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Pabouas mporpamma cocTaBiieHa C y4eTOM TPeOOBaHHIA:

1. mopsaka oOpraHu3allid M OCYUIECTBJIEHUS OOpa30BaTEIbHOM JAESITENBHOCTH IO
o0pa3oBaTeNbHBIM MPOTpaMMaM BBICHIETO O0pa30BaHMS — IMporpaMmaMm OakanaBpuaTta,
nporpaMMaM CIEHUAINTETa, MPOrpaMMaM MarucTpaTypbl, YTBEPKIEHHOTO MPHUKA30M
MuHnucTepcTBa HayKH M BbIciiero odpazoBanus Poccuiickoit denepanuu ot 06.04.2021
Ne 245 (c u3smMeHeHMsIMH U JOTIOJIHEHUSMNU );

2. (¢enepanbHOTrO TOCyIapCTBEHHOIO 00pa30BaTENBHOIO CTaHAapTa BBICHIETO 00pa30BaHUS
- MarucTparypa o HamnpasieHHI0 noaArotoBku 38.04.02 MeHea)KMEHT, YTBEPKIEHHOTO
npukazoM MUHHCTEPCTBA HAyKW M BBHICIIETO oOpa3oBaHus Poccuiickoit denepanuu ot
12.08.2020 1. Ne 952 (¢ U3BMEHEHUSIMH U JIONOJHEHUSIMHU).

HpCHOILaBaTCJII/I, MNOATOTOBHUBIIIUC pa60qyro nporpamMmmy:

KaHJ. 3K. HayK, JIOLEHT
Kadenpbl SIKOHOMUKH MIPENTIPUATHS,
yIPaBIEHUS TPYIOBBIMH PECYPCAMU
B AIIK u npaBa JL.LE. ®ucenko

PaGouas mporpamMma paccMOTpeHa Ha 3acefaHMHM Kadenpbl SKOHOMHUKH TpEeNIpUsTHSA,
ynpasineHus TpynoBeiMu pecypcamu B AIIK u npasa (mpotokon Ne 9 or 14 anpens.2025 ).

3aBenywommii kadgeapoi M.H. llleByeHko

Pabouas mporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUYE€OHOM IPOLIECCE METOIUYECKOM
KoMuccuen paxynprera s3koHOMUKH U yripaBiieHus AITK (mporokon Ne 8 ot 24 anpens 2025 ).

IIpencenaresb MeTOAUYECKOH KOMHCCUH A.B. Xynoaen

PykoBoauTesb 0CHOBHOM NPO¢eCcCHOHATBbHOMI
00pa3oBaTeIbHON MPOTrPaMMBbI A.B. Xynouaeit




1. Ilpeamert. LHeaun u 3a1a4u AMCHUIIMHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHOI MPOrPpaMMBbI
YnpapieHue NpoeKTaMU U NMEPCOHATIOM B NMPOecCHOHAIBLHOM 1eSITeJIbHOCTH - 3TO
KOMIUIEKCHAsl JAMCLUUIUIMHA HM3y4aromiass 0COOCHHOCTH JESTEeIbHOCTH PYKOBOJSIIETO0 COCTaBa
OpraHu3alliy, PYKOBOAMUTENEH M CIEUUAIUCTOB TOAPA3IACICHUNA CHCTEMBl YIPABICHUS
EPCOHAIIOM.

Leabl0 u3yyeHHMs] JUCUHUIUIUHBI - CHOPMHPOBATH y CTYICHTOB MpEICTaBICHHE 00
yHpaBiIeHUH IPOEKTaMU U IEPCOHAIOM KaK () (PEeKTUBHOM MHCTPYMEHTE Pa3BUTHSI YEIOBEUYECKHUX
pecypcoB, obecrieueHusi ONaronpusATHOTO TICHUXOJOTMYECKOrO KIUMaTra B KOJUICKTHBE H
(hopMUpOBaHMs KaJpOBOT0 MOTEHLMAIa NPEIIPUITUN C 1eNbl0 UX 3()PEKTUBHOTO Pa3BUTHUS U
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH, COCTOHUT B 00ECTIEYEeHUN CUCTEMHBIM 3HaHHEM 00 OCHOBaX
U COJIep>)KaHUU TPOEKTHOTO YIpaBJIeHUS U (GOPMUPOBAHUU JTUYHOCTHOW TOTOBHOCTH OyAYIIMX
CHELMAINCTOB 10 YIPABICHHUIO IEPCOHAIIOM pEalM30BBIBaTh IOJTYYECHHBIE 3HAaHUS B
NPAKTHYECKOH 1eATeIbHOCTH.

IIpexmMeToM  IUCHMIUVIMHBI  SBISIETCS ~ CHUCTEMa  OTHOIIEHHWH,  CBA3aHHBIX  C
IeJICHANPABICHHBIM  BO3JICHCTBUEM Ha TIEPCOHAN OpraHW3alMyd JUIs  OOECICYCeHHUs] ero
3¢ deKkTUBHOTO (PYHKIIMOHUPOBAHUS 3a CYET HawboJyiee IMOITHOTO HCIOJNB30BAHUS TPYAOBOTO
NOTEHIIHANIA.

OcHOBHBIE 321241 U3YYEHUS TUCIHUILIHHBIL:

- O3HaKOMJICHHE CIylIaTeNell ¢ HICTOpUel pa3BUTHUSI METOOB YIIPaBIEHUS IPOCKTaMU;

- UCCIIEZIOBAaHUE HAYUYHBIX, TCOPETUYECKHX M METOJUYECKUX OCHOB CHUCTEMBI YIPABJICHUS
POEKTaMU;

- OBJIaJICHUE METOANYECKIMH MOAX0JaMH K IPUHATHUIO PEIIEHHUH 10 BBIPA0OTKE KOHIETIIUN
IIPOEKTA, €r0 CTPYKTYPHU3ALUHU U OLICHKE;

- U3y4YCHHE POJIU U (PYHKIUI MPOSKTHOIO MEHEKepa Ha pa3IMYHbIX dTanax >KH3HEHHOTO
LUKJIa IPOEKTA;

- 3HAKOMCTBO C OpraHM3allMOHHBIMH ()OpMaMH YTPABICHUS MPOEKTAMH U METOJaMH HX
pa3pabOTKH U ONTHUMHU3AIINH,

- OCBOCHHE MHCTPYMEHTAPHS IJIAHUPOBAHUS M KOHTPOJIS X0/1a BHIIIOJHEHUS IPOCKTA;

- IpHOOpPETEHNE U PA3BUTHE HABBIKOB HCCIIEA0BATEIBCKON U TBOPUYECKOM pabOThI,

- MOJICJIMPOBAHUS IPOEKTOB ¢ IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- (opMupoBaHHME TPEJCTABICHUNH O TEOPETUUYECKHMX OCHOBaX M OCHOBHBIX KOHIIETILIHSAX
yIpaBJICHUS MIEPCOHAIOM, €r0 MECTE U POJIM B CHCTEME YIPABJICHUS OPTaHU3aAINCH;

- IPUOOPETCHNE TEOPETUIECKUX 3HAHUI M MPAKTUIECKUX HABBIKOB B 00JI1ACTH YITPABICHHS
MIEPCOHATIOM;

- TpuoOpeTeHHe OCHOBOIIOJIATAIONINX 3HAHWH B OOJACTH TOJUTHKH 3aHSTOCTH,
PETYJIUPOBAHUS COLMAIBHO-TPYAOBBIX OTHOIICHUH B chepe yrnpaBieHus IepCOHAIOM;

- BBIpabOTKa YMEHHUS aHAIM3UPOBATh MOBE/IEHNE PAOOTHHUKOB.

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMBbl.

JlanHas TUCHUIIIIMHA OTHOCHUTCS K quciuIunHaM oosizarensHoit yactu (b1.0.02) ocHoBO#M
npodeccroHanbHO# 00pa3oBaTeNbHOM IPOrpaMMBbI BeIciiero oopazoBanus (ganee — OITIOIT BO).

B3aumocss3ana co cienyoomuMu aucuuminHamu: «IlnanupoBaHue u oleHKa MPOeKTOB B
AITK», «ArpapHas 5KOHOMHKa (IIPOABUHYTHII KypC)».

JucnunnuHa yutaetrcs B 3 ceMecTpe, [O3TOMY  MO3BOJIUT  CPOPMUPOBATH
po(eCCUOHATBHO-INYHOCTHBIE KauecTBa y OOYyYaroIUXCs MO HANpaBICHUIO MOJITOTOBKH
38.04.02 MenemKMEHT, HEOOXOAMMBIE ISl PEIICHUS 3a/1a4 MTPOPECCHOHAIBHON e TETHLHOCTH.

[IpemmectByer Osoky 3 T'ocynmapctBeHHas wuroroBast arrectauus «llogroroBka k
MpOLEYpE 3aIIUTHI U 3allUTa BBITYCKHOM KBanudukauonHoit padoten» (b3.01).



2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs N0 JUCHUILIUHE,
COOTHECEHHBIX C MJIAHUPYEMBIMHU pe3yabTATAMHU OCBOEHUS
o0pa3oBaTeJIbHOM NMPOrPaMMBbI

Koabl | ®opmyinpoB NuaukaTopsl
KoMIle | Ka KOMIIEeTeH AOCTHKECHUS I[lnanupyemble pe3yabTaThbl 00y4eHHs
TEeHIH U KOMIIETEeHIIMH M0 JUCIUIIJIHHE
i
YK-2 | Cnnocoben YK -2.1 3HaTh: KaK BBICTpAaWBaTh 3TAIbl pabOThI HaJY
YOPaBISTh PazpabaTsiBaeT IIPOEKTOM C YYETOM IOCJIE0BATEILHOCTHU UX|
HPOCKTOM  Ha | KOHLCIIUIO IIPOSKTa B | peaJu3allly, OIPEAEIIATh JTallbl XKU3HEHHOIO
BCCX  OTalaX | pamkax 0003HAYEHHOH | 1pKiIa TIPOeKTa KaK ONpeaelaTh HpobieMy,
¢ro npobemsl,  GOPMYIHPYS | ya pemeHHe KOTOPOH HANPABICH MPOCKT,
KMSHCHHOTO | 1ICIIb, 3a1a4H, | rpaMoTHO (HOPMYIHMPOBATH II€Th MPOEKTA.
fkna aKTyalbHOCTD, OnpenensaTb UCTIOIHUTEIEN TPOEKTA;
SHAUMMOCTL  (HayHHYIO, YMeThb: IPEIBUIETh PE3YJIbTaT IEATEIBHOCTY]
MIPaKTUYECKYIO,

METOIMYECKYI0O M HHYIO B
3aBUCHUMOCTH  OT  THIIA
IIPOEKTA), 0KHJIa€MbIE
pE3yNbTaThl U BO3MOXKHBIE
cdepbl X TPUMECHCHUS.

H TIJIAaHUPOBATH [[CflCTBI/I?I 1A JOCTHUKCHUA

JAHHOTO  pe3yibTaTa;  IPOTHO3UPOBATH
po0OJIEMHbIE CUTYaLlUU U PUCKHU B TPOEKTHOM]
JIeATEIIbHOCTH;

UMeThb HABBIKM: HaBbIKAMU COCTaBJICHUS]
Iu1aHa-rpaduka peaau3aiy MpoeKTa B IIeJIOM
U IUIAaHA-KOHTPOJIA  €ro  BBINOJHEHUS;
HaBBIKAMH KOHCTPYKTHUBHOTO IPEOJIOJICHHUS]
BO3HUKAIOIIUX PA3HOTIACUI U KOH(MDIUKTOB.

YK-2.2

3HaThb: METOJ0JOTHUKO CUCTECMHOI'O ITOAXO0/J4,

dopmupyeT miaaH rpaguk | METOJbI MPUHATHUSA WHBECTHUIIMOHHBIX
peaiM3aliii  MPOCKTA W | pelleHui; HUCTOYHUKH  (PUHAHCHPOBAHUS
IJIaH KOHTPOJIsA €T0 | UHBECTUIIMOHHON NEITEIHLHOCTH, METOIBI H
BBITTOJTHEHUA HUPCABUIA | yHCTpyMEHTAbHBIE CpPEICTBAa YIPABJICHUS
KOHCHHBIM  PE3YJBTAT U | yypecTHIMOHHBIMU NIPOEKTAMY;
IIOCICA0BATEIPHOCTD yMeTh: BBIABIATH MPOOJIEMHBIC CUTYAaIIUU,
1aroB JUTSt ero
WCIIONIB3YSl METOJABl aHajau3a, CHUHTe3a W
JOCTUKECHHUSL.
a0CTPaKTHOTO MBIIIUICHHUS, IPOBOIUTH aHAITH3]
SBICHUH © 00pabaThiBaTh TIOJYyYCHHBIE
pe3yNIbTaThl; CPOPMHUPOBATEH UACIO IPOEKTA U
OLICHUTh €€ TIePCINEKTUBHOCTh; BHIOUPATH
npeyiaraeMble MHBECTHIIMOHHBIE TIPOEKTHI C
Y4YETOM CTpATEruu pa3BUTHUS IPEAIPUSITHS;
HMeTh HABBIKH: YMCHUSMU ITyOJUYIHO
MIPEACTABIISTH PE3YIbTaThl IPOEKTA, BCTYHATH)
B 00CYy’XJIEHUE X0/1a U Pe3yJIbTaTOB MIPOEKTa
YK-2.3 3HAaTBh: OCHOBHBIC TOHATHUS, HEOOXOAMMBIE]
Oprannsyer 5 W nns  w3ydeHus pBIHKA IEHHBIX OyMar;
K WHUPYET T
OOPZMHHPYC PaDOTY | ocHoBHBIC —BHABI  LGHHBIX Oymar, ux|
y4aCTHUKOB MPOEKTA, .
KJIacCu(PUKaIHIo; pOoCCHiiCKOe]
CIIOCOOCTBYET
3aKOHO/IATENbCTBO, periiaMeHTHPYIOLEE
KOHCTPYKTUBHOMY

IPEOJI0JICHUIO

(YHKIIMOHUPOBAHUE PHIHKA IEHHBIX OyMmar;




BO3HUKAIOIINX
pa3HoTIacHil u
KOH(JIUKTOB,

obecrieunBaeT paboty

KOMaH/IbI HCO6XOIII/IMBIMI/I
pecypcamu.

yMeThb: OCYILECTBIISATh noaoop
TEOPETHYECKOr0 MaTepHaia M TeKyIleH
MH(POPMALIMU IO PHIHKY IIEHHBIX Oymar s
NOATOTOBKM K CEMHHApCKUM  3aHSTHUSIM;
aHAJM3UPOBATh CTATUCTUYECKUE JAHHBIC,
peUTHHTH, HH(POPMAIMIO 00 OCHOBHBIX BH/AX|
[ICHHBIX OyMar, TOPryeMbIX Ha POCCHICKOM
(OHIOBOM pBIHKE;

HMeTh HaBBIKH:
JeSTEIbHOCTH): (bopMupoBaHueM 17l
BBIDAKCHUEM COOCTBEHHOM TO3UIHH |
JMYHOCTHO-aKTyaJIbHOM npoOJIeMaThKy;
(GopMyTUpOBaHUEM LEIU M COJACPKAHUEM
aKTyaJIbHOH MPOOJEMaTHKH B COOTBETCTBHUH
C TpeOOBaHMSMH MPAKTHKH; MPOBEICHUEM
orleHKH 3(PPEKTUBHOCTH CBOETO OOyUYCHHUS U]
€ro KOPpeKInH.

(umeTh OTIBIT|

YK-2.4

[IpencraBasier myOIUYHO
pe3yabTaThl MpoeKTa (Win
OTJIETTHOTO €ro JTama) B
pa3IMYHBIX ¢bopmax
(oT4eros, cTaTen,
BBICTYIUICHUM Ha Hay4dHO-
MIPAKTUYECKUX CEMHHapax
u KOH(epeHIHAX "
npenjgaraeT  IOyTH  €ro
BHEJPEHHUS B IIPAKTUKY

3HaTh:

YpoBeHb |: OCHOBBI MOHUTOpPUHTA
IPOIIECCOB pean3aliy IPOeKTa;

YpoBeHb 2: nokaszaTenu, XapakTepu3yolue
YCIEUIHOCTb MTPOEKTA, LIEJIE€BbIE HHAUKATOPHI
€ro peaian3aluy;

YpoBeHb 3: IpHEeMbl, METObI U MOPSA0K
OLICHKH PUCKOB IO ITPOEKTY;

yMeThb:

YpoBeHb 1: BBINOIHATH MOHUTOPUHT
IPOLIECCOB peain3aliy IPOeKTa;

YpoBeHb 2: olpenensaTh LeJeBble 10Ka3aTeNH
peanu3alyy IpoeKTa; HHAUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABISATH NPUYMHBI OTKIOHEHUH
IIPOEKTa M0 CPOKaM, pecypcam U KauecTBY;
HMeTh HABBIKM:

VYpoBeHsb |: HaBBIKAMH MOHUTOPHHIA
IPOIIECCOB pean3aliy IPOeKTa;

YpoBeHb 2: HaBBIKAMH OIPEIEICHUS
LIEJIEBBIX ITOKA3aTeseH 10 MPOEKTY.

YpoBeHb 3: HaBbIKAMHM KOHTPOJIS

3P PEKTUBHOCTH peaTn3ally IPOeKTa,
pa3pabOTKN KOPPEKTUPYIOLIHX
MEPOIPHUSITHH.

YK-3

Criocoben
OPraHHU30BBI
BaTh u
PYKOBOJUTD
paboToii
KOMaH/Ibl,
BbIpa0aThIBast
KOMaH/IHY1O
CTpATETHIO JUIS

YK -3.1

PazpabatbiBaeT
KOMaHIHYIO CTPATETHIO 10
pabote KOJIJIEKTHBA
YYUTHIBAs UHTEPECHI,
0COOEHHOCTH TMOBEACHUS U
MHEHUSA (BKITFOUAS

KPUTHYECKHE) JIIOJCH C
KOTOphIMH _ paboTtaer /

3HaTh: crocoObl W METOBI YIPABICHHS
MEPCOHAJIOM;

yMeThb: pa3pabatbIBaTh KOMaHHYO
CTpPATETrHIo MO paboTe KOJUICKTHBA YUUTHIBAS]
WHTEPEChl, OCOOCHHOCTH TIOBEICHUS W]
MHEHHUs (BKJIIOYas KPUTHYECKHUE) JIOJACH, C
KOTOpPBIMH paboTaeT / B3aMMOCHCTBYET, B
T.4. TIOCPEICTBOM KOPPEKTUPOBKU CBOUX




JOCTHKCHUS B3aUMOJICUCTBYET, B T.4. | ICUCTBHIA;
ITOCTABJICH MOCpeaACTBOM UMEThb HABBIKHU: METOIbI Hay4HO-
HOH LIEH KOPPEKTUPOBKH CBOUX | yCCiIeq0BaTENbCKOM JEATEIbHOCTH
JNCUCTBUM.
YK-3.2
[Tpumensier 3¢dexkTuBHBIE
CTHIIH pykxoBoacTBa | 3HaTh: CTWIM pPYyKOBOJCTBA KOMAaHJIOI;
KOMaHA01 JUId | yMeTb: pellaTh CUTYallMOHHBIE 3aJaud
JOCTUKEHUS Pa3IUYHOTO THIIA;
IIOCTABJIEHHOW LIEJIM B T.4. | HMe€Th HABBIKH: METOJAM IUIAHUPOBAHHUSA
pa3pabaTsiBast KOJINYE€CTBEHHOU u Ka4eCTBEHHOM
MEpPOIPUATHS 1o | moTpeOHOCTH B IEpCOHale; Crocodamu
JUYHOCTHOMY, pa3paboTKy KOMaHAHOM CTpaTeruu
00pa3oBaTeILHOMY u
PO EeCCUOHATBHOMY
pocTty.
YK-3.3
[IpenBuauT  pe3ynabTaThl
(mocnencTBus) KaK
JINYHBIX, TaK U | 3HaTh: BHUIbl KOH(IIMKTOB U CTPECCOB;
KOJUIEKTUBHBIX JIEUCTBHM | yMeThb:  HEHUTPAJIM30BaTh  CTPECCHl U
obnaznas HaBBIKAMU | YPETyJIUpPOBaTh KOH(IINKTHI;
MIPEOOTICHUS HMeTh HABBIKH: METOJIaMU HeHTpanu3auu
BO3HHUKAIOIINUX B KOMaHJIE | CTPECCOB U YPEryJIMPOBaHUS KOH(IUKTOB
pa3HOINIACUM, CHOpPOB U
KOH(JIMKTOB Ha OCHOBE
ydyeTa HMHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHOCOObI JIeJIETUPOBAHUS
[Inanupyer  KOMaHAHYIO | IOJIHOMOYUM;
paborty, pacnpesieNiIeT | yMeTh:  JIeJIeTUPOBAaTh  IOJHOMOYHUS U
MOpYYEHHUs,  JACNErupyeT | yIpaBisAeT WiCHaMU KOMaH]IbI;
MIOJIHOMOYHS U UMeTh HABBIKU: crocobamu
yIPaBISET YIEHAMH | JAEJIErMpOBaHUS MOJTHOMOYNN KOMaHAEe

KOMAaHIBI




3. O0BbéM TUCHUILINHBI U BUAbI y4eOHOH PadoThI

3aounass |O4HO-3a04HAs
Ounast popma 00yueHUsS dbopma dbopma
00yUYeHHS 00y4YeHHS
B T.4. TIO
Busi pabot ceMecTpaM BCETO BCETO
BCETO % §
0] [&]
= = -
3 3
on on
OO01mas Tpya0EMKOCTh 2/72 2/72 2/72
ITUCITATIIIMHBI, 324.€/1./9aCOB, B -
TOM YHUCIIC:
KonTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIINU 10 10 4 -
- IPaKTUYECKUE 14 14 4
(ceMMHApPCKHUE) 3aHATUS )
- 1abopaTopHbIe paOOTHI - - - -
CamocrosiTenpHas padora, 48 48 64
4acoB i
KoHTpOJIb, 4acoB - - - -
Buna npomexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMCH) )

4. Conepskanue IMCUUIIIMHBI
4.1. Pa3nenbl AMCUMILUIMHBI M BU/IbI 3aHATHH (TeMATHYECKHUIl TJIaH)

12‘911 Paznen aucuuminHbl JI 113 JIP CpPC

o4yHas popMa o0yUeHust

Pa3nen 1. KonuenrtyaiabHble OCHOBBI YIIPABJIEeHUSA 4 6 22

NMEePCOHATIOM

Tema 1. IlepcoHan npeanpusTHs Kak 00bEKT YIIPaBICHHS 2 2 8

Tema 2. MecTo u poib yIpaBieHUs IEPCOHATIOM 2 2 8

B CHCTEME YIIPABJICHHS IPEANPUATHCM

Tema 3. [InaHupoBaHKe YEIOBEUYESCKUX PECYPCOB. 2 6

Pa3nes 2. MeTomoJIorH4ecKHe OCHOBBI yIPaBJICHHA 6 8 26

NMpPoeKTAMHU

Tema 4. Habop 1 pa3BUTHE KOMaH/IbI IPOCKTA. 2 2 6

Tema 5. YrpasneHne KoMaHA0M OPOEKTA. 2 2 6

Tema 6. Anmanraiiys IPOEKTHOrO IMEPCOHAA. 2 2 6

Tema 7. OOyueHure 1 pa3BUTHE MPOSKTHOTO MIEPCOHAA. 4 6

Bcero 10 14 46
3aoyHasi popma o0yyeHHUst

Pa3nen 1. KonuenrtyaiabHble OCHOBBI YIIPaBJIEeHUSA 2 2 27

NMEePCOHATIOM

Tewma 1. [Tepconan npeanpusaTHs KaK 00BEKT YIIPaBICHUS 1 9

Tema 2. MecTo u poJib yIIpaBieHUs IEPCOHATIOM 1 1 9

B CUCTEME YIIPaBJICHUS TPOCKTAMH

Tewma 3. IlimannpoBaHre YEIIOBEYSCKUX PECYPCOB. 1 9

Paznen 2. MeToa0/I0rH4ecKe OCHOBBI YNpPaBJIEHUS 2 2 37




NMPOEeKTAMHU

Tema 4. HaGop u pa3BuTHE KOMaH/IbI IPOCKTA. 1 9
Tema 5. YnopasieHre KOMaHA0M NPOEKTA. 1 9
Tema 6. AnanTaiiisi IPOESKTHOTO TIEpCOHAIA. 1 9
Tema 7. OOyueHure 1 pa3BUTHE MMPOSKTHOTO ePCOHAA. 1 10
Bcero 4 4 64

OuHo-3a0uHasi popmMa 00yYeHMsI
: I P .

4.2. Conepsxanune yu4eOHOH JUCHHILIAHbI

Tema 1. Ilepcona npeanpusiTusi Kak 00beKT yIpaBJIeHHS.

OBONIOIMSA KOHLENTYyalbHBIX IIOAXONOB K YyIpaBlieHUIO mepcoHanoM. lllkoma HaydHOTO
yrOpaBieHus. AJMUHHCTpaTUBHAs IIKosia. Teopus denoBedyeCcKHX OTHOLIeHWi. buxeBmopusm.
Konnenuust uenoBedeckoro kanurana. llonstue kareropum «mnepcoHam». Kiaccudukarms
MepcoHaIa KaKk MHCTPYMEHT yNPaBJICHUS B OPraHU3alllu.

Tema 2. MecTo 1 posib ynpaBJieHUs IEPCOHAJIOM B cUcTeMe YIPaBJIeHUS MIPOEKTaMM.
Opranuzanus (MpeAnpusaTHE) Kak COLUalbHAas CHCTeMa YIPaBJICHUA. 3aKOHOMEPHOCTHU
ynpasieHus: 1nepcoHanioM. CoOBEpIIEHCTBOBAHWE OpraHu3aldd TPYJIOBOW  JAEATEIbHOCTU
nepcoHana. VHHOBalUMM, MOHOMNPOEKTHI, MYJIbTHIPOEKTHI,  METampoeKThl. Pa3Burtue
YeJIOBEYECKUX PECYPCOB OpraHU3aIUH.

Tema 3. [L1anupoBanue Ye10Be4eCKHUX PeCypcoB.

®daxTopsl BHEHTHEH cpenbl npeanpusTus. [llaGnonsl u KOHTpoabHBIe cUcKU. [lnaH ynpaBneHus
npoekToM. OpraHu3aliOHHbIE JuarpaMmbl M0 MpoekTy. PopmaTsl pacnpeneneHus poyied u
OTBeTCTBEHHOCTH. Habop u pa3BuTHe KoMaHIbpl mpoekTa. [IpeaBapurenbHOoe Ha3HAUYCHHE.
[leperoBopel. Bupryanbubie koManasl. Onepauuu mo ykperuieHuto komaniabl. Iloompenue u
npemupoBanue. OneHka 3p(HeKTUBHOCTH KOMaHIbI TPOEKTA.

Tema 4. HaGop u pa3BuTHE KOMaH/IbI IPoeKTa. Peructpamnus npoodiiem. PekomeHnoBaHHBIC
KOPPEKTUPYIOIIME U MpeAylpexaaroniue Bo3AeicTBUA. Pa3paboTka JOKyMEHTAlluu O
HAKOIJICHHBIX 3HAHUSX.

Tema 5. VYnpapieHne KomMaHI0ii mnpoekTa. Peructpamus mpoOiem. PekomeHmoBaHHbBIS
KOPPEKTUPYIOIIME U TpeAylpexaaroniue Bo3aeicTBua. Pa3paboTka JOKyMEHTaluu O
HAKOIJICHHBIX 3HAHUSX.

Tema 6. Arantanusi NPOEKTHOT0 MEPCOHAJIA. DTalbl U IPUHIIUIIBI TOCTPOSHUS CUCTEMbI HaliMa.
Ornucanue BakaHCUU. AHAJU3 BaKaHCUU Yepe3 KPUTUUYECKUE UHIIUIEHTHI. [IpuBiieuenue
nepcoHasia B KOMnaHuto. Tumel HHTepBbI0. Pa3HOBUIHOCTHY afanTaliuy 1 UX 3aa4u.

Tema 7. O0ydyeHue U pa3BUTHE NMPOEKTHOr0 NMepPcoHaNa. Pa3BuTue opraHu3anyd M MPOEKTHOM
komaHbl. [locTpoeHne cucrembl o0y4deHHMs B KOMMaHWU. Pa3paboTka mporpamMm oOy4YeHHS.
OcHoBHbIE POOIIEMBI, CBA3aHHBIE C 00YUCHHEM.



4.3. [lepeyeHb TeM JieKUM i

Ne
/o

O0BéM, U

Tema nexuun

dbopMma oOyueHust

OYHast

3a04YHas1

OYHO-
3a04YHas

Pa3nes 1. KonnenryanbHble OCHOBBI YIIPaBJICHUS
NepPCOHAJIOM

Tem

a 1. Ilepconay npeanpusATUs KaK 00bEKT yIIPaBJIeHUSA

Tema JIEKIIMOHHOT'O 3aHATHUA 1. DBoronus
KOHIIETITYaJIbHBIX MOJX0/I0B K YIIPABICHUIO IEPCOHATIOM.

