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Pabouvas mporpamma cocTaBiieHa ¢ yueTOM TPeOOBaHHIA:

o (denepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAaHAapTa BHICHIET0 00pa3oBaHUs
no cnenquanbHocT 36.05.01 Berepunapus, yTBEp)KAEHHOro IHpukazoM MuHUCTEpCTBA
obpazoBanus u Hayku P® ot 22 centsops 2017 1. Ne974;

o HOpsiIKa OpraHu3allid M OCYLIECTBICHHUsS OOpa30BaTEeIbHON  JEATEIBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO 00pa3oBaHMs — IporpamMmaM OakajaBpuara,
nporpaMMaM CHeLMalIuTeTa M IMporpaMMaM MarucTparypbl, YTBEPXKIEHHOI'O IPHUKA30M
MunucrepcTBa HayKu H Bbiciiero oopasosanus PO ot 06.04.2021 r., Ne 245;

o npodeccuoHanbHOro crannapra «PaboTHUK B 00JacTu BeTEpUHAPUN», YTBEPKIACHHOTO
MuHHCTEpCTBOM TpyJa ¥ connaibHOM 3amuThl PO ot 12 okta0ps 2021 r. Ne712H

[IpenogaBarens, MOArOTOBUBIINN pabouyI0 IpOrpaMmy:

Jouent K.B. bonaaps

Paccmotpena Ha 3acenanuu kadeapbl arpapHOil SKOHOMHKH, YIIPABJICHUS U TpaBa

« 13 » 06 2023 r., mpotokona Ne 13

3aB. kadeapoii M.H. llleByeHKO

Pabouas nporpaMMa peKkoMeH10BaHa K UCIIOJIb30BaHUIO B Y4€OHOM MPOLIECCE METOJUUECKOM
KOMUCCHEN (paKybTeTa BETepUHAPHON MeINLIUHBI

(mpotokos Ne 13 ot 28 .06.2023).

IIpeacenaresb MeTOANYECKONH KOMHCCUH Hecreposa JI.IO.

PykoBoauTenb 0CHOBHOM NPodecCHOHANbHOMI

o0pa3oBaTe/IbHOI NPOrpaMMbl Hecreposa JL.IO.




1. Ipeamer. Lleau u 3aga4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeIbHON NPOrPaAMMBI

Mpeamer mucuunmaunbl «TEeXHONOTMU MPOEKTHOH AESATENBHOCTH» KakK CIOCO0 OpraHu3anuu
00pa3oBaTeNbHOTO Mpolecca, HampaBieH Ha (HOPMHUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHHUH H
HaBBIKOB IUIAHUPOBAHUS, PEATM3ALMU U OLCHKHU INPOEKTOB PAa3IMYHOro Tuma (y4eOHbIX, Hay4HBIX,
COLMANIbHBIX, IPEANIPUHIMATEIIBCKUX ).

Heab aucuMmianHbl — (OPMHUPOBAHHE Yy OOYYAIOUIMXCS KOMIIETEHLUH, HEOOXOOMMBIX IS
3¢ ¢EeKTUBHOrO y4acTHs B NPOEKTUPOBAHMH, YHPABICHUH IPOECKTAaMH M MX YCHEIIHON peanu3alud B
pasnn4HbIX chepax mpodecCHOHaATBHON ACATEILHOCTH.

OcHoBHbBIE 32124 JUCHUILIHHBI:

— 03HAaKOMJICHHE C OCHOBaMH MPOCKTHOTO MEHEMKMeHTa: V3yueHue STamoB KH3HEHHOTO LUKIIA
MPOEKTa, METOJIOB YNPABICHHUSI PUCKAMH, PECYPCaMH U BpEMEHEM.

— pa3BUTHE AaHATUTUYECKUX crocoOHOCTel: DOpMUpPOBaHNE YMEHUS aHAJIM3UPOBATh MPOOIEMHYIO
CHUTYAaLUIO, BBISIBIATH IOTPEOHOCTH U GOPMYJIMPOBATH LIETIH MIPOEKTA.

— TmpuoOpeTeHre HaBBIKOB KOMAaHAHOM paboThl: Pa3Butie cmocoOHOCTH K 3PQPeKTHBHOMY
B3aUMOJICHCTBUIO BHYTPH KOMaH[bl, paclpeesieHUEe POJieii 1 OTBETCTBEHHOCTH.

— MpaKTHYEeCKOe MPUMEHEHUE TEXHOJOTH TMpoekTupoBanus: OBlajleHre MeToJaMH pa3paboTKu
KOHUCTIIUH ITPOCKTA, COCTABJICHUA I1JIaHa I[GP'ICTBHﬁ, CO31aHusA 6IOI[)K€T3 1 KOHTPOJIA BBIITOJIHCHUSA 3a1a4.

— pa3paboTKa Mpe3eHTAOHHBIX MaTepraioB: O0ydeHue HaBBIKAM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIIH PE3YJIbTATOB M 3alIUTHI IIepe]l IKCIIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ (heKTUBHOCTH NpoekTa: POpMUpPOBaHNE TOHUMAHHSI KPUTEPHEB YCIICIIHOCTH MPOEKTa,
NPOBECHHE aHATM3a JOCTUTHYTBIX PE3YJITATOB U BHECEHUE KOPPEKTUPOBOK NMPH HEOOXOIUMOCTH.

— DOTHYECKHE AacCHeKThl MPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHE BOMPOCOB COLMAIBHOMN
OTBETCTBEHHOCTH, COOJIIOACHUS HOPM 3aKOHOJATEIbCTBA U 3TUKHU B MIPOLIECCE peau3aliy IPOEKTOB.

— TpUMEHEHHE COBPEMECHHBIX HH(OPMAIMOHHBIX TeXHOJoruii: Mcrnonp3oBanue TUPPOBBIX
HWHCTPYMCHTOB JIA YIIPABJICHUA IMPOCKTAMH, BKIIIOYaA CIICHUATIM3UPOBAHHBIC IPOTpaMMEBI U HJ'IaT(i)OpMBI
JUTSI COBMECTHOM PabOTHI.

OTH 3aJjaud HaNpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO pelaTh
NPaKTHYECKue MpoOIeMbl Yepe3 NPOSKTUPOBAHNE U PeaTU3aliio IPOEKTOB B CBOECH NpodeccHoHaNbHON

cepe.

MecTo AMCIMINIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

JucnunnamHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHHUILIAHAM
oOs3arenpHO  wactm 1o  Beibopy (B1.0./IB.01.01) ocHOBo#l  mpodeccHoHaTbHOMI
o0OpasoBarenbHON porpaMMbl Beiciiero oopazoanus (panee — OINOIT BO) nmo cnenunanbHOCTH
36.05.01 Berepunapusi.

OcHoBbIBaeTcsi Ha 0a3e QUCHUIUIMH: J{MCIUIUIMHA OCHOBBIBAETCS Ha OCBOEHHBIX paHee
yueOHbIX JuctumiinHax «CoBpeMeHHble HMH(OpMAIMOHHBIE TEXHOJIOTUN», «BBeneHue B
npohecCHOHANBHYIO AESITEIbHOCTDY.

JucuumnirHa obecreunBaeT 0OCBOeHUE NMPO(eCcCHOHANBHBIX AUCIUILIUH B YaCTH YUaCTHUS
00y4aromuxcsi U OpraHU3alui UMH [TPOEKTHOM J1eATEIbHOCTH JII000H MpeMETHOCTH.
JucuumnirHa yutaercs B 4 ceMecTpe U MpeecTByeT JUCIUIUTMHE « DKOHOMHKA U (PMHAHCOBas
TPaMOTHOCTb



2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 10 TUCHHUILINHE,

COOTHECECHHBIX C INIAaHUPYEMBIMU PE3YyJIbTaTaMHU O0CBOCHUS 06p330BaTeJILHOI7[

NpOrpaMMblI
Koanl DopMyJIHPOBKA HNuaukaropsbl
KOMIIe- KOMIEeTeHI[HH JAOCTHIKEHU S I[Inanupyemble pe3yJIbTaThl
TeHU i KOMIeTEeHI[UH 00y4eHHusI MO AUCHUILINHE
YK-2 Cnocoben YK-2.1. Omnpenensier | 3HaTh: CTaHAAPTHI ONPEACISIONIUE
yIPaBIATh Kpyr 3a7ad B pPaMKax | OCHOBBI IPOrpaMMHO-1I€TIEBOI

IIPOCKTOM Ha BCEX
oTarax €ro
KHU3HCHHOI'O NUKJIa

MMOCTaBJICHHON IIEJIH,
omnpenenseT CBSI3U
MG)KIIy HUMU

nesitenbHOCTH. [Iponeccs u GyHKIMK
MIPOrPAMMHO-IEIEBON IEATETBHOCTH
YmeTh: dbopMyIpoBaTh  ICIb,
3aJaud, AaKTyaJIbHOCTh, 3HAYUMOCTh
IIPOTPaAaMMHO-IIEJICBOH JIEATEIILHOCTH
Baaxers: MeTogaMu MPUMEHSEMBIMU

B POTPaMMHO-IIEJICBOI
JeSITeTTbHOCTH
YK - 2.2. [Ipennaraer | 3HaTh:  OCHOBHBIC  TOIXOIBI U

CIoco0bI pelieHus
IIOCTABJICHHBIX 3a1a4
n OXKNIacCMBbIC
pe3yJIbTaThI,
OIICHUBAET
NPE/IOKEHHbBIE
CIIOCOOBI € TOYKH
3pEHHSI COOTBETCTBUS
IEJTU TIPOCKTA

CYILLIECTBYIOIIINE METOAUKU PEIICHUS
3aJa4 M OLEHKU  pe3yJbTaToOB
IIPOrPaMMHO-LIEJIEBON JEATENBHOCTH
YMeTb: NPUMEHATH CYIIECTBYIOIINE

METOJUKH OLICHKHU pa3IMYHbIX
9JIEMEHTOB IIPOrpaMMHO-LIE€IEBOI
JESATEIBHOCTH

Baaners: MHCTPYMEHTApUEM

pa3paboTKH W OIIEHKM IPOrpaMMHO-
[EJIEBOU JIEATEILHOCTH

YK - 2.3. IInanupyer
peanu3anuio 3axad B
30HE CBOEH
OTBETCTBEHHOCTH  C
YYETOM  HUMEIOIIUXCS

3HaTh: OCHOBBI IUIAHUPOBAHHUA B
paMKax 0003HaYeHHOH MpoOIeMbl

YMmerb: (opMupoBaTh IMIaH-rpaduK
peanu3ay  MPOTPaMMHO-IIEIEBON
NEeSITeTPHOCTH W TUIAaH KOHTPOJS e

pecypcoB U | BBIIIOJHEHUS TPEABUIS KOHEYHBIH

OTpaHUYCHUH, pe3yapTaT H  TOCJIEI0BAaTEIBHOCTD

NEHCTBYIOMINAX IIaroB ISl €T0 JJOCTHXKEHUSI.

MIPaBOBBIX HOPM Buaaners: OCHOBHBIMH
OKOHOMHYECKUMH  WHCTPYMEHTAaMH,
MEXaHU3MOM aHaIIN3a, TUarHOCTHKH U
MPOTHO3a Pa3BUTUS  TPOTPAMMHO-
[EJIEBOU IEATEILHOCTH

YK - 2.4. [1ly6nuyHo | 3HATH: OCHOBBI Hay4YHBIX

MPEICTaBIISIET HCCIIEA0BAHUI B NIPOrpaMMHO-

pe3yibTaThl pemeHus | LEICBOU ACATCIbHOCTH

KOHKDETHOH  3ajaum | YMETh:  TPEJACTABIATE  IyOIHIHO




MPOEKTa pe3yNbTaThl  MPOTPaMMHO-IIETIEBOM
JESTENbHOCTH (MJIM  OTHENbHBIX €€
3TamoB) B  pa3iuYHbIX  (opmax
(oTueToB, cTaTel, BBICTYIUICHHA Ha
HAYYHO-TIPAKTUICCKUX CEMUHApax |
KOH(EepeHIHsIX) W Tpemjaratb MyTH
€€ BHEJIPEHUSI B IPAKTUKY)

Buajaern: yIpaBlieHUEM
IIPOrPaMMHO-LIETIEBOM  AEATEIBbHOCTU
Ha IPEIIPUITUN

3. O0béM AuCUMIUIMHBI U BUABI YUeOHO# padoThl

Ounas dhopma o0yueHus
B T.4. IO CEMECTpaM
o
Buner pabot BCero §
p=
8
<
O06m1ast TpyA0EMKOCTh AUCITUTUIHHBI, 2179 2/79
3ad.el./4acoB, B TOM YHCIIE:
KonTtakTHas paboTa, 4acoB: 24 24
- JIEKIIUU 10 10
- IpaKTU4YeCcKue (CEMUHAPCKHE) 14 14
3aHSITHS
- mabopaTopHbIe PadOTHI - -
CamocrosiTenpbHas padoTa, 4acoB 48 48
KoHTpoOJIb, 4acoB - -
By npoMeXyTOYHOHM aTrTecTaluu
i 3a4yeT 3auer
(3a4éT, K3aMeH)
4, Copep:xanue QM CHUATIHHBI
4.1. Pa3nennbl JMCHUNIMHBI U BU/IbI 3aHATHH (TeMaTHYeCKHil MJ1aH)
Paznen nucuumiuHel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas ¢popma o0ydeHus1
Paznen 1. OCHOBBI TPOCKTHOM JACSITEIIBHOCTH 4 6 - 20
Tema 1. Ponb mpoeKkTHOH NeATEIHHOCTH B COBPEMEHHOM 9 9 10
MUpe. DTallbl JKU3HCHHOTO IHKJIA TPOSKTa
Tema 2. CriocoObI popMHUpOBaHUST KOMaHI, TeHEepaIHs HIeH 2 4 i 10
M OTBETCTBEHHOCTh YYaCTHUKOB MTPOEKTA
Paznen 2. [lnanupoBaHue U opraHU3aIys IPOEKTa 4 6 - 20
Tema 3. Ilopsaok pa3paOOTKK KOHIEMIMH, KOHTPOIb H 9 4 i 10
MOHHTOPHHT IIPOEKTa
Tema 4. OueHka pe3ysbTaToB U OTYETHOCTD 110 IPOEKTY 2 2 - 10
Paznen 3. KommyHukanuu u pabota B KOMaH]1e 2 2 8
Tema 5. D¢ dexTrBHAST KOMMYHHUKAIMS KOMAaH/AbI B IPOEKTE. 9 9 i 8
DTHYECKHE HOPMbBI YUACTHUKOB IIPOEKTHOM eI TENIbHOCTH
Bcero 10 14 48




4.2. Conep:xaHue pa3/ieioB y4eOHO THCIHUIIHHBI

Pa3jnen 1. OcHOBBI POEKTHOM AeSITEILHOCTH

Tewma 1. Posib NpOEKTHON I€ATEIBHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO LIUKJIA
IIPOEKTa

Onpenenenue MPOEKTHOM JAEATEIbHOCTH U POJIb B COBPEMEHHOM MHUpE. OTallbl
YKU3HEHHOTO IUKJIA TPOEKTA: MHUIMALMS, TUIAHUPOBAHKE, BBHITIOJIHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Tema 2. Cnoco6sl (opmMupoBaHUST KOMaHJH, T'€HEpalus HUIACH W OTBETCTBEHHOCTH
YYaCTHUKOB ITPOEKTA

Ponu u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOAUTENb IPOEKTa, KOMaHIa
NPOEKTa, 3aKa3UMK U 3aMHTEPECOBaHHBIE CTOPOHBI. CIIOCOOBI TeHEpAIuH UIICH.

