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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHbIM MpOrpaMMaM BBICIIEr0 O00pa3oBaHHMA — @porpamMmaMm OakalaBpHara,
mporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTparypbl, YTBEPXKICHHOTO IPHUKA30M
MuHucTepcTBa HayKu U BhIciIero oopasoanusi Poccuiickort @enepanun ot 06.04.2021 Ne 245
(C U3MEHEHHUSIMU U JIOTIOJIHEHUSIMU ),

. (denepaabHOro TOCYAapCTBEHHOTO 00pa30BaTENbHOTO CTAaHAAPTa BHICHIET0 0Opa3oBaHUs
1o HampanyieHUt0 oAroToBku 38.03.01 DxoHOMUKA, YTBEPKACHHOTO ITPpUKa3oM MUHHUCTEPCTBA
HAyKH ¥ BeIcIIiero oopazoBanus Poccuiickoit @enepanuu ot 12.08.2020 Ne 954 (¢ usmeHeHUsIMu
U JTOTIOJTHEHUSIMH)

[IpenonaBarenu, MOArOTOBUBIIKE PaO0UYYIO IPOrPAMMY:

CTapIINii MpenoiaBaTeNb KaQeapbl SKOHOMHUKH PEATPUSITHS,
yrpasieHus TpyaoBeiMH pecypcamu B AIIK u npasa M.A. Cupenko

PabGouass mporpamMMa paccMOTpeHa Ha 3acelaHud Kadenpbl SKOHOMHUKH HPEIIPHSTHS,
ynpasienus TpynoBbiMu pecypcamu B AIIK u mpaBa (mpotokon Ne 9 ot 14 anpenss 2025 1.)

3aBenyrommii kadgeapou M.H. llleBuenko

Pabouas mporpamMma peKOMEH0BaHAa K HWCIIOJIL30BAHUIO B y4eOHOM IPOIECCe METOAMYECKOM
KoMmuccuelt akysnpTeTa SKOHOMUKHU U ynpasienus AITK
(mpotokon Ne 8 or 24 ampens  2025rT.).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeib 0CHOBHOM NPo¢ecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl M.H. llleByeHko




1. llpeamer. Llean u 3agaun TUCHMILIMHBI, €€ MECTO B CTPYKTYype
o0pa3oBaTeJbHOM MPOrPaMMBbI

IIpeaMeToM MUCHMIJIMHBI SBISIOTCS (YHIAMEHTAIBHBICE KAaTETOPUM W TEXHOJOTHS
pa3paboOTKu, MPHUHATUS M pEATH3alMU YIPABICHUYECKUX PEUICHWH, a TaKkKe NPUMEHEHHE
YIPaBICHYECKUX METOJIOB B KOJUICKTUBE OpraHU3allnH.

Heab0 AUCHMIVIMHBI sBIsieTCs (OPMUPOBAHHME KOMIICTEHIIMIA, HAlpaBICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMH TCOPHM M TIPAKTUKU IICUXOJIOTUM U JEJIOBOTO OOIICHWS,
¢dopmMupoBaHHE BHYTPEHHEH MOTHUBAIMU K JIUAEPCTBY, MPUOOPETEHHE YMEHHS HCIIOJIb30BATh
NOJYYCHHBIC 3HAHUS JUIA OpPTaHM3allUU KU3HEICSITEIHbHOCTH KOJUICKTHBA, (OPMHUPOBAHHUS
KOJIJICKTHBA-KOMAH/Ibl, PEAIM3alliid BJIACTHBIX OTHOIICHWH, CaMOIIO3HAHMS, CaMOPa3BUTHIL,
JMYHOCTHOTO CAMOCOBEPILICHCTBOBAHUS B CBOCH MPAKTHYECKOM JICATEIILHOCTH M Pa3HOOOPa3HBIX
KU3HEHHBIX CHUTYaIUAX

OCHOBHBIMH 33Ja4aMU U3YUYCHUS TUCIUILIAHBI SBIISIOTCS:

- mpuoOpeTeHne 3HaHui B 00J1aCTH TEOPUH JIUACPCTBA,

- (hopMupoBaHKHE KOMaH] K KOMaHIHBIX OPM B3aUMOJICHCTBHS,

- OBJIAJICHHEC HABBIKAMH KOMAaHIHOTO JIMJEPCTBA W KOMAHIHOTO COTPYIHHYECTBA,
TEXHOJIOTUSMH (POPMUPOBAHKSI KOMAH/IbI U YIIPABJICHHSI KOMaH/IHBIM B3aUMO/ICHCTBHUEM.

MecTo AUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMabl.

HucuuummHa «JIlugepctBo U GOpMHpPOBaHUE KOMAHIbD» OTHOCHTCS K JAMCIUILUIMHAM
obs3arenbroit yactu (B1.0.17) ocHoBo# mpodeccHOHaIbHONW 00pa30BaTEIbHON MPOTrPaMMBI
BhIciiero oopazosanus (nanee — OITOIT BO).

OcHoBbIBaeTcs Ha 0a3e JUCLUILIMH: « DKOHOMHUYECKAsk TEOPUS.

JucuuiuinHa uutaercss B 4 cemecTpe, IO3TOMY MPEANICCTBYET JIUCIUILTAHE
«I[InanupoBanue Ha NPEANPHUATHNY, « Y IPABICHHE IEPCOHATIOM.

IIpenmectByer 610Ky 3 I'ocynapcTBeHHast utoroBas arrectauus «lloaroroska k craue
rocyaapcTBeHHoro sk3amena» (b3.01)



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,

COOTHECECHHBIX C INIAaHUPYEMBIMU PE3YyJIbTaTaMHU O0CBOCHUS 06p330BaTeJILHOI7[

NPOrpamMMBbl
Koapbl
Nuauxkaropsl
Komme- | PopmyJMpoBKa 1OCTICKEHISE Ilanupyemblie pe3yabTaTbl 00y4eHUs
TeHIU Komnerennun 10 AUCHUIIHHE
i KOMIIeTeHI[ U
YK-3 Criocoben YK-3.1:
3HATh:
OCYILECTBIISATh [emoHncTpupyer
a3 exTuBHBIC CTpaTeruu
COIIMAIBLHOE 3HaHUS MPABOBBIX U
. COTPYAHUYECTBA, MO3BOJISIOIINE
B3aUMOJICHICTBUE M | ITUYECKUX
JIOCTUTaTh MOCTaBJIEHHBIE IIeNU, (OpPMBI
pean30BbIBATh MPUHIUIIOB U HOPM
u TIPUHIUTIBI MEXJITMYHOCTHOTO
CBOIO poJIb B | COLUAIIBHOTO .
o B3aUMO/ICHCTBUS B KOMAH/IE;
KOMaH/1e B3aUMOJICUCTBUS
yMeTh:
BbIpabaThIBaTh CTpaTeruto

COTpyAHMYECTBA W HAa €€ OCHOBE
OpPraHU30BBIBATH PA0OTYy KOMaHMABI IS
IOCTHIKEHMS OCTABJIEHHON LIENH;

HMeTh HABBIKH. BBIPAOOTKH CTpaTeTHH
COTpYAHUYECTBA M OpraHu3aluu Ha €
OCHOBE paboThl KOMaH/IbI JIE:|
JIOCTHIKEHHS TIOCTABJIICHHOM IIEIH.

YK-3.2: nonnmaer
3¢ (PEeKTUBHOCTH
HCTIOJIb30BaHUS
CTpaTeruu
COTPYTHUYECTBA
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
[eJIH, OTIpeIeIsieT
CBOIO POJIb B
KOMaHjIe

3HATh:

METOJIbI COTPYIHUYECTBA JIJIST
JOCTHKEHHUS TIOCTaBICHHOH 1IN,
O0COOCHHOCTH poJiel B KOMaH e

yMeThb:

UCTIONIb30BaTh CTPATETUU
COTPYIHUYECTBA JUIS TOCTHKCHUS
MOCTaBIICHHOM 11€JTH; ONIPEENIATh CBOIO
pOJTb B KOMaH/Ie
HMeTh HABBIKU
CIOCOOHOCTHIO
3¢ (HEeKTUBHOCTH
CTpaTeruu COTPYIHUYECTBA TUTS
JOCTHMKEHHUSI ~ TIOCTaBJICHHOW  IIEeJNH,
CIIOCOOHOCTBIO OMPECIATH CBOIO POJIbh B
KOMaHIHOW paboTe id OCTHXKEHUs
MOCTaBJICHHOM [N, a TaKKe
pean30BBIBATh CBOIO POJIb B KOMaHIHON
pabore ¢  yd4eroM  OCOOEHHOCTEH
MOBEACHUS U WHTEPECOB YUYACTHUKOB
KOMaHIHOU paboThI

IIOHHUMATh
HCIIOJIb30BaHUA




YK-3.3: Bnageer
npueMaMu

3P PEKTUBHOTO
COIIMAJIBHOTO
B3aHUMOJCHCTBUS B
Pa3IUYHBIX
COIMATIbHBIX
rpymmnax (B
3aBUCHMOCTH OT
[eJIEN MMOATOTOBKU
10 BO3PACTHBIM
0COOEHHOCTSM, I10
STHUYECKOMY U
PETUTHO3HOMY
MIPU3HAKY, 10
MIPUHAIC)KHOCTH K
COIMAITEHOMY
KJIaccy)

3HATh:

npueMbl 3P HEKTUBHOTO COIMATIBHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyMIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, IO STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
NPUHAJISKHOCTH K COI[HATIBHOMY
KJ1accy)

yMeTh:

MPUMEHSITh Ha TPAKTUKE TPUEMBI
3(PEKTUBHOTO COIUATLHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyNIax (B 3aBUCUMOCTH OT
1eJIel TOAITOTOBKHU IO BO3PACTHBIM
0COOEHHOCTSIM, TI0 STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
MPUHA]JICKHOCTH K COITUATEHOMY
KJ1accy)

HMeTh HABBIKH

CIIOCOOHOCTBIO CTPOUTH 3P HEKTUBHOE
COILIMAJIEHOE B3aWMOJICHCTBHE B KOMAaH/IE
B 3aBUCHMOCTH OT I[eJIeH MMOATOTOBKH 110
BO3PACTHBIM OCOOEHHOCTSIM, 110
STHHYECKOMY U PEIIUTHO3HOMY
PHU3HAKY, [0 MPUHAIIC)KHOCTH K
COLIMATILHOMY KJIaccy

YK-3.4:

3¢ (HeKTUBHO
B3aMMO/JIEUCTBYET C
JIPYTUMU YICHAMHU
KOMaH/Ibl, B T.4.
y4acTBYET B OOMEHe
uHpopmanuei,
3HAHUSIMH, OTIBITOM,
U Tpe3eHTaLUU
pe3yIbTaToB
paboThl KOMaH 1B

3HATD:
0COOCHHOCTU MEKJITHYHOCTHOTO
B3aMMOJICHCTBHS B KOMaHIHOW paboTe
yMeThb:

OpPraHM30BBIBATH  B3aWMOJCWUCTBUE  C
JIPYTHMH YJIeHaAMH KOMaH/IbI B
3aBUCHUMOCTH OT CHEIM(PUKUA KOMaHIHON
3a7a41 u c HCIIOJIb30BaHHEM
UH(GOPMaIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOIOTHI

HMETh HABBIKH:

oOMeHa uHpoOpMalmen,
OIIBITOM, HaBBIKAMH
pe3yJIbTaTOB

3HAaHUSAMHU H
MMpE3CHTaIun




3. O0beM IMCHUIIMHBI M BUIAbI Y4eOHOM PadoThI

3aoynass  |O4HO-3a04Hast
Ounas dopma oOyueHus dbopma dbopma
o0yueHHs o0y4eHHS
B T.Y. IO
BCETO BCETO
cemecTpam
Buapr pabot
o, o
BCETO 5 3
0] 0]
= - =
] (0]
o o
< ©
OO0mast Tpya0EMKOCTh
IMCLIMIUINHE], 3a4.€1./49aCOB, B 3/108 3/108 - 3/108
TOM YHCJIC:
KonTakTHas paboTa, 9acoB: 36 36 - 22
- JICKITUH 18 18 - 10
- IPaKTUYCCKHE
P 18 18 - 12
(cemuHapcKue) 3aHATHS
- 1abopaTOpHBIE PAOOTHI - - - -
CamocTosiTeabHas padoTa,
P 72 72 - 86
YacoB
KOHTpoJIb, 4acoB - - - -
Bu mpoMexyTOYHOM
3a4yer 3a4er - 3a4er

aTTecTauuu (3a4€T, IK3aMEH)




4, Copep:xanue QM CHUATTAHBI
4.1. Pa3enbl 1MCHUNIMHBI 1 BU/IbI 3AHATHH (TeMATH4YeCKHIl MJIaH).

11\/?1 Paznen qucuumimase! (Tema) JI 113 JIP CPC
Ounas popma o0yueHust
JIngepcTBo M (popMHUPOBaAHHE KOMAH/IbI 18 18 - 72
Pa3znen 1. TeopeTuueckue 0CHOBBI JIMJIEPCTBA 6 6 - 26
BBeneHue B 1M1€pCTBO 2 2 - 8
TpaauiOHHbBIE KOHIEMIHUY JTUACPCTBA 2 2 - 8
CoBpeMEHHBIC TTOIXO0Abl K M3YUYCHHIO JINJICPCTBA 2 2 - 10
Pa3neu 2. Posab 1uaepcTBa B OpraHu3anuu 6 6 - 26
Jlunepckue kauecTna 2 2 - 8
MMy muaepa 2 2 - 8
JlunepcTBoO B yIipaBiIeHUU COBPEMEHHOM OpraHu3aIuen 2 2 - 10
Paznen 3. CoBpeMeHHbIE TOAXO0AbI K JIUIEPCTBY 6 6 - 26
Ctuib InepcTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHSL 4 4 - 10
HHOBaIIMOHHOE JINJICPCTBO 2 2 - 16

3aounas ¢gopma oﬁyqem‘m ‘ ‘ |

OuHo-3a04Hasi popma oOyueHHnst

JlngepcTBo M (hopMHUpOBaHHE KOMAH/IBI 10 12 - 86
Paznen 1. TeopeTuueckue 0CHOBBI JIMJIEPCTBA 6 6 - 26
BBeneHue B 1M1€pCTBO 2 2 - 8
TpaauIMOHHBIE KOHIETIIIUN JTUACPCTBA 2 2 - 8
CoBpeMeHHBIE TTOAXO0Abl K M3YUYECHHUIO JIUJIEPCTBA 2 2 - 10
Pasnes 2. Poib muaepcTBa B OpraHu3anum - - - 36
Jlunepckue kauecTna - - - 12
Nmu ok unepa - - - 12
JlugepcTBO B yIpaBlIeHUH COBPEMEHHON OpraHu3aiuei - - - 12
Pasjnen 3. CoBpeMeHHbIE MOAX0AbI K JIHAEPCTBY - - - 24
CTunb TUaepcTBa B CUCTEME MEHEPKMEHTA IPE T PHUSITHS - - - 12
M HHOBaIIMOHHOE JINJIEPCTBO - - - 12

4.2. Conepxanue pa3aeoB Y4eOHOI THCHUNIMHBI

Pasnea 1. Teopernyeckue 0CHOBBI JIHIEPCTBA.

Tema 1. BBenenue B JIuaepcTBO.

IIpupona nunepctsa u ero cytb. OnpeeseHne OCHOBHBIX MOHATHH uepcTBa. Moaenn
BOCIIpUATUA Jujaepa. JlmaepctBo m ynpasiieHHe. MeHemKepbl W JUAEpPHI: CPABHUTEIbHAsS
XapaKTepUCTHKA. PyKkoBOIWTENb OpraHM3allMyd Kak TpPaJWLMOHHBIA MeHemkep. PykoBoauTens
opranusanuu Kak jujep. Ilonstue Bractu. Konnennuu Bnactu. Tunsl Baractu. OCHOBBI BIIACTH.
CriocoObl BIMSHUS HAa MOJYMHEHHBIX. B3aMMOCBS3b MOHATHH «IMIEPCTBO» M  «BIACTHY.
DneMeHThl naepeTBa. Tumnsl auaepos no J. ne bowne.

Tema 2. TpagunuoHHBbIC KOHLENIMH JHICPCTBA.

JInaepcTBO Ha OCHOBE JIMYHOCTHBIX KaudecTB. VcTopus pa3BuUTHA MOAXOJA € IMO3MIMI
JUYHBIX Kad4ecTB M ero cyTb. OmpeneneHHe COBOKYNHOCTH JIMYHBIX KadecTB, KOTOpPBIE
oOecnieunBaroT ycrex B ynpasieHuu. [losenendeckuil moaxos k auaepctBy. CTHIN yIpaBleHUS
no K.JIleBuny: nemokparuueckuid, nuOepanbHblii W aBTOopuTapHbId. Teopuss X u teopus Y
Hyrmnaca MakI'peropa. JInanazon cruneit ynpasnenusa P. Jlaiikepra. YnpaBieHueckas pemieTka
bmiika-MyTtona. CuTyallmoOHHBIN NOAXO0J K JuaepcTBy. CHUTyallMOHHAas MOJElIb PyKOBOJCTBA



®unnepa. [lonxon Mutuena u Xayca «myTh — 1elb». Teopus KU3HEHHOIO IUKIAa XepCcu U
Bnanmapa. Moziens NpUHATHS pellenuii pykoBoauTenem Bpyma-errona.

Tema 3. CoBpeMeHHbI€e MOAXO0AbI K H3Y4YEHHMIO JIMIEPCTBA.

Konuenmus atpuOyTuBHOTO nuaepcTBa (IPUUUHHO-CIEACTBEHHBIN MOAX0A K U3Y4YEHUIO
auaepcTBa). Mojenb aTpuOyTuBHOrO JmjepctBa. KoHuemnus Xapu3MaTH4eCKOro JIMJIEPCTBa.
[Tonsitue xapusmel. KoHuenuus npeoOpasyromero JuaepcTBa Wik JUAEPCTBO sl U3MEHEHHU.
Monenb npeoOpa3yrolero JuIepcTBa.

Pasnea 2. Poab muaepcTBa B ynpaBjieHUM OpraHu3anuei.

Tema 4. J/Iugepckue kayecTna.

KauectBa nuaepa. OcHoBHBIE KayecTBa Jqujepa 1o YoppeHy bennucy. Cemb OCHOBHBIX
HaBbIKOB Juaepa no baprty Hanycy. IlepedeHp xapakTepucTHK auuepa, pa3paOOTaHHBIN
Jlxeiimcom O'Tynom. IlpuBpluku mnpeycneBaromux Jrogaeil no Cruseny Kosu. Jluaep
3aprpamHero AHs. KoiroueBble QaxkTopel suaepa Oyaymiero. XapaKTepUCTHKU —Jujepa
uH(popmanmonHo# snoxu no Cutpuny u Heddy.

Tema 5. Umux augepa.

[lonste wumumxa. Bunbl umupmKka: JUYHOCTH, CTPaHbl, NOPEIIPUATHS, TOBapa.
XapakTepucTuKu UMUJDKA! JUHAMUYHOCTb, AKTHUBHOCTb, (GYHKIIMOHATILHOCTb,
KOMMYHHMKaTUBHOCTb U aJ€KBAaTHOCTb. (OCHOBHBIE 3JEMEHTHl HMUJPKA: BHEIIHUN BHJ,
INPUPOJHBIE CBOWCTBA, NPHUOOpETEHHBIE KauecTBa U HpodeccuoHanmbHble 4epThl. [lyTn
(dbopMHpOBaHUS UMHUKA. AJTOPUTM TPOTrpaMMbl (HOPMUPOBAHUS UMHDKA. 3amadu U dPQeKTsl
npu popMUPOBAHUHN UMHUKA.

