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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTpaTypbl, YTBEPKIEHHOIO IPUKA30M
MuHucTepcTBa HAyKH M BhIcIIero oopasoanusi Poccuiickoit @enepanuu ot 06.04.2021 Ne 245
(C U3MEHEHHUSIMU U JIOTIOJIHECHUSIMU );

. (benepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAHAapTa BHICHIET0 00pa3oBaHUs
- OakanmaBpHuar 0 HarpapyieHUI0 noAroToBku 38.03.01 DxoHOMUKA, YTBEPKICHHOTO IMPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopazoanusi Poccuiickoit @enepanun ot 12.08.2020 Ne 954
(C U3MCHCHUSAMU U ILOHOJ’IHCHI/IHMI/I).

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IPOTPAMMY:

KaHJI. 9KOH. HayK, TOLIEHT
JOIICHT KadeIpbl SKOHOMUKH MTPEATTPUATHS,
ynpapieHus TpyaoBbiMu pecypcamu B AIIK u mpasa E.B. KoBasienko

PaGouass mnporpamma paccMOTpeHa Ha 3aceJaHuM Kadeapbl SKOHOMHUKU HPEANpHUSITHSA,
ynpasieHus TpyaoBbiMu pecypcamu B AIIK u npaBa (mporokon Ne 9 ot 14.04.2025 1.).

3aBenyommii kageapoi M.H. llleByeHKO

Pabogas mporpamma pekOMeHJ0BaHAa K HCIOJIb30BAHUIO B yU4EOHOM IPOLECCE METOAMYECKON
Komuccuell paxynprera skoHoMuku U ynpasienus AIIK (mpotokon Ne 8 ot 24.04.2025 1.).

IIpencenareb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOI
0o0pa3oBaTe/IbHOW MPOTrPaAMMBbI NI KutHas




1. IIpeamer. Ileau u 3a7aun IMCHUILUIMHBI, €€ MECTO B CTPYKTYpe OCHOBHOM
o0pa3oBaTeJbHON MPOrPaMMBbI

IIpeamer aucuUMIMHBI «TEXHOJOTUS TPOCKTHOH JESITENBLHOCTHY» KaK CIIOCO0 OpraHH3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMHUPOBAHHE Y CTYACHTOB INPAKTHYECKUX YMEHHH M
HABBIKOB IUIAHHPOBAHUS, PEaM3allMd M OIICHKHM NPOCKTOB Pa3IMYHOro Tumna (y4eOHbBIX, HAay4HBIX,
COIIMAJIbHBIX, IPESANPUHUMATEIBCKUX ).

Henp nucoumimHbl — (GOPMHUPOBAHHE y OOYYAIOIIMXCS KOMIETCHIMH, HEOOXOAMMBIX IS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTa, METO/IOB YIPABJICHHsI PUCKaMU, PECYpCaMU M BPEMEHEM.

— pa3BHUTHE AaHAIUTUYECKUX CrIOcOoOHOCTel: PopMHUpOBaHHE YMEHUS aHATU3UPOBATh POOIEMHYIO
CHUTYaLUIO, BBIABIATH HOTPEOHOCTH U HOPMYITMPOBATH LIEJIU MIPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oneHkKa 3(eKTUBHOCTH npoekTa: PopMUpOBaHUE TOHUMAHUS KPUTEPHEB YCIICUIHOCTH IIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
UHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIIOYasl CHICHUATN3UPOBAHHbBIC TPOrPaMMBbI U ILIaTGOpPMBI
JUTSL COBMECTHOHM pabOTHI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PEalTU3aIHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM
chepe.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

JucnunnmHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIAHAM
oOsizarenpHo yactu (B1.0.14) ocHoBO# mpodeccrnoHaabHON 00pa30BaTEIbHON MPOrpaMMbl
Boiciiero oOpazoBanus (nasee — OIIOII BO) no Hampasnenuto mnoxarotoBku 08.05.01
CTpouTeNnbCTBO YHUKAIBHBIX 3[JaHUN U COOPYKEHHM.

OcHoBbIBaeTcs Ha 0aze JUCHUILINH: «BBeneHue B NpodeccuoHaIbHYIO AESITETbHOCTDY.

JucuuninHa yuTaeTcsl B 3 ceMecTpe M IPEIIeCTBYeT NUCHUIUIMHAM « DKOHOMMUYECKUN
aHanmu3y», «OpraHu3anus NpPOU3BOJICTBAY.



2. I[lepeyeHb MJIaHMPYEMBbIX pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpaMMel
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHU ST
KoMIe- KOMIIeTeHIIHH KOMIECTCHIHM Inanupyemblie pe3yiabTaThl
TEHIHH 00y4eHHUs 1O JUCHHUILINHE
YK-2 Crniocoben onpenensats | YK-2.1. Onpenensier Kpyr | 3HATb: OCHOBHbIC MOHATHS H
Kpyr 3ajad B paMKax | 3a/1a4 B pamKax | TEpMUHBI IPOEKTHOM
MOCTaBJICHHOM 1EJIN U | MOCTaBIEHHON LEJH, | ACSITCIbHOCTH;
BbIOUpATH ONpe/IeNIsieT CBS3M MEXKIY | YMeThb: UHHUIUAPOBATh
OIITUMAJIbHBIC HUMU nmpornecc MPOEKTHOU
CIOCOOBI UX PEIICHUs, ACATENbHOCTH,
UCXO0Os us3 HUMETb HaBBbIKH
HeﬁCTByIOHIHX HCIIOJIL30BaHUA TCOPETUYCCKUX
IIPABOBbIX HOPM, OCHOB IIPOEKTHOI'O ynpaBJIeHI/Ii[
HMEIOTIIXCS PECYPCOB B npoeccnoHanbHON
o ATCIIBHOCTH.
Y OTpaHUYCHUIN JICATEILHOC
YK - 2.2. Ilpeanaraer | 3HaTh: OCHOBHBIC MOAXOABI U
CroCcO0bI pEIlIeHUs | CYIIECTBYIOIINE  METOAUKHU

IIOCTAaBJICHHBIX 3aaa4d " | pCIICHUA 3aJa4 W OLCHKU
OXHNOaCMBIC PE3YJbTaThl; | PE3YJIbTATOB
OLCHUBACT MNPCIJIOKCHHBIC | IPOCKTUPOBAHUAA,

CHOCOOBl C TOYKH 3PEHHUS | YMeTh: IUTaHUPOBATH,
COOTBETCTBUS LIEIU IIPOEKTA | PCATU30BbIBATS,
KOHTPOJINPOBATh,

OCYHICCTBJIATD MOHUTOPHUHI' H
3aBEpIIATh ITPOCKT,
HMETHh HABBIKH CHUCTEMHOI'O

moaxoga K AHAJIN3y
uHQOpPMaMK W [PHHSATHIO
peuieHui, KPUTUYECKUM
B3[VIIIOM HA Pe3yibTartbl U
BO3MOXKHOCTh YIy4LICHUS
TIPOLIECCOB.

YK - 23. Ilnanupyer | 3HaTh: dTUUECKHUE ACIEKTHI

peanu3aiuio 3ajJa4 B 30HE | MPOCKTHOW JIESATEIBHOCTH U
CBOCH OTBETCTBEHHOCTH C | COIMAJIbHYIO

Y4ETOM HMEIOLIUXCS | OTBETCTBEHHOCTb;

PECYpPCOB U OrpaHUYEHHUM, | yMeTh: (GOPMUPOBATH KOMAHIY
JEWCTBYIOIIUX  TPABOBBIX | U OCYILECTBIIATh
HOPM KOMMYHHMKALIMIO TpH  padoTe

HaJl IPOESKTOM.
HUMEeTh HABBIKM OpUCHTAIUU
Ha TOTPeOHOCTH 3aKa3uuka |
KOHEYHOTO TIOTPEOUTEIs,
TOTOBHOCTH YYUTHIBATH
00paTHYI0 CBSI3b W BHOCHUTH
M3MEHEHHS B IIPOCKT.




YK -

2.4. Ily6muyno

MPEJICTAaBISIET PE3yJIbTaThl

peleHus

KOHKPETHOHU

3aJlavu IIPpOCKTa

3HaTh: 3HAaTh: UHCTPYMEHTHI
JUIA CO3JIaHMs IUIaHa IPOEKTa
Microsoft Project, Microsoft
Excel;

yMeTb:
CTICIIATN3UPOBAHHBIMA
NpOrpaMMHBIM  OOecTieueHuUs
yIpaBJIeHHs POCKTaMH,
paboratb c 00JTaYHBIMUA
CepBHCAMH W HWHCTPYMECHTaMHU
COBMECTHOM paboTHI;

UMeTh HABBIKH
NpEJCTaBICHUS  PE3yJbTaToB
MPOEKTa NEpe ayJUTOPUEN,
CO3/1aBaTh  IPE3CHTA[MOHHbIC
MaTCpuajbl U OTYCTHI.

BJIaJCTH

3. O0béM UCHUIIMHBI M BBl Y4eOHOU padoThI

3aounas popma | OuHO-3209HAS
Ounas popma 0OydeHus
o0yuenuss  (bopma oOydeHus
B T.4. 10 BCETO
cemMecTpam peero
Buasl pabot P
BCETO = Iy
8 3
b= - 0]
3 3
e @
OO011ast TpyJ0EMKOCTh 2/72 2/72 - 2/72
ITUCITUTIIMHBIL, 3a4.€/1./49aCOB, B TOM
L (IR
KoHTakTHas paboTa, 4acoB: 24 24 - 16
- JIEKINH 10 10 - 8
- IPaKTUYECKUE 14 14 - 8
(cemMuHapCcKue) 3aHATHS
- n1abopaTopHbie pabOTHI - - -
CamocrosiTenbHas paboTta 48 48 - 56
00y4JaOIIUXCsl, Yac
KoHTposb, yacoB - - - -
Bug npomMeXyTOUHOM aTTecTaluu |  3a4€T 3a4€T - 3a4€T
(3auéT, K3aMeH)




4. Copep:xanue QM CHUATTAHBI

4.1. Pa3iennbl JMCHUIIMHBI U BU/IbI 3aHATHH (TeMATHYECKHUIl MJIaH)

Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas popma o0yueHust
Pa3jien 1. OcHOBBI POEKTHO 1eSITeIbHOCTH 4 4 18
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM ’ ) i ]
Mupe. DTallbl JKU3HEHHOI'O LIMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH ’ ) i 10
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa 4 6 20
Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb M| ) ) i 10
MOHUTOPUHT ITPOEKTA
Tema 4. OuieHKa pe3yJIbTaTOB U OTYETHOCTH 11O TPOCKTY 2 4 - 10
Pasnen 3. KomMmyHukanum u padora B KOMaHj1e 2 4 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. ) 4 i 10
DTHYECKHE HOPMBI YYACTHUKOB IMPOEKTHOM JCSTEIHHOCTH
Bcero 10 14 48
3aounas popma o0yueHust ‘ ‘ ‘
OuHo-3a04Has1 popma 00ydeHHs
Pa3jien 1. OcHOBBI NPOEKTHO¥ 1eSITEIbHOCTH 4 4 22
Tema 1. Ponb mpoeKkTHOH neATEeIbHOCTH B COBPEMEHHOM ) i 10
Mupe. DTallbl JKU3HEHHOT'O LIMKJIA TPOEKTa
Tema 2. CiocoObl hopMUPOBaHUS KOMaHI, TeHEpaIus uaei ) ) i 12
1 OTBETCTBEHHOCTb YYaCTHUKOB IIPOEKTA
Pasjnen 2. [liianupoBaHne U OpraHu3anus NpoeKTa 4 4 24
Tema 3. Ilopsaok pa3paOOTKHM KOHUEMIMH, KOHTPOJIb H ) ) i 12
MOHUTOPUHT ITPOEKTA
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD I10 MPOEKTY 2 2 - 12
Pasnen 3. KommyHukanum u padora B KOMaHje 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. i i i 10
JTHYECKUE HOPMbI YUACTHUKOB MPOEKTHON JESITEIbHOCTH
Bcero 8 8 - 56

4.2. Conep:xaHue pa3iesoB y4eOHOM JUCHUIIIMHBI

Pa3nes 1. OCHOBBI IPOEKTHOM AeATEIbHOCTH

Tema 1. Posib mpoeKTHON JeSATENBHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO IIHKJIa

IIPOEKTa

OrmpeneneHne NPOEKTHONM JEATEIBHOCTH W pPOJb B COBPEMEHHOM MHpE. OTarbl
YKU3HEHHOT0 IIMKJIAa TPOEKTa: NHULMALMS, IJIAHUPOBAaHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPILICHUE.
Tema 2. Cnocob6sl (opmMupoBaHUST KOMaHJ, TE€HEpalmus HUIACH W OTBETCTBEHHOCTh

Y4aCTHHUKOB IIPOCKTa

Ponmn u OTBETCTBEHHOCTH YUYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIL IIPOCKTA, KOMaHIa

IMMPOCKTA, 3aKa34YHK U 3aUHTCPCCOBAHHBIC CTOPOHBI. CnocoObl reLepanununu uaeH.

