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Pabouyast mporpamma cocTaBiieHa ¢ y4eTOM TPeOOBaHMIA:

eIIOpsZIKA  OpraHu3allud M OCYIIECTBJICHUS  OOpa30BaTENIbHOW  AEATENBHOCTH  TI0
o0Opa3oBaTesIbHBIM IpOrpaMMaM  BBICIIEIO0 00pa3oBaHMs — Iporpammam OakajaBpuaTta,
nporpaMMaM — CHELUaJIWTeTa, M[pOrpaMMaM  MAarucTpaTypbl, YTBEPKACHHOIO IPHUKA30M
MuHucTepcTBa HayKu U BbIciiero oopasoBanus Poccutickoit @enepammu ot 06.04.2021 Ne 245;
¢ peepalIbHOTO TOCYAAPCTBEHHOIO 00pPa30BaTEIBHOIO CTAaHAApTa BBICIIErOo OOpa3oBaHUS —
OakanaBpuar nmo HampabieHUio moArotoBku 19.03.02 IlpoaykTel MUTaHUS W3 PACTUTEIHHOTO

CBIPBSI, YTBEPKACHHOI'O IpHUKa3oM MUHHCTEPCTBA HAYKU U Bbiciiero odpasoBanusi Poccuiickoii
®eneparuu ot 17.08.2020 1. Ne 1041.

[IpenogaBaTeny, MOArOTOBUBIIKE PAOOUYIO TPOTPaMMY:

Jouent K.B.bonaaps

Pabouast mporpamMma paccMOTpeHa Ha 3acelaHuM Kadeapbl SKOHOMHKH, YIIPABICHUS M IpaBa
(mporokoa Ne 13 ot 13.06.2023 )

3aBenyrommii kageapou M.H. llleByenko

PaGouas mporpamMMa peKOMEHJOBaHa K HCIIOJIb30BAaHHIO B y4eOHOM IPOIECCE METOAMYECKOM
KOMHCCHEW (paKylibTeTa MUIIEBbIX TeXHOoJIorui (mpotokoi Ne 12 ot 13.06.2023 ).

IIpeacenareb METOAUYECKOH KOMHCCUH A.K. IInBoBap

PykoBoauTesib OCHOBHOM NPO¢ecCHOHATBHOU
o0pa3oBaTeIbLHOM NPOrpaMMbI A.B. KoBajsieHko




1. peamer. Lleau u 3agaun AUCHUIIMHBI, €€ MECTO B CTPYKTYPe OCHOBHOM
o0pa3oBaTeIbHOM NPOIrPaMMBbI

Ipenver aucnumianabl «TEXHONIOTHH TPOEKTHOW MAEATENBHOCTH» KaK CIOCO0 OpraHM3alud
00pa30BaTeIbHOTO MpoIlecca, HampaBieH Ha (OPMHPOBAHHE Yy CTYIACHTOB MPAKTHYECKUX YMEHHHA WU
HAaBBIKOB IIJIAHUPOBAHUA, pPCaIM3allikd W OLICHKU IIPOCKTOB pa3JIMYHOI'O THUIIA (y‘le6HI)IX, HAay4YHBbIX,
COLIMANTBHBIX, IPEANPUHIMATEIBCKHX ).

Henp aucuumiauHbl — GOPMHUPOBAHWE y OOYYAIOMIUXCS KOMIICTCHIIHH, HEOOXOJMMBIX IS
3¢ (eKTUBHOTO yuyacTHs B MPOSKTUPOBAHUW, YIPABICHUHM MPOCKTAMH M WX YCICHIHOW pealn3alid B
pasznuuHBIX cepax MpodhecCHoHAEHON NesSTeNFHOCTH.

OcCHOBHBIE 3a1a4YH AU CHHUILTAHBI:

— O3HAKOMJICHHE C OCHOBaMH MPOEKTHOTO MEHEIXMeHTa: M3yueHue 3TamnoB KM3HEHHOTO LUK
MIPOEKTa, METO/IOB YIIPABIEHHS PUCKAMH, PECYPCAMU M BpEMEHEM.

— pa3BUTHE aHATMTUYECKUX crocoOHocTel: @opMupoBaHne YMEHHS aHAIM3UPOBATh MPOOIEMHYIO
CHUTYAIIUIO, BBISBISITH MOTPEOHOCTH U OPMYITHUPOBATH LIETH MTPOSKTA.

— TpHOOpEeTEeHHE HABBHIKOB KOMaHIHOW paboThl: PasButme cmocoOHOCTH K d(hPeKTHBHOMY
B3aUMOJICUCTBUIO BHYTPU KOMaH/bI, pACIPEAEICHUE POJIEH U OTBETCTBEHHOCTH.

— MpPaKTHYECKOe NMPUMEHEHHE TEXHOJIOTHH MpoekThpoBaHus: OBIaleHUEe METoJIaMH pa3paboTKu
KOHICTIIWUU IMPOCKTA, COCTABJICHUS I1JIaHa I[eflCTBHfI, CO31aHUusA 6IOZ[)KeTa 1 KOHTPOJIA BBITIOJIHEHUA 3ada4.

— pa3palboTKa MPe3eHTAMOHHBIX MaTepuanoB: OOydeHHe HaBBIKAM TOJTOTOBKU OTYETOB O XOJIE
MIPOEKTAa, MPE3EHTAINY PE3yJIbTaTOB M 3aIIUTHI Iepe SKCIIEPTHBIM COOOIIECTBOM.

— oreHka 3¢ dexTuBHOCTH MTpoekTa: PopMUpPOBaHNE TOHUMaHU KPUTEPHEB YCIEIIHOCTH MIPOEKTa,
MIPOBEJICHHE aHAIIN3a JOCTUTHYTHIX PE3YJIhTaTOB M BHECEHHE KOPPEKTUPOBOK MPH HEOOXOAUMOCTH.

— DOTHYECKHE acCleKThl TMPOEKTHOM JedaTenbHOCTH: PaccMoTpeHHe BONPOCOB COLMAILHOM
OTBETCTBEHHOCTH, COOJIFO/IEHHSI HOPM 3aKOHOJATENILCTBA U STHKH B MPOIIECCE PeaM3alii MPOSKTOB.

— TMPUMCHEHUE COBPEMCHHBIX HH()OPMAIMOHHBIX TeXHOJNOTHH: Mcnonp3oBaHue MHQPPOBBIX
HUHCTPYMEHTOB [JIA YIIPpABJICHUA MPOCKTAMHU, BKIIIOYas CIICHUAIN3UPOBAHHBIC IPOTpaMMbl U HHaT(l)OpMBI
JUISI COBMECTHOM PabOTEHI.

OTW 337aydl HAMpaBJIeHH Ha TIOATOTOBKY CIEIHAINCTOB, CIIOCOOHBIX 3((EKTHBHO peliaTh
MIpaKTHYECKUE MPOOIEMBI Yepe3 MPOSKTHPOBAHNE U PEATH3AINIO MTPOEKTOB B CBOEH MpodecCHOHATBFHON

cepe.

MecTo AUCHMIIMHBI B CTPYKTYpe 00pa3oBaTe/bHOIi MPOrpaMMBbl.
JuctumnuHa «TexHoJorus MPOEKTHOW AESTeIbHOCTH» OTHOCUTCS K JHUCHUIUIMHAM IO BBIOOPY
(b1.0.1B.02.01) ocHOBoO#1 mpodeccHOHATBFHOW 00pa30BaTEIBLHON MPOrPAMMbl  BBICIIETO
obpazoBanus (nanee — OIIOII BO) no nanpasnenuto noarotoku 19.03.02 IpoaykTsl nuTaHus
U3 PaCTUTEIBHOTO CHIPbS.

OcHoBbIBaeTcs Ha 06a3e nucUIUIMHBI «CoBpeMeHHbIe HH(POPMAIIMOHHbBIE TEXHOIOTHUI

JucuuruinHa 4uTaeTcs B 3 ceMecTpe M mpeamecTByeT AucuuiuimHe «lIpoektupoBanue
XJIeOOTEeKapHBIX, KOHAUTEPCKUX U MAaKaPOHHBIX MPEIIPUATHNY.



2. llepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 JUCHUILINHE,
COOTHECEHHBIX € IVIAHMPYEMbIMH Pe3y/IbTATAMM 0CBOCHUsI 00pa30BaTeIbHOM

MPOrpamMMbl

Koabl
KOMIIeTeHIINH

DopMyTHPOBKA
KOMIIETeHM U

NuauxaTopbl
JOCTHKEHHSA
KOMIIETeHIIHH

IInanupyemblie pe3yabTaThl
o0yueHust

YK-2

CriocobeH  ympaBisiTh
OPOEKTOM  Ha  BCeX
JTanax ero >KU3HEHHOIo
UKJIa

VYK-2.1. Onpenensier
Kpyr 3ajad B paMKax
IIOCTABJICHHOW  LIEJH,
ornpezenser CBSI3U
MEXy HUMH

YK-2.2.  llpeanaraer
CHOCOOBI peleHus
IIOCTaBJICHHBIX 3aJa4 U
OKUJAEMBbIE
pe3yNbTaThl; OLEHUBAET
IIPEIOKEHHBIE
CrocoObl € TOYKH
3pEHUsI  COOTBETCTBHUS
LIEJIU [TPOEKTa

YK-2.3. [Inanupyer
peanu3anuio 3a7ad B
30HE cBOEH
OTBETCTBEHHOCTH c
Y4E€TOM  HMEIOLIUXCS
pecypcoB u
OTpaHUYECHUH,
JIEUCTBYIOIIUX
IIPABOBBIX HOPM
YK-2.4. [Ty6nuuno
IIPEJICTaBISAET
pe3yIabTaThl
KOHKPETHOH
IIPOEKTa

pelieHus
3a1aumn

3HATB. OCHOBHBIEC IIOHATHUA U
TEPMUHBI IIPOEKTHOMN
JIeSATENBHOCTH, JTaIbl
JKU3HEHHOI'O LIMKJIA ITPOEKTA,
THUYECKUE ACIIEKTBI
IIPOCKTHOM JEATENBHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMern: MHULIUAPOBATS,
IJIAHUPOBATB,
peaan30BbIBaTH,
KOHTPOJINPOBATh,
OCYILECTBIIAT MOHUTOPHHT,
3aBepIIaTh IIPOEKT.
®opMupoBaTL KOMaHAy U
OCYILECTBIIATh
KOMMYHHKAIMIO TpU padoTe
HaJl IPOEKTOM.
Nmernb
CUCTEMHOTO

HABBIKH:
moaxoaa K
aHanmu3y HMHQOpPMaUuMU U
MIPUHATHIO peleHuni,
CO3JaHUIO IIPE3EHTALIMOHHBIX
MaTepuaioB M OTYETOB,
IIPEACTABICHUS PE3YJIbTATOB
IIPOEKTa W 3alUTBl IEpeN
ayUTOpUeH




3. O0béM AuCUMNJIMHBI U BUABI YU4eOHOIi padoThI

Ounast popma 00ydeHHS 3aounas popma
o0OyueHus
B T.4. [I0 CEMECTPaAM BCET0
Bunst pabot § ?
BCCIoO O o
= =
8 8
™ ™
OOmast TpyA0EMKOCTb AUCIUTITUHBI, 2172 2172 2172
3a4.e]1./9acoB, B TOM YHUCJIE:
KonrtakTHas paboTa, 4acoB: 24 24 8
- JIEKIUHU 10 10 4
- IpaKTU4ECKHUE (CEMUHAPCKUE
3a1fﬂm;1 ( ’ : 14 14 4
- 1abopaTtopHbIe PaObOTHI - - -
CamocrosTenbHas paboTa, 4acoB 48 48 64
KonTposb, yacoB - - -
pian powcky Tommof artecramad
4, Conep:xxanme IMCHUATIITAHBI
4.1. Pa3aesibl AMCHMILIMHBI U BUAbI 3AHATHI (TeMaTH4YeCKHMH IJ1aH)
Paznen aucuumuinHsl (TeMa) ‘ J ’ I13 ‘ JIP ‘ CPC
Ounasn ¢popma o0yueHust
Tema 1. Ponb mpoeKkTHON NEATEIPHOCTH B COBPEMEHHOM| 5 5 i 10
Mupe. DTanbl )KU3HEHHOTO 1IMKJIa MPOEKTa
Tema 2. CriocoObl popMHUpOBaHUS KOMaH[, TeHEpaIs UeH 5 4 i 10
1 OTBETCTBEHHOCTh YUaCTHUKOB MPOEKTA
Tema 3. Tlopsmox pa3paOOTKH KOHIICMIIMHM, KOHTPOJIb H 5 4 i 10
MOHHUTOPHHT IIPOEKTA
Tewma 4. OnieHka pe3yJbTaToOB U OTYETHOCTD IO NMPOEKTY 2 2 - 10
Tema 5. DddexTrBHAST KOMMYHUKALIUA KOMaH/Ibl B IPOEKTE. 2 2 8
JTUYECKUE HOPMBI YYACTHUKOB IIPOEKTHON AESITEIIBHOCTH
Bcero 10 14 48
3aounas popma o0yueHust
Tema 1. Posnb mpOeKTHON NeATEILHOCTH B COBPEMEHHOM 1 1 i 10
Mupe. DTanbl )KU3HEHHOTO 1IMKJIa IPOEKTa
Tema 2. CriocoObl popMHUPOBaHUS KOMaH]I, TeHepalus uiek 1 1 i 15
1 OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA
Tema 3. Tlopsimox pa3paOOTKH KOHIEMIIMHM, KOHTPOJb H 1 1 i 15
MOHHUTOPHHT IPOEKTA
Tema 4. OnieHka pe3yJbTaTOB U OTYETHOCTD 110 NPOEKTY 1 1 14
Tema 5. DddexTrBHAST KOMMYHHUKAIUS KOMaH/bI B IPOEKTE. 10
JTUYECKUE HOPMBI YYACTHUKOB MPOEKTHOU JESTEIbHOCTH
Bcero 4 4 - 64




4.2. Coneprxanue pa3aeioB Y4eOHOH AU CHUTLIHHBI

Tema 1. Posib TpOEKTHOW AESATEIBHOCTH B COBPEMEHHOM MHUPE. DTalbl )KU3HEHHOTO IIMKJIa
IIPOEKTa

OnpeneneHre MPOEKTHOM JESITEIbHOCTH M pOJIb B COBPEMEHHOM MHpe. OTallbl
YKU3HEHHOTO LIMKJIA IPOEKTAa: MHULMALINS, IUITAHUPOBAHUE, BBIIIOJHEHNE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. CnocoObl (GopMuUpOBaHWS KOMaH/, TEHEpalusi HJIeH W OTBETCTBEHHOCTH
YYaCTHUKOB IPOEKTa

Ponmn M OTBETCTBEHHOCTh YYaCTHUKOB TIPOEKTa: PYKOBOAWUTENb IPOEKTa, KOMaHIa
IIPOEKTA, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBL. CrIOCOOBI FreHEpaluy UAEH.

Tema 3. Tlopsiok pa3pabOTKH KOHIIETIITUN, KOHTPOJIb 1 MOHUTOPHHT MPOEKTA

dopmynupoBaHHUe IENU U 33/a4, ONMCaHUe MPOIYKTa/pe3yabTara npoekra. Onpenenenue
TpeboBaHUil U orpaHudeHuil o nmpoekty. Co3nanue 1miaHa mpoekta. PopMupoBaHue OrOKETA
npoekra. COOp M aHaIM3 JaHHBIX B MPOLIECCE BBIIOJHEHUS MPOEKTA C LENbI0 KOPPEKTHPOBKHU
OTKJIOHEHHH.

Tema 4. OnieHka pe3ysbTaToB U OTYETHOCTD IO MPOEKTY

OunHanpHas MpoBepKa U pe3ynbrarhl. iToroBeie oTdeTsl mo mpoekty. Kputepuu ycnexa
npoekta. O0paTHas CBSA3b U yIaydlIeHHs ISl Oy1yIIHUX IPOEKTOB.

Tema 5. DddexTtuBHas KOMMYHHKAIMS KOMaHABl B TMPOEKTE. DTUYECKHUE HOPMBI
YYaCTHUKOB MPOEKTHOU JESATEIBHOCTH

Kananel cBsi3u, ctunu oOUIeHWs W TpeojosieHne OapbepoB B oOmeHuu. Jlumepckue
KauecTBa W CTWJIM B PYKOBOJACTBE. THUMbl KOH(QIMKTOB M CTpaTeruu paspemieHus. MeTosl
MOOLIPEHHUS U IPU3HAHUS TOCTHXKEHUH.



