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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKH U BhIciiero oopasoBanus Poccuiickoit ®eneparuu ot 06.04.2021
No 245;

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbLHOIO CTaHIapTa BBICIIEIO0 00pa3oBaHUs
- MarucTparypa 1o HampasieHuio noarotoBku 38.04.02 MeHeKMEHT, YTBEPKACHHOTO

npuka3oM MUHHCTEPCTBA HAyYKH M BBICIIEro oOpa3oBaHusi Poccuiickoit denepanuu oT
12.08.2020 r. Ne 952.

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

Kanp. sxoH. HayK, TOLEHT JLLE. ®ucenko

Pabowas mporpamMma paccMOTpeHa Ha 3aceJaHud KadeIpbl SKOHOMHUKH TPEANPHITUHS U
ynpasieHus TpyaoBeiMu pecypcamu B ATTK (mpotokos Ne 10 ot 13.06.2023 ).

3aBenyrommii kageapou B.H. I'onuapos

Pabouast mporpamMmma peKOMEHJOBaHa K HMCIIOJIB30BaHUIO B y4eOHOM IpoIecce METOAMYECKOM
Komuccuel dakynprera skoHoMHKH H yripasienus: AIIK (mporokon Ne 11 ot 26.06.2023 ).

IIpencenaresb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b 0OCHOBHOM NPO(ecCHOHATLHOI
o0pa3oBaTe/ibHOI NMPOrpamMMbl M.H. llleB4yeHKoO




1. IIpeamer. Leaun u 3aqaun TMCUMILINHBIL, €€ MECTO B CTPYKTYpe

00pa3oBaTeJIbHOM POrPaMMBbI

YnpasiieHue NPoeKTaAaMH M MEPCOHATOM B NMPO(eCcCHOHAIBHOMH AeITeJIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUUIUIMHA HM3y4arolass OCOOCHHOCTH EsTeIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHM3aly, pPYKOBOAMTENEH W CHELMATUCTOB MOJPA3[E/IEHUN CHUCTEMbl YIPaBICHUS
MEPCOHAIIOM.

Leabl0 u3yyeHHs] JUCHUIUIMHBI - CHOPMHPOBATH Yy CTYICHTOB MpPEJCTaBICHHE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 MOTEHIIHANIA IPEANPHUATHH C LIEeTbI0 UX 3PPEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCIHOCOOHOCTH, COCTOMT B OOECICUEHHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
FOTOBHOCTHU OyJIyIIMX CIIELMAIUCTOB 110 YIIPABJIECHUIO IEPCOHATIOM PEAIN30BbIBATh II0JIyUYEHHbBIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpenmeroM  OMCHMIUIMHBI  SIBJSIETCSI  CUCTEMa  OTHOILEHUM,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
b dexTrBHOrO (YHKIIMOHUPOBAHUS 3a CUET HaAuMOOJee IMOJHOTO MCIOJIb30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHbBIE 32124 U3YUYEHUS JUCLIUILINHBL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEI0BaHUE HAYYHBIX, TEOPETUUYECKUX M METOJMYECKUX OCHOB CHUCTEMbI YIIPaBJICHUS
MIPOEKTaMU;

- OBJIQJICHUE METOJMYECKUMHU IOAXOJaMU K TPUHATUIO PpEHIeHUH 10 BbIpabOTKe
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OPraHHM3alMOHHBIMH (OPMAMU YIPABICHHUS NMPOCKTAMU M METOJAMHU HX
pa3paboTKU ¥ ONTUMHU3ALUHY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpUOOpeTEeHNE U PA3BUTHE HABBIKOB MCCIIEOBATEIBCKON U TBOPUECKOM padoThI,

- MOJIETTUPOBAHUS IPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- (opMHpOBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— TpuoOpeTeHHe TEeOpeTHYECKUX 3HAaHUM M NPAKTHUUECKUX HaBBIKOB B 00JacTH
YIPAaBIEHUS IEPCOHAIIOM;

— TNpUOOpETEeHHE OCHOBOIOJATAIONIMX 3HAHUM B 00JIACTH TOJUTUKU 3aHSATOCTH,
PETyJIUPOBaHUS COLMAIBHO-TPYAOBBIX OTHOLIEHUH B chepe yrnpaBieHus MepcoOHaAIOM;

— BbIpa0OTKa YMEHHUS aHAJIM3UPOBATh MTOBE/IeHHE PAOOTHUKOB.

MecTo AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl.

JlaHHas JUCLUIUIMHA OTHOCUTCS K JUCHMIUIMHAM oOs3arenbHoi wactu (B1.0.02)
OCHOBHOM TIpo(peCCHOHAILHON 00pa30oBaTeIbLHOM MPOrpaMMBbl BBICIIETO O00pa3oBaHus (qanee —
OIIOIT BO).

B3aumocss3ana co crneayoomuMu gucuumiuHamu: «[lnanupoBaHue U olieHKa MPOEKTOB B
AIIK», «IInanupoBanue Ha NpeANPUATHI.

JucnunimHa 4utaercs B 3 ceMmecTpe, [O3TOMY  MO3BOJMT  CHOPMHUPOBATH
npo¢eCCHOHATBHO-IMYHOCTHBIE KayecTBa y OOYYAIOLIMXCS IO HAalpaBJICHUIO MOATOTOBKU
38.04.02 MeHemKMeHT, He0OXOIUMBIE JUTS PEIICHUS 33/1a4 MPo(eCcCHOHATEHOM JIeATETBHOCTH.

[IpemmectByer Omoky 3 T'ocynmapctBenHass wurtoroBas arrtectauusi «lloaroroBka K
MpoLEAype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii padoten (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHMs MO IMCUMUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH 0 JUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: Kak BBICTPAWBaTh dTArbl PaOOTHI Ha/
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIILHOCTH HX|
IIPOCKTOM  Ha | KOHUEIIMIO TIPOEKTa B | pealu3alliy, ONPEAEIATh ITAIbl KU3HCHHOTO
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOil HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3amaq, | rpaMoTHO  (hOPMYIMpOBaTH LEh IPOEKTA.
UKJIIa .
1 aKTyalIbHOCTD, OmnpenensTh UCIIOTHUTENEH POCKTA;
3HaYUMOCTh  (Hay4HYIO, .
YMmerh: IpeIBUIETh pe3ynbTaT
MPAKTHYECKYIO, .
JeSITeIbHOCTH U TUTAHUPOBATh JEHCTBUS IS
METOAMYECKYI0O M HHYIO B
JOCTUKECHUS JTAHHOTO pe3ynbTrara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), osKiaemple | TPOTHO3MPOBATH NPOOIEMHBIE CHTYAlMH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3ZHMKAIOIIHUX PA3HOTIIACHN U KOH(IUKTOB.

HaBbIKaMH COCTAaBJICHHMA IIJIaHA-A

YK-2.2

3HaTh: METOJO0JIOTHKO CHCTCMHOI'O IIOAXO0/A,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anyu MPOCKTa U | pelieHUH; HCTOYHUKM  (PUHAHCHUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME IPOEKTAMH.
TIOCNC0BATEILHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYaIUH,
I1aroB TUIst ero
UCTIOJNB3YsS METO/Abl aHallu3a, CHUHTe3a U
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHUS;  TPOBOJMTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl; C(HOPMHPOBATH
UJIEI0 IIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IpeIaraeMbie
WHBECTULIMOHHBIE  TPOEKTHl C  Y4eTOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
(3)’1(-2.3 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Pratusyct Y 1% usydenms pelHKAa IEHHBIX OyMar;
KOOPJUHHUPYET paboty
OCHOBHBIE BHIBI [EHHBIX OyMmar, WX
YYaCTHUKOB IPOEKTAa, .
KJaccu(ukanuio; pOCCHIICKOE

crocoOCTByeT




KOHCTPYKTUBHOMY
MIPEOJ0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(byHKIIMOHMpPOBAHUE pPHIHKA IIEHHBIX OyMmar;
Ymern: OCYILIECTBIIATh 11o100p,
TEOPETUYECKOTO Marepuajia W  TEKyIIeH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJIrOTOBKM K CEMHHAPCKUM  3aHSITHSIM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BUJAaX IICHHBIX OyMmar, TOPryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh ONBIT JIEATEITBLHOCTH):
(dhopmMupoBaHHEM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHON pOOIEMAaTHUKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3(P(PEKTUBHOCTH CBOETO OOY4YEHHS Y|
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTen,
BBICTYIJICHUI Ha Hay4HO-
NPaKTUYECKUX CEeMHHapax
U KOH(EepeHIHAX U
npe/yiaraeT  MmyTH — €ro
BHE/IPEHUSI B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb ITPOEKTA, LEIEBbIE MHAUKATOPBI
€ro peayn3aluy;

YpoBeHb 3: mpueMsl, METOIbI U MTOPSAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

YpoBeHb 1: BBINOIHIATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKa3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

VYpoBeHs |: HaBBIKAMH MOHUTOpPHHTA
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: HaBbIKAMU ONPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Cnocoben

OpraHu30BbIBa

Th
PYKOBOJIUTH
paboroit
KOMaH/Ibl,
BbIpabaThIBas

n

YK -3.1

Pa3pabatbsiBaet
KOMaH/IHYIO CTPATEeTHIO 110
pabote KOJUIEKTHBA
YUUTBIBAS HHTEPECHI,
0COOCHHOCTH TIOBEJICHUS U
MHEHUS (BKITROUAS

3HaTh: CrHocoOBI
MIEPCOHAIOM

Ymern: pa3pabaTbIBaTh KOMaHTHYIO
CTpaTeruio 1no padboTe KOJUIEKTHBA yUUTHIBAS]
UHTEpEChl, OCOOCHHOCTH TIOBEICHUS U
MHEHUsl (BKJIIOYash KPUTHUECKUE) JIIOAEH, C

U MCTOABI YIIPABJICHUA




KOMaHIHYIO KPUTHYECKHE) JIIOJIe ¢ | KOTOpPBIMU paboTaeT / B3aMMOJCHCTBYET, B
CTPATETHIO JUI | KOTOPbIMK ~ paboTaeT /| T.4. TOCPENCTBOM KOPPEKTHPOBKH CBOMX|
TOCTHKEHUS B3aMMOJCUCTBYET, B T.4. | nelicTBuii
MIOCTABJIEHHOW | MOCPEACTBOM Baagers: METOIbI HAYYHO-
Hemm KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
neicTBHil.
YK-3.2 3unarb: CTWiIM pPYKOBOACTBA KOMaHJIOMN
[Tpumensier > dexTuBHBIC | YMeTh: peliaTh CHUTYallMOHHBIE 3a7adu
CTHIIN PYKOBOJICTBA | pa3IUYHOIO THIIA,
KOMaHJI01 i | Baagers: MEeTOJaM [JIAHUPOBAHUSA
JOCTHKEHUS KOJIMYECTBEHHOM u KayeCTBEHHOMN
MOCTABJICHHOM €T B T.4. | MOTPEOHOCTH B TEpCOHAle, crocobaMu
pa3pabatbiBast pa3paboTKu KOMaHAHON CTpaTeruu
MEPOTIPHUATHS o
JUYHOCTHOMY,
00pa3oBaTeIbHOMY u
npodeccuoHaIbHOMY
poCTY.
YK-3.3 3HaTh: BUABl KOHQIMKTOB U CTPECCOB.
[IpenBuauT  pe3ynbTarbl | YMeTb:  HEUTpaJIM30BaTh  CTPECCHl U
(mocneacTBus) KaK | yperyiupoBaTh KOH(QIUKTHI
JINYHBIX, TaK u | Baagern: METOAAMH HEWUTpaIU3alun
KOJUIEKTUBHBIX JCHCTBUN | CTPECCOB U YPETYJIUPOBAHUS KOH(PIUKTOB
oOnanas HaBBIKAMHU
IPEOAOTICHUS
BO3HHUKAIOIINX B KOMaH e
pasHOTrJacHii, CHOpOB H
KOH(JIMKTOB Ha OCHOBE
yuyeTa HMHTEpPECOB  BCeX
CTOPOH.
YK-3.4 3HaTh: CHocoOBbI JeJIErUpOBaHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacnpesenser | YMeTb: JelEeTHPOBaTh IMOJHOMOYHUS U
MOPYYCHHS,  JIEJNETHPYET | YIPaBISET WieHAMH KOMaHIbI
MOJTHOMOYHS U Baagers: cnocobamu  nenerupoBaHUs
yIpaBIseT YJIEHAMH | TTIOTHOMOYHMI KOMaH/1e

KOMaH/JbI




3. O0bEéM TUCUUIJIMHBI M BUIbI y4eOHOH padoThI

Ounas ¢popma oOyueHus 3aounas opma
oOyJeHus
00BbEM 4acoB| BCEro 4acoB
Bunel pabor BCEro a, e
3a4.ex./ 3 §
4acoB z 3
A ™
OO61mast TPyA0EMKOCTh JUCIUTUINHBI 2172 2/72 2172
AynutopHas paboTa: 24 24 8
Jlexkun 10 10 4
[IpakTrueckue 3aHATHs 14 14 4
JlaGopaTopHbie pabOThI - - -
Jpyrue BUIbI ayAUTOPHBIX 3aHIATUN - - -
[TpendK3aMeHaMOHHbBIE KOHCYJIbTAINH - - -
CamocTtosTenbpHas paboTa 00yJyaroumxcs, 9ac 48 48 64
Bun npoMexyTodHo# arrecTanuu (3auérT, 3a4eT 3a4eT 3a4eT
PK3aMeH)
4. Coaep:xkaHue TUCHUTLTHHBI
4.1. Pa3eibl AMCHMILIMHBI U BUAbI 3aHATHH (TeMaTHYeCKU IJIaH).
3‘2 Paznen qucuunianHel J 113 JIP CPC
o4yHas (popma o0yUeHus
Tema 1. Ilepconan npeanpusTHs Kak O0ObEKT YIPaBICHHSI 1 2 - 8
Tema 2. MecTo U pojib yIIpaBIeHUS ITIEPCOHATIOM 1 2 - 8
B CHCTEME YIPABJICHUS IPOCKTAMHU
Tema 3. [InanupoBaHuE YETOBEUECKHUX PECYPCOB. 2 2 - 6
Tema 4. HaOop u pa3BuTHE KOMaH/Ibl IPOEKTA. 2 2 - 6
Tema 5. YnpasieHre KOMaHI01 ITPOEKTA. 2 2 - 6
Tema 6. AnanTanus NpoeKTHOTIO EPCOHANIA. 1 2 - 6
Tema 7. OOy4eHHe ¥ pa3BUTHE IPOSKTHOTO ITEPCOHATIA. 1 2 - 8
Hroro 10 14 - 48
3aouyHasi popma o0yueHust
Tewma 1. Ilepconan npeanpusTus Kak 0ObEKT YIIpaBIeHUS 1 - - 9
Tema 2. MecTo 1 poib yripaBieHUs IEPCOHATIOM 1 - - 9
B CUCTEME YIpaBIEHUS IPOSKTaMHU
Tema 3. [InanupoBaHue YeJIOBEUECKHX PECYPCOB. 1 - - 9
Tema 4. HaOop u pa3BuTHE KOMaH/Ibl IPOEKTA. 1 1 - 9
Tema 5. YnpasieHre KOMaH/101 ITPOEKTA. - 1 - 9
Tema 6. AganTtanusi IpOEKTHOTO NEPCOHAIA. - 1 - 9
Tema 7. OOy4eHue 1 pa3BUTHE IPOSKTHOTO MEPCOHATIA. - 1 - 10
Hroro 4 4 - 64

4.2. Conepxanue y4eGHON JMCHUILIHHBI

Tema 1. IlepconaJ npeanpusitusi Kak 00beKT yIpaBJIeHHS.

OBOJIONMS KOHIENTYaJbHBIX IMOJAXOJ0B K YympaBieHuto mnepcoHanoMm. Illkona HaydHOro
yIOpaBieHUs. AIMUHUCTpAaTUBHAs IIKoja. Teopus 4eloBe4eCKMX OTHOLIEHUH. buxeBnopusm.
Konuenmus uenoBedeckoro kanurtana. llonstue kareropum «nepcoHam». Kiaccuduxanms
NepcoHalla Kak MHCTPYMEHT YIIPaBJICHMsI B OpraHU3alluu.



Tema 2. MecTo 1 posib ypaBJIeHUsI IEPCOHAJIOM B CHCTeMe YIIPABJICHHUS NPOCKTAMH.
Opranuszauus (OpeAnpusTHe) Kak colMajbHas CUCTEMa YIpaBieHUs. 3aKOHOMEPHOCTH
yopasieHusi 1nepcoHaioM. (CoOBEpIIEHCTBOBAHUWE OpraHu3aldd TPYJIOBOW  JAEATEIbHOCTU
nepcoHana. MHHOBanmuM, MOHONPOEKTHI, MYJBTUIPOEKTHI, MeranpoekTol. Pa3Butue
YeJI0BEYECKUX PECYPCOB OpraHU3ALMH.

Tema 3. [InanupoBaHue Ye10BeYeCKHX pPecypcoB.

@dakTopsl BHeIHHEW cpeabl npeanpustus. [1laGmoHBl M KOHTPOJBHBIE CIIHCKH. [1nan
yIpaBieHus: NpoekToM. OpraHu3alMoHHbIE TuarpaMmsl 1o mpoekty. dopMatel pacnpeaeneHus
poneii u orBercTBeHHOCTU. HabGop u pasButue KomaHIbl Tmpoekta. IIpeaBapurenbHOE
HazHauyeHue. IleperoBopel. BupTyanbHble komanzabl. Omnepanyu MO YKpPEIJIEHHIO KOMAHBIL.
[Toompenue n npemupoBanue. Ouenka 3pPeKTUBHOCTH KOMaHAbI IPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaHbI pPoeKTa. Perucrparus npodiem. PekomeHnnoBanHbIE
KOPPEKTUPYIOIIME U MNPEeAyNpekaaroniue Bo3AecTBUA. Pa3paboTka JOKyMEHTAalluu O
HAKOIUICHHBIX 3HAHUSX.

Tema 5. VYmnpasienne komaHa0ili mnpoekra. Perucrpaums mnpobrem. PexomeHnnoBaHHbBIE
KOPPEKTUPYIOIIME U TNPeAyNpekaaroniue Bo3AeicTBUA. Pa3paboTka JOKyMEHTAaluu O
HAKOILJICHHBIX 3HAHUSX.

Tema 6. AnanTanus NMPOEKTHOr0 IMePCOHANMA. JTalbl U MPUHLHUIBI [TOCTPOCHUS CHUCTEMBI
Haiima. Onucanue BakaHCuU. AHalIM3 BaKaHCUM Yepe3 KpUTHYECKue MHIMIEHTHI. [IpuBieuenue
MEepCOHAJIa B KOMIIAHUIO. THUIBI UHTEPBbIO. Pa3HOBUIHOCTY afanTaluy U UX 3a/1a4u.

Tema 7. O0y4eHue M pa3BUTHE NMPOEKTHOIO IMepcoHaia. Pa3BuTue opraHuzanuy U MPOEKTHOU
koMauabl. IlocTpoenue cucrembl oOyueHuss B KoMmaHuu. Pa3zpaboTka mporpamm oOyudeHus.

OcHOBHBIC HpO6H€MLI, CBs3aHHBIC C OGy‘lGHI/IeM.

4.3. Ilepeuenn TeM JieKI Uit

O0BéM, u
Ne
W Tema nexuun ¢dbopma oOyueHus
OuyHast | 3a04yHas
1. [Tema 1. I[lepconan npeanpusTus Kak 0OBEKT yIpaBICHUS 1 1
9 Tema 2. MecTo U poJib YIIpaBIeHHS IEPCOHATIOM 1 1
' B cHCTEMe yIpaBJICHUS IPOCKTaMHU
3. [Tema 3. IlnanupoBaHue 4EIOBEUECKUX PECYPCOB. 2 1
4. [Tema 4. Habop u pa3BuTHE KOMaH/IbI POEKTA. 2 1
5. [Tema 5. YnpapieHue KOMaH/IOM IPOEKTA. 2 -
6. [Tema 6. Ananrtaius MPOEKTHOTO MEPCOHANIA. 1 -
7. | Tema 7. OOydeHue 1 pa3BUTHE IPOESKTHOTO ITEpCOHAIA. 1 -
Hroro 10 4




4. IlepeyeHb TeM NPAKTHYECKHUX 3AHATHH (CEMHUHAPOB)

O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTus (CeMUHapa) dbopma oOyueHus
OuYHasi | 3a04Has
1. [Tema 1. Ilepconan npeanpusTrs Kak 0ObEKT yIpaBICHUS 2 -
5 Tema 2. MecTo 1 poib yIipaBieHUs [IEPCOHATIOM 2
" B CUCTEMeE yIpaBIIEHUs [TPOEKTaMU
3. [Tema 3. [lnanupoBaHUE YESITOBEUSCKHX PECYPCOB. 2 -
4. [Tema 4. HaGop u pa3BuTHE KOMaH/IbI TPOCKTA. 2 1
5. [Tema 5. YmpaBnenue KoMaH0i IPOEKTA. 2 1
6. [Tema 6. AmanTaiusti MPOEKTHOTO MEPCOHAA. 2 1
7. [Tema 7. OOyueHHe 1 pa3BUTHE MPOSKTHOTO IIEPCOHAIA. 2 1
Hroro 14 4

4.5. Ilepeyenn TeM J1a00PATOPHBIX padoT
JlabopaTopHbie pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM PadoThl CTYICHTOB U NepeYeHb Y4eOHO-MeTOANYEeCKOro
olecrieyeHus1 AJI5l CAMOCTOSITeIbHOI PadoThl 00y4aroIuXCs

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUUMH  SABIIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCLHUIIIIMHBI U IOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHSATUSM.

IIpu moAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYIEHT JOJIKEH:

- U3Y4YUTb PEKOMEHAYEMYIO JINTEPATypy;

- IPOCMOTPETH CaMOCTOSATEILHO JOMOJHUTEIBHYIO JIUTEPATYPy 110 U3y4aeMOH TEME.

OCHOBHOH 1LIETBbIO0 MPAKTUUYECKUX 3aHITUN SBISETCS M3yUEHUE OTIENbHBIX Haubosee
CJIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKaX TE€MbI, a TAKXKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
NPONHAEHHOTO MaTepraia U X0JJOM BBIIIOJTHEHUS CTYACHTaMU CaMOCTOSITEIbHON paOoTHI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (POEKTHI) HE MPETyCMOTPEHHI.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguyecKkux pador
Pedeparsl, pacueTHO-rpaduueckue paboThl HE TPETYCMOTPEHBI.



4.6.4.

Ilepeyennb TeM " Y4€eOHO-MeTOAUYECKOr0 odecreyeHus IS
CAMOCTOSITeIbHOM PadoThl 00yYaloIIUXCS
Ne | Tema caMOCTOSITEIBHOU OObEM, 1
i paboThI YyebHo-MeToaMUecKoe obecnieueHre | popma oOydeHuUs
O4YHasl |3a04Hast
1. Tema 1. Tlepconan 1. benukosa, U. I1. Yipasnenue 8 9
NpeanpuATHS Kak oGbekT | NEPCOHANIOM ! yueOHoe nocodue / 1. I1.
YIIpaBICHHS benukosa. — Crasponois : CT['AY,
2021. — 68 c.
2. Tema 2. Mecro n poJIb 8 9
YIIPaBICHHS IEPCOHANIOM 2. MocksutuHa, H. B. Ynpasnenue
B CHCTEME YIIPaBJICHUS nepcoHasoM : yueoHoe nocobue / H. B.
[MPOEKTaAMU Mocksutuna. — Upkytck : UT'Y, 2021.
3. [Tema 3. Ilianuposanue —— 135 ¢. — ISBN 978-5-9624-1971-8. 6 9
4 C/IOBCHCCKHX PECypCoB. 3. Boponuna, A. B. Ynpasnenue 5 9
" Mewma 4. Ha6op u passutue| NEPCOHATOM : yueOHoe rmocodue / A. B.
KOMaH/IbI [IPOCKTA. Boponuna, O. I'. Copokuna, A. B.
OXOTHUKOB ; IoJ] penakuueit A. B.
S BopoHuHoii. — 2-€ 3., mepepad. u oM. 6 9
Tema V5- YHpaBleHne _ pocros-na-Jony : PIVIIC, 2019. —
KOMaH I0M TIPOEKTA. 259 ¢.
6. Tema 6. Ananranus 6 ?
MPOEKTHOTO MePCOoHaA.
7 [Tema 7. OOyueHye ¥ Pa3BUTHE 8 10
TMMPOCKTHOI'O MEPCOHATIA.
Hroro 48 64
4.6.5. Jlpyrue BuJbI CAMOCTOSITEIbHON PaGoThI CTY/IEHTOB
He npenycmotpeHo.
4.7. IlepeyeHb TeM U BU/I0OB 3aHATHI, IPOBOJAMMBIX B HHTEPAKTHBHOI (hopme
No dopma 3aHATHS Tema 3anaTusa WutepaktuBHbd MeToq | O0BEM, U
1/
1. Jlexums [Iepconan npennpusitus kak | IHTepakTHUBHAs JEKIU 2
00BEKT yNpaBIeHUS
2. [MpakTuueckoe | OOyuerne u pasBuTHE TPOEKTHOTO | JIMCKYyCCHU, 1€0aThI 2
3aHATHE HEpcoHaIa.
5. @DoH/1 OLIEHOYHBIX CPEJCTB I NPOBeACHNS MPOMEKYTOYHOM aTTeCTAIUN

[TonHoe onucanue (oHAA OLIEHOYHBIX CPEJICTB TEKYILIEH U MPOMEKYTOUHOMN aTTecTaluu
o0yyaromuxcs ¢ nepeyHeM KOMITETeHIIMH, ONMCaHUeM IoKa3aTeNel 1 KpUTEepUeB OLICHUBAHUS
KOMITIETEHIIMM, IKaJI OLIEHUBAHUS, TUIIOBBIE KOHTPOJIbHBIE 3aJaHUSI 1 METOANYECKUE MaTEpHaIIbI
IIPEICTABIICHBI B IPUJIOKEHUH K HACTOALLEH ITpOrpamme.

6. YyeOHo-MeToaAnYecKoe odecneueHne JUCHUMITUHBI

6.1.

Pexomenayemas aureparypa




6.1.1. OcHOBHasI JUTEpPaTypa

ABTOp, Ha3BaHUE, MECTO U3AAHMUSI, U3/1-BO, TOJ U3AAHMUS, Komn-Bo 3k3.
KOJIMYECTBO CTPAHUI] B OMOII.

Neri/nn

Kubanos, A.fl. OCHOBBI yIpaBjiieHUsS] IEPCOHATIOM:
1. yueonuk / A.Sl. Kubanos. — 3-u3a.,nepepad. u J011.- 10
Mocksa.: UTHOPA-M, 2022, 440 c.

Kubanos, A.fl. DxoHOMUKA yIIpaBICHUS IEPCOHATIOM:
yaeOHuk / A.5l. Kubanos, E.A. Mutpodanosa, N.A.
Ocaynosa; nox pea. A. 5. Kubanora.- M.: UH®PA-
M, 2023, 427 c.

10

benukoga, U. I1. YpaBinenue nepcoHanom : yueoHoe
nocobue / U. I1. benukoBa. — CraBpomnons : CT['AY,
2021. — 68 c. — TekcT : aneKTpoHHbI // JlaHb :

3. AIIEKTPOHHO-0MOmMoTevyHas cuctema. — URL: DIIEKTPOHHBIH pecypc
https://e.lanbook.com/book/245804 (nara
obparenus: 29.03.2023). — Pexum goctymna: s
ABTOPH3. I10JIb30BATEIICH.