Paspnen 2. IliianHupoBaHue U OpraHu3anus MpPoeKTa

Tema 3. Iopsiiok pa3paOOTKH KOHIETILUH, KOHTPOJIb 1 MOHUTOPUHT MPOEKTa
QopmynupoBaHHe €M M 3aJad, ONHCAaHUWE MPOYAyKTa/pe3yjpTaTa IpPOEKTa.
Onpenenenue TpeOoBaHM M orpaHuuyeHuil mnmo mnpoekTy. CozgaHue TIJIaHa MPOEKTa.




®opmupoBanue 0ropkera npoekrta. COOp M aHAIN3 JAHHBIX B MPOIECCE BBHITOJIHEHUS MPOEKTa C
LEJIbI0 KOPPEKTUPOBKU OTKIOHEHUIA.

Tewma 4. OueHka pe3yJbTaTOB U OTYETHOCTD 110 IPOEKTY

@uHabHAs TPOBEPKA U Pe3yabTarbl. MITOroBeie oTYeTHI MO MpoeKTy. Kpurepuu ycrexa
npoekta. ObpaTHast CBsI3b U YIyUYLICHUS ISl Oy TyIIHUX MPOEKTOB.

Paznen 3. KommyHukanum u padora B KOMaH/e

Tema 5. DddexkTruBHAT KOMMYHHKAIHMs KOMaHIbl B TMPOCKTE. ODTHYECKHUE HOPMBI
YYaCTHUKOB ITPOCKTHOM JI€ATEIbHOCTH

Kananbl cBs3u, ctunu oOmieHHss W TpeojosieHue OapbepoB B oOmeHuu. Jluaepckue
KauecTBa M CTHJIM B PYKOBOJCTBE. THIBI KOH(QIMKTOB M CTpPATETUU pa3peuicHus. MeTomsl
MOOILPEHUS U TPU3HAHUSA JOCTHKECHUI.

4.3. [lepeyeHn TeM JeKuuin

O0BéM, u
Ne
) Tema Jexuun ¢dopma oOydeHust
T OYHO-
oyHasg | 3ao4Has 30UHAST
. 4
Paznesn 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH 4 -
Tema JnekuuoHHOro 3aHsATUs 1. Ponb mpoeKTHOM 2
|. WCATENBHOCTH B COBPEMEHHOM  MHpE.  JTalbl o) -
PKU3HEHHOTO ITUKJIA MPOEKTa
Tema JICKITHOHHOTO 3QHATHUS 2. Croco0b] 2
5 |(bopMupOBaHHMs ~ KOMaHJA, TeHepamus  HAEH U ) .
OTBETCTBEHHOCTh YYaCTHUKOB MPOEKTa
Pasnes 2. [lnanupoBanne U OpraHu3anus NPoeKTa 4 - 4
3 Tema nexuumonHoro 3anarus 3. [lopsinok paspaboTku ) 2
" [KOHUEMUKU, KOHTPOJIb U MOHUTOPUHT IIPOEKTA
4 Tema nexuuonHoro 3aHsATus 4. OleHKa pe3ysibTaToB U ) 2
" |OTYETHOCTH MO MPOEKTY
Pasjnen 3. KommyHukanuu u padora B KoMaHje 2 -
Tema  nekmuoHHoro 3aHatus S.  DddexTuBHas )
5. [KOMMYyHUKAIMsl KOMaH/Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 -
YYaCTHUKOB ITPOEKTHOM JI€ATEIbHOCTH
Bcero 10 - 8




4.4. [lepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKNX) 3aHATHI

O0BéMm, u
Ne
/ Tema Jexiuu (dhopma oOydeHus
wn OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM AeSITEILHOCTH 6 -
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. |meqaTesbHOCTH B COBPEMEHHOM MUpE. DTallbl 2 -
PKU3HEHHOTO IUKJIA IIPOEKTa
Tema  mpakTH4ecKoro  3aHATHS 2. Crioco0p] 2
2. |popMmupoBaHus ~ KOMaHjA, TreHepamus  UAeH | 2 -
OTBETCTBEHHOCTh YUYaCTHUKOB IIPOEKTA
Paznen 2. [lianupoBaHue M OpraHu3anmsi NPpoeKTa 6 - 4
2
3 Tema npaktudeckoro 3ansatus 3. [lopsaok pazpaboTku )
" [KOHIEMIIHUU, KOHTPOJIb U MOHUTOPUHT TIPOEKTa
4 Tema npaktuueckoro 3aHsaTus 4. OLeHKa pe3yabTaToB U ) 2
" |0OTYETHOCTBH MO IPOEKTY
Pasznen 3. KommyHukanum u padora B KOMaH/e 2 -
Tema mpaktuyeckoro 3asatus S. DddexruBHas )
5. [KOMMyHUKAaLMsI KOMaH]Ibl B IPOEKTE. DTUYECKUE HOPMBI 2 -
Y4AaCTHUKOB IPOEKTHOM ESITEIbHOCTH
Bcero 14 - 8

4.5. Ilepeyensb TeM J1adOpaTOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuanbl JIEKUMH  SABJIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCHHUIIIIMHBI U IOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHSATHSM.

IIpu oAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJIEHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JINTEPATypy;

- IIPOCMOTPETH CaMOCTOSTEILHO JOMOJHUTEIBHYIO JIUTEPATYpy 110 U3y4aeMOH TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, a TAKKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmoTpeHsl.



4.6.3. Ilepeuenb Tem pedeparoB, pacyeTHO-rpapuyeckux padoT U HHBLIX BHI0B
HHAUBHUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepevyeHb TeM M YU4eOHO-METOANYECKOT0 o0ecneyeH s JJIs1 CAMOCTOSATEIbLHOM
padoThI 00y4aroIUXCs

O0BéM, u
No . YyebHo-MeToAnuECcKOe (bopma 0byuenus
Tema caMocTOsATENBHON pabOTHI OYHO-
n/m obecrnieueHue 3a04Ha
ouHas o, |330UH
ast
Pa3znesn 1. OCHOBBI POEKTHOM AeSITEJIbHOCTH 18 - 22
1. PoJsb NPOeKTHOM|l. YTpaBieHue NPOEKTaMH : 8 - 10
MesATeJJbHOCTH B COBPEMEHHOM)y4eOHUK I CTYJIEHTOB BBICIINX
MHupe. JTanbl KU3HEHHOIOyueOHbIX 3aBEACHUN,
HMKJIA IPOEKTa 00y4JaroIUXCsl 10 HAMPABICHUIO
Onpenenenue npoekTHoinoaroroku 38.03.02
MeITeabHOCTH u poJib B'Menemxment", 38.03.01
COBpEMEHHOM  MHpe.  ITanbll' DKOHOMHUKA" (KBATH(PUKAIUS
PKU3HCHHOTO IIMKJIa IpoekTa:|(creneHs) "oakanasp") / pea. H.
MHUITHAINS, manupoBanne,M. @uinmonoBa, pea. H. B.
BBITIOJTHEHUE, KOHTpoJIb,MopryHoBa, pex. H. B.
3aBEPIICHHUE. Ponnonosa. — M. : UHOPA-M,

2022. — 349 c. — (Bricmiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YIpaBieHue IIPOEKTaMHU.
[TpakTukyM™ : yuebHOE mocodue
TSI CTY/ICHTOB BBICIITHX
y4eOHBIX 3aBEJICHHH,
00y4aroIuXcsl 10 HapaBICHUIO
moarotoBku 38.03.02
"MenemxMeHT" (KBamuduKaIums
(cremensp) "6akanasp")/ O. T
Tuxomuposa. — M. : UTHOPA-M,
2023. — 273 c. — (Bricuiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasienue
MPOEKTaMU : YYEOHUK U
MPaKTUKyM Ji71s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Briciee oOpazoBaHue).

4. Hurenanze, . . Yupasnenue
MPOEKTaMU : yUeOHHK JIJIst
CTYJICHTOB BBICIIHX YUEOHBIX
3aBelIeHUH, 00YYarOIINXCS IO
PKOHOMHWYECKUM HaIpaBICHHUSIM
MOATOTOBKH (KBaU(UKALIUS
(crenenn) "Oakamasp") / 1. /1.
[Murenamze. — M. : UHOPA-M,

2022.—361 c. — (Bricuiee




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
oOpazoBanue. bakanaBpuar).
5. ITonsikos, H. A. Ynpasinenue
MHHOBAIIMOHHBIMU [TPOEKTAMU :
Y4eOHUK U TPAKTUKYM JJIsl By30B
H. A. Ilomsaxos, O. B.
Motosuiios, H. B. JIykamos. —
2-e u31l., ucrp. u gom. — M. :
FOpaiit, 2022. — 384 c. —
(Briciiee oOpa3oBanue).

2. Cnoco0bl ¢popmupoBanusil. VYmopaBieHue npoeKTaMu 10 - 12
KOMAaHJ/l, TreHepauusi wujaeil wuyuyeOHuk / moxm pex. H. M.
OTBETCTBEHHOCTh Y4YaCcTHMKOBDWINMOHOBOM, H. B.
MpoeKTa MopryHoBoi, H. B.
Ponn u OTBETCTBEHHOCTHPOIMOHOBOM. —  Mocksa
YYaCTHUKOB npoekta]IHOPA-M, 2024. — 349 c. —
[PYKOBOJUTEIb npoekra,(Boiciiee oopazosanue). — DO]
KOMaH/Ia TpoekTa, 3aka3zuuk ull0.12737/textbook S5a2a2b6fa85
3aMHTEPECOBAHHbBIE cToponbL0b2.17424197. - ISBN 978-5-16-
CriocoObI TeHEepaIK HJICH. 018978-9. - Tekcr :

PIEKTPOHHBIM. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
31.03.2025). — Pexxum pocryna:
10 TTOATIHCKE.
2. YopaBiieHHuEe IPOEKTaMH :
yue6. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsii. - URL:
https://znantum.com/catalog/prod
uct/1031863 (mata obparieHus:
31.03.2025). — Pexum gocrymna:
10 MOJUTHCKE.

Pazjnen 2. [liianupoBaHue U OPraHu3anus NpoeKTa 20 24

3. IMopsiaok pa3padoTku 1. VYmpaBnenue mpoeKTamMu 10 - 12
KOHLENINU, KOHTPOJIb H Y4eOHMK JJISl CTYJICHTOB BBICHIMX
MOHUTOPHHT MPOEKTA yaeOHBIX 3aBeJIeHUH,
dopmynpoBaHUe LENU U 337a4,00ydarouxcsi M0 HarpaBJICHUIO
OMMCaHUE MPOYAKTa/pe3yibTaTaloArOTOBKU 38.03.02
[TPOEKTA. Onpenenenne/'MeHeKMEHT ", 38.03.01
TpeOoBaHUN U orpaHuueHuil mo/'OkoHomHKa"  (KBaMUKaIMs]
npoekty.  Co3manume — ruiaHa(crereHb) "Oakamasp") / pen. H.
[TPOEKTA. ®opmupoBanneM. dunmmonosa, pexn. H. B.
oromkera mpoekra. Co6op wuMoprynoBa, pea. H. B.
aHaMM3 JaHHBIX B mporeccePoanonoBa. — M. : UHOPA-M,
BBITIOJTHEHUS TpoekTa ¢ 1enpro2022. — 349 c. — (Bsicuiee
KOPPEKTUPOBKHU OTKJIIOHEHHH.  joOpa3oBanue. bakanaBpuar).

2. 3y6, A. T. VYmpasienue
[TPOEKTaMU Y4eOHUK H

10




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, 4

mpakTukym s By3oB / A. T.
3y6. — M. : FOpaiir, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. ITonos, 1O0. U. Ynpasnenue
MPOEKTaMU : yaeOHOe rocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715t
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
pieKkTpoHHbINA. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparieHus:
31.03.2025). — Pexum gocryna:
O MOATHCKE.

4. YrpaBieHue npoeKkTaMu :
yueOHuk / mox pea. H. M.
dummmonosoi, H. B.
MopryHosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oobpazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
prekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
31.03.2025). — Pexxum gocryma:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsaxona, I'.1. ITonoapko
(oTB. pen.) [u np.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsiid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nmara obpareHus:
31.03.2025). — Pexxum gocryma:
10 MTOJIITHCKE.

OueHka pe3yjabTaToB H
OTYETHOCTH 110 MPOEKTY
DuHanbHaAsA NIpOBEpKa 51
pe3yabTaTel. MTOroBBIE OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b WU
yaydmeHuss g OyJIyliux|
[IPOCKTOB.

l. VYmnpasnenue npoekTamu

Y4€OHMK JJIS1 CTYJICHTOB BBICIIMX
YIeOHBIX 3aBEJICHU,
00yJaroImuxcs M0 HAaIMpaBICHUIO
MOJATOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"OxoHomuka"  (KBadMQUKaLUSs
(crenenp) "OakanaBp") / pexa. H.
M. ®uwimumonona, pea. H. B.

