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Pabouas mporpamma IUCHUTUIMHBI (MOYJISl) COCTABJICHA C YYETOM TPeOOBaHMIA:

. NOpsiIKA  OpraHM3allMd M OCYHIECTBJICHUS 00pa30BaTENbHONW  JESATEIBHOCTH IO
oOpa3oBaTeNbHBIM IpOrpaMMaM BBICIIErO0 OOpa3oBaHMs — MporpaMmaMm OakajiaBpuaTta,
[porpaMMaM  CHEIUaJuTeTa,  [pOorpaMMaM  MarucTpaTrypbl, YTBEpPXKIEHHOTO IIPUKa3oM
MunuctepcTBa oopazoBanus U Hayku P® ot 06.04.2021 r., Ne 245;

* (egepasibHOTO TOCYAAPCTBEHHOTO O0pPa30BATEIBHOIO CTaHIApTa BBICHIETO O0Opa30BaHHS MO
HanpaBiieHWt0  noArotoBku  35.03.06  «ArpowH)XEHEpHUs»,  YTBEPKIECHHOTO  IPHKA30M
MunucrepcTBa 006pa3zoBanus U Hayku Poccuiickoit @enepanuu ot 23.08. 2017 Ne 813.

[IpenogaBarens, MOArOTOBUBIINK pabouyIo IpOrpaMmy:

KaH/I. 9KOH. HayK, JOLEHT K.B. bonnapp

Pabouas nmporpamma paccMOTpeHa Ha 3aceaHiu Kadeapbl arpapHOil SKOHOMHKH, YIIPABICHUS U
npasa (nmporokon Ne 13 or 13.06.2023).

3aBenyommii kageapoi M.H. llleByeHKO

Pabouast mporpaMmma peKOMEHJJOBaHa K HCIIOJIB30BAaHUIO B y4eOHOM IpoIecce METOAMYECKOM
KOMHuccHel nHxeHepHoro dakyibrera (mporokon Ne 10 ot 22.06.2023) .

IIpencenareib MeTOANYECKON KOMHUCCHHA A.B. HloBkomisic

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl B.1. lllannoBasioB




1. Mpeamer. llequ u 3a7a4u AUCIHHUIUINHBI, €€ MECTO B CTPYKTypPe OCHOBHOM
o0pa3oBaTeJbHOM MPOrPaMMBbI

Ilpeamer aucuUMINHBI «TEXHOJOTUS TPOSKTHOH JESATENBHOCTH» KaK CIIOCOO OpraHH3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMHUPOBAHHE Y CTYACHTOB INPAKTHYECKUX YMEHHH M
HABBIKOB IUIAHMPOBAHMS, PEANU3aLMM U OLECHKH IPOEKTOB PA3IMYHOrO THna (y4eOHBIX, Hay4HBIX,
COIMATIBHBIX, IPEIIPHHIMATEIBCKUX).

Hens aucuumanebl — QopMmupoBaHue y OOYYaIOIMXCS KOMICTCHIMH, HEOOXOMUMBIX JUIS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTa, METO/IOB YIPABJICHHsI PUCKaMU, PECYpCaMU M BPEMEHEM.

— pa3BHUTHE AaHAIUTUYECKUX CrIOcOoOHOCTel: PopMHUpOBaHHE YMEHUS aHATU3UPOBATh POOIEMHYIO
CHUTYaLUIO, BBIABIATH HOTPEOHOCTH U HOPMYITMPOBATH LIEJIU MIPOCKTA.

— mpuoOpeTeHHe HaBBIKOB KOMaHIHOW paboThl: PasButne cnocoOHOCTH K 3((EeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oneHkKa 3(eKTUBHOCTH npoekTa: PopMUpOBaHUE TOHUMAHUS KPUTEPHEB YCIICUIHOCTH IIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
UHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIIOYasl CHICHUATN3UPOBAHHbBIC TPOrPaMMBbI U ILIaTGOpPMBI
JUTSL COBMECTHOHM pabOTHI.

OTH 3aJaud HampaBieHbl Ha MOJTOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO pelaTh
HpaKTHYECKUE MPOOJIEMBI Yepe3 MPOSKTUPOBAHNE M PEATN3alUIO IIPOSKTOB B CBOCH MpodeccHoHanbHON
chepe.

MecTo AMCHMINIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

JuctunimHa «TexHOIOruy MPOEKTHOH AeSITeIbHOCTHY) OTHOCUTCS K JTUCIUIUIMHAM 00s3aTeNbHOM
gact (51.0.14) ocHOBo#l npodeccHoHa bHONW 00pa30BaTEIbHON NPOrPaMMbI  BBICIIETO
obpazoBanus (ganee — OIIOIT BO) no nampaBnenuto noarorosku 35.03.06 ArpomnxeHepus
HapaBlIeHHOCTh (po¢uiib): TexHnuecKkrne CUCTEMBI B arpoOU3Hece.

OcHoBbIBaeTCs Ha 6a3e JUCHUIUIMH: «DKOHOMHKA U (PUHAHCOBAsi TPAaMOTHOCTBY.

JlucuuruinHa 4YuTaeTcs B 2 ceMecTpe M MpEeIIIecTBYeT AUCHUIUIMHAM «OKOHOMHUKA M
yIIpaBJICHUE HMpEANPUATHI arponpOMBIIUIEHHOTO KOMILJIEKCa, «KomnerorepHoe
IIPOCKTUPOBAHUE



2. IlepevyeHb JIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpamMMmblI

Koapbl
KOMIIeTEeHIU I

DopMyIHPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTUKEHHS
KOMIIeTEHIINH

ITnanupyemble pe3yJibTaThl
o0ydeHuUs1

YK-2

Criocoben  ompenensarb
Kpyr 3ajJad B paMKax
MOCTAaBICHHOW WEeMu U
BBIOMpaTh ONTHUMAJIHHBIC
CIocoObl HUX pelIeHHUs,
UCXOJIA u3
JICUCTBYIOIIHNX

MPABOBBIX HOPM,
UMEIOLIUXCSA PEeCypcoB U
OTpaHUYECHUN

YK-2.1. Onpenensier
Kpyr 3ajad B paMKax
IIOCTaBJIIEHHOW  IIeJH,
onpeaenser CBSI3U
MEXYy HUMU

YK-2.2.  Ilpeanaraet
croco0sbl peLeHus
IIOCTABJICHHBIX 3aJa4 U
OKU/1aeMble
pEe3yJIbTaThl; OLEHUBAECT
IPEeI0KEHHbIE
Ccrocobbl € TOYKH
3pEHHUsI  COOTBETCTBHS
LIEJIU [TPOEKTa

YK-2.3. [Tnanupyer
peaiMzalMio 3a1ad B
30HE cBOEi
OTBETCTBEHHOCTH c
YY4E€TOM  HMEIOIIUXCS
pecypcoB u
OrpaHUYCHUN,
JIEHCTBYIOIINX
IIPaBOBBIX HOPM
YK-2.4. [1y6nuuno
IIPEJICTaBIISIET
pe3yJIbTaThI
KOHKPETHOU
IIPOEKTa

perieHus
3aJaun

3HaTh. OCHOBHBIC MOHSTHS U
TEPMUHBI MIPOEKTHOMN
NEeSATEIbHOCTH, STanbl
JKU3HEHHOr'O LIMKJIa TIPOEKTA,
TUYECKHE aCIIEKThI
MPOEKTHON JEATEIbHOCTH U
COLIMAIIBHYIO
OTBETCTBEHHOCTH

YMmern: WHULUAPOBATH,
TJIAHUPOBATb,
peann30BbIBATH,
KOHTPOJIMPOBATh,
OCYLIECTBJISATh MOHUTOPHHT,
3aBepuIaTh MIPOEKT.
®opMUpoBaTh KOMaHIy H
OCYILIECTBJIATH
KOMMYHHKAIUIO MpU padoTe
Ha/Jl IPOEKTOM.
Baagern
CHUCTEMHOTO

HABBIKAMU !
noaxoaa K
aHanu3y uHbOpMaLUU U
[IPUHATHUIO peleHun,
CO3JaHUIO IIPE3EHTALIMOHHBIX
MarepuajoB M  OTYETOB,
MIPEACTABIICHUS PE3YJILTATOB
IIPOEKTAa W 3allMUTHl IEpen
ay IUTOpHUEi




3. O0béM TMCHUIUIMHBI U BUAbI Y4eOHOM padoThI

Ounas dhopma o0yueHus 3aounas dopua
o0y4eHus
00BEM 4acoB| BCETO YacoB
Bunasl pabot BCErO e =
3a4.en./ 3 ot
4acoB § §
o AN
OO61mast TPyA0EMKOCTD AUCIUIUINHBI 2/72 2172 2/72
AynutopHas paboTa: 24 24 8
Jlexkuun 10 10 4
IIpakTHuecKue 3aHATHS 14 14 4
JlaboparopHbie pabOTHI - - -
[pyrue Bubl ayIMTOPHBIX 3aHATUN - - -
[TpesK3aMeHallMOHHbIE KOHCYJIbTAIIUH - - -
CamocTosTenbpHas paboTa 00yJyaroumxcs, 4ac 48 48 64
Bun npoMexyTodHo# arrecTanuu (3a4érT, 3a4eT 3a4eT 3a4eT
PK3aMEH)
4, Copep:xanue QM CIUTITAHBI
4.1. Pa3nennbl JMCHUIIMHBI U BUIbI 3AHATHH (TeMATHYEeCKHUIl TJIaH)
Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas ¢gopma 00y4eHuss
Pa3jien 1. OcHOBBI MPOEKTHO¥ 1eSITeIbHOCTH
Tema 1. Ponp ImpOEKTHON NEATENBHOCTH B COBPEMEHHOM 2 2 i 8
Mupe. DTalbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH/[, TeHeparus uieH 2 2 i 10
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pa3nea 2. IliianupoBanue M OPraHu3anus NPoeKTa
Tema 3. Ilopsimox pa3pa®OTKM KOHUEMIHH, KOHTPOJIb U 2 2 i 10
MOHHMTOPHHT IPOEKTa
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD I10 MPOEKTY 2 4 - 10
Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IBI B IPOEKTE. 2 4 i 10
DTHYECKUE HOPMbI YUACTHUKOB IPOEKTHON JESITEIbHOCTH
Bcero 10 14 48
3aouHas popma o0yueHnus
Paznesn 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH
Tema 1. Ponp mpOEKTHON N€ATENBHOCTH B COBPEMEHHOM 2 2 i 12
Mupe. DTalbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH 2 2 i 12
1 OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa
Pasned 2. IlianupoBanue M OPraHu3anus NPoeKTa
Tema 3. Tlopsmox pa3paOOTKH KOHIIETIIMHM, KOHTPOJIb W i i i 12
MOHMTOPHHI IPOEKTA
Tema 4. OuieHKa pe3ybTaToOB U OTYETHOCTD 10 MPOEKTY - - - 14




Pa3nes 3. KommyHukanuu u padora B KOMaH/Ie
Tema 5. DddexTrBHAST KOMMYHUKAITUS KOMaH bl B TIPOCKTE.
DTHYECKUE HOPMBI YUACTHUKOB IPOEKTHON JIESITENILHOCTH

Bcero 4 4 - 64

4.2. Conep:xaHue pa3iesioB y4eOHO JUCHUNIMHBI

Paznen 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH

Tema 1. Posib IpoeKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpE. DTallbl dKU3HEHHOTO 1K
IpOeKTa

OnpeneneHue MPOEKTHOM JAEATEIBHOCTH U PpOJIb B COBPEMEHHOM MUpE. OTallbl
KU3HEHHOTO LIMKJIA IPOEKTa: MHULMALNS, TUIAHUPOBAHNE, BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPIIECHUE.

