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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
nporpaMMaM CHEIHaINTeTa, MporpaMMaM MarucTpaTypbl, YTBEPXKIACHHOTO IMPHKA30M
MuHucTepcTBa HayKu W BhIciiero oopa3oBanus Poccuiickoit ®eneparnun ot 06.04.2021
No 245;

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbLHOIO CTaHIapTa BBICIIEIO0 00pa3oBaHUs
no HampasiaeHuto noaroroBku 35.04.01 JlecHoe nenno, YTBEp)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKu U BhIciIero oopasoBanus Poccutickoit ®eneparuu ot 17.07.2017
Ne 667.

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IPOTPAMMY:

KaHJ. K. HayK, JOLICHT
Kaeapbl SKOHOMHUKY MPEIPUATUS U
yIpaBiieHus TpyA0BbIMH pecypcamu B AIIK JL.LE. ®ucenko

Pabowas mporpamMma paccMOTpeHa Ha 3aceJaHud KadeIpbl SKOHOMHUKH TPEANPHITHS WU
ynpasneHus TpyaoBbimu pecypcamu B AIIK (mporokon Ne 11 ot 27.05.2024 ).

3aBenyrommii kageapoi B.H. I'onuapos

PaGouas mporpamMma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B y4eOHOM IIpoIlecce METOAMYECKOH
KomHccueil arpoHomuueckoro akynbrera (mpotokosn Ne 11 ot 14.06.2024 ).

IIpencenaresib MeTOANYECKON KOMUCCHU M.C. Yn:xoBa

PykoBoauTes b 0CHOBHOM NPOo(ecCHOHATLHOI
o0pa3oBaTe/ibHOI NMPOrpamMMbl O.B. I'pudaueBa




1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasiieHue NPoeKTaAaMH M MEPCOHATOM B NMPO(eCcCHOHAIBHOMH AeITeJIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHW3aIyi, PYKOBOAWTENCH W CHCHHAIUCTOB TOJPA3[ACICHUH CHCTEMbI yIPaBICHUS
MEPCOHAIIOM.

Heab0 M3y4yeHMs TUCHMIUIMHBI - CQOPMHUPOBATH y CTYIEHTOB IpEACTaBICHUE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 MOTEHIMANA IPEANPUATUH C 1IeNIbI0 X 3G (HEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCIHOCOOHOCTH, COCTOMT B OOECICUEHHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
TFOTOBHOCTH OYyIyIIMX CIIELUAIMCTOB 10 YIIPABJIECHUIO IEPCOHATIOM PEAIM30BbIBATh MOJyUYEHHBIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpenmeroM  OMCHMIUIMHBI  SIBJSIETCSI  CUCTEMa  OTHOILEHUM,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
adexTuBHOrO (HYHKIIMOHUPOBAHUS 3a CUET HauOOJee IMOJTHOTO HCIOJIB30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHbIE 321241 U3YYCHUS] TUCLUIUINHBIL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEI0BaHUE HAYYHBIX, TEOPETUUYECKUX M METOJMYECKUX OCHOB CHUCTEMbI YIIPaBJICHUS
MIPOEKTaMU;

- OBJIQJICHUE METOJMYECKUMHU IMOAXOJaMU K TPUHATUIO pEHIEHUH 110 BbIPaOOTKE
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpPraHM3allMOHHBIMM (hOpMaMHU YIIPaBJIECHUS MPOEKTAMH U METOJAMU HX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJIETTUPOBAHUS IPOEKTOB C IPUMEHEHUEM NPOTrPAMMHBIX CPEJICTB;

- (opMHpOBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— MpUOOpETeHHE TEOPETHUUECKUX 3HAHMH M MPAKTUYECKUX HABBIKOB B 00JaCTH
yIpaBlIeHUs IEPCOHATIOM;

— TNpUOOpEeTeHHE OCHOBOIOJATAIOUIMX 3HAHUM B 00JIACTH TOJUTUKU 3aHATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCUMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
npodecCHOHAIBHON 00pa30BaTebHON TporpamMmsl Beiciiiero oopazosanusi(nanee — OI1OIT BO).

B3aumocsszana co crienyromuMu qucuurinHaMu: «llegaroruka u ncuxonorus».

JucnunimHa yutaercs B 3 ceMecTpe, IO3TOMY  MO3BOJMT  CHOPMHUPOBATH
po(hecCHOHANFHO-TUYHOCTHBIE KauyecTBa y OOYYaroMMXCs [0 HAMpaBICHUIO MOATOTOBKU
35.04.01 JlecHnoe nemo, HEOOXOUMBIE JIJIsl PEIICHHS 3a7a4 MPOodeCCHOHATBHOMN NeITeTbHOCTH.

[IpenmectByer Onoky 3 TocymapcTBeHHass wurtoroBas arrectanus «lloaroroBka
MpoLEAype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii padoten (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH Mo JTUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh:KaK BBICTpaUMBaTh ATalbl PabOTHI Ha/
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIPHOCTH HX|
IIPOCKTOM  Ha | KOHUEIIMIO TIPOEKTa B | pealu3alliy, ONPEAEIATh ITAIbl KU3HCHHOTO
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOil HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3amaq, | rpaMoTHO  (hOPMYIMpOBaTH LEh IPOEKTA.
UKJIIa .
1 aKTyalIbHOCTD, OmnpenensTh UCIIOTHUTENEH POCKTA;
3HaYUMOCTh  (Hay4HYIO, .
YMmerh: peBUICTh pe3ynbTaT
MPAKTHYECKYIO, .
JeSITeIbHOCTH U TUTAHUPOBATh NEHCTBUSA IS
METOAMYECKYI0O M HHYIO B
JOCTUKECHUS JTAHHOTO pe3ynbTrara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), osKiaemple | TPOTHO3MPOBATH NPOOIEMHBIE CHTYAlMH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3HMKAIOIIHUX PA3HOTIIACHN U KOH(IUKTOB.

HaBbIKaMH COCTAaBJICHHMA IIJIaHA-A

YK-2.2

3HaTh: METOJO0JIOTHKO CHCTCMHOI'O IIOAXO0/A,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anyu MPOCKTa U | pelieHUH; HCTOYHUKM  (PUHAHCHUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME IPOEKTAMH.
TIOCNC0BATEILHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYalHUH,
I1aroB TUIst ero
UCTIOJNB3YsS METO/Abl aHallu3a, CHUHTe3a U
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHHS, MIPOBOJIUTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl; C(HOPMHPOBATH
U7et0 MIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IpeIaraeMbie
WHBECTULIMOHHBIE  TPOEKTBl C  Y4YETOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
gK'Z'S 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Pratusyct Y 1% usydenms pelHKAa IEHHBIX OyMar;
KOOPJUHHUPYET paboty
OCHOBHBIE BHIBI [EHHBIX OyMmar, WX
YYaCTHUKOB IPOEKTAa, .
KJaccu(ukanuio; poccuiickoe

CITIOCOOCTBYET




KOHCTPYKTUBHOMY
MIPEOJ0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(byHKIIMOHMpPOBAHUE pPHIHKA IIEHHBIX OyMmar;
Ymern: OCYLIECTBIIATh 1o100p,
TEOPETUYECKOTO Marepuajia W  TEKyIIeH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJIrOTOBKM K CEMHHAPCKUM  3aHSITHSIM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BUJAaX IICHHBIX OyMmar, TOPryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh ONBIT JIEATEITBLHOCTH):
(dhopmMupoBaHHEM u BEIpKECHUEM|
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHON pOOIEMAaTHKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3(P(PEKTUBHOCTH CBOETO OOY4YEHHS Y|
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTen,
BBICTYIJICHHI Ha Hay4HO-
NPaKTUYECKUX CEeMHHapax
U KOH(EepeHIHAX U
npe/yiaraeT  MmyTH — €ro
BHE/IPEHUSI B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb ITPOEKTA, LEIEBbIE MHAUKATOPBI
€ro peayn3aluy;

YpoBeHb 3: mpueMsl, METOIbI U MTOPAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

YpoBeHb 1: BBINOIHIATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKA3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

VYpoBeHs |: HaBBIKAMH MOHUTOpPHHTA
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: HaBbIKaMHU OIPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Cnocoben
OpTraHU30BbI
BaThb
PYKOBOJIUTH
paboroit
KOMaH/Ibl,
BbIpaOaThIBast

n

YK -3.1

Pa3pabatbsiBaet
KOMAaH/IHYIO CTPATErio 10
pabote KOJUIEKTHBA
YUUTBIBAS HHTEPECHI,
0COOCHHOCTH TIOBEJICHUS U
MHEHHSI (BKITROUAS

3HaTh: CroOCOObI
MIEPCOHAIOM

YMmerb: pa3pabaThiBaTh KOMaHHYIO
CTpaTeruio 1o padoTe KOJJIEKTUBA YUUTHIBaS]
UHTEPEChl, OCOOEHHOCTHM TIOBENEHUS U
MHEHMs (BKJIIOYas KPUTUYECKHE) JIIOJCH, C

n MCTOAbI YIIPABJICHUA




KOMAaHJIHYIO KPUTUYECKHE) JIoel C | KOTOpbIMH paboTaeT / B3aUMOJCHUCTBYET, B
CTPATETHIO JUI | KOTOPbIMK ~ paboTaeT /| T.4. TOCPENCTBOM KOPPEKTHPOBKH CBOMX|
TOCTHKEHUS B3aMMOJCUCTBYET, B T.4. | nelicTBuii
II0CTaBJICH II0CPENCTBOM Buapern: METO/BI HaAYy4YHO-
HOH Lem KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
JecTBUI.
YK-3.2
[Tpumensier s3¢dexkTuBHBIC
CTHJIN pykoBojcTBa | 3HaTh: CTWIM pPYKOBOJACTBA KOMaHIOM
KOMaH0M1 Ui | YMeTh: pellaTh CHUTYAlMOHHBIE 3aJa4yu
JOCTH>KEHUS pa3IUYHOIO THIIA;
MIOCTaBJIICHHOW Llenu B T.4. | Biagers: METOAaM TUTAHUPOBAHUS
paspabatbiBast KOJINYECTBEHHOMN u Ka4eCTBEHHOH
MEPOTIPUATHS 1o | moTpeOHOCTH B TEpCOHANE; CHOco0aMH
JMYHOCTHOMY, pa3paboTKu KOMaHAHOM cTpaTerun
00pa3oBaTeIbHOMY u
npodecCuOHATBLHOMY
pocty.
YK-3.3
[TpenBuauT  pe3yibTaThl
(mocneacTBus) Kak
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJIJIEKTUBHBIX JICHCTBUH | YMeTb:  HEWTpanu3oBaTb  CTPECChl U
oOnanas HaBBIKAMU | yPETyJIUPOBATh KOH(IUKTHI
IIPEOI0JICHUS Baapers:  Meronamu  HeMTpanuzanuu
BO3HHUKAIOIINX B KOMAH/IE | CTPECCOB M YPETyJIUPOBaHUS KOH(DIMKTOB
pasHOIJIacHii, CIOpOB U
KOH(JIMKTOB Ha OCHOBE
yuyeTa HMHTEpPECOB  BCeX
CTOPOH.
YK-3.4 3HaTh: CIOCOOBI JEJIETUPOBaHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacripesieniieT | YMeTb: JIeJeTUpOBaTh IOJHOMOYMSA U
MOPYYCHHS,  JIEJNETHPYET | YIPaBISET WieHAMH KOMaHIbI
MOJTHOMOYUS U Baapers:  cmocobamu  AenerupoBaHUS
yIpaBIseT YJIEHAMH | TTIOTHOMOYHMI KOMaH/1e

KOMaH/JbI




3. O0béM TMCHMIJIMHBI U BUABI Y4eOHOH padoThl

3aoyHas  |O4HO-3a04Has
Ounast popma oOydeHUS dbopma dbopma
00yueHus oOyJeHus
B T.4. TIO
Butbi pabot cemecTpay BCETO BCETO
o o,
BCEro 5 3)
S = -
3 8
(9] ™
OO01mas Tpya0EMKOCTh 2[72 2[72 2[72
TUCIUIIMHBI, 3a4.€/1./49acOB, B -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 8 -
- JICKIINH 10 10 4 -
- MPAKTHYECKUE 14 14 4
(ceMHHApCKHE) 3aHATHS i
- 1a00paTOpHBIC PAOOTHI - - - -
CamocrosiTenbHas padora, 48 48 64
HaCcOB ]
KoHTpoJib, 4acoB - - - -
Bua npomMexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMEH) ]
4, Copepxanue IMCHMILIMHBI
4.1. Pazaenbl AUCHMIIJIMHBI M BUIbI 3aHATHH (TeMaTHYeCKHH MJIaH)
rjl\i Paznen qucuumimHel JI 113 JIP CPC
ouHasi popMma 00yueHus
Pazgen 1. KonuenryajibHble 0CHOBBI YIIPaBJIeHHUS 4 6 22
MepPCOHATIOM
Tewma 1. Ilepconan npeanpusTus Kak 0ObEeKT YIIpaBIeHUS 1 2 8
Tema 2. MecTo u poJib YIIpaBJICHUS ITEPCOHATIOM 1 2 8
B CUCTEME YIpaBIEHUS NPEIIPUITHEM
Tema 3. [InanupoBaH#e YEIO0BEUYECKUX PECYPCOB. 2 2 6
Pa3nes 2. MeTomoJiorH4ecKue OCHOBBI YNPABJICHHA 6 8 26
MpoeKTaMu
Tema 4. HaGop 1 pa3BuTHE KOMaHIbI IPOEKTA. 2 2 6
Tema 5. YnpasneHue KOMaHA0M MPOEKTA. 2 2 6
Tema 6. Ajanraius IPOESKTHOTO MTEpCOHAIA. 1 2 6
Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOTO TIEPCOHATIA. 1 2 8
Bcero 10 14 48
3a04yHas ¢popma o0ydeHus
Pazgen 1. Konuenrya/jibHble OCHOBBI YIIPaBJIeHUS 2 2 27
MepPCOHAIOM
Tewma 1. Tlepconan npeanpustus Kak OObEKT YIIPaBJICHUS 1 9
Tema 2. MecTo 1 posb ynpaBlIeHHs IEPCOHATIOM 1 1 9
B CUCTEME YIPaBIEHUS IPOSKTAMHU
Tema 3. IimannpoBaHne YETOBEUECKUX PECYPCOB. 1 9




Paznen 2. MeTtoaosioruyecKkue OCHOBBI YINpPaBJICHUS 2 2 37
NMPOEKTAMH

Tema 4. HaGop 1 pa3BuTHe KOMaH bl IPOCKTA. 1 9

Tema 5. YnpanieHue KOMaH 10 IPOEKTA. 1 9

Tema 6. AnanTaiysi MPOEKTHOTO TIEPCOHAIA. 1 9

Tema 7. OOydeH¥e U pa3BUTHE TPOESKTHOTO MEPCOHAA. 1 10
Bcero 4 4 64

OuHo-3a04Hasi popma oOyueHust

: I N R

4.2. Coagep:xanne y4eOHON TUCUMIIIMHBI
Pa3nes 1. KonuentyaabHble OCHOBBI YIIPaBJICHHUS IEPCOHAIOM
Tema 1. Ilepconan npeaAnpusATUs KaK 00beKT yPaBJIeHUs.
OBodIOLMS KOHLENTYalIbHBIX IOAXOAOB K YyIpaBiieHuIo ImepcoHanoM. Illkoma HaydHOro
yopaBieHUsl. AJIMHUHUCTpAaTUBHAs IKoJyia. Teopusi yenoBeYeCKUX OTHOMIeHWH. buxeBumopusm.
Konnenmust denoBedeckoro kamurtana. Ilonstue kareropum «mepcoHam». Kimaccubukarms
MepCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OPraHU3aluu.

Tema 2. MecTo 1 poib yIpaBJieHUsI MIEPCOHAJIOM B CUCTeMe YIIPABJIEHHUS MPOEKTAMH.
Opranmzanust (TIpeanpusthe) Kak CoIMaJbHAs CHUCTEMa YNpaBJICHHsS. 3aKOHOMEPHOCTHU
yopapieHusi 1nepcoHaioM. CoOBEpIICHCTBOBAaHWE OpraHU3allid TPYJIOBOM AESATEIbHOCTH
nepcoHana. VIHHOBamuu, MOHOIPOEKTHI,  MYJBTUIPOEKTHI, METrampoekThl. Pa3Butune
YeJI0BEUYECKUX PECYPCOB OPraHU3AIH.

Tema 3. IlnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@dakTopel BHemHeH cpeapl npeanpusTus. LaOGmoHBI ¥ KOHTPOJIBHBIE CITUCKH. [Inan
yIpaBieHus NpoeKToM. OpraHu3aluoHHbIE TuarpaMMel 1o npoekry. dopmMatel pacnpeneneHus
poneii u orBercTBeHHOCTH. Habop u pa3ButHe KomaHabl mpoekta. llpenBapurensHoe
HazHaueHue. IleperoBopel. BupTyansHble komanzabl. Onepanyy MO YKPEIUIEHHIO KOMAH[BL.
[Toompenue n npemupoBanue. OneHka 3pPEeKTUBHOCTH KOMaHIbl IPOEKTA.

Pa3nes 2. MeTono/iornueckue 0CHOBbI YIIPABJICHUS MIPOEKTAMM

Tema 4. HaGop u pa3BuTHe KOMaHIbI IpoekTa. Peructpanus npodiem. PekomeHj0BaHHbIE
KOpPpEeKTHUpYIOIIME M Tpeaynpexjaaronme Bo3aeicTBusa. Pa3paboTka JOKyMEHTaluu o
HAKOILJICHHBIX 3HAHUAX.

Tema 5. VYnpapieHnme komanaoili mnpoekrta. Perucrtpauus mnpobrem. PexomeHJOBaHHBIE
KOpPpEeKTUpYIOIIME M  Tpeaynpexjaaronme BosaeicTBusa. Pa3paboTka JOKyMEHTauu o
HAKOILJICHHBIX 3HAHUAX.

Tema 6. ApanTanusi MPOEKTHOr0 MEPCOHANA. OTalbl U IPUHLHUIBI MOCTPOEHUS CUCTEMBI
HaiiMa. Onrcanne BakaHCHH. AHAINM3 BaKaHCHM Yepe3 KpUTHYECKHE NHIMIEHTHI. [IpuBieuenne
[IEPCOHAJIa B KOMITAHUIO. THUIIBI MHTEPBbIO. Pa3HOBUIHOCTY afanTanuy U UX 3aJa4u.

Tema 7. OOy4enne u pasBUTHe NPOEKTHOIO NepcoHana. Pa3BuTve OpraHu3allid U MPOEKTHOU
koMmauabl. IlocTpoenue cucrembl oOyueHuss B KommnaHuu. Pa3zpaboTka mporpamm oOydeHus.
OcHoBHBIE TIPOOJIEMBI, CBS3aHHBIE C 00yUEHUEM.



4.3. [lepeyeHs TeM JeKuuin

O0BéM, U

Ne
Tema nexuuu

(dhopma oOydeHus

n/a

O4Has

3a04Has1

OYHO-
3a04YHasn

Paznen 1. KonnenrtyajibHble 0CHOBBI YIIPABJIEHUS
MepPCOHAIOM

Tema 1. IlepcoHan mnpeanpusATHsE Kak o00beKT
yIpaBJeHus

Tema JIEK[TMOHHOT'O 3QHATUSA 1. OBOTIOINA
KOHIICTITYaJIbHBIX OJIXOIOB K YIIPaBJICHUIO

1.

Tema 2. MecTo U poJib yNpaBJIeHHs EPCOHATIOM
B CHCTeMe YNPaBJIeHUsI MPOeKTAMH

Tema  nmexkumoHHoro  3ansatus 2.  Opranusanusy

2.
(mpeanpusaTHe) KaK collMaibHas CUCTeMa YIpPaBICHHUS.

Tema 3. [lnanupoBaHue yejg0Be4eCKHX PECYpPCoOB.

Tema nexkunoHHOro 3aHsatus 3. [lnan ynpasieHus
[IPOEKTOM.

Tema nexunoHHoro 3ansatus 4. Ouenka 3pPexKTUBHOCTH
4 komanpl IIPOEKTA.

Pasnes 2. MeTo10/10rn4ecKrue OCHOBBI YIIPABJICHHSA
MPOEeKTAMU

Tema 4. HaOop n pasBuTHE KOMAaHJbI IPOEKTA.

Tema JIEKIIMOHHOT0 3aHATHS 5. PEKOMEeHJ0BaHHbIE

o. .
KOPPECKTUPYIOIIUC U NPCAYITPCIKAAOIINEC BO3JICHCTBUA.

Tema S. YnpasiieHre KOMaH/10¥ IIPOEKTA.

Tema JEKOUOHHOTO 3aHATHS 6. PexoMmeHIoBaHHBIE
KOPPEKTUPYIOUIUE U MPEAYTPEKIAIOIINE BO3ICHCTBHUS.

Tema 6. AqanTanusi NPOEKTHOTO NMePCoOHAA.

Tema NEKIMOHHOrO 3aHATUSA 7. OTanbl U IPUHLUIIBI
[TOCTPOEHHUSI CUCTEMBI HaliMa.

Tema 7. O0y4yeHue 1 pa3BUTHE POEKTHOI'O MIEPCOHAJIA.

TemMa  JIEKIMOHHOIO  3adHiATUd  &. I'nmoGanpHBIE
PKOJIOTHUECKHE TTPOOIEMBI

8.

Bcero

10




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI

O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTus (CeMUHapa) Dopma obyyeHus
OuHo-
OUHAS | 3A0UHAS L, oo o
Paznen 1. KonnenryajbHble 0CHOBBI YIIPABJICHUS 6 5 -
NePCOHATIOM
Tema 1. [lepconan npeAnpusiTusi KaKk 00beKT yNpaBJeHUs )
1 Tema npaktuueckoro 3ansatus 1. @opmupoBanue kagpoBon 5 1 -
" MOJIMTUKU TIPEAPHUSITHSI
Tema 2. MecTo 1 poJib ylpaBJieHHs IEPCOHATIOM B CHCTeMe -
YIpaBJeHHUS NPOEKTAMU
2 Tema nmpaktuueckoro 3ansatus 2. DopmupoBanue 9 1 -
3¢ (HeKTUBHOTO CTUIISI PYKOBOJICTBA
Tema 3. [lnanupoBanue yeja0Be4eCKHX PeCYpPCoB.
Tema npaktuyeckoro 3ansaTus 3. Pacnpenenenus GpyHKIu 1 -
3 | ympaBieHus
Tema npaktuyeckoro 3ansatus 4. Ilondop nepconana B 1 -
4 | cTpyKTypHOE noJpa3ielieHue
Pa3nes 2. MeTo10/10TH4eCKHE OCHOBBI YIIPABJIEHUS MIPOEKTAMH 8 2
Tema 4. HaGop u pasBuTHE KOMaH/bI IPOEKTA. -
5 Tema npakTrdeckoro 3aHATus 5. DopMupoBaHUEe KOMAHIBI 5 1 -
MpOEKTa
Tema S. YnpasiieHue KOMaH/10i POEKTA.
6 Tema mpakTudeckoro 3anatust 6. Pa3zpaboTka JOKyMeHTAIMu O 5 1 -
HAKOILJICHHBIX 3HAHUSIX.
Tema 6. AnanTanusi NPOEKTHOT0 MePCoOHAJIA. B
7 Tema rpakTudeckoro 3aHsaTus 7. Cxema ajanraiyu rnepcoHaia B 2 -
MpPOEKTe
Tema 7. O0y4yeHne 1 pa3BUTHE IIPOEKTHOT0 NEPCOHATIA.
8 [Tema mpaktudeckoro 3anstus 8. Pa3paboTtka mporpaMm o0y4YeHust 2
HUToro 14 4

4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JlaGopatopHble pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHOI padOThHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
odecrneyeHus1 AJIs1 CAMOCTOATE/IbHON padoThl 00y4yaomuxcs

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM



Marepuasibl  JEKIUNA  ABJISIOTCS OCHOBOWM JUJII  M3YYEHUS] TEOPETHYECKOW 4YacTu

AUCHUIIJIMHBI U TIOATOTOBKU CTYACHTA K IMMPAKTUYCCKUM 3aHATUSAM.

[Tpy NOATrOTOBKE K ay JUTOPHBIM 3aHATHUSAM CTYJEHT JOJKEH:

- U3Y4YUTh PEKOMEHIYEMYIO JINTEPaTypy;

- IIPOCMOTPETh CAMOCTOSITEIBHO JONOIHUTENIBHYIO JIUTEPATYpPy 110 U3y4aeMoil Teme.
OCHOBHOW 1IENbI0 TMPAKTHUECKUX 3aHATHH SBISETCS W3yUeHHE OTHENbHBIX Haubomee

CJIIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, 4 TAK)KE€ KOHTPOJIb 34 CTECIECHBIO YCBOCHUSA
NpOIEHHOTO MaTeprasa U XOIOM BBITIOJHEHUS CTyIEHTAMU CAMOCTOSITENIbHON PabOoTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. Ilepeuennb Tem pedepaToB, pacueTHO-rpaduUIecKuX padboT
Pedeparsl, pacueTHO-Tpaduueckne padoTsl HE MPETYyCMOTPEHBI.

4.6.4. TlepeuyeHn TeM " yueOHO-MeTOoAMYeCKOro o0ecrmeueHus Jifi f:

CAMOCTOSITEIbHOI pad0Thl 00y4aKOINXCSH

. O06beMm, u
Ne | Tema camocTosATenbHON
Y4eOHO-MeToandeckoe obecrieuenne | popma oO0ydeHus
n/m paboThI
OYHasl |3a0uHas
1. Tema 1. Tlepconan 1. Kub6auos, A.51. OcHOBEI 8 9
e IPUATHS KaK 05BEKT YIPaBJICHUS TIEPCOHAIIOM: YISOHHK /
yIIpaBICeHUs A 1. Kubanos. — 3-u3a.,nepepad. u
noir.- Mocksa.: UTHOPA-M, 2022,
2. ITema 2. Mecro n pOJIb 440 c. 8 9
YIIpaBJICHUS TIEPCOHAIOM
B CUCTEME YIIPaBJICHUS 2. Kubanos, A.fl. DxoHoMuka
MPOCKTaMU yIpaBJIeHUs IEPCOHAIOM: YUEOHUK /
3. [Tema 3. Ilnanuposauue A.S. Kubanos, E.A. Murpodanosa, 6 9
4EOBEYECKUX PECYPCOB. N.A. Dcaynosa; nox pea. A. 5.
4, Kub6anosa.- M.: UHOPA-M, 2023, 6 9
Tema 4. HaGop u pasBurue 427 c.
KOMaH/IbI TIPOCKTA.
3. Tlomos, FO. 1. Ympasienue
5 TIPOEKTaMy : yuebHOe mocobue / 6 9
Tema 5. VpasiieHue I0.1. Ilonos, O.B. fIkoBeHKO. —
KOMaH 101 IIPOEKTA. Mockga : UHOPA-M, 2024. — 208
c.
6. Tema 6. Anmanranus 6 9
[IPOCKTHOTO MEPCOHAIA.
7 [Tema 7. OOyueHue 1 pasBUTHE 8 10

TPOCKTHOI'O IMEPCOHATIA.

