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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTpaTypbl, YTBEPKIEHHOIO IPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopazoBanus Poccuiickoit @eneparuu ot 06.04.2021 Neo 245;

. benepanbHOTO roCcyJJapCTBEHHOTO 00pa3oBaTeILHOTO cTaHjapTa BBICIIICTO
oOpa3oBaHus - OakamaBpwar 1O HampaBieHuio mnoarotoBku 38.03.02 MeHemKMEHT,
YTBEP)KIACHHOTO TIPUKa30oM MUHHCTEPCTBA HAyKW M BBICIIETO 00Opa3oBaHus Poccuiickoi
®Denepanun ot 12.08.2020 Ne 970 (c ©3MEHEHHUSIMU U JIOTIOJTHCHHUSIMHU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUyIO IPOTpaMMYy:

KaHJI. 9KOH. HayK, TOLIEHT
JIOIICHT KadeIpbl SKOHOMUKH U YIIPABICHHS
TpynoBbiMu pecypcamu B AIIK u npasa K.B. bongaps

Pabouas nmporpamma paccMOTpeHa Ha 3aceaHiu Kadeapbl arpapHOil SKOHOMHKH, YIIPABICHUS U
npasa (nmporokon Ne 13 or 13.06.2023).

3aBenyrommii kadgeapoi M.H. llleByeHKO

Pabowas mporpamma peKOMeHJ0BaHa K HCIOJIB30BAHUIO B yU4EOHOM IPOIECCe METOAMYECKOU
Komuccueit pakynpTera skoHOMUKH U yrpasieHus AITK (mpotokon Ne 11 ot 26. 06. 2023).

IIpencenareb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOI
o0pa3oBaTe/ibHOI NMPOrpamMMbl M.H. llleByeHko




1. Mpeamer. lleau u 3a7a4u AUCHUIUIMHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer aucuUMINHBI «TEXHOJOTUS TPOCKTHOH JESITENBLHOCTH» KaK CIIOCOO OpraHH3aliu
00pa3oBaTeIbHOrO Mpolecca, HAMpaBieH Ha (OPMHUPOBAHHE Y CTYJCHTOB MPAKTHYECKHX YMEHUH M
HaBBIKOB [UIAHUPOBAHMS, PEAIM3allMd M OLICHKH IMPOCKTOB DPAa3iM4YHOro THma (y4eOHbIX, HAy4YHbIX,
COLMABHBIX, IPSANPUHAMATEIBCKHX ).

Ieab aucnummabl — (opMupoBaHHe y O0OydYarOIIMXCS KOMIICTCHLHMH, HEOOXOAMMBIX IS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTA, METO/IOB YIPABJICHUS PUCKAMH, PECYpCaMU U BPEMCHEM.

— pa3BUTHE AaHATUTHYECKUX criocoOHOCTeH: DOPMUPOBAHUE YMEHHS aHATM3UPOBATH MPOOIEMHYIO
CUTYAIIUIO, BBISBIIATH TOTPEOHOCTH ¥ (DOPMYJIMPOBATH 1ICJIH IPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
MPOEKTA, IPE3CHTALMU PE3YJIbTATOB M 3aIIUTHI IEPE IKCIIEPTHHIM COOOIIECTBOM.

— oueHka 3¢ dexTrBHOCTH poekTa: POpMHUPOBaHUE TIOHUMAHHS KPUTEPUEB YCICIIHOCTH MTPOCKTA,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— DOTHYECKHE acCIeKThl MPOSKTHOW JEATENbHOCTH: PaccMOTpeHHE BOIPOCOB COLMATBHOM
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
UHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIIOYasl CHICHUATN3UPOBAHHbBIC TPOrPaMMBbI U ILIaTGOpPMBI
ISl COBMECTHO#! paboThI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PEalTU3aIHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM
chepe.

MecTo AMCHMINIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

JucnunnmHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIAHAM
obs3arenbroit  yact (B1.0.1IB.01.01) ocHOBo#t mpodeccroHanbHO  00pa3oBaTeNIbHON
nporpammbl  Beiciiero ooOpaszoBanusi (manee — OIIOII BO) mo HampaBieHHIO TOATOTOBKH
08.05.01 CtpouTenbCTBO YHUKANBHBIX 3AaHUN U COOPY>KEHUI.

OcHoBbIBaeTcsi Ha 0aze aucuuiianH: «CTaTHCTHKa», «ATPOMAapKETUHI», «ArpapHas
HKOHOMUKAY.

JucnunimHa uutaercss B 4 ceMmMecTpe M IpeaulecTBYeT IUCHUIUIMHAM «ArpapHas
NOJINTUKA W  CEJIbCKOXO3SIMCTBEHHBIE PBIHKM», «OpraHuzanus NpeANpUHUMATENIbCKON
JESITEIIbHOCTH.



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,

COOTHECECHHBIX C INIAaHUPYEMBIMU PE3YyJIbTaTaMHU O0CBOCHUS 06p330BaTeJILHOI71

NPOrpamMMmblI
Koasl DopMyIHpPOBKA NuaaukaTopsl JOCTHKEHUS
Komie- KOMIETECHIUN KOMIETCHITHA Ilnanupyemble Ppe3yJabTaThl
TeHIHH 00y4YeHUsl MO THCIHUILINHE
YK-2 Crnioco6en onpenensats | YK-2.1. Onpenensier kpyr | 3HaTh: OCHOBHBIC MOHATHUS U

Kpyr 3a/lad B paMKax
IIOCTaBJICHHOM LEIU U
BbIOMpATh
OITHUMAaJIbHEIC
CIOCOOBI UX peIICHUs,

HUCXOIs u3
JIECTBYIOIINX
MPaBOBBIX HODM,

HUMEIOUINXCS PECYPCOB
Y OTPaHUYECHUN

3ama4 B paMKax | TEPMHHBI HPOEKTHOM

[IOCTaBJIICHHOU LEH, | JeSTeIbHOCTH

ONpENIENAET CBA3U MEKAY | YMETh: UHULMUPOBATH

HUMH IPOLIECC IPOEKTHOM
JIEATENBHOCTH
Buanern: HaBBIKAMU
UCIIONIb30BaHUs
TEOPETUYECKHX OCHOB
IPOEKTHOIO YIIPABJICHHS B
po(hecCUOHATTLHOM
JIEATENBHOCTH

YK - 2.2. Ilpepnaraer | 3HaTh: DTambl KM3HEHHOI'O

CIIOCOOBI penieHus | IHKJIa MPOCKT

IOCTAaBICHHBIX  3amay  u | Y MeTh: IUIaHUPOBATb,

OXKHaeMble  PE3yJIbTaTHI; PeaIM30BRIBATD,
KOHTPOJINPOBATh,

OLIEHUBACT TMPEUIOKEHHBIE
CHOCOOBI C TOYKH 3pEHUs
COOTBCTCTBHSA LECJIN IIPOCKTA

OCYHICCTBJIATD MOHUTOPHUHT U
3aBCpUIATh MMTPOCKT

Baanern:
CUCTCMHBIM IIOAXO00M K
aHanmuzy uHpopMamuu U

NIPUHATHIO PELICHUH,
KPUTUYECKUM B3IJIAOM Ha

pe3yJibTaThl U BO3MOKHOCTh
YIYUILIEHHS TPOIIECCOB

YK - 23.
peain3alMio 3a1ad B 30HE

IInanupyer

CBOEH OTBETCTBEHHOCTH C
YYETOM MMEIOLIUXCS
pECYpPCOB U OrpaHUYCHHUI,
JEWCTBYIOIINUX

HOPM

MPaBOBBIX

3HATH: ITUUYECKUE ACIEKTHI

HpOCKTHOﬁ ACATCIIBHOCTH H

COLIMAIIBHYIO
OTBETCTBEHHOCTb
Ymern: ¢dbopmupoBath

KOMaHJy H OCYIIEeCTBJIATH
KOMMYHHKAITMIO TpU pabdoTe
HaJ[ IPOCKTOM
Baagers: HaBBIKAMH
OpHUEHTAINH Ha TOTPeOHOCTH
3aKa3yMka ©W  KOHEYHOTO

notrpeoduTens,




TOTOBHOCTHU
o0paTHyIO0 CBSI3b M BHOCHTH

YUUTHIBATH

HU3MCHCHUA B IPOCKT

YK -

2.4. Ilybnmano

MIPEJICTABISIET  PE3YJIbTATHI

peLeHus

KOHKPETHOHU

3ala4yU IIPOCKTA

3HaTB: MHCTPYMEHTHI JUId
CO3JaHUs IJIaHa IIPOCKTa
Microsoft Project, Microsoft
Excel

YMmeth: BJIAJICTh
CIICUAJIN3NPOBAaHHBIMU
MPOTrPaMMHEIM  00€CTIeYeHUS
YIIpaBJICHUA ITIPOCKTAMU,

pabotath ¢  OOIAYHBIMHU
cepBUCAMHU u
UHCTPYMEHTAMHU COBMECTHOMU
paboThI

Baagers: HaBBbIKaMH

IIPE/ICTABICHUS] PE3YJIbTAaTOB
MIPOEKTA MEPE Ay AUTOPUEH,
CO3/J1aBaTh IPE3CHTALIMOHHbIC
MaTCpHAJIbl M1 OTYCTHI

3. O0BbéM IMCHUILUTHHBI M BUAbI y4€0HO# padoThI

3aouynas |O4yHO-3a04Has
Ounas popma oOyueHwHs dopma bopma
o0ydeHus o0yueHus
B T.4. 11O
Bupasr pador cemecTpam BCCTO BCETO
o o, o
BCETo 5 5 5
0] 1) 5]
3 2 3
53 8 53
< Lo [Te)
OO01ast TpyJ0EMKOCTh
TUCIUTIINHEI, 3a4.€]1./9aCOB, B 2[72 2[72 2[72 2[72
TOM YHCIIC:
KoHTakTHas paboTa, 4acoB: 24 24 8 14
- JIEKITUH 10 10 4 6
- IPaKTHYECKHE
P 14 14 4 8
(cemuHApCKUE) 3aHATHS
- 1a0opaTopHbIe PabOTHI - - - -
CamMocTosTenbHas padbora,
P 48 48 64 58
JacoB
KoHTpoJIb, 4acoB - - - -
Bug npomMexyTOUYHON
. 3ayer 3a4er 3a4er 3a4er
aTTectaruu (3a4€T, SK3aMeH)




4, Conep:kanue IMCUUTIIMHBI

4.1. Pa3iennbl JMCHUIIMHBI U BU/IbI 3aHATHH (TeMATHYECKHUIl MJIaH)

Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas popma o0yueHust
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITeJIbHOCTH
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM 2 2 i 8
Mupe. DTallbl JKU3HEHHOI'O LIMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 2 2 i 10
1 OTBETCTBEHHOCTh YYAaCTHHUKOB MPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa
Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb M| 2 2 i 10
MOHMTOPHHI IPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB U OTYETHOCTD 110 TPOSKTY 2 4 - 10
Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 2 4 i 10
DTHYECKUE HOPMbI YUACTHUKOB IPOEKTHON IS TEIbHOCTH
Bcero 10 14 48
3aounas popma o0yueHust
Pa3jien 1. OcHOBBI NPOEKTHOI 1eSITeIbHOCTH
Tema 1. Ponb NpoOEKTHOM AEATENBHOCTH B COBPEMEHHOM 2 2 i 12
Mupe. DTallbl JKU3HEHHOT'O LIMKJIA TPOEKTa
Tema 2. CiocoObl hopMUPOBaHUS KOMaHI, TeHEepaIus uaei 2 2 i 12
1 OTBETCTBEHHOCTb YYaCTHUKOB IIPOEKTA
Paznen 2. [lianupoBanue M opraHu3anmsi NPoOeKTa
Tema 3. Tlopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb W ) i i 12
MOHMTOPHHI IIPOEKTA
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD I10 MPOEKTY - - - 14
Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e
Tema 5. D¢ dexTrBHAST KOMMYHHUKAIMS KOMaH/bI B IPOEKTE. ) i i 14
DTHYECKUE HOPMbI YUACTHUKOB MPOEKTHON JeSITEIbHOCTH
Bcero 4 4 - 64
OuHo-3a0uHasi popma oOyueHust
Pa3nes 1. OCHOBBI IPOCKTHOM A TEJIbHOCTH
Tema 1. Pomb NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 5 5 i 10
MuUpe. DTallbl J)KU3HEHHOTO IMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH 9 2 i 12
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pasnea 2. IliianupoBanue M OPraHu3anus NPoOeKTa
Tema 3. Tlopsmox pa3paOOTKH KOHIIETIIMH, KOHTPOJIb W 2 9 i 12
MOHHMTOPHHI IPOEKTA
Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY - 2 - 12
Pa3nes 3. KommyHukanum u padora B KOMaHIe
Tema 5. DddexTrBHAT KOMMYHHUKAIMSI KOMAH/IbI B IPOEKTE. ) i i 12
OTHYECKUE HOPMBI YUACTHUKOB IPOEKTHON JESTENBHOCTH
Bcero 6 8 - 58




4.2. Conep:xaHue pa3iesioB y4eOHO# JUCHTUNIMHBI

Paznen 1. OCHOBBI POEKTHOM AeSITEIbHOCTH

Tema 1. Posib IpoeKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpE. DTalbl dKU3HEHHOTO KA
IpOeKTa

OnpeneneHue MPOEKTHOM JAEATEIBHOCTH U PpOJIb B COBPEMEHHOM MHUpE. OTallbl
KU3HEHHOTO LIMKJIA IPOEKTa: MHULMALNS, TUIAHUPOBAHNE, BBIIIOJIHEHNE, KOHTPOJIb, 3aBEPIIECHUE.