Tema 6. JInnepcTBo B ynpap/jieHHMU COBPeMEHHOI OpraHnu3amnuei.

Opranmzauus u auzaep. [loHdarue opraHuzauuu W €€ MNpU3HAKU. Tunoiorus
XO3SIUCTBEHHBIX (IKOHOMHUYECKH OPHEHTHPOBAaHHBIX») opraHusauuii no M. BeOepy.
PykoBoncTBO U nuaepcTBo: obiiee U pasiauyaronieecs. JInaepcTBo U KoprnopaTuBHas KyJIbTypa.
[TonsiTe M 3M€MEHTHl OPraHU3ALMOHHONW KYJBTYpPbl. DJIEMEHThl OPraHU3allMOHHON KYJIBTYpBHI.
VYnpasieHue JIMepcTBOM B OpraHu3aluy. THUITbI OJYUHEHHBIX U OCOOCHHOCTH YIpPaBJICHUS.

Pa3nen 3. CoBpeMeHHbIE NOAXO0bI K JIMIEPCTBY

Tema 7. CTiab JauaepcTBa B CHCTEMe MEHEIKMEHTA NpeanpusaTHs

[lonsiTve cTuns auaepcTBa B MEHEMKMEHTEe mnpeanpusatus. lloHATue MeHeIKMeHTa.
CocTtaB cHCTEMBI «MEHEIKMEHT mNpeanpuatus». CTuiab JIUAEpCTBA B CHCTEME OCHOBHBIX
KaTeropuil MEHePKMEHTa IPEIIPUITUS: OPTCTPYKTYpa — CTUIIb; 3aKOHBI — IPUHIIUIIBI — METOIbI
— CTWJIb; LeJIb — 33Jaui — (PYHKIIUU — KaueCTBa PYKOBOAUTEINS — CTHIIb. POpMHUpOBaHUE CTUIIS
muaepcrBa. Cuctema cTuneo0pasyronux GakTopoB: o0IIMe, 0COOCHHBIC, EAUNHUIHBIC.

Tema 8. UHHOBaIMOHHOE JIUAECPCTBO

Mogeny IUIAaHUPOBAaHUS M3MEHEHHI B OpraHu3alyHd. XapaKTepPUCTUKH JUAepa-
pedopmaropa. 8 3TaroOB OCYLIECTBICHUS U3MEHEHUI B opranu3anuy. CTpateruu moBceJHEBHbBIX
U3MEHEHUH: SpKOE CaMOBBIpa)XEHHE, BepOaJbHOE  JDKUY-IKUTCY, MPOTUBOACHCTBHE
ONIIOHEHTaM, CO3JaHHE CTPATErMYeCKUX albsHCOB. lIpeomoneHne COMpOTHBIEHHH M HX
nocneAcTBus. HHOBanMOHHAs opraHu3anmuss W €€ XapaKTepUCTUKA. XapaKTepUCTUKHU
VMHHOBAIIMOHHBIX OpraHM3allMid M TBOPYECKUX JMYHOCTEW. CTaguu JUYHOIO TBOPYECKOTO
nporecca.



4.3. IlepeyeHb TeM JeKUUi

O0BéM, u
No
/ Tema Jexuun dbopma oOyueHus
i OYHO-
yHas YHas
otHa 3ao4Ha 3a04yHas
Pasjnen 1. TeopeTnueckue 0CHOBBI JIHIEPCTBA 6 - 6
1. [Tema nexumonHoro 3aHsaTus 1. BBemeHnue B muaepcTBo 2 - 2
2 Tema nexkuuoHHoro 3aHsatuss 2. TpaJAWIIMOHHBIC 2 2
" |KOHIICTIIIUH JINJICPCTBA
3 Tema siekuroHHOro 3aHATUSA 3. COBpEMEHHBIE IOIXO/IbI 2 2
" K U3YUYECHHIO JIUJEPCTBA
Pasjaen 2. PoJb JinaepcTBa B OpraHu3anuu 6 - 4
4. [Tema nekuonHoro 3auatus 4. Jlunepckue kauecTra 2 - 2
5. [I'ema nexuuoHHOro 3aHATHA 5. MMHMIDK Jnaepa 2 - 2
6 Tema nexkuuoHHoro 3asstuss 6. JlugepctBo B 2
" |yIpaBJ€HUU COBPEMEHHOM OpraHuzanuen
Pa3nen 3. CoBpeMeHHbIE OAXO0AbI K JIMIEPCTBY 6 - -
7 Tema nekuuoHHOro 3aHstTus 7. CTunp IuaepcTBa B 4
" lcucTeMe MEHEIKMEHTA MPEAIPUSITHS
8 Tema JIeKIMOHHOrO 3aHsATHA 8. HHOBAIlMOHHOE 2
" mmpepctBO
Bcero 18 - 10




4.4, IlepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMHUHAPOB)

O0BéM, u
Ne
Tema npakTu4yeckoro (CEMUHAPCKOI0) 3aHATHUS (opma o6yenns
n/m
OYHO-
O4HAs | 3A0YHAA | o oo
Pa3nes 1. TeopeTrnueckue 0CHOBBI JTHIEPCTBA 6 - 6
1. [Tema nmpakTuueckoro 3aHsTus 1. BBenenue B nuaepcTBo 2 - 2
5 Tema mnpaktuueckoro 3aHatus 2. TpagulMOHHBIE 9 2
" |KOHIIETIIUH JIJIEPCTBA
3 Tema mpaktudeckoro 3aHsAtuss 3. CoBpeMEHHBIE 9 9
" [HOJXOMBI K M3YYEHUIO JINJCPCTBA
Pazjnen 2. Poab inaepcTBa B Oprann3anuu 6 - 4
4. [Tema npakTudeckoro 3ansatus 4. Jluaepckue kayecTna 2 - 2
5. |(Tema nmpaktuueckoro 3ansatus 5. Mmumxk nunepa 2 - 2
5 Tema mpakTudyeckoro 3aHatus 6. JlumepctBo B 9
" |yIpaBiI€HUH COBPEMEHHON OpraHu3aliei
Pasjnen 3. CoBpeMeHHBbIE MOAX0AbI K JIUAEPCTBY 6 - -
7 Tema mpakTudeckoro 3ausatus /. CTWwib JUAEPCTBA B 4
" [cMCTeMe MEHEDKMEHTa PePUSITHS
8 Tema mnpaktuyeckoro 3aHsATus 8. VIHHOBaMOHHOE 2
" lmmpepctBO
Bcero 18 - 10

4.5. IlepeyeHnb Tem J1a00paTOPHBIX padoT
JlaBoparopHble pabOThI HE IPETYCMOTPEHBI.

4.6. Buapl caMoOCTOSITeIbHOI PadoThI CTYI€HTOB U NMepeyeHb Y4eOHO-MeTOIHYEeCKOro
olecrevyeHus1 AJIsl CAMOCTOSITEIbHOI PadoThl 00y4aroImuXCs

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbsl JEKUUH  SBISIOTCS OCHOBOM JUIi M3Y4YeHHMS TEOPETHUECKOM YacTH
JTVICIIATUTMHBI U TIOATOTOBKH CTY/ICHTA K MPAKTHYECKUM 3aHSATHSIM.

[Tpy OATOTOBKE K Ay JUTOPHBIM 3aHATHSAM CTYJEHT JOJKEH:

- W3YYHTHh PEKOMEHIYEMYIO JUTEPaTypy;

- IPOCMOTPETh CAMOCTOSITEIHHO JOMOIHUTENIBHYIO TUTEPATYpPy 10 U3y4aeMoil Teme.

OCHOBHOW TENBI0 TPAKTHUECKUX 3aHATHH SBISETCS HM3yYSHHWE OTIENBHBIX HamOojee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B PaMKaX TEMbI, a TAK)KE KOHTPOJIb 32 CTEIIEHbIO YCBOCHUS
NpOIIEHHOTO MaTepHasa U X0JI0M BBITIOJTHEHHUS CTYyIEHTAMH CAaMOCTOSITEITbHOW PaOOTHI.

4.6.2. IlepedyeHb TeM KypCOBBIX padoT (IIPOEKTOB)

KypcoBbie paboTh! (IPOEKThI) HE MPETYCMOTPEHBI.

4.6.3. Ilepeyennb TeM pedepaToB, pacueTHO-TpaguyecKux pador

Pedepartsl, pacueTHO-rpaduueckne paboThl HE MPETyCMOTPEHEI.



4.6.4. TlepeueHb TeM | yueOHO-MeTOANYEeCKOT0 ob0ecnieyeHmusi st
CaMOCTOSITeIbHON PadoThI 00y4aroIuXCs
O0BéM, U
No . Y4eOHO-METOTUYECKOE dbopma oOyueHus
W Tema camocTosATENHHON PAOOTHI oBeCeCHIe pe—
OuYHas |3a04Has
3a04Has
Pasjen 1. TeopeTnueckue 0OCHOBBI JIHIEPCTBA. 24 - 30
1. |Tema 1. BBenenue B iugepcTBo. JlunepcTBo U ynpaBieHHUE 12 - 10
[Ipupona nunepcTBa u €ro CyThb.  [KOMaHJIOM : yueOHoe mocodue
Omnpenenenue ocHOBHBIX MoHsATUH [ A. [I. Umikos, H. T
nunepcrBa. Monenu Boctipusatus  [MwuitopanoBsa, E. FO. Ennceesal
nunepa. JlugepctBo u ynpasienue. [ ap.] ; MunuctepcTBo
Menemkepsl U TUAEpHI: HAYKHU U BBICIIETO
CpaBHUTEJIbHAS XapaKTepUCTUKa. |00pa3oBanus Poccuiickoit
PykoBonurens opranuzanuu kak  (Denepaunu, HanmonanbHbIi
TPAIUIIMOHHBIA MEHEKED. MCCIIEI0BATEIbCKUIN
PykoBoautens opranuzanuu Kak  [MOCKOBCKHIA
nunep. [lonstue BaacTu. roCcyIapCTBEHHBIM
Konuenmuu Bnactu. Turiel BIacTH. [CTPOUTETBHBIA YHHUBEPCUTET,
OcHoBbl Bnactu. Crioco0sbl Kadeapa MEHEKMEHTA U
BIUSIHUS HA MOAYMHEHHBIX. MHHOBAIMi. — MocKkBa :
B3aumocBs3b noHATHI MN3narensctBo MUCH —
WIHAEPCTBO» U «BJIACTHY. MI'CY, 2024. - 58 ¢c. — ISBN
DneMeHThI uepcTBa. THUIIbI 078-5-7264-3544-2. - Tekcr :
nuaepos no J. ne bowe. hiieKTpoHHbIN. - URL:
2. Tema 2. Tpamuuuonnsiehttps://znanium.ru/catalog/pro| 12 - 10

KOHLENUMH JIMAePCTBA.
JIniepcTBO Ha OCHOBE JINYHOCTHBIX
kaudecTB. Micropus pasButus
MOAXO0Aa C IMO3ULNHI JINYHBIX
KAauecTB U ero cyTb. OnpenencHue
COBOKYITHOCTH JINYHBIX KAYECTB,
KOTOpbIE 00€CIEUnBAIOT YCIEeX B
ynpasieHuu. [loBenenueckuit
moaxon K auaepcry. Ctunu
ynpasienus no K.JIeBuny:
NeMOKpaTUYEeCKUiA, TNOepabHbINA U
aBropuTapHbIi. Teopus X u Teopus
Y Hdyrnaca MaklI'peropa. /lnanazox
ctuiel yrnpasnenus P. Jlaiikepra.
Yrpasnendeckas pemierka bisiika-
MyTona. CUTYyallMOHHBIN OJIXO K
munepcTBy. CUTyallMOHHAs MOJENb
pykxoBoactBa @unnepa. [loaxon
Mutuena u Xayca «I1yTb — LEb».
Teopus )KU3HEHHOTO IIUKJIA XEPCU
n biranmapa. Mozenb nNpuHATHS
pemennii pykosoaurenem Bpyma-
MerTona.

duct/2203778 (nata
oOpamenus: 17.03.2025).

JInsiepcTBO B MOJIOAEKHOM
cpene: yueb.mocobue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipurikoB; MuH-BO
HAaYKH U BBICIICTO
oOpa3oBanus PO.-
ExarepunOypr: 131-Bo
Ypan.yu-t, 2020.- 216 c. -
Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamienus: 17.03.2025).

OnopHbIA KOHCTIEKT JIEKIIUH
M0 JUCUUIUINHE «JIuepcTBoy»
TSI CTYyIGHTOB (haKyJIbTeTa
PKOHOMUKH U YIIPABICHUS
AIIK / M.A. Cupenko. —
Ulyranck: JI'AY, 2020. — 29c¢.




Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-METOIUYECKOE O0BéM, 1
3 [Tema 3. CoBpeMeHHbIE MOAXOAbI 8 - 10

K U3y4YeHHIO JTUIEPCTBA.

Konuenus aTpuOyTHBHOTO

nuaepcTBa (MIPUYUHHO-

CJIEICTBEHHBIN MOX0]] K U3YUECHHUIO

muaepcTsa). Monens

aTpUOYTHUBHOTI'O JIUJIEPCTBA.

KoHnenuus xapu3mMaTu4eckoro

munepctBa. [loHsTHE XapU3MBlL.

Konmenius mpeodpa3yromniero

THIepCTBA UITU JIMJEPCTBO [

n3MeHeHun. Monens

peoOpa3yIoNIero JIUepCTBa.

Pa3nes 2. Posib iuaepcTBa B ynpasBJieHUM OPpraHHu3alueit. 24 - 30
Tema 4. JIupepckue kauecTtBa.  JIUaepcTBO U yIpaBicHUE 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaHJ101 : yueOHOe mocoOue
Ka4yecTBa JuJepa 1o Y OppeHy A. 1. Nkos, H. T'.
bennuncy. CeMb OCHOBHBIX Munopanosa, E. }O. EnuceeBa
HaBBIKOB Jnaepa no bapty Hanycy. [u ap.] ; MunucrepctBo
[lepeueHb XapaKTEpPUCTUK JUAEPA, [HAYKH U BBICIIETO
pa3paboraHHbIii JIkeiiMcoM oOpazoBanust Poccuiickoi
O'Tynom. [TpuBbuku Denepanuu, HarmonanpHbIi
MpeyCIeBaroluX J0eH 1Mo MCCIIeIOBATENbCKUIA
Crtueny Kosu. Jlunep MOCKOBCKHUI
3aBTpaiHero aHs. KitoueBble roCyJJapCTBEHHBIH
(bakTopbl uaepa Oy yLIEro. CTPOUTENIbHBIN YHUBEPCUTET,

XapakTepUCTUKH JIuAepa Kadeapa MEHEIKMEHTa U
MH(OPMALIMOHHON ATIOXH 110 MHHOBalMWA. — MoOCKBa :
Cutpuny u Heddy. 3natenscteo MUCH —
Tema 5. Umnk auaepa. MI'CY, 2024. - 58 c. — ISBN 8 - 10
I[Monstue mMmumxka. Bunsl nmumxka:978-5-7264-3544-2, - Tekcr :
ITMYHOCTH, CTPaHbl, MPEINPHITHS,PIEKTPOHHBIA. - URL:

ToBapa. XapakTepucTHKu umuKa:Nttps://znanium.ru/catalog/pro
MTUHAMUAYHOCTb, akTUBHOCTB,duct/2203778 (narta
(yHKIIMOHATIBHOCTD, oOpamienus: 17.03.2025).
KOMMYHHUKAaTHBHOCTb 7|

aJICKBaTHOCTb. OcnosueleHanbko, A. JI. KomaHnaps! B
PIIEMEHTHI UMHJKA: BHEIIHUI BHU/I,COBPEMEHHBIX OpPraHU3alUsAX :
[IPUPOIHBIE CBOMCTBA,)yu4eOHUK [ DIEKTPOHHBIN
MpUOOpETEHHBIE KadecTBa npecypc] / A. J1. Yanbpko;
npodeccuoHanbuble 4yepThl. [lyruBricmas mkona
(hopMHpOBaHUS umuka. MeHepxkmenTa CIIoIY. —
AJTOPUTM nporpammblCankT-IleTepOypr : U31-Bo
(dbopMupoBaHHuS UMHUDKA. 3amaun Hj«BbIciIas mkosa

ppdexter  mpu  popmupoBaHuuMEHEIKMeHTa», 2011. — 408
MMUDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlugepcTBo B[~ T €KCT : DJIEKTPOHHBIM. - 8 - 10
yrnpaBJieHUH cospemenHoiURL:

OpraHu3anmei. https://znanium.com/catalog/p

Opranuzanus u juzaep. [lonsTue
OpraHu3alii ¥ €€ TMPHU3HaKHU.

roduct/1428089 (mara

oOpamienus: 17.03.2025).




Y4eOHO-METOIUYECKOE

Ne | Tema caMOCTOSTEIBHOM pabOTHI
Tunonorus X035 CTBEHHBIX|
opramm3anii o M. BeOepy.

PyKkoBOACTBO M JMIEPCTBO: oOuIee
1 pasnuyaronieecs. JlupepcrBo u
KOPIOpaTHBHAs KyJbTYpA.
[TonsTne u JJIEMEHTB]
OpPraHU3alMOHHON KYJbTYPBIL.
(DJIEMEHTHI OpraHHU3allMOHHON
KYJIbTYPBI. VYnpasnenue
NMUEPCTBOM B OpraHu3aluu. TUIbl
MOTYMHEHHBIX M OCOOEHHOCTH
IIPaBJICHUS.

OrnopHbIA KOHCTIEKT JICKIIUH
Mo nucuuIuivae «JIuaepctroy»
TS CTYICHTOB (haKyJIbTeTa
AKOHOMHUKH U yIPaBICHUS
AIIK / M.A. Cupenko. —
Ulyranck: JI'AY, 2020. — 29c¢

O0BéM, U

Pas3n

eJs1 3. CoBpeMeHHBbIe OAXO0/AbI K JIHIEPCTBY

24

26

Tema 7. Cruap JmaepcTtBa B
cucreme MEeHeIKMEeHTa
NnpeAnpUsiTHS

[lonatue cruig JuaepcTBa B
IMCHCIPKMCHTC MMpCaApuUATHU.
[Tonsatue wMenemxmenta. CocraB
CUCTEMBbI «MCHCI’)KMCHT]
npennpuatus». CTuiab IUIepcTBa B
CUCTEME  OCHOBHBIX  KaTeropuy
MEHEKMEHTa IpEeaIpUATHUS:
OpPICTPYKTypa — CTHUIb;, 3aKOHBI —
MPUHIUIBI — METOJIbl — CTHJIb; IEJTh
— 3ama4yu — (QYHKIHH — Ka4ecTBa
PYKOBOJUTENS — CTHJIb.
@dopMupOBaHUE CTHIIS JIMICPCTBA.
Cuctema CTUJIE00pa3yIOIIHNX|
(akTOopoB: 0oO0mIME, OCOOCHHEIE,
€IMHUYHBIE.

UlunepcTBo : yueOHOE
rmocobue / B. . Hosuukos, U.
M. Bunorpanosa, O. H.
Kopotyn, U. C. Komens. -
Mocksa : [amkos u K, 2017.
- 102 c. - ISBN 978-5-394-
02979-0. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamenus: 17.03.2025).