Paznen 2. [lianupoBanue M OpraHu3anms NPoeKTa

Tema 3. Tlopsinok pa3pabOTKU KOHLETIIIUH, KOHTPOJIb U MOHUTOPUHT ITPOEKTA

QopmynupoBaHHe IeTd M 3a1ad, ONHCAaHWE MPOYIAyKTa/pe3yiapTaTa MPOEKTa.
Onpenenenne TpeOoBaHWA ¥ oOrpaHudeHuil 1o mnpoekTy. Co3gaHue IUIaHa TPOEKTa.
®opmupoBanue 0ropkera npoekta. COOp M aHAIM3 JAHHBIX B MPOIECCE BBHIOJIHEHUS MPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. OtieHKa pe3yibTaToOB U OTYETHOCTD 110 MPOEKTY

®duHanpHas TPOBEpKa U pe3ysibTarhl. MToroBeie otueTsl 1o mpoekry. Kpurepun ycmexa
npoekta. ObpaTHast CBSI3b U YIyUYIICHUS TSl Oy IyIIUX MPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaH/e

Tema 5. DddexTuBHasT KOMMYyHHKAIUs KOMaHABI B MPOEKTE. ODTUYECKUE HOPMBI
YYaCTHUKOB MTPOCKTHOM JI€ATEIHOCTH

Kananbl cBs3u, ctunu oOmieHWs W TpeojosieHne OapbepoB B obOmieHuu. Jlumepckue
KauecTBa M CTHJIM B PYKOBOJCTBE. THITBI KOH(IMKTOB M CTpPATETHU pa3pemeHus. MeTomsl
MOOIPEHUS U TPU3HAHUSA JTOCTHXKEHUI.

4.3. [lepeyeHb TeM JieKIMi

O0BéM, u
Ne
Tema KA ¢dopma oOyueHus
n/n
OuHas
Pa3nes 1. OCHOBBI IPOEKTHOM JeSATEIbHOCTH 4
Tema sekuvoHHOro 3aHsATUsA 1. Ponp HpPOEKTHON MAESITENBHOCTH B
1. |coBpeMeHHOM MUpe. DTanbl KUZHEHHOTO 1IUKJIAa TIPOEKTa 2
Tema nexkunonHoro 3aHsATHS 2. CrnocoObl ¢GopMUPOBaHHS KOMaH],
2. [reHepauus uaen U OTBETCTBEHHOCTh YYaCTHHKOB MTPOEKTa 2
Pasnea 2. [lnanupoBanue M OpraHu3anus NpoeKkTa 4
3 Tema nexumonnoro 3anatus 3. [Topsiok pa3paboTKH KOHLENIUHY, 2
" [KOHTPOJIb U MOHUTOPHUHT ITPOEKTa
4 Tema neknuoHHoro 3aHsATHs 4. OLeHKa pe3yJIbTaTOB M OTYETHOCTH IO 2
" [mpoexTy




Paznen 3. KommyHukauuu u padora B KOMaHae

Tema nexuoHHOro 3aHATUS 5. DdPekTHBHAT KOMMYHUKALIUA KOMaH/Ibl

o. . 2
B [IPOEKTE. DTUYECKUE HOPMbBI YUACTHUKOB IPOEKTHON JEATEIILHOCTH
Bcero 10
4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHH
O0BéM, u
Ne
Tema Jtexun dopma oOyueHHs
/11
OuHas
Pa3jien 1. OcHOBBI MPOEKTHOI 1eSITeILHOCTH 6
Tema npaktuueckoro 3anstus 1. Poab npoekTHON
1. [nedaTenbHOCTH B COBPEMEHHOM MUpE. DTallbl 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema  mpaktmueckoro — 3anstus 2.  CrocoOsbl
2. (bopMupoBaHMS ~ KOMaHJ, TeHepauus  Haed | 2
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Tema  mpaktuueckoro  3aHatus 3. CnocoOsl
3 popMupoBaHMS ~ KOMaHA, TeHepamus  HUIeH | 2
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Paznes 2. [lnanupoBanue M OpraHu3anus NpoeKTa 6
4 Tema npaktuueckoro 3ansaTus 4. Ilopsaok pazpaboTku 5
" |KOHIEMIIUU, KOHTPOJIb U MOHUTOPUHT MIPOEKTa
5 Tema npaktudeckoro 3anatus 5. Ilopsnok pazpaboTku 5
" [KOHIIETIINU, KOHTPOJIb U MOHUTOPUHT MPOEKTa
6 Tema nexumoHHOro 3aHATusA 6. OlEHKa pe3ysbTaToB U 2
" |OTYETHOCTH MO IPOEKTY
Pa3nes 3. KommyHukanuu u padora B KOMaH/Ie 2
Tema mnpaktuueckoro 3aHsatus 7. OddekTuBHas
7. [KOMMYHUKaIUsi KOMaH/bl B IPOEKTE. ITUUECKHUE HOPMBI 2
[y4aCTHUKOB ITPOEKTHOM 1€ TEIbHOCTH
Bcero 14




4.5. IlepeyeHb TeM J1a0OPATOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl camocTosiTeILHONH PadoThl CTYJIEHTOB M NepeYyeHb Y4eOHO-MeTOAUYeCKOro
o0ecrneyeHus 1JIs1 CAMOCTOATEILHON padoThl 00yUalOUIUXCS

4.6.1. IloAroToBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIeKIMA ~ SABISAIOTCS OCHOBOM I M3YYEHUs TEOPETHUECKOM 4YacTH
JUCLUIUIMHBI ¥ TOJATOTOBKU CTYJEHTA K MPAKTUYECKUM 3aHATHSM.

ITpu MOATOTOBKE K ayJUTOPHBIM 3aHATUSAM CTYJEHT TOJKEH:

- U3Y4YUTh PEKOMEHIYEMYIO JIUTEPATypY;

- IPOCMOTPETH CaAMOCTOSITENIBHO JONOJHUTEIBHYIO JINTEPATyPy 110 U3y4aeMOU TEME.

OCHOBHOI 1IENBI0 TPAKTHUECKUX 3aHATHH SBISETCS M3Y4YCHHE OTICNbHBIX Hamboiee
CJIOXKHBIX U MHTEPECHBIX BOIPOCOB B PaMKaxX TEMBI, a TAKXKE KOHTPOJIb 3a CTEIIEHbIO YCBOCHUS
IPONAEHHOIO MaTepraia U X0JOM BBIIIOJHEHUS CTyIGHTaMU CaMOCTOSITENIbHOM paOOTHI.

4.6.2. [lepevyeHb TeM KypPCOBBIX PadoT (IPOEKTOB)
He npemycMoTpeHsl.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpaduyeckux padoT M HHBIX BHIAOB
HHIUBHIYAJIbHBIX padoT
He npegycmoTrpeHsl.

4.6.4. IlepevyeHb TeM N y4eOHO-MeTOANYECKOI0 o0ecreyeHus 1JIsl CAMOCTOSATeIbHOM
padoThI 00yUAIOIIUXCS

No O0BéM, u
. /;1 Tema camocTosiTenbHON paboThl | YueOHO-MeToIndYeckoe obecriedeHne |(popma o0ydeHust
OYHas
Pa3jnen 1. OcHOBBI NPOEKTHO¥ 1eSITEIbHOCTH 20
(N Pouasb NPpoeKTHOI[l. YipaBiieHHe MpoeKTaMHt : yuyeOHUK 10

MECATCIBHOCTH B COBPEMECHHOM|)Is1 CTY JCHTOB BBICIINX yqe6HLIX
Mupe. JTambl  KU3HEHHOIORapeeHMil, 00YUYAFOIIMXCS IO
IHMKJIA IPOEKTA HarpaBieHuto moArotToBku 38.03.02
Onpeyienenue HPOCKTHOM\ [epemxment", 38.03.01 "DxoHOMHKA"
STCIPHOCTH  H b B
ACATCIEHOC poi (xBanudukanus (creneHs) "6akanasp")
COBPEMEHHOM  MHpE.  JTalbl
pen. H. M. ®unumonosa, pen. H. B.
PKU3HEHHOTO IIMKJIa TPOEKTa:
Moprynosa, pexa. H. B. Poqronosa. —

MHHULIAIINS, IUTAHUPOBAHHE,
BBIIOJTHEHHE, KOHTpOJ'H),M' : IHOPA-M, 2022. - 349 c. —
saBeplIcHIe. (Briciee o6pazoBanue. bakanaspuar).

2 Tuxomuposa, O. I'. YrpaBnenue
npoekTtaMu. [IpakTukym : yuebHOE
mocoOue JIsi CTYJIEHTOB BBICIIINX
yIeOHBIX 3aBE/ICHUM, 00YJaIOMUXCS IO
HanpasyieHUIo moarotoBku 38.03.02
"MenemxkMeHT" (KBamuuKaus
(cremens) "Oakamasp") / O. .
Tuxomuposa. — M. : UHOPA-M, 2023.




Ne | Tema caMOCTOSITENIbHOM PaOOTHI

YyeOHO-MeTOAnYECKOE 0OecIieyeHE

O0BéM, U

— 273 c. — (Briciee oOpa3oBaHue.
bakanaBpuar).
3. 3y0, A. T. YnpaBiieHHE POCKTAMH :
YICOHHMK U TIPAKTUKYM JUTsl BYy30B / A.
T. 3y6. — M. : FOpaiit, 2022. — 422 c. —
(Briciiee oOpa3oBanue).
4. lurenanze, 1. J1. Yopasnenue
MPOEKTAMU : yUCOHUK /ISl CTYJCHTOB
BBICIINX YYeOHBIX 3aBEJICHUM,
00YJarOIINXCSI IO IKOHOMUYIECKIM
HAIPABJICHUSM MOJITOTOBKU
(xBanm¢ukaius (crernens) "d6akanasp')
M. d. Hurenamze. — M. : UHOPA-M,
2022. — 361 c. — (Bricmiee
oOpazoBanue. bakanaBpuar).
5. [Tonsikos, H. A. Ynpasnenue
MHHOBAIIMOHHBIMU MTPOEKTAMU :
y9eOHMK U TPAaKTUKyM Juis By30B / H.
A. Ilonsxos, O. B. Motosunos, H. B.
UlykaroB. — 2-e u31., ucIp. u gom. — M.
: FOpaiit, 2022. — 384 c. — (Bricuiee
0Opa3zoBaHme).

KOMAH/I, TeHepauus ujaed u
MpoeKTa
Pomn "
[Y4ACTHUKOB
[PYKOBOJIMTENb

IIPOEKTA:
IIPOEKTA,

3aUHTEPECOBAaHHBIE  CTOPOHBI.
CriocoObl reHepauu uiaeu.

2. Cnoco0bl (popmupoBanusil. TexHOTOTHS MPOSKTHON

eI TEIILHOCTH : y4eOHOe TTocooue / A.

O0TBeTCTBEeHHOCTh Yy4acTHHUKOBH. Ctpuxos, E. JI. [lepuenko, M. A.

Kynaka [u np.] ; mox penakuueit E. JI.

oTBeTcTBeHHOCTH[ [epuenko. — Yepenosen : UI'Y, 2021.

— 98 c. — ISBN 978-5-85341-907-0.
— Texcr : anexTpoHHbIi // JIans :

KOMaHZa IIPOCKTa, 3aKa34yHK HBJ’IGKTpOHHO'6I/I6HI/IOTe‘~IHa$I cucrema.

