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Pabouvas mporpamma AMCHUIUIMHBI (MOAYJIS) COCTaBIIEHA C YYETOM TpeOOBaHU:

. [opsiika OpraHu3alMd M OCYLIECTBICHHUS O00pa30BaTENbHOM  JI€ATENBHOCTH IO
o0Opa3oBaTelbHbIM IIpOrpaMMaM BBICHIET0 00pa3oBaHusl — Iporpammam OakajgaBpuara,
oporpaMMaM  CHELUAINTETa, HporpaMMaM  MarucTpaTypbl, YTBEpPXKIEHHOI'O IPUKa30M
MunuctepcrBa oOpazoBanus 1 Hayku PO ot 06.04.2021 r., Ne 245;

* (enepanbHOro roCyJapCTBEHHOT0 00pa30BaTENIbHOIO CTaHJapTa BbICLIEro 0Opa3oBaHUs IO
HampaBieHuio noArotoBku  35.03.06  «ArpoumkeHepus», YTBEPKICHHOTO  IMPHKA30M
MunucrepcTBa oO6pazoBanus U Hayku Poccuiickoit @enepanun ot 23.08.2017 Ne 813.

[IpenogaBarens, MOATOTOBUBIIHN Pab0OUyIO IPOrpaMmy:

KaHJ. 9KOH. HayK, JIOIIEHT, TOLEHT Kadeapbl arpapHOi
OKOHOMMKH, YIIPABJICHUS U IIpaBa B.H. Jle6enp

Pabouast mporpamMma paccMOTpeHa Ha 3acelaHuu Kadeapbl arpapHOH SKOHOMHKH, YIIPABICHUS U
npasa (mporokoa Ne 10 ot 30.05.2024).

3aBenyommii kageapoi M.H. llleByeHKO

Pabouast mporpaMmma peKOMEHJJOBaHa K HCIIOJIB30BAaHUIO B y4eOHOM IpoIecce METOAMYECKOM
KoMuccHel nHxeHepHoro dakynprera (mporokon Ne 10 ot 19.06.2024) .

IIpencenareib MeTOANYECKON KOMHUCCHHA A.B. HloBkomisic

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl B.M. lllanoBasioB

1. lIpeamer. Lleau u 3aga4n JUCHUILUIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
o0pa3oBaTesibHOI MPOrPpaMMbl



Ipeaver mucuumanHbl «TEeXHONOTMU MPOEKTHOH JESTENBHOCTH» KaK CIIOCO0 OpraHu3aluu
00pa3oBaTeIbHOTO Mpolecca, HampaBieH Ha (OpPMHUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHHUH H
HaBBIKOB IUIAHUPOBAHUS, PEaTM3alliil W OICHKH MPOEKTOB Pa3IMYHOro Tumna (y4eOHbBIX, HAy4HBIX,
COLMANIBHBIX, TPEANPUHUMATEIBCKUX ).

Hear aucuMmianHbl — (OPMHUPOBAHHE Yy OOYYAIOUIMXCS KOMIIETEHLUH, HEOOXOOMMBIX IS
3¢ ¢EeKTUBHOTO y4acTHs B NMPOEKTUPOBAHMH, YIPABICHUM NMPOEKTAMHM U HX YCICLIHOH pealn3aliy B
pasIUIHBIX cdepax mpodeccHoHaTbLHON MeATeIFHOCTH.

OcHoBHBIE 321241 JUCHUIVIMHBI:

— O3HaKOMJICHHE C OCHOBaMH IMPOECKTHOTO MEHEMKMeHTa: V3yueHue 3TamoB KH3HEHHOTO LUKIa
MPOEKTa, METOJIOB yNPABICHHUSI PUCKAMH, PECYPCaMH U BpEMEHEM.

— pa3BUTHE aHATUTHYECKUX CIIOCOOHOCTEel: DOopMUpOBaHrE YMEHUS aHATM3UPOBATh MPOOIEMHYIO
CHUTYAINIO, BBISBIATH TOTPEOHOCTH U OPMYIMPOBATH LIETH MIPOEKTA.

— TpuoOpeTeHre HaBBIKOB KOMAaHAHOM paboTel: Pa3Butme cmocoOHOCTH K 3(PQeKTHBHOMY
B3aUMOJIEHCTBUIO BHYTPH KOMaH[bl, paclpeesICHUE PoJieil U OTBETCTBEHHOCTH.

— MpaKTUYECKOEe NMPUMEHEHUE TEXHOJOIMH HpoekTupoBaHus: OBlaleHHe MeToIaMH pa3paboTKu
KOHLIETILIMH IPOEKTa, COCTABJICHUS IUIaHa ICHCTBUI, co3Manms Or0[KeTa U KOHTPOJISL BBIIIOJIHEHUS 3a1a4.

— pa3paboTKa Mpe3eHTAOHHBIX MaTepraioB: O0ydeHue HaBBIKaM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIIH PE3YJILTATOB H 3aIUTHI IIepe]] SKCIIEPTHBIM COOOIIECTBOM.

— oneHka 3¢ dexTHBHOCTH NpoekTa: @opMUpOBaHNE TTOHUMAaHHsI KPUTEPHEB YCIIEIIHOCTH MPOEKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— DOTHYECKHE AacCHeKThl MPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHE BOMPOCOB COLMAIBHOMN
OTBETCTBEHHOCTH, COOJIIOACHUS HOPM 3aKOHOJATEIbCTBA U 3TUKHU B MIPOLIECCE peau3aliy IPOEKTOB.

— IPUMEHEHHE COBPEMEHHBIX WH(QOPMALMOHHBIX TeXHOJOrui: lcnonp3oBanue IUQPPOBBIX
MHCTPYMEHTOB JJIS1 yIPaBJICHHUS MPOEKTAMH, BKIIOYAsl CIIEHUATU3UPOBAHHBIC IPOIPaMMBbI U TIAT(HOPMEI
JUTSI COBMECTHOM PabOTHI.

OTH 3aJaud HampaBieHbl Ha MOJTOTOBKY CIHEIHAINCTOB, CIHOCOOHBIX A(PQEKTUBHO pelaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U Pealli3aliio IPOEKTOB B CBOCH MPO(eCcCHOHATBHOMI

chepe.

MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMBbl.

HucturnnuHa «TeXHOIOTHH TMPOSKTHOM JIEATENbHOCTI» OTHOCUTCS K JUCIUIUTMHAM 00s3aTeIbHOM
gacti (51.0.14) ocHoBo mpodeccHoHaNbHONH 00pa30BaTEIbHOW MPOrPaMMBlI  BBICIIIETO
obpazoBanus (ganee — OIIOIT BO) mo mampaierunio moarotoBku 35.03.06 ArpouHxeHepus
HanpaBleHHOCTh (po¢uib): TeXHUYeCKrne CUCTEMBI B arpoOn3Hece.

OcHoBbIBaeTcs Ha 0a3ze JUCIUILINH: « DKOHOMHUKA U (PUHAHCOBAsI TPAMOTHOCTBY.

JucuunnuHa 4yutaeTrcs B 4 ceMecTpe U MpeAliecTBYeT TUCIHUILUIMHAM «JKOHOMHKA U
yIpaBiIeHUE MPEIMPUATHN arpOIPOMBIIIUIEHHOTO KOMILIEKCA.



2. IlepevyeHb JIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpamMMmblI

Koapbl
KOMIIeTEeHIU I

DopMyIHPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTUKEHHS
KOMIIeTEHIINH

ITnanupyemble pe3yJibTaThl
o0ydeHuUs1

YK-2

Crocoben  ympaBiATh
IPOGKTOM  Ha  BCeX
JTamax ero >KU3HEHHOTO
MKJIA

YK-2.1. Onpenensier
Kpyr 3ajad B paMKax
IIOCTaBJIIEHHOW  IIeJH,
onpeaenser CBSI3U
MEXYy HUMU

YK-2.2.  Ilpeanaraet
croco0sbl peLeHus
IIOCTABJICHHBIX 3aJa4 U
OKU/1aeMble
pEe3yJIbTaThl; OLEHUBAECT
IPEeI0KEHHbIE
Ccrocobbl € TOYKH
3pEHHUsI  COOTBETCTBHS
LIEJIU [TPOEKTa

YK-2.3. [Tnanupyer
peaiMzalMio 3a1ad B
30HE cBOEi
OTBETCTBEHHOCTH c
YY4E€TOM  HMEIOIIUXCS
pecypcoB u
OrpaHUYCHUN,
JIEHCTBYIOIINX
IIPaBOBBIX HOPM
YK-2.4. [1y6nuuno
IIPEJICTaBIISIET
pe3yJIbTaThI
KOHKPETHOU
IIPOEKTa

perieHus
3aJaun

3HaTh. OCHOBHBIC MOHSTHS U
TEPMUHBI MIPOEKTHOMN
NEeSATEIbHOCTH, STanbl
JKU3HEHHOr'O LIMKJIa TIPOEKTA,
TUYECKHE aCIIEKThI
MPOEKTHON JEATEIbHOCTH U
COLIMAIIBHYIO
OTBETCTBEHHOCTH

YMmern: WHULUAPOBATH,
TJIAHUPOBATb,
peann30BbIBATH,
KOHTPOJIMPOBATh,
OCYLIECTBJISATh MOHUTOPHHT,
3aBepuIaTh MIPOEKT.
®opMUpoBaTh KOMaHIy H
OCYILIECTBJIATH
KOMMYHHKAIUIO MpU padoTe
Ha/Jl IPOEKTOM.
HNmers
CHUCTEMHOTO

HABBIKH:
noaxoJa K
aHanu3y uHbOpMaLUU U
[IPUHATHUIO peleHun,
CO3JaHUIO IIPE3EHTALIMOHHBIX
MarepuajoB M  OTYETOB,
MIPEACTABIICHUS PE3YJILTATOB
IIPOEKTAa W 3allMUTHl IEpen
ay IUTOpHUEi




3. O0bEéM TMCHUIUIMHBI M BUAbI Y4eOHOM padoThI

3aoynass  |O4HO-3a04Hast
Ounas hopma oOydeHHs dbopma dbopma
o0y4eHHS o0y4eHHS
B T.4. 11O
Bt paGot cemecTpam BCET0 BCETO
BCEr0 % %
3 38
< <
OO61mast TpyI0EMKOCTh 2/72 2172 2172
MUCIIAIUINHEL, 3a4.€1./9aCOB, B -
TOM YHCIIE:
KonrtakTHasi paboTa, 4acoB: 24 24 8 -
- JIEKIIUU 10 10 4 -
- IPAaKTUYECKUE 14 14 4
(ceMuHApCKUE) 3aHATHS i
- 1a00paTOpHBIC PAOOTHI - - - -
CamocTosTenpHas padboTa, 48 48 64
4acoB )
KOHTpOJIb, 4acoB - - - -
Bu mpomMexxyTOuHOM 3a4yeT 3auer 3auer
aTTecTauuu (3a4€T, IK3aMEH) ]
4, Conepskanue IMCUUIIIMHBI
4.1. Pa3zaesibl AMCHHUILIMHBI M BHABI 3aHATHI (TeMAaTHYeCKHH IJIaH)
Paznen qucrunianae! (Tema) ‘ JI ‘ 113 ‘ JIP | CPC
Ounas gopma 00yueHus1
Tema 1. Ponb mpoeKkTHOHN N€ATEIBHOCTH B COBPEMEHHOM 5 5 i 10
MUpe. DTalbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpPOBaHUS KOMaH/I, TeHEpalus UaeH 2 4 i 10
M OTBETCTBEHHOCTh YYaCTHHKOB ITPOEKTA
Tema 3. Tlopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb W 2 4 i 10
MOHHTOPHHT IPOEKTa
Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 5 2 8
DTUYECKUE HOPMBI YUACTHUKOB MPOCKTHOM e TSIIbHOCTH
Bcero 10 14 48
3aouHas popma o0yueHnus
Tema 1. Pomb NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 1 1 i 10
MUpe. DTalbl )KU3HEHHOTO IIMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpPOBaHUS KOMaH/I, TeHEpalusl UaeH 1 1 i 15
M OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Tema 3. Tlopsmox pa3paOOTKH KOHIICTIIMH, KOHTPOJIb W 1 1 i 15
MOHHTOPHHT IIPOEKTa
Tema 4. OueHka pe3yJIbTaToOB U OTYETHOCTD 110 IPOEKTY 1 14
Tema 5. DddexTrBHAST KOMMYHUKAIHSI KOMAH/IBI B IPOEKTE. 1 10
DTHYECKUE HOPMBI YUACTHUKOB MPOCKTHOM JNESATSIIEHOCTH
Bcero 4 4 - 64
O4Ho-3204Has popma 00ydeHHs




4.2. Conep:xaHue pa3/ieioB y4eOHO THCIUIIHHBI

Tema 1. Posib IpoeKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpE. DTalbl dKU3HEHHOTO KA
IIPOEKTa

OnpeneneHue MPOEKTHOM JAEATEIBHOCTH U PpOJIb B COBPEMEHHOM MHUpE. OTallbl
JKU3HEHHOT'O LIMKJIA ITPOEKTa: NHULMALMS, INIAaHUPOBAaHUE, BBIIIOJHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Tema 2. CnocoObl (opMmupoBaHUS KOMaHI, TEHepalusi HIed U OTBETCTBEHHOCTH
Y4aCTHUKOB ITPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMUTENb IIPOEKTa, KOMAaHJA
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaluu HIaeH.

Tema 3. Tlopsinok pa3paOOTKH KOHLETILIUH, KOHTPOJIb U MOHUTOPUHT IIPOEKTA

dopmMmynupoBaHUe LN U 33/a4, ONMCaHUE NMPOLYKTa/pe3yipTara npoekra. OnpeneneHue
TpeboBaHui U orpaHndeHuil no npoekry. Cozganue ruiaHa npoekra. opmupoBanue OrKeTa
npoekTa. COOp M aHANIM3 JAaHHBIX B MPOLECCE BBHIMOIHEHUS MPOEKTa C LEIbI0 KOPPEKTUPOBKU
OTKJIOHCHUH.

