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Pabouast mporpamMma cocTaBiieHa C y4€TOM TPeOOBaHHUIA:

o NopsiIka OpraHu3allid M OCYLIECTBICHHS OOpa3oBaTEIbHONW JEATEIBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO 00pa3oBaHMs — IporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIHalUTeTa, MPOrpaMMaM  MaruCTpaTypbl, YTBEPKIACHHOIO IMPUKA30M
MunucTtepcTBa Hayku U Belcuiero oopasosanus Poccuiickoit ®@enepauuu ot 06.04.2021 Ne 245
(C UI3MEHEHUSIMH | JIOTIOJIHCHHSIMHU ),

o (benepanbHOro TOCYAapCTBEHHOTO 00pa30BaTEIbHOIO CTaHAAPTA BHICIIETO 0Opa30BaHUA
— OakanaBpuar 1o HampasieHHI0 nmoaArotoBku 38.03.05 busnec-unpopmaruka, yTBEp>KACHHOTO
npuka3oM MMUHHCTEpCTBA HayKd W BbICHIero oOpa3oBanus Poccuiickoit ®enepanuu OT
29.07.2020r. Ne 838 (¢ M3BMEHEHHSIMU U JTOTIOJTHCHUSIMH )

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

CTapIIuii mpenojaBareib Kadeapbl SKOHOMUKU IPEANPHUITHS,
ynpasieHus TpynoBeiMu pecypcamu B AIIK u npasa M.A. Cupenko

PaGouast mporpamma paccMOTpeHa Ha 3acelaHMU Kadeapbl ASKOHOMHUKH IPEIIPHSTHS,
yrpaeienus TpyaoBsiMu pecypcamu B AITK u paBa (mporokon Ne 9 ot «14» anpens 2025 r.)

3aBenyrommii kageapoi M.H. llleByeHnko

PaGouas mporpamMma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B y4eOHOM IIpOIEcCce METOAMYECKOH
KoMuccHel pakynpTeTa S3KOHOMUKY U ynpasienus AITK
(mpotokoia Ne 8 ot «24» anpens 2025 r.).

IIpencenaresib MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTe b 0CHOBHOM NPO(ecCHOHATBHOM
o0pa3oBaTe/ibHOI MPOrpaMMbl B.1O. Unibun




1. lIpeamer. Llesu u 3a7aun TUCHUIUINHBI, €€ MECTO B CTPYKTYype
00pa3oBaTeIbHOI MPOrPaAMMBbI

I[IpenmeToM IMCHUIUIMHBI SBISIOTCS (yHIaMEHTaIbHBIC KATETOPUU W TEXHOJIOTHS
pa3paboOTKH, MPHUHATUS M pEaTH3alMU YIPABICHUYECKUX PEIICHUH, a TaKkKe NPUMCHECHUE
YIPaBICHYECKIX METOJIOB B KOJIJICKTUBE OPTaHU3AIIHH.

Heab0 DUCHMIUIMHBI SBISICTCS - (OpMHUpOBaHUE KOMIICTCHIIMH, HAINpaBICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMH TEOPHMM M TIPAKTUKU IICHUXOJIOTUM U JEJOBOTO OOIIEHHS,
dbopMHpoBaHUE BHYTPEHHEH MOTHMBAIMU K JIUACPCTBY, MPUOOPETEHHE YMEHHS HCIIOJIb30BaTh
MOJIyYCHHBIC 3HAHUS JUIS OPTaHU3AIMH JKU3HEIEATEIHPHOCTH KOJUICKTHBA, (OPMUPOBAHUS
KOJJICKTHBA-KOMAH/Ibl, PEAJM3allii BJIACTHBIX OTHOIICHUH, CaMOIIO3HAHWS, CAMOPa3BUTHS,
JMYHOCTHOTO CAMOCOBEPILICHCTBOBAHHMSI B CBOCH MPAKTUYECKOM IEATEIILHOCTH U Pa3sHOOOPa3HbBIX
YKU3HEHHBIX CHTYaIHsIX

OCHOBHBIMH 33]a4aMU U3YYCHUS JUCIUILTAHBI SBIISTIOTCS .

- IproOpeTeHNe 3HAaHUH B 00JIaCTH TCOPUU JIUACPCTBA,

- (hopmupoBaHUE KOMAH]T M1 KOMAaHIHBIX ()OPM B3aMMOCHCTBHSI,

- OBJIAJICHHC HABbIKAMH KOMAH/IHOTO JIMJEPCTBA W KOMAHIHOTO COTPYJHHYECTBA,
TEXHOJIOTHSAMHU (OPMHUPOBAHUS KOMAH/IBI M YIIPABIICHUSI KOMAaH/IHBIM B3aUMOICHCTBUEM.

MecTo THCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMBbl.

Huctmmummaa  «JlumepctBo ¥ popMmupoBaHHE KOMaHABD» OTHOCHUTCS K JUCIUIUIMHAM
obs3arenprol yactu (B1.0.17) ocHoBoi#l mpodeccnoHanibHONH 00pa30BaTEIbHON MPOrPAMMBI
BeIcIero oOpasoBanus (nanee — OITOIT BO).

OcHoBbiBaeTcst Ha 6a3e qUCHUIUTHH: «OCHOBBI YIIPABICHUS IEPCOHATIOM.

Hucuumumna yuraercss B 4 ceMmecTpe, TIOATOMY TPEANIECTBYET AMCHUILUIMHAM
«MeHEIKMEHT.

[IpeqmectByer Omoky 3 TocymapctBeHHas wuroroBast arrectanus «llomroroBka x
IPOIIeIypPE 3alIUTHI M 3alIUTa BBITYCKHON KBaTH(UKAaMOHHOM padoTel» (53.01)



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,

COOTHECEHHBIX C MVIAHUPYEMBIMHU pe3yJabTATAMHU 0CBOEHHS 00pa30BaTeJIbHOM

NMPOrpamMMblI
Konanl
Nuaukaropsl
komme- | DopmyaupoBKa OCTIGREHHISI I[InanupyemMsble pe3yJbTaThl 00yUeHHS
TeHIH Komnerenuumn 10 JMCUHUIIHHE
M KOMIIeTeHIHH
YK-3 Cnocoben YK-3.1:
OCYIIECTBIISATh JlemoHCTpHpYET 3HATH:
¢ exTuBHBIC CTpaTeruu
COLIMATILHOE 3HAHUA MPABOBBIX U
. COTPYTHUYECTBA, MTO3BOJISFOIIINE
B3aMMOJICHCTBUE U | ATHYECKUX
JIOCTUTaTh MOCTaBJIEHHBIC I1eNH, (OpPMBI
peain30BbIBATh MPUHIIMIIOB U HOPM
u MIPUHIIATIBI MEXKIIMYHOCTHOTO
CBOIO poib B | COIIMAILHOTO .
M B3aMMOJCHCTBHS B KOMaH/IE;
KOMaHie B3aMMOJICHCTBHS
yMeThb:
BbIpabaThIBATh CTpaTeruo
COTPYIHUYECTBA M HA €€ OCHOBE

OpPraHU30BBIBATH PAOOTy KOMaHMABI JUIS
IOCTHIKEHUS IOCTABJIEHHON LIENH;
HMeTh HABBIKH: BBIPAOOTKH CTpaTeTHH
COTPpYJIHMYECTBA M OpraHU3alMu Ha €€
OCHOBE paboThl KOMaH/IbI JIE:|
JIOCTHIKEHHS TIOCTABJICHHOM IIEIH.

YK-3.2: nonumaer
3¢ (HEeKTUBHOCTH
HCIIOIL30BaHUs
CTpaTeruu
COTpYIHUYECTBA
JUISL IOCTUIKEHHS
MMOCTaBICHHOMI
1IEJTH, OTIpEIeIIsIeT
CBOIO POJIb B
KOMaH/Ie

3HATh:
METOJIbI COTPYIHUYECTBA JIJIS
JOCTHKEHUS TIOCTaBICHHOH 11eIH;
0COOEHHOCTH pOJIeii B KOMaH/IE,

yMeThb:

WCIIOJIb30BATh CTPATETHH
COTPYIHUYECTBA IS JOCTHIKEHUS
MTOCTABIICHHOM IIEJTH; OTIPEICIISATh CBOIO
pOJIb B KOMaH/IE,

HMeTh HABBIKH

CIOCOOHOCTBIO MOHUMATh
3¢ PeKTUBHOCTD WCTIOJIb30BaHUS
CTpaTeruu COTpYJIHUYECTBA TUTST
JOCTIKCHHUS IMOCTaBJICHHOM Leu,
CIOCOOHOCTBIO OMPEAENATh CBOIO POJb B
KOMaHJIHOW paboTe g JAOCTHIXKEHUS
MOCTaBICHHOU e, a TaK¥Ke
peaIM30BBIBATH CBOIO POJIh B KOMaHIHOU
pabotre ¢  yderoM  ocoOeHHocTeil
TOBEJICHUSI W WHTEPECOB YYACTHUKOB
KOMaHJHOU paOOTEHI.




YK-3.3: Braneer
npreMaMu

s pexTUBHOTO
COIMAIILHOTO
B3aMMO/ICICTBUS B
pa3IMYHBIX
COLIMATTBHBIX
rpynnax (B
3aBHCHUMOCTH OT
LeJIel MOATOTOBKHU
10 BO3PaCTHBIM
0COOCHHOCTSM, 110
STHUYECKOMY U
PEIUTHO3HOMY
MIPU3HAKY, IO
MIPUHAJICKHOCTH K

3HATh:

npueMsbl 3PHEKTUBHOTO COLIUATIBHOTO
B3aMO/ICHCTBUS B Pa3INUHBIX
COLMAJIBHBIX TPYMIAaX (B 3aBUCUMOCTH OT
11eJIel TOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, 110 STHUYECKOMY U
PETUTHO3HOMY MIPU3HAKY, 110
MPUHAJICKHOCTH K COLUAIEHOMY
KJ1accy);

yMeThb:

IPUMEHSATH Ha MTPAKTUKE ITPUEMBI

3¢ (HEKTHBHOTO COMMATILHOTO
B3aUMO/ICHCTBUS B Pa3INUHBIX
COLMAJIBHBIX TPYMIAX (B 3aBUCUMOCTH OT
1eJIel TOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, 10 STHUYECKOMY U

COLIMATIEHOMY PENUTHO3HOMY MPU3HAKY, 110

KJIaccy) MPUHAJICKHOCTH K COIIHAIBHOMY
KJiaccy);
HMETh HABLIKH:
CIOCOOHOCTBIO CTPOUTH 3 (heKkTrBHOE
COLMaILHOE B3aUMOJIENCTBIE B KOMAH/IE
B 3aBUCHMOCTH OT II€JICH MOATOTOBKH 110
BO3PACTHBIM 0COOCHHOCTSIM, TI0
STHUYECKOMY U PEITUTHO3HOMY
pU3HAKY, IO MPUHAATIEKHOCTH K
COIIMAIbHOMY KJIACCy.

YK-3.4: 3HATD:

3¢ peKTUBHO 0COOEHHOCTHU MEKITHNYHOCTHOI'O

B3aUMOJICHCTBYET C | B3aMMOJICHCTBHS B KOMaHIHOM padoTe;

JIPYTHUMH YJI€HAMU yMeThb:

KOMAaH/IBL, B T.4. OpraHU30BBIBATh  B3aUMOJIEHCTBUE  C

y4acTBYeT B OOMEHE | APYTUMHU YJI€HAMH KOMaHIbI B

uH(popMalue,
3HAHUSIMHM, OTIBITOM,
U TIpE3eHTANU
pe3ysIbTaToB
paboTHI KOMaH/IBI

3aBUCHMOCTH OT CIEIU(PHUKH KOMaHIHOM
3a7a4um " c UCTIOJIb30BaHNEM
UH(POPMAIIMOHHO-KOMMYHUKAITHOHHBIX
TE€XHOJIOTHH,

UMETh HABBIKM:

oOMeHa HH(pOpMaIHei,
OITBITOM, HaBBIKAMH
pE3yIIbTaTOoB.

3HAHUAMH U
MPE3EHTALNHU




3. O0beM IMCUMILVIMHBI M BUABI Y4e0HOil padoThl

3aoyHass |O4HO-3a04Has
Ounas popma oOydeHHS dbopma dbopma
oOy4eHus oOy4eHus
B T.4. 110
cemecTpan BCEro BCEro
Buast pabot
BCETO % §
8 3
< <
O0m1as TpyA0EMKOCTh
NIMCHUTIINHEL, 3a4.€]1./9aCOB, B 3/108 3/108 - 3/108
TOM YHCJIE:
KoHTtakTHas paboTa, 4acoB: 36 36 - 22
- JICKITUU 18 18 - 10
- IPAKTUIECKHE 18 18 i 12
(ceMuHaApCKUE) 3aHATHS
- 1ab0opaTopHBIC PAOOTHI - - - -
CamocTosTenpHas padbora, 79 79 i 86
4acoB
KonTpoJib, yacoB - - - -
By mpoMeXyTOUYHOU
aTTeCTI:;.LII/II/I (Z;‘léT, 9K3aMeH) anet sater i sater
4, Conep:kaHnue I1MCUUINIMHBI
4.1. Paznenbl AUCHMIIMHBI M BUIbI 3aHATHH (TeMaTH4YeCKUH MJIaH).
11\;(1_)1 Pasznen nucrumniuHe! (Tema) JI 113 JIP CPC
Ounas ¢gopma 00yueHus
JIngepcTBo M (popMHUPOBaAHHE KOMAH/IbI 18 18 - 72
Pa3znen 1. Teopernyeckue 0OCHOBBI JIMIEPCTBA 6 6 - 26
Brenenue B 1uaepCcTBO 2 2 - 8
TpaauMOHHbIE KOHLENINY JINJEPCTBA 2 2 - 8
CoBpeMeHHbIE MOJX0bl K U3YUYEHHUIO JTUAEPCTBA 2 2 - 10
Pasnes 2. Poib iuaepcTBa B OpraHu3anum 6 6 - 26
Jlunepckue kauecTna 2 2 - 8
MMy ok munepa 2 2 - 8
JlunepcTBO B yIipaBiIeHUU COBPEMEHHOM OpraHu3aiuei 2 2 - 10
Pasnen 3. CoBpeMeHHbIE MOAX0AbI K JHAEPCTBY 6 6 - 26
Ctuib InaepcTBa B CUCTEME MEHEPKMEHTA IPEAITPUSITHS 4 4 - 10
HHOBAIIIOHHOE JTUAEPCTBO 2 2 - 16
3aounas popma oOyueHust ‘ ‘ ’
OuHo-3a04Hast popma oOyueHHnst
JIngepcTBo M (hopMHUPOBaAHHE KOMAH/IbI 10 12 - 86
Pa3znen 1. Teopernyeckue 0OCHOBBI JIMIEPCTBA 6 6 - 26
BBeneHue B 1M1epcTBO 2 2 - 8
TpanuirioOHHBIE KOHIETIIUN JTUACPCTBA 2 2 - 8




CoBpeMeHHBIE TTOAXObI K U3YUYEHHUIO JIUIEPCTBA 2 2 - 10
Paznen 2. Poab JinepcTBa B OpraHu3anuu - - - 36
Jlunepckue kauecTna - - - 12
Nmu ok munepa - - - 12
JInepcTBO B yIPaBICHUU COBPEMCHHOW OpraHH3aIueH - - - 12
Pasnen 3. CoBpeMeHHbIE MOAX0AbI K JIHIEPCTBY - - - 24
CTuib JIMJEpCTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHS - - - 12
HHOBaIIMOHHOE JINJICPCTBO - - - 12

4.2. Cogepxanue pa3iejioB y4eOHOM TUCIUIIINHBI

Tema 1. BBeienue B JIu1epcTBO.

IIpupona nunepctsa u ero cytb. OnpezeneHue OCHOBHBIX MOHIATHH nujepcTBa. Mozaenu
BOCIIpUATUA Jujaepa. JluaepctBo M ympasieHne. MeHemKepbl W JUAEPHI: CpaBHUTEIbHAS
XapakTEepUCTUKA. PyKoBoaMTENb OpraHM3alMy Kak TPaJULMOHHBIA MEHeIkep. PykoBoaureins
opranusanuu kak jujep. llonstue Bnactu. Konnenuuu Bnactu. Tunsl Baracti. OCHOBBI BJIACTH.
CriocoObl BIMSHUS HAa MOMYMHEHHBIX. B3aMMOCBS3b TOHATHH «IWAEPCTBO» U  «BIACTHY.
DneMeHThI injiepcTBa. Tunel nuaepos no J. ne boxe.

Tema 2. TpagunuoHHbIe KOHIENIMHU JHIEPCTBA.

JInugepcTBO Ha OCHOBE JIMYHOCTHBIX KauecTB. VcTopus pa3BuUTHA MOAXOJa C MO3MIMI
JUYHBIX KadyecTB M ero cyTb. OnpeneneHue COBOKYIMHOCTH JIMYHBIX KayecTB, KOTOpbIE
oOecrnieunBaroT ycrex B ymnpasieHuu. [loBeneHueckuii moaxox K auaepctBy. CTUIU yrpaBieHUs
no K.JleBuHy: nemokparuyeckuil, nuOepanbHblii 1 aBTOpuTapHbli. Teopus X u Teopus Y
Hyrmaca MaxkI'peropa. Jlnanazon cruieit ynpasnenus P. Jlaiikepra. YipaBiieHUecKasi pelieTka
bmsiika-Myrtona. CuTyallmoHHBIM MOAX0M K JUaepcTBY. CUTyallMOHHAs MOJENb PYKOBOJCTBA
Oumnepa. [lonxon Murtuena u Xayca «IyTb — LEelb». Teopus XKU3HEHHOIO LUKIA Xepcu U
Brauuapa. Mojielb IpHHSTHS pellennii pykosoauteaem Bpyma-Herrona.

Tema 3. CoBpemMeHHBIE OAX0AbI K H3YYEHHIO JINAEPCTBA.

Konuenmus atpuOyTuBHOrO nujepcTBa (IPUUUHHO-CIEACTBEHHBIN NOAX0A K U3YUYEHUIO
auaepcTBa). Mojenb aTpuOyTUBHOTO nuaepcTBa. KoHuemnius Xapu3MaTHYeCKOro JIMJIEpCTBa.
[Tonsitue xapusmbl. KoHuenuus nmpeoOpasyromero JuaepcTBa Wik JUAEPCTBO s U3MEHEHUH.
Mozens npeoOpa3yromero JUaepCTBa.

Tema 4. JInnepckue kauecTsa.

KauectBa nuaepa. OcHOBHBIE KauecTBa Jujepa 1no YoppeHy bennucy. CeMb OCHOBHBIX
HaBbIKOB Jujepa mo bapty Hanycy. Ilepedenp xapakTepucTWK Jujaepa, pa3paboTaHHBIN
[bxeiimcom O'Tymom. IlpuBelukm mnpeycneBaromux mofeil mo Cruseny Kosu. Jlugep
3aBTpamHero nHsA. KiroueBble (¢akTtopsl Jsmaepa Oyayimiero. XapakTepUCTHKH —JUIEpa
uH(popMalnonHou smoxu 1o Cutpuny u Heddy.

Tema 5. UMuk auaepa.

