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1. TACITIOPT PABOYEHN IMTPOI'PAMMBbBI YYEBHOM JJUCITUITIJIAHBI
CI'.05 OcHoBBI OepekJIUBOro MPOU3BOACTBA

1.1. ObJs1acTh NPUMEHEHHUS POTPAMMBI Y4eOHOM JUCHMILIHHBI

YueOnas mucuurmumHa CI'. 05 «OcHOBBI OepekKIMBOTO MPOU3BOJCTBAY» SBIIACTCS
00513aTeTFHON YacThIO COIMATbHO-TYMAHUTAPHOTO IIUKJIAa MPUMEPHOI 00pa3oBaTeIbHON
nporpaMmmbl B cootBerctBUM ¢ DPI'OC CIIO mno cmeumansHoctn 09.02.01
Komneiorepasie cucteMbl B KoMILIeKChl. Oco0oe 3HaueHHWE AMCHUILIMHA WMEET MpHU
dbopmupoBanuu u pazsutur OK 01. OK 03. OK 04.

1.2. Hesan 1 3aaa4u y4e0HOM JUCUUILINHBI, TPEOOBAHUS K pe3y/bTaTaM
OCBOCHUS YUEOHOM TUCHUTIIUHBI
B pe3ynbTaTe 0cBO€HUs yUeOHON AUCIUIUIMHBI O0YYArOUIUICS JOJKEH 3HAM b:

- KOHIIEMIIHS OEpEKIIMBOTO MPOU3BOJICTBA;
- METO/Ibl YIIPABJICHUS MPOU3BOICTBEHHBIM MPOIECCOM;
- METO/Ibl OTIPE/ICJICHUS BETMYUHBI TIOTEPb;
- IICHHOCTU U MUHUMM3ALIHS IOTEPD
B pesynbTaTe ocBoeHUs yueOHON AUCITUIUTMHBI 00YYAIOIIUIICS JOTKEH yMemb:

- pa3paboTKa CTPYKTYpbl YIPaBJICHUS MPOU3BOJCTBEHHBIM IMPOIECCOM B HJICOJOTUHU
OepeKITMBOTO IPOU3BOJICTBA;

pa3paboTKa KapThl TOTOKA CO3/IaHUSI [ICHHOCTH;

- opraHu3aius paboyero MpoCTPaHCTBA B UACOJIOTHH OEPEKIMBOTO MPOU3BOJICTBA

3. CTPYKTYPA U COJEP)KAHUE YYEBHOM JJUCIUILINHBI
3.1. TemaTu4ecKuii NJ1aH y4eOHOMH TUCHUILINHBI
CI'.05 OcHoBBI 0epesKITUBOr0 NPOU3BOACTBA

Buj yueGHoii padoThl KosmnuecTBo yacos

1 2
MakcumajibHas yyeOHasi HArpy3Ka (Bcero) 121
Oo0s13aTesIbHAsE ayAUTOPHAs Y4eOHAasi HATPY3Ka (Bcero) 85
8 M. Y.:
TEOPETHIECKOe 00yICHUE 34
MPAKTUYECKHUE 3aHATUS 51
CamocrosTenbHas paboTta obydaromierocs 36
[IpomexxyTouHas arrecranus: -
Qg QepeHIIMPOBaHHBIN 3a4eT, (IK3aMeH)
UTOI'o 121




3.2. Conep:kanue 00ydeHus no yueoHoi gucuuninie CI'.05 OcHoBbI OepeskIMBOro Npou3BoACTBA

HaumenoBanue Coaepxanue y4eOHOIro MaTepuasia, NpaKTHYeCKUe 3aHATHS, CAMOCTOsITeIbHAsA padora | O0beM OcBauBaemble
pa3aesioB U TeM 00y4ar M XCs 4acoB 3JIEMEHTbI
KOMIIETeHIU
Pasznen 1. bepe:xinBoe Npou3BOACTBO: OCHOBHbIE MOHSATHS, IPHHUIMIIBI, METOX0JIOTHSA, NPOOJIeMATH3 AU 61

Tema 1.1. Cooeporcanue yuednozo mamepuana 20

OcHoBHble moHATHA U | [lenu, 3amaum  y4yeOHOW aucuuIIMHBL  «OCHOBBI ~ OEPEKIMBOTO  MPOHU3BOJCTBAY. 4

MeTO10JI0T Ul [Ipennocsuiku hopMupoBanus KoHuenuuu o6epesxinboro npoussoactsa (bII). [Tpunummb

0epexxInBOro u xoHuemnus cuctemsl bI1. Mnen GepexarmBoro mporu3BOJCTBA B YCIOBUSX COBPEMEHHOTO OK 01

NMPOU3BOACTBA poiaka. Cepus 'OCT P «bepexnnBoe npou3BOACTBOY. OK 03
IIpakruyeckass padora. Uucrpykrax mo Th. OcHOBHBIE NPUHLUIBLI U KOHLEILHS 9 OK 04
cucteMsl BII. Cepus 'OCT P «bepexnnBoe nponu3BoICTBOY.
TeMaTHKa CAMOCTOSITEILHOH PadOThI. 7
VcTopust BO3HUKHOBEHUS O€PEKINBOrO NPOU3BOJICTBA

Tema 1.2. Cooeporcanue yuednozo mamepuana 21

BepexiuBbiii [ToTox co3manus nenHocru. IlpuHumnel kapTupoBanus npouecca. Lleny npuMeHeHus kapT 6

MPOEKT. MOTOKOB. Buapl kapTupoBaHus. JTanbl NPOBEACHUS KapTUpoBaHUsA. MHCTpyMEHTBI

Kapruposanmue KapTHPpOBaHUs MIOTOKA CO3JaHMs ICHHOCTH. OK 01

TMOTOKA co3nanms | [Ipaktuyeckasi padora. 9 OK 03

uenHocru. Ilorepu u | PazpaGorka macrmopra mpoeKTa. OK 04

e CTBHA, TemaTuka caMOCTOATEIbHOI PaGoOTHI. 6

nodapsiionme Kapra 1eneBoro CoCTOSIHUSI MMOTOKA CO3/IaHMs IIEHHOCTH. KapTa uieaqbHOr0 COCTOSHHS

IEHHOCTH MMOTOKA CO3JaHUs [IEHHOCTH

Tema 1.3. Cooepircanue yuebnozo mamepuana 20

Metoasl pewenus | [IpoGiemHo-opueHTHpoBaHHOEe MbluieHue. [loHstue «mpobiema», omnpeneneHue u 7

npoodsem ¢dopmynupoBanue mnpobnaemsl. OmnpeneneHHe KIIOYEBBIX MPUYMH  BO3HUKHOBEHHUS
npo6seMbl. Pa3paboTka KOPPEKTUPYIOMIMX MEPOIPUSITUH. OK 01
IIpakTnyeckas padora. Uucrpykrax no Th. 7 OK 03
Peanusanus KOppeKTUPYIOIKUX MEPONIPUATHN U MTPOBEPKA pe3ysbrara. CTanaapTusamus. OK 04
TemaTHKa caMOCTOATETLHON PaGOTHI. 6
dukcanus, 1eTanu3aiys npoodieMbl, U3y4eHNEe PUUYUHBI BOZHUKHOBEHUS MPOOIIEMBI.

Paszgea 2. Peasu3anysi npMHUMIIOB OepexJINBOro NPOU3BOJACTBA B MPO(ecCHOHAIBLHOM 1eATeIbHOCTH 60

Tema 2.1. | Cooeparcanue yue6nozo mamepuana 20 OK 01




HNHcTpymMeHTHI Wuctpymentsl BIl: obnactu mnpumeHeHHs, aganTanmus 1OJ BUA NpodhecCHOHAIbHOM 7 OK 03
0epeRINBOro nestenbHocTH.  Kaiiazen — (HempepeiBHOe — yiydmieHue). «[Isatep  «S»  (cucrema OK 04
NPOU3BOJICTBA panmoHanu3anuu paboudero mecra). KanOGaH, MOTOK €AMHUYHBIX W3AENUH. MeETOIUKH
BceoOmero ooOciyxuBanus obopynoBanus TPM, Owictpoit mnepenamaaku SMED.
Bcerpoennoe kauectBo. Mertoauka Obictpoit nepenananku SMED. Berpoennoe kauecTBo
IMpakTuyeckas padora. Uncrpykraxk no Th 8
[Ipumenenne wmetonoB OepeximBoro npomsBoacTsa: Kaiinzen, «llsatp «S», KanOan.
[Ipumenenne wMeToaMKu BceoOmero ooOcayxkuBaHusi oOopynoBaHusi TPM, OwicTpoit
nepeHanaaku SMED.
TeMaTHKa caMOCTOATEIbHOI PadoThI. 3)
CrannaptuzupoBanHHas paboTta. Meroauka BceoOliero oociayXkuBaHus 000pYyIOBAaHUS
TPM.
Tema 2.2. Coodeporcanue yuednozo mamepuana 20
Buenpenue MetonoB | Mozaens BHenpenus bI1. Kimrodessie mokaszarenu 3¢ dexTuBHOCTH padoThl. [lenenonaranue 4
OepeRInBOro B OepexnuBoil opranuzanuu. TunuyHble OMMOKH MPUMEHEHUS METOJ0B OepeKIMBOTO
NPOU3BOJCTBA IIPOU3BOJICTBA OK 01
IpakTuyeckas padora. Uucrpykrax no Th. 8 OK 03
Omnpenenenne 1eineld U CIIOCOOOB HMX JOCTHOKEHHUS. [lOAroTOoBKa BapHWaHTOB PEIICHUS C OK 04
HCIOJIb30BAHUEM METOJI0B OEPEKIIMBOIO IPOU3BOJICTBA
TemaTnka caMOCTOATEILHON PA0OTHI. 8
Ienu u cnoco6s! gocTrxeHust 3hPexTUBHON pabOTHI.
Tema 2.3. Coodeporcanue yuednozo mamepuana 20
TexHosornu JInaepcTBO Kak HOBBIM THI IIPOU3BOACTBEHHBIX OTHOLIEHUH. BoBiieuenne nepconana B bII, 6
BOBJICYCHUS M | opranuzanusi paboTbl ¢ NPOMU3BOJCTBEHHBIMH HMHHULMATHBAMU M MPEUIOKEHUSAMH IO
MOTHBALMH MEPCOHAJIA | YIIYYIICHUSIM. TexHonornn MOTHMBAlMM W CTUMYJIHpPOBAaHHME KadecTBa. Meroasl OK 01
IIPEOJOJIEHUS] COTPOTUBIICHNS] U3MEHEHMSIM . OK 03
IIpakTnueckas padora. Uucrpykrax no Th. 9 OK 04
ITpuMeHeHre MeTO10B MOTHBAIIMH NIEPCOHAA.
TemaTnka caMOCTOATEIbLHON PA0OTHI. 5
[IpousBocTBEHHAs KyIbTypa Ha paboyem mecte. KBanndukanus nepcoHana u ooyyeHue.
Beero: | 121
U3 HUX NPaKTUYeCKuX 3aHatuii | 51
JIEKIIUH 34
caMmocTrosiTenbHast padbora | 36
3auer -




4. YCJIOBUSA PEAJIN3AIIAU ITIPOTPAMMBI YUEBHOM
JANCHUITJINHBI

4.1. TpeOGoBaHusi K MATEPUATIBLHO-TEXHUYECKOMY 00eCIeYeHUI0

Peanuzanus nporpamMmbl JUCHUIUIMHBI TpeOyeT Haauuusi y4eOHOro kaOuHera
T'YMaHUTAPHBIX U COIMATBHO-3KOHOMUYECKUX JUCIMIUIMH, OCHAILIEHHOTO'

- Crompl  y4yeOHBIE, CTOJ  TpENOAaBaTENs, CTOJ  KOMIIbIOTEPHBIN
MpenoAaBaTesis, CTybs s 00y4JarouuXCs.