Tema 4. OueHka pe3ysbTaToB U OTYETHOCTD 110 IIPOEKTY

O®uHanbHas NpoBepka U pe3ynbTarbl. MTorosele oTdersl 1o npoekry. Kpurepuu ycnexa
npoekTa. OOpaTHas CBSI3b U yJIydlIeHUs AJ1s Oy IyIIUX IPOEKTOB.

Tema 5. DddexkTrBHAT KOMMYHHKAIHMsi KOMAaHIbI B MPOEKTE. DTUYECKHE HOPMBI
Y4aCTHUKOB IIPOEKTHOM IEATEIBHOCTH

Kananel cBs3M, CTWIM OONIICHHWS W TpeojofiecHue OaphepoB B oOmeHuu. Jlunepckue
KayecTBa M CTWIM B PYKOBOJACTBE. THIBI KOH(IMKTOB M CTpaTEruu paspemieHus. MeTosl
MOOUIPEHUS ¥ PU3HAHUS JOCTUKEHUM.



4.3. IlepeyeHb TeM JeKIUil

O0BéMm, u
Ne M YEeHUS
y Tema nexuun opma obye
m OYHO-
OyHasi | 3a04Has
3a04Hast
Tema nekiMOHHOrO 3aHATHS 1. POib MPOEKTHON AEATENbHOCTH B -
1. |coBpemeHHOM Mupe. DTanbl KUZHEHHOTO LIUKJIA IIPOEKTA 2 1
Tema nexuuoHHOro 3aHsaTHs 2. Cioco0sl GOpMUPOBAHUS KOMaH], -
2. [reHepauus Uaed U OTBETCTBEHHOCTh YYaCTHUKOB IPOCKTA 2 1
3 Tema nexunonHoro 3aHsatus 3. [lopsiiok pa3paboTKH KOHLIELUH, 2 1 -
" |KOHTpPOJIb 1 MOHUTOPUHT IIPOEKTA
4 Tema nekunoHHOro 3aHATHS 4. OLeHKa pe3yJIbTaTOB U OTYETHOCTD 5 -
" [0 MPOEKTY
Tema nexknuMOHHOTO 3aHATUSA 5. DQQPEeKTHBHAS KOMMYHHKAIIUS -
5. |[KOMaHJbl B MPOEKTE. DTUYECKHE HOPMbI YUYACTHUKOB IPOEKTHOM 2 1
eSITEJIbHOCTH
Bcero 10 4 -
4.4. [lepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMUHAPOB)
O0BéMm, u
Ne
i Tema npakTuueckoro 3aHsTus (ceMuHapa) (opma 0by1enus
OYHO-
OYyHasi | 3a0yHas
3a04Hast
1 Tema npaktudeckoro 3aHsATHs 1. Poib MpoeKTHON AesTeNbHOCTH B 5 1 -
" |coBpeMeHHOM Mupe. DTanbl )KU3HEHHOTO IIMKJIA TIPOEKTA
Tema mnpaktuueckoro 3aHatus 2. CnocoOwsl (opMupoBaHUs] -
2. |KOMaHJ, TeHepalys Uaei 1 OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTa 4 1
3 Tema npaktudeckoro 3aHsaTus 4. [Topsgok pa3paboTKH KOHIENIINH, 4 1 -
" [KOHTPOJIb U MOHUTOPHUHT MTPOEKTA
4 Tema mnpaxkTuueckoro 3aHsaThss 6. OIeHKa pe3yJabTaToB U 2 -
' |0OTYETHOCTb MO IPOEKTY
Tema mpakTuueckoro 3aHATus 7. D¢¢deKTUBHAs KOMMYHHMKAILUs -
5. [KOMaHIbl B MpPOEKTE. DTUYECKUE HOPMBbI YYAaCTHHUKOB NMPOEKTHOU 2 1
NIESITEIIBHOCTH
Bcero 14 4 )

4.5. lepeyeHb TeM J1aOOPATOPHBIX PadoT
He npenycMoTpeHsi.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYICHTOB U IepeYeHb Y4eOHO-METOANYECKOro

ol0ecrievyeHus1 VISl CAMOCTOSITEIbHOM PadoThl 00y4aroImuXCcs




4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUHM  ABJISIIOTCA OCHOBOM  JUIL  M3Y4Y€HUs TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSM.

[Ipn noAroTOBKE K Ay IUTOPHBIM 3aHATHUSAM CTYJIEHT JIOJIKEH:

- U3Y4YUTb PEKOMEHIYEMYIO JINTEPATypy;

- IPOCMOTPETH CAMOCTOSITENILHO JIONIOJHUTENBHYIO JINTEPATypy 10 U3ydaeMOl TEME.

OCHOBHOW LI€/bI0 TNMPAKTHUUECKUX 3aHATUH SBISETCS HM3y4yeHHE OTJIENbHBIX Hauboiee
CJIOXHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TAKK€ KOHTPOJIb 32 CTEIEHbIO YCBOEHUS
HpOIIEHHOr0 MaTepyasa U X00M BbIIIOJIHEHUS CTYI€HTAMU CaMOCTOSITENIbHONW PaOOTHI.

4.6.2. IlepeyeHb TeM KyPCOBBIX padoT (IIPOEKTOB)
He npegycmorpeHsl.

4.6.3. Ilepeuenb TemM pedepaToB, pacueTHO-rpapuuecKUX PadoT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT
He npemycMoTpeHsl.

4.6.4. IlepevyeHb TeM U y4eOHO-METOAUYECKOr0 00ecneUyeH s VIS CAaMOCTOSITeTbHOI
padoThI 00y4aAKOIINXCH

O0BéM, U

Ne | Tema camocTosTenbHON dbopma oOyueHus

YueOHo-MeTOqnYECKOE 00eCTIEUeHE
Oo4yHasg |3a04Has

n/m paboThI OYHO-
3a04Hast

1. | Poub npoekTHo#| lonos, 0. 1. Ynpasnenue npoexkramu
MeATeJIHbHOCTH B yueOHoe rocodue / }O.U. ITonos, O.B.
COBPEMEHHOM mupe.flkoBeHko. — Mocksa : UHOPA-M,
JTanbl skn3HeHHOr02024, — 208 ¢. — (Y4eOHUKHU 1Jis
LMKJIA IPOEKTAa nporpamMbl MBA). - ISBN 978-5-16-
Omnpenenenne  npoekTHOM002337-3. - TekcT : 31eKTPOHHBIH. -
nesitenbHocTM W posb  BURL:

coBpeMeHHOM Mupe. Drtanbinttps://znanium.com/catalog/product/21
PKU3HEHHOTO ukial 7169 (nara oopamenus: 04.09.2024). —
MPOEKTa: MHHUIHAIUA,PEXUM 10CTyna: 1O MOAMUCKE.
TUTAaHUPOBAHHE,
BBITTOJIHEHUE, KOHTPOJIb,
3aBepIICHHE.

10 10

2. Crnocoonl
¢opmupoBaHMs KOMaHIA,  HplOTOH, P. VYnpasnenue
reHepanus ujei W ppoekramu ot A 1o S / Hetoton P.,
O0TBETCTBEHHOCTH - 7-e m3a. - MockBa :AIbIMHA

yJaCTHUKOB MPOCKTA a6., 2016. - 180 c.: ISBN 978-5-
Ponmu W OTBETCTBEHHOCTH 9614-5379-9 - TekeT

YaCTHHUKOB IIPOEKTa: .
Y P JJIEKTPOHHBIN. - URL:

KOBOJUTCECIIb IIPOCKTA, .
Py 5 P https://znanium.com/catalog/product

KOMaH/1a TIPOEKTa, 3aKa34nK
- 3aMHTEpECOBAHHbIE /926069 (mara oOpaleHus:

CTOPOHBI. Croco6s| ~ 04.09.2024).
reHEPALUU UIEH.

10 15




Ilopsinok paspadoTku
KOHLENINHU, KOHTPOJIb H
MOHUTOPHHI MPOEKTA
@dopmMmynupoBaHue LU U
3ajad, OTHCaHHe
[IPOYIKTa/pe3ynbTaTa
[IPOEKTA. Omnpenenenue
TpeOOBaHUMN U OTpaHUYCHHH
nmo mpoekry. Co3naHue
r1aHa IIPOEKTA.
@dopmupoBanue  OrOIKETa
npoekta. COop W aHanus3
TTAHHBIX B nporecce
BBIMIOJIHEHUSI  NIPOEKTa  C
L[EJIbI0 KOPPEKTHPOBKH
OTKJIOHEHHII.

Tuxomuposa, O. I'. Yipasnenue
npoexktamu. [IpakTukym : yueOHOe
mocoOue Jyisi CTYJIEHTOB BBICIIIUX
y4eOHBIX 3aBEJICHUM, 00YJaIOMIUXCS IO
HarpapieHU0 1oaAroToBku 38.03.02
"MenemkMeHT" (KBauUKaIys
(crenenn) "OakanaBp")/ O. T.
Tuxomuposa. — M. : UHOPA-M, 2023.
— 273 c. — (Bricmiee oOpazoBaHue.
lbakanaBpuar).

10

15

Ouenka pe3yJbTaTOB
U OTYETHOCTH IO MIPOEKTY
@duHanbHas NOpoBEpKa U
[pE3yIbTaTHI. Hroroseie
OTYETHI o IIPOEKTY.
Kpurepun ycnexa mpoekra.
O6patHas CBSI3b u
YIIydIIeHUs Uil OYIylIuX
[IPOEKTOB.

MautsiiioBa, A. FO. OCHOBBI TPOEKTHOM
MesATeILHOCTH : yueOHoe rmocodue / A.
0. Mansmiosa, C. B. I'agensmuHa |
Muno6pHayku Poccun, KazaH. Hair.
Mccliesl. TeXHOI. YH-T. - Ka3anb : U3n-
Bo KHUTYVY, 2022. - 116 c. - ISBN 978-
5-7882-3302-4. - TekcT : 2MeKTPOHHBIH.
- URL:
https://znanium.ru/catalog/product/2199
329 (mata obpamienus: 04.09.2024).
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dddexkTUBHAS
KOMMYHUKAIUSI KOMAH/bI
B IIPOEKTe. JTHYECKHUE
HOPMBbI Y4aCTHHKOB
MPOEKTHOM JAeATeJbHOCTH
Kanansr CBSI3H, CTHUIIY
OOIIEHUS M MPEOJ0JIEHUE
OapbepoB B OOIIEHUH.
UInpepckne  kadectBa U
CTWJIK B  PYKOBOJICTBE.
Tunbl  KOHQIUKTOB U
CTpaTeruu paspeleHusl.
MeToapl  TOOIIPEHUS U
MIPU3HAHMS JTOCTUKEHUH.

[Tnenxun, A. I1. Opranusanus
MPOEKTHOM NESITEILHOCTH : yueOHOE
mocobue / A. I1. ITnmenxun, M. T.
[lynuka, B. /I. Muxaiinosa ; FOxxHbIi
(benepanbHBI YHUBEPCUTET. - PocTOB-
Ha-Jlony : U3narenscTBO FO)XHOTO
(beneparbHOTO YHUBEpCUTETA, 2024, -
167 c. - ISBN 978-5-9275-4524-7. -
Texcr : anexTponHsbIi. - URL:
https://znanium.ru/catalog/product/2146
715
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Bcero

48

64

4.6.5. lpyrue BUABI CAMOCTOSATEIbHOI padoThI CTY1eHTOB

He npenycMmoTtpeHsr.

4.7. llepeveHb TeM ¥ BH/I0B 3aHATHIi, IPOBOANMBIX B HHTEPAKTHBHOI opme

/o

dopma 3aHATUS

Tema 3agaTus

HNHTepakTHBHBINA METOT

O0neM, U




5. ®OH/ OLIEHOYHBIX CPEACTB IJIfA TEKYLIero KOHTPOJISA U MPOMEKYTOYHOM
arTrecranmmn
[lomHoe omucanue QoHAA OLEHOYHBIX CPEACTB JUIS TEKYIIEro KOHTPOJIS H
IPOMEKYTOUHOM aTTecTalMi OOYyYaloLIMXCA C IEepeyHeM KOMIIETEHLMH, OIUCaHHUEM
[IOKa3aTeJIel M KPUTEPUEB OLICHHUBAHUSA KOMIICTCHIMM, IIKAJI OLICHWBAHUS, TUIIOBBIC
KOHTPOJIbHBIE 3aJlaHhsl W METOAMYECKHE Marepuaibl ImpeacraBieHbl B [Ipunoxkenun 3 K
HACTOSIILIEH ITpOrpamMmme.

6. YueOHO-MeTOAMYeCKOe 00ecmeYeHue TUCIUIIINHBI

6. YyeoHo-MeTOoANYECKOE 00ecneueHne JUCIUTIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHOBHAs JIUTEpPaTYpa
ABTOp, Ha3BaHUE, MECTO U3IAHUS, U3IATEIHCTBO, TOJl U3IaHUS, KOJTUIECTBO Kon-Bo 3k3.

CTpaHHMII B OnOII.
1. VnpaBneHue npoekTamu : y4eOHUK IS CTYI€HTOB BBICIIMX
y4eOHBIX 3aBe/IeHUH, 00yUYaroUIXCs M0 HAMPABICHUIO MTOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "DOxoHomuKa" (KBaTU(pUKAIUSI
crenienp) "0akamaBp") / pen. H. M. ®unmumonosa, pex. H. B.
Moprynosa, pea. H. B. Poquonosa. — M. : UHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

Ne i/t

30

Tuxomupona, O. I'. Ynpasnenue npoexkramu. [Ipaktukym : yuebHOE
mocoOue ISl CTYICHTOB BBICIIMX YYCOHBIX 3aBEICHUN, 00yUJaIONUXCS
2. [no HampasyieHuto noarotoBku 38.03.02 "MenemxmeHT" 13
kBanudukamnus (crenensp) "6akanasp") / O. I'. Tuxomuposa. — M. :
I THOPA-M, 2023. — 273 c. — (Briciee o6pa3oBanue. bakanaspuar).
Marnsmosa, A. FO. OcHOBBI NPOEKTHOH MEATENBHOCTH : ydeOHOe
nocodue / A. 10. Manamosa, C. B. I'agensmnna ; MunoOpHayku
3 Poccun, Kazan. nHam. wuccien. TexHoin. yH-T. - Kasanp : W3a-Bo| DneKTpoHHBIN
" [KHUTY, 2022. - 116 c. - ISBN 978-5-7882-3302-4. - Tekcr : pecypc
biekTponubiid. - URL: https://znanium.ru/catalog/product/2199329
nata ooparmienus: 04.09.2024).

