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Pabouast mporpamMma cocrapiieHa ¢ yueToM TpeOOBaHMIA:

e TOpfAKAa OpraHu3allud W  OCYIIECTBICHHS OOpa3oBaTENbHOW  JEATENBHOCTH IO
oOpa3oBaTeNbHBIM IpOrpaMMaM BbICHIEr0 00pa3oBaHUS — TMporpaMmaMm OakajaBpuara,
nporpaMMaM CIEIHaUTeTa, HPOrpaMMaM MAarucTpaTyphl, YTBEPKICHHOTO IPUKA30M
MunucTepcTBa HayKu U Bbicuiero oopasosanus Poccuiickoit @enepauuu ot 06.04.2021 Ne
245;

L4 (bez[epanLHoro rocyaapCTBCHHOI'O O6paSOBaTeJII)HOFO CTaHAapTa BbICIICTO 06p330BaHI/IH -

MarucTparypa no HanpasiaeHH0 1oaroToBku 08.04.01 CTpouTenbeTBO, yTBEPKIACHHOIO
npuka3zoM MunHucTepcTBa o0pa3zoBanus u Hayku PD ot 31.05.2017 Ne 482

[IpenoxaBarenu, MOArOTOBUBIIKE PAO0UYIO MPOTPAMMY:

JIOKTOP TEXHUYEKUX HAYK AWM. laBuieHKo
PaGouas nmporpamma paccMOTpeHa Ha 3acelaHuu Kadenpsl MIPOEKTUPOBAHUS
U CTPOUTEINILCTBA CEIbCKOX03AUCTBEHHBIX 00BEKTOB (MIpoTOKOa Ne 8 oT

09.04.2025 r.).

3aBenyommii kadeapoi B.II. MaTtBeeB

Pabouvas nmporpaMma peKOMEHI0BaHa K UCIIOIb30BAHUIO B Y4€OHOM IIPOLIECCe METOINYECKON
KoMHccHel (pakybTeTa CeIbCKOX03sIHCTBEHHOIO CTPOUTENIBCTBA, 3eMJICYCTPOMCTBA 1 KaJIJaCTPOB
(mporoxon Ne 8 ot 23.04.2025 r.).

IIpeacenareib MeTOAUYECKOH KOMHCCUH P.B. bpeyc

PykoBoauTenbs 0CHOBHOM NPOo(ecCHOHATLHOI
o0pa3oBaTe/ibHOI MPOrpaMMbl A.N. TaBuaeHko




1. lMpeamer. Llesiu U 3aga4n IMCHUILIIMHBI, €€ MECTO B CTPYKTYpe
o0pa3oBaTeJbHOM NPOTrPaMMBbI

Heap 3akitoyaercs B MOJIYYEHUH OOYYaIOIIMMHUCS TEOPETUUYECKUX 3HAHUMA
00 OCHOBax YMpaBJICHHS TporpaMMamMu U TOPTQEISIMU MPOEKTOB, MPOLETYypax
YOpPaBJIEHUSI NPOEKTOM Ha dTanax €ro >KU3HEHHOTO IHMKIA C MOCIETyIOINM
NPUMECHEHUEM TIOJYYCHHBIX 3HAHUM W TPAKTUYECKUX HABBIKOB B CBOEHU
npodeccuoHanbHOM e TEIbHOCTH.

3agaun:

1.U3yyenne  cTygeHTaMH  OCHOBHBIX  (YHKIMOHAJbHBIX  oOiactei
YIPaBJICHUS NPOEKTaMHU, B TOM UYHCIIE OCHOB YIIPABJICHUS IIOCTABKAMH U
KOHTpPakKTaMd B MPOEKTE, YIPABICHUA KA4YE€CTBOM IMPOEKTa, YIPABICHUA
pecypcaMu, KOMMYHHUKALASIMU U PUCKAMU B IIPOEKTE;

2. OsiajgeHue CTyJIEHTaMH YMEHUSIMH TPUMEHATh TEOPETUUYECKHE
MOJIOKEHUSI ~ YOpaBJICHUS  MporpaMMamMu W TopTderneM  MPOEKTOB B
npoecCHOHaNbHON NIESITEIbHOCTH, B TOM YHCIE: ONPEACNSITh LW U ITalbl
ynpaBiieHus nopTderaemM MpoekToB, GOpMUPOBATH MOPTHETs MPOESKTOB, COTIACHO
CTpaTErny Pa3BUTHUSL KOMIIAHUH, YIIPABIIATHh IPOTPAMMON;

3. ITlpuBuTHE CTyIEeHTaM CIIOCOOHOCTH pPa3pabOTKHA >KU3HEHHOTO IIHUKIIA
ympaBiieHuss noprdeneM MpoeKkTa, OCHOB YIPaBICHHS MOporpaMMod B
COBPEMEHHBIX KOMIIAHUSX.

Mecto nucuuniannbl B cTpykrype OOII marucrpa

Juciurnaa «YmpaBieHue MPOEKTAMHU 51 [IEPCOHAJIOM B
poecCHOHaNbHON NIEATETEHOCTHY SIBIIAETCS 005S3aTebHON YacThiO JTUCIHUIUIAH
po¢eCCHOHAIILHOTO ITUKIIAa (heIepaTbHOTO TOCYAapCTBEHHOTO 00pa30BaTEILHOTO
CTaHJapTa BBICIIETrO MPodeCcCHOHATBHOTO 00pa30BaHUA.

OcHoBbIBaeTCsl Ha 0a3e JUCHUIUIMH: MeTO0JIOrUsl HAyYHBIX UCCIICI0BAaHUH,
NHdopmManimoHHbIe TEXHOJOTHMH B MPO(ECCHOHANBHON NedarenbHOoCcTH, HayuHbie
OCHOBBI TEXHOJIOTMM NPOAYKTOB W3 CBIPbS KUBOTHOTO IPOUCXOXKICHUS,
CoBpemMeHHbIE MPOOJEMbI W TEPCHEKTUBBI Pa3BUTHUS  TMEepepadaThIBAIOIIUX
OTpaciemn.

SBnsieTcss OCHOBOW i1 W3Yy4e€HHUs cleaywoummx aucuuruinH: Kagactp
HEJIBUKUMOCTH



2. IlepeyeHb NMIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO JMCHHUILIHHE,
COOTHECEHHBIX C IUIAHUPYEMbIMHU Pe3yJIbTATAMHU OCBOEHUsI 00pa30BaTeJbHOI

NMPOrpaMMbl
Kol DopMyTHpOBKA HNuaukatopsl ILnanupyembie pe3yabTaThl
KOMITeTeHIIMH KOMIIeTEHI MU JMOCTHKEHUSA o0yJeHust
KOMIIETCHIIUHN
YK-2 VK-2. Cnocoben | YK-2.1. 3HaTh. TPUHIUIBI U (QYHKIUU
ynpaBisiTh  npoekToM | PopmyaupyeT Ha SKOHOMHUKHM JJIl  yHIPABJICHUSA
Ha BCEX OJTalax ero|0CHOBE IIPOEKTaMU
YKU3HEHHOI O LINKJIa MIOCTaBJICHHOU Ymers: BBIOUpATH
po0IIEMBI OpraHU3allMOHHYK  CTPYKTYpY,
IIPOEKTHYIO 3a/1a4y U | pa3padaTbiBaTh CTPATEruto
croco0 ee peLICHHUs | ypaBICHHs YEJIOBEYECKUMHU
Yyepes  peanM3aluIo | pecypcaMu OpraHu3aluy,
IIPOEKTHOTO IUIAHUPOBATh M OCYILUECTBIIATh
YIIPaBJICHHUS. MEpOIpUATUSA, pacuperensTh |
JIeJIETUPOBaTh  MOJHOMOYMUS €
YYETOM JIUYHOU
OTBETCTBEHHOCTH 3a
OCYILECTBJISIEMbIE  MEPONPHUITHS
JUIS1 yIPaBJICHUS IPOEKTAMH.
Biagers: MmeTonamu
OpPraHU3aLUOHHOTO
NPOEKTUPOBAHUS, METOIAMU
CTPATETNYeCKOro IIAHUPOBAHUS,
pacupeneneHus U 1eIerupoBaHus
MIOJTHOMOYMM, TEXHOJIOTHEH
peanu3anuy yIupaBIeHUYECKUX
METO/I0B ¥ (PYHKIMHA 115t
YIIPABJICHUSI IPOEKTAMU
YK-2.2 3HaTh: @OyHKIMOHAJIbHBIE
PazpabatbiBaer 00J1acTH ynpaBiIeHUs] IPOEKTaMH,
KOHIIETIIIMIO IIPOEKTA | B TOM YHCJIE OCHOBBI YIIPABJICHUS
B PaMKax IIOCTABKAMH W KOHTPAaKTaMH B
0003HauYEHHOMN IIPOEKTE, YIPABICHUS KaueCTBOM
poOJIEMBI: IIPOEKTA, yIPaBIECHUS
(Gopmysupyer 1ienb, | pecypcaMu, KOMMYHUKAIMSIMUA U
3a/1a4y, PUCKAMH.
00OCHOBBIBAET Ymers: [Tpumensts
aKTyaJIbHOCTb, Teoperndeckue MoI0KEHNA
3HAYUMOCTb, yIpaBJeHUs IPOrpaMMaMu U
0’KHJIaeMble noprdesneM MpoeKToB B

pe3yabTaThl U
BO3MOJKHBIE C(hepbl
UX [IPUMEHEHUS.

npodeccHoHaNBHOMI
JIEeATEITbHOCTH.

Baapners: HaBbikamu pazpaboTku
KU3HEHHOTO LUKJIA YIPABICHUSA
noptdeneM  MPOEKTa, OCHOB
yIOpaBJICHUs  NPOrpaMMON B
COBPEMEHHBIX KOMITAHMSX




Konwbi DopMyJIHPOBKA Nuaukaropsbl IlnanupyemMble pe3y/ibTaThl
KOMIIeTeH i KOMIETEeHI[UH AOCTUKEHUS o0yJeHust
KOMIETeHI[HH
YK-2.3. 3HaTD. OCHOBBI JI€JI0BOTO

PazpabateiBaeT mian
peanu3alnuu MpOeKTa
C YYETOM BO3MOKHBIX
PHUCKOB pealn3aliii U
BO3MOKHOCTEH UX
YCTpaHEHUS,
TJIaHUPYET
HEOOXOIUMEIC
pECypcChl, B TOM YHUCIIE
c Y4ETOM 150
3aMEHSIEMOCTH.

OOIICHMS, MPUHIMITBI ¥ METOJbI
JICNIOBBIX ~KOMMYHUKaUUW ISt
yIpaBlIeHUsI IPOCKTAMHU.

YMmers! OpraHU30BbIBAThH
MIEPETOBOPHBINA TPOLIECC, B TOM
qucie C HCIOJIb30BaHUEM
COBPEMEHHBIX CpE/CTB
KOMMYHUKALIUW JIJIS1 YIpaBIEHUS
MPOEKTaMHU.

Bnanerb: HaBbIKaMU  JIETIOBBIX
KOMMYHHKAIUH, METOJaMH
IJTAHUPOBAHUSL  Kapbepbl  JUIsS
yIOpaBIeHHs IPOSKTaMHU

VK-2.4.
OcymiecTBiser
MOHUTOPUHT  XOJa
peanu3aluy NpoeKTa,
KOPPEKTHPYET
OTKJIOHEHHS], BHOCHUT
JIOTIOTHHUTEJIHLHBIE
W3MEHEHHS B IIJIaH
peanu3anuu MpoeKTa,
YTOUHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHUKOB ITPOEKTA.

3nare: IlpuHnunel, MeToabl U
MHCTPYMEHTBI IPOEKTHOM pabOTBhI,
MH(POPMAITMOHHBIE TEXHOJIOTHH U
IIPOrPaMMHBIE  IIPOAYKTBI IS
yIpaBICHUS IIPOEKTaMH,
IIOCJIEI0BATENIBHOCTD
IUIAaHUPOBAHUS, aHaym3a 51
ONITUMH3ALUH IIPOEKTA,
dbopMHUpOBaHMUS ~ OTYETOB  TIO
IIPOEKTY,  MEPONpPUATUSA  TI0
YIPaBIEHUIO POEKTOM

YMmern: Pa3pabaTsIBaTh
KOHLEMNINIO IPOEKTa B paMKax
0003HauEHHOH ITPOOIEMBI.
Buaners: Haspikamu
OCYIIECTBICHUSI ~ MOHHMTOPHHIa
X0J1a PeaIN3aliu ITPOEKTa.




3. O0béM TMCHUIIMHBI K BUAbI y4e0HOH padoThI

3aoyHas
Ounas popma oOyueHus dbopma
00y4eHust
Bujiel paGoT 00BEM HaCOB | BCETO YacOB
BCETO g =
3au. e,/ 3 3
4acos 3 3
[&] (&)
[sp) (3]
OO61mast TpyA0EMKOCTD TUCIIMILITTHBI 2[72 2/72 2/72
KoHnTakTHas 00y4aronuxcs ¢ npemnoiaBaTeieM 46 46 8
(mo BuIaM y4eOHBIX 3aHSITHH) BCETO, B T.4.
AynuTopHas paboTa: 28 28 8
Jlexnu 14 14 4
[IpakTHueckue 3aHATUS 14 14 4
JlabopaTopHsie pabOThI - - -
Jpyrue Buibl ay JMTOPHBIX 3aHATUN - - -
CaMocTosiTenbHas pabora 00ydaronmxcs, BCero 26 26 64
KPBOC 18 18
By npoMexyTo4HOM aTTeCTaluK 3a4€T 3a4eT 3a4€T
4, Conep:xkaHue TUCUMIIIMHBI
4.1. Pa3neanl TMCHUNJIMHBI M BUJBI 3aHATHI (TeMaTHYeCKHH TJIaH).
1?/-?1 Paznen mucrumimabl Jl | TI3 | JIP | KPBOC CPC
Ounas popma 00yueHus
1 Tema 1. CoBpeMeHHBIE KOHIICTIITII 5 5 2 5
VIIPaBIICHHSI IIPOCKTOM.
2 Tema 2. ba3oBble IOHATHS U OTPEIEICHUS 5 5 2 4
KOHTIETIITIH YITPABICHUS TPOCKTOM.
3 Tema 3. OCHOBHBIC TPYIIBI IPOIECCOB 5 5 5 4
YIPaBJICHHSI IPOCKTOM
Tema 4, OcHOBHBIE MMOJICUCTEMBI
4. |ympaBineHHST ~— TPOEKTOM B paMmkax| 2 2 2 4
CUCTEMHOTO ITOJIX0/1a
5 Tema 5. KommbioTepHblE  TEXHOJIOTHH 5 5 4 4
YIpaBIICHHSI IPOCKTAMHU.
6 Tema 6. YmpaBieHue TepcOHAIOM: IICJIH, 5 5 2 4
" pagaun. Konnenmum.
Tema 7. CmyxObl ynpaBieHUsT TIEPCOHATIOM,
7. [Krnaccudukanus  METOAOB  ympasieHus] 2 2 4 4
[EPCOHAJIOM.
Bcero 14 | 14 18 26




11\5(_;1 Pa3nen nucumimael JI | II3 | JIP | KPBOC CPC
3aounas ¢opma 00ydeHus

1 Tema 1. CoBpemeHHbIE KOHICIIIUU 05| 05 4
YIIPaBJICHHSI IPOEKTOM.

2 Tema 2. ba3oBble MOHSATHS W OMPEICICHHUS 05| 05 10
KOHIICTIIIMH YTIPABJICHUS TPOCKTOM.

3 Tema 3. OCHOBHBIEC T'pYMIIbI IPOLIECCOB 05| 05 10
YIIPABJICHUS IPOCKTOM
Tema 4, OCHOBHBIE MMOJICUCTEMBI

4. |ynpaBnenuss ~ mpoektom B pamkax| 0,5 | 0,5 10
CHCTEMHOTIO0 IT01X0/1a

5 Tema 5. KommbloTepHblE  TEXHOJIOTHH 05| 05 10
yIpaBIEHHSI IPOCKTAMHU.

6. Tema 6. YmpaBiaeHue MepcoHAIOM: LIEIIH, 05| 05 10
3agaun. Konnemnmuu.
Tema 7. CityxObl ynpaBieHHUs] IEPCOHATIOM.

7. |Knaccudukamms  meronoB  ympasieHus| 1 1 10
TIEPCOHAIOM.