MocksutuHa, H. B. YnpaBnenue nepcoHajioMm :
yaebnoe nocooue / H. B. MockBuTiHa. — MpKyTCK !
Ury, 2021. — 135 c. — ISBN 978-5-9624-1971-

8. — TexkcT : aneKTpoHHBIN // JIaHb : 3IEKTPOHHO-

4 6ubnmoreunas cuctema. — URL: IeKTpomHbIii pecype
https://e.lanbook.com/book/269765 (nara
obparenus: 29.03.2023). — Pexum goctymna: s
ABTOPH3. IIOJI30BATEIICH.
Boponuna, A. B. Ynpasienue nepcoHanoMm : yueOHoe
nocobue / A. B. Boponuna, O. I'. CopokuHa, A. B.
OXO0THHUKOB ; oA penakuuein A. B. Boponunoit. — 2-
e u31., nepepad. u gon. — Poctos-Ha-JloHy :
5 PI'VIIC, 2019. — 259 c. — ISBN 978-5-88814-892- 35 .
' 1. — Texkcrt : anexTpoHHbIN // JIaHb : 3MEKTPOHHO- FICKTPOHIBIN pecype
6ubnmoreunas cuctema. — URL:
https://e.lanbook.com/book/140600 (nara
obparenus: 29.03.2023). — PexuM goctymna: s
ABTOPH3. NIOJIb30BATEIICH.
Tectuna A.C., Yymaxos B.H. Ynpasnenue
6 MpoeKkTaMu: yaeOHoe mocodue /st By30B / TecTuHa DrekTpoHHbIif pecype
' A.C., YUymakos B.H. — I'atunna: U3g-so TUDDIIT,
2023. - 69 c.

6.1.2. JlonotHuTE/ILHASI IUTEPATYPA

Ne i/ ABTOp, HAa3BaHUC, MCCTO U3aHHWs, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]

Heccnep, I'. Yopasnenne nepconainiom / I'. Jleccnep ; mepeBon ¢ anrnuiickoro JI. IT.
KonbkoBoit. — 4-e u3a. — Mocksa : Jlaboparopus 3nanuit, 2020. — 802 c. — ISBN
1 978-5-00101-819-3. — Tekcr : 2meKTpoHHBIH // JlaHb : 371€KTPOHHO-OHOIHOTEYHAS
' cucrema. — URL: https://e.lanbook.com/book/135533 (mara oOpamieHwus:
29.03.2023). — Peskum mocTyma: i aBTOPH3. MOJIb30BaTEIEH.

Oeitzymraes, @. C. YnpapieHue epcoHaaoM : yueOHO-MeToauueckoe nocodue / .
2. C. ®eiizymnaeB. — Maxaukana : Jlar[AY umenu M.M./[>xamOynarosa, 2020. — 93
c. — Tekcr : anekTpoHHbIH // JIaHb : 35IeKTpOHHO-OuOIHMoTeuHas cuctema. — URL:




https://e.lanbook.com/book/138125 (mara oOpamenus: 29.03.2023). — Pexum
JOCTYTa: JJIsl aBTOPU3. TI0JIb30BATEIICH.

Paznora, H. B. Ynpasnenue nepconanom : yuebHoe nocodoue / H. B. Pa3nona, U. A.
[IBerouknna. — Kpacuosipck : COVY, 2020. — 148 c. — ISBN 978-5-7638-4290-
6. — Tekct : anmekTponHsIi / JIanb : 3nekTpoHHO-OMONMHoTeuHas cucrema. — URL:

https://e.lanbook.com/book/181609 (mata oOpamenus: 29.03.2023). — Pexum
A0CTyIIa: IJIs1 aBTOPU3. MOJIb30BaTeIIEH.

VYnpasnenue nepconanoMm : yueOnuk / K. B. Bomenko, C. U. Campirun, K. T.
Abazuesa [u ap.] ; mox penakiueit K. B. Bomenko. — 2-e u3a1. — Mocksa : Jlamkos
u K, 2019. — 374 c. — ISBN 978-5-394-03444-2. — TekcT : anekTpoHHbIH // JlaHs :
aNeKTpoHHO-OnbMoTeynas cucrema. — URL: https://e.lanbook.com/book/119285
(mata oopamenus: 29.03.2023). — PexxuM g0CTyna: Uist aBTOPHU3. MOJIb30BATEIICH.

VYrnpaBnenue mnpoektamu: (GyHAaMeHTanbHBIM Kypc [Tekcr] : yueOHuk /
A. B. Anemn, B. M. Anbmun, K. A. Barpatuonu u np. ; nox pexn. B. M. Anpinuna,
O. H. Unbunoii ; Ham. uccinen. yH-T «BpIcmias mkoja 3KOHOMHKH». — 2-€ U3,
nepepad. u gon. — M. :M3n. nom Beicuedt mikoss! skoHoMukH, 2023. — 800 c.

6.1.3. [lepuoanueckue U3IaHUA
He npenycMoTpeHsl.

6.1.4. MeToauyeckne yKazaHus ISl 00yYAOUIUXCS 110 OCBOCHHIO TUCHUIIIMHBI
Metoanyeckue yKka3zaHusl HAXOASATCS B CTaIHH Pa3padOTKH
6.2. Ilepeyenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHONH  ceTH

«nTepHeT» (1as1ee - ceTb «MHTEpPHET»), HEOOXOAUMBIX /IJIs1 OCBOECHH S IV CIIUTIITHHBI

Ne n/m HazBanue nnTepHET-pecypca, ajipec U PeKUM JOCTyma
1 Hayunas snextponnas oubnunoreka E-library. [DnexkTponnsiii pecypc]. Pexxum nocryma:
" wwwe.elibrary.ru (mara obpamienus: 14.03.2023).
2 Hayunast 6M0110TEKa OTKPBITOTO TOCTYIIA [ DIEKTPOHHBIN pecypc]. Pexxum mocryma:
" |https://cyberleninka.ru (mata ooparenus: 14.03.2023).
6.3. CpeacrBa odecnieyeHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. Komnbrorepupie 00y4yaomue 1 KOHTPOJMPYIOLIHE NPOrpaMMBbI
OyHKIUS TPOrPaAaMMHOTO 00ecTiedeHUs
Ne | Bua yueOHoro | HammenoBanue nporpaMmMHOTO YHE porp
n/m 3aHATHUS o0ecrneyeHus MOJIEJIUpPY-
KOHTPOJIb oOyyaromas
fo1ast
1 | Jlekuuonusele, (Cuctema AUCTAHIIMOHHOTO + + +

npaktudeckue 00yuenus Moodle

6.3.2. Ayamo- ¥ BH1€0N0CO0Us
Ayamro- 1 BUIEONOCOOHS HE TIPETYCMOTPEHBI.

6.3.3. KomnbloTepHble npe3eHTAUN YUYeOHBIX KYpCOB
KomnbroTepHble npe3eHTaui yueOHbIX KypCOB HE IPELyCMOTPEHBI.

6.3.4. KomnbloTepHble Mpe3eHTALNN Y4eOHBIX KypPCOB
KommbrotepHbie mpe3eHTalnnn yueOHbIX KypCcoB HE IIPETyCMOTPEHBI.



http://www.elibrary.ru/
https://cyberleninka.ru/

7. Onucanve MaTepUAJIbHO-TEXHNYECKOH 0a3bl, HEOOXOAUMOM ISl OCYLIECTBJICHUS
00pa30BaTeILHOIO MPoOUEcca MO0 JUCHUUILIHHE

HaumenoBanne 060pya0BaHHbIX

Ne y9CGHBIX KAGUHETOB, OBHEKTOB /UL [lepeyeHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
/T . MaTepHuasoB
IIPOBEICHUS 3aHATUI
1. I-432 — yueOnas ayauropusi mnsCton mapta — 15 mrT., cToa 2-X TymMO. — 1 mWT., CTYyJbs
[IPOBEICHUS JEKIMOHHBIX,ydeH. — 31 mr., mocka — 1 mmr., TpubyHa — 1 mrT.,
MPAKTUYECKUX | CeMHUHApPCKUX[Ka( KHIKHBIA — 1 1T., 00Iy4aTens perupKyIsTop
3aHSATUM, rPYNIOBBIX u— 1 mr.
WHIMBY/TyJTBHBIX KOHCYJIbTaIUH,
TEKYIIEero KOHTPOJIS,
[IPOMEKYTOUHOMN aTTEeCTaLUH,
CaMOCTOSITEIbHOW PabOThI, y4eOHOM
MPAKTUKH, TOATOTOBKH H TIPOBEICHHUS
TOCyJIapCTBEHHOM HATOTOBOM
aTTecTaluu
2. [[-401-a — ayIUTOpUs migCton komn. — 1 mr., cron 2 TtymO0.— 1 mr., cTon
CaMOCTOATEIIbHON paboThl ufayaut. — 1 mrT., cToi )KypH. — | mT., cTy)I /MArK.— 7

VHIUBUYaJIbHBIX KOHCYJIbTallUN

mr., mkad g JOK.— 2 IIT., TpUHTEp — 2 MIT.,

KOMIBIOTEP — 2 MIT.

8. MesxkaucuunjinHapHbie CBA3M

IIpoTokoua
COIJIACOBaHUs paboyel NporpaMMsl ¢ APYTUMH JUCHUIUIMHAMU

HanmenoBanue AUCIHUIIIINHEBI, C

KOTOPOW MPOBOANIIOCH
COTJIacOBaHHE

Kadenpa, ¢ koropoit
MPOBOJIMIIOCH COTJIACOBAHUE

[Ipemyioxenus: 00 U3MEHEHUSAX B
paboueii mporpamMmme. 3aKJIFOUCHHUE
00 UTOTax COTJIacOBaHUS

[ImaHnupoBaHue 1 OLIEHKA
npoekToB B AlIK,
MJIAHUPOBAHUE HA
NpeANnPUITHI

CTPATErHYeCKOro yIpaBICHUsI
Y OpraHU3alliy MPOU3BOJICTBA CoryracoBaHo

Kadenpa

B AIIK




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
[POTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[lepeueHb OTKOppEK-
TUPOBAHHBIX ITYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I




Ipuioxkenne 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCHUIICKON ®EJEPALIMU
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIO/[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHIEHOYHBLIX CPEJCTB
M0 TUCIUIUIMHE (MOIYJIIO)
«YTpaBJieHHE MPOCKTAMH U TIEPCOHAIOM B MPOPECCHOHATBHOMN JCITETLHOCTH»

Hanpasnenue noarorosku: 38.04.02 MeHe»KMEHT

Hanpasiennocts (mpoduins): MenemkMenT opranu3anuii u npeanpustuii AITK

YpoBeHb mpodecCHoHAILHOTO 00pa30BaHuUs: MarucTparypa

I'ox mauama moaroroBku: 2023

Jlyranck, 2023



1.

NEPEYEHb KOMINETEHIIWI, COOTHECEHHBIX C HHINKATOPAMHA JOCTHUKEHUAS KOMIETEHIIAM, C YKASAHAEM 3TATIOB NX
®OPMHUPOBAHUS B ITPOLIECCE OCBOEHHUSI OBPA30OBATEJILHOM ITPOI'PAMMBI

Kopx xoHTpO- DopmyupoBka WHukatopbl Orar (ypoBeHb) [Tnanupyemslie pe3ybTaThl HaumeHnoBanue mojyneit u (W) paszienos HaumeHoBaHUE OLIEHOUHOTO CPEJICTBA
JMpyeMoi KOHTPOJIMPYEMOM JIOCTHKEHHS OCBOCHUS 0o0y4eHust JUCLUIIIMHB Texymit ITpomexyTouHas
KOMIIe-TeHIHU KOMIICTEHIIHH KOMIICTEHIIHH KOMIETEeHIUH KOHTPOIIb aTTeCTAIUs
YK-2 Cnocobex ympasimsate | YK -2.1 ITepBsIii aTan 3HaTh: Kak BbIcTpamBaTh | Pasmen 2. MeTox0I0rHYECKUE OCHOBBI Tectbt 3auer
IPOEKTOM Ha Bcex JTamax | PaspabarbiBaeT (TIOporoBBIi JTambl paboThI Haj | yIpaBIEHHS MPOSKTaMHU 3aKpBITOTO
€r0 JKH3HEHHOTO I[HKJIa KOHIIENIINIO IPOEKTa B | YPOBEHB) IPOEKTOM  C  Yy4eToM THIIA
paMKax  0003HAUEHHON MOCIE0BATENbHOCTH  UX
po0OIeMsl, GopMyIUpYst peany3anuy, OIpeneisiTh
LeTb, 33124y, 9Tamnbl KU3HEHHOTO ILHKIIA
aKTyalbHOCTb, IpoeKTa KakK ONpeneNsiTh
3HaYUMOCTh  (HAY4HYIO, npobyieMy, Ha pelieHue
MIPaKTHYECKYIO, KOTOpOH HarpaBJIeH
METOAUYECKYI0 U HHYIO IPOEKT, IPaMOTHO
B 3aBHCHMOCTH OT THUIIA (hopmypoBath Lelb
NIPOEKTa),  OXKHJaeMbIe IIPOEKTa. Onpenensith
pe3yIbTaThl u UCIIONHUTENIEH IPOeKTa
BO3MOkHbIe cheppl HX | Bropoii stan YMeTh: npeasuaets | Pazmen 2. MeTomonornyeckue OCHOBBI TecTrl 3ayer
MIPUMCHEHUSL. (IpOIBHHY THIiT pe3ynbTaT JEeSTEeNbHOCTH H | YIPaBICHUS POSKTaMU OTKPBITOTO
YPOBEHB) IUIAHUPOBATH JIeUCTBUS TUIIA
UL TOCTHIKEHUSI JTAaHHOTO (BOmpOCHI
pe3ynbTara; UISL OTIpOca)
IPOTHO3UPOBATh
po0OJIeMHBIE CHTyallHd U
pUCKH B MIPOSKTHOH
JIeATeTbHOCTH
Tpetuii sTan Buaagers: HaBbIKAMU Paznen 2. MeTo010THYECKUE OCHOBBI IpakTuyecku 3auer
(BBICOKHIH COCTaBJICHHUS [LIaHA- YIpaBIICHUs IPOEKTAMU e 3a7aHus
YPOBEHB) rpaduka peanu3ayuu
IIPOEKTa B IIEJIOM U IUIaHa-
KOHTPOJISI €T0
BBITIOJTHEHN S, HABBIKAMH
KOHCTPYKTHBHOTO
IIPEOI0ICHUS
BO3HHKAIOLINX
pasHornacuit u
KOH(IMKTOB
YK-2.2 IlepBblit aTan 3HaTh: Mmerojonoruto | Pazgen 1. KoHuentyanbHble OCHOBBI YIPaBICHUS. Tectsl 3auer
Dopmupyet miaH | (IOpOroBBIH CHCTEMHOTI'O HOJX0Ma; | mepcoHaIoM 3aKpBITOTO
rpaduk peanusaiuu | ypoBEHb) METO/IbI TNpUHATHS | Paznen 2. Merononorndeckue OCHOBBI THIA
MPOEKTa " UIaH WHBECTHIMOHHBIX YIIPABICHHS MPOCKTAME
KOHTPOJIIS ero PpCIICHUI; HUCTOYHHKU
BBITIOJIHEHUST  TIPEIBUJIS (rHAHCHPOBAHUS
KOHEUHBIH pe3yibTaT U WHBECTHIIMOHHOU




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyiei v (WIM) pa3ziesoB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

IOCJIEA0BATCIIBHOCTD
maroB prugs €ro
JOCTHIXXCHUA.

JIeATeIbHOCTH; METOIBl H
HUHCTPYMEHTAaJIbHbIE
cpencTsa YIIpaBIICHUS
MHBECTHIHOHHBIMH
IPOEKTaMH.

Bropoii atan
(IpOABUHY THIH
YPOBEHB)

‘YMeTb: BbIABIATH
npo0OJIeMHBIE CUTYALIHH,
UCHOJIB3YS METO/IbI
aHaJIN3a, CHHTE3a 1
a0CTPAKTHOTO MBIIIICHHS;
HPOBOJIUTH AHAJIN3
SIBJIEHUI 1 00pabaThIBaTh
IOJTy9EHHBIE Pe3YJIbTaThl;
c(hOpMHUPOBATH UIIEIO
IIPOEKTa U OLICHUTH e
MIEPCIEKTHBHOCTD;
BBIOHpATh IpejiaracMble
WHBECTHIMOHHBIC IPOSKTHI
C Y4ETOM CTpaTeTHu
Pa3BUTHUSL IPSUIPUATHSL.

Pazgen 1. KonuenrtyanbHble OCHOBBI yIIPaBICHUS
MEPCOHATIOM
Pa3zpen 2. MeTomoI0rH4eckue OCHOBBI
yIpaBlIeHUs IPOEKTaMU

Tector
OTKPBITOTO
THITA
(BompoCHI
JUISL OIpoca)

3auer

Tperwnii aTan
(BBICOKMIA
YPOBEHB)

Buaagern: yMeHHAMEI

My OJIMYHO TPE/ICTABIIATH
pe3yibTaThl IIPOEKTa,
BCTYTIaTh B 00CYK/ICHHE
XO0JIa M Pe3yJIbTATOB
HPOEKTa

Paznen 1. KoHuenrtyanbHble OCHOBBI YIIPaBICHUS
MEPCOHATIOM

Pazgen 2. Mertoponornueckue
YIPaBICHHUS TIPOEKTAMH

OCHOBBI

IIpakTuyeckn
€ 3aJIaHus

3auer

VK-2.3 Opranmsyer u
KOOPJIUHUPYET  paboTy
YYaCTHHUKOB  IPOEKTa,
croco0cTByeT
KOHCTPYKTHBHOMY
MIPEOIOTCHHIO
BO3HMKAIOIINX
pa3Hornacui u
KOH(IIKTOB,
obecreunBaeT
KOMaHIbl
HEO0OXOIUMBIMH
pecypcami.

padoty

IlepBsrIit aTan
(TIoporoBbIit
YPOBEHB)

3HaTh: OCHOBHbBIE
MOHSTHS, HEOOXOIUMBIC
UTSL N3YYCHUSI PBIHKA
LICHHBIX OyMar; OCHOBHBIC
BH/IbI LICHHBIX OyMar, ux
KJIacCH(UKAIINIO;
poccuiickoe
3aKOHO/IATEIbCTBO,
peraMeHTHpYIomIee
(yHKIIHOHUPOBaHHE
PBIHKA ICHHBIX Oymar

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
IIepCOHATIOM

Paznen 2. MeTo1010r14eCKHE OCHOBEI
YIpaBJICHUS TIPOEKTAMH

Tector
3aKPBITOTO
THITA

3auer

Bropoii sTan
(IpOABUHY THIH
YPOBEHB)

YMeTh: OCyIECTBIATh
mo00p TEOPETUUECKOTO
MaTepuana 1 TeKyIen
NH(OPMALMH 1O PHIHKY
LEHHBIX OyMar Juis
MOATOTOBKH K
CEMHIHAPCKUM 3aHSATHM;
aHaIU3UPOBaTh
CTATUCTUYCCKHE JaHHBIC,
PpeUTHHTH, HHOPMALIHIO
00 OCHOBHBIX BUIAX

Pasnen 1. KonuenryanbHele OCHOBBI yIpaBIeHHs
HePCOHAIIOM

Pasnen 2. MeTo1010rH4€CKHE OCHOBBI
YIpaBIIeHHs IPOSKTAMH

Tectsl
OTKPBITOTO
THIIA
(BOMpOCHI
JUTSL OIpoca)

3ader




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyiei v (WIM) pa3ziesoB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

LIEHHBIX OyMar, TOpryeMbIx
Ha POCCUICKOM (hOHIOBOM
PBIHKE

Tpetuit aTan
(BBICOKHH
YPOBEHB)

Bnanern: (MMETh OIBIT
JIeATEeNbHOCTH):
(hopMHpOBaHUEM U
BBIPQKCHHEM COOCTBEHHON
MO3UIUH U THIHOCTHO-
AKTyaJIbHOM
npo0IeMaTHKH;
(hopMyITHpOBaHUEM LIETH K
COJICPIKAHUEM aKTyalbHON
npo0ieMaTHKH B
COOTBETCTBHUH C
TpeOOBAHUSMU MIPAKTHKHU;
HPOBE/ICHUEM OLICHKU
3((EKTUBHOCTH CBOETO
00y4eHus ¥ ero
KOPPEKIHI

Pazgen 1. KonuentyanbHble OCHOBBI yIPaBICHUS
MEPCOHATIOM

Pa3nen 2. MeToonornueckue OCHOBBI
YHpaBJIEHUS IPOEKTAMU

IpakTuyec
KH€ 3a/IaHus

3auer

YK-2.4 Ilpencrasmser
myOaMYHO  pe3ylbTaThl
MpoeKTa (wm
OT/IETTEHOTO €ro 3Tara) B
Pa3NIUYHBIX (hopmax
(oT4eTOB, cratei,
BEICTYIUIEHHI Ha
HAyYHO-TIPAKTHYECKUX

CeMHHapax u
KOH(epeHImIX u
mpejnaraeT IMyTH €ro
BHEJPEHHS B IPAKTUKY

IlepBerit 3Tan
(oporoBbIit
YPOBEHB)

3HaTh:

OCHOBbI MOHHTOPHHTa
MIPOLIECCOB PealTU3aliK
MIPOCKTA;

MoKa3aTeJu,
XapaKTepU3YIOIINe
YCIICIHOCTh MPOCKTa,
[eJIeBBIC HHANKATOPHI €r0
pean3armi;

MIPUEMBI, METOJIBI U
MOPSI/IOK OIIEHKU PUCKOB
10 TTPOEKTY.

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEePCOHAIIOM

Paznen 2. MeTo0/10rMYECKUE OCHOBBI
YIpaBJICHHS IPOCKTAMU

Tector
3aKPBITOTO
THTIA

3auer

Bropoii sTan
(IpOABUHY THIH
YPOBEHB)

YmeTh:

BBITIOJTHATh MOHUTOPHHT
MIPOIIECCOB PealTu3aliK
MPOEKTA; ONPEICIATh
LIEJIEBBIE TIOKA3aTENN
peau3anum MpoeKTa;
HHJIUKATOPBI €ro
YCIENIHOCTH; BBISIBIISATH
MIPUYMHBI OTKJIOHECHHH
MPOEKTA MO CPOKaM,
pecypcaM U KauecTBy.

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEepCOHAIOM

Paznen 2. MeTo010THYECKUE OCHOBBI
YIpaBJICHHs POCKTAMU

Tectsl
OTKPBITOTO
THIA
(Bompocs!
JUTSL OIpoca)

3ader

Tpetuit aTan
(BBICOKMIA
YPOBEHB)

Baanern: HaBbIKaMU
MOHUTOPHHTA
MTPOLIECCOB PeaTU3aIliK
MPOEKTa;HaBbIKaMU
ompe/ieIeHus

Paznen 1. KoHuenrtyansHble OCHOBBI YIIPaBICHUS
IIePCOHATIOM

Paznen 2. MeToa0I0rH4eCKHE OCHOBBI
YIpPaBICHUS IPOCKTAMH

IpakTHyecku
€ 3a/1aHus

3aver




Kon xoHTpO- DopmynHupoBKa | WHaukaTopsl Otan (YpoBeHb) [Tnanupyemsle pe3yIbTaThl HaumeHoBaHMe MOAyJeil i (in) pasnenos | HauMeHOBaHHE OLGHOYHOTO CPECTBA
IeJIeBBIX MTOKa3aTeNeil o
IPOEKTY, HABBIKAMU
KOHTPOJIISt
3 HEeKTUBHOCTH
peanM3aluy IpoeKTa,
pa3paboTKH
KOPPEKTHPYIOIINX
MEPOIPHUSITHH.
YK-3 Cnoco0eH OpraHu30BEI YK-3.1 PaspabarsBaer | IlepBblii oTan Pazgen 1. KonuenrtyanbHble OCHOBBI yIPaBICHUS Tectsl 3auer
BaTh U PyKOBOAUTH KOMaHJIHYIO CTpaTeruio | (IOpOroBbIit 3HaTL: CH0COOL! M METOMLI IIepCOHATIOM 3aKpBITOTO
pa60T0171 KOMaHbl, i le) paGOTC KOJUIEKTHBA ypOBeHb) YNpaBJICHILI [IEPCOHAIIOM Pasgen 2. MeTo10JI0rHYECKHE OCHOBBI THIIA
BEIpa0aThIBasi KOMAaHIHYIO | yYHTHIBas HMHTEPECHI, yIIpaBJIeHHs] IPOEKTAMHU
CTpaTeruio Ay 0COOCHHOCTH TIOBEICHUS | Bropoit sTam Ymerb:  paspaGareBate | Paspmen 1. KonuenTyanbHble OCHOBBI yIIpaBIeHHUs TecTol 3auer
NOCTHKCHUS U MHeHHs  (BKIOYAs | (mpoxBHHYTHIA KOMaHJIHYIO CTPATETHIO MO | MEepCOHAIOM OTKPBITOTO
TOCTABIEHHOH 1eNH KPUTHYECKHE) THofie C | yposenn) pabore KOJUIEKTHBA | Pa3zpern 2. MeTOJOIOrMYECKHIE OCHOBEI THIIA
KOTOPHM““ paboraer / YUUTbIBAs MHTEPECHL, | ympaBieHHs MPOSKTAMU (BOTIPOCHI
B3aUMOJICUCTBYCT, B T.. 0COOEHHOCTH TOBEAEHHS U JUISL OTIpOCa)
TIOCPEACTBOM MHEHUS (BKJIIOYAst
KOPPEKTUPOBKH  CBOUX KPUTHYECKUE) JIHOJeH, ¢
IEHCTBHA. KOTOpeIMH  paboTaer /
B3aUMOJICHCTBYET, B T.4.
HOCPEICTBOM
KOPPEKTHPOBKU CBOHX
TIEHCTBUM
Tpetuii sTan Baagers: merons! | Paspmen 1. KonuenrtyanbHble ocHOBBI yripaBiieHus | IlpakTudeckue 3auer
(BBICOKHH Hay4YHO- IIepCOHATIOM 3a7aHnsL
YPOBEHB) HCCIIE/I0BATEILCKON Paznen 2. MeTo010THYECKUE OCHOBBI
ACATEIIBHOCTH YTPABJICHUS TPOCKTAMU
YK-3.2 Ipumensier | Ilepsblii aTan Paznen 1. KonuentyanabHble OCHOBHI yripaBieHus: | TecTs 3auer
s dexTuBHBIC cTHiIM | (TIOPOTOBBII 3HaTh: CTii | mepcoHanom 3aKPBITOTO
PYKOBOZACTBAa KOMAaHIOHW | ypOBEHB) PYKOBOJICTBA KOMaHI01 Paznen 2. MeTtonoioruyeckue OCHOBBI Thna
TSt JIOCTIDKCHHUS YIPaBJICHUS TIPOEKTAMH
HOCTaBICHHOH Hemn B Bropoii sTan YmeTh: pemats | Pasznen 1. KoHuenTyaibHble OCHOBBI ynipaBieHus | TecTsl 3auer
T.H. paspalarsiBast (IpOABUHY THIH CUTYalMIOHHBIE 3a/la4l | MepCOHAIOM OTKPBITOTO
MEpOTIPHATH 0 | ypoBeHb) Ppas3JIIHOTO TUIIA; Paznen 2. Metoaoioruyeckue OCHOBBI THHa (BOIPOCHI
JITYHOCTHOMY, yIIpaBJIEHHs POEKTAMH JULst OTIpoca)
o0pa3oBaTeIbHOMY ur = B ; P K It 3
peTHit 9Tan J1a1eTh: MeToaaM aznen 1. KoHuenTyaabHbIe OCHOBBI YIIpaBICHHS paKTHYIECKHE adger
TPOGeCCHORAILHOMY (BBICOKHH TUIAaHUPOBAHHMS IIepCOHATIOM 3a7aHus
poery: YPOBCHB) KOJTHIECTBEHHON U | Paszien 2. MeTo1070THYECKHE OCHOBBI
Ka4eCTBEHHOI YIPaBJIEHUS TIPOEKTAMH
MOTPEeOHOCTH B NEpcoHale;
cnocobamu  pa3paboTku
KOMaHJIHOH cTpaTeruu
YK-3.3 Ipensunut | Ilepsslit sTan Paznen 2. MeTo0/10rMYeCKUE OCHOBBI Tectsl 3auer
Pe3yIbTaThI (TOpPOTOBHIit 3uaTh: BUIBL KOHDIUKTOB | ypoapenys npoekTamu 3aKPBITOrO
(rocneIcTBUSI) KaK | YpOBEHb) 1 CTpECCOB. THIIA