Muxankuna, E. B. Opranuzamusi mpoeKTHON JEATEIbHOCTH:

VYyebnoe mocodue / Muxankuna E.B., Hukurtaesa A.1O.,

Koconanosa H.A. - PocroB-na-llony:U3narensctBo HODY,

4 | 2016. - 146 c: ISBN 978-5-9275-1988-0. - Texer DmexTpors
AIIEKTPOHHBIN. - URL: peeyp
https://znanium.com/catalog/product/989958 (mata

obpamenusi: 04.09.2024).

6.1.2. JlonosiHUTEIbHAS JIUTEpPATYypa

Ne i/t ABTOp, Ha3BaHWE, MECTO M3/IaHUS, U3IaTEIHCTBO, TOJ N3IAHUS, KOJTMYECTBO CTPAHHUII
(OCHOBBI IPOEKTHOM NesTenbHOCTH : yueOHuk / KO.A. Anekceea, M.B. 'amkos, M.U.
lImamBepauesa ; nox pen. O.JI. Uynanosoii. — Mocksa : UH®PA-M, 2025. — 307 c. —
1. |Bsicmiee oopazoBanue). — DOI 10.12737/2143432. - ISBN 978-5-16-019902-3. - Tekct
. anekTpoHHbId. - URL: https://znanium.ru/catalog/product/2143432 (nata oOpamieHus:
04.09.2024).
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Ne i/t

ABTOp, Ha3BaHWE, MECTO M3MIaHUS, U3IaTEILCTBO, TOJ M3IAHHUS, KOJTMIECTBO CTPAHHUII

[[nenkun, A. I1. Opranuzaius MpoeKTHOM eITeIbHOCTH : yueOHoe mocooue / A. I1.
[[nenkun, M. I'. lllynuka, B. JI. Muxaiinosa ; FOxxHbI# (henepaibHbI YHUBEPCUTET. -

2. [PocroB-Ha-/lony : M3ngarensctBO FOXHOTO dhenepanbHoro yuusepeuteta, 2024. - 167 c. -

ISBN 978-5-9275-4524-7. - Tekct : anektponHsbIi. - URL:
https://znanium.ru/catalog/product/2146715 (nara obparenus: 04.09.2024).

6.1.3. Ilepuoguyeckue U3IaHUSA
He npemycMoTpeHsl.

6.1.4. MeTonnueckue yKa3aHusi AJs 00y4al0IHXCs 10 OCBOEHUIO THCIUIIIHHbI

No i/ ABTOp, Ha3BaHUC, MCCTO U3JJaHUs, U31ATCIILCTBO, 'O U3AaHW, KOJIMYCCTBO CTPAHUI]

By0, A. T. YnpaBienue npoekTaMmu : y4eOHHK U IpakTUKyM 1t By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Bpiciiee oOpa3oBaHue).

6.2.

Ilepeyenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHMKALMOHHON  CeTH
«uTepHeT» (1as1ee - ceTb «MHTEPHET»), HEOOXOTUMBIX JIJI1 OCBOECHH S I CIIUTITTHHbI

Ne i/ Ha3BaHue nHtepHeT-pecypca, aipec U peKuM J0CTyIa

Hayunas snextponHas Oubnnoreka. [ dnextpoHHbsii pecypc]. URL:

I http://www2.viniti.ru (nata obparenus: 04.09.2024).

8 [ [eHTpanbHas Hay4dHas CENTbCKOXO3IMCTBEHHAs! OMOIHMOTeKa. [ DIEKTPOHHBIN pecypc].

" [URL: http://www.cnshb.ru/ (nara oopamenus: 04.09.2024).

Poccuiickast rocyjapcTBeHHast Oubianoreka. [ DnekrpoHsslil pecype]. URL:

9. http://www.iqlib.ru/ (nata oopamenus: 04.09.2024).
[D1eKTpOHHO - OMOIMOTEeYHAs cucTeMa, 00pa30BaTeNbHBIE H IPOCBETUTEIBCKUE

10. [m3manums. [Dnextponnsiii pecypc]. URL: http://www.ipbr.ru (naTa obpamenusi:
04.09.2024).
[THTEepHET-U31aHKE IO OYXTaITEPCKOMY YUETy U ayAuTy. [ DIEeKTPOHHBIH pecypc].

1. lure: http://www.gaap.ru (nara oopamienus: 04.09.2024).

12. [CupaBounas cucrema [1aBOyx. [dnekrponnsiii pecypc]. URL: https://www.1gl.ru/
[loTHOTEKCTOBBIE AMEKTPOHHBIE OMOIMOTEKH [ DnekTpoHHbIN pecype]. URL:

13. http://www.aonb.ru/iatp/guide/library.html (mara o6pamenus: 04.09.2024).
Hayku, HaydHbIE HCCIIEIOBAHHSI U COBPEMEHHbBIE TEXHOJIOTUH (1151 y4eOHOTrO

14. pmpouecca). [Dnexrponnsiii pecype]|. URL: http://www.nauki-online.ru/ (nara
oopamenus: 04.09.2024).

15 [D11eKTPOHHO-OUOIHOTEYHAs CHCTEMA U3IATeNIbeTBA «ZNaniumy. [ DIeKTpOHHbIH

' ecypc]. URL: http:// znanium.com/books (nara obpamienus: 04.09.2024).
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6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCHUATIINHbBI

6.3.1. KomnbroTepHblie 00y4aroniue H KOHTPOJIH

yIO1IIMe POrpaMMbl

OyHKIMSA TPOTPAMMHOIO

HaumenoBanue

Ne Bun yuedHoro obecrieueHus
MPOrPaMMHOTO

n/m 3aHATUA MOJEIHDY-

obecrnieyeHus KOHTPOJIb oOyuaromas
fomfas
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
PAKTUYECKHE 3aHATHS,
CaMOCTOSITENIbHAS
paboTta

6.3.2. Ayamo- 4 BUIe0ONMOCOOHSs
He npemycMoTpeHsbl.

6.3.3. KomnbroTepHbIe Npe3eHTAlNU Y4eOHbIX KYPCOB

He npengycmotpensl.

7. Onucanne MaTepUAJIbHO-TEXHNYECKOH 0a3bl, HEOOXOAUMOM ISl OCYIECTBJIECHUS
00pa3oBaTeILHOIO NMpPoIecca Mo JMCUUILIHHE

HaumenoBanue 000py0BaHHbIX

Ne [Tepeuenb 0CHOBHOTO 00OPYI0BaHUS, TPUOOPOB U

wn y4eOHBIX KAOMHETOB, OOBEKTOB IS p MaTepI/II;}JIII([)B » PO
MPOBEJICHUS 3aHSATUI

1. -432 — yuebnas aygutopus ana(Cron mapra — 15 mrT., cron 2-X TyM6. — 1 mT., cTynbs|

[IPOBEICHUS JIEKIIUOHHBIX,
[IPAKTUYECKUX U CEMUHAPCKUX
3aHATUH, IPYIIIOBBIX u
VHVBUyaJIbHBIX KOHCYJIbTalUH,
TEKYILEro KOHTPOJI,
[IPOMEKYTOUHOU aTTeCTaluy,

CaMOCTOSITENIbHOM paboThl, y4eOHOM
[IPAKTUKH, TOATOTOBKH U MPOBEACHHUS
rOCYIapCTBEHHOU WUTOTOBOM
aTTecTallun

— 1 mT.

yued. — 31 mr., mocka — 1 mr., Tpubyna — 1 mr.,
mKad KHIWKHBIA — 1 1T., o0Iydarens peuupKyIsTop
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8. MexkaucuunjinHapHbie CBSI3H

IIpoTokoJ

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Tonnuce 3aBenyrouiero

KOTOPOU MPOBOJIHIIOCH IIPOBOJIMIIOCH .
kadeapoit
COIJIaCOBaHUE COrJlacOBaHUE
DKOHOMHUKA U (pUHAHCOBAS Kadenpa sxonoMudeckoit CornacoBaHo
IpaMOTHOCTb TEOpHUH U MApKETHHTa
CoruacoBaHo

OKOHOMMKA U yIIPaBJICHUSA
IpEeNIPUATUI
arponpOMBIIUIEHHOTO KOMILIEKCA

Kadenpa crparernueckoro
yIIpaBIIEHHs U OPraHU3alnuH
npousBojacTBa B ATIK

13




JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
ITognucey 3aBe-
Howmep MPOTOKOJIa Crpanunel ¢ | [lepedyensb oTkOppek- OLLIETO
U3MEHEHUS 3acegaHus W3MCHEHUSIMH | TAPOBAHHBIX ITYHKTOB AYIoI o
kadenpou
Kadeapsl U gaTa
Ne 1 or
1 - .6.4., 6. )
04.09.2024 8-11 4.6.4., 6.1,6.2
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IMpunoxenne 2

JIMCT mepuoauYecKUX NPOBEPOK padoueii MporpaMmmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

15




puioxenne 3

OEJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YUYPEXJEHHUE BBICHIEI'O OBPASOBAHUA «/IYI'AHCKUN I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB
10 TUCIMIUIMHE «TEeXHOIOrum NpOEKTHOU NEATEIbHOCTI

Hamnpasnenne noaroroBku: 35.03.06 ArpounxeHepus

Hanpasnennocts (mpoduib): TexHOTorn4eckre CUCTeEMbI B arpoOu3Hece

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuart

I'oxg mauama moaroroBku: 2024

I'ox Hayana moarorosku — 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O11eHOYHOTO
JIMPyeMOi KOHTPOJIHPYEMOI JOCTHKEHHS OCBOCHHS pe3yNbTaThI Momynei u (1) cpencTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TCHLUH JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTb. ocHOBHbIE | Paznen 1. Tector 3auer
YIPaBIATh Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOTO THIIA
MPOEKTOM Ha Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
BCEX JTalax ero | pamkax TIpOCKTHOH e TeNbHOCTH
JKU3HEHHOTrO MOCTaBJICHHOM _ ACATCTILHOCTH
— He, Bropoii stan ) YMmeTh: Paznen 1. TecTnl 3ayer
omnpesiensier (IpOBUHYTHIH WHUIUUPOBATD 5 OCHOBBI OTKPBITOr'O THIIA
Comenry || ot e | g | (oo 2
HUMH EeATENbHOCTH
Paznen 2.
[InanupoBanue u
OpraHu3anus
TIPOEKTa
Tpetuii aTan HNMeTh HABBIKH Paznen 1. IIpakTnueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETHIECKUX IIPOCKTHOI
OCHOB IIPOEKTHOTO NeSTENbHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaabHON
ESTEBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHue W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HanmenoBanue o1ieHOUHOTO
JIOCTHKECHHS OCBOEHUS pe3yJIbTaThl Moayned u (um) CpelncTBa
[IOCTaBJIEHHBIX | BTopoii sTan Ymersn: Pasznexn 2. TecTsl 3auer
3a1a9 U (IpOaBUHYTHIH IUTaHUPOBATH, [TnanupoBanue U | OTKPBITOrO THIIA

0KHIAEMBbIE YPOBEHB) peann30BLIBATS, OpraHM3aLs (BompocCHI 11
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa oTIpoca)
OLCHUBAST OCYIIECTBIISTh
MOHHUTOPHHT U
TIpETIOKCHHBIC 3aBepIIaTh MPOEKT
c110cobb1 © Tpernii stan HNmeTnh HABBIKH Pasznen 2. IIpakTnueckue 3auer
TOHUKI SPCHUA | (ppicokmit yposeHs) | Bnagenns [LranupoBanue U | 3a1aHus
COOTBETCTBUS CHCTEMHEIM OpTaHH3AIHA
L{e/T1 TpOCKTa MOJIXO/IOM K aHAIHU3Y | [POeKTa
rH(pOpMAINHU 1
NPUHATHUIO PELICHUH,
KPUTHYECKUM
B3MJISJIOM Ha
pe3yabTaThI U
BO3MOHOCTb
VITYqIIeHHS
MIPOIIECCOB
YK-2.3 Ilepsviii sman 3unath: dTHYecKue | Paszpgen 1. Tecthl 3auer
HJ'IaHI/IpyeT ( l’lOpOZOGblﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOTIO THUIIA
peanu3anuo yposeHb) MIPOEKTHOMN IIPOEKTHON
3a71a4 B 30HE IEATENbHOCTH U | AEATENBbHOCTU
cBOEH COIMAJIBHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOLIUXCS IPOEKTA
pECYpCoB U Bmopoii sman Ymeth: Paznen 1. TecTrr 3auer
OTpaHUYECHUH, (npoosunymboiti hopmupoBath OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIINX VPOBeHb) KOMaHZy U IPOCKTHO (BoTIpOCHI 15t
TIPaBOBBIX HOPM OCYILLIECTBIIATh NESITeIPHOCTH orpoca)
KOMMYHHKALHIO IPH | payon o
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuuno
IIPEJCTaBIISAET
pe3yabTaThl
peneHus
KOHKPETHOU
3aJ]a4M IIPOEKTa

Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HanmenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
pabote Hax [TnanupoBanue u
HPOCKTOM opranusanus
IIPOEKTa

Tpemuti sman HNmeTb HABBIKHM Pazgen 2. [IpakTuueckue 3auer
(8bicOoKULL ypO6GEHb) | OpHEHTALMU Ha [InanupoBaHue U | 3aaHUs

MOTPEOHOCTH opraHusanus

3aKa3uuKa u POEKTa

KOHEYHOT'0

moTpeouTes,

TOTOBHOCTH

YUUTHIBATh

o0paTHyIO CBSI3b U

BHOCUTbH U3MEHEHUS

B IIPOCKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. Tectbl 3auer
(nopozoguiii JUIs CO3JaHuUs IaHa | [[naHMpoBaHUe M | 3aKPBITOrO THIIA
ypoeenn) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bmopoii sman YMeTh: BIIaJIETh Paznen 2. Tectbl 3auer
(npoosurymboiii crienpanu3upoBanusl | [InaHupoBanue U | OTKPBITOrO THIIA
yposeny) MU ITPOTrPaMMHBIM OpraHHU3aIHs (BOTIpOCHI 11151

obecnieueHUs MpoeKTa orpoca)

yIpaBIIeHUs

MIPOEKTaMHU,

paboraTth ¢

001auHBIMA

cepBUCAMH U

WHCTPYMEHTaMHU

COBMECTHOM pabOTEHI.