MoprynoBa, pen. H. B.

10

12

11




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, 4

Pomnonosa. — M. : THOPA-M,
2022. — 349 c¢. — (Beicmee
oOpazoBanue. bakanaBpuar).

2. 3y6, A. T. VYmpasienue
[POEKTaMu Y4eOHUK U
NpakTUKyM Uit By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. [Tonog, 1O. 1. Ynpanenue
MpoeKTaMH : yueOHoe mocodue /
1O.U. I1omos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKkM mjst
nporpamMMmbel MBA). - ISBN 978-
5-16-002337-3. - Teker :
prekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparmieHus:
31.03.2025). — Pexxum gocrymna:
O TTOJIITHUCKE.

4. YpaBieHue mpoeKTaMu :
yaeOnuk / mon pea. H. M.
dunumonoroi, H. B.
Moprynosoii, H. B.
Ponnonosoii. — MockBa :
NHD®PA-M, 2024. — 349 ¢. —
(Bricmiee o6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
pIEKTpOHHBIN. - URL:
https://znantum.com/catalog/prod
uct/2081756 (nata obpareHus:
31.03.2025). — Pexxum gocryma:
O TTOJIITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsiid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obparieHus:
31.03.2025). — Pexum gocrymna:
O MOJUTHCKE.

Pa3nea 3. Kommynukanum u padora

B KOMaHJI¢

10

10

5.

dppexTUBHAA
KOMMYHUKAaIUsI KOMAaH/AbI B
npoexkTe. JTHYECKHE HOPMBI

Y4A2CTHHKOB NPOEKTHOM

1. YnpaBneHune mpoekTamy :
yuebHuk / mox pea. H. M.
dummmonosoi, H. B.

Moprynosoii, H. B.

10

10

12




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
MeATeILHOCTH Ponyonosoii. — MockBa :
Kananer cBs3u, ctmim obmeHusMMHDOPA-M, 2024, — 349 ¢. —
u 1npeomoieHue OapbepoB  B(Bricmiee oOpazoBanue). — DOI
obmenun. Jlunepckue kauectnall(.12737/textbook 5a2a2b6fa85
u ctunu B pykoBoacTtBe. Tumbl0b2.17424197. - ISBN 978-5-16-
KOH(IJINKTOB u ctparerun018978-9. - Tekcer :
pa3peIIeHus. MertoapipiekTponnsiii. - URL:
moompenus W npusHaHUshttps://znanium.com/catalog/prod
ITOCTHIKEHUH. uct/2081756 (mara obparieHus:

31.03.2025). — Pexxum gocryna:
[0 MOATHCKE.
2. YpaBiieHUE IPOEKTaMU :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. ITonoabko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsiid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (naTa obpamieHus:
31.03.2025). — Pexxum gocrymna:
10 TTOJUTHCKE.

Bcero| 48 - 56

4.6.5. /Ipyrue Buabl CAMOCTOSATEIbHOI Pa00OTHI CTYICHTOB

He npenycmotpensl.

4.7. IlepedeHb TeM M BH/I0B 3aHATHI, IPOBOAMMBIX B HHTEPAaKTHBHOH hopme

®dopma 3aHATUA

Tema 3aHaTUSA

HHTepakTUBHBIN METOL

O0bem, u

5. ®oH OLIEHOYHBIX CPEACTB VISl TEKYIIEero KOHTPOJISI U IPOMEKYTOYHOM

aTTecTalnu
[TonHoe onucanue (oOHAA OLEHOYHBIX CPEACTB JUIS TEKYIIEro KOHTPOJIs H
IPOMEXYTOUHOM aTTecTalud OO0ydYaromMXCcsi C [epeyHeM KOMIIETEHIUH, ONHUCaHUuEM
[OKa3aTeJiel M KPUTEPUEB OLEHHUBAHUSA KOMIICTCHIMM, IIKAJl OLICHWBAHUSA, THUIIOBBIC

KOHTPOJIBHBIE 3aJlaHUsl W METOJIWYECKUE Marepuaibl mpeacTaBieHsl B [Ipunoxenun 3 x
HACTOSIIIIEN MTPOrpamMMme.
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6. YueOHO-MeTOANYECKOE 00ecIedeHne TUCIUILTHHBI

6. YyeoHo-MeToANYECKOE 00ecneueHne JUCIUIIINHBI
6.1. Pexomenayemasi qureparypa

6.1.1. OcHOBHAs JIUTEpPaTYpa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, U3JaTCIbCTBO, 'O U3JaHHA, KOJITMYCCTBO KOH-BO 9K3.
CTpaHHuII B OMOJI.

1. VYmpaBneHwe mNpOEKTaMHU: YYEOHHMK sl CTYJCHTOB BBICHIMX
y4eOHBIX 3aBeleHUN, OOydaroluXcs 0 HampaBlIECHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dkonomuka" (kBamuduKanys
crenenp) "OakamaBp") / pen. H. M. ®dumumonosa, pen. H. B.
Moprynosa, pen. H. B. Poquonosa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

TuxomupoBa, O. I'. Ynpaenenue npoekramu. [Ipaktukym : yueGHOe
rmocoOue sl CTYZCHTOB BBICIIUX yUEOHBIX 3aBEJICHUI, 00yUaronxcs
Mo  HampaBieHuto  noaroroBku  38.03.02  "MenemxmeHT" 13
kBannukanms (crernenp) "Oakamasp") / O. I'. TuxomupoBa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciee obpa3oBanue. bakaiaspuar).

Ynpasnenne npoekramu : yueOnuk / moa pea. H. M. ®unumoHoBOM,
H. B. MoprynoBoii, H. B. PoanonoBoii. — MockBa : UHOPA-M,
024. — 349 c¢. — (Bwicmee oOpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Teker : AJIEKTPOHHBI. - URL: peeype
https://znanium.com/catalog/product/2081756  (mara  oOpareHus:
31.03.2025). — Pesxkum ocTyna: 1mo moJimckKe.

ONEeKTPOHHBIN

Yrpasnenune npoektamu : yueO. mocodbue / I1.C. 3enenckuii, T.C.
Bumasikosa, [.W. [Tonoapko (oTB. pen.) [u ap.]. - KpacHosipck : Cub.
benep. yu-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
biiekTpoHHbI. - URL: https://znanium.com/catalog/product/1031863
nata obpamienusi: 31.03.2025). — Pexxum f1ocTymna: mo mojAmucke.

ONEeKTPOHHBIN
pecypc

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMUII

Ynpasnenne npoexktamu : yue6. mocodue / [1.C. 3enenckuii, T.C. 3umnsikona, I'.1.
[Tonoasko (0TB. pex.) [u ap.]. - Kpacnosipek : Cub. dpenep. yu-t, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekct : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1031863 (nata obpammenus: 31.03.2025). — Pexxum
TOCTyTIA: IO MTOJIITUCKE.

[loros, 1O. . Ynpasnenue npoektamu : yueOHoe nocodue / F0.U. ITonos, O.B.
SlkoBenko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (YueOHUKH U1 IPOTrpaMMBI
MBA). - ISBN 978-5-16-002337-3. - TekcT : anexkTpoHHbIi. - URL:
https://znanium.com/catalog/product/2117169 (nata obpamenus: 31.03.2025). — Pexxum
ToCTyTIa: 1O MOJIITUCKE

AHTOHOB, ['. /. YnpaBieHnue npoekramu opranuszanuu : yaeOnuk / I'.J[. Antonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicuuee
oOpazoBanue: bakanaBpuat). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. -
[SBN 978-5-16-013132-0. - TekcT : anexkTpoHHsbIi. - URL:
https://znanium.com/catalog/product/1124349 (nata obpammenus: 31.03.2025). — Pexxum
TOCTYTIA: IO MOJTHKCKE.
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6.1.3. Ilepuoanyeckue U3TaAHUSA
He npegycmorpeHsl.

6.1.4. MeToaunuecKue YKRasaHust AJist oﬁyqamumxca 110 OCBOCHHUIO TUCHHUITJIHHBI

Ne /| ABTOp, Ha3BaHUE, MECTO M3AAHUS, U3IATEIILCTBO, IO/l M3/IaHUsI, KOJIMIECTBO CTPAHUIT

By0, A. T. YpaBieHue npoeKkTamu : Y4eOHUK U TPaKTUKyM 1 By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c¢. — (Beiciiee o0pa3oBaHue).

6.2. Ilepeyenr pecypcoB HHGPOPMAIMOHHO-TEJEKOMMYHHMKAIIMOHHON  CeTH

«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX IS OCBOCHHS I CIIUTITTHHbI

Ne
n/
it

HasBanue uHTEpHET-pecypca, aipec U PexKUM JI0CTyIa

[D1eKTPOHHO-0MOIMOTEeYHasl cucTeMa «3HaHuyM». [DnekTponHsiid pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=TexHonorun-+ynpasiennetnpoekraMn%2CruopakTUKyM&S

ub=2&location=-1&page=2&per-page=10 (naTa oopamenus: 31.03.2025).

DenepanbHbIil mopran «Poccuiickoe oOpazoBanuey. [Dnekrponnsliit pecype]. URL:

" | https://www.edu.ru/ (mata oOpamenus: 31.03.2025).

I/IH(bOpMaI_II/IOHHaH cuctema «EquHoe OKHO A0CTYyIIa K O6paSOBaT€JII>HbIM pecypcamp.

" [2nextponnsiit pecypc]. URL: http://window.edu.ru/ (nata obpamenusi: 31.03.2025).

. [PenepanbHbIi IEHTP HHPOPMAIIMOHHO-00pa30BaTeIbHbIX pecypcoB — http://fcior.edu.ru/

3HeKTp0HHO—6I/I6J'II/IOT€‘lHa$I CHUCTEMaA «yHI/IBepCI/ITeTCKaH OuOIMOTEKA OHIAHY .

" [2nextponnsiit pecypc]. URL: https://biblioclub.ru/ (nata o6pamenus: 31.03.2025).

Hayunas snextpoHHas 6ubnnoreka «e-Library». [QnekTpoHHbIN pecypc].

"lURL: https://elibrary.ru/ (nara obpamenus: 31.03.2025).

6.3. CpeacrBa odecnieyeHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. Komnbrorepubie 00y4yaomue 1 KOHTPOJMPYIOLIHE NPOrPaAMMBI

DyHKIIMS TporpaMMHOTO
HaumenoBanue y porp

Ne Bun yuebnoro obecrieueHus

/1 3aHITUSI

MIPOrPAMMHOTIO
MOJEIUpY-

obecneueHus KOHTPOJIb oOyuaromas
omias

JleknmonHele, http://moodle.lnau.su + + +
MpaKTUYECKHUE 3aHSTHS,
CaMOCTOSITEIIbHAS
paboTa

6.3.2. Ayamo- u BUe0nocoous
He npeagycmoTpensi.

6.3.3. KomnbroTepHble Npe3eHTANMH Y4eOHBIX KypPCOB
He npenycMmoTtpeHsl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. Onucanue MaTepuaJIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM 115
OCyIIeCTBJIEHHSI 00PA30BATEJILHOTO MpoIecca Mo JUCIUILINHE

HaumenoBanne 000py10BaHHBIX
Ne [Tepeuenb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB
/T . MaTepHaIOB
JUIsl IPOBEJICHUS 3aHATUI
1. [[-122 - ayAUTOpHUs st Ctout mpernioA. — 1 mIT., CTyJ 1/Msr. — 3 mT., CTOJI-TIapTa
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., cKaMm. ayTuTopH. — 15 mr., mkad mis nok. — 1
3aHSATUM, TPYIIOBBIX| MIT., T0ocKka — 1 mT., TpuOyHa mMai. — 1 mT., ctenn — 1
KOHCYJIbTaI, TEKYIEro| IIT.
KOHTPOJISI U IPOMEKYTOYHOM
aTTeCTalMu, CaMOCTOSITEIbHON
a0O0ThI

8. MexknucuunjinHapHbie CBSI3H

IIporoxkoa

COIJIACOBaHUs paboUeH MpOrpaMMBbI C IPYTUMHU AUCIHUILTHHAMHE

HanmenoBanne JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

IIpennoxenus
00 U3MEHEHHIX B paboucit

KOTOPOM MTPOBOAUIIOCH IIPOBOMIIOCH
nporpamme. 3aKJII0YeHUe
CorJIacOBaHUE CorJIacoBaHue
00 uTorax corjiacoBaHus
Kadenpa Oyxranrepckoro CornacoBano
«OKOHOMMUYECKUN aHAIIN3» yudera, aHaJn3a U (pUHaHCOB
B AIIK
«BBenenne B mpodeccuonanbnyro| Kadeapa sxoHomMuku CormacoBaHo
CATCIBbHOCTDY. OpEATIpUATAA U
YIPABJIEHUS TPYIOBBIMU
pecypcamu B AIIK
«Oprasusanus Npou3BOACTBA» Kadenpa crparernueckoro CoruacoBano