4.3. IlepeyeHb TeM JeKIHH

O0BéMm, u
No
Tema nekunn opma oOydeHs
n/m
O4YHasl | 3aoyHasd
Tema nekimoHHOTO 3aHATUA 1. POJb MpOEKTHON NEesTEIbHOCTH B
1. |coBpemeHHOM Mupe. DTanbl )KU3HEHHOTO IIMKJIA TIPOEKTa 2 1
Tema nexunoHHoro 3ansatus 2. CrnocoObl GopMUpOBaHUS KOMaH],
2. [reHepanus UICH M OTBETCTBCHHOCTh YYaCTHUKOB ITPOEKTA 2 1
3 Tema nexkunoHHoro 3ausaTus 3. [Topsiok pa3paboTKu KOHIEIIUH, 2 1
" [KOHTPOJIb U MOHUTOPUHT MPOEKTA
4 Tema nexkuroHHOro 3aHATHS 4. OLeHKa pe3yabTaTOB U OTYETHOCTD 5 1
" 0O IPOEKTY
Tema nekUMOHHOTO 3aHATUSA 5. DQQEeKTHBHAST KOMMYHUKAIUSI
5. [KOMaHIbl B MPOEKTE. DTUUYECKHE HOPMbI YYACTHHUKOB NMPOECKTHON 2
NeATeIbHOCTH
Bcero 10 4
4.4. IlepeyeHb TeM NPAKTHYECKUX 3AHATHIH (CeMUHAPOB)
O0BéM, U
No
i Tema npakTUYeCcKOro 3aHATHS (CeMUHapa) dbopma oOyueHus
O4YHasl | 3a04HAas
1 Tema npakTuueckoro 3aHsATUs 1. Poib mpoeKTHOM eATeTbHOCTH B 2 1
" [COBPEMEHHOM MUp€. DTalbl )KU3HEHHOTO LIMKJIA MPOEKTa
Tema mnpaktudyeckoro 3aHsaTuss 2. CnocoObl dopmupoBaHUs]
2. [KOMaHJ, TeHepaIys uaei U OTBETCTBEHHOCTh YYACTHHKOB IPOCKTA 4 1
3 Tema npaktuyeckoro 3ausatus 4. Ilopsaok pa3paboTKy KOHICTIIIHH, 4 1
" [KOHTPOJIb U MOHUTOPUHT IPOEKTA
4 Tema mnpaktuueckoro 3aHsitus 6. OlEHKa pe3ynbTaToB U 2 1
" |0TY4ETHOCTB 1O MPOEKTY
Tema mpaktuueckoro 3aHiATus 7. D(pQPEeKTHBHAS KOMMYHHUKALIUS
5. [KOMaHAbl B MpPOEKTe. DTUYECKUE HOPMBI YYACTHHKOB NMPOECKTHOU 2
e TeIbHOCTH
Bcero 14 4




4.5. IlepeyeHb TeM 1a00PaTOPHBIX padoT
He mpexycmoTpeHsr.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB H NepedYeHb Y4eOHO-MeTOAMYeCKOro
o0ecriedyeHU ISl CAMOCTOSATEIbHOUM PadoThl 00yYaroUXCs

4.6.1. TloaroroBka K ayAUTOPHBIM 3aHATHAM

Marepuansl JIEKIMM  SBISIOTCA OCHOBOM JUIi  HM3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI U IOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATUSM.

[Tpy MOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTb PEKOMEHAYEMYIO JINTEPATYPY;

- NIPOCMOTPETH CAMOCTOSITENIBHO JIONOJHUTENBHYIO JINTEPATYPY MO U3y4aeMOM TEME.

OCHOBHOW ILIEJIBI0 MPAKTUYECKUX 3aHATUH SIBISETCS H3y4eHHME OTIEJIbHBIX Haubolee
CJIOXKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TAK)KE KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpOIIEHHOrO MaTepuala U X0J0M BBIIIOJHEHUS CTYIEHTAMU CaMOCTOSATEIbHOM paboThI.

4.6.2. IlepeyeHb TEM KypPCOBbIX PadoT (IIPOEKTOB)
He npenycmoTpeHsl.

4.6.3. Ilepeyenb TemM pedepaTroB, pacueTHO-rpadpuueckux padoT M HHBIX BHIOB
UHIMBUAYAJIbLHBIX PadoT
He npenycMoTpeHsI.

4.6.4. IlepeyeHb TeM U y4eOHO-MeTOANYECKOI0 o0ecnedeHUs /I CAMOCTOSATeIbHOI
padoThI 00yUYarOmMXCs

O0BéMm, u

Ne Tema caMOCTOSTEILHOM
VY4eOHO-MeTonnueCKoe obecrnieueHue  |popma oOydeHus

n/n paboTsI
OYHasl | 3a04Has

1. | Poab NpoeKTHOI|L TexHOIOTus TPOSKTHOU JEATeTLHOCTH :
nesTeJIbHOCTH ByaeOHOe mocobue / A. H. Ctpuxos, E. JI.
COBPEeMEHHOM mupe.[lepuenko, M. A. Kynaxka [u ap.] ; nox
JTansl s;kn3HeHHoropenakuuei E. JI. I[lepuenko. — Yepenosery
HMKJIA TPOEKTAa :Ury, 2021. — 98 ¢. — ISBN 978-5-
Onpenenenrie  npoekTHO85341-907-0. — TekcT : AMeKTpOHHBIN //
NesSATEeNbHOCTH W posib  BJIaHB : 3J€KTPOHHO-OMOIMOTEUHAS 10 10
cOoBpeMeHHOM Mupe. Jtanblicucrema. — URL:

PKM3HEHHOTO ukotahttps://e.lanbook.com/book/193104
MPOEKTA: WHUILALS,
TJIaHUpPOBaHUE,
BBIIIOJTHCHUC, KOHTPOJIb,
3aBeplICHHE.

2. Cnoco0b1 1.TexHOn0rUs IPOEKTHON AEATEIBHOCTH :
(opmupoBanus  KOMaH[,yye6Hoe nocobue / A. H. Ctpusxos, E. JI.

renepanus unen HTepuenko, M. A. Kynaka [u ap.] ; non
OTBETCTBEHHOCTD
Y4ACTHHKOB MPOEKTA

Ponrn u  OTBETCTBEHHOCThH

10
penakuueit E. JI. Ilepuenko. — Yepenosery 15

:Ur'y, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : 2JIeKTPOHHBIH //




Y4aCTHUKOB MIpPOEKTa:
PYKOBOIUTEIb IIPOEKTA,
KOMaH[a MPOEKTa, 3aKa3YuK
151 3aMHTEPECOBAHHBIE
CTOPOHBI. Cnioco6m1
reHepaluu UAeH.

UlaHb : 2IEKTPOHHO-OMOIMOTeYHAS
cuctema. — URL:
https://e.lanbook.com/book/193104

ITopsizok pa3zpadoTku
KOHLENIUU, KOHTPOJIb U
MOHHMTOPHHI NMPOEKTA
DOopMyJIMpOBaHHE LEIN U

3aj1ad, OIMCaHHE
MPOYIKTa/pe3yibTaTa
MPOEKTA. Ompenenenue]

TpeOOBaHUIl U OrpaHUYCHU

1. TexHoyOorusa NpoOEeKTHOMN AEATEIBHOCTH :
yaebnoe nmocobue / A. H. Ctpmxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.] ; non
penakuueit E. JI. Ilepuenko. — Yepenoser
:4ry, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : 2JIeKTPOHHBIH //
UlaHb : 2IEKTPOHHO-OMOIMOTeYHAS

no mpoekry. Cosmanuecucrema. — URL: 10 15
TTaHa IPOCKTA. https://e.lanbook.com/book/193104
dopmupoBaHue  OrOIKETA
npoekra. COop u aHamu3
TaHHBIX B npoliecce
BEITIOJTHCHHSI  TIPOCKTa  C
L[ETbI0 KOPPEKTUPOBKH
OTKJIOHEHHUI.

Ouenka pe3ybTaToB ||. TexHomorus NpoeKTHOM NeATeTbHOCTH :
U OTUETHOCTD MO MPOEKTY yyeGHOE mocobue / A. H. Ctpuxos, E. JI.
QuHanbHasi  MPOBEPKA  HTepuepko, M. A. Kynaka [u ap.] ; oz
pE3yIbTATHI. Hroroseie N
o TUeThI o HpoeKTy.pez[aKuHeH E. JI. Ilepuenko. — Yepenosen
KpuTepui yeriexa mpoexTa. ury, 2021. — 98 c. — ISBN 978-5- 10 »
OGparHast CBS3h n65341-907-0. — TekcT : 21eKTpOHHBIH //
yAydIIeHus Ui OymymmxplaHb : 2JEKTPOHHO-OMOIMOTEUHAS
[IPOEKTOB. cuctema. — URL:

https://e.lanbook.com/book/193104

9ddexTUBHAT 1. TexHosOrMs NPOEKTHOMN AEATEIBHOCTH :
KOMMYHHKAIUsI KOMaHIbI ygeGHOe mocobue / A. H. Ctpuxos, E. JI.
B MpoeKTe. ITHIECKHE [Mepuenko, M. A. Kynaxka [u ap.] ; mox
HOPMBbI Y4YaCTHUKOB o
HPOEKTHOM feATeNLHOCTH penakuueit E. JI. Ilepuenko. — Yepemnosery
Kananbl  CBA3H,  CTHIH| qry, 2021. — 98 c. — ISBN 978-5-
OOLICHNS U npeoz[oneHHe85341'907'o- — Tekcrt : JIeKTPOHHBIH //
OaprepoB B 0OmeHuu.JIaHb : SIEKTPOHHO-OMOIHOTEYHAS 8 10
JIunepckne  kadectBa  Hcmcrema. — URL:
CTUIM B PYKOBOICTBC.https://e.lanbook.com/book/193104
Tunel  KOHGIUKTOB u
CTpaTeruu pa3perieHusl.
MeToapl  TOOMIPEHUS U
MIPU3HAHUS JOCTHKEHUN.
Bcero 48 64




4.6.5. /Ipyrue BUIbI CAMOCTOSTEIbHOM PadOTHI CTY/ICHTOB
He npenycMoTpeHsl.

4.7. IlepeyeHb TeM M BH/I0B 3aHATHH, IPOBOAUMbIX B HHTEPAKTHBHOMH Gopme

Ne dopma 3aHATUA Tema 3anaTusa WNnrepaktusHbiii MeTon | O0beM, 4
n/n

5. ®OH/I OLIEHOYHBIX CPEACTB ISl TEKYIIero KOHTPOJIS U MPOMeKYTOYHOM
arrecTanun
ITonHoe OIMNCaHUC (I)OH,ILa OINCHOYHBIX CpCACTB JII  TCKYIICrO KOHTPOJIAA U
MIPOMEXYTOUYHON aTTecTallud OOy4aromMXCsi C [EepeYyHeM KOMIIETEHLUN, ONHCAHUEM
nokaszaTeyner u KPpUTCPpUCB OLCHHUBAHUA KOMHeTeHL[I/II\/'I, omiKajgd OLCHHMBAaHUA, THUIIOBBIC
KOHTPOJIBHBIC 3aJaHud W MCTOAMYCCKUEC MaTCpuajibl IPCACTABJICHBI B HpI/IJ'IO)KCHI/II/I 3 K
HaCTOHH_[Cﬁ nporpamMme.

6. YueOHO-MeTOoAuYeCKoe o0ecnedyeHue qUCHUILTUHBI

6. Y4yeOHO-MeTOANYECKOE 00ecTedeHne JUCIUILINHEI
6.1. PexomeHayemasi iuTepaTypa

6.1.1. OcHoBHas JuTEpaTypa
ABTOp, Ha3BaHUC, MCCTO U3JaHHUA, U3AAaTCIbCTBO, 'O U3aHUs, KOJINYCCTBO KOH'BO JK3.

CTPaHUII B OMOI.
1. VrpaBieH#e MPOCKTaMH : YIeOHHK JIJIS CTYJCHTOB BBICIIIAX
y4eOHBIX 3aBEACHMIA, 00YyJaIOUINXCS M0 HAMIPABICHUIO MTOATOTOBKHU
38.03.02 "Menemxment", 38.03.01 "DOxoHomuka" (kBamupuKaIums
ctenienb) "0akanaBp") / pen. H. M. @unumonosa, pea. H. B.
Moprynosa, pea. H. B. Ponuonosa. — M. : UHOPA-M, 2022. — 349 c.
- (Beiciiee oOpa3oBanue. bakanaBpuar).

Ne i/t

30

Tuxomuposa, O. I'. Ynpasnenue npoekramu. [Ipaktukym : yuebHoe
ocoOue sl CTY/IEHTOB BBICHIMX YUEOHBIX 3aBECHHI, 00ydJaronmxcs
2. [mo HampaBieHuto noarotosku 38.03.02 "Menenxment" 13
kBanmudukanus (crenens) "6akanasp") / O. I'. Tuxomupona. — M. :
MMTHD®PA-M, 2023. — 273 c. — (Briciiee o6pa3zoBanue. bakanaspuar).
[TexHOIOTHSI MPOEKTHOM JACATENBHOCTH : yueOHoe mocooue / A. H.
Ctpuxos, E. JI. Ilepuenko, M. A. Kynaka [u np.] ; mox penakuueit E.
3. VL Ilepuenko. — Yepenosen : UI'Y, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : aneKTpoHHBIH // JIaHb : 3IEKTPOHHO-
oubmoreunas cucrema. — URL: https://e.lanbook.com/book/193104

DIIeKTPOHHBIN
pecypc
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Ympasnenne npoektamu B AIIK : yaeOHoe mocobue / M.  3IEKTpOHHBII
®. Tankuna, 0. 1. Monrym, E. A. Uneuna, /1. 1. pecypc
Wnsmesna. — Upkyrek : Upkyrckuit [AY, 2018. — 178

4 c. — Texkcr : anexTpoHHEIH // JIaHb : 3IEKTPOHHO- DIIEKTPOHHBIN
oubnmmore Has cucrema. — URL: pecypc
https://e.lanbook.com/book/156825 (mata oOparteHus:

28.03.2023). — Pesxum ocTyma: i aBTOPHU3.
nosb3oBatenen. — C.2.
6.1.2. JlonosiHUuTEIbHAA JIUTEPATYypa
No i/m ABTOp, Ha3BaHUE, MECTO M3JaHUs, U3/1aTEeIbCTBO, FO U3IaHMs, KOJINYECTBO CTPAHHIL
Hapenko, A. C. Ynpasnernue npoektamu / A. C. llaperko. — 2-e u3x., crep. — CaHKT-
[erepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 31MeKTPOHHBIH //
1. | Jlanb : anextponHo-OubMoTeuHas cucrema. — URL: https://e.lanbook.com/book/310193
(mara obparenus: 20.03.2023). — Pexum gocrymna: 1iis aBTopus. nosb3osareneit. — C.3.
®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. @omuye. — Mockaa :
HamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBII
5 // JIaHb : a1eKTpOoHHO-OMOMMoTeyHas cucrema. — URL:
' https://e.lanbook.com/book/315992 (nata obpamenus: 28.03.2023). — Pexum
JIOCTYTIA: JIJIsl aBTOpU3. mojb3oBareneit. — C.4.
6.1.3. [lepuoguyeckue U3IaHUA
He npegycmoTpensl.
6.1.4. MeToanueckue yKa3aHusi Jjisi 00y4al0muXcs M0 OCBOSHUIO THCIHIIJIHHBI
Ne /| ABTOp, Ha3BaHUE, MECTO M3JAHMsI, U3/IATENbCTBO, TOJ U3/IaHUs, KOJIMYECTBO CTPAHHUIT
1 3y0, A. T. YnpasieHue npoeKkTamu : y4eOHUK U TpakTUKyM Juis By30B / A. T. 3y06. — M.

. FOpaiit, 2022. — 422 c. — (Beicmiee o6pa3oBanue).

6.2. IlepeueHb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIMOHHOW  CETH
«HHTepHeT» (1a71€€ - ceTh «AHTepHeT»), He0OXOAUMBIX /151 OCBOCHHS AW CHHMIIIHHBI

Ne i/m HasBanue nunTepHeT-pecypca, apec U pekuM J0CTyna

https://e.lanbook.com/book/193104

https://e.lanbook.com/book/156825

https://e.lanbook.com/book/310193

https://e.lanbook.com/book/315992

https://e.lanbook.com/book/130487

https://e.lanbook.com/book/130487

Hayunas snexktponnas Oubnmoreka. [Dnexktponnslii pecypc]. URL:
http://www2.viniti.ru (1ata oopamenus: 20.03.2023).

N o9 WM

[URL: http://www.cnshb.ru/ (mata obpamenus: 20.03.2023).

[ [eHTpanbHast HAyYHAs CEBCKOXO3SICTBEHHAs OMOIMOTEKA. [ DIIEKTPOHHEBIN pecypc].