19




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpemuii sman HNmeTh HABBIKH Pazgen 2. IIpaktuueckue 3auer
(6bicoxuil yposeny) | npencTaBaeHUs [lmanupoBanue u | 3a4aHusA

pe3yIbTaToB OpraHusauus

MIpOeKTa mepe MpoOeKTa

ayuTopHeii, Paznen 3.

co3JaBaTh KomMmyHukaumuu n

MPE3ECHTAllMOHHBIC pa60Ta B KOMaH¢e

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas IpencraBnen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHue XapaKTepUCTHKA ue OIICHUBAHHUS
I OIIGHOYHO | OILIEHOYHOTO CPEJCTBa OLIGHOYHOT'O
ro cpeictBa B
CpencTBa donme
1. | Tect Cucrema TecroBbie B tecrte Beimonueno 90-100% Ornenka
CTaHIAPTU3UPOBAHHBIX | 3aJaHUS 3aJaHu’ «Omauunoy (5)
3aJlaHAM, ITO3BOJIIONIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HaHMH. B rtecre Bomonneno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Ttecte Bemomneno menee 60% | Ormenka
3a/1aHui «Heyoosnemsop
umenvroy (2)
bonpmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyooseremeop
npeJICTaBIeHA c rpyobiMu | umenvrHo» (2)
omrOKaMu.
2. | Ompoc dopma paboTHl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpast MO3BOJISET ornpocy npeArnoaraeMble otBeThl; | «Omauunoy (5)
OLICHUTb KPYro30p, HPaBUIBHO HCIOJIb30BaH
yYMEHHUE JIOTHYECKU ITOPUTM 0OOCHOBAHUI1 BO BpeMst
MTOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMeHHe paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TpearoiaraeMele  OTBETH; ecTh | «Xopowio» (4)
1 MHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJB30BaH alTOPUTM
HaBBbIKU. Y CTHBIN OIIPOC 000CHOBaHUH BO BpeMs
obnazaeT 60JbIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXKHOCTSIMH TIOJTHBIE.
BOCIIUTATEIBHOTO IIpoaeMOHCTPUPOBAHBI Orenka
BO3JEICTBU, CO3aBast npeArnojgaraéMble  OTBETBI, HO <<3/006ﬂem60pu
yCIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy» (3)
He(OopMaILHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOImIeHus. paccyKaeHui; OTCYTCTBYET
JIOTHKA PacCyXICHHI; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemsop
umenvroy (2)
3. | Hpakrnu | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBAaHO Orenka
ecKue OBJIQJICHUC METOJAMH U | He 3aJaHus CcBOOOTHOE BIIAZICHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JTUCHUTUTAHBL. J{is
PeIICHHS TIpe IaraeTcs
peIuTh

KOHKPETHOE 3a/IlaHNe
(curyarmio) 6e3
TMPUMEHCHUA
MATEMATHUYCCKUX
pacyerosB.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH TUCIUILIHHEIL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IpogeMoHCTPUPOBAHO BIIAJACHUE
IpodeCcCHOHANBEHO-TIOHS TUIHBIM
anmapaTroM, NpH TNPUMEHEHUH
METOJIOB ¥ METOIWK JHUCITUIINHEI

Orenka
«Xopowo» (4)




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA

OLICHOYHOI'0 CPpCACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpenctea B
donme

Kpurepuu onennBanus

[Ikana
OLICHUBaHUSI

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

[IponemMoHCTpUPOBAaHO BiaJCHUE
pohecCHOHATBHO-NOHATHHHBIM
anmapaToM Ha HU3KOM YpPOBHE;
JOIYCKAalOTCS ~ OIMOKH  TIpH
MIPUMEHEHUU METOJIOB M METOIUK
JHCLUTUTHHBL. 3amanue
BBIIIOJTHEHO HE MOJIHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemsop
umenvhoy» (2)

IK3aMeH

KonTponsnoe

MEpOMPHATHE, KOTOPOE

IPOBOAUTCA 11O

OKOHYAaHWU U3YYCHUA

JUCIUTIINHEL.

Bormpocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUINUINHBI; YMCHUC
aHAJIU3UPOBATh MpolIeMy,
COZIePIKATENIbHO M CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY Ha  BOIPOCH
6mera " BOIIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUUECKUX nonoxeHuit | «Xopouwio» (4)

BOIIPOCAa; YMEHHE aHAIH3UPOBATH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIAJICHUE AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpPOCca U
HABBIKAMH apTyMCHTAIUH.

BrictaBnsieTcss oOydaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BONIPOCHI OMJIETAa W BOIPOCH
JK3aMeHaTopa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA

OLICHOYHOI'0 CPpCACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpenctea B
donme

Kpurepuu onennBanus

[Ikana
OLICHUBaHUSI

JONYCTUBIIEMY  IIpH
HE3HAYMTEIbHbBIE OIINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

OTBCTAX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICNUTH  TJIABHOE,
chopMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

Orenka

«Yooenemsopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIpOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
aHAJIU3UPOBATh y4eOHBIH
Marepuan HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Orenka

«Heyoosnemesop

umenvHo» (2)
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIM UHBIE MATEPHUAJIBI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWI, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHovHbIe CpeaCcTBA J1JIsl MPOBeeHUsI TEKYIIEero KOHTPOJIsI
Tekyuuit KOHTPOJIb OCYIIECTBIISIETCS IMPENoAaBaTesieM AUCIUIUIMHBI MPU MPOBEICHUU
3aHATUH B (hOpPME TECTOBBIX 3aJJaHUI, YCTHOTO OIPOCA U MPAKTUUECKUX 3a/IaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €r0 )KU3HEHHOT0 IIUKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJIU, ONpeiesisieT CBSI3M Me:KIy HUMU

IlepBBiii 3Tanm (MOporoBoli ypoBeHb) — TOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTess
KOMIIETEeHIIHH «3HATb»: OCHOBHbIE IIOHSITHSI U TEPMHMHBI IPOEKTHOI 1esITeIbHOCTH.

TecToBbIE 3aJaHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTanbHOEe oopmIiieHuE
B) 1IeJIeBasi HAIIPABJIEHHOCTh
') CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. PazpaGoTka u BHeJIpeHHEe HA MPeINPHUATHH CHCTEMbI (MHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIUH BapUAHT OTBETA)
a) COLMAJIbHBIN
0) TEXHOJIOTUYECKUI
B) SKOHOMUYECKHIA
T') 9KOJIOTHYECKU I
1) “H(QOPMAITMOHHBIN
€) CMEIIaHHBIN

3. OTeyecTBeHHas! I7100a/IbHASI HABUTAIMOHHAS CIIYyTHUKOBAsI cCCTEMA
nosunuonnposanusi (INIOHAC) croumoctsio 0,5 TpJH. pyo. ... (BbiOepUTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) 5KOHOMHYECKUH MPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyalbHOCTb MPOEKTA, 3TO... (BbIOEpUTE OJUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTh U 3HAYUMOCTh

T') HOBU3HA U HEOOXOAUMOCTD

1) 3HaYUMOCTb U TOTOBHOCTh

5. Kakue 3Tanbl BKJIIOYAET KU3HEHHbII UKJI MPOEKTA ... (BbIOEpHUTE O/IMH BAPHAHT OTBETA)
a) MHUITMATN3alUs, TTITAHUPOBAHHUE, HCTIOTHEHNE, KOHTPOJIb, 3aBEPIICHNUE;

0) Hayano, cepeMHa, KOHeIl

B) HCCJICIOBAHNE, PEATH3allis, BHEIPEHNE
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T) mpoe

KTHUpPOBaHHE, TECTUPOBAHUE, 3aITYCK

1) cOOp TaHHBIX, aHAIIN3, BBOJI, BHIBOJI

Knroun

ANl P I

O WO\ wm |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue
Jist co31aHus MAaTepHAJbHBIX 00bEKTOB IIMPOKO PACHPOCTPAHEHbI THUNBI NMPOEKTOB.
CooTHecHuTe THII IPOEKTA C €ro COIePKAHNEM.

Tun npoexma Cooeporcanue npoekma

1. Ilpon3BoACTBEHHBII a) aKkIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHUPOBAHHBIN PE3YJIHTAT

2. lTHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. OpranuzanuoHHbIN B) MpeBApPUTEIbHBINA TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K TPAKTUYECKON
JIeATEIbHOCTH

J1) KOMILJIEKC MEPOIPUSITUI IO CO3JJaHHUIO,
IIPOU3BOJICTBY U IPOABUKCHUIO Ha PBIHOK
HOBLIECTB

€) KOMIUJIEKC MEPOTPUATUIN IO CO3AAHUIO U
HCII0JIb30BaHUIO HOBOTO 00BEKTA WU
M3MEHEHHUIO JIEHCTBYIOIIETO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3tan (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKasaTeJist KOMINETCHIUMHN «KYMETb>: HHUIHHUPOBATH MMPOUECC l'[poeKTHOﬁ ACATECIbHOCTH.

NS

Kiroun

3aaHusi OTKPHITOro THNA (BONPOCHI /ISl OIPOCa):
Maiite onpenenenne npoekra cormacao [OCT P 54869-2011.
[TpuBeauTe Ki1accupuKaIio NPOEKTOB 110 HanboIee 3HAYNMBIM IIPU3HAKAM.
[aiite onpenenenue 3Tany npolecca ynpaBieHUs NPOCKTAMH — «AHHUITUALIHAS.
[IpuBenuTe OCHOBHBIE JJIEMEHTHl KOHLENTYaJlbHOW MOJEIN IIPOEKTa Ha CTaauu
2050700000050
[Tepeuncnure BO3MOXKHBIX CyOBEKTOB IPOSKTUPOBAHUSI.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPUATHI, HANpPABICHHBIX Ha CO3JAaHHE
YHHUKaJIbHOT'O MPOIYKTA WJIM YCIIYTH B YCIIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukarms mpoeKToB OCYIIECTBIISETCS MO PAAY Hauboee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pacmnpoCTpaHeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa JAesTeNbHOCTH, BHUJ JEATEIHLHOCTH,
npeaMeTHas  o0nacTh, MacwmTad, CIO0XKHOCTb, PECYpPCOEMKOCTb, COCTaB YYaCTHHKOB,
MPOIOJLKUTEIHOCT MIIH CPOK peasi3alvy, IPUUMHA Pa3pabOTKH, CTEeHb OPUTHHAIBHOCTH.

Muaunuanust — crajausi Tpolecca YIpaBlICHUS MPOEKTOM, Pe3yJIbTaTOM KOTOPOM SBIISIETCS
pelleHrs 0 Hadale TIPOeKTa WM OYepeIHOM (ha3e ero )KM3HEHHOTO [IUKIIA.

Ha CTau HWHUIIMAOWU TIPOCKTa uenecoo6pa3H0 IIPUBECTU IICJib, CPEACTBA M MCTOJbL
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JNOCTIDKEHHMS, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOI0 00eceueHHUS.

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENBbHBIE JIMYHOCTH WJIA OpPTaHHW3AIlHH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYIaPCTBEHHBIC M HETOCYJAapCTBEHHBIC OpPraHW3alliy, HAyYHBIC W JKCIICPTHBIC
COBETHI, O0IIECTBEHHOCTbD.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTeNsl
KOMIIETEHIIHU «BJIA/IETh»: HABLIKAMHU MCIOJIb30BAHUS TEOPETHYECKUX OCHOB MPOEKTHOIO
ynpaBJieHHsI B IpogecCuOHAJIbHOM 1eATeJILHOCTH.

IIpakTH4yeckne 3agaHus:
1. Onpenenure, Kk KakoMy crioco0y (HopMUpPOBaHMs IPOEKTOB OTHOCUTCS MIPOEKT, OCHOBAHHBIN
Ha pe3yinpTarax rpauyeckoro CTPYKTYPUPOBAaHUS 1O HEPAPXUUECKOMY  MPUHIIMITY
COBOKYIHOCTHU IPOOJIEM.
2. C uenpio BBIPaOOTKH KOHCOJIUANPOBAHHOTO PEIICHUsS MPOOIeMbl M (POPMUPOBAHHS MTPOCKTA,
YYaCTHHUKHM pacIpelesniIuch Ha poiu: «Meutarens», «Kputuky», «lIparmatuk». Kak Ha3zpiBaeTcs
OTHMCAHHBIN C1OCc00 pereHust MpoOJIeMbl U pa3padOTKU POeKTa?
3. Y4acTHUKHU IPOEKTHOH I'pyIIibl GOPMYIHUPYIOT IO TPH UAEU KaXKAbIM C 00IUM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ ydeToM HJeil CBOMX MapTHEPOB (opmyiupyer eme no tpu uaeu. Kak
Ha3bIBAETCs TAKOH cI10cOO reHepupoBaHus Uei?
4. Ilepen BamMM NIpEJCTaBI€HAa CXE€Ma HU3MEPEHHUs NPOEKTa 10 KPUTEPUSIM: CPOKH-pE3ysbTaT-
3aTpaThl. YKa3zaHHas cxeMa siBiiseTcs npaBuibHONU? Eciau HeT, To Kakas cxema OyJieT BepHOU?
5. HazoBurte (pa3pl )KM3HEHHOTO IMKIJIA MPOSKTAMU U OXapaKTEPHU3yWTEe, KAKMMU COOBITUSIMHU
MOKHO (PMKCHUPOBATh OKOHYAHUE MPOEKTA.

