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Pabouast mporpamMma cocTaBiieHa C y4€TOM TPeOOBaHHUIA:

o NopsiIka OpraHU3allMM M OCYLIECTBICHHS O0Opa30BaTENbHONW JIEATEIBLHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO 00pa3oBaHMs — TMporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIMaTeTa, MpPOrpaMMaM  MAaruCTpaTypbl, YTBEP)KICHHOIO IPHUKA30M
MunuctepcTBa Hayku M BbIciiero ooOpaszoBanusi Poccuiickoit ®@enepanuu ot 06.04.2021 Ne
245(c U3MEHEHUSMH ¥ JTOTIOJIHCHUSIMH )

o deaeparbHOrO TOCYIapCTBEHHOIO0 00pa30BaTEIbHOTO CTaH/IaPTa BBICIIETO 0Opa30BaHUs
— OakanaBpuat 1o HampasieHuto noarotosku 38.03.05 busnec - uHpOpMaTHKa, YTBEPKACHHOTO
nmpuka3oM MMUHHCTEpCTBA HayKd W BbIcIiero oOpaszoBanus Poccwuiickoit denmepamuu ot
29.07.2020r. Ne 838 (¢ U3MEHEHUSAMH U JTOTIOJTHEHUSIMH ).

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IIPOTPAMMY:

KaHJI. 9K. HayK, JOLEHT
Kadeapsl arpapHOl 5)KOHOMUKH, YIIPABJICHUS U IIPaBa E.B. KoBasienko

Pabouas mporpamma paccMOTpeHa Ha 3aceaHiu Kadeapbl arpapHOil SKOHOMHKH, YIIPABICHUS U
npasa (mporokon Ne 10 ot 30.05.2024).

3aBenyronuii kKageapoit M.H. llleByeHKO

Pabowas mporpamma peKOMEHJOBaHAa K MCIOJIB30BAHUIO B y4EOHOM IPOLECCE METOIUYECKOM
Komuccuer dakynpTera skoHoMEKH U yripaBienus AIIK (mpotokon Ne 10/1 ot 19. 06. 2024).

[Ipencenaresnb METOAMYECKOM KOMUCCUH A.B. Xynouei

PykoBoauTenb 0CHOBHOM NMpodeccuoHanbHOM
00pa3zoBaTeNbHON MTPOTrPaMMBI B.10. Unbuu




1. Mpeamer. lleau u 3a1a4u AUCHHUIUINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeIbHOI MPOrPaAMMBbI

Mpenver mucoumIMHBI «TEXHONIOTUS MPOCKTHON JEATENBHOCTH» KaK CIOCOO OpraHu3aluu
00pa3oBaTEILHOIO TIPOIecCca, HANmpaBIeH Ha ()OPMHPOBAHUE y CTYACHTOB MPAKTHYECKUX YMEHUH WU
HABBIKOB IUTAHWPOBAHUS, PEaM3allM M OIEHKH NPOEKTOB Pa3IMYHOro Tuma (y4eOHbBIX, HAy4YHBIX,
COIMAIBHBIX, TPEANPUHIMATEIbCKUX ).

Henp aucuMmIMHBI — (GOPMHUPOBAHHME y OOYYAIOIIMXCS KOMIETCHIMH, HEOOXOAMMBIX IS
3 PEKTUBHOTO ydyacTusi B NMPOCKTUPOBAHUM, YNPABICHUU MPOSKTAMH M UX YCIHCIIHOH peanu3aluu B
Pa3IMYHBIX cepax MPoPecCHOHATBHON NS TEIILHOCTH.

OcHOBHbBIE 331241 THCIHUTIIHHDI:

— O3HAKOMJICHHE C OCHOBAaMHM IPOCKTHOTO MEHE/KMeHTa: M3ydeHue 3TanoB KH3HEHHOTO LUKIIA
IPOEKTa, METOOB YIPABJICHUS PUCKAMHU, PECYPCaMH 1 BPEMEHEM.

— Pa3BUTHE AaHAIUTHYECKUX cHOCOOHOCTel: POpMUpOBaHNE YMEHHUS aHAIN3UPOBATH POOIEMHYIO
CHTYAIIHIO, BEISIBIISITH IIOTPEOHOCTH U (POPMYIIHNPOBATH LEITH MIPOEKTA.

— TpuoOpeTeHre HaBBIKOB KOMAaHAHOM paboTel: Pa3Butme cmocoOHOCTH K 3(QQeKTHBHOMY
B3aUMO/JICHCTBUIO BHYTPHU KOMaH/Ibl, paclpe/IeIEHUE POJIEN U OTBETCTBEHHOCTH.

— MpPaKTHYECKOE MPHUMEHEHHE TEXHOJIOTHil mpoekTupoBanus: OBlaJeHHE METOJAaMH pa3paboTKU
KOHUCTIIUH ITPOCKTA, COCTABJIICHUA I1JIaHa ﬂeﬁCTBHﬁ, CO31aHusA 6IOI[)K€T3 1 KOHTPOJIA BBIIIOJIHCHUSA 3a1a4.

— pa3paboTKa Mpe3eHTAIMOHHBIX MaTepuaioB: OOyueHHEe HaBBIKaM IOATOTOBKH OTYETOB O XOJE
NPOEKTA, IPE3CHTALNH PE3yIbTATOB U 3ALIUTHI IIEPe IKCIIEPTHBIM COOOIIIECTBOM.

— oreHka 3¢ peKTUBHOCTH npoekTa: PopmMupoBaHUe TOHUMAHHS KPUTEPHUEB YCIICITHOCTH IPOEKTA,
NpOBEICHHE aHAIN3a JOCTUTHYTHIX Pe3yIbTaTOB U BHECEHUE KOPPEKTHPOBOK IIPH HEOOXOTUMOCTH.

— DOTHUYECKHE AacCHeKThl MPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHE BOMPOCOB COLMAIBHOMN
OTBETCTBEHHOCTH, COOJIOICHUSI HOPM 3aKOHOJATENILCTBA M 3TUKH B TPOIIECCE PEATU3AIUH TPOCKTOB.

— TpPUMECHEHHE COBPEMECHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTHI: lcnoibp3oBaHue HTUPPOBBIX
HHCTPYMCHTOB JIA YIIPABJICHUA IMPOCKTAMH, BKIIIOYasaA CIICHUATIU3UPOBAHHBIC IPOTrpaMMEBI U HJIaT(I)OpMI)I
JUTSI COBMECTHOM PabOTHI.

OTH 3a7auu HampaBieHbl HA IOJATOTOBKY CIICIHAINCTOB, CIIOCOOHBIX S(QEKTUBHO peIIaTh
HpakTHIECKUE MPOOIEMBI Yepe3 NPOSKTHPOBAHNE U PEATN3AINIO IPOEKTOB B CBOCH NMPOQeCcCHOHATBHON
cepe.

MecTO0 IMCHUIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl.

JucuunnmHa  «TexHomorun TPOEKTHOH JEeATeNbHOCTH» OTHOCUTCA K  JIMCHUILIMHAM
obs3arenphoi yactu (b1.0.14) ocHoBO# mpodeccHOHaIbHONW 00pa30BaTENIbHON MPOTrPaMMBbI
Boiciiero oOpazoBanus (manee — OIIOII BO) mo HampaBnenuto mnoarotoBku 08.05.01
CTpoUTENbCTBO YHUKAIBHBIX 3/[aHUN U COOPYKEHUH.

OcHoBbIBaeTcs Ha 0aze muCHUIUIMH: «OCHOBBI MPEANTPUHUMATEIHCKON JESITEIIBHOCTH,
«"ocynapcTBEHHOE PETYIHMPOBAHUE SKOHOMUKIY, « IKOHOMHUKA TIPEITPUATHUS.

JuctunnuHa yuTaeTcss B 4 cemecTpe W TpeamecTByeT aucuuruinHaMm «OOBEeKTHO-
OPUEHTHPOBAHHBI aHAIN3 W MPOTPAMMHUPOBAHHUEY», «YUETHO-aHATUTHYECKOE oOOecreueHne
OU3HEC MPOIIECCOBY.



2. IllepevyeHb NJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHSs 10 JUCHHUILINHE,
COOTHECEHHBIX C MVIAHUPYEMBIMHU pe3yJabTATAMHU 0CBOEHHS 00pa30BaTeJIbHOM

MpPOrpaMMbl
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHUSE
KoMme- KOMIeTeHIHU KOMIETEHIUU IlnanupyemMblie Ppe3yJbTaThl
TeHItHA 00y4YeHus1 10 AMCUMILINHE
YK-2 CrniocoGen onpenensats | YK-2.1. Onpenensier Kpyr | 3HaTh: OCHOBHBIE INOHATHS H
Kpyr 3a/Jad B paMKax | 3ajad B pamMKax | TEPMHHEI MPOEKTHOM
IIOCTaBJIEHHOM LEIN U | MOCTAaBJIEHHOU LENH, | ACATeIbHOCTH,
BBIOUpATH ONPEACISIET CBSI3M MEXKIy | YMeTh: HHHUIUUPOBATH
ONTHMAaIbHEBIE HUMH mponece TIPOCKTHOH
CIOCOOBI UX pEeLIeHUs, ACATEINBHOCTH;
HCXO u3 HUMETb HaBBbIKH
neicTByIOMUX UCIIOJIB30BAHUS TEOPETHYECKUX
IIPaBOBBIX HODM, OCHOB IIPOEKTHOI'0 ynpaBneHHiI
HMEIOIIHXCSA PECYPCOB B npoeccnoHanbHON
u Ol"paHI/ILIeHI/Iﬁ ACATCIIBHOCTH.
YK - 2.2. [Ilpennaraer | 3HaTh: OCHOBHBIE MTOJIXO/IBI U
CIIOCOOBI peuieHus | CYIIECTBYIONME  METOIUKU

IIOCTABJICHHBIX 3aJa4 H | pCIICHUA 3a/lad MW OLCHKH
OXKHNAAaC€MBbIC PE3YIbTATHI; | PE3YJILTATOB
OLCHUBACT IIPCAJIOKCHHBIC | IPOCKTUPOBAHMAA;

CHOCOOBI C TOYKH 3PCHUS | YMETh: IUIAHUPOBATD,
COOTBETCTBHUS 1I€JIM IPOEKTA | PEATM30BBIBATD,
KOHTPOJIMPOBATh,

OCYHICCTBJIATE MOHUTOPUHT H
3aBEepLIATh IMIPOCKT,

HMeTh HABBIKH CHCTEMHOTO
MOIX0/1a K aHATIU3Y
nHGOPMAIUH U TIPUHSATHUIO
pelieHnii, KpUTHIECKIM
B3IM1II0M Ha PE3YJIbTAThl U
BO3MOKHOCTbD YJIY4IICHUSA
TIPOLIECCOB.

YK - 2.3. [Ilnanupyer | 3HaTh: dTHYECKHE ACTICKTHI
pealM3aluio 3a1ad B 30HE | MPOEKTHOW AEATEIHbHOCTH U
CBOCH OTBETCTBEHHOCTH C | COIHAJILHYIO

Y4ETOM AMEIOIIUXCS | OTBETCTBEHHOCTD;

pECypcoB M OIpaHWYEHUH, | yMeTh: (HOPMHUPOBATH KOMAH/TY
JICUCTBYIOLUX  IPABOBBIX | U OCYIIECTBIAT
HOPM KOMMYHHMKALMIO TpH  padote

HAJT IPOCKTOM.
HMETh HABBIKH OPHCHTAIIUH
Ha MOTPEOHOCTH 3aKa3YUKa
KOHEYHOTO MOTpeOuTeNs,
FOTOBHOCTH YYUTHIBATH
0o0paTHYI0 CBSI3b W BHOCHUTH
N3MCHCHUSA B ITPOCKT.




YK - 24. Ilyomuuno | 3HaTh: 3HaTh: HHCTPYMEHTHI
MPEJICTABISICT PE3yNbTAThl | IS CO3JAHMS TIaHA TPOCKTA
peIICHHS KoHKpeTHOH | Microsoft Project, Microsoft

3ala4yU IIPOCKTa

Excel;

YMeThb: BIaJeTh
CICIMATU3NPOBAHHBIMU
MIPOTPaMMHBIM 00eCTIeUeHUs
YIpaBJICHHAS TPOEKTAMH,
paboTtatb c 00JTaYHBIMUA
CepBHCAMU W HMHCTPYMEHTAMU
COBMECTHOM paboTHI;

HMeTh HABBIKH
MIPEICTaBICHUS PE3YIHTATOB
MPOEKTa NEPEN ay TUTOPUEH,
CO3/1aBaTh  MPE3CHTAIMOHHBIC
MaTepHasbl ¥ OTYETHI.

3. O0bém AuCUMIVIMHBI U BUABI YUeOHOH padoThl

3aounas popma | OuHO-320uHAs
Ounas popma 0OydeHHS
oOydyenus |popma oOydeHus
B T.Y. 10 BCETO
ceMecTpam Beero
Bunsr pador P
BCETO B o,
9 3
Q o
2z - =
o 8
~ Xe)
OO01mast TpyA0EMKOCTh 2[72 2[72 - 2172
TUCLIMIUIMHEI, 3a4.€1./9aCOB, B TOM
qucie:
KoHnTakTHas paboTa, 4acoB: 24 24 - 14
- JIEKIUU 10 10 - 6
- IPaKTUYECKHE 14 14 - 8
(ceMUHApCKUE) 3aHATHUS
- TabopaTopHbIe PaOOTHI - - -
CamocrosTenbHas pabora 48 48 - 58
00yJaronmxcs, yac
KoHTpoOJIb, 4acoB - - - -
By mpoMeKyTOUHOM aTTeCTaluu |  3a4€T 3a4€T - 3a4€T
(3auért, 3K3aMeH)




4, Conep:kaHnue ITMCUUIIINHBI

4.1. Pa3aennbl AMCHMILJIMHBI U BUAbI 3aHATHI (TeMaTH4YeCKHMM IJ1aH)

Paznen aucuuninnsl (Tema) | a1 | O3 | JP | CPC
Ounas ¢popma o0y4eHuUs1

Pa3nen 1. OcHOBBI MPOEKTHOM 1eSITeIbHOCTH 4 4 18
Tema 1. Ponb mpOeKTHON N€ATEIBHOCTH B COBPEMEHHOM 5 5 i 8
Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpPOBaHUS KOMaH/I, TeHEpalusl UACH 2 2 i 10
1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pasnen 2. [lnannpoBanue U opraHnu3anusi MPoeKTa 4 6 20
Tema 3. Ilopsaok pa3pabOTKHM KOHIEMIMH, KOHTPOIb H 2 5 i 10
MOHHUTOPHHT IPOEKTa
Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY 2 4 - 10
Pa3nen 3. KommyHukanum u padora B KOMaHje 2 4 10
Tema 5. DddexTrBHAST KOMMYHHUKAIHSI KOMaH/bI B IPOEKTE. 9 4 i 10
JTHYECKHE HOPMBI YYACTHUKOB MPOEKTHOM NESTENbHOCTH
Bcero 10 14 48

3aounas opma o0yueHus
OuHo-3204Hasi popma oOyueHust
Paznen 1. OCHOBBI NPOEKTHOM 1eSITEJIbHOCTH 4 4 22
Tema 1. Ponb mpoeKkTHOHN N€ATEIbHOCTH B COBPEMEHHOM

2 2 - 10
Mupe. DTallbl KU3HEHHOTO LIUKJIA TPOEKTa
Tema 2. CriocoOb1 popMHUpOBaHUS KOMAH[, TeHEepaIys HIeH 9 9 i 12
M OTBETCTBEHHOCTh YYaCTHHKOB ITPOEKTA
Pa3nen 2. [lnannpoBanne U opraHu3anusi MPoeKTa 2 4 24
Tema 3. Ilopsgok pa3paOOTKHM KOHIEHIMH, KOHTPOJIb H 2 5 i 12
MOHUTOPHHT IPOEKTA
Tema 4. O1ieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY - 2 - 12

Pa3nes 3. KommyHukanuu u padora B KOMaHIe 12
Tema 5. D¢ddexTrBHAT KOMMYHUKALIMSI KOMAH/Ibl B IPOEKTE.
JTHYECKHE HOPMbI YYaCTHHUKOB IPOEKTHOM /1€ TEIbHOCTH

Bcero 6 8 - 58

4.2. Conepxanue pa3ieioB y4eOHOH THCIUIIHHBI

Pa3znen 1. OcHOBBI POEKTHOM AeATEIbHOCTH

Tema 1. Posib IpOEKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpPE. DTalbl )KU3HEHHOTO LUK
IpPOEKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH M pOJIb B COBPEMEHHOM MUpE. OTallbl
’KU3HEHHOTO LIMKJIa IPOEKTa: MHUIMALINS, IJITAHUPOBAaHKE, BBITIOJHEHNE, KOHTPOJIb, 3aBEpPLICHHE.

