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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

- TIOpSAJKa OpraHu3allid M OCYIIECTBICHHS O00pa30BaTENbHON JESATENBHOCTH TIO
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKu W BhIciiero oopa3oBanus Poccuiickoit ®eneparnun ot 06.04.2021
No 245;

- (enmepambHOTO  rOCYJapCTBEHHOTO  OOpa30BATENBHOTO  CTAaHAApTa  BBICIIETO
oOpa3oBanusi 1o HampasieHuto noarotoBku 38.04.01 DkxoHOMEKa, YTBEP)KICHHOTO
npuka3oM MUHHCTEPCTBA HAYKH M BhICIIEro oOpa3oBaHusi Poccuiickoit denepanuu ot
11.08.2020 r. Ne 939.

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

JlomeHTt JI.LE. ®ucenko

Pabowas mporpamMma paccMOTpeHa Ha 3aceJaHud KadeIpbl SKOHOMHUKH TPEANPHITUHS U
ynpasieHus TpyaoBeiMu pecypcamu B ATIK (mpotokos Ne 10 ot 13.06.2023 ).

3aBenyrommii kageapou B.H. I'onuapos

Pabouast mporpamMmma peKOMEHJOBaHa K HMCIIOJIB30BaHUIO B y4eOHOM IpoIecce METOAMYECKOM
Komuccuel dakynprera skoHoMHKH H yripasienus: AIIK (mporokon Ne 11 ot 26.06.2023 ).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI NPOrpaMMbl M.H. llleB4yeHko




1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl

YnpasiieHue NPoeKTaAaMH M MEPCOHATOM B NMPO(eCcCHOHAIBHOMH AeITeJIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUUIUIMHA HM3y4arolass OCOOCHHOCTH EsTeIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHW3aIyi, PYKOBOAWTENCH W CHCHHAIUCTOB TOJPA3[ACICHUH CHCTEMbI yIPaBICHUS
MEPCOHAIIOM.

Leabl0 u3yyeHHs] JUCHUIUIMHBI - CHOPMHPOBATH Yy CTYICHTOB MpPEJCTaBICHHE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 NOTEHIMANA MPEANPUATUH C 1IeNbI0 X 3G (HEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCIHOCOOHOCTH, COCTOMT B OOECICUEHHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
TFOTOBHOCTH OYyIyIIMX CIIELUAIMCTOB 10 YIIPABJIEHUIO IEPCOHATIOM PEAJIN30BbIBAThH II0JyUEHHbBIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

I[IpenmeToM  IMCHMUIUIMHBI  SIBISICTCSl  CHCTeMa  OTHOINEHWMN,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
¢ exTrBHOrO (YHKIIMOHUPOBAHUS 3a CUET HaumOOJee IMOJHOTO HCIOIb30BaHUSL TPYJAOBOIO
MOTEHIIKaNA.

OcHoBHbBIE 32124 U3YUYEHUS JUCLIUILINHBL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEI0BaHUE HAYYHBIX, TEOPETUUYECKUX M METOJMYECKUX OCHOB CHUCTEMbI YIIPaBJICHUS
MIPOEKTaMU;

- OBJIQJICHUE METOJMYECKUMHU IOAXOJaMU K TPUHATUIO PpEHIeHUH 10 BbIpabOTKe
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OPraHHM3aIMOHHBIMH ()OpPMaMH YIIPABICHHUS MPOSKTAMH M METOJaMH X
pa3paboTKu ¥ ONTUMHU3AIUY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJIETTUPOBAHUS IPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- (opMHpOBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— TpuoOpeTeHHe TEeOpeTHYECKUX 3HAaHUM M NPAKTHUUECKUX HaBBIKOB B 00JacTH
yIpaBlIeHUs IEPCOHATIOM;

— TNpUOOpETEeHHE OCHOBOIOJATAIONIMX 3HAHUM B 00JIACTH TOJUTUKU 3aHSATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHAIM3UPOBATh MOBEACHHE PAOOTHUKOB.

MecTo AMCHMINIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
mpoQeCCHOHAIBHON 00pa30oBaTeIbHON TporpamMmbl Beiciero oOpaszoBanus (manee — OITOII
BO).

B3anMocsszana co cneayromumu guciuinHaMu: «O00CHOBaHNE XO3SMCTBEHHBIX PEIICHUN U
OIICHKA PUCKOBY, «ArpapHasi 5JKOHOMHUKa.

JucuunimHa 4YdTaeTcss BO 2 CEMECTpe, IMO03TOMY IMO3BOJIUT  CHOPMHUPOBATH
po(hecCHOHANFHO-TUYHOCTHBIE KayecTBa Yy OOYYaroIIMXCS IO HAIMPABJICHUIO TOJATOTOBKU
38.04.01 DxoHOMHKA, HEOOXOIUMBIE JUTSI PEIICHUS 3a/1a4 MPOPECCHOHATBHON eI TeITLHOCTH.

[IpenmectByer Onoky 3 TocymapctBenHass wurtoroBas artectamusi «llomroroBka k
MpoLEAYype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii pabote» (b3.01).



2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH 0 JUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: Kak BBICTPAWBaTh dTArbl PaOOTHI Ha/
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIILHOCTH HX|
IIPOCKTOM  Ha | KOHUEIIMIO TIPOEKTa B | pealu3aliy, ONPEAEIATh dTAIbl )KU3HCHHOI'O
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOil HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3a1a"91, | rpaMoTHO (POPMYNIMPOBATh LEb IIPOEKTA.
UKJIIa . )
1 aKTyalIbHOCTD, OmnpenensTh UCIOTHUTENEH TPOEKTA;
3HQYUMOCTh  (Hay4HYIO, .
YMeTh: IpeIBUIETh pe3ynbTaT
MPAKTHYECKYIO, .
JeSITeIbHOCTH U TUTAHUPOBATh JEHCTBUS IS
METOAMYECKYI0O M HHYIO B
JOCTUKEHUS JTAaHHOTO pe3ynbrara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), osKiaemple | TPOTHO3MPOBATH NPOOIEMHBIE CHTYAlMH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3ZHMKAIOIIHUX PA3HOTIIACHN U KOH(IUKTOB.

HaBbIKaMH COCTaBJICHHUA IIJIaHA-

YK-2.2

3HAaTh: METOJIOJOTUIO CHCTEMHOTO noaxoJa,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anyu MPOCKTa U | pelieHUH; HCTOYHUKM  (PUHAHCHUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME IPOEKTAMH.
TIOCNC0BATEILHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYalHUH,
I1aroB TUIst ero
WCTOJNB3ys METOABl aHalinW3a, CHHTE3a H
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHHS, MIPOBOJIUTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl; C(HOPMHPOBATH
UJIEI0 IIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BHIOMPATH IMpEIaraeMbIe
WHBECTULIMOHHBIE  TPOEKTHl C  Y4eTOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
(3)’1(-2.3 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Pratusyct Y 1% usydenms pelHKAa IEHHBIX OyMar;
KOOPJUHHUPYET paboty
OCHOBHBIE BHIBI [EHHBIX OyMmar, WX
YYaCTHUKOB IPOEKTAa, .
KJaccu(ukanuio; pOCCHIICKOE

crocoOCTByeT




KOHCTPYKTUBHOMY
MIPEOJ0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(byHKIIMOHMpPOBAHUE pPHIHKA IIEHHBIX OyMmar;
Ymern: OCYILIECTBIIATh 11o100p,
TEOPETUYECKOTO Marepuajia W  TEKyIIeH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJIrOTOBKM K CEMHHAPCKUM  3aHSITHSIM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BUJAaX IICHHBIX OyMmar, TOPryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh ONBIT JIEATEIBLHOCTH):
(dhopmMupoBaHHEM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHON pOOIEMAaTHUKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3((PEKTUBHOCTH CBOETO OOYUYECHHS U]
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTen,
BBICTYIJICHUI Ha Hay4HO-
NPaKTUYECKUX CEeMHHapax
U KOH(EepeHIHAX U
npe/yiaraeT  MmyTH — €ro
BHE/IPEHUSI B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb ITPOEKTA, LEIEBbIE MHAUKATOPBI
€ro peayn3aluy;

YpoBeHb 3: mpueMsl, METOIbI U MTOPSAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

VYpoBeHb |: BBINOIHATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKa3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

VYpoBeHs |: HaBbIKAMH MOHUTOPHHTA
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: HaBbIKAMU ONPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Crnocoben
OpPTraHU30BBI
BaTh
PYKOBOJIUTh
paboroit
KOMaH/Ibl,
BbIpabaThIBas

u

YK -3.1

Pa3pabatbsiBaet
KOMaH/IHYIO CTPATEeTHIO 110
pabote KOJUIEKTHBA
YUUTBIBAS HHTEPECHI,
0COOCHHOCTH TIOBEJICHUS U
MHEHUS (BKITROUAS

3HaTh: cnocoObl W METOABI YIPaBICHUS
MIEPCOHAIOM

Ymern: pa3pabatbIiBaTh KOMaH/THYO
CTpaTeruio 1o padoTe KOJJIEKTUBA YUUTHIBaS]
UHTEPEChl, OCOOEHHOCTHM TIOBENEHUS U
MHEHMs (BKJIIOYas KPUTHYECKHE) JIIOJEH, ¢




KOMAaHJIHYIO KPUTUYECKHE) JIoel C | KOTOpbIMH paboTaeT / B3aUMOJCHUCTBYET, B
CTPATETHIO JUI | KOTOPbIMU ~ paboTaeT /| T.4. TMOCPENCTBOM KOPPEKTHPOBKH CBOMX|
TOCTHKEHUS B3aMMOJCUCTBYET, B T.4. | nelicTBuii
II0CTaBJICH II0CPENCTBOM Buapern: METO/BI HAY4YHO-
HOH Lem KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
JecTBUI.
YK-3.2
[Tpumensier s3¢dexkTuBHBIC
CTHJIN pykoBojcTBa | 3HaTh: CTWIM pPYKOBOJACTBA KOMaHIOM
KOMaH0M1 Ui | YMeTh: pellaTh CHUTYAlMOHHBIE 3aJa4yu
JOCTH>KEHUS pa3IUYHOIO THIIA;
MIOCTaBJIICHHOW Llenu B T.4. | Biagers: METOAaM TUTAHUPOBAHUS
paspabatbiBast KOJINYECTBEHHOMN u Ka4eCTBEHHOH
MEPOTIPUATHS 1o | moTpeOHOCTH B TEpCOHANE; CHOco0aMH
JMYHOCTHOMY, pa3paboTKu KOMaHAHOM cTpaTerun
00pa3oBaTeIbHOMY u
npodecCuOHATBLHOMY
pocty.
YK-3.3
[TpenBuauT  pe3yibTaThl
(mocneacTBus) Kak
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJIJIEKTUBHBIX JICHCTBUH | YMeTb:  HEWTpanu3oBaTb  CTPECChl U
oOnanas HaBBIKAMU | yPETyJIUPOBATh KOH(IUKTHI
IIPEOI0JICHUS Baapers:  Meromamu  HeMTpanuzanuu
BO3HHUKAIOIINX B KOMAH/IE | CTPECCOB M YPETyJIUPOBaHUS KOH(DIMKTOB
pasHoOIJIacHii, CIIOpOB U
KOH(JIMKTOB Ha OCHOBE
yuyeTa HMHTEpPECOB  BCeX
CTOPOH.
YK-3.4 3HaTh: CHocoOBbI JIeJIETUPOBAHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacripesieniieT | YMeTb: JIeJeTUpOBaTh IOJHOMOYMSA U
MOPYYCHHS,  JIEJNETHPYET | YIPaBISET WieHAMH KOMaHIbI
MOJTHOMOYUS U Baapers:  cmocobamu  enerupoBaHMS
yIpaBIseT YJIEHAMH | TTIOTHOMOYHMI KOMaH/1e

KOMaH/JbI




3. O0BbEéM IMCHMIJIMHBI M BUABI Y4e0HOH padoThl

Ounas dhopma o0yueHus 3aounas opma
oOyJeHus
00BbEM 4acoB| BCEro 4acoB
Bunei pador BCETO e =
3a4.ex./ 3 3
4acoB § §
N —
OO61mast TPyA0EMKOCTD AUCIUIUINHBI 2172 2/72 2172
AynutopHas paboTa: 24 24 8
Jlexkuun 10 10 4
[IpakTruecKkue 3aHATHS 14 14 4
JlaboparopHbie pabOTHI - - -
Jpyrue BUbI ayIUTOPHBIX 3aHITUN - - -
[TpendK3aMeHaMOHHBIE KOHCYJIbTAINH - - -
CamocTosTenbpHas paboTa 00yJyaroumxcs, 4ac 48 48 64
Bun npoMexyTodHo# arrecTanuu (3a4érT, 3a4eT 3a4eT 3a4eT
PK3aMEH)
4. Coaep:xkanue TUCHUILIUHBI
4.1. Pa3nenbl JMCUUIIMHBI M BU/IbI 3AHATHH (TeMATHYECKHUIl TJIaH).
rJI\/ﬁ;)I Paznen qucuunianHel J 113 JIP CPC
o4yHas (popma o0yUeHus
Tema 1. Ilepconan npeanpusTHs KaKk O0bEKT yIPaBICHHSI 1 2 8
Tema 2. MecTo 1 poib ylpaBieHHs IEPCOHATIOM 1 2 8
B CHICTEME YIIPABJICHUS IPOCKTAMHU
Tewma 3. [nanupoBaHue YEIOBEUYECKUX PECYPCOB. 2 2 6
Tema 4. HaGop u pa3BuTHe KOMaH bl IPOEKTA. 2 2 6
Tema 5. YnpaBneHre KOMaHI0M MTPOEKTA. 2 2 6
Tema 6. AnanTanusi IPOEKTHOTO MEPCOHAA. 1 2 6
Tema 7. OOyueHue 1 pa3sBUTHE MPOESKTHOTO TIEPCOHAIA. 1 2 8
3a04yHasi popMa o0yueHust
Tewma 1. Tlepconan npeanpusTus Kak 0ObEKT YIIpaBJICHUs 1 9
Tema 2. MecTo 1 poJib yIipaBieHUsI IEPCOHATIOM 1 9
B CUCTEME YIpaBIEHUS IPOEKTaMHU
Tewma 3. [TnanupoBaHue YEIOBEUYECKUX PECYPCOB. 1 9
Tema 4. HaGop 1 pa3BUTHE KOMaHIbI MPOEKTA. 1 1 9
Tema 5. YnpaBieHue KOMaH 101 IPOEKTA. 1 9
Tema 6. AnanTanusi IPOEKTHOTO NEPCOHAA. 1 9
Tema 7. OOyueHHe 1 pa3BUTHE MPOSKTHOTO [IEPCOHATIA. 1 10




4.2. Conepxanne y4eGHON JMCIUILIHHBI

Tema 1. Ilepconan npeanpusATUs KaK 00beKT yIIPaBJIeHUS.

OBOJIIOIMS  KOHLENTYalIbHBIX MOAXOJOB K yIpaBieHuio mnepcoHanoM. lllkoma nHayyHOTO
yopaBieHUs. AJIMHHUCTpAaTUBHAs IKoJia. Teopusi 4enoBEeYECKHUX OTHOLIEHWH. buxeBuopusm.
Konnerust yenmoBedeckoro kamurtaia. [loHsiTHe kaTteropuu «mepcoHamy. Kiaccudukanus
MIEPCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OpraHu3aliu.

Tema 2. MecTo0 1 poJib YIIPABJIEHUS NEPCOHAJIOM B CHCTeMe YIIPaBJIeHUS NPOEKTAMM.
Opranuzanusa (NIpeANnpuUsATHE) KakK COLUalbHAasg CHCTEMa YIPABJIECHUSA. 3aKOHOMEPHOCTH
ynpaBieHusi 1nepcoHasoM. COBEpIIEHCTBOBAHHWE OPraHU3ALUU TPYIOBOH  JESATEIbHOCTH
nepcoHasia.  VIHHOBaluMM, MOHONPOEKTBHI, MYJIbTHIPOEKTBHl,  MeranpoekTel. Pa3Burtue
YeJI0OBEYECKUX PECYpPCOB OPraHU3aLUH.

Tema 3. IlnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@dakTopel BHemHeH cpeapl npeanpusTus. LaOGmoHBI M KOHTPOJIBHBIE CIUCKH. [Inan
yIpaBiieHus: NpoeKToM. OpraHu3alMoHHbIE TuarpaMmsl 1o poekty. dopmMatel pacnpeneneHus
poseii u orBercTBeHHOCTH. Habop u pasButhe KomaHabl mnpoekTta. IIpenBaputenbHoe
HazHauyeHue. IleperoBopel. BupTyansusle komaHzabl. Onepanyy IO YKPEIUIEHHIO KOMAaHJBI.
[Toompenune u npemupoBanue. Onenka 3(h(HEeKTHBHOCTH KOMaH/IbI POEKTA.

Tema 4. HaGop u pa3BuTHEe KOMaH/bI PoeKTa. Perucrparus npodiem. PekomengoBanHbie
KOPPEeKTUPYIOIIMEe M Npeaynpexaaronme Bo3aeicTBus. Pa3paboTka JOKyMEHTaluu O
HaKOIUUIEHHBIX 3HAHMSX.

Tema S. Vmnpasienme komannoil npoekra. Perucrpauus npoOiem. PexomeHoBaHHbIE
KOPPEeKTHpYIOIIMe M Npeaynpexjaaronme BosaeiictBua. Pa3paboTka JOKyMEHTauu o
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. Anantauusi MPOEKTHOr0 MepPCcOHANa. DTanbl U IPUHLHUIBI MOCTPOEHUSI CHUCTEMBI
Haiima. Onrcanue BakaHCUU. AHAlIM3 BaKaHCUM Yepe3 KpUTHYECKUE MHIMAEHTHI. [IpuBneyenne
nepcoHasia B KoMnaHuio. Tunsl HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. OOy4eHnre u pasBuUTHE NPOEKTHOTO NepcoHata. Pa3BuThe OpraHu3alMd U MPOEKTHOU
koMauabl. IlocTpoenue cucrembl oOyueHuss B KoMmmaHuu. Pa3zpaboTka mporpamm oOyudeHUs.
OcHoBHBIE TIPOOJIEMBI, CBS3aHHBIE C 00yUEHUEM.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u
Ne
W Tema nekuuun dhopma oOydeHust
OuyHasi | 3a0yHas
1. [Tema 1. Ilepconan npeanpusTus Kak 0ObEKT yIpaBICHUS 1 1
5 Tema 2. MecTo U poib yIipaBi€HUs [IEPCOHATIOM 1 1
' B cUCTeMe yIpaBJieHHUs IPOEKTaMuU
3. [Tema 3. [lnanupoBaHue YEIOBEUSCKUX PECYPCOB. 2 1
4. [Tema 4. HabGop u pa3BUTHE KOMaHbI ITPOCKTA. 2 1
5. [Tema 5. YnpapneHue KOMaHAOM MPOEKTA. 2
6. [Tema 6. AxanTanysi IPOEKTHOTO IIEPCOHAA. 1
7. | Tema7. OOyueHHe 1 pa3BUTHE MPOSKTHOTO [IEPCOHATIA. 1
Hroro: 10 4
4. IlepevyeHb TeM NPAKTHYECKUX 3aHATHI (CEMMHAPOB)
O0BéMm, u
Ne
wn Tema npakTU4eckoro 3aHsTHs (CEeMUHapa) (dhopma oOyueHus
OuYHasl | 3a04Has
1. [Tema 1. [lepconan npeanpuaThs Kak OObEKT YIpaBICHUs 2
2 Tema 2. MecTo U pojib yIpaBiIeHUs IEPCOHATIOM 2
"B cHCTEMe YIpaBJICHUS TIPOCKTaMHU
3. [Tema 3. IlnaHupoBaHKEe YEITOBCUCCKUX PECYPCOB. 2
4. [Tema 4. Habop u pa3BuTre KOMaH/bl IPOEKTA. 2 1
5. [Tema 5. YnpapieHne KOMaH/I0M IPOEKTa. 2 1
6. [Tema 6. Amanrarust MPOEKTHOTO MIEPCOHAA. 2 1
7. (Tema 7. OOyueHwre 1 pa3BUTHE MPOSKTHOTO TTEPCOHAIA. 2 1
HUToro 14 4




4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JIabopaTopHbie paboThI HE IPETYCMOTPEHBI.

4.6. Buabl camocTosiTeILHONH PadoThl CTYJIEHTOB M NepeYyeHb Y4eOHO-MeTOAUYeCKOro
o0ecrneyeHus AJIs1 CAMOCTOATEILHON padoThl 00yUalOUIUXCS

4.6.1. IloAroToBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIeKIMH  SABISAIOTCS OCHOBOM I  M3YYEHHsS TEOPETHMYECKOM YacTH
JUCLUIUIMHBI ¥ TOJATOTOBKU CTYJI€HTA K PAKTUYECKUM 3aHATHUSM.

ITpy MOATOTOBKE K ayJUTOPHBIM 3aHATUSAM CTYJEHT JOJIKCH:

- U3Y4YUTh PEKOMEHIYEMYIO JINTEPATypy;

- IPOCMOTPETH CAMOCTOSITENILHO JTONOJHUTEIBHYIO JINTEPATYPy 110 U3y4aeMON TEME.

OCHOBHOI 1IENBI0 TMPAKTHUECKUX 3aHATHH SBISETCS W3yueHHE OTHENbHBIX Haubomee
CJIOXKHBIX U MHTEPECHBIX BOIIPOCOB B PAMKAax TEMbI, a TAK)KE€ KOHTPOJIb 34 CTEIECHBIO yCBOCHUS
IPONAEHHOIO MaTepraia U X0JJOM BBIIIOJHEHUS CTYACHTaMU CaMOCTOSITENIbHON paOOTHI.

4.6.2. IlepevyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (IPOEKThI) HE MPELYCMOTPEHBI.

4.6.3. TIlepeuennb Tem pedepaToB, pacueTHO-TpaduIecKuX padboT
Pedeparsl, pacueTHO-Tpaduueckre padoTsl HE MPETYCMOTPEHBI.

4.6.4. TlepeueHb TeM " Y4eOHO0-MeTOIMYeCKOro o0ecrmeyeHus IS
CAMOCTOSITeIbHON padoThl 00y4aloLUXCH

. O0BéM, U
Ne | Tema camocTOsATENBHOM
YuebHo-MeToIMueckoe obecneueHne | popma oOyyeHus
n/m paboThI
OYHasi |3a0uHast
1. Tema 1. Tlepcona 1. benuxosa, U. I1. YrpaBnenue 8 9
NPeIPHATHS KaK 0GHEKT nepcoHaoM : yuyeOHoe nmocodue / U.
YIIpaBIICHHS I1. bennkosa. — CTaBpomnos :
Ctl'AY, 2021. — 68 c.
2. Tema 2. Mecro n poJb 8 9
YIIPABJICHUS IIEPCOHATIOM 2. MOCKBI/ITI/IHa, H. B. YHpaBHeHI/IC
B CHCTEME YIIPABJICHHSI MepCcoHaIOM : yueOHoe mocooue / H.
MPOEKTAMU B. Mocksutuna. — Upkytck : UT'Y,
3. [Tema 3. IlnanupoBaHwue 2021. — 135 c. — ISBN 978-5- 6 9
4EJIOBEYECKHX PECYPCOB. 9624-1971-8.
4 6 9
Tema 4. HaGop u pasButhe 3. Boponuna, A. B. Ynpasnenue
KOMAH[bI [IPOCKTA. MepPCOHANIOM : ydeOHoe mocobue / A.
B. BoponuHa, O. I'. CopokuHa, A.
5 B. OXOTHUKOB ; 01 penakuuen A. 6 9
B. Boponunoii. — 2-e u3.,
Tema V5- Yrmpasenne nepepab. u gom. — PocTos-Ha-[oHy
KOMAHIOU TIpOCKTa. : PIYIIC, 2019. — 259 c.




No | Tema camMOCTOSITEIHLHOM YueOHO-MeToquUeCcKoe 00ecIeueHne O0BéM, u
6. 6 9
Tema 6. Ananranys
[IPOEKTHOI'O [IEPCOHAIA.
7 [Tema 7. OOyueHue ¥ pa3BUTHE 8 10
IPOEKTHOTO TIEPCOHAA.
Bcero, 48 64

4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHOI PA0OTHI CTY1€HTOB
He npenycmorpeHo.

4.7. IlepeyeHb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne dopma 3aHATHS Tema 3anaTusa WNurepaktuBnsbiii metog | O0beM, u
n/n
1. Jlexuus IIepconan npennpustus kak | IHTepakTHUBHAs JEKLIUS 2
00BEKT yIpaBJICHUS
2. [pakTuueckoe | OOyuernne u pasBuTHE TPOEKTHOTO | JIMCKyCCHU, 1€0aThl 2
3aHATHE TIepCoHAIIA.
5. DoH/1 OLIECHOYHBIX CPEJACTB I MPOBEACHNUS MPOMEKYTOYHOM aTTeCTAIUN

[TosnHoe onucanue (oHAA OLIEHOYHBIX CPEJCTB TEKYILIEH U MPOMEKYTOUHOM aTTecTaluu
o0yyaroIuxcs ¢ nepeyHeM KOMIIETEHLIUH, ONMCaHUEM IoKa3aTeNel 1 KpUTEepUeB OLICHUBAaHUS
KOMIIETECHIIMM, IIKaJI OLICHUBAHMS, TUIIOBBIE KOHTPOJIBHBIC 33JaHUSI 1 METOANYECKUE MaTEpUaIIbI
IIPE/ICTABIICHBI B IPUJIOKEHUHU K HACTOSALIEH IIpOrpamme.

6. YueOHO-MeTOAHMYECKOE 00ecredeHne AN CIUIIIHHBI

6.1.

Pexomenayemas aureparypa

6.1.1. OcHOBHasi IMTEpPaTypa

Norm/mt

ABTOp, Ha3BaHUEC, MECTO MU3JIaHUs, U3]]-BO, I'OJ] U3 JaHHUs, KOJTUYCCTBO
CTpaHuI[

Kon-Bo 3k3.
B OHOII.

Kub6anos, A.5. OCHOBBI ynpaBiieHUs TepcoOHaAIOM: yueOHuK / A 5.
Kubanos. — 3-uzn.,nmepepad. u gom.- Mocksa.: UHOPA-M, 2022,
440 c.

10

Kub6anos, A.5l. DkoHOMUKA YIIPaBICHUS IEPCOHATIOM: YUeOHUK /
A5l Kubanos, E.A. MutpodanoBa, .A. Dcaynosa; nmox pea. A.
S1. Kubanosa.- M.: UTHOPA-M, 2023, 427 c.

10

benukoga, U. I1. YpaBnenue nepconanom : yueoHoe nmocooue / 1.
I1. benukoBa. — CraBpomnoinb : CT['AY, 2021. — 68 c. — Tekcr :
AJIEKTPOHHBIN // JIaHb : AEKTPOHHO-OMOIMOTEYHAS CCTeMa. —
URL.: https://e.lanbook.com/book/245804 (nata obpareHus:
29.03.2023). — PexuM ocTyma: Uit aBTOPHU3. MOJIh30BATEIICH.