- Jlocka kiraccHasi cTaHgapTHas.

TexHr4ecKue cpeacTra 00yYeHUs:

- IlepcoHanbHbIi KOMIIBIOTEp JUIsl MpEnojaaBaTelisd, OCHAIICHHbIH Habopom
CTaHJAPTHBIX JIMIICH3MOHHBIX KOMIBIOTEPHBIX MPOrpaMM C JOCTynoM K MHTepHer-
pecypcaM; ¢ ayAMOKOJIOHKAMH.

TpeGoBanus K KBaIM(PUKAIUU TEAArOTMUECKUX KaJpOB, OCYIIECTBISIOMIUX
pean3anuio IIICC3 1o CHEINAIBHOCTH, JTIOJKHBI o0ecIeunBaThLC
MEJAaroru4ecKuMy  KaJpaMH, HMEIOUMMHU CpeAHee Npo(ecCHOHaIbHOE, BBICILIEE
o0pa3oBaHue, COOTBETCTBYIOIIEE MPOPIIIIO MpenogaBaeMoil y4eOHOM AUCIUTIIIUHEI.
OmnbIT AeATENbHOCTH B OpraHU3alusaX COOTBETCTBYIOLIEH MPpodeccnoHaIbHOM chepbl
ABJISIETCSL  00s3aTEeNbHBIM U TIperojlaBaTtesieid, OTBEYAIOIUX 32 OCBOCHHE
oOyuaromumcs IpopecCUOHATBHOIO YUeOHOTO LUKJIA.

[TpenogaBaTenu noay4yaroT AOMOJIHUTEIbHOE TPO(ECCHOHATIbHOE 00pa30BaHNe
[0 MpoTrpaMMaM MOBBIIICHUS KBaIU(UKAIIUA, B TOM 4yuciie B ()OpME CTAXKUPOBKHU B
MpO(QUIBHBIX OPraHU3aLUAX HE PEKe OJHOI0 pa3a B 5 JIeT.

4.2, NudpopmanmonHoe obecneyeHue o0yueHusl. Ilepeyensn
pPeKOMeHayeMbIX Y4eOHbIX Hu3aaHuil, UHTepHeT-pecypcoB, JONMOJHUTEIbLHOM
JIUTEePaTypbl

Oo0s13aTeIbHBIE TEYAaTHLIE H3aHUS

1 Beiinep M.T. HHcTpyMeHTBI OEpeXIMBOTO Mpou3BOACTBA. KapmanHoe
PYKOBOJACTBO MO mpakTuke npumenenuss Lean / M.T. Beiinep. — Mocksa:
NuTennexryanbHas nurepatypa, 2019. — 160 ¢. TekcT: HemocpeaACTBEHHBIN.

2 Bywmek, [Ix., Ixonc /. bepexnuBoe npousBoactBo. — MockBa: AnbnuHa
busnec bykc, 2021. — 472 c. — TekcT: HeNoCpEeACTBEHHBIM.

3 3unruuk H.C., bepexnuBoe mpousBonactBo: yueOHuk/H.C. 3unumk, O.B.
KanpipoBa, FO.M. PactoBa; mox o6m. pen. A.I'. besgynnoit. — Mocksa: KuoPyc,
2022. — 203 c. — TekcT: HEMOCPEACTBEHHBIM.

DJIeKTPOHHbIE U31aAHMS
5 Bymek JI. bepexnnBoe NPOU3BOACTBO: Kak H30aBUTHCA OT TMOTEPh HU

no0uThes mpolBeTaHus Bamie kommanuu / Jhxeiimc Bymek, [Ipnuen [xonc; nep. ¢
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aHri. - 12-e uzn. - Mocksa: Anbnuna [Ta6numep, 2018. - 472 c. - ISBN 978-5-9614-
6829-8. - TekcrT: AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/document?pid=1815955 (nata o6pamenus: 03.02.2022).
— PexxuM foctyna: 1o mojmnucke.

6 Kucenes A.A., Ilpunarue ynpaBieHUYECKHX pelICHUI: yueOHHK / A.A.
Kucenes. — Mocksa: KuoPyc, 2021. — 169 ¢. — ISBN 978-5-406-07898-3. —
URL: https://book.ru/book/938341 (ma-ta oOpamenus: 03.02.2022). — Tekcr:
AIEKTPOHHBIN.

47 IHImenéBa A.H. Metoapl OepeXJIMBOTO MPOM3BOJICTBA:  yUeOHO-
MeToanueckoe nocooue / A.H. llImenésa. — Mocksa: PTY MUPDA, 2021. — 38 c.
— TekcT: anextpoHHbIN // JlaHb: 31MekTpoH-HOOUOMMOTEYHast cuctema. — URL:
https://e.lanbook.com/book/171543 (mara oOpamenus: 03.02.2022). — Pexum
J0CTyNa: JUIisl aBTOPU30BAHHBIX MOJIb30BaTEIIEH.

JlonoJIHUTEIbHbIe HCTOYHUKH

1 Jlanikep JIk. [IpakTuka nao Toyota: pykOBOJCTBO IO BHEAPEHUIO MPUHIUIIOB
menemxmenTa Toyota / [Ixeddpu Jlaiikep, asun Maiiep; [lep. ¢ anrn. — Mocksa:
Anpnuna [Ma6mumep, 2019. — 586 c. - TekcT: HemocpeACTBEHHBIH.

2 KimoeB A. B. bepexiauBoe NMpou3BoACTBO [IIEKTPOHHBIN pecypc]: yueOHoe
nocooue mna CIIO / A. B. Kmoes; mon pen. WM. B. Epmosoii. - Caparos,
ExarepunOypr: [IpodobpazoBanue, Ypaib-ckuii henepanbublii yHuBepcutet, 2019. -
87 C. - OBC «IPRbooks» - Pexum JOCTyTA: URL:
https://www.iprbookshop.ru/87789.html (nata oOpamenus: 03.02.2022).

3 Bboponynun A.JIL., Kazapun B.B., Kocapera H.C., CepebOpennukos C.C.,
XaputonoB C.C. bepexnuBoe mpousBojacTtBo. YuebOHoe mocooue. — CIIO6.: Iurep,
2022. — 224c.: - Pexum poctyna: URL: Kaura bepexxnuBoe mpon3BoICTBO CKadaTh
oecmatao pdf 6e3 perucrpanuu, asrop C. C. Xapuronos — Fictionbook

4. ®ponos B.II. BHeapenuwe TeXHOJIOTUN OEpeXJIMBOIO MPOU3BOJCTBA B
yIpaBlieHUE MPOU3BOJICTBOM M OPTaHU3AIMIO pabOUnX MeCT: MOHOTpadus. — 2-€ U3,
— Mocksa: U3narenscko-Toprosas kopnopanus «/Jlamkos u K», 2022. - 77c. - Teker:
HETIOCPEICTBECHHBIN

5. TOCT P 56404-2021 BbepexnuBoe mpou3BoJACTBO. TpeboBaHMS K cUCTEMaM
MeHemkMeHTa — MockBa: Cranmaprundopm, 2021. — 16 ¢. — URL: http://goupu-
19.ru/wpcontent/uploads/2021/11/gost-r-56404-2021-vzamen-56404-2015-
berezhlivoe-proizvodstvo.-trabovaniya-k-sistemam-menedzhmenta.pdf (mata
obpamenus: 03.02.2022)



5. KOHTPOJIb U ONEHKA PE3YJIbTATOB OCBOEHUA

YUYEBHOM JUCIHUILIUHBI

PesyabTaThl 00yyeHus

Kputepun onenkn

MeToabl oleHKH

[Tepeuenn 3HAHUM,
OCBaMBAaEMBIX B  pPaMKax
TUCHUILTUHBI-UCTOPHIO,
OPUHIUNBI W KOHIIETIIUIO
OepeKIIMBOTO POU3BOJICTBA;
— OCHOBBI  KapTHUPOBAHHS
MOTOKA CO3JaHUSI LIEHHOCTEH;
—  METOJBI BBISIBIICHMUS,
aHaJlM3a U peuieHus npoodyiem
MIPOU3BO/ICTBA;

— UHCTPYMEHTBI
OepeKIIMBOTO TIPOU3BOICTBA;
— TPUHIMIBI  OpraHU3aIluu
B3aMMOJICHCTBHS B LIENOYKE
mpolecca;

—BUJIBI TIOTEPh M METOIBI UX
yCTpaHEeHHUS;

COBPEMEHHBIE  TEXHOJIOTHH
noBbIeHus 3 pekTnBHOCTH;
— TEXHOJOTUU BHEAPEHUS
YIIy4YLICHUH;

— TEXHOJOTHH BOBJICYCHUS
nepcoHala B nporecc
HEMPEPBIBHBIX YITYUIICHUH;
CUCTEMY MoJIa4n
MPEJIOKEHU .
IIepeuenn
OCBaMBaeMbIX B
TV CIUATUTAHBI

- OCYILECTBIIATh
npodeccunoHalbHYIO
JesTeIbHOCTD C
COONIOACHUEM  TNPUHIUIIOB
0epeKIIMBOro MPOU3BO/ICTBA;
MOJIETMPOBATh
IIPOM3BOICTBEHHBII Tpolecc
U CTPOHUTH KapTy IIOTOKa
CO3JIaHMsI LIEHHOCTEH;