Tema 2. CrnocoObl (opMHUpOBaHUS KOMaHJ, TeHEepalus HAeH U OTBETCTBEHHOCTh
Y4aCTHUKOB ITPOEKTa

Ponn u OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMTEIb IPOEKTa, KOMaHJIa
MIPOEKTa, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaIuy UJieH.

Paznea 2. [lnanupoBanne ¥ OpraHu3anys NpoeKTa

Tema 3. Tlopsinok pa3paOOTKH KOHLETIIUH, KOHTPOJIb U MOHUTOPUHT MPOEKTa

dopMmynupoBaHHe IeTd W 3ajad, ONHMCaHHEe NPOYAYKTa/pe3yibTara MpPOEKTa.
Onpenenenne TpeboBaHUM W orpaHuyeHuil 1o mnpoekTy. Co3gaHMe TmJjIaHa MPOEKTA.




®opmupoBanue 6rokera mpoekra. CO0p U aHaNM3 TaHHBIX B MPOLIECCE BBITOJHEHHS MPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIIOHEHUH.

Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IIPOEKTY

@duHanbHas NpPOBEpPKa U pe3yibTaThl. MTorossle oTueTsl 1o npoekty. Kpurepuu ycnexa
npoekTa. OOpaTHas CBS3b M YIyUIICHUS JJIs OyTyIINX IPOCKTOB.

Paszgea 3. Kommynnkanuu u padora B KOMaH/1e

Tema 5. D¢ddexkTrBHAT KOMMYHHKAIMs KOMAaHIbI B MPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOH I€STEIbHOCTH

Kananel cBsi3u, cTUiu OONICHHWS W TpeojolieHue OaphepoB B oOmeHuu. Jlummepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(JIMKTOB M CTpaTEruu pasperieHus. MeTosl
MOOILIPEHHUS ¥ IPU3HAHUS JTOCTHKCHHH.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u
Ne
o T — dbopma oOyueHus
OYHO-
OUHAS | 30UHASL | oo oo
. 4
Pazgesa 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH 4 -
Tema nexumoHHoro 3aHsatus 1. Posb  mpoexTHOM 2
1. |M€ATENBHOCTM B COBPEMEHHOM  MHUpE.  OTalbl ) 2.
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JEKIIMOHHOI'O 3aHSTUS 2. Crnioco0pl 2
2 |bopmupoBanMs ~ KOMaHja,  TeHepauMs ~ UIeH W ) .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTA
Paznen 2. [lnanupoBaHue U OPraHu3alus NPOEKTa 4 - 2
3 Tema siekumonHoro 3ansarus 3. Ilopsok pazpaboTku 9 2
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT NPOEKTa
4 Tema nexuuonHoro 3ansaTHs 4. OneHka pe3ylbTaToB U 9 }
" |OTYETHOCTb 110 MPOEKTY
Pa3nen 3. KommyHukanumu u padoTa B KOMaH/1e 2 -
Tema nekumoHHoro 3amsTuss S. OddexruBHas i
5. [KOMMYHHUKaIUsl KOMaH/bl B IPOEKTE. ITUUECKHUE HOPMBI 2 -
[y4aCTHUKOB IIPOEKTHOM J1€ATEIbHOCTH
Bcero 10 - 6




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI

O0BéM, u
Ne
Tema npakTu4eckoro (CEMUHAPCKOI0) 3aHATHUS (opma 0byyeHns
/i
OYHO-
OUHAS | 30UHASL | oo oo
. 4
Pazgea 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 6 -
Tema npaktuyeckoro 3aHsatus 1. Posib mpoekTHOM 2
1. |nesaTenbHOCTH B COBPEMEHHOM MUPE. DTaIbl 2 -
PKU3HEHHOTO 1IMKJIa TPOEKTa
Tema  mpaktmueckoro  3anstus 2.  CmocoObl 2
2. |bopMupoBaHus ~ KOMaHHI, TeHepanus  WACH | 2 -
OTBETCTBEHHOCTh YYACTHUKOB MPOEKTA
Pa3nen 2. [InaHupoBaHue U OPraHu3anus MPoeKTa 6 - 4
3 Tema npaktudeckoro 3ausatus 3. [lopsgok pa3paboTku 5
" [KOHIIETIINU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema npaxktuueckoro 3aHsaTus 4. OueHka pe3yabTaToB U 2 2
" |OTYETHOCTH 1O MPOEKTY
Pa3nena 3. KoMmMyHuKamum u padoTa B KOMaH/Ie 2 -
Tema mnpaktuueckoro 3aHsatuss 5. OddexkTuBHas i
5. [KOMMYHHUKAIIMSI KOMaH/Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 -
Y4ACTHUKOB IIPOEKTHOM e TENIbHOCTH
Bcero 14 - 8

4.5. lepeueHb TeM J1a0OPATOPHBIX PadoT
He npenycmoTtpeHst.

4.6. Buabl camocTosiTeIbHOI padoThI CTYIEHTOB M NepedyeHb Y4eOHO-MeToU4eCKoro
olecreyeHust A1 CAMOCTOSITETIbHON PadoThl 00y4AKOLINXCH

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHM  ABJISIIOTCA OCHOBOM JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATypy MO U3y4aeMOi TeMe.

OCHOBHOW 1I€bI0 TPAKTHUECKUX 3aHATHH SBISETCS H3y4eHHME OTIENIbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpoiIEHHOTO MaTepuasa U X00M BBITIOJIHEHUS CTYIEHTAMU CAaMOCTOSITENIbHOW PabOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsL.



4.6.3. Ilepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyeckux padoT M HHBIX BHAOB
HHIMBHAYAJIbHBIX padoT

He npenycmorpensl.

4.6.4. IlepedyeHb TeM U y4eOHO-METOIUYECKOT0 o0ecnedyeH sl AJIsl CAMOCTOSITEIbLHOM
padoThI 00yYaAOIIMXCS

2022. — 349 c. — (Briciee
oOpazoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
YpaBieHue npoeKTamMu.
[TpakTuky™m : yueGHOE rmocobue
TSI CTYJIEHTOB BBICIIMX
yaeOHBIX 3aBEJICHUN,
00y4aroImuxcst Mo HaIpaBJICHUIO
moarotosku 38.03.02
"MenemxMmeHT" (KBamuuKanus
(crenenn) "OakanaBp")/ O. T.
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricmee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMH : y4EOHUK U
MpakTUKyM Juist By30B / A. T.
3y06. — M. : FOpaiir, 2022. — 422
c. — (Bricee oOpa3oBanue).

4. Hurenanze, . 1. Yopasnenue
MPOEKTaMU : YYEOHMK ISt
CTYJEHTOB BBICIINX y4EOHBIX
3aBeCHUH, 00yJarOIMUXCs 10
HPKOHOMUYECKUM HampaBICHHUSIM
MOATOTOBKU (KBaJU(UKALIUS
(cremens) "0akamasp") / 1. /.
[Murenamze. — M. : UHOPA-M,

2022. — 361 c. — (Bricmiee

O0BéM, u
Ne . Y4eOHo-MeToIuYECKOe (opma oOyueis
W Tema camocTosiTenbHON pabOTHI 06ECIEUCHIC saoua OO
OuHas 3a04YH
i ast
Pasnen 1. OCHOBBI MPOEKTHOM 1eSITEIbHOCTH 18 - 22
1. Poab npoeKkTHOM[L. YrpaBieHue mpoeKTamu . 8 - 10
MesITeJIbHOCTH B COBPEMEHHOM)yUYECOHUK I CTYJEHTOB BBICIINX
MHUpe. JTanbl KH3HEHHOTOy4cOHbBIX 3aBEACHUIA,
HMKJIA TPOEKTA 00yJaroUXCcs 0 HAMPABIICHUIO
Onpenenenue npoekTHounoaroroBku 38.03.02
nesiteabHOCTH W poib  B['Menemxkment”, 38.03.01
COBpEMEHHOM  MHpe.  JTamnbll' DKOHOMUKA" (KBaIHPUKAIUS
PKU3HEHHOTO IIMKJIA MpoekTa:(crenens) "6akanasp") / pea. H.
MHUIIHAINS, rranupoBanue,M. OunumMoHoBa, pen. H. B.
BBITIOJHEHHUE, KOHTpoJb,MopryHosa, pea. H. B.
3aBEpIICHHUE. Ponuonosa. — M. : UH®PA-M,
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No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
oOpa3oBanue. bakanaBpuar).
5. [Tonsikos, H. A. Ynpasienue
WHHOBAIIMOHHBIMH ITPOCKTAMH :
Y4eOHUK U MPAKTUKYM JJiS BY30B
H. A. Ilonsgxos, O. B.
MotoBuiios, H. B. JIykamnios. —
2-e u311., ucp. u jgomn. — M. :
IOpaiit, 2022. — 384 c. —
(Bricmiee oOpazoBanue).

2. Cnocodobl (popmupoBanusil. VYmpaBieHue mnpoeKTaMu 10 - 12
KOMaHJ, TreHepamusi wuaeii wmydyeOnuk / mox pen. H. M.
OTBETCTBEHHOCTh Y4acTHHKOBDWINMOHOBOM, H. B.
MPoeKTa MopryHoBoi, H. B.
Ponu U OTBETCTBEHHOCTHPOMMOHOBOIT. — MockBa
[y4aCTHUKOB npoekta:lIHOPA-M, 2024. — 349 c. —
PYKOBOJUTEIb npoekTa,(Briciee oopazoanue). — DOI
KOMaHaa MpoekTa, 3aka3uuk u|l0.12737/textbook_5a2a2b6fa85
3aMHTEPECOBAHHBIC cToponbl.002.17424197. - ISBN 978-5-16-
CriocoObI TeHEepaIuy HIeH. 018978-9. - Tekcr :

PIICKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOpaiieHus:
03.09.2024). — Pexxum pocrymna:
O MOATHCKE.
2. YrpaBiieHUE MPOCKTaAMH :
yue6. mocobue / I1.C. 3enenckuii,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nmara obpareHus:
03.09.2024). — Pesxum mocTyma:
MO TOJIMHCKE.

Paznes 2. [lnanupoBanne M OpraHu3anus NPoeKTa 20 24

3. Iopsiaok pazpadoTku 1. VmpaBneHwe mpoeKTamMu 10 - 12
KOHIIENINU, KOHTPOJIb U VI€OHUK JIJISl CTYJICHTOB BBICIITUX
MOHHMTOPHUHT MPOEKTA y4eOHBIX 3aBeJIeHUH,
DopMyIMpOBaHUE LIETH U 33]a4,00y4JalolUXCsl 110 HAIPaBIECHUIO
ONMCaHWE MPOYJIKTa/pe3ylbTaTaloIrOTOBKH 38.03.02
MIPOEKTA. Onpenenenne/'MeHeKMEHT ", 38.03.01
TpeOOBaHUN M OrpaHUuYeHHH 1O/'DKOHOMHUKA"  (KBaTH(HUKAIMA
mpoekty.  Co3manme  miaHa|(crenens) "Oakanasp") / pen. H.
[POEKTA. ®opmupoBanueM. dumumonosa, pex. H. B.
oroxera mpoekta. COop wuMoprynoBa, pen. H. B.
aHaMM3 JaHHBIX B mpoueccePoauonoBa. — M. : UHOPA-M,
BEIIOJTHEHUST TIpoekTa ¢ menpio2022. — 349 c¢. — (Bwicmiee
KOPPEKTUPOBKHU OTKIIOHEHM.  [oOpa3oBaHue. bakanaBpuar).

2. 3y0, A. T. VYmpasrienue
MpOeKTaMu y4eOHUK |
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Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

npakTukyMm s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Briciiee oOpa3oBaHue).

3. ITomnos, 1O. U. Ympasienue
MpoeKkTaMu : yueObHoe mocobue /
1O.U. ITomos, O.B. SIxoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKM mjist
nporpamMmmel MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nata obpamicHwus:
03.09.2024). — Pexxum gocTyra:
O MOATHCKE.

4. VripaBJieHUE POCKTAMH :
yaeOHuk / mox pen. H. M.
dunumonoroi, H. B.
Moprynosoii, H. B.
Ponnonosoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Beiciiee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
piekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpamicHus:
03.09.2024). — Pexxum goctyma:
MO MOATMCKE.

6. YrpaBiieHHe MPOEKTaMH :
yae0. mocodue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
03.09.2024). — Pexxum moctyna:
MO MOATMNCKE.

Ouenka pe3yjbTaToB H
OTYETHOCTh MO MPOEKTY
dunaabHasA poBEpKa u
pe3yabTaThl. MTOTOBBIE OTYETHI
mo mpoekty. Kputepum ycmexal
npoekta. OOpaTHas CBs3b W
yAy4IIeHuss s OyJayniux
MIPOCKTOB.

1. VmpaBneHwe mpoeKTamMu

Y9€OHMK JIJISi CTYACHTOB BBICIINX
Y4eOHBIX 3aBEJICHMA,
00yJaroNuXxcsl M0 HaIMpPaBICHUIO
IMOJATOTOBKH 38.03.02
"MenemxkmenT", 38.03.01
"DxoHoMHKa" (xBanuduKanus
(crenenp) "Oaxamasp") / pen. H.
M. ®wimmonoBa, pea. H. B.