ONEeKTPOHHBIN
pecypc

MocksutuHa, H. B. Ynpasienue nepconaiom : yuebHoe nocooue /
H. B. Mocksutuna. — Upkytck : UT'Y, 2021. — 135 c. — ISBN
978-5-9624-1971-8. — TekcT : aneKTpoHHBIHN // JIaHb :
AIEKTPOHHO-0MOmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/269765 (nara obparienus: 29.03.2023).
— PexxuM gocTymna: st aBTOpHU3. MOJIb30BATEICH.

3JIEKTPOHHBIN
pecypc




BoponmnHa, A. B. Yrpasnenue nepconanaom : yaeOHoe mocodue / A.
B. Boponuna, O. I'. Copokuna, A. B. OXOTHUKOB ; 10J] peaKiueit
A. B. BoponuHoii. — 2-e u3z., nepepad. u gon. — PocroB-Ha-
Hony : PI'VIIC, 2019. — 259 ¢. — ISBN 978-5-88814-892-1. —
Texcrt : anexTpoHHbIH // JIaHb : 2IEKTPOHHO-OMOITNOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/140600 (mxara
obpamenus: 29.03.2023). — Pexum noctyma: Ui aBTOPU3.
[I0JIb30BaTEIIEH.

AJIEKTPOHHBIN
pecypc

Tecruna 5.C., UymakoB B.H. Ynpasnenue npoekramu: yaeOHOe
nocobue ans By3os / Tectuna 51.C., Uymakos B.H. — [atuuna: ONEeKTPOHHbII
N3n-Bo TUDDIIT, 2023. — 69 c. pecype

6.1.2. lonoJiHUTeILHAS JINTEPATYPa

Ne i/t

ABTOp, Ha3BaHNE, MECTO U3AAHUSA, U3/-BO, TNl U3JAHHS, KOJIMYECTBO CTPAHHUII

1.

Heccnep, I'. Ynpasnenue nepconanom / I'. [leccnep ; nepeBon ¢ anrnuiickoro /1.

I1. KonbkoBoit. — 4-e u3zn. — Mocksa : Jlabopatopust 3nanuit, 2020. — 802 c.
— ISBN 978-5-00101-819-3. — Tekcrt : a1meKkTpoHHBIH / JIaHb : 37€KTpOHHO-
oubnuoreunas cuctema. — URL: https://e.lanbook.com/book/135533 (mara

obpamienus: 29.03.2023). — Pexxum gocTyma: Juis aBTOPH3. MOJIb30BaTEICH.

. @eiizymnaes, @. C. YipapieHne nMepcoHaIoM : y4eOHO-METOAMYECKOE Ocooue /

@. C. deizymnaeB. — Maxaukana : JlarlAY umenu M.M./[)xamOyarosa, 2020.
— 93 ¢. — Tekcr : 21eKTpoHHBIH // JIaHb : 3JEeKTPOHHO-OMOIMOTEYHas CUCTEMA.
— URL: https://e.lanbook.com/book/138125 (mara obpamienus: 29.03.2023). —
Pexxum nocTyna: st aBTOpHU3. MOJIb30BaTEIICH.

. PaznoBa, H. B. Ynpasnenue nepconanom : yuebnoe nocodue / H. B. Paznona, U.

A. IIBerouknna. — Kpacnosipck : COY, 2020. — 148 c. — ISBN 978-5-7638-
4290-6. — TekcT : 271eKTpOHHBIH // JIaHb : 3NIEKTPOHHO-OMOIMOTEYHas: cCUCTEMA.
— URL: https://e.lanbook.com/book/181609 (mara obpamenus: 29.03.2023). —|
Pexxum gocTyna: st aBTOpU3. MOJIb30BaTENEH.

VYupasnenue nepconaniom : yueOnuk / K. B. Bogenko, C. U. Campirun, K. T.

Abaszuesa [u np.]| ; mon penakiumedr K. B. Bomenko. — 2-e u3n. — Mockaa
HamkoB u K, 2019. — 374 c. — ISBN 978-5-394-03444-2. — Texcr :
9NeKTpoHHBIN // JlaHb : onekTpoHHO-OMOnHMoTeuHas cucrtema. — URL:

https://e.lanbook.com/book/119285 (mara oGpamienus: 29.03.2023). — Pexum
JIOCTyTa: JJIsl aBTOPHU3. MOJIb30BATEIICH.

. YmpapieHue mpoektamu: (¢yHIameHTanbHbli Kypc [Tekct] : y4eOHuK /

A. B. Anemmun, B. M. Anpmmn, K. A. barpatuonu u ap. ; moa pen. B. M.
Anpmnza, O. H. Uneunoii ; Han. uccnen. yH-T «Boicmiast IIKOIa S5KOHOMHUKNY. —
2-e u3a., mepepadb. u gom. — M. :M3n. mgom Beicmiel MIKOJIBI 3KOHOMUKH,
2023. — 800 c.

6.1.3. [lepuoanueckue U3TaHUA

He npenycMmoTtpeHsr.




6.1.4. MeToguuecKkue yKazaHus JJisl 00yYAKOIIMXCS 110 OCBOCHUIO TUCUUIINHBI

MeTOI[I/I‘ICCKI/Ie YKa3aHUuA HaXOOATCA

B CTaJ1H pa3pabOTKu

6.2. IlepeyeHr pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHUKAIIMOHHONH  CeTH
«HuTepHeT» (1aJee - ceTb «AHTEPHET»), HEOOXOAMMBIX /IJIs OCBOEHH S THCIUIIJIHHbI

Ne i/m HaszBanue nuHTepHET-pECypca, aApec U PEKUM JOCTyNa
1 Hayunas snektponHas 6ubnmoreka E-library. [OnexkrponHsiii pecypc]. Pexxum qocryma:
" wwwe.elibrary.ru (mara obparnienus: 14.03.2023).
2 Hayunast Ou0amoTeka OTKPBITOTO J0CTyIa [ DIeKTpOHHBIN pecypc]. Pexum gocryna:
" |https://cyberleninka.ru (nata odpamenus: 14.03.2023).
6.3. CpeacrBa odecnieueHUs1 OCBOCHM S AUCHUNIIUHBI
6.3.1. KomnbrorepHblie 00y4aroniue H KOHTPOJMPYOLHe NPOrPaMMBbl
@OyHKIUS NPOTPAMMHOI0 oOecredeHus
No | Bug yuebnoro | HaumeHnoBanue nporpaMMHOTO YHE porp
n/m 3aHATUS obecreueHus MOJIEIHUPY-
KOHTPOJIb oOyyaromas
fo1as
1 | Jlekimonnsle, (CucreMa QUCTaHIIMOHHOTO + + +

npakTudeckue |00yuenuss Moodle

6.3.2. Ayamuo- 4 BUIEONMOCOOHS

AYI[I/IO' u BI/II[COHOCO6I/I${ HE IPpCAyCMOTPCHBI.

6.3.3. KomnbioTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KomMmnbrotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

6.3.4. KoMmnbloTepHbIe Mpe3eHTAIUHN YUYeOHBIX KYpCOB
KomnbroTepHble pe3eHTauy y4eOHbIX KypCcOB HE IPEYCMOTPEHBI.

7. Onucanue MaTepHAJbLHO-TEXHUYECKON 0a3bl, HEOOXOAUMOI JIs1 OCYIIECTBICHHUS
00pa3oBaTeIbHOIO MPoOLECCa 10 JMCHUILINHE

HaumenoBanne 000py0BaHHbIX

HMHIWBHUIYaJIbHbIX KOHCYJ'II)TaIII/Iﬁ

Ne y9COHBIX KAGUHETOB, OBBEKTOB /LT [lepeueHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
n/m . MaTepHuaoB
MIPOBEICHUS 3aHATHI
1. T-432 — yueOnas ayauropus ansACton mapta — 15 wr., cToa 2-X TymMO. — 1 WT., CTYJIbs
[TPOBEICHUS JEKIUOHHBIX,[ydeH. — 31 mr., nocka — 1 mmr., TpubyHa — 1 mrT.,
NPaKTUYeCKUX W CEeMHUHApCKUX|IIKad KHUXKHBIM — 1 mT., o0nydaTesb penupKyIsTop
3aHATHUH, TPYTIIOBBIX ur 1 mr.
VH/IMBUTYaIbHBIX KOHCYJIbTAIHH,
TEKYIIETO KOHTPOJIS,
IPOMEKYTOUHOU aTTecTalluH,
CaMOCTOSITENIbHOM paboThl, y4eOHOM
PAaKTUKH, TOJTOTOBKH U MPOBEICHHS
rOCYIapCTBEHHOU WUTOTOBOM
aTTeCTalluu
2. [[-401-a — ay IuTOpUs migCton komn. — 1 mr., cron 2 tymO.— 1 mrT., cTon
CaMOCTOSITEJIbHOM paboThI u@ayauT. — 1 mT., CTOM XypH. — 1 WT., CTyN I/MATK.— 7

mr., mKad s A0K.— 2 WT., NpUHTep — 2 MIT.,

KOMIIBIOTEp — 2 HIT.



http://www.elibrary.ru/
https://cyberleninka.ru/

8. MesxkaucuuniIMHapHble CBA3H

IIporoko

COIJIACOBaHUs pabovel NPOrpaMMBI C APYTUMH JUCHUIUIMHAMHE

HanmeHoBaHMe TUCHUIIIUHEL, C
KOTOpPOH IIPOBOJAMIOCH
COIIaCOBaHUE

Kadenpa, ¢ koropoit
MPOBOJIMIIOCH COTJIACOBAHUE

[pennoxenust 06 UI3MECHEHUSIX B
pabodeit mporpaMme. 3aKIIOUCHIE
00 WTOTax COTJIacOBaHUS

OO0OCHOBaHUE  XO3SIHUCTBEHHBIX

Kadenpa
DKOHOMHKH TPEANPUATHS U

pELICHU U OLICHKa PUCKOB COTrJIaCOBaHO
YIPaBIEHUS TPYI0BbIMU
pecypcamu B AIIK
Kadenpa
ArpapHasi 5KOHOMHKa ArpapHOi S5KOHOMHKH. COTIJIACOBAHO

YHpaBJICHUS U IIpaBa




Jluct nu3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
[POTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[lepeueHb OTKOppEK-
TUPOBAHHBIX ITYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I




Ipuioxkenne 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCUICKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJ[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHIEHOYHBLIX CPEJCTB
M0 TUCIUIUIMHE (MOIYJIIO)
«YTpaBJieHHE MPOCKTAMH U TIEPCOHAIIOM B MPOGECCHOHATBHON JACSITEILHOCTI)Y

Hanpasnenue noaroroku: 38.04.01 SxoHoMuka

Hanpasiennocts (mpoduis) : DxoHomuka npeanpustuii AITK

VYpoBeHsb npodeccoHaIbHOro 00pa30BaHus: MarucTparypa

I'ox vauaa moaroroBku: 2023

Jlyranck, 2023



1.

NEPEYEHb KOMIETEHIINI, COOTHECEHHBIX C WHIAKATOPAMM JOCTUKEHUSI KOMIIETEHIINI, C YKASAHWEM 3TATIOB NX
®OPMHUPOBAHUS B ITPOLIECCE OCBOEHHUSI OBPA3OBATEJILHOM ITPOT'PAMMBI

Kopx xoHTpO- DopmyupoBka WHukatopbl Orar (ypoBeHb) [Tnanupyemslie pe3ybTaThl HaumeHnoBanue mojyneit u (Wim) paszuesion HaumeHoBaHUE OLIEHOUHOTO CPEJICTBA
JMpyeMoi KOHTPOJIMPYEMOM JIOCTHKEHHS OCBOCHUS 0o0y4eHust JUCLUIIIMHB Texymit ITpomexyTouHas
KOMIIe-TeHIIHI KOMIICTEHIIHH KOMIICTEHIIHH KOMIETEeHIUH KOHTPOIIb aTTeCTAIUs
YK-2 Cnocobex ympasimsate | YK -2.1 ITepBsIii aTan 3HaTh: Kak BBICTPAaHBATh TecTsl 3auer
IPOEKTOM Ha Bcex JTamax | PaspabarbiBaeT (TIOporoBBIi JTambl paboThI HaJ 3aKPBITOTO
€r0 JKH3HEHHOTO I[HKJIa KOHIIENIINIO TPOEKTa B | YPOBEHB) IPOEKTOM  C  Yy4eToM THIA
paMKax  0003HAUEHHON MOCIE0BATENbHOCTH  UX
po6IeMsl, GopMyIHpyst peany3anuy, OIpeneisiTh
Lieits, 3ajat, OTANEl JKUSHEHHOTO THKIa Paznen 2. Meropaoiorudaeckue OCHOBBI
aKTyalbHOCTb, IpoeKTa KakK ONpeneNsiTh
YIpaBIICHUs IPOEKTAMU
3HaYUMOCTh  (HAY4HYIO, npobyieMy, Ha pelieHue
MIPaKTHYECKYIO, KOTOpOH HarpaBJIeH
METOAUYECKYI0 U HHYIO IPOEKT, IPaMOTHO
B 3aBHCHMOCTH OT THUIIA (hopmypoBath Lelb
NIPOEKTa),  OXKHJaeMbIe IIPOEKTa. Onpenensith
pe3yIbTaThl u UCIIONHUTENIEH IPOeKTa
BO3MOkHbIe cheppl HX | Bropoii stan YMeTh: NPEABUIETD Paznen 2. MeTo1010rHYECKHE OCHOBBI TecTrl 3ayer
MIPUMCHEHUSL. (IpOIBHHY THIiT pe3ynbTaT NesTeNbHOCTH H YIpaBICHUS IPOEKTaMU OTKPBITOTO
YPOBEHB) IUIAHUPOBATH JIeUCTBUS TUIIA
UL TOCTHIKEHUSI JTAaHHOTO (BOmpOCHI
pe3ynbTara; UISL OTIpOca)
IPOTHO3UPOBATh
po0OJIeMHBIE CHTyallHd U
pUCKH B MIPOSKTHOH
JIeATeTbHOCTH
Tpetuii sTan Buaagers: HaBbIKAMU Paznen 2. Mertoonoruyeckue ocHoBbl | IlpakTnuecku 3auer
(BBICOKHIH COCTaBJICHHUS [LIaHA- YIpaBIICHUs IPOEKTAMU e 3a7aHus
YPOBEHB) rpaduka peanu3ayuu
IIPOEKTa B IIEJIOM U IUIaHa-
KOHTPOJISI €T0
BBITIOJTHEHN S, HABBIKAMH
KOHCTPYKTHBHOTO
IIPEOI0IeHUS
BO3HHKAIOLINX
pasHornacuit u
KOH(IMKTOB
YK-2.2 IlepBblit aTan 3HaTh: Mmerojonoruto | Pazgen 1. KoHuentyanbHble OCHOBBI YIPaBICHUS. Tectsl 3auer
Dopmupyet miaH | (IOpOroBBIH CHCTEMHOTI'O HOJX0Ma; | mepcoHaIoM 3aKpBITOTO
rpaduk peanusaiuu | ypoBEHb) METO/IbI TNpUHATHS | Paznen 2. Merononorndeckue OCHOBBI THIA
MPOEKTa " UIaH WHBECTHIMOHHBIX YIIPABICHHS MPOCKTAME
KOHTPOJIIS ero PpCIICHUI; UCTOYHHKH
BBITIOJIHEHUST  TIPEIBUJIS (rHAHCHPOBAHUS
KOHEUHBIH pe3yibTaT U WHBECTHIIMOHHOU




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyieil v (WM) pa3ziesioB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

IOCJIEA0BATCIIBHOCTD
maroB prugs €ro
JOCTHIXXCHUA.

JIeATeIbHOCTH; METOIBl H
HUHCTPYMEHTAaJIbHbIE
cpencTsa YIIpaBIICHUS
MHBECTHIHOHHBIMH
IPOEKTaMH.

Bropoii atan
(IpOABUHY THIH
YPOBEHB)

‘YMeTb: BbIABIATH
npo0OJIeMHBIE CUTYALIHH,
UCHOJIB3YS METO/IbI
aHaIM3a, CHHTE3a 1
a0CTPaKTHOTO MBIIILICHUS;
HPOBOJIUTH AHAJIN3
SIBJIEHUI 1 00pabaThIBaTh
OJIyYCHHBIE PE3YIIbTaThI;
c(hOpMHUPOBATH UIIEIO
[POEKTa U OLICHUTH €€
[EePCIEKTHBHOCTb;
BBIOHpATh IpejiaracMble
WHBECTHLMOHHBIC MIPOCKTHI
C Y4ETOM CTpaTeTHu
Pa3BUTHUSL IPSUIPUATHSL.

Pazgen 1. KonuenrtyanbHble OCHOBBI yIIPaBICHUS
MEPCOHATIOM
Pa3zzen 2. MeTom0I0rHIECKHE OCHOBBI
yIpaBlIeHUs IPOEKTaMU

Tector
OTKPBITOTO
THITA
(BompoCHI
JUIs oIpoca)

3auer

Tperwnii aTan
(BBICOKMIA
YPOBEHB)

Buaagern: yMeHHAMEI

My OJIMYHO TPE/ICTABIIATH
pe3yibTaThl IIPOEKTa,
BCTYTIaTh B 00CYK/ICHHE
XO0JIa M Pe3yJIbTATOB
HPOEKTa

Paznen 1. KoHuenrtyanbHble OCHOBBI YIIPaBICHUS
MEPCOHATIOM

Pazgen 2. Mertoponornueckue
YIPaBICHHUS TIPOEKTAMH

OCHOBBI

IIpakTuyeckn
€ 3aJIaHus

3auer

VK-2.3 Opranmsyer u
KOOPJIUHUPYET  paboTy
YYaCTHHUKOB  IPOEKTa,
croco0cTByeT
KOHCTPYKTHBHOMY
MIPEOIOTCHHIO
BO3HMKAIOIINX
pa3Hornacui u
KOH(IIKTOB,
obecreunBaeT
KOMaHIbl
HEO0OXOIUMBIMH
pecypcami.

padoty

IlepBsrIit aTan
(TIoporoBbIit
YPOBEHB)

3HaTh: OCHOBHbBIE
MOHSTHS, HEOOXOIUMBIC
UTSL N3YYCHUSI PBIHKA
LICHHBIX OyMar; OCHOBHBIC
BH/IbI LICHHBIX OyMar, ux
KJIacCH(UKAIINIO;
poccuiickoe
3aKOHO/IATEIbCTBO,
peraMeHTHpYIomIee
(yHKIIHOHUPOBaHHE
PBIHKA ICHHBIX Oymar

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
IIepCOHATIOM

Paznen 2. MeTo1010rH4eCKHE OCHOBBI
YIpaBJICHUS TIPOEKTAMH

Tector
3aKPBITOTO
THITA

3auer

Bropoii sTan
(IpOABUHY THIH
YPOBEHB)

YMeTh: OCyIECTBIATh
mo00p TEOPETUUECKOTO
MaTepuana 1 TeKyIen
NH(OPMALMH 1O PHIHKY
LEHHBIX OyMar Juis
MOATOTOBKH K
CEMHIHAPCKUM 3aHSATHM;
aHaIU3UPOBaTh
CTATUCTUYCCKHE JaHHBIC,
PpeUTHHTH, HHOPMALIHIO
00 OCHOBHBIX BUIAX

Pasnen 1. KonuenryanbHele OCHOBBI yIpaBIeHHs
HePCOHAIIOM

Pasnen 2. MeTo1010rH4€CKHE OCHOBBI
YIpaBIIeHHs IPOSKTAMH

Tectsl
OTKPBITOTO
THIIA
(BOMpOCHI
JUTSL OIpoca)

3ader




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyieil v (WM) pa3ziesioB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

LIEHHBIX OyMar, TOpryeMbIx
Ha POCCUICKOM (hOHIOBOM
PBIHKE

Tpetuit aTan
(BBICOKHH
YPOBEHB)

Bnanern: (MMETh OIBIT
JIeATEeNbHOCTH):
(hopMHpOBaHUEM U
BBIPQKCHHEM COOCTBEHHON
MO3UIUH U THIHOCTHO-
AKTyaJIbHOM
npo0IeMaTHKH;
(hopMyITHpOBaHUEM LIETH K
COJICPIKAHUEM aKTyalbHON
npo0ieMaTHKH B
COOTBETCTBHUH C
TpeOOBAHUSMU MIPAKTHKHU;
HPOBE/ICHUEM OLICHKU
3((EKTUBHOCTH CBOETO
00y4eHus ¥ ero
KOPPEKIHI

Pazgen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
MEPCOHATIOM

Pa3nen 2. MeToonornueckue OCHOBBI
YHpaBJIEHUS IPOEKTAMU

IpakTuyec
KH€ 3a/IaHus

3auer

YK-2.4 Ilpencrasmser
myOaMYHO  pe3ylbTaThl
MpoeKTa (wm
OT/IETTEHOTO €ro 3Tara) B
Pa3NIUYHBIX (hopmax
(oT4eTOB, cratei,
BEICTYIUIEHHI Ha
HAyYHO-TIPAKTHYECKUX

CeMHHapax u
KOH(epeHImIX u
mpejnaraeT IMyTH €ro
BHEJPEHHS B IPAKTUKY

IlepBerit 3Tan
(oporoBbIit
YPOBEHB)

3HaTh:

OCHOBbI MOHHTOPHHTa
MIPOLIECCOB PealTU3aliK
MIPOCKTA;

MoKa3aTeJu,
XapaKTepU3YIOIINe
YCIICIHOCTh MPOCKTa,
[eJIeBBIC HHANKATOPHI €r0
pean3armi;

MIPUEMBI, METOJIBI U
MOPSI/IOK OIIEHKU PUCKOB
10 TTPOEKTY.

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEePCOHAIIOM

Paznen 2. MeToJ0I0TMYECKUE OCHOBBI
YIpaBJICHHS IPOCKTAMU

Tector
3aKPBITOTO
THTIA

3auer

Bropoii sTan
(IpOABUHY THIH
YPOBEHB)

YmeTh:

BBITIOJTHATh MOHUTOPHHT
MIPOIIECCOB PealTu3aliK
MPOEKTA; ONPEICIATh
LIEJICBBIE TIOKA3aTEeNN
peau3anum MpoeKTa;
HHJIUKATOPBI €ro
YCIENIHOCTH; BBISIBIISATH
MIPUYMHBI OTKJIOHEHHI
MPOEKTA MO CPOKaM,
pecypcam U KauecTBy

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEepCOHAIOM

Paznen 2. MeTo010THYECKUE OCHOBBI
YIpaBJICHHs POCKTAMU

Tector
OTKPBITOTO
THIA
(Bompocs!
JUIS OIpoca)

3ader

Tpetuit sTan
(BBICOKMH
YPOBEHB)

Baanern: HaBbIKaMU
MOHHUTOPHHT

MPOIIECCOB PeaTn3aIiii
MPOEKTa;HaBbIKaMU
oTpe/ICIICHH S

IEJEBBIX MOKAa3aTeNel mo

Pasnen 1. KonuenryanbHble OCHOBBI yNpaBIeHHs
TIEpPCOHAIIOM

Pasnien 2. MeTo1010rHY€CKHE OCHOBBI
YIpaBIIeHHS IPOCKTAMH

IpakTHyecku
€ 3a/IaHus

3aver




Kon xoHTpO- DopmynHupoBKa | WHaukaTopsl Otan (YpoBeHb) [Tnanupyemsle pe3yIbTaThl HaumeHoBaHMe MOJyJeil i (win) pasgenos | HauMeHOBaHHE OLGHOYHOTO CPECTBA
IPOEKTY, HABBIKAMU
KOHTPOJIsSt
3 HEeKTUBHOCTH
pea3anuy IpoeKTa,
pa3paboTKu
KOPPEKTHPYIOIINX
MEPONPUSITUI.
YK-3 CnocobeH OpraHu30BbI YK-3.1 PazpabarbiBaer | IlepBbrii aTan Pa3nen 1. KoHnenryanbHble OCHOBEI yIpaBIeHHS Tectnl 3auer
BaTh U PyKOBOAUTH KOMaHJHYIO CTpaTeruio | (IOpOTOBBIi 3HaT: CrocoGh! H METOZL! IIepCOHATIOM 3aKpBITOTO
paboTOi KOMaH/IbI, 1o paboTe KOJUICKTHBA | YPOBEHB) YUPABJICHHA [IEPCOHAIOM Pazzen 2. MeTomoI0rHuecKiue OCHOBBI THIIA
BblpaGaTblBaﬂ KOMaHIHYIO y4uThIBasA HHTEPECHI, YIPAaBJICHUS IIPOCKTaMK
CTpaTeTuio Uit OCOOCHHOCTH MOBEACHHS! Bropoii aTan Ymers:  paspabareiBath | Paznen 1. KoHuenrtyanbHble OCHOBBI yIpaBICHUS Tectol 3auer
JOCTIXCHHS M MHeHMs  (BKIIOYas (IpOIBHHY THIIT KOMaHJIHYIO CTPATETHIO MO | MEepPCOHAIOM OTKPBITOTO
TOCTABJICHHOM LeH KpUTHYECKHE) Iiofiel ¢ YPOBEHB) pabote KOJUICKTHBA | Paszen 2. MeTo10JIOTHYECKHE OCHOBBI THIIA
KOTOpbIMU ~ pabotaer / YUUTbIBAs MHTEPECHL, | ympaBieHHsS NPOEKTAMU (BOTIPOCHI
B3aHMOJEHCTBYET, B T.4. 0COOCHHOCTH TOBEJCHUS U IULSL OTIpOca)
NOCPEACTBOM MHEHUS (BKIIFOUAs
KOPPEKTHPOBKM  CBOMX KpUTHUYECKUE) JIHofeH, ¢
ACHCTBHIA. KOTOpbIMH ~ pabotaer /
B3aNMOJCHCTBYET, B T.4.
HOCPEICTBOM
KOPPEKTHPOBKU CBOMX
JeictBuit
Tpetwnii aTan Baaners: metonsl | Paspmen 1. KonuenrtyanbHble ocHOBBI yripaBiienusi | I[IpakTudeckue 3auer
(BBICOKHH Hay4YHO- HEepCOHAIOM 3a7aHusL
YPOBEHB) UCCIIENOBATENLCKOM Pazgen 2. MeTo1010rH4eCKHE OCHOBBI
JCATCJIbHOCTH YTPaBJICHHS MPOCKTAMH
YK-3.2 IIpumensier | Ilepsblii 3Tan Paznen 1. KonnenTyanbHble OCHOBBI yripaBieHus | TecTsl 3auer
s dexTnBHBIC cTund | (IOpPOroBBIH 3HaTh: Crin | mepcoHasioM 3aKpBITOTO
PYKOBOJICTBA KOMAHJIOH | yPOBEHb) PYKOBOZICTBAa KOMAaHZ O Paznen 2. MeTo1010rH4E€CKHE OCHOBEI THIIA
prut:s JAOCTHIKCHUS YIpaBJICHUS TPOCKTAMH
TIOCTAaBJICHHOH 1eMH B | Bropoii aTam Ymern: pemats | Paspmen 1. KonnenTyansHble OCHOBBI ynpapiaeHust | TecTsl 3ager
T.4. DPaspabaThIBas | (mpogBHMHYTHIA CHTyallHOHHbIE 3a/1a4l | TepCOHAIOM OTKPBITOIO
MCPOTIPUATHS 1o | yposeHp) PasIn4HOrO THUIIA; Pasnen 2. MeTo1010THYECKHE OCHOBBI THIa (BONPOCHI
JIMIHOCTHOMY, YIpaBJICHHS POCKTAMU I onpoca)
00pa3oBaTeILHOMY L = .
peTHit aTan Baaners: meronaM | Pasgen 1. Konnenrtyanbusle ocHOBEI ynpaBnenus | Ilpaktudeckue | 3ader
TIPOGECCHOHAILHOMY (BBICOKHIA [UTAHUPOBAHHS [EePCOHAIIOM 3ajanus
pocty. YPOBEHbD) KOJIMYECTBEHHOM U | Pazgen 2. MeTOONOTHYECKHE OCHOBBI
Ka4eCTBEHHOU YIIpaBJIeHHUs IPOEKTAMH
MOTPeOHOCTH B MEPCOHAE;
criocobamu  pa3paboTKH
KOMaH/JIHOH cTpaTeruu
YK-3.3 Ipensuautr | Ilepselii aTan Pasnen 2. MeTo1010THY€ECKHE OCHOBBI TecTsl 3auer
pe3yIbTaThl (TTOporoBsIit 3HaTh: BHBI KOHIMKTOB YIPaBJICHUS TIPOCKTAMH 3aKpBITOTO
(mocyencTBys) KaK | ypOBEHB) H CTPECCOB. THIA