CoBpeMEHHBIE TPAKTUKU
MMPUHATHA YIIPABICHYCCKUX
pELICHUIT: TUIEPCTBO U
camMopa3BHUTHE: yueOHOE
nocobue / E.C. Ilerpenko,

Tema 8.
JINJIEPCTBO
Mopeinb NIIaHuPOBaHUS U3MEHEHHUN
B OpraHu3aluu. XapaKTepUCTUKH
muaepa-pedopmaropa. 8 9ITaAoB
OCYIIECTBIECHUSI  U3MEHEHMH B
OpTraHW3alNN. Crpareruy|
[MOBCEIHEBHBIX M3MEHEHUM: SPKOE
CaMOBBIpa)KEHUE, BepOaIbHOE
IDKUY-IDKUTCY,  TPOTUBOJICHCTBHE
OIIIOHEHTAaM, CO3/1aHUE
CTPaTErMYECKUX QJIbSIHCOB.
[Ipeononenne COnpOTUBIEHUNA U UX
MOCJIEICTBUS. WuHoBanmoHHasy
OpraHM3alMs U €e XapaKTepUCTUKA.
XapakTepUCTUKH HHHOBAIIMOHHBIX
OpraHu3aui " TBOPUYECKHX|
muuHocTe.  Craguu  JIMYHOIO

HNuHoBanmmoHHoe

TBOPYECKOTO MPOIEcca.

JI.B. IllaGanTnHa, A.B.
Bapnamos. — M.: KpetnuBHas
proHomHuKa. 2019. — 102c.
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/p
Loduct/ 1428089 (mata
oOpamenus: 02.09.2024).

OnopHBIA KOHCIEKT JICKIIHI
10 JUcUUIUIMHE «JIuaepcTBo»
IS CTY/IEHTOB (paKyJibTeTa
PKOHOMUKH U YIIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢

12

14

12

12

Bcero

72

86




4.6.5. JIpyrue BHIABI CAMOCTOSITEIbHOI Pa0OTHI CTY1€HTOB
He npengycmotpensl.

4.7. IlepeyeHb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne | ®opma 3ansTHS Tema 3anaTusa WutepaktuBHbd MeToq | O0BeM, 4
n/m
1. Jlexuus Nmvux muaepa Huckyccus 2
5. @DoH OLEHOYHBIX CPEICTB /JIf NPOBEACHHUS IPOMEKYTOUYHOMN
arTrecranum

[TonHoe onucanue (oHA OLIEHOUHBIX CPEICTB TEKYLIEH U MPOMEXYTOUYHOM aTTecTaluu
o0yyaroIuxcs ¢ MnepeyHeM KOMIIETEHLIUH, ONMCaHUEM IoKa3aTeNel U KpUTEepUeB OLICHUBAaHUS
KOMIIETECHIIMM, IKaJI OLICHUBAHUs, TUIIOBbIE KOHTPOJIbHBIE 3aJjaHUS U METOANYECKUE MaTEPUaIIbI
IIPE/ICTABIICHBI B IPUJIOKEHUHU K HACTOSAIIEH IIPOrpaMme.

6. Y4eOHO-MeTOAUYECKOE OOecTiedeHue TUCIUIITIMHbI
6.1. PexomeHayemasi iuTepaTypa
6.1.1. OcHOBHasi IMTEpPaTYypa

Ne i/t

ABTOp, Ha3BaHHE, MECTO U3AHMS, U3/-BO, IO/l U3JaHHs, KOJTMYECTBO
CTpaHHMLL

Komn-Bo 3k3.
B OHOJI.

Ammzec, W. K. Crwmm wMeHemxMeHnta - 3(QQeKTUBHBIE W
HeaGGekTuBHBIC : HaydHO-TonysspHoe u3nanue / M. K. Anuzec. - 8-¢
3n. - M. @ Anenimaa [laGmumep, 2022. - 198 c. - (Meromomorust
A nnzeca)

16

AnueB A.T. OCHOBBI COBPEMEHHOTO YIIPABJICHUS: TEOPUS U MTPAKTHKA
- yueb. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-¢ u3a. — M. :
JlamkoB u K, 2022. — 526 ¢

11

JlunepcTBo M ynpaBieHHEe KOMaHoM : yueOHoe mocobue / A. Jl.
[TmikoB, H. I'. Munopanosa, E. 1O. Enuceesa [u ap.] ; MunuctepcTBo
HAyKd ©W  BbIcIIero  oOpa3oBanus Poccuiickoit  ®Deaepanun,
HannoHabHBIN HCCIIen0BaTENbCKUA MOCKOBCKHI TOCYIapCTBEHHbBIN
CTPOUTEIBHBIN YHUBEPCUTET, Kadeapa MEHEIPKMEHTa U MHHOBAIIMMA. —
Mocksa : U3mareasctso MUCHU — MI'CVY, 2024. - 58 ¢. — ISBN 978-
5-7264-3544-2. - Teker : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2203778 (mata  oOparueHus:
17.03.2025).

JJIEKTPOHHBIN
pecypc

JTunepcTBo B MonoaexkHOM cpene: yueO.mocobue / A.B. [Tonomapes,
A.O. Jlanues, M.C. KeipunkoB; MUH-BO HAYKH U BBICILIETO
oOpazoBanus P®.-Exarepunoypr: M3n-8o Ypan.yn-t, 2020.- 216 c. -
Texct : anexTpoHHbIN. - URL:
https://znanium.com/catalog/product/1428089 (nata oOpamieHus:
17.03.2025).

JJIEKTPOHHBIN
pecypc

6.1.2. JlonotHuTE/ILHASI IUTEPATYPA

Ne i/t

ABTOp, HAa3BaHUC, MCCTO U3aHNs, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]

Ilcuxonorus. MckyccTBo nuaepa).

banbnonu, /xon 3omoras kaura auaepa. 101 cnoco0 ¥ TEXHUKH yTIpaBlIeHHs B JTH000H
CUTYallny : HaydyHo-monyJ1. auT-pa / 1. banpnonu. — M. : Dxemo, 2022, — 224 ¢. —




JTlunepcTBO B MOsIoIexKHOM cpenie: yued.nmocodue / A.B. ITonomapes, A.O. Jlannes, M.C.
KbipurkoB; MuH-BO Hayku U Beiciiero oopa3oBanus PD.-ExarepunOypr: N3n-Bo
Ypan.ya-t, 2020.- 216 c. - Tekcr : anexktpoHHsbIi. - URL:
https://znanium.com/catalog/product/1428089 (mata oopamenus: 17.03.2025).

CoBpeMEHHBIEC TPAKTUKU IPUHATHS YIPABICHYECKUX PEIICHUI: TUIEPCTBO U
camopasButue: yaeonoe nocodue / E.C. Ilerpenxko, JI.B. [llabantuna, A.B. Bapiamos. —
M.: KperuBnas skoHoMuka. 2019. — 102¢. Teker : anekrponssiil. - URL:
https://znanium.com/catalog/product/1428089 (nata o6pamenwus: 17.03.2025).

TumymeBa, A. A.IlpuHiuns! BeICOKOA(h(EKTUBHBIX pyKoBoauTenei. becctpeccoBsrii
OAXO0J] K YIIPABICHUIO. YTIPaBI€HYECKUNA HAJKUHT : HAyYHO-TOyJIsip. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoauyeckue U3TaHUA
He npenycmotpensl.

6.1.4. MeToanueckne yka3anus /Uit 00y4aOIIMXCs 110 OCBOCHHMIO IV CHMIIINHBI

T'on

W3na- H3-
TenbcTBO na-
HUSA

ABTOp 3arnaBue

OnopHbINA KOHCIEKT JICKIUM 110
TUCUUIUINHE «JIuaepcTBo» s Ulyranck: JITAY,
CTyIeHTOB (hakynbTeTa SkoHOMHUKH[2020. — 29¢

1 yrpassieHust AIIK

Cupenko M.A. 2020

MeTtoanueckue yKazaHus JUis Ulyranck: I'OY BO
Cupenko M.A. [IPAKTUYECKUX 3aHATHUIH 110 JTHP JIT'AY, 2020. —| 2020
MucHUIUInHE «JInaepcTBoy 57 c.

6.2. Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEJJEKOMMYHHKANMOHHON  ceTH

«uTepHer» (nasee — cetb «MHTEPHET»), HEOOXOAUMBIX JI1 OCBOCHHS IV CIIUTIJIHHbI

Ne n/nt HazBaHue HHTEpHET-pecypca, aIpec U peXKUM J0CTyNa

buOroTeKa SJKOHOMUYECKON U IETIOBOM JIUTEPATYpPhl [ DNEKTPOHHBIN pecypc]. —

1 URL.: http://www.aup.ru/library/ (mata obpamienns: 17.03.2025).

2 [THopmMarmoHHO-TIpaBoBOM opTai «["apanT» [ DneKTpoHHBIN pecypc]. —
" [URL: http://www.garant.ru/ (zata obpamienns: 17.03.2025).

9 Hayunas snextponnas oubnuoreka E-library [Dnexrponnsiii pecypc]. —
"~ JURL.: http://www.elibrary.ru (nara o6pamenus: 17.03.2025).

3 Hayunas snekrpoHHas oubnuoreka «Kubepnennnkay [DnekTpoHHBIH pecypc]. —
" |URL: https://cyberleninka.ru/(mata obpamtenms: 17.03.2025).

4 [DKOHOMUKA W yIpaBlIeHNE Ha TMPEANPUATHAX: HAYTHO-00pa30BaTeIbHBIN MOPTAJ [ DICKTPOHHBII
' ecype]. — URL: http://eup.ru/Catalog/All-All.asp (nara obpamenus: 17.03.2025).

5 [DekTponHast oubnuoreka Poccuiickolt rocy1apcTBEHHOM OMONIMOTEKN [DIeKTPOHHBIN pecypc].
" | URL: https://www.rsl.ru/ru/about/funds/elibrary (narta o6pamenus: 17.03.2025).

6 [DnexTpoHHast OMOIMOTEKa yIeOHUKOB [ DNIEKTPOHHBIN pecypc]. —
" |URL.: https://studentam.net/ (mara obpammenwus: 17.03.2025).

7 [DnekTpoHHO-0MOIMoTeYHas cucTeMa «Znaniumy [DIEKTPOHHBIN pecypc]. —

URL.: https://znanium.ru/ (mata obpamenns: 17.03.2025).



http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCHUATIINHbBI

6.3.1. KomubroTepHsbie 00y4awuue ¥ KOHTPOJMPYIOIIHE IPOrpaMMBbl

@OyHKUMS TPOrpaMMHOT0 0OecTIeyeHUs

No | Bug yuebnoro | HaumeHnoBanue nporpaMMHOTO
n/n 3aHATUSA obecnieueHus MOJENNPY-
KOHTPOJIb OObyuarommas
FOLLIAst
1 JleknmonHble, |(CHCTEMa TMCTAHIIMOHHOTO + + +

npaktudeckue ooyuenus Moodle

6.3.2. Ayamo- 4 BUIE0ONMOCOOHUSs
Aynno- ¥ BUEONIOocoOust He MPEyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALNN Y4eOHBIX KypPCOB
KomiiprotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPELYCMOTPEHBDI.

7. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOAUMOM 1JIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA IO JTUCHUIIJIMHE

HaumenoBanue o60opyaoBaH-

JIEKLIMOHHBIX, MPAKTHYECKUX
U CEMHHAPCKUX 3aHATHUH,
IpyIIOBBIX "
VHAMBHU1YaJIbHBIX
KOHCYJIbTallUi,  TEKYLIETO
KOHTpPOJIA, HPOMEXKYTOYHOU
aTTecTaluy,
CaMOCTOSITENIbHON ~ paloTHI,
yueOHOoI NPaKTUKH,
IIOATOTOBKA W IPOBEICHUS
roCyJapCTBEHHOM HTOrOBOU
aTTecTaluuu

No | HBIX yueOHBIX KAOMHETOB, [Tepeyenr 0OCHOBHOT'O 000pYIOBaHMs, PUOOPOB U
/T | OOBEKTOB ISl MPOBEICHUS MaTepUalIOB
3aHATHI
1. |I'-432 — yueOnas ayautopus | Cron mapra — 15 mIT., CTON IEMOAaBaTeNbCKMi. — 1 INT., CTyIbs
TUTS HpOBeeHNs | YICH. — 31 mrt., mocka — 1 mt., TpubyHa — 1 mT., mkad KHIWKHBIA

— 1 mr., obitydaTenb peuupKyasaTop — 1 mr.




8. MEXXIMCIUIIVIMHAPHBIE CBs3HU

IIporokoa
COTJIACOBaHUs paboyuell MpOrpaMMBl C IPYTHMHU AUCHUIUIMHAMH

. [Ipennoxenust 00 UBMEHEHHSX B
HanMenoBaHue TUCHMITIAHEI, C Kadenpa, ¢ xoTopoii N
paboueii mporpaMme. 3aKItOYeHUE

KOTOPOH MPOBOIMIOCH COTTIACOBAHKE | MPOBOJMIOCH COTIACOBAHUE
00 uTOrax CorjiacoBaHus

DKOHOMHUYECKOU TEOPUH U
SKOHOMUYECKOU CoruacoBaHo
0€30IMMacHOCTH

«DKOHOMUYECKAS TCOpUI»

((praBJ'IeHI/Ie IIEPCOHAIIOM» OKOHOMMKH NpECaIpusaTu-,

yIpaBJICHUS TPYJAOBBIMHU CormnacoBaHo
pecypcamu B AIIK u npaBa
Crparernueckoro
«IlmanupoBanue Ha yIpaBJICHUS U
CornacoBaHo
MPEIPUATHID OpraHu3au

npousBoacTBa B AITK




JIuct u3meHeHuii padoyeil mporpamMMbl

Mpniaoxenne 1

Homep
W3MEHEHUS

Howmep
MPOTOKOJIA
3aceqaHus

Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[Tepeuenb oTKOppEK-
TUPOBAHHBIX ITYHKTOB

[Tonmuce 3aBe-
TYIOIIETO
kadenpou




Mpuioxenne 2

JIMCT nmepuoanvecKux NpPoBepoK padoyeid NMporpaMmbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

Ilepeuens nIyHKTOB, CTp.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipunoxenne 3

®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIO/[)KETHOE OBPASOBATEJIBHOE
YUPEXXJIEHUE BbICIIEI'O OBPA3OBAHUS
«JIVTAHCKHUI TOCYJJAPCTBEHHbBIU ATPAPHBIN YHUBEPCUTET
UMEHU K.E. BOPOILIJIOBA»

®OH/J OHNEHOYHbIX CPEIACTB

yueOHoU quctumiuHel JlnaepctBo u hopMUpOBaHHUE KOMaH/IbI
Hampasnenne nonrorosku 38.03.01 DxoHomuka
Hanpasnennocts (mpodusib) DKOHOMHKA TIPEATPUITHI U OpTaHU3AIUN
YpoBeHb mpodecCHoHAIBHOTO 00pa3oBaHus: OakaiaBpuar

I'ox Havama moaroroBku: 2025

Jlyranck, 2025



1. IEPEYEHb KOMIIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMH JOCTUKEHUS KOMIETEHIIUMA, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B IPOIIECCE OCBOEHUS OBPA3OBATEJILHOM ITPOI'PAMMBI

Kon xonTpO- DopMyIHpPOBKA HNuaukatopsl Oram [Inanupyemslie HanmenoBanne mopysneii u (unn) | HamMeHnoBanme OIeHOYHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKCHUS (ypoBeHb) pe3yIIbTaThl Pa3aeNioB AUCITUTLINHBL CpeJcTBa
KoMIIe- KOMIIETEHLIUU KOMIIETEHIIUU OCBOEHUS o0yueHus Texymuii | [IpomexxyTouHas
TEHIIUU KOMIIETCHIIUU KOHTPOJIb aTTecTalus
YK-3 CnocobeHn YK-3.1; IlepBorii aTanm | 3HaTh: Tema 1. BBengenne B TUAEpCTBO. TecTrr 3aver
OCYILECTBIIATD JlemoHcTpupyer | (ITOpOroBbIi 3¢ pexTHBHEBIE Tema 2. TpamumuoHHBIE | 3aKPHITOTO
CONHATBHOE SHAHHS YPOBEHB) CTpaTeruu KOHIIETIIINY JIUJIEPCTBA. THIA
N IPaBOBBIX " COTPYAHUYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC o IMO3BOJIAIOIIAE HM3YyYEHHMIO JINJEPCTBA.
A peaan3oBbIBATh NPHHIATIOB 1 JIOCTUTaTh Tewma 4. JIngepckue kauecTna.
CBOIO PO B | popy nocrasiieHHbIe Lienu, Tema 5. Umumk nuaepa.
¢dopmel 1 ipuHIMIEI| Tema 6. JIugepcTBO B ympaBiIeHUH
KOMaHAe COLHAILHOTO MEXJTHYHOCTHOTO | COBPEMEHHOM OpraHM3aIueii.
B3aMMOJZICUCTBH B3aumMopelictBuss B | Tema 7. CTwib JuaepcTBa B
A KOMaH e CUCTEME MEHEDKMEHTa
TIPEAMTPHUSTHS
Tema 8. MNuHoBanmonHoe
JIUIEPCTBO
Bropoii stan | Ymers: Tema 1. Benenue B muaepcTBo. Tectrl 3auer
(mponBUHYTHI | BEIpaOaTHIBATh Tema 2. TpaaunuoHHBIE | OTKPBITOTO
1 ypOBEHb) CTPaTEeruio KOHIIETIIINY JIUJEPCTBA. THTA
corpynuudectBa | Tema 3. CoBpeMeHHBIE MOJIXOB! K | (BOIPOCHI
Ha €€ OCHOBE W3YYECHHIO JTU/IEPCTBA. JUTSL OTIPOCa)
OPIraHU30BbIBATH Tema 4. JInunepckue kauecTna.
paboTy KOMaHIbI Tema 5. UMumx nuaepa.
JUISL JOCTUKEHUS Tema 6. JIugepcTBO B ynpaBiIeHUH
MOCTAaBJICHHOU LEIH | COBPEMEHHOI Opranusamuei.
Tema 7. Crunp JnuaepcTBa B
CUCTEME MEHEKMEHTA
MIPEATTPHUSTUS
Tema 8. IHHOBanmmoHHOE
JUIEPCTBO
Tperuii otan | UMeTh HABBIKH: Tema 1. Beenenue B muaepcTBo. [IpakTHueck 3auer
(BBICOKHIT BLIpa6OTKI/I Tema 2. TpaauLMOHHBIE | € 3aaHUS
YPOBEHB) cTpareruu KOHIEMIINH JHIEPCTBA.

COTPYIHUYECTBA U

Tema 3. CoBpeMEHHbIE MOAXOMBI K
W3YYCHHIO JTUJICPCTBA.