Tem
B CH

a 2. MecTo ¥ poJib yIIpaBJieHHsl IEPCOHATIOM
cTeMe ynpaBJieHHs IPOeKTaMu

2.

Tema  nekumoHHoro  3aHstus 2.  Opranuzanus
(mpennpuaTUe) Kak colManbHas CUCTeMa yIpaBIeHHUS.

Tem

a 3. [InanupoBaHue YeJI0BeYeCKHX PeCyPCOB.

Tema nexunonHoro 3anatud 3. [1nan ynpasienus
[IPOEKTOM.

4

Tema nexknnonHoro 3aHatus 4. Onenka 3pPekTuBHOCTH
KOMaH/IbI TIPOEKTA.

Pa3nes 2. MeTo10/10rH4ecKrue OCHOBBI YIIPABJICHHSA
NpoeKTaMu

Tem

a 4. HaOop u pa3BuTHE KOMAaHAbI IPOEKTA.

Tema TeKIIMOHHOT0 3aHATUS 5. PeKOMEeHI0BaHHbBIC
KOPPEKTUPYIOLLIUE U MPEIYITPEKIAIOIINE BO3IECUCTBHUS.

Tem

a 5. YnpasJjieHue KOMaH/10i1 IPOEKTAa.

Tema mneknuMOHHOTO 3aHaATHA 6. PexoMeHIOBaHHBIE
KOPPEKTUPYIOIINE W MPETyPEIKIAIONTNE BO3ICHCTBHS.

Tem

a 6. AnanTanusi NPOEKTHOI0 MePCOHAIA

TeMa JIEKIMOHHOTO 3aHATUSA 7. OTamnbl U NPUHIMUIIb]
[TIOCTPOEHHUS CUCTEMBI HaliMa.

Tem

a 7. O0y4eHue ¥ pa3sBHTHE IIPOCKTHOIO NTEPCOHANA.

Tema  JIEKIIMOHHOTO  3aHATUA 8. I'noOanpHBIE
PKOJIOTHYECKHUE TPOOIIeMBI

Bcero

10




4.4. llepeyeHb TeM NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHI

O0BéMm, u
Ne
i Tema npakTudeckoro 3aHsTHs (CEMUHApa) Dopma obyueHns
OuHo-
OYHAs | 320UHAA |, ..o
Pasnen 1. KoHuenryaabHble OCHOBBI YIIPaBJICHUS 6 3 -
MEePCOHATIOM
Tema 1. [lepconas npeAnpusTUsi Kak 00beKT yNpaBJeHUs! )
1 Tema npaktudeckoro 3ansaTus 1. @opmupoBaHue kaapoBoit ) 1 -
" |MONUTUKY NPEANPUATHUS
Tema 2. MecTo 1 poJib yIIpaBJieHHs IEPCOHATIOM B CHCTeMe 1 -
NpaBJeHUS MPOEKTAMHU
2 Tema mpakTuyeckoro 3ausatus 2. DopMupoBaHue ) -
7 (HEKTUBHOTO CTHIIS PYKOBOACTBA
Tema 3. [lnannpoBaHue Yejl0Be4ECKUX PeCypPCOB. )
Tema npaktudeckoro 3anatus 3. Pacnipenenenust GyHKuui 1 -
3 | ynpaBieHus
Tema npaktuueckoro 3austus 4. [logbop nepconana B 1 -
4 | CTpyKTypHOE NOAPA3ACIICHHUE
Pa3nes 2. MeTo0/10rn4ecKrue OCHOBBI YIIPABJICHHS NIPOCKTAMM 8 2
Tema 4. HaOop u pasBuTHE KOMAaHAbI IPOEKTA. -
5 Tema npakTudyeckoro 3aHsaTus 5. PopMupoBaHue KOMaH/IbI ’ | -
MpOEKTa
Tema 5. YnpasiieHue KOMaH/10i NPOEKTA. i
6 Tema mpakTuueckoro 3aHsATHa 6. Pa3paboTka HOKyMEHTAIlMH O ’ -
HAKOIJICHHBIX 3HAHUSX.
Tema 6. Aqantanusi IPOEKTHOI0 MepcoHAIA. B
7 Tema npaktudeckoro 3ansaTusa 7. Cxema afanTaiyy nepcoHasia B ) -
[IPOEKTE
Tema 7. O0y4yeHne 1 pa3BUTHE NPOCKTHOTO MEPCOHAJIA. i
8 [Tema nmpakTrdeckoro 3ausTHs 8. PazpaboTka mporpamMm oOydeHvst 2 1 i
Hroro 14 4 |

4.5. IlepeueHnb TeM J1a00PaTOPHBIX padoT
JlabopaTopHbie pabOTHI HE IPETYyCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM PadOThl CTYICHTOB U NepeYeHb Y4eOHO-MeTOAMYEeCKOro
olecrievyeHus: AJIsl CAMOCTOSITeIbHOI PadoThl 00y4aroIIUXCS



4.6.1. IloaroroBka K ayAUTOPHBIM 3aHATHAM

Martepuansl TeKIUH SBISIOTCSI OCHOBOW AJIs1 U3Y4YE€HUS TEOPETUUECKON YaCTU AUCLIUIIIINHBI
Y TIOJITOTOBKHU CTYJEHTA K MPAKTUYECKUM 3aHATHUSIM.

[Ipn moAroToBKE K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- U3y4YUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- TIPOCMOTPETH CAMOCTOSITENBHO AONOJHUTENBHYIO JIUTEPATYPy IO U3y4aeMOl TEME.

OCHOBHOM LEJIbI0 MPAKTHUYECKUX 3aHSITUH SIBISETCS H3Y4YEHHE OTIENbHBIX Hanbosee
CJIOXKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMBbI, a TAKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
MPOUAEHHOIO MaTeprasa U X0J0M BBIIIOJHEHUS CTYJEHTAMH CaMOCTOSITEIbHON paOOTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThI (ITpOEKTHI) HE TPEyCMOTPEHBI.

4.6.3. Ilepeuenn Tem pedepatoB, pacueTHO-rpapuUecKuX padoT
Pedepartsl, pacuetHo-rpaduueckre paboTsl HE TPETYCMOTPEHBI.

4.6.4. IlepedyeHb TeM H y4eOHO-METOAMYECKOI0 O0ecneyeHHs A1 CAMOCTOSTeIbHOM
padoThI 00y4aromMXxcst

4.6.5. JIpyrue BHAbI CAMOCTOAATEIbHON PA00OTHI CTYICHTOB
He npeagycmotpeno.

4.7. IlepeyeHb TeM U BUIOB 3aHATHI, IPOBOJAMMBbIX B HHTEPAKTUBHOM (hopme

No ®opma 3aHATUS Tema 3angaTusa HHuTtepakTuBHbIi MeTor | OOBEM, U
/1
1. Jlexuus IIepconan npeanpusartus kak | IarepakTuBHas eknus 2
00BEKT yIpaBJICHHS
2. IMpaktrueckoe | OOydeHue U pa3BUTHE HPOEKTHOTO | JIUCKYCCHH, 1e0aThI 2
3aHATUE TepcoHasa.
5. DoH/1 OLIEHOYHBIX CPEICTB JJIf MPOBeIeHNsI MIPOMEKYTOUHON aTTecTAluu

[TomHOE onmcanue (GpoHAa OLEHOYHBIX CPEACTB TEKYIIEH M MPOMEKYTOUHOM aTTeCTalluU
o0yyaroIuxcs ¢ nepeyHeM KOMIIETEeHIIMH, ONHUCaHUEM IOKa3aTellell U KpUTEPUEB OLICHUBAHUS
KOMIIETEHIIMH, IIIKaJI OLIEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 3a1aHNUS U METOIMYECKUE MaTEpUaIbl
IpEeCTaBJIECHbI B IPUIIOKEHUN K HACTOSILEH porpaMme.

6. YyedHo-MeTOoANYECKOE 00ecneueHne JUCIUILINHEI
6.1. Pexomenayemasi iureparypa
6.1.1. OcHoBHas JMTEpPaTypa
4.6.4. IlepeyeHb TeM U yUeOHO-METOAMYECKOT0 0OOeceYeHUs 1JIs1 CAMOCTOATEIbHOM
200Thl 00Y4aIOLIUXCS

O0BéM, u
YueOHO-MeTogu4ecKoe o0ecreueHne dhopMma 00ydeHHs
OYHas |3a04Has
Tema 1. Tlepcona 1. KubGanos, A.5l. OCHOBBI 8 9

HpeIPUATHS KAK 0GBEKT yIIpaBJICHHs IEPCOHATIOM: YYEOHUK /
VIIpaBICHHs A S1. Kubanos. — 3-u3n.,nepepad. u

Ne Tema caMOCTOATEILHOMN
/i paboThl




2. |Tema 2. MecTo u poIb noir.- Mockga.: UTHOPA-M, 2022, 8 9

YIIPABJICHUS IEPCOHATIOM 440 c.
B CUCTEME YIIPABJICHUS 2. KubGanos, A.fl. DxoHOMUKa
MPOCKTaMU yIpaBIIeHUS TIEPCOHATIOM: YICOHUK /
3. Tema 3. Ilnannposanug A.S. Kubanos, E.A. Murpodanosa, 8 9
uEIOBEYECKUX PECYPCOB. N.A. Dcaynosa; oz pen. A. 5.
4. Kubanosa.- M.: UHOPA-M, 2023, 6 9
Tema 4. HaGop u pa3urue 427 c.
KOMAaH/IBI IPOCKTA. 3. Tlonos, IO. U. Ynpasnenue
5 MpOeKTaMu : yuebHoe nocoodue / 6 9
IO.. Ilomos, O.B. SIkxoBeHko. —
Tewa 5. YnpasieHng Mocksa : UHOPA-M, 2024. — 208
KOMaHJI0M MPOEKTa. .
6 Tema 6. ApanTanus 6 9
[POEKTHOTO MEPCOHANA.
7 [Tema 7. OOy4eHHE U pasBUTHE 6 10
POEKTHOTO TIePCOHATIA.
Bcero| 48 64
4.6.5. JIpyrue BHAbI CAMOCTOSITEIbHON PA00OTHI CTYICHTOB
He npeagycmorpeno.
4.7. IlepeyeHb TeM U BU/IOB 3aHATHI, IPOBOAMMBbIX B HHTEPAKTUBHOM (hopme
No ®opma 3aHATUS Tema 3angaTusa HHaTtepakTuBHBIN MeTo | OOBEM, U
/1
1. Jlexuus IIepconan npeanpusaTus kak | MaTepakTuBHas eknus 2
00BEKT yIpaBJICHHS
2. IMpaktrueckoe | OOydeHue u pa3BUTHE HPOEKTHOTO | JIUCKYCCHH, 1e0aThI 2
3aHATUE TepcoHasa.
5. DoH/1 OLIEHOYHBIX CPEICTB /JIf MPOBeIeHNsI MPOMEKYTOUHON aTTecTAluM

[TonmHOE onmcanue (GoHAa OLEHOYHBIX CPEACTB TEKYIIEH M MPOMEKYTOUHOW aTTeCTaIlUuU
o0yyaroImuxcs ¢ MnepeyHeM KOMIETEeHIMH, ONHUCaHUEeM IOKa3aTellell U KpUTEpHEB OLCHUBAHUS
KOMIIETEHIIMH, KAl OLIEHUBAHUS, TUIIOBBIE KOHTPOJIbHBIE 331aHNUS U METOIMYECKUE MaTepUaIbl
IpeCTaBJIEHbI B IPUIIOKEHUN K HACTOSILEH porpaMme.

6. YyedHo-MeTOoAN4YECKOE 00ecneuyeHne JUCIHUILINHEI
6.1. Pexomenayemasi iureparypa
6.1.1. OcHoBHAas JUTEpPATYpAa

Nori/ir ABTOp, Ha3BaHUE, MECTO MU3JIaHUs, U3]1-BO, TOJl U3/IaHUS, KOJTUIECTBO Koma-Bo 3k3.
CTpaHHUII B OMOJI.
Kubanos, A.5. OcHOBBI ynpaBieHUs epcOHAIOM: yueOHUK / A 5.
1. Kubanos. — 3-u3a.,nmepepad. u gom.- Mocksa.: UHOPA-M, 2022, 8
440 c.

Kub6anos, A.5l. DxoHOMUKA YIIPABICHHS IEPCOHATIOM: YUEOHUK /
3 A5l Kubanos, E.A. MutpodanoBa, . A. Dcaynosa; nmox pex. A. 4
S1. Kubanona.- M.: UTH®PA-M, 2023, 427 c.




[Tonog, 1O. W. Ynpasnenue npoekramu : yueOHoe ocodue / FO.U.
ITonos, O.B. fIkoBenko. — Mocksa : UHD®PA-M, 2024. — 208 c.
; —T (y‘Ie?HI/IKI/I JUIs Hp?l“paMMI)I. MBA). - ISBN 978-5-16-002337-3. erTpoHHbI

: - Texcr : onexkrponnsii. - URL: pecypc
https://znanium.com/catalog/product/2117169 (nata obpareHus:
24.03.2025). — PexxuMm gocTyra: 1o MOMUCKe.

AxkcenoBa, E. A. Ynpasnenue nepcoHanoM: Y4eOHUK IJis By30B /
[Tox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-e u3a., nepepad. u
non. — M. : KOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -

AJIEKTPOHHBIN

4. Tekcer : anextponnsii. - URL: pecype

https://znanium.com/catalog/product/1028879 (nara oOpamieHus:

24.03.2025). — PexxuMm nocTyra: 1o moMucKe.

VYnpasnenue nepconanom : yueonuk / U.b. Jlypaxona, JLII.

Bonxkosa, E.H. Ko6uesa ; nox pen. 1.b. [lypakoBoii. — Mockaa :

NH®PA-M, 2023. — 570 c. — (Bsicmiee obpazoBanue). - [SBN SMEKTPOHHBIH
5 978-5-16-003563-5. - Tekcr : anexTpoHHsbIi. - URL: pecypc

https://znanium.ru/catalog/product/1939110 (nara o6parienus:

24.03.2025). — Pexxum gocTymna: mo MoJIMUCKe.

6.1.2. /lonojHuTEAbHAS JIUTEPATYPA
No /1t ABTOp, Ha3BaHKE, MECTO M3JIaHUS, U3]1-BO, TOJI M3/IaHUS, KOJTUYECTBO CTPAHMUII

1. IlpsiTkoB, P. M. HHOBanuu B ynpaBieHUH NEpCcOHANIOM : yueOHoe nmocobue / P.
M. IlpsrtkoB, E. U. Kynenko, A. M. Curxanosa. - OpenOypr : OpeHOyprckuif
rocynapcrBeHHbli yuuBepcurer, 2023. - 215 c¢. - ISBN 978-5-7410-2973-2. -
Tekcr : anextponnbiii. - URL: https://znanium.ru/catalog/product/2164219 (nata|
obpamenus: 24.03.2025).

2. VYmpasnenue nepconanom : yueonuk / K. B. Bogenko, C. M. Campirun, K. T.
Abasuena [u ap.] ; moxa. pen. K. B. Boxenko. - 2-¢ uzn. - Mocksa : JlamkoB u K ;
PocroB-na-Jlony : Hayka-Cnekrtp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texct : saextponusiid. - URL: https://znanium.com/catalog/product/1232490
(marta obpamenus: 24.03.2025). — Pesxxum goctymna: 1o mojmucke.

3. Hetoton, P. Ympasnenue mpoexktamu ot A no S / Heioton P., - 7-e m3a. -
Mocksa :Anbpnuna I[1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr :
anekTpoHHbli. - URL: https://znanium.com/catalog/product/926069 (nara
obpamienust: 24.03.2025). — Pexum noctymna: o HOAMHUCKE.

4. boiikoBa, M. B. VYnpaBnenue npoextamu : yueOnuk / M. B. BoiikoBa, 1. H.
Kono6osa, C. C. Ky3nenos. - Mocksa : PUO Poccuiickoit TaMmokeHHOM akaIeMuH,
2018. - 216 c. - ISBN 978-5-9590-1056-0. - Tekcr : snexkrponHsiii. - URL:
https://znanium.com/catalog/product/1844217 (mata obpamenus: 24.03.2025). —
Pexxnm octymna: mo noanucke.

6.1.3. [lepuoauyeckue U3TaHUA
He npenycMmoTpeHsl.



6.1.4. MeTtoanueckue yKa3aHus Ui 00y4alOUIUXCH M0 OCBOCHUI0 THCHHUIINHBI
Meroanueckue yKazaHusl HAaXOIATCS B CTAIUU pa3paboOTKH
6.2. Ilepeyenr pecypcoB HMHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHON  CeTH
«nTepHer» (1ajee - ceTb «MHTEPHET»), HEOOXOAMMBIX /11 0CBOEHUS AUCIIUTIIMHBI
Ne i/ HasBaHne nHTEepHET-pecypca, aipec U peKUM J0CTyIa
1 Hayunas anekTponnas 6ubnmoreka E-library. [Dnexkrponnsriii pecypc]. Pexxum nocryma:
" www.elibrary.ru (mara obpamienus: 24.03.2025).
Hayunas On011oTeKa OTKPBITOTO JOCTYIIA [ DNEKTPOHHBIN pecypc]. Pexxum mocryma:
https://cyberleninka.ru (nata oopamenus: 24.03.2025).

2.

6.3. CpeacrBa odecneyeHus1 OCBOEHMS AU CHUTIIHHBI

6.3.1. KomnbloTepHbie 00y4yawiue 1 KOHTPOJMPYIOIIHE MPOrpaMMbl

OyHKIUA TPOrPaMMHOT0 00ecreueHHs
Ne | Bun yueOHoro | HanmeHnoBanue mporpaMmMHOTO

n/m 3aHATHUSA obecrieueHus MOJEIHPY-
KOHTPOJIb oOyuaromias
fom1as
1 | Jlekmonnsle, (CucteMa qUCTAHIIMOHHOTO + + +

npakTuueckue o0yuenus Moodle

6.3.2. Ayamo- u BH€onocoous
Aynmo- v BUIeonocoOust He PpeyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTANNH Y4eOHBIX KYPCOB
KomnbroTepHsle npe3eHTanuu y4eOHbIX KypCOB HE IPEAYCMOTPEHBI.

6.3.4. KomnbrotrepHble npe3eHTANMH Y4eOHBIX KypCcOB
KommproTepHble mpe3eHTanun y4eOHbIX KypCOB HE PETyCMOTPEHBI.

7. Onucanne MaTepUaJIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM IS OCYLIEeCTBJICHUS
00pa3oBaTeILHOIO NMpolecca Mo JUCHUILINHE

HanmenoBanune 000py/J0BaHHBIX

Ne y4EeBHBIX KAGHHETOB, OBBEKTOB 1A [lepeyeHb 0OCHOBHOTO 000PYAOBaHUs, TPUOOPOB U
/T o MaTepHaJIOB
IPOBEJCHUSI 3aHSATHI
1. [-432 — yuebnas aymuropus ia/Cron mapra— 15 wrt., cron 2-x TyM0. — 1 1T., CTYyJbs
[TPOBEICHUS JEKIMOHHBIX,[y4eH. — 31 mT., Tocka — 1 mt., TpubyHa — 1 mrr., mkad
NPAaKTUYECKMX U CEMUHAPCKUXKHWKHBIN — 1 MIT., 00ayyarensb peuupKyasTop — 1 mr.
BaHSTUH, TPYTIIOBBIX u
VH/IUBUYaJIbHBIX KOHCYJIbTaLUH,
TEKYIEr0 KOHTPOJISL, IPOMEXYTOUHOM
aTTeCTallly, CaMOCTOSITENIbHON
paboThlI, y4eOHOI MPaKTUKH,
[OJrOTOBKH u IPOBE/ICHUS
rOCYIapCTBEHHOU HUTOTOBOM

ATTCCTAallN



http://www.elibrary.ru
https://cyberleninka.ru

8. MexxkaucunnInHAPHbIE CBSA3H

corjacoBaHus paboyel IPOrpaMMbI ¢ IPYTUMHU

IIpoTokoa

TUCIUIUINHAMU

HaumeHoBaHMe OUCIMITINHBL, C
KOTOpPOH MPOBOAUIOCH

Kadenpa, ¢ xkoTopoit
MPOBOJIMIIOCH COTIIACOBAHHE

[Ipemnoxenus 00 U3MEHEHUSX B
paboueii mporpamme. 3aKI0YCHUE

CcOorjijaCcoBaHHEC 00 UTOrax CorjiacoBaHUs

Kadenpa

[l1aHupoBaHWE U  OLEHKA Crpaternieckoro COMIACOBAHO

npoexTos B ATTK yIOpaBlIeHUs U OpraHu3aluu

npousBozcTBa B AITK

Kadenpa

ArpapHas SKOHOMUKA| DKOHOMHKH MPEANPUITUS

rpap peAnp ’ COIJIaCOBAHO

(MpoBUHYTBIN KypC)

YIPaBICHUSA TPYAOBBIMU
pecypcamu B AIIK u npaBa




JIncer usmMeHeHnuii padoyveii nporpaMmslI

IIpuioxenne 1

Howmep
M3MEHEHUS

Howmep
POTOKOJIA
3acegaHus
kadenpsl U naTa

Crtpanutipl ¢
W3MECHCHHUSIMH

IIepeuens
OTKOPPEKTUPOBAHHBIX
[IYHKTOB

[lonnuce
3aBEIYIOIIETO
Kkadeapoi




IIpnioxenne 2

JIner neprnoanvecKuX NpoBepoK padodeil MporpaMmbl

JIOJDKHOCTHOE JTHIIO,
MIPOBOJIUBIIIEE TPOBEPKY
®.1.0., 10JKHOCTB,

Hara

[Torpe6GHOCTD B
KOPPEKTHPOBKE
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1. TEPEYEHb KOMIIETEHIAA, COOTHECEHHBIX C UHIUKATOPAMH JOCTHUXEHUAS KOMNETEHIUMI, C YKASAHAEM 3TAIIOB UX
®OPMHUPOBAHWS B ITPOIIECCE OCBOEHUS OBPA30OBATEJILHOM TPOTPAMMBI
Kox xoHTpO- DopmynupoBKa VHaukaTopsl Otan (ypoBeHb) ITnanupyemble pe3yIbTaThl HanmenoBanue Moxyieii u (WIM) pa3aenoB HanmeHoBaHKE OIIEHOYHOTO CPEJICTBA
JIpyeMoii KOHTPOJIMPYEMOi JIOCTHIKEHUS OCBOCHHUS o0yueHus JMCLUIUTAHBI Tekyumii TpomesxyTouHast
KOMIIe-TeHIIUH KOMIIETEHIIH KOMIIETCHIIUH KOMIICTEHIIHU KOHTPOIIb aTTeCTaIUs
YK-2 Cnocoben ynpasiate | YK -2.1 IlepBslit 3Tan 3HaTh: Kak BBICTPAaUBATh Tectst 3auer
MPOEKTOM Ha Bcex 3Tanax | PaspabarbiBaeT (moporoBblit 3Tanbl paboTsI Hajx 3aKpBITOrO
€ro >KH3HEHHOTO IIHKJIa KOHIICNIIIO IIPOEKTa B | YPOBEHB) MPOEKTOM  C  Y4eTOM THIA
pamMKax 0003HauCHHOU MOCNIE0BATENBHOCTH  MX
poOIIEMBI, peanusalyy, ONpeneiaTh
(bopwympys 1IeIE, OTAUIb! KUSHEHHOTO LKA Pazmen 2. MeTononoruueckue  OCHOBBI
3a7a4d, aKTyaJlbHOCTb, MpoeKTa Kak OINpeleiiaTh
YIpPaBJICHUS IPOCKTAMH
3HaYUMOCTh (HAY4HYIO, npobneMy, Ha pelIeHHue
MIPaKTHYECKYIO, KOTOpOH HaIpaBIeH
METOIUYECKYIO U UHYIO MIPOCKT, IPaMOTHO
B 3aBHCHMOCTH OT THIIA (bopmynpoBath Lenb
MPOEKTa), OKUIAEMbIE MPOEKTA. Onpenensts
Ppe3yIbTaThl " UCIIOJIHUTENIEH TPOEKTa
BO3MOXHbIE chepbl ux | Bropoit stan yMeTh: NPE/IBULIETD Paznien 2. MeTo10JI0rH4eCKHe OCHOBBI Tector 3auer
TIPUMCHCHUSL. (IpOABUHYTHIH pe3ynbTaT JeATeIbHOCTH YIIPaBICHHUS IPOEKTAMHU OTKPBITOTO
YPOBEHB) W IUIAHUPOBATh NEHCTBHS THIIA
JUISL JOCTHIKEHUS] JTAaHHOTO (BOIpOCHI
pe3ynbTara; UISL OTIpOca)
MIPOTHO3MPOBATH
MpoGJIeMHBIE CHUTYallud U
PHCKH B  IPOEKTHOH
JESTEIbHOCTH
Tperwuii aTan HmeTh HABBIKHU: Paznen 2. MeTomonoruueckue OCHOBBI IIpaxTuyeck 3auer
(BBICOKHI HaBBIKAMHU COCTaBJICHHS YIPaBIICHUS IPOCKTAMH ue 3a7aHus
YPOBEHb) iaHa-rpaguka
peanu3auy IpoeKTa B
LIEJIOM U TJIaHA-KOHTPOJIS
€r'0 BBINOJTHEHHUS;
HaBBIKAMU
KOHCTPYKTHBHOT'O
MIPEOI0IEHUs
BO3HHKAIOIINX
pasHoriacuii u
KOH(IHKTOB
YK-2.2 IlepBslii aTan 3HaTh: Mmetozonoruio | Paspen 1. KonuenryansHele OCHOBBI TecTsl 3auer
Dopmupyer miaH | (IOpOroBbIi CHCTEMHOTO MOAXO/a; | YHpaBJICHUS IEPCOHAIOM 3aKPBITOTO
rpadux peannsauuy | ypOBEHb) METO/BI OpUHATHS | Paznen 2. MeTOJONIOTMYECKUE  OCHOBBI THTIA
MIPOEKTa u UIaH HMHBECTHLOHHBIX YIIPABIEHHS POSKTAMU
KOHTPOJIS €ero PpelIeHuit; UCTOYHMKH
BBITIOJIHEHUST IIPEABUJISL (uHAHCUPOBAHHS
KOHCUHBIH pe3yJIbTaT U HMHBECTHIIMOHHON




II0CJICA0BATCIIBHOCTD
mraroB T €ro
JOCTHXCHHUA.

JIeATENbHOCTH; METOABl U
HHCTPYMEHTAIbHbIE
cpencTsa YIpaBIEHUs
HMHBECTHIIMOHHBIMU
IIPOEKTaMH.

Bropoii stan
(IpOABUHY THIN
YPOBEHB)

YMETb: BBISBISATD
MpoOJIEeMHBIE CUTYaLIUH,
HCIOJIB3Ys] METOIBI
aHalM3a, CHHTE3a 1
a0CTPaKTHOTO MBIIILTCHHUSL;
[IPOBO/IUTH AHATN3
SIBJICHUH 1 00pabaThIBaTh
TOJIy4CHHBIC PE3YIIbTaThI;
cdopmupoBaTh HACHO
MIPOEKTa U OLICHUTH ee
HEePCIEKTHBHOCTb;
BBIOHpATH IpeyIaracMble
HHBECTHILHOHHBIC
HIPOCKTHI C Y4ETOM
CTpaTeruy Pa3BUTHS
[PEALPHSATHS.

