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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIETO O00pa30BaHMs — MporpaMMaM OakanaBpuarta,
IporpaMMaM CIELHUAINTETa, IPOrpaMMaM MarucTpaTypbl, YTBEPKIEHHOTO IPHKA30M
MuHucTepcTBa HayKH U BhIciiero oopasoBanus Poccuiickoit ®eneparuu ot 06.04.2021
Ne 245 (c u3smMeHeHUsIMU U JIOTIOJIHEHUSIMU ),

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbHOIO CTAHAApTa BICIIEr0 00pa3oBaHUS
no HampaBieHuro noarotoBku 38.04.01 - DkoHOMHKA, YTBEPKIACHHOTO MPHKA30M
MuHucTepcTBa HayKu U BhIciiero oopasoBanus Poccutickoit @eneparuu ot 11.08.2020
r. Ne 939 (c u3MeHEHUSAMH U IOTIOTHEHUSIMH ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

KaH/. 9K. HayK, TOLEHT
Kadeapel SKOHOMHKH TPETPUATHS,
yIpaBJIeHUs TPYIOBBIMH peCypcamu
B AIIK u npasa JL.LE. ®ucenko

PaGouast mporpamma paccMOTpeHa Ha 3acelaHMd Kadeapbl SKOHOMUKU IPEeIIpHUsTHS,
ynpaeieHus TpyaoBeiMu pecypcamu B AITK u npaBa (nporokon Ne 9 ot 14 anpens.2025 ).

3aBenyrommii kageapoi M.H. llleByeHKO

PaGouas mporpamMma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B y4eOHOM IIpoIlecce METOAMYECKOH
KoMuccuei dakynprera skoHOMUKH U yripasieHus AITK (mporokon Ne 8 ot 24 anpens 2025).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpamMMbl C.A. Ilepenepuena




1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl

YnpasiieHue NPOeKTaMH M NEPCOHATIOM B NPO(PecCHOHATBHON AeATeJBbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHW3aIyi, PYKOBOAWTENCH W CHCHHAIUCTOB TOJPA3[ACICHUH CHCTEMbI yIPaBICHUS
MEPCOHAIIOM.

Leabl0 u3yyeHHs] JUCHUIUIMHBI - CHOPMHUPOBATH Yy CTYICHTOB MpEICTaBICHHE 00
VOpaBJIE€HUU TMPOEKTAaMHU M MEepCOHAIOM Kak J(PGEeKTUBHOM HWHCTPYMEHTE pa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TMCHXOJOTHYECKOro KiIMMara B
KOJUIEKTUBE U (POPMHUPOBAHUS KaJpOBOT0 NOTEHIMANA IPEANPUATHI C 1IeNbI0 UX 3 (HEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH, COCTOMT B OOECIEYCHHHM CUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOM
FOTOBHOCTH OyJIyIIMX CIIELIMAIMCTOB 110 YIIPABJIECHUIO IEPCOHATIOM PEAIN30BbIBATH MOJIYUYEHHbBIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpenmeroM  OMCHMIUIMHBI  SIBJSIETCSI  CUCTEMa  OTHOILEHUM,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBUEM Ha TMEpPCOHANl OpraHu3aluu s 00eCledYeHHs] ero
b dexTuBHOrO (HYHKIMOHUPOBAHUS 32 CUET HaAMOOJEee IMOJTHOTO HCIOJB30BAHUS TPYIOBOTO
MOTEHIIKaNA.

OcHoBHbBIE 32124 U3YUYEHUS JUCLIUILINHBL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- UCCJIEI0BAaHUE HAYUYHBIX, TEOPETUUECKUX U METOJNYECKUX OCHOB CHCTEMBbI YIIPaBIICHUS
MIPOEKTaMU;

- OBJIQJICHHE METOJAMYECKUMHU IOAXOJaMU K TPUHATUIO PpEHIeHUH 10 BbIpabOTKe
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpPIraHMU3AIlMOHHBIMHM (hOpMaMU YNpaBICHUS MPOEKTAMH U METOJAMU HX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJIETTUPOBAHUS IPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJ/ICTB;

- (opMHpoBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— TpuoOpeTeHHe TEeOpeTHYECKUX 3HAaHUM M TNPAKTHMUYECKUX HAaBBIKOB B 00JacTH
yIpaBlIeHUs IEPCOHATIOM;

— TNpUOOpETEeHHE OCHOBOIOJATAIONIMX 3HAaHUM B 00JIACTH TOJUTUKU 3aHSATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCHMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCUTCS K JUCHUILIMHAM o0s3aTenbHoi yactu (b1.0.02) ocHOBOM
npodeCCHOHAIBHON 00pa30BaTeIbHOM TpOrpaMMbl BeIciiero obpazoBanus (mamee — OIIOIT
BO).

B3anmocBsizana co crneayronmMn JTUCIUTIIMHAME: «ATpapHasi 9KOHOMHUKA (TTPOIBUHYTHIN
Kypc)», [lenaroruka u mcUXoI0THS.

JucnumnimHa 4uTaeTcss BO 2 CEMecTpe, IO03TOMY TMO3BOJIUT  CHOPMHUPOBATH
mpo(hecCHOHANFHO-TUYHOCTHBIE KayecTBa Yy OOYYarOIIMXCS MO HAMPaBICHUIO TOATOTOBKU
38.04.01 DxoHOMHKA, HEOOXOUMBIE JIISl PEIICHHS 3a/1a4 MPOPECCHOHATBHON JCSITEIILHOCTH.

[IpenmectByer Onoky 3 TocymapcTBeHHass wurtoroBas arrectamus «lloaroroBka k
MpoLEAYype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii pabote» (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
M1 AOCTUKEHU S JIAHUPYeMbI JITAThI 00y4YeHHs
KoMIIe | Ka KOMIIeTeH OCTHIKE Ilna eMble pe3 aTbl 00yue
TEHIU H KOMIIETEHIIUH Mo JTUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: Kak BBICTpPaWBaTh JTambl PaOOTHI
YIIPABJIATH Pa3pabarbiBaeT Hax IIPOCKTOM C Y4€TOM
IIPOCKTOM  Ha | KOHUEIIMIO TPOEKTa B | MOCICAOBATEILHOCTH HX  peajH3allku,
BCEX  STallaX | paMKax 0003HAYEHHOH | oripenenaTh BTalbl JKM3HEHHOIO IIMKIA
cro npoGsemsl,  GOPMYIHPY | ppoekra Kak ONpPEAENATh NpOGIEMy, HA
KUSHCHHOTO HCIIb, 3aMa"M, | perreHne  KOTOPOW HANpPAaBIEH MPOEKT,
UKJIIa
1 aKTyalbHOCTb, rpaMOTHO (pOPMYJIMPOBATH IIENb MPOEKTA.
3HAYUMOCTh  (Hay4HYIO, 0 o i
MpEeeNsITh UCTIONHUTENCH MTPOEKTa,
MPAKTHYECKYIO,
Ymers: [pEIBUACTD pe3yJibrart
METOJIMYCCKYI0 U WHYIO B -
NEeSTeNIbHOCTH U TUIAHUPOBATh JEHCTBHS
3aBHCUMOCTH  OT  THWIIA
npoeKTa), oskuaemple | V1 JIOCTHXKEHUS JAHHOTO  PE3YJIbTaTa;

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

IPOTHO3UPOBATH MPOOJIEMHBIE CUTYaIUH U]
PHCKH B IPOEKTHOM JICATEIBHOCTH;
HMmeTh HABBIKM: COCTaBJICHHS IUIaHA-
rpaduka peaau3aluy IPOEKTa B IEJIOM U
IUIaHA-KOHTPOJIS ero BBITTOJTHEHHS,
HaBbIKaMHU KOHCTPYKTHUBHOT'O
MIPEOI0JICHHUS BO3HUKAIOIINX PAa3HOTJIACHH
U KOH(JIMKTOB.

YK-2.2

®opmupyeT miaaH rpaux
pealM3alMi  MPOEKTa H

IJ1aH KOHTPOJIS ero
BBIIIOJIHEHUS ~ NPEIBUIA
KOHEUYHBI pe3yibTaT H
MIOCJIEI0BATEIbHOCTD
11aroB JUIS ero
JOCTHKECHHUS.

3HATh: METOI0JIOTHIO CHCTEMHOTIQ
Imoaxozaa, METOAbI IMPUHATHS
WHBECTUIIMOHHBIX PEIICHUN; HCTOYHHKHY]
(buHaHCHPOBAHUS VHBECTUILIMOHHOM]
NeSITeNbHOCTH, METO/IbI 171
HUHCTPYMCHTAJBHBIC CPCACTBA YIIPABJICHUS
WHBCCTULIMOHHBIMHA ITPOCKTAMMU.

YMmerh: BBISIBIISITH POOJIEMHBIE
CUTyallMH, HCIOJIB3Yyd MCETOJblI aHAJIM3a,
CUHTE€3a W aOCTPaKTHOTO MBIIUICHHUS,
IIpOBOAUTH aHaJIn3 SIBJICHUU H
o0pabaTeiBaTh MONYYCHHBIE PE3YIbTATHI;
chopMHUPOBATh HUJICIO MPOCKTA U OILCHUTH

ee MEePCIIEKTUBHOCTE; BbIOMpATH
IpeaaraéMble MHBECTULIMOHHBIE ITPOEKTH]
c y4eToM CTpaTeruu pa3BUTHS
MIPEANPUATHS.

HNmetsn HABBIKU: myOJIM4HO
MPENCTABIATh  PE3yJbTaThl  IMPOEKTA,
BCTynatb B 0OCyXJeHHe XoJa WU

pEe3yJIbTaTOB MPOEKTA




Konbl | ®opmyaupos HNuaukaTopsl
KomIie | Ka KOMIEeTeH AOCTHKEHUS ILiianupyembie pe3yJbTaThbl 00y4eHUsI
TeHI U U KOMIEeTeHI[UH 10 AUCHMIJIHHE
i
YK-2.3 3HaTh: OCHOBHEIC ITOHSTHS,
Opranuzyer U | HEOOXOOUMBIE Ui U3y4YeHHs]  PBIHKA
KOOp/AMHUPYET paboTy | meHHBIX OyMmar; OCHOBHBIE BHJIbI LEHHBIX
Y4aCTHUKOB IIPOCKTA, | Gymar, UX KIacCH(PHUKAIUIO; POCCUHCKOE
CII0cO0CTBYyeT 3aKOHOJIaTEJIbCTBO,  PETrJIAMEHTUPYIOIIEE
KOHCTPYKTUBHOMY (GYHKIMOHUPOBAHUE  PHIHKA  IEHHBIX
IPEOI0JICHUIO .
peoa Oymar;
BO3HUKAIOIINX
. YMers: OCYILECTBIISATh noxoop
pasHOIIacHii u .
TEOPETUYECKOTO Marepuaja M TeKyIIeH
KOH()JIMKTOB, o 5
UHPOPMAILIMK 110 PBIHKY LEHHBIX OyMar
obecrieunBaeT paboty pmat PRIHKY 1L y

KOMaHJIbl HEOO0XOJIUMBbIMU
pecypcamu.

JUIS  TIOATOTOBKH K  CEMHHApCKUM|
3aHATHIM; AHAIM3UPOBATH|
CTAaTHCTUYECKUE  JaHHBIC, PCUTHHIH,
uHdopmarmto 00  OCHOBHBIX  BHJAX
IEHHBIX Oymar, TOPTYEMBIX Ha|
poccuiickoM (OHIOBOM PBIHKE;

Hmers HaBbIkH: (OPMHUPOBAHHS U
BBIPQXKCHHSI COOCTBEHHOW TIO3WIMH M|

JTUYHOCTHO-aKTYyaJIbHOH  MPOOJIeMaTHKH;)
(bopMyIUpOBaHUEM LIENU U COJEPIKaHHEM|
aKTyaJIbHON npoOJieMaTuKU B
COOTBETCTBUH C TPEOOBAHUSMU MPAKTUKH;
IpOBEIEHUEM OLIEHKH 3(PPEeKTUBHOCTH
CBOETr0 OOYUYEHUS U €r0 KOPPEKIUH.

YK-2.4

[IpencraBnsier myOaMyHO
pe3ysbTaThl MPOEKTa (WK
OTIENBHOIO €ro 3Tana) B
pa3INYHBIX dopmax
(oTueToB, craTeu,
BBICTYIUICHUM Ha Hay4dHO-
NPAaKTUYECKUX CeMHHapax
51 KOH(EepeHLIHIX u
mpeniaraeT  ImyTH — €ro
BHE/IPEHHS B IPAKTUKY

3Harn:

OCHOBBI MOHUTOPHUHTA
MPOIIECCOB peaTn3aliuy MPOCKTA;

MOKAa3aTeNH, XapaKTepU3yoIlne
YCIEITHOCTD MPOEKTA, IEJICBhIE
UHAMKATOPBI €T0 peann3aliy;

HpI/IeMBI, METOAbBI U HOpH]lOK OILICHKU
PHCKOB 10 TIPOEKTY.

YMmerThb:

BBITIOJTHATH MOHUTOPUHT
MPOIIECCOB peaTN3alliy MPOCKTA;

OTIPEICIIATH IEJIeBbIE TTOKa3aTeNn
pean3anyy MPOeKTa; HHIANKATOPHI €ro
YCHEIIHOCTH.

BBISIBJIATH HpI/I'-II/IHBI OTKJ'IOHCHI/Iﬁ HpOGKTa
0 CPOKaM, pecypcam u KauecTBy.
I/IMeTb HABbIKH: MOHHTOpI/IHFa
MIPOLIECCOB peaTU3AINH MTPOCKTa;

HaBBIKAMHU OHpe,HeJ'IeHI/IFI
L[EJIeBBIX MMOKa3aTeNel o MPOEeKTY.
HaBBbIKaAMH KOHTpOJ’IfI
3¢ (HEeKTHBHOCTH peaTn3alii MPOeKTa,




Konbl | ®opmyaupos HNuaukaTopsl
KomIie | Ka KOMIEeTeH AOCTHKEHUS ILiianupyembie pe3yJbTaThbl 00y4eHUsI
TeHI U U KOMIEeTeHI[UH 10 AUCHMIJIHHE
i
pa3paboTKU KOPPEKTUPYIOIINX
MEPOIIPUATHH.
YK-3 | Cnocoben YK-3.1 3HaTh: cocoObl M METOJbI YIPaBIEHHUS
OpPraHnu30BbI Pa3pa6aTHBaeT MEPCOHATIOM
BaTh 1 | KOMaHJHYIO CTPATCTHUIO 110 | YmMeTh: pa3padarTbiBaTh  KOMaHIHYIO|
pngBof[HTI’ padore KOJUICKTHBA | crpatermio 1m0  pabore  KOJUIEKTHBA
aboTtoit
P qugHBa’I MHTCPCCRL, | yyyTpiBass ~ MHTEpechl,  OCOOEHHOCTH
KOMaH/IbI HHOCTH TIOBEJICHUS U
IR, OCODCHHOC OBCE/IC NOBEJCHUS W MHEHHA  (BKIIOYas]
BBIPAOATLIBAS | MHEHUS (BKJIFOUAsK .
. KPpUTHYECKHE) JIHOACH, C  KOTOPBIMH
KOMaHJIHYIO KpUTHYECKHE) JIIOJEH ¢ 6 / .
abotaer B3aUMOJICHCTBYEeT, B T.4.
CTPATETuIO Ul | KOTOpbIMH ~ paboTaer / p A et
JOCTUKECHUS B3aMMOJICHCTBYeT, B T.4. | NOCPCACTBOM — KOPPCKTHPOBKH — CBOMX
IIOCTABJICH MIOCPEJICTBOM ACUCTBHH
HOU HeIn KOPPEKTHPOBKH CBOMX HNmeTh HaBbIKH: HAy4YHO
,HCP’ICTBI/IIZ. I/ICCJIGI[OBaTeJH)CKOf/'I OCATCIIBHOCTHU
YK -3.2
[Tpumensier >pdekTrBHBIC
CTUIIN pykxoBojcTBa | 3HaTh: CTWJIM PyKOBOJCTBA KOMAHJIOM
KOMaHA0H Ui | YMeTh: pelaTh CUTYallMOHHBIE 3aadd
JOCTHOKEHUS Pa3IMYHOTO THIIA;
MOCTaBJICHHOW 1enu B T.4. | UMeTh HABBIKH: TUTAHUPOBAHHMSI
paspabaTbiBast KOJINYECTBEHHOM 51 Ka4eCTBEHHOMN
MEpOTPUATHS 1o | NOTpeOHOCTU B MEpCOHaie; crnoco0amu
JMYHOCTHOMY, pa3paboTKU KOMaHTHON CTPaTeruu
00pa3oBaTeIbHOMY u
poeCCHOHATIBHOMY
poCTY.
YK-3.3
[TpenBuaut  pe3yibTaThl
(mocnencTBus) Kak
3HaTh: BUABl KOH(DIMKTOB U CTPECCOB.
JIMYHBIX, TaK U .
. . | YMeTb: HEWTpanu3oBaTb CTPECCHl U
KOJJICKTHBHBIX  JIeHCTBHUI
yperyaupoBaTh KOHGIUKTHI
oOnanas HaBBIKAMHU .
HNmetsn HABBIKH: HEeUTpanu3anim
MIPEOIOJICHUS
CTpEeCcCOB u yperyanupoBaHus
BO3HHKAIOIINX B KOMaH 1€
. KOH(DIMKTOB
pa3HOTJIACHA, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE
ydeTa HMHTEPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHOCOOBI  JIEJIETHPOBAHUS
[Inanupyer  KOMaHIHYIO | HOJTHOMOYHIA
pabory, pacripenenser | YMeTb: JeIerupoBaTh TOJTHOMOYHS H
NOpPYYEeHHS,  JIeJETHPYeT | YIpaBiseT YieHaMH KOMaH bl
MIOJTHOMOYHS HNmetn HABBIKH: JEeTeTUPOBAHHS
yIOpaBIseT YJICHAMU | TOTHOMOYUIT KOMaH e

KOMAaHIbI




3. O0béM TMCHUIUIMHBI U BUAbI Y4eOHOM padoThI

3aoyHas  |O4HO-3a04Has
Ounast popma oOyueHHS dbopma dbopma
00yueHus oOyJeHus
B T.4. 110
Busi paGot cemecTpam BCEro BCEro
o o,
BCEro 5 3)
= S -
8 8
N N
OO61mas Tpya0EMKOCTh 2/72 2[72 2[72
TUCIIUIIMHBIL, 3a4.€/1./49acOB, B -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 8 -
- JICKIIUHU 12 12 4 -
- MPAKTHYECKUE 12 12 4
(ceMHMHApCKHE) 3aHATHS i
- 1abopaTOpHBIE PAOOTHI - - - -
CamocTosTenpHas padbora, 48 48 64
4acoB )
KoHTpoJib, yacoB - - - -
Bua npomexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMEH) ]
4, Conepmaﬂne JUCHHUITJIMHBI
4.1. Pa3nenbl JMCUMILIMHBI M BU/IbI 3aHATHH (TeMATHYECKUI MJIAH)
15911 Paznen qucuumimHel JI 113 JIP CPC
ouHasi popMa 00yueHuUs
Pazgen 1. KonuenryajibHble 0CHOBBI YIIPABJIeHUS 6 6 22
MepPCOHATIOM
Tema 1. Ilepconan npeanpusiTHs Kak 0ObEKT YIIPABICHUS 2 2 8
Tema 2. MecTo u poJib YIIPaBJICHUS [TEPCOHATIOM 2 2 8
B CUCTEM€ YIpaBIeHUs NpeANpUsITUEM
Tema 3. [InanupoBaH#e YEIOBEUYECKUX PECYPCOB. 2 2 6
Pa3nes 2. MeTomoJiorH4ecKue OCHOBBI YIPaBJICHHA 6 6 26
MpPOoeKTAMHU
Tema 4. HaGop 1 pa3BuTHe KOMaH bl TPOEKTA. 2 2 6
Tema 5. YnpasneHue KOMaHA0M POEKTA. 2 2 6
Tema 6. Ajanraiysi IPOSKTHOTO MepCOHAIA. 2 1 6
Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOTO TIEPCOHATIA. 1 8
Bcero 12 12 48
3a04yHasA ¢popma 00yUeHHs
Pazgen 1. KonuenryajibHble 0CHOBBI YIIPaBJIeHUS 2 2 27
MepPCOHAIOM
Tema 1. Ilepconan npenpusTHs Kak 0ObEKT YIIPABICHUS 1 9
Tema 2. MecTo u posb ynpaBlIeHHs IEPCOHATIOM 1 1 9
B CHICTEME YIPABJICHUS IPOSKTAMHU
Tema 3. IimanupoBaHre YE€TOBEUECKUX PECYPCOB. 1 9
Paznen 2. MeToao0s10rTHYeCKHEe OCHOBBI YIpaBJICHUS 2 2 37




NMPOEKTAMH
Tema 4. Habop 1 pa3BuTHE KOMaH/bI POCKTA. 1 9
Tema 5. YnpasiieHre KOMaHJ0M IIPOEKTA. 1 9
Tema 6. A manTanysi MPOSKTHOTO TIEPCOHAIA. 1 9
Tema 7. OOyueHre 1 pa3BUTHE IPOSKTHOTO MIEPCOHAIA. 1 10
Beero 4 4 64

OuHo-3204Hast popma o0yueHUsI
: IR I

4.2. Conepxanne yaeGHONH JMCIAILIHHBI

Tema 1. IlepconaJ npeanpusiTusi Kak 00beKT yIpaBJIeHHS.

OBoioLMsA KOHLENTYalbHBIX IOAXOAOB K YyIpaBllieHHIO mepcoHanoM. Illkoma HaydHOrO
yOpaBieHus. AJMUHUCTpaTUBHAs ILIKoia. Teopus 4enoBeuecKUX OTHOLIEHWH. buxeBuopusm.
Konuenmus uenoBeueckoro kanutana. [loHstue kateropum «nepconan». Kiaccuduxauums
NepCcoHaJIa KaK MHCTPYMEHT YNPaBJICHUS B OPraHU3alNU.

Tema 2. MecTo 1 posib ypaBJieHUsI IEPCOHAJIOM B cHCTeMe YIIPABJIEHHUS NPOEKTAMH.
Opranuzanusa (MpeAnpusTHE) Kak COIUalbHAasg CHCTEMa YIpPaBlIEHUSA. 3aKOHOMEPHOCTH
yopasieHusi 1nepcoHaioM. CoOBEpIIEHCTBOBAHWE OpraHU3allUd  TPYIOBOM  JESITEIBbHOCTU
nepcoHana. VHHOBalMM, MOHONPOEKTHI,  MYJIbTHIIPOCKTHI,  MErampoeKkTel. Pa3Butue
YEJIOBEYECKUX PECYPCOB OpraHU3aluu.

Tema 3. [InanupoBaHue YeT0BeYeCKHX PecypcoB.

®dakTopbl BHEImHEW cpeabl npeanpustus. [laGnoHbl M KOHTPOJIbHBIE CIHCKH. [1nan
yropasiieHus: npoekToM. OpraHu3alnoHHbIE TuarpaMMel 1o npoekty. dopmatel pacnpeseneHus
poneii u orBercTBeHHOCTU. HabGop u pa3Butue KoMaHIbl TmpoekTa. [IpeaBapurenbHOe
HazHaueHue. [leperoBopsl. BupTyanbuble komannabl. Omnepanuu MO YKPEIUIEHUIO KOMaH/IBL.
[Toompenue u npemupoBanue. Onenka 3(h(HEeKTHBHOCTH KOMaH/Ibl IIPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaHIbI IpoekTa. Peructpanus npodiaem. PekomeHj0BaHHbIE
KOpPpEeKTHUpYIOIIME M Tpeaynpexjaaronme BosaeicTBus. Pa3paboTka JOKyMEHTaluud o
HAKOILJICHHBIX 3HAHUAX.

Tema 5. VYnpapieHnme komaHaoili mnpoekrta. Perucrtpauus mnpobirem. PexomeHJOBaHHBIE
KOpPpEeKTUpYIOIIME M Tpeaynpexjaaronme BosaeicTBus. Pa3paboTka JOKyMEHTauu o
HAKOILJICHHBIX 3HAHUAX.

Tema 6. AganTanus NPOEKTHOr0 MEPCOHANA. OTanbl M IPUHLUIBI MOCTPOEHUS CUCTEMBI
HariMa. Onrcanne BakaHCHH. AHAIM3 BaKaHCHM Yepe3 KpUTHYECKHE NHIMIEHTHI. [IpuBieuenne
[IEPCOHAJIa B KOMITAHUIO. THUIIBI MHTEPBbIO. Pa3HOBUIHOCTH afanTanuy U UX 3a1a4u.

Tema 7. OOy4eHnne u pasBuUTHe NPOEKTHOIO NepcoHana. Pa3BuTve OpraHu3allid U MPOEKTHON
koMmauabl. IlocTpoenue cucrembl oOyueHuss B KoMmaHuu. Pa3zpaboTka mporpamm oOyudeHusl.
OcHoBHBIE TIPOOJIEMBI, CBS3aHHBIE C 00yUEHUEM.



4.3. [lepeyeHs TeM JeKuuin

O0BéM, U

Ne popma obyueHus

Tema nexkuun
n/a
OYHO-

JYHaA qyHaA
otHa 3a0tHa 3a04YHasn

Paznen 1. KonnenrtyajibHble 0CHOBBI YIIPABJIEHUS -
MepPCOHAIOM

Tema 1. IlepcoHan mnpeanpusATHsE Kak o00beKT
yIpaBJeHus

Tema JIEKIIMOHHOT O 3aHITHS 1. OBOJIIOLHS -
KOHIICTITYaJIbHbIX IMOJAXO0I0B K yIPaBJICHUIO

1.

Tema 2. MecTo U poJib yNpaBJIeHHs EPCOHATIOM
B CHCTeMe YNPaBJIeHUsI MPOeKTAMH

Tema  sekuvoHHoro  3aHsatus 2.  Opranuzanus

2.
(mpeAnpusATHE) KaK CoLUaIbHas CUCTEMa YIIPaBICHHUS.

Tema 3. [lnanupoBaHue yejg0Be4eCKHX PECYpPCoOB. - -

Tema nexuuonHoro 3anstud 3. [lnan ynpasnenus
[IPOEKTOM.

Tema sneknmonHoro 3aHaThs 4. OneHka 3 (HeKTUBHOCTH]
4 KOMAaH/Ibl ITPOEKTA. 1

Pasnes 2. MeTo10/10rn4ecKrue OCHOBBI YIIPABJICHHSA -
MPOEeKTAMU

Tema 4. HaOop n pasBuTHE KOMAaHJbI IPOEKTA. - -

Tema NEeKIIMOHHOTO 3aHiATHA 5. PeKoMeHj0BaHHEIE

o. .
KOPPEKTHPYIOIIUE U PeAyIpexIatoIIe BO3AeHCTBUS.

Tema S. YnpasiieHre KOMaH/10¥ IIPOEKTA.

Tema JeKIMOHHOrO 3aHATHA 6. PexomeHIoOBaHHBIE -
KOPPEKTUPYIOIINE U MPEAYTNPEKIAIOIINE BO3ICHCTBUS.

Tema 6. AnanTanus NPOEKTHOIO NMEPCOHAIA 1 -

Tema NEKIMOHHOIO 3aHATHA 7. OTanbl U NPUHLMUIIB]
[TOCTPOEHUS CHCTEMBI HaliMa.

Tema 7. O0y4yeHue 1 pa3BUTHE POEKTHOI'O MIEPCOHAJIA. -

Tema JIEKIMOHHOTO 3aHATHA . I'moOanbHbIE -
DKOJIOTMUYECKHE TIPOOIIEMBI

8.