[lonsatne wumumxa. Buabpl uMWmIKa: JIMYHOCTH, CTpPAHbI, MPEANPUITHS, TOBapa.
XapakTepUCTHKH MMHJIKA: JTMHAMUYHOCTb, AKTHBHOCTB, (GYHKIIMOHATIBLHOCTb,
KOMMYHUKAaTUBHOCTh M aJ€KBAaTHOCTh. (OCHOBHBIE 3JIEMEHTHl MMHJ/KA: BHEUIHUW BUJ,
NPUPOJIHbIE CBOWCTBA, NPUOOpETEHHBIE KauecTBa U NpodeccuoHanmbHble uepThl. [lyTn
dbopMUPOBaHUS UMHKA. AINTOPUTM MpOrpamMmbl (popMHUpOBaHUS UMUIKA. 3a1aud U YPPEKTHI
pu GOPMHUPOBAHUH UMHJIKA.

Tema 6. JInaepcTBO B ynpaBJeHHH COBPEMEHHOI OpraHu3anmei.

Opranmzanuss wu jguaep. I[loHdarue opraHuzanMu W €€ TNpU3HAKW. Tumnosorus
XO3SUCTBEHHBIX  («IKOHOMHUYECKH OPHEHTUPOBAHHBIX») opraHu3anmuii mo M. Bebepy.
PykxoBoacTBO M nuaepcTBo: obiee U paziuyaroiieecs. JInaepcTBo U KoprnopaTUBHas KyJIbTypa.
[loHsiTHE M 3JIEMEHTHI OPraHU3aLMOHHON KYJIbTYPhl. DJIEMEHThl OPraHU3aALUOHHON KYJIbTYpBHI.
VYrpasrenue 1u1epcTBOM B OpraHu3aiy. TUIBI TOJYMHEHHBIX U OCOOCHHOCTH YIIPABIICHUS.
Tema 7. CTWIb JTHAEPCTBA B CHCTEMe MEHEKMEHTA NpenpusaTHs



[lonsiTue cTuns nupepcTBa B MEHEHKMEHTE mpeanpusitusd. [loHsTHEe MeHemKMEHTa.
CocraB cHCTEMBl «MEHEIKMEHT MNpeanpusaTus». CTWiIb JIHIEPCTBA B CHUCTEME OCHOBHBIX
KaTeropuil MEHeHKMEHTA MPEANPUSITHS: OPTCTPYKTYpa — CTUJIb; 3aKOHBI — IPUHIIUITBI — METO/IbI
— CTWJIb; LeJb — 331a4u — (PYHKIIUU — KayecTBa PyKOBOJAUTENS — CTUIb. DopMUpOBaHHE CTUIIS
muaepcTBa. Cucrema ctuieoopasyronmx (GpakTopos: odmue, 0coOeHHbIE, AMHUYHBIC.

Tema 8. UHHOBaIMOHHOE JINIEPCTBO

Mogeny [UIAHUPOBAaHUS M3MEHEHHMU B OpraHu3aludHd. XapaKTEepPUCTUKU JUAEpa-
pedopmaTopa. 8 3TanoB OCYIIECTBICHHS U3MEHEHUH B opranu3anuu. CTpaTeruy NOBCEeTHEBHBIX
U3MEHEHUM: [pKOE  CaMOBBIp@XEHHE, BepOAIbHOE  JUKUY-JDKUTCY, TMPOTUBOICHCTBUE
ONIOHEHTAaM, CO3/IaHHE CTPAaTErM4ecKuX albsHCOB. lIpeononeHne cOnpoTUBIEHMM M HX
nocinencTBus. VHHOBAallMOHHAsE oOpraHu3alusi M €€ XapaKTepUCTUKa. XapaKTePUCTUKU
MHHOBALIMOHHBIX OpraHu3aluii M TBOpPYECKUX JH4YHOCTEH. CTaguy JMYHOrO TBOPYECKOIO
nporecca.

4.3. [lepeueHb TeM JIeKUMi

O0BéM, u
No
o Tema TeKIHH dopma oOyueHHs
OYHO-
O4HAs | 3A0YHAA | o oo
Pa3nes 1. TeopeTnueckue 0CHOBBI JIHIEPCTBA 6 - 6
1. [Tema nexumnonHoro 3aHsTusi 1. BBenenue B muaepcTBo 2 - 2
9 Tema nekuuoHHOro 3aHsATus 2. TpaauIMOHHBIE 9 2
" |KOHIICTIIIUH JINJIEPCTBA
3 Tema nekiuoHHOro 3aHATUS 3. COBPEMEHHbIE TOIXO/IbI 9 5
" K U3Y4YEHHMIO JINJEPCTBA
Pasnen 2. Poab inaepcTBa B Oprann3anuu 6 - 4
4. [Tema nexkuuronHoOro 3aHsATHS 4. JIugepckue kauecTna 2 - 2
5. [Tema nekunonnoro 3anarus 5. Umuk nmuaepa 2 - 2
6 Tema neknuoHHOTO 3aHsTus 6. JlugepcTtBo B 9
" |yIIpaBJIEHUH COBPEMEHHON OpraHu3alien
Pa3nen 3. CoBpeMeHHbIe MOAX0AbI K JIHAEPCTBY 6 - -
7 Tema nexkiuoHHOro 3aHsATus 7. CTuUinb JugepcTBa B 4
" [cUCTeMe MEHEKMEHTa MPeIPHUITHS
8 Tema nexkuuoHHoro 3aHsaTHs 8. VIHHOBaMOHHOE 2
" lmmaepcTBo
Bcero 18 - 10




4.4. IlepeyeHb TeM NPAKTHYECKUX 3aHATHH (CEMHMHAPOB)

O0BéMm, u
Ne
Tema mpakTu4eckoro (CEMUHAPCKOI0) 3aHATHUS (opma o6yenns
n/m
OYHO-
O4HAs | 3A0YHAA | o oo
Pa3nen 1. Teopernueckue OCHOBBI JIMIEPCTBA 6 - 6
1. [Tema mpaktuueckoro 3austus 1. BBenenue B 1uepcTBO 2 - 2
2 Tema mnpaktuuyeckoro 3aHatus 2. TpagulMOHHBIE 2 5
" |KOHIIETIIUH JINJIEPCTBA
3 Tema mnpaktuueckoro 3aHATvs 3. CoOBpEMEHHBIE 2 5
" |MOJXOJbI K U3YUECHHIO JIJIEPCTBA
Pasnen 2. Poab inaepcTBa B Oprann3anuu 6 - 4
4. [Tema npakTudeckoro 3anatus 4. Jluaepckue kayecTra 2 - 2
5. |(Tema nmpaktuueckoro 3ansatus 5. Mmumk nunepa 2 - 2
5 Tema mpakTudyeckoro 3anatus 6. JlumepctBo B 9
" |yIIpaBJIEHUHM COBPEMEHHOMN OpraHu3alien
Pasnen 3. CoBpeMeHHbIE MOAX0bI K JIUAEPCTBY 6 - -
7 Tema mpaktudeckoro 3ausatus /. CTWwib JUAEPCTBA B 4
" [cUCTeMe MEHEDKMEHTa PEIPUSITHS
8 Tema mnpaktuyeckoro 3aHsATus 8. VHHOBaMOHHOE 2 i i
" lmmoepcTBo
Bcero 18 - 10

4.5. IlepeyeHb TeM J1a60PaTOPHBIX padoT
JlaGopatopHble pabOThI HE IPETYCMOTPEHBI.

4.6. Buabl camocTosITeIbHOI PadOTHI CTYICHTOB H NepedYeHb Y4eOHO-MeTOAUYEeCKOro
olecrieyeHus: AJ1 CAMOCTOSITeIbHOI PadoThl 00y4aKOLIUXCH

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHM  ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUIMHBI U IOATOTOBKHU CTY/IEHTA K IPAKTUYECKUM 3aHATHUSM.

[Tpu MOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- U3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATYpy MO U3y4aeMOl TeEME.

OCHOBHOW 1I€bI0 TMPAKTHUECKUX 3aHATUH SBISETCS H3yYeHHME OTIENbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpoiIEHHOTO MaTepuaia U X0I0M BBITIOJTHEHHUS CTYIEHTAMU CAaMOCTOSITENIbHONW PabOTHI.

4.6.2. Ilepeyenb TeM KypcoBbIX padoT (nmpoekToB). He npeaycMoTpeHsl.

4.6.3. Ilepeyennb TeM pedepaToB, pacueTHO-Tpaduueckux pador. He npenycmMoTpeHsl.



4.6.4. TlepeuyeHsn TeM ) | y4e0OHO-MeTOANYECKOro odecrmeueHus IS
CaAaMOCTOSITEJIbHOM Pa0d0Thl 00y4al0IIUXCS
O0BéM, u
No TeMa caMOCTOATebHOf paBoThI Y4eOHO-METOTUYECKOE dbopma oOyueHus
/1 obecnieueHue OYHO-
oYHas |3a04YHas
3a049Has
Pa3nen 1. TeopeTnueckue 0CHOBBI JIHIEPCTBA. 24 - 30
1. |Tema 1. BBeaenue B jugepcTBo. JlunepcTBo u ynpasieHue 12 - 10
[Ipupona nuaepcTBa U €ro CyTh.  [KOMaHJOM : ydeOHOE rmocobue
Omnpenenenue ocHOBHBIX MoHsATUH [ A. []. Umikos, H. T
nunepcrBa. Moaenu Boctipusitus  Mwuiiopanosa, E. FO. Ennceesal
nunepa. JlugepctBo u ynpasienue. [u ap.| ; MUHHCTEpCTBO
MeHemKepsl U JTHICPHI: HayK{ U BBICIIIETO
CpaBHUTEIbHAS XapaKTepUCTUKA. |0Opa3oBanus Poccuiickoit
PykoBoauTens opranuzanuu kak  ([@enepanun, HanmonanbHbIii
TPaIUIIMOHHBIN MEHEIXKED. KCCIICA0BATCIILCKIM
PykoBonuTens opranuzanuu kak  [MOCKOBCKHIA
nunep. [lonstue BaacTu. roCy/1apCTBCHHBIN
Konuenmuu Biactu. Turiel BIacTH. [CTPOUTETBHBIA YHUBEPCUTET,
OcHoBbl Biactu. CriocoOsbl Kadeapa MEHEKMEHTA U
BJIMSHUA Ha IOJYMHEHHBIX. MHHOBAIMH. — MOCKBa :
B3anmocBsI3s NOHATHH H3narensctBo MUCH —
«IAJIEPCTBO» U «BJIACTHY. MI'CY, 2024. - 58 c. — ISBN
DneMeHThI IuepcTBa. THUIIbI 078-5-7264-3544-2. - Tekcr :
nunepos 1o . ne boxe. hiekTpoHHbId. - URL:
2. [Tema 2. Tpanunuonnsiehttps://znanium.ru/catalog/pro| 12 - 10

KOHLICNIMH JIHIEPCTBA.
JIniepcTBO Ha OCHOBE JIMYHOCTHBIX
kauecTB. Mcropust pazBurus
[OAXO0AA C IMO3ULNHI JINYHBIX
KAauecTB U ero cyTb. OnpenencHue
COBOKYITHOCTH JINYHBIX KAYECTB,
KOTOpbIE 00€CIEeUnBAIOT YCIEX B
yrpasieHud. [loBeneHueckuii
moaxon K auaepcry. Ctunu
yrnpasienus no K.JIeBuny:
NEeMOKPATUYECKUH, TNOEepaTbHBIN U
aBropuTapHbIi. Teopus X u Teopus
Y Hdyrnaca MakI'peropa. lnanazox
ctuieil ynpasienus P. Jlaiikepra.
Yrpasnendeckas pemierka bisiika-
MytoHa. CUTYalluOHHBIN MOJAX0M K
munepcTBy. CuTyallMOHHas MOJEIb
pykoBozctea @umnepa. [loaxon
Mutuena u Xayca «11yTb — LENb.
Teopus )KU3HEHHOTO IIUKJIA XEPCH
n biranmapa. Mozenb nNpuHATHS
perenuii pykosoaurenem Bpyma-

etToHAa.

duct/2203778 (nata
oOpamenus: 17.03.2025).

JInziepcTBO B MOJIOJAEHKHOM
cpene: yueb.mocobue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipurikoB; MuH-BO
HAYK{ U BBICILIETO
oOpa3oBanus PO.-
ExarepunOypr: 13a-Bo
Ypan.yn-t, 2020.- 216 c. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nmara
obparenus: 17.03.2025).

OnopHbIA KOHCTIEKT JICKIIUH
o aucuuIuinHe «Jlnaepcrtso»
TSI CTY/IGHTOB (paKyJIbTeTa
PKOHOMUKH U YIIPABJICHHS
AIIK / M.A. Cupenko. —
Jlyranck: JI'AY, 2020. — 29c.




No | Tema caMOCTOSITEIBHOM PaObOTHI Y4yeOHO-METOIUYECKOE O0BéM, u
3 [Tema 3. CoBpeMeHHBIE MOAXOABI 8 - 10

K M3yYeHHUIO JTU/IepPCTBA.

Konmnenmus arpuOyTUBHOTO

muepcTBa (MIPUYUHHO-

CJICZICTBEHHBIN MOAXO0/I K U3yUCHHIO

muaepcTBa). Moaens

ATpUOYTUBHOTO JIUIEPCTBA.

Konuenmus xapu3aMaTH4eckoro

nmuaepcrsa. [IoHaTHe Xapu3Msl.

Konuenius npeoOpa3yo1ero

ITMIEPCTBA WU JTUAEPCTBO JUIS

n3MeHeHu. Monensn

MpeoOpas3yIoNIero JINIepCTBa.

Pasnen 2. Pojb JmjiepeTBa B ynpaBjieHUH OpraHu3aIuei. 24 - 30
Tema 4. JInnepckue kayecTBa.  JluaepcTBo U ynpasiieHue 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaHOH : ydeOHOe mocobue
KadecTBa JIMAEpa 10 Y OppeHy A. 1. Nmkos, H. T'.
bennucy. Cemb OCHOBHBIX Musnopanosa, E. FO. EnuceeBa
HaBbIKOB Jinaepa no bapty Hanycy. [u np.] ; MunucrepctBo
[lepeueHb XapaKTepPUCTUK JTUAEPA, [HAYKH U BBICIIETO
pa3pabotanHbIi J[xeiiMcom oOpazoBanust Poccuiickoi
O'Tynom. [TpuBbIukn Denepanuu, HarmonaabHbIN
[MPEyCIEBAIOIINX JIFOAEH MO M CCIIEIOBATEIIbCKUI
Cruseny Kosu. Jlugep MoOCKOBCKUH
saBTpamHero aHs. Kirouessle roCyAapCTBEHHBIN
(bakTopbl Iuaepa OyayuIero. CTPOUTENIbHBIN YHUBEPCUTET,

XapaKkTepUCTUKH JIUAepa Kadeapa MEHEKMEHTA U
MH(OPMALIMOHHON ATIOXH T10 MHHOBAIMi. — MOCKBa :
Cutpuny u Heddy. N3narensctBo MUCH —
Tema 5. Umnax tugepa. MI'CY, 2024. - 58 c. — ISBN 8 - 10
IMousatre mMumka. Bungsl mmuka:978-5-7264-3544-2. - Tekcer :
IMYHOCTH, CTPaHBI, NPEINPUATUS,PIEKTPOHHBIHA. - URL:

ToBapa. XapakTepucTHKu uMuKa:https://znanium.ru/catalog/pro
MTMTHAMHYHOCTb, aKTUBHOCTH,duct/2203778 (nara
(yHKIIMOHATILHOCTD, oOpamenus: 17.03.2025).
KOMMYHUKAaTUBHOCTb u

aJIEKBAaTHOCTb. OcuosueieUanbko, A. JI. Komanae B
PIIEMEHTBI UMUJIXKA: BHEIIHUI BUJI,COBPEMEHHBIX OPraHU3alHMsAX :
MPUPO/IHBIE CBOMCTBA,)y4eOHUK [ DIEKTPOHHBIN
nproOpeTeHHbIe KauecTBa upecypc] / A. JI. Hanbko;
npodeccrnoHanbHbie yepThl. [lyruBeicmas mkona
(bopmupoBaHUs umumKa. MeHepkMenTa CIIOIY. —
AAroput™m nporpammbiCasHkT-ITeTepOypr : U3a-Bo
(bopmupoBaHus UMuUIKa. 3a1aun u«Beicas mkoia

ppdexTer  mpu  PpopmupoBaHHHMEHEIKMEHTay, 2011. — 408
MMUJIKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JIugepcrBo B T€KCT : 3JIEKTPOHHBIM. - 8 - 10
yIpaBJieHuH coBpemennoiilURL:

OopraHu3aimueii. https://znanium.com/catalog/p

OpPaHHSaHHSI u Jmaep. ITousTue
oprannM3aifvii W €€  IIPHU3HAKH.

roduct/1428089 (nara

oOparenus: 17.03.2025).




Y4yeOHO-METOIUYECKOE

No | Tema caMOCTOSITEIBHOM PaObOTHI
Tunonorus XO03SIICTBEHHBIX
opranuzanuii  mo M. Bebepy.

PykoBOACTBO M JHUIEPCTBO: oOIIEe
u paziauvaronieecs. JluaepctBo u
KOpIopaTUBHAs KYyJbTYypa.
[Monsarue H DJIEMEHTHI
OpraHU3alOHHON KYJIBbTYpBI.
DIIEeMEHTBI OpraHu3alMOHHOM]
KYJIbTYpPBI. VYupasinenue
ITUCPCTBOM B OpraHU3auu. THIIbI
IMOJYMHEHHBIX U  OCOOCHHOCTHU
YIIPABJICHHS.

OnopHbIA KOHCIIEKT JICKIIHI
M0 IUCHUIUIUHE «JIu1epcTBO»
IS CTYZIEHTOB (haKyJIbTeTa
APKOHOMUKH U YIPABJICHUS
AIIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢

O0BéM, u

Pa3n

es1 3. CoBpeMeHHbIE MOAXO0/AbI K JIN/IEPCTBY

24

26

Tema 7. Ctwiab JuaepcTtBa B
cucreme MEHEKMEHTA
MpenpuATHS

TTonsTHe CTHIIA JIMACpCTBa B|
MEHEIKMEHTE HPEATIPHUATHSL.
[lonstue Menemxmenta. Cocras
CHCTEMBI «MEHEKMEHT
npeanpustus». CTUIb TUIEpCTBA B
CHCTEME OCHOBHBIX  KaTeropHi
IMCHCIPKMCHTA NpCANpUATHI:
OPICTPYKTypa — CTHJIb; 3aKOHBI —
IMPUHIOHIIBI — METOJAbI — CTUJIb, LICJIb|
— 3a7a4l — (QYHKIMH — Ka4ecTBal
PYKOBOAUTEIS - CTHUJIb.
dopmupoBaHue CTWIS JUIEPCTBA.
Cucrtema CTHIIC00PA3YIOIINX
(akTopoB:  00mIME, OCOOEHHEIE,
CANHUYHBIC.

UlunepcTBo : yuebHOE
rmocooue / B. Y. Hosuukos, 1.
M. Bunorpanosa, O. H.
Kopotyn, 1. C. Kowens. -
Mockga : JJamxkoB u K, 2017.
- 102 c. - ISBN 978-5-394-
02979-0. - Teker :
piiekTpoHHbId. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nara
o6pamienns: 17.03.2025).