Bcero| 48 64

4.6.5. Jlpyrue BUABI CAMOCTOSATEIbHOI PadoThI CTY1€HTOB
He npenycmotpeHo.



4.7. IlepeyeHb TeM ¥ BUJI0B 3aHSATHI, IPOBOJAMMbIX B HHTEPAKTHUBHOI opme

No dopma 3aHATUS Tema 3anarus WNuTtepaktuBHbiil MeTon | OO0beM, 4
11/T1
1. Jlexmwst [lepconan npexanpusitus Kak | IHTepaKTUBHAsS JICKIIUS 2
00BEKT YIPABJICHUS
2. [Ipaktnueckoe | OOydeHme u pasBuTHE IMPOEKTHOTO | JI[MCKyccUu, 1eOaThl 2
3aHATHE HepcoHana.
5. DoH/T O1IIEHOYHBIX CPEICTB /JIsl POBeIeHUsI MPOMEKYTOUHOI aTTeCTAlNU

ITonHoe onucanue GoHma OLEHOYHBIX CPEICTB TEKYIIEH U MPOMEXKYTOUHON aTTeCTalluu
00y4aromuxcsl ¢ NEPeYHEM KOMIIETEHIIUM, ONMMCAaHUEM IOKa3aTeled U KPUTEPUEB OLICHUBAHUS
KOMIIETEHIIUH, IIKaJl OLIEHUBAHUs, TUIIOBbIE KOHTPOJIbHBIE 331aHUS U METOIMYECKHUE MaTePHAIIbI
IIPEJICTaBJICHbI B IPUJIOKEHUH K HACTOSIIEN ITpOrpaMMe.

6. Y4ebHO0-MeTOoAMYECKOE OOecTieYeHre TUCIHILIMHBI
6.1. PexomeHayemasi iuTepaTrypa
6.1.1. OcHOBHAs JIUTEpaTypa

Neri/in

CTpaHuI]

ABTOp, Ha3BaHHUE, MECTO U3IAHUS, U3/-BO, TOJ U3JAHHSI, KOJTMYECTBO Kom-Bo 3k3.

B OUOIL.

440 c.

Kub6anos, A.S. OCHOBBI yripaBiieHUs IEpCOHAIOM: yueOHUK / A.Sl.
Kubanos. — 3-u3n.,mepepad. u gor.- Mocksa.: UTHOPA-M, 2022, 8

Kub6anos, A.Sl. DJxoHOMUKA yIIpaBICHHS [IEPCOHATIOM: YUeOHUK /
A 5. Kubanos, E.A. MutpocdanoBa, .A. DcaynoBa; moj pea. A. 4
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.

[Tonog, 0. U. Ynpasnenue npoekramu : yuedHoe mocoodue / FO. 1.
ITomos, O.B. SIkoBenko. — Mocksa : UHD®PA-M, 2024. — 208 c.

— (YueOnuku s nporpammel MBA). - ISBN 978-5-16-002337-3.

- Tekct : anekTponHsbIit. - URL:
https://znanium.com/catalog/product/2117169 (nara oOpamieHus:
04.09.2024). — Pexxum pocTyna: mo MOIIHUCKE.

ONEeKTPOHHBIN
pecype

AxcenoBa, E. A. Ynpasienue nepconaaom: Y4eOHHUK JJisi BY30B /
[Tox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-e u3n., nepepad. u
non. — M. : KOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
Tekcr : anexTponHsiid. - URL:
https://znanium.com/catalog/product/1028879 (nara obpareHus:
04.09.2024). — Pexxum qocTyna: mo NOIIHUCKE.

3JIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom : yueonuk / U.b. [lypaxosa, JLII.
Bonkosa, E.H. Ko6mesa ; mox pea. 1.b. JlypakoBoit. — Mockaa :
NH®PA-M, 2023. — 570 ¢. — (Bsicmee oopazoBanue). - ISBN
978-5-16-003563-5. - Tekct : anekrpoHHbIi. - URL:
https://znanium.ru/catalog/product/1939110 (mara obpamenus:
04.09.2024). — Pexxum qocTyna: mo momucKe.

JJIEKTPOHHBIN
pecypc




6.1.2. JlonosiHUTEIbHASA JIUTEpPATYypa

Ne /i ABTOp, Ha3BaHUC, MCCTO U3aHWA, U31-BO, 'O U3JaHUA, KOJIUUCCTBO CTPAHUI]

1. IlpwiTkoB, P. M. lHHOBauu B ynpaBJieHUHU MEPCOHATIOM : yueOHoe mocobue / P.
M. IlpwitkoB, E. U. Kynenko, A. M. Cutxanosa. - OpenOypr : OpeHOyprckuii
rocyJapcTBeHHbIN yHuBepcuter, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Tekcr : anexrponnsiii. - URL: https://znanium.ru/catalog/product/2164219 (nara
obpamienus: 04.09.2024).

2. Ymnpasnenue nepconaiioM : yueOnuk / K. B. Bogenko, C. U. Campbirun, K. T
Abasuesa [u ap.] ; mox. pen. K. B. Boxenko. - 2-e uza. - Mocksa : [lamkoB u K ;
PoctoB-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Tekcr : anmextponnwii. - URL: https://znanium.com/catalog/product/1232490
(mata oopamenus: 04.09.2024). — Pesxum 1ocTyma: mo Mo ImucKe.

3. Heroron, P. Ynpasnenue npoekramu ot A 1o S / Hetoton P., - 7-e u3a. - Mocksa
:Anpnuna  Ila6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr
anekTpoHHsid. - URL: https://znanium.com/catalog/product/926069 (mara
obpamienus: 04.09.2024). — Pexxum JOCTYIIA: 110 HOAIMHKCKE.

4. boiikoBa, M. B. Vmpasnenue npoextamu : y4eOHuk / M. B. boiikosa, U. H.
Komo6osa, C. C. Kysneno. - MockBa : PHUO Poccuiickoil Tamo>XxeHHOU
akagemun, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - Tekcr : 31eKTPOHHEBIH. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOpaieHus:
04.09.2024). — Pexxum qocTyna: mo moIIucKe.

6.1.3. [lepuoanueckue u3TaHUuA
He npenycMoTpeHsI.

6.1.4. MeToanueckne yKa3aHusi i 00y4arOUIUXCH M0 OCBOCHUIO THCHUIINHBI
MeTtoauueckue yka3aHusl HAXOJATCS B CTalUU Pa3pabOTKH

6.2. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHHKAIIMOHHOH  ceTH

«HHTepHeT» (nasee - cetb «MMHTEpPHET»), HEOOXOAUMBIX IJIS1 OCBOCHH S IV CIIUTLITHHBI

No /it HaszBanue nHTepHET-pECcypca, aApec U PeKUM JOCTyNa
1 Hayunas snexktpoHHast 6ubnaunoreka E-library. [QnexTponHslii pecypc]. Pexum goctyna:
* www.elibrary.ru (mara obparienus: 04.09.2024).
2 Hayunast OubamoTexa OTKpPBITOTO J0CTyIa [ DNeKTpOoHHBIN pecypce]. Pexum gocryna:
" |nttps://cyberleninka.ru (nata oopamenusi: 04.09.2024).
6.3. CpeacrBa odecnieyeHUus1 OCBOCHM S AU CHUTIIUHBI
6.3.1. KomnbrorepHbie 00y4yaomue 1 KOHTPOJMPYOLHe NPOrpaMMBbl
@OyHKUIMS TPOrpaMMHOT0 0OecreyeHus
Ne | Bun yue6Horo | HaumeHoBaHue mpOrpaMMHOTO YHEH porp
n/m 3aHSTHUS obecrieueHus MOJIEIUPY-
KOHTPOJIb oOyudaromas
o11as
1 | Jlekuuonnsle, (CHcTeMa AUCTAHIIMOHHOTO + + +

npakTudeckue 00yuenus Moodle



http://www.elibrary.ru/
https://cyberleninka.ru/

6.3.2. Ayamo- ¥ BHI€0NOCO0Us
Aynano- v BUIEOocoOus He TPeyCMOTPEHBI.

6.3.3. KomnbloTepHble mpe3eHTALMH YUYeOHBIX KYpCOB
KommbroTepHble nmpe3eHTay y4eOHbIX KypCOB HE IPEyCMOTPEHBI.

6.3.4. KomMnbloTepHbIe Npe3eHTAlNU Y4eOHbIX KYPCOB
KomMnploTepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

7. Onncanne MaTepuaJbHO-TeXHUYECKOH 0a3bl, HEOOXOTUMOI I OCYIIeCTBJIEHUS
00pa30BaTeILHOIO MPOIECCa MO TUCIHIIJIHHE

HanmenoBanue 000py10BaHHBIX

Ne yUCBHBIX KAOUHETOB, OOBEKTOB AT [lepeuenb 0OCHOBHOTO 000PY10BaHUs, TPUOOPOB U
n/n . MaTEepUajIoB
TIPOBEICHUS 3aHATHI
1. [-432 — yuebnas aymgutopus ana(Cron mapra — 15 mrT., cron 2-X TyMO. — 1 mT., cTynbs|
[IPOBEICHUS JEKUUOHHBbIX,yueH. — 31 wmT., nocka — 1 mT., TpubyHa — 1 mir.,
MPaKTUYECKUX M CEeMUHApCKUX[Kad KHUWKHBIN — 1 mT., 00ayyaTens perupKyIsaTop
3aHATHH, TPYTIIOBBIX u 1 mr.
WHIWBHUIYaJIbHbBIX KOHCYJIbTaIlHH,
TEKYIIETO KOHTPOJIS,
POMEKYTOUHOMN aTTecTaluy,

CaMOCTOSITENIbHOM paboThl, y4ueOHOM
[IPAKTUKH, TOATOTOBKH U NPOBEACHHUS
FOCYIapCTBEHHOM HUTOrOBOM
aTTecTallun

8. MesxkaucuuniMHapHble CBA3H

IIporokou
coriacoBaHus pabouell mporpaMMsl ¢ APYTUMHU JUCHMILUIMHAMU

HanmeHoBaHWe TUCIUTUIMHBL, C . IMpeanoskeHust 06 U3MEHEHUAX B

N Kadenpa, ¢ koropoit N

KOTOPO#i MPOBOIHIIOCH paboueii mporpamme. 3aKIOUCHHE
MPOBO/IMJIOCH COTJIACOBAHHUE

CcorjlaCoOBaHHEC 00 UTOrax COrjiacoOBaHHMS

Kadenpa

COTJIACOBAHO
Hctopun u negaroruku

Ileparoruka 1 ICUXOJIOTHS




Jluct nu3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
[Tonnuce 3aBe-
Howmep [IPOTOKOIA Crpanunsl ¢ [[IepedeHb OTKOppeK- Iyromero
M3MEHEHUS 3aceaHus W3MEHEHUSMU [TUPOBAHHBIX ITYHKTOB qu)ez[ o
Kadeapsl U gaTa p
Ne 1ot
1 6.1
04.09.2024 .
Ne 1 or
2 6.2

04.09.2024 .




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipuioxkenue 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCUICKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJ[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/J OHEHOYHbLIX CPEJACTB
y4eOHON JUCIUILINHBI
«YTpaBiieHHE MMPOEKTAMH U NEPCOHATIOM B NMPOPECCUOHATBHOM JIEATETLHOCTH

Hamnpasnenue noarorosku: 35.04.01 Jlecnoe aeno
Hanpasnennocts (nmpoduis) : MHOro1eneBoe Ueroib30BaHUE JIECOB

YpoBeHb mpodeccCHoHAILHOTO 00pa30BaHus: MarucTparypa

I'ox mauama moaroroBku: 2024

Jlyranck, 2024



1. TEPEYEHb KOMIETEHIHI, COOTHECEHHBIX C UHIAUKATOPAMM JOCTHKEHUS KOMITETEHIIN, C
YKA3AHHEM 3TAIIOB UX ®OPMUPOBAHMS B TIPOLIECCE OCBOEHHUS OBPA30OBATEJ/ILHOM ITIPOT'PAMMBbI
Kon xontpo- DopMynUpoBKa HNuaukaTopsl Oran [Tnanupyembie HaumenoBanue monyneii u (1in) HaunmeHoBaHue O1lICHOYHOTO
JTUpyeMOit KOHTPOJUPYEMOi JIOCTHIKCHUS (ypoBeHb) pe3yIbTaThl 00yUCHHUS pazzieNioB AUCIMILITUHBI cpeAcTBa
KOMIIe- KOMIICTCHITUU KOMIICTCHITUU OCBOCHHUS Tekyumii | IIpomexyTounas
TCHIMHU KOMIICTCHITUU KOHTPOJIb aTTecTanus
YK-2 Cnocob6en ympasisars | YK -2.1 IlepBbiif aTan | 3HaTh: KaK Tectsl 3auer
MpoekToM Ha Bcex | Pa3pabatsiBaer (ToporoBsIii BBICTpauBaTh ITaIlbl 3aKPBITOTO
JTanax ero | KOHIEIIIHUIO YPOBEHbB) paboThI HaJ THIA
JKA3HCHHOTO I[HKJIA MPOeKTa B paMKax MPOEKTOM C YYeTOM
0003HAYCHHOM [TOCJIEI0BATEILHOCTH
IpOOIIeMEI, Hx peanu3armm,
dbopMyIHpys IIeib, OTIpEeNeNATh  ATAIlbI
3a7a4H, JKA3HEHHOTO  I[MKJIA
aKTyaJIbHOCTb, MpOoeKTa kak | Pazgen 2. MeTom0/IoruuecKue OCHOBBI
3HAYMMOCTh OTIpeJIeINATh YIpaBIEHUS IPOEKTAMHU
(HayuHytO, npo0iemMy, Ha
MIPaKTUYECKYIO, pelieHue KOTOpOi
METOIUYECKYI0 | HampaBlieH  TPOEKT,
HUHYIO B IrpaMOTHO
3aBUCUMOCTHU oT (hopMyITHpOBATH LIENb
THIIA MIPOCKTA), npoekTa. OnpenensaTs
0KHIaeMbIE HCIIOJIHUTENEH
Ppe3yIBTaTHI u MIPOCKTA
BO3MOXKHBIE cdepsl | Bropoii aTan VYmern: npensunets | Pazgen 2. MeTononaoruueckiue OCHOBBI TecTrl 3aueT
WX MIPUMCHCHUS. (IpOoIBUHYTHL | pe3yabTaT YIpaBJIeHUS IPOCKTAMH OTKPBITOTO
1 ypOBEHB) JIeITEeIbHOCTH i THIIA
IUIAHUPOBATH (Bompocs!
IeHCTBUS st s
IOCTIIKEHNS JaHHOTO ompoca)
pe3ynbpTara;
MIPOTHO3UPOBATH
npoOieMHbIe
CUTYallid U PHUCKH B
MIPOEKTHOMN
JIeATEITBHOCTH




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

Tpertuii sTan
(BBICOKMH
YPOBEHB)

Buiagern: HaBbIKAMU
COCTaBJICHUS NJIaHAa-
rpaduka peaau3anum
MPOEKTa B IIEJIOM U
IJTaHA-KOHTPOJIS €T
BBINOJIHEHMUS;
HaBBIKAMU
KOHCTPYKTHUBHOTO
MPEOI0JICHUS
BO3HHKAIOIIUX
pazHoriaacuil u
KOH(IIUKTOB

Pazgen 2. MeTomomOrHYeCKre OCHOBEI
YIpaBIIEHUS! TPOEKTAMU

[IpakTnuec
KHe
3aaHus

3auer

YK-2.2
dopmupyer  IUaH
rpaduK peanu3anuu
MpoeKTa W  MJaH
KOHTPOJIS ero
BBITIOJTHEHUS
TIpeIBUIS
KOHEYHBbIN
pe3ynpTar u
MTOCTIETOBATEIEHOCT
b IIaroB s €ro
JOCTIDKEHHUSL.

IlepBelii aTan
(oporoBsIit
YPOBEHB)

3HaThL:
METOI0JIOTHIO
CUCTEMHOIO
MOAX0/1a;
TPUHSTHS
HMHBECTUI[MOHHBIX
PELICHUI; HCTOYHUKH
(uHaHCUpOBaHUS
HMHBECTUIIMOHHON
JIEATEIILHOCTH,
METOIBI u
MHCTPYMEHTAJIbHbIC
cpencTaa

YIpaBJICHUS
WHBECTULMOHHBIMU
MIPOCKTAMHU.

METObI

Pasnen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTHYECKHE OCHOBBI
YIpaBIEHUS IPOEKTAMHU

Tectnr
3aKpBITOTO
THIIA

3auer

Bropoii sTan
(TIpOIBUHY THI
i ypOBEHB)

YMeThb: BBISBIIATH
mpobIeMHbIe
CUTYAIIUH, HCIIOJB3Y S
METOJIbI aHAJI13a,
CUHTE3a U
abCTpaKTHOTO
MBIIILJICHMS,
MIPOBOJIUTH AaHAITN3
SIBJICHUH 1

Pazmen 1. KonmentyaibHbIE OCHOBBI

YIIPaBJIEHUS IEPCOHAIOM

Paznen 2. MeTogonorunieckre OCHOBEI
YIpaBJICHUS POCKTAMHU

TecTsl
OTKPBITOTO
THIA
(Bompocsl
JUTS
orpoca)

3auer




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

o0OpabatrIBaTh
MOJy4YEeHHBIE
pe3yJIbTaTHI;
c(hOpMHUpPOBATH HACIO
MIPOEKTA U OLIEHUTh
€€ MepCIeKTUBHOCTD;
BBIOMPATh
npeaaraeMble
WHBECTHIMOHHBIE
MPOEKTHI C yYETOM
CTpaTeruyl pa3BUTHS
TPEATIPUATHS.

Tpertuit sTan
(BBICOKHIH
YPOBEHB)

Baapgers: ymeHusamu
myOnUIHO
MIPEICTaBIATh
Pe3yNbTaThI IPOEKTA,
BCTYyTNAaTh B
obcyxnenue xoaa u
PE3yNbTAaTOB MPOEKTA

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTMYECKHE OCHOBBI
YIpaBIEHUS IPOEKTaMHU

[IpakTuuec
KHe
3a7aHus

3aueT

YK-2.3

Opranuszyet u
KOOPAUHUPYET
paboTy y4acTHHKOB
MPOEKTA,
CrocoOCTByeT
KOHCTPYKTUBHOMY
[IPEOJI0ICHHIO
BO3HUKAIOIINX
pa3Horjacuit u
KOH(JINKTOB,
obecrieunBaeT
paboty  KOMaHJBI
HEOOXOANMBIMH
pecypcamu.

[epBslii sTan
(TIoporoBsIit
YPOBEHB)

3HaTh: OCHOBHBIC
TIOHSATHS,
HEOOXOIUMBIE IS
W3yYeHUsSI PHIHKA
LEHHBIX OyMar;
OCHOBHBIC BHJIBI
LIEHHBIX Oymar, ux
KJ1acCH(UKAIIHIO;
poccuiickoe
3aKOHOJATEILCTRO,
periaMeHTHpYIoIIee
(hyHKIIMOHHPOBaHUE
PBIHKA IICHHBIX OyMar

Paznen 1. KoHnenrtyanbHBIE OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Pasznen 2. MeTonoaorn4ecKkue OCHOBBI
YIpaBIEHUS IPOEKTAMHU

TecTrl
3aKpPBITOTO
THIIA

3aueT

Bropoii aTan
(MpoABUHYTHI
i ypOBEHB)

Ymern:
OCYIIECTRIIATh
noo0p
TEOPETHYECKOTO
Marepuaia u

Paznen 1. KonuenrtyaibHble OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Paznen 2. MeTtogonornieckre OCHOBEI
YIpaBIIEHUS IPOEKTAMHU

TecTbl
OTKpBITOTO
THIIA
(Bompocst
JULst

3aueT




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3/ieNioB AUCIUILIHHBI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

TeKyLIeil
nHdopmanuu mo
PBIHKY IICHHBIX
Oymar ms
MOATOTOBKHU K
CEMHHAPCKUM
3aHSITHSM;
AQHATU3UPOBATD
CTaTHCTUYCCKUE
JaHHbIE, PSHTHHTH,
HHPOPMALIHIO 00
OCHOBHBIX BHIaX
LEHHBIX OyMmar,
TOPTYeMbIX Ha
pOCCUiiCKOM
(hOHIOBOM pBIHKE

orpoca)

Tpetuii aTan
(BBICOKHIA
YPOBEHB)

Buaaners: (uMeTh
OTIBIT IEATEIHLHOCTH):
dbopmupoBaHueM 1
BEIpOKCHUEM
coOCTBeHHOU
(0k32000207 51
JMYHOCTHO-
aKTyaJIbHOH
pOOIEMAaTHKY;
hopmynupoBaHueM
LEJH U coliepKaHHeM
aKTyaJIbHOH
MpOoOJIEeMaTHKH B
COOTBETCTBHH C
TpeOOBaHUSIMHU
MIPAKTHKW;
MPOBEJICHUEM OLIEHKU
3¢ dhexkTHBHOCTH
cBOero o0y4eHus u
€ro KOppeKIHn

Paznen 1. KoHnenrtyainbHBIE OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Pasznen 2. MeTogonorn4eckue OCHOBBI
YIpaBJIeHHUS POCKTAMH

ITpaxTuaec 3auer
Kue
3a1aHusL




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
JUpyeMon KOHTPOJIHPYEMOH JIOCTHKEHUS (ypoBeHb) pe3yIbTaTH O0YUCHHUS pa3zienoB AMCLUMIIINHBI CpencTBa
YK-2.4 [epBrrit 5Tant | 3HaTh: Pazgen 1. KonmenrtyanpHBIE OCHOBBI Tector 3ager
[IpencraBnser (moporoBslii OCHOBBI yIIPaBJIEHUS IEPCOHAIOM 3aKpBITOTO
my0InHO YPOBCHB) MOHUTOpHHIA Paznen 2. MeTo1010rH4ecKue OCHOBBI THIa
pe3yJIbTaThl MpOoLEeCcCoB YIIpaBJIEHUS IPOEKTaMU
MPOEKTa (v peanu3aiuu mpoeKTa;
OTAEIHHOTO ero MoKazarteJ,
JTana) B XapaKTePU3yIOIIHe
pa3IHYIHBIX (opMax YCHEIMIHOCTh
(oTderoB, crareii, MIPOEKTA, LIEJIEBbIE
BBICTYIUIEHUM  Ha WHIUKATOPBI €ro
Hay4HO- peanuzauuu;
MPaKTUYECKUX MIPUEMBI, METOJIbI U
ceMHUHapax u MOPSIOK OLIEHKH
KOH(pEpEeHIUIX U PHUCKOB 110 IIPOEKTY.
npeanaraer  myTv | Bropoii atan Ymers: Paznen 1. KonmenrtyaibHble OCHOBBI Tectbl 3auer
€ro BHECAPCHUA B (HpOILBI/IHyTLI BBIITOJIHATH YyHpaBJICHUS IEPCOHATIOM OTKPBITOT'O
NPaKTUKY i ypoBCHB) MOHUTOPHHI Paznen 2. Meromonoruueckne OCHOBBI THma
MpOLECCOB YIIpaBICHUS IPOEKTaMHU (Bompoce!
peanu3anyuy IpoeKTa; TSt
ONPEIEIIATD LEIEBbIE orpoca)
[OKa3aTean
peanu3alnny NpoeKTa;
HUHIUKATOPBI €ro
YCHEIIHOCTH;
BBISIBJISITH IPUYHMHBI
OTKJIOHEHUI1 POEKTa
0 CpOKaMm, pecypcam
1 Ka4eCTBY.
Tpetuii aTan Bananers: HaBeikamu | Pazgen 1. KonnentyanpHble OCHOBHI | [IpakTHuec 3ader
(BBICOKHH MOHHUTOPHUHTA YIpaBJICHUS TIEPCOHATIOM Kue
YPOBEHB) IIPOLIECCOB Paznen 2. MeToto10ru4ecKue OCHOBBI 3alaHus
peajmsanun YIIPaBJIEHUS IPOEKTaMU
MPOEKTa;HaBbIKAMHU
Onpe/iesICHuUs
LEJIEBBIX
roKazaTesieu 1mo
IIPOEKTY, HABBIKAMHU




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
JIUpYyeMOH KOHTPOJIHMPYEMOU JIOCTHKEHUS (YpoBeHb) pe3ynbTaThl 00ydeHHS pa3ienoB AUCIHIIIHHEIL CpencTBa
KOHTPOJA
3G GEKTUBHOCTH
peanu3anyy NpoeKTa,
pazpaboTku
KOPPEKTUPYIOLINX
MEPONPUSITHIA.
YK-3 CriocobeH YK-3.1 IepBoiit oTan | 3uaTh: crnocobsl u | Pasmen 1. KoHientyaibHbIE OCHOBBI Tector 3auer
OpPTraHU30BBI PazpabatsiBaeT (moporosslit METOBl YNPaBICHUS | YIpaBICHUS EPCOHATIOM 3aKpBITOTO
BaTh U PyKOBOJUTH KOMaHJHYIO YPOBEHB) NEPCOHAIIOM Pasznen 2. MeTogonorn4eckue OCHOBBI TuIa
paboTOit KOMaHAbI, CTPaTETUIO o YIPaBICHUS TPOCKTAMH
BBIPabaThHIBAs paboTe KOIICKTHBA Bropotii sTan Ymern: Pasnen 1. KonuenrtyaibHble OCHOBBI TecTsl 3auer
KOMaH/JHYO yquTbIBasg (TIpOoIBUHY THI pa3pabartbIBaTh YIPABJIEHUS IIEPCOHATIOM OTKPBITOT'O
CTpAaTEruo Ui HHTCPECHL, i ypoBeHb) KOMaH/IHYO Pasnen 2. MeTo10M10rnIecKHe OCHOBBI THIA
JIOCTHOKCHUS 0COOCHHOCTH CTpATeTHIo MO paboTe | yhpaBiaeHHs MPOCKTAMH (Bompocsl
IMIOCTAaBJICHHOM LICJIHU TMIOBCACHUS u KOJUIEKTUBA JUIA
MHEHHUA  (BKJIIOYAs YUHTHIBasE UHTEPECHI, ompoca)
KPUTHYECKHE) 0COOEHHOCTH
JIOJIEH € KOTOPBIMU MOBEJCHUS U MHEHUS
pa60TaeT / (Bmfoqa;[
B3aMMOJICHCTBYET, KPUTHYECKHE)
B T.4. IIOCPEACTBOM JoJed, ¢ KOTOPBIMHU
KOPPEKTHUPOBKH pabotaer /
CBOHUX JICHCTBUH. B3aUMOJEICTBYET, B
T.4. MIOCPEICTBOM
KOPPEKTUPOBKH
CBOUX JE€HCTBUI
Tpetuii aTan Baanern: metonbl | Paznen 1. KonuenrtyanbHbie ocHOBHI | [IpakTuueck 3auer
(BBICOKHH Hay4HO- YNpaBjICHUs IIEPCOHATIOM U 3a/1aHNs
YPOBEHB) HCCIIE/I0BATENIbCKON Pazpen 2. MeTogonoruyeckie OCHOBBI
ACATCJIBHOCTH YIpPaBJCHUS IPOCKTaMU
YK-3.2 Ilpumensier | IlepBbiii atan Pazgen 1. KonuenryanbHble OCHOBBI | TecTsl 3auer
3¢ QeKTUBHbIC (moporoBsIit 3nats: S YIpaBJICHHUS IEPCOHATIOM 3aKpBITOrO
CTHJIM PYKOBOJICTBA | YPOBEHb) EZ;(;IO)Z(I;ITBE‘ Paznen 2. Metogoiornyeckie OCHOBB | THIIA
KOMaHJ01 JUIs 5 YOpaBJICHHUS IPOESKTaMHU
MOCTHKCHUA Bropoii atan YMmerb: pemats | Pasmen 1. KonmenrtyanbHble OCHOBBI | TecThl 3auer
HOCTABJICHHOM L[ENH (IpOABUHY THI CHUTYAI[MOHHBIE YIIpaBJEHUs [IEPCOHATIOM OTKpPBITOr'O
B T.4. pa3padaThiBad | ii ypopeHs) 3a1avM  PasMIHOrO | Paznen 2. MeTomon0OrH4ecKne OCHOBbl | THIA




