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1. lIpeamer. Llesu 1 3a7aun TUCHUIUINHBI, €€ MECTO B CTPYKTYype
00pa3oBaTe/IbHOI MPOrPaAMMBbI

I[IpenmMeToM MUCHMILUIMHBI SBISETCS CHCTEMa OTHOIICHHH, KOTOPBIC NPEICTABIISIFOT
co00Ol CJIOXHBIH KOMIUIEKC YCTOMYHMBBIX B3aWMOCBS3€Hd W B3aUMOACHCTBUU JIOJEH U
KOJUIEKTUBOB B TIPOIECCE YIIPABIEHYECKOTO BO3ICHCTBUS.

Lenabo AuMCHMILVIMHBI sBIsETCS (OPMUPOBAHHE Y CTYICHTOB LIETOCTHON CHCTEMBbI
0a30BBIX 3HAHMKW 1O TEOPHUH  MEHEKMEHTa;  (OpMHUpPOBaHHE  MPOPECCHOHATHHON
KOMIIETEHTHOCTH B 00JacTH MEHEI)KMEHTa, a TakkKe KOMIUIeKca ©0a30BbIX YMEHUH,
o0ecreynBaoIUX HCIOJIb30BAHNE TONYYEHHBIX 3HaHUM B Oyaymied npodeccnoHaIbHOR
JESITEIbHOCTH.

OcHoOBHBIE 32124 U3YUCHUS JUCIIUILTUHBI:

- nath oOydaromuMmcsi riayookue (yHAaMeHTaJdbHble TEOPETUYECKHME U MPAKTHUECKUE
3HAHUS, YMEHHUS U HaBBIKU B 00JIACTU TEOPUH MEHEHKMEHTA;

- NPUBUTH CTYJAEHTAM YMCHHS W HaBBIKH MPAKTHYECKOTO pEIICHHs MpodiieM
MEHE/PKMEHTA,;

— O3HAKOMHUTHh C HAyYHBIMU OCHOBAMH YIPABICHYECKOHN AESATEIbHOCTH, PEKOMEHIAIUSIMU
[IKOJI MEHEIXKMEHTA;

- PacKphITh COJEpIKAaHWE YIPABICHUYCCKOW JCSITCILHOCTH, MPHHIMIBI ¥  YCIOBUS
3¢ (HEeKTHBHOTO MEHEPKMEHTA,;

— chopMupoBaTh y OOYYAIOIIMXCS YMEHUS YIPAaBICHUS KOJIEKTUBOM M TPUHATHS
pelIeHNd, OCHOBAaHHBIX Ha COBPEMEHHOUW TEXHOJIOTHH YIPABICHUS, YIUTHIBAIONIUX COIHAIBHO-
MICUXOJIOTHYECKHUE ACTIEKThI YIPABIEHUS, UCIIONB3YIONINX KOJJIETHaIbHbIE (POPMBI YIIPABICHUS.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi POrpaMMbl.

Hucnurnnuna «MeHeIKMEHT» OTHOCUTCS K AucuuIiuinaaM oosizarenbHol dactu (b1.0.15)
OCHOBHOI Mpo(hecCHOoHaNBHON 00pa30BaTeNbHOM MPOrpaMMBbl BBICHIETO 00pa3oBaHus (nanee —
OIIOIT BO).

OcHoBpiBaeTcss Ha 0aze nucuuruinH: «llemarornka W TICHXOJOTHS BBICHIEH IIKOJBI»,
«TexHonorus mpohecCHOHATHHO-OPUEHTUPOBAHHOTO O0YICHHUS.

Jucnunnmza yntaercs B 3 cemectpe. [Ipenmectyer 6moky 3 ['ocynapcTBeHHas UTOTOBast
aTTectanus «BBIONHEHWE, TOATOTOBKA K TPOIEAYpe 3alUThl W 3aIlWTa BBITYCKHON
kBanuukannoHHoi pabots» (b3.01(/1)).



2. IlepeyeHb IUIAaHUPYEMBIX pe3yJabTATOB O0OY4YeHHUS 1O JAUCHHUIIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbIMHU Pe3yJIbTATAMHI OCBOEHUSI 00pa30oBaTeIbLHOU

MpPOrpaMMblI
Koawbi ®opmyaupoBka |Muaukaropsl nocTu:keHus [[lnannpyemsble pe3y/ibTaThl
KOMIIETEHIMI| KOMIIETCHIMU KOMIIETCHIIMHU o0yuyeHust
YK-3 Crniocoben YK-3.1. Pa3zpabarsiBaet 3HaTh:
OpPraHU30BBIBATh U | KOMaHIHYIO CTPATEruro 1o | OCHOBBI KOMaH/THOU paboTsi,
PYKOBOIHTH paboTe KOJIJICKTHUBA [IPUHLHIIBI TOCTPOCHUA
paboTOi KOMaHBI, | y4MTBIBAsS MHTEPECH, KOMaH/HOTO
BbIpabaThIBas 0COGEHHOCTH MoBeeHUs i | bodIMOACHCTBITA, MCTO/IBI
dbopMUpOBaHUS KOMaHIbl U
KOMaH/IHYIO MHEHUs (BKII0Yast M
N xue) . YIPaBJICHUS KOMaHIHOMN
CTpaTEruIo s PUTHYECKHUE) JIIOJIEN C PaBOTOIL:
JOCTH>KECHUS KOTOPBIMH yMeThb:
IIOCTaBJIEHHON paboTaeT/B3ANMOACHCTBYET, | oprann30BBIBATE U
neiaun B T.4. IOCPEACTBOM PYKOBOIUTH pa60T0ﬁ

KOPPEKTUPOBKHU CBOUX
NEeNUCTBUN

KOMAaH/IbI;
pa3pabaThiBaTh KOMaHIHbBIE
CTpaTEeruu JUIsl JOCTHXKEHUS
MOCTaBJICHHBIX
yIpaBJIEHYECKUX IIeTIeH;
YYHUTBIBATH B CBOEH
COIIMAJILHOU U
poQeCCHOHAIBHON
JeSITeIbHOCTH UHTEPECHI,
0COOEHHOCTH MOBEJCHUS U
MHEHHUs (BKJIIOYast
KPUTHYECKHE) JIIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET
, B TOM 4HCJI€ TOCPEICTBOM
KOPPEKTHPOBKH CBOMX
JEHCTBUM;

UMeTh HABBIKH

CIOCOOOB yIpaBIIEHUS
KOMaHJTHOM paboToil B
pELIEHUH MTOCTABIEHHBIX
3aj1a4, HaBBIKAMH
pa3paboTKK KOMaHJHOMN
CTpaTeruu mno pabore
KOJIJICKTHBA, YUUThHIBAs
HWHTEPECHI, 0COOCHHOCTH
MOBEJICHUS U MHEHUS
(BKJIIOYAst KPUTUYECKUE)
JIIOJIEH, ¢ KOTOPBIMU
paboTaeT/B3auMO/IEHCTBYET
, B T.4. IOCPEICTBOM
KOPPEKTHPOBKH CBOMX

NENCTBUIL..




Konanl
KOMIIeTeHIINH

DopMyJIHPOBKA
KOMIIETeHIH U

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIITHH

[Li1anupyembie pe3yJabTaThl
o0yueHust

VYK-3.2. [Ipumensiet

3¢ (HeKTHBHBIC CTHIIN
PYKOBOJICTBA KOMaHJIOM JJIst
JIOCTUKEHHS TTOCTABIEHHOMN
LeJH, B T.4. pa3padaThiBast
MEPOTIPHSITHSI 110
JTUYHOCTHOMY,
00pa3oBaTeNbHOMY U
npodeccrnoHaIbHOMY POCTY

3HaTth:

CTHJIN PYKOBOJICTBA
KOMaHAOU JJIs JJOCTUKECHUS
IIOCTaBJICHHOM IICIIH, UX
OTJIMYUTEIILHBIC
0COOEHHOCTH; OCHOBBI
pa3palboTKu U peanu3aiu
MEPOIIPHUATHUH 110
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npodeccuoHaITbHOMY
pocTy;

yMeTb:

NPUMEHSTH 3P (HEKTUBHBIC
CTHJIA PYKOBOJICTBA
KOMaHJO0M JJIsl JOCTHKEHUS
MOCTaBIICHHOW LIENH;
pa3zpabaThiBaTh
MEPOTPHUITHS 110
JUYHOCTHOMY,
o0pa3oBaTelIbHOMY U
UMeTh HABBIKH:
CaMOCTOSITENILHOTO BBIOOpa
Y TIPUMECHEHUS

3¢ (PEKTUBHBIX CTHIICH
PYKOBOJACTBA KOMaHJOM s
JIOCTHKEHUS TIOCTAaBICHHON
LI€JI1; HaBbIKaMU
pa3paboTKU U peau3aluu
MEPOIIPUATHH 110
JUYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCHOHATBLHOMY

pOCTY.

YK-3.3. Ilpeasuaur
pe3yabTaThI (ITOCIIEICTBHS)
KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JEHCTBUI
00J1a1ast HaBBIKAMU
MIPEOIOICHUS
BO3HHUKAIOIIUX B KOMaH/IE
pa3HoIIacuii, CriopoB U
KOH(IMKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX
CTOPOH

3HaTh:

TICUXOJIOTHIO
MEKITUIHOCTHBIX
OTHOIISHUH; BCE
BO3MOXHBIE PE3YJIbTAThI
(TmocneaCTBYA) KaK JIMYHBIX,
TaK M KOJJIEKTUBHBIX
NENCTBUI; CITIOCOOLI U
METO/IbI IPEOIOTIEHUS
BO3HHMKAIOIIUX B KOMaH/Ie
pa3HOTJIaCHii, CIOPOB U
KOH(JIMKTOB Ha OCHOBE
y4e€Ta UHTEPECOB BCEX
CTODOH;

YMeThb:

MPEIBUIETD PE3YIbTATHI

(mocneaCcTBUA) KaK JIMYHBIX,

5




Konanl
KOMIIeTeHIINH

DopMyJIHPOBKA
KOMIIETeHIH U

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIITHH

[Li1anupyembie pe3yJabTaThl
o0yueHust

TaK ¥ KOJUIEKTUBHBIX
JIEUCTBUI; IPEAYIPEKIATD,
MpeaoTBpaIlaTh U
paspenaTth BO3HUKAIOIINE B
KOMaH/Ie pa3Horjacus,
CHODPBI ¥ KOH(MIJIUKTEI HA
OCHOBE y4ye€Ta UHTEPECOB
BCEX CTOPOH;

HMETh HABBLIKH.
MpEABUICHUS PE3YJIbTATOB
(mocneacTBUit) Kak
JIMYHBIX, TaK U
KOJIJICKTUBHBIX JCHCTBUII;
HaBBIKAMH OpPraHU3alUN
KOMaHJTHOW paboThI U
MIPEOI0ICHUS
BO3HHUKAIOIINX B KOMaHE
Pa3HOIIACHM, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE
ydeTa MHTEPECOB BCEX
CTOPOH.

YK-3.4. IInanupyet
KOMaHJIHYIO paboTy,
pacrpenenser mopy4eHus u
JeJIeTHPYET MOTHOMOYHS
YJIeHaM KOMaHIbI

3HaTh:

OCHOBBI TIJITAHUPOBAHUS
KOMaHAHON paboThI,
pacnpeneneHus nopyyeHun
U JICJIETUPOBAHUS
MMOJTHOMOYHS YJICHAM
KOMAaHJIbI;

yMeTh:

TJIAHUPOBATh KOMaHIHYIO
paboTy, pacnpenensiTh
MOPYYECHUS U JACIIETUPOBATH
IMOJTHOMOYHS YJICHAM
KOMAaHJIbI;

HMETh HABBIKH.
TJIAHUPOBAHUST KOMaHTHOM
paboThl, pacrpeneneHus
MOPYYECHUH U
JIeJIeTUPOBAHUS
IMOJTHOMOYHH WJICHAM

KOMAaH/HhI.




3. O0béM IMCUMNJIMHBI M BUABI Y4e0HOil padoThI

3aouHas |OuHO-3a04HAs
Ounas popma 00ydeHHS dbopma dbopma
00yJeHus 00y4eHus
B T.4. 10
BCETO BCETO
Bunet pabot cemMecTpam
BCETO % %
[&] 0]
= = -
3 8
™ <
O61mas Tpya0EMKOCTh
JUCLIUILINHEI, 3a4.€1./4aCOB, 2172 2/72 2/72 -
B TOM YHCJIE:
KonraktHas paboTa, 4acoB: 28 28 8 -
- JIEKLIUHU 14 14 4 -
- IPaKTUYECKHE 14 14 4 i
(cemuHapCKue) 3aHATHS
- 1abopaTopHbBIE PaOOTHI - - - -
CamocrosiTenpHas paboTa, 4acoB 44 44 64 i
KonTpoJib, yacon - - - -
Bun npomexyrounoun
aTTecTanuu (3a4€T, SK3aMEH) sater sater satet )
4. Cogepxanue JUCHUIINHBI
4.1. Pa3nenbl AMCUMILUIMHBI M BU/IbI 3aHATHI (TeMATHYEeCKHUIl TJIaH)
Pa3gen auciuIninHbL ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas ¢popma o0y4eHus1
Paznen 1. OCHOBBI MEHEIPKMEHTA 6 6 - 22
Tema 1. Teopust MEHEPKMEHTa Kak HayKa 1 1 - 4
Tema 2. DBomnronysg MEHEI)KMEHTA Kak HayKu 1 1 - 4
Tema 3. CyniHOCTh yNpaBJIEHUS] U METOJbI MEHEPKMEHTA 1 1 - 4
Tema 4. Opranuzainus kak 00BEKT yIpaBICHUS 1 1 - 4
Tema 5. Opranu3alniOHHbIE CTPYKTYPbI YIPaBICHUS 1 1 - 4
Tema 6. DTHKa W conuagbHas OTBETCTBEHHOCTH B 1 1 i 2
MEHEPKMEHTE
Paznen 2. OyHKIMM MEHEPKMEHTa 8 8 - 22
Tema 7. [InanupoBaHue B MEHEPKMEHTE 2 2 - 4
Tema 8. MoTuBaius B MEHEKMEHTE 2 2 - 4
Tema 9. Opranuzanus kak GyHKUIUS yIPaBICHUS 1 1 - 4
Tema 10. KoopauHaius 1 KOHTPOJIb Kak QYHKIIMN 1 1 i 4
yIIpaBJICHUS
Tema 11. Bnactpb u IuaepcTBO B MEHEKMEHTE 1 1 - 4
Tema 12. [lpuHsiTHE yIIpaBIEHYECKUX PEHICHUH B 1 1 i 5
MEHEDKMEHTE
3aounas popma oOyueHnust
Pasnen 1. OcHOBBI MEHEHKMEHTA 2 2 - 32
Tewma 1. Teopust MeHEPKMEHTa KaK HayKa - - 6




Tema 2. DBomonns MEHEI)KMEHTA KaK HAyKU - - -
Tema 3. CymHOCTh YIpaBiIeHUS W METOIbI MEHEIHKMEHTA 1 1 -
Tema 4. Opranusanus Kak 0ObeKT ylpaBJIeHUS - -
Tema 5. OpraHu3aliMOHHBIE CTPYKTYPBI YIIPaBICHUS 1 1 -
Tema 6. DTHKa W couuagbHas OTBETCTBEHHOCTh B
MEHE)KMEHTE

Paznen 2. OyHKIMY MEHEPKMEHTA

Tema 7. [InanupoBaHue B MEHEPKMEHTE

Tema 8. MoTuBamus B MCHEDKMEHTE

Tema 9. Opranuzanus kak GyHKIUS yIIpaBIeHUS - - -
Tema 10. KoopauHamus v KOHTPOJIb KakK (yHKITUH
yIpaBJIeHUS

Tema 11. BnacTtb u 1uaepcTBO B MEHEKMEHTE - - -
Tema 12. IlpuHATHE YyIIpAaBIEHYECKUX PEIICHUHN B
MEHEPKMEHTE

o |hlO|M~O
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O4Ho-3204Has1 popma 00y4yeHHs

: [ T T T

4.2. ConepxaHue pa3iesioB y4eOHOM AUCHUIIIMHBI

Pasznea 1. OcHoOBBI MEeHEIKMEHTA

Tema 1. Teopusi MeHeIKMEHTA KaK HAyKa

OOmbexT u npenMer «Teopun MEHEKMEHTa», Lesn U 3aaauu e€ uzydeHus. CymHoCTb
MEHE/PKMEHTa B M €ro poJib B YCIOBMSX PBIHOYHBIX OTHOLICHMH. DKOHOMMYECKHE OCHOBBI
MeHeI)KMeHTa. MEHEePKMEHT B CUCTEME OOIIECTBEHHBIX M SKOHOMHUYECKUX HAYK.

Tema 2. IBoIIOIUS MEHEKMEHTA KAK HAYKHU

Hcrokn coBpeMeHHOHM ympaBileHUYeCKOW HayKd. [Ioaxoapl K yIpaBiIeHUIO C IO3UIUHU
pasHbIX HayuyHbIX 1IKOJI. COBpEMEHHBIH MeHEeIKMEHT 3a pyoexxoM. Crienuduka cOBpEeMEHHOTO
MeHepkMeHTa B Poccun.

Tema 3. CymHoCTh yHpaB/JIeHHs U METOAbI MEHEIKMEHTA

VYupasnenue u ero aneMeHTsl. [IpuHnune! ynpasnenus. CUCTEMBI METO/IOB YIIPABIICHUS.
OKOHOMHYECKHE  METOAbl  ynpaBieHHsA. OpraHu3alliOHHO-PACIOPSAUTENbHBIE  METOIBI
ynpasieHus. ColMaabHO-TICUX0JI0THYECKHE METO bl YIIPABICHUSI.

Tema 4. Opranuszanusi Kak 00beKT yNpaBJeHUS

[TonsTre n cymuocTs oprann3anuu. [Ipu3Hakn opranusanuy. THUIOIOTHS OpraHU3aLUy.
BHyTpeHHsis cpema opraHmzaunu. BHemHss cpena  opraHuzauu. JKM3HEHHBIM LUK
OpraHu3aIuu.

Tema 5. OpranusanuoHHBIC CTPYKTYPHI YIIPABJICHHUS

Onpenenenue CTpyKTypbl npeanpusitus. OCHOBHBIE XapaKTEPUCTHKU CTPYKTYpP
ynpasineHus. Tunmsanmss OpraHuM3allMOHHBIX  CTPYKTYp  ympasieHus. PopMupoBaHue
OpraHU3aI[IOHHBIX CTPYKTYP.

Tema 6. ITHKa M CONMAILHASI OTBETCTBEHHOCTh B MEHEKMEHTE

ConuanbHas OTBETCTBEHHOCTh B MEHEJDKMEHTE. DTHKa B MEHEDKMEHTE.

Pa3nes 2. @yHKIuM MEHEIKMEHTA

Tema 7. IlnanHupoBaHue B MeHeIKMEHTE

[lonsaTe M cymHOCTH Ipolecca IUIAaHUpOBaHWs. Poyib MUIaHMpOBaHUS B IIpoLEcce
ynpasineHuss. Bunbl u  npuHuunel nnaHupoBaHus. llenmemonaranue B MEHEIKMEHTE.
Crparterndyeckoe BHIEHHME M MuUCCHS opraHuzauuu. CrTpareruu opraHuszanuu. MeTonbl
MJTAHUPOBAHUSL.

Tema 8. MoTuBanusi B MEHe>KMEHTe

[Tonstue motuBanuu. Conepxxanue MotuBanuu. [Ipouecc MoTuBanuu.

