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Pabouvas mporpamma cocTaBiieHa ¢ y4eTOM TpeOOBaHHIA:

- @deaepanbHBI TOCYJAPCTBEHHBIN 00pa30BaTEbHBIA CTaHAAPT IO HAMPABICHUIO IMOATOTOBKH
36.04.01 BerepuHapHO-CaHWTAapHAs JKCIEPTH3a W YPOBHIO BHICIIErO0 O0Opa30BaHUS MarucTparypa,
YTBEpKICHHBIA TpuKazoM MunoOpHayku Poccuu ot 28.09.2017 Ne 982 ¢ u3M. u J0I., BCTYI. B CHITY
01.09.2021,

- MOpsJIKa OpraHU3aluy U OCYIIECTBICHUSI 00pa30BaTEIbHON AESITENLHOCTH MO 00pa30BaTEIbHBIM
nporpaMMaM BBICHIET0 O0pa3oBaHMS — HIporpaMMaM OakajaBpuaTa, MporpaMmaM CIelHaTuTeTa MU
[porpaMMaM MarucTpaTyphbl, yTBEPKIACHHOTO MPUKa30M MUHUCTEPCTBA HAYKU M BBHICILIETO 00pa30BaHUS
P® o1 06.04.2021 1., Ne 245;

- mnpodeccuoHanbHOrO crTaHaapta «PaboTHHK B o001acTH BeTEPUHAPUU», YTBEPKACHHOTO
MunHCcTEpCTBOM Tpya U connaibHoi 3amuTsl PO ot 12 oktsa6ps 2021 r. Ne712H;

- [Ipuka3 MuHuCTEepCTBa HAYKH U BBICIIEro oOpa3oBanus Poccuiickoit @enepanu (MunoOpHayku
Poccun) ot 06.04.2021 roma Ne245 «O6 yrBepxaenuu Ilopsaka opraHM3andyd W OCYIIECTBIICHUS
0o0pa3oBaTeNbHON JAEATEeIbHOCTH 10 00pa3oBaTeNbHBIM IporpaMMaM BBICIIETO OOpa3OBaHUS —
IporpaMMaM OakajiaBpuara, IporpaMmam ClieUuaIuTeTa, IporpaMmmaM MarucTpaTypbl»;

- Meroauueckue peKOMEHIAIMU 10 OpraHu3aluu o0pa3oBaTeNLHOTO Mpollecca sl O0ydeHHUs
WHBAJIUIOB U JIMI C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 370pPOBbsi B 00pa30BaTENIbHBIX OpraHU3alUsaX
BhICIIIET0 00pa3oBaHus, B TOM YHCIIe OCHAIEHHOCTH oOpa3oBaTenbHOro mpoiecca, ot 08.04.2014, Ne
AK-44/058H;

[IpenonaBarenu, MOArOTOBUBIIKE PAOOUYIO MPOTPAMMY:

KaHJI. BET. HayK, JIOLIEHT 3aiiiieBa A.A.
KaHJ. BeT. HayK, AoueHT Konosaiosa O.B.

Pabouast mporpamma paccmoTpeHa Ha 3aceaHuu Kadenpsl kadectBa u Oe3omacHoctTH npoaykiuuu AITK
(mpotokoi Ne 8 ot 02.04.2025).

3aBenyrommii kageapou Boparorosa C.C.

PaGouas mporpaMmMa peKOMeH/1I0BaHa K MCIIOJIb30BAHUIO B YUEOHOM MPOIECCE METOAMUECKONH KOMUCCHEH
bakynpTeTa BeTepuHapHoi Meauiuabl (mpotokosn Ne 9 ot 30.04.2025).

IIpeacenaresnb MeTOoANYECKONH KOMHCCHH M.H. I'epmanenko

PykoBoauTenb 0CHOBHOM NMPodecCHOHATbHOM
o0pa3oBaTe/ibHOI NPOrpaMMbl C.C. bopawrosa




1. lIpeamer. Llesu u 3a1aun IUCHUIVINHBI, €€ MECTO B CTPYKTYype

00pa3oBaTeIbHOI MPOTrPaAMMBbI

JucrumianHa «YTpaBiIeHUE MPOEKTaAMH M IMEPCOHAIOM B NPO(ECCHOHANBHOW AEATEILHOCTH
HamnpaBlIeHAa Ha M3Y4YCHHE COBPEMEHHBIX KOHLEMIMA ¥ METOJOB YIpaBieHHUA (HUHAHCOBOMH
AEATEIBHOCTBIO IPEATIPHUATHH.

Heab0 AUCHUILNIMHBI SIBISCTCS O3HAKOMJIEHHE OOY4YalOIIUXCS C COBPEMEHHBIMH METOJaMU
X034HCTBOBaHUS B chepe ympaBiIeHHUs NMPOCKTaMH, a TAKKe OBJAJCHUEC HAaBBIKAMH aHAJIN3a BHEIIHUX
HpO6HCM, HMCIOKUX MCECTO B CTAHOBJICHUHW PBIHOYHBIX OTHOIIIEHUM KaK HCMMOCPCACTBCHHO B IMPOCKTHBIX
OpraHM3aLMAX, TaK ¥ MEXIy JAPYTMMH XO3SHCTBYIONIMMHU CyOBEKTaM, OCHOBBI 3HAHUH M HABBIKOB IO
dbopMHpOBaHMIO ¥ OpraHu3alud (YHKIMOHHPOBAHUS CHCTEM YIPABJICHUS IEPCOHAJIOM Ha
OPEANPUATHSX, OCYIISCTBISIOMIMX TPOEKTHOS (MHAHCHPOBAHME WIM KpPEAUTOBAaHME, a TaKKe
IUIAHUPOBAHUIO KaJPOBOH PabOThI, yIIPABICHUIO IEPCOHAIIOM U €T0 Pa3BUTHEM

OCHOBHBIMH 32Ja4aMHU U3y4YCHUS TUCIUIUINHBI SBISIFOTCS:

- U3yYUTh SKOHOMHUYECKHE 3aKOHOMEPHOCTH pa3BUTHA C(epbl YIIPaBICHUS IPOCKTAMU;

- OTIPEJEeNUTh MECTO IPOCKTHPOBaHMSA B IMKIE "HCCIelOBaHUE- IPOU3BOICTBO";

HU3YUYUTh OpraHu3alurio IMMPOCKTUPOBAHMA,

- BBUICHUTH CIIOCOOBI OLEHKH TPOJYKIMH TPOEKTHOTO IPOU3BOJCTBA, OCOOECHHOCTH
(buHaHCHPOBaHUS MPOEKTHBIX paboT;

- 1aTh SKOHOMHYECKOe 000CHOBAaHME MPOEKTHBIX PEIICHHIA;

- W3YYUATh OPTaHU3AIMOHHBIA MEXaHW3M YIpPABJICHUS MEPCOHAIOM — e, (YHKIHH,
OpraHM3alOHHAsl CTPYKTYPa, OCHOBHBIE IPOLIEAYPHI YIIPABICHUS;

- U3y4UTh pabOTy C KaIPOBBIM PE3€PBOM Ha BBIJBMIKEHUE, TUTAHUPOBAHUE JIETIOBON Kapbephl;

- U3yYUTh OPTaHU3ALUIO CUCTEMBI IIOATOTOBKU M NEPETIOATOTOBKU KaIpPOB;

- U3yYUTh MAPKETUHTOBas AEATEIBHOCTh B 00JIACTH MIEPCOHAIA.

MecTo THCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHON mMporpammbl. [luciumirHa «YnpaBieHue
MIPOEKTaMU U TIEPCOHAJIOM B MPOPECCUOHANBHOMN JESATENIbHOCTHY» OTHOCUTCs K 0a3oBoit yactu (51.0.02)
OCHOBHOH Npo(eccHoHabHON 00pa30BaTeNbHOM Iporpammsl Bbiciiero oopaszoBanus (manee - OITOII
BO).

JuciumnHa —oOecrieynBaeT pacHIMpeHWe W YIIyOJeHWe 3HAaHWW, YMEHHH, HaBBIKOB U
KOMHGTCHHHﬁ, C(l)OpMI/IpOBaHHI)IX B X04€ H3YYCHUSA OUCHUILINH «OCHOBEBI MCHC/DKMCHTA KadcCTBay,
«O0ecrnieyeHne kauecTBa U 0€30MaCHOCTH CEIbCKOXO035HCTBEHHON MPOAYKIMUY U ABISIETCS OCHOBOM ISl
U3y4deHUS CIEAYIONMX auchumnH: «CraHmaptusamuss», «CepTudukaiys BO BHEIMIHEIKOHOMHYECKUX
CBSAI3SIX).



2. IlepeyeHb IJIAHUPYEMbIX Pe3yJIbTATOB 00yUeHHS MO AMCIUILIHHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH pPe3yJibTaTaMU 0CBOECHHUSI 00pa30BaTeJIbHOM

NMPorpaMmbl

Koabt | ®opmyaupoB | UHaukaTopbl

KOMIIe- | Ka JMOCTHKEHU S Ilnanupyembie pe3yabTaThl O0Y4YeHHS 110

TeHIH | KOMIETEHIIMH | KOMIETEeHIIUH AUCHHITHHE

i

YK-2 Cnocoben VK-2.1. Pa3pabarbeiBaer | 3HaTh: Kak BBICTpaWBaTh 3Talbl padOTHl HaJ
YIPaBISTh KOHIIEMIUIO MPOEKTa B | IPOEKTOM C Y4YETOM TOCJIECIOBATEIILHOCTH WX
NPOCKTOM Ha | paMKax  0003HAUYEHHOH | pealn3aluu, ONPEIENATh ATaIlbl >KU3HEHHOTO
BCEX  JTamax | mpoOsieMbl, GOPMYIUPYS | IMKJIA MPOEKTAa KaK OMPEACIATh MpodiieMy, Ha
ero 1eJb, 3ajauy, | pelieHHe  KOTOPOH  HampaBlieH  IPOEKT,
YKU3HEHHOTO aKTyaJIbHOCTb, rpaMOTHO (POpMyIHUpOBaTH IIeNb  MPOEKTA.
UKJIa 3HAYUMOCTh  (HayuHy1o, | OnpenensaTb UCIOIHUTENEH TPOeKTa

MIPAKTUIECKYIO, YMeTh: TpeaBUACTh PE3YNIbTaT ACSITCILHOCTH

METOJIMYECKYIO U UHYIO B
3aBUCMMOCTH OT THIA
MPOEKTa),  OXKUJAeMbIe
pe3yJIbTaThl u
BO3MOXHBIE Cc]epbl HUX
MIPUMEHEHUS.

U IUTAHUPOBATh JEUCTBUS U JTOCTHXKEHUS
JTAHHOTO pe3yibraTa; MIPOTHO3UPOBATH
npoOJieMHbIE CUTYallUd U PUCKU B MPOEKTHOMN
NeSTeTbHOCTH

HNmeTh HaBBIKU: COCTaBJICHUS IUTaHA-TpaduKa
peayiu3allMM IMpPOEKTa B LEJIOM U IIJIaHa-
KOHTPOJISI  €r0  BBIMOJHEHMs;  HaBBIKAMU
KOHCTPYKTHUBHOT'O MPEOI0JICHUSI BOSHUKAIOIINX
pasHorjacuii 1 KOH(QJIUKTOB.

VYK-2.2. ®opmupyer
T1aH rpaduk
peanu3any TpoeKTa |
IUIaH  KOHTPOJS  €ro
BBITMIOJIHEHUST  TIPEIBUISA
KOHEUHBIH pe3ynbTaT |
MOCJIE0BATENbHOCTh
111aroB IS
TOCTYKEHHSL.

€ro

3HATBH. METOAOJOTHI0 CHUCTEMHOIO MOJXO[a;
METO/BI MIPUHSATHS MHBECTUIIMOHHBIX
peneHui; UCTOYHUKNA  (PUHAHCUPOBAHUS
UHBECTULIMOHHON [JE€ATEIbHOCTH; METOIBl U
WHCTPYMEHTAJIBHBIE  CPEJACTBA  YIPaBJICHUS
VMHBECTUIIMOHHBIMH ITPOEKTAMH.

YMeTb: BbBIBIATH MNPOOJEMHBIE CUTYallHH,
UCIIONIb3Ys. METOAbl aHalIu3a, CHHTE3a U
aOCTPaKTHOTO MBIIUIEHUS; TPOBOAMTH aHAIHU3
ABIEHUM ¥ 00pabareiBaTh  IMOJyYEHHBIE
pe3ynbTaThl; cOpPMUPOBATH HJACI0 IPOEKTa U
OLIEHUTh €€ IMEePCIeKTUBHOCTh; BbIOMPATH
MpeJIaraéMble  MHBECTULMOHHBIE ITPOEKTHI C
YU€TOM CTPAaTETU! Pa3BUTHS NPEAIPUATHUS.
HNmery HaBbIkM: 1yOJUYHO MPEACTABIATH
pe3yabTaThl MPOEKTa, BCTYNATh B O0OCYXKJIECHHE
X0J1a ¥ PE3YJIbTATOB IPOEKTA.

VYK-2.3. Opranusyer u
KOOPJAMHHUPYET  paboTy
YYaCTHUKOB IPOEKTAa,
CHoCOOCTBYET
KOHCTPYKTUBHOMY
MIPEOJIOJICHUTIO
BO3HUKAIOIMINX
pa3HoTJIacHil u
KOH(JIMKTOB,

3HaTh: METOAUMKM  KOOPAMHAIMH DPAaOOTHI
YYaCTHHKOB  TIPOEKTa,  CIIOCOOCTBYIOIIME
KOHCTPYKTUBHOMY IPEOI0JIEHHIO

BO3HUKAIOMIMX PA3HOTIIACH M KOH(QIUKTOB,
o0ecreynBaroImux paboty KOMaH/Ibl
HEO0OXOIMMBIMH PECYPCAMH.

YMerb: OpraHu3oBaTb M KOOPAWHUPOBATH
paboTy y4aCTHHUKOB IMPOEKTA, CIIOCOOCTBOBATH
KOHCTPYKTUBHOMY PEO0I0JICHHIO




obecrieunBaer  pabOTy | BOSHUKAIOIIUX PA3HOTNIACUA M KOHQIMKTOB,

KOMaH/Ibl obecrieynBaThb paboty KOMaH/1bl

HE00XO0IMMBIMH HEOOXOMMBIMU PECYPCaAMHU.

pecypcami. HAmeTh HaBBIKH. TIPEICTABIATh IMYOJIHMYHO
pe3ynbTaThl MpOeKTa (MM OTIENbHBIX €ro
starioB) B (opme  OTUETOB,  CTaTeW,
BBICTYIUIGHUA  Ha  HAYYHO-TIPAKTHYECKHX
CEeMHMHApax 1 KOH(pEpEHIHSIX.

VK-2.4. IlpencraBnsier | 3HaTb:  OCHOBbl MOHMTOPHUHIA MPOIIECCOB

nyOJIMYHO ~ pe3yJbTaThl | pealn3aluy MPoeKTa;

MIPOEKTa (unu | moKa3aTeNd, XapaKTepHU3YIOIUE YCHEIIHOCTh

OTJENBHOIO €ro 3Tamna) B | IPOEKTa, IEJICBBIC WH/IUKATOPBI ero

Pa3IMYHbIX dbopMmax | peanuzanuu; MPUEMbI, METOJbI U MOPSIOK

(oTueroB, cTarel, | OIEHKH PUCKOB IO MTPOEKTY.

BBICTYIUICHHH Ha | YMeTb: BBINOJHATE MOHUTOPHHI IPOIIECCOB

HAYYHO-TIPAKTUIECKUX peaiu3allMi IPOEKTA; ONPENENATh LEJIeBbIE

ceMHHapax U | IOKAa3aTeNy pean3aliy MPoeKTa; NHAUKATOPbI

KOH(EepeHIHIX U | €r0  YCHCNIHOCTH,  BBISBJIATH  TPUIUHBI

mpenjaraeT MyTH €ro | OTKJIOHEHHWH MpOoeKTa MO CpOoKaM, pecypcam H

BHEJPCHHUS B ITPAKTUKY Ka4yeCTBY.

HNMerb HAaBBIKH. MOHUTOpHHTAa IIPOLECCOB
pcams3anuu MpOCKTa, HABbIKAMHW OIIPCACICHHUA
LIEJICBBIX MOKa3aTele mo IMIPOCKTY, HaBbIKaMU

KOHTPOJISI 3P PEeKTHBHOCTH peanuzanuu
OpoeKTa,  pa3pabOTKM  KOPPEKTHPYIOLIUX
MEPOIIPUATHH.
YK-3 Criocoben VK-3.1. PaspaGatbiBaeT | 3HaTh: CIOCOOBI M METOJbl  YIPaBIICHUS
OpPraHU30BbIBA | KOMAHJHYIO CTPATETUIO | IEPCOHATIOM.
Tb U | Mo paboTe KOJUIEKTHBA | YMeTh: pas3pabarbIBaTh KOMaHIHYIO
PYKOBOJIUTH YUUTHIBAs MHTEPECHI, | CTPATETUI0 MO0 paboTe KOJIJIEKTUBA YYUTHIBAS
paboToit 0COOEHHOCTH MOBEJCHMS | UHTEPEChl, OCOOCHHOCTH MOBEJIEHHUS U MHEHHS
KOMAaH/1bl, u  MHeHus (BkItoyas | (BKJIOYas KpUTHUYECKUE) JIIOAEH, ¢ KOTOPHIMHU
BblpaOaThiBasi | KpUTHUYECKUE) JroAed ¢ | paboraer /  B3aMMOJEHCTByeT, B  T.U.
KOMaHAHYIO KOTOPBIMU MOCPEICTBOM KOPPEKTUPOBKU CBOUX JAEHCTBUIA.
cTpaTeruto Juist | paboraer/B3aumojieiicTey | UMeTh  HaBBIKM:  BIAJICHUA  METOAAMHU
JOCTHUKEHUS €T, B T.4. INOCPEJICTBOM | HAYYHO-HCCIEAO0BATEIbCKOMN 1€ATEIbHOCTH.
IIOCTABJIEHHOW | KOPPEKTUPOBKH  CBOUX
e JEUCTBHH.
YK-3.2. ITpumensieT | 3HaTh: CTHIM PYKOBOACTBA KOMaHOM.
s¢dexkTuBHbBIE CTWIN | YMeTh: pemiarb CUTyallMOHHBIE — 3ajaydu
PYKOBOJCTBAa KOMAaHJAOM | pa3jIM4YHOrO THIIA.
e noctkeHus | UMeTs  HaBBIKM:  BIAJCHUS  METOJaMU
IIOCTABJIEHHOW 1€JNH, B | IUIAHWPOBAHMUS KOJIMYECTBEHHOU u
T.4. pa3pabarbiBasi | KAYECTBEHHOW MOTPEOHOCTH B IEpCOHAIE;
MEPOIPUATHS 1o | cnocobamu pa3zpabOTKU KOMaHTHON CTPATETHH.
JUYHOCTHOMY,
00pa3oBaTeNbHOMY u
po¢eCCUuOHATHPHOMY
pocTy.
VK-3.3. [Ipeasuaut | 3HaTh: BUABI KOH(PIUKTOB U CTPECCOB
pe3yJIbTaThl YMersn: HEHUTPaAIN30BaTh CTPECCHI u




KOMaH/€ pa3HOIJIaCHH,
CIOPOB ¥ KOH()JIMKTOB Ha
OCHOBE y4yeTa MHTEPECcOB
BCEX CTOPOH.

(mocnencTBus) KaK | yperyJIupoBaTh KOH(JIHKTHI.

JIAYHBIX, TaK u | UMeTh  HaBBIKM.  BIQJCHHS  METOJAMHU
KOJUICKTUBHBIX JICHCTBUI | HEUTpAU3allUl CTPECCOB U yPEryJIHUpPOBAHHUS
oOmaznas HaBBIKAMU | KOH(JIUKTOB.

HPEOIONICHUS

BO3HHKAIOIINX B

VK-3.4. [Tnanupyer | 3HaTB: CIOCOOBI JIEJIETUPOBAHUS TTOJTHOMOYHH.
KOMAaHJIHYIO paboty, | YMeTb:  JeNerupoBath  MOJHOMOYHS U
pacrnpenenser YIPaBJIATh YIEHAMU KOMaH/IbI.
nopy4yeHnus u generupyer | UMeTs  HaBBIKM:  BIQJCHUS  CIIOCOOaMU
MIOJTHOMOYUS YJieHaM | JeJIETMPOBaHUS MOJHOMOYUN KOMAH/IE.
KOMaH/IbI
3. O0béM AUCHMILVIMHBI U BUABI Y4eOHOH PadoThI
Bunsl pabot Ounas dpopma 00OyueHust OuHo-3a04Has
AARLP Gop i 3aounas popma
dopma
00y4eHus
oOyueHus
BCETO B T.Y. IO BCETO
BCETO
ceMecTpam
3 cemectp 3 cemecTp }
Oo6mas TPYIOEMKOCTh 2/72 2/72 2/72 -
JUCLUIUIMHBL, 3a4.€/1./4acoB, B
TOM YHCJIE:
KonrtakTHas paboTa, 4acoB: 24 24 8 -
- JICKITUH 12 12 4 -
- IpaKTU4YecKHe (CeMUHApCKUe) 12 12 4 -
3aHATHUS
- 1a0opaTopHbIe PabOoTHI - - - -
CamocrosTenpHast abora 64 -
Pabota. | 4 48
4acoB
KoHTpou1b, yacos - - - -
Bn IIPOMEKYTOYHON 3a4eT -
A P It 3ayer 3a4er
aTTecTaluy (3a4éT, 9K3aMeH)
4, Copepxanue QUCHUIIMHBI
4.1. Pa3nenbl JMCUMIIMHBI M BU/IbI 3aHATHH (TeMATH4YeCKHH MJIaH)
Ne
wn Paznen nucturnmuHb JI 113 JIP CPC
Ounas hopma oOydeHust
Paznen 1. KoHuenuusi ynpabjieHMsl IPOCKTAMHM H
T Hemimst - yrp P 12 12 - 48
MepCcoHAIOM
Tema 1. IloHaTne «IpoekT», NMpU3HAKU M KiaccuuKaius.
2. [lepconan mpeanpusTHs Kak 00beKT ynpaieHus. Konnenuuy 2 2 - 8
yIIpaBJIEHUs IEPCOHATIOM
3. [Tema 2. IIpoeKTbI—CpeACTBA CTPATETMYECKOr0 pa3BUTHs 2 2 - 8
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OpraHu3aIiy.

4. [Tema 3. ®a3bl ¥ )KU3HEHHBII LIUKJI IPOEKTA. 2 2 - 8
Tema 4. [TpuHIUTIBI yIpaBJICHUS MIEPCOHAJIOM.

5. |dOyHKUMOHAIBHOE pa3JielleHue TpyAa M OpraHU3alMOHHAs 2 2 - 8
CTPYKTYypa Ci1yKObl YIIpaBJI€HUS [IEPCOHATIOM

6 Tema 5. Ananu3 kaapoBoro moteHmana. [logbop mepconanal 5 2 i 6

" |1 mpodopuenTtanus

7. [Tema 6. KOH(IIMKTBI B KOJIJICKTHBE 2 2 - 6
\Hmocoesoe 3ansamue no pazoeny 1 - - - 4

8. Bcero 12 12 48

3aounast popma 00ydeHUs

9 Pazgen 1. KoHuenuusi ynpaBiieHHsI TNPOEKTAMHM U 4 4 i 64
MepCOHAIOM
Tema 1. IloHaTue «IpoekT», NMpU3HAKU MU KiaccuuKaius.

10. [[lepconan npeanpusTus Kak oObeKT ynpasineHus. Konnenmun - 2 - 12
yIIpaBIeHUS EPCOHAIOM

11, Tema 2. IIpoekThl—cpencTBa CTPATETHYECKOrO Ppa3BUTHS 5 i i 12
OpraHu3aIyi.

12. [Tema 3. ®a3wl ¥ )KU3HECHHBIN UK POCKTA. - - - 12
Tema 4. [TpuHIMIIBI yIpaBIeHUS MEPCOHAIIOM.

14. |@yHkuuoHaIbHOE pa3fefieHue TpyJa W OpraHU3al[MOHHAas 2 - - 12
CTPYKTypa CIIy>KObI YIIpaBJIeHUs] IEPCOHAIOM

15 Tema 5. Ananus kaaposoro norenumana. Ilogbop nepconanal 2 i 12

" 1 mpoopueHTaus

Tema 6. O1ieHKa pe3yNnbTaToB AEATEIHLHOCTH NEpCoHAala - - - 4
\Umoeoeoe 3ansmue no pazoeny 1 - - - 64

26. Bcero 4 4 - 64

4.2. Conep:xaHue pa3/iesioB y4eOHOM AUCHUNIIHHBI

Pa3nes |. Konnenuus ynpasJjieHusi IPOeKTaAMHU H M1ePCOHAJIOM

Tema 1. IlonsiTHe «poeKT», NPU3HAKH H Kiaaccupukanusa. Ilepconan nmpeanpusitus Kak
o0bexT ynpasienus. Konuenuuu ynpasjieHHs MepCcOHAIOM

1.1. Tepmun «mpoekt» - pa3HooOpasue mnoHATHH. Ilpu3Haku npoekTa (Hanu4Me LENH,
yYBEJIMUEHUE IIEHHOCTH, B3aUMOCBS3b co CTpaTerueil MpennpusITHs, BpPEMEHHOCTb IPOEKTa,
YHUKaJbHOCTb, U3MEHEHUs, MOcie0oBaTeIbHas pa3padoTka, AMHAMUYecKas CUCTeMa, OrpaHMYEHHOCTb
PECYPCOB, KOMIUIEKCHOCTh, pa3rpaHUYE€HHE, HECKOJIbKO TPYII YYaCTHHUKOB IPOEKTa, crienuduueckas
OpraHu3alys MPOEKTa, HEONPEIEIEHHOCTB).

1.2. Knaccudukaius nIpoeKToB.

1.3. TpakToBKa MOHATUH «yNpaBIECHUE MIEPCOHATIOMY, KyIPABICHUE YEIOBEUECKUMHU PECypcamm»,
«KaJIpOBBI MEHEIKMEHT.

1.4, XapakrepucTuka pa3pabOTOK 3apyOeKHBIX M OTEUYECTBEHHBIX AaBTOPOB IO IMpobiemMaMm
yIpaBiIeHUS EPCOHATIOM.

1.5. OObexktbl M  HoOcUTenu  (QYHKUMH  YOpaBiIeHHUs MEPCOHAIOM B  OpraHM3allvu.

Tema 2. IIpoekTbI—CpeCcTBAa CTPATErHYECKOI0 PA3BUTHS OPraHU3ALUH.

2.1. ITpoexTsl KaK CpeAcTBa MPOBEIEHHS CTPATETNYECKUX U3MEHEHUIA.

2.2. Vepapxus 1eseid, CTpaTeruu MpOeKTHI.

2.3. B3auMoCBsI3b CTPAaTErnyecKoro YNpaBiCHUS M YNPABICHUS MPOEKTaMH, MPOrpaMMaMu U
nopTdeasiMi MPOEKTOB.

Tema 3. ®a3pl U *KU3HEHHBIH UK MPOEKTA.

3.1. ®a3pl )KU3HEHHOTO LIUKJIA TPOCKTOB.



3.2. OcHOBHBIE XapaKTEPUCTUKU KU3HEHHOTO LIUKJIAa MPOEKTa (IOCIeI0BaTEIbHOCTh (Pa3 MpoeKTa,
CKOPOCTh TMOTPEOJEHHUs] PECYpCOB, YpPOBEHb  HEOIPENEICHHOCTH, HEMOJHOTa >KM3HEHHOIO  IUKJIa,
CIOCOOHOCTBH MOBJIUATH HA IPOAYKT U CTOUMOCTH, CTOUMOCTh YCKOPEHHUSI IPOEKTA).

Tema 4. IlpyHuMnbl ynpapjieHUusi nepcoHajioM. DyHKIMOHAJILHOE Ppa3jiejieHue Tpyda H
OPraHU3allMOHHASl CTPYKTYPA CJIyKObl yIPaBJIeHUSs EPCOHAIOM

4.1. OcHoBHbBIE TpeOOBaHUs, IPEABSABISAEMbIE K CUCTEME YIPABICHUS OpraHU3alluu U MEPCOHATIOM.
OOBEKTUBHBIE OCHOBBI OpPraHU3aIMU YIIPABICHUS MIEPCOHATIOM.

4.2. Baxueiilue NpuHUIUIIBI (TpaBHUJia) YIPABICHUS IEPCOHATIOM B YCIOBUSAX PhIHKA: COOTBETCTBHE
GyHKIMN yrpaBieHHUs LETSM IMPOU3BOJCTBA, NEPBUYHOCTh (PYHKIUI, ONTUMAIBHOCTH COOTHOIIECHUS
yIpaBlIeHYECKUX OpUEHTAIINH, MTOTeHIIUaIbHas UMUTAIUS U T.1.

4.3. Peanu3auys IpUHLMIIOB YIIPaBJIEHUSI IEPCOHATIOM B KapOBOI MOJIUTUKE OPraHU3ALIUH.

4.4. Boinenenue CTpYKTYPHBIX 3B€HBEB CITY>KObI YIPaBICHUS IEPCOHATIOM.

4.5. COanmaHCHUpOBaHHOCTh OOS3aHHOCTEH, MpPaB M OTBETCTBEHHOCTH B CHCTEME YIIPaBJICHUS
MIEPCOHAIIOM.

Tema 5. Anaau3 kaaposoro noresuunasa. [llondop nepconana u npodopueHtanus

5.1. [Toka3zarenu KOIMYECTBEHHON NOTPEOHOCTH B MIEPCOHAIE.

5.2. OCHOBHBIE METOMBI ONPEENICHHS KOJMUECTBEHHOM MOTpeOHOCTH B epcoHae. [IpumeHnnmoctsb
U IPAKTHUYECKOE UCIIOIb30BAHUE METOJIOB OIPEIeTICHUS KOIMYECTBEHHON MOTPEOHOCTH B IEPCOHAIE.

5.3. B3auMocCBs3b KOJIMYECTBEHHONW U KAYECTBEHHOW MOTPEOHOCTH B TICPCOHATIE.

5.4. [oka3zarenyu Ka4eCTBEHHOM MOTPEOHOCTH B MIEPCOHAIE.

5.5. [lonutuka Habopa nepcoHaa.