Bcero 12 4 -




4.4. [lepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHH

O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTus (CeMUHapa) Dopma obyyeHus
OuHo-
OUHAS | 3A0UHAS L, oo o
Paznen 1. KonnenryajabHble 0CHOBBI YIIPaBJIEHUS 6 5 -
NePCOHATIOM
Tema 1. [lepconan npeAnpusiTusi KaKk 00beKT yNpaBJeHUs )
1 Tema npaktuueckoro 3ansatus 1. @opmupoBanue kaapoBon 5 1 -
" [MOJIMTUKHU TIPEAPHUSITHSI
Tema 2. MecTo 1 poJib ylpaBJieHHs IEPCOHATIOM B CHCTeMe 1 -
YIpaBJeHHUS NPOEKTAMU
2 Tema npakTuyeckoro 3ansatus 2. DopMupoBaHue 9 -
3¢ (HeKTUBHOTO CTUIISI PYKOBOJICTBA
Tema 3. [lnanupoBanue yeja0Be4eCKHX PeCYpPCoB.
Tema npaktuyeckoro 3ansaTus 3. Pacnpenenenus GpyHKIu 1 -
3 | ympaBieHus
Tema npaktuyeckoro 3ansatus 4. Ilondop nepconana B 1 -
4 | cTpyKTypHOE noJpa3ielieHue
Pa3nes 2. MeTo10/10TH4eCKHE OCHOBBI YIIPABJIEHUS MIPOEKTAMH 6 2
Tema 4. HaGop u pasBuTHE KOMaH/bI IPOEKTA. -
5 Tema npakTrdeckoro 3aHATus 5. DopMupoBaHUEe KOMAHIBI 5 1 -
MpOEKTa
Tema S. YnpasiieHue KOMaH/10i POEKTA.
6 Tema mpakTudeckoro 3ansatus 6. Pa3zpaboTka JOKyMeHTaIMu O 5 -
HAKOILJICHHBIX 3HAHUSIX.
Tema 6. AnanTanusi NPOEKTHOT0 MePCoOHAJIA. B
7 Tema rpakTudeckoro 3aHsaTus 7. Cxema ajanraiyu rnepcoHaia B 1 -
MpPOEKTe
Tema 7. O0y4yeHne 1 pa3BUTHE IIPOEKTHOT0 NEPCOHATIA.
8 [Tema mpaktudeckoro 3ansTus 8. Pa3paboTka mporpaMm o0y4YeHust 1 1
HUToro 12 4

4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JlaGopatopHble pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHOI padOThHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
odecrneyeHus1 AJIs1 CAMOCTOATE/IbHON padoThl 00y4yaomuxcs



4.6.1. TloAroToBKa K ayIMTOPHBLIM 3aHATHAM

Marepuanbl JIGKIIMA ~ SBISIOTCS OCHOBOM JUIsI HM3YYCHHS TCOPETHYECKOH YacTH
JUCHUITIIIMHBI 1 TIOAT'OTOBKH CTyIIeHTa K HpaKTI/I‘-IeCKI/IM 3aHATUAM.

[Ipu moArOTOBKE K ayJMTOPHBIM 3aHATHIM CTYJICHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPaTypy;

- IPOCMOTPETh CAMOCTOSTEILHO JOMOJHUTEIBHYIO JIUTEPaTypy MO U3y4aeMoi TeMe.

OCHOBHOﬁ I CJIBIO HpaKTI/I‘-IeCKI/IX 3aHHTHﬁ SABIACTCA 1/13yqu1/1e OTOCJIBHBIX HaI/I60JICC
CJIOKHBIX MU MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaK)K€ KOHTPOJIb 32 CTEIICHBbIO YCBOCHUS
NpOIEHHOTO MaTepraa U X0IO0M BBITIOJHEHUS CTyIEHTAMU CAMOCTOSITENIbHON PabOoTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. TIlepeuennb Tem pedepaToB, pacueTHO-TpaduIecKUX padboT
Pedeparsl, pacueTHO-Tpaduueckne padboTsl HE MPETYCMOTPEHBI.

4.6.4. TlepeuyeHb TeM " yueOHO-MeTOoAMYeCKOro odecrneueHus IS
CaMOCTOATEIbHOI Pad0ThI 00y4aKOIINXCS

4.6.5. Jlpyrue BHbI CAMOCTOSITEIbHON PaGoOTHI CTY/IEHTOB
He npenycmotpeHo.

4.7. IlepeyeHb TeM U BH/0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne dopma 3aHATUS Tema 3anaTus WNHuTtepaktuBHbIil MeTon | OO0beM, U
/1
1. Jlexuus [Iepconan npennpustus Kak | VIHTepakTHBHAs JEKLIUA 2
O00BEKT yNpaBIeHUS
2. [MpakTuueckoe | OOyuenne u pasBuTHE TPOEKTHOTO | JIMCKYyCCHH, H€0aThI 2
3aHATUE TIEpCOHaIa.
5. DoH/ OLIEHOYHBIX CPEACTB AJIA MPOBeJIeHHs IPOMEKYTOYHON aTTeCTAlNM

[TonHoe onucanue (oHAA OLIEHOUYHBIX CPEICTB TEKYLIEH U MPOMEXYTOYHOM aTTecTaluu
o0yyaroImuxcs ¢ nepeyHeM KOMITETeHIIUH, ONMCaHUeM IoKa3aTeNel U KpUTepHueB OLICHUBAHUS
KOMITETECHIINM, IIKaJI OLIEHUBAHMS, TUIIOBbIE KOHTPOJIBHBIC 3a/1aHNSI 1 METOIMYECKHE MaTEPUaIIb
IIPEICTABIICHBI B IPUJIOKEHUH K HACTOSALLEH ITpOrpamme.

6. YueOoHO-MeTOAMUYECKOE O0ecTeueHne TN CIMIIJIMHbI
6.1. PexomeHayemasi iuTepaTypa
6.1.1. OcHoBHas iMTEpaTypa
4.6.4. TlepeuyeHn TeM " Y4eOHO-MeTOAUYECKOr0 of0ecreyeHHusI IS
CAMOCTOSITEIbHOM pPadoThl 00y4al0IMUXCs

O0BéM, U

Ne | Tema camocTOosATENHHOU
Y4eOHO-MeTOAUUECKOE 00ECIIEUEHNE dbopma oOyueHus

n/n paboThI
OYHas |3a04Has

Tema 1. [lepconan 1. Kub6anos, A.f1. OcHOBEI 8 9

Mpe/MPHATHS KaK 0GBEKT yIpaBJIEHUS IEPCOHAIIOM: YUEOHHK /
YIIpaBJIEHHS ASl. Knubanos. — 3-u3z.,mepepad. u




No | Tema camMOCTOSITEIHLHOM VYueOHO-MeToguUeCcKoe 00ecIeueHue O0BéM, u
2. Tema 2. Mecto u POJB nom.- Mockga.: UTHOPA-M, 2022, 8 9
YIIpaBIE€HUSA IIEPCOHATIOM 440 c.
P CHCTCME YHPaBICHI 2. Kubanos, A.Sl. DxoHOMHKA
MPOSKTaMU
yIpaBJICHUS IEPCOHAIOM: YIeOHHUK /
3. [Tema 3. Ilranmposamue A L. KuGanos, E.A. Mutpodbanosa, | © 9
4 FICTIOBCHCCRMX PECYPCOB. N.A. Dcaynosa; nox pea. A. 5. 5 9
" MTewma 4. HaGop u pasBuTHe Ku6anosa.- M.: UHOPA-M, 2023,
KOMaH/Ibl IIPOEKTA. 427 c.
5 3. Tlomos, lO. . Ynpasnenue 6 9
MIPOEKTaMU : yaeOHoe mocooue /
I(i\l\::w:[oﬁsﬁ OeKz;npaBneHHe IO.1. Ilomos, O.B. SIkoBeHKO0. —
P ' Mocksa : UHOPA-M, 2024. — 208
6 “ 6 9
Tema 6. Ananranus
POEKTHOT'O MepCoHaIa.
7 [Tema 7. OOyueHye U Pa3BUTHE 8 10
TMPOEKTHOTO TIEPCOHATIA.
Bcero| 48 64
4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHON PaGoThI CTY/IEHTOB
He npenycmoTtpeno.
4.7. IlepeyeHb TeM U BU/IOB 3aHATHI, IPOBOJAMMBIX B HHTEPAKTHBHOM (popme
Ne ®dopma 3aHATUS Tewma 3ansaTHS WutepaktuBHbi MeTOq | O0BEM, U
n/m
1. Jlexuus [Tepconan mpennpustus kak | IHTepakTUBHAS JEKIIHS 2
00BEKT ynpaBIeHUs
2. [Mpaktuyeckoe | OOyuenne u pasBuUTHE TIPOEKTHOTO | JTUCKyCCHH, Ae0aThl 2
3aHsITHUE TiepcoHaia.
5. DoH/T O1IEHOYHBIX CPEICTB /IJIsl MPOBeIeHUsI MPOMEKYTOUHON aTTeCTANNU

IlonHoe onucaHue (I)OHI[a OICHOYHBIX CPCACTB TCKYH_Ieﬁ n HpOMeX(YTOQHOﬁ aTrTeCTalunu
06yqa}01111/1x051 C NCpCUYHEM KOMHCTGHHI/Iﬁ, OIIMCAaHUEM IIOKa3aTeiae u KPHUTCPUCB OLICHUBAHUSA
KOMHCTCHHHﬁ, [KaJI OOCHUBAHWS, TUIIOBBIC KOHTPOJIBHBIC 3aJaHUS U MCTOANYCCKUC MATCPHUAJIbI
MNPEaACTABJIICHBI B IPUJIIOKCHUHA K HaCTOHHICI\/JI nmporpamMme.

6. YueOHO-MeTOAMYECKOE O0ecTeyeHHe U CIIUTIIUHbI
6.1. Pexomennyemasi iuTepatrypa
6.1.1. OcHoBHasl JIUTEpPaTypa

NQH/H ABTOp, Ha3BaHUC, MCCTO U3JaHus, U3-BO, 'O U3JaHUsA, KOJIMYCCTBO KOH'BO JK3.
CTpaHHMI] B OMOI.
Kubanos, A.5. OcHOBBI ynipaBieHHs epCcOHANIOM: yueOHUK / A SL.
1 KubanoB. — 3-u3g.,mepepad. u jgorr.- Mockea.: UTHOPA-M, 2022, 8
440 c.

Kubanos, A.fl. DxoHOMUKa yrpaBiIeHUs IEPCOHATIOM: YYEOHUK /
2 A.S. Kubanos, E.A. Mutpodanona, 1.A. Dcaynosa; oz pen. A. 4
S1. Kubanosa.- M.: UHOPA-M, 2023, 427 c.




[Tonog, 0. U. Ynpasnenne npoekramu : yaeOHoe mocodue / FO. 1.
ITonos, O.B. fIkoBenko. — Mocksa : UH®PA-M, 2024, — 208 c.
— (YueOnuku ans nporpammsl MBA). - ISBN 978-5-16-002337-3.
3. - Tekcer : anexkrponnsiit. - URL:
https://znanium.com/catalog/product/2117169 (nara oOpameHus:
02.03.2025). — Pexxum gocTyna: mo moIIUCKe.

ONeKTPOHHBIN
pecypc

AxcenoBa, E. A. YnpasieHue nepconaaom: Y4eOHHUK JJisi BY30B /
ITox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-e uzn., nepepad. u
non. — M. : KOHUTU, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
4. Texct : anexTponHsbIii. - URL:
https://znanium.com/catalog/product/1028879 (nara oOpareHus:
02.03.2025). — Pexwum qocTyIma: Mo HOIMHCKeE.

ANEKTPOHHBIN
pecypc

Yupasnenue nepconanom : yueOnuk / U.b. Jlypakosa, JLIL.
Bonxkosa, E.H. KoGuesa ; mox pen. U.b. lypakoBoii. — Mockaa :
HNH®PA-M, 2023. — 570 c. — (Bsicmee obpazoBanue). - ISBN
5 978-5-16-003563-5. - Tekcr : anexkTponnsiid. - URL:
https://znanium.ru/catalog/product/1939110 (mzara obpamienus:
02.03.2025). — Pesxum qocTyma: mo mOMUcCKe.

3JIEKTPOHHBIN
pecypc

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

Ne /i ABTOp, Ha3BaHWE, MECTO U3/IaHUS, U3]1-BO, T'OJ U3TAHMSI, KOTUIECTBO CTPAHUI]

1. IlpwitkoB, P. M. lHHOBauu B ynpaBJieHUHU MEPCOHATIOM : yuyeOHoe mocodue / P.
M. IlpertkoB, E. U. Kyuenko, A. M. CutxanoBa. - OpenOypr : OpeHOyprekuit
rocyJapcTBeHHbIM yHuBepcuter, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Texcr : anextponssIil. - URL: https://znanium.ru/catalog/product/2164219 (nara
obpamenus: 02.03.2025).

2. Ympasnenue nepconaigoM : yueOHuk / K. B. Boxenko, C. U. Cambirun, K. T'.
Abasuesa [u ap.] ; mox. pen. K. B. Boxenko. - 2-e u3a. - Mocksa : Jlamkos u K ;
PoctoB-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texkcr : osmextponusiii. - URL: https://znanium.com/catalog/product/1232490
(mata oopamenus: 02.03.2025). — Pesxum 1ocTyma: mo moImucKe.

3. Hetoton, P. Ynpasnenue npoexkramu ot A 10 S / Hetoton P., - 7-e uzn. - Mocksa
:Anprimaa  IT1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct
anekTpoHHbd. - URL: https://znanium.com/catalog/product/926069 (mara
obpamenus: 02.03.2025). — Pexxum qocTyna: mo mOAINUCKe.

4. boiikoBa, M. B. Vnpasnenue npoekramu : yueOHuk / M. B. BoiikoBa, 1. H.
Komo6osa, C. C. KysnemoB. - MockBa : PHUO Poccuiickoil TamoXKeHHOH
akanemun, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - TekcT : 3JIeKTPOHHBIH. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOpareHus:
02.03.2025). — Pexxum pocTyma: mo momucKe.

6.1.3. Ilepuoauyeckue U31aHUA
He npeagycmoTpeHsl.




6.1.4. MeToguuecKkue yKazaHus JJisl 00y4aOIIMXCS 110 OCBOCHUIO TUCUMUIJIMHBI

MeTOI[I/I‘ICCKI/Ie YKa3aHUuA HaXOOATCA

B CTaJ1H pa3pabOTKu

6.2. Ilepeyenr pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHHKAIMOHHOI  CeTH
«HuTepHeT» (1aJee - ceTb «HTEPHET»), HEOOXOAMMBIX /IJIs OCBOCHH S TUCIUIIJIHHbI

Ne i/t

Ha3BaHue MHTEpHET-pecypca, alipec U PEeXKUM JIOCTYIIa

Hayunas snextponHas 6ubanoreka E-library. [Daexrponnsiii pecypc]. Pexxum gocryna:

1. .
www.elibrary.ru (mara oopamenust 02.03.2025).
2 Hayunast Ou0amoTeka OTKPBITOTO J0CTyIa [ DIeKTpOoHHBIN pecypce]. Pexum gocryna:
" |nttps://cyberleninka.ru (nata oopamenust: 02.03.2025).
6.3. CpeacrBa odecnieueHUs1 OCBOCHM S AUCHUNIIUHBI
6.3.1. KomnbrorepHblie 00y4yaroniue H KOHTPOJMPYOLHe IPOrPaMMBbI
@OyHKIUS NPOTPAMMHOI0 oOecredeHus
Ne | Bux yueOHoro | HaumenoBanue nporpaMmmMHOro YHE porp
n/m 3aHATUS obecreueHus MOJIEIUPY-
KOHTPOJIb oOyyaromas
o1as
1 | Jlekimonnsle, (CucreMa QUCTaHIIMOHHOTO + + +

npakTudeckue |00yuenuss Moodle

6.3.2. Ayamuo- 4 BUIEONMOCOOHS

AYI[I/IO' u BI/II[COHOCO6I/I${ HE IPpCAyCMOTPCHBI.

6.3.3. KomnbroTepHble NMpe3eHTal

UM y4eOHBIX KypCOB

KomMmnbrotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

6.3.4. KoMnbloTepHbIe Mpe3eHTAUHN YUYeOHBIX KYpCOB
KomnbroTepHble pe3eHTauy y4eOHbIX KypCcOB HE IPEYCMOTPEHBI.

7. Onucanue MaTepHAJbLHO-TEXHUYECKON 0a3bl, HEOOXOAUMOI JIs1 OCYIIECTBICHHUS
00pa3oBaTeIbHOIO MPoOLECca 10 JMCHUILINHE

HaumenoBanne 000py0BaHHbIX

[IPOBEICHUS JIEKIIMOHHBIX,
[IPAKTUYECKUX WU CEMUHAPCKUX
3aHATUH, IPYIIIOBBIX u
VHVBHTyaJIbHBIX KOHCYJIbTalUH,
TEKYILEro KOHTPOJI,
[IPOMEKYTOUHOU aTTeCcTaluy,

CaMOCTOSITENIbHOM paboThl, y4eOHOM
[IPAKTUKH, TOATOTOBKH U IPOBEACHMUSI
rOCYIapCTBEHHOU WUTOTOBOM
aTTecTalun

No [TepeueHb OCHOBHOTO 00OPYI0BaHMsI, IPHOOPOB U

i y4eOHBIX KAOMHETOB, OOBEKTOB JIJIs p MaTepI/IF;}J/'II([)B » TPHOOp
MPOBEJICHUS 3aHSATHI

1. T-432 — yueOnas ayauropus ansACton mapta — 15 wr., cToa 2-X TymMO. — 1 WT., CTYJIbs

yued. — 31 mr., mocka — 1 mr., TpubyHa — 1 mrT.,
mKad KHIWKHBIA — 1 1IT., o0Iydarens peuupKyIsTop
— 1 mmT.



http://www.elibrary.ru/
https://cyberleninka.ru/

8. MexkaucuunjinHAPHbIe CBS3H

IIporokoa

COTJIACOBaHUs paboyell MpOrpaMMBI C IPYTUMHU AUCHUIUIMHAMH

HanmMeHoBaHMe TUCHUIIINHEL, C
KOTOpPOH IIPOBOJAMIOCH

Kadenpa, ¢ koropoit
MPOBOJIMIIOCH COTJIACOBAHUE

[pennoxenust 06 UI3MECHEHUSIX B
pabodeit mporpaMme. 3aKIIOUCHIE

COrJIacOBaHUE 00 UTOrax COTJIACOBAaHUS
Kadenpa
Arpapnas SKOHOMUKQ
rpap 5 DKOHOMHUKH MPEIIPHATHS, COTTIACOBAHO
(poABUHYTHIN KypC) YIIPaBIICHUS TPYAOBBIMH
pecypcamu B AIIK u npaBa
Kadenpa
[Tenaroruka u ncuxonorus HcTtopuu u nenaroruku COTJIACOBAHO




Jluct n3MeHeHui pabodei mporpaMMbl

Mpniaoxenne 1

Howmep
M3MEHEHUS

Howmep
[IPOTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crpanuusl ¢
U3MEHEHUIMU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Mpuioxenne 2

JIuct neproauuecKux IpoBepoK pabouei mporpaMMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




IMpuioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30BATEJIBHOE
YUPEXJIEHUWE BBICIIEI'O ObPA3OBAHUA

«IYTAHCKUI TOCYJIAPCTBEHHBIN ATPAPHBINM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/I OHEHOYHBIX CPEJACTB
y4eOHON JUCIUTIITMHBI
«YTpaBiieHHE TPOSKTAMH U TIEPCOHAIIOM B MPOGECCUOHATILHON JICATEIIEHOCTHY
Hanpagsnenue noarorosku: 38.04.01 DxoHomuKa

Hanpasiennocts (mpoduis) : Vipasnenue punancamu B AITK

YpoBeHb mpodeccCHoHAILHOTO 00pa30BaHus: MarucTparypa

I'ox Havama moaroroBku: 2025

Jlyranck, 2025



1. MTEPEYEHb KOMIIETEHIINI, COOTHECEHHBIX C THIUKATOPAMHU JOCTUXXEHUA
KOMIIETEHIIUM, C YKAZAHHUEM 3TAIIOB UX ®OPMHUPOBAHUS B TPOIIECCE OCBOEHUS
OBPA30BATEJIbHOI ITPOI'PAMMBI

Kon dopmyIIHpOBKa Nunukatopel Ortan [Inanupyembie HaumenoBanue mopyneit u  |HanMmeHOBaHME OLIEHOYHOTO
KOHTPO- KOHTPOJIUPYEMOW | JTOCTUIKEHUS (ypoBeHb) pe3yabTaThl (um) pa3nenoB AUCLMILINHBI cpencTBa
TUpyeMoit KOMIIETEHITHH KOMIIETEHIINH OCBOEGHUS o0y4eHus Texymuit |[IpomexyTouna
KOoMIIe- KOMIIETEHI] KOHTPOJb | s aTTeCTallus
TEHIUU uu
YK-2 Criocoben YK -2.1 [TepBrrit 3HaTh: KaK TecTsr 3auer
YOPaBIsATh Pa3pabarbiBaer | aTamn BBICTpauBaTh 3aKpbI
IIPOEKTOM Ha | KOHIIECTIUIO (OporoBbIi | 3TaIBI paboThI TOTO
BCEX OJTamax ero | mpoekTa B | YPOBEHb) HaJ TPOEKTOM C THIIA
KU3HEHHOTO pamKax y4ETOM
[UKJIa 0003HAaYEHHOI MOCe0BaTEIbHO
poOJIeMBI, CTH ux
bopmynupys peanu3anuu,
uenb,  3a1add, ONpEENATh
aKTyaJlbHOCTb, STanbl
3HAYNMOCTh JKU3HEHHOTO Pazgen 2. MeTtonojiornyeckue
(Hay4HyIO, LIMKJIa  TPOEKTa | OCHOBBI YNPABICHUS MPOEKTAMU
MIPaKTHUYECKYIO, KaK  OIpeAemsiTh
METOINYECKYIO npobiemy, Ha
u VHYIO B peleHne KOTopou
3aBUCHUMOCTH OT HarpaBJieH
TUIA MPOEKTa), MIPOEKT, TPaMOTHO
OKUJaeMble dbopMynupoBaTh
pe3ynbTaTtel U 1eJNb MIPOEKTA.
BO3MO>KHBIE Onpenensts
chepsr 170:¢ WCTIOJTHUTEIICH
IPUMEHEHHSI. IIPOEKTa




Kon
KOHTpO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNuaukatopsl
IIOCTHIKEHUS

Oran
(ypoBeHB)

[Inanupyemsie
PE3YJIBTATHI

HanmenoBanue Mopyien u
(v1n) pa3aenoB TUCIHUILIAHBI

HanmMmenoBaHue O1lEHOYHOTO

CpeacTBa

Bropoit
JTal
(mpoBUHYT
BIN
YPOBEHB)

YMeTh!
MIPEABUIETh
pe3yabTaT
JEATEIbHOCTH U
IJIaHUPOBATh
NEUCTBUA 1A
JIOCTHKCHHUS
JTAHHOT'O
pe3yibTaTa;
MIPOTrHO3UPOBATH
po0JIeMHbIE
CUTyaluu u
PHUCKH B
MIPOEKTHOMN
NeATeTbHOCTH

Pazgen 2. Meromonornyeckue
OCHOBBI YIIPABJICHHUS TPOCKTAMHU

Tectbl
OTKPBITO
ro TUNa
(Bompoc
BI JUIS
ormpoca)

3auer

Tpernit
JTan
(BBICOKUI
YPOBEHbB)

UMeTh HABBIKH:
COCTaBJICHUS
1aHa-rpaguka
peanu3anuu
IIPOEKTa B LIEJIOM
U IJIaHa-
KOHTPOJIS €T0
BBITOJIHEHMS,
HaBBIKAMU
KOHCTPYKTHUBHOTO
IPEOJOTICHUS
BO3HHUKAIOIINX
pasHoOTJIaCHil 1
KOH(JIUKTOB

Pasnen 2. Meromomornyeckue
OCHOBBI YIIPaBJICHUS MTPOEKTAMU

[IpakTyu
ecKue
3a/laHus

3auer




Kon
KOHTpO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNunuxaTopsl Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO
JOCTUKCHUS (YpoBeHb) PE3YJIBTATHI (1K) pa3zienoB AUCHUILIMHbI CpeIcTBa
YK-2.2 IlepBbiii 3HaTh: Pasnen 1. Konuenrtyanenbeie | TectTbl 3auer
dopmupyer JTal METOI0JIOTHIO OCHOBBI yIpaBIeHUs | 3aKPBITO
wiad  rpa¢uk | (IOPOroBbIil | CHCTEMHOTO TIEpCOHATIOM IO THIA
pcalnsanin YPOBCHB) LIOAX0Ma, METOIBL | Pasnen 2. Mertononorudeckue
IIPOCKTa M ILIaH HIPHHATHA OCHOBBI YIIPABJICHUS IIPOEKTAMU
KOHTPOJISL ~ €ro MHBECTULIMOHHBIX
BBIIIOJIHEHUS peuieHui;
IIpEeIBU IS VCTOYHUKNU
KOHEYHBIN (¢uHaHCUpPOBaHUS
pe3yJbTar " WHBECTULIMOHHOMN
[0CJIEI0BATENbH JESITEIbHOCTH;
OCTh LIaroB JJIs METO/IbI u
ero MHCTPYMEHTAJIbH
JOCTHKEHHS. bIE CpeACTBa
yIpaBJIeHUs
MHBECTULIMOHHBIM
U IPOEKTaMHU.
Bropoii yMmetsb: BoIBIATh | Paspen 1. Konuenrtyansnsle | TecTsl 3auer
JTan IpoOJIEMHBIE OCHOBBI yOpaBiieHUs: | OTKPBITO
(MPOJBUHYT | CUTYallUH, TIepCOHATIOM ro TMIna
Bl HCTIONB3Y Paszen 2. Merozonornueckue | (BOPOC
YPOBEHb) MCTO/bI aHAIA3a, | ocHOBBI ynpaBleHUs poekTamu | IV
CHUHTE3a 1 ormpoca)
abCTPaKTHOTO
MBIIUICHHUS;
IIPOBOAUTH
aHaJMU3 ABJICHUN U
o0pabaTkIBaTh
MIOJIyYEHHBIE
pE3yJIbTaTHI;
chopMHUpOBATH




Kon
KOHTpO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNuaukatopsl
IIOCTHIKEHUS

Oran
(ypoBeHB)

[Inanupyemsie
PE3YJIBTATHI

HanmenoBanue Mopyien u
(v1n) pa3aenoB TUCIHUILIAHBI

HanmMmenoBaHue O1lEHOYHOTO
CpeICTBA

UJICIO MTPOEKTA U
OLICHUTH €€
MEPCIIEKTUBHOCTh
; BRIOUpaTh
npejiaraeMbie
WHBECTULIMOHHBIC
MIPOEKTHI C
Y4eTOM
CTpaTeruu
pa3BUTHS
IPEITPHUSITHSL.

Tperuii
aTan
(BBICOKUTT
YPOBEHb)

HMeThb HABBIKHU:
myOIu4HO
NPEeICTaBISATh
pe3yIbTATHI
IPOEKTa,
BCTyIAaTh B
o0cyXJIeHue X0/1a
U pe3yJIbTaTOB
pOeKTa

Pazmen 1.
OCHOBEI

[IEPCOHAIIOM
Pazgen 2. Merogonorndeckue
OCHOBBI YIIPaBJICHUS TPOCKTAMH

Konuenryanbuble
yIIpaBJICHUSA

[IpaxTuu 3auer
ecKue

3agaHus

YK-2.3
Opranmsyer u
KOOPJIUHUPYET
paboty
Y4YaCTHHKOB
MPOEKTA,
CIOCOOCTBYET
KOHCTPYKTHUBHO
My
IPEOJI0IECHHIO

ITepBbIit
aTan
(moporoBbIit
YPOBEHb)

3HaTh: OCHOBHBIE
MTOHSITHS,
HEOOXO0IMMbIE
JUTSL HI3yYCHUS
PBIHKA IIEHHBIX
OyMar; OCHOBHBIC
BHJIbI LICHHBIX
Oymar, ux
KJIacCU(UKAIIUIO;
POCCHICKOE

Pazgen 1.
OCHOBEI
[EPCOHAIIOM
Pazgen 2. Metononoruueckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

Konuenryanbable
yIpaBiIeHUS

Tectnl 3aueTr
3aKPBITO

I'0 TUIla




Kon ®opMynMpoBKa HNunuxaTopsl Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO
KOHTPO- KOHTPOJIUPYEMOH | TOCTHXKEHHUS (ypoBeHb) PE3yJIbTATHI (un) pa3feNnoB AUCUMILIMHBI CpelCcTBa
BO3HUKAIOIINX 3aKOHOJATEIbCTB
pasHoryiacui 0,
KOH()JIMKTOB, periiaMeHTUPYIO
oOecrieunBaer miee
paboty (YHKIMOHUPOBAH
KOMaH bl Ue pbIHKa [IEHHBIX
HEOO0XOAUMBIMU Oymar
pecypcamu. Bropoii YMeTh: Pazgen 1. Konuenrtyanbnusie | TecTsl 3auer
JTan OCYLIECTBIISATh OCHOBBI yhpaBjieHusi | OTKPBITO
(mponBUHYT | mOAOOD IIepCOHATIOM ro TUIa
Bl TCOPCTUHCCKOTO | Paznen 2. MeTogonornueckue (Bompoc
YPOBEHb) Matepuaia 1 OCHOBBI yTIPABJICHUS IPOCKTAMHU bI U
TeKyIlen orpoca)

uHpOpMaLUU 1O
PBIHKY [IEHHBIX
Oymar s
MOJITOTOBKH K
CEeMMHAPCKUM
3aHSATHIM;
aHaAJTM3UPOBATh
CTaTUCTHYECKUE
JTaHHBIE,
PEUTHHTH,
uHpopManuio oo
OCHOBHBIX BUIAaX
IIEHHBIX OyMar,
TOPTyeMBIX Ha
POCCHUICKOM

(G OH/I0BOM pBIHKE




Kon
KOHTpO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNuaukatopsl
IIOCTHIKEHUS

Oran
(ypoBeHB)

[Inanupyemsie
PE3YJIBTATHI

HanmenoBanue Mopyien u
(v1n) pa3aenoB TUCIHUILIAHBI

HanmMmenoBaHue O1lEHOYHOTO

CpeacTBa

Tperuit
aTan
(BBICOKMI
YPOBEHB)

HNmeTh HABBIKH:
(bopMHUpPOBaHUS U
BBIPAXKCHUS
cOOCTBEHHOM
MO3UIUH U
JUYHOCTHO-
aKTyaJIbHOUN
poOJIeMaTHKH,
dopMynrpoBaHue
M IeJIU U
CoJIepKaHuEM
aKTyaJbHOMI
npoOJeMaTUKH B
COOTBETCTBUH C
TpeOOBaHUSIMU
MPAKTHKH;
IPOBEICHUEM
OLIEHKHU

s dexTuBHOCTH
CBOET0 O0YUYEeHHS
U €r0 KOPPEKITUU

Pasnen 1. KonuenrtyanbHble
OCHOBBI yIpaBJICHUS
MepCOHAIIOM

Pa3nen 2. Metomoiornueckue
OCHOBBI YIIPaBJICHUS TPOCKTaAMHU

[IpakTuu
ecKue
3aaHus

YK-2.4
[IpencraBnser
myO0IMYHO
pe3yIbTaThI
npoekta  (wiu
OTIEIBHOTO €ro
JTana) B
Pa3IMYHBIX
bopmax
(0TueTOB,

ITepBbIit
aTan
(moporoBbIit
YPOBEHb)

3HaTh:

OCHOBBI
MOHHTOPHHTA
MIPOIIECCOB
peanuzanuu
MIPOEKTA;

IIOKa3aTelH,
XapaKTePU3YIOITH
€ YCHENIHOCTh
MIPOEKTA, ICJICBHIS

Pazgen 1.
OCHOBBI
MEePCOHAIIOM
Pa3nen 2. MeTomoiornueckue
OCHOBBI YIIPaBJICHUS TPOEKTaAMHU

Konuenryanbsable
yIpaBJiIeHUS

Tectnl
3aKPBITO
0 THUIIA

3auer

3aueTr




Kon
KOHTPO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNuaukatopsl
IOCTHIKEHUS

Oran
(ypoBeHB)

[Inanupyemsie
PE3YJIBTATHI

HanmenoBanue Mopyien u
(v1n) pa3aenoB TUCIHUILIAHBI

HanmMmenoBaHue O1lEHOYHOTO
CpeICTBA

cTaTew,
BBICTYILJICHU I

Ha HAy4YHO-
MIPAKTUYECKUX
CeMHHapax H
KOH(EPEeHITUAX
U Tpeiiaraer
My TH ero
BHEPCHUS B
MIPAKTUKY

UHIUKATOPBI €r0
peauzanuy;
MIPUEMBI, METO/IbI
U TIOPSZIOK
OLICHKHU PUCKOB
0 MPOEKTY.