Bcero 4 4 - - 64

4.2. Copep:xanue pa3/iesioB y4eOHOM TMCIUIIUHBI.

Tema 1. CoBpeMeHHbIe KOHIENIUH YIIPABJIEHUS MPOEKTOM.

[TpoucxoxneHne TOHATHH  «IPOEKT» M «yNpaBI€HHE IpoeKkTom». Hcropus
(bopMmupoBaHus MeTOIONIOTHHU yripaBieHus: mpoektoM (PMM). TIpoekT kak 0OBEKT yHpaBICHHUSL.
Mopenb KM3HEHHOTO LIMKJIAa MpoekTa. BHelHee U BHYTpeHHE OKpykKeHHe MpoekTa. OCHOBHbIE
YYaCTHUKU MPOEKTA U UX BIMSIHHUE HA PeaTU3alUIo IPOEKTA.

Tema 2. BazoBble NOHATHUS U ONIPeIeIeHH.

OcHoOBHBIE THUITBI PaOOTHl MO YNPaBICHUIO MPOEKTOM. TeXHHKa yHpaBIE€HHUs MPOEKTOM.
Ocobennoctu 3¢pdexTrBHON peanuzanuu  npoekra. Kontyp oOpatHoit cBszu. Otinuue
MIPOEKTHOTO YIPABJIECHUS OT TPaJUIMOHHOTO ympaBieHus. [lepBble MONMBITKH HMCIOIB30BaHUS
MOJIXOMOB Ha OCHOBE TIPOCKTHOTO YIPAaBICHUS B pealu3alid  CJIOXKHBIX IPOEKTOB.
CoBpeMeHHbIE TEHJIEHIIMM PA3BUTHUS TEOPUU YIPABJICHHUS MPOEKTOM. YTPABJICHUE MPOEKTOM —
peanu3anysi CHCTEMHOTO IOJIX0/a, MCKYCCTBO AOCTIDKEHHS Iened. 3apokIeHHe MPOCKTHOTO
yTpaBJieHHs.. DBOJIIOIMS CUCTEM YIIPABJIECHHS POSKTAMH.

Tema 3. OcHOBHBIE TPYNIIBI MPOLIECCOB YIPABJIEHHS MPOEKTOM

l'[poueccm HHUIHAIUH. OnpeneneHHe IMOHATHA «HUHUIHUALWA IIPOCKTaA». OcHOBHEBIE
COCTaBJISIONINE TPYMIbI TporeccoB HHUNHUANKU. CMocoObl OMHCAHMS TPOIYKTa IPOEKTA.
CocraBiieHHe CTpaTerMyeckoro IulaHa MpoekTa. Pa3zpaboTka KpuTepueB BbIOOpa MPOEKTa.
OcHoBHBIE MeTOABI BbIOOpa mpoekTa. CmocoObl cOopa uHPopManuu O TMpoekTe. Bumbl
(hopMabHBIX Pe3yNbTaTOB MpoOlEcca WHUIMAIIMKM TPOeKTa. «J{OmylmeHus» U «OrpaHuYeHHsD B
IIPOEKTE.

IIpoueccst mnuanupoBanusi. OmnpeneneHue TMOHATHH «IUIAHUPOBAHHE» M «IUIaH
npoekTa». OCHOBHbIE YPOBHM IUIaHMpOBaHud. [lnaHupoBaHue neneil U coaep:kaHus MPOEKTA.
Omnpenenenne pabor mnpoekta. KamenmapHoe 1ianupoBanue. I[lmaHupoBaHue pecypcos.
[MnaaupoBanme 3atpaT u (uHaHCHUpoBaHUs mpoekta. Co3manwe MmaHa mpoekrta. OreHka
3((PEeKTUBHOCTH MPOEKTA.

IIpoueccbl ucnoanenusi. OnpeeneHne NOHITHS «OpPraHu3alysl UCIIOJHEHUS MPOEKTay.
[Ipouenypsl opraHuzanuy KCHoNHEHUs mpoekTa. LleHTp ympaBnenuss mpoexktoMm. OpraHuzanus



paboTsl niepcoHana. Paznmuune popmanbHON U paboTaroIiel CTPYKTYPhI YIPaBICHUE TTPOCKTOM.
TunoBast Monenb opraHu3anuu TnpoekTa. [IpuMepHbIl Kpyr 00s3aHHOCTEH pPYyKOBOAWUTENS
IIPOEKTa, (PUHAHCOBOTO TON-MEHEPKEPA, PYKOBOJIUTEIEH IOANPOEKTOB, IPHUBICUYECHHBIX
cnenuanucToB. OTCIEKUBAHUE XOJa BBINOJHEHUS NpoekTa. OCHOBHBIE MOMEHTBI, KOTOPbIE
HEOOXOJIMMO OTCJIEKHBATh: BHINOIHEHUE Ipaduka, OIOKET MPOEKTa, pacXoJibl U MOCTYIUIEHHS,
paboTa KOJJIEKTHBA, HOBBIE BONPOCHI W MNPOOJEMbI, JEHCTBUS PYKOBOAMTENS (JIUCT
caMOKOHTpouis). CrocoObl OTCIEXKHMBAHUA U JOKyMEHTalMu. OTUYeTbl O BBIIOJIHEHUM IMPOEKTa
(Texymue u 3aBepuaroniuii). OCHOBHbBIE OIIMOKH, JOMyCKaeMble BO Bpems (as3bl peanu3anuu
IIPOEKTA.

IIpouecchl MOHUTOPHHIA M KOHTPOJsA (OLIEHKA COCTOSHUSI W X0Ja BbINOJIHEHMS
pador). OnpeneneHue MOHIATUA «KOHTPOJb UCIIOJIHEHHUS HpoeKTa». TpeOoBaHUS K CHUCTEME
KOHTpoJst. [TpuHImnbel noctpoeHus >pGEKTUBHON cUCTEMBbI KOHTPOJs. OnpeaeneHne mOHATHS
«MOHUTOpPUHI». OlpenenaeHue MOHATHI «KOPPEKTUpYIOIUME JEHCTBUS» W «yIpaBieHHUE
U3MEHEHMSIMU IpoeKTa». Meroa ocBoeHHOro obObeMa. OCHOBHBIE MOMEHTBI, KOTOpbIE
HEO0OXOJMMO OTCJIEKHUBATh: BBIIIOJIHEHUE Irpaduka, OI0PKET MPOEKTa, PACXO/bl U MOCTYIICHUS,
pa0oTa KOJJIEKTHBA, HOBBIE BOMNPOCHI M MpoOJieMbl, JAEHUCTBUS PYKOBOIUTENS  (JIHMCT
caMOKOHTpoIrs). CrocoOBl OTCIEKHMBAHUSA W JOKyMEHTanmuu. OTYEeThl O BBHIMOJHEHHH IPOEKTa
(Texymme u 3aBepuaroniuii). OCHOBHbIE OLIMOKM, JOIMyCKaeMble BO BpeMs (ha3bl pean3aluu
IIPOEKTA.

IIpouecchbl 3aBepmieHusi. OmnpejelieHUe TOHATUS «3aBEpIICHHE MPOeKTa». CrocoOsl
OKOHYaHUS NpOoeKTa. J[eHCTBUA IPU 3aBEpUICHUH IIPOEKTA. 3ala4d PyKOBOAMTENS IPOEKTA IIPU
3aBepiieHHM mpoekTa. IloaroroBka nokyMeHTa o 3aBepuieHUM NpoekTa. OCHOBHBIE OLIMOKU
(ha3el 3aBEpIICHUS TPOCKTA. AyTUT MPOEKTA.

Tema 4. OcHOBHBIE NOACHUCTEMBbI YNPABJIECHHMSA NPOEKTOM B paMKax CHCTEMHOIO
noaxonaa

YnpasieHue coaep:kaHMeM H oOpraHmsanmeil mpoekra. OmnpeznencHue NOHATUSA
«yIpaBJIEHUE COJEpKaHUEM TIpoekTa». JlepeBo uened mnpoekra. [IpuHIMIBI ynpaBieHUs
opranusanueil mnpoekra. OrnpenereHUe TMOHATUS «OPraHU3ALMOHHAS CTPYKTypa IPOEKTay.
JlokyMenTauus npoekra. OnpenesneHue u corjiacoBaHue npoekra. [IoHsaTHe 0 KHUre KOHTPOJISA
npoekta (project control book — PCB), ee coaepxumMoMm (ITOCTOSHHOM W HM3MEHSIEMOM), €€
HE00X0AUMOCTh. MeTOoA0IOTusl ONpeNIeNeHUsl MPOEKTa, MOJArOTOBKA U NMPOBEJCHUE COBEIAHUS
o ornpeneneHuo npoekra. JJokymeHt omnpenenenusi npoekra (project definition report -PDR),
€r0 COCTaBJISIOLINE.

YnpasieHue NpoAOLKMTEJbLHOCTHIO MpoekTa. OnpenencHue MOHATHS «yIpaBlIeHUE
IIPOIOJDKUTENIBHOCTRI0 TIpoekTa». Kanmennapuelii rpacguk. Juarpamma ['anta. Onpenenenue
nousaTusi «CereBas moaenb». Meronq CPM. OcHoOBHbIE HJEW, NMPEUMYLIECTBA M HEAOCTATKH,
CIOCOOBI TOCTPOCHHUS, JONOTHUTEEHBIE BO3MOKHOCTH, «Y3KUE MECTaY.

YnpasieHue TNPUBXOAAIIUMU MOMeHTAMH (M3MeHEHMSIMH; HelpeIBUAeHHBIMHU
npoodjeMaMu, pUCKaMH; UcnpaBieHne ommooK). OCHOBHBIC BUJIBI MPUBXOISIIINX MOMEHTOB!
U3MEHEHHus, MpoOsemMbl, pHUCKH, omuOku. OOmas cxemMa YIOPaBICHUS MPUBXOAALIMMHU
MomeHTamMu. Dopma 3ampoca Ha u3MeHeHue. dopma KOHCTaTauuu M paboOThl ¢ MPOOIEMOH.
MeToabl OLIEHKH PUCKOB MPOeKTa. [{epeBo pemennii. MeTopl CHUKEHUS pUCKOB.

Yunpasienue pecypcamu npoekrta. OnpeneneHue NOHATHS «pecype». Buabl pecypcoB
IpoeKTa. YNIpaBlIeHHE MaTepUATbHO-TEXHUUYECKUM O0eCleueHHeM MpoeKTa. YTpaBieHue
KOMMYHHUKAIUSIMHU POEKTa. YTIpaBjiIeHHEe IEPCOHATIOM MpoekTa. MeHekep U KOMaHAa MPOeKTa.



Tema 5. KoMnblTepHbIe TEXHOJIOTHH YyNpaBJjieHduss mnpoexkTtamu. HawubGonee
pacrpocTpaHeHHbIe CHCTEMbI  ympaBieHus npoektamu: Microsoft  Project, Project
ManagerlIporpamma Microsoft Project —urcTpymMeHT ympaBieHus npoektom. Pabouee OkHO
nporpaMmel. BBoj 3a1au mpoekta. BapraHTsl mpeicTaBiaeH s IIPOEKTa CPEACTBAME MEHIO. B
nuarpammsl ['anTa, kaneHaaps. OCHOBHbIE HACTPOUKH Oy ry1iero nmpoekra. OpraHu3arus 3TaroB
3amayu. KanenmapHoe ruanupoBanue B cpene Microsoft Project. 3amanue kpaifHUX CPOKOB |
orpannyenuii. [InaHMpOBaHKEe PECYpCOB W Ha3HAYCHHE MX 3a7adyaM. YTpaBICHUE 3aTpaTaMu
npoekTa. Benenue npoekra. 3aBepiieHne MPOeKTa.

Tema 6. YnpaBJjieHue nepcoHaioM: 1eJiu, 3aaaun. Konuenmum.
[Tepconan, kak 00beKT n3yuenus. Llenn u 3amaun ynpasnenus nepconanom. Konmnenuuu
Y TEOPUH YIIPABIICHUS NIEPCOHAIOM. [IpMHIMIIBI U METO/BI YIIPABIECHUS IIEPCOHATIOM.

Tema 7. Cny:x0b1 ynpaJieHusi nepconajiom. Knaccugukamnusi MeToa0B ynpapJjieHust
nepconajom. MoruBanus M croco0bl NOOLIPEHMs NepCcoHaIa.

OpranuzanvoHHasi CTPyKTypa CUCTEMBI YIIPaBJICHUS IEPCOHATIOM. MeTOo/Ibl yIpaBICHHUS
MEPCOHAIOM: aIMUHUCTPATUBHBIE, SKOHOMUUYECKHUE, COLIMATTBHO-TICUXOJIOTUYECKHE.