Kiroun

1. Taxoil moaX0a OCHOBBIBAETCS HA CLOCO0E «IepeBa MpodJieM» WM «AepeBa Leei»

2. OnwucaHHbIi crocod pemieHus npodiemMbl U (GOPMHUPOBaHUs POeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MTOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [IpuBenenHas cxema He OyIeT SBIATHCS BEPHOHM, a MPAaBWIBHOW XapaKTEpPU3yeTCs TaKoH
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIbTAT»

5. Haubonee wacTo ucmonb3ytoT Takue (as3bl MPOSKTa: «MHUIHAAIHS-TUIAHUPOBAHUE-UCTIOTHEHNE-
KOHTpOJIb-3aBepiIeHre». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHUPOBATH TAaKMMU COOBITHAMHU:
BBOJ B DOKCIUIyaTalMio, JOCTH)KEHHE IIOCTABJICHHBIX IleNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHHUs  CpOKa  OKYMaeMOCTH BCeX  3aTpaT, INpekpamieHue (QUHAHCUPOBAHUS,
pacdopMupoBaHrEe KOMaH bl ¥ IEPEBOJI €€ Ha APYTyI0 padoTy, JIMKBUAALNUS IPOEKTA.

YK'Z Cnocoben YHOPABJATH NPOCKTOM Ha BCEX ITANAX €10 ;KU3HCHHOI0 HUKJIAa
YK-2.2. llpenyiaraer cnoco0bl pelieHUsi NOCTABJIEHHBIX 3224 U 02KH/1aeMble pPe3yJibTaThl;
OlleHMBAaeT NpeJio:KeHHbIe CII0CO0bI ¢ TOYKH 3PpEeHHs COOTBETCTBUS LieJIU NMPOeKTa

IlepBbiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKA3ATENs
KOMIETCHIIMHU «3HATDH»: 3TAIlbI JKH3HCHHOI'0 IIUKJIA IPOEKTA.

TecToBbIE 3aJaHU 3aKPBITOr0 THIIA
1. ’KuzHeHHBI UK MPOEKTA ITO ... (BbIOEPUTE OJJMH BAPHAHT OTBETA)
a) Habop TmocleaoBaTeNbHBIX (a3 MpOeKTa, HAa3BaHME W YHCJIO KOTOPBIX OIPEACIISIETCS
NOTPEOHOCTSIMU KOHTPOJIISI OpraHU3aIlHi, y9aCTBYIOIINX B TPOEKTE
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0) COBOKYIMHOCTb IPOIIECCOB, OOECIEYMBAIOIMINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmpocTpaHeHHe, XpaHEeHUE U IMOCJIEIYIOIIee UCTIOb30BaHre HHPOPMAITUH TPOCKTA

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS IPEJAMETHONW 00JacTH,
KOTOPBIC BKIIFOUAIOT 000CHOBAaHUE MIPOEKTa, OCHOBHBIC PE3yJIbTaThI, IIENI U 33a4u IPOEKTa

T') uepapxudecKas CTPYKTypu3aius padoT MPOeKTa, OPUSHTHPOBAHHASI HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TOCIIeIOBaTeIbHBINA COOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHalu3, XpaHCHHE W mepeaada
pe3yJIbTATOB 3aKa34YHKY MPOEKTA

2. Omnpemenutre K Kakoii ¢a3ze/cTagum KU3HEHHOI0 IHKJIA MPOEKTa OTHOCHTCS
omnpe/ejieHHe: «CTaausl Mpoliecca yrnpapJjieHUs POEKTOM, pPe3yJabTaTOM KOTOPOii siBJIsieTCA
pellieHre 0 Hayajie MPOeKTa WJIN ouYepeaHoi (pa3bl ero KM3HEHHOr0 WUKJIA»... (BeiOepute
OJIH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

1) TUTAHUPOBAHHE

3. Omnpegeaure K Kakoil ¢a3ze/cTafuM KHU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecC onpeaeeHusi HAWIY4lIero cnocoda jaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YYeTOM CKJIAJAbIBaKOUIelicsi 00CTAHOBKHY ...
(BBIOCpHTE OZMH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHULIMALIAS

T') 3aBepLICHHE

1) TUTAHUPOBAHHE

4. Omnpeaenutre K Kakoil ¢a3ze/cTaiuu KU3HEHHOI0 WUKJIA NPOEKTa OTHOCHTCH
omnpejaeleHHne: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMH €O
CBOJHBIM IJIAHOM YNIPaBJICHUS M KOHTPOJISI IPOEKTOM... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

5. Onpenenaure Kk kakoi ¢ase/cTaiuu KU3HEHHOT0 LUKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuUTE OAUH
BapHaHT OTBETA)
a) OpraHu3anus
0) KOHTPOJIb
B) MHUITUAIIHAS
T') 3aBeplUIeHHE
1) TUTAaHUPOBaHUE
TecToBbI€ 32JaHUA 3aKPBITOr0 THIIA

gk wWN -
= (o | |w |
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6. Ilpouumaiime mekcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMBbI MPOEKTHOr0 MeHEI)KMEHTa HaXoauTcsi MeTadopa
JKU3HEHHOT0 IMKJIA TNPOEKTa, KOTOpas MCXOJAMT M3 TOr0, YTO MNPOEKT eCcTh MpoLecc,
NPOTEeKAWINHIT B TeYeHHE KOHEYHOr0 NMPOMeKyTKa BpeMeHH. CooTHecHUTe YKa3aHHbIE
MpoIecchl ¢ MX XapaKTEePHCTHKAMMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. yaUIManus a) popMupyeTcs cuctema yrnpaBiIeHHUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEJeTCs
MPOEKTHOTO (PMHAHCHPOBAHKE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMBIC KOHTPAKTHL. . .

2. TUTAaHUPOBAHHE 0) ocymiecTBIsIeTCSl IOUCK U OTOOp OM3HEC-
uneu, hopmynaupyercs prurocodpus u 1enb
MPOEKTa, IPOBOJAUTCS MPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTHU €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTH MIPOCSKTA

3. BBINIOJIHEHHUE B) BEJIETCS MTOMCK U ONITUMH3AIIHS TPOCKTHBIX
pernreHuii, GopMUPYIOTCS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIMUTCS MX YBS3KH 110 BPEMCHH,
OIOJDKETY, pecypcaM U UCTIOJIHUTEIISM,
pa3padaThIBAIOTCS TUIAHOBBIE IOKYMEHTHI

4. 3aBeplieHHE T') JOTUKO-BpEMEHHas CTPYKTypa
JIeATETLHOCTH TI0 MIPOEKTY, MPOTEKAIOIIas B
pamKax npeaMeTHOI obyacTu

1) IJITAHUPYETCS BBIXOJ MHBECTOPOB U
KOMaH/Ibl U3 IIPOEKTA, OCYLLECTBIISIETCS €r0
3aKpBITHE, TPOBOJNUTCA ayAUTOPCKAs
JKCIIEPTU3a, OCYIIECTBIIIETCS POCITYCK

KOMaHIbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 1101 COOTBETCTBYIOIIMMHE LU(ppaMH
1 2 3 4
0 a a i}
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejass KOMIETeHUHMHM «YMeETb»: IUIAaHMPOBaTh, pPeaAJM30BbIBATb, KOHTPOJIHPOBATH,
OCYLIECTBJISITh MOHUTOPUHI U 3aBepPIIATH MPOEKT.

3aaHusi OTKPHITOro THNA (BONPOCHI /ISl OIPOCa):
1. KakoBa cTpykTypa 0011eil cucTeMbl yIpaBlieHUs] IPOEKTaMU U KaK OHA CBsI3aHa C )KU3HEHHBIM
LIUKJIOM ITPOEKTa?
2. B 4em cOCTOMT OCHOBHOE OTJIHMYHE IPOCTOrO KOJUIEKTHBA HCIOJHHUTEICH OT KOMaHJbI
npoekra’?
3. Kakune ¢axTopsl BIUSIOT Ha COCTaB KOMaH/IbI TIPOEKTA?
4. Ilepeuncnure METOIbI OTOOpa MPOEKTOB.
5. OnummuTe anropuT™M 3KOHOMUYECKOTO0 METO0J1a 0TOOpa MPOEKTOB.

Kiroun

1. CtpyKTypy yIpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSAMH: CTPATETHUYECKHIA,
ONEepaTUBHBIN M TakTUdyeckud. Ha ypoBHE oONepaTMBHOrO yIpaBIEHUS IPOECKTaAMHU
OCYWIECTBISIFOTCA  (pa3bl KU3HEHHOTO IMKJIA: HWHULHUALWS, IUIAHUPOBAHUE, HCIIOIHEHHE,
3aBEpUICHHE.

2. ['J1aBHBIM OTIMYMEM KOMAaHABI MPOEKTA OT MPOCTOr0 KOJUIEKTHMBA WCIOJIHUTENIEH SIBISIETCS
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BBICOKHI YPOBCHb CIINIOYCHHOCTHU €€ YYACTHHUKOB.

3. @DakTOphl BBHICOKOHM amamTariiyl, HU3KOW KOH(IMKTHOCTH, CINIOYCHHOCTH WICHOB KOMAHIFI,
3(h(HeKTUBHOCTH B3aUMO/ICHCTBHS IMEIOT BBICOKYIO CTETIEHb YITPABISIEMOCTH COCTaBa KOMAaHIIbI
MIPOECKTA.

4, K wmeromam 0T60pa IMPOCKTOB CJICAYCT OTHECTU: YUCICHHLIC MCTOIbl PpPaHXUPOBAaHUAA,
YHCJICHHBIC JKOHOMHYECKHE MECTOMAbI, YHCJICHHBIC OpPraHU3allMOHHBIE METOJAbI W MECTOIbI
OIIITMOHOB.

5. Jst OONMBIIMHCTBA Pa3NUYHBIX TUIIOB MPOEKTOB OLIEHKA MHBECTUIIMOHHOHN MPHUBJIEKATEIbHOCTH
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAJIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTOMN MPHUBEIEHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTa, peHTA0EIBHOCTH MPOEKTA.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTeNsl
KOMIIETEHIIUH «BJIAJIETh»: CHCTEMHBIM MOAX0A0M K aHaau3y HHGOpMALUMH H NPUHATHSA
pemeﬂm“l, KPUTHYECCKUM B3IVISIAOM HaA pPe3yjabTaTbl U BO3MOKHOCTD YJAYUYIICHUs IMTPOUECCOB.

IIpakTuyeckue 3a7aHusl:
1. Ucnone3ys wmeton PERT, ouenute mmurensHOCTs (GOPMUPOBAHUS MPOEKTA, €CIIU
ONTUMHUCTUYHAS OILICHKA COCTABIISIET 5 THEH, MeCCUMUCTUYHAA — 15 Hel, a HanboJiee BeposiTHAs
-107?
2. Ilpoekt Obur BeIMONHEH ¢ OromkeroM 100000 pyOGreit, HO (hakTHUECKHM TOTpadeHO OBLIO
120000 pyo6ueit. Onpenenure koddduiment BoimoianeHus: croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mnanupoBanock 3aBepuTh 3a 50 padbounx AHEH, HO Ha TEKYIIH MOMEHT BBIITOJIHEHO
60% pabotel 3a 30 mHeil. Paccuumraiite mHuekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavyalbHBIX BiOXeHUH B pasmepe 300000 pyo6nei. Ilpenmonaraemas
BBIpyYKa OT MpoAaxu mpoaykuuu coctaBiseT 150000 pybOneit B Mecsn, a exeMecsuHbIe
omnepanroHHbIi pacxoasl cocTaBisitoT 80000 pybmneit. Omnpenenure TOYKy 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectunnu B mpoekt coctaBmim 250000 py6mneit. Uepes rox A0X01 OT MPOEKTa COCTABHUII
350000 py6ueii. Paccunraiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopMupoBaH 1o okoHdanuu 10 gHei.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpatbi, AC — ¢akTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nayenue CPIl menbie 1 yka3plBaeT Ha epepacxoi CPeCTB.

3. dopmymna  SPI=%Completed/%Planned.  IIpoieHT  BBIMOJHEHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT HA TOYHOE BHINIOJIHEHHE MPOEKTA 1O TPadHUKY.

4. dopmyna pacuera ToukH Oe3yObiTouHocTH: Touka 6e3yObiTouHOCTH=HauyanbHble
BioxkeHus/(Beipyuka-Onepanyionnblie  pacxozsl). Pacuer: Bripyuka=150000 py6.,
OnepannoHHble pacxoas=80000 pyo., [Tpubs1b=BrIpyuKa-OnepannoHHbIe

pacxonei=70000  py6./mMec. Hawampasie Brmokeruss 300000 py6. Touka
6e3yosrTouHocT=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OyAET JOCTHXKUMA
npuMepHoO yepes 4,5-5 MecsIes.

5. dopmyna ROI=((Toxon-UuBectuiun)/Musectunnn)*100%. Pemenue Toxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxon-UuaBectuiinn=100000 pyoO.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6en ynpaBiasiTh IPOEKTOM HA BCEX 3TANAX €ro ;KH3HEHHOT0 IHKJIA
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VK-2.3. [lnanupyer peaju3anuio 3aga4 B 30He CBOeil OTBETCTBEHHOCTHM M € Y4YeTOM
HMEIOIIMXCH PecypcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IepBbiii 3Tanm (MOPOroBOil YPOBEHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTeJst
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACHEKTHI NMPOEKTHOH JAeATeJbHOCTH W COLHMAJIBHYIO

OTBETCTBCHHOCTD.

