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Pabouasi mporpaMma cocTaBJ/ieHa C yueToM TpeOOBaHHIA:

. nopsijka OpraHu3aliM U OCYILeCTBJeHUs 00pa3oBaTe/NbHON /lesiTeIbHOCTH 110
oOpa3oBaTe/bHBIM  MPOTPaMMaM  BbICIIEro o0Opa3oBaHMsi — TporpamMMam OakanaBpuaTa,
nporpaMMaM  ClieljdajuTeTa, [porpaMMaM MarucTparypbl, YTBEpP)KJEHHOIO IpPHKa3oM
MuHucTepcTBa HayKH U BhIcIero obpasoBanusi Poccutickoii @epeparu ot 06.04.2021 Ne 245
(C U3MeHeHUsIMU U [IOTIOJIHEHUSIMK );

o (esiepasbHOTO rOCyJapCTBEHHOTO 06pa30BaTeIbHOrO CTaH/apTa BICLIEr0 00pa30BaHUs
- OakanaBpuaT 10 HarpaBieHH0 ToArotoBku 38.03.01 OKOHOMMKA, YTBEP)KAEHHOTO TIPUKA30M
MuHucTepcTBa HayKH U BbIciero obpasoBanust Poccuiickort ®epeparmu ot 12.08.2020 Ne 954
(Cc U3MeHeHHUsIMU U [IOTIOJIHEHUSIMHU).

[TpernofaBaTe/v, MOATrOTOBUBILIME PAOOUYIO IPOTPaMMY:

KaH/. 5KOH. HayK, JJOL[eHT
E.B. KoBa/1eHKO

Pabouasi mporpaMmMa pacCMOTpeHa Ha 3ace[jaHHiU KadeJpbl arpapHOil SKOHOMUKH, YIIPaBIeHUS U
nipaBa (rpotokos Ne 10 ot 30 mas 2024).

3aBeayromuii Kadepoii M.H. IlleBueHKO

Pabouas mporpaMma peKOMeH/l0BaHa K MCII0/b30BaHUIO B yueOHOM Ipoliecce MeTOANYecKon
KomHccrel pakynbTeTa 3KOHOMUKY U yripaBieHus: AIIK (mpotokos Ne 10/1 ot 19 utons 2024).

PykoBouTe/NIb 0CHOBHOM Npo¢ecCHOHA/IbHOU
oOpa3oBaTe/IbHON MPOrpaMMbI C.A. IlepepepueBa




1. ITpeamer. e U 3aJauM AMCIUILVIMHBI, €é MeCTO0 B CTPYKType OCHOBHOM
o0pa3oBaTe/IbHO# MPOrpaMMBbI

Ilpegmer AuCHUIUIMHBI «TeXHONOTHS TIPOEKTHOM [IesiTeIbHOCTW» KakK Croco® opraHu3aruu
obpa3oBaresIbHOrO MpoIlecca, HarpaBieH Ha ()OPMUDOBaHHWE y CTYAEHTOB NPAKTUYECKUX YMEHUH |
HABBIKOB IIVIAHMPOBAHWSA, pead/n3allii W OLI€EHKKW IIPOEKTOB pPA3/IMYHOTIO THIIa (yq86HbIX, HAyUHBbIX,
COLIMaTbHBIX, TIPeANPUHUMATETBCKHUX).

Lens gucoumanHbl — GOPMUPOBaHWE Y OOYUYarOMIUXCs KOMTIETEHIWH, HeOOXOUMBIX [IIs
3¢ deKTUBHOrO yuyacTvsi B MPOEKTUPOBAaHUM, YIpaB/IeHUM TMPOEKTaMH M MX YCIIeIIHOW peain3alud B
pas/MyHBIX cepax MpohecCHOHATLHOM /eTeNbHOCTH.

OCHOBHBIE 33/{a4¥ AUCLUILIAHBI:

— O3HdKOMJIEHHME€ C OCHOBAMM IIPOEKTHOI'0O MEHEeI>KMEHTA: I/I3quHI/Ie 3TarlOB >KM3HEHHOI'0 IHKJla
MPOEKTa, MeTOOB yIpaB/eHUsl pUCKaMH, PeCypCaMH U BpEMeHeM.

— pa3BUTHe aHAIMTUYECKHUX CIIOCOOHOCTeH: PopMUpPOBaHMe YMEHUsI aHAIM3UPOBATh TIPOO/IEMHYIO
CUTYaLIUIO, BBISIB/ISTH TIOTPEOHOCTH U (OPMY/IMPOBATh LE/TH MPOEKTA.

— TpuoOpeTeHHe HABLIKOB KOMaHZHOW pabotel: Pa3Buthe criocobHOCTH K 3(deKTHBHOMY
B3aMMO/IeHCTBUIO BHYTPU KOMaH/Ibl, pacripefiesieHe posieid U OTBeTCTBEHHOCTH.

— TIpaKTUYeCKOe TpUMeHeHHe TeXHOJIOTWH NMpoeKTupoBaHus: OBjaJieHHe MeToAaMH pa3paboTKu
KOHLIEITLIMK TPOEKTa, COCTABJIEHHs [/1aHa JeMCTBHH, CO3aHus O10/)KeTa M KOHTDOJIs BBITIOJHEHHS 3a/jaY.

— pa3paboTKa Mpe3eHTalMOHHBIX MaTepyanoB: OOyueHWe HaBbIKaM TO/JTOTOBKH OTYETOB O XO7ie
TIPOEKTa, NPe3eHTALUH Pe3y/IbTaTOB U 3allJUThI TTepe]] SKCIIePTHBIM COOOIIeCTBOM.

— OLIeHKa Bd)q)EKTI/IBHOCTI/I TMpOeKTa: (DOpMI/IpOBaHI/Ie MOHMMAdHUWA KPUTEPHEB YCIICIIIHOCTU IPOEKTa,
MIPOBE/IeHHe aHa/IN3a JOCTUTHYThIX Pe3y/bTaTOB U BHECEHHE KOPPEKTUPOBOK MPU HEOOXOAUMOCTH.

— STUYECKHe acleKThl TIPOEKTHOW [JesiTeJIbHOCTH: PaccMoTpeHHe BOMPOCOB — COIMATBEHON
OTBETCTBEHHOCTH, COOJTFO/IeHHsT HOPM 3aKOHOZATe/IbCTBA U ATUKH B TIPOL{ECCe peaii3aliii TPOeKTOB.

— [pUMeHeHHWEe COBPEMEHHBIX I/IH('I)OPMEIL[I/IOHHI:IX TexHosiorui: Mcrosb3oBaHue L[I/I('prB])IX
WHCTPYMEHTOB /i/Isl YTIPAB/IeHHsI TPOEKTaMH, BKJIFOUasi Crieldan3upOBaHHbIe TIPOrpaMMbl U T1aT(OPMEI
JISI COBMECTHOM paboTBhI.

OTu 3ajauM HampaB/ieHbl Ha TIOATOTOBKY CITELIMA/MCTOB, CHOCOOHBIX 3((hEeKTHBHO pellaTh
NpaKTHUeCKre MpobieMbl yepe3 MPOEKTUPOBAHKE U Pear3aLifio MPOEKTOB B CBOEH MpogecCHOHaNTbHOM
cdepe.

MecTo JUCHMIIIHHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMBbl.

AduciurnimHa  «TexXHO/OTMM  TIPOEKTHOWM — JIeATeNIbHOCTH»  OTHOCUTCS K JUCLUILIMHAM
obsi3arenpHOM uyacth (51.0.14) ocHoBoili mnpodeccroHanibHOM 00pa30oBaTe/IbHOM TPOTrPaMMbI
BoICcIiero obpa3oBanus (manee — OIIOIT BO) mo HampaBnenuto mnoarotopku 08.05.01
CTpouTenbCTBO YHUKA/IBHBIX 3[JaHUM U COOPYKEHUIA.

OcHoBbIBaeTcsi Ha 0ase aucUuIuMH: «CTaTUCTHUKa»; «ATPOMapKeTHHI», «JKOHOMMKA
TIpeITIPUSITUSI».

JucuunuivHa unTtaeTcs B 4 ceMecTpe W MpeJlleCcTBYeT NUCLMIVIMHAM «OKOHOMUYeCKUI

aHanu3», «OpraHu3alys por3BO/CTBa.

2. IlepeveHb IJIAHMPYEMbIX Pe3y/IbTaTOB 00yueHHs M0 JUCLIUILINHE,
COOTHECeHHBIX C IVIAHMPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUs1 00pa3oBaTe/IbHOMN
NMporpaMMblI

| Kopgbl | ®opmymmpoBka | MiHpuKkaTopsl focTivkenusi| IlianupyeMble pesy/abTaThl
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KoMIIe- KOMIIeTeHI[ U KOMIIeTeHI|UHU
TEHIHH 00yueHHs 10 JUCLUIIMHE
YK-2 Criocoben YK-2.1. Onpepensger Kpyr | 3HaTb: OCHOBHble TOHATUS U
orpeiesisiTb KpyT | 3a/ja4 B paMKax | TepMHUHBI NIPOEKTHOM
33/lau B paMKax | ITOCTaBJIeHHOU Ljesy, | AesiTebHOCTH;
NOCTaBJ/IEHHOW L1eJI1 U | OTpefiesiieT CBA3UM MeXAy | YMeThb: VHULMUPOBATh
BBIOMpPATh HUMH Tporiecc TIPOEKTHOM
OlTHUMaJIbHbIe AesATeIbHOCTH;
CIIOCOOBI Ux HnMeTb HdBBIKH
elleHus], UCXOAS W3 WCII0/Ib30BAHKs TEOPeTHYEeCKUX
neiicTByoIMX OCHOB MPOGKTHOT'O YTIPaB/IeHH
MPABOBBIX HOpM, B npodecCHOHaTbHOU
MIMEIOLIIXCSl AedaTe/IbHOCTH.
pecypcos M1 YK - 22. TIlpegjaraer | 3HaTh: OCHOBHBIE ITOJXOZbI
OTpaHUHIEHIH CrocoGbI pellleHus | ¥ CYLIeCTBYIOLHE METOIUKH
MOCTaB/eHHBbIX 3a/auy U | pellleHHs 3aJay M OLeHKU
OKuZlaeMble  pe3y/IbTaThbl; | pe3yJ/bTaTOB
OLIeHUBaeT Ipe/JIOKeHHble | MPOeKTUPOBaHus;
CrocoObl C TOYKM 3DEHUS | yMeTh: T/IAHUPOBATh,
COOTBETCTBUS LleJTH | PeasM30BbIBaTh,
IIpoeKTa KOHTPOJIMPOBATh,
OCyLlIeCTB/IATb MOHHWTOPUHI U
3aBepLIaTh MPOEKT;
HMeThb HaBBbIKH CHCTEMHOTO
NO/IX0/1a K aHa/IU3y
vHbOpMalK Y TIPUHSATUIO
pelleHUid, KpUTUYECKUM
B3IVIA10M Ha pe3yJ/ibTaThbl U
BO3MO)KHOCTb yJTyUIlIeHUs]
TIPOLIECCOB.
YK - 2.3. Ilnanupyer | 3HaThb: STUYECKUE aCTEKThbI
peanu3alvio 3aZjau B 30HE | MPOEKTHOU /lesATellbHOCTH U
CBOEl OTBETCTBEHHOCTU C | COLMaTbHYIO
y4eToM MMERIIUXCS | OTBETCTBEHHOCTb;
pecypcoB U OrpaHWYeHUl, | yMeThb: dopmupoBaTh
JENCTBYIOLLIMX TIPABOBbIX | KOMaHAy U OCYLIECTBJ/IATh
HOPM KOMMYHHUKAL|I0 TIpU  pabote
Ha/l IPOEKTOM.
HMeTh HaBbIKHM OpHeHTaLuH
Ha MOTpeOHOCTH 3aKa3urKa U
KOHEUHOTO MOTpeouTes,
I'OTOBHOCTHU YUUTHIBATH
0o0OpaTHYIO CBSI3b M BHOCUTh
HW3MeHEeHUA B IIPOEKT.
YK - 24. Ily6muuHo | 3HaTh: 3HaThb:
Npe/iCTaB/sieT pe3y/bTaThl | MHCTPYMEHTHI [J/Isl CO3/JaHus
peleHus KOHKDeTHOM | TuilaHa mpoeKrta Microsoft

3d/1id4M IMPOEKTA

Project, Microsoft Excel;
yMeThb: BlafieTh
CelMaJTU3UPOBAHHBIMHU




MIPOrpaMMHBIM 00ecrieueHust
yTipaBJieHus [IPOeKTaMH,
paborath Cc  0bOaUHBIMHU
cepBHCaMH U
VHCTPYMEeHTaMHu
COBMECTHOM paboThi;

HMeTb HaBbIKH
Tnpe/iCTaB/IeHNs pe3y/IbTaToB
TpOeKTa mnepej ayAUuTOpueH,
CO3/laBaTh
npe3eHTal|lOHHbIe
MaTepHasibl U OTUEThI.

3. O0BéM AMCOMILUITHHBI M BU/IBI Y4eOHOo# padoThI

3aouHas popma | OuHO-3a0uHast
Ounasi popma o0yueHHUs
obyuenusi  |popma oOyueHHs]
B T.U. IO BCEro
ceMecTpam Beero
Bugpl pabot BCEro = =
g o
S - =
8 8
< <o)
OO0r111ast TPYA0EMKOCTh 2/72 2/72 - 2/72
VICLIUTITUHBI
AyautopHasi pabora: 24 24 - 14
Jlekiu 10 10 - 6
IIpakTHyeckue 3aHATUSA 14 14 - 8
JlabopaTopHbIe pabOTEI - - -
[pyruie BUJbl ayIUTOPHBIX - - - -
BaHSITUN
[TpensK3aMeHalMOHHbIE - - - -
KOHCYJ/IbTallUU
CaMocTosiTe/ibHast paboTa 48 48 - 58
00yUaroIUXCsl, Yac
By npomMe)XyTOYHOW aTTecTaluu | 3a4yéT 3aUéT - 3a4éT
(3auéT, 5K3aMeH)

4.

CopepxaHue JUCIHMILUTUHBI

4.1. Pa3pae/nbl AMCHUIUIMHBI ¥ BU/IbI 3aHATHH (TeMaTHUYeCKUM I/1aH)




Pa3pnen gucuuningel (Tema) | JI | I13 | JIP | CPC
Ounasn dopma 00yueHuUst

[Pa3pen 1. OCHOBBI IPOEKTHOM AeATE/TbHOCTH 4 4 18
Tema 1. Posib NpPOEKTHOH [eATebHOCTH B COBPEMEHHOM 2 ? ) 8
MHpe. DTarlbl )KU3HEHHOTO LIKKJ/Ia TIPOeKTa

Tema 2. Crioco6r1 hopMHUpOBaHUsI KOMaH/, reHepaLusi ujeu 2 ’ ) 10
M OTBETCTBEHHOCTh YUYaCTHUKOB MPOEKTa

[Pasgen 2. IlnaHupoBaHye U OpraHv3anys MpoeKTa 4 6 20
Tema 3. IMopsimok pa3paboOTKU KOHLEMLMK, KOHTPOJIb U 2 ’ ) 10
MOHUTOPUHI TIPOEKTa

Tema 4. OLieHKa pe3yJ/IbTaTOB ¥ OTYETHOCTh T10 MPOEKTY 2 4 - 10
Pa3gen 3. KommyHuKanuu ¥ padoTa B KOMaHje 2 4 10
Tema 5. D PekTHBHAsE KOMMYHUKALMsi KOMaH/Ibl B TIPOEKTe. 2 4 ) 10
OTHYeCKUe HOPMbI YYaCTHUKOB NTPOEKTHOM J1eITe/IbHOCTH

Bcero 10 14 48

3aouHasi hopma o0yueHust
OuHo-3a0uyHast (hopMa 00yUeHHs
[Pa3pen 1. OCHOBBbI IPOEKTHOM AeATE/TbHOCTH 4 4 22
Tema 1. Posib TpPOEKTHOH [eATebHOCTH B COBPEMEHHOM|

Mype. DTallbl )KU3HEHHOI'0 LIMKJ/Ia IIPOeKTa 2 2 ] 10
Tema 2. Crioco6r1 hopMHUpOBaHUsI KOMaH/, reHepaLus ujen 2 ’ ) 12
V1 OTBETCTBEHHOCTb YYaCTHHUKOB IPOEKTa

[Pasgen 2. IlnaHupoBaHye U OpraHv3anys MpoeKTa 2 4 24
Tema 3. Ilopsimok pa3paboTKU KOHLEMLMK, KOHTPOJIb U 2 ’ ) 12
MOHUTOPUHL IIPOEKTa

Tema 4. OLieHKa pe3yJ/IbTaTOB ¥ OTYETHOCTh T10 MPOEKTY - 2 - 12

Pa3gen 3. KommyHHUKanuu ¥ padoTa B KOMaHje 12
Tema 5. D PekTHBHAsE KOMMYyHUKALMsi KOMaH/Ibl B TIPOEKTe.
OTHYeCKUe HOPMbI YYaCTHUKOB MTPOEKTHOM J1eITe/IbHOCTH

Bcero 6 8 - 58

4.2. CopepxaHue pa3/e/ioB y4eOHO!H JUCHUTIMHBI

Pa3pen 1. OcHOBBI NPOEKTHOM /IeSITe/IbHOCTH

Tema 1. Posib MpoeKkTHOM JiesiTeIbHOCTU B COBPEMEHHOM MHUpe. JTarbl )KU3HEHHOT0 LUK/Ia
MpoeKTa

OnpefeneHve TIPOEKTHOM [1eATeIbLHOCTM U pOJib B COBPEMEHHOM Mupe. OTarbl
JKA3HEHHOTI'0 1|VKJIa [POeKTa: MHULMaLYs, [/IaHUPOBaHKe, BbIIIOJIHEHUe, KOHTPOJIb, 3aBeplleHue.

Tema 2. Criocobsl (opMHpOBaHMS KOMaHj, TeHepalusi Weli ¥ OTBEeTCTBEHHOCTb
YYaCTHUKOB TIPOEKTa

Pomu ¥ OTBETCTBEHHOCTh YYaCTHUKOB IIpO€KTa: PYKOBOAMUTENb IIpOEKTa, KOMaH[a
NIPOeKTa, 3aKa3urK U 3aMHTepeCOBaHHbIE CTOPOHBI. CTIOCOOBI TeHepaluu UeH.

Paspen 2. [11aHupoBaHye U OpraHu3anus NpoeKTa

Tema 3. [Topsiiok pa3paboTKK KOHLEMLIMH, KOHTPOJIb © MOHUTOPHHT ITPOEKTa

dopMynMpoBaHyWe Led M 334ady, OIMCaHWe IIPOyAyKTa/pe3ysibrara IpOeKTa.
Omnpesnenenve TpeboBaHME U OrpaHWueHW 10 mpoekry. Co3maHue TlaHa IIPOEKTa.
dopmupoBaHue OropKeTa poekTa. COOp M aHa/M3 JJaHHBIX B MPOL{ECCe BBITIOTHEHHS TTPOeKTa C
1[e/Tb}0 KOPPEKTHPOBKU OTK/IOHEHUM.

Tema 4. OuieHKa pe3y/bTaTOB U OTYETHOCTb I10 TIPOEKTY




®uHa/bHas NpoBepKa U pe3ysbTarbl. MITOroBble oTYeThl 10 NpoekTy. Kpurepuu ycrexa
nipoekta. ObpaTHasi CBsSI3b U Y/IyUllleHus A1t Oy IyILHX MPOEKTOB.