CoBpeMEHHbIE IPAKTUKU
NPUHSATHS YIIPaBICHYECKUX
[PELIECHUI: TUIEPCTBO U
camMopa3BHUTHE: ydeOHOe
noco6ue / E.C. Ilerpenko,

Tema 8.
VINAEPCTBO
Mozenp nIaHUupOBaHKUS U3MEHEHUN
B OpraHu3amnuu. XapakTePUCTHKU
munepa-pedopmaropa. 8 ITamnos
OCYILIECTBJIECHUSI  M3MEHECHH B
OpraHu3aLuu. Crparerun
[MOBCEHEBHBIX W3MEHEHHI: SIPKOE
CaMOBBIPAYKEHHUE, BepOaIpHOE
TKAY-JDKUTCY,  MPOTUBOJICUCTBUE
OIITIOHEHTAaM, CO3JIaHuE
CTPAaTErNYECKUX AITBSTHCOB.
[IpeonosieHne CONPOTUBIICHUN U UX
MMOCJIEICTBUS. MNuanoBanmnonnasn
OpraHu3alys U €€ XapaKTEpUCTHKA.
XapaKTepUCTUKA HWHHOBAIIMOHHBIX
OpraHu3anui u TBOPYECKUX|
ITMYIHOCTEN. Cragnu JIMYHOTO

HNHHOBanmMoHHOE

[TBOPYCCKOTO ITpoLecca.

JI.B. IllaGanTuna, A.B.
Bapnamos. — M.: KperuBnas
bkoHOMUKa. 2019. — 102c.
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/p
rroduct/1428089 (nata
obparenus: 17.03.2025).

OnopHbIA KOHCTIEKT JIEKIUI
o gucuuIuinHe «Jlnaepcrtso»
TSI CTY/IEHTOB (paKylbTeTa
PKOHOMUKH U YIIPABJICHHS
AIIK / M.A. Cupenko. —
Ulyranck: JIT'AY, 2020. — 29c¢

12

14

12

12

Bcero

72

86




4.6.5. Jlpyrue BUABI CAMOCTOATEIbHOI PadoThI CTYAEHTOB
He npenycMoTpeHsl.

4.7. llepeyeHb TeM U BUJI0B 3aHATHI, IPOBOJAMMbIX B HHTEPAKTUBHOM dopme

No | ®opma 3ansATUS Tema 3anarus WNurtepaktuBHbiil MeToq | OO0beM, 4
/i
1. | IIpaxTuueckoe JInnepckue kauecTsa Huckyccus, nedatsl 2
3aHsTHE
5. DoH/1 0O1IeHOYHBIX CPEICTB /sl POBeIeHUs] MPOMEKYTOUHOM aTTecTaluu

[TonHoe omucanue (OHMA OLIEHOYHBIX CPEJCTB TEKYIIEH U MPOMEKYTOUYHOU aTTeCTallun

06yqaloumxc>1 C IMCPCUYHCM KOMHGTCHHHﬁ, OIMCcaHUeM ITOKa3aTeliel u KPHUTCPUCB OLICHUBAHUSA
KOMHGTGHHHﬁ, [OKaJI OCHUBAHW, TUIIOBBIC KOHTPOJIBHBIC 3aaHUsA U MCTOAUUCCKHUEC MAaTCPUAJIbL
MPEACTABJICHEI B IIPUJIIOKECHHUHA K HaCTOHH_Ieﬁ ImporpamMme.

6. Y4eOHO-MeTOAUYECKOE OOecTiedeHue TUCIUIITIMHbI
6.1. PexomeHayemasi iuTepaTrypa
6.1.1. OcHoBHasI IUTEpPaTypa

Ne i/t

ABTOp, Ha3BaHHE, MECTO U3IAHUS, U3/-BO, TOJl U3JAHMUS, KOJTHIECTBO
CTpaHUI]

Komn-Bo 3xk3.
B OUOIL.

Ammzec, W. K. Crwm wmeHemxkMmeHTa - 3(QQeKTUBHBIE W
HedpPekTuBHBIE : HayuHO-TIonyisipHoe u3nanue / M. K. Anusec. - 8-¢
3n. - M. : Anenimaa [laGmumep, 2022. - 198 c¢. - (Merogomiorus
A nnzeca)

16

AnueB A.T. OCHOBBI COBPEMEHHOT'O YITPABIICHHSI: TCOPHUS U MTPAKTUKA
- yae0. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-e uzn. — M. :
JlamkoB u K, 2022. — 526 ¢

11

JlunepcTBO U ympaBieHHEe KOMaHnoi : yueOHoe mocobue / A. ]l
[1mikoB, H. I'. Munopanosa, E. 1O0. Enuceesa [u ap.] ; MunuctepcTBo
HayKd M Bbicmiero oOpasoBanusi Poccuiickoit  ®enepanuy,
HanuoHabHBIA MCCIIE10BATENbCKHIT MOCKOBCKHI TOCYIapCTBEHHBIN
CTPOUTENIbHBIA YHUBEPCUTET, Kadeapa MEHEIPKMEHTa U MHHOBAIUN. —
Mocksa : U3zmarensctso MUCH — MI'CY, 2024. - 58 ¢. — ISBN 978-
D-7264-3544-2. - Teker JEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2203778 (mara oOpareHus:
17.03.2025).

JJIEKTPOHHBIN
pecype

JTuiepcTBO B MOJIOACKHOU cpejie: yueb.mocooue / A.B. [lonomapes,
A.O. JIanues, M.C. KbipunkoB; MUH-BO HayKH U BBICILIETO
oOpazoBanust PO.-ExatepunOypr: U3a-so Ypan.yu-t, 2020.- 216 c. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/product/1428089 (nata oOparieHus:
17.03.2025).

BJIEKTPOHHBIN
pecype

6.1.2. JlonosiHuTEIbHAS JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IaHUS, U31I-BO, TOJI U3TAHMSI, KOJTUISCTBO CTPAHUI]

Ilcuxonorus. MckyccTBo nuaepa).

bansaonn, [[xon 3omoTtas kaura auaepa. 101 crnocod u TEXHUKH yIIpaBIeHUs B 000
CUTYyalluu : HayyHo-nionya. aut-pa / JI. banenonu. — M. : Dkemo, 2022. — 224 ¢. —

JlunepcTBo B MostoiexkHOM cpenie: yueO.nmocodue / A.B. ITonomapes, A.O. Jlannes, M.C.
KbipurikoB; MuH-BO Hayku U Bbiciiero oopazoBanusi PO.-ExarepunOypr: 131-Bo




Ypan.yua-t, 2020.- 216 c. - Tekcr : anexkTpoHHBIHA. - URL:
https://znanium.com/catalog/product/1428089 (nata oopamenus: 17.03.2025).
CoBpEeMEHHBIC TPAKTUKH PUHSATHS YIIPABICHYCCKUX PEIICHU: THUIEPCTBO U
camopazButue: yaeonoe nocodue / E.C. [lerpenxo, JI.B. Illabantuna, A.B. Bapnamos. —
M.: KpetuBnas sxkonomuka. 2019. — 102¢. Teker : anexktponnsiid. - URL:
https://znanium.com/catalog/product/1428089 (nata oopamienus: 17.03.2025).

Tumymena, A. A.IlpuHuumbe! BEICOKO3(QGEKTHBHBIX PYKOBOIUTENEH. beccTpeccoBslii
4. [MOAXOJ K YHIpPaBJICHUIO. YTIPaBIEHYECKUN HAJUKHUHT | HAYYHO-TIOMYJIApP. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. Ilepuoguyeckue U3IaHUSA
He npenycMmoTtpeHsl.

6.1.4. MeToguueckue yKazaHus JJisi 00y4a0IIMXCS 10 0CBOCHUIO THCUUIJINHBI

T'on
Ne ABTOD 3arnaBue Wsna- 3
/o TenbcTBO Ja-
HUSA
(OnopHBIN KOHCIIEKT JIEKIUH 110
1. Crpenxo M.A. nucturinHe «JIugepctBoy» st Ulyranck: JITAY, 2020
cTyneHTOB (akynbreTa SKoHOMUKH[2020. — 29¢
i yripaBneHus AIIK
MeTonnueckue ykazaHus Juist Ulyranck: I'OY BO
2. (Cupenko M.A. [IPaKTUYECKUX 3aHATHUIH 110 UTHP JITAY, 2020. —| 2020
nucrurinae «JIugepcTro» 57 c.

6.2. Ilepeuenr pecypcoB HHGPOPMAIUOHHO-TEJEKOMMYHMKANMOHHON  CeTH

«HuTepHeT» (1asee — cetb «MHTEPHET»), HEOOXOAUMBIX J1JIs1 OCBOCHMS I CIUTLIIHHbI
No /it Ha3zBanue nHTepHeT-pecypca, afpec U pexkuM J0CTyna

1 br0roTexa YJKOHOMUYECKON U JIETIOBOM TUTEPaTyphI [ DIEKTPOHHBIN pecypc|. —
" JURL: http://www.aup.ru/library/ (nata obpamenus: 17.03.2025).
5 ITHdopmartmonHo-mpaBoBoit mopran «l'apant» [DnekTpoHHBIHM pecypc]. —
" [URL: http://www.garant.ru/ (zata oopamienns: 17.03.2025).
5 Hayunas snextponHas 6ubnuoreka E-library [Dnexkrponnsiii pecype]. —
" JURL: http://www.elibrary.ru (nara obpamenus: 17.03.2025).
Hayunas snekrponnas oubnnorexa «KubepneHnakay [DIIeKTpOHHBIN pecypc]. —

3 URL.: https://cyberleninka.ru/(nara oopamenus: 17.03.2025).

4 [DKOHOMMKA U YIIPABJICHUE HA IPEIPUATHAK: HAYYHO-00pa30BaTeIbHBINA HOPTAT [ DJIEKTPOHHBIN
' ecypc]. — URL: http://eup.ru/Catalog/All-All.asp (rara obpamenuns: 17.03.2025).

5 [DnexTponHas 6nbiroTexa Poccuiickoil rocynapcTBeHHOM OMOIMOTEKN [DINEeKTPOHHBINA pecypc].
" |- URL: https://www.rsl.ru/ru/about/funds/elibrary (nata obpamienus: 17.03.2025).

6 [Dr1ekTpoHHAss OMOIMOTeKa YIEeOHUKOB [ DIIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (mara obpamenwus: 17.03.2025).

7 [D1eKTpoHHO-0MOIMoTEeYHas cucteMa «Znaniumy [DIeKTpOHHBIN pecypc]. —

URL: https://znanium.ru/ (nara obpamienus: 17.03.2025).



http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. Cpeacrsa obecnieueHUs1 OCBOCHM S U CHUIIIUHBI
6.3.1. KomnbioTepHbie 00y4yawiyue i KOHTPOJUPYIOIIHE POrpaMmMbl

@DyHKIUS POTPAMMHOT0 00eCTIeYeHUs
Ne | Buyg yueOnoro | HaumeHoBaHHEe pOrpaMMHOTO

/1 3aHATHS oOecreueHus MOJIETUpPY-
KOHTPOJIb oOyudaroras
foras
1 JleknmonHble, |(CHCTEMa TMCTAHIIMOHHOTO + + +

npaktudeckue 0oyuenus Moodle
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7. Onucanve MaTepUAJIbHO-TEXHUYECKO 0a3bl, HEOOXOAUMOM ISl OCYLIEeCTBJICHUS
00pa30BaTeILHOIO MPOIEcca M0 JUCHMUILINHE
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yueOHBIX KAOMHETOB, OOHEKTOB p Py » IPHOOP
/T . MaTepHaOB
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1. IEPEYEHb KOMIIETEHIIU, COOTHECEHHBIX C UHIUKATOPAMM JOCTHXKEHUS KOMIIETEHIUI, C YKASAHUEM JTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA NnaukaTopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OIICHOUHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKECHUS (ypoBeHB) pe3yIbTaThl Pa3aeNoB AUCITUTLINHBI CpeJcTBa
KOMIIe- KOMIIETEHIIUU KOMIIETEHIINHT OCBOCHUS o0OydeHus Texymmii | [TpomexxyTouHas
TEHINH KOMIIETEHIIUU KOHTPOJIb aTTecTalus
YK-3 CnocobeH YK-3.1: [MepBoiii 5Tan | 3HaTh: Tema 1. BeeneHue B IuaepcTBO. TecTnl 3ayer
OCYILIECTBIIATS JemoncTpupyer | (Oporoesiii | abdekTHBHBIC Tema 2. TpamunuioHHBIE | 3aKPHITOTO
CONHATBHOE SHAHHS YPOBEHbD) CTpaTeruu KOHIIETIIIUY JIUJIEPCTBA. THIA
N IPaBOBBIX i COTpYAHHMYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC e — IMO3BOJIAIOIINE HM3YYEHHIO JINIEPCTBA.
U PEaTnu30BbIBAThH OUHIMNOR U JIOCTUraTh Tema 4. JIugepckue KauecTBa.
CBOIO PO B | popy nocrasiieHHbIE 1enu, Tema 5. Umumpk nuaepa.
¢dopmbl 1 npuHIMIE| Tema 6. JIugepcTBo B ynpaBIeHUH
KOMaHAe COMUAILHOTO MEXIINIYHOCTHOTO COBPEMEHHO! OpraHu3anuei.
B3aUMO/ICHCTBH B3aumozeiictBuss B | Tema 7. Crwib JMiepcTBa B
A KOMaH/1e CUCTEME MEHEPKMEHTa
TIPEATTPHUSTHS
Tema 8. MuanoBanmonuoe
JIUIEPCTBO
Bropoii otan | YmeTn: Tema 1. BBenenue B muaepcTBo. TecTsl 3auer
(mIponBUHYTHI | BEIpaOaTHIBATh Tema 2. TpaaunroHHBIE | OTKPBITOTO
1 YpOBEHB) CTPaTEeruio KOHIIETIIINY JIUJIEPCTBA. THTIA
corpyaanuectBa | Tema 3. CoBpeMeHHBIE MOJIXOAB! K | (BOIMPOCHI
Ha €€ OCHOBE M3Y4EHHUIO JUIEPCTBA. IUIsL OIIpoca)
OPraHU30BbIBATH Tema 4. JInugepckue kauecTna.
paboTy KOMaHIbI Tema 5. UMux nuaepa.
JUISL JOCTUKEHUS Tema 6. JIugepcTBO B ynpaBiIeHUH
MOCTAaBJICHHOU LEIH | COBPEMEHHOI Opranusamuei.
Tema 7. Cruiap JuaepcTBa B
CUCTEME MEHEKMEHTa
MPEANPUITHS
Tewma 8. IHHOBanmmoHHOE
JUIEPCTBO




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

WNunukatopsl Oran [Tnanupyemoie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHHe OIIEHOYHOTO
TOCTHKCHUS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
Tpetuii oatann | UMeTh HABBIKH . Tema 1. BBenenue B 1uaepcTBo. [IpakTrueck 3aver
(BBICOKMIA BBIPAOOTKH Tema 2. TpaguunoHHbIE | K€ 3a0aHUA
YPOBCHB) cTpareruu KOHIICTILIMM JTUACPCTBA.
corpyaundectsa i | 1eMa 3. COBpEeMEHHbIE TOIXO/BI K
opraHu3auuy Ha e&| 13YICHHIO IHAepCTBa.
OCHOBE PABGOTHI Tema 4. JIngepckue kauecTna.
Tema 5. UMumx nunepa.
KOMAaH/IbI 115
Tema 6. JlugepcTBO B yIpaBieHUU
AOCTHXKCHIA . COBPEMEHHOW OpraHu3aluei.
HOCTaBJICHHON Tema 7. Crunp nuaepcTBa B
HEJIH.. cucTeMe MEHEKMEHTA
TIPEIPHUITUS
Tema 8. UHHOBanInoOHHOE
JTUIEPCTBO
YK-3.2: [lepBelii 5Tan | 3HaTh. Tema 1. Beenenue B muaepcTBo. Tectrl 3auer
[IOHUMAET (TIoporoBbIit METOIbI Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
3(1)(1)CKTI/IBHOCTB ypOBeHB) COTpyAHHUYECTBA KOHUCTIIUH JINACPCTBA. THIIa
HCIONB30BAHK JUISL TOCTHIKEHHUS Tema 3. CoBpeMEHHbIE MOAXOIBI K
crpaternu HOCTARICHHON U3YUYCHUIO JINICPCTBA.
) Tewma 4. JInnepckue kauecTna.
COTpYAHHHCCTB HeIH, Tema 5. Umux muaepa
a s 0COOEHHOCTH T ' pa-
N ema 6. JlunepcTBo B yIpaBiIeHUU
AOCTHXRCHUA POJICH B KOMAHNC |, phemenHoi opraHusanmeii.
TIOCTaBJIEHHON Tema 7. Crune JnuaepcTBa B
ey, CUCTEME MCHEIPKMEHTa
OIpenessaeT MIPEANPHUSITUS
CBOIO POJIb B Tewma 8. IHHOBanmmoHHOE
KOMAaHJIe JTUAEPCTBO
Bropoii sTan | YmeTn: Tema 1. BBengenue B muaepcTBo. Tectrl 3auer
(IpoABHHYTHI | UCIIOJIL30BATh Tema 2. TpanuLHOHHBIE | OTKPBITOTO
1 YPOBEHB) cTpaTeruu KOHILIETILINY JIUAEPCTBA. THTA
COTPY/IHHYECTBA Tema 3. CoBpeMeHHbIE MTOAXOABI K | (BOIPOCH
M3YYEHHUIO JUIEPCTBA. JUTSL OTIpOCa)




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

Nupukatopsl
JOCTHXKCHHSA

OTtan [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHHe OIIEHOYHOTO
(ypoBeHb) pe3yIbTaThl pa3nenoB MUCITATIINHEI cpecTBa
g noctwkenus | Tema 4. JImmepckue KadecTna.
MOCTAaBJICHHOU Tema 5. Umumx auaepa.
L1eJTH; ONPENETISTh Tema 6. Hn,riepCTBo B YNpaBJICHUH
CBOIO POJIb B COBPEMEHHOM OpraHU3aIHCH.
KOMAHIE Tema 7. Crwip muaepcTBa B
CHCTEME MEHEKMEHTA
TIPEAMTPHUSTHS
Tema 8. IlHHOBaIIMOHHOE
JTUACPCTBO
Tperuii atan HNmeTh HABLIKH . Tema 1. Beenenue B muaepcTBO. [IpakTryeck| 3auer
(BBICOKMIT MMOHUMAaTh Tema 2. TpagunuoHHBIE | Ve 3a1aHUS
YPOBEHB) 3(1)(1)6KTHBHOCTL KOHIIECHIINH JINACPCTBA.
HCIIOJIB30BAHHUS Tema 3. CoBpeMeHHBIE MOAXOMABI K
crpaterun M3YYEHUIO JTUICPCTBA.
COTPYIHHYECTBA Tema 4. JInugepckue KauecTsa.
Tema 5. UmMumx nuaepa.
IS JOCTUKCHUS
N Tema 6. JlugepcTBO B ympaBieHUH
TTOCTABICHHON COBPEMEHHOW OpraHu3alue.
e, Tema 7. Ctunp nuaepcTBa B
CIIOCOOHOCTBIO cucreMe MEHEIKMEHTA
ONpeaACIAAThL CBOIO NPEeANPUATUA
pOJIb B KOMaHAHOM | Tema 8. IHHOBAIMOHHOE
pabote s JIUIEPCTBO
HOOCTHKECHUS
MMOCTaBJICHHOMI
IICJIH, a TAKXE
pealn30BBIBATh

