOKHOCTD
OBICTpPOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTeH mpoekTa. Takke
MHOTHE OOJa4YHble IUIATPOPMBI HMHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, YTO YIIy4IlIaeT
COBMECTHYIO pa0b0OTy U 00MeH HH(OPMAITUCH MEeX Ty YWICHAMH KOMaHJIbI.

CoBpeMeHHBIE MHCTPYMEHTBI COBMECTHOM pabothl, Takue kak Slack, Microsoft Teams u
ApyrHe, CYIIECTBEHHO YIIy4YIIAlOT KOMMYHHKAIMIO B KOMaHAax OJjaromaps MHOXECTBY
¢yHkumii.  OHM  MO3BONSIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOIEHHWSMH,  MPOBOJIUTH
BUICOKOH(EPEHIMH, COBMECTHO PEIAKTHPOBATH JOKYMEHTHI M OTCJIEKHBATH CTATyC 3a7ady B
peabHOM BpeMeHH. MHTerpamus C KaJeHZApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpaQyKi yYaCTHUKOB U M30erath KOH(IMKTOB B pacnucanun. boiee Toro,
MHOTHE W3 J3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOHCTBa, 4TO Jenaer
KOMMYHHKAIIMIO JIOCTYITHOW Jgaxe BHe oduca. Bc€ 3T0 crmocoOCTBYET IMOBBIIICHHUIO
3¢ PEeKTUBHOCTH B3aNMOJICHCTBHS M YCKOPSHUIO MPHUHSTHUS PELICHUH B paMKaxX IMPOEKTa.

MeHepKephbl TPOEKTOB JIOJKHBI 001a1aTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboThHI C
oOnayHbIMH cepBUcamMH. K HHM OTHOCATCS YMEHHWE HAcTpaWBaThb W aJMUHHCTPHUPOBATH
obnaynyro  WHQPACTPYKTYpYy, 3HaHHE NPUHLMIIOB HHPOPMAMOHHOH 0€30MacHOCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHIOKEHUS U CEPBHUCHI, a TAKXKE OIBIT paboTH C
JaHHBIMH B oOnake. BakHO Takke MOHMMATh MPHUHIMIIEI MAacIITAOMPYeMOCTH M THOKOCTH
00J1aK0B, YTOOBI ONITUMAIIEHO MCIIONB30BATh JAOCTYIHBIE pecypchl. HakoHen, MeHemkep JOKeH
yMeTb 00ydaTh CBOIO KOMaHIy paboTe ¢ HOBBIMH TEXHOJOTHSAMH M HOIJICPKHUBATh BBHICOKUN
YPOBEHb MOTHBAIIMH K OCBOEHHIO HOBBIX HHCTPYMEHTOB.

Hpouecc BHCAPCHUA CIICHUAIM3UPOBAHHBIX IIPpOrpaMM BKIIOYA€T HECKOJIBKO KIIFOYEBBIX
9TanoB. Bo-nepBbIX, IPOBOIUTCS aHAIN3 TEKYLIUX MPOIECCOB M TPEOOBaHUI MPOEKTA, YTOOBI
ONPEeNNTh, KaKue WMEHHO (YHKIUM HEOOXOIUMBL. 3areM BBIOMpACTCS IOAXOJsIIee
nporpaMmHoe obecriedeHre, KOTOpOe COOTBETCTBYET 3THUM TpeboBaHMsM. [lanee ciemyer sram
o0yd4eHHsl COTPYTHHMKOB HCHOJIB30BaHUIO HOBOro [1O, BKIIOYAs NpOBEACHHE TPEHHHTOB H
KOHCyJbTanui. [locae 3Toro HauMHaeTCsl MAIOTHOE BHEJPEHUE, KOT/Ia CHCTEMa TECTUPYETCS B
PCAIBHBIX YCIIOBUAX. 3aBepIHaIOH_II/IM JTAIoOM SIBJISIETCS ITOJIHBIN MEPEXO] Ha HOBOC PCIICHUC U
peryssipHOe OOHOBJICHUE CHCTEMbI B COOTBETCTBHH C H3MEHEHUSIMH B POCKTE.