Pasznen 1. KonnenryansHelie
yIIpaBJIeHHs IEPCOHATIOM

OCHOBBI

Pazznen 2. MeTo10J10rH4eCKIe OCHOBBI

YIpaBICHHS IPOEKTAMHU

Tectst
OTKPBITOTO
THIIA
(Bompoch!
U1 OIIpoca)

3auer

Tpetuii sTan
(BBICOKHI
YPOBEHB)

HMeTh HABBIKH:
YMEHUSIMU Ty OIIHYHO
[PE/CTaBIISAT PE3YIbTAThI
MPOEKTa, BCTYIATh B
o0CyXIeHHe X0/a i
PpEe3yJBTaToOB IPOCKTA

Paznen 1. KonuenryansHbie
YIPaBIICHHS IEPCOHATIOM

Pasnen 2. Metomonoruueckue
YIPaBICHUS IPOCKTAMHU

OCHOBBI

OCHOBBI

IIpaxTuyeck
ue 3a7aHus

3auer

YK-2.3 Opranmsyer u
KOOpAMHUPYET padoTty
YYaCTHHKOB  IIPOCKTA,
CIIOCOOCTBYeT
KOHCTPYKTHBHOMY
MPEOIOICHHUIO
BO3HHKAIOIINX
pasHoryacuit u
KOH(IMKTOB,
obecrieunBaeT
KOMaH/1bl
HEOOXOMMBIMHU
pecypcamu.

paboty

IlepBslit oTan
(moporoBbIit
YPOBEHB)

3HaTh: OCHOBHBIE
MOHSATHS, HEOOXOIUMBIE
JUTSL U3Y9CHUSI PBIHKA
LIEHHBIX OyMar; OCHOBHBIC
BUJIBI LICHHBIX OyMar, uxX
KknaccuuKanuio;
poccuiickoe
3aKOHOJIATENILCTBO,
periaMeHTupyiomee
(yHKIHOHUpOBaHHE
PBIHKA IIEHHBIX Oymar

Paznen 1. KonnenryanbHsie
YIPaBICHUS IEPCOHATIOM

Paznen 2. MeTo0710THYECKIE OCHOBBI
yIpaBJICHUs [TPOSKTaAMU

OCHOBBI

Tectsr
3aKPBITOTO
THIA

3auer

Bropoii aTan
(IpOABHUHY THIH
YPOBEHB)

YMeThb: OCYIIECTBIIST
IOA00p TEOPETHIECKOTO
MaTepHala 1 TeKyIei
HHOPMALIUH IO PHIHKY
LEHHBIX OyMar ais
TOATOTOBKH K
CEMHHAPCKHUM 3aHSTHAM;
aHaIN3UPOBaTh
CTaTHCTHYECKHE TaHHbIC,
peiTiHrH, nHpOpMALUIO
00 OCHOBHBIX BHJIaX

Paznen 1. KonuenryanbsHble
YIPaBICHUS IEPCOHATIOM

Pasnen 2. MeToa0JIOrHYECKHE OCHOBBI
YIPaBICHUS IPOCKTAMHU

OCHOBBI

Tectsl
OTKPBITOTO
THITA
(BOIpOCHI
JUISL OTIpOCa)

3auer




LEHHBIX OyMmar,
TOPryeMBIX Ha
poccuiickoM (pOHI0BOM
PpbIHKE

Tpetuit sTan
(BBICOKHIA
YPOBEHbB)

HMeTb HAaBbIKH: (MMETh
OIIBIT JIESITEILHOCTH):
(opmupoBanuem u
BBIP@XKCHHEM
COOCTBEHHOM MO3ULIUK U
JINYHOCTHO-aKTyaJIbHON
MpOOJIEMaTHKH;
(hopMyIHpOBaHHEM LIETH
U COJIep)KaHHEM
aKTyaJIbHOM
npo0GIeMaTHKH B
COOTBETCTBHUH C
TpeGOBaHHUSMH [PAKTHKHY;
MPOBEJICHUEM OLICHKH

3G GEKTUBHOCTH CBOETO
00yYCHUS U ero
KOPPEKLHU

Paznen 1. Konnenryanbusie
YIPaBICHUS IEPCOHATIOM

Paznen 2. MeTtononornieckne OCHOBBI
yNpaBJIEHHUs NPOSKTaAMH

OCHOBBI

IIpakTuuec
KHU€ 3aJJaHus

3auer

YK-2.4 [Ilpeacrasuser
myOJIMYHO  Pe3yJIbTaThl
MIPOEKTa (1
OTAENBHOTO €ro 3Tara)
B pa3IM4HBIX (Qopmax
(0TYeTOB, crarei,
BBICTYIUICHUH Ha
Hay4YHO-TIPaKTHYCCKUX
ceMHHapax u
KoH(pepeHIusIx "
npeayiaraeT IMyTH €ro
BHEJIPEHHUS B IPAKTUKY

IlepBbiii oTan
(IoporoBbIi
YPOBEHbB)

3HaThb:

OCHOBBI MOHUTOPHUHT'A
MPOLIECCOB Peanu3aiu
MPOEKTa;

TOKa3aTeJIH,
XapaKTepH3yOIIUe
YCIEIIHOCTh MPOEKTA,
LIEJICBBIC UHIIMKATOPBI €TI0
peanu3aiuu;,

MIPUEMBI, METOIBI K
MOPSIIOK OLICHKH PUCKOB
10 TIPOEKTY.

Pasnen 1. KonuenryansHble
YIPaBICHUS IEPCOHATIOM

Pasnen 2. MeToa0JIOrHYECKHE OCHOBBI
YIPaBICHUS IPOCKTAMHU

OCHOBBI

Tectst
3aKpBITOTO
THIIA

3auer

Bropoii aTan
(IpOABHHY THIH
YPOBEHbB)

YMeTh:
BBIIIOJIHATH MOHUTOPUHT
POLIECCOB pean3aluu
MPOCKTA; OHPEACIATH
LieJIeBbIEC TIOKA3aTEeIIH
pean3alyy MpoeKTa;
HHANKATOPBI €r0
YCIIENIHOCTH; BBISIBIIST
MPUYMHBI OTKJIOHEHUH
MPOEKTA [0 CPOKAM,
pecypcam ¥ KauecTBy.

Pasnen 1. KonuenryanbsHble
VIIPaBIICHHS IEPCOHATIOM

Paszen 2. MeToI0I0OTMYECKHE OCHOBBI
YIPaBICHUS IPOCKTAMHU

OCHOBBI

Tector
OTKPBITOTO
THIA
(BOmpoOCHI
VIS OTIpOCa)

3auer

Tperwuii oTan
(BBICOKHH
YPOBEHb)

HMeTb HABBIKH:
HaBBIKAMH MOHHTOPHHIA
MPOLIECCOB pean3aluy
[POEKTA;HABBIKAMUI
olpeieNIeHHs

Pasnen 1. KonuenryanbsHble
VIIPaBIICHHS IEPCOHATIOM

Paznen 2. MeTo10710rn4eckue OCHOBBI
YIPaBICHUS IPOCKTAMHU

OCHOBBI

IIpaxTuyeck
ue 3aJaHus

3auer




LIEJIEBBIX TTOKa3aTeseit mo
MPOEKTY, HABBIKAMHU
KOHTPOJIS

s dexTUBHOCTH
peanm3alyu MpoeKTa,
pa3paboTku
KOPPEKTHPYHOIIUX
MEpOTIPHUSTHH.
YK-3 CriocoOeH OpraHu30BbI YK-3.1 PaspabareiBaer | IlepBbrii atan 3HATD: cr1oco0bl u | Pa3gen 1. KonuenryanbHble OCHOBBI Tectot 3auer
BaTh U PYKOBOJHTH KOMaHJHYIO CTpaTerdio | (IOpOroBbIi METOJIbI YIpPaBICHHUS | YIPABICHUS IEPCOHAIOM 3aKpBITOrO
paboToit KOMaH/IBI, mo paboTe KOJUICKTHBA | YPOBEHB) TIEPCOHATIOM Paznen 2. MeTo10710rH4eCKIEe OCHOBBI THIa
BBIpa0aThIBasi KOMAHIHYIO | YYHTHIBAash  HHTEPECHL, YIIpaBICHHUS IPOCKTAMHU
CTPaTEruio st 0COGEHHOCTH Bropoii sTan YMeTh: paspabateiBaTh | Paznen 1. Konnenryanbhbie OCHOBBI Tectst 3auer
JTOCTHKCHUS MOBCACHUA M MHCHHUA | (ripoJBUHYTHIN KOMaHJIHYI0 ~ CTPATeruio | ympaBJICHHS IEPCOHATIOM OTKPBITOIO
TOCTaBJIEHHOH LeIH (BKJIFOYAS] KDUTHYECKHUE) YPOBEHE) no paboTe KOMIEKTHBA | Paszern 2. MeTONONOIHUECKHE OCHOBBI THIIA
moyeli ¢ KOTOpbIMH YUUTbIBAs MHTEPECHL, | yrpaBieHHs IPOCKTAMU (BompoCE!
paboraer . / 0COOCHHOCTH  IOBEICHHS A1 onpoca)
B3aHMOJICHCTBYET, B T.4. U MHeHHS  (BKIIOUAs
TOCPEACTBOM KPHUTHYECKUE) JIOZeH, ¢
KOPPEKTHPOBKM  CBOMX KOTOpbIMH ~ paboTaer /
JiefCTBHI. B3aMMOJIEHCTBYET, B T.4.
MIOCPETCTBOM
KOPPEKTHPOBKU CBOHX
JIeHCTBUI
Tpernii oTan HMeTh HaBBIKM: MeTozabl | Paszmen 1. KonnenryanbHbie ocHOBBI | [IpakTnueckne 3auer
(BBICOKHA Hay4HO- YIPaBIIEHUS IEPCOHATIOM 3aJ1aHus
YPOBEHB) HCCIIE0BATENBCKOM Pazznen 2. MeTo10/10rMYecKie OCHOBBI
ACATCIIBHOCTH YIpaBJICHUS IPOCKTAMHU
YK-3.2 IIpumensier | IlepBblii aTan Paznen 1. KonuenryanbsHble ocHOBBI | Tectbl 3ayer
o¢pdexTuBHBIC  CTHIM | (IOPOTOBBI 3HaTh: Ctunu | ymnpaBlIeHHS IEPCOHATIOM 3aKpBITOTO
PYKOBOZCTBA KOMaHION | YpOBEHb) PYKOBOZCTBA KOMaHIOM Paznen 2. MeToaom0rudeckue OCHOBBI THIa
Ut JIOCTHKEHHS YIPABIICHUS IPOEKTAMH
MOCTAaBJICHHON Len B Bropoii aTan yMeTh: pewars | Pasnmen 1. KonuenryanbsHble ocHoBbl | TecTsl 3auer
T.4. paspabaThIBas | (mpoxBuHYTHIL CUTYallMOHHBIE  3a/la4¥ | yNpaBJEHHSA [EPCOHATIOM OTKPBITOTO
MEpPOIIPHATHA 1O | ypoBeHs) Pa3sINYHOrO THIIA; Paszzien 2. MeTo0NI0rH4ecKue OCHOBBI THIIA
JIMIHOCTHOMY, YIIPaBIICHHS IPOCKTAMHU (Bompocs! s
00pa3oBaTeibHOMY U onpoca)
pO(eCCHOHANBHOMY Tperwuii sTan HMeTh HAaBBIKM: MeTogaM | Paszmen 1. KonuenryansHeie ocHOBHl | Ilpakthyeckme | 3auer
pocTy. (BBICOKHI IUIAaHUPOBAHMS YIIpaBJIEHHs IEPCOHATIOM 3a71aHus
YPOBEHB) KOJINYECTBEHHON 1 | Pasnen 2. MeTO/10JI0THYECKHE OCHOBBI
Ka4eCTBEHHOM YIpPABJICHHS IPOEKTAMU
NnoTpedHOCTH B
mepcoHaje;  crnocobaMu
pa3paboOTKK  KOMaHIHOM
CTpaTeruu
YK-3.3 IIpensuaut | Ilepsslii aTan Pazznen 2. MeTo0I0THYECKUE OCHOBBI Tector 3ayer
Ppe3yIbTaThl (TToporoBbIi 3HaTh: BHIIb KOH(IMKTOB YIPaBJICHUS IPOCKTAMH 3aKPBITOTO
(mocnecTBHS) KaK | YpOBEHb) H CTpECCOB. THIA




JIMYHBIX, TaK u | Bropoii aTan yMeTh: HEHTpaIu30BaTh
KOJIIGKTHBHBIX (IpOABUHYTHIN CTpecChl U yperyiaupoBath | Pasnen 2. MeTom0I0rn4ecKie OCHOBBI
JeicTBHit obyajasi | ypOBEHB) KOH(MIUKTHI YIIPABIICHUS TIPOEKTAMH
HaBBIKaMU IPEOIOTICHHS
BO3HHUKAIOIIHIX B | Tpernii sTan Pasnen 2. MeTo0710rn4eCKHe OCHOBBI Ipaktiyeckue | 3ader
KOMaune (BBICOKHI HMeTh HABBIKM: | YIPaBJIECHHUS IPOEKTAMH 3a1aHus
PasHOIIIACHH, CHOPOB H | ypopenn) METOIaMH HEUTpAIN3ALHH
KOH(JIMKTOB Ha OCHOBE CTpeccoB u
ydeTa HHTEpPECOB BCeEX yperyIupoBaHus
CTOPOH. KOH(JIUKTOB
YK-3.4 ITnanupyer | Ilepsslit aTan Paznen 1. KonuenryanbHsle OCHOBBI 3auer
KOMaH/IHYIO paboty, | (HOpPOroBbIit z:;;—bl;pomnm cnocobe! YIPaBIIEHUS IEPCOHAIOM
pacnpenensier YPOBEHB) - Pazznen 2. MeTo10/10rH4ecKiue OCHOBBI
MOpyY€eHHUs, JeJIETUpPyeT YIIPaBICHHS IPOSKTAMU
TIOJTHOMOYHS U Bropoii stan . Paznen 1. KonnenryanbHbie ocHOBBI | TecTsl 3auer
yHOpasjseT HICHAMH | (IpoBHHYTHIH yMeTh: fleneruposars YIIpaBJICHUS IEPCOHATIOM OTKPBITOTO
KOMaHZbI YPOBEHB) TIOTHOMOHMA 1 YHPABIACT Paznen 2. MeTo0JI0rH4eCKHE OCHOBEI THIa
YJICHAMH KOMaHbl :
YIIpaBI€HHUs IPOEKTAMHA (BOmpOCHI ISt
onpoca)

Tpetuii sTan HMeTh HaBbIkM: | Paznen 1. KonuenryanbsHble ocHOBBI | IIpaktuuecku | 3auer

(BBICOKMIA crnocobamu YHIPaBJICHUS IEPCOHATIOM © 3a/laHuns

YPOBEHb) JI€NIerupoBaHust Pasnen 2. MeToa0JIOrHYECKHE OCHOBBI

TOJTHOMOYHH KOMaH/Ie

ynpasJICHUS IPOCKTaMU




2.OMIMCAHME TMOKA3ATEJEW U KPUTEPUEB OIIEHUBAHHSA KOMIIETEHIIUA HA PA3JIMUHBIX DTAIMAX HX
OOPMUPOBAHNS, OIUCAHUE IIKAJI OHEHUBAHUS

Haumenoan
ue
OILIEHOYHOT'O
CpesicTBa

Kparkas XapaKTepHCTHKA
OLIEHOYHOI'0 CPeJCTBA

[pexncrasnenue
OLICHOYHOTO
cpencrsa
domnje

Kpurepnu ouenuBanus

IlIxana oreHUBaHUS

Tect

Cucrema
CTaH/IapTH3UPOBAHHBIX
3a/1aHHH, MO3BOJISIONIAs
U3MEPHUTh YPOBEHb 3HAHUII.

TecToBbie
3alaHus

B Tecre Bemmoaneno 90-100% 3amanmii

Onenka «Omauyro» (5)

B Tecre BheimosnHeHO 6Gonee 75-89%
3aJaHuH

Ouenka «Xopowoy (4)

B tecre BeimonaeHo 60-74% 3ananmii

Ouenka «YoosiemsopumensbHo»

(3)

B Ttecte BommonHeHo Menee 60%
3aJIaHui

Onenka
«Heyoosnemsopumenvno» (2)

Bonbmias  wacth  ompenereHuid  He
npe/cTaBieHa, aub0 MpEICTaBICHA C
TpyObIMH OLIHOKAMH.

Onenka
«Heyoosnemeopumenvro» (2)

Onpoc

®dopma paboTsl, KOTOpast
MO3BOJISIET OLICHUTH KPYTro30p,
YMEHHE JIOTHYECKH IIOCTPOHTH
OTBET, YMECHHE
MIPOJIEMOHCTPHPOBATH
MOHOJIOTHYECKYIO Peub U
HMHbIE KOMMYHHKATHBHBIE
HaBBIKH. Y CTHBII OIIpOC
obJyiaiaeT OOJBIIMMH
BO3MOXKHOCTSAMH
BOCITUTATEIBHOTO
BO3JICICTBYS, CO3/1aBast
yCII0BUSL A1 HepOPMATTBHOTO
0O01IeHHSI.

Bompocs! k
orpocy

IIponeMoHCTpUpOBaHbI
MIPEANONaraéMble OTBETHI; MPAaBUIBHO
HCIIOJIB30BAaH AITOPUTM OOOCHOBAHUM
BO BpeMs pAcCyKICHHH; €CTh JIOTUKA
paccyKIeHUN.

Onenka «Omauyrno» (5)

ITponeMOHCTPUPOBAHBI
HpeAroIaraeMble OTBETBI; €CTh JIOTUKA
paccyKaeHHil, HO HETOYHO
HCIIOJIB30BAaH AITOPHTM OOOCHOBAHUM
BO BpeMs pacCyXICHHUH M HE BCe
OTBETHI [OJIHBIE.

Ouenka «Xopowoy» (4)

ITponemoHCTpUpOBaHBI
npe/inosaracMblie OTBETHI, HO
HENPAaBUIILHO HCHOJIB30BaH aJIrOPHTM
000CHOBaHHMIT BO BpEMsl pacCy kICHHUI;
OTCYTCTBYET JIOTHKAa PacCy:KICHMIL;
OTBETHI HE TIOJIHBIE.

Ouenka «Yooeremgopumenvro»

€)

OTBeTHI HE NpEACTaBJICHBI.

Onenka
«Heyoosnemeopumenvro» (2)

[TpogeMOHCTPUPOBAHO BJIAJICHUE
npodecCuOHaNbHO-TIOHATHHHBIM
anmapaToM, TpU IIPUMEHEHUH METOIOB
u METOIUK JMCHUTITAHBL
HE3HAYHTEIbHEIE HETOYHOCTH,
MTOKa3aHbI CIIOCOOHOCTH
CaMOCTOATEILHOIO MBIIUIEHHS,
TBOPYECKOW  aKTUBHOCTU.  3ajaHue
BBINOJIHEHO B MOJHOM OOBEME, HO C
HEKOTOPBIMH HETOYHOCTSIMU.

Onenka «Xopouwio» (4)

ITpoxeMOHCTPHPOBAHO BIIaJICHUC
npohecCHOHaIbHO-TOHITHHHBIM
anmapaToM Ha  HH3KOM  YPOBHE;
JIOITy CKaIOTCS OIIHNOKU pu
NPUMEHEHHH METONOB M METOIHK
JHUCUUIIIMHEL. 3a/laHie BBIIOIHEHO HE
HOJHOCTBIO.

Onenka «YoosremsopumenvHo»

©)

He mnponemoHcTprpoBaHO —BiajicHHE
npopecCuoOHaJbHO-TTOHATUHHBIM
anmapaTtoM, METOAAMH M METOJHKaMH
JWICIUIUIMHEL 331aHUe HE BHIIOJIHEHO.

Onenka
«Heyoosnemeopumenvro» (2)

IIpakTnyec
KHe

3aaHust

Hanpasneno Ha

OBJIa/ICHHE METOJaMHU U
METOIMKAMHU M3ydaeMoit
JQUCHUIUIUHBL J{71s perneHust
IpeJyIaraeTcsl pelnTh
KOHKPETHOE 3a/[aHue
(cutyanuto) 0e3 NpUMEHEHUS
MaTeMaTHYECKHX PacUeTOB.

IIpaxkTuyeckue
3aJaHUs

IIponemoHCcTpHpOBaHO cBOOOIHOE
BJIaJICHHE npodeCCHOHAIBHO-
MOHATHIHBIM aNapaToM, BIaJCHUE
METOZaMHU i METOJUKAMHU
nucuuuivHbl. [Toka3zaHbl CIOCOOHOCTH
CaMOCTOSITEJILHOTO MBIILICHHS,
TBOPYECKOH  aKTUBHOCTH.  3ajaHue
BBINIOJIHEHO B TIOJIHOM 00BEMeE.

Onenka «Omauyno» (5)

[TpoeMOHCTPUPOBAHO BIIAJICHUE
npodecCuOHaNbHO-TTOHITHHHBIM
anmapaToM, Tpu IPUMEHEHUH METOIOB
u METOJMK JACIUTIIAHBL
HE3HAYHTEIbHBIE HETOYHOCTH,
MTOKa3aHbI CIIOCOOHOCTH
CaMOCTOATEILHOTO MBIIIJIEHNS,
TBOPYECKOW  aKTUBHOCTU.  3aJaHue
BBINIOJIHEHO B IOJHOM OOBEME, HO C
HEKOTOPLIMU HETOYHOCTSIMU.

Onenka «Xopouwio» (4)
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HanmenoBan | Kparkas xapakrepucruka | [IpexcraBneHue Kpurtepru oneHUBaHUS 1lIkana olleHUBaHHsA
ne OLIEHOYHOTO CPEJICTBA OLICHOYHOT'O
OI[EHOYHOTO cpencrsa B
CpeacTBa done

npopeccuoHaNIbHO-NOHATHUHEIM | (3)
anmapatoM Ha  HHM3KOM  YDOBHE;
JIOIYCKAKOTCS OIMOKH npu
NPHMECHEHHH METONOB M METOIHK
JIMCLMIUINHBL. 3a/laHie BBITIOJHEHO HE
HOJHOCTBIO.

He mnponemoHncTpupoBano Biagenne | OneHka
npodeccuoHalbHO-NOHATUHHBIM | «Heyoosremeopumenvnoy (2)
anmapaTtoM, METOAAMH M METOJHKaMH
JWICIUIUIMHEL 3a1aHUe He BHIIOJIHEHO.

[Toka3aHo 3HAHHWE TEOPHU BOIMpPOCA,
3auer 3adeT BBICTABJISIETCS B Bompocsl k MOHATUIHOTO  ammapara;  yMeHue | «3auTeHo»
pe3yJbTaTe MOJBEACHHUS 3a4eTy coziepKaTeIbHO H3JaraTh CyTb
HUTOTOB TEKYLIEr0 KOHTPOJIS. BOIPOCA; BJIaJICHHE HaBBIKAMHU
3auer B (hopMe UTOrOBOTO apryMeHTalMl W aHanu3a (HhakToB,
KOHTPOJIS TPOBOAUTCS ISt SIBJICHHIA, MPOLIECCOB B X
00yuaroIuxcs, KOTOphIe He B3aUMOCBSI3H. BricTaBnsercs
CIIPABIJIACH C YaCTHIO 00y9aonemMycs, KOTOPbI OCBOWI HE
3aJIaHAH TEKYIIEero KOHTPOJISL. MeHee 60% POTPaMMHOTO
MaTepualia JMCIUILUIMHBL.

ITpoxeMOHCTPHPOBAHO Brnagenue | Ouenka «Yooenemseopumenvroy»

3uHanwe  MOHATHHHOTO  ammapara, | «He 3aureno»
TeopuH BOIIPOCa, He
[POJIEMOHCTPUPOBAHO; yMeHue
aHANM3UPOBATh YUEOHBII MaTepuai He
[POJIEMOHCTPHPOBAHO; BIIAJICHUE
AHAJMTUYECKUM CIIOCOOOM H3II0KEHHUS
BONPOCA W  BIAJEHWE  HABBIKAMH
apryMeHTalun He
[POJIEMOHCTPUPOBAHO.
Obyuaromuiics ocBomwn MeHee 60%
[POrpaMMHOT0 Marepuaa
JMCIUILIMHBL.

3auer 3auer BBICTaBJISICTCS B | TecroBsie B rtecre Boimoareno 60-100% 3amanmii «3adreHo»
pe3yJibTare MOJIBS/ICHUS | 3aJIaHus K

HTOrOB TEKYLIEr0 KOHTPOJS. | 3a4eTy
3ager B (opMe HTOroBOrO
KOHTPOJISL HPOBOAUTCS. ISt
o0y4aromuxcs, KOTOpbIE He
CIIPaBHJINCH C YaCTHIO 3aaHUH
TEKYLIEro KOHTPOJIS.

B recre Bwmmomneno Menee 60% | «He 3aureno»
3aJlaHul

3. THIOBBIE KOHTPOJIBHLIE 3AIAHUS UJIM UHBIE MATEPUAJIBI, HEOBXOJUMBIE JIJIs1 ONEHKH 3HAHWM,
YMEHWH, HABBIKOB U (WJIN) OIIBITA NESITEJIbHOCTH, XAPAKTEPU3YIOIIUX 9TAIIbI ®OPMHUPOBAHUSL
KOMIIETEHIIMH B ITPOLIECCE OCBOEHUSI OBPA3OBATEJ/IbBHOU ITPOI'PAMMBbI

OueHoYHBbIE CPeACTBA LISl POBEIEHUS TeKYIero KOHTPOoJIst
TexyIuii KOHTPOJIb OCYIIECTBIISETCS MPENOoAaBaTeNieM IUCIMIUIMHBI IPH MPOBEACHUU 3aHATHH B ()OPME TECTOBBIX 3aIaHHM, YCTHOTO
Onpoca ¥ NPaKTUYECKHUX 3aaHUH.
YK-2. CniocoGeH ynpasJisiTh IIPOEKTOM HA BCeX ITANAX ero ;KU3HEHHOT0 UK/

YK-2.1. PaspafarbiBaeT KOHIENUHIO NPOEKTa B PaMKaX 0003HA4YeHHOW mnpodJemsbl, GopMyaupys Helb, 3aJa4d, aAKTYaJbHOCTb,
3HAYMMOCTh (HAYYHYI0, NPAKTHYECKYI0, METOAMYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THNA IPOEKTa), OKHAaeMble Pe3yJbTaThl H
BO3MOKHbIE cpepbl X MPUMEHEeHHUs.

MepBolii 3Tan (MOPOroBoii ypoBeHb) — MOKA3bIBaeT C(POPMUPOBAHHOCTH NMOKA3aTe/Isl KOMIETEHIIMH «3HATH»: KaK BBICTPAMBATHL JTANBI
PaGoThI HA/X IPOEKTOM € Y4eTOM NOC/Ie10BATEJLHOCTH HX PeaIn3alHH1, ONPeNeIATh ITANbI *KU3HEHHOT0 IIHKJIA MPOEKTAa KAK ONpe/IesiTh
npodJieMy, Ha pellieHHe KOTOPOii HANIPABJIeH MPOEKT, FPAMOTHO (GOPMY/IMPOBATD HeJib NPoekTa. OnpeeasiTh HCIOJIHUTeIElH POeKTa

TecToBbIe 3a1aHNSI 3AKPBITOr0 THNA
1. Hesab npoexTa — 3T0: (BHIOCPHUTE OMH BaPUAHT OTBETA)
a) chopMymrpoBaHHas IpodIeMa B IPOIIECCE BHIOTHEHNUSI IPOCKTa
6) yrBepixkaenue, hopMyIHpyIoliee OOIHe Pe3yIbTaThl BHITOTHEHHS IIPOEKTa
B) KOMIUICKCHAsI OLICHKA HCXOHBIX YCIOBHIl M KOHEYHOTO pe3yJibTara mpoeKTa
T) YCTAHOBIICHHE B3aHMOCBSI3H JTaHHBIX
2. Peanm3anus npoekTa — 3T0: (BBIOCPHUTE OAUH BAPUAHT OTBETA)
a) CO3/1aHKE YCIIOBUH, TPEOYIONMXCS JUIsl BBITIOJIHEHUS IPOEKTa
0) HabrOIeHUE, PETYIMPOBAHKE U AHAIN3 TIPOTPecca MPOeKTa
B) KOMILIEKCHOE BBIIIOJTHEHHE BCEX ONMCAHHBIX B IPOEKTE NEHCTBUIT 10 TOCTHKCHUIO IIeJIeH
T') BBINIOJIHEHHE KOHKPETHBIX JICHCTBUI
3. IIpoeKT OT/IHYAETCs OT MPOLECCHOI IeITETLHOCTH TeM, YTO: (BRIOCPUTE OJIMH BAPUAHT OTBETA)
a) IPOLeCCHl MEHee MPOIOKUTEIBHEIC [0 BPEMEHH, YeM IIPOCKTHI
0) Ju1s peanau3aly O/IHOTO THIIA IIPOLIECCOB HEOOXOIMM OJMH-BA UCIIOJIHUTEIS
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B) NIPOLIECCHI OZHOTHITHBI ¥ LIUKJINYHBI, IIPOSKT YHUKAJICH 110 CBOEH LeJIN U METOJaM pealn3aliu

T) BKIIOYACT OTPAHUUYCHHS 10 CPOKAM

4. Yto u3 nepeunciennoro HE siBiisieTcsi IpenMyIecTBOM NPOEKTHOI OPraHU3aHOHHOI CTPYKTYPbI? (BHIOCPHTE O/IMH BAPHAHT OTBETA)
a) 00bEAMHEHHE JIF0/ICH 1 000PYI0BaHHUSI TIPOUCXOHUT Yepe3 MPOCKThI

0) KomaHHast paboTa M YyBCTBO COMPUYACTHOCTH

B) COKpAIIIEHHE JTNHUH KOMMYHHUKAIIUN

r) onpezenieHne GpyHKIHOHAIBHOIO COOTBETCTBHUSI

5. UTo BKJIIOYAIOT B ce0si MPOLECCHl OPraHM3aHi U MPOBeIeHUsI KOHTPOJIsI KauecTBa npoekTa? (BbIOCPUTE OJMH BAPHAHT OTBET)

a) POBEPKY COOTBETCTBHS YK€ MOIYUCHHBIX PE3yIbTATOB 3a/[aHHBIM TPEOOBAHHSIM

0) cocraBiieHUE TIEPEYHs HE0OPAOOTOK ¥ OTKIOHEHM I

B) IPOMEKYTOYHBIN U HTOTOBBI KOHTPOJIb Ka4eCTBA C COCTABICHHEM OTYETOB

T) IUTAHUPOBAHKE U PETYIHPOBAHNE

Kiroun
1.
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6. Ilpouumaiime mexcm u ycmanoeume noCi1e006amebHOCHb.