MoprynoBa, pen. H. B.

10

12

12




Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

Pomuonosa. — M. : UTHOPA-M,
2022. — 349 c. — (Bwicmee
oOpasoBanue. bakanaBpuar).

2. 3y0, A. T. VYmnpasnenue
[IPOEKTaMU y4eOHUK |
npakTukym 1si By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpa3oBanue).

3. [Tonos, 1O. U. YnpasicHue
MPOEKTaMU : yueOHoe mocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbel MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mara obpamicHus:
03.09.2024). — Pexxum goctyra:
O MOATHCKE.

4. YnpaiieHre MPOEKTaMU :
yaeOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.

PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.09.2024). — Pesxum mocTyma:
MO MOATMKCKE.

6. YpaBieHue NPOEKTaMH :
yae0. mocodue / I1.C. 3eneHckuid,
T.C. 3umnskosa, I'.1. Ilomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHsbIid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
03.09.2024). — Pexxum nocryma:
0 TTOJIIHCKE.

Pasnen 3. KommyHukanum u padora

B KOMaH]J1¢

10

12

5.

AP dexTBHAT
KOMMYHHMKaIUsd KOMaH/1bI B
MpoeKTe. JTHYEeCKHEe HOPMBbI

YY4ACTHUKOB IIPOECKTHOM

1. YnpaBneHnue npoekTamu :
yaeOHuk / mox pen. H. M.
dunumoHoBoi, H. B.

Moprynosoi, H. B.

10

12

13




No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
MeATeJIbHOCTH PonrnonoBoi. — Mocksa :
Kanane! cBsasu, ctiim obomeHuaUHDOPA-M, 2024, — 349 ¢. —
u mpeojoienue OapbepoB  B(Bricmiee oOpasosanue). — DOI
obmenun. Jlugepckue kaudectnal0.12737/textbook 5a2a2b6fa85
u ctwim B pykoBoxactBe. Tumbi002.17424197. - ISBN 978-5-16-
KOH(JIUKTOB u crparerun018978-9. - Tekcr :
[pa3peleHus. MeroasipiekTponnsIii. - URL:
moompeHus W npusHaHushttps://znanium.com/catalog/prod
TTOCTUKCHHIM. uct/2081756 (mata obpamieHwus:
03.09.2024). — Pexxum jgocTyma:
10 TIOJIITHCKE.
2. YrpaBieHre MpoeKTaMH :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnskona, I'.1. I[lonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.09.2024). — Pexxum joctyra:
10 TIOJIITHCKE.
Bcero| 48 - 58
4.6.5. JIpyrue BUbI CAMOCTOSITEJILHOMH PadOTHI CTYAE€HTOB
He npenycMoTpeHsl.
4.7. IlepeuyeHb TeM H BUI0B 3aHSITHIi, IPOBOAMMBIX B HHTEPAKTUBHOI (popme
Ne dopma 3aHATHS Tema 3agaTus WNurepaktuBubiil metoq | O0beMm, 4
/11

5. ®OH/I OLIEHOYHBIX CPEACTB ISl TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM

arTreCcranmmu
IlomHoe omnucanue (QoOHAA OLEHOYHBIX CPEACTB  JUIS
IPOMEXYTOUHOW aTTeCTallMM OOYYaloOUIMXCS C IEepeYyHeM KOMIIeTeHIIUH,

IoKa3aTreiieii u KPpUTCPUCB OLCHHBAHUA KOMHCTGHHHfI,

TEKYILEro

IIKaJlI OICHHUBaHUA,

KOHTPOJII U
ONMCAaHUEM
THUIIOBBIE

KOHTPOJIbHBIE 3aJlaHUsl W METOAWYECKHe MaTepuaibl ImpeacTaBieHbl B [lpunoxkenun 3 K
HACTOSIIIIEH ITpOrpamMmme.

14




6. YueOHO-MeToau4YecKoe o0ecnedeHue JUCHUILINHBI

6. YyeOHo-MeToaAuYecKoe o0ecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi iuTepaTypa

6.1.1. OcHoBHasI 1MTEpaTypa

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JIAHMS, U3ATCILCTBO, TO U3IaHUs, KOJTHYECTBO Kon-Bo 3Kk3.
CTpaHHMI B OMOJI.

1. VYmopaBieHue mnpoeKTaMd : Y4eOHUK JUIsi CTYJSHTOB BBICIINX
y4eOHBIX 3aBeleHUN, OOy4YalolUXCs MO HaNpaBICHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dxonomwuka" (kBamuduKamus
crenenp) "OakamaBp") / pen. H. M. ®dumumonosa, pen. H. B.
Moprynosa, pea. H. B. Pogquonosa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

Tuxomupora, O. I'. Yopasnenue npoektamu. [IpakTukym : ydeOHOE
rmocoOue JUIsl CTYZICHTOB BBICIIUX YUEOHBIX 3aBEJICHUH, 00yJaronmxcs
Mo  HampaBieHuto — noiaroroBku  38.03.02  "MenemxmeHT" 13
kBannukanms (crernenp) "O0akamasp") / O. I'. TuxomupoBa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakaiaspuar).

Yrpapienune npoekramu : yueOHuK / o pea. H. M. OuauMoHOBOM,
H. B. Moprynosoii, H. B. Ponunonosoit. — Mocksa : TH®PA-M,
2024, — 349 c¢. — (Beicmiee o6OpazoBanue). — DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : AJIEKTPOHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756  (mara  oOpaieHus:
03.09.2024). — Pexxum JI0CTyIIA: 110 MOJIHKCKE.

3IIEKTPOHHBIN

Ynpasnenne npoekramu : yue6. nmocobue / I1.C. 3enenckuii, T.C.
Bumaskosa, I'.M. [Tonoapko (oTB. pen.) [u ap.]. - KpacHospck : Cuo.
benep. yu-T, 2017. - 125 ¢. - ISBN 978-5-7638-3711-7. - Tekcr :
biekTponubii. - URL: https://znanium.com/catalog/product/1031863 peeype
nara oopamnienus: 03.09.2024). — Pexxum gocTyma: 1o mommcKe.

3IIEKTPOHHBIN

6.1.2. JlonoiHuTE/ILHASI JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Vrpaenenne npoektamu : yueb. mocodue / I1.C. 3enenckuii, T.C. 3umuskosa, I'.1.
[Tormogpko (oTB. pex.) [u ap.]. - KpacHosipck : Cub. denep. yu-t, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekcr : 3JE€KTPOHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mara o6pamienus: 03.09.2024). — Pexxum
TOCTYTIA: TIO MTOJIMHUCKE.

[loroB, 10. W. YmpaBnenue mnpoektamu : yuebHoe mocobue / FO.M. Ilomos, O.B.
flkoBenko. — MockBa : UHOPA-M, 2024. — 208 c. — (Y4eOHUKH A MPOTrpamMMmbl
MBA). - ISBN 978-5-16-002337-3. - Tekcr : osnektponHsii. - URL:
https://znanium.com/catalog/product/2117169 (mata o6pamienus: 03.09.2024). — Pexxum
loCcTyma: Mo MoJIMUCKe

AntoHOB, I'. JI. YnpaBnenue npoekramu opranuzanuu : yueOunuk / I'.JI. Antonos, O.I1.
[1BanoBa, B.M. Tymun. — MockBa : UHOPA-M, 2020. — 244 c. — (Bricuiee
oOpasoBanue: bakamaBpuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1124349 (mata o6pamienus: 03.09.2024). — Pexxum

I0CTyMna: Mo MOJIUCKE.
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6.1.3. Ilepuoguyeckue U3IaHUSA
He npenycMoTpeHsI.

6.1.4. MeToauyeckue yKazaHus JJisl 00y4alOIIHUXCSl 0 OCBOEHHI0 THCIMILIHHBI

Ne n/in ABTOp, Ha3BaHUEC, MECTO U3JJaHUSA, U3ATCIIbCTBO, 'O U3AaHW, KOJIMYECTBO CTPAHUI]

By0, A. T. YrnpaBnenue npoekTamu : yueOHHUK U IPakTUKyM Juis By3oB / A. T. 3y6. — M.
. IOpaiit, 2022. — 422 c. — (Briciiee oOpa3zoBaHue).

6.2. Ilepeyenr pecypcoB HHPOPMAIHMOHHO-TEJEKOMMYHHKAIMOHHON  CeTH

«I/IHTepHeT» ()Ia.]'[ee - C€Th «I/IHTepHeT»), H606XO}II/IM]>IX JJIF OCBOCHUSA JUCHUIIJIUHBI

Ne
1/
I

HazBanue nntepHer-pecypca, aipec U pexkuM J0CTyna

[DnekTpoHHO-OMONMMoTeyHass cucreMa  «3HaHUyM». [OnektpoHnbli  pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaeanet+npoexkramn%2 CHopaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 03.09.2024).

Denepanbubnii  nopran  «Poccuiickoe oOpasoBanue». [DnexTpoHHbId pecypc]. URL:

" https://www.edu.ru/ (nara obpamienus: 03.09.2024).

[Tapopmanmonnas cucrema «EamHOe OKHO pgoctyma K 00pa3oBaTENbHBIM pecypcamy.

" [Dnexrponwnsiii pecype]. URL: http://window.edu.ru/ (mara obpamenus: 03.09.2024).

. [DenepanbHbIii IeHTp HHGOPMAIIMOHHO-00pa3oBaTeNbHBIX pecypco — http://fcior.edu.ru/

[DeKTpoHHO-OMONMMOTeYHast ~ cUcTeMa  «YHHBEpCUTETCKas  OuOimoTeka  OHJIAMHY.

" [Daexrponnsiii pecype]. URL: https://biblioclub.ru/ (nata obpamenus: 03.09.2024).

Hayunas 3JIEKTPOHHAS oubmmoTeKa «e-Library». [DneKTpOHHBIN pecypcl].

"[URL.: https://elibrary.ru/ (mata o6pamenus: 03.09.2024).

6.3. CpeacrBa odecnevyeHsi 0CBOCHUS IUCIUATIINHbBI
6.3.1. KomnbrorepHbie 00y4yaomue 1 KOHTPOJIMPYIOLIMe TPOrPaMMBbl

Dyukusg nporpaMMHOIO
Haumenosauue YHKI porp

No Buy yuebnoro obecrnieueHus

n/n 3aHATUS

MIPOrPAMMHOTO
MOJEIUpY-

olecrieueHus KOHTPOJIb oOvyuaromas
p foras ya

1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +

MPAaKTHUYCCKUC 3aHATHUA,
CaMOCTOSITENIbHAS
paboTta

6.3.2. Ayamo- u BH1€0N0CO0Us
He npenycmoTtpeHsl.

6.3.3. KomnbloTepHbIe Mpe3eHTANMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIIeCTBJIEHHSI 00PAa30BATEJILHOTO MpoIecca Mo JUCIUILIUHE

HaumenoBanue 000pya0BaHHBIX
Ne [Iepeuens OCHOBHOTO 000PYIOBaHMUSI, TPHUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB
n/n . MaTepUajoB
JUISI IPOBEJICHUS 3aHATUI
1. I-122 —  ayauropus sl Cron mpenof. — 1 mwT., cTya n/msr. — 3 mwrT., cToj-napra
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., ckaM. aymuTopH. — 15 mmr., mkad ausa qok. — 1
3aHATUH, TPYIIOBBIX| MIT., Tocka — 1 mT., TpuOyHa Main. — 1 mT., cteny — 1
KOHCYJIbTAIIHH, TEKYILEro| IT.
KOHTPOJSL M IPOMEXKYTOYHOMU
aTTecTalu, CaMOCTOSITENIbHOM
paboThI
8. Me:xkaucuuminHapHbie CBA3H
IIporoxoa
coryjacoBaHus pabouei mporpaMMsl ¢ APYTUMU AUCHHUILUIMHAMU
. IIpennoxenus
HanMeHnoBanue AUCHUIUIHHBL, C Kadenpa, ¢ kotopoii .
. 00 U3MEeHEHUsIX B paboueit
KOTOPOU MPOBOAUIIOCH POBOAMIOCH
nporpamme. 3aKIoueHue
COTJIaCOBaHUE COTJIACOBAHUE
00 uTOorax coriiacoBaHus
«Y4eTHO-aHAIUTUYECKOE Kadenpa Oyxranrepckoro CormacoBano
oOecrnieueHre OM3HEC MPOIIECCOB» |y4eTa, aHanu3a U (PMHAHCOB
B AIIK
«OOBEKTHO-OPUEHTHUPOBAHHBIN Kadenpa CornacoBano
AHaJIM3 U IIPOTrpaMMHPOBAHUC I/IH(bOpMaHI/IOHHBIX
TEXHOJIOTHI, MAaTEMaTUKHU U
busuku
«OKOHOMUKA MPEITPUATHUS Kademapa sxoHoMuKu CoryacoBano
MPEATPHITHS U
YIpaBJICHUS TPYIOBBIMU
pecypcamu B ATIK
«OcHOBBI TIpeanpuHuUMarensckoi| Kadeapa crparerunueckoro CornacoBaHo
e TeTLHOCTH, YIIPaBJICHUS U OpraHU3alNI
«["ocynapcTBeHHOE npousBojcTBa B AIIK
PETYIMPOBAHIE SKOHOMHKH )

17



JIucT n3aMeHeHunii padoueii mMporpaMmasl

Ipunoxenne 1

Howmep
ITonnuce 3aBe-
Homep MIPOTOKOJIa Crtpanunel ¢ | [lepedeHsb oTKOppEK- OLLEro
W3MEHCHUS 3aceaHus W3MCHEHUSIMH | TAPOBAHHBIX ITYHKTOB AYIOTIETO
kadeapoit
kadeaphl U gaTa
1. Ne 1 ot 04.09.2024 10-14 46.4
2. Ne 1 ot 04.09.2024 15 6.1
3. Ne 1 ot 04.09.2024 16 6.2
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpaMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3

OENEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICHIEI'O ObPA3OBAHUA «JIVI'TAHCKNUN I'OCY JAPCTBEHHBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/I OHEHOYHbIX CPEJICTB
yueOHOM qucuuIuinHbl « TeXHONIorus NpoeKTHOMN AesTeTbHOCTH