4.3. IlepeyeHb TeM JIEKIIUIA.

O0BéM, u
No
wa Tema nexuuu dbopma oOyueHus
OuyHasi | 3a0yHas
1. [Tema 1. CoBpeMeHHbBIE KOHLIETIIMH YIPABICHUS IPOEKTOM. 2 0,5
2 Tema 2. bazoBble MOHATHA U ONpEAETICHUS KOHLEMIMH YIpPaBICHUS 2 05
" [mpoexToMm. '
3. [Tema 3. OCHOBHBIE IPYMIIbI IPOLIECCOB YIPABICHUS TPOEKTOM 2 0,5
4 Tema 4. OCHOBHBIE TMOJCUCTEMBI YIPABICHHUS MPOCKTOM B paMKax 5 05
" [CUCTEMHOro oJaxoAa ’
5. [Tema 5. KoMmbroTepHBIE TEXHOJIOTHHN YIIPABICHHS TIPOCKTAMH. 2 0,5
6. [Tema 6. YmpaBneHue nepcoHanoMm: 1enu, 3aaayn. Konuemnuu. 2 0,5
v Tema 7. Cay>x0b1 yripaBieHus nepcoraioM. Kinaccudukarus MeTo10B 5 1
" [ynpaBJieHHsI IEPCOHAJIOM.
Bcero 14 4
4.4. TlepeyeHb TeM NPAKTHYECKHX 3aHATHI (CEMUHAPOB)
O0BéM, U
Ne
W Tema npakTUuecKkoro 3aHATHS (CEMHHApa) dbopma o0ydeHus
OyHasi | 3a04yHas
1 Tema 1. OCHOBHBIC TTOHATHS TPOSKTHOTO MEHEKMEHTA 2 05
. )
o [Tema 2. )KusHeHHsIi UK npoekTa. [Iporeccsl ynpaBieHus IPOCKTOM 2 0,5
3. [Tema 3. YnpasiieHre OCHOBHBIMU OTPAHMYEHUSMH TIPOEKTA 2 0,5
4. (Tema 4. YnpaBieHue CTOMMOCTBIO IIPOEKTa 2 0,5
5. |Tema 5. [IpoekTHBIEC OTKIIOHEHUS 2 0,5
6. |Tema 6. OpraHu3alMOHHBIC CTPYKTYPBI B [IPOCKTAX 2 0.5
. )




7. [Tema 7. KauecTBO ynpaBieHUs MPOCKTaAMU 2 1

Bcero 14 4

TEMA 1. OCHOBHBIE HOHATUSA NPOEKTHOI'O MEHE/I’KMEHTA

[ToHsiTHE «IIPOEKTY, «yTIpaBIECHUE IPOEeKTaMmu». FIcTopruecKue NpeoChbIKUA U yCIIOBUS
MOSIBJICHUS HAYKU U MPAKTUKH YIPABICHUS MPOCKTaMU. DBOJIIOIMOHHOE PA3BUTHE YIIPABICHUS
MIPOEKTaMU KaK CaMOCTOSITEIbHON 00JIaCTH HAYKHU U MIPAKTUKHU YIIPABIEHYECKON JAESITeTbHOCTH.
CymHocTh M MNPEUMYIIECTBA MPOEKTHOrO yIpaBieHUs. MeTOAOJOTUYECKUE  aCHeKThI
YIPABJIEHUS IPOEKTHOM 1E€ATEIbHOCTBIO.

TEMA 2. ’)KU3BHEHHBIN IIUKJI IPOEKTA. ITIPOLIECCHI YIIPABJIEHUSI
HNPOEKTOM

[loHsaTHE KU3HEHHOTO ULHMKJIA Tmpoekra. PDa3pl, CTagud M JTallbl MPOEKTA.
CrpykTypu3anusi MpPOEKTHOTO IMKJIA C IMO3ULUKA CHUCTEMHOro mnojaxoja. OueHka BIUSHUA
BHEIIHEH Cpelbl Ha JUIMTEIBbHOCTh JKU3HEHHOIO 1MKJIa IpoekTa. Meponpusarus,
OCYIIECTBJISIEMble Ha CTaJWW MPOEKTHpoBaHHs TnpoekTta. IlpenunBectuninonnas Qasza.
WuBectunonnas ¢aza. @a3za sxcruryaranuu. Pasza TMKBUIAINN TPOeKTa. DaKTOPHI, BIUSIIOIINE
Ha )KM3HEHHBIA IUKJII IPOEKTA.

TEMA 3. YIIPABJIEHUE OCHOBHBIMU OT'PAHUYEHUSMU ITPOEKTA

Ornpezenenre MOHATUS «YIPABICHUE MPOJAODKUTEILHOCTBIO TIpoekTay. Kanennapasii
rpaduk. [Iuarpamma ['anta. Omnpenenenue mnoustusi «CereBas monenb». Metogq CPM.
Ompenenenue TMOHATUSA «pecypc». Buasl pecypcoB mpoekra. YmpaBlieHHE MaTepUaIbHO-
TEXHUYECKUM OOECIIeUeHHEM MPOEKTa. YTpaBiIeHHEe KOMMYHUKALMSAMU MPOEKTa. YIIpaBJIeHUE
MEPCOHAIIOM ITPOEKTA.

TEMA 4. YITPABJIEHUE CTOUMOCTBIO ITPOEKTA

Ornpenenenre MOHATHUS YTPABIIEHUE CTOUMOCTBIO MPOEKTa». BUIBI OIIEHOK CTOMMOCTH
npoekta. Onpeenenue NoHATUs «OroKeTupoBaHuey. Buabl 6101xeToB. O1ieHKa BBITOIHEHUS
OropKera.

TEMA 5. TPOEKTHBIE OTKJIOHEHUSA

OrmpenienieHre TOHSATUNW «PHUCK» U «HEOIPEACNEHHOCThY. METOAbl omnpeaeneHus
BEpPOSITHOCTU HAcTyIuieHHus: coObiTusi. Kimaccudukaius puckoB. YTIpaBieHHE PUCKaMU U UX
olieHKa. MeTobl OLIEHKH PUCKOB IpoeKTa. BeposTHOCTHBIN aHanu3. [epeBo peuennii. Metozsl
CHUKEHUS PUCKOB.

TEMA 6. OPTAHU3ALIMOHHBIE CTPYKTYPbI B TIPOEKTAX

[IpuHuuMne! ynpaBneHus opranu3anuen npoekra. OnpeneneHre NoHITHS «OpraHu3aluoOHHas

CTPYKTypa MpoeKTa». TUlbl OpraHu3alMOHHBIX CTPYKTYp MpoekTa. Bumbl

OPraHU3alMOHHBIX CTPYKTYP MPOEKTA.

TEMA 7. KAYECTBO YIIPABJIEHUSA TIPOEKTAMMU
OrnpeneneHne MOHATHS «yIPABICHUE KA4ECTBOM IPOEKTa». UeThIpe KIIFOUEBBIX aCHEKTa
KadecTBa. Tpu rpynnsl NponeccoB YIPABICHUS KAYECTBOM ITPOEKTA.

4.5. Ilepeyenn TeM J1abopaTopHbIX pador. He npenycmoTpeHbl

4.6. Buabl caMOCTOATEIbHOH PpadOTBI CTYJEHTOB W TIepedyeHb Y4YeOHO-
METOAUYECKOro o0ecrneyeHus AJIs1 CAMOCTOATEIbHOM PadoThI 00y4aK0IMXCH.

VYcnemHoe OCBOEGHHE TEOPETUYECKOro Marepuaiga Mo JUCHUIUIMHE «YTpaBieHHe
MIPOEKTaMH U MEPCOHAIOM B MPO(ECCHOHAIBHON NESATEILHOCTH» TPEOYeT camocmoamenbHoll
Ppadompl, HALIEJICHHON Ha YCBOGHHE JIEKIIMOHHOTO TEOPETUYECKOr0 MaTepualla, pacliipeHue H
KOHKPETH3allMI0 3HAHUH 10  pa3HOOOpa3HbIM  BOMpocaM  OOECNeYeHUs]  HMCIOJHEHUS
obOs3atenbcTB. CamocrosiTenbHass — paboTa  ciaymartesled  MOXKET  ObITh  ayJIUTOPHOM,
BHEAYJUTOPHOM, a TaKKe MPOBOIAUTHCS B 3NIEKTPOHHOH HH(POpMAIMOHHO-00pa30BaTeNbHOM
cpene.

1. Ayoumopmuasa camocmoamenvhas paboma cnywamenei — BBIIOJIHEHHE Ha
CEMHHAPCKUX 3aHATUAX 3aJaHUM, 3aKPEIUISIOIIMX IOJYYEHHbIE TEOPETUYECKHE 3HAHUS JHOO
pacIdpsilONIMe WX, a TaKKe BBINOTHEHHE PAa3HOOOpPA3HBIX KOHTPOJIBHBIX — 3aJaHHUil



MH/IMBUAYAJIBHOTO MJIM IPYMIIOBOIO Xapakrepa (IMOAr0TOBKA YCTHBIX JOKJIAJ0B MM COOOLICHUI
O pe3yJibTaTax BBIIOJIHEHHUs 3aJlaHUi, BBINOJIHEHHE CaMOCTOATENIBHBIX MPOBEPOYHBIX padOT MO
UTOraM U3Y4YEeHHUs OTJEJIbHBIX BOIIPOCOB U TEM JIUCLUIUIMHEI);

2. Buneayoumopnas camocmoamenvuas paboma caywiamenei — TOITOTOBKA K
JEKUMOHHBIM M CEMUHApCKUM 3aHATUSM, IIOBTOPEHUE U 3aKPEIUIEHUE paHee M3YUYEHHOI'O
TEOPETUYECKOTr0 MaTepHaja, KOHCIEKTUPOBaHHE YUEOHBIX OCOOMM U NMEePUOIUYECKUX U3/IaHuM,
u3ydeHue MpoOsieM, He BHIHOCHMMBIX Ha JIEKLUH, HAlIMCAHHWE TEMAaTHYECKUX pedepaTos, dcce,
BBITIOJTHEHHE IPAKTUYECKUX 3aJaHUH, IOArOTOBKA K TECTUPOBAHMIO 110 IUCLUILINHE.

Bonpiioe 3HaueHue B IpenojaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSATEIBHOMY
MOUCKY CIIyIIATEeI MU MH(MOPMALIMH 110 OTAEIbHBIM TEOPETHUECKUM U MPAKTUYECKUM BOIPOCAM
U 1po0sieMam.

Haunbonee nenecoodpaseH ciieqyromuil NOpsSA0K U3yUYEeHUs] TEOPETUUECKUX BOIIPOCOB I10
JTUCLUUIUIAHE « Y TIPaBIeHUE TPOSKTAMH U IEPCOHAIIOM B TPO(PECCHOHANBHON IEATETBHOCTI:

1. U3yuyeHue cnpaBOYHHUKOB (ClIOBapeH, HHLUMKIIONEIUIN) C LIEJbI0 YSCHEHHUs 3HAu€HUs
OCHOBHBIX TEPMUHOB, IIOHSTHI, OIIPEACIICHUN;

2. V3yyeHune ydeOHO-METOAWYECKUX MATEPHAJIOB JUISl JICKIMOHHBIX W CEMHUHApPCKUX
3aHATHI;

3. MH3yueHme peKOMEHIyeMOW OCHOBHOH ¥ JOINOJHHUTEIBLHOW JIUTEpATypel U
AJEKTPOHHBIX NH()OPMALIMOHHBIX HICTOYHUKOB;

4. W3ydeHue MAONOJIHUTENFHONW JIMTEPATYpbl M DIEKTPOHHBIX HMH(MOPMAIMOHHBIX
HCTOYHUKOB, OIIPEACIICHHBIX B PE3YJIbTAaTEe CAMOCTOATEILHOTO IMMOMCKA HH(OPMAIINH;

5. CamocrosiTenbHasi IPOBEpPKa CTENEHU YCBOEHHS 3HAHUW IO KOHTPOJIBHBIM BOIIPOCaM
W/VUTH 33 TaHUSIM;

6. IloBTOpHOE ¥ JOMONHUTEIBHOE (YIIyOJCHHOE) M3yYeHHE PACCMOTPEHHOI'O BOIPOCA
(npu HEOOXOAUMOCTH).

B mpouecce camocrosarensHOW pabOThl HaJl y4eOHBIM MaTepuanoM pPEKOMEHIYeTCs
COCTaBUTh KOHCHEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TMOJOXKEHUS H3Yy4aeMON TEMBbl.
[lepexomuTh K clenyroIIEMy pa3Aely MOXHO IIOCJI€ TOro, KOrja NpEeIIeCTBYIOIMNNA MaTeprall
IOHAT W YCBOGH. B 3aTpyJHHTENBHBIX CllydasX, BCTPEYAIOIIMXCS IPU HU3YYEHHH Kypca,
HE00XO0MMO 0OpaTUTHCS 32 KOHCYJIbTALlUEH K MPEno1aBaTelo.

[Ipy w3yyeHUM JUCLMIUIMHBI HE PEKOMEHAYETCS  HCIOJb30BaTh  MaTEpHaIbl,
MOJITOTOBJIEHHBIE HEW3BECTHHIMM aBTOpPaMM, pa3MEUICHHbIE Ha HEO(UIUANbHBIX calTax
HEJIEeNoBOro cojiepkanus. JKenaTenbHo, 4TOOBI UCTIONB3yeMble OMOIMOrpadruyeckne HCTOUHUKU
ObuUTM M3aHbl B TocienHue 3-5 jer. Ciymarenu mpy BIOJHEHHN CaMOCTOSITEIBHON paboThI

MOT'YT BOCIIOJIB30BAaThLCA y‘Ie6HO-MeTOI[I/I‘-IeCKI/IMI/I MarcpuajiaMi 110 AVCHUILINHE «YHpaBJ'IGHI/Ie
MPOCKTaMU W TIEPCOHAJIOM B MPO(ECCHOHATBHON JCSATEIBHOCTHY, TMPEACTABICHHBIMUA B
AJIEKTPOHHON OMOIMOTEKEe MHCTUTYTA, U MPEIHA3HAYEHHBIMU JUIA MOATOTOBKH K JIESKIIMOHHBIM U
CCMHUHAPCKHUM 3aHATHAM.

[lepeueHb OCHOBHBIX Y4E€OHO-METOJMUECKMX MATEpHaJOB JUIA JIEKIUOHHBIX U
CEeMUHAPCKUX 3aHATUH MpeICTaBIIeH B I1. 6. paboueil mporpaMMbl AUCIUITIIHHEIL.

KoHTponb ayTuTOpHON caMOCTOSTENIbHOM paboThl OCyIIECTBIsIeTCS B popMe AUCKYCCUH,
cobecenoBanus. KOHTpoiab  BHEayIUTOPHOM  CaMOCTOSATENBHOM  pabOThl  CilylIaTene
OCYILECTBISETCS B (POPME YCTHOIO WJIM MUCBMEHHOT'O OIIpOCca.

[TpoMexxyTOUHBI KOHTPOJb 3HaHWM B (opMe 3ayeTa OCYIIECTBISIETCS MOCPEICTBOM
MIMCbMEHHOTO TECTUPOBAHMS, BKJIIOYAIOLIETO BOMNPOCH M 3aJaHMs JUIsl CAMOCTOSATEIBHOTO
A3Y4YECHUS.