Tema 2. CnocoObl (opMmupoBaHUS KOMaHI, TEHepalusi HIed U OTBETCTBEHHOCTH
YYaCTHHUKOB IIPOEKTA

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMUTENb IIPOEKTa, KOMAaHJA
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaluu HIaeH.

Pazgen 2. IliaHupoBaHue M OpraHu3anus NpPoeKTa

Tema 3. ITopsiiok pa3paGOTKK KOHIENIUU, KOHTPOJIb U MOHUTOPUHT IIPOEKTA

Q@opMmynupoBaHHE MM W 3a1ad4, ONHCAaHHE NPOYAYyKTa/pe3yibrara MpPOEKTa.
Onpenenenue TpeOoBaHMM M orpaHudyeHudl no npoekTy. Co3gaHue IUIaHa IPOEKTa.
®opmupoBanue 0ro/pkera rnpoekra. COOp M aHAJIN3 JAHHBIX B IPOLECCE BBIIOJIHEHUS NIPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIIOHEHUH.

Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY

@duHanbHas NpoBepKa U pe3ynbTaThl. MTorosele otuersl no npoekty. Kputepuu ycnexa
npoekTa. OOpaTHas CBSA3b M YIy4LICHUS 1151 Oy IyIIUX TPOSKTOB.

Pa3znen 3. KommyHukanum u padora B KOMaH/e

Tema 5. DddexkTrBHAsT KOMMYHHKAIHMsi KOMAaHIbI B MPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOH /1€ TEIbHOCTH

Kananel cBs3M, CTWIM OONIICHHWS W TpeojojiecHue OaphepoB B oOmeHuu. Jlunepckue
KayecTBa M CTWIM B PYKOBOJACTBE. THIBI KOH(IUMKTOB M CTpaTEruu pasperieHus. MeTosl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKEHUM.



4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
/ Tema Jexiuu ¢dopma oOydeHust
wn OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 4
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM 2
1. [1EATENLHOCTH B COBPEMEHHOM  MHUpE.  OJTallbl 2 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIITHOHHOTO 3aHATHS 2. Croco0p] 2
5 (bopMuMpOBaHMS ~ KOMaHj, TeHepauus  MACH | 2 2
OTBETCTBEHHOCTh YYaCTHUKOB MTPOEKTa
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 - 2
3 Tema nekunonnoro 3anstus 3. [lopsinok pazpaboTku 5 2
" |[KOHIIETILINU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexuuonHoro 3aHsaTus 4. OneHka pe3ysibTaToB U 2 )
" |OTYETHOCTH MO IPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 -
Tema  nekmuonHoro 3aHatus S.  OddekTuBHas i
5. [KOMMYHUKAalLMsS KOMaH/bl B IPOEKTE. DTUUECKUE HOPMBbI 2 -
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 4 6




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, u
Ne
/ Tema Jexiuu ¢dopma oOydeHust
n/m OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM AeSITEILHOCTH 6 4
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. |mesaTenbHOCTH B COBPEMEHHOM MUPE. DTaIbl 2 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema  mpaktuueckoro  3aHatus 2.  CrnocoObl 2
2. |bopMupoBaHust ~ KOMaHHa, TeHepanus  UACH | 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pazgen 2. [lnanupoBanue M OPraHu3alus MPoOeKTa 6 - 4
3 Tema npaktudeckoro 3ansatus 3. [lopsaok pazpaboTku 9
" [KOHIIETIIINY, KOHTPOJIb U MOHUTOPHHT IPOCKTA
4 Tema npaktuueckoro 3ausaTus 4. OueHka pe3yabTaToB U 9 2
" |OTYETHOCTH 1O MPOCKTY
Pa3nen 3. KommyHukanuu u padoTa B KOMaH/e 2 -
Tema mpaktuyeckoro 3asatus /7. DddexruBHas i
5. [KOMMYHUKAIUS KOMaH/IbI B IPOEKTE. DTHUECKUE HOPMBI 2 -
VIaCTHUKOB MTPOSKTHOM JIEATEITBHOCTH
Bcero 14 4 8

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUMH  SABJIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCHHUIIIIMHBI U IOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHSATHSM.

IIpu oAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJIEHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JINTEPATYpy;

- IIPOCMOTPETH CaMOCTOSTEILHO JOIMOJHUTEIBHYIO JIUTEPATYpy 110 U3y4aeMOH TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, a TAKKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmoTpeHsl.



4.6.3. Ilepeuenb TemM pedepaToB, pacueTHO-rpapuuecKUuXx PpPadoT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM M Y4eOHO-METOIHYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

Ne
/o

Tema camocTosTensHON pabOTHI

VY4eOHO-METOAUYECKOE
obecrieueHue

O0BéM, u

dhopma oOydeHust

O4YHasi1

3a049YHa
A

OYHO-
3a04YH
ast

Paznesn 1. OCHOBBI IPOEKTHOM aesiTe

JIBHOCTH

18

24

22

1.

Poab MPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KHU3HEHHOIO
LHKJIA POEKTA
Ornpenenenue
NesITeIbHOCTH U
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO IIMKJIa IPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MPOEKTHOM|
poiib B

TexHONMOrust IPOEKTHOM
MESITEIbHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u np.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaH® :
HIIEKTPOHHO-OUOIHOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

8

12

10

Cnoco0bl ¢popMupoBaHus
KOMAaH/, TIeHepauus HAeH H
OTBETCTBEHHOCTh Y4YaCTHMKOB
MpoeKTa
Pomm u OTBETCTBEHHOCTbH
YYaCTHUKOB MIPOEKTA!
PYKOBOJAUTEIb MIPOCKTA,
KOMAaH/Ia MPOEKTa, 3aKa3yuK H
BaHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaen.

TexXHOJIOrHsI MPOEKTHON

eI TENILHOCTH : y4eOHOe
nocodue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u np.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIN // JIaHb :
HIIEKTPOHHO-OMOIHOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10

12

12

Pasznen 2. IliianupoBaHue U OPraHus

alus NpoeKTa

20

26

24

3.

IMopsinok paspadorku
KOHIENMIUH, KOHTPOJb U
MOHHMTOPHHI IIPOEKTAa
DopmyJIMpOBaHUE LETU U 3a]1a4,
OIMCaHWe MPOYJKTa/pe3ynbTaTal

MpOEKTA. Onpenenenue
TpeOOBaHMN W OrpaHMYCHUN 10|
npoekty.  Co3naHue — IJaHa)
[TPOEKTA. dopmMupoBaHue

TexXHOJI0rus MPOEKTHON

e TeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u np.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIH // JIaHb :

10

12

12

10




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
OropkeTa mpoekta. COOp  HMPIEKTPOHHO-OMOIMOTEUHAS
aHAIM3 JaHHBIX B mponeccecucrema. — URL:
BBIMOJIHEHUST TTpoekTa ¢ mneibrohttps://e.lanbook.com/book/1931
KOPPEKTHPOBKH OTKIOHeHUH. (04
(mara obpamenus: 05.04.2023)
4. Ouenka pe3yJbTaToB U [[eXHOJIOTHUS npoektHo#| 10 14 12
OTYETHOCTH 110 MIPOEKTY eI TeIbHOCTH yaeOHOe
DuHanpHas IIpoBEpKa Hocobue / A. H. Ctpmwxos, E. JL.
pe3yibTaThl. MTOroBbIC OTYCTHI[Tepuenko, M. A. Kynaka [n ap.]
o npoexkry. Kpurepun youexa. pon  pemakumeii E.  JL
npoekta. OOparHas CBSI3b My epuerko. — Uepenoser : UT'Y,
VIYHUICHIS s OYAYWNo5) 98 ¢ |SBN 978-5-
HPOCITTOB- 85341-907-0. —  Texer
piekTpoHHbld  // JlaHb
HIIEKTPOHHO-OUOIHOTEYHAS
cucTema. — URL:
https://e.lanbook.com/book/1931
04
(mara obpamenus: 05.04.2023)
Pa3nen 3. KomMmyHukanuu u padoTa B KOMaH/e 10 14 12
S. JddexTnBHAT TexHoorust NPOEKTHOM 10 14 12
KOMMYHHMKAIMA KOMaHAbI B [I€ATEIbHOCTH : yueOHOe
npoexkTte. JTH4eckue Hopmbl  [mocodue / A. H. Crpuxos, E. JI.
Y4aCTHHKOB NPOEKTHOM [lepuenko, M. A. Kynaxka [u np.]
MeATeILHOCTH ; mox penakuueit E. JI.
Kananbl cBsi3u, ctuinn obmenus [ lepuenko. — Yepenosery : UI'Y,
u mnpeonoinenue OapbepoB B2021. — 98 c. — ISBN 978-5-
obmmenun. Jlunepckue kauectBa85341-907-0. — Tekcr :
U CTWIA B PYKOBOJCTBE. THIBIPIEKTPOHHBIN // JIaHs :
KOH(QJIMKTOB U CTpaTEeTrUMPIIEKTPOHHO-OUOINOTEeYHAs
[pa3pereHus. Meroasicuctema. — URL:
noompenuss  u  npusHaHushttps://e.lanbook.com/book/1931
TOCTHIKEHU. 04
(mara obpamenus: 05.04.2023)
Bcero| 48 64 58

4.6.5. ipyrue BUAbI CAMOCTOSITEIbHOI padoThI CTY1€HTOB

He npegycmotpensl.
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4.7. IlepeyeHb TeM U BHIOB 3aHSITHI1, NPOBOAMMBIX B HHTEPAKTHUBHOI (hopme

Ne dopma 3aHATUS Tema 3anaTus WNurtepaktuBHbii MeTon | OObeM, U

5. ®oH/I OLIEHOYHBIX CPEACTB VISl TEKYIIEro KOHTPOJISI U POMeKYTOYHOMI
arrecTanyuu
[Tomnoe onucanue (oHIAa OINEHOYHBIX CPEACTB JUIS TEKYHIETO KOHTPOIS |
MPOMEXKYTOUHOM  aTTecTallid OOydYaromMXCsi C [epeyHeM KOMIIETEHIUH, OINHUCaHUuEM
MOKa3aTeliel W KPUTEPUEB OLCHMBAHHMS KOMIICTCHIIMM, IIKAJI OLEHUBAHUS, THUIIOBBIE
KOHTPOJIbHBIE 33JaHMsI U METOJIMYECKHEe MaTepHuaibl MpeactaBieHbl B [lpunoxenun 3 K
HACTOSILEH TPOTPaMME.

6. YueOHO-MeTOAMYeCcKOoe 00ecneYeHue TUCIUIIINHBI

6. YueOHO-MeTOANYIECKOE 00ecredeHne JUCIUIIIHHBI
6.1. Pexomenayemasi iuTepaTrypa

6.1.1. OcHoBHasi IMTEpPaTYpa

Ne r1/11 | ABTOD, Ha3BaHKE, MECTO U3AHHUS, M3/1-BO, FOJ] M3IaHHs, KOJHUECTBO CTPAHHII K(;Hg;%il(&
TexHomorus MPOEKTHOH NesATeNbHOCTH : ydeOHoe mocobme / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kyznaxka [u ap.] ; nox penakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 ¢. — ISBN 978-5-85341- .
1. 1907-0. — Tekct : anexkTpoHHBIH // JlaHb : AJIEKTPOHHO-OMONMHOTEYHAS DJICKTPOHIHLIH
cucrema. — URL: https://e.lanbook.com/book/193104 (mata peeype
oOpamtenusi:  05.04.2023). — Pexum joctynma: JUIsl  aBTOPH3.
noss3oBarenei. — C.1.
Vrpasnenune npoekramu B AIIK : yuebnoe nocodue / M. ®@. Tankuna, FO. [I.
Mourym, E. A. Unbuna, [. Y. Unamesuu. — Upkyrck : Upkytckuit TAY, .
2. [2018. — 178 c. — Tekcr : aneKkTpoHHbIH // JIaHb : 3J€KTPOHHO-OMOIHOTEUHAS PJICKTPOHHAIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mata obGparieHus: peeype
05.04.2023). — Pexxum gocTyma: uist aBTOpu3. nosb3oBateneid. — C.2.