CBOIO POJIb B
KOMaHAHOU paboTe
C y4eToM
0CcOOeHHOCTEM
MOBE/ICHUS U




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

WNunukaTopsl Oran [Tnanupyemsie HanmenoBanue mopnyneii u (unu) | HammeHoBaHWE OLICHOUYHOTO
JOCTYDKCHUS (YpoBeHb) pe3yIbTATHI pas3iesioB JUCIUITIHHEL cpezcTBa
HWHTEPECOB
YYaCTHUKOB
KOMaHHOMN
paboTHI
YK-3.3: [TepBebiii oTan | 3HATH: Tema 1. BBenenue B auaepcTBo. Tectsr 3auer
BIAJICET (ToporoBbIif pUEMBI Tema 2. TpanuLIMOHHBIE | 3aKPBITOrO
npueMaMn YPOBEHB) 3¢ dHeKTUBHOTO KOHLIEILINH JTUIEPCTBA. THIIA
> (EKTHBHOTO COLMAIBHOTO Tema 3. CoBpeMEHHbIE MOAXOIBI K
COIMATBEHOTO B3auMoeiicTeus | SYUCHHIO JHACPCTBA.
B3aUMOJIENCTBU B Pa3JIUYHBIX ¥Z$: g ﬁii?;ifﬂggzecma'
1 B Pa3JIMIHBIX CconnaIbHBIX Tema 6. JlugepcTBO B yIpaBieHUU
CONHAIIBLHBIX rpynmax (B COBpPEMEHHOI OpraHu3aliei.
rpynnax (B 3aBUCUMOCTH OT | Tema 7. Crunp smmepcTsa B
3aBUCUMOCTH OT uenen CHCTEME MEHEeHKMEHTA
neien HOJTOTOBKH IO MPEATPUATHSL
HOJATrOTOBKH IO BO3PACTHBIM Tewma 8. MiHHOBaLMOHHOE
BO3PacTHBIM O0COOEHHOCTSIM, JUNICPCTBO
OCOOCHHOCTSIM, 10 dTHUYECKOMY
o W PEIIMTHOZHOMY
3THUYECKOMY U MPU3HAKY, T10
PEIUTHO3HOMY MPUHAJIC)KHOCTH
MPU3HAKY, 10 K COLIHAIIBHOMY
MIPUHAICKHOCT KJIaccy)
U K
COLNAJIBHOMY Bropoii stan | YmerTh: Tema 1. BBenenue B muaepcTBo. TecTsl 3auer
KJ1accy) (IpoABUHYTHI IPUMEHSATH Ha Tema 2. TpaaguuuoHHBIE | OTKPBITOTO
U ypOBEHB) TIPaKTHKE TIPHEMEI KOHIIETIIIAH JINAEPCTBA. THIIA
5 eKTHBHOTO Tema 3. CoBpeMeHHbIE MOAXOABI K | (BOIPOCH
COLHATLHOTO H3YUYEHHIO JIUIEPCTBA. IUIs OIIpoca)
B3AHMOICHCTBHS. B Tema 4. JImgepckuie KadecTBa.
Tema 5. Umumx nunepa.




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

Nupukatopsl
JOCTHXKCHHSA

OTan [Tnanupyemoie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHHe OIIEHOYHOTO
(ypoBeHb) pe3yIbTaThl pa3nenoB MUCITATIINHEI cpecTBa
pa3sIUYHBIX Tema 6. JIunepcTBO B ynpaBiIeHHH
COLMAJIBHBIX COBpCMGHHOﬁ opraﬂnsauneﬁ.
rpynmax (B Tema 7. Cruwip uzaepcTsa B
39BHCHMOCTH OT CHCTEME MeHEeHKMEHTA
o NPEeAIPUATHS
weseit mogrorosky | TPEATP
Tema 8. IHHOBaIIMOHHOE
10 BO3PACTHBIM
JTUIEPCTBO
0COOCHHOCTSM, 110
3THUYECKOMY U
pEIUTHO3HOMY
MPU3HAKY, I10
[IPUHANIE)KHOCTA
K COLIUAITBHOMY
KJIacCy)
Tperuii atan Nmers HaBbiku: | Tema 1. BBenenue B mumepcTBo. [TpakTuyeck| 3auer
(BBICOKMIT CTPOHUTH Tema 2. TpanuLUOHHBIE | K€ 3a1aHUS
YPOBEHbB) s pexTHBHOE KOHIIETIIVH JHIEPCTBA.
COLHMATBHOE Tema 3. CoBpeMeHHBIE MOAXOABI K
. W3YYEHUIO JIU TBA.
B3aUMO/JICHCTBUE B 3YHCHMIO JIMACPCTRA
Tema 4. JInugepckue KauecTsa.
KOMaHJI¢ B

3aBUCHMOCTH OT
IeJIeH MOArOTOBKH
10 BO3PaCTHBIM
0COOEHHOCTSM, I10
STHHUYECKOMY U
PETUTHO3HOMY
MPHU3HAKY, IO
HpI/IHa}IJ'Ie)KHOCTI/I
K COITMAIbHOMY
KJIaccy

Tema 5. UMmujx muaepa.
Tema 6. JIugepcTBO B ympaBieHUH
COBPEMEHHO OpraHu3anuei.

Tema 7. Crunp nuaepcTBa B
CUCTEME MEHEKMEHTa
MIpEANPUSITHS

Tewma 8. IHHOBanMoOHHOE
JUIEPCTBO




Kon xoHTpO- dopmynupoBKa WNunukaTopsl Oran [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHHe OIIEHOYHOTO
TUpyeMon KOHTPOJINPYEMOMH JOCTHKCHHS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
YK-3.4: [epBeiii oTan | 3HATH: Tema 1. Brenenvie B iuaepcTBo. TecTrr 3auer
3¢ PEeKTUBHO (moporoBsIit 0COOEHHOCTH Tema 2. TpaguuuoHHBIE | 3aKPBITOTO
B3aMMoOJIeiicTBy | YPOBCHD) MEKJINYHOCTHOro | KOHLCIIHI IMACPCTBA. Tina
eT ¢ IPYrUMH B3aHMOICHCTBUS Tema 3. CoBpeMeHHBIE TTOAXOMBI K
YJICHAMU B KOMam [Hoji | 13 1CHHIO THACPCTRA.
Tewma 4. Jlunepckue kauecTna.
KOMAaH/Ibl, B T.4. pabore Tema 5. MMk miepa,
y1acTBYyCT B Tema 6. JlugepcTBO B yIpaBieHUU
oOMeHe COBPEMEHHO# OpraHu3aluei.
HH(OPMALHCH, Tema 7. Crunp JnmgepcTBa B
3HAaHWAMU, CHCTEME MEHEDKMEHTa
OIBITOM, U TIPEIPHUITUS
MPE3EHTALUU Tema 8. MlnHoBanioHHo€e
pe3yIbTaTOB JTUIEPCTBO
paboThI
KOMAaH/IbI
Bropoii atan YMmeTh: Tema 1. BBengenne B muaepcTBO. TecTnl 3auer
(TpoIBUHYTHI OPraHU30BEIBATH Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
1 YPOBEHB) B3auMoJIeiicTBre | KOHLCIINN JINISPCTBA. THTIA
c JPYTHMH Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
qTTeHAMI U3YYCHUIO JINICPCTBA. JUISL OTIPOCa)
Tema 4. JInugepckue KauecTsa.
KOMAaH/IbI B
Tema 5. UMux nuaepa.
3aBUCHMOCTH  OT | ey 6, JlunepcTBO B ynpaBieHUU
CHCHH@HK? COBPEMEHHOI OpraHu3alei.
KOMaHIHOH Tema 7. Crune JnuaepcTBa B
3alaun )48 C | cucreme MEHEDKMEHTa
HCITOJIb30BAHUEM | MPEATPUATHS
nHpopmarnmonHo- | Tema 8. IHHOBaLMOHHOE
KOMMYHHMKAIlMOH | JUMACPCTBO
HBIX TEXHOJOTHM




Kopx kontpo- DopMyTUpoBKa Wnnnkatopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (unu) | HammeHoBaHWE OLICHOUYHOTO
TUpyeMon KOHTPOJINPYEMOMH JOCTHKCHHS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
Tpermii otant | UmeTh HaBbIKKM. | Tema 1. BBenenne B muaepcTBo. [IpakTrHueck 3aver
(BBICOKMIT oObMeHa Tema 2. TpaguuroHHbIE | K€ 3a0aHUA
YPOBEHB) HHpOpMAIIHEH, KOHUEMNINH JUIEPCTBA.
SHAHMSMIA K Tema 3. CoBpeMeHHBIE TTOAXOMBI K
OIIBITOM, M3YYEHUIO JTHICPCTBA.
Tewma 4. Jlunepckue kauecTna.
HaBBIKAMU
Tema 5. UMumx nunepa.
TpescHTaNN Tema 6. JlugepcTBO B yIpaBieHUU
pE3yIbTaTOB COBPEMEHHOI OpraHu3aluei.

Tema 7. Crunp JuaepcTBa B
cucTeme MEHE/KMEHTA
OPEANPUITHS

Tema 8. HHOBaIIMOHHOE
JTUIEPCTBO




2. OINICAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHWS KOMIIETEHIIUA

HA PA3JIMYHbBIX 3JOTAITAX

X ®OPMUPOBAHUSA, OIIMCAHHUE HIKAJI

OLHEHUBAHUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus [xana
n/ | BaHue XapaKTepUCTHKA ue OLICHUBAHHMS
I OIIGHOYHO | OILIEHOYHOTO CPEACTBa OLIEHOYHOT'O
ro CpeacTBa B
CpencTBa ¢donne
1. | Tecr Cucrema TecroBbie B Tecre BoimoaneHo 90-100% Ouenka
CTaHAapPTU3UPOBAHHBIX | 3a7aHUs 3aJaHu’ «Omauunoy (5)
3aJaHui, MO3BOJIAIOIAS B Tecte BeImomHeHO Oonee 75- | OueHka
HU3MEPUTh YPOBEHBb 89% 3anmanuit «Xopowoy (4)
3HaHUI. B Ttecte BemonneHo 60-74% | Ouenka
3aJaHUuN «Yooeremsopu
menvHo» (3)
B tecte Bemomneno menee 60% | Orenka
3a1aHui «Heyoosnemesop
umenvro» (2)
Bonpmast gacte ompeneneHuii He | OueHka
MpeCTaBIICHA, mbo | «Heydosremeop
TpeJICTaBIeHa c rpyosIMU | umensho» (2)
oUIMOKaMu.
2. | Onpoc dopma paboTsl, Bomnpocs! x [IponeMoHCTpUPOBaHBI Orenka
KOTOpast MO3BOJISET orpocy npeArnoaraeMble otBeThl; | «Omauuno» (5)
OLICHUTH KPYTo30p, HPaBUIBHO HCIOJIb30BaH
YMEHUE JIOTHYECKU ITOPUTM 00OCHOBAHUI1 BO BpeMst
MOCTPOUTD OTBET, paccyXIeHud;  ecTb  JIOTHKa
yMCHHE paccyXIeHHH.
MIPOAEMOHCTPHUPOBATH [IponeMoHCTpHUPOBaHBI Ouenka
MOHOJIOTHYECKYIO pedb TpearoaraeMele  OTBETHI; €CTh | «Xopouio» (4)
1 MHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HWCIOJB30BAaH AITOPHUTM
HAaBbIKU. Y CTHBIN onpoc 000CHOBaHUH BO BpeMs
obnagaeT 60IbIINMH pacCyXIeHHIl M HEe BCE OTBETHI
BO3MOXKHOCTSIMHU THOJIHBIE.
BOCIIUTATEIILHOTO [IponemMoHCTpUPOBaHbBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<V006‘Jzem60pu
YCIIOBHS AT HETIPaBUIIBHO HCHOJIB30BaH | menvho» (3)
HehOopMaTbEHOTO JITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. pacCyXICHHIA; OTCYTCTBYyET
JIOTUKA PacCyXJI€HUI; OTBEThI HE
TTOJTHEIE.
OTBETHI HE TIPEICTABICHEI. Ornenka
«Heyoosnemeop
umenvho» (2)
3. | Hpakruu | HampasneHo Ha IIpaktuueck | IlpomemMoHCTpUpOBaHO Onenka
ecKune OBJIaICHAC MCTOIAMHU M | yie 3a1aHUs cBOOOTHOE BIIAZICHUE «Omuuuno» (5)
3aganns | MCTOAMKAMH H3y4aeMOU po¢heCCHOHATHHO-TIOHATHHHBIM

JMCUUTUTAHBL. J171s1
peLICHusI TpeIaraeTest
pelnTh

KOHKPETHOE 3aaHue
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

amnmaparom, BiIaJeHHe METOTaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbl cOCOOHOCTH
CaMOCTOSITEIHOTO MBIIIIJICHUS,
TBOPYECKON aKTUBHOCTH.
3aganHne BBIITOIHEHO B MIOJTHOM
o0BeMe.




Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OIICHOYHOT'O CPpEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTea B
¢donge

Kpurepuu onennBanus

[kana
OILICHMBAHMS

[IponemMoHCTpUPOBAaHO BiaJCHUE
podecCHOHANBEHO-TIOHS TUITHBIM
anmapaToM, 0pU TPUMEHEHUH
METOJI0B 1 METOAUK JAUCLUIIINHEI
HE3HAYUTENbHBIC  HETOYHOCTH,
TIOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTETIBHOTO  MBIIUICHHS,
TBOPUYECKOH AKTHBHOCTH.
3ajaHue BBINOJHEHO B IOJHOM
o0beMe, HO C HEKOTOPBIMH

HCTOYHOCTAMM.

Ornenka
«Xopowio» (4)

[IpoeMOHCTPHPOBAHO BIAACHUE
npoQeCCUOHATBHO-TTIOHITUIHHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOITyCKAIOTCA ~ OIIMOKH  TIpU
MPpUMCHEHUN METOAOB U METOAUK
JCIUTUTHHBI. 3ananue

BBIITOJTHEHO HE IMOJIHOCTBIO.

Ornenka
«¥Yooeremsopu
menvro» (3)

He MIPOIEMOHCTPHUPOBAHO
BIIaJICHUE npodeccronansHo-
TIOHSATHHHBIM anmapaTom,
METOIUKaMHU

3aganue HE

METOAAMHU u
ACIUTIIINHEL.
BBIIIOIHEHO.

OreHka
«Heyoosnemesop
umenvho» (2)

3auyer

3aueT BLICTABIAECTCS B
pe3yabTaTe MoABEACHHUS

HUTOT'OB TCKYLIETO

KOHTpOJIs. 3a4eT B
(dhopMe UTOrOBOTO
KOHTPOJISI TPOBOAUTCS
JUISL 00y UarOIIHXCS,
KOTOPBIE HE CIIPABUIIUCH
C 4acThIO 3a[aHU i
TEKYIIEro KOHTPOJIS.

Bomnpocsr k
3a4eTy

IToxazano 3HAHUE TEOpUHU
BOIIPOCA, MOHATHHHOTO aIapara;
YMEHHE COJIepKATEIbHO U3JIaraTh

CYTh BOTIPOCA; BJIAJICHHE
HABBIKAMH  apTyMEHTAIlMd |
aHaJIn3a ¢axroB, SIBJICHUH,

MIPOLIECCOB B HMX B3aMMOCBS3U.
BricraBnsieTcst  oOyuatomemycs,
KOTOpBIl ocBomI He MeHee 60%

«3a4TeHO»

NpOTrpaMMHOTr0 Marepuaa
JUCLUILINHBI.

3HaHWe MOHATHUHHOTrO ammapara, | «He 3auteHo»
TEeOpUu BOIIPOCA, HE
IIPOJEMOHCTPUPOBAHO;  YMEHHUE
AHAIU3UPOBATh y4eOHbIH

MaTepuan HE

NPOJIEMOHCTPUPOBAHO; BJIaJICHUE
AQHAIUTHYECKUM crocooom
W3JIOKEHHST BONPOCA WM BIAJICHUE
HAaBBIKAMH  apryMEHTAllUd  HE
MIPOIEMOHCTPUPOBAHO.
OOyyaromuiicss OCBOWJI MCHEe
60% mnporpaMMHOro Marepuana
JTUCIMIIJINHEI.

B tecre BhImOnHEeHO MeHee 60%
3aJJaHUN

«He 3auteno»




3. THHOBBIE KOHTPOJIBHBIE 3AJJAHHUSA HWJIM HHBIE MATEPUAJIBI,
HEOBXOJIUMBIE JIJIsI OL[EHKH 3HAHWH, YMEHWH, HABBIKOB M (HJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHMAA OBPA3OBATEJIbHON
IMPOI'PAMMBbI

OuneHo4HBIE CPeCTBa IS IPOBeIeHUs TEKYIIero KOHTPOJIA
Texylmuid KOHTPOJIb OCYIIECTBISETCS IPENOAaBaTeIeM AMCLUILIMHBL NP IPOBEICHUH
3aHATUH B (pOpME TECTOBBIX 33JaHU, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHH.

YK-3. CnocodeH oCyHIeCTBJIATH CONHAJLHOE B3aUMO/IeiiCTBHE M PeaM30BbIBATH CBOIO
POJib B KOMaH/1e

YK-3.1. JleMoHcTpupyeT 3HaHUSI MPABOBbIX M JTHYECKHMX TMPHHUUIOB U HOPM
COLMAJILHOTO B3aUMO/IeiiCTBUS

IlepBbIlii 3Tanm (MOPOroBOl ypoOBeHb) — MOKa3bIBaeT C(HPOPMHMPOBAHHOCTH IOKA3aTessi
KOMIIETEHIMU <3HaTh»: J(P(eKTUBHbIE CTPATernu COTPYJAHUYECTBA, IMO3BOJSIIONINE
JAOCTUIATh MOCTABJIEHHBbIE 1eJd, (POPMBbI M NPUHIHUIBI MEKINYHOCTHOTO B3auMo/ielicTBUS
B KOMaHJ1e.