TecToBble 3a1aHNsI 3AKPBLITOI0 THIIA
1. Yro u3 mnepeymMcIeHHOr0 fBJseTCS INPUMEPOM HapYLIeHUsl J3THYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BEIOCPUTE OJMH BapUAHT OTBETA)
a) 3aBBIIIICHUE CMETHI MMPOCKTA PAJH JTUIYHOU BBHITOJIBI

0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3ZMOXKHBIX PHCKaX
B) COOJII0JICHHE CPOKOB BBITIOJIHCHHS TIPOEKTA

') y4acTHe B 0JIarOTBOPUTEIBHBIX aKIUAX

1) TIOBBIIIEHUE KBATU(UKAIIUN COTPYTHUKOB

2. Kakoii acmeKkT NPOeKTHOH AeATeJbHOCTH KAacaeTcsl 3alUThl KOH(PHIEHIHAIbHOH

uH(popManuM (BbIOEpUTE OJIMH BapUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTHUUECKOE BO3/ICUCTBUE

B) MpaBOBasi 3allUTa UHTENIEKTYaIbHON COOCTBEHHOCTH
r) (hMHAHCOBAs MPO3PAYHOCTD

1) 3a00Ta 0 3J0POBBE COTPYAHUKOB

3. Uem xapakrepu3yercsi TMPOEKT, COOTBETCTBYIOIIMA
pa3BUTHA... (BbIOEpUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIUe KpaTKOCPOUHOU MPUObLIN

0) MUHUMU3AIKMEN TOITOCPOYHBIX IKOJIOTHIECKUX TTOCIEICTBUN
B) MOJHBIM UTHOPHPOBAHUEM COIHMAIIBHBIX (DaKTOPOB

') OTCYTCTBHEM WHHOBAIIMOHHOTO TTOIX0/1a

1) CHI)KEHHEM KauyecTBa MPOIYKIIHH

INpUHOUIIaM yCTOﬁ‘lHBOFO

4. Kakue paelicTBHSI MeHelKepa IPOEKTa CIOCOOCTBYIOT CO3AaHMIO JITHYHOW padouei

cpeasl... (BpIOeprTe OAMH BapUaHT OTBETA)

a) CKpBITHE OIHUOOK OT 3aKa34uMKa

0) cripaBeIITUBOE pacrpeielieHUe 3a1a4 CpeId COTPYAHUKOB
B) MIOCTOSIHHOE JaBJIEHUE HAa KOMaHY JUIsl yCKOpeHHUs paboThl
T') YCTAaHOBJICHHE HEPEATMCTUIHBIX CPOKOB

1) MaHUITYJIALUS JAaHHBIMU JJIs1 TOy4eHus: 00HYCOB

5. Kakoii acnekT NpPOEKTHOH /esiTeILHOCTH OTPa’kaeT OTBETCTBEHHOCTh Iepes

001eCTBOM. .. (BHIOCPUTE OJIMH BAPHAHT OTBETA)

a) co3/iaHue KOM(MOPTHBIX YCIOBUN TPy/ia ISl COTPYTHUKOB
0) MPOM3BOJICTBO IKOJOTHYECKH YUCTON MPOAYKIIMU

B) ONTUMAaJIbHOE UCIIOIB30BAHNE MPUPOIHBIX PECYPCOB

T') IPEJOCTaBIICHUE CKUIOK KIIMEHTaM

1) peKJIaMHbIE aKIIUU

TecToBbIE 3a/laHUH 3aKPbITOro TUIIA

Kiroun
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6. Hpouumaﬁme meKcm u ycmaHnoeume coomeemcmeue
CooTHecure NMPUBCACHHbIC TCPMUHLI C UX OIPECACTCHUAMM.

Tepmunvl Onpeoenenue

1. xoH(IUKT HHTEpECOB a) MPUHIINAII BeICHHS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOPEHNE NOTPEOHOCTEN 00111eCTBA
Y OKPYIKArOIIEH CpeJibl

2. yCTOWYHMBOE pa3BUTHE 0) MPUHIMIIBI U CTAaHJAPTHI TIOBEACHUS,
KOTOPBIX JOJIKHBI IPUAEPKUBATHCS
npodeccuoHaisl B cBoeil pabore

3. KOH(UIECHIIMATLHOCTD HH(OPMALIUU B) CUTYyaIusi, KOTJa JNYHbIE HHTEPECHl MOTYT
MOBJIUATH HA OO BEKTUBHOCTH MPUHSITHS
pelIeHut

4. conuarnbHas CIIpaBeIMBOCTh I') IOJITOCPOYHBIN MOJXO K PA3BUTHIO,

YUUTHIBAIOLINNA COIHAIbHBIE, SKOHOMHYECKIE
Y 9KOJIOTHYECKHEe (haKTOPHI

5. mpodeccuoHabHas ITHKA 1) YBaXXHUTEIbHOE OTHOILIICHHE K MpaBaM
JIPYTHUX JIFOAEH U OpraHu3alnii, BKIIFOYas
3alIUTy UX YaCTHOM JKM3HU

€) PaBEHCTBO U CIIPABEINBBIE BO3MOKHOCTH
JUTSI BCEX YYaCTHHKOB IMPOEKTA

3ammmmuTe B TaOIUIY BEIOpaHHBIE OYKBBI MOJT COOTBETCTBYIOIIMMH UG paMU

1 2 3 4 5
B r I e 0
Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJId KOMIIETEHIUN «yMeThb»: (OpMUPOBATH KOMAHAY M OCYLIECTBJSTH KOMMYHUKALUIO
npu padoTe HaJ MPOEKTOM.

3agaHusi OTKPHITOro THNA (BONPOCHI /ISl OIPOCa):
1. Kakwue mporieccsl 00eCIeqnBa0T KOMMYHHUKAIIHIO B IIPOCKTE?
2. Kakue 0CHOBHBIE BXOHbIE U BBIXOJHBIE JAHHBIE TPOLIECCOB KOMMYHHKAIIMU B TIPOEKTE?
3. Kakue moKyMEeHTBHI UCIIONB3YIOT JJISi OTPAKEHHSI BXOJIHBIX M BBIXOAHBIX JAHHBIX MPOIECCOB
KOMMYHHKAIMH B IPOEKTE?
4. Kakue KOMMYHUKAllMOHHbIE MHCTPYMEHThI BaM M3BECTHBI U MOTYT OBITh 33J€1ICTBOBAaHbI IPU
OCYILIECTBIIEHUH MTPOEKTHON AEATEIbHOCTU?
5. Kak opranuzoBath ¥ IPOBECTH MTPOEKTHOE COBELIaHHUE?

Knroun

1. KoMMmyHUKaIiio B MpoeKTe 00SCIEYNBAIOT TaKWe IPOIECCH: TIAaHUPOBAHUS KOMMYHUKAITHA,
pacnpocTtpaHeHus WHGOPMAIIMH, YIIPABJICHUS KOMMYHHUKAITUSIMHU.

2. K oCHOBHBIM BXOIHBIM JaHHBIM MPOIECCOB KOMMYHHKAIMH CJIEIYET OTHECTH: TUTAHBI MIPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIMI[ IIPOEKTA, OMMUCAHUE POJICH, YTBEP)KICHHbBIE MU3MEHEHUS, IUIaH
KOMMYHHKAIMH, OTYETHl O BBHINOJHEHWH palboT, He3alUIaHUPOBAaHHBIM 3ampockl HHGOpMAINY,
pacnpoctpanenHas nHGopManusi. K BBIXOJHBIM JTaHHBIM NMPOLECCOB KOMMYHHUKAIIUH OTHOCST:
TUTaH KOMMYHUKAIUH, paclpocTpaHeHne HH(OpMaIMu, TOCTOBEPHOCTh UM CBOEBPEMEHHOCTh
nH(pOpMaIINHU, KOPPEKTUPYIOIIIE NeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, HCIIOJIB3YECMbIMHU JI OTPAKCHHS BXOAHBIX W BBIXOJHBIX JAdHHBIX
IpoucCcCoOB KOMMYHUKAIIUU MOTYT OBITh: IIJIAHBI IMPOCKTA, PCECCTP 3aMHTCPCCOBAHHLIX JIWIL
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IMPOCKTA, IJIaH KOMMYHI/IKaLlI/IfI, OTYCTHI O BBIIIOJITHCHHUH pa60T.

4. OcHOBHBIMH (POPMaTBHBIMU KOMMYHHKAITMOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX yYacTHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TModYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JOKYMCHTAIIMEH, TaKXe MOTYT OBITh HCIOJB30BaHbBl HE()OPMAIbHBIE HHCTPYMEHTHI:
COpEeBHOBaHMSA, X000H, JTeNoBas APyKoOa.

5. [IpoBeneHno TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTEeNbHAsS JTamHas padora:
MOATOTOBKA K COBEIAHWIO, OPraHU3allysl COBEIAHUS, MPOBEICHUE COBEIIAHUS, MOIABEIACHUE
WUTOTOB TIPOEKTHOTO COBEUIaHMs, O(GOpPMIICHHE W pacchUIKa JEJIOBOW JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BBITTOTHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NMOKAa3aTeJIs
KOMIICTCHIIMH «BJIAJETb»: HABBIKAMH OPHEHTALMH HA MOTPEOHOCTH 3aKA3YHKA M KOHEYHOIro
HOTpeﬁl/ITe.]'lﬂ, IrOTOBHOCTH YUYUTHIBATH OﬁpaTHle CBSA3b H BHOCUTH U3MCHCHUS B IPOCKT.

IIpakTH4yeckue 3aaHus
1. IIpennonoxkum, 4TO Balla KomaHja rmposesna onpoc cpeau 100 kineHToB, 4TOOBI Y3HATh UX
CTEeNeHb YAOBIECTBOPEHHOCTH HOBBIM MpoAyKTOM. KimeHTam mpeanaraaoch OIEHHUTb MPOIYKT
no mkaie oT 1 g0 5, rme 1 — kpaiiHe HEYNOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBIETBOPCHBHI.
PesynbTats! onpoca takue: 10 kueHTOB oneHMWIH NpoaykT Ha 1 6amt; 20 KIHMEHTOB OLICHUIU Ha
2 6aita; 35 KIMEHTOB OLEHIWIN Ha 3 Oaiuta; 25 ximenToB Ha 4 O0awta; 10 kireHToB Ha 5 0aUIoB.
Paccuuraiite cpeqHuii 0amn y10BI€TBOPEHHOCTH KIMEHTOB U C/IeTaiiTe BBIBOJA O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET 0KMJIaHUSAM NOTPEOUTENEH.
2. JlomycTuM, BBl MOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COIJIACHO KOTOpoW Tpelyercs
BHECTH JIOTIOJHHUTEIbHBIE (DYHKIMH B MPOEKT. VM3HAYaIbHO MpEaIoaaraioch, 4To0 00beM padboT
coctaBut 400 yenoBeKO-4acoB, a CTOMMOCTh MPOeKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyOneii 3a gac. [locne ydera oOpaTHOM CBSI3W BBISICHHIIOCH, YTO HEOOXOIUMO T0OAaBHUTH emie 75
YeJIOBEKO-4YaCOB HA pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccuurtaiite HOBBIA 001U
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.
3. MicxonHblii M1aH MpoeKTa MpelycMaTpuBai BBIIOJIHEHUE Beex padoT 3a 10 Henenb. OpHako
1ocjie BHECEHUS U3MEHEHUH, J00aBIEHHBIX HA OCHOBE OOpAaTHOI CBS3M, 0Ka3aJoCh, UTO TEHEPh
TpeOyeTcsl TOMOTHUTENBHO 45 yesloBeKo-IHeN (IpU yCI0BUH, UTO paboyasi Heslelst COCTOUT U3 5
pabounx aueit). Heodxoaumo nepecynTaTh HOBbIE CPOKH 3aBEPLICHUS MPOEKTA.
4. Tlocne mpoBeAEHHUs ONpOCAa CPeAM KIUEHTOB BBIACHHIOCH, YTO JUIS YAOBJIETBOPEHHS HX
noTpeOHOCTEl HEOOXOIMMO HW3MEHMUTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHui oueHuBaercs B 150 000 py6ueit. [lepoHauanbHO 3a105keHHAsE CyMMa Ha pa3pabdoTKy
mu3aiiHa coctaBisiia 200 000 pyOneil. Takyke HE0OXOOUMO YYecTb, YTO IOCJIE BHEIPEHHS
U3MEHEHHUH 0KuAaeTcs yBennueHue npojax Ha 20%, 4yTo MpUHECET JTONOIHUTENbHYIO MPHOBLIL
B pasmepe 600 000 pyOineli B TeueHHE MEPBOro roja dKCIuTyatanuu. PaccuurtaiiTe 4UCTYIO
npuOBLIb MTOCTIE BHECEHUSI N3MEHEHHH U ClieNIaiiTe BBIBOJ O 11€JI€CO00Pa3HOCTH ATUX U3MEHEHHI.
5. llocne BbImycka HOBOM BepcHMM TMpoayKTa KommaHus mnoiaydmwna 200 OT3BIBOB OT
nonbp3oBarenel. M3 Hux 160 OT3bIBOB coAepKanu MPEAJIOKEHUS 10  YIYUIIEHHIO
(GYHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajuCh yaA00CTBa WHTEpdelica, a OCTAbHBIE OT3bIBBI ObLIH
CBSI3aHBI C TEXHUYECKUMH Npoliiemamu. OnpeaenuTe, Kakoi MPOLEHT OT3bIBOB MPUXOAUTCS Ha
KKl BUJ PEAJIOKEHUH.

Kiroun

1. Cpennuii 6an paccuuThiBaeTcs 1Mo Gopmyie cpeaHell apupmMeTndeckoi B3BEIIEHHOM:
Cpenunit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpeaHmuii
0an yJ0OBIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoIuTcs ONMKe K OTMETKe «3»
«YAOBJIETBOPUTEIIHHO).

2. HoBplit 06muit 06vem padot: 400 4w.u. + 75 4.u.=475 y.u. HoBas obmas crouMocTb
npoekTa: 475 4.4. x1000 py6./4.4.=475000 py6.
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3. CHauvana mepeBeleM YeNOBEKO-JAHM B pabouue auu: 45 dyen. nH./S OH. B Henemo=9
Hesenb. Ternepb MpubaBUM TOTIOJHUTEILHOE BpeMs K UCXOHOMY cpoky 10 Hem.+9 Hen.
=19 nen.

4, JonomuuTenpHbIE 3aTpaThl Ha u3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. Ilpornoszupyemas pomnonHuTedbHas mpuObTE 600000 py6. Ywmcras
npuoObLIs Tocie u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBom:
Brecenue wu3MeHeHHMM B JM3aiiH IPOAYKTAa NPUBEAECT K JOINOJHUTEIBHONW YHUCTON
npuOsin B pasmepe 550 000 py6., 4TO AenmaeT 3TH HM3MEHEHHUS SKOHOMHYECKH
11€J1€CO00PA3HBIMHU.