Tema 9. Opranuszanus kak GyHKIHUS yIpPaBJIeHUs



Opranuzanus B3auMOACHCTBUS U CBsI3U pabouux mecT. OpraHu3alOHHbIE TOTHOMOYHS
U ux pasHoBuAHOCTH. Pacnpenenenue nosHomoumid. LleHTpanuzanms W JeLEHTpaau3alnus B
YIIPaBJICHUH. [lenerupoBanye NoJIHOMOYUN U OTBETCTBEHHOCTh. HOPMBI yIIpaBisseMOCTH.

Tema 10. KoopauHauusi 1 KOHTPOJIb KaK GyHKUUM yIIPaBJIeHUs

Koopaunamuss u e€ ponp B ympaBieHMH. MexaHusMbl KoopauHauuu. CyIIHOCTh
KOHTPOJISI U €r0 BHJbI. JTalbl IMpolecca KOHTPOJS M UX XapaKTepucTuka. DPGEeKTUBHOCTD
KOHTpOoJIst. OmuOKu U 6Gapbepbl KOHTPOJIS.

Tema 11. BaacTb v JiM1epcTBO B MEHEKMEHTE

Binsaue n BnacTe B MEHEIKMEHTE. THUIbl BIaCTH M €€ MCTOYHUKM B OpraHU3alUU.
JlupepctBo (pykoBOACTBO) B MeHemkMeHTe. CTUIM JMAEpCTBa - CTHJIM  yIPaBJICHHUSL.
HeraTuHslil 1uaep U METOABI €r0 HEUTPAIU3aALUN.

Tema 12. [IpunsiTue ynpaBjieHYeCKHX pelIeHUH B MeHeKMEeHTe

[lonatne w KiaccupuKalus yrOpaBleHUYeCKHX pemeHuid. Ilpomecc mnpuHATHSA
YIPABJICHUYECKUX PEUICHUH: XapaKTepUCTUKA CTaauid W 3TanoB. PakTophl, BIUAIOIIME Ha
MPOLECC MPUHATUSA pelieHnii. MeToabl puHATHs. Peanuzanus pemeHui.

4.3. llepeuennb TeM JeKUMil

O0BéM, u
Ne Tema neKimH dbopma oOyueHus
n/m OYHO-
ouHag |3aouMaf| oo
Pa3nes 1. OcHOBBI MeHEIKMEHTa 6 2 -
1 Tema nexumonHoro 3anarus 1. Teopus MEHEIKMEHTa Kak 1 i i
HayKa
5 Tema nexkumoHHOro 3aHATHA 2. DBOJIOLNS MEHEIKMEHTA KaK 1 i i
HayKu
3 Tema nexunonHoro 3anatus 3. CynIHOCTb yIIPaBICHUS U 1 1 i
METO]Ibl MEHE/DKMEHTA
4 Tema nexumonHoro 3anstus 4. Opranuzanus Kak O0bEKT 1 i i
YIIPaBJICHUS
5 Tema nexumonHoro 3anatus 5. OpraHu3allMOHHBIE CTPYKTYPBI 1 1 i
YIIPaBJICHUS
6. Tema nexumoHHOro 3aHATHA 6. DTHKA U COI[MATIbHAS 1 i i
OTBETCTBEHHOCTh B MEHE/UKMEHTE
Paznen 2. DyHKIMHM MeHeKMEHTa 8 2 -
7. | Tema nekuroHHoro 3aHsaTus 7. [InaHupoBaHne B MEHEDKMEHTE 2 1 -
8. | Tema nekumoHHOTrO 3aHsATHA 8. MOTHBAIMSI B MEHEDKMEHTE 2 1 -
9 Tema nexkumonHoro 3anatus 9. Opranuzanus Kak QyHKIUSA 1 i i
yIpaBJeHUs
10, Tema nexuumonnoro 3anstus 10. KoopauHauus 1 KOHTpOJIb Kak 1 i i
(GYHKIMN yIpaBIeHUS
11, Tewma nexkumonHoro 3anatus 11. Bnactes u muuepcTso B 1 i i
MEHEKMEHTE
12, Tema JICKIFOHHOTO 3aHATHA 12. IIpunsTHE yIIPaBIEHYECKUX 1 i i
pELIEHUI B MEHEIKMEHTE
Bcero 14 4 -




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHI

O0BéM, u
e Tema npakTUYECKOro (CEMUHAPCKOI0) 3aHATHS (opma oOyuenus
/i OYHO-
OYHad |3a0uHAA| oo
Pa3nen 1. OcCHOBBI MeHEIKMEHTA 6 2 -
1 Tema npakTuyeckoro (ceMuHapckoro) 3ansatus 1. Teopus 1 i i
MEHEPKMEHTA KaK HayKa
5 Tema npakTudeckoro (CEMUHAPCKOI0) 3aHATHS 2. DBOIIOIHS 1 i i
MEHEPKMEHTA KaK HayKu
3 Tema npakTuyeckoro (ceMuHapckoro) 3ausatus 3. CylHoOCTh 1 1 i
yIpaBiIeHUs U METO/bI MEHEDKMEHTA
4 Tema npakTuueckoro (CEMUHapPCKOro) 3aHATus 4. 1 ) )
" | Opranuzanus Kak 00beKT yIpaBICHUS
5 Tema npakTuueckoro (CEMUHapCKOI0) 3aHATUSA S. 1 1 N
" | Opranu3aniMoHHbIE CTPYKTYPHI YIIPaBJICHUS
6 Tema npakTudeckoro (CEMUHApPCKOro) 3aHsATus 6. ITuka u 1 i i

COIIMAJIbHAS! OTBETCTBEHHOCTh B MEHE/DKMCHTE
Pa3nen 2. ®yHKUMU MeHEIKMEHTA 8 2 -
Tema nmpakTU4ecKoro (CEMHHAPCKOT0) 3aHATHS 7.

7. 2 1 -
[InannpoBaHNe B MEHEKMEHTE
8 Tema npakTuueckoro (CeMUHapPCKOro) 3aHsaTus 8. MoTuBarus 9 1 i
B MEHEPKMEHTE
9 Tema npakTuueckoro (CEMUHapCKOro) 3aHATus 9. 1 ) )
" | Opranusanust Kak (pyHKIMs ynpaBiIeHus
10 Tema npakTuueckoro (cemuHapckoro) 3ansatus 10. 1 i i
" | KoopauHanus 1 KOHTPOJIb KaK ()YHKIIMHU YIPaBJICHUS
11 Tema npaktudeckoro (cemuHapckoro) 3anarus 11. Brnacte u 1 i i
JUAEPCTBO B MEHEPKMEHTE
12 Tema npakTudeckoro (cemuHapckoro) 3anstus 12. [lpunsatue 1 i i

YIIPaBIEHYECKUX PEIIEHUI B MEHEUKMEHTE
Bcero 14 2 -
4.5. IlepeyeHnb TeM J1a00PaTOPHBIX padoT

He npenycmorpensl.

4.6. Buabl camocTosiTeIbHOI padoThI CTYIEHTOB M NepedYeHb Y4eOHO-MeTOAU4eCKoro
olecrieyeHust A1 CAMOCTOSITEIbHON PadoThl 00y4aAOLINXCH

4.6.1. IloaroToBKa K ayAUTOPHBIM 3aHATUAM

Marepuansl JEKIHA ABISIIOTCA OCHOBOM  JUII  M3Y4YEHMS TEOPETHYECKOM YaCTH
JUCLUIUINHBI ¥ TOJATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHSM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYICHT JIOJIKEH:

- HU3y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENbHYIO JINTEPATYpy MO U3y4aeMOi TeMe.

OCHOBHOW 1I€bI0 TPAKTHUECKUX 3aHATHH SBISETCS H3yYeHHME OTJENbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TE€MbI, a TaKKe KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpoiIEHHOTO MaTepuasa U X00M BBITIOJTHEHHUS CTYIEHTAMU CAMOCTOSTENIbHOM paboOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsL.
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4.6.3. Ilepeyenr Tem pedepaToB, pacuyeTHO-rpa¢uyecKux padOT M HMHBIX BH/I0B
HHIMBHAYAJIbHBIX padoT

He npenycmorpensl.

4.6.4. IlepeyeHb TeM U y4eOHO-METOIUYECKOT0 O0ecmedeHHs sl CAMOCTOSTETbHOI
a00TbI 00yyarOmuXxcst

O0BéM, u
No TeMa caMOCTOATEbHOf paBoThI Y4e0HO-METOTUYECKOE dbopma oOyueHus
/1 obecnieueHue OYHO-
OYHas [3a04Has
3a04Has
Pasznea 1. OcHOBBI MEHEIKMEHTA 22 32
1. [Teopusi MeHeI:KMEHTA KaK Muxuenko, I1. A. Teopus
HayKa MEHEKMEHTA [ DIEKTPOHHBIN
O06mwexT u peamer «Teopun | pecype] : yaeonuk / I1. A.
MeHEIKMEHTAay, LU U 3aJaun | MuxHeHKo. - MOCKBa :
e€¢ nzyuenusi. CymHocTb MockoBcKuii (PMHAHCOBO-
MEHEP)KMEHTA B M €0 POJIb B | IPOMBIIICHHBI YHUBEPCUTET
YCIIOBUSIX PBIHOYHBIX «Cuneprusi», 2012. - 4 6 -
OTHOIIIEHUH. DKOHOMHYecKHe | (YHUBEpCUTETCKAs cepus). -
OCHOBBI MEHEDKMEHTA. ISBN 978-5-4257-0034-6. -
MeHemKMEHT B CUCTEME Tekcr : anexTpoHHsbId. - URL:
OOIIECTBEHHBIX U https://znanium.com/catalog/pro
HKOHOMHUYECKUX HAYK. duct/451333 (nata oOpalieHus:
25.03.2025).
2. [9BosIonMs MeHeIkMeHTa Kak| banamos, A. I1. Teopus
HayKHI MEHEDKMEHTA: YueOHoe
lcToKM COBPEMEHHO nocodue / A.Il. banarios. - M.:
YIIPaBJICHYECKOM HAYKH. Bysosckuit yueGuuk: HAL]
[To/1X01BI K YHPABIEHUIO C NH®PA-M, 2018. - 352 c. -
MOSHILMH PASHBIX HAYHHBIX | |SBN| 978.5.0558-0307-4, - 416 -
111K0J1. COBpeMEHHbII i 9 )
Texcrt : anexkTpoHHbIH. - URL:
MEHEIUKMEHT 32 PyOexRoM. https://znanium.ru/catalog/produ
Cnenuduka COBpeMEHHOTO - :
MCHEDKMEHTA B POCCHH. ct/931131 (mata oOpareHus:
25.03.2025).
3. |CyumHoCTh ynpaBJjeHHUs U I'ycapos, 0. B. Teopus
MeETOAbLI MEHEIKMEHTA MeHeKMeHTa : yueOHuk / FO.B.
YrpasineHue u ero dyieMenTsl. | ['ycapos, JI.®. I'ycapoBa. —
[IpMHIUIIBL yIPaBJICHHUS. Mocksa : THOPA-M, 2024, —
CHCcTEeMBI METOJIOB 263 c. — (Bricmiee
YIpaBICHUs. JKOHOMHYECKHE | obpa3oBanne: bakamaBpuar). - 4 6 i}
MCTObI yIIPABJICHUA. ISBN 978-5-16-005526-8. -
OpraHH3alMOHHO- Texcr : anexTponHsbIi. - URL:
PACHOPATUTEIBLHBIE METONBL | hitps://znanium.ru/catalog/produ
ynpasyienns. ColuuanbHo- Ct/2091934 (nara obOparicHus:
[ICHXOJOTHYECKHE METOIbI 25.03.2025).
yIIpaBICHUSI.
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https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934

No [Tema camocCTOATENLHON PaOOTHI Y4yeOHO-METOIUYECKOE O0BéM, u
4. |OpraHu3anusi KaKk 00beKT Teopust MEHEIKMEHTA: UCTOPHUS
ylpaBJeHHus YIPaBJIEHUYECKON MBICIIH,
[lonsTHE 1 CYIHOCTD TEOpUs OpraHU3aLNH,
opranusaiuu. ITpusHaku OpraHM3alUuOHHOE ITOBEICHHUE /
opranuzanuu. TUnoaorus Meskos W.C. - HoBocu6upek
Oprammsaunu. BHYTpeHHAs |y 9014, - 703 c.: ISBN 4 6
cpena opranuzauuu. BuenHss 978-5-7’782-2 404-9. - Texer -
Fpena opragusatii. anekTpoHHbId. - URL:
JKU3HEHHBIN KT p .
OpraHM3AIH. https://znanium.com/catalog/pro
duct/556571 (marta obpaieHus:
25.03.2025)..
5. |Opranu3anMoHHbIE Muxuenko, I1. A. Teopus
CTPYKTYPBI YIIPaBJICHHSA MEHEPKMEHTA [ DJIEKTPOHHBIN
OmnpeienieHue CTPyKTyphl pecype] : yuebnuk / I1. A.
npennpusTis. OCHOBHBIC MUXHEHKO. - MOCKBA. °
XapaKkTCPUCTHKH CTPYKTYD MockoBckuit puHaAHCOBO-
ynpaienus. Tunusauus MIPOMBIIIJICHHBIA YHUBEPCUTET
OPTatH3AIONHBIX CTPYKTYD «Cuneprus», 2012. - 4 6
ynpasietis. bopMiposarie (YHHBepchéTcxas{ cepusi). -
OpraHU3aIMOHHBIX CTPYKTYP. ISBN 978-5-4257-0034-6. -
Texkcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/pro
duct/451333 (nata oOpaieHus:
25.03.2025).
6. [DTHKa M conmmMaabHasI banamos, A. I1. Teopus
OTBETCTBEHHOCTH B MEHEKMEeHTa: YueOHoe
MeHeIKMeHTe rocooue / A.Il. Bamamos. - M.:
ConmanbHas OTBETCTBEHHOCTh | By3oBckuit yueOHuK: HUL]
B MEHEDKMEHTE. DTHUKA B HNH®PA-M, 2018. - 352 c. - 5 4
MEHEIKMEHTE. ISBN 978-5-9558-0307-4. -
Texcr : anexTponHsbIi. - URL:
https://znanium.ru/catalog/produ
Ct/931131 (nata oOparieHus:
25.03.2025).
Paznen 2. DyHKIMHM MeHeKMEHTa 22 32
7. IliianupoBaHue B I'ycapos, 0. B. Teopus
MEHEIKMEHTE MeHeKMeHTa : yueOHuk / 10.B.
[lomsiTie 1 cymHOCTS Iporeccal 'ycapos, J1.®. ['ycaposa. —
MIaHUPOBaHus. Posb Mockga : UTHOPA-M, 2024. —
[JTAHUPOBAHUS B IpoIlecce 263 ¢. — (Bbicimee
?{Egiif;gﬁn]iﬁﬂ?oiaﬂm obpasoBanue: bakamaspuar). - 4 6
[enenonarane B ISBN 978-5-16-0055u26-8. -
wienepkMenTe. CTpateriyeckoe] L SKCT | IeKTporHbIit. - URL:
BIJICHHE W MUCCHS https://znanium.ru/catalog/produ
oprannzauun. CTpaternu /2091934 (nara obpaieHus:
opranuzanuu. MeTo bl 25.03.2025).
[JIAHHUPOBAHUSI.
8. MoTruBanus B MeHeIKMeHTe | Teopusi MEHEDKMEHTA: UCTOPHUS
[[oHsITHE MOTHBALINH. YIPABJIEHYECKON MBICIIH, 4 6
ConepxaHre MOTHBAIIHH. TEOpHs OpraHU3aINH,
[Iponiecc moTnBanuy. OpraHu3alMOHHOE TIOBEAEHHE /
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https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934

No [Tema camocCTOATENLHON PaOOTHI Y4yeOHO-METOIUYECKOE O0BéM, u
MesxoB U.C. - HoBocubupck
:HI'TVY, 2014. - 703 c.: ISBN
978-5-7782-2404-9. - Texcr :
anekTpoHHbId. - URL:
https://znanium.com/catalog/pro
duct/556571 (marta obpaieHus:
25.03.2025).

9. |Opranusanus Kak pynkuus | Muxuenko, I1. A. Teopus
ynpaBJIeHHs MEHEKMEHTA [ DJIEKTPOHHBIN
Opranuzanys B3aHMOJICHCTBHS | pecype] : yueGHuk / I1. A.

1 CBSI3U pabOUMX MECT. MUXHEHKO. - MOCKBA
OpranusalonHble MockoBckuii GPMHAHCOBO-
[10JTHOMOHIA 1 HX MIPOMBIIUICHHBI YHUBEPCUTET
EaSHOBHﬂHOCTH' . | «Cuneprusy», 2012. - 6 -
acrpeiesieHrue MOJTHOMOYHA.
[{eHTpaH3aIms H (YHuBepcuteTckas cepusi). -
eleHTPATH3AINS B ISBN 978-5-4257-0034-6. -
yrpapinenun. JlenerupoBanue | 1SKCT @ dneKTpoHHsbrid. - URL:
MOTHOMOYM U https://znanium.com/catalog/pro
OTBETCTBEHHOCTH. HOpMEI duct/451333 (nara obparieHus:
YIIPABIISIEMOCTH. 25.03.2025).

10. |[KoopanHauus 1 KOHTPOJIb banamos, A. I1. Teopus
KaK (yHKIMHU yIIpaBJIeHHsl | MEHE/KMEHTa: YueOHoe
Koopaunaius u e€ ponib B nocooue / A.I1. bamamos. - M.:
yIpaBiieHUH. MeXaHu3Mbl Bys3osckuil yueonuk: HULJ
KoopauHanuu. CylmHOCTb UH®PA-M, 2018. - 352 c. - 6 i
KOHTPOJIS U ero BUabL. Jtanbl | |[SBN 978-5-9558-0307-4. -
[IpOLIeCCa KOHTPOJIA U UX Texkcr : anexTponHsbIi. - URL:
XapaKTePHCTHKA. https://znanium.ru/catalog/produ
O(bexTHBHOCTE KOHTPOIISL. /931131 (marta oOpareHus:
Ommbku 1 6apbepbl KOHTPOJIS. 25.03.2025).

11. BaacThb ¥ JINAEpPCTBO B I'ycapos, 0. B. Teopus
MEHEe/AKMEHTE MeHeKMeHTa : yueOHuk / FO.B.
BrusiHue u B1acTh B 'ycapos, JL.®. ['ycaposa. —
MeHeKMEHTE. THUIIbI BIACTU U | Mockpa : UHOP A-M, 2024, —
e€ HCTOYHMKHU B OPTaHM3ALMH. |93 o (Bhiciee
/lunepcteo (pyKoBOACTEO) B oOpa3zoBanue: bakanaspuar). - 4 -
ﬁ;:gﬁ“;;’?;ﬂi;““ ISBN 978-5-16-005526-8. -
yrpasiieHus. HeraTuBHbIN EEKC.T//: SJICKTPOHHBIN. I- URL:
TTHEp 1 METOTBI ero ps://znanium.ru/catalog/produ
HelTpaIN3aLiHy. ct/2091934 (narta oOpareHus:

25.03.2025).

12. [punsTue ynpaBiaeHyeckux |Teopus MEHEIDKMEHTA: UCTOPHS
pelIeHnii B MEHeIKMEeHTe YIIPAaBJIEHYECKON MBICIIH,
[TonsTHE U KIACCUpUKALIUS TEOpHs OpraHu3alNH,
YIIPABJIEHYECKUX PEIICHHUM. OpraHU3aIMOHHOE TTOBEIeHNE /
[Iporiecc mpuHsTHS MesxoB U.C. - HoBocubupck 4 )
YIPAaBJICHYCCKUX PCIICHUH: :HI'TY, 2014. - 703 c.: ISBN
XapaKTePUCTHKA CTajil 1 978-5-7782-2404-9. - Texcr :
oTanoB. GaKTOPkI, BIUAOMHNE | yekrponHblil. - URL:

Ha MPOLECC PUHATHA https://znanium.com/catalog/pro
peteHuit. MeTonbl NPUHATHS. | dyct/556571 (nata oOpaweHns:
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https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571

No [Tema camocCTOATENLHON PaOOTHI Y4yeOHO-METOIUYECKOE O0BéM, u
Peanu3zamnus peneHuii. 25.03.2025).