— URL:
https://e.lanbook.com/book/193104
2. TexHonorNs NPOEKTHOM

MesITeNIbHOCTH : yueOHoe rmocodue / A.
H. Crpuxos, E. JI. [lepuenko, M. A.
Kynaka [u np.] ; mox penakuueii E. JI.
[Tepuenko. — Yepenosen : UI'Y, 2021.
— 98 ¢. — ISBN 978-5-85341-907-0.
— Texcrt : anexTpoHHbIit // JIans :
HIIEKTPOHHO-OMOJIMOTEYHAs cCHCTEMA.
— URL:
https://e.lanbook.com/book/193104
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Pasnes 2. [lnanupoBanue U Opranus

anMs NpoexkTa
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Ne | Tema camocTosiTensHOM paboThl | Y4ueOHO-METOAMYECKOE 00eCcTIeueHUE O0béM, 1
3. IMopsinok pa3padoTku 1. YopaBneHue mpoeKkTamMH : YIECOHHK 10
KOHLENMIMU, KOHTPOJIb U ISl CTYJIGHTOB  BBICIIMX  Y4YEOHBIX
MOHMTOPUHI MPOEKTA 3aBe/ICHUH, oOyJaromuxcs o
DopMyIupoBaHUE LIEIU U 3aJay,HanpaBieHuo  noaroroBku  38.03.02
omurcaHue mpoyakra/pesyabrara'Menemxment'”, 38.03.01 "Oxkonomuka"
[POCKTA. Onpenenenue(kBamudukanus (crernens) "Oakamasp')
TpeboBaHuil u orpannueHuid noj/ pea. H. M. ®unumonosa, pen. H. B.
[POEKTY. Coznanue  mnanaMoprynoBa, pea. H. B. Poaunonosa. —
MpOEKTa. ®opmupoBanueM. : UHOPA-M, 2022. — 349 c.
oromkera mpoekta. COop wu|(Bricmiee obpazoBanue. bakanaspuar).
aHanM3 JaHHBIX B mporeccel. 3y0, A. T. YopaBneHue npoeKkTamH :
BEITIOTHEHUST MPOEKTA C IENBIOyUYeOHUK M MPAKTUKYM I BY30B / A.
KoppekTupoBKkH oTKIoHeHUH.  [T. 3y0. — M. : FOpaiit, 2022. — 422 c.
(Briciiee o6pazoBanue).
3. TexHoMOorust MPOECKTHOM
eI TEIILHOCTH : yaeOHOe Tmocooue / A.
H. Ctpuxos, E. JI. Ilepuenko, M. A.
Kynaka [u ap.] ; mox penakuueii E. JI.
[Tepuenko. — Yepenogen : UI'Y, 2021.
— 98 ¢. — ISBN 978-5-85341-907-0.
— TekcT : anmekTpoHHsbIit // JIanb :
PIIEKTPOHHO-OMOJIMOTEYHAS CHCTEMA.
— URL:
https://e.lanbook.com/book/193104
4. Ounenka pesyabtatoB U |l. YrpaBieHue NpPOEKTaMU : YYEOHHK 10
OTYCTHOCTD I10 IIPOCKTY s CTYJIEHTOB  BBICHIUX  Y4YEOHBIX
DuHabHAS IIpOBCpKa HBaBe/IeHU, oOydJaronmxcs 0|

pe3yabTaTel. MTOroBBIE OTYETHI
o npoekry. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b W
yaydmeHuss g OyJIylux|
[IPOCKTOB.

HanpaBJieHUI0 moarotoBku 38.03.02
"Menemxkment", 38.03.01 "Okonomuka"
(xBanudukanus (creneHp) "Oakamasp")
pea. H. M. ®umumonosa, pea. H. B.
Moprynosa, pea. H. B. Ponnonosa. —
M. : UHOPA-M, 2022. — 349 c. —
(Briciiee o6pa3zoBanue. bakanaBpuar).
2. 3y0, A. T. YipaBneHue npoekTamu :
Y4eOHUK W TMPAKTUKyM IJisi BY30B / A.
T. 3y0. — M. : KOpaiir, 2022. — 422 c.
(Briciiee o6pazoBanue).
3. TexHomorust MpOeKTHON
eI TENILHOCTH : yueOHOe mocooue / A.
H. Ctpuxos, E. JI. Ilepuenko, M. A.
Kynaka [u ap.] ; mox pegaknueit E. JI.
[Tepuenko. — Yepenosen : UI'Y, 2021.
— 98 c. — ISBN 978-5-85341-907-0.
— Texcrt : anexTpoHHbIit // JIans :
DIIEKTPOHHO-OMOIMOTEYHAs CHCTEMA.
— URL:
https://e.lanbook.com/book/193104
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Ne | Tema camocTosiTensHOM paboThl | Y4ueOHO-METOAMYECKOE 00eCcTIeueHUE O0béM, 1

Pa3nes 3. KommyHukanuu 1 padota B KOMaH/e 8
5. AP pexTUBHAA 1. TexHoorus NpOeKTHON AEATEIbHOCTH : 8
KOMMYHHMKaIMs KOMaHAbl B [ydyeOHoe ocobue / A. H. Ctpuxos, E. JI.
npoekre. Jdrnyeckne HopMbI [[Ilepuenko, M. A. Kynaka [u 1p.] ; non
YY4aCTHHKOB IIPOECKTHOM penakuuen E. JI. Ilepuenko. —
MesATeILHOCTH Uepenogen : UI'Y, 2021. — 98 ¢c. —
Kanasbl CBSI3H, ctunullSBN 978-5-85341-907-0. — Texer :
OOImIeHUsI U NPEOJOJICHUEPICKTPOHHBIN // JIaHb : AJIEKTPOHHO-
OapbepoB B obmennn.ounbdarnoreynas cucrema. — URL:
Jlunepckue kadectBa u cruamhttps://e.lanbook.com/book/193104
B PYKOBOJCTBE. Tunb12. TexXHOIOTHSI TPOSKTHOM EATEIIEHOCTH
KOH(JIMKTOB M CTpaTerud: yyeGHoe nocodue / A. H. Crpuxos, E.
[pa3peIIcHus. Mertobl
MOOUIPEHUsS U  TMPU3HAHUSA
NTOCTH>KCHUM.

UL. Ilepuenko, M. A. Kynaka [u np.] ; nog
penakuuen E. JI. Ilepuenko. —
Uepenogen : UI'Y, 2021. — 98 ¢c. —
ISBN 978-5-85341-907-0. — Texkcr :
PIICKTPOHHBIN // JIaHb : AJIEKTPOHHO-

oubmuoreunas cucrema. — URL:
https://e.lanbook.com/book/193104

Bcero 48

4.6.5. ipyrue BUAbI CAMOCTOSATEIbHOI padoThI CTY1eHTOB
He npeagycmotpensl.

4.7. IlepevyeHb TeM ¥ BH/I0B 3aHATHI, IPOBOANMBbIX B HHTEPAKTHBHOI opme

No dopma 3aHATHSL Tema 3aHaTHA WNurepaktuBHbiii MeTon | O0beM, U
/o

5. ®OH/I OLIEHOYHBIX CPEACTB IJIfl TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM

aTrecranmmuun
[TonrHoe onucanue (oHAA OLEHOYHBIX CPEACTB JUIS TEKYIIEro KOHTPOJIS H
IPOMEXKYTOUHOM aTTecTallud OO0ydYaromMXCs C [EepeyHeM KOMIIETEHIUH, ONHUCaHUuEM
[OKa3aTeJiel M KPUTEPUEB OLIEHUBAHUSA KOMIICTCHIMM, IIKAJI OLICHWBAHUs, TUIIOBBIC
KOHTPOJIbHBIE 3alaHusl W METOAWYECKHE MaTepuaibl TpeacTaBieHbl B [Ipmmoxennn 3 K
HACTOSILIEH ITpOorpamMmme.

6. YueOHO-MeTOAMYeCKOe 00ecneYeHue TUCIUIIINHBI

6. YuyeOHO-MeTOAMYECKOE O0ecTeyeHHue U CIIUTIIUHbI
6.1. PexomeHnayemasi JuTepaTypa
6.1.1. OcHoBHas JUTEpPaTypa

11




ABTOp, Ha3BaHWE, MECTO M3IAHMSI, U31ATCILCTBO, IO U3IAHUS, KOJTUIECTBO Koi-Bo 3Kk3.
CTpaHHUII B OMOJI.

1. YrpaBieHue NpoeKTaMu : y4eOHUK JJIsl CTYA€HTOB BBICIIMX
y4eOHBIX 3aBEICHHI, 00YYarOIUXCs IO HAPABJICHUIO TIOJTOTOBKU
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanuduxanms
crenenb) "Oakanasp") / pen. H. M. ®unumonosa, pexa. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciee oOpa3zoBanue. bakanaBpuar).

30

Tuxomupona, O. I'. Ynpasnenne npoekramu. [Ipaktukym : yueOHOE
rmocoOue JJis CTY/IEHTOB BBICIIMX YUEOHBIX 3aBEICHUN, 00yUYaroIuXcs
o HarmpasJieHHto moArotoBku 38.03.02 "Menemxment" 13
kBanudukamus (crernenp) "Oakanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Bricmiee oOpa3oBanue. bakaiaBpuar).

TeXHOIOTHS IPOSKTHOH NIEATENBFHOCTH : yueOHoe mocooue / A. H.
Ctpuxos, E. JI. Ilepuenko, M. A. Kynaka [u 1p.] ; nox penakuueii E.
J1. ITepuenko. — Yepenosen : UI'Y, 2021. — 98 c¢. — ISBN 978-5- DIeKTPOHHBIN
85341-907-0. — Tekcr : 3eKTpoHHBIN // JIaHb : 2JIEKTPOHHO- pecypc
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/193104

TexHosOrHs MPOEKTHOM eATEIBHOCTH : yueOHoe nmocobue / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kynaka [u np.] ; mog penakuueii E.
U1. [lepuenko. — Yepenoser : UI'Y, 2021. — 98 c. — ISBN 978-5- DIIeKTPOHHBIN
85341-907-0. — Tekcrt : aneKTpoHHBIHN // JIaHb : AIIEKTPOHHO- pecypc
oubmoreunas cucrema. — URL: https://e.lanbook.com/book/193104

6.1.2. JlonotHuTE/ILHASI IUTEPATYPA

ABTOp, HAa3BaHUC, MCCTO U3AAHWs, N31ATCIILCTBO, I'OA U3JaHUA, KOJIMUCCTBO CTPAHUIL]

Ynpasnenue npoektamu B AIIK : yueOHoe nmocobue / M. @. Tankuna, 0. JI. Monrymi, E.
A. Unbuna, [. Y. Unsmeuu. — Upkytck : Upkytckuii 'AY, 2018. — 178 ¢. — Texkcr :
bIIEKTPOHHBIH // JIaHb : 31eKTpoHHO-0MbaoTeuHas cuctema. — URL:
https://e.lanbook.com/book/156825 (mata obpamenus: 28.03.2023). — Pexum gocryna:
1)1 aBTOpU3. Nosb3oBareneil. — C.2.

®omuues, A. H. Ynpasnenue npoextamu : yueOHuk / A. H. ®omuueB. — Mockaa :
Hamkos u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBI# //
Jlanb : anekTpoHHO-O0MOAMOTeuHas cuctema. — URL:
https://e.lanbook.com/book/315992 (nara obparienus: 28.03.2023). — Pexum goctyma:
JUIsl aBTOpHU3. nosib3oBareneid. — C.4.

[apenko, A. C. Yupasnenne npoekramu / A. C. [laperko. — 2-e u3n., crep. — CaHKT-
ITetepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Texkcr :
AIEKTPOHHBIN // JlaHb : anekTpoHHO-O0nbMnoTeunas cucrema. — URL:
https://e.lanbook.com/book/310193 (nata o6pamenus: 20.03.2023). — Pexum
JIOCTyNa: JUIsl aBTOpHU3. noJib3oBarenen. — C.3.
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6.1.3. [lepuoanyeckue U3TaHUA
He npegycmorpeHsl.

6.1.4. MeToaunuecKue YKRasaHust AJist Oﬁy‘lalOIIII/IXCﬂ 110 OCBOCHHIO TUCHHUITJIUHBI

Ne /| ABTop, Ha3BaHUE, MECTO M3IAHUS, U3ATEIILCTBO, TOJT U3JAHHS, KOJUIECTBO CTPAHUI]
1 By0, A. T. YpaBieHue npoeKkTamu : Y4eOHUK U TPaKTUKyM 1 By30B / A. T. 3y6. — M.
" | FOpaiir, 2022. — 422 c. — (Beicuiee oOpa3oBaHue).
6.2. Ilepeyenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHON  ceTH
«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX JIS1 OCBOCHHS IV CIIUTITTHHbI
Ne /i1 Hazpanue nuHTepHeT-pecypca, aipec U pexkuM J0CTyna
1 [D51eKTPOHHO-OMOIMOTe Has cucTeMa u3naresibeTa «Jlanby. [DnexTponnslii pecypc]. URL:
http://e.lanbook.com/books (mata obpamenus: 20.03.2023).
2 DenepanpHbiii mopran «Poccuiickoe oOpa3zoBanuey». [DnekTponnslii pecypc]. URL:
" | https://www.edu.ru/ (rata obparenus: 20.03.2023).
3 [Tndopmarmonnas cuctema « EnnHoe OkHO J0CTyIa K 00pa30BaTEIbHBIM pecypcamy.
" [Daexrponnsiii pecype]. URL: http://window.edu.ru/ (nata oopamienus: 20.03.2023).
4. (DenepanbHblii HEHTP HHOPMAIIMOHHO-00pa3oBaTeabHBIX pecypcoB — http://fcior.edu.ru/
5 [D1eKTpOHHO-0MOIMOTEeYHAas cucTeMa « Y HUBEPCUTETCKasi OMOIMOTEeKa OHIAMHY.
" [Daexrponnsiii pecypce]. URL: https://biblioclub.ru/ (nata oopamenus: 20.03.2023).
5 Hayunast snexTpoHHas 6ubianoreka «e-Library». [DnekTponHslit pecypc].
" URL.: https://elibrary.ru/ (nata oopamienus: 20.03.2023).
6.3. Cpeacrsa odecnieyeHUs1 OCBOCHMS U CHUTIIHHBI
6.3.1. KomnbroTepHblie o0yyaloniue H KOHTPOJHMPYOLIHMe IPOrpaMMBbl
OYHKIMSA TPOTPAMMHOTO
No Bun yuebnoro Haumenosarme obecrieueHus
MIPOTPaMMHOTO
n/m 3aHATUS MOJIEIIHUPY-
obecneueHus KOHTPOJIb oOyuaromas
folas
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPaKTHYECKUE 3aHSITHS,
CaMOCTOSITENIbHAS
paboTta

6.3.2. Ayamo- ¥ BUAEOMOCOOUS
He npenycMoTpeHsI.

6.3.3. KomnbioTepHble Mpe3eHTALNN Y4eOHBIX KypPCOB
He npenycMmoTtpeHsr.

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt

13



https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

ocylIecTBJIeHHs 00Pa30BaTeJIbHOI0 MPoLecca Mo AUCHUIIHHE

HaumeHnoBanue 060py0BaHHbBIX
Ne [Tepeuenb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB
/T . MaTepHaIOB
JUIsI IPOBEJICHUS 3aHATUI
1. | T-2 — nekuuoHHas ayAUTOPHS JleMOHCTpalOHHbIE MaTepHuabl, yueOHo-
MeTOoIMYecKas JIMTeparypa
2.