Tema 2. CnocoObl (opMmupoBaHUS KOMaHI, TEHepamusi HIed U OTBETCTBEHHOCTH
YYaCTHHUKOB IIPOEKTA

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMUTENb IIPOEKTa, KOMaHJIA
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaluy UIaeH.

Paznea 2. [lnanupoBanue M OpraHu3anus NpoeKkTa

Tema 3. ITopsiiok pa3paOOTKK KOHIENLUH, KOHTPOJIb U MOHUTOPUHT IPOEKTA

QopMmynupoBaHHEe IeTd W 3a1a4, ONHCAaHHE TNPOYAYyKTa/pe3yibrara IpPOEKTa.
Onpenenenue TpeOoBaHMM M orpaHmuyeHuidl no npoekTy. Co3gaHue IUIaHa IPOEKTa.
®opmupoBanue 0ropkera rnpoekra. COOp M aHAJIN3 JAHHBIX B IPOLIECCE BBIIOJIHEHUS NIPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIIOHEHUH.

Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY

@duHanbHasg NpoBepKa U pe3ynbTaThl. MToroseie otuersl no npoekrty. Kputepuu ycnexa
npoekTa. OOpaTHas CBSA3b M YIy4LICHUS 1151 Oy IyIIUX TPOSKTOB.

Pa3znen 3. KommyHukanum u padora B KOMaH/e

Tema 5. DddexkTuBHasT KOMMYHHKAIHMsi KOMAaHIbI B MPOEKTE. DTHUYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOH /1€ TEIbHOCTH

Kananel cBs3M, CTWIM OONIICHHWS W TpeojofiecHue OaphepoB B oOmeHuu. Jlunepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IMKTOB M CTpAaTErHu paspemieHus. MeTosl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKEHUH.




4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
Tema JeKiu dopma oOyueHHs
n/m
3a04Has
OuHas
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 4
Tema nexkunonHoro 3anatuss 1. Poxp mpoekTHOU
1. [IEATENBHOCTM B COBPEMEHHOM  MHUpE.  DTalbl 2 2
PKU3HEHHOTO 1IMKJIa TPOEKTa
Tema JIEKIHOHHOTO 3aHSATUS 2. Crioco0sl
2 |(bopMHupOBaHMs ~ KOMaHj, TeHepauuMs  MAEH U 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 -
3 Tema nekunonnoro 3anstus 3. [lopsmok pazpaboTku 9
" [KOHIIETIIIMU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexkumoHHoro 3aHsATus 4. OneHKa pe3yibTaToB U 2
" |0OTYETHOCTH MO MPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 -
Tema  neknuoHHoro 3aHatus 5. DOddekTuBHas
5. [KOMMYHHUKAaIMsI KOMaH/bl B IPOEKTE. DTUUECKHE HOPMBI 2 -
Y4aCTHUKOB MIPOEKTHOM IS TEIbHOCTH
Bcero 10 4




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, U
Ne
Tema sekuuu Gopma 00yueHus
n/m
ouHas 3a04Has
Pa3ien 1. OCHOBBI IIPOEKTHOI 1eATEIHLHOCTH 6 4

Tema npaktudeckoro 3aHsaTHs 1. Pois npoekTHOM
1. lesITeNbHOCTH B COBPEMEHHOM MHUPE. ITaIlbl 2 2
PKU3HEHHOTO LIMKJIA IPOEKTa

Tema  mpaktwueckoro  3aHstuss 2.  CrnocoObl
2. |popmupoBaHuss ~ KOMaHja, TreHepanus  UACH | 2 2
OTBETCTBEHHOCTh YYACTHUKOB IIPOCKTA
Pa3jnen 2. [lianupoBaHue U OPraHu3amnusi NPpoeKTa 6 -
3 Tema npaktuveckoro 3ansatus 3. [lopsgok pazpaboTku 9
" |[KOHIIENIIMU, KOHTPOJIb U MOHUTOPHHT MTPOEKTa
4 Tema npaktrueckoro 3ansatus 4. OueHka pe3yabTaToB U 9
" |OTYETHOCTH MO IPOEKTY
Pa3nen 3. KommyHukanuu u padoTa B KOMaH/e 2 -

Tema mpaktuyeckoro 3aHatus 7. DOddexruBHas
5. KOMMYyHHKaIMsi KOMaH]Ibl B IPOEKTE. DTHYECKHE HOPMBI 2 -
Y9aCTHUKOB IIPOCKTHOM NI TETLHOCTH

Bcero 14 4

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUMH  SABJIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCLHUIIJIMHBIL U IOATOTOBKH CTYJEHTA K IPAaKTUYECKUM 3aHSATUSM.

IIpu moAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYIEHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JINTEPATYpy;

- IIPOCMOTPETH CaMOCTOSTEILHO JOIMOJHUTEIBHYIO JIUTEPATYpy 110 U3y4aeMOH TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, a TAKKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmoTpeHsl.




4.6.3. Ilepeuenb TemM pedepaToB, pacueTHO-rpapuuecKUXx padoT M HHBLIX BHI0B

HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM U Y4eOHO-METOIHYECKOI0 00ecnedYeHUs IJIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

Ne
/o

Tema camocToSTEIEHON PabOTHI

V4eOHO-METOINYECKOE
o0ecrieueHue

O0BéM, u

dhopma oOydeHust

OYHas1

3a049Has1

Paznesn 1. OCHOBBI IPOEKTHOM JesiTe

JIBHOCTH

18

24

1.

Poab MPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHpe. JTanbl  KHU3HEHHOIO
LHKJIA POEKTA
Ornpezenenue
NesITeIbHOCTH |
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO IIMKJIa IIPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MIPOEKTHOM|
poiib B

TexHONMOrust IPOEKTHOM

eI TEIbHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u zp.]
; mox penakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaH® :
HIIEKTPOHHO-OUOIHOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara oopamenus: 05.04.2023)

8

12

Cnoco0bl (popMupoBaHus
KOMAaH/I, TeHepamus wujaed u
OTBETCTBEHHOCTh Y4YaCTHMKOB
NnpoeKTa
Pomm u OTBETCTBEHHOCTbH
YYaCTHUKOB MIPOEKTA!
[PYKOBOJAUTEIb MIPOCKTA,
KOMAaH/Ia MPOEKTa, 3aKa3yuK H
BaHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaen.

TexHOonorust IPOEKTHOM
MESITEIbHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u 1ip.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Tekcr :
PIIEKTPOHHBIN // JIaH® :
HIIEKTPOHHO-OMOIHOTEYHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(marta obpamenus: 05.04.2023)

10

12

Pa3nes 2. [lnanupoBanue 1 opranus

allud IPOCKTa

20

26

3.

ITopsinok pa3spadorku
KOHLIeNIMHU, KOHTPOJIb U
MOHHMTOPHHI NIPOEKTA
DopmyIMpOBaHUE LEIU U 3a]1a4,
ONMCaHWe MPOYJKTa/pPe3ynbTaTal

MpOEKTA. Onpenenenue
TpeOOBaHMN W OrpaHMUYCHHUN 10|
npoekty.  Co3gaHue — IUIaHA
[TPOEKTA. dopmMupoBaHue
oromxera rmpoekta. COop H
AQHaJIM3 JaHHBIX B IpoIecce

TexXHOJIOrHs MPOEKTHOU
MesTeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaxka [u np.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOINOTETHAS
cuctema. — URL:

10

12




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

BBITIOJTHEHUSI TIPOEKTa C IIEJIbIO
KOPPEKTUPOBKU OTKIOHEHUIA.

https://e.lanbook.com/book/1931
04
(mara oopamenus: 05.04.2023)

Ounenka pe3yJbTaToB U
OTYETHOCTH 110 MPOEKTY
DuHabHAs MpOBEPKA 51
pe3ynbrarbl. MITOroBbIE OTYETH
o npoekry. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b Y|
yilaydmeHuss g OyJIylux|
[IPOEKTOB.

'TexHONMOrust IPOEKTHOM

eI TEIbHOCTH : yueOHOoe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u zp.]
; mox penakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIIEKTPOHHBIH // JIaH® :
PIICKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

10 14

Pa3nes 3. Kommynukanum u paéora

B KOMaHJ¢

10 14

5.

dddexkTUBHAS
KOMMYHUKAIMSI KOMAaH/IbI B
MpoeKTe. JTHYEeCKHe HOPMbI
Y4aCTHHUKOB NMPOEKTHOI
nesATeIbHOCTH
Kananel cBA3H, CTHJIM OOIIECHHUS
W 1peojioieHue OapbepoB B
oOmenun. Jlugepckue kadectBa
W CTUIM B PYKOBOJCTBE. THIIb]
KOH(i)J'II/IKTOB u CTpaTeruy
pasperieHus. Mertonp]
MOOIIPCHUA u IMPpU3HAHUS
ITOCTUKEHU.

TexHoJorus MPOEKTHOU

eI TEIIBHOCTH : y4eOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u 1p.]
; mox penakuuei E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIeKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(marta obpamenus: 05.04.2023)

10 14

Bcero

48 64

4.6.5. ipyrue BUAbI CAMOCTOSITEIbHOI padoThI CTY1€HTOB

He npegycmotpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSITHI, IPOBOAMMBIX B MHTEPAKTHUBHOI (hopme

Ne
/o

®dopma 3aHATHS

Tema 3aggaTus

WHTEepakTUBHBIN METOL

O0neM, U

10




5. ®OH/I OLIEHOYHBIX CPEACTB IS TEKYIero KOHTPOJIS U MPOMeKYTOYHOM

arrectanuu
[Tomnoe onucanue (QoHOa OIEHOYHBIX CPEACTB JUIS TEKYHIETO KOHTPOIS |
MPOMEXKYTOUHON aTTecTallid OOydYaromMXCcsi C [epeyHeM KOMIIETEHIUH, ONHUCaHUuEM
MOKa3aTeliei W KPUTEPUEB OLECHUBAHMS KOMIICTCHIIMM, IIKAJI OLEHUBAHUS, THUIIOBbIE
KOHTPOJIbHBIE 33JaHHMsI U METOJIMYECKHEe MaTepHuaibl mpejactaBieHbl B [lpunoxenun 3 K
HACTOSILEN TPOTPaMME.