Bropoit
JTaI
(mpoiBUHYT
BIN
YPOBEHb)

YMeTh:
BBIIIOJIHSTh
MOHHUTOPHHT

MPOIECCOB
peanusanuu
MPOEKTA;
ONPEAEIATh
1eJIeBbIC
IMOKa3aTelIn
peanu3anuu
MPOEKTA;
WHJIUKATOPBI €ro
YCIEUIHOCTH;
BBISIBJIATE
MPUYHHBI
OTKJIOHEHHH
MPOEKTA MO
CpOKam,
pecypcam u
Ka4yeCTBY.

Pazmen 1.
OCHOBBI
MIEPCOHAIIOM
Pazgen 2. MeTononoruueckue
OCHOBBI YITPABJICHHSI POSKTAMH

KonuenryanpHbie
YIPaBJIECHUSA

Tectbl
OTKPBITO
ro TUIA
(Bompoc

BI JUIS
ormpoca)

3auer

Tperuit
aTan
(BBICOKUTT
YPOBEHb)

HMeTh HABBIKHU:
MOHUTOPHHTA
TPOLIECCOB
peanu3anum

Pazgen 1.
OCHOBBI

MEePCOHAIIOM
Pazgen 2. MeTtononorunyeckue

KoHnuenryaneHeie
yIpaBJiIeHUS

[IpakTnu
ecKue
3a1aHus

3auer




Kon ®opMynMpoBKa HNunuxaTopsl Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO
KOHTPO- KOHTPOJIMPYEMOM | JOCTHIKEHUS (YpoBeHb) pE3yIIbTATHI (uH) pa3zeNioB AUCIUILTHHBI cpeicTBa
MPOEKTA; OCHOBBI YITPABJICHUS MTPOSKTAMU
HaBBIKAMU
oTmpeeIeHus
IEJIEBBIX
MoKa3arelieu no
MPOCKTY,
HaBBIKAMHU
KOHTPOJIS
3¢ (HEeKTHBHOCTH
peanu3aum
MIPOCKTA,
pa3paboTKu
KOPPEKTHPYFOIIH
X
MEPOIPHUATHH.
YK-3 Crocoben YK-3.1 [1epBbrit 3uarb: cnocooOwl | Paznen 1. Konuentyanbhsie | TecTsl 3auer
OpPTaHHU30BBI PaspabareiBaeT | otam u METOBI | OCHOBBI yIpaBieHUs | 3aKPBITO
BaTh U KOMAaHJTHYO (MOporoBbIi | ynpapnenus TIEpPCOHATOM r'O THIA
PYKOBOJHUTH CTPATerui0 1O | YPOBCHb) MIEPCOHAIIOM Pazgen 2. MeTomonoruuecKkue
paboroii pabote OCHOBBI YIIPaBJICHHUS ITPOSKTAMU
KOMaH/1bl, KOJLIICKTHBA Bropoit yMeTb: Pasmen 1. Konuenrtyansubsie | TecTol 3auer
BbIpaOaThIBast YUUTHIBAS 3TaI pa3pabGaThIBaTh OCHOBEL yIIpaBJIeHUs | OTKPBITO
KOMaH/IHYO HMHTEPECHL, (IpOABUHYT | KOMaHIHYIO HEPCOHATIOM ro THIa
CTpateruo s ocobeHHOCTH bl CTpAaTeruio IO | Pasnen 2. MeTOmOIOrHYECKHE (Bompoc
AOCTIKEHUA . TTOBE/ICHHS 1| yposenb) pabore OCHOBHI YIIPABJICHUS TPOEKTAMU bI JUIA
MOCTaBIIEHHOM MHCHHSI KOJUIEKTHBA onpoca)
LENH (BKIiTIOUAst YUNTHIBAS
KPUTHUYECKHE) HHTEPECHL,
ro/IeH ¢ 0COOEHHOCTH
KOTOpbIMHA MMOBEICHUS u
paboraer / MHEHHUsI (BKJIIOYAst




Kon ®opMynMpoBKa WNHukatopsl Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO
KOHTpPO- KOHTPOJMPYEMOM |  JOCTHIKEHUS (YpoBeHb) PE3yIbTATHI (1K) pa3zienoB AUCHUILIMHbI cpeacTBa
B3alMO/IEIICTBYE KPUTUYECKHE)
T, B T.4. JIFOJIEH, c
IIOCPEICTBOM KOTOPBIMH
KOPPEKTUPOBKH paboraer /
CBOHX B3aUMOJCUCTBYET
IENUCTBUIM. s B T.Y.
IIOCPEACTBOM
KOPPEKTHUPOBKHU
CBOMX JIEUCTBUI
Tpetuit umerb HaBbikM: | Paznen 1. Konnentyanensle | [IpakTtuue 3auer
3Tan Hay4HO- OCHOBBI YIIPABJICHUS CKHC
(BbICOKMH MCCIIENIOBATENBCK | [IepCOHAIOM 3aJJaHMs
YPOBEHb) O ICATEIBHOCTH Pasznen 2. Meronoyioruueckue
OCHOBBI YIIPaBJICHUS] TPOEKTaMU
YK-3.2 ITepBbIit Pasnen 1. Konuenryanbsnsie | TecTsl 3auer
[Ipumensier oTall 3HaTh: CTuim | OCHOBBI yhOpaBieHus | 3aKPbITOT
s heKkTUBHBIE (moporoBeI# | pykoBoacTBa TIEpCOHATIOM 0 TUIa
CTHJIN YPOBEHB) KOMAaHJI01 Paznen 2. MeTo1o10rH4ecKue
PYKOBOJACTBa OCHOBBI YIIPABJICHUS IPOEKTAMU
KOMaH/oH 11 | Bropoii ymerb: pemarth | Pazgen 1. Konnenryanbhbie | TecTs 3auer
AOCTHACHUA JTan CUTYaI[IOHHbIE OCHOBBI yIpaBiaeHUs | OTKPBITOT
HIOCTaBJICHHON | (qpogBUHYT | 3a1a4n TIePCOHAIIOM 0 THIIA
Hem B TH- i Pas3JIMIHOTO THIIA, | Paznen 2. MeTOq0NOTHUECKUE (Bompock
paspabarbias YPOBEHb) OCHOBBI yNIpaBJIeHHUs NpoekTamu | MW
MEpPONPUATHS orpoca)
1o Tpernit uMmers HaBbIkM: | Paznen 1. Konnentyanensle | [Ipaktnue | 3auer
JUTHOCTHOMY, | 5rap TUIAaHUPOBAHMS OCHOBBI yIIpaBjieHus | CKHE
00pa3oBATENLHO | (pyicokuit KONIMHECTBEHHON | epcoHanom 3aaHus
11\1450 (beccpIOHam)H YPOBEHb) M KAueCTBEHHOH | Pasnen 2. MeTooNOrHuecKue
MOTPEOHOCTH B | oCHOBBI YIPABJICHHS IPOSKTAMHU
HOMY pOCTY. IIEPCOHAJIE;




Kon ®opMynMpoBKa WNHukatopsl Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO
KOHTPO- KOHTPOJIUPYEMOH |  NOCTHXKECHHUS (YpoBeHb) PE3YJIBTATHI (1K) pa3zienoB AUCHUILIMHbI CpeIcTBa
criocobamu
pa3paboTKu
KOMAaHTHOH
CTpaTeruu
YK-3.3 ITepBoIit 3HATE: BB Pasnen 2. Merononornyeckue TecTsl 3auer
[IpenBunur JTan ) OCHOBBI YIIPABJICHUS IIPOEKTaMU | 3aKPBITOT
pe3yJIbTaThl (moporoBbIit KOHIUKTOB 1 0 TUIIa
(mocnencTBUs) | ypOBEHB) CTpeccoB.
Kak JUYHBIX, TaK | BTopoit YMeETb:
u aTan HeWTpanu3oBath | Paszzen 2. MeTOm0IOrHUECKHE
KOJUIEKTHBHBIX | (IPOJBUHYT | CTPECCHI U | OCHOBBI YIIPABJICHUS IPOCKTAMHU
JNeCTBUI BIiA yperyJaupoBarb
obmanas YPOBEHB) KOH(JIMKTHI
HaBBIKAMHU Tperui Paznen 2. MeTomoioruueckue [Ipaktuue | 3auer
peo0JICHAA aTan MMeETh HABBIKH: | OCHOBBI YIIPABJICHUS IPOCKTaMU | CKUEC
BO3HUKAIOUIMX B | (BBICOKHI HENTpanu3aluu 3aaHus
KOMaHJIE YPOBEHB) CTPECCOB U
pasHorIacui, YpEeryJaupoBaHus
CIIOpOB " KOH(JIMKTOB
KOH(UINKTOB Ha
OCHOBE  yuera
UHTEPECOB BCEX
CTOPOH.
YK-3.4 IlepBbIit Pasnen 1. KonuenrtyanbHble 3auer
IInanupyer STan 3HaTh: CcHOCOOBI | OCHOBEI YIIPABJICHUS
KOMaHJHY1O (roporoBsrii JACIICrUpOBaHU epCOHAIOM
pabory, YPOBEHbD) MTOJITHOMOYMI Paznen 2. MeTomoIOTHUECKHE
pacipeacacT OCHOBBI YIIPAaBJICHUS] TPOEKTAMHU
11opy1eHns, Bropoit yMeTh: Pasgen 1. Konuenryanbubie | TecTs 3auer
Acnerupyer STan JIENETHPOBATH OCHOBBI yIpaBlIeHns | OTKPBITOT
TOTTHOMOYHA M| (IpofBUHYT | MONHOMOYMA M | IIEPCOHATIOM 0 TUna




Kon
KOHTpO-

®opMynMpoBKa
KOHTPOJUPYEMOI

HNuaukatopsl

JIOCTYKCHMS
YIIPaBIIAECT
YJIeHaMH
KOMAaHJIbI

Oran [Inanupyemsie HanmenoBanue monyner n  [HauMeHOBaHME OLIEHOYHOIO

(ypoBeHB) pE3YIbTATHI (v1n) pa3aenoB TUCIHUILIAHBI CpelcTBa
bI yIpaBJIACT Pasnen 2. Merononoruueckue (BompochI
YPOBEHbB) YJIEHAMU OCHOBBI YIIPABJICHUS IPOEKTAMU | JUIs

KOMaH/IbI onpoca)

Tperuit uMerh HaBbIkU: | Pasnen 1. Konuenrtyaneneie | [Ipaktuy | 3ager
JTan JIeJIETUPOBaHUS OCHOBBI yIIPaBJICHUs | ECKHE
(BBICOKHIT IMOJTHOMOYHI IIEPCOHAIIOM 3aJaHus
YPOBCHb) KOMaHJc Pasnen 2. Merononornyeckue

OCHOBBI YIIPABJICHHUA ITPOCKTAMU




2.

ONMCAHHUE TIOKA3ATEJIEM W KPUTEPUEB OIIEHUBAHUA
KOMIIETEHIUSA HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OIITMCAHUE

HIKAJI OHEHUBAHUSA
Ne | Haumen | Kparkas IIpencrasn | Kpurepun oneHuBanus [xana oueHuBaHusA
1/ | OBaHHME | XapaKTEPUCTHKA eHue
II | OLIEHOYH | OLIEHOYHOI'O OLICHOYHOI
oro cpeacTna 0 CpeacTBa
CPEICTB B (oHIIE
a
1. | Tecr Cucrema TecroBbie | B Tecte BbinosiHeHO 90- Onenka «Omauunoy
CTaHIAPTU3UPOBAHH | 3a1aHUSA 100% 3ananuii (5)
BIX 3aJlaHUl, B  Tectre  BemonneHo | Ouenka  «Xopowio»
TI03BOJISIOIIIAS 6onee 75-89% 3ananuii 4
U3MEPUTH YPOBEHB B Tecre BmimomHeno 60- | Ouenka
3HaHWUM. 14% 3amanuit «Yooenemeopumenvm
o» (3)
B  tecte BwimonHeHo | Onenka
meHee 60% 3ananuii «Heyooenemeopumen
bHO» (2)
bonbmmas gacTh | OueHka
ornpeaeneHui He | «Heydoeremsopumen
IPEICTaBIICHA, 60 | bHo» (2)
IpeJICTaBlIeHa ¢ TPyObIMU
omuOKamH.
2. | Onpoc | ®opma paboTHI, Bompocsr k | [IponemoHCcTpUpOBaHbI Onenka «OmauyHo
KOTOpast TO3BOJISIET | OTIPOCY npenoiaraeMbeie 0TBETHI; | (5)
OLIEHUTH KPYyTro3op, MPaBUIBHO HCIIOIH30BaH
YMEHHE JIOTUYECKU aIropuT™M  00OCHOBAHUI
HOCTPOUTH OTBET, BO BpeMs paccCyXJIEHHIA;
yMEHHUE ecTb JIOTHKa
IIPOJEMOHCTPUPOBA paCCyXICHHIA.
Th [IponemMoHCTpUpPOBaHBI Onenka  «Xopouwio»
MOHOJIOTHYECKYIO npernoiaraeMpie OTBETHI; | (4)
peYb U UHBIC eCTh JIOTHKa
KOMMYHHUKATHBHbBIE paccyXIeHuu, HO
HAaBBIKU. Y CTHBIN HETOYHO HCTIOIB30BaH
orpoc obyagaer IrOpUTM  0OOCHOBAHUI
OOBIIMH BO BpEMsI pacCyXJIeHUN U
BO3MOXHOCTSIMH HE BCE OTBETHI MOJHBIE.
BOCIUTATEIHHOTO [IpoaemMoHCTpUpPOBAHBI Onenka
BO3/ICHCTBUS, IperoiaraeMble OTBETHI, | «Yoosremeopumensvh
CO3/1aBast YCIOBUS HO HEeMpaBWILHO | o» (3)
AJA HMCIIOJIB30BAaH  aJIrOPUTM
He(hOopMaIbHOTO 00OCHOBaHMH BO BpeMms
o0ILeHHUS. paccyKIeHUH;
OTCYTCTBYET JIOTHKa
pacCyXIeHHil; OTBETHI HE
TIOJTHBIE.
OTtBeTsl He | Ouenka
MIPECTABIICHBI. «Heyoosnemsopumen

bHO» (2)




Haumen
OBaHHE
OLICHOYH
oro
CpENCTB
a

Kparkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeacTBa

[Ipencrasn
eHHEe
OILICHOYHOT
0 CpeiacTBa
B (hoHze

Kpurepun onieHnBanus

IITkana oneHUBaHUI

[IponemoHcTpHUpOBaHO
BJIaJICHHE
poeccHOHATBHO-
MOHSATHWHBIM aIIapaToM,
npu MPUMEHECHUHN
METOJ0OB M  METOJHK
JUACIIUILIHHBI
HE3HAYUTEIbHBIE
HETOYHOCTH,  ITOKAa3aHbI
CIIOCOOHOCTH
CaMOCTOSTEILHOTO
MBILICHHUSI, TBOPYECKOM
AKTHBHOCTH. 3amanue
BBIIIOJHEHO B  IIOJHOM
o0BeMeE, HO c
HEKOTOPBIMHU
HETOYHOCTSIMH.

Onenka  «Xopouwio»

(4)

[IponemoHcTprpOBaHO
BJIa/ICHUE
npodeccuoHanbHO-
MOHATHHHBIM arrmaparom
Ha  HU3KOM  YPOBHE;
JIOITyCKAKOTCS OIIHUOKH
npu MPUMEHEHUHU
METOJ0B )51 METOAUK
JUCUUIUIMHBL.  3ajgaHue
BBITIOJIHEHO HE
MOJIHOCTBIO.

Ouenka
«Yooenemeopumenvh

o» (3)

He npoaemoncTpupoBano
BJIAJICHUE
npodeccuoHanbHO-
MOHSATUMHBIM aIapaToM,
METOJaMU U METOAHMKaAMU
JUCLUIUINHEL. 3aJjaHue He
BBIITOJIHEHO.

Orenka
«Heyooeremsopumen
bHO» (2)

IpaxkTn
YyecKue
3ajaHu

b |

Hamnpasneno na
OBJIQJICHHE
METOJAMHU U
METOANKAMH
M3y4aeMon
JUACHUIUIUHEL J[J1s
peuieHus
IIpe1IaraeTcs
peLnTh
KOHKPETHOE
3a1aHUE

IIpakTruec
KHe
3a1aHus

[IpoaemoHCcTpHpPOBAHO
CcBOOOIHOE BJIAJICHUE
npo¢eccuoHaIbHO-
MTOHATHIHBIM aITlapaToM,
BIIaJICHUC METOAaMU U
METOIUKAMH
qucHuIuInHbl.  [Toka3aHbl
CIIOCOOHOCTU
CaMOCTOSTEIIEHOTO
MBIIIJIEHUS, TBOPYECKOMU
AKTUBHOCTH. 3amanue

Ouenka «Omauuno»

()




Haumen
OBaHHE
OLICHOYH
oro
CpENCTB
a

Kparkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeacTBa

[Ipencrasn
eHHEe
OILICHOYHOT
0 CpeiacTBa
B (hoHze

Kpurepun onieHnBanus

IITkana oneHUBaHUI

(curyanuio) 6e3
PUMCHCHUS
MAaTEMATUYCCKUX
pacyeToB.

BBIIIOJIHCHO B
o0BeMe.

IIOJIHOM

[IponemoHcTpHUpOBaHO
BJIaJICHHE
npo¢eccHoHaABHO-
MOHSATHWHBIM aIIapaToM,
npu MIPUMCHECHUN
METOJ0OB M  METOJHUK
JACIIUILIHHBI
HE3HAYUTEIbHBIE
HETOYHOCTH,  ITOKAa3aHbI
CIIOCOOHOCTH
CaMOCTOSTEILHOTO
MBILICHHSI, TBOPYECKOM
AKTHBHOCTH. 3amanue
BBIIIOJHEHO B  IIOJHOM
o0BeMeE, HO c
HEKOTOPBIMHU
HETOYHOCTSIMH.

Orenka

(4)

«Xopouio»

[IpoaemoHCcTpHpOBaHO
BJIa/ICHUE
npodeccuoHanbHO-
HOHATUHUHBIM arrmapaTom
HA  HU3KOM  YpOBHE;
JIOITyCKAKOTCS OIIHUOKH
npu MPUMEHEHUU
MCTOO0B )51 METOAUK
TUCIUIUIMHBL.  3a/aHue
BBITIOJIHEHO HE
MOJTHOCTHIO.

Onenka
«Yooenemeopumenvm
o» (3)

He npoaemoncTpupoBano
BIIa/ICHUE
npodeccuoHanbHO-
MOHSATUUHBIM aNmnapaToM,
METOJaMU U METOAUKaAMMN
JUCLUIUINHEL. 3aJjaHuE He
BBIITOJIHEHO.

Orenka
«Heyooeremsopumern
bHO» (2)

3auyer

3a4eT BBICTABIIACTCS
B pe3yJbTaTe
TIOJIBEJICHUST UTOTOB
TEKYIIEeTOo
KOHTpPOJIS. 3a4eT B
dbopMe UTOroBOTO

Bomnpocsl k
3a4ery

[lokazaHo 3HaHUE TEOpUU
BOINpPOCA,  MOHATHHHOTO
anmnapara; yMEHHE
COJIEpKATENBHO U3JIaraTh
CYTh BOIIpOCa; BIIAJICHUE
HaBbIKaMU apryMeHTaIu’
U aHaim3a  (akTos,

«3auTreHo»




Ne | Haumen | Kparkas IIpencrasn | Kpurepuu oneHuBaHusS [lxana oueHuBaHuUsA
1/ | OBaHHWE | XapaKTePUCTHUKA eHHEe
II | OLICHOYH | OIICHOYHOI'O OILICHOYHOT
oro cpencTBa 0 CpeiacTBa
CpelCTB B (hoHze
a
KOHTPOJIA SIBJICHUH, MPOIECCOB B UX
MIPOBOJIATCS IS B3aMMOCBSI3H.
oOyyarommxcs, BricraBnsercs
KOTOpBIC HE obOyuaromemycs,
CIIPaBUJIUCH C KOTOpBIN OCBOMII HE
YacTbIO 3aJaHUN MeHee 60%
TEKYILETro MIPOTPaAMMHOI0
KOHTPOJIA. MaTepuaia JUCIUTUIMHBI.
3HaHue noustuitHoro | «He 3aureHo»
amnrmapara, TEOPHH
BOIIPOCA, HE
IPOJIEMOHCTPUPOBAHO;
yMEHUE  aHAIM3UPOBATh
y4eOHBId MaTepuan He
MPOJIEMOHCTPUPOBAHO;
BJIaJIEHUE
AHATMTUYECCKHIM
crmocobom H3JI0KEHHS
BOIIpOCAa W BIAJCHUE
HaBbIKAMHU apryMEHTaIuu
HE TIPOJIEMOHCTPUPOBAHO.
OOyuatomuiicss  OCBOMII
MeHee 60%
POTPaMMHOI0
Marepuaia JUCIUTUIMHBL.
5 | 3auer 3aueT BrIcTaBisgeTcs | TectoBele | B Tecte BhImoiHEeHO 60- | «3aureHo»
B pesynbrare | 3amanus K | 100% 3amanmii
MOJABEACHUS UTOTOB | 3a4eTy B Tecre BemoaneHo | «He 3aureHo»
TEKYIIETro MeHee 60% 3aganuii
KOHTpOJIA. 3ayeT B
dbopMe  UTOTOBOTO
KOHTPOJIA
MIPOBOJIUTCS JUISE
oOyJaromuxcs,
KOTOpBIC HE
CIIPaBUIIUCh v
4acThIO 3aJJaHuH
TEKYILETro

KOHTPOJIS.




3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHU 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHoYHBIE CpeICTBA /s IPOBe/IeHUsI TEKYIIero KOHTPOJIA
Tekyuuii KOHTPOJIb OCYLIECTBIISICTCSl MPENoaaBaTesieM AUCHUIUIMHBI MPU MPOBEICHUU
3aHATUN B (hOpME TECTOBBIX 33JJaHUI, YCTHOTO OMPOCa U MPAKTUUECKUX 3aJaHHM.
YK-2. Cnioco6eH ynpaBJisiTh MPOEKTOM Ha BCEX ITANAX €ro *KU3HEHHOr0 UK

YK-2.1. Pa3pabarbiBaeT KOHUEeNUMIO MPOEKTa B PpaMKax 0003HAYEeHHOIl mNpodJeMbl,
(¢opmyupys ueiab, 3aJa4d, AKTYaJbHOCTb, 3HAYUMOCTb (HAYYHYH), NPAKTHYECKYIO,
METOJHYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THIIa NPOEKTAa), OKHJaeMble pe3yJbTaTbl H
BO3MO:KHbIE c(pepbl X IPUMEHEHHUSI.

IlepBblii 3Tanm (NMOPOroBOil YpOBeHb) — IMOKa3biBaeT CGOPMHPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIMN «3HATh»: KaK BBICTPAHMBATH 3Talbl PadoThbl HAJ NPOEKTOM C Y4YeTOM
MOCJIeI0BATEJIbHOCTH X Peau3alui, ONpeaesiTh 3TANbI ;KU3HEHHOI0 HIMKJIA MPOEKTAa KaK
onpeaeasTL IMpodjeMy, Ha pellleHHMe KOTOPOH HampaBliieH TMPOEeKT, TI'PaMOTHO
(¢popmysimpoBaTh Heb nNpoekTa. Onpenejsitb HCNOJHUTEJIeH MpoeKTa

TecToBbIC 32]aHHUA 32AKPBITOr0 THIIA
1. Ieab mpoekTa — 3T0: (BBIOEPUTE OJIMH BapUaHT OTBETA)
a) copMyIMpoOBaHHAs MpoOIeMa B IIPOIIECCE BHITTOJIHEHHS TIPOEKTa
0) yTBepxkaeHue, GopMyaupyroiee o0mue pe3yabTaThl BBIIOJHEHNS IPOEKTa
B) KOMILIEKCHAs OIIEHKA UCXO/HBIX YCIOBUI M KOHEYHOI'O pe3yJibTaTa MpoeKTa
I') YCTaHOBJICHHE B3aUMOCBSI3H JAHHBIX
2. Peasimzanms npoekTa — 3T0: (BbIOEpUTE OJJMH BapUaHT OTBETA)
a) CO3/1aHUE YCIIOBHM, TPEOYIOIIMXCS ISl BBIMOJIHEHHS TPOEKTa
0) HaOMr0IeHUE, PETYJIMPOBAHUE U aHAIM3 TIpOrpecca MPoeKTa
B) KOMIUIEKCHOE BBIMIOJIHEHUE BCEX OMMCAHHBIX B IPOEKTE JEHCTBUI MO JOCTHKEHHUIO 1esIeH
T') BBIIIOJIHEHUE KOHKPETHBIX AEHCTBUIM
3. [IpoekT oT/IMYaeTCS OT MPOLECCHOI 1eATeJbHOCTH TeM, YTO: (BbIOEpUTE OJMH BapUaHT
OTBETA)
a) Mpo1ecCchl MEHee MPOAOIKUTENbHBIE 10 BPEMEHH, YeM MPOEKThI
0) TSt peaTu3aly OJJHOTO THIIA TPOIECCOB HEOOXOAUM OJIUH-BA UCTIOJTHUTEIIS
B) MPOLIECCHI OAHOTHUITHBI U IIUKJIWYHBI, TPOEKT YHUKAJIEH IO CBOEH LIETH U METO/1aM
peanuzanuu
I') BKIIIOYAET OrPaHUYEHHS 110 CPOKAM
4. YTo 13 nepevyucJIeHHOr0 He sIBJISeTCH NMPeMMYIeCTBOM IPOCKTHON OPraHu3aluoOHHON
CTPYKTYPBbI? (BBIOEpUTE OJMH BapUaHT OTBETA)
a) o0beAMHEHNE JTIOJICH 1 000pYA0OBaHUS IPOUCXOIUT YePe3 MPOSKTHI
0) KoMaHHAas paboTa U YyBCTBO CONPHUYACTHOCTH
B) COKpAIeHNE JIMHUH KOMMYHUKAIIUU
I') onpeienenne (PyHKIMOHAIBHOTO COOTBETCTBUS
5. Yro BKJIOYAKOT B ce0sl Mpouecchl OPraHu3aluy U NPOBeAeHUs KOHTPOJISI Ka4ecTBa
npoekTa? (BbIOEpUTE OJIMH BapUAHT OTBET)
a) MPOBEPKY COOTBETCTBUS YKE MOJTYUEHHBIX PE3yJIbTaTOB 3aJaHHbIM TPEOOBAHUAM
0) cocTaBneHHe NepevHs HeT0PaOOTOK U OTKIIOHEHHH
B) MMPOMEKYTOYHBIN M UTOTOBBII KOHTPOJIh KAUeCTBA C COCTABICHHEM OTYETOB
I') IUIAaHUPOBAHKE U PEryJIMpPOBaHUE



arwONE

W | |W (T |\

6. IIpouumaiime mexkcm u ycmanosume nocie008ameaibHOCMb.

YcraHoBHUTE OCIEA0BATEIBHOCTD /IeHiCTBHI 110 IVIAHUPOBAHUIO CTOUMOCTH MPOEKTA.
a) COCTaBJIEHHE, COTJIACOBAHUE U YTBEPIKIECHUE CMEThI IPOEKTA

0) onpeneneHnue CTOMMOCTH KaXXA0H MPOEKTHOM paboThI

B) OIPENIEIEHUE CTOMMOCTH BCETO IPOEKTA

I') oNpeziesieHue CTOMMOCTH UCIIOJIb30BAHUS PECYPCOB

Kirou

|r6Ba

Bropoii 3Tan (MPOABUHYTHI YpOBeHb) — TMOKa3biBaeT CGHOPMUPOBAHHOCTH IOKA3aTels
KOMIIETCHIIMM «YMETb»: TPEABUACTh PE3YyJIbTAT NEATEIbHOCTH W TUIAHUPOBATH NEUCTBHS A
JOCTHIKEHHUSI JaHHOTO pe3yJibTara; IPOTHO3UPOBATh MPOOJIEMHBIE CHUTYyallud U PHUCKHU
MPOEKTHOM J1eATEIbHOCTH.