8. Memncunn.ﬂnﬂapﬂme CBA3H

IIporoxkoa

COTJIACOBaHUS pabovell MPOrpaMMBbI C IPYTHMH JUCHUTUIMHAMHE

HanmenoBanne JUCHUIIIINHEI, C

Kadenpa, ¢ koTopoit

[Tonmuce 3aBenyromero

T'paMOTHOCTb

KOTOpPOH ITPOBOJUIIOCH MPOBOJUIIOCH -
kadenpoit
COIJIACOBAHHUE COTJIACOBAHHUE
BBenenune B npodeccuoHanbHYO Kadenpa anatomun u CornacoBaHo
JEATENbHOCTD BETEPUHAPHOTO
aKylepcrBa
CoBpeMeHHbIe HH()OPMAIIMOHHbIE Kadenpa CoruacoBano
TE€XHOJIOTHH U UH(POPMAITUOHHBIX
TEXHOJOTHI, MAaTEMaTUKHU U
(1078370951
OKOHOMUKA U (pUHAHCOBAs Kadenpa sxonomuueckoii CornacoBaHo

TCOpHUU U MAPKECTUHTA
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JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou

15




IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

16




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OH/J OHEHOYHBIX CPEJACTB
1o AucHUIUIMHE (MOAYII0) « TeXHOIOTrUM TPOESKTHOM JIEATETEHOCTI

CrneuunansHocts 36.05.01 Berepunapus

Hanpasnennocts (mpoduie) Jlnarnoctuka 00sie3HeH KUBOTHBIX

YpoBeHb MpoecCHOHAIBHOTO 00pa30BaHUs: CIICIIMAIUTET

I'ox Havama moarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIINA, COOTHECEHHBIX C THIUKATOPAMM JIOCTHKEHUA KOMIETEHIINMA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUSA OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JTUPYEeMOi KOHTPOJIHPYEMOUH JOCTIDKCHHUS OCBOCHUS pe3yIbTaThI MOJyJel 1 (W) cpencTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUINHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTe. ocHOBHbIE | Paznen 1. Tecthr 3auer
YIPaBIATh Onpeﬂens{e"r (TToporoBBIit MOHATHA U | OCHOBBI 3aKpBITOrO TUIA
MPOEKTOM Ha Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
BCEX JTalax ero | pamkax TIpOCKTHOH e TeNbHOCTH
JKU3HEHHOTrO MOCTABJICHHOM _ ACATCIILHOCTH
— He, Bropoii stan ) YMmeTh: Paznen 1. TecTnl 3ayer
omnpesiensier (IpOBUHYTHIH WHUIUUPOBATD 5 OCHOBBI OTKPBITOI'O THIIA
e R rortemmocn | oo ompoey
HUMH JIeSITENTbHOCTH
Paznen 2.
[InanupoBanue u
OpraHu3anus
TIPOEKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETUYCCKUX IIPOCKTHOI
OCHOB MTPOEKTHOTO NeSTENbHOCTH
YIIpaBJIEHHUS B | Pasgen 2.
npodeccuoHaIbHON
ESTEBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TpOIBUHY ThIiA TUIAHUPOBATH, [TnanupoBanue U | OTKPBITOrO THUIIA

0XHUJIAEMBIEC YPOBCHD) pCan30BbIBATS, OpraHu3anysa (BompoCHI 1S
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPUHI 1
TIpETIOKCHHBIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpakTuueckue 3aver
TOHUKM SPCHUA | (ppicokmit ypoBeHB) | cucTeMHBIM [LranupoBanue U | 3aaHus
COOTBETCTBUSA HOXOZIOM K AHATH3Y | OpraHu3alis
[eJIN TIPOCKTa uHpOPMALH 1 IPOEKTa
MPUHATHIO PEIICHUH,
KPUTHICCKUM
B3TJs110M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 [TepBsrii aTan 3nath: dtHueckue | Paszmen 1. TecTrr 3auer
HJ‘[aHI/IpyeT (HOpOFOBLIfI aCIIEKThI OCHOBBI 3aKPpBITOI'O TUIIA
peau3aiuio YPOBEHB) TPOEKTHOM POEKTHOM
3aJ1a4 B 30HE IEATENbHOCTH U | AEATENBbHOCTU
cBOEH COLIMATIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS IPOEKTA
pecypcoB U Bropoii aran Ymersn: Pazgen 1. TecTsl 3auer
OTpaHUYECHUH, (IpoABUHY THIT dhopmupoBath OCHOBBI OTKPBITOT'O THIA
JEACTBYIOIMX | YPOBEHb) KOMaHIy U IIPOEKTHOI (Bompocs! s
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3I[eH 2
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Inanupyemsbie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTrO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpetuii sTan Bnanets: Pazgen 2. IIpakTrueckue 3auer
(BBICOKMIT ypoBeHB) | HaBbikamu [InanupoBanue u | 331aHUS

OpHEHTALlMH Ha opranu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3z4yuKa u

KOHEYHOTO

moTpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTbH U3MECHECHHUS

B MPOEKT
IlepBslit 3Tan 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(TTOporoBEIif JUIA CO3MaHNUs MTaHa | [[naHMpoBaHUe M | 33KPBITOrO THIIA
YPOBEHB) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bropoii sTan YMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(MpOABHUHY THIH crnienuanu3upoBanubl | [lmanupoBaHue u | OTKPBITOrO THIA
YPOBEHb) MM OPOrpaMMHBIM OpraHu3aIus (BOMIpOCHI ISt

obecnieueHust IpOeKTa orpoca)

yIpaBICHHUS

MIPOEKTaMH,

pabotats ¢

00JTaYHBIMH

cepBHCaMU U

HHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HanMmeHOBaHME OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpetuit sTan Bnanets: Pasznexn 2. IIpakTrHueckue 3aver
(BBICOKMIT YPOBEHB) | HaBBIKAMH [InanupoBaHue U | 3a1aHAsA

npEacCTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayUTOpHeH, KommyHnukanuu n

CO311aBaTh paboTa B KOMaH[Ie

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJEN U KPUTEPUEB OIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUM. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
mpecTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETB; ecTh | «Xopouio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII OIIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. MpakTnuy | HanpasieHo Ha IIpakTrueck IIpogemoHcTpUpoBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | W€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIWK JHCITUILIHHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHATHHHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKaMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUC
aHAJU3UPOBATh pobIEMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUI, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUYECKUX HOJIOKEHHUH | «Xopowoy (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIPOCa; COAEPIKATEIBLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHICCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BricTaBusieTcss  oOyuaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JI0KCHUS
nHpOPMAIINH; OTIEPUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
YMECHUE BBIICIINTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLICCTBEHHBbIE OLIMOKH MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepua HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. TAIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHW, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHovHbIe cpeaCTBA /JIs1 MPOBeAeHUs] TEKYIero KOHTPOJIsI
Tekyuuit KOHTPOJIb OCYIIECTBIISIETCS IMPENOAaBaTeNIeM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUH B (hOpPME TECTOBBIX 3aJ]aHUM, YCTHOT'O ONPOCA U MIPAKTUUECKUX 3a/IaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €r0 )KU3HEHHOT0 IIUKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJIU, ONpeiesisieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — NOKa3bIBaeT C(OPMUPOBAHHOCTHL IOKAa3aTesl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOT0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTanbHOEe oopmIiieHuE
B) 1IeJIeBasi HAIIPABJIEHHOCTh
') CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. PazpaGoTka u BHeJIpeHHEe HA MPeINPHUATHH CHCTeMbI (MHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIUH BapUAHT OTBETA)
a) COIMAJIbHBIN
0) TEXHOJIOTHYECKUH
B) DKOHOMUYECKHIA
T') 9KOJIOTHYECKU I
1) UH(OPMAITMOHHBIN
€) CMEIIaHHBIN

3. OTeyecTBeHHas! I7100a/IbHASI HABUTAIMOHHAS CIIYyTHUKOBAsI cCCTEMA
nosunuonuposanusi (INIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbiOepUTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOCKT

T') HalIIPOEKT

1) SKOHOMHYECKUH MPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyalbHOCTb MPOEKTA, 3TO... (BbIOEpUTE OJUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTh U 3HAYUMOCTh

T') HOBU3HA U HEOOXOAUMOCTD

1) 3HAYUMOCTb U TOTOBHOCTh

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)
a) MHULIMAIU3alus, MIIaHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEpLIECHUE

0) Hayarno, cepernHa, KOHEIl

B) HCCIIeZIOBaHUE, pealn3alus, BHEAPEHUE
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KTUpPOBaHHE, TECTUPOBAHUE, 3aITyCK

1) cOOp JTaHHBIX, aHAJIN3, BBOJI, BHIBOJI

Knroun

ANl P I

O WO\ wm |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue
Jst co3naHus MAaTepHATIbHBIX 00bEKTOB IIMPOKO PACHpOCTPaHeHbl THIbI MPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 CO/iepPKaHueM.

Tun npoexma Cooeporcanue npoexma

1. Ilpon3BoACTBEHHBII a) aKkIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHUPOBAHHBIN PE3YJIHTAT

2. lTHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. OpranuzanuoHHbIN B) MpeBApPUTEIbHBINA TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K TPAKTUYECKON
JIeATEIbHOCTH

J1) KOMILJIEKC MEPOIPUSITUI IO CO3JJaHHUIO,
IIPOU3BOJICTBY U IPOABUKCHUIO Ha PBIHOK
HOBLIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ IO CO3JaHHI0 U
HCIOJIL30BAHUIO HOBOI'O 00BhEKTA HIIH
N3MCHCHUIO HeﬁCTByIOHICFO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU LU paMu

1 2 3 4
€ I §) a
Bropoii 3tan (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKasaTeJist KOMINETCHIMHN «KYMETb): HHUIUHPOBATH MPOUECC l'[pOGKTHOﬁ ACATECJIbHOCTH.

AN

Kiroun

3agaHus OTKPBHITOIO THIA (BONPOCHI ISl ONPOCA):
Maiite onpenenenne npoekra cormacao ['OCT P 54869-2011.
[TpuBeauTe K1accupuKaIUio MPOESKTOB 110 HanboJIee 3HAYUMBIM IIPU3HAKAM.
[aiite onpenenenue 3Tany npolecca ynpaBieHUs NPOCKTAMH — «AHHUITUALIHAS.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYalbHOW MOJEIN IIPOEKTa Ha CTaauu
2050700000050
[Tepeuncnure BO3MOXKHBIX CyOBEKTOB IPOSKTUPOBAHUSI.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX Ha CO3JAaHHE
YHHUKaJIbHOT'O MPOIYKTA WJIM YCIIYTH B YCIIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHHH.

Krnaccudukamms mpoekToB OCYIIECTBIISETCS N0 PSAAY Haubosee 3HAYUMBIX PU3HAKOB, CAMBIMU
pacmnpoCTpaHeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa JAesTeNbHOCTH, BHUJ JEATEIHLHOCTH,
npeaMeTHas  o0nacTh, MacmTad, CIO0XKHOCTb, PECYpPCOEMKOCTb, COCTaB YYaCTHHKOB,
MPOAOJLKUTENBHOCT MIIH CPOK peasu3alfy, IPUYNHA Pa3paboTKH, CTENEHb OPUTHHAIBHOCTH.

Wunmmanus — craadsa mpoliecca YIpaBIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOMl SBISIETCS
pellieHrs 0 HadaJle TIPOSKTa WM OYepeTHOM (ha3e ero )KU3HEHHOTO [UKIIA.

Ha CTau HHUIHAOWU TIPOCKTa LICJ'ICCOO6p3.3HO IMPUBCECTU 1ICJIb, CPEACTBA M MCTOJbL
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JNOCTIDKEHHMS, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOT0 00eCIeUeHHUS.

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTAEIbHBIE JIMYHOCTH WM OpraHU3aIuw,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYIaPCTBEHHBIC M HETOCYJAapCTBEHHBIC OpPraHW3alliy, HAyYHBIC W JKCIICPTHBIC
COBETHI, O0IIECTBEHHOCTbD.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEHIIHU «BJIA/IETh»: HABLIKAMHU MCIOJIb30BAHUS TEOPETHYECKUX OCHOB MPOEKTHOIO
ynpasJieHHsi B IpogecCHOHAIbHOM 1eATeILHOCTH.

IIpakTH4yeckne 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GopMUpOBaHMs MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yinpTarax rpauyeckoro CTPYKTYPUPOBAaHUS 10 HEPAPXUUECKOMY  MPUHIIMITY
COBOKYIHOCTHU IPOOJIEM.
2. C uenpio BBIPaOOTKH KOHCOJIUANPOBAHHOTO PEIICHUsS MPOOIeMbl M (POPMUPOBAHHS MTPOCKTA,
YYaCTHHUKH pacIipelleIniInch Ha poiu: «Meutarens», «Kputuk», «lIparmartuk». Kak Ha3biBaeTcs
OTHMCAHHBIN C1OCc00 pereHust MpoOJIeMbl U pa3padOTKU POeKTa?
3. Y4acTHUKHU IPOEKTHOH I'pyIIibl GOPMYIHUPYIOT IO TPH UAEU KaXKAbIM C 00IUM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ ydeToM HJeil CBOMX MapTHEPOB (opmyiupyer eme no tpu uaeu. Kak
Ha3bIBAETCs TAKOH cr10cod reHepupoBaHus uaen?
4. Ilepen BamMM NIpeJCTaBI€HAa CXE€Ma HU3MEPEHHUs MPOEKTA M0 KPUTEPUSIM: CPOKH-PE3ysbTaT-
3aTpaThl. YKa3zaHHas cxeMa siBiiseTcs npaBuibHONU? Eciau HeT, To Kakas cxema OyJieT BepHOU?
5. HazoBurte (ha3pl )KM3HEHHOTO NHKJIA MPOCKTAMU U OXapaKTEPH3YHTE, KaKUMHU COOBITHUSIMHU
MOHO (PMKCUPOBATh OKOHYaHHE TPOEKTA.