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
TUPyEMOM KOHTPOJIHPYEMOH JTIOCTHKEHUS (ypoBeHb) pe3yNIBbTaThl O0YICHHUS pa3aesioB NUCITUTIIHHBI cpencTBa
MEpONpHUATHA IO THTIA; YHOpaBJIeHUS IIPOCKTaMHI (Bompocsl
JIMYHOCTHOMY, JUTSL OIIpOCa)
o0pazoBaTeIbHOMY
1 Tpetwuii aTan Bnaners: wmetogam | Pazgen 1. KonuentyanmbHbeie ocHOBHI | [Ipaktudeck | 3auer
npodeccnonabHo (BBICOKHIA TUTAHUPOBAHHS YIIPaBIIEHUS IEPCOHAIOM He 3aJaHus
My pocty. YPOBEHB) KOJIMYECTBEHHOW ¥ | Pasmen 2. MeTOqOIOTHUECKIE OCHOBBI
KayeCTBEHHOM YIpaBJIEHUS IIPOEKTaMU
MOTPEOHOCTH B
TIepCoHAaJe;
crocobamu
pa3paboTku
KOMaHTHOU
CTpaTeruu
VYK-3.3 Ipeasuaur | [lepBoiii oTan | 3HATH: Buabl | Paznen 2. Merononoruueckue oCHOBEL | TecThl 3auer
pe3yabTaThl (ToporoBsIii KOH(JIUKTOB U | ynpaBlieHUs MPOEKTaMHu 3aKpBITOTO
(mocnencTBUs) Kak | YPOBEHb) CTPECCOB. TUIa
JMYHBIX, TaKk U | Bropoi stan Ymern:
KOJUIEKTHBHBIX (IpOIBUHYTHl | HEHTpPaNINU30BaTh Paznen 2. MeTo100rH4eCKUE OCHOBBI
JedcTBUi 00Janas | i ypoBeHb) CTpECCHI U | ymnpaBJeHUsl IPOSKTaMH
HaBBIKaMH YperyJiIupoBaTh
MIPEOIOJICHHS KOH(IUKTHI
BO3HHUKAIOIINX B | Tperuii atan Pa3znen 2. Meroponoruueckue ocHoBbl | [Ipaktuueck | 3auer
KOMaHzae (BLICOKHI‘/'I Baagerb: MeTomaMu YIIPaBJICHHUA IIPOCKTaMU He 3aJaHusA
Pa3HOTJIACHH, YPOBEHB) HEHTpamu3aIim
CIIOPOB u CTpECcCoB u
KOH(JIUKTOB Ha yperyJIupoBaHus
OCHOBE ydera KOH(INKTOB
HWHTEPECOB BCEX
CTOPOH.
YK-3.4 Ilnanupyer | IlepBbiii aTan Pazgen 1. KoHuentyaibHBIE OCHOBBHI 3auer
o 3HaTh: CIIOCOOBI
KOMaHHYO (TIoporoBsIi YIIPaBIICHUS TIEPCOHAIOM
pabory, YPOBCHB) ﬂGHGFHpOBanHH Paznen 2. MeToto10ru4ecKkue OCHOBBI
MTOJTHOMOYH I
pacnpenenser YIPAaBJICHHUS IPOSKTAMH
nopy4cHus, Bropoii atan YMerh: Paznen 1. KonuenryanbHble OCHOBBI | TecTbl 3auer
ACICTUPYET (IPOJBUHYTHI | J€IETUPOBATH YIpaBJICHUS IIEPCOHATIOM OTKPBITOTO
HOJHOMO'HA 1 1 ypOBEHE) HOJIHOMOYHSI U | Paszmen 2. MeTon0IOrHuecKie OCHOBbI | THIIA
YHpaBJACT HICHAMI YHpPaBJIA€T 4WIEHAMH | yIpaBIEHUs MPOEKTAMU (Borrpockr




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
IUpyeMOH KOHTPOJIUPYEMOH JOCTHKEHUS (YpoBeHb) pe3ynbTaThl 00ydeHHS Pa3eNOB ANCIUILINHEI CpeAcTBa
KOMaH/IbI KOMaH/IbI JUISL OTIpOCa)

Tpetwuii aTan

(BBICOKHH JICICTUPOBAHUS YHIpaBJICHUS IIEPCOHATIOM Kune
YPOBCHB) TIOJTHOMOYHH Paznen 2. MeTtononoruyeckue OCHOBbI | 3adaHuUs
KOMaHJ© YIPABJICHHUA IPOCKTaMU

Biagern: cnocobamu

Pazgen 1. KoHuentyajibHble OCHOBBI

[Ipaktnyec | 3auer




ONMCAHME MMOKA3ATEJEN U KPUTEPUEB OIIEHUBAHUS KOMIETEHIIMS HA PA3JIUYHBIX
ITAIIAX UX ®OPMUPOBAHUSA, OIIMCAHUE IIKAJI OHEHUBAHUA

Ne | Haumeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus [Tkana oueHUBaHUS
1/ | BaHHe XapaKTepUCTHKA ue
i OLICHOYHO | OLIEHOYHOT'O CpPEJCTBa OLICHOYHOTO
TO cpeicTBa B
cpencTBa dhonme
1. | Tect Cucrema TecToBbIe B tecte Brimonaeno 90-100% Onenka «Omauuno» (5)
CTaHIAPTU3UPOBAHHBIX | 3aJaHUSL 3aaHuN
3a/IaHNH, TMTO3BOJISIOIIAS B Ttecte BBmonHEHO Gomee 75- | Onenka «Xopowoy (4)
U3MEPUTh YPOBEHb 89% 3amanmii
3HAHUH. B Tecre BemmonHeno 60-74% | Ouenka
3a1aHuil «Yoosnemsopumenvroy»
@)
B Tecre BemonmHeHo MeHee | OreHka
60% 3amanuit «Heyodosnemsopumenvro»
(@)
Bonpmas gacte ompeneneHuit | OreHka
HE Npe/ICTaBJICHa, mbo | «HeyoosremeopumenvHoy»
npeicraBieHa ¢ rpyOsimu | (2)
omrOKaMu.
2. | Ompoc dopma paboThl, Bormpocsr k IIponeMoHCTpUPOBAHBI Onenka «Omauunoy (5)
KOTOpast IO3BOJIIET orpocy TIpeIoIaracMele OTBETHI,
OIICHUTH KPYT030D, MIPaBUIBHO HCTIOJIh30BaH
YMEHHE JIOTHIECKU AITOPUTM  OOOCHOBaHHWHA  BO
MOCTPOUTH OTBET, BpeMs  pacCyKICHHU; eCTh
yMCHHE JIOTHKA PacCyKICHUH.
MIPOJEMOHCTPUPOBATD IIponeMoHCTpUPOBAHEI Onenka «Xopouio» (4)

MOHOJIOTHYECKYO peUb
U WHBIC
KOMMYHHKATHBHBIC
HaBBIKU. Y CTHBINA OIIPOC
o0nazaer 60ONBIINMU
BO3MOYKHOCTSIMU
BOCITUTATEIbHOTO
BO3JICHCTBYSI, CO3/1aBast
YCIOBUSI JUISt
HePOPMAaTHLHOTO
0o0IIEeHNS.

npeanojaracMbIC OTBETHI; €CTh

JIOTUKAa  pacCyKIEHWil, HO
HETOYHO HCIIOJIb30BaH
QIrOpUT™M  OOOCHOBAHHWHA  BO

BpEMS PACCYKIEHUH U HE BCe
OTBETBHI MOJHBIE.

IIponeMoHCTpUPOBAHEI

HpeAronaraeMele  OTBETHI, HO
HETIPaBMILHO UCTIOJIB30BaH
QITOpUTM  00OCHOBaHMH  BO
BpeMs paccyxIeHunH;
OTCYTCTBYET JIOTHKA
paccykIeHHd;  OTBETHl  HE

ITOJIHBIC.

Orenka
«Yoosnemsopumenvho»

®)

OTBeTHI HE NPEICTaBIICHBI.

Ornenka
«Heyoosnemsopumenvho»

()

IIpogemoHCcTpUpOBaHO
BIajicHre TMpodeccnoHaIbHO-
NOHATUMHBIM anmnapaToM, IpH
TPUMEHCHUU METOOAOB u
METOTUK JICTIUATUTAHBI
HE3HAYUTEIIFHBIC HETOYHOCTH,
MTOKa3aHbI CIOCOOHOCTH
CaMOCTOSITEIIFHOTO MBIIUICHHS,
TBOPYECKOI AKTUBHOCTH.
3aaHve BBIIIOJTHEHO B IMOJHOM
o0BeMe, HO C HEKOTOPBIMHU
HETOYHOCTSMU.

Ouenka «Xopowo» (4)

IIponeMoHCTpUPOBAHO

BIajicHHe MpodeccuoHaIbLHO-
THOHATUHHBIM arnraparoM Ha
HHU3KOM YPOBHE; JIOIYCKAaIOTCsI

Ornenka
«Yooenemsopumenvroy

©)




Haumeno
BaHUE
OIICHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[IIkana orieHUBaHUS

omuOKyd  IpH
METOJIOB u METOJIMK
TVCIATLIHHEL. 3ananne
BBITIOJTHEHO HE MOITHOCTEIO.

MMPpUMCHCHUU

He [IPOJAEMOHCTPUPOBAHO
BIIaJIeHUE TMPO(ECCHOHAIBHO-
TIOHSATHHHBIM anmapaTom,
METOJaMH H  METOAMKaAMH
JUCIUIUIMHBL.  3aJaHue  He
BBINOJIHEHO.

Orenka
«Heyoosnemsopumenvhoy

@

HpakTuy
eCKHe

3aJlaHusA

HanpasieHo Ha
OBJIaZICHUE METOAMH U
METOJMKaMH U3y4aeMou
JTUCIUTIIAHBL. {715
pelIeHus npeajiaraercs
peluTh

KOHKPETHOE 3aJjaHue
(curyanuio) 6e3
MPUMEHEHUS
MaTeMaTHYECKUX
pacueToB.

IIpakTuueck
ue 3aJaHust

IIpogeMoHCTPUPOBAHO
cBOOOIHOE BJIAJICHUE
npoQeCCUOHATBHO-
MOHATUHHBIM
BIIaJICHUE

anrmaparowm,
METOAaMU U
METOIUKAMU IHACLMILIAHEL
IToxa3aHbI CIIOCOOHOCTH
CaMOCTOSTENBHOTO MBIILIEHHUS,
TBOPYECKOH AKTUBHOCTH.
3a7aHue BBIIOIHEHO B IIOJIHOM
o0beMe.

Ornerka «Omauunoy (5)

IpoaeMoHCTPHPOBAHO
BJIaJicHHE TPO(PECCHOHATBHO-
NOHATUHWHBIM aIlllapaToM, IIpU
IPpUMCHCHUUN METOA0B nu
METOOUK JUCIIUITIINHBI
HC3HAYUTCJIIBHBIC HCTOYHOCTH,
MOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTEIBHOTO MBIIIIICHHS,
TBOPYECKO# AKTHBHOCTH.
3aj1aHre BBITIOIHEHO B MOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSMH.

Omnenka «Xopowoy (4)

[IpoeMOHCTPUPOBAHO
BhajeHue npodeccuoHanbHO-
NOHATHHHBIM ~ anmnaparoM Ha
HU3KOM YPOBHE; JOIyCKAIOTCs
OMMOKK MpH  MPUMCHCHHU
METO/I0B U METOIUK
IUCUMITIAHEI. 3amanue
BBIIIOJIHEHO HE IOJIHOCTBIO.

OueHka
«Yooenemsopumenvro»

@)

He MPOJIEMOHCTPHUPOBAHO
BiaZieHne npodeccroHaIbHO-
TIOHSATHHHBIM anmapaTom,
METOlaMM M METOAMKaMH
JUCIUIUIMHBL.  3aJjaHue  He
BBINOJIHEHO.

OneHka
«Heyodosnemsopumenvro»

@

3auyer

3adeT BBICTABISIETCS B
pe3yJbTare MOABEACHUS
HUTOTOB TEKYIIEro
KOHTpOJIS. 3aUeT B
dhopme uroroBoro
KOHTPOJISI TPOBOIUTCS
JUTSL 00yYaroIInuXCs,
KOTOpBIC HE CIIPABHIINCH
C YACThIO 33aJJaHHl

Bomnpocsr k
3aueTy

Ilokazano 3HaHuUE  TEOpPUH
BOIIPOCA, MOHSATUHHOTO
amnmapara; yMeHHue
COJIepKaTeNbHO M3JaraTh CyTh
BOIIpoCa,; BJIAACHHUC HaBbIKaMU
apryMeHTallii H  aHalu3a
(axTOB, ABICHUM, IPOIIECCOB B
ux B3aUMOCBSI3H.
BricTaBnsercs

oOydaromemMycs, KOTOPBIH

«3a4TeHO»




Ne | Haumeno | Kparkas IIpencraenen | Kpurepuu oueHuBanus ITkana oueHUBaHUA
n/ | BaHHE XapaKTePUCTHKA ue
I OLIEHOYHO | OIIEHOYHOI'O CPEeiCTBa OLIEHOYHOT' O
ro cpelcTBa B
cpeacTBa donme
TEKYyILETO KOHTPOJIS. ocsoun He MeHee 60%
MPOrPaMMHOTO MaTtepuana
JUCITUTUIAHBL.
3HaHue noHstTuitHoro | «He 3aureno»
amrmapara, TeOpHUH BOIIpoca, He
MIPOAEMOHCTPHPOBAHO; YMEHHE
aHATM3UPOBATH Y9IeOHBIH
MaTepHuan HE
MIPOAEMOHCTPHUPOBAHO;
BIIAJICHUC AHATUTHYCCKUM
CII0COOOM H3JIOKEHUsI BOIIpOCca
u BIIAJICHUC HaBBIKAMU
apryMeHTaIllu| HE
HPOIEMOHCTPUPOBAHO.
OO6yuaromuiicss 0OCBOUI MEHee
60% IIPOTPaMMHOI0
MaTepuaia JUCIUIUIHHEL.
5 3auer 3auer BEICTaBIIETCS B | TecTOBEIC B tecre BemomueHo 60-100% | «3aureHO»
pe3ynbpTaTe MONBEACHUS | 3aJaHUsA K | 3aJaHUi
UTOTOB TEKYyIIETO | 3a4eTy B Tecre BrmonHeHo MeHee | «He 3auteHO»
KOHTpoJd. 3ader B 60% 3amaHuii
dhopme HUTOTOBOTO
KOHTPOJISI  TPOBOJMTCS
JUTSt obyuaromuxcs,
KOTOPBIC HE CIPaBUIIACH
C  4YacTbl0  3aJaHuid
TEKYIIEr0 KOHTPOJIS.

3. THITOBBIE KOHTPOJIBHBIE 3AJJAHUA NJIU UHBIE MATEPUAJIbI, HEOBXOAUMBIE JIJISA
OIIEHKHM 3HAHW, YMEHUM, HABBIKOB M (WJIN) ONBITA JTEATEJIbHOCTH,
XAPAKTEPU3YIOIIUX ITAIIBI ®OPMUPOBAHUS KOMIIETEHIIUA B ITIPOIIECCE OCBOEHMUS
OBPA30BATEJIbHOM ITPOT'PAMMBI

OueHo4YHbIE cpeACTBa A NPOBeeHUs] TEKYIero KOHTPOJIA
Tekylmii KOHTPOJIb OCYIIECTBISAETCS MperoAaBaTeiIeM JUCIMIUIMHBI MPU NPOBEACHUH 3aHATHI B (opme
TECTOBBIX 3a/IaHUM, YCTHOI'O OIIPOCA U NIPAKTUYECKUX 3aJaHUM.
YK-2. Cnocofen ynpasJisiTb IPOEKTOM Ha BCeX ITANAX €ro KU3HEHHOI0 IUKJIa

VYK-2.1. Pa3pabaTbiBaeT KOHUIENIHMI0 MPOEKTa B PaMKax 0003HA4YeHHO# MpoO0JeMbl, (popMyaupys Nelb,
3a/1a4M, aKTyaJdbHOCTh, 3HAYMMOCTh (HAYYHYI0, TPAKTHYECKYI0, METOANYECKYI0 H HHYI0O B 3aBHCHMOCTH OT
THNA MPOEKTA), 0:KNJaeMble Pe3yJIbTaThl H BO3MOKHBIE cepbl HX IPHMEHEHHSI.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKA3bIBaeT CPOPMHUPOBAHHOCTH NMOKA3aTe/sl KOMIIETEHUHH «3HATH)»:
KaK BbICTPaHBaTh 3TaNbl padoThl HAA MPOEKTOM C YYETOM IOC/1e10BATEJILHOCTH UX peajiM3aluu, onpeaeisaTh
ITaNbl KU3HEHHOT0 LMKJAa NMPOeKTa KaK ONpeAeJsiTh MpoldJjeMy, Ha pelieHHe KOTOPOii HaNpaBJeH NMPOEKT,
rpaMoTHO (opMyJIHPOBATH Ledb NpoekTa. OnpenessiTh HCHOJHATEICH NMPOeKTa

TecToBble 3a1aHNSA 3aKPHITOr0 THIIA
1. Ileab mpoekTa — 3TO: (BRIOCPHUTE OJMH BapUAHT OTBETA)
a) copmMyaHrpoBaHHas poOiemMa B IIpoliecce BBIITOTHEHHS POEKTa
0) yrBeprkaeHue, GpopMyiHpyloliee o0Ie Pe3yIbTaThl BHITIOJHEHUS ITPOCKTa
B) KOMIUIEKCHASI OTIEHKA UCXOIHBIX YCIOBUH M KOHEYHOTO pe3yJibTaTa MPOeKTa
I') YCTaHOBJICHHE B3aMMOCBSI3U JIAHHBIX
2. Peasuzanus npoekTa — 3T0: (BEIOSPHUTE OAWH BapHaHT OTBETA)
a) CO3JIaHue YCIOBUHN, TPEOYIOIMNXCSI JIJIsl BHIITOJIHEHHUS TIPOEKTa
0) HaOoIeHNe, pETyIMpOBaHUE U aHAJIM3 TIPOTPECcca MPOEKTa




B) KOMIUICKCHOC BBIIIOJIHCHHIE BCEX ONMMCAHHBIX B MPOCKTE ICHCTBHUHU 110 JTOCTHKCHUIO TICIICH

T') BBIIIOJIHEHUE KOHKPETHBIX ACHCTBUM

3. [IpoeKT oTJHYaETCS OT MPOIECCHOM AeSITeILHOCTH TeM, UYTO: (BEIOCPUTE OJIMH BapUAHT OTBETA)

a) MPOIECChI MEHEE MPOI0JKUTEIIBHBIC 10 BPEMEHH, YeM MPOCKTHI

0) 11 peau3aIiy OJTHOTO THIIA TPOIIECCOB HEOOXOIUM OJIMH-/IBa UCTIOTHUTEIIS

B) TIPOIIECCHI OAHOTHITHBI M IUKIMYHBI, TPOSKT YHUKAJICH IT0 CBOCH IENTN I METOJIaM Pean3aiun

T') BKITIOYAET OTPAaHIYCHHS IO CPOKAM

4. Yto u3 nepeuncienHoro HE siBisieTcst npemMyecTBOM NMPOEKTHOI OPraHu3allMOHHON CTPYKTYpPbI?
(BBIOCPHTE OIMH BAPUAHT OTBETA)

a) 00beIMHEHUE JIIOJIEH 1 000PYIOBAHHS MTPOUCXOTUT YePe3 TMPOCKTHI

0) koMaHHast paboTa M YyBCTBO COMPUIACTHOCTH

B) COKpAIICHUC JINHUI KOMMYHHKAIIUU

r) omnpeeieHue (pyHKIIMOHAIEHOTO COOTBETCTBUS

5. UTo BKIIIOYAIOT B ce0s MPOIECCHI OPTaHU3AIUH U MPOBEIeHHT KOHTPOJIS KadyecTBa nmpoekTa? (BeiOepute
OJIMH BapUaHT OTBET)

a) MPOBEPKY COOTBETCTBHS yKE TMOJYUCHHBIX PE3Y/IbTATOB 3aJaHHBIM TPEOOBAHHIM

0) cocTaBlicHHE MIEPEYHS HETOPAOOTOK U OTKIOHCHUH

B) MPOMEKYTOYHBIH U HTOTOBBII KOHTPOJIb KAUECTBA C COCTABIICHHEM OTYETOB

T) IUTAHUPOBAHNE U PETYINPOBAHUE
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6. Ilpouumaiime mexcm u ycmanogume nocie006ameabHoOCHb.

YcranoBuTe N0C/I€10BATEJIBHOCTD AeliCTBUI 110 IVIAHMPOBAHMIO CTOUMOCTHU IPOEKTA.
a) COCTaBJICHHE, COTIIACOBAHNE M YTBEPIKICHUE CMETHI IPOCKTa

0) ompeneeHNe CTONMOCTH KaKIOH MPOSKTHON pabOTHI

B) ompesieNieHue CTOUMOCTH BCETrO MPOEKTa

T') OTpeJiesieHne CTOMMOCTH UCTIONB30BaHUS PECYPCOB

Kirou

| roBa

aghwdPE

Bropoii 3Tan (MpoABHHYTHINH yYpOBEeHb) — IOKa3bIBaeT CHOPMUPOBAHHOCTh MOKA3ATENs KOMIETECHIUH «YMETh»:
NpEeABUACTh PE3yNbTaT [MEATENFHOCTH W IUIAHUPOBATh JEWCTBHS JUIA JIOCTIDKCHHS JaHHOTO pe3yibTara;
MPOTHO3UPOBATh MPOOJIEMHBIE CUTYAIIMN W PUCKH B IPOEKTHOH AEATEIHHOCTH.

3agaHus OTKPBITOro TUIIA (BONPOCHI AJIsl ONpoca):

[lepeuncnure rpymIs NPOIECCOB YIPABICHHS MPOEKTaMU.

Yo BXOIUT B MOHATHE «MHULIUALIUS ITPOESKTa» ?

[To KakuM CTpaTerHuecKM COOOpPaKeHUSIM CaHKIIMOHUPYIOTCS TIPOEKTHI?
Kro Takoit Mmenempxep npoexra?

Kakoii xapakTep UMeeT IUIaH YIpaBJICHUS IPOCKTOM?

Knroun

1. WHHIUALMS, TNIAHWPOBAHHUE, BBIIIOJIHEHNE, KOHTPOIIb U 3aBEpIlIeHNE

2. oduIHazbHOE 00BIBICHHE O HaYalle IPOEKTa, IIOMCK 3aHHTEPECOBAHHBIX CTOPOH, BBIJICJICHUE PEealIbHBIX
LieJiel IpOeKTa, Onpe/ieieHHe KOMMEPUECKOH BBITOIbI

3. TpeOOBaHMUs PhIHKA, CTPATETUYECKIE BOZMOXKHOCTH/HYKAbI IPEANIPUATHS, TPEOOBAHMS 3aKa34nKa,
TEXHOJIOTHUECKH TIPOrPecc M 3aKOHOATENIbHbIE TPeOOBaHUS

4. 9TO JIMIO, HA3HAYAEMOE UCIIOJIHSIONICH OpraHu3alnell OTBETCTBEHHBIM 3a JIOCTHXKEHHE LIeNeil MPoeKTa

5. HUTEPaTHBHBIHA

Tperunii 3Tan (BHICOKHIl YPOBeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTh MOKA3aTeAs] KOMIETEHIIUH «BJIAJAETh»:
HABBIKAMM COCTABJIeHMS MJIAaHA-TPaUKa peaJu3allMi MPOEKTa B 1eJ0M M MJIAHA-KOHTPOJISI €ro BbIMOJIHEHHS;
HABBIKAMM KOHCTPYKTHBHOIO NPeo01eHUsI BOSHHKAIOIIUX PA3HOIIACHHA M KOH(INKTOB

I[IpakTHyeckue 3agaHus:




ToproBast pupma Hamepena mnpuodOpectu ToBap 3a 400 ThIC. py0., TPAHCIIOPTHPOBATH €r0 K MECTy pealu3aliu
(cronMOCTh TpaHCIIOPTUPOBKKM 32 ThIC. Py0.) M NpoJaTh €ro Ha NPOTSDKEHMH ABYX MecsneB 3a 580 Twic. pyo.
PaccuuTaiite YuCTHIH 70X0, 3PPEKTUBHOCTD U TOXOTHOCTh HHBECTUIIMOHHOTO TIPOCKTA.

[pennpusiTie IaHUPYET MPHUOOPECTH TEXHOJOTHMYCCKYIO JIMHHUIO JUI MPOU3BOJCTBA oborperaresiei. [Ipu kakom
MUHHMAaJIBHOM 000pOTE JaHHOE MPUOOPETCHHUE OKYIHTCS, €CIM MCPEMCHHBIC PAacXoJbl B pacueTe Ha | w3menue
coctaiT 80 pyO., MOCTOSHHBIE PacXoabl — 5 MIIH. py0. B MecsI. CTouMocTh ogHOTro oborpesatens 120 py0.
PykoBomcTBOM (HUPMBI TNPHHATO peIIeHHE O MPHOOPETeHHH OOOPYAOBaHHS i 3aMEHBI ICHCTBYIOIIETO.
TTepBoHauanbHBIE 3aTpaThl (KaUTaIbHBIC BIOKCHUS) HA MIOKYIIKY W YCTAaHOBKY oOopymoBaHus coctaBisitor 10 000
THIC.py0. PyKOBOJICTBO (UPMBI CUMTAeT 3aTpaThl HAa NMpUOOpeTeHHe 00OpYIAOBAaHUS ONPABIAHHBIMU, €CIIH OHH
OKyTISITCS B TedeHue 6 yieT. [IpuObutb B TeueHne Kaxmoro rojga oynet pasHoi 2000 Teic.py0., amopTu3aus — 1000
THIC.py0. Hamora Ha TpuObUTE 30%. JleHe)KHBIE MOCTYIUICHHWS paBHOMEpHbBIe. OMpeNeinTh: CPOK OKYIIaeMOCTH
000pyIOBaHUsI, LIEIECO00PA3HO JIH €ro MPHOOPETATH?

CTOMMOCTh OCHOBHBIX CPEJCTB II0 MHBECTHUIIMOHHOMY NpoekTy cocraBisier 24000 py6. Cpok HCroiIb30BaHMS
WHBECTUI[MOHHOTO TpoeKTa 5 JieT. JlONOoJHUTENbHbIC CIUHOBPEMCHHBIC 3aTpaThl HA YBEIMYCHHE OOOPOTHBIX
cpencte — 2000 py6. Amoprtusanus paBHa 4000 py6. B rox. Oxugaetcs, 4TO peav3alus WHBCCTUIUMOHHOTO
MPOCKTA TO3BOJIUT MOJYYHTh €XKEromHbI mpupocT goxoma B 10000 py6., kortopsiii BkiarouaeT 4000 pyo.
MOCTOSIHHBIX 3aTpaT Ha aMOpTH3aluio. TakuM 00pa3oM, €KEeroaHas BEJIMYMHA MPHOBUIM OT peaU3aIliu
WHBECTUITMOHHOTO TpoekTa coctarisieT 6000 py6. Paccunraiire HITK nHBECTUITMOHHOTO TIpOeKTa?