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

WNunukaTopsl OTtan [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
JIOCTHOKEHHS (YpOBEHB) pe3YIBTATHI pa3liesoB THCIUTIINHEI cpesncTBa
opranuzaruu Ha e€| Tema 4. JIumepckue KadecTra.
OCHOBE pa6OTBI Tema 5. Umumx auaepa.
KOMAHIBI ISt Tema 6. JlugepcTBO B yIpaBlIeHUH
JOCTHKEHHUS COBPEMEHHOM OpraHU3aIHeH.
TOCTABIEHHOM Tema 7. Crunp mauaepcTBa B
CHCTEME MCHEKMEHTA
e TIPS ATIPUSTHS
Tema 8. IlHHOBamIMOHHOE
JTUACPCTBO
YK-3.2: ITepebiii 5Tann | 3HaTh METO/BI Tema 1. BBenenue B TUaAEpCTBO. TecT 3ayer
[HOHUMAET (ToporoBerit COTPYIHHYECTBA Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
3 heKTHBHOCTD YPOBEHb) U IOCTYDKEHHs | KOHICTIIINH JINJCPCTBA. THIIA
HCIIOJIb30BAHUS MOCTaBJIEHHOMI Tema 3. CoBpemeHHbBIE OIXOMBI K
cTpateru LeH: M3YYCHHIO TU/IEPCTBA.
Tewma 4. JIngepckue KauecTsa.
COTPYJAHUYECTB 0COOCHHOCTHU T
. eMa 5. Umumx nuaepa.
a POJICH B KOMAaHC | oy 6, JIugepcTBO B ympaBieHUH
AOCTHIKCHAA COBPEMEHHOW OpraHu3aluen.
TIOCTaBJICHHON Tema 7. Crune JguaepcTBa B
e, CHUCTEME MEHEKMEHTA
omnpenenser TIPEATTPHUSTUS
CBOIO POJIb B Tema 8. IHHOBaMOHHOE
KOMaH/J1e JUEPCTBO
Bropoii stann | YmeTs: Tema 1. Benenue B muaepcTBo. Tectrl 3auer
(IpoABHHYTHI | UCIIONIB30BATH Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
1 ypOBEHB) cTpareruu KOHIICTIIIUY JTUICPCTBA. THIIA
COTpYIHHYECTBA Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
JUTS IOCTIDKeH s | M3YHEHHIO JIHIepCTBa. JUTSL OTIPOCa)
OCTARTEHHOM Tewma 4. JImgepckuie KadecTna.
Tema 5. UMumx nuaepa.
Lie/H, OIpEACIATE Tema 6. JImpepcTBO B yIpaBiICHHU
p yup
CBOIO pOIIb B COBPEMEHHOW OpraHu3anuen.
KOMaHe Tema 7. Crwip nuaepcTBa B
CHCTEME MEHEIKMEHTA
MIPEANPHUSITUS




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

WNunpukatopsl Oran [Tnanupyemoie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TOCTHKCHUS (ypoBeHb) pe3yIIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
Tewma 8. IHHOBammOHHOE
JTUIEPCTBO
Tpernii otant | UMeTh HABBIKU Tema 1. Beenenue B muaepcTBo. ITpakTrueck 3auer
(BBICOKMIT [IOHUMATh Tema 2. TpamuroHHBIC | K€ 3aTaHHS
YPOBEHB) 3(bq)eKTHBH0CTb KOHIIETIIINH JTUAECPCTBA.
HCIOB30BAHMUS Tema 3. CoBpeMeHHbIE MOAXOMBI K
cTpaterun M3YYCHHIO JTU/IEPCTBA.
COTpYIHUMHEECTBa Tema 4. JInugepckue KauecTBa.
VIS HOCTHIKEHHS Tema 5. Umumx nuaepa.
N Tema 6. JlugepcTBO B ympaBieHUH
TIOCTABICHHON COBPEMEHHOU OpraHu3aLHeH.
e, Tema 7. Crunp JnuaepcTBa B
CIIOCOOHOCTBIO cHUCTEME MEHEIKMEHTA
OTIPECIIATH CBOIO | mpeAnpHsATUs
poJib B KOMaHJHOM | Tema 8. IHHOBaMOHHOE
pabote st JIMIEPCTBO
JOCTHXKECHUSA
MOCTaBJICHHOMN
L€, A TAK¥XKE
peannu30BbIBaThH
CBOIO POJIb B
KOMaHJIHOHM paboTe
C Y4ETOM
ocobeHHocTel
[MOBEAECHUSA U
HUHTEPECOB
YYaCTHUKOB
KOMaHIHOH
paboThI
YK-3.3: IlepBsiii aTan | 3HATH: Tema 1. BBengenne B muaepcTBO. TecTol 3auer
BIAJICeT (moporoBerit IPHEMBI Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
npreMaMu YPOBEHB) 3¢ ek THBHOTO KOHILIETILIMU JTUAEPCTBA. THMA
Tema 3. CoBpeMeHHBIE MOAXOIBI K




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

WNunukaTopsl Oran [Mnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JOCTYDKCHUS (ypoBeHb) pE3yaBTATHI pas3iesoB JUCIMILIMHEL cpefcTBa
3¢ exTUBHOTO COIHAJILHOTO H3Y4YEHUIO JTUIEPCTBA.
COLIMAJIBHOTO B3auMojeiicTBus | 1ema 4. Jlnnepckue kadecTsa.
B3aUMOJICHCTBH B Pa3IMYHBIX Tema 5. IMumx unepa.
51 B pasIHIHbIX COLMATBHBIX Tema 6. Hmv[epCTBo B YNpaBIICHHU
COLUAIBHBIX rpymmax (B COBpPEMEHHOH OpraHu3aluei.
Tema 7. Crunp mauaepcTBa B
rpymnmnax (B 3aBH€HMOCTH OT CHCTEME MEHEIDKMEHTa
SaBI/I(iI/IMOCTI/I OT neyeun NpenpHATHS
neaen HOATOTOBKH 110 Tema 8. IHHOBaLMOHHOE
MOJITOTOBKH TIO BO3pPAaCTHBIM JINIEPCTBO
BO3PACTHBIM OCOOEHHOCTSIM,
OCOOCHHOCTSIM, 10 ’THUYECKOMY
o H PEIIUTUOZHOMY
3THUYECKOMY U [IPU3HAKY, I10
PEIUTHO3HOMY NPUHAJIC)KHOCTH
[IPU3HAKY, 10 K COLIMAJIbHOMY
MNPUHAJJICKHOCT KJ1accy)
U K
COIIMAJIbHOMY Bropoii stan | YmeTh: Tewma 1. Beegenne B muaepcTBo. Tectbl 3auer
KJIacCy) (TIpoIBUHYTHI IPUMEHSATH Ha Tema 2. TpaauLMOHHBIE | OTKPBITOrO
1 ypOBEHB) TIPAKTHKE TIpHeMpl | KOHUEIILHA JTHIEPCTBa. THUIIA
5 peKTHBHOTO Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
COLMATBHOTO H3YYCHUIO JIHJICPCTRA. JUTSL OTTpOCa)
. Tema 4. JInugepckue KauecTsa.
B3aUMOACUCTBI B Tema 5. UMumx nuaepa.
PasMiHBIX Tema 6. JIugepcTBO B ympaBieHUH
COMHATILHBIX COBPEMEHHOI OpraHu3alei.
rpymmax (B Tema 7. Cruip JugepcTBa B
3aBHCHUMOCTH OT CHUCTEME MEHEKMEHTa
1eJIel MOJATOTOBKH | MPEANPHSATHS
10 BO3PACTHBIM Tema 8. IHHOBaMOHHOE
0COOEHHOCTSIM, MO | JTUAEPCTBO
3THUYECKOMY U
pPEIUTHOZHOMY




Kopx kontpo- DopmyTupoBKa Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKCHUS (ypoBeHb) pe3yIIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
MPU3HAKY, 10
NPUHAIJIE)KHOCTH
K COLIUAIIBHOMY
KJIacCy)
Tperuii stan | Umerh HaBbIKK. | Tema 1. BBegenue B nuaepcTBo. ITpakTryeck| 3aver
(BBICOKMIT CTPOHTH Tema 2. TpaguuroHHbIE | K€ 3a0aHUA
YPOBEHB) s peKTHBHOE KOHIICTIIIUH JIUJCPCTBA.
COLHATBHOR Tema 3. CoBpeMEHHbIE MOAXOIBI K
B3auMoneiicTaue B | 13YICHHIO THIepCTBa.
Tema 4. Jlunepckue kauecTna.
KOMaHJIE B
Tewma 5. UMux nunepa.
3aBHEHMOCTH oT Tema 6. JlugepcTBo B ynpaBieHUU
HCICH HOATOTOBKM | ¢oppemennoii opraHu3aiyei.
1O BO3PaCTHBIM Tema 7. Crune nuaepcTBa B
OCOOEHHOCTSAM, IIO | crcTeMe MEHEDKMEHTA
3THUYECKOMY U TIPEIPUITUS
PETUTHO3HOMY Tewma 8. IHHOBanMOHHOE
MpHU3HAKY, 10 JTUAEPCTBO
MPUHAJIC)KHOCTH
K COLIUAIIBHOMY
KJjaccy
YK-3.4: IlepBoiii 5Tan | 3HaTh: Tewma 1. Beenenue B muaepcTBo. Tectrl 3auer
5} (PeKTUBHO (TIoporoBbIit 0COOEHHOCTH Tema 2. TpasuLIMOHHBIE | 3aKPBITOrO
B3aHMOJICHCTBY | YPOBEHD) MEXINYHOCTHOTO | KOHICTIINH JIMICPCTEA. THmna
eT ¢ ApyruMu B3aMMOICHCTBHIS Tema 3. CoBpeMEHHbIE MOAXOIBI K
YJIEeHaAMU B KOMaHHOj | 12Y1CHHIO JTUACPCTRa.
Tema 4. Jlnnepckue kadecTna.
KOMaH/IbI, B T.4. pabore Tena 5. 1
ema 5. Umumk nuaepa.
yHacTBycT B Tema 6. JIugepcTBO B ympaBiIeHUH
oOMeHe COBPEMEHHO# OpraHu3alfeH.
MH(popManuen, Tema 7. Crune JuaepcTBa B
3HAaHHSMU, cHUCTEME MEHEIKMEHTa
OIIBITOM, U MIPEANPHUSITUS
[pe3EHTALUU Tema 8. IHHOBammoHHOE




Kon xouTpo- DopMyIHpOBKa WNunpukatopsl Oran [Tnanupyemoie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
JTUpyeMon KOHTPOJINPYEMOH JOCTHIKCHHS (ypoBeHb) pe3yIIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
pE3yJIbTATOB JTUIEPCTBO
paboThI
KOMAaH/Ibl
Bropoii stan | YmeTh: Tema 1. BBenenue B muaepcTBO. Tectnl 3auer
(IpoxBUHYTHI | opraHW30BLIBATH | leMa 2. TpamuuoOHHBIE | OTKPHITOTO
1 ypPOBEHB) B3auMoJieiicTBre | KOHICIINH JINIePCTBA. THTIA
c JPYTUMA Tema 3. CoBpeMeHHBIC TIOJAXOABI K | (BOMPOCH
TeHAMM M3YYCHHIO TU/IEPCTBA. IUTSL OTIpOCa)
Tewma 4. JIngepckue KauecTsa.
KOMAaH/1bl B
Tema 5. Umumx nuaepa.
3aBUCHUMOCTH  OT | Teyg 6, JlunepctBO B ymnpaBieHUH
crenuduku COBPEMEHHOI OpraHu3aluei.
KOMaH/IHOH Tema 7. Crunp JnmgepcTBa B
3alla4un u C | cucreme MEHEHKMEHTA
HCIIOJIb30BAHUEM | TIPEATIPUATHS
uHpopmanronno- | Tema 8. MuHoBanmonHoe
KOMMYHHKAIMOH | JIMACPCTBO

HbBIX TEXHOJIOTHUIH

Tpertuii sTan
(BBICOKHIT
YPOBEHB)

HNMmeTh HABBIKH:
obMeHa
uHpopmanuei,
3HAHUSAMU U
OITBITOM,
HaBBEIKAMH
MpPEe3eHTaLUN
pe3yIBTaTOB

Tewma 1. Beenenue B muaepcTBo.
Tema 2. TpanuuroHHbIE
KOHIICTIIIUY JTUICPCTBA.

Tema 3. CoBpeMEHHbIE MOAXOIBI K
M3YYECHHIO JTU/IEPCTBA.

Tema 4. JInnepckue kauecTa.
Tema 5. UMumx nuaepa.

Tema 6. JIugepcTBO B ynpaBiIeHUH
COBPEMEHHOM OpraHU3aLMEH.

Tema 7. Cruinp JuaepcTBa B
cucTeMe MEHEPKMEHTa
MPEeaNpUSITHS

Tema 8. HHOBaIIMOHHOE
JTUACPCTBO

[IpakTrueck
ue 3aJaHus

3auer




2. OIIMCAHUE TOKA3ATEJIEM U KPUTEPUEB OIIEHUBAHHSI KOMIIETEHIIUIA
HA PA3JIMYHBIX DJTAIIAX HUX @®OPMHUPOBAHUS, OIIMCAHUE IKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUs [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpeJICTBa OIICHOYHOT'O
ro cpencTtea B
CpencTBa donme
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHAAPTU3UPOBAHHBIX | 3aJaHUA 3a1aHui «Omauynoy (5)
3aJjaHAM, ITO3BOJISIONIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHTH YPOBEHB 89% 3amanmii «Xopowo» (4)
3HAHUM. B rtecre BomonneHo 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvroy» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISAET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
YMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb mperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 MHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y003ﬂem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy» (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUIT BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXKICHHUI; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemeop
umenvroy (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIAJICHUE METOJAMU U | ye 3afaHus cBOOOIHOE BIIAZIEHUE «Omauuno» (5)
sagamms | METOJIMKAMH H3ydaeMoi npodecCHOHATLHO-TIOHATUHHEIM

JUCHUTUTAHBL. J{is
peIICHHS TPe IaraeTcst
peIuTh

KOHKPETHOE 3aJIlaHHe
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmnapaToM, BiaJeHHe METOJaMU
1 METOAUKAMU NUCIIUITIINHBI.
IToxa3aHbI CIIOCOOHOCTH
CaMOCTOSITENIGHOTO MBIIIUIEHUS,
TBOPYECKOI aKTHBHOCTH.
3a/1aHue BEIOIHEHO B TIOJTHOM
o0BeMe.

IIponeMoHCTpUPOBAaHO BIaACHUE
po¢heCCHOHATBHO-TIOHATHHHBIM

armraparoM, IMpud HOPUMCHCHHUU

Onenka
«Xopowo» (4)




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJICTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

METOA0OB U MCTOJUK THUCHHITIINMHBI
HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSATENPHOTO  MBIIIICHUS,
TBOPUYECKOH AKTHBHOCTH.
3agaHue BBINIOJHEHO B IOJTHOM
o0beMe, HO C€ HEKOTOPBIMH

HCTOYHOCTSMH.

[IpoIeMOHCTPUPOBAHO BIAJCHUE
podeCCHOHANTBEHO-TIOHSTUIHBIM
anmapaToM Ha HH3KOM YPOBHE;
JONyCKAIOTCA ~ OIIMOKH  TIpU
NPUMEHEHHUH METOJIOB M METOIMK
IUCUMITIAHEI. 3amanue

BBITTIOJIHCHO HC ITOJITHOCTBIO.

OreHka
«Yooenemeopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUE npodecCUuoHaIBHO-
MOHATUUHBIM anmnaparom,
METOaMu u METOJAUKAMH
JUCLUIUIAHBL. 3ananue HE

BBIIIOJIHEHO.

Orenka
«Heyoosnemesop
umenvHo» (2)
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3auer

3ader BhICTABIISETCS B
pe3yJbTare MoABEACHHUS
HTOTOB TEKYIIETO
KOHTpOJIs. 3a4eT B
(hopMe UTOrOBOTO
KOHTPOJIA MMPOBOAUTCA
JUISL 00y YarOLIHXCS,
KOTOPBIE HE CIIPABUIIUCH
C YacThIO 3a]aHui
TEKYIIEro KOHTPOJIS.

Bonpocs! k
3a4eTy

IToxa3zano 3HAHUE TEOpUU
BOIIPOCA, MOHATHHHOTO arnmapara;
YMEHHE COMepKaTeIbHO M3JIaraTh
CYTh BOIIPOCA; BJIaIcHHE
HaBbIKAMH  apryMeHTaluu |
aHanm3a (dakroB, SIBJICHH,
MPOLIECCOB B HMX B3aHMOCBS3H.
BrictaBnsieTcst  oOyuatomemycs,
KOTOpBIl ocBomI He MeHee 60%
MIPOrpaMMHOTO MaTepuana
JMCHIUIUIMHBL.

«3aureHo»

3HaHUe MOHATUIHOIO ammapara,
TEOpHUH BOTIpOCA, HE
MPOJIEMOHCTPUPOBAHO;,  YMEHHE
AHAJIU3UPOBATh yaeOHBIH
Marepuan HE
MPOJIEMOHCTPUPOBAHO; BIAJICHUE
AHATUTUYECKUM criocoboMm
M3JI0KEHHUsl BOIPOCAa W BJaJIeHUE
HaBBIKAMH  apryMEHTAllMd  HE
MPOJIEMOHCTPUPOBAHO.
OOyuyaromuiicss OCBOWJI MCHEe
60% mporpaMMHOro Marepuana
JUCIUILIAHBL.

«He 3auTeHo»

4.2

3auer

3ader BBICTABIIETCS B
pe3ynbpTaTe MOABEACHUS

TectoBrIe
3a7aHus K

B Tecre Bemonneno 60-100%
3aJIaHUHN

«3auTeHo»

HUTOTOB TEKYIIETO | 3a4eTy B Tecre BwimonneHo meHee 60% | «He 3auteno»
KOHTpOJs.  3adeT B 3aaHAN

dhopme HUTOTOBOTO

KOHTpOJISL _ TIPOBOJIUTCSI




Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepuu oueHuBanus [Mkana
n/ | BaHue XapaKTepUCTHKA ue OLICHNBAHMS
I | OIEHOYHO | OLEHOYHOIO CPEACTBa OLIEHOYHOT'0

ro cpeictBa B

CpencTBa donme

IS 00yJaroImxcs,
KOTOpbIE€ HE CTIPAaBUIINCD
C YacThlO  3aJaHul
TEKYIIETO KOHTPOJIS.




3. THIIOBBIE KOHTPOJIBHBIE 3AJAHUA WJIUX HMHBIE MATEPHAJIBI,
HEOBXOJIUMBIE JJI1 OIIEHKH 3HAHUW, YMEHUI, HABBIKOB M (MJIN) ONBITA
JAEATEJBHOCTHU, XAPAKTEPU3YIOIUX ITAIIbI POPMUPOBAHUA
KOMIIETEHIIUM B TPOIIECCE OCBOEHMS OBPA3OBATEJBHOM ITPOT'PAMMBbBI

OuneHo4HBbIE CpeCcTBa ISl IPOBeIeHUs TEeKYIero KOHTPOJIA
Texymuii KOHTPOJb OCYLIECTBIIACTCSA IPENONABaTeNeM AWCLMILIMHBI TP  IIPOBEICHUU
3aHATUH B (pOpMe TeCTOBBIX 3aJJaHU/, YCTHOTO OIPOCA U MPAKTUUYECKUX 3aJaHHA.

YK-3. Cnoco6eH ocymecTBJISATh COLHATbHOE B3aUMO/eilicTBHE H Peau30BbIBATH CBOIO POJIb
B KOMaH/e

YK-3.1. /lemoHcTpHpYeT 3HAHUSA NPABOBBIX U 3THYECKUX NPHHIUIIOB U HOPM COLMAIBLHOIO
B3aMMO/1eliCTBHA

IepBbiii 3Tanm (mOpPOroBOil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IMOKA3ATENsI
KOMIIETCHIIMH  <«3GHAThb»: J(Q(deKTUBHbIe CTPaTernu COTPYAHMYECTBA, IMO3BOJIAIONIHE
AOCTUTaTh MOCTABJIEHHbIE HeJH, GOPMbI M NMPUHIHUIBI MEKIUYHOCTHOTO B3aMMO/IeiiCTBUS B
KOMaH/ie.