Hroro 44 64 -

4.6.5. [Ipyrue BUabl CAMOCTOSITEIbHOI Pa00OTHI CTY1€HTOB
He npengycmorpensl.

4.7. IlepeyeHb TeM U BH0B 3aHATHI, IPOBOJAUMBbIX B HHTEPAKTHBHOM (popme

No o
w dopma 3aHATUS Tema 3anaTus WutepaktuBHbIi MeTon | O0beM, 4
DBOIIOLMS MEHEKMEHTA KaK
1. Jleknus 1 a HNuTepakTrBHAS KNS 1
HayKu
IIpaktnueckoe |CyIHOCTD aBJIEHUS U METOJIbI
2. p ym ynp A CuryanoHHBbIE 3a/1a4U 2
3aHATHE MEHEHKMEHTA

5. (I)OHII OLCHOYHbBIX CPEACTB AJIA MPOBCACHUA HpOMe)l(yTOqHOﬁ arTrecranmmu

[TonHoe omnucanue @oHAA OLEHOYHBIX CPEACTB JUIsl TEKYIIEro KOHTPOJIS U
MPOMEXKYTOUHOM aTTecTallid OOYYaloIIMXCS C TMepeyHeM KOMIIeTEHIUM, ONHUCaHUuEM
rmokazarejied o KPpUTCPUCB OLCHHWBAHUA KOMHCTGHHHﬁ, OIKaJl OICHWBAaHUA, THUIIOBBLIC
KOHTPOJIbHBIE 33JJaHus W METOJHMYECKHEe Marepuainbl mnpeacTtaBieHsl B [lpunoxkenun 3
HACTOAILIEH mporpamMme.

6. YueOHO-MeToAu4YecKoe o0ecnedyeHne qTUCHUILIUHBI
6.1. PexoMeHnayemast quTepaTrypa

6.1.1. OcHOBHas1 JIMTEpaTYpPa
No /a1 ABTOp, Ha3BaHUE, MECTO U3JJaHMsI, U3/1-BO, FOJl U3aHus, KoaudectBo | Koi-Bo 3k3.
3 CTPaHMI] B OO
MuxHzeHko, I1. A. Teopust MeHeKMEHTa [ DIEKTPOHHBIN pecypc] :
yuebHuk / I1. A. MuxzeHko. - MockBa : MockoBckHil prHaHCOBO-
IIPOMBIIUIEHHBIN YHUBepcUTET «CuHeprus», 2012. -
(YuauBepcutetckas cepusi). - ISBN 978-5-4257-0034-6. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/451333
(mata oopamenus: 25.03.2025).
Banamos, A. I1. Teopus menemxmenTta: Yuebnoe nocodue / A.IL.
banamos. - M.: By3osckuii yueonux: HUL] UHOPA-M, 2018. - 352 c.
2. |- ISBN 978-5-9558-0307-4. - Tekcrt : anexkTpoHHbIH. - URL:
https://znanium.ru/catalog/product/931131 (nata oOparieHus:
25.03.2025).
Macnoga, E. JI. Teopust menemxmenTa : npaktukym / E. JI. Macnosa. -
4-e uzn., crep. - Mocksa : [lamkos u K, 2021. - 158 c. - ISBN 978-5-
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https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131

394-04342-0. - Tekcr : anexTponssid. - URL:
https://znanium.com/catalog/product/2084665 (naTa oOparieHwus:
25.03.2025).

['ycapos, FO. B. Teopust Menemxmenta : yueonuk / F0.B. I'ycapos,
JL.®. I'ycapoBa. — Mocksa : UTHOPA-M, 2024. — 263 ¢. — (Bricmiee
4. |oOpa3zoBanue: bakanaspuar). - ISBN 978-5-16-005526-8. - Tekcr :
snekrponnsiid. - URL: https://znanium.ru/catalog/product/2091934
(mata oopamenus: 25.03.2025).

Cemenos, A. K. Teopus menemxmenTa : yueonuk / A. K. Cemenos, B.
. HabGoxoB. - 4-e u3n., crep. - Mocksa : Jlamkos u K, 2022. - 490 c. -
5. |ISBN 978-5-394-04591-2. - Tekcrt : anektponHsbIit. - URL:
https://znanium.com/catalog/product/2084666 (naTta oOpaiieHus:
25.03.2025).

6.1.2. lonosiHUTe/ILHAA JIUTEPATYpa
Ne i/t ABTOp, Ha3BaHUE, MECTO M3JIaHUs, H3/I-BO, TOJ U3JIaHHsI, KOJIMYECTBO CTPAHUI]
I'pubos, B. JI. Teopust MmeHemKMeHTa : yaeOHOe tocodue / B. [1. I'pubos, B. P. BecHus.
— Mocksa : UTHOPA-M, 2021. — 357 c. — (Bsicmiee oOpa3zoBanue: bakanaBpuar). -

L |1SBN 978-5-16-009193-8. - Texcr : snextponHbii. - URL:
https://znanium.ru/catalog/product/1210718 (mara obparenus: 25.03.2025).
VYrypuues, O. b. Teopus MmenemxmenTa: YueoHoe nocodue/YrypunenO.b., bepoesa3.M.
> | M.: U1 PUOP, HUL] UHDPA-M, 2018. - 268 c.: - (Bsicuiee oOpazoBanue:

bakanaspuar). - ISBN 978-5-369-01480-6. - Tekcr : anekTponnsIit. - URL:
https://znanium.com/catalog/product/925873 (nara obparenus: 25.03.2025).
@appaxos, A. I'. Teopust MenexmenTa: Mictopust yrpaBiaeHY€CKON MBICIIN, TEOPUS
OpraHM3aliy, OpraHiu3alMoOHHOE MoBeJeHue: YuebHoe nocodue / A.I'. @appaxos. - M.:
3. |HULl UHOPA-M, 2018. - 272 c.: - (Bsicmiee o6pazoBanue: bakanaspuat). - ISBN 978-
5-16-009073-3. - TekcT : anekTpoHHBIH. - URL:
https://znanium.com/catalog/product/960022 (nara obpamienus: 25.03.2025).

Teopust MeHeXKMEHTA: UCTOPUS YIIPABICHUECKON MBICIIH, TEOPUS OpraHU3aIHH,
opranu3zaiuoHHoe noseaenue / Mexos U.C. - HoBocubupck :HI'TY, 2014. - 703 c.:

4 ISBN 978-5-7782-2404-9. - Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/556571 (nara obpamienus: 25.03.2025).
6.1.3. Ileppognyeckue U3xaHus
No HaumeHnoBanue HN3narenscTBO T'onpl
/1 W3JIaHUS W3JIaHUS
1. | Crpareruueckue W3narenbckuii fom «PeanbHas SKOHOMUKAY 2018 -
pelieHuss W PHCK- H.B.
MEHEPKMEHT
2.

6.1.4. MeToanueckue yKazaHusi I 00Y4AIOUIUXCSI 10 OCBOEHUIO THCIHMIJIMHBI
Metoanyeckue ykazaHUst HaXOAATCS B CTAIUU Pa3pabOTKH.

6.2. Ilepeyenb pecypcoB  HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHON  ceTH

«nTepHer» (1asee — cetb «MHTEPHET»), HEOOXOAUMBIX JIJI1 OCBOECHHS I CIIUTIJIHHBI
Ne i/ HaszBanue nHTepHeT-pecypca, agpec u pexxuM J0CTyna
1. bubnmoreka SKOHOMHUYECKOI M JIEIOBOI TUTEpaTyphl [ DNEKTPOHHEIN pecypc]. —
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https://znanium.com/catalog/product/2084665
https://znanium.ru/catalog/product/2091934
https://znanium.com/catalog/product/2084666
https://znanium.ru/catalog/product/1210718
https://znanium.com/catalog/product/925873
https://znanium.com/catalog/product/960022
https://znanium.com/catalog/product/556571

URL.: http://www.aup.ru/library/ (mata obpamenus: 25.03.2025).

HNudopmannoHHo-11paBoBoii moprain «I"apant» [DIeKTpoHHBIH pecypc]. —

2 URL.: http://www.garant.ru/ (zara obpamenus: 25.03.2025).
3 Hayunas snexkrponnas 6udnuoreka E-library [DnextponHsiit pecypce]. —
" | URL: http://www.elibrary.ru (nara obpamienus: 25.03.2025).
4 Hayunas snektponnas 6ubimoreka «KubepiaeHuHka» [ DIEKTpOHHBIN pecypc]. —
" | URL: https://cyberleninka.ru/ (mara obpamenus: 25.03.2025).
DKOHOMUKA U YIIPaBJIEHUE Ha MPEANPUATUSAX: HAYUHO-00pa30BaTeIbHBIN MOPTal
5. | [@aexrponnsiii pecypc]. — URL: http://eup.ru/Catalog/All-All.asp (nara oGpareHus:
25.03.2025).
OnexTpoHHas bubnmoreka Poccuiickoi rocyaapcTBeHHOM OMOIMOTEKH [ DIeKTPOHHBIN
6. | pecypc]. — URL: https://www.rsl.ru/ru/about/funds/elibrary (mara o6pamieHnmus:
25.03.2025).
7 DnekTpoHHas OHOIMOTeKa yUeOHUKOB [ DIIEKTPOHHBIN pecypc]. —
" | URL.: https://studentam.net/ (mata obpamenus: 22.04.2024).
8 DJeKTPOHHO-0MOIMOTeUHast cucTeMa «ZNaniumy [DIeKTpoHHBIN pecypc]. —
" | URL: https://znanium.ru/ (nara obpamienus: 25.03.2025).
6.3. CpeacrBa odecnevyeHsi 0CBOCHUS M CIUANINHbBI
6.3.1. KomnboTepHbie 00y4ariue 1 KOHTPOJIMPYHIIHE NPOrpaMMbl
Ne | Bun yueGnoro | HaumeHoBanue mporpaMMHOTO Dymicu mporpaMmHoro odecneueHus
n/n 3aHATUSA obecnieueHus MOJIEIHUPY-
KOHTPOJIb oOyyaromas
o1as
1 | Jlexnuonnsle, (CucTemMa QJUCTAHIIMOHHOTO + + +
npaktuyeckue 00oyuenus Moodle

6.3.2. Ayamo- ¥ BUA€ONOCOOHS
Aynuo- v BUJEONOCoOus He PEyCMOTPEHBI.

6.3.3. KomnbloTepHble npe3eHTALUH Y4eOHBIX KYPCOB
KoMmbroTepHsbie npe3eHTannu y4eOHBIX KYpPCOB HE MPEyCMOTPEHBI.
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

7. Onucanue MaTepUAJIbHO-TEXHUYECKOI 0a3bl, HEO0X0AMMOI1 17151
OCyIIeCcTBJeHHsI 00pPa30BaTEJbHOI0 MPOLeCca MO AMCIUIJINHE

Ne HaumeHnoBanue 000pyIO0BaHHBIX YU€OHBIX [TepeueHs OCHOBHOTO 0OOPYIOBAHHSI,

/11| KaOWHETOB, 0OBEKTOB JIJIsl TPOBEICHHMS 3aHATHIA pruOOPOB M MAaTEPUATIOB

1. [T-305 — yuebnas ayauropus Uit IpOBEICHUS MynpTuMeAUHHbBIN npoekTop — 1 wT.,
NEKIIMOHHBIX, TPYIIIOBBIX U WHAHBUIYTbHBIX [epPCOHANTBHBIN KOMIIbIOTEp — 1 1mT.,
KOHCYJIbTAI[UM, TEKYILIETO KOHTPOJIS U napTel — 9 WT., CTyJabs — 18 mT.,
[IPOMEXKYTOUHOM aTTEeCTAIlMN U CAMOCTOSITEIbHON |IEMOHCTpPallMOHHBIE MaTepuabl, y4ieOHO-
paboThI METOUYecKast IMTeparypa

8. MexaucuunJnHapHblie CBA3HU

IIporokoa
COTJIACOBaHUS paboUeH MPOTrpaMMBbI C IPYTUMU JTUCIATLTHHAMHE

[Tpemioxenust 00 H3MEHEHUAX
HaumeHoBaHMe TUCIUTUIHHBI, C

. Kadenpa, ¢ koTopoi B paboyeii mporpamme.
KOTOPO# POBOAUIOCH
MPOBOJIUJIOCH COTJIAaCOBaHHME|  3aKIrOuYeHHe 00 UTorax
COTJIACOBaHHUE
COTJIACOBaHMS
«Ilegaroruka v MCUXOJIOTHUS Kadenpa ucropun u
¥ COTJIACOBAHO
BBICIIICH IIIKOJIBI MeIaroruKu

Kadenpa trexnomnoruu
MOJOKa U COTJIaCOBaHO
MOJIOKOTIPOJYKTOB

«TexHonorus npoheccunoHanIbHO-
OPUEHTHUPOBAHHOTO O0yUYEHUS»
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JIuct n3MeHeHu# pabodelt IporpaMMel

IIpuaoxenne 1

Howmep
W3MEHEHUS

Howmep
MPOTOKOJA
3aceaHus

kadeapsl U gaTa

CTpaHu1bl ¢
W3MEHEHUSIMHU

IlepedeHb OTKOpPpEK-
THUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JTYIOIIIETO
Kadeapoi
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IIpuaoxenne 2

JIvcT nepuouecKuX MpoBepoK paboyeii mporpaMMel

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI
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IIpuaoxenne 3

®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIO/[?)KETHOE OBPASOBATEJIbHOE
YUPEXXJIEHUE BBICIIIEI'O OBPA3OBAHUS
«JIVTAHCKHWI T'OCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
UMEHU K.E. BOPOILIJIOBA»

®OH/J OHEHOYHbLIX CPEJICTB
10 TUCHUIUIMHE (MOyI0) «MeHe ) KMEHT»

Hanpasnenue noarorosku: 19.04.03 IIpoaykTel nUTaHMS )KUBOTHOTO MTPOUCXOXKACHUS
Hanpasnennocts (mpoduib): TeXHOIOTHsS MOJIOKAa U MOJIOUHBIX MTPOYKTOB
YpoBeHb MpohecCHoHaNBFHOT0 00pa30BaHUs: MarucTpaTypa

I'ox mauama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIETEHIMI, COOTHECEHHBIX C HHIUKATOPAMHU JJOCTUKEHUSI KOMIIETEHIIUM, C YKASAHUEM
3TAIOB UX ®OPMHUPOBAHMUS B TPOIIECCE OCBOEHMS OBPA30OBATEJIBHOM ITPOT'PAMMBI

Koa xoHTpo- | @opmynnpoBka Nupukatopel Oran [Imanupyembie pe3yIbTaThl HaumenoBanue Haunmenosanue
JUPYEMOH | KOHTPOJUpYe- JOCTH>KECHUS (ypoBeHb) oOyueHus MoyJel U (Uin) OLICHOYHOT'O CPEJICTBA
KOMIIE- MOM KOMIIETEHIIMHU OCBOCHHUS pasnaenoB aucuuiuivHabl | Texymmit | IIpomexy-
TEHLIMH KOMIIETEHLIUH KOMIIETEHIINHU KOHTPOJIb TOYHAas
aTTeCTaIus
YK-3 Cnocobexn YK-3.1. [TepBbiii 3Hatb: ocHOBbI KoMaHAHOU | Tema 1. CymHocTts 1 TecTnl 3aueT
opranm3oBbiBa | Pa3pabateiBact aTan paboThI, MPUHIIMITHI coj/iep)KaHue 3aKPBITOTO
Tb U KOMAaH/IHYIO (TIOpOroOBBIN | MOCTPOEHUSI KOMAHIHOTO MEHEKMEHTA KaK THUIIA
PYKOBOAHTH CTPATETHIO 10 YPOBEHbB) B3aUMOJICHCTBUSI, METO/IbI TEOPHUH YIIPaBICHUS
paboToii pabote dbopmupoBanus koMauasl 1 | Tema 2. Pa3Butue
KOMaH/IbI, KOJIJICKTHBA, YIpaBJICHUS] KOMaHIHOMN 3apyOexHON U
BbIpa0aTbiBas | YUUTHIBas paboTOH. OTEYECTBEHHOU
KOMaHIHYIO HUHTEPECHI, Bropoii atann | YMeTb: OpraHn3oBbIBaTh U | TCOPHH MCHCIKMEHTA Tectsl 3auer
CTpaTETHIo A1 | 0COOEHHOCTH (mpoBHHY- | pYKOBOJIUTH pabOTOM Tema 3. Hayunsie OTKPBITOTO
JIOCTHOKCHHUS MTOBEJICHUS U ThII KOMaH/Ibl; pa3pabaThiBaTh OCHOBBI YIIPaBJICHUS: THTIA
IIOCTaBJIICHHOW | MHEHHMA (BKJIIOYas | YPOBEHB) KOMaH/IHbI€ CTPAaTETuu i | LI€Jb, IIPOLECC, (Bompochl
LEeH KPUTUYECKHE) JOCTHKEHUS TIOCTABJICHHBIX | (YHKIUM, IPUHIUIBL | SIS OTPOCA)
JOJIEH, C YIPaBJICHUYECKUX 1IEJIEH; 1 3aKOHOMEPHOCTH
KOTOPBIMH YUYUTHIBATh B CBOEH Tema 4. [TpuHtunb!
paboTaet/B3auMo- COIIMAILHOM U MOCTPOEHUS U
JIEWCTBYET, B T.4. npoQeCCHOHAIBHON (YHKIIMOHUPOBAHUS
MOCPEJICTBOM JIeATETbHOCTH UHTEPECHI, CTPYKTYp YIpaBIICHUS
KOPPEKTUPOBKH ocobeHHoCTH ToBeAeHUss 1 | Tema 5. MotuBanus

CBOUX NEHCTBUI

MHEHUS (BKJIIOYAs
KPUTHYECKHE) JTIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMOIEUCTBYET,
B TOM YHCII€ TIOCPEICTBOM
KOPPEKTHPOBKH CBOHMX
JICWCTBUN.