5. CHavaja paccuuTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHHUYECKUMH MPOOIEeMaMu:
Texunueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BUIA
npeioxkennit:  pynkmuonansHocTh=160/200%100%=80%; ymoOGcTBO uUHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiremsl =5/200x100%=2,5%

YK-2. CnocoGen ynpapisiTh IPOEKTOM Ha BCeX ITANaX €ro )KH3HEHHOI0 IHKJIA
YK-2.4. Ily6,u4HO npeAcTaBiisieT pe3y/ibTaThl pellieHHs] KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoil ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTDI JUIsl co31aHus iaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBbIE 32JaHUA 3aKPBITOT0 THUIIA
1. Kakasa ¢yuxumus B Microsoft Excel mo3Bosisier paccuurarh JJIMTENbHOCTh 33]a4H B
npoekTe?... (BbIOepruTe OUH BAPUAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIN
n) BITP

2. Kaxkoii uncTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYEHHS PeCypCcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3Ha4YeHUil

T) JIUCT PECYPCOB

1) Tabiuiia 3aTpar

3. Kakue Tunbl auarpamm jaoctynHbl B Microsoft Project njsi Budyajaum3anum JaHHBIX
npoexkTa?... (BbIOEpUTE OJMH BAPHAHT OTBETA)

a) KpyroBasi JuarpaMmma

0) nuHelHas quarpamma

B) auarpammsl ['anta u PERT

I) cTosiduaras AuarpaMma

1) nuarpamma Benna

4. lns 4yero ucmoJb3dyercss ¢pynkunus '"dopmyaa" B Microsoft Excel mpu paGore Han
NPoeKTOM?... (BbIOEpUTE O/IMH BapUAHT OTBETA)

a) JUIsl pacyeTra JJIMTENbHOCTH 3a/1a4

0) JIJ1s1 aBTOMaTHYECKOTO OOHOBIICHHUS TAHHBIX

B) JUI aHaAJIM3a (PMHAHCOBBIX MTOKa3aTemeH

r) Uit popMaTUpOBaHUS sTUEEK
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1) IJIs1 TOCTpOSHUs rpaduKoB

5. Kakoii mporpaMMHBbIii NPOAYKT IeJ1ecCo00pa3Ho HCNOJIb30BaTh ISt (POPMHUPOBAHUA
O10/1keTa mpoeKTa?... (BbIOEpUTEe OJJMH BapUAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

g~ W INIE
® oW |w |w

6. Hpoqumaﬁme meKcm u ycmaHnosume coomeemcmeuée

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe NPOAYKThI) ¢ KX OCHOBHBIMH (DYHKIMSIMH.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpasJicHHe 0a3aMu JTaHHBIX
2. Microsoft Excel 0) co3aanue OFKETOB
3. Microsoft Word B) 3JICKTPOHHAs MI0YTA U KaJICHIaph
4. Microsoft PowerPoint I') Ipe3eHTaIMH
5. Microsoft Access ) yIIpaBJICHUE pECypcaMu MPOEKTa
¢) HaITMCaHUE JOKYMEHTAIUH

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4 5
i} 0 e r a
Bropoii 3tanm (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NOKAa3aTeJd KOMIIETEHIUH «YMETb»: BJIajeTh CHCUHAJIM3MPOBAHHBLIM NPOrPAMMHBIM
ol0ecrieyeHNeM YNpaBJIeHWsl NMPOeKTa, padoTaTh ¢ 00JaYHBIMHM CEPBHCAMH M HMHCTPYMEHTaMH
COBMECTHOM padoThI

3amaHusi OTKPBITOro THNA (BOMPOCHI LISl ONPOCa):
1. Kak BrnaseHue crenuaau3upoBaHHBIMM MPOrpaMMaMH YIPaBICHHUS MPOEKTaMU IOMOTaeT B
pabote MeHemKepa mpoeKTa’?
2. Kakue npenmyl1ecTBa JaeT UCHOIb30BAHUE 00JAUHBIX CEPBUCOB B YIIPABICHUH TPOSKTOM?
3. Kakne BO3MOXHOCTH MPEIOCTABISIOT COBPEMEHHBIE HHCTPYMEHTHI COBMECTHOM paboTHI /st
yIIy4IIeHUs KOMMYHHKAIlUKA B KOMaHe?
4. Kakue HaBBIKM HEOOXOJIMMO pa3BHBATh MEHEKEpPY MpoekTa sl 3P(HEKTUBHON pabOTHI C
00JTaYHBIMH CEpPBHCAMU?
5. KakoBbl OCHOBHBIE 3Tambl BHEAPEHUS CHELMATU3UPOBAHHBIX MPOrPAMMHBIX pEIICHUH B
IPOEKTHBII MEHEKMEHT?

Knroun

1. Brnanenne cnennanu3upoBaHHBIMH HpOrpaMMaMHM, TakuMu Kak Microsoft Project mmm Jira,
3HAYHUTENILHO YIPOIIAET MPOLECC TNIAHUPOBAHUS, OTCIC)KUBAHUS M KOHTPOJIS 3 BBIMOIHEHHEM
3aja4. OTH MPOrpaMMbl TO3BOJLTIOT IPQEKTUBHO pACHPEACNSITh PECypChl, YCTaHABINBATH
CPOKH, MPOTHO3MPOBaThb PHCKH M KOHTPOJMpOBaTh mporpecc mpoekra. Kpome Toro, onm
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npeaoCTaBJISAIOT YZ[O6HI>IG HUHCTPYMCHTHI JIS1 BU3YyaJIM3allUW JAHHBIX, TAKHUC KaK JUarpaMmbIl
FaHTa, yTOo o0JerdJaer ITOHUMAaHHUE TEKYHIEro COCTOSIHHA IIPOCKTa BCEMH YYaCTHHKaMU
KOMAaHbI.

2. OO0sa4yHbBIe CEpBUCHI 00ECIICUMBAIOT JIOCTYII K IAHHBIM U HHCTPYMEHTaM U3 JFOOOH TOYKH MUpA,
T/Ie €CTh WHTEPHET-COeANHEHNE. DTO 0COOEHHO MOJEe3HO A KOMaHII, paboTaloMnX yAalIeHHO
WIM B pPasHbBIX YacoBBIX Ioscax. Kpome Toro, oOiadHble PEIICHHMS YacTO MNPEAIararT
ABTOMATHUYECKOE PE3CPBHOC KOMMPOBAHKE U 3aIUTY JaHHBIX OT MOTEPH, & TAKKE BO3MOIKHOCTh
OBICTPOr0 MacmTabUPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOcTel mnpoekTa. Takke
MHOTHE OOJNIaYHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIIydllIaeT
COBMECTHYIO paboTy M 0OMeH HHMOpMaIe MeXK Ty WICHAMH KOMaH/IbI.

3. CoBpeMEHHBIC WHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
JpyrUe, CYIISCTBEHHO YIYYIIAOT KOMMYHHKAIMIO B KOMaHAaX Ojarojapss MHOXECTBY
¢byakmuit.  OHH  TMO3BONSIIOT  OBICTPO ~ OOMEHHMBATBHCA ~ COOOIICHHAMH,  IPOBOAWUTH
BUJICOKOH()CPCHIINY, COBMECTHO PEAAKTHPOBATh JOKYMEHTBI M OTCJICKUBATHL CTATyC 3ajad B
peasibHOM  BpeMeHHM. MHTerpamus ¢ KaJeHAApsAMH ©  IUIAHUPOBIIUKAMHU  ITOMOTAET
CHHXPOHU3UPOBATh TpaUKi YYaCTHUKOB M M30erath KOHMIMKTOB B pacmucanun. bonee Toro,
MHOTHE W3 O3TUX MmIarGopM TMOJACPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4YTO JejaeT
KOMMYHHKAIIMIO JOCTYITHOW Jaxe BHe oduca. Bc€ 3T0 cmocoOCTBYeT MOBBIIICHUIO
3G GEKTUBHOCTH B3aMMOJICHCTBHUS M YCKOPESHUIO MPHHATHSI PEIICHUH B pAMKAX MPOEKTA.

4. MeHemKephbl IPOSKTOB JIOJDKHBI 001a1aTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEITHON paboThHI C
oOjauHbiMu cepBUcamMH. K HHMM OTHOCATCS yMEHHME HACTpauBaTh W aJIMHHUCTPUPOBATH
o0jauHyr0 HMH(PACTPYKTYypy, 3HAHME MPHHIUIOB HH(OPMAIMOHHON  OE30MacCHOCTH,
CMOCOOHOCTh MHTETPUPOBATH PA3IUYHBIC TPUIIOKEHHS W CEPBHUCHI, & TAKXKE OIBIT PabOTHI C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMITBI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aKOB, YTOOBI ONITUMAITFHO MCIIONB30BATh IOCTYIIHBIC pecypchl. HakoHen, MeHeKep JOIKeH
yMeTh 00ydYaTh CBOIO KOMaHIy padOTe ¢ HOBBIMH TEXHOJOTHSIMH M TMOJUICPKHUBATH BBICOKHN
YPOBEHb MOTHBAIIMU K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. IIpouecc BHeOpeHUsA CHENUATU3UPOBAHHBIX MPOrPAMM BKJIIOYAET HECKOJIBKO KIHOUYEBBIX
3TanoB. Bo-mepBbIX, IPOBOIUTCS aHAIU3 TEKYIIUX MPOLIECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
OTpEeNeNNTh, Kakhue WMEHHO (PYHKINHM HEOOXOMWMBL. 3aTeM BBIOMpaeTcs MOIXOIIIee
porpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeboBaHusM. [lanee cienyer atam
00ydYeHUs] COTPYIHUKOB HCIIOJb30BaHUI0 HOBoro I[10, Bkioyas MPOBEJCHHE TPESHUHIOB U
KoHcynbTalui. Ilocne »Toro HauMHAETCSl NUIIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
peaIbHBIX YCIOBUSX. 3aBEPLIAIOLIMM 3TAOM SIBJISIETCS MOJHBIM MEpeXo]] Ha HOBOE PELICHUE U
peryisipHOoe 0OHOBJIEHUE CHCTEMBI B COOTBETCTBHUH C N3MEHEHUSIMHU B TIPOSKTE.

Tpernii 3Tan (BbICOKHI YPOBeHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTH INMOKA3aTeJIs
KOMIIETEHIINH «BJIAJETh»: HABbIKAMHU NPEACTABJICHUS Pe3yJIbTATOB NPOEKTA Nepel ayauTopuei,
COo31aBaTh NPE3CHTAIHOHHbIC MATEPUAJIBI U OTYECTDI.

IMpakTHyecKkue 3aJaHus:
1. Pa3paGoraiiTe CTpyKTypy Mpe3eHTallUu MPOEeKTa JJIUTEIbHOCThIO 15 MHUHYT, KoTOopas Oyaer
BKJIIOYATh CJEQYIOIIUE DSJEMEHTh: BBeneHue (Ha3BaHue mpoekTa, wLenb). Onucanue
npo6aembl/3a1aui. MeTopl U MOAX0/bl. Pe3ynbTaThl M AOCTHXKEHHS. 3aKIIOUEHHE U BBIBOJIBL.
Bonpock! 1 0OTBETHI (JJaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. lloarotoBeTe TpHM crHaiia Ul TNPE3EHTALMU IPOEKTa, BKJIIOYAIONIME CIEAYIOUIYIO
UHPOPMANHKIO (TaHHBIE MOTYT OBITH YCIOBHBIMHK): 1. TUTYNBHBINA cnaiin (Ha3BaHUE, aBTOPHI). 2.
Craiin c onrcaHueM MeTOI0B U moaxo/10B. 3. Crnaiij ¢ pe3yJabTaTaMH U BEIBOJAAMHU.
3. CocraBbTe KpaTKHii OTYET O pe3yibTaTax IMPOEKTa, KOTOPBIA OyIeT BKIIOYATH CIEIYFOIINE
pasznensl: 1. Beeaenue 2. Onmcanue npoekra 3. Merononorust 4. Pesynbrarel 5. BeiBonubl u
PEKOMEH Il H.
4. Cozpaifre mHdporpaduky, KoTopass HarJIAJHO NPEIACTABUT KIIOUEBBIE PE3YyJIbTAaThl MPOEKTA.
Bxutounte cienyromue anemMenTsl: 1. ['paduk n3MeHeHus TpOU3BOUTENBHOCTH. 2. J{narpammy
COKpalleHus 3arpat. 3. Baxxnelme BbIBOABI U PEKOMEH/IAIUH.
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5. Haliagutre W moAroToBBTE TPU WILTIOCTPAIMM, KOTOPBHIE MOMOTYT BHM3YyaJbHO TNPEACTABUTH
CJICAYIOUIME aCMEeKThl BAIIero MPOEKTa Mo 3aMeHe obopynoBanus: 1. IIpoGiemMsl, ¢ KOTOPHIMU
CTOJIKHYJICA TIPOeKT. 2. HoBble TEXHOJOTWH, HCMONb30BaHHBIE B mpoekTe. 3. Pe3ynmbraThl u
JIOCTUKEHUS.

Knroun

1.

1. Beenenue (1 munyra):

Hazpanwue mpoekra: «OnTuMH3aIus Nporu3BOACTBEHHBIX TPOLIECCOB)

Iens: TloBeimenue ¢ hekTuBHOCTH Mpon3BoaAcTBa HA 20% 3a cYeT BHEIPECHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue npobaembl/3a1a4n (2 MUHYTHI):

Texymue Tpynnoctu: Huzkas mpou3BOIUTENIBHOCTh, BBICOKHE 3aTpaThl, yCTapeBILHE
TEXHOJIOTHH.

[loueMy 5TO Ba)XHO peIHIMTh: YBEJIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIAHUH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOAXObI (4 MUHYTHI):

AHan3 CylECTBYIOIIMX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pYAOBaHUS.

[IpoBenenue TecTHpOBaHUs U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl ¥ TOCTHXKEHUS (5 MUHYT):

VYydienue npou3BOAUTENLHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[IpuMeps! ycnienHbeIX BHEIPEHUN.