Kox xoHTpO- DopMyupoBKa | Wunukatopsl Orar (YpoBeHb) [TnaHupyeMble pe3yJIbTaThl HaunMeHoBanue Mojyieil v (WM) pa3ziesioB HauMeHoBaHME OLIECHOYHOT'O CPEICTBA
JINYHBIX, TaK u | Bropoii aTan YMmeTb: HEWTpanu3oBaTh
KOJIJIEKTHBHBIX (IpOABUHY THIH CTpECChl U yperyaupoBarh | Pazmen 2. MeToI0IOrHYECKUE OCHOBBI
JefCcTBUI obnaiasi | ypoBEHb) KOH(IUKTHI YIIPaBJICHHS! IPOCKTaMK
HaBBIKAMH TIPEOJI0JICHUS
BOSHHKAIOIIHX B | Tperuii stan Pasnen 2. MeTo0I0rH4eCKHE OCHOBBI IpakTuyeckue | 3auer
KOMaHpe (BBICOKMIA Baaners: METOJaM{ | YIPaBJICHHS IPOEKTaMH 3a/1aHus
pasHOTIIACHH, CIOPOB M | ypogens) HEHTpaIn3ali  CTPECCOB
KOH(JIUMKTOB Ha OCHOBE " yperympoBaHus
y4eTa HWHTEPECOB BCEX KOH()IHKTOB
CTOpOH.
YK-3.4 Inanupyer | IlepBelit aTan Pazgen 1. KoHuenTyanbHble OCHOBBI yIIPaBIE€HUs 3auer
KOMaHJIHYIO paborty, | (moporoBbrit 3nam,: CNIOCOGET MepCcoHaIoM
JIeJIETUPOBAHHUS
pacnipeacysacT YPOBEHB) HONHOMOUH Paznen 2. MeTo0/10r4ecKue OCHOBBI
MOPYYEHHUsI, AEIErupyer YIpaBJICHUSI IPOCKTAMHU
MOJTHOMOYHA 1 Bropoii aTan YMerh: nenerupopath | Pasznen 1. KonuentyanbHbie OCHOBBI ynipasiienust | TecTbl 3auer
yHpaBisieT WICHAMH | (ipoABHHYTHI IOJIHOMOYHS W YIPABISET | MEPCOHAIOM OTKPBITOTO
KOMaH/bl YPOBEHB) YJIeHAMH KOMaH bl Pasnen 2. MeTo10I0rMYECKUE OCHOBBI THMa (BOIPOCHI
YHpaBJIEHUs IPOEKTAMU s OTIpoca)
Tperwnii aTan Bnaners: cnocobamu | Pasmen 1. KoHuenrtyasnbHbie OCHOBBI yripaBiieHust | IIpaktuueckue | 3auer
(BBICOKMIA JIeJIerUPOBAHUS MIEPCOHATIOM 3a/1aHUs
YPOBEHb) HOJTHOMOYHH KOMaH e Paznen 2. MeTo10J10rH4eCKHE OCHOBEI

YIpaBJICHUs IPOEKTAMU




2.ONMMACAHUE TMTOKA3ATEJIENl 1 KPUTEPUEB OIIEHUBAHUS KOMITIETEHIASI HA PASJIMYHBIX 3TATAX WX
OOPMHUPOBAHUSA, ONUCAHHUE HIKAJI OHEHUBAHUSA

HaumenoBan
ne
OLICHOYHOTO
Cpe/CTBa

Kpatkas XapaKTepUCTHKA
OLICHOYHOTO CPeJCTBA

IIpexncraBnexue
OLIEHOYHOTO
cpencTa
(hone

Kputepuu oneHuBaHus

IlIxana oreHUBaHUS

Tect

Cucrema
CTaHIapTH3UPOBAHHBIX
3a[aHMI, TI03BOJISIOILAS
U3MEPHUTh YPOBEHb 3HAHHIA.

TecroBsie
3a1aHUs

B tecte Beimonaeno 90-100% 3amanuit

Ouenka «Omauuro» (5)

B Ttecte BbimosHEeHO Oosice 75-89%
3aJaHANR

Onenka «Xopouwio» (4)

B Tecre Bemoaneno 60-74% 3aganuii

Ornenka «YoosremsopumenoHo»

©)]

B Ttecte BbmonneHo wmenee 60%

3aJaHANR

Orenka
«Heyoosnemsopumenvno» (2)

Bonbiias wacte onpeneneHuii  He
Mpe/icTaBleHa, MO0 MpPEICTaBIeHa C
rpyObIMH OLIHOKAMH.

Orenka
«Heyoosenemeopumenvno» (2)

Onpoc

®dopma paboTel, KOTOpast
MI03BOJISICT OLIGHUTH KPYTo30p,
YMEHHE JIOTHYECKH MTOCTPOUTH
OTBET, yMEHHE
MIPOJICMOHCTPHPOBATH
MOHOJIOTHYECKYIO PEYb 1
HHbIE KOMMYHHKAaTHBHBIE
HaBBIKH. Y CTHBIH onpoc
o0OnamaeT OOIbIIMMU
BO3MOXKHOCTSIMH
BOCITUTATEILHOTO
BO3JIEHCTBUSA, CO3/1aBast
YCIIOBHS U1 He(OPMAITBHOTO
0O0IIeHHMSI.

Bomnpocs! k
orpocy

IIporemMoHCTpUPOBaHBL
Mpe/IIoIaraeMple  OTBETHI; NIPaBHIBHO
KCIIOJIb30BAaH AITOPUTM OOOCHOBAHMH
BO BpeMs pPacCy)KAEHUH; ecTb JIOrHKa
paccyXIeHHH.

Ouenka «Omauuno» (5)

IIporemMoHCTpUPOBaHbL
[pE/IIoJIaracMble OTBEThI; €CTh JIOTHKA
paccyXIeHuH, HO HETOYHO
KCIIOJIB30BAaH AITOPUTM OOOCHOBAHMH
BO BpEMs pacCyXJIEHUH H He Bce
OTBETHI NIOJIHBIE.

Onenka «Xopouwio» (4)

IIporemMoHCTpHPOBaHBL
pe/roiaracMble OTBETHI, HO
HENIPaBHIIBHO HCIIOJIB30BaH alTOPUTM
000CHOBaHUIT BO BPEMsl PaCCyKACHUH;
OTCYTCTBYeT JIOTHKAa PacCyXICHHI;
OTBETHI HE TIOJIHBIE.

Onenka «YooeremsopumenvHoy»

®

OTBeTHI HE TIPEeACTaBJICHBI.

OreHka
«Heyooenremsopumenvro» (2)

[poileMOHCTPHPOBAHO BJIAJICHUE
PO eCCHOHAIBHO-TIOHS THITHBIM
anmnaparoM, pH IPUMEHEHHH METO/IOB
u METOAUK MCIUTIIAHBI
HE3HAYUTEITLHEIE HETOYHOCTH,
TTOKa3aHbI CIIOCOOHOCTH
CaMOCTOSATENHLHOTO MBIIICHHS,
TBOPYECKON  aKTMBHOCTH.  3aJjaHue
BBINIOJIHEHO B TIOJHOM O0BEME, HO C
HEKOTOPHIMH HETOYHOCTSIMH.

Orenka «Xopowio» (4)

IponemoncTprpOBaHO BIIaJIEHHE
1poheCCHOHATBHO-TIOHATHIHBIM
anmapaToM ~Ha  HHM3KOM  YPOBHE;
JIOITy CKarOTCS OIMINOKN npu
OPUMEHEHHHM METONOB M  METOIHUK
JUCUUIUIMHBL 3aJaHKe BBIIOJIHEHO HE
HOJIHOCTBIO.

Ouenka «Yooeremeopumenvro»

®

He mnponeMoHCTpUpOBaHO BIaIeHUE
npodeccHoHaTbHO-NOHATUITHBIM

anmapaTtoM, METOJIaMH M METOJHUKaMH
JVCIUIUIMHEL 3alaHue He BBIIOIHEHO.

Orenka
«Heyoosenemeopumensno» (2)

IIpakTHyec
KHe

3aJaHusA

Hampasneno na

OBJIAJICHUE METOJJAMH U
METOJMKaMHU U3ydaeMon
JIUCIUILIAHEL 1 peneHns
MpeAIaraeTcs pelmTh
KOHKpETHOE 3aJaHHe
(cuTyanuro) 6e3 TpUMEHEHHs
MaTeMaTHYECKUX pPacyeToB.

IIpakTuyeckue
3a7aHus

[poileMOHCTPHPOBAHO cBOOOIHOE
BJIajIeHUE podecCHoHaIBHO-
MOHATUHHBIM ~ aNMapaToM, BIAJEHUE
METOIaMHt u METOIUKAMHU
JcIUIInEEL. [TokaszaHbl CrIOCOOHOCTH
CaMOCTOSATENHLHOTO MBIILICHHYS,
TBOPYECKOW  AKTUBHOCTH.  3ajlaHue
BBITIOJIHEHO B TIOJIHOM 00BbEME.

Ouenka «Omauuno» (5)

[poileMOHCTPHPOBAHO BJIAJICHAE
PO eCCHOHANBHO-TIOHS THITHBIM

anmnaparoMm, pH IPUMEHEHHH METO/IOB
u METOIUK WCHUIIAHBI
HE3HAYUTETLHbIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSATENHEHOTO MBIILLICHHS,

Orenka «Xopowio» (4)




Ne HaumenoBan | Kpartkas xapakrepucruka | [IpencraBieHue Kpurepuu ouenuBanus Ikasa oueHUBaHUSA
o/n | ue OLICHOYHOTO CPEACTBA OILICHOYHOTO
OLICHOYHOTO cpencTBa
Cpe/cTBa (hone
TBOPYECKOH  aKTUBHOCTU. 3ajJaHue
BBITNIOJIHEHO B MOJHOM 00BEME, HO C
HEKOTOPBIMU HETOYHOCTSIMH.
IIponemoncTpupoBaHO Brnazenne | Omnenka «Yooeremsopumenvroy»
poQeCcCHOHAIBHO-TIOHS THIHBIM ®3)
anmapatoM Ha  HH3KOM  yPOBHE;
JOITy CKarOTCs omInOKH pu
NPUMEHEHUH METOAOB U  METOMHK
JQUCHUIUIAHEL 3a/laHie BBIIOJIHEHO HE
MIOJTHOCTBIO.
He mnponemoncTpupoBano BnageHue | OueHka
npoecCHOHATEHO-NOHATHITHBIM «Heyooeremsopumenvroy» (2)
anmapaTtoM, METOJaMH M METOJUKAMU
JIMCLMILINHBL. 3alaHie He BBIIOJIHEHO.
Iloxa3aHo 3HaHHME TeOpHM BOIpOCA,
4 3auver 3aueT BBICTABIIETCS B Bomnpocs! k MOHATUHHOrO  ammapaTa;  yMmMeHue | «3ayTeHo»
pe3ynbTare NoABEACHUS 3auery CoziepKaTeIIbHO u3Jarath CyTh
UTOTOB TEKYIIETO KOHTPOJIS. BOIIPOCA; BIIafieHUE HaBBIKAMH
3auer B (hopMe HTOrOBOrO apryMeHTAallMd W aHajim3a (HakToB,
KOHTPOJISL HPOBOAUTCS JUISE SIBJICHHH, HPOLIECCOB B ux
00yJaroImuxcsi, KOTOpbIe He B3aHMOCBSI3H. BricTaBnsercs
CIPaBUIUChH C YACTHIO o0yuarouieMycsi, KOTOpblid OCBOMJI HE
3a7aHUil TEKYIero KOHTPOJIS. MeHee 60% NIPOrpaMMHOI0O
MaTepHaa AUCIUILIHHEL
3HaHue  mNoHATMHHOro  amnmaparta, | «He 3auteno»
TEopUH BOIIpOCa, He
MIPOJEMOHCTPUPOBAHO; yMeHue
aHAJIM3UPOBATh y4eOHbII MaTepuan He
MIPO/IEMOHCTPHPOBAHO; BIIAJICHUE
AQHAJIUTUYECKHM CIIOCOOOM H3JIOKEHUS
BOIpOCA U  BIAJCHHE  HABBIKAMH
apryMeHTaluH HE
MIPOJIEMOHCTPUPOBAHO.
Obyuaromuiics ocBousn meHee 60%
IIPOrpaMMHOT0 Marepuaa
JHCIUIIIHHBL.
5 3auer 3ayer BBICTaBJIACTCS B | TecroBbie B Tecre Bomoaneno 60-100% 3axanuii «3auTeHo»
pesynbTare TOJIBEAACHHS | 3a/laHMs K
;1;:;)3 BTeIgggi;o ;?g:f:;’; ety B TeCTe  BBIMOJHEHO ~MeHee 60% | «He 3aureno»
KOHTpOJISL HPOBOAUTCS VIS sajat
00ydJaromuxcs, KOTOpble He
CIIPaBUJINCH c Y4acThIO
3aIaHUH TEKYIIETO KOHTPOJISL.

3. TAIIOBBIE KOHTPOJILHBIE 3AJAHUS WA UHBIE MATEPHAJIBI, HEOBXOJNMBIE LIS OUEHKH 3HAHHW,
YMEHMWH, HABBIKOB U (MJIN) ONIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUSA
KOMIIETEHIA B MPOIECCE OCBOEHUSI OBPA30OBATEJILHOM ITPOT'PAMMBI

OueHo4HbIe cpeCTBA ISl IPOBEICHHS TEKYIIero KOHTPOJIs
Texymmii KOHTPOIb OCYILECTBIACTCS MPEHOJABATENEM IUCIUIUINHBI TP MPOBEICHUH 3aHATHI B ()OPME TECTOBBIX 3a/[aHUi, YCTHOTO
oIpoca ¥ NPaKTUYECKUX 3aJaHUM.

YK-2. Criocoden YUupaBJdATh NPOCKTOM Ha BCEX 3TANAX €ro ’KU3HEHHOIr0 HUKJIa

YK-2.1. Pa3pabaTbiBaeT KOHIENNIHIO NMPOEKTa B PaMKax 0003HAa4YeHHOIi mpobJembl, ¢GopmMyIHMpys Leidb, 3aa4YH, AKTYaJbHOCT,
3HAYUMOCTh (HAy4YHYI0, NPAKTHYECKYI0, METOIHYeCKYl0 M HHYI0 B 3aBHCHMOCTH OT THIA NPOEKTa), 0KUAaeMble Pe3yabTaThl H
BO3MOKHbIE C(hepbl HX MPUMEHEHHs.

TlepBblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT C)OPMUPOBAHHOCTH MOKA3ATEIs KOMIETEHIIMH «3HATh»: KAK BBICTPAUBATH 3TANbI
padoThI HA/l IPOEKTOM C Y4eTOM I0C/IeJ0BATEeIbHOCTH HX pPeaTn3alii, OnpeesTh 3TANbI ;KU3HEHHOI'0 HUKJIA IPOEKTa KaK onpeaeIsTh
npodJeMy, Ha pellieHHe KOTOPOii HaNpaBJieH NPOeKT, TPaMOTHO (GOPMY/IHPOBATH LeIb MpoekTa. OnpeaesITh HCIOJHUTeIel PoeKTa

TecToBble 3a1aHNSsI 3aKPBITOr0 THNA
Iess mpoekTa — 3T0: (BBIOEPHTE OJUH BAPUAHT OTBETA)

a) chopMypoBaHHas MPoOIeMa B IPOLECCE BBIIOIHEHHS POEKTa
0) yTBepikeHue, (hOpMyITHpYIOIIee O0IIe Pe3yIbTaThl BBIIOIHEHHUS IIPOCKTA
B) KOMIUIEKCHAsI OIIEHKA HCXOIHBIX YCJIOBHI U KOHEYHOTO Pe3yIbTaTa IMPOeKTa
T') YCTAaHOBJICHHE B3aHMOCBSI3U JJAHHBIX
2. Peasim3anusi npoexTa — 3T0: (BBIOCPHTE OJMH BAPUAHT OTBETA)
a) CO3/]aHue YCJIOBHUiA, TPEOYIOIIMXCSI IS BBITIOJIHEHUSI [IPOCKTA

©6) HabmoIeHNE, PETYIMPOBAHKE H aHAIIM3 IPOrpecca MPOeKTa




agrwNE

B) KOMIIIEKCHOE BBITIOJIHCHUE BCEX OMMCAHHBIX B MPOCKTE JCHCTBHIT IO TOCTHIKCHUIO LIeNIeH

T) BBIMOJHEHIE KOHKPETHBIX JACHCTBHUI

3. IIpoekT OT.IHYAETCS OT MPOLECCHOIT 1eATeIbHOCTH TeM, YTO: (BEIOSpPUTE OJHH BapHAHT OTBETA)

a) TIPOLIECCHI MEHEE MPOIAODKUTEIBHBIC 110 BPEMEHH, YeM IPOCKTHI

0) U1 peanu3aniy OJHOTO THIIA IPOLIECCOB HEOOXOANM OINH-/1BA HCIIOTHUTEIIS

B) MPOLIECCHI OJJHOTUITHBI M [IUKJIMYHBI, TPOCKT YHUKAJICH [0 CBOCH LIEJIH U METO/IaM Pealii3alliu

T') BKJIFOYAeT OrPAHUYCHHS 110 CPOKAM

4. Yrto U3 nepevncIeHHOr0 He SIBJAsIeTCsl NPeHMyIIeCTBOM MPOEKTHOH OPraHu3alMOHHON CTPYKTYPBI? (BBIOEPUTE OJJMH BAPUAHT OTBETA)
a) o0beAMHEeHNe JIIoIel 1 000pyIOBaHUS IPOUCXOIUT Yepe3 IPOEKTHI

0) KoMaH/IHast paboTa U YyBCTBO CONPHUYACTHOCTH

B) COKpaIICHHE JINHUI KOMMYHHKAIHN

T) onpezeneHue (pyHKINOHAILHOTO COOTBETCTBUS

5. UTo BKJIIOYAIOT B cedsi Mpolecchl OPraHu3aliu U MPoBeIeHUsI KOHTPOJIsI KavyecTBa nMpoekTa? (BbIOEpUTE OJIMH BapUAHT OTBET)
a) MPOBEPKY COOTBETCTBHUS YK€ MOJTYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

6) cocTaBiieHHe NepevHst HeAOPAOOTOK M OTKIIOHEHHUH

B) IIPOMEKYTOYHBINA M UTOTOBBI KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

T') IUIAHUPOBAHKE U PETyJIHPOBAHUE

Kiroun

1. 0
2. B
3. B
4. a
5. B

6. IIpouuTaiiTe TEKCT H YCTAHOBUTE MOCJIEI0BATEILHOCTD. Y CTAHOBHTE IOC/I€10BATEIbHOCTD IEICTBHIi 110 IVIAHUPOBAHHIO CTOMMOCTH
MpoeKTa:

a) COCTaBIICHHUE, COIIACOBAHUE U YTBEPIKIACHHUE CMEThI IIPOCKTA

0) onpeiesieHne CTOMMOCTH KaK/101 IIPOEKTHOM paboThI

B) OIPE/IEJICHHE CTOUMOCTH BCErO MPOEKTa

T') OIpe/IeIIEHHE CTOMMOCTH MCIIOJIb30BAHUS PECYPCOB

Kittou

| rosa |

Bropoii >Tan (NMpoABMHYTHIH YPOBeHb) — IIOKa3bIBaeT C(OPMHUPOBAHHOCTH IIOKA3aTelNsi KOMIIETEHLUH «yMETb»: MPEIBUAETb PE3yJbTaT
JIeATEIBHOCTH U IUTAHUPOBATh ACHCTBUS Ul JOCTHIKEHUS JaHHOTO PE3yNbTaTra; NMPOTHO3UPOBAThH IPOOIEMHbIC CUTYallMd U PUCKH B IPOEKTHOM
JIeATEBHOCTH.

3agaHus OTKPBITOTO THNA (BONPOCHI ISl ONIPOCa):

TlepeuncinTte rpymmsl IPOLECCOB YIIPABICHUS IIPOCKTAMH

YTO BXOJHUT B MOHATHE «MHUIMALIUS TPOEKTa»?

ITo KakuM cTpaTern4eckuM cOOOpaskeHHUIM CAHKIIHOHUPYIOTCSI TIPOEKTHI?
Kro Takoii MeHepkep npoekra?

Kakoii xapakTep UMeeT IJIaH ynpaBiaeHHst IPOeKTOM?

Kiroun

1. MHHIUALNS, [UIAHUPOBAHUE, BBIIOJIHEHHE, KOHTPOJIb M 3aBEPIICHHE

2. oduImaIbHOe 00BSIBICHNE O HAYAIIe IPOCKTa, TIONCK 3aMHTEPECOBAHHBIX CTOPOH, BBIICIICHHE PEaIbHBIX [ENIel POeKTa,
onpe/ieNieHie KOMMEPUYECKOH BBITO/IbI

3. TpeGOBaHHs PHIHKA, CTPATErHYECKHE BO3MOXKHOCTH/HYKIBI IPEAIPUSITHS, TPeOOBAHMUS 3aKa34nKa, TEXHOJIOTHYECKUI IPOTpece 1
3aKOHOJIaTeIIbHbIC TPEeOOBaHHUSI

4. 9TO JIMIIO, HA3HAYAEMOE UCIIONHSIONICH OpPraHu3alleii OTBETCTBEHHBIM 38 JJOCTIKCHHE LENei TPOeKTa

5. HTEPaTUBHBII

Tpetnii 3Tan (BLICOKMIi ypoBeHb) — NMOKa3biBaeT COPMHPOBAHHOCTh NMOKAa3aTeJsl KOMIETEHIMH «BJIAJeTh»: HABBIKAMH COCTABJICHHS
IJIaHa-TpaduKa peanu3anuM NPOEKTAa B 1EJOM M IUIAHA-KOHTPOJSI €ro BBINOJHEHHS; HABLIKAMH KOHCTPYKTHBHOIO IpPeodoJIeHHs
BO3HMKAIOLIUX PA3HOIJIACHH U KOH(JIUKTOB

IIpakTuyeckue 3agaHus:
Toprosast ¢upma HamepeHa puodpectu ToBap 3a 400 TbIic. py6., TPAHCIIOPTUPOBATH €r0 K MECTY PeaH3aliy (CTOMMOCTh TPAHCTIOPTHPOBKU 32
TBIC. py0.) M TPOAATh €ro Ha MPOTSUKCHHH ABYX MecsineB 3a 580 Toic. py0. Paccumtaiite umcTeiii m0x074, 3)GhEKTHBHOCTh U JIOXOJHOCTH
MHBECTHIOHHOTO IIPOEKTA.
[penmpusitie MIaHUPYeT MPUOOPECTH TEXHOJIOTMYECKYIO JHHHUIO U TPOM3BOACTBA oborpemareneil. [Ipum kakoM MHHHMAaIbHOM 00OOpOTe
JTAHHOE TPHOOPETEHNE OKYIUTCS, €I IEPEMEHHBIE PacXo/ibl B pacueTe Ha 1 uzzmenue coctaBaT 80 pyO., MOCTOSIHHBIE pacXo/bl — 5 MIH. py0. B
Mmecsit. CTouMocTh 0iHOTO oborpesatess 120 pyo6.
PykoBoacTtBoM (UPMBI NPUHATO pELIEHHE O INPUOOPETeHHH OO0OpyIOBaHMS ISl 3aMeHBl JeiicTByromero. IlepBoHadalbHBIE 3aTPaThl
(KanuTaJIbHBIE BJIOYKEHMs) Ha MOKYIKY M YCTAaHOBKY 0oOopymoBaHusi cocTaBisitoT 10 000 Thic.py0. PykoBoACTBO (HUPMBI cUMTaeT 3aTpaThl Ha
nproOpeTeHre 000pyJOBaHHs ONPABAAHHBIMH, €CIIM OHU OKYILTCS B TedeHue 6 yieT. [IpuObUIbs B TeyeHHe Kaxaoro roxa Oyzer paBHoit 2000
ThIC.pYO., amopTu3aus — 1000 Teic.py0.
Hajora Ha NpuOLITL 30%. JleHexkHble MOCTYIUIEHUs paBHOMepHBbIe. ONpenenuTs: CPOK OKymaeMOCTH 00OpYyZOBaHHMS, LEIeCO00pa3Ho JIM ero
nprobperarts?
Paccunrate HIIK nByms crocob6amu. CTOMMOCTH OCHOBHBIX CPEACTB MO WHBECTHIMOHHOMY MpoekTy cocrtaBisier 24000 py6. Cpok
HCIOJIB30BAHNS] HHBECTHIMOHHOTO TPOEeKTa 5 jieT. J{ONOIHHUTENbHBIC eJMHOBPEMEHHBIC 3aTpaThl Ha yBennmdeHHe 000poTHbIX cpeacts — 2000
py6. Amoptrzanus pasaa 4000 py6. B rox. OxumaeTcsi, YT0 peaau3aysi HHBECTUIHOHHOTO MPOEKTa TO3BOJIHT MOTYYHUTh €KETOIHBIH MPUPOCT
noxoza B 10000 py6., kotopslii Bkiaroyaet 4000 py0. MOCTOSIHHBIX 3aTpaT Ha aMOpTH3alHio. Takum 00pa3oM, eXKero/iHas BEIMUYMHA PHOBUTH OT
peanu3anyu MHBECTHLIMOHHOTO MpoekTa cocTtaiseT 6000 pyo.
dupma paccMaTpHBaeT BO3MOXKHOCTh MHBECTHPOBAHHS B HMPOCKT CPEIHEH CTENEHH pHCKa 10 pa3pabOTKe HCTOYHHKA MUHEPAJIBHOI BOJIBI
croumoctbio 70000 nen. Ex. Ilo nmpoexty Oyner npousBoautbes 1000 smmkoB MUHEpaIbHOM BOJBI B TOJ B TeUeHHUE 7 JieT. B HacTosiee Bpems



neHa peanuzaiuu — 138 nen. Exn. 3a sk, a 3arpatel (nepeMenHbie) coctapisitor 105 nen. Exn. 3a sk, @upma miaTut Hayioru 1o craBke 34%.
TIpenmonaraercs, uTo LeHa U 3aTpaThl OyAyT pactu Ha 6% B roa. CtaBka AMCKOHTA paBHA 15%. JleHEXHBbIE MOTOKH COCTOSIT M3 NMPUOBLIH 32
BBIYETOM HanoroB. Cienyer i pupMe IPHHATH TPOSKT?