JeITeILHOCTHU
nepcoHana

Tema 6.
KomMmyHnukanuu B
CHCTEME
MeHeDKMEHTA.
WNudopmanmonabie




Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTUKEHUS (YpoBeHb) 00y4YeHus MoyJIel U (UJIn) OLIEHOYHOTI'O CPEJICTBA
Tperwnii otan | UMeTh HABBIKHK: CTIOCOOOB | KOMMYHHKAITUN [IpakTnuec- 3auer
(BBICOKUI YIIPABJICHUS] KOMaHHOMN Tema 7. Cucrema Kue
YPOBEHbB) paboToil B perieHnu yIpaBJI€HUs 3aJJaHMs
IIOCTaBJIEHHBIX 3aJad, [IEPCOHAJIOM
HaBBIKAMH pa3pabOTKH Tewma 8. IIponecc
KOMaHJHOM CTpaTeruu 1o IPUHSTHS
paboTe KOJIIEKTHBA, YIpPaBJIEHYECKUX
YUUTBIBasi UHTEPECHI, pelieHuit
0COOEHHOCTH MOBECHUS U
MHEHUS (BKJIHOYAst
KPUTHUYECKHE) JIFOJIEH, C
KOTOPBIMU
paboTaeT/B3auMOICHCTBYET,
B T.4. IOCPEICTBOM
KOPPEKTUPOBKHU CBOMX
IEUCTBHUI.
YK-3.2. ITepBbIit 3HaTh: cTrim pykoBoactea | Tema 1. CymHocTs 1 TecTsl 3auer
[Ipumensier aTan KOMaHO0M JJIsl JOCTHKEHUS | COJIep)KaHue 3aKpBITOTO
3¢ deKTUBHBIE (TOpOTOBBIM | MOCTABIEHHOW IEJU, UX MEHEKMEHTA KaK TUIIA
CTHJIN YpOBEHB) OTJIMYUTEIIbHBIE OCOOEH- TEOpUU YIIPaBJICHUS
PYKOBOJCTBa HOCTH; OCHOBBI pa3pabotku | Tema 2. PazBurtue
KOMAaHJION JUIst U peanu3anuu Meporpus- 3apyOeXHON U
JOCTUKECHUS TUH TI0 TUYHOCTHOMY, OTEUYECTBEHHOMN
MTOCTaBJIEHHOM o0pa3oBaTelIbHOMY U TEOpUU MEHEIKMEHTA
LIEJIH, B T.4. npodecCHuOHATBLHOMY Tema 3. Hayunslie
paspabarbiBas pocTy. OCHOBBI YIIPABJICHUS:
MEPOIPUATHS 110 Bropoii atan | YMerb: npuMeHsaTh 3 dek- | Lelb, MpolLece, TecTsl 3auer
JTUYHOCTHOMY, (MpO/IBUHY- | TUBHBIC CTUJIM PYKOBOJACTBA | (QYHKIMH, IPUHLIUIBI | OTKPHITOTO
00pa3oBaTENbHOM | THIM KOMaHJOM AJIs JOCTH)KEHUs | U 3aKOHOMEPHOCTH TUIA
y U YpOBEHbB) ITOCTaBJIEHHOM 1IEJIN; Tema 4. [IpuHnHIBI (Bompochl
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTUKEHUS (YpoBeHb) 00y4YeHus MoyJIel U (UJIn) OLIEHOYHOTI'O CPEJICTBA
npodeccronab- pa3pabaThIBaTh MEPOIIPUS- | TOCTPOCHUS U U1 OTIpoca)
HOMY POCTY THUS 110 JUYHOCTHOMY, (YHKITMOHUPOBAHHUS
o0pa3oBaTellbHOMY U CTPYKTYp yIpaBICHUS
npodeccCHoOHATLHOMY Tema 5. MoTtuBarnus
pocry. JeSITEIIbHOCTH
Tperuii aran | UMeTh HABBIKH IepcoHaia [TpakTnuec- 3auer
(BBICOKHIT camocTosTeNIbHOTO BhiOOpa | Tema 6. KHue
YPOBEHB) u npumenenus apdexrus- | KommyHukanuu B 3a1aHHs
HBIX CTHJICH PYKOBOJICTBA CUCTEME
KOMaHJ0M JJIsl JOCTH)KEHUS | MEHEDKMEHTA.
MOCTABIICHHOW LENIH; HNudopmanmonubie
HaBBIKAMU pa3pabOTKH U KOMMYHHUKAaIUH
peanuzanuu Meponpustuii | Tema 7. Cucrema
10 IMYHOCTHOMY, yIpaBiIeHUS
00pa3oBaTeIbLHOMY U IIEPCOHAJIOM
PO EeCCHOHATBHOMY Tema 8. [Iporecc
pocry. PUHSITUS
yIpaBIE€HYECKUX
peLeHnit
YK-3.3. [TepBsIit 3HaTh: IICUXO0JIOTHIO Tema 1. CymHocTts 1 TecTsl 3auer
[IpenBunut aTam MEKIMYHOCTHBIX coJlep)KaHue 3aKpBITOTO
pe3yJIbTaThl (OpOroBbIN | OTHOLIEHUI; BCE MEHEI)KMEHTa Kak TUIA
(mocnencTBUs) KaK | YpOBEHb) BO3MO>KHBIE PE3YJIbTATHI TEOpHUU YIIPABICHUS

JUYHBIX, TaK U
KOJJIEKTUBHBIX
JICHCTBHM,
obnagas
HaBBIKAMH
MIPEOJI0JICHUS
BO3HHUKAOIINX B

(TmocneACTBYS) KaK JIMYHBIX,
TaK ¥ KOJIJIEKTUBHBIX
JIEUCTBHUI; CITOCOOKI U
METO/Ibl TPEOI0JICHUS
BO3HHUKAIOIINX B KOMaH/IE
pa3HOIJIACH, CTIOPOB U
KOH(JIMKTOB Ha OCHOBE

Tema 2. Pazsutne
3apyOeKHON U
OTE€YCCTBCHHOM
TEOPUH MEHEIKMEHTA
Tema 3. Hayunsie
OCHOBBI YIIPABJICHUS:
11eJ1h, TIPOIIECC,
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTHUKEHUS (YpoBeHb) 00y4YeHus MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
KOMaHse yueTa UHTepEecoB BCeX GyHKIIUY, TPUHIUIIBI
pasHoriacui, CTOPOH. Y 3aKOHOMEPHOCTHU
CIOPOB U Bropoii 3tan | YMers: IpenBUIETh Tema 4. [IpuHuMnBI TecTsl 3auer
KOH(JIMKTOB Ha (mponBHHY- | pe3ynibTaThl (IOCAEACTBUS) | IOCTPOCHMS H OTKPBITOT'O
OCHOBE yyeTa THIH KaK JIMYHBIX, TaK U (GyHKIIMOHUPOBAHUS THIIA
HMHTEPECOB BCEX YpOBEHB) KOJUJIEKTUBHBIX JEHCTBUI; CTPYKTYp yHpaBJIeHUs | (BOMPOCHI
CTOPOH MpEayIpPEXKAATh, Tema 5. MoTtuBanus JUISL OTIpOca)
[Ipe0TBpALATh U JIeSITEIIbHOCTH
pas3pemiaTh BO3HUKAIOIIUE B | IIEPCOHAJIA
KOMaH/Ie pa3HorJIacus, Tema 6.
CIOPBI U KOH(MJIUKTHI HA KommyHukanuu B
OCHOBE yuyeTa UHTEPECOB CUCTEME
BCEX CTOPOH. MEHEKMEHTA.
Tperuii aran | UMeTh HABBIKH WNnpopmannonusie [TpakTnuec- 3auer
(BBICOKUTT MPeBUIICHUS Pe3yIbTaTOB | KOMMYHHUKAIIMH KHE
YPOBEHb) (mocnezncTuii) Kak uunblX, | Tema 7. Cucrema 3a1aHus
TaK M KOJJIEKTUBHBIX yIpaBIEHUS
JNIEUCTBHI;, HaBBIKAMHU TIEPCOHATIOM
OpraHu3aIuy KOMaHJHOM Tema 8. IIpouecc
paboOTHI ¥ IPEOOICHUS MPUHATUSA
BO3HUKAIOIIKX B KOMaHJIE YIPaBIEHYECKUX
pa3HOIIaCHi, CIIOPOB U pelIeHni
KOH(JIMKTOB Ha OCHOBE
yueTa MHTEpEecOB BCEX
CTOpPOH.
YK-3.4. ITepBbrit 3HaTh: OCHOBBI Tema 1. CymHocTs TecTsl 3auer
[Tnanupyer aTan IUTAHUPOBAHMSI KOMAHJHOW | cOAeprKaHUE 3aKpBITOTO
KOMaHIHYIO (moporoBbIit | pabOTHL, pacrpeneaecHus MEHEPKMEHTA Kak TUIA
paobory, YPOBEHbB) MOpYYEHUN U TEOpUU YIIPaBJICHUS
pacnpenenser JICJIETUPOBAHUS Tema 2. Pazputue
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTHUKEHUS (YpoBeHb) 00y4YeHus MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
HOpYYEHHUS U HIOJTHOMOYHS YJIeHaM 3apyOexkHOH U
JIEJIETUPYyET KOMaH/Ibl. OTEYECTBEHHOMN
IIOJTHOMOYUS Bropoii sTan | YMerb: 1m1aHupoBaTh TEOPUH MEHEKMEHTA Tector 3ayer
4JeHaM KOMaHJbl | (IPOJABHHY- | KOMAaHIHYIO paboTy, Tema 3. Hayunsle OTKPBITOI'O
TBIN pacrpeneNsaTh IOPYYCHUsI B | OCHOBBI YIIPaBJICHUS: TUIA
YpOBEHB) JIEJIETUPOBATh ITOJIHOMOYMS | LICJIb, IIPOIIECC, (BompoChI
4jiIeHaM KOMaH/Ibl. (GyHKUMY, IPUHLIKIBL | 71 OIIPOCa)
Tperuii 5Tan | UMeTh HABBIKH: 1 3aKOHOMEPHOCTH IIpakTruec- 3auer
(BBICOKHIT wianupoBanus Komananor | Tema 4. I[Tpunnmer KHe
YpOBEHB) paboThl, pacrpeneacHus MOCTPOCHUSA U 3aJlaHus

[IOPYYECHUH U
JIeTIETUPOBAHUSA
IIOJIHOMOYHH YJIeHaM
KOMaH/IbI.

(GYHKIIMOHUPOBAHUS
CTPYKTYp yNpaBJICHUS
Tema 5. MoTuBanusa
JIeTECIIbHOCTH
nepcoHana

Tema 6.
KoMmmyHukanuu B
CHCTEME
MCHEIKMEHTA.
WNupopmannonusie
KOMMYHUKAaIUU
Tema 7. Cucrema
YIpaBJICHUS
MIePCOHAIOM

Tema 8. [Iponecc
TIPHHSITHS
YIPaBICHUYECKUX
peleHni
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2. ONUCAHME MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSA KOMIIETEHIIUIA
HA PA3JIMYHbBIX 3JOTAINAX HX @®OPMHUPOBAHUS, OIIMCAHHUE IIKAJI

Hn3y4aeMoil
JTMCHMIUTAHBL. J{o1st
peleHus npeaiaraeTces
PELINUTh KOHKPETHOE
3a/laHue (CUTYAIHIO)
0e3 MpUMEeHEHUsI

HOHXTHﬁHLIM annapaTOM,
BJIaJ€HHE METOAMU U
METOAUKAMH JUCLHMIUINHEL
IToka3zaHsl CrTOCOOHOCTH
CaMOCTOATCIIBHOT'O MBIIIIJICHW A,
TBOPYECKOW aKTUBHOCTH.

OLEHUBAHUSA
Ne | Haumeno- Kpatkas [Ipencrasnen Kpurepuu onienuBanus [xamna
/Tl | BaHWE XapaKTepUCTHKa ne OIICHUBaHUS
ole- OIICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJICTBa B
cpencTBa dhonme
1. |Tect Cucrema TectoBbie B Tecre Brimonneno 90-100% | Onenka
CTaHapTU3UPOBAHHBIX |3aJaHU 3a/laHui «Omauunoy (5)
3a/laHUH, B Tecrte BrimonHeHo 6onee 75- | OueHka
MO3BOJISOLIAS 89% 3amanmii «Xopouwio» (4)
HU3MEPUTH YPOBCHD B Tecte BeITOTHEHO 60-74% OrneHka
3HAHUU. 3aJaHuN «Yooenemeopu-
menbHo» (3)
B tecte BrimonHeno meHee 60% | Onenka
3aJaHUil «Heyoosremso-
pumenvro» (2)
bonpmas yacte onpenenenuit | OneHka
HE TIpeJICTaBlIeHa, THOO0 «Heyoosremso-
MIPEJICTaBJICHA C IPYOBIMHU pumenbHoy» (2)
OImuOKaMu
2. |Ompoc dopma paboTsl, Bompocer k| IIpogeMOHCTpHpPOBaHBL OueHka
KOTOpasi IO3BOJISET orpocy MIpeaIoiaraeMble OTBETHI; «Omauunoy (5)
OLIEHUTh KPyro3o0p, MIPaBUIBHO HUCIIOJIB30BaH
YMEHHE JIOTHYECKU ITOPUTM 0OOCHOBaHHHN BO
MTOCTPOUTH OTBET, BpeMSI pacCyKICHUM; €CTh
yYMEHHUE JIOTUKA PacCyKACHUM.
MIPOJIEMOHCTPUPOBATh [IponemMoHCTpUPOBAHEI Ornenka
MOHOJIOTHYECKYIO peUb MIpearoaraeMble OTBETHI; ecTh | «Xopouwo» (4)
Y UHBIE JIOTHKA PacCyXIACHHUN, HO
KOMMYHHUKATHBHBIC HETOYHO UCTIOIb30BaH
HaBBIKU. Y CTHBIN ITOPUTM 00OCHOBaHHH BO
orpoc obnamaer BpeMsI pacCyKICHHUN U HE BCE
0O0JIBIIUMU OTBETHI IOJIHBIE.
BO3MOXKHOCTSIMH [IpoaeMoHCTpUPOBaHBI Ornenka
BOCIUTATEIHHOTO IIpearoiaraeMele OTBETHl, HO |« Yodosnemeopu-
BO3JIENCTBHS, CO3/IaBast HEIIpaBUJIbHO MCIOJIb30BaH menvro» (3)
YCIIOBUS [Tt aJIrOPUTM 00OCHOBAHUI BO
He(hopMaIbHOTO BpeMsl pacCy K ICHUM;
oOIIeHMS. OTCYTCTBYET JIOTHKA
paccyKJe€HUii; OTBETHI HE
TIOJTHBIE.
OTBETHI HE MPEACTABICHBI. OueHka
«Heyoosremeo-
pumenvroy (2)
3. |Hpaxrn- |Hanpasneno Ha IIpaktnuec- |IIpogemoHcTpUpOBaHO Ornenka
qecKmne OBIIQJICHHE METOJ]aMH  |KH€ 33aJ]aHusl |CBOOOJHOE BIIAJICHHC «Omauuno» (5)
sagamns | ¥ MCTOIMKAMK npodecCuoHaNBHO-




n/n

Hanmeno-
BaHHE
ole-
HOYHOI'O
cpencTBa

Kpatkas
XapaKTepUCTUKA
OLIEHOYHOTI'O CPEJICTBA

[IpencraBnen
ue
OLIEHOYHOTO
CpeicTBa B
dhonge

Kpurepun onennBanus

IIIxana
OLIEHMBAHUS

MaATCMAaTHYCCKUX
PacucToB.

3aaHKe BBHIIOJIHEHO B ITIOJIHOM
o0beME.

IIponeMoHcTpUpOBaHO
BIIazieHNe IPodhecCHOHATBHO-
MTOHSATHAHBIM aIapaToM, Ipu
MIPUMEHEHUU METOJ0B U
METOJINK JVCITATLIIIHEI
HE3HAYNTEIbHbIE HETOYHOCTH,
MOKa3aHbl CIOCOOHOCTH
CaMOCTOSITEIHLHOI'O MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3amaHue BBHITOTHEHO B TIOJTHOM
o0beMe, HO ¢ HEKOTOPBIMHU
HETOYHOCTSIMHU.

Onenka
«Xopowoy (4)

IIponemoHcTpUpOBaHO
BJIaJicHUE NMPO(ecCHOHATBLHO-
MOHSITHHHBIM arrmapaTroM Ha
HU3KOM YPOBHE; JIOMYCKAKOTCS
OMMUOKY TPU MPUMEHEHUN
METOA0B U METOJAMK
JUCIUTUTMHBI. 3a1aHue
BBIMOJIHEHO HE TIOJHOCTBIO.

OueHka
«Yooenemeopu-
menvro» (3)

He npoaemoncTprpoBano
BJIaJIcHUE MPO(eCCUOHATILHO-
TIOHSITHWHBIM aIllapaToM,
METOJIaMH ¥ METOJIMKaMHU
JUCHHUIUIMHEL. 3amaHne He
BBITIOJTHEHO.

Orenka
«Heyooseremeo-
pumenvro» (2)

3auer

3ayeT BBICTABIISCTCS B
pe3yJibraTe
IMOJIBEICHHS UTOTOB
TEKYIIEro KOHTPOJISL.
3auer B popme
HUTOTOBOT'O KOHTPOJIS
MPOBOJUTCS JIJIS
oOyJaronmxcs,
KOTOpBIC HE
CIPAaBUJIUCH C YaCThIO
3aJJaHUH TEKYILEro
KOHTPOJIS.

Bomnpocs k
3a4eTy

[TokazaHo 3HaHUE TEOPUU
BOIIPOCA, IIOHITUIHOTO
amnmapara; yMeHHUe
COZIepKATENbHO U3JIaraTh CyTh
BOIIPOCA; BJIAJICHUE HABBIKAMU
apryMeHTAIluu U aHalIn3a
(hakTOB, sIBIIEHUH, ITPOIECCOB B
HMX B3aMMOCBSI3H.
BricTtaBnsercs
oOyuatoniemMmycs, KOTOpPbIH
ocsoua He meHee 60%
MIPOTPaMMHOTO MaTepHaia
JMCLMILIMHEL.

«3auTeHoy

3HaHuE NOHITUIHOIO amnmnapara,
TEOPUH BOIIPOCA, HE
MIPOJIEMOHCTPUPOBAHO; YMEHHUE
AHAJIM3UPOBATH yUEOHBII
MaTtepuai He
MIPOIEMOHCTPUPOBAHO;
BJIaJICHUE aHAJIMTHYSCKUM
CHOCOOOM HM3JI0KEHHS BOIIPOCa
U BIIaJICHUE HAaBBIKAMU
apryMeHTaI[iy He

«He 3autenoy»
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TEKYyILLETO KOHTPOJISL.
3auer B opme
HUTOTOBOTO KOHTPOJIS
MIPOBOJUTCS TS
oOyJaronuxcs,
KOTOpEIC HE
CIPaBHJIUChH C YACTHIO
3aJaHUH TEKYIIEro
KOHTPOJISL.

Ne | Hanmeno- Kpatkas [IpencraBnen Kpurepun onennBanus IMkana
n/m| BaHHe XapaKTepUCTUKA ue OLICHUBAHUS
ole- OILICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJlcTBa B
cpencTBa dhonge
IIPOAEMOHCTPUPOBAHO.
OOyuaromuiicss 0CBOMI MeHee
60% nporpaMMHOTO
MaTepuasa JUCHUILUINHEL.
5. |3auer 3auer BricTaBisieTca B | TecTtoBble B Tecte Bemonneno 60-100% | «3aureHo»
pe3ynbraTe 3aJaHus K 3aJaHu’
MIOJIBEICHUS] UTOTOB 3a4ery

B tecre Bemonneno menee 60%
3alaHuN

«He 3aureno»
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3. THHOBBIE KOHTPOJIBHBIE 3AJJAHHUA HWJIM HWHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHHMI, HABBIKOB M (AJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHMAA OBPA3OBATEJIbHON
IMPOI'PAMMBbI

OuneHo4HBIE CpPeCTBa 1S IPOBeIeHUs TEKYIIero KOHTPOJIs
Texylmuid KOHTPOJIb OCYLIECTBISAETCS MPENOAABATEIEM JUCLHUIIIMHBI NP IPOBEICHUH
3aHATUH B (pOpMe TECTOBBIX 33aJJaHU, YCTHOTO OIPOCA U MPAKTHUECKUX 3aJaHHH.

YK-3. CniocoGeH opraHu3oBbIBaTh U PYKOBOAMTHL PadoToii KOMaH/bI, BbIpadaTbiBast
KOMAH/HYI0 CTPATErnI0 VIl JOCTH/KEHHUS MOCTABJCHHON LeJIH.

YK-3.1. PazpabaTbiBaeT KOMAHIHYI0 CTPATErui0 Mo padore KOJJIEKTHBA, YYUTHIBAsI
HHTepechbl, OCOOCHHOCTH TIOBeJdeHMST W MHeHHMs (BKJIOYAas KPUTHYECKHe) JIKojAei, ¢
KOTOpPbIMHM PpadoTaeT/B3aMMOAECHCTBYET, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOHX
AeMCTBHI.

IlepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT COPMHUPOBAHHOCTH MOKA3aTeIsI
KOMIICTCHIIUH «3HATb»: OCHOBBI KOMaH/IHOH pa0oThl, IPHHIHUIBI IOCTPOCHUS KOMAH/HOIO
B3aUMO/eHCTBUS, MeTOAbl GOPMHPOBAHNS KOMAH/bI H YIIPABJEHNS KOMAH/AHOI padoToM.

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA:

1. Komanaa — 3710... (BbIOEpUTE OJIUH BapUAHT OTBETA)

a) rpymnmna COTpYAHUKOB, CTPEMSIIIUXCS K JOCTHXKEHHUIO LIee KOMITaHUU

0) HeOObIIIas TPYIIIA COTPYAHUKOB, CTPEMSIIIUXCS K JOCTHKCHHIO 00IIeH 1eNn
B) TpYIINa COTPYIHUKOB, UMEIOIINX OOIIIEe UHTEPECHI

T) rpynna coTpyAHUKOB, KaXKJIbIi U3 KOTOPBIX MpecieayeT CBOW HHTEPEC

2. Baactb, mocTpoeHHass HAa CWJIe JMYHBIX KadecTB WM CHOCOOHOCTH JIujaepa,
siBJIsieTcs. .. (BbIOEpUTE OJMH BapUaHT OTBETA)

a) TUKTaTOPCKOMN

0) SKCIepTHOM

B) IPUHYIUTEIbHON

I') Xapu3MaTHYeCKOU

3. Anantauusi — 3Tan pa3sBUTHSA KOMAH/AbI, HA KOTOPOM... (BbIOEpUTE OJMH BapUaHT
OTBETA)

a) 4JeHbl KOMaH/bl OOMEHMBAIOTCA HMH(OpMaIUel, 3HAIOT 3aJaud, HE JOBEPSIOT JIpYT
Apyry

0) ujeHbl KoMaHAbl OOMeHHBarOTcs HHpopMmauueid, (GOpMUPYIOT 3aJauyd, OTHOILICHMS
BEKITUBBIC 1 OCTOPOKHBIC

B) WJIEHBI KOMaHJlbl OOMEHMBAIOTCS WH(pOpMaIMe, 3Hal0T CBOM 3aJlauH, JOBEPSAIOT JIPYT

Apyry
T') WICHBI KOMaH bl 3HAKOMSTCS JPYT C APYTOM

4. Tlox rpaHMUAMH KOHTPOJISI B YNPABJEHHM CJelyeT MOHUMATh... (BbIOEpUTE OJIUH
BapHaHT OTBETA)

a) 00beM padoT, 3a BHIIOJHEHHE KOTOPHIX HECET OTBETCTBEHHOCTH OIPEIeIEHHOE JIUIO

0) uKciio PYHKIMOHAIBHBIX CIIEIUANINCTOB B CTPYKTYPHOM IO/Ipa3IesIeHun

B) KOJIMUYECTBO (PYHKILUH, BBHITOIHIEMBIX PYKOBOAUTEIEM
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I') KOJIMYECTBO YPOBHEN YNPABJICHMS B OPraHU3allMOHHON CTPYKTYpE yIpaBICHUS

5. OCHOBHBIM OTJIMYMEM KOMaHJIbI OT OObIYHOW padodeil rpynnbl SBJISAETCH...

(BpIOCpPUTE OJIUH BapUAHT OTBETA)

a) HAJIM4Yue Jujaepa
0) pasmep

B) TPYIIIIOBOE €JMHOMBICIINE

') HAJIMYUE CUHEpreTuYecKkoro 3pdexra

Kroun
1. |10
2. |1
3. |0
4. | a
5 |r

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue.

HaiiTu cooTBeTCTBYIOIIIHE TEPMHUHAM ONpe/ieIeHUsl.

Tepmun

Onpeodenenue

1. OpranuzanonHas
CTPYKTYpa yIpaBIICHHUsI

a) COBOKYITHOCTB 3BCHBCB YIIPABJICHUA, 3aHUMAIOIIUX OAHO U
TO K€ IMOJIOKCHHC B UCPAPXUHU ITPCAITPHUATHA

2. CBsi3u ynpaBJeHUs

0) CTpYKTypHOE ToJIpa3/ieJICHUuE WIH OTJACIbHBIN PAaOOTHHUK,
BBITOJIHSIOLIHMI COOTBETCTBYIOIINE (DYHKIIUH YIIPABICHUS

3. 3BEHO ymnpaBiIeHUS

B) PEUMYILECTBEHHOE COCPEIOTOUEHNE TIOJTHOMOYMM Ha
HIDKHUX YPOBHSX YIPaBJICHUS

4. YpoBeHb ynpaBiIeHUs

r) HH(HOPMAIMOHHBIE TIOTOKH, OTHOIIECHUS COITOTYMHECHHOCTH
MEX1y 3BEHbSIMHU, YPOBHIMH U OTAEIHHBIMU PAOOTHUKAMHU

5. Jeuentpanu3zanus

J1) COBOKYITHOCTh B3aMOCBSI3aHHBIX 3JIEMEHTOB U 3BEHHEB
yIpaBJIEHUS

€) COCPEIOTOUYCHHE ICUCTBUI WIJIM BJIIACTU B OJTHOM OOIIIEM
MECTE; COCPEIOTOUCHHE YIIPABJICHHS B OJTHUX pyKax

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10]1 COOTBETCTBYIOUIMMHU ITU(BPaMU

1 2 3 4 5
II r 0 a B
Bropoii 3Tanm (MPOABMHYTHINi YpPOBeHb) — TOKa3bIBaeT C(POPMHPOBAHHOCTH

MOKA3aTeJI1 KOMIIETEHIIMH «YMETh»: OPraHM30BBIBATH M PYKOBOAMTHL Pad0TOH KOMAH/bI;
pa3padaTbIBaTh KOMaH/HbIE CTPATernu 1JIsl JOCTUKEHHS NMOCTABJICHHBIX YIIPABJIEeHYECKUX
nejei; YYUTHIBATH B CBOEi CONMANBLHOM U NPO(EeCcCHOHAIBLHON AeATeIbHOCTH HHTEpPEeCH,
0COOCHHOCTH MOBeJeHUs] M MHEHHUsl (BKJKOYasi KPUTHYECKHE) JIKOAeld, € KOTOPbIMH
padoTaeT/B3aMMO/ICICTBYET, B TOM YHCJIe IOCPEACTBOM KOPPEKTHPOBKH CBOMX JAeHCTBHI.

3agaHus OTKPBHITOrO THIA (BONPOCHI IS ONPOCA):

O b wWwNBEF

. JlaiiTe onpeneneHue NOHATHIO «YIIPaBICHYECKOE PELLICHUE.

. B ueM cocTouT 0CHOBHO# CMBICT ABYX(haKTOpHOU Teopuu MoTHUBaruu [ epiioepra?
. Ha3oBuTe OCHOBHBIE CTUIIM YIIPaBICHUS.

. B yem cymHocTh popManbHBIX TPy B OpraHu3anuu?

. [laiTe onpeneneHye NOHATHIO «JIUIEPCTBOY.
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Kitroun

1. | YopaBnenyeckoe pemenue (YP) — TBopueckuii akT CcyObeKTa  yHpaBJeHHS,
OIpeNIeNAIOIUI TPorpaMMy JEsATEIbHOCTH KOJJIEKTHBA IO 3(PPEKTUBHOMY pa3pelIeHHIO
BO3HHKIIEH NpoOJIeMbl Ha OCHOBE 3HAaHHMA OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUS
yIpaBJIIeMON CUCTEMbI M aHanu3a HH(popMauu o0 ee cocTosHuM, T.e. YP — 310 BBIOOD,
KOTOPBI  JIOJDKEH  CHeNaTh  PYKOBOAUTENb, YTOOBI  BBIIOJHHUTH  OOS3aHHOCTH,
00yCJIOBJIEHHbIE 3aHUMAEMOI UM JOJKHOCTBIO.

2. | CornacHo Teopun MmotuBanuu ['eprdepra, Ha pabouemM MecTe CYIIECTBYIOT JBa Habopa
(bakTOpOB, KOTOPHIEC BHI3BIBAIOT YIOBIETBOPEHUE OT paOOTHI M HEYJOBICTBOPEHHOCTS €IO.
1. dakTopsl, yaepKUBarOIue Ha padoTe (TMrueHHYECKIE (DaKTOPBI).

2. akTOpbI, MOTHBHUPYIOIIKE K paboTe (MOTHBATOPBI).

3. | Boimenstor TpM OCHOBHBIX CTHJII PYKOBOJCTBA: aBTOPUTAPHBINA, IEMOKPATHYECKUN U
auOepanbHblil. OHM Pa3inyaloTCs CIOCOOOM IOCTAHOBKM 33/1a4yM, CTENEHbIO Y4acTHs
PYKOBOAUTENS. U OCOOCHHOCTSIMU €ro OOIIEHHsI ¢ KOMaHI0H.

4. | ®opmanibHble TpPYHNbl OOBIYHO BBIACISAIOTCA KaK CTPYKTYpHbIE TOJpa3iefieHus B
opranmzaimi. OHH WMEOT (GOPMATBHO HA3HAYCHHOTO PYKOBOIUTENS, (HOPMAIBHO
ONPENIETCHHYIO CTPYKTYpPY pOJI€H, NOJKHOCTEH M MO3MLMI BHYTPU KOMIIAHUM, a TaKKe
(dopMabHO 3aKpEIJICHHbBIE 32 HUMH (QYHKIIMU U 3aJa4u.

5. | JIugepcTBO — 3TO WpoIECC BO3ACUCTBUS HA TPYIITY JItOJIeH, YTOOBI MOBJIEYL WX 3a CO0O0I
JUIS COBMECTHOM peain3aluy YIPaBICHUECKUX PEHICHUHN MO JOCTHXKCHHUIO OMPEeeICHHBIX
HeJen.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH IOKA3aTeIsl
KOMIIETEHIMU «MMETh HABBIKH». CIOCO0AMU yIpaBJieHHs] KOMaHIHOW pa0oToii B pelieHUn
MOCTABJIEHHBIX 3a/1a4, HaBbIKAMH Pa3pad0TKH KOMAHJIHOW cTpareruu mno paodore
KOJUIEKTHBA, Y4YHMTHIBasi HMHTEpPechbl, OCOOEHHOCTH MOBeJIeHHA W MHeHHsl (BKJIO4asi
KPUTHYECKHE) JIIoAeld, ¢ KOTOPbIMH padoTaeT/B3aMMOACHCTBYET, B T.4. MOCPEACTBOM
KOPPEKTHPOBKH CBOMX /JeiiCTBHIA.

HpaKanecmle 3aJaHuA:

1. B 6a30BOM mepHoJe YMUCICHHOCTh NMEpcoHana npeanpusatus cocraBuna 1250 yen. B
IUIAaHOBOM T€PHO/IE HAMEUYEHO YBEIUYUTh O0OBEM BbIMyCKaeMoW mnpoaykuuu Ha 6%, (oHn
3apmiatel Ha 5%, cpenHoro 3apmiaty Ha  4%. OmnpenenuTs  BO3MOXHBIM  POCT
POM3BOIUTENBFHOCTH TPY/A U IJIAHOBYIO YUCIIEHHOCTh I€PCOHAIA.

2. Ha nmpousBosactBeHHOM ydacTke 500 00BbEKTOB 00CITy)KHBaHUS, HOpMa OOCTYKMBAaHUS
JUIsL HaJQAuUKOB — 25 eauHMIl OOOpYIOBAaHMS B CMEHY. Y4YacTOK paOOTaeT B 2 CMEHBI.
OnpenenuTs SIBOYHYIO U CIIMCOYHYIO YHCIEHHOCTh Pa0OUYMX-HAJIQAuYUKOB, €CJIM HOMUHAJIbHBINA
¢donHa pabouero BpeMEeHH OJJHOTO pabodero B o — 262 nHs, peaibHbd Goug — 250 mHel.

3. Ompenenurte, 4TO W3 TMEPEUYUCICHHOTO HMKE OTHOCHUTCS K TOJCHCTEMAaM CHCTEMBI
«BY3», Bxoay, BeIxoay cucteMbl. ONUIIUTE 1€JIb YKa3aHHON CUCTEMBI U €€ MOACUCTEM.

BapunaHTsr:

1) nekanatr, mpueMHas KOMHCCHUs, Oyxranrepus ¥ (PUHAHCOBO-DKOHOMHUYECKUH OTJHEN,
OTJIEeJ KaJIpOB, CTYJACHYECKUN COBET;

2) ypOBEHb MPOQECCHOHATBHOM MOJATOTOBKH U aJaNTAallMOHHBIC BO3MOXKHOCTH MOJIOJIBIX
CICIIMAIIMCTOB I10cie okoHuanus BY3a;

3) ypoBeHb TOATOTOBKM TOCTYMAIOIIUX, YPOBEHb TMPOBEICHHUS  BCTYIHTEIBHBIX
9K3aMCHOB.

4. PaccunuTtaTh KOMILJIEKCHYI0 HOPMY BBIPAa0OTKHM B IITYyKaX M TOHHaXE B CTPOUTEIHCTBE
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JJISL 6pI/II‘a,Z[BI, KOTOpast COCTOUT U3 MICCTU YCJIIOBCK U BBIITOJHACT paGOTBI 10 MOHTAXy CTaIbHOH
KOHCTPYKIIMM MacCOd 5 TOHH Ha TPOTSHKEHWH padoueld cMeHbl (8 YacoB), €ClIM HM3BECTHBI
WHIUBUIYAJIbHBIC HOPMbI OTACJIBbHBIX ITPOLCCCOB, UCII.-4aCOB:

— MEXaHU3WPOBAaHHAS JOCTaBKa JieTallell K MecTy paboTsl — 4,2;

— pesanue mBeiepa — 1,7;

— CBepJICHHE OTBOPOB — 2,5;

— cnoxenue nagenu — 0,5;

— anekTpocBapka coequHenuit — 0,4.

5. K Bam npuxoauT coTpyIHHK ¥ TpeOyeT MOBBIMICHUS 3apa0oTHOM 1aThl. [Ipu 3TOM OH
CCBUIAETCS HA TO, YTO Ha JPYroM HPEANPHUATHH OH MOXKET MOJIydaTh OOJIbIIE U YBOJIUTCS, €CIIU
€My He TOBBICAT 3apabOTHYIO IUIATY.

Kakas Teopus MoTuBanuu 0OBSICHSIET €ro noBeieHue?

Knroun

1. | Poct npousBoautensHOCTH Tpyaa — 5%, miaHoBasi YUCICHHOCTh — 1262 yen.

2. | SIBouyHas ynciaeHHOCTh — 40 yen., circouHas — 42 yel.

3. | Honcucremamu cucrembl BY3 MOTYT OBITH TaKHE CUCTEMBI:

— JnekaHar (1enp — ynpapieHus: GaKkylIbTeTOM);

— mnpueMHas Komuccus (1eib — Habop CTyIEeHTOB);

— Oyxranrepust ¥ (PUHAHCOBO-dKOHOMHMYECKUN OTAeN (1enb — obecrnieueHne (HhUHaAHCOBO-
SKOHOMHUECKOH xu3uu BY3a);

— OoTAe KaapoB (1elb — Moa00p epcoHaIa);

— CTyAEHYeCKHH coBeT (Leab 3TOM MOoACHUCTEMBI — OOECIEYeHHE CTYAEHUYECKOIo
CcaMOYIpaBIIEHUs).
Bxonueie mapameTrpbl — YpPOBEHb IMOATOTOBKHM TMOCTYHAIOIIUX, YPOBEHb IPOBEICHUS

BCTYNUTEIbHBIX SK3aMEHOB; BBIXOJHBIE — YpPOBEHb MPO(EecCHOHANBHON MOATOTOBKU U
aJanTalMoOHHbIE BO3MOKHOCTHA MOJIOABIX CIIEHAIMCTOB I10CiIe oKoH4YaHus BY3a.
I{enb — o0yueHNe CTY/ICHTOB.

4. | KommuiekcHass HopMma  BbIpaOOTKM  Opuraapl cocraBiaser S5 mT. w25 T
METAJJIOKOHCTPYKIIMH 32 CMEHY.

5. | [loBenenue coOTpyAHMKA, KOTOPBIA CCHUTAETCSI HAa BO3MOXHOCTH TOJYYEeHHsI OOJbIIEH
3apIuiaThl Ha APYroM MPEINPHUITHH, MOXXHO OOBSCHUTH C MOMOIIBIO TEOPHUH MOTHBAIHH
Harpan. CoriacHoO 3TOW TEOpUM, JIOJU CTPEMSTCS K JOCTIKEHUIO Harpaabl WIH
VIOBJICTBOPEHUIO CBOMX TMOTpeOHOCTell. B maHHOM ciiydae COTPYIHUK BUAWUT
BO3MOYKHOCTB OOJIbIIIEH 3apab0THOM TUIaThl KaK HArpajay U CTPEMUTCS K €€ JIOCTHIKEHUIO.

VYK-3.2. [Ipumensietr 3¢ peKkTHBHBIE CTHJIM PYKOBOACTBA KOMAHIA0M I JOCTHKEHUS
NMOCTABJICHHONH 1eJu, B T.4. pa3padarbiBasg MepoONpHUATHS IO JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBLHOMY POCTY.

IlepBrlii 3Tan (MOPOroBbIii YPOBEHDb) — MOKa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3aTEJIs
KOMIIETEHIIMH «3HATb»: CTHJIH PYKOBOJACTBA KOMAHIOH Ui JAOCTHKEHUS IOCTABJICHHOM
1eJIM, UX OTJINYUTEIbHbIe 0COOCHHOCTH; OCHOBBI Pa3padOTKH U peau3alui MeponpUsTHH
10 JTUYHOCTHOMY, 00pPa30BaTEJbHOMY M IPOPeCCHOHATBLHOMY POCTY.