Kox xoHTpO- DopMyupoBKa | Wunukatopsl Orar (YpoBeHb) [TnaHupyeMble pe3yJIbTaThl HaunMeHoBanue Mojyiei v (WIM) pa3ziesoB HauMeHoBaHME OLIECHOYHOT'O CPEICTBA
JINYHBIX, TaK u | Bropoii aTan YMmeTb: HEWTpanu3oBaTh
KOJIJIEKTHBHBIX (IpOABUHY THIH CTpECChl U yperyaupoBarh | Pazmen 2. MeToI0IOrHYECKUE OCHOBBI
JefCcTBUI obnaiasi | ypoBEHb) KOH(IUKTHI YIIPaBJICHHS! IPOCKTaMK
HaBBIKAMH TIPEOJI0JICHUS
BOSHHKAIOIIHX B | Tperuii stan Pasnen 2. MeTo0I0rH4eCKHE OCHOBBI IpakTuyeckue | 3auer
KOMaHpe (BBICOKMIA Baaners: METOJaM{ | YIpaBJICHHS POSKTaMH 3a/1aHus
pasHOTIIACHH, CIOPOB M | ypogens) HEHTpaIn3ali  CTPECCOB
KOH(JIUMKTOB Ha OCHOBE " yperympoBaHus
y4eTa HWHTEPECOB BCEX KOH()IHKTOB
CTOpOH.
YK-3.4 Inanupyer | IlepBelit aTan Pazgen 1. KoHuenTyanbHble OCHOBBI yIIPaBIE€HUs 3auer
KOMaHJIHYIO paborty, | (moporoBbrit 3nam,: CNIOCOGET MepCcoHaIoM
JIeJIETUPOBAHHUS
pacnipeacysacT YPOBEHB) HONHOMOUH Paznen 2. MeTo0/10r4ecKue OCHOBBI
MOPYYEHHUsI, AEIErupyer YIpaBJICHUSI IPOCKTAMHU
MOJTHOMOYHA 1 Bropoii aTan YMerh: nenerupopath | Pasznen 1. KonuentyanbHbie OCHOBBI ynipasiienust | TecTbl 3auer
yHpaBisieT WICHAMH | (ipoABHHYTHI IOJIHOMOYHS W YIPABISET | MEPCOHAIOM OTKPBITOTO
KOMaH/bl YPOBEHB) YJIeHAMH KOMaH bl Pasnen 2. MeTo10I0rMYECKUE OCHOBBI THMa (BOIPOCHI
YHpaBJIEHUs IPOEKTAMU s OTIpoca)
Tperwnii aTan Bnaners: cnocobamu | Pasmen 1. KoHuenrtyasnbHbie OCHOBBI yripaBiieHust | IIpaktuueckue | 3auer
(BBICOKMIA JIeJIerUPOBAHUS MIEPCOHATIOM 3a/1aHUs
YPOBEHb) HOJTHOMOYHH KOMaH e Paznen 2. MeTo10J10rH4eCKHE OCHOBEI

YIpaBJICHUs IPOEKTAMU




2.

ONMMCAHUE TIOKA3ATEJIEH W KPUTEPUEB OILEHUBAHUA
KOMIIETEHIUSA HA PA3JIMYHBIX DTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE
IIKAJI OHEHUBAHUA

HaumenoBan
ne
OLICHOYHOTO
Cpe/CTBa

Kpatkas XapaKTepUCTHKA
OLICHOYHOTO CPeJCTBA

IIpexncraBnexue
OLIEHOYHOTO
cpencTa
(hone

Kputepuu oneHuBaHus

IlIxana oreHUBaHUS

Tect

Cucrema
CTaHIapTH3UPOBAHHBIX
3a[aHMI, TI03BOJISIOILAS
U3MEPHUTh YPOBEHb 3HAHHIA.

TecroBsie
3a1aHUs

B tecte Beimonaeno 90-100% 3amanuit

Ouenka «Omauuro» (5)

B Ttecte BbimosHEeHO Oosice 75-89%
3aJaHANR

Ouenka «Xopouio» (4)

B Tecre Bemoaneno 60-74% 3aganuii

Ornenka «YoosremsopumenoHo»

©)]

B Ttecte BbmonneHo wmenee 60%

3aJaHANR

Onenka
«HeyooenemeopumenvHo» (2)

Bonbiias wacte onpeneneHuii  He
Mpe/icTaBleHa, MO0 MpPEICTaBIeHa C
rpyObIMH OLIHOKAMH.

Onenka
«HeyooenemeopumenvHo» (2)

Onpoc

®dopma paboTel, KOTOpast
MIO3BOJISIET OLIEHUTH KPYyTro30p,
YMEHHE JIOTHYECKH OCTPOUTH
OTBET, YMEHUE
IPOJEMOHCTPUPOBATH
MOHOJIOTHYECKYIO peub U
WHbIE KOMMYHHKATHBHBIC
HaBBIKH. Y CTHBIH onpoc
o0OnamaeT OOIbIIMMU
BO3MOYKHOCTSIMH
BOCIIUTATEJILHOTO
BO3JIEHCTBUSA, CO3/1aBast
YCIIOBHS 11 He(OPMAITBHOTO
o0mIeHHs.

Bomnpocs! k
orpocy

IIporemMoHCTpUPOBaHBL
Mpe/IIoIaraeMple  OTBETHI; NIPaBHIBHO
KCIIOJIb30BAaH AITOPUTM OOOCHOBAHMH
BO BpeMs pPacCy)KAEHUH; ecTb JIOrHKa
paccyXIeHHH.

Ouenka «Omauuno» (5)

IIporemMoHCTpUPOBaHbL
[pE/IIoJIaracMble OTBEThI; €CTh JIOTHKA
paccyXIeHuH, HO HETOYHO
KCIIOJIB30BAaH AITOPUTM OOOCHOBAHMH
BO BpEMs pacCyXJIEHUH H He Bce
OTBETHI NIOJIHBIE.

Ouenka «Xopouio» (4)

IIporemMoHCTpHPOBaHBL
pe/roiaracMble OTBETHI, HO
HENIPaBHIIBHO HCIIOJIB30BaH alTOPUTM
000CHOBaHUIT BO BPEMsl PaCCyKACHUH;
OTCYTCTBYeT JIOTHKAa PacCyXICHHI;
OTBETHI HE TIOJIHBIE.

Onenka «YooeremsopumenoHo»

®

OTBeTHI HE TIPEeACTaBJICHBI.

OreHka
«Heyooenemsopumenvno» (2)

[poileMOHCTPHPOBAHO BJIAJICHUE
PO eCCHOHAIBHO-TIOHS THITHBIM
anmnaparoM, pH IPUMEHEHHH METO/IOB
u METOAUK MCIUTIIAHBI
HE3HAYUTEITLHEIE HETOYHOCTH,
TTOKa3aHbI CIIOCOOHOCTH
CaMOCTOSATENHLHOTO MBIIICHHS,
TBOPYECKON  aKTMBHOCTH.  3aJjaHue
BBINIOJIHEHO B TIOJHOM O0BEME, HO C
HEKOTOPHIMH HETOYHOCTSIMH.

Ouenka «Xopouwio» (4)

IponemoncTprpOBaHO BIIaJIEHHE
poeCCHOHATBHO-TIOHATHIHBIM
anmapaToM ~Ha  HHM3KOM  YPOBHE;
JIOITy CKarOTCS OIMINOKN npu
OPUMEHEHHHM METONOB M  METOIHUK
JUCUUIUIMHBL 3aJaHKe BBIIOJIHEHO HE
HOJIHOCTBIO.

Ouenka «Yooeremeopumenvro»

®

He mnponeMoHCTpUpOBaHO BIaIeHUE
npodeccHOHATbHO-NOHATHITHBIM

anmapaTtoM, METOJIaMH M METOJUKaMH
JVCIUIUIMHEL 3alaHue He BBIIOIHEHO.

Orenka
«Heyooenemsopumenvno» (2)

IIpakTHyec
KHe

3aJaHusA

Hampasneno na

OBJIAJICHUE METOJJAMH U
METOJMKaMHU U3ydaeMon
JIUCIUILIAHEL 1 peneHns
MpeAIaraeTcs pelmTh
KOHKpETHOE 3aJaHHe
(cuTyanuro) 6e3 TpUMEHEHHs
MaTeMaTHYECKUX pPacyeToB.

IIpakTuyeckue
3a7aHus

[poileMOHCTPHPOBAHO cBOOOIHOE
BJIajIeHUE podecCHoHaIBHO-
MOHATUHHBIM ~ aNMapaToM, BIAJEHUE
METOIaMHt u METOIUKAMHU
JcIUIInEEL. [TokaszaHbl CrIOCOOHOCTH
CaMOCTOSATENHLHOTO MBIILICHHYS,
TBOPYECKOW  AKTUBHOCTH.  3ajlaHue
BBITIOJIHEHO B TIOJIHOM 00BbEME.

Ouenka «Omauuno» (5)

[poileMOHCTPHPOBAHO BJIAJICHAE
PO eCCHOHANBHO-TIOHS THITHBIM

anmnaparoMm, pH IPUMEHEHHH METO/IOB
u METOIUK WCHUIIAHBI
HE3HAYUTETLHbIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSATENHEHOTO MBIILLICHHS,

Ornenka «Xopowio» (4)




Ne
m/m

HaumenoBan
ue
OLICHOYHOT'O
Cpe/cTBa

Kpatkas XapaKTepUCTHKA
OLICHOYHOTO CPEJICTBA

IIpencraBnenue
OILICHOYHOTO
cpencTBa
(hone

Kpurepuu oneHuBanus

IlIxana oreHUBaHUS

TBOp‘IeCKOﬁ AKTUBHOCTH. 321I[aHI/Ie
BBIIIOJTHEHO B IIOJIHOM OGLCMC, HO C
HEKOTOPBIMU HETOYHOCTSAMHU.

IIponemoncTprpoBaHO BJIaJICHHE
PO eCcCHOHANBHO-TIOHATHITHBIM
anmapaToM Ha  HHU3KOM  YPOBHE;
JIOITYCKarOTCst omInOKH pu
NPUMEHEHUH METOJOB H METOIHK
JQUCHUIUIAHEL 3a/laHie BBIIOJIHEHO HE
MOJHOCTBIO.

Ornenka «YoosremsopumenoHo»

®

He mnponemMoHCTpUpOBaHO —BIajIeHUE
npoecCHOHATEHO-NOHATHITHBIM

anmapaTtoM, METOJaMH M METOJUKAMU
JMCLMIUIMHBL. 3a/1aHUe HE BBIIIOJIHEHO.

Orenka
«Heyooenemsopumenvno» (2)

3aver

3aueT BBICTABJISCTCS B
pe3ynbTate MoBEACHUs
HUTOTOB TEKYILETO KOHTPOJIS.
3auer B (hopMe HTOrOBOrO
KOHTPOJISI IPOBOAUTCS TSI
00y4aroIUXCsl, KOTOPhIC HE
CIPABIJIHUCH C YACTHIO
3aJIaHUH TEKYILEro KOHTPOJIS.

Bomnpocs! k
3auery

Iloxa3aHo 3HaHHME TeOpHM BOIpOCA,
MOHATUHHOTO  ammapara;  yMEHHUe
CoziepKaTeIIbHO u3Jarath CyTh
BOIIPOCA; BIIafieHUE HaBBIKAMH
apryMeHTalUuu M aHaiu3a (haKToB,
SIBJICHHH, MPOLIECCOB B HX
B3aHMOCBSI3H. BricTaBnsercs
o0yuarouieMycsi, KOTOpblid OCBOMJI HE
MeHee 60% NIPOrpaMMHOI0O
MaTepHaa AUCIUILIHHEL

«3a4TeHo»

3HaHMEe  NOHATMWHOrO  ammapara,
TEopUH BOIIpOCa, He
MIPOJEMOHCTPUPOBAHO; yMeHue
aHAJIM3UPOBATh y4eOHbII MaTepuan He
MIPO/IEMOHCTPHPOBAHO; BIIAJICHUE
AQHAJIUTUYECKHM CIIOCOOOM H3JIOKEHUS
BOIpOCA U  BIAJCHHE  HABBIKAMH
apryMeHTaluH HE
MIPOJIEMOHCTPUPOBAHO.
Obyuaromuiics ocBousn meHee 60%
IIPOrpaMMHOT0 Marepuaa
JHCIUIIIHHBL.

«He 3auteno»

3auer

3auer BBICTABIISCTCS B
pesynbTare TO/IBEICHUS
HUTOTOB TEKYIEro KOHTPOJI.
3ayer B (opMe HTOroBOrO
KOHTPOJSL TPOBOAMTCA  JUISt
00ydJaromuxcs, KOTOpble He
CIPaBUINCH c 4acThIO
3aIaHUH TEKYIIETO KOHTPOJISL.

TecroBsie
3a/IaHUs
3a4ery

B Tecre Bemoaneno 60-100% 3amanunii

«3a4TeHO»

B tecte BbmonneHo wmenee 60%

3aJaHuNi

«He 3auteno»




3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHU 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B TPOLIECCE OCBOEHUSI OBPA3OBATEJILHOM
IMPOTPAMMBI

OueHoYHbIE cpeICTBA /ISl IPOBeEIeHUsI TEKYIIero KOHTPOJIS
Tekyuuii KOHTPOJIb OCYIIECTBIISIETCS IMPENOoAaBaTesieM JAUCIHUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 33JJaHUI, YCTHOTO OMPOCa U MPAKTUUECKUX 3aJaHHM.
YK-2. Cnioco6eH ynpaBJisiTh MPOEKTOM Ha BCEX ITANAX €ro *KU3HEHHOr0 IUKJIA

YK-2.1. Pa3pabaTbiBaeT KOHIENUHIO MNPOEKTa B paMKax 0003HAYEHHOH MNPodeMbl,
¢opmyupys ueib, 3aJa4d, AKTYaJbHOCTb, 3HAYUMOCTh (HAYYHYI), NPAKTHYECKYIO,
METOJHYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THIIa NPOEKTAa), OKHJaeMble pe3yJbTaTbl H
BO3MO’KHBbIE cepbl X IPUMEHEHHUSI.

IlepBblii 3Tanm (NMOPOroBOil YpOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH MOKA3aTessi
KOMIIETEHIIMN «3HATh»: KaK BBICTPAHMBATH 3Talbl PadoThbl HAJ NPOEKTOM C Y4YeTOM
M0CJIeI0BATEIbHOCTH X Peau3alui, ONpelessiTh 3TANbI ;KU3HEHHOI0 HINKJIA MPOEKTAa KaK
onpeaeasTL IMpodjeMy, Ha pellleHHMe KOTOPOH HampaBliieH TMPOEeKT, TI'PaMOTHO
(¢popmysimpoBaTh Hesb nNpoekTa. Onpenejasitb HCNMOJTHUTEJIeH TPoeKTa

TecToBble 3aJaHUA 3aKpPBITOr0 THIIA:

1. Lesan nmpoekTa — 3T0... (BHIOCPUTE OJIMH BAPUAHT OTBETA)

a) chopMyaMpoBaHHas MpolIeMa B MPOLIECCE BBIIOIHEHUS IIPOEKTA

0) yTBepxkeHuE, GopMyIupyrollee O0IIHNEe PE3YyIbTaThl BHIITOIHEHUSI IPOEKTA
B) KOMIUIEKCHAs OLIEHKA UCXOHBIX YCIOBUI U KOHEYHOTO pe3yJibTaTa MpOeKTa
I') yCTAaHOBJICHHE B3aUMOCBSI3H JJAHHBIX

2. Peasimzanms npoekTa — 3T0... (BbIOEpUTE OJIMH BapHaHT OTBETA)

a) CO3/1aHUE YCIIOBHM, TPEOYIOIMXCS ISl BBIMOJIHEHHS TPOEKTa

0) HaOMr0IeHUE, PETYJIMPOBAHUE U aHAIM3 IIPOrpecca MPOeKTa

B) KOMIUIEKCHOE BBIMIOJIHEHUE BCEX OMMCAHHBIX B IPOEKTE NEHCTBUI MO JOCTHKEHHUIO 1esIel
T') BBIIIOJIHEHUE KOHKPETHBIX AEHCTBUIM

3. [IpoekT oT/INYaETCS OT NPOLECCHOM AeATeJIbHOCTH TeM, YTO... (BHIOEpUTE OJJUH BapUaHT
OTBETA)

a) MpolIecChl MEHEe MPOAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI

0) 171 peanu3ay OHOTO TUIA MPOLECCOB HEOOXOAUM OJIMH-/1BA UCTIOJHUTEIS

B) MPOIIECCHI OJJHOTUITHBI U LUKINYHBI, IPOEKT YHUKAJIEH 110 CBOEH LIEIH U METOJaM
peanu3anuu

T') BKJIFOYAET OFPaHUYEHHUS 110 CPOKaM

4. U3 nepeuncienHoro HE siBasiercsi mpeummylecTBOM NPOEKTHOH OpPraHM3alMOHHOM
CTPYKTYPBbI... (BbIOEpUTE OUH BapUaHT OTBETA)

a) oObeIMHEHHE JII0JIe 1 000PYJOBaHMSI TPOUCXOTUT Yepe3 MPOEKTHI

0) KoMaHHas paboTa U YyBCTBO CONPHUYACTHOCTH

B) COKpaIIeHHUEe JTUHUI KOMMYHHUKAIIUN

I) ornpeienenue pyHKIMOHAIBHOTO COOTBETCTBUS



5. Ilpouecchl OpraHu3anuy ¥ NPoOBeAeHUsI KOHTPOJISA KauyecTBA MPOEKTAa BKJIIYAKOT B
ce0sl... (BpIOCpPHUTE OJIMH BAPUAHT OTBET)

a) IPOBEPKY COOTBETCTBUS YK€ IMOJyYCHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHHUIM

0) cocTaBneHue NepevHs HETOPAOOTOK U OTKIOHEHHH

B) IPOMEXYTOYHBIN M HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

I') INIAHUPOBAHUE U PETYJIMPOBAHUEC

Kimroun

1. 0
2. B
3. B
4, a
5. B

6. IIpouumaiime mexcm u ycmanoeume nocieo08ameabHOCHb.

YcTraHoBHTE MOC/I€10BATEIbHOCTD ICHCTBUIA M0 NJIAHUPOBAHUIO CTOMMOCTH MPOEKTA.
a) COCTaBJICHUE, COIJIaCOBAaHUE U YTBEPKIACHNUE CMEThI IPOEKTa

0) onpezneneHNue CTOMMOCTU KaX 01 MPOEKTHOU padoThI

B) ONpeEJICHUE CTOUMOCTH BCErO IPOEKTa

T') OIpe/IeNIeHNe CTOMMOCTH MCIIOJIb30BAaHHSI PECYPCOB

Kirou

| r6Ba

Bropoii 3Tan (NPOABUHYTHINi YpOBeHb) — IMOKa3bIBaeT C(HOPMUPOBAHHOCTH ITOKA3ATEIs
KOMIIETCHIIMM «yMETb»: NPEABUICTb PE3yJbTaT ACATEIbHOCTH W IUIAHUPOBATH JEHCTBUS IS
JOCTMKEHHUS] JAHHOTO pe3yJibTaTa; IPOrHO3MPOBATh NPOOJIEMHBIE CHUTyallUM M pPUCKH B
IIPOEKTHOM 1EATENBHOCTH.

3agaHuA OTKPBHITOrO THIA (BONPOCHI AJIsl OIIPOCa):

1 [lepeuncnure rpynnsl IPOLECCOB YIPABICHUS MPOEKTaMHU.

2 YTo BXOAUT B MOHATHE «UHULMALMS IPOEKTa» ?

3. Ilo KakuM CTpaTeruuecKuM COOOPaKEHUSM CAaHKIIMOHUPYIOTCS TIPOCSKTHI?
4 KTo Takoii MeHemxep npoexra?

5 Kakoli xapakTep UMeeT IUIaH yIpaBiIeHUs IPOEKTOM?

Kiroun

1. VHULMALYS, IUIAHUPOBAHUE, BBIIIOJHEHHUE, KOHTPOJIb U 3aBEPIICHUE

2. oduIManbHOEe 00BABIEHUE O HAaYaJIe MPOEKTA, TOMCK 3aMHTEPECOBAHHBIX CTOPOH,
BBIJICJICHUE peaIbHbIX LIE€JIEH IIPOEKTA, ONIPENEICHUEe KOMMEPYECKON BBITOJIbI

3. TpeOOBaHUs PbIHKA, CTPATETMYECKUE BO3MOKHOCTH/HYX/IbI PEANPUATHS, TPEOOBAHUS
3aKa34MKa, TEXHOJIOTMYECKHI MPOrpece U 3aKOHO/IaTeNIbHbIE TPEOOBAHMS

4. 9TO JINLIO, HA3HAYaeMO€ MCIIOJIHAIOIIEN OpraHu3alyell OTBETCTBEHHBIM 3a JOCTH)KEHHUE
LieJIeN IPOEKTa

S. UTEPATUBHBII

Tpernit 3Tan (BBICOKHII YpPOBeHb) — MNOKa3bIBaeT CGHOPMHPOBAHHOCTH NOKA3aTeNs

KOMIIETEHIIUH «BJIAeTh»: HABBIKAMH COCTABJICHUS IIAaHA-TPpaduKa peaju3aluu MPOEKTa B
eJIOM U IIAHA-KOHTPOJISA €r0 BbLINOJHEHHA; HABBIKAMU KOHCTPYKTHBHOIO IPEON0JICHUSA
BO3HHKAKLIMX PA3HOIJIACHHA M KOH(JIMKTOB



IIpakTuyeckue 3aJaHUA:

1.  Toprosas ¢pupma HamepeHa npuodpectu Toap 3a 400 Thic. py0., TPAaHCIOPTHUPOBATH €T0 K
MECTy peanu3anuu (CTOMMOCTh TPAHCHOPTUPOBKH 32 THIC. py0.) ¥ IPOJATh €ro Ha MPOTHKECHUN
nByX MecsreB 3a 580 Teic. py0. Paccumraiite uncteiii 10x01a, 3(h(PEKTUBHOCTh U JOXOJIHOCTH
MHBECTULMOHHOTO IPOEKTA.

2.  IlpenmpusTtHe IUIaHUPYET NPUOOPECTH TEXHOJIOTMUYECKYIO JIMHUIO i1 MPOU3BOICTBA
oborpesareneii. [Ipy xkakoM MHUHMMaIbHOM 000pOTE NAaHHOE MPHOOPETEHHE OKYMUTCS, €CIU
nepeMeHHble pacxonbl B pacuere Ha 1 uzgenue coctaBiaT 80 py0., MOCTOSHHBIE PACXOIbl — S
MITH. py0. B Mecsil. CtoumocTs oiHOTO oborpesarens 120 pyo.

3. PykoBoacTBOM (UpPMBI MPUHATO pElIEHUE O MPUOOpPETEHUH O00OPYIOBAHMS JUISl 3aMEHbI
neiicrByromero. [leppoHavanbHble 3aTpaThl (KalUTalIbHBIE BIOKEHHUS) HA ITOKYIKY U YCTAaHOBKY
obopynoBanus coctaBiasaor 10 000 Teic.py0. PykoBoAacTBO ¢upMBI cUMTaeT 3aTparhl Ha
npuobperenue 000pyI0BaHMs ONPABIAHHBIMHU, €CIIM OHU OKYISITCS B TeueHue 6 net. [Ipulsuis B
TeueHue Kaxaoro roxa oyaer paBaor 2000 Teic.py06., amoptuzamus — 1000 Teic.py0. Hanora Ha
npuosTs 30%. JleHexHble MOCTYIUICHHS paBHOMEpHBIE. OmNpeaenuTb: CPOK OKYIaeMOCTH
000pyAOBaHuUs, 1IEI€CO00Pa3HO JIH €ro MPHOOpeTaTh?

4.  CTOMMOCTh OCHOBHBIX CPEJICTB 0 MHBECTUIIMOHHOMY TpoeKkTy coctaniser 24000 pyoO.
Cpox UCTHONb30BaHUSI MHBECTHIIMOHHOTO MpoekTa 5 ser. JlomnoiHuTe bHbIe €IMHOBPEMEHHbIE
3aTpathl Ha yBenudeHue o00poTHbIx cpencts — 2000 py6. Amopruzarus pasaa 4000 py0. B ros.
Oxwunaercsi, 4To peajau3anus HWHBECTUIMOHHOTO NPOEKTa MO3BOJIUT MOJIYUYUTh E€XKETOJHbIN
npupoct aoxona B 10000 py6., xotopsiii Bkiaoyaer 4000 pyO. MOCTOSIHHBIX 3aTpaT Ha
amoptuzanuioo. Takum  o0pa3oM, exerogHas BelWYMHA MNOpHOBUIM OT  peaau3anuu
WHBECTUIIMOHHOTO TipoekTa cocraBisier 6000 py6. Paccumraiite HIIK WHBeCTHIIMOHHOTO
npoekTa?

5.  @®upma paccMaTpuBaeT BO3MOKHOCTb HHBECTUPOBAHUS B MPOEKT CPEAHEN CTENEHU pUCKa
1o pa3paboTKe UCTOYHMKA MUHEPAIbHON BOBbI cTouMOcThi0 70000 nen. Ex. Ilo mpoekty Oyner
npousBoauThest 1000 sAMKOB MUHEpPaAIbHOM BOJBI B roj B TeueHue 7 yieT. B Hacrosiee Bpems
neHa peanuzanuu — 138 nen. En. 3a simuk, a 3aTpatsl (mepeMeHHbIe) cocTaBisaioT 105 aen. En.
3a amuK. @upma muatut Hajoru no craBke 34%. Ilpeanonaraercs, yTo 1eHa U 3aTpaThl OyAYT
pactu Ha 6% B roxa. CtaBka JuckoHTa paBHa 15%. JleHexHbIE MOTOKU COCTOST U3 MPUOBLIH 32
BBIYETOM HaJoroB. CrenyeT nu (pupMe MPUHSATH TPOEKT?

Kiroun

1. ITpusenennsie = 400+32=432 TrIC. pyO.
NPV = [Joxoxast — Pacxoasr = 580-432 = 148 ThIC. pyo.
Hunexc moxomnoctu = Jloxoxn / MuBectummun = 580/432 = 1,34

Omeem: PenraOGenbHOCTh HHBecTULMH = npuObulb / MuBectnmmmu * 100% =
148/432*100%
=34,3%

2. [Tepemennsie pacxozas = 80 pyo.