Kiroun
1. IIpuBenennsie = 400+32=432 1pIC. pYO.
NPV = Jloxozabl — Pacxobl = 580-432 = 148 ThIC. pyo.
Nunexc noxoanoctu = Jloxoxn / Musectunuu = 580/432 = 1,34
PenrabenprocTs HHBECTHLHN = pulObLTs / MHBecTnnm * 100% = 148/432*100%
=34,3%
2. Tlepemennsie pacxosl = 80 pyo.
TTocrosiHHbIE pacxoabl = 5 MIIH. pyo0.
Iena = 120 py6.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 .
3. T= _ 10000 =_1000 =417
2000(1-0,3) +1000 2400
4,17 ner < 6, nienecoodpasHo
4. K =K1 + K2=24000+2000=26000py6.
10000
HIIK = 2600 %100 =38,5%
5. K0 =70000 nen. Ex.
N =1000sy/ro
K =105py6/sg
H=234%
E =15%
Lpean =138$ nen.ex. / s
Ilena u 3aTpaThl pacTyT Ha 6 % B TOJI.
YOI = 35206 men.ex.
Ja, tak kak YJI/1>0, TO NpOEKT ciieyeT NPUHSATS.

YK-2.2 dopmupyer miaH rpapuk peaju3anud NPOeKTa W IUIAH KOHTPOJIS €ro BLINOJIHEHHS NPeABHIA KOHEYHBbIH pe3yiabTaT H
N0CJIe0BATEJbHOCTD HIATOB /LIS €70 J0CTHKEHUSI.

l'[epan“a Tan (HOpOFOBOﬁ yposenb) — IMOKa3bIBaeT Cq)OpMHpOBaHHOCTb noxKasarejisds KOMINETCHUHH «3HATH»: METOJ0/JIOIHI0 CHCTEMHOI'0
nmoaxoaa; MeToabl NPUHATUA HHBECTULHHOHHBIX pemeﬂnﬁ; HCTOYHHUKH (lmnaﬂcnposamm HHBECTHI[HUOHH O JAEeATECJIbHOCTH; METOAbI H
HHCTPYMEHTAJBbHBIC CPEACTBA YIIPABJACHUA HHBECTUIMOHHBIMHA MPOCKTAMH.

TecToBble 3a1aHNs 3aKPBITOr0 THHA
1. Kakasi yacTh pecypcoB pacxoJyeTcsi Ha HA4YaJILHOM JTalle peaju3aluu npoekTa? (BbIOepUTe OJIMH BApUAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakne ()akTopbI CHIbHee BCero BJAUSIOT HA PeaTn3aluio NpoekTa? (BEIOSPHUTE OMH BapHaHT OTBETA)
a) JKOHOMHYECKHUE H COLUAIbHbIC
0) S5KOHOMUYECKHE U OPraHU3alHOHHBIE
B) 9KOHOMHYECKHE U IPaBOBBIE
T') 9KOHOMHYECKHE
3. HazoBHTe OTIMYHTE/ILHYI0 0CO0CHHOCTH HHBECTHIIHOHHBIX POEKTOB: (BLIOEPUTE OIMH BapHAHT OTBET)
a) OOJIBIION OrO/IKET
©0) BBICOKasI CTETICHb HEOIIPEICIICHHOCTH U PUCKOB
B) IIEJIbIO SBIIETCS 00s13aTeNbHOE OTyYeHHe IPHOLIIM B Pe3yJIbTaTe peaau3aliuy IPoeKTa
T) ITHPOKHUIT CIEKTP BPEeMEHH
4. Bexa npeacTaBisieT co00ii: (BEIOEpUTE OJJMH BApHAHT OTBETA)
a) 3HaKOBOE COOBITUE B pealn3allil IPOEKTa, KOTOPOE UCIIONB3YETCs A KOHTPOILA 32 XOJI0M €r0 pealn3aluy
©0) JIOTHYECKH B3aNMOCBSI3aHHBIE IIPOIIECCHI, BBHITOJIHEHHE KOTOPBIX IIPUBOUT K JOCTHKEHUIO OHOI U3 IeNei poeKkTa
B) COBOKYITHOCTB IIOCJICZIOBATENIBHO BBINOIHIEMBIX JICHCTBHUIT 110 peaIn3aiii mpoeKTa
T') KOHIETIHS TIPOSKTa
5. ®usnyeckne M WPUINYECKHE NI, HEMOCPEACTBEHHO 3a/1eiiCTBOBAHHbIE B MPOEKTe HIIH YbH HHTEPEeChl MOTYT GbITh 3aTPOHYTHI B
X0/1e BBINOJIHEHMSI MPOeKTA (BBIOEPHUTE OUH BapUAHT OTBETA)
a) IOTpeOHTeNH!, AT KOTOPHIX MpeIHa3HAYANICS PeaTn3yeMblil IPOSKT
0) 3aKa3uMKU, HHBECTOPbI, MCHE/DKEP MPOEKTa U ero KOMaH/a
B) yJaCTHHKH IPOEKTA
T') IPOEKTHAsi KOMaH/1a

Kiroun

1. a
2. B
3. 0
4. a
5. B

6. IIpouuTaiiTe TEKCT U YCTAHOBHTE MOC/IE0BATEIbHOCTH
YcranoBuTe N0C/I€10BATEILHOCTD (PYHKIMH yIPaB/IeHUs TPOEKTOM
a) TUITAHUPOBAHUE



6) opranusarus

B) KOHTpPOIIb

T) pEryJIMpOBaHHE
Kirou

| abrs

Bropoii 3Tan (NpoABMHYTBHIN YpPOBeHBb) — MNOKa3bIBaeT CHOPMHPOBAHHOCTH NOKa3aTeJsi KOMIETEHIMH «YMETBb»: BBISBJIATH
npo0yieMHble CHTYallMH, WCHOJbL3Ys MeTOAbI AHAIM3a, CHHTe3a M a0CTPAKTHOIO MBILLIEHHS; NPOBOAMTL AHAJIN3 SIBJICHUN M
00pabaThIBaTh MOJy4YeHHBIE Pe3yJbTaThl; c()OPMHPOBATH HIEI0 MPOEKTA W OLEHUTH ee MepPCHeKTHBHOCTh; BBIOMPATh NMpeaiaraemMble
WHBECTHIIHOHHBIE IIPOEKTHI € Y4€TOM CTPATEIHH Pa3BUTHS NPeANPHATHS.

3agaHus OTKPBITOTO THNA (BOMPOCHI I/ ONIPOCa):
1. Ha3oBuTe OCHOBHBIE LI€JIH IIPOEKTA C TOYKHU 3PEHHS IPOU3BOJICTBA
2. Uto Taxoe HopT(ens IpoeKToB?
3. HazoBuTe OCHOBHBIC LIeJIM IPOCKTA C TOYKU 3PEHHS MPOJAXKH U MApKETUHTa
4. Yrto Takoe ynpaBiieHHE IPOCKTaMu?
5. Kakue xapakTepHCTHKI KPUTHYHEI U1 MEHeKepa IpoeKTa?

Kiroun

1. MOBBILICHUE KauecTBa U 0E30MaCHOCTH MPOU3BOJCTBEHHOTO MIPOLIECCa, COKPAIICHUE OTXO/I0B, COKPAIIICHUE BPEMEHH ISk
pa3BepThIBAHMS, HCIIOJIb30BAHUE 00JICE JIOCTYIHBIX MAaTEPHAJIOB, COKPAIIICHUE YKCIIa STAIlOB IIPOU3BOICTBA

2. 9TO HAa0Op NPOEKTOB WM MPOrpaMM H JPYrux paboT, 00beAMHEHHBIX BMECTE C LENbI d(P(HEKTUBHOrO yNpaBiCHHs JaHHBIMU
paboTaMu JUIsl TOCTHIKEHHS CTPATEIHYSCKHX eIeH

3. paciMpeHye phIHKA, YBEIHUYEHHUE J0JIM PhIHKA, COKPAIEHHE BPEMEHH BBIXO/Ia Ha PHIHOK, ITPOJUICHUE BPEMEHH JKM3HH MIPOJIYKTa,
MOBBIIICHHE KauyecTBa 00CITY)KUBAHUSI KJIMEHTOB, MOBBIIICHHE Ka4eCcTBa U O€301IaCHOCTH POAYKTOB, YJIyUIlICHAE PEITy TallUuH,
COKpAIEHHE CTOUMOCTH

4, 9TO OT/EbHas 00JIaCTh MEHEPKMEHTA, NIPEIHA3HAUYCHHAS CIICLUAIBbHO JJIs YIPABJICHUS BPEMEHHOM JEeSTEIbHOCTHIO C
YHHKaJIbHBIMH Pe3yJIbTaTaMU

5. podeCcCHOHANIbHbIE HABBIKH, PE3YJIbTATUBHOCTD, JINYHBIC Ka4eCTBA

TpeTnii 3Tan (BLICOKHIi YPOBEHb) — MOKa3bIBaeT COPMHPOBAHHOCTD NMOKA3aTe/Isl KOMIETCHIIMH «BJIAJeTh»: YMEHUSIMU My0JIH4YHO
NpeJCTaB/IATh Pe3yJbTaThl IPOEKTA, BCTYNATh B 00Cy KIeHHe X01a H Pe3yJbTATOB IPOEKTa

IIpakTuyeckue 3agaHus:
1. MuBectuimonnele u3aepxku coctaBuian 25000 py0., oO1IMii MCIIOJHEHHUST MHBECTHIIMOHHOTO MIPOEKTA PaBEH 5 rojam, CTaBKa
ICKOHTHPOBaHHS = 10%, IeHEeKHBIC IIOTOKU 0XKUAAIOTCS B CIESIYIOMINX 00bEMax:
1 rox — 6000 py®6., 2 rog — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 py6.,
5 rox — 8000 py0.
Onpenenurs YA/ u ID.
2. ®dupma mmeet 200 000 py6., KOTOpBIE OHA XOUET HHBECTUPOBATH B KaKHe-THOO NHBECTHIIMOHHBIC IPOESKTHI, HHPOPMAIHUS 0 KOTOPBIX
CIIe/TyIOMIast:

IIpoexTel MHBecTHIIMOHHBIE JIMCKOHTHBIE MNunexcer
u3JIepKKH (pyo.) JICHE)KHBIE JIOXOJIBI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
Tr 60 000 84 000 14
pi 40 000 64 000 1,6

Kakune nmpoekTsl MOKHO PEKOMEHIOBATh PYKOBOACTBY (upMbl ¢ yuétom ID u

NMEIONINXCS Y (pUPMEI pecypcoB?

3.IlepBoHayanbHast cTOUMOCTh 00bekTa 760 ThIC.py0. CpoK Moje3Horo ucnoib3oBanus 8 jner. CyMma 4ucen JIET MOJIE3HOTO HCIHOJIb30BAHHs
=1+2+3+4+5+6+7+8=36. PaccunuraTh aMOPTH3AIMIO B MIEPBBII IOl SKCILTyaTaIMH.

4. Ha yuere y mpeanpusiTusi MMeeTcsi aBTOMOOMIIE ¢ mepBocTonMocThio 120 000 py6. Pecypc — mpober storo aBromo6mis 100 TeIC. kKM 10
KaIUTaIBHOTO PeMOHTa. PaccunTaTh cyMMy U3HOCA.

5. dupma 3ammaHupoBana npuodpecty HoBoe 00opyaoBanue ctouMocTbio 20000 py6. PoCT 3KCIuTyaTallMOHHBIX U3AEPIKEK HAa 3TO 000pyJOBAaHUE
onenusaercs B 3000 py0. B roJ B CpaBHEHHUH C NPeXHEH TexHonorneid. OxHako, 3koHOMUS Ha omiaTe Tpyna coctaBuT 8000 py6. Cpok ciry kOB
o0opynoBanus paBeH 6 rogam. [locie ero 3aBepiieHns OHO MOXKET ObITh TpoaaHo 3a 4000 py0. Hopma npubbuin (CTaBKa TUCKOHTA) TIPUHATA HA
ypoBHe 12% ronoBbix. CaemyeT U IPUHATH JaHHBIH IPOEKT?

Kiroun

1. Y1 =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py0O.
ID= 26931/25000 = 1,077
MIPOEKT CIIeyeT NPUHATH uexost u3 YJJ/1>0 u ID>1.

2. 1) mpoextsl I 1 B O/KHBI OBITH OTBEPTHYTHI M3-32 MEHBIICH PEHTA0EIbHOCTH
2) ipoekThl A, B, ]l UMEIOT BBICOKH#T ypoBeHb ID, HO Tak Kak y (PMPMBbI €CTh
200 000 py6., To ocraérest emtg 20 000 py6., KOTOPbIE MOYKHO BJIOKHTH B MPOEKT b.

3. K B mepBbiii rox oxcutyaranun paccuntbiBaetes: 8 <100 % = 22,2%
3a mecsir: 22,2% /12 =1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4, Y na 1 km npoGera = 120000am
=1,20
100000




JlomycTtum, B stHBape npober aBToMoOuIIs coctaBuit 2500 KM.
Cymma m3noca: = 2500 x 1,20 = 3000 py6.

5. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Tax kak Y11 >0, TO MHBECTHIMOHHBIN MPOEKT CICTYET IPHHSTD.

YK-2.3 Opranu3yetr U KOOPAMHUPYET PaGoTy YYACTHHKOB NPOEKTA, CMOCOOCTBYET KOHCTPYKTHMBHOMY IPEOJ0JIEHHI0 BO3HHKAIOIIMX
pa3Horjacuii 1 KOHQJINKTOB, 0GecrieuHBaeT PadoTy KOMaHIbI HEOOXOTUMBIMH PecypCcaMHu.

IlepBbiii dTan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTe]sl KOMIETEHIUH «3HATb»: OCHOBHBbIC MOHSITHS,
HeoO0XoMMble Il M3y4YeHHsl PbIHKa LEHHbIX OyMar; OCHOBHble BMIbI LEHHBIX Oymar, HX KJaccH(pUKanMio; poccuiickoe
3aKOHOJATeJbCTBO, PerjiaMeHTHpYIoIee GYHKINOHMPOBAHME PHIHKA LeHHBIX OyMar.

TecToBble 3a1aHMsI 3aKPBITOr0 THNA
1. Dran HOpMAaJIU3aIMH KOMAH/IBI IPOEKTA 3TO: (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) MepBOe 3HAKOMCTBO YYaCTHUKOB KOMaH/IbI APYT C APYTOM U C ITPOSKTOM
©6) Ha ITOM JTare NPOUCXOAUT IPUTHPKA COTPYIHUKOB APYT K APYTY, K YIPABISIOLIEMY H KOMaH/E B LIEJIOM
B) HAa ITOM JTare BO3HHUKAIOT TECHbIC MPO(ECCHOHAIBHBIC U MEXKIMYHOCTHBIC CBSI3M MEKAY yYaCTHHKAMH KOMaHjbl, hopMmupyeTcs: oOmias
cucTeMa LieHHOCTel. Bo3HMKaeT NpUBSI3aHHOCTh K KOMAaH/Ie, KeJIaHHEe OTCTOSTh €€ HHTEPEChl U TOOUThCS 1ieJIel ITpoeKTa
T') Ha 3TOM dTalle UJET NPOJLYyKTUBHAS padoTa 10 JOCTHIKCHHIO LIeJIel IIPOeKTa
2. [IpenmymecTBOM (PYHKIHOHAJIBLHON OPraHN3allHOHHON CTPYKTYPBHI sIBJsieTcs (BbIOCPUTE OJIMH BapHAHT OTBETA)
a) MHTEPECHI IPOEKTa MOTYT BCTYATh B IIPOTHBOPEUHE C HHTEpECaMH ()YHKIIMOHATIBHBIX PYKOBOAMUTENCH
6) Mpu peaau3aniK HOBBIX POCKTOB HE HAPYILIAIOTCS HEPAPXUUECCKHIE CBSI3H M HE U3MEHSIOTCS 00S3aHHOCTH COTPYIHHKOB
B) IPH PEATU3aLMH HOBBIX IPOCKTOB U3MEHSIOTCS 00SI3aHHOCTH COTPYJHUKOB
T') CYILIECTBYET YETKasl EPCIEKTHBA KapbepHOTO POCTa COTPYAHUKOB HE3aBHCUMO OT (DYHKIIMOHAIBHBIX MOAPA3ICICHHUIA
3. [IpoeKTHO-OpHEHTHPOBAHHBII MOAX0/ MPeIycMaTPUBaeT (BbIOEPUTE OJMH BAPUAHT OTBETA)
a) GopMUpOBaHKE KOMaH, OTHOCUTEIILHO HE3aBUCHMBIX OT OCHOBHOM
OPraHU3alMOHHOMN CTPYKTYPBI IIPEIIPHUSTHS
0) IpH JaHHOM TIO/IX0JIC HE U3MEHSFOTCSI 00S3aHHOCTH COTPYTHUKOB
B) npodeccHoHanbHbIe oapasaeacHus Hanbosee 3H(HEKTHBHO BBITIOIHAIOT MOTyYCHHBIC 33IaHUS B PAMKAX CBOCH KOMITETCHIMH, TaK KaK HMEIOT
JIOCTAaTOYHO Y3KYIO CIICIHATN3ALHIO
T') PaCUETHYIO 4acTh MPOCKTA
4. IMoaHYyI0 OTBETCTBEHHOCTD 32 JIOCTUKEHUE KOHEYHBIX LeJiell MPoeKTa HeceT: (BbIOepuTe OJIMH BAPHAHT OTBETA)
a) TOJIbKO HUCTIOJHUTEIH
0) uHBECTOP
B) 3aKa34YMK
T') YIPABJISIOIIHNIA TIPOSKTOM
5. K kakoii opraHn3anuoOHHOl CTPYKTYpe OTHOCHTCSI COKpallleHHe TeKYLINX PacxoxoB? (BIOCPUTE OJIMH BAPUAHT OTBETA)
a) GyHKIMOHATbHASI OPraHH3AI[MOHHAS CTPYKTypa
0) MaTpuyHas OpraHU3alHOHHAS CTPYKTYpa
B) MPOCKTHO-OPHEHTUPOBAHHASI OPraHU3AIOHHAS CTPYKTYpa
') CMELIaHHAas OPTaHU3aLHOHHAS CTPYKTYpa

Kiroun

1. B
2. [
3. a
4.

5 B

6. IIpounTaiiTe TEKCT H YCTAHOBHUTE MOCJI€I0BATEIbHOCTD.
YcTaHoBUTE MOCJIEI0BATEILHOCTD ITANOB KH3HEHHOT0 UK MPOEKTAa:
a) 3apOoK/ICHUE
0) criag
B) cTaOMIM3aLus
T) pocT

Kirou

| ars0

Bropoii 3Tan (IpoABUHYTLIH YPOBeHb) — MOKa3bIBaeT c(POPMHPOBAHHOCTH N0KA3aTe Il KOMIETeHIIHH «yMeTb»: 0CYLIeCTBJIATh
oG0P TEOPeTHYECKOTr0 MaTepuata M TeKylleil MH(opManun no peIHKY HeHHBIX OymMar AJs MOAr0TOBKH K CEMHHAPCKUM 3aHATHIM;
AHAJIM3MPOBAThL CTATHCTHYECKHE JAHHBIC, PEiTHHIH, HH(OPMaNKI0 00 OCHOBHBLIX BHAX IEHHBLIX OyMar, TOPryeMbIX Ha POCCHICKOM
(ongoBOM phIHKE

3agaHusA OTKPBITOro THINA (BOMPOCHI /JIsl ONIPOCa):

1. Yro npezcTaBiseT coboii Mporece JeKOMITO3UIMH paboT?

2.Yt0 mpeacTaBisieT co00i MPOIECC BBIMOIHEHHS paboT poekTa?

3.Ecnu 1o TeM WM MHBIM NPUYMHAM YNPABISIONIMKA MPOEKTOM IPOITYCKAaeT HEKOTOPhIE 3Tallbl peallM3allid MPOEKTa, Halpumep,

TECTUPOBAHKE TOTOBOTO MPOJIyKTa MM TIAHUPOBAHKE, M 3aBEPIITACT MPOCKT PaHbIIEC CPOKA, TAKOE 3aBEPIICHHE CUUTAIOT?

4. ®opcMaXOPHBIM 3aBEPLICHHEM MIPOEKTa CUUTAIOT?

5.TIponecc cpaBHeHUs (paKTHUECKHX W IUIAHOBBIX TTOKa3aTeleil BEIMOIHEHHS PabOT MPOEKTa, a TAKKe BHECEHHS HEOOXOMMBIX

KOPPEKTHPYIOINX ACHCTBUH JUISl yCTPAHEHUs HEXKENATEIbHBIX YCTPaHEHNH 3107

Kiroun

1. TIpouecc AeTanu3almy IIIaHOB, IPUMEHSEMBIX B IIPOILIECCE YIIPABICHHS
IPOEKTOM

2. BeInosHEeHNE BeeX TMPOLECCOB U (DyHKIHI YIPaBICHUs Ha BeeX (azax
JKM3HEHHOT'O IIMKJIA IIPOEKTa

3. JlocpouHbIM

4. Korpa 3aBepuieHne mpoexTa MOCTOSHHO 3aePXKUBACTCS U3-32 HE3aIUIAHUPOBAHHBIX M3MEHCHUH WM OTKIIAIBIBACTCS I10]
Bo3jieiicTBHEM (PAKTOPOB BHEIIHEH M BHYTPEHHEH Cpeibl

5. IIpouecc kKoHTpOIIS




6. TpeTwmii 3Tan (BBICOKHIi yPOBeHb) — IT0Ka3bIBacT C(HOPMHPOBAHHOCTH TTOKA3ATEIsI KOMIIETCHIINN «BIAJETh»: (MIMETh OIIBIT
JIeATEeIbHOCTH): ()OPMUPOBAHHEM U BHIPaXKEHHEM COOCTBEHHOH MO3HIMU U TMIHOCTHO-aKTyalIbHOH IPOOIeMaTUKH; (POPMYIUPOBAHIEM
[EeH U COAePKaHUEeM aKTyalbHOU MPOOIEMATHKU B COOTBETCTBHUY C TPEOOBAHUSIMYU IMPAKTHKH; IPOBEJCHHEM OIICHKU d((QEKTHUBHOCTH
CBOEro 00y4EHHUs M ero KOPpPeKLUn

IIpakTuyeckue 3agaHus:

1. IlpoBecTy aHaJIM3 CLIEHAPUEB XO35HCTBEHHOH NEATeIbHOCTH MscOoIiepepadaThIBAOLIEr0 MPETPUATUS
Hcxonusle nanuble: 1o pe3ynpTaTaM aHanu3a TyBCTBUTEILHOCTU XO3SHCTBEHHOH NEATEIHOCTU MACONEPEepadaThIBAIOIIEr0 NPEAIPHATHS ObIIN
omnpeneneHsl ¢paxkTops! pucka rpyn I u II, koTopsle sBII0TCS HanboIee onacHbIME (Tadum. 1). Kputuueckue nepeMeHHbIe Ui Kaxaoro daxropa
pHCKa TaKoKe NpeJcTaBIeHs! B Tabumue 1.

OKcnepTaMu IPeAnpHATHS ObUIN OIpPEeNeNICHbl BO3ZMOXKHBIC H3MEHEHHs (JaKTOPOB PHUCKA IPH pealu3allid TPEeX CLEHAPUEB Pa3BUTHS
COOBITHII: ONTHMHUCTHYECKOTO, IECCHMHUCTUYECKOT0 U Hambonee BeposTHOro (cM. Tadn. 1). CormacHO (HHAHCOBON OTYETHOCTH NPEAINPHATHSL
BBIPYUYKa OT peajM3aliy NPOAYKIMHU (MpuHUMaeTcst 6e3 KOCBEHHbIX Hajoro) cocraBuia 9000 Teic. pyO., nepemeHHble 3aTpatsl — 6700 ThIC.
pyo., mocTossHHbIE 3aTpaThl — 1200 THIC. py0., CTONMOCTE CBHIPBSI COCTABISET 93 % OT MepEeMEHHBIX 3aTpaT
Tabauna 1 — McxonHsle JaHHBIE UL IPOBECHHS aHAIN3a CLICHAPHEB

®dakrop pucka Kpuruueckue Ne kpurnueckoi Teccumucrtnueckuii | ONTUMUCTHYECKUI Haubonee
T€pEMEHHBIE NepeMEHHOM cLeHapuil cLeHapuil BEPOSITHBII
CLIEHApHiA
Hemnnarexxecrioco6Hocts | CHIDKEHHE BBIPYYKH 1 -10% He m3mensiercst -3%
KIIMCHTOB OT pealln3auu
HPOJYKLIHU
Poct pacxonoB Ha Poct nocTosiHHBIX 2 +50% He m3mensercs +10%
peKIamy 3aTpar
3aKymnKa ChIpbs Poct nepemMeHHBIX 3 +10% He u3mensiercst +4%
HEHaJJIeXKaIero 3aTpar
KayecTBa

2. PyKOBOACTBY NpepuATHS HEOOXOAMMO IPHHATH PEIICHHE B IOJb3Y OJHOI M3 albTEPHATUB: CO3JaBaTh KPYIHOE IPOU3BOJICTBO,
co37aBaTh MaJloe NPEANpHATHE WIM IPOAATh NAaTeHT Ha HOBBIM NPOIYKT OPYroMy CyOBEKTy XO3sicTBOBaHHUS. Pa3mep noxona, KOTODBIiX
OpraHHU3aIys MOXKET ITOJyYHTh, 3aBUCUT OT COCTOSTHHUSI PBIHKA, KOTOPBIN MOXKET OBITh OJArONPHATHBIM JIN00 HEOIArONPUATHBIM C BEPOSITHOCTHIO
0,5. Pazmepb! oxumaemMoro pUHaHCOBOTO pe3yJibTaTa BCEX TPEX aJbTEPHATUB OTpaXKeHbI B Tabuuie 2. OnpeneauTb ONTUMAIbHOE PEIICHUE /s

HPEMIPUSTHS.

Tabmuna 2 — OxuaeMblil pUHAHCOBBIH pe3yJbTAaT ANbTEPHATUBHBIX PELICHUH

Ne crpareruu JleiicTBue npeaAnpusTUsL

OxwuiaemMblii GUHAHCOBBIN PE3YJIbTAT, V. €.

BraronpusTHOE COCTOSIHIE HebnaronpusTHoe cOCTOsIHHE
PBIHKA PBIHOK
1 CTpouTeNnbCTBO KPYIHOTO NPEIIPUSITHS 200000 -180000
2 CTpOUTENECTBO MAJIOTO IPEINPHUSATHS 100000 -20000
3 Ipojaska nareHra 10000 10000

3. Onpenenuts Hanbonee F3GPEKTHBHEIN MPOEKT U3 AbTEPHATUBHBIX, NCTIOJIB3YS Pa3INYHbIE KDHTEPHH TEOPHH UT'D.

HWcxonubie nannsie. Ha MsacokomOunare Oblia mpoBeeHa OLCHKA XO3HCTBEHHOTO PUCKA U ONpeeeHbl Hanbosee onmacHble GpaKTopbl
pHCKa, 110 KOTOPBIM pa3paboTaHa IporpamMma Io yrnpaBlIeHHIO. B cOOTBETCTBUM ¢ JaHHOW IPOrpaMMOoii NP YIPABICHUH PUCKOM YBEIHYCHHS
TIPSIMBIX 3aTpAT CYNIECTBYET J(BAa albTEPHATHBHBIX METOJIA YNPABIIEHHs: CAMOCTPAaXOBAaHUE M NPHBIICYEHNE CPEJCTB M3 BHEITHUX HCTOYHHKOB.
PykoBOCTBO NpEANMpHUATHS CTOUT Hepe] BBHIOOPOM, KAaKOil METO/ yHpaBICHHS PHCKOM BBIOpaTh. PaccMOTpEB BO3SMOXKHOCTH NMPHMEHEHHS
aNbTEPHATUBHBIX METOJOB YINpPABICHHS B TPEX BO3MOXKHBIX cuTyauusx 1, 2.1 u 2.2, cnenuanucTsl NPEINpUATHS pPACCUUTAIH CyMMY
TIPUBEJICHHBIX 3aTpaT MpeIpHATUs npH camocTpaxoBanuu (Ccam) U MOKpeITHH ymiepba W3 BHemHNX McTodHnKoB (CBH) (Tabm. 3). B memsix
YIPOIICHNUS pacyeTa 3HAYCHHs IPUBEICHHBIX 3aTPaT OepyTcs ¢ OTPULATEILHBIM 3HAKOM.