Poccmiickas rocymnapcTBeHHas OnonmoTeka. [ dnextponnsiid pecype]. URL:
9 Ihttp://www.iglib.ru/ (nata obpamerms: 20.03.2023).
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[DIIEKTPOHHO - OMOIMOTEYHasl CUCTeMa, 00pa30BaTeIbHBIE M MPOCBETUTEIBCKHIE

10. [3manud. [OnextponHbi pecypc]|. URL: http://www.ipbr.ru (maTa obparienus:
20.03.2023).
[ THTepHET-N31aHue 10 OYXTanTepCKOMY YUeTy U ayAauTy. [ DNeKTpOHHBIH pecypc].

11. [URL: http://www.gaap.ru (gara oopamenus: 20.03.2023).

12. |CnpaBounas cuctema ['maBOyx. [Dnextponnsiit pecypc]. URL: https://www.1gl.ru/
[ToTHOTEKCTOBBIE 2NIEKTPOHHBIE OMOIMoTeKn [DnexTpoHHsIid pecypc]. URL:

13. http://www.aonb.ru/iatp/guide/library.html (mara o6pamenus: 20.03.2023).
Hayku, Hay4HbIC MCCTIEIOBAHUS i COBPEMEHHBIC TEXHOJIOTHUH (111 y4eOHOTO

14. [mponecca). [Dnexrponnslii pecypc]. URL: http://www.nauki-online.ru/ (1aTa
oOparenus: 20.03.2023).

15 DIEeKTPOHHO-OMOIMOTEYHASI CHCTEMA U3aTenbCTBa «Jlanby. [DNeKTpOHHEIH pecypc].

[URL: http://e.lanbook.com/books (mata oopamienns: 20.03.2023).

6.3. CpeacrTBa odecrnieyeHUs1 OCBOEHHS TUCUMILIUHBI
6.3.1. KomnboTepHbie 00y4aomue 1 KOHTPOJTHPYIOIIHE IIPOrPAMMbI

DyHKIUI DpOorpaMMHOTO

HaumenoBanmue y porp

Ne Bup yuebHOTO obecrieueHUs
IIPOTPaMMHOI0

n/a 3aHATUS MOJEIHNPY-
obecrieueHust KOHTPOJIb oOyuJaromas

omas
1 JlexnoHHbIE, http://moodle.Inau.su + + +
MpaKTHYECKUe 3aHITHS,
caMOCTOsATEIbHAS
pabora

6.3.2. Ayamno- u BH1€0N0COOUs
He npenycMoTpeHsl.

6.3.3. KommnbioTepHble Mpe3eHTAIMH Y4eOHBIX KYPCOB
He npenycMoTpeHsI.

7. Onucanne MaTepuaJbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMON JUIA OCYIIeCTBJIEHHS
00pa3oBaTeIbHOrO MpoLecca 1Mo JTUCIUTIINHE

No Haumenosanne
" | obOopynoBaHHBIX y4eOHBIX [lepeuenb OCHOBHOTO 0060pyIOBaHMS, TPUOOPOB U
wa KaOMHETOB, 00BEKTOB A MaTepuasoB
NPOBE/ICHUS 3aHATHH

1. I-122 — ayaguropus s Cton npenoa. — 1 mwt., ctyn n/msr. — 3 wr., cron-napra — 13
[IPOBEACHUS JEKIIMOHHBIX| IIT., CKaM. ayauTopH. — 15 mr., mkad mig gok. — 1 mr.,
3aHATUH, IPYIIOBBIX| Tocka — 1 wT., TpubyHa Man. — 1 mr., crena — 1 mrT.
KOHCYJIbTaLUH, TEKYILETo
KOHTPOJII U NPOMEXKYTOUYHON

12




ATTECTALNH,
CaMOCTOSITEIbHON paboThI

2. [-105 - aymuropus s Cron-mapt. — 12 mwt., cTyn y4deH. — 26 mr., TpuOyHa mai. — 1
[IPOBEJEHUS MPAKTUYECKUX M| IIT., JOCKa — | IT.

CEMHUHAPCKUX 3aHATUH,
yueOHOi IIPAKTHKH,
IpYNIOBBIX u
WHAVBUIYaJIbHBIX
KOHCYJIBTALIMM, TEKYLIErO
KOHTPOJISI U NIPOMEKYTOUHOM
aTTecTaluy,
CaMOCTOSATEJILHON PabOTHI

8. MexxaucuunjinHaApHbIe CBA3M

IIporoxo.
COIVIACOBAHUs paboYel NpOorpaMMsl ¢ APYrUMH AUCHUIUIMHAMU
HaumeHnoBanue AUCIIMILINHEI, C Kadenpa, ¢ koTopoii
N Iloanucek 3aBeayroIIero
KOTOPO MpOBOAMIOCH MIPOBOJIMIIOCH Kadeapoii
COTJIaCOBAaHUE COTIJIaCOBaHUE p
Copemennsie nuandopmannonnsie| Kadenpa napopmannonnsix CornacoBaHo
TEXHOJIOI'nn TeXHOJ’IOTHﬁ, MaTEMaTHUuKH U
(03370951

[IpoexTupoBaHue xaebonekapHbIX, Kadenpa Texnonoruu mMsca CornacoBaHo
KOHIUTEPCKUX U MaKapOHHBIX MSCOIIPOAYKTOB
[IPEATIPUATHII.

13




JIner usmenennii pado4eii nporpaMmmsl

IIpnaoxenne 1

Howmep
M3MCHCHUS

Howmep
IPOTOKOJIA
3aceqaHus

Kadeapsl U gaTa

CrpaHnuusl ¢
W3MEHECHUSAMHU

[Tepedenb OTKOpPpEK-
TUPOBAHHBIX ITYHKTOB

Iloanucek 3aBe-
TYIOIIETO
kadenpou

14




Ipunoxenne 2

JIneT nepnoguveckux NpoBepok padoyeil mporpaMmbl

JI0KHOCTHOE JIUIIO,
IIPOBOJIMBIIICE TIPOBEPKY
®.1.0., 10IDKHOCTD

Jlata

ITorpeGHOCTH B
KOPPEKTHPOBKE

Ilepedens MyHKTOB, CTP.,
pasuenos, TPEOYIOIHUX
W3MCHEHUH

15




IIpnaoxenne 3

OEJEPAJIPHOE 'OCYJAPCTBEHHOE BIOJDKETHOE ObPA3OBATEJIBHOE
YUYPEXXJEHHWE BbICILEI'O OBPA3OBAHUA «/1IYI'AHCKUNU I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET MUMEHU K.E. BOPOIIMJIOBA»

®OH/J OHEHOYHBIX CPEJACTB
Mo IUCHUIUIUHE (MOAYNI0) « TeXHOJIOTUsI TPOCKTHOU IEATETbHOCTH

Hanpasnenue noaroroku: 19.03.02 [IpoayKThl NTUTAHUS U3 PACTUTEIBHOTO ChHIPhS
Hampasnennocts (npoduis): TexHonorus xiaeda, KOHIUTEPCKUX U MAKapOHHBIX U3/IETUN

YpoeHs npodeccruoHanIbHOro 00pa3oBaHus OakaiaBp:
I'ox nayana noarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMA, COOTHECEHHBIX C HHAUKATOPAMM JOCTUXKEHUA KOMIETEHIUI, C YKASAHUEM 2TAIIOB UX
®OPMHPOBAHMUS B ITPOIIECCE OCBOEHUS OBPA30OBATEJIBHOM ITPOI'PAMMBI

Kon xoHTpO- dopmynIrpoBKa WNnauxatopsl Oran (ypoBeHb) [Inanupyemsie HaumenoBanue HaumenoBaHue o1ieHOYHOTO
JpyeMoi KOHTPOJIMPYEMOI JOCTYDKEHUSA OCBOECHUA pe3yJIbTaThl MoyJei u (1in) CpEeACTBa
KoMIIe- KOMIIETCHLIUH KOMIIETEHIIUH KOMIIETEHLIUH o0y4eHust paszienoB Texymmit [IpomexyTounas
TEHIINU JUCLIUTTIIHBI KOHTPOJb aTTecTaus
YK-2 Crnocoben YK-2.1. ITepBaIii aTan 3uate. ocHoBHBIC | Pasmen 1. TecTsl 3auer
YIIpaBIATh Omnpenensier (moporoBeIit MOHATHUSA U | OCHOBEBI 3aKpBITOrO THIA
IIPOEKTOM Ha KpYT 3a71a4 B YPOBCHB) TEPMUHBI IIPOEKTHOMN
BCEX OTallax ero | pamkax TpOCKTHOH JeSTeIbHOCTH
KU3HEHHOTO IOCTaBJICHHON _ ACHTCIBHOCTH
LAKTIa ey, Bropoii atan § Ymern: Pazmen 1. TecTbl 3ader
onpeenser (mpoaBUHYTHIH WHMUMMPOBATL OCHOBBI ) OTKPBITOTO THIIA
Comensy | T | mossseapoemoi | poskon | (oo
HAMI JIeATEIBHOCTU
Paznen 2.
[InanupoBanue u
opraHusanus
MPOEKTA
Tperuii sTan Buaners: HaBeikamu | Pazgen 1. IIpakTHueckue 3auer
(BBICOKHH YPOBEHB) | UCIIOJIb30BaHMUS OCHOBEI 3aJaHus
TEOPETHUECKUX IPOCKTHOI
OCHOB IIPOCKTHOTO NeSTeIbHOCTH
yIpaBJeHHS B | Pasnen 2.
po¢eCCHOHATTEHOM
HeSITELHOCTH [InanupoBanue u
opraHusanus
IIPOEKTa
YK-2.2 IIepss1it aTan 3HaTh: STanbl Pazgen 2. | Tectsl 3auer
HpezmaraeT (HOpOFOBI:IfI KU3HCHHOI'O HKJIa HﬂaHI/IpOBaHI/Ie U | 3aKPBITOI'O THUIIA
CIIOCOGBI YPOBEHb) TPOEKT opraHu3zanus
peuiceHu-d pOEKTa




Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl Ortan (ypoBEHb) [Inanupyemeie HanmveHnoBanue HanmMeHoBaHKE OLICHOYHOTO
JIOCTHKCHUS OCBOCHUS pe3yIbTaThl MoTyJeH u (M) CpencTBa
MIOCTaBJIECHHBIX | BTopoil atan YMmerth: Pazgen 2. Tecthr 3auer

3a71a4 U (HpOI[BI/IHYTHﬁ IJIaHUPOBATH, HIIaHI/IpOBaHI/IC u OTKPBITOI'O THUIIA
OXKHJaeMble YpOBeHb) pea30BBIBATE, OpraHu3anus (Bompock st
PE3yIIBTAT KOHTPOJINPOBATH, npoexTa oTmpoca)
OLICHHBaET OCYIIECTBIATh
NPEJIOKEHHBIE MOHHTOPHHI

3aBepIaTh NPOCKT
CIoco0bI ¢ T = B . P 5 o 3

pertuii sTan JIa/IeTh: aszen 2. paKkTUYeCKue ader

TOUKU SPCHUA | (gpicokmit ypoBeHb) | cucTeMHBIM [TnanupoBaHue n | 331aHus
COOTBETCTBUSI HOZIXOIOM K aHAMM3Y | opraHusaiys
LIEJIU TIPOEKTa WHbOpPMAIHH 1 poeKTa

MIPUHATHIO PEIICHHH,

KPUTHYECKUM

B3TJISIOM Ha

pe3ysbTaThl U

BO3MOHOCTb

VITydIIeHHAS

IIPOLIECCOB
YK-2.3 Ilepsuviii oman 3uare: dTHYeckue | Pazzen 1. Tector 3ader
HHaHI/IpyeT (I’lOpOZOGbZIZ aCIIEKTHI OCHOBBI 3aKpBITOT'O THIIA
peanu3anuro yposery) IIPOEKTHOMN IIPOEKTHOMN
3aJ1a4 B 30HE JNEATEIIbHOCTU W | AESATEINbHOCTU
cBOCH COLUAbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C y4ETOM OopraHu3anus
HUMCHOLIINXCA MPOCKTa
pecypcoB u Bmopoii sman YMmeTh: Paznen 1. Tectnr 3auer
OTpaHUYCHUH, (npoosuHymbwiti (dhopmupoBath OCHOBBI OTKPBITOTO THIIA
JCHCTBYIOIIUX | YPO6GeHb) KOMaHy U TIPOEKTHOI (BompOCHI 17151
TIPaBOBBIX HOPM OCYIIECTBIIATH NeSTeIbHOCTH ormpoca)

KOMMYHMKALHIO TIPH | pospon o

paborte Haj

[InanupoBanue u
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Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl
JIOCTUKECHHUS

YK-2.4
[1yOnuuno
IIPEJICTaBIISAET
pe3yJIbTaThl
peleHus
KOHKPETHOHU
3a/1a4M NMPOEKTa

Ortar (YpOBEHB) [Inanupyemble HaumenoBanue HaumenoBaHMe OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoTyJeH u (M) CpencTBa
MIPOEKTOM OpraHM3aus
MIPOEKTa

Tpemuii sman Brmanets: Pazpgen 2. IIpakTrueckue 3ader
(8vicokuii ypogens) | HaBbikamu [lnanupoBanue U | 3a1aHUA

OpUCHTallMK Ha opraHusanus

HOTpeGHOCTI/I IIpOEKTa

3aKa34mKa u

KOHEYHOTO

notpeoures,

TOTOBHOCTH

YUUTHIBAThH

00paTHYIO CBSI3b U

BHOCHTDH N3MEHEHUS

B IIPOCKT
Ilepeouii sman 3HaTh: MHCTPpYMEHTHI | Pa3zmen 2. Tector 3ader
(nopozoswiii JUIsS CO3/iaHus TUIaHa | [[maHMpoBaHME U | 3aKPBITOTO THIIA
Vpogetn) IIpOEKTa Microsoft opraHu3anus

Project, Microsoft | npoexra

Excel
Bmopoii sman VYMeTh: BIageTh Pazmen 2. TecTol 3aueTr
(npoosuHymbwiti CICLUAIN3UPOBAHHEl | [[TaHMpOBaHME U | OTKPBITOTO THIIA
yposens) MU IIPOIPaMMHBIM Opra”u3anus (BOTIPOCHI 11

obecrieyeHust TIPOeKTa ompoca)

YIPaBIICHUS

MIPOEKTaMH,

paboTarts ¢

00JIaYHBIMU

CepBHCaMU U

WHCTPYMEHTaMH

COBMECTHOM PabOTHI.
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Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl
JIOCTUKECHHUS

Ortar (YpOBEHB) [Inanupyemble HaumenoBanue HaumenoBaHMe OLIEHOYHOTO
OCBOCHUS pe3yIbTaThl MoTyJeH u (M) CpencTBa

Tpemuii sman Bnanets: Pazgen 2. [IpakTuueckue 3ader
(evicoKull ypogeny) | HaBbIKAMU [I1anupoBaHue U | 3aJaHHUs

npeacTaBJICHUA opraHuzanus

pe3yIbTaToB poeKTa

MIPOEKTa Tepen Pasen 3.

ayJIMTOpHEH, KoMMyHHKaImy 1

CO311aBaTh paboTa B KOMaH/e

MIpEe3eHTAIMOHHBIE

MaTepUaITbl 1

OTYETHI
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2. OIMCAHUE MOKA3ATEJEA U KPUTEPUEB OIIEHUBAHW S KOMIIETEHIIAA
HA PA3JIMYHBIX OTAITAX UX POPMUPOBAHUS, OITMCAHUE HIKAJI

OLEHUBAHUASA
Ne | Haumeno | Kpartkas IIpencraBnen | Kpurepun oneHuBanus [Mkana
1/ | BaHHe XapaKTepUCTHKA ue OLIEHUBAHMUSI
I | OIIGHOYHO | OIIEHOYHOTO CPENCTBA OIIEHOYHOTO
ro cpeicTBa B
cpencTaa donme
1. Tect Cucrema TecroBrie B tecre BemmonmHeno 90-100% OreHka
CTAHJAPTU3MUPOBAHHBIX | 3aMaHUsI 3a/1aHuit «Omauunoy (5)
3aJIaHNM, ITO3BOJISIONIAS B Ttecre BhImonneHo Oonee 75- | OueHka
U3MEPUTD YpOBEHb 89% 3anmanuit «Xopowo» (4)
3HAHWH. B Tecre BemonHeHo 60-74% | Ouenka
3aJaHuH «¥Yooeremeopu
menvho» (3)
B Ttecte Bemomneno menee 60% | Ouenka
3a1aHui «Heyoosnemesop
umenvroy (2)
Bonpinas yacte onpenenenuit He | OneHka
MpeCTaBJICHA, oo | «Heydosnemeop
MpeacTaBjeHa c rpyobIMuU | umensuo» (2)
OIINOKaMH.
2. | Ompoc ®opma paboTsl, Bomnpocsr k ITponeMoHCTpUPOBAHBI Ornenka
KOTOPast M03BOJISIET orpocy IpeAroaracMble otBeThl; | «Omauunoy» (5)
OLIEHUTH KPYT030p, MIPaBUIILHO HCII0JIb30BAH
YMEHHE JIOTHIECKH ITOPUTM 000CHOBaHHH BO BpeMsi
MOCTPOUTH OTBET, paccykleHni;  ecTb  JIOTHKa
yYMEHHE paccyXJICHUH.
HPOJIEMOHCTPUPOBATh [TpoieMOHCTPUPOBAHBI Onenka
MOHOJIOTHYECKYIO pedb IpearnojaraeMple OTBETBI; €CThb | «Xopouwio» (4)
U VIHBIE JIOTHKa paccyXaeHui, HO
KOMMYHHKATHBHBIC HETOYHO HCIOJIb30BaH alrOPUTM
HaBBIKU. Y CTHBIN OIMPOC 000CHOBaHUIA BO BpeMst
o0naaet 6OJIBIINMU pacCyXJIeHHii M He BCE OTBETHI
BO3MOXKHOCTSIMH TIOJIHBIE.
BOCIIUTATEILHOTO [TponemoHCTpUpPOBaHBI Onenka
BO3/EIHCTBUS, CO3aBast IpeAroylaracMele  OTBETBI, HO | «Ydosenemesopu
YCIOBHS IS HEIPaBUIBHO HCIOJb30BaH | menvHo» (3)
He(OpMaATEHOTO anropuT™M 000CHOBAHHUN BO BpEMs
oO01meHus. paccyXJIeHHH; OTCYTCTBYET
JIOTMKA PacCyXIEHHUH; OTBETHI HE
TIOJIHBIE.
OTBeTHI HE TIPE/ICTABICHBI. Onenka
«Heyoosnemesop
umenvHo» (2)
3. | Hpakruu | HampasieHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Orenka
ecKue OBJIA/ICHNE METOAMH U | We 3aJaHusl cBOOOIHOE BIIaicHHE «Omauunox (5)
3ajaHus METOIMKAMH H3Y4aeMOi po¢eCCHOHATBHO-TIOHSTHITHBIM

MACIUILIAHBL. J{JIst
pelieHus npearaercs
pENINTh

KOHKPETHOE 3aJ[aHne
(curyaruio) 6e3
TIPAMEHEHUS
MaTeMaTU4eCKUX
pacueToB.

amnmapaToM, BIIaJICHUC METOIaMH
1 METOUKAMH AUCIUILINHEL.
IToka3aHbl cHOCOOHOCTHU
CaMOCTOATCIBbHOTO MBIIIJICHUA,
TBOPYECKON aKTHBHOCTH.
3amanne BHITIOIHEHO B TIOJTHOM
oOBeMme.