5.6. BuyTpeHHue 1 BHEIIHNE UCTOYHUKY MIPUBJICYCHUSI IEPCOHAA.

5.7. llenn ot6opa mepconana. OcHoBHbIe Toaxoael pupm CIIA, Smonun, ['epmanuu k oTOOPY
BHEUTHUX MPETEHICHTOB.

Tema 6. OueHka pe3yJbTaTOB JeATEJIbHOCTH NEPCOHAIA

6.1. [lenu oLieHKH.

6.2. OCHOBHBIE 3TaIlbI ACIOBOM OLICHKU MPH TEKYIIEH, TEPUOIMIECKON aTTeCTaIllMU TIepCoHAlIa.

6.3. Opranusanus npouesypsl TEKYIIEH, IEPUOANUECKOM OLIEHKH NIEPCOHAIA.

6.4. OOBEKTHI U CYOBEKTHI JIETTIOBOM OIIEHKH.

6.5. I'pynnupoBka, 0TOOp U cosepkaHre KpUTEPHEB U TIOKa3aTelel OLEeHKH.

6.6. MeTo1bI OlICHMBAHUS TIEPCOHAIA.

6.7. OCOOEHHOCTH OLIEHKH DPA3JIUYHBIX KaTETOPHH yNpaBIEHYECKOTro MepcoHana (pyKOBOAWUTEINH,
CIEIUATUCTHI).

4.3. [lepeueHnb TeM JieKUM

Ne i/ Tembl neKkui O0beMm, 4
dhopma oOyueHust
OYHasl | 3a04yHa | OYHO-
A 3a04Ha
s
1. Pa3nes 1. Konnennus ynpasjeHusi IPOCKTAMH M IIEPCOHATIOM 12 4 -
Tema 1. Ilonatue «mpoekT», NpHU3HAKU M KJIacCHUPHUKAILUS. 2 -
2. [lepconan mnpennmpuatusi Kak OOBEKT ympamieHus. KoHueniuu
yIpaBJIeHUs EPCOHATIOM
3 Tema 2. IIpoekTbl—cpencTBa  CTPATErMUECKOTO  Pa3BUTHSA 2 2 -
OpraHu3aIHHy.
4, Tema 3. @a3bl U KU3HEHHBINA LUKII IPOEKTA. 2 - -
Tema 4. IIpuHuuns! ynpaBieHus nepcoHaioM. OyHKIIMOHAIbHOE 2 2 -
5. pasjeneHre TpyAa M OpraHu3alMOHHas CTPYKTypa CIyXKObI
yIpaBJIEHUs! IEPCOHATIOM
6. Tema 5. Anaim3 kaapoBoro moreHnuama. [lombop mepcoHana u 2 - -
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npoQoprueHTAIUS

7. Tema 6. OnieHKa pe3yIbTaTOB ASSTEIHLHOCTH MEPCOHATIA 2 - -
Hroro: 12 4 -
4.4. llepeyeHb TeM NPAKTHYECKHX (CEMHMHAPCKUX) 3aHATHIA
O0BeM, U
No dopma oOyueHus
w Ha3zBanue Tembl OYyHasi | 3a0YHa | OYHO-
s 3a04YHa
s
1. Pa3nen 1. Konuenuusi ynpapJjieHusi IPOEKTAMH M MEPCOHATIOM 12 4 -
5 Tema 1. IloHsTHS «TIporpamMma IPOEKTOBY», «IIOPT(HETs MPOESKTOBY, 2 - -

«IPOEKTHBIA OPHCH

3. Tema 2. ®a3bl ¥ )KU3HEHHBIH LIUKJI IPOEKTA. 2 2 -

Tema 3. IIpouecchl mpoekTa, UX B3aUMOCBSI3b C OOJACTSIMH 3HAHHIA - -
npoekta (O030p cCymIecTBYIOIIMX TpoIrieccoB mpoekra. (O0630p
4, CYLIECTBYIOIIMX 00JacTeil 3HaHU MpoeKkTa. B3aumMocBs3p mporeccoB 2
YIIPaBIICHUSA MPOEKTOM 51 obnacreit 3HAHUM. AKTHBBI
pPraHu3aIMoOHHOrO npoiecca U PaKTopbl BHENTHEN Cpebl.

Tema 4. OcoOeHHOCTH HW3MEHEHUS HKOHOMUYECKOW CHUCTEMBI B - -
Poccun. XapakrepHsle 4epThl IEPEX01a K PHIHOYHBIM OTHOILIECHUSAM U
WX BIWSHME Ha yIOpaBlIeHWE nepcoHanoMm. HMHcTtpymeHTapuii 2

> BO3eHcTBUS Ha mepcoHan. CHCTEMHBIH NOAXOJI K YIPaBJICHUIO
MEPCOHAJIOM B OpraHU3alMyi U (OPMHUPOBAHUIO CUCTEMBI yIIPaBICHUS
M. MupoBble TeHJICHIIMU PAa3BUTHUS YIPABJICHUs IEPCOHAIOM
Tema 5. Drtamel ¢GopmMupoBaHHS KaApOBOH MOIUTHKH. DaKTOPHI, 2 -
6. ONpENIeNIAIONINEe  OPraHU3ALMOHHYI0  CTPYKTYpy  YIpPaBICHHS 2
MIEPCOHAJIOM.
Tema 6. KauecTBeHHBIE ¥  KOJHMYECTBEHHBIE  IIOKA3aTellH, - -
XapaKTepU3yIOIUe OpPraHU3alMOHHYIO  CTPYKTYpPY  YIpPaBICHHS
7 nepcoHa’soM. Bo3MOXHBIE BapuaHTBl IOCTPOEHUS OPTCTPYKTYPHI 5

yIpaBJIeHUs] [E€PCOHAJIOM B  3aBHUCUMOCTH OT OCOOEHHOCTEH
opraHu3anyu. B3auMocCBs3b 3BEHBEB YIIPABJICHUS IIEPCOHAIIOM MEXKIY
co0OH M ¢ APYTUMH MOJIPa3/IeIeHUsIMI OpraHU3allHu.

Hroro 12 4 -

4.5. Ilepeuenn Tem JabopaTopHbIX padot. He nperycMoTpeHbl

4.6. Buabl camMOCTOATEJbHOH PpadOTHI CTYICHTOB M IMepedYeHb Y4eOHO-MeTOAMYeCKOro
olecreyeHus IS CAMOCTOSITeIbHOI paGoThl 00yYaKOLIUXCH.

4.6.1. TloaroroBKa K ayiMTOPHBLIM 3aHATHAM

Yrenue HeKHI/Iﬁ 110 )IaHHOﬁ AUCHUILIMHE PEKOMCHAYETCA MPOBOAUTE C HCIIOJB30BAHHUEM
MYJBTUMEANMHBIX MPE3EHTALUN U JEMOHCTPALIMOHHOTO 3KCIIEpUMEHTa. MylIbTUMEUITHAs IPE3EHTaLUs,
BBINIOJIHEHHAsT CpelcTBaMu mporpammbl  Microsoft Power Point mo3Bossier mpernogaBaTellio 4YeTKO
CTPYKTYpUpOBaTh MaTepual JIEKIIMH, SKOHOMHUTH BpeMs, 3aTpauMBaeMoe Ha Hu300pakeHHe C
HCIIOJIb30BAaHUEM MeJla U JIOCKU CXeM, HamucaHue (opMysl M JPYTHUX CIOKHBIX OOBEKTOB, YTO JaeT
BO3MOKHOCTh YBEIMYUTH 00bEM H3JaraeMoro marepuaina. Kpome toro, npeseHTanus mo3BOJIsieT OUY€Hb
XOpOIIO HJUTIOCTPUPOBATH JIEKIIMIO HE TOJBKO CXEMaMU M PUCYHKAMH, KOTOpPbIE €CTh B Yy4YEOHBIX
nocoOusX, HO U TOJHOUBETHBIMH ¢oTorpadusMu, pHUCYHKaMH, MOPTPETaMH YYEHbIX U T.J.
My.]'[BTPIMG)IHfIH&H Ipe3CHTalrsA IO3BOJISACT 0T06paSI/ITB TEXHOJIOTHYCCKHUE MMPOLECChl B JUHAMUKE, YTO
MI03BOJISIET 3HAYUTENIBHO YJIYUIINUTh BOCIIPUATUE MaTeprala CTyJ€HTaMH.

[IpakTryeckue 3aHATHS MOTYT NMPOBOAMTHCSA B (hopMe TUCKYCCHHM, KPYIJIOTO CTOJa, CIy:KEOHOTro
coBemianus. [IpoBefeHne akTHUBHBIX (POPM MPAKTUUYECKUX 3aHITUN MO3BOJIAET YBS3aTh TEOPETHUECKUE

9




MOJIOKEHUST C TPAKTUYECKOM JeATeNIbHOCThI0O (DMHAHCOBBIX OPraHoOB, AKTUBHO Yy4YacTBOBaTh B
o0cyx e (PMHAHCOBBIX MPOOJIEM, U3JIaraTh CBOIO TOUKY 3PCHHSI.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHAM CTYICHT JOJDKEH:

- U3y4YUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- IPOCMOTPETh CAMOCTOSITEIHHO JOTOIHUTEIBHYIO JTUTEPATYPY M0 H3y4aeMoil Teme;

- 3HATh BOIPOCHI, MPEIYCMOTPEHHbIE MJIAHOM CEMHHAPCKOIO 3aHSATUS U MPUHUMATh aKTUBHOE
ydJacTHe B UX 00CYX/ICHUH;

- 0e3 3aTpylHEHUs OTBEUYaTh IO TECTaM, MpeAaraéMbIM K Kaxa0i Teme.

[Ipu mpoBeAeHWHM  TpPAKTUKyMa HEOOXOAWMO  CO3/AaTh  YCJIOBUS  JIS  MaKCHMAaJbHO
CaMOCTOSITENIFHOTO ~ BBINIOJTHEHUSI CTYJIEHTaMHU MpakThdeckux pador. IlosTomy mpu mnpoBeneHuu
MPAKTUYECKOTO 3aHATHS IPEIOIaBATEII0 PEKOMEH TyeTCs:

1. [IpoBenenue sxcnpecc-onpoca (B yCTHON WIJIM TECTOBOU (pOopMe) M0 TEOPETUUECKOMY MaTepuaiy,
HEO0OXOTUMOMY JIJIsl BBIMIOTHEHHSI paOOTHI (C OLIEHKOM ).

2. IIpoBepka MJIaHOB BBIMIOJIHEHUS MPAKTHUYECKUX pPabOT, MOATOTOBICHHBIX CTYIEHTOM B paMKax
CaMOCTOATENILHON PabOTHI (C OIICHKOH ).

3. Ouenka paboThI CTyZCHTa B 1a00OPaTOPUU U IOTYYEHHBIX UM PE3YJIbTATOB (C OILICHKOM).

4. I[IpoBepka oTueTa O BHITIOJTHECHHON MPAKTHYECKOH paboTe (C OICHKO).

[IpakTuueckue 3aHATUS (pPaOOTHI) MPOBOAATCS MOCIE U3YUYEHHS OMPEICIIEHHOTO pa3iena (MOIYJs).
OTO 3aHATHS, KOHTPOJHMPYIOIIUE 3HAHUS, YMEHHS M HaBbIKM. JltoOas mpakTuueckas paboTa JOJKHA
BKJIIOYATh TIIYOOKYIO CaMOCTOSATENbHYIO MPOPa0OTKYy TEOPETUYECKOTO MaTepuaia, M3yuyeHHE METOIUK
NPOBE/ICHUSI W IUJIAHWPOBAaHUE OKCIIEPUMEHTA, OCBOCHHE HW3MEPHTENBHBIX CPEICTB, OO0pabOTKy W
MHTEPIPETAIMIO SKCIIEPUMEHTAIbHBIX JaHHBIX. [Ipy 93TOM 4acTh pabOT MOKET He HOCUTH 00sI13aTeNIbHBIH
XapakTep, a BBIMOJHATHCS B PaMKax CaMOCTOSITEIbHOM paboThl 10 Kypcy. B psia pabot mnenecoobpazHo
BKJIIOUUTH pa3fielibl C JOMOJHUTEIbHBIMHU 2JIEMEHTAMH HAYYHBIX HCCIEI0BaHUM, KOTOpbIE MOTPEOYIOT
YIITyOJIEHHON CaMOCTOSITENIbHON MPOPabOTKH TEOPETHUECKOTO MaTepHara.

3aHATHA B aKTUBHBIX U MHTEPAKTUBHBIX (hOpMax PEKOMEHIYETCsl MPOBOJIUTH C HCIIOJIB30BAHHEM
KOMITBIOTEPHBIX CUMYJISIIIAIA, TIOCTAHOBKY MIPOOJIEMHBIX M CUTYallMOHHBIX 3aMaHuid. [IpoBeneHme 3aHaTHit
B aKTHBHBIX M MHTEPAKTUBHBIX (OpPMax JOJHKHO OBITh HAIMpPABIEHO HA WHTEHCHU(UKAIUIO Y4eOHOro
mpolecca, yBEJIWYEHUE JOCTYNMHOCTH 3HAHUI, HAaBBIKOB W yMEHUH, aHaiW3 ydyeOHOW uH(popManuw,
TBOPYECKMI MOAXO0J] K YCBOEGHHIO y4eOHOro MaTepuana. B xone nmpoBeeHus 3aHATHI CTYIE€HTHI JOJKHBI
YUUTHCS (HOPMYITUPOBATh COOCTBEHHOE MHEHHE, ITPABHIILHO BBIPAKATh MBICIH, CTPOUTH JTOKA3aTeIhCTBA
CBOEH TOUYKH 3pEHHsI, BECTH AMCKYCCHIO, CIYIIATh JIPYrOro YeJI0BeKa, yBakaTh aJIbTEPHATUBHOE MHEHHE,
YTO JOJDKHO (OpMHUpPOBaTH HABBIKM, HEOOXOAMMbIE OyAylleMy CHEHHATUCTy B Npo¢eCCHOHAIbHOU
nesTenbHOCTH. Peanu3anus akTUBHBIX M MHTEPAaKTUBHBIX METOAOB IPH M3YyYEHHU Kypca «YTpaBieHue
Ka4ecTBOM» BO3MOJKHA Ha JJaO0OpATOPHBIX 3aHATHAX ITyTEM MPOBEACHUS ONPOCa, TECTHPOBAHUS, 3aLTUTHI
na0opaTopHbIX  paldoT, claud  KOJJIOKBUYMa, TIIOATOTOBKM M  3aIlUThl  pedepaTuBHBIX U
HCCIIEI0BATENbCKUX padoT.

OCHOBHOW 1I€TIbI0 TMPAKTHUECKUX 3aHSATHHA SBISETCS KOHTPOJb 3a CTENEHBI0 YCBOCHUS
MPOMIEHHOTO MaTepHalia, XOIOM BBITIOJHEHHUS CTYJACHTAMH CaMOCTOSITETbHON pabOThl U PacCCMOTPEHHUE
HanOoJsiee CIIOKHBIX M CIIOPHBIX BONPOCOB B PaMKax TEeMbl CEMUHApPCKOTo 3aHATHA. Psnq Bompocos
IVCIUTUIAHBL, TPEOYIOMIMX aBTOPCKOTO MOIX0/1a K UX PACCMOTPEHHIO (HapuMep, BOTIPOCHI, CBSI3aHHBIC C
JMCKYCCHOHHBIMH BOIIPOCAMM CYIIHOCTH W (yHKIUH ¢(uHaHCOB, cocTaBa (PMHAHCOBOW CHCTEMBI,
3aCTyIIMBAIOTCS HAa MPAKTHUECKUX 3aHATUSX B (hopMe MOATOTOBIEHHBIX CTyaeHTamMu coobmenuit (10-15
MHUHYT) € TIOCJIEAYIONIeH X 00CyKICHUEM Ha 3aHATHH.

CamocrosTenbHas paboTa - 3TO HamOoJee BaKHBIM IyThb OCBOSHHS CTYAECHTAMH HOBBIX 3HAHHIA,
YMEHUI U HaBBIKOB B OCBOEHHM IUCHUIUIMHBL. OOpa3oBarenbHas Iellb CaAMOCTOSITEIbHOH paboThl —
OCBOCHHE METOJIOB HAyKH IKCTIEPUMEHTAIBHBIMA YMEHUSMH; YMEHUSMHU pad0OTaTh ¢ Y4eOHOW W HAYIHOMH
JUTEPaTypOii; MPOU3BOAUTH PACUETHI; TOIH30BATHCS MPOPECCUOHATBHBIM S3BIKOM.

BocruratenpHast nenb — GOpMHPOBAHUE YEPT JIMYHOCTH CTYACHTA, TPYAOIIOOUsS, HACTOMYUBOCTH,
TOBApUILECKOM  B3auMmomomolnu.  Pa3BuBaromias  1eiab  —  pa3BUTHE  CaMOCTOSITEIBLHOCTH,
MHTEJJIEKTYaJIbHBIX YMEHMM, YMEHHME aHaJIM3UPOBaTh SIBJICHUS M JejaTh BbIBOABI. CaMocTosTenbHast
paboTa MOXKET OBITh HCTOYHUKOM 3HAHUI, CIIOCOOOM HX MPOBEPKH, COBEPIICHCTBOBAHUS U 3aKPEIUICHUS
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3HAHUW, YMEHHA M HABBIKOB. JTOT BHUJ JEATEIHHOCTH CTYAECHTOB (OPMHUPYETCS TOJ KOHTPOJIEM
npenojasatens. Ilpu opraHusanuu BHEAyTUTOPHOM CaMOCTOSATENBHOW paboThl MO JUCLUIUIMHE
MIPET0IaBaTeII0 PEKOMEH IyETCs HCIIONIb30BaTh CIEAYyIONe (DOPMBI:

- MOJrOTOBKA W HamucaHue pedeparoB, AOKIAIOB, OYEPKOB M JPYTrUX IMUCBMEHHBIX pabOT Ha
3aJaHHbIC TCMBbI,

- BBIIIOJIHEHHME JIOMALIHUX 3aJJaHUi pa3HOOOPa3HOro xapakrepa. ITO — pellieHHe TEXHOIOIMYECKHX
3a4a4, HOI[60p U M3YUYCHHUC JIUTCPATYPHBIX MCTOYHUKOB; HOI[60p HJUIFOCTPATUBHOI'O W OIIUCATCIIBHOI'O
MaTepHaia 1o OTAeIbHBIM pa3zenaM Kypca B cetu MHTepHer;

- BBIIOJHCHHUC HWHAUBUAYAJIbHBIX BaHaHHﬁ, HalpaBJICHHBIX Ha Pa3sBUTUC Yy CTYACHTOB
CaMOCTOSITEJIbHOCTY U MHULMATUBBI. VIHOUBHlyadbHOE 3a/laHUe MOJKET M0Jy4aTh KAaK KaX/Ablil CTYAEHT,
TaK U 94aCTb CTYACHTOB I'PYIIIbI.

Hanucannslii pedepar 3a aBe HeIenu 10 €ro 3allUThl MPEABbABISAETCA IPENoaaBaTeNo s
npoBepku. Eciam Bo3HHMKaeT HEOOXOTMMOCTH AOPa0OTKH coaepikaHus pedepara, TO mHpenojgaBaTeb
BO3BpalllaeT PYKOINMCh CTYIEHTY. 3amuTa pedepara OCyLIecTBIseTcs B (opMe yCTHOro IOKJIaza B
MPUCYTCTBUM CTYJEHUYECKOW Tpynmbel M mpenojasarens(ieil). Pexomenayercss HpoBOAWUTH 3allluTy
pedepatoB B ¢opmare MHUHU-KOH(EPEHLMH, YTO TMO3BOJSIET peau30BaTh HMHTEPAKTUBHYIO (GOpMY
IMPOBCACHUA 3aHATUA.

4.6.2. Ilepevyennb TeM KypcoBbIX padot (mpoekToB). He npenycMoTpeHsl.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguuecKux pador

He npenycmoTpeHs!.

4.6.4. TlepeyeHb TeM H Y4eOHO-METOAHYECKOro oOOecreYyeHHs [JIsi CAMOCTOSITeJILHOM

a00ThI 00y4alOIMXCH

O0BéM, u
dbopma oOyueHus
OYHO-
3a04Has
Konuenuus -
48 64

Tema caMoCTOATEIBLHOM

Ne i/
paboThI

y‘le6HO-MeTOI[I/I‘leCKO€ obecneyeHne

OYHas 3a04Has1

Pazgen 1.
yIpaBJeHUs MPOEKTaMH U
MEePCOHATIOM

Tema 1. ITonsaTHe «@1poexT»,Y IpaBieHue [poeKTamyl -
[IPU3HAKN U[DNeKTpOHHBIA y4eOHUK]: YueOHoe
kinaccudukanus. Ilepconanmocobue / JlykmanoBa WM. T,

MPEeNNpUsITHsT Kak OOBEKT|
YIIPABJICHHUS. Konnemmumy,
YIPaBJICHHS IEPCOHATIOM

2013, MOCKOBCKHUH
FOCY1apCTBEHHBIN CTPOUTEIBHBIN
yauepcutet, ObC ACB. — 172 c.

Tema 2. [IpoexTrl—cpencTBa)
CTPAaTETHYECKOro pa3BUTHS]
OpTraHu3aINH.

Puuapn Heroron VYnpasnenue
MPOEKTaMU or A 1o 4
[OnexTponnsiii pecypc]/  HproToH|
Puuapn. — DJIEKTPOH. TEKCTOBBIE
JTaHHBIE. M. : AnpnuHa
[Tabmaumep, 2016. — 180 c.
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Tema 3. ®a3pl U KU3HEHHBIH]
[IMKJI IPOEKTA.

bennkoBa N.IL VYnpasnenue
MpoeKTaMu [DIEKTPOHHBIM pecypcl]:
yaeOHOe TmocoOue (KpaTKui Kypc
mekmuit) /  W.II.  Benukosa.
DJIEKTPOH. TEKCTOBBIE JIaHHBIC. —
CrtaBpomnosns: CraBpononbckui
rOCYJapCTBEHHBIN arpapHslif
yHuBepcureT, 2014. — 80 c.
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Tema 4. [TpunIUIIB]

I'nyxoB B.B. IIpou3BoACTBEHHBI]

YIPABJICHUS  IEPCOHAJIOM.

MEHEPKMEHT. AHATOMHS pPE3€pBOB!

10
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DyHKIIMOHATBHOE yae0. mocobue / B..I'myxos,E.C.
[pa3aeneHue Tpyaa u banamosa. — CII6; Mm.; KpacHomap:
OpraHu3aIlMOHHAS Jlans, 2008. — 351 c.
CTPYKTypa CITYKOBI
yIpaBJIeHUs EPCOHAIIOM
Tema 5. Ananus kaaposorol openuk O.M. IlpousBojacTBeHHBIH -
[OTEHIIMaNA. [TonGopMmeHeKMEHT: OPUHSITHE u
5 [MepcoHana yjpean3anus YIPaBIEHYECKHUX 8 10
npodoprueHTaIUS [peIICHUH: yue0. nocobue
/O.M.T'opemuk. — M.: Kuopyc, 2007.
—269 c.
Tema 6. OnenkaEropimma A.IL Ympasienue -
pPE3yJbTaTOB  AESTENbHOCTUIEPCOHAIIOM: y4eOHUK JUIst
MepcoHasna CTYyJIGHTOB 1O  CII€Il. "Vp.
6. nepcoHasioM" u "MeHemKMEeHT opr." 8 10
A.ILEropmmns. - H.Hosoropon:
HUMB, 2005. PekomenmoBan MuH-
BoM oOpazoBanusi PO.
Bcero 48 64 }
4.6.5. Jlpyrue BHIbI CAMOCTOSITEJILHOW PadOTHI CTY1€HTOB
He npenycmoTtpeno.
4.7. IlepeyeHb TeM M BU0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM (opme
e dopma 3aHATHUS Tema 3anaTHA HHrepakTHBHbIH O6beM, 1
n/m METOJ
1. Ulexuns YrpasieHnue _ Ka4ecTBoM, KaK Macrep Kiace 5
CHEeMATM3UPOBAHHBIA  BHUJ  YIPaBICHUYECKOH|
2. lexums [lonsTre xauectBa U (HhOpMHpPOBAHHE KAavyeCTBa. Jlnckycenn 2
KauecTBo, TpeOOBaHMS K KAYECTBY.
3 [IpakTuueckue MeToa0a0r1sl OLIEHUBAHUS KauyecTBa. HMuckyccnn, 4
" BaHsATHA nedaThl
4 [IpakTHueckue M3mepeHue KkayecTna. Huckyccun, 5
" BaHATHA nedaThl
5 [[IpakTuueckue IIpaBoBo€e oOecrnieueHre KayecTna. Jluckyccun 2
BaHATHUS
5. DOoH/1 OLIEHOYHBIX CPEJCTB ISl IPOBEJACHHS IIPOMEKYTOYHOMI

6.

aTrecranmmu
[lonHoe omnucanue QOHOA OIEHOYHBIX CPEICTB TEKYIIeW M MPOMEXYTOUHOM aTTecTaluuu
o0yJaromuxcs ¢ MepeYyHeM KOMIETEHIMH, OmnucaHueM IIoKa3zaTelell M KpUTEpUEeB OLIEHUBAHMS
KOMIIETCHIIMM, IIKaJI OLEHWBAHUS, TUIOBbIE KOHTPOJBbHBIE 3aJaHUS W METOAMYECKUE MaTepHalIbl
IpeJCcTaBiIeHbl B (DOH/E OIIEHOUHBIX CPEICTB MO JAAHHOM NUCHUIUIMHE B (POHJE OLEHOYHBIX CPENCTB
(ITpunoxenue 3 x paboueit mporpamme).

6.1. PexoMeHayemasi JuTepaTypa
6.1.1. OcHoBHasi IMTEpPaTYpPa

Y4yeOHO-MeTOAMUECKOE 00ecIeueHHue TUCIUIIINHBI

Ne Kon-Bo 3k3.
ABTOp, Ha3BaHWE, MECTO U3IAHUS, H3/1-BO, TO/ N3AHHS, KOJIMIECTBO CTPAHUI]
n/n B OUOJI.
1. | JlykmanoBa WM.I'. VnpaBnenue mpoekramu : yueObHoe mocobue / JlykmaHoBa | DIEKTPOHHBIN
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N.I., Kopomes A.I', HexnukoBa E.B.. — Mocksa MocKoBCKHUH
rOCy/IapCTBEHHBIN cTpouTenbHbIid yHUBepcuter, ObC ACB, 2013. — 172 ¢c. —
ISBN 978-5-7264-0752-4. — Tekcr : onektponsnsli // Iudposoit
obpazoBarenbHbli  pecypc  IPR - SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/20044 . html (mata o6pamenus: 01.04.2025). —
Pexxum mocTyma: 1Jis aBTOpU3Up. MOJIb30BaTeNIeH

peCcypc

Heroton Puyapn Ymnpasnenue mpoekramu oT A 1o S / Heroton Puuapn. —
Mocksa : Anpnmna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTponHsbii // Ludposoii oopazoBatenbHbIin pecypc IPR SMART :
[caiir]. — URL: https://www.iprbookshop.ru/82359.html (mata oOpamieHwus:
01.05.2024). — Pexxum gocTyIa: Ui aBTOPU3HUP. MMOJIb30BaTEIEH

DIIEKTPOHHBIN
pecypce

VYmpasnenue npoektamu : yueOHWK s By3oB / B. H. Ocrtposckas, I'. B.
Boposnmnosa, O. H. MomoroBa [u ap.]. — 4-e u3n., crep. — Cankrt-IletepOypr :
Jlanb, 2022. — 400 c. — ISBN 978-5-8114-9172-8. — TexkcT : 31eKTpOoHHbIH //
Jlanb : 3JICKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/187775 (mata oopamierus: 01.04.2025). — Pexum
JOCTyMA: JIJIsl aBTOPH3. MOJIb30BaTEINEH.

ONEKTPOHHBIN
pecypc

VYmpasnenue npoektamu : yaeonuk / T. H. I'mamguenko, E. JI. Mopo3os, E. B.
ITonomapenko, A. B. CaBenko. — [oneuk : JOHAYUI'C, 2021. — 365 c. —
Texct : ayekTpoHHBIH // JIaHb : 31eKTpoHHO-OMONMKoTeuHas cuctema. — URL:
https://e.lanbook.com/book/225848 (mata obpamenus: 01.04.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPH3. TIOJIH30BATEIICH.

ONEeKTPOHHBIN
pecypce

VYnpasnenue nepconaioMm : yuebnuk / K. B. Bogenko, C. U. Campbirun, K. T.
Abaszuesa [u ap.] ; mox pemakuueir K. B. Bogenko. — 2-¢ uzn. — Mocksa :
Hamkos u K, 2019. — 374 c. — ISBN 978-5-394-03444-2. — TekcrT .
9NIeKTpoHHBIH //  JlaHb : 21eKTpOHHO-OMOAMOTeuHas cucrema. — URL:
https://e.lanbook.com/book/119285 (mara obparuenus:: 06.03.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIIECH.

DIIEKTPOHHBIN
pecypc

EBaposuu, C. A. YpasneHue nepconaiom : yaueoHoe nocodue / C. A.
EBapoBuy, A. 1O. Ky3un, U. B. HeBpaeBa. — Tomck : TT'Y, 2017. — 72 ¢. —
ISBN 978-5-94621-596-1. — TekcT : 51eKTpoHHbIH // JIaHb : 351eKTpOHHO-
oubmmoteynas cuctema. — URL: https://e.lanbook.com/book/108541 (naTta
obpamienusi: 06.05.2024). — Pesxxum goctyna: Ajsi aBTOPH3. OJIb30BaTEICH.

ONEKTPOHHBIN
pecypc

VYnpasieHne nepcoHanioM opraHu3anuy : yueoHoe nocobue / cocrtaurenu Jl. J1.
KotnsipoBa, A. B. I'ybanos.. — moc. Kapasaero : KI'CXA, 2021. — 82 ¢. —
Tekct : anekTpoHHbIH // JlaHb : snekTpoHHO-OMONMHMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/252092 (aata obpamienus: 07.03.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEIIECH.

ONEeKTPOHHBIN
pecypc

.1.2. JlonoJiHMTEILHAS JINTEPATypa

ABTOp, Ha3BaHUC, MCCTO U3aHUs, U3/]1-BO, 'O U3JaHHA, KOJITMYCCTBO CTPAHUIL]L

Komn-Bo 3k3.
B OHOJI.