YMEHUH,
pamKax

— INPHUMCHATH METOABI
IUAarHOCTHKK  TOTeph U
YCTPaHATh OTEPU B
npolLeccax;

— INPHUMCHATH KIIFOUEBbIC
MHCTPYMEHTHl ~ aHalu3a |
pelieHus pooem,
OLIEHUBATh  3aTpaThl  Ha
HECOOTBETCTBHE;

— JIEMOHCTPUPYET CHCTEMHbIE 3HaHUS 00
HUCTOpUU  CTAHOBJIEHUS U Pa3BUTUSA
OepeKIIMBOro NPOU3BOJICTBA;

—  (opMynupyeT  OCHOBHBIC
OepeKIIMBOro MPOU3BOJICTBA;

— TOSCHAET COJEp)KaHUE IPUHIUIIOB
OepeKIMBOro IIPOU3BOJICTBA B
COOTBETCTBUU c HAIPaBJIEHHOCTHIO
po¢eCCUOHATILHOMN 1€ATEIbHOCTH;

— ONWCHIBAET OCHOBHBIE IOAXOABI K
KApTUPOBAHUIO IOTOKA CO3IAHMS LEHHOCTH
BJIQJICET OCHOBHBIMU  IOHSATHSMHM  JJIs
KapTUPOBaHUs Ipolecca JAEMOHCTPUPYET
CUCTEMHbBIE  3HaHUs 0  JIEUCTBUSX,
N00aBIISAIOLINE IEHHOCTH U MOTEPH;

—  BJIaJiCET  OCHOBHBIMH  METOJaMHU
BBISIBJICHUS u aHaJn3a npodiem
dopmynupyeT mHepedeHb  HEeOOXOAMMBIX
[1aroB/IEHCTBUIA JJISl peHIeHUs IPoOIeM;

— JIEMOHCTPUPYET CHCTEMHbIE 3HaHHUS 00
MHCTpYMEHTaX OepeKJIMBOrO MPOU3BOJICTBA
U 00JIaCTSIX €ero NPUMEHEHUs; OIepupyer
3HAHUSAMU TP BBIOOPE MHCTPYMEHTOB IS
pelleHns  IPOM3BOJCTBEHHOW  3aJayd,
NPUBOAUT  TEOPETHYECKOE OOOCHOBaHHE
MIOTEHIIMAJIbHON I0JIb3BI U PUCKOB;

— JIEMOHCTpPHUpPYET 3HaHUS TNpH aHAJIU3E B
LIEMIOYKE mporuecca OIHCHIBAET
MIOCJIE0BATEIBHOCTD OpraHM3aI[MOHHBIX
JNEUCTBUN JUIS yIydlIEHUs MIPOLIECCa;

— JEMOHCTPHUpPYET 3HaHUs IO THUIH3ALUU
IIPOU3BOJICTBEHHBIX NOTEPh U NMPHUUYMHAX MX
BO3HHUKHOBEHUS;

— JIEMOHCTPUPYET CHUCTEMHBIE 3HAHUSA O

IIOHATHUA

KJIOUeBble  MoKazarenu  3(P(EeKTUBHOCTU
OepeKIIMBOro MPOU3BO/ICTBA;
—  BJaJeeT  OCHOBHBIMU  HOHSTHUSIMH

PEMHXUHUPUHTA U JAEMOHCTPUPYET 3HAHUS
HMHCTPYMEHTOB Ipoliecca npeodpazoBaHuil;

— ONWCHIBAET OCHOBHBIE MOAXOABI K
TEXHOJIOTHH MOTHBALIUU nepcoHana,
MIPUHLMIIBI 1 METOAMKHU BOBJIEYEHHUS I1E€PCO-
HaJl B MIPOLIECC HEMPEPHIBHBIX YIYULICHHIH;

— (opmynupyer mnepedeHb HEOOXOAUMBIX

aroB JUisl TMOJAa4YM MPEUIOKEHUH 10
YIy4LICHUSM.
— JIEMOHCTPHPYET YpPOBEHb BHEIPEHUS

OneHka  pe3ynabTaToB
YCTHOTO WIH
NMCbMEHHOIO  OIIpoca.
Onenka  pe3ysnbTaToB
tectupoBanus. OleHka
TBOPYECKUX  3aJaHUM.
OneHka  pe3ynabTaToB
Qg epeHIIMPOBAHHOTO
3ayera.
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Pe3yabTarnl 00y4eHus

Kpurepum oueHku

MeToabl OLIEHKH

— OpraHM30BBIBaTH PaboTy
KOJUIGKTUBA M KOMAaHIbI B
paMkax peanuzanuu
MPOEKTOB 110 YIYYLICHUSM;

— TMPHUMEHATh HMHCTPYMEHTHI
OepeXIIMBOrO IPOU3BOACTBA

B COOTBETCTBHH co
cnenuduroi Ou3Hec-
MIPOIIECCOB

OpFaHI/ISaHI/II/I/ IIpOU3BOJCTBA.

MPUHIUIIOB OEPEKIMBOrO TPOU3BOJCTBA B

npodeccuoHalbHYI0 ~ ACSATENBHOCTh  MpPHU
pelIeHUuU TPOU3BOACTBEHHBIX 3a/1a4;

— JEMOHCTPHUPYET HaBBIK 1o
BBISIBIICHUIO  LIEHHOCTH  KapTHUPOBAHHIO

[IOTOKA CO3/1aHUSl LIEHHOCTEH BBIOMpAET
CpeacTBa M METOAbl MOJEIMPOBAHMUSA U
OIMCAHUs IIPOLECCa;

JEMOHCTPUPYET yMeHue BBISIBIIATS,
JUAarHOCTUPOBaTb W YCTPaHATH IOTEPH B
poueccax;

- OCYIIECTBIIIET U
BBIOOp UHCTPYMEHTOB JUAarHOCTUKHU
podiem OLICHUBAET «ueHy»
MIPOU3BO/ICTBEHHON OIIMOKH W ONpeAesseT
BO3MOXXHOCTb Il  KOPPEKTUPYIOIIHUX
JNENCTBUN IpeUIaraeT alrOpUTM pELICHUs C
y4ETOM MUMEIOLIUXCS pecypcoB u
OTPaHUYECHUH;

— JEMOHCTPUPYET YMEHME BBISABIIATD,
JUAarHOCTHUPOBaTh M YCTPAaHATh IMOTEPU B
poueccax;

apryMeHTUpYeT




[Ipunoxenue 1

OJIUTEXHUYECKUN KOJUJIEJDK ®EJEPAJIBHOT'O
T'OCYJAPCTBEHHOI'O BIOP)KETHOI'O OBPA3OBATEJIBHOI'O
YUPEXXJIEHV BBICILIET'O OBPABOBAHUS
«JIVTAHCKUI T'OCYIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
MUMEHU K.E. BOPOILINJIOBA»

KOHTPOJIBHO OIIEHOYHBLIE CPE/ICTBA
y4eOHOM TUCIUTLTNHBI

CI'.05 OcHoBBI 0epe:KIUBOro NPOU3BOJACTBA

(HauMeHOBaHUE YYCOHOM TUCIUTIIIMHBI)

09.02.01 Komnviomephule cucmemsvl U KOMNIEKCbl
(xo1, HaMMeHOBaHUE TPodeccrun/CrenruarTbHOCTH )

2023
10



KoHTpo/1bHO-01ICHOYHBIE CPeICTBA
JJISl IPOBEACHUS] IPOMEKYTOYHOM aTTeCTAlMU
B popMme nuddepeHIMPOBAHHOIO 3a4eTa

IIpakTH4eckue 3aJaHusA

[131. OxapakrepusyiTe LIEHHOCTH OEpeKJIMBOrO MPOM3BOJICTBA. Packpoiite
coJiepKaHue MPUHIIMIIOB OEPEXIIMBOrO MPOU3BOCTBA HA IIPUMEPAX.

[132. IlpuBenure mpumep MOTOKAa CO3aHUsS LEHHOCTH. Packpoiite, B ueMm
3aKJII0YAETCSl [IEHHOCTh, CO3JaBaeMasi B 3TOM MoToke. Onpenenure B 3TOM NOTOKE
JCHCTBHS, CO3AAIONINE [IEHHOCTh, U JIEHCTBUS, KOTOPbIE HEOOXOAUMBI, HO IIEHHOCTH
HE CO3JaroIIue.

[133. ITpuBeauTe mpuMepsl CEMU BHJIOB NOTEPh Ha Mpou3BojcTBe. [IpuBenure
IpUMEPBI CEMH BHUJIOB IOTEPH B Ouce.

[134. CocraBbTe CpaBHHUTEIbHYIO Tabmuily «MeTonbl  OepexIMBOro
MIPOU3BOJICTBAY», B KOTOPOM OTpasuTe 00IMEe YePThl U OTIUYUS OCHOBHBIX METOJ/IOB
OepeKITMBOTO IPOU3BOJICTBA.

[135. B opranmzauuu Juisi KaxA0ro Mmpouecca Mpou3BOJCTBA MPOAYKIIUN HIIH
MPEOCTaBICHUS YCIYTU JIOJHKHO OBITh PACCUMTAHO BpEMsI TaKTa.
Bpewms Takta paccuuthiBaetcs no Gopmyiie:

7 Tea,
TR P;-
T71€ T raer - BPEMS TAKTA,
Tioer - IOCTYITHOE TPOM3BOACTBEHHOE BpEMs 3a ONPEICICHHBIN TEPHOT
(Hanpumep, CMeHa, CYTKH, MECSIII U T.11.);
V - 00beM TOTPEOUTEIIBCKOTO CIIPOCa 3a ATOT TEPHOI.

PaccuuraiiTe BpeMs TakTa 1o CIEAYIOLINUM YCIOBUSIM:

JIMUTEenbHOCTh CMEHBI COCTABISIET 8 YacoB. B TeueHne cMeHbI MpenyCMOTPEHBI
4 nepepoiBa o 10 Mmunyt. Cripoc Ha NPOAYKIMIO 3a Mecsl coctaisier 10560 mTyk.
B mecsne 20 paGounx gHEM.

[136. Pa3pabotaiiTe CcTaHIapTHYIO OINEpPAlMOHHYIO KapTy ONepaluu
«M3roToBiieHNE KON TOKYMEHTa.

[137. Oxapaxkrepusyinre CIOCOOBI BU3yaJIN3aLINN: MapKUPOBKA,
OKOHTYpPHUBaHHUE, pa3METKa, LIBETOBOE KOJUPOBAHHUE.