3agaHuA OTKPBITOrO THIA (BONPOCHI AJIsl OIIPOCA):

[lepeuncnure rpynnsl IPOLECCOB YIPABIECHUS IPOEKTAMHU.

UTO BXOAUT B MOHATHE «MHULIUALIMS POEKTa»?

[1o KaKuM CTpaTernuecKuM COOOPaKEHUSIM CAaHKIIUOHUPYIOTCSI IPOEKTHI?
KTo Takoi MmeHemxep npoekra?

Kakoii xapaktep UMeeT I1aH yIpaBiIeHUs! IPOeKTOM?

Kroun

B

1.

HHULUALWA, INIAHUPOBAHNEC, BHIIIOJIHCHHUEC, KOHTPOJIb U 3aBCPHICHUC

2.

O(bI/IHI/IaJ'IBHOG 0OBSBJICHHE O HAYaJIe IIPOCKTA, MONUCK 3aUHTCPCCOBAHHLIX CTOPOH,
BBIJACJIICHNUC PCAJIBHBIX Heneu IIPOCKTA, OMMPECACIICHUC KOMMCp‘IGCKOfI BbIT'OIbI

TpeOOBaHUs PbIHKA, CTPATETMYECKUE BO3MOKHOCTH/HY X /IbI PEANPUATHS, TPEOOBAHUS
3aKa34MKa, TEXHOJIOTMYECKHH pOorpecc U 3aKOHO1aTelIbHbIE TPEOOBaAHMS

9TO JIMLIO, HA3HAYaeMO€ MCIIOJIHAIOIIEN OpraHu3alyell OTBETCTBEHHBIM 3a JOCTHKEHUE
LIeJIed IPOEKTa

5.

UTEpPATUBHBIN

Tperuii 3Tan (BbICOKMH YPOBE€Hb) — MOKa3biBaeT C(POPMUPOBAHHOCTH IMOKA3aTe I
KOMIIETEHIIMM «HMMETh HABBLIKH»: COCTABJICHHUS IUIaHA-TpaduKa pealu3aldH IPOEKTa B
1eJIOM U IUIAHA-KOHTPOJISI €ro BBINOJHEHHMs; HABBIKAMM KOHCTPYKTHBHOIO IPEO10JICHHS
BO3HUKAIOLIUX PA3HOIIACHH ¥ KOH(IUKTOB

IIpakTHYecKkHe 3a1aHUA:

ToproBasi ¢pupma Hamepena mpuoOpectu ToBap 3a 400 ThiC. pyO., TPAaHCIIOPTHPOBATH €r0 K

MECTY peanu3aliy (CTOMMOCTb TPAHCIIOPTHUPOBKH 32 ThIC. py0.) U MPOJATh €ro Ha MPOTSHKEHUU
nByx mecsreB 3a 580 Teic. py0. Paccumraiite uncteiii 10x01, 3(h(PEKTUBHOCTh M JOXOJIHOCTH

WHBECTULIMOHHOIO IIPOEKTA.
[IpennpusitTie I1IaHUPYET NPUOOPECTH TEXHOJOTMUYECKYIO JIMHUIO JJIs TMPOU3BOJCTBA

06orpeBaTeneI71. HpI/I KakOM MHWHHMAaJIbHOM 060p0Te JaHHOC HpI/I06peTCHI/IC OKYIIUTCA, CCJIN



nepeMeHHBIE pacxo/ibl B pacuere Ha |1 u3aenue coctaBsat 80 pyO., MOCTOSITHHBIE PACXO/IbI — 5 MITH.
py0. B Mecsi. CtoumocTts oHOTO oOorpesarens 120 pyo0.

PykoBoncTBOM (QUPMBI MPUHATO pELICHHE O NPUOOPETEeHUH OOOpYHOBAaHUS MJSi 3aMEHbI
neiicrByroiero. [lepBoHayanbHble 3aTpaThl (KallUTalbHbIE BIOKEHUS) HA ITOKYIKY U YCTAaHOBKY
obopynoBanust coctaBiasator 10 000 Teic.py0. PykoBOoAacTBO ¢upMBI cUMTaeT 3aTparhl Ha
npuodpeTeHue 00opy10BaHUS ONpaBIaHHBIMU, €CJIM OHM OKYISTCS B TeueHue 6 net. [Ipudbuib B
TeueHue Kaxaoro rojga oyaer paBHor 2000 Teic.py0., amoptuzamus — 1000 Teic.py0. Hajora Ha
npuosTs 30%. JleHexHble MOCTYIUIEHHS paBHOMEpHBIE. OmpenenuTb: CPOK OKYIAaeMOCTH
000py10BaHus, 11eJIeCO00Pa3HO JIK €ro MpuodpeTaTsh?

CTOMMOCTh OCHOBHBIX CPEJCTB IO WHBECTUIIMOHHOMY Mpoekty coctasiser 24000 py6. Cpox
MCIOJIb30BAaHUsI MHBECTUIIMOHHOTO IIpoeKTa 5 jieT. JlomoJHUTEeNbHbIE €IMHOBPEMEHHBIE 3aTPAThI
Ha yBenmueHue o0opoTHBIX cpenctB — 2000 py6. Amoprmzamus pasHa 4000 py6. B rom.
Oxwunaercsi, 4To peajau3alus HWHBECTUIMOHHOIO MPOEKTa IO3BOJIUT IOJYYUTH €XKETOAHbBIN
npupoct goxoxa B 10000 py06., xotopsrii Bkmowaer 4000 pyO. HOCTOSAHHBIX 3aTpar Ha
amoptuzanuioo. Takum o0pa3oM, exerojgHas BelWYMHA MNOpHOBUIM OT  peaau3anuu
WHBECTUIIMOHHOTO mpoekTta cocrapimsier 6000 py6. Paccumraitte HIIK wnBecTunmonHoro
npoekTa?

®upma paccMaTpUBaeT BO3MOXHOCTbh MHBECTUPOBAHUS B IPOEKT CPEIHEH CTElEeHU pUcKa I0
pa3paboTke UCTOYHHMKA MHHepaibHOW Boabl croumocthio 70000 nen. Ex. Ilo mpoekty Oyner
npousBoauThes 1000 sMKOB MUHEpPAIbHOM BOJIBI B TOJ B TeueHue 7 jeT. B Hacrosiiee Bpems
neHa peaymsanuu — 138 nen. Ex. 3a smuk, a 3atpatsl (mepemeHHbie) coctaisitor 105 nen. En. 3a
amuk. @upma 1uiatut Hanoru no craBke 34%. Ilpenmonaraercs, 4ro 1eHa W 3arpaTbl OyAyT
pactu Ha 6% B roz. CraBka auckoHTa paBHa 15%. JleHexHbIe MOTOKU COCTOSIT U3 MPHUOBLIN 32

BbIYeTOM Hajoro. Crieqyer i pupmMe IpUHSATH TPOCSKT?
Kiroun

1. [IpuBenennsie = 400+32=432 tbIC. pYO.
NPV = Jloxoasl — Pacxoaer = 580-432 = 148 ThIC. pyo.
Wunexc noxogroctu = Jloxoxn / MuBectnnuu = 580/432 = 1,34

OtBer: PenrabGenbHocTh MHBeCTHIMH = npuObib / HWuBectuimmm * 100% =
148/432*100%
=34,3%

2. Ilepemennsie pacxojisl = 80 pyO.

[TocTostHHBIE pacXoabl = 5 MITH. pyoO.
Lena = 120 py6.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 .

3. T= 10000 = 1000 =4.17
2000(1- 0,3) +1000 2400
OtBet: 4,17 net < 6, 11e1ecO00pa3HO

4, K =K1 + K2=24000+2000=26000py0.
10000
Otset: HIIK = 2600 x100 =38,5%
5. KO0 =70000 nmen. Ex.

N =1000sm1/ront

K =105py6/s1m1

H=34%

E =15%

Ipean =138$ nen.ex. / sy

Ilena u 3aTpatsl pactyT Ha 6 % B roz.

YL = 35206 nen.en.

Ortsert: Jla, Tak kak Y/1J1>0, To IpOEKT cieyeT NPUHSTh.




YK-2.2 ®opMupyeT miaH rpauk peaju3aliy NPoeKTa v NMJIaH KOHTPOJIS ero BbINOJTHEHHA
NpeaBUAA KOHEYHBIH Pe3yJIbTaT H MOCIEA0BATEIbHOCTD 1IAT0B JJI €ro JOCTHKECHHS.

IlepBblii 3Tan (MOpPOroBoli YpPOBeHb) — IOKa3biBaeT C(POPMHUPOBAHHOCTL IOKa3aTess
KOMIICTCHIIMM «3HATb»: METOJ0JOTHI0 CHCTEMHOI0 IIOAX0Aa; METOAbI NPHHATHSA
WHBECTHLHOHHBIX  peLIeHHI; HCTOYHUKHU (punancupoBaHus HHBECTHLHOHHOM
JAeATEJbHOCTH; METOAbl U HHCTPYMEHTA/IbHbIC CPEACTBA YNPaBJCHHS HHBECTHLHOHHBIMH
NPOEKTAMHU.

TecToBble 32JaHNSA 32AKPBITOI0 THIIA
1. Kakasi yacTh pecypcoB pacxoJyeTcsi Ha Ha4aJbHOM 3Talle peajJnu3aluu npoexkra?
(BbIOEpHTE OMH BapHAHT OTBETA)
a) 9-15 %
0) 15-30 %
B) 110 45 %
r) 15%
2. Kakue ¢gakTopbl cujibHee BCero BJIMSIIOT HA pean3aiuio npoekra? (BpiOepuTe 0JIMH
BapHaHT OTBETA)
a) PKOHOMHYECKHUE U COLUAJIbHBIE
0) PKOHOMUYECKHUE U OpraHN3alMOHHbIE
B) SKOHOMUYECKHE U NPaBOBbIE
I') )KOHOMUYECKHE
3. HazoBuTe OTIMYMTEIbHYIO 0COO€HHOCTh MHBECTHLIMOHHBIX IPOEKTOB: (BbIOEpUTE OJIMH
BapHaHT OTBET)
a) O0JIBIION OFOJKET
0) BbICOKasl CTENIEHb HEOIPEIETICHHOCTH 1 PUCKOB
B) LIEJIBIO SIBIIIETCS 00s3aTeNbHOE MOJTyUeHHe MPUOBUIN B Pe3ysIbTaTe peaan3aliy IpoeKTa
I') LIMPOKUN CIEKTP BPEMEHU
4. Bexa npeacraBJsieT co00ii: (BbIOEpUTE OJJUH BAPHAHT OTBETA)
a) 3HAKOBOE COOBITHE B PEATTU3AIMH MTPOEKTA, KOTOPOE MCIIONIB3YETCS AJIsi KOHTPOJIS 32 XO0M
€ro peaau3aluu
0) JIoTHYeCKN B3aUMOCBSI3aHHBIE MTPOIIECCHI, BBIMOJIHEHNE KOTOPBIX MPUBOAUT K JTOCTHKECHHIO
OZHOM M3 LIeJIeU MPOEeKTa
B) COBOKYITHOCTb TTOCJIEZIOBATENIFHO BHIMOIHAEMBIX IEHCTBUHN TI0 pean3aliy MPOEKTa
I') KOHLIETIIUS TPOEKTa
5. ®u3znyeckue U IOPUANYECKHE JHUIIA, HEOCPEACTBEHHO 3a/1eficCTBOBAHHbBIE B MPOEKTE
WJIM YbH MHTEpPechbl MOTYT ObITh 3aTPOHYTHI B X0/1€ BBINOJHEHHUs NMPOEKTa (BbIOEpUTE ONH
BapHaHT OTBETA)
a) MoTpeOuTeNy, Ui KOTOPhIX MpeAHa3HAYAIICS pealu3yeMblil TPOeKT
0) 3aKa34MKU, UHBECTOPbI, MEHEDKEP MPOEKTa U €ro KOMaHa
B) YYaCTHHUKH MPOEKTA
T') IPOEKTHAsi KOMaH/a

g wIN e
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6. Ilpouumaiime mexcm u ycmanogume nocned06amenbHoCHb
YcranoBuTe MOC/Ie10BATEILHOCTD (PYHKIMIA YIIPABJIEHUS MIPOEKTOM



Kirou

a) TUTAaHUPOBAHUE
0) opraHu3anus
B) KOHTPOJIb

I') peryJiupoBaHue

| abrs

Bropoii 3Tan (MpoaABMHYTHIH YPOBEHb) — MOKa3bIBaEeT CPOPMUPOBAHHOCTH MOKA3aTENsl
KOMIIETEHIIHN «YMeTb»: BBIfIBJISATH MPO0JeMHbIe CUTYalluH, UCNOJb3Y METOAbl AHAJIN3A,
CHMHTe3a M a0CTPAKTHOr0 MbIILJIEHHUSI; NPOBOAMTHL AHAJIM3 SIBJEHU W 00padaTbIiBaThH
NMoJIy4eHHbIEe Pe3yJbTaThl; C(POPMUPOBATH U/IEK0 MPOEKTA U OLIEHUTH €€ NMePCNeKTUBHOCTD;

BbIOUP

aTb HnpemiaraeMble¢ HHBECTHIHMOHHBIC IMPOCKTHI € YY€TOM CTPAaTEerud pPasBUTHUA

npeAnpusTUS.

3agaHuA OTKPBITOrO THIIA (BONPOCHI AJIsl OIIPOCA):

1. Ha3oBUTE OCHOBHBIE IIEJTU MPOEKTA C TOUYKHU 3PEHUS [TPOU3BOJICTBA.

2. Yro Takoe moptd e MpoeKTOB?

3. HazoBuTe OCHOBHBIE II€JIM TPOEKTA C TOYKU 3PEHHS MPOJAKU U MAPKETUHTA.
4. Yto Takoe yrpaBieHUE MPOEKTaAMH?

5. Kakue xapakTepucTHUKU KPUTHUHBI ISl MEHEDKepa MpoeKTa?

Kiroun

1. MOBBIIICHUE KaYeCTBA U O€30MaCHOCTH MPOU3BOJICTBEHHOTO MPOIIECCa, COKPAIIEHNE
OTXO0JIOB, COKpAIIICHUE BPEMEHH IS pa3BEPTHIBAHMS, UCIIOJIb30BaHUE 00JIee TOCTYIMHBIX
MAaTEpHAJIOB, COKPAIIEHNUE YMCJIa 3TAallOB IPOU3BOJICTBA

2. 3TO HAOOp MPOEKTOB WJIM MPOTPaMM U APYTUX paboT, 00bEIUHEHHBIX BMECTE C IIENIBIO
3¢ (HEeKTHBHOTO YINpaBICHHUS ITaHHBIMH pPa0OTaMU ISl JTOCTHOKEHUS CTPATETHYCCKUX
ejaen

3. paclIupeHne pbIHKA, YBEIWYEHHE 10U PHIHKA, COKPAILIEHUE BPEMEHH BbIXO/1a Ha
PBIHOK, IPOJIEHUE BPEMEHH KU3HU MPOAYKTA, MOBBIIIEHNE KayecTBa 00CTyKUBAHUS
KJINEHTOB, TTOBBIIICHHE KaueCTBa U 0€30MaCHOCTH MPOAYKTOB, YIYUIICHUE PEIyTaIluu,
COKpAILIEHUE CTOUMOCTHU

4. 9TO OTJENbHast 00JaCTh MEHEHPKMEHTA, MpeTHa3HAYeHHAs CTICIIUATBHO JIJIS YIIPABICHUS
BPEMEHHOM JEATEIbHOCTBIO C YHUKAJIBbHBIMU PE3YJIbTaTaAMU

5. npo¢eCCHOHAIbHBIC HABBIKH, PE3YJIbTATUBHOCTH, JINYHBIE KAYECTBA

Tpertuii 3Tan (BbICOKHI YPOBEHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH MOKA3ATEJISA
KOMIIETCHIIMU «MMeTh HABBIKW»: NMYOJHUYHO NPEACTABIATH Pe3yJbTaThl POEKTA, BCTYNATh
B 00Cy K/IeHHe X0/1a M pPe3yJIbTATOB MPOEKTA

HpaKanecm/le 3aJaHusA:

1. MuBecTHMOHHBIE U3/IepKKU cocTaBuin 25000 py6., oOmIMii UCTIONHEHUS] UHBECTHUIIMOHHOTO

MPOEKT

a paBeH 5 rojiaM, cTaBka TUCKOHTUPOBaHMS = 10%, neHEeKHBIE TOTOKU 0KHUIAOTCS B

CIEeIYIOIINX 00BhEMAX:

1 rox —
5romg—

6000 py6., 2 rox — 7000 py6., 3 rox — 7000 py6., 4 rox — 8000 pyO®.,
8000 pyO®.

Onpenenure, CIeayeT JIU IPUHATH MPOEKT?

2. ®upma umeet 200 000 pyO., KOTOpbIE OHA XOUET HHBECTUPOBAThH B KaKHE-T1M00
MHBECTUILIMOHHBIE MPOEKTHI, UH(POpPMALKs 0 KOTOPBIX CIEAYIOLIAs:

IIpoekTtsl | MHBECTULIMOHHBIE JIMCKOHTHBIE Nunexcel

u3JIePKKH (pyo.) JICHEIKHBIE JI0XOJIbI JIOXOJTHOCTH




(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2.0
r 60 000 84 000 1,4
11 40 000 64 000 1,6

Kakue npoekTsl MOKHO PEKOMEH10BAaTh PYKOBOACTBY (UpMbI ¢ yuétom ID u

UMEIOIUXCS Y PUPMBI pecypcoB?

3. IlepBoHauanpHasi cTouMOCTh 00BekTa 760 ThIC.py0. CpOK MOJE3HOTO UCIIOIL30BaHMS 8 JIET.
CyMma 4mcen JeT TMOJ€3HOro uchojib3oBaHusi =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTHU3ALIMIO B MEPBBINA T'OJ] SKCIUTyaTaIHH.

4. Ha yuete y mpeAnpusiTusi IMEETCss aBTOMOOMIIb ¢ repBoctouMocthio 120 000 py6. Pecypc —
npober 3Toro aBroMoOmis 100 ThIC. KM 10 KaUTaJILHOTO peMoHTa. Paccunraiite cymMmMmy H3HOCA.
5. ®upma 3ammaHupoBaia MpuodpecTH HoBoe obopyrnoBanue croumocthio 20000 py6. Poct
AKCIUTYaTalMOHHBIX H3JIEp’KeK Ha 3To obopynoBanue onenuBaerca B 3000 py06. B rom B
CpaBHEHHUHU C MpexHeN TexHojoruen. OgHako SKoHOMUsS Ha oruiate Tpyaa cocrtaBut 8000 pyo.
Cpoxk ciy:x0b1 000pynoBanus paseH 6 rogam. [locne ero 3aBepiieHuss OHO MOKET ObITh IPOAAHO
3a 4000 py6. Hopma npuObuim (cTaBKa AMCKOHTA) MpUHATA Ha YpoBHE 12% TOIOBBIX.
Omnpenenure, cieayeT JIU NPUHATH TaHHBIA TPOEKT?

Kunroun

1. YJI = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py6.
ID=26931/25000 = 1,077
OtBeT: IpoeKT cienyer npuHsITh nexond uz YAJ1>0 u ID>1.

2. 1) mpoektsl I' 1 b 10KHBI OBITH OTBEPrHYTHI U3-3a MEHbILIEH PEHTA0ETbHOCTH

2) npoexTsl A, B, /I umerot Bbicokuit ypoBeHs 1D, HO Tak Kak y pUpMBbI ecTh

200 000 py6., To octaércs emé 20 000 pyO., KOTOPbIE MOXKHO BIOKHUTH B MPOEKT b.
Ortset: Brirozen npoekr b

3. K B nepBsIii rox skcrutyaranuu paccunteiBaercs: 8 -100 % = 22,2%
3a mecar: 22,2% /12 =1,85%
Yam. 3a Mec. = 760 000 x 0,0185 = 14060

4. > Ha 1 xm npoGera = 120000am

=1,20

100000

Homnyctum, B siHBape npoder aBromoOus coctaBuia 2500 km.
Otset: Cymma mu3Hoca: = 2500 x 1,20 = 3000 py®.

S. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Ortser: Tak kak Y/IJI >0, TO MHBECTULIMOHHBINA IPOEKT CIEIYET IPUHSITD.

YK-2.3 Opranusyer M KOOpPIAMHUPYeT PpadOTy YYACTHHKOB IIPOEKTa, CHOCOOCTBYET
KOHCTPYKTMBHOMY  MPEOJOJICHUI0 BO3ZHMKAKOIMIUX Pa3HOIJIACH M KOH(QJIMKTOB,
ol0ecrieunBaeT padoTy KOMaH/Ibl HEOOXOAUMbBIMH PeCypcaMH.

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — NOKa3bIBaeT C(POPMHUPOBAHHOCTL IOKA3aTeJsl
KOMIICTCHIIUM «3HATDH»: OCHOBHbIC IOHATHUA, HQO@XOIII/[MBIC AJIA H3YyYCHUS PbIHKA HEHHBIX
Oymar; OCHOBHble BHIbl IHeHHBIX Oymar, wuX KkjIaccuuKanu; poccuiickoe
3aKOHO/aTebCTBO, periiaMeHTHpYolee (yHKINOHUPOBAHHE PHIHKA LIEHHBIX OyMmar.




TecToBble 32JaHUSA 32AKPBITOI0 THIIA
1. DTan HopMaJHM3alMU KOMAaH/IbI MPOEKTA ITO: (BHIOEPUTE OJITMH BApHAHT OTBETA)
a) epBOE 3HAKOMCTBO YYAaCTHUKOB KOMAH/Ibl IPYT C APYTOM U C IPOEKTOM
0) Ha ATOM 3Tare MPOUCXOAUT MPUTUPKA COTPYIHUKOB JAPYr K JAPYry, K YIPaBIAIOLIEMY U
KOMAaH/I€ B LIEJIOM
B) Ha 3TOM JTalle BO3HHKAIOT TECHBIE MPO()ECCHOHAIBHBIE U MEXKIUYHOCTHBIE CBS3H MEXKIY
YYaCTHMKaMU KOMaH[bl, GOpMHUpYeTCsl 001as cucteMa LeHHOCTeH. Bo3HMKaeT mpuBsI3aHHOCTD
K KOMaH/Ie, XKeJlaHHE OTCTOATh €€ MHTEPEChl M JOOUThCA LeNiei MPoeKTa
I') Ha 3TOM 3Talle UJIeT NPOJYKTHUBHAs paboTa M0 JOCTHXKEHUIO LieIel TpoeKTa
2. lIpenmyuiecTBOM (PYHKIMOHAIbHOI OPraHU3ALMOHHOM CTPYKTYPHI AABJIsAeTCSH (BHIOCpUTE
OJIUH BapHaHT OTBETA)
a) MHTEpECHl IMPOEKTa MOTYT BCTYNaTh B IMPOTHBOPEUHE C HMHTEpPEcaMu (PYHKIMOHAIBbHBIX
PYKOBOJIUTEIICH
0) npu peanu3aluy HOBBIX IPOEKTOB HE HAPYIIAIOTCS HEPAPXUUECKHUE CBA3M U HE MU3MEHSIOTCS
00513aHHOCTH COTPYTHUKOB
B) MIPH peaTU3aI[i HOBBIX IPOEKTOB U3MEHSIOTCS 0053aHHOCTH COTPYIHUKOB
I) CYyIIECTBYET 4YeTKass MEepCHeKTHBAa KapbepHOI'O pOCTa COTPYJHMKOB HE3aBUCHUMO OT
(YHKIMOHATBHBIX MOAPA3ACICHUI
3. TIpoeKkTHO-OPHEHTHPOBAHHBIN IOAX0J NpeAycMATPHBAaeT (BbIOEpUTE OJUH BapUaHT
OTBETA)
a) hopMupoBaHHE KOMaH[l, OTHOCUTEIbHO HE3aBUCUMBIX OT OCHOBHOM
OpraHU3alMOHHOMN CTPYKTYPBI IPEAIPUSITUS
0) Ipu JaHHOM IIOJX0/1€ HE U3MEHSIOTCS 00s13aHHOCTU COTPYAHUKOB
B) mpodeccuoHanbHbIe TMOoApa3AeiaeHus Haubojee >PQPEKTHBHO BBINOIHIIOT TOJTYYCHHBIC
3aJlaHUs B PaMKax CBOEH KOMIIETEHIMH, TaK KaK UMEIOT JOCTATOYHO y3KYIO CIIEUAIN3aLUI0
') pacueTHYIO YacTh IPOEKTa
4. Tlo1HYI0 OTBETCTBEHHOCTDb 32 JOCTHKEeHHEe KOHEUYHBIX 1eJieli mMpoeKTa HeceT: (BbIOepHUTe
OJINH BapHaHT OTBETA)
a) TOJIbKO MCHOJIHUTENN
0) nuBecTop
B) 3aKa3unK
I') YIPaBISIOLUN TPOEKTOM
5. K xakoii OpraHM3allMOHHOH CTPYKType OTHOCHTCS COKpaIllleHHe TeKYIIHX Pacxoaos?
(BbIOEpUTE OJIMH BapUaHT OTBETA)
a) (PyHKIMOHAJIbHAS OpraHU3allMOHHAas CTPYKTYpa
0) MaTpUyHasi OpraHU3alMOHHas CTPYKTypa
B) IPOEKTHO-OPUEHTHPOBAHHAS OPraHNU3ALMOHHAS CTPYKTypa
') CMElIaHHAasi OpraHU3allMOHHAsI CTPYKTYpa

Karoun

1. B
2. 0
3. a
4, r
5 B

6. Ilpouumaiime mekcm u ycmaHnosume nocie008ameibHOCHb.
YcTaHoOBHTE MOC/I€10BATEIbHOCTD ITANOB *KU3HEHHOT0 IIHKJIA MPOEKTAa:
a) 3apOXKJIeHUE

0) criaz

B) CTAOMIM3AIUSA

T) pocT




Kirou

\ arso

Bropoii »3tanm (MpoABMHYTBIH YPOBeHb) — TMOKa3bIBaeT C(POPMHUPOBAHHOCTH
NOKA3aTeJIs1 KOMIIETEHIIUH «YMeTh»: OCYIIeCTBJIATDH NM0A00P TeOPeTHYEeCKOro MaTepuaJia u
TeKylleil HMHEMOpPMANMU 1O PBIHKY HEHHbIX OyMar sl MOATOTOBKM K CEMHHAPCKUM
3aHATHAM; aHAJIU3UPOBATH CTATHCTHYECKHE [aHHbIEe, pPeldTHHIU, UHopManui 00
OCHOBHBIX BH/IaX IEHHbIX O0yMar, TOPryeMbIX Ha POCCHIICKOM (DOHT0BOM pPBIHKE

3agaHus OTKPBITOr0 THUNA (BOMPOCHI JIf1 ONPOCA):

1. Yro npencrasinser co0oil nmpoiecc AeKOMIIO3ULIUN padoT?

2. Yro mpencrapiseT co0oii mpoIiece BRITOJHEHHS padoT mpoekTa?

3. Ecnu mo TeMm Wi MHBIM MPUYMHAM YIIPABIISIIOIIUNA TPOEKTOM MPOIYCKAET HEKOTOPhIE
dTalbl pealu3alUu IPOEKTa, HANpUMEp, TECTUPOBAHUE TOTOBOIO IPOJIYKTa WIIU
IUTAHUPOBAaHWE, M 3aBeplIaeT MPOEKT paHblIe CpPOKa, KakK Ha3bIBAaeTCsl TaKoe
3aBepIleHHE MpoeKTa?