YcranoBuTe NOCI€10BATEILHOCTD 1eHCTBHIA 110 NJIAHHPOBAHUIO CTOMMOCTH MPOEKTA.

a) COCTaBJICHUE, COTJIACOBAHUE U YTBEPIKJICHHE CMEThI POCKTA

0) ompeenaeHre CTOUMOCTH KaXKI0H MPOEKTHOI paboThI

B) ONpE/IEICHUE CTOUMOCTH BCETO MPOSKTA

T') OIpeJieNIeHNEe CTOMMOCTH UCIIOb30BaHUSI PECYPCOB

Koy

| | roBa |

Bropoii 3Tan (NMPOABHHYTHIN YPOBeHb) — IOKa3bIBacT C(HOPMHUPOBAHHOCTH IMOKA3aTEIs KOMIETCHLMHM «YMETh»: NPEIBHICTh PE3yJbTAT
JESTEIbHOCTH H IUIAaHUPOBATh JACHCTBUS JUIS AOCTHIKCHHS JaHHOTO Pe3yJbTaTa; IMPOrHO3MPOBATH MPOOICMHBIC CUTYAallMH U PHCKM B IIPOCKTHOI
JESITETEHOCTH.

3agaHus OTKPHITOrO THIIA (BOIPOCHI ISl ONPOCA):

IlepeuncanTe rpymIs! MPOLECCOB YIPABICHHUS IIPOCKTAMH.

YTO BXOIUT B MOHSATHE «HHUIHALIS TIPOCKTA»?

Tlo xakuM cTpaTern4eckuM COOOPasKeHHUSIM CAHKIIHOHUPYIOTCSI IIPOEKTHI?
K0 Takoit MmeHemkep nmpoekra?

Kakoii xapakTep UMeeT IJIaH yIpaBlIeHUs IPOECKTOM?

Kiroun

1. VHUIHALS, [UIAHAPOBAHKE, BBIMOIHEHIE, KOHTPOJIb U 3aBEpIICHIE

2. odurmansHOe 00BSBICHNUE O HAaYalle IPOCKTA, MIOUCK 3aMHTEPECOBAHHBIX CTOPOH, BBIJICJICHUE PEANIbHBIX LIEIeH TIPOSKTa,
ompeaesIeHne KOMMEPUECKON BBITOIbI

3. TpeOOBaHUsI PhIHKA, CTPATETHYECKUE BOSMOYKHOCTH/HYXKIbI IPEANPUSTHS, TPEOOBaHHS 3aKa3UMKa, TEXHOJIOTHYECKHUI IIPOrpecc u
3aKOHO/IaTeNIbHbIC TPEOOBaHMUS

4. 9TO JIMIIO, HA3HAYAEMOE MCTIONHSIOIICH OpraHU3alieil OTBETCTBEHHBIM 38 JIOCTHKCHHE IeJIeil IpOoeKTa

5. HUTEPaTHUBHBII

Tpertnii 3Tan (BbICOKHIi YPOBeHb) — NMOKa3bIBaeT C()OPMHPOBAHHOCTH IOKA3aTeJIsl KOMIETEHIHMH «BJIAJAeTh»: HABBIKAMHU COCTABJICHHS
NnJaHa-Tpaduka peaju3aluu TNMPOEKTA B LEJOM M IUIAHA-KOHTPOJISI €ro BbINOJHEHHS; HABBIKAMH KOHCTPYKTHBHOIO NPEOJ0JeHHs
BO3HHKAIOIIHX PA3HOIJIACHH U KOH(IHKTOB

IIpakTHYecKne 3a1aHUS:
Toprosas pupma HamepeHa npuodpectu ToBap 3a 400 ThIC. pyO., TPAHCHOPTHPOBATH €0 K MECTY Pea3aliy (CTOMMOCTh TPAHCIIOPTUPOBKHU 32
THIC. Py0.) M IPOJaTh €ro Ha MPOTSDKGHHH IBYX MecseB 3a 580 Teic. py0. Paccunmraiite umctsiili noxox, 3((eKTHBHOCTb U IOXOJHOCTH
HMHBECTHIIOHHOTO NIPOEKTA.
[peanpusiTie MIAHUPYET IPHOOPECTH TEXHOIOTUUECKYIO JIMHHUIO TS IPOU3BOJCTBA oborpeBaTeneil. [Ipr kakoM MUHUMAIIBHOM 000pOTe TaHHOE
MpHOOpPEeTeHNe OKYMHUTCS, €CIIH IEPEeMEHHbIC PacXobl B pacueTe Ha 1 m3aenue coctaBaT 80 py0., IOCTOSHHBIC PACXOABI — 5 MIIH. py0. B MecsI.
Croumocts ojiHOr0 0oborpesarens 120 pyo.
PyxoBoacTBOM (DHPMBI IPUHSATO PEIICHHE O IPHOOPETEHHU 000PYJOBaHUS TS 3aMEHbI IeHCTBYoLIero. [lepBoHadanbHbIe 3aTpaThl (KAMUTATbHbIC
BIIOKEHHMS) HA MOKYIIKY M YCTaHOBKY 00opyznoBanusi coctapisitor 10 000 Thic.py6. PyKoBOACTBO (MPMBI CUMTAET 3aTpaThl HAa MPUOOpETEHUE
000pyIOoBaHUs ONPaBIAHHBIMH, €CIIM OHM OKyIsTcs B TedeHue 6 iner. IIpuObuib B TeueHume kaxporo ropa Oyner pasHoil 2000 ThIC.pyo.,
amoptuzatmst — 1000 Thic.py6. Hamora Ha mnpuObe 30%. JleHeXHbIC MOCTYIUICHHS paBHOMepHbIC. ONpeenuTh: CPOK OKYINAaeMOCTH
000py10BaHMs, LIEIECO00PA3HO JIM ero mpuodperaTs?
CTOMMOCTb OCHOBHBIX CPEJICTB 10 MHBECTUIIMOHHOMY NpoeKTy cocTaBisieT 24000 py6. Cpok HCIIONB30BaHMs HHBECTUIIMOHHOTO IIPOEKTA 5 JIeT.
JlononHUTEIbHBIE €ANHOBPEMEHHbIC 3aTPaThl Ha yBennueHHe 000poTHBIX cpeacts — 2000 py6. AmopTusauus pasaa 4000 py6. B roa. Oxumaercs,
YTO peaju3alys MHBECTHLHOHHOTO MPOEKTa MO3BOJIUT MOIYYUTh €XKEroaHbli npupoct noxona B 10000 py0., xoropeii Bkiaoyaer 4000 pyo.
MOCTOSIHHBIX 3aTpaT Ha aMopTu3anuio. Takum o0pa3oM, eKeroJHasi BeIMYHHA MPHOBUIH OT pealn3aliii HHBECTUIINOHHOTO NIPOEKTa COCTABIISIET
6000 py6. PaccunTaiite HITK nnBecTHIIMOHHOTO ITpoeKTa?
dupma paccMaTpuBaeT BO3MOXKHOCTh MHBECTHPOBAHHS B IPOEKT CPEIHEH CTENeHH pPHCKAa IO Pa3pabOTKe HMCTOYHHMKA MUHEPATbHOH BOIBI
croumocthio 70000 nen. Ex. ITo npoekty Oyner nmpousBoauthes 1000 sIMKOB MUHEPAIbHOM BOJBI B TOJ] B TeUeHHE 7 JieT. B HacTosee Bpemst
neHa peanusauuu — 138 nen. Ex. 3a smuk, a 3arpatsl (nepemenHble) cocraBisitor 105 neH. En. 3a smuk. @upma rmiatut Hajoru no craBke 34%.
Ipenmonaraercs, 4To LeHa U 3aTpaThl OyayT pactd Ha 6% B rox. CraBka JUCKOHTa paBHA 15%. JleHexHBIe HOTOKH COCTOAT U3 NMPUOBLIN 32
BEIYETOM HajioroB. Ciiexyer i pupMe NpUHATE IPOSKT?

Kitoun
[1 | Tpusenennbie = 400+32=432 Thic. py6.




NPV = Jloxonsl — Pacxonbl = 580-432 = 148 TbIC. pYO.
MNunexc noxoanoctu = Jloxon / MuBectunuu = 580/432 = 1,34
Ortser: Penrabensnocts nHBecTUNNH = npuOLLTL / MHBecTHNm * 100% = 148/432*100%
=343%

2. Tlepemennsie pacxosst = 80 py0.

TlocTostHHBIE PacXo bl = 5 MITH. pyo0.

Iena = 120 py6.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 1.

3. T= _ 10000 =_1000__ =4.17

2000(1-0,3) +1000 2400

Otsert: 4,17 net < 6, nenecoodpa3Ho

4. K =K1 + K2=24000+2000=26000py6.
~ 10000
Ortser: HIIK = 2600 x100 =38,5%
5. KO0 =70000 nen. En.

N =1000sm1/rox

K =105py6/sig

H =34%

E =15%

Ipean =138$ men.en. / sy

Ilena u 3aTparsl pactyT Ha 6 % B roj.

YA = 35206 nen.em.

Ortser: [la, Tak kak YJJI>0, TO IPOGKT CIIE/IyeT MPUHSITh.

YK-2.2 ®opmupyer IUIaH rpaQukK peajH3alud INPOEKTA U ILUIAH KOHTPOJS €ro BbINOJHCHHsl NpPEABHAS KOHCYHBIH pe3yJbTaT M
MOCJIe10BATEIbHOCTD IATOB JJI51 €r0 A0CTHKCHUS.

HepBLll‘fl Tan (ﬂOpOFOBOﬁ ypOBeHb) — MOKa3bIBaeT c(l)opanonaHHocn, NmoKa3aTejiss KOMIICTCHIIMHA «GHATHh»: METOJT0JOIHI0 CHCTEMHOI'0
moaxoaa; METoAbl MPUHATHA HWHBECTHIHOHHBIX pemeﬂuifl; HCTOYHUKH (l)l/lHchl/lp()BaHl/lﬂ l/lHBeCTHIIl/IOHHOﬁ JACATCJIBbHOCTH]; METOIAbI U
HHCTPYMEHTAJbHBbIC CPEJCTBA YIIPABJIE€HUSI HHBECTULIIHOHHBIMH NPOEKTAMH.

TecToBble 32/1aHUSA 3AKPHITOr0 THIIA
1. Kaxas yacTh pecypcoB pacxoayeTcsi Ha HAYAIBLHOM JTale Pealn3aluy npoekTa? (BEIOEpUTE OJUH BAPHAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 110 45 %
r) 15%
2. Kakue ¢akTopbl ciiibHee BCero BIMSIOT HAa peain3anuio npoekra? (BbIOSpUTE OMH BapUAHT OTBETA)
a) DKOHOMUYECKHE H COL[HAIbHBIC
0) 9KOHOMHYECKHE U OPraHU3aLUOHHBIC
B) PKOHOMHYECKHE U TIPABOBBIC
T') )KOHOMUYECKHE
3. Ha3oBHTe OTIMYHTENLHYIO 0COG€HHOCTh HHBECTHIIHOHHBIX MPOEKTOB: (BEIOEPUTE OJIMH BApHAHT OTBET)
a) OOJIBIION OrOJDKET
©6) BBICOKAsI CTEHIEHb HEOIPEICICHHOCTH 1 PHCKOB
B) LETIBIO SIBJISIETCS 00s3aTEIbHOE TTOTyYCHHE IPUOBUTH B PE3yJIbTaTe peallH3aliiy IIPOeKTa
T') IIUPOKHUIT CIIEKTP BPEMEHH
4. Bexa npejacraBiisieT co00¥i: (BbIOEpUTE OJIMH BAPUAHT OTBETA)
a) 3HAKOBOE COOBITHE B PeaIM3alUH IIPOEKTa, KOTOPOE UCIONIB3YETCs UIsl KOHTPOJLSI 32 XOJJ0M €TI0 peali3auy
©) JIOruYecKy B3aUMOCBSI3aHHbIC POLIECCHI, BBHIMOIHEHHE KOTOPHIX MPHUBOANUT K JIOCTHXCHUIO OIHOMN U3 IieJIei poeKTa
B) COBOKYITHOCTB [TOCJIC/IOBATEIIBHO BBINOIHACMBIX JACHCTBHUI 110 PEaIn3aliuy IPOCKTa
T') KOHLSTIIUSI IPOEKTa
5. ®usnyeckue M IOPUINYECKHe JINIA, HENOCPEACTBEHHO 3a/1efiCTBOBAHHbIE B IIPOEKTE WIH YbH HHTEPEChI MOTYT ObITh 3aTPOHYTHI B
X0/1e BBINOJIHEHHS MPOEeKTA (BHIOCPHTE OJMH BapHAHT OTBETA)
a) MoTpeOHTENN, JUTS KOTOPBIX IPEAHA3HAYANICS PEan3yeMBblil IPOSKT
0) 3aKa34MKM, HHBECTOPBI, MEHEDKEP MPOEKTA U €ro KOMaH/ia
B) YYaCTHHKH IIPOCKTA
T') IPOEKTHAsl KOMaH/Ia
Kiroun
1.
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6.  IIpouumaiime mexcm u yci me nocneo e1bHOCHb
YeranoBuTE NOC/1€10BATEALHOCTh (GYHKIHI YIPABJIeHUs POEKTOM
a) IUIAaHWPOBaHHE
0) opranu3zanus
B) KOHTPOIIb
T) peryJaupoBaHue

Kirou
| | abrs




BTOPO]‘/’[ Tan (l'[pOlIBPlHyTl:Iﬁ yponem,) — IOKa3bIBaeT cd)opMﬂposaHHoch, noKasaTejii KOMIETCHIHM «YMeETb»: BBIABJIATH
l'lpOﬁJ'IeMHLle CUTYallUH, HCIIOJIb3YHl ME€TOAbI AaHAJIHU3Aa, CHHTE32 U aﬁCTpaKTHOFO MBILJICHUS ; MIPOBOAUTH aHAJIHU3 SIBJICHHIA 1 OﬁpaﬁaTbIBaTb
MOJIy4YeHHbIC Pe3yJabTaThl; ccl)opmuponaTb HUACI0 MPOECKTA U OLCHUTH €€ MEPCIHEKTUBHOCTD, Bblﬁl/lpaTb npeajiaraemMbie¢ HHBECTUIIHOHHBIC
MPOEKTHI C YYE€TOM CTPATEruu pasBUTUSA NPEANPUATHS.

3anaHus OTKPHITOro THIIA (BOIPOCHI /151 OIIPOCA):
1. Haz0BUTE OCHOBHBIE LIEJIN IIPOEKTA C TOUKHU 3PEHUSI IPOU3BOJICTBA.
2. Yro takoe mopTdeis npoeKToB?
3. Ha3oBuTe OCHOBHBIC IIE/IU IPOEKTA C TOUKH 3PEHUSI IPOJIaXKH M MAapKETHHTA.
4. Yro Takoe yrpaBieHHUE MPOEKTaMu?
5. Kakue XxapakTepHCTUKH KPUTHYHBI ULl MEHeIKepa mpoeKTa?

Kiroun

1. MOBBIIICHIE KauecTBa M 0E30MaCHOCTH IIPOU3BOACTBEHHOTO MPOLECCa, COKPALICHUE OTXO0I0B, COKPAIICHHE BPEMEHH ISt
pa3BepTHIBAHUS, HCIIOJIb30BaHKE 00JIee TOCTYITHBIX MATEPHAIOB, COKPAIIIEHUE YHCIIa DTAMOB MPOU3BOJICTBA

2. 9TO HabOp MPOEKTOB WIIM MPOrPaMM M IPYTUX paboT, 00bEANHEHHBIX BMECTE C LEIbl0 3()(PEKTHBHOIO YIPABICHHUS AaHHBIMU
paboTaMu JUIsl JOCTHKEHHS CTPATErHYECKHX LIeIei

3. paciiupeHre pbIHKa, yBeJIMYCHHE JI0JIH PhIHKA, COKPAILICHUEe BPEMEHH BbIX0/1a Ha PBIHOK, IIPOJICHUE BPEMEHH )KU3HH TIPOIAYKTa,
MOBBIILICHHE KauecTBa 00CTYKHBAHHUs KIHCHTOB, MOBBILICHHE KA4eCTBA U OE30MACHOCTH MPOAYKTOB, YIyUIICHHE PEITyTalliH,
COKpAIllEHHE CTOUMOCTH

4. 9TO OTJeJbHasl 00JIaCTh MEHEDKMEHTA, IIPeAHa3HaYCHHAs CIICHAIBHO JUTSl YIIPABICHHS BPEMEHHOM IesATEIbHOCTHIO C
YVHHUKAJILHBIMU PE3YJIbTaTaMU

5. 1npodheCCHOHAIbHbIE HABBIKU, PE3YIbTATUBHOCTD, JINYHBIC KAYeCTBa

Tpetnii 3Tan (BbICOKHIi ypoBeHb) — MOKa3bIBaeT cOPMHPOBAHHOCTL IOKA3aTeJIs KOMIETEHIUH «BJIAeTh»: YMEHHSIMH IO THYHO
NPeACTaBIATh Pe3yabTATHI IPOEKTA, BCTYNATh B 00CY:KACHUE X012 H Pe3y/IbTATOB MPOEKTA

IIpakTuyeckue 3aganus:
1. luBecTHIIOHHEIE n3ziepskKH cocTaBn 25000 py06., 0OImuii HCIIOTHEHNST HHBECTUIMOHHOTO IIPOEKTa PaBeH 5 rojiaM, CTaBKa
JuckoHTHpoBaHuSA = 10%, JICHEKHBIC TTIOTOKU OXKUJIAOTCA B CIICAYIOIIMX 00bEMax:
1 ron — 6000 py0., 2 rox — 7000 py6., 3 rox — 7000 py6., 4 rox — 8000 py6.,
5 rox — 8000 pyO.
Onpenenuts YA/ u ID.
2. ®upma umeer 200 000 py6., KOTOpBIE OHA XOUET MHBECTUPOBATH B KAKHE-TMO0 MHBECTHIIMOHHBIE TPOCKTHI, NHPOPMALHS O KOTOPBIX
craeayromas:

IIpoexTsl MHBecTHLIMOHHBIE JIMCKOHTHBIE Nupexcet
u3aepKku (pyo.) JIEHE)KHBIE JIOXOJIBI JIOXOJIHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2,0
r 60 000 84 000 1,4
hi 40 000 64 000 1,6

Kaxkue mpoeKTsl MOXKHO PEKOMEH/I0BaTh PyKOBOJCTBY DupMsI ¢ yuérom ID n

umeromuxcs y Gpupmsl pecypcon?

3. IlepBoHauanbHass CTOUMOCTE 00BekTa 760 ThIC.py0. Cpok moIe3HOro Mcroiab3oBaHus § yeT. CyMMa ducel JeT IOJIE3HOTO HCIOIb30BaHUsSL
=14+2+3+4+5+6+7+8=36. Paccuuraiitre aMOpTH3aIMIO B IEPBBIN T0J1 IKCILTyaTaLlUH.

4. Ha yyere y mpeanpusiTusi umeercsi aBToMoOuIb ¢ nepsocroumoctsio 120 000 py6. Pecype — mpober storo aBromobuist 100 Teic. KM 10
KaIUTAIBHOTO peMOHTa. PaccunTaiite cymmy n3HOCa.

5. dupma 3arIaHUpoBaia pruodpecTH HoBoe obopypoBanue cronmocthio 20000 py6. PocT sKCIuTyaTallMOHHBIX H3EPHKEK Ha 3TO 000pya0BaHHE
onenuBaercsi B 3000 py0. B ros1 B CpaBHEHHHU € NPEeKHEN TexHoaoruei. OiHako 3KoHOMUs Ha oruiate Tpyna coctaBuT 8000 py0. Cpok ciryxObt
obopyznoBaHus paBeH 6 roxam. Ilocie ero 3aBepieHuss OHO MOXKeT OBITH IponaHo 3a 4000 py6. Hopma npubsinu (cTaBKa JUCKOHTA) IPUHATA Ha
ypoBHe 12% romoeix. CieyeT JIi IpUHATH JaHHbIH IPOEKT?

Kiroun

1. YA = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py6.
ID=26931/25000 = 1,077

OTBET: MPOEKT CeAYeT NPUHATH Mcxoas u3 YJJI>0 u ID>1.

2. 1) mpoexts! I' 1 b 10KHBI OBITH OTBEPTHYTHI H3-3a MEHbIICH PEHTA0SIBHOCTH

2) npoekTthl A, B, Jl ©MeroT BBICOKHIA ypoBeHb ID, HO Tak Kak y pUPMBbI €CTh

200 000 py0., To ocraéres emwé 20 000 py6., KOTOpbIE MOYKHO BJIOKHUTH B POCKT b.
Otgert: Brirosien npoext b

3. K B nepBsIit roz skcrutyatanuu paccuutbiBaercs: 8 X100 % = 22,2%

3a mecsir: 22,2% /12 =1,85%

Xam. 3a mec. = 760 000 x 0,0185 = 14060

4. X Ha 1 km npoGera = 120000am

=1,20

100000

Jonyctum, B ssHBape npobder aBTomoOmis coctaBuit 2500 kM.

Otget: Cymma uzHoca: = 2500 x 1,20 = 3000 py0.

S. Y= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.

Otser: Tak kak YJIJ1 >0, TO MHBECTUIIMOHHBIN MPOEKT CACAYET MPUHSAT.




YK-2.3 Opranusyer H KOOPAHHUPYeT PaGoTy yYACTHHKOB MPOEKTa, CHOCOGCTBYET KOHCTPYKTHBHOMY IIPEOJOJEHHI0 BO3ZHHKAIOLINX
pa3HorjacHii 1 KOH(JIUKTOB, o0ecrieunBaeT padoTy KOMaHIbl HEOOXOJHMBIMH pecypcaMH.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBaeT C(HOPMHPOBAHHOCTH NMOKA3aTeJs KOMIETEHIUMH «3HATb»: OCHOBHbIC TOHSITHUS,
HeoOXoAMMBbIe JJIsi H3y4YeHHsl PbIHKAa HeHHbIX OyMar; OCHOBHbIe BHIbI ILEHHBIX Oymar, HX KjJIaccHQUKaLHIO; poccHiickoe
3aKOHOJATEJIbCTBO, PeriaMeHTHpYoIIee (YHKUHOHMPOBAHME PBIHKA HEHHBIX OyMmar.

TecToBble 32/1aHNS 3AKPHITOr0 THIIA
1. DTan HopMAaIU3aHH KOMAH/BI MPOEKTa 3TO: (BHIOCPHUTE ONUH BapHAHT OTBETA)
a) MIepBOE 3HAKOMCTBO YJaCTHHKOB KOMaHBI IPYT C APYTOM H C IPOSKTOM
©0) Ha HTOM 3Tare NPOUCXOAUT MPUTHPKA COTPYTHUKOB JPYT K JIPYTY, K YHPABISIONIEMY ¥ KOMAH/E B 11EJIOM
B) Ha 3TOM dTaIle BO3HUKAIOT TeCHbIE MPO(HeCCHOHANBHbIE M MEKIHIHOCTHEIE CBA3U MEXK/TY yJaCTHHKAMU KOMAHIbL, (JOpMUpPYETCs 00Iast CHCTeMa
LeHHOcTel. Bo3HNKaeT NPUBSI3aHHOCTE K KOMAHJIe, JKEIaHUE OTCTOSITh €€ HHTEPECH! U JOOUTHCS Lielieil IpoeKTa
I') Ha 9TOM 3Tale WAET HPOTYKTHBHAs paboTa 110 JOCTHKEHHUIO 1ieseil IIpoeKTa
2. lpenmyurecTBOM GYHKIMOHAIBLHOI OPraHU3AMMOHHON CTPYKTYPbI siBJIsieTcsl (BEIOCPHUTE OZNH BapHAHT OTBETA)
a) MHTEPECH! IPOSKTa MOTYT BCTYNATh B IPOTHBOPEUHE ¢ HHTEpEeCaMH (YHKIIMOHAIBHBIX PyKOBOJHUTENICH
0) npu peanu3anny HOBBIX IPOCKTOB HE HAPYIIAIOTCS HEPAPXUUECKHUE CBSA3M U HE M3MEHSIOTCS 00S3aHHOCTH COTPYAHUKOB
B) IIPU PEaH3aliy HOBBIX IPOCKTOB H3MEHSOTCS 00S3aHHOCTH COTPY/IHHKOB
T') CyIIECTBYET YeTKas IePCIEeKTHBA KapbepPHOro POCTa COTPYIHIKOB HE3aBUCHMO OT (DYHKIMOHAIBHBIX ITOPA3ACICHUH
3. [IpoeKTHO-OPHEHTHPOBAHHBIN MOX0/ MpPeyCMATPUBAaeT (BbIOEPUTE OIMH BapUAHT OTBETA)
a) hopMHpOBaHIE KOMAaH/I, OTHOCUTEIBHO HE3aBHCHMBIX OT OCHOBHOM
OPraHU3aLMOHHON CTPYKTYPBI IIPEANPHATHS
0) npH JAHHOM T10JIX0/I€ HE U3MEHSIOTCS 00SI3aHHOCTH COTPY/THUKOB
B) Ipo(heCCHOHAIBHBIC TTOAPA3/eIeHus Hanboee 3(h(GeKTHBHO BHIIOIHSIOT IOTyYCHHBIC 3aJaHUsI B PAMKaX CBOCI KOMIICTCHINH, TaK KaK HMCIOT
JIOCTATOYHO Y3KYFO CHEINATN3aINI0
') PAaCYETHYIO YacTh NPOEKTa
4. Tlo/IHYI0 OTBETCTBEHHOCTH 32 IOCTH/KEHHE KOHEYHBIX IieJIeli IIPoeKTa HeceT: (BEIOCPHUTE OJUH BapHAHT OTBETA)
a) TOJILKO UCIIOJIHUTENN
6) uHBecTOp
B) 3aKa34MK
T') YIPaBJISIOIINI IIPOSKTOM
5. K kakoif opranm3anuoOHHOl CTPYKTYpe OTHOCHTCSI COKpallleHHe TeKYIUX PacXo0B? (BbIOEPUTE OJMH BapUAHT OTBETA)
a) QYHKIMOHAIbHAS OPraHU3aHOHHAs CTPYKTypa
6) MaTpHYHas OpraHU3alOHHAs CTPYKTYpa
B) IIPOCKTHO-OPUEHTUPOBAHHAS OpPraHU3allHOHHAs CTPYKTYpa
T') CMEILIAHHAsI OpPraHU3alHOHHAs CTPYKTypa
Kiroun
1.

| o ®

RIS

. B
6. Ilpouumaitme mexcm u ycmanogume Hocie006amebHOCHb.
YcraHoBHTE NMOCI€10BATEILHOCTD 3TANOB KU3HEHHOI0 IUKJIA MPOEKTA:
a) 3apoKJIeHHuE
0) cnan
B) cTaOHIM3AIHs
T) pocT

Koy

| | ars0

Bropoii 3Tan (MpoaABMHYTHI YPOBEHB) — MOKA3bIBAET C(HOPMHPOBAHHOCTH MOKA3ATENsI KOMIETEHIUU KYMETb»: OCYLIECTBJIATH

MOA0OP TeopeTHYeCKOro MaTepHaia W TeKylleil HH()OPMALUH 10 PHIHKY IEHHBIX OyMar AJisi MOATOTOBKH K CeMHHAPCKHM 3aHSATHIM;

AHAJIM3UPOBATHL CTATHCTHYECKHE JaHHbIEe, PEHTHHIH, HH(OPMALKIO 00 OCHOBHBIX BHJIAX IIEHHBIX OyMar, TOPryeMbIX Ha POCCHICKOM

¢ongoBoM pbiHKe

3agaHus OTKPBITOrO THIIA (BONPOCHI 151 ONPOCA):

UYro npencrapisier co00i Mpolece AeKOMIO3UIUN padoT?

2. Yro npeacrasisieT co00il mpolecc BBIMOIHEHHs paboT mpoekra?

3. Ecnm mo TeM WIM MHBIM NPUYMHAM YIPABISIOMMUI MPOSKTOM IIPOITYCKAaeT HEKOTOPBIC JTAIbl peallH3alliyl MIPOEKTa, HalpHMep,
TECTHPOBAHUE TOTOBOIO MPOJYKTa MM IJIaHMPOBAHHUE, U 3aBEPLIAET MPOEKT PaHblIe CPOKa, KaK HA3hIBAETCS TAKOE 3aBEpLICHUE
npoekra?