Pa3gen 3. KommyHukanuu u pabora B KoMaH/je

Tema 5. DOddekTuBHasE KOMMYHMKAlMs KOMaHAbl B TIpOeKTe. ODTUUeCKHUe HOPMbI
YYaCTHUKOB NTPOEKTHOU [1eATe/IbHOCTH

Kananel cBsi3u, cTuiu OOIeHUss U TpeojjosieHrde OapbepoB B o0ImieHuu. JIugepckue
KauecTBa M CTWIM B PYKOBOZCTBe. THWIbI KOH(JIMKTOB W CTpaTeruu paspellieHus. MeTo/bl
TOOLLPeHUs ¥ TIPU3HAHUS [JOCTYDKEHUM.



4.3. IlepeyeHb TeM J1eKI[UH

O0BEM, U
Ne
/ Tema fekiy dopma obyueHus
wn OuHO-
OuyHasg | 3a0UHAA | o v o
. 4
[Pasgen 1. OCHOBBI IPOEKTHOM /AeATe/IbHOCTH 4 -
TemMa neKUMOHHOTO 3aHATUs 1. Ponab  TIPOeKTHOM 2
1. fieATeIbHOCTH B COBPEMEHHOM  MHpe.  JTarlbl ) )
PKU3HEHHOr 0 LIUKJ/Ia POeKTa
Tema JICKLIUOHHOI'O 3aHATUA 2. Crioco0wl 2
> [(bOpMUDOBaHMA  KOMaHJ,  TeHepalus  Wiekd U p) .
OTBETCTBEHHOCTb YUYaCTHUKOB MPOEKTa
[Pa3gen 2. IInaHupoBaHye U OpraHu3alus MpoeKTa 4 - 2
3 Tema yeKIoHHOTO 3aHsTHsA 3. [TopsizioK pa3paboTKu 9 2
" [KOHL[eIL[MH, KOHTPOJIb U MOHUTOPUHI IPOeKTa
4 Tema nekUMOHHOrO 3aHATUA 4. OLjeHKa pe3y/bTaToB U 2 B
" |OTUETHOCTH M0 NIPOEKTY
Pa3gen 3. KoMmmyHUKanuu 1 padora B KOMaH/e 2 -
TemMa  neKUUOHHOrO  3aHATUA 5. OddeKTHUBHas )
5. KOMMYHMKAaLUSl KOMaH/bl B [POeKTe. DTUYeCKUe HOPMBI 2 -
Y4aCTHUKOB MIPOEKTHOU J1esITeIbHOCTU
[Bcero 10 - 6




4.4. IlepeyeHb TeM NpPaKTHYECKHX (CEMHUHAPCKUX) 3aHATHI

O0BEM, U
Ne
/ Tema fekiy ¢dopma oOyueHUs
wn OuHO-
OuyHasg | 3a0UHAA | o v o
. 4
[Pasgen 1. OCHOBBI IPOEKTHOM /AeATe/IbHOCTH 6 -
Tema npakTHyeckoro 3aHATUs 1. Posib NpoeKTHOU 2
1. [mesiTesIbBHOCTH B COBPEMEHHOM MUpe. DTarlbl 2 -
PKU3HEHHOI 0 LIUKJIa [IPOoeKTa
Tema  MpakTUueckoro  saHaATUsa 2. Crioco6bl 2
2. |popmupoBaHusi  KOMaH/Z, TeHepauusi HAed U 2 -
OTBETCTBEHHOCTb YUYaCTHUKOB MPOEKTa
[Pasgen 2. IlnanupoBaHye U OpraHv3anys MpoeKTa 6 - 4
3 Tema nipakThyeckoro 3aHsTust 3. [Topsiiok pa3paboTku 2
" [KOHLIeML[MY, KOHTPOJ/Ib U MOHUTOPUHT MPOEKTa
4 Tema npakTryeckoro 3aHATvA 4. OLjeHKa pe3yJ/ibTaToOB U ’ 2
" |0OTYETHOCTH MO MPOEKTY
[Pa3gen 3. KommyHuKanuu ¥ padoTa B KOMaHje 2 -
Tema mpakTUuUeckoro 3aHATuUss 5. OQQeKkTBHas )
5. [KOMMYHHUKaLMs KOMaH/bl B IIpOeKTe. DTUYeCKre HOPMB] 2 -
Y4aCTHUKOB NIPOEKTHOU JesITe/IbHOCTH
[Bcero 14 - 8

4.5. IlepeueHn TeM /1a00paTOPHBIX padoT
He mipeaycMOTpeHBI.

4.6. Bujpl camocToATe/IbHON PaboThI CTY/[eHTOB M NepeYeHb YUeOH0-MeTOo HIeCKOro
o0ecrnieyeHus /ISl CAMOCTOATEIHLHOM PadoThl 00yUarOIUXCsA

4.6.1. IloaroroBka K ayAUTOPHBIM 3aHATHUAM

Marepuanbl JeKUAWA SIBASKIOTCS OCHOBOM [jIi  WU3yUeHWs TeOpeTHYeCKOW uacTv
JUCLMIJIMHBI ¥ TIOTOTOBKHU CTYJ€HTa K MPaKTUYeCKUM 3aHATHSIM.

[Ipu noAroToBKe K ayUTOPHBIM 3aHATUAM CTYZEHT [JOJDKeH:

- U3YUUTh PeKOMEeHZyeMylo JIUTepaTypy;

- MPOCMOTPeTb CaMOCTOSITE/ILHO JIOINIOJIHUTE/IbHYO0 JINTepaTypy 10 U3y4yaeMou TeMe.

OCHOBHOM 1]e/IbI0 TIPAKTUYECKUX 3aHSITUM sIBJISIeTCS W3yueHue OTAeNbHbIX Haubosee
CJIO’KHBIX Y MHTEPeCHBIX BOIIPOCOB B paMKax TeMbl, a TaK)Ke KOHTPOJb 3a CTeleHbI YCBOEHHS
TIPOI/IEHHOT0 MaTepuasa U X0/I0M BhITIOJTHEHUSI CTy/IeHTaM/ CaMOCTOSITe/TbHOM pabOoThlI.

4.6.2. ITepeyeHb TeM KypCOBBIX padoT (IPOEKTOB)
He nipegycMoTpeHsl.



4.6.3. Ilepeuenr Tem pedeparoB, pacuyeTHO-rpauUecKux padoT M HMHBIX BHJIOB
HH/MBH/lya/IbHBIX paboT

He nipegycMoTpeHsl.

4.6.4. IlepeueHb TeM H y4eOHO-MeTOANUECKOT0 00ecrieueHusl /|/isi CaMOCTOATe/TLHOM
padoThI 00yUarOIIMXCs

2022. — 349 c. — (Beoiciiiee
obpa3oBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
YTipaBiieHre NpoeKTaMu.
[TpakTHKyM : yuebHOe mocobue
1JIs1 CTYZIeHTOB BBICIINX y4ueOHbIX
3aBe/IeHHi, 00yYaroIUXCs 10
HarpaBJIeHHIO TIO/ITOTOBKU
38.03.02 "MeHnemxmeHT"
(kBanu@uKaius (CTerneHs)
"6akanaBp") / O. I'. Tuxomupoga.
— M. : UHOPA-M, 2023. - 273
c. — (Boicuiee o6pa3oBaHue.
bakanaBpuar).

3. 3y0, A. T. YnpaBneHue
MpOeKTaMH : YueOHUK 1
IpaKTUKYM [/151 By30B / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Briciiee obpa3oBaHue).

4. Lurenapse, 1. [I. Ynpasnenue
MPOEKTaMH : YUeOHUK /IIsI
CTY/IeHTOB BBICIIINX yueOHBIX
3aBe/IeHH, 00yYaroIUXCs 10
SKOHOMHYECKHM HarpaBJIeHHsIM
MOJrOTOBKY (KBaM(UKaLys
(crerenn) "6akanasp") / . [.
[urenanze. — M. : UHOPA-M,

2022. — 361 c. — (Beicwuee

O0OBéM, u
No . YuebHO-MeTO[UUECKOe (bopma 06yuenus
o Tema camocTosITe/TLHOM PaboThl o6ecHeueHIe saousa OO
OuHasi 3a04H
i as
[Pa3pen 1. OCHOBBI IPOEKTHOM AeATEe/TbHOCTH 18 - 22
1. Posb NMPOEeKTHOM 1. YTipaB/jieHre NpoeKTaMHu : 8 - 10
AesiITe/IbHOCTH B COBPeMeHHOMYUeOHUK /ISl CTYZEeHTOB BbICLLINX
Mupe. JTambl JKU3HEHHOrOy4eOHBIX 3aBeJleHHH,
IMKJIa PoeKTa 00Y4JaroIIyXCsl TI0 HaTpaB/IeHHIO
OrnpezeneHve npoekTHoMnogrorosku 38.03.02
nesTelbHOCTU U poab  B'Menempxkment"”, 38.03.01
COBPpEMEHHOM  Mupe.  JTarbl] DKOHOMHUKA" (KBa/IM(HUKALMS
PKM3HEHHOTO IMK/a TMpoekTa:(cTeneHsb) "6akanasp") / pea. H.
MHULAALIS, riaHuposaHue,M. ®unmMMoHOBa, pes. H. B.
BBITIO/THEHUE, KOHTpOJIb,MOpryHoBa, pea. H. B.
3aBeplLeHue. Poauonosa. — M. : UHOPA-M,

10



O0BéM, U

/1

Tema camocTosITeIbHOM paboThI

0GpasVBaANe MARVAHBRHASS.

5. Honﬂxoﬁgﬁrﬁ?%‘fﬁaEneHHe
MHHOBALIMOHHBIMU NTPOEKTaMH :
yueOHUK U MPAaKTUKYM JIJ1s1 By30B
H. A. Ilonsakos, O. B.
MotoBuios, H. B. Jlykaros. —
2-e U3[., UCTIp. U AoM. — M. :
FOpatit, 2022. — 384 c. —
(Briciiee obpa3oBaHue).

Cnoco0b1 (popmupoBaHus
KOMaH/l, TeHepauus WHAed U
OTBETCTBEHHOCTh YUYAaCTHUKOB|
MpOeKTa
Ponu u
yUaCTHHUKOB
PYKOBOJUTETH
KOMaHZla TIPOEKTa, 3aKa3uWK W
3alHTEepeCOBaHHbIE CTODOHBI,
Crioco0bI TeHeparuu ujek.

OTBETCTBEHHOCTH
TIPOEKTa:
TNpOeKTa,

1. VYmnpasieHue mnpoeKkTamMu
yueOHMK / mop pexn. H. M.
DUITMMOHOBOM, H. B.
MoOpryHOBOM, H. B.
PoaroHOBOM. Mocksa
NH®PA-M, 2024. — 349 c. —
(Beiciiee obpa3zoBanue). — DOI
10.12737/textbook _5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - TekcT
S/1eKTPOHHBIH. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata obpareHus:
03.09.2024). — Pexxum JocTyria:
O TIO/TTHCKe.

2. Y1ipaBnieHue TpoeKTaM¥ :
yueb. mocobue / I1.C. 3e1eHCKUH,
T.C. 3umnsikoBa, I'.W. ITonogsko
(oTB. pen.) [u gp.]. -

KpacHosipck : Cub. deaep. yH-T,
2017. - 125 c. - ISBN 978-5-
7638-3711-7. - TekcT :
sneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/1031863 (maTa obpareHwus:
03.09.2024). — Pexxum focTymna:

O TIO/IITUCKE.

10

12

[Pasgen 2. IllaHupoBaHue U OpraHus3

alus npoeKTa

20

24

3.

ITopsiiok pa3padoTKu
KOHILIEMI{HH, KOHTPOJIb U
MOHUTOPHHI MPOEKTa
dopMyTMpOBaHKe 1e/IM U 3a/au,

ONMCaHWe MPOY/IKTa/pe3ybTaTanogrOTOBKU

raHa(cTerniedb) "Gakanasp') / pen. H.

1. YmpasneHue mnpoeKkramu
yueOHUK /I/Is1 CTY/IeHTOB BBICIIHX

yueOHbIX 3aBe/leHUH,
00yuUaroIUXCsl TI0 HarpaBJ/IeHUI)

38.03.02
"MeHemKMeHT", 38.03.01
"OkoHOMUKA"  (KBasvuUKalys

MpOoeKTa. Onpegenexuve
TpeOOBaHUI W OTpaHUUEHUH TI0
[POEKTY. Co3panue

[pOeKTa. dopmupoBaHue
Oromketa rmpoekta. C6op

aHasr3
BBLITIOJTHEHUS] TPOEKTa C Liefb
KOPPEKTHPOBKH OTK/IOHEHUM.

JaHHbIX B npoueccePogvoHoBa. — M. : UH®PA-M,

M. ®wuivmoHoBa, pexn. H. B.
OpPIr'yHOBa,  pep. H. B.

2022. — 349 c. — (Bsiciee
obpa3oBaHue. bakanaBpuar).

2. 3y6, A. T. YmnpasneHue

10

12

11



O0BéM, U

Ne
/1

TeMa caMmoCTOsITENTBHOM PabOTHI

HPOCRI B Ho- lvl'eT(‘)ji:mqee6cHI/IoIt§BL Y
npaKTHKyM 6 30B . T,
3y6. — DaiT, 2022, — 422
C. — (BbICH_Iee obpa3oBaHue).

3. ITonos, FO. M. YnpaBneHue
MpoeKTamu : yueOHOe rocobue /
HO.N. Ilomos, O.B. fIKoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHUKH /151
nporpamMmmMbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
snekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obpareHws:
03.09.2024). — Pexxum poctyma:
O TIO/TTUCKe.

4. YripaBieHue TIpoeKTaMH :
yueOHUK / oz, pea. H. M.
dunumonosoii, H. B.
MopryHosoi, H. B.
PoroHoBOM. — MoCKBa :
NH®PA-M, 2024. — 349 c. —
(Bricitiee obpa3oBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
SneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.09.2024). — Pexxum goctyma:
O TIO/ITTHCKe.

6. YIipaB/ieHue IIPOeKTaMH :
yueb. mocobue / I1.C. 3eeHCKUH,
T.C. 3umHsikoBa, I'.1. ITonoabko
(otB. pea.) [u ap.]. -

KpacHosipck : Cub. dezep. yH-T,
2017. - 125 c. - ISBN 978-5-
7638-3711-7. - Tekcr :
SneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
03.09.2024). — Pexxum goctyma:
IO TIO/ITTHCKe.

Orenka pe3y/1bTaTOB U
OTYETHOCTH 10 NIPOEKTY

1. YmpasneHnue mnpoekramu
yueOHMK /IS CTY/IeHTOB BBICIINX

duHanbHas TIpOBepKa ny4yeOHbIX 3aBeJleHuUH,
pe3ysibTaThl. MTOroBble 0quTL;I1c_)'6yqa}omec;1 110 Harpab/IeHUI)
o Ipoekry. Kpurtepuu ycrexanosroToBKU 38.03.02
rmpoekta. OO6patHasg CBsi3b  H'MeHePKMeHT", 38.03.01
VAydllleHUst I Oynyumx'OkoHoMMKA"  (KBarMuKarysl
MPOEKTOB. (crerienn) "Gakamarp") / pea. H.

10

12

12




O0BéM, U

No
n/mn

Tema camMoCTOSITe/TbHOM PabOThI

M. ®unmmmoHoBa, pen. H. B.
Mopryuesap-mepeguueckbe B,
PoauonoBabeciduenitHDPA-M,
2022. — 349 c. — (Buiciee
obpa3oBaHue. bakanaBpuar).

2. 3y6, A. T. ¥YmnpasneHue
MpOoeKTaMu y4eOHUK ]
MpakTUKyM n1d By3oB / A. T.
3y6. — M. : FOpaiir, 2022. — 422
c. — (Briciiee obpa3oBaHue).

3. [Tonos, FO. U. YnpaBneHue
MpoeKTamu : yueOHOe rocobue /
HO.N. Ilomos, O.B. fIKoBeHKO. —
Mockga : UH®PA-M, 2024. —
208 c. — (YueOHUKH /151
nporpamMmmMbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
sneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obpareHwus:
03.09.2024). — Pexxum goctyma:
O TO/TIUCKe.

4. YripaBieHue TIpoeKTaMH :
yueOHUK / oz pea. H. M.
dunumonosoii, H. B.
MopryHosoi, H. B.
PoroHoBOM. — MoCKBa :
NH®PA-M, 2024. — 349 c. —
(Bricitiee obpa3oBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
BneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.09.2024). — Pexxum goctyma:
O TIO/ITTHCKe.

6. YIipaB/ieHue IIPOeKTaMH :
yueb. mocobue / I1.C. 3eeHCKMH,
T.C. 3umHsikoBa, I'.1. ITonoabko
(oTB. pen.) [u ap.]. -

KpacHosipck : Cub. dezep. yH-T,
2017. - 125 c. - ISBN 978-5-
7638-3711-7. - Tekcr :
SneKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
03.09.2024). — Pexxum goctymna:
IO TIO/ITTUCKe.

[Pa3gen 3. KomMmyHHUKanuu ¥ padoTa B KOMaHje

10

12

| 5. |

b dexTuBHasA

|1. Ynpas/ieHue MPOeKTaMHU :

10

12

13



O0BéM, U

KOMMYHHUKAaIUl KOMaH/bI B
npoexTe. JTHYECKHe HOPMBbI
YUaCTHUKOB MPOEKTHOM
AeATe/IbHOCTH

U mpeojoneHre OapbepoB

/1

TOCTHKEeHUM.

yuebHMK / of, pen. H. M.
dummonoBoi, H. B.
MopryHoBoii, H. B.
PoauonoBor. — MocCKBa :

Kananer cBsizu, ctumi obijeHuAVIHOPA-M, 2024. — 349 ¢c. —

B(Briciiee o6pazoBanue). — DOI

obenerHeEM OfImaparAeKpaeaTBR/10.12737/textbook_5a2a2b6fa85
M CcTUIM B pyKoBogcTBe. Tumbi0b2.17424197. - ISBN 978-5-16-

KOH(JIVKTOB u ctpaTernn018978-9. - TekcrT :
paspeLieHusl. MeTtoabpnekTpoHHsbii. - URL:
MOOLIPeHust u MIpU3HAHU

uct/2081756 (marta obparteHus:
03.09.2024). — Pexxum goctyma:
O TIO/TTUCKe.

2. YnpaB/ieHue MMpOeKTaMH :

T.C. 3umHnsikoBa, I'.W. ITonogbko
(oTB. pea.) [u ap.]. -
KpacHosipck : Cub. denep. yH-T,
2017.- 125 c. - ISBN 978-5-
7638-3711-7. - Tekcr :
BneKTpoHHbIN. - URL:

uct/1031863 (marta obparteHus:
03.09.2024). — Pexxum gocTyma:
O MO/IHCKe.

ttps://znanium.com/catalog/prod

yueb. mocobwue / I1.C. 3e/1eHCKUH,

https://znanium.com/catalog/prod

Bcero

48

4.6.5. [Ipyrue BUABI CAMOCTOATE/IHLHOM PadoThI CTYAeHTOB

He npegycMoTpeHsl.