[TocTostHHBIE pacxoabl = 5 MITH. pyoO.
[ena = 120 py6.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 mir.

3. T= _ 10000 = 1000 =4.17
2000(1- 0,3) +1000 2400

Omesem: 4,17 net < 6, ienecooOpazHo

4. K = K1 + K2=24000+2000=26000py6.
10000




Omeem: HIIK = 2600 %100 =38,5%

5. KO0 =70000 nen. En.

N =1000sm/roz

K =105py0/s1

H=34%

E =15%

Lpean =138$ nen.ex. / sy

Lena u 3atpatel pactyT Ha 6 % B roj.

Y/ = 35206 nen.en.

Omeem: J1a, Tak kak YJ1/I>0, TO NpoeKT ciaeayeT NpUHSTh.

YK-2.2 ®opMupyeT m1aH rpaguK peaju3anuy NPOeKTa U MJIAH KOHTPOJISI €ro BbINOJIHEHUs
NpeABH/Isl KOHEYHbIN pe3yJbTaT M I0C/1e10BaATeJIbHOCTD 1IAT0B /15l €0 10CTHKeHH .

IlepBblii 3Tanm (NMOPOroBOil YpOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIUH «3HATh»: METOJ0JOTHI0 CHCTEMHOI0 TMOAX0/Aa; MeTOAbl NPHHATHS
HHBECTUIIHOHHBIX penleHmii; HCTOYHUKH (punancupoBanusn WHBECTUIIHOHHOM
AeATEeJLHOCTH; METOAbl U HHCTPYMEHTAJbHbIE CPEeACTBA YNPaBJIEHUS] HHBECTUIMOHHBIMH
NMPOEKTAMHU.

TecToBble 3aJaHUA 3aKpPBITOr0 THIIA:

1. Kakasi yacth pecypcoB pacxoayeTcsi Ha HAYAJIBLHOM JTale peaju3allMi IMPOeKTa...
(BbIOCpHTE OZIMH BApHAHT OTBETA)

a) 9-15 %

0) 15-30 %

B) 110 45 %

r) 15%

2. Ha peanu3anmio poeKkTa CHJIbHee BCero BJIMSIIOT (pakTopbl... (BbIOEpUTE OJUH BAPHAHT
OTBETA)

a) PKOHOMHYECKHUE U COLMANIbHBIE

0) PKOHOMHUYECKHUE U OpraHN3alMOHHbIE

B) SKOHOMUYECKHE U NPABOBbIE

') 9)KOHOMUYECKH

3. OTAMYNTEIbHOI 0CO0EHHOCTHI0 WHBECTHIHOHHBIX NPOEKTOB SIBJIsIeTCs... (BhIOEpHTE
OJIMH BapHaHT OTBET)

a) 00MBIIION OO KET

0) BbICOKasl CTENIEHb HEOIIPEIEJICHHOCTH M PUCKOB

B) LIEJBIO SIBIISIETCS 00s13aTEIBHOE MOTyUeHHE TPUOBUTH B PE3YJIbTaTe PeaTn3alii MPOeKTa

T') IIUPOKUN CIIEKTP BpEMEHU

4. Bexa npeacrapiisieT co00ii... (BbIOEpUTE OJTMH BapUaHT OTBETA)

a) 3HaKOBOE COOBITHE B pealu3alii MpOeKTa, KOTOPOE HCIOJIb3YETCS Ui KOHTPOJIS 32 XOJI0M
€ro peanu3anuu

0) JIOrMuecKyd B3aMMOCBS3aHHBIE MPOIECCHI, BBIOJIHEHNE KOTOPBIX MPUBOAUT K JOCTHUKEHHIO
OJIHOM U3 LIeJIed IIPOeKTa

B) COBOKYITHOCTb MOCJI€ZI0BATEIHHO BHIMOIHAEMBIX IEHCTBUHN IO pean3aluy IpoeKTa

') KOHIENIHUS TPOEKTa



5. ®u3nyeckue U PUAUYECKHeE JHIA, HENOCPEICTBEHHO 3a/1elicTBOBAHHbIE B NIPOEKTe UJIH
YbU HHTEPechl MOTYT OBITh 3aTPOHYTHI B XO/ie BBINOJIHEHUSI MPOEKTa, 3TO... (BbIOEepUTe
OJIMH BapHaHT OTBETA)

a) OTpeOUTENH, A1 KOTOPBIX NPEAHA3HAYAJICS PEaIN3yEMBbI IPOEKT

0) 3aKa34MKHU, NHBECTOPbI, MEHEJKEP MPOEKTa U €ro KOMaHa

B) YUaCTHUKH IPOEKTA

I') IPOEKTHasl KOMaHJa

Kroun

1. a
2. B
3. 0
4, a
5. B

6. Ilpouumaiime mexcm u ycmanosunie nocied08amenabHOCmb
YcTraHoBHTE MOC/I€10BATEIbHOCTH (PYHKIUI YIPaBJIeHHS TPOEKTOM:
a) MJIaHUPOBAHUE

0) opranuzanus

B) KOHTPOJIb

I') peryJiupoBaHue

Kirou

‘ abrs

Bropoii 3Tran (IPOABHHYTHIN YPOBEHb) — NMOKA3bIBaeT C(POPMHUPOBAHHOCTH MOKA3aTe s
KOMIICTCHIIMH «YMETb»: BBISIBJIATH NPOOIEeMHbIC CUTYallMH, HCNOJb3ysl METOABI aHAJIN3A,
CHHTe3a M a0CTPAKTHOIO MBIILIEHHMS; NPOBOAMTH AHAJIU3 SIBJIeHUH U 00padaTbIBaTh
MOJIy4YeHHBIe Pe3yabTaThl; ¢(pOpMHPOBATHL HACI0 NIPOEKTA U OLCHUTH €€ NEePCNeKTUBHOCTD;
BBIOUpaATh NpeAJjaraeMble MHBECTHLHMOHHbIEC MNPOEKTbI € Y4YeTOM CTpPaTerud Pa3sBUTHA
npeanpuaTid.

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

1. Ha3oBuTE OCHOBHBIE 1I€JIM POEKTA C TOUKHU 3PEHUS TPOU3BOJICTBA.

2. Yto Takoe nopTdeab NpoeKkTon?

3. HazoBuTe OCHOBHBIE 1I€JIM TPOEKTA C TOUKU 3PEHUS MPOJIaXKU U MAPKETUHTA.
4. Yrto Takoe ynpasieHUE POEKTaMH?

5. Kakue xapakTepucTHUKU KPUTHYHBI JIsI MEHEDKepa MpoeKTa?

Kiroun

1. TTOBBIIICHUE KaYeCTBA M O€30MaCHOCTH MPOU3BOJICTBEHHOTO MPOIIECCa, COKpAIEHNE
OTXOJIOB, COKpAIlIEHHEe BPEMEHH ISl pa3BEPTHIBAHUS, UCIIOJIb30BaHKE 00JIee JOCTYITHBIX
MAaTEepHaJIOB, COKpAIIEHNE YHCIIa 3TAllOB NPOU3BOJICTBA

2. 3TO HAOOp MPOEKTOB WJIM MPOTPAMM U APYTUX PabOT, 00bETNHEHHBIX BMECTE C IIENBIO
3¢ PeKTUBHOTO yIpaBiICHUS JaHHBIMH pPaObOTaMM ISl JIOCTHKEHHUS CTPATETHYECKUX
eaen

3. paclIupeHne pbIHKA, YBEIUYEHUE JIOJU PhIHKA, COKPAILIEHHE BPEMEHH BbIX0J1a HA
PBIHOK, TIPOJIEHUE BPEMEHH KU3HU MPOAYKTA, MOBBIIIEHNE KadyecTBa 00CTyKUBAHUS
KJINEHTOB, TTOBBIIICHHE Ka4eCTBa M 0€30MaCHOCTH MPOAYKTOB, YIIYUIICHUE PEITyTaIliu,
COKpAILIEHHE CTOUMOCTHU

4, 9TO OTJENbHAs 00JaCTh MEHEHPKMEHTA, MPeTHA3HAYCHHAS CTICIIUAIBHO JIJIsl YIIPABIICHUS




BpCMCHHOﬁ ACATCIIBHOCTBIO C YHUKAJIbHBIMU PC3YJIbTATAMU

5. npodeccuoHalibHble HABBIKU, PE3YJIbTATUBHOCTD, IMYHBIE KAUECTBA

Tperuii 3Tan (BbICOKMH YPOBE€Hb) — IOKa3biBaeT C(POPMHUPOBAHHOCTH IOKA3aTe/s
KOMIIETEHIIUN «BJIA/IETb»: YMEHUSIMH NYOJUYHO TMPEICTABJIATH Pe3yJbTaThl MPOEKTa,
BCTYNATh B 00CYy:KIeHHe X0/1a  Pe3y/IbTATOB NPOeKTa

IIpakTuyeckue 3aJaHUA:
1. NnBecTnumonnsie u3aepkku cocraBmin 25000 py0., oOmii MCTIONHEHUS] HHBECTHULIMOHHOTO
IIPOEKTa paBeH 5 rojaM, cTaBka AUCKOHTHpoBaHUs = 10%, JeHEeXHble NOTOKH OXUAAIOTCA B
cleyomux 00bEMax:
1 rox — 6000 pyO0., 2 rox — 7000 py0., 3 rox — 7000 py6., 4 rox — 8000 pyo.,
5 rox — 8000 pyo.
Onpenenuts Y u ID.
2. ®upma wumeer 200 000 py6., KOTOpble OHa XOYET MHBECTHPOBATb B KaKHe-IMOO
MHBECTULIMOHHBIE POEKThI, UHPOpPMALKs O KOTOPbIX CIEAYIOLIAs:

[Ipoexts! | MHBECTULIMOHHBIE JIMCKOHTHBIE WNHunekcsl
uszepxku (pyo.) JICHEKHBIE JOXO0bI JIOXOIHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
r 60 000 84 000 1.4
ji| 40 000 64 000 1,6

Kakune npoekTsl MOKHO peKOMEHA0BaTh pyKOBOJACTBY (hupmbl ¢ yuétom ID u

UMEIOIINXCs Y GUPMBI pecypcoB?

3. IlepoHayanbHast cTOMMOCTb 00BeKTa 760 ThIC.py0. CpOK HOJE3HOrO MCIOJIb30BAaHUS & JIET.
CyMma 4mcen JeT TOJ€3HOTO HCHojib3oBaHust =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTHU3ALIMIO B TIEPBBIN IO/ IKCILUTyaTalllH.

4. Ha yyere y mpennpusiTus uMeeTcss aBToMoomb ¢ nepocroumoctsio 120 000 py6. Pecypc —
npooder storo aBToMoOmIst 100 ThIC. KM 10 KaUTaIbHOTO peMoHTa. PaccunTaiite cymMMy n3Hoca.
5. ®upma 3amnaHupoBaia npuodpectu HoBoe obOopyaoBaHue crommoctbio 20000 py6. Poct
HKCIUTyaTallMOHHBIX H3JIEpkKEeK Ha 3TO obopynoBanHue oneHuBaercs B 3000 pyO. B rox B
CpaBHEHHUHU C TMpexHeN TexHojoruen. OHako SKOHOMHUA Ha oriate Tpyaa coctaBut 8000 pyo.
Cpok ciyx0b1 0060pynoBanus paBeH 6 rogam. ITocie ero 3aBepiieHus OHO MOXKET ObITh IPOJAHO
3a 4000 py6. Hopma npuObuin (cTaBka IMCKOHTA) NpHUHSTA Ha ypoBHE 12% rogossix. Crneayer
JIM IPUHATH TaHHBIN MPOEKT?

Kuroun

1. YJI = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo6.
ID=26931/25000 = 1,077
Omeem. POEKT cieAayeT npuHATh ucxoad u3 YJ1/1>0 u ID>1.

2. 1) npoexts! I' 1 b 10MKHBI OBITH OTBEPrHYTHI H3-3a MEHbIIIEH peHTa0eIbHOCTH

2) mpoektsl A, B, ]l umeroT Boicokuit yposeHb 1D, HO Tak Kak y pUPMBbI €CTh

200 000 py6., To octaéres emé 20 000 py0., KOTOpPbIE MOKHO BJIOKUTH B IMPOEKT b.
Omeem: BpironeH npoekt b

3. K B nmepBsiii ro sxcruryatamuu paccuuthiBaercs: § -100 % = 22,2%




3a Mmecar: 22,2% /12 =1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4. ¥ na 1 xm npoGera = 120000am

=1,20

100000

Jlommyctum, B sHBape npooder aBToMoomis coctaBuil 2500 kM.
Omegem: Cymma m3Hoca: = 2500 x 1,20 = 3000 py®6.

S. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Omeem. Tax kak YJ1J1 >0, TO MHBECTUIIMOHHBIN NPOEKT CIEAYET NPUHSATD.

YK-2.3 Opranusyer M KOOpPIAMHUPYeT PpadOTy YYACTHHKOB IIPOEKTa, CHOCOOCTBYET
KOHCTPYKTHBHOMY  NIPEOJ0JICHHI0 BO3HHKAIOIIMX pa3HOIVIacMii W KOH(QUIHKTOB,
ol0ecrieunBaeT padoTy KOMaH/Ibl HEOOXOAMMBIMH pPeCypcamMH.

IlepBbiii 3Tanm (MOPOroBoOil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IOKAa3aTeIsi
KOMIIETCHIIUH «3HATH»: OCHOBHbIE NOHATHS, HEOOXOAMMbIE /JJIsl H3YYEeHHUsS] PbIHKA HEHHBIX
Oymar; OCHOBHbIe BHMJbI IeHHBIX Oymar, HX KjiIaccupuKanuoo; Ppoccuiickoe
3aKOHOJATEIbCTBO, PeriiaMeHTHpPYoLIee (PYHKINOHMPOBAHHE PHIHKA LEHHBIX Oymar.

TecToBblE 3aJaHUA 3aKpPBITOr0 THIIA:

1. DTan HopMaJM3aUUHU KOMAH/IbI POEKTA 3TO... (BHIOEPUTE OJJUH BaApPUAHT OTBETA)

a) epBOE 3HAKOMCTBO YYAaCTHUKOB KOMAH/Ibl IPYT C APYTOM U C IPOEKTOM

0) Ha ATOM J3Tane MPOMCXOJUT MPUTUPKA COTPYIHUKOB JAPYr K JAPYry, K YIpaBIsOLIEMY U
KOMAaH/I€ B LIEJIOM

B) Ha 3TOM JTal€ BO3HUKAIOT TE€CHbIE NMPO(ECCHOHATIbHBIE U MEKIUYHOCTHBIE CBSI3U MEXKIY
YYaCTHUKaMU KOMaH[bl, GopMHUpyeTcsi o0las cuctemMa LeHHOCTe. Bo3HukaeT npuBs3aHHOCTh
K KOMaHJIe, *eJIaHue OTCTOSITh €€ MHTEPEChl U JOOUTHCS 1ieJiel POoeKTa

I') Ha 3TOM JTaIrle UJIeT NPOAYKTUBHAs paboTa Mo JOCTHKEHUIO 11eel MpoeKTa

2. TlpeumymiecTBOM (QYHKIHOHAJILHOW OPraHM3alMOHHOH CTPYKTYpPbI SIBJIsIeTCH...
(BbIOEpHTE OJIUH BApHAHT OTBETA)

a) MHTEpechl NMPOEKTa MOTYT BCTYNaTh B MPOTUBOPEUYHE C HHTEpecaMu (YyHKIUOHAIbHBIX
PYKOBOAMTEIIEH

0) mpu peanu3aluy HOBBIX MMPOEKTOB HE HAPYILIAIOTCS UEPAPXUUYECKUE CBSI3U U HE W3MEHSIOTCS
00513aHHOCTH COTPYTHUKOB

B) MPU peaJn3allii HOBBIX IPOEKTOB U3MEHSIOTCS 00SI3aHHOCTU COTPYIHUKOB

I) CyIIECTBYET 4YeTKass MEepCHeKTHBa KapbepHOIO pocTa COTPYJHHKOB HE3aBHUCHUMO OT
(YHKIIMOHATBHBIX MOPa3ACICHUMA

3. IpoeKTHO-OpPHEHTHPOBAHHBII MOAX0X NpeIycMaTpuBaeT... (BbIOCpUTE OJMH BapHaHT
OTBETA)

a) (hopMupoBaHHEe KOMaH]l, OTHOCUTEIbHO HE3aBUCUMBIX OT OCHOBHOM

OpPraHU3aIMOHHON CTPYKTYPBI IPEATPUSITUS

0) Ipu JaHHOM OJX0/1€ HE U3MEHSIOTCS 00sI3aHHOCTU COTPYAHUKOB

B) mnpodeccuoHalbHble MOJpa3aeiaeHusi Hanbojee 3(P(YEKTUBHO BBHIMOIHSIIOT MOIYYCHHbIE
3a/1aHus B PaMKaX CBOEM KOMIIETEHIIMH, TaK KaK UMEIOT IOCTATOYHO Y3KYIO CIEIHATN3ALNIO

') pacueTHYIO 4acTh MPOEKTa

4. ITo/1HYI0 OTBETCTBEHHOCTD 32 10CTHKeHHe KOHEYHBIX 1eJieli MpoeKTa HeceT... (BbioepuTe
OJIMH BapHaHT OTBETA)

a) TOJIBKO UCIIOJIHUTENN

0) nHBECTOP

B) 3aKa34UK

T') YIPAaBISAIOLUN TPOEKTOM




5. K kakoil opraHM3anMOHHON CTPYKTYpPe OTHOCHTCH COKpallleHHe TEeKYIIMX PACXOH0B...
(BbIOEpHTE OJIMH BapHAHT OTBETA)

a) pyHKIMOHANbHASL OpraHU3alMOHHAS CTPYKTYpa

0) MaTpuyHasi OpraHu3alMoOHHas CTPYKTypa

B) IPOEKTHO-OPUEHTUPOBAHHAS OPraHU3AIIMOHHAS CTPYKTYypa

') CMELIaHHAas OpraHU3allMOHHAsl CTPYKTYpa

Kroun

1. B
2. 0
3. a
4, r
5. B

6. Ilpouumaiime mexcm u ycmanogume nociedo6amenbHoCHb.
YcTraHoBHTE OC/1€10BATEIbLHOCTH ITANOB *KU3HEHHOT0 IIHKJIA MPOEKTAa:
a) 3apOoKJeHUe

0) cran

B) cTaOMIIH3aIs

') pocT

Kirou

| ars6

Bropoii 3Tan (IpoABUHYTHIH YPOBEHb) — MOKAa3bIBaeT C(POPMHPOBAHHOCTH IOKAa3aTessl
KOMIIETEHIIHN «YMETb»: OCYLIECTBJATH MOAOOP TEOPEeTHYECKOr0 MaTepHajia U TeKyulei
HH(OPMAIIMH MO PBIHKY LEHHbIX Oymar JJisi MOATOTOBKH K CEMHHAPCKHMM 3aHATHAM;
aHAJIU3UPOBATH CTATHCTHYECKHUE JAHHbIE, PEHTUHIH, HH(POPMALMIO 00 OCHOBHBIX BHIAX
HEHHBIX 0yMar, TOPryemMbiX Ha pOCCHICKOM ()OHI0BOM pPbIHKE

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

1.  Yro mpencraBiseT cob0i mporecc 1eKOMIO3UINH paboT?

2. Yro mpexacraBiseT cOOOM MPOIECC BRIMOJHEHUS PaboT MpoeKTa?

3.  Eciam mo TeM WM MHBIM NPUYMHAM YIPABISIOMNN TPOEKTOM MPOIYCKAaeT HEKOTOpHIC
ATambl pealn3aly IPoeKTa, HallpuMep, TECTHPOBAHNE TOTOBOTO MPOAYKTA MM INIAHUPOBAHUE,
¥ 3aBEpIIACT MPOEKT PAHBIIE CPOKA, KaK HA3BIBACTCS TAKOE 3aBEPIIECHHUE MTPOEKTa?

4.  Yro cuutaroT (opcMaKOpHBIM 3aBEpIICHUEM MTPOeKTa?

5. Uro Takoe mporiecc KOHTPOJIS MpoeKTa’?

Kiroun

1. [Ipouecc reranu3anuy MIIAHOB, TPUMEHSIEMBIX B IPOLECCE YIPABICHUS IPOEKTOM

2. Bomonnenne Bcex rmporeccoB M (DyHKIMM ympaBieHuss Ha Bcex (azax
YKU3HEHHOTO [MKJIA IPOEKTa

3. JocpounbiM

4. Korma 3aBEpILICHHE IIPOEKTA ITOCTOSTHHO 3aJ1ePKUBACTCS n3-3a
HE3aIUIJaHUPOBAaHHBIX M3MEHEHWM MM OTKJIAJBIBACTCA IOJ BO3JACHCTBUEM
(bakTOpOB BHEIIHEW U BHYTPEHHEHN cpeibl

S. [Iporiecc KOHTpOJIS MPOEKTa ATO MPOLECC CPaBHEHUsI (PAKTUYECKUX U TUIAHOBBIX

MOKa3aTeJIe BBIMOTHEHUST PabOT MpPOEKTa, a TaKKe BHECEHHS HEOOXOIMMBIX
KOPPEKTUPYIOMIMX JEHCTBUN JUIsl YCTPAHEHUsI HEXKENATEIbHbIX OTKJIOHEHUN




Tperuii 3Tan (BBICOKHII YPOBe€Hb) — IOKa3bIBaeT C(OPMHPOBAHHOCTL IOKAa3aTe s
KOMIIETEHIIHUH «BJIAJETh»: (MMeTh OMNBIT AesiTeJIbHOCTH): (POPMUPOBAHUEM M BbIPasKeHHEM
COOCTBEHHOM MO3MUIMH M JIMYHOCTHO-AKTYaJIbHOH mpodJeMaTuku; (GopmyJMpoBaHHEM
HeJd M COJAep:KAHHEM AKTYaJIbHOW NP00/IeMATHKH B COOTBETCTBHM € TPeOOBAHMSMU
NMPAKTUKH; NPOBeJAeHneM OLeHKH 3(P(PeKTUBHOCTH CBOEro 00yUYeHHUsI U ero KOPPeKIHH.

IIpakTHyeckue 3aJaHUA:

l. [Iposenute aHAIN3 CLICHApHEB XO3SIICTBEHHOMN JIESITEIIbHOCTH
MsicorepepadaThIBAIOIIETO PEAPUATHS
Ucxonnbie nanubie: [1o pe3ynpratam aHaau3a 4yBCTBUTEIbHOCTH XO3SIMCTBEHHOU AEATEIbHOCTH
MsicorepepadaThIBaIOIIET0 MpeanpusTus Obuld ompeneneHsl (akTopsl pucka rpymn [ u I,
KOTOpBIC SBIISIIOTCS HamOoJee omacHeiMU (Tabn. 1). Kpuruueckue mepeMeHHBbIC ISl KaXKIOTO
dakTopa prcka TaKkKe Mpe/ICTaBICHbI B TaOIHIIE.

DKcrnepTaMu MPEANpUATHs ObUTH OMPEIEIICHb BO3MOXHBIC U3MEHEHHUsI (aKTOPOB pHCKA
IIPU peau3aliu TpeX CIEeHApUeB Pa3BUTHs COOBITHI: ONTUMUCTUYECKOTO, IECCUMUCTUYECKOTO
u Hamboznee BeposTHOTO (cM. Tabn. 1). CormacHO (UHAHCOBOW OTYETHOCTH MPENNPUATHS
BBIpYYKa OT pealu3aluy MPOAYKIUH (MpuHUMaeTcst 0e3 KOCBEeHHbIX HanoroB) coctaBuia 9000
ThIC. py0., IepeMeHHbie 3aTpatel — 6700 ThIC. py0., ocTOsTHHBIE 3aTtparthl — 1200 ThIC. PYyoO.,
CTOMMOCTb ChIPbs COCTABIISIET 93 % OT MepEeMEHHBIX 3aTpaT

Tabnuia — McxoaHble 1aHHbIe U1 IPOBEICHUS aHAJIM3A CLIEHAPHEB

®daxTop pucka Kputnueck Ne [Meccumuctuuec | Ontumuctuyec | Hambone
ue KPUTHYECK | KHUH CLEHapHil KM CLICHaApUH e
nepeMeHH oif BEPOSATH
BIE MEPEMEHH 13171
on ClieHapu
i
Henunatexxecioco6n | CHmkenue 1 -10% He m3mensercs -3%
OCTb KIIMEHTOB BBIPYYKHU
oT
peanuzanu
"
MIPOTYKITU
"
Poct pacxonoB Ha Poct 2 +50% He u3mensiercs +10%
peximamy MTOCTOSTHH
bIX 3aTpat
3aKymnka ChIpbs Poct 3 +10% He uzmensiercs +4%
HEHA/IJIEKAIIETO MepEeMEHH
KauecTBa BIX 3aTpaT

2. PykoBOACTBY HpeAnpusTHs HEOOXOJMMO HPUHATH PpEIIEHHE B MOJb3y OJHON U3
albTEpHATHB: CO3/1aBaTh KPYIHOE MPOU3BOJICTBO, CO3JaBaTh Majlo€ MPEANPUATHE WIH MPOJATh
NaTeHT Ha HOBBIM MPOJIYKT JIpyromMy cyObeKTy Xo3siicTBoBaHMs. Pasmep noxoja, KOTOPBIH
OpraHM3alysl MOXET IOJyYUTh, 3aBUCUT OT COCTOSHUS PpbIHKA, KOTOPBI MOXET ObITh
OnmaronpusATHBIM JMOO HeOIAaronpusaTHBIM ¢ BeposTHocThio 0,5. Pasmepsl oxumaemMoro
(UHAHCOBOrO pe3yibTaTa BCEX TpPEX albTEPHATUB OTpakeHsl B Tabmuue. Omnpenenure
ONTUMAJILHOE PEILIEHUE IS IPEIIPUSITHS.

Tabauia — OxunaemMplil GUHAHCOBBINA Pe3yJIbTaT ATbTEPHATUBHBIX PEeLICHUI

Ne JenicTBre npeanpusaTus O>xuaeMplii (PMHAHCOBBIN PE3YNbTAT, V. €.
CTpaTeruu braronpusaTHoe He6naronpusitHoe
COCTOSIHME PBIHKA COCTOSIHUE PBIHOK
1 CTpouTENnsCTBO KPYITHOTO 200000 -180000
IPEANPUATUS




2 CTpouTEensCTBO MaIoro 100000 -20000
HPEIIPHUSITUSI

3 [Tpomaxa naTeHra 10000 10000

3. Ompenenute HauOonee 3>GGEKTUBHBIA MPOEKT M3 AIbTEPHATUBHBIX, MCIIONb3YS
pa3IMYHbIC KPUTEPUH TEOPUU UTP.

Hcxonnsie nannbie. Ha MsicokomOuHaTe Obla MpoBe/ieHa OLEHKA XO035IICTBEHHOIO prUcKa
U ONpeJeieHbl HanOoJiee omacHble (haKTOphl PUCKA, MO KOTOPHIM pa3padoTaHa mporpamma Io
yOpaBieHUI0. B COOTBETCTBUM C JaHHOW MPOrpaMMOil MpHU YNpaBICHUH PUCKOM YBEIHUEHUS
IPSIMBIX 3aTpaT CYIIECTBYET J[Ba allbTEPHATUBHBIX METOJAA YIPABJICHHS: CAaMOCTPaXOBaHUE U
MPUBJICYCHHE CPEJCTB M3 BHEIIHUX HCTOYHUKOB. PYKOBOACTBO MpeanpusTUs CTOUT THepen
BBEIOOPOM, KaKOW METO]I YIIPABJICHUS PUCKOM BhIOpaTh. PaccMOTpEeB BO3MOXHOCTH MPUMEHEHUS
aJbTEPHATHUBHBIX METOJIOB YIPABJICHUS B TpeX BO3MOXHBIX cuTyamusax 1, 2.1 u 2.2,
CHEIHUAIMCTBl TPEANPUATHS PACCUUTAIM CYMMYy WPHUBEICHHBIX 3aTpaTr NPEIIPUATUHS TPU
camocTtpaxoBanuu (CcaMm) W TOKpBHITHH yiiepOa u3 BHEMHMX HUCTOYHMKOB (CBH) (Tabi.). B
eJISIX YIPOIIEHUS pacyeTa 3HAUCHUS IPUBEICHHBIX 3aTpaT OEpyTCs C OTPUIIATESILHBIM 3HAKOM.