6. YueOHO-MeTOAMYeCKOe 00ecneYeHue TUCIUIIINHBI

6. YyeoHo-MeTOoANYECKOE o0ecneueHne JUCIUIIINHBI
6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHOBHAs JIUTEpPaTYpa

Ne 11/11 | ABTOp, Ha3BaHUE, MECTO M3/IAHUSI, H31-BO, TOJI H3IaHUs, KOJUYECTBO CTPAHHIIL K(;ﬂg;%;m.
TexHomorus MPOEKTHOH NesATeNbHOCTH : ydeOHoe mocobme / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kynaxka [u ap.] ; mox penaxuueit E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 c. — ISBN 978-5-85341- .
1. P07-0. — Texkcr : anekTpoHHBIN // JlaHb : AJIEKTPOHHO-OMOIMOTESYHAS SJICKTPOHHbII
cuctrema. — URL: https://e.lanbook.com/book/193104 (mata pecype
oOpamenusi:  05.04.2023). — Pexum goctyma: [Uisi  aBTOPHU3.
noJibzoBatesei. — C. 1.
Vrpasnenune npoekramu B AlIK : yuebnoe nocodue / M. ®@. Tankuna, FO. [I.
Mourym, E. A. Unbuna, [. Y. Unamesuu. — Upkyrck : Upkytckuit AY, .
2. [2018. — 178 c. — Tekcr : aneKkTpoHHbIH // JIaHb : 3J€KTPOHHO-OUOIHOTEYHAS PJICKTPOTHAIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mata obGpareHus: pecype
05.04.2023). — Pexum noctyna: juis aBTopu3. nosb3opateneid. — C.2.

6.1.2. JlonosiHMTE/ILHASI IUTEPATYPA
NQ H/H ABTOp, HAa3BaHUC, MCCTO U3aHHs, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]
[[apenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-¢ u3sg., crep. — CaHKT-
[leTepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 37€KTpOHHBIH //
JTaHb : anekTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (nmata
pOpamenust: 05.04.2023). — Pexxum JocTyna: juis asropus. nonssosateneit. — C.3.
Domuues, A. H. Ynpasnenue npoekramu : yueoHuk / A. H. @omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : aeKTpoHHbIi //
2. Vlasb : anekTpoHHO-OnOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/315992 (mara obparenus: 05.04.2023). — Pexxum moctyma:
1151 aBTOPU3. Nosib3oBareneil. — C.4.
BemckoB, FO. I1. OcHOBBI TPOEKTHOM AeATenbHOCTH : yueOHoe nocobue / FO. I1. 3emckos,
E. B. AcmomnoBa. — 2-¢ u3j., crep. — Cankr-IlerepOypr : Jlanb, 2020. — 184 ¢. —
3. [ISBN 978-5-8114-4395-6. — Tekcr : anekTpoHHbIi // JIaHb : 37€KTPOHHO-0MOIMOTeUHas
cuctema. — URL: https://e.lanbook.com/book/130487 (mata obpamienus: 05.04.2023).
— PesxuM foctyna: uist aBTopus. nosnb3osaresei. — C.5.

6.1.3. [lepuoguyeckue U3IaAHUSA
He npenycmoTpeHs!.
6.1.4. MeToanueckne yKa3aHusi JAJisl 00y4aOIIUXCS 10 OCBOEHUIO THCIIHIIJIHHBI

11


https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825
https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487

Ne i/t

ABTOp, Ha3BaHUE, MECTO WU3JAHMS], U3AATEIbCTBO, F'OJl U3AAHMS, KOJIUYECTBO CTPAHMI]

By0, A. T. YnpaBieHue npoeKkTamMu : y4eOHUK U TPaKTUKyM 11s By30B / A. T. 3y6. — M.

L . FOpaiit, 2022. — 422 c¢. — (Beiciiee o0pa3oBaHue).
6.2. Ilepeyenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHON  ceTH
«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX IJIS1 OCBOCHMS I CIIUTITTHHbI
Ne n/mn HazBanue nntepHer-pecypca, aipec u pexxumM J0CTyna
1 Poccuiickoe oOpa3zoBanue. deaepanbHbplii mopTal. [DnekTponnsiid pecypc]. URL:
"~ http://www.edu.ru/ (marta obpamenus: 23.03.2023).
) [ [eHTpanbHASI HAYYHAS CEBCKOXO03SHCTBEHHAs! ONOIHMOTEKa. [ DIeKTPOHHBIN pecypc].
"~ URL: http://www.cnshb.ru/ (mara obpammenus: 23.03.2023).
3 Poccuiickasi rocyaapcTBeHHas oubnuoreka. [Dnekrponnsiit pecypc]. URL:
" http://www.rsl.ru (mara obpammenus: 25.03.2023).
4 DenepanbHbI mopTan «Poccuiickoe odpazoBanuey. [InexkrporHsiid pecype]. URL:
" |https://www.edu.ru/ (zara obpamenus: 25.03.2023).
5 [Tndopmarmonnas cuctema « EnnHoe OkHO J0CTyIa kK 00pa30BaTEIbHBIM pecypcamy.
" [Dnexrponnsiii pecype]. URL: http://window.edu.ru/ (nara obpamienus: 23.03.2023).
6 (DenepanbHbIii HEHTP HHOPMAITHOHHO-00Pa30BaTEIbHBIX PECYPCOB —
" |http://fcior.edu.ru/(nara obpamienus: 23.03.2023).
; [D1eKTpOHHO-0MOIMOTEeYHAs cucTeMa « Y HUBEPCUTETCKAsi OMOJINOTEKA OHIAMHY.
"~ [Onexrponusiit pecype]. URL: https://biblioclub.ru/ (mata oopamenus: 23.03.2023).
8 [THpopmarnmonHoe npaBoBoe obecniedeHue «I"apanT» (ams yuebHOro nmporecca).
" [Dnexrponnsiii pecype]. URL: http://www.garant.ru (mara oopamienus: 25.03.2023).
9 CIIC Koncynbrant [Tnroc. [Dnexrponnsiit pecype]. URL: http://www.consultant.ru
" ((mara obpamienus: 25.03.2023).
10 [D1eKTPOHHO-0MOIMOTEeYHAs! CUCTEMA U3/IaTeNnbCTBa «JIaHby. [DNeKTpoHHBIHN pecypc].
" URL.: http://e.lanbook.com/books (marta obpamenus: 25.03.2023).
6.3. CpeacrBa odecnieyeHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. KomnbrorepHbie 00y4yaomue 1 KOHTPOJMPYOLIHE NPOrpaMMBbI
HanMeHOBAMIE @yHKIMA IPOrpaMMHOTO
Ne Bun yuebnoro obecrieueHus
n/n 3aHATHS TpOTpaMMHOTO MOJICITHPY-
obecnieyeHHs KOHTPOJTb oOyJarormas
fo1as
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHSTHS,
CaMOCTOSITENbHAS
paboTta

6.3.2. Ayamo- u BH1€0N0CO0Us
He npenycMmoTtpeHsr.

6.3.3. KomMnbloTepHbIe Mpe3eHTAMU Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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http://www.edu.ru/
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7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOTUMOM ISt
OCyIIeCTBJIEHHSI 00PAa30BATEJILHOTO MpoIecca Mo JUCIHILIUHE

Ne
/o

HaumenoBanue 000py0BaHHbBIX
y4eOHBIX KAOMHETOB, OOHEKTOB
JUIsI IPOBEJICHUS 3aHATUI

[Iepeuens OCHOBHOTO 000PYI0BaHMUSI, TPUOOPOB U
MaTepUajoB

1. |I-118 -
IPOBE/ICHUS
CEMHHApPCKUX

ayJuTopus

KOHCYJIbTallU,
KOHTpOJII |

paboThI

MPAKTUYECKHUX
3aHATHH,
TPYNIOBBIX M HWHIWBUAYaJIbHBIX
TEKYIIETO
MIPOMEKYTOYHOM
aTTeCTallud U CaMOCTOSATEIbHOM

ISt

@ | cTyn yu. — 23 mrT., focka — 1 mrT.

Cron npen. — 1 wrt., ctyn /M. — 1 wr., cToa-napt. — 13 mwr.,

2. |I'121 -
MIPOBEICHUS
KOHCYJIbTAIU1
CaMOCTOSITENIbHOM pabOThI

ayJuTopus

HHIAWBHUIYAJIbHBIX

IS

u

Cron npenof. — 3 mIT., CTYJbS y4. — 3 IIT., Kad s
JoK. — 1 mr., Tym6a — 1 mrt., komnerorep — 1 mr.

8. MexkaucuunjJinHapHble CBSI3H

IIporoxon

COrJIaCOBaHUsA pa60qel71 [IporpamMmsl € JpyruMu JUCHUILIMHAMUA

HaumenoBanue JUCLHUIIIINHEI, C

Kadenpa, ¢ kotopoii

IIpennoxenus
00 U3MEHEHUIX B paboucit

KOTOPOU MPOBOJAUIOCH IPOBOJIUIIOCH
nporpamme. 3aKIoueHue
COTJIaCOBaHUE COTrJIaCOBaHUE
00 uTOorax coriiacoBaHus
«OxoHommuka u  (uraHcoBasa| Kadenpa sxoHomuyeckoi CoracoBano
TPaMOTHOCTBY TCOPUHU U MAPKETUHTA
«OxoHOMHMKa W ympaenenue| Kadeapa crparernueckoro CormacoBaHo
[IpeANPUATHSIMA YIpaBJICHUS U OpraHu3aluu
ArpONPOMBILIIEHHOTO KOMILIEKCA npoussozcTsa B AIIK
«KommnbroTepHoe Kadenpa npoexruposanus CormacoBaHo
IMPOCKTUPOBAHUEC CEIBbCKOXO03IMCTBECHHBIX

00BEKTOB

13




JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3aceqaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou

14




IMpunoxenne 2

JIMCT mepuoauYecKUX NPOBEPOK padoueii MporpaMmmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

15




puioxenne 3

OEJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YUYPEXJEHHUE BBICHIEI'O OBPASOBAHUA «/IYI'AHCKUN I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
M0 AUCHUIUIMHE (MOAYII0) « TeXHOIOTHS MPOSKTHOM AESITEIIBHOCTH

Hamnpasnenne noaroroBku: 35.03.06 ArpounxeHepus

Hanpasnennocts (mpoduib): TexHOTorn4eckre CUCTeEMbI B arpoOu3Hece

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuart

I'ox Havama moarorosku: 2023

I'ox Hayana moarorosku — 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O11eHOYHOTO
JIUPyEeMOi KOHTPOJIMPYEMOM JOCTHKCHHUS OCBOCHUS pe3ybTaThl MoIyJeH u (uin) cpencraa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTb. ocHOBHbIE | Paznen 1. Tector 3auer
OIIpEACIIATh KPYT Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOTO THIIA
3a/1a4 B paMKax Kpyr 3a7a4 B YPOBCHB) TCPMHHBL MIPOEKTHOM
I0CTABJIEHHOM pamKax TIPOCKTHOM JEATENBHOCTH
LEIH 1 BLI6I/IpaTL MOCTAaBICHHOU — HCHTCH.BHOCTH
OTTHMAIILHBIC HEH, EiTpO(?):?BI/;IiI;a}rl;ﬁ Z}II;IZFP:)I;IPOBaTL gigéfgml . gflf;EToro THIIA s
CTIOCOOE! KX onpeneAcT YPOBEHB) TPOLECC MPOSKTHOH | ppoexTHOI (Borpockl st
PCILICHH, HCXOLA CBSI3H MCIKIY JEATETBHOCTH EATETBHOCTH ompoca)
W3 IEUCTBYIOLIUX | HUMHU
MPABOBBIX HOPM, Pasnen 2.
MMEIOIIHXCS [InanupoBanue u
pecypcoB u OpraHu3anus
OTpaHUYECHUN - [IpocKTa
Tpetuii sTan Baaners: HaBeikamu | Pasmen 1. IIpakTrueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETUUECKUX IIPOEKTHOI
OCHOB ITPOEKTHOTO NeSITebHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaabHON
ESTEBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHue W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HanmenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TpoIBUHY THIT IJIAaHUPOBATb, [TnanupoBanue U | OTKPBITOrO THIIA