4. Yto cuutaroT POpPCMaKOPHBIM 3aBEPIICHUEM MTPOEKTA?

5. Uro Takoe npoiecc KOHTPOJIs IPoeKTa?

Kiroun
1. [Ipornecc peranu3anuy MIAHOB, MPUMEHSIEMBIX B IPOLIECCE YTIPABICHUS
IPOEKTOM
2. BerlinonineHue Bcex mpoueccoB U (PyHKUMN yrpaBiIeHHs Ha Bcex (azax
KM3HEHHOTO LIMKJIA TIPOEKTa
3. JocpounbiM
4. Korna 3aBeplICHUE IpOeKTa HOCTOSTHHO 3a1ep’KUBACTCS u3-3a

HE3aIUIAHUPOBAHHBIX HM3MEHEHMM WJIM OTKJIQJbIBAETCS TMOJ BO3JECHCTBHEM
(bakTOpOB BHEIIHEH U BHYTPEHHEH cpeibl

S. [Ipouiecc KOHTPOJS MPOEKTa 3TO MPOLECC CPABHEHUsI (PAKTUUYECKUX M IUIAaHOBBIX
MoKa3aTeneil BBITOTHEHHS paboOT MpPOEKTa, a TaKKe BHECEHUS HEOOXOTUMBIX
KOPPEKTUPYIOIIUX ACHCTBHM JJIsl YCTPAHEHUS] HEKEATEIbHBIX OTKJIIOHCHHI

Tpernit 3T1an (BBICOKHMH YPOBeHb) — IMOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTEJIsI
KOMIIETEHIIUH «MMeTh HABBIKW»: (JOpMHPOBAHMS U BbIPAa’KEeHUS COOCTBEHHOH NMO3ZULHUH U
JIMYHOCTHO-aKTyaJlbHOH mNpo0JjeMaTuKH; (OPMYJIMPOBAHHMEM LEJIH H COJEpP/KAHHEM
aKTYaJIbHOI NMP00JIeMAaTHUKH B COOTBETCTBHM C TPeOOBAHUSIMU NPAKTHKHU; NMPOBeJIeHUEM
oueHKH 3(PPeKTHBHOCTH CBOEro 00yUeHHs U ero KOppeKuuu

IIpakTnyeckue 3a1aHuA:

1. IIposenure aHaJIN3 CLICHapueB XO35IICTBEHHON JIeSTENIBHOCTH
MsiconepepadaThIBAIOIIETO MPEATPUATHS
Hcxonnsle nannble: [1o pe3ynbpraraM aHanu3a 4yBCTBUTENBHOCTH X039HCTBEHHOM €ATEIbHOCTH
MsicoriepepadaThIBaIOIIET0 MpeanpusTus Obuld ompeneneHsl (axkTopsl pucka rpymnn [ u I,
KOTOpbIE SABISIOTCS HanbOosee omacHbIMU (Tabin. 1). Kpuruueckue nepeMeHHbIE U KaXKIO0TO
(akTOpa prcKa TakXkKe IPeJCTaBICHBI B TA0IUIIE.

OKcrepTaMu NMpeanpuaTust ObTH ONpeAeseHbl BO3MOXKHBIE U3MEHEHHs (PaKTOPOB pHCKa
IIPU peau3aluu TpexX CIeHapueB Pa3BUTHS COOBITHI: ONTUMHCTUYECKOTO, IECCUMHCTUYECKOTO
u Hauboznee BeposTHOro (cMm. Tabn. 1). CoryacHO (UHAHCOBOW OTYETHOCTH MPENNPUATHUSL
BBIpyYKa OT peajlu3aluy MPOayKIuHU (MpuHUMaeTcsl 0e3 KOCBEHHBIX HajloroB) cocrasuia 9000
ThIC. py0., mepeMeHHble 3aTpaTthl — 6700 ThIc. pyO., mocrosiHHBIE 3aTparbl — 1200 ThIC. pYO.,
CTOUMOCTb CHIPbsI cocTaBIseT 93 % OT mepeMeHHbIX 3aTpaT

Tabnuua — McxonHble 1aHHbIE 715 IPOBEJCHNS aHAIN3a CLIeHApUeB




daxTop pucka Kpurnueckue Ne [eccumuctrueckuit | Ontumuctudeckuit | Hambonee
HNEPEMEHHbIE | KPUTHUYECKON CLeHapHui CLEHapHi BEPOSATHBII
IIEPEMEHHOMI cueHapui
HemnnarexxecrocooHocts | CHmkeHHE 1 -10% He u3mensercs -3%
KIIEHTOB BBIPYUYKH OT
peanu3anuu
IPOAYKIUHI
PocTt pacxonoB Ha Poct 2 +50% He uzmensiercs +10%
pexIamy MTOCTOSTHHBIX
3arpat
3aKyrmka ChIpbs Pocr 3 +10% He mmensercs +4%
HEHAAJICKAIIETO MIEpPEMEHHBIX
Ka4ecTBa 3arpat

2. PyKkoBOACTBY mNpeAnpusATHs HEOOXOJMMO NPUHATH pEHICHHE B TMOJb3Y OJHON U3

aIbTEPHATHUB: CO3/1aBaTh KPYIIHOE MPOU3BOJICTBO, CO3/aBaTh MAJIO€ MPEANPUATHE WIH NPOJATh
NaTeHT Ha HOBBIM MPOAYKT APYroMy CyOBEKTy Xo3siiicTBoBaHuA. Pasmep no0xona, KOTOPBIH
OpraHM3alusl MOXET IOJyYWUTh, 3aBUCUT OT COCTOSIHUS PpbIHKA, KOTOPBIA MOXET ObITh
OnaronpusATHBIM JMOO HEOIAronmpuaTHBIM ¢ BeposTHOCThIO 0,5. PasMepnl o0xumaeMoro
(uHAHCOBOIO pe3ysibTaTa BCEX TpeX albTEpPHATUB OTpakeHbl B Tabnuue. Omnpenenute
ONTUMAIIFHOE PEIICHUE TS IPEIIPUSITUS.

Tabnuua — OxxuaeMblil GUHAHCOBBIN Pe3yNIbTaT aJbTEPHATUBHBIX PEIICHUH

Ne [ericTBue npeanpusTis OskutaeMblii GUHAHCOBBINA PE3YJIBTAT, V. €.
CTpaTeruu bnaronpusitHoe HebnarompusitHoe
COCTOSIHUE PhIHKA COCTOSIHME PBIHOK
1 CTpouTenbCTBO KPYIHOIO 200000 -180000
PEITPHUSITHSI
2 CTpOouTENnsCTBO MAJIOTO 100000 -20000
PETPHUITHS
3 [Tpomaxa naTeHra 10000 10000

3. Onpenenutre Haubonee 3((EKTUBHBIM MPOEKT M3 aJbTEPHATHBHBIX, HCIIOJIb3YS
pa3M4YHbIe KPUTEPUU TEOPUH HTP.

Hcxonuele nannble. Ha MsicokomOuHate Obl1a MpOBEJeHA OLIEHKA XO35ICTBEHHOTO pUCKa
U OmpeJieieHbl HanboJsiee omacHble (haKTOpbl pUCKa, IO KOTOPHIM pa3zpaboTaHa mporpamma Imo
yhpaBieHuio. B cooTBeTcTBUM C JaHHON NMporpaMMoON MpU YIPAaBICHUM PUCKOM YBEJIWYECHUS
OpSMBIX 3aTpaT CYIIECTBYET JBa albTEPHATHBHBIX METOJA YIPABICHHS: CAMOCTPaXOBAaHUE U
NpUBJICUYEHHE CPEACTB M3 BHEUIHMX HCTOYHHUKOB. PYyKOBOJCTBO MNpennpuATHS CTOUT Iepen
BBIOOPOM, KaKoW METOJI YIPaBICHHUS PUCKOM BBIOpaTh. PaccMOTpeB BO3MOKHOCTH TPUMEHEHUS
IbTEPHAaTUBHBIX METOAOB YIPABIEHUS B TPeX BO3MOXKHBIX cuTyauusx 1, 2.1 un 2.2,
CHEIHUAIHUCTBl TIPEINIPUATHS PACCUUTAIM CYMMY TPHBENEHHBIX 3aTpar MPEeInpusTus Npu
camoctpaxoBanuu (Ccam) M MOKpHITUM yiiepba u3 BHEMHMX HCTOYHMKOB (CBH) (Tabn.). B
HENSIX YIPOIIEHHsI pacueTa 3HaYeHUs IPUBEICHHBIX 3aTpaT OepyTCsl C OTPUIATEIHHBIM 3HAKOM.

Tabnuua — Matpuia npuBeACHHBIX 3aTpaT Ui BbIOOpa ClIoCOO0B CHUKEHHS PUCKA, THIC. PYO.

Ci I1j
I1 I12.1 I12.2
Ccam -11 -61 -786
CsH 0 -1933 -3518

4. B peruoHe A cTpaxoBas cymMMa 3acTpaxoBaHHBIX 00bekToB (S) paBHa 100 Teic. pyoO.,
o0miasi cyMMa cTpaxoBbIX BbIIAaT (SB) 15 ThIC. pyO0., BEPOSTHOCTh HACTYIUIEHHUS CTPaxOBOTO




ciaydas (p) 0,05, KOTUYECTBO IUIAHUPYEMBIX 3aKJIIOYCHHBIX JOTOBOPOB CTpaxoBaHus (n) 53.
Honst Harpy3ku B ctpaxoBoM Ttapude (f) paBua 20 %, nons oTyrcineHuii B rapaHTUiTHBIE (OH/IBI
(I'®) u B ponasl npenynpeaurensubix Meponpustuil (OPIIM) coorBercTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3aiys, 3aHUMAIOIIAsACS CTPaXOBAaHUEM OOBEKTOB B 3TOM PETHOHE, HE MMEET
COOCTBEHHBIX CTAaTHUCTUYECKUX JAaHHBIX U HCIOJIB3YeT CTAaTUCTHYECKUE JaHHbIE Jpyrou
opranu3zaiun. PaccuuTaiite ctpaxoBoit Tapud.

5. O AByX akuusx HM3BECTHO, YTO OHM BBINYIIECHBl OJHUM U TEM XK€ MPEANPUATHEM.
BepositHOCTh TOTO, uTO akius 1 moguuMercs 3aBTpa B LieHe, paBHa 0,2. BeposatHocTh TOTO, 4TO
00€e akIuu MOAHUMYTCS 3aBTpa B IieHe, paBHa 0,12. [Tpenmnonaoxum, 4To U3BECTHO, YTO aKIus 1
MOJHUMETCS B IIeHE 3aBTpa. YeMy paBHa BEpOSTHOCTH TOT'O, YTO U aKIUs 2 3aBTpa MOJAHUMETCS B
neue?

Kiroun

1. Koaddumuent pucka npeanpusitus (R2) pasen 0,8. 3nauenue koddduimenta prucka
npeBeimaer Pnec, paBnoe 0,18, cnemoBarenpHO, MpeAnpusTHE HE O00IamaeT
JOCTaTOYHBIM 3aI1ACOM IPOYHOCTH.

2. HauGonee menecooOpa3Ho BBIOPATH CTPATETHIO CTPOUTEIHCTBA MAJIOTO IMPEATIPHUSATHS,
TaK KaKk MpU pealu3aludl JaHHOW CTpaTeruu CyOBEKT XO3SIMCTBOBAHUSA MOIYYUT
HanOONbIIMKA  OXUZAeMbld  (pUHAHCOBBIM pe3ynbTar. OKMgaeMmblid  (UHAHCOBBIHA
pe3yJIbTaT IpH peain3anuu ganHou crpareruu coctaBuT 40000 y. e.

3. [TockonbKy caMOCTpaxOBaHUE SBJISICTCS] ONTUMAIIBHBIM CITIOCOOOM CHUKEHHUS PUCKA T10
[ATH KPUTEPUSIM, €r0 HAJEKHOCTh CIEAYET MPU3HATh JOCTATOYHO BBICOKOW JIs TOrO,
9TOOBI PEKOMEHIOBATh €T0 K MPUMEHEHHIO.

4. Ha ocHOBaHWMM TpOHM3BENCHHBIX pAcueTOB pa3Mmep Opyrrorapuda WM CTPaxOBOTO
tapuda cTpaxoBHIrKa coctaBisieT 3,39 % OT cTpaxoBOH CYMMBI.
5. BeposiTHOCTB TOT0, YTO M aKius 2 3aBTpa MOJHUMETCS B IieHe, paBHa 0,6

YK-2.4 TlpeacraBiisieT My0JUYHO Pe3yJabTaThl MPOEKTa (MU OTAeJIbHOIO €ro 3Tama) B
pasim4HbIX (opmax (oT4eToB, cTaTed, BBICTYIUICHHH Ha HAaYYHO-NIPAKTHYECKHX
ceMHHapax U KOH(epeHUHAX U NpeLiaraer NyTH ero BHeAPeHHUs B IPAKTHKY

IlepBbiii 3Tanm (MOPOroBOil ypoBeHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH IMOKa3aTess
KOMIIETCHIIMM <«GHATb»: OCHOBbI MOHHMTOPHMHIA TPOLECCOB PpPeATU3aAlNUU TPOEKTA;
MOKAa3aTe/ld, XAapaKTepHU3yHollHMe YCHEIHOCTh IPOEKTa, IejieBble HHIMKATOPBI ero
peaju3anuu; NpueMbl, METObI H MOPSA0K OLCHKH PUCKOB 10 IIPOEKTY.
TecroBble 3a1aHUs 3AKPBITOI0 THIIA
1. ®uznyeckue n WpUINYECKHE JHIA, HETIOCPEACTBEHHO 3a/1eliCTBOBAHHbIE B MPOEKTE WM
YbU MHTEPeChl MOTYT ObITh 3aTPOHYTHI B X0/1¢ BBINIOJIHEHUS IPOEKTA — ITO: (BbIOEpUTE
OJIMH BapHaHT OTBETA)
a) MOTpeOuUTENH, Al KOTOPBIX MpEeAHA3HAYAJICS pPeaTn3yeMbli MPOEKT
0) 3aKa3uMKu, MHBECTOPHI, MEHE/KEp MPOEKTa U ero KoMaH 1a
B) YUaCTHHKH MPOEKTa
') MEHEDKEPHI IIPOEKTa
2. Uuuumanus npoexKTa siBjsieTcsi CTajJiueil B mpouecce ynpapJjeHHUs POEKTOM, 110 UTOraM
KOTOPO#i: (BBIOEpUTE OJJMH BapUaHT OTBETA)
a) 0OBSBIIAETCS OKOHUYAHUE BBIIOJIHEHUS ITPOEKTa
0) CaHKIIMOHMPYETCS HaYaJlo MPOeKTa
B) YTBEP)KJIa€TCsl YKPYITHEHHBIN POEKTHBIN IMJ1aH
T) CTaAMs pean3aliy MPoeKTa



3. O0beMbI MPOEKTHBIX PA0OT U UX COIePKAHHE, COBOKYITHOCTH TOBAPOB H YCJIYT,
NPOU3BOJCTBO (BBINOJHEHHE) KOTOPBIX HE00X0AMMO 00eCeYuTh KaK pe3y/abTaT
BBITNIOJIHEHHSI IPOEKTA — 3TO:(BEIOCPHUTE OJUH BapHaHT OTBETA)

a) mpeaMeTHast 00JIacTh MPOEKTa

0) HampaBJIeHUs U TMPUHIUIIBI Peau3aluy IPOoeKTa

B) IPUYMHBI, TI0 KOTOPHIM OBUI CO3/1aH MPOEKT

') METO/IbI BBITIOJIHEHUS TPOEKTa

4. MeToJ KpUTHYECKOT0 IMYTH MpeIHA3HAYEH JIsl: (BRIOCPHUTE OJIMH BAPUAHT OTBETA)

a) OIpeJIeNIeHNs CPOKOB BHITIOJHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTa

0) ompeiesieHUst BO3MOXKHBIX PUCKOB

B) ONTUMU3ALIMY B CTOPOHY COKPAIICHUS CPOKOB pealln3alliy MPOeKTa

I) peaju3alny poeKTa

5. CTpyKTypHasi 1eKOMIIO3UIHUs MPOEKTa — ITO: (BHIOEPUTE OJTMH BApUAHT OTBETA)

a) HarISTHOE U300paKEHUE B BUJIC TPa()UKOB U CXEM BCEU MePapXHUECKON CTPYKTYPBI paboT
POeKTa

0) CTpyKTypa OpraHU3aIfH U JIEIETHPOBAHUS TOTHOMOYMI KOMaH/IbI, PEaTH3yOMIEi MPOSKT
B) rpaduK MOCTYIUICHUS U PACXOOBAHMS HEOOXOAUMBIX IS pealli3allii IPOEKTa PECypcoB
I') UepapXus CXeM padboT IMpoeKTa

Kiroun

1.

2.

3.

4.

QW ||| w

5.

6. IIpouumaiime mekcm u ycmanogume nocjie008ameibHOCmb.

AHaaIM3 M PperyjdpoBaHUe H3MEHEeHMH B TMNPOEKT BKJIKYAeT B celdsl CJAeayIolIyIo
MOCJIeIOBATEILHOCTD:

a) TeKYIIYIO OICHKY H3MCHEHHH B MPOCKTE

0) 0030p U aHaIM3 AMHAMUKH U3MEHEHHI B TPOEKTE

B) 3aKJTFOYUTEIIBHBIN OTYET O (DAKTHYESCKUX U3MEHEHUSX B MPOCKTE

') KOPPEKTUPYIOIINE JCHCTBH

Kirou

‘ albrs |

Bropoii 3Tan (MpoABMHYTHIH YPOBEHb) — INOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTEJsl
KOMIIETEHIIUM «YMeTb»: BBINOJHATH MOHUTOPUHI IPOLECCOB peaTU3aAUMHU IPOEKTAa;
omnpee/ATh LeJeBble MOKA3aTeJd PeaJu3aliH NPO0eKTa; HHIAMKATOPHI €ro YCHelIHOCTH;
BBISIBJISITh IPUYMHBI OTKJIOHEHHUI NPOEKTA 110 CPOKAM, PeCypcaM U Ka4ecTBY.

3aaHus OTKPBITOrO THIIA (BONPOCHI IJIsl OIIPOCA):

1. Kakwue dakTopbl HEOOXOIUMO YUUTHIBATH B MPOIIECCE MPUHSATHUS PEIICHUS O peaTn3aiun
MHBECTUIIMOHHOTO MTPOEKTA?

2. Kak Ha3pIBaeTCs BPEMEHHON MPOMEXKYTOK MEXKIY HadalloM pealu3alliii U OKOHYaHUEM
npoekra?

3. Kak Ha3piBaeTcs opraHu3allMOHHAs CTPYKTypa YIpaBICHUS MPOCKTaMU, IPUMEHseMas B
opraHu3anuAax, KOTOPbIC MOCTOAHHO 3aHUMAIOTCS peaﬂmauneﬁ OIHOI'O MJIN HECKOJIBKHUX
IIPOEKTOB?

4, Kak HasbpIBaercs IMPOCKT, 3aKa34YuK KOTOPOro MOXET PCIIUNTLECA YBCIUYUTHL €ro
OKOHYATEJIbHYIO0 CTOUMOCTD 110 CPAaBHEHUIO C IEPBOHAYATILHON?

5. Kaxne BO3MOXHOCTH JaeT METO OCBOEHHOI'0 00bema?

Kinroun



1. WMo, pucku, albTepHATUBHBIC BAPUAHTHI MHBECTHPOBAHUS

2. JKv3HEHHBINM LMK IPOEKTa

3. Bceoliiee ynpaBieHre IPOSKTaMU

4. KpaTkocpouHbIM

S. BbIsSBUTE, OTCTaeT WJIM OIEpEKaeT pealu3alus IPOeKTa B COOTBETCTBUU C
rpauKoM, a TaKXKe IMOACYUTATh Iepepacxo] WIM SKOHOMHUIO IPOEKTHOTO
O KeTa

Tpernit 3Tan (BBICOKHII YpPOBeHb) — MNOKa3bIBaeT CHOPMHPOBAHHOCTH MOKa3aTessl

KOMIIeTEHIIUM «MMeTh HABBIKH»: MOHMTOPHUHIA TIPOIECCOB peaau3alluu IPOeKTa;
HABBIKAMH ONpe/ieIeHNsl LeJdeBbIX MoKa3aTejleil MO NPOeKTy; HAaBBIKAMH KOHTPOJIs
3¢ PeKTUBHOCTH peain3alu MPOeKTa, pa3padoTKu KOPPEKTHPYIOIIUX MePONPUSITHIA.

1.

IIpakTnyeckue 3agaHus:
UYerBepo paboumx orpaboranu 3a 1 mekamgy 256 y-vacoB. 1 paGouwmii m3roroBua 118
neTaney Buma A,
2 pabouuii u3rotoBua 96 neraneii B,
3 pabounii uzrorosun 32 neraneii C,
4 pabounii 256 neraneii D.
3a 2 nekanay oHHU Takke oTpabotanu 256 yacos. [Ipon3BoANTENBHOCTH NEPBBIX TPOUX HE
u3MeHuach. YetBepThiii pabounii nmpoussen 384 aeranu. Onpeaenure: Kak yBeIHUUIACh
IIPOU3BOJIUTENILHOCTD TPY/Ia BCEHl OpUrajpl.
3a 22 pabouux JHS MPOIUIOrO Mecslla Opuraaa u3 8 YeroBeK Mpou3Bena 564 neraiu
Bujga A (Hopma TpynoemMkocTH usrorosienus 0,5 gaca), 2118 neraneit Buma B (0,25
yaca), Buga C - 1400 mr. (0,2 gaca), u 959 - D (?). PaGoranu co cromporeHTHOI
Mpou3BOAUTENbHOCTBIO. [locime »Toro Opuramy TOKMHYIM JABa pabOTHUKA. 3a
CJICYIOIIYIO MATHAHEBHYIO pabouyro Henenro Opurana npoussena 140 meraneit A, 508
netaneit B u 355 peraneit C. Onpenenute: Kak M3MEHUIIACh TPOU3BOJAUTEILHOCTh TPYyAa
pabOTHUKOB B 3Ty HEAEIIO.
Bpuranoit 3a 21 paGouunii neHp nepBoro Mecsina Obliu u3rorosiaeHsl: 2000 BanoB, npu
HOpME TpyJroeMKocTH u3rorosineHus 0,25 venoseko-uaca; 1400 mecrepeH, npu HOpMe
Tpynoemkoctu 0.45 u-u; 1500 kpeimiek peaykropa, mpu Hopme Tpyaoemkoctu 0,3 u-
4;1000 xpoHmTeitHOB, mpu HopMme Tpynoemkoctu 0,1 4-u. Bo BTOpOM Mecsie Oblia
BHEJpPEHAa HOBasg TEXHOJIOTHS, TIO3BOJIAIONIAS  IOBBICUTH  POU3BOJUTENILHOCTD
W3TOTOBJICHUs BasoB Ha 25%, M M3roToBiEHUs Kpblllek peaykropa Ha 20%. Takum
00pa3oM, HOPMbI TPYJTOEMKOCTH U3MEHUIINCh. bpuraay mokuHys oJuH pabOTHHK, HO 3a
20 mHe#t BTOporo Mecsiia ObuI0 U3roToBIeHO: BanoB-2500; mectepenok - 1000; kpbliex
penyktopa - 2000; xponmrteiiHoB - 1340. Ompegenure: Kak HW3MEHUIACh
IIPOU3BOJUTENIBHOCTD TPY/Ia 32 BTOPOU MECHLI.
Bbl cnenuanucT Mo ympaBlIEHHIO, YJI€H KOMAaHIbl MO OpraHU3alud M IPOBEJIECHUIO
KaJ[pOBOT0O ayJHuTa B OAHOI M3 OpraHM3alUil MOTPeOUTENHCKOM KOoomepaluu, a IMEHHO,
Ha HeOOJIBIIOM KOHCEPBHOM 3aBOJIE, 3aHUMAIOIIEMCsl TepepadoTKOM OBOIIEeH U PPYyKTOB.
Ha mpennpustun pabGoraer 80 wyenmoBek W3 HUX 25- YNpaBICHIBI U CIEIUATUCTBHI,
ocTajgbHble — pabouume. B mocineaHMe roabl MpEANpPUSTHE  CTAJlO  TEPSTh
KOHKYPEHTOCIIOCOOHOCTh M3-32 HEJOCTAaTOYHOIO0 KayeCTBA BBIMYCKAaeMOW MPOIYKIMU H
HE BO3MOXHOCTH €€ pealM3alii Ha HAaCBIIIEHHOM IMOJOOHBIMH TOBapaMU pBIHKE.
PyKkoBOACTBO mNpeanpusTHs NPUHSIO peIIeHHEe O IIUPOKOMACIITAOHOM BHYTpPEHHEM
UCCIIEIOBAaHUM C 1EJNbI0 BBISBICHUS MPUYMH TaKOM CHUTyalluM M MPUIIACcHIIO
CIELUATMCTOB JJI MPOBEPKU Pa3HbIX HAMPABICHUM NEATETbHOCTH MPEANPUSATUS, B TOM
yHuclie M 10 YIpaBleHHI0 nepcoHanoM. Ompexnenute HarpasieHue Bameilt paboTel u
MIOCJIEN0BATEIbHOCTh Banx 1elCTBUMN.
[IpuBenute OCHOBHBIE apryMEHThl MPOTUB TOTrO, YTOOBI HEXBATKy paOOTHUKOB
MOKPBIBATH 32 CUET CBEPXYPOUHON pabOTHI.




Kiroun

1. 1 nexanma: 118 + 96 + 32 + 256 = 502 neranu, 2 nekanga: 118 + 96 + 32 + 384 =
630 neraneii. [IpousBoaurensHOCTh OpHranss: 1 gexana: 502/256 = 1,96 mir./qgen.-
yac 2 nekana: 630/256 = 2,46 mrt./4emn.-yac.

Otget: [Ipon3BOAUTEILHOCTD TPY/a BCe OpHUraabl BO 2 JIeKaJie 10 CPABHEHHIO C
1 nexanoii yBenmuumiack Ha 2,46 — 1,96 = 0,5 mit./gen.-gac.

2. OO0m1ee KOJIMYECTBO MPOU3BEAEHHBIX aeTaneit: 564 + 2118 + 1400 + 959 = 5041
wt. [IpousBogurensHOCTh TpyAa: 5041/8 = 630 mr./gen. CpenHss HenenbHas
MIPOM3BOUTEIBHOCTD B 3TOM Mecsiie cocTaisuia 630/4 = 157,5 mr./gen. OOmiee
KOJIMUYECTBO NpousBeAEHHbIX aetanei: 140 + 508 + 355 = 1003 w.
[TpousBogutenbHOCTh Tpyna: 1003/6 = 167 mit./4em.

OtBeT: HelenpHas MPOU3BOAUTEIHLHOCT TPYAA BO3pociia Ha 9,5 miT./4er.

3. 1 mecsr: 2000 + 1400 + 1500 + 1000 = 5900 1. 2 mecsi: 2500 + 1000 + 2000 +
1340 = 6840 . Paccunraem Tpymosarparel: 1 mecsi: 2000%0,25 + 1400%0,45 +
1500*0,3 + 1000*0,1 = 1680 yem.-yac 2 mecgi: 2500%0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 wyem.-uac PaccumraeM NPOU3BOAUTEIHHOCTH
opuraner: 1 mecam: 5900/1680 = 3,51 mr./gen.-dac 2 nekana: 6840/1584 = 4,32
IIT./4el.-4Jac.

OTBeT: MPOU3BOAUTEIBHOCTD TPY/1a BCeil OpHuraabl BO 2 JIeKaje 1Mo CPaBHEHUIO ¢ |
nekanoi ysenmumwiack Ha 0,81 mir./gen.-vac.