12



https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825

6.1.2. JlonosiHUTEIbHASA JIUTEpPATYypa

Ne i/ ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3/1-BO, TOJ U3AAHMS, KOJIUYECTBO CTPAHUI]

[[apenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-¢ u3zg., crep. — CaHKT-
[letepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 371€KTpOHHBIH //

1. JTann : smekTpoHHO-0MOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/310193 (mata
pOpamnienust: 05.04.2023). — Pexxum gocTyna: uist aBropus. nonbssosateneid. — C.3.
Domuues, A. H. Ynpasnenue npoekramu : yaeonuk / A. H. @omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : a5eKTpoHHbIi //

2. [lamb : anekrporHO-OMOMMOTEUHAas cuctema. — URL:
https://e.lanbook.com/book/315992 (mara obparenus: 05.04.2023). — Pekum mocryma:
1151 aBTOpU3. NoJIb30oBaTesel. — C.4.
BemckoB, FO. I1. OcHOBBI MpoeKTHOM AesTenbHOCTH : yueObHoe mocodue / FO. I1. 3emckoB,
E. B. AcmonoBa. — 2-¢ u3n., crep. — Cankr-IlerepOypr : Jlans, 2020. — 184 c¢. —

3. |[ISBN 978-5-8114-4395-6. — TekcT : anekTpoHHbI# // JIaHb : 371eKTpOHHO-O0MOIMOTeUHAs

cuctema. — URL: https://e.lanbook.com/book/130487 (mata oopamienus: 05.04.2023).
— Pexxum goctyna: jiis aBropus. nojs3oBarenei. — C.5.

6.1.3. [lepuoguyeckue U3TaAHUSA
He npemycMoTpeHsl.

6.1.4. MeTonnueckue yKa3aHusi AJs 00y4a0IKXCsl 10 OCBOEHUIO THCIUIIIHHbI

Ne /i ABTOp, Ha3BaHUC, MCCTO U3JIaHHW, U31ATCJILCTBO, I'OJ[ U3AAHNUA, KOJJUUCCTBO CTPAHUI]

By0, A. T. YnpasieHnue npoekTaMu : y4eOHHUK U IPpakTUKyM 11 By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Beiciiee o6pa3oBaHue).

6.2. Ilepeyenb pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKAIIMOHHOH  CeTH

«uTepHer» (nasee - cetb «MHTEPHET»), HEOOXOAUMBIX IJI1 OCBOCHHS I CIIUTITTHHbI

Ne /it HazBaHue HHTEpHET-pecypca, aIpec U pexKUM J0CTyna

1.

[DrekTpoHHO-0MOMHoTeuHas cucreMa «Jlanby. [DnekTpoHHsbIi pecypc]. Pexxum nocryna:
h https://e.lanbook.com (mara obpamnienus: 05.04.2023).

MuHuCTEPCTBO cenbCKOro xo3siicta PO. [DnexkTpoHHslid pecypc]. Pexxum nocryna:
http://www.mcx.ru/ (nata obparenus: 05.04.2023).

6.3. CpeacrBa odecnieyeHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. Komnbrorepubie 00y4yaomue 1 KOHTPOJMPYOLIHeE NPOrpaAMMBbI

@yHKIMA IPOrpaMMHOTO
HanmenoBanue
Bun yuebHoro o0ecneyeHus

IPOTPaAaMMHOTO
3aHIATUS MOJIEITUPY -
obecrieueHUst KOHTPOJIb fommas oOyJaroras

JlexmoHHEIE, http://moodle.lnau.su + + +
HpaKTI/I‘—IeCKI/Ie 3aHATHA,
CaMOCTOATCIIbHAA
paboTta

6.3.2. Ayamo- ¥ BH1€0N0CO0Us
He npenycMmoTtpeHsr.

6.3.3. KomnbloTepHbIe MPpe3eHTAMU Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487
http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIIeCTBJIEHHSI 00PAa30BATEJILHOIO MpoIecca Mo JUCIHIINHE

HaumenoBanne 000py10BaHHBIX

No [TepeueHs OCHOBHOTO 00OPYIOBaHMSI, TPHOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB p Py » PHOOp
/T . MaTepHaIOB
JUTSI IPOBEJICHUS 3aHATUI
1. -118 — ayJIMTOpUs quts | Cron nipen. — 1 mrT., ctyn /M. — 1 wT., ctox-napt. — 13 mwr.,
NPOBENEHUS  MPAKTHYECKMX W | CTYM yd. — 23 mT., focka — 1 mT.
CEMHUHAPCKUX 3aHSTHH,
TPYNIOBBIX W WHAHBUIYATbHBIX
KOHCYJIbTaIH, TEKYIIETo

KOHTPOJSL M  IMPOMEKYTOUHOMN
aTTeCTallud U CaMOCTOSATEIbHON

paboThl

2. (I'121 - aymgumropuss s | Crox mpenoa. — 3 IT., CTYJbS y4. — 3 IIT., mKad s
OPOBEIECHUS  HMHAMBHIYaIbHBIX | T1OK. — 1 mT., TymM6a — 1 mT., Komnberotep — 1 1mT.
KOHCYJIbTallu1 u

CaMOCTOSITEIbHOM pa6OTbI
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8. MexaucuuninHapHble CBSI3U

IIporokoa

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Ipennoxenus
00 U3MeHeHusx B paboueit

KOTOpOU MPOBOJIUIIOCH MIPOBOJUIIOCH
nporpamme. 3aKkJIr0YeHue
COTJIaCOBaHUE COTJIACOBAHHUE
00 uTOrax COrjiacoBaHUs
«CraTucTuKa» Kadenpa Oyxrantepckoro CornacoBaHo
ydeTa, aHaiu3a 1 GuHaHCOB
B AIIK
«ATpPOMapKETUHT» Kadenpa sxonomuueckoit CormnacoBano
TEOpUHU U MapKETHHTa
«ArpapHasi 5KOHOMHKA», Kadenpa arpapnoii CormnacoBano
«ArpapHa}I IOJIUTUKA U 9KOHOMUKH, YIIPABJIICHUS U
CEIIbCKOXO3AMCTBEHHBIE PHIHKU» 1paBa
«Opranuzanus Kadenpa crpareruueckoro CornacoBaHo
MpeANPUHUMATEIIbCKOMN YIIPABJICHUSI U OpraHU3alNHI
IEATETbHOCTH npousBojacTBa B AIIK

15




JIncr u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3aceqaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou

16




IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I

17




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
M0 AUCHUIUIUHE (MOAYII0) « TeXHOIOTHS MPOSKTHOM JAESITEIIBHOCTH»

Hanpasnenue noarorosku: 38.03.02 MeHeKMEHT

Hanpasnennocts (mpoduis): Menemxment npeanpusituid AITK

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuart

I'ox Havama moarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JIMPyeMOi KOHTPOJIHPYEMOI JOCTHKEHHS OCBOCHHS pe3yNbTaThI Momynei u (1) cpencTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus pasnenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Criocoben YK-2.1. [MepBbrii aTamn 3narb. ocHoBHBIC | Pazmen 1. TecTsl 3ayer
OIIpEACIIATh KPYT Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOrO TUIA
3a/1a4 B paMKax Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
IIOCTABICHHON pamKax TIpOCKTHOH e TeNbHOCTH
T CATCIIbHOCTU
L[eJIU U BbIOUpaTh | [OCTaBICHHOU B = ;l P 7 T 3
TOPOH 3Tan METh! ) €CTEHI ader
OTTHMAIILHBIC HEH, (m (E)I[BI/IH TBII WHUIUUPOBATD OagﬂeJI OTKPBITOI'O THIIA
CIOCOOBI UX onpesenser p y p 5 CHOBBI p
YPOBEHB) TPOLECC MPOSKTHOH | ppoexTHOI (Bompock! st
pelieHus1, uCXois | CBA3U MEXAY
o JEATENEHOCTH NESITePHOCTH omnpoca)
U3 AEUCTBYIOUMX | HUMU 3 :
MPABOBBIX HOPM, Hameﬂ :
MMETOITHXCS JJAHUPOBAaHUE U
raHU3alus
peCypcoB u Opranmsan
OTpaHUYECHUN - [IpocKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHIECKUX IIPOCKTHOI
OCHOB IIPOEKTHOTO NeSTENbHOCTH
YIIpaBJIEHHUS B Passen 2
mpodecCHoHaNBHOM i
[InanupoBanue u
JeATeLHOCTH
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

NHaukaTopbl Ortan (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TPOBHHY THI#H MTAHUPOBATH, [InaHupoBanHue U | OTKPBITOrO THIA

0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompoCHI 1S
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPHHT U
TIPEATIOMCHHDIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpakTuueckue 3aver
TOHUKI SpPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3alaHus
COOTBETCTBUSA MOXOZIOM K AHATH3Y | OpraHu3alis
[CJIN TIPOCKTA uHpOPMALH 1 IPOEKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3unath: dTHUYccKue | Pazpgen 1. Tectbl 3auer
HJ'IaHI/IpyeT ( l’lOpOZOGblﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOI'O THUIIA
peau3aiuio yposeriv) TPOEKTHOI POEKTHOM
3aJ1a4 B 30HE JIESITENBHOCTA W | AEATEIBHOCTH
CcBOEH COIMATBHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIIMNXCS MpOEKTa
pecypcoB u Bmopoii sman YmeTn: Pasmen 1. Tector 3auer
OTpaHUYECHUH, (npoosunymboiti dhopmupoBath OCHOBBI OTKPBITOTO THIIA
NENCTBYIOIUX | YPOseriv) KOMaHZy U TIPOCKTHO (BOTIpOCHI IIst
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3):[eﬂ 2
pabote Hajg

[InanupoBanue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Oran (ypoBeHb) [Tnanupyemoie HaumenoBanue HaumenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpemuti sman Bnanets: Pazgen 2. IIpakTrueckue 3auer
(GblCOKI/luu ypoeeHb) Hasrikamu HHaHI/IpOBaHI/Ie u 3adJaHus

OpHEHTALlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3urKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTbH U3MECHECHHUS

B MIPOEKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3JaHUs ITaHa | [[naHMpoBaHUe M | 33KPBITOrO THIIA
ypoeenn) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bmopoii sman VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(npodsurymotii crienuanu3upoBanusl | [InaHupoBanue | OTKPBITOrO THIIA
yposeriv) MU IIPOrpaMMHBIM OpraHH3aIus (BOMIpOCHI ISt

obecrneYeHust HpPOEKTa onpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JIauHBIMH

CepBUCaMU U

WHCTPYMEHTAMH

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpemuti sman Bnanets: Pasznexn 2. IIpakTrHueckue 3aver
(8blcoKUll YpOBeHb) | HaBBIKAMU [InanupoBanue U | 3a1aHHs

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayIMTOpHEH, KommyHnukanuu n

CO3/1aBaTh paboTa B KOMaH[e

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHue XapaKTepUCTHKA ue OIICHUBAHHUS
I | OLEHOYHO | OLEHOYHOIO CPEeACTBa OLIEHOYHOTO
ro cpeacTBa B
CpencTBa donme
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3aJ]aHui «Omauuro» (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPUTD YPOBEHBb 89% 3amanuit «Xopowo» (4)
3HaHMH. B rtecre BomonHeno 60-74% | Ouenka
3aIaHAN «Yooenemesopu
menvro» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvro» (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npesicTaBIeHa c rpy6biMu | umensro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpas MO3BOJISIET orpocy npeanoiaraeMele otBeTHl; | «Omauuno» (5)
OLIEHHUTH KPYTo30p, HpaBHIBHO HCIIOJIb30BaH
yYMEHHE JIOTHYECKH ITOPUTM 0OOCHOBAHUI1 BO BpeMst
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IpoeMOHCTPUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb MpeAnoiiaraeMble  OTBETHI, ecTh | «Xopouto» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXKHOCTSIMHU HOJIHBIE.
BOCITUTATEIBHOTO IIpoaeMOHCTPUPOBAHBI OueHka
BO3/IEACTBYsL, CO3/1aBast npearnojaraeMble  OTBEThI, HO | «Ydoeremeopu
YCIIOBUSL 1J1s1 HEMPaBUIILHO UCTIONIB30BaH | menvio» (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyKaeHui; OTCYTCTBYET
JIOTHKA PacCyXICHHUW; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemeop
umenvno» (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauuno» (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IpogeMoHCTPUPOBAHO BIIAJACHUE
IpodeCcCHOHANBEHO-TIOHS TUIHBIM
anmaparoM, INpUd NPUMEHEHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ornenka
«Xopowo» (4)




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvro» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyUYCHU

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUINUINHBI; YMCHUC
aHAJU3UPOBATh pobIEMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauyno» (5)

OTBETHBLIEMY Ha  BOINPOCHI
6mera " BOIIPOCHI
9K3aMEHATOPA.