[138. M3roToBhTe KapTOUKYy 3aKa3a «KaHOAaH» M KapTOYKy OTOOpa «KaHOaHY,
YKOKHUTE B YEM 3aKJIIOUAETCS UX OTIUYME.
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[139. Ilepeuncnure BO3MOKHbBIE 00BEKTHI TpUMeHEeHUs cuctembl SC. Onumunre
QJITOPUTM COPTUPOBKM NPEIMETOB HA HYXHbIE U HEHY)XHbIE Ha IPOU3BOJICTBE.
Omnpenenure cnocoObl yaneHNs HEHYKHbBIX IPEIMETOB Ha IPOU3BOICTBE.

[1310. Pa3zpaboTaiiTe cTaHIapTHYIO ONEPALMOHHYIO KapTy «YOopka paboyero
MecTa» JUIsl OpUCHOTO pabOTHHUKA.

[1311. Meton «ObicTpas nepeHananka (SMED)» nampaBiieH Ha COKpallleHUE
BpPEMCHU TIEpPEHAIATKH O0OOpYIOBaHMA 3a CYET MpeoOpa3oBaHMsl BHYTPEHHUX
JNEUCTBUI 10 MepeHanaJke BO BHemHHE. OXapakTepu3yWTe YeM BHELIHUE
NENUCTBUSIOTINYAIOTCS OT BHYTpeHHUX. [[puBenute mpumepsi.

[1312. ITpuHIMO A3UAO0KA TJIACHUT: OCTAHOBUTE NPOLECC Pajv BCTPAUBAHUS
KauyecTBa. PackpoiiTe 3HaueHMEe JAaHHOTO NPUHLNIIA, IPUBEAUTE IIPUMEPHI.

[1313. Packpoiite 8 mnpuniunoB TPM: ABTOHOMHOE 0OCITyKHUBaHUE.
LlenenanpasienHoe  ymyuiieHue. IlmaHoBoe  TexHUYeckoe  OOCIy>KHBaHUE.
VYmpasienue kadectBoM. PanHee ympaBieHue oOopynoBanueMm. (OOpa3oBaHue u
oOydeHue nepconana. AqMuHucTpaTuBHBIN 1 oducHbit TPM. be3onacHocts Tpyaa,
OKpy Karouas cpeia v 3[paBOOXpaHECHUE.

[1314. Onpenenuth nepBONPUUYMHY TMpodsieMbl «Omno3naHus Ha Yy4yeOHbIE
3aHATHUSD) C IOMOIIBIO METOAA «S OUYEMY ?».

[1315. Omnpenenuth KItOYEBbIE MPUYMHHO-CIEICTBEHHbBIE CBSI3U (PAKTOPOB U
nocniencTeuil mpoosiemsl «Ilnoxoi ycreBaeMocTu» ¢ MOMOIIbI0 MeToaa «Jlnarpamma
HcukaBby.

TecToBbIC 3a1aHUA

T31. Yem cucrema OGEpexJIMBOrO MPOU3BOJICTBA OTIMYAETCS OT MPOTPAMMBI
yIIyqIeHus?

1) 0coOBbIil TOAXO0/] K YIPABICHUIO MPEANPHUATUEM, TO3BOJIIFOIIUI MTOBBIIIATh
KauyecTBO pabOThI Yepe3 COKpallleHue IoTephb

2) 3TO mporpamma pajuKaibHOH MEepPeCcTPONKU BCel CUCTEMBI YIIPABICHHUSI

3) 3TO cocoO KOMIIOHOBKH Pa3IMYHBIX TUIIOB 000PYIOBAHMUS

T32. Yto He yKa3bIBaeT aHIAOH?

1) CocrosiHre 000pyIOBaHUS

2) KomnnuecTBo ocTaBIIerocst MaTepuaia
3) IlmanoBble melCTBHUS

4) Bo3zHukmas mpodaema

T33. K uacTpymMeHTaM 6€pekITMBOTO MPOU3BOJICTBA HE OTHOCUTCS:
1) «TouHO BOBpeMsI»
2) Cucrema TPM
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3) dabpwuKa MpoIeccoB
4) KaprtupoBanue

T34. Onpenenure noustre « Touno BoBpems (Just-in-time, JIT)»

1) Cucrema, Ipy KOTOPOM U3ACTHUS MPOU3BOIATCS M JOCTABISAIOTCS B HY)KHOE
MECTO TOYHO B HY)KHOE BPEMs U B HY)KHOM KOJIMYECTBE

2) Cucrema, TpH KOTOPOW W3JAEIHS TPOU3BOIATCS M JIOCTABJISAIOTCS B
COOTBETCTBHH CO BpEMEHEM PabOThI MOCTABIIUKA

3) Cucrtema, Ipu KOTOPO U3EIHS JTOCTABIISIOTCS B HY)KHOE MECTO

T35. YTo Takoe «BBITATUBAIOLIEE IPOU3BOICTBON?

1) Ilpoumemypsl, KOTOpbIE NPEJOTBPAAIOT TMOSBICHHE JeHEKTOB B
MIPOU3BOJICTBEHHBIX MPOIIECCAX

2) OOpaboTka M3IeNuii KPYMHBIMH MApTUIMH ¢ MaKCHUMaJbHOM CKOPOCTBIO,
UCXOJs U3 MPOTrHO3UPYEMOIO CIIPOCa C MOCIEAYIOIUM MEPEMEILIEHUEM U3JIeINi Ha
CIIEIYIOIIYI0 IPOU3BOJICTBEHHYIO CTAaJMI0 WJIM Ha CKIajJ, HE3aBUCUMO OT
(dakTHUecKoro Temra padoThl CIEAYIOIIEro mpoiecca

3) Meron ympaBlieHHS TPOU3BOJICTBOM, MPU KOTOPOM  MOCIEIYIOIINE
oTepaly CUTHAJIM3UPYIOT O CBOMX NOTPEOHOCTSIX MPEIBITYIIUM OIlEpALUIM

T36. Ileperpy3ka pabouyux, COTPYJHUKOB WM MOIIHOCTEH mpu padore ¢
MOBBIILIEHHONW UHTEHCUBHOCTHIO

1) Mypu

2) Myna

3) Mypa

T37. Yto Takoe BU3yaabHbI KOHTPOJb?

1) OrmeHka KadecTBa W3TOTOBJACHHUS MPOIAYKIMHA METOJOM OCMOTpa WIIH
TaKTHJIBHBIM CITIOCOOOM

2) Orenka crmoco0a U3roTOBJICHHUS MPOIYKIIUH

3) OreHKa BpEMEHH M3TOTOBJICHHUS MPOYKIIMA METOIOM OCMOTpa

T38. C 70-x rogoB B Poccun oTMeuaeTcsi ycuiieHue B Hayke 00 OpraHu3aiiuu
TpyAa:

1) Tlcuxohu3noaOrHIecKue acIeKThI

2) PanuoHanbHOTO acrekTa

3) IIpoM3BOACTBEHHOTO acleKTa

T39. HepaBHOMEpPHOCTH BBITIOJIHEHHS ONIEPALIMH, TPEPHIBUCTHIN rpaduk padboT
13-3a KoJIeOaHMH crpoca:

1) Mypu

2) Myna

3) Mypa

T310. YUrto Takoe «remoa»?
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1) Oducuoe 3nanue

2) IIpou3BOACTBEHHBIH 1IEX

3) Jlioboe MecTo, TIyIe HEMOCPEACTBEHHO CO3MaéTCs I[EHHOCTh  JJIA
oTpeOuTENs

T311. B 6epexiiuBom npousBoacTse TPM — 3t10:

1) Tlporecc onTMH3aKK pabodero mporecca

2) HenpepblBHOE COBEPIICHCTBOBAHUE BCETO MOTOKA CO3/IaHUSI IICHHOCTU B
[[EJIOM HJIM OTACNBHOTO MpOIecca C LENbI0 YBEIWYCHHs] IEHHOCTH U YMEHBIICHHS
noTeph

3) Konmenmuss ~ MEHEDKMEHTa  IPOHW3BOJCTBEHHOTO  00OpYIOBaHWS,
HAaIleJICHHAs Ha TTOBBIIICHHE 3 (HEKTUBHOCTH TEXHHUECKOTO 00CITYKUBAHUS

4) KoHnenmus yrnpaBJieHUs MPOU3BOACTBEHHBIM NPEIANPUSTHEM, OCHOBAHHAS
Ha MIOCTOSTHHOM CTPEMJICHHU K YCTPAHEHUIO BCEX BHIIOB MIOTEPh

T312. Kakue Poccuiickue opraHu3anuyd BHEAPUIN MPUHIUIIEI OEPEKIUBOTO
npoun3BoicTBa? Bo3M0KHO HECKOJIBKO BApHaHTOB OTBETA.

1) PX]]

2) CeBepcrajbTpaHC

3) Merlion

4) KamA3

T313. K 4yemy MOXKET NpPUBECTH HENMPOAYMaHHas JIOTMCTHUKA? BO03MOXHO
HECKOJIbKO BApUAHTOB OTBETA.

1) K BpeMeHHBIM 3aTpaTaM H, KaK CJICACTBHE, POCTOIO

2) K BpemeHHBIM 3aTpaTtaMm U, KaK CIIe/ICTBUE, OpaKy B IPOU3BOICTBE

3) CHmxeHHe MPOU3BOAUTEIHLHOCTH

4) TlocnencTBuii HE ClEIyET

T314. Yro siBnsieTcss NpUYMHOMN MPOU3BOCTBA OpaKOBAHHON TIPOTYKIIHH?

1) He ucnosnb3oBaHne BCTpOEeHHOM cucTeMbl «Iloka-Hoke»

2) DKOHOMHS Ha TPAHCIIOPTHOM CITy»KOe

3) HecooTBetcTBHE KBATU(HUKAIIMKE PAOOTHUKA BBIMOTHIEMbIM (QYHKITUSIM

4) OTcyTCTBHE JOHKHOTO KOHTPOJIS HAa Pa3HBIX 3Talax MPOU3BOJCTBEHHOIO
nporecca

T315. MoxeT 11 CHUKEHNE BpEMEHU TPOU3BOICTBA MPUBECTU K MOTEPSM, a HE
K ONTUMM3ALMHU TTPOU3BOICTBA?

1) Her, 310 HE CBsI3aHO

2) [la, eciiu OyAyT HApyMIAThCs TEXHOJIOTHU MPOU3BOJICTBA

3) Ja, mr000e cokpalleHre BpeMeHH pab0odero mporecca BEAET K IOTEPSIM

4) Her, CHMXCHUE BPEMECHU MNPOM3BOJCTBA BCEr/Ia BEACT K ONTHMHU3AIMH
pabouero mporecca

T316. MoXHO U Ha3BaTh JAESITEILHOCTh TEXHUYKH, MOIOIIEH T10J1, MPOLIECCOM
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OepeXITMBOTO IPOU3BOJICTBA HA paboueM MecTe?