Kiroun

1. Taxoil moaX0a OCHOBBIBAETCS HA CLOCO0E «IepeBa MpodJieM» WM «AepeBa Leei»

2. OnwucaHHbIi crocod pemieHus npodiemMbl U (GOPMHUPOBaHUs POeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MOMCKA MIEH OTHOCHUTCS K METOAY «6-5-3»

4. [IpuBenenHas cxema He OyIeT SBIATHCS BEPHOHM, a MPAaBWIBHOW XapaKTEpPU3yeTCs TaKoH
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3yIbTATY

5. Haunbonee yacTo ucmonb3ytoT Takue (as3bl MPOSKTa: «MHUIHUAIHS-TUIAHUPOBAHUE-UCTIOTHEHE-
KOHTpOJIb-3aBepiIeHre». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKUMU COOBITHAMHU:
BBOJ B DOKCIUIyaTalMio, JOCTH)KEHHE IIOCTABJICHHBIX IleNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHHUSI  CpOKa OKYNMaeMOCTH BCEX  3aTpaT, NpekpamieHue  (QUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH/Ibl U IEPEBOJL €€ Ha APYTYI0 padoTy, IMKBUAALHS IPOEKTA.

YK'Z Cnoco0en YHOPABJATH NPOCKTOM Ha BCEX ITANaX €ro ;KM3HCHHOI0 MUKJIa
YK-2.2. llpenyiaraer cnoco0bl pelieHUsi NOCTABJIEHHBIX 3224 U 02KH/1aeMble pPe3yJibTaThl;
OlleHMBAaeT Npe/JIosKeHHbIe CIIOCO0bI ¢ TOUKH 3peHHsI COOTBETCTBHS LeJIM MPOeKTAa

IlepBbiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKA3ATENs
KOMIETCHIIMHU «3HATDH»: 3TAIlbI JKH3HCHHOI'0 IIUKJIA IPOEKTA.

TecToBbI€e 3a]aHNS 3aKPBITOr0 THNIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BEIOCPUTE OJMH BAPHAHT OTBETA)
a) Habop TmocleqoBaTeNbHBIX (a3 MpoOeKTa, Ha3BaHWE W YHUCIO KOTOPBIX OIPEACISIeTCS
MOTPEOHOCTSMU KOHTPOJIISI OPraHU3aIHi, yIaCTBYIONINX B IPOEKTE
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0) COBOKYIMHOCTb IPOIIECCOB, OOECIEYMBAIOIINX CBOEBPEMEHHBIE COOp, HaAKOILJICHUE,
pacrpocTpaHeHHe, XpaHEeHHe U TOCIEAYIOIIee UCTIONb30BaHNE HH(OPMAITHH TPOSKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS IPEJAMETHOW 00JacT,
KOTOpBIE BKJIFOYAIOT 0OOCHOBAHKE MTPOEKTA, OCHOBHBIE PE3YIbTATHI, LIEJIN U 3a/1a41 IPOCKTa

T') uepapxudecKas CTPYKTypu3aius padoT MPOeKTa, OPUSHTHPOBAHHASI HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TOCIIeNOBaTeIbHBIN COOp, HAKOIUICHWE, CHCTeMAaTU3allus, aHalu3, XpaHCHHe W Iepeaada
pe3yJIbTATOB 3aKa34YHKY MPOEKTA

2. Omnpemenutre K Kakoii ¢a3ze/cTagum KU3HEHHOI0 IHKJIA MPOEKTa OTHOCHTCS
omnpejejieHHe: «CTaUs Mpoliecca yIpaBJieHHsI POEKTOM, Pe3yJIbTaTOM KOTOPOii siBJIsieTCs
pellieHre 0 Hayajie NMPOeKTa WJIH o4YepeaHoil (pa3bl ero KM3HEHHOr0 LHUKJIAY»... (BeibepuTe
OJIH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHULIMALIAS

I') 3aBepLICHHE

1) TUTAHUPOBaHHE

3. Omnpegeaure K Kakoil ¢a3ze/cTafuM KHU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHTCS
omnpeje/ieHHe: «HeNMpepPbIBHBII MPoLecC onpeaeJeHUusi HAUIY4IIero cnocoda necTBuii s
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YYeTOM CKJIAJAbIBaKOUIelicsi 00CTAHOBKHY ...
(BBIOCpHTE OZMH BapUaHT OTBETA)

a) Opra”u3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

4. Omnpeaenutre K Kakoil ¢a3e/cTaiuu KU3HEHHOI0 WHUKJIA MPOEKTa OTHOCHTCH
omnpejaeleHHne: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMH €O
CBOJHBIM IJIAHOM YNIPaBJICHUS M KOHTPOJISI IPOEKTOMY... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepIleHHE

1) TJITAHUPOBaHUE

5. Onpenenaure k kakoi ¢ase/cTaiuu )KU3HEHHOT0 HMKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepHUTE OAWH
BapHaHT OTBETA)

a) OpraHu3aius

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TUTAaHUPOBaHUE

TecToBbIE 3aJaHUA 3aKPbBITOro TUIIA

Kiroun

1. a
2. B
3. bi
4, a
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B

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMbI MPOEKTHOr0 MeHEI)KMEHTa HaXoauTcsi MeTadopa
JKU3HEHHOT0 IHKJIA TNPOEKTa, KOTOpas MCXOIMT M3 TOro, 4YTO MPOEKT ecTh Mpolecc,
NPOTEeKAWINHIT B TeYeHHE KOHEYHOT0 NMPOMeKyTKa BpeMeHH. CooTHecUTe yKa3aHHbIE
MpoIecchl ¢ MX XapaKTePHCTHKAMMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. yauIManus a) popMupyeTcs cuctema yrnpaBieHUs

IIPOEKTOM, BBICTPAUBAETCSA COOTBETCTBYIOIIAS
eil opranuzalMoHHasi CTPYKTypa, BeeTCs
MPOEKTHOTO (PMHAHCHUPOBAHKE M MAPKETHHT,
0OpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. ..

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-

uzaeu, Gopmynupyercs punocodus u 1enb
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTHU €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTH MIPOCSKTA

3. BBINOJIHEHHE B) BCACTCA ITIOUCK U OIITUMH3AHA IIPOCKTHBIX

pernreHuit, GopMUPYIOTCsS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIUTCS MX YBS3KH 110 BPEMCHH,
OI0DKETY, pecypcaM U UCTIOJIHUTEIISM,
pa3padaThIBAIOTCS TUIAHOBBIE IOKYMEHTHI

4. 3aBeplleHue I') IOTUKO-BPEMEHHAs CTPYKTypa

JESITENIbHOCTH TI0 TPOEKTY, POTEKaroIas B
paMKax MpeAMETHOM 00J1acTh

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay IUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/IbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIUMH LIU(PpamMu

1 2 3 4

0 a a A

Bropoii 3Tam (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moKasarTtejJis KOMIECTCHIUHN «YMETb): ILIaHMPOBATh, PpPeajIu30BbIBATh, KOHTPOJIHUPOBATD,
OCyIIECTBJAATD MOHUTOPHUHI' M 3aBEPIIATDH MPOCKT.

3agaHus OTKPBHITOIO THIA (BONPOCHI ISl ONIPOCA):

1. KakoBa cTpykTypa 0o011eil cucTeMbl yIpaBlieHUsl IPOEKTaMU U KaK OHa CBsI3aHa C )KU3HEHHBIM
LIUKJIOM ITPOEKTa?

2. B 4em cOCTOMT OCHOBHOE OTJIHMYHE IPOCTOrO KOJUIEKTHBA HCIOJIHHUTEIECH OT KOMaHJbI
npoekra’?

3. Kakue ¢axTopsl BIHSIOT HA COCTaB KOMaH b IPOEKTa?

4. Ilepedncnure METOJIbI OTOOpa MPOEKTOB.

5. OnumuTe anropuT™M 3KOHOMUYECKOTO METO0/1a 0TOOpa MPOEKTOB.

Kunroun

1.

CTpyKTypy YIpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMSI YPOBHSMH: CTPATETHUYECKHIA,
ONEpaTHBHBIN W TakTHYeCKWdA. Ha ypoBHE ONepaTHMBHOTO YIPAaBICHHS MPOCKTaMU
OCYIICCTBISIOTCS  (pa3bl JKM3HEHHOTO UWKIA: WHUIMAIWS, TUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.
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2. ['maBHBIM OTIAMYMEM KOMaHABI MPOEKTAa OT MPOCTOrO KOJUICKTHMBA HCIOJHUTENCH SIBISICTCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. ®DakTOphl BBHICOKOH amanTariii, HU3KOW KOH(IMKTHOCTH, CINIOYCHHOCTH WICHOB KOMAHJFI,
3((HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHD YIIPABISIEMOCTU COCTaBa KOMAaH/IbI
TIPOCKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleqyeT OTHECTH: YHCJICHHbIE METOABl DPaHXHPOBAHWS,
YUCJICHHBIC SKOHOMUYECKHUE METOJbI, YHCICHHBIE OpPraHU3allMOHHBIE METOJABI M METOJbI
OMIIMOHOB.

5. I[J'IH OOJIBIIIMHCTBA Pa3JINYHBIX TUIIOB IIPOCKTOB OLICHKA HHBECTUIIHOHHOMN IIPUBJICKATCIIBHOCTHU
MOXET CUHTATHCA HOCTaTOqHOﬁ, €CIIM IMPOBECTH aHAIMU3 YCTBIPEX HMHBCCTHIHOHHBIX
noKa3aTelIeii: TGKYHIGI‘/'I U MOJHOM TOYKH 663}/6I>ITO‘{HOCTI/I, YHUCTOU HpHBCHCHHOﬁ CTOMMOCTH,
BHyTpeHHeﬁ HOPMBI JOXOOAHOCTHU IIPOCKTA, peHTa6CJ'H)HOCTI/I IMPOCKTA.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MMOKa3aTessl
KOMIIETCHIHHU «BJAACTb»: CHCTEMHBIM IIOAX0AO0OM K aHA/IU3y I/IH(l)OpMaIII/II/I U TPUHATHUSA
pelieHnii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTATHI U BO3MOKHOCTD YJIY4YLIEHUS IIPOLECCOB.

IIpakTH4yeckue 3aaHus:
1. HUcnone3ys wmeron PERT, omenute mmrensHOCTH (QOPMUPOBAHUS IPOCKTA, €CIIH
ONTUMHUCTUYHAS OLIEHKA COCTABIIACT 5 AHEH, ecCUMUCTUYHAs — 15 qHel, a Hauboiiee BeposiTHas
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ Owomxerom 100000 pyOGreit, HO (akTHUECKH MOTpaueHO OBLIO
120000 py6ueit. Onpenenure koddduiment BoimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCh 3aBepIIHTH 32 50 pabovmX JHEH, HO Ha TEKYIIHA MOMEHT BBITIOJTHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadaibHBIX BIIOKeHHH B pasmepe 300000 pyoOneit. IIpenmonaraemas
BbIpyYKa OT Mpojaaxu npoaykuuu cocrtasiseT 150000 pyOnelt B mecsn, a exeMecsuHble
ornepannoHHbIi pacxoasl coctaBiaoT 80000 pyGnel. Onpenenure TOUKy 0e3yOBITOUHOCTH B
MecsIax.
5. MuBectnumu B npoekt coctaBuian 250000 pyOreit. Uepes rog 10Xoa OT MPOEKTa COCTABHI
350000 pyousteii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoexktr Oyner
chopMupoBaH 1o okoHdanuu 10 gHei.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTtbl, AC — QakTuveckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl menbie | yka3piBaeT Ha Epepacxoi CPEICTB.

3. ®opmyna  SPI1=%Completed/%Planned.  IIpomeHT BbINMONHEHUS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT Ha TOYHOE BBINOJIHEHHE MPOSKTA MO TPaduKy.

4. ®opmyna pacyeta TOuku Oe3yObiTouHocTH: Touka Oe3yObiTouHOcTU=HauanpHbie
BnoxeHus/(Beipyuka-Onepanyionnbie  pacxofsl). Pacder: Bwipyuka=150000 py6.,
OnepalmoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BEIpyuKa-OnepannoHHbIE

pacxonpi=70000  py6./mMmec. Hawampubie  Bnoxkenuss 300000 py6. Touka
6e3yosrTounocTr=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyACT JOCTHKUMA
npuMepHo uepes 4,5-5 MecsleB.

5. ®opmyna ROI=((Joxon-UuBectuun)/Musectuunun)*100%. Pemenne {oxoa=350000
py0., MuBectuiiuu=250000 py6., Yuctas npubdsutb =/{oxon-NuBectuiinu=100000 pyo.
ROI1=100000/250000*100%=40%
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YK-2. CnocoGen ynpapJisiTb IPOEKTOM Ha BCeX ITANAX €0 )KHU3HEHHOI0 IHKJIA
YK-2.3. IlnaHupyeT peaju3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH U C Y4eTOM
HMEIOLIUXCSl PecypCcoB M OrPAaHNYCHHI, 1efiCTBYIOIIUX NPABOBbLIX HOPM

IlepBblii 3Tanm (MOPOroBOii ypOBeHb) — MNOKa3biBaeT C(HOPMHUPOBAHHOCTH IOKAa3aTeJisl
KOMIIETEHIIMH <GHATh»: ITHYECKHE ACMEKTHI NMPOEKTHOH JeATeJbHOCTH U COHHAIbHYIO
OTBETCTBEHHOCTb.