0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompocCHI 11
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa oTIpoca)
OLCHUBAST OCYIIECTBIISITh
MOHUTOPUHI 1
TIpETIOKCHHBIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpaktuueckue 3aver
TOHUKI SPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3a1aHus
COOTBETCTBUSA MOXOZIOM K AHATH3Y | OpraHu3aLis
[CJIN TIPOCKTA uHpOPMALH 1 IPOEKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 [TepBsrii aTan 3unatb: dTuueckue | Paszmen 1. TecTrr 3auer
HJ‘[aHI/IpyeT (HOpOFOBLIfI aCIIEKThI OCHOBBI 3aKpBITOI'O THUIIA
peau3aiuio YPOBEHB) TPOEKTHOI POEKTHOM
3a71a4 B 30HE IEATENbHOCTH U | AEATENBbHOCTU
cBOEH COIIMAJIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS IPOEKTA
pecypcoB U Bropoii aran Ymersn: Pazgen 1. TecTsl 3auer
OTpaHUYECHUH, (IpoABUHY THIT dhopmupoBath OCHOBBI OTKPBITOT'O THIIA
NENCTBYIONIUX | YPOBEHb) KOMaHIy U IIPOEKTHOI (BompocH! 11
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTEbHOCTH orpoca)
KOMMYHUKALMIO TIPH. | poyrorn 9.
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Tnanupyemoie HaumenoBanue HaumeHoBaHue OLleHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpetuii sTan Bnanets: Pazgen 2. IIpakTrueckue 3auer
(BBICOKMIT ypoBeHB) | HaBbikamu [InanupoBanue ¥ | 334aHUS

OpHEHTALlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3z4yuKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTh U3MCHEHUS

B ITPOEKT
IlepBslit 3Tan 3HaTh: HHCTPYMEHTHI | Pa3nen 2. Tectbl 3auer
(TTOporoBEIif JUIA CO3JAHUS MIaHa | [InaHMpoBaHUe M | 33KPBITOrO THIIA
YPOBEHB) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bropoii sTan VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(MpOABHUHY THI crienuanu3upoBanubl | [lmanupoBaHue u | OTKPBITOrO THIA
YPOBEHb) MM OPOrpaMMHBIM OpraHu3aIus (BOTIpOCHI ISt

obecnieueHust IpOeKTa ompoca)

yIpaBICHHUS

MIPOEKTaMH,

pabotats ¢

00JTaYHBIMH

CepBUCaMU U

WHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpetuit sTan Bnanets: Pasznexn 2. IIpakTrueckue 3aver
(BBICOKMIT YPOBEHB) | HaBBIKAMH [lnanupoBanue U | 3a1aHAsA

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPe Paznen 3.

ayIMTOpHEH, KommyHnukanuu n

CO3/1aBaTh paboTa B KOMaH[e

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas IpencraBnen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHue XapaKTepUCTHKA ue OIICHUBAHHUS
I OIIGHOYHO | OILIEHOYHOTO CPEJCTBa OLIGHOYHOT'O
ro cpeictBa B
CpencTBa donme
1. | Tect Cucrema TecroBbie B tecrte Beimonueno 90-100% Ornenka
CTaHIAPTU3UPOBAHHBIX | 3aJaHUS 3aJaHu’ «Omauunoy (5)
3aJlaHAM, ITO3BOJIIONIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HaHMH. B rtecre Bomonneno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Ttecte Bemomneno menee 60% | Ormenka
3a/1aHui «Heyoosnemsop
umenvroy (2)
bonpmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyooseremeop
npeJICTaBIeHA c rpyobiMu | umenvrHo» (2)
omrOKaMu.
2. | Ompoc dopma paboTHl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpast MO3BOJISET ornpocy npeArnoaraeMble otBeThl; | «Omauunoy (5)
OLICHUTb KPYro30p, HPaBUIBHO HCIOJIb30BaH
yYMEHHUE JIOTHYECKU ITOPUTM 0OOCHOBAHUI1 BO BpeMst
MTOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMeHHe paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TpearoiaraeMele  OTBETH; ecTh | «Xopowio» (4)
1 MHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJB30BaH alTOPUTM
HaBBbIKU. Y CTHBIN OIIPOC 000CHOBaHUH BO BpeMs
obnazaeT 60JbIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXKHOCTSIMH TIOJTHBIE.
BOCIIUTATEIBHOTO IIpoaeMOHCTPUPOBAHBI Orenka
BO3JEICTBU, CO3aBast npeArnojgaraéMble  OTBETBI, HO <<3/006ﬂem60pu
yCIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy» (3)
He(OopMaILHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOImIeHus. paccyKaeHui; OTCYTCTBYET
JIOTHKA PacCyXICHHI; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemsop
umenvroy (2)
3. | Hpakrnu | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBAaHO Orenka
ecKue OBJIQJICHUC METOJAMH U | He 3aJaHus CcBOOOTHOE BIIAZICHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JTUCHUTUTAHBL. J{is
PeIICHHS TIpe IaraeTcs
peIuTh

KOHKPETHOE 3a/IlaHNe
(curyarmio) 6e3
TMPUMEHCHUA
MATEMATHUYCCKUX
pacyerosB.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH TUCIUILIHHEIL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IpogeMoHCTPUPOBAHO BIIAJACHUE
IpodeCcCHOHANBEHO-TIOHS TUIHBIM
anmapaTroM, NpH TNPUMEHEHUH
METOJIOB ¥ METOIWK JHUCITUIINHEI

Orenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA

OLICHOYHOI'0 CPpCACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpenctea B
donme

Kpurepuu onennBanus

[Ikana
OLICHUBaHUSI

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

[IponemMoHCTpUPOBAaHO BiaJCHUE
pohecCHOHATBHO-NOHATHHHBIM
anmapaToM Ha HU3KOM YpPOBHE;
JOIYCKAalOTCS ~ OIMOKH  TIpH
MIPUMEHEHUU METOJIOB M METOIUK
JHCLUTUTHHBL. 3amanue
BBIIIOJTHEHO HE MOJIHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemsop
umenvhoy» (2)

IK3aMeH

KonTponsnoe

MEpOMPHATHE, KOTOPOE

IPOBOAUTCA 11O

OKOHYAaHWU U3YYCHUA

JUCIUTIINHEL.

Bormpocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUINUINHBI; YMCHUC
aHAJIU3UPOBATh MpolIeMy,
COZIePIKATENIbHO M CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY Ha  BOIPOCH
6mera " BOIIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUUECKUX nonoxeHuit | «Xopouwio» (4)

BOIIPOCAa; YMEHHE aHAIH3UPOBATH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTATOYHAs IOJHOTA
OTBETOB 1o H3J1aracMoMy
Bonpocy. IIpoaeMOHCTPUPOBAHO
BJIAJICHUC AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpPOCca U
HABBIKAMH apTyMCHTAIUH.

BrictaBnsieTcss oOydaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BONIPOCHI OMJIETAa W BOIPOCH
JK3aMeHaTopa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA

OLICHOYHOI'0 CPpCACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpenctea B
donme

Kpurepuu onennBanus

[Ikana
OLICHUBaHUSI

JIOITy CTUBLIEMY
HE3HAYMTEIbHbBIE OIINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICNUTH  TJIABHOE,
chopMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

Orenka

«Yooenemsopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIpOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
aHAJIU3UPOBATh y4eOHBIH
Marepuan HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Orenka

«Heyoosnemesop

umenvHo» (2)
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3. THIOBBIE KOHTPOJILHBIE 3AIAHUSI NJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWI, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHovHbIe CpeaCcTBA J1JIsl MPOBeeHUsI TEKYIIEero KOHTPOJIsI
Tekyuuit KOHTPOJIb OCYIIECTBIISIETCS IMPENoAaBaTesieM AUCIUIUIMHBI MPU MPOBEICHUU
3aHATUH B (hOpPME TECTOBBIX 3aJJaHUI, YCTHOTO OIPOCA U MPAKTUUECKUX 3a/IaHHH.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTHUMAJIbHBIE CIMOCOOBI MX PpelleHUuss, HCXO0As H3 JAeHCTBYIONIUX MPABOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IMOCTABJIEHHON 1eJIU, ONpee/isieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. Pa3padoTka 1 BHeJIpeHHe HA MPEeINPUITHH CHCTEMbI (PUHAHCOBOT0 y4eTa — 3TO
MPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) DKOHOMHUYECKUI

T') 9KOJIOTHUECKUN

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas! I100a/IbHASI HABUTALIMOHHAS CIIYyTHUKOBAsi CHCTEMA
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBeETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTHIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAYUMOCTb U TOTOBHOCTb
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5. Kakue 3Tanpl BKJIIOYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOCPHUTE OJWH BAPHAHT OTBETA)
a) MHULIMATU3aIus, INIAaHUPOBAaHUE, UCTIOTHEHNE, KOHTPOIIb, 3aBEPIIICHUE

0) Hauaso, cepearHa, KOHEI]

B) HICCIICZIOBAHUE, pean3alus, BHEAPECHUE

I') IPOCKTHPOBAHHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JTaHHBIX, aHAIIN3, BBOJI, BHIBOJI

g W N
o oW |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Jast co31aHus MATepHATIbHBIX 00bEKTOB HIMPOKO PACHPOCTPAHEHbI THNBI NMPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 CO/iepKaHueM.

Tun npoexma Cooepoicanue npoekma

1. Ilpon3BoACTBEHHBII a) aKIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHMPOBAHHBIN PE3YJIHTAT

2. lTHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IpeBApPUTEIbHBIA TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, MOArOTOBJICHHAS K TPAKTUYECKON
JIeATEIbHOCTH

J1) KOMILJIEKC MEPOIPUSITUIN IO CO3/JaHHUIO,
IIPOU3BOJCTBY U NPOABUKCHUIO Ha PBIHOK
HOBULIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ 1O CO3JaHHI0 U
HCIOJIL30BaHUIO HOBOI'O 00HEKTA HIIH
N3MCHCHUIO I[CI‘/JICTBYIOH_ICFO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasaTeJist KOMINETCHIUMHN «KYMETh>: HHUIHHUPOBATH MPOUECC HpoeKTHOﬁ ACATECIbHOCTH.

3aaHusi OTKPHITOro THNA (BONPOCHI /ISl OPOCa):
Maiite onpenenenne npoekra cormacao ['OCT P 54869-2011.
[TpuBeauTe K1accupuKaIMio MPOEKTOB 110 HanOoJIee 3HAYUMBIM IIPU3HAKAM.
[aiite onpenenenue 3Tany npolecca ynpaBieHUs NPOSKTAMH — «AHHUITUALIHAS.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJlbHOW MOJEIN IIPOEKTa Ha CTaauu
WUHUILUAIINHA.
5. Tlepeuncanre BO3SMOXKHBIX CyOBEKTOB POSKTUPOBAHUSI.