['maguenko, T. H. Koutpomnunr npoekra : yaedHnoe nocooue / T. H. ['mamguenko.
— Honeuk : IOHAVYUI'C, 2021. — 278 c. — TexkcT : anekTpoHHbIi // JlaHs :
AIEKTPOHHO-O0MOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/225857 (nata oopamenus: 18.03.2025). — Pexum
JOCTYTIA: JIJISl aBTOPH3. TIOJIh30BaTEIICH.

DIIEKTPOHHBIN
pecype

J3anaroBa, T. fI. OcHOBBI OpraHmu3anuu Tpyaa : yaeoHnoe mocooue / T. .
J3anaroBa. — CraBpomnons : CKOVY, 2015. — 149 ¢. — Teker :
ANIeKTPOHHBIH // JlaHb : anekTpoHHO-OnOmMoTeunas cucrema. — URL:
https://e.lanbook.com/book/155553 (nara obparuenus: 01.04.2025). — Pexum

DIIEKTPOHHBIN
pecype
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JIOCTYTIA: JJIsl aBTOPU3. TIOJIH30BaTEIICH.

Opranu3anys U yCJIOBHS TPy/Ia IIepCcoHaa : METOJUYCCKUE yKa3aHus /
cocrasurtenb T. A. PaOunkoBa. — Mocksa : TYCVYP, 2023. — 17 ¢. — Tekcr -

3. AJIeKTPOHHBIH // JIaHb : anekTpoHHO-OnOMoTeunas cuctema. — URL: DIEKTPOHHIH
https://e.lanbook.com/book/394280 (nata oopamenus: 01.04.2025). — Pexum peeype
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIIECH.

BopoObeBa, A. I'. Omuiata u cTUMYIMpOBaHKE TPyAA IMEpcoHaia : ydeOHoe
nocobue / A. I'. BopobseBa. — Mocksa : PTY MUPDA, 2022. — 82 ¢. — .

4, Tekcr : anexTpoHHbIN // JIaHb : 31eKTpOHHO-O0MOMMOoTeuHast cucrema. — URL: IKTPOHHbIlA
https://e.lanbook.com/book/256808 (nata oopamenus: 01.05.2024). — Pexum peeype
JIOCTYyMA: JIJIsl aBTOPH3. MOJIb30BaTEINCH.

I'maguenko, T. H. YopasieHue komaH0# npoekra : yaeoHoe nocooue / T. H.
I'maguenko. — Jloneuk : JJOHAYUI'C, 2021. — 252 ¢. — TekcT . o

5. AJICKTPOHHBIN // JIaHb : 3JIeKTpOHHO-OMOIMoTeuHas cucrema. — URL: DJICKTPOHHBIH
https://e.lanbook.com/book/225845 (nara obparuenus: 10.03.2025). — Pexum peeype
JIOCTYTIA: JIUIsl aBTOPU3. TIOJIb30BaTEIEH.

6. TpynoBoii koaekc Poccuiickoit denepanun (¢ UI3MEHEHUSIMH, BCTYIMAIOIMIMMHU B | DJIEKTPOHHBIH
cuiy ¢ 1-ro centsops 2017 roga) . — Crasponons : CIIT'Y, 2017. — 324 ¢. — pecypc
Tekcr : anekTpoHHbIH // JIaHb : 3neKTpoHHO-OMONMHoTeuHas cuctema. — URL:
https://e.lanbook.com/book/110539 (mara ob6pamenus: 01.04.2025). — Pexum
JOCTyMA: JIJIsl aBTOPH3. MOJIb30BaTEINEH.

7. bamuukuii, K. C. Tpynosoit komekc Poccuiickoit ®exepannu B cxeMax : | DIEKTPOHHBIM
yaeonoe nocodbue / K. C. banumkwmii. — Mocksa : IIpocnekr, 2022. — 478 ¢. — pecypc
ISBN 978-5-392-35355-2. — Tekct : anekTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubnmuoreuynass cucrema. — URL: https://e.lanbook.com/book/280985 (mata
obpamenus: 01.04.2025). — Pexwum goctyna: Ui aBTOPU3. MOJIH30BATEICH.

8. Wmoxuna, 0. 0. I'paxnanckuii kogekc Poccuiickoit @enepannu B cxeMax : | DIEKTPOHHBIN
yaebnoe nocodwue / 0. FO. Unroxuna. — Mocksa : IIpocnekt, 2016 — Yacts 1 pecypc
— 2016. — 64 c¢. — ISBN 978-5-392-19914-3. — TekcT : 3JIeKTpOHHBIH //

Jlanb : 3JIEKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/150030 (xata obpamienus: 18.03.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIIEH.

9. Wnroxuna, 0. 0. I'paxnanckuii kogekc Poccuiickoit @enepanunl B cxemax : | DJIEKTPOHHBIN
yuebHoe mocobue / FO. 0. Umoxuna. — Mocksa : [Ipocnekrt, 2017 — Yactp 2 pecypc
— 2017. — 80 ¢. — ISBN 978-5-392-24881-0. — TekcT : 27aeKTpOHHBIH //

Jlanb : 3JIEKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/150459 (nata obpamenus: 18.03.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATENCH.

10. | buprokos, A. A. I'paxxnanckuii kojeke Poccuiickoit depepanuu B cxeMax : DIIEKTPOHHBIN
yuebHoe mocodue / A. A. buprokoB. — Mockaa : [Ipocnekr, [6. r.]. — Yacts 4 pecypc
— 2015. — 216 ¢. — ISBN 978-5-392-16568-1. — TekcT : ameKTpoHHbIH //

Jlanb : >neKTpoHHO-OnbIoTeunas cucrema. — URL:

https://e.lanbook.com/book/54479 (nata oopamienwus: 18.03.2025). — Pexum

JOCTYTA: JIJIsl aBTOPH3. TMOJIH30BaTEINEH.

6.1.3. [lepuoanyeckune U3TaHUsA
No HaumenoBanue nsnanus N3parenscTBO T'on
n/m A3JaHUS
1. Kyphuan «YnpapieHue mOeKTaMm» https://pmmagazine.ru/ 2019-
2025
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2. Kypuan «Ympasnenune mpoektamu u | https://grebennikon.ru/journal-20.html 2019-
IIPOrpaMMaMu» 2025

3. Kypnan «YmpasieHue nepcoHamioM» https://www.top- 2019-
personal.ru/magazines.html 2025

6.1.4. MeToguuecKkue yKazaHus JJisi 00y4al0IMXCS 110 0CBOCHUIO THCUUIJIMHBI

Ne i/t

ABTOp, Ha3BaHHWE, MECTO U3JIaHUSI, U3/1-BO, TOJl U3/IaHUSI, KOJMYECTBO CTPAHUII

1.

Meroandeckue peKoMeHIAIuN «YTPaBICHUE KA4eCTBOM Ha NPEANPUATHH» K JIaOOpaTOpHO-
MPAKTUYECKUM 3aHATHSIM IO OOECTICUCHUI0 KauecTBa M 0O€30MacHOCTH C/X MPOAYKIUW IS
CTYJICHTOB Maructpatypbl / JIyraHCKWi TroOCyJapCTBEHHBIH arpapHbIi  YHUBEPCHUTET;
noaroroBuian bopatorosa C.C, 3aitnieBa A.A., Konosanosa O.B., ITamenko O.A., bensinckas
E.B., Atamantok A.A. - Jlyranck, 2021 - 38 c.

6.2. IlepeyeHnb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTu « UHTepHeT» (1aJ1ee
- ceTb «MIHTEpHET»), HEOOXOAUMBIX JIJI1 OCBOCHH Sl TUCIHILJIMHBI

Neni/n HasBanue unTepHeT-pecypc, aapec u pexum gocryna (mmURL)

1. OnekTpoHHas WHGOPMAIMOHHO-00pa3oBarenpHas cpega AHO BO "C3TY" (BUOC C3TY)
[D51eKTpOHHBIN pecypc].
Pexxum nocryna: http://edu.nwotu.ru/

2. Onekrponnas OuOimoreka AHO BO "C3TY" [Onekrtponsslii pecypc]. Pexxum mocryma:
http://lib.nwotu.ru:8087/jirbis2/

3. OnexkTpoHHO-OnOmoTeunass cucrema I[PRbooks [Dnekrponnbiii pecypc]. Pexxum mocryma:
http://www.iprbookshop.ru/

4, Wudopmannonnas cuctema "EmuHoe OKHO JocTyma K oOpa3oBaTelbHBIM —pecypcam”
[D51eKTpOHHBIN pecypc].
Pexxum noctyna: http://window.edu.ru/

S. WNHdopmaninoHHass CHCTEMBl JOCTyNa K JJIGKTPOHHBIM KaTajoraM OuOIHOTeK  chepbl
obOpazoBanuss u Hayku (MC OKBCOH)[Onextponnslii pecypc]. Pexum  poctyna:
http://www.vlibrary.ru/

6.3. Cpeacrsa obecneyeHUus1 OCBOCHMS AV CHUILIUHBI.
6.3.1. KomnbrorepHsbie 00y4yamme 1 KOHTPOJIMPYOLIMe TPOrPaMMBbl

Ne | Bupn yuebHoro HaunmeHnoBanue nporpaMMHOT0 PymKms nporpaMmHOro odecneucHus
n/m 3aHATHUSA obecrieueHus MOJIETTUPY-
KOHTPOJIb oOyuaromas
fo1as
Jlexkuuu Microsoft Office 2010 Std - + +
[Mpaktuyeckue  |Microsoft Office 2010 Std. + + +
6.3.2. Ayamo- u Buaeonocodusi. He mpeaycMoTpeHsl.
6.3.3. KomnbloTepHbIe NPe3eHTANNN Y4eOHBIX KYPCOB
Ne /1 Tema nexiun
1. Brenenue B
yIpaBJIeHUE TPOCKTaMU
2. YpaBieHue npoeKToM
3. Konnenius ynpasieHus nepconanom. OCHOBHBIE COCTABIISIOIINE.
4. Ctparerus ¥ MOJUTHKA YIPABICHUS EPCOHAIOM: KIacCUUKAIIUU
5. CTpaTterusi yrnpaBjaeHHs IEPCOHAIOM: TTOHITHE, CBA3b C KaAPOBOU MOJTUTHKOM.
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http://edu.nwotu.ru/

/. OnucaHue MaTePUAJIbHO-TeXHUYECKOH 0a3bl, HE00X0AUMO 11
OCyIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo JMCHUIJINHE

HaumenoBanne 000py10BaHHBIX

NPOPUIAKTUIESCKOTO 00CITy)KUBaHUS]
yaeOHOro 00OopyIoBaHUS (JTabopaHTCKas
ayn. B-516)

No JUEBHBIX KABUHETOB, OOBEKTOB AT [lepeueHs OCHOBHOTO 00OPYIOBaHMS, TPUOOPOB U
/i . MaTepuaioB
IIPOBEJCHUS 3aHATUI
1  {JlekuuoHHBIE ayIUTOPUU - Cpe/cTBa 3ByKOBOCIPOU3BEICHUS;
- BBIXOJ| B JIOKQJIbHYIO CETh U VIHTEpHET.
2  |Aynutopun TUISI MPOBEJICHUS| - CpEACTBa 3BYKOBOCIIPOU3BEICHNUS;
1a00pAaTOPHBIX U NIPAKTUYECKUX 3aHATUI| - BBIXOJ B JIOKAJIBHYIO ce€Th U MHTEpHET.
- JJICKTPOHHBIE Y4eOHO-METOINYECKHE MATEPHAIIBI.
3. |Aymutopuum  JUIsi  TPYNIOBBIX  H| - MHKPOCKOI,
WHAUBUAYAIbHBIX ~KOHCynbTamuil (B-| - Tpuxunemnockor;
517, B-616, B-617) - yueOHbIEe CTeHIBI
4.  [[lomemenue JUISt XpaHEHUst u| - 1 xommbrotep, 1 mpuHTEp;

- y‘Ie6HBI€ CTCHAbI

8. MexaucuunjnHapHble CBSA3H

IIporoxoa

corjiaCoBaHus pa60qel71 [porpamMmsl ¢ JpyrumMu JUCHUINIMHAMUA

HaunmMeHoBaHue JAUCHUIIIIUHEI, C KOTOpOI>'I

[Ipennoxenus 06
Kadenpa, ¢ koropoii U3MEHEHHUSX B paboueit

MMPOBOJAUIIOCE COTJIACOBAHHE MMPpOBOAUIIOCH COTJIACOBAHHE InporpamMme. 3aKIroUYeHue

00 UTOrax CorjiacoBaHHS

O0ecrieueHne KayecTBa U 0€30IMaCHOCTH
CEIIbCKOXO3SMCTBEHHON MPOAYKIIUH,
Cranpapruzanyst, CepTudukars B

OcHOBBI MCHC/DKMCHTA Ka4CCTBa,

BHCITHCOKOHOMHYCCKHX CBA3AX

6e3onacHoctu mpoaykiuu AITK

Kadenpa kauectBa u
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JIuct n3MeHeHuit pabodelt IporpaMMel

Ipunoowcenue 1

Homep nsmenenus

Homep npoTtokomna
3acelaHus
kKadeapsl U gaTa

CTpaHu1bl ¢
W3MEHEHUSIMHU

[IepeyeHb OTKOppEK-
TUPOBAHHBIX IYHKTOB

ITonnuce 3aBe-
JTYIOIIIETO
kKadeapoit
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Ipunoowcenue 2

JIuct nepuoauecKux MpoBepoK pabodel mporpamMmbl

JlomKHOCTHOE JIUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10JIKHOCTD,

Jara

IToTpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pazzenoB, TpeOyomux
W3MEHEHUI
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Ipunooicenue 3 k paboueti npoepamme OUCYUNTUHDL

MHWHHCTEPCTBO CEJIbCKOI'O XO3MCTBA POCCHUICKON ®EJEPALINU
®EJEPAJIBHOE I'OCY IAPCTBEHHOE BIO/IXKETHOE OBPA30OBATEJIBHOE YUPEX/JIEHUE
BBICILIETO OBPA3OBAHU S
«IYTAHCKUN T'OCYJJAPCTBEHHBIN ATPAPHbBIN YHUBEPCUTET
UMEHU K.E. BOPOILIJIOBA»

®OH/I OHEHOYHbIX CPEIACTB

yqe6H0171 JUCITUITIIMHBI «anaBneHHe IMPOCKTaMH1 U IIEPCOHAIOM B HpO(i)eCCHOHaHLHOﬁ JACATCIIbHOCTHN »

HarpaBiieHue noarotosku 36.04.01 BerepuHapHo-caHUTapHas SKCIIEPTH3A

HampaBleHHOCTh (mpoduis) ['ocynapcTBeHHBIH HaA30p B O0NACTH BETEpUHAPHOW, (PUTOCAHUTAPHOU H
arpo6e301acHOCTH

YpoBeHb mpodeccCHOHATILHOTO 00pa30BaHusI: MarucTparypa

I'ox wavama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIETEHIIMA, COOTHECEHHBIX C THAUKATOPAMM JJOCTUKEHUA KOMIETEHIIUMA, C YKASAHUEM 3TATIOB UX

®OPMHUPOBAHUS B MPOIIECCE OCBOEHHUSA OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon xontpo- | ®opmynupoBka | UHIuKaToOpsl Oran (yposenb) | [lmanupyemsie pesynbrathl | HaumeHoBanue Mopyneli | HaumMeHoOBaHUE — OIICHOYHOTO
IUpyeMoun KOHTPOJIUPYEM | JOCTHXKECHUS OCBOCHHUS o0yueHus " (vn) pasnesnoB | cpeacTBa
KOMIIE- oit KOMIIETCHIIUA KOMIIETCHIIUH JUCLUIUIUHBI Texymmii IIpomexyTou-
TEHLIMH KOMITETEHLIMH KOHTPOJTb Has
aTTecTamus
YK-2 Crocoben VK-2.1. [TepBoIii oTan | 3HaTh: Kak BbeicTpauBaTh | Pasmen 1. Konuenuus | Tector DK3aMeH
YIPaBIATH PazpabareiBaer (TIOpOTOBBIIA JTaIbl paboThI HaJ | YOpaBIeHHUs] MPOEKTaMH M | 3aKPBITOTO
MPOEKTOM  Ha | KOHIEMIIHIO YPOBEHB) MIPOEKTOM c Y4eTOM | TIePCOHATIOM THIIA
BCEX dTamax | MPOEKTa B PaMKax IOCJIEAOBATEIIbHOCTH  HMX
€ro 0003HaYEHHOM peanuzanuy, ONPEACIATh
’KM3HEHHOT'O MPOOIIEMBI, JTanbl KU3HEHHOIO ILIMKJIA
LMKJIa dhopmyupys MPOCKTa KaK OIpeaesiTh
1LIEJIb, 3a7a4H, npoOyieMy, Ha peIIecHHUE
aKTyaJIbHOCTb, KOTOPO HaIpaBlieH
3HAYMMOCTD MIPOEKT, TPaMOTHO
(nayunyto, (dhopMynupoBaTh 1enb
MPAKTHYECKYTO, MIPOEKTA. Onpenensith
METOJIUYECKYIO | WCTIOJTHUTEIIEH MPOEKTa.
HHYIO B | Bropoit JTal | YMeTh: npeasuaets | Pazgen 1. Konmenus | TecTsr DK3aMeH
3aBHCHMOCTH  OT | (IPOABUHYTHIN pe3yabTaT AEATETLHOCTH W | YIPABJICHUS TPOEKTAMH U | OTKPBITOTO
THIIA  TPOEKTA), | YPOBEHb) IJTAHUPOBATH NEHCTBHS [T | TIEPCOHAIIOM THIA
0XKHJIaeMBbIE JIOCTHOKEHHS JTaHHOTO (BOTIpOCHI
pe3ybTaThI " pe3yibTaTa; JUISL OTIpOCa)
BO3MOJKHBIE MIPOTHO3UPOBATH
ctepsl HX MpoOJIEMHBIE CUTYalluu |
MIPUMEHEHUS. pUCKHU B MPOEKTHON
JIESITEJILHOCTH.
Tpetuit stan | UmeTh HaBbIkm: | Paznen 1. Konuenuusa | [Ipaktuueck | Dx3ameH
(BBICOKU COCTaBJICHUSA IJIaHa- | YOPABJICHUSI MPOEKTAMU U | W€ 3aJaHus
YPOBEHB ) rpaduka peanu3aiyy | MepcoHaIOM
MPOEKTa B LIEJIOM U IIaHa-
KOHTPOJIA ero
BBLIIIOJIHEHMS;  HaBBIKAMHU
KOHCTPYKTHUBHOTO
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Kox xontpo-
JIUpyeMou

DopMynupoBKa
KOHTPOJIUPYEM

WNHpukatopsl
JOCTHKECHHUS

Ortan (ypoBeHB)
OCBOCHHS

IInanupyemsle pe3yiabTaThl
o0ydeHus

HanmenoBanue
u (vm)

MoAynen
pa3nennos

HanmenoBanue
CpeJCTBa

OLCHOYHOI'O

MPEOIONICHUS
BO3HHUKAIOIIUX
pasHoriacuit u
KOH(JIMKTOB.

YK-2.2.
DopMupyeT IUIaH
rpaduk
peann3anun
IIPOEKTa U IUIAH
KOHTPOJIA €ro
BBITIOJTHEHHS
IpeABUAS
KOHEYHBIN
pe3yapTaT u
MOCIIEA0BATENBHO
CTh INAroB JuIs
€ro JOCTYKEHUS.

IlepBbiit  3Tan
(TTIoporoBbIit

YpOBEHB)

3HaTh!
CHUCTEMHOTO
METO/TBI
WHBECTUITHOHHBIX
PpellIeHui; HWCTOYHUKU
(hvHAHCHpPOBAHUS
MHBECTHULIMOHHOM
JESATEeIPHOCTH, METOIBI U
WHCTPYMEHTAJILHBIC
CpencTBa yIpaBIeHHAS
MHBECTUIIHOHHBIMU
MIPOCKTaMHU.

METOI0JIOTHIO
MMOAXO0/a;
MPUHSITHSA

Paznenr 1. Konunemmus
YOPABICHUS TPOCKTAMU U
TIepCOHAIIOM

Tectnl
3aKPBITOTO
THIIA

DK3aMeH

Bropoi JTal
(TpoiBUHYTHII
YPOBEHB)

Ymern:
pOOJIEMHBIE
HCTIONB3YS METOBI
aHaNn3a, CHHTE3a "
a0CTPaKTHOTO MBIIIJICHUS;
TPOBOJUTH aHanm3
sIBIICHMA W 00pabaThIBaTh
TIOJTyYCHHBIE  PE3YJIbTATHI;
copmupoBathb UJICI0
MpPOeKTa W OLCHHUTh €e
MEPCIEKTUBHOCTS;
BBIOMpAaTh  TpenjaraeMbie
WHBECTUIIMOHHBIC TPOEKTHI
C  y4eToM  CTpaTeruu
Pa3BUTHS IPEALIPUSATHSL.

BbBIABJIATDH
CUTYyaluu,

Paznen 1.
Konnenmust  ynpasneHwust
MIPOEKTaMU U MIEPCOHAIOM

TecTsl
OTKPBITOTO
THUIA
(Bompochl
JUTSL OTIPOCa)

DK3aMeH

Tpernit arTan
(BBICOKHIT

YpOBEHB)

Hmeth HaBBIKH.
MyOJMYHO  TIPENICTABIATH
pe3yIbTaThI MIPOEKTA,

Paspnenr 1. Konunemnmus
VOPABJICHUS TMPOCKTAMU U
MIePCOHAIIOM

[IpakTnueck
ue 3aJaHus

OK3aMeH
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Kox xontpo-
JIUpyeMou

DopMynupoBKa
KOHTPOJIUPYEM

NuaukaTopsl Oran (ypoBeHs) | [lnanupyemsie pesyinbratsl | HanmenoBanue Monyneit | HaumeHoBaHME — OLEHOYHOTO
JIOCTIKCHUS OCBOCHHS o0ydeHus u (vm) pa3nesioB | CpencTBa
BCTymath B 0OCYyXIeHHE
xoza U pe3yabTaToB
IIPOEKTA.
VYK-2.3. [lepBerit  aTan | 3HATH: Meronuku | Pazgen 1.  Konnenmusa | TecTs DK3aMeH
Opranunzyer U | (MOpOroBBIN KOOpIMHAIINU paboThI | yIpaBIeHUS TPOCKTAMHU H | 3aKPBITOTO
KOOPJAUHUPYET YPOBEHB) YYaCTHUKOB MPOEKTa, | IePCOHATIOM THUIA
paboty CIIOCOOCTBYIOIIHE
Y9aCTHHUKOB KOHCTPYKTUBHOMY
MPOCKTA, MIPEOI0ICHUIO
CrocoOCTByeT BO3HUKAOIINX
KOHCTPYKTHBHOM pa3HoTIacHi "
y  IPeo0JICHHIO KOH(JIUKTOB,
BO3HUKAIOIIUX o0ecreunBaOmuUX padboTy
pasHormacui  u KOMaHAbl HEOOXOAMMBIMH
KOH()JINKTOB, pecypcamu.
obecrieynBaeT Bropoii otamn | Ymerh: opranmzoBath U | Pazmen 1.  Konmenms | Tectsl DK3aMeH
paboTy KOMaHIbl | (IPOABHHYTHIM | KOOPIAHHUPOBATH  PabOTy | YIpaBICHUS MPOSKTAMU U | OTKPBITOTO
HEOOXOUMBIMHU YPOBEHB) YYaCTHHUKOB MPOEKTa, | TIEPCOHATIOM THTIA
pecypcamu. CIOCOOCTBOBATH (BomIpOCHI
KOHCTPYKTUBHOMY JUTSL OTIpOCa)
MIPEOI0JICHUIO
BO3HUKAIOIIUX
pasHoriiacuit u
KOH()JTMKTOB,
obecrnieunBaTh paboty
KOMaH/Ibl HEOOXOAMMBIMU
pecypcamu.
Tpetuit stan | UmeTh HaBbIkm: | Paznen 1. Konuennus | [Ipaktuueck | Dx3ameH
(BBICOKU MPENCTaBISATh  MMyOJUYHO | YOpPaBICHHs MPOSKTaMU M | W€ 3aJaHusI
YPOBEHB) pe3yabTaThl MpoekTa (WK | IEPCOHANIOM

OTICNBHBIX €ro 3TamoB) B
dbopme oryeroB, crarei,
BBICTYIUIEHUH Ha Hay4HO-
MIPAKTHYECKUX CEeMUHapax
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Kox xontpo-
JIUpyeMou

DopMynupoBKa
KOHTPOJIUPYEM

WHaukaTopsl Ortan (yposenb) | [lmanupyemsie pesynbrathl | HaumMeHoBanue Mopyneli | HaumMeHoBaHUE — OIICHOYHOTO
JIOCTIKCHUS OCBOCHHS o0ydeHus u (vm) pa3nesioB | CpencTBa
" KOH(pepeHIIHSX.
VK-2.4. [lepmorit  aTan | 3HATh: ocHoBbl | Pazmen 1. Konmenmus | TecTsl DK3aMeH
[Ipencrasusier (TIOpOTOBBIi MOHHUTOpPHHTA VIPaBICHHUS MPOSKTaMU M | 3aKPBITOTO
myOIMYHO YPOBCHB) MIPOLIECCOB pealiM3anuu | IepCoOHAIOM THTIA
pe3yIbTaThl MIPOEKTA;
MIPOEKTA (mmm TTOKa3aTely,
OTIIEIBHOTO  €T0 XapaKTePU3YOIIUe
JTarma) B YCIIEUTHOCTh MIPOEKTA,
Pa3IMIHBIX LIeJIeBble MHIUKATOPBI €Tro
(hopmax (OT4ETOB, peanu3aiuu;
CTaTeH, MIPUEMBI, METOJIbI u
BBICTYIUICHUI Ha MOPSAZIOK  OIEHKH PHUCKOB
HAy4YHO- T10 ITPOCKTY.
MPaKTUYECKHUX Bropoii JTal | YMeTh: BeimmosiHATh | Pasmen 1. Konnemnmusa | Tectsl DK3aMeH
ceMuHapax U | (IpONBUHYTHI | MOHUTOPHHT VIpaBICHUS MPOEKTAMH U | OTKPBITOTO
KOH(EpEeHLUsIX H | YPOBEHb) MIPOIIECCOB peaM3anuu | IepcoHaIoOM THTIA
npeiiaracT ImyTH MIPOCKTA; OIpeICIATh (BoTIpOCHI
€ro BHEJPCHHUS B 1[CJICBbIC [OKa3aTeNn JUISL OTIPOCa)
MIPAKTUKY peanuzanuu MTPOEKTa;
WHIMKATOPbI ero
YCIIEUIHOCTH; BBISIBJIATh
MIPUYUHBI OTKJIOHCHHH
MpoeKkTa  TO0 CpoKawm,
pecypcam U KadecTBy.
Tperuii stan | UMeTh HaBbIkM: | Pazmen 1. Konnemnmus | I[Ipaktuueck | Dk3ameH
(BBICOKHT MOHHUTOPHHTA yIpaBiIeHUS MPOEKTaMU M | W€ 3aJaHus
YPOBEHB) IIPOLIECCOB pealM3anuu | IepcoHaIoOM
MIPOEKTA; HaBbIKAMH
OTIpeICTICHHS
LIEJIeBBIX TIOKa3aTenel I1o
MIPOEKTY, HaBbIKAMH
KOHTPOJISI
a¢hekTuBHOCTH
peanusanun ITPOEKTA,
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Kon xonTpo- | ®opmynuposka | MHIukaTopsl Oran (ypoBeHs) | [lnanupyemsie pesyinbratsl | HanmenoBanue Monyneit | HaumeHoBaHME — OLEHOYHOTO
TUpyeMon KOHTPOJIUPYEM | TOCTHKECHHS OCBOCHHS o0ydeHus u (vm) pa3nesioB | CpencTBa
pa3paboTKu
KOPPEKTHPYIOLINX
MEPOIPUATHIA.
YK-3 Crnocoben VK-3.1. IlepBriii  3Tam 3 5 Pazmen 1. Konunemnmwus | TecTs DK3aMeH
opranu3oBbiBat | Pa3zpabartsiBaeT (TTIoporoBbIit HaTb: CIIOCOOBL M METOMBL | yhpapenns mpoeKTaMH M | 3aKPHITOrO
b ¥ PYKOBOJHUTH | KOMaHAHYIO YPOBEHB) YHPaBICHUA HEPCOHANOM. | pepconamom THINA
paboroit CTpaTeruio 10 | Bropoji  »rtam | YMeTh:  paspabartemBate | Pasmen 1. Kommermms | Tectsr DK3aMeH
KOMaH/BI, pabore (OPOJBUHYTHIM | KOMAHIHYIO CTPATETUIO MO | YIIPABJIEHHs MPOEKTAMH M | OTKPBITOTO
BBIPA0ATHIBAL | KOJIEKTHBA YPOBEHB) pabote KOJUIEKTHBA | TIEPCOHATIOM TUMa
KOMaHIHY*O yauTBIBAs YUHUTBIBAS MHTEPECH, (BOTIPOCHI
CTpATCruto Ui | MHTCPECEL, 0COBEHHOCTH TIOBEJICHUS H JUISL oTpoca)
IIOCTHIKEHUS 0COOEHHOCTH MHEHHS (BKITIOUAs
IIOCTaBICHHOW | ITOBEJEHUS 51 KPUTHUECKHE) JIOfeH, ©
&
HeIH MHCHHs (BKIIIOYas KOTOphIMH  paboraer  /
KpHTI{quKHe) B3aUMOJICHCTBYET, B T.U.
Jonen ¢ HOCPEICTBOM
KOTOpBIMH KOPPEKTHPOBKH CBOMX
paboTaet/B3auMO NeHCTRHI
ACMCTBYCT, B T.9. | Tperyii stan | UmeTh HaBbIkuU: BrajgeHus | Pasgen 1. Konunemnmus | [Ipaktuueck | Dx3ameH
TOCPEACTBOM (BBICOKUT METO/TBI HAy4YHO- | YIIPaBIICHUS] TPOEKTaMH W | M€ 3a/laHus
KOPPCKTHPOBKI YPOBEHB) HCCIIeI0BATEIHCKOM MIEPCOHAIIOM
CBOMX JICHCTBUI eATeNBHOCTH
VYK-3.2. [lepBbrit 3Tall 3HaTh C Paznenr 1. Konnemmus | TecTsl OK3aMeH
. : THITN
[Tpumenser (TIOpOTOBHIi . VIpaBJIeHUS MPOSKTaMU M | 3aKPBITOTO
PYKOBOZCTBAa KOMaH/I0H
3¢ hekTUBHBIC YPOBEHB ) MIEPCOHATIOM THTIA
CTUIIN Bropoii JTan | YMeTh: pewats | Paznen 1. Konuenuus | Tectbr OK3aMeH
PYKOBOACTBA (TpoIBUHYTHII CUTYallMOHHbIC 33Jla4M | YOpaBJICHUSA MNPOCKTAaMU M | OTKPBITOIO
KOMaHIOW Ui | ypOBEHbD) Pa3NUYHOTO TUIIA; MIEPCOHATIOM THTIA
JOCTHKEHUS (BOTIpOCHI
MOCTaBJICHHOU JUISL OTIPOCa)
e, B T.4. | Tperuit otan | UMeTh HaBbikuM: MeTonoB | Pasmen 1. Kommemmms | [IpakTudeck | Dx3aMeH
paspabarbiBas (BBICOKUH IIJIAHUPOBAHHUS YIPABJICHUs IPOCKTAMU U | W€ 3aJaHus
MEPONPUATHS  TI0 | ypOBEHB) KOJIMYECTBEHHOMN U | IEPCOHAIOM
JIMIHOCTHOMY, Ka4yeCTBEHHOM
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Kox xontpo-
JIUpyeMou