4. Yro cunraroT GOpPCMaKOPHBIM 3aBEpPIICHHEM IIPOEKTa?

5. Yro Takoe mpouecc KOHTPOJIs poeKra?

—_

Kitoun

1. Tpotece feTanu3aimy IaHoB, IPUMEHSIEMbIX B IIPOLIECCE YIPABICHUS
MPOEKTOM

2. BeinosHeHHe BeeX MPOIECCOB U (pyHKIMIA yrpaBiieHUs Ha Beex (pazax
JKU3HEHHOTO IIMKJIA IIPOEKTa

3. Jlocpo4HbBIM

4. Korza 3aBepiieH#e MpoeKTa MOCTOSHHO 33/ICPKUBACTCS U3-3a HE3aIUIAHUPOBAHHBIX W3MEHEHHUI MITH OTKJIA IBIBACTCS T10]T
BO3JIelicTBHEM (DAaKTOPOB BHELIHENW M BHYTPEHHEN CpeIbl

5. IIporiecc KOHTPOIIST MPOEKTa 3TO MPOIECC CPaBHEHHs (PAKTHUCCKHX W IUTAHOBBIX ITOKa3aTeNell BBIMOIHEHHUsS paboT
MPOEKTA, a TAKIKE BHECEHUSI HEOOXOAUMBIX KOPPEKTUPYIOIIUX JSUCTBUI ISl yCTPAHEHHS HEXKENATeIbHBIX OTKIIOHSHU I

Tpetnii 3Tan (BbICOKHIi yPOBeHb) — IIOKAa3bIBaeT CHOPMUPOBAHHOCTD NTOKA3ATENS KOMIETCHIINH «BIAJCTh»: (MMETh OIIBIT AESTEIBHOCTH):
(hopMHpPOBaHHEM U BEIpRKCHHEM COOCTBEHHOM MO3HMILIMU U IMIHOCTHO-aKTYaJIbHOM POOIeMaTHKH; GOPMYITMPOBAHUEM LICJIH U COCPIKaHHEM
AKTyaIbHOU MPOOJIEMATHKH B COOTBETCTBHH C TPEOOBAHMAMU MIPAKTHKH; IPOBEICHHEM OLICHKU 9 (HEKTUBHOCTH CBOETO OOYUYCHHS U €ro
KOPPEKIHU



IpakTHYecKHe 3a1aHUA:

l. Iposenure aHaIN3 CLIeHapHeB XO3SIHCTBEHHOU JEATeIbHOCTH MsconepepabaThIBAIONIIEro IpETPUSITHS
HWcxonusle nanuble: 1o pe3ynbraTtaM aHain3a 4yBCTBHTENBHOCTH XO3SHCTBEHHOI EATENBHOCTH MSCONEpepadaThIBAIONIEro NIPEeANPUsTHS ObIIH
onpeneneHsl Gpakropbl pucka rpymnn I u 11, koTopsie sBastoTcs Hanbonee onacHeIMU (Tadi. 1). Kputnueckue nepeMeHHsIe U1 KaXA0ro dpakropa
PHCKa TaloKe IPEACTABICHBI B TAOIHUIIE.

DKcrepTaMy NPEANPHATHS OBUIM ONpPEACNICHB BO3MOXKHBIE M3MEHEHHs (h)aKTOPOB PUCKA IPH PEaM3allUM TPEX CLEHAPHUEB Pa3BUTHS
COOBITHI: ONTUMHUCTUYECKOTO, NMECCUMUCTUYECKOTr0 U Haubosiee BeposiTHOro (cM. tabu. 1). CornacHo (pUHAHCOBOM OTYETHOCTH MPENIPHUSTHS
BBIpYUKa OT peaIN3aliy IPOAYKIHH (IpUHUMAaeTcst 6e3 KOCBEHHBIX HanoroB) coctaBmia 9000 Teic. py6., mepemeHHsle 3aTpaTsl — 6700 ThIC. pyo.,

noctosiHHbIe 3aTpaThl — 1200 ThIC. py0., CTOMMOCTB CBIPbs cOCTaBIsIeT 93 % OT epeMEHHBIX 3aTpar
Tabauua — McxoHble JaHHBIC AJIsl TPOBEACHUS aHAJIM3a CIICHAPUEB

®dakrop pucka Kpuruueckue Ne kpuTHUECKOMH Ieccumuctideckuii | ONTHMHCTHYCCKUH Haunbomnee
nepeMeHHbIE NepeMeHHON cLeHapH1i ClLieHapHii BEPOSITHBII
CIICHApHi
Hemnarexecrioco0HocTs | CHIXKEHUE BRIPYIKH 1 -10% He n3mensercs -3%
KJIMEHTOB OT peayi3alul
POTYKIUH
Pocrt pacxonoB Ha Poct nocTostHHBIX 2 +50% He n3mensercs +10%
peknamy 3aTpar
3aKymKa ChIpbst Poct nepeMeHHBIX 3 +10% He u3mensiercs +4%
HEHaJJIeXKaILEero 3arpar
KauecTBa

2. PyKOBO,I[CTBy OPEATNIPUATUS H606XOL[I/IMO TIPUHATH PEUICHUE B IIOJIB3Y OHHOﬁ U3 aIbTCPHATUB: CO3JaBaTh KPYINMHOE NMPOU3BOJACTBO,

CO37aBaTh Mayloe NPEANpPUATHE WIM NPOJATh NATEHT Ha HOBBIA NPOAYKT IPYroMy cyOBEKTy Xo3siicTBoBaHMs. Pasmep noxopa, KOTOpPBIH
OpraHU3aIKs MOYKET TOIYYHTh, 3aBUCUT OT COCTOSTHHUSI PBIHKA, KOTOPBIN MOYKET OBITh OJArONPHATHBIM JTIHO0 HEOIATOMPUATHBIM C BEPOSITHOCTHIO
0,5. Pa3Mepsl 0xuaaeMoro (PMHAHCOBOTO pe3yJIbTaTa BCEX TPEX ajbTEPHATHB OTpaXkeHbI B TaOmune. Onpenenure ONTUMAIbHOE PEHICHHE JUTs
MPeITIPUSITH.

Tabmuua — OxkugaeMplii GHHAHCOBBIN PE3yIbTAT ANbTEPHATHBHBIX PEIICHHUH

Ne crpareruu

JlelicTBue npeAnpusITUs

O»xuaeMblii (DMHAHCOBBIM PE3YIIBTAT, V. €.

BnaronpustHoe cocTostHue HeGnaronpustTHoe cocTosiHUE
PBIHKA PBIHOK
1 CTpOUTENnHhCTBO KPYITHOTO TPEAIIPUSTHS 200000 -180000
2 CTpOMTEILCTBO MAJIOT0 MPEANPHUSITH 100000 -20000
3 IIponaka maTeHra 10000 10000

3. Onpenenute Hanbosee GGEKTUBHBII TPOCKT U3 ANbTEPHATUBHBIX, HCIIONB3Ys PA3INYHbIC KPUTEPUH TEOPHU UIP.

Vcxonubie manusie. Ha MsicokomOnHate Oblila IIPOBECHA OLICHKA XO3SICTBEHHOTO PUCKA M OHPEACICHBI HanOoIee OnacHsie (hakTopbI
pHCKa, 10 KOTOPEIM pa3paboTaHa ImporpamMmMa o yIpaBlIeHHIO. B COOTBETCTBUH ¢ JaHHOM NPOrpaMMON IpU yNpaBICHHH PUCKOM YBEJIHMUYCHHS
NPSIMBIX 3aTPAT CYLIECTBYET J[BAa AIbTCPHATUBHBIX METO/A YNPABICHUSA: CAMOCTPAXOBAHHE U MPHBIICYCHHE CPEICTB U3 BHEIIHHX MCTOYHUKOB.
PyKoBOJACTBO MpEANPHATHS CTOUT HEpe] BBHIOOPOM, KaKOH METOJ YIPABICHHS PHUCKOM BBIOpaTh. PaccMOTpEeB BO3MOXKHOCTH HPHMEHCHHS
QIbTCPHATUBHBIX METOIOB YIIPABICHHS B TPEX BO3MOXKHBIX CHTyalusx 1, 2.1 u 2.2, cienuanucTsl IPEeANPHITHS PACCUHTATN CYMMY IPHBEICHHBIX
3arpaT MPeANpUsTUs pyu camocTpaxoBaHuu (CcaM) M MOKPbITUM yiiepOa U3 BHEIHUX UcTOYHUKOB (CBH) (Tabu.). B nensx ynpoueHus pacyera
3HAYCHUS IPUBEICHHBIX 3aTPAT OEpyTCs C OTPULATCIBHBIM 3HAKOM.

Tabnuia — MaTpuIia IpuBeIeHHBIX 3aTPaT JUIsl BHIOOpa CIIOCO00B CHIDKEHHS PUCKA, THIC. pyO.

Ci I1j
111 2.1 112.2
Ccam -11 -61 -786
():): 0 -1933 -3518

4. B pernoHe A cTpaxoBas CyMMa 3acTpaxOBaHHBEIX 00bekTOB (S) paBHa 100 ThIc. py0., 00Imas cymMma CTpaxoBBIX BBILIAT (SB) 15 ThIC.
pyO0., BEPOSITHOCTh HACTYIUICHUs! cTpaxoBoro ciyyas (p) 0,05, KoaM4ecTBO IUIaHUPYEMBbIX 3aKIIOUEHHBIX IOTOBOPOB cTpaxoBanus (n) 53. dons
Harpy3ku B ctpaxoBoM Tapude (f) pasra 20 %, gons oTuncneHuil B rapantuiinsie ¢pougsl (D) u B GoHIBI MpeXynpeUTENbHBIX MEPOIIPUSITHI
(®IIM) cootBercTBeHHO paBHa 7 % u 3 %. CrpaxoBas OpraHu3alys, 3aHHMAIOIIAsCs CTPAXOBaHHEM OOBEKTOB B 3TOM DPETHOHE, HE MMeeT
COOCTBEHHBIX CTATUCTUYECKHX JAHHBIX H HCIONIb3YET CTATUCTUYECKUE JaHHBIC IPYToii opraHu3aiuy. Paccuuraiite cTpaxoBoit Tapud.

5. O IByX aKIHAX U3BECTHO, YTO OHH BBITYLIEHBI OTHHM M TeM )K€ IIPeIIpusITHeM. BeposaTHOCTS TOro, 4To akius | mogHHMeTcs 3aBTpa
B 1ieHe, paBHa 0,2. BeposTHOCTH TOro, 4To 00€ aKIMW MOAHUMYTCS 3aBTpa B LeHe, paBHa 0,12. TIpearnosoxum, 4To M3BECTHO, YTO aKims |
MOJHUMETCS B IIeHe 3aBTpa. UeMy paBHa BEPOATHOCTh TOTO, UTO U aKLKs 2 3aBTpa NOJHUMETCS B LieHe?

Kiroun

1. Koadpduumenr pucka npexnpusitusi (R2) pasen 0,8. 3nadeHue kodbduumenra prcka mpesbimaer Prec, pasxHoe 0,18,
CJICIOBATENBHO, IIPEUIPUATHE HE 00I1aJaeT JOCTATOYHBIM 3aaCOM IPOYHOCTH.

2. Hauboiee nenecoo6pa3Ho BEIOpaTh CTPATErHIO CTPOUTENBCTBA MAJIOT0 HPEANPUSTHS, TAK KaK IPU peaIn3aliy JaHHOH CTpaTeruu
CYOBEKT X03IHCTBOBAHMS MOYYUT HANOOIBIIHMH OKUIaeMblil (PUHAHCOBBIN pe3ysbTaT. OXKKUIaeMblid (PUHAHCOBBII PE3yIbTAT IPH
peanu3aimu JaHHoi crpareruu cocrasut 40000 vy. e.

3. TTockonbKy caMOCTpaXxOBaHHUE SBIISAETCS ONTHMAIBHBIM CIIOCOOOM CHI)KEHHMS PHCKA T10 IISATH KPHTEPHSM, €T HaJIe)KHOCTD CIEIyeT
MPU3HATh JOCTATOYHO BBICOKOW ISl TOr0, YTOObI PEKOMEHAOBATh €r0 K IPUMEHEHHIO.

4. Ha ocHOBaHNM ITPOU3BEAEHHBIX pacyeToB pa3Mep OpyTToTaprda MM cTpaxoBOro Tapuda cTpaxoBIIuKa coctaBisteT 3,39 % or
CTPaxOBOM CYMMBI.

5. BeposiTHOCTB TOTO, 4TO M akiys 2 3aBTpa IIOJHUMETCS B IieHe, paBHa 0,6

YK-2.4 IlpeacraBiasier my0JHYHO Pe3yabTAThl MPOEKTa (WIH OTAETBLHOrO €ro 3Tama) B pa3IHYHBIX ¢opmax (0T4YeTOB, CTaTeii,
BBICTYIJIEHUI HA HAYYHO-NPAKTHYECKHX CEMHHAPAX M KOH(epeHUHsIX U NpeJiaraeT NyTH ero BHeJAPEHUs B MPAKTHKY

IlepBblii 3Tan (MOpPOroBoii ypoBeHb) — NMOKa3biBaeT COPMHUPOBAHHOCTL MOKA3aTeIsl KOMIIETEHUHH <«3HATb»: OCHOBbI MOHHMTOPHHIA
NPOIECCOB PeaIN3allHM NIPOEKTA; MIOKA3aTe/IH, XapAKTepU3yolIHe YCIeIHOCTh NIPOEKTA, IiejieBble HHAMKATOPLI €ro peajiu3aluu; NpHeMbl,
MeTO/Ibl M NOPSII0K OLlEeHKH PHCKOB I10 IPOEKTY.

TecToBbIe 321aHNsA 3aKPLITOr0 THNA



1. ®u3nyeckne ¥ OPHANYECKHE JIHIA, HEMOCPEACTBEHHO 3a/1efiCTBOBAHHbBIE B MPOEKTe WIH YbH HHTEPEChl MOTYT ObITH 3aTPOHYTHI B
Xo0/1e BBINIOJTHEHHS IPOEKTA — 3TO: (BbIOEPHUTE OJIMH BapHAHT OTBETA)

a) IOTpeOuTeNH, A1 KOTOPHIX IpeJHA3HAYANICS Peall3yeMbIil IPOeKT

0) 3aKa3uMKH, HHBECTOPBI, MEHEDKEP POEKTa 1 ero KOMaH/1a

B) YYAaCTHHKHU TPOCKTa

') MEHEDKEePHI IPOEeKTa

2. Inunuanusi MpoeKTa siBJIsieTcs cTajueii B mponecce ynpasJjeHHs! IIPOEKTOM, 10 HTOraM KOTOPO¥i: (BEIOEpUTE OJIMH BapUAHT OTBETA)
a) 00BABIACTCS OKOHYAHHE BBINOIHEHUS POEKTa

0) CaHKIIMOHUPYETCs Ha9aJIo IIPOEKTa

B) YTBEPXKIACTCS YKPYITHEHHBIH IIPOCKTHBII IITaH

T') CTA/IUs peanu3alyy MpoeKTa

3. O0beMbl IPOEKTHBIX PA0OT U HX COJepiKaHHEe, COBOKYIIHOCTb TOBAPOB H YCJIYT, IPOH3BOACTBO (BLINOJHEHHE) KOTOPBIX HE00X0AHMO
o0ecreYnTh KaK Pe3yJbTaT BHINOJHEHHsI POEKTA — ITO:(BEIOEPUTE OJJMH BAPHAHT OTBETA)

a) mpeIMeTHast 001aCTh IPOEKTa

0) HampaBIeHMs U IPUHINIE Pealnu3aliy IPOeKTa

B) IIPUYHHEI, IO KOTOPIM OBLI CO3/JaH TPOEKT

T') METO/IbI BBIIIOJIHEHUS IPOEKTa

4. MeTo KPUTHYECKOI'O IIYTH NpeIHA3HAYEH JJIs1: (BbIOCpHUTE OJIMH BapHAHT OTBETA)

a) OIpe/IeNICHNs CPOKOB BBITIONTHEHUS HEKOTOPBIX IPOIIECCOB MPOEKTa

0) onpe/ieneHust BO3SMOXKHBIX PUCKOB

B) ONTHMU3ALUH B CTOPOHY COKPAIICHHS CPOKOB PeaIn3aLiii IPOCKTa

T) peann3alny MpoeKTa

5. CTpyKTYpHasi JeKOMIIO3MIHs POEKTA — 3TO: (BHIOEPUTE O/IMH BAPUAHT OTBETA)

) HAIJIIHOE N300paXKCHNE B BH/E IPAUKOB M CXEM BCEil HEPapXHUYECKOil CTPYKTYpPBI paboT mpoeKTa

0) CTpyKTypa OpraHM3aInyy 1 JeJIerupOBaHHs MOJTHOMOYNH KOMAH/Ibl, PEan3yolIeil IpoeKT

B) rpaMK MOCTYIUICHHS U PACXOA0BAHUS HEOOXOAMMBIX JUIS PEAT3aLHU POEKTA PECYPCOB

T) Hepapxus cxeM paboT mpoekTa

Kiroun

1.
2.

3.
4.
S.

o W @ [Ow

6. IIpouumaiime mexcm u ycmanogume nocjie008amenbHoCme.

AHaJIU3 ¥ peryJupoBaHHe H3MEHEHMIi B IPOEKT BKJIYAET B ce0sl CIIeYIOLIYI0 MOC/Ie0BATeIbHOCTD:

a) TeKYILYIO OLIEHKY U3MEHEHHI B TPOEKTE

6) 0030p ¥ aHAIN3 TMHAMHUKU U3MCHCHHI B TIPOCKTE

B) 3aKJIIOYMTEIBHBIH OTYET O (PAKTUUECKUX U3MEHEHUSIX B TPOCKTE

') KOPPEKTUPYIOLINE NEHCTBUS

Kirou

| | abrs |

Bropoii 3Tan (IpoABHHYTHI YPOBEHB) — MOKA3bIBaeT C(POPMHPOBAHHOCTD MOKA3aTe/si KOMIETEHIMH «YMETb»: BBIMOIHSTH MOHUTOPHHT
NPOIECCOB PeaJH3allHy NPOEKTA; ONpeNeIATh IeJeBble MOKA3aTeH Pealn3alii NPOeKTa; HHAUKATOPbI €ro YCIeIHOCTH; BbISBJIATH
NPUYHHDBI OTKJIOHEHHIl MPOEKTa 0 CPOKAM, PecypcaM U KayecTBy.

3agaHusi OTKPBHITOrO THIA (BOIPOCHI ISl 0IPOCa):
1. Kaxwue hakTopsl HEOOXOAUMO YIUTHIBATH B IPOLIECCE TPUHATHS PEIICHHS O PEATH3AIN HHBECTUIIHOHHOTO TPOEKTa?
Kak Ha3bIBaeTCsi BDeMEHHOW MPOMEXKYTOK MKy HAYaJIOM Peasii3alii 1 OKOHYaHHEM IpoeKTa?
3. Kak Ha3plBaeTCs OpraHM3alMOHHAS CTPYKTypa YIpPaBICHHS MPOCKTAMH, MPUMEHsSeMas B OPraHU3aLMsAX, KOTOPbIC IMOCTOSHHO
3aHUMAIOTCSI Pean3anieil OJHOTO WIH HECKOJIbKUX MPOCKTOB?
4.  Kak Ha3pIBaeTCs MPOCKT, 3aKa34MK KOTOPOI0 MOXKET PELIUTHCS YBEIUYHTh €r0 OKOHYATEIbHYH CTOMMOCTH 0 CPAaBHEHHIO C
NepBOHAYATLHON?
5. Kaxkue BO3MOXKHOCTH J1a€T METOJ OCBOCHHOI0 00beMa?
Kiroun

MHuGsiuio, pucku, aJlbTepHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

JKW3HEHHBIN MK MPOCKTA

BceoObiiiee yrpaBieHHE MPOCKTaAMK

Kpatkocpounsim

BbIsSIBUTB, OTCTACT MIIM OTIEPEkKACT pean3aliys MPOCKTa B COOTBETCTBHU C TPa)UKOM, a TAKKe TMOJCUUTATh MePepacxo/l
MJIH 9KOHOMMIO IIPOEKTHOTO Oro/KeTa

4 Bl Rl ol fon

Tpetnii 3Tan (BBICOKHIi YPOBeHb) — MOKAa3bIBaeT C(hOPMHPOBAHHOCTH MOKA3aTelIsi KOMIETEHIIMH «BJIAJETh»: HABBIKAMH MOHHTOPHHIA
NPOLECCOB PeaTH3alUH NPOEKTa; HABBIKAMH OINpe/esIeHHsl LieJIeBbIX MOKAa3aTeleil 10 MPOeKTY; HABBIKAMH KOHTPO.Is 3 dexTuBHOCTH
peanu3aluy MPOeKTa, pa3padoTKH KOPPEKTHPYIOIUX MepONPHATHIA.
IIpakTHYecKne 3a1aHus:
1.  YerBepo pabounx otpaboranu 3a 1 nekany 256 u-yacoB. 1 paGounii uzrorosun 118 neraneii Buna A,

2 pabouwnii uzrorosun 96 neraineii B,

3 pabouwnii u3rorosui 32 peraneii C,

4 pabounii 256 neraneii D.

3a 2 nexamy OoHH Takke oTpaboTanu 256 dacoB. [IpoH3BOAUTENIFHOCTD MEPBBIX TPOUX HE H3MEHMIAch. YeTBepThlid pabounii Ipou3Ben

384 neramu. Onpenenure: KaK yBeIMIWIach IPOU3BOJUTEIEHOCTD TPy Ia Beeil Opurasl.

2. 3a22 pabouux JHS MPOLLIOro Mecsua Opurazia u3 8 uenoBek npoussena 564 neranu Buga A (HopMa TpyA0eMKOCTH u3rorosieHus 0,5
qaca), 2118 nerameii Buma B (0,25 waca), Buga C - 1400 mt. (0,2 1aca), u 959 - D (?). Paboramu co cTompoueHTHOH
MIPOU3BOIUTEIBHOCTHIO. Ilocie aToro Gpuramy NMOKMHYJIM ABa paGOTHHKA. 3a CIEAYIONIYIO ITHIHEBHYIO pabodyro Helemno Opurasa
npousBena 140 neraneit A, 508 neraneii B u 355 neraneii C. Onpenenure: Kak U3MEHWIIACh NPOU3BOUTENBHOCTD TPYla pAOOTHUKOB
B 9Ty HEJEIIO.



3.  Bpuranoii 3a 21 pabounii neHb mnepporo Mecsna Obuti n3rotosieHsl: 2000 BajoB, IpU HOpPME TPYAOEMKOCTH n3rotoieHus 0,25
yenoBeko-yaca; 1400 mecrepeH, npu HopMe Tpyaoemkoct 0.45 u-u; 1500 kpblmiek peaykTopa, npu Hopme Tpypoemkoctu 0,3 y-
1;1000 kpoHmTeifHOB, Ipu HOpMe TpypoeMkocTu 0,1 4-u. Bo BTopoM Mecsme Oblia BHEApeHA HOBAs TEXHOJIOTUS, MO3BOJIIONIASL
MOBBICHTB NPOM3BOANTEILHOCTh U3TOTOBIICHUS BaJIOB Ha 25%, M M3rOTOBJIEHHs KphlleK peaykropa Ha 20%. Takum o6pa3om, HOpPMBI
TPYIOEMKOCTH U3MEHWIMCh. bpurany mokuHysl onuH pabOTHHUK, HO 3a 20 JHEH BTOPOro Mecsua ObUIO M3rOTOBIICHO: BajoB-2500;
mrectepeHoK - 1000; kpsimex pexykropa - 2000; kxpoHmTeHOB - 1340. Onpenenure: kKak U3MEHUIACH IPOU3BOAUTENILHOCTS TPy/aa 3a
BTOPOI MecsLl.

4. Bpl cnenpanucT Mo yNnpaBlICHHIO, WiIeH KOMAHIBl 110 OPraHU3alHU U NPOBEJCHHIO KaJpPOBOTO ayquTa B OJHOM W3 OpraHU3aluil
MOTPEOHUTENBCKOM KOOIEepaIyy, a UMEHHO, Ha HeOOIBIIOM KOHCEPBHOM 3aBO/IE, 3aHUMAIOIIEMCS TIepepaboTKON oBomIeH u (ppyKTOB.
Ha npexnpustun pabortaer 80 uenoBek M3 HUX 25- YNpaBiIeHIBl U CIENHANNCTBI, OCTalbHBIe — paboune. B mociemnne romsi
MpeINpUSITHE CTANI0 TEPATh KOHKYPEHTOCIIOCOOHOCTh U3-3a HEIOCTATOYHOTO Ka4eCTBa BBITYCKAaeMOH MPOIYKIHU H HE BO3MOXHOCTH
€e peall3aliy Ha HACHIIIEHHOM IO0JOOHBIMH TOBapaMH pHIHKE. PyKoBOICTBO NPEANPUSTHS IPUHSIIO PEIICHHE O IHPOKOMACIITa0HOM
BHYTPEHHEM HCCIICIOBAaHUH C IENBbIO BBIABICHUS NPUYMH TAaKOW CHUTYal[uMl M TPUIIIACHIO CHEIHANNCTOB JUIS HPOBEPKU Pa3HBIX
HAaIpaBJIeHUH IeSTeIbHOCTU MPEINPUSTH, B TOM UHCIIE U [0 YIPaBJIeHHIO nepconanoM. Onpenenure HanpasieHue Bameil paboTsl u
MOCIIeI0BATEILHOCTh Bamumx aercTBuii.

5.  IlpuBeauTe apryMeHTBI IPOTHB TOT'O, YTOOBI ITIOTPEOHOCTH B PaOOTHHKAX TTOKPBIBATH 32 CYET CBEPXYPOUYHOH pabOTHI.

Kioun

1. 1 mexana: 118 + 96 + 32 + 256 = 502 nerann, 2 nexana: 118 + 96 + 32 + 384 = 630 neraneii. [Ipou3BOAUTENILHOCTE
Opuransl: 1 nexkana: 502/256 = 1,96 mir./gen.-yac 2 nexkana: 630/256 = 2,46 wir./uen.-uac.

Ortser: [Ipon3BoIMTENIBHOCTD TPY1a BCel Opuraabl BO 2 ieKajie 1o CpaBHEHUIO ¢ 1 nexanoit ysennumiach Ha 2,46 — 1,96
= (0,5 mir./9en.-4ac.

2. OO01ee KOIMIECTBO MPOU3BEAEHHBIX aeraieil: 564 + 2118 + 1400 + 959 = 5041 . [Ipon3BoANTENIBHOCTD TPYAA:
5041/8 = 630 wt./9en. CpenHsis HeAeNbHAs TPOU3BOAUTEIBHOCTD B 3TOM Mecsie coctasisuia 630/4 = 157,5 wt./gen.
O6ee KomIecTBO Mpou3BeaEHHbIX aeraneil: 140 + 508 + 355 = 1003 mr. ITpousBogurensHocTs Tpyna: 1003/6 = 167

LIT./9ell.
OTBeT: HefienbHAs POU3BOANTEILHOCTh TPYAa BO3pocia Ha 9,5 miT./4er.
3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 mT. 2 mecs: 2500 + 1000 + 2000 + 1340 = 6840 mr. Paccuntaem

Tpyno3atpatsl: 1 mecsi: 2000%0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680 yen.-4ac 2 mecsix: 2500%0,2 + 1000*0,45
+ 2000%0,25 + 1340*0,1 = 1584 uen.-yac Paccunraem mpomsBoguTenbHOCTH Opuransl: 1 mecsi: 5900/1680 = 3,51
m./gen.-yac 2 nekana: 6840/1584 = 4,32 wr./4en.-yac.

OTBeT: IPOU3BOAUTENBHOCTD TPY/Ia Beel Opurapl Bo 2 Iekajie o CpaBHEHHIO ¢ 1 nekanoil yBeaununnach Ha 0,81 mit./gen.-
yac.

4. B cdepe ynpasieHns: nepcoHaIOM MOYKHO BBIIEIUTH HECKOJIBKO HAIPABJICHUH JESTEIbHOCTH 110 ONHMCAHHOU B 3ajade
npobiieme. J{jisi MPEOJOICHUS BO3HHKILETO KpH3MCa HEOOXOAMMO IPOBECTH [AMArHOCTUKY KaIPOBOrO IMOTEHIUana
OpraHH3allny, Pa3padoTKy CTPATErUH PEOPraHU3aliK U KaAPOBLIX MIPOrPaMM HOAACPIKKH PEOPraHH3allUH, COKPAIICHUE
IepcoHala, MOBBIICHHE IPOM3BOUTEILHOCTH TPY, pa3pellieHne KOHGIUKTOB. T.K. IpeAnpHsTHe HAXOMUTCS B CTaJAUH
crajia MpOM3BOACTBA — BXOAUT B KPU3HCHYIO (ha3y, TO KOH(IMKTHI Ha 3aBOJC HEH30EKHBI. B TaHHOM ciiydae, MOXKHO
paboTaTh 1O TAKKM HAMpaBICHHSM, KaK poTamus Kaiapos: OmpeieseHHEe COOTBETCTBHS COTPYIHHKOB 3aHHMACMbIM
no3unusM. Ha ocHOBe (hakTHYecKnX pe3yibTaToB pabOThl H CyOBEKTHBHOIO MHEHHMSI PyKOBOJCTBA BO3MOXKHO BBISIBUTD
pabOTHUKOB, 3aBeJOMO HEA(P(EKTHBHBIX Ha TAHHBIX JOKHOCTSX. Jlajee, pyKOBOJCTBO pEIIaeT, YBOJIUTh 0cO00 He
9()(EKTUBHBIX COTPYIHUKOB, OOYUHUThH UX JIHOO OCTABUTH HA MPEXKHEM MECTE C MOHIKCHHEM B JOJDKHOCTH/ Ha TOW XKe
JIOJDKHOCTH. BO3MOXKHO, CrIeNUanCThl U yIpaBIeHIb! BIAJCIOT YCTAPEBIIMMH 3HAHUSMH 110 CBOEH CIIelMalbHOCTH. B
TaKOM CIIy4ae, 3aBOJly MOXKET IIOMOYb IIPUHSITHE PELICHHUs O HANPABICHUM ONPE/ICICHHBIX pabOTHUKOB Ha 00y4enue. Ha
OCHOBE JAHHBIX 0 Hamboyiee TPYAHBIX M HMEPCHEKTUBHBIX I Pa3BHTHS JAHHOTO COTPYIHHKA OOJACTSX IMPU YCIOBHU
3¢ deKTUBHOCTH I pabOoTOAATENs], IPHHUMACTCSI PEIICHHE O HAIPABJICHUH COTPYAHHUKA Ha Iepeo0ydeHue.