AN
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Kunroun

1. [IpoekT — 3TO KOMIJIEKC B3aUMOCBS3aHHBIX MEPONPUSATHH, HANPABICHHBIX HA CO3JaHUE
YHHUKQJIBHOTO MPOAYKTA WM YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccudukanus npoeKToB OCYIIECTBIISETCS 10 PsAAY HauboJiee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pactpoCTpaHEeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa AeATeTbHOCTH, BUA AEITEIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MPOJIOJDKUTENBHOCTD MJIH CPOK peasii3alliy, MPUYMHA pa3paboTKH, CTENICHh OPUTHHAILHOCTH.

3. Wunmmanus — craadsa mporecca YIpaBIEHUS TPOEKTOM, PE3YyIbTaTOM KOTOPOMl SBISETCS
pElIeHNs 0 HavaJie MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO KA.

4. Ha cragum wHunmanum mnpoekTa IefiecooOpa3HO TPHBECTH Ieb, CPEACTBA WM  METOBI
JNOCTIDKEHHSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOT0 00eCIeUCHHUS.

5. CyObeKTaMU TIPOCKTUPOBAHUS MOTYT OBITh OTACIBHBIC JMYHOCTH WJIH OpPraHU3allWy,
KOJUICKTUBBI, COLMAJIbHBIE WHCTUTYTHI. YYacTHUKaMHU pPa3pa0OTKU W peau3alli IMPOCKTa
MOFyT 6LITBZ FOCYILapCTBCHHI)Ie n HCI‘OCYI[apCTBCHHLIe OpI‘aHI/I3a]_[I/H/I, Hay‘-IHLIe 158 E)KCHepTHLIC
COBETHI, O0IIECTBEHHOCTb.

Tperuii 3Tan (BHICOKMH YPOBeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MMOKa3aTess
KOMIIETCHIIMU «BJIA/IeTh»: HABBIKAMH HMCIIO0JIb30BAHUS TEOPETHYECKUX OCHOB IPOECKTHOI0
yIpaBJjieHHs B IPO¢ecCHOHATBHOM eI TeILHOCTH.

HpaKanecmle 3aJaHUA:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpaUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY MPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BhIPaOOTKH KOHCOJIUAWPOBAHHOTO peIIeHUs MpobsieMbl U (HOPMUPOBAHMS IPOEKTa,
YYaCTHUKH pacIpelenuiInuce Ha poiu: «Medrarensy, «Kputnk», «IIparmatuk». Kak Ha3zpiBaeTcs
OTHCaHHBIHN cII0CcO0 peleHns NpodaeMbl U pa3paboTKU MpoeKTa?
3. YY4acTHUKY MPOEKTHOM TPYIITBI GOPMYIHUPYIOT MO TPH UAEH KAXKABIH C OOIINM KOJIUYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TaKOH CIIOCOO TeHEePUPOBAHUS HIEH ?
4. Tlepen BaMu TpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa MO KPUTEPUSM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuiabHOU? Eciin HeT, To kakas cxema OyJIeT BepHOil?
5. HazoBute (as3pl RKU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yWTe, KaKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Takoil moaX0 OCHOBBIBAETCS HA COCO0E «IepeBa MpolJieM» WM «AepeBa LeIei»

2. OmnucaHHbIA criocod pemeHus npodiaemMsl U (GOPMHUPOBAHUS NPOEKTa HasbiBaeTcs «CTpaTerus
HucHes»

3. OxapaKTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO IMOKMCKA HJIEH OTHOCUTCS K METOY «6-5-3»

4. [MpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a TMPaBUIBHOW XapaKTEepU3yeTCs TaKoi
B3aMMOCBSI3bI0 «CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucnonb3yoT Takue Qaspl MPOeKTa: «MHUIHALHUS-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJb-3aBepIiIeHney. OKOHUYaHUE MPOEKTa MPaBOMEPHO (PUKCUPOBATH TAKHIMHU COOBITHAMHU:
BBOJ B DOKCIUIyaTalMio, JOCTHM)KCHHWE IIOCTABJICHHBIX IIeNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHHUsI  CpOKa OKYNaeMOCTH BCeX  3aTpaT, HpekpamieHue (HUHAHCUPOBAHUS,
pachopmMupoBaHie KOMaHAbI M IEPEBOJ €€ Ha IPYTYIO padoTy, TUKBUAAIMS MTPOEKTA.
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VYK-2.2. Ilpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 U 0KH/IaeMble Pe3yJibTaThl;
OLIEHUBAET MPeNJI0KEeHHbIE CII0CO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH MPOEKTa

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATb»: 3TAINbI ;KH3HEHHOI'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISL OpraHU3aIui, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTb IPOIIECCOB, OOECIEYMBAIOIINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmpocTpaHeHHe, XpaHEHUE U IMOCIIETYIOIIee UCTIOIb30BaHNe HHPOPMAITUH TIPOCKTA
B) pa3paboTka JOKYMEHTAJIBHOTO TPEACTABICHHUS W TOATBEPKICHUS IPEIMETHOW 00JacTH,
KOTOPBIC BKIIFOUAIOT 000CHOBAaHUE NIPOEKTa, OCHOBHBIC PE3yJIbTaThl, IEJI U 33a4U TPOEKTa
T') Hepapxuueckasi CTpyKTypH3ausi padoT MpoeKTa, OpUSHTHPOBAHHAS HA OCHOBHBIE PE3yJIbTaThI
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOILUICHHWE, CHCTeMAaTH3allus, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKA3YMKY MPOEKTa

2. Omnpemenutre K Kakoii ¢a3ze/cTagum KU3HEHHOr0 IHKJIA MPOEKTa OTHOCHTCS
onpejeeHHe: «CTaaus Mpolecca yIpaBjieHHs POEKTOM, Pe3yJIbTATOM KOTOPOii siBJIsieTCsl
pelleHre 0 Hayaje MPOEKTA WM o4YepeaHOil (pa3bl ero :KM3HEHHOr0 IHUKJIA»... (BbIOepUTE
OJIVH BapHUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJTb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IIJITAHUPOBAaHUE

3. Omnpenenute k Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTA OTHOCUTCHA
onpeneleHHe: «HeNMPePbIBHBIN MPOIECe ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTUKEHMSI TOCTABJEHHBIX IeJied MPOeKTa € y4eTOM CKJIAAbIBaIOLIelcsl 00CTAHOBKM ...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TJITaHUPOBAaHUE

4. Omnpepenutre K Kkakoii (a3ze/cTagum KU3HEHHOI0 ULMKJA IPOEKTa OTHOCUTCH
ompeaeeHHe: «pacnpeneseHue (GyHKIHOHAIBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIpaBJIeHHUS U KOHTPOJIA MIPOEKTOM»... (BbIOEpUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) IJIaHUPOBAHUE

5. Onpeneaure K Kakoii ¢a3ze/cTaanu KU3HEHHOr0 LUKJIA NMPOEKTA OTHOCHTCH JelicTBHe:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKa3YMKY M POCIYCK KOMAHAbD)... (BbIOepHTE OIVMH
BapHUaHT OTBETA)
a) OpraHu3anus
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0) KOHTPOJTb

B) MHUITUAITHS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

g W INE
e | |w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mOCTpPOeHHsI CHCTEeMbI TPOEKTHOr0 MeHEMKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HMKJIA TMPOeKTa, KOTOpasi MCXOJAMT M3 TOro, 4TO0 MPOEKT eCTh MpoIlece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
NPOLECCHI C X XaPAKTEPUCTHKAMM.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yauIManus a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEIeTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-
uzaeu, Gopmynupyercs punocodpus u 1enb
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATLHOCTH €€ TOCTHXKEHUS U
7 (PEeKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 10 BPEMEHU,
OIOJDKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MJIAHOBBIE JOKYMEHTHI

4. 3aBeplleHne I') TIOTUKO-BPEMEHHAs CTPYKTypa
JIeATEITbHOCTH 10 MPOEKTY, MPOTEKAOIIas B
paMKax MpeAMETHOM 00J1acTu

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay JUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMICTCHUMH «YMeETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATD,
OCYLECTBJIATH MOHUTOPHMHT Y 3aBepPIIATh MPOEKT.

3amaHus OTKPBITOro THNA (BOMPOCHI IUIsI ONPOCa):

1. KakoBa cTpykTypa 0o011eil cucTeMbl yIpaBlieHUsl IPOEKTaMU U KaK OHa CBsI3aHa C )KU3HEHHBIM
LIUKJIOM ITPOEKTa?
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2. B ueM cOCTOUT OCHOBHOE OTJIMYUE IPOCTOr0 KOJUIEKTUBA MCIOJHUTEIEH OT KOMaHJbI
npoekra’?

3. Kakue ¢akTopsl BIUSAIOT HA COCTaB KOMaHbl IPOEKTa?

4. Ilepeuncnure METOIbI OTOOpA MPOEKTOB.

5. Onummre aIropuT™M 3KOHOMHYECKOI0 METO/1a 0TOOpa MPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlIeHHS MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHUIECKHIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOTHUTEIECH SBISIETCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. @dakTopbl BHICOKOW aanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YWICHOB KOMAaH/IHI,
3¢ (hEKTUBHOCTH B3aUMOJICHCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABIsSIEMOCTH COCTABA KOMAaH/IbI
MPOCKTA.

4. K w™eromam or0Oopa mNpPOEKTOB cieAyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jnist OONBIIMHCTBA PA3NIUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULIMOHHON MPUBJICKATEIbHOCTH
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, peHTA0EIbHOCTH MPOEKTA.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHUUHA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALMH WU TNPUHATHS
pemeﬂm‘/i, KPUTHYECKUM B3IJISI/IOM Ha PE3yJbTaThbl U BO3MOKHOCTD YJIYYHICHHUS ITPOUECCOB.

IIpakTHyeckue 3aaHus
1. Wcnone3ys wmeton PERT, omnenute aiauTenbHOCTh (HOPMUPOBAHHS TMPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanboee BeposTHas
—-10?
2. Tlpoekt Obln BbIMONHEH ¢ Owopxerom 100000 py6neil, HO (akTHUECKH MOTpaueHo ObLIO
120000 py6ueit. Onpenenure kodhduiment BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCH 3aBepIIHTh 32 S0 pabovwX JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadalbHBIX BIOKeHHMH B pasmepe 300000 pyoOneit. IIpenmonaraemas
BbIpyYKa OT Mpojaaxu mpoaykuuu cocrtasiser 150000 pyOnelt B mecsn, a exXeMecsuHble
ornepanroHHbIi pacxonsl coctaBiaoT 80000 pyGnel. Onpenenure TOUKy 0e3yOBITOUHOCTH B
MecsIax.
5. MuBectunuu B npoekt coctaBmwin 250000 pyGneid. Uepes roa 10XoJ OT MPOEKTa COCTABUI
350000 pyoueii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad Mo okoHYaHuu 10 gHEH.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTbl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl menpie | yka3piBaeT Ha epepacxoi CPEICTB.

3. @®opmyna  SPI1=%Completed/%Planned.  IIpomeHT  BbINONHEHHWS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT HAa TOYHOE BBINOJIHEHHE MPOSKTA MO TPadUKYy.
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dopmyna pacyeta TOUKH Oe3yObiTouHOCTH: Touka Oe3yOniTouHOCTH=HavanbHbIe
BroxxeHus1/(Beipyuka-Onepannonnsie  pacxozsl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnsle  pacxoasi=80000 pyo., [Tpubsr1p=BrIpyuKa-OnepannoHHbIe
pacxonei=70000  py6./mMec. Hawampaeie  Brmokenust 300000 py6. Touka
6e3yosrTounoct=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYyAET TOCTHKUMA
pUMEpHO yepes 4,5-5 MecsIeB.