Hanpasnenne moarorosku: 38.03.05 busnec-undpopmaruka

Hamnpasnennocts (mpoduis): busnec-unpopmarnka

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakagaBpuar

I'ox mauama moaroroBku: 2024

Jlyrauck, 2024
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1. IEPEYEHb KOMIIETEHIWI1, COOTHECEHHBIX C THIUKATOPAMH JOCTUXKEHUS KOMIIETEHIWI, C YKASAHUEM JTAIIOB X
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IeHOYHOTO
TUpyeMoin KOHTPOJIHPYEMOUH JOCTIDKCHHUS OCBOCHUS pe3yIbTaThI MOJyJIeH U (WIn) cpencTBa
KOMIIe- KOMITCTCHIINU KOMITCTCHIINU KOMITETCHIINH 00yueHHs paszenoB Tekymuii [MpomesxxyToynas
TEHIUU JMCIUTUTAHB KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTth.  ocHoBHbIC | Pasgen 1. Tectr 3auer
onpenensath kpyr | Onpenenser (TOpOroBbIit HOHATHS ¥ TepMUHBI | QCHOBEI 3aKpBITOrO THIIA
3a7ja4 B paMKax KpyT 3a/1a4 B YpOBeHb) IPOCKTHOM IIPOEKTHON
MOCTaBICHHON pamKax JIeSTSIILHOCTH. JIeSITENbHOCTH
LieJIM U BBIOMPATh | MOCTABICHHOM _
ONITHMATEHbIC e, Bropoii sTan 5 YmMmern: Pazgen 1. Tectbl 3auer
CIIOCOOBI HX ompesenser (MpozBHHy ThIi MHMLIHPOBATE | OCHOBBI OTKPBITOTO THIIA
pELIEHHs, UCXOs | CBA3U MEXKIY YPOBCHE) TIpoLECC MPOCKTHOH | IPOCKTHOU f;oipccgbl A
W3 ACiCTBYIOMMX | HIM JESTETBHOCTH. eI TeIbHOCTH p
IIPABOBBIX HOPM, Paspen 2.
MMEIOLUXCA [InanupoBanue u
pecypcoB u OpraHu3anus
OTpaHUYECHUN _ PocKTa
Tpetuii aTan HNMeTh HABBIKH Paznen 1. [TpakTuueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETUUCCKUX TPOEKTHO
OCHOB MTPOEKTHOTO eSITeIBHOCTH
YIIPaBIICHHUs B | Pasgen 2.
npodeccuoHaabHON
ESTENBHOCTIL. [lnanupoBanue u
OpraHu3anus
MPOEKTa
YK-2.2 IlepBsiit aTan 3HATB: OCHOBHBIE Pazgen 2. | Tectsl 3auer
IIpennaraer (TIOpOTOBBIIA TOIXOIbI ¥ [TnanupoBaHue | | 3aKPHITOrO THIIA
CTIOCO0BI YPOBEHb) CYIIECTBYIOLIHE OpraHu3aIys
peleH s METOUKN PELICHUS | pnoeprg
IOCTABIEHHBIX 3a/iad 1 OLCHKN
33184 ¥ pe3yIbTATOB

MPOCKTUPOBAHUS.




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

NHauKaTopbl Drarn (ypoBEHBD) [Tnanupyemsbie Haumenosauue HanmeHoBaHUE OIIEHOYHOIO
JOCTIDKEHHUS OCBOEHUS pe3yNIbTATHI Moyl u (HiH) cpencTBa
0XKHaeMbIe Bropoii aran YMmers: Paznen 2. Tectnr 3auer
pe3y.]'[I)TaTI)I; (HpOI[BI/IHYTBIfI MJIaHUPOBATh, HHaHI/IpOBaHI/Ie u OTKPBITOI'O TUIIA

OIICHHBAET YPOBEHB) pean30BhIBATS, OpraHM3aLus (BOmpOCHI st
IpEIIOKEHHBIE KOHTPOIMpPOBATE, npoeKTa ompoca)
CIOCOBEI C OCYIIECTBIISThH
TOUKH 3peHI/I}I MOHI/ITOpI/IHF nu

3aBepIIaTh MPOEKT.
COOTBCTCTBIA Tperwii sTan HMmeTh HABBIKH Paznen 2. [TpakTuueckue 3auer
UCTH TIPOCKTA | (ppicokuii ypoBeHb) | cucteMHOrO IInanupoBanue n | 3a1aHus

TN0/IX0/Ia K aHAU3Y | OpraHM3alys

“H(OPMAIIUU U IPOEKTa

MIPUHATHUIO PELICHUH,

KPUTHYECKUM

B3IUISAIOM Ha

Pe3yJIbTaThl U

BO3MOXHOCTE

Yy YIIeHHST

MTPOIIECCOB.
YK-2.3 Ilepsviii sman 3HaTh: 3TUYECKUEC Pazpen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIEKTHI IPOSKTHOH | OCHOBBI 3aKPBITOTO THIIA
peaTU3aIuIo yposetiv) JICATENLHOCTH 1 IPOEKTHOM
3a11a4 B 30HE ConualbHYIO eI TENBHOCTH
CBOGI‘/’I OTBETCTBCHHOCTD. Pa3ﬂeﬂ 2
OTBETCTBEHHOCT [TnanupoBanue u
U C yYETOM OpraHu3alus
HMEIOITUX CSI MIPOCKTA
pecypcoB 1 Bmopoii sman YMers: Pazpmen 1. Tector 3ager
OTpaHUYECHUH, (npodsurymotii bopmMHupoOBaTh OCHOBBI OTKPBITOTO THIIA
JENCTBYIOMUX VPOBeHb) KOMaHIy ¥ | IPOEKTHOM (BoTIpOCHI 15t
IIPaBOBBIX HOPM OCYIIIECTBIISATh eI TENTBHOCTH ompoca)

KOMMYHHKaLHO 1pH | Paznen 2.

pabore Haj | [InaHupoBaHue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
[IPEACTABIISIET
pe3yJIbTaTh
pelieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM. OopraHu3anus
MPOEKTA

Tpemuii sman HMeETh HABBIKH Paznen 2. IpakTryeckue 3auer
(8biCOKULL ypOBEHD) | OPUEHTALIMH HA [InanupoBanue u | 334aHUS

MOTPEOHOCTH OpraHu3arus

3aKa3unkKa u IIPOCKTA

KOHEYHOTO

nmoTpedurens,

TOTOBHOCTH

YUUTHIBATh

0o0paTHYIO CBSI3b U

BHOCHUTh U3MCHCHUS

B ITPOEKT.
Ilepswviti sman 3HaTh: 3HaTh: Paznen 2. Tectol 3auer
(nopozoswiii WHCTPYMEHTHI IS [lnanupoBaHue U | 3aKPBITOrO THIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHM3aIs

TPOCKTa Microsoft npoexTa

Project, Microsoft

Excel.
Bmopoii sman YMeTn: BiaJieTh Pazgen 2. Tectbl 3auer
(npoosunymoiii crenmanusuposanssl | [ITaHMpOBaHME M | OTKPBITOrO THIA
ypoeenv) MU ITPOrPaMMHBIM OpraHHU3aIus (BOTpoCHI Ist

obecnieueHust IpOeKTa onpoca)

yIpaBICHUS

MIPOEKTaMH,

paborats c

00JIauHBIMH

cepBHCaMU u

WHCTPYMEHTaMHU

COBMECTHOM pabOTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuti sman MMeThb HaBbIKH Pazgen 2. IIpakTnyeckne 3auer
(6bicOKULl ypOBEHb) | MpenCTaBICHUS [InanupoBaHue u | 3a1aHus

Pe3yJIbTaTOB OpraHu3aLus

MPOEKTa mepe MPOEKTA

ayIUTOPHUEH, Pazgen 3.

co31aBaTh KoMMyHukanuu u

MpE3ECHTAlMOHHBIE paboTta B KOMaH/Ie

MaTepHabl U

OTYCTHI.
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2. OMIUCAHUE MOKA3ATEJIEV U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUAA
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUS, OITMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Hammeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus Ikana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OIIECHOYHOTO
TO cpercTBa B
cpencTBa ¢donge
1. Tect Cucrema TecToBnIie B tecre BeImonHeEHO 90-100% Orenka
CTaHIAPTH3UPOBAHHBIX | 3alaHUA 3aIaHAl «Omauunoy (5)
3aaHMH, ITO3BOJIAIONIAS B Ttecte BrImosHeHO Oosiee 75- | Ornenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMH. B Tecre BwmomHeHo 60-74% | Omuenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHoy (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJIeHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIMH | umenvHo» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bonpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauunoy» (5)
OILICHUTH KPYT030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
MTOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MIPOAEMOHCTPHUPOBATH [IponemoHCTpUpPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpernoyiaraéMble  OTBETHI, €CTh | «Xopouwioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHKATUBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKH. Y CTHBIN OTIIPOC 060CcHOBaHUM BO BpeMsl
obnagaer OONBIIMMHA paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCITHTATEeIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETHI, HO | «Ydosremsopu
YCIOBUS 111 HETPaBUIILHO WCTIOJNB30BaH | menvHoy» (3)
He(pOpMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
oO0IIeHus. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCyXII€HHUM; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Orenka
«Heydoeremeop
umenvHo» (2)
3. | Hpakruu | HampasieHo Ha [Ipaktryeck | IIpomeMoHCTpHpOBaHO Ouenka
ecKHe OBJIAJICHUE METOJAMU U | e 3aJaHus CBOOOIHOE BIIaJICHUE «Omauuno» (5)
3ajaHus METOMKAMH H3y4aeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHGL. s
pelieHus mpeagaraeTcs
pemuTh

KOHKPETHOE 3aJlaH1e
(curyanuio) 6e3
MIPUMEHEHUSI
MaTeMaTHYECKHX
pacyeTos.

amnmaparom, BiaJIcHHE METOaMU
1 METOIUKAMHU JUCIMILINHEL.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3aganHne BBIMTOIHEHO B MOJTHOM
o0beMe.

[IpogeMOHCTPUPOBAHO BIIAJCHUE
npodeccuoHATLHO-TIOHATUHHBIM

arrapaToMm, pu IMPUMEHCHU N
METOJIOB ¥ METOIVK JHUCIUILTAHEI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kparkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPECIACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTBa B
¢donge

Kpurepuu onennBanus

[Ikana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[TponeMoHCTPHPOBaHO BIANCHUE
podeCcCHOHANBEHO-TIOHS TUITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOITyCKAIOTCSA ~ OIMMOKH  TIpH
NPUMEHEHHH METOI0B M METOIUK
IUCUMITIAHEI. 3amanue
BBITIOJIHEHO HE MOJHOCTEIO.

Orenka
«¥Yooeremsopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOAUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

IpOBOAUTCA IO

OKOHYAaHHUU U3YUCHHUA

JUCHUITIIINHBI.

Bomnpocs! k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
JTUCHIUTUIAHBL, yMEHUE
aHATM3UPOBATH POOIEMY,
COZIEPKATENBHO U CTHIMNCTUICCKA
TPaMOTHO U3J1arath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUIA, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Onenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ouinera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUYECKUX noJioxeHut | «Xopowio» (4)

BOIPOCA; YMEHUE aHATU3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIIPOCa; COIEpKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
n3JIarath CyTh BOIPOCa, HO UMEET
MECTO HEIOCTaTO4YHasi IIOJIHOTa
OTBETOB o n3JaraeMomy
Borpocy. IIponemoHCcTpHpOBaHO
BIIaJICHUE AQHAIUTHYECKUM
CII0COOOM M3JI0XKEHHSI BOIIpOCca M
HaBBIKaMU apryMECHTallUH.

BricraBnsieTcs oOyuaromiemycs,
IIOJIHOCTBIO OTBCTHUBIIEMY Ha
BONIPOCHI OmieTa W BOIPOCH
9K3aMeHaTopa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kparkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPECIACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTBa B
¢donge

Kpurepuu onennBanus

[Ikana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHbBIC OLINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH U IIpo0eioB B
3HAHMSIX.

IpU  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosnHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpoBaTh BBIBOJIB,
NOKa3aTh CBS3b B IIOCTPOCHHU
OTBETa HE MPOJSMOHCTPHUPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooeremsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMCHHE
aHAIN3UPOBATH yaeOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crnocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyooenemeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKW 3HAHWI, YMEHUI, HABBIKOB ¥ (1JIN)
OIIBITA AEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OueHoYHBIE cpeICTBA /151 NPOBEIeHUsI TEKYIero KOHTPOJIs
Texymuii KOHTPOJb OCYLIECTBISETCS NPENOAABATEIeM AWCLUILIMHBI IIPH IPOBEICHUU
3aHATUH B (pOpME TECTOBBIX 3aJaHU, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHH.

YK-2. CnnocobOeH ompeesiTb KpPYyr 3aJa4y B paMKaxX IOCTABJEHHOH IeJH M BbIOMpaTh
ONTUMAJIbHBbIE CHOCOOBI HX pelleHus, HUCXOAA U3 /IeliCTBYIOIIMX TMPAaBOBBIX HOPM,
HMEIOIIHUXCH PeCYpPCOB U OrpaHUYeHUil

YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJId, ONpeesisieT CBSI3M Me:KIy HUMHU

IlepBblii 3Tanm (MOpPOroBoii yYpoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 32 JaHUA 3aKPBITOr0 THUIIA
1. He oTHOCHTCSI K TPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJJMH BAPUAHT OTBETA)
a) ONEpaTUBHBIIN XapakTep
0) ToKyMeHTaJIbHOE OPOPMIICHHE
B) IleJieBasi HAIIPABIEHHOCTh
) CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh

2. Pazpa6oTka u BHeJIpeHHEe HA MPEeINPHUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIMH BapUAHT OTBETA)

a) COIMAIIbHBIN

0) TEXHOJIOTHYECKUI

B) DKOHOMUYECKHI

T') 9KOJIOTHYECKU I

1) “H(QOPMAIIMOHHBIN

€) CMEIIaHHBIN

3. OTeyecTBeHHas 17100/ IbHASI HABUTALIMOHHAS CIIYTHUKOBAsI CCTEMA
nosunuonnposanusi (INNIOHAC) croumoctbio 0,5 TpaH. pyo. ... (BbiOepuTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOCKT

T') HalIIPOEKT

1) 5)KOHOMHYECKHUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyalTbHOCTb MPOEKTA, 3TO... (BbIOEpUTE OJUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA

0) He0OXOIMMOCTh U CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh U 3HAYUMOCTh

I') HOBU3HA U HEOOXOAMMOCTD

1) 3HAYUMOCTb U TOTOBHOCTh

5. Kakmue 3Tanel BKJII0OYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOEPHUTE OJMH BAPHAHT OTBETA)
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a) MHUIMATIM3AlKs, TUIAHKPOBAHUE, UCITOJHECHHE, KOHTPOJIb, 3aBEPIICHNC
0) Hauaso, cepearHa, KOHEI]

B) UCCIICIOBaHUE, pealiu3alltsi, BHSAPCHUE

I') IPOEKTUPOBAHUE, TECTUPOBAHHKE, 3AITYCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BHIBOJI

Knroun

g wINE
oo w |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmaeue
Jst co31aHus MAaTepHATIbHBIX 00bEKTOB IIMPOKO PACHPOCTPAHEHbI THUNbI NMPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 Co/iep:KaHNeM.