4. B cdepe ympaBneHus nmepcoHasoM MOYHO BbIIEIMTh HECKOJBKO HaIpaBiIeHUN
JESTEJIbHOCTH 110 OIIMCAaHHOM B 3a/1aye npoodaeme. [ mpeooaeHusl BOZHUKILIETO
KpU3UCca HEOOXOIMMO NPOBECTH JMArHOCTUKY  KaJpOBOrO  IOTEHLHAla
OpraHu3aiy, pa3paboTKy CTpaTerud pPEOPraHM3alUU W KaJAPOBBIX HPOTpPaMM
HOJJIEP)KKM ~ peopraHu3alui, COKpallleHue HepCcoHaa, HOBBIIIIEHUE
NPOM3BOUTENFHOCTH TPYA, paspemeHne KoH(uukToB. T.K. Tpeampusitue
HaXOJIUTCSl B CTAaJuM Claja MPOU3BOJCTBA — BXOJUT B KPHU3HUCHYIO a3y, TO
KOH(JIMKTHI Ha 3aBOJIe HEU30€XKHBI. B TaHHOM ciiyyae, MO>KHO paboTaTh 10 TaKUM
HalpaBJIeHUsM, KaKk poTanus kajapos: OmnpeneneHne COOTBETCTBUS COTPYAHUKOB
3aHUMaeMbIM TO3uIUsIM. Ha ocHoBe (akTHYecKux pe3yinbTaToB paboThl W
CyOBbEKTUBHOTO MHEHUS PYKOBOJICTBA BO3MOXKHO BBISIBUTh PAOOTHUKOB, 3aBEIOMO
Hed(pPEeKTHBHBIX Ha AHHBIX JOJHKHOCTSX. Jlanmee, pyKOBOJICTBO pelIaeT, yBOJIHUTH
0c000 He 3(h(HEKTUBHBIX COTPYIHUKOB, OOYUUTh UX JHUOO OCTABUTH HA MPEKHEM
MECTE€ C IIOHM)KEHHEM B JOJDKHOCTH/ Ha TOM K€ IOJDKHOCTH. Bo03MOXKHO,
CHEeLMATNCTBl M YHPABJICHLBl BIAACIOT YCTAPEBIIMMHU 3HAHMSMM 10 CBOEH
CHeNHaTbHOCTA. B TakoM ciydae, 3aBOAY MOKET MOMOYb MPUHATHE PEIICHHS O
HalpaBJIEHUU OIpeIeIEHHBIX paOOTHUKOB Ha oOyueHue. Ha ocHOBe NaHHBIX O
HanOoJyiee TPYAHBIX W TEPCIEKTUBHBIX ISl Pa3BUTHS JTAHHOTO COTPYIHUKA
obmactsax mpu ycioBUM 3((EKTUBHOCTH s paboTomarens, NpUHUMAeTCs
pellieHre O HapaBJIEHUU COTPYJHUKA Ha nepeo0yyueHue.

5. CeepxypouHasi paboTa IPUBOAUT K MEPEYTOMIICHUIO, XPOHHUECKOMY CTpeccy U
pPa3BUTHIO TICUXOJIOTUYECKMX M HHBIX 3a00JIeBaHMI; CBEPXYpPOUHYIO paboTy
HEOO0X0MMO OIUTayMBaTh B MOJTOpa — JBa pas3a BbIIIe, YeM OOBIYHYIO (B
3aBHCHMOCTH OT BUJa pabOThI).

YK-3.1 Pa3padarpiBaeT KOMAHIHYI CTPATerHi0 Mmoo padoTe KOJNJIEKTHBA YYHUThIBasi
HHTepechbl, OCOOEHHOCTH MOBeeHHs W MHEeHUsl (BKJKYAs KpPUTHYECKHe) JIoaeil ¢
KOTOpPbIMH padoTaer / B3aMMOJEHCTBYeT, B T.4. MOCPEACTBOM KOPPEKTHPOBKHU CBOUX
ACeHCTBUM.

IlepBblii 3Tan (MOpPOroBol YpPOBeHb) — IOKa3biBaeT C(POPMHPOBAHHOCTL MOKa3aTess



KOMIICTCHIIUM «3HATDb»»: CIocoObI U METOAbI YIIpaBJICHUSA IMTEPCOHATIOM

TecToBbIE 32 JaHUA 3aKPBITOr0 THIIA

1. YnpapjeHue nmepcoHajgom — 3To: (BbIOEPUTE OJIMH BApUAHT OTBETA)
a) JEATeNbHOCTb OpraHW3allMM, HampaBieHHas Ha 3((EeKTHBHOE WCIONb30BaHUE JIO/EH
(mepcoHana) Juist TOCTUKEHUS 1ieJiel OpraHu3aliuu
0) MHOTOACHEKTHBIN TpoIecc, OT FP(HEKTUBHOCTH KOTOPOTO 3aBUCHUT YCIEUIHAS JIEATEIbHOCTh
m000ro cyObeKTa BeJJeHHUS X0341CTBa
B) IIeTICYCTPEMIICHHAS JAEATEIbHOCTh PYKOBOJIUTENCH BCeX YPOBHEH yNpaBICHUS OPTaHU3AIMH U
pabOTHUKOB CTPYKTYPHBIX MOJPa3AeICHUI CUCTEMBI YIPaBICHUS EPCOHATIOM
I') cUCTeMHasi paboTa ¢ IIepcoHaIOM

2. CocraBifi0lMe CUCTeMbl YNpaBJeHHs IepPCcOHATOM: (BbIOEpUTE OIUH BapHaHT

OTBETA)
a) KaJapoBas MOJIUTHKA, TOJ00p MepcoHaia, pacCTaHOBKA KaJlpoOB, OLEHKA IepcoHaja, o0yueHue
nepcoHana
0) KaapoBas MOJUTHKA, TOAOOP MepcoHana, CTUIIb PYKOBOJICTBA, OIEHKA MEepCcoHaa, 00yueHue
nepcoHana
B) KaIpOBasi MOJINTUKA, aTTECTALMS KaJpOB, paCCTaHOBKA Ka/IPOB, OIICHKA MEpCOHala, 00y4eHue
nepcoHana
') KaJpoBas IMOJMTHKA, MOJ00p MEpCOHala, CAMOMEHEKMEHT, OIICHKa IMepCoHaja, 00ydYeHHe
nepcoHana
MeTtoasbl ynpasjeHus ePCOHATOM: (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) aIMUHUCTPATUBHBIC, DKOHOMUYECKHUE, COIUATBHO-TICHXOJIOTUYECKUE
0) aAMUHUCTPATUBHBIE, JKOHOMHYECKHE, TICHXOJIOTHUECKUE
B) a/IMUHUCTPATUBHbBIE, SKOHOMUYECKHE, COLIUATIbHBIC
T') a/IMUHUCTPATHBHBIE, SKOHOMHUYECKHE, COLUAITBHO-TICUXOJIOTUIECKHE, IEMOKPATHUECKHIE
4. O6mue pyHKUMN ynpaBjeHus: (BbIOEpUTE OJIMH BAPUAHT OTBETA)

a) TUTAaHUPOBaHKE, OPTaHU3AIS, PETYIUPOBAHNE, KOHTPOJIb, KOMMYHHKAIIHS
0) rIaHUpOBaHME, OpTaHU3AIMs, PErYIHPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTHUBAIIUS
B) TUITAHUPOBAHUE, OPTAHN3AINS, HOPMUPOBAHUE, KOHTPOJIb, KOMMYHUKAIIHSI, MOTHBAIIHSI
T) IJIaHUPOBAHUE, PETYIUPOBAHKE, KOHTPOJIb, KOMMYHHKAIIHS, MOTHBAIIUS
5. IlepconaJ - 310 : (BbIOEpUTE OJIMH MPABUIIBHBINA OTBETA)
a) JUYHBIA COCTaB OpraHM3alMM, BKIIOYAIONIMI BCEX HAEMHBIX paOOTHUKOB, a TaKkKe
paboTaronux COOCTBEHHUKOB M COBIIAJIEIIHIIEB
0) colManbHO-KOHOMHYECKAas KAaTeropusi, BhIPaXKAOIIasi COLUAIbHYIO OOIIHOCTh PaOOTHUKOB
KOHKPETHOT'O TIPEIITPHSITHS
B) BeCh JIMYHBIN cocTaB pabOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIUX C
OpraHu3aiei Kak FOpUANIECKUM JINIIOM B OTHOIIEHHSIX, PETYIMPYEMBIX JIOTOBOPOM O HaiimMe
r) pabouune U ciyKalue OpraHu3aIuu
Knroun

1.
2.
3.
4.
S.

e |

6. Ilpouumaiime mexcm u ycmanosume nocied06ameibHOCHb.
Ykaxure MOCIEA0BATEIbLHOCTh JEHCTBHH 10 AaHAJIM3Y M PeryJMpoBaHUIO
KOMMYHHMKAIU IPH BBINIOJTHEHUHU NPOEKTA.
a) aHanu3 QYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHMKAIIUI TIOCJIE BHECEHUSI HEOOXOJUMBIX
W3MEHEHUHN
0) aHaM3 3aIPOCOB Ha BHECEHHE U3MEHEHUI




B) aHaiIM3 COOEB M HAPYIICHUH MPHU 00CCIICYCHUH YYaCTHUKOB IMPOEKTa HEOOXOIMMOM
uHpopmanuen
r) WH(GOPMUPOBaHNE YUACTHUKOB O BHECCHHBIX H3MECHEHUSIX

Kirou

| BaGr

Bropoii 3Tran (NPpOABHHYTHIH YPOBEHb) — IOKAa3bIBaeT C(POPMHPOBAHHOCTH IOKAa3aTess
KOMIICTCHIIUM «YMeTb»: Pa3padaTbiBaTh KOMAHAHYI0 CTPATErHI0 110 padoTe KOJNJIEKTHBA
YUYUTBHIBasi HHTEepechbl, 0COOCHHOCTH NOBe/IeHUsI  MHEeHHS (BKJII0Yasi KPpUTHYECKHe) JIojei,
¢ KOTOpPbIMH padoraer / B3aMMOJECTBYeT, B T.4. MOCPEICTBOM KOPPEKTHPOBKH CBOMX

aedcTBUM

3ajaHusi OTKPHITOrO TUIA (BONPOCHI JJISA OIIPOCA):

1. Oxapakrepu3syiiTe HaJ€KHbII NPU3HAK YCIEIIHBIX KOMaH/.

2. Kak

Ha3bIBAKOTCA I[CﬁCTBPIfI, KOTOpbIC HaIpaBJICHbBI Ha IIOBBIIICHHUEC YPOBHIA

3¢ (HEKTUBHOCTH padOTHI COTPYIHUKOB JUISI TIOCTHKEHUS ONPEICICHHOMN 11eTh ?
3. Uto Takoe cTpaTernyeckoe yrnpapieHUe nepcoHaiom?

4. llepeuncnuTe NpU3HAKK OTKPBITOM KaJpOBOW MOJIUTUKH.

5. IlepeuncnuTe BHENIHNE UCTOYHUKYU MPUBICUYCHUS NIEPCOHAIA.

Kiroun

1.

Hanexabim IMPU3HAKOM YCIICIIHBIX KOMAaHA ABJISICTCA CHOCO6, Ipu IIOMOIIH
KOTOpOro YJICHBI KOMaH/bI caMu BI)I6I/IpaIOT 0053aHHOCTH H  PpoJiH,
COOTBCTCTBYIOIIUEC JIMYHOCTHLIM Ka4CCTBAM U CIIOCOOHOCTSM.

DopMUPOBAHHE KOMAHIbI

CrpaTerndyeckoe ynpasiI€HHE IIEPCOHAIOM 3TO YIPaBICHHE, KOTOPOE, ONUPAsCh
Ha YEJOBEYECKUH NOTEHLHUA], OPUEHTUPYET OpraHu3auuio (IpearnpusiTHe) Ha
ruOKoe peryJupoBaHUE CBOEr0 MOBENCHHs I JIOCTHMIKEHUS KOHKYPEHTHBIX
IIPEUMYILECTB HA PBIHKE U LIEJIEH B JOJITOCPOYHOM IIEPHOJIE

PazpaboTka HOBOro IITATHOTO pPACHUCAHUSA, JOJDKHOCTHBIX MHCTPYKIHH,
BHYTPEHHUX JOKYMEHTOB W MpaBWJ, MOAOOp MEpPCOHAa IMOJ KOHKPETHBIE BUIBI
paboT, ajanTanMs IepcoHaia, pa3pabOTKa HOBBIX MPUHIUIOB OLIEHKU
KaHJIUJATOB U padoT, MOBBIIIEHNE KBATU(PUKALUU CIEIUATUCTOB U MEHEIKEPOB,
pedopMupoBaHUe CTPYKTYPHBIX MOApa3eNeHU, MIaHUpOBaHUE MOTPEOHOCTH B
nepcoHasie M0 HEeOOXOIUMBIM (1eULIUTHBIM) TpodeccusiM; aKTUBHAs MOJUTHKA
IpUBJIeUEHHs] TPO(ECCHOHAIOB

HedopmanbHeiii mouck, ydeOHble 3aBelE€HUs, AOUYEPHUE HPEINPUITHUS, CIUCKU
0KUJAHUsI, TOCYJAPCTBEHHBIE LIEHTPBI 3aHATOCTH, YACTHBIE areHTCTBA MO0 HAUMY,
CaMOCTOSITEIbHBIN TOUCK

Tperuii 3Tanm (BBICOKHII YPOBE€Hb) — IOKa3bIBaeT C(POPMHPOBAHHOCTL IOKA3aTe/
KOMIIETEHIMH «MMeTh HABBIKI»: HAYYHO-UCCIEA0BATENbCKOM AeATEJIbHOCTH

HpaKanecmle 3aJaHusA:

1. Ber HemaBHO paboTaeTe HAaYAIBHUKOM OTAENa NpeAnpusTHs (Ha 3Ty

JIOJDKHOCTB Tepelud U3 Apyroi opranuszainuu). Eme He Bce Bac 3HatoT. Jlo 00eaeHHOro
nepepeiBa ABa yaca. Mas mo kopuaopy, Bbl BUAUTE TpeX paOOTHHMKOB Ballero OTxena,
KOTOpbIE O YEM-TO OXXMBJIEHHO OeceqyloT M He oOpamjaloT Ha Bac BHHUMAaHMSL.
Bo3sspamasics yepe3 20 MUHYT, BUIUTE Ty K€ KapTUHY. Kakoe BbI puMeTe pereHue?

2. Bam HenocpencTBEHHbIM HayaJdbHHUK, MUHYS Bac, JA€T CPOYHOE 3aJaHUE

BalleMy NOJYMHEHHOMY, KOTOPBIA YK€ 3aHSAT BBIIOJIHEHHEM JAPYTrOro OTBETCTBEHHOTO
3ajaHus. Bbl M Ball HayaJbHUK CYMTAETE CBOM 3a/ladd HEOTIOXHBIMU. [Ipummure
HaunOoJee MprueMseMoe I Bac YIPaBICHUECKOE PELICHHUS.




3. Mexay IByMsl BallUMHU TMOJYMHEHHBIMH BO3HHK KOH(QIIMKT, KOTOPBIH
MeIaeT UM ycHemHo pabortarb. Kaxaplii U3 HUX B OTJAEIBHOCTH OoOpalancs K BaMm ¢
npocb00ii, 4T0OBI BBl pa3o0paiuch W MOJJAepkanu ero mnosuiuio. [Ipumurte Hanbonee
prUeMIIeEMOe AJIs Bac yIPaBIEHYECKOE PEeIICHUs.

4. Bam mpenocraBieHa BO3MOXKHOCTh BbIOpaTh ceOe 3amecturens. EcTb
HECKOJIBKO KaHauaaryp. [IpeTeH1eHThl OTIn4aoTCs CAeAyOUMMI KaueCTBAMHU.

- MEpBBI CTPEMUTCS HPEXAE BCEro K TOMY, UYTOOBI HalaguTh J0OpOXKeIaTelbHbIe
TOBapHUIIIECKUE OTHOILICHUS B KOJUIEKTUBE, CO3/1aTh HA paboTe aTMocdepy B3aUMHOIO JOBEpUS U
JPY’KECKOr0 pacIoJIOKEHUs, MPeaNoYyuTaeT u3derarb KOHQUIMKTOB, HE BCEMM ITOHMMAETCs
IIPABUJIBHO.

- BTOPOH 4acTo B MHTEpecax Jeia UAET Ha 000CTpEeHHE OTHOUICHUH «HECMOTPS Ha JIMLAY,
OTJIMYAETCS NOBBILIEHHBIM UYyBCTBOM OTBETCTBEHHOCTH 32 NOPYUYEHHOE JIENO.

- TPETU MpeanoyuTaeT padboTaTh CTPOro MO MPaBUIaM, BCEI/la aKKYpaTeH B BBIIOJHEHUU
CBOMX JOJDKHOCTHBIX 00s13aHHOCTEMN, TpeOOBaTENEH K O JYMHEHHBIM.

- YeTBEPThI OTIMYAETCA HANOPUCTOCTBIO, JIMYHON 3aMHTEPECOBAHHOCTBIO B paboTe,
COCPEOTOUEH Ha JOCTHKEHMM CBOEH L€JIM, BCerja CTPEMHTCS JOBECTH JEN0 10 KOHLA, He
npujaer  OOJBIIOrO 3HAYEHHs BO3MOXKHBIM — OCJIOKHEHUSIM BO  B3aUMOOTHOILEHHSX C
MOTYMHEHHBIMHU.

Kakoii u3 npeTeH1eHTOB, Ha Balll B3I, HauboJee MoAXOosIas KaHAUIaTypa Ha JaHHYIO
BaKaHTHYIO JOJKHOCTb?

5. K coBpeMEHHBIM pyKOBOJAUTENSIM MPEABSBIAIOT NOBBIIIEHHbIE TPEOOBAaHNUS, TaK KaK Ha
HUX BO3JIO)KEHA KOJIOCCAJbHAs OTBETCTBEHHOCTh. Kakumu KkadecTBaMH [JOJDKEH 00J1a1aTh
PYKOBOJUTEIb, YTOOBI YCIEIIHO YIIPaBIsITh cOTpyaHuKamu. [lepeuncnure npodeccnoHanbHble U
JUYHBIE KPUTEPUHM COBPEMEHHOI0 pykKoBoautTessd. HyxXHbI €lie yciaoBus, B TAKOM BHJE 3TO HE
IIPAKTUYECKOE 3aJaHHE.

Kiroun

1. CHayajla TIOMHTEPECYIOCh, O YEM MHJET pasroBOp, IMOTOM MPEACTABUTECH U
CIpOIIY, HET JIM Y HUX KaKuX-1100 mpereH3ui k agmuHuctpanuu. Ilocie storo
IPEUIOKY MPONTH B OTJIEN Ha pabouee MecTo;

2. He otpunas 3anauy HayanbHHKa, OyJy CTPOro HPUIEPKUBATHCS TOJIKHOCTHOM
CcyOOpAMHAIMM, NOPEJIOKY IOJAYMHEHHOMY OTJIOKUTh BBIIIOJHEHHUE TEKyIlen
paboTHL.

3. [Ipexxne Bcero IMUHO cleAyeT NOMbITaThCsl pa300paThCsi B MOTHUBAX KOH(IUKTA U
HalTH npuemsIeMbli 1J1si 060uX coco0 IPUMHUPEHHSL.

4. [IperenneHT, KOTOphIi paboTaeT CTpOro Mo MpaBujaM, BCErjaa akKypareH B
BBIIIOJIHEHUM  CBOMX  JOJDKHOCTHBIX  OOsi3aHHOCTEH,  TpeOoBareileH K
MOTYMHEHHBIM.

5. [IpodeccuonanpHble KauecTBa PyKOBOAUTENS: BRICOKMI ypOBEHb 00pa3oBaHus,

KOMITIETEHTHOCTh B CBOCH cepe e TeTLHOCTH, OBIT paOOTHI; dPYIUIHS, IIHPOTA
B3IJI]10B, 0a30Bble 3HAHUS CMEXHBIX Ipodeccruil 1 oTpaciieil MpoU3BOCTBA;
YMEHHE HaXOUTh U TIPUMEHSATH Ha MMPAKTHKE HOBBIE METOJIBI PA0OTHL;
CIOCOOHOCTh K CAMOCOBEPIIEHCTBOBAHUIO, CTPEMJICHHE K MTOTYYSHHUIO HOBBIX
3HAHWH U OIBITa; KPUTHIECKOE BOCTIPUATHE, YMEHUE ITEPEOCMBICITUBATH HOBBIE
baxTopsbI.

JIM9HOCTHBIE Ka4eCcTBa PYKOBOJIUTEIS: a/ICKBaTHAS CAMOOIICHKA; BRICOKHE
amMOuIuH, 11eJIeyCTPEMIICHHOCTD; PELIMTEIbHOCTh U HACTOWYMBOCTH;
YPaBHOBEIICHHOCTD, BBIJIEPKKA H CTPECCOYCTOMUYUBOCTh; KOMMYHHKA0EITHHOCTb,
TAaKTUYHOCTh M YBOKEHHUE K NMOJAYMHEHHBIM; TPeOOBAaTEIbHOCTh; HOBATOPCTBO U




| kpeaTBHOCTS.

YK-3.2 Ilpumensier 3(p¢eKTHBHbIE CTHJIH PYKOBOJACTBA KOMAHJOH A JOCTHKEHUS
NOCTABJICHHOM 1eJuM B T.4. pa3padarbiBasi MepONPUATHS MO0 JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U PO ecCHOHAIBHOMY POCTY
IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — NOKa3biBaeT C(HOPMHUPOBAHHOCTH NOKA3aTeJs
KOMIIETEHIIUH «3HATb»: CTHJIH PYKOBOJACTBA KOMAaH/10ii.
TecToBbIC 321aHUA 32AKPBITOr0 THIIA
1. Pa3HOBHIHOCTH CTHJISA YIIpaBJeHusi: ( BBIOEpUTE OJWH BapUaHT OTBETA)
a) IeMOKPAaTUUYECKHI; aBTOPUTAPHBIN; THOEepaTbHbIA, CMEITaHHBII
0) aBTOpUTAPHBI; CMEIIaHHBIN
B) THOEpaIbHBIN, TEMOKPATHYECKHUMA
') CMELIaHHbIN, aBTOPUTAPHBIN, JEMOKPATUUECKUI
2. JI03yHI 1eMOKPATHYeCKOro CTHJISA YIpaBjeHus (BbIOEpUTE OJIMH BapUaHT OTBETA)
a) Oyziem Bce peliatb BMECTE
0) >K1y BKJIa/l U MHULUATHUBY CO CTOPOHBI MOTYMHEHHBIX
B) KOJIJIETa — 3TO MapTHEP, UM TOT, KTO BO3bMET BCE Ha ce0s
r) OyzeM Jienath TO, YTO HIPUKAKET HA4albCTBO
3. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO (BbIOCpUTE OJIMH BapUAHT OTBETA)
a) TUPEKTUBHBIN
0) KoJUIeTHUaJIbHBIN
B) (hOopMaJIbHBIN
I') aHaApXUYECKUI
4. J/IubGepajbHbIii CTHIb PYKOBOJACTBA: (BIOEPUTE OJIMH BapUaHT OTBETA)
a) MOTUBUPYET NOJUMHEHHBIX Ha IJIOJIOTBOPHYIO paboTy
0) ctumynupyet npohecCUOHAIBHBIN POCT, CIIOCOOCTBYET NPUOOPETEHUIO OIIBITA U TBOPUYECKUX
YMEHHU
B) HETaTUBHO BOCIIPUHUMAETCSI OTNBITHBIMU paOOTHUKAMU
') HE MOXKET MOJAepKAaTh JOJIr0e BpeMsl IPOU3BOAUTEIBLHOCTD TPYA.
5. Yro HE xapakTepHO 1/151 aBTOPUTAPHOIO CTUJIS (BBIOEpUTE O/IMH BapUaHT OTBETA)
a) 9 EeKTUBHOCTH U CBOEBPEMEHHOCTh
0) BO3MOXKHOCTb POCTa MpoecCHOHATN3Ma Y HEOIIBITHBIX pa0OTHUKOB
B) OoJibIIasi BEPOSATHOCTD MPUHATHS BEPHOTO PELICHUS
I') CIOCOOCTBYET MPO(ECCHOHAIBHOMY POCTY BCeX paOOTHUKOB
Kiroun:

1.
2.
3.
4
5

H oo | |

6. Ilpouumaitme mexcm u ycmanogume coomeemcmeue
Ctunp ynpaBieHHs] COBPEMEHHOTO PYKOBOJAUTENS MNPEIOINpeaessieTcsi 0COOCHHOCTSIMU
B3aMMOJEHCTBUS PYKOBOJIUTENS. C KOJUIGKTUBOM U HWHAMBUAYAJIbHO-TICUXOJIOTMUECKUMU
OCOOEHHOCTSIMU JTMYHOCTH pyKoBoauTes. COOTHECUTE MPE/ICTaBICHHBIN CTUIIb YNPABICHUS C
COOTBETCTBYIOIIIMMHU XapaKTEPUCTUKAMU CTUJIS YIIPABJICHUS PyKOBOIUTEIS

Ctunb ynpaBieHus XapakTepucTUKa CTUJISI YIPaBJIECHUS
1. JlemokpaTHuecKuit a) pa3Iu4Hble KOMOWHAIMY NPUBEACHHBIX CTUJIEH PYKOBOJICTBA
2. ABTOopuTapHBIiI 0) KJIIOUEeBbIe pEelIeHUs TPUHUMAIOTCS BMECTE C KOMaH/101

nyTém obcyxaenus. [locnennee cioBo ocraéres 3a
PYKOBOOUTCIICM, HO OH IMPUCIYIIMBACTCA K MHCHUIO




OOJIBLIIMHCTBA U JICHCTBYET B MHTEpecax KoMaHbl. COTpyTHUK
MOJKET CaM YCTaHaBJIUBATh CPOKH BBITIOJIHEHUS 3a7a4 U
KOppeKTHpoBaTh x. MoTuBalus 3/1€Ch Yallle IO3UTUBHAS: 32
XOpOLIYI0 paboTy COTPYAHUKOB XBAJIST, BHIIUIAYMBAIOT IIPEMUN
Y TIOBBIIIAIOT

3. JIuGepanbHblii B) pellIeHUs] IPUHUMAET PYKOBOJUTEINb, IEIAET 3TO OBICTPO U HE
00CYXJ1aeT C MOAYMHEHHBIMU. COTPYJIHUKU 3/I€Ch BBICTYHAIOT
TOJILKO B POJIM HCIIOJIHUTEJNIEH, a B KaUeCTBE MOTMBALIMM Yallle
BCEr0 NPUMEHSIOT BBICOKME 3apIUIaThl U HaKa3aHUs: BHITOBOP OT
HAYaJIbCTBA, IITPAa] UM YBOJIbHEHHE

4. CwMemaHHbIi ') B KOMaH/Ie paBHOIIPaBHE, COTPYIHUKU CAMU CTaBAT ceOe
3aJjauyl U ONPEAEISIIOT CPOKU. PykoBouTens cpokycupoBaH Ha
CTPaTEruuecKoM IUIAaHHPOBAHUHU, HAIIPABIISET KOMAHIY.

B 11000#1 MOMEHT COTpYIHUKU MOT'YT OOpaTUTHCS K
PYKOBOJUTEIIIO 32 COBETOM, KaK K KOy4y WJIM HacTaBHUKY. [Ipu
au0OeparIbHOM CTUIIE PYKOBOJCTBA KaX/IbIi WIeH KOMaHIbl
OLIYIIAET CBOIO IPUYACTHOCTD K CO3/IaHUI0 YEro-TO HOBOIO,
peanan3yer CBOM MOTEHIMAI, YIOBIETBOPSIET HOTPEOHOCTH.

Jl) yIpaBJICHEI] Y€TKO CTABUT 3a/1a4H, OMPEESIeT MyTH UX
pEIleHUs U CPOKHU BBITIOJTHEHHUSI, IEJIETUPOBAHUE 3a1a4 BHYTPU
KOMaH/Ibl, COTPY/IHUKH HE UMEIOT MIpaBa rojioca, HO U HE HECYT
OTBETCTBEHHOCTH 32 PE3yJbTaT.

Kurou
1 2 3 4
0 B r a

Bropoii 3Tan (MpoABMHYTBI YPOBEHb) — NOKa3bIBaeT C(HPOPMHPOBAHHOCTHL IOKA3aTesst
KOMIIETEHIIMH «YMETb». peliaTh CHTYallMOHHbIE 32Ja4H PA3JIUYHOr0 THIA.
3agaHuA OTKPBITOrO THIA (BONPOCHI AJIsl OIIPOCa):

OxapakTepu3yiiTe HaJIe)KHBIN TPU3HAK YCIIEUTHBIX KOMaH]I.

Uro npencrasiser co0oii nmpouecc GOpMUPOBAHUS KOMAHIbI?

JlaiiTe onpeneneHne MOHATHS «CTPATETMUECKOE YIIPABICHUE TIEPCOHATIOM).
HazoBuTte cocraBnsmonye OTKpbITON KaapOBOW MOJIUTUKH ?

[lepeunciute BHEIIHNE UCTOYHUKU MTPUBICYCHUS TIEpCOHAIA.

Kiroun

arONE

1. HanmexHbIM MpU3HAKOM YCHENIHBIX KOMAaHJ SBISETCS CIOco0, MpU TOMOIIU
KOTOPOTO  WJIE€Hbl KOMaHAbl CaMU  BBIOMpPAIOT OOS3aHHOCTH U PO,
COOTBETCTBYIOIINE JIMYHOCTHBIM KAY€CTBAM U CITOCOOHOCTSIM.

2. ®opmMupoBaHUE KOMaH/Ibl — 3TO JAEHCTBHS, KOTOPBIE HAIIPABIICHBI HA MTOBBIILIEHUE
ypoBHS 3((PEeKTUBHOCTH PAaOOTHI COTPYIHUKOB JJII JOCTHXKEHHS OIpenenéHHON
LEJIN.