®opmyna ROI=((oxoxn-UuBectunnn)/Nuectiunn)*100%. Pemenne doxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-UuaBectuiinn=100000 pyo.

ROI=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBisiTh POEKTOM HA BCEX 3TANAX €ro0 ;KH3HEHHOr0 IHKJIA
VK-2.3. [lnanupyer peaju3anuio 3aga4 B 30He CBOeil OTBETCTBEHHOCTHM M € Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IepBbiii 3Tanm (IOPOroBOil YPOBEHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTH TOKAa3aTeJst
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACHEKTHI NMPOEKTHOH JAeATeJbHOCTH W COHMAIBHYIO

OTBECTCTBCHHOCTD.

TecToBble 3a1aHNs1 3AKPBITOI0 THIIA
1. Yro u3 mnepevMcIeHHOr0 fBJsETCS INPUMEPOM HApYLIeHUsl JITHYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAAH TUYHON BBITOJIbI

0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBITIOJTHEHHSI IPOEKTa

T') ydacTue B OJaroTBOPUTEIBHBIX AKITHSIX

1) TIOBBIIIEHUE KBaTU(UKALIUN COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH /[1esiTeJIbHOCTH KAacaeTcsl 3alUThl KOH(HUIEHINATbHON

uHGopmMauum (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) BKOHOMHSI pECypCOB

0) 9KOJIOTUUYECKOE BO3/ICUCTBHUE

B) MpaBOBasl 3allIUTa UHTEJIEKTYaIbHONH COOCTBEHHOCTH
r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. UYem xapakTepu3yercsi IpPOEKT, COOTBETCTBYIOIIMIi
pa3BUMTHS... (BbIOEpHUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIMeld KpaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3ALKEN JOITOCPOUHBIX AKOJIOTMUYECKUX MOCIEICTBUI
B) MOJIHBIM UTHOPUPOBAHUEM COLMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

J1) CHUKEHUEM KauecTBa IPOAYKIINH

NPUHOMIAM  YCTOHYHBOIO

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CIHOCOOCTBYIOT CO3AaHMIO JITHYHOW padouei

cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIHUOOK OT 3aKa34MKa

0) cripaBeIITMBOE pacmpeieiieHue 3a1a4 CpeId COTPYAHUKOB
B) TIOCTOSIHHOE JaBJIEHUE HAa KOMaH[Y JUIsl YCKOpEHUs paboThl
T') YCTAaHOBJICHHE HEPEATUCTUIHBIX CPOKOB

1) MAHUITYJISALNS JAHHBIMU JJIs1 TOy4eHus: 00HYCOB
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5. Kakoii acnmekT TPOEKTHOW [efiTeJIbHOCTH OTPa’kaeT OTBETCTBEHHOCTH TepeN
0011eCTBOM... (BBIOCPHUTE OJMH BApHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUH TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJIOTMYECKH YUCTON IPOAYKIIUU

B) ONTUMAIbHOE UCIIOJIb30BAaHUE MPUPOTHBIX PECYPCOB

I') IPEIOCTABIIEHUE CKUJOK KIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1. a
2. B
3. 0
4, 0
5. §)

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnocTpoeHHsI CHCTeMbl MPOEKTHON0 MeHeI:KMEHTa HaxoAuTcs Metadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeaeTeHUAMH.

Tepmunnl Onpedenenue

1. KonuukT nHTEpECOB a) MPUHIINAII BeJICHKUS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOPEHUE NOTPEOHOCTEN 00111eCcTBa
Y OKPYIKAIOIIEH CpeJibl

2. YcToiiuMBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEACHNUS,
KOTOPBIX JIOJDKHBI IPHICPIKUBATHCS
npodeccuoHalsl B CBoeil padore

3. KondunenumanbHocTh nHGOpMaIUu B) CUTyalus, KOrJa JMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. IlpodeccuonanbHas sTHKa 1) YBOKUTEIbHOE OTHOIIEHHE K TIpaBaM
JIPYTUX JIFOAEW U OpraHu3alui, BKIIOYas
3aIIUATY UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIs1 BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aresss KOMIETEHIUN «yMeThb»: (opMUPOBATHh KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ NPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):

1. Kakue IMpONLECChI o0ecneunBaroT KOMMYHHKAIIUIO B HpOCKTe?
2. Kakue ocHOBHBIE BXOJAHBIC U BBIXOJHBIC JaHHBIC ITPOLIECCOB KOMMYHHKAIIUNU B HpOGKTe?
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3. Kakue 1OKyMEHTBI UCTIONB3YIOT AJIS OTPAKEHHUS BXOIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIMH B TIPOCKTE?

4. Kakre KOMMYHUKAI[HOHHbIE HHCTPYMEHTBI BaM U3BECTHBI U MOTYT OBITH 3aJICHCTBOBAHBI IIPU
OCYILIECTBIICHUH MTPOEKTHON AEATEIbHOCTH?

5. Kak oprann3oBaTh 1 IpOBECTH MPOEKTHOE COBELIaHUE?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHUs] HHOOPMAIIUH, YIIPABICHNUS KOMMYHHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: IUTAHBI MPOCKTA,

peecTp 3aUMHTEPECOBAHHBIX JIMIl MPOEKTA, OMHCAHHUE POJICH, YTBEP)KICHHBIC U3MCHCHUS, MJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUHN paboT, HE3aIUTaHWPOBAaHHBIA 3alpPOCHl WH(GOpPMAIUH,
pacnpoctpanerHas wHGopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IJIaH KOMMYHHKAIIMH, PAacIpOCTpaHECHUE HWH(POpPMANUU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTh
rH(GOpMAITNH, KOPPEKTUPYIOIIHE NeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHA BXOIHBIX W BBIXOJHBIX JaHHBIX
IpoucCcCoOB KOMMYHUKAIIUK MOTYT OBITE: IIIAHEI IIPOCKTAa, PECCTPp 3aMHTCPECOBAHHBLIX JIWIL
IIPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHU pa60T.

4. OcHoBHBIMH (HhOPMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TMo4YTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKyMEHTallueH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOTOTOBKA K COBEIIAHUIO, OPTaHM3AIHS COBEIIAHWs, IPOBEIECHUE COBEINAHUS, IOBEICHIC
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(OpPMIICHHE U pacchulKa JEJIOBOH JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIMU «BJIAJAETh»: HABBIKAMH OPHEHTALUUU HA NMOTPEGHOCTH 3aKA3YHKA M KOHEYHOIro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUSA B IIPOCKT.

IIpakTuyeckue 3aJaHuA:

1. IIpennonokum, 4TO Baia KomaHja mnposena onpoc cpeau 100 kineHToB, 4TOOBI Y3HATHh UX
CTENEHb yJAOBJIETBOPEHHOCTH HOBBIM NPOJAYyKTOM. KimeHTaM mpeanarajioch OLEHUTh HMPOIYKT
no mkaie or 1 1o 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBIETBOPEHBI.
PesynbTath! onpoca takue: 10 KITuEHTOB OleHWIH MPOAYKT Ha 1 6amt; 20 KIHEHTOB OLIEHUIU Ha
2 Oama; 35 KIIMEHTOB OLIEHWJIM Ha 3 Oajuta; 25 kinenToB Ha 4 6ainina; 10 ki1ueHToB Ha 5 0aIOB.
Paccuuraiite cpeaHuii 0aan y10BIETBOPEHHOCTH KIMEHTOB U ClieiaiiTe BBIBOI O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET 0KMJIaHUSAM NMOTpeOUTENEH.

2. JlomycTuM, BBl TOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIONOJHUTENIbHbIE (PYHKIMU B MPOEKT. M3HauanbHO mpennoaragoch, 4To 00beM paboT
coctaBut 400 yeIOBEKO-4acoOB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxojs u3 crasku 1000
pyOneit 3a gac. [locne ydyera 0OpaTHOM CBSI3M BBISICHHUIIOCH, YTO HEOOXOIUMO JA00aBUTH emie 75
YEeIIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumraiite HOBBIA 00Ut
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.

3. Mcxonublii miaH mpoeKTa MpeaycMaTprBall BhIIONHEHHE BceX paboT 3a 10 Hegens. OmgHako
1ocJie BHECEHUS U3MEHEHUH, J00aBIEHHbIX HA OCHOBE OOPAaTHOI CBS3H, 0KA3aJ0Ch, UTO TEHEPh
TpeOyeTcs TOMOIHUTENBHO 45 yelloBeKo-IHeN (TIpU yCI0BUH, YTO paboyasi Helenst COCTOUT U3 5
pabounx anei). Heo6xoaumo nepecynTaTth HOBbIE CPOKU 3aBEPUICHHS MPOEKTA.

4. Tlocne mpoBeleHUs OMpPOca CPEAM KIMEHTOB BBISICHHIOCH, YTO JUIsl YJOBIETBOPEHUS HX
noTpedHOCTel HEoOXOIMMO HW3MEHMUTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHnit ouenuBaercs B 150 000 py6ueit. [lepoHauanbHO 3a/105keHHAs CyMMa Ha pa3padoTKy
mu3aiiHa coctaBisiia 200 000 pyOneil. Takyke HE0OXOOUMO YYecTb, YTO IOCIE BHEIPEHHS
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M3MEHEHUH 0XKHJaeTcsl yBeauueHue mnpojax Ha 20%, 4to mpuHeceT AOMOIHUTENbHYIO MPUObUIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja SKCIUTyaTalud. PaccuMTaiTe YUCTYIO
npuObLIb TOCIE BHECEHHSI U3MEHEHH U CAeNaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHIH.
5. llocne Bblmycka HOBOM BepcUM IMpoayKTa KommaHus mnoaydmwna 200 OT3bIBOB OT
nons3oBaTened. M3  wHux 160 OT3BIBOB coiepKai MPEIJIOKEHUS 10  YIYUYIICHHIO
(YHKIMOHAIBHOCTH, 35 OT3BIBOB KacaJluCh yIA00CTBa MHTEpdeiica, a OCTaIbHbIE OT3BIBbI OBLIH
CBSI3aHBI C TEXHUUECKUMHU Ipobiemamu. Omnpeaenute, Kakoil MPOLEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIblii BUJ TTPEIIOKECHU M.

Kinrouu

1. Cpennuii 6an paccuuThiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTndecKoil B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0ax yJOOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoAMTCs ONIKE K OTMETKE «3»
«YJIOBJIETBOPUTEIHHO).

2. Hosplit 06muit 06bem pabdot: 400 y.u. + 75 4.u.=475 4y.u. HoBas obmas crouMocTb
npoekra: 475 1a.u. x1000 py6./4.4.=475000 py®.

3. CHavana mepeBefieM 4YeNOBEKO-IHU B pabouue nHuU: 45 4den. AH./S OH. B Heneno=9
Hesenb. Ternepb npubaBUM JIOMOJHUTEIBLHOE BpeMs K UCXOHOMY cpoky 10 Hem.+9 uen.
=19 gen.