TecToBbIE 32 JaHUA 3aKPBITOT0 THIIA
1. JIugepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONIPENeIUTh KaK...(BbIOCPUTE OJMH BapUAHT
OTBETA)
a. mnoOeny B KOH(IUKTE
0. ycnoBus QyHKIMOHUPOBAHUS OPTAHU3AINN
B. YCTaHOBIICHHE pa3Mepa 3apaOO0THOH IUIaThl
I. CHOCOOHOCTH OKa3bIBATh BIUSHUE HA JTUYHOCTH U TPYIIITHI JIFOICH

2. Ha npakTHKe 10/ TEPMUHOM JIHAEPCTBO Yallle BCEro noapa3yMeBaioT
JIMePCTBO (BbIOEpUTE OMH BapUaHT OTBETA)

a) HedopmantbHOE

6) ¢dopmanbHoe

B) JI€CTPYKTHBHOE

I') Xapu3MaTH4ecKoe

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIIPABJIEHUS SIBJISIETCS ... (BBIOEpUTE O/IMH BapuaHT
OTBETA)

a) JElEeHTPATU3aIHsl TOJIHOMOYNH

0) mpeoOnaganue HehOPMATBHBIX KOMMYHHKAIIUMA

B) HHUIMATUBHOCTh

I) JAUPEKTUBHOCTH

4. Cnoco0HOCTL M BO3MOXKHOCTH OKa3bIBATh ONpeAe/asiomee BO3JCHCTBHE Ha
NAeATeJIbHOCTD, IOBeJeHHe JI0el ¢ MOMOIIbI0 KAKUX-JIH00 CPeACTB — ITO.. (BHIOEpUTE OJIUH
BapHUaHT OTBETA)

a) BIACTh

0) xapakrep

B) amOuuuu

r) MOJYMHECHHUE

5. Mogear mnoBeleHUsT BHYTPHM OpraHusauuu, cgopmupoBaHHassi B  Ipouecce
(PYHKIIMOHMPOBAHUSI KOMIIAHUM M pa3essieMasi BCEMU YJIEHAMH KOJUIEKTHBA. JTO HeKas



CHCTEMA [EeHHOCTel, HOPMbI, MPaBUJIa, TPAAUMIHUM M NPHHIUINLIL, MO0 KOTOPbIM :KHUBYT
corpyaHuku. B ee ocHoBe JekuT ¢Puiocopuss KOMINAHMU, KOTOpPasi Npeaonpenesasier
cHUCTEeMY LeHHOCTeH, o01ee BUAeHUe Pa3BUTHS, MO/Je]b B3aMMOOTHOLIEHHI M Bce TO, YTO
BKJIIOYAET B ce0sl OPraHNu3alMoOHHAs KYJIbTYpa — 3TO ... (BRIOEpUTE OJIMH BapHAHT OTBETA)

a) KOpIIOpaTUBHAs KyJbTypa

0) MuccHUs KOMIaHUHU

B) CTpaTerus KOMIaHUuU

I) JUACPCTBO

Ol |WIN -
oo |-

6. IlIpouumaiime mexcm u ycmanogume coomeemcmaue.
JIngepckue KadecTBa yCJOBHO MOKHO Pa3aeiuTh HA HecKoJbKko rpynn. Kaxngas rpynma
BKJIIOYAET ONpeeleHHbIe KayecTBa, KOTOPHIMH J0JKeH o0aanaTh Juaep. CooTHecure
yKa3aHHbIe Ka4ecTBa JuAepa K UX rpynnam.

I pynnvl kauecme

Hepequb Kadsecme

1. ®uznonornueckme

a) CTWJIb OJICK]IbI, BHEIITHUI BUJT

2. JInu"HoCTHEIE

0) oOpazoBaHue, r1100aTLHOE MBIIIJICHUE

3 . HHTGHHGKTY&HBHLIG B) MCKIJIIMYHOCTHAs LIYBCTBI/ITCJII)HOCTI),
CIIOCOOHOCTH [HOHUMATh oTpeOHOCTH
rocjenoBareiie

4. Tlcuxonorudeckue F) XapU3MaTHU4IHOCTD, KOMMYHI/IKa6eJ'IBHOCTB

1) 3aCTEHYUBOCTb, CTPAX, HEYBEPEHHOCTh

3anumuTe B TaONUIy BRIOpaHHBIE OYKBHI MOl COOTBETCTBYIOIIUMH [TUPpaMH

1 2 3 4
Kirou

1 2 3 4

a r §) B

Bropoii 3ran (NpoABHHYTHIH YPOBEHb) — INOKa3bIBaeT C(POPMHMPOBAHHOCTHL IOKAa3aTesst
KOMIICTCHIIHH «YMETb»: BbIPA0aThIBATh CTPATerHI0 COTPYJAHHYECTBA M Ha €€ OCHOBE
OPraHu30BbIBATh PadoTy KOMaH/bI JJIsl JOCTUKEHHS MOCTABJIECHHOMH LeJIN.

3agaHuA OTKPBHITOrO THIA (BONPOCHI AJIsl 0OIIPOCa):

1. O xakoil ¢popme ympaBieHHs HUIET pedb: MPOLECC BO3JAEHCTBUS Ha TPYIIY JIIOJEH, YTOObI

MOBJIEYb MX 3@ COOOM JUIsi COBMECTHOM peanu3aliy YIpaBICHUYECKUX PpELICHUH 10

JOCTH>KEHUIO OIPEIeNICHHBIX Leseii?

HazoBure rpynmny omnpeneneHHbIX Jtoeil 03 KOTOPBIX CYTh JUAEPCTBA HE UMEET 3HAUCHMUS.

3. VYkaxurte Kak Ha3bIBaeTCs MOJXOJ K JIUJEPCTBY, Korja Ha 3PPEKTUBHOCTD JHJIEPA BIUSAIOT
HE TOJBKO JINYHOCTHBIE KaYeCTBA M CTUJIb PYKOBOJCTBA, HO M PA3JIMYHBIC CUTYallHOHHBIE
(baxTopsl, HaIIpUMEp, TaKUe, KaK MOTPEOHOCTH U JTMYHbIE KaueCTBa MOAYNHEHHBIX, XapaKTep
3aJJaHus, BIUSHUE CPEbl, HAIUYUE Y PYKOBOAUTENS HHPOPMAIIHIH.

4. HazoBuTe y4yeHOro, KOTOPBII MEpBBIM OMMCcaN 3 CTHIS PYKOBOJACTBA (IOBEICHHUS JHIEPA):
aBTOPUTAPHBIN, IEMOKPATUYECKUH, THOEepaTbHbBIN.

5. Kakoe BTOpoe HazBaHue Teopuu X U Teopuro Y, KoTopyto paspadotan Jlyriaac Makl perop?

N

Kiroun




JlunepcTBo

TlocnenoBarenu

CuTyalmoOHHBIN MTOJXO0]T

Kypr JleBun

SRR

Knyra n npsiHuka

Tperuii 3Tan (BbLICOKMI YyPOBEeHb) — NMOKAa3biBaeT CHOPMHUPOBAHHOCTH MOKa3aTesl
KOMIIETEHIIHU «MMeTh HABBIKW»: BHIPA0OOTKH CTPATerMd COTPYAHMYECTBA M OPraHU3aALMUU
Ha €€ 0CHOBe Pad0ThI KOMAH/BI ISl JOCTHKEHHUS MOCTABJIEHHOM 1eJIN.

IIpakTu4yeckue 3aJaHUA:
1. 3aBemyrouuii OT/EIOM B YHHBEPCAILHOM Mara3uHe MoTpeOoBal, YTOObI POIaBel] BCe BpeMs
HaxoAwics B OTAeNEe M MpeNocTaBsLl HokynareiasMm uHpopmamuio u  ycayru. Ilosxke
3aBEYIOLINI BbICKa3bIBAET HEIOBOJIBCTBO TEM, UTO MPOAABEL] TPATUT CIMIIKOM MHOT'O BPEMEHU
Ha NOKynarejaed M yJenseT MajJo BHUMaHMs IONOJHEHUIO OTAena ToBapamu. Ilponaser
BOCIIPHHMMAET 3TH yKa3aHHUA Kak HecoBMecTuMble. Ompenenure NpUYMHY KOH(DIMKTA, TUI
KOH(IIMKTA
2. PyKoBOIUTEINIO MPOU3BOJICTBEHHOT'O MOAPA3/IEIIEHUs €r0 HENOCPEICTBEHHbIN HadallbHUK Jall
yKa3zaHHe HapaluBaTh BBIIYCK NMPOAYKIMH, @ PYKOBOJMTENb IO KAayecTBY HacTauBasl Obl Ha
NOBBILICHUM KadyecTBa MPOAYKIMM IYyTEM 3aMEUIEHHs IPOU3BOJCTBEHHOIO Ipoliecca.
Onpeznenute NpUYMHY KOH(MIMKTA, TUIT KOH(IUKTA.
3. Ilo npou3BOACTBEHHON HEOOXOAUMOCTH pabOyero, UMEIIEro BEICOKYIO0 KBaM(UKALNIO, Ha
OJIMH MecsLl IEPEeBeU € yJacTKa Ha y4acTOK B Ipejesax 1exa 06e3 N3MeHeHUs CelUalbHOCTU U
xapakrtepa paboTsl. BeIOOp man Ha HEero MoToMy, 4TO OH paHbIIE BBIIOIHSII 3Ty PadoOTy, O 4eM
emy Obu10 ckazaHo. HaOmroneHus nokasanu, 4to pabouuil He TOJBKO HE CIPABISUICA C 3aJjaHUEM
MacTepa, HO U NepecTa BhIIOIHITh HOPMY BbIPpAOOTKH, MOTUBHUPYSI 3TO TEM, YTO YK€ OTBBIK OT
KOTJJa-TO BBINOJHSBIIENHCS UM paboThl. OJJHAKO CBOMM TOBapHIl[aM OH FOBOPUJI, YTO JIENaeT 3TO
YMBIIIJICHHO, Ma0bl «HAYYHTh HAYaIbCTBO», T.€. UCKIIOUUTH MOJO0OHBIE MEPEBOABI B OyIymIeM.
Paau 3T0oro oH naxe jkepTBOBaJl CBOEH MecsAyHOM 3apruiaToid. Mactep BbILIEN ¢ MPEeAI0KEHUEM
3aMEHUTh 3TOr0 pabOTHUKA JIPYTMM, HO TOCJIE PEaJbHOM OLIEHKM CHUTyallud OBLIO PEHIeHO
NOCTYNUTh MHaue. Kakoe peleHue Bbl IPUMETE HA MECTE PYKOBOJICTBA Il YCTPAHEHUS JaHHOU
po0JIEMBI, YTOOBI BHIIOJHUTH MPUHIUI «ABOCLIETUS PELICHUI»?
4. Macrep bensikoB xanyercs, 4TO OH LIeNbIi JeHb 0e3 nepepbiBa Ha Horax. Eciin Ob1 0H caM 060
BCEM He OeCIOKOMJICS, BCE LUIO Obl HANEPEKOCSK. Y HEro HeT BPEMEHU Jaxe NIl TOT0, YTOObI
nepekycutsb. [103ToMy HET HMYEro yIMBUTENBHOIO B TOM, YTO BEYEPAMU OH IPUXOIUT JOMOM
MOJIHOCTbIO  «BBDKAThI». [lpu  aHanuse aesrenbHOCTH MacTepa bensikoBa  BBIICHUIOCH
CJIeAyIolIee: MacTep CUCTEMAaTUYECKU MCKITIOYall U3 TOJIsl 3pEHUsI CBOMX OpUTaupoB. YKa3aHUs
OH JaBaJl HENOCPEJCTBEHHO OTJEJIbHBIM padOUYUM M JIETAIIbHO NpOBEps BblnojgHeHHe. Ecnu
paboTa ObUIa BBHIMOJHEHA HEYAOBJIETBOPUTENBHO, OH TYT € BMELIMBAJICA U HAuMHAJ JMYHO
UCHPAaBIATh OIIMOKY. BpIsBUTE NpuuMHBI CloXuUBIIEHCS cuTyauud. Omnpenenure CTUiIb
yIpaBIEHUS MacTepa.
5. Momnozioil cienManucT Mpuiiesa K HadaJlbHUKY TpeOOBaTh MOBBIIIEHUS 3apabOTHOW IIaThl,
3asBMB, YTO 3a MPOILIBI MeECsIl OH BBIMNOJIHWJI BCIO CBOK padOTy M 4acTh pabOThl APYruX
COTPYJIHUKOB, KOTOpPBIE HE yCIIEBAJM YJIOXKUTHCA BO BpeMeHHblEe paMkH. OJHaKo 3apaboTHas
IU1aTa y Hero Takas e, KaK y OCTaJbHbIX COTPYAHHUKOB.

Kimrou

1 YenoBeky  JAlOTCS ~ NPOTUBOpPEUMBHIE  3aJaHMst W OT  HEro  TpelyroT
B3aMMOUCKIIIOYAOMMX  pe3ynbTraroB.  KoHGIUMKT  BO3HHMKan B pe3ynbrare
IPOTHBOPEUYMBBIX TPEOOBAaHUH, MPEABABISAEMBIX K OJHOMY U TOMY JK€ YEIIOBEKY.
BHYTpUINYHOCTHBIN KOHQIIUKT




PykoBoauTento oT BEICHIEr0 PYKOBOJICTBA JAIOTCS IPOTUBOPEUYMBBIC 3aaHUS U OT HETO
TpeOyIOT B3aUMOUCKIIIOYAIOUINX pe3yabTaToB. [IpuumHONW KOH(IUKTA sBISETCA
HapylIeHWe NPUHIINIA eAMHOHAYAIUS. BHYTPUIMYHOCTHBIN KOH(IUKT

HekauecTBeHHOE WCIIOTHEHHE JIOJDKHOCTHBIX OOS3aHHOCTEM MOXKET PaCICHHBATHCS
KaK HeHaJjIexkalee UCIONMHEHUE TPYAOBBIX 00si3aHHOCTEN. 3a 3TO pabOTHUKA MOXKHO
OpUBJICYh K JUCHUIUIMHAPHOW OTBETCTBEHHOCTH B COOTBETCTBUU C MOPSJIKOM,
yctaHoBlieHHbIM TK P®. MoxHO AaTh MOCHeIHUN IIaHC. DTO MO3BOJUT COTPYAHUKY
caMOMYy BHUJIETh CBOU PE3yJbTaThl U YBOMUTHCH. JIMOO ocTarbes, 4TOOBI HOPMATHHO
paboTartsb.

MacTtep  NOJHOCTBIO UTHOPUPOBAI CBOMX  HEMNOCPEACTBEHHBIX  IOJYMHEHHBIX —
OpuraaupoB, U HaNpsAMYyo obmancs ¢ pabounmu. [IpHUrHBI TaKOro MOBEAECHUS MOTYT
ObITb ~ CaMbIMM  pPa3JIMUHBIMM: -  MacTep HE  yMEeT  JIeJEerupoBarth;
MacTep MOKET OTHOCHUTCS K TAKOMY THUILY JIMYHOCTH, KOTOPOMY CJI0KHO
JIOBEPUTHCS APYrOMY YEJIOBEKY, emy IIPOLIE BBIIIOJIHUTB BCE CAMOMY.
MacTep ucnosib3yeT aBTOPUTApHBINA CTUIIb YIIPABICHUS.

PykoBOICTBO KOMIIAHMM HEOOXOAMMO TPOAHAIM3UPOBATH PE3yAbTaThl  TPyAa
BCEro KOJUIEKTUBA, M B YACTHOCTH JIAHHOT'O CIIELUAIUCTa 3a IOCJEAHUE MOIro/a.
B pe3ynbrare aHanuza pyKOBOJACTBY HEOOXOIMMO NPUHATH PEILICHUH, HAIPUMEpP, O
COBEPILEHCTBOBAHUM CHCTEMbl MOTUBAIIMM M IOOLIPEHUS HA JJAHHOM IPEIIpUATHH,
pa3zpaboTaB HOBYIO IPOIPaMMy IPEMHUPOBAHUS.

YK-3.2: nonumaer 3¢(eKTHBHOCTL HMCHOJIb30BAHUS CTPATErHH COTPYIAHHYECTBA
JJIS1 JOCTHKEHHS IOCTABJIECHHOM Le/Id, ONpeesIsieT CBOI0 POJIb B KOMaH/e

Ilepsblii 3Tan (MOPOroBoi YpoBeHb) — MOKa3bIBaeT COPMHUPOBAHHOCTH MOKA3aTe/IA
KOMIIETCHIIMH «3HATH»: METOJbl COTPYAHHYECTBA JJIsl JOCTHKEHUS MOCTABJICHHOM LeJu;
0C00EHHOCTH PoJiell B KOMaHj1e

TecToBble 3a1aHNA 3aKPbITOI0 THIIA

1 I'pynna jroaei, 3aHATHIX BbINOJHEHHEM OIpe/leIeHHONH 3aauyM, MMellHe JHYHYI0
3aMHTEPECOBAHHOCTh B ycliexe BCell Ipynnbl Ha3biBaeTcsl ... (BbIOepUTE OJUH BapUaHT

OTBETA)

a) KoMaHa

0) cornuanapHas OOIIHOCTH JIFOCH

B) 00beIMHEHHUE JII0IeH

') BPEMEHHO CO3/JaHHasl rpymma Jiro e

2 KawueBoii ¢paktop 3¢dexkTuBHON padoThl KOMAHIABI - ITO ... (BEIOEpUTE OJUH BapUAHT

OTBeETa)

a) Xapu3MaTHUYHOCTb JIHAepa

0) mpodeccnoHaTU3M YICHOB KOMaH/IbI

B) CIIOCOOHOCTH KaXKJIOTO €€ WiIeHa «paboTaTh Ha Pe3yJIbTaT»
T') KaXIbIA «caM 3a ce0s»

3. CoBMecTHaA Le/leHANPaBJIeHHAasi padoTa CIeUAJNCTOB, PeIIAIINX 00IIyI0 32124y Ha

OCHOBE€

HHTErpalMy 3HAHUN B Pa3jMYHBIX NPOQecCHOHAIBHBIX 00/1aCTAX M0 NMPaBHJIAM,

BBIPA0OTAHHBIM €O00IIA — 3TO... (BEIOEPUTE OMH BapUaHT OTBETA)
a) KOMaHHas paboTa

0) BBITTOJTHEHUE 33]1a4

B) JOCTI)KECHHE LIETTN

r) paboTa aJJMUHHUCTPATUBHO-YIIPABIECHUYECKOTO MepCOHAaIa



4 OpraHu3anMOHHBIE 3a/1a4H pelalTcs 0oslee onepaTuBHO, 3G (PeKTUBHO N KAYECTBEHHO
NPH ... (BBIOEPHUTE OJUH BapHaHT OTBETA)

a) TpaJAULIMOHHOW OpraHu3aluu padoT

0) KOMaHHOW OpraHu3aIuu padboT

B) MHUIIMATHUBE YWICHOB KOMaH/IbI

I') npodeccuOHATN3ME PYKOBOAUTEIS

5. Jlugep, KOTOpOMY NpPHUNUCHIBAIOT YBEPEHHOCThL B cele, cTpeMJyleHHe K BJIACTH,
yOe:K1eHHOCTh B CBO€ii MpaBoTe, HECTAHAAPTHOE BH/EHHE PellleHHs MPodJeMbl, YMeHUE
000CHOBATH €ro mnepea MOCJaeA0BATEISIMM M NMOOYAUTh MX K JeliCTBHI0, HEOpAMHAPHOE
NMoBeJleHHe NpPH peajau3anuu cBoero BujaeHusi. Ilpucymasi TakoMy 4YeIOBeKY :KaxKiaa
AeATeJILHOCTH Tepeaaercss APYrMM JIOASM, U OHU MCKPEHHe BepAT B INPHPOKIECHHYIO
CMOCOOHOCTH K JIMJIEPCTBY — 3TO .... Jujep (BbIOEpHUTE OJIMH BAPHAHT OTBETA)

a) Xxapu3MaTH4eCKUn

0) ctparer

B) yIIpaBJICHEII

T') IPUPOKICHHBIN

Karoun

1 a
2 B
3 a
4 §)
5 B

6. Ilpoumume mexc u ycmanosume coomeencmeue.
Jlugepckue CTWJAM YHOpaBjieHHWsl B OPraHW3aluM HMMeEOT CBOM XAPAKTEPUCTHKH.
CooTHecuTe Ha3BaHME CTHJISI € €10 XapaAKTEPUCTHUKOM.