®upma paccMaTpUBacT BO3MOXXHOCTh HHBECTHPOBAHHS B TIPOCKT CpPEOHEH CTENEHHW pHUCKa IO pa3padoTke
WCTOYHUKA MUHEpaIbHOW BOABI ctomMocThio 70000 men. Ex. ITo mpoekty Oyaer mpousBoguthes 1000 smimkoB
MHHEpaJbLHON BOJBI B TOJ B TeueHue 7 jeT. B HacTosimee Bpems mneHa peanuzauuu — 138 aen. Ex. 3a smuk, a
3arpatel (mepemeHHbIe) cocTaBmaoT 105 men. Enx. 3a smwmk. ®dupma mmatutr Hamorm mo craBke 34%.
[Ipenmonaraercs, 4To 1eHa U 3aTpaThl OyAyT pacTu Ha 6% B roa. CtaBka nuckoHTa paBHa 15%. JleHexHbIEe MTOTOKH
COCTOSIT U3 MPUOBUIN 32 BBIYETOM Haoro. Crienyet a1 GUpMe NPUHATH TPOESKT?

Kiroun
1. IIpusenennsie = 400+32=432 ThIC. pyO.
NPV = Jloxoas! — Pacxonsr = 580-432 = 148 TtrIC. pYO.
Nupexce noxoanoctu = JJoxon / Uusectunmu = 580/432 = 1,34
OtBer: PenTabensHOCTS HHBeCTHINH = puOBLTL / MHBecTHINm * 100% = 148/432*100%
=34,3%
2. ITepemennnie pacxosl = 80 pyo.
[ocrostHHABIE pacXoabl = 5 MIH. pyo.
Lena = 120 py®.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 .
3. T= 10000 =_1000 =4.17
2000(1- 0,3) +1000 2400
Otser: 4,17 net < 6, enecoobpazHo
4, K =K1 + K2=24000+2000=26000py0.
10000
Otger: HITIK = 2600 x100 =38,5%
5. K0 =70000 neH. En.
N =1000s11/To1
K =105py6/sim
H=234%
E =15%
Ipean =138$ aen.ex. / sy
Ilena u 3aTpathl pactyT Ha 6 % B TOJI.
Y= 35206 nen.ex.
Ortser: Jla, Tak kak Y/IJI>0, TO IPOEKT CIeayeT NPHHSATS.

YK-2.2 ®opmupyer miaH rpaguk peaju3aluM MPOEKTA M IUIAH KOHTPOJISI €ro BBINOJHEHHS NpeIBUas
KOHEYHbIH pe3yJibTAT M M0CJ1e10BATeIbHOCTh LIATOB JJ5 €ro J0CTUKEeHUS.

HepBblﬁ Tan (l'[OpOl"OBOﬁ ypOBeHb) — IIOKa3bIBaeT C(l)OpMPlpOBaHHOCTl) nokasartejiss KOMIIETCHIUH «3HATb»:
METOA0JIOTUI0 CHCTEMHOro 1moaxoaa; MeToAbl MNMPUHATHA HWHBECTHIHOHHBIX pemeﬂuﬁ; HCTOYHUKH
(l)PIHﬂHCHpOBaHI/lﬂ HHBeCTHHHOHHOﬁ ACATECJIBbHOCTH; METOALI U HHCTPYMEHTAJIbHBIC CPEICTBA YNPaBJICHUA
HHBECTUIIMOHHBIMHA MMPOCKTAMM.



TecToBBIE 3aJaHNS 3aKPHITOr0 THIA
1. Kakasi 4acTh pecypcoB pacxoayeTcsi Ha HAYaJILHOM JTale peaju3anun npoekra? (BbIOCPUTE OJMH BapUAHT
OTBETA)
a) 9-15 %
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue ¢akTopbl cCHJIbHee BCEro BJINSIOT HA peajn3anuio npoekra? (BBIOSpHUTE OJTMH BapHaHT OTBETA)
a) DKOHOMHYECKHUE U COITAIFHBIE
0) PKOHOMHYECKHE ¥ OPTaHNU3aINMOHHbBIE
B) 9KOHOMHUYECKHUE U MIPABOBBIC
') PKOHOMHYECKNE
3. HazoBHUTE OTIINYHTETHLHYH) 0CO0EHHOCTh HHBECTHIIMOHHBIX MPOEKTOB: (BHIOCPUTE OJIMH BAPUAHT OTBET)
a) OouIbIION OOKET
0) BBICOKasI CTETICHb HEOTIPE/ICICHHOCTH U PHCKOB
B) LIEJIBIO SIBIISICTCS 0053aTEIILHOE MOTYYCHUE MPUOBLIH B PE3YJIbTATEe PeaTU3aIK MPOCKTA
T) IIUPOKUH CIIEKTP BPEMCHU
4. Bexa nmpejacraBJsieT co00ii: (BHIOCpUTE OJMH BapUaHT OTBETA)
a) 3HAKOBOE COOBITHE B PEANH3ALH ITPOEKTa, KOTOPOE HCIIOIB3YETCs I KOHTPOJIISI 32 XOZOM €TO pean3alui
0) JTOTUYeCKH B3aNMOCBSI3aHHBIC TIPOIIECCHI, BRITIOTHEHHE KOTOPBIX MTPUBOIUT K TOCTIYKCHHIO OJTHOU U3 IeJIeH
MIPOCKTa
B) COBOKYITHOCTD ITOCJICAOBATCIIBHO BBIMIOJIHACMBIX }leﬁCTBHﬁ IO p€ajn3alu MpocKTa
T') KOHLCIIIHS TPOCKTa
5. ®u3nyeckue N WPUANIECKHE JUIA, HEMOCPEICTBEHHO 3a/1eliCTBOBAHHbBIE B MPOEKTE WJIH YbH HHTEPECHI
MOTYT OBITh 3ATPOHYTHI B X0/I¢ BHINOJIHEHUSI IPOEKTA (BBIOCPUTE OJTMH BAPUAHT OTBETA)
a) NOTPEOUTENH, [UIsl KOTOPBIX MPEHA3HAYAIICS PEeaTn3yeMbIi TPOCKT
0) 3aKa3uMKH, HHBECTOPBI, MEHEDKEP MPOEKTA U ero KoMaHaa
B) YYaCTHHKH ITPOCKTA
T) IPOSKTHAs KOMaHIa
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6. Ilpouumaiime mexcm u ycmamnosume nocied06amenbHOCHb
YcranoBuTe noc/jieA0BaTEbHOCTD GYHKIMHA yIIPABJIeHHS NPOEKTOM
a) TUITaHNPOBaHUE
0) opraHu3zanus
B) KOHTPOJIb
T') peryJIupoBaHue
Kirou

| abre

Brtopoii 3Tan (NpoABMHYTHI ypOBeHb) — MOKAa3bIBaeT C()OPMUPOBAHHOCTHL INOKA3aTeJsl KOMIIETEHIUH
«YMeTb»: BBISBJIATH NPOOJIeMHbIe CHTyallMH, HCHOJb3YS MeETOAbl AaHAJM3a, CHHTe3a M a0CTPaKTHOIO
MBIILIEHHsI; TPOBOANTD AHAJM3 SIBJIEeHHI W 00padaThIBaTh MOJyYeHHbIE Pe3yabTaThl; chOPMHPOBATH HIEI0
NMPOEKTA M OLEHUTH ee¢ MepCNeKTHBHOCTh; BBIOMPATh MpeliaraeMble HHBECTHIHOHHBIC MPOEKTHI ¢ Y4eTOM
CTPaTeruy Pa3BUTHS NMPeINPUSITH.

3agaHus OTKPBITOr0 THUIIA (BOIPOCHI JJIsl ONPOCA):
1. HazoBHTE OCHOBHBIE LIEJIN NTPOEKTA C TOUKH 3PEHHS IIPONU3BOJICTBA.
2. Yro Takoe mopT¢ens MpoeKTOB?
3. Ha3oBuTe OCHOBHBIE IIETTN MTPOEKTA C TOYKH 3PEHHS MPOJaKH M MapKETHHTA.
4. Yro Takoe ynpaBiIeHHE IPOCKTaMHU?
5. Kakune xapakTepuCTHKH KPUTHYHBI I MEHEDKepa MpoeKTa?

Kimroun

1. MOBBIIIEHNE KAaYeCcTBa U O€30IMacHOCTH IMPOMU3BOJCTBEHHOT'O IPOIIECCA, COKPAICHHUE OTXO10B,
COKpallleHuE BPEMEHU VI pa3BEPThIBAHUS, UCTIOJIb30BAHUEC Ooiee AOCTYIIHBIX MAaTE€pHaAJIOB, COKpAIlICHNUE
4HrcCiia 5TaloB MpOnU3BOJACTBA




2. 9TO HAaOOp MPOEKTOB WJIM IPOrpaMM M JPYrHX padoT, 0ObeAMHEHHBIX BMECTE C LEbIo AP(EeKTHBHOrO
yIpaBJIeHUs JaHHBIMH PaOb0TaMU JIsl JOCTHIKEHUSI CTPATEIHYECKUX LieIei

3. paclIMpCHUEC pbIHKA, YBEJIMYCHUEC JOJIU PhIHKA, COKpAIlICHUE BPEMEHU BbIXOAad HAa PBIHOK, IMTPOJAJICHUC
BPEMCHH KU3HU MPOAYKTA, MOBBIIICHUEC KaUCCTBa 06CJ'Iy)KI/IBaHI/IH KJIIMCHTOB, MOBBINICHHUEC Ka4YCCTBA U
0e30I1acCHOCTH IPOAYKTOB, YJIYUYHICHUC pEIyTallMKU, COKPAICHUE CTOUMOCTU

4, 9TO OTACJ/IbHAsA o0nacTh MCHCP’KMCHTA, IMPpEAHAa3HAUCHHAas CICIIUAJIbHO IJIA YIIPpAaBJICHUA Bp€MeHH0171
ACATCIIbHOCTBIO C YHUKAJIbHBIMUA PE3YyJIbTaTaMU
5. HpO(l)eCCI/IOHaJ'ILHLIe HaBbIKH, PE3YJIbTATUBHOCTD, JIMYHBLIC KAaYCCTBA

Tpertnii 3Tan (BbICOKHii YPOBeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTH MOKA3aTeIs KOMIETEHIINN «BJIATETh)»:
YMeHHAMH My0IMYHO NPeACTABIATH Pe3yJbTaThl POEKTA, BCTYNATh B 00CYy K/IeHHE X01a U pPe3y.1bTaTOB
NpPoeKTa

IIpakTHYeckue 3agaHus:
1. MuBecTUIIMOHHBIC H3EPKKHU cocTaBmim 25000 py06., oOIHiA NCTIOTHEHHUS HHBECTHIIMOHHOT'O TIPOEKTa PABEH 5
rojam, cTaBka JUCKOHTHpoBaHUSA = 10%, HeHEe)KHBIC TOTOKH OKUIAIOTCS B CIEIYIONINX 00bEMax:
1 rog — 6000 py6., 2 rox — 7000 py6., 3 rog — 7000 py©., 4 ron — 8000 py6.,
5 rox — 8000 pyo.
Onpenenuts Y/ u ID.
2. ®upma umeet 200 000 py0., KOTOpPBIC OHA XOUCT MHBECTUPOBATh B KaKHC-THM00 HHBECTUI[HOHHBIC TPOCKTHI,
HH(POPMAIIUS O KOTOPBIX CICIYIOIIAs:

IIpoexTst WHBecTULIMOHHBIE JlucKoHTHBIE HNupekcel
n3zepKkn (pyo.) JICHESKHBIE IOXOIBI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2,0
r 60 000 84 000 1,4
i 40 000 64 000 1,6

Kakune mpoeKkTsl MOKHO PEKOMEHI0BATh PyKOBOACTBY hupMsbI ¢ yuétom ID u

UMEIOIINXCSl Y GUPMBI pecypcoB?

3. IlepBoHauanbHast cTOUMOCTh 00bekTa 760 Thic.py0. Cpok mose3Horo ucnosb3oBanus § jer. CymMma 4ucen JieT
MOJIE3HOTO MCMONB30BaHUA =1+2+3+4+5+6+7+8=36. Paccunraiite aMOPTH3ALMIO B IEPBBIN IO/ IKCILTyaTaIHH.

4. Ha yuere y mpeanpusTus UMeEeTcs aBTOMOOMIL ¢ mepBocTtonmocthio 120 000 py6. Pecypc — mpober sToro
aBToMoOwmrst 100 THIC. KM JI0 KalMTATBHOTO peMOHTa. Paccunraiite cymmy n3Hoca.

5. dupma 3ammaHupoBaia mpuodpecTd HOoBoe obopymoBanue cromMocThio 20000 py6. Poct skcmmyaTannoHHBIX
U3JepKeK Ha 3T0 obopymoBanue oneHmBaercs B 3000 py0. B Tox B CpaBHEHHUH ¢ TpekHEH TexHonorueil. OmgHako
9KoHOMUS Ha oruiate Tpyna coctaBur 8000 py6. Cpok ciyxObsl obopymoBanus paBeH 6 romam. I[locie ero
3aBepIIeHHs OHO MOKeT OBITh mpojano 3a 4000 pyo6. Hopma npubbumn (cTaBKa JUCKOHTA) MpUHATA HAa ypoBHE 12%
rofoBeIx. Onpenenure, cieayeT JIU IPUHATh JaHHBIH MPOEKT?

Knroun

1. YJIJT = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo.
ID=26931/25000 = 1,077
OTBeT: IPOEKT clieayeT NpuHTh ucxoas u3 YJIJ1>0 u ID>1.

2. 1) mpoexTs! I' 1 b 7omKHBI OBITH OTBEPTHYTHI M3-3a MEHBIIEH PEHTA0CIEHOCTH

2) mpoexTsl A, B, /] mMeroT Beicokmid ypoBeHb 1D, HO Tak Kak y GpupMBI ecTh

200 000 py6., To octaéres emé 20 000 py6., KOTOPbIE MOKHO BJIOXKHTD B TIPOEKT b.
Ortser: Beironen npoekt b

3. K B mepBblii rox akcrutyatannu paccuurbsiBaetes: 8 -100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
ZaM. 3a Mec. = 760 000 x 0,0185 = 14060

4, Y Ha | kM npobera = 120000am

=1,20

100000

Homyctum, B stHBape mnpoder aBToMoomist coctaBuit 2500 kM.
Ortser: Cymma mn3Hoca: = 2500 x 1,20 = 3000 py6.

5. Y= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584pyo.




| Otser: Tax xax YJIJI >0, To MHBECTUIIMOHHBII IPOEKT CIENyET NPUHSITS.

YK-2.3 Opranuzyer W KOOpPAMHHPYeT PaGoTy YYACTHHKOB IIPOEKTa, CHOCOOCTBYET KOHCTPYKTHBHOMY
NPeo0/IeHUI0 BOSHUKAIOIINX Pa3HOIJIACHHA M KOH(JIMKTOB, o0ecnedyuBaeT padoTy KOMaH/Abl HEOOXOAMMbBIMHU
pecypcamu.

IlepBblii 3Tan (MOPOroBoii ypoBeHsb) — NOKa3bIBaAET C(POPMUPOBAHHOCTH MOKA3ATEA KOMIETEHIHUH «3HATH)»:
OCHOBHbIE MOHAITHS, HEOOXOANUMBIE JI5l U3y4YeHHs PHIHKA HEHHBIX OyMar; OCHOBHbIe BHABI LIEHHBIX Oymar,
HX KJacCM(UKANMIO; POCCUICKOe 3aKOHOAATEJbLCTBO, periaMeHTHpYyoIlee (YHKIHOHUPOBAHHE PBIHKA
LIeHHBbIX Oymar.

TecToBbIE 3aJaHUS 3aKPHITOr0 THIA
1. OTan HopMaTU3aUH KOMAaH/bI MPOEKTAa 3TO: (BRIOCPUTE OJMH BapHAHT OTBETA)
a) MepBOe 3HAKOMCTBO YYaCTHUKOB KOMaH/Ibl APYT C APYTOM U C IPOEKTOM
0) Ha ATOM 3TaIre MPOUCXOTUT IPUTUPKA COTPYAHUKOB IPYT K IPYTY, K YIPABISIONIEMY U KOMaH/IC B IIEJIOM
B) Ha 3TOM 3Tare BO3HUKAIOT TCCHBIC MPOYECCHOHATBHBIC U MEKIMYHOCTHBIC CBS3H MEXK/Yy YUACTHUKAMHU KOMAH/IBI,
(dopmupyercs obmas cucremMa neHHocTeil. Bo3HUKaeT MPUBSI3aHHOCTh K KOMaH/IE, JKEeJIaHUEe OTCTOATh €€ MHTEPECHI
U TOOUTHCS IeJIeH MPoeKTa
T') Ha 3TOM 3Tare UET NPOAYKTHBHAs paboTa MO JOCTHIKEHHUIO LeJieil MpoeKTa
2. IpeumymecTBOM (YHKIHOHAJILHOW OPraHM3allMOHHON CTPYKTYpbI siBJsieTcsl (BBIOCpPHTE OJUH BapHaHT
OTBETA)
a) MHTEPECHI MMPOEKTa MOTYT BCTYIIATh B MPOTHBOPEUHE C HHTEpecaMy (\yHKIIHOHAIHHBIX PYKOBOJUTEICH
0) mpm peamu3ali HOBBIX IPOCKTOB HE HAPYIIAIOTCS HEPApXHUYCCKHE CBS3M U HE W3MCHSIOTCS OOSM3aHHOCTH
COTPYIHHUKOB
B) MPH peau3aluy HOBBIX IPOEKTOB U3MEHSIOTCS 00I3aHHOCTH COTPY/THIUKOB
I) CYyIIECTBYeT 4YeTKas MEepCHEKTUBA KapbepHOrO pOCTa COTPYJHHMKOB HE3aBHCHMMO OT (DYHKIMOHAIBHBIX
oApa3AeICHU I
3. [IpoeKkTHO-0pHEeHTHPOBAHHBIH MOAX0/ MpeIycMaTPpUBaeT (BbIOCPUTE OJIMH BAPHAHT OTBETA)
a) popMupoBaHHe KOMaHI, OTHOCUTEIILHO HE3aBUCUMBIX OT OCHOBHOMU
OpPraHU3alMOHHOM CTPYKTYPbI IPEIIPUATHS
0) ipu TaHHOM TIOAXOJIC HE M3MECHSAIOTCS 00S3aHHOCTH COTPYIHUKOB
B) mpoeccHoHaNbHbBIe MMoIpa3IeieHus Hanoomee d(h(HEeKTHUBHO BBHIMTOIHIIOT MOJTYYCHHBIC 3a/IaHUS B paMKax CBOCH
KOMIICTEHIINH, TaK KaK HUMEIOT TOCTATOYHO Y3KYIO CTICIIHATH3AIIHIO
T') PaCYCTHYIO YacTh IPOCKTa
4. TloaHyI0 OTBETCTBEHHOCTH 32 JOCTHKeHHE KOHEYHBIX Iejiell MpoeKTa HeceT: (BBIOSpUTE OJWH BapHAHT
OTBETA)
a) TOJIBKO UCTIOJTHUTENH
6) uaBecTOp
B) 3aKa34nK
T') YIPaBISIOMNN TPOSKTOM
5. K kakoii OpraHu3alMOHHON CTPYKType OTHOCHUTCS COKpallleHHe TeKyIIMX pacxoaoB? (BeIOepuTE OIUH
BapHaHT OTBETA)
a) GyHKIIOHATBHAS OPTaHU3AUOHHAS CTPYKTYpa
0) MaTpUYHas OpraHU3alMOHHAS CTPYKTypa
B) MPOEKTHO-OPUCHTUPOBAHHAS OPTaHU3AIIMOHHAS CTPYKTYpa
T') CMEIIaHHAsI OPTaHU3AIMOHHAS CTPYKTYpa

(e oW

B

6. IIpouumaiime mexcm u ycmanogume nocie008amenibHOCHb.
YcTaHoBHTE NOCJIEA0BATEILHOCTD ITANOB KU3HEHHOT0 IIUKJIA POEKTA:
a) 3apoXKJIeHUE
0) crajg
B) cTabunm3anus
T) pocT

Kirou

I ars0




Bropoii 3Tan (MpoABMHYTHIH ypPOBeHb) — MOKAa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3ATeJsA KOMIETEHUNHU
«YMETb»: OCYHIECTBIISITH MOJAO0OP TEOPETHYECKOTO0 MATEPHAJA W TeKylleid WHPpOPMAUN MO0 PHIHKY MEHHBIX
OyMar IJisi OATOTOBKH K CEMHHAPCKUM 3aHATHSM; aHAJIU3MPOBATH CTATHCTHYECKHE JAHHbIE, PEHTHHIH,
HHPOPMAINIO 00 OCHOBHBIX BH/IAX IEeHHBIX OyMar, TOPryeMbIxX Ha poccHiickoM (OHI0BOM PBIHKE

3agannus OTKPHITOro THIA (BOMPOCHI JIJIsl ONPOCa):
1. Yro mpexacraBiseT coOOH MpOIECC TEKOMIO3UITUH padboT?
2. Yro mpexacTaBiseT cOOOH MPOIECC BRITOJHEHUS paboT mpoekTa?
3. Ecom mo TeM WM WHBIM TPWYMHAM YTPABIIONIMNA IMPOEKTOM MPOIYCKAaeT HEKOTOPBIC JTaIlbl
peanu3anuy MpOeKTa, HAPUMep, TeCTHPOBAHNE TOTOBOTO MPOAYKTA WM IUTAHUPOBAaHWE, W 3aBEpIIacT
MIPOEKT PaHBIIE CPOKA, KAK HA3BIBACTCS TAKOE 3aBEPIICHUE IPOEKTa?

4. Yro cuuTaror GopcMaKOPHBIM 3aBEpIICHUEM MTPOeKTa?

5. Uro Takoe mporece KOHTPOJIsl poeKTa?

Kiroun

1. IIpouecc peranyu3anuu IAHOB, IPUMEHIEMBIX B IIPOLIECCE YIIPABJICHHUS
IPOEKTOM

2. BeimosHeH#e Bcex mpoleccoB U pyHKIMH ynpaBieHus Ha Bcex (azax
JKU3HEHHOTO LIMKJIA IPOEKTa

3. JlocpoyHbIM

4. Korna 3aBepiieHne nmpoekTa MOCTOSHHO 3a/ep’KUBAeTCs H3-3a He3allJIaHWPOBAHHBIX HM3MEHCHHH
WJIM OTKJIAJIbIBACTCS 110]1 BO3AeHCTBUEM (DaKTOPOB BHELIHEH M BHYTPEHHEH CpeJibl

5. [Tpouecc KOHTPONS MPOEKTa 3TO MPOLECC CPaBHEHUsS (aKTHYECKUX M IUIAHOBBIX TOKa3aTesei
BBITIOJTHEHHS PabOT MPOEKTa, a TAKXKE BHECEHHS HEOOXOANMBIX KOPPEKTHPYIOIINX ACHCTBUH IS
YCTpaHEHUs HeXKeJIaTeIbHbIX OTKIOHEHUH

Tpernii 3Tan (BBICOKH YPOBEHB) — MTOKA3BIBACT C(HOPMUPOBAHHOCTH TIOKA3ATEIST KOMIICTCHIINHU «BIIAJICTH) !
(MIMEeTB OTBIT IEATSITFHOCTH): (POPMUPOBAHNEM U BEIPOKEHHEM COOCTBEHHOM TTO3UITUH U JINYHOCTHO-AKTyalTbHON
npoOJIeMaTHKH; GOPMYIHPOBAHUEM IIETH U COACPIKaHUEM aKTyaJbHOH MPOOJIEMAaTHKN B COOTBETCTBUH C
TpeOOBaHUSAMH MIPAKTUKH; IPOBEICHIEM OLICHKH () (HEKTUBHOCTH CBOETO OOYUEHHS U €T0 KOPPEKIHH

IIpakTHyeckue 3agaHus:

1. IlpoBenuTe aHAIU3 CIIEHApHUEB XO3AHCTBEHHON AEATEIBHOCTH MAcoNepepadbaThIBAIOIIETO MPEANPHATHS
Hcxonnble  nanHble:  Ilo  pesynpTaram — aHaim3a  4yBCTBUTENBHOCTH — XO3SMCTBEHHOM — JEATEIBHOCTH
MsicoTiepepadaThIBaIOIIEro MPEAIPUATHs ObLIM ompeleneHbl (akropsl pucka rpynn [ u II, koTtopsle sBIsIOTCS
HanbOonee onacHbIMH (Tabiu. 1). Kpurnueckue nepeMeHHbIe Al Kaaoro (akTopa pucka TakKe MpPeICTaBICHBI B
TabIuIIE.

OkcnepramMy NpeAnpusTAs ObUIM ONpe/esIeHbl BO3MOXKHBIE M3MEHEHHs (haKTOPOB PUCKa IPU peaTn3allin
TpeX CIIEHapHeB Pa3BUTHS COOBITHI: ONTHMHCTHYECKOTO, IECCHMUCTHYECKOTO M HanboJiee BEPOSTHOTO (CM. TabIL.
1). CoryacHO (MHAHCOBOM OTYETHOCTH MPEANPUATHS BBIPyYKa OT peaIM3alvi HPONYKUIMH (IIpUHMMaeTcs 0e3
KOCBEHHBIX HaJoroB) coctaBmia 9000 Teic. py0., mepemeHHbIe 3aTpaThl — 6700 TBIC. py0., IOCTOSHHBIC 3aTPATHI —
1200 ThIC. py0., CTOMMOCTH CBHIPBs cocTaBisieT 93 % OT mepeMeHHbIX 3aTpar

Tabnuna — McxoaHble TaHHBIE JUIsl IPOBE/ICHHS aHAIM3a ClIeHApHEeB

®akTop pucka Kputnueckue Ne [eccumuctryeckuit | Ontumuctudeckuit | Haubonee
IIEPEMEHHBIE | KPUTHUYECKOM cLeHapui cueHapui BEPOSTHBII
IIEPEMEHHOMI cueHapui
HemnarexxecriocobHocts | CHMKeHHE 1 -10% He n3mensiercs -3%
KJIMEHTOB BBIPYYKHU OT
peanuzanuu
TPOJTYKIIUH
Poct pacxonoB Ha Poct 2 +50% He uzmensiercs +10%
pexiamy MOCTOSTHHBIX
3aTpar
3aKynKa CbIpbs Poct 3 +10% He uzmensiercs +4%
HEeHA/JIeXkKAaIIero NepeMEHHBIX
KayecTBa 3aTpar

2. PykoBOACTBY NpeanpHsTHs HEOOXOANMO NPHHATH PEIIEHNE B I0JIb3Y OJJHOM M3 JIbTEPHATHB: CO3/IaBaTh
KpPYIIHOE TNPOU3BOACTBO, CO3/aBaThb MAaJIO€ MNPEANPHUATHE HIM MPOAaTh MAaTEeHT HAa HOBBIM MPOAYKT IPYyromy
cyOBeKTy xo3siicTBoBaHMA. Pazmep moxona, KOTOPBIM OpraHM3alds MOXKET IMOJyYUTh, 3aBHCHUT OT COCTOSHHSA
pBIHKA, KOTOPBIH MOXKET OBITh ONarompusATHBEIM JHOO0 HeOmarompuiaTHeIM ¢ BeposTHocTeio 0,5. Pasmepsr
0KH/1aeMoro (PMHAHCOBOTO pe3yibTaTa BCEX TPEX albTEePHATHB OTPakeHHI B Tabmuie. Onpenenure OnTUMaIbHOE
peIeHue A IPEeApUATHS.

Tabmmna — OxxugaeMbli GUHAHCOBBIN Pe3yIbTAT ATBTEPHATHBHBIX PEIICHHH

Ne | JHeiicTBue npeanpusitus | OsxugaeMblil (GPUHAHCOBBIN PE3yIIBTAT, Y. €.