Tabnuua 3 — Matpulia IpUBEACHHBIX 3aTpaT st BBIOOpa CriocO00B CHUXKEHHUS PUCKA, ThIC. pyO.

Ci I0j
11 112.1 112.2
Ccam -11 -61 -786
CaH 0 -1933 -3518

4. B pernone A crtpaxoBas CyMMa 3aCTpaxoBaHHBIX 00beKTOB (S) paBHa 100 Tbic. py0., o0mas cymMma cTpaxoBbIX BhIiaT (SB) 15 Thic.
PYyO., BEpOSTHOCTh HACTYIUIEHUS cTpaxoBoro ciaydast (p) 0,05, KoImdecTBo IIaHUPYEMBIX 3aKIIOUEHHBIX JOTOBOPOB cTpaxoBaHus (n) 53. ot
Harpy3ku B ctpaxoBoM tapude (f) paBua 20 %, noms oTuncnenuil B rapantuitasie Gouas! (I'P) u B GOHABI NpeyNpeUTENbHBIX MEPOI PUSTHH
(®IIM) cootBeTcTBeHHO paBHA 7 % H 3 %. CTpaxoBas opraHM3alys, 3aHHMAIOIIASCS CTPAXOBAaHHEM OOBEKTOB B 3TOM PETHOHE, HE HMeeT
COOCTBEHHBIX CTATUCTHIECKHX JTAHHBIX U UCIOJIb3YeT CTATUCTHIECKHE TaHHbIe APYroi opranu3anuu. PaccanTaTs ctpaxoBoil Tapue.

5. O JByX aKIHMsIX H3BECTHO, YTO OHHU BBIMYILCHBI OHUM M TEM Xe NpeAnpustHeM. BeposTHOCTS Toro, 4To akiws | MOJHHMETCS 3aBTpa
B 1ieHe, paBHa 0,2. BeposTHocTs TOro, 4to 00€ akIMU MOAHUMYTCS 3aBTpa B leHe, paBHa 0,12. [Ipeanonokum, 4To U3BECTHO, YTO akuus 1
TIOJJHUMETCS B IleHe 3aBTpa. UeMy paBHa BEpOSITHOCTH TOTO, YTO U aKIUs 2 3aBTpa IIOJHUMETCS B ieHe?

Kiroun

1. Koaddunment pucka npennpustus (R2) pasen 0,8. 3nauenme ko3dduumeHra pucka npesbmuaer Prec, pasaoe 0,18,
ClIeIOBATeNbHO, IPEANPHUATHE He 001a1aeT JOCTATOUHBIM 3aI1aCOM IIPOYHOCTH.

2. Hanbonee nemecooOpa3Ho BHIOPATh CTPATErHIO CTPOUTEIBCTBA MAJIOTO MPEANPHUSTHS, TAK KaK MPH Pealn3alliy JaHHOW CTpaTerun
CyOBEeKT XO3sICTBOBAHNUS TTONTYYUT HAUOONBIINI OXKHUIAeMblii (pUHAHCOBBIH pe3ynbraT. OXumaeMblil (PHMHAHCOBBIH PE3yJbTaT MpPH
peanu3anyu JaHHOM ctpareruu coctaBut 40000 y. e.

3. IMockonbKy caMOCTpaXOBaHUE SBIISIETCS ONTHMAIBHBIM CIIOCOOOM CHIDKEHHS PHICKA IO MSTH KPUTEPHUSIM, €ro HaJIeXHOCTh CIeIyeT
IIPU3HATH JOCTATOYHO BBICOKOM JUISl TOTO, YTOOBI PEKOMEHJOBATH €r0 K IPUMEHEHHUIO.

4. Ha ocHOBaHMM NPOM3BEAEHHBIX PacyeToB pa3Mep OpyTToTapuda HIH CTPaxoBOro Tapuda CTpaxoBIIUKa cocTaBmsteT 3,39 % ot
CTPaxoBOW CyMMBI.

5. BeposiTHOCTB TOTO, YTO U aKIys 2 3aBTPa MOJHUMETCS B IieHe, paBHa 0,6

VK-2.4 TlpeacraBisieT Ny0JUYHO Pe3yJbTAThbI MPOeKTa (HJIH OTAEJILHOr0 €ro 3Tama) B pPa3iHm4YHbIX ¢opmax (0T4ETOB, cTaTeii,
BBICTYILIEHHI HA HAYYHO-NPAKTHYECKHX CeMUHAPaX H KOH(epeHIHsIX M MpeAJIaraeT NyTH ero BHeAPeHUsI B MPAKTHKY




IepBolii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTH MOKA3aTedsi KOMIETEHIHH «3HATh»: OCHOBHI MOHHTOPHHIA
MPOLECCOB Pean3aluy MPOeKTa; MOKA3aTeIH, XapaKTepU3yIolue YCHEHMIHOCTh MPOEKTa, IejeBble HHIMKATOPBI €ro peau3aliu;
NpHeMbI, METO/IbI 1 MOPSI/IOK OLEHKH PHCKOB I10 MPOEKTY.
TecToBble 3aJaHNSA 3aKPHITOTO THIA
1. ®usnyeckne  OPpUANYECKHE JIHIA, HETIOCPECTBEHHO 3a/1eliCTBOBAHHbIE B MPOEKTe WIH YbH HHTePeChl MOTYT ObITH 3aTPOHYTHI B
X0/le BBINOJIHEHHsI POeKTAa— 3TO: (BEIOEpUTE OJMH BapHAHT OTBETA)
a) NOTpeOHUTEIH, s KOTOPBIX MPEAHA3HAYAIICS Peann3yeMblid IPOEKT
0) 3aKa3uMKU, HHBECTOPHI, MCHEDKEP POEKTa U €ro KOMaH/a
B) yJaCTHHKH IIPOEKTa
') MEHEJUKEPBI IIPOEKTa
2. Ununuanus npoexTa siBjsieTcs cTaaueii B mpouecce ynpasJieHHsl IPOEKTOM, 10 HTOTaM KOTOPOii: (BbIOepUTE OJUH BapHaHT OTBETA)
a) 0OBSBIIETCS OKOHYAHNE BBIIOJIHEHUS IIPOEKTa
0) CaHKIMOHUPYETCS HA4aJlo NPOEKTa
B) YTBEPXKIACTCS YKPYITHEHHBIH IPOEKTHBIH IIITaH
T) CTaJus peaan3alyy IPoeKTa
3. O0BbeMBbI MPOEKTHBIX PAadoT H HX CO/IeP/KaHHe, COBOKYITHOCTh TOBAPOB H YCJIYT, IPOH3BOJCTBO (BBINOJHEHHE) KOTOPLIX HE00X0IHMO
obecneynTh KaK pe3y/IbTAT BbINOJIHEHHS MPOEKTA - 9TO:(BBIOCPHUTE OAUH BapHAHT OTBETA)
a) IpeAMeTHast 00IacTh POEKTa
0) HanpaBJICHUS U IPUHLIUIIBI PEATU3ALUHI IPOSKTA
B) IPUYUHEL, 110 KOTOPEIM OBLI CO3/1aH NMPOEKT
T') METO/IbI BHIIIOJIHEHUS IPOEKTa
4. MeToi KpUTHYECKOIO MYTH NMpeJHA3HAYeH JJIsi: (BbIOEpUTE O/IMH BApUAHT OTBETA)
a) OIPEIEeNCHNUsI CPOKOB BBIIIOIHEHUSI HEKOTOPBIX IIPOIECCOB IIPOEKTA
0) onpeieNieHNs] BO3MOKHBIX PHCKOB
B) ONTHMU3ALUK B CTOPOHY COKPAILECHUS CPOKOB PeaIn3aLuy MPOCKTa
T) peanu3anyy IpoeKTa
5. CTpyKTypHAasi JeKOMIIO3HIMSI TPOEKTA — ITO: (BBIOEPHUTE OJMH BAPUAHT OTBETA)
a) HarsAHOe N300paXkeHne B BUJIE rpa)MKOB U CXEM BCEil MEpapXUUeCKOW CTPYKTYpbI paboT MpoeKTa
0) cTpyKTypa OpraHU3alMU U JeIerHPOBAHMS OJHOMOYNI KOMAH/IbI, PeaIu3yIoeil IpOeKT
B) rpa K MOCTYIUICHUS ¥ PACXOJOBAHHSI HEOOXOANMBIX JUISl pealIM3alliK IIPOEKTa PECYPCOB
T') uepapxus cxem padoT npoexra
Kiroun

LA E RIS
oW |®(O=m

6.IIpounTaiiTe TeKCT M YCTAHOBHTE MOCJI€I0BATEJbHOCTb. AHAIM3 W peryJMpoBaHHe HM3MeHEHHMil B INPOEKT BKJIOYaeT B cedsi
CJIeAYIOLIYIO NMOCIeA0BATEIBLHOCTD:

a) TEeKYIIYIO OLIEHKY U3MEHEHUH B ITPOEKTE

6) 0030p 1 aHaNU3 TMHAMUKUA U3MEHEHUH B IPOEKTE

B) 3aKJIIOYUTEIBHBIH OTIET O (haKTHISCKUX N3MEHEHHMSX B IIPOEKTE

T') KOPPEKTHPYIONIHE ACHCTBHUS

Kitrou

| a6rs |

Bropoii 3Tan (IpoABUHYTHII YPOBEHB) — MOKa3bIBaeT ChOPMHPOBAHHOCTH MOKA3ATeNsI KOMIETEHIHN «YMETh»: BBINOJIHATH MOHUTOPHHT
MPOIECCOB PeATN3ANUH NMPOEKTA; ONMpeAessiTh IeJieBble MOKA3aTeJH PeaTH3ali MPOeKTa; HHAHKATOPHI €ro YCIENIHOCTH; BBISIBIATH
NPUYHHBI OTKJIOHEHUIH IIPOEKTA 10 CPOKAM, pecypcaM U KayecTBy.

3agaHusA OTKPBITOrO THINA (BOMPOCHI /JIsl ONIPOCa):
Kakue hakTopsl HEOOXOAMMO YUUTHIBATh B TPOLIECCE MPHHATHS PELICHHS O pealu3alliid HHBECTUIIMOHHOTO TPOeKTa?
Kak Ha3pIBaeTCss BpeMEHHOU MPOMEXKYTOK MEK/Ty Ha4aJIoM peai3alii 1 OKOHYaHHEM MpoeKTa?
3. Kak HaspIBaeTcs OpraHusalMOHHass CTPYKTypa YIIpaBJICHHSA IIPOCKTaMH, IPUMEHAEMas B OpraHU3aluigX, KOTOPLIC IIOCTOSHHO
3aHUMAIOTCA peanmauneﬁ OJITHOI'O MJIM HECKOJIBKHX HpOCKTOB?

N

4. TIpoekT, 3aKa34uK KOTOPOrO MOXKET PEIINTHCS YBEIHYUTh €r0 OKOHYATENHHYI0 CTOMMOCTh 10 CPAaBHEHHIO C IMEPBOHAYATIHHOM,
SIBIISICTCSL:
5. MeTtox 0CBOEHHOI0 00beMa JaeT BO3SMOXKHOCTD:
Kiroun
1. MHISIMI0, PUCKH, aJIbTePHATHBHBIC BAPUAHTHI HHBECTHPOBAHHUS
2. JK¥3HEHHBIH MK TIPOEKTA
3. Bceobuiee yrpapiieHHe IpoeKTaMu
4. Kpatkocpounbsim
5. BbIsIBUTB, OTCTaeT WM ONEpEkKaeT pealn3alysi NPOeKTa B COOTBETCTBUH C IpadUKoOM, a TaKkXkKe IOJCUUTATH Iepepacxom
WJIM SKOHOMHIO MIPOEKTHOTO OojKeTa

Tpetnii 3Tan (BHICOKHI ypOBeHb) — MOKa3bIBaeT C(hOPMHUPOBAHHOCTH MOKA3aTe/si KOMIIETEHIIHH «BJIAJeTh»: HABBIKAMH MOHHTOPWHIA
NPOIECCOB PeaM3alMH NMPOEKTA; HABBIKAMH ONpeiesIeHNs eIeBbIX NMoKa3aTesell M0 MPOeKTy; HABBIKAMH KOHTPOJS 3(()eKTHBHOCTH
peaM3aly NPOEKTa, Pa3padoTKH KOPPEKTHPYIOLIMX MepPONPHATHIA.
IIpakTHYeckue 3a1aHUS:
1. Yersepo pabounx orpadoranu 3a 1 nexany 256 4-yacoB. 1 pabounii - m3roromi 118 Buma A

2 pabouwnii - uzroroBuia 96 neraneii B

3 pabouwnii - usrorosui 32 aeraieit C

4 pabouwnii - 256 neraneit D

3a 2 nexany oHHM Takxke oTpabortanu 256 yaco. [IpOM3BOAUTENBHOCTD MEPBBIX TPOMX HE M3MEHMWIACH. YeTBEpPTHIH paboumii MpOU3BeE

384 neramu. OnpenenuTh: KaK yBEINYMIACh TPOU3BOUTEIBHOCTD TPY/1a BCel Opurazsl.



2. 3a22 pabouux JHs MPOILIOro Mecsia Opuraaa u3 8 4enoBek npoussena 564 nerand Buaa A (HOpMa TpyI0€MKOCTH u3rotoBiieHus 0,5
qaca), 2118 neraneit Buma B (0,25 waca), Buga C - 1400 mr. (0,2 waca), u 959 - D (?). Pabotamu co CTOHIpOLEHTHOH
TIPOU3BOAUTENBHOCTHIO. [Tocie aToro Opuragy MOKUHYIH IBa pabOTHHKA. 3a CIEAYIONIYIO IATHAHEBHYIO Pabodyro Heemo Opurana
npoussena 140 neraneit A, 508 neraneit B u 355 neraneit C Onpenenutsb: KaK U3MEHUIACh IIPOU3BOAUTEIBHOCTD TPYla paOOTHUKOB
B OTy HEJEIO.

3. Bpuranoii 3a 21 pabouuii neHs mepBoro Mecsma Obum m3rotoBieHsl: 2000 BanoB, IpH HOpME TPYAOEMKOCTH m3rotoBieHus 0,25
yenoBeko-uaca; 1400 wectepeH, npu HopMme Tpyaoemkoctd 0.45 4-uy;1500 kpsliek peaykTopa, nmpu HopMme Tpynoemkocta 0,3 u-
4;1000 xpoHmTeitHOB, Ipu HOpMe TpymoeMmkocTH 0,1 4-u. Bo BTopoMm Mecsie Oblia BHeIpeHa HOBas TEXHOJOTHS, ITO3BOJIIONIAS
TIOBBICUTD IIPOM3BOANUTEILHOCTS H3TOTOBIICHUS BaJIOB Ha 25%, U H3TOTOBIICHUS KpBIIEK pexykTopa Ha 20%. Taxum o6pa3om, HOPMBI
TPYZAOEMKOCTH W3MEHHIIMCh. Bpurasy MoKWHYJ OJUH pabOTHHK, HO 3a 20 JHEH BTOpPOro Mecsia ObLJIO M3roToBJIEHO: BasioB-2500;
mectepeHok - 1000; xpsimek pexykropa - 2000; kponmTeiiHoB - 1340.0npenenuts: Kak N3MEHWIACH IPOU3BOAUTENIHHOCTS TPY/Ia 32
BTOPOH MecsiLl.

4.  BbI cenUaNKCT 10 YIPABICHUIO, WIEH KOMAHJbI [0 OPraHM3allid M IIPOBEICHHUIO KAJPOBOrO ayIuTa B OJHON U3 OpraHM3aLuil
TIOTPEOHUTENBCKON KOOIepaIliy, 2 UMEHHO, Ha HeOOIbIIOM KOHCEPBHOM 3aBOJie, 3aHIMAIOIIEMCs ITepepaboTKoil oBomel 1 GppyKTOB.
Ha npennpusitun pabotaer 80 wemoBex M3 HUX 25- YHpaBICHIBI M CIEIMAINCTHI, OCTalbHble — paboume. B mocnemHme romsl
MPENPUATHE CTAJIO TEPSATh KOHKYPEHTOCIOCOOHOCTh M3-32 HEJOCTATOYHOIO Ka4ecTBa BBIITYCKaeMOil HPOLYKIHU U HE BO3MOXKHOCTH
ee pealM3ali Ha HACHIIIEHHOM IOJOOHBIMH TOBapaMH pBHIHKE. PyKOBOJICTBO MpENNPUATHS INPUHSIO pENIeHHe O
IIMPOKOMACIITA0HOM BHYTPCHHEM HCCIIE[IOBAHUHU C IIEIBI0 BEIIBICHHS IPUYUH TAaKOH CHTYallM M IPHITIACHIO CIICIUATHUCTOB UL
MPOBEPKH PAa3HBIX HANPABICHUN JEATENBHOCTU INPEINPUATUS, B TOM 4HCIC W II0 YHPaBICHHIO mepcoHansoM. Ompenenure
HampasieHne Bamelt paboTsI 1 OCIeR0BATENIBLHOCT Bamix neficTBui.

5. IlpuBenute apryMeHTHI IPOTUB TOTO, YTOOBI IOTPEOHOCTH B paOOTHHKAX MOKPHIBATH 3@ CUET CBEPXYPOUHOH pabOTEL
Kiroun

1. 1 nekana: 118 +96 + 32 + 256 = 502 nerany, 2 nexana: 118 + 96 + 32 + 384 = 630 neraneii. [IponsBoauTeIbHOCTD
Opuransl: 1 gexkana: 502/256 = 1,96 wir./uein.-yac 2 nekana: 630/256 = 2,46 wir./gein.-uac. [Ipou3BOAUTENBHOCTD TPY/Ia BCE
Opwura/ibl BO 2 JIeKajie 110 CpaBHEHHIO ¢ 1 jexaioi yBennymiaach Ha 2,46 — 1,96 = 0,5 wT./4en.-yac.

2. O0111ee KOJIMYECTBO MPOM3BEACHHBIX aetaineid: 564 + 2118 + 1400 + 959 = 5041 wt. [TpousBoauTenbHOCTH Tpyaa: 5041/8 =
630 wt./9en. CpeaHsis HejebHask IPOU3BOAUTEIBHOCTD B 3TOM Mecsle cocrasisuia 630/4 = 157,5 wt./4en. O6uiee
KOJIMYECTBO NMPOU3BEAEHHBIX aeTaneii: 140 + 508 + 355 = 1003 wt. [IpousBoauTeabHoCcTh TpyAa: 1003/6 = 167 wir./ge.
CreioBatelibHO, HeJIebHAsI IPOU3BOAMTEIILHOCTD TPY/Ia BO3pocia Ha 9,5 mT./4en.

3. 1 mecsi: 2000 + 1400 + 1500 + 1000 = 5900 wt. 2 mecsam: 2500 + 1000 + 2000 + 1340 = 6840 mwrt. Paccunraem
Tpyno3atpatsl: 1 mecsi: 2000%0,25 + 1400%0,45 + 1500*0,3 + 1000*0,1 = 1680 uwen.-uac 2 mecsi: 2500%0,2 + 1000*0,45
+ 2000%0,25 + 1340*0,1 = 1584 uen.-yac PaccumraeM NpOM3BOAMTENBHOCTh Opuraael: 1 mecsi: 5900/1680 = 3,51
mt./9en.-qac 2 nekana: 6840/1584 = 4,32 wt./gen.-4ac Takum 06pa3oM, MPOU3BOAUTENBHOCTh TPYAa BCell OpHraabl BO 2
JIeKaJie 10 cpaBHEHMIO ¢ 1 jiekanoit yBennumiack Ha 0,81 1T./49en.-yac.

4, B cdepe ynpasieHus MEepcOHAIIOM MOKHO BBIICJIUTh HECKOJIBKO HANPABJICHHUH JESATEILHOCTH 10 ONMCAHHOW B 3ajaue
npobieme. [l mpeoJosieHHss BO3HHKIIErO KpU3Mca HEOOXOJMMO MPOBECTH IHATHOCTUKY KAaJPOBOTO MOTEHI[HAA
OpraHM3alyi, pa3paboTKy CTPATErHMd PEOpPraHU3alMid MW KaJPOBBIX MPOrPaMM MOIJICPIKKH PEOPraHU3aliy, COKpAICHHE
MePCOHaa, MOBBIICHUE MPOU3BOJUTEIIBHOCTH TPYH, pa3pelieHne KOH(GIMKTOB. T.K. MPEANpUsITHE HAXOAUTCS B CTaJUH
criajia TPOM3BOACTBA — BXOAUT B KPU3UCHYIO (a3y, TO KOHGIMKTHI Ha 3aBoje HeM30eXHbI. B JaHHOM ciiydae, MOXHO
paboTarte MO TAKUM HAIPABJICHMSAM, KakK poTanus kajapo: OImpejieneHne COOTBETCTBHS COTPYAHHKOB 3aHHMMAacMbIM
no3uimsM. Ha oCHOBe (hakTHUECKHMX pe3yJIbTaToB pabOThl M CYyOBEKTHBHOTO MHEHHS PYKOBOJICTBA BO3MOYKHO BBISIBHTH
paboTHUKOB, 3aBenoMO HEI(D(MEKTUBHBIX HA JaHHBIX JOJDKHOCTAX. [laynee, pyKOBOJCTBO pEIIAET, YBOJUTH 0CO00 He
3((GEKTUBHBIX COTPYIHUKOB, OOYUUTh MX JIMOO OCTAaBUTh HA MPEKHEM MECTE C MOHMKEHHEM B JIOJDKHOCTH/ Ha TOH ke
JIOJDKHOCTH. BO3MOKHO, CIIEIMANUCTBl M yNPABJICHIIBI BJIAJACIOT YCTApEBIIMMH 3HAHUSMH TI0 CBOCH crienualbHOCTH. B
TaKoM CJydae, 3aBOJy MOYKET TIOMOYb MPUHATHE PELICHUS O HATPABICHHH OTPEACICHHBIX PAOOTHHKOB Ha oOyuenne. Ha
OCHOBE JIaHHBIX O Haubojiee TPYAHBIX M TEPCHEKTUBHBIX JUIS Pa3BUTHS JIAHHOTO COTPYAHHKA OOJIACTSX IMPH YCIOBUH
3(hGEKTUBHOCTH ISl pabOTOIaTElsl, MPUHUMACTCS PEIICHHE O HAITPABJICHUH COTPY/IHUKA Ha MepeoOyUYCHHUE.

5. CaepxypouHasi paboTa: nepeyToOMIICHUE, BbI3BAHHOE MOCTOSHHOI CBEPXYpOYHOW pPabOTOW, MPUBOJUT K XPOHUYECKOMY
CTpeccy M Pa3sBHTHIO IICHXOJOTHYECKHX M HMHBIX 3a0oneBaHuid. CBepxypouHyto padory corimacHo TK P® HeoOxommmo
OIUTAYMBATh B IIOJITOpa — [JBa pa3a BBINIE, YeM OOBIYHYIO (B 3aBHCHMOCTH OT BHAA PabOTHI). MCIOJIBb30BAHHE YCIyT
TPY/AOBBIX areHTCTB: areHTCTBA HE 3HAIOT B JIOJDKHOI Mepe creruuKy MpeApHsTHs U JOBOJIBCTBYIOTCS KPUTCPHUSIMH,
BBIIAaHHBIMU caMoil opraHu3anueil. Takum 00pa3oM, OHH MOTY IPOIYCTHTH Ha COOECEIOBaHHE YeNIOBEeKa, KOTOPHIH He
MOAXOJUT TIPEAIIPHATHIO, YTO 3aHUMAET BPeMsI PYKOBOIUTEIS, JTNO0 HA000POT, OTKA3aThCs OT YeTIOoBeKa, KOTOPBI XOTSI 1
He TIOANajgaeT I10J KPUTEpHH, BbIJAHHBIC OpraHM3alUel, HO KaK pa3 sABISIETCA TeM CIEILMAIMCTOM, KOTOPBIA HysKeH
IpeIpusTHIO. Vcrons30Bane BpeMEHHBIX PaOOTHHKOB: 3aHUMaeT BpeMsl Ha HaiM, 00ydeHHe COTPYIHHKOB cHelH(pHKe
JIeSTeIbHOCTH HMEHHO JTOH opranm3anuu. YenoBek Kakoe-TO BpeMs aanTHPYeTCsl K HOBOMY MeCTy paboTEI, Iocie 4ero
Ha/I00OHOCTh NPENPUSITHS B HEM OTIaaeT. ITO cTpece Juis pabOTHUKA M HEYJI00CTBO VISl CAMOTO TPEIPHSATHS.

YK-3.1 Pa3padaTbiBaeT KOMAHAHYI0 CTPATerHI0 MO padoTe KOUIEKTHBA YYHTHIBAsi HHTEPEChl, 0COOEHHOCTH IOBeJIeHHS W MHEHUs
(BKJIIOYAsi KPUTHYECKHE) JII0AeH ¢ KOTOPbIMH PadoTaeT / B3aUMO/eiiCTBYeT, B T.4. MOCPEACTBOM KOPPEKTHPOBKHU CBOMX JeiiCTBHUI.