5. CaepxypouHasi paboTa: IepeyTOMIICHHE, BBI3BAHHOE TOCTOSHHOW CBEPXYPOYHOH PabOTOH, MPUBOAUT K XPOHUYECKOMY
CTpeccy M Pa3sBHTHIO IICHXOJIOTHYECKHMX H HHBIX 3a0oneBanuii. CBepxypouHyto padory cormacno TK P® neobxomumo
OIUIauMBaTh B IIOJTOpA — JBa pa3a BBIIEC, YeM OOBIYHYIO (B 3aBHCHMOCTH OT BHJAa PaOOTHI). MCIOJIb30BAaHHE YCIYT
TPY/IOBBIX areHTCTB: areHTCTBA HE 3HAIOT B JOJDKHON Mepe Crelu(HUKy HPEANPUSITHS U JOBOICTBYIOTCS KPUTCPUSIMH,
BBIIAHHBIMHU caMoil opranu3anueil. Takum oOpa3oM, OHH MOTY IPOIYCTHTh Ha cOOECEOBAHUE UEIOBEKa, KOTOPBIH He
MOAXOHUT MPEAIPHATUIO, YTO 3aHHMACT BPeMsl PyKOBOJHUTEIS, THO0 HA00OPOT, OTKA3aThCs OT YeNIOBEKa, KOTOPBII XOTs
U He MOANANAeT I0J KPUTEPUHM, BbIIaHHBIE OpraHM3aluell, HO KaK pa3 SBISETCS TeM CHELHAlHCTOM, KOTOPBIH Hy)KeH
npeanpusATaio. Vcrnons3oBaHue BpeMEHHBIX pAOOTHUKOB: 3aHUMAET BpeMs Ha HaliM, 00y4eHHe COTPYIHUKOB CIeH(HKe
JIeSTEeTbHOCTH HMEHHO 3TOi oprann3anyi. YeaoBek Kakoe-To BpeMsi aalTHPyeTcsi K HOBOMY MECTY paboThl, IIOCIIE Yero

HaI00HOCTh MPEANPHUATHS B HEM OTIaaeT. DTO CTpece Ul pabOTHHKA M HEY00CTBO JIUIS CAaMOT0 MPEAIPHUSITHSL.

YK-3.1 PaspabarbiBaeT KOMAHIHYI0 CTPaTernio mo padoTe KOJJIEKTHBA YYHUTHIBAsi MHTepechbl, 0COOCHHOCTH INOBeJeHUS M MHEHHUs
(BKJII0YAs] KPUTHYECKHE) JII0Jeii ¢ KOTOPbIMHU padoTaeT / B3aUMO/IeiiCTBYeT, B T.4. IOCPEACTBOM KOPPEKTHPOBKHU CBOUX JAeHCTBHIA.

HepBblﬁ Tan (HOpOl‘OBOﬁ ypose}u,) — INOKa3bIBaeT C(l)Ole{pOBaHHOCTb MoKa3arejisi KOMIETEHIHMH «3HATb»: CIOCOObI M MeETO/AbI
YiupaBJ/ieHUs IEPCOHAIOM

TecToBbIe 3a1aHNs 3aKPBITOr0 THIIA

1. YnpasieHune nepcoHaaoM — 310: (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) IeATeIbHOCTh OPraHn3alliy, HanpasiieHHas Ha 3G (eKTUBHOE NCTIOIb30BaHMUE JIIOJICH (IIEpCOHAIA) JUTs IOCTIKECHUS LeJIel OpraHu3aiu
6) MHOT0aCIIeKTHBIH Tporecc, 0T 3G(HEeKTHBHOCTH KOTOPOr0 3aBUCHUT YCHEIIHAs eI TeNbHOCTD JIF000T0 CyOheKTa BEJCHHS X03sHCTBA
B) LEJICYCTPEMJICHHAs JeITEIbHOCTh PYKOBOIMTENCH BCEX YpPOBHEH YNpPAaBIICHHS OPraHM3alMd U PabOTHHUKOB CTPYKTYPHBIX IMOAPAa3ACICHHI
CHCTEMBbI YIIPABICHNUS IEPCOHAIOM
T) CHCTeMHasl paboTa C IIepCOHAIOM

2. CocraBiasiionife CHCTeMbI YIIPABJIeHHsI IIEPCOHAJIOM: (BBIOCPUTE OJJMH BapHAHT OTBETA)
a) KaZpoBasi OJIMTHKA, T0A00p MepCcoHana, pacCTaHOBKa Ka/IPOB, OLICHKA MIEPCOHANa, 00y4eHHe IepcoHana
6) KazpoBast IOIUTHKA, 000D IIePCOHANA, CTHIIL PyKOBOJICTBA, OLICHKA IIEpPCOHANa, 00ydeHHe IIepcoHaa
B) KaJpoBas MOJIMTHKA, aTTECTAIMs KaJpoB, PACCTAHOBKA KaJIpOB, OLIEHKA IIepCOHalIa, 00y4YeHUe epcoHaa
T) KapoBast MOJIUTHKA, TOAOOP MepCoHaIa, CAMOMEHE/DKMEHT, OLICHKA [epCoHaa, o0ydeHne nepcoHaa
MeToab! yHpaB/eHUs MePCOHATOM: (BEIOCPUTE OJMH BAPUAHT OTBETA)
a) a]MUHUCTPATHBHbIE, DKOHOMHYECKUE, COLHAIBHO-TICHXOJIOTHIECKHE
0) aIMHHHUCTPATHBHBIC, SKOHOMHYECKHE, IICHXOIOTMYECKUE



B) aIMHHHCTPATUBHBIEC, SKOHOMUYECKHE, COLIUAIBHbIC
T') aIMUHHCTPATHBHBIC, SKOHOMUYCCKUE, COLHAIBHO-TICHXOIOTHYECKUE, IEMOKPaTHICCKHUE
4. O6mue pyHKIHH yOpaBJeHHs: (BEIOSPUTE OJUH BAPUAHT OTBETA)
a) IUIAHWPOBAHKE, OPraHU3aLKsl, PEryIHPOBAaHNE, KOHTPOJIb, KOMMYHHKALHS
0) IIaHUPOBAHKE, OPTaHU3ALHs, PEryIUPOBAHIE, KOHTPOIb, KOMMYHHKALHs1, MOTHBALIUS
B) IUTAHUPOBAHHE, OPTaHU3ALMs, HOPMUPOBAHHUE, KOHTPOJIb, KOMMYHHKALHS, MOTHBALIS
I) IUTAHUPOBAHKE, PETYIUPOBAHHE, KOHTPOJIb, KOMMYHHKALHS, MOTHBALIUS
5. Ilepconau - 310 : (BbIOEpUTE OIMH NPABUIIbHBII OTBETA)
a) IMYHBIH COCTAaB OPTaHU3AIMY, BKIIOYAIONIHII BCEX HAEMHEIX paOOTHHKOB, a TakoKe pabOTAIOMNX COOCTBEHHHKOB H COBIA/ICNIBIICB
0) colManbHO-IKOHOMIYECKasl KaTErOpHs, BRIPAXKAIONIasi COLMATIBHYIO OOIIHOCTh PAOOTHUKOB KOHKPETHOTO MPEIIPUATHS
B) BECh JIMYHBIIf COCTAaB PaOOTHUKOB (BKIIFOYast TOCTOSIHHBIX M BPEMEHHBIX ), COCTOSIMX C OPraHM3aLMei KaK FOPUIUYCCKUM JIUIIOM B OTHOIICHHUSX,
peryaupyeMbIX JOrOBOPOM O Halime
T) paboune U CiyKall[ie OpraHu3aluu

Kitoun
1. T
2. a
3. a
4 r
5 T
6.  Ilpouumaiime mexcm u yci me nocneo eIbHOCHb.

YkaxuTe nocjie10BaTeJIbHOCTD AeCTBHI 110 AaHAJIM3Y U PeryJHPOBAHHIO KOMMYHMKALMii NPH BHINOJIHEHUHU NPOEKTA.
a) aHanM3 (GyHKIMOHUPOBAHUS CHCTEMBI KOMMYHHUKAIHI IOCIIe BHECCHUS HEOOXOJUMBIX U3MEHEHUH
0) aHaIU3 3aIPOCOB HA BHECCHHE H3MEHEHMIT
B) aHanu3 cOOEB M HAPYLICHUU NP 00ECIIEYEHUN YYaCTHUKOB MPOEKTa HEOOX0MMON HH(pOpManuen
r) HHGOPMUPOBAHUE YIACTHUKOB O BHECEHHBIX N3MEHEHHUIX
Kirou
| | Babr |

Bropoii 3Tan (DpoABMHYTHI ypoBeHb) — INOKa3bIiBaeT C(OPMHPOBAHHOCTH IOKAa3aTessl KOMIIETEHIHH «yMeTb»: pa3padaThiBaTh
KOMAH/IHYIO CTPaTerHio Mo padoTe KOLIEKTHBA YYHTBHIBAsi HHTepechl, 0COOCHHOCTH NMOBeJeHUs] U MHeHHs (BK/IIOYAsl KPUTHYECKHE)
JIIo1eii, ¢ KOTOPBIMH PagoTaeT / B3aHMO/eiiCTBYeT, B T.4. MOCPEACTBOM KOPPEKTHPOBKH CBOMX AeiicTBHIi

3agaHusl OTKPBHITOrO THIIA (BOIPOCHI JIsl OIIPOCa):

1. OxapakTepusyiTe HaJJe)KHbIH MIPU3HAK YCICITHBIX KOMaH]I.

2. Kax Ha3bIBaroTCs JEUCTBHS, KOTOPBIE HAIIPABJICHEI HA MOBBIMIEHHE YPOBHS d(P(EKTUBHOCTH PabOTHI COTPYIHUKOB ISl JOCTHKCHUS
onpeaenéHHoN uenu?

3. UYro TaKoe CTPATETHYECKOE YIPABICHUE IEPCOHAIOM?

4. [lepeuncnure npu3HaKU OTKPBHITON KaJPOBOM MOJIUTHKH.

5. [epeuncnuTe BHEIIHNE HCTOYHUKH NPUBJICYEHHS IIEPCOHAIA.

Kiroun

1. HanexHbIM IpU3HAKOM YCIIENIHBIX KOMAH]I SBJISIETCS CIIOCO0, IPH MOMOLIHA KOTOPOT0 WICHBI KOMAaH/bI CAMHU BBIOHPAIOT
00513aHHOCTH M POJIH, COOTBETCTBYIOIIHME JINYHOCTHBIM KaUeCTBAM M CHOCOOHOCTSIM.

2. DopmupoBaHHE KOMaHIBI

3. CTparernueckoe yHpaBlICHHE IEPCOHAIOM 5TO YIpPaBJIEHHE, KOTOPOE, ONUPAsACh HAa YEIOBEYECKHH ITOTCHIHAI,
OPHEHTHPYET OpraHM3auuio (NPeANpUsTHEe) Ha THOKOE PErylIMpOBAaHHE CBOETO MOBEACHHS IS JIOCTHIKCHHUS
KOHKYPEHTHBIX IIPEHMYIIECTB Ha PHIHKE U IeNei B JOITOCPOYHOM IIEpHOIC

4. Pa3paboTka HOBOIO INTATHOTO PacHHMCaHUS, JOJDKHOCTHBIX MHCTPYKLMH, BHYTPEHHUX JOKYMEHTOB M INpPaBUII, 1MOJI00p
[EePCOHAA MO KOHKPETHBIC BUABI PaboT, aJanTarys epcoHaa, pa3padoTKa HOBBIX IPHHIUIIOB OLICHKH KaHAHIATOB U
paboT, MOBBINICHHE KBAIU(UKAMN CHELHAIHCTOB U MEHEDKepPOB, pedOpMHpOBaHHE CTPYKTYPHBIX IIOJPA3ICICHUMH,
IUIAHUPOBAaHUE IMOTPEOHOCTH B IEPCOHANE IO HEOOXOMUMBIM (Je(UUUTHBIM) HPO(EccHsiM; aKTHBHAS MOJIUTHKA
HpHBICYCHHS IPO(ECCHOHATIOB

S. HedopmanbHblii mouck, yueOHbIe 3aBellCHHS, JOYCPHUE NPEAIPHATHS, CIIUCKA OXHUIAHHS, TOCYNapCTBEHHBIC LIEHTPHI
3aHATOCTH, YaCTHBIC aArCHTCTBA 110 HAMY, CAMOCTOSITEIbHBIIT TOUCK

Tperuii 3Tan (BBICOKHH YpOBeHb) — NMOKa3biBaeT CGOPMHUPOBAHHOCTL MOKA3aTeJls KOMIIETEHIHH «BJAAeThb»: METOAAMH HAY4YHO-
HCCJIe10BaTeIbCKOI 1esiTeIbHOCTH
IIpakTuyeckue 3afaHus:

1. BpI HeaBHO paboTaeTe HAYaILHUKOM OT/IENA NMPEANpPHATHS (Ha 9Ty MO/DKHOCTB TEpEILTH U3 Jpyroi opranusanun). Eme He Bee Bac
3HatoT. Jlo obeneHHOro mepepsiBa JiBa daca. Mns mo KOpuaopy, BEl BUIHTE TpeX PaOOTHMKOB BAIEro OTAENA, KOTOPHIE O YEM-TO OKHMBICHHO
GecenyroT 1 He 00pamarOT Ha Bac BHUMaHHs. Bo3Bpamasice uepes 20 MUHYT, BUAUTE Ty e KapTuHY. Kakoe BbI mpumere pemeHne?

2.Bam HemocpeCTBEHHBII HAYaIPHUK, MUHYSI Bac, JaeT CPOUHOE 3aJaHHE BallleMy ITOJUYHMHEHHOMY, KOTOPBII yiKe 3aHST BBHITOTHCHHEM
JPYroro OTBETCTBEHHOIO 3aJaHus. BBl M Ball HaYaJIBbHUK CYMTAETE CBOM 3aJadyd HEOTIOXKHBIMU. IIpumure Hambonee mpuemieMoe Ui Bac
YIPaBICHUECKOE PEIICHHS.

3. Mexay ABYMs BallIMH II0OJYHHEHHBIMH BO3HUK KOH(IMKT, KOTOPBII MeIIaeT UM YCHEIHO padoTarh. Kaaplil U3 HUX B OTIEIEHOCTH
oOparaicst K BaM ¢ npocs00i, 4TOOB! BB pa300palich U MOJIEPKaM €ro no3uiuio. [lpuMure Haubdosee npuemieMoe AJst BaC ynpapiIeHYEcKoe
PpEIICHUSL.

4.BaM mpenocTaBieHa BO3MOXXHOCTH BbIOpaTh cebe 3amecTutens. ECTh HECKONBKO KaHAWAATYp. IIpeTeHIEHTHI OTIMYAIOTCS
CJIEAYIOUMMH Ka4eCTBaMH.

- IEPBBIN CTPEMUTCS TIPEXKIIE BCETO K TOMY, YTOOBI HAlIaIUTh TOOPOKEIATEIbHbIE TOBAPUILECKUE OTHOIICHHS B KOJUIEKTHBE, CO3aTh Ha
paboTe aTMOchepy B3aUMHOTO JIOBEPUSI U IPYKECKOTO PACIIONIOKEHUSI, TIPEANOYHTACT H30eraTh KOH(IMKTOB, HE BCEMHU ITOHUMAETCS IPABHIIBHO.

- BTOpOH 4aCTO B MHTepecax Jeja MJET Ha OOOCTPEHHE OTHOLUCHUH «HECMOTPsl Ha JIMI@A», OTIMYAETCs IOBBILIEHHBIM YyBCTBOM
OTBETCTBEHHOCTH 3a OPYYEHHOE JIEJI0.



- TpeTHH IpenovYuTacT paboTaTh CTPOro IO MpPABHJIAM, BCErJa aKKypaTeH B BBINOJHEHWH CBOMX IOJDKHOCTHBIX OOs3aHHOCTEH,
TpeOOoBaTeNEH K MO JYMHEHHBIM.

- YETBEPTHII OTIIMYACTCS HAIIOPHCTOCTHIO, TMYHOW 3aMHTEPECOBAHHOCTBIO B pabOTe, COCPEIOTOUEH Ha JOCTHIKEHUU CBOCH 1I€NH, BCET/ia
CTPEMHTCSI JOBECTH JIENIO 10 KOHIIA, He IPHAAET OOJIBIIOrO 3HAUYSHHSI BO3MOXKHBIM OCJIOXKHEHHUSIM BO B3aHMOOTHOIICHHSIX C TOYMHEHHBIMH.

Kakoii 13 npeTeH1eHTOoB, Ha Balll B3I, HanboJee Moaxo sas KaHuaaTypa Ha JaHHYI0 BAKaHTHYIO 1OJKHOCTh?

5. K COBpeMEHHBIM PYKOBOAMTEISIM IPEABSBISIOT MOBBILICHHBIC TPeOOBaHMs, TaK Kak Ha HHUX BO3JIOXEHA KOJIOCCAJIbHAS
OTBETCTBEHHOCTh. KakuMH KauecTBaMH [OJDKEH 00/1aJaTh PyKOBOAHUTEIb, YTOOBI YCIEIIHO YHPaBIATH COTpyaHHKaMmu. Ilepeunciute
npogeccroHaNbHbIE U IMYHbIE KPHTEPUH COBPEMEHHOTO PyKoBogUTeN . Hy KHEI elie ycIoBuUs, B TAKOM BHJE 3TO He IIPAKTHIECKOE 3aTaHue.

Kioun

CHavasa TIOHHTEPECYIOCH, O YEM HJIET PasroBOP, TIOTOM TIPEICTABUTECH M CIIPOIITY, HET JIH Y HUX KaKUX-THOO TIPETEH3Hit
K aqMuHUCTpanyy. ITocse 9Toro npeyioxky NpoHTH B OT/IEN Ha paboyee MECTO;

2. He oTpunmas 3amady HadanbHHMKa, Oygy CTpOro MPUACPKUBATBCS [ODKHOCTHOH CyOOpAMHALMHM, MPEMLIOKY
[IOAYMHEHHOMY OTJIOXKUTH BEIIOJIHEHHE TEKYIeH paboTEL

3. I[Iperxne Bcero JIMYHO CIIeyeT MOMBITAThCS Pa300paThCs B MOTHBAX KOH(MIIHKTA M HAUTH IPHEMIIEMBIH sl 000HX CII0c00
[PUMUPEHHUSL.

4. IIperenneHT, KOTOpHIH pabOTaeT CTPOro IO INpaBHIaM, BCErJa aKKypaTeH B BBIIOJHEHHH CBOMX JOJDKHOCTHBIX

00s13aHHOCTEN, TpeOOBATENEH K IOAYNHEHHBIM.

5. IIpodeccnonansHbIe KauecTBa pyKOBOAUTEIS: BRICOKUH YPOBEHb 00pa30BaHNUs, KOMIETEHTHOCTh B CBOCH cdepe
JESATEBHOCTH, OIBIT PabOTHI; IPYAULINSI, IINPOTA B3IJISI0B, 0A30BbIe 3HAHUS CMEXXHBIX NpodeccHit n oTpacieit
MIPOU3BOJCTBA; yYMEHUE HAXOAUTh U IPUMEHATH HA IPAKTHKE HOBBIE METOBI PA0OTHI; CIIOCOOHOCTH K
€aMOCOBEPILIEHCTBOBAHHIO, CTPEMJICHHE K MTOJIY4YE€HHIO HOBBIX 3HAHUI U ONBITA; KPUTUYECKOE BOCIIPUATHE, YMEHHE
NIePEOCMBICIIBATh HOBBIE (haKTOPBHI.

JIndHOCTHBIE KaUueCTBa PYKOBOIUTEIIA: aeKBaTHAs! CAMOOLICHKA; BEICOKHE aMOMIINY, LIeJICyCTPEMIICHHOCTD;
PEIINTENBHOCTS U HACTOWYNBOCTD; YPAaBHOBEIICHHOCTb, BEIIEPAKKA U CTPECCOYCTOHINBOCTD; KOMMYHHKA0EIBHOCTb,
TaKTHYHOCTh U YBRKCHHUE K OYMHEHHBIM; TpeOOBATEIbHOCTh; HOBATOPCTBO U KPEATHBHOCTb.

YK-3.2 Ilpumensier >()(peKTHBHbIe CTHJIH PYKOBOACTBA KOMAHIOH /sl NOCTHKEHHs] IMOCTABJIEHHOH IeJd B T.4. pa3padaTeiBast
MepONpPHUSATHSI 110 JUYHOCTHOMY, 00pa30BaTeJbHOMY U NPO(ecCHOHATLHOMY POCTY
IepBblii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKA3aTeIs KOMIETEHUHH «3HATH»: CTHJIM PYKOBOJACTBA

KOMAaH/I0H.

TecToBble 3agaHus 3aKpbITOro THIIA

1. Pa3HOBUMAHOCTH CTHJISI ypaBJeHusi: ( BbIOEpUTE OMH BapHAHT OTBETA)
a) NIeMOKPaTHICCKUI; aBTOPUTAPHBIH; THOEpaIbHBIH, CMEIIaHHEIH

6) aBTOpPUTAPHBIN; CMEIIAHHBIN

B) OepabHbIN, AEMOKPATHYECKHI

T') CMEIIaHHbIA, aBTOPUTAPHEIHN, 1eMOKPAaTHISCKIH
2. JIo3yHr IeMOKPATHYECKOr0 CTHJISI YIIpaBJeHus (BEIOCPUTE OJIMH BAPHAHT OTBETA)

a) OyzieM Bce perath BMecTe

0) XKy BKJIaJ ¥ HHUITHATUBY CO CTOPOHEI IIOJUHHEHHBIX

B) KOJIIEra — 3TO MapTHEP, MIIH TOT, KTO BO3bMET BCE Ha ceOsl

r) OyzieM JIeNaTh TO, YTO MPUKAKET HAYaIbCTBO

3. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO (BHIOCPHUTE OJMH BapHaHT OTBETA)

a) TUPEKTHUBHBII
0) KoJIernalIbHbIN
B) (hopMabHEIH

I') aHAPXUYECKHI

4. JInGepabHbIil CTHIIb PYKOBOJCTBA: (BHIOCPUTE OIMH BAPUAHT OTBETA)

a) MOTHBHUPYET NOAYNHEHHBIX Ha IIIOJ0TBOPHYIO paboTy

6) cTuMyIHpyeT NPOodheCcCHOHANIBHBIH POCT, CIIOCOOCTBYET IIPUOOPETEHHUIO OIIBITA U TBOPUYSCKUX YMEHHN
B) HETaTHBHO BOCIIPUHUMACTCS ONBITHBIMU PAOOTHUKAMH

T) He MOXKET MOAIEPKATh JOJIT0e BPeMs IIPOU3BOAUTEIBHOCTD TPY.

5. Yto HE xapakTepHO /1151 aBTOPHTAPHOIO CTHJIsS (BEIOEPUTE OJJMH BApHAHT OTBETA)

a) 7 heKTUBHOCTH ¥ CBOEBPEMEHHOCTD

6) BO3MOXKHOCTB POCTa IPo(heCCHOHANN3MA Yy HEOIBITHEIX PAOOTHUKOB
B) 00JIbIIAsT BEPOSTHOCTD MPUHSATUSI BEPHOTO PELLICHHS
T) croco0CcTBYeT NPodhecCHOHAIBLHOMY POCTY BeeX paOOTHUKOB

Kuroun:

1.
2.
3.
4
5

o (e |

6.  IlIpouumaiime mexcm u ycmanosume coomeemcmaeue
CTuib ynpaBiIeHHs! COBPEMEHHOTO PYKOBOIMTEIIS IPEIONPENeIsIeTCs] OCOOCHHOCTSIME B3aUMOCIHCTBUS PYKOBOAUTEIIS C KOJUIEKTUBOM
U WHANBUIYaIbHO-NICHXOJOITHYECKMMH OCOOCHHOCTAMU JIMYHOCTH pykoBoautelds. COOTHECHTE NpPE/CTABICHHBIH CTWIb YIPaBICHHS C
COOTBETCTBYIOIIUMH XapaKTEPHCTUKAMH CTHIIS YIIPABICHHS PYKOBOAUTEISL

CTuiib yrpaBiacHHUS

XapaKkTepucTHKa CTHIISL YIIPABJICHHUS

1. Jlemokpatnueckuit

a) pa3IM4Hble KOMOMHAIIMY IPUBEICHHBIX CTHIICH PYKOBOJICTBA

2. ABTOpUTapHBII

6) KiII0YEeBbIC PEIICHHUsI IPUHUMAIOTCS BMECTE ¢ KOMaH 10l myTéM obcysxaenus. [locnennee cioBo
0CTa€TCst 38 PyKOBOAUTEIIEM, HO OH IIPUCITYIIMBACTCS K MHCHUIO OOJIBIIIMHCTBA U ICHCTBYET B
nHTepecax KoMaHAbl. COTPYIHHUK MOXKET CaM yCTaHABINBATh CPOKHU BBITIOJTHEHHUS 3a/1a4 U
KOPPEKTHPOBaTh MX. MOTHBAINS 3/1€Ch Yallle TO3UTHBHAS: 32 XOPOIIYIO paboTy COTPYAHHKOB
XBAJIST, BBIIJIAYMBAIOT IPEMHH U TIOBBILIAIOT

3. JIuGepasbHblit

B) pELICHUs NMPUHUMAET PYKOBOJAMTENb, JICNACT 3TO OBICTPO M HE OOCYKIAeT C MOJAYMHEHHBIMH.




COTPY/JJHUKH 3/1€Ch BBICTYIAIOT TOJILKO B POJIM UCIIOJIHUTENEH, a B KAUeCTBE MOTHBALIMU YaIlle BCErO
[IPUMEHSIIOT BEICOKHE 3apILIAThl U HAKA3aHUS: BBITOBOP OT HAYAJIbCTBA, IITPad) WM YBOJILHCHHE

4. CMenanHbIit T') B KOMaH/I¢ paBHOIIPaBHE, COTPYIHUKN CaMH CTaBsIT ceOe 3a/1auil U ONPEICIISIIOT CPOKH.
PykoBoauTens cokycHpOBaH Ha CTPATErHYECKOM IIAHUPOBAHHH, HAIIPABIISET KOMaH/TY.

B 111060it MOMEHT COTPYIHUKH MOTYT OOPATUTHCSI K PYKOBOAUTEIIO 38 COBETOM, KaK K KOYTy

WM HacTaBHUKY. [Ipu ubepanbHOM CTHIIC PYKOBOJICTBA KaXK/IbIi YICH KOMAaH/Ibl OIIYIIAeT CBOK
MPHIACTHOCTD K CO3JaHUIO YEro-TO HOBOIO, PEaln3yeT CBOI OTEHIHAI, YAOBICTBOPSET
OTPeOHOCTH.

1) YHpaBJICHEIl YeTKO CTABHUT 3aJauH, OIPEAEIISIeT IIyTH UX PEIICHNUS i CPOKH BBIIOIHEHHSI,
JIeJIeTUpOBaHKe 3a/1au BHYTPH KOMaHJIbl, COTPYAHUKH HEe UMEIOT IIpaBa rojoca, HO U He HECyT
OTBETCTBEHHOCTH 32 PE3yJIbTaT.