1) Jla, HOTOMY YTO 3TO BBIIIOJHEHHUE MPUHITUIIOB OEPEKINBOTO MPOU3BOICTBA
— COOJTIOICHNE TIOPSIJIKA ¥ YMCTOTHI pab0vyero Mecra

2) Het, motoMy 4TO IESTEIBLHOCTh TAHHOTO COTPYAHUKA, B JAHHOM ClTydae He
UMEET OTHOIICHUSI K OepPEeKITMBOMY TIPOU3BOJICTBY

3) B 3aBUCHMOCTH OT CUTyaluu

4) Hert npaBWILHOIO OTBETA

T317. MoxeT 1 cTaTh IPUYMHON NOTEPh CTPEMIIEHUE JOBOJIUTH PE3YJILTATHI
CBOEH JIESITENIbHOCTH 10 uaeana?

Her, nro0ble neiCTBUA, CBSI3aHHBIE C YIyYIIEHUEM PE3YIbTaTOB ACSATENbHOCTU
BEJIyT K ONTHUMH3aLUN TPOU3BOCTBA

1) Her, mogoOHBIC MTHUIIMATHBBI COTPYTHUKOB HYKHO TIOJICPIKIBATH

2) Ja, ecnu ipu 3TOM OYAET MPOU3BOAUTHCS OOJIbIIIEe KOJTHYESCTBO JCHCTBUIMA,
HEKeJIM He0OXOANMO AJIs1 BEICHUS IPOU3BO/ICTBA

3) /[a, mOCKOJBKY IIPH 3TOM OYACT CIMIIKOM OOJIBIION Iepepacxo pecypcoB
IIPOU3BOJICTBA

T318. Kakue rpynmsl BHAOB MHOTEph MpaBWIbHbIE? BO3MOXKHO HECKOJIBKO
BAPHUAHTOB OTBETA.

1) Tlepenpoun3BOJCTBO, H3IUIIIHUE 3aMTaChl, OpaK, O’KUJTaHUE HA TPOU3BOJICTBE

2) Ilepempow3BojaCTBO,  HM3JIMIIHAE  3alachl, MacCOBOE  YBOJIbHEHUE
COTPYJHUKOB

3) JlumrHue ABMKEHWSI, TIEPETIPOU3BOICTBO, N30BITOUHAS 00paboTKa

4) JluirHaue ABYOKEHMS, TIEPETPOU3BOJICTBO, MMOKYITKA 000PYI0BAaHUN

T319. YUTo MOKHO OTHECTH K MHCTPYMEHTaM OEPEKIMBOTO TIPOU3BOICTBA?

B03MOKHO HECKOJILKO BApUAHTOB OTBETA.

1) TlpaBuibHYI0  OpraHM3alMi0 pabo4Yero MecTa W BBICTpAaUBaHHE
MIPOU3BOICTBEHHBIX TOTOKOB ONTUMAIBLHBIM 00pa3omM

2) YMeH#He IIIaHUPOBATh 3aKa3bl U 3(PPEKTUBHOE yIIPABICHUE MIEPCOHATIOM

3) Ilowmck 3aka34nKa ¥ CO3/IaHUE 3aMACOB ChIPbS

4) Bce BapHaHThI BEPHbI

T320. Yro oOTHOCHTCS K  OPUYMHAM,  BBI3BIBAIOIIMM  CHHJKCHHUE
MPOU3BOJIUTENBHOCTHA? BO3MOXKHO HECKOIBKO BAPUAHTOB OTBETA.

1) bBonbImoit mrar COTpYAHHKOB

2) CHmWKEHHE CKOPOCTH MTPOU3BOJICTBA U TUIOXAs! JIOTHCTHKA

3) Ilepepacxon ChIpbs

4) HenoHuMaHHe COTPYTHHKAMH U PYKOBOJCTBOM IPHHIMIIOB OEPEIKIHMBOIO
IIPOU3BOJCTBA

T321. Ilpumepbl HEHYKHOW TpPAHCHOPTUPOBKU. BO3MOXHO HECKOJIBKO
BApHUAHTOB OTBETA.
1) VYpameHHble CKIaIbI
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2) HeynoGHoe pacmionoxeHne MeOeln U OPrTEXHUKH
3) bombIoe KOJIMYECTBO COTTIACYFOIIUX JIHIL
4) JITMHHBIC IENOYKH COTJIACOBAHHS JJOKYMEHTOB

T322. YTo U3 HUKE NEPEYUCICHHOTO HE BXOJIUT B BOCEMb BUJIOB IOTEPH?
1) Ilepemnpon3BoaACTBO

2) TpancrmopTupoBKa

3) Oskupanue

4) W30BITOYHBIC MOITHOCTH OOOPYAOBaHUS

T323. Kakoe 3HaueHue B OEpEeKIMBOM ITPOU3BOJICTBE UMEET TEPMUH

«Kauazen»?

1) VYMmeHue mIaHUPOBATh 3aKa3bl U 3PPEKTUBHOE YIPABICHUE ITEPCOHAIOM

2) HenpepblBHOE COBEpPIICHCTBOBAHHE IMOTOKA CO3JAHMS IIEHHOCTH C ILIEJIBIO
YBEJIMYEHHUSI IEHHOCTU U YMEHBILECHHSI IOTEPD.

3) VmopspodeHuwe mporecca IMPOU3BOJCTBA  IOCPEACTBOM  YBEITUUCHHS
KOHTPOJISI IeATENBHOCTH paOOTHUKOB

4) YMEeHbIIICHHE BPEMECHHU COTIIACOBAHUS IIPOCKTOB

T324. Uto MOXKET SIBISATHCS MPUUUHON U30BITOYHON 00padoTku? Bo3moxkHO
HECKOJIbKO BApUAHTOB OTBETA.

1) Oo6paboTka HHPOPMAIIUN «BPYIHYIO»

2) PasHble (hopmaThl MEPHOANICCKON OTUETHOCTH

3) Ilomomka oGopyHOBaHHUS

4) HepUTMUYHOCTH IIOCTABKH CBHIPHS

T325. Uto o3nauaeT «SQDCM»?

1) besomacHOCTh, KadecTBO, [JOKyMCHTAIMs, 3aTpaThl, MOMAM(DHUKAIUSI
MIPOM3BOICTBA

2) besomacHOoCTh, KBanM(PHKAIMSA, JUCIHHUIUIMHA IIOCTABOK, 3aTPAThI,
KOpITIOpaTUBHAS ATHUKA

3) be3omacHOCTh, KauecTBO, MCIIOJIHEHHE 3aKa3a, 3aTpaThl, KOPIIOPATHBHAs
KYJIbTypa

4) Cranmaptu3zaiys, KBaTuUKamus, JT0KyMEHTAIHS, KOPITOPAaTUBHAS 3THKA

T326. Oxxnuganue — 3To BpeMs, KOTOpOe MepCOHal MPOBOAUT B O€3€HCTBUM.

[lo xakuM TmpUYMHAM COTPYIHHK MOXeT Oe3zaeiictBoBaTh? Bo3MoxHO
HECKOJIbKO BAPUAHTOB OTBETA.

1) Hec6anancupoBaHHOCTH paOOTHI OTIEPATOPOB

2) HepannonasbHas miiaHMPOBKa paboUeit 30HbI

3) HenoHuMmaHHe TOTO, YTO HY>KHO 3aKa3UUKY

4) Huzskas kBaauHUKaIys pabOTHHUKOB

T327. bepexaruBoe MpOU3BOJICTBO — 3TO:
1) Cnoco® Hamagkd 0OOpYyIOBaHHS, NPH KOTOPOM MPOMCXOTUT  €ro
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aBTOMATUYECKasi OCTAaHOBKA MPH MOSBJICHUH Te(DEKTHBIX JeTaICh

2) Cucrema TpPOM3BOJCTBA, TMPH KOTOPOW H3TOTABIUBACTCS HYKHOEC
MOTPEOUTENIO KOJIMYECTBO JeTallel B ONPeIeICHHBIN UM CPOK

3) Komnmenuus ymnpaBieHHs TPOU3BOJACTBEHHBIM MPEANPHITHEM, OCHOBaHHAS
Ha TIOCTOSIHHOM CTPEMJICHUH K YCTPaHEHUIO BCEX BHUJIOB MOTEPD

4) Tlome3HOCTh MPOAYKTA C TOYKH 3pCHHS MOTPEOUTENs, Cco37aaBaeMas
IPOU3BOJIUTEIIEM B PE3YJIHTATE BBHIITOJTHEHHS TOCIEA0BATEIIbHBIX JIEHCTBUM

T328. LleHHOCTh NPOAYKTa W YCIYTH — 3TO:

1) llena c TOYKH 3peHHS KIHEHTA

2) CTOMMOCTH C TOYKH 3PSHHS TIPOU3BOUTEIIS
3) Ilonme3HOCTh C TOYKHU 3PEHUS POU3BOIUTEIIS
4) Tloye3HOCTB C TOYKHU 3PEHUS KIMEHTA

T329. UTo B3 HIKETEPCUUCICHHOTO XOPOIIIO MOAXOAUT I XPAHCHHUS MEITKHX
nerajnei Ha paboueM mecTe?

1) Chneunaau3upoOBaHHbIC KEHChI, KOHTEHHEPHI

2) IlakeTsl, MOJIKK

3) IlogotineT Mr000€ CBOOOIHOE IIPOCTPAHCTBO

T330. Jlnst uero Hy»HO OJEPKUBATH MOPSIOK HA pabodem mecTe?
B03M0XHO HECKOJTPKO BapUaHTOB OTBETA.

1) YrtoOBI KOJUIETH HE OCYKIaITN

2) YMEHBIIUTH KOJIMIECTBO MPOCTOEB paOOTHUKA

3) BBICTpBIN MOUCK U OCTYI K HHCTPYMEHTY

4) Ontumm3aiuu padodero mporecca

T331. Yro Takoe «cTaHgapTU3aIus» B 0EPEKINBOM MTPOU3BOJICTBE?

1) CocraBieHHe T0KHOCTHBIX HHCTPYKIIUH JUTs KQXKIOTO COTPYIHUKA

2) YnopsjodeHue mpoliecca TMPOU3BOJACTBA  IOCPEACTBOM  YBEIHUCHHS
KOHTPOJIS JeSATEIbHOCTH PAOOTHUKOB

3) CocraBienue Ou3HeC-IIaHA MPOU3BOICTBA

4) TouHOe ONMMCaHNE KAXKIOT0 JACHCTBHUS, BKIIIOYAOIIIEE MMOCISI0BATCIbHOCTh
BBITIOJTHEHUSI ONIPEICTICHHBIX 3a1a4

T332. Uto Takoe BpeMs CO3JaHUS IIEHHOCTH?