TecToBblE 3aJaHUA 3aKPbBITOI0 THIIA:

1. B coorBerctBuM ¢ KkoHuenuueii MeckoHa OCHOBHbIe (00mMe) (YHKIHH
yIpaBJ/ieHHsl PeaJIn3yl0Tcs B CJIeAyIoleM NopsKe... (BbIOepUTe OJIMH BapUAaHT OTBETA)
a) MJIaHUPOBAHUE, OPraHU3allNs, MOTUBALINS, KOHTPOJIb
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0) opranu3aius, INaHUPOBAHUE, KOHTPOIb, MOTHUBAITUS
B) IUIaHUPOBAHUE, OPTaHU3AIIMSI, KOHTPOJIb, MOTHBALIHS
I') MOTUBAIIUS, KOHTPOJIb, INIAHUPOBAHUE, OPTaHU3ALIMS

2. K Tunmam BJIaCTH He OTHOCHUTCSI... (BEIOGPHUTE OJIMH BapUAHT OTBETA)

a) dKCIepTHas

0) sTanoHHas

B) 3aKOHHAs

I') TpaJAuLIMOHHAs

3. IIpu mcUX0JOrHYecKHX MeTOJaxX YNpPaBJIeHHsS He HMCHOJb3yeTcsl TAKOil MeToN,
KaK... (BbIOEpUTE OJIMH BapUaHT OTBETA)

a) UHTEPBBIO
0) Oecenpl

B) TECTHI

) HaOJII0 ICHHE

4. YnpasieHueckasi (yHKIHS «MOTHBAUHs» oOecneyuBaeT... (BbIOEpUTE OJUH

BapHaHT OTBETA)

a) JJOCTYDKEHUE JIMYHBIX [IeJIeH

0) moOyx1eHue pabOTHUKOB K A(h(DEKTHBHOMY BBIIIOTHCHHIO IIOCTABJICHHBIX 33]1a4
B) MCIIOJTHCHHUE TIPUHSATHIX YIIPABICHUYCCKUX PEIICHHUIH

r) obecrieyeHre OecCOPHOro BIMSIHUS Ha MTOTYMHEHHOTO

5. CymHocTh NPUHOHMIA «MOAYMHEHHOCTh JUYHOTO HHTepeca 00IIeMy» COCTOMT B
TOM, YTO... (BBIOCPUTE OJIMH BApUAHT OTBETA)
a) B OpraHM3aIlMH BCET/Ia JODKCH YUUTHIBATHCS TOJIBKO JIMYHBIA MHTEPEC PYKOBOIUTEICH

OpraHu3annin

0) uHTEepec OAHOrO0 pabOTHHMKA MOJDKEH MpeodsaiaTh HajJ MHTEpecaMu OpraHU3aliH B

OcjiIoM

B) MHTEPEC OT/ACIBbHBIX MEHEIDKEPOB JIOJDKEH MpeoliaaaTh HaJl MHTEpPECaMH OTICIbHBIX

rpyni pabOTHUKOB

I') B OpraHMU3aly UHTEPECHl OJTHOTO Pa0OTHHMKA WM TPYIIBI HE JOJKEH MpeolianaTh Haj
UHTEpECaMy OpraHU3alliy B LIEJIOM

Kiroun

SRRl I
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6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun

Onpeodenenue

1. Ctunp ynpaBieHus

a) XapaKTCPUZYCTCA OTCYTCTBUCM AKTUBHOT'O YH4AaCTUSA
PYKOBOJUTEIIA B YIIPABJICHUN KOJIJICKTUBOM

2. ABTOpHUTApHBIN CTHIIb
YIIPABJICHUS

0) XxapakTepHu3yercs TeM, UTO PYKOBOJHUTEINb BCeria
BBISICHSIET MHEHUE KOJIJIEKTUBA IO BaKHBIM
MIPOM3BOJICTBEHHBIM BOIPOCAM, IPUHUMAET KOJUIETHaJIbHbIE
peleHus
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3. JleMOKpaTH4YeCKui CTUIIb B) YCTOMYUBBIN KOMILJIEKC YEPT PYKOBOAUTEIIS,

YIPABJICHUS MPOSIBJISIIOLUXCS] B €0 OTHOIIEHUU C MTOAYUHEHHBIMU
4. JInGepallbHBIN CTUITh I') cucTeMa HanboJiee CYIIECTBEHHBIX MPE/ITOTOKEHUH,
yIPABICHUS MIPUHUMAEMBIX YJIC€HAMU OpraHU3aIlMU U BRIPAKAIOIIUXCS B

KOHKPETHBIX HCHHOCTAX, 3aal0IIUX JIFOAAM OPUCHTHUPEI UX
IOBCACHUA

1) XapaKTepu3yeTcsl BBICOKOM LIeHTpan3alueil pyKoBOJICTBa,
JIOMUHUPOBAHUEM €AMHOHAYAIIHUS

3anumure B TAOJIUIy BBIOpaHHBIE OYKBBI 110J1 COOTBETCTBYIOUTMMHU ITU(BpPaMu

1 2 3 4
B I 0 a
Bropoii »3tanm (mpoABMHYTBHI YPOBeHb) — TMOKa3bIBaeT C(HPOPMUPOBAHHOCTH

MOKa3aTeJid KOMIIETEHIIHH «yMeTb»: NPUMEHATh 3((eKTUBHbIE CTHJIH PYKOBOACTBA
KOMAHIOi /ISl JOCTH:KEHHMsI TOCTABJIEHHOW WeJau; pa3padaTbiBaTb MEpPONPUSITHS IO
JIMYHOCTHOMY, 00pa30BaTeIbHOMY H PO(ecCHOHAIBLHOMY POCTY.

3aaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIIPOCA):

1. JlaiiTe onpenenenue NOHATHIO «CTUIIb PYKOBOJICTBAY.

2. Kparko oxapakTepu3yiiTe OCHOBHBIE CTHIIU YIPABJICHHUS.

3. Uto Takoe METOAbI YIpaBIeHUs NEPCOHATIOM?

4. B yem cOCTOMUT OTJIMYME TOPU3OHTAIBHON U BEPTHKAIbHON JIMHUN NPOABMKEHUS I10

KapbepHOU JiecTHUIIE?

5. Packpoiite cyliHOCTb ynpaBieHHs MO LENSIM U [0 pe3yJibTaTaM.

Knroun

1.

Ctunb pyKOBOJCTBA — 3TO COBOKYITHOCTh OTHOCUTEJIBHO YCTOWYMBOM CHCTEMBI CIIOCOOOB,
METO/I0B U (hOpM MPaKTHUECKON NEeSATETbHOCTH MEHEIKEPa, a TaKXKe MaHephl OBEJICHUS C
ITOJIYMHEHHBIMH B IIPOIIECCE MOJATOTOBKHU M PEATU3AlMK YIPABICHYECKUX PEIICHUN.

JIMpEeKTUBHBI  CTWJIb  YNpPAaBICHHWS  XapaKTEpU3YeTCs  BBICOKOM  IIEHTpanu3alueu
PYKOBOJCTBA, TOMUHUPOBAHUEM €IUHOHAYAIINS.

JleMOKpaTH4eCcKUil CTUIIb YIPaBICHUS XapaKTEPU3YeTCs pPacHpeleleHUEM IOJHOMOYMM,
MHUIMATUBBI U OTBETCTBEHHOCTU MEX/ly PYKOBOJUTENIEM U MOJYMHEHHBIMH.
JIuGepanbHbIl CTUIIb YINpaBlIEHUS XapaKTEpPU3yeTCs OTCYTCTBUEM AaKTHBHOIO Y4acTHs
PYKOBOJUTENS B YIIPaBICHUH KOJIJIEKTUBOM. Takol pyKOBOIUTENb «IUIBIBET MO TEUECHUION,
KJIeT WU TpeOyeT yKa3aHUH CBepXY WJIM MONaIaeT Mo/l BIMSHUE KOJUIEKTUBA.

MeTto/1bl yripaBiaeHHs IEPCOHATIOM — COBOKYITHOCTh OIPEJIETICHHBIX IPUEMOB U CIIOCOOOB,
TUIHMYHBIX TIOJXO0/I0B K BO3/IEHCTBHIO (BIMSHUIO) HAa TIEpCOHAN (Kak Ha paOOTHUKOB, TaK U
Ha TPYJIOBOM KOJUIEKTHB B IEJIOM) C LENbIO JIOCTH)KEHUS KOHKPETHBIX PE3YJIbTaTOB U
KOOpJMHAIMY X JI€ATENbHOCTH B POLIECCE TPOU3BOJICTBA.

['opu3oHTanbHAS JIMHUS TPOABMKEHUSI XapaKTepU3yeTcsl TeM, YTO CMeHa pabo4yux MecT
OPOMCXOIUT Ha OJHOH HepapXH4ecKoil cTynmeHu Oe3 yBEJIWYEHHUs IOJHOMOYHUH.
MoTtuBanus paboTaroero Ha 3TOM MeCTe CBSI3aHa, KaK MPaBUJIO, C BBHIOJHEHUEM 3a1auH,
TpeOyromieil 00JbIIOi OTBETCTBEHHOCTH. lIpu BepTHKAIBbHOW JIMHUU TNPOJBMKEHUS B
CUCTEMeE ITPOU3BOJICTBEHHOM HepapXuM paclIUpsAIOTCA BOZMOXKHOCTH COTpyAHHKA. OcoObIM
no0yX/IEHUEM B XOJIe MPOABIIKEHUSI 110 CIyk0€ BOCIPUHUMAIOTCS LIEJIH TPYI0BOTO MyTH.

VYrpasnenue mo HensM — cUCTeMa YIpaBJeHHs OpraHu3anuedl (Wi cucTeMa METO/0B
YIPaBJICHUS ), OJHOBPEMEHHO COEIMHSIONIAs KaK eI U 33J1a4M IUIaHUPOBAHUSI, TAK U BCIO
JeATeTLHOCTh OPTaHU3aIIuH.

YrnpasneHue mo pe3yabTaTaM — 3TO COBOKYIIHAs CHUCTEMa YIpPaBJIEHHUS, MBIIUICHUS U
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pa3BuTHA, C IMOMOMIBIO KOTOpOﬁ AOCTHUTAIOTCA LEJIN, OMPEACICHHBIC W COIIACOBAHHLBIC
BCCMU YJICHAMH OPraHU3alnu.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIIUN «MMeTh HABBIKH». HABBIKAMH CAMOCTOSITEJIbHOTO BbLIOOPa W NPUMEHEHUs
3¢ PeKTUBHBIX CTWIEH PYKOBOACTBA KOMAHAON JA JOCTH/KEHHUS INOCTABJICHHOM LeJIH;
HaBBIKAMH pa3padoTku Hu peasu3anuu MepOonpUATHI no JINYHOCTHOMY,
o0pa3oBaTe/ibHOMY U NPO¢ecCHOHATBHOMY POCTY.

HpaKTI/I‘ICCKI/Ie 3adaHusA:

1. Menemxkepy nocTynuiu npeanoxenus o padote B pupme X u Y. B pupme X ero oxmazn
coctaBut 80000 pyo.

B ¢upme Y oknan cocraBut 40000 py06., 1o yuyacTus B MpHOBLTH cocTaBUT 5%. Pupma
Y npousBoautr 5000 en. mpoaykiuu u peanuszyer mo meHe 350 pyO., cpeaHue H3IAEPIKKU
cocraBisaoT 210 py6./mT.

Menemxepy BBITOJIHO:

a) MPUHATH NpeAIoKeHne GUPMBI X;

0) MpUHATH MpeyIoKeHue Gupmsel Y,

B) OTKa3aThCsl OT MpeiokeHuit pupmer X n Y

) 00a MpeIoKeHUs SBISIOTCS PaBHOIEHHBIMHU.

OTBeT 000CHOBATH C MTOMOIIBIO PACUETOB.

2. PacnipenenuTh BHEIIHWE U BHYTpeHHHUE (PaKTOpbl KOMaHAHON paldoThl, KOTOphIE OoJiee
npuemiieMbl Juis paOOTbl B OJUHOYKY WIM Juis pabOThl B KOMAaHJE, 3aHECTH HX B
COOTBETCTBYIOIYIO KOJIOHKY TaOJIMIIbL.

[IpennoururensHee paboTa B OTMHOYKY WM B [TpennoururensHee paboTa B KOMaH e
rpymnme

Bueunue v BHyTpeHHHE (aKTOpbl KOMaHIHOM pabOThI:

. Pemenne npocThIX 3aa4 WM «TOJIOBOJIOMOK.

. HeoOxomMocTh ONTUMAaNbHOTO pe3ynbTata.

. Pemienue ci0kHbBIX 3a7a4 UM IPOOIIEM.

. HeoOxonumMocTh kKoonepanuu.

. Cpo4HOCTb pelIeHns 3a1a4H.

. JI1g IpUHATHS U peau3alui peleHus] He00X0AUM KOHCEHCYC.
. OrpannyeHHoe pa3HooOpa3re MHEHHH.

. HeonpenennieHHOCTh M MHO’KECTBEHHOCTh BAPUAHTOB PELICHUM.
. Heo6xo1uMocTh BBICOKOW caMOOTIauu.

10. Hanuune HeycTpaHUMOTO KOH(DJIMKTAa HHTEPECOB YYACTHUKOB.
11. JlocTaTo4HOCTH Y3KOr0 Juana3oHa KOMIIETEHTHOCTH.

12. Heo6x0oauMOCTh MIMPOKOTO JAMana3oHa KOMIETEHTHOCTH.

13. Bo3MOXHOCTb peajln3alvy LeJIe YWIEHOB KOMaH/Ibl.

14. Heob6xoamMoCTH pa3HOCTOPOHHETO MOIX0/1a.

O 01N DN K W~

3. ®upma, mpopmaromias JIaKH JUISL JIepeBa, CTPOUT HOBBIA 3aBOJ JIJIS TIPOU3BOJICTBA
KOMIIOHEHTOB, KOTOPBIE PaHEe 3aKyNAINCh Y NMOCTAaBIIMKOB. [Ipy 3TOM OHa ocraercs B TOU ke
OTpaciiv, 4TO U paHble. @upma Ternepb UMEET Ba XO3AWCTBEHHBIX MOAPA3ACICHUS HA Pa3HbIX
CTaJMsIX OTPACIEBOU LIEMOYKU LIEHHOCTEM.

Ornpenenurte TUTI CTPATETHH (PUPMBI.
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4. Tlpennpusarue npuoOpeTaeT TeXHOJIOTHYECKYIO JIMHUIO 10 MPOU3BOJICTBY HOTYpPTOB 3a
28,45 mnH. neH. en. IlepemenHsble 3aTpaTsl B pacueTe Ha OJHY €JUHUIYy IPOLYKIMH paBHbI 10
JIeH. e]1., IOCTOSIHHBIE 3aTpaThl (apeHaa, 3apadoTHas riara u T.1.) — 4,8 MIIH. IeH. €. B MECHIL.
Llena onnoro Morypra — 35 nged. en. [IpuOpuib OT peanuzanuu OAHOrO HOrypra — 3 JIE€H. €.
HopMatuBHBIN CPOK OKYITA€MOCTH KalUTaJIbHbBIX BIIOKEHUN — 4,5 roja.

CnporHo3upyire:

— NpU KAaKOM MHUHHUMaJIbHOM OOOpOTE OKYISTCS 3arpaTbl Ha HpHOOpeTeHue
TEXHOJIOTHYSCKON JTUHUU,

— npuObUIb OT peanu3aliy HOrypToB B TOJ;

— (axTuveckuii Cpok OKynaeMOCTH JINHUU.

5. JIBa oneparopa, pabotasi BMecTe, MOT'YyT HaOpaTh TEKCT ra3eThl 00bsBlIeHUH 32 8 4. Eciu
nepBbli oneparop Oyner paborath 3 4, a BTOpoil 12 4, TO OHU BBINOJHAT TOJBKO 75% Bceit

paboThL. 3a Kakoe BpeMsi MOXKET HaOpaTh BeCh TEKCT KaX bl oreparop, paboTasi OTAEIbHO?

Knroun

1. | Menemkepy OoJiee BBITOJHO HPUHATH MPEIIOKEHUE (GUPMBI X C 3apabOTHOM IUIATON
80000 py6., mockoiabKy 3apadbotHas miara B pupme Y cocraBut 75000 py0.

2. | [lpeanouTtutensHee paboTa B OMMHOUKY Wid B rpynne: 1,2, 4, 5,7, 10, 11.
[TpenmoururenpHee paboTa B KoMaune: 3, 6, 8,9, 12, 13, 14,

3. | Ctparerust BepTukanpHOM uHTerpanuu. Ee cyTs — B pacmmpeHuu cdepbl IesTeIbHOCTH
KOMIIaHUH B OTJICIHHO B35ATOM OTpaciu. @UPMBI MOTYT PACIIUPSITH CBOKO JACSITEIHLHOCTD 110
HAIpPAaBIEHUIO K TOCTaBIIMKaM (Ha3ad) W/uiau (BHEpel) MO HANpPaBICHUIO K KOHEUHOMY
MI0JIb30BATENIO WITH TPOAYKTY.

4. | be3yobiTouHbIi 00beM npoAax B rog = 2304000 mT.
[TpuObu1b ipH 3TOM coctaButT = 6912000 neH. ex. B rof.
dakTHUYECKUI CPOK OKynaeMocTH — 4 roza 1 mecsil.

5. | IlepBbIit onepaTop MokeT HaOpaTh Bech TEKCT 3a 12 4, BTOpoi onepaTop — 3a 24 4.

YK-3.3. lIpeasuant pe3yjbTarhl (IOCJHAEACTBHA) KAK JHYHBIX, TAK U KOJJIECKTHBHBIX
AelicTBUi, 00J1aasi HABbIKAMH TPeEOJ0JIeHUS] BO3HUKAIOIIUX B KOMaHJe Pa3HOIVIACHIA,
CIIOPOB M KOH(PINKTOB HAa OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH.

IlepBblii 3Tan (MOPOroBLIii YypOBeHDb) — MOKA3bIBaeT C(POPMUPOBAHHOCTD MOKA3ATEIS
KOMIIETEHIIUM «3HAThb»: ICHXOJOTHI0 MEKJIMYHOCTHBIX OTHOLIEHHMI; BCEe BO3MOKHbIE
pe3yJbTaThl (MOCJHEeACTBHSA) KAK JHUYHBIX, TAK U KOJJICKTHBHBIX NeHCTBHH; CIOCOOBI M
MeTO/bI NPEOJ0JICHUS] BOSHUKAKIIMX B KOMaH/Ae PA3HOIJIACHH, CIIOPOB M KOH(IMKTOB Ha
OCHOBE y4eTa HHTEePecOB BCeX CTOPOH.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. IucuuniimHa Kak NPUHIMI MeHeIKMEHTa INpeaycMaTpuBaeT... (BbIOepUTE OIUH
BapHaHT OTBETA)

a) BBINOJIHEHUE BCEMHU paOOTHUKAMU MTOCTABJICHHBIX 3a/1aHUH

0) deTkoe TpHICPKUBAHWE aIMUHHUCTPAMEH TMPEINpUATHS W €ro IepCOHAIOM
3aKJIFOYEHHOTO KOJUIEKTUBHOI'O JIOTOBOpa U KOHTpPaKTa

B) BBITIOJTHEHHE MEHEDKEPAMU TIOCTABICHHBIX 3aJaHUN

T') BBIIOJIHEHHE paOOTHUKAMHU arlfapaTta yIpaBieHHs MOCTAaBICHHBIX 3a/laHHH

2. MoTuBanus 6a3upyercs Ha... (BbIOEpUTE OJIMH BAPUAHT OTBETA)
a) MOTPEOHOCTSIX U CAMOBBIPAKEHUN
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0) BO3HArpa)JI€HUSAX U YJOBICTBOPEHUH OTAEIBHBIX JIIOICH
B) OTPEOHOCTSIX W BOZHATPAKIACHHUIX
I') CAMOBBIPQ)KEHUU U BO3HATPAXKICHUAX

3. YcioBHEeM BO3HHUKHOBEHHSI KOH()IMKTA SIBJsieTCA HAaJAU4Me... (BBIOCpUTE OIHMH

BapHaHT OTBETA)

a) OMIOHEHTOB U 00BEKTa KOH(IINKTA

0) KOH(GIMKTHON CUTYalluM W UHIIMJICHTA
B) ONIIOHEHTOB M UHIIU/ICHTA

') HET BEPHOTO OTBETA

4. Buabl mocpeqHuYeCTBa, KOTOPbIe Pa3jM4al0T NPH pelieHuH KOHGIMKTA, 3TO...

(BBIOCpUTE OJTMH BapUAHT OTBETA)

a) MEXJIMYHOCTHOE, OPraHU3allMOHHOE, CTPYKTYPHOE

0) meperoBopsl, KOMIIPOMHCC, apOUTpaK

B) BHYTPHOPIraHU3aLMOHHbIE, MEXKOPraHU3allMOHHbIE, BHEOPTaHN3AL[MIOHHbIE
I') BHYTpPEHHEE U BHEILIHEE

5. KoHQIMKT B OpraHu3anmu J0JKeH PaccCMaTpUBaThe... (BbIOEpUTE OJUH BapHUaHT

OTBETA)

a) KaK CBUJETEIbCTBO HEOJIAronoiry4usi OpraHu3aluu

0) Kak OJaronpusATHOE SIBJICHUE JJII OPraHU3aIlun

B) KaK JI0Ka3aTeJIbCTBO C1a00CTH MEHEHKMEHTA

') KaK SBJICHUE, KOTOPOE MOXKET KaK pa3pylluTh OPraHU3aIHUIO, TaK U CIIOCOOCTBOBATH €€

Pa3BUTHIO

Knroun

0
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6. Hpoqumaﬁme meKcm u ycmanosume coomeemcmeue.