DopMynupoBKa
KOHTPOJIUPYEM

NuaukaTopsl Ortan (yposenb) | [lmanupyemsie pesynbrathl | HaumMeHoBanue Mopyneli | HaumMeHoBaHUE — OIICHOYHOTO
JIOCTIKCHUS OCBOCHHS o0ydeHus u (vm) pa3nesioB | CpencTBa
00pazoBaTeILHOM MMOTPeOHOCTH B IEPCOHATIC,
y u criocobamu pa3paboTKH
npodeccuoHambH KOMAaHIHOH CTpaTeruu
OMY pocTy
YK-3.3. [TepBoIii 3Tan Pazgen 1. Konnenums | TecTol DK3aMeH
o 3HaTh: BUIB KOH(MIUKTOB
[Mpensuaut (TTOpOTOBBIi U CTPECCOR VIPaBICHHUS MPOSKTaMU M | 3aKPBITOTO
pe3yIbTaThl YPOBEHB) P ’ TIePCOHAIIOM THIA
(mocnencTBus) Bropoii stan | Ymerb:  HeWrpanuzoBaTh | Paznen 1. Konuenuwms | Tectol OKx3aMeH
KaK JIMYHBIX, TakK | (IPOJABHHYTHIN CTPECChl U YPETYJIHMPOBATH | YIPABICHUS MPOEKTAMU M | OTKPBITOrO
U KOJUICKTHBHBIX | YPOBCHbD) KOH()JTUKTBI MIEPCOHAIIOM THIA
JIEACTBUIA (BoTIpOCHI
obOnanas JUTSL OTIPOCa)
HaBBIKAMH Tperuii 3Tan Pazgen 1. Konnenmus | [Ipaktuyeck | Dx3ameH
MPEOAOICHHS (BBICOKHIA HNmeTh HAaBBIKHM. METOJIOB | YIPABICHUs MPOEKTaMU U | W€ 3aJaHUs
BO3HUKAIONNX B | yPOBEHB) HEHTpaM3aIi CTPECCOB U | IMIEPCOHATIOM
KOMaHe yperyIupOBaHHUS
pasHoTIacui, KOH(JIUKTOB
CIIOPOB "
KOH(QIJIMKTOB  Ha
OCHOBE ydaera
WHTEPECOB  BCEX
CTOPOH
VK-3.4. [TepBoiii 3Tall Paznenr 1. Kounemms | TecTsl DK3aMeH
. 3HaTh: CII0COOBI
[Tnanupyer (TIOpOTOBHIi VIpaBJIeHHUS MPOSKTaMU M | 3aKPBITOTO
JIeJIeTUPOBAHUS
KOMaH/IHYIO YPOBEHB) . [IEPCOHAIIOM THIIA
MOJIHOMOYH I
paborty,
pacrpenenser Bropoii 3Tan Pasgen 1. Konuenums | TecTol DK3aMeH
N Ymersn: JIeJIeTUPOBaTh
MOpyYEHUS U | (IpoJBUHYTHII VIpaBICHHUS MPOEKTaMU U | OTKPBITOTO
[TOJIHOMOYMSI U YIPABJISCT
JIEJIETUPYET YPOBEHB) [IEPCOHAIIOM THIIA
YJICHAMH KOMaH/IbI
TTOJTHOMOYHMS (BoTIpOCHI
YJIeHAM KOMAaH/IbI JUTSL OTIPOCa)
Tpetuit stan | Umeth HaBbIku: BnageHus | Paznen 1. Konuenuwus | [Ipaktudeck | Dx3aMeH
(BBICOKUI croco0aMu JIeJICrUpOBaHMS | YIPABICHHUS MPOSKTaMU M | U€ 3aJaHMsI
YPOBEHB ) MOJTHOMOYMI KOMaH e MEPCOHAJIOM
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2. OIMACAHUE TOKA3ATEJIEM U KPUTEPUEB OIIEHUBAHUS KOMITETEHIIUI, OTUCAHUE

HIKAJI OUEHUBAHUS

Ne | Haummeno Kparkas [Ipencrasnen Kpurepun onennBanust [kana

i/ BaHHWE XapaKTepUCTHKA ne OIICHUBaHUS

I | OLIEHOYHO OIICHOYHOTO OIIEHOYHOTO

ro cpeacTsa CpelcTBa B
CpelCcTBa donme
1. | Tecr Cucrema TecToBbIe B tecte BemmonHeno 90-100% 3amannii | Onenka
CTaHMApPTU3UPOBAH | 3aJaHUS «OmauyHoy
HBIX 3aJ1aHuH, (5)
TIO3BOJISTIOIIAS B tecte BbmonHeHo Oonee 75-89% | Ouenka
WU3MEPHUTh ypPOBEHb 3aTaHAN «Xopouwio» (4)
3HaHUH. B Tecte BemmonHeno 60-74% 3amanuii | Ouenka
«Yooenemeop
umenvroy (3)
B Tecre Bbmomaeno wenee 60% | Onenka
3aJlaHui «Heyooseremeso
pumenvro» (2)
Bonpmias wacte ompeneneHuil  He | OueHka
MpeNcTaBlIeHa, MO0 TpencTaBieHa ¢ | «Heydoeremeso
rpyOBIMH OIIMOKAMHU. pumenvHoy (2)
2. | Onpoc ®dopma paboTsl, Bompocsr k [IponemMoHCTpHUPOBaHEI Ornenka
KOTOpasi MO3BOJISIET | OIPOCY MpenoiaraéMble OTBETHI, MPABUIBHO | «OmauuHo»
OLICHUTH KPYT030p, UCIIONIb30BaH ajdroput™ obocHoBaHui | (5)
YMEHHUE JIOTHYECKH BO BpEMsI pacCyKACHHUi; eCTh JIOTHKa
MMOCTPOUTH OTBET, paccyxaeHuH.
yMEHUE [IponeMoHCTpUPOBaHBI Onenka
MIPOJIEMOHCTPHUPOBA MIpeAroIaraeéMple OTBETHI, €CTh JIOTHKA | «Xopouwioy (4)
Tb paccyXJIeHUH, HO HETOYHO
MOHOJIOTHYECKYO WCTOJIb30BaH aJlTOPUTM 00OCHOBaHUIA
pedb U UHbBIE BO BpEMSl PACCYXJCHWU H HE BcCe
KOMMYHUKaTHBHBIC OTBETHI TIOJIHBIE.
HAaBBIKH. Y CTHBIM [IponeMoHCTpUpPOBaHBI OueHka
ompoc obmamaer nperoiaraeMbie OTBETHI, HO | «Y0osremsop
OonpmKMH HENPaBUJIBHO HCIOJIB30BaH aJITOPUTM | umensvHo» (3)
BO3MOXHOCTAMU 000CHOBaHUI BO BpeMsl PacCyKJICHH;
BOCTIMTATEIIHFHOTO OTCYTCTBYET JIOTMKA PACCYXJICHHIA;
BO3/ICHCTBHH, OTBETHI HE TOJIHBIC.
co3/iaBas yCJIOBUA OTBeThI HE NIPEJICTABIICHBI. Onenka
s «Heyoosremeso
He(i)OpMa.HI)HOI‘O pumenbHo» (2)
oOmIeHMSL.

3. | Mpakrnu | Hanpasieno Ha [Ipaktuueck | IlpoaemMoHCTpHPOBAaHO CBOOOAHOE Onenka
ecKue OBJIa/ICHHUE ue 3a1aHus BIIaJICHUE TPO(PECCHOHALHO- «Omauynoy
3aJaHMsl | METOJaMH U MOHSTUITHBIM arapaToM, BIaJICHUE (5)

METOAUKAMU METOJIaMHU M METOIUKAMHU

M3ydaeMoit JucuuIuinHbL. [lokazaHbl cnocoOHOCTH

JUCTIMTUTAHBL. 1115t CaMOCTOSITENTLHOTO MBIIIUICHHS,

pelieHus TBOPYECKOH aKTUBHOCTH. 3a/I1aHue

npeIaracTcs BBITIOJIHEHO B [TOJTHOM 00BEME.

pelmTh [IponemoHCTpUpOBaHO BianeHue | OueHka
KOHKPETHOE po(heCCUOHATIBHO-TIOHATHHHBIM «Xopowoy» (4)
3a/1aHue arnmnapaToMm, Ipyu NPUMEHEHHH METO/I0B

(curyaruro) 6e3 H METOJIHK JUCHHITIIAHEI

MIPUMEHEHUS HE3HAYUTEIbHBIC HETOYHOCTH,
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Ne | Hanmeno Kpatkas [IpencraBnen Kpurepun onennBanus [xana

n/ BaHHWE XapaKTepUCTHKA ne OIICHUBaHUS

Il | OLIEHOYHO OILICHOYHOTO OLIEHOYHOTO

ro CpeacTBa CpeJlcTBa B
cpencTBa dhonme
MaTeMaTHYECKUX MTOKa3aHBI crocoOHOCTH
pacueTos. CaMOCTOSITETIBHOTO MBIIICHUS,

TBOPYECKOM aAKTUBHOCTH. 3ajaHue
BEITIOJTHEHO B TIOJTHOM O0BEMe, HO C
HEKOTOPBIMH HETOYHOCTSIMH.
[IponemoHCTprpOBaHO Bnaaenue | OneHka
PO eCCHOHATTEHO-TTOHATHHHBIM «Yooenemeop
anmapatoM Ha  HHU3KOM  YpOBHE; | umenvHo» (3)
JIOITYCKaIOTCS OIMOKH npu
MPUMEHEHUH METO0B U METOAMK
JMUCIUTLTAHBL. 3aJjaHie BBHITOTHEHO HE
MOJTHOCTEIO.
He mnponemoncTpupoBano BiajgeHue | OueHka
npogecCHOHANEHO-TIOHSTUHHBIM «Heyooeremeo
anmapaToM, METOJIaMUA W METOIUKAMU | pumenvHo (2)
JUCIUIUTMHBL. 3aJlaHie HE BBITIOJHEHO.

4. | 3auer 3auet Bompocer  k | [lokazaHo 3HaHHE TEOpUM BOIPOCA, | «3aYTEHO»
BBICTABIISIETCS B | 3aueTy MOHATUHHOTO  ammapara;  yMeHHe
pe3ynbTaTe COJZIepPKATENbHO M3Nararb CyTh
MOJIBEICHUS BOIIPOCA; BJIa/ICHUE HaBBIKAaMH
UTOTOB  TEKYIIETo apryMeHTalMd W aHaim3a (akToB,

KOHTPOJIsl. 3aueT B SIBJICHUH, MPOLIECCOB B ux
¢dopmMe HTOrOBOTO B3aMMOCBSI3H. BricTaBnsercs
KOHTPOJIS oOyuaroniemMycsi, KOTOPbId OCBOMIJI HE
MPOBOAUTCA  JJIA MEHee 60% HIPOIPaAMMHOTIO
oOyJatomuxcs, MaTepHuaya TUCIUTIITUHBL.
KOTOpBIE HE 3HaHMe  TOHATHMHHOrO  ammapara, | «He 3aureHo»
CIIPaBHITUCH c TEOPUHU BOTIpOCA, HE
YacThIO  3aJIaHuH MPOJEMOHCTPUPOBAHO; yMEHHE
TEKYIIEro aHAIM3UPOBATh y4eOHBIN MaTepuan He
KOHTPOJIS. MPOJEMOHCTPUPOBAHO; BJIa/ICHNE
AHATUTUYECKUM CIIOCOOOM M3JIOKEHUS
BOIpOCAa W  BIAJIEHUE HABBIKAMHU
apryMeHTanuu HE
MPOJEMOHCTPUPOBAHO.
OOyuatomuiics ocsomsi Menee 60%
MPOTPaMMHOTO Marepuanra
JIMCIUTIIIUHBL.

5 | 3auer 3aueT TecToBBIE B tecre Brinonneno 60-100% 3amanuii | «3ayTeHO»
BBICTABJISIETCS B | 3amanMsa K | B Tecte BbmmonHeHo wMeHee 60% | «He 3aureHo»
pe3yibTare 3a4eTy 3a7aHui
MOJIBEICHUS
UTOIOB  TEKYILETO
KOHTPOJIS. 3adeT B
dbopMe HTOrOBOTO
KOHTPOJIA
MPOBOAWUTCS IS
oOyJaronmxcs,

KOTOpBIE HE
CIIpaBUIINCH c
YaCThIO  3aJaHuil
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Ne | Hanmeno Kpatkas [IpencraBnen Kpurepun onennBanus [xana
n/ BaHUe XapaKTepUCTUKA ue OLICHUBAHUS
Il | OLIEHOYHO OILICHOYHOTO OLIEHOYHOTO
ro cpeacTsa CpeJlcTBa B
cpencTBa dhonme
TEKYIIEeTo
KOHTPOJIS.

3. TUINOBBIE KOHTPOJIbHBIE 3AJIAHUS NJIX UHBIE MATEPHUAJIbI, HEOBXO/JUMBIE J1JIs
OIEHKHU 3HAHMI, YMEHU, HABBIKOB 1 (1JIN) ONIBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUSI KOMIIETEHIIAM B TIPOIIECCE
OCBOEHUS OBPA3OBATEJLHOI IMPOTPAMMBI

OueHo4HbIEe CPeACTBA AJs MPOBeJeHUA TeKylero KOHTPOJIsI
Texymuii KOHTPOIb OCYIIECCTBIISIETCS MpENoJaBaTesieM TUCHUIUIMHBI TPU MPOBEACHUH 3aHATHH B (Qopme
TECTOBBIX 3aJJaHUH, YCTHOTO OIIPOCa U MPAKTHYECKUX 3aJaHHH.

YK-2. CiocobeH ynpasisiTh IPOEKTOM Ha BCEX ATallax ero KM3HEHHOTO IHKJIA.

YK 2.1. PazpabaTeiBaeT KOHICIIUIO MPOEKTa B paMKax 0003HAYEHHOW MpPOOIeMBbI, QOPMYIHPYS IIelb,
3a1a4M, aKTyalbHOCTh, 3HAYMMOCTh (HAYYHYIO, ITPAKTHYECKYIO, METOIMYECKYIO U UHYIO B 3aBUCHMOCTH OT THIIQ
MPOEKTA), OKUACMbIE PE3YJIBTATHI U BO3MOXHBIC Cepbl UX PUMCHCHUSI.

IepBblii 3Tan (MOPOroBOii ypoBeHb) — TMOKa3bIBaeT CHOPMHUPOBAHHOCTH IMOKA3aTelsi KOMIETEHIUH
«3HATb»: KaK BBICTpaWBaTh J3Tambl pabOThl HAaJ MPOEKTOM C YUYETOM IIOCIEIOBATEIBHOCTH WX peali3alliy,
OMPE/ICNATh ATalNbl JKU3HEHHOTO IMKJIA TPOEKTa KaK ONpeNeNsATh MpoOieMy, Ha peIIeHHe KOTOPOW HarpaBieH
MPOEKT, TPAMOTHO (hOpMyIHPOBaTh LIeNb poekTa. OnpeaesTh UCIIOIHUTENCH POSKTa.

TecToBbIe 3a1aHUsI 3AKPHITOr0 THIA

1. leap mpoekTa — 3TO...(BHIOEPUTE OJUH BapUAHT OTBETA)

a) chopMyInpoBaHHas MpodieMa B IPOLIECCE BHINOIHEHUS IPOEKTa

0) yTBepxueHue, GopMyaupymomiee o0Ine pe3yabTaThl BEIOJHEHNS IPOEKTa

B) KOMIUIEKCHAsI OIIEHKa HCXOAHBIX YCIIOBHI M KOHEUHOTO pe3yJIbTaTa MPOeKTa

T') yCTAaHOBJICHUE B3aUMOCBSI3U JTaHHBIX

2. Peanm3anus poeKTa — 3TO...(BHIOEpUTE OAVH BapHAHT OTBETA)

a) CO3/IaHHE YCIIOBUM, TPEOYIOITUXCS JIJISI BBIMTOTHEHUS MIPOEKTa

0) HaOJI0/ICHKE, PEryJIMPOBAHKME U aHAJIU3 TIPOrpecca MPOoeKTa

B) KOMIUIEKCHOE BBITIOJTHEHHE BCEX ONMMCAHHBIX B IPOEKTE AEUCTBHUHI 110 TOCTHXKEHHIO LieJIeH

I') BBIIIOJTHEHUE KOHKPETHBIX ACHCTBHUMA

3. [IpoekT oTAMYaETCH OT MPOUECCHOM eATETbHOCTH TeM, YTO...(BEIOEpUTE OJIUH BapHaHT OTBETA)

a) MPOLIECCHl MEHEE NMPOAOJDKUTENbHBIE TI0 BPEMEHH, YEM IPOEKTEI

0) A5l peanu3auyy OAHOTO THIIA IIPOLIECCOB HEOOXOAUM OAMH-I1BA HCIIOTHHUTEIS

B) MPOLIECCHI OJIHOTUITHBI U IIUKJIUYHBI, MPOEKT YHUKAJIEH M0 CBOCH IIEJIM U METOJIaM Pean3alluu

I') BKJIFOYAET OTPaHUYEHHS IO CPOKaM

4. Yo u3 nepeunciennoro HE siBisieTcsi npenMyiecTBOM NPOEKTHOH OpraHu3anoOHHON
CTPYKTYPBI... (BEIOEpUTE OVH BapUaHT OTBETA)

a) oObeANHEHNE JTI0JIEl 1 000pyIOBaHUS IPOUCXOJUT YepPe3 MPOEKTHI

0) xomMaHaHas paboTa U YyBCTBO CONPUYACTHOCTH

B) COKpalleHNE JTUHUH KOMMYHHUKALUN

T) ornpenencHue GyHKITHOHATBHOTO COOTBETCTBHS

5. YTo BKII0OYAIOT B ce0s1 MPoLecchl OPraHU3ANNH U MPOBEACHUsI KOHTPOJISI KAa4eCTBA MPOEKTA. ..
(BBIOEpHTE OAMH BapHUAHT OTBET)

a) IPOBEPKY COOTBETCTBHS yIKE MONYYCHHBIX Pe3yIbTaTOB 33JJaHHBIM TPEOOBAHUSM

0) cocTaBieHHE TIepedHs HeTOPaOOTOK M OTKIIOHEHUI

B) MPOMEXKYTOUHBIH 1 HTOTOBBI KOHTPOJIb KAUYECTBA C COCTABICHUEM OTUYETOB

T') TUIAHUPOBaHHUE U PETyTUPOBAHUE

Kiroun
| 1. | 6
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6. IIpouuTaiiTe TEKCT H YCTAHOBUTE MOCIEI0BATEILHOCTD.
YcTaHoBuUTE M0C/I€10BATEIBHOCTD A€ICTBUIA 110 NVIAHMPOBAHUIO CTOMMOCTH MPOEKTA.
a) COCTaBJICHUE, COTJIACOBAHUE U YTBEPKICHUE CMETHI IIPOEKTA
0) ompeneneHre CTOUMOCTH Kax 10 MPOSKTHOM paboThI
B) OmpeeIeHIEe CTOMMOCTH BCETO IPOEKTa
T') OIpee/icCHUEe CTOMMOCTH UCIIONB30BaHUS PECYPCOB
Kirou
| | roBa |

Bropoii 3Tan (MpoABUHYTHI YpOBeHb) — IMOKa3biBaeT C(HOPMHUPOBAHHOCTH IOKA3aTeNlsl KOMIETECHIMN
«YMeTb»: MPEABUICTh PEe3YyIbTaT AEATEIBbHOCTH U IUIAHUPOBATh AEHCTBUS AJISl NOCTHXKEHUS NAHHOTO Pe3yJIbTara;
MPOTHO3UPOBATH MPOOJIEMHBIE CUTYallMU M PUCKU B IPOSKTHOH JIESITETHHOCTH.

3agaHus OTKPHITOro THIA (BOIPOCHI AJIf OIIPOCA):

1. Ilepeuncnure TPyl MPOLECCOB YIIPABICHHUS IPOCKTAMH.

2. YTo BXOIUT B NOHSTHE «MHULIUAIHS IPOCKTa»?

3. Ilo KaKuM CTpaTErMuecKUM COOOPaKEHUSIM CAHKIIHOHUPYIOTCS IIPOEKTHI?

4. Kro Takoii MeHeKep poeKTa?

5. Kakolii xapakTep UMeeT IJIaH YIPaBICHUS POSKTOM?

Kiroun
1. WHUIMAIYS, IUTAHNPOBAHKE, BHIIOIHEHNE, KOHTPOJIb U 3aBEpIICHHE
2. ourmansHOe 00BSBICHUE O HaYajIe MPOEKTa, IIOMCK 3aMHTEPECOBAHHBIX CTOPOH, BEIJICICHNE PEATbHBIX
1esel MpoeKTa, onpeelIeHHe KOMMEPUYECKOH BBITOJIbI
3. TpeOOBaHMsI PHIHKA, CTPATETHUECKIE BO3MOKHOCTH/HY Kbl TIPEATIPUATHS, TPEOOBAHUS 3aKa34YHKa,
TEXHOJIOTHYECKHH MTPOrpecc ¥ 3aKOHOaTeNIbHbIE TpeOOBaHHS
4. 9TO JIMIO0, HA3HAYaeMOe MCIIOJIHSIONICH OpraHu3alell OTBETCTBEHHBIM 3a JIOCTIDKCHHUE 1elIel TIPOeKTa
5. UTEPaTUBHBIN

Tperuii 3Tan (Bbicokuii ypoBeHb) — MOKa3bIBacT C(HOPMUPOBAHHOCTD IIOKA3aTENsI KOMIETEHIINN «MMeTh
HABBIKW»: HaBBIKAMH COCTaBJICHMs IUIaHA-TpaduKa pealM3aliy IPOEKTa B LEJIOM M IUIaHA-KOHTPOJS €ro
BBITTOJIHEHHST; HABBIKAMH KOHCTPYKTHBHOTO MTPEOJIONICHNS] BOSHUKAIOIINX pa3HOTIACcHH M KOH(IIUKTOB.

IIpakTHyeckue 3agaHus:

1. OnpenenuTe W yKa3aThb YPOBEHb 3PEIOCTH OPraHU3alliM MO OTHOIICHUIO K YIPABIECHUIO MPOEKTaMH C
Y4eTOM JaHHBIX XapaKTepuCTUK. (Xapaxrtepuctuku: 1. JleficTBHA COTPYIHHUKOB HE TOKYMEHTHpyroTcs; 2. Bce
OM3Hec-TIpoIecChl 33JOKYMEHTUPOBaHbl;, 3. OnepaTHBHbIC TUIAHBI AEATENILHOCTH KOMIIAHUHM CTPOSTCS C Y4EeTOM
MPEIBIAYILETO ONbITA).

2. Kakme wu3 ¢dakrtopoB BHENIHEH cpejbl, CHOCOOCTBYIOT, KaKHe 3aTpPYJHSIOT pa3BUTHE IPOEKTOB
(ITpupomnsie pecypcel Poccum; Tpymossie pecypesr Poccum; Teppuropusi cTpansl (pa3Mepsl, perHoOHAIBHBIE U
HalMOHAaJIbHBIE 0cOOeHHOCTH; HalnoHanbHBIH MEHTAIUTET).

3. CocraBpTe IEpevyeHb OCHOBHBIX JaHHBIX M TpeOOBaHMH Ha MPOEKTHPOBAHHE OOBEKTa >KHIMIIHO-
FPAKJAHCKOIO Ha3HAYEHUS

4. CocraBpTe TabNUIy, CrpynnupoBaB Ienu opranm3anuu (CHCTEMaTHUYECKH BECTH YYET HaKJIAJHBIX
3arpat; PazpaboraTh npoekT GpopMupoBaHus npeanpuHUMaTensckoi cet; [lnanmpoBate paboTy On3HEC-eAMHUI]
1 QYHKIIHOHAIBLHBIX CITYK0) TI0 KPUTEPHIO JICIICHUS Ha MOBTOPSIIOIIHECS U PA30BBIE.

5. Ommimute, B 9eM 3aKITI0YAETCs] METOJT MO3TOBOTO IITYypMa TpH pa3paboTKe TeHepaabHOM eI MPOSKTa.

Kiroun

1. 1. HauanbHsIit
2. PermamenTtupyemsrit
3. IloBTOpSsIEMBIi1
2. ®DakTOopbl BHEUIHEH Cpe/Ib CriocoOCTBYIOT | 3aTpyaHsOT (—)

(+)
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IIpuponnsie pecypesl Poccun +
Tpynossie pecypcol Poccun +
Tepputopust cTpanHsl  (pa3Mepbl, pETHOHAJbHBIE U -
HallMOHAJbHbIE 0COOCHHOCTH)
HanmonanbHbIil MEHTAIUTET -
3. OcHoBaHue IS MPOEKTUPOBAHUS

Bun crpoutenbcTBa

CraamifHOCTh ITPOEKTUPOBAHUS

TpeboBaHus 1O BapHaHTHOW ¥ KOHKYPCHOUM TMPOpadOoTKe

OcHoBHbIE TEXHUKO-DKOHOMHUYECKHE IoKa3aresau  (3TaXHOCTb, BMECTUMOCTb, IPOIYCKHAs
CITIOCOOHOCTb. ..)

4. Ienu opranuzanuu PaszoBeie ITosTOpsrOmMECS
CucreMaTHUeCKU BECTH yU€T HAKJIAJHBIX 3aTpaT +
PazpaboTarh MIPOEKT tdhopmupoBanus | +
IpEITPHHAMATENBCKOM CeTH
[TmarnpoBats paboty OM3HEC-CMHHII " +
(YHKIMOHAIBHBIX CITYKO

5. MeTton  MO3roBoro  IITypMa: MPUIJIAIIAIOTCS — MPEACTABUTENNM  MOCTABUIMKOB,  IMOJAPSAYUKOB,
KOHCAJITHHIOBBIX KOMIIAHMH, W B IMpoLecce COBMECTHOH paboTsl (opMmupyercs eanHoe pabouee
HaIpaBIcHHE.

YK 2.2. ®opmupyeT 1wiaH rpaduk peaau3aliy MPOCKTa U IUTAH KOHTPOJISI €r0 BBIMOJHCHUS IMPEABHIA
KOHEYHBIH pe3ybTaT U HOCIEA0BATEIBHOCTD IIAT0B JUISL €r0 TOCTHKEHHS.

IepBblii 3Tan (MOPOroBOii ypoBeHb) — TMOKa3bIBaeT CHOPMHUPOBAHHOCTH MOKA3aTelsi KOMIETEHIUH
«3HATb»: METOAOJIOTHUIO CHCTEMHOTO NOAXO0[a; METOAbl MNPHHATHS WHBECTULHMOHHBIX PEIICHUM; HCTOYHHKH
(UHAHCUPOBAHUS HMHBECTUIMOHHON [ESATEIBHOCTH; METOAbl M WHCTPYMEHTANbHBIE CPEACTBA YIpaBICHHUS
WHBECTULIMOHHBIMH IPOECKTAMH.