ITpoaeMOHCTPHPOBAHO BJIaJICHHE
pohecCHOHATLHO -TIOHATHHHBIM
anmapaTtoM, TMpU OPUMEHEHUH
METOJIOB ¥ METOJIUK JUCITUTIITHHBI

OreHka
«Xopouio» (4)
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Haumeno
BaHUE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTepUCTHKA

OLCHOYHOT'O CPpEACTBA

[IpencraBnen
ne
OLIEHOYHOIO
cpenctea B
honme

Kpurepun oneHnBaHMs

[Ikana
OLICHUBAHUS

HC3HAYUTCIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIOCOOHOCTH
CaMOCTOSITEIbHOTO ~ MBILICHHS,
TBOPUYECKOU AKTUBHOCTH.
3amaHue BBIIOJHEHO B MOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSMH.

[TpoiIeMOHCTPUPOBAHO BIAICHUE
podecCHOHATBHO-TIOHITHITHBIM
anmapaToM Ha HH3KOM YpPOBHC;
JIOMyCKAOTCS  OMIMOKM — OpH
MPUMEHEHHN METO/IOB U METOJIHK
UCLIUILINHEL 3amganue
BBIIOJHEHO HE IMOJIHOCTHIO.

Onenka
«Yooeremsopu
menvho» (3)

He MPOJIEMOHCTPUPOBAHO
BIIAZICHUE podeccruoHaIBEHO-
[IOHATUIHBIM anmnaparom,
METOJIaMHU u METOIUKAMU
JIUCIUIUIMHBIL. 3ananue HE
BBIIIOJIHEHO.

Orenka
«Heyoosnemesop
umenvroy» (2)

IK3aMeH

KontponrsHoe

MEpOIpUsTHE, KOTOPOE

MPOBOAUTCA 10

OKOHYAaHUU U3YyUCHUS

JUCHUIITHHBI.

Bomnpocs! k
9K3aMEHY

[Noxa3aHo 3HAHWE TEOPHUU
BOIpOCA, TOHATUHHO-
TEPMHUHOJIOTHYECKOTO amrapara
JUCIMILINHE; YMEHUE
aHAM3UPOBATH IIPOOIEMY,
COJICPXKATETHHO M CTHIIMCTHYCCKH
TpaMOTHO U3Jjiaratb CyThb
BOTIPOCA; TITyOOKO TIOHNMATh
MaTepualt; BiIajcHue
aHATMTHYECKUM CIIOCOOOM
U3JI0KEHHS BOTIPOCA, HAYYHBIX
uel; HaBpIKaMHU apTyMEHTANN U
aHanm3a (aKToB, COOBITHH,
SBJICHUH, POLIECCOB.
BricTaBnsiercss oOydaromemycs,
MOJIHO, MOJAPOOHO W TPaMOTHO

OrueHka
«Omauuno» (5)

OTBETHBIIEMY Ha  BOTPOCH

Omrera u BOIPOCHI
9K3aMEHaTopa.

ITokazaHo 3HaHMe OCHOBHBIX | OleHKa
TEOPETUYECKUX moJIokeHu | «Xopouio» (4)

BOIPOCA; YMEHHE aHATH3HUPOBAThH
SIBICHUS, (DaKThbl, JACHCTBUS B
paMKax BOIIPOCa; COJIEPKATEIHHO
U CTHIHCTUYECKH  TPaMOTHO
n3Jarath CyTh BOIPOCA, HO UMEET
MECTO HEIOCTaTO4YHas MOJHOTA
OTBETOB o H3J1araeMoMy
Borpocy. [IponemoHcTpupoBaHO
BIIaJICHUE aHATTMTHYECKUM
CHoCcoO0OM M3JI0KEHUS BOIpoca U
HaBBIKAMH apryMEHTAIlHH.

BricTaBnsieTcst  oOyuaromemycs,
MOJHOCTBIO  OTBETHBIIEMY Ha
BONPOCHl OWiera W BOIPOCH
9K3aMeHaTopa, HO
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Haumeno
BaHUE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTepUCTHKA

OLCHOYHOT'O CPpEACTBA

[IpencraBnen
ne
OLIEHOYHOIO
cpenctea B
honme

Kpurepun oneHnBaHMs

[Ikana
OLICHUBAHUS

JIOTIyCTUBIIEMY TIPH
HE3HAUUTEJIbHBIC OIINOKH,
yKa3plBalOIMEe Ha  HaJIU4due
HECHCTEMHOCTH U TIpOOEIoOB B
3HAHMSIX.

OTBCTaxX

IToka3ano
BOIIpoca

3HaHHE TEOpUH

(hparmeHTapHO
(HemonHOTA U3II0KEHHUS
nH(pOpMAIHH; OTIEpUPOBaHKE
TIOHSATHSMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICNUTh  IJIABHOE,
chopMynupoBarth BBIBOJIBL,
MOKa3aTh CBSI3b B IIOCTPOCHHHU
OTBETa HE MPOJEMOHCTPHPOBAHO.

Bnanenue AHAJIMTUYECKUM
crocoOoM H3II0KEHUS BOTIpoca U
BlIaJICHUE HaBLIKAMH
apryMeHTanun HE
[IPOJIEMOHCTPUPOBAHO.

OOyuaroruics JIOTTYCTHIT
CYIIECTBCHHBIE OIUOKHA TIpH

OTBETax Ha BOMPOCHI OHJICTOB H
BOIIPOCHl 3K3aMeHaTopa.

Orienka

«¥Y0osnemesopu

menvho» (3)

3HaHHE MOHITHHHOIO ariapara,

TEOpHUHU BOIIpOCa, He
MPOJEMOHCTPUPOBAHO;  YMEHHE
aHAJIM3UPOBAThH y4eOHBIH
Marepuan HE

MPOJIEMOHCTPUPOBAHO; BIIAJCHHE
AHATUTHYCCKIM criocoboM
M3JIOKEHHs BOIIPOCA W BJaJICHUE
HaBBIKAMH ~ apryMEHTAllMd  He
MPOIEMOHCTPUPOBAHO.
OOyuaronuiicss He OTBETUJI Ha
OJIMH WJIM JIBa BOIpOca OWiIeTa u
JIOTIOJTHUTEBHEIE BOTIPOCHI
9K3aMeHaATOpa.

OreHka

«Heyodosnemesop

umenvro» (2)
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3. THIIOBBIE KOHTPOJILHBIE 3AJAHUS WJIM UHBIE MATEPHAJIBI,
HEOBXOJWMBIE 1151 OHEHKW 3HAHW, YMEHWA, HABBIKOB 1 (MJIN)
OIBITA JESTEJIBHOCTH, XAPAKTEPU3VIOINX 3TAIIBI ®OPMUPOBAHUS
KOMIIETEHLUI1 B MTPOLIECCE OCBOEHMUSI OBPA3OBATEJILHOI
MMPOTPAMMBI

OueHovHbIC CpeCcTBa A5 NPOBEICHUS TEKYIIero KOHTPOJIA
Texyluii KOHTPOJIb OCYILECTBIISETCS NPENOAABATENEM IAUCLUILIMHBL IIPU MPOBEICHUH
3aHATUH B (pOpMe TECTOBBIX 33aJJaHUN, YCTHOTO OIPOCa U MPAKTHYECKUX 3alaHUM.

YK-2. CniocoGeH ynpaBJsiTh MPOEKTOM Ha BCEX ITANAX €ro JKU3HEHHOT0 IHKJa
YK-2.1. OnpenesisieT Kpyr 3aa4 B paMKaXx NOCTABJIEHHOIi 1eJIn, onpeae/sieT CBA3U MeKIy HUMHU

IlepBBrii 3Tanm (MOpOroBoli yYpPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH TOKAa3aTess
KOMIIETEHIIMH «3HATh)»: OCHOBHbIE MOHATHSI U TEPMHUHBI NPOEKTHOH 1eATeIbHOCTH.

TecToBble 3aJaHUS 3AKPBITOr0 THIIA
1. He oTHOCUTCH K NPU3HAKAM MPOEKTA ...(BbIOEpUTE OJIUH BapUAHT OTBETA)
a) OIepaTUBHBINA XapakTep
0) TOKyMeHTaJIbHOE O(hopMIIEHUE
B) LI€JIeBasi HAIIPABJICHHOCTh
) CPOYHOCTH
1) pecypcHasi OrpaHUYEHHOCTb
2. Pa3paGoTka ¥ BHeJlpeHHEe HA MPeINPHUATHH CHCTeMbl (PMHAHCOBOI'O y4eTa — 3TO
MPOEKT... (BBIOEpUTE OJIMH BapUaHT OTBETA)
a) COIMAJIbHBIN
0) TEeXHOJIOTHYCCKUI
B) SKOHOMHUYECKHIA
I') HKOJIOTHUECKUI
1) UH(OPMAITMOHHBIN
€) CMEIIIaHHBII

3. OTeuecTBeHHAas I100aIbHAS HABUTAIIMOHHAS CIYTHHKOBAsI CHCTEMA
no3unuonupoBanus (FJIOHAC) croumoctbio 0,5 TpaH. pyo. ... (BHIOEpUTE OJIUH BAPUAHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexkT

B) MYJIBTHITPOEKT

I') HalllIPOEKT

1) SKOHOMHYECKUH TIPOSKT

4. ]IBa npu3HaKa, XapaKTepu3yllue aKTyaJbHOCTb MIPOEKTA, 3TO... (BEIOEpUTE OANH
BapHaHT OTBETA)

a) TOTOBHOCTH ¥ HOBU3HA

0) HeOOXOIMMOCTh M CBOCBPEMEHHOCTD

B) CBOEBPEMEHHOCTh ¥ 3HAUUMOCTb

') HOBU3HA U HEOOXOIMMOCTb

1) 3HaYUMOCTb ¥ TOTOBHOCTb

5. Kakue 3Tanbl BKJIIOYAET KU3HEHHBIH IIUKJI POEKTA ... (BBIOCPHUTE OJMH BAPHAHT OTBETA)
a) MHUIMATN3alUs, IJIAHUPOBaHUE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPIICHNUE;

0) Hauajo, cepearuHa, KOHEI]

B) UCCJICIOBaHHE, pealn3allus, BHEAPEHNE
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KTHUPOBAHUC, TCCTUPOBAHUC, 3aITYCK

1) cOOp TaHHBIX, AHAIU3, BBOJI, BHIBOJ

o O\ wm @

6. IIpouumaiime mekcm u ycmanosume coomeemcmeue
st co3paHus MAaTepHAJBbHBIX O0BEKTOB IIHPOKO PACHPOCTPAHEHBI THIBI INPOEKTOB.
CooTHecHTe THII IPOEKTA C €ro COleP:KAHHEM.

Tun npoexma Cooepoicanue npoekma

1. IIpou3BOICTBEHHBIH a) aKIys MO BIOXKEHHUIO PECypCOB B
3aIUIAHUPOBAHHBIN PE3YJIbTAT

2. HHOBAIMOHHBIN 0) CHCTEeMHBIN KOMILUIEKC TJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anoHHbIN B) IIpEABAPUTEIIbHBIN TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBII T) ujes, NOAroTOBJICHHAs K MPaKTUYECKOU
JEATEIIbHOCTH

1) KOMITJIEKC MEPOTPUSITHIA TTO CO3/JaHUIO,
IIPOU3BOJICTBY U MPOABH)KEHUIO Ha PHIHOK
HOBIIECTB

e) KOMIILICKC MepOHpI/IHTI/Iﬁ I10 CO3JaHUIO U
HCIOJIE30BAHUIO HOBOT'O O0BEKTA HITH
HN3MCHCHUIO HeﬁCTBYIOIHeFO

3anumuTe B Ta0IMIly BBIOpaHHbIE OYKBBI MO/ COOTBETCTBYIOIIMMHU LU(pamMu

1 2 3 4
e II 0 a
Bropoii 3Tranm (NpOABMHYTBIH YPOBEeHb) — MOKa3biBaeT CGOPMHPOBAHHOCTH

moxKa3aTrejasa KOMINETCHIIUHA «KYMETH»: HHUIUHUPOBATDH Ipo1uecc HpOCKTHOﬁ ACATECJIbHOCTH.

3agaHust OTKPHITOro THIA (BOMPOCHI JJIS ONpoca):
Haiite onpenenenne mpoekra cormacao [OCT P 54869-2011.
[TpuBeaute knaccupuUKalno MPOESKTOB MO HANOOJIEE 3HAYUMBIM MPU3HAKAM.
JaiiTe onpeieseHue Tamy mpoiiecca yupaBieHus: IPOSKTaMU — «UHULIUALIHSI.
[IpuBennTe OCHOBHBIE SJIEMEHTHl KOHIENTYalbHOW MOJENU TMPOEKTa Ha CTaJAUH
Z05050005E:00050% 8
[lepeuncnure BO3MOXKHBIX CYOBEKTOB MPOEKTUPOBAHUS.

[IpoekT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUATHN, HANPABICHHBIX HA CO3/JaHUE
YHHUKQJIBHOTO MPOJIYKTA WM YCIYTH B YCIOBHUSAX BPEMEHHBIX U PECYPCHBIX OTPaHIYEHHH.

Knaccuduxanns npoekToB 0CyIECTBIIETCS 10 psiLy Hanbosee 3HAYMMbIX PU3HAKOB, CAMBIMU
paclpocTpaHeHHBIMH M3 KOTOPBIX SIBISIIOTCS: cepa JesITeIbHOCTH, BHUJA JESATEIBHOCTH,
npeaMeTHas o0jacTh, MacmiTad, CII0XXKHOCTb, PECYpPCOEMKOCTb, COCTaB  YYacTHUKOB,
MPOJOJLKUTENFHOCTD WIIM CPOK pealn3alliy, NpUYrHa pa3paboTKH, CTENCHb OPUTHHATBHOCTH.

Nuaunumanusa — cragus mOpolecca ynpaBi€HUsS NPOEKTOM, PE3YyJIbTaTOM KOTOPOW SBISETCA
peIIeHsI 0 HavaJle IPOSKTa WM OYepeTHOH (a3e ero KU3HEHHOTO ITHKJIA.

Ha cragum wHUIMAIUM TPOEKTa IeIecOoO0pa3HO TPHUBECTH IEJb, CPEACTBA W METOJBI
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JOCTIDKEHHMSI, KaJeHIApHBIA TpauK KIIOYEBBIX COOBITHIA, MPUMEPHBIA MEpeYeHb U O0OBEMBI
HEOOXOIMMBIX PECYPCOB U BO3MOXKHBIE IyTH PECYPCHOTO 00eCcTIeueHusl.