4.7. IlepeyeHb TeM ¥ BH/I0B 3aHATHM, IPOBOAMMBIX B MHTePaKTUBHOM ¢opme

Ne dopma 3aHATUSA Tema 3aHaTUA

n/m

WuTepakTuBHbIN MeTog, | OObeM, u

5. ®oH/| OLIEHOUHBIX CPeJCTB /ISl TeKYIIero KOHTPO/if U MPOMeXyTOYHOU

[TonHoe onwmcanve QoHga

aTTecTaruu

OLIEHOYHBIX CpeACTB [Ojid  TEKYLIero

KOHTPOJIA U

TIPOMEKYTOUHOM ~ aTTecTali OOydYaroluxcsi C TepeuyHeM KOMITeTeHLMH, OIHCaHHueM

roKaszaTesieli M KpUTepUeB OLIeHWBaHUSI KOMIEeTeHLUH,

miKa/1 OLleHMBAdHHA, THUIIOBbIE

KOHTPOJIBHbBIE€ 3a[laHUA W METOAWUYeCKHe MaTepHa/ibl IIpe/CTaB/I€eHbl B HpI/IJIO)KeHI/II/I 3 K

HaCTOsIILIel Tporpamme.
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6. YueOHO-MeToAHUeCKOe o0ecredeHne JUCIMILTHHbI

6. YueOHO-MeTOAUECKOe o0ecreueHre AUCIUILTHHbBI
6.1. PexkomeHayeMas jiuTepaTypa

6.1.1. OcHOBHaa nuTepaTypa

Ne ri/m1

ABTOp, Ha3BaHKe, MECTO W3/|aHKsl, U3[aTe/LCTBO, IO U3/laHus, KoaudyecTso |  Kos-Bo 3K3.
CTpaHuI| B OMOJI.

1. ¥YnipaBneHve mpoeKTaMu : y4eOHUK Jjist CTYZEHTOB BBICIINX
yueOHBIX 3aBe/IeHUH, 00yUaroIIMXCsl TT0 HarpaB/IeHHIO TIOJrOTOBKU
38.03.02 "MenemxmenT", 38.03.01 "OxoHOMMKA" (KBaUbUKaIUs
cTernenb) "bakanaep") / pex. H. M. ®unumoHoBa, pea. H. B.
MopryHoBa, pea. H. B. PoguonoBa. — M. : UH®PA-M, 2022. — 349 c.
— (Briciiee obpa3oBanue. bakanaBpuar).

30

TuxomupoBa, O. I'. YripaBnenue ripoektamu. [IpakTHKyM : yuebHOe
rmocoOue /st CTYZIeHTOB BBICIIIMX yUeOHbIX 3aBefleHrH, 00yUJaronmxcs
[10 HaripaB/ieHuto oArotoBku 38.03.02 "MeneykmeHT" 13
kBayMdukanys (crernens) "bakanasp") / O. I'. Tuxomuposa. — M. :
THDPA-M, 2023. — 273 c. — (Bsiciiiee obpa3oBanue. bakanaBpuar).

YTipaByieHue npoekTamu : yueOHUK / o pef. H. M. ®UIMMOHOBOM,
H. B. MoprynoBo#, H. B. PoanonoBoii. — MockBa : UH®PA-M,
2024. — 349 c. — (Broiciiee obpazoBanue). — DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - TekcT : s/ekTpoHHbIM. - URL: pecype
https://znanium.com/catalog/product/2081756 (mata obparijeHus:
03.09.2024). — Pe)xuM fioCTyTIa: 110 MO/IIMCKeE.

ONeKTPOHHBIN

YTipaBnieHue rpoektami : yue6. mocobue / I1.C. 3enenckuii, T.C.
BumHsikoBa, I'.U. TToroabko (oTB. pen.) [u Ap.]. - KpacHosipck : Cub.
(benep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TekcT :
biiekTpoHHbIN. - URL: https://znanium.com/catalog/product/1031863
nata obparrenust: 03.09.2024). — Pe)xuM JOCTYyTIA: TI0 TIOZTHCKE.

ONeKTPOHHBIN
pecypc

6.1.2. lonosHUTEIbHaa aMTepaTtypa

Ne /i1

ABTOp, Ha3BaHWe, MECTO W3/laHusl, U3aTeNbCTBO, O/ U3JjaHusl, KOJIMUeCTBO CTPaHUL]

YripaBienue rpoektami : yueb. mocobue / I1.C. 3enenckuii, T.C. 3umHskoBa, I'.11.
[Toriogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. degep. yH-T, 2017. - 125 . - ISBN
078-5-7638-3711-7. - TekcT : a/meKTpoHHbIN. - URL:
https://znanium.com/catalog/product/1031863 (mata obpaierus: 03.09.2024). — Pexxum
TOCTYTIA: 110 MOATKCKE.

[Tomos, FO. Y. YnipaBneHue ripoektamu : yuebHoe mocobue / FO.U. TTonos, O.B.
fIkoBeHKo. — Mockga : UH®PA-M, 2024. — 208 c. — (YueOHUKH [/151 IPOTPaMMBbI
[MBA). - ISBN 978-5-16-002337-3. - TekcrT : s/ekTpoHHbIN. - URL:
https://znanium.com/catalog/product/2117169 (gata obpaitierus: 03.09.2024). — Pexxum
mocTyna: 1o NnojnucKe

AHTOHOB, I. []. YripaBjieHue nipoekTamMy opranu3saiui : yuebuuk / I'.J]. Auronos, O.I1.
1BaHoBa, B.M. TymuH. — Mocksa : UH®PA-M, 2020. — 244 c¢. — (Briciuee
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Ne ni/i1 ABTOP, Ha3BdaHHWE, MECTO U30aHNsA, U30dTEe/bCTBO, 'O U30dHWsA, KOJIMYECTBO CTPaHUI]

obpa3oeanue: bakanaepuart). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
[SBN 978-5-16-013132-0. - TekcT : s/ekTpoHHbI. - URL:
https://znanium.com/catalog/product/1124349 (mata obpaienus: 03.09.2024). — Pexxum
TOCTYyTIa: 110 MOJTHCKe.

6.1.3. IlepyoanyecKue U3aHUA
He npenycmotpeHs..

6.1.4. MeToguuecKue yKa3aHusl /i 00yJarIUXCs M0 0CBOEHUK JHCIUIINHbI

Ne /1 ABTOP, Ha3BaHHKWe, MeCTO M3aHWdA, N31dTe/JIbCTBO, I'0J N3AdHNs, KOJIMUeCTBO CTPAHUL]

3y06, A. T. ¥YnpaBieHue npoeKTaMu : yueOHUK U TIPaKTUKYM Jyist By3oB / A. T. 3y6. —
M. : FOpaiiT, 2022. — 422 c. — (BbIciiiee 06pa3oBaHue).

6.2. Ilepeuenr pecypcoB HH(OPMAI[UOHHO-TEIeKOMMYHHKALIMOHHON  CeTH

«HTepHeT» (faniee - ceTb «AHTEpHET»), HEOOXOAUMBIX /IS OCBOEHHS AUCIUTTHHBI

Ne
i/
I

Has3BaHue WHTepHeT-pecypca, aJjpec ¥ PeXXuM JOCTyTia

1

pcation=-1&page=2&per-page=10 (gara obpaenus: 03.09.2024).

2

" |https://www.edu.ru/ (mata obpamjenus: 03.09.2024).

(OneKTpoHHO-61O/MMOTeYHast cucTeMa «3HaHUYM». [OnekTpoHHbIN pecypc]. URL:
https://znanium.ru/catalog/wide-search?
submitted=1&insubscribe=0&title=TexHoioruu+ynpasaeHye+npoekTaMu %2 C+1pakTukyMm&sub=2&l

epepanbHbIii optan «Poccuiickoe obpazoBanue». [InekTpoHHbIN pecypc]. URL:

"[SnekTponnsiii pecypc]. URL: http://window.edu.ru/ (mata obpaiijerus: 03.09.2024).

[ 1HdopmarioHHas crctema «ErHOe 0KHO 10CcTyTia K 00pa3oBaTebHBIM pecypcam».

. [PenepanbHbIN 11eEHTP MH(POPMaIMOHHO-00pa30BaTe/IbHBIX pecypcoB — http://fcior.edu.ru/

"[SnexTponnsiii pecypc]. URL: https://biblioclub.ru/ (aTa obpartrenus: 03.09.2024).

(31eKTpOHHO-0MOMMOTeUHAst CUCTEMA « Y HUBEPCUTeTCKasi OMO/IMoTeKa OHTaiH».

"[URL: https://elibrary.ru/ (nata obparienus: 03.09.2024).

HayuHast 3/1eKTpoHHast 6ubioTteka «e-Library». [DnekTpoHHbIH pecypc].

6.3. CpeacTBa o0ecrieueHHs OCBOEHUS AUCIUTUTHHBI
6.3.1. KomnbroTepHbIe 00yUyaonmye 1 KOHTPOIMPYIOIHe MPOrpaMMbl

@®yHKLIMS TPOrPpaMMHOT0

HaumeHnoBanue

Ne Bup yuebHOrO obecrieueHUs
TIPOrpPaMMHOTO

n/n 3aHATUA MO/Ie/THpY-

obecrieueHus KOHTPOJIb obyuaroiias
folast
1 JIeK1IMOHHbIE, http://moodle.lnau.su + + +
MpaKTHUYeCKHe 3aHsITHS,
CaMOCTOsITe/TbHAs
pabora

6.3.2. Ayauo- ¥ BU/I€0M0CO0Hs
He nipegycMoTpeHsl.

6.3.3. KomnbroTepHbIe npe3eHTany y4eOHbIX KYpCOB
He nipegycmoTpeHsl.
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https://elibrary.ru/
https://biblioclub.ru/
http://fcior.edu.ru/
http://window.edu.ru/
https://www.edu.ru/
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10

7. OnmMcaHde MaTepHaIbHO-TeXHUYECKOH 0a3bl, He00X0 MO [I/IAA
OCyIIeCTB/IeHUs 00pa30BaTe/ILHOTO MPOoLjecca Mo AUCHUIUTHHE

HavmeHoBaHre 0060pyJ0BaHHBIX
Ne [TepeueHb OCHOBHOTO 000py/j0BaHUsl, TPUOOPOB U
yueOHbIX KaOUHeTOB, 00bEKTOB
n/n . MaTepuasioB
J\/1s1 IPOBeJIeHNs 3aHATHUN
1. [-122 - ayUTOpHUs Ans Cron npernog,. — 1 WIT., CTyJI I/MAr. — 3 WIT., CTOJI-I1apTa
MpoBeJeHUs JIEKLIMOHHBIX| — 13 1IT., CKaM. ayIUTOpH. — 15 1iT., wikad Aas oK. — 1
3aHATHH, TPYIIOBBIX| IIT., AocKa — 1 mT., TpubyHa man. — 1 mwr., creHy — 1
KOHCYJIbTaL|Ui, TeKyILlero| 1IT.
KOHTPOJIAI U [POMEXYTOYHOU
aTTecTalyy, CaMOCTOSITE/IbHOU
paboThI

8. MexaucuurnyiMvHapHble CBS3U

IIpoToKoa

coriacoBaHus paboueil porpaMmel € JPYruMH JUCHUTLIHHAMHA

HavMeHoBaHUMe AUCIUIIIMHBL, C

[IpensioxxeHus

Kadenpa, c koTopoii o
(beapa, p 00 u3MeHeHUsX B paboueii

KOTOPOM MPOBOJUJIOCH MPOBOAU/IOCH
rnporpaMme. 3ak/r0yeHue
corjacoBaHUe corjacoBaHUe
00 uUTOrax CorjiacoBaHus
«CraTtucTuka», Kadenpa 6yxrantepckoro CoracoBaHo
«OKOHOMMYECKUM aHaTH3» ydeTa, aHa/iu3a U (PMHAHCOB
B ATIK
«ArpoMapKeTHHI» Kadenpa sxoHOMHUYECKOM CoracoBaHo

TeOpWH U MapKeTHHTra

«OKOHOMUKA TpeApUATUL»

Kadeapa s3KoHOMUKH Cor/acoBaHo
TIPeITIPUATHS U
yIpaB/ieHusi TPY10BbIMU
pecypcamu B AIIK

«OpraHusanys pou3BOCTBa»

Kadeapa ctparernueckoro CorJiacoBaHo
yIIpaBJ/IeHUs1 U OpraHu3aluu
npousBozcTBa B AIIK
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JIncT U3MeHeHUW padoueii MporpaMmsbI

IIpunoxenue 1

Howmep
ITogmnuce 3aBe-
Howmep [IPOTOKOJ1a Crpanunel ¢ | [lepeueHb OTKOppeEK- LOLIErO
HM3MEeHeHUs 3acefjaHUs W3MeHEeHUsIMY | TADOBAHHBIX ITYHKTOB AYIOIIEro
Kadeapoi
Kadesipbl U fjaTa
1. Ne 1 ot 04.09.24 15,16 6.1
2. Ne 1 ot 04.09.24 16 6.2
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IIpunoxenue 2

JIMCT nepuoUYeCcKUX MPOBEPOK padoyei MporpaMMbl

JO/DKHOCTHOE /UL,
MPOBO/MBILIEE TTPOBEPKY
®.1.0., 10TKHOCTh

Hata

[ToTpebHOCTL B
KOPPEKTHPOBKE

[TepeyeHb MTyHKTOB, CTP.,
pasfiesioB, TpeOyIoIux
U3MeHeHU!
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IIpunoxenue 3
OEJEPAJIBHOE I'OCYOAPCTBEHHOE BIHO/DKETHOE OBPA30OBATEJIBHOE

YUYPEXKTEHUWE BBICIIIET'O OFPA30OBAHUS «JIYI'AHCKNM I'OCYZIAPCTBEHHBIN
AT'PAPHBI YHUBEPCUTET UMEHU K.E. BOPOILIMIOBA»

®OH/] OHEHOYHBIX CPEACTB
yueOHOU JUCHUMTUTUHBI « TeXHO/OTHsI IPOEKTHOM [1eSITeTbHOCTH»
Hanpasnenve noarorosku: 38.03.01 OkoHOMMKA
HarnpassieHHOCTS (Tipoduinb): YripaBieHue ¢prHaHcamu B ATTK
YpoBeHb npotheccroHaTLHOTO 00pa3oBaHus: OakamaBpuar

I'op Hauana noarotoBku: 2024
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Jlyrauck, 2024
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1. IEPEYEHb KOMITETEHIIU, COOTHECEHHBIX C MTHIUKATOPAMU JOCTIXEHWS KOMITETEHIIUMI, C YKA3SAHUEM 3TAIIOB X
®OPMHPOBAHMUS B ITPOIIECCE OCBOEHVSI OBPA3OBATEJ/IbHOM ITPOTr'PAMMBI

Kopn DopMyJIMpOBKa NupaukaTopsl Jtan (ypoBeHb) [Inannpyemsle HaumeHnoBaHue HaumenoBaHue 01jeHOUYHOTO
KOHTPO- KOHTPOJIUPYEeMOH JOCTYDKEHUS OCBOEHUS pe3yJibTaThl MozyJiei u (W) cpefcTBa
JpyeMon KOMITEeTeHIIUU KOMITEeTeHLIUH KOMITETeHLIUH o0yueHus paszenoB Tekymmii [TpomexyToUHast
KOMITe- JVCLIUTITAHBI KOHTPOJIb aTTecTanys
TeHLIUH
YK-2 Criocoben YK-2.1. ITepBhIii sTan 3Hate:  ocHoBHble | Paszen 1. TecThl 3auer
onpegenars kpyr | Onpenenser (moporoBbI TIOHATHSE U TePMUHBI | QOCHOBBI 3aKpPBITOrO THTIA
3aJau B paMKax | KpyT 3a/jau B YPOBEHb) TIPOEKTHOM IIPOEKTHO
NI0CTaB/IeHHOMN paMKax JlesTeNbHOCTH. JeaTeIbHOCTH
LIe/I1 ¥ BHIOMpATh | TOCTaB/IEHHOM P——e .
ONTUMa/IbHbIe LjeJIu, Topou STart YMers: Paspen 1. Tecrer 3auer
CrI0co6bI UX ornpe/iensieT (MpoABHHY ThIA MHMLEMPOBATE | OCHOBBI OTKPBITOTO THIIA
PelIIeHNs, MCXOJs | CBSI3H MEXZY ypOBeHb) mporiecc MPOEKTHOH | MPOEeKTHOM S;OT(I)PCC;()?H Aist
13 [IeHCTBYIOMMX | HUIMH AEsTeNbHOCTH. AESITeIbHOCTH P
TIPaBOBbIX HOPM, Pazzen 2.
MMeIOLIXCS [InanupoBaHue v
pecypcoB 1 OpraHu3ainuda
OrpaHUYeHU _ 1pOEKTa
TpeTuit sTan HNmeTtb HaBBIKH Paznen 1. IIpakTueckue 3auer
(BBICOKHH HICTIO/b30BaHUs OCHOBBI 3alaHust
ypOBeHb) TeopeTUYeCKUX TIPOEKTHOM
OCHOB TTPOEKTHOT'O JeATebHOCTH
yTIpaBJ/ieHNs B | Pasnen 2.
nipodecCUOHANBEHON TITaHUpOBaHHe U
JieATeTbHOCTH. opraHuzaIs
MPOEeKTa
YK-2.2 TTepebiii sTan 3HaTh: OCHOBHBIe | Paszen 2. | TecTn 3auer
HPE,E[]'I&F&ET (HOpOl"OBbIﬁ MOAXO0AbI U 11 JJAHUPOBaHUE H 3aKpbITOrO THUIIA
Cr1oco6bl YPOBeHb) CylLLleCTBYIOLI[HE OpraHu3alus
pelLieHus MEeTOIUKHU TpoeKTa
MOCTaBJ/IeHHbIX pelleHus 3aja4 1
3a/jau v OLIEHKU




Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTDOJIUPYEeMOU JTIOCTVKEHUSI OCBOEHUsI pe3yJIbTaThbl Mozaysied u (Wnn) CpeJiCTBa
JpyeMoi KOMITeTeHLIUU OXKOMAENEIGH Y KOMIIeTeHLIN pesy adyHesBIs paszenos
KoMrie- pe3yJ/bTarkl, [IPOEKTUPOBAHUSA. AUCLIUTINHBL
OlLleHUBaeT Bropoii sTan Ymertn: Pazgen 2. TecThr 3auer
npe/ioyKeHHble | (TPOJBUHYThIH IJIaHUPOBATh, [11anupoBaHye U | OTKPBITOrO THIIA
CTIIOCOOBI C YPOBEHB) peann30BbIBaTh, OpraHM3aLys (Bompock! asist
TOUKH 3peHusl KOHTPOJIMPOBATh, npoekTa ornpoca)
COOTBETCTBUS OCYIECTBIATE
MOHUTOPHHT u
LleJIv TIpOeKTa
3aBeplIaTh MPOEKT.
Tpetuii aTan HNMeTh HAaBBIKH Paznen 2. IIpakTyeckue 3aueT
(BBICOKMIT CHCTEMHOTO [nanupoBaHve U | 33faHKs
ypoOBeHb) MoAX0/ia K aHanMM3y | OpraHM3aLius
nHpopMaLuu U IIpoeKTa
TIPUHSITUIO
peIeHni,
KPUTUYECKUM
B3IJ/I1J0M Ha
pe3y/bTaThl U
BO3MO>XKHOCTb
YTy YlleHUst
IIPOLIeCCOB.
YK-2.3 Ilepeblii 5man 3narb: oTHYeckue | Pasgen 1. Tecrol 3auer
H]‘[aHI/IPy'ET (nOpO?OGblﬁ ACIIeKThI OCHOBBI 3dKPBITOT'O THUIIa
peasnu3aLuio YpogeHb) TIPOEKTHOM MPOEKTHOMN
3a7au B 30He JlesITeJIbHOCTU U JlesaTe/IbHOCTH
CBOEH COLIMANBHYO Paspen 2.
OTBETCTBEHHOC OTBeTCTBEHHOCTb. | ITnaHvpoBaHue u
TH C YYETOM OopraHusanysa
WMEeIOLUXCH TpoeKTa
pecypcoB u Bmopoli sman YMeTh: Paszen 1. Tectbl 3auer
OrpaHUYeHUH, (npodsuHymblii dopmMupoBaTh OCHOBBI OTKPBITOTO THIIA
YpO8eHb) KOMaH/y U (Bompock! ajist
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Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTDOJIUPYEeMOU JTIOCTVKEHUSI OCBOEHUsI pe3yJIbTaThbl Mozaysied u (Wnn) CpeJiCTBa
JupyeMoit KOMIIeTeHLIUU T EOMITETRHLIAR KOMIIeTeHLIUU oCy1[eONBIe T TIpOEeRa3s¥OB orpoca)
KoMrie- IpaBOBBIX KOMMYHUKALMIO TIPH | nesidGHietdip!
TEHLH HOPM patore Haj | Pasgen 2.
MIPOEKTOM. [InanvpoBaHue u
opraHusarus
[IPOeKTa
Tpemuli sman MMeThb HaBBIKH Paznen 2. [IpakTnueckue 3auer
(8bICOKUL YpOBEHB) | opHeHTaIN Ha [nanupoBaHye U | 33AaHus
NMoTpe6HOCTH OpraHu3aLus
3aKa3yvKa U [IpoeKTa
KOHEYHOT'0
notpebuTes,
TOTOBHOCTH
YUUTHIBATh
o0paTHy!o CBSI3b U
BHOCHUTb H3MeHeHHs
B TIPOEKT.
Ilepeblii 5man 3HaTh: 3HaTh: Paznen 2. TecTsl 3auer
(nopozoeblii WHCTPYMeHThI A1 | [ImaHnupoBaHue v | 3aKPBITOrO THIA
YpogeHb) CO3/1aHus TIJIaHa OpraHu3aryst
nipoekTa Microsoft | mpoekra
Project, Microsoft
Excel.
Bmopoti aman YMerts: BazeTh Paznen 2. TecTb1 3aueT
YK-2.4 (npodsuHymblii CrieManu3upoBanH | [[aHUpoBaHue ¥ | OTKPBITOro THIa
[Ty6muuHO YposeHb) BIMHU IIPOTPaMMHBIM | OpraHU3al[ys (BOTIPOCHI 117151
npeacras/igeT obecrnieueHust TpoeKTa onpoca)
pe3yJ/ibTaThl yIpaBJieHUs
pelleHus TpoeKTaMuy,
KOHKDeTHOM paboTatb C
00/1aYHBIMA
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Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTDOJIUPYEeMOU JTIOCTVKEHUSI OCBOEHUsI pe3yJIbTaThbl Mozaysied u (Wnn) CpeJiCTBa
JpyeMoi KOMIIeTeHLIUU 3HMIETHIORRT KOMIIeTeHL{UN CepBUUQYMEHUS U pasiesioB
KOMIIe- VHCTPyMeHTaMH1 JVCLUTITUHBI
TeHLIUU COBMECTHOU
paboThI.
Tpemuii sman HMMeThb HaBBIKH Paznen 2. [IpakTrueckue 3auer
(8bICOKUL YDOBEHD) | mpesCTaBIeHUS [nanupoBanve U | 33AaHus
pe3yJIbTaToB opraHu3alus
TpOeKTa nepef, [IpOeKTa
ayIUuTOpHeH, Pazgen 3.
C03/laBaTh KommyHuKamm
Tpe3eHTalOHHbIe u pa60Ta B
MaTepuasibl U KOMaHJe

OTYeThI.
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2. OIIMCAHME ITOKA3ATEJIEM 1 KPUTEPUEB OIIEHBAHIA KOMITETEHITSA
HA PA3/IMYHBIX OTAITAX UX ®OPMHNPOBAHMNS, OIITMCAHUE HIKAJI

OIEHMBAHUSA
Ne | Haumeno | Kparkas Ilpencrasnen | Kpurepuu onjeHuBaHus Illxana
n/ | BaHUe XapaKTepuCTHKa ne OLIeHMBaHUs
n OLIeHOYHO | OLeHOYHOI'O Cpe/CTBa OLIeHOYHOT' 0
ro cpeficTBa B
cpeficTBa donge
1. | Tect Cucrema TectoBble B tecre BrinonneHo 90-100% OueHka
CTaHJapTU3WPOBAHHBIX | 3a/laHUs 3a/laHui «OmauuHo» (5)
33/laHKl, TMO3BOJISIOIIAS B Tecte BbiMmonHeHO Oomee 75- | OleHKa
W3MepUTh YPOBEHb 89% 3asanmii «Xopowo» (4)
3HAHUH. B Tecre BeimonHeHo 60-74% | OueHka
3afaHui «Y0oenemsopu
menbHO» (3)
B Tecte BeimonHeHo MeHee 60% | OrjeHka
3aJjaHU «Heydoenemegop
umesbHo» (2)
Bosblias yacts omnpefeneHuil He | OrleHKa
Trpe/iCcTaBJieHa, mbo | «Heydoenemeop
rpejcTaB/eHa d rpyObIMH | umenbHO» (2)
OLIMOKaMH.
2. | Ompoc dopma paboThI, Bormpocer k [IpomemMoOHCTpHUPOBaHbI Ouenka
KOTOpas Mo3BoJIsieT orpocy npejriosaraeMble oTBeThl; | «OmauuHo» (5)
OLIeHUTb KpYyro3op, TIPaBUILHO WCTI0/Ib30BaH
yMeHHUe JIOTUUeCcKU anropuTM 000CHOBAHHUH BO BpeMs
TIOCTPOUTH OTBET, paccy)XJeHudl;  ecTb  JIOTMKa
yMeHHe paccy>kKJeHuH.
MIPO/IEMOHCTPHPOBATh ITposeMOHCTPHUPOBaHbBI Onenka
MOHOJIOTMYeCKYHO peub TIpejiriojiaraeMble  OTBETBI; ecTh | «Xopouwo» (4)
Y VIHbI® JIOTMKa paccy>kJieHuH, HO
KOMMYHUKaTUBHbIE HETOYHO MHCII0JIb30BaH aJroOpUTM
HaBBbIKU. Y CTHBIN OTPOC 0b60CHOBaHWI BO Bpems
ob6safaeT 60/bIIIMU paccyk[ileHHii U He BCe OTBETbI
BO3MOXKHOCTSIMU TIOJIHBIE.
BOCITUTaTeTbHOTO ITpomeMOHCTPHUPOBaHbBI Onenka
BO3/IefCTBUs, CO3/aBast TpeArosiaraeMele  OTBeTHI, HO | «Y0Ooeiremeopu
YCI0BUA AJ1S1 HeIpaBUWILHO WICTIOB30BaH | me/nbHo» (3)
HedopMaTbHOTO aJIropuT™M 00OCHOBAHUH BO BpeMs
001LIeHvs. paccy>kJeHunH; OTCYTCTBYyeT
JIOTVIKa pacCy’k/leHWUi; OTBeThbl He
TI0JIHBIE.
OTBeThI He TIpe/|CTaB/IEHbI. OreHka
«Heydoenemeop
umesnbHo» (2)
3. | IIpaktunu | Hampasneno Ha ITpaktueck | IIposeMOHCTPUPOBAHO Onenka
ecKHe OBJIaJileHre MeTO/laMd M | ue 3aflaHus cBobo/iHOe BiIaJieHHe «OmauuHo» (5)
3ajaHusi | METOJWKAMH H3y4aeMon ripodeCCHOHAMbHO-TIOHATUMHBIM

MUCHUTUTUHBL. [171st
pelLleHysT Tpe/yIaraeTcst
DeLLNTh

KOHKpETHOe 3ajIaHue
(cutyauuro) 6e3
MIpUMeHeHHUsI
MaTeMaTH4eCcKUX
pacueToB.

darriapaToMm, BjdZieHre MeTOoAaMH
1 METOJVKaMU JUCLIUIIMHBL.
IMToka3aHbl ClI0COOHOCTH
CaMOCTOATEe/IbHOI'O MBILLJIEHM ],
TBOP‘IQCKOI‘/‘I dKTHUBHOCTH.
BEIABHI/IE BBITIO/IHEHO B ITO/THOM
obneme.

ITposeMOHCTPUPOBaHO BrafieHue
NpodeCCOHATLHO-TIOHSITUIHBIM
amrapaToM, TIpd TpUMeHeHUU
METO/I0B Y METO/IMK AWCIUIUINHBI

OrieHka
«Xopowo» (4)
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Ne
n/

Haumeno
BaHUe
OLIEHOYHO
ro
cpeJiCTBa

Kparkas
XapakTepuCTUKa

OLIEHOUHOT'O CPe/ICTBa

[IpepcraBnen
ue
OLIeHOYHOI'0
cpeficTBa B
donge

Kputepuu olieHMBaHUSA

IIkana
OLIeHVMBaHUS

He3HaUYHuTe/IbHbIe
TI0Ka3dHbI

HETOUHOCTH,
criocobHoCTH
CaMOCTOSITEJIbHOTO ~ MBILUIEHVS,
TBOPUYECKOH AKTHUBHOCTH.
3ajaHue BBIMOJHEHO B TIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOUHOCTSIMU.

[TpoAeMOHCTPUPOBAHO BafieHUe
rpo¢heCcCUOHATBHO-TIOHTUAHBIM
anrapaToM Ha HU3KOM YPOBHE;
[IOTIyCKAIOTCA ~ OLIMOKM  TpU
TIPUMeHeHUY MEeTO/I0B U MEeTOUK
JUCLIUTIIUHBL. 3asaHue
BBINOJTHEHO He TIOTHOCTBIO.

OueHka
«Y¥Y0oenemsopu
menbHO» (3)

He MPOZEMOHCTPUPOBaHO
BJIaJleHHe npoecCHOHaNbHO-
TOHSATUHHBIM amnrmaparom,
MeToJaMu u MeTOUKaMU
JUCLIUII/IVHBL. 3aganue He
BBITOJIHEHO.

OrieHka
«Heydoenemeop
umenbHo» (2)

JK3aMeH

KoHutposnsHoe

MepOTIpHsATHE, KOTOPOe

MMPOBOJUTCHA T10

OKOHUYaHWH M3YyUYEeHUsA

TUCLIVT/TUHBIL.

Bormpocer k
9K3aMeHy

IToxa3aHo 3HaHUe TeOpUU
BOMNPOCA, MOHATUHWHO-
TepMHHOJIOTMYECKOTO arapara
JUCHUTUIMHBI, YMEHHe
aHa/lM3MpoBaTh NpobsieMy,
CoZiep>KaTenbHO U CTU/IMCTUUECKH
rPaMOTHO U3/1arath CyTh
BOMPOCa; TJTyOOKO MOHUMAThb
MaTepHaJ; BiajieHue
AHAJTUTHUECKUM CIT0COO0M
W37I0)KEHUsI BOTIPOCA, HAyUHBIX
W7ieit; HaBbIKaMH apryMeHTaLuu 1
aHa/in3a (GaKToOB, COOBITHH,
sSIBJIEHH, TIPOLIeCCOB.
BrictaBnsiercsi  obyuaromemycs,
MOJIHO, TO/APOOHO M TPaMOTHO

OrieHkKa
«OmauuHo» (5)

OTBETUBIIEMY Ha  BOIPOCHI
busera U BOMPOCHI
5K3aMeHaTopa.

ITokazaHo 3HaHMe OCHOBHBIX | OrleHKa
TeopeTUYeCcKux noyioxkeHu | «Xopowo» (4)

BOIMPOCA; YMeHHe aHaIu3UpOBaTh
siByieHUst, (aKTbl, [AeHCTBUS B
paMKax BOIPOCa; CO/IePXKaTeTbHO
U CTWIMCTUUYECKH  TPaMOTHO
W3/IaraTh CyTh BOTIPOCA, HO UMeeT
MeCTO HeJOCTaTOYHas II0JHOTa
OTBETOB 1o H3/1araeMomy
Boripocy. IIpoZieMOHCTPUPOBaHO
BJIaJIeHHE AHATUTUYECKUM
Crocob0M U3/I0KEHHsI BOTIPOCA U
HaBbIKAMU apTyMeHTal[|H.

BeicTaBisieTcss  obyuaroiiiemycs,

TIOJTHOCTBIO  OTBETUBIIEMY Ha
BOITPOCHI ounera u BOIIPOCHI
3K3daMeHaTopa, HO
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Ne
n/

Haumeno
BaHUe
OLIEHOYHO
ro
cpeJiCTBa

Kparkas
XapakTepuCTUKa

OLIEHOUHOT'O CPe/ICTBa

[IpepcraBnen
ue
OLIeHOYHOI'0
cpeficTBa B
donge

Kputepuu olieHMBaHUSA

IIkana
OLIeHVMBaHUS

[IOMYCTUBLIEMY  IIPH
He3HauUTebHbIE omnbKy,
yKa3blBalOI[e  Ha  Ha/JWuHde
HECUCTEMHOCTU U mpobesnoB B
3HaHUSIX.

OoTBeTax

IToka3aHo
BOTIpOCa

3HaHUe TEOpHU

¢dbparmeHTapHO
(aerosiHOTA M3JI0KEeHUsT
uH(bOopMaIuy; orieprvpoBaHye
TIOHATUSIMU Ha OBITOBOM YDOBHE);
yMeHHe  BbIIeNIUTH  TJIABHOE,
copMyIMpoBaTh BBIBOJIb,
MOKasaTh CBsi3b B IIOCTPOEHUU
OTBeTa He TPOZIEMOHCTPUPOBAHO.

Bnagenue aHaJTUTUYECKUM
Crocob0M U3/I0KEHHsI BOTIPOCa U
BJ/laZieHue HaBbIKAMU
aprymeHTalyu He
NIPOJ,eMOHCTPUPOBAHO.

OO0yuatormiics JOTyCTH
CylecTBeHHble  OLIMOKM  TpH

OTBETax Ha BOIIPOCHI OU/IETOB U
BOIPOCHI 3K3aMeHaTopa.

OueHka

«Y¥Y0oenemsopu

menbHo» (3)

3HaHWe TIOHSATUHHOIO arapara,

Teopuu BOIIPOCa, He
TIPO/IEMOHCTPHUPOBAHO;  YMeHHe
aHa/IM3MpOBaTh yueOHBIH
Marepuan He

MPO/JIEMOHCTPUPOBAHO; BJafieHUe
AHATUTUYECKUM crrocobom
W3/I0’KEHMsT BOTIPOCA W BJIafieHue
HaBbLIKAMM ~ apryMeHTal[iid  He
MPO/IeMOHCTPHUPOBAHO.
OO6yuarolruiicss He OTBeTHU/ Ha
O/JIMH WX [[Ba BOIpoca buiera u
[IOTIO/THUTE/IbHBIE BOTIPOCHI
9K3aMeHaTopa.

OrieHkKa

«Heydoenemeop
umenbHo» (2)
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3. TUTIIOBBIE KOHTPOJILHBIE 3AJAHVSI NI MTHBIE MATEPHAJIBI,
HEOBXO/IMMBIE /I/IS1 OIIEHKM! 3HAHW, YMEHUIA, HABBIKOB U (WJIN)
OIIBITA JEAATEJIbHOCTU, XAPAKTEPU3YIOIIX 3TAIIbI ®OPMHPOBAHMS
KOMIIETEHIIYIA B ITPOIIECCE OCBOEHUSI OBPA30OBATE/IbHOM
ITPOrPAMMEI

OneHouHbIe CPeJCTBA AJ/IA IPOBe/ieHHs TeKYIero KOHTPO/IA
TeKkylMi KOHTPO/b OCYILeCTBJISIETCSl TIperofaBaTesieM AUCLIMILIMHBL MPU TIPOBeJeHUU
3aHATUN B (hOpMe TeCTOBBIX 3a/laHKH, YCTHOTO OMpOCa U MPaKTUUeCKUX 3aJaHuu.

YK-2. CriocoGeH ompepe/nsiTb KPyr 3ajad B paMKax NOCTaB/JIE€HHOH IieIM U BHIOMpPAaTh
onTUMa/IbHbIe CINOCO0BI WX PelIeHHs, HCXOAA U3 [|eHCTBYIOIUX MPaBOBBIX HOPM,
HMeIOIUXCA PecypCcoB M OrpaHUYeHH

YK-2.1. OnpepensieT Kpyr 3ajja4 B paMKax I0CTaB/IeHHOH 1{e/IH, onpeje/isgeT CBA3H MeXly HUMH

IlepBbIii 3Tan (MOPOroBONl ypPOBEeHb) — MOKa3biBaeT C(OPMHUPOBAHHOCTH MOKa3are/s
KOMIeTeHIIMH «3HaTh»: OCHOBHbIE MOHATHA U TePMHHBI MPOEKTHOM JAesiTe/TbHOCTH.

TecToBbIe 33laHNA 3aKPHITOT'0 THUIIA
1. He oTHOCHTCS K IPU3HAKaM MPOEKTa ...(BbibepuTe OJJH BapUAHT OTBETA)
a) OrepaTUBHBIN XapakKTep
0) moKyMeHTa/ibHOe 0opM/IeHHEe
B) L|e/ieBasi HarpaB/IeHHOCTb
') CDOUHOCTh
[1) pecypcHasi OrpaHUYeHHOCTh

2. Pa3pa0oTKa 1 BHe/[peHHe Ha MPeNPUATHN CHCTeMbl (HUHAHCOBOI0 yueTa — 3TO
MPOEKT... (BbiOepuTe 0/JMH BapHaHT OTBETA)

a) coluanbHbIN

0) TeXHOIOTUUeCKU

B) SKOHOMMWYECKUM

I') 3KOJIOTUYeCKUU

1) uH(OPMaLIMOHHbBIN

€) CMelllaHHbIN

3. OTeuecTBeHHas rj100a/1bHass HABUIal[MOHHAs CIIyTHUKOBAs cCMCTeMa
no3upuonupoBanus (I'JIOHAC) croumoctbio 0,5 Tp/H. pyo. ... (BbibeprTe 01H BapyUaHT
OTBeETa)

a) MOHOITPOEKT

0) MerarpoekxT

B) MYJIbTUIIPOEKT

I') HaLNTPOEKT

[1) 5SKOHOMUUECKUM TIPOEKT

4. IBa npu3HaKa, XapaKTepu3yoljHe aKTya/IbHOCTh MPOEKTa, 3T0... (BbIOepUTe 0UH
BapUaHT OTBETA)

a) TOTOBHOCTh Y HOBH3HA

6) He06X0JUMOCTh I CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTb ¥ 3HAUMMOCTh

I') HOBM3HA U He0OXO0AUMOCTh

1) 3HAUMMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BK/IIOUYAeT )KU3HEHHbIN I[UKJI MPOEeKTa ... (BbibepuTe O1H BapHaHT OTBETA)
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a) UHULIMaU3alusi, MJlaHUpoBaHue, UCTI0/IHeHKe, KOHTPOJIb, 3aBepllieHne
6) Hauasio, cepeiiHa, KOHeI]

B) MCC/Ie[lOBaHUe, peanu3aliusi, BHeIpeHue

I') IPOEeKTUPOBaHue, TeCTUPOBaHKe, 3aIyCK

1) cOOp JAaHHBIX, aHA/U3, BBOJI, BBIBOJ

A Eal Bl Eal
poow e

6. IIpouumatime mekcm u ycmaHosguine coomeeimcmeue
JinA co3gaHMsA MaTepHA/IbHBIX 00BEKTOB HIMPOKO PAacHpOCTPAaHEHbl THUIBI MPOEKTOB.
CooTHecUTe THII IPOEKTA C ero cofep>KaHHeM.