TecToBbIe 3a1aHUsI 3AKPHITOr0 THIA

1. Kakas yacTb pecypcoB pacxoayeTcsi HA HA4aJabHOM JTale peaju3aliu NPoeKTa... (Bbioepure oauH
BapHaHT OTBETA)

a) 9-15 %

6) 15-30 %

B) 10 45 %

r) 15%

2. Kakue ¢akTophl cubHee BCero BIAMAIOT HA peaJu3anuio NPoeKTa... (BEIOepuTe OJTUH BapHaHT
OTBETA)

a) PKOHOMHYECKHE U COLMATIbHBIE

0) P5KOHOMHUYECKUE U OPTaHU3aUOHHBIE

B) 9KOHOMHYECKHUE U TIPABOBbIE

I') BJKOHOMUYECKUE

3. HazoBMTe OTINYHTEIbHYIO 0COO0EHHOCTh HHBECTUIIMOHHBIX MPOEKTOB... (BIOEpHTE OJMH BapHAHT
OTBET)

a) 0obIIOH OrOKET

0) BBICOKAas CTETICHb HEOTIPEIEJICHHOCTH 1 PUCKOB

B) IIEJIBIO SIBJISIETCS 00SI3aTENBHOE MOTyUYeHUE TPUOBUIN B pE3yJIbTaTe peaiu3aliy MpoeKTa

T') LIUPOKUH CIIEKTP BPEMEHU

4. Bexa npeacrasJisieT c000ii... (BbIOepUTE OJIMH BapUaHT OTBETA)

a) 3HAKOBOE COOBITHE B PeaM3alluH MTPOEKTA, KOTOPOE MCIIONB3YETCs U KOHTPOJIS 32 XOJIOM €T0
peanuzanun

0) JIOTHYECKHU B3aMMOCBSI3aHHBIE TIPOLIECCHI, BBIITOJHEHNE KOTOPBIX IPUBOIUT K JOCTHKECHUIO OAHOM U3
Lesel npoekra

B) COBOKYITHOCTb MIOCJIE/IOBATEILHO BBHITIOIHIEMBIX JCUCTBHIA 110 PEeaU3aIlui IPOCKTAa

I') KOHLIEIIXS TIPOEKTa

5. du3uyeckHe U WpUANYECKHUE JINLA, HEIIOCPEACTBEHHO 3a1eilicTBOBAHHBIE B IPOEKTE UJIH YbH
HHTepechbl MOTYT ObITh 3aTPOHYTHI B X0/1¢ BbIIIOJHEHMSI POEKTA. .. (BbIOEPUTE OUH BapUaHT OTBETA)
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a) MOTpedUTENH, A7 KOTOPBIX MpeIHA3HAYAJICS peaTn3yeMbIi TIPOEKT
0) 3aKa34nKH, HHBECTOPHI, MEHEKEP IIPOSKTa U €r0 KOMaHIa

B) YYaCTHHKH MPOCKTa

I') IPOEKTHAs! KOMaH1a

Kiroun

s wNE-
o lo|w |

B
6. IpouuraiiTe TEKCT U YCTAHOBUTE MOCJIEI0BATEIHLHOCTD
YcTraHoBUTE NOC/IEI0BATEILHOCTD GYHKINI yIpaBieHUs MPOEKTOM
a) TUTAaHUPOBaHHUE
0) opranuzamus
B) KOHTPOJIb
T') peryiupoBaHue
Kirou

| | abrs

Bropoii 3Tan (MpoABUHYTHIN YpPOBeHBb) — TOKa3blBaeT CHOPMHUPOBAHHOCTH IOKAa3aTellsi KOMIECTECHIIHU
«YMeTb»: BBUIBIATH NMPOOJEMHbBIE CUTYallUH, MCIOIb3ys METOIbl aHaIM3a, CHHTEe3a U a0CTPAKTHOTO MBIIUICHUS;
MPOBOJUTH aHANM3 SIBICHUN ¥ 00pabaThIBaTh MOJMYUYCHHBIE PE3yIbTaThl; CPOPMUPOBATH UACIO MPOCKTa M OILICHUTH
ee MEepCHEeKTHBHOCT; BBHIOWPATh MpejiaraéMbleé HHBECTHIUOHHBIC IPOEKTHl C YYETOM CTpPATEeTHMH Pa3BUTHA
NPEONPHUATHS.

3ajaHus OTKPBITOr0 TUNA (BOMPOCHI AJIsl ONPOCA):

1. HazoBuTe OCHOBHBIE IETH MTPOCKTA C TOUKU 3PEHUSI TPOU3BO/ICTBA.

2. Yro takoe nopTdens mpoeKToB?

3. Ha3oBuTE OCHOBHBIE LIENH MTPOCKTA C TOUKH 3PEHUS IPOJAXKU U MAPKETHUHTA.

4. Yto Takoe ympapiieHuEe IPOSKTaMH?

5. Kakue xapakTepucTUKN KPUTHYHBI JJ1s1 MEHe[Kepa MpoekTa?

Kitroun

1. ITOBBIIIIEHNE KAUECTBA U 0€30IMaCHOCTH IIPOU3BOJACTBEHHOT'O IIpo1EeCcCa, COKpalCHUE OTX010B,
COKpallICHUEC BPpEMCHU AJId PA3BCPThIBAHU A, UCIIOJIB30BAHUC Ooiee AOCTYIIHBIX MaTC¢pUuajioB, COKpALICHUEC
4ycia 5TaloB IIPOMU3BOACTBA

2. 9TO HabOp MPOEKTOB WJIM MPOTPaMM M JPYTHX PabOT, 00beAMHEHHBIX BMECTE C IENbI0 3((EKTHBHOTO
yrpaBlieHHsl JaHHBIMU pab0oTaMU JUIsl JOCTHKEHUS CTPATETHIEeCKUX TeIIeH
3. pacIIMpeHne ppIHKa, YBEIMYESHUE 0NN PHIHKA, COKpAIIEHNEe BPEMEHH BBIXO0J[a Ha PBIHOK, TIPOIJICHHUE

BPEMEHH KXU3HU MPOJIyKTa, TOBBIIICHNE KayecTBa 00CITy)KHBAHUS KIIMEHTOB, TIOBBIIIEHUE KAYeCTBa H
0e30MacHOCTH NPOAYKTOB, YIYUIIEHHE PEIyTallUN, COKpPaIleHHEe CTOMMOCTH

4, 9TO OTJAENbHAS 00JIaCTh MEHEKMEHTA, MPeAHA3HAUCHHAS CTICTIHAIBHO /IS YIPaBICHUS BPEMEHHOM
JISTEIIbHOCTRIO C YHUKAIbHBIMU PE3yJIbTaTaMU
5. po(hecCHOHAIBHBIC HABBIKHU, PE3yJIbTATUBHOCTD, INYHBIE KAYECTBA

TpeTuii 3Tan (BbICOKHI ypPOBeHB) — TIOKa3bIBaeT CQOPMUPOBAHHOCTH ITOKA3ATENSI KOMIIETCHIINN «UMETh
HABBIKH»: YMEHUSIMH MTyOJINYHO MPECTABIATH PE3yJbTAaThl IPOEKTA, BCTYNATh B 00CYXKIEHUE X042 U Pe3yIbTaTOB
IIPOEKTa

IIpakTH4yeckue 3agaHus:

1. Kakme u3 ¢akTopoB BHEIIHEH Cpedbl, CHOCOOCTBYIOT, KaKH€ 3aTPYIHAIOT pa3BUTHE IPOEKTOB
(I'ocynapcTBEeHHO-TIOJIMTUYECKOE YCTPOMCTBO CTpaHbl (TOCYAapCTBEHHBIE OpraHbl BJIACTH W YHPABICHUS);
JleficTBytoITIEE 3aKOHOIATEILCTBO, PETJIAMEHTHUPYIOIIEE MTePEX0 ] K PHIHOYHON YKOHOMUKE).

2. Onpenenuts W yKa3aTh YpOBEHb 3PENIOCTH OPraHU3alMU M0 OTHOIICHUIO K YIPABJICHUIO MPOEKTAMHU C
YYeTOM J[aHHBIX XapakTepucTHk: 1. MMeercs KonuuecTBeHHas cuUCTeMa OLECHKH H(PQEKTHBHOCTH OH3HEC-
mporieccos; 2. PemmxuHUpPUHT OHM3HEC-TIPOIIECCOB HAa OCHOBE KOJMYECTBEHHBIX MoKaszarenei; 3. OTCyTCTBYIOT
BHYTPEHHNE HOPMAaTUBHBIE U PETYIHPYIOIUE TOKYMEHTEL.
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3. CocraBbTe TaOmUIly, CrpynnupoBaB Ieiau opranuzanuu (PaspaboraTh HOBYH MOJIENb MPOAYKITUH;
PazpaboraTh cucTeMy y4era U KOHTPOJIS, COOTBETCTBYIOIIYIO MHPOBBIM cTaHaapram; KoppekTupoBarh IEHBI Ha
MPOAYKIHIO B 3aBUCHIMOCTH OT 3aTpaT M Ka4ecTBa) M0 KPUTEPHUIO IEICHUS Ha MIOCTOSIHHBIC U Pa3OBEIE.

4. Meronpl CETEBOTO IUIAHUPOBAHMSI OCHOBBIBAIOTCS HAa METOJaX OICHKH W IepecMoTpa IUIaHOB M
KPUTHIECKOTO MyTH. OMUIITUTE METOJI KPUTUIECKOTO MyTH.

5. OnummuTe, KTO OCYIMIECTBIAET (DYHKIIMHA KOHTPOJIA 32 peaan3alieil mpoeKTa

Kiroun

1. ®DakTOophl BHEIIHEH Cpebl Crioco6cTBYIOT | 3aTpynHSIOT (—

(+)

T'ocynapcTBeHHO-IOIUTHYECKOE YCTPOMCTBO CTpaHsbl | +
(TocyapCTBEHHBIC OPTaHbl BJIACTU U YIIPABICHUS)
[eiicTByroliee 3aKOHOAATENBCTBO, perilaMeHTHpYIolee epexos | +
K PBIHOYHOM S5KOHOMHUKE

2. XapaxkTeprucTUKa OpraHu3aiuu YPpOBEHB 3pENOCTH, HA3BAHUE
1. Nmeercs konmuuyecTBeHHass cucreMa OIeHKH 3ddexTuBHOCTH | PermameHTHpyeMbIit
OHM3HEC-TIPOIIECCOB
2. PenmXvHUpUHT OM3HEC-TIPOLIECCOB HAa OCHOBE KOJMYECTBEHHBIX | PernameHTHUpyeMbIii
MoKa3aTesen
3. OTCyTCTBYIOT BHYTPEHHHME HOpMAaTHBHbIE U perynupytoume | HayanbHbiid
JOKYMCHTBI.

3. [enun opranuzanuu PaszoBele ITosTopsiromuecs
Pa3pa0oTtaTh HOBYIO MOAETH NPOAYKIHMU +
Pa3paborath cuctemy ydera M KOHTPOJISl, COOTBETCTBYIOILYIO +
MHPOBBIM CTaHJapTaM
KoppektupoBaTh 11eHbI Ha TPOAYKLHIO B 3aBUCUMOCTH OT 3aTpat +
Y Ka4eCTBa

4, MeTon KpUTHYECKOTO IYyTH — 3TO MHCTPYMEHT IIAaHWPOBAHMS PACIHCAHUSA M YIPABICHUS CPOKAMH

MIPOEKTA.

B ocHOBe MeToma IIEXKUT OIIpEACIICHUC Hanbosee JUINTEIIFHOM IIOCJICOBAaTEILHOCTH 3a7ad OT Hadaia
IIPOCKTA A0 €ro OKOHYAHUS C y‘léTOM HNX B3aMMOCBJS3H.
5. 6aHK-KpC,Z[I/ITOp 1 ClICTIMAJIM3UPOBAHHAA KOMITAHUS

YK 2.3. Opranusyer U KOOPAUHUPYET padOTy YYaCTHHUKOB IPOCKTA, CIIOCOOCTBYET KOHCTPYKTHBHOMY
MPEOIOJICHUIO BO3HUKAIOIIMX PA3HOINIACHMH M KOH(IMKTOB, obecrieuyuBaeT pabOTy KOMaHAbl HEOOXOIUMBIMU
pecypcamu.

IepBbIii 3Tan (MOpOroBoil yYpoBeHb) — TIOKa3biBaeT C(HOPMHUPOBAHHOCTH IOKAa3aTellss KOMIIETECHIINH
«3HATb»: METOJVKH  KOOpJIMHAIMU paboThl YYACTHUKOB TMPOEKTa, CHOCOOCTBYIOIINE KOHCTPYKTUBHOMY
MPEOIOJICHUIO BO3HUKAIOIIMX Pa3HOIJacuil ¥ KOH(MIMKTOB, 00eceunBarOmUX padoTy KOMaHIbl HE0OX0IUMBIMH
pecypcamu.

TecToBbI€ 3a1aHNs 3AKPHITOT0 THIA

1. DTan HOpMaJIM3alU KOMAHIbI MPOEKTA ITO... (BHIOCPUTE OJIMH BAPHAHT OTBETA)

a) MepBOE 3HAKOMCTBO YYaCTHHUKOB KOMAH/IbI IPYT C APYTOM U C TIPOEKTOM

0) Ha ATOM dTare MPOUCXOANUT MPUTHUPKA COTPYIHUKOB APYT K APYTY, K YIPABIAIONIEMY U KOMAH/IE B II€JIOM

B) Ha 9TOM 3Talle BO3HUKAIOT TECHBIC NPO(ECCHOHATBHBIE U MEKIUYHOCTHBIE CBSI3M MEXIY YYaCTHUKaMHU
KOMaH[bl, popMupyercst o01as cucteMa IeHHOCTeH. Bo3HMKaeT NpUBsI3aHHOCTh K KOMaH/IE, JKEIaHUue OTCTOSATh €¢
WHTEPECHI 1 TOOUTHCS IeNIei POeKTa

') Ha 3TOM 3Tane UAET MPOAYKTUBHAS padoTa Mo JOCTIXKEHHUIO HeNIel IPOeKTa

2. IlpeumyuiecTBOM (QYHKUHMOHAJBLHON OPraHU3ALMOHHONI CTPYKTYPbI sIBJsieTcsl ...(BbIOEpUTE OAMH
BapHaHT OTBETA)

a) MHTEPECHI ITPOEKTa MOTYT BCTYIAaTh B MPOTHBOPEUHE C MHTEpecaMt (DyHKITMOHAIBHBIX PYKOBOIUTENEH

0) npu peayin3any HOBBIX IPOEKTOB HE HAPYLIAIOTCS HEPAPXUUECKUE CBSI3H U HE U3MEHSIOTCS 0053aHHOCTH
COTPYJHHKOB

B) IIpY peajM3aI[y HOBBIX ITPOEKTOB M3MEHSIOTCS 0053aHHOCTH COTPYIHUKOB

I') CYLIECTBYET YeTKas IMEPCIEKTUBA KapbepPHOIO POCTa COTPYJHHKOB HE3aBUCHMO OT (YHKLMOHAIBHBIX
MoJpa3IeIeHAN
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3. [IpoeKTHO-OPHMEHTHPOBAHHBIN MOAXO0/ MPETyCMATPUBAET ...(BEIOCPUTE OJIUH BapUAHT OTBETA)

a) (hopMHpOBaHUE KOMaH]I, OTHOCUTEIHHO HE3aBUCHMBIX OT OCHOBHOMN

OpPTraHU3AIMOHHON CTPYKTYPHI MPEANPUITHS

0) Tpu TaHHOM MOJX0/Ie HE M3MEHSIOTCS 0053aHHOCTH COTPYIHUKOB

B) mpoeccrnoHanbpHbIe MoApa3aeneHus Harnbonee 3((eKTHBHO BBHIMONHSAIOT IMOTYYCHHBIE 33IaHHsI B PaMKax
CBOCH KOMIICTEHIIMH, TaK KaK UMEIOT JIOCTATOYHO Y3KYIO CHCIIHATH3AIUI0

I') pacYeTHYIO YacTb IIPOCKTa

4. TloaHyI0 OTBETCTBEHHOCTH 32 /IOCTH)KEHHE KOHEYHBIX Iejieil MpoeKkTa HeceT... (BBIOEPUTE OAWMH
BapHaHT OTBETA)

a) TOJIBKO UCTIOJTHUTEIH

0) UHBECTOP

B) 3aKa3unK

T') YIPABJISIONIMIA TPOSKTOM

5. K kakoii opraHm3aioHHOlN CTPYKTYpe OTHOCHTCS COKpallleHHe TeKYIIMX PacXxoloB... (BbiOepute
OJIMH BapHaHT OTBETA)

a) pyHKIIMOHATBHAS OpTraHU3AIMOHHAS CTPYKTYpa

0) MaTpuuHasi OpraHU3aIlMOHHAS CTPYKTYpa

B) MPOEKTHO-OPUECHTHPOBAHHAS OPraHU3AIMOHHAS CTPYKTYpa

T') CMEIIaHHAS OPTraHU3alUOHHAS CTPYKTypa

Kiroun

e O w

S ESIE N e

B

6. Ilpouumaiime mexcm u ycmanogume nocie008amebHOCHb.
YcTaHOBUTE NOCJIEA0BATEILHOCTD ITANOB KU3HEHHOT0 IMKJIA MPOEKTA:
a) 3apOKICHHE

0) cnian

B) CTAOMIIH3AITUS

T') pocT

Korou

| ars6 |

Bropoii 3Tan (mpoABHHYTHIi ypOBeHb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTH ITOKA3aTENs] KOMITETEHIIHH
«YMETB»: OpraHW30BaTh U KOOPAWHUPOBATH PA0OTy YYAaCTHHKOB IMPOEKTA, CIOCOOCTBOBATH KOHCTPYKTHBHOMY
MPEOJIOJICHUIO BO3HUKAIOIIMX pa3HOTIACHi M KOH(JIMKTOB, 00€Cle4YMBaTh padOTy KOMAaHJIbl HEOOXOAMMBIMHU
pecypcamu.

3amanus OTKPHITOro TUNA (BOMPOCHI JJIs1 ONPOCa):

1. UYro mpenacrapnset coboit poIecc AEKOMIIO3UINH padoT?

2. UYro npexacrasisieT co00il MpoIiecc BHITOIHEHHs paboT IpoeKTa’?

3. Ecnu mo Tem WM MHBIM NPUYKMHAM YIPABJISIOUIUNA MPOSKTOM MPOIYCKAET HEKOTOPHIE ATAIIbl PeaTH3alii
MPOEKTa, HAIPUMEP, TECTHPOBAHKE TOTOBOI'O MPOJYKTA MJIHM TUIAHUPOBAHUE, U 3aBEPIIACT MPOCKT PaHbIIE CPOKa,
KaK Ha3bIBAETCsI TAKOE 3aBEpIICHUE MTPOEKTA?

4. Yro cunTaroT (POpCMaKOPHBIM 3aBEPLICHUEM ITPOEKTA?

5. Uro Takoe mporiecc KOHTPOIIS MpoeKTa?

Kirroun
1. IIponecc nerannzanuu mIaHOB, IPUMEHSAEMBIX B IPOLIECCE YIIPABICHUS
MIPOEKTOM
2. BerImnonHeHue Beex nporieccoB U GYHKIUH yrpaBlieHus Ha BeeX (azax
KU3HEHHOTO ITMKJIA TPOEKTa
3. Jocpounsim
4. Korna 3aBepiieHne npoekTa MOCTOSHHO 33J€pKUBAETCA M3-3a HE3AIUIAHWPOBAHHBIX W3MEHEHUH WIH
OTKJIQJIBIBAETCS TIOJ] BO3JIEHCTBHEM (DAKTOPOB BHEIIHEH M BHYTPEHHEH CpeJIbl
S. [Iporiecc KOHTpOJs MpPOEKTa 3TO IPOLECC CPaBHEHHS (DAKTHUECKUX M IUIAHOBBIX IIOKa3aTeleH
BBIMOJIHEHNSI pabOT MPOEKTa, a TaKKe BHECEHHS HEOOXOJMMBIX KOPPEKTHPYIOUIMX NOSHCTBUH Uist
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YCTpAHCHU S HCIKCIIATCIIbHBIX OTKJIOHCHUM

Tpertnii 3Tan (BbICOKHII YPOBEHb) — ITOKa3bIBAET CPOPMHUPOBAHHOCTH ITOKA3ATENsI KOMIIETEHIINH «UMETh
HABBIKW»: HAaBBIKAMH MPEACTABIATh MyONMYHO pe3yJbTaThl MpPOEKTa (WM OTHENBHBIX €ro 3TamoB) B ¢opme
OTYETOB, CTaTeH, BHICTYIUICHHH Ha HAyYHO-TIPAKTHUECKUX CEMUHApax U KOH(PEPEHITUIX.

IIpakTH4yeckne 3agaHus:

1. Kakue u3 GakTopoB BHEHIHEH cpelibl, CIOCOOCTBYIOT, KaKue 3aTPYAHSIOT pa3BuTHe MpoekToB (CocTosHue
pa3BUTHs KOHKypeHIHH; Pa3Butne mHGpacTpyKTyphl (MHQOpManmu, TpaHCHOPTa, CBS3M, OAHKOBCKOW CHCTEMBI,
TOBapOCHAOXKEHHSI ¥ TOBAPOIBMIKCHHS, MAPKETHHTA, PEKJIAMBI, CTPAXOBOTO JIeNa, ayAnTa).

2. OnpenenuTh W yKa3aTb YPOBEHb 3PENIOCTH OPTraHU3aldd MO OTHOLICHUIO K YMPABJICHUIO MPOEKTaMHU C
y4ETOM JaHHBIX XapakTepucTHK: ODQQeKTuBHas AeATENHHOCTh KOMIAHUM TPUBOAUT K CTUMYJIMPOBAHUIO
nepcoHana; Hannume BHYTpEHHETO «CBO/Ia 3aKOHOBY, KOTOPBIM MOJUHHSIOTCS JaKe TOM-MeHekephl; Bce OnuzHec-
MIPOIIECCHl CTAHIAPTU3UPOBAHBL.

3. ChopmynupyiiTe OTIMYHUTENbHBIE XapaKTEPUCTUKU MpoekTa «Co3zgaHue OTKPHITOro 00pa3oBaTeIbHOTO
pecypca 1o criermanbHocTH «lIpuKinanHas nHPOpMATHKa» B TUCTAHIIMOHHOM PEKHME.

4. Onummure MeMOKPAaTUYEeCKHH CTWIIh PYKOBOJICTBA, OCHOBBIBAsCh Ha (akTopel cpaBHeHHs, (Cmocob
NpUHATHA pelieHuit; OTHOIEeHNe K TOJYMHEHHBIM; [[pHHIUTIBI ToA00pa KaapoB).

5. Hamummre 5 mpuuuH oTka3a B pabore (Ha ocHOoBe 0030pa @®.C. DHOUKOTa, AMPEKTOpa CIIYIKOBI
Tpynoycrpoiictea CeBepo-3amnagHoro yausepcurera, bocton, CIIA)

Kiroun
1. ®DakTOpHI BHELTHEH CPEIBI CrocoOCTBYIOT 3aTpyaHSIOT
(+) (=)
CocTosiHrE pa3BUTHS KOHKYPEHIIMU +
PazButne mHpacTpykTypsl (MHpOpMAIMH, TPAHCIIOPTa, CBS3H, +
0aHKOBCKOW CHCTEMBI, TOBAPOCHAOKEHUSI W TOBAPOABIIKCHHS,
MapKeTHHTa, PeKJIaMbl, CTPAXOBOTO JIeJIa, ayIuTa)
2. XapaKTepUCTUKA OpraHU3aLHH YPpoBeHB 3peocTy,
Ha3BaHHE
O dhexTuBHAs AESITENBHOCTE KOMIIAHUY MPUBOIUT K CTUMYJIUPOBaHUIO | ONTHUMHU3UPOBAHHBIN
nepcoHasna
Hanmuune BHyTpeHHEro «cBoja 3aKOHOB», KOTOPHIM IOAYUHSIOTCS | YTpaBisieMbli
JIKe TON-MEHEKEPHI
Bce OuzHec-miporiecchl CTaHIapTU3UPOBAHBI PernamenTupyemsiii
3. [IpoekT npeaycMaTpuUBaeT HKCIOJIL30BAHUE JJICKTPOHHOW OH-JIAHH IIaTGOPMbBI IS JUCTAHIIHOHHOTO

OoOy4eHHUsl, HaIUMYME OpraHu3aTopoB (JIUI, OpPraHM3YIOIMX Y4eOHBI TpoIecCc), THIOTOPOB
(mpenonaBaTenei, KOTOpble 00ECIEUMBAIOT HAIMYHME Y4YEOHOTO MaTepHajga M KOHTPOJIMPYIOT MPOLEcC

o0y4eHus).
4, @DaKTOpBI CPABHEHUS JeMokpaTuuHeckuit
Crioco6 NpuHSTHS pelIeHUH Ha OCHOBE KOHCYJIbTAIlMH WJIX MHEHHSI TPYIIIBI
OTHOLIEHNE K TOTYMHEHHBIM POBHOE, 100OpOXKENIaTEIbHOE
[Ipunune! moxdopa Kaapos OpHEHTAalMs Ha JICNOBBIX, 3HAIOIUX COTPYIHUKOB
Y TIOMOIIIb UM B Kapbepe
5. 1. IlocTosHHBIE CaMOOIIpaBIaHUs, CCHUIKM Ha HeOJIarompusTHbIE (DaKTOPbHI, YKIOHYMBHIE OTBETHL. 2.

Henocratok Takta, He3HaHWe neioBOrO JTWkera. 3. Hegocratounast 3penocte cyxiaeHwid. 4.
ATpeccUBHOCTh TIOBEICHHS, HEJIOCTAaTOK BEXKIWBOCTU. 5. [lpe3purenvHbie OT3BIBHI O MPEIbIITYIIUX
paboTogaTensx.

YK 2.4. [Ipeacrasnser myOIMYHO Pe3yJIbTaThl MPOEKTa (WM OTAEIBHOTO €ro 3Tala) B PasiuuHBIX (popMax
(oTueToB, cTaTe, BHICTYIUICHUH Ha HAYYHO-IPAKTUUYECKUX CEMHHApax M KOH(QEPEeHUUSIX W IpeasaraeT MyTH ero
BHEJ[PEHUS B TIPAKTHKY.

epBblii 3Tan (MOpPOroBoii ypoBeHb) — TNOKa3biBaeT CHOPMHPOBAHHOCTH I[OKa3aTeiss KOMIETECHIIMU
«3HATB»: OCHOBBl MOHUTOPHMHIA IPOLECCOB PEAIH3ALMU IMPOEKTA; TOKA3aTeIH, XapaKTepU3yIOIIHe YCHEIIHOCTb
MPOEKTA, IeJIEBbIE MHANKATOPHI €r0 PEeaTH3AIIH; IPHEMbI, METOJIbI M TIOPSIIOK OLIEHKH PHCKOB TO MPOEKTY.

TecToBble 3a1aHUsI 3AKPBITOr0 THIA
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1. ®dusnueckue u HPUANIECCKHUE JIMIla, HEMOCPEACTBCHHO 3a/eiCTBOBAHHbIE B MPOCKTE UJIH YbH

HHTepechbl MOTYT OBbITH 3aTPOHYTHI B X0/1€ BHINOJHEHHUS NMPOEKTa — 3TO... (BBIOCPUTE OJIH BapUaHT OTBETA)

a) MOTPEOUTENH, JJ11 KOTOPBIX MPEIHAZHAYAJICS PEATU3YEMbIH TPOCKT

0) 3aKa34MKH, UHBECTOPHI, MEHEKEP NMPOSKTa U €r0 KOMaH 1a

B) YYaCTHHKH ITPOEKTa

T') MEHEIDKEPHI TTPOCKTa

2. MHuiuanusi mpoeKTa sABJSeTCs CTaaueil B mpolecce yNPaBJeHus MPOEKTOM, 0 HTOraM KOTOPOii...

(BBIOCpPHUTE OJTMH BapHAHT OTBETA)

a) OOBABIISACTCS OKOHYAHWE BHITIOJTHEHUS IIPOCKTA

0) CaHKIIMOHUPYETCS HAYaJI0 MPOCKTa

B) YTBEPKIACTCS YKPYITHCHHBIN MPOCKTHBIH IJIaH

T') CTaJ¥sl peau3ainy MPOeKTa

3. O0BeMBI MPOEKTHBHIX PA0OT U UX COJEPKAHUE, COBOKYITHOCTh TOBAPOB U YCJIYT, MPOU3BOICTBO

(BBINOJIHEHNE) KOTOPBIX HEOOXO0UMO 00€CTIeYHTh KaK Pe3yJIbTAT BHITIOJTHEHHS MPOEKTA — 3TO...(BbIOEpHTE
OJIMH BapHaHT OTBETA)

a) mpenMeTHas 00JIacTh MPOEKTa

0) HampaBIeHUS ¥ MIPUHIHITBI PeaTH3alluy IPOSKTa

B) IPUYHHEI, IT0 KOTOPHIM OBLIT CO3/]aH MTPOSKT

T') METO/BI BBITIOJHEHHUS TIPOEKTA

4. MeToa KPpUTHYECKOT0 NMYTH MpeIHA3HAYEeH JJIS... (BEIOCpUTE OJTUH BapHAHT OTBETA)

a) OTpeJIeNICHHs CPOKOB BBIITOTHEHUSI HEKOTOPBIX TPOLIECCOB MPOCKTa

0) ompeneneHnss BO3MOXKHBIX PUCKOB

B) ONTHMU3AIMH B CTOPOHY COKpAILIEHHS CPOKOB Pean3allii MPOeKTa

T') peann3aluy MpoeKTa

5. CTpyKTypHasi IeKOMIO3UIHS MPOEKTa — 3TO... (BRIOEpHUTE OJJUH BApUAHT OTBETA)

a) HarJsIHOE N300paKeHHe B BUJIE TPAHUKOB U CXEM BCEH HepapXUdecKoil CTPYKTYpPBI padoT MpoeKTa
0) CTpYKTypa OpraHu3aliy U JIeIETHPOBaHHS TIOJTHOMOYNI KOMaH/Ibl, pEeau3yIoei MpOeKT
B) rpa)K MOCTYIUICHHUS U PACXOJI0BaHUSI HEOOXOIUMBIX ISl peau3aliy IPOeKTa pecypcoB
T') Hepapxus CXxeM padoT MpoeKTa

Kiroun

ISIFN AN
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6. IlIpouumaiime mexcm u yCmManosume nocie006ameibHoOCmb.

AHa/IN3 U peryjupoBaHue H3MEeHeHHUH B MPOEKT BKJIOYAeT B ce0sl CJIeAYIOLIYIO 0C/1e/10BATEbHOCTh:
a) TEKYIIYIO OI[EHKY H3MEHEHHI B IIPOEKTE

0) 0030p ¥ aHANIM3 AMHAMUKHA U3MEHEHHUH B ITPOEKTE

B) 3aKJIIOYUTEIBHBIA OTYET O (PAKTUIECKUX U3MEHEHUSX B IPOEKTE

T') KOPPEKTUPYIOIIUE JICHCTBHSI

Kiirou

| abrs

BTopoii 3Tan (NpoABUHYTHI ypPOBeHb) — TOKa3bIBacT CHOPMHPOBAHHOCTH IOKA3aTelNsl KOMIICTCHIIUU

«YMETb»: BBITIOJIHATE MOHHTOPHHT IPOIIECCOB pealu3aliid IPOEKTa; OMNpEAEIsATh IEeNeBble IMOKa3aTeln
peanu3auy MpOeKTa; WHIUKATOPBI €ro YCMCIHIHOCTH, BBISBISATH MPUYMHBI OTKJIOHCHHH MPOEKTa MO CPOKaM,
pecypcam u KauecTBy.

3amanust OTKPHITOro TUMNA (BONMPOCHI AJIsl ONPOCA):
1. Kakue d¢akTtoppl HEOOXOIUMO YYWTHIBATH B TMPOIECCE MPHUHATUS pEIICHUS O pealu3aluu

WHBECTHIIMOHHOTO TIpoeKTa’?