TecToBbIE 3a]aHNS 3aAKPBITOr0 THNIA
1. JIuaepcTBO B TEOPUH MEHEI)KMEHTA MOKHO ONPeIeuTh KaK...(BEIOCPUTE OJMH BapUAHT
OTBETA)
a) nobeny B KOHQIUKTE
0) ycioBus PYHKIIMOHUPOBAHKS OpraHU3aAIUN
B) YCTAHOBJICHHE pa3Mepa 3apab0THOM IJIAThI
T) CHOCOOHOCTH OKa3bIBATh BIUSHUE HA TUYHOCTH U TPYTIIBI JIFOAEH

2. Ha npakTHKe M0 TEPMUHOM JHAEPCTBO Yalle BCero NoapasyMeBaioT
JINJIepCcTBO (BbIOEPUTE OJMH BaApUAHT OTBETA)

a) HepopMalbHOE

0) dopmanbHOE

B) JECTPYKTHUBHOE

I) Xapu3MaTU4ecKoe

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIPABJIEHUS SIBJISIETCS ... (BBIOCPUTE OIMH BapUaHT
OTBeETa)

a) JeIeHTpaIn3aIus OJHOMOYNMA

6) mnpeobnananue HehOpPMAIbHBIX KOMMYHHUKAIIUN

B) HMHHUIIMATHBHOCTh

I') JIUPEKTUBHOCTH

4. CnocoO0HOCTh W BO3MOKHOCTh OKa3bIBAaTh ONpejeJisiioniee Bo3lelicTBHE HA /1esITeIbHOCTD,
NoBe/leHNe JI/eil ¢ IOMOIIbI0 KAKUX-JTU00 CPeACTB — 3TO.. (BHIOEpUTE OJJMH BapUaHT OTBETA)

a) BIACTh

0) xapakTtep

B) aMOHWIUU

I) TOJYMHEHHE

5. Moaeabr mnoBeJeHUsT BHYTPM  OpraHusanu, CcQOpMUPOBAHHAsA B  Ipouecce
(PYHKUMOHMPOBAHUS KOMIAHMHU W pa3jeisieMasi BCeMHM WIEHAMH KOJLIEKTHBA. JTO HeKas
CHCTeMa IeHHOCTeil, HOpPMbl, NPaBWJAa, TPAIULUHM M HNPHHLOMIbI, 0 KOTOPBIM KMBYT
coTpyaHuKkn. B ee ocHoBe Jie:KUT puitocopusi KOMIIAHUM, KOTOPas MpeaonpenessieT CHCTEMY



LIEHHOCTeil, o01ee BUAeHNEe PA3BUTHS, MO/Ie/Ib B3AaMMOOTHOIIICHUI W BCe TO, YTO BKJIIOYAET B
ce0sl OpraHu3alMoOHHAas KyJbTypa — 3TO ... (BbIOEpHUTE OJUH BAPHAHT OTBETA)

a) KOpIIOpaTUBHAs KyJIbTypa

0) Muccus KOMIaHUU

B) CTpaTerus KOMIIaHUU

r) JUAEPCTBO

Ol W N
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6. Ilpouumaiime mexcm u ycmanosume coomeemcmaue.
Jlugepckue kadecTBa YCJI0BHO MOKHO pa3ie/iMTh Ha HeckoJbko rpynn. Kasxkpasa rpynna
BKJIIOYAET OIlpe/esieHHbIe KadecTBa, KOTOPbLIMH 0J/UKeH o0JagaTh Juaep. CooTrHecuTe
YKa3aHHbIe Ka4ecTBA JIH/IePa K X IPyNIaM.

I pynnel kauecme Ilepeuens kauecms
1. ®usnonoruyeckue a) CTWJIb OJICK/bl, BHEIIHUN BUJ
2. JInuHOCTHBIE 0) oOpa3oBaHue, I7100aJIbHOE MBIIJIEHHUE
3. IlHTennexTyanbHble B) MEXIMYHOCTHAs YyBCTBUTEIbHOCTD,
CIIOCOOHOCTh [IOHUMATh HOTPEOHOCTH
nocjeioBarenen
4. Ilcuxonoruyeckue I') Xapu3MaTUYHOCTh, KOMMYHHUKA0EIbHOCTh

I[) 3aCTCHYMBOCTb, CTpaX, HCYBCPCHHOCTb

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMHE LIUppaMH

1 2 3 4
Kirou

1 2 3 4

a r §) B

Bropoii 3tanm (NMPOABMHYTHIH YPOBEHB) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJIsl
KOMIIETEHIIUM «YMeTb»: BbIPadaTbIBAThL CTPATErHi0 COTPYJAHHYECTBA W HAa ee OCHOBe
OPraHu30BbIBATh Pa0oTy KOMaH/bI JIsl JOCTH/KEHHUS MOCTABJICHHOM LEJIN.

3agaHus OTKPBHITOrO0 THIA (BONPOCHI ISl ONPOCA):

1. O kakoit opme ympaBieHHsS HACT Pedb: MPOIECC BO3ICUCTBHUS HA TPYIITy JIOJEH, YTOOBI

NOBJIeYb MX 3a COOOM UIi COBMECTHOW pealu3allidl YNpaBIEHYECKUX pPEUIeHUH 110

JOCTIKEHUIO OTPEIeIICHHBIX TeNei?

HazoBute rpyniy onpeaenaeHHbIX JItoeil 6e3 KOTOPBIX CyTh JTUAEPCTBA HE UMEET 3HAYCHHUS.

3. YkaxuTe Kak Ha3bIBACTCS TMOAXOJ K JHIEPCTBY, KOraa Ha 3 (EKTUBHOCTH JHIEPa BIUSIOT HE
TOJIBKO JINYHOCTHBIE KadecTBa U CTWJIb PYKOBOJCTBA, HO W PAa3JINYHBIE CHUTYal[MOHHBIE
dakTopbl, HapUMep, TaKue, KaKk MOTPEOHOCTH M JIMYHBbIE KayecTBa MOJYMHEHHBIX, XapaKTep
3aJjaHusl, BJIMSHUE CPEJIbl, HAINYKME Y PYKOBOJIUTENS MH(DOPMAIIH.

4. Ha3oBuTe y4eHOTr0, KOTOPBIM TMEPBBIM OMUCal 3 CTUJIS PYKOBOJCTBA (TIOBEACHHS JHIEPA):
aBTOPHUTAPHBIH, JeMOKPATUUECKUM, THOEpPaTbHBIN.

5. Kakoe BTOpoe HazBaHue Teopuu X 1 Teoputo Y, KOTopyro paspadoran Jyriaac Makl perop?

N

Knroun

1. JluaepcTBo

2. ITocienoBarenu
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CutyalMOHHBIN MOIX0/

&

Kyprt JleBun

S. Knyra u npsiHuka

Tperunii 3Tan (BBICOKHH YPOBEeHb) — NOKa3bIBaeT C(POPMHPOBAHHOCTH IOKa3aTessl
KOMIIETEHIIUH «MMeTh HABBIKN»: BLIPA0OOTKH CTPaTeruy COTPYAHMYECTBA M OPraHU3alMU Ha
eé ocHOBe padoThI KOMaH/IbI VISl JOCTHKEHHUSI MIOCTABJICHHOM LeJIH.

IIpakTHyecKkue 3aJaHus:
1. 3aBenyromuii OTIEIOM B YHUBEPCAJIBHOM MarasuHe MoTpeOoBall, YTOObI MPOJaBell BCE BpeMs
HAaXOJMJICS B OTJIENIE U MPEJOCTABIUI MOKyHaTeIsiM nHdopMmanuio U yciryru. Ilozxe 3aBemyronmit
BBICKA3bIBAET HEJJOBOJILCTBO TEM, UTO MIPOAABELl TPATUT CIUILIKOM MHOI'O BPEMEHH Ha MOKyIaTenen
U yJelseT Majllo BHHMMAHHs IIONOJHEHHIO OTxAena ToBapaMu. [IponaBenr BOCIpPUHUMAET 3TU
yKa3aHUs Kak HecoBMecTuMble. OrpeaennTe NpUuuHy KOH(IUKTa, TUI KOH(MIUKTA
2. PykoBOOUTENIO MPOU3BOJACTBEHHOIO MOJpa3AeieHUs] €ro HEMOCPEICTBEHHbIM HadaJbHUK Aajl
yKa3aHUe HapalliBaTh BBIIYCK MPOJIYKIMH, a PYKOBOAWUTENb IO KauyecTBY HacTauBajd Obl Ha
NOBBILIEHUH Ka4eCTBA MPOAYKLIHUHU ITyTEM 3aMeJIEHUs IPOU3BOICTBEHHOr0 Ipouecca. Onpeaenure
OPUYMHY KOH(DIMKTA, TUIl KOH(JIUKTA.
3. ITo mpou3BOACTBEHHOW HEOOXOAMMOCTH pabouero, MMEILIET0 BBICOKYIO KBATH(UKALWIO, HA
OJIMH MeECsll IepeBesid ¢ y4acTKa Ha Y4acTOK B Ipezesax Iexa 0e3 U3MEHEHUs CIEeLUabHOCTH U
xapakTepa padoTsl. BEIOOp man Ha HETo MOTOMY, YTO OH PaHbLIE BBIIOIHSII ATY paboTy, O 4eM eMy
Obuto ckazaHo. HaOmroneHus mokaszanu, yTo pabouyMii HE TOJBKO HE CHPABILUICA C 3aJaHUEM
MacTepa, HO M IepecTaji BBIMOIHATh HOPMY BBIPAOOTKH, MOTHBHPYS 3TO TE€M, YTO YXE OTBBIK OT
KOTJJa-TO BBINOJIHABLICHCS UM paboThl. OHAKO CBOMM TOBapHIaM OH TOBOPHJI, YTO JEJIAeT 3TO
YMBIIIJICHHO, 1a0bl «HAYYUTh HAYaJIbCTBO», T.€. UCKIIOUUTH NOJOOHBIC MEPEBOABI B OyIylIeM.
Paau 3TOro OH maxke *KepTBOBAJ CBOEH MecSyHOW 3apruiaroil. MacTep BbIIIEN C MPEIIOKEHUEM
3aMEHUTh 3TOTr0 pabOTHHMKA JPYTMM, HO IIOCIE€ pPEaJbHOM OLIEHKH CHUTyalud OBLJIO PpEHIeHO
nocTynuTh UHauye. Kakoe pemieHue Bbl MpUMeETe Ha MECTE PYKOBOJCTBA JUIsl YCTPAHEHMs TaHHOMN
po0JIeMBbI, YTOOBI BBIIOIHUTH MPUHIUI «IBOCLETUS PELICHUID)?
4. Macrep benskoB »anmyercs, 4To OH LieNbli JeHb 0e3 nepepbiBa Ha Horax. Ecimu Ol oH cam 000
BCEM He OEeCIOKOMWJICS, BCE LUIO Obl HAEpPEKOCAK. Y HEro HET BPEMEHM JAaXe Il TOro, YTOObI
nepexkycutb. [1o3ToMy HeT HHMYero yIUBUTEIBHOTO B TOM, YTO BeYepaMH OH INPHUXOJIUT JOMOMH
MIOJTHOCTBIO «BBDKATHIN». [Ipn aHanmm3e nesTesnbHOCTH MacTepa bensikoBa BBIACHUIOCH CIIEAYIOIIEE:
MacTep CHUCTEMaTHMUYECKH HCKJIIoYal U3 IOJi1 3PEHUs CBOMX OpUraupoB. YKa3aHHUsS OH JaBall
HEMOCPEACTBEHHO OTAEJIbHBIM pab0UYiM U JIeTaJIbHO MpOBEpsUT BbiMoiHeHue. Ecnu pabora Oblia
BBINIOJIHEHA HEYAOBJIETBOPUTENIHO, OH TYT K€ BMELIMBAJICS W HAuYMHAJI JIMYHO HCIPABIAThH
omnOKy. BrisiBUTE IPUUUHBI CIIOKUBIIEHCS cuTyanuu. OnpenenuTe CTHIIb YITPaBISHHUS MacTepa.
5. Monojoi crenuaniucT MpHIe] K HadyalbHUKY TpeOOBaTh IMOBBIIICHUS 3apabOTHOM IUIATHI,
3asBHB, YTO 3a TIPONUIBIA MECSIl OH BBHIMOJHWJI BCIO CBOKO Pa0OTy M 4YacTh PabOTHI APYTHX
COTPYAHUKOB, KOTOPbIE HE YCIEBAIH YJIOKHUTHCSA BO BpeMeHHbIe paMku. OHaKo 3apaboTHas Iuiara
y HETO TaKasl e, KaK y OCTaJIbHBIX COTPYIHHKOB.

Kimou

1 YenoBeky  nmaloTcsd — NPOTHBOPEYMBBIE  3aJaHUS W OT  HEro  TpedyroT
B3aMMOMCKIIIOYAIOMUX  pe3yiabTaroB. KOH(IMKT  BO3HMKam B pe3yibTare
MIPOTUBOPEUYUBBIX TPEOOBAHUMN, NMPEABSBISIEMBbIX K OJHOMY M TOMY JK€ YEJIOBEKY.
BHYTpuIMYHOCTHBIN KOHQIHUKT

2 PykoBoauTeI0 OT BBICIIIErO PYKOBOJICTBA JIAIOTCS TPOTUBOPEUUBHIC 3aJaHUSI U OT HETO
TpeOyIOT B3aUMOUCKIIOYAIOIINX pPe3yibTaToB. [IpuumHONW KOHQIMKTA SIBISETCS
HapylLIeHHE MPUHIINIA eAMHOHAYATUS. BHYTpUIMYHOCTHBIN KOH(IUKT

3 HexkadecTBeHHOE HCIIOJIHEHHE JOJDKHOCTHBIX 00s13aHHOCTEH MOXKET PAaCIICHUBATLCA




KaK HEHaJJIekallee MCIOJIHEHUE TPYJOBbIX 00s3aHHOCTEH. 3a 3T0 pabOTHHUKA MOKHO
IIPUBJIEYb K JUCHUIUIMHAPDHOW OTBETCTBEHHOCTH B COOTBETCTBHU C IOPSAKOM,
ycraHoBiaeHHbIM TK P®. MoHO naTh mocieaHuil maHc. JTO MO3BOJIUT COTPYAHUKY
caMOMY BHUJIETb CBOM PE3YJbTaThl U YBONUThCS. JIMOO ocTaThCsi, YTOOBI HOPMAIBHO
paboTarts.

4. Mactep  MOJHOCTBIO UTHOPUPOBAJ CBOUX  HEMNOCPEACTBEHHBIX  MOJYMHEHHBIX —
OpuragupoB, U HaIpsAMY oOmiancs ¢ pabounmu. [IpUYMHBI TaKOTO MOBEICHHSI MOTYT
ObITh ~ CaMbIMM  DPa3JIMYHBIMM: -  MacTep HE  yYMeeT  JeJIerupOBaTh;
MacTep MOKET OTHOCHUTCS K TAKOMY THUILY JINYHOCTH, KOTOPOMY CJI0KHO
JIOBEPUTHCS APYrOMY YEIIOBEKY, eMy IIPOLLE BBIOJHUTH BCE CAMOMY.
Macrep UCIOJIB3yEeT aBTOPUTAPHBINA CTUJIb YIIPABICHUS.

5. PykoBoiCcTBO KOMIAaHMM HEOOXOAMMO TMPOAHAIM3UPOBATh PE3yJbTaThl TpyAa
BCEro KOJUIEKTHBA, M B YaCTHOCTU JIaHHOTO CIIELUAINCTa 3a IOCJIEAHUE NOIroja.
B pe3ynbraTe aHanuza PpyKOBOJACTBY HEOOXOJUMO MPUHATH PEIICHUHU, HAIPUMEp, O
COBEPIIICHCTBOBAaHUU CHCTEMbl MOTUBALIMM W TIOOUIPEHHS HA JAHHOM MPEANPUITHH,
pa3paboTaB HOBYIO IPOrpaMMy MPEMUPOBAHUSI.

YK-3.2: nonnmaet 3¢PeKTUBHOCTh MCIOJIH30BAHUS CTPATerHd COTPYAHHYECTBA JJIsl
JAOCTHIKEHHS MOCTABJIEHHOM LeJIH, ONpee/isieT CBOI0 POJIb B KOMaH/e

IlepBplii 3Tan (MOPOroBoil YpoOBeHb) — MOKa3bIBaeT CPOPMUPOBAHHOCTH MOKa3aTeNs
KOMIIETCHIIMU <«3HATH»: METOAbl COTPYJIHHYECTBA I NOCTHKECHHSI MOCTABJICHHOM IIeJIM;
0COOEHHOCTH poJieil B KOMaH/1e

TecToBble 3a1aHNsI 3aKPBLITOI0 THIIA
1 I'pynnma urogeii, 3aHATHIX BBINOJHEHHEM OIPeNeJCHHON 3aJauM, HUMeEKIHe JTHYHYI0
3aMHTEPECOBAHHOCTH B yClexe Bceil rpynibl Ha3bIBaeTcs ... (BbIOEpUTE OJMH BapUaHT OTBETA)
a) KoMaHa
0) cornmanbpHas OOIIHOCTH JTIOEH
B) 00beIMHEHHUE JII0IeH
') BPEMEHHO CO3/JJaHHasl rpyIa Jiroaen

2 KioueBoii ¢pakTop 3¢pPekTuBHOIi padoThl KOMaHIBI - 3TO .. (BbIOEpUTE OJMH BapUaHT
OTBeETa)

a) Xapu3MaTUYHOCTb JIHAepa

0) mpodeccnoHaTU3M YICHOB KOMaH/IbI

B) CITOCOOHOCTH KaXKJIOTO €€ UjieHa «padoTaTh Ha pe3yJIbTaT»

T') KaXIbIHA «caM 3a ce0s»

3. CoBmecTHasi HeleHANPaBJeHHAasA PadoTa CHEeNHATNCTOB, pellalluX O00IIyI0 3aja4vy Ha
OCHOBE HMHTerpaliuM 3HAHUH B Pa3jJMYHBIX NPO(ecCHOHAJBHBIX 00JACTSX MO NpaBHJIAM,
BbIPA0OTAHHBIM CO00ILA — ITO... (BBIOEpUTE OJIMH BapUAHT OTBETA)

a) KOMaHHas paboTa

0) BBITTOJTHEHUE 33]1a4

B) JOCTH)KECHHE 1IETTH

r) paboTa aJMMHUCTPATUBHO-YIIPABIEHUYECKOTO MEpCOoHaIa

4 OpraHnu3alMoOHHbIC 33Ja4d pelalTca 0oJiee onepaTuBHO, 3G (PEeKTHBHO M KaueCTBEHHO
NPH ... (BIOEpUTE OJIMH BapUaHT OTBETA)

a) TPaJUIIMOHHON OpraHu3anuu padoT

0) KOMaHHOW OpraHu3aIuu padboT

B) MHUIIMATHUBE YWICHOB KOMaH/IbI



) mpohecCHOHATN3ME PYKOBOIUTEIIS

5. Jluaep, KOTOpOMY NIPMIIMCHIBAIOT YBEepPeHHOCThL B cele, CcTpeMJeHMe K BJACTH,
yOeKIeHHOCTh B CBO€il NMpaBOTe, HECTAHJAAPTHOE BH/EHHE pelleHUs NMPoOJIeMbl, YMeHUe
000CHOBATH €ro Imnepea IOCJHAeAOBATEJSIMH M NMOOYIMTHh HMX K JelCTBHIO, HeOpAMHAPHOE
NMOoBeJIeHHe MNpH peaju3anuu cBoero BujaeHus. I[Ipucymasi TakoMy 4YeJOBeKY KaKIa
AeATEeJLHOCTH IepelaeTcsi APYrUM JIOASM, U OHH HCKpPeHHe BepsT B IPHPOXKIEHHYIO
CIOCOOHOCTD K JIUAEPCTBY — ITO .... JujAep (BHIOECpUTE OJWH BapUaHT OTBETA)

a) Xapu3MaTHu4ecKui

0) ctparer

B) yNpaBJICHEII

T') IPUPOKIECHHBIN
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6. IlIpoumume mexc u ycmanoeume coomeemcmeue.
Jlugepckue cTuiM ynpapjieHHsI B OPraHU3allMi UMeEIOT CBOM XapakTepucTuku. CooTHecuTe
Ha3BaHHE CTHJIS C er0 XapaKTepPHCTHKOIA.