4. JononuuTtenpHble 3aTparhl Ha u3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemast nomoiHuTenpHas mnpudbui 600000 py6. UYmcras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHeceHne wW3MeHeHMId B JM3aliH TPOJYKTa MPHBEIET K JOMOJHUTEIBHON YMCTON
npuObuin B pazmepe 550 000 py6., 4To gAenaer 3T HU3MEHEHHMsS 3KOHOMHUYECKH
11eJIecO00pa3HBIMHU.

5. CHauana paccyrTaeM KOJUYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texunueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BHUIA
npemioxkeHuit:  pynkruonanbHOcTh=160/200x100%=80%; ymobctBo wuHTEepdeiica
=35/200x100%=17,5%; Texandeckue npodaembl =5/200x100%=2,5%

YK-2.4. Ily6au4HO npeAcTaBJIsieT pe3y/bTaThl pellieHHs] KOHKPETHOI 32124l POeKTa

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIETEHIINH «3HATBY»: HHCTPYMEHTHI /Il co3AaHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHS 3aKPBITOI0 THIIA
1. Kakas ¢yuxumus B Microsoft Excel mo3Bosisier paccuurarh JJIMTENbHOCTh 33]a4H B
NnpoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uHcTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYEHUS PeCypCcoB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HaYEHHUIl

T) JIUCT PECYPCOB

1) TabauIa 3arpar
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3. Kakue Ttunbl quarpamMm goctynHbl B Microsoft Project nis Bu3yanm3auum JAaHHBIX
npoekTa?... (BpIOepUTe OJIMH BAPHAHT OTBETA)

a) Kpyrosas guarpamma

0) nMuHEelHas [uarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpaMmma

n) nuarpamma Benna

4. na 4ero ucnoab3yercs ¢pynkuus "®dopmyna’" B Microsoft Excel mpu paGore nHan
MPOoeKTOM?... (BbIOCpUTE OZIMH BapUAHT OTBETA)

a) JUIsl pacyeTra JJIMTEIbHOCTH 3a/1a4

0) /Ul aBTOMaTHYECKOr0 OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 17151 GOpMaTUPOBAHUS TYCCK

1) JUTsL IOCTPOCHUS TPadUKOB

5. Kakoii mporpaMMHbIi NPOAYKT LeJiecOO0Pa3HO HCNOJb30BaTh /sl (p)OPMUPOBAHUSA
O10:KkeTa mpoekTa?... (BoIOepUTE OJMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBBIE 3aJaHUA 3aKpPbITOro TUIIA

SR Fd I
® oW |w |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanme npoexTa TpedyeT MCNO/Ib30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCHOJIb30BATh 1Sl (JOPMHPOBAHMSI TNPOEKTA.

CooTHecHTe HHCTPYMEHTHI (TPOrpaMMHbI€ NPOAYKTHI) ¢ UX OCHOBHBIMH (DYHKIMSIMH.
Tepmunvt Onpeodenenue
1. Microsoft Project a) yrpasJieHHe 0a3aMu JTaHHbBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) JIEKTPOHHAS M10YTA U KaJICHIAPh
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YOPABJIEHUE PECypcaMu IIPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI IOl COOTBETCTBYIOIIMMHE LUppaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3arejss KOMIETEHUUH «YMETb»: BjaajeThb CHENUMAJM3MPOBAHHBLIM MPOTrPaMMHBIM
ol0ecrieyeHNeM YNpPaBJICHHsI NPOEKTa, padoTaTh ¢ 00JAaYHBIMHM CEPBHCAMH M HMHCTPYMEHTAMH
COBMECTHOM padoThI
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3amaHusi OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):

1. Kak BmageHue crenuaan3MpOBAHHBIMH IPOTpPaMMaMH YIPABICHUS MPOSKTAMHU ITOMOTAeT B
paboTe MeHeKepa mpoeKTa?

2. Kakue npenmMymiecTBa JaeT HCIOIb30BaHUE OOJIAUHBIX CEPBUCOB B YIIPABICHUN IIPOSKTOM ?

3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOM paboTHI st
yIy4IIeHUs KOMMYHHUKAIUU B KOMaHae?

4. Kakue HaBBIKM HEOOXOAMMO pa3BUBAaTh MEHEIKEPY MPOEKTa i APPEKTUBHON pabOTHI C
00JIAYHBIMH CEPBHCAMM ?

5. KakoBbl OCHOBHBIC STambl BHEAPEHHS CHEIHMATM3HPOBAHHBIX MPOrPAMMHBIX pEIICHUI B
HPOEKTHBIN MEHEPKMEHT?

Knroun

1.

Brnagenne crenuanu3npoBaHHBIMH IporpaMMaMy, TakuMmu kak Microsoft Project wmmm Jira,
3HAYUTENBHO YIPOIIAET MPOIECC INIAHUPOBAHUS, OTCICKUBAHNSA U KOHTPOJIS 32 BHIITOJTHEHHEM
3aJad. OTH MPOTrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEACTSATh PECYpChl, YCTaHABIMBAThH
CPOKH, MPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YAUIM3allMM JaHHBIX, TaKWEe KaK IHarpaMMbl
lanTa, 4TO oOONEryaer MOHWMAaHHWE TEKYIIETO COCTOSHUS TIPOCKTa BCEMH YYACTHUKAMHU
KOMaH/IBI.

OOGaunble cepBUCHI 00ECTICUNBAIOT AOCTYII K JAHHBIM M HHCTPYMEHTaM H3 JI000H TOYKH MHUDA,
IZie €CTh MHTEPHET-COeMHEeHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, pa0OTAIOMNX YAaJIeHHO
WIK B pasHbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHble peUICHHs YacTo MpeiararT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTHMMH CHCTEMaMH, 4YTO YIIydlIaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAIIUSH MKy WICHAMH KOMaHJIbL.

CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHON paboThl, Takue Kak Slack, Microsoft Teams u
IpyrHe, CYIIECTBEHHO YIIy4IIAlOT KOMMYHHKAIMI0O B KOMaHAax Omaromapsi MHOXKECTBY
¢yHknuii.  OHM  MO3BONSIIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOIIEHHWSMH,  MPOBOJIUTH
BUJICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI M OTCIICKHMBATH CTATYC 3aj1a4 B
peanbHOM BpeMeHH. MHTerpamus C KaJeHZApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB U M30erath KOHMIMKTOB B pacnucanun. bonee Toro,
MHOTHE W3 O3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4TO JejaeT
KOMMYHUKAIIMIO JIOCTYIHOW jgaxe BHe oduca. Bc€ 3To crmocoOCTBYeT IMOBBIIICHUIO
3 PEeKTUBHOCTH B3aUMOJICHCTBHS M YCKOPSHHUIO MPUHSTHUSI PELICHHH B paMKaX MPOESKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboThHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
obnayHyio  WHQPACTPYKTYpy, 3HAHHE MPUHLHUIOB HHPOPMALMOHHOM  Oe30macHoCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHIOKEHUS U CEPBUCHI, a TAKXKE OIBIT paboOTH C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aK0OB, YTOOBI ONITUMAJIEHO MCIIONB30BATh OCTYIHBIE pecypchl. HakoHen, MeHemKep JOKeH
yMeTb 00y4aTh CBOIO KOMaHIy pabOTe ¢ HOBBIMH TEXHOJIOTHSIMH M MOJJIECPKUBATH BBICOKHMI
YPOBEHb MOTHUBALIMH K OCBOEHUIO HOBBIX HHCTPYMEHTOB.

IIpouiecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrPaMM BKJIIOYAET HECKOJIBKO KIHOUYEBBIX
3TanoB. Bo-mepBhIX, IPOBOIUTCS aHAN3 TEKYIIUX MPOILECCOB M TPEOOBaHUIT MPOEKTa, YTOOBI
ONpeAeanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOMUMBL. 3aTeM BBIOMpACTCS IOIXOSINEe
MIporpaMMHOE 0OeCTIeUeHHNe, KOTOPOE COOTBETCTBYET 3TUM TpeboBaHusM. [lanee ciemayer sTam
o0ydeHus: COTPYIHUKOB HCIONB30BaHUIO HOBoro [1O, Bkiouyas MpoBEJCHHWE TPEHUHIOB W
KoHcynbTaui. [locne »Toro HauMHAETCSl MUJIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
peaTbHBIX YCIOBHSIX. 3aBEPINAIONIAM ITAIOM SIBIISIETCS TIOJHBIN MEPEX0]] Ha HOBOE PEIICHHUE U
peryisipHoe 0OHOBJICHHE CHCTEMBI B COOTBETCTBHUH ¢ M3MEHEHUSIMHU B TIPOSKTE.

Tperuii 3Tan (BHICOKMIA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH NMOKa3aTessl
KOMIIETEeHIMH «BJIAJETh»: HABBIKAMH NPEACTABJCHNUS Pe3yIbTATOB IIPOEKTA Mepel ayAuTOpHei,
Co31aBaThb MPE3CHTALLMOHHBIC MATCPUAJIBI 1 OTYECTDI.
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IpakTnyeckue 3a1aHuA:
1. Pa3paGoraiiTe CTpyKTypy NpEe3eHTAlUU MPOEKTa AJIUTEIBHOCThIO 15 MHUHYT, KOoTOpas Oyaer
BKJIIOUATh CJEAyIOUIMe JJIeMeHThl: Bpenenue (Ha3BaHue mpoekTa, uenb). Omnucanue
npo0sieMbl/3ana4qn. MeToIbl M TOAXO0/Ibl. Pe3ynbTaThl U TOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL
Bonpoce! 1 0TBETHI (JJaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. TloaroroBbre TpH cHaiiga I TPE3CHTANHUH MPOEKTA, BKIOYAIONINE CIICTYIOIIYIO
nHpopmanuio (JaHHBIE MOTYT OBITH YCIIOBHBIMU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METO0B U moaxo/10B. 3. Craiif ¢ pe3yJabTaTaMi U BEIBOAAMHU.
3. CocTaBbTe KpaTKU{ OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIOYATh CIEIyIOIINE
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Metononorus 4. Pe3ynbratel 5. BeiBogsl 1
PEKOMEHIallUH.
4. Cospaiitre nHporpaduky, KOTOpas HArJSAHO MPEICTABUT KIIOYEBBIC PE3YJIBTATHI MPOCKTA.
Bxumrounte cnenyromue sneMeHTsl: 1. 'paduk n3mMeneHus npon3BoauTeabHOCTU. 2. JlnarpaMmy
COKpaIeHus 3aTpar. 3. BaxxHeinme BEIBOIBI U PCKOMEHIAITUH.
5. Haiinute M moAroToBbTe TpU WJUTIOCTPAIMH, KOTOpPBIE MOMOTYT BHU3YalbHO MPEICTABHUTH
CJICTYIOIIME aCTeKThl BAIEro MPOEKTa Mo 3ameHe obopynoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICA TpOoeKT. 2. HoBble TEXHOIOTWH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ymbTaThl u
JOCTHKEHUSI.

Knroun

1. 1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpou3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue mpodemMbl/3a1a49u (2 MHHYTBI):

Texymue Tpynnoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILHE
TEXHOJIOTHUHU.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXObI (4 MUHYTHI):

AHaIM3 CyIIECTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUS U MWJIOTHOTO 3aITyCKa.

4. Pe3ynbpTaThl M TOCTHXKEHUS (5 MUHYT):

VYayuienue mpou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnienHeIX BHEIPEHUN.