1) Oomiee BpeMs U3rOTOBIICHHS IPOTYyKTa

2) Bpewms omepanuii wiu ACHUCTBUI, B pe3yJIbTaTe KOTOPHIX MPOAYKTY HIIH
yCIIyre MpeaarTcsl CBOMCTBA, 32 KOTOPBIE KJIMEHT F'OTOB IUIATUTh

3) Bpems u3roroBieHus MPoOAyKTa (TOJBKO pabouee Bpemsi)

T333. [Ipumepst He3HAUNMOM paboTHI B ipon3BoicTBe (Myna 1 pona).
B03M0HO HECKOJIBKO BAPUAHTOB OTBETA.
1) Bpax
2) OkupaHue
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3) TpaHcmopTHpOBKa
4) OdopmieHre T0KYMEHTOB

T334. CnocoObl TOBBIIMIEHHUS IEHHOCTH TMPOAYKTa B  OEPEKIUBOM
npou3BoicTBe. BO3MOXHO HECKOJIBKO BApUAHTOB OTBETA.

1) TloamepsxkaHus YUCTOTHI U TIOPSIIKA HA paboyeM MecTe

2) IloBbllleHWE KauecTBa T'OTOBOM TMPOAYKIIMH 32 CUET ONTUMH3AIUH
MIPOU3BOICTBA

3) VYMeHbIIeHHE BPEMEHH COTIaCOBAHMUS IIPOCKTOB

4) TloBbIllICHWE KavecTBa TOTOBOM NPOAYKIIMH 3a CYET ITOBBIIICHHS
KBATH(UKAIINH COTPYTHUKOB

T335. B kakux cdepax B Poccuu, B mnepByro odepesb, HA4aJIOCh BHEJIPEHHE
KOHIIeNIHH «bepeKINBOE MPOU3BOICTBO» ?

1) TlpomsBojacTBeHHas chepa

2) Cdepa ycayr

3) Toprosius

4) Hay4HbIe HCCIICTOBAHUSI

T336. Uro siBnseTcs npumMepoM 3amnaca’?

1) TlepeHOCKA TSHKEIBIX MPEAMETOB BPYUHYIO

2) KpacuBas yrmakoBKa MpOMBIIIICHHOTO TOBapa
3) 7 racuyHbBIX KIIOYCH OJTHOTO pa3Mepa

4) OxugaHue HajJaaduKa

T337. K neHHOCTAM OepeKIMBOIro MPOU3BOICTBA HE OTHOCUTCS:
1) be3omacHOCTb

2) KireHTOOpHEeHTHPOBAHHOCTh

3) IloBbllieHNE KBATU(DUKAIINN

4) YBaxXCHHE K YCIIOBCKY

5) Bpewms

T338. [ns yero HeoOXxoauMa cucrema 5S?

1) TloBwIcuTh O€30MACHOCTDH Ha paboveM MecTe
2) TIoBBICHTH IPOU3BOIUTEIILHOCTD

3) Opranu3oBath pabouee MeCTO

4) JIns BCero nepeyrcieHHOro

T339. YUrto Takoe dhadpuka nporeccon?

1) OoOyuaroriast 1abopaTopus, IMUTHPYIOIIAs MPOU3BOACTBEHHYIO IEMOYKY
MIPEATIPUSATHS

2) OnTuMH3HpOBaHHOE MO cucTeMe SC npeanpusTie

3) OtnaenbHas CTPYKTypHas €AMHHUIA MPEANPHUITHS, ONTHMU3UPOBAHHAS IO
cucteme 5C

4) Hert npaBHIbHBIX BAPUAHTOB
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T340. Opranuzauus, mnepBas BHEIPHUBINAS NPUHIUMNB  OEPEKITMBOTO
IPOU3BOJICTBA

1) KIA

2) Toyota

3) Pocarom

4) Ford

T341.YcTaHoBUTE COOTBETCTBUE MEXY TOHATUEM U COAECPKAHUEM MOHSTHS:

1. BbepexnuBoe nmpou3BojicTBO a) JIrobast AesITEILHOCTh, KOTOpasi, MOTPEOIsis
pecypcehl, HE CO3/1ae€T UEHHOCTH JIJIsl KJIIMEHTA

2. llennocts mpoaykta ©0) CucremMa  TpOWM3BOJACTBA, TPH  KOTOPOM
M3TOTABIMBACTCS HYXKHOE MOTPEOUTENIO KOJIMYECTBO JETaleil B ONMpeAeNeHHBIA UM
CpOK

3. Myna B) HoBwlif TN MpOU3BOJCTBA, B KOTOPOM IIEHHOCTh MPOAYKIIUU
OTIPE/EIISAETCS C TOUKH 3PEHUS TOTPEOUTENS

4. TouHo BOBpeMs r) [llome3HocTh mWpoAyKTa € TOYKHA 3pEHUS
noTpeduTeNs, co3/laBaeMasi MPOU3BOJAUTENIEM B PE3YJIbTaTe€  BBITOJHECHUS
[10CJIEIOBATEIbHBIX JECUCTBUN

T342. Ha uto Biauser cucrema 5S?

1) Ha ka4ecTBO M IEPHOANYHOCTH YOOPKH pabOUHNX MECT

2) Ha TpynoeMkocTh, pabodyi0 IOCJICIOBATCIIBHOCTh M CJIOXKHOCTD
BBITIOJIHSIEMOU PabOTHI

3) Ha npou3BoauTensHOCTD, 0€30MACHOCTD M KAYECTBO.

4) Bce BbIIICIEPEUNCIICHHBIC MECTE

T343. Yto mporcXoauT Ha 5-M 3Tare BHEIPEHUS CUCTEMBI 5S

1) PamuoHamu3anus pacmoIoKEHUs MPEAMETOB, HAXOIAIIUXCS Ha pabouem

2) CoBeplICHCTBOBaHME OpraHu3alMk pabouyero Mecra, MEPUOTHUSCKOE
MMOBTOPEHUE TIPEABLAYIIUX [IAr0B, BHEPEHUE KalA3eH-TIPEITI0KEHUIN
3) CranmapTH3aliis OpraHi3auy padoyero MecTa, COOMIOAEHNE JUCIUTIIHHBI

T344. K uensimM 6epexIMBOTO MPOU3BOJICTBA HA IPEANPUATAN HE OTHOCUTCS:

1) VYcraHoBIeHHWE HAWUMEHBIICH IIEHBI TPH OINPEACICHHOM KayeCTBE WIIN
BBICOKOT'O KaueCTBa MPH ONPEACICHHON 1IEHEe

2) CosznaHue MaKCHMAJIBHBIX 3alacoB C IIEJbI0 CBOCBPEMEHHOHN JOCTAaBKH
TOBapa 3aKa3zuuKy

3) TapaHTHpOBaHHas MOCTaBKa TOBApa 3aKa3YMKYy

4) CokpaleHue Bcex 3aTpart (BKI0Yas TPYAOBbIC)

T345. B ueM 3akit04aeTcsi CyllIHOCTh «KalI3eH»?
1) TloctosiHHOE (€XKEeTHEBHOE) MOCTEIIEHHOE YIYYIICHHE MPOIIECCOB, KOTOPOE
MIPOBOJIUTCS PYKOBOJICTBOM KOMITAHHH HAa PAaOOUYUX MECTax.
2) IlocrostHHOE (€)KETHEBHOE) MOCTEIIEHHOE YIyUIlIEeHHE TPOIIECCOB, KOTOPOE
MIPOBOJIUTCS PYKOBOJICTBOM I1€Xa M JIUJEpaMH KOMaHI Ha pab0YnX MecTax.
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3) TIlocrosiHHOE (€KETHEBHOE) ITOCTEIICHHOE YIIyYIIEHUE MPOIIECCOB, KOTOPOE
MPOBOIUTCS KXKABIM COTPYTHUKOM TPEANPHUITHS HA CBOEM pabodyeM MecTe.

T346. BcTpoeHHOE Ka4eCTBO JI€JIACT aKIICHT Ha:

1) KoHTposb BbhIpabaThIBAEMO# MIPOAYKIIHH METOIOM IOCT(HAKTYM

2) YcrpaHeHHe MPOMCXOKICHHUS Ie(PEKTOB

3) OcrtaHOBKY 000PYIOBaHHMS, CCIIN MOSBIIAIOTCS HEIOMYCTUMbIC OTKIIOHCHHS

T347. Yto Takoe «Myna»?

1) Co3nganue 100aBISIONICH LIEGHHOCTH

2) Bpewms Ha nepeHananky o00pyI0BaHUS
3) BcrpanBaHue KOHTPOJIIS KauecTBa

4) Tlotepu

5) BeIpaBHHBaHUE IPOU3BOCTBA

T348. Kakoit BuI oTeph MOSIBIISICTCS MPU 33JCPIKKE U3IACIIHS Ha TPEIbITYIIIEM
aTarne 00paboOTKH, TIPH MPOCTOE WITH MOJIOMKE 000pYyI0BaHHS?

1) Osxunanue

2) Ilepenpou3BoaCcTBO

3) HenyxHas TpaHCIIOPTHPOBKA

4) Jlumrauit sTam 00paboTKH

T349. Yro sBaseTcs 1eIbI0 JTIF000H AeSATEIHPHOCTH IO YCOBEPIIICHCTBOBAHHIO?
1) CHmwkeHue riOKOCTH

2) YcTpaHeHHE TOTEPh

3) CokpaiieHue nepcoHana

T350. HaubGonee »>ddexkTuBHBIM CHOCOOOM TPHUBICUCHUS COTPYIHUKOB
SIBIISICTCS:

1) KackaaHoe oOy4ueHHe

2) CucteMHOE Nocie0BaTeIbHOE 00yYCHHE

3) OO6ydeHue padoOUMX IPYIII

T351. Yto rmaBHOE HEOOXOAUMO 3HATH pAOOTHUKY O CTaHJApPTE KayecTBa?