CTpaTeruu BrarompusiTHOe Heb6naronpusitHoe
COCTOSIHHE PhIHKA COCTOSIHHE PBIHOK

1 CTpouTENnbCTBO KPYIHOTO IPEIIPHUSITUS 200000 -180000

2 CTpOoUTENHCTBO MAJIOTO MPEANIPUSATHS 100000 -20000

3 [Tponaka mareHTa 10000 10000

3. Omnpenenute Haubonee 3(H(HEKTHBHBIA NPOEKT W3 aJbTEPHATUBHBIX, MCIIONB3Ys Pa3iIMYHbIE KPUTEPHU
TEOPUH UTP.

Ucxonubie nanubie. Ha MscokomOuHaTe Oblla MpOBEJCHA OIEHKA XO3SHCTBEHHOTO PUCKA U ONpPEJEeNICHBI
HanOosnee omacHble (akTOpbl pUCKa, N0 KOTOPBHIM pa3paboTaHa mporpaMma Io yrpasieHHI0. B cooTBeTcTBUM C
JAHHOW TPOrpaMMON NpPHW YNPABICHUH PUCKOM YBEIWYEHHS IMPSMBIX 3aTpaT CYIIECTBYET JABa aJbTEPHATHBHBIX
METOZa YHpaBICHHSA: CaMOCTPAaXOBAaHHWE W IIPHBICUYCHHE CPEACTB M3 BHEIIHWX HMCTOYHHKOB. PyKOBOICTBO
NPEIIPHATHS CTOUT Iepel BBIOOPOM, KaKOH METOX YIpaBIICHWS PUCKOM BBIOpaTb. PaccMOTpeB BO3MOXKHOCTH
NPUMEHCHUS AJIbTEPHATHBHBIX METOJOB YNPABICHUS B TPEX BOSMOXHBIX cuUTyarusax 1, 2.1 m 2.2, crenuanucTsl
NPEIIPHATHS PACCUUTANM CYMMY NPHBEICHHBIX 3aTpaT NPEINpUSITUsS Ipu camocTpaxoBaHuu (CcaM) M HOKPBITHU
ymepba u3 BHeIHUX HCTOYHHKOB (CBH) (Tabn.). B menmsx ympomneHns: pacdera 3Ha4YCHHs NPUBEACHHBIX 3aTpar
OepyTcst C OTPULIATEIEHBIM 3HAKOM.

Tabsmua — MaTpuua npuBeAeHHBIX 3aTPaT JUlsl BHIOOpa cIOCO0OB CHU)KEHHMSI pUCKA, THIC. pYO.

Ci I1j
I11 I12.1 112.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B peruoHe A cTpaxoBasi CyMMa 3acCTpaxOBaHHBIX 00bekToB (S) paBHa 100 Thic. py0., oOmias cymma
CTpaxoBbIX BBILIAT (SB) 15 ThIC. py0., BEpPOSTHOCTH HACTyIUIeHHs cTpaxoBoro ciyuas (p) 0,05, xoiamdecTBo
IUTAHUPYEMBIX 3aKJIFOUYCHHBIX TOTOBOPOB cTpaxoBanus (n) 53. [losst Harpy3ku B ctpaxoBoM Tapude (f) paua 20 %,
nons oruucieHunit B rapantuiiHble ¢oHael (I'®) um B doHapl npeaynpenurensHbix Meponpustuii (OIIM)
cooTBeTcTBeHHO paBHa 7 % u 3 %. CrpaxoBas OpraHu3allds, 3aHUMAIOINASACST CTPAXOBAHHUEM OOBEKTOB B 3TOM
pEeTHOHE, HE HMMEET COOCTBCHHBIX CTaTUCTHYECKHX JAAHHBIX M HCIIONB3YeT CTaTUCTUYECKHE IAaHHBIE IPYTOi
opraHm3anun. Paccumnraiite cTpaxoBoii Tapud.

5. O OByX aKkmmsiX M3BECTHO, YTO OHHU BBITYIICHBI OJHUM M TEM XK€ IPEeInpHATHEM. BeposTHOCTH TOTO, YTO
akus | momHMMeTcs 3aBTpa B IieHe, paBHa 0,2. BeposTHOCTH Toro, 4ro ode akmum MOAHUMYTCS 3aBTpa B IICHE,
pasHa 0,12. IIpeamonoxuM, 4To U3BECTHO, YTO aKIMs | MOAHUMETCS B IIeHE 3aBTpa. UeMy paBHa BEPOSITHOCTH TOTO,
YTO 1 aKknus 2 3aBTpa MOJHUMETCS B LieHe?

Kiroun

1. Koadpunuent pucka npeanpusitus (R2) pasen 0,8. 3nauenne koddduuenta pucka npebiiiaer Prec,
paBHoe 0,18, criegoBarenbHO, NpEANpUATHE He 00J1aJaeT JOCTATOUYHBIM 3a1acOM MPOYHOCTH.

2. HaubGonee nenecoobpazHo BBIOpaTh CTPATETHIO CTPOUTENHCTBA MAJIOTO MPEANPUATHS, TaK Kak MpHU
peanu3ali JaHHOW CTpaTerud CyOBEKT XO3SHCTBOBAHHUS MOJYYHT HAHOONBIIMA OXHIACMBbI
¢uHaHCOBBIM pe3yibrar. OKppaemblii (UHAHCOBBIA PE3yNbTAT NPU pPEAU3AlLMU JaHHOH CTpaTeruu
coctasut 40000 y. e.

3. ITockonbKy caMOCTpaxoBaHUE SIBJISICTCS ONTUMAIBHBIM CIIOCOOOM CHI)KEHHS PHCKA IO TIATH KPUTEPHSIM,
€ro Ha/Ie)KHOCTHb CIIEIyeT IPH3HATH JOCTATOYHO BBICOKOM JUI TOTO, YTOOBI PEKOMEHIOBAaTh €ro K
MPUMEHEHHIO.

4. Ha ocHOBaHMM NPOM3BENEHHBIX PACUETOB pasMep OpyTroTapuda WM CTPaxoBOro Tapuda CTpaxOBIIHKA
cocraBiseT 3,39 % oT cTpaxoBOH CyMMBL.

5. BeposTHOCTB TOTO, UTO M aKiysl 2 3aBTpa MOJAHUMETCS B LIeHe, paBHa 0,6

YK-2.4 TIpeacrapiasier my0JIMYHO Pe3yJbTAaThl MPOeKTa (MM OTAEJLHOTO €ro 3Tana) B PasjM4HbIX (opmax
(oT4eTOB, cTaTeil, BHICTYIUIEHN HA HAYYHO-MPAKTHYECKUX CEMUHAPaX U KOH(pepeHUUAX U nmpejaraer nyTu
€ro BHE/IPeHHs B PAKTHKY

ITepBbIii 3Tan (MOPOroBoii YPOBEeHb) — MOKa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTesl KOMIETEHIIUU «3HATb»:

OCHOBBHI MOHHMTOPHHIA INPOLECCOB peaiM3allui IMPOEKTa; MOKa3aTeJH, XapaKTepu3ylolie YCHelIHOCTh

MPOEKTA, HejieBble HHAUKATOPHI €ro peaju3aluu; MpueMbl, METOIbI  MOPSIIOK OIIEHKH PUCKOB I10 MPOEKTY.
TecToBBIE 3aJaHNS 3aKPHITOr0 THIA

1. ®u3nyeckue u WPUANIECKHE JUIA, HEMOCPEACTBEHHO 32/1eliCTBOBAHHBIE B MPOEKTE WJIH YbH HHTEPECHI

MOTYT OBITH 3aTPOHYTHI B X0/1¢ BHINOJIHEHUS MTPOEKTA — 3TO: (BBIOCPUTE OJTMH BAPHAHT OTBETA)

a) MOTPeOUTEIH, JJIs1 KOTOPBIX MPEIHAZHAYANICS PEATA3yEMbIi MPOSKT

0) 3aKa3YUKHU, MHBECTOPHI, MEHEDKEP MPOSKTA U €ro KOMaH 1a

B) YYaCTHHKH ITPOCKTA

T) MEHEIDKEPHI ITPOCKTA



2. Iannuanus nNpoeKTa siBJsieTcs cTajgueli B mpouecce ynpasJieHHs IPOEKTOM, 0 HTOraM KOTOPOii:
(BBIOCPUTE OZIMH BapHAHT OTBETA)

a) 0OBSBIIAETCS OKOHYAHUE BBINOJHEHUS IPOEKTa

0) CaHKIIMOHUPYETCsI Hayaso IpOeKTa

B) YTBEPXKIACTCS YKPYITHEHHBIN MIPOEKTHBIN IIJIaH

T) CTaaus pearn3aliy MpoeKTa

3. O0beMbI NPOEKTHHIX PadoT U UX coAepKaHHe, COBOKYHOCTH TOBAPOB U YCJIYT, IPOU3BOACTBO
(BbINOJIHEHHE) KOTOPBIX HEOOX0AMMO 00eCleYUTh KaK Pe3yJbTaT BbINOJHEHHs NPOEKTa — 3To:(BbIOepHTE
OJIMH BapHaHT OTBETA)

a) MpeaMeTHas 00JIacTh MPOEKTa

0) HampaBJIeHNUS W IPUHIIHITEL PEaI3aluy IPOEKTa

B) IIPUYMHBI, 110 KOTOPHIM OBUI CO3/1aH MPOEKT

T') METO/IbI BBIIIOJIHEHUS ITPOEKTa

4. MeTo/x KpUTHYECKOTO IYTH NMpeaHA3HAYeH AJs: (BbIOEpUTE O/JJMH BapHAHT OTBETA)

a) OIIpeZIeIeHNsI CPOKOB BBHIITOJIHEHHUS] HEKOTOPBIX IPOLIECCOB IIPOEKTA

0) onpeniesieHNs1 BO3MOXKHBIX PHCKOB

B) ONTUMHU3AIMU B CTOPOHY COKPAILICHUS CPOKOB peasii3aluy MPOeKTa

T) pealu3anuy MpoeKTa

5. CTpykTypHasi 1eKOMIO3HIUS MPOEKTA — 3TO: (BEIOCPUTE OJMH BapUaHT OTBETA)

a) HarJIsIHOE M300payKeHNE B BUJIE IPa(IKOB M CXEM BCEH HEepapXUUECKOI CTPYKTYpPHI padoT MpoeKTa
0) CTpyKTypa OpraHu3alnuy 1 JeJIETUPOBAHMS OJTHOMOYHNA KOMaH b, PEan3yoiel POeKT

B) rpad)¥K NOCTYIICHUS X PACXOJJOBaHNS HEOOXOUMBIX ISl Peai3aliy IPOEKTa PECypPCOB

T') Hepapxus cxeM paboT MpoeKkTa

Kiroun

1.

oW (™ Ow

2

3.
4.
5

6. Ilpouumaitme mexcm u ycmanosume nocied08ameabHOCHb.

AHAJIW3 U peryJInpoBaHue U3MEHEHUl B MPOEKT BKJIIOYAET B Ce0s1 CIIETYIIIYIO MOC/IeI0BATEILHOCTD:
a) TEKYIYIO OIICHKY M3MEHEHHI B IIPOCKTE

0) 0030p U aHAIN3 AMHAMHUKY U3MEHEHHIA B IPOCKTE

B) 3aKJIFOYUTEIIHHBIN OTYET 0 (PAKTUIECCKUX M3MEHEHHSAX B MIPOCKTE

T') KOPPEKTHPYIOUIHE ACHCTBUSL

Kunrou

| alrs

Bropoii 3Tran (NIpoaABMHYTBHIi YpOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTeJdsl KOMIETEeHUHMH
«yMeTb»: BBINOJHATh MOHHTOPHHI NPOLECCOB peaju3aliil NPOeKTa; ONpelessiTh IeleBble MOKA3aTeJH
peaiM3alii NPOEeKTa; HHIAMKATOPHI ero YCHelIHOCTH; BBISIBJASATh NPUYUHBI OTKJIOHEHHI MPOeKTAa M0 CPOKaM,
pecypcaM M Ka4yecTBy.

3aganus OTKPBITOro TUIIA (BONPOCKHI AJIs ONpoca):
1. Kaxkue (axTopsl HEOOXOAUMO YUUTHIBATH B IPOINECCE MPUHATHS PEIICHHUS O pealu3aIliii HHBECTUIMOHHOTO
npoexTa?
Kak Ha3bpIBaeTcst BpeMEHHOM MPOMEXYTOK MEXKAY Ha4allOM pealu3alui U OKOHYaHUEM IpoeKTa?
3. Kak Ha3bIBaeTCsl OpraHM3allMOHHAs CTPYKTypa YIpaBJICHHS IPOEKTaMH, NPUMEHseMas B OpTaHHU3aIMAX,
KOTOPBIE TOCTOSIHHO 3aHUMAIOTCA peaau3alnyeil OJHOTO UIH HECKOIBKUX IPOEKTOB?
4. Kak Ha3bpIBaeTCs NPOEKT, 3aKa34MK KOTOPOTO MOKET PELINThCS YBEIMIUTh €0 OKOHYATEIbHYIO0 CTOMMOCTD
MO CPaBHEHMIO C IIEPBOHAYATIBHOMN?
5. Kakue BO3MOXHOCTH J]a€T METO/I OCBOEHHOT0 00beMa?
Kiroun

>

WHmsiumio, pucKy, anbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHHUS

JKW3HEHHBIN LIUKJI TPOEKTA

Bceobiee ynpasieHue mpoeKTaMu

Kpartkocpounsim

g | w N

BreIsBUTE, OTCTaeT WM ONEpekaeT peaau3als MPOeKTa B COOTBETCTBHM C TpadUKOM, a TakKe
MOJICYUTATD MEPEPACXO] MITU IKOHOMUIO IPOEKTHOTO OI0JKETA




Tpertuii 3Tan (BbICOKMIi YPOBEHb) — NMOKa3bIBaeT C()OPMUPOBAHHOCTH MOKA3ATEJsI KOMIETEHUMH «BJIATETh»:
HABBIKAMH MOHHTOPHMHIA MPOLECCOB PeAJH3ANNH NMPOEKTA; HABBIKAMH OIpedesIeHHs [eleBbIX MoKa3aTesei
M0 MPOEeKTY; HABBIKAMH KOHTPOJISI d()(eKTUBHOCTH peaM3aliu NMPOEKTa, Pa3padoTKN KOPPEeKTHPYIOIMX
MepOonpUATHH.
I[pakTnyeckue 3a1aHus:
1. YerBepo pabounx oTpaboTanu 3a 1 mexamy 256 u-uacos. | paGouwmii m3rotoBui 118 neraneit Buma A,

2 pabouwnii m3rotoBua 96 neraneii B,

3 pabouwnii m3rotoBma 32 neranei C,

4 pabouwnii 256 aeraneit D.

3a 2 pekamy oHH Takxke oTpaboTtamu 256 yacoB. [IpoW3BOAMTEIHHOCTH MEPBBIX TPOHMX HE HM3MCHIUIACH.

Yerseptsrii pabounii mpomssen 384 neramm. OmnpenenuTe: Kak YBEIHUMIACH IPOU3BOAUTEILHOCTE TPYyAa

BCel Opurajpl.

2. 3a 22 pabGouux IHS NPOLUIOro Mecsla Opuraga w3 8 udenoBek npousBena 564 neranu Buga A (HopMa
TpynoemkocTH usrorosnenus 0,5 vaca), 2118 neraneit Buna B (0,25 vaca), Buna C - 1400 mt. (0,2 yaca), u
959 - D (?). Pabotanu co CTONPOLECHTHOW MPOU3BOAUTEIHLHOCTHIO. [lociie 3Toro Opurany MOKWHYJIH J[Ba
paOoTHHKA. 3a CICHYIOIIYI MATHAHCBHYIO pabouyr Heaenro Opurana npomsBena 140 meramer A, 508
neraneit B u 355 neraneit C. Onpenenure: Kak I3MEHWIACH MPOU3BOANTEIHHOCTD TPYAa PAOOTHUKOB B 3TY
HEJIeIIO.

3. Bpuramoii 3a 21 paboumii neHb mepBoro wmecsma ObutH w3roTOBICHB: 2000 BalOB, TPH HOPME
TpyAoeMKocTH u3rotosienus 0,25 uvenoreko-yaca; 1400 mectepeH, nmpu HopMme Tpynoemkoctu 0.45 4-u;
1500 kpprmex penykropa, npu HopMme TtpyaoeMmkocTH 0,3 4-u4;1000 KpoHIITEHHOB, TpPU HOpPME
tpyaoemkoct 0,1 4-u. Bo BTOpOM Mecsre Oblla BHEIpEeHA HOBAs TEXHOJIOTHS, TIO3BOJIIONIAS TIOBBICUTD
MIPOM3BOUTEIHHOCTh U3TOTOBJICHUS BaJIOB Ha 25%, M M3rOTOBICHUS KpbIek peaykropa Ha 20%. Takum
00pa3zoM, HOPMBI TPYZOEMKOCTH U3MEHWINCh. bpurany mokuHyn oguH pabOTHHK, HO 3a 20 1HEW BTOpOro
Mecsa OblI0 U3roToBIIeHO: BasioB-2500; mectepenok - 1000; kpeiek pexykropa - 2000; KpOHIITEHHOB -
1340. Onpenenure: Kak UI3MEHIIIACH IPOU3BOIUTENHLHOCTD TPY/Ia 32 BTOPOU MECHILL.

4. Bpl crenuaiucT MO yNpaBJICHUIO, WICH KOMAHIBl 110 OpraHM3allii M NPOBEACHUIO KaJPOBOTO ayIuTa B
OJTHOI M3 OpraHm3alMii MOTPEOUTEIbCKOM KOONepalyi, a UIMEHHO, Ha HeOOJbIIOM KOHCEPBHOM 3aBOJIC,
3aHUMaroIeMcs epepadboTkoit oBomieit n Gpykro. Ha mpeanpusatum paboraer 80 yenmoBek u3 HUX 25-
VOpaBJICHIBl U CIICIUANUCTHI, OCTalbHBIE — paboune. B mocienHue Toabl MpeANpHATHE CTalo TEePSTh
KOHKYPEHTOCIIOCOOHOCTh M3-32 HEAOCTATOYHOTO KadecTBA BEITYCKAaeMOH MPOMYKIMHA W HE BO3MOXHOCTH
ee pealu3alii Ha HACBHIIICHHOM MOJOOHBIMH TOBapaMH pPHIHKE. PyKOBOACTBO MPEeNUpUATHS IPHHSIIO
pelieHre O IMUPOKOMACIITAOHOM BHYTPEHHEM WCCICAOBAaHUM C IENBIO0 BBIABICHUS TNPUYUH TaKOU
CUTYaIlM{ W TPUTITIACHIIO CIICIIAIIICTOB JJIs IIPOBEPKU PA3HBIX HATPABICHUH NEATEIFHOCTH TPEATIPHSTHS,
B TOM 4UHCIE€ M IO YIpaBieHHIO nepcoHasoM. Ompexnenure HampasieHue Bamedt pabGotsl u
HOCJIEA0BATEIbHOCTh Balmx neiicTBuil.

5. [IlpuBeaute OCHOBHBIE apPTyMEHTHl HPOTHB TOTO, YTOOBI HEXBATKy pPAaOOTHHKOB IOKPHIBATH 3a CYET
CBEPXYPOUHOIl pabOTHI.

Kiroun

1. 1 nexama: 118 + 96 + 32 + 256 = 502 neranm, 2 nexaga: 118 + 96 + 32 + 384 = 630 nmeraneii.
IIpowusBoauTensHOCT Opuransr: 1 nexama: 502/256 = 1,96 mr./gen.-qac 2 gekana: 630/256 = 2,46
IIT./9€eJI.-9ac.

Otgert: [Ipou3BOIUTETHHOCTD TPYAa BCeil Opuraasl Bo 2 MeKaae o CpaBHEHHIO ¢ 1 1ekanoi
yBenmumiack Ha 2,46 — 1,96 = 0,5 mr./4en.-gac.

2. OO1ee KOM9IecTBO MPOU3BEACHHBIX netaneii: 564 + 2118 + 1400 + 959 = 5041 .
IIpouzBoautensHOCTE TpyHa: 5041/8 = 630 mr./uen. CpenHsis HeAeTbHAS IPONU3BOIUTCIHFHOCTD B
9TOM Mecsie cocTapisiia 630/4 = 157,5 mr./gen. O0Iee KOMHMIECTBO MPOU3BEIEHHBIX IETANCH:
140 + 508 + 355 = 1003 wrr. [IpousBoautensHOCTh TpyAa: 1003/6 = 167 wrr./uen.

OTBeT: HelenbHAs MPON3BOAUTEIHLHOCTS TPYAA Bo3pocia Ha 9,5 miT./Jen.

3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 . 2 mecs: 2500 + 1000 + 2000 + 1340 = 6840 1.
Paccuuraem tpynmosatpatsr: 1 mecsir: 2000%0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680 gen.-
gac 2 mecam: 2500%0,2 + 1000*0,45 + 2000*0,25 + 1340*0,1 = 1584 uyen.-yac Paccuuraem
MPOM3BOIUTENHHOCTE Opuragsl: 1 mecsm: 5900/1680 = 3,51 mr./guen.-uac 2 nekama: 6840/1584 =
4,32 miT./9en.-4gac.

OTBeT: NPOM3BOIUTEIBHOCTh TPy/Ja Bceld Opuraael BO 2 1ekaje MO CpaBHEHWIO ¢ | Jekamoit
yBenuymiaachk Ha 0,81 miT./gen.-yac.

4, B cdepe ynpasieHns: nmepcoHaioM MOKHO BBIICIUTH HECKOJIBKO HANpaBlICHUH JIESTEILHOCTH O
onucaHHO# B 3amave mpoOieme. [l peo/oeHnsT BO3HUKIIEro Kpu3nca Heo0X0IMMO TIPOBECTH
JIMarHOCTHKY KaJIpOBOTO TIOTEHIMANa OpraHM3alud, pa3paboTKy CTpaTerMyd PEeopraHu3aliyd U
KaIpOBbIX IPOrpaMM IOAJCPKKU PpEOpraHu3alud, COKPALLEHUE IIEPCOHANd, IOBBILICHUE
MPOU3BOJIUTENLHOCTH TPYJl, pa3perieHne KOHGIMKTOB. T.K. NpeanpusTHe HAaXOJIUTCS B CTAJANU
crajzia MpOM3BOJCTBA — BXOJUT B KPH3HCHYIO (ha3dy, TO KOH(MDIMKTHI Ha 3aBojJie HEM30exHBI. B
JTAHHOM cJydae, MOXKHO paboTaTh [0 TaKUM HAIPaBICHHSAM, Kak poTanus Kaapos: OmpenencHue




COOTBETCTBUSI COTPYIHUKOB 3aHMMAacMbIM TNO3uimsM. Ha ocHoBe (pakTHYEeCKHUX pe3ylbTaToB
paboThl U CyOBCKTHBHOTO MHCHHS PYKOBOJICTBA BO3MOXKHO BBISBUTH PAOOTHUKOB, 3aBEIOMO
Hed(D(PEKTUBHBIX HA MAHHBIX JOJDKHOCTSX. Jlajmee, pyKOBOJCTBO pEIIAET, YBOJHUTh OCO00 HE
3(h(HEKTUBHBIX COTPYAHUKOB, OOYYUTh HUX JHOO OCTABUTH HA IMPEKHEM MECTC C MOHMKCHUEM B
JIOJDKHOCTH/ HA TOW K€ JOJDKHOCTH. BO3MOXKHO, CHCIUATUCTBI W YIPABJICHIBI BIIAACIOT
yCTapeBIIMMHU 3HAHHUSAMHU IO CBOCH CIENMANTBbHOCTH. B Takom ciydae, 3aBOJy MOXKET MMOMOYb
NPUHSATHE PELICHHSI O HAIIPABJICHUH ONPE/IeICHHBIX pa0OTHIKOB Ha 00y4eHue. Ha ocHOBe JaHHBIX
0 HauboJjiee TPYIHBIX W MEPCIEKTHBHBIX IS PAa3BUTHS JAHHOTO COTPYAHHUKA O0JACTSIX HpHU
ycnoBur 3(GGEKTUBHOCTH U1l pabOTOAATEN S, IPUHUMACTCS PEIICHHE O HAMPABJICHHH COTPYIHHKA
Ha nepeo0yueHue.

5. CepxypouHast paboTa TMPHUBOANT K TEPEYTOMIICHHIO, XPOHHYECKOMY CTPECCYy W Pa3BUTHIO
TICUXOJIOTMUECKUX W WHBIX 3a00JCBaHWH; CBEPXYpPOUHYIO Pa0dOTy HEOOXOIMMO OIUIaYMBATH B
MIOJITOPa — JIBA pa3a BHIIIE, YeM 0OBIUHYIO (B 3aBUCHMOCTH OT BHJIA pabOTHI).

YK-3.1 Pa3pa6aTpiBaeT KOMaHIHYIO CTPATETHIO N0 PadoTe KOJUIEKTHBA YUYUTHIBasi HHTEPeChl, 0COOEHHOCTH
TOBe/eHUsI M MHEeHUsl (BKJIIOYAs KPUTHYECKHE) JIIo/leil ¢ KOTOpbIMH padoTaer / B3auMojelcTByeT, B T.4.
NMOCPEJACTBOM KOPPEKTHUPOBKH CBOMX JIeiiCTBUIA.

IepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT chOPMHUPOBAHHOCTH MOKA3ATENIsl KOMIETEHIHH «3HATHY:
CIOCOOBI H METO/bI YNPABJIEHHS IEPCOHAIOM

TecToBble 3a1aHUSA 3aKPBITOr0 THIIA
1. VYnpagpiieHue nmepcoHasioM —3T0: (BEIOEpPHUTE OJIMH BapUAHT OTBETA)
a) JesATeNbHOCTh OpraHM3alliM, HampaBieHHas Ha J(QEeKTUBHOE HCIOJIB30BaHUE JIOJeH (mepcoHana) s
JIOCTIDKEHUS Lienel opraHu3anun
0) MHOrOacneKTHbIN Tpolece, oT APPEKTHBHOCTH KOTOPOTO 3aBHCHUT YCIIEIIHAsl JISSITENbHOCTh JII00Oro cyObekTa
BEJICHUS X0341CTBa
B) LIEJNEYCTPEMJICHHAs NIESTENbHOCTh PYKOBOAMTEIEH BCEX YPOBHEW YIIpaBleHHS OpraHM3allul M PabOTHUKOB
CTPYKTYPHBIX ITOJpa3ACICHIH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM
T) cucTeMHasl paboTa C ImepcoHaIoM
2. CocraBasionue CHCTeMbI YIIPaBJIeHUs MePCOHATOM: (BBIOCPUTE OTUH BapHAHT OTBETA)
a) KaJpoBast MOJINTHKA, TI0100P IepCOHaNa, pacCTaHOBKA Ka/IpOB, OIIEHKA MIepCOHaNa, 00yUeHHe NepcoHana
6) xaznpoBas MOJNTHKA, TOJ00P TepCOHalIa, CTHIIb PyKOBOJICTBA, OLIEHKA MIepCOHala, 00yUeHHe IepcoHana
B) KaJIpOBasl MOJIMTHKA, aTTECTAINs KaJpOB, pacCTAaHOBKA KaJpOB, OLIEHKA IepcoHaa, 00yueHHe epcoHana
T') KaIpoBas MOJIMTHKA, TOJ00p MepcoHalla, CAaMOMEHEPKMEHT, OLIeHKa NIepCoHaja, 00yueHne nepcoHana
MeToabl ynipaBJieHUsI IEPCOHAJIOM: (BBIOEpPHUTE OJIMH BAPUAHT OTBETA)
a) aAMUHUCTPATHBHBIE, SKOHOMUYECKHE, COIIMATbHO-TICHXOJIOTHIEeCKHe
0) aqTMUHUCTpPATUBHBIC, DKOHOMUYIECKHUE, TICUXOJIOTHIECKHE
B) aIMHUHHUCTPATUBHBIE, YKOHOMHYECKHE, COITHAIbHBIE
T') aIMUHUCTPATHBHBIE, SKOHOMUYECKHE, COLNATLHO-TICUXOJIOTHYECKHE, IEMOKPATHIECKNE
4. O6mue GpyHKIMHU ynpaBiaeHusi: (BEIOSPHUTE OJWH BapUaHT OTBETA)
a) TUITaHWPOBAaHHWE, OpPTaHU3alysl, PETYINPOBaHNE, KOHTPOJIb, KOMMYHHUKAIIUS
0) mIaHMpoOBaHKe, OpraHU3anus, PEryJMpOBaHIe, KOHTPOJIb, KOMMYHHKAIIHS, MOTHBAIIHS
B) IUITAHUPOBaHKE, OPTaHU3AIMS], HOPMHUPOBAHHE, KOHTPOJIb, KOMMYHHUKAIINS, MOTHUBAIIUS
T) INITAHUPOBAHUE, PETYIMPOBAaHNE, KOHTPOJIb, KOMMYHHUKAINS, MOTHUBALHS
5. Ilepconau - 310 : (BBIOCpUTE OUH MPABUIBHBIN OTBETA)
a) JIMYHBIA COCTaB OPTaHM3AINH, BKIIOYAIOIINI BCEX HAeMHBIX PaOOTHHKOB, a TaK)Ke pabOTAOIINX COOCTBEHHUKOB
1 COBIIAJICTIBIICB
6) conmasbHO-?KOHOMHYECKAsh KaTeropus, BBIPAXKAIOIIAS COMUAIBHYIO OOIIHOCTE PAOOTHHKOB KOHKPETHOTO
NpeANPUATHS
B) BECh JIMYHBII COCTaB PaOOTHHMKOB (BKJIIOYAsi MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHM3aliend Kak
IOPUIUYECKUM JIUIIOM B OTHOIIECHUSX, PETYJIUPYEMBIX JOTOBOPOM O HaliMe
) pabouue U ciry>Kalie OpraHu3alyun
Kiroun
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6. Hpouumaﬁme meKkcm u ycmanosume nOC1€008aMEILHOCHD.




Ykaxkure NOCIeI0BATEJBLHOCTh [JeHCTBHII 10 AaHANW3Y W PeryJMpOBAHHI0 KOMMYHHKANUWNH INIpH
BBINOJTHEHHHU NPOEKTA.
a) aHanu3 QYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIMHI ITOCIIe BHECEHHSI HEOOXOIMMBIX H3MEHEHUH
0) aHayM3 3aIpPOCOB HA BHECECHNE N3MEHEHHN
B) aHaiM3 cOOEB M HapyLIEHHH NP 00eCIIeUeHNN YYaCTHUKOB MPOEKTa He00X0ouMoil nHpopMmannen
r) HHPOPMHUPOBAHHIE YIACTHUKOB O BHECEHHBIX H3MEHEHUSX
Kitrou

| Balr

Bropoii 3ran (NpoABMHYTBINi YpOBeHb) — NOKa3biBaeT C(POPMHUPOBAHHOCTH IOKa3aTesi KOMIIETEHIUH
«yMeTb»: pa3padaTbIBaTh KOMAaHIHYI0 CTpaTerHi0 1o padoTe KOJIEKTHBA YYUTBHIBasg HHTepechl,
0COOCHHOCTH TIOBeJAeHUS M MHeHHs (BKJIOYasg KpUTHYecKHe) Jiiodedl, ¢ KoTopbiMu paGoTaer /
B3aHMOJEHCTBYeT, B T.4. IOCPEJACTBOM KOPPEKTUPOBKH CBOMX JAelCTBUIA
3agaHus OTKPBITOr0 THIIA (BOIPOCHI AJIsl ONPOCa):

1.  Oxapakrepu3yiiTe HaJEC)KHbII NPU3HAK YCIEIIHBIX KOMaH]I.

2. Kak Ha3bIBaloTCSl JEHUCTBHS, KOTOpBIE HAIlpaBJIEHBl Ha MOBBIIIEHHE YPOBHSA 3((EKTHBHOCTH pabOThI

COTPYIHUKOB JUIsl JOCTIDKEHHSI OTNPEAEIEHHON 1enu?

3. Yro Takoe CTpaTErHUECKOE yIPaBICHHE IEPCOHATIOM?

4. Tlepeuncnure Npu3HAKU OTKPHITON KaJpOBOW MOTUTUKH.

5. IlepeuncnuTe BHEUIHNE HCTOYHUKH IPUBIICUCHHNS TIEPCOHAIA.

Kiroun

1. Hajme)xHbIM MPU3HAKOM YCHEIIHBIX KOMAH[| SIBJSIETCSI CIOCO0, MPH TMOMOIIK KOTOPOTO UJICHBI
KOMaH/Ibl CaMU BbIOMPAIOT OOSI3aHHOCTH M POJIH, COOTBETCTBYIONIME JIMYHOCTHBIM KauyecTBaAM U
CIIOCOOHOCTSIM.

2. ®DopMHpOBaHHE KOMaHIBI

3. Crpaterndeckoe ymnpaBieHHE IIEPCOHAIIOM 3TO yNPABICHUE, KOTOPOE, ONUPAsiCh Ha YEIOBEUECKUI
MOTEHIMA], OPHEHTHUPYET OpraHu3aluio (MPEANpHsATHE) HAa THOKOE pETYIMPOBAaHUE CBOETO
MOBEJICHUS JUIA JTOCTHIKEHUS KOHKYPEHTHBIX MPEUMYIIECTB Ha PBIHKE U IeJIei B JIOITOCPOUYHOM
nepHoe

4. Pa3paboTka HOBOrO MITATHOTO PACIHCAHUS, JOIDKHOCTHBIX WHCTPYKIMH, BHYTPEHHHUX TIOKYMEHTOB
U IpaBui, I0A00p MepcoHala IoJ KOHKPETHbIE BUIBI padoT, ajanTalys IepcoHala, pa3paboTka
HOBBIX MPUHIMIOB OLECHKUA KaHIUOATOB W paloT, MOBBIIIEHNE KBaJIU(UKALWU CHEHHAIUCTOB U
MEHEKEPOB, peOpMHUpPOBaHHE CTPYKTYPHBIX MOJpa3jeieHuii, IIaHUPOBaHHE MOTPEOHOCTH B
MepcoHane Mo HeoOXOMUMBIM (IepHUUIUTHBIM) HpodeccusiM; aKTHBHAS IOJHUTHKA HPUBJICYCHHS
npodeccroHaioB

5. HedopmanbHblii mouck, ydeOHbIE 3aBeiEHMS, AOYCPHHE NPEANPUSATHS, CIUCKH OXHUIAHUS,
TOCYJAPCTBEHHBIE IEHTPHI 3aHSATOCTH, YACTHBIEC areHTCTBA 110 HaliMy, CAMOCTOSITEbHBIN ITOUCK

Tpertuii 3Tan (BbICOKUI YPOBEHb) — MOKA3bIBAET C(POPMUPOBAHHOCTH MOKA3aTesl KOMIETEHUMH «BJIAJETh»:
MeTOJaMH HAYYHO-HCCIeJ0BATEIbCKO 1eATeIbHOCTH
[pakTyeckue 3agaHus:

1. Brel HemaBHO paboTaeTe HAYaJBPHUKOM OTAENA MPEANpHATHS (Ha ATy JOJDKHOCTH TNEPElUTH W3
Ipyroif opranmsanun). Eme He Bce Bac 3HaroT. [{o obeneHHOTO nepepsiBa aBa yaca. Mag mo kopuaopy, Bel BUIUTE
Tpex pabOTHHKOB BalllEr0 OT/EJNa, KOTOPBIE O YEM-TO OXKMBIEHHO OecelyroT M He OoOpallaroT Ha Bac BHUMAaHHS.
BosBpamasics gepe3 20 MUHYT, BUIHUTE Ty ke KapTuHy. Kakoe Bl mpumere perieHne?

2. Bam HeHOCpCHCTBeHHLIfI Ha4aJIbHUK, MUHYS BacC, 1a€T CPOUHOC 3a/IaHMC BalllEeMy IMOAYMHCHHOMY,
KOTOpLIﬁ YK€ 3aHAT BBIIIOJTHEHHUEM JAPYTOro OTBETCTBEHHOI'O 3aJaHUs. Bb1 1 Bam HaYaIbHUK CUYUTAETE CBOU 3aJJa4uu
HCOTJIOXHBIMHU. HpI/IMI/ITC HanOoiee npuemMjieMoe 1Jjisd BaC YIpaBJICHYCCKOC PCIICHUS.

3. Mesxny OByMS BallUMH ITOJYMHEHHBIMH BO3HHMK KOH(MJIMKT, KOTOPHIH MeIIaeT MM YCIELIHO
paborars. Kaxplii U3 HUX B OTJEIBHOCTH 00OpaInaics K BaM ¢ NMpoch00i, 4TOOBI BBl pa3o0painch U Mo AepKaIn
ero no3utuio. [Ipumute Hanbosnee mpuemiIeMoe IS Bac yIpaBIeHIeCKOE PEIICHHS.

4, Bam mpenocTaBieHa BO3MOXKHOCTHh BEIOpaTh cebe 3amecTtutens. ECTh HECKOJNBKO KaHIUAATYD.
HpeTeHIIGHTH OTJIMYAKOTCA CJ'[elly}OH_II/IMI/I KadeCTBaMH.

- TEpBBIH CTPEMHTCS NPEXKIE BCEr0O K TOMY, 4YTOOBI HAIAIWTH JOOPOXKEIATECIBHBIC TOBAPUIIECKHE
OTHOIIICHHS B KOJUIEKTHBE, CO3/aTh Ha paboTe atMocdepy B3aMMHOTO JOBEPUS U JPY>KECKOTO PACIIOIOKEHHUS,
MPEeJIIoYnTaeT 30eraTh KOHPIIMKTOB, HE BCEMU MIOHUMAETCS MIPAaBUIIBHO.




- BTOPOW YacTo B MHTEpecax Jeia HICT Ha OOOCTPCHHE OTHOIICHHWHA «HECMOTPS HA JIMIA», OTIHYACTCS
MOBBIIICHHBIM YyYBCTBOM OTBETCTBCHHOCTH 3a IMOPYYCHHOE JEJIO.

- TpeTHd MpPEearmovyuTacT padboTaTh CTPOr0 MO MPaBWIAM, BCEr/Ia AKKypaTeH B BBINOJHCHHU CBOUX
JIOJDKHOCTHBIX 00SI3aHHOCTEH, TpeOOBATEICH K MO TYMHCHHBIM.

- UYETBEPTHIA OTIMYACTCS HAMOPHCTOCTBHIO, JIMYHON 3aMHTEPECOBAHHOCTHIO B pabOTe, COCPENOTOUCH Ha
JOCTHKEHUH CBOEH LIeNH, BCETIa CTPEMHUTCS JIOBECTH JIeJI0 JI0 KOHIIA, He MPHUIaeT OOJBLIOro 3HAYEHHS BO3MOXKHBIM
OCJIO)KHEHHSIM BO B3aMMOOTHOIIEHHUAX C ITOAYMHEHHBIMH.

Kakoif u3 mpeTeHJeHTOB, Ha Ball B3IJsL, HanOoliee MOAXOAAIIAs KaHIUAATypa Ha JAaHHYI0 BaKaHTHYIO
IIOJDKHOCTE?

5. K COBPEMCHHBIM PYKOBOIUTCIISIM IMPCABABIAIOT IMOBBIIICHHBIC Tpe6OBaHI/IH, TaK KaK Ha HHUX BO3JIOXKCHa
KoJIOCCaJIbHAsE OTBETCTBEHHOCTh. KakuMmu KadecTBaMHU JOJIKCH 06JlaZLaTb PYKOBOAUTEIIb, YTOOBI ycneniHo
YIpaBJIATh COTPYAHUKAMU. Hepe‘H/ICHI/ITe HpO(l)eCCI/IOHaJ'II)HI)IC " JIMYHBIC KPUTECPUHU COBPEMCHHOI'O PYKOBOAUTCIIA.
Hy)KHI)I CIIIC YCJIOBYs, B TAKOM BHUEC 3TO HC MPAKTUYCCKOC 3alaHUC.

Kiroun

1. CHayasia IOMHTEPECYIOCh, O YEM UIET Pa3roBOp, MOTOM MPEJICTAaBUTECh U CIPOIY, HET JIU Y HUX
KaKUX-THOO0 MPEeTeH3Ui K aAMHUHUCTpanuu. [lociie 3Toro mpeanoxy MpoiTH B OTHAEN Ha pabouee
MECTO;

2. He otpumas 3amauy HavampHUKa, OyAy CTPOTO MPHIACPKHUBATHCS NODKHOCTHOU CyOOpIMHAIINM,
MPEJIOKY IMOTYHNHEHHOMY OTJIOXHTH BBITTOJIHEHUE TEKYIIEH paOoThI.

3. [Ipexxae Bcero JHYHO CIEAyeT MOMBITAThCA pa3o0paThCs B MOTHBAaX KOHQIMKTA W HaWTH
MPUEMJIEMBIH TSI 000MX CITOCO0 IPUMHUPEHHSL.

4, [IpereHneHT, KOTOPHI paboTaeT CTPOTO IO MpaBHIaM, BCETa aKKypaTeH B BBHIIOJTHEHHH CBOUX
JTIOJDKHOCTHBIX 0053aHHOCTEH, TpeOOBaTeIeH K O TYHHCHHBIM.

5. TIpodeccronanbHbIC KauecTBa PYKOBOJIUTENSA: BHICOKHIA YPOBEHL 00pa30BaHHs, KOMIIETCHTHOCTh B

cBoeii cdepe NeaTenbHOCTH, ONBIT pabOTH; 3PYANLNS, IIHUPOTA B3IIIA0B, 0a30BbIC 3HAHUS
CMEXHBIX ITpodeccHil 1 0Tpacieil MPOU3BOICTBA; YMEHUE HAXOIUTh U IPUMEHSTH Ha IIPaKTHUKE
HOBBIE METOABI pabOTHI; CIIOCOOHOCTH K CAMOCOBEPLICHCTBOBAHUIO, CTPEMIICHHE K IOy YECHUIO
HOBBIX 3HAHHMH M OIBITA; KPUTHUECKOE BOCIIPUATHE, yMEHHE TIEPEOCMBICIINBATH HOBbIE (DAKTOPBI.
JIn4HOCTHBIE KaueCTBa PyKOBOJIHUTEIIS: aJleKBaTHAsI CAMOOIICHKA; BEICOKHE aMOMIINH,
LEJIeYCTPEMIICHHOCTD; PELIUTEIBHOCTh U HACTOMYUBOCTD; YPABHOBEUICHHOCTD, BBIIEPIKKA U
CTPECCOyCTOMYMBOCTD; KOMMYHHKA0EIbHOCTh, TAKTUYHOCTD U YBA)XKEHHUE K ITOTIMHEHHBIM;
TpeOOBaTEIFHOCTh; HOBATOPCTBO U KPEATUBHOCTB.

YK-3.2 IIpumensier 3¢(peKTHBHbIE CTUIH PYKOBOACTBA KOMAHIOMW JJIs JOCTHKEHUS NMOCTABJIEHHOW IeJI B
T.4. pa3padaTbIBasi MEPONPHUSATHS M0 THUIYHOCTHOMY, 00Pa30BaTEIbHOMY M MPodeccHOHATEHOMY POCTY
IlepBrlii 3Tan (NOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHUPOBAHHOCTD NMOKA3ATENA KOMIETEHIUHN «3HATH»:
CTHJIM PYKOBOJICTBAa KOMAaHI0M.
TecToBble 3a1aHUSA 3aKPHITOr0 THIA
1. Pa3HOBMIHOCTH CTHJISI yHpaBJeHus: ( BEIOEpUTE OAMH BapuaHT OTBETA)
a) IeMOKPaTU4eCKUi; aBTOPUTAPHBII; THOEpaIbHBIN, CMEIIaHHbII
0) aBTOpUTAPHBIN; CMEIIaHHBII
B) TUOEPaNTbHBIN, TEMOKPATHUECKHMA
T') CMEIIaHHBIH, aBTOPUTAPHBIN, TEMOKPATHIECKHUH
2. Jlo3yHr IeMOKPATHYECKOr0 CTHJISI YIpaBJeHus (BIOEpHUTE OJIMH BapHAHT OTBETA)
a) OyJieM Bce pelraTh BMECTe
0) >ky BKJIaJI M MHUI[MATHBY CO CTOPOHBI OAYMHEHHBIX
B) KOJUIEra — 3TO apTHEP, WX TOT, KTO BO3bMET BCE Ha ce0s
r) OyzieM JenaTth TO, YTO MPHUKAXKET Ha4aIbCTBO
3. CHHOHMM «aBTOPMTAPHOMY» CTHJIIO (BbIOCpUTE OZMH BapUAHT OTBETA)
a) TUPEKTUBHBIN
0) KOJUTeTHaTbHBII
B) pOpMaIBHBIH
T') aHAPXUIECKUN
4. JIubepajbHbIil CTUIbL PYKOBOACTBA: (BEIOSPHUTE OAWH BapHaHT OTBETA)
a) MOTHBHUPYET MOJYNHEHHBIX Ha IUIOJOTBOPHYIO paboTy
0) ctumysupyeT npoQecCHOHAIBHBINA POCT, CIIOCOOCTBYET IPHOOPETEHHUIO OTIBITA  TBOPYECKUX YMEHUIH
B) HETaTHBHO BOCIIPMHUMAETCS ONBITHBIMU paOOTHUKAMHU
T') HE MOXKET IOJ/IEPXKATh JJOJIT0e BPeMsl IPOU3BOUTEIILHOCTD TPY.
5. Yto HE xapakTepHo AJIs1 aBTOPHTAPHOTO CTHJIsA (BEIOCPUTE OJIMH BapUAHT OTBETA)
a) 3¢ (eKTUBHOCTh U CBOEBPEMEHHOCTb
0) BO3BMOXHOCTB pOCTa MPOQeCcCHOHAIN3MA Y HEOTIBITHBIX PAOOTHUKOB




B) OOJIbINIAsi BEPOSITHOCTh IPUHSITHSL BEPHOTO PELICHUS
) cocoOCTBYeT MPO(ECCHOHATLHOMY POCTY BCEX paOOTHHUKOB
Koroun:

s (W=
= oo (o |

6. IIpouumaiime mexcm u ycmanosune coomeemcmeue
Crunb ynpaBJeHUs COBPEMEHHOI'O PYKOBOIMTENS IPEAONPENENseTcs] OCOOCHHOCTSIMH B3aHMMOJICHCTBHS
PYKOBOAUTENS C KOJUIEKTHBOM M WHIUBHIYAJIbHO-TICUXOJOTHIECKUMH OCOOEHHOCTSMH JIMYHOCTH PYKOBOIUTEIIS.
CooTHecHUTE NPEACTaBICHHBIA CTIIIb YIPABICHUA C COOTBETCTBYIOIIMMHU XapaKTEPHCTHUKAMHU CTHIIS YHPaBICHHS
PYKOBOAUTEIA

Crtunp ynpaBieHHs XapaKTepUCTHKA CTHIIS YIIPABICHHS
1. JleMOKpaTHUECKHUI a) pa3nu4Hble KOMOWHAIIMN IIPUBEICHHBIX CTHJICH PYKOBOJICTBA
2. ABTOpHTapHBII 0) KITIOYEBEIC PEIICHUS MPUHUMAIOTCS BMECTE C KOMaHIOW IMyTEM 00CYKICHUS.

[ocnennee c10Bo OCTAaETCA 32 PyKOBOJUTENEM, HO OH MPHCIYLIIMBAETCS K
MHEHUIO OOJBIINHCTBA U ICHCTBYET B MHTEpecax KoMaHAbl. COTpyIHUK MOXKET
caM YCTaHaB/IMBAaTh CPOKU BBIIIOJIHEHUS 3aJa4 U KOPPEKTUPOBATh UX.
MoTuBanus 37ech Jaie MO3UTUBHAS: 3a XOPOIIYI0 PabOTy COTPYAHUKOB XBaJIAT,
BBIIUIAYMBAIOT IIPEMUU U IOBBIIIAIOT

3. JIuGepanbHsblit B) pCILICHUS] IPUHUMAET PYKOBOAMTENb, JETaeT 3T0 OBICTPO U HE 00CYXKIaeT C
MOJYUHEHHBIMU. COTPYIHHUKH 3/1€Ch BBICTYIAIOT TOJBKO B POJIM HCIIOJHUTENCH,
a B KadecTBE MOTHBAIMM 4Yallle BCErO INPHUMEHSIOT BBICOKHE 3apIuiaThl U
HaKa3aHUs: BEITOBOP OT HAYaJIbCTBA, MITPA() MM YBOJIbHEHHE

4.  CwmemaHHBIA T') B KOMaHJIC paBHOTIPABUE, COTPYAHUKA CAMHU CTaBAT ceOe 3a1a4u U
OTIPENIEIISAIOT CPOKH. PyKoBOIUTEH CPOKYCHPOBAH Ha CTPATCTHUCCKOM
IUTAaHUPOBAHWH, HATIPABIISCT KOMAHIY.

B 11060# MOMEHT COTPYTHUKH MOTYT OOPAaTUTHCS K PYKOBOIHUTEIIO 32 COBETOM,
KaK K KOy4Jy WM HacTaBHUKY. [Ipn mubeparsHOM CTHIIC PYKOBOJCTBA KAy IbIi
YIIeH KOMaH/IbI OIyIaeT CBOKO MIPHYACTHOCTh K CO3AaHUIO YET0-TO HOBOTO,
peanu3yeT CBOM MOTEHIIHMAN, YJOBIETBOPSET NOTPEOHOCTH.

1) YIpaBJIEHEI] YeTKO CTaBUT 3a/1a4H, ONPEEIAeT ITyTH UX PEIICHUS U CPOKH
BBINTOJTHEHHUS, I€JIETUPOBAHNE 3a/1a4 BHYTPH KOMAH/Ibl, COTPYIHUKH HE UMEIOT
1paBa rojioca, HO M He HECYT OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Kmrou
1 2
0 B r a
Bropoii 3Tan (NpOABMHYTHI YPOBEHb) — NOKa3bIBaeT C(POPMHUPOBAHHOCTH IMOKA3aTedsl KOMIETEHIIUH

«yMeTb»:. peliaTh CHTYAIlMOHHbIE 32241 Pa3JIMYHOr0 THUMA.
3agaHusl OTKPBITOr0 THIIA (BONPOCHI AJIsl OIIPOca):

1. OxapakrepusyiTe HaJIC)KHBIH MMPU3HAK yCIICIIHBIX KOMaH/I.
2. Yro npexacrasiseT coboii mporece GopMUPOBAHUS KOMAHIBI?
3. JlaiiTe omnpe/eicHUE MOHITHS «CTPATETHIECKOE YIIPABICHUE TIEPCOHATIOM.
4. Ha30BUTE COCTABIISAIOIINE OTKPHITON KaAPOBOU MOJUTHKHA?
5. Tlepeuncnute BHENTHUE NCTOYHUKH MPUBJICUCHUS TIEpCOHATIA.
Kiroun
1. HanexHpIM TpU3HAKOM YCHEIIHBIX KOMaHJ SIBJISETCS CIOCO0, MPH MOMOINM KOTOPOTO YJICHBI
KOMaH/Ipl CaMH BBIOMPAIOT OOS3aHHOCTH M POJIM, COOTBETCTBYIOIINE JIMYHOCTHBIM KadecTBaM U
CITOCOOHOCTSIM.
2. dopMUpOBaHNE KOMAaHIbBI — 3TO JEHCTBHsI, KOTOpbIE HAIpPAaBIEHbI HA TIOBBIINICHUE YPOBHS
3 hexkTHBHOCTH pabOThI COTPYAHUKOB JIJIsI TOCTHIKEHUSI ONPEACAEHHOM TSN,
3. Crpaternyeckoe ymnpaBjeHHE IEPCOHAIOM 3TO — TaKOE YIpaBJIEHUE, KOTOpOE, OMUpasch Ha
YEIIOBEYCCKHUI TTOTCHIIMAN, OPUCHTUPYET OpPraHu3anuio (IPeIpUsITHE) Ha THOKOE peryTupOBaHue
CBOETr0 INOBENEHUS IJI JOCTHKEHUS KOHKYPEHTHBIX INPEUMYIIECTB Ha pbIHKE U Leled B
JonrocpoyHoM mepuone. CTpaTeruyeckoe YOpaBICHHE SIBISICTCS BaXXKHEHIINM  (aKTOPOM
YCIEUIHOTO BEDKHBAHUS B KOHKYPEHTHO O0pbh0Oe Ha PBIHKE TOBAPOB M YCIIYT.
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4. Pa3paboTKy HOBOrO MITATHOTO PACIIHCAHUSI, JODKHOCTHBIX MHCTPYKIHH, BHYTPEHHHUX HOKYMEHTOB
U MpaBujI, I0a00p MepcoHana mojJ KOHKPETHbIC BHIBI paboT, aJanTalus mepcoHana, pa3paboTka
HOBBIX MPUHIUIOB OLCHKH KaHIUIATOB W PabOT, MOBBIIICHHE KBATH(DHUKAIMU CICLHAINCTOB U
MEHEDKEpOB, peOpPMHUPOBAHIE CTPYKTYPHBIX MOIpAa3Ae/CHHU, MIAHUPOBAHUE MOTPEOGHOCTH B
nepcoHane Mo HeoOXOAUMBIM (AeHIUTHBIM) TpodeccHsM; aKTUBHAS MOJUTHKA TPHUBICUCHUSI
npodeccroHanos

5. He(l)OpMaJ'ILHI)II‘;I IIOUCK, y‘{e6HLIe 3aBCACHUA, AOYCPHUC TMPCANPUATUA, CHOHUCKU OXKUIaHUA,
TOCYyTapCTBCHHBIC IICHTPBI 3aHATOCTH, YACTHBIC arCHTCTBA 110 HaﬁMy, CaMOCTOSITCIIbHBIN TTOMCK

Tpertuii 3Tan (BbICOKUI YPOBEHb) — NOKA3bIBAET C(POPMUPOBAHHOCTD MOKA3aTe/Isl KOMIETEHIMH «BJIALETb»:
MeToAaM IUIAHMPOBAHMS KOJUYECTBEHHOW W Ka4eCTBEHHOW IOTPeOHOCTH B IIepPCOHAJIE; CIOCOOaAMM
pa3padoTKH KOMAH/IHOM CTPATeruu.

IIpakTyeckue 3aJaHus:
1. I[TopekomeHnayeTe Jiu BbI BHEAPUTH KOMIIETEHTHOCTHBIHN MOXO0 B YIIPaBJICHHE YETOBEUECKHUMH PECYpPCaMU
B IIEJIOM U, B YaCTHOCTH, HCIIOJIH30BATh €r0 Ha 3Talle OLEHKU MPU MPUBJICUESHUN HOBBIX COTPYIHHKOB? OOOCHYHTE
CBOM OTBET.
2. CocTaBbTe OIICpaTHUBHBIN IUTaH pabOTHI C IEPCOHAJIOM B OpTaHM3AIlNH, TIe BB paboTaeTe WIH
MIPOXOJNUTE MPAKTUKY
3. OmpenenuTe TPUOPUTETHOCTH 3aJad, HAMEUCHHBIX PYKOBOAWTENEM K  MPHHATHIO PEIICHAN 10

ACJICTUPOBAHUTIO TIOJTHOMOYHH.