Tabnuua — Martpuiua npuBeICHHBIX 3aTpart [yl BbIOopa crioco00B CHUKEHHUS PUCKA, ThIC. PYO.

Ci I7j
I11 I12.1 I12.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B peruoHe A cTpaxoBas cymMMa 3acTpaxoBaHHBIX 00bekToB (S) paBHa 100 Twic. pyoO.,
o0mrasi cyMMa cTpaxoBbIX BbIIat (SB) 15 TwIC. pyO., BEPOSTHOCTh HACTYIUICHHUSI CTPaxOBOTO
ciaydast (p) 0,05, KOMMYECTBO MIAHUPYEMBIX 3aKIIOYEHHBIX JOTOBOPOB cTpaxoBaHus (n) 53.
JHons Harpy3ku B crpaxoBoM Tapude (f) pasHa 20 %, 10151 OTYHUCICHUN B TapaHTHITHBIC (POHIBI
(I'®) u B honas! npenynpeautensubix Meponpustuil (OPIIM) coorBercTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3alusi, 3aHUMAIOIIAsCA CTpaXxOBaHUEM OOBEKTOB B 3TOM PErMOHE, HE UMEET
COOCTBEHHBIX CTAaTHCTUYECKUX JAaHHBIX U HCIONb3YeT CTAaTHCTUYECKUE MJaHHbIE APYroi
opranuszanuu. Paccumnraiite ctpaxoBoit Tapud.

5. O mByX akuusAX WM3BECTHO, YTO OHM BBINYIIEHBI OJHUM U TEM K€ MPEANPHUATHEM.
BepositHOCTE TOTO, UTO akums | mogHUMeTcCs 3aBTpa B 1ieHe, paBHa 0,2. BeposTHOCTB TOTO, YTO
o0e akIuu MOJHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. IIpeamnonoxuM, 4To U3BECTHO, YTO akuus 1
MOJIHUMETCS B IIeHE 3aBTpa. YeMy paBHA BEpOSTHOCTH TOTO, YTO U aKIus 2 3aBTpa MOJHUMETCS B
neHe?

Knroun

1. Koaddunument pucka npennpusitust (R2) pasen 0,8. 3nHauenune xo3dduimenta pucka
npesbimaer  Prnec, paBHoe 0,18, cienoBarenbHO, MpeanpusTHe He o0dagaer
JIOCTaTOYHBIM 3aI1aCOM MPOYHOCTH.

2. Haubonee nenecooOpa3Ho BbIOpaTh CTPATETHIO CTPOUTENBCTBA MAJIOTO MPENNpUsTHS,
TaK Kak MpU pealu3alud JaHHOW CTpaTeruu CyOBEKT XO3SMCTBOBAHMS MOJYYUT
HauOoNpIIMKA  OXuAaeMblid  (UHAHCOBBIM pe3ynbTar. Oxkugaemblii  (QUHAHCOBBIH
pe3yJIbTaT IpH peasin3anuu ganHou crpareruu coctaBuT 40000 y. e.

3. HOCKOHBKy CaMOCTPax0OBaHUC SABJIICTCA OINTHUMAJIbHBIM CIIOCOOOM CHUIKEHMS pucka 1mo
IIATU KPUTEPHUAM, €T0 HAACKHOCTH CICAYCT NPU3HATH JOCTATOYHO BBICOKOH JJIs1 TOTO,
YTOOBI PCKOMCHAOBATH €0 K MPUMCHCHUIO.

4. Ha ocHOBaHuMU MpOW3BENEHHBIX pacueToB pa3Mmep OpyTToTapuda WIH CTPaxoBOrO
tapuda crpaxoBiuka coctaBisieT 3,39 % oT cTpaxoBOi CYMMBI.

S. BeposiTHOCTB TOro, 4TO M akuus 2 3aBTpa NOJHUMETCS B IIeHe, paBHa 0,6




VK-2.4 TlpeacraBiasier my0JUYHO pe3y/abTaThl NMPoeKTa (MM OTAEJBLHOIO €ro 3Tamna) B
pasiM4HbIX (opmax (oT4eToB, cTaTeil, BBICTYINICHH Ha HAaYYHO-NPAKTHYECKHX
ceMHMHApaxX U KOH(epeHIUsAX U Npelaraer MyTH ero BHeAPeHUs: B IPAKTHKY

IlepBbIii 3Tanm (NMOPOroBOl YpPOBeHb) — IMOKa3bIBaeT CHPOPMUPOBAHHOCTH MOKA3ATEJs
KOMIIETEHIIUN <«GHATb»: OCHOBbI MOHHMTOPHMHIA IPOLECCOB peaju3aluud MPOEKTa;
NnoKa3aTejM, XapaKTepHU3yIOlMe YCIHEeIIHOCTh IPOeKTa, lejieBble HWHIMKATOPbI ero
peau3anyu; NpUeMbl, METOAbI H MOPSA0K OLEHKH PUCKOB 10 MPOEKTY.

TecToBblE 3aJaHUA 3aKPpPbITOr0 TUIIA:

1. ®uznyeckue u pUANYECKHE JTHIA, HENIOCPEACTBEHHO 3a/1eiiICTBOBAHHbIE B IIPOEKTE WU
YbU MHTEpPechbl MOI'YT OBbITh 3aTPOHYThI B XO/i¢ BBINOJHEHUS] MPOEKTa — 3TO... (BbIOEpUTE
OJINH BapHaHT OTBETA)

a) NoTpeOuTeNy, Ui KOTOPhIX IpeAHAa3HAYAIICS pealu3yeMblil IPOEKT

0) 3aKa34MKu, HTHBECTOPbI, MEHEKEP IIPOEKTA U €r0 KOMaH/a

B) YYaCTHHUKH IIPOEKTA

') MEHEKEPHI IPOEKTa

2. UHunmanus npoeKTa siBjsieTcs cTajueil B mpouecce ynpapJjeHHs NPOeKTOM, 10 HTOramM
KOTOPOIi... (BbIOEpUTE OJIMH BapUaHT OTBETA)

a) 0OBABIIAETCS OKOHUAHHE BBINOJIHEHUS IIPOEKTa

0) CAaHKIIMOHUPYETCS HAYaJIo0 MPOCKTa

B) yTBEPXKJAeTCsl YKPYIHEHHBIH IPOEKTHBIH I1aH

I) CTaAMsl pean3aliy MpoeKTa

3. O0beMbl NPOEKTHBLIX padoT M HX CcoO/ep:KaHHe, COBOKYNHOCTb TOBAapOB MU YCJYT,
NPOU3BOJACTBO (BBINOJHEHHE) KOTOPBIX He00X0AMMO o00ecleYUTh KakK pe3yabTar
BBINOJIHEHUS IPOEKTA — 3TO... (BbIOEpUTE OJMH BapUaHT OTBETA)

a) mpeaMeTHas 00J1acTh MPOEKTa

0) HampaBJIeHUS U IPUHLUIIBI PeAIN3aluH TPOEKTa

B) IPUYMHBI, IO KOTOPBIM OBLI CO3/IaH MPOEKT

') METO/bI BHIIIOJTHEHUS IPOEKTA

4. MeToa KpUTHYECKOI0 IYTH NpeIHA3HAYeH JIf... (BbIOEpUTE OJMH BapuaHT OTBETA)

a) ONpE/IEICHUs] CPOKOB BBIMOJIHEHUS HEKOTOPBIX MPOIIECCOB MPOEKTa

0) ompeiesieHrst BO3MOKHBIX PUCKOB

B) ONTHMHU3ALUHU B CTOPOHY COKPAIIEHUS CPOKOB peaTn3alily MPOeKTa

T) peaju3alny MpoeKTa

5. CTpyKTypHAasl 1eKOMIO3UIUS MPOEKTA — ITO... (BHIOEPUTE OJJUH BapUaHT OTBETA)

a) HarjasAHOe M300paKeHUe B BHUJE IPaQUKOB U CXEM BCEH HMEpapXHuecKOW CTPYKTYypbl paboT
pOeKTa

0) CTpyKTypa OpraHM3aliy U JeJIErHPOBaHUS TOJTHOMOYHNN KOMaH/Ibl, peaTU3yIoIIed MPOeKT

B) rpa)uK MOCTYIJICHUS U PAacX0I0BaHHUs HEOOXOAUMBIX JUIsl peaiu3alliy MPOeKTa PecypcoB

T') Hepapxusi cxeM paboT MpoeKTa

Knroun

SIFSISINIES
O (W (O

6. Hpouumaﬁme meKkcem u ycmanoeume nocie008ameibHOCHLb.



AHaJIM3 M PperyJMpoBaHHe HW3MEHEHHH B IPOEKT BKJIKYAeT B cedsl CJIEAYIOULYI0
MOCJIEeI0BATEIBbHOCTD:

a) TEeKYIYIO OLIEHKY U3MEHEHUI B IPOEKTE

0) 0030p 1 aHATN3 TMHAMUKH U3MCHCHHI B TPOCKTE

B) 3aKJIIOUUTENBHBIN OTYET O (PAaKTHUECKUX U3MEHEHUAX B IIPOEKTE

I') KOPPEKTUPYIOIIHE AEHUCTBUS

Kirou

‘ abrs |

Bropoii 3Tan (NpoaABUHYTHII YpPOBEeHb) — NOKa3biBaeT C(HPOPMHUPOBAHHOCTH MOKa3aTessl
KOMIIETEHIIHN «YMeTb»: BBINOJHATL MOHUTOPUHI TIPOLECCOB peajn3anuu NPOeKTa;
onpeaesTh lejeBble MOKA3aTeJd PeajiM3aluu NMPOoeKTa; MHAUKATOPHI ero YCHelmHOCTH;
BbISIBJISITh IPUYUHBI OTKJIOHEHHU I MPOEKTA 10 CPOKAM, pecypcamM U KayecTBY.

3agaHuA OTKPBITOrO THIIA (BONPOCHI AJIsl OIIPOCA):

1.  Kakue QaxkTopbl HEOOXOIUMO yUUTHIBATH B MPOIECCE MPUHATHS PEIICHUS O peaTu3aIiu
WHBECTUIIMOHHOTO MPOeKTa?

2. Kak Ha3piBaeTcss BpEMEHHOM NMPOMEKYTOK MEXAY HaualoM pealu3alud U OKOHYAHUEM
npoekTa?

3. Kax Ha3pIBaeTcs opraHU3alMOHHAs CTPYKTypa YIpaBJICHUS MPOEKTaMH, IpUMEHsIeMas B
OpraHMu3aIysaX, KOTOpPbIE IOCTOSHHO 3aHUMAIOTCS peaju3alueldl OJHOTO WM HECKOJIbKHX
IPOEKTOB?

4. Kak Ha3pIBaeTcs TMPOEKT, 3aKa3uUK KOTOPOTO MOXKET pPEHIMThCS YBEIHYUTh €ro
OKOHYATEJIbHYIO CTOUMOCTD 110 CPAaBHEHUIO C IEPBOHAYATILHOM?

5. Kakue BO3MOXHOCTHU JAaeT METO]] OCBOEHHOT0 00beMa?

Kunroun

1. WHusuuio, pucku, albTepHATUBHbIC BApUAHThl MHBECTUPOBAHUS

JKM3HEHHBIN UK POEKTa

Bceobiiee ynpapieHre NpoeKTaMu

2

3.

4. KpatkocpouHsiM

5 BbIsIBUTB, OTCTaeT WM oOmepexaeT peanu3alys NpoeKTa B COOTBETCTBUU C
rpagukoM, a TakkKe IMOJCUMTATh MEPepacxoj] WIM SKOHOMHIO IPOEKTHOIO
OroKera

Tpernit 3Tan  (BBICOKHI YPOBEHb) — MOKa3bIBaeT CGHOPMHPOBAHHOCTHL NOKA3aTeNs
KOMIIETEHIIUH «BJIAJETh»: HABBIKAMM MOHHMTOPHMHIA IPOLIECCOB peaTH3alMU IPOEKTA;
HABBbIKAMH OINpeEJeICHU LeJdeBbIX IO0Ka3aTeJdeld 10 INPOEKTY; HABBIKAMH KOHTPOJSA
3(pGeKTHBHOCTH peain3alii MPOeKTa, pa3padoTKU KOPPEKTHPYOIMX MePONPHUSITH.

HpaKanecm/le 3aJaHusA:

1.  Yerepo pabouux orpabotanu 3a 1 nekamy 256 y-uacoB. 1 pabGoumii mzrotoBun 118
JIeTajie Buga A,

2 pabounii u3rotoBua 96 neraneii B,

3 pabouwmii nuzroroun 32 neraneit C,

4 pabounii 256 neraneii D.

3a 2 pmekany OHHM Takke oTpaboTamu 256 yacoB. IIpon3BOIUTENBHOCTh NEPBBIX TPOMX HE
u3MeHunacb. YerBepthiii paboumii mpoussen 384 neranu. OmnpenenuTe: Kak YBEIUYMUIIACh
POU3BOIUTENLHOCTh TPY/ia Bcelt OpHuraipl.

2. 3a 22 pabouux THS MPOIUIOTO MecsIa Opuraaa u3 8§ 4eloBeK mpousBena 564 neranu Buaa
A (HopMma Tpyaoemkoctu usroronienus 0,5 daca), 2118 neraneit Buna B (0,25 ygaca), Buna C -



1400 . (0,2 gaca), u 959 - D (?). PaGotanu co cTonmpoIrieHTHOM Tponu3BOAUTENbHOCTRIO. [loce
3TOro Opuraay MOKHMHYJIM ABa paOOTHHKA. 3a CIEIYIONIYI0 NATHIHEBHYIO pabouyio HEAeIro
Opuraga mpomsBena 140 nerameir A, 508 nerameir B m 355 neraneit C. Ompenenurte: Kak
MU3MEHWIIACh MPOU3BOAUTEIBHOCTD TPY1a pAOOTHUKOB B 3TY HEJIEITIO.
3. bpuranmoii 3a 21 paGoumii aeHb mepBoro Mmecsna Obutn u3rotosieHbl: 2000 BayioB, mpu
HOpME TpynoeMKocTH wusrorosiaeHus 0,25 uyenoBeko-uyaca; 1400 mectepeH, Ipu HOpMeE
tpyaoemkoctu 0.45 4y-u; 1500 kxpeimexk peaykropa, mpu Hopme Tpyaoemkoctu 0,3 y-y;1000
KPOHIITEHHOB, pu HopMe TpynoemkocTu 0,1 4-u. Bo Bropom mecsie Oblia BHEApEeHa HOBas
TEXHOJIOTHS, TO3BOJISIONIAs MOBBICUTH MPOU3BOJUTEIILHOCTh M3TOTOBJICHUS BalloB Ha 25%, u
U3TOTOBIICHUS KpblmeKk peaykropa Ha 20%. Takum o00pa3oMm, HOPMBI TPYAOEMKOCTH
U3MEHUINCh. bpuragy mnokuHyn oauH paboTHHK, HO 3a 20 aHel BTOporo mecsna ObLIO
u3rorosieHo: BanoB-2500; mecrepenok - 1000; xpsimek pexykropa - 2000; KpOHIUTEHHOB -
1340. Onpenenute: Kak M3MEHUIIACh MPOU3BOAUTEILHOCTD TPYAa 32 BTOPOH MECSII.
4. Bbl cnenuanuct Ho YIPaBIEHHUIO, YJI€H KOMaHAbl [0 OpraHu3allud U IPOBEIACHMIO
KaJpoOBOTr0 ayJIuTa B OJHOM W3 OpraHu3anuil MOTPeOUTENIbCKOW KOOolepaluH, a UMEHHO, Ha
HEOOJIPIIIOM KOHCEPBHOM 3aBOJIE, 3aHMMAIOMIEMCsl TepepaboTkoi oBomei u ¢pykroB. Ha
npennpustTun paboraer 80 yenoBeK M3 HUX 25- yHpaBleHIBl U CIEHHUAIUCTHI, OCTaJbHbIE —
paboune. B mocnenHue TOABI TPEANPHUSATHE CTANIO TEPSATh KOHKYPEHTOCIIOCOOHOCTh H3-3a
HEJOCTATOYHOTO0 KayecTBa BBHIMYCKAEMOW MPOAYKLIMU M HE BO3MOXXHOCTH €€ peanu3alii Ha
HACBILIEHHOM IMOJO00HBIMU TOBapaMH pbIHKE. PYKOBOACTBO MpeANpuUsATUS NPHUHSIIO PEIIEHUE O
HIMPOKOMACIITAOHOM BHYTPEHHEM HCCIIEIOBAHHUHU C LIETIBI0 BBISABICHUS IPUUUH TaKOH CHUTyalluu
U [IPUTJIACUIIO CHEIUAIMCTOB JJIsl IPOBEPKU Pa3HBIX HAIPABICHUN JESITENbHOCTH NPEAIPUATHS,
B TOM 4HCJIE€ U O ympaBieHHio nepcoHaioM. Ompenenure HampaBieHue Bameil paboTel u
IIOCJIEIOBATEILHOCTh Bamux 1eicTBuil.
5.  IlpuBeauTte apryMeHThl MPOTUB TOTO, YTOOBI MOTPEOHOCTH B PaOOTHUKAX MOKPHIBATH 32
CYET CBEPXYPOUYHOU pabOTHI.

Kiroun

1. 1 nexama: 118 + 96 + 32 + 256 = 502 neranu, 2 nekanga: 118 +96 + 32 + 384 =
630 neraneit. [IponsBogurensHOCTh Opuransl: 1 gexkana: 502/256 = 1,96 mr./gen.-
vac 2 gekanga: 630/256 = 2,46 uit./gen.-yac.

Omeem: IIpon3BOANTENBHOCTD TPY/JIa Bcel OpUrazpl Bo 2 JeKa/ie 0 CPaBHEHHIO C
1 nekanou yBennmumiach Ha 2,46 — 1,96 = 0,5 mT./gen.-gac.

2. OO6miee KOIMUECTBO MPOU3BEAEHHBIX fneTaneit: 564 + 2118 + 1400 + 959 = 5041
wt. [IpousBogurensHocTs Tpyaa: 5041/8 = 630 mr./uen. CpenHss HenenbHas
MIPOU3BOUTENLHOCTD B 3TOM Mecslie coctasisiia 630/4 = 157,5 wr./gen. Obuee
KOJIMYECTBO MPOU3BeAEHHBIX aetaneit: 140 + 508 + 355 = 1003 mir.
[TpousBonutensHOCTh TpyAa: 1003/6 = 167 mr./gem.

Omeem: HeeNbHAS POU3BOJIUTEILHOCTH TPYAa Bo3pocia Ha 9,5 mit./4en.

3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 mt. 2 mecsir: 2500 + 1000 + 2000 +
1340 = 6840 wmt. Paccuntaem tpynosarpatsl: 1 mecsi: 2000%0,25 + 1400*0,45 +
1500*0,3 + 1000*0,1 = 1680 uyem.-yac 2 mecsa: 2500%0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 wyen.-uac PaccumraeM NPOU3BOAUTEITHHOCTH
opuraner: 1 mecsi: 5900/1680 = 3,51 mr./gen.-dyac 2 nekana: 6840/1584 = 4,32
IIT./4e1.-4uac.

Omeem: TPOU3BOAUTENHHOCTD TPya Bcel OpUTaabl BO 2 JeKaie Mo CPaBHEHUIO C
1 nexanoii yBenuumnack Ha 0,81 mir./gen.-yac.

4. B cdepe ympaBneHus nepcoHaroM MOKHO BbIIEIUTh HECKOJIBKO HapaBlIeHUI
JesITeILHOCTH 10 ONMCAHHOM B 3a1a4e npobieme. J{i1st mpeojoaeHns BOZHUKIIETO
Kpu3nuca HEoOXOJUMO TMPOBECTH JUArHOCTHKY  KaJpOBOro  IOTEHIMala
OpraHu3aluy, pa3paboTKy CTpaTerud pPEeopraHM3allid M KaJpPOBBIX MHPOTrpaMM
MOIJEPIKKH peopraHusanu, COKpalieHue IIepCOHAIA, MTOBBIIICHHE
IPOM3BOJIMTENIFHOCTH  TPYA, paspemieHre KoH(uukToB. T.K. mpeampusitue




HaXOJIUTCSl B CTaauM Claja NPOU3BOACTBA — BXOAMT B KpPU3HUCHYIO a3y, TO
KOH()JIMKTHI HA 3aBOJIe HEM30eKHBI. B TaHHOM ciydae, MOKHO paboTaTh 1O TaKUM
HaNpaBJICHUSAM, KaK poTanus Kajapos: OmnpeneneHne COOTBETCTBUS COTPYAHUKOB
3aHUMaeMbIM TMO3UIUsIM. Ha ocHOBe (hakTHYeCKUX pe3ysibTaToB paboThl M
CyOBEKTHBHOTO MHEHUS PYKOBOJICTBA BO3MOXKHO BBISIBUTH PAOOTHUKOB, 3aBEIOMO
Hea(pPEeKTHBHBIX Ha TAaHHBIX JOJDKHOCTSX. Jlajee, pyKOBOJICTBO pelIaeT, yBOJIHUTh
0c000 He 3(h(HEKTUBHBIX COTPYAHUKOB, OOYUHTh UX JTHUOO OCTaBHTH HA MPEKHEM
MecTe C TIOHIKEHHEM B JIOJDKHOCTH/ Ha TOW JK€ JIOJDKHOCTH. Bo03MOXKHO,
CHCLMAINCTBl M YHPABJICHLBl BIAACIOT YCTAPEBIIMMHU 3HAHUSAMH II0 CBOEH
CHelHaTbHOCTA. B TakoM citydae, 3aBOJy MOXKET MOMOYb MPHHITHE PEHICHHUS O
HaNpaBJICHUHU OIPEJeIIEHHBIX paOOTHUKOB Ha oOyudeHue. Ha ocHOBe NaHHBIX O
HanOoJiee TPYAHBIX W TMEPCICKTUBHBIX JJIsl Pa3BUTHS JIAHHOTO COTPYIHHUKA
obnactsx mpu ycinoBum dS(PPEKTUBHOCTH ISl paboTomarens, MPUHUMACTCS
pEellICHHEe O HAIPABJICHUHU COTPYIHUKA Ha NIepeoOyUeHHE.

S. CepxypouHasi paboTa: MmepeyTOMIICHUE, BhI3BAHHOE MOCTOSIHHOW CBEPXYPOUYHOM
paboToi, MPUBOAUT K XPOHUYECKOMY CTPECCY M PA3BUTHIO TMCHXOJIOTUYECKUX U
uHBIX 3a0osieBaHuil. CBepxypouHyto paOoty cormacHo TK P® Heobxomumo
OIJIAYMBATh B MOJTOPA — JIBA pasa BBIIIE, YeM OOBIYHYIO (B 3aBUCUMOCTH OT BHUJA
paboThl). HMCIOJIB30BaHUE YCIYr TPYJOBBIX areHTCTB: areHTCTBA HE 3HAIOT B
JOJKHOW Mepe creuu(uKy NpeanpusTus U JOBOJBCTBYIOTCS KPUTEPUSMU,
BBIJIJAHHBIMHM caMO#l opranu3anueil. Takum oOpa3oMm, OHM MOTY MPOMYCTUTHh Ha
co0eceloBaHNE YETIOBEKa, KOTOPHIA HE MOIAXOAMUT MPENNPHUITHIO, YTO 3aHUMAET
BpeMsI pyKOBOIMTEINSL, JINOO HA000OPOT, OTKA3aThCS OT YEIOBEKA, KOTOPHIH XOTS U
HE MOJMAaeT MoJ KPUTEPUH, BbIIAHHBIE OpraHu3alueil, HO KaK pa3 sSBISETCS TeM
CICIUAINCTOM, KOTOPBIM HYKEH TNpeAnpusaTuio. lcnonp3oBaHue BpPEMEHHBIX
pabOTHUKOB: 3aHMMaeT BpeMs Ha HaiiM, 0oOydeHHE COTPYIHUKOB CHElH(HUKe
NEeSTeIbHOCTH HMMEHHO OTOH  opraHu3anmuu. YenoBeK KaKoe-TO  BpeMms
aJanTUPYeTCs K HOBOMY MECTy paboThl, MOCIe Yero HaJoOHOCTh MPEANPUSITHS B
HEM oOTmaaaer. ITo cTpecc i pabOTHUKA U HEYJAOOCTBO [JII CaMoro
PETPHUSITHSL.

YK-3.1 Pa3pabGarbiBaeT KOMAaHJAHYI0 CTPaTerdi0 mo padoTe KOLUIEKTHBA YYHTbIBasi
HHTepechbl, OCOOCEHHOCTH MOBeJIeHUS] W MHEHUsl (BKJIIOYAs KPUTHYECKHe) JKaeld ¢
KOTOpPbIMH padoTaeT / B3aUMOJEHCTBYeT, B T.Y. MOCPEICTBOM KOPPEKTHPOBKH CBOMX
NEeHCTBHUH.

IlepBblit 3Tan (MOPOroBOM YpPOBeHb) — IMOKa3biBaeT C(POPMHUPOBAHHOCTL IOKa3aTess
KOMIIETEHIIUH «3HATh»: CIIOCOOBI M METO/IbI YIIPABJIEHHUS MEPCOHAJIOM.