1) To, 4To cTaHAApPT Ka4eCTBAa HAXOJAMUTCS Ha TOCKE pab0oYeH 30HbI

2) CraHmapToM KadecTBa MOJIb3YIOTCS KOHTPOJIEPHI KauecTBa

3) KiroueBble MOMEHTHI BBITOJIHEHHS ONEpPAldU, MPEAYHPEIKIArOIINE
BO3HUKHOBEHHE OTKJIOHCHHUM OT YCTAHOBJICHHBIX CTAHJAPTOB

T352. «Bpems TakTa» 3T0:
1) JlocTymHOE MPOW3BOACTBEHHOE BpEMsS 3a OMNpPEICICHHBIA IEPHOI,
JIeJIEeHHOE Ha 00BEM MOTPEOUTENBCKOTO CITPOCa 3a ATOT MEPUOJT
2) Bpewms, 3a koTtopoe m0DKHA OBITh H3TOTOBJICHA MAPTHS W3ACIHA B
COOTBETCTBHUH C TPEOOBAHUSMHU TTOTPEOUTEISI
3) dakTHyuecKoe BpeMs, 3aTpadyrMBacMOe OIEPaTOpOM Ha 00PabOTKY €IHHHIIBI
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MPOAYKIUH

T353. Ykaxute OCHOBHBbIC (PAKTOPBI, BIMSIOIIME HA CTAOMJIBHOCTH Mpoliecca
MpOU3BOICTBA. BbIOpaTh 4 MPaBUIBHBIX OTBETA.

1) Yenosek

2) OO6opynoBaHue

3) Bpewms nukia

4) Matepuan

5) Meton

T354. Kakoe Bpems MpUHUMAETCS BMECTO MHOTOTOUYHS B Gopmyse pacuéra
BPEMEHHU TAKTA? T TAKTA = ....cccvvvrriiiiiiiie e / THEBHYIO MMOTPEOHOCTH

1) Ywmcroe pabouee Bpems 3a JICHb

2) Ooee pabouee BpeMs B CMeHE 0€3 00€JICHHOTO IepephiBa

3) Oomiee pabouee BpeMsi B CMEHE C periaMEHTUPOBAHHBIMHU ITEPEPhIBAMU

T355. Kakas pabora siBisieTcs 3HAaUUMOM?

1) PaGora, BeITIOTHSIEMAs OTIEPATOPOM 32 MOJIC3HOE TPOU3BOJICTBEHHOE BPEMS

2) Pabora, koTOpas 100aBISAET IEHHOCTh MPOTYKIIUN

3) Bcs HeoOxoauMasi paboTa, BEINIOTHIEMAsi OTIEPaTOpOM B TeueHHE paboueii
CMEHBI

T356. Kakue onepaunn 100aBISIOT IEHHOCTH KOHEYHOMY NPOAYyKTy? BriOpaTh
4 npaBUJIBHBIX OTBETA!

1) MexaHnueckas oOpaboTKa

2) 3aMeHa HHCTpYMEHTa

3) Okpacka

4) HcnpasneHue neeKToB

5) Csapka

6) Co6opka

T357. Uenoseueckuii pecypc B 0epeKIMBOM IMPOU3BOICTBE PACCMATPUBACTCS

1) OCHOBHOWM UCTOYHHK CO3aHUS [ICHHOCTH JIJIsl TOTPEOHUTES

2)  OcHoOBHas MPU3BOJCTBCHHAS CHJIA

3) [IloTeHnmanpHbie  BO3MOXKHOCTH  4YejlOBeKa B  IUIAHE  TPYJIOBOU
NEeSATETLHOCTH

T358. Uro nporcxoaut Ha 1-M 3Tare BHEAPEHUS CUCTEMBI 5S?

1) Vo6opka paboyero mecra

2) OleHKa HY»KHOCTH MPEJIMETOB Ha padovyeM MeCTe M YCTPaHCHHE JIUIITHETO,
HE HY>KHOTO

3) CranmapTH3aliisa OpraHu3aiuy padoyero MecTa, COOMIOAEHNE AUCIUTIIHHEL

T359. Ecnu npu COPTUPOBKE BBISBIAETCS MPEAMET, YaCTOTY HCIOJIb30BAHUS
KOTOPOT'0 ONPEAECIUTh TPYAHO, TO:
1) Ero Hamo TUKBUIMPOBATH
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2) Ero Hamo pacmonoXuTh B HENOCPEICTBEHHOM OJIM30CTH OT paboyveli 30HbI

3) Ero Hano yOpaTh Ha 3HAYUTEIILHOE YJAJICHUE OT pabOYeii 30HbI

4) Ero Hago TOMETUTHh CIEIHAIbHBIM SPJIBIKOM M €CJIM OH He ObLI
BOCTpeOOBaH B TEYEHUH CMEHbI, IEPEMECTUTh U3 paboueill 30HbI Ha OTBEAEHHOE IS
XPaHEHHSI MECTO

T360. Llenb 110001 IEATEIBHOCTH 110 YCOBEPIICHCTBOBAHHUIO — 3TO:
1) CoxkparieHue epcoHana

2) CHWKEHHE THOKOCTH

3) YcrpaneHwue noTephb

T361. HepaBHOMEpPHBIN TEMIT ONEpalMy Ha Pa3HbIX CTaAUSIX MPOU3BOJCTBA,
KOTOPBIN CIOCOOCTBYET OKUIAAHUIO PAOOTHI, 3TO

1) Myna

2) Mypa

3) Mypu

4) Hypu

T362. Uto Takoe «meperpy3ka 000pynoBanus U pabodanx»?
1) Myna
2) Mypa
3) Mypu
4) Hypu

T363. Kakoi Bua OTEPh MOSABISIETCS MPHU 3a0EPKKE U3AEIUA HA IPEABIIYIIEM
aTarne 00pabOTKH, IPU MPOCTOE MU MOJIOMKE 000pyI0BaHUS?

1) HeHyxHas TpaHCIIOPTHPOBKA

2) Ilepenpou3BoaCcTBO

3) Oxunanue

4) JlumHuit sTam o0padboTKH

T364. OcHOBHOM 11EJIbIO CTaHIAPTU3AIMN PAOOTHI SBISETCS:

1) TloBbimenue 3(h(HEKTUBHOCTH 3a CYET MUHUMH3AIMHU TOTEPh B KaXIOW
orepanuu

2) CokpallleHe YUCICHHOCTH ITePCOHaa

3) Hopmuposanwue Tpyna

T365. Yro BKiItOUaeT B ce0si BpeMsi IIUKIIa Ha cOOpOYHOM KOHBelepe?

1) Bpems npoxoskaeHus IpOoAyKIHKA Yepe3 BECh MPOIECC WU MMOTOK CO3IaHuUs
LIEHHOCTH OT MEPBOM ONEpalnu A0 IMOCIEAHEN

2) JlocTymHOe TPOW3BOJACTBEHHOE BpeMs 3a ONPEACICHHBIH TEepPHO,
JIeJIEeHHOE Ha 00BEM MOTPEOUTENBCKOTO CITPOCa 3a ATOT MEPUOJT

3) Bcé pabouee Bpemst, M0aEIEHHOE Ha KOJIHMYECTBO COOPOUYHBIX IIUKIIOB

T366. Ecnu Bpemsi IMKJIa 3HAYUTEILHO MEHBIIIE, YEM BPEMS TAKTA, TO:
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1) OmnepaTop He ycreBaeT J1enaTh CBOK0 padboTy
2) Omneparop Hemo3arpyxeH

3) DTO HOPMAJIbHBIN PEKUM PAOOTHI

4) Bomnbliue KojaeOaHus

T367. YUro Takoe MOTOK CO30aHUA IIEHHOCTU?

1) VYupasnenue HHGOPMAIIMOHHBIMH IIOTOKAMH OT 3aKa3a JI0 MOCTaBKH

2) TlpeoOpa3oBaHHE OT CHIPBS JIO TOTOBOTO IMPOJIYKTA B pyKax MOTPEOUTEIIS

3) Bce neiicTBus, Kak CO3AIONTNE, TaK M HE CO3/IAOIINE [ICHHOCTh, KOTOPBIC
MO3BOJISIOT MPOAYKIIMM TPOUTH BCE MPOILECCHl — OT Pa3pabOTKU KOHIIETITUU 0
3aImycKa B IIPOM3BOJICTBO W OT MPUHATHS 3aKa3a JI0 TOCTABKH MOTPEOUTEIIO.

T368. Kakne kapThl MOTOKA CO3/IaHMs LIEHHOCTH HE pa3padaThIBatOTCs?
1) Kapra Tekyuiero coctosHus

2) Kapra rmiaHupyeMoro COCTOSTHUSI

3) Kapra niesneBoro cocTosiHusI

4) Kapra uaeaibHOr0 COCTOSTHUSI

T369. «KapTa notoka co3gaHus LEHHOCTH - 3TO:

1) BsaumocBs3b I€HCTBUI M0 U3TOTOBICHUIO U3CITUS

2) Merona HaOMIOACHHUS, OCYIIICCTBIIIEMBIH JUIS N3YYCHHS 3aTpaT BPEMECHU
3) HocraTto4Ho MpocTas U HarJIsIHast Tpaduveckas cxema

T370. Uto He sIBAsIETCS 1IEJIbI0 OEPEKIUBOTO TPOU3BOICTBA?
1) TloBblieHNE KBATHU(PHUKAIIMNA COTPYTHUKOB

2) CokpalleHiue CpOKOB CO3AaHUS IPOTYKIIUU

3) CoxkpalieHre MPOu3BOICTBECHHBIX U CKJIAJICKUX IJIOIIA/ICH
4) CokpallleHHe 3aTPaT, B TOM YHCIIE TPYAOBBIX

T371. Yto HE OTHOCHUTCS K MPUHIIUIIAM OEPEKIIMBOTO MTPOU3BOJICTBA?

1) Crparernyeckas HarpPaBICHHOCTh

2) OpueHTalus Ha CO3aHUE [IEHHOCTH ISl TIOTPEOUTENS

3) IlocrostHHOE yaydIlICHHE

4) TIpuHIUT KapTHPOBAHHUSI

5) TloctpoeHue KOPIOPATUBHOMN KYJIbTYPhI HA OCHOBE YBRKCHHUS K YEIIOBEKY
6) BroiTaruBanue

T372. IloTepu B COOTBETCTBUY C KOHIIEMIIIUEH OEpekKITMBOTO MPOU3BOICTRA!

1) W3aepkku OONICHUS C KIMEHTAMU

2) Tlporecc mpou3BOACTBA MPOILYKIIUN

3) Jlroboe melicTBHE, KOTOPOE MOTPEOSAET PECYPChl, HO HE CO3aeT EHHOCTH
TS KITAEHTA

4) Bpems oTabIXa COTPYIHUKOB OpraHU3alIHH.