4. llpencraBpTe cebe CHTyalMio, IPU KOTOPOH B KOJUIEKTHBE, KOTOPBIM BbI pykoBoanTe, €CTb
HedopMabHBIN JIUIEp, KOTOPbI 0JJHO3HAYHO IBITACTCSI KOHKYpUpPOBaTh ¢ Bamu 3a BiausHue. Bamm neiictus?

5. Cdopmupyiite, Ha Bam B3I, HanOosee J(PQEKTUBHBIH CTHIL PYKOBOACTBA COBPEMEHHOTO
pykoBoauTess. Bwlaenute OCHOBHBIE (YHKIMH PYKOBOACTBA, TEXHOJOIMYECKHE AaCTEKThl, METOAbl MOTHBALIUH
MepcoHaa, MyTH MIPUHATHUS YIPaBICHYECKUX PEIICHHH U IpaBuiia CIIyKeOHOTo ATUKETA.

Kioun

1. | OgHEM U3 COBpPEMEHHBIX IMyTEeH COBEPIICHCTBOBAHUS CHUCTEMBI YIIPABICHHS YEIIOBEUCCKIMHU PECypCaMu
BO BCEX KJIFOUECBBIX OM3HEC-TIpOIeccax, BKIIOYAas MIPHUBJIICUCHIE MIEPCOHANA, IBISIETCS KOMIIETCHTHOCTHBIN
noaxoll. KoMNeTeHTHOCTHBIN MOAX0J aKTHUBHO HCIOJIb3YETCSl BO MHOIMX YCHEIIHBIX OpraHU3alMsX.
CeromHs OpraHHM3alHd CYUTAIOT, YTO MEPCOHAT KaK CTPAaTETHYECKUH aKTHUB MOJDKEH 00JamaTh Mpexkne
BCEr0 KOMIICTEHTHOCTBIO — 3HAaHUSIMH, HaBHIKAMH W MOJCISAMH IIOBEICHUS, HEOOXOIUMBIMH IS
3((eKTUBHOTO BHIIOJHEHHS paOOTHI MO MPHHATHIM B OpPraHU3alldd CTaHIApTaM JAEATEIEHOCTH. Sapom
KOMIIETCHTHOCTHOTO IMOIXO/a SIBJISICTCS MOJEIb KOMICTCHIMA Kak HaOOp KIFOUEBBIX XapaKTEPHCTHK,
TpeOyeMBIX Il YCHEIIHOTO BBITIOJHEHHS PabOThl B TOW WJIM HMHON JOHKHOCTH. MIMEHHO MOATOMY
BHEJJPEHHE KOMIIETEHTHOCTHOTO TIOJX0JIla B TIPOIlECC OICHKW KaHAUAATOB OyJeT eIUHCTBEHHO
MIPaBUJIbHBIM PEIICHUEM B JaHHOW CUTYallUH.

2. | Cxema pa3pabOTKH ONEPAaTHBHOTO IUIAHA C IEPCOHAIIOM BKIIFOUAET CIICIYIOIINE TAITbI:
- cbop MH(pOPMAILNHK O TIEPCOHAIE;

- OIIEHKA BO3MOXKHOCTH PEaTU3aIMH eI KaIpOBOT0 TIIAHUPOBAHHUS,

- IUIAHUPOBAHKE MOTPEOHOCTH B MIEPCOHAIE;

- IUIAHUPOBAHUE O0YUYCHUS;

- IUIAHUPOBAHHUE JIEJIOBOM Kapbephbl;

- IUIAHUPOBaHKe 0E30MACHOCTH MEPCOHANA;

- IUTAHUPOBAHKE PACXOIOB HA MMEPCOHAT,

- peryJsipHOe IPOBeICHHE KOHTPOJISI M OLICHKHU MEepCoHaIa

3. | 1. Paboty TOIBKO HaJ ACHCTBUTEILHO BaYKHBIMH U HEOOXOIMMBIMH 33 auaMH.

2. Pemrenue 3a1a4 B COOTBETCTBHM C X CJIIOKHOCTBIO.

3. locTrkeHusI HAWTY4YIIMM 00pa30M TOCTaBJICHHBIX IEJIeH B YCIOBUSAX CIOKUBIINXCS 00CTOSITEILCTB.
4. VickroueHue 3a1a4, KOTOPbIe MOTYT OBITh BBITIOJTHEHBI IPYTUMHU HUCTIOJTHUTEIISIMHU.

4. | HeobxoamMo npoaHaTU3UpOBaTh CUTYAIMIO U IIOHATh, HOYEMY TaK MPOUCXOIHT. ECTh HECKOIBKO
BBIXOZIOB: IIPUBJIEYb HE(OPMAIBHOTO JIJIEPa HA CBOIO CTOPOHY, 1aB €My KaKOH-TO 3JIEMEHT
(hopMaTbHOTO JTUAEPCTBA, YCUINTEH CBOE BIMSHIE WIH AUCKPEIUTHPOBATH HE(YOPMAIBEHOTO JHaepa (UTO
HE OYEHb MOPS0YHO, HO 9acTO 3(PEKTUBHO), OLICHUTH IPYIIIOBYIO JTUHAMHKY M IIPOBECTHU I1EPECTaHOBKU
B OT/IeJIC WJIM OpraHu3anuu. Taxke BO3MOXKEH aHaJIu3 MOTHBALMK HehopMabHOTO JInepa 1
BO3JICHCTBIE HAa KAKHE-TO MOTHBATOPHI, KOTOPbIE HE OBIIM yIOBIETBOPEHBI K HACTOSIIIEMY MOMEHTY,
4TOOBI HEUTPAJIM30BATh €r0 CTPEMJICHHE JOMUHUPOBAThH




5. Cruiib ynpaBlieHHSI — 3TO COBOKYITHOCTh METOIOB, CIIOCOOOB, MPHUEMOB BO3JICHCTBUS PyKOBOJMTEIS HA
MOJYMHEHHBIX Uil JOCTMDKEHUs ILened opranuzauud. OH ompenenseT XapakTep B3aUMOOTHOILEHUN
MEXIy PYKOBOJIUTENEM M MOAYMHEHHBIMU. CTUJIb YIpaBIEHUS BIMAET HA MOTHBAIMIO IEPCOHANA, YTO
CKa3bIBACTCSl Ha pe3ysibTarax padoThl. ['paMOTHBIA MOAOOp CTWIIS MO3BOJSIET CO37aTh IPPCKTHBHYIO
KOPIOPATUBHYIO KYJIbTYpy — CHUCTEMY IIEHHOCTEH, HOpM MOBelIeHUs B KoMmmaHuu. [Ipu BbIMOIHEHUU
TBOPYCCKHUX, HHHOBAIIMOHHBIX TMPOCKTOB 3(P(EKTUBEH JIEMOKPATUYCCKUN MOIXOMd, TO3BOJISIOLIHIA
MIPOSIBUTHh HHUIIUATUBY M CAMOCTOSTEILHOCTD MOAYNHEHHBIX. [IpH BBITOJIHEHUN KPYITHBIX JTOJTOCPOYHBIX
MPOEKTOB, TPEOYIONMX CIIAKEHHOCTH OONBIIUX TPYII, TaKKE ONTHMAJICH JEMOKPATHYECKHHA CTHIIb
ynpasieHus. B nuHaMu4aHBIX cepax ¢ OBICTpON CMEHOI 3a1a4d yMeCTeH THOepaIbHbIN OIX0/, JAFOIIIHA
OTICPATUBHOCTD B IPUHSITHH PEIICHUH.

YK-3.3 IpeaBuant pe3yabTaThbl (MOCHAEACTBUA) KAK JUYHBIX, TAK M KOJJIEKTHBHBIX AeiicTBUI o00aagas
HABBIKAMH NPeOI0JeHUsI BOSHUKAIOIIUX B KOMAaH/e Pa3HOIJIACHIi, CIOPOB W KOH()JIMKTOB Ha OCHOBE ydeTa
HHTEPeCcOB BceX CTOPOH.

IlepBbiii 3Tan (IIOPOroBoii YPOBEHb) — MOKA3bIBAET C(HOPMHUPOBAHHOCTH MOKA3ATEIsI KOMIIETEHIIHH «3HATb»:
BHU/IbI KOH()JIUKTOB H CTPECCOB.
TecToBbIC 32JaHNSA 3aKPBITOr0 THIA
1. K 3ranam koHdIuKTa 0OTHOCATCS: (BEIOEPUTE OAUH BapUaHT OTBETA)
a) IpeKOH(MINKTHAS CUTYAIHS; OTKPHITBIA KOH(IJIUKT C HHIIMACHTOM, SCKAJIAIs U 3aBEPILICHUE;
MOCJICKOH(INKTHBIA TIEPHOJT
0) BOBHUKHOBEHHUE ITPOTUBOPEUHH, ITAII TTONBITOK CHIKECHUS HAIIPSKCHHOCTH, HApacTaHUE MPOTHBOPEUHNH,
paspenieHne KOHPINKTa
B) MHIUACHT, 3CKAIAINS, TIPUMUPEHNC
T') COTJIaCOBaHHE, alaNTalus, MHIIUACHT
2. Crparernsi KOH()IMKTHOrO TOBeJeHHs, KOTOpas COCTOMT B OTKa3e OT y4YacTusi B KOH(IMKTe C
cOXpaHeHHeM UMeIoIINXCcsl MPoTHBopeunii? (BeIOepuTe OIMH BApHAHT OTBETA)
a) n3beraHue
0) neHoHcanus
B) MeMaIUs
T') KOMIIPOMHCC
3. IIpoTuBOpevHUsi Me:KAY PABHBIMH 10 MOJIOKEHHIO CyObeKTAMHU — 3T0 KOH(INKT: (BBIOEpHUTE OMH BapUaHT
OTBETA)
a) TOPU3OHTAIBHBIN
0) MEXTPYTITIOBOI
B) TIOJTUTHYECKAN
T') 9KOHOMHUYECKU T
4. Kpuzuc B KOH()JIMKTOJIOTUM NMpPeACcTaBJIsieT co00ii: (BEIOEpUTE OJITMH BAPHAHT OTBETA)
a) TOYKY CTETIeHU HapacTaHHs OCTPOTHI KOH(DIUKTA, MPU JOCTHKEHUH KOTOPOH CUTYAIHsl KapAUHAIBHO MEHSIETCS B
CTOPOHY OTCTYIUICHUS JTHOO MPUMEHEHHS CHIIBI
6) cocTosHHE YMOLMOHANBHON Pa3paIKu
B) HEaJeKBATHYIO SMOIMOHAIBHYIO PEAKIHIO Ha KOH(IMKTOTCHHBIH (hakTop
T') HepeIICHHBIE TPOOIEMBI
5. [leperoBopshl Kak cnocod pa3pemennsi KOH(GINKTA MPeACTABISIOT c000ii: (BEIOSpUTE OIMH BapHAHT OTBETA)
a) oOpalleHne 3a IOMOIIBIO TPEThEH CTOPOHBI
0) 00s13aTenbCTBA, JAHHBIE yYaCTHUKAMH KOH(IIMKTA, 0 BOCCTAHOBJICHHIO MUPHBIX OTHOIICHUH
B) BBIJIBIDKCHHE CBOMX TPEOOBAHUH KaXKIJ0H U3 CTOPOH C OJJHOBPEMEHHOH TOTOBHOCTBIO K KOMIIPOMHCCY
T') KOMIIPOMHCC

Kimroun:
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6. IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

ITpouecc o3HaKOMIIEHHS, IPUCHIOCOOIEHUS] PAOOTHUKOB K COJICPKaHUIO U YCIOBHSM TPYA0BOH JEATEILHOCTH, a
TaKOKe K COLMANbHOM cpesie opranusanni. COOTHECHTE pa3/ielibl IPOrPaMMBbI M BOTIPOCHI pa3/ielia, ¢ KOTOPbIMU
3HaKOMSIT HOBUYKA IIPH NPUEME Ha BAKAHTHYIO JIOJDKHOCTh

Pazdenvt npoepammul Bonpoc pasoena, ¢ komopwim 3HaKOMAM HOBUUKA

1. OOmee mpexacrasienue 06 | a) Ciyx0a OblTa, TMTaHUS, NPaBUJIA TAPKOBKH ABTOMOOMIIS U T.JI.




OpraHm3anuu

2. [NonuTHka opraHu3anu 6) VYcioBus mepeMenieHUs, IPOJABM)KEHMS, KapbepHBI poCT,
UCTBITAHUSA, MPaBUIa BHYTPEHHErO paclopsika, IOJKHOCTHas
WHCTPYKIIMS, OLIEHKH BBITIOJIHEHUS pabOTHI, KaHAJIBI KOMMYHHUKAIUU 1

T.JI.

3. Oxpana Tpy/Jia U TEXHHKA B) IIpenynpexxaeHre o BO3MOXHBIX YIpo3axX Ha IPOU3BOJICTBE,

6e3omacHoCTH IIpaBuUJia OXpaHbl TPY/1a, CAHUTAPHON U MOXKAPHOH 0E301MacHOCTH U
T.JI.

4.0OTHoOlIEHNS B OpraHu3aluu r) [IprHIMIIEI KaAPOBOH MOJUTHUKY U 1T0100pa IepcoHalla,

HarnpaBieHHas NPO(eCCHOHANBLHOM MOrOTOBKH U MOBBIIICHUS
kBanu(UKANKY, TPaBHIA MOJb30BAHUS CPEICTBAMHU CBSI3H, TPABUIIa
oXpaHbl NpoeCCHOHATHHON (KOMMEPUECKOW) TAHBI M IOKYMEHTAIIUN

5. Ycnyru 1) Lemn, 3amaan, Tpagumiy, HOPMBI, CTAHAAPTH, IPOIYKINS 1
MOTPEONTENH, BUIBI ICSITEIBHOCTH, OPraHI3alMOHHAs CTPYKTYPa,
nH(GOpPMAIHS O PYKOBOJICTBE

3anumuTe B TabIHIy BRIOpaHHBIE OYKBEI ITOJI COOTBETCTBYIONIMMH IF(ppamu

1 2 3 4 5
T B 0 a
Bropoii 3Tanm (DpOABHHYTHIIi YpPOBeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTH MOKA3aTeNsi KOMIETEHIINH

«YMeTb»: HEHTPAJIM30BaTh CTPecChl H YPeryJHpOBaTh KOH(IMKTHI
3agaHus OTKPBITOr0 THIA (BONPOCHI /JIsl OIIPOca):
1. IlpuBenute knaccudukanuo KOHQIUKTOB B OpraHU3alnH.
2. HazoBuTe 3alIUTHBIE MEXaHNU3MBI INUHOCTU OT KOH(IUKTOB.
3.Yro mpencrasiseT coOoit yrpaBieHne KOHQIUKTaMA?
4. [lepeuncanTe METOIBI YIIPABICHHUS KOHPINKTaMH.
5. Haiite onpeneneHue NOHATUS - cTpecc?

Kitroumu:
1. [1o KOMMYHVUKaTHBHOI HalPaBICHHOCTH: TOPH30HTAJIBHbIC; BEPTUKAJIBHBIC U CMEIIAHHBIC
[No npu4nHe BO3SHUKHOBEHHS: OOBEKTHBHBIC ¥ CYOBCKTHUBHBIC, ACIOBBIC, JINYHbIC H
OMOINOHAJIBHBIC; COONUAJIbHO-TPYAOBBIC U BJIACTHBIC
ITo cocTaBy KOHGIIMKTYIOIIUX CTOPOH:
MEKIIMYHOCTHBIC; BHYTPUT'PYIIIOBLIC; MCKTPYIITIOBBIC
ITo (byHKL[HOHaHLHOﬁ 3HAYMMOCTHU: MTOJIOKUTEIIbHBIC U OTPULIATC/IbHBIC; KOHCTPYKTUBHBIC U
JIECTPYKTUBHBIE; TBOPYECKUE U PA3PYyIIUTEIbLHbBIE
ITo mMactaby MpoaOIKHATENEHOCTH: O0IIHE U IOKATbHBIC; OTHOPA30BhIC U IEPMAHEHTHBIC;
KPaTKOBPEMEHHbIE U 3aTsXKHBIC
2. * BBITCCHEHHE;
* palMOHaNIM3alMs - [I03HABATEIBHOE MPe0Opa3oBaHue KOHIINKTA;
* IPOCKIIHSL.
3. VrpaieHne KOH(JIMKTAMU - LeJCHANpaBIeHHOe ACHCTBHE IO YCTPAaHEHHIO (MHHHMH3ALHH)
HPHYHH, KOTOPBIC MOPOJUIH KOH(IIHMKT, WK Ha KOPPEKLHIO MOBEACHHS YYACTHUKOB KOH(IHMKTA.
4. BHYTpWIMYHOCTHBIE, CTPYKTYPHBIE, MEKINYHOCTHBIE; IEPETOBOPBHI.
5. Crpecc - KOMIUIGKC (GHM3MYECKHX M IICHXOJIOTHMYECKHX PEaKIUi 4YeloBeKa Ha CTHMYJBI HIH
cTpeccopsl B OKpyxaromeid obcraHoBke. COCTOSIHME cTpecca MOXKET ObITh  BBI3BAHO
COBOKYITHOCTBIO (PM3HYECKUX M TICHXOJOTHYECKUX (DAaKTOPOB - CTPECCOPOB.

Tpetnii 3Tan (BbICOKUI YPOBEeHb) — MOKa3bIBaeT cOPMUPOBAHHOCTH NMOKA3aTeJIs KOMIETEHIMH «BJIAIeTh»:
MeToAaMM HeliTpaau3aluM CTPeccOB U yPery1upoBaHusl KOH(PpINKTOB
IIpakTHyeckue 3agaHus:

COTpyOHHUK MOCTOSSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IMEPECHPALIMBAET O TOM, KaK BBIIOJHATH TEKYIIYIO
paboTy, HO B UTOTE BCE JIeTaeT BeChMa UCHONHUTENBHO. COTpyIHUK paboTaeT B KOMIIAHMH OKOJIO Toiyroaa. Yem
9Ta CUTYyallus MOXeT ObITh BhI3BaHa? Bamm neiicTeus?

B xpynHo# KOMIIaHUM CJIOXHWIIACH TaKas CUTYyallusl: PETUOHAJBHBIN OTAEI MPOJaX AJUTEIbHOE BpeMsl HaXOAMJICS B
oduce, OTACICHHOM OT APYrux otnenoB. Otaen OONbOIONW, TPO(PECCHOHAILHO CHUJIBHBIA, C OYEHb OIBITHBIM
pykoBoauTeneM. B Kakoi-TO MOMEHT PYKOBOJCTBOM BCEW KOMIIAHMHM OBUIO IMPHHATO PEHICHHE O CIUSHAU |
MepEeMEIIeHIH BCeX OTAeNoB B oOmmii oduc. Bo3auk koH(pHMKT. Onpenennte WCTHHHBIE U MHUMBIC IMO3HINN
CTOPOH H TIPEIJIOKHUTE ITyTH PEIICHUS KOHPIMKTA.




3. Tlpencrasbre cebe, uTo kK Bam B mogunHEHNE IPUXOJUT YEIOBEK, paOOTaBIINI paHee Ha TAKOH JKe JIOJDKHOCTH, Kak
y Bac. Uem MoxeT OBbITh BBI3BaH TaKoOi Iepexos U KakoBbl OynyT Bamm neiictBust?

4. OpuH Bam nmogurHEHHBIH 1O OIIMOKE, CBSI3aHHON C HEJOCTAaTOYHBIM OIBITOM, YIYCTHI KPYIHYIO caenky. [Apyroi
AQHAJIOTUYHYIO CHIEJIKY 3aKIIIOYWII, TIPH 3TOM BOCIOJIB30BAJICS IPEUIOKEHHBIM IOCTaBIIMKOM BO3HArpa)JIeHUEM
cebe nuyHO. B mepBoM cilyuyae KOMIIAHWS YIyCTHJIA CYHIECTBEHHYIO BBITOJy, BO BTOPOM — MOJy4YWiia
3HAYUTENbHYIO IPpHOBLTE. OnHiuTe Banry peaknuro u 1eiCTBUS B TIEPBOI M BO BTOPOM CUTYyAIlHH.

5. VY coTpymHuka, paHee NaBaBIIETO OTIWYHBIC PE3YJbTATHI, PE3KO CHH3WIACH d(P(HEKTHBHOCTH PabOTHI, MPU STOM
(opMaITbHO OH BBITIONHSET BCE CBOM OOS3aHHOCTH. UeM MOKeT OBITh BBI3BaHA TaKas CHUTyalHs W KaKOBBI OyIyT
Bamm neiictBus?

Kiroun:

1.

IMogoOHast cuTyammsi dYaiie BCEro CBA3aHa C TEM, YTO COTPYIAHHK IIEPECTPAxXOBHIBACTCS WM H3-3a
HETaTHBHOTO OIIBITA TPOSBICHHUS WHULIMATUBBI B MPOIIIOM (3TO HAAO0 BBIACHUTH M JaTh MOHSATH, KAaK BEI
OTHOCHTECh K WHHIIMATHBE M CAMOCTOSITEIILHOCTH), WM W3-32 HEYBEPEHHOCTH B CBOCH KBaJIH(UKAIUU
(ecnu oHa J1oCTaTOYHA, TO ATO HAJO OOBSCHUTH), WM N3-32 3aHM)KCHHOHW CaMOOIIEHKH (TOT/ia COTpYAHHUKA
Hazo OoJbllle XBaIWTh). B 11000M citydae NeHTMOTHBOM Oecelbl MOXKET cTaTh cienyromiee: «Thl OueHb
XOPOIIO BBINOJHACIIL CBOIO paboTy. S BIXKY, 4TO Ha TeOst MOXKHO MOJIOXKUTHCS. XOTENI0Ch OBl TONBKO IaTh
TeOe BO3MOYKHOCTh IIPOSIBUTH OOJIBIIIE CAMOCTOSTEIBHOCTH. S| 3Ha0, YTO HE BE3Jle M HE BCErJa MHUIMATHBA
noompsiercs. Y Hac 370 Tak. JaBaii ¢ ToOoi noroBopuMcs (fanblie Bbl OTOBApHUBAEeTe, B KAKUX CUTyalUsiX
BBl OXHJAETE CaMOCTOSATENIPHOCTH M KOTJa COTPYJHMK JOJDKEH COBETOBaThes ¢ Bamu). KcraTtw, mmei B
BHUJTY, JIIOOBIE BOIIPOCHI, TBOE OOYUYEHHE M POCT 51 TOTOB OOCY)KIATh, HO CAMOCTOSITEIbHOCTH — OCHOBHOM
3aJI0T MEPCIEKTHUBBI PA3BUTHS B HAllIeH KOMIIAHUID

Ckopee Bcero, B Impomecce 00CyXIeHUs 00beIUHEHNsI B 001meM oduce OyayT MOIMEHATHCSA peajbHbIE U
MHHMBIC MO3HIUH. ApryMeHTanust OylIeT CBOXUTHCS K TEPPUTOPHSAM, TEXHHKE, CBA3H C KIHMCHTAMH,
SKOHOMHH ¥ TOMY ITOJJOOHBIM acleKTaM ¢ 00eHX CTOPOH, TOTAa KaK OCHOBA — BOIPOC KOHTPOJISI M CTEIICHU
CaMOCTOATENILHOCTU. B maHHOM ciiydae 00e CTOPOHBI MPUMEPHO OJUHAKOBO CHJIBHBI B CBOMX HO3UIMAX U
HE MOTYT IT03BOJIUTH ceOe OKa3bIBaTh CHIIbHOE JaBiieHHe. [1oaToMy Jydmuii myTh — OTKPHITO 0003HAYUTH
MO3UIIMKM CTOPOH H HAWTH KOMIIPOMHCCHOE pEILICHHE, OTrOBOPHB CTEIEHb CaMOCTOSATEIBHOCTH
PETHOHAJIBHOTO OTAENA, MPOLEAYphl U (GOPMBI KOHTPOJIs. BO3MOXKHO, MMEET CMBICI KakuM-TO 00pa3oM
OTOBOPHUTH IOBBIIICHHE CTaTyCca PErHOHAIBHOTO OTJeNa M €ro PYyKOBOIUTENS KaK KOMIICHCAILMIO 3a
YaCTUYHYIO YTPaTy CaMOCTOSITEIbHOCTH.

CKJIOHHOCTB K aHaJin3y, BEPCUOHHOCTDb, CKIIOHHOCTbH K OOBHHUTEILHOM MO3uIUH, HaBBIKW MPAKTHYICCKOTO
MCHC/DKMCHTA. Hawubonee OpaBUJIBHBIM MOXXHO CYHUTATb IOAXOMd, IIPHW KOTOPOM KaHAWAAT HA30BCT KakK
TTOJIOKUTCIIBHBIC TPUYHHEBI IIEPEX0da (‘{eJ'IOBCI( niacT B Ooiee H3BCCTHYIO KOMIIaHUIO, HA Ooiee HHTCPCCHYIO
10 COACPIKAHUTIO pa60Ty), TaK U OTpHULIATCIIbHBIC (He CIIPABUJICS, HEC MOKECT OBITh pyKOBOI[I/ITe.TIGM), a TaKXKeE
HeﬁTpa.]'IBHBIe (CCMGﬁHBIG O6CTO$IT€JILCTBa, 3aKpbITUC KOMHaHI/II/I). Hmenno takoi Ioaxon OoJIbllIe BCEro
NOAXOAUT IJIA B3BCHICHHOT'O U YCTKOI'O0 aHaJIn3a U rpaMOTHOI'0O MEHC/DKMCHTA. B 3aBucumocTu ot MNpUuinH
rnepexoga 6yz[eT CTPOUTHCA MOACJIb CUTYATUOHHOI'O PYKOBO/JICTBA.

YecTHOCTh U YETKAasl PAaCCTAHOBKA MIPHOPUTETOB B OTHOLUIEHUU HEAOMYCTUMOCTH COMHHUTENBHBIX JEHCTBUI
coTpyaHUKOB. CTEneHb >KECTKOCTH NPH OLEHKE OIIMOKH, CKIOHHOCTh M yMEHHEe o0ydaTh IepcoHal.
BesycnoBHO, ecnu Bam OW3HEC W KOPHOpAaTHUBHAs KyJIbTypa OpPHEHTHPOBAHBI HAa YECTHOCTh U
MOPSA0YHOCT, TO BTOPOH COTPYAHHUK JIOCTOMH HaKa3aHMA. B mepBoMm ke ciaydae BCe 3aBHCHT OT CTEICHH
KECTKOCTH MEHEPKMEHTa, HO TJaBHOE — HAY4YHTh JAHHOTO COTPYAHMKA M JPYTUX, YTOOBl B Oyaymiem
TaKUX CUTyalui He ObUIO WK ObLIO MEHbLIE.