5. 3akiroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexomeHanyu no ganpHeHIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKIEHHS U BOIPOCOB
ayJIMTOPUH.

2. 1. TuTynbHBIN cHa;

3arosioBok: OnTUMH3a1Us TPOU3BOACTBEHHBIX MTPOLIECCOB

[TonzaromnoBok: BHeapeHne HOBBIX TEXHOIOTHH JJIs TOBBITIICHUS 3 (HEKTHUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cnaiig ¢ MEeTOIaMH ¥ IMOAXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Be100p HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHKe U MUIOTHBIN 3aIIyCK
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3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[IpounzBoauTenbHOCTH yBENMUMIACh HA 25%

3arpaTsl cokpartunuch Ha 10%

Boioabl: [IpoekT ycrnenieH, pekoOMeH1yeTcs JajbHellee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO periall IPOeKT.

3. Metononorusi:

Onucanue UCMOJIb3YEMBIX METOAOB U TMOJIXOO0B, BKIIOUYAs aHATU3, BEIOOP TEXHOJIOTUN
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JletanbHOE TpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MoKazareiu (MIPOU3BOUTENLHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEH AL

O600111eHIEe OCHOBHBIX BHIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JICHCTBUSIM.

Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnslii rpaduk, MOKa3pIBaIOIINN H3MEHEHHE
MPOU3BOUTENILHOCTY JO M TIOCJIE BHEIPEHUs HOBBIX TexHojoruil. 2. Kpyromyio
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpANICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMU U PEKOMEHALMSIMHU, BbIICICHHBIMU KPYITHBIM HIPU(PTOM.

1. Wmmoctpamus npobiem: M3o00pakeHue cTaporo oO0OpyJAOBaHUS WM TIpoIlecca,
TpeOyIOLIEro ONTUMHU3ALINY.

2. Nnmoctpanus HOBBIX TexHOoruii: @oTtorpadust COBpeMEHHOTO 000pYIOBAaHUS WIIN
CXEMbI HOBBIX TEXHOJIOTHUYECKHUX MPOLIECCOB.

3. Nmmroctpamust pe3ynbTaToB: ['paduk pocta MpOU3BOIUTEILHOCTH WM JHArpaMMa

CHMOKCHUS 3aTpart.

OueHo4HBbIE CpeaCTBa A/ MPOBEICHUsI MPOMEKYTOYHOM aTTeCTAMHI
ITpomerxyTouHas aTTecTanus NpoBOIUTCSA B (OpMe YCTHOTO 3aueTa.

Bonpocs! pis 3agera
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIUKJIA TPOEKTa U JaiTe KPaTKyI0 XapaKTepPUCTUKY
KaKIOMY U3 HUX.
3. Kakue ¢akTopsl OnpeaenstoT ycnex NpoeKkTa Ha dTarne HHUIHALUU?
4. YeMm oTnuyaercs CTaaus MJIaHUPOBAHUS OT CTaIUU UCTIOJHEHMS IPOEKTa?
5. Kakue pucku BO3HMKAIOT Ha 3Tare 3aBepIleHus mpoeKTa?
6. Kakyro poib HTpaeT olieHKa pe3yIbTaToOB Ha KaXKIOM dTare )KU3HEHHOTO IIHKIIa IPOoeKTa?
7. Kakue MeTo/1bl MCHIONB3YIOTCS /711 MOHUTOPUHTA X0/1a BBITTOJHEHHSI ITPOeKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBeauTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOJMTENS TPOEKTa Ha Pa3HbIX 3Tanax >KM3HEHHOTO ITUKIa?
10. Kakne MHCTpYMEHTHI HCIIOB3YIOTCS TSl YIIPABIICHHS PICKaMH Ha dTare TUIaHUPOBAHHS?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS HA ATaIle 3aKPBITH IPOeKTa?
12. KakoBbI 0COOCHHOCTH yIpaBieHus IpoekTamu B I T-uHIyCTpUN?
13. Kakue cymiecTByoT criocoObl hopMupoBaHUs MPOESKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXOASAIIETO JTUAEPA 711 TPOSKTHOM TPYIIIHI?
15. Kakue posii MOTYT BBIIOJHSTh YYaCTHUKU MPOEKTHOM komaHibl? [IpuBeaure npumep
pacrpeneneHust poseu.
16. Kak mporcxouT mporece reHepauy uaeil B mpoeKTHO! rpymnme?
17. Kakue meToauku npuMeHstorces i 3¢ HEeKTUBHOO MO3rOBOro mrypma?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXAY YYaCTHUKAMH ITPOeKTa?
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19. Kak n36exath KOH(MIMKTa MHTEPECOB B IPOSKTHOM KOMaH 1e?

20. Kakue kagecTBa OJKHBI IPUCYTCTBOBATH Y WICHOB NMPOEKTHOM KOMaH/bI JJISl YCHEIIHOTO
BBINOJIHEHUS 3aa4?

21. Kak MOTHBHPOBATh YYaCTHUKOB ITPOEKTHOW KOMaHbI HAa JOCTIKEHHE OOIIMX 1emeit?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?

23. Kak obecnieunts 3(h(hekTHBHOE B3aUMOJICHCTBHE MEXKAY YIaCTHUKAMH MTPOSKTHON
KOMaHbBI?

24. Kakue moxo/1bl HCIOIB3YIOTCS ISl OLEHKHU BKJIAJa KaXKA0TO WIeHA KOMaHIbI B OOLIHiA
pe3yJabTaT?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3padoTKa KOHIICTIIIUY TPOEKTa?

26. Kak ocymiecTBisieTcst BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHLENIUU IPOeKTa?

27. Kakue KpuTepuu UCTIONb3YIOTCS ISl ONPEICTICHUs ycIiexa mpoeKTa?

28. Kakue MeTpuKu NPUMEHSIOTCS AJIs1 KOHTPOJIS BBINIOJIHEHUS TPOeKTa?

29. Kakum 00pa3oM OCymIeCTBISETCS MOHUTOPHHT X0/1a BBIITOJTHEHHS padoT?

30. Kakue MeponpusTis IPOBOAATCS /7151 KOPPEKTUPOBKU OTKJIOHEHHMH OT Iu1aHa?

31. Kak npoBoautcs orneHka 3hHeKTHBHOCTH pa3pabOoTaHHON KOHIIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS NIPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHIIIOJHEHUS IIPOEKTa?
33. Kak obecrnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENIIU?

34. Kakne MeTO0JI0T M UCTIONB3YIOTCS ITIsl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBIMOJIHEHHBIX padOT Ha MPOMEXYTOYHOM 3Tane?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS ISt HHOOPMHUPOBAHUS O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapamMeTpsl OIICHUBAIOTCS MPHU 3aBEPIICHUN TPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA IKOHOMHYECKOH 3(PPEeKTUBHOCTH MpoeKTa?

39. Kakue oT4eThl rOTOBSITCS MO0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensercs CTeNeHb JOCTHKEHUS OCTaBIEHHBIX LieIen?

41. Kakue moka3aTeny UCIOIB3YIOTCS ISl H3MEPEHHsI KauyecTBa pe3ysbTaTa MpoeKTa?

42. Kak orieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM MpoeKTa?

43. Kakue hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAHAAPTHBIMH TSI IPOSKTOB?

44, Kak cocTaBisieTcss UTOrOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKHU, U3BJIECUEHHbIE U3 TPOEKTa?

47. Kakue mporenypsl MpeayCMOTPEHBI [T aHATTM3a IPUYHH Heyaad MpoeKTa?

48. Kak npoBecTH OIIEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha Pe3yJIbTaThl IPOEKTa?

49. Kakue MeTO bl MCTIONB3YIOTCS IS CPAaBHEHUS 3aITAaHMPOBAHHBIX B (DAKTUIECKUAX
pe3yabTaToB?

50. Kak hopmupyercst apXuB MIPOSKTHOM JTOKyMEHTAIUN?

51. Kakue kaHaibl CBSI3M UCHOIB3YIOTCA I oOecriedeHus 3 PeKTUBHON KOMMYHUKAIIUH B
IPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HEJOIOHUMAHUS U KOH(IIMKTHI B IIpoliecce OOLIECHHUsS] BHYTPH KOMaHbI?
53. Kakne aTrueckiie HOpMBI CIIeAyeT COOMI0IaTh YIaCTHUKAM MMPOEKTHOW AESATEITBHOCTH?
54. Kak opranuzyetcst 00paTHas CBsI3b MEXAY PYKOBOAMUTEIEM MPOEKTa U KOMaHI0M?

55. Kakue npaBuia moBeIeHHsI yCTaHOBIICHBI JIJISl WIEHOB MMPOEKTHOU TPYIIIHI?

56. Kaxk cobmrogaroTcst KOHQHUACHIIMATHHOCTD | 3aIIMTa HHPOPMAIIUHU B TIPOEKTE?

57. Kakue nelicTBUS CYMTAIOTCS HEOITYCTUMBIMU B TIPOCKTHOM JIESITETPHOCTH C TOUKH 3PEHHS
TUKHU?

58. Kak paspermrarorcst Cliopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKAMH POEKTa?

59. Kakoe 3HaueHHe uMeeT KyJIbTypa OOLIEHHUs B IPOEKTHOM KoMaH 1e?

60. Kakue cTaHmapThl KOPIOPATUBHOM KYJIBTYPhI CIOCOOCTBYIOT Y PEKTHBHOMY
B3aUMO/ICHCTBHIO B IpoeKTe?
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4. METOAUWYECKHUE MATEPHAJIBI, ONPEJEISIIOIIAE NPOLELY PbI
OIEHUBAHMUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TecTtupoBanue Juisi MPOBEACHUS TEKYLIErO0 KOHTPOJS MPOBOAMUTCS € NMOMOLIbIO CHCTEMBI
nUcTaHIMOHHOTO oOyueHus. Ha TtectupoBanme otBoautcs 10 mmuyT. Kaxnapiii Bapuant
TECTOBBIX 3aaHuil BkitodaeT 10 BompocoB. KomndyecTBO BO3MOXHBIX BaApUAHTOB OTBETOB — 4
wii 5. CTyaeHTy HEoOXOAMMO BHIOpAaTh OJWH NPAaBWIIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc npucBamBaercsa 10 G6amios. [llkana mepeona: 9-10 mpaBWIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «Xopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILICHKA «HE
YAOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeiCTBO TEKYIIEro KOHTPOJIS MPOBOJAUTCS B (OpMe YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE IIPEI0CTABIISACTCA.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIErO KOHTPOJS HPOBOASTCS B IUCHbMEHHOM
dopme. CTyieHTY BbIAAETCS 3aJaHUE U MIPEAOCTABISIETCA 15 MUHYT JJIsl TOATOTOBKH K OTBETY.

IIpomeskyTouHas aTTecTaLMA
3aueT nmpoBoaUTCs B ycTHOM dopMme. M3 3aueTHBIX BOmpocoB cocTanisiercs 30 3a4eTHBIX
ouneroB. Kaxxaplii OMIIET COCTOUT U3 JIBYX BOIIPOCOB.
KoMIuiekT 3a4eTHBIX OWJICTOB TMpPEACTaBlIeH B y4eOHO-METOIUYECKOM KOMILICKCE
JMCIUTUIMHEL.
Ha noaroroBky k 0TBETYy CTyA€HTY npenocraisercs 20 MUHYT.
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