T373. K TeXHOJIOTHSIM yIy4IIEHUI HE OTHOCUTCSL:
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1) 5S

2) TPM

3) SMED

4) KAHBAH

5) OrtHocsATCS BCe

T374. K unCcTpyMEeHTaM OEpEXITMBOTO POU3BOACTBA OTHOCHT:
1) KaprtupoBaHue nporeccoB

2) MapKeTHHTOBBIC HCCIICIOBAHUS

3) Busyanmzanms

4) HWubopMupoBaHue KIMESHTOB

5) KommnbroTepHas TeXHHKA

T375. Yto Takoe «CTaHaapTHBIE ONEPALMOHHBIE KAPTHI»?

1) JIoKyMEeHTBI, COJepKaIUe SKOHOMUYCCKYIO0 HH(OPMAIIMIO O ACITEIBHOCTH
MPEANPUSITUS

2) JIOKyMEHTBI, OMHCHIBAIOIIKE Iard (3JIEMEHTBI) B MPOLEAYpe, KOTOPHIM
HEOOXOMMO CJIeI0BaTh

3) J1OKyMECHTBI, OITUCHIBAIOIIKE IIark aHAJTN3a XO35MCTBEHHON IEATSIBHOCTH

T376. B 6epexnuBoM npousBojictee Kanban — 310:

1) Cucrtema opraHuzali IPOWU3BOJACTBA KM CHAOKEHHsSI, MO3BOJISIONIAS
peau30BaTh MPUHIUI «TOYHO B CPOKY.

2) KonTpompHas kKapTouKa, UCIIOIb3yeMasi TPH BBITATHBAIOIIEM POU3BOJICTBE

3) MeToa BU3yalIbHOTO YIIPABJICHUS

4) Bce yTBepKICHUS BEPHBI

T377. Kak Ha3pIBaeTcss B cucTeMe OepeXJIMBOrO MPOM3BOJICTBA «3allUTa OT
OIIO0K»?

1) Tloka-éx>

2) Kaiizen

3) OoGes

T378. Kak Ha3bIBaeTcs AESITENBHOCTD, IPU KOTOPOM MOTPEOISIOTCS PECYPCHI,
HO HE CO3/AI0TCSI LIEHHOCTH JUIsl TOTpeOuTeNs?

1) Mypu

2) Myna

3) Mypa

T379. Uto Takoe «aHIOH»?
1) OmeHka KayecTBa W3TOTOBJACHHS MPOIAYKIHUHA METOJOM OCMOTpa WIIH
TaKTWIBLHBIM CIIOCOOOM
2) HHCTpyMEeHT BU3yaJIbHOTO KOHTPOJIS X0/[a IIPOM3BOICTBEHHOTO IpoIiecca
3) Ilporecc OICHKH TEKyIIeH CHUTyalldd, ¢ TOYKH 3PEHHS COOTBETCTBHSI
CTaHJIapTaM, MUPOBOMY YPOBHIO OpTaHHU3AI[UH IPOU3BOJICTBA
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T380. K npenmytmectBam metona Hoshin Kanri ae oTHOCHTCS:

1) IlpuBneuyeHus BCero nepcoHasia K mporeccy riaHupOBaHHs

2) CornacoBanus (GyHKIIMOHATIBHBIX U OOIIMX LIEICH

3) VYwuacTre Bcero nepcoHaia B pa3pa0d0TKe IUIaHa U COTJIaCOBAHMH IIeIeH
4) OOyueHHe MepCOHaa TEXHOJIOTHSAM YITyUIICHUH

T381. Onpenenure MOHIATHE «KAUI3EH»

1) HenpepsIlBHOE  COBEPIICHCTBOBAHHE JICATEIBHOCTH IEpPCOHANA  I10
MOBBINICHUIO KBATH(PUKAITAN

2) HemnpepbiBHOE yiTydIlIeHHE ACSITEILHOCTH C IS0 YBEIMYCHUS IEHHOCTH
JUIS1 TOTPEOUTEIISI U YMEHBIIECHUS MOTEPh

3) HenpepbiBHOE COBEPIIICHCTBOBAHUE ITPOU3BOICTBEHHOM JICATCIIEHOCTH.

T382. Kakve HHCTPYMEHTBI W METOIbl HCIHOJIB3YIOTCS IS OpraHu3aluu
pabouero mpocTpaHcTBa’?

1) JlenerupoBaHHs ITOJHOMOYHIA

2) CranpapTusars

3) CoprupoBka

4) Jeayxuus

T383. K kakol oTpaciu HayYHbIX 3HAHUH OTHOCUTCS cucTtema «5SC»?
1) HayuHnas opranuzanms Tpyaa

2) MapKeTHHTOBBIC HCCIICIOBAHUS

3) Ilcuxoiorus u megaroruka

4) HWubopMaoHHBIE TEXHOJIOTUN

T384. Cucrema 5C - 3710...

1) UHCTpYyMEHT OEpEeKIMBOIO MPOU3BOICTBA
2) IlpuHimn 6epexIMBOrO MPOU3BOICTBA

3) lleHHOCTH OCPEKITMBOIO IPOU3BOACTBA

T385. Kakue maru BXoadt B cucremy SC?
1) CoptupoBka

2) CorocTaBicHHE

3) Crangapru3anus

4) CekBeCTHPOBAHUE PACXOJIOB

5) CobmroaeHue nopsaka

T386. Ha kakom stame cuctemMbl SC ocymiectBisieTcs mnojada KakazeH-
MPeIOKEHU N ?

1) CoptupoBka

2) CrangapTusaius

3) CoBepileHCTBOBaHUE

4) CoOmoaeHre TopsiIKa
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T387. Jlna kakoro »tanma cucrteMbl S5SC XapakTepHa KaMIIaHUA «KpPAaCHBIX
SIPJIBIYKOBY 7

1) CrannpapTu3anus

2) CoptupoBka

3) CoxepikaHue B YHCTOTE

4) CoOmroeHre IopsiIKa

T388. Ha xakom stane cuctemsl SC cobmonaercs mpaBuiio «30 cekyHma»?
1) CrangapTu3amnus

2) CoprtupoBka

3) CopuepxaHue B YUCTOTE

4) CobmroneHre nopsiIKa

5) CoBepireHCTBOBaHHE

T389. K TexHONOrMAM aHaIM3a HE OTHOCUTCS:
1) 5 IMouyemy?

2) Iupamuma npoGiiem

3) Huarpamma [lapero

4) TPM

5) OtHOCcATCS BCe

T390. Onpenenure NOpsIAOK UCIIOIB30BAHUS CUCTEMBI «SCy» ISl OpraHu3aiuu
pabouero mpoCcTpaHCTBa:

1) Crangapru3zanusad

2) CoBepIIeHCTBOBAHHES

3) ConepxaHue B UUCTOTE3

4) CoptupoBkal

5) CoburoacHHe MOPSIKA U PAMOHATIBHOE PACIIONOXKEHHE2

T391. Kpusas I1apeto - 310:

1) 3amkHyTas JoMaHas JUHHS, 0TOOpaKarolias 3HaUYCHHUsI KOHTPOJIUPYEMOTO
MOKa3aTels

2) Pacnpenenenue BepOSTHOCTEH BO3MOYKHBIX PE3yIbTaTOB MTPOCKTA

3) HHCTpYMEHT, O3BOJISIONINI BBISIBUTH M OTOOPA3UTh MPOOJIEMBI ¢ KOTOPBIX
HY)KHO HAauMHATh JEUCTBOBATh, U PACHPEACIIUTh YCUIIUS C 1ETbl0 d(PEHEeKTUBHOTO
paspelieHus ITUX MpoodemM

T392. Bunel nuarpamm I[Tapero:

1) Tlo BaXHBIM M HECYIICCTBEHHBIM JIe(heKTaM

2) Ilo BpeMeHHU U MOTPEOUTEISIM

3) Ilo pe3ysnbpraTaM AESTEILHOCTH U MO IPHYHMHAM

T393. Meron CTaTUCTUUECKOTO KOHTpOJsS KadecTBa - auarpamma Ilapero
MTO3BOJISIET BHISIBUTD:
1) Hawubomnee yObITOUHBIC BUIBI Opaka MIIM MPHYNHBI HECOOTBETCTBHIA
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2) IlepBoouepenHble MPUYUHBI, C KOTOPBIX HY>KHO HAYWHATH JCHCTBOBATH
3) BenuunHbl paccenBaHusl KOHTPOJIUPYEMOTO IapaMeTpa

T394. ITpunuun [Tapero — 3to:

1) 20% ycunuii naror 80% pe3syinbTaTa, a octanbabie 80 % ycunuii — JIHIb

20% pesynbTaTa

2) PDCA (Plan-Do-Check-Act: ITnanupyii-Caenaii-IIpoBeps-/leiicTByif)

3) 3a 85% mpobiieM KadecTBa OTBEYAET CHUCTeMa KAadecTBa, a 3a OCTAJbHBIC
15% - ucnomHUTEH

T395. Nuarpamma Mcukasel - 310:

1) JluHamuika, TO €CThb HM3MCHEHHUS KOJHYECTBCHHOW OIIGHKA JTaHHOTO
HSKOHOMUYECKOTO SIBJICHUS B TEUCHHUE U3BECTHBIX MEPUOJ0B BPEMEHH

2) llpencraBieHWe NPUYUHHO-CICJACTBEHHBIX CBSI3e MEXIy OOBEKTOM
aHaJIM3a U BIMSIOUIMMH Ha HETo pakTopaMu

3) PaccMoTpeHue TpOM3BOACTBA TOBAPOB, YCIAYr U VIPaBICHHS Kak
COBOKYITHOCTH B3aUMOCBSI3aHHBIX IIPOLIECCOB, a KaXKJOro Mpoliecca — KaK CUCTEMBI,
MMEIOLIEH BXOJ U BBIXOJI, CBOMX «IIOCTaBIIMKOB» U «IIOTpEOUTENECI

T396. Uto Takoe «O0es»?

1) Opranuzanys MaTepUaaIbHOTO MOTOKA MO MPHHIIMITY — «OJHH 33 OJTHAM)
WJIU «U3 PYK B pyKW» 0€3 OCTAaHOBOK U IIepeboeB

2) KowmHara, rje MpoHuCXOIUT KOOpIUHAIMS pabOThl UM MPUHATHE PEIICHUH,
dbopmMupyeTCsi KOMaHJAHO-OPUEHTHUPOBAHHAS Cpe/la, KOTopas IMOMOraeT KOMaHaam
BU3YaIIU3UPOBATH BECH MTPOLECC YIPABJICHUS TPOEKTAMU U OPraHU3alUEN B LIEJIOM 110
SQDCM.

3) [MeiictBue (Win OEHCTBUS), BBIMOJHSIEMOE OJHMM CTaHKOM HaJ OIHHM
MPOJIYKTOM, B OTJIMYME OT IMPOoIecca
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