5. CyObeKTaMl TPOEKTHPOBAaHHWS MOTYT OBITh OT/ENbHBIE JUYHOCTH WM OpTaHW3allnH,
KOJUICKTUBBI, COIMAJBHBIC HHCTUTYThL. YYaCTHUKAMH pa3pabOTKH W pealnu3alldd TP OeKTa
MOTYT OBITh: TOCYJapCTBEHHBIE W HErOCYJapCTBEHHBIC OpTaHHW3allMH, HAyYHBIE W DKCIIEPTHEIE
COBETHI, O0IIECTBEHHOCTb.

Tpernii 3Tan (BbICOKHI YPOBEHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTHL IOKA3aTesst
KOMIICTCHIIUH «BJIAJIETh»: HABBIKAMH HCII0/Jb30BAHUS TEOPETHYECKHUX OCHOB IPOCKTHOIO
ylpasJieHHs B IPO¢eCcCHOHAIBHOM AeTeIbHOCTH.

IIpakTHyeckne 3a1aHUA:
1. Onpenenute, Kk KakoMy crocoOy (GopMupOBaHHs MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTaTax Trpa@UuecKoro CTPYKTYpUPOBAHHUS IO HEPapXUUYECKOMY MPUHLUIY
COBOKYITHOCTHU MPOOJIEM.
2. C 1enpio BIPaOOTKH KOHCOJMIUPOBAHHOTO PEIICHHs MPoOJIeMbl M (POPMHUPOBAHUS MTPOCKTA,
YYaCTHUKHU PacIpeesInch Ha poin: «Meurarenby, «Kputuky, «[Iparmatux». Kak Ha3piBaeTcs
OTIMCAHHBIN CIIOCO0 pemieHus MPoOIEMbI U pa3pabOTKH MTPOeKTa?
3. YY4acTHUKY NPOEKTHOH IpyIIbl GOPMYIHUPYIOT [0 TPU UACHU KaXKIbIH € OOIIMM KOJIMYECTBOM
— 18. 3arem KaxIplil ¢ y4eTOM HACH CBOMX MapTHEPOB (opMmyaupyer eme no Tpu uaeu. Kax
Ha3bIBACTCS TAKOU CIIOCOO FeHEPUPOBAHMS UACH?
4. Tlepen BamH mIpelCTaBiIeHa CXeMa M3MEPEHHS NPOEKTa MO KPUTEPHUSIM: CPOKH-PE3YNIbTat-
3aTparthbl. YKa3zaHHas cXxeMa sBiseTcs npaBmiibHONU? Eciu HeT, To Kakas cxema OyzieT BepHOu?
5. HazoBute (a3bl )XKM3HEHHOTO LMKIIA MPOEKTAMU U OXapaKTEepU3yWTEe, KAaKUMHU COOBITHSIMU
MO’KHO (PMKCHUPOBATh OKOHYAHUE TPOCKTA.

Kiroun

1. Tako# moXxo/ OCHOBBIBAETCS HA CIIOCO0E «aepeBa MpodiemM» HIIH «JIepeBa Lenen»

2. OnwucaHHbIM cnocod pemeHus npodiemMbl U GOPMHUPOBAaHUS NPOEKTa HasbiBaeTcs «CTpaTerus
JucHes»

3. OxapakTepHu30BaHHBIN CIIOCOO TPYMIIOBOTO MOUCKA WAEH OTHOCHUTCS K METOIY «6-5-3»

4. [IpuBenennast cxema He OyneT SBIATbCS BEpPHOM, a MPAaBUIHHOW XapaKTepu3yeTcsl TaKou
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIBTATY

5. Haubonee yacto ncnonb3ytoT Takue (a3bl IPOEKTa: «MHULUALMS -TUIAHUPOBAHUE-NCIIOIHEHK -
KOHTpOJIb-3aBepIeHne». OKOHYaHHE MPOEKTa MPaBOMEPHO (PUKCHPOBATH TAKUMHU COOBITHUSIMHU:
BBOJ B OKCIUTyaTallMl0, IOCTI)KEHHE IIOCTaBICHHBIX I€JIed WM pe3ysbTaTOB, MOMEHT
OKOHYaHMSI CpOKa  OKYyIIaeMOCTM  BCEX  3arpar, NpeKpamieHue (QUHaHCHPOBaHUS,
pacopMupoBaHre KOMaH/bI M IIEPEBOJI €€ Ha APYTYI0 paboTy, JIMKBUAALMSI IPOEKTA.

YK-2. Crioco6en ynpaBjsiTh IPOEKTOM HA BCEX ITANAX €ro ;KA3HEHHOT0 KA
YK-2.2. llpensiaraet cnocodobl pemeHusi MOCTABJIEHHBIX 327124 U 0:KHIaeMble pe3yabTaThl;
OLICHUBAET NMPeAJI0KeHHbIe CTIOCO0bI ¢ TOYKHU 3PeHHUs COOTBETCTBHS L EJIM MPOEKTA

IlepBblii 3Tanm (MOPOroBOil YpPOBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTess
KOMIICTCHI UM «GHATDH»: 3TAIlbl ;KU3HCHHOI'0 IMKJIa IIPOCKTA.

TecToBbI€ 32/1aHUS 3AKPBITOI0 THIIA
1. ’Ku3HeHHBbIil HMKJ MPOEKTA 3TO ... (BHIOEPUTE OJIMH BapHAHT OTBETA)
a) Habop mociemoBaTeNBHBIX (a3 MpoekTa, HA3BaHHE M YHUCIO KOTOPBIX ONPEIeIIeTCS
MOTPEOHOCTAMHU KOHTPOJIS OpraHU3aIiii, y4aCTBYIOIIHUX B IPOEKTE
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0) COBOKYIMHOCTh IIPOLECCOB, O00ECIEUMBAIOLINX CBOEBPEMEHHbIE COOp, HaKOIUICHHUE,
pacnpocTpaHeHue, XpaHeHHE U TIOCIIeIyIoIIee NCII0JIb30BaHNe NH(OPMaIIUU IPOEKTa

B) pa3paboTKa JTOKYMEHTaJbHOTO MPEACTABICHUS M MOATBEPXKICHHS NpPEAMETHOW 001acTH,
KOTOPBIE BKJIFOYAIOT 00OOCHOBAaHUE NTPOEKTa, OCHOBHBIE PE3YJIbTAThl, LM U 3a/1a4M [IPOEKTa

I') uepapxudeckas CTpyKTypu3alus paboT NPOeKTa, OPUEHTHPOBAHHAS HA OCHOBHBIE PE3yJbTaThl
MIPOEKTa

1) TIoclieoBaTeNbHbI cOOp, HAKOIUIEHWE, CUCTEeMaTH3alus, aHaliu3, XpaHEeHHe U meperaya
pe3yIbTaTOB 3aKa34MKy IPOEKTa

2. Omnpenenute K Kakoil ¢a3e/cTaiuu KM3HEHHOT0 [HMKJA TMPOeKTa OTHOCHUTCH
onpeaeseHHe: «CTaJAus NMpouecca ynpaBjieHHs NPOEKTOM, pPe3yJbTaTOM KOTOPO# sIBJIsieTCs
pellieHHe 0 Hayajle MPOeKTa MU o4YepelHOH (pa3bl ero *KM3HEHHOr0 HHMKJIA»... (BbiOepuTe
OIH BApUAHT OTBeTa)

a) opraHu3anus

0) KOHTPOJIb

B) MHULIAALIHS

I') 3aBEpLICHUE

1) TUTAHUPOBaHUE

3. Omnpeaenure K Kakoii (a3e/cTaguM KM3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCS
onpeae/ieHHe: «HeNpepbIBHBIH Mpolece OnpeieeHNs] HAWIYYIIero cnocoda aeiicTBuil 1Js
JOCTHKEHUSI MOCTABJEHHBIX I1eJIeil MPoeKTa ¢ Y4eTOM CKJIAAbIBAIOIIEHCS 00CTAHOBKI...
(BBIOCPUTE OMH BapHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIHALINS

T') 3aBEepIICHUE

1) TJITaHUPOBAHUE

4. Onpegeanre K Kakoil ¢a3ze/cTagun KU3HEHHOT0 MHUKJIA TPOEKTA OTHOCHTCH
ompejesieHHe: «pacnpegejeHne (yHKOIMOHAJIBHBIX OOSI3AHHOCTEH B COOTBETCTBMH €O
CBOJAHBIM IJIAHOM YIIPaBJICHHUSA U KOHTPOJIA IPOEKTOMY» ... (BbIOEpUTE OJJUH BapuaHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIMALIUSA

T') 3aBepIICHUE

1) TIJITaHUPOBAHUE

5. Onpeneante K Kakoi ¢ase/cTaguu KU3HEHHOT0 IUKJIA NMPOEKTAa OTHOCHTCA JelicTBH e:
«mepenaya pe3yabTaTOB (IPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHABD»... (BbIOepuTe OJHH
BapuaHT OTBeTa)

a) OpraHu3anus

0) KOHTpPOJIb

B) MHUIHAIINS

T') 3aBEepIICHUE

1) TUTAaHUPOBaHUE

TecToBbIE 3aJaHUA 3aKPbITOIro THIIA
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| 5. B

6. Ilpouumaiime mexcm u ycmanogume coomeemcmaeue

B ocHOoBe mnocTpoeHHsI CHCTEeMBbI TPOEKTHOr0 MeHEIKMeHTa Haxoautcs Meradopa
JKU3HEHHOT0 IMHKJA TPOEKTa, KOTOpasi MCXOAUT M3 TOro, YTO NMPOEKT €CTh MPOIlecc,
NMPOTeKAIIHI B TedeHHE KOHEYHOro MpPoMexXyTka BpeMeHH. CooTHecuTe YKa3aHHbIe
MPOIECCHI ¢ X XAPAKTEPHCTHKAMU.

Ilpoyeccul Xapaxmepucmuku npoyeccog

1. uauumanus a) hopMupyercs cucrema ynpaBiIeHHUs
IPOEKTOM, BHICTPAUBAETCSl COOTBETCTBYIOLIAS
el OpraHu3alloHHas CTPYKTYpa, BEJETCs
IPOEKTHOTO (PMHAHCUPOBAHUE U MAPKETHHT,
0(QOPMIISIFOTCSI HEOOXOAUMbIE KOHTPAKTHI. . .

2. TUTAaHUPOBAHKE 0) oCyIIecTBIAETCS TOUCK ¥ OTOOp OM3HEC-
uzaeu, popmynupyercs ¢punocodus u 1eib
NPOEKTa, MPOBOJUTCS MPEIBAPUTEIIEHOE
000CHOBaHME PEATBHOCTHU €€ JOCTIKEHUS U
3 peKTUBHOCTH TTPOCKTA

3. BBITIOJTHEHHE B) BEJICTCSI IOMCK U ONITUMH3AIIHS TPOSKTHBIX
perienuii, GopMUPYIOTCS HAOOPBI TPOSKTHBIX
paboT 1 IPOU3BOIUTCS UX YBS3KH 110 BpEMEHH,
OI0KeTy, pecypcaM U UCTIOTHUTEIISIM,
pa3pabaThIBAIOTCS IJIAHOBBIC JIOKYMEHTHI

4. 3aBepieHue T') IOTUKO-BpEMEHHAas CTPYKTypa
NEeSATENbHOCTH 110 IPOEKTY, IPOTEKaroLas B
pamKax mpeaMeTHOHN o0nactu

,I[) IJIaHUPYCTCA BBIXOA HHBECTOPOB U
KOMaHbI U3 IIPOCKTA, OCYHICCTBIACTCA €Iro
3aKPBITHEC, TPOBOAUTCA ayAUTOPCKAA
9KCIICPTHU3a, OCYHICCTBIIACTCA POCITYCK

KOMaH/IbI
3anmmute B TabIUIy BEIOpaHHBIE OYKBBI TIOJ] COOTBETCTBYIOIINMU IH(PpaMu
1 2 3 4
o a a i
Bropoii »3Tranm (NPOABHMHYTHIH YPOBE€Hb) — MOKa3biBaeT CGOPMHPOBAHHOCTH

MOKAa3aTeJid KOMIETCHIMH «YMeTb»: IUIAHMPOBAaThb, PeaJH30BbIBATb, KOHTPOJIHPOBATH,
OCYIIeCTBJSATH MOHUTOPHHT M 3aBepIIATH NPOEKT.

3amaHus OTKPBITOro THIA (BOMPOCHI IJIsl ONPOCa):
1. KakoBa cTpykTypa 00111l CHCTEMBI yIIPaBJICHUS MPOSKTAMHU M KaK OHa CBsI3aHa C )KU3HEHHBIM
LUKIIOM MPOEKTa?
2. B 4yeM COCTOMT OCHOBHOE OTJHMYHE IPOCTOTO KOJUIEKTHBA HCIIOJHUTEICH OT KOMaHJbI
npoekTa?
3. Kakue ¢axTopsl BIUSAIOT HA COCTaB KOMaHIbI IPOEKTa?
4. Tlepeuncante METOIbI OTOOPA MPOEKTOB.
5. Onummre anropuTM 3KOHOMUYIECKOTO METO0/1a 0TOOpa IPOSKTOB.

Kinroun

1. CTpyKTypy yHpaBIeHHs MPOEKTaMU MOKHO NPEACTaBUTb TPEMs YPOBHIMH: CTPATErHMUYECKUl,
ONEpATUBHBIM W TakTHYeckuil. Ha ypoBHE ONEpPaTUBHOTO YOPABICHHS IPOEKTaMHU
OCYWIECTBISIIOTCS  (pa3bl KU3HEHHOTO LHWKJA: HWHULUALUWS, I[UIAHUPOBAaHUE, HCIOJIHEHHE,
3aBEpIICHUE.
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2. I'maBHBEIM OTIHMYHEM KOMaH/Jbl MPOCKTa OT HNPOCTOr0 KOJIJICKTUBA HUCIIOJIHUTEIICH SBIISICTCS
BBICOKHI YPOBEHb CIINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®dakTophl BBICOKOHM amanTanuy, HU3KOH KOH(DIMKTHOCTH, CIUIOYEHHOCTH UYJICHOB KOMAaHJIBI,
3¢ (HEeKTUBHOCTU B3aMMOJICHCTBUS UMCIOT BBICOKYIO CTCIICHb YIIPABIISEMOCTH COCTaBa KOMaH bl
MIPOEKTA.

4, K w™meromam oTOOpa TpPOEKTOB CHEAyeT OTHECTH: YHCICHHBIE METOABl PAHXUPOBAHMUS,
YUCIICHHBIE DKOHOMHYECKHE METOJbI, YMCICHHBIC OPTaHW3AI[MOHHBIE METOABl U METO[BI
OTIIIFOHOB.

5. Jlnst GONBIIMHCTBA PA3IMYHBIX THUIIOB MMPOEKTOB OLIEHKA HHBECTUITMOHHOW MPUBIIEKATEIILHOCTH
MOXET CUHUTaThCA JOCTAaTOYHOM, €CIM TPOBECTH AaHAIM3 YETHIPEX HHBECTUIIMOHHBIX
rmoKazareJiel: TeKyIeld W IMOJIHON TOYKH 0e3yOBITOYHOCTH, YUCTOW NMPHUBEICHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI JIOXOJTHOCTH MPOCKTA, PeHTA0CIHHOCTH MPOCKTA.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTesi
KOMIIETCHIIUM «BJAAECTb»: CHCTEMHBIM IIOAX0AO0OM K aHAJIU3y HH(l)OpMaIII/IH U TNPUHATHSA
pelue}mii, KPUTHYECCKHUM B3IJVIA/IOM Ha pe3yJbTaTbl U BO3MOKHOCTD YJIYYIICHUA MPOLIECCOB.

IIpakTH4yeckue 3a1aHUA:
1. Wcnone3ys wmerox PERT, omnenure mmurenbHOCTs (GOpPMHUpPOBAHUSA IMPOCKTA, €CIIH
ONTUMMCTUYHAS OLIEHKA COCTABIISIET 5 AHEH, meccuMUCTHYHAs — 15 nHel, a HanOoiee BeposTHas
—-10?
2. IIpoekt Obl1 BbINONHEH ¢ OromxkeroM 100000 py6Gisieit, HO (aKTHUECKU MOTPAYEHO OBLIO
120000 py6useii. Onpenenute Ko3ddunuent BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaNIOCh 3aBepIIATh 32 S0 paboYMX JHEH, HO HAa TEKYIIUA MOMEHT BBITIOJTHEHO
60% pabotsl 3a 30 nueil. Paccumraiite mHmexc BeimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoekt TpeOyeT HavaJbHBIX BIOXKeHUH B pasmepe 300000 pydneit. IIpenmonaraemas
BBIpyYKa OT HpoAaku mnpoAykuuu coctasisger 150000 pybOneir B Mecsl, a exeMecsSUHbIE
ornepanroHHbIii pacxoasl coctaBiaoT 80000 pybneit. Onpenenure TOUKy 0e3yOBITOUHOCTH B
MecAIax.
5. MuBectunuu B npoekt coctaBmwin 250000 py6neid. Uepes roa 10X0x OT MPOEKTa COCTABUII
350000 py6uteii. Paccunraiite Bo3Bpar Ha nuBecTunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyzmer
chopMUpoOBaH 1Mo okoH4YaHuu 10 THEH.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpatbl, AC — (dakTiuueckue

sarpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nauenue CPl menbie 1 ykaspiBaeT Ha mepepacxo]i CpeJCTB.