Tun npoekma CooepoicaHue npoekma

1. TIpou3BOACTBEHHBIN a) aKLKs 110 BJIO’KEHUIO PeCypPCOB B
3an/IaHUPOBAHHbIN pe3y/bTaT

2. 'HHOBaLIMOHHBIN 0) crCTeMHBIN KOMITIEKC TI/TAaHOBBIX
JIOKYMEHTOB

3. Opranu3alyOHHbIN B) Npe/IBapUTeJIbHbIM TEKCT JOKYMEeHTa

4. "'HBeCTULIMOHHBIN T) Ujles1, TIOATOTOB/IEHHAs K TTPAaKTUUeCKOMH
JlesiTe/TbHOCTU

1) KOMIIJIEKC MepOTPUSTUM 110 CO3/jaHuI0,
TIPOM3BO/ICTBY Y TIPOZBI>KEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMITJIEKC MepOTPUATHI TI0 CO3AAHUIO U
WCTIO/Tb30BaHUIO HOBOTO 0OBEKTa UK
M3MEeHEeHUIO [IeHCTBYIOILIEro

3anuwunTte B Tabnumyy BblibpaHHble BYKBbI MO4 COOTBETCTBYOWMMU LudpaMin

1 2 3 4
e I 0 a
Bropoii »3Tan (NMpPOABHUHYTHIM YpPOBeHb) — TMOKa3biBaeT CHOPMHUPOBAHHOCTh

MOoKad3aTe/id KOMIIeTEeHIIJUA «yMeTb»: HHUIIUUPOBATH IMPoLjecc HpOEKTHOﬁ AeATe/1IbHOCTH.

3afaHus OTKPBITOro TUma (BOnpocsl AJIs 0Npoca):
[Hatite onpenienenue npoekrta corsiacHo 'OCT P 54869-2011.
[MpuBeguTe KMaccr(UKaLHIO TPOEKTOB 10 Hanboiee 3HAYMMBIM TIPHU3HAKAM.
[aiiTe onpejiesieHre 3Tarly NpoLecca yrpaBieHUsl IPOeKTaMU — «MHULIAALUS».
[IpuBesnTe OCHOBHBIE 3/IeMEeHTbl KOHLENTya/lbHOM MOJENN IIpoeKTa Ha CTafuu
VHULMALUH.
5. Tlepeuncivre BO3MOXHBIX CyOBEKTOB MTPOEKTHPOBAHHUSI.

Eal e
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Knoun

1. HpOEKT — 3TO KOMIUIEKC B3dMMOCBA3dHHBIX MEPOHpHHTI/Iﬁ, HallpaBJ/IEHHBIX Had CO3[dHHE
YHUKa/JIbHOT'O TIPOAYKTA WJIN YCIYTH B YC/IOBUAX BPEMEHHbBIX M PECYPCHBIX OFpaHHHEHHﬁ.

2. Knaccrgukarys mpoeKToB OCYIIeCTB/ISIETCS 10 psily Harbosee 3HAYMMBIX TTPU3HAKOB, CAMbIMU
pacrpoCcTpaHeHHbIMA M3 KOTOPBIX SIBJSIOTCS: cdepa JesiTeIbHOCTH, BUJ JesTeTbHOCTH,
npegMeTHasd O6HaCTb, MaCI.LITa6, CJIOKHOCTB, peCcypCoeMKOCTh, COCTaB YU4aCTHHUKOB,
HpO,E[OJDKI/ITEJ'ILHOCTI: Un CpOK peanmaunn, HpI/ILII/IHa pa3pa60TKH, CTeIrleHb OpI/IFI/IHaJ'ILHOCTI/I.

3. VHuipanys — cTajusl MpoLecca YIpaB/jieHHsl TPOeKTOM, pe3y/bTaTOM KOTOPOMl sBJsieTcs
pellieHys 0 Hayasie TIPOeKTa WK ouepeTHOM (a3e ero >KM3HEeHHOT0 ITMK/a.

4, Ha cTaguy wHUIMAIMM TpoOeKTa Iie/iecoo0pa3HO TMPUBECTH Iie/lb, CPEJNCTBA U METO/[bI

JOCTYDKeHMs, KalleHJapHbIi rpaK K/IIOUeBBIX COOBITHUM, TIPUMEpHBIN TepeyeHb M 0OBeMbI
HeoOXO0/IMMBIX peCypCcOB M BO3MOXKHBIE ITyTH PeCypCcHOro obecrieueHusl.

5. CyObeKTaMu TPOEKTUPOBaHUS MOTYT ObITh OT/€/IbHbIE JIMYHOCTH WM OpraHU3al|H,
KOJI/IEKTHBBI, COL[Ma/bHbIe HWHCTUTYThL. YUaCTHMKaMH pa3pabOTKH M peann3al[id IPOeKTa
MOTYT OBITh: TOCY/JapCTBEHHbIE U HETOCY/IapCTBEHHbIE OPraHU3al|y, HAayUYHbIE U KCTEPTHhIE
COBETHI, 00II[ECTBEHHOCTb.

Tperuii 3Tan (BHICOKUI ypOBeHb) — MOKa3bIBaeT C()OPMHPOBAHHOCTbL MOKa3aTesisi
KOMIIeTeHI[UH «BJ/Ia/leThb»: HABbIKAMH MCII0/1b30BaHHA TeOPeTHYeCKHUX OCHOB NMPOEKTHOro
yrnpasJ/ieHHs B IPo(ecCHOHA/TBHOM AesiTe/IbHOCTH.

HpaKanecxue 3a/ldHHUA:
1. OnpenenuTe, K KaKOMy Crioco0y (OpMHUPOBaHHS TIPOEKTOB OTHOCHTCSI TIDOEKT, OCHOBAHHBIN
Ha pe3y/bTaTaX TrpaUuUeckoro CTPYKTYpUPOBaHWsI II0 UepapXWyeckKOMy TPUHLIUITY
COBOKYTTHOCTH TTPO0JIEM.
2. C uenbio BbIpaOOTKK KOHCOJIMIMPOBAHHOTO pellieHusi Mpo6sieMbl ¥ POPMHUPOBaHUSI MPOEKTa,
YYaCTHUKU pacripeze/uInuch Ha poau: «Meurarenb», « Kputuk», «IIparmatvk». Kak HasbiBaeTcs
OTMMCAHHBIN CrI0co0 pertieHus MPo6eMbl U pa3paboTKH TIpoeKTa?
3. YuaCTHUKH MPOEKTHOM TPyMITbl (OPMY/IMPYIOT TI0 TPY U/IeU KaXKIbIi C OOLIMM KOTMYeCTBOM
— 18. 3aTem KaKzblii C yyeTOM HJeil CBOUX MapTHepoB (opMmynupyer elje 1o Tpu uzed. Kak
Ha3bIBAeTCs TAKOU CII0CO0 TeHepupOBaHUs UAeH?
4. Ilepen Bamu IpejcTaB/eHa CXeMa M3MepeHHs IpPOeKTa [0 KPUTepUsM: CPOKU-pe3y/ibTaT-
3aTpaThbl. YKa3aHHas CxeMa sIBJIsieTCsl TpaBUbHOW? Ecyin HeT, To Kakasi cxeMa OyZieT BepHO#?
5. Ha3zoBure (ha3bl >)KM3HEHHOTO LIMK/IA TMPOEKTaMH W OXapaKTepusyiTe, KaKUMU COOBITUSMU
MOJKHO (PMKCHPOBaTh OKOHYaHHe MPOeKTa.

Kno4n

1. Takoii 1Mo/IX0/; OCHOBBIBAETCS Ha criocobe «epeBa npobJiemM» WU «/IepeBa 1ieyiei»

2. OmnucaHHbIM criocob pelieHust MpobeMbl M GOPMUPOBAHUSA MPOEKTa HasbiBaeTcsi «CTparerus
HrcHes»

3. OxapakTepr30BaHHbIN CI0Cc00 TPYIIOBOrO MOKMCKA UeH OTHOCUTCA K METOAY «6-5-3»

4. [lpuBesneHHass cxema He OyZeT SIBISITbCS BEPHOW, a TIPAaBWIBHON XapaKTepU3yeTcs TaKou
B3aMMOCBS$I3bI0 «CPOKH-3aTPaThI-Pe3y/IbTaT»

5. Hawnbosee yacTo MCMOMB3YIOT Takue (ha3bl TIPOEKTA: «UHUIUAIIUSA-TI/IAHUPOBAHKE-UCTIOTHEHHE-
KOHTPOJIb-3aBepiiieHre». OKOHUaHKe TIPOeKTa MpaBoMepHO (DUKCUPOBATh TAKUMHU COOBITHUSIMMU:
BBOJl B 9KCIUTyaTallUio, [AOCTI>KeHWe T[10CTaB/AeHHBIX Iieied WM pe3y/bTaTOB, MOMEHT
OKOHYaHWsSI CpPOKAa  OKYyIlaeMOCTH BCeX  3arpar, TpeKpamleHue (QUHAHCUPOBaHUS,
pachopMHUpoBaHHe KOMaH/Ibl ¥ TIEPEBO/] ee Ha IPYTYI0 paboTy, MMKBHU/IAINSA TIPOEKTA.
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YK-2.2. IIpep/araer crioco0bl peleHusl MOCTaB/JIeHHBIX 33/ja4 M 0)KH/aeMble pe3y/IbTaThl;
OLIeHMBAeT Mpe/|/I0)KeHHbIe CMOCO0bI C TOUKH 3PeHHsI COOTBETCTBHUS I|e/T4 NMPoeKTa

IlepBblii 3Tan (MOPOroBo¥l ypoBeHb) — IMOKa3biBaeT C()OPMHPOBAHHOCTHb MOKa3aTejs
KOMIIETEHIIUH «3HATHh»: 3Talbl JKU3HEHHOI'0 IJUK/Ia MIPOeKTa.

TecToBble 33/JaHUsI 3aKPBHITOr0 THUIIA
1. ’)Ku3HeHHBbIH IUKJI MPOEKTa 3TO ... (BbibepuTe 0JjMH BapHaHT OTBETA)
a) Habop rmoc/efoBaTe/lbHBIX (a3 TpPOeKTa, Ha3BaHWMe U UHMCJI0 KOTOPBIX OIpeJesiseTcs
NOTPeOHOCTAMM KOHTPOJISI OPraHU3aIiiii, yUaCTBYIOIIUX B TIPOEKTe
0) COBOKYITHOCTb TIPOLIECCOB, 00ecreudBarol[iX CBOEBpPeMeHHble cOOp, HaKOIIeHue,
pacrpocTpaHeHUe, XpaHeHHe U Toc/Ieyiolijee UCTI0b30BaHue UH(OPMaLUU TTPoeKTa
B) pa3paboTKa JOKyMeHTaJbHOTO TIpe/CTaB/eHUsi U TIOATBEP)KIeHUs MpeAMeTHON obmacTy,
KOTOpbIe BK/IIOUAIOT 000CHOBaHHe TTPOEKTa, OCHOBHBIE Pe3YJIbTaThl, 1€/ U 33/]aul TIPOEKTa
I') Mepapxuueckasi CTPyKTypHr3alusi paboT MpoeKTa, OpUeHTUPOBAaHHAs HA OCHOBHbBIE Pe3yJIbTaThl
TpoeKTa
[l) Tioc/iefioBaTe/lbHBINA COOp, HaKOIJIeHWe, CUCTeMaTW3allusi, aHaau3, XpaHeHWe U Tepejaua
pe3y/IbTaTOB 3aKa3uuKy MpPOeKTa

2. Omnpepenure K Kakoil a3e/cTajjui >KU3HEHHOT0 IUK/Aa TMPOEKTa OTHOCUTCA
onpejie/ieHUe: «CTausA MpoLecca ynpaBjaeHUsa MP0eKToM, Pe3y/IbTaToM KOTOPOM SIB/IsIeTCA
pellieHHe 0 Haya/ie MPOeKTa WM ouepeAHOM (pa3bl ero )XU3HEHHOI0 LUKJIa»... (Bbibepure
O/IH BapHaHT OTBeTa)

a) opraHu3anus

0) KOHTPOJTb

B) MHULIALIUS

I') 3aBeplleHne

[1) TUIaHUpOBaHWe

3. Omnpepenure K Kakoud ¢a3e/cTaguM >KU3ZHEHHOr0 LHMK/JIAa TPOEKTa OTHOCHTCA
omnpe/ie/ieHUe: «HeMpepPbIBHBINA MPOLECC ONpeAe/IeH!sI HAWIYYIlero crnocoda JeicTBuil ajis
AOCTH)KeHUsl MOCTaB/IeHHBIX Ie/iell MPOeKTa C y4eTOM CKJIQ/{bIBAIOIIeicsi 00CTaHOBKMY...
(BBIOEpUTE O/IVH BAPUAHT OTBETA)

a) opraHu3anus

6) KOHTpOJb

B) MHULIAALIUS

T') 3aBeplleHNe

1) TUIaHUpOBaHUe

4. Omnpejenure K Kakod (¢asze/cTafd >KU3HEHHOT0 [HMKJa IPOoeKTa OTHOCUTCH
onpe/e/ieHUe: «pacnpeje/ieHHe (PYHKIHOHA/TLHBIX O00SI3aHHOCTEH B COOTBETCTBHH CO
CBO/IHBIM IIJIAHOM yNpaB/IeHUsA U KOHTPOJISI POEKTOM»... (BbiOeprTe OJjH BAPUAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHULIALIUS

I') 3aBeplilieHue

1) TUIaHUpOBaHUe

5. OnpejenuTe K Kakoi (a3e/cTaguu )KU3HEHHOr0 LUKJ/IA MPOEKTa OTHOCUTCS JefiCTBHE:
«mepejaya pe3yabTaToB (MPOAYKTa) 3aKa3uMKy M POCIHYCK KOMaHABI»... (Bbibepure OfuH
BapHaHT OTBeTA)
a) opraHu3alus
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0) KOHTPOJb

B) MHULIMALIUS

I') 3aBeplleHne
) TIJIaHUpOBaHUe

TecTtoBbIe 3d/1dHUHA 3dKPbITOr0 THUIIA

Knto4yn

1. a
2. B
3. a
4. a
5. r

6. IIpouumatime mekcm u ycmaHosume coomeemcmeue

B ocCHOBe mMOCTpPOEHHsI CHCTeMbl IPOEKTHOr0 MeHe[)KMeHTa HaxoAauTcsa Mertadopa
JKH3HEHHOT0 [HMKJ/Ia TPOEKTa, KOTOpasi HUCXOAMT W3 TOr0, YTO MPOEKT eCTh MpPOIece,
NMPOTEKAIHIl B TeueHHe KOHEYHOro MpoMexyTka BpeMeHH. CoOTHecHTe yKa3aHHbIe
MPOLECCHI C X XapaKTePUCTHKAMHM.

Ilpoyeccni XapakmepucmuKku npoyeccos

1. vAMLMaLAsST a) GopMHUpYyeTCst CUCTeMa yTIpaB/eHust
TIPOEKTOM, BBICTPAaUBAETCsl COOTBETCTBYIOIL[asT
eif OpraHu3aLMOHHasT CTPYKTYPa, BeJeTcCst
TIPOEKTHOr0 PMHAHCHPOBAHHE U MapKEeTHHT,
ohopMISIFOTCSE HeOOXOAMMbIe KOHTPAKTHI. . .

2. TJIaHUPOBaHUe 0) ocy1iecTBsieTCs TIOUCK U 0TOOp OU3HecC-
uzied, popmynupyetcs ¢punocodus u Lenb
TIPOeKTa, TIPOBOJUTCS TIPeJBapUTE/ILHOE
000CHOBaHWE peasbHOCTH ee TOCTHKEHUS 1
3¢ ()eKTUBHOCTH TTPOEKTa

3. BbIIIOJITHEHUE B) BeZleTCs [TIOMCK M ONTUMM3aL{1sl IPOEKTHBIX
pereHu, OPMUPYIOTCSI HAOOPBI IPOEKTHBIX
paboT U MPOM3BOAUTCS UX YBS3KU 110 BPEMEHH,
Oro/pKeTy, pecypcaM M UCTIOJTHUTETISIM,
pa3pabaTbIBalOTCS IIAHOBBIE JOKYMEHTHI

4. 3aBepiieHNe I') IOTMKO-BpeMeHHasl CTPYKTypa
JIesITe/TbHOCTH T10 TIPOEKTY, MPOTeKaroljasi B
paMKax IpeIMeTHOM 00/1aCcTh

) TITTaHUPYeTCsl BBIXO/, UHBECTOPOB U
KOMaH/Ibl U3 TIPOEKTa, OCYI[eCTB/ISIETCS €T0
3aKphbITHe, TIPOBOIUTCS ayJUTOPCKast
9KCIIePTH3a, OCYL[ECTBISTCS POCITYCK

KOMaH/Ibl
3anuiuTe B Tab/UI BbIOpaHHBIE OYKBBI MO/l COOTBETCTBYIOIIMMHU I[U(BpaMH
1 2 3 4
0 a a I
Bropoii »3tanm (NPOABUHYTBHIM YpPOBeHb) — MOKa3biBaeT CGOpMHPOBAHHOCTH

nokasarejiss KOMIIETeHIMH «yMeTb»: IUIAHUPOBAaTh, pealN30BbIBaTh, KOHTPO/JIHUPOBATh,
OCyLIeCTB/IATh MOHUTOPHHTI U 3aBepIlaTh MPOEKT.

3agaHus OTKPBITOro TUmna (BONpockl AJIs ONpoca):

1. KakoBa cTpykTypa 00I11Ieli CUCTeMbI yTpaB/IeHUs POEKTaMH U KaK OHa CBsI3aHa C )KU3HEHHBIM
LIMKJIOM MpOoeKTa?
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2. B 4eM COCTOMT OCHOBHOE OT/IMUMe TPOCTOrO KOJIJIEKTUBA MCIIOJHUTE/NeM OT KOMaHZbI
rpoekTa?

3. Kakue (akTopbl BAUSIOT Ha COCTaB KOMaH/Ibl IpOeKTa?

4. Ilepeuniciure MeTO/ibl 0TOOPa MPOEKTOB.

5. OnuimTe aAropuTM SKOHOMUYECKOTO MeTo/ia 0TOOpa MPOeKTOB.

Knoun

1. CTpyKTypy ympaB/jieHHs MpOoeKTaMu MOXXHO Tpe/ICTaBUTh TPeMs YPOBHSIMM: CTpaTerMuecKui,
OMepaTWBHBII M TakThueckuii. Ha ypoBHe omnepaTMBHOrO yIpaB/ieHUs MpOeKTaMu
OCyLLeCTB/ISIIOTCS  (pa3bl >KM3HEHHOTO LMK/a: MHULMALus, IUIaHUpOBaHWe, WCIIO/HEeHue,
3aBeplLIeHue.