Cmunb Xapaxmepucmuka cmuns
1. Yka3bIBatomuii CTUIb a) CTUJIb XapaKTEepPHU3yeTCs HE3HAYUTENIbHON NUPEKTUBHOCTHIO U
NOJJIEP’)KKON pabOTHUKOB
2. Yoexaaroumui CTuiIb 0) crmocoOHble K paboTe, HO HE JKENAIIIME €€ BBIMOJIHATD,

MOJYMHEHHBIE HYKJAIOTCSA B MapTHEPCTBE CO CTOPOHBI JIUAEPA,
4yTOOBI OBITH O0JIE€ MOTUBUPOBAHHBIMH HA BHIIOJHEHHE PaOOTHI

3. yLIaCTBy'I-OH_[I/Iﬁ CTUJIb B) PYKOBOAUTECIID, I/ICHOJIB3YIOHIPII>’I 9TOT CTWJIb, MOMOIacT
MNOAYNHCHHBIM ITYTEM O6T)$ICHCHI/I$I, BCCIKICT B HUX YBCPCHHOCTDH
B BO3MOXHOCTH BBIIIOJTHCHU S 3aJaHUA

4. lenerupyrouinii cTuib I) JUAEp BBIHYXJIEH MpPOSBIATh BBICOKYIO IUPEKTHUBHOCTH U
THIATEJIbHBIH IPOCMOTP 32 pabOTHUKAMHU

J) PYKOBOAMTENb OEpeT IMojA CBOM KOHTPOJb BBIIOJHEHUE
mo60H, pacnpenenser 00s3aHHOCTH M HECET OTBETCTBEHHOCTD
MIOJIy4YEHUs pe3yabTaTa

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBHI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4
Kirou:
2 3 4
B 0 a
Bropoii 3Ttanm (NMpOABHMHYTBIH YPOBeHb) — MNOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aTejd KOMIETCHIMH «YMETHb»: HCIMOJb30BaATH CTPAaTErud COTpyaHUH4YeCcTBaA AJIA
JAOCTHIKCHUSA MOCTABJIEHHOM HeJu; onpeaejasaTb CBOK pojb B KOMaHae




3ajanust OTKPHITOrO TUIA (BONMPOCHI JJIf1 ONIPOCA):

1. [aiite onpenenenne BIacTy.

2. Kakoit nuznep A0MKEH yMETh MEHATh CBOE IOBEJICHHUE B 3aBUCHUMOCTU OT CUTYallMH U OBITh
AMOLIMOHAIBHO YCTOWYUBBIM?

3. B kaxoii u3 cdep nesarenpHocTH (cdepa HayUHBIX HCCIECAOBAHUM, MPOMBIIUICHHOCTD,

BOCHHas cepa uin chepa MaIIMHOCTPOSHHST) YMECTEH JTUOEpaIbHbII METOJ YIIPaBJICHUSI.

[lepeuncnure TpaAULMOHHBIE KOHLEHIMH JIUAEPCTBA

5. O KakoM TNOHSTHUU B JIMJAEPCTBE UACT PEUb: LENbHBIA 00pa3 WHIMBHIA WK WHOTO OOBEKTa,
HCKYCCTBCHHO CO3I[aHHLIfI B O6HIGCTBGHHOM CO3HaHUU U CO‘ICTa}OHII/II\/'I B cebe Kak pCaJIbHBIC YCPThI,
TaK ¥ BBEIMBIIIUICHHBIE?

&

Kiroun

1. CrnocoO6HOCTh W BO3MOXKHOCTh ~ OKa3blBaTh  OMpEENSIONIee BO3JICHCTBHE Ha
JIeSITeNIbHOCTh, MOBEJICHUE JIIOJIeH C TOMOIIBIO KaKUX-JIH0O CPEJICTB

2. Jlemokpat

3. Cdepa HayIHBIX UCCIICTOBAHUIA

4. JIuaepcTBO HAa OCHOBE JIMYHOCTHBIX KAaueCTB, MOBEACHUYECKUU MOAXOMA K JHUACPCTBY,
CUTYAIlMOHHBIN MOJXOJ K JTUACPCTRY.

5. Nmux

Tpernii 3Tan (BbICOKHI ypPOBeHb) — MOKa3bIBaeT C()OPMUPOBAHHOCTH NMOKA3ATEJIs
KOMIIETEHIIHN «UMeTh HABBIKW»: MOHUMATh I(PPEKTHBHOCTH UCHOJIb30BAHMUS CTPATEruu
COTPYIHUYECTBA /JIsl IOCTHKEHHUS MOCTABJIEHHOMN 1eJIH, CIIOCOOHOCTHIO ONpeAesiTh CBOIO
PoJib B KOMAaHJAHOH padoTe AJsl JOCTH:KEHHMS] TOCTABJIEHHOW WeJH, a TaKKe
peajn30BbIBATh CBOK POJIb B KOMAaHJAHOI padore ¢ y4eTOM 0CO0OEHHOCTell NMOBeAeHHS U
HHTEPECOB YYACTHUKOB KOMAHJIHOW padoThl

IIpakTnyeckue 3a1aHuA:

1. Bol paboTaeTe MeHeIKEPOM B CpeHEl 1o pasmepy dupme. B pykoBoAMMOM BaMH TPYIOBOM
KOJJICKTHBE, KaK BaM CTaj0 HM3BECTHO, MMeeTcs HeQopMaibHbIN nuaep. JaHHbBIA paOOTHUK
uMeeT 6oJiee IpoI0JKUTENbHBIHN, YeM y Bac, ONBIT pabOThl B JaHHOH cepe NesTeaTbHOCTH, CTax
ero paboThl MPEBBIIIAET Ball MOYTH B JBa pa3a. KpoMme TOro, oH ymeer BbICIAYyIIATh APYTUX
COTPYJIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam. Bel HameTnnu B Onmkaiiiiiee Bpemst
pacmipuTh chepy IeATeIbHOCTH (PUPMBI, MPOBECTH HEKOTOPbIE W3MEHEHHS B CTPYKType
yrnpasneHus. Hepopmanbublii nunep, kak Bam cooOumnm, MpoTUB MPEACTOSIIUX MEPEeMEH.
PazpaboraiiTe cTpateruto B3auMoIeiCTBUSI MEHeKepa U HeOpMaIbHOTO JTUEpA.

2. PanoBoii unxenep gpupmsl - Kocos noccopusics ¢ Beaymmm uHxenepom - llep6atoseiM. [Tpu
TOM MHOroe ObUIO HE MOHSITHO COTPYAHMKaM M PYKOBOJACTBY: mpexnae KocoB Bcerma Obui
JUCLUUIIJIMHUPOBAaHHBIM M HUKOI/IA HU C K€M HE CCOPWJICA. A TYT BAPYT CTajl arpecCUBHBIM,
HaKpU4aj Ha BEYILEro HHXEHepa, 3asiBUB, YTO HUKOT/1a HE CMOXKET €ro YBaXKaTh.

Ho Bckope BBIACHMIIOCH, 4TO He3anoiaro o 3rtoro lllepOatoB crpemmics yoenuts Kocosa,
OyJIITO €ro paunpeIoKeHne Helenecoo0pa3Ho W HUKOMY He HyxkHO. Torma KocoB 3abpan
paurpeioKeHue, a BeAyIUi HHXXEeHEep MPeroHec ero uiew, kak coro. Ilpeanoxenue ObL10
NPUHIATO U BHEApPEHO. PsanoBoll MH)keHEp 00 3TOM HHMKOMY HE paccKasayl, HO HEKOTOpbIe
COTPYAHUKH, MIPUCYTCTBYIOIIME MPH PA3roBOpe, 3HAIN CYTh KOH(DIUKTA M HE AeTalld U3 3TOro
TaiiHbpl. OJIHaKO PYKOBOJACTBO (PMPMBI HE 0OpATHIIO HA TAHHYIO CUTYAIUIO JOJDKHOTO BHUMaHUS
U B pe3yiabTaTe HarHeTaHuss OOCTAaHOBKHM PSAIOBOM WH)KeHep yBonwics. HazoBure tum
KOH(JIMKTAa ¥ MPUYMHBI BO3HUKHOBEHHUs. Kak HE0O0XoauMoO ObLIO MOCTYNHTHh PYKOBOJACTBY Ha
Barr B3rman?

3. Pacnpepenute mpenoOXKEHHbIE BHABI KAYeCTB MEXAY MEHEKEpOM U JIHJIEPOM:
aJIMUHUCTPATOpP, HHHOBATOP, BIOXHOBIISET, TOpYyYaeT, paboTaeT 1Mo CBOMM LeNsAM, paboTaeT 1o
LeNsIM APYruX, OCHOBA JICMCTBHII — BHJICHUE, OCHOBA JICMCTBHI — IUJIaH, COCPEIOTAYUBAET




BHUMaHUE Ha JIOJAIX U CTPYKType, COCPEIOTauyMBaeT BHUMAHHE Ha CHUCTEME,  BUIAT
KPaTKOCPOUHYIO MEPCIEKTUBY, BUIAT JOJITOCPOYHYIO NEPCIEKTUBY, UCHONIB3YET (opMaibHOE
BIIUSTHUE, UCIONB3YeT JIMYHOE BIUSHHUE, KOHTPOJIUPYET, TOBEPSET, MOIJEPKUBACT JIBHIKECHUE
(OOBIUHBIN TIOPSIIOK B OpraHU3AIMH), AT WMITYJIbC JABHKCHHUIO (Pa3BUBACT OPraHU3AIIHUIO),
npodeccuoHal, HTY3HacT, HAPaBJseT Jiela B MPaBHIBLHOE PYyCio, JENaeT MPaBUIbHOE JENo,
yBakaeM, 000KaeMm.

4. Jlupep, TpeOyroumii MoHOMONBHON BiacTu. OH €IUHOIMYHO OmpeneisieT U (HOopMyIHpyeT
LEJIU U CIOCOOBl UX AOCTHKEHHs. CBSI3U MEXKIY YICHAMH TPYIIbI CBEIECHbI JO MUHUMYMa U
IPOXOJAT Yepe3 JMAepa MM IOJ €ro KOHTPOJIEeM. ABTOPUTAPHBINA JIMJEP MBITACTCS MOBBICHTH
AKTUBHOCTH MOJYMHEHHBIX aJIMUHUCTPATUBHBIMU MeToaMu. Ero rimaBHoe opyxkue — «kene3Has
TpeOOBATENBHOCTBY, YITPO3a HaKa3aHMs, 4yBCTBO cTpaxa. OTHIOAb HE BCE ATH JIUAEPHI IPyObIE,
UMITYJCUBHBIEC JIIOJH, 110 UX POJHUT XOJIOJAHOCTH, BJIACTHOCTh. Ilcmxonormdeckuii kiuMar B
rpymmne, TAe TMPaKTHUKYeTCs O3TOT CTWJIb JIMJIEPCTBA, XapaKTEPH3YeTCsl HEJOCTaTKOM
TOOPOXKENATEeTbHOCTH W B3aMMHOIO YBAXKEHHS MEXIY JHUIEPOM U €ro MocieI0BaTeNsIMU.
JlaHHBIA CTHUJIH SKOHOMHUT BpeMs M JaeT BO3MOXHOCTHb NpeAcKa3aTh pe3yiabTaT, HO IpPU €ro
MCIOJIb30BaHUU TOJIABJISIETCS MHULIMATUBA TIOCTIEI0BATENEH, U OHU MIPEBPALIAIOTCS B TACCUBHBIX
ucnonuureneil. HazoBure ctuie auaepa.

5. KauectBo paboThl Bamero koijnekTuBa yXyamiaercs YK€ Ha MPOTSIKEHHH HECKOJIbKUX
MecsieB. YIeHbl KOJUIEKTUBA HE CTPEMSTCS BBIMOIHATH TOCTaBICHHBIC TIepel HUMH 3a1a4n. B
MPOIUIOM Iepepachpe/ieieHne M IMEePecCMOTP Pojel M O00S3aHHOCTEH MOMOTadd HCIPaBUTh
CUTyallMio. BaM TIOCTOSSHHO TNPUXOAMWTCS HAMOMHUHATh IMOAYMHEHHBIM O HEOOXOAMMOCTH
BBITIOJTHEHUS 33/1a4U K YKa3aHHOMY CpPOKY. BBl

1. ITo3BonHTE KOJUIEKTUBY CAMOMY BBIPa0OTATh HAMIPABICHHUE ACATEIBHOCTH.

2. Yurere mpeIOKEHHs] KOJUIEKTHBA, HO MPOCIEAUTE, YTOOBI OHM OTBEYAM IEJSIM Balleit
opranmsanuu, 3. Ilepepacnpenenure ponaud U OOSI3aHHOCTH CBOMX TOJAYMHEHHBIX U B
JanbHeleM Oyiere HemoCPeICTBEHHO PYKOBOIUTh UX JESITENbHOCTHIO.

4. BoBiieyeTe KOJUICKTUB B OIPEIEICHHUE pOJIeH W OOS3aHHOCTEH €ro WiICHOB, MPU ITOM, HE
HaBS3bIBas CBOETO MHEHHS

Kirou

1. 1. IlpusHath cymecTBOBaHUE He(OPMaIbHOTO JIMIEpPa, TaK KaK €ro YBOJIbHEHHE
MOBJICYET 32 COOO0M yXy/IIEHUE MOJOXKEHUS B POPMaIbHON OpraHu3aIiiu.
2.BeicnymmBaTh MHeHUE HedopMmanbHoro nuaepa. Korma nedopmanbHbIil nuaep
MPOTHUBOCTOUT CBOEMY PabOTOAATEINI0, €r0 IIMPOKOE BIMUSHUE MOXKET MOJ0pPBATh
MOTHBAIIMIO M YJOBIETBOPEHHOCTh BBHIMOJIHSAEMONW paboTOil y COTPYIHUKOB
(hopMalIbHOM OpraHu3aIun.

3. IlpennoxuTh y4acTBOBaTh He(hOpMaIbHOMY JHIEPY B MPUHATHU pEUICHHH,
YTOOBI OCTA0UTH COMPOTHUBIIEHHUE NIEPEMEHAM CO CTOPOHBI HEPOPMAIBHOIO JIHIEPA.
4. beicTpo BBIIaBaTh TOYHYIO HWH(MOPMAIINIO, TPEMATCTBYS PacHpOCTPAHEHUIO
CIIyXOB.

2. MexauyHOCTHBIH ~ KOHGIUKT.  [IpMumMHBI ~ BO3HHMKHOBEHHMS  KOH(IUKTOB:
CO3HATEJIbHOE IIOBEACHUE OJHOW M3 CTOPOH BCTyHaeT B IIPOTUBOPEYHE C
MHTEPECAMU APYTOil CTOPOHBI.

PykoBoicTBY HE00X01UMO OBUIO BBIICHUTH CUTYALIMIO, a €CJIM B IIPOLIECCE aHAIN3a
KOH(JINKTa PYKOBOJACTBO HE MOXKET pa3o0paTbCsi B €ro MpUpOJie M UCTOYHHUKE, OH
MOXKET MPUBJICYB ISl 3TOTO KOMITIETCHTHBIX JIUII (9KCIIEPTOR).

3. MeHempkep: aaMUHUCTPATOp, MOpyYaeT, paboTaeT MO WENsM JPYrHX, OCHOBa
NecTBUM — 1IaH, CcocpeloTauMBaeT BHUMAaHHE Ha  CUCTEMe, BUISAT
KpPaTKOCPOYHYIO NEPCHEKTHBY, MCIONIb3YeT (OpMaabHOE BIMSHHUE, KOHTPOIUPYET,
JlaeT UMITYJIbC JIBU)KEHUIO (pa3BUBAET OpraHU3aluio), IpodecCuoHal, HalpaBiseT
JIENI0 B IPABUJIBHOE PYCIIO, YBAYXKAEM.

Jlunep: nHHOBATOP, BAOXHOBIISIET, pabOTAET MO CBOMM II€JIIM, OCHOBA AEUCTBUM —




BHJICHUE, COCpPEIOTAauYMBaeT BHHMAaHHWE Ha JIIOASX H  CTPYKTYpe, BHUIAT
,Z[OJ'II‘OCpO‘-IHYIO HepCHeKTI/IBy, I/ICHOJ'IB3yeT JIUYHOC BJIIHUAHHUC, I[OBepHCT, nacT
UMITYJIbC JIBIDKEHUIO (pa3BHBACT OPraHM3AIMI0), PHTY3HMACT, JIENAaeT MPaBHIbLHOE
Iiesno, 000KaeM.

4, ABTOpUTAPHBIN

5. Vurere MNPCAJIOKCHUA KOJUICKTHUBA, HO IIPOCJICIAUTE, yTOOBI OHU OTBEYAJIH OCIsM
Balei OpraHu3aiunu. BoBneuere KOJIJIEKTUB B OIIpEACICHUC pO.]'ICfI H 00s13aHHOCTEHN
€Tro YJICHOB, IIPpXU 3TOM, HC HABA3bIBasd CBOCIO MHCHMU:. BBI6paHHH€ OTBETHI OJIM3KHU
JAEMOKPATUUCCKOMY CTHIIIO.