Tun npoexma Cooeporcanue npoexma

1. Ilpon3BoACTBEHHBII a) aKIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHUPOBAHHBIN PE3yJIbTAT

2. lTHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3anoHHbIN B) MpeBAPUTEIbHBIN TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K MTPAKTUYECKON
JIEATEITbHOCTH

J1) KOMILJIEKC MEPOIPUSITUIN IO CO3/JaHHUIO,
IIPOU3BOJCTBY U IPOABUKCHUIO HA PBIHOK
HOBUIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ IO CO3JaHUI0 U
HCIOJIL30BaHUIO HOBOI'O 00HEKTA HIIH
HU3MCHCHUIO HeﬁCTBYIOHleFO

3anuiuTe B Ta0nMIly BeIOpaHHbIE OYKBHI 0J] COOTBETCTBYIOIIMMU LU pamMu

1 2 3 4
e i} 0 a
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasaTejisi KOMINETCHIINHN «KYMETb>»: HHUIHHUPOBATH MPOUECC HpoeKTHOﬁ ACATECIbHOCTH.

3aaHusi OTKPBITOro THNA (BONPOCHI /ISl OPOCa):
Maiite onpenenenne npoekra cormacao ['OCT P 54869-2011.
[TpuBeauTe K1accupuKaIMio MPOESKTOB 110 HanOOJIee 3HAYUMBIM IIPU3HAKAM.
[aiite onpenenenue 3Tany npouecca yrnpaBieHUs MPOSKTAMU — «AHULIUAIUS.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJIbHOW MOJEIN IPOEKTa Ha CTaauu
2050700000050
5. Tlepeuncanre BO3MOXKHBIX CyOBEKTOB IPOCKTUPOBAHUSI.

NS
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Knroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3JAaHHE
YHHUKAJIBHOTO MPOJIYKTa WIIH YCIYTH B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccugukanus npoeKToB OCYIIECTBISETCS M0 PAAY HauOoJIee 3HAUMMBIX MTPU3HAKOB, CAMBIMH
pPacIpOCTPaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa JCATEIbHOCTH, BUA JACITCIHHOCTH,
mpenMeTHas 00JacTh, MacmiTad, CIIOXKHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MIPOJIOIDKATENHHOCTD WITH CPOK peasTi3allii, MPUYKMHA pa3paboTKH, CTENIEHh OPUTHHAIFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBiICHUS MNPOSKTOM, PE3yJIbTaTOM KOTOPOU SIBISIETCS
pelIeHns 0 HavaJie MPOeKTa WM ouepeTHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmuu mnpoekTa IeJecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHMSI, KaJCHIapHBIH TpaQuK KIIOYEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U 0OBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOKHBIE MYTH PECYPCHOTO 00eceueHHS.

5. CyObeKkTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JMYHOCTH WJIA OpPTaHHU3AIHH,
KOJIJICKTHBBI, COIUANIbHBIC WHCTUTYTBHL. YYacCTHUKAMH pPa3pabOTKH W peallu3alii MpOCKTa
MOFyT 6I>ITI)Z FOCYILapCTBCHHI)IC n HCFOCYZ[apCTBeHHbIe OpI‘aHI/I3a]_[I/II/I, Hay‘IHI)IC 58 E)KCHCpTHI)IC
COBETEHI, O0IIECTBEHHOCTE.

Tperuii 3Tan (BHICOKMH YPOBeHb) — NMOKAa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTes
KOMIIETCHIIMM «HUMETh HABBIKW): HCHOJIb30BAHMS TEOPETHYECKHX OCHOB IPOECKTHOIO
ynpasJieHusl B IpogeccHOHAIbHOM 1eATeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHMs POEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTaTax TIpaUuecKoro CTPYKTYpUPOBAHMUS IO HEPapXUUYECKOMY IMPUHLUIY
COBOKYITHOCTHU IIPOOJIEM.
2. C uenpio BBIPaOOTKM KOHCOJIUANPOBAHHOTO PEIICHUsS MPOOIeMbl M (HOPMUPOBAHHS MTPOECKTA,
YYaCTHHUKHM pacIpelesIniIuch Ha poin: «Meutarensy, «Kputuk», «Iparmatuky». Kak Ha3zpiBaeTcs
OTMCAHHBIN COCc00 perieHus MpoOaeMbl B pa3pabOTKH TPOeKTa?
3. YY4acTHUKYU MPOEKTHOM IpyIIbl GOPMYIHUPYIOT IO TPU UAECU KaKIbIH C OOIIMM KOJIMYECTBOM
— 18. 3atem kaxabli ¢ y4eToM UJeil cBOMX MapTHEpoB (opmynupyer emie no Tpu uzaeu. Kax
Ha3bIBAETCS TAKOH cr1ocod reHepupoBaHus uaei?
4. Tlepen BaMM TIpeCTaBI€HAa CXE€Ma HM3MEpPEHUs MPOEKTa M0 KPUTEPUSIM: CPOKH-pEe3yJIbTaT-
3aTpatThl. YKa3zaHHas cxema siBisercs npaBmibHoU? Ecnu HeT, To kakast cxema Oy/ieT BepHOM?
5. HazoBute (as3pl XKM3HEHHOTIO LMKJIA MPOEKTAMHU M OXapaKTepU3yHTe, KAKUMHU COOBITUSIMU
MOHO (PMKCHUPOBATh OKOHYaHHE TPOEKTA.

Kiroun

1. Taxol 0AX0J] OCHOBBIBAETCSI Ha CIIOCO0E «JIepeBa MPodIIeM» HITH «JIepeBa IeJIein)

2. OnwucaHHbIi crocod pemieHus npodiemMbl U (GOPMHUPOBaHUS TPOeKTa HazbiBaeTcss «CTpaTerus
Jucues»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYINIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [MpuBenennas cxema He OyJeT SBIATHCS BEPHOM, a MPaBHIBHON XapakTepH3yeTCs TaKoH
B3aUMOCBSA3bI0 CPOKU-3aTPaThI-PE3YNIbTaT»

5. Haubonee yacto ucmnonb3yoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOTHEHNE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa NPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMHU:
BBOJ B OKCIUIyaTallMio, JOCTIKCHHE IIOCTABJICHHBIX IeJIed WM pe3ylbTaTOB, MOMEHT
OKOHYAaHMSI CpOKa  OKyImaeMOCTH BCeX  3arpaT, IMpekpaimienne (UHAHCHPOBAHHUA,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYryI0 padoTy, JIMKBUAALIUS IPOEKTA.
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YK-2.2. llpenyiaraer cnoco0bl pelieHUsi MOCTABJIEHHBIX 3224 U 0KUAaeMble Pe3yJbTaThl;
OLICHUBaeT NpeIJ0KeHHbIe CII0CO0bI C TOYKH 3PEHHUsI COOTBETCTBHSA LeJH NMPOeKTa

IlepBbIii 3Tanm (NMOPOroBoil ypoBeHb) — MOKAa3biBaeT CHOPMHPOBAHHOCTH IMOKa3aTeNsl
KOMIIETEHIHHU «3HATb»: ITAMbI )KU3HEHHOTO IIMKJIA MPOEKTA.

TecToBble 3a1aHUs 32AKPBITOI0 TUIA
1. "Ku3HeHHbI IHKJ NPOEKTA 3TO ... (BbIOEPHUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, HAa3BaHWE M YHUCIO KOTOPBIX OIPEIeIsIeTCs
MOTPEOHOCTSMU KOHTPOJISI OPraHU3aIiui, y4aCTBYIOIINX B IIPOCKTE
0) COBOKYITHOCTH IPOIIECCOB, OOECIIEUMBAIONINX CBOCBPEMEHHBIE COOp, HaKOIUICHHE,
pacmpocTpaHeHre, XpaHeHHUE U MTOCIIEIYIONIEe UCII0Nh30BaHNEe HH(POPMAILIUU ITPOCKTA
B) pa3paboTKa JOKYMEHTAJIbHOTO MPEJCTABICHHUA M MOATBEPXKICHHS NpEAMETHOH obiacTwu,
KOTOPBIE BKJIIFOYAIOT 000CHOBAaHUE MTPOEKTa, OCHOBHBIE Pe3yJIbTATHI, IICJIM U 33/1a4d MTPOCKTa
T) MepapxXu4ecKkasi CTpyKTypHu3alus padoT MPOeKTa, OPUCHTUPOBAHHASI HA OCHOBHBIC PE3YJIbTAThI
MIPOEKTa
1) TIOCJIeIOBATEIbHBIN cOOp, HAaKOIUIEHHWE, CUCTeMAaTHU3allvs, aHallu3, XpaHEHHWE M Tepenaya
pEe3yNbTaTOB 3aKa3UUKY MPOEKTa

2. Omnpenenure K Kakoil ¢a3e/cTaaiuM KU3HEHHOI0 MHHKJIA TPOEKTa OTHOCUTCS
omnpeejieHHe: «CTAaUs MPolecca yNpaBJeHUs POEKTOM, Pe3yJIbTATOM KOTOPOii sIBJIsSeTCSA
pellieHHe 0 Ha4YaJle MPOeKTAa WM ovepeaHoil ¢a3bl ero »KM3HEHHOI0 HMUKJIA»... (BbIOepHTE
OJIVH BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHULIMALIAS

T') 3aBepLICHHE

1) TJTAaHUPOBAHUE

3. Omnpenenure Kk Kkakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTa OTHOCUTCH
omnpee/ieHHe: «HeNMpPepbIBHBIN MPoLecC onpeaeeHusi HAWIYYIIero cnocoda aeicTBuii 1/
AOCTHKEHHMS MOCTABJICHHBIX IeJIeil MPOeKTa ¢ YYeTOM CKJIAJAbIBaOUIeiicsi 00CTAHOBKMY ...
(BBIOEpHTE OJTMH BapUAHT OTBETA)

a) opraHuzanus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepLICHHE

1) TJIaHUPOBAHUE

4. Omnpeaenutre K Kakoil ¢a3e/cTaiuu KU3HEHHOI0 NUKJIA NPOEKTa OTHOCHTCH
onpejaeieHue: «pacnpejaesieHdie (GyHKIHOHAIBHBIX O00SI3aHHOCTEl B COOTBETCTBHU €O
CBOJIHBIM IVIAHOM YIPaBJCHHUA M KOHTPOJIA MPOEKTOM»... (BRIOEpUTE OJJMH BapUaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIUAIIHS

T') 3aBEpLICHHE

1) TJIAHUPOBaHUE

5. Onpenenure Kk kakoi ¢asze/cTaauu KU3HEHHOT0 LHUKJIA MPOEKTA OTHOCUTCH JeiicTBHE:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAaHIbD)... (BbIOepuUTE OAUH
BapHUaHT OTBETA)
a) Opra"u3aIus
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0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpLICHHE
1) TUTAHUPOBAHHE

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

S I
e e |w |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moCTpOeHHsI CHCTEeMbI IPOEKTHOr0 MeHeIKMeHTa HaxoauTcss Meradopa
JKH3HEHHOTO HHKJA TMPOEKTa, KOTOpPasi MCXOAUT W3 TOr0, YTO MPOEKT eCTh MpoIece,
NPOTEKAIIHI B TeYeHHEe KOHEYHOro mnpomMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
MPOLECCHI ¢ X XaPAKTEPUCTHKAMH.

IIpoyeccur Xapaxmepucmuku npoyeccos

1. uanumanus a) hopmupyercs cuctema ynpaBieHUs
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
€il opranuzanroHHasi CTPYKTypa, BEETCs
IPOEKTHOI0 (PMHAHCUPOBAHKUE U MAPKETHHT,
0(pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. . .

2. TIJITaHUPOBAHUE 0) ocyriecTBIsieTCS MOUCK U 0TOOp OM3Hec-
uaen, Gopmynupyercs Guiocopus U 1eib
MPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
7 (HEeKTUBHOCTH MPOEKTA

3. BBITIOJIHEHHE B) BEIETCA MMOMCK U ONTUMHU3ALUS TPOEKTHBIX
peleHuid, GopMHUpYIOTCss HAOOPBI MPOSKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 110 BPEMEHU,
OI0JKETy, pecypcaM U UCTIOTHUTEIISIM,
pa3pabaThIBatOTCs MJIAHOBBIE JOKYMEHTBI

4. 3aBepleHHE I') JIOTUKO-BpPEMEHHAsl CTPYKTYpa
JIeSITEJIbHOCTH 110 MPOEKTY, pOTeKaroas B
paMKax IpeaMeTHON 001acTH

1) TUTAHUPYETCS BBIXOJ] HHBECTOPOB U
KOMaH/Ibl U3 MPOEKTa, OCYLIECTBIISIETCS €TI0
3aKpbITUE, TPOBOAUTCS ayAUTOPCKAS
JKCIEPTU3a, OCYLIECTBIISIETCS POCIYCK

KOMaHIbI
3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI 11OJI COOTBETCTBYIOIIUMH ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NMoKa3aTejd KOMIIETCHIUH «YMETb»: ILUIaHMPOBATh, PpPeajIu30BbIBATh, KOHTPOJIHUPOBATD,
OCYHIECTBJIATHD MOHUTOPHUHI U 3aBEPIIATH MPOCKT.

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCa):

1. KakoBa cTpykTypa o011eil cucTeMbl yIpaBlieHusl TPOEKTaMU U KaK OHA CBsI3aHa C )KU3HEHHBIM
[IAKJIOM TTPOEKTa?
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2. B yeM cOCTOUT OCHOBHOE OTJIHMYHE IPOCTOrO KOJUIEKTMBA MCIOJHHUTEIECH OT KOMaHJbI
npoekTa?

3. Kakue ¢axTopsl BIUSIOT HA COCTaB KOMaHIbI IIPOEKTa?

4. Tlepeuncnute METOBI OTOOPA TPOCKTOB.

5. OnuiuTe aaropuTM 3KOHOMHYECKOTO METOJ1a 0TOOpa MPOEKTOB.

Kinroun

1. CTpyKTypy yHpaBleHHs MPOEKTaMHU MOXHO MPEACTaBUTH TPEMS YPOBHSMH: CTPATETUUIECKHIA,
ONepaTUBHBIH M TakTuueckud. Ha ypoBHe oOmepaTUBHOrO YIpaBiCHUS IMPOECKTaAMHU
OCYIICCTBISIOTCS (Pa3bl JKM3HEHHOTO IWKIA: WHUIUAIMS, ITUIAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. I'maBHBIM OTIMYHMEM KOMAaHJBI IIPOEKTa OT IIPOCTOI'0 KOJUICKTHBA HUCIIOJTHUTEIICH SIBJISETCS
BBICOKHI YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. @dakTopbl BHICOKOW aanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YWICHOB KOMAaH/IHI,
3¢ HEKTUBHOCTH B3aUMOICUCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABISEMOCTH COCTABA KOMAH/IbI
MPOEKTA.

4. K w™erogam or0opa MNpPOEKTOB clemyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHBIE SKOHOMHUYECKHE METOJIbl, YHUCIIEHHBbIE OpPraHM3AaLMOHHBIE METOABl W METOIBI
OIIHOHOB.

5. Jnist OONMBIIMHCTBA PA3NUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULMOHHOMN MPHUBJIEKATEIbHOCTH
MOXET CUMTATbCS JOCTATOYHOM, €CIM IPOBECTH AHAJIU3 YEThIPEX WHBECTULMOHHBIX
nokazarenel: TEeKyllel M MOJHOW TOYKK 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, pEHTA0EIBHOCTH MPOEKTA.