5. 3akiitoueHue 1 BHIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMenganuu 1o najgpbHeHIeMy pa3BUTHIO MPOEKTA.

6. Bonpocsl u otBerbl (1 mMuHyTta): OcTaBUTH BpeMs AJi OOCYKIAEHHS U BOIIPOCOB
ayJIUTOPUHU.

1. TurynbHbIN craiiy;

3arosioBok: OnTUMH3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHre HOBBIX TEXHOJIOTUH /17151 TOBBIIEHUS 3 (HEKTUBHOCTH
Asropsr: Banos N.1., Ilerpos ILIIL

2. Cnaiiz ¢ METo1aMu | TTOIXOJaMU:

[ar 1: AHann3 TeKyIMx IpoLeccoB

[Tar 2: Be160p HOBBIX TEXHOJIOTH

[ar 3: TectupoBaHue U NUIOTHBIN 3aITyCK

3. Cnaii ¢ pe3yJbTaTaMH B BEIBOJIAM:

IIpon3BoAUTENBHOCTD YBEIMUMIach Ha 25%

3arpaTsl cokpatunuch Ha 10%

BoiBoabl: IIpoekT ycnenieH, pekOMEH1yeTcs JaJIbHEHIIEE pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue npoekra 1 ero Leneu.

2. Onucanue mpoeKTa:

[TonpobHOE onMcaHue 3a1a4u, KOTOPYIO peria IpoeKT.

3. Metononorus:

Onucanue UCHOIb3yEeMBIX METOJOB U MOAXO0/0B, BKJIIOYAsi aHAINU3, BEIOOpP TEXHOJIOTUH
U TECTUPOBAHHUE.

4. Pe3ynbTaTsl:

JleranpHO€ TMpenCTaBI€HHE JOCTUTHYTBHIX pe3yJlbTaTOB, BKJIIOYas KOJMYECTBEHHBIE
nokaszateinu (IpOU3BOIUTEIBLHOCTD, 3aTPATHI).

5. BBIBOJBI M pEKOMEHIALNU:

O060011eHrEe OCHOBHBIX BBIBOJIOB M PEKOMEHAALUHN MO AaJbHEUIIINM ASHCTBUSIM.
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4. Wndorpaduka nomxua cogepxars: 1. Jlunelnslii rpaduk, moka3bIBarOIIni U3MEHEHHE
INPOM3BOAMUTENFHOCTH 1O W TIOCJ€ BHEAPEHHS HOBBIX TexHojoruid. 2. Kpyrosyro
aMarpaMMy, OTOOPaXaroILIyI0 JONI0 COKpAaIlEeHHbIX 3arpaT. 3. Bbiok ¢ KiroueBbIMH
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPU(PTOM.

5. 1. Wnmoctpamus npobinem: M3o0pakeHue craporo oO0OpyAOBaHUsS WM TIpoIlecca,
TPeOYIOIIEro ONTUMH3ALIUH.

2. Unnroctpanus HOBBIX TexHoJoruii: @ororpadus COBpeMEHHOT0 000pYI0BaHUS MU
CXEMbI HOBBIX TEXHOJIOTHYECKHX ITPOIIECCOB.

3. Wnmoctpanust pe3ynbTaTtoB: I'paduk pocra MpoOM3BOIUTEIBHOCTH WM JUarpaMma
CHIDKEHHUSI 3aTparT.

OueHoYHBIE cpeICTBA /15 NPOBe/IeHUsI MPOMEKYTOUHOMH aTTecTAaluN
[IpomexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocsl quist 3auera
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATallbl dKM3HEHHOT'O LIMKJIA IPOEKTa U JaiTe KPaTKyI0 XapaKTePUCTUKY
KaX/IOMY U3 HHX.
3. Kakue ¢akTopsl OIpeaensoT ycrnex IpoeKkTa Ha 3Tarne HHULHALUU?
4. Yem oTIMYaeTCs CTAANS TUIAHUPOBAHUS OT CTaIUH UCIIOTHEHHUS IPOEKTa?
5. Kakue pucku BO3HMKAIOT Ha 3Tare 3aBepIleHus poeKTa?
6. Kakyro poib UrpaeT olieHKa pe3yIbTaToOB Ha KaXKJIOM dTarle )KU3HEHHOTO KA IPOoeKTa?
7. Kakue MeTo/1bl MCIIOJIB3YIOTCS /111 MOHUTOPUHTIA X0/1a BBIITOJIHEHHSI ITPOeKTa?
8. Kakue tumsl mpoexToB Bel 3HaeTe? [IpuBeaure npumepsl.
9. Kak u3mensiercst poJib pyKOBOAMTENS IPOEKTa HA Pa3HbIX 3Tanax >KM3HEHHOrO IUKIa?
10. Kakne MHCTpYMEHTBI HCIIOB3YIOTCA ISl YIIPABICHHUS PUCKAMU Ha dTare IUIaHUPOBAHUS?
11. Kakue 10KyMeHTbI OOBIYHO pa3pabaThIBAIOTCS Ha ATaIle 3aKPbITH TPOoeKTa?
12. KakoBbI 0COOCHHOCTH yHpaBieHus IpoekTamu B [T-uHaycTpun?
13. Kakue cymiecTBy0T criocoObl hopMUpoOBaHUs MPOEKTHONH KOMAHIbI?
14. Kax BbIOpaTh MOAXOAAIIETO0 JIUAEPA 1JI IPOESKTHOM TPYIIIbI?
15. Kakue posin MOTYT BBIIOJIHSTh YYaCTHUKU MPOEKTHOM komaHibl? [TpuBeaure npumep
pacnpenesieHus: poJiei.
16. Kak mporcxouT mporecc reHepaluu uiaeil B mpoeKTHoOH rpymnme?
17. Kakue metoauku npuMeHstoTes i 3 HEeKTUBHOIO MO3rOBOro mrypma?
18. Kak pacnpenenstorcsi 00513aHHOCTH U OTBETCTBEHHOCTh MEXY YYaCTHUKAMH ITpOeKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOCKTHOM KOoMaH 1e?
20. Kakue kadecTBa 10JIKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOM KOMaH/IbI JJISl YCHEIIHOTO
BBITIOJIHEHUA 3a1a4?
21. Kak MOTHBHMPOBATh YYaCTHUKOB ITPOEKTHON KOMaHbl Ha JOCTH)KEHHE OOIIMX 1eei?
22. Kakuie BUIbI OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
23. Kak obecnieunts 3(h(heKTHBHOE B3aUMOJICHCTBHE MEXKAY YIaCTHUKAMH ITPOEKTHON
KOMAaHIBI?
24. Kakue noxo/1bl HCIOJIB3YIOTCS JJISl OLEHKH BKJIaJa KaXKA0T0 WieHa KOMaHAbl B OOLIHit
pe3yJbTat?
25. Kakue miaru BKJIIOYaroT B ce0s pa3paboTKa KOHLENINH TpoeKTa?
26. Kak ocymiecTBisieTcst BBIOOP MPHOPHUTETOB MIPU pa3pabOTKe KOHIIETIIINN TPOEKTa?
27. Kakue KpuTepuu UCTIONb3YIOTCS JUISl OTpeieTIeHUs ycrexa npoekTa?
28. Kakue MEeTpuKH MPUMEHSIOTCS JIJIsT KOHTPOJISI BBITIOJTHEHUS ITPOEKTa?
29. Kakum 00pa3oM OCyIIeCTBISETCS MOHUTOPHHT X0/1a BBIITOJHEHHS paboT?
30. Kakue MeponpusTHs IPOBOASATCS ISl KOPPEKTUPOBKU OTKIIOHEHHH OT TuTaHa?
31. Kak nmpoBoautcs orneHka 3 HeKTHBHOCTH pa3padOTaHHON KOHIICTIIIHN?
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32. Kakue Mepbl IPUHUMAIOTCS TIPU BBISIBICHUM HECOOTBETCTBUHN B XOJI€ BBITIOJIHEHUS IPOEKTa?

33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu

KOHIeNIU?
34. Kakue MeTOI0JIOTUU UCTIONB3YIOTCS JJIsi KOHTPOJISI U MOHUTOPUHTA MPOEKTa?
35. Kak o1ieHUTh KaueCcTBO BBIMIOJHEHHBIX padOT HA MMPOMEKYTOYHOM dTare?

36. Kakue hopMbl OTYETHOCTH UCTIONB3YIOTCS U1t UHHOPMHUPOBAHUSA O TEKYIIEM COCTOSIHUU

npoekTa?

37. Kakue nmapaMeTpsl OIICHUBAIOTCS P 3aBEPIICHUN TTPOEKTa?

38. Kak mpou3BOAMTCS OLIEHKA IKOHOMHYECKOH 3(PPEeKTUBHOCTH MpoeKTa?

39. Kakue oTueThl TOTOBSITCS IO UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpenensercs CTeNeHb JOCTUKEHHS MOCTaBICHHbIX Leneit?

41. Kakue mokasareiau UCIONb3YIOTCS U U3MEPEHUS KauecTBa pe3yJibTaTa MpoeKTa?
42. Kak o1leHHBaeTCs yAOBIECTBOPEHHOCTh 3aKa34HMKa pe3yIbTaToM MpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISFOTCS CTAHAAPTHBIMU JJIsI TPOSKTOB?

44, Kak cOoCTaBIISICTCSI HUTOTOBBIM OTYET MO MPOCKTY?

45. Kakue nanubie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKH, U3BJICUCHHBIEC U3 MPOEKTA?

47. Kakue mpoueaypsl pelyCMOTPEHBI JIJIsl aHAIM3a MPUYHUH HEYy1ad MPOeKTa?

48. Kak mpoBecTH OLICHKY BIMSHUS BHEIIHUX (PAKTOPOB HA PE3yNIbTATHI IPOeKTa?

49. Kakue MeTO/IbI HCITOJIB3YIOTCS JUISl CPAaBHEHUS 3aIUTAHUPOBAHHBIX U (DAKTHUECKUX
pe3yabTaToB?

50. Kak ¢hopmupyercst apXxuB MIPOSKTHOM TOKyMEHTAIUN?

51. Kakue kaHambl CBSA3H UCIIONIB3YIOTCS TSl obecrieueHus 3P PEeKTUBHON KOMMYHHUKAIIUU B
IIPOEKTHOM cpene?

52. Kak npenoTBpaTuTh HEAOMOHUMAHUS U KOH(GIHUKTHI B IPOIECCe OOIEHUSI BHYTPU KOMaH/IbI?

53. Kakne aTnueckiie HOpMBI ClIeAyeT COOMI0IaTh YI4aCTHUKAM MPOEKTHON AEATEIBHOCTH?
54. Kak opranusyercst oOpaTHas CBsI3b MEXAY PYKOBOAUTEIEM IPOEKTa U KOMaHI0M?

55. Kakne npaBuia moBeeHHs yCTaHOBIICHBI JIJIsl YWICHOB MMPOEKTHOU TPYIIIBI?

56. Kak cobmronarorcss KOH(GUISHINATBHOCTD U 3allluTa HH(GOpMAIUU B IPOeKTe?

57. Kakue neiicTBUS CUUTAIOTCSI HEOMYCTUMBIMU B IPOEKTHOM EATEIBHOCTH C TOUKH 3PEHUS

ITUKU?

58. Kak paspermrarorcst Cliopbl 1 pa3HOTIIacHsI MEX/y yYaCTHUKAMHU MPOEKTa?

59. Kakoe 3HaueHue UMEET KyJIbTypa OOIEHHs B TPOEKTHON KoMaHe?

60. Kakue cTanmapThl KOPIIOPATUBHOM KYJIBTYpPBI CIOCOOCTBYIOT Y PEKTHBHOMY
B3aMMOJIEHCTBUIO B IPOEKTE?
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4. METOAUYECKHUE MATEPHAJIBL, OITPEJAEJIAAIOIIUAE TPOLENYPbI
OINEHUBAHUSA 3HAHUU, YMEHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBanue Jyisi MPOBEACHUS TEKYILIETO0 KOHTPOJS MPOBOAMUTCS ¢ MOMOIIbI0 CHCTEMbI
TUCTaHIMOHHOTO 00yueHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakaperii BapuaHT
TECTOBbIX 3ajaHuil BkitoyaeT 10 BompocoB. KonndyecTBO BO3MOXHBIX BaApUAHTOB OTBETOB — 4
uin 5. CtyaeHty HeoOX0IMMO BBIOpaTh OJWH TMPABUJIBHBIM OTBET. 3a KaXKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercss 10 6amros. lllkana nmepeBoxa: 9-10 mpaBHIIBHBIX OTBETOB —
OIleHKa «OTIW4YHO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OILIEHKA «XOpomio» (4), 6 TpaBUIBHBIX
OTBETOB — OIIEHKA «YyJOBIECTBOPUTENbHO» (3), 1-5 mNpaBMIbHBIX OTBETOB — OIEHKA «HE
YIOBJICTBOPUTEILHO (2).

Ornpoc Kak CpeICcTBO TEKYIIEro KOHTPOJS MPOBOAMUTCS B (pOopMe YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEYAeT Ha MOCTABIECHHBIA BONPOC Cpa3y, BpeMs Ha MOJATOTOBKY K OTBETY
HE MPEOCTaBISAETCS.

[TpakTiueckue 3afaHusi Kak CPEACTBO TEKYILIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
dopme. CTyIeHTY BbIIACTCS 3a7jaHUE U MPEIOCTaBIseTCs 1S MUHYT JUIsl HOJTOTOBKHU K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3adeT npoBoAUTCS B YCTHOHM (hopme. M3 3aueTHbIX BonpocoB coctaiserca 30 3a4eTHbIX
OounetoB. Kaxxplit OMieT COCTOUT U3 IByX BOIIPOCOB.
KoMmrutekt 3adeTHBIX OWJIETOB TIPEICTAaBICH B Y4eOHO-METOAMYECKOM KOMILIEKCE
JVCIIATUTAHBL.
Ha  moarotoBky K  OTBETY  CTyAGHTy  mpenocrasisercss 20  MHHYT.
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