Haiitu COOTBECTCTBYOINUEC TCPMUHAM ONIPEACJICHUS.

Tepmun Onpedenenue
1. HenTpanuzanus a) B KayecTBE TPYIIIOBOTO MPEANOUTECHHUS TPUHUMAETCS
PYKOBOJCTBA IIPEJIIOYTEHUE OJTHOTO JIUIA
2. IIpuHimn qukraTtopa 0) npotuecc BbIOOpa crioco0a IeHCTBUSI U3 MHOKECTBA

BO3MOJXHBIX pemeHHﬁ JIMIOM, IPUHUMAIOIHUM PECHICHUC

3. UHnuBuayansHOE pelieHne | B) COCPEAOTOUYCHHE BIACTH B OJIHUX PYKaxX MPH MPUHATUU

peleHnit

4, I/IepapXI/ISI 1") CANHOC PCUICHUEC, KOTOPOC CTOPOHLI paCCMAaTPUBAIOT KakK

HanuJ1ydimecc B }IaHHOI\/'I CUTyallun

1) pacrojI0KEHUE YAaCTEN WM DJIEMEHTOB 1LIEJIOTO B MOPAIKE
OT BBICIIETO K HU3IIEMY (CTYIIeHYaTOoe)

3anumuTe B Ta0nMIly BRIOpaHHbBIE OYKBHI 0J] COOTBETCTBYIOUTMMU LU (PpaMu

1 2 3 4

B a 0 I
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Bropoii »3Tan (MpOABMHYTHIH YPOBeHb) — MOKa3bIBaeT C(HPOPMHUPOBAHHOCTH

MOKA3aTeJIl KOMIETEHIIHH «YMeTb»: MpeIBHIEeTh Pe3yJbTaThl (MOCJAEACTBUA) KaK
JIMYHBIX, TAK M KOJJIEKTUBHBIX JeliCTBHIi; MpeayNpe:KkIaTh, IPe0TBPAalaTh U pa3peliaTh
BO3HUKAIOIINE B KOMaH/le PA3HOIJIACHUS, CIIOPHI M KOH(INKTHI HA OCHOBE y4eTa HHTEPecOB
BCeX CTOPOH.

3aanusi OTKPHITOrO TUIA (BONPOCHI JJIS1 OIIPOCA):

1. Ha3oBuTte 1 oxapakTepusyiTe BUAbI UEIIOBEUECKOr0 KaluTala.
2. Kakue BBIICISIOT OCHOBHBIE ()OPMBI BIIACTH?
3. MlaiiTe onpeaeneHue NOHATHIO «KOH(IIUKT» U HA30BUTE OCHOBHBIE THIIbI KOH()IMKTOB.
4. Kakue BBIICISAIOT CTPATETHH MMOBEIEHUS B KOHPIHUKTE?
5. Ha3oBuTe OCHOBHBIE BU/IbI YIIPABIEHUYECKOTO KOHTPOJIS U UX LIEIH.
Kiroun

1. | Buas! uenoBedeckoro Kanurana:
— o0muii (mepememiaeMplii). OTO COBOKYIMHOCTb TEOPETHYECKHX WM JOCTATOYHO
YHHUBEPCAJIbHBIX 3HAHUH pabOTHHKA;
— CHelMaJbHBI (HemepeMmellaemblii), IMOJ KOTOPbIM IIOHUMAIOTCS 3HAHUA JIHOJEH,
3aBUCAIINE OT CHEUU(PHUKU NPEANpHATHS U BUJA JEATEIBHOCTH, MX JIMYHbIE CBS3H,
CHocoOblI U KyJbTypa OOIlEeHUs], JOBEpUE. DTOT BUJL YEJIOBEUECKOT0 KaluTaiga CyueCTByeT
UCKJIIOUUTENIFHO B paMKax JaHHOM (pupMmbl.

2. | ®opMBbl BiacTU: BJIAcTh, ONUPAIOMIASCS HAa NPUHYKICHHE; BIACTh, Oa3upyromiascs Ha
BO3HArpaXKA€HUH; SKCIIEPTHAs BJIACTh; TAJIOHHAS BJIACTh; 3aKOHHAs BJIACTb.

3. | Konpmukr — cronkHoBeHne B cepe OOUICHHS, BHI3BAHHOE NMPOTUBOPEYMBHIMH IENSMH,
yCTaHOBKAaMH, TIOBEACHUEM JIIOJICH.
Tumbl KOH(MIMKTOB: BHYTPUIMYHOCTHBIA, MEXKJIMYHOCTHBIH, MEXKIy JHYHOCTBIO U
IPYIIION, MEXTPYIIIOBOM.

4. | Crpareruu noBeaeHus: B KOHQIIUKTE:
— yXOZ OT B3aUMOJICHCTBUS;
— CIVIAXXUBAHUE;
— 0opn0a;
— COTPYAHUYECTBO U peuIeHHE NMPOOIEMBbIL;
— TIOUCK KOMIPOMHUCCA.

5. | OcHOBHBbIE BH/IbI YIIPABJIEHYECKOTO KOHTPOJIS:

1. IlpenBapuTenpHBIi KOHTPOJIb — LEIBI0 TAaKOIO KOHTPOJIS SIBISETCS OIPEIECIICHUE
ONTUMAJILHOCTHU Pa3pabOTaHHBIX IUIAHOB IIyTEM MOJIEIMPOBaHUS OynyIIel JesTeNbHOCTH.
2. Texyumii KOHTpPoJIb. Llenb — BoBpeMst 0OHapyKUTh OTKIOHEHHs OT HAMEUEHHBIX MJIaHOB
Y HOPMaTHBOB.

3. 3akmouMTenbHbIM KOHTposib. Llens — mosmyuenwe wuHpoOpMaMU O JIEATEIBHOCTH
pabOTHUKOB, KOTOPHIX HEOOXOIMMO MOOLIPUTH 3a JJOCTUTHYThIE PE3YIbTATHI.

Tperuii 3Tan (BHICOKMIA YPOBEeHb) — NMOKAa3biBaeT CPOPMHUPOBAHHOCTH MOKa3aTessl

KOMIIETEHIIHN «MMeTh HABBIKI». HABBIKAMM NpPeIBUACHHS Pe3y/IbTaTOB (MOCIAEACTBHIA) KaK
JIMYHBIX, TAK U KOJJIEKTUBHBIX €iiCTBUI; HABBIKAMH OPTraHU3ALMH KOMAHIHOH padoThl U
NMPeoJ0JCHUS BOSHUKAIOIIMX B KOMaH/Ae PA3HOIJIACHH, CIIOPOB U KOH(JIMKTOB HA OCHOBE
yueTa HHTEpPecoB BCeX CTOPOH.

HpaKanecmle 3aJaHusA:
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1. Ilpennpusitie aHupyeT BbIMYCTUTH U3A. A 30 ThIC. IIT. B TOA IPU HOPME BPEMEHU Ha
M3TOTOBJIEHUE OAHOrO m3Aenus 4 4. u u3a. b — 50 teic. mwt. mpu HOpMme BpeMenu 2 4. [lotepu
BPEMEHHU 10 YBaXHUTEIbHOM mpuunmHe coctaBuian 10% oT pexxumHoro ¢oHga BpEMEHH,
ko3 urmeHT BbIMOIHEHUsT HOPM BbIpaboTku — 1,2. KomnuecTBo padounx mueit B romay — 300,
IPOIOJDKUTEILHOCTh CMEHBI — 8 .

Onpenenuts NOTPeOHOCTh NPEANPUATHS B IPOU3BOACTBEHHBIX pabOUnX Ha TIAHUPYEMBbII
TOJI.

2. OpgHa COTpYAHMIIA BBICKAa3bIBACT JAPYrOM MPETEH3UH IO MOBOAY MHOTOYHMCICHHBIX U
9YacTO MOBTOPSIOLIMXCSI OIIMOOK B padore. Bropas coTpyqHMIla MPUHUMAET BBICKA3bIBACMbIC
NPETEH3UH 3a OCKOpOIeHne. Mexly HUMH BO3HUKAET KOH(IIHKT.

B uem npuunna koHduukTa? Onpenenute KOHQIUKTHYIO CUTYaIHIO.

3. HWHrencuBHOCTH paBHOMEpHOro cmpoca cocrasiusier 200 TeneBU30pOB B TO/I.
OpranuzalvoHHbIEe W3JIEPKKHU A1 OAHOM naptuu coctasiisitoT 20 Thic. IleHa exuHunbl TOBapa
cocTtaBisieT | ThIC., a HU3AEPKKHU COJAEpkKaHUs TeNeBU30poB cocraBisaroT 0,1 Thic. 3a oauH
TEJEBU30p B T'OJI.

Halitu onTuManbHbIi pa3mMep MapTUu, YUCIO MOCTABOK U MPOAOKUTEIBHOCTD LIUKIIA.

4. B OTBET Ha KPUTHKY CO CTOPOHBI IOJYUHEHHOIO, MPO3BYYABIIYIO Ha CIyXKeOHOM
COBEILlAaHUY, HAYaJIbHUK HayaJl IPUAUPATHCS K MOAYUHEHHOMY IO MEJIOYaM M YCUJIMII KOHTPOJIb
3a ero ciyKeOHOMU JeATeIbHOCTHIO.

B yem npuunna koH(ukTa? Onpenennte KOHQIUKTHYIO CUTYaIHIO.

5. Paccuutarh peHTa0eIbHOCTh KaXIOTO W3JEIus, eciu 1eHa uznenus «A» 2520 pyo., a
ero nonHas cedbectouMocTs — 2130 py6., uznenus «by», coorBercTBeHHO, 3800 py6. u 3140 pyo.

Kiroun

1. | HeoOxoanmoe KoIu4ecTBO pabounx — 83 yenoBeka.

2. | [IpuumHa KOHQIIMKTA — OJTHA COTPYTHHIIA AETAET CIUIIKOM MHOTO OIIHOOK, M3-3a KOTOPBIX
CTpaJacT BTOpas COTPYAHMIA, KOTOPOH MNPUXOOUTCS HMX HUCHPABIATh. JIMYHOCTHO-
(yHKIIMOHAIbHAs! KOH(JIMKTHAs CUTYallUs.

3. | OnTuManpHBId pa3Mep MapTUU cocTaBiseT 894 TeneBU30pa, YUCIO TMOCTaBOK — 2,24,
MIPOJIOJDKUTENIBHOCTD KA 163 mHs.

4. | [lpyunHa B HapylIeHHWH CYOOpAMHAIIMKM CO CTOPOHBI IOJYMHEHHOTO, TeM Ooyiee B
MNPUCYTCTBUHU OCTAJIbHBIX TMMOAYMHCHHBIX. T.e. HOI[‘II/IHCHHI)II;’I OCIIOpHJI  aBTOPHUTET
HavyaJlbHUKA M KaK PYKOBOJAWTENS, M KaK CHEIUAINCTa, OTBETHOW peakmueil CO CTOPOHBI
HaYaJIbHUKA MMOCITY>XXHUJIa IMOMBITKA OCIIOPUTH IMMPABOTY MOAYMHCHHOI'O ITYTEM BOIIPOCa O €ro
npodeccuoHaIn3Me, yepe3 MOUCK ONIMOOoK B padore.

5. | PerrabenpHOCT M3 «A» — 18%, perradenbHOCT M3aeus «by» — 21%.

YK-3.4. Ilnanupyer KOMaHIHYIO padoTy, pacnpenejsieT NMOPYYeHUS U JeJierHpyeT
MOJTHOMOYMS YWIeHAM KOMAH/bI.

IepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT c)OPMHUPOBAHHOCTH MOKA3aTeJIsI
KOMIIETEHIIUH «3HATh»: OCHOBbI IUIAHMPOBAHUS KOMAHJAHOH padOTHI, paclpeaeIeHust
MOpY4YeHHUl U NeJIerHpOBaHHUA NMOJHOMOYHS YJIEHAM KOMAaH/bI.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. «Ilpn npaBUIbHON OpPraHU3aluM COOCTBEHHOH PadOTBHI KaKAbIii PYKOBOIMTE/b
MOKeT 100UThes yenexay. Tak cunrad... (BbIOEpUTE OJUH BapUaHT OTBETA)

39



a) daitons A.
6) Cnoyn A.
B) @opna I

r) Teiimop .

2. Heab0 MIAHUPOBAHUSA AESITEJbHOCTH OPraHM3alMM SBJIsETCH... (BHIOGpPUTE OJHUH
BapHaHT OTBETA)

a) o00CHOBaHHE 3aTpaT

0) 000CcHOBaHKE CPOKOB

B) OIIpe/IeNICHNE LIeJIeH, CHII M CPEICTB

r) 000CHOBaHHE YHCIEHHOCTH PAaOOTHUKOB

3. Kommpomucc mnpu NPHHATHH pelleHMs XapaKTepu3yercsl... (BblOepuUTE OJIUH
BapHUaHT OTBETA)

a) YCTAHOBJIICHHE HEKOErO CPEAHEr0 B PE3YNBTATe CIOpa JBYX COTPYIHUKOB

0) yMEHbLIEHHEM BBIFOJIbI B OJHOW 00JACTH C LEIbI0 YMEHBIIEHUS HEXeNaTeIbHbIX
IIOCJIEICTBHUI B IPyTOM

B) NPUHATUEM DELICHUS ayAMTUBHO, YUYMTHIBAIOILEIO MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOpPOH

I') YMEHBIIEHUEM BbITO/IbI

4. JlenrerupoBaHue CBOMX IOJHOMOYHH APYrMM PYKOBOJMTEJISAM OCYLIECTBJIsSICTCS
AJs... (BpIOEpUTE OJIMH BapUAHT OTBETA)

a) JUIs ONITUMAJILHOTO PELIeHUs KOMIUIEKCHON 3a1a4u

0) JUIg COXpaHEHUs! «TPYNIIOBOI0» CTUJIS padOThI

B) VIS POBEPKU KBaTH(UKAITUN pabodInx

I') BCE IEPEUNCIIEHHOE

5. KinroueBbIM ¢akTOpoM B J11000i Mo/e/IH yIIpaBJIeHUs SABJSIIOTCH... (BBIOEpUTE OJUH
BapHUaHT OTBETA)

a) JII0I1

0) cpeacTBa NPOM3BOJICTBA

B) (pMHAHCHI

T') CTPYKTYpa yIpaBJIeHUs

Kiroun

a

g~ W
oo |ow

6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun Onpeoenenue
1. Kontposnb a) MJIAHOBBIN TOKa3aTelb, C KOTOPHIM OYIyT CpPaBHUBATHCS
CJIeIYIOIINE ITOKA3aTeNN
2. KOHTpOIBHBIN CTaHIApT 0) KOHTPOJIb «JIs TaTouku». [IpoBOIMTCS B HAIEkKIE HA TO,
YTO HEJOCTATKH He Oy1yT 0OHapy>KEeHbI
3. BHyTpeHHUI KOHTPOJIb B) BUJ YIIPaBJIE€HYECKON JESATENIbHOCTH, B 3aJ1a4l KOTOPOil
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BXOJMT KOJIMYECTBEHHAs U KaUECTBEHHAs OLICHKA, YYET
pe3yabTaTOB pabOTHI OpraHU3aluu

4. ToTanbHBIM KOHTPOJIb I') MpoIiecc o0ecnedeHus JOCTHKECHHUSI TIeJIed OpraHu3aiiy B

o0nacti onepanoHHoON 3¢ PeKTUBHOCTH, TOCTOBEPHOH
(vHAHCOBOW OTYETHOCTH U COOIIIOACHHS 3aKOHOB,
HOPMATUBHBIX dKTOB U IMOJIMTHK

1) IEPUOUICCKOE N3MEPEHNE PE3YJIbTaTOB, OCHOBAaHHOE HA
BCECTOPOHHEH MPOBEPKE, CPABHEHUHU U COTIOCTABICHUH HX C
3aJIaHHBIM CTAHJAPTOM C TTOCJICTYIONIEH KOPPEKTUPOBKOM
JeUCcTBUI

3anumure B TAOJIUIy BRIOpaHHBIE OYKBBI 110JT COOTBETCTBYIOUTMMHU ITU(PPaMu

1 2 3 4
B a r A
Bropoii 3Ttanm (HpOABHHYTHIH YPOBEeHb) — MOKa3bIBaeT C(HOPMUPOBAHHOCTH

MmoxKas3aTrejsd KOMICTCHIUMN «YMETH»: INUIAHUPOBATbL KOMAaHIHYIO paﬁoTy, pacnpeaeisitb
MOPYYECHHUA U ACJIETHPOBATH MOJTHOMOYUA YJI€HAM KOMaH/bI.

3agaHuA OTKPBITOrO THIA (BONPOCHI AJIsl OIIPOCA):

1. aiiTe onpeseneHne MOHATHIO «IEJIETUPOBAHUE).

2. Kakue BBIIENAI0T OCHOBHbBIE BU/IBI I€TIETUPOBAHUS IOJTHOMOUUN?
3. U3 Kakux 37€MEHTOB COCTOUT YIIPABICHYECKOE pelieHue?

4. JlaiiTe onpeesieHrne MOHATUIO «CTPATETrHs» B yIIPABICHHH.

5. Yro npexacrapisitoT co00i 3KOHOMUYECKHE METO bl YIIPABIICHUS?

Knroun

1.

JenerupoBanue — mnepejada 0oO0si3aHHOCTEN U IpaB JMIY, KOTOPOE NMPUHUMAET Ha celsd
OTBETCTBEHHOCTb 3@ MX BBINOJIHEHHUE; CPENCTBO, C MOMOLIBI0 KOTOPOTO PYKOBOJUTEID
pacrnpenenser 3aa4u Cpeu epcoHaa.

Briiensitor ABa BUa JeerUPOBAHUS TTOTHOMOYHIA:

— meperada TOJHOMOYHMM Ha JUIMTENIbHBIA CpPOK (TeHEepadbHOE JEJNeTHPOBAaHUE) —
PYKOBOOUTECIL MOPYYACT HNOJYMHCHHOMY IOCTOSAHHOC CaMOCTOATCIIBHOC BBIIIOJIHCHUC
KOHKPETHOH 3aj1auu;

— Tepeaaya MOJTHOMOYHH JJIsi pa30BOTO BHIMIOJIHEHUS 337auu (pa3oBOE EIETUPOBAHHE) —
3aj1a4a ocTaeTcs B QYHKIIMOHAILHOMN chepe pyKOBOJIUTES.

VYpaBiieHUECKOE PELIEHNE JOIKHO COAEPKATh CIAEAYIOLINE dJIEMEHTBHI:
— CyOBEeKT NPUHATHS pelIeHUH (MHULIMATOD);

— O0OBEKT NPUHATHS pelIeHU (MCTIOIHUTED);

— TMPUYMHBI IPUHATHUS penieHus (mpoodiema);

— LI€Jb IPUHATHUS PELICHUS;

— TpeaMeT NPUHATHS peleHus (4TO JOHKHO OBITh CHIENIaHo);

— TOTpeOuTeNs pereHus (11 KOoro);

— CPOKH pealu3aliy PEIICHHUs.

Crtpateruss — 3TO JOJATOCPOYHOE KAa4ECTBEHHO OMPEICIICHHOE HAMPABICHHE Pa3BUTHUS
OopraHu3aiiy, Kacaromieecsi cdepbl, CpPeIcTB M (QOPMBI €€ NeATETbHOCTH, CHUCTEMBI
B3aMMOOTHOIICHHI BHYTPU OpTaHU3aIiH, a TAK)KE MO3UIIUU OpPTraHU3aIlliu B OKpPYKaOIIeH
cpezie, NPUBOJIAIIEE OPTAaHU3AIUIO K €€ TENISIM.