2. ['MaBHBIM OT/IMYMEM KOMaHZbI IMPOEKTa OT IPOCTOr0 KOJIJIEKTWBA WCIIOJIHUTENeN SIB/SETCS
BbICOKMM YPOBEHb CIVIOUeHHOCTHU ee yUaCTHUKOB.

3. ®akTopbl BLICOKOW afarTaljuy, HWU3KOW KOH(MIMKTHOCTH, CIVIOUEHHOCTH UeHOB KOMaH7bl,
3¢ $eKTUBHOCTH B3aUMOJENCTBUSI IMEIOT BLICOKYIO CTelleHb YIIPaB/IsieMOCTH COCTaBa KOMaH/bl
TIPOEKTa.

4. K w™metozam otbopa TMpOEKTOB C/ieflyeT OTHECTH: UHC/IeHHbIe MeTOAbI DPaH)KUPOBaHMS,
YKC/IeHHble SKOHOMHUYeCKHe MeTOZbl, UMC/AeHHble OpraHu3alliOHHble MeTO[bl U MeTO[bl
OTLIMOHOB.

5. st GONTBIIMHCTBA Pa3/IMUHBIX THUTIOB MPOEKTOB OLleHKAa WHBECTULMOHHOW MPUBJIEKaTeTbHOCTH
MOXKeT CUMTAThCs [OCTAaTOYHOW, €C/JM TIPOBECTH aHaad3 ueThbIpex WHBECTHULMOHHBIX
rokasaresieli: TeKyIleld 1 MOJHON TOUKW 0e3yObITOUHOCTH, YMCTOW TIPUBEJEHHONW CTOMMOCTH,
BHYTpPEHHEeH HOPMbI JOXOHOCTU TIPOEKTA, peHTa0eTbHOCTH MPOEKTa.

Tperuii 3Tan (BbICOKHI ypOBeHb) — MOKa3biBaeT COpMHPOBAHHOCTH MOKa3aTesis
KOMIIeTEHIMM «BJIQJIeTh»: CHCTeMHBIM TMOAXO0/I0M K aHaIu3y HH(poOpManMu W NPUHATHUSA
pelIeHU, KpUTHYECKUM B3IJIA/IOM Ha pe3y/IbTaThl H BO3MOXXHOCTh YJIyULIeHHs MPOLeCCoB.

IIpakTHYeckue 3aaHUA:
1. WUcnone3ys wmeton PERT, oueHuTe JauTenbHOCTh (OPMHUPOBaHUSI TPOEKTa, eciiv
ONTUMHUCTHYHAs OIleHKa COCTaBJIsIeT 5 JHel, mecCMMUCTUYHas — 15 qHel, a Hanbosiee BeposiTHast
- 107
2. TIpoekt ObL1 BbIMOAHEH Cc Oromkerom 100000 py6sieli, HO GhaKTHUECKH IMOTpauyeHO ObLIO
120000 py6mneii. Omnpegenute Ko3dduimieHT BbinoHeHus: ctoumoctd (Cost Perfomans Index,
CPI).
3. TIpoeKT 11aHMPOBaOCh 3aBepIuTh 3a 50 pabourx JHel, HO Ha TeKYIIUi MOMEHT BBITIOJTHEHO
60% pabotel 3a 30 gHeil. PaccuwmTaiite mHAeKC BbimosHeHUs1 rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoekT TpeOyeT Hava/ibHBIX B/IOKeHWH B pa3mepe 300000 pyoOseit. Ilpearosaraemas
BBIDYyUKa OT MpOJaKd MpoAyKiuu coctaeyiseT 150000 pyOseit B Mecsi, a eXeMeCsSUHbIe
orepalMoHHbINA pacxofpl coctapsor 80000 py6seli. Onpegenure TOUKY 0e3yObITOUHOCTH B
Mecsiax.
5. WHBectuiuu B mipoekT coctaBuin 250000 py6sieii. Uepes rof J0X0f OT MPOEKTa COCTaBUII
350000 pyb6uieii. PaccuunTaiite Bo3BpaT Ha uHBecTuiuH (Return on Investment, ROI).

Kntoun

1. d®opmyna wmetroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekt OyzeT
cchopmMHupoBaH 1o oKOH4YaHUM 10 HeM.

2. @®opmyna CPI=EV/AC, rge EV — 3amnanupoBaHHble 3atpatbl, AC — ¢akTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3HaueHve CPI MeHb11e 1 yka3biBaeT Ha repepacxof CPe/ICTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIponjeHT  BbINOJHEHHUs 1O  [UIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHbIM 1 yKasbiBaeT Ha TOUHOE BBINIOJIHEHHE NIPOEKTa 0 rpaduKy.
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4. dopmysia pacdeta TOUKM Oe3yOwiTouHOCTH: Touka 6e3yObITOuHOCTM=HauambHbIE
B/I0>KeHUs1/(Bripyuka-OrepaljioHHble  pacxofibl). Pacuer: Bripyuka=150000 pyo0.,
OneparioHHbIe pacxozabi=80000 pyo., [MTpubbUTE=BrIpyuKa-OrneparioHHbIe
pacxoabi=70000  py6./mMec. HauanmeHble  Broxkenuss 300000 py6. Touka
6e3yobrTouHocTri=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTU OyI€T AOCTIKUMA
TIPUMeEpHO uepes 4,5-5 Mecs1[eB.

5. ®opmyna ROI=((doxoa-Nueecturmm)/uBectuunn)*100%. Pemenue doxon=350000
py6., MuBectuiun=250000 py6., Yucras nmpubsuib =Joxoa-MuBecturpmn=100000 pyo.
ROI=100000/250000*100%=40%

YK-2. CriocofeH ynpaB/sTh IPOEKTOM Ha BCEX ITAINaX ero )XM3HEHHOro I{HK/Ia
YK-2.3. IInaHupyeT peanu3aiMi0 3ajady B 30He CBOel OTBETCTBEHHOCTH U C y4eTOM
HMEeHLIMXCHA PeCypCcoB M OrPaHUYeHMH, JeHCTBYIOIUX MPABOBbLIX HOPM

IlepBblii 3Tan (MOPOroBOoM YypOBEeHb) — MOKa3biBaer C(HOPMHPOBAHHOCTH MOKAa3aTesist
KOMIIETEHIIMH «3HaTb»: 3THYEeCKHe acleKTbl NMPOeKTHOW AesATeJIbHOCTH U COLHAIbHYI0
OTBETCTBEHHOCTb.

TecToBbIe 33/laHNA 3aKPHITOr0 THUIIA
1. Uro M3 mnepeurc/IeHHOT0 #ABJ/AETCS NPUMEPOM HapylleHHs 3THYeCKHX HOPM B
NMPOEKTHOM JeATeJTbHOCTH ... (BbiOepuTe OIH BapHaHT OTBETA)
a) 3aBbIllIeHNe CMEeThI IPOeKTa Paivi TMUHOM BbIFO/bI
6) yecTHOe MH(OPMUPOBaHHE 3aKa3urKa O BO3MOKHBIX PHUCKaX
B) COOJTFOIeHre CPOKOB BBITIOJTHEHHUSI TTPOEKTa
I) yuacTve B 071aroTBOPUTETbHBIX aKLUSIX
1) TIOBBILLIeHNe KBaU(pUKALMU COTPYJHUKOB

2. Kakoii acmeKT NpPOEKTHOH [eATe/IbHOCTH Kacaercsi 3alUThbl KOH(HAeHI[HA/TbHOU
uH¢opManuu (BeibepuTe 0JJMH BapUAHT OTBETA)

a) S5KOHOMUS peCcypCoB

0) sKoJ/IoTHUYECKOe BO3/eHCTBIe

B) MpaBOBasl 3alllUTa UHTeJUIEKTYaTbHOM COOCTBEHHOCTH

r) (hvHaHCOBasi MPO3PayHOCTh

1) 3a00Ta 0 3/I0pOBbe COTPY/AHUKOB

3. Uem xapakTepHu3yeTcsi TMNPOEKT, COOTBeTCTBYIOIIHMI MNPHUHIUIAM YCTOMYHUBOIO
pa3BUTHA... (BbIOEpUTe OIMH BapHUaHT OTBETA)

a) MaKCUMM3alyel KpaTKOCPOUHOW TPUObLTH

6) MUHHMMU3aLMel 0TOCPOYHBIX IKOJIOTUUeCKUX MOC/Ie/ICTBUM

B) MOJTHBIM UTHOPUPOBAHUEM COLMA/IbHBIX (haKTOPOB

') OTCYTCTBMEM MHHOBAL[MOHHOI'O MIOJX0/a

1) CHI)KeHMeM KauecTBa MPOAYKLIMU

4. Kakue [eiicTBUA MeHeJ)kepa INPOEKTa CIOCOOCTBYIOT CO3JAAHHI0 ITHYHOIM padouei
cpepabl... (BbibepuTe OIMH BapHUaHT OTBETA)

a) CKpBITHe OLIMOOK OT 3aKa3urKa

0) cripaBe/i/IMBOE pacrpefiesieHue 3a7au Cpej COTPY/AHUKOB

B) MOCTOSIHHOE JJaB/ieHre Ha KOMaH/y /ISl yCKOpeHusi paboThl

I') yCTaHOBJIeHHe HepeayTMCTUYHbIX CPOKOB

1) MAaHUMYJISLUST JAHHBIMU 7151 TIO/TyueHrsi O0HyCOB
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5. Kakodl acneKT TPOeKTHON [esTeJIbHOCTH OTPa)kaeT OTBETCTBEHHOCTh Mepej
001IeCTBOM... (BbIOEpUTe OUH BAPUAHT OTBETA)

a) cozaHue KOM(QOPTHBIX YC/IOBUH TPy/ia AJisl COTPY/IHUKOB

0) TIPOM3BO/CTBO YKOIOTUUECKUA YMCTOMN MPOAYKIIAN

B) OITHMMasbHOE UCTI0Ib30BaHue MPUPOHbBIX PeCYPCOB

r) MpeJoCcTaBieHue CKU/O0K K/IMeHTaM

[1) peK/aMHbIe aKLu1

TecToBbIe 3d/ldHUA 3dKPbITOr0 THUIIA

Knoun

1. a
2. B
3. 0
4, 0
5. 0

6. Hpouumaﬁme meKcm u ycmaHoeume coomeemcmeue

B ocHoBe MMOCTPpOEHUA CHCTE€EMbI IIPOEKTHOI0 MEHEHKMEHTA HAXO0AUTCH MeTa(bopa
)KU3HEHHOr0 MNUKJ/Id TIPO€KTd, KOTOpadA HCXOAUT M3 TOro, 4To0 IMMPOEKT €CThb IIpoLecc,
l'lpOTEKalOl].lI/[ﬁ B TeueHHe KOHEYHOro nmpomMexyrka BPEeMeEHH. CooTHecuTte npuBeaeHHbIE
TE€PMHUHBI C UX onIpe/ie/IeHUAMMA.

TepMmuHbl OnpedeneHue

1. Konukt uHTEpeCcoB a) TIPUHLUT BeZieHUsl O13Heca, HarpaB/IeHHbIN
Ha y/JJOB/IETBOPEHHe TIOTpebHOCTel 001IecTBa
Yl OKpY>Karolller Ccpejibl

2. YcToiiunBOe pa3BUTHE 0) MPUHLIUTIBI ¥ CTaHAAPTHI TIOBE/IEHUS,
KOTOPBIX /I0/KHBI TTPUIEPXKUBAThCSI
ripoeccroHasTbl B CBOEH paboTe

3. KoHdupaeHmanbHOCTh HH(POpPMaLUU B) CUTYyalusl, KOT/la TMYHble UHTePeChl MOT'YT
TIOBJTUSITh HA OOBbEKTUBHOCTD TIPUHSTHS
peleHu

4. CoumasnbHas CpaBeJIuBOCTb T') I0JITOCPOYHBIN MOAXO0M K Pa3BUTHIO,

YUHTBIBAIOIIUNA COLIMA/IbHBIE, JKOHOMUUYECKHEe
1 9KOJIorHYecKre (hakTopbl

5. [IpodeccroHanbHast 3TUKa [1) YBaXXUTe/IbHOE OTHOLIEHHE K IpaBaM
[PYTUX JIIO/lel Y OpraHy3alivi, BK/IoJas
3aLUTY UX YaCTHOM KU3HU

€) PaBeHCTBO U CIpaBe//TMBbie BOSMOXXHOCTU
JJ1s1 BCeX YYaCTHUKOB MPOEKTa

3anuuiTe B Tab/UITY BEIOpaHHBIE OYKBBI MO/l COOTBETCTBYIOIIMMHU I[U(BpaMH

1 2 3 4 5
B r I e 6
Bropoii »3Ttan (NPOABUHYTBHIM YpOBeHb) — MOKa3biBaeT C¢oOpMHPOBAHHOCTD

NoKa3aTe /A KOMIIeTeHI[UH «yMeTb»: (opMHpPOBaTh KOMaH/Jy U OCYIeCTB/IATH KOMMYHHKALHIO
npu paboTe Ha/| MPOEKTOM.

3ajjaHusA OTKPHITOr0 TUMA (BOMPOCHI /ISl ONpoca):

1. Kakue niporiecchl obecrieunBatOT KOMMYHHKALIMIO B TIPOEKTe?
2. Kakuie 0CHOBHbIe BXOZIHbIE U BbIXO/JHbIE JJaHHbIE TIPOLIeCCOB KOMMYHUKALIUU B MPOEKTe?
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3. Kakue [JOKYMeHTbI UCIIO/Ib3YIOT [/ OTPaKeHUs BXOAHBIX U BBIXOJHBIX JaHHBIX IIPOLIECCOB
KOMMYHUMKALMU B TIPOEKTe?

4. Kakvie KOMMYyHHKAI[MOHHbIe MHCTPYMEHTBI BaM M3BECTHBI M MOT'YT OBbITh 3a/ieliCTBOBaHbI TIPU
OCYI1leCTB/IEHUU [TPOEKTHOM J1eTe/TbHOCTHU ?

5. Kak opraHu3oBarth 4 [pOBECTU IIPOEKTHOEe COoBelljaHue?

Knoun

1. KOMMyHI/IKaLlI/I}O B TIPpOEKTE 06eCHe‘H/IBa}OT TdKHe IPpOLeCChl: IJIAHMPOBAHUWA KOMMYHHKauHﬁ,
pacrpocTpaHeHust ”HQPOPMALMHY, YIIPaBIeH!s] KOMMYHHUKALASMH.

2. K ocHOBHBIM BXOAHBIM [JdaHHBIM HpOL[ECCOB KOMMYHI/IKaL[I/II/I CHEAyET OTHEeCTHU.: I1JIaHbI HpOEKTa,

peecTp 3aWHTEpPECOBAHHBIX JIML| [IPOEKTa, ONMCaHWe poJiel, yTBep)KJeHHble U3MeHeHUs], I1aH
KOMMYHMKALIMH, OTYeThl O BBIIOJHEHWW PaboT, He3arylaHUPOBaHHBLIM 3arpockl WHGOPMALUH,
pacripoctpaHeHHast nHpopmMarusi. K BEIXOAHBIM JJ@HHBIM TIPOLIECCOB KOMMYHMKALIMM OTHOCSIT:
M/aH KOMMYHUKalU{, pacrpocTpaHeHue HUH(GOpMalLH, [OCTOBEPHOCTb U CBOEBPEMEHHOCTb
rH(dopMalLH, KOPPEKTUPYIOLINeE AelCTBHUS.

3. OCHOBHBIMM JIOKYMEHTaMH, MCIO/b3yeMBIMH /11 OTPaKeHUsS BXOZHBIX U BBIXOJHBIX JaHHBIX
MPOLIECCOB KOMMYHHUKAIIUM MOTYT OBbITb: TJIaHbl TIPOEKTa, PeecTp 3aWHTePeCOBAHHBIX JIHL]
TIPOEKTa, T/IaH KOMMYHHUKALUH, OTYeThI O BbIIIOJHEHUH paboT.

4. OcCHOBHBIMM (POPMabHBIMH KOMMYHUKAI[AOHHBIMA MHCTPYMEHTaMH BHYTPEHHMX YUYaCTHHKOB
MpoeKTa MOTYT ObITb: 3/IeKTPOHHas TMouTa, TesnedoH, 3aceiaHus, paboTa C TIPOEKTHOU
JIOKyMeHTarel, Takke MOTYT ObITb HCIO/G30BaHbl  HehOpMajbHbIE HWHCTPYMEHTHI:
COpEeBHOBaHUs, X000H, e/ioBast Apyxoa.

5. [TpoBesieHHIO TIPOEKTHOIO COBelllaHWsl TpeJllecTByeT IIpejBapuTesibHasl STanHas pabora:
MOZIFOTOBKA K COBEL[aHWI0, OpraHW3alldsl COBeLlaHWs, MPOBeJileHHe COBeLaHus, MOofBeJeHue
WTOrOB TMPOEKTHOrO COBelljaHusi, OQOopM/eHHMe U PpacchbUlKa [IeI0BOM IOKyMeHTaLuH,
peanu3alys U KOHTPOJIb BBIIOJTHEHUS! JOCTUTHYThIX JJOTOBOPEHHOCTEM.

Tperuil 3Tan (BbICOKUI ypOBeHb) — MOKa3biBaeT COpMHPOBAaHHOCTH MOKa3aTesis
KOMIIETEHIIUN «BJ/Id/I€Th»:. HaBbIKaMH OPHEHTAIlUU Ha HOTPEﬁHOCTI/I 3dKd3UUMKad U KOHEUYHOro
MOTPedUTe/Isl, FOTOBHOCTH YYUTHIBAaTh 00PAaTHYIO CBA3b U BHOCUTH U3MEHEHUS B MPOEKT.

IIpakTHueckue 3a/jaHUA:

1. Ipeamonoxum, UTo Balla KOMaH/za mposena orpoc cpegu 100 KueHTOB, UTOOBI y3HATh WX
CTereHb y/I0BJETBOPEHHOCTH HOBBIM MpOAyKTOM. KimeHTam mnpepsarajsioch OLEHUTb MPOAYKT
no mkane or 1 go 5, rge 1 — KpaniHe Hey/IOBJIeTBOPEHBI, a 5 — IOJIHOCTBIO YZOBJIETBOPEHBI.
Pe3sysnibTaTthl ornpoca Takve: 10 K/IMeHTOB oLeHW/IH NpoAyKT Ha 1 6as; 20 KJIMeHTOB OLieHW/IU Ha
2 6ana; 35 KJIMeHTOB oljeHW/IM Ha 3 6ana; 25 KiueHToB Ha 4 6asuta; 10 KiveHTOB Ha 5 0asiioB.
PaccuuTaiite cpesHuii 6ast yj0B/I€TBOPEHHOCTH K/IME€HTOB U CJiesialiTe BHIBOJ] O TOM, HACKOJIBKO
TIPOJIYKT COOTBETCTBYET OXKHAAHHUSM TOTpeOrTe Tel.