3. dopmyna  SPI=%Completed/%Planned. IIpomeHT  BBINOAHCHHS IO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIH | yKa3pIBacT Ha TOYHOE BBIIOJIHCHUE MIPOEKTA MO rPaduKYy.

4, dopMmyna pacuera TOYKHM Oe3yObITOuHOCTH: Touka Oe3yOnTouHocTH=HauanpHbIC
BnoxxeHus/(Beipyuka-Onepanmonnsie  pacxofnsl). Pacyer: Bpipyuka=150000 py6.,
OnepanioHHbIE pacxoap=80000 pyo., [TpubsL1p=BBIpyuKa-OnepanuoHHbIC

pacxoasi=70000 py6./mMec. Hawambnbie  Bnoxkenuss 300000 py6. Touka
6e3yoprTounoctu=300000/70000=4,29 mec. Touka 06e3yOBITOYHOCTH Oy/IeT JOCTHKUMA
npuMepHO yepes 4,5-5 mecses.

5. ®opmyna ROI=((Joxon-Uusecturwn)/Musectuiiumn)*100%. Pemenne JJoxona=350000
py6., MuBectuiiun=250000 py6., Yuctas npudsuis =/{oxoa-Musectunnn=100000 pyo.
ROI=100000/250000*100%=40%
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YK-2. CniocoGen ynpapisiTh IPOEKTOM Ha BCEX ITANAX €ro KU3HEHHOTO IHKJIA
YK-2.3. Ilnanupyer peaju3anuio 3aJ1a4 B 30He CBOell OTBETCTBEHHOCTH M C Y4YeTOM
HMEKIIUXCH PecypcoB U OrpaHUYeHHIl, JelCTBYIOIIMX MPABOBBLIX HOPM

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3biBaeT C(HOPMHPOBAHHOCTH MOKAa3aTes
KOMIIETEHIHH «3HATb»: ITHYECKHE ACMEKThl NMPOEKTHOW JAeATeJbHOCTH U CONHAIBHYIO
OTBETCTBEHHOCTb.

TecToBbIe 3a1aHNUs 32AKPBITOr0 THIIA
1. Yro u3 mnepeymnc/JeHHOIr0 SIBJsieTCSl NMPUMEPOM HApPYLIEHHsI JITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCPUTE OIMH BApUAHT OTBETA)
a) 3aBBIIICHUE CMETHI MPOCKTA PAJH TUIHOU BBHITOIBI
0) yecTHOE MHGOPMHUPOBAHKE 3aKa3YHKA O BO3MOYKHBIX PHCKaX
B) COOJIIOZICHHE CPOKOB BHITIOJTHEHHSI IIPOEKTA
T') ydacTue B OJ1arOTBOPUTEITBHBIX aKIHSIX
1) TIOBBINIEHUE KBATU(PUKAIIUN COTPYIHIKOB

2. Kakoii acmeKT NPOEKTHOH /[esiITeJIbHOCTH KacaeTcsl 3allUThl KOH(HMIeHIHAIbHON
uH(poOpMauuM (BbIOEpUTE OIMH BAPUAHT OTBETA)

a) 5KOHOMHSI PECYPCOB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MpaBOBas 3alUTa UHTEIEKTYaIbHON COOCTBEHHOCTH

r) ¢puHAHCOBAS MPO3PAYHOCTH

1) 3200Ta O 340POBbE COTPYIHUKOB

3. UYem xapakTepu3yeTcsi MpPOeKT, COOTBeTCTBYIOIIMIi NPUHIUNAM YCTOHYHUBOIO
Pa3BUTHSL... (BbIOEpHUTE OJTUH BApUAHT OTBETA)

a) MaKCUMH3aIMel KPaTKOCPOUYHOU MPUOBLIH

0) MUHMMU3aLUEN JOIrOCPOYHBIX IKOJIOTHUECKUX MOCIIEICTBUMI

B) MOJIHBIM UTHOPUPOBAHHEM COLIMAIBHBIX (PaKTOPOB

I') OTCYTCTBUEM MHHOBAIMOHHOI'O IOJX0/1a

1) CHYKEHHEM KauecTBa IPOAYKIIUU

4. Kakue [eHCTBHSI MeHe[:Kepa IPOEKTa CIOCOOCTBYIOT CO3JAHMI0O ITHYHOH padouei
Ccpeasbl... (BEIOEpUTE OMH BapHaHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3uuKa

0) cpaBeAIMBOE pacipeeNeHre 3aayd CPpeid COTPYIHUKOB

B) MIOCTOSIHHOE /1aBJICHUE HA KOMaHY JJI YCKOpEHUs paboThl

I') yCTAaHOBJIEHUE HEPEAIUCTUYHBIX CPOKOB

1) MAHUITYJISILUS JAaHHBIMU JIJ1S1 IOJTy4eHHs] O0HYCOB

5. Kakoii acnmekT mNpPOeKTHON [1eATeJbHOCTH OTPa’KaeT OTBETCTBEHHOCTH TMepe.
001EeCTBOM... (BLIOEPUTE OJUH BapHaHT OTBETA)

a) cozaHue KOM(POPTHBIX YCIOBUHM TpyJia JUIsl COTPYIHUKOB

0) MPOU3BOJICTBO IKOJOTUIECKH YUCTON MPOAYKIIUU

B) ONTUMAaJbHOE UCIIOJIb30BaHUE MPUPOIHBIX PECYPCOB

T') IPEIOCTABICHUE CKUIOK KJIMEHTaM

1) peKJIaMHBIC aKITUU

TecToBbIE 3aJaHUS 3AKPHITOr0 THUIIA
Kiroun
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6. Hpoqumaﬁme meKkcm u ycmanoseume coomeemcmeue
CooTHecuTe NMPUBECACHHBIC TEPMUHBI C UX ONIPEACICHUSAMHU.

Tepmunbi Onpedenenue

1. KOH(IUKT UHTEpPECOB a) MPUHLUIN BeeHHs OM3Heca, HarpaBICHHbIH
Ha yJIOBJIETBOpEHHUE NOTPeOHOCTEN 0011IeCTBa
U OKpYXarollei cpebl

2. yCTOWYHMBOE pa3BUTHE 0) NPUHLMIIBI ¥ CTAaHAAPTHI TOBEACHMSI,
KOTOPBIX TOJKHBI TPUIEPKUBATHCS
npodeccroHaisl B cBoel pabote

3. KoH(pUIECHIIMATBHOCTh UHPOPMALIUU B) CUTYyall¥sl, KOT/1a IMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSTUS
pelIeHui

4. conpaibHas CIIpaBelJIMBOCTb T') JOJITOCPOYHBIN OIXO K Pa3BUTHIO,

YUUTBIBAIOIIMNA COLIMAJIbHBIE, DKOHOMUYECKUE
U DKOoJIoTHYeCcKue (GaKkTopbl

5. npodeccuoHanbHas 3TUKa 1) YBaXXUTEJIbHOE OTHOIICHHE K [TpaBam
JPYTHX JIFOIEH U OpraHMu3alvii, BKItOUYas
3aIIUTYy UX YaCTHOM KU3HHU

e) PAaBCHCTBO U CIIPABCAJIMBBIC BO3SMOKHOCTHU
JJI1 BCCX YHACTHUKOB IIPOCKTA

3anuiuTe B TaONUIy BEIOpaHHbIE OYKBBI I10Jl COOTBETCTBYIOIIUMH I(pamu

1 2 3 4 5
B r hi§ e 0
Bropoii »>Tram (MPOABHHYTHIH YpPOBeHb) — TOKa3bIBaeT C(OPMHPOBAHHOCTH

MOKAa3aTeJId KOMIETEHUNH «KYMeTb»: (OpMHPOBATH KOMAHAY H OCYIIECTBIAATH KOMMYHHUKAIHIO
npu padoTe HAJA MPOEKTOM.

3agaHus OTKPHITOr0 THIA (BOMPOCHI JJIs ONPoca):
1. Kakue mporiecchl 00eCcIeqrBar0T KOMMYHUKAIIHIO B TIPOSKTE?
2. Kakue ocHOBHbBIE BXOJHBIC U BBIXOHBIC JaHHBIC IPOIIECCOB KOMMYHHKAIIMH B IPOEKTE?
3. Kakue JOKYMEHTBI HCIIOJIB3YIOT JIJISl OTPAKCHHSI BXOAHBIX M BBIXOJHBIX JAaHHBIX IPOIECCOB
KOMMYHHKAIH B IIPOCKTE?
4. Kakve KOMMYHHKaIIMOHHBIE HHCTPYMEHTHI BaM M3BECTHBI M MOTYT OBITh 3aJ€HCTBOBAHBI TIPH
OCYIIECTBICHUH MPOCKTHOU JACSATSIIEHOCTH?
5. Kak oprann3oBaTh ¥ IPOBECTH MPOCKTHOE COBEIIAHKE?

Knroun

1. KoMMmyHHKaIuio B MpoekTe 00ecrednBaloT TaKue MPOIECCHl: IIAHUPOBAHUS KOMMYHHKAIWH,
pacipocTpaHeHyst ”HPOPMaLUK, YIPABICHUs] KOMMYHHUKAIMIMHU.

2. K 0CHOBHBIM BXOJHBIM JaHHBIM MPOIIECCOB KOMMYHHUKAIIMH CIEAYET OTHECTH: TUTaHBI TIPOEKTA,
peecTp 3aMHTEPEeCOBAHHBIX JIMI[ MPOEKTa, ONMCaHUE POJeH, YTBEpKACHHbIE U3MEHEHMs, TUIaH
KOMMYHHKAIIMH, OTYETHl O BBIIIOJHEHWH Pa0OT, He3aITaHMPOBAHHBIN 3ampochl HH()OPMAINH,
pacnpoctpaneHHasi nHpopMalys. K BBIXOJAHBIM JaHHBIM MPOLECCOB KOMMYHHKAIIMA OTHOCST:
TUTaH KOMMYHHUKAIlUH, pachpocTpaHeHrne WH(OpMAIiH, JOCTOBEPHOCTh M CBOEBPEMEHHOCTH
MH(pOPMAINH, KOPPEKTUPYIOIINE ICHCTBUS.

3. OCHOBHBIMHU JAOKYMCHTAaMU, HUCIOJB3YCMbIMHU JJid OTPAKCHUSA BXOAHBIX M BBIXOJHBIX JAaHHBIX

31




32

IMpoucCCoOB KOMMYHHKAIIUU MOTYT OBITE: IUIAHBI IMPOCKTAa, PECCTPp 3aMHTCPCCOBAHHLIX JIMI]
ITPOCKTA, IJIaH KOMMyHI/IKaHI/IfI, OTYCTHI O BBIIIOJTHCHUH pa60T.

4. OcHOBHBIMH (hOpMaTBHBIME KOMMYHUKAIIMOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX YYacTHHKOB
NpOEeKTa MOTYT OBITB: JJIEKTpPOHHAs To4uTa, TenedoH, 3acelaHHs, padoTa C TMPOEKTHOMH
JNOKyMEHTAallMeH, TakkKe MOTyT OBITh HCIIONBb30BAaHBI He(QOpMalbHBIE HHCTPYMEHTHI:
COpEBHOBaHUS, X000H, NlesioBas Apyxoa.

5. [IpoBeneHNMI0O MPOEKTHOTO COBELIAHUS MPEIIICCTBYET MpeaBapuTeIbHasl 3TamHas padoTa:
MMOATOTOBKA K COBEMIAHHWIO, OPTaHM3AIlUS COBEHIAHUS, NMPOBEIACHHUE COBEIIAHUS, IOJBEICHUC
WUTOTOB TPOEKTHOI'O COBEIIaHWs, O(GOPMJICHHE W pAaCChUIKa JICJOBOM JOKYMEHTAIUWY,
peanu3anus ¥ KOHTPOJIb BRITOJTHEHUS JOCTHTHYTHIX TOTOBOPEHHOCTEH.

Tpertuii 3Tan (BHICOKMH YpPOBEHb) — MOKa3biBaeT CGOPMHUPOBAHHOCTH MOKAa3aTeJst
KOMIIETCHIIUN «BJIAJAETh)»: HABBIKAMH OPHEHTALUMH HA MOTPEOHOCTH 3aKa34yMKa M KOHEYHOro
HOTpeﬁl/ITe.ﬂﬂ, TOTOBHOCTH YUYUTHIBATDH OﬁpaTHle CBSAI3b U BHOCUTb U3MCHCHHUS B IIPOCKT.

IIpakTH4yeckue 3aaHuA:
1. [Ipeanonoxxum, 4TO Baia KoMmaHaa mposesia onpoc cpean 100 kiaueHTOB, 4TOOBI y3HATH UX
CTEINEHb YJIOBJIETBOPEHHOCTU HOBBIM MpoJykToM. KimMeHTam mpenjiarajioch OLEHUTh MPOAYKT
no mkaine or 1 mo 5, rome 1 — KpailHe HEyIOBJIETBOPEHBI, @ 5 — MOJHOCTBIO YIOBJIETBOPEHBI.
Pesynbratsl onpoca takue: 10 KIMEHTOB OIEHWIH MPOAYKT Ha 1 6amr; 20 KIMEeHTOB OLICHWIM Ha
2 Oajuta; 35 KJIIMEHTOB OICHWIM Ha 3 Oamia; 25 kiueHToB Ha 4 O6asia; 10 K1ueHToB Ha 5 0ajljioB.
PaccuuTaiite cpeauuii 6ayu1 y0BIE€TBOPEHHOCTH KIIMEHTOB M CICJIANUTE BHIBOJ O TOM, HACKOJIBKO
MIPOJYKT COOTBETCTBYET 0XKHIaHUSIM MOTPEOUTENEH.
2. JlomycTyM, BBl HOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3dMKa, COIJIACHO KOTOpPOW TpedyeTcs
BHECTH JIONOJHUTENbHbIE (PYHKUINU B MPOoeKT. V3HauanbHO mpeanoaraioch, 4To 00beM padoT
coctaBut 400 4eI0BEKO-9aCcOB, & CTOMMOCTh MPOEKTa ObUIa paccunTana ucxojs u3z crasku 1000
pybneii 3a yac. [locie ydera oOpaTHOHN CBS3U BBISICHUIIOCH, YTO HEOOXOAMMO 100aBUTH emie 75
YeJI0OBEKO-4aCOB HAa pEaJM3alMI0 JOMOJHUTENbHBIX (QyHKUMH. Paccumraiite HOBBIA 00N
00beM paboT 1 HOBYIO OOIIY0 CTOMMOCTD IPOEKTA.
3. Mcxonuplil TI1aH MPOEKTa MpeaycMaTpUBal BhIMOJIHEHHE Bcex padoT 3a 10 nexens. OnHako
1ocJie BHECEHUsI M3MEHEHUH, T00aBIEHHBIX HA OCHOBE OOpaTHOM CBSI3U, OKA3aJI0Ch, YTO TEMEPb
TpeOyeTcs TOMOTHUTENHHO 45 YeoBeKO-IHEeH (TIpH YCIIOBUH, YTO paboyasi HeJelss COCTOUT U3 5
pabounx aneit). Heo6xoanmo nepecynTaTs HOBbIE CPOKU 3aBEPIICHUS IPOEKTA.
4. Tlocne mpoBeneHHs OmNpoca Cpedu KIWEHTOB BBIACHUIIOCH, YTO Ui YAOBIETBOPEHUS HX
noTpeOHOCTEe HEOOXOIMMO W3MEHHTh Au3aiiH uHTepdeiica mpoaykra. CTOMMOCTh STHX
n3MeHeHuii ouenusaercsa B 150 000 py6ueii. [lepponadanbHO 3a/10k€HHAs cyMMa Ha pa3paboTKy
nu3aiiHa coctaBisima 200 000 pyonei. Takke HE0OXOQUMO YYeCTb, YTO IOCIE BHEIPECHHS
W3MEHEHUN OXUAaeTCs yBeanueHue npoaax Ha 20%, 4ro mpuHECET AOMOTHUTEIbHYIO MPUObLIH
B pasmepe 600 000 pyOneli B TeyeHHWe MEPBOTO Toja JKCIUTyaTalud. PaccunTaiiTe YHCTYIO
pHUOBLUIb MTOCIE BHECEHUSI U3MEHEHU U CieNIaliTe BBIBOJ O 1€JIECO00Pa3HOCTH 3TUX U3MEHEHHH.
5. Tlocne BbImycka HOBOM BepcUM TMpojaykTa KommaHus mnonyymia 200 OT3BIBOB OT
nonb3oBareneil. M3 Hux 160 OT3BIBOB coJepKalu MPEIJIOKEHHS 1O  YIy4YIICHHIO
(YHKIIMOHATIBLHOCTH, 35 OT3BIBOB Kacajiuch yA0OCTBa MHTepdelica, a OCTalbHBIE OT3BIBBI OBUIH
CBs3aHbl C TEXHUYECKUMHU TpodseMamu. OmnpenenuTe, KaKoi MPOLEHT OT3bIBOB MPUXOAUTCS Ha
KaXIbll BUI ITPETIOKEHU M.