TecToBbBIE 32IaHUS 3aKPBHITOr0 THIIA
1. Yto M3 mnepeyHMCIEHHOr0 SBJSIETCS MPHUMEPOM HApPYyUIeHUsI ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaAH JUYHON BBITOJIbI
0) yecTHOE MHGOPMHUPOBAHHE 3aKa3YMKa O BO3MOXKHBIX PHCKaX
B) COOJIFOJICHHE CPOKOB BBITIOJTHEHHSI IPOCKTA
T') ydacTue B OJaroTBOPUTEIbHBIX aKITHIX
1) IOBBIIIEHUE KBATU(UKAIUN COTPYTHUKOB

2. Kakoii acnekT NPOEKTHOI [esiTeIbHOCTH KAacCaeTcsl 3alUThl KOH(MUIEHIIHAILHON
uH(OpMAaUH (BEIOEPUTE OJIH BApUAHT OTBETA)

a) SKOHOMMSI pECYpCOB

0) SKOJIOTHYECKOE BO3/ICHCTBUE

B) MPaBOBasi 3alUTa UHTEIEKTyaJIbHON COOCTBEHHOCTH

r) ¢puHAHCOBAs MTPO3PAYHOCTH

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. UYem xapaxkTepu3zyercss MNpPOEKT, COOTBETCTBYWIIMH TNPHUHUMUNAM YCTOHYUBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHUaHT OTBETA)

a) MaKCUMM3aIMeil KpaTKOCPOUHOU MPpHObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX HIKOJIOTHUECKUX MOCIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIMANIBHBIX (DaKTOPOB

') OTCYTCTBUEM MHHOBAIIMOHHOTO MOIX0a

1) CHUYKEHUEM KauecTBa MPOAYKIMH

4. Kakue JaeiicTBHUSI MeHel:Kepa IPOEKTa CIOCOOCTBYIOT CO3JIAHMI0 ITHYHOH padouei
cpensbl... (BbIOepUTE OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeITIMBOE pacHpe/iesieHle 3a1a4 Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[y JUIsl yCKOpEHUs paboThl

') YCTAaHOBJIEHUE HEPEAINCTUYHBIX CPOKOB

1) MAaHUITYJIALKS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakoii acnekT TPOEKTHOW [1eiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTH THepeN
0011eCTBOM... (BBIOCPHUTE OIMH BApHAHT OTBETA)

a) co3manne KOMGOPTHBIX YCIOBUHN TPyJa JAJII COTPYTHHUKOB

0) MPOU3BOJICTBO IKOJOTHUECKH YUCTON MPOAYKIIMH

B) ONITUMAIFHOE UCTIOJIB30BAHKE MMPUPOIHBIX PECYPCOB

I') IPEJOCTABICHUE CKUJOK KIMEHTaM

1) peKJIaMHbBIC aKITHH

TecToBBIC 321aHUS 3aKPBLITOI0 THIIA
Kunroun
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6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue

B ocHoBe MOCTPOCHUSA CHUCTEMbI IIPOCKTHOI0 MCEHEIKMEHTA HAXOAUTCH MeTaq)opa
KU3HCHHOI'0 ILIHKJA IIPOCKTA, KOTOpas HUCXOAUT HU3 TOro, 4YTO0 IIPOCKT €CTh Mpolece,
HpOTeKalOHIHﬁ B TCUECHUE KOHECYHOI'0 IMPOMEKYTKA BPEMEHU. CooTHecuTe NMPUBECACHHDBIC
TEPMUHBI C UX ONIPCACJICHUSIMMU.

Tepmunvl Onpeoenenue

1. xoH(IUKT HHTEpECOB a) MPUHIIMAI BeJICHHS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOpEHKE NOTPEOHOCTEN 00111ecTBa
Y OKPYIKArOIIEH CpeJibl

2. yCTOWYHMBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JIOJDKHBI IPHICPIKUBATHCS
npodeccuoHalsl B cBoeil pabore

3. KOH(UIECHIINATLHOCTD HH(OPMALIUU B) CUTYyaIusl, KOTJa TUYHBIE HHTEPECHl MOTYT
MOBJIUATH HA OO BEKTUBHOCTH MPUHSITHS
peleHu

4. couManpHasi CIpaBeUIMBOCTh T') JOJATOCPOYHBIN MOJIXOM K PA3BUTHIO,

y‘-II/ITI)IBaIOHH/Iﬁ COMaJIbHBIC, DKOHOMHUYCCKUC
M 3KOJIOTHYCCKHEC (l)aKTOpLI

5. nmpodeccuoHanbHas 3TUKA 1) yBaXXHUTEIbHOE OTHOILIIEHHUE K paBaM
JpYTUX JIIOAEH U OpraHu3alyi, BKIIOYas
3alUTYy UX YJACTHOHU KU3HHA

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3ZMOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anuiuTe B TaONUIy BEIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIIMMHE LU(ppaMu

1 2 3 4 5
B r I e 0
Bropoii 3Tam (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTesss KOMIETEHIUN «YMeTb»: (JopMUpPOBATHh KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
NpHU padoTe HAJl IPOEKTOM.

3agaHusl OTKPBHITOIO THIA (BOIPOCHI ISl ONPOCA):
1. Kakue mporieccbl 00ecreunBaoT KOMMYHHKAIIHIO B IPOEKTE?
2. Kakue 0CHOBHBIE BXOHbIE U BBIXO/HBIE JAHHBIE MPOLIECCOB KOMMYHHKAIIMH B TIPOEKTE?
3. Kakuie mOKyMEeHTBHI UCIIOJIB3YIOT JJISi OTPAKEHHSI BXOMHBIX W BBIXOTHBIX JTAHHBIX MPOIECCOB
KOMMYHHKAIIMH B IPOEKTE?
4. Kakne KOMMYHUKAllMOHHbIE MHCTPYMEHTHI BaM M3BECTHBI U MOTYT OBITh 33J€ICTBOBAaHbI IIPU
OCYILIECTBIICHUH MTPOEKTHON JAEATEIbHOCTH?
5. Kak opranuzoBath 1 IPOBECTH MTPOEKTHOE COBELaHHUE?

Knroun

1. KoMMyHUKAIIIO B MPOEKTE 00SCIEYMBAIOT TaKWE IPOIECCHI: TIAaHUPOBAHUS KOMMYHUKAITHA,
pacnpocTpaHeHus HHGOPMAIIMH, YIIPABICHUS KOMMYHHUKAITUSIMHU.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHHUKALIMH CJIEIYET OTHECTH: IUTAHBI MPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIMI] MPOEKTa, OMHCAHUE POJIeH, yTBepKIEHHBIE M3MEHEHHS, TIaH
KOMMYHUKAIIUH, OTYEThl O BBIMOJHEHUH paboT, He3alUTaHUPOBAHHBIN 3ampockl HHOOpMAIIHHY,
pacnpoctpanerHas mHGopMalus. K BRIXOAHBIM JaHHBIM HPOIIECCOB KOMMYHUKAIIUU OTHOCSIT;

32




33

IUIaH KOMMYHHKAIIMH, PAacIpOCTpaHEHUE WH(POPMAINH, JTOCTOBEPHOCTh M CBOCBPEMEHHOCTH
nH(GOpMAITNH, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMH AOKYMCHTAaMH, UCITIOJIb3YEMBIMU IJI OTPAXXCHHSA BXOAHBIX W BBIXOJHBIX JaHHBIX
mpoucCcCoB KOMMYHUKAIIUU MOTYT OBITh: IIIAHEI IMMPOCKTa, PECCTp 3aMHTCPECOBAHHBLIX JIWIL
IIPOCKTa, IJIaH KOMMyHHKaLIPIﬁ, OTYCTHI O BBIITOJTHCHUH pa60T.

4. OcHOBHBIMH (POPMaTBHBIMU KOMMYHHKAITUOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX yYacTHUKOB
MPOEKTa MOTYT OBITh: 3JCKTPOHHAs MMo4YTa, TesiedoH, 3acenaHus, pabdoTa C TPOCKTHOU
JOKYMCHTAIIMEH, TaKXe MOTYT OBITh HCIOJB30BaHBl HE()OPMAIbHBIE HHCTPYMEHTHI:
COpeBHOBaHHMSA, X000H, JIenoBas Apyxkoa.

5. [IpoBeneHnI0 TPOEKTHOTO COBEUIAHWS TPEANIecTBYeT NpeABapuUTeNbHAsS JTamHas padora:
MOATOTOBKA K COBEIAHWIO, OPraHU3allvsl COBEIAHUS, MPOBEICHUE COBEIIAHUS, MOIABEIACHUE
WUTOTOB TIPOEKTHOTO COBEUIaHWs, O(GOpPMIICHHE W pacchUIKa JEJIOBOW JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIb BHITTOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH IMOKa3aTess
KOMIIETCHIIMU «BJIAJAETh»: HABHIKAMH OPHEHTALMU HA NMOTPEGHOCTH 3aKA3YHKA M KOHEYHOIro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH OﬁpaTHle CBfiI3b U BHOCUTH UBMCHEHUS B IIPOCKT.

IIpakTH4yeckue 3aaHus:
1. IIpennonoxkum, 4TO Bala KomaHja rmnposesa onpoc cpeau 100 kineHToB, 4TOOBI Y3HATh UX
CTEINEHb YJOBJIETBOPEHHOCTH HOBBIM IPOAYyKTOM. KimeHTaM mpeajarajoch OLEHUTh HPOIYKT
no mkaie oT 1 g0 5, rme 1 — kpaiiHe HEyJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBJIETBOPCHBHI.
PesynbTats! onpoca takue: 10 kueHTOB oneHWIH NpoaykT Ha 1 6amt; 20 KIHMEHTOB OLICHUIU Ha
2 Gaita; 35 KIMEHTOB OLEHIIM Ha 3 Oaiuta; 25 ximenToB Ha 4 O0awia; 10 kireHToB Ha 5 0alIoB.
Paccuuraiite cpeaHuii 0aan y10BIETBOPEHHOCTH KIMEHTOB U ClIeJaiiTe BBIBOI O TOM, HACKOJIBKO
MPOJIYKT COOTBETCTBYET OXKUJAHUSAM MOTPEOUTEINEH.
2. JlomycTuM, BBl TMOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIOTIOJIHUTENbHBIE QYHKIIUU B MPOEKT. M3HAYAIbHO MpeArnoiarajiock, 4To 00bemM padboT
coctaBut 400 yenoBEKO-4acoB, a CTOMMOCTh MPOeKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyo6ueii 3a yac. [locne yuera 0OpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOAMMO A00aBUTH eme 75
YeIOBEKO-4YaCOB Ha peanu3alfio JOMONHUTENbHBIX (yHKumid. Paccunrtaiite HOBBIA 00U
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.
3. Mcxomuslii miaH mpoeKkTa MpeaycMaTpuBall BhIONHEHHE BceX paboT 3a 10 Hegens. OgHako
1ocJie BHECEHUSI U3MEHEHUH, J00aBIEHHBIX HA OCHOBE OOPAaTHOH CBSA3M, 0Ka3aJ0Ch, UTO TEIEPh
TpeOyeTcst JOMOTHUTENBHO 45 YenoBeko-1Hel (Ipy YCIOBUH, UTO padouas HeJels COCTOUT U3 5
pabouunx nuei). Heobxoammo nepecynTaTh HOBBIE CPOKH 3aBEPIICHUS MPOEKTA.
4. Tlocne mpoBeleHUs OMpOca CPEAM KIMEHTOB BBISICHHIOCH, YTO ISl YJOBIETBOPEHUS HX
noTpedHOCTEl HEoOXOIMMO HW3MEHMTh Au3ailH uHTepdeiica mpoaykra. CTOMMOCTH 3THX
u3MeHeHnit ouenuBaercs B 150 000 py6ueit. [lepoHauanbHO 3a/105keHHAsE CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 pyOneil. Takyke HE0OXOOUMO YYecTb, YTO IOCIE BHEIPEHHS
W3MEHEHUH 0KUJaeTCs yBenudeHue npojax Ha 20%, 4To mpuHeceT AOMOIHUTETbHYIO MPUOBLITH
B pasmepe 600 000 pyOmeli B TedeHHE TEPBOrO roja dKCIUTyaTanuu. PaccumraiiTe 4mCTyIO
npHUOBLIb TTOCTIE BHECEHHSI U3MEHEHHH U CAENaiTe BHIBO O IEIECO00Pa3HOCTH ITUX U3MEHEHHIA.
5. Tlocne BbImycka HOBOM BepcHMM TMpoayKkTa KommaHus mnoiaydmwina 200 OT3BIBOB OT
nonb3oBareneil. M3 Hux 160 OT3BIBOB coaepXalu NPEANOXKEHUS MO0  YJIYyYIIEHHIO
(GYHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajuCh yaA00CTBa WHTEpdelica, a OCTAbHBIE OT3bIBBI ObLIH
CBSI3aHBI C TEXHHUYECKUMHU TpobiemMamu. OnpeaenuTe, Kakoi MPOIEHT OT3bIBOB MPUXOAUTCS Ha
Ka)XIbI BUJ IPETIOKECHU .

Knroun

1. Cpennuii 6an paccuuThiBaeTcs 1Mo Gopmyie cpeanell apupmMeTndeckoil B3BEIICHHOM:
Cpennunii  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BwiBoa: cpeaHmuii
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0anm yIOBIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoguTcs ONmKe K OTMETKE «3»

«YJOBJICTBOPUTENHHO).

2. HoBplit 06muit 06vem pabot: 400 y.u. + 75 4.u.=475 4y.u. HoBas obmas crouMocTb
npoekra: 475 1.u. x1000 py6./4.4.=475000 py6.

3. CHauana rmepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 gH. B HEAeo=9
Henenb. Terneps npubaBUM JTOMOJHUTEIBLHOE BpeMSs K UCXOHOMY cpoky 10 Hen.+9 Hen.
=19 gen.

4, JlonomauTenbHBIE 3aTpaThl Ha u3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =

50 000 py6. Ilpornoszupyemas pomnonHuTedbHass mpuObTE 600000 py6. Ywmcras
npuoObLIs Tocse u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBom:
BHecenune u3MeHEHHMI B JM3alH IPOAYKTA IPUBEACT K JOIOJIHUTEIBHOM YHUCTOH
npuOsn B pasmepe 550 000 py6., 4TO AenaeT 3THU HM3MEHEHHUS SKOHOMHYECKH
11€JI€CO00PA3HBIMH.