Tpernii 3Tran (BbICOKHII YpOBeHb) — NMOKAa3bIBaeT CHOPMHPOBAHHOCTH NMOKA3aTeJIs
KOMIIETEHIIUM «MMETHh HABBIKH:»: NpeACTABJIEHUNA Pe3y/JbTATOB IMPOEKTa Iepen ayauTopueil,
Co31aBaTh NMPE3CHTALLMOHHBIC MAaTCPUAJIbI 1 OTYETDI.

IIpakTuyeckue 3aJaHusA:
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1. Pa3paGoraiiTe CTpyKTypy NMpE3eHTALUU MPOEKTa JIUTEIBHOCThIO 15 MUHYT, KOTOpas Oyner
BKJIIOYATh CJEAYIOIIME JJIeMEHThl: Bpenenue (Ha3BaHue mpoekTa, 1enb). OmnucaHue
npoOsieMbl/3anauqn. MeToibl M TOAX0/Ibl. Pe3ynbTaThl U NOCTHOKEHUS. 3aKIIOYCHHE W BBIBO/IBL.
Bonpocs! 1 0TBeTHI (JaHHBIE MOTYT OBITH YCIOBHBIMU)?

2. TloaroroBbTe TpH cHaiiga s TPE3CHTANMH MPOCKTA, BKIIOYAIONINE CICIYIOIIYIO
nH(popmanuio (aHHBIE MOTYT OBITH YClIOBHBIMHK):1l. TUTYNBbHBIN craiin (Ha3BaHHUE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METOI0B U moaxo/10B. 3. Craiif ¢ pe3yabTaTaMH U BBIBOJAAMHU.

3. CocTaBbTe KpaTKUi OTYET O pe3yjbTaTax MPOEKTa, KOTOPBI OyAeT BKIIIOYaTh CIEAYIOIIHE
pasnensl: 1. Benenue 2. Omnucanue mpoekrta 3. Metomgonorus 4. Pesynbratel 5. BeiBogsl u
PEKOMEH IallUH.

4. Coszpaiire mHdporpaduky, KOTOpas HArJIAJHO MPEICTABUT KIFOUEBBIE PE3yJbTAaThl MPOEKTA.
Bxutounte cnenytomiue aneMeHTsl: 1. 'paduk n3mMeHeHus nponu3BoAUTENbHOCTH. 2. JlnarpaMmy
COKpaIleHus 3aTpar. 3. BaxkHeiime BEIBOIBI U PEKOMEHIAITUH.

5. Haiigute u moAroToBbTE TpU WILIIOCTPAIUHU, KOTOPHIE MOMOTYT BHU3YallbHO MPEACTABHUTH
CJIEAYIONIME aCMEKThI BAIIETO MPOEKTa 1Mo 3aMeHe obopynoBaHus: 1. IIpoGiemMsl, ¢ KOTOPHIMU
CTOJIKHYJICS TpoeKT. 2. HoBble TEXHOJIOTHH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ympTaThl U
JOCTHKEHUSI.

Kiroun

1. 1. Brenenue (1 Mmunyta):

HaszBanue npoekra: «OnTuMu3aius Nporu3BOJACTBEHHBIX ITPOLIECCOBY

Lens: TloBeimenne 3¢ GeKTHBHOCTH Mpon3BoAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTHH.

2. Onucanue mpooemMbl/3a1a4u (2 MEHYTBI):

Texymue tpynHoctu: Huzkas mpou3BOOUTENBHOCTH, BBICOKHE 3aTpPaThl, YCTapeBIINE
TEXHOJIOTUH.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOX0bI (4 MUHYTHI):

AHanu3 CylecTBYIOIIUX MPOLIECCOB.

Bb100p HOBBIX TEXHOJIOTHI U 000PYIOBAHMSL.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTarsl U JOCTHXKEHUS (5 MUHYT):

VYydieHue npon3BoAUTEILHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akyro4eHre U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE Pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuu 1o najapHeMIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBethl (1 mMunyrta): OcTaBUTH BpeMms g OOCYKIEHHS U BOIPOCOB
ayJAUTOPUH.