VYK-3.3: Biaageer npuemMamu 3¢(eKTHBHOr0 COUHMAJIBHOIO B3aMMOJEHCTBHUSI B
Pa3JIMYHBIX COUMAJIBHBIX IPyNnax (B 3aBUCUMOCTH OT LieJiell MOATr0OTOBKH M0 BO3PAaCTHBIM
0COOEHHOCTSIM, MO0 3THUYECKOMY M PeJIMIHO3HOMY MPHU3HAKY, MO TNPHHAMLIEKHOCTH K
COLMAIBHOMY KJIACCY)

IlepBblii 3Tan (IOPOroBoOii yPOBEHb) — NOKA3LIBAET C(POPMUPOBAHHOCTH NIOKA3ATE/IS
KOMIICTCHIIMH <«3HATh»: NpHeMbl JI(PPEKTHBHOIO COLHUAIBHOIO B3aHMOACHCTBHA B
PA3JIHYHBIX COUHMATBHBIX IPynnax (B 3aBUCHMOCTH OT Liejiell MOATrOTOBKH 0 BO3PACTHBIM
0COOCHHOCTSIM, 0 ITHHYECKOMY M PEJIMIHO3HOMY HPH3HAKY, 10 NPHHALICKHOCTH K
COLMAJILHOMY KJIaccy)

TecToBbIe 32 1aHNUS 32AKPBITOr0 THUIIA
1. IlepeunciuTe OCHOBHBIE YJIEMEHTHI JJHAEePCTBA (BHIOCPUTE OJMH BaAPHAHT OTBETA)
a) Juaep, mocjaea0BaTeu, rpymnmna
0) 3aaun, CUTyalus
B) OPTaHU3ATOPbI, HCIIOTHUTEIIH, BEIYIIHE
T') PYKOBOJHMTEJIH MOIPa3/ICIICHUH, IO TYMHEHHBIC

2. Teopus [lyrinac Makrperopa — 3T10... (BbiOepuTe Ba BapuaHTa OTBETA)
a) reopus X u Teopust Y

6) Teopus «KHyTa 1 npsHUKa»

B) TEOpHUs IUJEPCTBA

') Teopus nmodeauTens

3. PykoBoauTesib MOTHBHPYeT MHocJeAoBaTeseil 1NyTeM MOBBIIMIEHHS YPOBHA HUX
CO3HATEJILHOCTH B BOCHPUSITHHM BA’KHOCTH MOCTABJIEHHOW WeJH, NMPeIOCTABJIECHHS HM
BO3MOKHOCTH COOTHOIIEHHS] CBOMX JIMYHBIX HHTEepecoB ¢ 00mIeil Weablo, CO3JIaHUSA
atMocdepbl 10BepUTEIbHOCTH M YO0eKIeHHsl TMocjenoBaTeseii B He00XOIUMOCTH
CaMOpa3BUTHS — 3TO JIMAeEP.... (BBIOEpUTE OJUH BapUaHT OTBETA)

a) nmunep-pedopmarop

0) nuaep-crparer

B) JINJIEP-KOHCEPBATOP

T') TUJEP-PEBOJIIOLIUOHED

4. OCHOBHBIM OTJIMYMEM KOMAaHAbI OT 00bIYHOIi padoueil rpynnbl siBjsieTcs... (BIOepuTe
OJIMH BapHaHT OTBETA)

a) HaJIM4ue JIuJiepa

0) KOJIMYECTBEHHBIN pa3mep

B) HaJIMYUE CUHEPreTHYecKoro 3¢dexra

T') HaJIM4YKe POJIEBON CTPYKTYpPHI




5. K ¢akropam noblimammmuM 3¢¢eKTHBHOCTH TPYNN OTHOCATCH... (BbIOCpUTE OIUH

BapHUaHT OTBETA)

a) o0IcHUE

0) rpyIIoBbIe HOPMBI
B) 3aIluTa

T') CIUIOYEHHOCTb

Kroun

1 a

2 a,0
3 a

4 B

5 0

6. Hpouumaﬁme meKc u ycmanosume coomeemcmeue.
B JUAECPCTBE CYIECTBYIOT PHAX cTHJIeH PYKOBOJACTBA. CooTHecHuTe Ha3BaHHE CTIJIS C

€ro onpeaecJaeHuemM

Cmunb pykogoocmea

Cooepoicanue

1.ABTOpUTApHOE PYKOBO/ICTBO

a) PYKOBOJIUTEIb OOBIYHO BEXKIIUB, OOUTCS
KOH(JIMKTOB, B OCHOBHOM COTIJIAIIACTCS C
MHEHUEM IO YNHCHHBIX.

2./leMOKpaTUYHOE PYKOBOJICTBO

0) pyKoBOAMTENb KaTErOPUUYEH, YaCTO PE3OK C
JIIOIbMHU. Bcerna [IPUKa3bIBACT,
pacrnopspKaercs, HaCTauBacT, HO HUKOIZA He
IIPOCHT.

3.JIubepasibHbII pyKOBOIUTEND

B) PYKOBOJUTENb CTPEMHUTCS KaK MOXKHO
OoJsbllle BONPOCOB peuiarh KOJUIETHAJIbHO,
CHUCTEMAaTUYECKH UH(OPMUPOBATH
MNOJYMHEHHBIX O  TOJOXEHUH  JIe1 B
KOJUIEKTMBE, MPAaBWIBHO  pearupyer Ha
KPUTUKY

I) PYKOBOJOUTEIb HE XoueT OpaTb Ha cebs
OTBETCTBEHHOCTb, JIeJIeTUpyeT CBOHU
00513aHHOCTH Ha CBOMX MOJYMHEHHBIX U HECET
HUKAKOW OTBETCTBEHHOCTH

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3
Kirou:
1 2 3
0 B a
Bropoii 3tanm (NMpOoABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NMoKa3aTe/isi KOMIETEHIIUH «yMeTb»: NPUMEHAATb Ha NpaKTuKe npuemMbl 3¢ ¢eKTHBHOIO
COLMATIBHOIO B3aMMOJACHCTBHSA B Pa3JHYHBIX CONMAJIBHBIX rpynmnax (B 3aBHCHMOCTH OT
neJieil MOATOTOBKHU 10 BO3PACTHBIM OCOOCHHOCTHM, IO ITHHYECKOMY M PEJTUTHO3HOMY
NPHU3HAKY, 10 TPUHALJIECKHOCTH K COLHATBHOMY KJIACCY)

3agaHuA OTKPBHITOrO THIA (BONPOCHI AJIsl 0OIIPOCa):
1. Kakyro HayKy n3ydaeT KpaToJOorHs B JIUJIepCTBE?




2. HaszoBute BiMsHHME Ha MOJYMHEHHBIX, KOTOPOE OCYIIECTBISIETCS C MOMOIIbIO BHYIICHUS,
yOeXIeHUsI, POCKOBI, yrpo3, MPUKA30B, MOAKYTIA.

3. HazoBute cnoco0 BIMsSHUS Ha TMOAYUHEHHBIX, MPH KOTOPOM IMPOUCXOAUT 3(deKTuBHAS
nepeaaya CBOe TOUKHU 3pEeHusl.

4. HazoBuTe Mojenb, KOTOpass MpeaycMaTpUBAacT MOBEACHHE BHYTPU OpTaHU3AINH,
chopMHpoBaHHas B Ipouecce (QYHKIHMOHUPOBAHHUSA KOMIIAHUM M pas3jieisieMas BCEMH
YJIeHAMU KOJUIEKTHMBA. JTO HEKas CHCTEMa IIeHHOCTEH, HOpPMBI, NpaBWia, TPAIULHH H
IPUHIUIBI, 10 KOTOPBIM JKUBYT COTPYAHUKH. B ee ocHOBe nexuT ¢uinocopuss KOMIaHUHY,
KOTOpasi TMpelonpenesieT CUCTeMYy IEeHHOCTEeH, oOliee BHIEHHE pa3BUTHS, MOJAEIb
B3aMMOOTHOLIEHUH U BCE TO, YTO BKJIFOYAET B ce€0s1 Opr. KyJIbTypa.

5. O xakoM BHJE HMHUKAa MIET peub NPU BOCHPUATHH 3apyOEKHOW OOIIECTBEHHOCTHIO
HallMOHAJIBHBIX ~ OCOOEHHOCTEHl  HAaceleHWs, YPOBHA  3KOHOMHUYECKOIO  pa3BUTHS,
HOJUTUYECKOTO CTPOSI, KyJIbTYpHhl, IPUPOTHBIX 0COOEHHOCTEH U MHOTHX JAPYTHX (hakTOpOB,
HE3pUMO NPUCYTCTBYIOIUX B 00pa3e Jrboro rocynapcraa’?

Hayxka o Bnactu

Paccynounoe BinusiHue

KopnoparusHas kynbTypa

1
2.
3. Voexnenue
4
5

MMk ctpansl

Tpertnii 3Tan (BHICOKMI YPOBeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTH IMOKA3aTeJIs
KOMIIETCHIIMU «MMeTh HABBIKM»: CTPOUTH 3¢ eKTHBHOE COUUAIBbLHOE B3aMMOACHCTBHE B
KOMaH/Je B 3aBHCHMOCTH OT IeJjieil MOATOTOBKH IO BO3PACTHBIM OCOOEHHOCTSAM, IO
3THHYECKOMY M PEJMTHO3HOMY MPHU3HAKY, 10 IPUHALJIEKHOCTH K COIMATBHOMY KJIACCY

IlpakTH4yeckue 3a1aHus:
1. B ogHOW M3 KpyNMHEHIIMX SIMOHCKUX Koprnopanuil — «CoHu», KOTOpas CTaBUT M PEILaeT
CJIOKHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJbIIOE 3HAUEHUE MPUAAETCS Y4acTUIO BCEro
KOJUIEKTHBA B TMOMCKE S3(PQPEKTUBHBIX NyTeH MAOCTHKEHMS CTOSIIMX TMeped HeW Ienel.
Koproparto  «CoHu» OTIMYAIOT aHTHUOIOPOKPATHMYECKUHM CTHIIb YHpPABJICHUS, CTpEMIICHHE
IIPEOJIOJIETh OTYYKJAECHHOCTh PA3JIMYHBIX MOAPA3AECICHUI U YPOBHEHN YIIPABIECHUs KOPIIOPALMEH.
Kak BblI OllcHMBaeTe CTpeMIIEHHE PYKOBOACTBAa Koprnopauuu «CoHW» IMPHUBJIEYb K Y4acTHIO B
pemieHud 1poOieMbl, B TOM YHCJIE YIPABIEHYECKOTO XapakTepa, BCEX COTPYIHUKOB
koprnopauuu? OnpasiaH M TaKOM OAXO0J K OpraHU3aluy IPOU3BOJACTBA?
2. Kak HE0OXOJMMO IMOCTYNUTh PYKOBOJIUTENIO B JaHHOW curyanuu? HemaBHO Ha3HAYMIN
PYKOBOJUTENS TPYAOBOTO KOJIJIEKTHBA, B KOTOPOM OH HECKOJIBKO JIeT ObUIM pSJAOBBIM
corpyaaukoM. Ha 8 dacoB 15 MuHYT OH BbI3BaiM K ceOe B KaOWHET MOMYMHEHHOTO st
BBISICHEHUS IIPUYMH €0 YacThIX OIM03/1aHuil Ha paboTy, HO PYKOBOJIUTENb HEOKUIAHHO OMO3/1aJl
Ha 15 MuHyT. [IoT4MHEHHBIN K€ PUIIET BOBPEMsI U JKIET Bac.
3. IlonunHeHHBIE B TOCIEIHEE BpeMsl U30eraroT ApPY>KECKUX Oecel ¢ pyKOBOAMTENEM U €ro
UCKpEeHHss 3a00Ta 00 MX 0JIarOCOCTOSIHMM HE HaXOAMT y HUX OTKJIMKa. KadecTBO uMX paboThI
pes3ko yxyamaerca. Kak He00X0AUMO MOCTYIHUTh PyKOBOAUTEINIO, BIOEPUTE NMPABUIIbHBINA OTBET
u3 npeminoxkeHHsix: 1.  TloguepkHere HEOOXOAMMOCTb  BBIIOJHEHUS  TOBCETHEBHBIX
00s13aHHOCTEl M Ba)XHOCTh CTOSALIMX Tepesa KOJUIEKTHBOM 3aaad. 2. He mposBnss ocoOoi
JMYHOW WHUIMATUBBI, IPEOCTABUTE TPYIIIIE BO3MOXKHOCTD nuanora ¢ Bamu. 3. OOBsiCHHTECH C
NOTYMHEHHBIMH U OIIpeIeNIuTe LeNb JanbHeimel padoTel. 4. HamepeHHO He BMeIIaeTech.
4. PykoBoguTenbs OpraHu3aluu IOPY4YaeT CBOEMY 3aMECTUTEII0 IOJATOTOBHUTH 3aCEIaHHE
KOJUIETUH II0 BOIIPOCY, KOTOpBIM TOT KypupyeT. HakanyHe 3acenaHus pyKOBOIUTENb PE3KO
KPUTHKYET MPOJEIaHHYI0 paboTy M TpeOyeT BHECTH KapJWHaJIbHbIE U3MEHEHHUS Ha IOBECTKY




JIHS, KpYr TpUTJAmeHHbIX aul U T.1. OIeHUuTe CUTyaluio U Jaite nporHo3. Kak moctynuth
JIEUCTBYIOLIUM JIMI[AM.
5. [lpousBoauTenbHOCTh Tpyla KOJUIEKTHBA 3aMETHO BO3pacTaeT. PyKOBOAMTENb MBITACTCS
yOemUThCs, YTO BCE €ro 4WIEHbl 3HAIOT CBOUM (YHKIIMOHAJIbHBIE OOS3aHHOCTH W OTBEYAIOT
NpeIbABICHHBIM K HUM TpeOoBaHUAM. B nanbHeiieM 1eHCTBUS pyKOBOAUTEINS, BEIOSPUTE OAUH
BapUaHT OTBETA!

HOI[I[ep)KI/IBaTB C HHUMHU I[py)KGCKI/IC OTHOIICHUsA, BMECTC C TEM IIOCTOAHHO I[OBGpSISI,
HACKOJILKO JOOPOCOBECTHO OHH BBHITIOJHSIOT CBOM (PYHKITMOHAIBHBIE 00S3aHHOCTH.

He npeanpunrmaeTe HUYETO OMPEACICHHOTO.

Jlenath Bce, YTO B CHJIaX PYKOBOAMTEINS, YTOOBI CO3/1aTh B KOJUIEKTHBE aTtMochepy
BCeOOIEeH MPUIACTHOCTH U BAXKHOCTHU PEIIAEMBIX 3a7ad.

[ToguepkuBaeTe BaKHOCTh PEIICHUS 3aa49 K YKa3aHHOMY CPOKY.

Kimrou

1 Takoil momxox pyKOBOACTBA KOMIAHMM K OpTraHM3alMU IIPOM3BOJCTBA OIPAB/IAH.
OcHOBHOH pe3epB pa3BUTHS JTIO00H KPYMHOH (DUPMBI JISKUT B MPUBJICYCHUN K PEIICHUIO
CIIOXHBIX IMPOOJIeM pabounx HMIKHETO 3BE€HA, KOTOPhIE HEMOCPEICTBEHHO CBOUM TPYIIOM
CO3/IAI0T MPOIYKIHIO.

2 PykoBoautento cieayeT IMO3A0poBaTbcs C IMOJYMHEHHBIM, HOONArofapuTh €ro 3a
OXHuaaHue, 00BSICHUTD IMPpUIUHY cBOCH 3aCPIKKHU, HC ONpPaBAbIBAsACH IICPCI HUM. 3arem
BBUICHUTh 110 KaKOH NpUYMHE paOOTHHUK OIAa3/bIBAE€T, HAllOMHUTb €My O TpPYAOBOM
pacrnopsaigke COTPYAHUKOB, O MEpax JUCHUIINIMHAPHOIO B3BICKAaHHA 3a OIIO3JaHuAd,
noTpeOoBaTh HAMMCATh OOBACHUTEIBHYIO.

Bo3moskeH npyroii BapuaHTa OTBETA.

3 HOI[‘IGpKHeTC HCO6XOIII/IMOCTI) BBITTOJTHCHHA ITOBCCIHCBHBIX 0053aHHOCTEH M BaXXHOCTh
CTOAINMX ICPCA KOJUICKTUBOM 3aaa4. I[aHHaH CUTyalllsl MOKCT NPpCAyCMAaTpHUBATh ,Z[perﬁ
OTBCT.

4 HO,Z[‘II/IHGHHOMY CJICAYyCT OOBSACHUTH Ha4YaJIbHUKY HEBO3MOXHOCTb KapAWUHAJIBHOI'O

HU3MCHCHUA IIJIaHa 3aCCAaHWM KOJUICTUH, NPUBOASA APTYMCHTLI (y‘IaCTHI/IKOB KOJIJICTHUN
OTIOBECTHJIH, JAOKJIAIbl IO TOBECTKE FOTOBBI, BpEMEHH Ha MX KOPPEKTUPOBKH HET U TIL.).
B CJIydac HE COrjiacus HadYajlbHUKA, UCIIPABUTb U BHECTU TC U3MCHCHUA, KOTOPLIC MOT'YT
MOA1AThCSI KOPPEKTUPOBKH.

Bo3MoxeH npyroii OTBeT.

5 Henaere Bce, yTo B Bammx cunax, 4ToObl c03/1aTh B KOJUIEKTHBE aTMocdepy BceoOren
MIPUYACTHOCTH M BAXKHOCTH pelIaeMbIX 3a/1a4. Bo3moxkeH apyroit oTBer

YK-3.4: 3¢dexTuBHO B3aUMOAEHCTBYeT ¢ APYrHMH 4YJeHAMH KOMAaHIbI, B T.4.
y4JacTtByerT B oOMeHe MHpoOpManuei, 3HAHHUSMH, ONBITOM, W NpPe3eHTAllMH Pe3yJbTaTOB
padoThl KOMAH/bI

IlepBblii 3Tan (MOPOroBoi YpoBeHb) — MOKa3biBaeT cGOPMHUPOBAHHOCTH MOKA3ATe/IA
KOMIIETCHIIMN «3HATb»: OCOOCHHOCTH MEKJIMYHOCTHOIO B3aMMOACHCTBHS B KOMAaHIHOM
pabore.

TecToBbIe 3aJaHUsI 3AKPBITOI0 THNIA
1. ®yHKIMHM KOPNOPATHBHOI KYJILTYPHI. .. (BbIOEpHUTE /1Ba BapHaHTa OTBETA)
a) IMHUKEBasi, MOTHBAIIMOHHAS
0) BOBIIEKaIOIIasA, UACHTHUPHUIHUPYIOIIAs
B) aJlalITUBHAs, YIIpaBJI€HYECKas
I') CUCTEMO000Opa3yroIasi, MapKETUHIOBast

2. Ctuasb pykoBojacTtBa HE onpenensiercs .... (BbIOEpHUTE OIMH BapHaHT OTBETA)




a) TpeOOBAaHUSIMH CO CTOPOHBI ITPABUTEIHCTBA

0) xapakTepoMm 3aja4, CTOSIIUM TepeT KOJIJICKTUBOM

B) Ha MOBCACHUC NOAYNHCHHBIX HUKAK HC BJIUACT PYKOBOAUTCIIb

') OT PYKOBOJHTEJISI HE 3aBUCHUT PE3yJIbTAT BBIIOJHEHHON paOOTHI IIOAYUHEHHOTO.

3. Omnpenenure CymecTBYeT JIM HepapXusi CpelH JHAEPOB... (BHIOCPUTE OJMH BapUAHT
OTBETA)

a) J1a, 3aJ]aHHasi CHCTEMOW OTBETCTBEHHOCTH

0) na, TpaaMLIMOHHAsA (JUAep-HAYAIbHUK — JIUJIEP-TIOJYMHEHHBIH )

B) J1a, MEXKKJIACCOBasI

I') HE CYLIECTBYET

4. YKa:KkuTe CTHJIb JIUIEPCTBA, KOTOPBIH HCMOJIb3yeTCs B YIPAaBJEHUH Yallle BCero...
(BpIOCpUTE OJIMH BapUAHT OTBETA)

a) aBTOPUTAPHBIN

0) 1eMOKpaTUICCKUN

B) JINOEPATTHHBIN

') CMCIIIaHHBIN

5. Onpenenure KT0 U3 NpeII0:KeHHbIX H3BECTHBIX JTUAEPOB HCIOJIb30BAJ 1eMOKPATHYHBII
CTHJIb B YNPaBJEHUH rOCYIaPCTBOM... (BEIOCPUTE OJIMH BAPUAHT OTBETA)

a) Hanoneon bonanapt

0) Nocud Cranmu

B) Muxaun ["'opbaueB

r) Anonsd ['utnep
Kmroun

1 a,0

2 a

3 a

4 r

5 B

6. Ilpouumaitme mexcm u ycmanogume coomeenicmeue.
Jlnpepckue THNBI HMEOT CBOM XapakrepucTuku. CooTHecuTe THN JHAEpa € ero
XapaKTepUCTUKOMN

Tun 1uoepa Xapaxmepucmuka nudepa
1.MlHTepakTUBHBIN IHIED a) MoTtuBupyer mocienoBaTeneil  myrem
MOBBIIICHNUS] YPOBHS HX CO3HATEIbHOCTH B
BOCIIPUATUHN BAKHOCTH " LIEHHOCTHU

NIOCTAaBJICHHOW 1M, TMPEIOCTAaBICHUS UM
BO3MOXHOCTH COBMCECTHUTH CBOH JINYHBbIC
MHTEpECHI ¢ 00IIeH 11eIIbI0

2.ATpuOYTHBHBIN MOAXO/ K JTHIEPCTBY 6) B cunmy cBOMX IJIMYHOCTHBIX KadecTB
CrocoOCH OKa3bIBaTh TIIyOOKOE BO3JEHCTBHE
Ha [0CIIEIOBATEIICH.