Kuarou

—_
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BTOpOﬁ Tan (l'lpOIlBl/lHyTLIﬁ ypOBeHL) — IMOKa3bIBAECT c(l)OpMMpOBaHHOCTL nmoKa3saTeJisi KOMIETCHIIHN «yMeETb»: peliaTb CUTyalluOHHbIE
3alavud pas3IMYHOro Tumna.
3aganus OTKPBITOI'0 THIIA (BOl'lpOCl:-l AJIA orlpoca):

OxapakTepu3yiiTe HaJIe)KHbII IPU3HAK YCIICIIHBIX KOMaH/I.
UYro npexcrapiser coboii npouecc GOpMHUPOBAHUS] KOMAH/IBI?
JlaiiTe onpeneieHne MOHATUS «CTPATErHYECKOe YIPABICHHUE MIEPCOHATIOM.
HazoBute cocraBinsiomnume OTKpHITON KaJpOBOi MTOJIUTHKH?
TlepeuncanTe BHENIHNE UCTOYHUKK NPUBIICYEHUsI IEPCOHAIA.
Kioun

1. Hazie)xHbIM MPU3HAKOM YCIICITHBIX KOMAH/I SIBJISETCS CIIOCO0, P MOMOIIM KOTOPOTO YWICHBI KOMaH bl CaMH BBIOHPAIOT
00513aHHOCTH M POJIM, COOTBETCTBYIOIINE JIMYHOCTHBIM Ka4e€CTBaM U CIIOCOOHOCTSIM.
2. DopMHpOBaHUE KOMaHIBl — ATO JEUCTBHUS, KOTOPBIC HANPABJICHBI HA IOBBIILICHUE YPOBHS 3((EKTUBHOCTH PabOThI
COTPY/IHUKOB JIJIsI JIOCTHIKCHUSI ONPEACIEHHOM 1IEIH.
3. CrpaTernieckoe ynpaieHHE MEPCOHATIOM 3TO — TAKOE YNPaBJICHHUE, KOTOPOE, OMUPAsCh HA YEJOBEUECKUI MOTECHIMAII,
OPHEHTUPYET OpraHu3aluio (MPEANpUsiTHE) Ha THOKOE PpEeryJIMpOBaHHE CBOETO MOBEICHUS JUIS JIOCTHIKCHUS
KOHKYPEHTHBIX NMPEHMYIIECTB Ha PHIHKE M LIeJIed B JOJNrOCpOYHOM Imeprone. CTpaTerndeckoe yHnpaBJieHHE SIBISICTCS
BaKHEHIIIMM (DaKTOPOM YCIENIHOrO BKMBAHHUS B KOHKYPEHTHOM OOphO€ HA PHIHKE TOBAPOB M YCIIYT.
4. Pa3paboTKy HOBOTO LITATHOI'O PACIUCaHHs, JOKHOCTHBIX MHCTPYKIMN, BHYTPEHHUX JOKYMEHTOB W IPaBUII, MOI00D
HepCOHANA 10J] KOHKPETHbIC BHbI paboT, afanTalys IepcoHaa, pa3padoTka HOBBIX IPHHIIUIIOB OLCHKH KaHANUIATOB U
paboT, MOBBINIEHHE KBATH(UKAIMY CHELUATHCTOB M MEHEIKEPOB, peopMUpOBaHHE CTPYKTYPHBIX HOAPA3ICICHHUH,
[UIAHUPOBAaHHE MOTPEOHOCTH B MEPCOHANE 10 HEOOXOAMMBIM (ACULUUTHBIM) IMpodeccusiM; aKTHBHAs IOJUTHKA
MIPUBJICUCHUS ITPO(ECCHOHATIOB
5. HedopmanbHelii OUCK, yueOHbIC 3aBEACHHMS, JOYCPHUE TPEINPHATHS, CIIUCKH OXUAAHMS, TOCYJapCTBEHHBIC IIEHTPHI
3aHSTOCTH, YACTHBIC areHTCTBA 10 HaliMy, CAMOCTOSITEIIbHBIN TIOMCK

APl e

TpeTl/lﬁ Tan (BblcOKl/lﬁ ypOBeHb) — IMOKa3bIBAECT C(I)Ole/lpoBaHHOCTL MmoKa3aTre/jisi KOMIECTCHIMH «BJIAJACTb»: ME€TOAaM IJIAHUPOBAaHUS
KOJIMYECTBEHHOI M KauyecTBEeHHOI HOTpeﬁHOCTl{[ B IepcoHaJie; crnoco6amMu paspaﬁonm KOMAaH/HO¥ cTpareruu.

IpakTuyeckue 3a1aHuA:
1. IlopexoMeHIyeTe JIH Bbl BHEJAPUTH KOMIETEHTHOCTHBIH MOJXO0/ B yIpaBIeHNUE YEJTOBEUECKUMHU PECYPCAMH B LIEJIOM U, B YACTHOCTH,
HCTIONB30BATh €0 Ha HTalle OLECHKH IPH NPUBICIEHUH HOBBIX COTpYJHUKOB? OOOCHYHTE CBOII OTBET.
2. CocTaBbTe ONEPATHBHEIN IUIAaH Pa0OTHI ¢ IEPCOHATIOM B OPraHH3alUH, I'Ie BBl paboTaeTe WM IPOXOAUTE MPAKTHKY
3. Onpeznenute NPHOPUTETHOCTH 3a1a4, HAMEUEHHBIX PyKOBOIUTEIEM K MPHHITHIO pELIeHUH 10 AeerHpoBaHUIO IOTHOMOYHIH.

4. TlpencraBbTe ceOe CHTyalMIO, IPU KOTOPOH B KOJUICKTHBE, KOTOPbIM BbI pyKOBOAMTE, €CTh He(OpMalbHBI Juaep, KOTOPBIii
OJIHO3HAYHO IBITACTCS KOHKYpHpoBaTh ¢ Bamu 3a Bnusinue. Bamm feicTBus?

5. Cdopmupyiite, Ha Baml B3, Hambonee 3)(EKTHBHBINA CTHIb PYKOBOJCTBA COBPEMEHHOIO PYKOBOAMTEIS. Bhimenute OCHOBHBIC
(YHKIMH PYKOBOJICTBA, TEXHOJIOTMYECKHE aCIEKThl, METOJbl MOTHBALMK IIEPCOHANA, ITyTH MPUHSITHUS YIPABICHYECKUX PELICHUH M NpaBHiIa
CITyKeOHOro STHKeTa.

Kinoun

1. OnHHUM U3 COBPEMEHHBIX ITyTel COBEPIIEHCTBOBAHUS CHCTEMBI YIIPABICHHS YeJI0BEYECKAMH PECYpCaMU BO BCEX KITIOUEBBIX OH3HEC-
nporeccax, BKJIIOYas NPHUBIECYEHHE IEPCOHANA, SBIAETCS KOMIETEHTHOCTHBIM MoAXoi. KOMIETeHTHOCTHBIH IOIXOA aKTHBHO
HCIIONB3YEeTCSl BO MHOTUX YCIEHIHBIX opraHu3anusax. CeroqHs OpraHu3aliy CUUTAIOT, YTO IEePCOHAN KaK CTPATerHYECKHU aKTHB
JIOJDKEH O00JafaTh IPEXAe BCEr0 KOMIETEHTHOCTHIO — 3HAHUSMH, HABBIKAMH M MOJEISMH IIOBEACHUS, HEOOXOJUMBIMH IS
3(HEKTUBHOTO BEIOJIHEHHUS pa0OTHI IO IPHHATHIM B OPraHU3alUK CTaHAAPTaM ACATeIbHOCTH. SIIPOM KOMIIETEHTHOCTHOTO MOAX0/1a
SIBICTCS MOJIETb KOMIIETeHINI KaK Habop KITIOUYEBBIX XapaKTePHCTUK, TPEOyeMbIX A7 YCIEIIHOTO BHIIOTHEHHUS paOOThI B TOH MK
HHOU ODKHOCTH. IMEHHO 103TOMY BHEJPEHHE KOMIICTCHTHOCTHOTO IOJXO0/a B IPOLECC OLCHKU KaHJUAATOB OyJeT eUHCTBEHHO
MPaBUJIbHBIM PELICHUEM B JIAHHOM CUTYalMU.

2. Cxema pa3pabOTKH ONEPaTUBHOTO IJIaHA C IEPCOHATIOM BKIIOYAET CIIEAYIOUINE STAMbI:
- cO0p MH(pOPMAIIUH O IEPCOHAIIE;

- OLIEHKAa BO3MOXKHOCTH PeallM3alliy LENH KaJApOBOro INIAHUPOBAHHMS;

- IIIaHUPOBAHHUE MOTPEOHOCTH B IEPCOHAIIC;

- INIAaHUPOBAHHE O0YUEHHS;

- IJIaHUPOBAHUE JIEIOBOM Kapbepbl;

- IIaHNPOBaHUE 6E30IIaCHOCTH MEPCOHAA,

- INIAHUPOBAHHE PACXOJIOB Ha IIEPCOHAI;

- pPeryJsipHoOe MPOBEACHHE KOHTPOJIS M OLICHKH MepCoHaa
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3. 1. Paboty TonpKko HaJ AEHCTBUTENBHO BAXKHBIMU U HEOOXOANMBIMH 3aa4aMHu.

2. Pelienue 3a/1ay B COOTBETCTBUU C MX CIIOKHOCTBIO.

3. JIoCTIKEHHUS HAUTYYIIHM 00pa3oM IOCTABICHHBIX IIENEH B YCIOBHUSX CIOKHUBIIHXCS 00CTOSTENBCTB.
4. VckiroueHMe 3a/1a4, KOTOPbIE MOT'YT OBITh BBINOJHEHBI IPYTHMMH HCTIOJHUTEIISIMH.

4. Heo6xoauMo NpoaHanu3HpoBaTh CUTYaIUIO U HOHATD, OUYeMy TaK IPOUCXOAUT. ECTh HECKOIBKO BBIXOJOB: IIPHUBIICUD
HeOpMaIBEHOTO JIHEpa Ha CBOIO CTOPOHY, J1aB €My KaKOH-TO JIEMEHT ()OPMAIILHOTO JINJICPCTBA, YCHIUTD CBOE BIMSIHHE HIIN
JICKPEIUTUPOBATh HE(hOPMAIIBHOTO JIHJepa (4TO He 04EHb HOPSI0YHO, HO 4acTO 3((EKTUBHO), OLIEHUTH TPYIIOBYIO INHAMHUKY U
IIPOBECTH NIEPECTAHOBKYU B OT/ENIE WM OpraHu3anuy. Taxke BO3MOXKEH aHAIN3 MOTUBAMU He)OpMaIbHOTO IHAepa U Bo3aeiicTBue
Ha KaKHe-TO MOTHUBATOPHI, KOTOPHIE He ObLIN yIOBICTBOPSHBI K HACTOSIEMY MOMEHTY, YTOOBI HEHTPaIM30BaTh €ro CTpEeMIICHUE
JIOMUHHPOBATh

5. CTunb ynpaBleHHs — 3TO COBOKYIIHOCTh METOJOB, CIIOCOOOB, HMPHEMOB BO3ICHCTBUS PYKOBOAUTENS Ha MOJYMHCHHBIX IS
JlocTHXKEHU 1eneit oprannzauuu. OH onpesesseT XapakTep B3aMMOOTHOIIEHUH MEX1y PyKOBOAUTENIEM U NMOJYMHEHHbIMU. CTHIIb
YIIPABIICHUS BIHACT HA MOTHUBALMIO TIEPCOHAIIA, YTO CKA3bIBACTCSA HA pe3ysbTaTax paboThl. I paMOTHBIHA MOAOOP CTHIISA MO3BOJSACT
co3maTh d(Q(EeKTUBHYI0 KOPIOPAaTUBHYIO KyIbTYpy — CHCTEMY II€HHOCTCH, HOPM IIOBEICHHS B KOMIIAHHH. [IpH BEINOIHEHHH
TBOPYECKHX, HHHOBAIlMOHHBIX HPOEKTOB J(P(PEKTHBEH NEMOKPATHYECKHIl ITOJXOX, ITO3BOJSIOIIMN IPOSBUTH WHULIUATHBY U
CaMOCTOATENIBHOCTD MOAYMHCHHBIX. [Ipy BBIMOIHEHMH KPYIHBIX JIOITOCPOYHBIX MPOEKTOB, TPEOYIOIIMX CIaXXCHHOCTH OONBIINX
TPy, Takke ONTHUMAleH IEeMOKPATHYECKHil CTHIb yNpaBieHHA. B muHaMH4HBIX cdepax ¢ OBICTpOIl CMEHOH 3amad yMeCTeH
JIMOEPANIBHBIH TOJXO, NAIONIHI OLIEPATHBHOCTh B IPHHSITHH PEIICHUH.

YK-3.3 IlpeaBuauT pe3yabTaTbl (MOCHEACTBHS) KAK JHYHBIX, TAK H KOJIEKTHBHBIX AeHCTBHI 00/1agasi HABBIKAMH IMPeOI0JIeHHsI
BO3HHMKAIOLIMX B KOMaH/Ie PA3HOI/IACHI{, CIOPOB M KOH(INKTOB HA OCHOBE y4eTa HHTEPecoB BCeX CTOPOH.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBAeT C(POPMHMPOBAHHOCTHL NMOKA3ATEJs] KOMIIETEHUUH «3HATb»: BUABI KOH(IHUKTOB U
CTpeccoB.
TecToBbIe 3a]aHNsI 3aKPBITOrO0 THIIA
1. K 3ranam koH}MKTa OTHOCATCS: (BBIOCPUTE OIMH BapUAHT OTBETA)
a) IpeAKOH(IINKTHAS CUTYAINsT; OTKPBITBII KOH(INKT ¢ HHIIMACHTOM, dCKAJIALMS U 3aBepIICHHE; NOCIEKOH(DINKTHBIH ITepHo.
©0) BO3HHKHOBEHHE MPOTUBOPEUMIL, ITAIl HOMBITOK CHIKEHUSI HAMPSDKEHHOCTHU, HapaCTaHUE IPOTUBOPEYHH, pa3pelieHie KOH(INKTa
B) UHIUCHT, YCKaIaIHsl, IPIMHPEHNC
T') COITIACOBAHHE, aJalTAls], HHI[HCHT
2. Crparerusi KOH(JHMKTHOrO IOBeJeHHsl, KOTOpas COCTOMT B OTKa3e OT Y4acTHs B KOH(UIMKTe C COXpaHeHHeM HMelouIuXcsi
nporuBopeyuii? (BbIOEPUTE OTMH BapHAHT OTBETA)
a) u3beranue
0) AeHOHCaIHs
B) MeAMAINS
') KOMIIPOMHCC
3. IporuBopeyHst MeK1y PABHBIMH M0 NOJIOKEHUIO CYOBEeKTAMH — 3TO KOH(MJIUKT: (BBIOCPUTE OJIMH BAPUAHT OTBETA)
a) TOPU30HTATBHBIN
6) MEeXTpyIIIOBOIt
B) HOJUTHUYCCKUI
T') DKOHOMUYECKHI
4. Kpusnc B KOHQINKTOJIOTHH MPeICTABJsAET c000ii: (BbIOSpHUTE OMH BapHAHT OTBETA)
a) TOUKY CTCIICHU HAPACTaHUs OCTPOTHI KOH(DIMKTA, IPH JOCTHKCHUH KOTOPOIl CUTYalHsl KapIMHAIBHO MCHSCTCS B CTOPOHY OTCTYIUICHHUS JIHOO
TIPUMEHEHUS CUIIBI
0) coCTOsIHNE YMOLMOHAIBEHON Pa3psaKu
B) HCA/ICKBATHYIO SMOIMOHAJIBHYIO PEAKIINIO HA KOH(IMKTOreHHBII (akTop
T') HEpELICHHBIE TPOOIEeMbI
5. IleperoBopbl Kak cnocod paspemeHnsi KOHGIHKTA NPeACTABISIOT c060ii: (BEIOCPUTE OJUH BapHaHT OTBETA)
a) oOpalleHue 3a MOMOIIIBIO TPEThEH CTOPOHBI
6) o0s13aTenbCTBA, JAHHBIC YIACTHUKAMH KOH(MIINKTA, 10 BOCCTAHOBICHHIO MHPHBIX OTHOIICHHIA
B) BBIABIDKCHHE CBOMX TPEOOBAHMI Ka)0H M3 CTOPOH € OJHOBPEMEHHOI TOTOBHOCTBIO K KOMIIPOMHCCY
') KOMIIPOMHUCC

Kuroun:

1
2.
3.
4
5

o R Rl R )

6. IIpouynTaiiTe TEKCT H YCTAHOBHTE COOTBETCTBHE.
Hpouecc O3HaKOMIJICHHA, IIpMCIlOCOGJIeHI/lﬂ pa60'1'Hm<03 K COACPIKAHUIO U YCIIOBUAM 'I‘py}.lOBOI?I JCATCIIBHOCTH, a TAKKE K COLlMaJleOﬁ cpene
opranuzanyy. COOTHECHTE pa3/ienbl IPOrPaMMBbl M BOIIPOCH pa3fiena, ¢ KOTOPHIMH 3HAKOMSIT HOBHYKA IIPU IpHEME Ha BAKAHTHYIO JIOKHOCTh

Paszoenvt npoepammbi Bonpoc pasdena, ¢ komopwiym 3HAKOMSAM HOBUYKA
1. Oouiee npecTaBiIeHne 06 | a) Ciyx0a ObITa, MUTAHKS, IPABHJIA TTAPKOBKH AaBTOMOOKIIS U T.JI.
OpraHu3alum
2. TlonuTrka opranu3aniu 0) YcnoBus mepeMenieHus], MPOJIBIKEHUS, KAaphEePHBIA DPOCT, WMCIBITAHWSA, MpaBUIIa
BHYTPEHHETO PacIopsi/ika, IOJDKHOCTHAS WHCTPYKLHS, OLEHKH BBIOIHEHHS PaboTsl,
KaHaJIbl KOMMYHHKAIMH U T.]1.

3. OxpaHa TpyZaa U TeXHUKA B) [Ipenynpexaenne o BO3SMOXKHBIX yrpo3ax Ha IIPOU3BOACTBE, IPABHIIA OXPaHbI TPYAA,
0e300aCHOCTH CaHUTApHOMN M MMOKapHOM OC30MaCHOCTH M T.JI.
4.OTHOILICHUS B OpraHU3alUul r) [IpHHIKITBL KapOBOIi TIOJIUTUKY U TOA00pa IIepCOHAlIA, HAIIPaBIICHHAS

po(heCCHOHAIBHON MOATOTOBKH ¥ MOBBILICHUS KBAIH(HUKALNH, IPABUJIA OJIb30BAHUS
CpPE/ICTBaMHU CBSI3H, IPAaBUIIAa OXPaHbl NPO(ECCHOHATIBHON (KOMMEPUYECKOi) TaliHbI 1
JIOKYMCHTAIIUU

5. Yenyru 1) Lenu, 3agaun, TpaauLuu, HOPMBI, CTAHAAPTHL, TPOAYKLHS H ITOTPEOUTEH, BHIbI
JICSITEIbHOCTH, OPraHU3alMOHHAS CTPYKTYpPa, HH(OpMAIKsi 0 PYKOBOJICTBE




SanummTe B Ta0JKIly BHIOPaHHbBIC OYKBBI 10 COOTBETCTBYHOLIMMH IIM(pamMu
1 2 3 4 5
a r B 0

Bropoii 3Tan (MpoABHHYTHI YPOBEeHb) — NOKA3bIBAET C(hOPMHPOBAHHOCTDH NOKA3ATE/IsI KOMIIETEHIIUH «yMeThb»: HelTPaIn30BaTh CTpecchl
H YperyJIHpoBaTh KOHQINKTBI
3agaHusl OTKPBHITOrO THIIA (BOIPOCHI JIsl OIIPOCa):
1. IlpuBenuTe KacCH(UKAINIO KOH(GIUKTOB B OPTaHU3AIHH.
2. Ha3oBuTe 3aInTHBIE MEXaHH3MBI THYHOCTH OT KOH(INKTOB.
3.Yro npexcrasisiet coboit ynpasieHne KoHGIUKTaMu?
4. Ilepeuncnnure METObI yIPABICHUSI KOHDINKTAMH.
5. HMaiiTe onpeeneHue MOHATH - cTpecc?

Kuroun:

1. ITo KOMMYHHKATHBHOW HAIPaBICHHOCTH: FOPH30HTAIBHBIC, BEPTUKAIBHbIC U CMEIIaHHbIC

ITo npuurHe BOSHUKHOBEHHUS: OOBCKTUBHBIC M CYObEKTHBHBIC; JICTIOBBIC, INYHBIC U SIMOIHOHAIIBHBIC; COLIUATBHO-
TPy/JOBEIE U BIACTHEIE

ITo cocTaBy KOH(IMKTYIOINX CTOPOH:

MEXKJIHYHOCTHbBIC; BHY TPUTPYIIIOBbIC; MEKIPYIIHOBbIC

ITo ¢pyHKIMOHAIBHON 3HAYMMOCTH: IIOJOKUTENbHBIC U OTPULATEIbHBIC; KOHCTPYKTUBHBIE H 1€CTPYKTUBHBIE,
TBOPYECKHUE U Pa3pyIIUTEIbHbIC

ITo mMaciuTaby MPOJOIKUTEIBHOCTH: OOIIHE U JIOKAIbHBIC; OJHOPA30BbIC 1 IEPMAHEHTHBIC; KPATKOBPEMEHHBIC 1
3aTSDKHBIE

2. * BBITECHCHHE;

* palOHAIH3aLKs - IO3HABATEIBHOE PeoOpa3oBaHIe KOH(INKTA,

* IPOCKITHS.

3. VYnpaBnenne KOHQINKTaMU - LeJCHANPABICHHOE ISUCTBHE [0 YCTPAHCHUIO (MUHUMU3ALIHN ) TPUYHH, KOTOPBIE ITOPOIIIH
KOH(JIMKT, MJI HA KOPPEKIMIO TIOBE/ICHUS] YYaCTHUKOB KOH(IMKTA.

4. BHYTpWINYHOCTHBIE, CTPYKTYPHBIE, MEXKIHIHOCTHEIE; IEPErOBOPEL.

5. Crpecc - KOMIUTEKC (PU3MIECKHUX M MCHXOJOTHIECKUX PEAKIHUi YeIoBeKa Ha CTHMYJIBI HIIH CTPECCOPHI B OKPYIKAIOIIeH
obcraHoBke. COCTOSHHE CTpecca MOXKET OBITH BEI3BAHO COBOKYIHOCTBIO (PU3HUYECKHX H ICHXOJIOTHYECKHX (HaKTOPOB -
CTPECCOpOB.

Tperuii 3Tan (BLICOKHMIi yPOBeHb) — NOKa3bIBAeT C(HOPMHUPOBAHHOCTD MOKA3aTeJIsl KOMIETEHIHH «BJIAJeTh»: METOAaMH HelTpaan3auuu
CTPECCOB M YPeryJupoBaHUs KOH(JIUKTOB
IIpakTHyeckue 3aganus:

CoTpyAHHK IOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IEPECIPAIINBACT O TOM, KaK BBINOJHATH TEKyLIyI0 pabOTy, HO B MTOTe BCE JeIaeT
BechbMa HCIIONHUTENbHO. COTpyTHUK paboTaeT B KOMIIAHHH OKOJIO HOIyroaa. Yem 3Ta cuTyanus MOXKeT OBITh BbI3BaHa? Bamm neticTBus?

B KpynHO# KOMIaHHH CIOXKWIACh TaKas CHTYalLlHs: PErHOHAJIBHBIA OTAEN IPOJaX JUINTEIBHOE BpeMs HaxXOomWics B o(Hce, OTHEICHHOM OT
npyrux otaenoB. Oraen 6onbiIol, Npo(hecCHOHATBHO CUIIBHBIN, C OYEHB ONBITHBIM PYKOBOIUTENEM. B KakoH-TO MOMEHT pyKOBOJCTBOM BCEi
KOMITaHHMH OBLIO IPHHSATO PEHICHHE O CIUSHUU W IIEePEeMENIeHNH BCeX OTAENOB B obmuil opuc. BozHuk xonbmukT. OnpenennTe HCTUHHBIE H
MHHUMBIE MO3UIIH CTOPOH U IPEATIOKHUTE ITyTH PELICHNS] KOH(IHUKTA.

IIpencraBbTe cebe, uto K Bam B mogunHeHHe NPUXOAUT YENOBEK, paOOTABIINI paHee Ha TaKOW e JODKHOCTH, Kak y Bac. Uem moxer ObITh
BBI3BaH TaKOH IEpeXoJl M KaKoBbI OyayT Bamm nelictBus?

OnyH Bam nmoIuuHEHHBIH 1O OMMOKe, CBA3aHHOH C HEJOCTATOYHBIM OIBITOM, YIIYCTHJI KPYIHYIO CHEJIKy. J[pyroil aHaJOTHYHYIO CHENKY
3aKJIIOUHJI, TIPU 9TOM BOCIIOJIB30BAICS IPEAT0KEHHBIM OCTABIIMKOM BO3HArpakIeHHeM cebe JH4HO. B mepBoM ciaydyae KOMIaHMS yIyCTHIA
CYIIECTBEHHYIO BBHITOAY, BO BTOPOM — IIONyYHJIa 3HAYHUTENbHYIO IMpuObLIs. Omummre Bamry peakiuio um aeifcTBus B IepBOM M BO BTOPOM
CHUTYaLlH.

V coTpynHHKa, paHee JaBaBIIECro OTIMYHbIC PE3y/IbTaThl, PE3KO CHU3MIACH 3P (EKTUBHOCTD PabOTHI, PH 3TOM (HOPMAILHO OH BBIMOJIHACT BCE
cBoH 00s13aHHOCTH. UeM MOoXKeT OBITh BEI3BaHA TaKasl CUTyallus U KaKoBEI OyxyT Bammm nelicTBus?
Kiroun:
1. ITomo6Hast cuTyanus Jaie BCEro CBA3aHa C TEM, YTO COTPYJHHUK IE€PECTPAXOBBIBACTCS MM U3-3a HETATHBHOTO OIBITA TPOSBICHUS
VHUIMATHUBEI B IPOILIOM (9TO HAJ0 BBISICHUTH U AaTh IIOHSATH, KAK BB OTHOCUTECH K HHUIMATHBE ¥ CAMOCTOSITEIIBHOCTH), WK U3-3a
HEYBEPEHHOCTH B CBOCH KBaJIM(HKAIMK (SCIH OHA JOCTATOYHA, TO ITO HAA0 OOBSICHUTB), WIH M3-32 3aHWKCHHOW CaMOOICHKH
(Toraa coTpyIHHKa Haao OOJIbIIE XBaJIUTh). B 1000M citydae IEHTMOTHBOM Oece/ibl MOXKET CTaTh clienyromiee: « Thl 04eHb XOpOIIO
BEINOJIHSCIIIE CBOIO paboTy. SI BIKY, YTO HA TEOS MOXKHO IIOJIOKHTHCS. XOTEIOCh OBl TOIBKO AaTh TeOe BO3MOMKHOCTH NPOSBHTH
Oonble caMOCTOATENBHOCTH. S 3HAlO, YTO He Be3[e M He BCeria MHHULHMATHBA moolpsiercs. Y Hac 31o Tak. JlaBail ¢ ToGoM
JOTOBOpUMCS (Jajblle Bbl OroBapHBacTe, B KAKUX CUTyalUsX Bbl OXKHIAETe CaMOCTOATENBHOCTH M KOTAA COTPYAHHK JODKEH
coBeToBaThes ¢ BaMmH). Kcrary, umeil B BUy, M00BIe BOIPOCHL, TBOE 00y4eHUE U POCT S TOTOB 00CYKIaTh, HO CAMOCTOSTEILHOCTD
— OCHOBHOU 3aJIOT IIEPCIICKTUBEI PAa3BUTHS B HALICH KOMITAHUI)
2. Ckopee Bcero, B mpouecce 00CYXIeHUs OObeIUHEHHsI B 00IeM oduce OyIyT MOIMEHSTHCS peajbHble ¥ MHUMBIC MO3UIIMH.
AprymeHTanus OyIeT CBOIUTHCS K TEPPUTOPHSIM, TEXHHKE, CBSI3H ¢ KIMEHTaMHU, SKOHOMUH M TOMY IIOJOOHBIM acleKTaM ¢ 00eHxX
CTOPOH, TOTJa Kak OCHOBa — BOIPOC KOHTPOJS U CTEHNEHM CaMOCTOSTENbHOCTH. B 1aHHOM ciyuae 00e CTOpOHBI HPHMEPHO
OJMHAKOBO CHJBHBI B CBOUX IO3HIMAX U HE MOTYT MO3BOJIUTH ceOe OKa3bIBaTh CHIbHOE HaBieHHue. [lodTomy mydmui myTs —
OTKPBITO 0003HAYUTH MO3UIUH CTOPOH U HAWTH KOMIIPOMHCCHOE PeIlleHHe, OTOBOPUB CTEIIEHb CAMOCTOSTEIEHOCTH PETHOHAIBHOTO
oTzena, mpoueaypsl M (GopMbl KOHTPOJIA. BO3MOXKHO, MMEET CMBICI KakHM-TO OOpa3oM OrOBOPUTH IOBBIIMICHHE CTaTyca
PETHOHANBHOTO OT/ENA M eT0 PYKOBOAUTENSI KAK KOMIICHCAIHIO 33 YACTUYHYIO YTPATy CAMOCTOSITEIbHOCTH.
3. CKIJIOHHOCTB K aHAJIN3Y, BEPCHOHHOCTh, CKIIOHHOCTh K OOBHHHTEIFHON MO3UINH, HABBIKH IIPAaKTHIECKOro MeHemkMeHTa. Hanbonee
NPaBUIIBHBIM MOXKHO CUUTATh IIOJIXOJ, IIPU KOTOPOM KaHIMAAT HA30BET KakK I0JI0KHTEIbHbIE IPUUMHBI IIepexosa (4eloBeK UIeT B
OoJiee U3BECTHYIO KOMIAHUIO, Ha 00Jee MHTEPECHYIO 10 COJCP)KAHUIO PadoTy), TaK U OTPHULATENBHBIC (HE CIPABUIICS, HE MOXET
OBITH PYKOBOZIUTEIIEM), 4 TAKXKE HEHTpaIbHbIE (ceMeHbIe 00CTOATENbCTBA, 3aKPhITHE KOMIIaHNH). IMEeHHO Takoi moxxox Oourbire
BCEro MOJXOAUT [IJIs B3BEIIEHHOI0 U YETKOIo aHajau3a M rPaMOTHOrO MeHe/KMEHTa. B 3aBHcMMOCTH OT IpHYMH nepexona Oyner
CTPOUTHCS MOJIETb CUTYaIIMOHHOTO PYKOBOJICTBA.
4. YecTHOCTb U YeTKas pacCTAHOBKA IPHOPUTETOB B OTHOLICHUH HEJOITyCTUMOCTH COMHHTENBHBIX NeHCTBHIl coTpyAHHKOB. CTeneHb
JKECTKOCTH TIPU OILICHKE OMIMOKM, CKIOHHOCTh U yMeHHe 00ydaTh IepcoHan. BesycnoBHo, ecnu Bamr OM3HEC M KOPHOpAaTHUBHAS
KyIbTypa OPHEHTHPOBAHbI HA YeCTHOCTh M HOPSIOYHOCTh, TO BTOPOH COTPYAHHK JOCTOUH Haka3aHHs. B mepBoM ke ciaydae Bce




3aBHCHT OT CTCHICHH )KECTKOCTH MEHEDKMEHTA, HO TJIABHOE — HAy4YHTh JaHHOTO COTPYAHMKA M IPYTHX, YTOOBI B OyoyLIeM TaKHX
CHUTYAIMi He OBLIO MM OBLIO MEHBIIIE.