2. Kak Ha3pIBacTCA BpeMeHHOﬁ MPOMCEIKYTOK MCKAY Ha4aJIOM p€ain3alluid 1 OKOHYaHUCM HpOGKTa?
3. Kak HaswIBaeTcs OpraHu3aliMOHHad CTPYKTYpa YIPaBJICHUA MPOCKTAMU, IPUMCHACMAA B OpTraHU3aIusAX,

KOTOPBIC MOCTOSAHHO 3aHUMAIOTCA peanmauneﬁ OJHOT'O NI HCCKOJIBKUX HpOGKTOB?
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4, Kak Ha3bIBAaeTCS IPOCKT, 3aKa3YMK KOTOPOTO MOXKET PEIIUTHCS YBEIMYUTh €ro OKOHYATEIHLHYIO
CTOMMOCTb IT0 CPAaBHEHHIO C ITIEPBOHAYAILHOMN?
5. Kaxkune BO3MOXKXHOCTH JAeT METO OCBOEHHOr0o 00neMa?
Kiroun
Wudsmmro, prucku, aabTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHIS
JKu3HEeHHBIN LIMKIT TPOEKTa
BceoOiiee ynpapieHue npoeKTaMu
KpaTtkocpouHbiM
BbIsiBUTE, OTCTaeT WM OIEpeX)aeT peaiu3alus MPOSKTa B COOTBETCTBUU C TIpadHKOM, a Takke
TTOAICUNTATH TIEPEPACXO]T MIIH SKOHOMHIO ITPOSKTHOTO OI0OIKETa

g wN e

Tperuii 3Tan (BbicOKHii YpOBeHb) — MOKa3bIBacT CHOPMHUPOBAHHOCTD MOKA3aTeNs KOMIETECHINN «MMETh
HABBIKH»: HAaBBIKAMH MOHHUTOPWHTA IMPOIECCOB peaM3allii IPOEKTa; HABBIKAMHU OIpPEICIICHHS IIeJICBBIX
mokazarened 1O TMPOEKTYy; HaBbIKAMHU KOHTpONs dA(G(EKTHBHOCTH pealu3allid MPOeKTa, pa3paboTKu
KOPPEKTUPYIOLINX MEPOTIPHATHH.

IMpakTuyeckue 3axanusi:

1. Kakme u3 QaxTOpoB BHEIIHEH CpeAbl, CIOCOOCTBYIOT, KaKhe 3aTPYIHSIOT pa3BUTHE MPOEKTOB
(MexnayHapoaHble OTHOLIEHHUS (MEXIyHapOJAHOE IOJIOKEHHE CTpaHbl, OTHOIICHHWE pPa3IMYHBIX, B TOM YHUCIE
Pa3BUTHIX, CTpaH K PBIHOYHBIM NpeoOpa3oBaHusiM B Poccuu; YpoBeHb KU3HHM HaceleHUs (3apruiaTa, MEHCHH,
mocoowust, cruneraun; bezpadoruna; Hamoroo6moxenue).

2. Ompenenuth W yKa3aTh YPOBEHb 3PEIOCTH OPTraHHU3AIUK MO OTHOIICHUIO K YIPABICHUIO MPOCKTAMU C
YUETOM JaHHBIX XapaKTepUCTHK: KoppeKTHpoBKH OH3HEC-TPOLIECCOB OTPAKAIOTCS BO BHYTPEHHUX JTOKYMEHTAX;
[MosiBNSTOTCS  BHYTPEHHHE PETYJIHPYIONIME JOKYMEHTBI M CTAaHIApThl, BBIMONHEHHE HOBBIX IMPOCKTOB
OCHOBBIBACTCS HA OTBITE BBIMOJHEHHS MPOIUTBIX MPOSKTOB.

3. Onwumure psj Ka4eCTB MEHEIKepa, KOTOPhIC BIUSAIOT Ha 3P (PEKTUBHOCTH PYKOBOJICTBA.

4. Hamumure 5 npuynH oTkKa3za B pabore (Ha ocHoBe o0030pa @.C. DHIUKOTA, AMPEKTOpa CIIYKOBI
Tpynoycrpoiictea CeBepo-3amnagHoro yausepcurera, bocton, CIIHA).

5. OnummTe NeHeKHBIE MOTOKH, TOCTYIAIIIUE OT K&XK/I0T0 YIaCTHHUKA B TIPOCKT.

Kiroun

1. ®DakTOpHI BHEUTHEHN CPEIBI CriocoOCTBYIOT | 3aTpyaHSIOT

(+) (=)

MexayHapoIHble OTHOLICHUS (MEXIyHAapOAHOE II0JIOKEHHE
CTpaHbl, OTHOILIEHUE PAa3JINYHBIX, B TOM YHCJIE PA3BUTHIX, CTPaH
K PBIHOYHBIM IpeoOpa3oBanusiM B Poccun)

YpoBeHb JKM3HM HaceleHus (3apmiiaTa, MEHCHH, I10COOHs, -

CTUIICH/IUN)
bespaboruiia -
Hanoroo6noxenue -

2. XapakTepucTHKa OpraHu3auu YpoBeHb 3penocTH,

Ha3BaHHE

KoppekTupoBkr OU3HEC-TIPOIIECCOB  OTPAKAIOTCA BO BHYTPEHHHX | ITOBTOpSIEMBIi
JIOKYMEHTaxX
TTosIBISIOTCSI BHYTPEHHHE PETYIHPYIOIINE TOKYMEHTBI U CTAHAAPTHI PernameHnTHpyembIit
BeITONHEHHE HOBBIX MPOEKTOB OCHOBBIBACTCS HA OMBITE BBIMOJHEHUS | YTpaBiseMblid
IMPONIJIBIX ITPOCKTOB

3. 1. OrcyrctBue wWHTepeca U JHTy3Ma3ma. 2. HeBO3MOXHOCTh CBepxypodHoil paboTel. 3.
3anHTEPECOBAHHOCTH TOJILKO B BRICOKOM 3apruiaTe. 4. Hu3kuii ypoBEeHb yCIIEBAEMOCTH BO BpeMs yIeOHI. 5.
Bricokuil ypoBeHb NPUTI3aHUN 0 JOLKHOCTH U 3apIllaTe, HEeXKeJIaHHe HAYMHATh C HU3IINX JOKHOCTEH.
4, 1. XKankuii BHemHMH BuA. 2. CTpeMieHHME IOKa3aTb CBOE IPEBOCXOACTBO, MaHEPhl BCE3HAMKH. 3.
Heymenne xopo1o roBopuTh: Cl1adblii ToJI0C, MI0Xas AUKIIHS, OIMIMOKH B yIAPEHUN U MMPOU3HOIICHUH. 4.
OtcyTcTBHE TUIaHa Kapbephl: YeTKUX 1eJiel U 3a1a4. 5. HeyBepeHHOCTh B cebe M1 HEMCKPEHHOCTb.

5. [Tog TpHUTOKOM JEHEXKHBIX CPEACTB B NMPOCKT - IMOJYYCHHBIC KPESAMTHI; CPeACTBa (DMHAHCHPOBAHUS,
JMBUAECHBI, TMPOLUEHTHl 1O BKJajgaM. [Iporie ToBops MOCTYIUIEHUS JEHEXKHBIX CpPEJACTB Ha CcyeTa
KOMITQHUH.
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YK-3. CiocoOeH opraHu30BbIBaTh U PYKOBOIUTH PabOTOI KOMaH/bI, BIpaOaThiBass KOMaHIHYIO CTPATETHIO
JUTS. TOCTYO)KEHHUS TIOCTaBJICHHOM LIeH

YK 3.1. Pa3pabarsiBaeT KOMaHAHYIO CTPATErHio MO PabdOTe KOJUIEKTUBA YUUTHIBAs HHTEPECH], OCOOCHHOCTH
MOBEJCHNUST M MHEHHUS (BKIIOYash KPUTHYECKHE) JIOJAEH C KOTOphIMH paboTaeT/B3aMMOACHCTBYeT, B T.d.
MOCPEJICTBOM KOPPEKTUPOBKH CBOUX JIEUCTBUH.

IlepBblii 3Tan (MOporoBoii ypoBeHb) — TOKa3bIBaeT C(OPMHUPOBAHHOCTH IOKA3aTeNs KOMITETEHIIHH
«3HATbY»: CTIOCOOBI U METO/IBI YIIPABJICHUS MIEPCOHATIOM

TecToBbIe 3a1aHNs 3aKPHITOT0 THNA

1. YnpaBJjieHue mepcoHaJ oM — 3TO... (BEIOEpUTE OJTMH BaphHaHT OTBETA)

a) JeATeJIbHOCTh OpraHW3alliM, HalpaBicHHAas Ha 3()(EeKTUBHOE HCHONb30BaHME JOJeH (TepcoHana) s
JOCTHKEHHUS 1IeTIel OpraHu3aluu

0) MHOTOACIIEKTHBIA Tporecc, OT APPEKTUBHOCTH KOTOPOTO 3aBHUCUT YCHEIIHAs NEATENbHOCTHh JI0O0TO
cyObeKTa BeJJeHHs X035icTBa

B) LeleycTpeMJIeHHas MAeATeIbHOCTh PYKOBOAMTENIEH BCEX YPOBHEH YIpaBleHHs OpraHu3aludl |
PabOTHUKOB CTPYKTYPHBIX TIOAPA3/IEIeHNN CHCTEMBI YIIPABICHHAS TIEPCOHATIOM

T') CHCTeMHas padoTa ¢ TIepCOHAIOM

2. CocraBisiioniye CHCTEMBbI YIPABJIeHHUs MEPCOHAJIOM. .. (BEIOESPUTE OJIMH BapUaHT OTBETA)

a) KaJipoBas MOJIUTHKA, TOI00P IMepCOHaNa, pacCTaHOBKA KaJIpOB, OIIEHKA MepcoHamna, 00ydeHue mepcoHana

0) KagpoBasi MOJUTHKA, TOJ00P IepCcoHala, CTUIh PYKOBOACTBA, OIIEHKA IIepCOoHala, 00ydIeHHe TIepcoHana

B) KaJIpoBasl MOJIUTHKA, aTTECTAIsI KaJpOB, PACCTAHOBKA KaJpOB, OLIEHKA MEPCOHaNa, 00y4YeHHUE MepCoHaa

I') KaApoBasi OJNUTHKA, OO0 MepcoHana, CaMOMEHEIKMEHT, OlIeHKa IepcoHana, 00y4eHue nepcoHana

3. Metoabl ynpaBjeHuUs MEPCOHATOM... (BBIOEPUTE OIMH BapUAHT OTBETA)

a) AIMHUHHUCTPATUBHBIC, SKOHOMUYCCKUC, COLIUAIIBHO-TICUXOJIOT'NYCCKUEC

0) aJIMMHUCTPATUBHBIC, IKOHOMHUECKUE, TICUXOJIOTMUECKUE

B) a/IMHHUCTPaTUBHBIC, 3KOHOMHUYECKHUE, COITATTLHBIC

T') aAMIUHACTPATUBHEIE, JKOHOMHYECKHE, COITUATEHO-TICHXOJIOTHUECKUE, IEMOKPATHIECKIE

4. O0mme pyHKIMHA ynpaBjeHHsl... (BBIOCPUTE OJMH BaApHAHT OTBETA)

a) TUTAaHUPOBaHUE, OPTaHU3ALINS, PETYITUPOBAHUE, KOHTPOJIb, KOMMYHUKAIIHS

0) TUTaHUpOBaHUE, OPTraHU3AIHS, PETYIUPOBAHUE, KOHTPOIb, KOMMYHHUKAITUS, MOTHBAIIHS

B) IUTaHUPOBAHUE, OpraHU3alys, HOPMUPOBAHHE, KOHTPOJIb, KOMMYHHKAIIUA, MOTHBAIUS

T') IJJaHUPOBAHWE, PETYINPOBAHNE, KOHTPOJIb, KOMMYHHUKAIIKS, MOTHBAIUS

5. [lepconadn - 370 ... (BEIOEpPHUTE OJIMH TIPABUIIBHBIN OTBETA)

a) JWYHBIA COCTaB OpraHM3AllMH, BKIIOYAIONIMA BCEX HAEMHBIX pPAa0OTHUKOB, a TaKke pabOTarommx
COOCTBEHHHMKOB ¥ COBIIQJICNBIICB

0) coIMaIbHO-PKOHOMHUYECKasi KATErOpHsl, BEIPAXKAIOIAsl COIMAIFHYI0 OOIIHOCTh pA0OTHUKOB KOHKPETHOTO
MIPE P THS

B) BECh JINYHBIN COCTaB paOOTHUKOB (BKIIIOYAs TIOCTOSHHBIX M BPEMEHHBIX ), COCTOSIIUX C OpTaHM3alnel KaK
FOPUINYECKUM JIMLIOM B OTHOILEHUSIX, PETYIUPYEMBIX JOTOBOPOM O HaliMe

r) pabodne U cioyxaliyue OpraHu3aluu

Kiroun

UGN |W N
= |

6. IIpouumaime mexcm u ycmanosume nocied06amenbHoCmy.

YkaxkuTe IOCAeAOBATEIbHOCTh NAeHCTBMII MO AHAJM3Y H PeryJupoOBaAaHMI0 KOMMYHHMKAIWH TIpH
BBINOJIHEHUM MIPOEKTA.

a) aHaM3 (QYHKIMOHUPOBAHMSI CUCTEMbI KOMMYHHUKAIMIA NIOCIIE BHECEHUS] HEOOXOIUMBIX U3MEHEHUH

0) aHaM3 3aIIPOCOB HA BHECEHNE U3MEHEHUI

B) aHanmu3 cO0eB U HapyIIeHHU TIPU 00eCTIeUeHHH YYaCTHUKOB MPOeKTa HeoOXoauMon nadopmarmei

r) UHPOPMHUPOBAHHE YYACTHUKOB O BHECEHHBIX HM3MEHEHHAX

Kirou

| Babr |
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BTopoii 3Tan (NpoaABUHYTHI ypPOBeHb) — TOKa3bIBacT C(HOPMHPOBAHHOCTH IOKA3aTelsl KOMITCTCHIIUU
«yMeTb»: pa3zpabaThiBaTh KOMaHIHYIO CTPATETHIO MO paboTe KOJUIEKTHBA YYHUTHIBAS HHTEPECH], OCOOCHHOCTH
MOBEICHNUS W MHEHHS (BKIIOYas KPUTUYCCKHUE) JIOACH, C KOTOPBHIMH paboTacT / B3aUMOJICHCTBYET, B T.4.
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JIEUCTBUI

3amanusi OTKPHITOr0 TUNA (BOMPOCHI JJIs1 ONPOca):

1. OxapaxrepusyiiTe HaJCKHBINA MPU3HAK YCIEIIHBIX KOMaH].

2. Kak Ha3pIBalOTCs JCWCTBHUSA, KOTOPHIC HANpPABICHBI HAa IOBBINICHHE YpPOBHS 3()(EKTHBHOCTH pabOTHI
COTPYIHHKOB ISl TOCTHKEHHUS OTIPEACTIEHHON e ?

3. UTo Takoe cTpaTernveckoe yrnpaBicHUE MTepCoOHaIoM?

4. Tlepeuncnute MPU3HAKYM OTKPBITON KaJAPOBOW TOJTUTHKH.

5. [lepeuuncnure BHEIIHUE HCTOUHUKY TIPUBJICUYCHUS TIEPCOHAA.

Kiroun

1. Hanexasim IMPU3HAKOM YCIICHIHBIX KOMaHJ SABJISACTCSA CHOCO6, IIpU IMOMOIITX KOTOPOI'O YJIICHBI KOMAaH/bI
caMH BI)I6I/IpaIOT 00SI3aHHOCTH U POJin, COOTBECTCTBYHOIINEC JIMYHOCTHBIM Ka4Y€CTBaAM U CIIOCOOHOCTSIM.

N

q)OpMI/IpOBaHI/Ie KOMaH/bI

3. | CtpaTeruueckoe ympaBlIeHHE I[IE€PCOHAJIOM 3TO YIpaBlICHHE, KOTOPOE, OMHMPasCh Ha 4YeJIOBEUECKUI
NOTEHIXAN, OPHUEHTUPYET OpraHu3auuio (MpeanpusiTHe) Ha MOKOE PEeryIHMpOBaHUE CBOETO IMOBEICHHS
JUTSL TOCTHM KEHHS KOHKYPEHTHBIX ITPEUMYIIECTB Ha PHIHKE U I1eJIeil B TOITOCPOYHOM MEPHOJIE

Pa3zpaboTka HOBOro MITATHOTO paCIHCAHUs, JOJHDKHOCTHBIX WHCTPYKLWH, BHYTPEHHUX AOKYMEHTOB M
4. | mpaBmI, OA0OpP TEpcOHANa MO KOHKPETHBIE BHIBI pabOT, aganTanus MepcoHaia, pa3paboTka HOBBIX
IMPUHOUIIOB OLUCHKH KaHIWAATOB U pa60T, ITIOBBINICHUEC KBaHI/I(I)I/IKaHI/II/I CIICUAaJIMCTOB U MCHCIKCPOB,
peopMupoBaHHE CTPYKTYPHBIX IO/Apa3ieiCHUl, IUIAHUPOBaHUE MOTPEOHOCTH B IMEPCOHAIE IO
HEOOXOIUMBIM (IePUIMTHBIM) TPOoECCHsIM; aKTHBHAS TIOJTUTHKA MMPUBJICYEHIS TPO(EeCCHOHATIOB

Hedopmanbuplii  mouck, ydeOHble 3aBelEeHMS, [OYEPHHE NPEANPHUATHS, CHUCKH  OXKUAAHUS,
5. | rocymapcTBeHHBIE IEHTPHI 3aHATOCTH, YACTHBIC aT€HTCTBA M0 HAIMY, CAMOCTOSITEIbHBIN TTOUCK

Tpertnii 3Tan (BbICOKHIi YPOBEHb) — ITOKa3bIBACT CHPOPMHUPOBAHHOCTH ITOKA3aTENs] KOMIIETEHIINH «UMETh
HABBIKU»: METOAAMHU HAyYHO-HCCIIEIOBATENBCKON ACATENLHOCTH
IIpakTHYecKkue 3a1aHuA:

1. Bel HemaBHO paboTaeTe HAYaJbHUKOM OTIENa NpennpusTHs (Ha 3Ty NOJDKHOCTH MEPELUId U3 Apyrou
opranmzanun). Eme He Bce Bac 3HaoT. [lo o0eneHHOTO mepephiBa Ba Yaca. Wis mo Kopuaopy, Bbl BUIUTE TpeX
pabOTHUKOB BalIero OTHeNa, KOTOPbIE O YeM-TO OKMBJIEHHO OecelyloT M He oOpamaroT Ha Bac BHUMAaHUSI.
Bo3sspaiascs uepe3 20 MUHYT, BUOUTE Ty K€ KapTUHY. Kakoe Bbl IpUMeTe perieHue?

2. Bam HemocpeACTBEHHBIH HadalbHUK, MUHYS Bac, JaeT CPOYHOE 3aJIlaHKe BalleMy IOJYNHEHHOMY,
KOTOpBIA YK€ 3aHAT BBINIOJHEHHEM JPYroro OTBETCTBEHHOIO 3ajaHus. BBl M Baml HadalbHUK CUMTAeTe€ CBOU
3aJauu HeOTIOKHBIMU. [IpuMuTe Hanbosee npuemeMoe Ui Bac yIpaBJIeHUYECKOE PEIICHHS.

3. Mexny nByMs BallMMU NOJYMHEHHBIMH BO3HHK KOH(IHMKT, KOTOPBIM MELIaeT UM YCIIEHIHO paboTats.
Kaxnplii 13 HUX B OTAETBHOCTH oOpamaics K BaM ¢ MPOChOOH, 4TOOBI BBl Pa3o0paliuch M MOAJEPKAIH €ro
no3uuuio. [IpuMute Hanbosee npremIeMoe Ui Bac YIIPaBJIEHUYECKOE PEIICHUS.

4. Bam mpenocTtaBieHa BO3MOXHOCTH BbIOpaTh cebe 3amecTurensa. EcTh HECKOJIBKO KaHAMOATYP.
[IpeTeHneHTHI OTINYAIOTCS CIEAYIOIINMY Ka4eCTBaAMHU.

- TEpPBBI CTPEMHUTCS TIPEXKJEC BCEr0 K TOMY, YTOObI HAJNAJWUTH JTOOPOXKENaTeNbHbIE TOBAPHUILECKHE
OTHOLICHHUS! B KOJUIEKTHBE, CO3JaTh Ha pabore arMoc(epy B3aMMHOTO JOBEPUS M JPY>KECKOTO PACIONOKEHUS,
MpenoYnTaeT n30eraTh KOH(INKTOB, HE BCEMH MMOHNMAETCS TPAaBUIHHO.

- BTOpPOW 4YacTo B HMHTEpecax Jena WAeT Ha 00OCTpEeHHE OTHOIIECHHH «HECMOTpPS Ha JIMIA», OTIMYAeTCs
MTOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a MTOPYYEHHOE JEIIO.

- TpeTHHd NpeAnoyuTaeT padoTaThb CTPOrO IO MpaBHUJIaM, BCErJa aKKypaTeH B BBIIOJIHEHHH CBOUX
JOJHKHOCTHBIX 00sS13aHHOCTEN, TpeOOoBaTeNIeH K IO JYMHEHHBIM.

- YEeTBEPTHI OTIMYAETCS HAIOPUCTOCTHIO, JINYHOM 3aWHTEPECOBAHHOCTHIO B paboTe, COCPEAOTOYEH Ha
JNOCTIKEHHM CBOEW LeNM, BCEerJa CTPEMHUTCS JIOBECTH JAel0 10 KOHIA, HE MpuiaeT OOJNBLIOro 3HAYEHUS
BO3MO>KHBIM OCJIO)KHEHHUSIM BO B3aMMOOTHOIIEHUSX C TIOAYNHEHHBIMH.

Kaxoli u3 mpeTeHIeHTOB, HAa Ball B3I, HanOojee MOAXOASIAs KaHIUAATypa Ha JaHHYIO BaKaHTHYIO
JOJKHOCTE?

5. K coBpeMeHHBIM PYKOBOAUTENSM NPENBSIBISIOT HOBBILICHHBIE TPeOOBaHMS, TaK KaK Ha HUX BO3JIOXKEHA
KOJIOCCallbHAasi OTBETCTBEHHOCTh. Kakumu KauecTBaMM JOJDKEH 00JazaTh PyKOBOAMTENb, 4YTOOBI YCHEIIHO
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YIPaBJISATh COTpyAHUKaMHU. [lepeurcinre mpodeccHoHATBLHBIC U JTMYHBIE KPUTEPUU COBPEMEHHOTO PYKOBOIUTEIIS.
HyxHBI emrie yciioBus, B TAKOM BHJIE 3TO HE MIPAKTHUECKOE 3a/1aHuE.

Kiroun

1.

CHauaja MOMHTEPECYIOCh, O UeM HJET Pa3roBOpP, IOTOM MPEJACTABUTECh U CIPOINY, HET JIM Y HUX KaKuX-
6o npeTeHs3uil K armuHIcTpanmy. [locie 3Toro mpemIoxKy npoiiT B 0T/ieN Ha pabodee MecTo;

2. | He otpumas 3amayy HavajibHUKa, OYJy CTPOTO MPHICPKHUBATHCS JOJDKHOCTHOW CYOOpPIHHAIIH,
MPEUI0KY OJUMHEHHOMY OTJIOXKHTD BBINIOJIHCHUE TEKYIICH padoThI.
3. | Ipexnae Bcero JMYHO CIEIYET MOMBITATHCS Pa300paThCsS B MOTHBAX KOH(JIMKTA M HAWTH MPUEMIICMbIN
JUIsT 000X CITOCOO IPUMHPEHUSL.
[IperenneHT, KOTOpBIM paboTaeT CTPOro MO MpaBHWJaM, BCErJla aKKypaTeH B BBIMIOJHEHUH CBOHMX
4. | MOJKHOCTHBIX 00s13aHHOCTEH, TPEOOBATEIICH K ITOTYNHCHHBIM.
[IpodheccuoHanbpHBIE KaueCcTBa PYKOBOIUTENS: BRICOKUI YPOBEHb 00pa30BaHusl, KOMIIETEHTHOCTh B CBOCH
5. | cihepe mesTenpHOCTH, ONBIT PAOOTHI; SPYAUINS, IIMPOTA BITIIAIOB, 0230BBIE 3HAHUS CMEXHBIX Mpodeccuit

U OTpaciieil MPOU3BOJACTBA; YMEHHE HAXOJUTh U IPUMEHSTH Ha [IPAKTUKE HOBBIE METObI PAOOTHI;
CHOCOOHOCTH K CAMOCOBEPIICHCTBOBAHHIO, CTPEMJICHHE K MOJTYYSHHIO HOBBIX 3HAHUI U OIBITA,
KPUTUYECKOE BOCIIPUATHE, YMEHHE IEPEOCMBICIINBATH HOBBIE (DAKTOPHI.

JIMyHOCTHBIE KauecTBa PYKOBOJUTEIS: aIcKBaTHAsI CAMOOLIEHKA; BHICOKUE aMOMLINH,
L[eJIeyCTPEMIIEHHOCTD; PEIIUTEIbHOCTh M HACTOWYMBOCTD; YPaBHOBEUIEHHOCTb, BBIIEPIKKA U
CTPECCOYCTONYMBOCTE; KOMMYHUKA0EIBHOCTD, TAKTUYHOCTh U YBaYKEHHUE K MO TYUMHEHHBIM;
TpeOOBaTENILHOCTh; HOBATOPCTBO U KPEATUBHOCTb.

YK-3.2 Ilpumensier 3¢ ¢eKTUBHBIC CTHIN PYKOBOJCTBa KOMaHIOH JUIS JOCTHXKEHHUS TIOCTABJICHHOW IENU B

T.4. pazpadaTbIBasi MEPONPHSTHUS 110 JTUMYHOCTHOMY, 00pa30BaTeIbHOMY U MPO(ECCHOHATIBHOMY POCTY

IlepBplii 3Tan (MOpPOroBoii ypoBeHb) — TOKa3bIBaeT C(OPMHUPOBAHHOCTHh MOKA3aTeNs KOMITCTEHIIHH

«GHATb»: CTUJIN PYKOBOJCTBA KOMaH}IOﬁ.

TecToBbI€ 3a1aHNs 32AKPBITOT0 THIA
1. Pa3HOBHAHOCTH CTHJISA YHIPaBJeHH... ( BRBIOEpPHUTE OJJUH BApPUAHT OTBETA)
a) IEMOKPATHIECKHUW; aBTOPUTAPHBIN; INOepaTbHBIN, CMEIIaHHBINA
0) aBTOpUTAPHBIN; CMEIIaHHBIN
B) TOEpaIbHBIN, IEMOKPATHIECKHAN
T') CMEIIaHHBIA, aBTOPUTAPHBIN, TEMOKPATHIECKHIA
2. JIo3yHT 1eMOKPATH4YeCKOro CTHJIS YIIpaBJeHus (BbIOEpUTE OJTUH BapUaHT OTBETA)
a) Oyzem Bce pemiaTh BMECTe
0) >kIy BKJIaJ 1 MHULUATHUBY CO CTOPOHBI MOAYMHEHHBIX
B) KOJIJIeTa — 3TO MapTHEpP, WU TOT, KTO BO3bMET BCe Ha ce0st
r) Oy/ieM Jienath To, 4TO MPUKAKET HAYallbCTBO
3. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO... (BBIOEPHUTE OANH BapUAHT OTBETA)
a) TUPEKTHBHBIN
0) KoJuIeruaIbHbIN
B) (hOpMaITbHBIH
T') aHApPXUIECKUN
4. JInGepaiabHblii CTHIIHL PYKOBOACTBA... (BbIOCpHUTE O/IMH BApHAHT OTBETA)
a) MOTHBHPYET MOTYMHEHHBIX HA TUIOJ0TBOPHYIO paboTy
0) ctumynupyeT npoecCHOHANBHBINA POCT, CIIOCOOCTBYET MPUOOPETEHHIO OIBITA U TBOPUECKUX YMEHHN
B) HETaTHBHO BOCITPUHUMAETCSI OTBITHBIMU PAOOTHUKAMH
T') HE MOXET MOJJIePKATh JOJITOE BpeMs IPOU3BOIUTEIBHOCTD TPY.
5. Yto HE xapakTepHO 1J151 aBTOPUTAPHOTO CTHJISA... (BEIOEpPHUTE OJTUH BApUAHT OTBETA)
a) 3((heKTUBHOCTh U CBOEBPEMEHHOCTh
0) BO3MOXKHOCTH pOCTa MPOeCCHOHAN3MA Y HEOTIBITHBIX PAOOTHUKOB
B) OoJibILIasi BEPOATHOCTD MPUHATHS BEPHOTO PELICHUS
T') crocoOCcTBYeT MPOo(hecCHOHATBPHOMY POCTY BCEX PAOOTHHKOB
Kirroun:

1.

ol o |

2.
3.
4
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5. B

6. Hpouumaﬁme meKcm u ycmanosume coomeemcmeue

Crunb yrpaBJICHUA COBPEMCHHOI'O0 PYKOBOIUTCIIA MNPCAOMPEACIACTCA 0COOEHHOCTSIMHU B3aUMOJCHCTBUS
PYKOBOAUTEIIA C KOJJICKTUBOM U MHAWBUAYAJIBHO-TIICUXOJIOTHICCKUMHA 0COOCHHOCTSIMHU JIMYHOCTH PYKOBOOUTEIIA.
CootHecHTe HpCI[CT&BJ'ICHHBIfI CTHUJIb YIIPaBJICHHUSA C COOTBETCTBYIOIIMMH XaPAKTCPUCTHUKAMH CTHJIA YIIPABJICHUS
PYKOBOAUTECIIA

Ctuip ynpaBiIeHHs XapakTepUCTHKA CTHIISI YIPABICHHS
1. JlemokpaTtuueckuil a) pa3TMYHbBIe KOMOWHAIINY PUBEICHHBIX CTHIIEH PYKOBOJICTBA
2. ABropuTapHBII 0) KITIOUeBbIE PELICHUS TPUHUMAIOTCSI BMECTE C KOMaHIOH MyTEM 00CYyKACHUS.