OKOHOMHUYECKHE METOJbl YIPABJIEHUS — COBOKYIHOCTH CIIOCOOOB BO3IEHCTBHS IMyTeM
CO3/IaHUSl DKOHOMMYECKHMX YCJIOBUH, NOOYXKIAIOMMX PAOOTHUKOB  MNPEANPHUITUI
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JIEHCTBOBATh B HY)KHOM HaITpaBJICHUU W JOOWBATHCS PEIICHUS MOCTABICHHBIX Mepe] HUM
3a7ad.

Tpernii 3Tan (BbICOKHI YypOBeHb) — NOKa3biBaeT COPMHMPOBAHHOCTH IOKa3aTess
KOMIICTCHIIMM «HMMeTh HAaBBIKM». HABBIKAMHM IUIAHHPOBAHUS KOMAHAHON padoThI,
pacnpeneleHus NOPYYeHU U NeJIeripoOBaHMs ITOJTHOMOYMI YIeHAM KOMAH/bI.

HpaKTI/I‘IGCKI/Ie 3aJaHusA:

1. B nenoBom noptdene pupmMbl ecth OM3HEC-00IaCTh ¢ OTHOCHTEIBHO HEOOBIION H0el
Ha PBIHKE B MEJICHHO pa3BHBaroIIeics oTpacin. [I0Tok JeHeXHOW HATMYHOCTH B ATOH 00acTu
He3HauuTeneH. JIo0o# mar Gupmbl, CBS3aHHBIN C TOMBITKON 3aBOEBATH OOJIBIIYIO YacTh PHIHKA,
BBI3BIBAET HEMEJICHHO KOHTPATaKy JAOMHHHUPYIOUIMX B 3TOH 00JIaCTH KOHKYPEHTOB. ToOJIBKO
MacCTEpPCTBO MEHEHKEPOB TIO3BOJISICT GUPME ISP KUBATh CBOU OM3HEC-TIO3UIIHU.

Omnpenenute, K KaKOMy THILy OTHOCHUTCS JAHHOE HAIlpPaBJIEHUE M KaKOBa JOJDKHA OBITh
CTpaTerusi B OTHOIICHUH HETO.

2. Kommanust mmeer BO3MOXHOCTH mnpousBoauth 150000 mr. w3penwii B rox, HO
MOCTOSIHHO Mpou3BoAUT TOodbKO 130000 wmit. m3nenuid, peanusys ux no ueHe 40 neH. en. 3a
HITYKY.

[Tpu 5TOM 06beMe IPOU3BOCTBA U3ACPKKU HA €TUHUILY TPOAYKIIMH COCTABUIIN:

— CBIpbE U MaTepHalbl — 16 JeH. en.;

— 3apaboTHas TIaTa MPOU3BOJCTBEHHBIX pad0YnX — 8 JCH. e].;
— Ipouue NepeMeHHbIE U3JIEPKKU — 4 JeH. e]1.;

— TIOCTOSIHHBIE HAKJIaJJHbIE PACXOJIbI — 6 JIEH. €]1.

Komnanus mnomyudmna crnenzakaz Ha jponoiHutenbHele 10000 mrt. w3penuit mpu 1eHe
peanuzanuu 33 aeH. en. [Ipu 3ToM 3aka3e MOCTOSHHBIC U3AEPKKU YBEIIMYUBAIOTCS HA 2 JIEH. €I
Ha Kaxzjoe uzaenue. Kommanus noacumrana, 4ro (PMHAHCOBBIM pE3yJIbTaTOM OyAeT YOBITOK U
OoTKa3ajachb OT 3aka3a. Iloka3aTb HSKOHOMHYECKMMH pacueTaMmu, IpaBa JHM KOMIaHMS,
OTKa3aBIIUCh OT JONOJHUTENILHOTO 3aKa3a.

3. ®upma oxazanach B CHTYalllH, KOTJIa € CPOYHO HEOOXOAWMBI JICHEKHBIE CPE/ICTBA, U
OHa WJET Ha TO, 4TOOBI «IIPOJaTh» YacTh CBOEH PBHIHOYHOM 10U KOHKypeHTaM. JTO CKopee
BBIHY/ICHHAs1, @ HE BbIOMpaeMasi CTpaTerus.

Omnpenenurte THI CTPAaTETUU (GUPMBI.

4. PaGounii 3a mecsan uszroroBus 350 neraneil, BeinoaHuB HOpMy Ha 120%. CaenbHas
pacuienka 3a naeranb coctaBmwia 30 py6. Omnata Tpyaa 3a M3TOTOBJIEHHE MPOIYKIIMU CBEPX
HOPMBI IPOU3BOJUTCA MO PACLEHKaM, yBeJTMUYEeHHBIM B 1,5 pasa.

Ornpenenuts 3apabOTHYIO ATy pabovyero mpu CACIbHO-MPOTPECCUBHON CHCTEME OIUIAThI
Tpyaa.

5. Kelic-curyanus «J/lenernpoBanue noJIHOMOYMID

PykoBoauTenb KOHCTPYKTOPCKOrO OTHeNa ynuia B JekpeT. Ha ee mecto Ha3zHauyuiau
Bukrtoputo [I. B ee 00s3aHHOCTH, IOMUMO MPOYUX, BXOAMIIA MPOBEPKA OTYETOB U PACUETOB
COTpYAHHUKOB otnena. KpoMe 3Toro, oHa KakIIblil MecsI JOJDKHA Oblla MmoJaBaTh BEAOMOCTh Ha
BhITIaTy npemuii. [lo xapakrepy BukTopusi Obiia O4eHb OTBETCTBEHHAs U CKpymyihesHas. OHa
THIATEIHHO TMPOBEpsiIa BCE OTUETHI M PacueThl COTPYAHHMKOB A0 TOYKW. W maxke 3Has, 4TO
HEKOTOpbIE M3 HHUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO JETANbHO HM3y4yaia Bce NaHHBIC. JTO
OTHUMAJIO MHOTO BpPEMEHH, OHa HE YyCIeBaja BBIOIHATh APYrHe OOS3aHHOCTH W YacTo
ocTaBajach JOMNO3/1HA. Benymuil cneuumamucT Opeasiokusl el OTAaTh 4YacTb OTYETOB Ha
MIPOBEPKY €My, a pacueThl U YepTeXu riaaBHoMy uHxeHepy. Ho Bukropus nHe cormacunace. B
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UTOTE HECKOJIIBKO DPa3 MOJAps[ OHA HE COCTaBUJA BEJOMOCTb U COTPYAHUKH HE MOIYYWIN
IPEMHUIO, YTO YXYALIMIO aTMOCc(epy B KOJUIEKTUBE.

3ananue. HyXHbl 1M Takue CKpyIyle3Hble NPOBEPKU paboThl cOTpyAHHUKOB? Kak
IPaBUIBHO OpraHu30BaTh Bukropuu padoty B otnene?

BapuaHTbl OTBETOB!

1. IlpoBepsaTh paboTy MOJAYMHEHHBIX HAJO0 TIIATEIBHO M JOBEPSTHh TAKOE HUKOMY HEIb3s,
TaK KaK HauyaJIbHUK HECET OTBETCTBEHHOCTH 3a Pe3yNbTaThl paboThl oTaena. M ytoosl Bukropus
yclieBaia Bce JieNaTh, COTPYAHUKAM HYKHO HE JIOIyCKaTh OIIMOOK M paHbIle CAABATh OTUYETHI U
pacueTsl.

2. IlpennoxxnuTh CHATH C AODKHOCTM BHKTOpHIO, €CciM OHa HE CIPAaBISETCS CO CBOMMU
00s3aHHOCTAMU. DTO HOPMAJIBHO, BEAb OHA MOJABOAMT LENbI KOJUIEKTHB, U3-3a HEE JIIOIU HE
II0JIy4alOT IIPEMHUH.

3. PaboTy momYMHEHHBIX TaK WM HHA4Ye HY)KHO NPOBEpSATh, HO HE HAJ0 BIAAATh B
kpaniHoctu. IIpennoxxute BukTOpum BCe-TakM HayduTbCsA JOBEPATH COTPYAHMKaM U
JIeNIeTUPOBaTh CBOM ITOJIHOMOYHS, TEM O0JIee UYTO MOYMHEHHBIE €1 TOTOBBI IOMOYb.

Bri6epute oTBeT 1 000CHYITE €ro.

Kiroun

1. | Tun, K KOTOPOMY OTHOCUTCA OHW3HEC-00JaCTh, MOXKHO OIPENEIHUTh KaK ciaderomas
«cobaka». K cnaberomuM «cobakam» pEeKOMEHAYeTCs HPUMEHSTh CTpaTeruio «cobopa
ypOXKasi», «COKpAIICHUsD» WIM <JIMKBUJALMU», B 3aBUCUMOCTU OT TOT0, KaKOH BapHaHT
MOYKET IPUHECTH HauOOJIbIINE BBITOJIBI.

2. | dupma npuHsIIa BEPHOE pEIIeHHe, OTKA3aBIIUCh OT JOMOJHUTENIBHOTO 3aKa3a, MOCKOIbKY
(MHAHCOBBIN PE3yJbTAT OT €0 PeaATU3ANH SBISETCS YOBITKOM.
®uHaHcoBbIl pe3yabTatr = - 30000 neH. exn.

3. | Crparerust OTCTYIUIEHUS] — OOBIYHO CBSI3aHA C COKPAIICHUEM PBHIHOYHOH IO B BO3MOXKHO
0osiee KOPOTKHMH CPOK B LIEJSIX YBEIMYEHHsI TPUOBLIH.

4. | 3apaboTHast TuIaTa paboYero mpu CACIBHO-TIPOTPECCUBHOM CHUCTEME OIUIaThl Tpy/aa
coctraBut 11374,50 pyO.

5. | Bapuant otBera 3. Takoif OTBET MOKa3bIBAa€T, YTO YEJIOBEK aJEKBATHO OICHUBACT
HE00X0/IMMOCTh MPOBEPATH PAOOTY MOAYMHEHHBIX. CKIOHEH JIelerupoBaTh MOJIHOMOYNS,
YTOOBI ONTUMHU3UPOBATH pabOYUil MPOIECC U JOBEPSAT CBOUM MOTYNHEHHBIM.

OueHoyHbIe CpeACTBA /I NPOBEICHHUS NMIPOMEKYTOYHON aTTeCTAlNU
[IpomexyTouHas aTTecTalus IPOBOJUTCS B OpME YCTHOIO 3aueTa.
Bonpocsl qis 3a4yera

OO0bekT u ipeaMeT «MeHeIKMEHTay, IeTU U 33J1a4d €r0 U3YYeHUSI.
CyIHOCTh MEHEKMEHTA U €70 POJIb B YCIOBUAX PHIHOYHBIX OTHOLIEHH.
MeHeKMEHT B cucTeMe OOIIECTBEHHBIX U SKOHOMUYECKUX HayK.
HcToku cOBpeMEHHOH YIIPaBIEHYECKON HAYKU.

[Toaxobl K YIPABIEHUIO C TIO3UIMH Pa3HbIX HAYYHBIX IIKOJ.
VYnpaBiieHueE U €ro J1EMEHTHI.

[IpuHnnne! ynpaBneHus.

CucreMpl METOJIOB YIIPaBJICHHUS.

DKOHOMHYECKHE METO/Ibl YIIPABJICHUS.

1O Opranu3alnoOHHO-PACIIOPAIUTENIBHBIE METO/IBI YIIPABJICHUS.

11. ConnanbHO-NICUXOJIOTUYECKHE METO/IbI YIIPABIICHUS.

12. TloHsiTHE M CYIITHOCTH OpraHU3aIHH.

13. Tlpu3HaKu OpraHu3auy.

©CoNo~WNE
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Tunosorus opraHu3aLyy.

BHyTpeHHsA cpella OpraHu3aiyi.

Buemnss cpena opranusanuu.

JKW3HEHHBIN UK OpraHu3alyi.

Omnpenenenne CTPyKTypbl NPEAIPUATHUS.

OCHOBHBIE XapaKTEPUCTUKU CTPYKTYP YIPABICHUS.
Tunuzanus opraHu3alMOHHBIX CTPYKTYP YIIPABIICHHUS.
ITonsiTHE M CYINHOCTH ITpoOLEcCca INIAHUPOBAHUS.

Ponp nutanupoBaHus B IPOLECCE YIIPABICHUS.

Bubl 1 IpUHLIKAIIBI INITAHUPOBAHUS.

Llenenonaranue B MEHEIKMEHTE.

Crparerndeckoe BUJEHUE U MUCCUSL OPraHU3aLNH.
Crpareruu opranusanuy.

MeTtop! IIIaHUPOBAHUS.

[TonsiTne MOTHBaALUH.

CopepxaHue MOTHBALUH.

IIpouecc moTuBanuu.

[lenTpanu3anus u AeLEHTpAIU3aLus B yIIPaBICHHUH.
JlenernpoBaHue NOJHOMOYMM U OTBETCTBEHHOCTb.
Koopaunanys u €€ posb B yIpaBiIeHUH.

MexaHu3Mbl KOOPAWHALIVH.

CyIIHOCTb KOHTPOJIS U €0 BUJIBI.

Oransl rpolecca KOHTPOJIS U UX XapaKTepUCTHKA.

D¢ PexTUBHOCTH KOHTPOJISL.

Ommmbku u 6apbepbl KOHTPOJIS.

BnusiHue 1 B1acTh B MEHEIDKMEHTE.

Tunel BIacTH U €€ UCTOYHUKHU B OpPraHU3aluy.
JIunepcTBO (PyKOBOACTBO) B MEHEDKMEHTE.

[TonsTre u kaccupuKanus yrnpaBiIeHUECKUX PELICHUH.
IIpouecc npuHATHSA yNIPaBICHUYECKUX PELICHUN: XapaKTEepUCTHKA CTaIUN U 3TaIlOB.
@akTOpPBI, BIUSIOIINE HA IPOLIECC PUHSITHS PEILICHUN.
Meroas! IpUHATUA PELICHU.

Peanusanus pemennii.

IlonsTHE M BUIBI KOJUIEKTUBOB.

®opmaiibHbIe U He(hOpMaIbHbIE KOJIEKTUBBI.
ConnabHO-TICUXOJIOTUYECKU I KIIMMAT KOJUIEKTHBA.
[Ipouecc popmupoBanus TPYAOBOIO KOJJIEKTHUBA.
[lonsTHE N CTPYKTYypa OPraHU3alMOHHON KYJIbTYPBI.
Tunonorus OpraHu3alMOHHON KYJIbTYPBHI.

@DYHKIMM OpraHU3alMOHHOMN KYJIbTYPBHI.

Mopenn opraHu3aliMOHHON KYJIBTYPBI.
KoMMyHuKanus B opranu3zanuy. Bujasl KOMMyHHKaIMH.
OYHKIIMY KOMMYHUKAIMH B YIPaBIECHUU.

[Ipouecc KOMMyHHUKaALIHIA.

Kanasel koMMyHUKanyu.

CeTu KOMMYHUKAaIIUH.

WNudopmanus B opraHu3anuu: Buabl, ICTOYHUKH, COCTAB.
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4. METOAUYECKHE MATEPUAJIbI, ONIPEIE/AIOIUE  ITPOLEAYPbI
OIEHUBAHUA 3HAHUM, VYMEHHHU, HABBIKOB U (MJH) OIIBITA
JAEATEJIBHOCTH

I[JISI BBITIOJIHCHUA HPAKTUYCCKHUX SaI[aHI/If/'I CTYACHTY HGO6XOI[I/IMBI Ppy4dKa, JUCThI IJIA
YECPHOBBIX IMOACUYCTOB, KAJIBKYJIIATOP.

Texkyuuii KOHTPOJIb

TectupoBaHue A5 TPOBEACHUS TEKYLIETO KOHTPOJS MPOBOIUTCS B MUCBMEHHOH (opme
Wi ¢ noMonipto CructeMsl TucranionHoro ooy4denus Moodle. Ha tectupoBanue orBoautes 10
MuHyT. Kaxx1plif BapyaHT TeCTOBbIX 3afaHuil BkitoyaeT 10 BorpocoB. KoanuecTBo BO3MOMXKHBIX
BapuaHTOB OTBETOB — 4 miu 5. CTyAeHTY HEOOX0IUMO BBIOpaTh OJUH MPABUJIBLHBIA OTBET. 3a
KaX/blii TPaBWIBbHBIM OTBET Ha Bompoc mnpucBauBaercs 10 OGamnos. Illkana mepeBoma: 9-10
IPaBUJIbHBIX OTBETOB — OLIEHKA «OTIMYHO» (5), 7-8 MpaBMIIbHBIX OTBETOB — OLIEHKA «XOPOILIO»
(4), 6 mpaBUIIBHBIX OTBETOB — OIICHKA «YIOBICTBOPUTEIBHO» (3), 1-5 MpaBUIIBHBIX OTBETOB —
OLIEHKA «HEYJJOBJIECTBOPUTEIBHO» (2).

Onpoc Kak CpeICTBO TEKYIIEro KOHTPOJSI NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bornpockl. CTyIeHT OTBEYaeT Ha MOCTABJIEHHBIM BOMPOC Cpasy, BpeMs Ha MOATOTOBKY K OTBETY
HE MPEOCTaBISAETCS.

[IpakTuyeckue 3aJaHusl KaK CPEICTBO TEKYILEro KOHTPOJS HPOBOJATCS B HMHCbMEHHOU
¢dopme. CTyaeHTy BblIaeTcs 3aaHue U npenocrasisgercsa 10 MUHYT AJ1 HOATOTOBKU K OTBETY.

IIpomexyTouHas aTTecTanus

3aueT mpOBOAMUTCA IMYTEM IMOJIBEICHUS UTOTOB IO pe3yibTaTaM TEKyIIero KoHTpous. Eciu
CTYJEHT HE CIpaBWICA C YacThl0 3aJaHUM TEKYLIEro KOHTPOJs, €My MHpPeJoCTaBIseTCs
BO3MOXXHOCTh C/IaTh 3a4€T HA WTOTOBOM KOHTPOJHLHOM MEPOINpPHUSATHU B (GopMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WJIM TECTOBBIX 3a/aHuil Kk 3auery. @opmy 3adera (Onpoc WM TECTUPOBAHUE)
BBIOMpAET MpenojaBaTeb.

Ha TtectupoBanue orBonutcs 20-30 munyT. TectoBoe 3amanHue BKiIrodaeT 20 BOMPOCOB.
CryneHTy HE0OX0IMMO BBIOpaTh OMH NMPaBHJIBHBIA OTBET. 3a KaXK/Ablil MpaBWIBHBIA OTBET Ha
BoMpoc npucBanBaeTcs 5 OamnoB. [llkana mepeBona: 3aureHo: 18-20 mpaBMIIBHBIX OTBETOB —
OIIEHKA «OTIUYHO» (5), 15-17 mpaBUIBHBIX OTBETOB — OIIEHKA «XOpOoIIoy (4), 12-14 mpaBUIbHBIX
OTBETOB — OLIEHKA «yIOBJIETBOPUTENIBbHO» (3); HE 3auTeHo: 1-11 mpaBUIIBHBIX OTBETOB — OLIEHKA
«HEYJIOBJIETBOPUTEILHO» (2).

Ecnu 3auet nmpoBoauTtcs B GopMe OTBETOB Ha BOIIPOCHI, CTYACHTY IPEUIaracTcsi OJUH WIH
HECKOJIBKO BOIIPOCOB M3 II€PEYHs BOIPOCOB K 3adeTy. Bpems Ha NOATOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

45