YVIIPABJICHUS U OpraHU3alNHI
npousBojacTBa B AIIK
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JIncr u3mMeHenuii padodeil mporpaMmbl

puniaoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmuce 3aBe-
JYFOIIIETO
kadenpou

17




Ipuio:xxkenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I

18




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB
y4eOHOH TUCHUILTHHBI « TeXHOIOTHsI MPOEKTHON EATEIIEHOCTIY

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka

Hampasnennocts (nmpoduis): Byxrantepckuil yuer, aHaiu3 U ayiuT

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuar

I'ox Hauama moarotosku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xoHTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JTUPYEeMOi KOHTPOJIHPYEMOUH JOCTHKCHHS OCBOCHHS pe3yabTATHI MOJyJel 1 (W) CpelcTBa
KOMIIE- KOMITICTEHIINN KOMIICTEHIIUU KOMIICTEHIIUH o0yueHus pasneion Texymmii [TpomexyTounas
TEHIUH JTHCHUTLIAHBI KOHTPOJIb aTTecTanus
YK-2 CnocobeHn YK-2.1. [lepssrit aTan 3Hatb:  ocHOBHbIE | Pasgen 1. Tectol 3auer
onpenenats kpyr | Onpenenser (moporoBbIit HOHATUA U TepMHUHBI | OCHOBBI 3aKphITOrO THIIA
3a/1a4 B paMKax KpyT 3a7a4 B YPOBEHb) IPOEKTHON MIPOEKTHOM
IIOCTaBJICHHOU paMKax HEATECIIBbHOCTH. IEATECIIPHOCTH
IeJTM U BBIOMpaTh | MOCTaBJICHHOU 5 _ .
ONTUMAJIbHBIE LEIIH, Topou STait Ymers: Pazpen 1. Tectsl 3auer
CIOCOBEL MX ompeernseT (HPOIIBI/IHYTBII/I WHUIMHAPOBATh § OCHOBBIL } OTKpPBITOI'O THUIIA
PEIICHIA, MCXOA | CBASH MEKIY YPOBCHB) IpOLECC MPOEKTHOH | IPOEKTHOM g;(;lz)pccgm TUTS
U3 IEUCTBYIOIIUX | HUMHU ACATEILHOCTH. AEATETbHOCTH
IPABOBBIX HOPM, Pasnien 2.
MMEIOIIIXCS IInanupoBanue u
peCypcoB u OpraHu3anus
OrpaHUYCHHH _ IPOCKTA
Tpetuii sTan HNMeTh HABBIKU Paznen 1. IIpakTrueckue 3auer
(BBICOKUH YPOBEHB) | HCMOJIb30BAHUS OCHOBBI 3a/laHUs
TEOPETUUCCKUX IPOEKTHOMH
OCHOB TIPOSKTHOT'O JEeATETBHOCTH
YIIPABJIECHUS B | Pasgen 2.
npodecCHOHANTEHON TnanmpoBanwe i
JEATEILHOCTH. OpTaHH3AIHA
MpOEKTa
YK-2.2 [lepBbIii 3Tan 3HaTh: OCHOBHBLIC Pazgen 2. | Tectnr 3auer
[Ipennaraer (ToporoBBIi HOJXO/bI U [InanupoBanue W | 3aKPHITOro THIIA
CIIOCOOBI YpOBeHb) CYIIECTBYIOIIHE OpraHu3aus
peHIcHNA METOJUKH MIPOEKTa
INOCTAaBJICHHBIX pelienus 3ana4 u
3a71a49 " OLICHKH




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) ITnanupyemsie HaumenoaHnue HanmeHnoBaHue OLIEHOUHOTO
JOCTH)KEHHS OCBOGHHS PE3yNIBTATHI MoayJei u (1iu) cpeacTBa
0KUJaeMble pe3yJIbTaToOB
pe3yJIbTaThl; IPOEKTUPOBAHMUS.
OlLICHUBAECT Bropoii atan YmeTh: Pasznexn 2. TecTsl 3auer
npeIokKeHHble | (MPOIBUHYTHIHA TUIAHUPOBATH, [TnanupoBanue U | OTKPBITOrO THIIA
CIIOCOOBI C YPOBEHbB) peann30BbIBATS, OpraHM3aws (BompoCHI 1
TOUKH 3pEHHS KOHTPOJIMPOBATB, npoekTa ompoca)
COOTBETCTBUS OCYIHICCTBIIATE
e HpOCKTa MOHUTOPUHT u
3aBepIIaTh MPOEKT.
Tpetuii aTan HNmMers HABBIKH Pasznexn 2. IIpaktuueckue 3auer
(BBICOKHI YPOBEHB) | crcTeMHOrO [InanupoBanue U | 3a0aHAsA
MOJXO0Ja K aHAIM3y | OpraHU3alus
nHpOpMaLUH U IPOEKTa
NPUHATHUIO PELICHUH,
KPUTHYECKHM
B3IJISIOM Ha
pe3yJibTaThl U
BO3MOKHOCTb
YIIYYILIEHNS
MIPOLIECCOB.
YK-2.3 Ilepsuviii aman 3HATh: YTUUYECKUE Pazgen 1. Tectrl 3auer
ILnanupyer (nopoeoguiii ACIIEKThI OCHOBBI 3aKpBITOrO THIIA
peam3anuro yposenv) IIPOEKTHOMN IPOEKTHON
3a71a4 B 30HE JEATEIIbHOCTH U JEeATEIIbHOCTH
cBOEH COLIMATTBHYO Paznen 2.
OTBCTCTBCHHOCT OTBCTCTBCHHOCTD. [InanupoBanue u
U C yYETOM OpraHu3anus
MMEIOLIUXCS NIpOEeKTa
pECypcoB U Bmopoii sman YMmersb: Paznen 1. Tecto 3auer
OTpaHUYECHUH, (npodsunymotii (bopMupoBaTh OCHOBBI OTKPBITOTO THIIA
ACHCTBYIOIMX | YPOBEHb) KOMaHTy W | IPOEKTHOM (BOmpOCHI 115t

orpoca)
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Kox kortpo- |  ®opmynupoBka NHaukaTopbl Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HauMeHoBaHUE OLIEHOYHOTO
JTUPYEeMOi KOHTPOJIHPYEMOKH JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
MPABOBBIX HOPM OCYILECTBIISATh JIESITETbHOCTH
KOMMYHHKaIuo 1npu | Pazmen 2.
pabote Hax | [InanupoBanue u
MPOCKTOM. OpraHu3anus
TIPOEKTA
Tpemuii sman HMeTh HABBIKH Paznen 2. ITpakruueckue 3auer
(8bicoKuil yposens) OpUEHTAllUU Ha IInanupoBanve n | 3alaHUA
HOTPEOHOCTH opraHu3anus
3aKa3unKa u MPOEKTA
KOHEYHOTO
moTpeouTess,
T'OTOBHOCTHU
YUUTBIBATH
o0OpaTHyIO CBSI3b U
BHOCHUTh U3MCHCHUS
B TIPOEKT.
Ilepeuviii sman 3HaTh: 3HATH: Pazgen 2. Tectbl 3auer
(nopozosbiii MHCTpYMEHTHI i | [ImanupoBanue u | 3aKpBITOro THUIA
yposen) CO3JIaHu IUIaHa OpraHu3aIus
npoekTta Microsoft | mpoekTa
Project, Microsoft
Excel.
YK-24 Bmopoii sman Ymersh: BIageTh Paznen 2. TecTrr 3auer
[TyGnuuno (npodsurymotii crienranusupoBanusl | [ImaHupoBanue u | OTKPBITOrO TUIA
HPEACTABIIACT yposets) MU MPOTPaMMHBIM OpraHu3aIus (BOTIPOCHI 17151
pE3yJIbTAThI oGeceyeHus IpoeKTa orpoca)
PpCIICHHAA yIpaBJICHUsI
KOHKPETHOM IPOCKTAMH,
3aJauynu HpOCKTa pa6()TaT], Cc
00JIauHBIMH
cepBHCaMu u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Orarn (ypoBeHB) [Tnanupyemsbie HaumenoBanue HauMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
WHCTPYMEHTaMHU
COBMECTHOM pa0OTHI.
Tpemuii sman HMETh HABBIKH Paznen 2. IpakTyeckue 3auer
(6bicoKull yposenb) | ypencraBiIeHus [InanupoBanue u | 3aAaHusA
pe3yabTaTOB OpraHu3aLus
MPOEKTa Mepe MPOEKTA
ayJIuTOpHUE, Paznen 3.
co31aBaTh KommyHnukanuu n
NpEe3CHTAIMOHHbIC paboTa B KOMaHJ1e

MaTepuaibl U
OTYETHI.
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHue XapaKTePUCTHKA ue OIICHUBAHHUS
i OLIEHOYHO | OLIEHOYHOI'O CPEJCTBA OLIEHOYHOTO
ro cpeacTBa B
CpencTBa donme
1. | Teer Cuctema TectoBsle B Ttecte Brimonneno 90-100% Ornenka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3aJ]aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HaHMH. B Ttecre BemonHeHo 60-74% | Otuenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvroy» (2)
omrOKaMu.
2. | Onpoc dopma paboTsl, Bomnpocsr k [IponeMoHCTpUPOBaHBI Orenka
KOTOpast MO3BOJISET orpocy npeArnoaraeMble oTBeTHl; | «Omauynoy (5)
OLIEHHUTH KPYTo30p, HpaBHIBHO HCIIOJIb30BaH
YMEHHE JIOTHYECKHU ITOPUTM 0OOCHOBAHUI1 BO BpeMst
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb mperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXXHOCTIMHU IIOJIHBIC.
BOCITUTATEIBHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JICHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()03ﬂem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy» (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyKaeHui; OTCYTCTBYET
JIOTHKA PacCyXICHHUW; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemeop
umenvroy (2)
3. | IIpaktuu | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKmue OBJIAJICHUC METOJJAMH U | He 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omnuunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANEHO-TTOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmapaTroMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IpogeMoHCTPUPOBAHO BIIAJACHUE
PO eCcCHOHANBEHO-TIOHSTHIHBIM
anmaparoM, INpUd NPUMEHEHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ornenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

[IponemMoHCTpUPOBAaHO BiaJCHUE
po(hecCHOHATBHO-NOHATHHHBIM
anmapaToM Ha HU3KOM YpPOBHE;
JOIYCKAalOTCS ~ OIMOKH  TIpH
MPpUMEHEHUN METOAOB U METOAUK
JHCLUTUTHHBL. 3amanue
BBIIIOJTHEHO HE MOJIHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC po¢eCCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyUYCHU

JUCIUATIIUHEL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, IOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUINUINHBI; YMCHUC
aHAJIU3UPOBATh MpolIeMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauuno» (5)

OTBETUBIIEMY  Ha  BOIPOCHI
6mera " BOIIPOCHI
JK3aMEHATOpA.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUUECKUX noyoxenuit | «Xopouio» (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTATOYHAs IOJHOTA
OTBETOB 1o H3J1aracMoMy
Borpocy. IIpoaeMOHCTPUPOBAHO
BJIAJICHUC AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpOCca U
HABBIKAMH apTyMCHTAI[IH.

BrictaBnsieTcss oOydaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICNUTH  TJIABHOE,
chopMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKAMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIpOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvHo» (2)
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3. THIOBBIE KOHTPOJILHBIE 3AIAHUSI NJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWI, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJJaHUM, YCTHOTO OMPOCa U MPAKTUUECKUX 3aJaHHil.

VK-2. CnocoGeH ompenesiTb KpYyr 3aa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTHUMAJIbHBIE CIMOCOOBI MX PpelleHUuss, HCXO0As H3 JAeHCTBYIONIUX MPABOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. OnpeaensieT Kpyr 3aa4 B paMKaXx MOCTABJIECHHOMH 1eJIH, OnpeaessieT CBA3M MeKIy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHA U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
T') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. Pa3paGoTka 1 BHeJ[peHHe HA NPeANPUITHH CHCTeMbl (PUHAHCOBOIO Y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OreyecTBeHHAasl I7100aJbHAS HABUTAMOHHAS CIIyTHUKOBAs CHCTEMA
nosunuonnposanus (F'JIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBeETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAYUMOCTb U TOTOBHOCTb

5. Kakue 3Tanbl BKJIKOYAET )KU3HEHHBIH IIUKJI IPOEKTA ... (BbIOCPHUTE OJMH BApHAHT OTBETA)
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a) MHULIMATN3aIMs, IIaHUPOBAHUE, HCIIOJIHEHNE, KOHTPOJIb, 3aBEPIICHUE
0) Hayarno, ceperuHa, KOHEIl

B) MICCIICJIOBAHHE, pean3alis, BHSAPECHUE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI

Kiroun

bl bl Bad il
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6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.]'Iﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB IMHPOKO PpPacClnpoCcTpaHCHbl THUIIBI NPOEKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoekma

1. [Ipon3BoICTBEHHBIN a) aKIus MO BJIOKEHUIO PECYPCOB B
3aIlIAaHUPOBAHHBIN pe3yJIbTaT

2. VIHHOBAIIMOHHBIH 0) CUCTEMHBIN KOMILIEKC MIJIaHOBBIX
JIOKYMEHTOB

3. Opranu3aluOHHbII B) IIPEJBAPUTEIbHBINA TEKCT TOKYMEHTA

4. VIHBeCTULIMOHHBIN I) ujes, MOATrOTOBJIEHHAs! K MPaKTUYECKON
JIeSITEIIbHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY U MPOABUKEHUIO Ha PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPHUSATHIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTa MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TaOJIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMHU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasareJisi KOMINETECHIMU «KYyMETH»: HHUIIMUPOBATH IMPOUECC l'[pOCKTHOﬁ ACATECJIbHOCTH.