Cmune Xapaxkmepucmuka cmus
1. Vka3bIBaromuii CTUIIb a) CTUJIb XapaKTEePU3yeTCs HE3HAYUTEIIbHON JUPEKTUBHOCTHIO U
0JJICP)KKON paOOTHHKOB
2. Yoexaarouui CTuiIb 0) crmocoOHBIe K paboTe, HO HE JKENAIOIIUE €€ BBIMOIHSATS,

MOJYMHEHHBIE HY)KAIOTCSA B IAPTHEPCTBE CO CTOPOHBI JIUAEPA,
4TOOBI OBITH O0JI€€ MOTUBUPOBAHHBIMH HA BHIIOJHEHHE PAOOTHI

3. YyacTByIOIIMIA CTUITB B) PYKOBOAMTENb, WCHOJB3YIOIIUI JTOT CTWJIb, IIOMOTaeT
MOJYMHEHHBIM IIyTeM OOBSCHEHUS, BCENIIET B HUX YBEPEHHOCTh
B BO3MO>KHOCTH BBIIIOJIHEHUS 33JaHUS

4. lenerupyrouuii CTUIIb I) JUAEpP BBIHYXJIEH IMpPOSBIATh BBICOKYIO TUPEKTHUBHOCTb U
TIIATEJIbHBIH IPOCMOTP 32 pabOTHUKAMHU

J) PYKOBOIUTENb O€peT IMOojA CBOM KOHTPOJb BBIOJHEHUE
060, pacnpenenser 00s3aHHOCTH M HECET OTBETCTBEHHOCTD
MOJIyYEHUs pe3yJIbTaTa

3anuiuTe B TaONUIly BEIOpaHHbBIE OYKBBI 110]1 COOTBETCTBYIOIUMH LIU(ppamMu

1 2 3 4

Kirou:
2 3 4
B §) a

Bropoii 3Tan (MpoABMHYTHI YPOBEHB) — MOKA3bIBaeT C()OPMHPOBAHHOCTH NOKA3ATEJIs
KOMIICTCHIIUA «YMETBb»: MHCIHOJbB30BATH CTPpAaTErud COTpyaHH4YeCcTBA IAJH JOCTHKCHUSA
MOCTABJICHHOM Le/IU; ONpeJeJATh CBOIO POJIb B KOMaH/e

3agaHusl OTKPBHITOrO THIA (BOMPOCHI ISl ONPOCA):
1. JlaiiTe onmpeneneHne BIACTH.
2. Kaxkoii nmumep MODKEH YMETh MEHSTH CBOE MOBEIACHHE B 3aBHCHUMOCTH OT CUTyallMd U OBIThH
SMOLIMOHAIBHO YCTOUYUBBIM?



3. B kaxkoit u3 cdep nesrenpbHOCTH (chepa HAyUYHBIX UCCIICIOBAHUHN, MPOMBIIIJICHHOCTh, BOCHHAS

cdepa unu cepa MaIIMHOCTPOCHUS) yMECTEH JTHOepaIbHbBI METO/] YIIPABICHHUS.

[lepeuncnure TpaAUIIMOHHBIC KOHIICIIIMH JIHICPCTBA

5. O KakoM TMOHSATHUU B JHJAEPCTBE MJET PEYb: LENbHBIA 00pa3 WHAWBHIA WX HHOTO OOBEKTa,
MCKYCCTBEHHO CO3JIaHHBIN B OOIIECTBEHHOM CO3HAHWH U COUYETAIOIMINHN B ce0e Kak pealbHbIe YepPTHI, TaK
1 BBIMBIIIJIEHHBIE?

&

Kiroun

1. CrnocoO6HOCTh W BO3MOXKHOCTh ~ OKa3blBaTh  OMpEENAIONIee BO3JICHCTBHE Ha
JesITeNIbHOCTh, MOBEJICHHUE JIIO/IEH C MOMOIIBIO KaKUX-JIHOO CPENICTB

2. Jlemokpat

3. Cdepa HayIHBIX UCCIICTOBAHUMA

4. JIuaepcTBO HAa OCHOBE JMYHOCTHBIX KAaueCTB, MOBEACHUYECKUU MOAXOJA K JHUIAEPCTBY,
CUTYallMOHHBIN MOJIXO K JIUJEPCTBY.

5. Mk

Tpernii 3Tan (BHICOKHII ypPpOBeHb) — MOKa3bIBaeT C(HPOPMHUPOBAHHOCTH NMOKA3aTeJs
KOMIIETEHIIHN «HUMEeTh HABBIKH»: MOHMMATh JI(PPEKTUBHOCTH HCHOJIb30BAHHS CTPATEruH
COTPYIHUYECTBA JJs JOCTHKEHHUS] TMOCTABJIEHHON LeJH, COCOOHOCTHIO OmNpeaeasiTh CBOIO
POJib B KOMaH/JHO# padoTe /151 JOCTUKEHUS] MOCTABJIEHHOH LeJIU, 4 TAKXKe Peain30BbIBATH
CBOI0 POJIb B KOMAHIHOW padoTe ¢ y4eTOM OCOOEHHOCTel MOBEJEHUS W MHTEPEcOB
YYACTHUKOB KOMaH/IHO# padoThI

IIpakTnyeckue 3agaHus:
1. Bel paGotaeTre MeHemKepoM B cpelHel mo pasMmepy ¢upme. B pykoBoaMMOM BamMH TPYAOBOM
KOJIJICKTHBE, KaK BaM CTaJ0 M3BECTHO, UMeeTCss HeopMaIbHbIN nuaep. JlaHHblid paOOTHUK MMEeT
0oJee MPOJOIDKUTENBHBIN, YeM y Bac, OMBIT pabOThl B JaHHOW cdepe NesATeIbHOCTH, CTaX €ro
paboThl MpeBBIIIAET Ball IMOYTH B JABa pa3za. Kpome TOro, oH ymeer BBICAYyLIaTh JPYrHX
COTPYAHMKOB, MHOTHE HJIyT K HEMY 3a COBETOM, a He K Bam. Bbl HameTnnu B Onmkaiiiiee Bpems
paciiupuTh cdepy AESITeTbHOCTH (UPMBL, HPOBECTH HEKOTOPbIE HW3MEHEHHS B CTPYKType
ynpasnenusi. HedopmanbHblii nuaep, kak Bam cooOmuian, NpoTUB NPEACTOSIIUX IEepEeMEH.
PazpaboraiiTe cTpareruto B3auMoIeiCTBUSI MEHeKepa U HeOpMaIbHOTO JTUEpA.
2. PanoBoit unxenep ¢upmsl - KocoB noccopmiicst ¢ BeaymuM uHxeHepoM - llep6atoBeiM. [Tpu
TOM MHOroe OBLI0O HE MOHSTHO COTPYAHHKaM M PYKOBOACTBY: mpexje KocoB Bcerma ObLi
JUCLUIUINHUPOBAHHBIM M HHMKOTZA HM C KEM HE CCOpWICSA. A TyT BIAPYI CTajl arpecCUBHBIM,
HaKpU4aj Ha BEyILEro HHKEHepa, 3asBUB, YTO HUKOT]a HE CMOYKET €r0 YBaXKaTh.
Ho Bckope BbIACHMIIOCH, 4TO He3ajoiro jo storo lllepbatos crtpemuics yoeauts Kocosa,
OyJITO €ro palmnpeIo)KeHne HelenecooopasHo W HHUKOMY He HyxHO. Torma KocoB 3a0pan
paurnpeioKeHue, a BeAyIIUid HWH)KEHEp MpernojHec ero uiew, kak cBoro. llpeanoxeHue ObLIO
NPUHIATO W BHEIpEeHO. PsmoBoil umHkeHep 00 ATOM HHUKOMY HE pacckaszall, HO HEKOTOpbIe
COTPYAHMKH, MPUCYTCTBYIOIME TPU Pa3roBOpe, 3HAIU CyTh KOH(IJIMKTAa M HE JeNajd U3 ITOTro
TaiiHbl. OJJHAKO PYKOBOJICTBO (PUPMBI HE 0OpATHIIO Ha TAHHYIO CUTYAaIMIO JOXKHOTO BHUMAaHUS U B
pe3yJbTaTe HarHeTaHus OOCTAaHOBKM PsAOBOM HMHkeHep yBoiwics. HazoBute Tunm koH(IMKTa U
MPUYMHBI BOBHUKHOBEHHU. Kak Heo06xo1MMo ObLIO MOCTYNUTh PYKOBOACTBY Ha Bamr B3rmsia?
3. Pacnipenenute npeyioKEHHBIE BUJIbI KAYECTB MEXKy MEHEIKEPOM M JINJEPOM: aJMUHUCTPATOP,
MHHOBATOpP, BJOXHOBIISET, MOpYyYaeT, paboTaeT MO CBOMM LM, paboTaeT Mo LensM ApYrux,
OCHOBA JEMCTBUI — BHUJIEHNE, OCHOBA JE€HCTBUI — IJIaH, COCPE0TaYMBAET BHUMAHNE Ha JTIOASAX U
CTPYKTYyp€, COCPEIOTaYMBaeT BHUMAHUE HA CUCTEME, BHUAST KPATKOCPOUHYIO MEPCHEKTUBY, BUIAT
JIOJITOCPOYHYIO TEPCIIEKTUBY, MCIONB3yeT (pOopManbHOE BIMSHUE, UCIONb3YeT JIMYHOE BIMSHUE,
KOHTPOJIUPYET, JOBEPSET, MOAJIEPKUBAET JBUKEHUE (OOBIYHBIA MOPSAOK B OpraHU3aluH), NaeT
UMITYJIbC JBM)KEHUIO (pa3BUBAeT OpraHMU3alMio), Mpo(ecCHOHaN, PHTY3UaCT, HalpaBisgeT Aeia B
MPaBUIILHOE PYCIIO, ENIaeT MPaBUIBLHOE JIEN0, YBaXKaeM, 000kKaeM.



4. Jlunep, TpeOyroIIrii MOHOTIOIBHOW Bi1acTH. OH €IUHOJMYHO ONPEEsIeT U GOPMYITUPYET IETH U
crocoObl UX AOCTHXKeHHA. CBA3M MEXIY WICHAMU TPYIIBI CBEIEHBI 10 MUHUMYMAa M HPOXOJSAT
yepes JIMJepa WIM IMO0J €ro KOHTPOJeM. ABTOPUTAPHBIN JIUJEP MBITAETCA MOBBICUTh aKTHBHOCTH
NOJYMHEHHBIX  aJMUHUCTPAaTUBHBIMM MeTOJamMH. Ero riaBHOe OpyXHe —  «Kelle3Hasd
TpeOOBaTEIILHOCThY, yrpo3a HakKa3aHWs, YyBCTBO cTpaxa. OTHIOIb HE BCE 3TU JUACPHI TpyObIe,
MMITYJIbCUBHBIE JIIOJH, 10 HUX POJHUT XOJOJHOCTb, BIACTHOCTh. Ilcmxosjormueckuil kiaumar B
rpymnmne, Trae MPaKTHUKYyeTCs OSTOT CTWIb JUAEPCTBA, XAPAKTEPU3YETCS  HEJOCTATKOM
JOOPO’KENATENBHOCTH M B3aUMHOTO YBXXCHHUS MEXAY JIUACPOM H €ro rnocieaoBareasiMu. JlaHHbIi
CTUJIb SKOHOMHT BpEMs U J1a€T BO3MOKHOCTh MPEJACKA3aTh PE3yJIbTAT, HO IIPU €0 UCIIOIb30BAHUU
NI0JIaBJISI€TCSl MHUIIMATHBA IIOCIIEA0BATENEH, U OHM IMPEBPALLAIOTCS B MACCUBHBIX HUCIIOJIHUTEIEH.
HazoBute ctuiib nuaepa.

5. KauectBo paboThl Bariero KojiekTuBa yXyIIIaeTcsi y>ke Ha IPOTSDKEHUN HECKOIBKUX MECSIIEB.
UileHbl KOJUIEKTUBA HE CTPEMSTCS BBINOJIHATH MOCTABJICHHBIE MEpe] HUMH 3afaud. B mpouuiom
nepepacnpezieieHHe U MepecMOTp poJiel U 00s3aHHOCTEW MOMOTalld UCHPaBUTh CUTyaluio. Bam
MOCTOSIHHO TMPHUXOAUTCS HANIOMHMHATH MOJYMHEHHBIM O HEOOXOJUMOCTH BBIMOJIHEHHS 33Jayu K
YKa3aHHOMY CpPOKY. Bbr:

1. [To3BoNIMTE KOJIEKTUBY CAMOMY BBIPaOOTATh HAIlpaBJICHUE ACSITEILHOCTH.

2. Yurere mNpeasio)keHUs KOJUIEKTHBA, HO IIPOCIIEIUTE, YTOObl OHM OTBEYAIM LEJsAIM Ballei
opranmuzanu, 3. [lepepacnpenenute posiu U 00A3aHHOCTH CBOMX MOJYMHEHHBIX U B JalbHEUIIEM
OyJlieTe HEMOCPECTBEHHO PYKOBOAUTD UX JI€ATEIbHOCTBIO.

4. BoieueTe KOJJIEKTUB B OINpeAelieHue pojeil M o0s3aHHOCTEH ero 4WieHOB, MPH 3TOM, HE

HaBs3BIBasA CBOCTO MHEHUS
Kirou

1. 1. IIpu3Hate cymiecTBoBaHHE HE(HOPMAIBHOIO JIMAEPa, TaK Kak €ro yBOJIbHEHHE
IIOBJICYET 3a COOOM yXyALICHHUE MONI0KEHUS B (OpMalIbHON OpraHu3aluu.
2.BoicnymuBaTh MHeHue HedopmaibHoro auaepa. Korga nedopmanbHblil naep
MIPOTUBOCTOUT CBOEMY pabOTOJATEN0, €ro LUIMPOKOE BIHUSHHUE MOXKET IMOJI0pBaTh
MOTUBAIlMI0 U Y/AOBJIETBOPEHHOCTb BBINOJHAEMON pPabOTOM Yy COTPYJHHKOB
(hopMalbHOM OpraHU3aIun.

3. Ilpeanoxuth ydacTBOBaTh He(HOPMAIBHOMY JUAEPY B NPUHATUU PpeEIICHUH,
YTOOBI OCIA0UTH CONPOTHBIICHUE NIEPEMEHAM CO CTOPOHBI HEPOPMATBHOIO JIHIEpA.
4. BpIcTpO BBIaBAaTh TOYHYI HH(MOPMAIMIO, MPEHSATCTBYS PaclpOCTPaHEHHIO
CIIyXOB.

2. MexauyHOCTHBIH ~ KOHGIMKT.  [IpMumMHBI ~ BO3HHMKHOBEHMS  KOH(IUKTOB:
CO3HATEJIbHOE IIOBEACHUE OJHOW M3 CTOPOH BCTyHaeT B IPOTHBOPEYHE C
MHTEPECAMU APYTON CTOPOHBI.

PykoBozicTBY HE00OX0IMMO OBUIO BBIICHUTH CUTYALIMIO, a €CJIM B IIPOLIECCE aHAJIN3a
KOH(UINKTa PYKOBOJICTBO HE MOKET pa3o0paTbcsi B €ro MpUpoO/ie U UCTOYHHUKE, OH
MOXET MPUBJICYB ISl 3TOT0 KOMITIETEHTHBIX JIUIT (9KCIIEPTOB).

3. Menemkep: aIMMHUCTpATOp, Mopyd4aer, paboTaeT Mo LensM JApPYrHX, OCHOBA
HeﬁCTBHI\/’I — IIJIaH, COCpeAOTAaYnuBAcT BHUMAHHUC HaA CHUCTEMEC, BHUIOAT
KpPaTKOCPOYHYIO MEPCIEKTUBY, HCHOIb3YyeT (hopMalIbHOE BIUSHUE, KOHTPOJIHUPYET,
JlaeT UMITYJIbC JBH)KEHHUIO (pa3BUBAET OPraHHU3aIfIo), MPOPECCHOHaN, HAllPaBIIsET
JIeJI0 B IPAaBUJIBHOE PYCII0, YBAXKAEM.

Jlunep: MHHOBATOP, BIOXHOBIISAET, padOTAET 10 CBOUM IEJISIM, OCHOBA JACUCTBUN —
BUJICHWE, COCPEJOTauMBaeT BHUMAaHUWE Ha JIIOJIX U  CTPYKType, BHIAT
JOJTOCPOYHYIO TIEPCIIEKTHBY, HWCIOJB3yeT JIMYHOE BIHMSHHUE, IOBEPSET, NaeT
UMIYJIbC ABMKEHHMIO (pa3BUBAaeT OPraHM3ALIMIO), DHTY3HACT, JIeNaeT MpPaBUIbHOE
JIeJIo, 000KaeM.

4. ABTOpUTApHBIN

5. VYurere nmpeioKeHusl KOJUIEKTUBA, HO MPOCIEANTE, YTOObl OHM OTBEYAIU LEISIM
Ballel opranuzaiui. Bopieyere KOIJICKTHB B ONpe/iesicHHE posiel u 00s3aHHOCTeH




€ro WICHOB, MIPH 3TOM, HE HaBSI3bIBas CBOETO MHEHUS. BrIOpaHHbBIE OTBETHI OJIM3KU
JIEMOKPAaTUYECKOMY CTHJIIO.