3. CrpaTerndyeckoe ynpapi€HHE INEPCOHAJIOM 3TO — TaKO€ YIpPaBIEHHE, KOTOPOE,

ONMMpasiCh HAa  YEJIOBEYECKUH  IOTEHIMAN, OpPUEHTHUPYET  OpraHHU3allio
(mpenmpuATHe) HA TUOKOE PETYJIMPOBAHHE CBOETO MOBEACHMS UIS JOCTHXKEHUS
KOHKYPEHTHBIX TNPEUMYILIECTB Ha PBIHKE U LeJed B JOJTOCPOYHOM IMEpHUOJIE.
Crparernyeckoe yrpaBlieHHE SBISETCd BaXXHEWIIMM (DAKTOpPOM YCHEUIHOTrO
BbDKHMBAHUSI B KOHKYPEHTHOM 00pb0e Ha phIHKE TOBAPOB U YCIYT.

4. Pa3paboTky HOBOro INTATHOTO paCIMCAaHUs, JOJDKHOCTHBIX HHCTPYKLUA,
BHYTPEHHUX JOKYMEHTOB M NpPaBWJ, MOAOOp MEpPCOHAJa MOJ KOHKPETHBIE BHJIbI
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paboT, apmamrTamus TepcoHaNa, pa3pab0oTKa HOBBIX MPHHIIMIIOB  OIEHKU
KaHAUJIATOB M paldoT, MOBBIIICHHE KBATH(DHUKAIINN CIICIIUATUCTOB U MEHEIKEPOB,
pedopMupOBaHUE CTPYKTYPHBIX MOJpa3/ICICHHI, TUIAHHPOBAaHUE TOTPEOHOCTH B
MepCoHaIe TI0 HEOOXOIUMBIM (IeHUIMTHBIM) TTpodeccusiM; aKTHBHAs TMOJUTHKA
MPHUBJICYCHUS TPOPECCHOHAIOB

5. HedopMmanbubiii mouck, ydeOHbIE 3aBellEHUs, JOUYEPHUE MNPEANPUATHS, CIIHCKU
0’KHMJIaHUsI, TOCYJIapPCTBEHHBIE IIEHTPHI 3aHATOCTH, YACTHBIC ar€HTCTBA MO HalMy,
CaMOCTOSITENIbHBIH MOUCK

Tperuii 3Tan (BBICOKHII YPOBe€Hb) — TOKa3bIBaeT C(OPMHPOBAHHOCTL IOKA3aTe/s
KOMIIETEHIIHN «MMeTh HABBIKH»: INJAHHPOBAHMS KOJHYECTBEHHOH W Ka4yeCTBEHHOM
MOTPEOHOCTH B MEPCOHAJIE; CIIOCO0aAMU Pa3padOTKM KOMAH/IHOM CTpaTeruu.

IIpakTHyeckue 3aJaHUA:

1. IlopekoMenayere Ju Bbl BHEAPUTh KOMIIETEHTHOCTHBIM IOAXOJA B YIIpaBIIEHUE
YeJI0BEYECKMMHU pPecypcaMH B II€JIOM M, B YaCTHOCTH, MCIIOJIb30BaTh €ro Ha 3Tale OLEHKU IpU
IIPUBJIEYEHUH HOBBIX COTPYIHUKOB? OOOCHYITE CBOI1 OTBET.

2. CocraBbTe oOmnepaTHBHbII IjaH pabOThl C IEPCOHAIOM B OpPraHU3ALUHU, TAE BB
paboTaeTe UM NPOXOAUTE MPAKTUKY
3. Onpenenute NPUOPUTETHOCTH 3a/lady, HAMEUEHHBIX PYKOBOJIUTENEM K IPUHATHIO

peH_IeHI/Iﬁ 110 ACJICTUPOBAHHIO ITOJTHOMOYHH.

4. TlpencraBpTe cebe CUTYaIMIO, TP KOTOPOM B KOJUIEKTHUBE, KOTOPHIM Bbl pykoBoauTe,
ecTh HehOopMalbHBIA JIMJEP, KOTOPHIH OJHO3HAYHO IIBITAETCS KOHKYypHpoBaTh ¢ Bamu 3a
BiusHue. Bamm nerctBus?

5. Cdopmupyiite, Ha Bam B3rJsAA, HauOonee d(G(EKTHBHBIA CTUIL PYKOBOJCTBA
COBPEMEHHOTO PYKOBOJUTENsI. BhIIennTe OCHOBHBIC (DYHKIIMH PYKOBOJICTBA, TEXHOJIOTUYCCKUE
aCIeKThl, METO/Ibl MOTHBALIMU MIEPCOHAIIA, ITyTH NPUHITHUS YIIPABICHYECKUX PEIICHHI U paBuia
CITY>K€OHOTO ITHKETA.

Kiaoun

1. | OgauM U3  COBpPEMEHHBIX IyTeH COBEPILIEHCTBOBAHHS CHCTEMbI  YIPaBJICHUS
4eJIOBEYECKMMH pecypcaMM BO BCeX KIIIOYEBBIX OM3Hec-IIpoleccax, BKIOYas
IPUBJIEYCHHE NIEPCOHAJIA, SBJIIETCS KOMIIETEHTHOCTHBIN 1Moaxoa. KoMmneTeHTHOCTHBIM
MOJXOJ aKTMBHO MHCIIOJNB3YyEeTCd BO MHOTMX YCIEHIHbIX oOpraHusanusax. Ceromss
OpraHM3ali CUUTAIOT, YTO MEPCOHAN KaK CTpaTernyecKuil akTUB JOJDKEH 00sajarh
IIPEKIE BCErO KOMIIETEHTHOCTBIO — 3HAHUSAMH, HAaBBIKAMU M MOJEISMU IOBEICHMUS,
HEOOXOMUMBIMU i1 3(P(GEKTUBHOIO BBINOJIHEHUS pPa0OThl MO TPUHATHIM B
OpraHM3alMy CTaHAapTaM JAEATEIbHOCTU. SIApOM KOMIETEHTHOCTHOIO TMOAXOAa
ABJIIETCS MO/IENIb KOMITETEHIMI KaK HabOp KIIFOYEBBIX XapaKTEPUCTUK, TPEOYEMBIX IS
YCIIEIIHOTO BBIMOJIHEHUs] pa0OThl B TOH WJIM HWHOW JOMKHOCTU. VIMEHHO mMO3TOMY
BHEJ[pEHHE KOMIIETEHTHOCTHOTO IIOAXO0/Ja B TMpOILECC OIEHKM KaHIUAATOB OyIeT
€AMHCTBEHHO NPAaBUJIbHBIM PELIEHUEM B ITAHHOM CUTYallUH.

2. | Cxema pa3pabOTKH ONEPATHBHOTO TUIaHA C TIEPCOHAIIOM BKIJIIOUYAET CIICAYIOIIIE TAITbI:
- cOop uH(pOpMAINH O TIEpCOHATIE;

- OIIEHKa BO3MOXXHOCTH pPeaji3aliy IeJTH KaJPOBOTO IUIAHUPOBAHUS;

- IUTAaHUPOBaHKE MOTPEOHOCTH B MIEPCOHATIE;

- IJJaHUPOBAHUE O0yUYEHMUS;

- IUTAaHUPOBAHHE JIETOBOM Kapbephl;

- TUTAaHUPOBaHKE OE30MTaCHOCTH MEPCOHAIA,

- IUTAaHUPOBAHKE PACXOOB Ha MEePCOHAT;

- PEeryJsipHOE MTPOBEICHUE KOHTPOJIS M OIISHKH IepCcoHaa




3. | 1. PaboTy TOJBbKO HaJ IEHCTBUTEILHO BaXKHBIMU H HEOOXOIMMBIMHU 3a/Ia4aMH.

2. Pemrenwne 3a7a4 B COOTBETCTBUM C UX CIO0KHOCTBIO.

3. JocTrxkeHus HAaMTyqIuM 00pa3oM MOCTaBICHHBIX IIeJIel B YCIOBUSAX CIOXHUBIIHXCS
00CTOSATEILCTB.

4. VckiiroueHue 3a1a4, KOTOPbIE MOTYT OBITh BBITIOJHEHBI APYTUMH UCTIOJTHUTEIISIMU.

4. | HeoOxoaumo npoaHaan3upoBaTh CUTYALMIO U TIOHATh, IOYEMY TakK Mpoucxoaut. EcTh
HECKOJIBKO BBIXOJIOB: MPHUBIICYb HE(OPMATLHOTO JIUJEpa Ha CBOIO CTOPOHY, JaB MY
KaKOW-TO 3J1eMeHT (hOpMaIbHOTO JUAEPCTBA, YCHIIUTh CBOE BIUSHUE WIN
JUCKPEAUTHPOBATH He(hOpMAILHOTO JHJIepa (YTO HE OU€Hb MOPSI0YHO, HO YaCTO

3¢ (heKTHUBHO), OLIEHUTH TPYIIIOBYIO TMHAMUKY U IPOBECTU MEPECTAHOBKHU B OT/ENIE UIH
opranu3zaiuu. Taxke BO3MOXKEH aHAJIU3 MOTUBAIMH HEe(OPMAIBHOTO JIUJepa U
BO3/ICIICTBUE HAa KAKHUE-TO MOTUBATOPHI, KOTOpPbIE HE OBLIN YAOBIECTBOPEHBI K
HACTOSIIIIEMY MOMEHTY, YTOOBI HEUTPAJIN30BaTh €r0 CTPEMJICHHE JOMHUHHPOBAThH

5. | Ctunp ympaBiaeHHSI — 3TO COBOKYITHOCTh METOJIOB, CIIOCOOOB, IPHUEMOB BO3JICUCTBUS
PYKOBOAUTEIS HA MOAYUHEHHBIX YISl JOCTHXKEHUS 1iesiel opranu3anuu. OH onpenesnser
XapakTep B3aMMOOTHOIICHUH MEXKIY PYKOBOAUTEIEM U MOJYMHEHHBIMU. CTHIIb
yIpaBJiCHUs] BIUSET HAa MOTHBAIIMIO TEPCOHAJNIA, YTO CKAa3bIBAaCTCS Ha pe3yJbTaTax
paboThl. ['paMOTHBIN TOA00P CTHIISI TO3BOJISAET CO37aTh 3(PPEKTUBHYIO KOPIOPATUBHYIO
KYJbTypy — CHUCTEMY LIEHHOCTEW, HOPM IOBeJIeHUs B KommnaHuu. [Ipu BbIOTHEHUN
TBOPYECKUX, HWHHOBAIMOHHBIX IPOCKTOB J(P(HEKTUBEH JIEMOKPATHUYCCKUMA ITOIXO,
MO3BOJISIIOIIUNA TPOSIBUTh HMHHUIIMATUBY M CaMOCTOATEIBHOCTh MOAYMHEHHBIX. [lpu
BBITIOJIHCHUH KPYMHBIX JOJTOCPOYHBIX MPOEKTOB, TPEOYIOIIUX CIAXKEHHOCTH OOJBIITUX
TPYII, TaKXe ONTUMAJEH JIEMOKPAaTUYECKUM CTWIb YyIpaBieHUs. B auHaMUYHBIX
chepax c ObICTpOH CMEHOW 3adady yMeCTeH JUOepalbHbIA MOAXOJ, JArOIIUN
ONEPATUBHOCTH B MPUHITHH PEIICHUH.

YK-3.3 IlpenBuaut pe3yJbTaThbl (MOCJAEACTBHSA) KaK JHYHBIX, TAK M KOJUIEKTHBHBIX
AedcTBUH 00J1a1asi HABBIKAMH IPEOJOJICHHS BO3HHKAIOIIMX B KOMAaH/Je PA3HOIJIACHI,
CIIOPOB M KOH(IMKTOB HAa OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH.

IlepBbiii 3Tan (MOPOroBoii ypoBeHb) — MOKa3biBaeT C(OPMHUPOBAHHOCTL NOKA3aTeJs
KOMIICTCHIIUH «3HATb»: BUJbI KOH()JINKTOB M CTPECCOB.
TecToBbIe 32JaHUA 3aKPBITOr0 THIIA
1. K 3Tanam KoH(JIMKTA OTHOCATCA: (BbIOEpUTE OIMH BapUaHT OTBETA)
a) NPeAKOH(IINKTHAS CUTYaLUs; OTKPBITHIA KOH(IUKT C MHIUJEHTOM, dCKallalus U
3aBepIICHHE; MOCIEKOH(IMKTHBIN Mepruos
0) BO3HUKHOBEHHUE MPOTUBOPEUNHA, 3TAIl MONBITOK CHUYKEHUS HANPSKEHHOCTH, HApACTaHHE
IPOTUBOPEUHH, pa3perieHne KOHPINKTa
B) MHIIMJIEHT, dCKaJalus, IPUMUPEHNE
T') COTJIaCOBAHUE, a/lalTallusl, UHIUIECHT
2. Crparernsi KOHQJIMKTHOIO TOBeJeHHsl, KOTOPasi COCTOUT B OTKa3e OT Y4YacTHs B
KOH(IMKTe ¢ cOXpaHeHHeM HMeKIIMXCsl IPOTHBOPeYnii? (BbIOEpUTE OJTUH BapHAHT OTBETA)
a) nzberanue
0) neHoHcarus
B) MEUAITUS
I') KOMIIPOMHCC
3. IlpoTuBopeyusi Mek1y PABHBIMH I10 N0JI0KEHUIO CYyObEKTAMHU — 3TO KOH(IUKT:
(BbIOEpHTE OJTUH BapHAHT OTBETA)
a) TOPU30HTATBHBIN
0) MEeXTpyInmnoBoi
B) MOJUTHYECKUIA
') 9KOHOMHUYECKUI




4. Kpusuc B KOH(JIMKTOJIOTUM NIPeACcTaBsieT c000ii: (BbIOEpUTE OJTMH BapUAHT OTBETA)
a) TOYKY CTETNIeHHU HapacTaHUsl OCTPOTHI KOH(MIMKTA, TIPU TOCTUKEHUU KOTOPOM CUTYaIUs
KapJIMHAJILHO MEHSETCS B CTOPOHY OTCTYIUIEHUS JINOO MPUMEHEHUS CUJIIbI

0) coCTOsTHME SMOLIMOHAIBHON Pa3ps KU

B) HEAIEKBATHYIO SMOLIMOHAIBHYIO PEAKINIO HAa KOH(MIMKTOT€HHBIN (akTop

I') HEpELLIEHHBIE TPOOIIEMbI

5. [leperoBopbl Kak cnocod pa3penieHusi KOHPIUKTA NPeACTABJSIOT C000ii: (BrIOepUTE
OJINH BapHaHT OTBETA)

a) oOpalleHHe 3a IOMOIBIO TPEThEeH CTOPOHBI

0) 00s13aTeNbCTBA, JAHHBIC YYACTHUKAMHU KOH(MIIMKTA, IO BOCCTAHOBJICHUIO MUPHBIX OTHOLICHUH
B) BBIIBW)KEHHE CBOUX TPeOOBAHUMN KaXJI0M U3 CTOPOH C OJJHOBPEMEHHOM FOTOBHOCTBIO K
KOMIIPOMUCCY

I') KOMIIPOMHCC

Kiroun:

1.

2.

3
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6. IIpounTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE.

[Tpouecc o3HaKoMIIEHUS, PUCTIOCOOIEHUSI PAOOTHUKOB K COIEPKAHMIO U YCIIOBUSAM TPYAOBOI
JIeSITeIbHOCTH, a TAKXKE K COLIMaIbHON cpejie opranuzanuu. CooTHECUTE pa3ziesibl IporpaMMbl U
BOIPOCHI pa3ziesia, ¢ KOTOPhIMH 3HAKOMSIT HOBUYKA IPU IPUEME Ha BAKAHTHYIO JTOJDKHOCTh

Pazoenvt npocpammoi Bonpoc paszoena, ¢ komopuvlym 3HAKOMAM HOBUYKA
1. Obmee npexacraBienue | a) Ciyx6a ObITa, MNHUTaHWs, TMpaBWiIa IAPKOBKH
00 opranuzaiuu aBTOMOOWJIA U T.1.

2. Ilonutrka opranuzanuu | 6) YcioBUs HepeMelIeHHs], MPOJBIKEHUs, KapbepHBIH
pOCT, UCHBITAaHUS, MpaBUia BHYTPEHHETO pacHopsika,
JIOJDKHOCTHAs! MHCTPYKIIMSI, OLIEHKU BBIOJIHEHUS paboThl,
KaHaJIbl KOMMYHHUKAIUHU U T 1.

3. Oxpana Tpya u B) [IpenynpexaeHre o BO3MOKHBIX yIpo3ax Ha

TEXHUKa 0€30I1aCHOCTH MIPOU3BO/JICTBE, PaBUJIa OXpaHbl TPyJa, CAHUTAPHOHN U
MOKapHOM 0€30MacHOCTH U T.1I.

4.0OTHOIIEHUS B r) [IpuHIMNIBI KaPOBOM MONIUTHUKY U TTOJI00pa MepcoHaa,

OpraHu3aluu HarnpasJeHHas Npo(ecCHOoHaNIbHON MOTOTOBKU U

MOBBIIIEHUS KBaTU(HUKAILIMK, IPAaBUJIa TOJIb30BaAHUS
CpeACTBaMU CBsI3H, ITPaBUJIa OXPaHbl MPO(HECCHOHATEHON
(koMMepUecKoii) TailHbl U TOKYMEHTALUH

5. Ycuyru n) Llenu, 3anauu, Tpaauuuu, HOPMbI, CTAHAAPTHI,
MPOAYKIIHS ¥ TOTPEOUTENIN, BUJIBI ICSITEIIBHOCTH,
OpraHHU3aIOHHAs CTPYKTYypa, HHPOPMAIHUS O
PYKOBOJICTBE

3anumuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU I pamMu

1 2 3 4 5

I r B 0 a

Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — IMOKa3biBaeT C()OPMHPOBAHHOCTH IMOKAa3aTeJsi
KOMIIETEHIIUN «YMETh»: HEUTPAJIM30BATh CTPECChl U YPEryJMpoOBaTh KOH(PIUKTHI
3agaHusi OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):




1. [TpuBenute kIaccuPpuKanuio KOHGIUKTOB B OpraHU3aluu.
2. HazoBuTe 3alIUTHBIE MEXaHU3MBI IMYHOCTH OT KOH(IUKTOB.
3.Uto nmpeacraBisieT co0oi ynpasieHne KoHQIuKkTamu?

4. TlepedncianTe METOIBI YIIPABICHUS KOHMDIUKTAMHU.

5. [aiite onpenenenue NOHATHUS - cTpecc?

Kunrouu:

1. IIo KOMMYHUKATUBHOW HANPABIEHHOCTU: TOPU30HTAIbHBIE; BEPTUKAJIbHBIE U
CMCIIaHHBIC
[To npuunHe BOZHUKHOBEHUS: 0OBEKTUBHBIE U CyOBEKTUBHBIE; 1€JIOBbIC, TNYHBIE
1 OMOIHWOHAJILHBIC; COMUAJIBHO-TPYIOBLIC U BJIACTHLIC
[To cocTaBy KOH(MIMKTYIOIIHUX CTOPOH:

MEXJIMYHOCTHBIC; BHYTPUIPYIIIOBBIC; MEXKIPYIIIIOBIE
[To pyHKIMOHANBHON 3HAYUMOCTH: TOJOXKHUTEIbHBIE U OTPULIATEIILHBIC;
KOHCTPYKTHUBHBIE U I€CTPYKTUBHBIE; TBOPUYECKUE U Pa3PyILIUTEIbHBIE
[To macmTaOy MpoIOKUTENBHOCTH: O0IIKE U JIOKATbHBIE; OJIHOPA30BbHIE U
NEPMAHCHTHBIC; KPATKOBPCMCHHLIC U 3aTAKHBIC
2. * BBITECHEHMUE;
* panMoHaIU3aIMsl - TIO3HABATENIbHOE Peo0pa3oBaHue KOH(DIUKTA;
* IPOEKIIMSL.

3. Vnpapnenue KOHQIMKTaMU - I[EJCHANPABICHHOE JEUCTBHE IO YCTPAHCHHUIO
(MMHMMM3AIMKM) TPUYHH, KOTOpPbIE MOPOAMIN KOH(MIUKT, WIH Ha KOPPEKIIUIO
IMMOBCACHHA YYaCTHUKOB KOH(bJII/IKTa.

4. BHYTpUIMYHOCTHBIE, CTPYKTYPHbBIE, MEAXIMYHOCTHBIE; IEPETOBOPHI.
S. Crpecc - KOMIUIEKC (U3MYECKHUX U TICUXOJIOTMUECKHX pEaklMi YeloBeKa Ha
CTUMYJIBI UJIM CTPECCOPBI B OKpYXkarolei oocranoBke. COCTOSIHHE CTpecca MOKET
OBITh BBI3BAHO COBOKYITHOCTBIO (1)I/I3I/I‘I€CKI/IX U TICUXOJOI'MYCCKHUX (1)aKTOpOB -
CTPECCOPOB.
Tperuii 3Tan (BBICOKHII YPOBeHb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTL IOKA3aTe

KOMIICTEHUMH «HMETb HABBIKM»: HEHTPAJIHM3ALUM CTPECCOB H  YperyJaupoOBaHUA
KOH(}JIMKTOB
IIpakTu4yeckue 3aJaHuA:

COTpyIHUK TOCTOSSHHO YKIJIOHAETCS OT OTBETCTBEHHOCTH, II€PECHpPAIIUBAET O TOM, Kak
BBITIOJIHATh TEKYIIyI0 paboTy, HO B WUTOT€ BCE JENAaeT BeCbMa HCIOIHUTENHHO. COTPYIHUK
paboTaeT B KOMIIaHMU OKOJIO TMOJyroga. YeM 3Ta cuUTyanus MOXKeT ObITh BbI3BaHa? Barm
JIeHCTBUSA?

. B xkpynHOW KOMIaHWM CIIOXXHWIIACH TaKasi CUTYyalusi: PETMOHAIBHBIN OTJEN NMPOAAXK JUIMTEIbHOE
BpeMs Haxoawics B oduce, OTAECIEHHOM OT Jpyrux oTAenoB. Otaen  GOJBIIOH,
npodeccHoHabHO CUJIBHBIA, C OYEHb OIBITHBIM PYKOBOAUTENEM. B Kakoi-TO MOMEHT
PYKOBOJACTBOM BCE€H KOMIAHWU OBLIO MPUHATO PEIICHHWE O CIUSHUM WU TEePEMEIICHUU BCEX
oTnenoB B oOmuil odpuc. Bo3zuuk koHpmukr. Onpenenure MCTUHHBIE W MHUMBIE TMO3UIIAN
CTOPOH M MPEIJIOKUTE MyTH PeIIeHUs KOH(IIUKTA.

[IpencraBeTe cebe, uTo k BaM B mogunHeHHe MPUXOIUT YETIOBEK, pabOTaBIIMIA paHee Ha TaKon
e JIOJDKHOCTH, Kak y Bac. UeM MoxkeT ObITh BBI3BaH Takoil mepexo] M KakoBbl OynyT Barmm
JEeHCTBUS?

4, Omua Bam moOAYMHEHHBIM TIO OIMMOKE, CBS3aHHOM C HEAOCTATOYHBIM OIBITOM, YITYCTHII

KpYHHYI cAeiaKy. Jlpyroil aHajlOrMUHYIO CAEIKY 3aKIIOYWI, IpPU 3TOM BOCIOJIb30BAJICA
MIPEJIOKEHHBIM MOCTABIIMKOM BO3HArpakiaeHuem cebe nuyHO. B mepBoMm ciyyae KoMmaHus




YIyCTHJIa CYIIECTBEHHYIO BHITO/1y, BO BTOPOM — MOJIYYHJIa 3HAYUTENbHYIO TPUOBLUTE. OnHIInTe
Bamry peakuuro v 1elCTBUS B IEPBOM U BO BTOPOM CUTYaLIUH.

5. ¥V coTpyaHHKa, paHee JaBaBIIEr0 OTJIMYHBIE PE3YyJbTaThl, pe3ko CHU3WIACh 3(G(HEKTUBHOCTh
paboTel, MpU 3TOM (GOPMAIBHO OH BBHIMOJHSIET BCE CBOM OOS3aHHOCTH. UeM MOXKET ObITh
BbI3BaHA TaKas CUTyallus U KakoBbl OyayT Bamm neiictBus?

Kirouu:

1.

[TonobHast cuTyanus yaiie BCEro CBsi3aHa C TE€M, YTO COTPYIHHUK IE€PECTPaxOBbIBACTCS
WIM M3-32 HETaTUBHOIO OIIbITa IPOSIBICHUS WHULMATUBBl B IPOLUIOM (3TO Hauo
BBISICHUTH U J1aTh MOHSTh, KaK BBl OTHOCUTECH K MHUIIMATUBE U CAMOCTOSTEILHOCTH ), UITH
M3-32 HEYBEPEHHOCTH B CBOEH KBaNU(HUKAIMHU (€CIM OHa JOCTaTOYHA, TO 3TO HAJO
OOBSICHUTH), WM H3-32 3aHIKEHHOM CaMOOIICHKH (TOrja COTpPYIHHKAa Hajuo Ooiblie
XBaJUThH). B 1m000M ciydae neiTMOTHBOM Oeceibl MOKET CTaTh cienyromee: « Tbl o4eHb
XOpOILIO BBIMOJHSCIIb CBOIO padoTy. 1 BuxKy, 4To Ha TEeOS MOXKHO MOJIOKUTHCA.
XoTenock OBl TOJIBKO AaTh TeOE€ BO3MOXKHOCTD MPOSBUTH OOJIBIIIE CAMOCTOATEIBHOCTH. S
3HAaI0, YTO HE BE3JIe U HE BCETJa MHUIMATHUBA MOoIIpsieTcs. Y Hac 3To Tak. J{aBaii ¢ ToOoi
JIOTOBOpPUMCST  (Jayibllieé Bbl OTrOBAapUBAaeTe, B KAKUX CHUTYallUsIX BBl O0XKHUJACTE
CaMOCTOSITEJIbHOCTU M KOI'Jla COTPYAHHK JIOJKEH COBETOBaThCs ¢ Bamu). Kcratu, umeit B
BUIy, JIOObIE BOIPOCH, TBOE€ OOy4YeHHE U POCT s TOTOB O0OCYXIaTh, HO
CaMOCTOSITEJIbHOCTh — OCHOBHOM 3aJI0T IEPCIEKTUBbI Pa3BUTHs B HallleW KOMIAHUN

Ckopee Bcero, B mpolrecce OOCyXIeHUS OObeAMHEHUss B o0meMm oduce OymyT
MOJIMEHSTHCS pealibHble M MHHMBIC TO3UIMU. ApryMeHTanus OyneT CBOAMTHCS K
TCPPUTOPUAM, TCXHHUKE, CBA3HU C KIIMCHTAMH, SKOHOMHUU U TOMY HOI[O6HBIM aCIICKTaM C
00enx CTOPOH, TOT/Ia KaKk OCHOBA — BOIIPOC KOHTPOJIS U CTETICHH CaMOCTOSTEIbHOCTH. B
JaHHOM ciy4ae 00e CTOpPOHBI IPUMEPHO OAWHAKOBO CHIIBHBI B CBOHMX TO3WIUSX U HE
MOTYT IO3BOJHTH ce0e OKa3bIBaTh CHJIbHOE nAaBieHue. llodTomy my4mmii myte —
OTKPBITO O0O3HAYHTH IMO3UIMH CTOPOH W HAWUTH KOMIIPOMHCCHOE pEIICHHE, OTOBOPUB
CTENEHb CaMOCTOSTEIbHOCTH PETHOHAIBHOTO OTJelNa, MPOUeAypbl U (GOPMBI KOHTPOJISL.
Bo3MOXHO, HMMeEeT CMBICI KaKMM-TO 00pa3oM OroBOPHUTH IIOBBIIIEHHE CTaTyca
PETHOHAIBHOTO OTJIENIa M €ro PYKOBOJAUTEINS KaK KOMIIEHCAIMIO 33 YAaCTMYHYIO yTpaTy
CaMOCTOSITEIIbHOCTH.

CKJIOHHOCTB K aHAJIN3Yy, BEpCHOHHOCTh, CKIIOHHOCTh K OOBMHHUTEIbHOMN MO3UIIUH, HABBIKH
MPAKTUYECKOTO MEHeKMeHTa. Hambornee mpaBMIIBHBIM MOXHO CUUTATh TOAXOI, IPH
KOTOPOM KaHJMJaT Ha30BET KaK MOJOXKHUTEJIbHbIE MPUUYMHBI Iepexosia (4eIoBeK HJET B
0ojiee M3BECTHYIO KOMIIAHUIO, Ha 0oJiee MHTEPECHYIO MO COJAEpKaHUIO0 paldoTy), Tak U
OTpHLIaTENIbHBIE (HE CIIPaBHUJICS, HE MOXKET OBITh PYKOBOJHUTEJIEM), a TAK)KE HEHTpasbHbIe
(cemelinble OOCTOSITENBCTBA, 3aKpbITHE KOMIaHuM). VMIMeHHO Takoil moaxoxa OoJfblie
BCET0 MOAXOJUT JJISl B3BELICHHOTO M YETKOro aHaliu3a M IPaMOTHOrO MEHEIKMeHTa. B
3aBUCHUMOCTH OT TPUYMH TIepexoAa OylIeT CTPOUTHCS MOJAEIb CHUTYal[MOHHOTO
PYKOBOJCTBA.