5. CHauana paccurTaeM KOJWYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texunueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BUIA
npemioxkeHuii:  pyHkroHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsl =5/200x100%=2,5%

YK-2. CnocoGen ynpapisiTh IPOEKTOM Ha BCeX ITANAX €ro )KH3HEHHOr0 IHKJIA
YK-2.4. Ily6,u4HO npeAcTaBiIsieT pe3y/ibTaThl pellieHHs] KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoil ypoBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI /ISl cO31aHus iaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHA 3aKPBITOI0 THIIA
1. Kakasa ¢yuxumus B Microsoft Excel mo3Bosisier paccuurarh NJIMTENbHOCTH 33]a4H B
NnpoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PASHJIAT
r) ECJIN
n) BITP

2. Kakoii uncrpyment B Microsoft Project ucmosab3yercss 1Jii Ha3HadYeHHs] PecypcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaaphb MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JIUCT PECYPCOB

1) TabauIa 3aTpar

3. Kakue tnnbl guarpamm goctynHsl B Microsoft Project nysi BM3yaJm3anMu JaHHBIX
npoekrta?... (BIOEpUTE OJMH BAPUAHT OTBETA)

a) KpyroBas Auarpamma

0) nuHelHas quarpamma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpamMmma

1) nuarpamma Benna

4. lna 4yero ucnoabsyercs ¢pynkunus "®dopmyna'" B Microsoft Excel mpu paGore Han
NPoeKTOM?... (BbIOCpUTE OIMH BapUAHT OTBETA)
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a) JUIs pacyera JUTUTEIbHOCTH 3a1a4

0) JUISI aBBTOMATHYECKOTO OOHOBJICHHS JTAHHBIX
B) JUIS aHAJIM3a (PUHAHCOBBIX MTOKa3aTeIeH

r) Uit popMaTHpOBAHUS sTUCEK

1) U1 TIOCTPOSHUs rpaduKoOB

5. Kakoii mporpaMMHBIii NPOAYKT IeJ1€ecCO00pa3Ho HCNOJIb30BaTh Uit (POPMHUPOBAHUA
O10/1keTa mpoeKTa?... (BrIOCpUTE OJMH BapHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOro TUIa

g lw NI
® 0w |w |w

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Co3nanne npoexTa TpedyeT MCNO/b30BaHHE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) H
NOHMMAHHUS, Kakue HX (PYHKUMH MOKHO MCIOJb30BaTh 1A (POPMHPOBAHHUS TNPOEKTA.

CooTHecHTe HHCTPYMEHThI (IPOrpaMMHbIe POAYKTHI) ¢ KX OCHOBHBIMH (DYHKIMSIMH.
Tepmunbi Onpeoenenue
1. Microsoft Project a) ynpasieHue 0a3aMu TaHHBIX
2. Microsoft Excel 0) co3manue OIOHPKETOB
3. Microsoft Word B) 3JICKTPOHHAs M0YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J) yIIpaBJIeHUE peCypcaMu MPOEKTa
¢) HalTMCaHue JOKYMEHTAIIUH

3anumuTe B TaONHUIYy BRIOpaHHBIE OYKBBI I10]] COOTBETCTBYIOIIUMH ITUPpamMu

1 2 3 4 5
i} 0 e r a
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJd KOMIIETEHIUH «YMETb»: BJIajeTh CHeNHAIM3MPOBAHHBIM NPOTrPAMMHBIM
ol0ecrieyeHHeM YNpaBJIeHHsl NMPOeKTa, padoTaTh ¢ 00JaYHBIMM CEPBHCAMH M HHCTPYMEHTaMU
COBMECTHOM padoThI

3agaHus OTKPBITOIO THIIA (BONPOCHI VI OIPOCa):
1. Kak BrnangeHue crenuain3upoBaHHBIMUA MPOrpaMMaMU YIPaBICHUS MPOCKTAMH MOMOTAeT B
paboTte MeHepKepa mpoeKkTa?
2. Kakue npenmy1iecTBa JaeT UCIOIb30BAHUE 0OJAUHBIX CEPBUCOB B YIIPABICHUH TPOSKTOM?
3. Kakue BO3MOXHOCTH MPENOCTABIAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOU paboThl 1Uis
YIIy4IIeHUS KOMMYHUKAIIMHA B KOMaHe?
4, Kakue HaBBIKM HEOOXOJIWMO pa3BHBaTh MEHEIKEpPY IMpoekTa sl 3P(EKTUBHON pabOTHI C
00JTaYHBIMH CEpPBHCAMU?
5. KakoBbl OCHOBHBIE 3Tambl BHEAPEHHUS CHELHATU3UPOBAHHBIX MPOTPAMMHBIX pELICHUI B
MPOEKTHBIN MEHEKMEHT?
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Kunroun

1. Brnanenune cnenuanu3upoBaHHBIMU TpOrpaMMaMM, TakuMu Kak Microsoft Project wmm Jira,
3HAYMUTENIFHO YIPOIIAET MPOLECcC MIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJHEHUEM
3a1a4. DTH TPOrpaMMBl TO3BOJISIOT 3()(EKTHBHO PpacIpeneiiaTh Pecypchl, yCTaHABIUBATH
CPOKH, IPOTHO3MPOBATh PUCKH W KOHTPOJIHMPOBATH Iporpecc mnpoekra. Kpome Toro, oHu
MPEJOCTaBISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yajM3allMd NAHHBIX, TAaKHE KaK JUarpaMMbI
l'anTa, 4yTo oOONEryaer MOHMMAaHHWE TEKYLIETO COCTOSHHUS MPOEKTa BCEMH YYaCTHHKAMU
KOMaH/IbI.

2. Ob6mavnple cCepBUCHI 00ECTIEYNBAIOT JOCTYT K TaHHBIM U WHCTPYMEHTaM U3 JF000H TOUKH MUpA,
IZle €CTh UHTEPHET-COeANHEHNE. DTO 0COOCHHO MOJIE3HO AJISl KOMaHl, paboTalomuX yaaIeHHO
WIH B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOJayHble pEImICHHS YacTO MpeyIararoT
aBTOMATHYECKOE Pe3epBHOE KOMMPOBAHUE H 3aLIUTYy NAHHBIX OT IMOTEPHU, a TAKIKE BOZMOXKHOCTh
OBICTPOr0 MaclITAaOMPOBaHHS PECYPCOB B 3aBHCMMOCTH OT MOTpeOHOCTEeW mpoekTa. Takike
MHOTHE OOJNa4yHble IUIATPOPMBI HMHTETPUPYIOTCS € JAPYTHMH CHCTEMaMH, YTO YIIydIlaeT
COBMECTHYIO pab0Ty U 0OMeH HHMOpMaIer MeK Iy WICHAMH KOMaH/IEL.

3. CoBpeMeHHbIE WHCTPYMEHTHI COBMECTHON paboThl, Takue Kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO YIAYYIIAIOT KOMMYHHKAlMIO B KOMaHAax Ojarojapsi MHOXECTBY
¢byakmuii.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBHCA  COOOIIEHHWSMH,  IIPOBOAMTH
BU/ICOKOH()EPEHIINH, COBMECTHO PEIaKTHPOBATh JOKYMEHTHI M OTCJIEKHBATh CTATyC 3a1ad B
pCaJIbHOM BPCMCHHU. HHTeraIII/IH C KaJICHaapsaMunu u IIJIaHUPOBIIUKAMU IIoMoracer
CHUHXPOHU3UPOBATh TpauKHu y4aCTHUKOB M M30eratb KOH(MJIMKTOB B pacnucaHuu. bonee Toro,
MHOTHE W3 OJTHX IUIaTGOpM MOAACPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4YTO JenaeT
KOMMYHHKAIIMIO JIOCTYIHOM Jnaxke BHe oduca. Bc€ 5To0 cmocoOCTByeT IMOBBIICHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS M YCKOPEHHUIO MPHHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4. MeHemKephbl IPOSKTOB JIOJDKHBI 0071a/1aTh PSIOM BaXKHBIX HABBIKOB JJIsl YCIEITHOW paboOTHI ¢
oOnayHbIMKH cepBUcaMH. K HHM OTHOCATCSI YMEHHE HACTpauWBaTh W aAJMUHHCTPUPOBATH
o0auHyl0  HMH(PACTPYKTYpy, 3HAHHE MPHHIUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3JIMUHbIC MPUIOKECHUS W CEPBHCHI, a TAKXKE OMBIT PabOThI C
JAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIIMIIBI MACIITAOUPYEeMOCTH M THOKOCTH
00JIaKOB, YTOOBI ONITUMAITFHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00ydYaTh CBOK KOMaHay pa0doTe C HOBBIMU TEXHOJOTHSMHU M MOJJCPKMBATH BBICOKHIA
YPOBEHb MOTHBAIIMU K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

5. Iporiecc BHeApPEHMS CHEUATU3UPOBAHHBIX MPOrPAMM  BKJIFOYAET HECKOJBKO KIFOUEBBIX
3TanoB. Bo-mepBbIX, IPOBOIUTCS aHAIN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
ONpeNeuTh, Kakhue HMEHHO (YHKIMM HEOOXOIUMBI. 3aTeM BBIOMPACTCS MMOIXOJIIee
MporpaMMHoe oOecrieueHre, KOTOpOe COOTBETCTBYET 3TUM TpeboBaHusM. Jlanee crnemyer atan
00ydYeHHUsI COTPYIHUKOB HCIIOJb30BaHUI0 HOBoro I[10, Bkiouas MPOBEJACHHE TPESHUHIOB U
KOHCyJibTamui. [locine 3Toro HaYMHaeTCs MUJIOTHOE BHEAPEHHUE, KOIJla CUCTeMa TeCTUPYETCS B
PEANBHBIX YCIOBHUSAX. 3aBEPIIAONIUM STANIOM SBIISIETCS TIOJTHBIN MEPexXo]l Ha HOBOE PEIICHUE H
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHHU C M3MEHEHHUSIMU B TIPOCKTE.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIIeTEHIHH «BJIAAETH»: HABbIKAMHU NPEACTABJICHHUS Pe3yJbTATOB NPOEKTA Nepel ayauTopuei,
CO31aBaTh NMPE3CHTALIMOHHbIC MATEPUAJIBI U OTUYETDI.

IIpakTHyeckue 3a1aHuA:

1. Pa3paboraiiTe CTpyKTypy Mpe3eHTallu MPOeKTa JUIUTEIbHOCThI0 15 MUHYT, KoTOpas Oyner
BKJIIIOYATh CJEAYIOLIMEe DJeMEHThl: BBenenue (Ha3BaHue mpoekTa, wLenb). Onucanue
npobaembl/3aaaun. MeToJsl U MOAXOAbl. Pe3ynbTaTel U TOCTUKEHUS. 3aKIIOYEHUE U BBIBOJBI.
Bonpocs! 1 0TBeTHI (AaHHBIE MOTYT OBITh YCJIOBHBIMH).

2. llogrotoBeTe TpHM crHaiia Ul MPE3EHTALMU IPOEKTa, BKJIIOYAIONIME CIEAYIOLIYIO
uHpOpMAaLKIO (TaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TUTyNbHBINA cnaiin (Ha3BaHue, aBTOPHI). 2.
Cnaiin ¢ onMcaHueM METOJ0B U 1oaAxo10B. 3. Craiil ¢ pe3yiabTaTaMy U BbIBOJAMH.
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3. CocTaBbTe KpaTKUH OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CIEIyIOIINE
paznensl: 1. Beegenue 2. Onucanue npoekrta 3. Merogosnorust 4. Pesynbrarsl 5. BeiBoabl u
PEKOMEH IallUH.

4. Cospaiitre nHporpaduky, KOTOpas HArJSAHO MPEICTABUT KIIOYEBBIC PE3YJIBTATHI MPOCKTA.
Bxounte cnepyromue aieMeHTsl: 1. 'paduk n3aMeHeHUs: MPOU3BOIUTEILHOCTH. 2. J{marpammy
COKpalieHus 3arpart. 3. BaxxHeliiie BHIBOJbI U PEKOMEHIAIUH.

5. Haligure W moAroToBbTE TPU WILTIOCTPAIMM, KOTOPHIE MOMOTYT BHM3YyajbHO IPEACTABUTH
CJICAYIOUINE aCMEKThl BAIIETO MPOEKTa 1Mo 3aMeHe oOopynoBanus: 1. IIpoGiemsl, ¢ KOTOPHIMU
CTOJIKHYJICA TpOoeKT. 2. HoBble TEXHOJOTWHU, HMCIOJb30BaHHbIE B mpoekTe. 3. PesympTaThl U
JIOCTHO>KCHHUS.

Kinroun

1.

1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpon3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue mpooemMbl/3a1a4u (2 MEHYTHI):

Texymue Tpynnoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, yCTapeBILHE
TEXHOJIOTUH.

[ToueMy 5TO Ba)XHO peEIIMTh: YBEIWYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOAX0bI (4 MUHYTHI):

AHan3 CylECTBYIOIIMX MTPOLIECCOB.

Bb160p HOBBIX TEXHOIOTHI U 000PYAOBAHHUS.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U TOCTHXKEHUS (5 MUHYT):

VYayuienue npou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnienHbeIX BHEIPEHUN.

5. 3akiroueHue U BBIBOBI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuu o najgpbHeIIeMy pa3BUTHIO MPOEKTA.