YK-3.3: Baageer mnpueMaMud I(PPeKTHBHOIO COUMAIBHOIO B3aUMOJECTBUS B
PAa3JIMYHBIX CONHAJBHBIX IpPynnax (B 3aBUCHMOCTH OT Liejiedl MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, MO A3THHYECKOMY H PeJUTH03HOMY NPHU3HAKY, MO0 TNPHHAMJIEKHOCTH K
COLHMAIBHOMY KJIACCY)

IlepBrblil 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJIsl
KOMIIETEHIIUH <«GHATb»: MNpHeMbl 3(Q(PEeKTHBHOI0 CONHAIBHOIO B3aMMOJEHCTBHA B
Pa3JIMYHBIX COUMAJIBHBIX rpynmnax (B 3aBHCMMOCTH OT LeJiell IMOATOTOBKHM MO BO3PAaCTHBIM
0COOCHHOCTSIM, MO 3THHYECKOMY M PeJIUTHO3HOMY IPHU3HAKY, MO HNPHHALJIEKHOCTH K
CONHATBLHOMY KJIACCY)

TecToBbIE 3a]aHUS 3AKPBITOT0 THIIA
1. IlepeunciiuTe OCHOBHBIE YJIeMEHTHI JIHAEPCTBA (BRIOCPHUTE OJIMH BaApHAHT OTBETA)
a) Juaep, MocjiaeI0BaTely, rpymnmna
0) 3a1a4u, cCUTyanus
B) OPTaHU3aTOPbI, HCIIOJTHUTEIH, BETyIIHE
') PYKOBOJUTEIIH [OIPa3/ICIICHUH, MO TYMHCHHBIC

2. Teopus [lyrinac Makrperopa — 3710... (BbiOepuTe ABa BapuaHTa OTBETA)
a) Teopusi X u Teopus Y

0) Teopus «KHyTa ¥ IpsTHUKAY

B) TEOpHUs JIUJEPCTBA

T') TeOpHUs MOoOeaUTEINS

3. PykoBoauTesb MOTHBMpYeT Moc/el0BaTesieil MyTeM NOBBILIEHHSI YPOBHSI HMX
CO3HATEJILHOCTH B BOCIHPHUATHH Ba)KHOCTH TOCTABJEHHOH I/, TNPeI0CTABJICHHS HM
BO3MOKHOCTH COOTHOLIEHHMSI CBOMX JIMYHBIX MHTEpPecOoB ¢ OOIel Nejablo, CO3JaHUS
atMocdepsl  10BepUTEJLHOCTH U  y0e:xKIeHMsl TmocjeqoBaTej]eidi B  He00XOAUMOCTH
CaMOpa3BUTHS — 3TO JHAEP.... (BBIOEpUTE OJUH BapUaHT OTBETA)

a) nmunep-pedopmarop

0) nuaep-crparer

B) JINJIEP-KOHCEPBATOP

T') TUJEP-PEBOJIIOLIUOHED

4. OCHOBHBIM OTJH4YHEM KOMaHAbl OT OObIYHOI paGodeil rpynnsl siBisieTcs... (BbiOepute
OJIMH BapHaHT OTBETA)

a) HAJIM4Ke Jujiepa

0) KOJIMYECTBEHHBIN pa3mep

B) HaJIMYUE CUHEPreTH4YecKoro 3¢dexra

T') HATNYHE POJIEBOH CTPYKTYPHI

5. K ¢pakropam noppimarimum 3pPeKTHBHOCTb TPYII OTHOCATCSH ... (BbIOEpUTE OJMH BapUaHT
OTBETA)

a) obmeHne

0) rpynmnoBbIE HOPMBI

B) 3aIIMTa

I') CIUNIOYEHHOCTb

Knroun
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6. IIpouumaiime mexc u ycmanogume coomeemcmaue.
B amaepcTBe cymecTBYOT psii cTHjieil pykoBoacrBa. CooTHecuTe Ha3BaHHe CTHJIA €

€ro onpeaecJaeHuemM

Cmune pyxogoocmea Cooeporcanue

1.ABTOpUTApHOE PYKOBOACTBO a) PYKOBOIUTENb OOBIYHO BEXIIUB, OOUTCS

KOH(bJ'H/IKTOB, B OCHOBHOM corjamacTrcsa ¢
MHCHUECM ITOJYHNHCHHBIX.

2./leMOKpaTU4HOE PyKOBOJCTBO 0) pyKOBOAMTEIb KaTErOPUUYEH, YaCTO PE3OK C
JIIObMHU. Bcerna [IPUKa3bIBACT,
pacrnopspKaercs, HacTauBacT, HO HUKOIJa He
IIPOCHT.

3.JIuGepanbHblil pyKOBOIUTEIH B) PYKOBOJIUTEIb CTPEMHUTCS KaK MOXKHO

0obllle BONPOCOB peuiarh KOJUIETHAJIBHO,
CUCTEeMaTUYECKU UH(OPMUPOBATH
MOAYMHEHHBIX O  TIOJIOKEHHH  Jel B
KOJUIEKTHBE, T[PaBWJIBHO  pearupyer Ha

KPUTHKY
I) PYKOBOJIUTENIb HE XoueT Oparb Ha cels
OTBETCTBEHHOCTH, JeJIeTHpyeT CBOU

0053aHHOCTH HA CBOHX HNOAJYHMHCHHBIX 1 HECECT
HUKaKOH OTBETCTBEHHOCTH

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIMMHE LIU(PpaMH

1 2 3
Kirou:

1 2 3

0 B a

Bropoii 3tan (NpoABHHYTHIH YPOBEHb) — MOKA3bIBAET C(POPMHUPOBAHHOCTH MOKA3aTEIs

KOMIIETEHIIUM «YMeTbh»: NPUMEHATh HA NPAKTHKe NpHeMbl 3(PPeKTUBHOIO COLMAILHOIO
B3aUMO/IeliCTBHS B PAa3IHYHbIX COMATbHBIX IPyNNax (B 3aBHCUMOCTH OT LieJieil MOAr0TOBKH
N0 BO3PACTHBIM OCOOCHHOCTSIM, IO JTHHYECKOMY M PEJIMIHO3HOMY NPH3HAKY, IO
NPUHAJIEKHOCTH K COUAJTIBLHOMY KJlaccy)

=

3agaHus OTKPBITOrO THIIA (BONPOCHI VI ONPOCa):

Kakyro HayKy U3y4daeT KpaToJIOTHs B JTUAEPCTBE?

HazoBute BiImMsgHHMEe Ha IMOAYMHCHHBIX, KOTOPOC OCYHICCTBIIACTCA C IMOMOIIBIO BHYIICHUA,
yOexieHus1, pochObl, yrpo3, MPUKA30B, MOJIKYTIA.

HazoBuTe crnoco® BIMSHUS Ha MOJYUHEHHBIX, MPU KOTOPOM MPOUCXOAUT 3(PeKTHBHAS
repenayda CBOer TOUKHU 3pEHUS.

Ha3zoBute Mozmenb, KoTOpas IpeAyCMAaTpUBAET TIOBEJACHHE BHYTPU  OpraHU3AlMH,
chopmupoBaHHas B mpoliecce (PyHKIMOHUPOBAHUS KOMIIAHUU U pazjiesiseMasl BCeMH YieHaMH
KOJUIEKTHBA. JTO HEKas CHCTeMa LICHHOCTEH, HOPMBI, NPaBHja, TPAAULHUNA W IPUHLUIEBL, IO
KOTOPBIM JKUBYT COTPYAHHKH. B ee ocHoBe mnexur Quiocodus KOMIAHUHU, KOTOpas



IpeIoNpeeNsieT CHCTEMY IEHHOCTEH, o0I1iee BUJICHNE Pa3BUTHS, MOJICIb B3aNMOOTHOIICHUH 1
BCE TO, YTO BKJIIOYAET B ce0sI Opr. KyJIbTypa.

5. O kakoM BHUIE WMHPKAa HJIET pedb NPU BOCHPHUATUH 3apyOeKHOH OOIIECTBEHHOCTHIO
HanmnOHAJIbHBIX ocobeHHOCTEN HAaCCJICHUSA, YPOBHA S9KOHOMUYCCKOI'O pa3sBUTUA, ITOJIUTUICCKOTO
CTpPOsl, KYJNBTYpBI, HPUPOAHBIX OCOOCHHOCTEH W MHOTHX JApYyrux (aKkTOpoB, HE3PUMO
NPUCYTCTBYIOIIUX B 00pase io00ro rocyaapcrea?

Hayxka o Bnactu

PaccynouHoe BiausiHue

KopnioparusHas KyiabTypa

1
2.
3. Yoexnenue
4
5

MMk ctpansl

Tpernii 3Tan (BBICOKHI ypPOBeHb) — IOKa3biBaeT C(OPMHPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUH «HMMeThb HABBIKM»: CTPOUTH 3((eKTHBHOe cOLMAILHOE B3aMMO/elicTBHEe B
KOMaH/Je B 3aBHCHMOCTH OT WeJeill NOATOTOBKH IO BO3PACTHBIM OCOOCHHOCTAM, IO
ITHHYECKOMY M PeJIUTHO3HOMY NPU3HAKY, 10 IPHMHALIEKHOCTH K COHATBHOMY KJaccy

IIpakTH4yeckue 3aaHus:

1. B ogHOl u3 KpynHEUIUX SAMOHCKUX Kopriopauuil — «COHM», KOTOpasi CTaBUT U PEIIAET CIOKHbIE
3aJ]aud HOBAaTOPCKOT'O XapakTepa, OONbIIOe 3HAYeHHWE NPUIAETCS yYacTHIO BCEro KOJUICKTHBA B
noucke APQPEKTUBHBIX MyTEH JOCTIKEHHS CToAMMX mepen Heil meneir. Kopropammio «CoHm»
OTJIMYAIOT AaHTUOIOPOKPATUYECKUN CTUJIb YHPABICHUS, CTPEMIICHHE MPEOA0JIETh OTUYXIEHHOCTh
Pa3JIMYHBIX MOAPA3IACICHUN U YPOBHEMN YIIPABICHUS KOPIIOPALUEH.
Kak BBl OlLleHHMBaeTe CTpEMIIEHHME PYKOBOACTBA Koprnopauuu «COHW» NpUBIEYb K YYAaCTHIO B
pelieHny IpobsieMbl, B TOM YHCJIE YIPABIEHYECKOT0 XapaKTepa, BCEX COTPYAHUKOB KOpHOpauu?
OnpaBnaH 1M TakoM MOAXOA K OpraHu3aluy IPOU3BOJCTBA?
2. Kak HeoOXoauMO TMOCTYNHUTH PYKOBOJUTETIIO B NMaHHOH cuTyanuu? HemaBHo Ha3HauwiIm
PYKOBOJUTENS TPYNOBOIO KOJIJIEKTHBA, B KOTOPOM OH HECKOJBKO JIET OBIIM PSAJAOBBIM
corpynHukoM. Ha 8 yacoB 15 MuHyT OH BbI3Baiu K ce6e B KaOMHET MOJUYMHEHHOT'O U1 BBIICHEHUS
INPUYHMH €ro YacThIX OIM03AaHUI Ha padoTy, HO PYKOBOAMUTENb HEOXKUJAHHO OMO34al Ha 15 MUHYT.
ITogurHEHHBIN K€ TIPUILET BOBPEMS U JKJIET BaC.
3. TloguuHeHHbIE B MOCTeIHEe BpeMs H30eraroT ApYKeCKuX Oecel C PYKOBOJIUTENEM U €ro
HCKpEeHHsIs 3a00Ta 00 uX 6JIaroCOCTOSTHUY HE HAXOJIUT Y HUX OTKJIMKa. KauecTBo ux paboThl pe3ko
yxynuiaercsi. Kak HeoOXOAMMO NOCTYHNHUTh PYKOBOJIUTENIO, BBIOEPUTE NPAaBUJIbHBIM OTBET W3
npemioxkeHHbix: 1. TloguepkHeTe HEOOXOAMMOCThH BBIOJHEHHS] MOBCEIHEBHBIX 00s3aHHOCTEH U
Ba)XHOCTb CTOSIIMX Iepe] KOJUIEKTUBOM 3anad. 2. He mposBnss ocoOoi JMYHON HMHUIMATUBEI,
NPEJOCTaBUTE TPYIIEe BO3MOXHOCTh nuanora ¢ Bamm. 3. OObAcHUTECH C TOJYMHEHHBIMH H
oTpesieNuTe 1eJb JanbHeimei padoTsl. 4. HamepeHHO He BMelIaeTech.
4. PykoBoauTenp OpraHU3aly MOPYyYaeT CBOEMY 3aMECTUTEINO MOATOTOBUTh 3aceJaHue KOJJIETUN
[I0 BOINPOCY, KOTOPBIM TOT KypupyeT. HakaHyHe 3acemaHuss pPyKOBOJIUTEIb DPE3KO KPUTUKYET
IpojieslaHHyl0 paboTy M TpeOyeT BHECTH KapJuHAJIbHble W3MEHEHHsS Ha MOBECTKY MAHS, Kpyr
IPUIJIAIEHHBIX JUI U T.A. OUEHUTe CUTyalMio U JaiuTe NporHo3. Kak nmocTynuTes AEUCTBYIOIUM
JULAM.
5. IIpom3BoaMTENBHOCTh TpyJa KOJJIEKTHMBA 3aMETHO BO3pacTaeT. PyKoBOAMTENb NBITACTCS
yOeIuThCS, YTO BCE €ro 4jieHbl 3HAIOT CBOUM (DYHKUHMOHAJIbHbIE OO0S3aHHOCTH U OTBEYAIOT
IpeIbBICHHBIM K HUM TpeOoBaHUsAM. B nanbHelinieMm NeicTBUS pyKOBOAWTEINS, BHIOEPUTE OJUH
BApUAHT OTBETA!

IlognepxuBarh ¢ HUMH [JPY’KECKHE OTHOILECHHsS, BMECTE€ C TEM IIOCTOSHHO JOBEpss,
HACKOJIBKO JOOPOCOBECTHO OHU BBITIOJHSIOT CBOM (DYyHKIIMOHAJIbHbBIE 00513aHHOCTH.

He npeanpunrmaeTe HU4Ero ONpeneIeHHOrO.



JlenaTe Bce, 4TO B CUJaX PYKOBOAWTENs, 4TOOBI CO34aTh B KOJUIEKTHBE aTMochepy
BCeOOIel MPUIACTHOCTH U BAXKHOCTHU PEIIAEMBIX 3a7ad.
[TonuepkuBaeTe Ba)KHOCTh PEIICHUS 3a/1a4 K YKa3aHHOMY CPOKY.

Kirou

1 Takoil momxox pyKOBOACTBA KOMIAHMM K OpraHM3allMM IIPOM3BOJCTBA OIPABIIAH.
OcCHOBHOW pe3epB pa3BUTHS OO0 KPYHMHOH (PUPMBI JIKUT B MPUBJICUCHUH K PEIICHHUIO
CIIOXHBIX MPOo0OJIeM pabounx HMKHETO 3BE€Ha, KOTOPhIE HEMTOCPEICTBEHHO CBOUM TPYIOM
CO3/IAI0T MPOIYKIHIO.

2 PykoBomurento cruemayeT MO3M0pOBaThCS C MOMYMHEHHBIM, IOOJAroJapuTh €ro 3a
OXUJaHHe, OOBSICHUTH NMPUUMHY CBOCH 3a/IeP)KKH, HE OIPABIBIBAsACH MEPe]l HUM. 3aTeM
BBUSICHUTH IO KAKOW MpPHYMHE PAOOTHUK OIAa3/bIBACT, HAIIOMHUTH €My O TpPYJAOBOM
pacriopsiike COTPYJHHUKOB, O Mepax JUCIMIUIMHAPHOIO B3BICKAHMS 3a OIIO3/aHUS,
MOTpeOOBATh HAMTUCATh OOBSICHUTEIHHYIO.

Bo3MoxeH Ipyroli BapHaHTa OTBETA.

3 HOI[‘IGpKHeTC HCO6XOI[I/IMOCTI> BBIITOJTHCHUS ITOBCCIHCBHBIX 0053aHHOCTECH U BaXXHOCTh
CTOAINMX MMECPEA KOJUICKTUBOM 3aaa4. I[aHHaH CUTyallusl MOKCT NIpECAyCMaTprUBaTh ,Z[perﬁ
OTBCT.

4 HO,Z[‘II/IHGHHOMy ciaeayer OOBSACHUTH Ha4YaJIbHUKY HCBO3MOKHOCTb KapJAWHAJIBHOI'O

W3MEHEHUs TUIaHa 3aceaHuU KOJUICTHH, MPUBOJSA apTyMEHThI (YYAaCTHUKOB KOJIJIETHH
OTIOBECTWJIH, AOKJAIbl IO TOBECTKE FOTOBBI, BpEMEHH Ha MX KOPPEKTUPOBKH HET U TIL.).
B ciyyae He cornacusa HayaJdbHHMKA, UCIIPABUTh U BHECTU T€ U3MEHEHUSI, KOTOPBIE MOTYT
MOA1aThCSl KOPPEKTUPOBKH.

Bo3MokeH Ipyroii OTBET.

5 [[enaeTe BCC, UTO B Bamux CHiaax, YTOOBI CO31aTh B KOJIJICKTHUBC aTMocq)epy BC@O6H.I€I>1
IMPHUYACTHOCTH M BAXKHOCTHU pCIIACMBIX 3a1a4. Bo3mosken I[perfI OTBECT

YK-3.4: >pdekTHBHO B3auMoAeiicTBYeT ¢ JAPYrHMH WIeHAMH KOMaHIbI, B T.4Y.
ydacTtByeT B oOMeHe HHpopManmeid, 3HAHUSIMH, ONBITOM, M NPE3CHTALMM Pe3yJbTATOB
padoThl KOMAH/BI

IlepBblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBACT CPOPMUPOBAHHOCTH MOKa3aTeNs
KOMIIETCHIIMU <«3HATh»: OCO0EHHOCTH MEXK/JIMYHOCTHOI0 B3aMMOAEHCTBHA B KOMAHIHOMH
pabore.

TecToBbIe 3aJaHNS 3aKPBITOr0 THNIA
1. ®yHKIMM KOPIIOPATHBHOI KYJILTYPBI. .. (BbIOEpUTE /1Ba BapUaHTa OTBETA)
a) IMHUKEBasi, MOTHBAIIMOHHAS
0) BOBIIEKalOIIast, UACHTUPHUIUPYIOLIAs
B) aJaNTHBHAs, YIpaBJICHYECKAs
I') CUCTeMO00Opa3yroIasi, MapKEeTUHIOBast

2. Ctuanb pykoBojactsa HE onpenensiercst .... (BbIOEpUTe OJIMH BapHAHT OTBETA)
a) TpeOOBaHUSIMU CO CTOPOHBI IPABUTEIHCTBA

0) XapaKkTepoM 3a/1a4, CTOSIIUM Iepe]] KOJUIEKTUBOM

B) Ha MOBEJCHNE MMOIYMHEHHBIX HUKAK HE BIMSET PYKOBOAUTEIh

') OT PYKOBOJUTENS HE 3aBUCHUT Pe3YJIbTAT BHIIOJHEHHON pabOThI MOAYUHEHHOTO.

3. OnpenenauTe cymecTByeT JIU HePaAPXUsi CPeAH JUIEPOB... (BHIOEpUTE OJTMH BAPHAHT OTBETA)
a) J1a, 3aJIaHHAasi CHCTEMOM OTBETCTBEHHOCTH

0) na, TpaauIMOHHAs (JTUIeP-HAYaIbHUK — JIUJIEP-TIOTYNHEHHBIN )

B) J1a, MEKKJIacCOBast



') HE CYIIECTBYET

4. YKaxkuTe CTWIb JIMJAEPCTBA, KOTOPbI UCIOJb3YeTCS B YIIPABJEHUHU Yallle BCero...
(BbIOCpHTE OJIMH BapHAHT OTBETA)

a) aBTOpPUTAPHBIN

0) 1IeMOKpaTUYECKU

B) THOepaIbHbII

I') CMEIIaHHBIN

5. OnpenenuTe KTO U3 NPEAJI0KEHHBIX H3BECTHBIX JHIEPOB HCMOIb30BAJ JeMOKPATHYHBIH
CTWJIb B YNPABJIE€HUH TOCYAAPCTBOM... (BBIOCPUTE OJIMH BApPUAHT OTBETA)

a) Hanosneon bonamnapt

6) Mocud Cranun

B) Muxaun ['opbauen

r) Anonsd ['mtinep
Kiroun

1 a,0

2 a

3 a

4 r

5 B

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue.
Jlnnepckue THNBI HMEOT CcBOM XapakTepucTuku. CooTHecHMTe THII JHMIepa € ero
XapaKTepUuCTUKOMI

Tun n1udepa Xapaxkmepucmuxa a1udepa
| .MIHTEpaKTUBHBIN JIHIEP a) MotuBupyer mocienoBaTenell  MyTeM
MOBBIILIEHUS] YPOBHS MX CO3HATEIbHOCTU B
BOCTIPUSITHH BaXHOCTHU " [EHHOCTH

NIOCTAaBJICHHOW 1M, TMPEIOCTAaBICHUS UM
BO3MOXHOCTH COBMCECTHUTH CBOH JINYHBbIC
MHTEpECHI ¢ 001IeH 1eIbI0

2.ATpuOYTUBHBIN MOIXO] K JIUJIEPCTBY 0) B cuny cBOMX JMYHOCTHBIX KadecTB
Croco0eH OKa3blBaTh TIIIyOOKOE BO3ACHCTBUE
Ha T10CIIEI0BATENIECH.