YecTHOCTh M YETKas pAcCTaHOBKA MPUOPUTETOB B OTHOIIEHWU HEIOMYyCTUMOCTH
COMHUTENbHBIX JeMCTBUH COTPYIHUKOB. CTENeHb >XECTKOCTH IpPH OLEHKE OLIMOKH,
CKJIOHHOCTb M yMEHHe o00ydarb nepcoHan. be3ycioBHo, eciau Bam Ou3HeC W
KOpIOpaTHBHAsI KyJIbTypa OPUEHTUPOBAHbI Ha YECTHOCTb WU IOPSIOYHOCTb, TO BTOPOH
COTPYIHUK JOCTOMH Haka3aHUs. B mepBoM ke ciayyae BC€ 3aBUCUT OT CTEIEHH
KECTKOCTH MEHEDKMEHTA, HO TIJaBHOE — HAY4YUTh JAHHOTO COTPYJHUKA MU JPYIHX,
94TOOBI B OYyIIIEM TAKUX CUTYaluid He ObUIO WM ObUIO MEHbIIIE.

CTuib ¥ HaBBIKM MEHEPKMEHTA, BEpCHOHHOCTh MBIIIIJICHHUS, CKIIOHHOCTD K
OOBHHHUTEIHHON NO3UIMH. BaskHO, YTOOBI KaHIUAAT BBIAETWII CIEIYIOIINE TPYIIIBI
(bakTopoB:

L] O6’I)€KTI/IBHI)IG, PBIHOYHBIC HJIN ITPOAYKTOBBIC,

e CyOBEKTHBHBIC, CBSI3aHHBIC C MOTHBAIIHEHH;




e CyOBEKTHBHBIC, CBSI3aHHBIC C KB (DUKAIIHCIH;

e CyOBCKTHBHBIC, CBI3aHHBIC C JIMYHBIMH OOCTOSTCIILCTBAMU;

e O00BCKTUBHBIE, CBSI3aHHBIE C 0OCTAHOBKOW B KOMITAHUU UJIU CTHJIEM
MeHeKMeHTa. Takke oueHb BaXKHO, 9YTOOBI OCHOBHAS YCTaHOBKA ObLITA HE HA
MOVICK BUHOBATHIX, @ HA PEIICHUE CIIOKHBIIICHCS CUTYallud. A BOT TO, B KaKOH
CTCIICHH JOJDKHBI YUYUTBIBATHCS HHTEPECHl COTPYIHHUKA, 3aBUCUT OT Barrei
KOPIOPATHBHON KYJIBTYPHI M MOAX0/1A.

YK-3.4 Ilnanupyer KOMaHIHYH padoTy, pacnpenejsieT TOPY4YeHHs, [eJierupyer
MOJTHOMOYHS ¥ YNIPABJsieT YIeHAMU KOMAH/BI.

IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — NOKa3biBaeT C(HOPMHUPOBAHHOCTH NOKA3aTeJs
KOMIIETEHIIUH «3HATb»: CIIOCOOBI AeJIeTHPOBAHUS MOJTHOMOYHIA
TecroBble 321aHUS 3AKPBITOI0 THIIA
1.YT0 Takoe npeacTaBiIsieT /ieJlerHpOBaHue MOJTHOMOYMIA: (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) rmepejaaya 3aa4 pyKOBOJUTENS MOJYUHEHHBIM
0) onpeneneHue PYHKIMA yIIPaBICHUS IO JIHHEHHBIM
B) aBTOpHU3allvs JaHHBIX MOYNHEHHBIX
T') OIpeiesieHue MOJTHOMOYH I
2. PykoBoauTe b, HMMEIONIHIi I0CTATOYHBII 00beM BJIACTH, YTOOBI HABA3BIBATH CBOK) BOJIIO
HCIOJIHUTEIAM: (BbIOEpUTE OJIMH BapHaHT OTBETA)
a) aBTOKPaTHYHBIN PYKOBOJIUTEINH
0) AEMOKpaTUYHbII PyKOBOIUTEIND
B) THOEpaIbHBIN PyKOBOAUTEIb
I') KOHCYJIbTaTUBHBIA PYKOBOAUTEH
3. IIpusnak 3¢ (peKTHBHOTO TejIernpoOBaHUs MOJHOMOYMIA: (BEIOCpUTE OJIMH BapUAHT OTBETA)
a) HeOJIAroNnpusATHBIE YCIOBUS /ISl 1EJIETUPOBAHMS B KOJUIEKTHBE
0) GnmaronpusATHBIC YCIOBHS JIJIS I€JIETUPOBAHUS B KOJJIEKTHBE
B) JINOEpaIbHBIA CTUIIb PYKOBOJCTBA
') IEMOKpPATUYECKHI CTUIIh PYKOBOJICTBA
4. HeocsizaeMasi IMYHAsA COOCTBEHHOCTH: NPOAYKT HHTE/VIEKTYAJIbHOM /1esiTeIbHOCTH,
KOTOPBI NposiBageTcs B Y eKTe HCNOAb30BAHUA B Pa3IHYHBIX c(epax KU3HU
o0mecTBa: (BpIOEpUTE OJIMH BApUAHT OTBETA)
a) HeMaTepuaabHasi COOCTBEHHOCTh
0) UHTEIJIeKTyalbHasi COOCTBEHHOCTh
B) PaIMOYaCTOTHBIN pecypc
') MaTepuagbHasi COOCTBEHHOCTh
S.IIpusnak 3(p¢eKTHBHOIO Je/IerHPOBAHMS MOJTHOMOYHIA: (BbIOEpUTE OJJMH BapUaHT OTBETA)
a) BHUMaHUE K COTPYIHUKaM
0) oTCyTCTBHE BHUMAHHUS K COTPYAHUKAM
B) IMOEpaIbHBINA CTUIIb PYKOBOJICTBA
') IEMOKPAaTUYECKUI CTUIIb PyKOBOJICTBA
Kiroun:

gisw|NE
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6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue onpeoeienuii ¢ oonacmu
YRpaeneHus nepcoHaiom




Cuctema ymnpasienuss nepcoHamom (CYII) momoraer KOHTPOJIMPOBATH BCE MPOIIECCHI,
CBSi3aHHBIE C coTpyAHMKaMu. OHa TO3BOJIIET PYKOBOJUTEISM  YIpPOIIATh  paboTy
MoJIpa3/iesieHnH, MOBBIIATH OOIIYI0 MPOAYKTUBHOCTh. UTOOBI ONITUMU3UPOBATH 3TH IPOLEAY P
H€O6XOI[I/IMO YUUTBIBATH OCHOBHBIC ITOHATUA B CUCTCMC YIIPABJICHUS IIEPCOHATIOM. CootHecHuTe
MIPUBE/ICHHBIE ONPEEIICHUS C XapaKTEPUCTUKAMHU MTOHSITHI B CUCTEME YIIPABJICHUS [IEPCOHATIOM

Onpenenenue XapakTeprucTUKa MOHATUNA B CUCTEME YIIPBIICHUS IEPCOHAIPM

1 | Ilepconan a) 9r1ochepsl mepeceueHUss B3aMMOOTHOIICHUU 00BEKTa U
cyOBeKTa YIpaBJIeHUs [IEPCOHATIOM IO ONpeIETIEHHBIM
kputepusiM.  KputepusiMu  MOryT — SBISTBCS:  KaJApPOBBIM,
HOPMAaTUBHO-METOJUYECKUN, JEJIOIPOU3BOCTBEHHBIH,
OpraHU3alMOHHBIN, UH(POPMALIMOHHBIH, MaTepHUaAIIbHO-
TEXHUYECKUU

2 | Kagpsr 0) KaapoBbIl cocTaB MNpeAnpusAtus (OpraHu3aluu), WK
COBOKYIHOCTb COTPYJIHHKOB, CTPEMAIIMXCS K JOCTHIKEHHIO
ONPEJICTICHHBIX 1EJICH.

3 | [Ipenmer B) COBOKYIIHOCTh BCEX PAOOTHUKOB MPEINPHUITUS, 3aHATHIX
YIpaBJICHUS TPYZIOBOH JESATENbHOCTBIO, A TAKXKE COCTOAIIMX Ha OanaHce
MIepCOHATIOM (BXOASIIMX B INTAaTHBI COCTaB); COBOKYITHOCTH TPYIOBBIX

peCypcoB, KOTOpPbIE HAXOAATCS B PACIIOPSDKEHUN IPEAIIPUATHUS.

4 | IIponecc I) DTO COBOKYITHOCTb  IIPHEMOB, METOJOB, TEXHOJIOTHH
yIpaBJICHUS OpraHu3aluu paboThI C IIEPCOHAJIOM. OcobenHoctu
MIepCOHATIOM Pa3BHUTHUS CUCTEMBI YIIPABJICHUS [IEPCOHAIOM, €€  pojib B

OpraHU3allMOHHON. CHCTEME OTPENEISIOT  XapaKTePUCTUKU  €e
OCHOBHBIX (DaKTOpPOB: 00BEKTa M CYOBEKTa, IETICH.

5 | Cucrema ) 3T0 paboTa MO CO3MaHUI0 U TOJAEpkKaHUI0 IPPEKTUBHON
YIIPaBIICHUS KOMAaH/IbI JIJISl PEIICHUS TIOCTaBICHHBIX OM3HEeC-3a/ad.
MIEPCOHAIOM

€) JIeATeTbHOCTh OpraHM3allid, CBsI3aHHAasE C  HalWMOM
COTPYJHUKOB, HUX OOy4YeHHeM, yJep:KaHHheM, MOTHBAIIHEH,
BBITIJIATAMU BO3HArpaKJAeHUW u pa3ButueMm. Kak mpaBuio,
TakuMH QYHKIUSMH B KOMIIAHWM HAJEJSIOT CIEUalIbHOE
noJipa3/iesieHue.

3anumure B TabJIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMH LU paMu

1 2 3 4 5
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Bropoii 3Tan (MpOoABHHYTHIH YpPOBeHb) — INMOKa3biBaeT C()OPMHPOBAHHOCTH IMOKAa3aTeJsl
KOMIICTCHIUHA «YMETb»: NCJECrHpoBaTh MOJITHOMOYHUA U YIIPABJIACT YJICHAMUA KOMaH/IbI

3aaHus OTKPBITOrO THIIA (BONPOCHI IJIsl OIIPOCA):
1.Yrto npezacrasinser coOoii mpoiiecc AeIerupOBaHMsI TIOTHOMOYHU?
2. Kakue ocHOBHBIE IIeJTH TTPECIIeAYET AeIETHPOBAHUE TIOTHOMOYNN HA TIPEATPUSITHH ?
3. Kakue cyniecTByroT OCHOBHbBIE IPUHIUIIBI PALIMOHATIBHOTO JEJIETUPOBAHUS B YIIPABICHUH
nepcoHaIom?
4. Kakue OBIBaIOT BUALI IITAOHBIX TOJTHOMOYHI?
5. HazoBuTe mosoXuTeIbHbIE MOMEHTHI B JIETIETHPOBAHUH TTOJTHOMOYHH.



Kirouu:

1. I'maBHass uenp  JA€NErMpPOBAaHMS  TMOJHOMOYMH -  CAENaTh  BO3MOXHOH
JEICHTPATH3AIMIO YIIPABJICHUS OpraHU3aIfeil. IT0 HeoOXOIUMO JeNaTh, KOTaa
MacmTaObl YMpaBIICHUS CIUIIKOM BEIMKA M CaM IPOIECC BKJIIOYAET B ceOs
Hepezlaqy HOJIHOMO‘II/Iﬁ HMXKCCTOAIIIUM pYKOBOI[I/ITeJISIM Ha BBIITOJIHCHUC
CIIeNHAILHBIX 3aJaHniH.

2. Pa3rpy3urhb BblIECTOSAIMX PYKOBOAUTENEH,
0CBOOOJIUTH UX OT TEKYIIEH PYTUHHON pabOThl U CO3/IaTh HAMITYYILINE
YCIJIOBUS JJIsl PELLICHUS] CTPATErMUECKUX U NEPCIEKTUBHBIX 331a4 YIIPaBJICHMUS;

3. Enunonauanue, cOOTBETCTBUE, KOOPAUHALUS, JOCTATOYHOCTH,
MOTHBHPOBAHHOCTh
4. [ tabHble MOTHOMOYHS OBIBAIOT YETHIPEX BUJOB: PEKOMEHAATEIbHBIE;
00513aTEeNIFHOTO COTJIACOBAHUS; TApaJlJIeNIbHbIC; (YHKIIMOHAJIBHBIE.
5. PykoBoautens 0cBOOOK1aeTCs OT BBIMOJIHEHHS] pyTUHHON pabOThl M MOJyYaer

BpeMsl JUIsl pEeIIEHUs] TBOPYECKUX BOIPOCOB.

Tperuii 3Tanm (BBICOKHII YpPOBE€Hb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTe
KOMIIeTeHIIUH «MMeTh HABBIKI: /IeJIErHPOBaHMS MOJTHOMOYMII KOMaH/1e
IIpakTHyeckue 3a1aHuA:

1. VY Bac B nogunHeHuu padoTaeT 4enoBeK, KOTOPBIA yKe HECKOJIbKO MEPEPOC CBOIO
no3uuto. OHAKO B CUITY Pa3IMYHBIX OOBEKTUBHBIX IPUUUH KapbEPHOTO POCTA OBITh HE MOJXKET,
a JI0XOJ JIOCTaTOYHO BBICOKUM, TaKKe €CTh KOMHCCHOHHBbIe. Haliaute myTH MOMOIHUTEIHHOU
MOTHBAILIMM TAaKOI'O COTPYIHUKA.

2. B 6a30BoM mepuojie UNCIEHHOCTH MepcoHaNa NpeAnpuaTus coctaBuia 1250 yen.
B niaHoBoMm nepuojie HaMEUEHO YBEIMYUTh O0BbEM BbIIycKaeMON Hpoaykuuu Ha 6 %, QoHpg
3apmatel Ha S5 %, cpenHioro 3apmiuaty Ha 4 %. OmnpenenuTs BO3MOXHBIA — POCT
IIPOM3BOIUTENIBHOCTH TPY/la HA MJIAHOBYIO YHCIEHHOCTh NIEPCOHAIA.

3. Ha npousBoacrBenHoM yuactke 500 00BEKTOB OOCTYyXUBaHUS, HOpPMa
o0cCIyKUBaHUs Ul HAJQAYUKOB — 25 eIuHUI] 000py/I0BaHUS B CMEHY. Y4YacTOK paboTaer B 2
cMeHbl. OmpenenuTh SIBOYHYIO W CHUCOYHYIO UHCICHHOCTh pPa0OUYMX-HaIaJ4UKOB, €CIU
HOMMHAJIBHBIA (hOHA paboyero BpeMeHH OJHOro pabouero B roa — 262 mHs, peaybHbI QoHT —
250 nHeit.

4. Ornpenenuth U3MEHEHUE YUCICHHOCTH PabOTaIOIMIUX HA IPEANPUITUH, €CIIH POCT
BBIIyCKa NPOAYKIMM 3alulaHupoBaH Ha 12 %, a IpOM3BOAUTENBHOCTH TPyAa B IUIAHOBOM
nepuojie Bo3pacret Ha 8 Y.

5. Onpenenuts CIUCOYHYIO YUCIEHHOCTh IIEPCOHANIA, €CIU IBOYHAsA cocTaBisieT 230
yell., HOMUHaIbHBIN (OH] pabouero BpemeHu — 260 qHei, peanbHblil — 245 qHEl.

Kiroun:

1. HaBbik MOTHMBUpPOBaHHUS TOJYMHEHHBIX, BEPCHOHHOCTh MBIIUICHHS. BaxHo,
4TOOBI KaHIUJAT OTMETHII, YTO TIOMCK M aHanu3 d(H(PEKTUBHOCTH ITUX CIIOCOOOB
OyzeT ompenensaThCsd WHAWBHUIYATHHOM MOTHBAIMEW COTpyaHMKa. BakHa Taxxke
MO3UTUBHOCTh MOJAXO0JAa U YUET HE TOJIBKO MAaTEPUAIIBHON, HO U HEMAaTEPUAIbHON
MOTHBAITIH

2. 3Ilep= P3I/Y (Cpennsist 3apruiata - 3TO OTHOLIEHHE (OHIA 3apIUIaThl K
YUCJICHHOCTH MEePCOHaNa)

ITP = Q /Y (ITpou3BOAUTENBHOCTD TPY/a - 3TO OTHOIIEHHE 00beMa BhIITyCKaeMOI
MPOAYKIMH K YUCIIEHHOCTH MEpPCOHAIa)

L = lgon / 13mla = 1,05/ 1,04 = 1,0096

Ul = 1,096 x 1250 = 1262 yenn.

liw=1.06 / 1,0096 = 1,05

JIIT = 1,05 x 100 - 100 =5 %

OTBeT: pOCT MPOU3BOAUTENLHOCTH TpyJa — 5 %, MIaHoBasi YUCIACHHOCTh — 1262




qCJI.

UucnenHnocts nepconana. Heo6xoaumoro i 006cay>KuBaHus ONpeesaeTcs: Kak
OTHOIICHHE YHCIIa €AMHUI 00CTYKUBAEMOTO 000PY/IOBAHHSI HA YKCIIO CMCH B
CyTKax K HOpMe oOcimyxuBanus, T.¢. (500 x 2) / 25 = 40 paGounx HEOOXOAUMO —
9TO SBOYHAS YUCIIEHHOCTh. KoadduimeHT nepeBoia sBOYHON YUCICHHOCTH B
CIIMCOYHYIO paBEH OTHOILIEHUI0 HOMHHAIILHOTO (poHa pabodyero BpeMeHu K
peanbHOMY, T.€. 262 /250 = 1,048, Toraa ¢ yuerom nansoro ko3dduuuenra
CHYCOYHAas YHMCIEHHOCTh cocTaBuT: 40 x 1,048 =42 gen.

OTBeT: siBOYHAs YyncIeHHOCTh — 40 yeJr., cnucoynast — 42 vell.

IIT = Q / Y (mpou3BOAUTENHHOCTD TPyJa — 3TO OTHOIIIEHHE 00bhEMa BBIITyCKaeMOM
IPOAYKIMH K UACIEHHOCTH IEpCOHaJa)

I=1/1a=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBer: MI3MeHEeHHE YMCIEHHOCTH cOCTaBUT 4 %

K rnepecyera = 260 / 245 = 1,06, I‘I CITUC = 230 X 1,06 = 244 YeJl.
OtBer: Cninco4Hasi YMCIEHHOCTh epcoHana — 244 yeun.

OueHovHbIe cpeacTBa AJIs IPOBEACHHUS NMIPOMEKYTOYHON aTTeCTalMu
[TpomerxyTouHas aTTecTanus NpoBOIUTCS B (hOpME YCTHOTO 3aueTa.




Bomnpocs! a5 3a4era
1. TlousiTue ynpaBieHUs TPOEKTaMHU.
2 CranzapTbl 1 HOPMAaTUBHBIE aKThl B YIIPABICHUH IIPOEKTaMH.
3 Y4acTHUKM IPOEKTa
4 da3pl peanuzanuu IpoeKTa
5 JKu3HeHHbIN UK IPOeKTa
6 [Iporeccel ynpaBiaeHUs MPOSKTaMU
7 Uanumanus npoekra.
8 [lonsitue YcraBa nmpoexra
9 Pa3paboTka YcraBa npoekta
10 Ynpasnenue coaepxkanuem rnpoekra. Coznanue 0a30BOro IiaHa.
11 CocraB o¢uca npoekra
12 Cucrema B3aMMOOTHOILIEHUH YYAaCTHUKOB IPOEKTa
13 Opranuzaiusi IpoOeKTHOM KOMaH/1bl
14 OcHoBHBbIE acneKTbl (POPMUPOBAHUS TPOEKTHON KOMAaH/IbI
15 CtpykTypa NpOEKTHOU KOMaH/IbI
16 Uepapxuueckas ctpykrypa padot (UCP)
17 YnpaBnenue paboTtaMu poeKTa
18 YmpaBieHue cpokamu MpoeKTa.
19 YnpaBneHue ka4eCTBOM MPOEKTa
20 CrangapTsl KauecTBa IPOEKTOB
21 YnpaBneHue TpyI0BBIMU PECYPCAMHU MTPOEKTA.
22 VnpapieHue KOMMYHUKALUSIMU IPOEKTA.
23 YnopaBieHue pucKkaMu MpoeKTa
24 [InaHupoBaHME yIPABIEHUS PUCKAMU.
25 CymHOCTb U BUJIbI IPOCKTHBIX PUCKOB
26 NHdopMalinoHHbIE TEXHOJIOTUH YIIPABJICHUS IPOEKTaMU
27 CynHOCTb KOHIIETIUH «YTIpaBJI€HUE TEPCOHATIOM.
28. Drarbl pa3BUTHUS YIPABJICHUS TIEPCOHAIIOM.
29. CoBpeMeHHBbIH MOAX0 K YIPaBICHUIO IEPCOHATIOM.
20. OcHOBHBIE IOAXO/IBI K YIPABJICHUIO YEITOBEYECKUMHU pecypcaMu (KIIaCCHUECKUH,
I'YMaHUCTUYECKUN).
31. TloHsATHE U THIBI KAPOBOH MOJUTHKH (KJIACCUIECKUN, TyMaHUCTHUECKHH ).
32. 3aBHCHUMOCTb Ka/IpOBOH MOJIMTHKY OT 3Tara )U3HEHHOTO LUKJIa OpraHUu3aIUH.
33. Mertobl ynpaBieHUs IEPCOHANIOM (OpraHU3allMOHHO-aIMHUHUCTPATHBHBIE, YJKOHOMHUYECKHE,
COLIMATILHO-TICUXOJIOTHYECKHUE).
34. PBIHOK Tpy/aa M €ro XapaKTePUCTUKH. 3aHITOCTh HAaceIeHHs, PopMBbI Oe3pabOTHIIBI 1 HX
XapaKTEepUCTHKA.
35. BHyTpeHHHE PBIHKH TPY/Aa U 3aHATOCTh MEPCOHATA OPTaHU3aINH.
36. HopmaTuBHO-IIpaBOBOE pETyIMpOBaHUE CPephl yIpaBIeHHUs IEPCOHATIOM MOJIOXKEHHUS.
37. CoumanpHOE MapTHEPCTBO: B3aUMO/ICHCTBHUE PO COI030B, pab0TOIaTeNIeH U OPraHOB
BJIACTH B 00JIACTU TPYIOBBIX OTHOILICHHH.
38. OcHOBHBIE BUIBI KAIPOBOH TOKYMEHTAIIUU
39. TpynoBoii 10TOBOp: coepkaHue, IpaBuiIa OPOPMICHHS
40. TTonmoxxeHHE O CTPYKTYPHOM IOAPA3ACICHUN: COJepKaHNE, TPaBmiIa 0(OPMIICHUS
41. JloiKHOCTHAst MHCTPYKIHS: coJlepKaHue, MpaBuiia opopmieHus
42. 3amaun v pyHKIUH CITyKOBI IO YIIPABICHUIO TIEPCOHAIIOM
43. XapakTtep U HEOOXOIUMOCTh B3aMMOACHCTBHUS MEHEKEPOB 10 YIPABICHUIO IEPCOHATIOM U
JIMHENHBIX MEHEKEPOB
44, CymHOCTb, LIeJH U 33/1a4H KaJpOBOTO IUTAHUPOBAHHUSL.
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45. CynrHocTh M MMPUHIIUIIBI MApKETHHTa TiepcoHana. Madopmanronnas GyHKIUS MapKETHHTA
nepcoHaa.

46. OmpezneneHue Ka4eCTBEHHOMN U KOJMYECTBEHHOM MOTPEOHOCTH B IIEPCOHATIE

47. Meronuka onpeeieHus KOJMIeCTBEHHOUW MOTPEOHOCTH B TIEpCOHAIIS

48. BuyTpeHHME U BHEUIHHE UCTOUYHUKHU IIPUBJICUEHUS IIEpPCOHANIA

49. CpaBHHUTEIBHBINA aHAIN3 BHYTPSCHHUX M BHEIIHUX UCTOYHUKOB MIPHUBJICUCHHSI IEPCOHATIA
50. DddexTUBHOCTD yIIpaBICHUS IEPCOHATIOM.

4. METOAUYECKHE MATEPHAJIbI, OIPEJAEJAIOINHUE TITPOIEAYPbI
OIIEHUBAHMSA 3HAHWUH, YMEHWHA, HABBIKOB W (WJIHW) OIBITA
JAEATEJIBHOCTH

JUis BBINOJIHEHUS MPAKTUYECKUX 3aJaHUM CTyIEHTY HEOOXOIMMBI PYyYKa, JIUCTBI AJIs
YEpPHOBBIX M10JICUETOB, KAJIbKYJIATOP.

Tekymuii KOHTPOJIb

TectupoBanue sl MPOBEACHUS TEKYILEr0 KOHTPOJS MPOBOAUTCS ¢ NOMOLIbI0 CHCTEMbI
JUcTaHIMOHHOro oOyuenusi. Ha TtectupoBanue otBoautcs 10 munyT. Kaxnelii BapuaHT
TECTOBBIX 3a7aHuil BkimouyaeT 10 BompocoB. KomndyecTBO BO3MOXHBIX BapUAaHTOB OTBETOB — 4
wit 5. CTyaeHTy HeoOXOIuMO BbIOpaTh OJMH IMPaBWJIbHBIA OTBET. 3a KaKIbli MpPaBUIbHBIN
oTBET Ha Bompoc npucBauBaercs 10 Oamros. Illkana mepeBoma: 9-10 mpaBUIBLHBIX OTBETOB —
OIlCHKAa «OTIU4YHO» (5), 7-8 MNpaBWIBHBIX OTBETOB — OIICHKA «XOpomio» (4), 6 mpaBUIBHBIX
OTBETOB — OIICHKA «yAOBICTBOpUTEIbHO» (3), 1-5 mNpaBWIBHBIX OTBETOB — OILCHKA «HE
YAOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOIS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEHT OTBEUYAET Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BpeMsl Ha MOJATOTOBKY K OTBETY
HE MPEJOCTaBIIAETCS.

[TpakTueckue 3afaHusl KaK CPEICTBO TEKYIIErOo KOHTPOJS MPOBOASTCS B NMHUCbMEHHOM
dopme. CTyieHTy BbIaeTCs 3a4aHue U npegocrasisercs 10 MUHYT J71s TOATOTOBKH K OTBETY.

IIpomexyTouyHas aTTecTaHA

3aueT MpPOBOJIUTCS MyTEM IMOJBEACHMUSI WTOTOB IO pe3yjbTaTaM TEKYIIEro KOHTPOJIS.
Ecnu cTyneHT HE CIpaBUiCS € YacThIO 3aJaHUM TEKYILIEro KOHTPOIA, €My IPeNOCTABIISECTCS
BO3MOXXHOCTh CJ/IaTh 3a4€T HAa WTOTOBOM KOHTPOJBHOM MEpOINpHUSATHU B (opMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WJIM TECTOBBIX 3a/laHui K 3aueTy. Popmy 3adera (ONPOC UM TECTUPOBAHHE)
BbIOMpAET NMPEenoJaBaTellb.

Ecnu 3auer mpoBoautcs B (popMe OTBETOB Ha BOIPOCHI, CTYJIEHTY IpeularaeTcsi OAuH
WJIM HECKOJIBKO BOIIPOCOB M3 IIEPEYHS BOIPOCOB K 3a4eTy. Bpems Ha MOATOTOBKY K OTBETY HE
IIPENOCTABIISACTCA.

Ecnu 3aver mpoBonutcs B ¢GopMe TECTOBBIX 3aJaHUIl K 3a4eTy, TECTUPOBAHUE IS
IIPOBEJEHUS TEKYIIEr0 KOHTPOJIA MPOBOAUTCS ¢ mnomomplo CHCTEMBI IHCTAaHIIMOHHOTO
oOydenus unu nucbMeHHo. Ha trectupoBanue otBoautcs 10 MunyT. Kaxkaplit BapuaHT T€CTOBBIX
3anaHuil BkiatoyaeT 20 BompocoB. KoinyecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4 wuim S.
Crynenty HE0OXOAMMO BHIOpATh OJWH MPABUIIBHBIN OTBET. 3a KaKIbI MPaBUJIBHBIN OTBET Ha
Bonpoc mnpucBauBaercs 5 OamtoB. Illkanma mepeBonpa: 18-20 mpaBMIIBHBIX OTBETOB — OIIEHKA
«otuuHo» (5), 15-17 mpaBUIBHBIX OTBETOB — OLIEHKa «xopomo» (4), 12-14 mpaBUiIbHBIX
OTBETOB — OIIGHKAa «YyJOBIETBOpUTENBbHO» (3), 1-11 mpaBMIIBHBIX OTBETOB — OILIEHKA «HE
YAOBJIETBOPUTEIBLHO (2).