TecToBbIE 3aJJlaHUs 3aKPbITOI0 THUIIA:

1.  Ynpas/ieHHe EPCOHAIOM — ITO... (BEIOEPUTE OMH BaPHAHT OTBETA)

a) JesATENbHOCTh OpTraHW3allud, HampaBlieHHas Ha H(G(EeKTHUBHOE WCIONIb30BAHUE IOIEH
(mepconana) yIsl JOCTHIXKEHUS 1eJIeld OpraHu3aIuu

0) MHOTOACHEKTHBIN mporiecc, oT 3((HEKTHBHOCTH KOTOPOTO 3aBHCUT YCHEIIHAs JEATEIbHOCTh
m000T0 CyOBEKTa BEACHUS X035HCTBA

B) IeJIEyCTpEMIICHHASI IeATeIbHOCTh PYKOBOJIUTENEH BCEX YPOBHEH YIIpaBIICHUs OpraHU3alluu U
PabOTHUKOB CTPYKTYPHBIX TIOJIpa3elIeHU CHCTEMBI YIIPABIICHUS TIEPCOHAIIOM

') cucTeMHas paboTa ¢ MepCcoHaIOM

2.  CocraBasiiomye CHCTEMbI YIIPABJIE€HHS MEPCOHAJIOM - 3TO... (BBIOEpPHUTE OJMH BapUaHT
OTBETA)



a) KaJapoBas MOJIUTHKA, TOJ00p MepcoHaia, pacCTaHOBKa KaJapoB, OIlEHKa IepcoHaia, o0yueHue
nepcoHasa

0) KaxpoBas MOJIUTHKA, TOI00P MepcoHalna, CTUIb PyKOBOJICTBA, OLEHKA MepcoHaia, 00yueHue
nepcoHala

B) KaJpoBas MOJMTHUKA, aTTeCTAIUs KaJpOB, pacCCTaHOBKA KaJIpOB, OLIEHKA IepCOHaja, 00yueHHe
nepcoHala

I') KaJapoBas MOJHUTHKA, [OA0Op MEepcoHalla, CAMOMEHE)KMEHT, OLIEHKa IMepcoHana, oOydeHue
nepcoHala

3. Metoanbl ynpaBJjieHHsI IEPCOHAJIOM JAeJSITCA HA... (BEIOCpUTE OJMH BapHaHT OTBETA)

a) aIMUHUCTPATUBHBIC, dKOHOMHUYECKUE, COITUATBHO-TICUXOJIOTHUECKHE

0) aIMUHUCTPATUBHBIEC, SKOHOMUYECKHUE, ICUXOJIOTHIECKHE

B) aJIMUHUCTPATUBHBIE, SKOHOMUYECKHE, COIIMATILHBIC

') aIMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COIIMAIbEHO-TICUXOJIOTUYECKUE, IEMOKPATUYECKUE

4. O01mme pyHKIUM yIPABJIEHUS - ITO... (BbIOCpUTE OUH BapUaHT OTBETA)

a) MJIaHUPOBaHUE, OpraHU3allUs, PEryJIUPOBaHNE, KOHTPOJIb, KOMMYHUKALIUS

0) IIaHUPOBAHUE, OPTaHU3AIMs, PETYIHPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTHBAITUS

B) IJIaHUPOBAHKE, OPTaHU3AlINs, HOPMUPOBAHUE, KOHTPOIIb, KOMMYHHUKAIIHS, MOTUBALIHS

T') IJIAaHUPOBAHUE, PETYIIMPOBAHKE, KOHTPOJIb, KOMMYHHKAITHUS, MOTHBAITUS

5. ITepconau - 3T0... (BBIOEPHUTE OJUH ITPABUIIHHBIN OTBETA)

a) JUYHBIA COCTaB OpTraHM3AIMH, BKIIOYAIONIMA BCEX HACMHBIX pPAOOTHUKOB, a TaKkKe
paboTaronmx COOCTBEHHUKOB U COBJIAICIbIIEB

0) conMaIbHO-dYKOHOMHYECKAsT KaTEeropHs, BBIPAKAIOINIAS CONUAIBHYIO OOIIHOCTH PabOTHHKOB
KOHKPETHOTO MPEIPUITUS

B) BECh JIMYHBIA COCTAaB PaOOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOAIIUX C
OpraHu3aIyeil Kak IOpUANYECKUM JIUIIOM B OTHOILICHUSX, PETYJIUPYEMBIX JOTOBOPOM O HaiiMe

') pabo4me U CITy’Kallyue OpraHu3aIH

Knroun

O |W N
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6.  IlIpouumaitme mexcm u ycmanogume nocnedo6ameibHOCMb.

YkaxuTe 1M0cjae10BATEJIbHOCTD AeHCTBHI 110 AaHAIHU3Y U PEeryJIMpOBAHHI0 KOMMYHHKALMUA
NPH BBINOJHEHUH NPOEKTA.

a) aHanu3 (YHKIMOHUPOBAHUS CHCTEMbl KOMMYHHUKAIMM IOCI€ BHECEHHMs] HEOOXOAMMBIX
U3MEHEHUN

0) aHaJIM3 3aIIPOCOB Ha BHECEHHE U3MEHEHUH

B) aHaim3 cOOEB W HaApYIIEHWH TpPH OOECTICUCHWH YYaCTHUKOB IPOEKTAa HEOOXOIUMOMN
uHpopmanuei

) UHQOPMHPOBAHNE YYACTHUKOB O BHECEHHBIX U3MEHEHUAX

Kunrou

‘BaGF

Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — INOKa3biBaeT COPMHPOBAHHOCTH MOKAa3aTe/Isl
KOMIIETEHIIUM «YMeTb»: pa3padaTeiBaTh KOMAHAHYI CTPATErui0 mo padore KOJJIEKTHBA
YYUTBHIBasi HHTEPeChbl, 0COOCHHOCTH NMOBEACHUSI M MHEHHs (BKJII0Yasi KPUTHYECKHUE) JTI0eH,
¢ KOTOpbIMH padoTaer / B3auMOJeiicTBYeT, B T.Y. MOCPEACTBOM KOPPEKTHPOBKH CBOUX
AeHCTBUH




3ajanusi OTKPHITOrO TUINA (BONPOCHI JJIS ONIPOCa):

1. Oxapakrepu3yiTe HaJCKHBINA MPU3HAK YCIICIIHBIX KOMaH/I.

2. Kak Ha3bpIBalOTCS JACUCTBHUS, KOTOpPHIC HANpaBICHbl Ha IIOBBINICHHE YPOBHS
3¢ GeKTUBHOCTH pabOThI COTPYTHUKOB JUISL JJOCTHDKEHHSI OTIPEACIEHHOM 11enn?

3. Yto Takoe cTpaTerunyeckoe yrnpapieHUE epcoHaaom?

4. TlepeuyrcnuTe MPU3HAKH OTKPHITON KaJPOBOW MOJUTUKH.

5. Hepe‘-II/ICJII/ITC BHCIIHUEC NCTOYHHUKHU ITPUBJICHCHUS IICPCOHAJIA.

Kroun
1. HanexxHbIM TpU3HAKOM YCHENMIHBIX KOMAaHJ SIBIISIETCS CIOCO0, TP TMOMOINU
KOTOPOTO  WICHBl KOMaHIbl CaMHU BBIOMPAIOT OO0S3aHHOCTH W POJIH,
COOTBETCTBYIOIINE JJMYHOCTHBIM Ka4€CTBAM U CIIOCOOHOCTSIM.
2. DopMHUPOBAHHUE KOMAHIbI
3. Crparerudeckoe yrpaBjieHHE MEPCOHAIOM 3TO YMPABICHHUE, KOTOPOE, OMHPALCH

HA YEeJOBEUYECKUU MOTEHILMAaJ, OPUEHTUPYET OpraHu3anuio (MpearnpusTHe) Ha
ruOKoe pEeryJMpOBaHUE CBOETO TOBEACHHUS I JOCTH)KCHHUS KOHKYPEHTHBIX
MIPEUMYIIIECTB Ha PHIHKE U IIeJIed B JOJITOCPOYHOM MEepUOJIe

4. Pa3paboTka HOBOTO INTAaTHOIO pPACIHCAHUSA, JOJDKHOCTHBIX WHCTPYKIIHH,
BHYTPCHHUX JOKYMEHTOB W IPaBHJI, MOJ00P MEPCOHANA MO KOHKPETHBIC BHIbI
paboT, amanTanus IepcoHana, pa3paboTKa HOBBIX MPHUHIMIIOB  OICHKH
KaHIUJIATOB ¥ paldoT, MOBBIIICHUE KBATH(DUKAIINU CIICIUATUCTOB U MEHEIKEPOB,
pedopMUpOBaHHE CTPYKTYPHBIX MOIpA3ICICHHH, TUIAHUPOBAHUE TIOTPEOHOCTH B
MepCOHAIe TI0 HEOOXOIUMBIM (IeHUIMTHBIM) TIpodeccusaM; aKTHBHAS IOJIUTHKA
MIPHUBJICYCHUS POPECCHOHAIOB

5. HedopMmanbabiii mouck, ydeOHbIE 3aBellEHUs, JAOYEPHUE MPEANPUATHS, CIIHUCKU
0’KHMJIaHMSI, TOCYIapPCTBEHHBIE IIEHTPHI 3aHATOCTH, YACTHBIC areHTCTBA M0 HalMYy,
CaMOCTOSTENIbHBIN TOUCK

Tpernit 3T1an (BBICOKMH YpPOBeHb) — IOKa3biBaeT C(POPMHPOBAHHOCTL MOKA3aTENs
KOMIIETEHIIUH «BJIAJETh»: METOAAMH HAY4YHO-UCCJIeJ0BATE/IbCKOM AeATe1bHOCTH

HpaKTI/IHECKI/Ie 3aJaHusA:

1.  Bwr HemaBHO paboTaeTe HayadbHUKOM OTJAENA MPEeAnpusITHS (Ha 3Ty JTOJKHOCTH
nepenuiu u3 Apyroi opranuzanuu). Eie He Bce Bac 3HatoT. Jlo 00eqeHHoro nepephiBa /1Ba yaca.
Wns o kopuaopy, Bl BUIUTE TpeX PaOOTHUKOB BaIIeTo OT/IeNa, KOTOPBIE O YEM-TO OKUBJICHHO
OecenyroT u He oOpalmaroT Ha Bac BHUMaHus. Bo3Bpamasce uepe3 20 MUHYT, BUAUTE Ty Ke
kaptuny. Kakoe Bbl mpumeTe perienue?

2. Bam HemocpeACTBEHHBIN HayaJlbHUK, MUHYSl Bac, JA€T CPOYHOE 3aJlaHUE BallleMy
MOYUHEHHOMY, KOTOPBIM Y€ 3aHAT BBIITOJIHEHHEM JIPYTrOr0 OTBETCTBEHHOTO 3aaaHus. Bel u
Balll HAYAJIbHUK CYUTAeTe CBOM 3aJladll HEOTIOXHBIMU. [IpumuTe Hambosee mpuemieMoe st
BaC yIPaBJICHUYECKOE PEIICHUSI.

3. Mexny nByMsl BalllUMU TOJYHMHEHHBIMH BO3HUK KOH(MIUKT, KOTOPBHIM MeIIaeT UM
ycnenrHo paborats. Kaknpiit 3 HUX B OTAEIBHOCTH oOpariajics K BaM ¢ POChOOH, 4TOOBI BB
pazobpanuch W moajaepkainu ero mno3ummio. I[Ipumure Hambosnee mnpuemieMoe s Bac
YIPaBICHUYECKOE PEIICHUSI.

4.  Bawm mpenocTtaBieHa BO3MOXHOCTh BbIOpaTh ceOe 3amecTuTens. ECTh HECKOIbKO
Kauauaatyp. [IpeTeHeHThI OTIIMYAr0TCS CIETYIONMMH Ka4eCTBaMHU.

- TIEPBBIA CTPEMHTCS TPEXKIE BCEro K TOMY, 4YTOOBI HaIaJuTh J0OpOKeIaTeNbHbIE
TOBApUIIECKHE OTHOIICHHS B KOJIJIEKTUBE, CO3/aTh Ha paboTe atMochepy B3aUMHOTO JTIOBEPHS U




JPY’KECKOTO PACHOJI0KEHUs, MPEANOYNTaeT H30eratb KOH(IIMKTOB, HE BCEMH ITOHHMAETCS
IPaBUIBHO.

- BTOPOH 4acTO B MHTEpecax Jiesa uAeT Ha 00OCTPeHNE OTHOIICHUH «HECMOTpS Ha JINLAY,
OTJIMYACTCS MOBHIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 32 IMOPYYEHHOE JIEIO.

- TPETHUil MpeInoYuTaeT padoTaTh CTPOTO IO MPaBHUIaM, BCET/Ia aKKypaTeH B BBITOJIHEHUU
CBOMX JIOJDKHOCTHBIX O0sI3aHHOCTEH, TpeOOBATECH K MOJYMHEHHBIM.

- YeTBEPTHI OTJIMYACTCS HAMOPHCTOCTHIO, JIMYHOW 3aMHTEPECOBAHHOCTHIO B paborte,
COCPEe/IOTOUeH Ha JOCTHXKCHHUHU CBOEH IIeiM, BCErJa CTPEMHTCS IOBECTH JEI0 10 KOHLA, He
npujaeT OOJBIIOrO 3HAYCHHS BO3MOXKHBIM —OCJIOKHEHHSM BO B3aUMOOTHOLICHUSIX C
MO TYMHEHHBIMH.

Kaxkoii u3 npeTeH1eHTOB, Ha Balll B3I, HANOOJIee MOXOIAIIAs KaHUIaTypa Ha JaHHYIO
BaKaHTHYIO JOJDKHOCTb?

5. K coBpeMeHHBIM pyKOBOJHUTENSAM MPEIbSBISIOT MOBBIIICHHBIE TPEOOBAaHMUS, TaK KaK Ha
HUX BO3JIO)KEHA KOJIOCCAJbHAs OTBETCTBEHHOCTh. Kakumu KadecTBaMH JOJDKEH 00J1a/1aTh
PYKOBOAMTEIB, YTOOBI YCHENTHO YIPABIATH COTpyAHUKaMHU. [lepeuncnure nmpodeccuoHaabHbIe U
JMYHBIE KPUTEPUH COBPEMEHHOTO pyKOBOAHTENs. HyXHBI emie ycioBusi, B TAKOM BHJE 3TO HE
NPaKTHYECKOE 3aJaHue.

Kiroun

1. CHauana TOMHTEPECYIOCh, O YEM HJET pa3roBOp, IOTOM TIPEICTABUTECH U
CIpOIILY, HET JM Y HUX KakuX-1u0o mpereH3uil Kk aamuHucTpanuu. [locie storo
IPeJUI0XKY MMPOUTHU B OTJEI Ha paboyee MecTo;

2. He orpumnas 3amady HayanpHUKa, Oyay CTPOTO MPHUIACPKHBATHCSA IODKHOCTHOU
cyOopauHaIMK, TMPEASIOKY MOJYMHEHHOMY OTJIOKUTH BBIMIOJIHEHHE TEKYIIEei
paboTHL.

3. [Tpexxae Bcero IMYHO CleAyeT MOMbITaThCs pa3odpaThcsi B MOTUBAX KOHGIMKTA U
HAWTH NpUeMJIEMbIH 17151 000UX c1oco0 NPUMHUPEHHUSL.

4. [IpereHneHT, KOTOpBI paboTaeT CTPOro MO MpaBHIIaM, BCErjla akKypaTeH B
BBITIOJIHEHUH  CBOMX  JIOJDKHOCTHBIX  OOsI3aHHOCTEW,  TpeboBaTelieH K
MOTYMHEHHBIM.

S, [TpodeccuonanpHbie KauecTBa pyKOBOAUTENS: BBICOKUN YPOBEHb 00pa30BaHuUs,

KOMIIETEHTHOCTb B CBOEH cepe esATeTbHOCTH, ONBIT padoThl; SpYAULIUS, IIUPOTA
B3IJI5110B, 0a30BbI€ 3HAHUS CMEXHBIX ITpodeccuii u oTpaciel Nponu3BOACTBA;
YMEHHE HaXOJUTh U MPUMEHAThH Ha MIPAKTUKE HOBbIE METO/Ibl PAOOTHI;
CIIOCOOHOCTH K CaMOCOBEPILIEHCTBOBAHHIO, CTPEMIIEHUE K TTOJTyUYEHUIO HOBBIX
3HAHWUU U OIIBITA; KPUTUYECKOE BOCIIPUATHE, YMEHHE NIEPEOCMBICINBATH HOBBIE
(bakTopsl.

JIn4HOCTHBIE Ka4eCcTBa PYKOBOJUTEIIS: a[JEKBaTHAs CAMOOLICHKA; BBICOKHE
aMOMIIMH, LEJIEYCTPEMIIEHHOCTD; PEIIUTEIbHOCTh U HACTOWYMBOCTb;
YPaBHOBELIEHHOCTb, BBIJIEPAKKA U CTPECCOYCTOMUUBOCTh; KOMMYHHKAOEIbHOCTb,
TaKTUYHOCTh U YBa)KEHUE K TTOJUYMHEHHBIM; TPeOOBAaTEIbHOCTh; HOBATOPCTBO U
KpEaTUBHOCTb.

YK-3.2 Ilpumensier 3(p¢eKTHBHbIE CTHJIHM PYKOBOACTBA KOMAHAOH A JOCTHKEHUS
MOCTABJICHHOM LeJqd B T.4. paspadarbiBasi MepONpPHUATHS IO JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBHOMY POCTY

IlepBbIiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHMPOBAHHOCTH IOKA3aTeIs
KOMITETEHIIUM «3HATh»: CTHJIM PYKOBOACTBA KOMAH/I0MH.

TecToBblE 3aJaHUA 3aKPBITOr0 THIIA:

1. Pa3HOBH/IHOCTH CTHJIS YIPABJIEHHUS - ITO... (BBIOSpUTE OJJMH BapUAHT OTBETA)




a) IeMOKpPAaTUUYECKHI; aBTOPUTAPHBIN; THOEepaTbHBIM, CMEITaHHbII

0) aBTOpUTAPHBIN; CMETIAHHBIHA

B) THOEpaIbHBIN, TEMOKPATHUECKUMA

') CMELIaHHbIN, ABTOPUTAPHBIN, JEMOKPATUUECKUI

2. JIO3yHT 1eMOKPAaTHYECKOT0 CTHJISI YIPABJIEHHUSI... (BbIOCPUTE OJIMH BAPHAHT OTBETA)
a) OyJzieM Bce peliaTtb BMECTE

0) *1y BKJIaJ U MHUIUATUBY CO CTOPOHBI MOTYMHEHHBIX

B) KOJUIEra — 3TO MapTHEP, WIH TOT, KTO BO3bMET BCE Ha ce0s

r) OyzeM aenaTh TO, UTO MPUKAKET HAYAIbCTBO

3. CHHOHMM «aBTOPHUTAPHOMY» CTHJIIO... (BRIOCPUTE OJIMH BapUAHT OTBETA)

a) TUPEKTUBHBIN

0) KOJUIeTHAJIbHBIHN

B) (hOopMaJIbHBIN

') aHApXUYECKUH

4. JIudepajbHbIii CTHJIb PYKOBOACTBA... (BBIOEPUTE OJMH BapUAHT OTBETA)

a) MOTUBHPYET IMOAYMHEHHBIX Ha TUIOIOTBOPHYIO paboTy

0) ctumynupyeT npodecCHOHaIbHBIA POCT, CIIOCOOCTBYET MPUOOPETEHUIO OTBITA U TBOPUYECKUX
yMEHUU

B) HETaTUBHO BOCIIPHUHHUMAETCS OTBITHBIMU PA0OTHUKAMHU

') HE MOXKET MOJAePKAaTh JOJIr0e BpeMsl IPOU3BOAUTEIBLHOCTD TPYA.

5. Yro HE xapakTepHO /I aBTOPUTAPHOTO CTHJISA... (BBIOEPHUTE OJMH BapHUaHT OTBETA)
a) 90 (PEeKTUBHOCTH U CBOCBPEMEHHOCTh

0) BO3BMOXHOCTh pOCTa MpodeccruoHaln3Ma y HEOIbITHBIX PAaOOTHHUKOB

B) OoJiblIasi BEPOSATHOCTD NIPUHATHUS BEPHOTO PELICHUS

T') CIOCOOCTBYET MPOGEeCCHOHATLHOMY POCTY BCEX PAOOTHHUKOB

Kiroun
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6. Ilpouumaiime mexcm u ycmanogume coomeencmeue

Crnab ynpaBJieHUs COBPEMEHHOI0 PYKOBOIMTEISA npeaonpenenasercs
0COOCHHOCTSIMH B3aHMOJCHCTBHSI PYKOBOAMTEIS] € KOJJIEKTHBOM M HHIWBHAYAJIbHO-
NCUXO0JIO0THYEeCKMMH 0COOEHHOCTSIMU JIMYHOCTH PYKOBOJIUTEIS. CootHecure
NpPeACTABJIEHHBIH CTHJIb YNPaBJEHHS € COOTBETCTBYIOIIMMH XapPaKTePUCTHKAMHU CTHJIS
ylpaBJieHHs] PYKOBOAUTEJIS.

Cmunv ynpasnenus Xapaxkmepucmuka cmuis ynpaeieHus
1. JlemokpaTHuecKuit a) pa3IuuHble KOMOUWHAIMY PUBEACHHBIX CTUJIEH PYKOBOJICTBA
2. ABTOopuUTapHBII 0) KJII0UeBbIe PelIeHUs TPUHUMAIOTCSI BMECTE ¢ KOMaHI0M

nyTéM obcyxenus. [locnennee cioBo octaéres 3a
PYKOBOAMTEIIEM, HO OH IIPUCIIYLINBAETCA K MHEHUIO
OOJIBIIMHCTBA U IEUCTBYET B HHTEpecax KoMaH bl. COTpYIHHUK
MOJKET CaM yCTaHaBJIMBATh CPOKH BBIIIOJIHEHUS 3a7a4 U
KOPPEKTUPOBaTh MX. MOTHBaLKs 3/1€Ch Yallle TO3UTHUBHAS: 32
XOPOIIYI0 paboTy COTPYAHUKOB XBAJIST, BBIIUIAYMBAIOT IPEMUHU
Y TTOBBIIIAIOT

3. JlubepanbHbIit B) PELICHUs] IPUHUMAET PYKOBOAUTEINb, JeNaeT 3TO ObICTPO U HE
00CYX/IaeT ¢ MOMYMHEHHBIMU. COTPYJTHHKH 3/I€Ch BBICTYMAIOT




TOJILKO B POJIM UCIIOJIHUTEIIEH, 4 B Ka4€CTBE MOTUBALIMM Yallle
BCETO MIPUMEHSIOT BBICOKHE 3apIUIaThl U HAKA3aHUS: BBITOBOP OT
HAYaJIbCTBA, ITpad MK YBOJIbHEHHUE

4. CMenIaHHbIi ') B KOMaH/ie paBHOIIpaBUe, COTPYAHUKU CaMH CTaBAT cebe
3aJ]au M OTPECISIIOT CPOKU. PykoBomuTens CPOKyCHpOBaH Ha
CTpaTeruuecKoM IJIaHUPOBAHUH, HAMpaBJsieT KoMaHay. B moboii
MOMEHT COTPYIHUKH MOTYT OOpaTUThCS K PYKOBOAUTENIO 32
COBETOM, KaK K KOy4y WM HacTaBHUKY. [Ipu nubepanbHoM
CTHJIE PYKOBOJCTBA Ka)K/bli WIEH KOMaH/bl OLIYILIAET CBOIO
MIPUYACTHOCTD K CO3/IaHHIO YETO-TO HOBOTO, PEATIU3YET CBOM
MOTEHIINAJI, YIOBJIECTBOPSIET MOTPEOHOCTH

1) yIpaBJeHel YeTKO CTaBUT 3aJlaui, OIPEJesieT yTH uxX
pEILIEHUs U CPOKHU BBIIIOJIHEHMS], IEJIETUPOBAHUE 3a1a4 BHYTPU
KOMaH/Ibl, COTPYIHUKU HE UMEIOT IIpaBa rojoca, HO U He HECYT
OTBETCTBEHHOCTH 32 PE3yJIbTaT.

Kooy
1 2 3 4
0 B r a

Bropoii 3Tan (NpoABMHYTHIH YPOBEHb) — NOKa3bIBaeT C(HPOPMHPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIHU «YMEeTh)». peliaTh CUTYallMOHHbIE 321a4H PA3JIMYHOIr0 THUIA.

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

Oxapakrepu3yiTe HaJeKHbII IPU3HAK YCIEIIHBIX KOMaHI.

UYro npezcrasiseT co0oii mpoiecc GopMUPOBAHUS KOMAHIbI?

JaiiTe onpenenenre NOHATHS «CTPATETMYECKOE YIIPABIEHUE TIEPCOHATIOM).
HazoBute cocTaBisitomye OTKpbITON KapOBON OTUTHKHN ?

[lepeuncnute BHENTHNE UCTOUHUKH NIPUBJIEUEHUS TIEpCOHANIA.

agrONE

Kroun

1. Hanexabim IMPU3HAKOM YCIICIIHBIX KOMAaHI ABJISICTCA CHOCO6, npu 1nomoum
KOTOpOro YJICHBI KOMaHIbI caMu BI)I6I/IpaIOT 0053aHHOCTU H poJd,
COOTBCTCTBYIOIIHNEC JIMYHOCTHLIM Ka4CCTBAM U CITOCOOHOCTSIM.

2. dopmupoBaHue KOMaHbl — 3TO JACWCTBUS, KOTOPBIE HAIIPABJICHBI HA MOBBIIIEHUE
ypoBHS 3G ()EKTUBHOCTH PabOTHI COTPYAHUKOB JUIsl JOCTHXKEHUS OIpPEAeIEHHON
IEJH.

3. Crpaterndyeckoe ymnpapi€HHE IMEPCOHAJIOM 3TO — TaKO€ YIpaBJI€HHE, KOTOPOE,

ONMpasCh HAa  YEJIOBEUECKUMH  IOTCHLUMAN, OPUEHTHUPYET  OpPraHMU3aLUIO
(mpeanpusTHE) Ha THOKOE PETYJIMPOBAHHE CBOETO MOBEACHMS ISl AOCTHIKECHUS
KOHKYPEHTHBIX INPEUMYLIECTB HA PBIHKE U LENEH B JOJITOCPOYHOM IEPHOJIE.
CrpaTterndyeckoe ymnpaBlieHUE SIBIS€TCS BaXXHEMIIUM (PaKTOPOM YCHEIIHOTO
BBDKMBAHMsI B KOHKYPEHTHOM O00pbh0e Ha PHIHKE TOBAPOB U YCIYT.

4. Pa3paboTKky HOBOTO IITAaTHOTO paCIHCaHUs, JOJDKHOCTHBIX HHCTPYKIIHUH,
BHYTPEHHUX JOKYMEHTOB M IpaBHJI, MOJO0p MepcoHaNa Moj KOHKPETHbIE BHIbI
pabot, amamTamus TepcoHania, pa3padOTKa HOBBIX IPHHIWIOB  OICHKH
KaHJMJATOB M paldoT, MOBBIIIEHUE KBATH(UKALINU CIICIUATUCTOB U MEHEKEPOB,
pedopMHupOBaHUE CTPYKTYPHBIX TOIpa3eIeHIH, TNIAHKPOBaHNE MOTPEOHOCTH B
nepcoHane Mo HeoOXOMUMbIM (AeUIUTHBIM) TpodeccusiM; aKTUBHAs MOJUTHKA
MpUBJICYCHHS TPO(EeCcCCHOHATOB
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S. HedopmanbHbiii mouCK, ydeOHbIE 3aBEICHHs, AOUYEPHHUE NPEANPHUSITHS, CIUCKU
0KUJAHUsI, TOCYJAPCTBEHHBIE IIEHTPHI 3aHATOCTH, YAaCTHBIE areHTCTBA MO HaWMY,
CaMOCTOSITEIbHBIN [TOUCK

Tpernit 3T1an (BBICOKMI YpPOBeHb) — IOKa3biBaeT C(POPMHPOBAHHOCTL MOKa3aTessl
KOMIICTCHIIMH «BJIAJEeTh»: MET0JaM ILUIAHMPOBAHHUS KOJHUYECTBEHHOW M Ka4eCTBEHHOM
NOTPeOHOCTH B MePCOHAJIE; cIIOco0aMu pa3padOoTKH KOMAH/IHOM CTPpaTerum.

HpaKTI/I‘IGCKI/Ie 3aJaHusA:

1. IlopekoMenayere M Bbl BHEAPUTH KOMIIETEHTHOCTHBIM IOAXOJA B YIIpaBIICHUE
YEJIOBEYECKMMH PECypCaMu B LIEJIOM M, B YAaCTHOCTH, MCIIOJIb30BaTh €r0 HA JTAle OLECHKH IpU
IIPUBJIEYEHUH HOBBIX COTPYIHUKOB? OOOCHYITE CBOI OTBET.