4.6.1. TloaroroBKa K ayAUTOPHBLIM 3aHATHAM

VYueOHas TUCHUITIMHA «YTIPaBICHUE MPOEKTaMH M TIEPCOHAJIOM B MPOECCHOHATBHON
NEeSITeIbHOCTHY SIBISIETCS. TEOPETHUYECKOM, MaeT CTYAEHTaM KOMIUIEKCHOE MpPEICTaBIECHUE O
MHOTOTPaHHON cHCTeMe (PUHAHCOBBIX OTHOIIECHUH, (DYHKIMOHMPYIOUIMX B OOIIECTBEHHOM
MIPOU3BOJICTBE, 00 OCHOBAaxX YIPAaBJICHUS IEPCOHAIIOM, MPUHIUMNAX OPraHU3alUHN IMPOEKTOB.
AynuTOpHBIE 3aHATHUS NMPOBOASTCS B BUAE MPAKTUYECKUX 3aHATUH - TO OJHA W3 BaKHEHIINX
dbopMm oOydeHus ctyAeHTOB. [IpoBOAWTCS C MENbIO 3aKpEeIUICHUs U YIIIyOJNeHHs] 3HAHWUU 10



(¢uHaHCOBOW nUCHUIUIMHE. B Xoie JeKmuil pacKphIBalOTCS OCHOBHBIE BOIPOCHI B paMKax
paccMaTpuBacMOl TEMBI, JICJIAl0TCs aKIEHThl Ha HauOoJIee CIIOKHBIC U HMHTEPECHBIC MOJIOKCHUS
M3y4aeMoOro Marepuana, KOTOpbIe JOJDKHBI OBITh TMPHUHATHl CTYJEHTAMH BO BHUMAaHHE.
Matepuainsl JIGKIUN SBISIOTCS OCHOBOW JUIS TTOATOTOBKU CTYACHTA K MPAKTHYECKUM 3aHSATHSIM.
[IpakTrdeckue 3aHATHS MOTYT IPOBOJUTHCSA B (pOpMe JTUCKYCCH, KPYIJIOrO CTOJIA, CIYKEOHOTO
copemanus. IIpoBeneHHMe akTUBHBIX (OPM MPAKTUYCCKUX 3aHATHH IO3BOJIIECT YBSI3aTh
TEOPETHUCCKUE TOJIOKECHUSI C MPAKTUYECKOW JEATEIBHOCThIO (DMHAHCOBBIX OPraHOB, AKTUBHO
y4acTBOBATh B 00CYkIeHNH (DUHAHCOBBIX IPOOIIEM, U3JIATaTh CBOKO TOUYKY 3PCHHUS.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHSITHUSM CTYACHT JIOJIKCH:

- U3YYHUTh PEKOMEHIYEMYIO JINTEPATYyPy;

- TIPOCMOTPETH CAMOCTOSITEILHO JONOTHUTEIBHYIO TUTEPATYPy MO U3yIaeMOU TEME;

- 3HaTh BONIPOCHI, IPEIYCMOTPEHHBIC IIAHOM CEMHUHAPCKOTO 3aHATHS W NPHHUMATh
AKTUBHOE y4acTHE B UX OOCYKICHUU;

- 0e3 3aTpyJHEHUS OTBEUYATh 1O TECTaM, ITPEIAaraeMbIM K KaX 10 TEME.

OCHOBHOH 1IE€TIBI0 MPAKTHUECKUX 3aHATHI SBISIETCS KOHTPOJb 33 CTENEHBbIO YCBOCHUS
MPOHAEHHOTO MaTepualia, XOJOM BBHIMOJIHECHUS CTYJCHTAMH CaMOCTOSITEIIBHONH paboThl U
paccMOTpeHHe HauboJiee CJIOXKHBIX M CIHOPHBIX BOIPOCOB B paMKax TEMbl CEMHHAPCKOIO
3aHATUS. P BONPOCOB MUCHHMIUIMHBI, TPEOYIOMIMX aBTOPCKOTO TOIXO0JA K UX PacCCMOTPEHUIO
(HampuMep, BOIIPOCHI, CBSI3aHHBIC C JAWUCKYCCHOHHBIMH BOIPOCAMH CYIIHOCTH W (DYHKIIUI
(¢buHaHCOB, cocTaBa (PMHAHCOBOW CHCTEMBI, 3aCTYITUBAIOTCS HA IPAKTUYECKUX 3aHATUAX B (hopme
MOJrOTOBJIEHHBIX CTyaeHTamu coobieruii (10-15 MuHyT) ¢ mocnenyromieil ux 00CyKICHHEM Ha
3aHSATHH.

4.6.2. TlepeyeHb TeM KypPCOBBIX padoT (IPOEKTOB).
He npenycMoTpeHsl

4.6.3. Ilepeuenn Tem pedpepaToB, pacueTHO-rpadpuyecKux padoT.
. MecTo MpOoeKTHOTO YIPaBJIeHUs B Pa3BUTUH NPEANPHUITUS

. I'pynna npoueccoB «VcnonHeHne npoexray

. CTpykTypa Ou3Hec - IjaHa IpoeKTa

. InTerpamus ctpaTernyeckoro U MpoeKTHOTO yIpaBlIeHHs

. MOHMTOpPHHT ¥ KOHTPOJIb OCYILIECTBIICHUS ITPOEKTa
. CtpykTypa Ycrasa nmpoekra

. Buzipl KM3HEHHBIX IIUKJIOB IPOEKTA

. Benenue neperoBopoB 1 paszpenieHne KOH(QIUKTOB B TPOEKTax
. CtpyxTtypa [Inana ynpaieHus IpOEKTOM
10.0kpy:xeHne npoexkra

11 .I'pynna mpotieccoB «3aBepiieHre IpOoeKTa»
12.Buapl pucKoB IpoeKTa

13.Knaccuukarys mpoeKToB

14 KopriopaTuBHBIE CUCTEMBI YIIPABJICHUS IPOSKTAMH
15.Metoa M03roBoii aTaku

16.0cob6eHHOCTH Pa3padOTKH TEXHUYECKUX TPOCKTOB
17.MapkeTuHr nmpoekra

18.YHuBepcanbHblil MeToa MaTuerTta

19.3aka3unku IpoeKTOB

20.CTpykTypa 3HaHUN IO YIPABIEHUIO MPOEKTaAMU
21. Metop »BpUCTHYECKHIX IIPUEMOB
22.®opMHupOBaHKE TPEOOBAHUH K MPOAYKTY

23. Y paBiieHHE COJIEPKaHUEM ITPOCKTa

24 VlccnenoBaHue noTpeOuTenen

25.2T1amnsl pa3pabOTKH MPOAYKTA

coONO Ol A WN P
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4.6.4. TlepeyeHb TeM H YUeOHO-METOAMYECKOT0 O0ecneyeHHsI IJIsl CAMOCTOSITEIbHOI



padoThI 00yYarOIIMXCS

Ne i/t

Tema caMoCTOSITeNIbHOM PabOThI

Y4eOHO-METOINYECKOE
obecrieueHue

O0BéM, U

dhopma oOydeHus

O4dHas

3a04YHasn

VipaBieHne IPOSKTaMHt B
pohecCHOHATBLHOM
JeSTEIbHOCTH

Meroanueckue ykazaHus s
CaMOCTOSATENLHOM pabOoTHI IO
JTHMCIUIIIHHE «YTIpaBiIcHUe
MPOEKTAaMU M TIEPCOHATIOM B
npodeccruoHanbHON
JEATETbHOCTI ISl OATOTOBKU
MaructpoB Hanpasienus 21.04.02
«3eMIIeyCTpOHCTBO U KaJlaCTPhD»
[Dnexrponnsiii pecypc]

18

44

YnpasiieHue rnepcoHaiom B
npodeCCHOHAIBHON
JeSITeIIbHOCTH

Metoandeckue yka3zaHus 1Jis
CaMOCTOSITENIbHON pabOTHI 10
JTMCLHUIUIMHE «YTIIpaBieHue
MPOEKTAaMH ¥ TIEPCOHAJTIOM B
npodeccroHanbHON
JeSATEIILHOCTIY JUIS TIOATOTOBKH
MaructpoB Hanpasienus 21.04.02
«3eMJIIeyCTPOHCTBO M KaJacTPhI»
[DneKTpOHHBIN pecypc]

20

Bcero

26

64




4.6.5. IlepeyeHb TeM 3aHATHI 1JIs1 KOHTAKTHOI padoThI B JIEKTPOHHOI cpefe

O0BéMm, u
VuebHo- ’
Tema caMOCTOATEIEHON PabOThI Metoauueckoe | hopma oOydeHus
o0ecrieyeHne
OYHas |3ao4Has
Tema 1. CoBpeMeHHblE  KOHLENUMUU  YIPaBJICHUS 2
IPOEKTOM. E
Tema 2. ba3oBble MOHSATHS U OINPEACICHUS KOHICIIUU E 2 i
yIpaBJICHUSI TPOEKTOM. =
Tema 3. OCHOBHBIE TPYMIBI MPOIECCOB YIPABICHUS ‘E’( 2 )
IPOCKTOM - 55
Tema 4. OcHOBHBIE [TOJICUCTEMBI YIIPaBICHUS IPOEKTOM B 3 E 2 i
paMKax CHCTEMHOT0 OJIX0Aa o
Tema 5. KOMIIBIOTEpHBIE  TEXHOJOTHH  yIPABIICHUSA ;; =
=He) 4
MIPOCKTaMH. =
Tema 6. YrpaBneHue nepcoHanoM: elH, 3aJa49u. g 2 )
Konnenuuu. E*
[P]
Tema 7. Ciyx0b1 ynipaBnenust nepconaiiom. Knaccuduxauus g 4 )
METOIOB yTIPaBIICHHS IEPCOHATIOM.
Hroro 26 -
4.6.6. Jlpyrue BHABI CAMOCTOSATEIbHOI PadOThI CTY/1EHTOB
He npenycMoTpeHsl.
S. @OoHJ OULEHOYHBIX CPEACTB /ISl NPOBEJACHUS] TMPOMEKYTOUYHOM
arrecrangmuu

[TonnHoe onucanue QoHAA OLEHOYHBIX CPEACTB TEKYLIEW M MPOMEKYTOUHOM aTTeCTalluu
oOydaronxcs ¢ MepeuyHeM KOMIIETEHIIMH, OMUCaHHeM MoKa3aTellell M KpUTEPHUEB OIICHUBAHUS
KOMHGTCHHHﬁ, IIKaJI OLUCHHUBAHW, TUIIOBBIC KOHTPOJILHBIC 3aIaHUA U MCTOANYCCKHUEC MaTCpHaJIbl
Mpe/CTaBieHbl B (DOH/IE OLIEHOYHBIX CPEACTB MO JaHHOW JUCIUIUIMHE B COOTBETCTBYIOIIEM
pazaene YMK]I.

6. Y4yeOHO-MeTOAMUECKOE 00ecIIeYeHHe JUCITUTIITHHBI

6.1. PexoMeHnayeMasi JIUTepaTypa.

6.1.1. OcHoBHas1 IUTEpaTYypA.

1. Antonos, O. II. BanoBa, B. M. Tymun. — MockBa: UH®PA-M, 2019. — 244 c.-
Texcr: anexrponssIil. - URL: https://new.znanium.com/catalog/product/1003622ITonos 1O. 1.

2. YrpaBneHnue npoeKTaMu [ DIeKTpoHHbIN pecypc]: yueOnuk / basunesuu A. U. [u ap.];
nox pea. H. M. ®unumonosoii, H. B. Moprynosoii, H. B. Poguonosoit. — Mocksa: TH®OPA-
M, 2019.-349 c.-Tekcrt: anekrponnsiii. - URL: https://new.znanium.com/catalog/product/997138

3. bmaroe 0. E. VYmopaenenue npoekTaMH B O0JIACTHM  COLMAIBHOTO
NpeANPUHUMATENLCTBA [ DIEKTPOHHBIA pecypc]: yueOHoe mnocobue / Bmaros 0. E. — CII6:
CIloI'y, 2017. — 164 c. - Texkcr: 3JICKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1001420

4. Tlonos 0. U. YnpasieHnue npoektamu [DIEKTPOHHBIA pecypc]: yueOHOe mocobue /
0. U. Ilomos, O. B. fkoBenko. — Mocksa: UHOPA-M, 2019. — 208 c. — Tekcr:
snektponnsbiit.-URL:  https://new.znanium.com/catalog/product/983557

5. Iotamesa I'. A. Ynpasnerue npoektamu (IIPOCKTHBIA MEHEIKMEHT) [DJIEKTPOHHBIH



6.2.

pecypc]: yuebHoe mocobue / I'. A. IMoramesa. — MockBa: UHOPA-M, 2018. — 224 c¢. —
Tekcr: anexrponnsiit. - URL: https://new.znanium.com/catalog/product/930921

6. TuxomupoBa O. I'. VYmpapiieHne mnpoeKTaMu: MPaKTUKyM [DIEKTPOHHBIH pecypc]:
yuebHnoe mocooue / O. I'. TuxomupoBa. — Mocksa : UH®PA-M, 2019. — 273 c. - Tekcrt:
anextponHsIit. - URL: https://new.znanium.com/catalog/product/1021494

6.1.2. JlonoTHUTEILHASI IUTEPATYPA.

1. bmaroB 0. E. VYmopaBnenue mnpoektamMH B 00JacTH  COIMAIBHOTO
NpeANPUHUMATENLCTBA [ DNEKTPOHHBIN pecype]: yueOHoe mocobue / bnmaros 0. E. — CII6.:
Criery, 2017. - 164 c. - Texkcrt: JIEKTPOHHBIM. - URL:
https://new.znanium.com/catalog/product/1001420

2. TlomoB 0. Y. Ynpasnenue npoektamu [DIEKTPOHHBIH pecypc]: yueOHOoe mocooue /
10. N. Ilomos, O. B. SIxoBenko. — MockBa: UHOPA-M, 2019. — 208 c. — (YueOHuKH a5
IPOTPAMMBI MBA). - TekcT: 371eKTPOHHBIH. - URL.:
https://new.znanium.com/catalog/product/983557

3. [loramesa I'. A. Ympapnenue npoektamu (IIPOSKTHBIH MEHEIKMEHT) [DIeKTPOHHBIH
pecypc]: yuebnoe mocodue / I'. A. Iloramesa. — Mocksa : UH®PA-M, 2018. — 224 ¢. —
(Bricmiee oOpasoBaHuUe: bakanaBpwuar). - Tekcr: AIEKTPOHHBIMH. - URL.:
https://new.znanium.com/catalog/product/930921

4. TuxomupoBa O. I'. VYmpaBieHue NpoeKTaMu: MPAKTUKYM [DIEKTPOHHBIN pecypc]:
yuebnoe mocooue / O. I'. TuxomupoBa. — Mocksa : UH®PA-M, 2019. — 273 ¢. — (Bwiciiee
o0pazoBaHue: bakanaspwuar). - Tekcer: AJIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1021494

Ilepeuens pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKAHOHHOH ceTn « IHTepHET» (HaJIee - ceTh
«HHTEepHeT»), He00XOAUMBIX /ISl OCBOCHMS AN CHUIIJIMHBI.