2. 1. TuTynbHBIN CHAMT:

3aronoBok: OnTuMH3anus IPOU3BOJCTBEHHBIX MPOIECCOB
[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH JJIs TOBHITIICHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos IL.II.

2. Cnaiig ¢ METOIaMHU M MMOAXOJAMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Beibop HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnmaiin ¢ pe3yibTaTaMy ¥ BBIBOJIAM:
[Ipon3BoauTENBbHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparminch Ha 10%
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BriBogbl: [IpoekT ycneneH, peKoMeHAyeTCsl AJalbHeHIee pa3BUTHE.

1. Benenue:

KpaTkoe onrcanue nmpoekTa u ero 1esieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO pela MPOEKT.

3. Metononorusi:

Onucanue UCMOJIb3YEMBIX METOJOB U MOJIXOOB, BKIIOYAs aHAJIU3, BEIOOP TEXHOJIOTUN
Y TECTUPOBAHHUE.

4. Pe3ynbTarhl:

JleranpHOE IpenCTaBICHUE JOCTUTHYTBIX pE3YJbTAaTOB, BKJIKOYas KOJMYECTBEHHBIE
MoKazareiu (IPOU3BOJUTENLHOCTD, 3aTPAThI).

5. BbIBOJIBI M pEKOMEH 1AL

06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JIEHCTBUSIM.

Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnsii rpaduk, MOKa3pIBaIOIINN H3MEHEHHE
IPOU3BOUTENILHOCTY JI0O M TIOCJIE BHEIPEHUs HOBBIX TexHojoruil. 2. Kpyrosyro
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKPAIICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMU U PEKOMEHAIMSIMU, BbIACICHHBIMHU KPYITHBIM IIPU(TOM.

1. Wmmoctparmus npobiem: M3o0pakeHue craporo oO0OpyHOBaHUS WM TIpoIecca,
TpeOyIOIero ONTUMHU3ALINY.

2. Mnmoctpanus HOBBIX TexHonorui: @otorpadust COBpeMEHHOTO 000pYAOBAHUS WIIH
CXEMbI HOBBIX TEXHOJIOTMYECKHUX MPOIIECCOB.

3. Wmmroctpamust pe3yiabTatoB: ['paduk pocta MpOM3BOAMTEIHLHOCTH WM JUarpaMma

CHWOKCHUS 3aTpart.

OueHo4HBIE CPeCTBA A5 MPOBEICHUs] IPOMEKYTOUYHOM aTTeCTANNU
ITpomesxyTouHas aTTecTanus NpoOBOJUTCS B (OpME YCTHOTO 3ayeTa.

Bomnpocs! qis 3a4era
1. KakoBa poib NPOEKTHON AESITETbHOCTH B COBPEMEHHOM SKOHOMHUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIUKJIA TPOEKTa U JaiiTe KPaTKyI0 XapaKTepUCTUKY
KaKIOMY U3 HHX.
3. Kakue ¢axTopsl OnpeensioT ycnex NpoeKkTa Ha dTarne HHUIHALUU?
4. YeMm oTnuyaercs cTaaus JIaHUPOBAHUS OT CTaIUU UCIIOJIHEHUSI TPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBepleHus mpoeKTa?
6. Kakyro poib UrpaeT OIleHKa pe3yIbTaTOB Ha KaXKIOM ATaIle )KU3HEHHOTO IHKJIA TIPOeKTa?
7. Kakue MeTo/1bl MCIIOIB3YIOTCS JUUIsl MOHUTOPUHTA XO/a BBIMOJIHEHHS TPOeKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOAMTEINS MPOEKTa HA Pa3HbIX ATarax *XKU3HEHHOTo HuKiIa?
10. Kakne MHCTpYMEHTHI HCTIOIB3YIOTCS IJISl YIPABICHHUS PUCKAMHU Ha dTare TUIAHUPOBAHUS?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS HA ATAIle 3aKPBITH MTPoeKTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus poekTamu B IT-uHIyCcTpHn?
13. Kakue cymecTBytoT criocoObl GopMupoBaHUs TPOEKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXOAIIETO JUAEPA ISl TIPOSKTHOU TPYIIIHI?
15. Kakue posii MOTYT BBIIOJHSTh YYaCTHUKU MPOEKTHOM koMaHbl? [IpuBenure npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporecc reHepatuy el B MpoeKTHOH rpymme?
17. Kakue METOUKH MPUMEHSIIOTCS JUTs 9 (HEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXIY YYaCTHUKAMH MPOEKTa?
19. Kak n36exath KOHGIMKTa MHTEPECOB B MPOSKTHOM KoMaH 1e?
20. Kakue kadecTBa 1OJKHBI IPUCYTCTBOBATH Y WICHOB MPOEKTHOM KOMAHIbI ISl YCHEIIHOTO
BEBIIOJIHEHUS 3a1a4”
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21. Kak MOTHBHPOBATh YYaCTHUKOB ITPOEKTHONW KOMaHbI HAa JOCTIKEHHE OOIIHX IeIeii?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU IPOEKTa?