3aaHus OTKPBITOrO0 THIIA (BONPOCHI VISl ONIPOCA):
Maiite onpenenenne npoekra cornacHo I'OCT P 54869-2011.
[TpuBeauTe KIaccuUKAIMIO MPOEKTOB 110 HANOOJIee 3HAYNMBIM TIPU3HAKAM.
JaiiTe onpeneneHue Tamy npoiecca ynpaBieHUs IPOSKTaMU — «MHUIHALINS.
[lpuBeauTe OCHOBHBIC OJIIEMEHTHI KOHIICTITYaTbHOH MOIENH TPOEKTa Ha CTaIuu
UHUIIMALIH.
5. Tlepeuncnute BO3MOXKHBIX CyObEKTOB MPOECKTUPOBAHMUS.

AW~
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Kinroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3AaHHE
YHUKAJIHHOTO MPOTYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccudukanus npoeKToB OCYIIECTBIISETCS MO PsAAY HauOoJee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pPacClpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATEIbHOCTH, BUA JACITCIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MIPOJOIDKATENHHOCTD WITH CPOK peasTi3allii, MPUIHMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpapleHUsS TMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBISETCS
pelIeHNrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmuu mnpoekTa ILeecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHMSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MepedeHb U OOBEMBI
HEOO0XOIMMBIX PECYPCOB M BO3MOKHBIE MYTH PECYPCHOTO 00ecreueHHs.

5. CyObeKTaMd MPOCKTUPOBAHHS MOTYT OBbITh OTHACIbHBIC JIMYHOCTH WIH OpTraHHU3aIlHH,
KOJUICKTHBBI, COIMAIbHbIE HHCTHTYTHl. YYaCTHHKaMH pPa3pabOTKH W pealn3allid MPOEeKTa
MOFyT 6])ITB: FOCY}I&pCTBCHHBIe n HCI‘OCYI[apCTBeHHLIC OpFaHI/I3aL[I/II/I, Hay‘-IHLIe 58 BKCHepTHBIC
COBETEHI, 00IIECTBEHHOCTE.

Tpernii 3Tan (BBICOKHII YpPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIUN «UMEeTh HABBIKW»: HCHOJIb30BAHUS TEOPETHYECKHMX OCHOB IPOEKTHOIO
ylpaBJ/ieHHs B TPo¢ecCHOHAILHOMN 1eSTeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpadUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY IMPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BBIPAOOTKHM KOHCOJIUAMPOBAHHOTO PEUICHUs MpoOiIeMbl U GOPMUPOBAHUS MPOEKTA,
YYaCTHUKH pacIpeleuiInce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OTHCaHHBIN CcII0CcO0 peleHns MpodaeMbl U pa3paboTKu MpoeKTa?
3. YyacTHUKHU NPOEKTHOM Ipyninbl GOPMYIUPYIOT MO TPU UJIEU KaKIbIA ¢ OOIIUM KOJINYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCSI TAKOM CIIOCOO TeHepupOBaHUs UICH ?
4. Ilepen BamMM IpenCTaBICHA CXEMa M3MEPEHMsI IPOEKTa IO KPUTEPHUSM: CPOKHU-PE3YJIbTaT-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHONU? Eciin HeT, To kakas cxema OyJeT BepHOil?
5. HazoBute (a3pl )KM3HEHHOIO MMKJIA MPOEKTAMU U OXapaKTepU3yHTe, KaKMMU COOBITUSMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoli 0AX0J] OCHOBBIBAETCSL HAa CLIOCO0E «JiepeBa NMpodieM» W «JIepeBa Lieei»

2. Onwucannblil cnoco0 pemreHust mpoOieMbl U GopMHUPOBaHUS MPoeKTa Ha3biBaeTcs «CTparterus
JucHes»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIOBOTO MMOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a TMPaBUIBHOW XapaKTEepU3yeTCs TaKoi
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucnonb3ytoT Takue Qaspl MPOEKTa: «MHUIHALHUS-TUIAHUPOBAHNE-UCTIOHEHNE-
KOHTpOJIb-3aBepiieHne». OKOHUYaHUE MPOEKTa NPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMHU:
BBOJ B DOKCIUIyaTalMio, JOCTHM)KCHHE IIOCTABJICHHBIX IIeNiell WM pe3ylbTaTOB, MOMEHT
OKOHYaHHMSI  CpOKa  OKYNMaeMOCTH BCEX  3aTpaT, NpekpamieHue (QUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH/Ibl ¥ IEPEBOJL €€ Ha APYTYI0 padoTy, JIMKBUAALUS POEKTA.
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YK-2.2. llpepjaraer cnocodbl pelieHUs MOCTABJEHHBIX 327124 U 0KH/IaeMble Pe3yJibTaThbl;
OLIEHUBAET MPeNJI0KEeHHbIE CII0CO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH MPOEKTa

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATb»: 3TAINbI ;KH3HEHHOI'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. ’Ku3HeHHbI! HMKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISL OpraHU3aIui, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTb IPOIIECCOB, OOECIEYMBAIOIINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmpocTpaHeHHe, XpaHEHUE U IMOCIIETYIOIIee UCTIOIb30BaHNe HHPOPMAITUH TIPOCKTA
B) pa3paboTka JOKYMEHTAJIBHOTO TPEACTABICHHUS W TOATBEPKICHUS IPEIMETHOW 00JacTH,
KOTOpbIE BKJIIFOYAIOT 000OCHOBAaHUE MTPOEKTA, OCHOBHBIE Pe3yJIbTATHI, IIEJIM U 33/1a4d MTPOCKTA
T') Hepapxuueckasi CTpyKTypH3ausi padoT MpoeKTa, OpUSHTHPOBAHHAS HA OCHOBHBIE PE3yJIbTaThI
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOILUICHHWE, CHCTeMAaTH3allus, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKA3YMKY MPOEKTa

2. Onpegenure K Kakoil (a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
ompeaejieHHe: «CTaus MPoLecca yIpaBJeHHs POEKTOM, Pe3yJIbTATOM KOTOPOii sIBJISIeTCHA
pellieHHe 0 Hayajie MPOeKTa WM o4yepeAHOH (pa3bl ero KM3HEHHOr0 LHMKJIa»... (BeiOepuTe
OJIVH BapHUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJTb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) IIJITAHUPOBAaHUE

3. Omnpeageante K Kakoii ¢ase/cTagum SKM3HEHHOr0 IHUKJA TPOEKTa OTHOCUTCS
onpeneleHHe: «HeNMPePbIBHBIN MPOIECe ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTUKEHMSI TOCTABJEHHBIX IeJiel NMPOeKTa ¢ y4eTOM CKJIaAbIBaloleiicss 00CTAHOBKHNY...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TJITaHUPOBAaHUE

4. Onpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
ompeaeeHHe: «pacnpeneseHue (GyHKIHOHAIBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIpaBJIeHHUS U KOHTPOJIA MIPOEKTOM»... (BbIOepUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) TUIAHUPOBAHUE

5. Onpenennrte Kk kakou (ase/cTagum KU3HEHHOI0 HUKJIA MPOEKTA OTHOCUTCH JAeHCTBHE:
«mepeaaya pe3yJbTaToB (MPOAYKTA) 3aKA3YUKY M POCHYCK KOMAHIbD)... (BbIOepHUTE OAMH
BapHUaHT OTBETA)
a) OpraHu3anus
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0) KOHTPOJTb

B) MHUITUAITHS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

i Pl bl I e
e | (W e

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moCTpOeHHsI CHCTEeMbI TPOEKTHOT0 MeHEIKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HMKJIA TMPOeKTa, KOTOpasi MCXOJAMT M3 TOro, 4TO0 MPOEKT eCTh MpoIlece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
NPOLECCHI ¢ X XaPAKTEePUCTHKAMHU.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. uHUIMAIS a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCSI COOTBETCTBYIOIIAS
eil opranuzanroHHas CTpyKTypa, BeJIeTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
0OpMIISIFOTCS] HEOOXOAUMBIE KOHTPAKTHI. ..

2. IJIaHUPOBAHUE 0) ocyIIecTBIIACTCS MIOUCK U 0TOOp OM3HEeC-
uzaeu, Gopmynupyercs punocodpus u 1enb
MPOEKTa, IPOBOJUTCS IPEIBAPUTEIHLHOEC
000CHOBaHHE PEATLHOCTH €€ TOCTHXKEHUS U
7 (PEeKTUBHOCTH MTPOCKTA

3. BBITMIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 10 BPEMEHU,
OIOJDKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MJIAHOBBIE JOKYMEHTHI

4. 3aBepieHue T') JOTUKO-BpEMEHHAs CTPYKTypa
JESITENIbHOCTH 110 TIPOEKTY, POTEKaroIas B
paMKax MpeAMETHOM 00J1acTu

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay JUTOPCKAA
SKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMICTCHUMH «YMeETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATD,
OCYLIECTBJIAATh MOHUTOPHMHT M 3aBepHIATH NMPOEKT.

3agaHus OTKPBHITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

1. KakoBa cTpykTypa 00Iel CUCTEMBI YIIPaBJICHHS MPOSKTAMH M KaK OHA CBS3aHA C KHU3HCHHBIM
LUKJIOM ITpoeKTa’?
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2. B 4eM cOCTOMT OCHOBHO€ OTJIMYHE MPOCTOr0 KOJUIEKTHBA HMCIOJHUTEIEH OT KOMAHJbI
npoekra’?

3. Kakue hakTopbl BIUSIOT Ha COCTaB KOMaH/IbI POEKTa?

4. IlepednciauTe METOIBI OTOOPA MPOCKTOB.

5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METOJIa 0TOOpa MPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlIeHHS MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHUIECKHIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOTHUTEIECH SBISIETCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. @dakTopbl BHICOKOW aanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YWICHOB KOMAaH/IHI,
3¢ (hEKTUBHOCTH B3aUMOJICHCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABIsSIEMOCTH COCTABA KOMAaH/IbI
MPOCKTA.

4. K w™eromam or0Oopa mNpPOEKTOB cieAyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jnist OONBIIMHCTBA PA3NIUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULIMOHHON MPUBJICKATEIbHOCTH
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, PEHTA0EIbHOCTH MIPOCKTA.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIMU «MMeTh HABBIKW»: CHCTEMHOI0 MOAX0[A K aHAJU3Y WH(OPMAIMH U NPUHATHS
pemeﬂm‘/i, KPUTHYECCKUM B3IJISI/IOM Ha PE3yJabTaThbl 1 BO3MOKHOCTD YJIYYIICHUS ITPOUECCOB.

[IpakTnyeckune 3agaHus:
1. Ucnons3zyss wmeton PERT, omnenute npmutenbHOCTh (HOPMUPOBAHHUS MPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIIAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanbosee BeposTHas
—-10?
2. Ilpoekt Obu1 BbIMOJHEH c OromxkeroM 100000 pyGueit, HO (aKTHYECKU MOTPAdyeHO ObLIO
120000 py6mneii. Onpenenure koddduimeHT BoimonHeHus: croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mmaHupoBasioCh 3aBepIUTh 3a SO pabodyux IHEH, HO Ha TEKYIIH MOMEHT BBITOJIHEHO
60% pabots! 3a 30 auei. Paccuuraiite nnaekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyer HayanbHBIX BiIOXeHUH B pasmepe 300000 py6neit. Ilpeamonaraemas
BbIpyYKa OT Mpojaaxu mpoaykuuu cocrtasiser 150000 pyOnelt B mecsn, a exXeMecsuHble
ornepanroHHbIi pacxoasl coctaBiaoT 80000 pyGnei. Onpenenure TOUKy 0€3yOBITOUHOCTH B
Mecsax.
5. MnBectunum B npoekt coctaBmwin 250000 pyGneid. Uepes roa 10XoJ OT MPOEKTa COCTABUII
350000 py6ueii. PaccunTaiite Bo3Bpar Ha naBecTuiuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmetoga PERT: Tpert=(0O+4M+P)/6=(5+4*10+15)/6=10. Ilpoekt Oynet
chopmupoBad Mo okoHYaHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3annanupoBanubie 3atpatbl, AC — QaxTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nauenue CPI menpiie |1 yka3pIBaeT Ha mepepacxoj CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned.  [IpomeHT  BbIMONHEHUS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIH | yKa3pIBaeT Ha TOUHOE BBINOJIHEHHE MTPOEKTA MO rpauKy.
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dopmyna pacyeta TOUKH Oe3yObiTouHOCTH: Touka Oe3yOniTouHOCTH=HavanbHbIe
BroxxkeHus1/(Beipyuka-Onepannonnsie  pacxozasl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnsle  pacxoasi=80000 pyo., [Tpubsr1p=BrIpyuKa-OnepannoHHbIe
pacxonei=70000  py6./Mec. Hawampawsie  Brmokenust 300000 py6. Touka
6e3yosrTounoct=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYyAET TOCTHKUMA
MpUMEpHO yepes 4,5-5 Mecs1eB.