CTHIIb 1 HaBBIKM MEHEIDKMEHTA, BEPCHOHHOCTh MBIIUICHHS], CKIIOHHOCTh K OOBHHHUTEIBHOM ITO3UIMH. BaxkHo, 9TO0B! KaHIHAAT
BBIJICIIMII CIIEYIOLINE TPYIIIBI (PaKTOPOB:
° 00BEKTUBHBIE, PHIHOYHBIE HIIH IPOIYKTOBBIC;

CyOBEKTHBHBIE, CBSI3aHHBIE C MOTHUBAIIHEH;

CyObEKTHBHBIE, CBSI3aHHbIE C KBATU(UKAIIHEH;

CYOBEKTHBHBIE, CBSI3aHHBIE C JIMYHBIMU 00CTOATEILCTBAMY;

O0OBEKTUBHBIE, CBA3AHHBIE C 00CTAHOBKOM B KOMITAHUH MM CTHIIEM MeHEKMeHTa. Takke OUeHb BAKHO, 4TOOB

OCHOBHAsI YCTAHOBKa OblJTa HE Ha IIOUCK BUHOBATHIX, 4 HA PEIICHUE CIIOKHBILEHCS CUTYalluH. A BOT TO, B KaKOM
CTEIICHHU JIOJDKHBI YYUTHIBATHCSI MHTEPECHI COTPYAHHUKA, 3aBUCHT OT Baieil KopropaTHBHON KyJBTYpPbI M HOAXO/A.

YK-3.4 [lnanupyer KoMaHIHYI0 paoTy, pacnpee/sieT NOpyueHHs, AeJerupyeT NOTHOMOYHS M yNpaBJisieT YWIeHAMH KOMAaH/IbI.

HepBLlﬁ Tan (IIOPOI‘OBOﬁ ypOBeHL) — NMOKa3bIBaeT C(l)OpMHpOBaHHOCTb NMoKAa3aTelisi KOMIETEHIMHU «3HATHY»: CIOCO0bI AeJierupoBaHus

TOJTHOMOYMii

TecToBble 3a1aHNs 3aKPBITOr0 THIA
1.Yrto Takoe npeacTapJisier AejieripoBaHue MOJHOMOYHIA: (BBIOEPUTE OJIMH BapUAHT OTBETA)
a) mepeaya 3aga4 pyKOBOAUTES OJIHHCHHBIM
0) onpeenenue HYHKIMN yripaBiIeHHs 10 {4MHEHHBIM
B) aBTOPU3ALMS JAHHBIX O{YHHCHHBIX
T') OIpe/IeICHNE TTOTHOMOYHIA

2. PyKOBO}Il/lTeJII:, l/lMelOl.lll/lﬁ }IOCTaTO‘lHLll\/i o00beM BJIACTH, 9TO0bI HABA3BIBATH CBOK) BOJIK) HCIOJTHHTEISIM: (BBIGepI/ITC OJIMH BapHuaHT

OTBETa)

a) aBTOKPATHYHBII PYKOBOIUTENb

6) IeMOKpaTHYHBIIl PYKOBOINUTENb

B) TuOepaIbHbIi PYKOBOANTEIb

T') KOHCY/IbTaTUBHBII PyKOBOIUTENH

3. IIpusnak 3¢ppeKTHBHOrO Je/IerHPOBAHNS MOJTHOMOYMIi: (BEIOSpPHUTE OJIMH BapHaHT OTBETA)
a) HeOIaronpUATHBIC YCIOBUS 1S AeJIETHPOBAHUS B KOJUICKTHBE

6) GIaronpuUsTHLIC yCIOBUS IS JEIETHPOBAHMS B KOJICKTUBE

B) JMOepaTBHBINA CTHIIbL PyKOBOJICTBA

') AEMOKPAaTUYECKHI CTUIIb PYKOBOJICTBA

4. Heocsi3aemasi JIM4HAs1 COOCTBEHHOCTH: NMPOAYKT HHTEJUIEKTYAJIbHOI 1esITeJIbHOCTH, KOTOPBIii nposiBisieTcs B 3¢ dexre
HCMOJIL30BAHHSI B PA3THYHBIX chepax sKU3HHU 001ecTBa: (BEIOEPUTE OJMH BapHAHT OTBETA)
a) HeMaTepHasbHas COOCTBEHHOCTh

0) MHTEIIeKTyanbHast COOCTBEHHOCTh

B) PaZNoYacTOTHBIA pecypc

) MaTepuaibHas COOCTBEHHOCTh

5.I1pusHak 3()(peKTHBHOIO /1eJIerHPOBAHMS OJTHOMOYMIA: (BHIOEPUTE OIMH BapUAHT OTBETA)
a) BHUMAaHHE K COTPYIHUKAM

0) OTCYyTCTBHE BHUMAHUS K COTPY/THUKAM

B) OepanbHBIN CTHIIb PYKOBOJICTBA

T) IeMOKPaTHYECKHH CTHIIb PyKOBOJICTBA

Kiroun:

W
(S e N () I )

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue onpedeneHuil 6 061acmu ynpasienus nepcoHaiom

Cucrema ynpasnenust nepcoHasioM (CVYII) momoraer KOHTpPOJIMPOBATH BCE MPOLECCHI, CBSI3aHHbIE C COTpyAHMKamu. OHa MO3BOJISET
PYKOBOZHUTEISIM YIIPOLIATh pabOTy MOApa3/ieNeH I, TOBLIIIATE OOIIYI0 IPOAYKTUBHOCT. YTOOBI ONTUMU3HPOBATH 3TH HPOIIELYPhl HEOOXOIIMO
YUYHTHIBATh OCHOBHBIC ITOHSTHS B CHCTEME YIpaBlIeHHs IepcoHaioM. COOTHECHTE NIPUBEICHHBIC ONPEACIICHHS ¢ XapaKTePHCTUKAMH MOHITHI B
CHCTEME YIIPaBJICHHS [IEPCOHATIOM

OmnpenencHue XapakTepucTHKa HOHATHI B CHCTEME YIPBICHHUS IIEPCOHAIPM
1 Tlepconan a) 910 cepsl nepeceyeHns] B3aMMOOTHOIICHHUH 00bEKTa U CYyObEKTa YIIPaBICHHs IEPCOHATIOM 110
OIpE/CICHHBIM  KpuTepusiM.  KpuTepusMm  MOTYT — SBISTBCS:  KaJpOBBIA, HOPMATHBHO-
METOANYECKHH, J1eIONPON3BOACTBCHHBINH, OpraHN3aOHHbIH, HH()OPMAIHOHHBIH, MaTepUaIbHO-
TEeXHUUECKUH
2 Kanpst 6) KampoBBIA cOCTaB HpeAnpusTHs (OpraHuW3alui), WIH COBOKYIIHOCTH COTPYIHHKOB,
CTPEMSILIMXCS K JIOCTHXKEHHIO OMPEIEICHHBIX 11eJIeH.
3 IIpemver ynpasneHust B) COBOKYIIHOCTH BCEX PaOOTHHKOB HPEAIPHUATHS, 3aHATHIX TPYAOBOU ICATEILHOCTBIO, a TAKKE
HIEPCOHATIOM cocTosAIMX Ha OanaHce (BXOJSIIMX B INTATHBIA COCTaB); COBOKYITHOCTb TPYIOBBIX PECYpCOB,
KOTOPBIC HAXOISITCS B PACTIOPSKEHUH MIPESAIPUSITHS.
4 IIponecc ynpasneHus I) 9TO COBOKYIHOCTb IIPHEMOB, METOJOB, TEXHOJOTHH OpraHH3alUH pPabOTHl C IIEPCOHATIOM.
HEPCOHATIOM OcobenHocTH Pa3BUTUSI CUCTEMBI YIPABICHUS [IEPCOHAIIOM, ee poub B
OPraHU3ALNOHHON. CHCTEME OIPECISIOT XapaKTEPHCTHKN €€ OCHOBHBIX (DAKTOPOB: OOBEKTA M
CcyOBEKTa, IEJICH.
5 Cucrema J1) 5T0 paboTa 110 CO3AAHUIO U MOUICPIKAHHIO 3(POEKTUBHOIT KOMAHIBI JUIS PEILCHUS OCTABICHHBIX
yIpaBIeHUs OusHec-3a/1a4.
MIEpPCOHAIIOM




€) JesATeIbHOCTh OPraHHu3alluy, CBsI3aHHAs C HAHMOM COTPYJHHKOB, HX 00y4YeHHEM, yJepiKaHUEM,
MOTHBALMEH, BBIIATAMU BO3HATPaKACHUH U pa3BuTtueM. Kak mpaBHiIo, TAKUMH (QyHKIUSMH B
KOMITAaHUU HAJIEISIOT ClIELUaIbHOE TOApa3ieIeHHe.

3anuumTe B Ta0JIKILy BHIOPaHHbIE OYKBBI 110 COOTBETCTBYOLUIMMH IIM(paMu

1 2 3 4 5
0 B a I
BTOpOﬁ Tan (l'[pO[[BHHyTL]ﬁ yposeHL) — IMOKa3bIBaeT C(l)OpMMpOBaHHOCTL noKasaTeJii KOMIETEHHHMH «YyMeTb»: AeJIerupoBaTh

MOJTHOMOYHMA U yHpaBJadeT YWICHAMU KOMaH/AbI

3agaHus OTKPBHITOrO THIIA (BONPOCHI 1151 ONIPOCA):
1.Yto mpeacTaiseT co0o0ii npouecc JeaerupoBaHus HOJTHOMOYHIT?
2. Kakuie OCHOBHBIE LIEJU MIPECIICIYeT ACICIUPOBaHHUE MTOTHOMOYHIA Ha TIPESANPUATHN?
3. Kakue cyniecTByrOT OCHOBHBIC MPUHIIMIIBI PAIIMOHAIBHOTO JICJISTUPOBAHMUS B YITPABICHUH MTEPCOHATIOM?
4. Kakue ObIBaIOT BUIBI IITAOHBIX IOJHOMOYHIA?
5. Ha30BUTE MOJIIOKHUTEITHHBIC MOMEHTBI B JICJICTHPOBAHUH TTOJIHOMOYHIA.

Kittoun:

1. I'naBHast enb AenerupoBaHys MOJTHOMOYMM - CEIaTh BO3MOKHOM JELEHTPAIM3alMI0 YIPABIECHUs OpraHu3auuei. 9to
HEOoOXOAMMO JieIaTh, KOTAA MacuITaObl YNpPaBIEHUs CIMIIKOM BEJIMKH M CaM MpOLECcC BKIIOYAeT B cebs mepepady
MIOJTHOMOYHM HIDKECTOSIIIUM PYKOBOJUTENIAM Ha BHINOIHEHHE CIICNHATbHbIX 3aJaHHUH.

2. Pasrpy3uTs BbllIECTOSAIINX PYKOBOAUTENEH,

0CBOOOIHUTB UX OT TEKYIIEil pyTHHHON PaOOThl M CO3/1aTh HAMIIYYIINE YCIOBMS AN PELICHUS CTPATETHYECKHX U IepCI
©KTHUBHBIX 3324 YIPABJICHUS;

3. EnuHoHavasme, COOTBETCTBHE, KOOPAWHALMS, JIOCTATOYHOCTh, MOTHBUPOBAHHOCTh
4. [ITabHble MOTHOMOYMS OBIBAIOT YETHIPEX BUAOB: PEKOMEHIATEIILHBIC;
00513aTeJIbHOT0 COTJIACOBAHMS; TApaJUIe/IbHbIE; (OYHKIIMOHATBHBIE.
S. PyxoBoauTens 0cBOOG0KIACTCS OT BBIIOIHEHUS PyTHHHOW pa0oTBl M MOJydYaeT BpeMsl Ui PELICHHS TBOPUYECKHX
BOIIPOCOB.

Tpernii 3Tan (BbICOKHIi ypPOBeHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTD NOKA3aTe s KOMIETEHIHH «BJIAIeTh»: C0CO0aMH 1eJeripoBaHHsl
NOJTHOMOYHIi KOMaHIe
IIpakTuyeckue 3aiaHusA:

1. Y Bac B mogurHeHHH pabOTaeT YEJIO0BEK, KOTOPBIH yiKe HECKOIBKO IEPEepOC CBOIO MO3HUIHI0. OTHAKO B CHITY PAa3INYHBIX 00BEKTHBHBIX
MPUYMH KapbePHOTO POCTa OBITH HE MOXKET, a JOXOJ JOCTaTOYHO BBICOKHHM, TakKe €CTh KOMUCCHOHHBIE. HaliiuTe ImyTH AOMONHHUTENHHOU
MOTHBAIMN TAKOTO COTPYAHHKA.

2.B 6a30BoM mepHo/Ie YMCICHHOCTb MEePCOHaNa MpeAnpusiTus coctaBmwia 1250 yen. B miaHOBOM mepHoie HAMEYEHO YBEIHYUTh 00beM
BBIITyCKaeMoil mpoxykiuu Ha 6 %, doux 3apmiatel Ha 5 %, cpenHioio 3aprmiaty Ha 4 %. OnpenenuTs BO3MOXKHBIH POCT IPOH3BOAUTEILHOCTH
TpyZa Ha IUIAHOBYIO YHCJIEHHOCTH IIEPCOHAIA.

3.Ha npoussoycteeHHOM y4acTke 500 00beKTOB 00CITY)KUBaHUS, HOpMa 0OCITYKUBaHUS JUIsl HATAAYMKOB — 25 eMHuIl 000py10BaHMs B
CMeHy. YuacTok paboTaeT B 2 cMeHbL. OIpenenuTh SBOYHYIO U CIUCOYHYIO YHUCICHHOCTH PabOUYMX-HAIAJYHKOB, €CIM HOMUHAIBHBIN (HOHI
paboyero BpeMeHH! OJJHOTO paboyuero B roJ — 262 aHs, peaabHblid Gpong — 250 nuei.

4.OmnpenenuTb U3MEHEHUE YUCICHHOCTH PAa0OTAIONIMX HA MPEANPUSTUH, €CIIM POCT BBINYCKa MPOJYKIMU 3aIulaHupoBaH Ha 12 %, a
MIPOU3BOJUTEILHOCTD TPy B INIAHOBOM IIEPUOAE BO3pacTeT Ha 8 Y.

5. OnpenenuTh CIUCOYHYH YUCIICHHOCTD TIEPCOHANIa, €ClU sIBOUHAs coctaBisieT 230 ver., HOMUHAIBHBINA GoHJ pabodero BpemeHu — 260
JTHEH, pealibHbIN — 245 nHei.

Kmoun:

1. HaBBIKM MOTHBHPOBAHHMS ITOJYMHEHHBIX, BEPCHOHHOCTh MBIIUICHHs. BakHO, 4TOOBI KaHAWIAT OTMETHJI, YTO IIOHCK H

aHanu3 9(pHEKTUBHOCTH ITUX CIIOCOOOB OYACT ONPEeAThCS HHANBHAYAIbHONW MOTHBALUEH cOTpYAHNKA. BaxkHa Taxke

MO3UTUBHOCTh NOJIX0/IA M YUET HE TOIBKO MaTepPHUAIbHO, HO M HeMaTepHAIbHOH MOTHBALIHN

2. 3Il,= ®3I1/Y (Cpenuss 3aprmiata - 370 OTHOLIEHHE (POHJIA 3apILIATHI K YHCIEHHOCTH IIEPCOHANIA)

TP = Q /Y (IIpou3BOAUTENHOCTD TPY/Ia - 3TO OTHOLICHHE 00beMa BBIMYCKAEMON MPOAYKIUH K YHCICHHOCTH
nepcoHana)

Ly = lyon / I3nlu = 1,05 / 1,04 = 1,0096

YIl,, = 1,096 x 1250 = 1262 yen.

I,=1.06/1,0096 = 1,05

JIIT=1,05x 100 -100=5 %

OTBeT: POCT MPOM3BOAMTEILHOCTH TpyAa — 5 %, Mi1aHOBasi YUCIACHHOCTh — 1262 yer.

3. YucneHHOCTS nepcoHana. Heo6xomuMoro st o6CIyKHBaHUS OIPEAEeNseTcs KaK OTHOIIECHHE YHCIIa ¢/HHUI]

o0ciTy)KHBaeMoro 000pyI0BaHUS Ha YKCIIO CMEH B CyTKax K HopMe obciyxuBanus, T.¢. (500 x 2) / 25 = 40 pabounx

HEOOXOANUMO — 3TO SBOYHAS YUCICHHOCTh. KoadpuuueHT nepeBosa SBOYHOM YUCICHHOCTH B CIIHCOYHYIO PAaBEH

OTHOIICHHIO HOMUHAIILHOTO (hOH/Ia pabouero BpeMeHHU K peanbHoMy, T.e. 262 / 250 = 1,048, Torga ¢ yueToM JaHHOTO

ko3 puireHTa ciucoYHas YicieHHocTh cocTaBuT: 40 x 1,048 = 42 ven.

OTBeT: sBOYHAs YUCIEHHOCTh — 40 ue., cuucounas — 42 ve.

4. IIT = Q/ Y (mpou3BOAUTEILHOCTE TPY/Ja — 3TO OTHOLICHHE 00beMa BEIITYCKaeMOil TPOTYKIINH K YHCICHHOCTH IepCOHAa)

I=1,/lu=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBert: I3MeHeHne YUCIEHHOCTH COCTaBUT 4 %

5. K nepecuera= 260 / 245 = 1,06, U ¢pue = 230 x 1,06 = 244 yen.

OtBet: CiMcoYHast YUCICHHOCTh MepcoHana — 244 den.




OueHovHble CpeACTBA AJIS IPOBEACHUS MPOMEKYTOYHOM aTTeCTaAlMH
ITpomexxyTouHast aTTeCTALMS IPOBOAUTCS B HOpPME YCTHOIO 3a4eTa.

Bonpocs! 1 3a4era
1. TloHsTHe ynpaBieHUs POEKTaMHU.
2 CTtaHgapThl U HOPMATUBHBIE aKThl B yIIPABICHUH IPOCKTAMH.
3 Y4acTHHUKH IPOEKTa
4 da3bl peanu3aluy IPOeKTa
5 )Ku3HEeHHBII UK TPOoeKTa
6 IIponeccsl ynpasieHus! HPOSKTaMH
7 Hunuanust mpoexTa.
8 INonstue Ycrasa npoekra
9 PazpaboTka YcraBa mpoekra
10 Ynpasnenune coneprxanueM npoekra. CozaaHue 6a30BOro IUIaHa.
11 CocraB oduca npoexra
12 CucTema B3aMMOOTHOIICHUH YIaCTHUKOB IIPOEKTA
13 Opranusanys NpoeKTHOW KOMaH/IbI
14 OcHoBHBIC acHeKTbl (HOPMUPOBAHKS TIPOCKTHON KOMAH/IBI
15 CTtpykTypa mpOeKTHOH KOMaH bl
16 Uepapxudeckas ctpykrypa pabot (MUCP)
17 Ynpasnenue padotamu poexTa
18 YnpaBieHue cpokamMu IMPOEKTa.
19 YnpapieHue KauecTBOM MIPOEKTa
20 CranapThbl KauecTBa MPOCKTOB
21 YupasneHue TpyZOBEIMH PECYPCaMH IIPOCKTA.
22 YnpaBiieHue KOMMYHHUKALUSIMH IIPOEKTA.
23 YnpaBieHue pucKaMu MpoeKTa
24 IlnanupoBaHue yIPAaBICHUS PUCKAMU.
25 CyIHOCTb U BU/IbI IPOEKTHBIX PUCKOB
26 UHbopMaOHHbIC TEXHOIOTUH YIPABICHUSI IPOCKTAMH
27 CymHOCTb KOHIETIHH « YTIPaBIeHHE IePCOHATIOMY.
28. Dtanbl pa3BUTHS YIPaBICHUS IEPCOHATIOM.
29. CoBpeMEeHHBIH NOAXO0/ K YIPABICHHIO IEPCOHAIIOM.
20. OcHOBHBIE IOAXOBI K YIIPABICHHUIO YETOBEUECKUMH pecypcaMul (KIACCHUECKUH, TyMaHUCTHIECKUIT).
31. IloHsATHE ¥ THIBI KaJPOBOH MOMUTHKY (KJIACCHYECKUH, I'yMaHUCTHIECKU).
32. 3aBUCHMOCTb Ka/IpOBO MOJIUTHUKHU OT 3Tala >KU3HEHHOTO IIMKJIa OPraHU3aL1H.
33. Mertozsl ynpasieHus HEpCOHAIOM (OpraHU3aHOHHO-aJMUHICTPATHBHEIE, JKOHOMHIECKUE, COLTHAIBHO-TICHXOIOTHIECKHE).
34. PBIHOK TpyJla M ero XapaKTepHCTUKH. 3aHATOCTh HaceleHus, popMbl 6e3pabOTHIBI U NX XapaKTEePHCTHKA.
35. BHyTpeHHHUE PbIHKU TPY/Ja U 3aHATOCTh I1EPCOHAA OPTraHU3aLUH.
36. HopMaTuBHO-IIpaBOBOE PETYIHPOBAHKE CEephl YIPaBICHHS IEPCOHATOM IIOTOKEHHS.

37. CoumaipHOE IAaPTHEPCTBO: B3aMMOCHCTBHE PO(PCOI030B, paboToHaTENei U OPraHOB BIACTH B 00JIACTH TPYIOBBIX OTHOILICHHUIA.

38. OCHOBHBIE BU/IbI KAZIPOBOM JOKyMEHTALUK

39. TpynoBoii 1OTOBOp: COAEPkKAHKE, paBHiIa 0)OPMICHHS

40. TlonoxeHue o0 CTPYKTYpPHOM HOApPA3/IeIICHHH: COJEPIKaHHe, TIPAaBHiIa OOPMIICHUS

41. JlomKHOCTHAs HHCTPYKIMS: COZIepIKaHue, IPaBiia 0popMICHHUS

42. 3amaun ¥ QyHKUIUH CIIYKOBI 110 YIIPABICHUIO IEPCOHATIOM

43. XapakTep ¥ He0OX0JUMOCTb B3aNMOCHCTBHS MEHEDKEPOB 110 YIIPABJICHUIO IIEPCOHAIOM U JTHHEHHBIX MEHEIDKEPOB
44. CymHOCTb, LIeJIU U 33J]a4H KaIpOBOT'0 [UIAHUPOBAHMS.

45. CymHOCTb ¥ NPUHLUIIBI MAPKETHHIa nepcoHana. MupopmannoHHas GpyHKIMS MapKeTHHTa TIEpCOHAIa.
46. OrmpeneneHne KaYeCTBEHHOM U KOJIMYECTBEHHOM MOTPEOHOCTH B TIEpCOHAIIE

47. Metoauka onpeesieHus KOJIMYeCTBEHHOW NOTPEOHOCTH B IIepCoHaIe

48. BHyTpeHHUE U BHELIHHE HCTOYHHKYU IIPUBICUYCHHUS IIEPCOHANA

49. CpaBHUTENBHBII aHANIM3 BHYTPEHHNX U BHEIIHUX MCTOYHUKOB IIPHBIICUCHUS IIEPCOHAIIA

50. DddHeKTHBHOCTD YIPABICHUS IEPCOHAIOM.
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4. METOIUYECKHUE MATEPHAJIBI, OPEJEISIOIIME IMMPOLEAYPHI OLIEHUBAHUS 3HAHWI, YMEHWI, HABBIKOB 1
(AJIM) ONBITA AESTEJBHOCTH

Texymuii KOHTPoOJIb

TecTupoBanue Ui IPOBEACHUS TEKYIIETO0 KOHTPOIISI IIPOBOJUTCS ¢ HoMoMIbio CHCTEMBI TUCTaHIMOHHOro 00y4enus. Ha TectupoBanue
orBoaurcs 10 munyT. Kakaplif BapuaHT TeCTOBBIX 3ajaHuil BKimoyaeT 10 BompocoB. KoanyecTBO BO3MOXKHBIX BApHAHTOB OTBETOB — 4 miu 5.
CryzaeHTy HeoOXOIUMO BbIOpaTh OJMH NPaBHJIbHBIA OTBET. 3a KaXIbli MpaBWIbHBIA OTBET Ha Bompoc npucBausaercs 10 Oamnos. Illkana
nepeBoza: 9-10 mpaBUIBHBIX OTBETOB — OLCHKA «OTIHMYHO» (5), 7-8 MpaBHIBHEIX OTBETOB — OIEHKA «XOpouio» (4), 6 MpaBUIIBHBIX OTBETOB —
OLICHKA «yJOBJIETBOPUTEIHLHOM (3), 1-5 MPaBHIBHBIX OTBETOB — OLICHKA «HE yOBJICTBOPUTEIBHOY (2).

Ormpoc Kak CpeICTBO TEKYIEro KOHTPOJIS MPOBOJUTCS B (JOpPME YCTHBIX OTBETOB Ha BONpPOCHL. CTYJIECHT OTBEYAeT HA MOCTAaBJICHHBIH
BOIIPOC Cpa3y, BpeMs Ha IIOATOTOBKY K OTBETY HE IIPEJOCTaBIACTC.

IIpakTiyeckue 3aaHMs KaKk CPEACTBO TEKYIIEro KOHTPOJS NPOBOIATCS B NMUChMEHHOI ¢opme. CTymeHTY BBIOAaeTCs 3aJaHue U
npenocrapisercs 10 MUHYT ISl HOATOTOBKH K OTBETY.

IIpoMeskyTouHas aTTECTALUS

3ayeT MPOBOAUTCS MyTEM ITOJBEACHUS HTOTOB 110 Pe3yIbTaTaM TEKYIIEero KOHTPOIsl. EciM CTyneHT He CIpaBHIICS ¢ YacThIO 33JaHUM
TEKYILEro KOHTPOJIS, EMy MPEIOCTABIACTCS BOSMOXKHOCTD C/IaTh 3a4€T HA HTOrOBOM KOHTPOJBFHOM MEPOIPHSTHU B ()OpPME OTBETOB Ha BOIIPOCHI
K 3a4eTy WM TECTOBBIX 3aJaHHI Kk 3adeTy. PopMy 3auera (OIIpOC MM TECTUPOBAHNE) BHIOHPACT MPEIoJaBaTelb.

Ecnn 3auer npoBouTes B popMe OTBETOB Ha BOIIPOCHI, CTYACHTY IPeUIaraeTcsl OAUH MM HECKOJIBKO BOIIPOCOB U3 IIEPEYHS BOIPOCOB
K 3aueTy. Bpems Ha OATrOTOBKY K OTBETY HE IPEOCTaBIAETCSL.

Ecnu 3ager nmpoBoxutcs B opMe TECTOBBIX 3aJaHHU K 3a4eTy, TECTHPOBAHUE AN IPOBEACHUS TEKYIIETO KOHTPOJS IPOBOJHTCS C
nomMontplo CHCTEeMBI IUCTAaHIMOHHOTO 00y4eHHs Win niuckMeHHo. Ha TectupoBanue orBoauTes 10 MunyT. Kaxkaplil BApHaHT TECTOBBIX 3aJlaHUI
Bkutoyaer 20 BonpocoB. KonnuecTBo BO3MOXKHBIX BapHAHTOB OTBETOB — 4 miu 5. CTyJeHTy He00X0JUMO BbIOpaTh OJMH NMpPaBUJIbHBINA OTBET. 3a
KaXIIblil IPAaBHJIBHBINA OTBET Ha BOIPOC MpucBauBaeTcs 5 6amwios. [lIkana nepeBona: 18-20 nmpaBUIBHBIX OTBETOB — OLICHKA «OTIHYHO» (5), 15-17
MIPaBIJIBHBIX OTBETOB — OLIEHKA «Xopouroy» (4), 12-14 npaBUIIBHBIX OTBETOB — OLIEHKA «YIOBJICTBOPUTENIBHOY (3), 1-11 MpaBHIBHBIX OTBETOB —
OIIEHKA «HE yJIOBJIETBOPUTEIBHO» (2).