[Tocnennee c1oBO ocTaéres 3a PyKOBOJIUTEIEM, HO OH MPUCITYIIIUBACTCS K
MHEHHIO OOJIBITMHCTBA U IEHCTBYET B HHTEpecax KoMaHIbl. COTPYTHUK MOXKET
caM YCTaHaBIIMBaTh CPOKH BBHITIONTHEHHS 3a/1a4 U KOPPEKTUPOBATH HX.
MortuBanus 371ech yalle MO3UTUBHAS: 32 XOPOIIYIO PadOTy COTPYIHUKOB XBAaJIST,
BEITUNIAYMBAIOT PEMHH U TIOBBIIAIOT

3. JlubepanbHBIN B) pEIICHUs] MPUHUMAET PYKOBOJIWTENb, JEJAeT 3TO OBICTPO W HE OOCYXKIaeT C
MIOAYMHEHHBIMHU. COTPYIHUKH 3E€Ch BBICTYIIAIOT TOJIBKO B POJIM UCIIOJHUTENEH, a
B KayC€CTBC MOTHUBALlMM Yall€ BCCro IMNpUMCEHAIOT BBICOKHE 3apIiuiaTbl H
HaKa3aHWs: BBITOBOP OT HAYAJILCTBA, MITpad) MM YBOJIbHCHHE

4. CwmemaHHBIA T') B KOMaH/Ie paBHOIIPABHE, COTPYAHUKHN CAMHU CTaBST ceOe 3a/1a4uu U
OIIPEAEISAI0T CPOKH. PykoBouTens chokycHupoBaH Ha CTPATETHUECKOM
IJIaHUPOBAHUH, HAIIPABJIACT KOMaHOY.

B m060if MOMEHT COTPYTHUKH MOTYT OOPAaTHTHCS K PYKOBOAUTEIIO 32 COBETOM,
KaK K KOy4y MM HacTaBHUKY. [Ipu nmubepaibHOM CTHIIE PYKOBOJCTBA KaXKbIH
YJIeH KOMaH bl OLIYIIAET CBOIO MPUYACTHOCTD K CO3JJaHUIO Yer0-TO HOBOTO,
peann3yeT CBOW MOTEHINAI, yIOBIETBOPSET MOTPEOHOCTH.

1) YOpaBJIEHEI YeTKO CTaBUT 3aa4H, ONPEACIseT MyTH UX PELICHUS U CPOKU
BBITIOJTHEHHUS, I€JIETHPOBAaHUE 33/1a4 BHYTPU KOMaH/IbI, COTPYTHUKH HE UMEIOT
IIpaBa roJjloca, HO U He HECYT OTBETCTBEHHOCTH 3a pe3yJIbTar.

Kitrou

Bropoii 3Tan (mpoaBHHYTHI ypOBeHb) — IOKa3bIBaeT C(HOPMHUPOBAHHOCTH ITOKA3ATENs] KOMITETEHIIHH

«YMeTb»: pelIaTh CUTYallMOHHBIE 33J1a4M PA3JIMYHOIO THIIA.
3agaHus OTKPBITOro THNA (BOMPOCHI VI ONPOCa):

OxapakTepHu3yiTe HaJeKHBIM IPU3HAK YCIEIIHBIX KOMaHI.
Yro nmpencrasiser codoit npouecc popMupoBaHus KOMaHIbI?
Jaiite onpeaenenue MoHATUs «CTPATETUYECKOE YIIPABICHUE IEPCOHATIOM).
HazoBuTe cocTaBnsrone OTKPHITON KaIpOBOM IMOIUTHKN?
. Ilepeuncnure BHEMIHNE HCTOUHUKH NIPUBIIEUYEHUS IIEpPCOHAA.
Kirroun

agrwbdE

1. Haz[enchM IMPU3HAKOM YCIICIIHBIX KOMaHI SBJISACTCA CHOCO6, Ipr IMOMOUIX KOTOPOIro 4YJICHBI KOMAaH/bI
caMu BBI6I/IpaIOT 00S13aHHOCTH U POJin, COOTBCTCTBYIOIINC JINYHOCTHBIM Ka4Y€CTBAM U CITOCOOHOCTSIM.

2. | ®opMupoBaHUE KOMaHIBI — 3TO JAeHCTBHS, KOTOPbIe HAMPABJIEHbI Ha TMOBBINIEHHE YPOBHA
3¢ peKTHBHOCTH PAGOTHI COTPYAHUKOB Il JOCTHKEHUSI ONPeNeTEHHOI 1eJIn.

3. | Crparernueckoe ynpaBieHHE IIEPCOHAIIOM 3TO — TaKOE yIPaBJIeHHEe, KOTOPOEe, ONMUPAsCh Ha YETOBEUSCKUI
MOTEHIIHAT, OPUEHTUPYET OpraHu3auuio (MpeanpusaTHe) Ha rHOKOe peryaupoBaHHUE CBOETO IMOBEICHHMS
JUIl  JOCTIDKEHHMS KOHKYPEHTHBIX IPEHMYIIECTB HA pHIHKE M IeJied B JOJTOCPOYHOM IEpHOE.
Crpaternveckoe ynpasiieHHe SBIISIETCS BaKHEHITMM (PAKTOPOM YCIIENIIHOTO BBDKMBaHUSI B KOHKYPEHTHON
60pr0e Ha PHIHKE TOBAPOB M YCIYT.

4. | Pa3paboTky HOBOTO WITATHOTO PACIHCAHUS, MOJHKHOCTHBIX HHCTPYKIUH, BHYTPEHHUX JIOKYMEHTOB H
MpaBwWJI, TOJ00pP MEepcoHaNa MOJ KOHKPETHBIC BUIBI paboT, afanTamus MepcoHasa, pa3paboTKa HOBBIX
TIPUHITUIIOB OIICHKW KaHIMJATOB M palOOT, MOBBIIICHHEC KBUTH(OHUKAIINN CIICIIHATHUCTOB W MEHEIKEPOB,
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pedopMUpOBaHUE CTPYKTYPHBIX TOJPA3ACICHUNA, IUIAHUPOBAHUE TMOTPEOHOCTH B TMEPCOHANE IO
HEO00XOUMBIM (IeHUITMTHBIM) MPOGMECCHIM; aKTHBHAS MIOJUTHKA MPUBJICUSHHUS MPO(HECCHOHATIOB

5. | Hedopmanbubrii mouck, y4deOHblE 3aBEACHHSA, JOYEpHHUE TNPEANPHUATHS, CIHCKH  OXHIAHUS,
roCyJapCTBEHHBIC IIEHTPHI 3aHATOCTH, YACTHBIC ar€HTCTBA 110 HAlMYy, CAMOCTOSITEIIbHBIN TOUCK

Tpertnii 3Tan (BbICOKHIiI YPOBEHb) — ITOKa3bIBAET CPOPMHUPOBAHHOCTH ITOKA3ATENsI KOMIIETEHIINH «UMETh
HABBIKH»: METOJaM IUIAHWPOBAHHSA KOJIMYECCTBEHHOM M KauyeCTBEHHON MOTPEOHOCTH B MEpCOHANE; Croco0amu
pa3pabOTKH KOMaHTHOW CTpaTeTuu.

IIpakTH4yeckne 3agaHns:

1. TlopexomeHayeTre 1M BBl BHEAPUTH KOMIIETEHTHOCTHBIH IIOJXOX B YIPABICHHUE YEIOBEYECKUMHU
pecypcaMH B LIEJIOM U, B YaCTHOCTH, UCIIOIB30BaTh €r0 Ha ATAIe OLEHKH NPU NMPHUBJIECYEHUH HOBBIX COTPYIHUKOB?
Ob6ocHyliTe CBOI OTBET.

2. CocTaBbTe ONEpaTUBHBIN IUIaH PabOTHI C TIEPCOHANIOM B OPTaHM3AIMH, T/I€ BBl pa00TaeTe W MPOXOANTE
MIPaKTHKY

3. Ompenenute NPUOPUTETHOCTh 337a4, HAMEYEHHBIX pPYKOBOJIUTENEM K  TMPUHATHIO pELICHUH 1o
NeNIeTUPOBAHMIO TIOJTHOMOYHII.

4. IlpencraBpTe cebe CHUTyaluro, IpPH KOTOPOM B KOJUIEKTHUBE, KOTOpPbIM BBl pyKoBOAWTE, €CTb
HepOpPMaIbHBIH JTUCP, KOTOPBIA OJTHO3HAYHO IBITACTCS KOHKYpUpOBaTh ¢ Bamu 3a BiusiHue. Bamm aefictBus?

5. Cdopmupyiite, Ha Bam B3MIAA, Hambomee S(O(PEKTHBHBI CTHIH PYKOBOJACTBA COBPEMEHHOTO
pykoBoauTens. Beiaenure ocHOBHbIE (YHKIMHM PYKOBOJCTBA, TEXHOJOIMYECKHE ACIEKTHI, METOIbl MOTHBALIUH
MEePCOHAJIA, IyTH MPUHSTHS YIIPABICHYSCKUX PEIICHUH U NpaBUiia CIIyKEOHOTO 3THKETA.

Kiroun

1. | OnHuM W3 COBPEMEHHBIX IyTE€H COBEPILIEHCTBOBAHMS CHCTEMBI yNPABICHUS YEJIOBEUECKHMH PECypcaMu
BO BCEX KIIIOYEBBIX OM3HEC-TIPOLIECCax, BKIIOYAs IPUBJICUEHUE IIEPCOHANA, SIBJISETCS KOMIICTEHTHOCTHBIN
nonxos. KoMIeTeHTHOCTHBIH MOAXOJ aKTHBHO HCHOJB3YyeTCSd BO MHOTMX YCIEUIHBIX OpraHU3alusiX.
CeronHsi OopraHM3aluy CUUTAIOT, YTO IEPCOHAN KaK CTPATErMYECKUil aKTUB JIOJDKEH 00JanaTh HMpexnae
BCEr0 KOMIIETEHTHOCTBIO — 3HAHUSIMM, HAaBbIKAMM W MOJCTSIMH MOBEICHUS, HEOOXOIUMBIMHU [UIf
3G GEKTHBHOTO BBITOTHEHUST PabOTHI MO MPHHATHIM B OpPTaHU3AIMK CTAaHIApTaM AEATENbHOCTH. Sapom
KOMIIETEHTHOCTHOTO IOJIX0/Ia SIBIISIETCS MOJIENIb KOMIETEHIIMHA Kak HaOOp KIFOYEBBIX XapaKTepPHCTHK,
TpeOyeMbIX Ul YCHELIHOTO BBIIIOJHEHUS PaOOThl B TOM HMIM MHOH AOKHOCTH. VIMEHHO moO’TOMY
BHEJIpEHHE KOMIICTEHTHOCTHOT'O TIOJIXOAa B IMPOIECC ONCHKH KaHIWAATOB OylneT eIMHCTBEHHO
MIPaBUJIbHBIM pPElIEHUEM B JAHHON CUTYallHH.

2. | Cxema pa3pabOTKH ONEPATHBHOIO IUIAHA C TIEPCOHAIOM BKIIIOUYAET CJICAYIOIINE STAllbI:
- cOop mH(pOpMaNHHU O TIEpPCOHATIE;

- OLICHKA BO3MOXHOCTH pealn3aliy LeJIU KaJpOBOT0 IIIaHUPOBAHHUS;

- INIAHUPOBAHHUE NOTPEOHOCTH B IIEPCOHAIIE;

TUTAaHWPOBAHUE O0YUCHHS;

- IUTAHUPOBAHUE JICIIOBON Kaphephl;

- INIAHUPOBAaHUE OE30IIaCHOCTH MEPCOHANA;

- IUIAHWPOBAHUE PACXOJIOB Ha IIEPCOHAIT;

- peryJsipHOe MPOBEICHNE KOHTPOJIS U OLICHKH MePCOHAa

1. PaGoTy ToJIbKO HaJl IEHCTBUTEILHO BAKHBIMUA U HEOOXOIUMBIMH 3aj[auaMHu.

3. 2. Perienue 3a1a4 B COOTBETCTBHMH C UX CJIOKHOCThIO.

3. JIoCTIKEHUsT HAWITY4YIIInM 00pa30M MOCTABJICHHBIX IIeJIeH B YCIOBUSAX CIOXKHUBIIUXCS OOCTOSTEILCTB.
4. VckmroueHne 3aaa4q, KOTOPBIE MOTYT OBITh BBITIOJIHEHBI IPYTUMHU UCTIOJTHUTEIISIMHU.

4. | Heo6xoanMo MpoaHaIu3upoBaTh CUTYAIUIO U MIOHATH, TOYEMY TaK IPOUCXOAUT. ECTh HECKOIBKO
BBIXOJIOB: NIPUBJIEYb HEPOPMAIBHOTO JIMEpPa Ha CBOIO CTOPOHY, 1aB €MY KaKOW-TO 3JeMEeHT (hopMaTbHOrO
JUIEPCTBA, YCUINThH CBOE BIMSAHUE WIH AUCKPEIUTHPOBATh HEPOPMAIBHOTO JIuepa (UToO HE OUeHb
MOPSIOYHO, HO YacTo 3P (HEKTHBHO), ONIEHUTh IPYIIIOBYIO THHAMUKY U TIPOBECTH MEPECTAHOBKH B OTICIC
WK opranu3anyu. Takke BO3MOXKEH aHAIM3 MOTHBALIMKM HE(OPMAIBHOTO JIHJiepa U BO3JIeHCTBIE Ha
KaKHe-TO MOTHBATOPbI, KOTOPbIE HE OBUIM YJOBJIETBOPEHBI K HACTOSILEMY MOMEHTY, YTOOBI
HEWTPAIM30BaTh €r0 CTPEMIIEHUE JIOMUHUPOBATH

5. | Ctanpe ynpaBiieHHST — 3TO COBOKYITHOCTH METOJIOB, CIIOCOOOB, MMPUEMOB BO3ICHCTBUS PYKOBOJIUTENS Ha
MOAYMHEHHBIX JUIsl JOCTHOKeHMs 1ened opranuzauuu. OH ompeaenseT XapakTep B3auMOOTHOILICHUN
MEXIY PYKOBOJIUTEIEM M MOAYMHEHHBIMU. CTUIIb YNPaBICHUS BIMSET HAa MOTHBALMIO MEPCOHANA, YTO
CKa3bIBaeTCsl Ha pe3yibTaTax paboTel. ['paMOTHBIH MOAOOp CTWIIS TO3BOJIIET CO3/1aTh A(M(DEKTHBHYIO
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KOPIOPATUBHYIO KYJIBTYPY — CHCTEMY LICHHOCTEH, HOpPM MOBEACHUS B KoMMaHuu. [lpu BeIMOIHEHUU
TBOPYECKHUX, WHHOBALIMOHHBIX TIPOEKTOB J((EKTHBEH NEMOKPATUYECKUI IMOAXO[, ITO3BOJISIONINI
MPOSIBUTH UHUILIUATUBY U CAMOCTOSTEIFHOCTh OMYMHEHHBIX. [IpU BEIIONIHEHUN KPYITHBIX JAOJITOCPOYHBIX
MPOEKTOB, TPEOYIOIIUX CIAKEHHOCTH OOJIBIIUX TPYI, TAKXKE ONTUMAJICH JEMOKPATHYSCKUN CTHIIb
ynpasneHus. B nnHaMudHBIX cdepax ¢ OBICTPOI CMEHOI 3a7a4 YMeCTeH JTHOepaTbHbIN MOIXO, TAtOITHil
OTIEPATHBHOCTH B MPUHITHN PEIICHUI.

YK-3.3 IlpenBuaut pe3ynbrarhl (MOCIEICTBHSA) KaK JHYHBIX, TaK W KOJJICKTHBHBIX NeHCTBUI 0Onanas
HaBBIKAMHU IPEOJOJICHNSI BO3ZHHUKAIOIIMX B KOMAHJE PAa3HOIVIACHM, CIOPOB M KOH(IMKTOB Ha OCHOBE ydeTa
HUHTEPECOB BCEX CTOPOH.

IepBblii 3Tan (HOPOroBoll YPOBEeHb) — TOKa3biBaeT C(HOPMHUPOBAHHOCTH IMOKA3aTeNsl KOMIETEHLIUH
«3HATb»: BUIbl KOHQIINKTOB U CTPECCOB.

TecToBble 3a1aHUsI 3AKPBITOr0 THIA

1. K 3ranam KOH(IMKTA OTHOCATCSH. .. (BEIOEpUTE OJUH BapUaHT OTBETA)

a) MPEeAKOH(IUKTHASI CUTYalHs; OTKPBITBIN KOHPIUKT ¢ MHIWACHTOM, SCKAJIAIMS U 3aBEpIICHHE;
MOCIEKOH(IINKTHBIIN Iepuos

0) BOSHHKHOBEHHUE MPOTHUBOPEUHIA, STAIT MOMBITOK CHIKEHHS HANPSDKEHHOCTH, HAPAaCTaHUE TIPOTHBOPEUHIA,
paspeleHue KOHQIUKTA

B) MHLUJEHT, 3CKajauus, IPUMUpPEHHUE

I') COrJIaCOBaHME, aJaNTalys, HHIUACHT

2. Ctparernsi KOHQUINKTHOTO NMOBeIEHMSI, KOTOPasi COCTOUT B OTKa3e OT y4acTusi B KOHQUIMKTe ¢
cOXpaHeHHeM MMEIOLIUXCH MPOTUBOPEYHid... (BEIOSpPHUTE OTMH BapUaHT OTBETA)

a) m3deraHue

0) JeHOHCAIHS

B) MeUAIUs

') KOMITPOMHCC

3. IIporuBopeyns MeK1y PABHBIMH IO MOJI0KEHHIO CYOBEKTAMH — 3TO KOHQUINKT... (BHIOCpHUTE OJMH
BapHaHT OTBETA)

a) TOPU30HTAIBbHBIN

0) MEXTpyIIoBOi

B) TIOJTUTHYECKUH

I') BKOHOMUYECKUI

4. Kpu3uc B KOH(PINKTOJIOTHM MpeacTaBJsieT c000ii: (BEIOSPUTE OIMH BapUAHT OTBETA)

a) TOYKY CTETIEHH HapacTaHHs OCTPOTHI KOH(IIUKTA, IIPU JTOCTHKEHUH KOTOPOH CUTYyalus KapJMHAIBHO
MEHSIETCSl B CTOPOHY OTCTYIUICHHS JTHOO IPUMEHEHHSI CHITBI

0) cocTosTHHE SMOLIMOHATIBLHOM Pa3pAAKH

B) HEaJEKBATHYIO HSMOLMOHAIILHYIO PEaKIMIO HAa KOHQIUKTOICHHBIN (PaKTop

T') HEpeLIEeHHbIE TPOOIeMbI

5. [leperoBopsl Kak cnocod pa3penieHuss KOH(PJINKTA NPeACTABIAIOT C000ii... (BHIOEpUTE OMH BapHaHT
OTBETA)

a) oOpalieHue 3a IIOMOIIBIO TPEThEH CTOPOHBI

0) 00sA3aTenpCTBA, JAHHBIE YYaCTHUKAMH KOH(JIMKTA, IO BOCCTAHOBIEHUIO MUPHBIX OTHOIIEHHIH

B) BBIABHKEHHE CBOMX TPEOOBAHMI KaXKA0i U3 CTOPOH C OAHOBPEMEHHOW TOTOBHOCTHIO K KOMIIPOMHUCCY

') KOMIIPOMHCC

Kiroun:

NN F
we o (oo

6. IIpoyuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

[poriecc 03HaKOMIICHHUS, TIPUCTIOCOOICHHS PAOOTHUKOB K COJICPIKAHUIO U YCIIOBUSIM TPYI0BOH
JeATEIBHOCTH, a TAKXKE K COLMaNbHOM cpene opranuzanuu. CooTHECUTE pa3Aelibl MPOTPaMMBbl U BOIIPOCHI pa3jena,
C KOTOPHIMH 3HAKOMSAT HOBHYKA IIPU MPUEME HA BAKAHTHYIO JOJHKHOCTh

| Pazoenvt npoepammol | Bonpoc pazdena, ¢ komopwim 3nHakomsam HOBUUKA |
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1. OGmiee mpepcTaBIcHUE
00 opraHuzanun

a) Ciyx0a ObITa, MUTaHUS, IPABUIIA TTAPKOBKH aBTOMOOMJIS | T.JI.

2. ITonutuka
OpTraHHU3aIUU

0) YcnoBus mepemernieHus, MPOABIKCHHS, KaphepHBIA POCT, WCIIBITAHUS, MPaBHIIa
BHYTPEHHETO PACIIOPS/IKA, JOJDKHOCTHAS MHCTPYKITUS, OLIEHKU BBITIOJHEHUS Pa0OTHI,
KaHaJIbl KOMMYHUKAIIAX U T.J.

3. Oxpana Tpyna u
TeXHUKa 0€30I1aCHOCTH

B) llpenympexxaeHrie 0 BO3MOKHBIX yTpo3ax Ha MIPOU3BOJICTBE, IIPaBUiIa OXPaHbI
TpyZla, CAHUTAPHOH U MOXKapHOHW O€30MaCHOCTH H T.JI.

4.0tHOLIEHUS B

r) [IpuHIMITEL KaAPOBOM MOJIUTHKHU U TTOJ00pa MEepCOHaa, HalpaBJIeHHAS

OpraHu3aluu npodeccnoHaNbHON NOATOTOBKY U MOBBILICHUS KBAIM(HUKALIUHI, IPABUIA
[I0JIb30BAHUSI CPENICTBAMU CBS3H, IIPaBUJIa OXPaHbl IPOPECCHOHAIBHON
(KomMMepUecKol) TaliHbl M TOKYMEHTAIIH

5. Yenyru n) Llenu, 3agauu, TpaAUMLUKU, HOPMBI, CTAHAAPTHI, TPOAYKIHS U TOTPEOUTEIH, BUIBI

JeSTebHOCTH, OPTaHU3aI[MOHHAs CTPYKTYpa, MHPOPMAIHI 0 PYKOBOJICTBE

3anummTe B TaOnuIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH IIPpamMu

1 2

3 4 5

A r

B §) a

Bropoii 3Tan (NpoABMHYTHIA ypOBeHB) — IOKa3bIBaeT CHOPMHPOBAHHOCTH IMOKA3aTelsi KOMIETCHIINU
«YMETB»: HEUTPaIH30BaTh CTPECCHI U YPETYIHPOBATH KOHPIUKTHI

3agaHusl OTKPBITOro THNA (BOMPOCHI AJISl OIIPOCA):

1. IlpuBenute knaccupuKanro KOHOIUKTOB B OpraHU3aLHH.
2. HazoBurte 3alllUTHBIC MCXaHU3MBbI JIMYHOCTHU OT KOH(l)HI/IKTOB.
3.Uro mpencrasisiet coOoii ynpaBieHne KOHPINKTaMu?

4. [lepeuncnute METOABI yIpaBIeHHUsI KOHPIUKTAMU.

5. [aiiTe onpeaeneHue MOHITHS - CTpecc?

Kitroun:

1. [lo KOMMYHHMKaTUBHOH HAIIPAaBICHHOCTH: TOPU30HTAIbHBIE; BEPTUKAIBHBIC U CMELIaHHBIC

Ilo npruurHEe BOBHUKHOBEHUS: 0OBEKTHBHBIE M CyObEKTUBHBIE; JIEJIOBBIEC, TUYHBIE U 3MOLIMOHAIBHBIE;
COLIMAIBHO-TPY/IOBHIE U BIACTHbIE

o cocTaBy KOH()IMKTYIOIIMX CTOPOH:

MEXJIMYHOCTHBIE; BHYTPUTPYIIIIOBBIE; MEXIPYIIIIOBbIE

[o ¢hyHKIMOHANBHOWM 3HAYUMOCTH: MTOJIOKHUTENIBHBIC  OTPHUIIATENbHBIE; KOHCTPYKTHBHEIE U
JNECTPYKTHBHBIE; TBOPUECKUE U pa3pyIIUTEIbHBIE

[To macmTaby NpoIOIDKUTENTBHOCTH: OOINE U JIOKAJIBHBIE; OTHOPA30BbIE U IIEPMAaHEHTHBIE;
KpaTKOBPEMEHHBIE U 3aTsKHBIE

2. * BEITECHEHMUE,
* palMoOHANM3aLMs - TI03HABATENbHOE Pe00pa30BaHne KOH(IINKTA,
* IPOCKIIHSL.
3. VYnpasnenue KOHQIUKTaMH - [eJCHANPABICHHOE JICHCTBUE M0 YCTPAHEHUIO (MUHUMHU3AINH) PUYHH,

KOTOpBIE MOPOJVIN KOH(IUKT, WJIM Ha KOPPEKIINIO TIOBEICHUS YYaCTHUKOB KOH(IIUKTA.

E

BHYTpI/IJ'II/I‘lHOCTHBIC, CTPYKTYPHBIC, MCKIIMYHOCTHBIC,; ICPCTOBOPLI.

o

Crpecc - KOMITIEKC PU3UIESCKUX U IICUXOJIOTHUECKUX PEAKIUN YeIOBEKa Ha CTUMYJIBI MIIA CTPECCOPHI
B OKpykaromieh obctaHoBke. COCTOSIHME CTpecca MOXKET OBITH BEI3BAHO COBOKYITHOCTHIO (PHI3UIECKUX
M TICUXOJIOTHYECKHUX (haKTOPOB - CTPECCOPOB.

Tperuii 3Tan (BblcokHii ypoBeHb) — MOKa3bIBacT CHOPMHUPOBAHHOCTD OKA3aTENs KOMIETCHINN «MMeETh
HABBIKW»: METOJIaMU HEUTPAITU3aIliU CTPECCOB M YPETYIHPOBAHMS KOH(INKTOB

HpaKanecmle 3aJaHusA:

1. CoTpyIHHK ITOCTOSSHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IEPECIPAIINBAECT O TOM, KAaK BBIITOJHSITH
TEKyIIyl padoTy, HO B UTOre BCE JeJaeT BeChbMa MCIOJHUTENIbHO. COTPYAHUK pabdoTaeT B KOMIIAHUH OKOJIO
nosiyroja. Uem sta cutyariys MoKeT ObITh Bbi3BaHa? Baiu pericTBus?

2. B kpymHO# KOMITaHUM CIIOXKWIACH TaKas CUTYallHs: PETUOHAIBHBIA OTAEN MPOAaX JIUTEIHLHOE BpeMs
HaxoJWjICs B oHce, OTACICHHOM OT APYTHX OTAcNoB. OTaen OONbIIOH, MPOPECCHOHATBLHO CHIBHBIN, ¢ OYCHBb
OTBITHBIM PYKOBOIUTENIEM. B Kakoi-TO MOMEHT PYKOBOACTBOM BCEHl KOMITAHWH OBLIO TIPHHATO PEIICHHE O
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CIIMSHUH W TIEpEeMEIIeHUH BceX OTNeNioB B oOmmid oduc. Boznuk xoHbnukT. OnpenennTe UCTHHHBIE 1 MHUMEBIC
TIO3HIIUH CTOPOH M TIPEIIONKUTE TYTH PEIICHUsS] KOHIIUKTA.

3. IpencraBpTe cebe, uTo kK BaM B MOAYMHEHHE MPHUXOJIUT YEJIOBEK, paOOTAaBIIMK paHEee Ha TaKOW JKe
JTIOJDKHOCTH, Kak y Bac. YeM MoskeT ObITh BBI3BaH TakoW MEpeXoj U KakoBhI OynyT Bamu neficTBus?

4. Onmne Bam momgduHEHHBIM 1O OmMOKe, CBI3aHHOW C HEIOCTATOYHBIM OIBITOM, YIYCTHI KpPYITHYIO
caenky. Jpyroil aHANOTHYHYIO CHENKY 3aKIIOYMII, TMPH 3TOM BOCIOJIB30BAICS MPEIIOKEHHBIM MOCTABIIHKOM
BO3HArpaxkJieHueM cebe JTUYHO. B mepBoM cilydae KOMIIaHUS YIYCTHJIA CYIIECTBEHHYIO BBITOJY, BO BTOPOM —
MOJTyYHIIa 3HAYUTEIbHYI0 MpHOBLTE. OnnimuTe Bamny peakunio 1 IeWCTBUS B TIEPBOM U BO BTOPOIl CUTYyaIlNH.

5.V coTpymnuka, paHee JaBaBIIero OTIMIHBIC Pe3yIbTaThl, PE3KO CHU3MIACH Y(DPEKTUBHOCTE PabOTHI, IIPH
3TOM (POPMATLHO OH BHIMOJHAET BCE CBOM 00A3aHHOCTH. UeM MOKET ObITh BbI3BaHA TakKas CUTYaIlUs U KaKOBBI
Oyayt Bamm netictus?

Kiroun:

1. [lomobnass cuTyamus damie BCEro CBsi3aHA C TEM, YTO COTPYJHHUK NEePeCTpaxOBBIBACTCA WIH H3-3a
HETaTUBHOTO OITbITA MPOSBICHUS WHUIIUATHBEI B MPOILIOM (3TO HAJIO BBIACHUTH M JIaTh MOHSTH, KAK BBI
OTHOCHTECh K WHHUIIMATHBE M CaMOCTOSITENIbHOCTH), WM W3-3a HEYBEPEHHOCTH B CBOel KBanmupukammu
(ecnm oHa OCTaTOYHA, TO 3TO HAAO OOBACHUTH), HIIM M3-3a 3aHIKCHHON CaMOOIICHKH (TOTJa COTPYIHHKA
Haj0 OoJbllie XBalNKUTh). B moboMm ciydyae JeTMOTHBOM Oece/ibl MOXKET cTaTh cienyromee: «Tbl oueHb
XOPOIIO BBIMOJIHSCIIH CBOK padoTy. S1 BHXKY, YTO HA TEOS MOXHO TOJOXHUTHCA. XOTEJIOCh OBl TOJBKO
naTh Te0e BO3MOXKHOCTH IPOSIBUTH OOIBINE CAaMOCTOSATENBHOCTH. S 3HAIO, YTO HE Be3le W HE BCerna
MHUIMATHBA TIOOMIpseTCs. Y Hac 3T0 Tak. J[apail ¢ ToOOH mOroBopuMcs (Jajbilie BbI OrOBapuBacTe, B
KaKUX CUTYyallMsIX Bbl OXKHIACTE CAMOCTOSTEIBLHOCTH U KOTJa COTPYTHUK JIOJDKEH COBETOBAThHCS C BaMH).
Kcratn, wmeit B Bumy, r00ble BONPOCH, TBOe OOYyYeHHWE H POCT 5 TOTOB OOCYXHIaTh, HO
CaMOCTOSITETHhHOCTh — OCHOBHOM 3aJIOT IEPCIIEKTUBHI PA3BUTHSI B HAIIEH KOMITAHHIDY

2. Ckopee Bcero, B Tiporiecce 00CyXaeHus1 00beAnHeHHsI B 001IeM oduce OyAyT MOJMEHSTHCS pealbHbIe U
MHUMBIC TMO3UIMH. ApPryMeHTaIus OyJeT CBOJIUTHCI K TCPPUTOPUSM, TEXHHUKE, CBSI3U C KIMCHTaMH,
OKOHOMHH U TOMY MHOJOOHBIM acrleKkTaM ¢ 00eHX CTOPOH, TOrJIa KaKk OCHOBA — BOIPOC KOHTPOJS U
CTEICHU CaMOCTOSATEIBHOCTH. B JaHHOM ciydae 00 CTOPOHBI MPUMEPHO OJMHAKOBO CHJIBHBI B CBOMX
HO3HUIUAX U HC MOT'YT IIO3BOJIMTH ceGe OKa3bIBAaTh CUJIBHOC JaBJICHUC. HOC‘)TOMY J]yLH_HI/Iﬁ IIyTh — OTKPBITO
0003HAYUTh TIO3HIMU CTOPOH U HAWTH KOMIPOMHCCHOE PEILICHHE, OTOBOPUB CTENIEHb CAMOCTOSTEIIbHOCTH
PErHOHAJBHOTO OT/ENa, MPOLeaAypbl U (HOPMBI KOHTPOJS.. BO3MOXKHO, MMEET CMBICT KaKUM-TO 00pa3oM
OTOBOPUTH TOBBIIICHUE CTAaTyca PETHOHAIBLHOTO OTIENa W ero PyKOBOJMTENS KaK KOMIICHCAIMIO 3a
YACTUYHYIO YTPATY CAMOCTOSITEIbHOCTH.