2. CocTaBbT€ OIEpaTUBHBIA IIIaH pPabOTBl C IMEPCOHAJIOM B OpraHMU3alldU, IZIEe BbI
paboTaeTe WU NPOXOAUTE MPAKTUKY

3. Onpenenure NPUOPUTETHOCTh 3aJady, HAMEUYEHHBIX PYKOBOAMTENEM K  IPHHATHIO
pELICHUH IO ACIETUPOBAHUIO MOJHOMOYHM.

4. IlpencraBbTe ceOe CUTYyalMio, IPU KOTOPOIl B KOJJIEKTUBE, KOTOPBIM Bbl pykoBoaute,
ecTb He(QOpMaJIbHbIN JIMJEep, KOTOPBIM OJHO3HAYHO IbITA€TCd KOHKypuUpoBaTh ¢ Bamu 3a
BiausgHue. Bamm neicteus?

5. Cdopmupyiite, Ha Bam B3rasAA, HambOosee 5(PQPEKTHBHBIM CTHIH PYKOBOJACTBA
COBPEMEHHOI'0 pyKOBOAUTENA. BpiennTe oCHOBHBIE (DYHKIIMHM PYKOBOJICTBA, TEXHOJOTHYECKUE
ACIEKThl, METO/Ibl MOTHBAIMH IEPCOHANIA, TyTH NPUHATHUS YIIPABICHUECKUX PELICHUN U IIpaBuUiia
CJIy’KeOHOI'0 3THUKETA.

Kiroun

1. | OgauM U3 COBPEMEHHBIX IIyTEH COBEPLIEHCTBOBAHMUS CHCTEMbI  YIIPaBJICHUS
4eJOBEYECKMMH pecypcaMM BO BCeX KIIOYEBBIX OM3Hec-IIpoleccax, BKIIOYas
IPUBJICYCHUE NIEPCOHAJIA, SBJIAETCS KOMIIETEHTHOCTHBIN 1Moaxoa. KoMmneTeHTHOCTHBIM
MOJXOJl aKTHMBHO MHCIIOJIB3YE€TCSd BO MHOTMX YCIEHIHbIX oOpranusanusax. Ceroass
OpraHM3ali CUUTAIOT, YTO MEpPCOHAN KaK CTpaTernyecKuil akTUB JOJDKEH 00sajarh
IIPEKIE BCErO KOMIIETEHTHOCTBIO — 3HAHUSAMH, HAaBBIKAMU M MOJEISMU IIOBEICHMUS,
HEOOXOMUMBIMU i1 3(Q(PEKTUBHOTO BBINOJHEHUS pPAa0OTHl 1O MPUHATHIM B
OpraHM3alMy CTaHAapTaM JAEATEIbHOCTH. SIApOoM KOMIETEHTHOCTHOIO TNOJAXOAA
ABJIIETCS MO/IENIb KOMITETEHIMI KaK HaOOp KJIFOUEBBIX XapaKTEPUCTUK, TPEOYEMBIX IS
YCIIELIHOTO BBIMOJIHEHUs] pa0OThl B TOH WJIM HWHOW JOMKHOCTU. VIMEHHO mO3TOMY
BHEJ[PEHHE KOMIIETEHTHOCTHOIO TIIOAXO0/Ja B TMPOLIECC OLEHKU KaHIUIAaTOB OyIeT
€AMHCTBEHHO NPAaBUJIbHBIM PELIEHUEM B TAHHOW CUTYallUH.

2. | Cxema pa3pabOTKH ONEPATHBHOTO IIaHA C TIEPCOHAIIOM BKIIFOYAET CIICAYIOUIHE ITAIIbI:
- cOop uH(pOpMAINH O TIEpCOHATIE;

- OIIEHKA BO3MOXXHOCTH pPeaji3alliy IeJTi KaApOBOTO IIAHUPOBAHUS;

- IUTAaHUPOBaHKE MOTPEOHOCTH B IIEPCOHATIE;

- IJJTaHUPOBAHUE O0yUYEHMUS;

- IUTAaHUPOBAHHE JIETOBOM Kapbephl;

- TUTAaHUPOBaHKE OE30MTaCHOCTH MTEPCOHANIA,

- IUTAaHUPOBAHKE PACXO0B Ha MEePCOHAT;

- PEeryJsipHOE MTPOBEICHUE KOHTPOJIS M OIISHKH IepcoHaa

3. | 1. PaboTy TOoNbKO HaJ AEHCTBUTENHHO BAKHBIMHA U HEOOXOUMBIMHU 33/JaYaMHU.

2. Pemenne 3a1a4 B COOTBETCTBHH C UX CI0KHOCTBIO.

3. JocTrxeHus HAamTyqiuM o0pa3oM MOCTaBICHHBIX IIeNiel B YCIOBUSAX CIOXKHUBIIHXCS
00CTOSATEILCTB.

4. UckiroueHue 3a7a4, KOTOPbIE MOTYT OBITh BBHIOTHEHBI APYTUMHU UCTIOTHUTEISIMHU.




4. | HeoOxoaumMo mpoaHanu3upoBaTh CUTYAlUIO U MOHATh, IOYEMY TaK MPoucxoauT. EcTh
HECKOJIbKO BBIXOJIOB: NPHBIIEYb HE(POPMAIILHOIO JINJIEPA HAa CBOIO CTOPOHY, 3B €My
KaKOH-TO 3J71eMeHT (pOPMaTBHOTO JTUAEPCTBA, YCHIINTH CBOE BIIUSHUE WIH
JUCKPEAUTHPOBATh HE(hOPMAIILHOTO JIHJIepa (YTO HE OUEHb MOPAJOYHO, HO YacTO

3 PEKTUBHO), OLIEHUTH TPYNIIOBYIO TUHAMUKY M IPOBECTH NEPECTAHOBKHU B OT/IEJIE WIIH
opranuzanuu. Takxe BO3MOXKEH aHaJIU3 MOTUBAIMM He(OPMaJIbHOI'O JInJepa U
BO3/ICHCTBUE HA KaKWE-TO MOTHBATOPHI, KOTOPbIE HE ObLTN YAOBICTBOPEHBI K
HACTOSIILIEMY MOMEHTY, YTOObI HEUTpaJIN30BaTh €ro CTPEMJICHUE JOMUHUPOBATh

5. | Ctunp ympaBlieHHs] — 3TO COBOKYIMHOCTb METOZOB, CIOCOOOB, PUEMOB BO3JICHCTBUSA
PYKOBOAMTENS Ha TMOJYMHEHHBIX JUIS JOCTHKEHHUS 1ienei opranu3anuu. OH onpeenser
XapakTep B3aMMOOTHOLICHUHA MEXIy pPYKOBOJAHWTEIEM ¢ TNOAYMHEHHbIMH. CTHIIb
yIpaBieHUS BIHMSIET HA MOTHBALMIO IEPCOHANIA, YTO CKAa3bIBAETCS Ha pe3yJbTaTax
paboTbl. I'paMOTHBIM OAOOP CTUIISA TO3BOJISIET CO3AaTh APPEKTUBHYIO KOPIIOPATHBHYIO
KyJIbTYpy — CHUCTEMY LIEHHOCTEH, HOpPM IOBeleHHs B KommaHuu. [Ipu BeImoIHEHHH
TBOPYECKHUX, WHHOBAIMOHHBIX MPOEKTOB dS(P(HEKTUBEH IEMOKPATHYECKHH MOIXOI,
NO3BOJISIIOIIMI MIPOSIBUTh HMHUIMATHBY W CaMOCTOSTEIBHOCTH ITOAYMHEHHBIX. [lpm
BBINTOJIHEHUH KPYTHBIX JOJTOCPOYHBIX MPOEKTOB, TPEOYIOMIMX CIIAYKEHHOCTH OOJBIINX
IpYIN, TaKXe ONTUMAJCH JIEMOKPAaTWYEeCKUH CTWIIb YIpaBieHus. B nmuHaMuU4HBIX
chepax ¢ OBICTPOH CMEHOW 3a7ad YMECTCH JMOCpalbHBIA IMOAXOJ, JAFOIIHN
OIIEPAaTHBHOCTH B IPUHSITUU PELICHUI.

VYK-3.3 MpeaBuaut pe3yabTarbl (MOCHAEICTBUS) KAK JUYHBIX, TAK M KOJJIEKTHBHBIX
AeilicTBUi 00J1a1asi HABBIKAMHU TMPEO0JIeHHs] BO3ZHUKAIOIIMX B KOMAaH/e PAa3HOIJIACHIA,
CIIOPOB M KOH(IUKTOB HA OCHOBE YUeTa HHTEPeCcOB BCEX CTOPOH.

IlepBbIii 3Tanm (MOPOroBoOii ypoBeHb) — IMOKa3bIBaeT C(POPMHMPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIHHN «3HATb»: BUIbI KOH(JIUKTOB U CTPECCOB.

TecToBbIe 32JaHUA 32AKPBITOr0 THIIA
1. K 3Tanam KoH(JIMKTA OTHOCATCA: (BbIOEpUTE OMH BapUaHT OTBETA)
a) NPeAKOH(IINKTHAS CUTYaLUs; OTKPBITHIA KOH(IUKT C MHIUJECHTOM, dCKallalus U
3aBepIICHHE; MOCIEKOH(IMKTHBIN Nepruos
0) BO3HUKHOBEHHUE MPOTUBOPEUNHA, 3TAIl MONBITOK CHUYKEHUS HANPSYKEHHOCTH, HApACTaHHE
IPOTUBOPEUHH, pa3perieHne KOHPINKTa
B) MHIIMJIEHT, dCKaJlalusl, IPUMUPEHNE
I') COrJlacOBaHUe, aanTalusl, THIUICHT
2. Crparernsi KOH(IMKTHOrO TOBedeHHsI, KOTOpas COCTOMT B OTKa3e OT y4acTusi B
KOH(IMKTe ¢ cOXpaHeHHeM MMeKIIMXCcsl IPOTHBOPeYnii? (BbIOepUTE OJTUH BapHaHT OTBETA)
a) nzberanue
0) neHoHcarus
B) MEUAITUS
I') KOMIIPOMHCC
3. IlpoTuBopeyusi Mek1y PABHBIMH I10 N0JI0KEHUIO CYyOBEKTAMH — 3TO KOH(IUKT:
(BbIOEpHTE OJTUH BapHAHT OTBETA)
a) TOPU30HTATBHBIN
0) MEeXTpyInmoBoi
B) MOJUTHUYECKUIA
') 9KOHOMHUYECKUM
4. Kpu3uc B KOH(JIMKTOJIOTUM NIpeAcTaBjasieT c000ii: (BbIOEpUTE OJTMH BapUAHT OTBETA)
a) TOYKY CTETNIEHN HapacTaHUsl OCTPOTHI KOH(MIMKTA, PU TOCTUKEHUU KOTOPOU CUTYaIHs
KapAMHAJIbHO MEHSETCSl B CTOPOHY OTCTYIIICHUS JINOO MPUMEHEHHUSI CUITbI
0) cocTostHME SMOIIMOHATBHON Pa3psIKU




B) HEAJICKBATHYIO YMOIIMOHAIBHYIO PEAKINIO Ha KOH(DINKTOTeHHBIH (hakTop

T') HepeIIeHHbIE POOIEMBI

5. [leperoBopbl Kak cnocod pa3penieHusi KOHPIUKTA NMPeACTABJSIOT c000ii: (BrIOSpUTE
OJINH BapHaHT OTBETA)

a) oOpareHue 3a MOMOIIbIO0 TPETbEeW CTOPOHBI

0) 00s13aTeNBCTBA, TAHHBIC YIaCTHUKAMU KOH(DIIMKTA, 10 BOCCTAHOBJICHUIO MUPHBIX OTHOIIICHUN
B) BBIJIBIKEHHE CBOMX TPEOOBAHUI Ka)X/10H U3 CTOPOH C OJJHOBPEMEHHOM FOTOBHOCTHIO K
KOMITPOMUCCY

') KOMIIPOMHCC

Kirouu:

g|n|@NE
W oo o o

6. Hpouumaﬁme meKkcem u ycmaHnosume coomeemcmeue.

IIponecc o3HaAKOMJIeHHSI, MPHUCNOCOOIEeHHST PAOOTHUKOB K COJAEPKAHUIO M YCIOBUAM
TPY/AOBOil JeATEIbHOCTH, a TaKKe K CONHAJBbHON cpene opranusanuu. CooTHecure
pa3jieibl NPOrpaMMbl M BOINPOCHI pa3jiena, ¢ KOTOPbIMHM 3HAKOMAT HOBHYKA NMPH NMpHeMe
HA BAKAHTHYIO T0JI2KHOCTb.

Paszdenvl npocpammul Bonpoc pazoena, c komopvim 3Hakomsam HO8UYKA

1. O6mee mpencrasierune o0 | a) Cayx0a ObITa, TUTAHMS, TPABHJIA MAPKOBKH aBTOMOOWIIS H
OpraHu3aIum T.JI.

2. [lonutuka opraHu3anuu 0) YcnoBusa mnepemelieHus, NpOABMKEHUS, KapbEPHBINA pOCT,
WCIBITaHUs, NTpaBUJIa BHYTPEHHETO Paclopsiika, JOJKHOCTHAS
UHCTPYKLHMS, OLEHKM  BBINOJIHEHUS  padOThl,  KaHaJbl
KOMMYHMKAIUHU U T 1.

3. Oxpana Tpyna u Texuuka | B) [IpeaynpexxaeHue o BO3MOXKHBIX YTpo3ax Ha MPOU3BOJICTBE,

0e301acHOCTH IIPaBHJIa OXPAHbI TPY/1a, CAHUTAPHOU U TIOKApHON
0€300aCHOCTH U T.1.

4.0OTHOIIEHUS B r) [IpuHIMIBI KaJpOBOI MOIUTUKH U ITO00pa IepcoHaa,

OpraHu3aluu HarpaBiieHHas po(ecCHOHAIBHONW MOATOTOBKU U MOBBILICHUS

KBaJIM(DUKALMY, TPaBHUJIA TIOJIb30BAaHUS CPEJICTBAMH CBSI3H,
IpaBUiIa OXpaHbl MPopecCHOHATBLHON (KOMMEpPYECKOi) TaltHbI 1
JIOKYMEHTalluU

n) Lenu, 3anaum, TpaAuliiy, HOPMBI, CTAHIAPTHI, MPOTYKIUS U
MOTpeOUTENH, BUIBI NEATETHHOCTH, OPTaHU3aI[MOHHAS
CTPYKTypa, HHGOpMAIHUs O PYKOBOJICTBE

3anumure B TaOJUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMHE LU paMu

1 2 3 4

i r B 0

Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — IMOKa3biBaeT C()OPMHMPOBAHHOCTb MOKA3aTe/Isl
KOMIIETEHIIUN «YMETh»: HEUTPAJIM30BATh CTPECChl U YPEryJMpoOBaTh KOH(PIUKTHI

3agaHuA OTKPBITOrO THIA (BONPOCHI AJIsl OIIPOCa):




1. [TpuBenute kIaccuPpuKanuio KOHGIUKTOB B OpraHU3aluu.
2. HazoBuTe 3alIUTHBIE MEXaHU3MBI IMYHOCTH OT KOH(IUKTOB.
3.Uto nmpeacraBisieT co0oi ynpasieHne KoHQIuKkTamu?

4. TlepedncianTe METOIBI YIIPABICHUS KOHMDIUKTAMHU.

5. [aiite onpenenenue NOHATHUS - cTpecc?

Kiroun:

1. ITo KOMMYHHUKaTUBHOI HAIIPaBJICHHOCTH: TOPU30HTAIIBHBIC; BEPTUKAIBHBIC U
CMCIIaHHBIC
[To npuyrHEe BO3HUKHOBEHUS: OOBEKTUBHBIE U CyOBEKTHBHBIC; JI€IOBBIE, INUHBIE
1 OMOIHWOHAJIBHBIC; CONUAJIBHO-TPYAOBLIC U BJIACTHLIC
ITo cocTaBy KOH(QUIMKTYIOIUX CTOPOH:

MEXJIMYHOCTHBIC; BHYTPUIPYIIIOBBIC; MEXKIPYIIIIOBIE
I[To ¢pyHKIMOHATBHON 3HAYMMOCTH: TTOJI0XKUTENIbHBIE U OTPULIATEIIbHBIE;
KOHCTPYKTHUBHBIE U I€CTPYKTUBHBIE; TBOPUYECKUE U Pa3PyILIUTEIbHBIE
I[To macurTaOy MpoAOIKUTENBHOCTH: OOLIHE U JIOKAJIbHBIE; OJTHOPA30BbIe U
NEPMAHCHTHBIC; KPATKOBPCMCHHLIC U 3aTAKHBIC
2. * BHITECHECHUE;
* panMoHaIU3aIMsl - TIO3HABATENIbHOE Peo0pa3oBaHue KOH(DIUKTA;
* IPOEKIUS.

3. Vnpapnenue KOHQIMKTAMU - I[EJICHANPABICHHOE JEUCTBHE IO YCTPAHCHHUIO
(MUHUMM3AIMK) OPUYMH, KOTOpbIE MOPOIWIN KOHQUIMKT, WIM Ha KOPPEKLHUIO
IMMOBCACHHA YYaCTHUKOB KOH(bJII/IKTa.

4. BHYTpHUINYHOCTHBIE, CTPYKTYPHBIE, MEKIMYHOCTHBIE; TIEPETOBOPBI.

S. Crpecc - KOMIUIEKC (U3MYECKHUX U TICUXOJIOTMUECKHX pEaklMi YeloBeKa Ha
CTUMYJIbI UJIM CTPECCOPBI B OKpYKatoliel oocranoBke. COCTOSHUE cTpecca MOXKET
OBITh BBI3BAHO COBOKYITHOCTBIO (1)I/I3I/III€CKI/IX U TICUXOJOI'MYCCKHUX q)aKTOpOB -
CTPECCOPOB.

Tpernit 3T1an (BBICOKMH YpPOBeHb) — IOKa3biBaeT C(POPMHPOBAHHOCTL MOKA3aTENs

KOMIIETEHIIUM «BJIAJEThb»: MeETOJAAMH HEeHTPAIU3alMU CTPECCOB M YperyJupoBaHHS
KOH(ITUKTOB
IIpakTHYeckHe 3a1aHUA:

1.  CoTpyAHHK NOCTOSSHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, NEPECIpAIMBAET O TOM, Kak
BBINOJIHATh TEKYIIyl0 paboTy, HO B MTOTe BCE JeNaeT BechbMa HCHOJIHHUTENbHO. COTpYyTHHUK
paboTaeT B KOMIAHMHM OKOJO mosyroga. Yem sTa cuTyauus MOXeT ObITh BbI3BaHa? Bamum
NEeUCTBUA?

2. B KkpymHO# KOMIAHWW CIOXHJIACh TaKas CHUTYyallWs: PErHOHAJBHBIN OTIEN TpPOaax
JUINTENIBHOE BpeMsl Haxoqwics B oduce, OTIEIEHHOM OT JApYrux otnaenoB. Otaen GoJbILIOH,
npoecCHOHANBHO CUJIbHBIA, C OYEHb OIBITHBIM pyKOBOAUTENEeM. B Kakoil-To MOMEHT
PYKOBOJICTBOM BCE€ KOMIAHMM OBUIO MPHUHATO pEIIEHHE O CIMSHUM U TEePeMELICHUU BCeX
ornenoB B obumuit opuc. BozHuk koHuukT. OnpenenuTe WCTUHHBIE U MHHUMBIE IMO3ULIUU
CTOPOH M MPEUIOKUTE IMyTH PELIeHUs] KOH(IUKTA.

3. [IpencraBbre cebe, uTo kK Bam B mogunHeHNe MPUXOAUT YETIOBEK, pabOTaBIIMM paHee Ha
TaKOM k€ JOJDKHOCTH, Kak y Bac. UeM MokeT ObITh BbI3BaH TaKOW MEPeXoj U KaKOBbI OyayT
Bamm nevictus?

4. OpnuH Bam nmomgynHEHHBIH MO OIIMOKE, CBS3aHHON C HEJOCTATOYHBIM OIBITOM, YITYCTHII
KpyIHYK cIenaKy. Jlpyrol aHaJOrM4HYH CHEJIKY 3aKIIYWI, MPU 3TOM BOCIOJIb30BAJICS
IPEUIOKEHHBIM MOCTaBIIMKOM BO3HArpakaeHuem cebe jauyHO. B mepBoM ciyyae KOMITaHUS
yIyCTUJa CYIIECTBEHHYIO BBITOJY, BO BTOPOM — IOJIyYHJIa 3HAYUTENbHYIO NPUObLUIb. Onummre
Bamry peakuuro u 1eiicTBUs B IIEPBOM U BO BTOPOM CUTYaLIUH.




5.

Y coTpynHuKa, paHee [aBaBUIETO OTJIMYHBIE PpPe3ydbTaTbl, pPe3KO CHU3MIIACH

3¢ (heKTUBHOCTL pabOThI, MPU 3TOM (POPMATLHO OH BBIMOJHSET BCE CBOM OOS3aHHOCTH. Yem
MOJKET OBITh BhI3BaHA TaKasi CUTYaIls U KaKOBbI OyayT Bamu nefictBusi?

Kirouu:

1.

ITonoOHas cuTyanus yalle BCEro CBsi3aHa C TE€M, YTO COTPYAHUK IEpecTpaxOBBIBACTCS
WIM M3-32 HETaTUBHOIO OIIbITa IPOSIBICHUS WHULMATUBBl B IPOLUIOM (3TO Hauo
BBISICHUTB U J1aTh MOHSATh, KAK Bbl OTHOCUTECh K MHULIMATUBE U CAMOCTOSATEIIBHOCTH ), UIH
M3-32 HEYBEPEHHOCTH B CBOEH KBaTM(HUKAIMMU (€CIIM OHA JIOCTaTOYHA, TO 3TO HAJO
OOBSICHUTB), MM W3-32 3aHMKEHHOW CAaMOOLEHKHU (TOrga COTpyAHMKAa Hago OoJiblie
XBaJIUThH). B 1m000M ciydae neiTMOTHBOM Oeceibl MOKET CTaTh cienyromee: « Tbl o4eHb
XOpPOILO BBINOJIHACIIb CBOIO padoTy. S BHXKY, YTO Ha TeOS MOXHO IIOJIOKUTHCS.
Xotenock OBl TOJMBKO JaTh Te0e BO3MOXKHOCTD HMPOSIBUTH OOJIBIIIE CAMOCTOSITEIBHOCTH. S
3HAI0, YTO HE BE3/I€ U HE BCET/la MHUIMATUBA NoolpsaeTcs. Y Hac 3To Tak. [laBail ¢ ToGoi
JIOTOBOpPUMCST  (Jaybllieé Bbl OTrOBapUBAaeTe, B KAKUX CUTYallUsIX BBl O0XKHUJACTE
CaMOCTOSITEJILHOCTH U KOI'Jla COTPYIHMK JOJKEH COBETOBAThCs ¢ Bamu). Kcratu, nmeil B
BUIY, JIOObIE BOMPOCH, TBOE OOy4YeHHE H pOCT s TOTOB OOCYXKAaTh, HO
CaMOCTOSITEJIbHOCTh — OCHOBHOM 3aJI0T IEPCIEKTUBbI Pa3BUTHS B HalllEW KOMIAHUN

Ckopee Bcero, B mpolecce OOCyXIeHUS OObeAuHEeHuss B o0meM oduce OymyT
MOJIMEHSTHCS peallbHble M MHHMBIC TO3UIMU. ApryMeHTanus OyIeT CBOAMTHCS K
TCPPUTOPUAM, TCXHHUKE, CBA3U C KIIMCHTAMH, SKOHOMHU U TOMY HOI[O6HBIM aCIICKTaM C
00enx CTOPOH, TOT/Ia KaK OCHOBa — BOIIPOC KOHTPOJIS U CTETICHH CaMOCTOSTEIbHOCTH. B
JaHHOM ciy4ae 00e CTOpPOHBI IPUMEPHO OAWHAKOBO CHIIBHBI B CBOHMX TO3UIUSX U HE
MOTYT IO3BOJHTH ceOe OKa3bIBaTh CHJIbHOE nAaBieHue. llodTomy my4mmii myte —
OTKPBITO O0O3HAYHThH IMO3UIMH CTOPOH M HAWTH KOMIIPOMHCCHOE pEIICHHE, OTOBOPUB
CTENEeHb CAMOCTOSTEIBHOCTH PErMOHAIBHOIO OTJeNa, NPOoUeAypbl U (OpMBI KOHTPOJIS.
BO3MO)KHO, HUMECT CMBICII KaKHM-TO O6p3,30M OrOBOPHUTL IIOBBIIICHHUE CTaTyCa
PETHOHAIBHOTO OTJIENIa M €ro PYKOBOJAUTEINS KaK KOMIIEHCAIMIO 332 YAaCTMYHYIO yTpaTy
CaMOCTOSITEIIbHOCTH.

CKJIOHHOCTB K aHQJIN3Y, BEpCHOHHOCTh, CKIIOHHOCTh K OOBUHUTEJIHOW MO3UIINU, HABBIKU
MPAKTUYECKOTO MEHeKMeHTa. Hambornee mpaBMIIBHBIM MOXKHO CUUTATh TOAXOI, IPH
KOTOPOM KaHJMJaT Ha30BET KaK MOJOXKHUTEIbHbIE MPUUYMHBI Mepexosia (4eIoBeK HJET B
0ojiee M3BECTHYIO KOMIIAHUIO, Ha 0oJiee MHTEPECHYIO MO COJAEp’KaHUIO0 paldoTy), Tak U
OTpHLIaTENIbHBIE (HE CIIPaBHJIICS, HE MOXKET OBITh PYKOBOJHUTEJIEM), a TAK)KE HEHTpaslbHbIE
(cemelinble OOCTOSITENBCTBA, 3aKpbITHE KOMIaHUM). VMIMeHHO Takoll moaxoxa Oofblie
BCET0 MOJXOJUT JJIS B3BEIICHHOTO M YETKOro aHajiu3a M IPaMOTHOrO MEHeKMeHTa. B
3aBUCHUMOCTH OT TPUYMH T[epexoAa OyJIeT CTPOUTbCS MOJEIb CHUTYallMOHHOTO
PYKOBOJCTBA.

YecTHOCTh M YETKas pAcCTaHOBKA IMPUOPUTETOB B OTHOIIEHWU HEIOMYCTUMOCTH
COMHUTEJbHBIX JeMCTBUH COTpYIHUKOB. CTENeHb >XECTKOCTH IpPH OLIEHKE OLIMOKH,
CKIIOHHOCTb M yMEHHe o00ydaTb nepcoHan. besycioBHo, ecnu Bam Ou3Hec H
KOpIOpaTHBHAsI KyJIbTypa OPUEHTUPOBAHbI Ha YECTHOCTb WU IOPSIOYHOCTb, TO BTOPOH
COTPYIHUK JOCTOMH Haka3aHUs. B mepBoM ke ciayyae BCE 3aBUCUT OT CTENEHH
KECTKOCTH MEHEDKMEHTA, HO TIJaBHOE — HAY4YUTh JAHHOTO COTPYJHUKA U JPYIHX,
4TOOBI B OYyIIIEM TAKUX CUTyaluid He ObUIO MM ObUIO MEHBbILIE.