IepBblii 3Tan (IOpOroBoii ypoBeHb) — MOKa3bIBaeT c()OPMHPOBAHHOCTH MOKA3aTeJls KOMIETEHIHHM «3HATb»: CHOCOOBI M METOIbI
YHPpaBJIeHUs NEPCOHATIOM

TecToBble 3a1aHNSs 3aKPBITOr0 THHA

1.  YnpapiieHHe NEPCOHAIOM — ITO: (BHIOEPUTE OJMH BapUAHT OTBETA)
a) IeATeIbHOCTh OpPraHU3alluK, HalpaBieHHas Ha 3()(EKTUBHOE UCTIONb30BaHUE JIIOAEH (IIepcoHana) Ui TOCTHKEHHS 1IeIei OpraHu3aluu
6) MHOrOacHeKTHBII Iporece, OT 3G (HEeKTHBHOCTH KOTOPOTO 3aBUCHUT YCIICLIHAsI IEATeIEHOCTD JII000ro cyObeKTa BeJeHHs X03sHCTBa
B) LIEJCYCTPEMIICHHAsS IESTENbHOCTh PYKOBOAUTENCH BCEX YPOBHEH YHPABICHHS OpraHH3allU M PabOTHHKOB CTPYKTYPHBIX IOJpa3/ieiIeHHUi
CHCTEMBbI YIIPABICHHUS IEPCOHAIOM
T) CCTeMHast paboTa C epCOHAIOM

2. CocraBisiiolue CHCTEMbI YIIPABJIEHUsI MEPCOHATOM: (BBIOCPUTE OJIMH BAPHAHT OTBETA)
a) Ka/ipoBasi MOJIMUTHKA, II0A00p TIepCOHaIa, PacCTaHOBKa KaJpPOB, OL[CHKA [EPCOHANA, 00ydeHHe TepcoHaa
©6) kaJpoBast IMOJINTHKA, TOA00P NMEPCOHANA, CTHIIbL PYKOBOJICTBA, OIICHKA NIEpCOHalIa, 00ydeHHe MepcoHaa
B) KaJpoBasi MOJIMTHKA, aTTECTALNs KaJPOB, PACCTAHOBKA KaJPOB, OIICHKA IEPCOHAIA, 00y4CHHE [IepCoHaa
T) Ka/ipoBasi MOJIUTHKA, IIOAO0P IEPCOHAIA, CAMOMEHEKMEHT, OLICHKa IIEPCOHaa, 00y4eHHE ITepcoHana

3. MeTonb! ynpasJieHusl TEPCOHAIOM: (BEIOCPUTE OJJMH BapHAHT OTBETA)



a) aIMMHUCTPATUBHbIC, SKOHOMUYECKHE, COLIUAIBHO-TICUXOJIOTHYECKHE
0) aAMHHHICTPaTUBHBIC, JKOHOMUYCCKHE, ICUXOIOTHIECKUE
B) aIMHHUCTPATUBHBIE, YKOHOMIYECKHE, COLUATbHEIC
T') aIMUHUCTPATHBHBIC, SKOHOMUUYECKHUE. , COLIUATEHO-TICUXOJIOTMYECKHUE, IeMOKPaTHIECKHIE
4.00mue GpyHKIUH YIPaBIeHus: (BbIOCpHTE OAUH BapUAHT OTBETA)
a) IIaHUPOBaHUE, OPTaHU3alNs, PEryIHPOBAHNE, KOHTPOIIb, KOMMYHHKAIHS
0) IIaHUpOBaHUE, OPraHU3aLHs, PEryJIMPOBAHNE, KOHTPOIIb, KOMMYHHKALIHs, MOTHBALMSL
B) IUTAHUPOBAHUE, OPTaHU3AIHs, HOPMHUPOBAHNE, KOHTPOJIb, KOMMYHHUKAIIHS, MOTHBAIIUS
T) IUIaHUPOBAaHUE, PETyINPOBaHUE, KOHTPOIb, KOMMYHHUKAIIHS, MOTHBAIINS
5. Ilepconaut - 310 : (BbIOEpHUTE OMH NPABHILHBINA OTBETA)
a) JIMYHBII COCTaB OPTaHU3AIMH, BKIIOYAIONIHII BCEX HAeMHBIX PaOOTHHUKOB, a Takke pabOTAIONMX COOCTBEHHUKOB U COBJIA/IETBIEB
6) colManbHO-Y)KOHOMUUECKAsl KaTETOPHS, BRIPAXKAIONIAs COIMAIBHYIO OOIIHOCTh PAOOTHUKOB KOHKPETHOTO MIPEAIPUITUS
B) BECh JIMYHBIA cocTaB pabOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHu3alued Kak OpUAMYECKUM JIMIIOM B
OTHOIICHHSX, PETYIUPYEMBIX JOTOBOPOM O HaiimMe
T) paboune U ciTy Kall[iie OpraHu3aIuu
Kiroun

SN
e | =

6. IIpouuTaiiTe TEKCT H YCTAHOBHTE MOCJIENOBATeJbHOCTH. Iloc/ienoBaTe bHOCTD IeiiCTBHIl MO aHAIN3Y H PeryJIHpOBaHUIO
KOMMYHHKAIU MPU BbINOJHEHHH MPOEKTA.
a) aHanu3 QYHKIIMOHUPOBAHHS CUCTEMbI KOMMYHHKAIIMH TT0CIIC BHECCHHUS] HEOOXOIUMBIX U3MEHEHUIT
0) aHaJIN3 3aIPOCOB HA BHECEHHE U3MEHEHUI
B) aHanu3 cOOEB M HAPYILICHHI PH 00ECTICYCHHH YIACTHUKOB MMPOEKTa HeoOX0auMon nHdopMariei
r) MHPOPMHUPOBAHUE YYACTHUKOB O BHECCHHBIX H3MEHECHHSX
Koy

| Balr

Bropoii 3Tan (mpoaBHHYTHI ypoBeHb) — NOKa3biBaeT C(OPMHPOBAHHOCTHL MOKAa3aTelsl KOMIETEHIHH «yMeThb»: pa3padaTbiBaTh
KOMAaH/IHYI0 CTPaTerui0 Mo padoTe KOJJICKTHBA YYHTbIBasi MHTepechl, 0COOCHHOCTH NMOBEJCHUS M MHEHHUS (BK/II0Yasg KPUTHYECKHE)
JI0fieii, ¢ KOTOPBIMH padoTaeT / B3aNMO/IeiiCTBYeT, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOMX A€l CTBHIi

3agaHus OTKPBITOro THIA (BOIPOCHI 1151 ONIPOCA):

1. HanexHbli IpU3HAK yCIEIIHBIX KOMaH]I.

2. JlelicTBHs, KOTOpBIE HaNpaBJICHbI HA MOBBINICHHE YPOBHS d()(MEKTHBHOCTH PabOTHl COTPYAHHUKOB UL JOCTIDKEHHS OINpeNeIEHHOM

e

3. VmpaBieHne, KOTOpOe, ONHUPAsCh Ha 4YEJIOBEUECKHH IIOTCHIMAN, OPHUEHTHUPYeT OpraHW3aluio (IpelnpusTHe) Ha THOKoe
PETYJIMPOBaHHE CBOETO IIOBEACHUS JUIS JOCTIDKEHHSI KOHKYPEHTHBIX IPEHMYILIECTB Ha PBIHKE U eNIei B JOITOCPOYHOM IIepHOJe, Ha3hIBaeTCs.

4. Pa3paboTka HOBOTO IITATHOTO PACIUCAHUS, JOJDKHOCTHBIX HHCTPYKLMH, BHYTPEHHUX JOKYMEHTOB U IIPABUII, TI000P MEPCOHANA MO

KOHKPETHBIE BHABI pa0oT, aJanTanys IepcoHaia, pa3padoTKa HOBBIX IPHHIUIIOB OLEHKH KaHAWIATOB U paboT, MOBBINICHHE KBATH(HKALIN
CIIEIMAINCTOB ¥ MEHEPKEePOB, pe)OpMHUpOBaHNE CTPYKTYPHBIX IOJPa3eeHNUH, IIIaHNPOBaHUe IIOTPEOHOCTH B MEpCOHANIe 0 HEOOXOAUMBIM
(meuuuTHBIM) TIPOdECCHIM; aKTHBHAS TTOJIUTHKA TPHUBJICYCHHS MPO()ECCHOHATIOB, HA3BIBAETCS

5. HedopmanbHblii monck, ydeOHbIe 3aBeieHUs, JOYESPHHUE NMPEANPUATHS, CIHCKH OKHIAHHS, TOCY[apCTBEHHBIE IIEHTPHI 3aHATOCTH,
YaCTHBIE areHTCTBA [0 HAMY, CAMOCTOSTENBHBIN MOUCK — TO:
Kioun
1. HanexHsIM NpH3HAKOM YCIIENIHBIX KOMaH]| SBISICTCS CIIOCO0, TPU ITOMOIIH KOTOPOTO WIEHHI KOMaHIBI CaMH BBIOHPAIOT

00513aHHOCTH U POJIN, COOTBETCTBYIONINE JINMYHOCTHBIM Ka4€CTBaM U CITIOCOOHOCTSIM.

PopmMHpOBaHHE KOMAHIbI

CTpaTeI‘H‘ICCKOC YHpaBJICHUE IIEPCOHATIOM

2

3.

4. OTKpBbITask KaJIpoBasi MOJUTHKA

5 BHenHHe HCTOYHUKH NPHUBIICUYCHHUS IIEPCOHANIA

Tpernii 3Tan (BHICOKHIi ypOoBeHb) — NOKa3biBaeT CHOPMHUPOBAHHOCTHL MMOKA3aTEAs KOMIETEHIHH «BJIAJeThb»: MeTOJaMM HAay4YHO-
HCCJIeI0BATEIbCKOM AesITeIbHOCTH
IIpakTHYeckne 3aanus:

1 Bel HenaBHO pa0oTaeTe HAYaJIBLHUKOM OTAENA MPEIIPUSATHS (HAa STy JODKHOCTh IEpelnId W3 JPYroi
opranmsanuu. Eme He Bce Bac 3Ha1oT. [lo o6eeHHOTO IepephiBa aBa 9aca. Vs o Kopuaopy, Bbl BUAUTE TPEX padoUYHX BaIlero
0TJIeNIa, KOTOPBIE O YEM-TO OXKMBIICHHO OecellyloT M He 00pallaroT Ha Bac BHUMaHus. Bo3Bpamiascs uepe3 20 MHHYT, BUIUTE TY
)K€ KapTHHY.

ITocmanosxa 3a0auu. Kax BbI ces moBenere?

- OCTaHOBHUTECh, JaJNTE MOHATH PabOYNM, YTO BBl HOBBI HAYalIbHUK OT/ENA. 3aMETHTE, 4TO Oecela X 3aTsSHy/Iach U mopa OpaTbes 3a
JIeIo;

- CIIPOCHUTE, KTO MX HEMOCPEACTBECHHBIN HauaJbHHK, BBI30BETE €ro K ceOe B KaOHHeT;

- CHayaja MOMHTEPECyHTeCh, O YeM HJET PasrOBOp, MOTOM IPEICTABUTECH M CIPOCUTE, HET JIM y HUX KaKMX-IMOO MPETeH3HH K
angmuHHcTpanuy. [locie 3Toro npeuiokuTe NPOUTH B OTAEN Ha pabodee MecTo;

- TIPEXJIe BCEro MpeICTaBUTECh, OMHTEpECyeTech, Kak 00CTOAT Jena B X Opuraje, Kak 3arpyeHbsl paboTol, 4To MemaeT paboTath.
Bo3bMeTe 3THX pabovuX Ha 3aMETKY;

) CBOM BapUaHT OTBETA.

2. Bam HermocpeIcTBeHHBIH HaUaIbHIK, MHHYS Bac, JaeT CPOUHOE 3a7aHue BalleMy OJINHEHHOMY, KOTOPBII yxKe
3aHAT BBIIIOJIHEHUEM JIPyTrOro OTBETCTBEHHOT'O 3aaHus. BbI U Balll HAaYaIbHUK CUUTAETE CBOU 3a]Ja4l HEOTIIOKHBIMHU.
Bri6epute HanboIee TPUEMIIEMBIH 1711 BAC BApHAHT PEIICHHS.
- He OTpuIlas 3aJady HadaJlbHUKA, Oydy CTPOro IPHICPKUBATHCS NODKHOCTHOH CyOOpAMHAINH, IPEII0KY HOAYNHEHHOMY OTIOXKHTH
BBITIOJTHEHUE TEKYIEeH paboTHI.
- BCE 3aBUCHT OT TOr'0, HACKOJIBKO JJIsl MEHSI aBTOPUTETHBINA HadyaJIbHUK.




- BBIpakKaeTcsi MOAYMHEHHOMY CBOE HECOTJIacHe C 3aJ[aHHEM HavallbHHKa, NPEeIyNpexy ero, 4ro BIpPEIb B MOJOOHBIX CiIydasx Oymy
OTMEHSATb 3aaHHs, IOPYICHHBIE eMy 0e3 COTTIACOBAHHS CO MHOIL.

- B mHTepecax mena npeoKy NOAYMHEHHOMY BBIIOIHUTE HAYaTyIo paboTy.

OtBet o0ocHyiiTe.

3. Mexnay AByMs BallUMU IOJYMHEHHBIMH BO3HHK KOH(UINKT, KOTOPBIH MeNIaeT UM ycCHemHO paborars. Kakaslii W3 HUX B
OT/IENIBHOCTH 00pAIaICs K BaM C MPOCHhOOi, 4TOOBI BBl pa300pauch U MOAIEPKaId ero Mo3uLHIo. BeiOepuTe cBOM BapuaHT MOBEACHHS B 3TO
CHUTYalliH.

- 51 IOJDKEH NIPeKPaTHTh KOH(IMKT Ha paboTe U PEIIHTh KOH(INKTHBIE CUTYaIUH - 9TO HX JIMYHOE JEJI0.

- JIy4Ille BCETO IOIPOCUTh Pa300paThes B KOH(IIUKTE Npe/icTaBuTeNeil 00IECTBEHHBIX OpraHU3alHii.

- IPEX/Ie BCETO JIMIHO MOIBITAThCS pa300paThesl B MOTHBAX KOH(IIMKTA M HAHTH IPUEMIIEMBIi 1711 000UX CIIOCO0 IPUMHPEHUSL.

- BBIICHUTH, KTO M3 WICHOB KOJUICKTHBA CIIyXXHT aBTOPHTETOM I KOH(IMKTYIOMINX, U TOMBITATECS Yepe3 HEero BO3JCHCTBOBATH HA
9THUX JIofei.

OtBet 00oCHyiiTe.

4.Bam mpenocraBieHa BO3MOXHOCTh BbIOpaTh cebGe 3amecTurens. ECTh Heckonbko KaHAuaaTyp. IIpeTeHIeHThl OTIHYAIOTCS
CIIeTYIOIMMH Ka9eCTBAMH.

- IIEPBEII CTPEMHTCS TIPEXKE BCETO K TOMY, YTOOBI HaNaIUTh JOOpOKeIaTeIbHbIe TOBAPHIIECKUE OTHOIICHNUS B KOJUIEKTHBE, CO3/1aTh Ha
paboTe aTMOC(epy B3aMMHOIO JOBEPUS U JIPY’KECKOrO PAaCIOI0KEHHs, IPEIIOUNTaeT H30eraTh KOH(IMKTOB, HE BCEMU HOHHMAETCS IIPABHIIBHO.

- BTOpPOH 9acTO B HHTepecax AeNa HAET Ha OOOCTPEeHHE OTHOIICHHH «HECMOTpS Ha JIMIA», OTJIMYACTCS INOBBIIICHHBIM YyBCTBOM
OTBETCTBEHHOCTH 32 MIOPYYEHHOE JENI0.

- TpPeTHil HpeanodyuTaeT paboTaTh CTPOrO IO NpaBHIAM, BCErJa AKKypaTeH B BBIIOJHCHHH CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH,
TpeOoBaTeIeH K IO JYHHEHHBIM.

- 4YeTBEPTHIH OTIMYAETCS HAIIOPUCTOCTHIO, JINYHON 3aMHTEPECOBAaHHOCTBIO B pab0Te, COCPEOTOUCH Ha JOCTHIKEHNH CBOEH LIeIIH, BCEera
CTPEMHTCS JOBECTH AEJIO 10 KOHIIA, HE IIPUACT OOJIBIIOrO 3HAUYCHHsI BO3MOXKHBIM OCJIOKHEHUSM BO B3aMMOOTHOILICHHUSX C IIOAYUHCHHBIMU.

OtBer 00ocHYyiiTE.

5 Ilepeuncnute npodeccroHanbHble U TUYHbIE KPUTEPUH COBPEMEHHOTO PYKOBOJHTEIIS.

Kiroun

1. CHayJaJla MOMHTEPECYI0Ch, O YeM UJET PasroBOp, IIOTOM MPEICTABUTECH M CIIPOCUTE, HET JIM Y HUX KaKHX-ITH00 IpeTeH3uit
K agMuHucTpauuu. [locse 3Toro npeyioKuTe NpoiTH B OT/IE) Ha paboyee MecTo;

2. HE OTpuIas 3a7ady HavyalbHUKA, OyITy CTPOTO NMPHIEPKUBATHCS JODKHOCTHOM CyOOpIHHALINN, NPEIUIONKY NOTINHEHHOMY
OTJIOXKHUTD BBIIIOJHEHUE TEKYIEH pabOoThI.

3. MPEeKAEe BCEro JIMYHO MOIMBITATHCS pa3o0paTbcsi B MOTHBAX KOH(GIMKTA M HAWTH MPUEMIIEMBIH 1Usi 000HX Croco0
OPUMUPEHUSL.

4. TpeTHil ImpejnoyuTaeT paboTaTh CTPOrO IO MpaBHIaM, BCErJa AaKKypaTeH B BBIIOJIHEHHH CBOMX JOJDKHOCTHBIX
00513aHHOCTEH, TpeOoBaTeNeH K MOJYMHCHHBIM.

5. IIpodeccronanbHbIe KauecTBa PyKOBOIUTEIS:

®  BBICOKHI YpOBEHb 00pa30BaHMs, KOMIETEHTHOCTh B CBOCH chepe AesITeIbHOCTH, OBIT PaOOThI;
(] SPYAULIMS, IIXPOTA B3IJIA10B, 0a30BbIC 3HAHUS CMEXKHBIX IPO(ECCHii U OTpaciieii IPOU3BOJICTBA;
®  yMCHHE HAXOMHUTh U IPHMEHSTh Ha MIPAKTHKE HOBbIE METOABI PAOOTHI;

®  CcrmocOOHOCTH K CAMOCOBEPIICHCTBOBAHUIO, CTPEMIICHHE K MOJIYICHUIO HOBBIX 3HAHUIT U OMbBITA;

®  KPUTHUECKOE BOCIPUSITHE, yMEHHE [IEPEOCMBICIIMBATH HOBBIE (PAKTOPHIL.
JIMYHOCTHBIE KauecTBa PyKOBOJUTEIS:

®  aJeKBaTHas CaMOOILICHKA;

BBICOKHE aMOHIIHH, IIeJIeyCTPEMIICHHOCTE;

PELIUTENBHOCTh U HACTOWYHUBOCTB;

YPaBHOBEIIEHHOCTb, BHIIEPHKKA U CTPECCOYCTOHINBOCTS;
KOMMYHHUKa0eJIbHOCTb, TAKTUYHOCTh H yBa)KeHHE K IO JUHHEHHBIM;

TpeOOBATEIILHOCTH;

HOBATOPCTBO M KPEaTUBHOCTb.

YK-3.2 Ilpumensier 3¢peKTHBHbIE CTHIM PYKOBOACTBA KOMAHIOH ISl JOCTH:KEHHs IOCTABJIEHHOIl WleaM B T.4. pa3padarbiBas
MEPONPHUSATHS 110 JHYHOCTHOMY, 00pPa30BaTeJLHOMY U NPO(eccCHOoHaTEHOMY POCTY
IlepBrlii 3Tam (MOPOroBoii ypoBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTL IOKA3AaTeJsl KOMIIETEHUMH «3HATH»: CTHJIH PYKOBOICTBA
KOMAaH/I0ii.
TecToBbIe 321aHNsI 3AKPBITOT0 THHA
1.Pa3HOBMAHOCTH CTWISI yIpaBJieHns :( BEIOEPUTE OJIMH BapHAHT OTBETA)
a) IEMOKPATHYECKHIT; aBTOPUTAPHBII; TNOEpaIbHBIN, CMEIIAHHBIN
©6) aBTOPHUTAPHBII; CMEIIaHHbBIN
B) IMOEpaTbHBIH, 1eMOKPATHICCKHI
T') CMEIIaHHBIN, aBTOPUTAPHBIH, IEMOKPAaTHYECKHN
2. JIo3yHT 1eMOKPATHYeCKOT0 CTHJISI ypaBJieHus! (BbIOCPHUTE OJIMH BAPHAHT OTBETA)
a) OyzieM Bce penaTh BMecTe
0) *KIy BKJIaJ M HHUIIATUBY CO CTOPOHBI IO JUHHEHHBIX
B) KOJUIEra — 3TO TApTHEP, MM TOT, KTO BO3BMET BCE Ha ce0s
r) OyJIeM fieTaTh TO, YTO NMPUKAKET HAYaIbCTBO
3. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO (BBIOEPUTE OJIMH BapUAHT OTBETA)
a) IMPEKTHBHBII
0) KOJUIerHaJIbHbIH
B) (hopmanbHbIi
T') aHapXUYECKUH
4. JInbepanabHbIil CTHIb PYKOBOACTBA: (BBIOCPHTE OJMH BAPUAHT OTBETA)
a) MOTHBUPYET NOJYMHECHHBIX HA INIOAOTBOPHYIO paboTy
0) cTuMynHpyeT npodecCHOHAIBHEII POCT, CIOCOOCTBYET IPUOOPETECHUIO OITBITA M TBOPUECKHX YMEHHIT




B) HETaTUBHO BOCIIPHHHMAETCS OIBITHBIMU PAOOTHUKAMH

T) HE MOYKET TOJIePKATh JI0JIT0E BPEMsI IPOM3BOIUTEIHLHOCTD TPY/I.

5. Yto He XapaKTEepPHO /151 AaBTOPUTAPHOIO CTHJIA (BEIOCPUTE OJIMH BAPUAHT OTBETA)
a) 3 GEeKTUBHOCTH  CBOEBPEMEHHOCTh

6) BO3MOKHOCTB POCTa MPO(HECCHOHATN3MA Y HEOBITHBIX PAOOTHHKOB

B) OOJIBIIIASI BEPOSITHOCTD TIPUHSATHSI BEPHOTO PEIICHUST

T') CrIocoOCTBYET MPO(ECCHOHATIBHOMY POCTY BCeX pabOTHUKOB

Kiroun:
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IIpounTaiiTe TEKCT H yCTAHOBUTE COOTBETCTBHE
CTuib ynpaBJeHHs pyKOBOAUTENS] ONPENENIATCS CIeyIOMUMU XapaKTepHCTUKAMH

1.  JlemokpaTH4yecKHil a) pa3IH4Hble KOMOMHAIIMY OPHBEICHHBIX CTHIICH PyKOBOJCTBA

2. ABTOpHTapHBIi 0) KJIIOYEBbBIC PELICHUS IPHHUMAIOTCSI BMECTE ¢ KOMaHA0U myTéM o0cyxaenust. [locnennee
CJIOBO OCTAETCsl 32 PyKOBOAUTENIEM, HO OH MPHCIIYIINBACTCS] K MHCHHIO OOJIBIIMHCTBA 1
JIeUCTBYeT B HHTepecax KoMaHAbl. COTPYAHHK MOXKET CaM yCTaHABIMBATh CPOKHU BBITOTHEHUS
3a1a4 ¥ KOPPEKTUPOBATh NX. MOTHBALMS 3/1€Ch Yallle O3UTUBHAS: 32 XOPOLIYI0 paboTy
COTPYAHHKOB XBAJISIT, BHIIUIAYUBAIOT IIPEMUU U [OBBIIIAIOT

3. JlubGepanbHblit B) pELUEHUS IPUHUMAET PYKOBOAMTEb, JIEIAET 3TO OBICTPO U HE 00CYKIAET C [0 JUMHEHHBIMU.
COTPYAHMKH 3/1eCh BBICTYINAIOT TOJIBKO B POJIM HCIIONHUTENEH, a B KaUeCTBE MOTHBALIMU Yalle
BCEr0 IPHUMEHSIOT BBICOKHE 3apIUIaThl M HAKa3aHWs: BBITOBOP OT HAdyalbCTBa, MITpad) MM
YBOJIbHCHHE

4.  CwmemaHHbIN I') B KOMaH/Ie PaBHOINIPABUE, COTPYAHUKU CaMU CTaBST ce0e 3a/1auyl U ONPEAEIISAIOT CPOKH.
PykoBoauTeNs choKycHpoBaH Ha CTPATErHYeCKOM IUTAHUPOBAHUH, HAIIPABIISCT KOMAHIY.

B 1m1000it MOMEHT COTPYAHUKH MOTYT OOPAaTUTBCS K PYKOBOJUTEIIIO 3 COBETOM, KaK K KOydy
WM HACTaBHUKY. [Ipu nubepaibHOM CTHIIC PYKOBOJICTBA KayK/Iblil YICH KOMAH/IbI OLIyIIAeT
CBOIO IPHYACTHOCTD K CO3/IaHUIO Yer0-TO HOBOTO, PEaIU3yeT CBOI MOTEHIHAI, YAOBICTBOPSIET
OTPEOHOCTH.

Karou

1 2 3 4
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Bropoii 3Tan (IpoABHHYTHIN YPOBEHBb) — MOKA3bIBACT C(POPMHUPOBAHHOCTDH MOKA3aTEI KOMIETCHIIMH YMETb». PellaTh CUTYallHOHHbIE
3a/1a4M pa3IM4HOro THNA.

3agaHusl OTKPBITOrO THINA (BOMPOCHI 151 OIPOCa):
1. OtcyrcTBHE Wiy ciaadast pa3BUTOCTh CUCTEMBI 110/100pa MepcoHaia. DTo NPUBOAUT K paboTe ¢ HU3KOKBATU(UIMPOBAHHBIMU COTPY IHUKAMH,
YTO CHUKAET MPOU3BOJIMTENBHOCTD TPY/ia ¥ IIPHOBITs NPEANPHUSTHS, Ha3bIBACTCS:
2. Ilpomecc mpuCIIOCOOTICHUS MM H3MEHEHHs COOCTBEHHOTO MOBEICHMS PAabOTHHMKA K HOBBIM IPO(ECCHOHAIBHBIM, COLMAIIBHBIM WIIH
9KOHOMUYECKHUM YCIIOBHAM TPyZa Ha NPEANPHATHH, Ha3bIBACTCS:
3. YTBepikmaeTcs B 3aBepIICHUH (ha3bl HHUIMAIINK TTPOEKTA M 00513aTENbHO COAEPKHUT ONMCAHNE IeNel MPOeKTa, ero
OCHOBHBIX [TAPAMETPOB
4. OcHoBHas 11enb QYHKIIMOHNPOBAHHS COBPEMEHHOTO OTJIENA YIPABIICHNUS TIEPCOHANIOM TIPEJICTABIISET CO00iT
5. Tun conmanbHON TPYNIIBI, TPYNIA TPYIAIIMXCS, 0ObEIMHEHHBIX €IMHON ILIeIbI0, eIMHBIM JCHCTBHEM, OpraHN30BaHHAs,
obecrieyeHHast OpraHaMy YIpaBICHUs, TUCLUIUIMHBI 1 OTBETCTBEHHOCTH. DTO (hopMa colanbHONH OpraHU3aliy, TOCTPOCHHAs
Ha OOIIHOCTH MHTEPECOB M OTHOIIEHWH TOBApHINECKOTO COTPYIHMYECTBA M B3aHMMOIOMOINM ero uieHoB. Kak opranmsarms,
KOJITEKTHB PETYJIUPYETCs TUCIUIUIMHON U YIPABISAETCS PyKOBOAUTEISAMH, SBIISICTCS:

Kiouu
1. CuTyaIMoHHBIE TPOOIIEMBI B YIIPABJICHUH TIEPCOHATIOM
2. Apanrans mepcoHana
3. Konrenmus mpoekra
4. ObecrieueHne COOTBETCTBHSI KOJIMUECTBEHHBIX M KAUECTBEHHBIX XapaKTEPUCTHK MEPCOHATIA IENSIM JIESTENHHOCTH MPEIPHATHS
5. Kostexktun

TpeTuﬁ Tan (BBICOKlflﬁ ypOBeHb) — INOKa3bIBaeT C(l)OpMPlpOBaHHOCTl: noKasaTeJjid KOMIETCHUUN «BJIAAeTh»: METOAaM IVIAHUPOBAHUA
KOJIMYeCTBEHHOM M KauyecTBEeHHOI HOTpeﬁHOCTl/l B IIepcoHaJIe; crnocodoamMu pa3pa60TKu KOMAaH/IHOM cTpaTeruu.