Tpernii 3Tan (BBICOKHI YpPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IMOKA3aTesi
KOMIIETEHIHU «MMeTh HABBIKW»: CHCTEMHOI0 MOAX0/1Aa K aHAJU3Y HH(OPMAIMH U NPUHATHS
pellleHHﬁ, KPUTHYECKUM B3IJISI/IOM Ha PE3yJabTaThbl 1 BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTHyecKkue 3aJaHus:
1. Hcnons3ys wmeron PERT, ouenutre MrTenbHOCTh (OPMHUPOBAHUS MPOEKTa, €CIH
ONTUMHUCTUYHAS OIICHKA COCTABIISET 5 THEU, MeCCUMUCTUYHAA — 15 THel, a HauboJiee BeposiTHAs
—-10?
2. Tlpoekt Obut BeIMONHEH ¢ OromkeroM 100000 pyOreit, HO (aKTHYECKH TOTPAdeHO OBLIO
120000 py6neii. Onpenenure koddduiment oimonaneHus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoexT nuaHupoBaioch 3aBepInTh 3a 50 paboumx aHEH, HO Ha TEeKYIIUH MOMEHT BBIIIOJHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHIekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyer HavyalbHBIX BioXeHUH B pazmepe 300000 pyo6useit. IIpeamonaraemas
BBIpYYKa OT MpOJaku Npoaykuuu coctaBisgeT 150000 pyOneil B mecsu, a exeMecsdHbIe
OmepalroHHbIH pacxoasl cocTaBisitoT 80000 pyOneit. Omnpenenure TOYKYy 0€3yOBITOYHOCTH B
MecsIax.
5. MuBectunmu B mpoekt coctaBmwin 250000 pybneit. Uepe3 roa A0X0a OT MPOEKTa COCTABUI
350000 py6uneii. PaccunTaiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyner
chopMupoBaH 1o okoHdanuu 10 gHei.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpaTtbl, AC — Qakrtudeckue

sarpatel. EV=100000 py6., AC=120000 py6. Pemrenue: CPI=100000/120000=0,83.
3nauenue CPl menbiie 1 ykazpiBaeT Ha mepepacxo]] CPEACTB.

3. dopmyna  SPI=%Completed/%Planned.  IIporieHT  BBIMONHEHHS IO  IUIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN 1 yKa3bIBae€T HA TOYHOE BBIMIOJIHEHHE TIPOEKTA 0 TpaduKy.
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4, dopmyna pacuera TOYKHM Oe3yObITOUHOCTH: Touka Oe3yObiTounocTu=HauanbHbIe
BnoxxeHust/(Beipyuka-Onepanyionnbie  pacxofsi). Pacder: Bripyuka=150000 pyo.,
OnepaimoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BrIpyUuKa-OnepannoHHbIC

pacxompi=70000  py6./mMec. Hawampubie  Bioxkenuss 300000 py6. Touka
6e3yoniTounoctu=300000/70000=4,29 mec. Touka 6e3yOBITOUHOCTH OyAET JOCTHXKUMA
IpuUMepHO uyepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxon-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py6., MuBectuiiuu=250000 py6., Yuctas npubdsuts =/{oxoa-Nusectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh POEKTOM HA BCEX 3TANMAX €ro KA3HEHHOT0 IHKJIA
YK-2.3. IlnaHupyeT peajau3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIIINXCS PecypcoB M OTPaHMYEHMI, 1eliCTBYIOIIMX NPABOBHIX HOPM

IlepBblii 3Tanm (MOPOroBOil yPOBEeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH IOKAa3aTeJIsl
KOMITETEHIIMH <GHATh»: ITHYECKHE ACMEKThI NMPOEKTHOH JeATeJbHOCTH U COUHAIBHYIO
OTBETCTBEHHOCTb.

TecToBBIC 32JaHHUA 3aKPBHITOI0 THUIIA
1. Yto M3 mnepeyuMceHHOr0 #BJsIeTCS TPUMEPOM HApPYyILIeHHs] ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJAU JIUYHON BBITOJIbI
0) yecTHOE MHPOPMUPOBAHHUE 3aKAa3UHMKa O BO3MOXKHBIX PHUCKaX
B) COOJIIOICHNE CPOKOB BBITIOJIHEHUS ITPOEKTA
T') ydacTue B 6J1aroTBOPUTENBHBIX aKIHSIX
1) IOBBIIIEHUE KBATU(UKAIIUH COTPYIHHKOB

2. Kakoii acnmekT NPOEKTHOH [esiTeIbHOCTH KACAeTCsl 3alMThl KOH(QUIEHIIHATLHON
HH(pOpMALUM (BEIOEpUTE OIMH BapUaHT OTBETA)

a) SKOHOMHSI pECypCOB

0) 9KOJIOTHYECKOE BO3JICHCTBHUE

B) MpaBoBasi 3alUTa UHTEIEKTYaJIbHON COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. UYem xapaxkTepu3zyeTcsi MNPOEKT, COOTBETCTBYWOIIMiIi NPUHUUIAM YCTOHYHBOIO
pa3sBUTHA... (BBIOEpPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIUel KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX IKOJIOTHUECKUX MOCIIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIMANIbHBIX ()aKTOPOB

I') OTCYTCTBMEM MHHOBALIMOHHOIO NIOIX0a

1) CHHYKEHHEM KauecTBa MPOAYKIIMU

4. Kakue paeiicTBHUSI MeHel:Kepa IPOeKTa CHOCOOCTBYIOT CO3aHMI0 ITHYHOH padouei
cpensbl... (BoIOepHUTE OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacHpe/iesieHHe 3a4a4 Cpeu COTPYAHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE HAa KOMaH[y Ul YCKOPEHUs padoThl

') YCTAaHOBJIEHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUIYJISALMS JaHHBIMU JJIs1 TOJTy4eHUsl O0HYCOB
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5. Kakoii acnmekT TmPOEKTHON [1eiTeJIbHOCTH OTPaXkKaeT OTBETCTBEHHOCTh TMepeN
001IeCTBOM... (BEIOEpPHTE OAMH BApHAHT OTBETA)

a) co3manue KOM(QOPTHBIX YCIOBUH Tpyia AJIs COTPYTHUKOB

0) MPOU3BOJICTBO PKOJIOTUYCCKH YUCTOU MPOAYKITUU

B) ONTUMAJILHOE UCTIOJIb30BAHUE MMPUPOJIHBIX PECYPCOB

T') MPEOCTABICHUE CKUOK KIIMEHTaM

1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUS 3aKpPbITOIo THIIA

Kiroun

1. a
2. B
3. §)
4, 0
5. §)

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue

B ocHoBe MOCTPOECHHUSA CHUCTEMbI IIPOCKTHOI0 MCEHEIKMEHTA HAXOAUTCH MeTaq)opa
KU3HCHHOI'0 ILHUKJIA IIPOCKTA, KOTOpasas HUCXOAUT H3 TOro, 4YTO IIPOCKT €CTh HNpouece,
leOTeKalOIIIl/Iﬁ B TECUCHUEC KOHCYHOI'O NMPOMEKYTKA BPEMCHHU. CooTtHecure NMPpUBCIACHHBIC
TCPMHHBI ¢ UX OIIPECACJICHUAMMU.

Tepmunvl Onpeoenenue

1. KonaukT naTepecos a) MPUHIIMI BeJIeHUs1 OM3HECa, HAllPABJICHHBIH
Ha y/I0BJIETBOpEHHE MoTpeOHOoCTel 001ecTBa
Y OKPYXKaIOIIEH Cpeabl

2. YcToi4nBOe pa3BUTHE 0) IPUHLKUIIBI U CTAHAAPTHI TOBEACHHS,
KOTOPBIX OOJIKHBI TPHUACPKUBATHCA
npodeccroHalbl B cBoeil paboTe

3. KondunenmmanpHOCTh HHPOpMAIHN B) CUTYyaIUs, KOTJa JUYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITUS
peleHui

4. CouunanbHasl CIIpaBeIIUBOCTb I') JOJITOCPOYHBINA MOAXO K Pa3BUTHIO,

y‘II/ITBIBaIOHII/Iﬁ coraJIbHbIC, DKOHOMHYCCKHEC
" OKOJOTHUYCCKHUC (l)aI(TOpLI

5. [IpodeccuonanbHas 3THKa 1) YBaXXHUTEIbHOE OTHOILLIEHHUE K TpaBaM
JIpYrux JroAed U opraHu3anuii, BKIoyas
3aIIATY WX YaCTHOW KHU3HU

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3ZMOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI IOJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Tran (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/Jd KOMIETEHIMH KYMeThb»: (OpMHUPOBATH KOMAaHAY M OCYIIECTBJIATh KOMMYHHKAILUIO
npu padoTe HaJ NPOEKTOM.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):

1. Kakue mporiecchl 00ecreunBaoT KOMMYHHUKAIIAIO B TIPOEKTE?
2. Kakue oCHOBHBIE BXOJIHbIE U BBIXOHBIE JAHHBIE TPOLIECCOB KOMMYHHKAIIMU B TIPOEKTE?

35




36

3. Kakue moKyMEeHTBHI MCIONIB3YIOT A OTPAKEHHUS BXOJIHBIX M BBIXOAHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIUH B IPOEKTE?

4. Kakye KOMMYHUKAllMOHHbIE MHCTPYMEHTBI BaM U3BECTHBI U MOT'YT OBITH 33J1€1ICTBOBAHBI IIPU
OCYILECTBJICHUH ITPOEKTHON AEATEIbHOCTU?

5. Kak opranuzoBath 1 POBECTH IIPOEKTHOE COBELIaHKE?

Karoun

1. KoMMyH#Kanmio B mMpoekTe o0ecredrBaloT TaKhe MPOIECCHl: IIaHMPOBAHUS KOMMYHHUKAIUH,
pacnpocTtpaHeHns WHGOPMAIINH, YIIPABICHUS! KOMMYHHUKAITUSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CIEAYET OTHECTH: TUIaHbl MPOECKTA,

peecTp 3aMHTEPECOBAHHBIX JIMIl MPOEKTA, OMHCAHHUE POJICH, YTBEP)KICHHBIE MU3MCHCHUS, MJIaH
KOMMYHHKAIIAHA, OTYETHl O BBITONHEHUH paboT, HE3aIUTAaHWPOBAaHHBINA 3alpOChl WH(GOPMAIUH,
pacnpoctpanerHas wHGopMalusi. K BEIXOOHBIM JaHHBIM TPOIECCOB KOMMYHHKAIIMHA OTHOCST:
IUIaH KOMMYHHKAIIMH, PAacIpOCTpaHECHUE HH(POpPMANUU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTH
nH(OpPMAITNH, KOPPEKTHUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMH AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHSA BXOAHBIX W BBIXOJHBIX JaHHBIX
mpoucCCOB KOMMYHHUKAIIUK MOTYT OBITEL: IIJIAHEI MMPOCKTa, PCCCTp 3aMHTCPECOBAHHBLIX JIMUIL
IMPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHN pa60T.

4. OcHoBHBIMH (hOpMATBHBIMH KOMMYHUKAIIMOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: D3JEKTPOHHas TodYTa, TenedoH, 3acemaHusi, padoTa C MPOEKTHOH
JNOKYMEHTAallueH, Takke MOTyT OBITh HCIHONB30BaHbl HeQOopMallbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMUs, X000U, JleoBas Apyxoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOATOTOBKA K COBEIIAHWIO, OPTaHM3AIHsS COBEUIAHWs, IMPOBEIECHUE COBEIIAHUS, MOJBEIACHHE
WUTOTOB TPOEKTHOTO COBELIaHWs, O(OpMJICHHE U pPacChUIKa JEJIOBOM JTOKYMEHTAIIVH,
peanu3anys ¥ KOHTPOJIb BHITTOIHEHHSI JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHI YpPOBeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTeNsl
KOMIIETCHIIMU «HMMETh HABBIKH))! OpHMCHTAIIMM HAa HOTpeﬁHOCTI/I 3aKa34YuKa M KOHEYHOIO
HOTpeﬁHTeJ’lfl, TOTOBHOCTHU YYUTHIBATH OﬁpaTHle CBfiI3b H BHOCUTH UBMCHECHUA B IIPOCKT.

IIpakTHyeckue 3agaHus:

1. Ilpenamnonoxxum, 4yToO Balla KoMaHjaa nposena onpoc cpean 100 KIMeHTOB, YTOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTU HOBBIM MpoAyKTOM. KimeHTam npeanaragoch OLEHUTb MPOIYKT
no mkaie or 1 no 5, rae 1 — KpaliHe HEyJOBIETBOPEHBI, @ 5 — IOJHOCTBIO YIOBJIETBOPEHBI.
PesynbTarts! onpoca takue: 10 KIMEHTOB OLlEHWIHN NPOAYKT Ha 1 6amt; 20 KIMEHTOB OLEHUIN Ha
2 Gama; 35 KJIMEHTOB OLICHUIN Ha 3 Oajia; 25 kiueHToB Ha 4 O6ama; 10 KkiIueHTOB Ha 5 OalioB.
Paccuuraiite cpennuit 6am1 y10BIETBOPEHHOCTH KJIMEHTOB U CAEIANTE BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET 0KMJIAHHUSIM MOTpEeOUTENeH.

2. JlomyctuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOPOH TpedyeTcs
BHECTH JIONOJHUTEIbHBIE (DYHKIMH B MPOEKT. M3HayalbHO Mpeanoiaraioch, 4To 00beM padboT
coctaBuT 400 "emoBEKO-4acoB, a CTOMMOCTh MPOEKTa OblIa paccunTana ucxozs u3 crabku 1000
pyb6ueii 3a yac. [locne ydera oOpaTHOM CBSI3U BBIACHHIIOCH, UTO HEOOXOAUMO A00aBUTH emle 75
YEJIOBEKO-4YaCOB Ha peaju3alfi0 JOMOJHUTENbHBIX (yHKIuMi. PaccumTtaiiTe HOBBIN 00U
00BbeM paboT M HOBYIO OOIIYI0 CTOMMOCTH IPOEKTA.

3. McxonmHBIiA TUIaH TPOEKTa MpelycMaTpUBal BBITIOJTHEHHE Beex padoT 3a 10 Hemenb. OmHAKO
1ocje BHECEHUS! U3MEHEHHH, 100aBIeHHbIX Ha OCHOBE 00OpaTHOM CBS3M, OKA3al0Ch, UTO TEMEPh
TpeOyeTcs TOMOJIHUTENBHO 45 4enoBeKo-aHel (TIpHU YCIOBUH, YTO paboyas Helelsi COCTOUT U3 5
pabouux aueit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.