ITokazano 3HaHMe OCHOBHBIX | OreHka
TEOPETUUECKUX HONIOKEeHUH | «Xopowio» (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTATOYHAs IOJHOTA
OTBETOB 1o H3J1aracMoMy
Borpocy. IIpoaeMOHCTPUPOBAHO
BJIAJICHUC AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpOCca U
HABBIKAMH apTyMCHTAI[IH.

BrictaBnsieTcss oOydaromemycs,
MMOJIHOCTBIO  OTBECTHBIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

JONYCTUBIIEMY  IIpH
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

OTBCTax

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICNUTH  TJIABHOE,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIpOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemeop

umenvro» (2)
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3. THIIOBBIE KOHTPOJILHBIE 3AIAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWIA, YMEHW, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOCca U MPAKTUUYECKUX 3aJaHUil.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTHUMAJIbHBIE CIMOCOOBI MX PpelleHUuss, HCXO0As H3 JAeHCTBYIONIUX MPABOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IMOCTABJIEHHON 1eJIU, ONpee/isieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTeMbI (HHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas! I100a/IbHASI HABUTALIMOHHAS CIIYyTHUKOBAsi CHCTEMA
nosunuonnposanus (F'JIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBeETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAYUMOCTb U TOTOBHOCTb

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHBIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)
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a) MHUIHATM3AIHS, TUIAHKPOBAHUE, HCIIOJTHEHHE, KOHTPOJIb, 3aBEPIICHNE
0) Hauaso, ceperHa, KOHEI]

B) HCCIICJIOBaHUE, PEATH3allHsl, BHEIPCHHE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI

Kroun

1. a
2. B
3. 0
4, 0
5. a

6. Hpoqumaﬁme meKkcm u ycmanosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB IMHPOKO PpPaclnpoCcTpaHEeHbl THIIBI IMPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3alIaHUPOBAHHBINA pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K IPAKTUYECKON
JIESATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY M MPOJABUKEHUIO Ha PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPHUSATHIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTa MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TaOJUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMH LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasareJisi KOMINETECHIMU «KYyMETH»: HHUIIMUPOBATH IMPOUECC l'[pOCKTHOﬁ ACATECJIbHOCTH.

el oA

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaNOOJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpenenenne 3Tamy npouecca yupapieHUs IPOEKTaMU — «MHULIMALINASY.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHIENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIHAIIH.
[lepeuncnure BO3MOKHBIX CyOBEKTOB IPOEKTUPOBAHUS.

Kiroun

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPHUATHH, HANpPaBICHHBIX Ha CO3JaHHE
YHHUKaJIbHOTO MTPOAYKTA WJIM YCIIYTH B YCIIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukanus npoeKToB OCYIIECTBISETCS N0 PsAAY HauboJee 3HAYUMBIX IPU3HAKOB, CAMBIMU
pacipoOCTpaHEHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa AeATeTbHOCTH, BUA AEATEIHHOCTH,
nmpenMeTHas  00JacTh, MacmTad, CIO0XHOCTh, PECYPCOEMKOCTh, COCTaB  yYaCTHHKOB,
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MPOAOKUTCIIbHOCTD WJIM CPOK pCain3alii, OTpuiYnHa pa3pa60TKH, CTCIICHb OPUTMHAJIBHOCTH.

3. Wunmmanus — craadsa mporiecca YIpaBlIEHUS TPOEKTOM, PE3YIbTaTOM KOTOpPOMl SBISETCS
pElIeHNs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.
4. Ha cragum wHHMINMAUMU TpPOEKTa IEIeCO00pa3HO MPHBECTU IeTb, CPEACTBA M METOIbI

JNOCTIDKEHHSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOT0 00eCeUeHHUS.

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JIMYHOCTH WJIA OpPTaHHW3AIWH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3alli IMPOCKTa
MOTYT OBITh: TOCYIaPCTBEHHBIC M HETOCYJAapCTBEHHBIC OpPraHW3alliy, HAyYHbIC W JKCIICPTHBIC
COBETHI, O0ILIECTBEHHOCTbD.

Tperunii 3Tan (BbICOKHI YPpOBeHb) — NOKa3biBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJIs
KOMIICTCHIIMH «BJIA/IETh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHUX OCHOB IPOCKTHOIO
ylpaBJjeHHs B IPO¢eCCHOHATBHOM e TeILHOCTH.

HpaKanecmle 3aJaHUA:
1. Onpenenure, K KakoMy crioco0y (HOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTaTax rpadUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY MPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO peIIeHUs NMpobsieMbl U (GOpMUPOBAHMS IPOEKTa,
YYaCTHUKH pacIpenesuiInuch Ha poiu: «Medrarensy, «Kpurtnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OIHCaHHBIN cI10CcO0 peleHus NpodaeMbl U pa3paboTKU NMpoeKTa’?
3. YY4acTHUKHU MPOEKTHOH TPYIITBI GOPMYIHUPYIOT MO TPH UAEU KaXKABIH C OOIIUM KOJIUYECTBOM
— 18. 3atem kaxablii ¢ y4eToM UJEil CBOMX MapTHEpoB (opmymnupyer eme no Tpu uaeu. Kak
Ha3bIBACTCS TAaKOH CIIOCOO TeHEePUPOBAHUS HICH ?
4. Tlepen BaMu IpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa M0 KPUTEPUSM: CPOKH-pe3yJIbTat-
3aTpaThl. YKa3aHHas cxeMa siBiseTcs npaBuibHONU? Eciau HeT, To Kakas cxema OyJieT BepHOU?
5. Ha3zoBute (as3pl XKM3HEHHOTIO LMKJIA MPOEKTAMH M OXapaKTEpU3YHTE, KAKUMHU COOBITUSIMU
MOYHO (PMKCUPOBATh OKOHYaHHE TPOEKTA.

Kitroun

1. Taxol OAX0J] OCHOBBIBAETCS Ha CIOCO0E «JIepeBa MpodIemM» MU «JIepeBa esei»

2. OmnucaHHbIi criocod pemeHus npodiaemsl U (HOPMHUPOBAHUS NPOEKTa HasbiBaeTcs «CTpaTerus
HucHes»

3. OxapaKTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOWCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [lpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a MPaBWIBHOW XapaKTEepU3yeTCs TaKoi
B3aMMOCBS3bI0 «CPOKH-3aTPaThI-PE3yIbTaAT»

5. Haubonee yacto ucmonb3ytoT Takue (as3pl MPOeKTa: «MHUIHAALHUS-TUIAHUPOBAHNE-UCTIOHEHHE-
KOHTpOJIb-3aBepieHney. OKOHYaHUE MPOEKTa MPaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, JOCTHKEHUE I[IOCTaBJIICHHBIX MLEJIed WIM pe3ylbTaTOB, MOMEHT
OKOHYaHHUs  CpOKa OKYNaeMOCTH BCEX  3aTpaT, HpekpaumieHue (HUHAHCUPOBAHUS,
pachopmMupoBaHie KOMaHAbI M IEPEBOJ €€ Ha IPYTYIO padoTy, TUKBUAAIMS MTPOEKTA.

YK-2.2. llpenyiaraer cnoco0bl pelieHUsi NOCTABJIEHHBIX 32124 U 0KH/1aeMble pPe3yJibTaThl;
OlleHMBAaeT NpeJio:KeHHbIe CII0CO0bI ¢ TOYKH 3PpEeHHs COOTBETCTBUS LieJIU NMPOeKTa

IlepBbiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKA3ATENs
KOMIETCHIIMHU «3HATDH»: 3TAIlbI JKH3HCHHOI'0 IIUKJIA IPOEKTA.

TecToBbIE 3aJaHU 3aKPBITOr0 THIIA
1. ’KuzHeHHBI UK MPOEKTA ITO ... (BbIOEPUTE OJJMH BAPHAHT OTBETA)
a) Habop mocleaoBaTeNbHBIX (a3 MpoeKkTa, Ha3BaHME W YHCJIO KOTOPBIX OIPEACIISIETCS
MOTPEOHOCTSMU KOHTPOJISI OPraHU3aIfii, y9acTBYIOIINX B IPOEKTE
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0) COBOKYIMHOCTb IPOIIECCOB, OOECIEYMBAIOIMINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacrpocTpaHeHHe, XpaHEeHUe U TOCIIEyIolIee NCII0Ib30BaHNe HH(POPMAITUH ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS IPEJAMETHONW 00JacTH,
KOTOPBIC BKIIFOUAIOT 000CHOBAaHUE MIPOEKTa, OCHOBHBIC PE3yJIbTaThI, IIENI U 33a4u IPOEKTa

T') uepapxudecKas CTPYKTypu3aius padoT MPOeKTa, OPUSHTHPOBAHHASI HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TOCIIeIOBaTeIbHBINA COOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHalu3, XpaHCHHE W mepeaada
pPe3yJIbTaTOB 3aKa3UMKY IPOCKTA

2. Omnpemenutre K Kakoii ¢a3ze/cTagum KU3HEHHOI0 IHKJIA MPOEKTa OTHOCHTCS
omnpe/ejieHHe: «CTaausl Mpoliecca yrnpapJjieHUs POEKTOM, pPe3yJabTaTOM KOTOPOii siBJIsieTCA
pellieHre 0 Hayajie NMPOeKTa WJIH o4YepeaHoil (pa3bl ero KM3HEHHOr0 LHUKJIAY»... (BeibepuTe
OJIH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

1) TUTAHUPOBAHHE

3. Omnpegeaure K Kakoil ¢a3ze/cTafuM KHU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecC onpeaeeHusi HAWIY4lIero cnocoda jaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YYeTOM CKJIAJAbIBaKOUIelicsi 00CTAHOBKHY ...
(BBIOCpHTE OZMH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHULIMALIAS

T') 3aBepUICHHE

1) TJIaHUPOBAHUE

4. Omnpeaenutre K Kakoil ¢a3ze/cTaiuu KU3HEHHOI0 WUKJIA NPOEKTa OTHOCHTCH
omnpejaeleHHne: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMH €O
CBOJHBIM IJIAHOM YNIPaBJICHUS M KOHTPOJISI IPOEKTOMY... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

5. Onpenenaure k kakoi ¢ase/cTaiuu )KU3HEHHOT0 HMKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuTe OAUH
BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TUTAaHUPOBaHUE

TecToBblE 3aJaHUA 3aKPbBITOIr0 TUIIA

Eal EO A L
o |(w |
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|5. |r

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMbI MPOEKTHOr0 MeHEI)KMEHTa HaXoauTcsi MeTadopa
JKU3HEHHOT0 IHKJIA TNPOEKTa, KOTOpas MCXOAMT M3 TOro, YTO NPOEKT eCcTh MpoLecc,
NPOTEeKAWINHIT B TeYeHHE KOHEYHOT0 NMPOMeKyTKa BpeMeHH. CooTHecUTe yKa3aHHbIE
MpoIecchl ¢ MX XapaKTePHCTHKAMMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. yauIManus a) popMupyeTcs cuctema yrnpaBieHUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIAS
el OpraHn3alMoOHHAs CTPYKTYpa, BEIeTCs
MPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMBIC KOHTPAKTHL. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-
uzaeu, Gopmynupyercs punocodus u 1enb
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTHU €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTH MIPOCSKTA

3. BBINIOJIHEHUE B) BEJIETCS [TOMCK U ONITUMH3AIIHS TPOCKTHBIX
pernreHuit, GopMUPYIOTCsS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIUTCS MX YBS3KH 110 BPEMCHH,
OI0DKETY, pecypcaM U UCTIOJIHUTEIISM,
pa3padaThIBAIOTCS TUIAHOBBIE IOKYMEHTHI

4. 3aBeplleHue I') IOTUKO-BPEMEHHAs CTPYKTypa
JESTEIIbHOCTH 110 MPOEKTY, IPOTEKaroIas B
paMKax MpeAMETHON 001acTH

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay IUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/IbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4

0 a a A

Bropoii 3Tam (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejass KOMIETeHUHMM «YMeETb»: IUIAaHMPOBaTh, pPeaAJM30BbIBATh, KOHTPOJIHPOBATH,
OCYLIECTBJISITh MOHUTOPUHT U 3aBepPIIATH MPOEKT.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. KakoBa cTpykTypa 0o011eil cucTeMbl yIpaBlieHUsl IPOEKTaMU U KaK OHa CBsI3aHa C )KU3HEHHBIM
LIUKJIOM ITPOEKTa?
2. B 4em cOCTOMT OCHOBHOE OTJIHMYHE IPOCTOrO KOJUIEKTHBA HCIOJIHHUTEIECH OT KOMaHJbI
npoekra’?
3. Kakune ¢axTopsl BIUSIOT Ha COCTaB KOMaH/IbI TIPOEKTa?
4. Ilepedncnure METOJIbI OTOOpa MPOEKTOB.
5. OnumuTe anropuT™M 3KOHOMUYECKOTO METO0/1a 0TOOpa MPOEKTOB.