Kiroun

1. Cpennuii 6an paccuuTbiBaeTcs 1o opmyne cpeaHeil apupMeTHUeCKON B3BEIICHHOM:
Cpennnit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BriBoxa: cpemumii
0an ymoOBIETBOpEHHOCTH cocTaBisieT 3,05, 4To HaXoaWTcs OJIMKE K OTMETKE «3»
«YJIOBJICTBOPUTEIIBHO).

2. Hogerit o6t o0beM padot: 400 y.u. + 75 4.4.=475 4y.4. HoBass 00mas cTOUMOCTh
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npoekta: 475 4.4. x1000 py06./4.4.=475000 py0.

3. CHavaja mepeBeleM 4YelIOBEKO-JIHU B paboume nHH: 45 uen. nH./5 OH. B Hememo=9
Helesb. Teneps MpruOaBUM JOMOTHUTEIBHOE BpEMs K UCXOIHOMY cpoky 10 Hex.+9 He.
=19 nen.

4. JononaurtenpHble 3aTpaThl Ha W3MeHenue amszaitHa: 200000 py6. — 150000 py6. =

50000 py6. IIpornosupyemass momonHuTenbHas mpuObLTE 600000 py6. Ywucras
npubbe mocne m3MmeHeHwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBox:
BHecenne u3MeHEHUH B AM3ailH MPOAYKTa MNPUBEAET K JIOMOJTHUTEIBHOW YHCTOMN
npubsuin B pasmepe 550 000 pyO., yTO JenaeT 3TH HM3MEHEHUS SKOHOMUYECKH
11e7I€CO00Pa3HBIMHU.

5. CHayasia paccyiTaeM KOJIMYECTBO OT3bIBOB, CBSI3aHHBIX C TEXHUYECKUMH MPOoOIeMaMu:
Texaunueckue npodiempi=200-160-35=5. Teneps HalieM TPOIEHTHI I KaXKI0TO BUIA
npennoxkeHuit:  QyHkuoHanbHOCTH=160/200x100%=80%; ymobcTBO uHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodremsr =5/200x100%=2,5%

YK'Z Cnocooen YHOPaBJATH MPOCKTOM Ha BCEX ITAllAX €ro ;KU3HCHHOI'0 MUKJIA
YK-2.4. Ily6au4HO npeacTaBasieT pe3yJbTaThl pellieHus] KOHKPEeTHOM 3a1auM NMPoeKTa

IlepBblii 3Tan (MOPOroBOM YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTesst
KOMIIETEHIHH «3HATb»: HHCTPYMEHTBI JUISl co31aHusl Jiana npoekta Microsoft Project, Microsoft
Ecxel

TecToBbIE 32]aHNSI 3AKPHITOr0 THIIA
1. Kakaa ¢ynxuusa B Microsoft Excel mo3Bosisier paccuntarh JJIMTENbHOCTH 33Ja4H B
npoekre?... (BbIOepHTEe OUMH BAPHAHT OTBETA)
a) CYMM
0) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii unctpymeHT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HaAYeHUsI PecypcoB
3aga4am ?(BpIOepuTe OIMH BApUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaaph NPOEKTa

B) OKHO Ha3HAYEHHUH

T) JIUCT PECYPCOB

1) TabnuIia 3aTpat

3. Kakue tunnl amarpamm aoctynmHbl B Microsoft Project misi Bu3yaamsamum JaHHBIX
npoexkTa?... (BbiOeprTE OJMH BAPUAHT OTBETA)

a) Kpyrosasi quarpamma

0) nMuHelHas quarpaMmma

B) nuarpammsl ['anta u PERT

) cTojb4aras quarpamma

n) nuarpamma Benna

4. Ina 4vero ucnoundyercss (pynkumus '"d®opmyaa" B Microsoft Excel npu pabore nHan
NMPOEKTOM?... (BBIOEpHUTE OJIMH BApHAHT OTBETA)

a) Ui pacyeTa JJIUTEeIbHOCTH 3a/1a4

0) 111 aBTOMATUYECKOTO OOHOBJIEHHUS TAHHBIX

B) JUTs aHAIHM3a (PMHAHCOBBIX MOKAa3aTeNeH
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r) 11 (OpMaTUPOBAHUS STUEEK
1) 1Sl TOCTPOEHUS TpapuKoB

5. Kakoii mporpamMMHbIii NPOAYKT 11€j1€CO00pa3H0 MCNOJb30BaTh s (POPMUPOBAHUSA
010/1kKeTa mMpoeKTa?... (BbiOeprTe OJMH BApHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI'0 THUIIA

Kiroun

1. B
2. B
3. B
4, §)
5. a

6. Hpouumaﬁme meKkcm u ycmanoseume coomeemcmeue

CooTHecHTEe HHCTPYMEHTHI (IPOrpaMMHbBIE MPOAYKTHI) ¢ UX OCHOBHBIMHM (DYHKIMSIMM .
Tepmurul Onpeoenenue
1. Microsoft Project a) yrpasiieHue 0a3aMu JaHHbBIX
2. Microsoft Excel 0) co3ganue OI0KETOB
3. Microsoft Word B) 2JICKTPOHHAS M0YTA U KaJICHAaph
4. Microsoft PowerPoint T') IPE3CHTAIIH
5. Microsoft Access 1) yIIpaBJIEHUE PECypCaMu MPOEKTa
€) HamMCcaHue JOKYMEHTAINH

3anumure B Ta0JIUILY BRIOpaHHBIE OYKBBI O] COOTBETCTBYIOMIMMU IUBpaMu

1 2 3 4 5
hi§ 0 e r a
Bropoii »3Tranm (NpoaABMHYTBIH YpPOBeHb) — MOKa3biBaeT CHOPMUPOBAHHOCTH

moKa3arejid KOMIIETEHIMH «YMETb»: BJaleTh CHeNHAJH3UPOBAHHBIM NPOrPaMMHBIM
o0ecrieyeHHeM YNpaBJIeHHSl NMPOEKTa, padoTaTe ¢ 00JaYHBIMHM CEPBHCAMH M HHCTPYMEHTAMH
COBMeCTHOI padoThI

3agaHusI OTKPHLITOr0 THIA (BOMPOCHI IS ONpoca):
1. Kak BnaseHue cnenualn3MpOBaHHBIMU MpPOTrpaMMaMH YIPABICHUS MPOEKTAMU IOMOTaeT B
paboTe MeHeKepa MpoeKTa?
2. Kakue nmpeumyIiecTBa J1aeT HCIOJIb30BaHNE O0JIAYHBIX CEPBUCOB B YIIPABICHUH MTPOEKTOM?
3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOM paboThI I
yIy4IIeHUs] KOMMYHUKAIMU B KOMaHie?
4. Kakue HaBbIKM HEOOXOAMMO pa3BUBaTh MEHEDKEpY MpoekTa s 3(p(PEeKTUBHON pabOThl €
00JTaYHBIMU CEPBUCAMHU?
5. KakoBbl OCHOBHBIE 3Tallbl BHEIPEHUS CIEIUAIM3UPOBAHHBIX IMPOTPAMMHBIX pEIIECHUI B
MIPOCKTHBIN MEHEKMEHT?

Kiroun

1. Brnanenue crnenuanu3sMpOBaHHBIMHM TMPOrpaMMaMH, TakuMH kak Microsoft Project wmim Jira,
3HAYUTENIFHO YNPOIIAET MPOIECC IIIAHNPOBAHMS, OTCIICKUBAHUSA U KOHTPOJIS 32 BBIOJHEHHEM
3agay. OTW TporpaMmbl MO3BOJBIIOT 3(QEeKTUBHO pacnpenensTh pPecypchbl, ycTaHaBIUBATh
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CPOKHM, MPOTHO3HMPOBAaTh PUCKM U KOHTPOJUPOBATH IMporpecc mpoekra. Kpome TOoro, oHu
NPEAOCTABISIOT yNOOHBIE MHCTPYMEHTHI IJISl BU3YAIM3allMM JaHHBIX, TAaKUE KaK JUarpaMMbl
l'anTta, 4to oOONeryaer MOHMMAaHWE TEKYLIErO COCTOSHHUS MPOEKTa BCEMH YyYaCTHUKAMH
KOMAaH/Ibl.

2. OO6uaunble cepBUCH 00€CTIeUNBaIOT JOCTYII K TaHHBIM U HHCTPYMEHTaM M3 JIF000# TOUKH MHpa,
IJIe €CThb UHTEPHET-COSIMHEHNE. JTO OCOOCHHO TOJIE3HO Il KOMaH], paboTaIoNMX YIaIeHHO
WIA B Pa3HBIX 4YacoBbIX IMosicax. Kpome Toro, oOmadyHple peEIICHUS YacTO MpeIararoT
aBTOMAaTHYECKOE PE3EPBHOE KOMMPOBAHKE U 3aIUTY JAHHBIX OT MOTEPH, & TAKKE BO3MOKHOCTh
OBICTPOTO MAaCIITA0OMPOBAHUS PECYpPCOB B 3aBHCHMOCTH OT MOTpeOHOCTeW mpoekra. Taxoke
MHOTHE OOJNa4YHble TUIATOPMBI HHTETPUPYIOTCS C JPYTMMH CUCTEMaMH, YTO YIIy4IlaeT
COBMECTHYIO pab0oTy U 0OMeH HH(bOpMAIMEH MEX Ty YWiIeHAMH KOMaH/IbI.

3. CoBpeMeHHbIE MHCTPYMEHTBI COBMECTHOH paboThl, Takue kak Slack, Microsoft Teams wu
JOpyrue, CYIIECTBEHHO YIYYIIAal0T KOMMYHHMKALMIO B KOMaHAax Ojarogapsi MHOKECTBY
¢ynkiuit.  OHH  TO3BOJSIFOT ~ OBICTPO  OOMEHHMBATBHCS ~ COOOIICHUSIMH,  MPOBOJIUTH
BUACOKOH(EPEHIINN, COBMECTHO PENAKTUPOBATh JOKYMEHTBHI M OTCIEXKHBATh CTaTyC 3a1ad B
peadbHOM BpeMeHH. MHTerpamust ¢ KaJeHOApsMH ¥ IUIAHHUPOBINMKAMU  TOMOTAeT
CHHXPOHM3HUPOBATh I'paQUKH yIaCTHUKOB M n30erarb KOH(IMKTOB B pacnucaHuu. bosee Toro,
MHOTHE U3 OTHX IUIaTGOpPM TOJIEPKHUBAIOT MOOWIBHBIE YCTPOWMCTBA, YTO JICJAeT
KOMMYHHMKALMIO JOCTYMHOW Jaxke BHe oduca. Bc€ 3T0 cmocoOCTByeT MOBBIICHHIO
3¢ (GEKTHBHOCTH B3aMMOJICHCTBUS U YCKOPEHHIO TIPUHATHSL PEUICHUI B paMKax MPOEKTa.

4, MeHemkepbl TIPOSKTOB JOJKHBI 00J1a/1aTh PSIOM Ba)KHBIX HABBIKOB JJIS YCIICIIHON PabOTHI €
0o0nayHpIMU cepBUcaMu. K HHM OTHOCATCS YMEHHE HACTpaWBaTh W aJIMUHHCTPHUPOBATH
00nauHyl0 UHQPACTPYKTYpy, 3HAHME MPHUHIUIOB HWHGOPMAIMOHHOW  OE30MacHOCTH,
CMOCOOHOCTh MHTErPUPOBATH PA3NIMUYHBIC MPHJIOXKECHUS U CEPBHCHI, a TAKXKE OMNBIT pabOThHI ¢
JNIAaHHBIMU B oOyake. BaXHO Takke MOHUMATh MPUHIIMIIBI MAacIITAOUPYEMOCTH U THOKOCTH
0011aK0B, YTOOBI ONITUMAITLHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHel, MeHepKep J0KeH
yMeTh 00yd4arh CBOK KOMaHJy pa0OTe C HOBBIMU TEXHOJIOTHSMH U TOJICPKUBATh BHICOKUI
YPOBEHb MOTHBAIIMH K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

5. IIporiecc BHEApPEeHHS CICHUATM3HUPOBAHHBIX MPOTPaMM  BKIIIOYAET HECKOJBKO KIFOUEBBIX
3TanoB. Bo-nepBrIX, NPOBOAUTCA aHAIM3 TEKYLIUX MPOLECCOB U TPeOOBaHMM MPOEKTa, YTOOBI
OTIpEAETNTh, Kakhe WMEHHO (YHKIUM HEOOXOAWMBL. 3aTeM BBIOMpaeTCs MOIAXOMSIIee
porpaMMHOe o0ecTieueHre, KOTOPOe COOTBETCTBYET 3TUM TpeOoBaHusM. Jlanee ciemyer ran
00y4eHMsI COTPYIHUKOB HCIOIL30BaHMI0O HOBOrOo [10, BKIIOYasl MPOBENCHWE TPECHUHTOB H
KoHCyJbTanui. [locne 3Toro HauMHaeTCs MUJIOTHOE BHEIPEHHE, KOTJa CUCTEMa TECTUPYETCS B
PpCaIbHBIX YCIIOBHAX. 3aBepH1a}0an DTAIOM SIBISETCS MOTHBIN NEPEXOJ Ha HOBOC PCHICHUE U
peryisipHoe OOHOBIICHHE CUCTEMBI B COOTBETCTBUH C M3MEHEHHUSIMHE B ITPOEKTE.

Tperuii 3Tan (BHICOKMH YpPOBeHb) — MOKa3biBaeT CPOPMHUPOBAHHOCTH MOKAa3aTeJsl
KOMIIETEHIUH «BJIAETh»: HABBIKAMHU NPEACTABJICHHS Pe3yJbTATOB POEKTA Nepel ayIuTopuei,
Co3qaBaTh NMPE3CHTANMOHHBIC MAaTEPUAJBI U OTYCTDI.

IIpakTHyeckue 3a1aHuA:
1. Pa3paboraiiTe CTpyKTypy Hpe3eHTAlUU MPOEKTa AJIUTEIBHOCThI0 15 MUHYT, KoTOopas Oymer
BKJIIOYATh CIEAYIOIIME DJJeMEHThl: BBenenue (Ha3BaHue TMpoekTa, I1enb). Onucanue
npo0Giembl/3agadr. MeToabl U MOAXO/bI. Pe3ynbTaThl U TOCTHKEHUS. 3aKIIOYEHHE M BBIBOIBI.
Borpocs! 1 0TBETHI (JTaHHBIE MOTYT OBITh YCIIOBHBIMH).
2. TloarotoBbTe TpHM claiiga A MOPE3EHTAMH MPOCKTA, BKIIOYAMIINAE CICAYIOIIYIO
nH(popManuoo (JaHHbIE MOTYT OBITh yCIIOBHBIMU): 1. TuTynbHBIN cllaiin (Ha3BaHHUE, aBTOPHI). 2.
Cnaiin ¢ onmricaHueM METOJIOB M MOAX010B. 3. Caiill ¢ pe3y/bTaTaMu U BBIBOJAAMH.
3. CocTaBbTe KpaTKHil OTYET O pe3yibTaTax MPOEKTa, KOTOPBIM OyneT BKIIOYATH CICTYIOIIHNE
paznensl: 1. Beenenue 2. Ommcanme mpoekta 3. Meromonorust 4. PesynbraTel 5. BeiBOIBI U
PEKOMEH/IALINH.
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4. Cozpaiite nndorpaduky, KoTopass HarJaIHO MPEJCTABUT KIIOUEBBIE PE3yJIbTAThl MPOEKTA.
Bxumrounte cienyromue anemeHTsl: 1. ['padmk m3MeHeHUs TPOU3BOIUTENHHOCTH. 2. J{narpammy
COKpalleHus 3atpat. 3. Baxkueiime BbIBOABI U PEKOMEH/IALIUH.