4. Tlocne mpoBeleHUsi OmNpoca CpPeAd KIMEHTOB BBIICHWIOCH, YTO ISl YJOBJIETBOPEHHUS HX
noTpeOHOCTE HEeoOXOoIMMO H3MEHMUTh Ju3aiiH uHTepdeiica mnpoaykra. CTOMMOCTh 3ITHX
u3MeHeHui onenuBaercs B 150 000 py6uneit. [lepBoHauansHO 3a/10k€HHAs CyMMa Ha pa3paboTKy
mu3aitna cocraBimsia 200 000 pyGmeit. Takke HE0OXOAMMO Y4ecTb, UTO IOCIE BHEIPEHUS
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M3MEHEHUHN 0KUJAEeTCs yBenu4ueHue npojaax Ha 20%, 4To mprHECeT JOMOIHUTEIBHYIO PUOBLITH
B pasmepe 600 000 pyOineli B TedeHHE NMEPBOrO Troja dKCIUTyaTalud. PaccuurtaiTe YUCTYIO
npuOBLIb MTOCTIE BHECEHHSI N3MEHEHH U ClIeNIaifiTe BHIBOJ O IIEJIECO00PAa3HOCTH STUX U3MEHEHUH.
5. Ilocme BeIllycka HOBOM BepcHMU NpOAyKTa KommnaHus mnonydmwia 200 OT3bIBOB OT
nonbp3oBareneil. M3 Hux 160 OT3BIBOB coAepKalnM MPEAJIOKEHUS 10  YIYYIIECHHUIO
(GyHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacaluch ynoOcTBa uHTepdeiica, a ocTajabHble OT3BIBbI ObUIH
CBSI3aHBI C TEXHHYECKUMHU TpobiemMamu. OnpeaenuTe, Kakoi MPOIEHT OT3bIBOB MPUXOAUTCS Ha
K&Kl BUJ IPEJIOKECHUH.

Knroun

1. Cpennuii 6an paccuuThiBaeTcs mo (Gopmyie cpeaHelt apupMeTHYECKONH B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0asl yIOBIIETBOPEHHOCTH cocTaBisieT 3,05, 4To HaXoauTcs ONmKe K OTMETKE <«3»
«YJIOBJICTBOPUTEILHO).

2. Hogebrit o6muit 06bem padot: 400 u.u. + 75 4.4.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekrta: 475 4.4, x1000 py6./4.94.=475000 py0.

3. CHavana mepeBeneM YelOBEKO-JAHM B paboume qHU: 45 dven. nH./S TH. B Hememo=9
Helnenb. Tenepb NpruOaBUM JOMOJIHUTENIBHOE BpeMsl K UCX0JHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4, JomnonnurenpHble 3aTpaThl Ha uW3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50000 py6. Ilpornosupyemas pomonHHTeTbHas mpuObLTE 600000 pyo6. Ywmcras
npubbue mocne usmenenuii: 600000 py6. — 50000 py6. = 550000 py6. BeiBona:
BHecenne wu3MeHeHHMH B JM3aiiH IPOAYKTAa NPHUBEAET K JOINOJHUTEIBHONW YHUCTON
npubbuin B pazmepe 550 000 py6., 4To AenaeT 3TH HM3MEHEHHsS] SKOHOMHUYECKH
1€JI€CO00Pa3HBIMH.

5. Chauana paccyuTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUUYECKUMH MPOOIEMaMHU:
Texandeckue nmpoodseMb=200-160-35=5. Teneps HaliieM MPOIEHTHI I KaXA0T0 BUIA
npemioxkeHuii:  pyHkuoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-2.4. Ily6,u4HO npeAcTaBIIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tanm (MOPOroBoii ypoOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIETEHIINH «3HATBY»: HHCTPYMEHTHI /Il co3AaHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBbIE 32]aHUA 32AKPBITOr0 THIIA
1. Kakas ¢ynkuusi B Microsoft Excel no3Bossier paccuurarh JUIMTEIbHOCTh 3aJa4d B
npoexre?... (BbiOeprTe OJMH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uncrpymenTt B Microsoft Project mcmosib3yercsi 1Jisi Ha3HaA4YeHHs] PecypcoB
3apavyam? (BbiOepuTe OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MIPOEKTa

B) OKHO Ha3HaYEHHUIl

I') JIUCT PECypcoB

1) Tabnuia 3arpat
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3. Kakue Ttunsl aumarpamm aoctynHbl B Microsoft Project ajsi BU3yanu3anMu JTaHHBIX
npoekra?... (BbibepruTe OJMH BApHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nMuHelHas quarpamma

B) auarpammsbl ['anta u PERT

T) cToy04aras AuarpamMmma

n) nuarpamma Benna

4, lna dero ucnouab3yercs (pynkmus '"®opmysaa" B Microsoft Excel mpu paGore nHan
NMPOoeKTOM?... (BBIOCPUTE OMH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATHYCCKOTO OOHOBIICHHUS JTAHHBIX

B) /715l aHaNIM3a (PUHAHCOBBIX MOKa3aTesel

r) Uit popMaTHpOBaHUS sTUCEK

1) JIs1 TIOCTPOSHUS rpaduKoB

5. Kakoii mporpaMMHbIii NPOAYKT Iej1ecO00Pa3HO HCNOJIL30BATH s (opMHPOBaAHUSA
010/1;keTa mpoeKTa?... (BeIOEpUTE OJJMH BapHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKpPbITOI'0 THIIA

ISR R I e
® oW |w |w

6. Ilpouumaiime mekcm u ycmanosume coomeemcmeue
Co3nanne npoexrTa TpedyeT UCNOJb30BAHHE NPOTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) H
NOHMMAHHUS, KaKkue HX (PYHKUMH MOKHO MCHOJb30BaTh Ui (POPMHPOBAHHUS NPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe POIYKTHI) ¢ KX OCHOBHBIMH (DYHKIHSIMH.
Tepmunoi Onpeoenenue
1. Microsoft Project a) ynpasieHHe 6a3aMu JaHHBIX
2. Microsoft Excel 0) co3maHue OOHKETOB
3. Microsoft Word B) 9JICKTPOHHAsS MOYTA U KaJICHIaph
4. Microsoft PowerPoint T) Ipe3eHTAINH
5. Microsoft Access ) yIIpaBJIEHUE pECypcaMu MPOEKTa
¢) HaITMCaHue JOKyMEHTAIUH

3anumuTe B TaONUIy BEIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIIMMHU II(ppamu

1 2 3 4 5
I 0 e r a
Bropoii 3Tranm (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJd KOMIIETEHIHH «YMETb»: BJIajeTh CHeNHAJIM3MPOBAHHBIM NPOrPAMMHBIM
o0ecrieyeHNeM YNpPaBJICHHSI NMPOEKTa, padoTaTh ¢ 00JAYHBIMHM CEpBMCAMHM M HHCTPYMEHTAMH
COBMECTHOM padoThI
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3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. Kak BrnajeHue criequaaIn3upoOBAaHHBIMH MPOrpaAMMaMH YIPABJICHUS MPOEKTAMU IIOMOTAaeT B
paboTe MeHeKepa MPOeKTa?

2. Kakue npenMyIecTBa JaeT UCTOIb30BaHUE 00JAYHBIX CEPBUCOB B YIIPABJICHUH ITPOEKTOM?

3. Kakne BO3MOXHOCTH MPEIOCTABJISIOT COBPEMEHHBIC HHCTPYMEHTHI COBMECTHOM pabOThI JIJIst
yIy4IIeHUs KOMMYHHUKAIUW B KOMaHe?

4, Kakue HaBBIKM HEOOXOIMMO pa3BHBaTh MEHEIKEpPY IMpoekTa il d3P(GHEKTUBHON pabOTHI C
00JIaYHBIMH CEPBHCAMU?

5. KakoBbl OCHOBHBIC ATambl BHEIAPEHHS CIHEIHAIM3HMPOBAHHBIX IMPOTPAMMHBIX PEIICHUI B
MPOSKTHBIN MEHEKMEHT?

Kinroun

1.

Brnagenne crenuanu3npoBaHHBIMH IporpaMMaMy, TakuMmu kak Microsoft Project wmmm Jira,
3HAYUTENBHO YIPOIIAET MPOIECC IIAHWPOBAHUS, OTCICKUBAHNSA U KOHTPOJIS 32 BHITOJHEHHEM
3aJad. OTH MPOrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEAESITh PECypChl, YCTaHABIMBATDH
CPOKH, MpPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YyalW3alUM JaHHBIX, TaKWEe KaK IHarpaMMbl
lanta, 4To oOONeryaer MOHWMAaHHWE TEKYHIETO COCTOSHHUS TIPOCKTa BCEMH YYaCTHHUKAMH
KOMaH/Ibl.

OOGauHbIe cepBUCHI 00ECTICUNBAIOT AOCTYI K JAHHBIM M HHCTPYMEHTaM M3 JI000H TOYKH MHUDA,
IZie €CTh HHTEPHET-COeMHEHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTAIOMNX YAaJIeHHO
WIK B pa3HbIX 4YacoBbIX mosicax. Kpome Toro, oOjauHble pElIeHHs YacTo IpelararoT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNa4yHble IUIaTPOPMBI HHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, YTO YIIydllIaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAITUCH MKy YWICHAMH KOMaH]IbI.

CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHON paboThl, Takue Kak Slack, Microsoft Teams u
IpyrHe, CYIIECTBEHHO YIIy4YINAlOT KOMMYHHKAIMI0O B KOMaHAax Omaromapsi MHOXKECTBY
¢yHkumii. OHM  MO3BONSIOT ~ OBICTPO ~ OOMEHHMBATHCS ~ COOOIIEHHWSMH,  MPOBOJIUTH
BUICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI W OTCJICKHMBATH CTATYC 3a/1a4 B
peanbHOM BpeMeHH. MHTerpamms C KaJeHIApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpaQyKu yYaCTHHUKOB U M30eraTh KOH(PIMKTOB B pacmucanuu. bonee Toro,
MHOTHE W3 J3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKAIIMIO JIOCTYITHOW Jgaxe BHe oduca. Bc€ 3T0 crmocoOCTBYeT IMOBBIIICHHUIO
3¢ PEeKTUBHOCTH B3aNMOJICHCTBHS M YCKOPSHUIO MMPUHSTHUS PELICHHUH B paMKaX MPOEKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001a7aTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboTHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
obnayHyro WHQPACTPYKTYpy, 3HAaHHE NPUHLMIIOB HHPOPMALMOHHOM  Oe30macHoCTH,
CIOCOOHOCTh MHTETPUPOBATH PA3UYHBbIE TPUIIOKEHHS U CEPBUCHI, & TaKKE OIBIT PabOTHI C
JaHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aK0OB, YTOOBI ONITUMAJIEHO MCIIONB30BATh AOCTYIHBIE pecypchl. HakoHen, MeHemKep JOKeH
yMeTh 00y4aTh CBOIO KOMaHIy paboTe ¢ HOBBIMU TEXHOJIOTHSIMH M IOJIEPIKUBATHh BBICOKHI
YPOBEHb MOTHBALIMH K OCBOEHHIO HOBBIX HHCTPYMEHTOB.

IIpouiecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrPaMM BKJIIOYAET HECKOJIBKO KITHOUYEBBIX
3TanoB. Bo-mepBeIxX, IPOBOIUTCS aHAIN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUIT MPOEKTa, YTOOBI
ONpeieanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOSINEe
MIporpaMMHOE OOECTIeUeHHe, KOTOPOE COOTBETCTBYET 3TUM TpeboBanusM. [lanee ciuemayer sTam
o0ydYeHHUs] COTPYIHUKOB HCIONBL30BaHUIO HOBoro [1O, Bkiouas MpoBeJCHHWE TPEHUHIOB U
KoHcynbTaui. [locie 3Toro HayMHAETCS MUIOTHOE BHEIPEHHUE, KOIAa CUCTEMa TECTUPYETCs B
peaTbHBIX YCIOBHSIX. 3aBEPIIAIONIAM ITATIOM SIBJISIETCS TIOJHBIN MEPEX0]] Ha HOBOE PEIICHHUE U
perysipHoe OOHOBJIEHHE CHCTEMBI B COOTBETCTBHUH ¢ M3MEHEHUSIMH B TIPOCKTE.

Tperunii 3Tran (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJs
KOMIIETEHIIHM HMETHh HABBIKW»: NpEACTABJCHHUS pPe3yJbTaTOB IPOEKTA Iepex ayauTOopHei,
Co31aBaThb MPE3CHTALLMOHHBIC MATCPUAJIBI 1 OTYECTDI.
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IIpakTuyeckue 3aaHusl:
1. Pa3paboraiiTe CTpyKTypy MpE3eHTAIlMU MPOEKTa JJIUTEILHOCTHIO 15 MHUHYT, KOTOpas Oynmer
BKJIIOYATh CIEAYIOIIMe JJeMeHThl: BBenenue (Ha3BaHWe TMpoekTa, 1enb). Onucanue
npoOembl/3agaur. MeToapl U Moaxoabl. Pe3yabTaThl U TOCTHKEHHS. 3aKJIIOUCHUE M BBIBOJIBI.
Bormpock! 1 OTBETHI (IaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. llomroroBbTe TpHM cClaiiia I MPE3CHTAIIMH IPOEKTA, BKIIOYAIONIUE CIEAYIONIYIO
uHpOpMaLKIO (TaHHBIE MOTYT OBITh YCIOBHBIMH): 1. TUTynbHBIN chaiin (Ha3BaHuE, aBTOPHI). 2.
Crnaiiz ¢ onmrcaHrueM METOJIOB U 1oax00B. 3. Craiia ¢ pe3ynbTaTaMu U BBIBOJIAMH.
3. CocTaBbTe KpaTKUW OTYET O pe3yibTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CICHYIOIIHE
paznmensl: 1. Beegenue 2. Ommcanue npoekta 3. Meromonorust 4. Pesynbrarel 5. BeiBoabl u
PEKOMEH/IallH.
4. Coszpaiite nH(poOrpaduKy, KOTOpas HarJSIAHO MPEJICTABUT KIFOYEBBIC PE3YJIBTAThl MPOCKTA.
Brrounte cnemyromue neMeHTsl: 1. 'paduk u3MeHeHUs TPOU3BOAUTENBHOCTH. 2. JlmarpaMmy
COKpaIieHus 3arpaT. 3. BaxHele BRIBOJABI U PEKOMEHIAIUH.
5. Haiinure u moAaroTroBbTe€ TPU WIUIIOCTPAIMH, KOTOPBIE MOMOTYT BHU3YaJbHO MPEICTABUTH
CIIEIyIOIIME aCTEeKThl Balllero MmpoekTa mo 3ameHe obopynoBanus: 1. [IpobGaemsl, ¢ KOTOPHIMU
CTOJIKHYJICS TIpOeKT. 2. HoBBIE TEXHOJIOTHH, WCIOIB30BaHHBIC B MpoekTe. 3. Pe3ympTaThl U
JIOCTHOKCHHUS.

Knroun

1. 1. Beenenue (1 munyTta):

Hazpanue npoekra: «OnTuMu3aius Npou3BOACTBEHHBIX IIPOLIECCOBY

Lens: IloBbimenue ¢ dexktuBHOCTH Mpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTHH.