23. Kak obecnieunts 3(h(hekTHBHOE B3aUMOJICHICTBHE MEKAY YIaCTHUKAMH ITPOSKTHOM
KOMaH/bI?

24. Kakue moxo/1bl UCIOJB3YIOTCS /ISl OLEHKH BKJIAJa KaXKI0TO YWiIeHA KOMaHIbI B OOLIHIA
pe3yabTar?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3paboTKa KOHIICTIIIHY TPOSKTa?

26. Kak ocyiecTBisieTcst BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHLEMIUU PoeKTa?

27. Kakue KpuTepuu UCIONB3YIOTCS ISl ONPEACTICHHS ycIexa mpoeKkTa?

28. Kakue MeTpuKu NPUMEHSAIOTCS AJIs1 KOHTPOJIS BBIIOJIHEHUS ITPOeKTa?

29. Kakum 00pa3oM oCymIecTBISETCS MOHUTOPHHT X0/1a BBIITOJHEHHS paboT?

30. Kakue MeponpusTis IPOBOAATCS sl KOPPEKTUPOBKU OTKJIOHEHHUH OT Iu1aHa?

31. Kak npoBoautcs oneHka 3¢h(HeKTuBHOCTH pa3paboTaHHON KOHLIEHIIN?

32. Kakue Mepbl IPUHUMAIOTCS NIPH BBISIBJIEHUH HECOOTBETCTBUH B X0JI1€ BHIIIOJIHEHMSI TpOEKTa?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENIINU?

34. Kakue MeTO0JI0T M UCTIONB3YIOTCS TSl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBIMOJIHEHHBIX pa00T Ha MPOMEXYTOUHOM 3Tarne?

36. Kakue (opMbI OTYETHOCTH UCTIONB3YIOTCS TSt HHOOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUA
npoekTa?

37. Kakue mapaMeTpsl OIICHUBAIOTCS P 3aBEPIICHUHN TIPOSKTa?

38. Kak mpou3BOAUTCS OLIEHKA IKOHOMHYECKOH 3(PPEeKTUBHOCTH MpOeKTa?

39. Kakue oTueThl rOTOBSTCS 110 UTOTaM BBITIOJTHEHUS POEKTa?

40. Kak onpezensercs CTeNeHb JOCTUKEHNUS OCTaBIEHHBIX LIeIen?

41. Kakue moka3aTeny UCIIOIb3YIOTCS ISl H3MEPEHHsI KauyecTBa pe3yibTaTa MmpoeKTa’?

42. Kak orieHMBaeTCsl y10BIETBOPEHHOCTh 3aKa3yMuKa pe3ynbTaToM MpoekTa?

43. Kakue hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAHAAPTHBIMHE TSI TPOEKTOB?

44, Kak cocTaBisieTcss UTOTOBBI OTYET MO MPOEKTY?