6. Bonpocsl u otBerhl (1 mMunyTa): OcTaBUTH BpeMs AJii OOCYKIAEHHS U BOIPOCOB
ayJIMTOPHUH.

1. TutynbHBINA cHANA;

3arosioBok: OnTUMH3a1Us TPOU3BOACTBEHHBIX MTPOLIECCOB
[TonzaromoBok: BHeapeHne HOBBIX TEXHOJIOTHH /ISl TOBBIICHUS 3()(HEKTHUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cmaiig ¢ MeTOIaMH U IOAXOJaMU:

[ar 1: Aranu3 TeKyImx IpoLeccoB

[ar 2: Be100p HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue U MUIOTHBIN 3aITyCK

3. Cnaiiz ¢ pe3yapTaTamMu U BBIBOJIAM:

[Tpon3BoANTENBEHOCTD YBEIUYMIACH HA 25%

3atpatsl cokparmiuch Ha 10%

BoiBosbl: IIpoekT ycnenieH, pekOMEeH1yeTcs JaJIbHENIIEE pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue npoekra 1 ero Leneu.

2. Onuca"ue mpoeKTa:

[TonpobHoe onucanue 3a1a4u, KOTOPYIO perias IPOeKT.

3. Metononorus:

Onucanue MCHOIb3yEMBIX METOJOB U MOAXO0JI0B, BKIOYAs aHAJIHN3, BEIOOP TEXHOJIOTHH

37




38

Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JletanbHOE TMpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MmokazaTenu (MPOU3BOIUTEIBHOCTD, 3aTPATHI).

5. BBIBOJIBI M pEKOMEH AL

O060011eHNe OCHOBHBIX BBIBOJIOB U PEKOMEHIAIIUN 110 JATBHEHIIIUM JISHCTBHSIM.

Wundorpaduka nomxnaa cogepxars: 1. JInneiHslil rpaduk, MOKa3bIBaOMIUN N3MEHEHHE
NPOM3BOAMUTENBPHOCTH [0 W TOCIE€ BHEIAPEHHS HOBBIX TexHojoruid. 2. Kpyromyro
AuarpaMMy, OTOOPaXaloILIyI0 OO COKpAIlEeHHbIX 3aTpaT. 3. Biok ¢ KiIroueBbIMU
BBIBOJIAMH U PEKOMEHJIAIIMSMH, BBIJICICHHBIMU KPYITHBIM IIPUPTOM.

1. WUnmoctpanusa npoGiem: M3o0paxkeHne craporo oO0OpyAOBaHUS WM IIPOLECcCa,
TpeOyIoLEero ONTUMHU3ALIUY.

2. Wnmroctpanust HOBBIX TexHoJoruil: dotorpadus COBpeMEHHOT0 000pyIOBaHUS WIIH
CXEMBI HOBBIX TEXHOJIOTHUECKUX IPOLIECCOB.

3. WMmmoctpanus pe3ynsTaroB: I'paduk pocta mpoM3BOANUTEIBHOCTH WM JHarpamMMa

CHMOKCHUS 3aTpart.

OueHoYHBIE CPeICTBA /1JIsl POBeIeHUsI MPOMEKYTOYHOMH aTTecTAlUN
[IpoMexyTouHas aTTecTanus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocsl quist 3auera
1. KakoBa pojib IpOEKTHOM J1eATENbHOCTH B COBPEMEHHON IKOHOMUKE?
2. HazoBuTEe OCHOBHBIE ATalbl )KU3HEHHOTO LIMKJIA IPOEKTA U JAaUTE KPATKYIO XapaKTEPUCTUKY
KaKIOMY U3 HHX.
3. Kakue GaxkTopbl OnpeAesstoT ycnex NpoeKTa Ha dTarne MHULHAH?
4. Yem oTninyaercs cTaaus IJIAHUPOBAHUS OT CTa/IUU UCTIOJHEHUS MpoeKTa?
5. Kakue pucky BO3HUKAIOT Ha 3TAIE 3aBEPIICHUS TPOEKTa?
6. Kakyto posib Urpaer oljeHKa pe3yIbTaTOB Ha KaXJ10M 3Talle )KM3HEHHOIO IIUKJIa IpoeKTa?
7. Kakuie MeTO1bI UCTIONB3YIOTCS VISl MOHUTOPUHTA XO/a BBIIIOJHEHUS IPOEKTa?
8. Kakue tunsl mpoekToB Bbl 3Haete? [IpuBennre npumepsl.
9. Kak u3meHseTcs pojib pyKOBOAMUTENS MPOEKTA HAa Pa3HBIX 3Tallax KU3HEHHOTO IUKIa?
10. Kakne uHCTpyMEHTBI UCTIOIB3YIOTCS /7Sl YIIPABJICHUS PUCKAaMU Ha dTane MJaHupOBaHus?
11. Kakue 1oKyMeHTbI 0OBIYHO pa3pabaThIBAlOTCS HA dTAlle 3aKpBITUS MPOEKTa?
12. KakoBbl ocoOeHHOCTH ynpaBieHus npoektamu B [T-ungycrpun?
13. Kakue cymiecTBytoT crnocoob! pOpMHUPOBAaHUS POESKTHOM KOMaH 617
14. Kak BbIOpaTh MOAXOISAIIETO JIUIEPA AJIsi TPOCKTHOM TPYMIIBI?
15. Kakue ponu MOTYyT BBIIIOJIHATH YYaCTHUKU IPOEKTHOM KoMaHpl? [TpuBennre npumep
pacrpeneneHust poJeu.
16. Kak mpoucxoaut npouecc reHepanuy uaei B MpoeKTHOU rpymme?
17. Kakue METOUKN MPUMEHSIOTCS IS 3P PEeKTUBHOTO MO3TOBOTO ITypMa?
18. Kak pacnpenenstorcs 0053aHHOCTH U OTBETCTBEHHOCTb MEXK/y YUYaCTHUKAaMU MPOeKTa?
19. Kak nz0exarb KOH(IUKTAa HHTEPECOB B MPOEKTHON KoMaHae?
20. Kakue kauecTBa 1OJIKHBI IPUCYTCTBOBATh Y YWIEHOB IPOEKTHON KOMaH/bI ISl YCIIEIIHOIO
BEBIIOJIHEHUS 3a1a4”
21. Kak MOTHBHpOBATh YyYaCTHUKOB MPOEKTHOM KOMaH bl Ha TOCTH)KEHUE OOLINX 1ieeii?
22. Kakue BHIbI OTBETCTBEHHOCTH HECYT YYaCTHUKHU IIPOEKTA?
23. Kak o6ecnieunts 3(pPpeKTHBHOE B3aMMOICHCTBHE MEK/Y YUYACTHUKAMU MPOESKTHOM
KOMAaHEBI?
24. Kakue moaxo bl UCIIONIb3YIOTCS JUTS OIICHKHU BKJIa/1a KXKIOT0 YWieHa KOMaH/IbI B 00N
pe3yJbTat?
25. Kakue maru BKIIOYAIOT B ce0st pa3paboTKa KOHLEIINH TPpoeKTa?




26.
27.
28.
29.
30.
31.
32.
33.
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Kak ocyecTBisieTcst BBIOOp IPHUOPUTETOB IPU pa3pabOTKe KOHIENIUHU POeKTa?

Kakue kpurepuu UCIob3yI0TCs JUIsl ONPEAEIICHUs yCcexa IpoeKTa’?

Kakue MeTpukyu NpUMEHSIOTCS ISl KOHTPOJISL BBIITOJHEHUS IpOeKTa?

Kakum 06pa3om ocyniecTBiIsieTcss MOHUTOPHUHT X0/1a BHIIIOJIHEHUS paboT?

Kakue meponpustus npoBoJIsATCs U1l KOPPEKTUPOBKU OTKIOHEHUH OT I1aHa?

Kak mpoBonuTcst onieHka 3(peKTHBHOCTH pa3pabOTaHHON KOHIETINN?

Kakue Mepbl nprHUMAIOTCS IPU BISBICHUM HECOOTBETCTBUI B XO/1€ BBIIIOJIHEHHS ITPOEKTa?
Kaxk ob6ecneunBaercst oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tame pa3paboTKu

KOHIeNIU?

34.
35.
36.

Kakue MeTo1010r1um NeIoib3yroTes JUist KOHTPOJISl U MOHUTOPUHTA IIPOEKTa?
Kak o1leHUTh KauecTBO BBIIIOJHEHHBIX PA0OT Ha IPOMEKYTOUHOM Tare?
Kakue ¢popmMbl OTHETHOCTH HCIIONB3YIOTCS U1l HHPOPMHUPOBAHUS O TEKYIIEM COCTOSHUU

npoekTa?

37.
38.
39.
40.
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Kaxue mapameTpbl OIICHUBAIOTCS MPU 3aBEPIICHUH MPOEKTA?

Kak mpousBoauTcs o1ieHKa SKOHOMHUYECKOH 3 PEKTUBHOCTH MTpoeKTa?
Kakue oT4eThI TOTOBSTCS 110 UTOTAM BBITIOJIHEHUSI IPOEKTa?

Kak ompenensiercs creneHb JOCTHKEHUS TOCTABICHHBIX 1IeNei?

. Kakue nokasarenu ucnonb3yrorcs sl U3MEPEHUs KauecTBa pe3yJibTaTa IpoeKTa?
42.
43.
44.
45.
46.
47.
48.
49.

Kak orienuBaeTcs yJJ0BI€TBOPEHHOCTb 3aKa3uuKa Pe3yIbTaTOM MpoeKTa’?

Kakue ¢popmarel OTYSTHOCTH SIBIISIFOTCS] CTAHJAPTHBIMHE ISl IPOSKTOB?

Kak cocraBnsieTcst UTOTOBBIN OTYET MO MPOEKTY?

Kakue nanubpie HEOOX0UMO BKIIFOUUTH B OTYET O 3aBEPIICHUM MPOEKTa?

Kak noxymMeHTHpOBaTh YpOKU, U3BJICUCHHBIE U3 MPOEKTA?

Kaxkue mpoiienypsl pe1yCMOTPEHBI JUTsl aHAJIM3a IPUYMH HEeyAad MpoeKTa’?

Kak mpoBecTH o1leHKY BIUSHUS BHEITHUX ()aKTOPOB Ha pe3yIbTaThl IPOeKTa?
Kakue MeToapl UCTIONIB3YIOTCS JUTsl CPABHEHUS 3aIJTAHUPOBAHHBIX U (DAKTHUYECKUX

pe3yabTaToB?

50.
51.

Kak ¢popmupyercst apxuB NpoeKTHON JOKYMEHTAIH?
Kakue kaHalbl CBS3M UCTIONB3YIOTCS 1711 obecnieueHust 3 (HeKTHBHOM KOMMYHHUKAIMH B

POEKTHOM cpene?

52.
53.
54.
55.
56.
57.

Kak mpenoTBpaTuTh HEJJOMMOHUMAHUS ¥ KOH(IUKTHI B Ipoliecce 0OLIeHUs BHYTPH KOMaH 1bI?
Kakwue atndyeckue HOpMbI clieyeT coOMI0AaTh yYaCTHUKAM IPOEKTHOM 1€ TEIbHOCTH?

Kak opranunzyercs oOpaTHast CBS3b MEX/ly PYKOBOJUTENEM MPOEKTa M KOMaH/101?

Kakue npaBuia noBeeHus yCTaHOBIIEHBI JUIsl WIEHOB MPOEKTHOM rpymnbl?

Kak coGmoatoTcst KOH(UACHIMAIBHOCTD U 3alIUTa HHPOPMALIUHU B IPOEKTE?

Kakue neficTBust CUUTAIOTCS HEAOMYCTUMBIMH B POEKTHON AESITEbHOCTH C TOYKU 3PEHUS

STUKU?

38.
59.
60.

Kak paspemiarotcst criopbl ¥ pa3HOTIacHsi MEXKAY yYaCTHUKAaMU IpoekTa’?
Kakoe 3HaueHne umMeeT KyJIbTypa oOLIeHHs B IPOEKTHOIM KoMaH 1e?
Kakue crangapTel KOpIOpaTUBHON KYJIBTYpPbI CIIOCOOCTBYIOT 3P (PEKTUBHOMY

B3aUMO/ICHCTBUIO B MPOEKTE?
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4. METOAWYECKHUE MATEPHAJIbI, OIPEJEISIIOITAE NTPOLEY PbI
OINEHUBAHUS 3HAHUU, YMEHNUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBanue sl MPOBEACHUS TEKYILIEr0 KOHTPOJS MPOBOAMUTCS € MOMOIIbI0 CHCTEMBI
IUcTaHIMOHHOTO 00yueHus. Ha tectmpoBanme otBomutcs 10 munyT. Kakaplii BapuaHT
TECTOBBIX 3ajaHuil BkitoyaeT 10 BompocoB. KomnduecTBO BO3MOMKHBIX BapuaHTOB OTBETOB — 4
uin 5. CryaeHty HeoOXoIMMO BBIOpaTh OJMH TMPABUJIBHBIM OTBET. 3a KaXKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6amros. lllkana nmepeBoxa: 9-10 mpaBHIIBHBIX OTBETOB —
OIlCHKa «OTIWYHO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OILIEHKA «XOpomio» (4), 6 TpaBUIbHBIX
OTBETOB — OIIEHKA «YyJOBJIECTBOPUTENbHO» (3), 1-5 mNpaBUIbHBIX OTBETOB — OIEHKA «HE
YIOBJICTBOPUTEILHO (2).

Onpoc Kak CpeACTBO TEKYIIETO KOHTPOJIS MPOBOAWTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEUYAET HA MOCTABIECHHBIN BOIPOC Cpasy, BpeMs Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTiueckue 3afaHusi Kak CPEACTBO TEKYILIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
dopme. CTyIeHTy BbIIACTCS 3aJjaHUE U MIPEIOCTaBIseTCs 1S MUHYT JUIsl HOJTOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3adeT npoBoAUTCS B YCTHOH (hopme. M3 3aueTHbIX BonpocoB coctaiserca 30 3a4eTHBIX
ounetoB. Kaxxplit OnieT COCTOUT U3 IByX BOIIPOCOB.
KoMmrutekt 3adeTHbIX OWIJIETOB TIPEICTAaBICH B Y4YeOHO-METOAMYECKOM KOMILIEKCe
JVCIIATUTAHBL.
Ha  moaroroBky K OTBeTYy  CTyAeHTy  mnpepoctasisercs 20 MHHYT.
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