1. baza pansbix Hayuneix snexktponHoit  Oubmmorekun eLIBRARY.RU  —
MH(OPMAIIMOHHO- AHAJUTHUYECKUH TOpTaJl B O0O0JIACTH HAyKH, TEXHOJOTMH MEIUIMHBI U
obpazosanus  https://elibrary.ru/defaultx.asp

2. baza pamHbix Poccranmapra (®DenmepanipHOE areHTCTBO 10  TEXHHUYECKOMY
pPEryJIUpOBaHUIO M METPOJIOTMHM) — MEXIOCYJapCTBEHHbIE M HallMOHAJbHbIE CTAaHAAPTBHI,
TEXHUYECKHE pETJIaMEHTHI. CBoOoaHbIH JOCTYI on-line:
https://www.gost.ru/portal/gost//home/standarts

HNudopmanuoHHbie CIPaBOYHbIE CUCTEMBbI:

1. ITpodeccronanbHas cripaBoyHasi cucteMa « Texakcrnepr»

2. CmpaBounas cucrema «Koncymprant Ilmoc» 3. HudpopmammonHas cucrema
«MEI"’AHOPM)» - rocyaapcTBEHHbIE CTaHJAPThI, CTPOUTENbHAS U TEXHUYECKAasl IOKyMEHTaIUsI.
CBoboansIit qocTyn on-line: http://meganorm.ru/sitemap.htm

HNuTepHer-pecypcesnl:

1. Karanor anekrponHbix oudsmotek http://www.aonb.ru/iatp/guide/library.html

2. lludposas 6ubnmoreka o dunocoduu http://filosof.historic.ru/

3. DnexrtponHas OuOmmoreka Poccuiickoii rocynapctBenHoi Oubmmoreku (PI'B)
http://www.rsl.ru

4. Hayunas snekTponHas onbnmoreka http://elibrary.rsl.ru/

5. http://www.gumer.info/

6. DnexTpoHHast OnbIHMoTeka yueoHukos http://studentam.net/

7. EBporetickas anekrponHas oudaroreka Europeana http://www.europeana.eu/portal/



http://www.gost.ru/portal/gost/home/standarts
http://meganorm.ru/sitemap.htm
http://www.aonb.ru/iatp/guide/library.html
http://filosof.historic.ru/
http://www.rsl.ru/
http://www.rsl.ru/
http://elibrary.rsl.ru/
http://www.gumer.info/
http://studentam.net/
http://www.europeana.eu/portal/

6.3. CpencrBa o0ecneyeHsi 0CBOEHHUS TUCIUTIMHBI.

6.3.1. KomnbloTepHble 00y4yaionue 1 KOHTPOJIMPYIOLIMe NPOrPaMMbl.

DyHKIUS MPOrPaMMHOT0 o0ecrieye
Ne | Bupg yuebnoro | HaumeHoBaHME IPOTPAMMHOTO YHEH porp HoT HeneHit
n/m 3aHATHS obecnieueHus MOJEIUPY
KOHTPOJIb oOyuJatomas
fom1as
1 Vlekuun Microsoft Office 2010 Std - + +
2 | IIpaxtuueckue [Microsoft Office 2010 Std. + + +
AST. I'apanT, Koncynpranr +
6.3.2. Ayauo- u Bugeonocodous. He npenycMoTpeHsI.
7.0nucanue MaTepHAJbLHO-TEeXHHYECKOI 0a3pl, HeoOXoaAUMOM s

OCYLIECTBJICHUA Oﬁpaf}OBaTeHLHOFO nmpomoecca 1mo JTMCumILIMHE

HaumenoBanue o60pynoBan-

Ne | HBIX yueOHBIX KAOMHETOB, [lepeueHnr OCHOBHOTO 00OPYIOBaHUS, TPUOOPOB U
/1 | 0OBEKTOB IS TPOBEICHHUS MaTepHuaioB
3aHATHI
1. [T-109 — naboparopus [TepcoHanbHbIi KOMIBIOTEP — 2 HIT., alnapar Ajs YIaKOBKH

MIPOIIECCOB U alapaToB
MUILEBBIX TPOU3BOJICTB U
TEXHOJIOTHYECKOTO
000pyA0BaHUS MOJIOYHOU
oTpaciiy, yueOHasi ay IUTOpHUs
TUIs TPOBEACHUS
TabopaTOPHO - MPAKTUIECKUX
3aHATUI U HAyYHO-
1CCIIEIOBATEIbCKOM paboThI
CTY/IEHTOB

— 1 mrr., Becwl — 2 mT,. kKoMmpeccop — 1 mrT., mpoekrop — 1
mt., npuHTep — 1 mr., Tepmocrar — 1 wT., QpakiuoHHas
KOJIOHKAa — 1 IIT., XOJIOAWIBHUK — 1 IT., KUIATWIBHUK — 1
IIT., TUPU 1 ., apmarypHblii cTON 1 wr,
nabopaTopHbIi MEKpogo3aTop — 1 mT., MUKpockom — 3 TIT.,
Heyka dBJIeKTpUYecKast 1 wr., portamerp 2 wrT.,
COKOBbDKMMasika — 1 miT., snekTtpoMmensHuna — 1 .,
neHtpudyra — 2 mr., napra ayauropHas — 18 mr., ctynes —
40 mrT., CKaMeiKN ayJUTOpHBIE — 2 IIT., CTOJ-TIapTa — 6 mIT.,
CTeJulax JAepeBsiHHbIM — 1 mT., mkad KHWxHBI — 1 mT.,
mKad) MEIUIMHCKHA — 1 MIT., CTON OHOTYMOOBBIM — 3 MIT.,
JIEMOHCTPAIIMOHHBIC MaTePUAIIBI (CTEHIBI U TIP.)




coryiacoBaHusi paboueil npo

8. MexxaucuunjinHapHblie CBSI3U

IIporoxoa
AMMBI C IPpYT'UMHU U CIHUITIIMHAMUA

HanmMeHoBaHMe ANCIUILTHHEL,
€ KOTOpOH NPOBOIMIIOCH
COIJIaCOBaHME

Kadenpa, ¢ koTopoii
MPOBOIIIIOCH
COTJIaCOBaHHE

[Ipennoxenus o6
U3MEHEHUAX B paboueit
nporpaMme. 3akiIroueHue
00 UTOTrax COTIacoBaHMSA

[Moamnucsk 3aB. kadeapoii




JIuct n3MeHeHuit paboyeii mporpamMmbl

IIpuioxenne 1

Howmep
U3MEHEHUs

Howmep
POTOKOJIA
3acelaHusI

kadeapsl U 1ara

CTpaHuiisl ¢
W3MEHEHUSMU

[Iepedyenpb oTKOppEK-
TUPOBAHHBIX TYHKTOB

[Toanuce
3aBEAYIOIIErO
kadenpoit




Ipunoxenne 2

JIuct nepuoIuvecKux MpoBepoK padouei mporpaMmbl

JIOJ>KHOCTHOE JIUIIO,
MIPOBOIUBIIIEE
nposepky ®.1.0.,

Jlata

[TorpebuocTh B
KOPPEKTHUPOBKE

IlepeuyeHb MyHKTOB, CTp.,
pa3eioB, TpeOyrOIUX
M3MEHEHUI




Ipunooicenue k paboueti npocpamme OUCYUNTUHDBL

MuHHCTEPCTBO CeJILCKOro xo3siicTea Poccuiickoin Menepaunu
®EJIEPAJIBHOETOCYJJAPCTBEHHOE OBPA3OBATEJIBHOE YUPEXXKJIEHUE
BBICIIEI'O OBPA3OBAHUA
«JIYTAHCKHUHA FOCYI[APCTBEHH])Iﬁ AT'PAPHBIY YHUBEPCUTET UMEHHU
K.E.BOPOLINJIOBA»

®OH]I OLIEHOYHBIX CPEJICTB YUEBHOM JJUCHUILIUHBI

«YIIPABJIEHUE IIPOEKTAMHA H HEPCOHAJIOM B
MMPO®PECCHUOHAJIIBHOU AEATEJBHOCTN»

Hamnpasnenue noarorosku 08.04.01 « CtpoutenbcTBo»
[Tpoduib «Teopust 1 MPOEKTUPOBAHUE CTPOUTEITHCTBOM
YpoBens npodeccroHambHOT0 00pa30BaHMS «KMArucTpaTypar

Jlyranck-2025



MNEPEYEHb KOMIETEHIUA, ®OPMUPYEMBIX JUCIHUILIMHOMN U
IHJIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

Koab1 DopMyaIUpOBKa Nuaukaropnbl IlnanupyeMble pe3y/ibTaThl
KOMIIEeTeHIIUI KOMIIeTeHIIUH JTOCTUKEHUS o0yJeHust
KOMIIETCHIUH
YK-2 Cnocoben  ympasists | YK-2.1. 3HaTh. NPUHIUIB U (YHKIUU
npoekToM  Ha  Bcex| PopMmynupyer Ha |SKOHOMHUKHM JJI1  YIpPaBJICHUS
3Tanax €ro XU3HEHHOIO | OCHOBE MPOCKTaMU
LUK MIOCTaBJICHHON Ymers: BbIOMpATH
po0IIEMBI OpraHU3allMOHHYK  CTPYKTYpY,

IIPOEKTHYIO 3a/1a4y U | pa3padaThiBaTh CTPATEruto

croco0 ee peLICHHUs | yIpaBJICHHS YEJIOBEYECKUMHU

Yyepes  peanM3alyIo | pecypcaMu OopraHu3aluy,

IIPOEKTHOTO IUIAHUPOBaTb U OCYLIECTBIISTh

YIIPaBJICHHUS. MEpOIpUATUSA, pacuperensTe |
JIeJIETUPOBaTh  MOJHOMOYMUS €
Y4ETOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYILECTBIISIEMbIE  MEPONPHUITHS
JUIS1 yIPaBJICHUS IPOEKTAMH.
Biagers: METOAMH
OpraHU3aLUOHHOTO
NPOCKTUPOBAHUS,  METOJAMH
CTPaTernyecKoro MIAHUPOBaHUS,
pacupeneneHus U 1eIerupoBaHus
MIOJTHOMOYHH, TEXHOJIOTUEN
peanu3anuu YIIPaBJICHYECKUX
METOJOB W (QYHKIMHA s
yOpaBJeHUsI IPOEKTaMU

YK-2.2 3HaTh: OyHKIMOHAJIbHBIE

PazpabatbiBaer o0nacTu ynpaBieHHUs IPOEKTaMH,

KOHIIETIIIMIO IIPOEKTA | B TOM YHCJIE OCHOBBI YIIPABJICHUS

B paMKax | [IOCTaBKaMM M KOHTPAKTaMH B

0003HaueHHOH IIPOEKTE, YIPABICHHUS KaueCTBOM

pOoOJIEMBI: IPOEKTAa, yIOpaBIeHUS
dopMmynupyer  1ensb, | pecypcaMu, KOMMYHHUKAIUSIMH |
3a/1a4y, pHUCKAMH.

00OCHOBBIBAET YmMmern: [IpumensTy

aKTyaJIbHOCTb, TEOPETHYECKHE  TTOJIOKEHHUS

3HAYUMOCTb, yIOpaBiIeHUS  MporpaMMamMu |

0’KHMJIaeMble noprdenem MIPOEKTOB B

pEe3yNbTaThl ¥ | mpodecCHOHANBHOM

BO3MOXHbIE  CQepbl | AeSITeTbHOCTH.

HAX IPUMEHEHHUS. Baaners: Haspikamu
pa3pabOTKH >KU3HEHHOTO ITUKJIA
yIIpaBJICHUS noptdenem
MPOEKTa, OCHOB  YIpaBJIEHUS
MpOrpaMMoOil B COBPEMEHHBIX

KOMITaHUAX




Konwbi DopMyJIHPOBKA Nuaukaropsbl IlnanupyemMble pe3y/ibTaThl
KOMIIeTeH i KOMIETEeHI[UH AOCTUKEHUS o0yJeHust
KOMIETeHI[HH
YK-2.3. 3HaTD. OCHOBBI JI€JI0BOTO

Pa3pabarbiBaeT 1U1aH
peaM3anuu MPOCKTa
c YYeTOM
BO3MOJXKHBIX  PHCKOB
peanu3anun u
BO3MOKHOCTEH  HX
YCTpaHCHHSI,
IUTAHUPYET
HEe00XOaUMBIE
pecypchl, B  TOM
YHCIIE C YYETOM HX
3aMEHSIEMOCTH.

OOIICHMS, MPUHIMITBI ¥ METOJbI
JICNIOBBIX ~KOMMYHUKaUUW ISt
yIpaBlIeHUsI IPOCKTAMHU.

YMmers! OpraHU30BbIBATDH
MIEPETOBOPHBINA TPOLIECC, B TOM
qucie C HCIOJIb30BaHUEM
COBPEMEHHBIX CpEJCTB
KOMMYHUKALIUW JIJIS1 YIpaBIEHUS
MPOEKTaMHU.
Bnanerb: HaBbIKaMU  JIETIOBBIX
KOMMYHHKAIUH, METOJaMH
IJTAHUPOBAHUSL  Kapbepbl  JUIsS
yIOpaBIeHHs IPOSKTaMHU

YK-2.4.
OcymiecTBiser
MOHUTOPHHT  XOJia
pea3alyy MpoeKTa,
KOPPEKTUPYET
OTKJIOHCHHUs, BHOCUT
JOTIOTHUTETbHBIC
N3MCHCHUA B IIJIaH
peanu3aiuu NpoeKTa,
YTOUHACT 30HBI
OTBETCTBEHHOCTHU
YYaCTHHUKOB ITPOCKTA.

3narb: IlpuHinumnel, MeTOaBl M
UHCTPYMEHTBI MIPOEKTHON
paboTshl, UH(POPMAITUOHHBIE
TEXHOJOTMM U  MPOTrpaMMHbIE
OPOAYKTHl  JJIi  YIpaBJICHHS
MIPOEKTaMU, MOCIEI0BATEIbHOCTh
IUTAaHWPOBAHUS, aHanm3a U
ONTUMU3ALUU MIPOEKTA,
dbopMHUpOBaHMUS  OTYETOB  TIO
MPOEKTY,  MEPONpUATUS MO
YIPaBIEHUIO IPOEKTOM

YmMmern: Pa3pabatbiBaTh
KOHILICTIIIMIO TMPOEKTa B pPaMKax
0003Ha4eHHOU TPOOJIEMBI.
Buaners: Haspixamu
OCYIIECTBICHUSI ~ MOHHUTOPHHIa
X0J1a peaan3aluy MPOeKTa.