5. Haiigute M NOATOTOBBTE TPHU WILIIOCTPALMU, KOTOPHIE IOMOIYT BHU3YyaJlbHO IPEJCTABUTh
CJIEIYIOIIME aCMEeKThl Ballero MpoeKTa 1o 3aMeHe odopymoBanus: 1. IIpoGiieMsl, ¢ KOTOpBIMU
CTOJNIKHYJICST TIPOEKT. 2. HOBBIE TEXHOJOTHH, HMCIIOJB30BaHHBIE B TpoekTe. 3. Pe3ynpTaTthl m
JOCTHKEHUS.

Kunroun

1.

1. Beegenue (1 Mmunyta):

Ha3zpanue mpoekra: «OnTuMu3aliys mpou3BOACTBEHHBIX MTPOLIECCOBY

Ienb: TloBbimenue 3¢ ¢GekTUBHOCTH mpou3BoacTBa Ha 20% 3a cYeT BHEIPEHUS HOBBIX
TEXHOJIOTH.

2. Onucanue npobaembl/3a1a4uu (2 MHHYTHI):

Texymue TpynHoctu: Huzkas mpom3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILKE
TEXHOJIOTUH.

[ToueMy 5TO BaXHO pEIIUTh: YBEIMYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeTtoap! 1 TOAXO0/bI (4 MUHYTHI):

AHanu3 CyHIecTBYIOIIUX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHIA U 000PYIOBAHUS.

IIpoBeneHue TeCTHPOBAHNS U MWJIOTHOIO 3aITyCKa.

4. Pe3ynbTaThl U JOCTKEHUS (5 MUHYT):

Vyu4iienne npou3BoAUTENbHOCTH Ha 25%.

Coxkpatuenue 3atpat Ha 10%.

[Ipumeps! yCHeIHbIX BHEAPEHUN.

5. 3axiroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yNbTaThl U JOCTUKEHHUS.

PexoMeHngaiuu no nanpHEHIIeMy pa3BUTHIO MPOEKTA.

6. Bonpocsl n otBetsl (1 munyTa): OcTaBUTH BpeMs Al OOCYXKIEHHS M BOIPOCOB
ayJTUTOPHH.

1. TurynbHbIi cnaia:

3arosioBok: OnTUMH3AIMS TPOU3BOICTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHeapeHne HOBBIX TEXHOJIOTUH [l TOBBIIEHUS 3PPEKTUBHOCTU
Astopsl: Banos WU.1., Ilerpos ILIL

2. Cnaiig ¢ METOAaMHU U MOAXOJaMHU:

[IIar 1: AHanu3 TeKymux mpoueccoB

[ar 2: Bei0op HOBBIX TEXHOJIOTHIA

[ITar 3: TecTupoBaHKe ¥ MUIOTHBIN 3aITyCK

3. Cnaiig ¢ pe3ysibTaTaMU U BBIBOJAM:

[IpousBoauTenbHOCTH yBenUUMIach Ha 25%

3atpaTsl cokpartunucs Ha 10%

BriBoabl: [IpoekT ycnenmeH, peKoMeHAyeTcCs TajdbHeIee pa3BUTHE.

1. Beenenue:

Kpatkoe onucanue npoexTa u ero 1eiei.

2. Onucanue nmpoeKTa:

[TonpobHOE onucanue 3a1aun, KOTOPYIO PEIIal TPOCKT.

3. Metononorus:

Omnucanue MUCIOJIB3YEeMBIX METOIOB U TOXO0/0B, BKIIOUYAsl aHAIN3, BBIOOP TEXHOJIOTHI
U TECTUPOBAHHUE.

4. Pe3ynbTatsl:

JleTanpHoe mpeacTaBieHHE TOCTUTHYTBIX PpE3YIbTAaTOB, BKIIOYAs KOJIHUYECTBEHHBIC
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rmoKazaTenu (MMPOU3BOUTEIHLHOCTb, 3aTPATHI).
5. BeIBOABI 1 pEKOMEH AN U:
O06001eHre OCHOBHBIX BBIBOJIOB M PEKOMEHIAIMIA 110 JAJIbHEUIIIUM JIEHCTBHSIM.

Nudorpaduka nomkHa comepxath: 1. JInHeHHBIN TpaduK, MOKa3bIBAIOIINA H3MECHEHUE
MPOU3BOJUTEIILHOCTH 1O W TIIOCJIE€ BHEAPEHUsS HOBBIX TexHONoruil. 2. Kpyromyro
JuarpamMmy, OTOOpa)KaloIlylo MOJIF0 COKpAaIleHHBIX 3arpaT. 3. Biok ¢ KiIro4eBbIMU
BBIBOJIAMHU U PEKOMEHIAIMSIMU, BBIICIICHHBIMU KPYITHBIM MIPH(TOM.

1. Wnmoctpamust mpodnem: M3o0paxkeHne cTaporo oOOpyIOBaHUS WIH IPOIecca,
TpeOyIoIIero ONTUMH3AIUH.

2. Unmroctpanust HOBBIX TexHOJOrHi: doTorpadus COBpEMEHHOTO 000pYIOBaHUS WIIN
CXEMBbI HOBBIX TEXHOJIOTMUECKHUX MPOIIECCOB.

3. Mmoctparus pe3ynbratoB: ['paduk pocta MpoW3BOAWTENLHOCTH WM JHArpaMMa

CHMOKCHUS 3aTpart.

OueHovHbIe CpeaCcTBA /1JI51 MPOBeIeHUs] IPOMEKYTOUHOM aTTeCTAlMHU
[IpomexyTouHas aTTecTalus MPOBOAUTCS B pOopMe YCTHOTO 3aueTa.

Bomnpocs! 1i1s 3a4era
1. KakoBa posib IPOEKTHOM J1€ATEILHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATallbl dKM3HEHHOT'O LIUKJIA IPOEKTa U JaiiTe KPaTKyro XapaKTepUCTUKY
KaX/10My U3 HHX.
3. Kakue ¢akTopsl onpeaenstor ycrnex NpoeKTa Ha dTane HHULMALuu?
4. Yem oTiMYaeTcs CTaaus IUTAHUPOBAHUS OT CTaAUU MCTIOJIHEHHS TPOeKTa?
5. Kakue pucku BO3HMKAIOT Ha 3Tale 3aBepIleHHsl TpoeKTa?
6. Kakyro posib UrpaeT OleHKa pe3y/IbTaTOB Ha Ka)KJOM 3Talle )KU3HEHHOTO IMKJIA IPOeKTa?
7. Kakue MeTo/1bl HCIIOJIB3YIOTCS ISl MOHUTOPUHTA X0/1a BBIITOJIHEHUS ITPOEKTa?
8. Kakue Tursl mpoexToB Bel 3HaeTe? [IpuBeaute mpuMepsl.
9. Kak uzMeHseTcs posib pyKOBOAMTEISI IPOEKTa HA PA3HbBIX ATanax KU3HEHHOro HuKia?
10. Kakue MHCTpYMEHTHI UCTIOIB3YIOTCS AJIsl YIPABICHHUS PUCKAMU Ha dTare UIaHUpOBaHUA?
11. Kakue 10KyMeHTbl 00BIYHO pa3pabaThIBAIOTCS HA ATAIE 3aKPBITHS TPOEKTa?
12. KakoBbl 0cOOEHHOCTH yrpaBieHus IpoekTamu B IT-ungyctpun?
13. Kakwue cymecTByrOT CriocoObl (pOpMHUPOBAHUS MMPOSKTHON KOMaHIbI?
14. Kax BpIOpaTh MOAXOIAIIETO JIUJAEPA 1)1 IPOEKTHOM rpyIIbl?
15. Kakue posin MOTyT BBINOJIHATE YYaCTHUKU MPOEKTHOM komaH bl? [IpuBeaure npumep
pacnpeneieHus poJiei.
16. Kak nporcxoauT mpouecc reHepaluu uaeil B mpoeKTHoH rpymme?
17. Kakue MeTOIMKH MPUMEHSIOTCS [T 3P PEKTHBHOTO MO3TOBOTO IITypMa?
18. Kak pacrpenenstorcsi 00513aHHOCTH U OTBETCTBEHHOCTh MEKIY Y4aCTHUKAMU MIPOeKTa?
19. Kak n36exaTh KOH(IMKTa HHTEPECOB B MPOEKTHOW KOMaH e ?
20. Kakue kauecTBa JOJKHBI IPUCYTCTBOBATH Y YICHOB MPOEKTHOM KOMaH bl JJIsl YCIIEIIHOTO
BBITIOJTHEHUS 3a7a4?
21. Kak MOTMBHPOBATh Y4aCTHUKOB ITPOEKTHON KOMaHbl HAa JOCTH)KEHUE OOLINX Heneii?
22. Kakue BB OTBETCTBEHHOCTH HECYT YYaCTHUKH TPOEKTa?
23. Kak obecnieunts 3(h(peKTHBHOE B3aUMOIEHCTBHE MEXKy YHACTHUKAMHU MPOEKTHOM
KOMaH]IbI?
24. Kakue moJixobl UCIOIB3YIOTCS AJIsl OLEHKH BKJIaJia KayKI0ro 4jeHa KOMaH/Ibl B 0OIIHii
pe3ynbTat?
25. Kakue maru BKIIOYAIOT B ce0s1 pa3padoTKa KOHLENIMY poeKTa?
26. Kak ocymiecTBisieTcst BRIOOp IPHOPHUTETOB NIPU pa3pabOTKe KOHIETIHN TPOEKTa?
27. Kakue KpuTepuH UCHOIb3YIOTCS ISl ONpeiesieHHs ycrexa npoexkTa?
28. Kakue MeTpuKy IPUMEHSFOTCS I KOHTPOJISI BBITIOJTHEHUS TIPOEKTa?
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29. Kakum 00pa3oM oCyIIeCTBISETCSI MOHUTOPHHT X0/1a BBITOJHEHUS paboT?

30. Kakue MeponpusiTHs IPOBOISATCS ISl KOPPEKTHPOBKH OTKJIOHEHUH OT TTaHa?

31. Kak npoBoautcs oneHka 3(p(HeKTHBHOCTH pa3paboTaHHON KOHLENIMN?

32. Kakue Mepbl IPUHUMAIOTCS [IPH BBISIBIEHUM HECOOTBETCTBUM B XOJI€ BBIINOJIHEHUS [TPOEKTa?
33. Kak obecrieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha Tarle pa3padoTKu
KOHIIEIIUHN?

34. Kakuie MeTo10JI0rMK UCTIONB3YIOTCS I KOHTPOJISl © MOHUTOPHHTA MPOeKTa’?

35. Kak o1ieHUTh Ka4eCTBO BBHIMOJHEHHBIX Pa0OT HA MPOMEKYTOUHOM dTare?

36. Kakue (hopMbI OTYETHOCTH HCTIONIB3YIOTCS JUI HH(OPMHUPOBAHUS O TEKYIIEM COCTOSIHUN
npoekra?

37. Kakue mapameTpsl OIICHHBAIOTCS P 3aBEPIICHUN TIPOeKTa?

38. Kak mpou3BOAUTCS OLIEHKA YKOHOMHUYECKOM 3P HEeKTUBHOCTH MPOEKTa?

39. Kakue oT4eThl TOTOBSITCS 110 UTOT'aM BBITTOJIHEHHS TPOEKTa?

40. Kak onpenensercs CTENEeHb TOCTHXKCHHS TTOCTABJICHHBIX TICJICH?

41. Kakue rokas3aTenau UCIONIb3YyIOTCA JUIsl U3MEPEHNUS KauecTBa pe3yJibTaTa poeKTa?

42. Kak orieHMBaeTCs YAOBIETBOPEHHOCTD 3aKa3uuKa pe3yIbTaToM MpoeKTa’?

43. Kakue popMaTsl OTYETHOCTH SIBIAIOTCS CTAHIAPTHBIMH JUISI IPOEKTOB?

44, Kak coCTaBJIsI€TCS HTOTOBBIN OTYET O MPOCKTY?

45. Kakuie maHHbIe HEOOXO0UMO BKIIFOUUTH B OTYET O 3aBEPIICHUU IMPOCKTA?

46. Kak TOKyMEHTHPOBATh YPOKH, U3BJICUCHHbIE U3 MPOEKTA?

47. Kakue npoueaypsl IpelyCMOTPEHBI U1l aHAJIW3a IPUYKH Heyaad IpoeKTa?

48. Kak npoBecTH OIIEHKY BIMSHUS BHEIIHUX (paKTOPOB HA PE3YNIbTAThI TPOEKTa?

49. Kakue MeTO/IbI UCTIONB3YIOTCS JUIsl CPABHEHUS 3aIUIAHUPOBAHHBIX M (DAKTUYECKUX
pe3yabTaToB?

50. Kak opmupyercs apXvB MPOSKTHOHN TOKYMEHTAIIAN ?

51. Kakue kaHambl CBA3M HCIIONB3YIOTCA Ui oOecneueHus 3 PeKTUBHON KOMMYHHUKAIIUU B
MIPOEKTHOM cpefe?

52. Kak mpenoTBpaTuTh HEIOMOHUMAHUS U KOH(JIUKTHI B IpoOIlecce OOIIEHUSI BHYTPU KOMaH IbI?
53. Kakue sTrueckue HOpMBI CIIeyeT COOTI0AaTh Y9aCTHUKAM MPOEKTHOW A TEIbHOCTH?
54. Kak opranuzyercs oOpaTHasi CBsI3b MEX/1y PyKOBOJUTENIEM MTPOEKTa U KOMaH/101?

55. Kakue nmpaBuiia NoBeI€HUsI YCTAHOBIICHBI JIJISl YJICHOB MPOEKTHOM TPYIIIbI?

56. Kak cobmofatorcss KOHQHUASHIUATHHOCTD U 3aIlliTa HHPOPMAIUHU B POEKTE?

57. Kakue neiicTBusl CUUTAIOTCS HEOMYCTUMBIMU B TIPOCKTHOM JEATETFHOCTH C TOYKH 3PEHUS
STUKU?

58. Kak pa3pemaroTcs Criopsl ¥ pa3HOTJIACHS MEXKITy yYaCTHUKaMH MPOeKTa?

59. Kakoe 3HaueHue UMeET KyJIbTypa OOLIEHHs B TPOSKTHON KoMaHae?

60. Kakue cTanmapThl KOPIOPATUBHOM KYJIBTYPBI CIOCOOCTBYIOT 3P PEKTHBHOMY
B3aUMOJENCTBUIO B IPOEKTE?

4. METOAUYECKHUE MATEPHAJIbI, OIIPEAE/IIOIUAE ITPOUEAY PbI
OILIEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymmi KOHTPOJIb
TectupoBaHue Al NPOBEAEHUS TEKYIIErO KOHTPOJIS MPOBOAUTCS ¢ MOMOILBIO CHUCTEMBI
aUcTaHMOHHOTO oOydyenus. Ha tectupoBanue otBoautcs 10 muuyt. Kaxnplii Bapuant
TECTOBBIX 3a/aHui BkiItodaeT 10 BompocoB. KomnyecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4
ni 5. CTyaeHTy HeoOXoauMO BbIOpaTh OJWH IPAaBWJIBHBIA OTBET. 3a KaXKIblil NPaBUJIbHBIN
OTBET Ha Borpoc npucBauBaercs 10 6amros. [llkama nepeBona: 9-10 mpaBHIBHBIX OTBETOB —
OlIEHKa «OTIM4YHO» (5), 7-8 NpaBUIbHBIX OTBETOB — OLEHKA «Xopouo» (4), 6 mpaBUIbHBIX
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OTBETOB — OIICHKA «ydOBIEeTBOpUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OIIEHKA «HE
YIOBIIETBOPUTEIBHOY (2).

Onpoc Kak CpeAcTBO TEKYLIETO KOHTPOJIS NMPOBOAMUTCS B (OPME YCTHBIX OTBETOB Ha
Borpockl. CTyJIEeHT OTBEYAaeT Ha MOCTABJICHHBIA BOIPOC Cpa3y, BpeMsi Ha MOATOTOBKY K OTBETY
HE TIPeIOCTABIISETCS.

HpaKTquCKHe 3alaHus KaK CPEACTBO TCKYHIECIO KOHTPOJIA HPOBOAATCA B NHUCHbMEHHON
¢dopme. CTyneHTy BbIIaeTCA 3a/IaHUE U IPEAOCTABIsIeTCs 15 MUHYT JUTsl TOATOTOBKH K OTBETY.

IIpome:kyTouHasi aTTecTanus
3adet mpoBOaUTCS B YCTHOUM (hopme. M3 3a4eTHBIX BONpocoB cocTaBisiercss 30 3a4eTHBIX
ounetoB. Kaxxaplit OnieT COCTOUT U3 IBYX BOIIPOCOB.
KommuiekT 3aueTHbIX OWJIETOB TMpeACTaBIeH B Yy4eOHO-METOIWYECKOM KOMILUIEKCe
JUCLUTITUHBL.
Ha MOJTOTOBKY K OTBETY CTYACHTY MPEOCTABIISIETCS 20 MUHYT.
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