2. [lomycTyM, BBI TIOJYYM/IM OOpaTHYIO CBsI3b OT 3aKa3udKa, COTJIaCHO KOTOpPOW TpeOyeTcs
BHECTH [IOTIOJIHUTe/TbHbIe (DYHKLIMHU B MPOEKT. VI3HayasbHO TpeAro/iaranoch, uto oobsem pabor
coctaButT 400 yes0BEKO-UacoB, a CTOMMOCTD TpoeKTa Obula paccurTaHa ucxo/s U3 craBku 1000
pybneii 3a uac. ITocsie yueTa o6paTHOM CBSI3U BBISICHUIOCH, UTO HEOOXOJUMO 00aBUTH erje 75
Ye/I0OBEKO-UaCOB Ha peav3alyio JOTOJHUTeNbHbIX (GYHKUMNA. Paccuuralite HOBBINA 0O0IIM
o6bem paboT 1 HOBYHO O0IIyH0 CTOMMOCTD TIPOEKTa.

3. WcxoHBIM TUlaH TpoeKTa IpeycMaTpUBasl BbIMOHeHHe Bcex paboT 3a 10 Hezpenb. OgHaKO
TI0C/Ie BHECEeHUsT M3MeHeHHH, 100aB/IeHHbIX Ha OCHOBe 00paTHOM CBsI3H, 0Ka3anioCh, UTO Telepb
TpebyeTcsi 10MOMHUTE/BHO 45 yesioBeKo-AHel (TMpU YCI0BUH, UuTO pabouasi He/ieJsisi COCTOUT U3 5
pabounx aneit). Heobxonumo nepecyntaTts HOBbIe CPOKH 3aBepILeHUsI TIPOEKTa.

4. Tlocne mpoBefieHUs1 OMpoOCa Cpeiyd K/IWEHTOB BBIICHWIOCh, UYTO /Il YAOBJIETBOPEHUS] MX
noTpebHOCTe HeoOXOAWMO HW3MeHWTh Au3aiiH uHTepdeiica mnpoaykTa. CTOMMOCTH 3THX
n3MeHeHul otjeHuBaetcsi B 150 000 py6yieii. [TepBoHauanbHO 3a/10’keHHasi CyMMa Ha pa3paboTKy
a3ariHa cocrtaBisiiia 200 000 pybneii. Takke HeoOXOAMMO yuecTb, UTO TIOC/Ie BHeJPEHHUs
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M3MeHeHH 0)KH/IaeTcsl yBemrdyeHue rpofax Ha 20%, UTo MpUHeceT JAOTOMHUTETbHYO TPUOBIITb
B pa3mepe 600 000 pybsieii B TeueHHWe TEPBOro roja 3KCIUIyaTallud. PaccudTaiiTe UHUCTYIO
npUOBLTB 1T0C/Ie BHECEHHSI U3MEeHeHHI U CZie/laliTe BBIBO/, O 11e/1Iec000pa3sHOCTH 3TUX U3MeHeHHUH.
5. ITlocne BbImycka HOBOW BepcMM TIpOAYKTa KommnaHus mnonyuyuna 200 OT3bIBOB OT
nosib3oBarened. W3 Hux 160 OT3BIBOB cofepkanu TpeAJIOKEeHUs I10  YJ/IYUILIeHHIO
(bYHKLMOHAMBHOCTH, 35 OT3BIBOB Kacaiuch yAobcTBa uHTepdeiica, a ocTanbHble OT3bIBbI ObLIU
CBSI3aHBI C TeXHUUeCKUMU Tpobiemamu. Oripezienute, KaKOW MPOLIEHT OT3BIBOB NIPUXOJUTCS Ha
KaK/[bIi BUJ, IPe/I/I0’KeHUM.

Knwo4n

1. Cpegnuit 6an paccuuThiBaeTcsi o (opmyre cpefHell apuMeTHUeCcKOil B3BelIeHHOM:
Cpepgnuii 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BriBog;
cpemHUl Oas y0B/IETBOPEHHOCTH coCTaBseT 3,05, UTO HaXOAMUTCs O/IKe K OTMeTKe
«3» «y[0BJIETBOPUTENBHO).

2. HoBbiit 06mmii 06bem pabot: 400 w.u. + 75 u.u.=475 u.u. HoBas o01miasi CTOUMOCTb
nipoekTa: 475 u.4. X1000 py6./4.u.=475000 py®.

3. CHaua/na mepeBe/ieM Ye/lOBEKO-IHU B pabouuwe auu: 45 uen. AH./5 [H. B Hezem0=9
Hesienb. Terepb MprUbaBUM /IOTIONTHUTE/IbHOE BpeMst K UCXOAHOMY cpoKy 10 Hez.+9 Hef,.
=19 Hep.

4. HoronHuTenbHBIe 3aTpaThl Ha W3MeHeHue au3akiHa: 200000 py6. — 150000 py6. =

50 000 py6. IIporHosupyemasi AomnoJjHUTeNbHass TpuObLIL 600000 py6. Ywmcras
npubsUTe TIOCTe u3MeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. Beiog:
BHecenve wn3MeHeHHWH B [AM3aliH NIPOAYKTa TpUBeJET K [OMOTHUTENbHOW UWCTOU
npubsui B pasMepe 550 000 py0., uTo me/naeT 3TH H3MEHEHHsS SKOHOMWUECKH
11e71eCO00Pa3HBIMHU.

5. CHauasia paccuMTaeM KOJIMUECTBO OT3bIBOB, CBS3aHHBIX C TEXHHUUECKUMHU TPOb/ieMaMHu:
Texuuueckue npobaemMb=200-160-35=5. Ternepp HaliZieM MPOLEHTHI /IJIs KaXX[0T0 BU/ia
nipefyioykeHud:  pyHKIMoHanbHOCTE=160/200X100%=80%; ymobcTtBo uHTepdeiica
=35/200Xx100%=17,5%; Texuuueckue npobiaembl =5/200X100%=2,5%

YK-2.4. Ily6/1uuHO npeACTaB/sAeT pe3y/IbTaThl PellleHUs] KOHKPeTHOH 3a/jJaud MpoeKTa

IlepBbli 3Tan (MOPOroBOM YypOBEeHb) — MoOKa3biBaeT C(HOPMHPOBAHHOCTH MOKa3aTesist
KOMIIETEHLINH «3HaTh»: HHCTPYMEHTHI /ISl CO3iaHuA MIaHa npoekTa Microsoft Project, Microsoft
Ecxel

TecToBbIe 3aJaHKsl 3aKPHITOr0 TUIIA
1. Kakasa ¢yskuua B Microsoft Excel mo3Bossier paccuuTaTth J/IMTe/THLHOCTH 33/jlaud B
npoekTe?... (BbibepuTe O/IMH BapUAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHIIAT
r) ECJIN
n) BITP

2. Kakoui uHcTpymMeHT B Microsoft Project ucmosb3yercsi /i Ha3Ha4YeHHUsI PeCypCoB
3aja4yaM? (BbiOepuTe OJWH BapUAHT OTBETA)

a) nuarpamma ["aHTta

0) KaseH1apb MPOeKTa

B) OKHO Ha3HAueHWiA

I') IMCT PecypcoB

1) Tabsuiia 3aTpar
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3. Kakue Tunsl guarpamMm joctynHel B Microsoft Project ansa Bu3yanusanum AaHHBIX
npoekra?... (BeiOeprTe 0JJMH BapUaHT OTBETA)

a) Kpyromasi ;uarpaMma

0) MHelHas ArarpaMma

B) nuarpammsl ['anta u PERT

r) cTonbuarasi [uarpaMMa

1) fmarpamma BenHa

4. Ina dgero ucnonan3dyercss ¢yHkuusa "dopmyna" B Microsoft Excel mpu pabore Hap
NpoeKToM?... (BbiOepuTe OZMH BapHUaHT OTBETA)

a) [/1d pacueTa JJIMTeJbHOCTU 3a/iau

0) A1 aBTOMAaTUUECKOTO OOHOB/IEHUS TAHHBIX

B) /I/I51 aHa/IM3a (PUHAHCOBBIX MOKa3aTesen

r) A7151 pOpMaTHUpPOBaHUS sTueeK

1) [i/1s1 IOCTPOEeHUsI rPauKOB

5. Kako#l mporpaMMHBIN NPOJAYKT Iie/ieco00pa3Ho HCHO0/1b30BaTh 1A (opMHUpoOBaHUA
Oro/pKeTa mpoekTa?... (BbibepuTe OfIMH BAPUAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIe 3ajaHUA 3aKPBITOr0 TUMNA
Knwo4n

GR W INE=
v oW (W |w

6. ITpouumatime mekcm u ycmaHoseume coomeemcmeue
Co3aHue NpoeKTa TpedyeT HCIMO0/IHb30BaHHE NMPOrPaAMMHBIX MPOAYKTOB (MHCTPYMEHTOB) H
NMOHUMaHMA, Kakve MX (PyHKI[MM MO)XHO HCNO/JIb30BaTh Ads (OpMHUPOBAHUA NpPOeKTa.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe MPOJYKTHI) C HX OCHOBHBIMH (YHKIIUSIMH.
TepMmuHbl OnpedeneHue
1. Microsoft Project a) yrpaepjieH’e 6a3aMH JJAHHbIX
2. Microsoft Excel 0) co3maHue OOKETOB
3. Microsoft Word B) 5JIEKTPOHHAsI 1I0YUTa U KaJleHapb
4. Microsoft PowerPoint I') Ipe3eHTaluu
5. Microsoft Access ) yrpaB/leHue pecypcaMu MpoeKTa
) HarvcaHue JOKyMeHTalluu

3anuiTe B Tab/UITY BbIOpaHHBIE OYKBBI IO/l COOTBETCTBYIOIIMMH I[U(BpaMH

1 2 3 4 5
I 8 e r a
Bropoii »3Tran (NMPOABHUHYTHIH YpPOBeHb) — TMOKa3biBaeT CHOPMHUPOBAHHOCTh

MoKasare/si KOMIIETEHLIUM «yMeTb»: B/ajeTb CIeHaTM3UPOBAaHHBIM MPOrPaMMHBIM
o0ecrieueHNeM ynpaB/ieHHsl NPOEKTa, padoTaTh C 00/1aYHBIMH CepBHCAMH W WHCTPYMEHTaMH
COBMeCTHO# padoThI
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3agaHus OTKPBITOro TUma (BOnpockl AJIs ONpoca):

1. Kak BnafieHve crieljajvu3MpOBaHHBIMM IPOrpaMMaMM yIpaBJieHusl [IPOeKTaMHu II0MOraeT B
paboTe MeHezKepa rpoekTa’?

2. Kakue npenMyl1iiecTBa JjaeT UCIOIb30BaHWe 00/IauHbIX CEPBUCOB B yIIPABJIEHHUH ITPOEKTOM?

3. Kakvie BO3MOXXHOCTH TIPe/IOCTABJISIOT COBPEMeHHbIe MHCTPYMEHThI COBMECTHOUM paboThI [ijist
yJIy4dlleHUs] KOMMYHHMKALIUYA B KOMaHze?

4. Kakue HaBBbIKM He00XOAWMO pa3BHBaTh MeHepKepy TpoekTa /it 3¢deKTUBHON paboThl €
00/1auHBIMH CEPBUCAMU?

5. KakoBbl OCHOBHbIE 3Tamlbl BHEJPEHUS CHeLMaJu3MPOBAHHBIX MPOrPaMMHBIX pelleHuld B
TIPOEKTHBIM MeHePKMeHT?

Knoun

1.

Bnajenve crieljuasM3npoBaHHBIMM TIPOTPaMMaMH, TakMMK Kak Microsoft Project wmm Jira,
3HAUUTe/IbHO YIIPOLLaeT MPOLeCC IJIAHMPOBAaHUs, OTC/Ie)KUBAHUS U KOHTPOJISL 34 BBINIOJIHEHUEM
3aZlay. ODTU MporpamMMbl MO03BOJISIOT 3((eKTUBHO pacrpejiefiiTh pPecypchbl, yCTaHaBIMBaTh
CPOKH, TIPOTHO3MPOBATb PDUCKU M KOHTPO/IMPOBATh Iporpecc Inpoekra. Kpome Toro, oHu
MIPe/IOCTAB/ISIIOT YA0OHBIe MHCTPYMEHTHI /ISl BU3ya/lM3al[iM JaHHBIX, TaKWe KakK JuarpamMMbI
laHTa, uyro oOO/€ryaeT TMOHMMAaHHe TeKYIero COCTOSHUS TIPOeKTa BCEMH Y4YaCTHHUKaMU
KOMaH/bl.

O6naunbie cepBUCHl 00eCTTeUNBAIOT AOCTYTT K JAHHBIM M MIHCTPYMEHTaM U3 /000l TOUKUA MUPa,
rJie eCTb UHTEePHeT-CoeJUHeHre. JTO 0COOeHHO T0/Ie3HO [/l KOMaH/, paboTarouyx y/jaieHHO
WIM B pa3HbIX YacoBBIX Tosicax. Kpome TOro, obsayHble pellleHHs YacTO TIpeJylararoT
aBTOMAaTHyecKoe pe3epBHOe KOMNHPOBaHUeE U 3allUTY JaHHbIX OT II0TepH, a TaKKe BO3MOXKHOCThb
ObICTPOrO MacIITaOMPOBaHUSI PECypCOB B 3aBUCUMOCTH OT MOTpeOHOCTel mpoekTa. Takke
MHOrue o6siauHble TUIAT(GOPMBI WHTETPUPYIOTCS C JIDYTUMUA CHCTeMaMH, 4YTO YJ/IydlllaeT
COBMECTHYIO paboTy 1 06MeH MH(pOpMaLeil MeXKly uleHaMi KOMaH[pl.

CoBpeMeHHbIE WHCTPYMEHTbI COBMECTHOM paboThl, Takue Kak Slack, Microsoft Teams u
JpyrHie, CYIIeCTBEHHO Y/y4IlalOT KOMMYHHMKAL[MI0 B KOMaH/axX Omarofapsi MHOXKECTBY
¢byukimii.  OHM  1O3BOMSIIOT  ObICTPO  OOMEHHMBAThCS — COOOIIEHUSIMH,  TIPOBOJHUTH
BUJIeOKOH(epeHLH, COBMECTHO pe/laKTUPOBaTh JAOKYMEHTbI M OTC/IeXKUBAaThb CTaTyC 3ajad B
peaJibHOM BpeMeHW. VIHTerpauusi C KajdeHJapsMd W [UIAaHUPOBILMKAMH  [IOMOTaeT
CUHXPOHH3MPOBaTh TPa(MKU YUaCTHUKOB M M30eratb KOHGIMKTOB B pacrnvcaHud. bosee Toro,
MHOTME W3 3THUX I11aThopM TIOAJEPXKUBAIOT MOOWIBHBIE YCTPOWCTBA, UTO Jie/laer
KOMMYHMKALIMIO ZOCTYIIHOM [fake BHe oduca. Bcé 3To crmocobCTBYeT TOBBILIEHHIO
3¢ QeKTHBHOCTH B3aMMOJeMCTBHS M YCKOPEHHUIO TIPUHSTHS pellieHU B paMKaX TPOeKTa.

MeHe/Kepbl TPOEKTOB ZIO/KHBI 00/1a/IaTh PSAZIOM Ba>KHBIX HABBIKOB I/l YCIEITHOW paboThl ¢
o0/ayHbIMK  cepBUCaMH. K HMM OTHOCATCS yMeHHe HacTpauBaTh W aJMHUHUCTPUDOBATh
o0/auHyr0  MH(QPACTPYKTypy, 3HaHWe TIPUHLMIIOB HMH(MOPMAIMOHHOW  0e30MacHOCTH,
CrocOOHOCTh MHTErPUPOBaTh PA3/IMUHbIEe TIPUIOKEHUST M CEePBHUCHI, a TaK)Ke OMBIT PabOThI €
JAHHBIMKA B o0Osiake. Ba)KHO TakKe MOHMMATb TMPUHIIWITLEI MacIITabUPyeMOCTH U TUOKOCTH
00/1aK0B, YTOOBI ONTUMAJTEHO MCIIO/B30BaTh [JOCTYITHBIE pecypchl. HakoHell, MeHe/Kep 10/DKeH
yMeTb 00yuaTb CBOKO KOMaHZy paboTe C HOBBIMH TEXHOJIOTHSIMH U TO/I€P)KUBaTh BBICOKHUIA
YPOBEHh MOTHBAIMU K OCBOEHHIO HOBbIX MHCTPYMEHTOB.

[Iporjecc BHeApeHUsi CrieLMaJM3UPOBAHHBIX TIPOTPaMM BKJ/IOUaeT HECKOJIbKO K/THOUeBbIX
3TarnoB. Bo-nepBbIX, MPOBOJUTCSA aHAMU3 TEKYIIMX TMPOLeCCOB U TpeOOBaHUM TPOEKTa, YTOObI
oTpe/ieNluTb, KakWe WMEeHHO (YHKUMM HeoOXoAuMbl. 3aTeM BBIOMpAeTCs MOAXOZsIiee
MporpaMMHOe o0ecrieueHre, KOTOPOe COOTBETCTBYET 3TUM TpeboBaHusAM. [lanee ciefyeT sTar
o0yueHHs] COTPYAHUKOB WCII0/Ib30BaHUI0 HOBOro I1O, BK/IOYas MpOBefieHHWe TPEHWHTOB U
KOHCy/bTauui. [locsie 3Toro HauMHaeTCsl MAJIOTHOE BHeJIpeHUe, KOr/la CUCTeMa TeCTUPYETCS B
peaybHBIX YCJIOBUSX. 3aBepIIArOIIUM 3TArlOM SIB/ISIeTCs TIOJTHBIN 1Tepexo/] Ha HOBOe pellieHue 1
pery/sipHoe 0OHOBJ/IEHWE CCTEMbI B COOTBETCTBUM C M3MEHEHHUSIMH B TIDOEKTE.
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Tperuii 3Tan (BbICOKHI ypOBeHb) — MOKa3biBaeT COpMHPOBAHHOCTH MOKa3aTesis
KOMIIeTeHIMM «BJIa/iéeTh»: HaBbIKaMHU NpeACTaB/IeHHs Pe3y/IbTaToB NPOeKTa mnepe/ ayAuTopue,
C031dBaThb Ipe3eHTAllMOHHbIE€ MaTePHUAJ/IbI U 0TUEThbI.