3. CKIIOHHOCTH K aHAJIH3Y, BEPCHOHHOCTh, CKJIIOHHOCTh K OOBUHUTEILHOW TTO3UIINHU, HABBIKH IPAKTUIECKOTO
MeHeKMeHTa. Haubonee mpaBUIbHBIM MOXHO CYMTATh MOAXOJ, MPU KOTOPOM KaHAMJIAT Ha30BET Kak
MOJIOKHUTENbHBIE TPUYMHBI Tepexojia (4YeloBeK HAeT B Ooyiee M3BECTHYIO KOMIIAHWIO, Ha Oolee
WHTEPECHYI0 110 COJepKaHHio paboTy), Tak W OTpHUIATEIbHBIE (HE CHpaBWIICS, HE MOXET OBITh
PYKOBOAMTEIEM), a Takke HeHTpanbHble (CeMeiHble 00CTOSTENhCTBA, 3aKPBITHE KOMITaHUM). MIMEHHO
TakoW TMOAXOJ OOJBIIE BCEro MOAXOAUT JJIs B3BEIIEHHOTO W YETKOrO0 aHajiu3a W TPaMOTHOTO
MEHe/DKMeHTa. B 3aBUCHMOCTH OT MpHYUH Tiepexoja OyIeT CTPOUTHCS MOJETh CHTYAI[HOHHOTO
PYKOBOJICTBA.

4. | YecTHOCTb U 4eTKasi pacCCTaHOBKA MPUOPUTETOB B OTHOIIEHUH HEJOTYCTUMOCTH COMHUTENBHBIX AEHCTBUN
corpyaHukoB. CTeneHb >KECTKOCTH MPHU OLEHKE OMHMOKH, CKJIOHHOCTh M yMEHHE O0ydaTh INEpPCOHAI.
BesycnoBHo, ecin Bam OW3HEC M KOpPIOpaTWBHAs KyJlbTypa OpPHUEHTHPOBAaHBI Ha YECTHOCTh U
MOPSAZIOYHOCTh, TO BTOPOI COTPYAHMK JOCTOWH Haka3aHMA. B mepBoM ke ciyuyae BCE 3aBUCUT OT CTEICHU
KECTKOCTH MEHE/PKMEHTa, HO INIABHOE — HAYYHTh JAHHOT'O COTPYAHMKA W JPYTHX, 4TOOBI B OymyrieM
TaKUX CUTyalui He ObIO MM OBIJIO MEHBIIIE.

5. | CTuib 1 HaBBIKM MEHEKMEHTA, BEpCUOHHOCTh MBIIUICHHUS, CKIIOHHOCTh K OOBUHUTEILHON TTO3UIIHH.
BakHo, 4TOOBI KaHAWIAT BBIACIUII CIICAYIONIUE IPYIIIbl (haKTOPOR:

° 06’beKTI/IBHI)Ie, PBIHOYHBIC UJIU ITPOJAYKTOBBIC,

e CyOBEKTUBHBIC, CBI3aHHBIC C MOTHBAIIHECH;

e CyOBEKTHUBHBIC, CBSI3aHHBIE C KBAIN()UKAIIAEH;

° Cy6’beKTI/IBHBIe, CBA3aHHBIC C JINYHBIMU 06CTOHTCHBCTB3MH;

° 06’beKTI/IBHLIe, CBS3aHHBIE ¢ 00CTAHOBKOM B KOMITAHWH WJIM CTUIIEM MCHCE/’)KMCHTA. Taxxe oueHb
Ba)KHO, YTOOBI OCHOBHAS yCTaHOBKA ObllIa HE HA TIOWCK BUHOBATHIX, & HA PEUICHHUE CIIOKHUBIIEHCS
CUTyaIlH. A BOT TO, B KaKOH CTEIEHH TOJKHBI YIUTHIBATHCSI HHTEPECHI COTPYTHUKA, 3aBUCUT OT
Baineit kopropaTUBHOM KyJbTYpPbI U MOJX0/1A.
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YK-3.4 [Tnanupyer KOMaHIHYIO pabOTy, pacupeaessieT MOPYIEeHUs, IeNerupyeT TOJTHOMOYHUS U YIIPABISIeT
YIeHAMHU KOMaH/IbI.

IlepBplii 3Tan (MOporoBoii ypoBeHb) — TOKa3bIBaeT C(OPMHUPOBAHHOCTH ITOKA3aTeNs KOMITCTEHIIHH
«3HATb»: CIIOCOOBI IeTETUPOBAHUS TOTHOMOYHHA

TecToBbIe 3a1aHUsI 3AKPHITOr0 THIA

1.Yto Takoe mpeacTaBJsieT AeJieripoBaHue MOJTHOMOYMH... (BBIOCPHUTE OJIMH BapHAHT OTBETA)

a) repejaya 3aa4 pyKOBOAUTEINS MOTIYMHEHHBIM

0) ompenenenre QyHKIUHA yIpaBIeHUs TOAYNHEHHBIM

B) aBTOPH3AIIH TAHHBIX ITOTIMHEHHBIX

T') olpeaesieHrne TTOTHOMOYHH

2. PykoBoauTe/ib, HMEWIH 10CTATOYHBIA 00bEM BJIACTH, YTOOBI HABA3BIBATH CBOIO BOJIIO
HCIOJTHUTEIAM... (BEIOCpHUTE OIMH BapHaHT OTBETA)

a) aBTOKPATUYHBIN PYKOBOIUTEIH

0) IeMOKpaTUYHBIA PYKOBOAUTEIb

B) TUOEpaIbHBIA PYKOBOAUTENH

T') KOHCYJIbTaTUBHBIA PYKOBOJUTENb

3. [Ipu3nak 3¢¢eKTUBHOTO /1€JIETHPOBAHUS MOJTHOMOYHIA. .. (BEIOCPHUTE O/IMH BAPHAHT OTBETA)
a) HeOJarompHUsATHbIC YCIIOBUS IS IEJICTHPOBAHHUS B KOJUICKTHBE
0) OmaronmpHUATHBIC YCIIOBHS [T JEIETHPOBAHUS B KOJIJIEKTUBE
B) JTHUOEpaIBHBINA CTHIH PYKOBOJICTBA

') I€eMOKpPaTHUECKUN CTHIIb PyKOBOJICTBA

4. Heocsizaemasi TU4YHASA COOCTBEHHOCTH: MPOAYKT HHTE/JIEKTYAIbHOM 1eSITeIbHOCTH, KOTOPBIi
nposipisieTcs B 3QdeKxTe NCMOTH30BAHNSA B PA3JIMYHBIX c(epax :Ku3HH 001IeCcTBA... (BEIOSpPHUTE OTMH BapUaHT
OTBETA)

a) HeMaTepuaibHas COOCTBEHHOCTh

0) MHTEIUIEKTyaIbHast COOCTBEHHOCTh

B) PaauOYacTOTHBIN pecypc

I') MaTepuajabHasi COOCTBEHHOCTh

S5.11pu3Hak 3¢ PeKTUBHOIO IeJIerHpPOBAHUS MOJTHOMOYHIA. .. (BEIOEPUTE OJIMH BapUAHT OTBETA)
a) BHIMaHHUE K COTPYAHUKAM
0) OTCYTCTBHE BHUMaHHS K COTPYIHUKAM
B) TUOEpaIbHBIA CTHIIb PYKOBOJCTBA

T') IEeMOKpPaTHYECKUN CTHITb PyKOBOJICTBA

Kiroun:

1. a
2. a
3. §)
4, §)
5. a

6. IIpouumaiime mexkcm u ycmaHogume coomeemcmeiue onpeoeieHuil 6 001acmu ynpasieHus
nepconanom

Cucrema ympasienust nepcoramioMm (CYII) moMoraer KOHTPOJIMPOBATH BCE IIPOIECCHI, CBSI3aHHBIE C
corpynHukamu. OHa TO3BOJSIET PYKOBOAMTENSIM YIpOIIaTh padoTy NoApa3AeieHri, MOBBIIATE OOLIYIO
MPOAYKTHUBHOCTh. YTOOBI ONTHMHU3MPOBATH 3TH MPOLEAYPHl HEOOXOAMMO YUHTHIBATH OCHOBHBIC IOHSTHS B
CUCTEeME YIpaBlieHUs! mepcoHanoM. COOTHeCHTe MpHUBEIEHHBIE OIMPENENCHUSI C XapaKTepUCTUKaMU TIOHSATHHA B
CHCTEME yNPaBICHHS IEPCOHATIOM
Onpenenenne XapakTepruCTHKa TIOHATHI B CUCTEME YIIPBIICHHS IEPCOHAIPM
1 [Tepconan a) 310 chephl TIePECCUCHIIS B3aMMOOTHOIICHUI 00BbEKTA U
cyOBeKTa yIpaBlIeHHs IEPCOHANIOM 110 OMPEJCIICHHbIM KpuTepusiM.  Kpurepusimu
MOTYT SIBJISITHCSI: KaJIPOBBI, HOPMATHBHO-METOJIMYECKUH, JICIONPON3BOICTBECHHBIN,
OpraHu3alMOHHBIN, HH)OPMAITMOHHBIH, MaTepHAIbHO-TEXHUYECKUI
2 Kampsr 0) KaapoBBIH COCTaB Tpeanpuarvs (OpraHW3alud), WIH COBOKYIMHOCTh
COTPY/JTHUKOB, CTPEMSIITUXCS K JIOCTIIKEHUIO OIPEJISIICHHBIX TIeJIeH.
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3 [Ipeamer B) COBOKYIHOCTh BCE€X paOOTHHKOB WPEINPUATHS, 3aHATHIX  TPYIOBOU
YIpaBIeHUS NESTeNbHOCTBIO, a TAKXKE COCTOSIIMX Ha OajaHce (BXOAAIIMX B IITAaTHBIA COCTaB);
MEPCOHANIOM COBOKYITHOCTh  TPY/OBBIX PECYpPCOB, KOTOPbIE HAaXOAATCS B PaCHOPSHKCHUU

MIPEATTPUSITHSL.

4 [Ipomecc I) 93TO COBOKYITHOCTh TIPHEMOB, METOJOB, TEXHOJOTHH OpraHu3alii padOTHI
yIpaBIeHU ¢ nepconaioM. OcoOOEHHOCTH pPa3BUTHS CUCTEMBI YIIPABICHHS IIEPCOHAIIOM, €€ POJh
MIEPCOHAIIOM B OPraHMU3AIMOHHON. CUCTEME ONPE/ICIISIOT XapaKTEPUCTUKU €€ OCHOBHBIX (DaKTOPOB:

0o0beKTa ¥ CyObeKTa, HEJICH.

5 Cucrema 1) 9T0 paboTa MO CO3MAHMIO W TOAICPKaHUIO d(DPEKTUBHON KOMAHIBI IS PEIICHIS
yIpaBIeHU ITOCTaBIICHHBIX OM3HEC-3a/1a4.

MEPCOHATIOM
€) JCSITeIbHOCTh OPraHU3alluK, CBSI3aHHAS C HAMOM COTPYIHHKOB, UX OOYUYCHHEM,
yAep)XKaHueM, MOTHUBAllMEH, BbIIJIATAMM BO3HATpaXJIeHUM U pasBuThHeM. Kak
MpaBUJIO, TAKUMHU (I)yHKL[I/lﬂMI/I B KOMITAHWHW HAACIAIOT CICHMAJIbHOC TOAPA3ACIICHHUC.

3anummTe B TaOIUIYy BEIOpaHHBIE OYKBHI MTOJT COOTBETCTBYIOIIUMH I(ppaMu

1 2 3 4 5

§) B a I r

Bropoii >Tan (mpoaABHHYTHIN ypOBeHb) — IOKa3bIBacT C(HOPMHPOBAHHOCTH IOKA3aTENs KOMIICTEHIIUH

«YMETb»: ICJICTUPOBATH TOJTHOMOYHA U YIIPABJIACT YJICHAMU KOMaHIbI

3amanusi OTKPHITOro TUNA (BOMPOCHI AJIs1 ONPOCa):
1.YUrto mpexacraBnseT co0oii mpolecc enerupoBaHus MOJTHOMOYHIA?
2. Kakue 0CHOBHBIE LIEIH NpeciIeayeT AeIEerupOBaHrEe OJTHOMOYNN HA IPEAPUATHN?
3. KaKI/IC CYICCTBYIOT OCHOBHBIC IMMPUHIHUIIBI PAallMOHAJIBHOI'O ACJICTUPOBAHUA B YIIPABICHUA HepCOHaJIOM?
4. Kakune OBIBarOT BUABI IITA0OHBIX ITOJTHOMOYMIL?
5. Ha3oBuUTe NON0KUTENbHBIE MOMEHTHI B JEJIETUPOBAHUN TOJTHOMOYHH.
Knroun:

1. | 'maBHas 1enp ACNETUPOBAHUA TOJHOMOYHHN - CJelaTh BO3MOXKHOHN JEIEHTPATU3aldI0 YIPaBICHUS
opranmzanueid. 3To HeoOXO0MMO JeNIaTh, KOTAa MAaCIITa0bl YIPaBIEHHsI CIUIIKOM BEIHKH M CaM MPOIECC
BKJIFOUYAET B ce0s mepenady MOTHOMOYNN HIDKECTOSIIIUM PYKOBOIMTEISIM Ha BBITIOJTHEHHE CIEIHAIbHBIX
3aJIaHMUIA.

2. | Pasrpy3uth BBIIIECTOAIIMX PYKOBOJUTENCH, OCBOOOJHUTH UX OT TEKYIEH PyTHHHON
paboTHI ¥ CO3/IaTh HAWITYYIIINE YCIIOBUS JIJISl PEHICHUS CTPATETMIECKUX
U MEPCIIEKTUBHBIX 3a/1a4 YIIPaBICHUS;

3. | ExuHonauanue, COOTBETCTBUE, KOOPAUHAIINS, JOCTATOYHOCTh, MOTUBUPOBAHHOCTh

4. | llltaOHble MOTHOMOYHS OBIBAIOT YETHIPEX BUIOB: PEKOMEHIATEIIBHEIC;

0053aTeTLHOTO COTJIACOBAHMS; MTApaJUIeTIbHbIE; (YHKIIMOHAIBHBIE.
PykoBomuTens 0CBOOOXKTAETCS OT BBHIITOJIHEHUS pPyTUHHOW pabOThl W TONydaeT BpeMs HJs pemieHUs
5. | TBOpPUYECKHX BOIPOCOB.

TpeTHﬁ Tal (BLICOKI/Iﬁ ypOBeHL) — IIOKa3bIBACT C(l)OpMI/IpOBaHHOCTB II0Ka3aTeiisi KOMIICTCHIIUN «MMETh

HABBIKHY: CIIOCOOaMM ACJICTUpOBaAHUA TTOJTHOMOYHH KOMaH/JE.

IIpakTH4yeckue 3aaHusA:
1. Omnpenenure GyHKIHA 3aKa34uKa MPOCKTA.
2.  Hamummre 5 npuumH oTkaza B pabore (Ha ocHOBe 0030pa @.C. DHIMKOTA, TUPEKTOpA CIYKOBI

Tpynoycrpoiictea CeBepo-3amnagHoro yausepcurera, bocton, CIIA).

3.  OnummMre aBTOPUTApHBIH CTHJIb PYKOBOJACTBA, OCHOBBIBAasSCh Ha (akTopbl cpaBHeHus: Crocod

MPUHATUA peHleHPIﬁ; OTHomIeHHE K IIOAYHNHCHHBIM; HpI/IHLII/IHLI noz[6opa Ka,[[pOB).

4. Kputnueckwmii ananu3 cucteMsl MoTuBanuu B MYI1 «JIyranckBoma» (BO3MOKHOCTH, YTPO36I).
5. OnuIIUTe, YeM SBJISCTCS OOLICCTBEHHOE MPU3HAHUE 3aCIyT pa0OTHHKA
Kiroun

1. OnpeseneHuie U yTBEPKICHHE LENEeH U pe3yJIbTaTOB MTPOEKTa
2. Onpenenenne TpeOOBAHMUI K IPOAYKTY MPOEKTa
3. CornmacoBaHue JIMMUTOB (MHAHCHPOBAaHHS NPOEKTa, OTPAHUYCHUH, IPEANIOI0KEHUN U JONYIICHUH
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4. BeimonHeHne apOuTpakHBIX (QyHKIMH (TpH HEOOXOMMOCTH)
5. [Ipuemka mpoaykTa (M pe3ysibTaToB) IPOEKTa
6. Micnonp3oBaHue BBITOJ] M PE3yJIbTATOB MPOEKTA

1. HemoctarouHoe yMeHHE OPHEHTHPOBATHCS B OOIICCTBEHHBIX SBJICHUAX. 2. Hexenanue yduTthbes,
TIOBBINIATH CBOIO KBaMM(HUKAITHIO. 3. VI3IHIIHSS MeITUTEIHPHOCTD, 3aTOPMOKEHHOCTh peakiuii. 4. Huzknit
MOPaJIbHO-HPAaBCTBEHHBIA YPOBEHb. 5. JIeHs.

DakTopbl CPAaBHEHUS ABTOpUTAPHBIN
Crioco0 NpuHSITHS peleHuH €AMHOJIMYHBIN
OTHO1IEHNE K NOAYUHEHHBIM 110 HACTPOEHHIO, HEPOBHOE
IIpuHimns! noxdopa Kagpos 130aBJICHUE OT CUJIbHBIX KOHKYPEHTOB
BosmoskHOoCTH Yrpo3bl
1. BBenenne  pmoctyma K 3neMeHTaM | 1. Yrpo3a  yBOJIBHEHMsI — CIIELMAJIUCTOB IO
COLMAaKeTa, YYMTHIBAIOIIETO JIMYHBIA  BKJIad | COOCTBEHHOMY MKEJAHHUIO IO TPUYMHAM HU3KOH
paboTHuKa 1 3PPEeKTUBHOCTH €ro Tpyaa YAOBJIETBOPEHHOCTH YCJIOBUSAMH U OIIATOW TpyZa
2. [TepecmoTp nepeyHs (hakropos, | Ha [Ipenqnpusruu
rusirorux Ha KJIB cneranucTos 2. VYrpo3a mnorepu KaJapoB H3-3a OTCYTCTBHS
3. Bo3moxHOCTB HUCIIOJIB30BaHUA OIIbITa | BOBMOXHOCTH MaKCHUMAJIBbHOI'O pa3sBUTUA
3apyOeXHBIX OpraHU3aIfii B 00IACTH YIpaBIeHHUs | MPOQeCcCHOHATBFHBIX Ka4eCTB
MIEPCOHATIOM 3. HenpunekatenbHOCTb MNPEOUPUITHS OIS
4. Yay4mieHue ycioBuil Tpyaa MOJIOJIBIX PAaOOTHHUKOB 3a CYET HU3KOH OILIaThI
5. YBenuueHue Npo3pavyHOCTH CUCTEMBI pacyeTa | TpyAa
3apa0O0THOM IUIATHI IEPCOHANA
6. Pas3paborka Ooyiee CHIpaBeIIUBOW CHCTEMBI
OILJIATHI TPYJa

1. CrocoO0M CTUMYITUPOBAHUS
2. Croco060oM MOTHBAITUN
3. TIPUHIIMIIOM MOTHBAIIUU

OueHoYHbIe cpecTBa AJIs MPOBedeHUs] MIPOMEKYTOUHON aTTecTalMH
[IpomesxyTouHas aTTecTanus MIPOBOIUTCA B OPME YCTHOTO 3a4eTa.
Bomnpocs! ajst 3auera
1. lonsaTHe ynpaBieHNs TPOSKTAMHU.
2 CraHaapThl 1 HOPMaTHBHBIC aKThI B YIIPaBICHUN POCKTAMH.
3 Y9acTHUKH NIPOEKTa
4 da3pl peanuzanuy IpoeKTa
5 JKu3HEHHBIN LUK POEKTA
6 Ilpoueccel ynpaBieHUs IPOSKTaMH
7 UHuuuanus npoexra.
8 [lonsiTue YcraBa mpoekTa
9 Pa3zpaboTka YcraBa mpoekra
10 Yupasienue coaepxanueM npoekra. Co3nanue 0a30BOro MiaHa.
11 CocraB oduca npoekra
12 Cucrtema B3aMMOOTHOIIIEHUI Y4aCTHUKOB IPOEKTa
13 Opranm3anust TpOSKTHONH KOMaH/IbI
14 OcHoBHBIE acreKThl HOPMHUPOBAHUS TPOSKTHON KOMAaH/IbI
15 CrpykTypa NpoeKTHOH KOMaH/IblI
16 Uepapxuueckas crpykrypa padot (UCP)
17 Ympasnenne pabotaMu IpoeKTa
18 YnpaBienue cpokaMu IPOEKTa.
19 YnpasieHne ka4ecTBOM IPOEKTA
20 CtanmapTsl Ka4eCcTBa MPOCKTOB
21 YmpaBneHue TpyIOBEIMH PeCypcamMu MPOEKTa.
22 VYnpapineHre KOMMYHUKaUsAMU POEKTA.
23 YmpaBieHHe puCKaMu MPOCKTa
24 TInanupoBaHWE YIPABICHUS PUCKAMH.
25 CymHOCTb U BUBI IPOEKTHBIX PUCKOB
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26 NudopMaIimoHHbIe TEXHOJIOTHHU YIIPABICHUS MPOESKTaMHU

27 CynHoCTh KOHIICTIINHN «YTIPaBICHHUE IIEPCOHATIOM.

28. Drtambl pa3BUTHUS YIPABICHUS IEPCOHATIOM.

29. CoBpeMeHHBIN MOAXO K YIIPABICHHIO IEPCOHAIOM.

20. OcHOBHBIE TIOXO/IBI K YIIPABICHUIO YEJIOBEUECKUMH PECypcaMH (KIacCHIECKUi, TyMaHUCTHIECKHUH).

31. TloHsTHE ¥ TUIIBI KAIPOBON TIOJUTHKH (KIACCHUECKHUMA, TYMAHUCTHICCKHN).

32. 3aBUCHMOCTD KaJIpOBOM MOJIUTHUKH OT dTara >KU3HEHHOTO IMKJIa OpTaHU3alHy.

33. Mertozsl ynpaBieHus epcoHaIoM (OpraHu3annOHHO-aIMIHICTPATHBHBIE, SKOHOMHUYECKHE,
COLIMAJIbHO-TICUXOJIOTHYECKHE).

34. PpIHOK TpyZa M €ro XapakTepUCTUKU. 3aHITOCTh HaceseHus, (OpMbI 0e3padO0THIIBI U UX
XapaKTepUCTHKA.

35. BHyTpeHHHE PBHIHKH TPy U 3aHATOCTH EPCOHAIA OpraHNu3aln.

36. HopmaTHBHO-IIpaBOBOE peryiupoBaHue cepsl yIpaBiIeHUs IEPCOHATIOM MOIOKCHHS.

37. CouunanbHoe MapTHEPCTBO: B3aUMOJCHCTBIE MPO(COI030B, pabOTOAATENEH U OPTaHOB BIACTH B 00JIACTH
TPYZIOBBIX OTHOLLIEHUH.

38. OcHOBHBIE BU/IBI KQIPOBOI TOKyMEHTAITUN

39. TpynoBoii moroBop: copepkanue, npaBuia ohopmMICHUS

40. ITonoxxeHue o CTPYKTYPHOM TOJIpa3/IeTICHIN: COJIepKaHue, TIpaBmiia 0(hOpMIICHHUS

41. JlomxHOCTHAsI HHCTPYKIUS: COJepKaHne, TpaBuia 0pOPMIICHHUS

42. 3apauu v QYHKIWH CIY>XKOBI TI0 YIPABJICHUIO TIEPCOHATIOM

43. XapakTep 1 HEOOXOJUMOCTb B3aUMOCHCTBHSI MEHEPKEPOB 110 YIPABJICHHUIO [IEPCOHATIOM U JIMHEHHBIX
MEHEDKEPOB

44, CyurHocTh, eI U 337a4d KaJpOBOro IIAHUPOBAHUS.

45. CymHoCTh ¥ NIPUHIUIIBI MapKeTHHTa iepcoHana. MHpopManmonHas GyHKINSI MapKETHHTa TIepcoHara.

46. Ompenenenne Ka4eCTBEHHON W KOJIMYECTBEHHOU MOTPEOHOCTH B TIEpPCOHATIE

47. Meronuka onpeneneHns KOIMIeCTBEHHON ITOTPEOHOCTH B ITEpCOHAIIe

48. BHyTpeHHUE W BHEUTHHE NCTOYHHUKH MTPUBJICYSHUS TIepcoHaa

49. CpaBHUTENBHBIN aHAIN3 BHYTPEHHUX U BHEITHUX UCTOYHUKOB MPHUBIICUEHHS IEPCOHANA

50. D¢ deKTHBHOCTD YIIpaBICHUS IEPCOHATIOM.

4. METOAUYECKHUE MATEPHAJIbI, ONPEJEJISIIOIINE ITPOLELYPbI
OINEHUBAHUSA 3HAHUU, YMEHHUU, HABBIKOB U (UJIN) OIIBITA JEATEJBHOCTHU

Tekyuuii KOHTPOJIb

TecTupoBaHHe [UIA MPOBEIEHUS TEKYLIETO KOHTPOIS MPOBOIUTCS C TMOMOLIBI0 CHCTEMBI TUCTAaHIIHOHHOTO
o0y4eHust mnu komnsrotepHod nporpammbel KTC-2,0. Ha tectupoBanue otBogurcst 10 munyT. Kaxnapiii BapuaHt
TECTOBBIX 3afaHui BkmoyaeT 10 BompocoB. KonmuecTBO BO3MOXKHBIX BapuaHTOB OTBETOB — 4 uiu 5. CTyIeHTy
HEO0XOIMMO BHIOpaTh OJMH MPAaBWIBHBIN OTBET. 32 KaXKIbIH NMpaBUIILHBIH OTBET Ha BOMpOC MpucBauBaercs 10
Oamnos. lllkama mepeBoga: 9-10 mpaBUIIBHBIX OTBETOB — OIIEHKA «OTIUYHO» (5), 7-8 MpaBUIBHBIX OTBETOB —
OIIEHKa «XopoIo» (4), 6 TpaBUIBHBIX OTBETOB — OIIEHKa «yJOBJIETBOPUTENBHOY (3), 1-5 mMpaBUIBHBIX OTBETOB —
OIIEHKA «HE yJIOBJIETBOPUTEIHHO» (2).

Omnpoc Kak CpeACTBO TEKYLIErO KOHTPOJSl MPOBOIUTCS B (JOpPME YCTHBIX OTBETOB Ha BONpPOCHL. CTymeHT
OTBEUAET Ha MOCTaBJICHHBIM BOIPOC cpa3y, BpeEMsI Ha IOJrOTOBKY K OTBETY HE IIPEJOCTABISAETCS.

[IpakTHueckre 3aaHusl Kak CPEJICTBO TEKYIETO KOHTPOJIS MPOBOAATCS B MUCbMEHHOU ¢opme. CTyneHTy
BBIIa€TCS 33JaHKE U NpenocTasiseTcs 10 MUHYT AJ1 HOATOTOBKH K OTBETY.

IIpome:xyToUHasi aTTeCTALMSA

Ecmu 3ader mpoBomutcs B (pOpMe OTBETOB Ha BOIPOCHI, CTYACHTY IpeylaraeTcsi OJWH WM HECKOJILKO
BOIIPOCOB U3 MIEPEYHS BOIIPOCOB K 3a4eTy. Bpems Ha MOJATOTOBKY K OTBETY HE NPENOCTABIISAETCS.

Ecmu 3aver nmpoBoauTcs B (hopMe TECTOBBIX 3aJIaHHMK K 3a4eTy, TECTUPOBAHUE LIS MPOBEACHUS TEKYIIETO
KOHTPOJIS TIPOBOJUTCS ¢ TIOMOIIBI0 CHCTEMBI TUCTAHIIMOHHOTO 00y4YeHHs WM KoMIbloTepHor mporpamMmbl KTC-
2,0. Ha rtectupoBanue orBogurca 10 MuHyT. Kaxnaplii BapuaHT TECTOBBIX 3aJaHUi BkmrodaeT 10 BOIpOCOB.
KonmdecTBO BO3MOXHBIX BapuaHTOB OTBETOB — 4 win 5. CTyaeHTy Heo0X0AWMO BbIOpaTh OOUH TNPaBUIbHBIA
OTBET. 3a KaKIIbIi PaBIIIBHBINA OTBET Ha Bompoc npucBanBaercs 10 6amios. [llkana nepeBoga: 9-10 mpaBUIBHBIX
OTBETOB — OIIEHKA «OTIUIHOY» (5), 7-8 MpaBUILHBIX OTBETOB — OIEHKA «XOpOIIO» (4), 6 MPaBUILHBIX OTBETOB —
OLIEHKA «YAOBJIETBOPUTEIBHOY (3), 1-5 MpaBUIBHBIX OTBETOB — OLIEHKA «HE YJOBJIETBOPUTEILHO» (2).
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