OIIMCAHHUE HOKAgATEJIEfI N KPUTEPUEB OHEHNUBAHUA
KOMIIETEHIIMH, OIIMCAHHUE HIKAJI OHEHUBAHUA

Ne | Haumeno | Kpatkas IpencraBnen | Kpurepun oneHnBaHUA [xana
1/ | BaHME XapaKTEepPHUCTHKA ue OLICHUBAHUS
I OLICHOYHO | OLIEHOYHOTO CPENICTBA OLICHOYHOTO
TO cpernctea B
CpeCTBa doHnze
1. | Tecr Cucrema TectoBbie B tecte BemonreHo 90-100% Ouenka
CTAaHJApPTU3UPOBAHHBIX | 3aJaHHs 3aJaHuN «Omauunoy (5)
3aJaHAK, TO3BOJISIONIAS B Ttecte BemmomHeHo Oomee 75- | Ornenka
U3MEPHTh YPOBEHb 89% 3ananuit «Xopowo» (4)
3HAHUH. B Tecre BemoaneHo 60-74% | Ouenka
3aJaHui «Yooenemesopu
menvhoy (3)
B Tecte BbimonHeHo menee 60% | OneHka
3a1aHui «Heyoosnemeop
umenvroy (2)
bonpmas wacte omnpenenenuii He | Ouenka
TIPE/ICTaBIICHA, mbo | «Heyooeremeop
IpeJicTaBIeHa c rpybbiMu | umenvho» (2)
OIOKaMH.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUpPOBaHEI OneHka
KOTOpast O3BOJIIET orpocy IpeArnosaracMble otBeThl; | «Omauuno» (5)
OLICHUTH KPYTo30p, HPaBHIBHO HCTIOB30BaH
YMEHHE JIOTHYECKU ITOPUTM 0OOCHOBAHMI BO BpeMs
MOCTPOMTH OTBET, paccyxIeHHH; ecTh  JIOTHKA
yMEHUe paccyxaeHuil.
MPOAEMOHCTPHPOBATH [IpomemMoHCTpHUPOBAHBI Ouenka
MOHOJIOTHYECKYIO pedb [peanosiaraeMble  OTBETHI; ecTh | «Xopouio» (4)
Y MHbIC JIOTHKA paccy>xaeHnH, HO
KOMMYHHKaTHBHbIE HETOYHO HCIIOJIb30BaH AJITOPHTM
HaBBIKU. Y CTHBIH ONpoC 000CHOBaHHI BO BpeMs
obmnazaet GonpIMMH pacCykIeHuii W He BCE OTBETHI
BO3MOKHOCTSIMH TIOJIHBIE.
BOCIIUTATEIILHOTO IIponeMoHCTpUpPOBaHEI OneHka
BO3JIEHCTBYS, CO3/1aBast npejaroiaraeMple  OTBETH, HO | «Yooeremsopu
ycnoBus Ui HETIpaBHIJILHO HCIIONL30BaH | menvho» (3)
He(hOpMaIBLHOTO ITOPUTM 000CHOBAHMH BO BpeMs
o0IeHus1. paccykJIenuit; OTCYTCTBYET
JIOTHKA PAcCy>K/ICHUIT; OTBETHI HE
TIOJIHBIE.
OTBeTHI HE TIPE/ICTABIIEHEI. Ouenka
«Heyooenemeop
umensnoy (2)
3. | Npakruu | Hanpasieno Ha IMpaktuueck | [IponemoHcTpupoBaHO Ouenka
ecKme OBJIaJICHUE METOJJAMU U | W€ 3a1aHus CBOOO/THOE BIIaJICHHE «Omauuno (5)
3alaHUsl | METOJMKAMH N3y4aeMoi npo(hecCHOHATBHO-TIOHATHIHHBIM

JWCIHTUTHHBL. JIyist
PEILICHUS MPeIaracTcst
peluTh

KOHKPETHOE 3aJJaHue
(curyanuio) 6e3
IIPUMEHEHUS
MaTEeMaTHYECKIX
pacyeroB.

amnmapaToM, BIIaJICHHE METOaMU
Y METOJMKAMH JIACIUATIINHEL.
IToka3aHbI CITOCOOHOCTH
CaMOCTOSTEIHLHOIO MBIIIUIEHHS,
TBOPUYECKON aKTHBHOCTH.
3amanue BBITOIHEHO B ITOJITHOM
o0BeMeE.

IIpoIeMOHCTPUPOBAHO BJIaICHHE
podeCCHOHATBHO-TIOHSITHITHBIM

anmaparoM, MpH [PUMCHCHUU
METO0B Y METOAUK JUCLUIIIUHEI
HE3HAYUTENILHEIE HETOYHOCTH,
ITOKa3aHbI CIIOCOOHOCTH

OneHka
«Xopowio» (4)




No | Haumeno | Kparkas IpencraBnen | Kputepun onennBanus [Ixana

1/ | BaHHe XapaKTePUCTUKA ue OLICHUBaHUS

I | OLCHOYHO | OLEHOYHOTO CPEeNCTBA OLICHOYHOT'O

ro cpenctea B

CpeCTBa doHnze
CaMOCTOSITENIBHOTO ~ MBIIUICHUS,
TBOPYECKOH AKTUBHOCTH.
3amaHue BBIIOJIHEHO B IIOJHOM
o0beMe, HO € HEKOTOPBIMHU
HETOYHOCTSIMH.
[TpomemoHcTprpoBano Brnagenue | OlLeHKa
npo¢hecCHOHATBHO-NIOHATHHHBIM «Yoosnemeopu
anmapaToM HAa HHU3KOM YpOBHE; | menvho» (3)
JIOITYCKAIOTCS OmMMOKH  TIpH
NPUMEHEHHH METO/IOB ¥ METOANK
IUCIHUIUTAHEL 3amanue
BBITIOJIHCHO HE MOJHOCTBIO.
He npoaeMoHcTpupoBano | Ouenka
BJIaJZICHUC npodeccHoHaNbHO- | «Heyodoeremeop
TTOHATUIHBIM anmaparom, | umensioy (2)
MeTOoaMH u METOAUKAMH
JMCLUILTUHBL. 3amanue He
BBITIOJIHCHO.

4 Pedepar | [Ipomyxr Tembr IToxazano noHuManue TeMmsl, | OueHka
CaMOCTOSTEIHHON pedeparoB | ymeHume kpuTHueckoro amammsa | «Omauuno» (5)
pabdoTsl, nHbopMAaIUu. Hcnonpsyercs
MpeICTaBIISFOLINI OCHOBHAsI JIuTEpaTypa o
coboii Kparkoe npobieMe, ITaHO TEOPETHYECKOe
U3II0)KCHHE B 0060CcHOBaHHE aKTyaJIbHOCTH
NHCEMEHHOM BHJIC TEMBI, NPOBEJICH aHanm3
TOJTYYCHHBIX JINTEPATYPHI, MOKa3aHo
pe3yJIbTaToB NpUMEHEHNE TEOPETUUECKUX
TEOPETHIECKOTO TIOJIOKEHHUI B
aHaJIM3a OIPEIEICHHON npodeccrHoHaNbHON
Hay4HOH (yuebno- JIeSITeIFHOCTH, paboTa KOPPEKTHO
MCCIIE/I0BATENBCKOI) oopmiena (opdorpadus, cTuib,

TEMBI, rae LOUTATBl,  CCBUIKK M T.J.).
packpbIBaeTcst CyTb W3noxeHne Marepuana padoOThI
HCClIelyeMOi oTIIMYaeTcs JIOTHYECKON
npoOJIeMBl, HPHBOAATCS MOCJIEI0BATEIbHOCTBIO,

pazInYHbIe TOYKH HaJIM4ueM WILTIOCTPATHBHO-
3peHUs, a TaKKe AHAITUTHYECKOTO Marepuana
aBTOPCKMH B3IV Ha (Tabnupl, IUarpaMMbl, CXeMbl W
Hee. T. JI. — TpH HEOOXOIUMOCTH),

CCBbUIOK Ha  JIMTEPATypHBIC U
HOPMATHUBHBIC UICTOYHUKU.

[lokazaHO TIOHMMAaHUE TEMBEL,
YMEHHE KPUTHYECKOTO aHaJIn3a
nH(pOpPMAaINH. B pabore
HCIIONTb30BaHA OCHOBHast
JuTeparypa o TeMe
(MeTtonudeckas U Hay4yHasi), TaHO
TEOpPEeTHYECKOe O0OCHOBAHUE
TEMBI,  PACKphITO  OCHOBHOE
colep)kaHWe  TEeMBI,  paboTa
BBIITOJTHEHA ~ IPEHMYIICCTBECHHO
CaMOCTOSTEIBHO, COJICPIKUT
IpoOIIEMBI TIPUMEHEHHYS
TEOPETHYECKUX TIOJOKEHUH B
npodeccHoHaNEHON
eATEIBHOCTH. U3noxenue
MaTepuaia pabOThl OTJIUYACTCS
JIOTHUECKOM

Onenka
«Xopowo» (4)




Hanmeno
BaHUE
OIICHOYHO
ro
CpeacTBa

Kparkas
XapaKTEePHUCTHKA
OIIEHOYHOTO CPEJICTBA

[IpencraBnen
ne
OIIEHOYHOT'O
cpeactBa B
doHnze

Kpurepun oneHuBanus

IIxama
OLICHUBAHUS

HOCJIEI0BATEIBHOCTBIO,
HaJINYHeM WIUTIOCTPATHBHO-
AQHAITUTHYECKOTO Marepuana
(Tabnuipl, ITUarpaMMbl, CXeMbl U
T. J.- TpUd HEOOXOIAUMOCTH),
CCBUIOK Ha JIMTepaTypHble U
HOPMaTHBHEIE NCTOYHUKH.
Nmerorest HEJIOCTaTKH, He
HocsIIMe NPUHIMITHATEHOTO
xapakrTepa, paboTa KOPPEKTHO
odopmIreHa.

He noka3aHo MOHUMaHUE TEMBL,
YMEHHE KPHTHYECKOTO aHATN3a
nHpopmanuu. budbmmorpadus
OrpaHUYEHa, HET JJOJHKHOTO
aHaJIN3a JIUTEPATyphl 10
npobneme, TeMa padboThI
packpbITa 4aCTHYHO, paboTa
BBITIOJIHEHA B OCHOBHOM
CaMOCTOSITENIHO, HE COJEPIKUT
3JIEMEHTOB aHAJIM3a PEATBHBIX
npobiem. He Bce
paccMaTpuBaeMbIe BOIIPOCHI
M3JI0’KEHBI JOCTaTOYHO IITyOOKO,
€CTh HapYIICHHs JIOTHYECKOH
0CJIE/I0BATEIbHOCTH.

Ornenka
«Yooenemesopu
menvhoy» (3)

He packpeita Tema paboOTHI.
Pabota BBINIOJIHEHA
HECAMOCTOSTEIHHO, HOCUT
OMUCATENbHBIA  Xapakrep,  ee
MaTepHajd H3JI0XKEH HEerpaMOTHO,
0e3 JIOTHYECKOH
[IOCJIEOBATEILHOCTH, HET
CCBUIOK Ha JIUTepaTypHblE U
HOPMATUBHBIC MCTOYHHKH WITH UX
HEJIOCTATOYHO M OHU O(OPMIICHBI
HEKOPPEKTHO.

Oruenka
«Heyoosnemeop
umenvroy» (2)

5.1

3avyer

3ayeT BHICTABISACTCS B
pe3yJibTare IMoIBEICHHS
UTOTOB TEKYIIETO
KOHTpPOJIS. 3a4eT B
(hopme uTorosoro
KOHTPOJIA IPOBOAUTCSA
JUTST 00yHaroIXCsl,
KOTOPBIC HE CIIPABUIINCH
C YaCThIO 33JaHUH
TEKYIIET0 KOHTPOJIA.

Bompocs! k
3aueTy

Ilokazano 3HAHHUC TEOpUU
BOIIpoOCa, IIOHATHITHOTO armapara,
YMEHHE COACPIKATCIIbHO H3J1araTb

CyTh BOIIPOCA; BJIafICHUE
HaBbIKaMU aprymMeHTamnnu nu
aHaju3a (dakToB, SIBJICHUH,

MPOIIECCOB B WX B3aMMOCBSI3HL
BricTaBnsieTcss  oOydaromiemycs,
KOTOpBIA OocBoms He meHee 60%

«3a4TeHo»

MPOTrPaMMHOTO Marepuaia
JIUCIMILIMHEL

3HaHWe NOHSTHITHOTO armapara, | «He 3auteno»
TEOpHH BOIPOCA, HE
MPOJEMOHCTPUPOBAHO;  YMEHHE
aHAM3UPOBATH y4IeOHBII

MaTepHa He
MPOJEMOHCTPUPOBAHO; BIIA/ICHUE
aHAJTUTHYCCKUM crocodom

M3JIOXKEHHsT BOMPOCa M BIIAJICHUE
HABBIKAMU  apryMEHTallUk  HE
POICMOHCTPHPOBAHO.




No | Haumeno | Kparkas IpencraBnen | Kputepun onennBanus [Ixana
W/ | BaHWe XapaKTEePHUCTHKA ne OIICHUBAHUSA
| OIIEHOYHO | OIIGHOYHOTO CPEJICTBA OIIEHOYHOTO
ro cpeAcTBa B
CpeCTBa doHnze
OOyJaromuiicss OCBOMJI MeHee
60% mnporpaMMHOTO MaTepuaia
JIACTIATIIIHEL.
5.2 | 3auer 3auer BBICTaBIsieTCS B | TecTOBBIE B rtecre Bemommeno 60-100% | «3auTeHo»
pe3yibTarte MOJABEACHUS | 3aJaHus K | 3aJaHuid
UTOTOB TEKyIIEro | 3a4ery B Tecte BbimonueHo meHee 60% | «He 3aureno»
KOHTpONIsA.  3ader B 3aJaHn’
thopme HUTOTOBOT'O
KOHTPOJII ~ IPOBOJIUTCS
TS oOydJarormmxcs,
KOTOpBIC HE CIPaBHINCH
C 4acThIO 3aJaHUI

TUIOBBIE KOHTPOJIBHBIE 3A IAHUS UJIH UHBIE MATEPUAIBI,
HEOBXOJIUMBIE 1J151 ONEHKH 3HAHW A, YMEHWI, HABBIKOB 1
(LJIA) ONIBITA IEATEJLHOCTH

OueHouHbIe CpeCTBA IJIA NPOBEACHUS TEKYLIEro KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBIISICTCS MPENoaBaTeIeM TUCIUILIHHBI TIPH MPOBEICHUN
3aHATHH B )OPME TECTOBBIX 33/IaHHUH, YCTHOTO OMPOCca ¥ IPAKTUYECKUX 3aJaHUH.