®opmyna ROI=((Joxon-NuBecturun)/Musectunmnn)*100%. Pemenune doxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-MuaBectuiinn=100000 pyo.

ROI=100000/250000*100%=40%

YK-2. Crnoco0eH ynpasisiTh IPOEKTOM HA BCEX ITANAX €ro ;KM3HEHHOI0 UK
YK-2.3. I[liianupyer peaju3anuio 3aJa4 B 30He CBO€il OTBETCTBEHHOCTH M C Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIETEHIIMH «3HATh»: ITHYECKHE ACHEKTHI NPOCKTHOH [JesiTeJIbHOCTH H COLHATBHYIO

OTBETCTBCHHOCTbD.

TecToBble 3a1aHNs1 3AKPBITOI0 THIIA
1. YUro u3 mnepeyMcIeHHOr0 fBJsSETCS INPUMEPOM HApYLIeHUsl JITHYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAAH TUYHON BBITOJIbI

0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBITIOJTHEHHSI IPOEKTa

T') ydacTue B OJaroTBOPUTEIBHBIX AKITHSIX

1) TIOBBINIEHUE KBATU(UKAIIUN COTPYTHUKOB

2. Kakoii acmeKT NPOEKTHOH AeATEJbHOCTH KACaeTcsl 3allUThl KOH(HICHIHAJIbLHOM

uHGopMauuM (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) BKOHOMHSI pECypCOB

0) 9KOJIOTUUYECKOE BO3/ICUCTBHUE

B) MpaBOBasl 3allIUTa UHTEJIEKTYaIbHONH COOCTBEHHOCTH
r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. Yem xapakTepudyercsi INPOEKT, COOTBETCTBYIOLIUM
pa3BHMTHS... (BbIOEpHUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIMel KPaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3ALKEN JOATOCPOUYHBIX AKOJIOTMUYECKUX MOCIEICTBUI
B) MOJIHBIM UTHOPUPOBAHHEM COLIMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

J1) CHUKEHUEM KauecTBa IPOAYKIINH

NPUHOMIAM  YCTOHYHBOIO

4. Kakue paeiicTBHSI MeHeIKepa IPOEKTa CIOCOOCTBYIOT CO3JAaHMI0 ITHYHOH padouei

cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIHUOOK OT 3aKa34MKa

0) cripaBeIITMBOE pacmpeieiieHue 3a1a4 CpeId COTPYAHUKOB
B) TIOCTOSIHHOE JaBJIEHUE HAa KOMaH[Y JUIsl YCKOpEHUs paboThl
T') YCTAaHOBJICHHE HEPEATUCTUIHBIX CPOKOB

1) MAHUITYJISALNS JAHHBIMU JJIs1 TOy4eHus: 00HYCOB
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5. Kakol acneKT mNPOEKTHOH [JesiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTH Mepen
0011eCTBOM... (BBIOCpPUTE OJIMH BApHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUH TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJIOTMYECKH YUCTON IPOAYKIIUU

B) ONTUMAIbHOE UCIIOJIb30BAaHUE MPUPOTHBIX PECYPCOB

I') IPEIOCTABIIEHUE CKUJOK KIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1 a
2 B
3 0
4 0
5 §)

6. IIpouumaiime mexcm u ycmanosume coomeemcmaue

B ocHoBe mnocTpoeHHsI CHCTeMbl MPOEKTHON0 MeHeI:KMEHTa HaxoAuTcs Metadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TeueHHe KOHEYHOr0 MpoMme:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeIeTeHUsIMH.

Tepmunnl Onpeodenenue

1. Kongmukr naTepecos a) IPUHLIUI BeACHUS OM3Heca, HalpaBJICHHBIN
Ha YJIOBJIETBOPEHUE NOTPEOHOCTEN 00111eCcTBa
U OKpY’KaloIIeH cpe/ibl

2. YcToiuuBoOe pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B CBoeil padore

3. KondunenunanbHOCTh HHPOPMALIUU B) CUTYallusl, KOT/Ia JINYHbIE HHTEPECHl MOTYT
MOBJTUSITh HA OOBEKTUBHOCTD TPUHSTHS
peLIECHUI

4. CounanbHasi CrIipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. IlpodeccuonanbHas 3THKA 1) YBOKUTEIbHOE OTHOIIEHHE K TIpaBaM
JIPYTUX JIFOAEW U OpraHu3alui, BKIIOYas
3aIIUATY UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI I0JI COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJg MPOEKTOM.

3agaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIIPOCA):

1. Kakue nporiecchl 00ecrneynBaoT KOMMYHHUKAITUIO B TIPOEKTE?
2. Kakne ocHOBHBIE BXOIHBIC M BBIXO/IHBIC JAHHBIC MTPOIIECCOB KOMMYHHUKAIIMH B IIPOEKTE?
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3. Kakue JOKyMEHTBI MCIIOJIB3YIOT JAJISl OTPAKEHUSI BXOAHBIX M BBIXOJIHBIX JaHHBIX MPOIIECCOB
KOMMYHHMKAIH B IPOEKTE?

4. Kakrie KOMMYHUKAIIHOHHBIE HHCTPYMEHTHI BaM U3BECTHBI U MOTYT OBbITh 3aJIcHICTBOBAHbI IIPU
OCYLIECTBJICHUU IPOEKTHOU JEATEIBHOCTH?

5. Kak opranu3oBarh ¥ IPOBECTH MIPOEKTHOE COBENIAHUE?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHUs] HHOOPMAIIUH, YIIPABICHNUS KOMMYHHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: IUTAHBI MPOCKTA,

peecTp 3aUMHTEPECOBAHHBIX JIMIl MPOEKTA, OMHCAHHUE POJICH, YTBEP)KICHHBIC U3MCHCHUS, MJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUHN paboT, HE3aIUTaHWPOBAaHHBIA 3alpPOCHl WH(GOpPMAIUH,
pacnpoctpanerHas uHGopMarusi. K BEIXOAHBIM JaHHBIM HPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IJIaH KOMMYHHKAIIMH, PAacIpOCTpaHECHUE HWH(POpPMANUU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTh
rH(OpMAITNH, KOPPEKTUPYIOIIHE NeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHA BXOIHBIX W BBIXOJHBIX JaHHBIX
IpoucCcCoOB KOMMYHUKAIIUK MOTYT OBITE: IIIAHEI IIPOCKTAa, PECCTPp 3aMHTCPECOBAHHBLIX JIWIL
IIPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHU pa60T.

4. OcHoBHBIMH (HhOPMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TMo4YTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKyMEHTallueH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOTOTOBKA K COBEIIAHUIO, OPTaHM3AIHS COBEIIAHWs, IPOBEIECHUE COBEINAHUS, IOBEICHIC
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(OpPMIICHHE U pacchulKa JEJIOBOH JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIICTEHUMH «HMEThb HABBIKM»: OPHEHTAIMH HA MOTPEOHOCTH 3aKa3YMKa M KOHEYHOIOo
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUS B IIPOCKT.

[IpakTnyeckune 3agaHus:

1. [Ipennonoxum, yTo Bamia KoMaHAa nposesa onpoc cpeau 100 KIMeHTOB, 4TOObI y3HATh MX
CTENEHb yJAOBJIETBOPEHHOCTH HOBBIM NPOJAYyKTOM. KimeHTaM mpeanarajioch OLEHUTh HMPOIYKT
no mkaie ot 1 mo 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTBIO YJIOBIETBOPEHBI.
PesynbTath! onpoca takue: 10 KITuEHTOB OleHWIH MPOAYKT Ha 1 6amt; 20 KIHEHTOB OLIEHUIU Ha
2 Oama; 35 KIIMEHTOB OLIEHMJIM Ha 3 Oajuta; 25 kineHToB Ha 4 6ainina; 10 ki1ueHToB Ha 5 0aJIOB.
Paccuuraiite cpeaHuii 0aan y10BIETBOPEHHOCTH KIMEHTOB U ClieiaiiTe BBIBOI O TOM, HACKOJIBKO
IPOJYKT COOTBETCTBYET 0KMJIaHUSAM MOTpeOUTENEH.

2. JomycTuM, BBl TOMYYWIH OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIONIOJIHUTENbHBIE GYHKIIUHA B TIPOEKT. M3HAYaIbHO MpeArnoaraiock, YTo 00beM padoT
coctaBut 400 yeIOBEKO-4acoOB, & CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxojs us crasku 1000
pyOneit 3a gac. [locne ydyera 0OpaTHOM CBSI3M BBISICHHUIIOCH, YTO HEOOXOIUMO JA00aBUTH emie 75
YEeIIOBEKO-YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumraiite HOBBIA 00Ut
00beM paboT U HOBYIO OOIIYyIO0 CTOMMOCTH MPOEKTA.

3. Mcxonublii maH mpoekTa mpeaycMaTpuBall BhIOTHEHHE Bcex paboT 3a 10 Hexens. OmgHako
MOCJIE€ BHECCHUsI N3MEHEHUH, T00aBIECHHBIX HA OCHOBE OOPATHOM CBS3H, 0KAa3aJ0Ch, YTO TETEPh
TpeOyeTcst JONMOTHUTENBHO 45 YenoBeKo-1Hel (TpU YCIIOBUH, YTO pabouast HeJels COCTOUT U3 5
pabouunx nHei). Heobxoammo nepecynTaTh HOBBIE CPOKH 3aBEPIICHUS MIPOEKTA.

4. Tlocne mpoBeaeHUsi OMpOCa CPeau KIHUEHTOB BBIACHWIOCH, YTO HJIsl YAOBJIETBOPEHUS HX
noTpedHOCTel HEoOXOIMMO HW3MEHMUTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6sneit. [lepoHauanbHO 3a/105keHHAs CyMMa Ha pa3pabdoTKy
nu3aitHa coctaBmsuia 200 000 pyOneit. Takke HEOOXOIWMO yY€CTh, YTO IIOCJIE BHEIPCHUS
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M3MEHEHUH 0XKHJaeTcsl yBeauueHue mnpojax Ha 20%, 4to mpuHeceT AOMOIHUTENbHYIO MPUObUIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja SKCIUTyaTalud. PaccuMTaiTe YUCTYIO
npuObLIb TOCIE BHECEHHSI U3MEHEHH U CAeNaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHIH.
5. llocne BblIycka HOBOM BepcUM IpoJayKTa KommaHus mnoaydwna 200 OT3bIBOB OT
nons3oBaTened. M3  wHux 160 OT3BIBOB coiepKai MPEIJIOKEHUS 10  YIYUYIICHHIO
(YHKIMOHAIBHOCTH, 35 OT3BIBOB KacaJluCh yIA00CTBa MHTEpdeiica, a OCTaIbHbIE OT3BIBbI OBLIH
CBSI3aHbI C TEXHUUYECKUMHU Ipobiemamu. Omnpenenute, Kakoil MPOLEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIblii BUJ TTPEIIOKECHU M.

Kinrouu

1. Cpennuii 6an paccuuThiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTndecKoil B3BEIICHHOM:
Cpenamii  6an=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BwiBom: cpemnwmii
0ax yJOOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoAMTCs ONIKE K OTMETKE «3»
«YJIOBJIETBOPUTEIHHO).

2. Hosprit 06muit 06vem padot: 400 9.4, + 75 4.u.=475 4y.u. HoBas obOmas crouMocTb
npoekra: 475 1a.u. x1000 py6./4.4.=475000 py®.

3. CHavana repeBe/ieM 4YeJIOBEKO-THU B pabouue nHU: 45 den. aH./5 AH. B HEAemo=9
Hesenb. Ternepb npubaBUM JIOMOJHUTEIBLHOE BpeMs K UCXOHOMY cpoky 10 Hem.+9 uen.
=19 gen.