IIpakTuyeckue 3aJanus:
1. IopexomeHayeTe JIM Bbl BHEPUTh KOMIIETEHTHOCTHBII TOJIXOJ] B YIIPABJICHHE YEJIOBEYECKUMU PECYPCAMHU B LIEJIOM U, B YaCTHOCTH,
UCIIONB30BATh €r0 Ha dTare OLEHKH IPHU MPUBJICYCHUH HOBBIX COTPYIHHKOB? OOOCHYHTE CBOI OTBET.
2. Heo6X0anMo COCTaBUTH OMIEPATHBHBIN IUIAH PA0OTH C IEPCOHATIOM B OPraHHU3AIlNH, T/Ie BbI paboTaeTe WITH MPOXOJUTE MPAKTHKY
3. HeoOxoauMo OmpenenuTs NPUOPHTETHOCTH 337ad, HAMCYCHHBIX PYKOBOIWTEIEM K INPUHATHIO PELICHUH MO JAeNIerHPOBAHUIO

TTOJTHOMOYUH.

4. IlpencraBbTe cebe CUTyaluio, IPH KOTOPOH B KOJUIEKTHBE, KOTOPHIM BBl pykoBomuTe, ecTh HeOpMAalIbHBIM IUAEP, KOTOPBIL
OJTHO3HAYHO ITBITACTCSI KOHKYpHpOBaTh ¢ Bamu 3a Biusinue. Bamm neiictus?

5. Chopmupyiite, Ha Bam B3risia, HauoOonee >GHEKTUBHBIA CTHIb PYKOBOJCTBA COBPEMEHHOTO PYKOBOJHTENS. BbInenure OCHOBHBIC
(yHKIMKM PYKOBOACTBA, TEXHOJOTMYECKUE ACHEKTHI, METOABl MOTHBALMH [IEPCOHANIA, IMyTH MPHHATHS YIPABICHYCCKHX PEIICHUIl U IpaBHiIa
CITy’KeOHOTO 3THKETA.

Kirouun

1. OIHUM U3 COBPEMCHHBIX IyTCH COBEPIICHCTBOBAHMS CHCTEMbl YIPABJICHHUS YCITOBCYCCKHMH PECYpCaMH BO BCEX KIIIOYEBBIX
Ou3Hec-mpolieccax, BKIIIOYAsl INPUBICUYECHHE MNEPCOHANa, SBIIETCS KOMIICTEHTHOCTHBIN MOaxod. KOMIETEeHTHOCTHBIH MOAXON
AKTHBHO HCIOJIB3YETCS BO MHOTHX YCIICHIHBIX opramsanusx. CerojiHs opraHu3al CUMTAIOT, YTO MEPCOHAT KaK CTPATETHYCCKUil
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aKTHB JOJDKEH 00J1aaTh MPEXKIE BCEro KOMIETEHTHOCTBIO — 3HAHUSAMM, HaBBIKAMH U MOJICIISIMH MOBEACHHS, HCOOXOIUMBIMH ISt
3G (GEKTUBHOTO BBHIOJIHEHUS PA0OTHI MO NPUHATHIM B OpPraHU3alMU CTAaHIApTaM JEATEIBHOCTH. SIIPOM KOMIIETEHTHOCTHOTO
MOJX0/[a SIBJISETCA MOIEb KOMITETCHIINI KaK HaOop KIIFOYEBBIX XapaKTEPUCTHK, TPEOYEMBIX ISl YCIIEIIHOTO BBIMOJHEHHS PaboThI
B TOH WJIM WHOM JOJDKHOCTH. IMEHHO 1MO3TOMY BHEIpEeHHE KOMIIETCHTHOCTHOTO IMOJX0Za B MPOLECC OLECHKH KaHIUIAaTOB OyIeT
€IMHCTBEHHO NTPABUJIbHBIM PEUICHHEM B JAHHOW CHTYyallUH.

2. Cxema pa3pabOTKH ONEPATUBHOTO IUIaHA C IIEPCOHAIOM BKJIIOYAET CJICTYOIIUE STAIIbL:
- cOop HH(pOpMALUH O TEPCOHAIE;

- OLICHKA BO3MOYKHOCTH PeaIH3aLiiH LEJIM KaJAPOBOr0 IUIAHUPOBAHNS;

- IJJaHUPOBAHHE MOTPEOHOCTH B IIEPCOHAIE;

- IUIaHUPOBAaHUE 00yUEeHHUS;

- IUJTaHUPOBAHHUE JIEIOBOM Kapbephl;

- IUTaHUpOBaHUE 6E30I1aCHOCTHU HEPCOHAA,

- IJJaHUPOBAHHUE PACXOJIOB Ha IIEPCOHAI,

- peryJsipHOE MPOBEACHIE KOHTPOJISL M OLICHKH [IepPCOHAIA

3. 1. PaGoTy TOJBKO Ha/l AEHCTBUTENILHO BaXKHBIMU M HEOOXOIMMBIMH 331a4aMHU.

2. Perienue 3a1a4 B COOTBETCTBUH C UX CIIOKHOCTBIO.

3. JIocTrXKEHHS HAMITYYIIMM 00pa30M IMOCTABJICHHBIX 1I€JICi B YCIOBUSAX CIOKUBIIUXCS 00CTOSTEIBCTB.
4. VIckiiroueHre 3a/1a4, KOTOPbIE MOT'YT ObITh BBIIOJHEHbBI JIPYTHMMH MCIIOJHUTEISIMH.

4. Heo6x0a1Mo mpoaHau3upoBaTh CUTYALHIO U MOHSTh, IOYEMY TaK MPOUCXOIUT. ECTh HECKOJIBKO BBIXOJIOB: IIPUBJICYb
He(OopMaIBHOTO JIHEepa Ha CBOIO CTOPOHY, IaB €My KaKOW-TO JIEMEHT ()OPMaTIbHOTO JINEPCTBA, YCHIIUTH CBOE BIMSHUE WITH
HCKPEIUTHPOBATh HEPOPMATILHOIO JIHAEpa (YTO HE OUCHb MOPSA0YHO, HO 4acTO (D (PEKTUBHO), OLIEHUTH IPYIIIOBYIO JUHAMHKY H
MIPOBECTH MEPECTAHOBKH B OTJIEIIC WIIM OpraHu3aiuu. Takxke BO3MOXKEH aHaJIM3 MOTHBAIMU HEGOPMAIBHOTO JIHIEPa U BO3JICHCTBHE
Ha KaKHe-TO MOTHBATOPBI, KOTOPhIE HE OBUIN YIOBJICTBOPEHBI K HACTOSIIEMY MOMEHTY, 4YTOOBI HEHTPAIN30BaTh €0 CTPEMIICHHE
JIOMHHUPOBATh

5. CTHb yNpaBJICHUS — 3TO COBOKYIIHOCTH METOJIOB, CIIOCOOOB, NPHEMOB BO3IEHCTBUS PYKOBONWTENS HAa ITOJUMHEHHBIX IS
JIOCTIDKEHHS Ieneil opranmsanuu. OH onpenenseT XapakTep B3aHMOOTHOIICHUH MEXy PyKOBOIHUTENIEM M ITOAYHHEHHBIMH. CTHIIb
YIpaBJICHUs BIMACT HA MOTHBALMIO IIEPCOHAJIA, YTO CKa3bIBAETCA HA pe3yJbTaTax padoThl. ['paMOTHBIN noa0Op CTHIIS MO3BOJISET
co3naTth (Q(EKTUBHYIO KOPIOPAaTUBHYIO KYyJIbTypy — CHCTEMY IIEHHOCTESH, HOPM IIOBEJCHHS B KOMIAHUH. [IpH BBHINONIHEHHU
TBOPYECKHX, HHHOBAIMOHHBIX HPOEKTOB A(M(HEKTHBEH IEMOKPATHYECKHH ITOJXOX, ITO3BOJSIOIMI IPOSBUTh HHULUATHBY U
CaMOCTOSATEIbHOCTh NOAYMHEHHBIX. [IpU BBINOIHEHUH KPYMHBIX JOJITOCPOYHBIX MPOEKTOB, TPEOYIOLIMX CIAKEHHOCTH OOJBIIMX
TpYII, TaKXKe ONTHMAJICH JIEMOKPaTHYECKHH CTWIb yIpaBieHWs. B nuHamMuuHbIX cdepax ¢ OBICTpoOH CMEHOH 3amad yMmecTeH
MHOepaNbHBIA MOAX0[, NAIOMIMIl ONEepaTHBHOCTh B IPHHATHU pemreHui. CrapTambl dd¢ekTiBHee paboTaroT NpH JIMOEepaIbHOM
ctwie. Ecim koMnaHust 3aHMMaeTcss PyTMHHBIMM 33/1auaMM, HE TPeOyHOLIMMHU TBOPYECTBA, Yalle NPUMEHAETCS aBTOPUTAPHBIN
HOAXO0J] Kak Oojee MOHATHBIN. B mpoekTax ¢ »KECTKUMH CpPOKaMH, OTPAHHYCHHBIM OIOKETOM YacTO TaKyKe HeOOXOIHM JKECTKHI
KOHTPOJIb.

VYK-3.3 IIpenBuaur pe3yabTaThl (MOCJHEACTBHSA) KaK JHYHBIX, TAK U KOJJIEKTHBHBIX JeiiCTBHIi 00/1aJasi HABBIKAMH NPeOI0JIeHUs
BO3HMKAIOUINX B KOMaH/le Pa3HOIJIACHI, CIOPOB M KOH(INKTOB HA OCHOBE Y4eTa HHTePecoB BceX CTOPOH.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIiBaeT COPMHUPOBAHHOCTH NMOKA3aTeJsi KOMMETEHIUH «GHATH»: BHIbl KOH(JIUKTOB H
CTpeccoB.
TecToBble 3a1aHNs1 3aKPBITOr0 THHA
1. K 3ranam koH}IMKTA OTHOCATCS: (BBIOCPUTE OJIMH BAPUAHT OTBETA)
a) IPeAKOH(INKTHAS CUTYaIMs; OTKPBITHII KOH(IUKT C HHIIMACHTOM, SCKAIAls H 3aBepIICHHE; MOCIEKOHGIHKTHBIN Mepuos
6) BO3HHUKHOBEHHE IIPOTHBOPEUHA, ATAIl IONBITOK CHIKEHUS HAIPSDKEHHOCTH, HapacTaHUe NIPOTUBOPEUUIL, pa3pelieHne KoHGINKTa
B) MHIMEHT, YCKaJAIHsl, IPHMHPEHUE
T) COrJIacOBaHUe, aJalTallus, HHIUICHT
2. Crparternsi KOH()IMKTHOIO IOBeJEHHs, KOTOpas COCTOMT B OTKa3e OT y4acTusi B KOH(UIMKTe C COXpaHEHHEeM HMeIOIIHXCs
NpOTHBOPeunii? (BEIOEPUTE OJJMH BapHAHT OTBETA)
a) n3beranue
0) AeHOHCAIHS
B) MeUaus
T') KOMIIPOMHCC
3. IIpoTuBopeYnsi Me:K/1y PABHBIMH 110 NOJIOKEHUIO CYyObeKTAMHU — 3TO KOH(INKT: (BIOCpUTE OZMH BapUAHT OTBETA)
a) TOPU30HTAIIBHBIH
0) MEeXTPYNIIOBOH
B) TIOJIMTHYECKHIT
T') S9KOHOMHYECKHI
4. Kpusnuc B KOH()INKTOJIOTHH MPeEICTABIsIET CO00ii: (BEIOSpHTE ONH BAPUAHT OTBETA)
a) TOUKY CTEIIeHN HapaCTaHUs OCTPOTHI KOH(IUKTA, IPH JOCTIKCHUN KOTOPOH CUTYyaIMs KapAUHAIBHO MEHSACTCS B CTOPOHY OTCTYILICHUS IHO0
MPIMEHEHHST CHIIBI
0) cOCTOSIHHE IMOIHOHATIBHOM pa3psaKu
B) HEaJEKBATHYIO AYMOIIMOHAIIBHYIO PEaKINIO Ha KOH()INKTOTEHHBIN (akTop
T') HepeLICHHBIE TIPOOIICMBI
5. IleperoBopsI Kak cnocod paspemeHnst KOHQIHKTA MPEACTABISIOT c000ii: (BBIOCpHTE OJMH BapUAHT OTBETA)
a) oOparleHue 3a MOMOIIBIO TPEThEH CTOPOHBI
0) o0s13aTenbCTBA, JAHHBIC YIACTHUKAMH KOH(IMKTA, O BOCCTAHOBJICHUIO MUPHBIX OTHOIICHHN
B) BBIIBIDKEHHE CBOMX TPEOOBAHUIH KaX0i U3 CTOPOH € OJJHOBPEMEHHOIT TOTOBHOCTEIO K KOMITPOMHCCY
T') KOMIIPOMHCC

Korouw:
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6. IIpounTaiiTe TEKCT M YCTAHOBHUTE COOTBETCTBHE.




CooTHecuTe pa3esbl IPOrpaMMbl U BOIIPOCHI pasjielia, ¢ KOTOPHIMU 3HAKOMSIT HOBHYKA.

Pazfiesl mporpamMmel Bomnpoc paszena, ¢ KOTOpbIM 3HAKOMSAT HOBHYKA

1. Oobree npencraBierne 00 | a) CimyxOa ObTa, MUTaHUs, IPABUIA HAPKOBKU aBTOMOOWIIS H T.J.

OpraHu3aLun

2.ITonuTHKa OpraHu3alu 6) VcioBHs HepeMeLICHHs, MPOABIKCHHS, KapbePHBI POCT, HCIBITAHHS, MPaBUIIA
BHYTPEHHETO PACIOpsi/Ka, TODKHOCTHAS WHCTPYKLHS, OLCHKH BBINOJIHEHHS PabOThI,
KaHaJIbl KOMMYHHKALMH | T.J1.

3. OxpaHa TpyJa U TEXHUKa B) [IpeaynpexieHne 0 BO3MOXHBIX yrpo3ax Ha NPOU3BOJICTBE, PABUIIA OXPaHbI TPY/Ia,
0e30macHOCTH CaHUTapHOHU M M0KapHOU 6e30MacHOCTH H T.JI.
4.OTHOLIECHUS B OpraHU3aLul r) [IpuHIMITBL KaJPOBOM MOJIMTUKY U 110100pa IepCOHaa, HaIllpaBJICHHAs

po(eCcCHOHANBHON MOATOTOBKH H NOBBILICHHS KBAIN(UKALNHY, TIPABUIIA TI0JIb30BAHUS
CpPeICTBAMH CBS3H, IPAaBHJIAa OXPAaHBI IPO(hEeCCUOHATBHON (KOMMEPUYECKOi) TAHEI 1
JOKYMEHTallUuK

5.Ycnyru 1) Llenu, 3anaum, Tpaauuy, HOPMBI, CTAHAAPTHI, IPOYKLHS U NOTPEOUTEINH, BUIbI
JesATeNbHOCTH, OpraHU3allMOHHAs CTPYKTYpa, HHPOPMAIIHS 0 PYKOBOICTBE

SanumuTe B TAONUILy BEIOpaHHBEIE OYKBEI 10 COOTBETCTBYOIIME IIH(ppaMu

1 2 3 4 5

r B 0 a

Bropoii 3Tan (NpoABHHYTHIN ypPOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKAa3aTedsi KOMIIETEHIIMHM «yMeTb»: HelTpaan3oBaTh
€Tpecchl H yperyJupoBaTh KOH(IHKTbI

3agaHusl OTKPBITOrO THINA (BOMPOCHI 151 OIPOCa):
1. Ilo KOMMyHHUKaTHBHO HAIIPaBICHHOCTU: FTOPU3OHTANIBHBIC; BEPTUKAIbHBIE U CMEIIAHHbIE; 10 IPHYMHE BO3SHUKHOBEHUS: O0BbEKTUBHBIE U
CyOBEKTHBHBIC; [IEIOBbIC, JITYHBIC U SMOLIOHAIBHBIC; COLIUAIBHO-TPYI0BbIC U BIIACTHBIE, 110 COCTaBY KOHMIMKTYIOIIUX CTOPOH:
MEXIIMYHOCTHBIE; BHY TPUTPYIIIIOBEIS; MEXXTPYIIIOBEIE IPEACTABISIET COOOI:
2. 3aIUTHBIC MEXaHU3MbI JINYHOCTH OT KOH(IUKTOB.
3. llenenanpaBieHHOE IEHCTBUE IO YCTPAHEHMIO (MHHMMM3ALMU) MPUYUH, KOTOPbIE MOPOIMIM KOH(IMKT, WIM HAa KOPPEKLHUIO IOBEICHHS
YYaCTHUKOB KOH(IINKTA, 3TO:
4. Metozp! ynpaBiieHus: KOHQIUKTaMH.
5. KoMmiuieke (pu3MYeCcKuX U IICHXOJIOTMYECKUX PEaKIIMi YeIOBEKa Ha CTHMYJIbI HIIK CTPECCOPBI B OKPYIKatolIel 00CTaHOBKE, Ha3bIBACTCS:
Kiroun:

Knaccudukanms KOHGIUKTOB

BBITeCHeHI/Ie; paloOHaJIU3aNs; ITPOCKIUS.

VYpaBieHne KOHQIHKTAMH

BHYTpUIMYHOCTHBIE, CTPYKTYPHbIE, MEKIMYHOCTHBIE; IIEPETOBOPBHI.

IS Bl IS I Lo

Crpecc

Tpetnii 3Tan (BLICOKHI YPOBEHb) — NOKa3bIBaeT C(HOPMHUPOBAHHOCTD NMOKAa3aTeJIsl KOMIIETEHIMH «BJIAJAeTh»: METOAAMHU HeliTpaau3auuu
CTPECCOB M YPeryJupoBaHusi KOH(PJIUKTOB

IMpaxTHyeckne 3a1aHus:
COTpyIHUK HOCTOSIHHO YKJIOHSETCSI OT OTBETCTBEHHOCTH, IIEPECIPAIINBAECT O TOM, KaK BBINONHATH TEKYLIyI0 paboTy, HO B MTOre BCE AeNaeT
BeCbMa HCIIOJIHUTENBbHO. COTPYIHUK paboTaeT B KOMIIAHHH OKOJIO HoJryroaa. YeM aTa cuTyanust MoxeT ObITh BEI3BaHa? Bamm neiicTus?
B kpymHOi KOMMAHHN CIOXUIACh TaKas CHTYyalls: PErMOHAIBHBIN OT/EN MPOJaX MIUTEIbHOE BPEMsl HaXOAHICS B OdHce, OTAENCHHOM OT
npyrux otaenoB. Otaen O0NbIIOi, TPO(hEeCCHOHAIBHO CHIIBHBIH, C OYeHb ONBITHBIM PYKOBOJHUTENEM. B Kakoif-To MOMEHT PyKOBOJCTBOM Beeit
KOMITAHHH OBLIO HPHHSTO PELICHHE O CIUSHUM M IIePeMENIeHNH BCeX OTAENOB B oOmmil opuc. BozHuk koH(GMUKT. OnpeneanTe HCTHHHBIE H
MHHMBbIE MO3HUIUH CTOPOH U NPEIOXKHUTE IyTH PELICHHs KOH(INKTA.
IpencraseTe cebe, 9To kK Bam B mopgdnHeHHe NPUXOIUT YEIOBEK, pabOTaBIINIl paHee HA TaKOU e JNOJDKHOCTH, Kak y Bac. Uem moxeT OBITh
BBI3BAH TaKOM MEpexo/] U KaKoBbI OyayT Bamm neiictBus?
Omun Bam nmomdyuHeHHBIH MO oOMIMOKe, CBA3aHHOM € HEZOCTATOYHBIM OIBITOM, YIMYCTHJI KPYNHYIO CHENKy. JIpyroi aHaJOTHUHYIO CHCIKY
3aKJIIOUUII, TIPU 9TOM BOCIOJIB30BANICS MPEII0KEHHBIM MOCTABIIMKOM BO3HATpaXkAeHHeM cebe JTH4YHO. B mepBoM ciydyae KOMmaHuUS yImyCTHIA
CYIIECTBEHHYIO BBITOY, BO BTOPOM — IIOJy4MJIa 3HAYHTENbHYI0 MpUObUIs. OmmmmTe Bamry peakmuio W IedcTBHS B IEPBOI M BO BTOPOH
CHUTYalluH.
V coTpyaHHKa, paHee [JaBaBIIEro OTIMYHbIC Pe3yJIbTAThl, PE3KO CHU3MIACH 3G (EKTUBHOCT PAOOTHI, IIPU 3TOM (HOPMAIILHO OH BBITOIHSAET BCE
cBOM 00s13aHHOCTH. YeM MOoXKeT OBITh BBI3BaHA Takasl CHTYalusl M KakoBhI OynyT Bamm neficTust?
Kiroun:

1. ITomoOHast cuTyamus Jarmie BCEro CBsi3aHa ¢ TEM, YTO COTPYAHHK NEpecTPaxoBBIBACTCS WIHM W3-3a HETaTUBHOTO OIBITA IPOSBICHUS
HMHHIAATUBEI B IIPONLIOM (3TO HAaJO BBUICHHUTH M JaTh ITOHSTH, KAK BEI OTHOCUTECH K HHHUIIMATUBE W CAMOCTOSTEILHOCTH), WIIH H3-3a
HEYBEPEHHOCTH B CBOEH KBaIM(UKaLMK (€CIIM OHA TOCTATOYHA, TO 3TO HAJ0 OOBSCHUTH), WM U3-32 3aHIKEHHOH CaMOOIICHKH (Toraa
COTPYAHHMKA Hajo OoJblIe XBalUTh). B 100OM cilydae JIeHTMOTHBOM Oecembl MOXKET CTaTh cieayiomee: «Thl OYeHb XOPOLIO
BBITIOJIHSCIIb CBOIO padoTy. S BIKy, YTO Ha TeOS MOXKHO IOJIOKHTHCS. XOTEIOoCh OBl TOJBKO JaTh TeOe BOSMOXKHOCTH IPOSIBUTH
0oJbIIe CaMOCTOSITENILHOCTH. I 3HAI0, 4TO HE Be3Je M HE BCErJa MHMIMATHBA ToolpseTcs. Y Hac 310 Tak. JlaBail ¢ ToOoi
JIOTOBOpPHMCS (ayblle BHI OroBapHBAacTe, B KaKMX CHUTYAI[MsAX BBl OXHIAETe CAMOCTOSTEIFHOCTH M KOTJA COTPYAHHK JOJDKEH
coBeToBaThCs ¢ BaMu). Keraty, uMeil B BULLy, JTI00bIE BOIIPOCHI, TBOE 00YUYEHHE U POCT sl TOTOB 00CY)KAATh, HO CAMOCTOSTEIEHOCTD —
OCHOBHOH 3aJI0T IIePCIIEKTUBEI Pa3BUTHS B HANICH KOMITAHUID)

2. Ckopee Bcero, B mporecce 00CYXIeHHsT OObeJUHEHHs B 00IIeM oduce OyIyT TOAMEHSATHCSA peallbHble U MHHMBIC TMO3UIIMH.
AprymeHTaius OyJIeT CBOAUTHCA K TEPPUTOPHUSIM, TEXHUKE, CBSA3U C KJIMEHTaMH, SKOHOMHH M TOMY TOJJOOHBIM acreKTaM ¢ 00enx
CTOpOH, TOra Kak OCHOBa — BOIPOC KOHTPOJS M CTEMEHH CAMOCTOSTENBHOCTH. B maHHOM ciydae 00e CTOPOHBI MPHUMEPHO
OJIMHAKOBO CHJIbHBI B CBOMX IO3MIIMSAX M HE MOTYT TO3BOJIUTH ceOe OKa3bplBaTh CHIIBHOE aBiieHHe. [103TOMy JIydmiuid myTh —
OTKPBITO 0003HAYNTH MO3UIMH CTOPOH M HAWTH KOMITPOMHUCCHOE PEIICHHE, OTOBOPUB CTENEHb CaMOCTOSTEIBHOCTH PErHOHAILHOTO
oTaena, mpomexypsl U (HOPMBI KOHTPONS. BO3MOXKHO, MMEET CMBICT KAaKAM-TO 00pa3oM OroBOPHUTH MOBBIIICHHE CTaTyca
PETHOHAIBHOTO OTJIENIa M IO PYKOBOJIHUTENSI KaK KOMITCHCAIHIO 33 YACTUYHYIO YTPATy CAMOCTOSITEILHOCTH.

3. CKIIOHHOCTB K aHaJN3y, BEPCHOHHOCTb, CKIIOHHOCTb K OOBHHHTEIBHOM MO3MIMK, HABBIKMA MPAKTHYCCKOr0 MeHemkMeHTa. Haunbomnee
[PaBIJIBHBIM MOXHO CYHTATh IOAXOM, MPH KOTOPOM KaHIWIAT HAa30BET KaK IMOJIOKUTENbHBIC MPUYNHBI Mepexosa (YelIoBeK HACT B
GoJIee U3BECTHYIO KOMITAHHIO, Ha 60JIee HHTEPECHYIO 110 COIEPKAaHUIO PaboTy), TaK M OTPHULATENbHEIC (HE CIIPaBHIICS, HE MOXKET ObITh
PYKOBOJHUTENIEM), a TaK)Ke HeWTpalbHbIe (CEMEelHbIC 0OCTOATEIBCTBA, 3aKPhITHE KOMITAHUH). VIMEHHO Takoil moaxoJ GoJblue Bcero
O/IXOAHT JUIsl B3BEILICHHOTO U YETKOTO aHAJIN3a M TPAaMOTHOTO MEHEDKMCHTA. B 3aBUCHMOCTH OT IIPUYMH Hepexo/a OyIeT CTPOUTHCS




MOJECJIb CUTYAallTUOHHOI'O PYKOBOJICTBA.

4. YecTHOCTh M YETKAsi PACCTAaHOBKA IPHOPHTETOB B OTHOIICHWU HEJOIMYCTHMOCTH COMHHTENBHBIX NEHCTBUI COTpYyAHHKOB. CTEHeHb
JKECTKOCTH TPH OLICHKE OIIMOKH, CKJIOHHOCTh M yMEHHe 00yd4aTh mepcoHal. be3ycnoBHO, eciau Baml OM3HEC W KOPIOPATHUBHAS
KyJIbTypa OPUEHTHPOBAHBI HA YECTHOCTh M MOPSAOYHOCTb, TO BTOPOH COTPYAHHMK JOCTOMH Haka3aHus. B mepBoM jxe ciydae Bce
3aBUCHUT OT CTEIEHH XECTKOCTH MEHEPKMEHTa, HO TJIABHOE — HAY4YUTh JAaHHOTO COTPYJHUKA M IPYTHX, YTOOBI B OyJyIIEM TaKHX
CUTYalMii He ObLJIO WK OBLIO MEHBIIIE.