YK-2. CiocobeH ynpaBiisiTh IPOSKTOM Ha BCEX 3Talax ero *XKU3HEHHOTo IIUKJIA

YK-2.1. ®opmynupyeT Ha OCHOBE IOCTABJIEHHOW MPOOJEMBI MPOEKTHYIO 3ajady U
Croco0 ee pelIeHns Yepe3 peaan3altio NPOEKTHOTO YIIPaBICHUS.

YK-2.2 Pa3pabaTbiBaeT KOHLIENIIMIO POEKTA B paMKax 0003HAYCHHOM POOIeMBbI:
(bopMyIHpyeT 11eITb, 3a1a49H, 000CHOBBIBAET aKTYIbHOCTh, 3HAYNMOCTb, 0’KUIaeMbIC
pe3yJbTaThl U BO3MOXKHBIE c(hepbl HX TPUMEHEHUS.

YK-2.3. Pa3pabarbpiBaeT IUIaH peaqu3alMyd MPOEKTa C YYETOM BO3MOXHBIX PHCKOB
peanu3aiiy 1 BO3SMOXKHOCTEH WX YCTpaHEeHUs, INIAHUPYET HEOOXOTUMBIE PECYPCHI, B TOM YHCIIE
C YUETOM UX 3aMEHSEMOCTH.

YK-2.4. OcymuiecTBiasieT MOHHTOPHHT XOJa peaM3allii TPOEKTa, KOPPEKTUPYET
OTKJIOHEHHS, BHOCHUT JONOJHUTENIbHBIE MU3MEHEHUS B IUIaH peaju3ald IpPOeKTa, yTOUHSET
30HBI OTBETCTBEHHOCTH YYaCTHHKOB IPOEKTA.

TecToBBIE 3a1aHUA
1. lIpoexT oT/IMYaeTCs OT NPOLECCHOM AeATeJbHOCTH TeM, UTO ...
a) HpOCKT SABIISACTCA HerepLIBHOﬁ ACATCIIBHOCThIO, a npouecc — CI[PIHOpBBOBBIM

MEpOTIPUATHEM

0) MPOEKT MOJICP’)KUBACT HEU3MEHHOCTh OPTaHU3aIlUK, a MPOIECChl CIIOCOOCTBYIOT €€
WU3MCHCHHIO

B) IPOIIECCHI B OPraHU3AIMK [IUKIMYHBI, OHH TIOBTOPSIFOTCS, a MPOCKT — YHUKAJICH, OH
BCET/Ia UMEET JIaTy Havala i OKOHYaHUS

2) mpoyeccvl 8 OpaAHU3AYUU PESTAMEHMUPYIOMCS  OOKYMEHMANbHO, NPOEKmbl He
mpeoyrom 0OKYyMeHMAIbHO20 OPOPMIEHUS

2. OKpy:KeHHe MPOEeKTa —3TO ...

a) cpeda mpoexma, NOPOACOAOWAS COBOKYNHOCb GHYMPEHHUX WU GHEWHUX CUT,
KOMOopble CNOCOOCMBYIOM UL MEeUaom OOCMUICEHUIO Yelu NPOeKma




0) COBOKYHMHOCTb NPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, HPOHU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00€CIIeUeHO B paMKaX OCYIIECTBIIEMOTO MIPOEKTa

B) IpyHna 3JEMEHTOB (BKJIIOYAIOUIMX KaK JIIOJEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHM30BAHHBIX TaKUM O0pa3oM, YTO OHHM B COCTOSHHM J€HCTBOBAaTh Kak €IUMHOE IIEJI0€ B
LEJIAX JOCTHXKEHHS IIOCTABIICHHBIX TIepe/l HUMU LeNeH

T') MECTOIIOJIOKEHUE PeaT3alliy MPOEKTa M OJIM3JIeXKAaIe pailOHBL.

3. lIpoekT —3710 ...

a) UHXCHEpHas, TEeXHUYecKas, OpraHU3allMOHHO-TIPABOBas JIOKYMEHTAIUs IO
peanu3aliy 3aiIaHuPOBAHHOTO MEPOIPUATHS

0) ocpanuuenHoe no epemeHu, YeleHanpaieHHoe USMEHEHUe OMOENbHOU CUCMEMbl C
VCMAHOBNEHHbIMU MPebOBAHUAMU K KA4ecmsy pe3yibmamos, ¢ 02PaAHUYeHUIMU PACX0008AHUS
cpeocms u co cneyughuyeckou opeanuzayuetl

B) Ipynma 3JEMEHTOB (BKJIIOUYAIOUIMX KaK JIIOJIeH, TaK W TEXHUYECKUE HIIEMEHTHI),
OpPTaHU30BaHHBIX TaKUM OOpa3oM, YTO OHU B COCTOSIHUM JICHICTBOBAaTh KakK €IWHOE IIEJ0€ B
LEeJSIX TOCTHXKEHUS TOCTaBIICHHBIX Mepe HUMHU Lieneit

T) COBOKYMHOCTb pabOT, MPOAYKTOB M YCIYT, MPOH3BOACTBO KOTOPBIX JOJKHO OBITH
00ecreyueHo C 1EeNbI0 JOCTUKECHUS IIOCTABICHHON 1IeTTU

4. HauOosbliee BJMsIHME HA MPOEKT OKA3bIBAIOT ...

@) 9KOHOMUYeCKUe U npasosvle hakmopol

0) skosornueckue (HpakTopsl U HHPPACTPYKTYpa

B) KyJIbTYPHO-COLIMAIBbHBIE (DaKTOPHI

T') MOJIMTHYECKUE M IKOHOMUYECKHE (DaKTOpBI

5. IIpenmeTHas 00J1acTh MPOEKTA

@) COBOKYNHOCMb NPOEKMHbIX pabom, NPOOYKMO8 U YCiye, Npou3Bo0Cmseo KOMOPbIX
O0JIIHCHO ObIMb 06ECneueno 8 pamMKax OCYUlecmensiemMo2o npoeKma

0) pe3yabTaThl MPOEKTa

B) MECTOIIOJIOKEHHUE IIPOEKTHOTO Odrica

I) Tpylna 3JEMEHTOB (BKIIOYAIOMIMX Kak JIoJed, TaK W TEXHUYECKHE DIIEMEHTHI),
OpPraHU30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBAaTh Kak €IMHOE IIEJoe B
HEJSAX JOCTHKEHHS TIOCTABIICHHBIX TIepe/l HUMU LEeIeH

6. da3a npoexkTa — 3710 ...

a) Habop Jno2uyecKu B63aUMOCBA3AHHBIX pabom npoekma, 6 npoyecce 3a8epuieHusl
KOMOopbiX 00cmu2aemcsi 00UH U3 OCHOBHbLIX Pe3yIbmamos npoeKkma

0) moaHbBIN HAOOp MOCIIeI0BaTENbHBIX PaOOT MPOEKTa

B) KJIFOYEBOE COOBITHE MPOEKTA, UCTIONB3YEMOE ISl OCYIIECTBICHUSI KOHTPOJIS HAll XOJIOM
€ro pean3aIiuu

7. IIpoeKTbl, MO/iBEPKeHHbIEe HAM0O0JILIIEMY BJIMSIHMIO BHEIIHET 0 OKPYKeHUs

a) CoyuanvHule u UH8ECMUYUOHHbBLE

0) DKOHOMHUYECKHUE ¥ UHHOBAITMOHHBIC

B) OpraHu3anuoHHbIe U SKOHOMUYECKHE

8. ®YHKUHMOHAJIbHAS CTPYKTYpa —ITO ...

a)  COBOKYNHOCMb  JUHEUHO-(DYHKYUOHANLHBIX — NOOpasdeneHutl,  20e  Kaxicooe
noopazoenenue GulNOJHAEM ONnpedeieHHble (QYHKYUU, Xapakmepuvie 01 6ceX HANpasieHutl
OesimenbHOCmU NPeOnPUsmusL

0) BpeMeHHas CTPYKTypa, co3JaBaeMas JUIsl pelIeHHs] KOHKPETHONH KOMIUIEKCHOW 3a1aun
(pa3paboTKM IPOEKTA U €T0 PeATU3ALIHH )

B) CTPYKTYypa, 3aKpeIuisifomas B OPTraHU3alMOHHOM TIOCTPOCHHHM KOMITAaHUH JBa
HampaBJICHUsT PYKOBOJICTBA — BEPTUKAIbHOE (ympaBlieHHEe (DYHKIMOHATBHBIMA M JIMHEHHBIMU
CTPYKTYPHBIMHU TIOIPA3CIICHUSIMH ) K TOPU30HTAIILHOE (YIIPaBJICHHUE IPOSKTAMH )

9. Cropona, BcTynammasi B OTHOLIEHHSI ¢ 3aKa3yuKoM M Oepymasi Ha ceds
OTBETCTBEHHOCTH 32 BbINOJHEHHE PA0OT U YCJIYT N0 KOHTPAKTY

a) UHBECTOP



0) cioHcop

8) KOHMPaKmop (NOOPsAO4UK)

T) JTUIEH3Uap

1) KOHEYHBII TOTPEOUTENH PE3yIbTaTOB IIPOEKTA

10. YyacTHHKM NPOEKTa —3TO ...

a) Quzuueckue 1uya U OpeaHU3AYUU, KOMopsle HenoCPeOCmeeHHO B06leUeHbl 8 NPOEKM
U YblU UHMEPeChl MO2YM OblMb 3aMPOHYMbL NPU OCYUeCMBNIEeHUU NPOEKma

0) KOHEUHbIE IOTPEOUTETH PE3YIIBTATOB IPOEKTA

B) KOMaH/1a, YIPaBJIIONIAs IPOSKTOM

T') 3aKa34MK, THBECTOP, MEHE[Kep MPOEKTa U KOMaH 1a IPOEKTa

11. Oco0eHHOCTD COIUAIBHBIX IPOEKTOB

a) Konuuecmeennas u kauecmeenHas OyeHKa 00CMUdICEHUs. pe3yIbMAamos CYyuecmeeHHo
3ampyoHeHa

0) Llenpro conmanbHBIX MPOEKTOB SIBISIETCS YIIy4YIIEHHE YKOHOMUYECKUX ITTOKa3aTesei
CHCTEMBI

B) CpokHu MpOEKTa YETKO OMNpEeleSeHbl W HE TPeOyIT KOPPEKTUPOBKH B IIpoliecce
peauzanuu

r) OCHOBHBIE OTPaHUYEHUS CBSA3aHBI C IMMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIH30BAHUS
TEXHUYECKUX MOILHOCTEN

12. IHHOBAUIMOHHBIE MPOEKTHI OTJIHYAIOTCA ...

@) BbICOKOL CMeNneHbl0 HeONPeOeleHHOCMU U PUCKOS

0) 1eNIbI0 TPOEKTA SBIISETCS MOJTyueHHe TPUOBLITU Ha BIOKEHHBIE CPEICTBA

B) HEOOXOJMMOCTBIO UCTIOJIb30BaTh (PYHKIIMOHAILHBIE OPTaHU3AI[IOHHBIE CTPYKTYPBI

r) 00JBIIMM 00BEMOM POEKTHOM JTOKYMEHTAIIUN

13. OpranuzanMoHHasi CTPYKTypa —I3T0 ...

@)  COBOKYNHOCMb — JJIeMeHmOo8  Opeanusayuy  (O0JdCHOCMeU U CIMPYKMYPHbIX
noopazoenenul) u cessel Meicoy HumMu

0) KOMaH/1a MPOEKTA MO PYKOBOJICTBOM MEHEKEpa ITPOEKTa

B) OpPraHU3aIMOHHO-TIPABOBAS TOKYMEHTAIHS TIPEATIPHUSITHS, PEATH3YIOIIETO TPOSKT

T') TOKYMEHTAIHs, PETJIaMEHTHPYIOIIAS POIIECCHI, TPOUCXOISIINE B OpPraHU3aIHN

14. KiroueBoe npenMyiecTBO ynpaBjieHUus NPOeKTaMu

a) 2KOHOMUSI 8peMeHU U pecypco8 HA pealu3ayuio Npoekma 3a cuem NpUMeHeHUs.
a¢hhexmuenbix Memooos, mexHoN02Ul U UHCIPYMEHMO8 YNPaBIeHUs.

0) BO3MOXHOCTH C IOMOII[BIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICIIMPOBATH JIETAIbHO H
(hopMan30BaTh peATN3aINIO IPOCKTA

B) BO3MOKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY KOHOMHUYECKOW 3¢ (EeKTHBHOCTH
WHBECTUITMOHHOTO MPOEKTa

r) hopmupoBanue 3¢ (HEeKTUBHON KOMaH]IbI TIO peaTn3aliy MOCTABICHHON 1IeNTN

15. ®dakTophl, KOTOPHIMH XapPaKTEPU3YKHTCSl NMPOEKTHbIE PUCKH M HAa OCHOBE
KOTOPBIX GopMuUpYyeTCsi IVIAH YNPAaBJIeHUs PpUCKAMHI

a) Pucxosoe cobvimue

0) Beposimuocmv Hacmynienus pucko8oeo coovimus

8) Pasmep nomepbo 6 pezynbmame HacmynieHus pucko8o2o coovimus

r) CTeneHp arpecCUBHOCTH BHEIITHEH CPEJIbI

1) YpoBeHb HH(IISAIAH

e) KonkypenTHas cpena

) PerronanbHoe 3aKOHO1aTENTLCTBO

16. OcHOBHOI1 pe3ybTaT CTaANU Pa3padOTKH NPOEKTA

@) C800HULIL NIIAH OCYWECMEIEHUs NPOEKMa

0) KOHLENIIHS MPOEKTa

B) IOCTHIKEHHE 1IEJIM U TIOJTYYECHHE 0KHIaeMOT0 pe3yJIbTaTa MPoeKTa

') HH)KEHEpHasi MPOEKTHAas JOKYMEHTAIHs



17. KanenaapHblii iiaH — 3710 ...

a) OOKYyMeHm, YCMaHA8IUBAWULl NOIHbIL nepeyeHb pabom NnpoeKmad, Ux 83aumocesisy,
nocne008amenbHOCmb U CPOKU BbINOJHEHUS, NPOOOJIHCUMENLHOCMU, A MAK’Ce UCNOIHUMEeNell U
pecypcwl, HeoOxXo0uMble 0151 BbINOIHEHUSL pabom npoekma