CTuiib 1 HaBBIKM MEHEJKMEHTA, BEPCHOHHOCTh MBIIIJICHNS, CKIIOHHOCTh K OOBHHHUTEJIEHON MO3UILINH.
BaxkHo, 4TOOBI KaHANAAT BBIJICINII CIIEYIOIINE IPYIIBI (aKTOPOB:

e  00BEKTHBHBIC, PHIHOYHBIC WM TIPOLYKTOBBIE;
CyOBEKTHBHBIE, CBSI3aHHBIE C MOTHBAIIHEH;
CyOBbEKTHBHBIE, CBI3aHHBIE C KBAN(HUKAIIHEH;
CyOBbEKTHBHBIE, CB3aHHBIE C INYHBIMU OOCTOSITENBCTBAMH;
0OBEKTHBHEIC, CBI3aHHBIE C 0OCTAHOBKOW B KOMITAHMH MM CTHJIEM MEHEKMEHTa. Takke O4eHb
BaXXHO, YTOOBI OCHOBHAsI YCTAaHOBKA OBIIa HE HAa TIOMCK BUHOBATHIX, 4 HA PEIICHUE CI0KHUBIICHCS
CHUTyaIii. A BOT TO, B KaKOW CTETIEHH JIOJDKHBI yUUTHIBATHCS HHTEPECHI COTPYTHHUKA, 3aBUCHUT OT
Bameli kopriopaTuBHOM KyJIbTYphl M IOIX0/A.

YK-3.4

IInanupyeTr KOMaHAHYI0 padoTy, pacnpeleisieT MOPYUYEHHs, AeJierHpyeT MOJTHOMOYMA M yNpaBjiseT

YJICHAMH KOMaH/bI.

IlepBrlii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHUPOBAHHOCTD MOKA3ATENIA KOMIETEHIUN «3HATH»:
croco0bl JejierupoOBaHUsA MOJTHOMOYHUIA

TecToBbIE 32]aHUA 3aKpPBITOT0 THIIA

1.YTo Takoe mpeacTABISIET AeJIerHPOBaHNe MOJHOMOYHNA: (BRIOCPHUTE OJIH BAPUAHT OTBETA)
a) mepenaya 3aa4 pyKOBOANUTESI OYUHEHHBIM




0) onpeneneHue GYHKIMNA YIIPABICHHS [0 TYMHCHHBIM

B) aBTOPHU3AIUsI JAHHBIX TOIYNHCHHBIX

T) ONpeieeHue OJHOMOYHIt

2. PykoBoanTesib, HMEIOIIHIA J0CTATOYHBII 00beM BJIACTH, YTOOBI HABSI3bIBATH CBOIO BOJIK) HCIIOJTHHTEJISIM:
(BbIOEpHUTE OZIMH BAPHAHT OTBETA)

a) aBTOKPATHYHBIN PyKOBOJINUTEIH

0) TEMOKpPAaTUIHBIN PYKOBOINUTEIb

B) JTMOEPATLHBIA PYKOBOIUTEIH

T') KOHCYJIbTaTHBHBIN PYKOBOIUTEIHh

3. Ipusnak 3pPeKTUBHOTO JIeJIeripoOBaHuUsI MOJTHOMOYMI: (BRIOSPUTE OJIMH BAPHAHT OTBETA)

a) HeOJAaroNPHUATHBIC YCIOBHUS ST ICIETUPOBAHUS B KOJJICKTHBE

0) OJaroNpUsITHBIC YCIOBHUS JJIsI ICICTUPOBAHUS B KOJJICKTHBE

B) THOEPaIbHBIN CTHIIb PYKOBOJICTBA

') IEMOKPAaTUYECKUN CTUJIb PYKOBOJICTBA

4. Heocsi3aemasi THYHAS COOCTBEHHOCTD: MPOIYKT HHTEIEKTYAJIbHO MeATeIbHOCTH, KOTOPBIIi
nposiBisieTcs B 3G (eKTe HCMOJIb30BAHNS B PA3JINYHBIX c(hpepax KU3HHU 001IecTBA: (BEIOCPUTE OJIMH BapUAHT
OTBETA)

a) HeMaTepHuaibHas COOCTBEHHOCTh

0) MHTEeIUIEKTyallbHas COOCTBEHHOCTD

B) paJIOYaCTOTHEIN pecypc

T') MaTepualibHas COOCTBEHHOCTD

5.0pu3nak 3pPheKTHUBHOTrO JIeJIernpoOBaHusI MOJTHOMOYMI: (BRIOEPHUTE OJTMH BapHaHT OTBETA)

a) BHUMaHHE K COTPYIHUKAM

6) OTCYyTCTBHE BHUMAHHUS K COTPYAHUKAM

B) TUOEpaIbHBIN CTHIIB PYKOBOJICTBA

T') I€eMOKPaTHYECKUIl CTHIIb PYKOBOJICTBA

Knroun:
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6. IIpouumaitme mexcm u yCmanosume cOOMEENCMEUe ONPEOENeHUIl 6 001ACMU YRPAGIEHUA NEPCOHATIOM
Cucrema ynpasnenuns nepconaiom (CYII) momoraer KOHTpOIMPOBATh BCE MPOLECCHI, CBA3aHHbBIE C COTPYIHUKAMHU.
Ona 1o3BOJISIET PYKOBOAMTEISIM YIPOILIATh pabOTy MOAPA3JeICHUH, MOBBIIIATL OONIYI0 MPOJXYKTUBHOCTE. UTOOBI
ONTHMHU3UPOBATH ITH MPOLETYPBl HEOOXOJMMO YUHTHIBATH OCHOBHBIC ITOHATHS B CUCTEME YIPABICHUSI IEPCOHATIOM.
CooTHecHTe NPUBEICHHBIE ONMPEAEIICHHS C XapaKTepUCTUKAMK HOHITHI B CUCTEME YIIPaBJICHHUS IEPCOHAIIOM

Omnpenenenne XapaKkTepuCTHKa MOHSTHI B CUCTEME YIPBICHUS MEPCOHAIPM
1 ITepconan a) 9TO cepsl nepeceyeHust B3aMMOOTHOIIIEHUH 00bEKTa U
CyOBbeKTa YIpaBJIeHHs TIEPCOHATIOM IO OTIPeICIICHHBIM KPUTEPHSIM.
KputepusiMu MOTYT SBIATBCA: KAAPOBBIM, HOPMATHBHO-METOIMYECKUH,
JIeTIONPOU3BO/ICTBEHHBI, OpraHu3aIlMOHHBIH, uH(pOpPMAIMOHHBIH,

MaTGpI/IaJILHO'TGXHI/IquKI/II\/‘I

2 Kanpsr 0) KanpoBbI cocTaB MNpeAnpusTHS (OpraHu3alnu), WIH COBOKYITHOCTb
COTpPY/THUKOB, CTPEMSIIINXCS K JOCTHKEHHIO ONPEAETICHHBIX IIeJIeH.

3 IIpenmer ynpasieHust B) COBOKYIHOCTH BCeX pAOOTHHKOB NPEANPHUATHS, 3aHATBHIX TPYIOBOH
NIEPCOHATIOM JIESITETIPHOCTBIO, a TaKXKe COCTOSIIUX Ha OanmaHce (BXOMAIIMX B INTATHBIN
COCTaB); COBOKYIMHOCTh TpPYAOBBIX pECYpCOB, KOTOpbIE HaxoJiTCS B
PaCHOPSKCHUM HIPEAIIPUATHSL.

4 [pouecc ynpasnenus T) 3TO COBOKYITHOCTbH IPHEMOB, METOJIOB, TEXHOJIOTHI OpraHU3alnuu padoThI
TIepCOHAIOM ¢ nepcoHasioM. OCOOEHHOCTH Pa3BUTHS CHCTEMBI YIIPABICHUS IEPCOHAIIOM,
ee poib B OPraHM3aLUOHHOW. CHCTEME ONPENEIIOT XapaKTePUCTHKH ee
OCHOBHBIX (DaKTOPOB: 00BEKTA U CYyOBEKTa, LeNeH.

5 Cucrema JI) 5TO padoTa MO CO3AAaHHMIO0 U IMOJICPNKAHUIO Y(PPEKTUBHON KOMaHJIbI IS
peLIeHust TOCTAaBICHHBIX OM3HeC-3a/1a4.




yIpaBJICHUS

NepCoOHAJIOM

e) ACATCIIBHOCTDb OpraHu3aluuv, CBsA3aHHasA C HaiiMOM COTPYAHHUKOB, HX
O6y‘I€HI/IeM, YACpKaHUEM, MOTHBaHHeﬁ, BhIIIJIaTaMU BOBHaI‘pa)KZ[eHI/Iﬁ n
Pa3BHUTHUCM. Kak mpaBujIO0, TAKHUMHU (byHKI_[I/U{MI/I B KOMIIaHHWH HAJCJIAIOT
CIICIHUAJIIBHOC ITOAPA3ACIICHUC.

3anumuTe B Ta6J'[I/IIIy BI)I6paHHI)Ie 6yKBI)I oA COOTBETCTBYOIIUMHU LIUPPAMHU

1 2 3 4 5
0 B a I r
Bropoii 3ran (NpoABMHYTBINi YpPOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTL IOKa3aTesi KOMIIETCHLUH

«YMETb»: 1€JIerupoBaTh MOJJHOMOYHUA U YIIPABJASAET YI€eHAMHU KOMaH/IbI

3agaHus OTKPBITOr0 THIIA (BONPOCHI AJIsl OIIPOCa):
1.Yto npencrapiser coboii mporecce AeIernpOBaHMS ITOJTHOMOYHIA?
2. Kakue ocHOBHBIE 11eJIU TIPECIeNyeT NeJIernpoBaHre TOTHOMOYHM Ha IPeIpUiITUn?
3. Kakue cyImiecTByt0T OCHOBHBIE IPUHIIUIIBI PAallMOHAILHOTO JATIETUPOBAHUS B YIIPABIEHUH MIEPCOHATIOM?
4. Kakue ObIBaOT BUBI ITAOHBIX TOJTHOMOYMIA?
5. HazoBuTe MoN0XKUTEIbHBIE MOMEHTHI B ICTIETUPOBAHUU ITOJTHOMOYHIA.

Kirroun:

1. I'maBHas 1eab ASIETHPOBAHUS TTOJTHOMOYHM - CACNIATh BO3MOYKHOM JICIICHTPATN3AIIAI0 YIIPABICHUS
opraHusaiueii. 9To He0OXOAMMO JIeNIaTh, KOTJa MacITaObl YIIPAaBICHUS CIWIIKOM BEIUKH M CaM
TpoIiecc BKIII0YAET B ce0s Iepeaady MOTHOMOYHH HIKECTOSAIINM PYKOBOIUTEISIM Ha BHITTOJTHEHUE
CIIEIMATILHBIX 3aJaHui.

2. Pa3rpy3nTh BRIIECTOSIINX PYKOBOAUTENECH, OCBOOOIUTE UX OT TEKYIIEH PyTHHHON
paboTHI M CO37aTh HAWIYYIIHE YCIOBHUS JUIS PEIICHUS CTPATETHUECKUX
Y NIEPCIEKTUBHBIX 33/1a4 YIPABJICHHUS;

3. EnnHoHauanue, COOTBETCTBHE, KOOPAMHALMS, JOCTATOYHOCTh, MOTHBUPOBAHHOCTb
4. [ITabHbIe TOTHOMOYHS OBIBAIOT YETHIPEX BUAOB: PEKOMEHAATEILHBIE;
00513aTENBHOI0 COTJIACOBaHMS; TApAJIeNIbHbIC; (YHKIIMOHAIbHBIE.
5. PykoBoauTeslb 0CBOOOXKAAETCS OT BBINOJHEHUSI DyTHHHOM paboThl M IOJy4aeT BpeMs s

penIeHus TROPUYECKUX BOIIPOCOB.

Tpertnii 3Tan (BbICOKUI YPOBEHb) — MOKa3bIBaeT c)OPMUPOBAHHOCTh NMOKA3aTeJIs KOMIETEHIMH «BJIA/IETh»:
crnoco6amMu AesierupoBaHus NOJHOMOYHUI KOMaH e
IIpakTHyeckue 3agaHus:

1. YV Bac B MoguMHEHHMU pabOTaeT YelOBEK, KOTOPBIM YK€ HECKOJIbKO MEPEpOC CBOIO IMO3HUITHIO.
OnHako B CWIIy Pa3iIMYHBIX OOBEKTHBHBIX NPHUYMH KapbepHOTO pocTa OBITH HE MOXET, a JIOXOA JOCTaTOYHO
BBICOKHH, TaK)Ke €CTh KOMHUCCHOHHBIE. HaliinTe myTH AOMOJHUTEIFHONH MOTHBAIIMY TAKOTO COTPY/IHHKA.

2. B 6a3oBoM mepuojie YMCIIEHHOCTh MEPCOHAaNa MpeanpusaTHs coctaBmia 1250 ven. B mmaHoBOM
Mepro/ie HAMEYEHO YBEIMYUTh 0OBEM BBITyCKaeMOW mpoaykuuu Ha 6 %, ¢onn 3apruiatel Ha 5 %, CpeIHIONI0
3apmaty Ha 4 %. Omnpenenuts BO3MOXHBIM POCT MPOU3BOAUTENBLHOCTH TPyAa Ha IJIAHOBYIO YHCIEHHOCTb
HepcoHara.

3. Ha mnpomsBoactBenHoM yuacTtke 500 0OBEKTOB OOCTY)KHBaHHS, HOpPMa OOCTY)KMBAaHUS I
HaJQAYUKOB — 25 eauHMIl 00OpYZOBaHHMS B CMEHY. YYacTOK paboTaeT B 2 cMeHbl. OmNpemenuTh SBOYHYIO U
CIHFCOYHYIO YHCICHHOCTh PabOYMX-HalaIIMKOB, €CIIH HOMHUHAJIBHBIN (OHJ paboyero BpeMeHH O HOTO pabouero B
roJ — 262 nHs, peanbHblid GoHa — 250 qHEH.

4, OnpenenuTe HW3MEHEHHWE YHCICHHOCTH pPAa0OTAIOMMX Ha MPEIUPUSTHH, €CIIH POCT BBIIyCKa
MPOAYKIUH 3allIaHupOBaH Ha 12 %, a MpOU3BOAUTENBLHOCTD TPYAA B INIAHOBOM IEpUOJI€ Bo3pacTeT Ha 8 %.

5. Onpenenuts CHUCOYHYH) YHCIEHHOCTb IE€pPCOHANa, €clIM sBOYHas cocraBiger 230 wuen.,
HOMHHAJIBHBIHN (hoHA pabodero BpeMeHu — 260 1He, peanbHbIi — 245 nHeil.
Knroun:

1. HaBblkn MOTHMBHMpOBaHMS ITOJYMHEHHBIX, BEPCHOHHOCTh MBIIUIEHHUS. BakHO, 4TOOBI KaHaMIAT

OTMETHJI, YTO TMOWCK ¥ aHamu3 3(P(OEKTUBHOCTH 3THUX CIOCOOOB OyAeT ONpeneNsaThCs
WHAUBUAYyAIbHOM MOTHBaLMed cOTpyAHHMKAa. BakHa TakXe MO3UTUBHOCTb MOAXO0JA M YYET He
TOJIBKO MaTe€pHaIbHOM, HO U HEMaTEpUAIbHOU MOTHUBAIIMHI

2. 3= D3I1/Y (CpenHsas 3apruiata - 3T0 OTHOIIEHUE POHA 3apIIaThl K YMCISHHOCTH NIepCcoHAaIa)




TP = Q /Y (Ilpon3BoauTeILHOCTD TPYJA - 3TO OTHOLIEHNE 00beMa BhIITyCKaeMOM MPOIYKIUH K
YHCIEHHOCTH NEPCOHANIA)

lin = lgon / 130la = 1,05/ 1,04 = 1,0096

YIl,, = 1,096 x 1250 = 1262 yemn.

l.»=1.06 / 1,0096 = 1,05

JIT =1,05x 100 -100 =5%

OTBeT: POCT MIPOU3BOAUTEIFHOCTH TPyAa — 5 %, IIaHOBask 9UCIEHHOCTH — 1262 ger.

UucnenHocts nepcoHana. HeodxoaumMoro st 00CTyKUBaHHS OTIPEIESISIETCS KaK OTHOIICHHUE
YHcIIa eIMHAL 00CIYKIBAEMOTO 000pYIOBaHMS Ha YHCIO CMEH B CyTKaX K HOpMe 00CTyKHBaHUS,
T.e. (500 x 2) / 25 = 40 pabounx HEOOXOINUMO — ITO SIBOYHAS YHCICHHOCT. KoadpummeHT
TepeBo/Ia SIBOYHOM YMCICHHOCTH B CIIMCOYHYIO paBeH OTHOMICHUIO HOMHHAJIBHOTO (poHIa
pabouero BpeMeHH K peanbHoOMY, T.e. 262 / 250 = 1,048, Torxa ¢ yueToM JaHHOTO KO3 dHUIIHEHTA
CIIMCOYHAS YUCIEHHOCTE cocTaBuT: 40 x 1,048 =42 uein.

OtBeT: sBO4HAs YMCIeHHOCTh — 40 yen., ciucovyHas — 42 Jer.

IIT = Q / Y (npou3BOAUTEIHLHOCTh TPYJa — 3TO OTHOIICHHE 00BhEMa BBITYCKAEMOW MPOAYKIIUH K
YUCJIEHHOCTHU TIepCcoHaIa)

I=1,/lu=1,12/1,08=1,04

DY =1,04 x 100 — 100 = 4%.

OtBeT: M3MeHEeHUE YMCIICHHOCTH COCTaBUT 4 %

K nepecuera = 260 /245 = 1,06, U ciue = 230 x 1,06 = 244 yen.

Otget: CrincovyHasi YUCICHHOCTh MepcoHana — 244 yen.

O1eHOYHBIE CPEACTBA JJIA MPOBeIeHUsI IPOMEKYTOYHON aTTeCTAIINU

[TpomexyTouHast aTTecTanys MPOBOAUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs s 3auera

1. TonsTHe ynpaBieHUs MPOCKTAMH.

2 CraHAapThl 1 HOPMATUBHBIC AKTHI B YIIPABJICHUH IIPOCKTAMH.
3 Y4acTHUKH IIPOEKTa

4 da3pl peanu3anyu NPoeKTa

5 )KU3HEHHBIN IIUKII IPOEKTa

6 IIporecchl yrpaBieHus MPOEKTaMU

7 Ununumanus npoexra.

8 [MonsTue Ycrasa npoekra

9 Pa3zpaboTka YcTaBa mpoekTa

10 Yrpasnenue coaepxanueM npoekra. Co3zganne 0a30BOTro IUIaHA.
11 CocraB oduca mpoexra

12 Cucrema B3aMMOOTHOILIEHUH YYACTHUKOB MPOEKTA

13 Opranu3zauust IpOEKTHON KOMaHIbl

14 OcHoBHbIe acrieKThl HOPMHUPOBAHMS IIPOSKTHOW KOMaH/IbI
15 CtpykTypa IpOeKTHOH KOMaHIbI

16 Uepapxuueckas ctpykrypa padot (MCP)

17 YnpasneHnue paboTaMu MpoeKTa

18 YnpaBneHue cpokamu MpOeKTa.

19 YnpasneHue kauecTBOM NPOEKTa

20 CrangapTsl KauecTBa IPOEKTOB

21 YnpaBieHue TpyIOBBIMH PECYpPCAMU MIPOEKTA.

22 YnpasneHre KOMMYHHUKALUAMU IIPOEKTA.

23 YnpasiieHne pUCKaMH POEKTa

24 TlnaHupoBaHUE yNpPaBIECHUS] PUCKAMHU.

25 CyurHoCTh 1 BUIBI TPOSKTHBIX PHCKOB

26 NuadopmMarioHHbIe TEXHOJIOTHH YIIPABICHHUS TPOSKTaMH
27 CyIHOCTh KOHIICTIIIUH « Y IPaBJICHUE TIEPCOHATIOM.

28. DTarbl pa3BUTHUS YIIPABICHHUS IEPCOHATIOM.

29. CoBpeMeHHBIH MOIX0/] K YIIPABICHHUIO IEPCOHAIIOM.

20. OcHOBHBIE ITOJXO/IbI K YIIPABJICHUIO YEJIOBEUYECKHUMHU pecypcaMu (KJIaCCHYECKUi, TyMaHHUCTHYECKHN ).
31. TloHsATHE M TUIIBI KaAPOBOW IMOJUTHKHU (KJIACCHYECKUH, T'YMaHUCTHUECKHN).

32. 3aBUCHUMOCTB KaJ[pOBOH MOJMTHKH OT 3Tala >KU3HEHHOTO IUKJIA OpraHU3alnH.

33. Mertoab! yrpaBieHus HEpCOHAIOM (OpraHn3allMOHHO-aIMUHUCTPATUBHBIE, SKOHOMUYECKHE, CONAILHO-
TICHXOJIOTHYECKHE).

34. PBIHOK TpyZa M €ro XapaKTepUCTUKHU. 3aHATOCTh HaceIeHus, (POpMbI Oe3pabOTHIIBI U UX XapAKTEPUCTHKA.
35. BHyTpeHHHE PBIHKU TPY/a M 3aHSATOCTh [IEPCOHAIA OPraHU3aLHH.
36. HopmatuBHO-TIpaBOBOE peryJMpoBaHue chephl yIPaBICHHS IEPCOHAIOM MTOJIOKEHUSL.
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37. CoumanpHoe MapTHEPCTBO: B3auMoOAEHCTBUE POdCor030B, paboTonareliei 1 OpraHoB BiIacTH B 001acTu
TPYAOBBIX OTHOIICHHIHA.

38. OcHOBHBIC BUJIBI KaJIPOBOM TOKYMEHTAIIMU

39. TpymoBoii TOroOBOP: COEpkKAHUE, TPABHIIA OPOPMIICHHS

40. TlonoxxeHne o CTPYKTYpHOM IOJpa3/eeHUH: coJiepKaHue, MpaBmia ohOopMIICHUS

41. JloyKHOCTHAS MHCTPYKIIHS: COAep KaHue, paBmiia oGopMiIeHus

42. 3ana4yn v GYyHKIIUH CITY>KOBI IO YIIPABICHUIO TIEPCOHATIOM

43. Xapaxtep U HEOOXOAMMOCTh B3aUMO/ICHCTBHSI MEHEIKEPOB 110 YIIPABICHHUIO MEPCOHAIOM H JIMHEWHBIX
MEHEIKEPOB

44, CymHoCTb, M U 33J]a49H KaJJpOBOTO TUTAHUPOBAHHUS.

45, CymHoCTh ¥ MIPUHIIMITEI MapKeTHHTa repcoHanta. MupopmannonHas GyHKIHs MapKeTHHTA TIepCcoHaa.
46. OmnpeneneHue Ka4eCTBEHHON U KOJMYECTBEHHON MOTPEOHOCTH B IIEpCOHAIE

47. Meroauka onpeielieHHsl KOJIMYECTBEHHON MOTPEOHOCTH B IEpCOHAIe

48. BHyTpeHHHE U BHEIIHAC UCTOYHUKY MPUBJICYCHUS IEPCOHAIIA

49. CpaBHUTEIBHBIN aHAIN3 BHYTPCHHUX U BHEIIHUX UCTOYHUKOB MPHUBJICUCHUS IEPCOHAIIA

50. D¢ deKkTUBHOCTH yIpaBIICHUs IIEPCOHAIOM.

4. METOIMYECKHE MATEPHAJIBI, ONPEJEJSAIOIIAE MMPOIEAYPHI OIEHUBAHUSA 3HAHUM,
YMEHW, HABBIKOB 1 (MJIN) ONIBITA JEATEJBHOCTH

JU71st BBITTOJTHEHUSI PAKTHYECKHX 33aHUH CTYICHTY HEOOXOANMBI PYUKa, JIUCTHI ATl YEPHOBBIX TIO/ICUETOB,
KaJbKYJIATOP.

Texkymuii KOHTPOJIb

TectupoBaHue I NMPOBEICHUSA TEKYLIET0 KOHTPOJA NMPOBOAUTCS ¢ MOMOIIbI0 CHCTEMBI AUCTaHLIIMOHHOTO
oOyuenns. Ha tectupoBanme orBoautcs 10 muHyT. Kaknerii BapuaHT TECTOBBIX 3aJaHuil BKI0UaeT 10 BOMPOCOB.
KonmuecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 wik 5. CTyIeHTy He0OX0AMMO BBIOPATh OAWH NTPABUIIBHBII OTBET.
3a KaxkIpld TPaBWIBHBIL OTBET Ha Bompoc npucBamBaercs 10 Oammos. Illkama mepeBoma: 9-10 mpaBHIBHBIX
OTBETOB — OIIEHKAa «OTINYHO» (5), 7-8 MpaBHIBHBIX OTBETOB — OLICHKA «XOPOMIO» (4), 6 MPaBWIBHBIX OTBETOB —
OLICHKA «yJIOBJIETBOPHUTEILHO (3), 1-5 MpaBHIIBHBIX OTBETOB — OIIEHKA «HE YIOBJIECTBOPUTEIHHOY (2).

Omnpoc Kak CPeACTBO TEKYIIETro KOHTPOJSI NMPOBOAWUTCS B ()OpME YCTHBIX OTBETOB Ha BONpOCHL. CTynmeHT
OTBEYAET Ha MOCTaBIEHHBIN BOIIPOC cpa3y, BpeMs Ha MOATOTOBKY K OTBETY HE IPEI0CTaBIETCS.

IIpakTdeckue 3amaHUs KaK CPEICTBO TEKYIIEro KOHTPOJS MPOBOIATCA B MUCbMEHHOW dopme. CTymeHTy
BBIJIaeTCA 3a7jaHKe U npeaocTasiseTcs 10 MUHYT /U1 HOATOTOBKU K OTBETY.

IIpomeskyToUHas aTTecTALMA

3adyer MPOBOJUTCS ITyTEM MOJBEJCHUS MTOTOB IO pe3ysibTaTaM TEKyIIero KoHTpousisi. Ecim cryneHT He
CIpaBHJICS C YAacThIO 33JaHUH TEKYIIEro KOHTPOJIS, EMy HPEI0CTaBISETCs] BO3MOKHOCTD CaTh 3a4eT HAa HTOIOBOM
KOHTPOJIbHOM MEPOIPUATHH B ()OpME OTBETOB Ha BONPOCHI K 3a4eTy WJIM TECTOBBIX 3aJaHuil K 3auery. Popmy
3avera (OIpOC WM TECTUPOBAHKE) BBIOMPAET MTPENOAaBATENb.

Ecnu 3auer mpoBoauTcsi B (pOpME OTBETOB HA BOIPOCHI, CTYAEHTY MpEAsaraeTcs OJWUH WM HECKOJIBKO
BOIIPOCOB M3 MEPEYHS BOIIPOCOB K 3aueTy. Bpems Ha OATOTOBKY K OTBETY HE MPEI0CTaBISIETCS.

Ecnu 3auet mpoBoauTcsa B popMe TECTOBBIX 3aaHUH K 3a4eTy, TECTHPOBAHHUE JJIS MMPOBEJCHUS TEKYILETro
KOHTPOJSI MPOBOIUTCS ¢ Tomonpio CHCTEMBI IHUCTAHIMOHHOTO OOy4YeHHs WIHM THcbMeHHo. Ha TectmupoBanme
otBogutcs 10 munyT. Kakaplii BapuaHT TECTOBBIX 3ajgaHWil BkiodaeT 20 BormpocoB. KommuecTBO BO3MOKHBIX
BapHaHTOB OTBETOB — 4 wiu 5. CTyaeHTy HEOOXOIMMO BHIOpATh OIHMH MTPABUIIBHBIN OTBET. 3a KaXKIbIH IMpaBIIIbHBIN
OTBET Ha BOIpOC npucBanBaercs 5 6amios. lllkana nepeBona: 18-20 npaBHIBHBIX OTBETOB — OLIEHKA «OTIHIHOM (5),
15-17 npaBHIBHBIX OTBETOB — OIEHKA «XOpoIo» (4), 12-14 nmpaBMIbHBIX OTBETOB — OIIEHKA «Y/IOBJIETBOPHTEIILHO
(3), 1-11 npaBUIbHBIX OTBETOB — OLICHKA «HE YAOBICTBOPUTEIBHOY (2).