Kiroun

1. CTpyKTypy YIpaBieHHUS MPOEKTaMH MOXXHO IPEICTABUTH TPEMS YPOBHSIMH: CTPAaTETHICCKUH,
omepaTUBHBIN M TakTHueckud. Ha ypoBHe omepaTUBHOrO yIpaBi€HUs MPOECKTaMHU
OCYIICCTBISIOTCS  (pa3bl JKM3HEHHOTO UWKIA: WHUIMAIWS, TUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBEpLICHHUE.
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2. ['maBHBIM OTIAMYMEM KOMaHABI MPOEKTAa OT MPOCTOrO KOJUICKTHMBA HCIOJHUTENCH SIBISICTCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. ®DakTOphl BBHICOKOH amamTariiyl, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH WICHOB KOMAHIFI,
3((HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHD YIIPABISIEMOCTU COCTaBa KOMAaH/IbI
TIPOCKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleqyeT OTHECTH: YHCJICHHbIE METOABl DPaHXHPOBAHWS,
YUCJICHHBICE SKOHOMHUYECKHE METOJbI, YHCICHHBIE OpPraHU3allMOHHBIE METOJABI M METOJbI
OMIIMOHOB.

5. I[J'IH OOJIBIIIMHCTBA Pa3JINYHBIX TUIIOB IIPOCKTOB OLICHKA HHBECTUIIHOHHOMN IIPUBJICKATCIIBHOCTHU
MOXET CUHTATHCA HOCTaTOqHOﬁ, €CIIM IMPOBECTH aHAIMU3 YCTBIPEX HMHBCCTHIHOHHBIX
noKa3aTelIeii: TGKYHIGI‘/'I U MOJHOM TOYKH 6e3y6I)ITOIIHOCTI/I, YHUCTOU HpI/IBeIleHHOﬁ CTOUMOCTH,
BHyTpeHHeﬁ HOPMBI JOXOOAHOCTHU IIPOCKTA, peHTa6CJ'H)HOCTI/I IMPOCKTA.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MMOKa3aTessl
KOMIIETCHIHHU «BJAACTb»: CHCTEMHBIM IIOAX0AO0OM K aHA/IU3y I/IH(l)OpMaIII/II/I U TPUHATHUSA
pelieHnii, KpUTHYECKUM B3IJISIOM HA Pe3yJbTAThI U BO3MOKHOCTD YJIY4YLIEHUS IIPOLECCOB.

IIpakTHyeckue 3aaHus
1. HUcnone3ys wmeron PERT, omenute mmrensHOCTH (QOPMUPOBAHUS IPOCKTA, €CIIH
ONTUMUCTUYHAS OLIEHKA COCTABISET 5 AHEH, meccuMUCcTHYHas — 15 nHel, a Hanbomnee BeposTHAS
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ Owomxerom 100000 pyOGreit, HO (akTHUECKH MOTpaueHO OBLIO
120000 py6ueit. Onpenenure koddduiment BoimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT miaHnpoBaIOCh 3aBepIIUTh 32 S0 pabodmx JHEH, HO HA TEKYIIHA MOMEHT BBITTOJIHEHO
60% paboTel 3a 30 mgHeil. Paccuuraiite mHmekc BoimosHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadaibHBIX BIIOKeHHH B pasmepe 300000 pyoOneit. IIpenmonaraemas
BbIpyYKa OT Mpojaaxu npoaykuuu cocrtasiseT 150000 pyOnelt B mecsn, a exeMecsuHble
ornepannoHHbIi pacxoasl coctaBiaoT 80000 pyGnel. Onpenenure TOUKy 0e3yOBITOUHOCTH B
MecsIax.
5. MuBectnumu B npoekt coctaBuian 250000 pyOreit. Uepes rog 10Xoa OT MPOEKTa COCTABHI
350000 pyousteii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oynaer
chopMupoBaH 1o okoHdanuu 10 gHei.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTbl, AC — QakTuueckue

3atparel. EV=100000 py6., AC=120000 py0. Pemrenue: CP1=100000/120000=0,83.
3nagyenne CPl menbie | yka3piBaeT Ha Epepacxoi CPEICTB.

3. @®opmyna  SPI1=%Completed/%Planned.  IIpomeHT  BbINMONHEHHWS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT Ha TOYHOE BBINOJIHEHHE MPOSKTA MO TPaduKy.

4. ®opmyna pacyeta TOuku Oe3yObiTouHocTH: Touka Oe3yObiTouHOcTU=HauanpHbie
BnoxeHus/(Beipyuka-Onepanyionnbie  pacxofsl). Pacder: Bwipyuka=150000 py6.,
OnepalmoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BEIpyuKa-OnepannoHHbIE

pacxonpi=70000  py6./mec. Hauwampubie  Bioxkenuss 300000 py6. Touka
6e3yosrTounocTr=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyACT JOCTHKUMA
npuMepHo uepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectunnn)*100%. Pemrenue Toxon=350000
py6., MuBectuimn=250000 py0., Yucras npubdsuis =Jloxoa-NMusectunu=100000 py6.
ROI=100000/250000*100%=40%
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YK-2. CnocoGen ynpapJisiTb IPOEKTOM Ha BCeX ITANAX €0 )KHU3HEHHOI0 IHKJIA
YK-2.3. IlnaHupyeT peaju3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH U C Y4eTOM
HMEIOLIUXCSl PecypCcoB M OrPAaHNYCHHI, 1efiCTBYIOIIUX NPABOBbLIX HOPM

IlepBblii 3Tanm (MOPOroBOil YPOBeHb) — MNOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTeJsi
KOMIIETEHIIMH <GHATh»: ITHYECKHE ACMEKTHI NMPOEKTHOH JeATeJbHOCTH U COHHAIbHYIO
OTBETCTBEHHOCTb.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. Yto M3 mnepeyHMCIEHHOr0 #BJsIETCS MPUMEPOM HApPYLIeHUs] ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJu JUYHOMN BBIFO/bI
0) yecTHOE HHGOPMHUPOBAHHE 3aKa3YHKa O BO3MOXKHBIX PUCKaX
B) COOJIFOJICHHE CPOKOB BBITIOJTHEHHSI IPOCKTA
T') ydacTue B OJ1aroTBOPUTEIbHBIX aKITHIX
1) IOBBIIIEHUE KBATU(UKAIIIH COTPYTHHUKOB

2. Kakoii acnekT NPOEKTHOI [esiTeIbHOCTH KAacCaeTcsl 3alUThl KOH(MUIEHIIHAILHON
uH(OpMAaUH (BEIOEPUTE OJIH BApUAHT OTBETA)

a) SKOHOMMSI pECYpCOB

0) 9KOJIOTUYECKOE BO3JICHCTBHUE

B) TMPaBOBAasl 3allUTa UHTEIUICKTYAIBHONH COOCTBEHHOCTH

r) ¢puHAHCOBAs MTPO3PAYHOCTH

1) 3200Ta O 37J0POBbE COTPYIHUKOB

3. UYem xapaxkTepu3zyercss MNpPOEKT, COOTBETCTBYWIIMH TNPHUHUMUNAM YCTOHYUBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHUaHT OTBETA)

a) MaKCUMM3aIMeil KpaTKOCPOUHOU MPpHObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX HIKOJOTHUECKUX MOCIIEICTBUIHI

B) MOJHBIM UTHOPUPOBAHUEM COIMANIBHBIX (DaKTOPOB

') OTCYTCTBUEM MHHOBAIIMOHHOTO MOIX0a

1) CHUKEHHEM KauecTBa MPOAYKIMH

4. Kakue JaeiicTBHUSI MeHel:Kepa IPOEKTa CIOCOOCTBYIOT CO3JIAHMI0 ITHYHOH padouei
cpensbl... (BbIOepUTE OAMH BAPHAHT OTBETA)

a) CKpBITHE OIMIMOOK OT 3aKa3unKa

0) cipaBeIIMBOE pacHpe/iesieHle 3a1a4 Cpeiu COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE HAa KOMaH[y JUIsl yCKOpEHHUs paboThl

I') yCTaHOBJICHUE HEPEATMCTUYHBIX CPOKOB

1) MaHUITYJIALKS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakoii acnekT TPOEKTHOW [1eiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTH THepeN
0011eCTBOM... (BBIOCPHUTE OIMH BApHAHT OTBETA)

a) co3manne KOMGOPTHBIX YCIOBUHN TPyJa JAJII COTPYTHHUKOB

0) MPOU3BOJICTBO IKOJOTHYECKH YUCTON MPOAYKIIMH

B) ONITUMAIFHOE UCIIOJIB30BAHKE MPUPOIHBIX PECYPCOB

T') IPEIOCTABICHNE CKUOK KITHEHTaM

1) peKJIaMHBIC aKITHH

Knroun
1. a
2. B
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3. 0
4. 0
5. 0

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnocTpoeHusi cHCTeMbl MPOEKTHOI0 MeHeI:KMEHTa HaxoauTcs Metadopa
JKM3HEHHOT0 IHMKJIA MPOEKTa, KOTOPas HMCXOAMT M3 TOr0, YTO MPOEKT ecTh MpoIlecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMeHn. CooTHecuTe NpuBeieHHbIE

TCPMHUHBI C MX OIIPEACJICHUSIMMU.

Tepmunoi

Onpeodenenue

1. KonaukT naTepecos

a) MPUHIIKI BeJIeHUsI OM3HECa, HAIIPABICHHBIHA
Ha YJIOBJIETBOpEHUE NOTPeOHOCTEH 00111ecTBa
Y OKPYKarOUIEN Cpebl

2. YcToiYnBOE pa3BUTHE

0) IPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI PUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KondunennmuanpHOCTh HHPOpMAIUN

B) CUTyalus, Korga JJM4YHbIC HHTCPCChbl MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIECHUI

4, ConmaybHas CIpaBeNIMBOCTh

I') IOJITOCPOYHBIN MOIXO] K PA3BUTHIO,
YUYUTBIBAIOIIUH COLIMAIIbHBIE, SKOHOMHYECKHE
1 DKOJIOTHYECKHE (DAKTOPHI

5. I[IpodeccrnonanpHas ATHKA

1) YBaXXHUTEIbHOE OTHOILICHHUE K MpaBaM
JIPYTHUX JIFOAEH U OpraHu3alnii, BKIIFOYas
3alIUTy UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPABEIUBBIE BO3MOKHOCTH
JUIs1 BCEX YYACTHUKOB MPOEKTA

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 1101 COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
B r I e 0
Bropoii 3Tam (NMPOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTesss KOMIETEHIUN «YMeTb»: (JopMUpPOBATHh KOMAaHAY U OCYIIECTBIAATH KOMMYHUKALMIO

NpHU padoTe HAJl IPOEKTOM.