Ctuiib ¥ HaBBIKM MEHEI)KMEHTA, BEPCUOHHOCTh MBILICHUS, CKIIOHHOCTb K
OOBUHUTENHHOM MO3HIHH. BaxkHO, YTOOBI KaHIUAAT BBIICTHIT CIEAYIOIINE TPYTIIIBI
(akTOpoB:

e 00BEKTHBHBIE, PEIHOYHBIE WJIN TTPOTYKTOBEIE;

e CyOBEKTHBHBIC, CBSI3aHHbBIE C MOTHBAIIHEIH;

e CcyOBEKTHBHBIE, CBSI3aHHBIC C KBATH(PUKAIIHECH;

e CcyObEKTHBHBIC, CBSI3aHHBIE C JIMYHBIMU 00CTOSITEICTBAMU;




e 0OBEKTHBHBIE, CBA3aHHBIE C 0OCTAHOBKOM B KOMITAHUH WJIA CTHIIEM
MeHeJKMeHTa. Takke oueHb BaKHO, YTOOBI OCHOBHAsl yCTaHOBKA Oblja HE Ha
IIOMCK BUHOBATHIX, @ HA PEIICHUE CIIOKUBILEHCS CUTYallUuU. A BOT TO, B KaKOH
CTEIICHH JOJDKHBI YUUTBIBATHCSA UHTEPECHI COTPYAHMKA, 3aBUCUT OT Bamei
KOpPIIOPATUBHOM KYJIBTYPbI M IOAXOMA.

YK-3.4 Ilnanupyer KOMaHIHYW padoTy, pacnpeaejsieT TMOPY4YeHHs, [eJierupyer
MOJTHOMOYHS ¥ YNIPABJsieT YIeHAMU KOMaH/IbI.

IlepBbIii 3Tanm (NMOpPOroBoil ypoBeHb) — MOKAa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIIHU «3HATH»: CIIOCOOBI JeJIeripPOBAHMS MOJTHOMOYMIA

TecToBblE 3aJaHUA 3aKpPBITOr0 THIA:

1. lererupoBaHue mMoJTHOMOYHUIA — 3TO... (BHIOEPUTE OJIMH BApUAHT OTBETA)

a) rmepejaaya 3aa4 pyKOBOJUTENS MOJYUHEHHBIM

0) onpeneneHue PYHKIMA yIIPaBICHUS TTOJIHHEHHBIM

B) aBTOpHU3allvs JaHHBIX MOYNHEHHBIX

T') OIpeiesieHue MOJTHOMOYH I

2. PykoBoauTelib, HMEIOIINA JOCTATOYHBII 00beM BJIACTH, YTOObI HABSI3LIBATH CBOIO BOJIIO
HCTIOJIHUTEJISAM, - 3TO... (BHIOCPUTE OJIMH BaPUAHT OTBETA)

a) aBTOKPaTHYHBIN PYKOBOJIUTEINH

0) AEMOKpaTUYHbII PyKOBOIUTEIND

B) THOEpaIbHBIN PyKOBOAUTEIb

') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIH

3. IlpusHakom 3(pPeKTUBHOTO JAeJerHpoOBaHMUsl MOJTHOMOYHUIA SIBJIsSIeTCA... (BBIOEPUTE OJHUH
BapHaHT OTBETA)

a) HeOIaronpUsATHBIC YCIOBUS ISl IENETUPOBAHMS B KOJUIEKTHBE

0) GaronpusTHBIC YCIOBUS JJIS IEJICTUPOBAHUS B KOJIJIEKTHBE

B) TMOEpaIbHBINA CTUIIb PYKOBOJACTBA

') IEMOKpPAaTUYECKUI CTUIIb PyKOBOJICTBA

4. Heocsizaemasi JIMYHAsi COOCTBEHHOCTH: MPOAYKT HMHTEIEKTYAJbHOW 1eSTeJIbHOCTH,
KOTOPBIii NposiBJisieTcsl B 3(ppexTe UCIOJIB30BAHNSA B Pa3IHYHBbIX cepax :KU3HH 001IecTBA
- 3T0... (BbIOEpUTE OJIMH BaPUAHT OTBETA)

a) HeMaTepuaabHasi COOCTBEHHOCTh

0) UHTEIUIEKTyaJIbHasi COOCTBEHHOCTD

B) paJIlOYaCTOTHBIN pecypc

') MaTepuagbHasi COOCTBEHHOCTh

5. Ilpusnak 3¢¢eKTUBHOrO /1eJIerHpoOBaHUsl MOJHOMOYHI - ... (BbIOEpUTE OAMH BapHUaHT
OTBETA)

a) BHUMaHHE K COTPYAHHUKaM

0) OTCYTCTBHE BHUMAHHUSI K COTPYTHHUKAM

B) IMOEpaIbHBINA CTUIIb PYKOBOJCTBA

') IEMOKpPAaTUYECKUI CTUIIb PyKOBOJICTBA

Kiroun:

GiswNE
o oo o

6. Hpouumaﬁme meKkcm u ycmanosume coomeemcmeue.




Cucrema ynpanienusi nepcoHajioMm (CYII) momoraer KOHTPOJHPOBATH BCe MPOUECCHI,

CBA3AHHbLIE C COTPYAHHKAMM.

OHa mno3BoJisieT PYKOBOAMTEJISIM YHpoumars padory

nojpasjiejieHuil, MOBBIIIATH OOLIYI0 MNPOAYKTUBHOCTHb. UT00BI ONTHUMHM3HPOBATH JTH

npoueaypbl

H606X0)II/IMO YUYUTHIBATH OCHOBHBIEC TIOHSATHSA B CHUCTEME YIIpaBJCHUNA

nepconaniom. CooTHecuTe NMpUBeJdeHHbIE ONpeAeIeHHs] ¢ XapaAKTePUCTUKAMHU TOHATHIl B
cUcTeMe YNPaBJIeHHS MEPCOHATIOM.

Onpeoenenue Xapaxmepucmuka noHAmMuULlL 6 cucmeme YnpeieHus nepcoHaIpm
1 | Ilepconan a) 9TO0 chepbl TEpecedeHHMs ~ B3aMMOOTHOIICHUH 0OBEKTa M
CyObeKTa yrpaBlieHUs IEPCOHATIOM IO OTIpeIeIeHHBIM
kputepusaM.  KpurepusiMu  MOTryT  SIBISTBCS:  KaJIpOBBIH,
HOPMAaTHUBHO-METOJUYECKUH, JIEJ0NPOU3BOICTBEHHBIH,
OpraHHU3alIOHHBIH, uH(GOPMaIMOHHBIH, MaTepuaibHO-
TEXHUYECKUM
2 | Kagpsr 0) KaapoBBIH cocTaB TpeaAnpuaTus (OpraHU3alMM), WA
COBOKYITHOCTh COTPYIHHKOB, CTPEMSIIMXCS K JOCTHIKECHHIO
onpeaenCHHBIX IeNei
3 | [Ipenmer B) COBOKYNHOCTb BC€X pPAOOTHUKOB HPEINPUITHS, 3aHATBIX
yIpaBIeHUS TPYIOBOU JESATEIBHOCTHIO, a TaKXe COCTOSIIMX Ha OanaHce
MIEPCOHATIOM (BXOISAMMX B IITaTHBIH COCTaB); COBOKYIMHOCTh TPYIOBBIX
PECYPCOB, KOTOPBIE HAXOSTCS B PACHOPSKEHUH NMPEATPUSATHUS
4 | Ilpouecc I) 3TO COBOKYIHOCTb IIPUEMOB, METOJOB, TEXHOJOTHUI
yIpaBIeHUS OpraHu3aluu paboThl C TIEPCOHAJIOM. OcobenHoctu
MIEPCOHATIOM Pa3BUTHSI CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM, €€  poiib B
OpPraHHU3aI[OHHON. CHUCTEME OMPENIEISIIOT  XapaKTEPUCTHKU €€
OCHOBHBIX (DaKTOPOB: 00BEKTa U CYObEKTa, LieTeH
5 | Cucrema ) 3T0 paboTa NO CO3JaHUI0 U MOJAEpKaHUIO IPPEKTUBHON
yIpaBIeHUS KOMAaH/IbI JJIs1 PEeIIeHUs TIOCTaBICHHBIX OM3HEC-3a1a
MIEPCOHAIOM
€) JeITeNbHOCTh OpraHu3allid, CBs3aHHAs C  HalkMOM
COTPYAHHMKOB, WX OOyYeHHEM, yJepKaHHEM, MOTHBAIINEH,
BBITNIATAMU BO3HAarpaXJAeHWil u pa3BuTHeM. Kak mpaBuio,
TakUMU (QYHKIUSAMHA B KOMIIAHWHM HAJEISAIOT CIHEIHaIbHOEe
noJipa3jieieHue

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI O]l COOTBETCTBYIOIIUMU LM paMu
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Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — IMOKa3biBaeT COPMHPOBAHHOCTH MOKA3aTe/Isl
KOMIICTCHIUA «KYMETb»: NCJICIrHPOBATH MMOJTHOMOYHUSA U YIIPABJIACT YICHAMUA KOMAaH/IbI

3aaHus OTKPBITOrO THIIA (BONPOCHI VISl OIIPOCA):

1.Yto mpexacrasisieT co0oit mporecc AeIerupOBaHMs TTOJTHOMOYHIA?

2. Kakue ocHOBHBIE 11eNIH TIPECTIeAyeT IeIeTHPOBaHNE TOTHOMOYHA Ha IPeAIpUsITUN?

3. Kakwue cymecTByrOT OCHOBHBIC MPHHIIMITEI PAMMOHAIBHOTO JICJICTHPOBAHKS B YITPABICHUN
IIEPCOHAIIOM?
4. Kakue ObIBaroT BUALI HITAOHBIX MOTHOMOYMHA?

5. Ha3zoBuTe MONI0XKUTENbHBIE MOMEHTHI B ICTIETUPOBAHUH MTOJIHOMOYHH.



Kuroumn:

1. I'maBHas wenp  generupoBaHUsl  IIOJIHOMOYMM - CHENATh  BO3MOKHOM
JICLIEHTPAIN3alMI0 yIIpaBJIeHUs] opraHu3anueil. 3To HeoOXoIuMo JAenarh, Korjaa
MacmTaObl YIpPaBICHHUS CIUIIKOM BEIUKM W CaM IPOLECC BKIIOYAaET B ce0s
nepejady IOJHOMOYMHM  HIDKECTOSIIIMM  PYKOBOJUTENIIM Ha  BBIIIOJIHEHUE
CIELMAIBHBIX 3a1aHUI

2. Pa3rpy3uth BBIIIECTOSIIMNX PYKOBOAUTEIEH,
OCBOOOJIUTH UX OT TEKYIICH PYTUHHON PabOTHI U CO3/IaTh HAMITYYIINE
YCIJIOBHS U1l PEIICHUS] CTPATETHYECKUX M NEPCIEKTUBHBIX 33Ja4 YIIPaBJICHUs

3. Enunonayanue, COOTBETCTBHE, KOOPAUHALMSA, JOCTATOYHOCTb,
MOTHUBHUPOBAHHOCTh

4. [ITabHbIe TOTHOMOYUS OBIBAIOT YETHIPEX BUIOB: PEKOMEHIATEeIbHBIC;
00513aTeJIbHOrO COIIACOBAHUS; NapaliesibHble; (YHKIIMOHAIbHbIE

S. PyxoBoauTens 0CBOOOXKIAETCS OT BHIMIOJIHEHUS! PyTUHHON Pa0OTBl W TOJIy4YaeT

BpCMs JJIA PCHICHUA TBOPYCCKUX BOIIPOCOB

Tpernii 3Tanm (BBICOKHI YPOBeHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIHH «BJIAIeTh»: CIIOCO0aMHU /1eJIeriPOBaHNS MOJTHOMOYHA KOMaH/1e

HpaRanecmle 3aJaHuA:

1. V Bac B nomgunHeHun paboOTaeT 4YE€IOBEK, KOTOPHIA yKE HECKOJIBKO IMEPEpOC CBOIO
no3uiuio. OHAKO B CUJTY Pa3IMUHBIX OOBEKTUBHBIX IPUUUH KaphEPHOTO POCTA OBITH HE MOKET,
a JI0OXOJl JOCTATOYHO BBICOKHI, TAKKE €CTh KOMHUCCHUOHHBbIE. HaliuTre myTH HONOIHUTEIbHOU
MOTHBAIIMH TAKOTO COTPYIHUKA.

2. B 0a3zoBoM mepuojie YMCIEHHOCTh MEpCOHANa MpeAnpusaTus cocraBuia 1250 ven. B
IUTAHOBOM TIEpUOJIe HAMEYEHO YBEIWYHTh OO0bEeM BBHIMyCKaeMOW TpoAykiuu Ha 6 %, QoHT
3aprmatel Ha S5 %, cpenHioro 3apraty Ha 4 %. Onpeaenutb BO3MOXKHBIA  POCT
MPOM3BOIUTENLHOCTH TPY/a HA MJIAHOBYIO YHCIEHHOCTh NIEPCOHAIA.

3. Ha mpousBoacteenHom yuyactke 500 00beKTOB 00CTy)KMBaHMUs, HOPMA OOCTYKHBAHHUS
JUIST HAaNQAuYUKOB — 25 eauHHIl OOOpPYIOBaHHS B CMEHY. Y4YacTOK paboTaeT B 2 CMEHBI
Ornpenenuth SBOYHYIO M CIUCOYHYIO YHCIEHHOCTh Pab04MX-HaNAIIMKOB, €CITM HOMUHAJIBHBIN
¢dboHa pabodero BpeMEeHH OJTHOTO pabodero B roj — 262 nHs, peanbHbd Goug — 250 qHEl.

4. Omnpenenuth W3MEHEHUE YHUCICHHOCTH PAOOTAIONIUX HA TMPEANPHUSATHH, €CIH POCT
BBIITyCKa NPOJAYKUWU 3arjaHupoBaH Ha 12 %, a NMpOM3BOAUTENBHOCTH TPyJa B IUIAHOBOM
nepuojie Bo3pacret Ha 8 Y.

5. Omnpenenuth CNUCOYHYH) UYMCICHHOCTh TEpPCOHANa, €Clu siBouHas coctaBiseT 230
yell., HOMUHaIbHBIN (OH] pabouero BpeMeHu — 260 qHeil, peanbHblil — 245 qHEel.

Kiroun:

1. HaBpikn MOTHMBHpOBaHWSA TNOJAYMHEHHBIX, BEPCHOHHOCTh MbINUIEHUA. BaxHO,
4TOOBI KaHIUJAT OTMETHII, YTO TIOMCK M aHanu3 d(H(PEKTUBHOCTH ITUX CIIOCOOOB
OyzeT ompenensaThCsd WHIWBHUIYATHHOM MOTHBAIMEW COTpyaHMKa. BakHa Taxxke
MO3UTUBHOCTH MOJXO0JAa U YUET HE TOJIBKO MATEPUAIBHON, HO U HEMAaTEPUAIbHON
MOTHBAIHH

2. 3Ilep= P3I/Y (Cpennsist 3apruiata - 3TO OTHOLIEHHE (OHIA 3apIIaThl K
YUCJICHHOCTH MEePCOHaa)

ITP = Q /Y (IIpou3BOAUTEIBLHOCTh TPY/IA - 3TO OTHOIIEHHE 00beMa BBIITYCKaeMOn
MPOAYKITUH K YHCICHHOCTH TIEPCOHAIIA)

Lo = lgon / 13mla = 1,05/ 1,04 = 1,0096

Ul = 1,096 x 1250 = 1262 vemn.

liv=1.06 /1,0096 = 1,05




AT =1,05x 100-100=5%
Omeem: pOCT MPOU3BOAUTEIBLHOCTU TpyAa — 5 %, T1aHOBask YUCICHHOCTh — 1262
qell.

YucneHHocTh niepcoHana. HeoO0xoaumoro ist 00CTy KHBaHUs OTIPENENSICTCS KaK
OTHOILICHHE YHCIIa SAMHUI 00CITYKUBAEMOTO 000PYAOBaHHS HA YHCIIO CMEH B
CyTKax K HOpMme oOcimyxuBanus, T.e. (500 x 2) / 25 = 40 pabounx HE0OXOAUMO —
3TO sIBOYHAS YHcIeHHOCTh. Koaduuument nepeBoia sIBOYHON YHMCIEHHOCTH B
CIMCOYHYIO PaBEH OTHOIICHUIO HOMHUHAJIBHOTO OHIAa paboyero BpEMEHHU K
peanpHOMY, T.€. 262 / 250 = 1,048, Toraa ¢ yuerom nanHoro ko3dduunenra

CHYCOYHAas YHMCIEHHOCTh cocTaBuT: 40 x 1,048 =42 4en.
Omeem: aBouHasA yncieHHocTh — 40 yen., cmucoudas — 42 yed.

4, IIT = Q / Y (mpou3BOAUTENHHOCTD TPyJa — 3TO OTHOIIEHHE 00bhEMa BBITyCKaeMOM

IPOAYKIMH K UACIEHHOCTH IIEpCOHaJa)

=1,/ lu=1,12/1,08=1,04

DY =1,04 x 100 — 100 = 4%.

Omeem: VI3MeHeHne YHCIIEHHOCTH cocTaBuT 4 %

5. K nepecyera = 260 / 245 = 1,06, I‘I CIIAC — 230 X 1,06 = 244 YqeJI.
Omeem: Criuco4yHasi YMCJICHHOCTb NepcoHaia — 244 uern.
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OueHoYHBIE CPeICTBA /sl IPOBeEIeHUS MPOMEKYTOUHOI aTTecTAlNU
[IpomexxyTouHas aTTectaiusi IpoBOIUTCA B opMe yCTHOTO 3a4eTa.

Bonpocsl 1151 3a4yera

. IlonsTHE ynpaBiIeHUs NPOEKTaAMH.

. CranzapThl 1 HOPMaTUBHBIE AKThHI B YIIPaBICHUU TPOEKTAMHU.
. YYaCTHUKH IIPOEKTa

. @a3pl peanu3anuu npoeKTa

. JKu3HEHHBII LUKII IPOEKTa

. IIpouieccsl ynpaBiieHUs IPOEKTaMHU

. MHMnmManys npoekra.

. [TonsTue YcraBa nmpoekra

. Pa3zpaboTka YcraBa npoekra

. YrpaBnenue cogepxanuem rnpoekra. Coznanue 6a30BOro IiaHa.
. Cocras o¢uca npoekra

. CucreMa B3aMMOOTHOIIIEHUH YIaCTHHKOB IIPOEKTA

. Opranu3zanus NPOEKTHOM KOMaH Ibl

. OcHOBHBIE acTeKThI (HOPMUPOBAHHS TPOSKTHON KOMAHIbI
. CTpyKTypa NpoeKTHONH KOMaH/Ibl

. Uepapxuueckas ctpykrypa padot (MCP)

. YripaByieHue paboTaMu MpoeKTa

. YIipaBjiieHUuEe CPOKaMH ITPOEKTA.

. YIipaBjieHUE KaueCTBOM IPOEKTa

. CtanmapThl KayecTBa MPOCKTOB

. YripaByieHU€e TPYAOBBIMU PECypcaMy MPOEKTa.

. YripaBiieHue KOMMYHHUKAIIUSIMH ITPOEKTA.

. YIipaBiieHUe pUCKaMU IPOEKTa

. [lmannpoBanue yrpaBieHHsI PUCKaMH.

. CyIHoCTb ¥ BUJIBI IPOEKTHBIX PUCKOB

. THdopManmoHHbIe TEXHOJIOTHH YIIPABICHUS IIPOCKTaMHU

. CyIHOCTh KOHIENIMHU « Y IPaBICHUE IEPCOHATIOM).

. DTarbl pa3BUTHSI YIIPABJICHUS TIEPCOHATIOM.

. CoBpeMeHHBIH MOX0/1 K YIPABJIECHUIO IIEPCOHAIIOM.



https://pandia.ru/text/category/upravlenie_personalom/

20. OcHOBHBIE MMOIXO/IBI K YIIPABICHUIO Y€JIOBEYECKUMH peCcypcaMu (KIaCCHUECKHUH,
T'YMaHUCTUYECKH).

31. TlonsTHE U TUIIBI KAIPOBOU MOJUTUKHU (KIACCUYECKUIN, TYMAHUCTUYECKUN).

32. 3aBHCHUMOCTH Ka/IpOBOH MOJIMTHKY OT dTara XKU3HEHHOTO LUKJIa OpTaHU3aIUH.

33. Meropb! yripaBieHUs IEPCOHANOM (OpraHU3aluOHHO-aIMUHUCTPATUBHBIE, 9KOHOMUYECKHE,
COIUAJIbHO-TICUXOJIOTHYECKHUE).

34. PBIHOK TpyJa M €r0 XapaKTepUCTUKHU. 3aHIATOCTh HaceIeHUs, (POPMBI 0€3pabOTHIIBI U UX
XapaKTePUCTHKA.

35. BHyTpeHHHE PBIHKH TpYJa U 3aHATOCTh IIEpCOHANIa OPTaHU3al|H.

36. HopmatuBHO-IIpaBOBOE pETyIHpOBaHUE CPEphl yIPaBICHHUS IEPCOHATIOM MOJIOKECHHUS.

37. CounanbHOE MApPTHEPCTBO: B3aUMO/IeICTBIE MPOQCOI030B, paboTo1aTeNiell U OPraHoB
BJIACTH B 00JIACTH TPYIOBBIX OTHOILICHHH.

38. OcHOBHBIE BUJIbI KaIPOBOU JOKYMEHTAIIUU

39. TpynoBoii JOTOBOP: CoAepk)aHKE, TPaBUIIa OPOPMIICHHUS

40. TlonoxeHue o CTPYKTYPHOM IOAPA3/ICICHUN: COJIepKaHue, MpaBuia 0hopMIeHUS

41. JlomxHOCTHAs MHCTPYKLUS: COJIEpKaHue, paBuia opopMIIeHUS

42. 3agauu M QYHKIMH CIYKObI IO yIPABICHUIO IIEPCOHATIOM

43. Xapakrtep U HEOOXOIUMOCTh B3aMMOACHCTBHSI MEHEKEPOB I10 YIPABJICHUIO IEPCOHATIOM H
JUHEHHBIX MEHEKEPOB

44. CyurHocTb, IETU ¥ 337]a41 KaJPOBOTO IJIAHUPOBAHHUS.

45. CymHOoCTb U IPUHLHUIIBI MapKeTUHTa nepconana. Mudopmanmonnast pyHKIHUS MapKeTHHTa
nepcoHaia.

46. OmpeneneHue Ka4eCTBEHHOM U KOJMUYECTBEHHOM MOTPEOHOCTH B IIEPCOHATIE

47. Meronuka onpe/eeHus KOJMIeCTBEHHOUW MOTPEOHOCTH B TIEpCOHAIIS

48. BuyTpeHHHE U BHEUIHHE UCTOUYHUKHU MIPUBJICUCHHS MIEpCOHANA

49. CpaBHHUTEIBHBINA aHAIN3 BHYTPCHHUX M BHEIIHUX HCTOYHUKOB IIPUBJICUCHHSI IIEPCOHATIA
50. DddekTuBHOCTS YIpaBIeHUS TEPCOHATIOM.

4. METOJUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIUE IPOLHEAYPBI
OINEHUBAHUSA 3HAHUM, VYMEHHHU, HABBIKOB W (WMJH) OIIBITA
JAEATEJIBHOCTH

I[J'IH BBITIOJTHCHUA HPAKTUYICCKUX 3aJaHUi CTYACHTY HeO6XO,[[I/IMLI PY4Ka, JHCTBI IJId
YCPHOBBIX MOJACYCTOB, KAJIBKYJIATOP.

Texkymmii KOHTPOJIb

TectupoBaHue A MPOBENEHUS TEKYLIETO KOHTPOJISI IPOBOAUTCSA ¢ MOMOIbI0 CHcTeMBl
nUcTaHIMoHHOro oOyueHus. Ha TtectupoBanue otBogutcs 10 munHyT. Kakapii BapuaHt
TECTOBBIX 3aJaHuil BkimouyaeT 10 BompocoB. KomnyecTBO BO3MOXHBIX BapMaHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOJMMO BbIOpAaTh OJWH NPAaBUIBHBIM OTBET. 3a KaXKIbl NMpaBHIbHBIN
oTBeT Ha Bompoc npucauBaercs 10 Oamnos. Illkana nepeoga: 9-10 nmpaBUIBHBIX OTBETOB —
OlLIEHKa «OTIAMYHO» (5), 7-8 mMpaBWIBHBIX OTBETOB — OIEHKa «Xopouo» (4), 6 MmpaBUIbHBIX
OTBETOB — OIIEHKA «YyAOBJIETBOPUTENbHO» (3), 1-5 mpaBHIBHBIX OTBETOB — OIIEHKA «HE
yIOBJIETBOPUTENBHO» (2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJIA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEUYAET HA MOCTABJIEHHBIM BOIIPOC Cpa3y, BPEMsI Ha MOATOTOBKY K OTBETY
HE MIPEI0CTaBIISIETCS.

[TpakTueckue 3aaHMsl KaK CPEACTBO TEKYILIETO KOHTPOJS HMPOBOAATCS B IMUCBMEHHOU
dopme. CTyieHTY BbLAAETCA 3ajaHue U npeaocTanisiercs 10 MUHYT JUIsl TOATOTOBKH K OTBETY.
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IIpome:kyTOUHAs aTTeCTANMS

3aueT MpPOBOJIUTCS MyTEM MOJBEACHHUSI UTOTOB MO pe3yjbTaTaM TEKYIIEro KOHTPOJI.
Ecnn cTyneHT He cipaBWiICA C YacThlO 3a/JlaHUil TEKYIIEro KOHTPOJIS, €My NPEedOCTaBIsAETCS
BO3MOXXHOCTh C/IaTh 3a4€T HA WTOTOBOM KOHTPOJHHOM MEPOINpPHUSATHU B (opMe OTBETOB Ha
BOIIPOCHI K 3a4€Ty WJIM TECTOBBIX 3aJaHuil K 3aueTy. @opmy 3adera (OIPOC UM TECTUPOBAHUE)
BBIOMpAET MPEnoJaBaTeb.

Ecnu 3auer mpoBoautcs B (popMe OTBETOB Ha BONPOCHI, CTYIACHTY HpPEJIaraercsi OJuH
WM HECKOJIBKO BOIPOCOB U3 MEPEUHs BOIPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

Ecnu 3ader mpoBoautTcs B ¢GopMe TECTOBBIX 3aJaHUN K 3a4yeTy, TECTUPOBAaHUE IS
IIPOBEJCHUS TEKYIIEr0 KOHTPOJIA MPOBOAUTCS ¢ momoupto CHCTEMBI JHCTAaHIIMOHHOTO
oOyudenus unu nucbMeHHo. Ha tectupoBanue otBoautcs 10 Mmunyt. Kaxkaplit BapuaHT T€CTOBBIX
3ananuil Bkiatoyaer 20 BompocoB. KonmuecTBO BO3MOMKHBIX BapuUaHTOB OTBETOB — 4 win 5.
CryzaeHty HE0OXOJUMO BBIOpATh OJMH MPAaBUJIBHBIA OTBET. 3a KaXK/blil MpaBUIBHBIA OTBET Ha
Bonpoc mnpucBauBaercs 5 OamwioB. lllkana nepeBoma: 18-20 mpaBUJIBHBIX OTBETOB — OLIEHKA
«otiauyHo» (5), 15-17 mpaBUIBHBIX OTBETOB — OIlEHKAa «Xopomo» (4), 12-14 mpaBUIBHBIX
OTBETOB — OILIGHKAa «yAOBJIeTBOpUTENbHO» (3), 1-11 mpaBMIIbHBIX OTBETOB — OLIEHKA «HE
YAOBJIETBOPUTEIBLHOY (2).