3. XapuzmaTudecKkui auaep B) BBIBOJBI JIMJE€pa B DPAaBHOM Mepe, KaK H
MOBEJICHUE TOCiefoBaTeNneil, 00yCIOBIEHBI
peaxkuuen JInaepa Ha MOBECHUE MOCIIEIHUX.

4. JIunep-pedopmaTop I) PYKOBOJIUTENb 3a00TUTCS O JOCTHXKEHHH
KOHCEHCYCa, y4acTUu B paboTe BCEX YJICHOB
KOJIJICKTHBA, uxX B3aUMOJICHCTBUU u




B3aMMOIIOHMMAaHHH.

) BBICTYHAeT 3a IIOJIHOE HU3MEHEHHE,
CBEprKEeHHUE MPOILIBIX HIeajIoB 001ecTBa

3armmmTe B TaOIUIy BRIOpaHHBIE OYKBBI IIOJ] COOTBETCTBYIOIIMMH IH(PpaMu

1 2 3 4
Kirrou:
2 3 4
B 0 a
Bropoii 3tan (NMpoABMHYTBHIH YPOBeHb) — MNOKa3biBaeT CHOPMHPOBAHHOCTH

moxKasarejsds KOMICTCHIHHUU «YMETb»: OPraHu30BbIBATH B3aHMOHeﬁCTBHe C JApyrumMmm
YicHAMH KOMaHJIblI B 3aBHCHMOCTH OT CHCIIH(])I/IKI/I KOMAHJAHOM 3aJaud M ¢
HCITO0JIb30BAaHHUEM I/IH(l)OpMall](IOHHO-KOMMyHI/IKaHI/IOHHLIX TEeXHOJIOIHii

3ajanusi OTKPHITOrO TUIA (BONPOCHI JJIfA OIIPOCA):
1. K xakoMy BHJy KauecCTB OTHOCUTCS MHOKECTBO aTpHOYTOB MHIMBH]A, BKIFOYAs PA3INYHbBIC aCTICKTHI
€ro JIMYHOCTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTHBBI H IICHHOCTH?
2. Kak moBnuger IMPpaKTHKa KOMaHJIHBIX METOJIO0B pa6OTbl Ha ACATCIBHOCTb NPECANPHUATHA, €CIU LECIN
KOMaH/Ibl MOTYT HE COBMAJATh C IENIIMH OPTaHU3aIH?
3. Ha3oBuTe OCHOBHBIC OTJIWYHUTEIHHBIC XAPAKTCPUCTHKU MEXKIy (DOopMalbHBIM H
He(opMaTbHBIM JIUECPAMH.
4. KT0 13 4IeHOB KOMaH bl JOJKEH PelIaTh CISAYIOIINI YIIPaBICHYECKUE 3a/1aUl: YCTAaHOBICHHE
U ToJiZiepKaHue JoOpokenaTeabHol paboueii aTMocepbl B KOMaH e, OpraHu3anus NpoeCCHOHAIBHOTO
pOCTa YICHOB KOMAaHIBI.
5.Ha3oBuTe OCHOBHBIC TpH (POPMBI YIpaBICHUS, MOAUGDUKAIIMA KOTOPbIC IUPOKO PACIPOCTPAHEHBI BO
Bcex cepax mMpoU3BOACTBEHHON U TBOPUECKOH JIEATSILHOCTA KOMaH]I.

Kiroun

1 Jluunple kauecTBa

2 OTpHIaTENTFHO B CBS3H C BOSHUKHOBEHUEM OTIPECIICHHBIX MPOOIeM.

3 dopmaltbHbIi THIEp — OQUIMATIEHO HA3HAYCHHBIH, JeJICTMPOBAH ONPEICICHHBIMU

IMOJTHOMOYHMSIMU U 00513aTENbCTBA. He(l)OpMaHLHLIﬁ JIMACP — OKAa3bIBACT BJIWSIHHUC HA JIIO,Z[eﬁ,
HE3aBUCHMO OT JOJIDKHOCTHU, HMCCT CBOUX HOCJ’IeI[OBaTe.Heﬁ

4 PykoBoaureins

5 «Teatp onHoro aktepa», «Komanma cormacusy», «CoBeT»

Tpernii 3Tan (BBICOKHI YPOBeHb) — NOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTess
KOMIIETeHI[UH «MMeTh HABbIKI»: 00MeHa nHGopManueil, 3SHAHUAMHA U ONBITOM, HABBIKAMH
Npe3eHTalH pe3yjbTaToB

IIpakTnyeckue 3a1aHuA:

1. Bbl sBsieTech pyKOBOAMTENEM KPYIMHOW (PUPMBI, 3aHUMAIOILIEICs MPOU3BOJACTBOM U
COBITOM TPOJOBOJILCTBEHHBIX TOBAapOB. BaMm MpeacTouT: paccMOTpeTh M YTBEPAMUTH IUIAH
pa3BUTHUS IPOU3BOJICTBEHHBIX MOIIHOCTEN Ha CIEAYIOLIUI IO/l IPOKOHTPOJIUPOBATH PE3YIIbTATHI
NEeSTENIbHOCTH TOJIpa3fiefieHul IMOATOTOBUTh OTBETHBbIE MHCbMAa B aJpec MPeaIpUsTHIA-
NapTHEPOB M3YYUTh OMBIT pabOThl HanboJiee MPOTPECCHUBHBIX MPEANPHUATHN Balled OTpaciH.
Kakue u3 mepeuncieHHbIX MOJIHOMOYUN BBl MOKETE JeJIErMpOBaTh MOJIUYMHEHHBIM B YCIOBUSAX
neduuuta BpeMeHu?

2. Otnen npennpusTHs 3aHUMaeTcss oOpaboTkoi MH@OpManuu. BoabIIMHCTBO pabOTHUIL
TPYAATCS 371€Ch IO MHOTY JIET U MIPUBBIKJIN 00pabaThiBaTh MHPOPMAIIUIO BPYUHYIO. Y BEIMUEHNE
00BEMOB JMKTYeT HEOOXOAMMOCTh aBTOMAaTH3alMM OOpaOOTKM JaHHBIX C TOMOIIbIO




KOMITBIOTEPHBIX TporpaMM. PabGOTHHIIBI NPEINEHCHOHHOTO BO3pPAcTa BBICTYMAIOT MPOTHB
KOMIIBIOTEPHU3allMH, TOTOBBI paboTaTh OOJbIIEe, HO NPU STOM MPUAETCA YBEIMYUTH MITAT.
Monoaexb CTPEMUTCS] CECTh 32 KOMITBIOTEPHI, OJHAKO OHU IUIOXO 3HAIOT MPOLECC 00padOTKU U
0e3 MOMOIIM ONBITHBIX PAaOOTHUIl UM HE 00O0WTHCh. B ponmu pykoBoAMTENS MPEASIOKUTE MYyTH
HEHTpanu3auy MPUYUH CONPOTUBIICHNS NHHOBAIHSM.
3. Bamm nopunHeHHBIE OKa3aluCh HE CHOCOOHBI PEIINTh IOCTaBICHHYIO IEepe]] HUMHU
npoOiiemy. OObIYHO BBl monaraquch Ha MX CaMOCTOSTEIBHOCTh. PaboTa W B3aMMOOTHOIICHUS
BHYTPH KOJIJIEKTHBA Xopouiue. Bol:
a) BMECTE C HUMH MPUMETE YUaCTUE B PEILICHUH MTPOOIEMBI.
0) MO3BOJIUTE NMOAYMHEHHBIM CAMUM BBIOPATh MYTH PEIICHUS TTPOOIEMBI .
B) NPOSIBUTE TBEPAOCTb B PYKOBOACTBE M OBICTPO OTpearupyere Ha HEOOXOAUMOCTh
peopranuzanuu paboThl KOJJIEKTUBA.
I') MOOIIPHUTE WICHOB KOJUICKTHBA B UX pa0dOTE HAJ| pelIeHUeM MPOOJIEMBbI U TIOJICPIKUTE UX
WHUIUATHUBY.
4. Bl npuIUIM PYKOBOAUTENIEM B OPraHU3aLMIO C XOPOLIO HAJIAXKEHHON CUCTEMON YIIPABIICHUS.
Bam npeamiecTBEHHUK OCYIIECTBIISI JKECTKHM KOHTPOJb 3a €€ (DYHKIMOHMpPOBaHHEM. Bbl
XOTHUTE, HE CHIKAs d(P(PEKTUBHOCTH CHUCTEMBI YIPABIICHUS, CO3/1aTh 0ojee HENPUHYKICHHYIO
atMocepy B KoJuiekTHBe. BbI:
a) caemaeTe Bce, 4TO OT Bac 3aBHCHT, 4TOOBI KaXKJIbIii WIEH KOJUICKTHBA MOYYBCTBOBAJ
CBOIO 3HAYMMOCTh U MPUYACTHOCTD.
0) TOIUepKHETE BaXKHOCTH BBIITOJHEHHS TOCTABICHHBIX 33/1a4 K CPOKY.
B) HaMEpEeHHO He OyJ/leTe BMEIIUBATHCA.
I) TOCTapaeTech BOBIEYh BCIO TPYNIy B TPOIECC MNPHUHATHS PpEIICHUH, HO JIMYHO
MPOCIIEIUTE, YTOOBI MOCTABIIEHHBIE 1[I ObLTH JOCTUTHYTHI.
5. Bac moBeicunu B JODKHOCTH. [lpenpimymimii pyKoOBOJWTENIh HE BMEHIMBAICS B paboTy
KOJUJIEKTHUBA, KOTOPBIM TOCTATOUYHO XOPOIIO CHPABIISJICS CO CBOMMH 33Ja4aMi U HalpaBIECHUSIMU
paboTel. B3anMoOTHOIEHUS MEXTy €r0 WIeHaMH Xopoliue. Bor:
a) TpearpuMeTe Mephl C LEeNbl0 OpraHu30BaTh PabOTy MOAYMHEHHBIX B YETKO YKa3aHHOM
HaIlpaBJICHUH.
0) BoOBJeueTE MOJYMHEHHBIX B MPOLECC BHIPAOOTKH PEHICHUH M TMOJAECPKHUTE XOPOIlHe
HauYMHAHMUS.
B) oOCyauTe ¢ TOJYMHEHHBIMH TIPOJENaHHYl0 paboTy M 3aTeM MpoaHAIU3UpyeTe
HEO00XOIUMOCTh HOBOBBEICHUH.
r) noaoOHo Bamemy mpesiiecTBEeHHUKY, He Oy/ieTe BMEIINBAThCS B paboTy KOJUICKTHBA.

Knroun

1 IToaroToBUTH OTBETHBIE NHUCbMA B aApPeC MNPEANPUATHH-IIAPTHEPOB, HM3YUUTH OIBIT
paboThl HanboJIee MPOrPECCUBHBIX NMPEANPUATHI Bamiel oTpacau. MoryT ObITh BRIOpaHbI
JpyTHUe MOJIHOMOYHS, B TAKOM cy4ae He00X0AUMO 000CHOBATh

2 Hazunauuth MOJIOJBIM CHECOHAIUCTaM B JIMIC HACTABHHWKA OIIBITHBIX COTPYAHHUI ITPEN
IICHCHUOHHOT'O BO3pacTa " HaO60pOT.

3 Bmecre ¢ HUMM IpuMeTe ydacTue B petieH|H npo0iaemMbl. Bo3Mo)keH qpyroi oTBeT.

4 Ilocrapaerech BOBJIEYb BCHO TPYNIy B IPOLECC NPUHATUSA PELIEHUN, HO JIUYHO
IpocyeInTe, YTOOBI MOCTABJIEHHBIE 11€TU ObUIM JOCTUTHYTHI. BO3MOKeH 1 Apyroil oTBeT.

3) O6cynuTe ¢ MNOMYMHEHHBIMH TIPOJENaHHYI0 padoTy M 3aTeM IpoaHaJU3UpyeTe

HEO00X0IMMOCThL HOBOBBEAECHHU.




OuneHo4HbIE CPeCcTBa A5 POBEJICHUs IPOMEKYTOYHOM aTTeCTAMHI
[TpomesxyTouHas aTTecTanus IpOBOIUTCA B (POpME YCTHOTO 3aU€THOTO.

Bonpocs! 1uis1 3a4era
IIpupona nunepcTBa 1 €ro CyTh
JIunepcTBO U yIpaBlIeHUE — OCHOBHbBIE XapaKTEPUCTUKU
Brnacte kak ocHOBa JHIepCcTBa
[TonsTue nuaepcTBa. DIEMEHTHI TUAECPCTBA
JInepcTBO Ha OCHOBE JINYHOCTHBIX KQ4eCTB
[ToBenenueckuit moaxox K Jmaepcery: noaxon J.Makl peropa
ATpubyTHBHOE JTUAEPCTBO
Xapu3mMaTU4eCcKoe JINIEPCTBO
IIpeoOpasyroliee 111EpCTBO
. KauectBa nuaepa
. [lonsiTne u BUABI UMHJTKA
. XapaKkTepUCTUKH U CTPYKTYypa UMUKA
. [yt dopmupoBanus umuaxka
. YIIpaBiieHHE JIUIEPCTBOM B OpraHU3aluu
. [loHATue cTuist nMIepcTBa B MEHEIKMEHTE IPEANPUATHS
. DopmupoBaHue CTWIS IMAEPCTBA
. Mojenb riaHupoBaHus U3MEHEHUI B OpraHu3anuu
. CTpareruu noBCceIHEBHBIX U3MEHEHUN
. [Ipeoosnienue conpoTUBIEHUN U UX MTOCIEACTBUS
. lHHOBanmoHHas opraHu3anus 1 €€ XxapaKTepUCTHKa
. Ilonstue muaepa. Ero posib u MecTo B OpraHu3alnuu
. @YHKIMA JIUJepa B COBPEMEHHOM 00I1[ECTBE
. Knaccudukanus nuaepos
. JInpepckue kauecta
. Teopust TMIEPCKUX KAueCTB
. Konuenuuu nuaepckoro noBeieHun
. Teopus @uniepa
. Mognenb cutyarmonHoro auaepcta Xepces u bianmapaa
. Cunepretuueckuii 3¢(hexT - OCHOBa IPyMHIIOBOrO JHIEPCTBA.
. I'pynnoBoe nuaepcTBo Ha OCHOBE KOHCEHCYCA.
. I'pynnoBoe maepcTBo Ha OCHOBE BHYTPEHHEW MHTErpaliuu
. KoHueniuu auaepcTsa U pyKoBOJICTBa
. Ponib nmunepa npu pazpenieHnn KOH(GIUKTa
. Mexanusmpl rpynnoBod IUHAMHUKU: c(hepbl XU3HU TPYNIbl, KOMaHAHbIE HOPMBI U
LIEHHOCTH, POJIEBOE paclpeesieHNe, U3MEeHeHHe KpuTepreB 3 (HEeKTUBHOCTH U JP.
35. OCHOBHBIE CTHIIN JIUJEPCTBA.
36. OneHka 3 GEeKTUBHOCTH JIUJIEPCKOTO CTUJIS.
37. OOyueHnue u pa3BUTHE JIMAEPCKUX KaYECTB M CIIOCOOHOCTEH.
38. D¢ dexTuBHOE MUIEPCKOE MOBEICHHE.
39. INousatue BiacTH. BUIBI BIMAHUA.
40. ®opmel Bnactu. Kiaccudukarus BiacTu.

CoNoO~WNE
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4. METOIUWYECKHUE MATEPHAJIbI, ONPEJE/ITIOHIAE ITPOUEAY PbI
OIEHUBAHMUS 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

I[HSI BBITTIOJIHCHHA HNPAKTUYCCKUX 3aI[aHI/II>'I CTYACHTY H€O6XOI[I/IMBI PY4Ka, JMCTbI IJId
YCPHOBBIX IMOACUCTOB

Texkyuuii KOHTPOJIb

TectupoBaHue JUIsl MPOBEACHHUS TEKYIIETO KOHTPOJS MPOBOIUTCS B (hOpME MHCbMEHHBIX
OTBETOB HAa TECTOBbIE 3aJaHMs WIM ¢ momouibto CHCTeMbl AUCTAaHIMOHHOrO 0o0ydeHus. Ha
tectupoBanue orBoautcs 20 muHyT. Kakaplii BapuaHT TecTOBBIX 3agaHuii Britoyaer 10
BONpocoB. KoanuecTBO BO3MOXKHBIX BapHaHTOB OTBeTOB — 4 win 5. CTyaeHTy HEoOXO0JuMO
BBIOpATh OJUH MPABHJIBHBIA OTBET. 3a KaXKABII NMPaBHJIBHBIA OTBET HA BONPOC MPHUCBAUBACTCSA
10 Gammos. Illkana mepeBoma: 9-10 mpaBHIBHBIX OTBETOB — OLIGHKA «OTiAU4HO» (5), 7-8
IPAaBWIbHBIX OTBETOB — OLEHKAa «Xopomo» (4), 6 mpaBWIbHBIX OTBETOB — OLEHKa
«yZIOBJIETBOPUTENLHOY (3), 1-5 NpaBUIIbHBIX OTBETOB — OLIEHKA «HE YJJOBIETBOPUTEIBHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS TMPOBOAMTCA B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEYaeT Ha MOCTABJICHHBIM BOIPOC Cpa3y, BpeMs Ha MOJITOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[IpakTuyeckue 3aJaHusl KaK CPEICTBO TEKYILEro KOHTPOJS HPOBOJATCS B HMHCbMEHHOU
¢dopme. CTyaeHTy BblIaeTcs 3aaHue U npenocrasisgercsa 10 MUHYT AJ1 HOATOTOBKU K OTBETY.

IIpomexyTouHas aTTecTanus

3aueT NMPOBOJUTCS IIYTEM IOABEACHUS WTOTOB IO pPE3yJbTaTaM TEKYIEro KOHTPOJIS.
Ecnu cTyneHT He cnpaBWiICS C 4YacThlO 3a/laHUM TEKYILEro KOHTPOJIS, €My IMPEAOCTaBIISIETCS
BO3MOXHOCTh CJaTh 3ayeT Ha MTOTOBOM KOHTPOJIBHOM MEpOIpPUATUU B (OpME OTBETOB Ha
BOIPOCHI K 3a4€Ty WJIM TECTOBBIX 3a/laHuil K 3auery. @opmy 3adera (ONpPOC WM TECTUPOBAHUE)
BbIOMpAET MpernoiaBaTelb.

Ecnu 3auer mpoBoautcs B popMe OTBETOB Ha BOIPOCHI, CTYIEHTY Ipeljiaraercsi OAuH
WIM HECKOJIBKO BOIIPOCOB M3 IIEPEUHS BOIIPOCOB K 3a4eTy. Bpems Ha MOArOTOBKY K OTBETY HE
MIPEIOCTABIISAETCS.