45. Kakue naHHbie HEOOXOUMO BKIIFOUUTH B OTYET O 3aBEPIICHUU MPOESKTa?

46. Kak 1OKyMEHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHBI [Tl aHATN3a TIPUYXH Hey1ad MpoeKTa?

48. Kak mpoBecTH OIIEHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha pe3ysbTaThl MpoeKkTa?

49. Kakue MeTO bl MCTIONB3YIOTCS JUIsl CPaBHEHUS 3aITAaHMPOBAHHBIX M (PAKTHYECKIX
pe3ynbTaToB?

50. Kak ¢opmupyetcst apXuB IPOSKTHOM IOKyMEHTAITAN?

51. Kakue kaHabl CBA3M UCHOIB3YIOTCS JUIsl obecniedueHus 23 PeKTUBHON KOMMYHUKAIIUH B
MPOEKTHOM cpenie?

52. Kak mpe1oTBpaTuTh HEJOTOHUMAHUS U KOH(IUKTHI B IpoIiecce OOLIEeHHsI BHYTPH KOMaH 1bI?
53. Kakne aTmueckrie HOpMBI CIIeAyeT COOTI0IaTh YIaCTHIUKAM ITPOSKTHON JIEATEIIEHOCTH?
54. Kak opranuzyercs oOpaTHasi CBsI3b MEXAY PYKOBOJAMTEIEM POEKTa U KOMaHI0M?

55. Kakue npaBuiia moBeIeHHUs YCTAHOBIICHBI TSl YWICHOB MTPOSKTHON TPYIIIHI?

56. Kak coO:roarorcst KOH(DUIEHIMATBHOCTD U 3alluTa HH(GOpMAIMK B IPOEKTE?

57. Kakue nelicTBUS CYMTAIOTCS HEOMTYCTUMBIMHU B IIPOCKTHOM JESITETHPHOCTH C TOUYKH 3PEHHS
ITUKU?

58. Kak paspermrarorcst Cliopbl 1 pa3HOTIIacHsI MEXy YYaCTHUKaMH TPOeKTa?

59. Kakoe 3HaueHune uMeeT KyJIbTypa OOLIeHUs B IPOSKTHOI KoMaHae?

60. Kakue cTaHmapThl KOPIOPATHBHOM KYJIBTYPBI CLIOCOOCTBYIOT 3P PEeKTHBHOMY
B3aUMOJICHCTBUIO B POEKTE?
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4. METOAUYECKHE MATEPHUAJIBL, ONPEIEJAIOINMUE  ITPOLHEAYPbI
OIEHUBAHMA 3HAHUM, VYMEHHHU, HABBIKOB HW (MJIH) OIIbITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TectupoBanue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ MOMOILIBI0 CHCTEMBI
nUcTaHIMOHHOTO oOyuyeHus. Ha TtectupoBanme otBogurcs 10 muuyr. Kaxapiii Bapuant
TECTOBBIX 3aJaHuil BKmouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOIMMO BBIOPATh OJIMH TPABUJIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkana mepeBona: 9-10 mpaBMIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 IpaBWIBHBIX OTBETOB — OLIEHKA «Xopoio» (4), 6 mpaBUIbHBIX
OTBETOB — OILIEHKA «YyJIOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLICHKA «HE
YIIOBJIETBOPUTEIBHO (2).

Onpoc Kak CpeACcTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpochl. CTyIeHT OTBEYAET Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BpeMsl Ha MOJATOTOBKY K OTBETY
HE MPEeOCTaBIAETCS.

[TpakTueckue 3afaHusl KaK CPEACTBO TEKYILIErOo KOHTPOJS MPOBOISATCS B MHCbMEHHOM
dopme. CTyaeHTy BBLAAETCS 3a/1aHUe U IPEJOCTaBIIsAeTCs 15 MUHYT JUIsl TOATOTOBKH K OTBETY.

IIpomeskyTouHas arrecTaums
3aueT mpoBOAUTCS B YCTHOU Gopme. M3 3a4eTHBIX BOMPOCOB cocTaBisieTcs 30 3a4eTHBIX
ouneroB. Kaxxplii OMIIeT COCTOUT U3 IBYX BOIIPOCOB.
KommiekT 3a4deTHbIX OWJIETOB TMPEACTaBIeH B y4e€OHO-METOIMYECKOM KOMIUIEKCE
JUCLHUTIITUHBI.
Ha  moaroroBky K OTBETY  CTYIEHTYy  IpeaoCTaBiseTcs 20 MUHYT.
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