2. Onucanue npobiaemMpl/3a1a4u (2 MUHYTHI):

Texymue tpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILNE
TEXHOJIOTUH.

[loueMy 5TO BaXXHO pelIMTh: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIaHHH,
CHI)KEHUE U3JIEPIKEK.

3. MeToap! 1 TOIXO/bI (4 MUHYTHI):

AHanu3 CyIiecTBYIOIUX MPOLECCOB.

Br160p HOBBIX TEXHOJIOTHI B 000PYIOBAHMUS.

ITpoBeneHue TecCTUPOBAHUS U MUJIOTHOTO 3aIIyCKa.

4. Pe3ynbTathl U TOCTUXKEHUS (5 MUHYT):

VYiydiieHue npou3BOJUTENBHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

IIpuMeps! ycnienHbeIX BHEAPEHUN.

5. 3axyroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yNIbTaThl U JOCTHKEHHUSL.

PexoMenmanuu o ganpHEHIIEMY Pa3BUTHIO TPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OCTaBUTh BpeMs Uii OOCYXIEHHS U BOIPOCOB
ayJTUTOPHH.

2. 1. TurynbHbIH cnaia;

3aronoBok: OnTuMu3anus MIPOU3BOICTBEHHBIX ITPOLIECCOB

ITonzaronoBok: BHenpeHne HOBBIX TEXHOJIOTUI AJIS MOBBIIEHUS YPPEKTUBHOCTH
Astopsl: IBanos 1.U., Iletpos I1L.I1

2. Cnaiiz ¢ MeTo1aMu | MOIXOJaMHU:

[ITar 1: AHanu3 TEKyIMX MPOLECCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHIA

[ar 3: TectupoBaHne M MUJIOTHBIN 3aITyCK
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3. Cnmaiin ¢ pe3yibTaTaMy M BBIBOJIAM:

[Ipon3BoauTENBHOCT YBEIMUMIACh HA 25%

3atpatsl cokparwinch Ha 10%

BeiBogpel: [IpoekT ycnenieH, peKOMEHAYeTCsl JalbHENIIEe pa3BUTHE.

1. Beenenue:

Kpartkoe onucanue npoexra u ero 1eiei.

2. Onucanue npoeKTa:

[Togpo6HOe onrcanue 3a1a4u, KOTOPYIO PeIIa MPOeKT.

3. Metononorus:

Onucanuie UCMOJBL3YEMBIX METOJIOB U TIOJXO0B, BKIFOUYAs aHATN3, BEIOOP TEXHOJOTUN
U TECTUPOBAHHUE.

4. Pe3ynbTarsl:

JleranpHO€ TMpenCTaBICHHE JOCTUTHYTBIX pe3ylbTaTOB, BKJIIOYAs KOJMYECTBEHHBIE
MoKa3zaTesu (MPOU3BOIUTEIBHOCTD, 3aTPATHI).

5. BeIBOABI ¥ peKOMEH AN U:

0O0600111€H1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1ALl 0 JAJIbHEUITNM JICHCTBUSIM.

Nndorpaduka gomkna conaepxath: 1. JIuneitHpiil rpaduk, Moka3plBalOIUN U3MEHEHHE
MPOU3BOJUTEIIFHOCTH 1O M TIOCIE BHEIPEHUS HOBBIX TexHoJoruil. 2. Kpyromyio
auarpaMmy, OTOOPaKaloIlyI0 TOJI0 COKpAIIeHHBIX 3arpar. 3. BJIOK ¢ KIloueBbIMH
BBIBOJIAMH ¥ PEKOMEHIAIMSIMH, BBIICIICHHBIMH KPYITHBIM IIPH(TOM.

1. Wnmoctpanus mpobiem: HM3o0paxeHue ctaporo 00OpYIOBaHHs WM Mpolecca,
TpeOYIOMIET0 ONTUMHU3AIINH.

2. Mnumoctpanus HOBBIX TexHOOrHit: doTorpadus COBpPEMEHHOTO 000PYIOBaHUS WK
CXCMbI HOBBIX TCXHOJOI'MYCCKUX IMPOLECCOB.

3. Mmoctpanus pe3yabTatoB: I'paduk pocta MpOU3BOAUTEIBHOCTH WM JHarpamMMa

CHIKECHMS 3aTpar.

OueHovHbIe CPpeACTBA A/ IPOBEACHHUS IPOMEKYTOYHON aTTEeCTALNHU
[IpomexyTouHas aTTecTalys IPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocsl 14 3a4era
1. KakoBa posib MpOEKTHOH EATEIIbHOCTH B COBPEMEHHOM 3KOHOMHUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KH3HEHHOTO LIUKJIA MTPOEKTA U JaliTe KPATKYIO XapaKTEPUCTUKY
KQKIOMY U3 HHX.
3. Kakue ¢axTopsl OMpeensoT ycnex MpoeKTa Ha dTare HHUIHAITN?
4. Yem oTnmyaeTcs cTaaus IUIAHUPOBAHMS OT CTa/IUU UCIIOTHEHUS IPOeKTa?
5. Kakue pucku BO3HUKAIOT Ha 3Tarle 3aBepIIeHUs TpoeKTa’?
6. Kakyro posb Urpaet olieHKa pe3y/IbTaToB Ha KaKJIOM 3Tarle >KU3HEHHOTO IIMKJIa MPOeKTa?
7. Kakuie MeTo/1bl HCTIONB3YIOTCS JIsl MOHUTOPUHTA X0/1a BBIITOJIHEHUS ITpoeKTa’?
8. Kakue tunsl npoexToB Bel 3HaeTe? [IpuBeaure npumMepsl.
9. Kak u3MmeHsieTcst poJib pyKOBOAMTEIS ITPOEKTa Ha pa3HbIX dTanax )KM3HEHHOTO KA’
10. Kakue MHCTpYMEHTHI HCIOJIB3YIOTCS M1l YIPABICHHUS PUCKaMHU Ha dTare IIaHUPOBaHUA?
11. Kakue nokymMeHTHI OOBIYHO pa3padaThIBatOTCS Ha dTare 3aKphITUS TpoeKTa?
12. KakoBbl 0cOO€HHOCTH yrpaBieHus npoekTamu B IT-unycrpun?
13. Kakue cymecTByr0T criocoObl (hOpMUPOBAHHS TPOSKTHONH KOMAaHIbI?
14. Kak BbIOpaTh MOJXOASAIIETO JIUAEPA s TPOEKTHOM TPYIIbI?
15. Kakue posii MOTYT BBINIOJIHATH YYACTHUKHU MPOEKTHOM koMaHAbl? [IpuBeanute npumep
pacnpeneseHus poeH.
16. Kak mpoucxoIuT mporece TeHepanuy e B MpoeKTHOU Tpymie?
17. Kakue MeTOIMKH NPUMEHSIOTCS JUIs1 3P PEKTUBHOIO MO3TOBOTO IITypMa?
18. Kak pacripenesstorcsi 00S3aHHOCTH H OTBETCTBEHHOCTh MEXK/y YIaCTHUKAMHU MTPOEKTa?
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19. Kak nz6exath KOH(IMKTa HHTEPECOB B MPOCKTHOM KoMaH 1e?

20. Kakue kadecTBa 10JIKHBI IPUCYTCTBOBATh Y WICHOB MPOEKTHOM KOMaHIbl JJIs1 YCHEIIHOTO
BBITNIOJIHEHMSI 3a/1a4?

21. Kak MOTHBHPOBATh Y4aCTHUKOB ITPOEKTHON KOMaH/bl Ha JOCTHKEHHE OOIIMX Lieaen?
22. Kakue BuIbI OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?

23. Kak obecrnieunts 3¢ (HEeKTUBHOE B3aMMOICUCTBUE MEXKTY YYaCTHUKAMU TIPOSKTHOU
KOMaH/1b1?

24. Kakue noaxo/ibl UCHOJb3YIOTCS ISl OLEHKH BKJIaJa KaXKA0T0 YWieHa KOMaHAbl B OOLIMiIt
pe3ynbTat?

25. Kakue mraru BKJIFOYArOT B ce0s pa3paboTka KOHIEIIIUN ITpoeKTa’?

26. Kak ocymiecTBiseTcsi BBIOOp MPHOPUTETOB IIPU pa3pabOTKe KOHIETIINU MPOeKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS JUIsl ONPEeAEIeHUs yclexa npoexkTa?

28. Kakue MEeTpuKy MPUMEHSIOTCS JJIs1 KOHTPOJIS BBITIOJIHEHUS ITPOEKTa?

29. KakuM 00pazoM OCyIIECTBIISCTCS MOHUTOPHHT X0/1a BHITTOJTHEHUS PadoT?

30. Kakue MeponpusiTis IPOBOAATCS JIJIs1 KOPPEKTUPOBKU OTKIOHEHHH OT Tu1aHa?

31. Kak npoBoauTcs orieHka 3OPEKTUBHOCTH pa3pad0TaHHON KOHIICTIIHH?

32. Kakue Mepbl MPUHUMAIOTCS MPH BBISIBIICHUH HECOOTBETCTBUH B XO/I€ BBHITIOJTHEHHUS TIPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBSA3b OT 3aMHTEPECOBAHHBIX CTOPOH HA ATarlie pa3paboTKH
KOHIICTILINH?

34. Kakue MeTo10J0rMH UCTIONB3YIOTCS JUIsl KOHTPOJIE 1 MOHUTOPUHIA IIPOEKTa?

35. Kak o1nieHuTh Ka4eCTBO BBHIMOJHEHHBIX pab0T HA MPOMEKYTOYHOM dTare?

36. Kakue hopMbl OTUETHOCTH UCTIONIB3YIOTCS ISl HH(GOPMUPOBAHUS O TEKYILIIEM COCTOSIHUU
npoekra?

37. Kakue mapameTpsl OLIEHUBAIOTCS MPH 3aBEPIIECHUH TPOEKTa?

38. Kak nmpousBoauTcst OleHKA SKOHOMUYECKOH 3(h(hEeKTHBHOCTH MPOEKTa?

39. Kakue oTyeThl rOTOBSITCS 110 UTOTaM BBIINOJIHEHUS TPOEKTa?

40. Kak onpeznensieTcs CTENeHb JOCTHKEHHS TOCTaBICHHBIX LIeIen?

41. Kakue nmoka3aTesy UCHOIb3YIOTCA AJIsl U3MEPEHHsI KauecTBa pe3yibTaTa NpoeKrTa?

42. Kak orieHMBaeTCs yI0BJIETBOPEHHOCTh 3aKa34MKa Pe3yIbTaTOM poeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS CTAHAAPTHBIMHU ISl IPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIN OTYET 1O MPOEKTY?

45. Kakue naHHble HE00XOAMMO BKIIFOUUTh B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKH, H3BJICUCHHBIEC U3 TIPOCKTA?

47. Kakue mporenypsl IpeyCMOTPEHBI JUIs aHaJIu3a MPUYMH Hey1ad poeKTa?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB Ha PE3yIbTATHI TPOEKTA?

49. Kakue MeToIbl MCIIONB3YIOTCS JUIsl CPAaBHEHUS 3allJIAaHUPOBAHHBIX U (PaKTHUECKUX
pe3yabTaToB?

50. Kak ¢popmupyetcst apXuB NpOEKTHOI TOKYMEHTaLUU?

51. Kakue kaHaibl CBS3M UCHOJIB3YIOTCS )i oOecriedeHus 3 PexTHBHOM KOMMYHHUKAIUHU B
IPOEKTHOM cpene?

52. Kak npeoTBpaTuTh HEJOTOHUMAHUS M KOH(IUKTHI B IPOIIECCe OOMIEHHSI BHYTPH KOMaH/IbI?
53. Kakue aTueckre HOpMBI ClieyeT coOMI01aTh YHaCTHUKAM MPOEKTHON AEATEIbHOCTH?
54. Kak opranusyercsi oOpaTHast CBSI3b MEX]Iy PYKOBOJUTENIEM IPOEKTa U KOMAaH 101 ?

55. Kakue npaBuia noBeIeHUs YCTAaHOBJICHBI JUISl WIEHOB MTPOSKTHON TPYIIIBI?

56. Kaxk cob:rogaroTcst KOH(PHICHITHATBHOCTE M 3alliTa HHPOPMAITUH B IPOCKTE?

57. Kakue nelicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IIPOEKTHOM JIESITEIbHOCTH C TOUKH 3pEHHS
ATUKU?

58. Kak pasperarorcst Clopbl U pa3HOTJIaCHs MEX/ly YYaCTHUKAMHU MPOeKTa?

59. Kakoe 3HaueHNe UMeeT KyJIbTypa OOLICHHS B TPOSKTHON KOMaHIe?

60. Kakue cTangapThl KOPIOPATUBHOM KYJIBTYphI CIOCOOCTBYIOT 3(PPEKTUBHOMY
B3aMMO/ICUCTBUIO B IPOEKTE?
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4. METOAUYECKHUE MATEPHAJIBL, OIIPEJEJISIIOIUE ITPOUELYPbI
OINEHUBAHMUS 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkyuuii KOHTPOJIb

TectupoBaHue A MPOBENEHUS TEKYILIETO KOHTPOJII MPOBOAUTCS ¢ mnoMolpio CHucTeMsl
TUCTaHIMOHHOTO 00y4yeHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakapiii BapuaHT
TECTOBBIX 3aJaHuil BkiouyaeT 10 BompocoB. KoinyecTBO BO3MOMXHBIX BapuaHTOB OTBETOB — 4
uin 5. CtyaeHTy HEoOXOJUMO BBIOpaTh OAMH TMPaBUJIBHBIM OTBET. 3a KaXKIbIH MPaBUILHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6ammos. lllkana mepeBoxa: 9-10 mpaBMIIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OIIEHKA «XOpomio» (4), 6 mpaBUIBHBIX
OTBETOB — OIIEHKAa «YyJOBJIECTBOPUTENbHO» (3), 1-5 mNpaBMIbHBIX OTBETOB — OIEHKA «HE
YIOBIIETBOPUTEIHHOY (2).

Onpoc Kak CpeACTBO TEKYIIEr0 KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEUYAEeT Ha MOCTABIECHHBIN BOMPOC Cpa3y, BpeMsl Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTiyeckue 3afaHusi Kak CPEACTBO TEKYLIEr0 KOHTPOJS MPOBOASTCS B MUCHMEHHOM
¢dopme. CTyeHTY BbLIA€TCs 3aJaHUE U NIPEIOCTABISIETCA 15 MUHYT U1l TIOATOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3ader npoBoAUTCS B YCTHOH (hopme. M3 3aueTHbIX BonpocoB coctaisiercsa 30 3a4eTHbIX
ounetoB. Kaxxplit OMieT COCTOUT U3 IBYX BOIIPOCOB.
KoMmrutekt 3adeTHbIX OWJIETOB TIPEICTAaBICH B Y4eOHO-METOAMYECKOM KOMILIEKCE
JVCIIATUTAHBL.
Ha  moarotoBky K  OTBETY  CTyAEHTy  mpenocrasiusercs 20  MHHYT.
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