5. CTHJIb U HABBIKU MEHEPKMEHTA, BEDCUOHHOCTDb MBIIIJICHUS, CKIIOHHOCTD K 0OBHUHUTEIHHOMI TIO3UIHUHA. Ba)KHO, 9TOOBI KanauaaTt
BBIACIINII CJICAYIOUINUE I'PYHIIBL d)aKTOpOBZ

®  O0BEKTHBHBIE, PHIHOYHBIE HITH MPOTYKTOBBIE;
CyOBEKTHBHBIE, CBSI3aHHBIE C MOTHBAIIUCIH;
CyObEKTHBHBIE, CBSI3aHHbIE C KB (HUKALHMEH;

CyﬁbCKTﬂBHMC, CBA3aHHBIC C TMYHBIMHA 06CTOHTCJ]]>CTB&MI/I;

00BEKTUBHBIC, CBSI3aHHBIC C 0OCTAHOBKOI B KOMITAHUH HJIM CTHIIEM MeHeIkMeHTa. Take 04eHb BaXKHO, YTOObI OCHOBHAS
yCTaHOBKa OblIa HE HAa MOMCK BUHOBATHIX, & HA PELICHHUE CIIOKUBILCHCS CUTyalllK. A BOT TO, B KAKOW CTETICHU JTOJDKHBI
YUUTBIBATbCSI MHTEPECHI COTPYIHUKA, 3aBUCUT OT Balueil KopropaTuBHOM KyJIbTYpPbl U IIOJX0JA.

YK-3.4 [ln1aHupyeT KOMaH/HYI0 padoTy, pacnpenesieT Opy4YeHusl, JeJerupyeT NOTHOMOYHS U YNPaBJseT YieHaMH KOMAaH/IbI.

IlepBbiii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBaeT ChOPMHPOBAHHOCTH MOKA3aTeasl KOMIETEHUMH «3HATbY»: CIMOCOObI AeerHpoBaHMs
TOJTHOM 04 M
TecToBble 3aJaHMs1 3aKPBITOr0 THNA
1.YTto TaKkoe MpeacTaBIIsET AeIernpoBanHe MOJHOMOYHIL: (BEIOEpUTE OJJMH BapHAHT OTBETA)
a) mepejaya 3a/1a4 pPyKOBOAUTEINS IOAYUHEHHBIM
0) onpenenenne HYHKIMI yIIPABICHHUS TOYNHEHHBIM
B) aBTOPHU3ALIMS JaHHBIX 10 {YMHEHHBIX
T) ONpeieeHUE MOJTHOMOYMIT
2. PykoBoauTe/ib, MMEIOUIHIi 10CTATOYHBIl 00bEM BJIACTH, YTOOBI HABSI3bIBATH CBOIO BOJIIO HCIOJIHUTEIAIM: (BBIOCPHTE OJUH BAPUAHT
OTBeTa)
a) aBTOKPATUYHBIN PYKOBOUTEIH
0) IEMOKPATUYHBINA PYKOBOJIUTEIb
B) JMOepaIbHbIH PYKOBOIUTEIb
T') KOHCYJIbTaTHBHBIA PYKOBOIUTEIb
3. IIpusHak 3¢ (peKTHBHOIO /1€ IernPOBAHUSI MOJHOMOYMIi: (BHIOEPUTE OIMH BAPUAHT OTBETA)
a) HeOJIAroNpUsATHBIC YCIOBHS JUIS JICIETUPOBaHKS B KOJICKTHBE
0) GJIarONPHUSITHBIC YCIOBUS [UIs JACJICTHPOBAHUS B KOJJICKTHBE
B) JINOEpaJIbHbII CTHIIb PYKOBOJICTBA
T') IEMOKPATHYECKHUIl CTHIIb PYKOBOJICTBA
4. Heocsi3aeMasi JIMYHASL COOCTBEHHOCTH: MPOAYKT HHTEJLIEKTYAJIbHOI JIesiTeJIbHOCTH, KOTOPBIii nposiBJsieTcst B d(pdexre
HCII0JIb30BAHUsI B PA3JIHYHBIX cepax :Ku3HM o61ecTBa: (BIOCPHUTE OJIMH BApUAHT OTBETA)
a) HeMaTepHalbHasi COOCTBEHHOCTh
0) MHTEIUIeKTyaIbHast COOCTBEHHOCTh
B) paJiiOYacTOTHBIN pecypc
') MaTepHaibHasi COOCTBEHHOCTh
5.10pu3Hak 3(pexTHBHOIO Je/IerHpoBaAHNs MOJJHOMOYMIA: (BBIOSPUTE OJIMH BapUaHT OTBETA)
a) BHHMaHHUE K COTPYAHUKAM
0) OTCYTCTBHE BHUMAHHUS K COTPY/THUKAM
B) IMOEpabHBIN CTHIIb PYKOBOICTBA
T') IEMOKPATHYECKUI CTHIIb PYKOBOJICTBA

Korouwm:
1. a
2. a
3. 0
4. 0
5. a

1. IIpounTaiiTe TEKCT H YCTAHOBHTE COOTBETCTBHE OMpeieIeHHit

1 IMepconan a) 3T0 chepsl TepeceueHus B3aUMOOTHOIICHHH 00BEKTA U
CyObeKTa yIpaBJIeHHs IEPCOHATIOM 110 ONpEJIENIEHHBIM ~ KpuTepusM.  Kpurepusimu
MOTYT SIBJIATHCS: KaJpOBbIN, HOPMATHBHO-METOMYECKHUIA, EIOMPOM3BOICTBEHHBIN,
OpraHU3aIlMOHHBIN, HH(GOPMAIMOHHBIN, MATEPUATLHO-TEXHHUECKHI

2 Kanpst 6) Ka/pOBBIil COCTaB MPEANPUATHS (OPraHU3ALNK), HIN COBOKYITHOCTH COTPYAHUKOB,
CTPEMSIIINXCS K TIOCTHKCHHUIO OTPEICICHHbIX IIENIeH.
3 IpeameT ynpapieHus B) COBOKYITHOCTH BCEX PAOOTHMKOB MPEATIPUSTHS, 3aHATHIX TPYAOBO# ACSITEIBHOCTHIO,
MePCOHAIIOM a TAaKXKE COCTOSNIMX Ha OajaHce (BXOIMIIMX B IITATHBIH COCTaB); COBOKYIHOCTh
TPYJOBBIX PECYpPCOB, KOTOPBIE HAXOATCS B PACHOPSDKSHHHU PEITPUSITHS.
4 Ipouecc ynpasieHus I) 9TO COBOKYIHOCTb IIPUEMOB, METOJOB, TEXHOJIOTHI OpraHM3alUK PabOTHI
TIEpPCOHAIIOM ¢ nepconanoM. OcoOEHHOCTH Pa3BUTHS CHCTEMbI YIIPABICHNUS TIEPCOHANIOM, €€ POJb B

OpraHM3alMOHHOMN. CHCTEME ONPE/CIIIIOT XapaKTEePUCTHKUA €€ OCHOBHBIX (DaKTOPOB:
00beKTa U CyOBEKTa, LeNICH.

5 Cucrema 1) 310 paboTa MO CO3JaHMIO M TOUIEPKaHNuI0 YQPEKTHBHON KOMAH/IbI ISl PEIICHUS
YTIpaBJIeHUs TIOCTaBJIEHHbIX OM3HEC-3a/1a4.
HepCOHAIIOM

SanummTe B TAONUILy BEIOpaHHEIC OYKBEI 101 COOTBETCTBYIOIIMMHY I (ppaMH

1 2 3 4 5
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Bropoii 3Tan (IpOoABHHYTBHIH YypOBeHb) — MOKa3bIBaeT C()OPMHPOBAHHOCTh IOKA3aTelsl KOMIETEHIIMH «yMeTb»: JeJerHpoBaTh
MOJHOMOYHS U YNPABJIsieT YWIeHAMH KOMaH/IbI

3agaHus OTKPBITOr0 THINA (BOIPOCHI 151 OIPOCa):
UYro mpencTaBIseT coO0H Mpouece AeNeTHpOBaHUs HOIHOMOYNH?
Kaxue ocHOBHBIE 1IeJIU TPeciielyeT ACJIerHPOBaHUE MOJTHOMOYHIA Ha MIPENPHITAN?
Kakue ocHOBHBIC NPHHIUIIBI CYyIIECTBYIOT PALMOHATIBHOIO IeJICTUPOBAHKS B YIIPaBICHUH HePCOHANIOM?
[IITabHbIe TOTHOMOYHS TO?

TTonoxxuTenbHbIE MOMEHTHI B JACJIETrUpOBaHUN TIOJTHOMOYHH.

Koroun:

1. JlenerupoBaHue MOJIHOMOYHIL SBJSIETCSI COCTABHOM YacThIO JICLEHTPAIM3aLUK. [ 1aBHAs 1eJb AeJIerUPOBAHUS OJTHOMOYHI
- cleaTh BO3MOXKHOM JCLICHTPAIM3ALMIO YIIPABJICHHsS OpraHu3anuei. OT0 HEoOXOAMMO JeiaTh, KOIja MacliTaObl
YIPaBJICHUS CIIMIIKOM BEJIMKH U CaM MPOLIECC BKIFOYACT B ce0s epenady MOJTHOMOYHN HUKECTOSIIMM PYKOBOJUTEIISM Ha
BBINOJIHEHHE CIICHUAIbHBIX 3a/IaHHM.

2. 1. Pa3rpy3uth BBILIECTOSIIMX PYKOBOAUTENEH, OCBOOOAUTD UX OT TEKYLIEH pYTUHHOM paboThl M CO31aTh HAMITYYIIHE
YCIIOBHS IJI PELICHUS CTPATeTNUECKUX M IIEPCIICKTHBHBIX 33/1a4 yIIPaBICHHS;

2. I1oBBICUTH J1€€CIIOCOOHOCTh HMIKECTOSIINX 3BEHBEB;

3.AKTHBH3HPOBATh YEJIOBEUYECKHI (PAKTOP,KaK MOXKHO 0OJIbIlIE BOBJICYb U 3aUMHTEPECOBATH PAOOTHUKOB.

3. EI[I/IHOHa‘IEU'II/Ie, COOTBETCTBUE, KOOpAUHALNSA, JOCTATOUYHOCTh, MOTUBUPOBAHHOCTH

4. [ITabHbIE OJTHOMOYHS - 3TO IIPABO COBETOBATH WJIM NOMOI'aTh PyKOBOIAMUTENSIM, HA/ICIICHHBIM JIMHEHHBIMH TIOJIHOMOYHSIMH,
a TaxKe MTabHOMY ITepCOHAITY.

IITaGHbIe MOTHOMOYHS OBIBAIOT YETHIPEX BHJOB: PEKOMEHIATEILHBIC,

00513aTENBHOT0 COTJIACOBAHMS; ApAILIENIbHbIE; (DYHKIMOHAJIbHBIE.

5. PykoBoauTeNns 0CBOOOXKIACTCS OT BHIIOJIHEHUS PyTHHHON pa0OTBl M IONy4YaeT BpeMs Il pEIIeHHs TBOPUYECKHX
BOIIPOCOB.

JlenerupoBaHue MOJTHOMOYHMIT SBISIETCS CBOCOOPA3HOit HOpPMOI  MOBBILICHHS — KBAIUGHUKAUWH  COTPYOHHKOB U
CII0cOOCTBYET MaKCHMAILHOMY HCIIOIBE30BaHUIO X 3HAHHH U OIIBITA.

TpeTnii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT c(hOPMHPOBAHHOCTD NMOKA3ATE/IsI KOMIETEHIIMH «BJIAJIeTh»: CIIOCO0aMHU J1eJIerHPOBaAHUS
MOJTHOMOYMI KOMaH/Ie
IMpakTuyeckue 3agaHus:

1. ¥V Bac B mojunHeHHu paboTaeT 4YeNOBEK, KOTOPBIH YK€ HECKOJbKO IEPepoc CBOI MO3MLMI0. OIHAKO B CHIY Pa3IMYHBIX
OOBEKTUBHBIX IPUYHH KapbEPHOTO POCTA OBITH HE MOXKET, a JOXOJ[ JOCTATOYHO BBEICOKHH, TaKXKe eCTh KoOMUCCHOHHBIEe. Halimure
Iy TH JAOMOJHUTEIbHOW MOTUBALIMH TAKOTO COTPYHHUKA.

2. B 6a30BOM IepHojie YHCICHHOCTh MEPCOHaA MPEApUsSThs cocTaBuia 1250 ven. B rmiaHOBOM Ieprojie HAMEYEHO YBEIUYUTh
00beM BBIIyCKaeMOil mpoaykuuu Ha 6 %, (houa 3aprutaTel Ha S5 %, cpeiHiow 3apiuiaty Ha 4 %. OnpenenuTs BO3MOXKHBIM pocT
MIPOM3BOIUTEIILHOCTH TPY/Ia Ha IIAHOBYIO YUCIEHHOCTh MEPCOHANIA.

3. Ha mnpomsBoactBernom yduactke 500 0OBEKTOB OOCTY)KHBaHHs, HOpPMa OOCTY)KHBAHUS I8 HANAIIHKOB — 25 eIHHHIL
00opyzoBaHUsT B CMEHY. Y4acTOK paboraeT B 2 cMeHbl. ONpemesuTh SIBOYHYIO W CIMCOYHYIO YHCIEHHOCTh Paboyumx-
HAJIaIIUKOB, €CITH HOMUHAIBHBIN (HOHI pabovero BpeMeHH 0HOTO paboUero B rof — 262 [Hs, peanbHbiid Gpoux — 250 qHeil.

4.  OmnpenenuTs U3MEHEHHE YHCICHHOCTH PabOTAIONIMX Ha NPEINpPUITHHU, €CIU POCT BBITYCKa IPOMYKIHHU 3alIaHUpoBaH Ha 12 %,
a MPOU3BOIUTENHEHOCTD TPY/Ia B INTAHOBOM IIEPHO/Ie BO3pacTeT Ha 8 Y.

5. OmnpenenuTb CHMCOYHYIO YUCICHHOCTh MIEPCOHAIA, €CIIM IBOYHAs cocTapiseT 230 yen., HOMUHANbHBIH (OHI paboyero BpeMeHH
— 260 nHeit, peanbHbIid — 245 nHEH.

Kitroun:

1 Hapblku MOTHBUpOBaHUS HOJYUHEHHBIX, BEPCHOHHOCTh MBIINIIEHUS. BaxkHO, 4TOOBI KaHAUIAT OTMETHI, YTO IOMUCK H
aHanu3 3¢ (EKTUBHOCTH 3THX CIIOCOOOB OyAET OMpenensaThCsi MHAMBHAYATbHONH MOTHBAlMeEil COTpyAHMKA. BakHa Takxke
TO3UTUBHOCTH MOAXO0/1a U YUET HE TOJIbKO MaTepUaIbHON, HO U HEMAaTEpHAIbHON MOTHBAIIMU

2. 3I,= ®3I1/Y (CpenHsist 3apruiata - 3T0 OTHOIICHHE (HOHAA 3apILIaThl K YHUCICHHOCTH NIEPCOHAIA)

ITP = Q /Y (IIpon3BOANUTENHHOCTE TPY/a - TO OTHOLIEHHE 00beMa BBITYyCKaeMO! MPOTYKINHU K YHCICHHOCTH IIEpCOHaa)
b = lgon / 1301la = 1,05 / 1,04 = 1,0096

YIl,, = 1,096 x 1250 = 1262 uexn.

lw=1.06 / 1,0096 = 1,05

JIT =1,05x 100 - 100 =5 %

PocT npou3BOAUTENLHOCTY TPYAA — 5 %, MIaHOBAsI YUCIEHHOCTh — 1262 el

3. UncneHHOCTH nepcoHana. Heo0XoMmMoro [t 00CTyKHBaHUS ONPEAEIIseTcs] Kak OTHOIIEHHE YHCIIa ¢IHHAL]
00ciTy)KHBaeMOro 000pyIOBaHHMS Ha YHCIIO CMEH B CyTKax K HopMe obcimyxuBanus, T.¢. (500 x 2) / 25 = 40 pabounx
HEOOX0/AUMO — ATO SIBOYHAsS YHCIEHHOCTh. KoaddunueHT nepeBoaa sBOUYHOI YUCICHHOCTH B CIUCOYHYO PAaBEH
OTHOIICHHWIO HOMUHAJIBHOTO (hOH/Ia pabodero BpeMeHH! K peallbHoMy, T.e. 262 / 250 = 1,048, Toraa ¢ yueToM naHHOTO

K03 dunmenTa cnmcoyHast YuCIeHHOCTh cocTaBuT: 40 x 1,048 = 42 ven. Takum 00pazoM, BOYHAs YHCIECHHOCTH — 40 Yer.,
crnucoyHast — 42 Jei.

4. IIT = Q / Y (pou3BoAUTEIEHOCTD TPYyIa — 3TO OTHOLIEHHE 00BEeMa BBIITYCKaeMOH MPOIYKINH K YUCICHHOCTH epcoHana)
I=1,/1la=1,12/1,08=1,04
DY = 1,04 x 100 — 100 = 4%. V3meneHne uncieHHoCTH coctaBuT 4 %

5. K epeciera= 260 / 245 = 1,06, U cpe = 230 x 1,06 = 244 yen. CricoyHasi YUCICHHOCTh — 244 ger.




OneHoYHBIE CPeCTBA ISl MPOBeAeHUs] MPOMEKYTOUHOI aTTecTalun
ITpomerxyTouHas aTTecTalysi HPOBOAUTCS B JOpPME YCTHOTO 3ayeTa.
Bonpocs! 1us 3a4eta
1. ITonsTHE yIpaBICHUS IPOCKTAMH.
2 CranapThl U HOPMATHBHbIE aKThl B yIIPaBJICHUH IPOEKTAMH.
3 Y4acTHHKH IPOEKTa
4 ®a3pl pean3anuy IpoeKTa
5 JKu3HEHHBIH UK IPOCKTa
6 Ipoueccsl ynpapiaeHUs IPOEKTaAMU
7 IHMuuanys npoexra.
8 INonsTHe YcraBa npoekra
9 Pazpabotka YcTaBa mpoekTa
10 Ympasnenue copeprxanueM npoekra. Co3nanue 6a30BOro IIaHa.
11 Cocrag oduca npoexra
12 CucremMa B3aUMOOTHOLICHUH YIaCTHUKOB POEKTa
13 Opranu3arus IpOSKTHOH KOMaH/bI
14 OcHoOBHBIE aclIeKThl (POPMHUPOBAHHUS IPOCKTHON KOMaHIbI
15 CtpyKTypa IpOEKTHOI KOMaH/IbI
16 Uepapxudeckas ctpykrypa padot (MCP)
17 YupasneHue pabotamu IpoeKkTa
18 YmpaBneHne cpokaMu MpoeKTa.
19 Ynpasnenne ka4ecTBOM IPOEKTa
20 CranmapThbl Ka4eCcTBa MPOCKTOB
21 YupasiieHue TpyI0BBIMH PECYPCaMH ITPOEKTA.
22 YupaBiieHUE KOMMYHHUKALUAMH POEKTA.
23 YnpasieHHe PUCKaMH MIPOEKTa
24 TInaHUpOBaHUE YIIPABIEHUS PUCKAMHU.
25 CymHOCTb U BUJIBI IPOSKTHEIX PHCKOB
26 MHhopMaLHOHHBIC TEXHOJIOTHH YIIPABICHHUS IPOCKTAMU
27 CylHOCTh KOHIEIIUH « YTIPaBJICHHE TIEPCOHAIOM.
28. Dranbl pa3BUTHS yIIPaBICHUS [IEPCOHAIOM.
29. CoBpeMeHHBIH MOAXO0/1 K YIIPABICHHIO IIEPCOHAIIOM.
20. OcHOBHBIE OAXOBI K YIIPABJICHHUIO YEI0BEUSCKUMH pecypcaMu (KJIACCHYSCKHU, I'yMaHUCTHIECKU).
31. TlonsATHE M THIBI KaJPOBOIl IOJUTHKHU (KJIACCHYECKUIH, I'YMAaHUCTHIECKUI).
32. 3aBHCHMOCTb KaJJpOBOH MOJIUTUKHU OT 3TAla XKU3HCHHOTO LUKJIA OPraHU3ALUH.
33. Merto/b! yIpaBieHHs IEPCOHAIOM (OpraHU3alOHHO-aIMIHACTPAaTUBHBIE, SJKOHOMUYECKHE, COLUATBHO-TICHXOJIOTHIECKHE).
34. PBIHOK Tpy/za U ero XapaKTepUCTHKH. 3aHATOCTh HaceleHHs, (OpMbI 6e3pabOTHIIEI M HX XapaKTepPHUCTHUKA.
35. BHyTpeHHHUE PBIHKU TPY/a H 3aHATOCT HEPCOHAJIA OPraHU3aLIH.
36. HopmaTHBHO-TIpaBOBOE PeTyIHPOBaHKE CHEPHI YIIPABICHHS IIEPCOHAIOM ITOJI0KESHHS.

37. CoumanpHoe MapTHEPCTBO: B3aUMO/IeHCTBHE IPO(COI030B, paboTO1aTeNel 1 OPraHoOB BIIACTH B 00JIACTH TPYAOBBIX OTHOLICHH.

38. OcHOBHBIE BUIBI KQAPOBOI JOKYMEHTAI[HH

39. TpymoBoii TOrOBOP: COAEPIKAHUE, TPpaBHIa 0POPMIICHHUS

40. TlomoxxeHHE O CTPYKTYpPHOM IIOAPA3ICNICHUN: COlepKaHue, IIPaBIIa 0QpOPMIICHHUS

41. JlomKHOCTHAst MHCTPYKIHSA: CO/IepKaHKe, paBuia 0(pOpMIICHHs

42. 3agaun n GYHKIUHN CITyKOBI IO YIPABICHAIO IEPCOHAIOM

43. Xapakrep 1 HEOOXOIMMOCTb B3aNMOJICHCTBHSI MEHEDKEPOB M0 YIIPABJICHUIO IEPCOHAIOM U JTMHEIHBIX MEHEKEPOB
44. CyuHoCTb, LIEJU U 3aJ1a4¥ KaJPOBOTO TUIAHUPOBAHMS.

45, CyuiHocTh U MPUHIMIBI MapKETHHTa MepcoHaa. MHpopMannoHHas GpyHKIHS MapKEeTHHTa IEpCOHAA.
46. OmnpeJeneHre KaueCTBEHHOM U KOJIMUECTBEHHOM MOTPEOHOCTH B IEPCOHAIE

47. Meroauka onpeeaeHust KOIMYeCTBEHHOH NOTPEeOHOCTH B IIepcoHae

48. BHyTpeHHHE U BHEIIHUE HCTOYHHKHU PUBICUCHHS IEPCOHAA

49. CpaBHHTENBHBII aHAIN3 BHYTPEHHNX H BHEITHUX UCTOYHUKOB IIPHBIICUYCHUS IIEPCOHAIA

50. Db eKTUBHOCTD YIPABICHHUS IEPCOHATIOM.
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4, METOAWYECKHE MATEPHAJIBI, OIPEIEJISIOIIAE ITPOLEIYPbI OLIEHUBAHUSI 3SHAHUM, YMEHMIA, HABBIKOB U
(MJIK) ONBITA JESTEJBHOCTH

Texymmii KOHTPOJIbL

TectupoBaHue 11 MPOBEACHHS TEKYILETO KOHTPOJIS IPOBOJAUTCS C OMOIIbI0 CHCTEMbI MCTaHIMOHHOTO o0yueHus. Ha TectupoBanue
otBoautTcs 10 MunHyT. Kaknplil BapuaHT TeCTOBBIX 3afaHHil BKimodaeT 10 Bompoco. KommdaecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 WU 5.
CryzneHTy HeoOXOAMMO BBIOpaTh ONMH NPABIIBHBIA OTBET. 3a KaXKAbIl NMPaBUIIBHBIN OTBET Ha Bompoc mpucBaumBaercs 10 6amnos. Illxama
nepeBoza: 9-10 npaBUIIbHBIX OTBETOB — OLIEHKA «OTIMYHO» (5), 7-8 NmpaBUIbHBIX OTBETOB — OLIEHKA «XOpouio» (4), 6 mpaBUIbHBIX OTBETOB —
OLICHKA «yJOBIETBOPHTEIHLHON (3), 1-5 MpaBHIbHBIX OTBETOB — OIIEHKA «HE yJOBICTBOPHTEILHON (2).

Ompoc Kak CpeacTBO TEKYLIEro KOHTPOJSI HPOBOAUTCS B (h)OpME YCTHBIX OTBETOB Ha BONpPOCH. CTYIEHT OTBEYaeT HA IOCTABIICHHBII
BOIIPOC Cpa3y, BpPeMs Ha IIOJrOTOBKY K OTBETY HE IPEeIOCTABIISCTCS.

IIpakTiueckne 3agaHusi KaK CPEACTBO TEKYIIEro KOHTPOJIS IPOBOIATCA B NMUChMeHHOI ¢(opme. CTyneHTy BbIIaeTcs 3afaHue U
npenocrasisercst 10 MUHYT ISt HOATOTOBKH K OTBETY.

ITIpome:kyTOUHAS aTTeCTALHS

3a4eT MpOBOAUTCS ITyTeM MOJBEAEHUS UTOTOB IO pe3yIbTaTaM TeKyILEero KOHTposi. Eciiu cTyeHT He crpaBHICS C YacTbIO 3aJaHUi
TEKyIEro KOHTPOJISL, My IIPeIOCTaBISITCSI BO3MOXKHOCTD CAATh 3a4eT Ha HTOrOBOM KOHTPOJIFHOM MEPONPHUSTHU B (JOpME OTBETOB Ha BOIPOCHI
K 3a4eTy WM TeCTOBBIX 3alaHuil k 3a4eTy. dopMy 3adera (OIIpOC WM TECTUPOBAHKE) BHIOMPAET MIPETIOaBaTelb.

Ecin 3auer mpoBomutcst B (opMe OTBETOB Ha BOINPOCHI, CTYAEHTY IPEIIaraeTcs OAMH MM HECKOJIBbKO BOIIPOCOB U3 MEpeuHs
BOIIPOCOB K 3a4eTy. BpeMst Ha MoJroTOBKY K OTBETY HE IIPEJOCTABISCTCS.

Ecnn 3ager npoBomuTcs B (opMe TECTOBBIX 3aJaHUH K 3a4eTy, TECTUPOBAHHE UL NPOBEICHHS TEKYLIEro KOHTPOJIS POBOAUTCS C
nomMoipio CHCTeMbl AUCTAHIMOHHOTO 00y4eHHs Wi UcbMeHHO. Ha TectupoBanue otBoautcsa 10 MunyT. Kaskplii BApHAHT TECTOBBIX 3a/1aHUI
BKiodaeT 20 BonpocoB. KommaecTBo BOZMOKHBIX BapHaHTOB OTBETOB — 4 mwin 5. CTyneHTy HeoO0X0IMMO BbIOpaTh OAMH NPABIIBHBIA OTBET. 3a
Ka)kK/IbIil IPaBIIIBHBIA OTBET Ha BOIpOC NpHcBanBaetcs 5 6amios. [llkana nepeBona: 18-20 npaBHIIEHBIX OTBETOB — OLICHKA «OoTiIHYHO» (5), 15-17
NIPaBUJIbHBIX OTBETOB — OIEHKa «xopouio» (4), 12-14 npaBUIbHBIX OTBETOB — OLIEHKA «yIOBJIETBOPUTEIbHO» (3), 1-11 mpaBHIbHBIX OTBETOB —
OLICHKA «HE YIOBJICTBOPUTEIILHOY (2).