3aaHusi OTKPHITOro THNA (BONPOCHI /ISl OPOCa):
1. Kakue mporieccbl 006ecreunBaoT KOMMYHHKAIIHIO B IPOEKTE?
2. Kakue 0CHOBHBIE BXOJHbIE U BBIXO/HBIE JAHHBIE MPOLIECCOB KOMMYHHKAIIMH B TIPOEKTE?
3. Kakue moKyMeHTBHI MCIONB3YIOT ISl OTPAKEHHSI BXOIHBIX M BBIXOAHBIX JAHHBIX MPOIECCOB

KOMMYHHKAIIUU B HpOCKTC?

4. Kakne KOMMYHUKAllMOHHbIE MHCTPYMEHTHI BaM M3BECTHHI U MOTYT OBITh 3aJ€ICTBOBAaHbI IIPU

OCYIIECTBIICHUU MPOCKTHOU JeSTEIbHOCTH?

5. Kak opranuzoBath 1 IPOBECTH MTPOEKTHOE COBELaHHUE?

Karoun

1. KoMMmyHUKAIiio B MpoeKTe O0O0SCIEYNBAIOT TaKWE IPOIECCH: TIAaHUPOBAHUS KOMMYHUKAITHA,
pacnpocTpaHeHus HHGOPMAIIMH, YIIPABICHNS KOMMYHHUKAIUSIMH.

2. K oCHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHHUKALIMH CJIEIYET OTHECTH: IUIAHbI MPOEKTA,

peecTp 3aMHTEPECOBAHHBIX JIHIl MPOEKTa, OMHMCAHUE POJIEH, YTBEP)KICHHBIE WU3MEHEHUs, IJaH
KOMMYHHUKAIIUH, OTYEThl O BBIMOJHEHUU paboT, He3alUIaHUPOBAHHBIN 3ampockl HH()OpMAIINHY,
pacnpoctpaneHnHas uHbopManus. K BEIXOJHBIM JaHHBIM TPOIECCOB KOMMYHHUKAITUH OTHOCSIT:
IJIaH KOMMYHUKAIIMH, PaclpocTpaHeHHe HH(OpMalMu, TOCTOBEPHOCTh M CBOCBPEMEHHOCTh
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nHPOPMALIUH, KOPPEKTUPYIOLINE ACHCTBHSL.

3. OCHOBHBIMH AOKYMCHTAaMH, UCITIOJIb3YEMBIMU IJII OTPAXCHHSA BXOAHBIX W BBIXOJHBIX HJaHHBIX
IMpo1eCCOB KOMMYHUKAUHA MOTYT OBITh: IIJIAHBI IIPOCKTA, PEECTP 3aMHTEPECOBAHHBIX JIMIT
IMPOCKTA, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHHUHU pa60T.

4. OcHOBHBIMH (POPMATBHBIMH KOMMYHHKAITHOHHBIMH HHCTPYMEHTAMH BHYTPEHHHX YYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TModYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JOKYMCHTAIIMEH, TakXKe MOTYT OBITh HCIOJB30BaHbBl HE()OPMAIbHBIE HHCTPYMCHTHI:
COpEBHOBaHMUs, X000U, JleioBas APykoOa.

5. [IpoBeneHno TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapuUTeNbHAs JTamHas padora:
ITOATOTOBKA K COBEIIAHWIO, OPTaHW3aIlds COBEIAHMS, IPOBCICHHUE COBEIIAHWS, IMOABEIACHUE
WUTOTOB TIPOEKTHOTO COBEUIaHMs, OG(GOpPMIICHHE W pacchUIKa JEJIOBOW JIOKYMEHTAIUH,
peanu3alys U KOHTPOJIb BBIMOTHEHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperunit 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CGOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIICTCHIIMH «BJIAJETb»: HABBIKAMH OPHEHTALMH HA MOTPEOHOCTH 3aKA3YHKA M KOHEYHOIrO
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH OﬁpaTHle CBfi3b H BHOCUTH UBMCHECHUSA B IIPOCKT.

IIpakTHyeckue 3agaHus:
1. IIpennonoxkum, 4TO Baiia KomMaHjaa mnposena omnpoc cpeau 100 kineHToB, 4TOOBI Y3HATH UX
CTENEHb YAOBJIETBOPEHHOCTU HOBBIM MpoayKToM. KimeHTam npeanaragoch OLEHUTb IMPOIYKT
no mkaie oT 1 mo 5, rae 1 — kpaliHe HEYNOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBIETBOPEHBI.
PesynbTaTsl onpoca takue: 10 KIMEHTOB OLEHWIN NMPOAYKT Ha 1 6ain; 20 KIMEeHTOB OLEHWIN Ha
2 Oaia; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuta; 25 kireHToB Ha 4 0amta; 10 KIuMeHTOB Ha 5 0aIoB.
Paccunraiite cpeanuii 6am1 y10BIETBOPEHHOCTH KIMEHTOB U CHIEIATe BBIBOJ O TOM, HACKOJIBKO
MPOIYKT COOTBETCTBYET OKHJIaHUSAM MOTPEOUTENCH.
2. JlomycTuM, BBl MOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIONOJHUTENIbHbIE (PYHKIMU B MPOEKT. M3HauanbHO mpennoaraaoch, 4To 00beM paboT
coctaBut 400 yenoBEKO-4acoB, a CTOMMOCTh MPOeKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyo6ueii 3a yac. [locne yuera 0OpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOAMMO A00aBUTH eme 75
YEeIOBEKO-4YaCOB Ha pealu3alio JOMOJHUTENbHbIX (yHKuuid. Paccumrtaiite HOBBIA 00U
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.
3. Mcxomuslii miaH mpoeKkTa MpeaycMaTpuBall BhIONHEHHE BceX paboT 3a 10 Hegens. OgHako
1ocJie BHECEHUSI U3MEHEHUH, J00aBIEHHBIX HA OCHOBE OOPAaTHOH CBSA3M, 0Ka3aJ0Ch, UTO TEIEPhb
TpeOyeTcs TOMOTHUTENBHO 45 yesloBeKo-IHeN (IpU yCI0BUH, UTO paboyasi Heslenst COCTOUT U3 5
pabounx aueit). Heodxoaumo nepecynTaTh HOBbIE CPOKH 3aBEPLICHUS MPOEKTA.
4. Tlocne mpoBeAEHHUs ONpOCa CPeAM KIUEHTOB BBIACHHIOCH, YTO JUIS Y/AOBJIETBOPEHHS HX
noTpeOHOCTEl HEOOXOIMMO HW3MEHMUTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6ueit. [lepoHauanbHO 3a/105keHHAs CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 pyOneil. Takyke HE0OXOOUMO YYecTb, YTO IOCIE BHEIPEHHS
M3MEHEHUHN 0KUJaeTcsl yBenuueHue npojax Ha 20%, 9ro mpuHeceT AOMOIHUTENBHYIO IPUOBLIH
B pasmepe 600 000 pyOneli B TedeHHE MEPBOrO Troja dKCIUTyaTanuu. PaccuuTaiTe YUCTYIO
npuOBLIb MTOCTIe BHECEHHUS N3MEHEHHI U ClIeNIaiiTe BBIBOJ O IIEJIeCO00Pa3HOCTH ATUX U3MEHEHUH.
5. Tlocne BbImycka HOBOM BepcHMM TMpoayKkTa KommaHus mnoiaydmwina 200 OT3BIBOB OT
nonp3oBarenel. M3 Hux 160 OT3bIBOB coAepKanu MPEAJIOKEHUS 10  YIYUIICHHIO
(GYHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajuCh yaA00CTBa WHTEpdelica, a OCTAbHBIE OT3hIBBI ObLIH
CBSI3aHBI C TEXHHUYECKUMHU Tpobiemamu. OnpeaenuTe, Kakoil MPOIEHT OT3bIBOB MPUXOAUTCS Ha
KaKJIbIN BUJ] TIPEITIOKCHUM.

Kiroun

1. Cpennuii 6an paccuuThiBaeTcs o Gopmyse cpeaHeil apupMeTHUecKol B3BEIICHHOMN:
Cpennnit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0asl yIOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoauTcs ONMKe K OTMETKE «3»

34




«YJOBJIETBOPUTENBHO).

2. Hogerit o6muit 06bem padot: 400 u.u. + 75 4.u.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekTa: 475 u.4. x1000 py6./4.4.=475000 py6.

3. CHauvana mepeBeleM YeNOBEKO-JAHU B pabouue auu: 45 dyen. nH./S OH. B Henemo=9
Henenb. Ternepb npruOaBUM JIOTIOTHUTEIIBHOE BpeMsI K UICXOTHOMY cpoky 10 Hen.+9 He.
=19 "en.

4. JlononauTenbHBIE 3aTpaThl Ha W3MeHeHue amsaitHa: 200000 py6. — 150000 py6. =

50 000 py6. IIpornosupyemas momosHutenbHas mnpuOeub 600000 py6. Ywucras
npubbue Tocne m3menenwii: 600000 py6. — 50000 py6. = 550000 py6. BeiBox:
BHecenne wu3MeHeHUN B JOM3ailH MPOAYKTa NPUBEIET K JOMOJHUTEIBHONW YHUCTOU
npubbuin B pazmepe 550 000 py6., 4TO gAenaeT 3T HU3MEHEHMS 3KOHOMHUYECKH
1eJ1eCO000Pa3HBIMHU.

5. CHauayia paccunTaeM KOJMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECCKUMH MPOOTICMaAMU:
Texandeckue nmpoodiaeMb=200-160-35=5. Teneps Hali1eM MPOIEHTHI I KaXJA0T0 BUIA
npemioxkenuit:  ¢pyHkiuonanbHocTh=160/200x100%=80%; ymobctBO uUHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiremsr =5/200x100%=2,5%

YK-2.4. Ily6,u4HO npeAcTaBiisieT pe3y/ibTaThl pellieHHs] KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUIs co31aHus iaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBbBIE 32IaHUS 3AKPHITOT0 THUIIA
1. ®yukuusa B Microsoft Excel, koTopasi mo3BoJisier paccUuTaTh JJINTEIbHOCTh 321244 B
MPOEKTe, ITO... (BEIOEpPUTE OMH BAPHAHT OTBETA)
a) CYMM
06) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Uncrpyment B Microsoft Project, koTopsblii HCIoJIb3yeTcsl AJ8 HAa3HAYEHHUS PeCcypcoB
3aia4yam, 3TO... (BEIOEpUTE OJIMH BapUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3Ha4YeHUil

T) JIUCT PECYPCOB

1) TabauIa 3arpar

3. Tunsl AUarpamMMm, KoTopblie JocTynHbl B Microsoft Project nisi Buzyanu3anuu JaHHBIX
MPOEKTA... (BbIOEpUTE OIMH BaPHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHeitHas quarpamma

B) nuarpammel ['anta u PERT

r) cTon0yaras Auarpamma

n) nuarpamma Benna

4. ®yukuusa "®opmyaa" B Microsoft Excel nmpu pa6ore Haax npoekToM HCHOJIb3YyeTCH...
(BBIOCpHTE OAMH BapUaHT OTBETA)

a) IJIs pacyeTa JIMTEIHHOCTH 3a/1a4

0) JIUIs1 aBTOMATHYECKOTO OOHOBIICHHUS JTAHHBIX

B) JUIS aHaNM3a (PUHAHCOBBIX MTOKa3aTeNIeH
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) 17151 GOpMaTUPOBAHUS TUCCK
1) JUIsl IOCTPOCHUS TPadUKOB

5. Mas dopmupoBanusi 0wW/IKeTa MNPOEKTA 1eJeco00pPa3HO MCHOJb30BAaTh TaKoOil
MPOrpaMMHBIN MPOAYKT, KAK... (BbIOCpUTE OJMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

g lw N
® oW |w =

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Co3nanue npoexTa TpedyeT MCNOIb30BAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCIOJIb30BATh 1Sl (pOpMHPOBAHMSI NPOEKTA.