4. JononuuTtenpHble 3aTparhl Ha u3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =
50000 py6. Ilpornoszupyemas pgomnonHutenbHas npubbsis 600000 py6. Ywucras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHecenne wu3MeHeHUH B JAM3aiiH NPOAYKTa TMPUBEAECT K JOMOJIHUTEIHHOW YHCTOU
npuObuin B pazmepe 550 000 py6., 4To gAenaer 3T HU3MEHEHHMsS 3KOHOMHUYECKH
11€J1€C000Pa3HBIMHU.

5. CHauana paccyrTaeM KOJUYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texaunueckue mpobraeMb=200-160-35=5. Teneps Hali1eM MPOIEHTHI I KaXJI0T0 BUIA
npemioxkeHuit:  pynkruonanbHOcTh=160/200x100%=80%; ymobctBo wuHTEepdeiica
=35/200x100%=17,5%; Texanueckue mpodiembl =5/200x100%=2,5%

YK-2.4. Ily0m4HO npeacraBjsieT pe3yJbTaThl pelleHUs KOHKPETHOM 32/1a4M NIPOeKTa

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUM «3HATH»: HHCTPYMEHTHI sl co31aHus miaHa npoekta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHS 3aKPBITOI0 THIIA
1. Kakaa ¢yuxumus B Microsoft Excel mo3Bosisier paccuurarh JJIMTENbHOCTH 33]a4H B
npoeKTe?... (BbIOepHUTEe OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PASHIIAT
r) ECJIA
n) BITP

2. Kakoit uncrpyment B Microsoft Project mcmosb3yercsi 1Jjisi Ha3HaAa4YeHUs] pPecypcoB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HAYEHHUIl

T') JIUCT PECYpPCOB

1) TabauIa 3aTpar
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3. Kakue tnnsl guarpamm goctynHsl B Microsoft Project nys BH3yaam3anMu JaHHBIX
npoekTa?... (BoIOepUTe OJIMH BAPHAHT OTBETA)

a) Kpyrosas guarpamma

0) nMuHEelHas [uarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpaMmma

n) nuarpamma Benna

4. lna yero ucnoabsyercsi ¢pynkuus "®dopmyna'" B Microsoft Excel mpu paGore nHan
MPoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyeTra JJIMTEIbHOCTH 3a/1a4

0) /Ul aBTOMaTHYECKOr0 OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 1151 GOpMaTUPOBAHUS STYCCK

1) JUTsL IOCTPOCHUS TPadUKOB

5. Kakoil mporpaMMHbIii NPOAYKT Le1eco00pa3HO HCIOJIb30BATH A (GopMHPOBAHMA
O10:KkeTa mpoekTa?... (BoIOepUTE OJMH BAPHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

APl B Il fan
o |o|w @ |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanme npoexTa TpedyeT MCNO/Ib30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKHe MX (PYHKIUH MOKHO HCHOJIb30BAaTh /sl (pOPMHPOBAHUSI NPOEKTA.

CooTHecuTe HHCTPYMEHTHI (POrpaMMHBbIe MPOAYKTbI) ¢ MX OCHOBHBIMH (PYHKIHSIMH.
Tepmunvl Onpedenenue
1. Microsoft Project a) ynpasiieHue 0a3aMu JaHHBIX
2. Microsoft Excel 0) coznanue OI0KETOB
3. Microsoft Word B) 2JIEKTPOHHAs [1OYTa U KaJIEHIaph
4. Microsoft PowerPoint I') Ipe3eHTallH
5. Microsoft Access J1) YOPABJIEHUE PECypcaMu IIPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI IOl COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTesIsi KOMICTCHIUH «YMETb»: BJaleTh CHeNHAJU3NPOBAHHBIM MPOTPAMMHBIM
olecrneyeHneM YIpaBJIeHHs] MPOEKTa, padoTaTh ¢ 00JAYHBIMHM CePBHMCAMH U HHCTPYMEHTAMHU
COBMECTHOM padoThI
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3agaHus OTKPBHITOrO THIA (BONMPOCHI AJIsl OIIPOCA):

1. Kak BiajgeHue crenuanu3upoBaHHBIMUA MPOrpaMMaMU YIPaBJICHUs NMPOEKTAMU [TOMOTAeT B
paboTe MeHeKepa MpoeKTa?

2. Kakue npeumy1iecTsa 1aeT UCIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABJICHUU ITIPOEKTOM?

3. Kakue BO3MOXHOCTH IPEAOCTABISAIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM pabOThI JIs
yIIydllIeHUs! KOMMYHUKAIIUU B KOMaHze?

4. Kakue HaBbIKM HEOOXOAMMO pa3BHUBAaTh MEHEIKEPY MPOeKTa i dPPEKTUBHON pabOTHI C
00JIauHBIMH cepBUCAMU?

5. KakoBbl OCHOBHBIC STambl BHEAPEHHS CHEIHMATM3HPOBAHHBIX MPOTPAMMHBIX pEIICHUI B
MPOEKTHBIM MEHEIKMEHT?

Knroun

1.

Brnagenne crenuanu3npoBaHHBIMH IporpaMMaMy, TakuMmu kak Microsoft Project wmmm Jira,
3HAYUTENHHO YIPOIIAET MPOIECC INIAaHUPOBAHUS, OTCIC)KUBAHNSA U KOHTPOJIS 32 BHIITOJHEHHEM
3aJad. OTH MPOTrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEACTSATh PECYpChl, YCTaHABIMBAThH
CPOKH, MPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YAUIM3allMM JaHHBIX, TaKWEe KaK IHarpaMMbl
lanTa, 4TO oOONEryaer MOHWMAaHHWE TEKYIIETO COCTOSHUS TIPOCKTa BCEMH YYACTHUKAMHU
KOMaH/Ipl.

OOGaunble cepBUCHI 00ECTICUNBAIOT AOCTYII K JAHHBIM M HHCTPYMEHTaM H3 JI000H TOYKH MHUDA,
IZie €CTh HHTEPHET-COeMHEHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTAIOMNX YAaJIeHHO
WIK B pasHbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHble peUICHHs YacTo MpeiararT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTHMMH CHCTEMaMH, 4YTO YIIydlIaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAIIUSH MKy WICHAMH KOMaHJIbL.

CoBpeMeHHBIE MHCTPYMEHTBI COBMECTHOM pabothl, Takue kak Slack, Microsoft Teams u
JpyrHe, CYIIECTBEHHO YIIy4IIAlOT KOMMYHHKAIMIO B KOMaHAax Onaromapsi MHOXKECTBY
¢yHknuii.  OHM  MO3BONSIIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOIIEHHWSMH,  MPOBOJIUTH
BUJICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI M OTCIICKHMBATH CTATYC 3aj1a4 B
peanbHOM BpeMeHH. MHTerpamus C KaJeHZApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB U M30erath KOHMIMKTOB B pacnucanun. bonee Toro,
MHOTHE W3 O3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4TO JejaeT
KOMMYHUKAIIMIO JIOCTYIHOW jgaxe BHe oduca. Bc€ 3To crmocoOCTBYeT IMOBBIIICHUIO
3 PEeKTUBHOCTH B3aUMOJICHCTBHS M YCKOPSHHUIO MPUHSTHUSI PELICHHH B paMKaX MPOESKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboThHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
obnayHyio  WHQPACTPYKTYpy, 3HAHHE MPUHLHUIOB HHPOPMALMOHHOM  Oe30macHoCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHIOKEHUS U CEPBUCHI, a TAKXKE OIBIT paboOTH C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aK0B, YTOOBI ONITUMAJIEHO MCIIONB30BaTh OCTYIHBIE pecypchl. HakoHen, MeHemKep JOKeH
yMeTh 00ydaTh CBOIO KOMaHAy paboTe ¢ HOBBIMH TEXHOJOTHAMH M HOIJICPKHUBATh BBHICOKUH
YPOBEHb MOTHUBALIMH K OCBOEHUIO HOBBIX HHCTPYMEHTOB.

IIpouiecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrPaMM BKJIIOYAET HECKOJIBKO KIHOUYEBBIX
3TanoB. Bo-mepBhIX, IPOBOIUTCS aHAN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUIT MPOEKTa, YTOOBI
ONpeAeanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOMUMBL. 3aTeM BBIOMpACTCS IOIXOSINEe
MIporpaMMHOE 0OeCTIeUeHHNe, KOTOPOE COOTBETCTBYET 3TUM TpeboBaHusM. [lanee ciemayer sTam
o0ydeHus: COTPYIHUKOB HCIONB30BaHUIO HOBoro [1O, Bkiouyas MpoBEJCHHWE TPEHUHIOB W
KoHcynbTaui. [locne »Toro HauMHAETCSl MUJIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
peaTbHBIX YCIOBHSIX. 3aBEPINAIONIAM ITAIOM SIBIISIETCS TIOJHBIN MEPEX0]] Ha HOBOE PEIICHHUE U
peryisipHoe 0OHOBJICHHE CHCTEMBI B COOTBETCTBHUH ¢ M3MEHEHUSIMHU B TIPOSKTE.

Tperuii 3Tan (BHICOKMIA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH NMOKa3aTessl
KOMIIETEHUMN «MMETHh HABBIKH»: NpeACTABJEHHs Pe3yJbTATOB INPOEKTAa Iepex ayAuTOpHei,
C03/1aBaTh NPe3eHTANOHHBIE MATEPUAJIBI M OTYETHI.
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IIpakTnyeckune 3aJaHusA:
1. PazpabotaiiTe CTpYKTYypy HMpE3CHTAIMH MPOEKTa JIUTEIBbHOCThIO 15 MUHYT, KOTOpas Oyner
BKJIIOUATh CJEAyIOUIMe JJIeMEHThl: Bpenenue (Ha3zBaHue mpoekTa, 1enb). OmnucaHue
npobaembl/3agaui. MeTopl U MOAXObl. Pe3ynbTaThl M AOCTHKEHHS. 3aKIIOUEHHE U BBIBOJIBL.
Bonpoce! 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. TloxmroroBbTe TpW crHaiiia A TPE3EHTAMHM MPOEKTA, BKIIOYAIONINE CJIETYIONIYIO
nHpopmanuo (JaHHBIE MOTYT OBITh YCIOBHBIMU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Cnaiin ¢ onvcaHueM METOJ0B U 11oAX010B. 3. Craiix ¢ pe3ynbTaTaMy U BbIBOJAMH.
3. CocTaBbTe KpaTKuil OTYET O pe3yibTaTax MPOEKTa, KOTOPbIA OyAeT BKIOYATh CIEIYIOIINE
paznensl: 1. Beegenue 2. Onucanue npoekrta 3. Merogonorust 4. Pesynbrarsl 5. BeiBoabl u
PEKOMEH IallUH.
4. Cospnaiitre uH(porpaduky, KOTopas HarJSTHO MPEACTABUT KIIIOUEBHIC PE3yJIbTaThl MPOEKTA.
Bxurounte cnenyromnue sneMeHTsl: 1. 'paduk n3MeHeHus npou3BOAUTENbHOCTH. 2. JlnarpaMmy
COKpalieHus 3arpart. 3. Baxxnelinve BHIBOIbBI U PEKOMEHIAIUH.
5. Halizutre W mOArOTOBBTE TPU WILTIOCTPAIMM, KOTOPBIE MOMOTYT BHM3YyalbHO INPEACTABUTH
CJICAYIOUINE aCMEeKThl BAIIETO MPOEKTa 1o 3aMeHe obopynoBanus: 1. IIpoGiemMsl, ¢ KOTOPHIMU
CTOJIKHYJICA TpoeKT. 2. HoBble TEXHOIOTWH, HCIONb30BaHHBIE B mpoekTe. 3. PesymbTaThl u
JOCTHKEHHUSL.

Knroun

l. 1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpou3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue npobiembl/3aaauu (2 MUHYTHI):

Texymme TpynHoctu: Hu3kas Mpou3BOAMUTENBHOCTh, BBICOKHE 3aTPAThl, YCTApEBILUE
TEXHOJIOTHUHU.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXObI (4 MUHYTHI):

AHaIM3 CyIIECTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUS U MWJIOTHOTO 3aITyCKa.

4. Pe3ynbpTaThl M TOCTHXKEHUS (5 MUHYT):

VYayuienue mpou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUM.

5. 3akitoueHue U BHIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexomeHanyu no ganpHeHIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKIEHHS U BOIPOCOB
ayJIMTOPUH.

2. 1. TuTynbHBIN cliaiia;

3aronoBok: OnTuMH3anus IPOU3BOJACTBEHHBIX MPOLIECCOB

[TonzaromnoBok: BHeapeHne HOBBIX TEXHOIOTHH JJIs TOBBITIICHUS 3 (HEKTHUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cmalig ¢ METOIaMH U IOAXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue ¥ NUJIOTHBIN 3aIIyCK

39




40

3. Cnaiig ¢ pe3yJapTaTaMH U BBIBOJAM:

[IpounzBoauTenbHOCTH yBENMUMIACh HA 25%

3arpaTsl cokpartunuch Ha 10%

BeiBoabl: IIpoekT ycneneH, peKOMeH1yeTcsl JajlbHellIee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO periall IPOeKT.