IIpakTHyeckue 3aiaHUS:
1. Pa3paboraiiTe CTPyKTypy Mpe3eHTal[iu MPOeKTa [IUTeTbHOCTBbIO 15 MHUHYT, KOoTopas OyzeT
BK/IIOUaTh C/e/yIole 3/eMeHThl: BBejeHue (Ha3BaHuWe TMpoekTa, Lenb). OmnucaHue
nipobsieMbl/3aziaui. MeTopl U TOAXOAbI. Pe3y/bTaThl U OCTMXKEHUS. 3aK/TFOUeHHEe U BBIBOJBI.
Bompock! 1 0TBeTHI (JaHHbIE MOTYT OBITh YCIOBHBIMHU).
2. TlogrotoBbTe TpU Caia [AJs1 Tpe3eHTAlUM TIPOeKTa, BK/IHOYAKOL[Me CAeAYHOIIYI0
vHbOpMaI[HIO (JaHHbIe MOTYT OBITh YCIOBHBIMH): 1. TUTYBHBIN ciaiif (Ha3BaHHe, aBTOPHI). 2.
Cnalif c onvMcaHveM MeTOJ0B M moAxo0B. 3. Cail ¢ pe3y/bTaTaMUu U BbIBOJIAMU.
3. CocTaBbTe KpaTKW{ OTUeT O pe3y/bTaTaX IMPOeKTa, KOTOPbIM OyzeT BK/IOUaTh C/IeAYIOIIMe
paszenbl: 1. Beegenune 2. Onvcanue mnipoekra 3. Metogosiorusi 4. Pesynbratel 5. BbIBOABI U
peKOMeH/jal1u.
4. Co3paiite uHporpaduKy, KOTopas Har/siiHO TIPe/ICTaBUT KJIFOUeBble pe3y/bTaThl MPOeKTa.
BxntouuTe cienyroiiye sneMeHThl: 1. 'padvk n3MeHeHUs MPOM3BOUTENBHOCTU. 2. [Juarpammy
COKpallleHUs 3aTpaT. 3. BakHellre BbIBObI U PEKOMEHAALINH.
5. Haiiiure ¥ mOATrOTOBbTE TPU WHOCTPALMM, KOTOpble TOMOTYT BH3yalbHO IIpe/CTaBUTh
CJIeyIOIIe acrieKThl Balllero MpoeKTa IMo 3ameHe obopyzoBanus: 1. [Ipo6siembl, ¢ KOTOPBIMH
CTOJIKHYJICSI TIDOeKT. 2. HoBble TeXHOJIOTMM, WCIIO0/b30BaHHbIe B IpoekTe. 3. Pe3yjbTaThel U
JIOCTVDKEeHUS.

Kno4n

1. 1. Beegenue (1 MuHyTa):

HasBanue nipoekra: «OnTuMu3aLys NpOU3BOCTBEHHBIX MPOLIECCOB»

Lens: [ToBbiieHWe 3G heKTUBHOCTU MPOoM3BoAcTBa Ha 20% 3a cueT BHe/IpeHHUsI HOBBIX
TeXHOJIOTUM.

2. Onucanue npobembl/3aaun (2 MUHYTHI):

Tekyuue TpyaHocTtyd: Hu3kasi mpOW3BOAUTENHOCTb, BBICOKHME 3aTparhl, yCTapeBILMe
TeXHOJIOTUHU.

[ToueMy 35TO Ba)KHO PpeLIUThb: YBeIWUeHWe KOHKYPEHTOCIIOCOOHOCTH KOMITIaHWH,
CHWKEHHeE U3/|ePKeK.

3. MeToabl ¥ moAX0AbI (4 MUHYTHI):

AHanu3 CyiiecTByIOLUX MPOLIECCOB.

BbI00p HOBBIX TEXHOIOTHIH ¥ 000pY/10BaHUSI.

[TpoBejeHMe TeCTUPOBaHMS M MUJIOTHOT'O 3amycCKa.

4. Pe3ynbTaThl U JOCTWKEHUS (5 MUHYT):

Y nyullieHne Mpou3BOAUTEIBHOCTH Ha 25%.

Cokpatrjenue 3arpar Ha 10%.

[TprMephl yCHelLIHbIX BHEAPEHUH.

5. 3ak/toueHre Y BbIBOZbI (2 MUHYTHI):

OcHOBHBbIE pe3y/bTaThbl U JOCTHKEHUS.

PekomeHzaLmu Mo AanbHeNIeMy pa3BUTHUIO TIPOEKTa.

6. Borpockl 1 otBeThl (1 mMuHYyTa): OCTaBUTL BpeMs /i 0OCYXX/AEHHS M BOIPOCOB
ayIUTOPUM.

2. 1. TuTynbHBIN criaij;

3arosi0BoK: OnTrMH3aLys Por3BO/CTBEHHBIX MPOLIECCOB

[Top3aronoBok: BHeapeHye HOBBIX TeXHOIOTUM [i71sl TOBbILLIEHUs1 3(PdeKTHBHOCTU
Astopsl: IBaHoB U.U., ITetpos IL.II.

2. Cnaiij c MeToJaMu U MOIX0aMH:
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[Iar 1: AHa/M3 TeKyIUX IPOLIeCCOB

[IIar 2: BeI60p HOBBIX TEXHOJIOTHM

[Mar 3: TecTpoBaHKe ¥ NWIOTHBIM 3aIyCK

3. Cnaiif c pe3ynbTaTaMy U BbIBOJAM:

[Ipou3BOAUTENIBHOCTD YBeIrunIach Ha 25%

3atpatbl coOKpaTuuch Ha 10%

BoiBogpl: [IpoekT ycrelieH, peKOMeH/1yeTcsl d/ibHelllee pa3BUTHeE.

3. 1. Beenenue:

Kpatkoe onucaHue mpoekTa U ero Lieyiem.

2. OnrcaHue MpoeKTa:

[Toapo6GHOe omvcaHue 3a/jau, KOTOPYIO peliia IPOeKT.

3. MeTogonorusi:

OnwucaHue UCIOIb3yeMbIX METO/IOB U TMTO/IXO0/I0B, BK/IFOUasi aHau3, BLIOOpP TeXHOJIOTHI
Y TeCTUPOBaHUe.

4. Pe3y/ibTaThI:

HetanbHOe IpefCTaBleHUe [JOCTUTHYTBHIX pe3y/bTaTOB, BK/IKOUasl KOIUYeCTBEHHbIe
roKasaTesu (MMPOU3BOAUTENBHOCTD, 3aTPaThI).

5. BBIBOZIbI U PEKOMEHIALUN:

O0600111eHMe OCHOBHBIX BbIBOZIOB M PEKOMEHALIWH 10 IaTbHEeHIIINM IeHCTBUSIM.

4. Nudorpaduka gomkHa cogepkatb: 1. JIuHeliHbIM rpaduK, TTOKa3bIBalOIMH U3MeHeH1e
TPOM3BO/IUTE/ILHOCTU [I0 W TI0C/ie BHEAPEHUsI HOBbIX TexHoiorul. 2. KpyroByio
[MarpaMMy, OTOOpaXKAOLI[YI MO0 COKpalleHHbIX 3aTpaT. 3. BJOK C K/IroueBbIMU
BbIBO/IaMU Y PeKOMEeH/IAIUSIMU, BbiZie/IeHHBIMUA KPYTTHBIM HIPUGMTOM.

5. 1. Wnmoctpanusi npobiem: M306paskeHHe cTaporo 0o0OpyZOBaHUS WM TpoLiecca,
TpeOyroIIiero onTUMH3al|u.

2. Wnnroctpariyst HOBbIX TexHoJoruid: ®@oTtorpadusi coBpeMeHHOT0 000pY/J0BaHUST WU
CXeMbl HOBBIX TEXHOJIOTMYECKUX MPOLIECCOB.

3. Nnmoctpaius pe3ynbTaTtoB: ['padvik pocTa MpoU3BOAUTENBHOCTH WM JUarpamma
CHWKeHMS 3aTpar.

O1ueHOUHBbIE CPeACTBa /Jisl MPOBe/leHUs MPOMe)XyTOUHOH aTTeCcTaluu
[TpomexxyTouHasi aTTeCcTalusi IPOBOAUTCS B (hOpMe YCTHOTO 3ayeTa.

Bonpocel /15 3auera
1. KakoBa posib NIPOEKTHOM [leATe/IbHOCTH B COBPEMEHHON S5KOHOMUKe?
2. Ha3zoBuTe OCHOBHBIE 3Tallbl )KU3HEHHOT'0 LJUK/Ia [IPOeKTa U JaiiTe KPaTKyH XapaKTepPUCTHKY
Ka&KJOMY U3 HUX.
3. Kakue (pakTopbl onpeZiesisitoT ycrex MpoeKTa Ha Tare UHULIMaLyn?
4. Uem oT/iMyaeTcs CTaAus IJIAHUPOBAHUA OT CTaJUU UCIIO/IHEHUS IIPOeKTa?
5. Kakvie pyuCcKy BO3HMKAIOT Ha 3Tarle 3aBeplleHus [poeKTa?
6. Kakyro poJib Urpaet oLjeHKa pe3y/IbTaTOB Ha KaXK[OM dTarle KU3HeHHOr O LIUK/Ia [poeKTa?
7. Kakye MeTo/ibl MCII0J/Ib3YHOTCS /11 MOHUTOPUHIA X0/ia BBITIOJIHEHUS [IpOeKTa?
8. Kakue Tursl poekToB Bbl 3HaeTe? [IpuBeauTe rnpumMepsl.
9. Kak n3meHseTcst poJib pyKOBOJAUTeJISI [IPOeKTa Ha pPasHbIX JTarax )KU3HEeHHOro LiuKJ/Ia?
10. Kakuie MHCTpYMEHTBI UCIIO0/Ib3YOTCA [1/I1 yIIpaB/IeHUs pUCKaMu Ha Tarle [IaHUpOBaHUsA?
11. Kakue 10KyMeHTbI 00bIYHO pa3pabaThIBalOTCS Ha JTare 3aKPbITHS MPOeKTa?
12. KakoBbl 0c0OOeHHOCTH yTipaB/ieHus mpoekTamu B IT-ungycrpun?
13. Kakue cyiiecTByt0T crioco6bl /OpMUPOBaHKSI IPOEKTHOM KOMaH/IbI?
14. Kak BbIOpaTh MOAXO/SAIIETO AHepa JJisl IPOeKTHOM IPYTIIbI?
15. Kakue posi MOTYT BBINIOJIHATE YYaCTHUKU MPOEKTHOM KOMaH/bI? [IprBeuTe npumep
pacripefiesieHus1 pOJIen.
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16. Kak npoucxoAuT npoLjecc reHepany uen B IPOeKTHOM rpyrre?

17. Kakue MeTOIMKMU MPUMEHSIOTCS /151 3(eKTHUBHOT0 MO3TrOBOTO LITypMa?

18. Kak pacnipeziensitotcsi 0053aHHOCTH ¥ OTBETCTBEHHOCTD MeXK/[y yUaCTHUKAMH ITPOEKTa?
19. Kak u3bexaTb KOH(JIMKTa UHTEDPECOB B IPOEKTHOM KOMaH/ie?

20. Kakue kauecTBa [J0JDKHBI IIPUCYTCTBOBATh Y U/IeHOB ITPOEKTHOM KOMAaH/bI [/Is1 YCIIEIHOT 0
BBITIO/THEHMST 3a7au’?

21. Kak MOTMBMPOBAaTh YYaCTHUKOB MTPOEKTHON KOMaH/bI Ha OCTIKeHHe O0IIUX 11e/ei?
22. Kakue BH/bl OTBeTCTBEHHOCTHU HeCYT YUYaCTHHUKU IPOeKTa?

23. Kak obecnieunts 3¢hheKTHBHOE B3aMOZEHCTBHIE MeXK/y yUaCTHUKaMH TPOeKTHOM
KOMaH/bI?

24. Kakue 1oJxo/jbl HCIOB3YIOTCS AJIs1 OLIeHKH BK/IaZia KaKJ0ro ujeHa KOMaH/AbI B 00IL{uid
pe3yJibTar?

25. Kakue miaru BK/rOUaroT B ce0st pa3paboTKa KOHLETILIMH ITPOeKTa’?

26. Kak ocy1ecTBsieTcsi BBIOOP MPUOPUTETOB TIPY pa3paboTKe KOHLEMLIWK MPoeKTa?

27. Kakue KpUTepuu UCIOJIb3YIOTCA /1JIs OIpe/ie/ieHus ycrexa poeKkra?

28. Kakue MeTpUKY IIPUMEHSIIOTCS [/ KOHTPOJISI BBITTOJTHEHUS! [IPOeKTa?

29. Kakum 06pa3oM 0Cy1[eCTB/ISIeTCSI MOHUTOPUHT X0/ia BBITTOJTHEeHuUs paboT?

30. Kakve meponpusTHsi IPOBOASTCS /151 KODPEKTUPOBKH OTKJIOHEHUM OT I/1aHa?

31. Kak npoBogutcs orjeHKa 3(peKTHBHOCTH pa3paboTaHHON KOHIIEMLn?

32. Kakve Mepbl NPMHUMAIOTCS TIPY BbISIBJIEHUY HECOOTBETCTBUM B XO/i€ BbITIOJTHEHUS IPOEKTa?
33. Kak obecnieunBaetcst oOpaTHasi CBSI3b OT 3aMHTEPeCOBAaHHBIX CTOPOH Ha JTarie pa3paboTKu
KOHLIETILAN?

34. Kakue MeTo0/10rMU UCIIOJ/Ib3YHTCA AJ1s KOHTPOJ/I U MOHUTOPUHTA IPOeKTa?

35. Kak o11eHUTh KaueCTBO BBINOJIHEHHBIX PA0OT Ha MPOMEKYTOUHOM 3Tarie?

36. Kakue (hopMbl OTYETHOCTH UCII0/IB3YHOTCS [J11 MHPOPMUPOBAHUS O TeKYLleM COCTOSIHUU
rpoekTa?

37. Kakue napameTpsl OLIeHUBAIOTCS [PY 3aBepLleHUH ITpoeKTa?

38. Kak nipon3BoJuTCs OLjeHKa 5KOHOMUYeCKor 3¢ ()eKTUBHOCTH MPOeKTa?

39. Kakue oTueTsl FOTOBATCSA 110 UTOraM BBITIO/IHEHUS [TPOeKTa?

40. Kak onpejiensieTcsi cTeneHb JOCTU)KEHUSI MIOCTaB/IeHHbIX Lieieid?

41. Kakue nokasaTe/y UCIIO/b3YIOTCA [/l U3MepeHUs KaueCcTBa pe3yJ/ibTara IpoeKkTa?

42. Kak onjeHMBaeTCsl yZ0B/IeTBOPEHHOCTh 3aKa3uMKa pe3y/bTaTOM IpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS] CTaHAAPTHBIMU /1J151 [IPOEKTOB?

44. Kak cOCTaB/sIeTCsl UTOrOBbIN OTYET I10 MPOEKTY?

45. Kakue aHHbIe He0OX0/IMMO BK/IFOUNUTH B OTUET O 3aBepIeHUH TIPOeKTa?

46. Kak JOKyMeHTUpOBaTh YPOKH, U3BJIeUeHHbIe U3 IIPOeKTa?

47. Kakue 1ipoLielypbl IIpelyCMOTPeHbI JJ1s aHa/Iu3a [PUUMH Heyau IpoeKTa?

48. Kak rpoBeCTH OLIeHKY B/IMSIHUS BHEILIHKX (DAKTOPOB Ha pe3y/ibTaThl IIpoeKTa?

49. Kakue MeTo/ibl UCII0/Ib3YHOTCS [I/1s CPAaBHEHUS 3arlJIaHUPOBAHHBIX U (haKTUUeCKHUX
pe3yJibTaToB?

50. Kak ¢hopmupyeTcsi apxyB NPOEKTHOM I0KyMeHTaL1n?

51. Kakue KaHa/Ibl CBSI3U UCTIO/B3YIOTCS 7151 0becrieuerust 3¢ ¢eKTUBHONM KOMMYHUKALIUU B
TIPOEKTHOU cpefie?

52. Kak npejoTBpaTUThL HeZIOTIOHUMaHUs ¥ KOH(JIMKTHI B poLiecce 001eHrst BHYTPU KOMaH/[bI?
53. Kakue 3THUeCKre HOPMBI C/IelyeT COO/I0AaTh YUaCTHUKAM MTPOEKTHOM /1esiTe/TbHOCTH?
54. Kak opraHu3syetcsi oOpaTHasi CBsi3b MeX/ly pyKOBO/IHMTe/IeM IMPoeKTa U KOMaH/[0i1?

55. Kakue npaBu/ia NoBeJjeHUs1 YCTAHOBJIEHBI [/ WIEHOB IIPOEKTHOU IPYIIIbI?

56. Kak cobmoaroTcst KoHDUeHI[MaTbHOCTD U 3all[iTa UH(QOPMaLK B TIPOeKTe?

57. Kakue 1e/iCTBUSI CYMTAIOTCS HEZOMTyCTUMbBIMY B TIPOEKTHOU [1eSITe/IbHOCTHU C TOUKU 3peHust
3TUKU?

58. Kak paspellaroTcs CIIOpbl ¥ pa3sHOIVIACUS MeX/y YUYaCTHUKAMU IPOeKTa?

59. Kakoe 3HaueHMe UMeeT KyJIbTypa 00IIeHHs] B IPOEKTHOM KoMaH/je?
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60. Kakue cTaHAapThl KOPIIOPAaTUBHOM KYJ/IBTYPBI CIIOCOOCTBYIOT 3¢ eKTHBHOMY
B3aUMO/IENCTBUIO B MPOEKTe?

4. METOANYECKHUE MATEPUA/JIbL, OIIPEAE/IAIOIIAE ITPOLEAYPbI
OIIEHVBAHUSA 3HAHUI, YMEHU, HABBIKOB 1 (W/IN) OITBITA
AEATE/IBHOCTHA

TeKymuii KOHTPO/Ib

TecTupoBaHue [Jj1s NPOBeZleHUs] TeKYLLero KOHTPOJISI [POBOAUTCS C MOMOLb0 CHUCTeMbl
JIVCTaHLMOHHOTO o0OyueHus. Ha TtectupoBanmwe otBogurcsi 10 muHyT. Kakaplii BapuaHT
TeCTOBbIX 3aJaHuil BkiouaeT 10 BormpocoB. KosmyecTBO BO3MO)KHBIX BapMaHTOB OTBETOB — 4
wm 5. CTyzeHTy HeoOXOAMMO BbIOpAaTh OJWH TIPABU/IbHBIA OTBET. 3a KaXKblid MPAaBUIbHBIN
OoTBeT Ha Boripoc mipucBauBaetcs 10 6asoB. Illkana mepeBoga: 9-10 MpaBUIBHBIX OTBETOB —
OlLleHKa «OT/IUUHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OL|eHKA «XO0poilo» (4), 6 TMpaBUIbHBIX
OTBETOB — OILleHKa «Yy/IOBJeTBOPUTE/NIbHO» (3), 1-5 TMpaBW/IbHBIX OTBETOB — OLIEHKa «He
YAOBIETBOPUTENILHOY (2).

Onpoc Kak CpeACTBO TeKyllero KOHTPOJISI NPOBOAUTCA B (pOpMe YCTHBIX OTBETOB Ha
BOMpochkl. CTyZIeHT OTBeuaeT Ha IMOCTAaBJeHHbIA BOMPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
He TIpe/loCTaBJIsIeTCs.

[TpakTrueckue 3aaHus KaK CpPeJCTBO TEKYLEro KOHTPOJSI MPOBOJAATCS B MUCBMEHHOU
¢opme. CTy[leHTY BbIIaeTCsl 3a/jJaHue U Mpe/loCTaBsieTcsl 15 MUHYT /Jist TOATOTOBKU K OTBETY.

IIpomMe)xyTouyHasi aTTecTanus
3ayeT NMPOBOJAWTCS B YCTHOM ¢opme. M3 3aueTHBIX BOMPOCOB cocTabsieTcs: 30 3aueTHBIX
buneroB. Kaxkziplii 61eT COCTOUT U3 [IBYX BOIIPOCOB.
Komriiekt 3aueTHbIX OWIeTOB TmpefCcTaBleH B y4eOHO-METOJUYECKOM KOMILIEKCe
JVCLIATI/TUHBI.
Ha noAroToBky K OTBeTy CTyZ[eHTy rpejocrasiseTcss 20 MUHYT.
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