CooTHecHTEe HHCTPYMEHTHI (POrpaMMHbIe MPOAYKThI) C MX OCHOBHBIMH (DYHKIIUSIMH.
Hncmpymenm (npoepammusiii npooykm) Dyuxyus
1. Microsoft Project a) ymnpasiieHHe 0a3aMu JaHHBIX
2. Microsoft Excel 0) co3anue OFKETOB
3. Microsoft Word B) JIEKTPOHHAs I0YTA U KaJICHIaph
4. Microsoft PowerPoint T') IPe3eHTAINH
5. Microsoft Access ) yIIpaBJIeHUE pECypcaMu MPOEKTa
€) HalMcaHue JOKyMEHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 1101 COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3arejlss KOMIETEHUHH «YMETb»: BJIajeThb CHENUMAJIM3MPOBAHHBIM MNPOrPaAMMHBIM
olecrneyeHreM YIpaBJieHHs] MPOEKTa, padoTaTh ¢ 00JaYHBIMM CepBMCAMH U HHCTPYMEHTAMHU
COBMECTHOM padoThI

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. Kak BrmasieHne crienuaan3upoOBaHHBIMH MPOTPaMMaMH YIPABICHHUS MPOCKTaMU TIOMOTAeT B
paboTe MeHeKepa mpoeKTa?
2. Kakue npenmMyIiecTBa JaeT UCTIOIh30BAHUE 0OJIAYHBIX CEPBUCOB B YITPABICHHH MTPOSKTOM?
3. Kakue BO3MOXHOCTH MPEJOCTaBIAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOM paboThI s
YITy4IIeHUs] KOMMYHHKAINA B KOMaHe?
4. Kakue HaBBIKM HEOOXOAMMO pa3BUBaThb MEHEIKEPY MpoeKTa i dPPEeKTUBHON pabOThI C
00JTaYHBIMH CEPBHCAMU ?
5. KakoBbl OCHOBHBIE 3Tanbl BHEAPEHHs CHENHMATM3HPOBAHHBIX MPOrPAaMMHBIX pEIlEeHUil B
MPOCKTHBIN MEHEKMEHT ?

Kiroun

1. Brnanenve cnenuanM3MpoBaHHBIMU TIPOTpaMMaMH, TakMMU Kak Microsoft Project wmum Jira,
3HAYUTENIFHO YIPOIIAET MPOLECC MIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHITIOJHEHUEM
3agad. OTH OpOrpaMMbl MO3BOJISIIOT A(QEKTUBHO pacHpenessiTh PEeCypChl, YCTaHABIMBATDH
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CpOKH, MTPOrHO3UPOBATH PUCKU M KOHTPOJJHUPOBATL IMPOrpeCC MPOCKTA. KpOMe TOTO, OHH
IIpE€aOCTaBIIAIOT y,Z[O6HBIe HHCTPYMCHTBI IJId BU3yAJIM3allUW OAHHBIX, TAKHE€ KaK AuarpaMMbl
FaHTa, YTO O00JerdJaeT MOHUMAaHUE TCKYHICro COCTOsIHHA IPOCKTAa BCEMU YYAaCTHHKAMU
KOMAaHbI.

2. Ob6mavnple cCepBUCHI 00ECTIEYNBAIOT JOCTYT K TaHHBIM U HHCTPYMEHTaM U3 JF000H TOYKH MUpA,
T/Ie €CTh WHTEPHET-COeAMHEHNE. DTO 0COOEHHO MOJIE3HO A KOMaHIl, paboTaloMNX yAaIeHHO
WIM B pa3HBIX YacoBbIX Tmosicax. Kpome Toro, oOnauHble pEUICHHS 4YacTO MpeaIararT
ABTOMATHUYECKOE PE3CPBHOC KOMMPOBAHKUE U 3aIUTY JaHHBIX OT MOTEPH, & TAKKE BO3MOMKHOCTh
ObICTpOr0o MacmTabUpOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNIaYHble IUIATPOPMBI HMHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIIydllIaeT
COBMECTHYIO paboOTy U 00MeH HH(OpMAITUCH MeX Ty WICHAMH KOMaHJIbL.

3. CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHON paboTel, Takue kak Slack, Microsoft Teams u
JpyTUe, CYIISCTBEHHO YIYYIIAOT KOMMYHHKAIMIO B KOMaHAaX Ojarojapss MHOXECTBY
¢ynkuuii. OHM  MO3BONSIOT  OBICTPO ~ OOMEHHMBATBCS ~ COOOIIECHHWSAMH,  NPOBOJIUTH
BUACOKOH(EPEHIH, COBMECTHO PENAaKTHPOBATh JTOKYMEHTHI M OTCIICKHBATH CTATYC 3a4ad B
peambHOM  BpeMeHHW. MHTerpamus ¢ KaJeHIApsIMH U [JIAHAPOBIIMKAMH  [TOMOTAeT
CHHXPOHU3UPOBATh TpayiKk YYaCTHUKOB U M30erath KOHMIMKTOB B pacmucanuu. bonee Toro,
MHOTHE W3 O3TUX [IarGopM MOJACPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKAIIMIO JIOCTYIHOM Jaxe BHe oduca. Bcé 3To cmocoOCTByeT MOBBIIICHHUEO
5 hEKTUBHOCTH B3aMMOJICHCTBHUS M YCKOPESHUIO MPHHATHSI PEIICHUN B pAMKaX MPOCSKTA.

4, MeHemKepbl IPOSKTOB JIOJKHBI 00J1a/1aTh PSAJIOM BaXKHBIX HABBIKOB JUIS YCICIIHOW paOOThI ¢
O6Ha‘IHbIMI/I CEepBUCaMU. K wuM ortHOCSTCH YMCHUEC HACTpauBaTb W aJAMUHUCTPUPOBATH
o0naunyr0 HWH(PACTPYKTYypy, 3HAHHE MPHHOUINOB HWH(MOPMAIMOHHON  OE€30MacHOCTH,
CIIOCOOHOCTh MHTETPUPOBATH PAa3IMYHBIC MPWIOKEHUS U CEPBUCHI, a TAKXKE OIBIT pabOTHI C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aKOB, YTOOBI ONTHMAIILHO UCIIONIB30BATh JOCTYITHBIE pecypchl. HakoHel, MeHepkep T0IDKeH
yMeTh 00y4aTh CBOIO KOMaHAy pa0OTe C HOBBIMH TEXHOJIOTHSMH U IOJJICPKUBATH BBICOKHI
YPOBC€Hb MOTHBAIIMKU K OCBOCHHWIO HOBBIX MHCTPYMCHTOB.

5. [Iporiecc BHEIPEHUS CHEHMATU3UPOBAHHBIX IMPOTPaMM BKJIIOYAET HECKOJBKO KITHOUEBBIX
3TanoB. Bo-mepBeIX, IPOBOIUTCS aHAN3 TEKYIIUX MPOILECCOB M TPEOOBaHUII MPOEKTa, YTOOBI
ONpeNeNuTh, Kakhue WMEHHO (PYHKIUHM HEOOXOIUMBL. 3aTeM BBIOMpaeTcs TOIXOIsInee
porpaMMHoe o0ecrieueHre, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHusM. [anee cienyer atamn
o0ydeHus: COTPYIHUKOB HCIONB30BaHUIO HOBoro [IO, Bkiowas mpoBeJeHWE TPEHUHTOB U
KoHCynbTanmid. [locie 3Toro HaumHaeTCs MIIIOTHOE BHEJPEHUE, KOT/Ia CHCTEMa TeCTUPYETCS B
PCAIbHBIX YCIIOBHUSAX. 3aBEPIIAIONIUM STAIOM SIBJISICTCS TOJHBIN MEPEX0]l Ha HOBOE PEIICHUE U
peryisipHoe 0OHOBJICHUE CUCTEMBI B COOTBETCTBUU C M3MEHEHHUSIMHU B IIPOCKTE.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGPOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEeHIMH «BJIAJETh»: HABBIKAMH NPEACTABJICHNUS Pe3yIbTATOB IIPOCKTA Mepe] ayAuTOpHei,
Co31aBaTh MPE3CHTALIHOHHBIC MAaTCPUAJIBI 1 OTYECTDI.

IpakTuyeckue 3a1aHuA:
1. Pa3paGoraiiTe cTpyKTypy Mpe3eHTalllu MPOEeKTa JJIUTEIbHOCThIO 15 MHHYT, KoTOpas Oyaer
BKITIOYATh CJIEAYIONIME DOJEMEHTH: BBeneHue (Ha3BaHWe TpoekTa, menb). OnucaHue
npoOembl/3a1adi. MeToIbl U MOAX0/bl. Pe3ynbTaThl M TOCTIKEHHS. 3aKITIOUEHHE W BBIBOJIBL.
Bonpocs! 1 0TBeTHI (AaHHBIE MOTYT OBITh YCIIOBHBIMH).
2. llogrotoBeTe TpHM ciaiia JUIsl TPE3EHTAMU TPOEKTa, BKIIOYAIONIME CIEAYIOUIYIO
UHpOpMaLKIO (JTaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TUTyNbHBIN cnaiin (Ha3BaHue, aBTOPHI). 2.
Craiin ¢ omrcaHueM METOJI0B U oaxo/0B. 3. Craii ¢ pe3ybTaTaMH U BHIBOJIAMHU.
3. CocraBbTe KpaTKMil OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyJaeT BKIOYAThH CIETyHOIue
pazmensl: 1. Beegenne 2. Onmcanue mpoekra 3. Meromonorusi 4. Pesynpratel 5. BeiBonbsr n
pPEKOMEH/1allnH.
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4. Cozpaiite nHporpaduky, KOTopas HarjsgHO MPEICTAaBUT KIIOYEBBIE PE3yNbTaThl MPOEKTA.
Bxumrounte cnenyrommue snemenTsl: 1. 'paduk u3mMeHeHus: mpou3BOAUTENBHOCTH. 2. [lnarpammy
cokpaleHus 3aTpar. 3. BaxkHeillre BbIBOJIbI U PEKOMEH 1AM U.

5. Halizure M moAroToBbTE TPU WILIIOCTPALMM, KOTOpBIE MOMOTYT BM3YaJbHO IPEACTABUTH
CJIEIyIOIIME acTeKThl Balllero MmpoekTa mo 3ameHe obopynosanus: 1. [IpoOGaemsl, ¢ KOTOPHIMU
CTOJIKHYJICS TpPOEKT. 2. HOBble TEXHOJOIMH, HCIIOJIB30BAaHHBIE B NpoekTe. 3. Pe3ynbTartel u
JOCTH>KCHHUS.

Kinroun

1.

1. Benenue (1 munyTa):

HazBanue npoekra: «OnTuMu3aiius Iporu3BOACTBEHHBIX MTPOLIECCOB)

Lens: IloBbimenue ¢ dexkruBHOCTH Mpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TE€XHOJIOTH.

2. Onucanue npobiembl/3aaaun (2 MUHYTHI):

Texymme tpynnoctu: Huskas nmpou3BOAMTENBHOCTh, BBICOKHME 3aTpaThl, yCTapeBIINE
TEXHOJIOTHUH.

[Toyemy 5TO BaXXHO peEHIUTH: YBEJIMUYECHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH,
CHIDKEHUE U3JIEPKEK.

3. Meroas! 1 OAXO0AbI (4 MUHYTHI):

AHanu3 CyliecTBYIOIUX MPOILIECCOB.

BB100p HOBBIX TEXHOJIOTHIA U 000pYT0BaHUS.

[IpoBenenue TecTUPOBAHUS U TUJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl M TOCTUXKEHUS (5 MUHYT):

VYiydiieHue npou3BOAUTEN,HOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[Ipumepsl yCHIeIHbIX BHEAPEHUN.

5. 3axiroueHue U BbIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U TIOCTUKEHUSI.

PexoMenmanuu o ganbHEHIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocsl u otBethl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKICHHS U BOIPOCOB
ayJIUTOPHH.

1. TutynbHBIN crnai:

3arosioBok: ONTUMHU3AIUs TPOU3BOACTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHepeHne HOBBIX TEXHOIOTUM /171 TOBBILIEHUS 3P PEKTUBHOCTH
Astopsl: Banos 1.U., Ilerpos ILII

2. Cnaiij ¢ METOAaMU M MOAXO0JJaMHU:

[ar 1: Aranu3 TeKyumx npoueccoB

[lar 2: Bei6op HOBBIX TEXHOJIOTHIA

[ar 3: TectupoBaHue M MUIOTHBIN 3aITYCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[Ipon3BoauTENbHOCTH YBEIHUMIAch HAa 25%

3arpaTsl cokparunuch Ha 10%

BriBoabr: IIpoekT ycrenieH, peKOMEHAyeTCs JalbHENIIEe pa3BUTHE.

1. BBeneHue:

KpaTkoe onucanue npoekra u ero 1eneu.

2. OnucaHue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO peiall IPOeKT.

3. Metononorus:

Onucanue UCMOJIb3YEMBIX METOAOB U MOJIXO0B, BKIIIOUYas aHAJIU3, BEIOOP TEXHOJOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JleTanpHOE NpenCTaBICHUE JNOCTUTHYTBHIX PpEe3yJibTAaTOB, BKJIKOYas KOJUYECTBEHHBIE
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II0Ka3aTeu (IPOU3BOJUTEIBHOCTD, 3aTPaThl).
5. BeIBOIBI 1 pEeKOMEH 1AL U:
O0600111eHIe OCHOBHBIX BBIBOJIOB H PEKOMEH 1AM IO JAIGHEHIITNM JICHCTBUSIM.