0) cereBas AuarpaMma

B) IJIaH MO CO3/IaHUIO KaJeHIaps

I') IOKYMEHT, YCTaHaBJIMBAIOIINH OCHOBHBIE PECYPCHBIE OTPaHUYCHHS TPOSKTa

18. Anarpamma I'anTa — 3710 ...

@) 2OpU3OHMANbHASL — JUHEUHAs  oudepammd, Ha KOmMopou pabomel  NpoeKma
npeoCmasnAomcs — NPOMANCEHHLIMU 80  6DeMeHU  Ompe3Kamu,  XapaKmepuzyiouumucs
BPEMEHHBIMU U OPYSUMU NAPAMEMPAMU

0) TOKYMEHT, YCTaHaBJIMBAIOLIMI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS MIPOCKTA

B) rpaduyeckoe U300paKeHne HepapXuuecKoil CTPYKTYphl BceX paboT mpoeKTa

T') IEPEBO PECYPCOB MPOEKTA

1) OpraHM3allMOHHAS CTPYKTYPa KOMaH bl IPOEKTa

19. IlnanupoBaHMe MPOEKTAa —3TO ...

@) HenpepuigHblil  Npoyecc  ONpeodeNleHus — Haulyywe2o  cnocoba  Oeticmeuti  Onid
O00CMUICEHUSI NOCMABNIEHHBIX Yellell NPOEKMA ¢ YYemom CKAa0blearouieticss 00Cmano8Ku

0) pa3oBOE MEPONPHUSATHE IO CO3J]AHUIO CBOIHOTO IIJIaHA TIPOEKTA

B) OTO CTagusi Mpollecca YMNpaBICHHUS MPOEKTOM, pe3yJIbTaTOM KOTOpPOH SBISETCS
CaHKIIMOHUPOBAHKE Hayasa MpOeKTa

20. CtpykrypHas nexkomno3unus pador (CAP) npoexra — 9370 ...

a) epaguyeckoe u3006padicenue uepapxuiecKol CmpyKmypbl 6cex pabom npoekma

0) HampaBIEHUS U OCHOBHBIE IPUHIUIIBI OCYIIECTBICHUS MPOCKTA

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHU3alMOHHAs CTPYKTYpa KOMaHIbI TPOEKTa

21. MeTo/x KpUTHYECKOT'0 NYTH HCIOJIB3YeTCH LI ...

a) onmumuzayuu (COKpaujeHus) CpoKos peanu3ayuu npoexma

0) TUIaHUPOBAHUS PUCKOB MPOEKTA

B) IJIAHUPOBAHHS MEPONPUATHH O BBIXOY U3 KPUTUYECKUX CUTYyalui

T') OIpeIelIeHUs MPOIOJKUTETLHOCTH BBITIOJTHEHUS OTAETBHBIX Pad0T

22. CocTaBJsiiolHe CTATUH PeaIN3alUH MPOEKTA

a) Opeanuzayus u KOHMPOIb BbINOJIHEHUS NPOEKMA

0) Ananuz u pe2ynruposanue blNOIHEeHUe NPOEeKma

B) BBOA B 9KCIUTyaTaIyio ¥ NpUHATHE TPOEKTA 3aKa3YMKOM

r) JIOKyMEHTHPOBAHHE M aHAJIN3 OITBITA BHITOJIHEHUS TAHHOTO TIPOCSKTA

1) DopMupoBaH¥E KOHIICTIITUH TIPOCKTa

23. AHAJIU3 COCTOSIHUS U o0ecrnevyeHne KauecTBa B IPOEKTe BKJIKOYAET ...

a) KOHTPOJIb Ka4eCTBa B IPOEKTE

0) bopMUpOBaHUE OTYETOB JJIs OLEHKH BBITOIHEHUS KauecTBa

8) nmpoyecc nposepku COOMEEMCMEUs UMEIOWUXCS Pe3yIbmamos KOHMpOJis Kavyecmsd
cyuiecmsyroumum mpebosanusm

2) hopmuposanue cnucka omrioHeHul

0) onpedenenue HeOOXOOUMbBIX KOPPEKMUPYIOWUX OeliCMBUll N0 00eCneueHuo Kavecmad
8 npoexme

24. AHa/Iu3 ¥ peryJiMpoBaHue BbINMOJIHEHUS POEKTA 0 CTOMMOCTH BKJIIOYAET ...

a) pacnpezeneHne GyHKIIMOHATBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU
C IJIAHOM YIIPaBIEHUS] CTOMMOCTBIO ¥ ((MHAHCHPOBAHHUEM B ITPOCKTE

0) BBeJCHHE B JICHCTBHE CHCTEMBI YMPABICHUS CTOMMOCTHIO U (DUHAHCHUPOBAHHEM B
MIPOCKTE

B) yueT (DaKTHYECKUX 3aTpaT B MPOEKTE

2) aHanuz OMKIOHEHUL CMOUMOCU 8bINOIHEHHbIX pabom om cmemsl u b100xcema



0) NPO2HO3UPOBAHUE COCIMOSIHUSL BLINOTHEHUS PADOM NPOEKMAa NO CMOUMOCTU

e) npuxsmue peweHull 0 pe2yiupyiouux 8030eticmeusix 0/ NPUEeOeHUs: 8bINOJIHEeHUs
pabom npoexma no CmoumMocmu 8 COOmeemcmeue ¢ 0I00Hcemom

25. Opranu3anusi ¥ ocyniecTBjIeHHe KOHTPOJISI KA4eCTBa B MPOEKTE BKJIIOYAET ...

@) KOHMPOIb KAYecmed 8 npoeKme

0) popmuposanue omuemos 01 OYyeHKU BbINOIHEH UL KAUecmad

B) MpOIECC NMPOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3YyJIbTATOB KOHTPOJS KauecTBa
CYIIECTBYIOIIIM TPEOOBAHUSM

) OpMHPOBaHKE CITUCKA OTKIOHCHHH

) OIpeIeJICHIE HEOOXOIUMBIX KOPPEKTHPYIOIIUX NCHCTBUH IO 00CCIICUSHUIO KauecTBa
B TIPOEKTE.

OHeHOqHBIe cpeacrsa AJd MpoOBCACHUA HpOMe)l(yTOqHOﬁ aTrrecranmumn

[TpomexxyTouHas aTTecTalys IPOBOAUTCS B BUJIE 3aUeTa.

3ayeT BBICTABISIETCS MPEIOJaBaTeeM B KOHIIE U3yUYEHUs AUCHUIUIMHBI 110 Pe3yJbTaTam
TEKYILEro KOHTPOJIS.

Ecnu cryneHT He copaBWiCsS € YacTbiO 3aJaHMM  TEKYLIEro KOHTPOJS, €My
IIPEIOCTABISAETCS] BO3MOKHOCTD C/AATh 3a4€T HA UTOTOBOM KOHTPOJIBHOM MEPOIPUITUU B opMme
OTBETOB Ha BONPOCHI K 3aU€Ty UM TECTOBBIX 3a/1aHUH K 3a4eTy.

Bonpocs! 1J151 IPOMEXKYTOYHOM aTTeCTALUM:
. MecTo 1 pojib MPOEKTOB B AESITEILHOCTH COLMATBHBIX OPTaHU3al|H.
. KittoueBblie KOHLIENIIMY YIIPABJICHUS TPOECKTaAMHU.
. CrucTeMHBIN IOAX0/ B YIIPABIEHUH IIPOEKTAMHU.
. IIpoexT kak 0OBEKT yIpaBICHHUS.
. Komana npoekra. Komanna ynpasieHus IPOEKTOM.
. OpranuzanonHsle (GOpPMBI peaTn3aluy MPOEKTa B COLMATBHON OpraHU3alum.
. IIpoueccel nHUIIMALMEN TPOEKTA.
. YipaBneHue pa3paboTKON U IUIAHUPOBAHUEM IPOEKTA: ONPEAEICHUE COCPKAHUS ITPOCKTA.
. [InanupoBaHue KauecTBa MPOEKTa.
10.0mnpenenenue NIUTEILHOCTH padoT,
11.01eHKa CTOMMOCTH pecypcoB U paboT, pa3paboTKa KaJleHAApHOIo IJIaHa,
12.Pa3paboTka opraHu3allMOHHON CTPYKTYpBbI, IJITAHUPOBAHUE KOMMYHHUKAIIHH.
13.0Onpenenenrie KOHLENIUN YIPABICHHS COJIEPKaHUEM MTPOCKTA.
14.0Onpenenenre CTPYKTYphl U COCTaBa pabOT MPOEKTA.
15.HazHaueHnue OTBETCTBEHHBIX UCIIOTHUTENCH.
16.KoHTpOb BHINOIHEHUS PA0OT U yNpaBIeHUE U3MEHEHUSIMHU.
17 KoHuenuus ynpapieHHs IPOSKTOM MO BPEMEHHBIM IMapaMeTpaM.
18.Pa3paboTka KaJeHIapHOTO IJIaHa MTPOEKTa
19.I1nanupoBaHue ¢ y4eTOM OIpaHUUYEHHI 10 pecypcam.
20.0nTUMH3aLIKS CPOKOB MPOEKTA.
21.KoHTpOJb HCTIONHEHUS IPOEKTA IO BPEMEHHBIM IMapaMeTpaM.
22 KOHTpOJb CTOMMOCTH MTPOEKTA.
23.0OnpezneneHne KOHIENLUU YIIpaBIeHUEe PUCKAMH MTPOEKTA.
24 VU nentudukaiys, aHajlu3 U OLEHKa PUCKOB MIPOEKTA.
25.Pa3paloTka riaHa pearupoBaHus Ha PUCKU.
26.MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB.
27.BHenpenue KOpropaTuBHOM CUCTEMBI YIIPABIIEHUS TPOEKTAMHU
28. TIporiecchl yrpaBieHUs IPOSKTaMH.
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29.0OcHOBHbIE IPUHITUITBI TNIAHUPOBAHHMS

27. OpraHuzanus yrpaBieHHsI IEPCOHAIOM B ITPOEKTE.

28. Habop koMaH 1B TPOEKTA.

29. Pa3BuTHE KOMaH/IBI TPOCKTA.

30. JInynble KayecTBa U KOMIIETCHIIUH PYKOBOAUTEIIS TIPOCKTA.

METOINYECKHUE MATEPHAJIBI, ONPEAEJAIOIIMUE ITPOLEAYPbI
OLEHUBAHUA 3HAHUU, YMEHHWU, HABBIKOB U (MJIN) OIIBITA
AEATEJBHOCTHU

Texkyuuii KOHTPOJIb

TectupoBaHue Ui NPOBEICHUS TEKYIIEro KOHTPOJSI IPOBOJUTCA C MOMOILBI0 CHCTEMBI
JMCTAaHIIMOHHOTO OOy4YeHusi Wiu KoMmnbioTepHoil mporpammbl KTC-2,0. Ha TtectupoBanue
orBoauTcs 10 MunyT. Kaxkipiit BapuaHT TecTOBbIX 3a1aHuii BKitoyaeT 10 Bonpocos. Konuuectso
BO3MOYKHBIX BapHaHTOB OTBETOB — 4 i 5. CTyIeHTy HEOOXOUMO BBIOpATh OAMH TPAaBUIILHBIN
OTBET. 3a KaXK/blil MpaBUJIbHBIM OTBET Ha Bolpoc npucBauBaercs 10 Gamtos. Ilkana nepeBoaa:
9-10 mpaBWIBHBIX OTBETOB — OICHKA «OTIM4HO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OLICHKA
«xopotoy (4), 6 nmpaBUIBHBIX OTBETOB — OLICHKA «yAOBJIeTBOpUTENLHO» (3), 1-5 mpaBuiibHBIX
OTBETOB — OIICHKA «HE yJIOBJICTBOPUTEIILHOY (2).

Onpoc Kak CpeicTBO TEKYIIEro KOHTPOJIA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyZEHT OTBEUAeT Ha MOCTaBJIEHHBII BONPOC cpa3y, BpeMsl Ha MOATOTOBKY K OTBETY
HE MPeI0CTaBIISETCSL.

[TpakTuyeckue 3a1aHusl Kak CPEICTBO TEKYLIErO0 KOHTPOJISI MPOBOJSATCS B MMCbMEHHOM
¢dopme. CTyneHTy BblAaeTCs 3a1aHue U npegocrabisercsd 10 MUHYT 17151 TOJTOTOBKH K OTBETY.

IIpomesxyTouHas aTTECTALUSA

3a4eT TMPOBOTUTCS IMyTEM TOABEIEHHS WTOTOB MO pe3yJibTaTaM TEKYIIEro KOHTPOJIS.
Ecnu cTyseHT He crnpaBWIICA € 4acTblO 33/laHUIl TEKYIIETro KOHTPOJIA, €My IpPeJOoCTaBIIsIETCs
BO3MOXKHOCTh CJIIaTh 3a4€T HAa UTOTOBOM KOHTPOJEHOM MEpONpUSATHH B (hopMe OTBETOB Ha
BOIMPOCHI K 3a4eTy WJIM TECTOBBIX 3afaHuil K 3aueTy. Dopmy 3aueTa (ONMpOC MU TECTHPOBAHHE)
BBIOMpAET PETo1aBaTeb.

Ecnu 3auer mpoBoauTcst B (oopMe OTBETOB Ha BOIPOCHI, CTYAEHTY NpeniaraeTcsi OAuH
WA HECKOJIbKO BOIIPOCOB M3 MEPEYHs BOIPOCOB K 3a4eTy. Bpems Ha MOATOTOBKY K OTBETY HE
MPEOCTABIAETCA.

Ecnu 3auer mpoBogurcs B (hopMe TECTOBBIX 3aJaHMN K 3a4eTy, TECTUPOBAHHE JUIS
MIPOBE/ICHUS TEKYILEro KOHTPOJISI MPOBOJUTCS € MOMOIIbI0 CHCTEMBI TUCTAaHIIMOHHOTO O0YYEeHUS
wm KommbtotepHoi mporpammbl KTC-2,0. Ha tectupoBanme orBomutcst 10 munyT. Kaskmsrit
BapHaHT TECTOBBIX 3amaHuii BkiIoyaeT 10 BompocoB. KommdecTBO BO3MOXKHBIX BapHaHTOB
orBeToB — 4 mnu 5. CTyZeHTy HeoO0XOAMMO BBIOpaTh OJUH MPABWIBHBIA OTBET. 3a KaXKAbIiA
NPaBUIbHBIA OTBET Ha Borpoc npucBaubaercs 10 6amnos. Illkana nepeBoga: 9-10 mpaBUIBHBIX
OTBETOB — omeHKa «oTiudHo» (D), 7-8 mpaBHIBHBIX OTBETOB — OIlEHKa «xoporro» (4), 6
MPaBUIBHBIX OTBETOB — OIIEHKA «YAOBICTBOPUTENHHO» (3), 1-5 mpaBMIIbHBIX OTBETOB — OICHKA
«HE YIOBJICTBOPUTEIBEHO» (2).