3. Metononorusi:

Onucanue UCMOJIb3YEMBIX METOAOB U TMOJIXOO0B, BKIIOUYAs aHATU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JletanbHOE TpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MoKazareiu (MIPOU3BOUTENLHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEHIALIMH:

O600111eHIEe OCHOBHBIX BHIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JICHCTBUSIM.

Wudorpaduka nomxuaa cogepxars: 1. Jlnnelnsii rpaduk, moka3pIBaIOIINN H3MEHEHHE
IIPOU3BOJUTEIIBHOCTH JO M IIOCJIE BHEAPEHUS HOBBIX TeXHOJIOTHH. 2. Kpyrosyro
JTUarpaMMy, OTOOpPaXKaIOIIyI0 JOJII0 COKpalleHHBIX 3arpaT. 3. Biok ¢ kitoueBbIMU
BBIBOJIAMU U PEKOMEHALMSIMHU, BbIICICHHBIMU KPYITHBIM HIPU(PTOM.

1. WMmmroctpanus mipoGiem: M3o0pakeHne craporo 00OpYIOBaHHS WM IpoIecca,
TpeOyIoLEero ONTUMU3ALIUH.

2. Wnmroctpanust HOBBIX TexHOJoruil: doTorpadus COBpEeMEHHOT0 000pyIOBaHHS WIIH
CXEMBI HOBBIX TEXHOJIOTMUECKUX IPOLIECCOB.

3. Wnmoctpanust pe3ynbTaTtoB: ['paduk pocra MpoOM3BOIUTEIBHOCTH WM JUArpaMma

CHMOKCHUS 3aTpart.

OueHo4HBbIE CpeaCTBa A/ MPOBEICHUsI MPOMEKYTOYHOM aTTeCTAMHI
ITpomerxyTouHas arTecTanus NpoBOIUTCS B (hOpMe YCTHOTO 3aueTa.

Bonpocs! pis 3agera
1. KakoBa pojb IpOEKTHOM JeSTEIIbHOCTH B COBPEMEHHOIN 3KOHOMUKE?
2. HazoBuTE OCHOBHBIE ATalbl )KU3HEHHOTO LIUKJIA IPOEKTA U JaUTE KPATKYIO XapaKTEPUCTUKY
KaKIOMY U3 HUX.
3. Kakue GaxkTopbl OnpeAessatoT ycnex NpoeKTa Ha dTarne MHULHAHI?
4. Yem oTiinyaercs CTaaus MJIAHUPOBAHUS OT CTAJAUU UCIIOJHEHUS IpoeKTa?
5. Kakue pucky BO3HUKAIOT Ha 3TAIE 3aBEPIICHUS TPOEKTa?
6. Kakyro poiib Urpaer oneHka pe3yJabTaToB Ha Ka)KJOM 3Talle )KU3HEHHOTO [IUKJIA IPOoeKTa?
7. Kakuie METO1bI UCTIONB3YIOTCS ISl MOHUTOPUHTA X0/ BBIIIOJHEHUS IIPOEKTa?
8. Kakue tunel npoekToB Bbl 3HaeTe? [IpuBeauTe mpumepsl.
9. Kak u3meHseTcst pojib pyKOBOAUTENS MPOEKTA HAa Pa3HBIX 3Talax KU3HEHHOTO IUKIa?
10. Kakue nHCTpYMEHTBI UCIIOJIB3YIOTCS JUIsl YIIPABICHUS PUCKAMHM HA dTalle IJIaHUPOBaHUS?
11. Kakue 1okyMeHTbI 0OBIYHO pa3pabaThIBalOTCS HA JTare 3aKphITUS POEKTa?
12. KakoBbl ocoOeHHOCTH ynpaBieHus npoektamu B [T-ungycrpun?
13. Kakue cymiecTByroT crocoob! pOpMHUPOBAaHUS MPOESKTHOM KOMaH 617
14. Kak BbIOpaTh MOAXOISAIIETO JIUIEPA AJIsI TPOCKTHOM TPYMIBI?
15. Kakue ponu MOTYyT BBIIIOJIHATH YYaCTHUKU IPOEKTHOM KoMaHapl? [TpuBennre npumep
pacrpeneneHust poseu.
16. Kak mpoucxoaut npouecc reHepanuy uaei B MpoeKTHOU rpymmne?
17. Kakue MEeToIMKH TPUMEHSIOTCS 17151 () (PEKTUBHOTO MO3TOBOTO MITYypMa?
18. Kak pacnpenenstorcs 0053aHHOCTH U OTBETCTBEHHOCTb MEK/y YYaCTHUKAaMH MPOEKTa?

40




41

19. Kak uz6exath KOH()INKTa HHTEPECOB B MTPOCKTHON KOMaH/IE?

20. Kakue kauecTBa 1OJIKHBI IPUCYTCTBOBATh Y YIECHOB IPOEKTHON KOMaH/bI ISl YCIIEIIHOIO
BBINOJIHEHUS 3aa4?

21. Kak MOTHBHpOBATh yYaCTHUKOB MPOCKTHOM KOMAH bl Ha JOCTH)KEHUE OOLINX 1ieneii?
22. Kakue BHUibl OTBETCTBEHHOCTH HECYT YYACTHUKH IIPOEKTa?

23. Kak obecnieunts 3(pPpeKTHBHOE B3aMMOICHCTBHE MEK/Y YYACTHUKAMU MPOECKTHOM
KOMaHbBI?

24. Kakue moaxoap! HCIIONB3YIOTCS JUIs OLIEHKU BKJIa1a Ka)KJ0r0 YeHa KOMaH bl B 00N
pe3yJabTaT?

25. Kakue maru BKITIOUYarOT B ce0s pa3paboTKa KOHIICTIIIUY TPOEKTa?

26. Kak ocyuiectsisieTcss BBIOOp IPUOPUTETOB IIPU Pa3pabOTKe KOHUEMIUU IPOeKTa?

27. Kakue KpuTepUy UCIOIb3YIOTCS AJIs ONPEAENICHUs ycIexa IpoexTa?

28. Kakue MeTpuKy MPUMEHSIOTCS JUIsl KOHTPOJISl BBITTOJIHEHUS IIPOEKTa?

29. Kakum 00pa3oM oCymIeCTBISETCS MOHUTOPUHT X0/1a BBIITOJHEHHS paboT?

30. Kakue meponpusTHsi IpOBOJATCS JUIsl KOPPEKTUPOBKHU OTKIOHEHUH OT miiaHa?

31. Kak mpoBoauTcs orneHka 3 PeKTUBHOCTH pa3pabOTaHHON KOHIICTIIIAN?

32. Kakue Mepbl IPUHUMAIOTCS ITPU BBISIBIIEHUM HECOOTBETCTBHH B XOI€ BBIMOJIHEHUS POEKTa?
33. Kak obecnieunBaercs 0OpaTHasi CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tane pa3padoTKu
KOHIENIIU?

34. Kakue METO0J10TMU UCTIOIBb3YIOTCS AJIsl KOHTPOJIE U MOHUTOPUHIA NIPOEKTa?

35. Kak o1leHUTh KaueCTBO BBINOJIHEHHBIX PA0OT Ha IPOMEKYTOUHOM 3Tare?

36. Kakue (hopMBI OTIETHOCTH HCTIONB3YIOTCS UII HHPOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUT
npoekTa?

37. Kakue napaMeTpbl OLIEHUBAIOTCS [P 3aBEPLLIEHUU MPOEKTa?

38. Kak npou3BoaMUTCS OlleHKa S3KOHOMHYECKOH 3(hPEKTUBHOCTH MPOEKTa?

39. Kakue oTyeTsl TOTOBSITCS 110 UTOr'aM BBIIIOJHEHUS IPOEKTa?

40. Kak onpenensieTcs CTENEHb JOCTHKEHHS TTOCTABIICHHBIX LIeJIei?

41. Kakue rnokasarenay UCIIOJIb3YIOTCS ISl U3MEPEHUs KauyecTBa pe3ysibTara nIpoeKra’?

42. Kak o1ieHMBaeTCs yOBIETBOPEHHOCTD 3aKa34ynKa Pe3yJbTaTOM IIpoeKTa’?

43. Kakue (popmarbl OTYETHOCTH SIBJISIFOTCS] CTAHJAPTHBIMU ISl IPOEKTOB?

44. Kak cocTaBiisieTcss UTOTOBBIN OTUYET 110 IPOEKTY?

45. Kakue nanHbie HEOOXOIMMO BKIIFOUUTH B OTYET O 3aBEPIICHUH MPOeKTa?

46. Kak TOKyMEHTHpPOBaTh YPOKH, U3BJICUECHHBIE U3 MIPOEKTA?

47. Kakue npoueaypsl Ipe1yCMOTPEHBI AJIsl aHaJIW3a IPUYKH Hey1ad IPoeKTa?

48. Kak npoBecTH OLEHKY BIMSHUS BHEIIHUX (PaKTOPOB HA pe3yJIbTaThl MPOeKTa?

49. Kakuie MeTo/1bl UCTIONB3YIOTCS ISl CPAaBHEHUS 3aIUIAaHUPOBAHHBIX U (DAKTUUYECKUX
pe3yabTaToB?

50. Kak ¢opmupyeTcsi apXuB MPOEKTHON JOKYMEHTAIHU?

51. Kakue kaHabl CBSA3M UCIONB3YIOTCS 7 obecnieueHus 3(h(PpeKTHBHOM KOMMYHHUKAIMH B
MIPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HEJOTIOHUMAHUS U KOH(IIMKTHI B IIpoIiecce OOIIECHHUS] BHYTPH KOMaHbI?
53. Kakue aTueckre HOpMBI CIeIyeT COOJI0IaTh YYaCTHUKAM MPOEKTHON JAesITeNbHOCTU?
54. Kak opranusyetcst o0paTHasi CBsI3b MEXAY PYKOBOAUTEIEM MPOEKTa U KOMaHI0M?

55. Kakue npaBuiia OBEIEHNs YCTAaHOBJIEHBI [l YJIEHOB IPOEKTHOM IPYIIITHI?

56. Kak coO:roarorcsi KOH(DUISHIMAIBHOCTD U 3alluTa HHPOpPMALUK B IPOeKTe?

57. Kakue nefiCcTBUs CYUTAKOTCS HEJOMYCTUMBIMU B IPOEKTHOM JESITEIIBHOCTH C TOUYKH 3PEHUS
TUKHU?

58. Kak pa3zpematorcsi Cnopsl U pa3HOTJIACHS MEXY YYaCTHUKAMU MTPOEKTA?

59. Kakoe 3HaueHHe UMeeT KyJIbTypa OOLIEHHUs B IPOEKTHOM KoMaH 1e?

60. Kakue cTaniapTsl KOPIIOPAaTUBHOM KYJIBTYphI CIOCOOCTBYIOT 3 (peKTUBHOMY
B3aUMOJICUCTBUIO B MpOEKTE?
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4. METOIUWYECKHUE MATEPHAJIbI, ONPEJE/ISIIOIIAE NPOLELY PbI
OIEHUBAHMUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymuii KOHTPOJIb

TecTtupoBanue Juisi MPOBEACHUS TEKYLIErO0 KOHTPOJS MPOBOAMUTCS € NMOMOIIbIO CHCTEMBI
nUcTaHIMOHHOTO oOyueHus. Ha TtectupoBanme otBoautcs 10 mmuyT. Kaxnapiii Bapuant
TECTOBBIX 3aJaHui Bkirodaer 10 BompocoB. KoyinuecTBO BO3MOXKHBIX BapUAHTOB OTBETOB — 4
wii 5. CTyaeHTy HEoOXOAMMO BHIOpAaTh OJWH NPAaBWIIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc npucBamBaercsa 10 6amios. [llkana mepeona: 9-10 mpaBMIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIIbHBIX OTBETOB — OLIEHKA «xopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIEHKA «HE
YAOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE IIPEI0CTABIISACTCA.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIErO KOHTPOJS HPOBOASTCS B IUCHbMEHHOM
dopme. CTyieHTy BbIAAETCS 3aJaHUE U MIPEAOCTABISIETCA 15 MUHYT JIsl MIOATOTOBKH K OTBETY.

IIpomeskyTouHas aTTecTaLMA
3adet mpoBOaUTCS B yCTHOUM (popme. M3 3aueTHBIX BOMPOCOB cocTapisieTcst 30 3a4e€THBIX
ounieroB. Kaxxplii OMIIET COCTOUT U3 IBYX BOIIPOCOB.
KoMIutekT 3a4eTHBIX OWJICTOB TMpPEACTaBIeH B y4eOHO-METOIUYECKOM KOMIUICKCE
JTUCIUTUIAHBI.
Ha MOATOTOBKY K OTBETY CTYJICHTY MPEAO0CTABIIACTCS 20 MHHYT.
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