3. XapuszmaTuueckuii auaep B) BBIBOJBI JMJEpa B pPaBHOW Mepe, Kak H
MOBEJICHNWE TIocienoBaTeNeld, 00yCIOBIIECHBI
peaxkiuuen JInaepa Ha OBEEHUE MOCIEIHUX.

4. Jlunep-pedopmarop T) PYKOBOJWUTENb 3a00TUTCS O JOCTHKCHHH
KOHCEHCYCa, y4acTUU B paboTe BCEX UJICHOB
KOJIJICKTHUBA, nux BSaHMOJIeﬁCTBHH n
B3aMMOIIOHMMAHHUHU.

) BBICTYHmaeT 3a IIOJIHOE HW3MEHEHHeE,
CBEpXKEHHE MPOIUIBIX HI€AT0B 00IIeCTBa

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE TU(PpaMH

1 2 3 4

Kirou
2 3 4
B §) a




Bropoii 3Tan (MpoABUHYTHIH YPOBEHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTD MOKA3ATEIS
KOMIIETEHIIHN «YMeTb)»: OPraHU30BbIBATH B3aUMO/IeliCTBHE ¢ IPYIrUMH YWIeHAMHU KOMAH/IbI B
3aBUCMMOCTH OT crneuu(puKy KOMAHIHOM 32/1a4M U C HCHOJb30BAHHMEM HH(OPMAIMOHHO-
KOMMYHUKAIIHOHHBIX TeXHOJIOT Ui

3aaHus OTKPBITOrO TUIA (BOMPOCHI /I ONPOCA):
1. K kakoMy BHUIy KayecTB OTHOCHUTCSI MHOXKECTBO aTpUOYTOB MHAMBUAA, BKIIFOUAsl PA3JIMYHbIE ACIIEKTHI €TO
JUYHOCTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI M IEHHOCTH?
2. Kak moBmusieT MmpakTHKa KOMaHAHBIX METOAOB pabOThl Ha JESTENbHOCTh MPEANPUATHS, €CIIU eI
KOMaHJIbl MOTYT HE COBIA/IATh C LEJISIMHA OpPraHU3anuu?
3. Ha30BUTE OCHOBHBIC OTIMYUTEIHHBIC XapPAKTEPUCTHKU MEXITY (POPMAIBHBIM U HEPOPMAITbHBIM
JIUAEpaMU.
4. KTO U3 4JeHOB KOMaH bl JIOJDKEH PeIlaTh CIEAYIOUUMN YIIpaBICHYECKUE 3a/Ia4M: YCTAHOBJICHUE H
moJiepKaHre IT00pOoXKeNnaTelbHOM paboueil aTMocdepbl B KOMaHIE, OpraHu3anus MpodecCHOHATBHOTO
POCTa WICHOB KOMaHIBI.
5.Ha3oBute ocHOBHBIE TpH (OPMBI yrIpaBieH!sI, MOAU(DHUKAIIMNA KOTOPbIE IIMPOKO PACIPOCTPaHEHBI BO BCEX
chepax IPOU3BOICTBEHHON M TBOPUYECKOM IEATSILHOCTH KOMaH/I.

Kiroun

1 JInanbie KauecTBa

2 OTpHIIATETFHO B CBS3H C BOSHUKHOBEHUEM OTIPECIICHHBIX MPOOIIeM.

3 dopmalbHbI THIEP — OUIMATEHO HA3HAYCHHBIH, JCJICTMPOBAH ONPEACICHHBIMU

MOJTHOMOYMSAMU U 00s13aTenbeTBa. HedopmanbeHblil munep — oka3blBaeT BIMSHUE HA JIIOACH,
HE3aBUCHMO OT JOJDKHOCTH, MIMEET CBOMX IOCTeloBaTeneit

4 PykoBonuTens

5 «Teatp onHoro aktepay, «Komanma cormacusy», «CoBeT»

Tperunii 3Tan (BbICOKHII ypOBeHb) — MOKa3biBaeT CHPOPMHUPOBAHHOCTH NOKAa3aTeJs
KOMIIETCHIIUN «MMeTh HABBIKH»: 00MeHa umHGopManueil, 3HAHUSAMHM M ONBITOM, HABBIKAMH
Mpe3eHTALNH Pe3yIbTaTOB

[IpakTnyeckune 3agaHus:

1. Bbl sBnsieTech pPyKOBOAMTENEM KPYMHOM (UPMBI, 3aHUMAIOLICIHCS MPOU3BOJACTBOM H
COBITOM IPOIOBOJILCTBEHHBIX TOBApOB. BaM mpencTouT: paccMOTpeTh M yTBEPAUTD IJIaH Pa3BUTHUS
IPOU3BOJCTBEHHBIX MOIIHOCTEH Ha CHENYIOIIMA TOJ MPOKOHTPOJIUPOBATH  PE3YJIbTAaThI
JEATENBHOCTH MOAPAa3[eeHUI MMOATOTOBUTh OTBETHBIE NMHCHbMa B aJpec NMPEANPUATUN-IaPTHEPOB
U3Y4YHUTh OIBIT paboThl Hauboyiee NPOTrpecCUBHBIX NpeanpusTHil Bamied oTpaciau. Kakue wus
HEPEYHCIICHHBIX MOJHOMOYHUI Bbl MOXETE JIeIerMpoBaTh MOAYMHEHHBIM B YCIOBHSX Ae(pHIMTA
BpEMEHU?
2. Otnen mnpeanpustusi 3aHuMaercs oOpa®oTkoil nHdopmanuu. BoabmMHCTBO pabOTHUIL
TPYAATCS 3/1€Ch IO MHOTY JIeT ¥ MPUBBIKINA 00padaThiBaTh MHPOPMALMIO BPYUYHYIO. YBEJINYECHUE
00bEMOB  JMKTYyeT HEOOXOJAMMOCTh aBTOMAaTH3alMK OOpaOOTKM JaHHBIX C  TTOMOIIBIO
KOMITBIOTEPHBIX HpOorpaMM. PaOGOTHUIBI TNPENNEeHCHOHHOIO BO3pacTa BBICTYHNAIOT IPOTHUB
KOMIIBIOTEPHU3allMH, TOTOBBI paboTaTh OOJbLIE, HO NpPH ATOM MPUAETCA YBEIUYHUTH IITaT.
Momnoaexpb CTpeMHUTCS CECTh 32 KOMITBIOTEPHI, OJJHAKO OHU IUIOXO0 3HAIOT Mpoliecc 00paboTku u 6e3
MOMOIIM ONBITHBIX Pa0OTHUI UM He o0oiTHCh. B pomm pykoBoauTeNs MNPeaoKuTe IyTH
HENTpaIu3aluuy NPUYUH CONMPOTUBIICHNUS HHHOBALIUSIM.
3. Bamm nomumHeHHBIE OKa3aluCh HE CIOCOOHBI PEHIMTh IIOCTaBJICHHYIO Ie€pel HUMU
npobiaemy. OObI4HO BBl monaranuch Ha WX CaMOCTOATENBHOCTh. PaboTa M B3aMMOOTHOUICHHUS
BHYTPH KOJIJIEKTHBA Xopouine. Bor:

a) BMeCTEe C HUMH NPUMETE YUacTHE B PEIICHUH MTPOOIEMBI.

0) MO3BOJIUTE MOAYMHEHHBIM CAMUM BBIOPATh MYTH PEIICHUS TTPOOIEMBI .

B) NpOSIBUTE TBEPIOCTh B PYKOBOACTBE W OBICTPO OTpearupyere Ha HEOOXOIUMOCTh



r)

peopraHu3anuy padoThl KOJIJIEKTHBA.
MOOIIPUTE WICHOB KOJUIEKTUBA B WX paboTe HAJ pEHIeHHEM MpoOIeMbl M MOIJIEPKUTE UX
VUHULUATHUBY.

4. Bl mpunuiM pyKOBOJAUTENIEM B OPraHU3AIUIO C XOPOIIO HAJIAXKEHHOW CHCTEMOW YIPaBICHHMSL.
Bai npeniecTBeHHUK OCYIIECTBIISLT KECTKUI KOHTPOJIb 3a ee (yHKIIMOHHPOBaHHEM. BbI xoTHTe,
HE CHIKas 3(PPEKTUBHOCTH CUCTEMBI YIIPaBICHHs, CO31aTh 0oJiee HEIPUHYKICHHYIO aTMOCc(epy B
KOJUIEKTHBE. BhI:

a)

0)
B)
r)

crenaere Bce, 4To oT Bac 3aBHCHT, YTOOBI KaXKblii YJI€H KOJUICKTHBA [TOYYBCTBOBAJI CBOIO
3HaYUMOCTb U IIPUYACTHOCTb.

IIOAYEPKHETE BAXKHOCTD BBIITOJIHEHUS IIOCTABJICHHBIX 33/1a4 K CPOKY.

HaMepEeHHO He OyJieTe BMEIINBAThCSL.

[I0CTapaeTeCh BOBIIEYDb BCIO IPYIILY B IIPOLIECC IPUHATHUS PELICHUN, HO JIMYHO IPOCIIEINTE,
YTOOBI IOCTABJICHHBIE L€ ObUIM JOCTUTHYTHI.

5. Bac moBeicuiM B JO/DKHOCTU. llpeapinymuii pyKOBOAMTENb HE BMEIIMBAICA B DPabOTy
KOJUIEKTHBA, KOTOPBI JOCTaTOYHO XOPOLIO CIPABJISUICA CO CBOMMHM 3aJayaMU M HalpaBJICHUSAMU
paboTel. B3auMOOTHOILIEHHS MEXKy €ro WieHaMH Xopoluue. Bor:

a)
0)
B)
r)

NPEIIPUMETEe MEphl C IEJIbI0 OPraHU30BaTh pPabOTy MOAYMHEHHBIX B YETKO YKa3aHHOM
HaTPaBIICHUH.

BOBJICUETE TOJYMHECHHBIX B IIPOLECC BBIPAOOTKHM PEIICHUH M IOIJICPKUTE XOPOIIHE
HAaYMHAHUA.

oOCynuTe C TIOAYMHEHHBIMH TMPOJCIAHHYIO pPadOTy M 3areM IMPOAHATH3HPYETe
HEO00XO0IMMOCTb HOBOBBEICHUH.

noo0HO Baremy npeniiecTBeHHUKY, He OyeTe BMEIIUBATHCS B paboTy KOJUIEKTUBA.

Knroun

1

[lonroToBUTH OTBETHBIE INHCHMA B aApEC NPEANPUITHH-IAPTHEPOB, W3YYHUTH OIBIT
paboThl HanboJee MPOTPECCUBHBIX MPENNPUATHI Baieil oTpacian. MoryT ObITh BEIOpAHEI
JpyTHUe MOJHOMOYHS, B TAKOM cydyae He00X0MMO 000CHOBATh

2 Ha3zHaunTe MOJOIBIM cIIEHUANKMCTaM B JIMIE HACTaBHUKA ONBITHBIX COTPYIHUL] MpPEN
NEHCHOHHOT'0 BO3pacTa U Ha00OopoT.

3 BwMmecTe ¢ HUMU IpUMeETe yyacTHe B pelleHuH npobieMbl. Bo3MoskeH npyroif oTBer.

4 IlocTapaerecs BOBJIEYb BCHO TPYyHNIy B IPOLECC MNPHUHATHS PEIIEHUH, HO JIMYHO
IPOCIIEANTE, YTOOBI OCTABJICHHBIE 11T ObUIM JOCTUTHYTHL. Bo3MOKeH 1 1pyroii oTBET.

5 O6cyaute ¢ MOAYMHEHHBIMM MPOJAETaHHYI0 paboTy M 3aTeM MpOoaHalIU3UpyeTe

HCO6XOI[I/IMOCTB HOBOBBEICHHUH.




OueHovHBbIEe CcpeCTBA 115 NPOBeIeHNUs IPOMEKYTOYHOM aTTecTalun
[IpomexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocs! ni1s 3a4era
IIpupona nunepcTBa U €ro CyTh
JlunepcTBO U ynpaBieHHE — OCHOBHbBIE XapaKTEPUCTUKH
Brnacte kak ocHOBa JHIEpPCTBA
[TonsiTre nuaepcTBa. DIEMEHTHI JTUAEPCTBA
JIunepcTBO HA OCHOBE JINYHOCTHBIX KA4eCTB
[ToBenenyeckuit moaxo. K tuaepcty: noaxona J.MaxkI'peropa
ATpuOYyTHBHOE JIUJEPCTBO
Xapu3zmMaTH4ecKoe JINJEPCTBO
[IpeobOpasyroiee TUAEPCTBO
0. KauectBa nunepa
11. IloraTtue 1 BUIBI UMHKA
12. XapakTepuCTHKHU U CTPYKTYypa UMHUKA
13. Iyt hopMupoBaHHUS UMUIKA
14. YupaBneHue TuAepcTBOM B OpraHU3aluu
15. TloHsATHE CTHIIA TUISPCTBA B MEHEDKMEHTE TIPE TP THS
16. ®opMupoBaHUEe CTUJIS JIHICPCTBA
17. Mopenb nnaHupoBaHUsI U3MEHEHHUI B OpraHU3aluu
18. Ctpareruu moBCeAHEBHBIX U3MEHEHHIA
19. IIpeononenne CONPOTUBICHUN M UX MTOCIEACTBUS
20. lHHOBalIMOHHAS OPTaHU3AIINS U €€ XapaKTepUCTUKA
21. Tonstue muaepa. Ero pons 1 MecTo B opraHu3anuu
22. OyHKIMA IUJepa B COBPEMEHHOM O0IECTBe
23. Knaccudukanus uaepoB
24. Jlunepckue KauecTna
25. Teopust TMAEPCKUX KaYECTB
26. Konnenmuu TuaepcKoro noBeaeHuI
27. Teopust duepa
28. Mojenb cuTyaliMoHHOTO JuaepcTBa Xepces U bianmapaa
29. Cuneprerudeckuit 3pQext - 0CHOBa TPYIIOBOTO JIUAEPCTBA.
30. I'pynnoBoe n11epcTBO Ha OCHOBE KOHCEHCYCA.
31. I'pynmoBoe IMaepCcTBO HA OCHOBE BHYTPEHHEH WHTETPAIHH
32. KoHuenmuu nuaepcTBa U pyKOBOJICTBA
33. Pousib muziepa mpu paspenicHur KOH(INKTa
34. MexaHu3Mbl TPYMIOBOM OUHAMUKU: CQeEpbl JKU3HH TPYNMbl, KOMAaHIHBIE HOPMBI U
[IEHHOCTH, POJIEBOE pacIpeesieHie, N3MEeHeHHEe KpuTepreB (O EKTUBHOCTH U JIp.
35. OCHOBHBIE CTUITH JIUJIEPCTBA.
36. Ornenka 3¢ (heKTHBHOCTH JIUJEPCKOTO CTHIISL.
37. O0yueHue u pa3BUTHE JIUACPCKUX KaYECTB M CIIOCOOHOCTEH.
38. DddexTuBHOE MUAEPCKOE MTOBEICHHE.
39. [Toustre Bnactu. Buasl BusHus.
40. ®opmer BracTu. Kitaccuukarnmst BIacTH.

BoOoo~NoOR~WNE



4. METOAUYECKHE  MATEPHAJIbBI, OIIPEJAEJIAIOLIHNE ITPOLEAYPbI
OINEHUBAHMSA 3HAHMUHU, VYMEHHUHU, HABBIKOB HW (MJIHK) OIIBITA
JAEATEJIBHOCTH

JUis BBINOJIHEHUS NMPAKTHYECKUX 3aJaHUM CTyJIEHTy HEOOXOIUMBI PydKa, JHMCThl Ul YEPHOBBIX
[I0JICYETOB
Texyuuii KOHTPOJIb

TectupoBaHue Uil NPOBENEHHUS TEKYIIEro KOHTPOJS MPOBOAUTCS B (hopMe MHChMEHHBIX
OTBETOB Ha TECTOBBIE 3aJaHMsl MM ¢ nomompio CucTeMbl JUCTaHIMOHHOrO oOyueHus. Ha
TecTupoBaHue orBoauTcs 20 MuHyT. Kakplil BapuaHT TeCTOBBIX 3aJaHui BKItoyaeT 10 BOIpocos.
KonnyecTBO BO3MOXKHBIX BapuaHTOB O0TBETOB — 4 miu 5. CTyAeHTy HeoO0X0IuMO BbIOpaTh OAMH
NPaBUIBHBIA OTBET. 3a KaX/Iblil MPaBWIbHBIA OTBET Ha Borpoc nmpucBauBaercs 10 6amnos. lkana
nepeBojaa: 9-10 mpaBMIIBHBIX OTBETOB — OIIEHKA «OTIUYHOY (5), 7-8 MpaBHIBHBIX OTBETOB — OILICHKA
«xopoio» (4), 6 mpaBUIbHBIX OTBETOB — OLIEHKAa «yJOBJIETBOPUTEIBHO» (3), 1-5 mpaBHIIBHBIX
OTBETOB — OLICHKA «HE yJIOBJIETBOPUTEIBHO» (2).

Onpoc Kak CpeacTBO TEKYIIEro KOHTPOJS MNpPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyIEHT OTBEYAaeT Ha MOCTaBJICHHBIN BOIIPOC Cpa3y, BPEMs Ha IOJArOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

[TpakTueckue 3anaHus KaK CPEACTBO TEKYIIEro KOHTPOJS IPOBOAATCA B IHCbMEHHOHN
¢dopme. CTy1eHTY BbLAAETCA 3aJaHuE U npeaocTabisiercs 10 MUHYT JUIsl TIOATOTOBKU K OTBETY.

IIpoMe:xxyTOoOyHast aTTecTALUSA

3aueT NMPOBOJIUTCS IIyTEM IOJBEIEHUS UTOrOB II0 pe3yjbTaTaM TEKyLlero KoHTpoud. Ecin
CTyIEHT HE CIPAaBWICA C 4YacThl0 3aJaHUM TEKyLIEro KOHTPOJIA, €My IIPEIOCTaBIsACTCSA
BO3MOYKHOCTb CIIaTh 3a4€T Ha UTOTOBOM KOHTPOJBHOM MEpONPHUATUH B (POpPME OTBETOB Ha BOIPOCHI
K 3aUeTy WJIM TEeCTOBBIX 3aJaHuii K 3adery. Dopmy 3auera (OMpoC WM TECTUPOBAHHE) BHIOWpAET
[IPETO1aBaTElb.

Ecnu 3auet npoBoguTcs B (popmMe OTBETOB Ha BOIMPOCHI, CTYAEHTY IMpeAaraeTcsi OJuH Win
HECKOJIBKO BOIIPOCOB M3 IIEPEYHs BOIPOCOB K 3a4eTy. BpeMsa Ha NMOArOTOBKY K OTBETY HE
IIPEIOCTABIIACTCS.