HNudorpaduka nomwkna conepxars: 1. JInHEHbIN TpaduK, MOKa3bIBAIOIINA U3MEHEHUE
MIPOM3BOJIUTEIILHOCTH JIO M TIOCJIe BHEAPEHUS HOBBIX TexHoJoTuid. 2. Kpyromyro
auarpaMmy, OTOOPaKaloIllyl0 JOJIF0 COKpAalleHHbIX 3arpar. 3. BJIOK ¢ KIouYeBbIMU
BBIBOJIAMHU U PEKOMEHIAIMSIMHU, BBIICICHHBIMHA KPYITHBIM IIPU(DTOM.

1. Wmwmoctpauust npobnem: M300paxeHune craporo o0OpyAOBaHHs MM Mpolecca,
TpeOYIOLIETr0 ONTUMHU3AIIH.

2. Wnroctpanusi HOBBIX TexHoNoruii: ®otorpadus COBpeMEHHOIO 000pYIOBaHUS WITH
CXCMbI HOBBIX TEXHOJOTMYCCKUX ITPOLECCOB.

3. Wnnroctpauust pe3ynpTaToB: I'paduk pocta MpOW3BOIUTENLHOCTH WM THarpaMma

CHUIKEHMS 3aTpar.

OueHoyHbIe cpeacTBa AJId IPOBEACHHUs IPOMEKYTOYHON aTTeCTaluu
[IpomexyTouHas aTTecTalys IPOBOIUTCS B (JOPME YCTHOTO 3a4€Ta.

Bonpocs! a4 3a4era
1. KakoBa posib IPOEKTHOM 1€ATEILHOCTH B COBPEMEHHOIN SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KU3HEHHOTO LIUKJIA TPOEKTA U JaliTe KPATKYIO XapaKTEPUCTUKY
KaX/I0My U3 HUX.
3. Kakue ¢axTopsl ONpeaesnsoT ycnex IpoeKTa Ha dTare HHUIHALUN?
4. Yem oTnmyaeTcs cTajus IUIAHUPOBAHUS OT CTaIUM UCIOJHEHUS IPOeKTa?
5. Kakue pucku BO3HUKAIOT Ha 3TaIle 3aBEpIICHUs TPOEKTa?
6. Kakyto posb UrpaeT olieHKa pe3yIbTaToOB Ha KaXJIOM 3Tarle )KU3HEHHOTO IIUKIIa IpoeKTa?
7. Kakuie MeTo/1bl HCTIOIB3YIOTCS JIIs MOHUTOPUHTA X0/1a BHIITOJIHEHUS ITpoeKTa’?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBeaure npumepsl.
9. Kak u3mensieTcst poJib pyKOBOJMTEINSI TPOEKTa Ha pa3HbIX dTanax )KM3HEHHOTO ITUKIIa?
10. Kakue MHCTpYMEHTBI HCHIOIB3YIOTCA IS YIIPAaBICHHUs PUCKaMU Ha 3Tare IUIaHupOBaHUs?
11. Kakue nokyMeHTbl 0OBIYHO pa3pabaThIBalOTCS Ha 3Tale 3aKphITHs IpoeKTa?
12. KakoBbl 0cOO€HHOCTH yrpaBieHus npoekramu B IT-ungycrpun?
13. Kakue cymecTByrOT criocoObl hopMUpOBaHHS TPOSKTHONW KOMAHIbI?
14. Kak BbIOpaTh NOJXOASIIETO JIUEpa s IPOEKTHOM IpymIibl?
15. Kakue posii MOTYT BBIIIOJIHATh YYACTHUKHU NPOeKTHOU koMaHAbl? [IpuBenuTe npumep
pacnpeneneHus poseH.
16. Kak mpoucxXoIuT mporiece TeHepanuy e B MPOeKTHOH rpymme?
17. Kakue MeToIMKN IPUMEHSIOTCS [UI 3 HEKTUBHOIO MO3TOBOI0 mTypMa?
18. Kak pacrpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXIY YYaCTHHUKAMHU ITPOeKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOEKTHOM KoMaH 1e?
20. Kakne kadecTBa TOJKHBI IIPUCYTCTBOBATH Y WICHOB MPOEKTHOW KOMAHIBI ISl YCIIETITHOTO
BBITIOJIHEHMSI 3a/1a4?
21. Kak MOTHBHPOBATh YYaCTHHUKOB IMPOEKTHOW KOMaHIbl Ha JOCTIKEHHE OOIIHX TIeTei?
22. Kakue BuIbl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
23. Kak obecnieunTs 3(h(hekTHBHOE B3aNUMOJICHCTBHAE MY YIaCTHUKAMH MTPOSKTHON
KOMaHbl?
24. Kakuie moIx0 161 HCMOB3YIOTCS ISl OLEHKH BKJIAJ[a KaXKI0TO WIeHA KOMaHIbI B OOIIHIA
pe3ynbrar?
25. Kakue mraru BKITIOYArOT B ce0s1 pa3paboTKa KOHIICTIIIUN TTPOeKTa?
26. Kak ocyriecTBisercs: BBIOOp MPHOPUTETOB IIPU pa3pabOTKe KOHIEMIIUU MPOeKTa?
27. Kakue KpuTepuu UCIIONIb3YIOTCS JUIsl ONpEeEIeHUs yclexa IpoeKkTa?
28. Kakue MeTpuKy MPUMEHSIOTCS JAJIs1 KOHTPOJIS BBITIOJIHEHUS MTPOeKTa?




29. KakuMm 00pazoM OCyIIECTBIISCTCS MOHUTOPHHT X012 BBHITTOJIHECHHS paboT?

30. Kakue MeponpusiTHs IPOBOAATCS 17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Tu1aHa?

31. Kak mpoBoauTcs orieHka 3HPEKTUBHOCTH pa3pab0TaHHON KOHIICTIIHN?

32. Kakue Mepbl IPUHUMAIOTCS MIPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHIIIOJHEHUS IPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarle pa3paboTKu
KOHLENIUU?

34. Kakue MeTo10J0IMH UCTIONB3YIOTCS ISl KOHTPOJIE 1 MOHUTOPUHIA IIPOEKTa?

35. Kak o1ieHuTh Ka4eCTBO BBIMOJIHEHHBIX pabOT HA MPOMEXYTOYHOM 3Tare?

36. Kaxue hopMbl OTUETHOCTH UCTIONIB3YIOTCS JUIsl UH(POPMUPOBAHUSA O TEKYILLEM COCTOSIHUU
npoekra’?

37. Kakue nmapameTpsl OLIEHUBAIOTCS MPH 3aBEPILIEHUH TPOEKTa?

38. Kak mpou3BOIUTCS OlleHKA SKOHOMHUYECKOH 3D (PpeKTHBHOCTH TIpOeKTa?

39. Kakue oTueThl rOTOBSITCS 110 UTOTaM BBINIOJIHEHUS IPOEKTa?

40. Kak onpeznensieTcs CTeTeHb JOCTHKEHHUS MTOCTABICHHBIX LIEIen?

41. Kakue nmoka3aTesy UCHOIb3YIOTCA AJIsl M3MEPEHMsI KauecTBa pe3yJibTaTa poeKTa?

42. Kak orieHMBaeTCs yAOBJIETBOPEHHOCTh 3aKa34uKa Pe3yIbTaTOM MpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS CTAHAAPTHBIMHU 11 IPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIM OTYET MO MPOCKTY?

45, Kakue naHHble HE00X0AMMO BKIIFOUMThH B OTYET O 3aBEPILEHUH ITPOEKTa?

46. Kak TOKyMEHTHpPOBATh YPOKH, U3BJICYCHHBIEC U3 TPOEKTA?

47. Kakue mpouenypsl IpeayCMOTPEHbI Ul aHaIu3a IPUYKH HeyAad poeKTa?

48. Kak mpoBecTH OICHKY BIMSHUS BHEITHUX (PaKTOPOB Ha PE3yJIbTAThI IPOEKTA?

49. Kakue MeToIbl MCIIOJIb3YIOTCS Il CPAaBHEHUS 3aIJIAaHMPOBAHHBIX U (DAKTUUECKUX
pe3yabTaToB?

50. Kak popmupyercs apxuB MpOEKTHOHN TOKyMeHTaluu?

51. Kakue kaHalbl CBS3HM UCTIONB3YIOTCS 171 obecrieueHus 3(h(peKTHBHOM KOMMYHHUKAIHH B
IPOEKTHOM cpene?

52. Kak nperoTBpaTuTh HEJOIOHUMAaHUS U KOH(PIIMKTHI B TIpOIiecce OOMIEHNS] BHYTPH KOMaHIbI?
53. Kakue sTrueckue HOpMbI ClieyeT cOOI01aTh YHaCTHUKAM NPOEKTHON AEATeNbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX]ly pyKOBOJIUTEJIEM IPOEKTa U KOMaH10i1?

55. Kakue mpaBuia noBeieHUs] yCTAHOBJIEHBI JJIs1 YWIEHOB MPOEKTHOM IpymIib?

56. Kaxk co0:rogaroTcst KOH(PUICHIIMATBHOCTE M 3aIUTa HHPOPMAITUHU B TIPOCKTE?

57. Kakue neiicTBusl CUUTAIOTCS HENOMYCTUMBIMU B IPOEKTHOM JI€ATETLHOCTH ¢ TOUKH 3PEHUS
STUKH?

58. Kak pazpematoTcs Ciopsl ¥ pa3HOIJIACHS MEX/ly YYaCTHUKaMM IpoeKTa?

59. Kakoe 3HaueHue UMeeT KyJIbTypa OOLIECHHS B IPOSKTHOH KoMaH 1e?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIbTYphl CHOCOOCTBYIOT 3(PPEKTUBHOMY
B3aUMOJICHCTBUIO B MPOEKTE?

4. METOIAUYECKHE MATEPHUAJIBL, ONPEAEAIONME  MNPOUEAYPbI
OLHEHMUBAHUA 3HAHMH, VYMEHHUU, HABBIKOB U (MJIM) OIIBITA
JAEATEJIBHOCTH

I[J'ISI BBITIOJTHCHUSA HPAKTUYCCKHUX 3aJlaHui CTYACHTY HCO6XO,I[I/IMBI PY4Ka, JMCTBI IJId
YCPHOBBIX MOJACYCTOB, KAJIBKYJIATOP.

Tekymmii KOHTPOJIb
TectupoBaHue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ MoMolpl0 CHcTeMBI
TUCTaHIIMOHHOro o0yueHusi. Ha TtectupoBanme otBoautcs 10 munyT. Kaxknplii BapuanT
TECTOBBIX 3ajaHuil BkitoyaeT 10 BompocoB. KomndyecTBO BO3MOXHBIX BapUaHTOB OTBETOB — 4
uin 5. CryneHty HeoOX0IMMO BBIOpaTh OJWH TPABUJIBHBIM OTBET. 3a KaXKIbIH MPaBUILHBIN
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oTBeT Ha Bompoc mpucBamBaercs 10 G6amros. [llkana mepeBoga: 9-10 mpaBWIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «Xxopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIGHKA «HE
YAOBJIETBOPUTEIILHO» (2).

Onpoc Kak CpeiCTBO TEKYIIEro KOHTPOJIA MPOBOJAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET HA MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha IOJArOTOBKY K OTBETY
HE MPEeOCTaBISACTCS.

[IpakTuueckue 3aiaHusi Kak CPEACTBO TEKYIIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOMU
dopme. CTyIeHTY BbLAAETCA 3aJaHUE U MIPEAOCTABISIETCA 15 MUHYT JIsl IOATOTOBKH K OTBETY.

IIpomeskyTOoUHAsI aTTecTALMS
3aueT nmpoBoaUTCs B yCcTHOU dopMme. U3 3aueTHBIX BOmpocoB cocTanisercs 30 3a4eTHBIX
ounetoB. Kaxxplit OMiieT COCTOUT U3 IBYX BOIIPOCOB.
KoMIutekT 3a4eTHBIX OWJICTOB TMpPEACTaBIeH B y4eOHO-METOIUYECKOM KOMIUICKCE
JUCIIATUTAHBIL.
Ha moaroroBky K OTBETY CTYyACHTY mpeaocTaBisercst 20 MUHYT.
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