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Pabouvas mporpamma cocTaBiieHa ¢ y4eTOM TpEeOOBaHMIA:

e TOpsAAKa OpraHM3allMd U OCYLIECTBICHHUS 00pa3oBaTeNbHON JAEATEIBHOCTH IO
o0pa3oBaTeNbHBIM MPOrpaMMaM BBICHIET0 O00pa30BaHMs — MporpaMMaM OakanaBpuara,
nporpaMmaM CHEHUAIUTETa, MPOrpaMMaM MarucTpaTypbl, YTBEPKICHHOIO IPHUKA30M
MuHucTepcTBa HAyKu U BhIciIero oopasoBanus Poccutickoit @eneparuu ot 06.04.2021
Ne 245;

e (enepanrbHOrO TOCYAaPCTBEHHOTO 00pa30BaTEIbHOIO CTaHIApTa BBICIIEr0 00pa30BaHUS
o HampasiieHHI0 noArotoBku 36.04.02 300TexHus, YTBEP)KIECHHOIO IPUKA30M
MuHucTepcTBa HayKH U BhIcIero oopazoBanus Poccuiickoit @eaepanun ot 22.06.2017T.
Ne 973

[TpenogaBarenu, NOArOTOBUBIIKE PAabOUYIO IPOTpaMMYy:

KaHJ. C.-X. HayK, JIOLEHT IL.I1. beikaxopos

Pabouast mporpamma paccMoTpeHa Ha 3acenanuu kadeapsl KopmiieHus u pa3BeieHus )KUBOTHBIX
(mpotoxoa Ne 10 ot «13» urons 2023 r.).

3aBenyrommii kageapoi B.C. Jlunnuk

PaGouas mporpamMma peKOMEHJOBaHAa K HCIIOJIB30BAHUIO B y4eOHOM IIpOIEcCce METOAMYECKOH
KoMmHccueil 0nooro-TexHoiaornyeckoro gaxkyabTera (mporokoi Ne8 ot «14» uronst 2023 r.).

IIpencenaresib MeTOANYECKON KOMUCCHU A.1O. MenBenes

PykoBoauTeb 0CHOBHOM NMPodecCHOHAIbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl A.10. MenBeneB




1. Hpeamer. Leau u 3aqaum TMCUMILVINHBI, €€ MECTO B CTPYKTYpe

oOpa3oBaTeibHOM MPOrpaMMbI

YnpasjieHue nNpoeKTaMu M NMEPCOHAJIOM B NMPO(PECCHOHATBHOMN eATeJbHOCTH - 3TO
KOMIUICKCHAsI JUCIUIUIMHA H3YdYaromias OCOOCHHOCTH JESTeNbHOCTH PYKOBOJSIIETO COCTaBa
OpraHM3aliK, PYKOBOAWTENCH W CICIHAINCTOB IOJAPA3JCICHUN CHCTEMbI YIPABICHHS
MIEPCOHAJIOM.

Heabi0 u3yyeHUsl AUCHUIUIMHBI - CHOPMHUPOBATH y CTYJCHTOB IIpEJCTaBICHHE 00
yIpaBIEHUN TMPOEKTaMH U TEepCOHANIOM Kak d3((EKTUBHOM HWHCTPYMEHTE DPa3BUTHUSA
YEJOBEYECKHX PpECypcoB, OOECIedYeHus! OJIarONpHATHOTO IICHUXOJOTMYEeCKOro KiIuMaTa B
KOJIJIGKTHBE U (HOPMUPOBAHMS KaJIPOBOTO MOTEHUIMANIA IPEANPUATHIA € 1ENbI0 UX 3()(HEKTUBHOTO
pPa3BUTUS W TOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOMUT B OOECHEYCHHH CHCTEMHBIM
3HaHuEM 00 OCHOBaxX M COJEP)KAaHHHM MPOCKTHOTO YIpaBJeHUS U (POPMHPOBAHUU JTMUHOCTHOU
TOTOBHOCTH OYIyIIMX CIICIMAINCTOB TI0 YIPABICHHUIO IEPCOHAIIOM PEaTN30BBIBATH MOTYYCHHbIC
3HAHUS B IPAKTHYECKON ACATEIBHOCTH.

IlpenmeTroM  AMCHMIVIMHBI ~ SBISICTCS  CUCTEMa  OTHOLICHMH,  CBSI3aHHBIX — C
[[EJICHANPABICHHBIM BO3JCHCTBUEM Ha TIEPCOHAN OpraHU3alMu JUIsl O0ECIEYEeHHUs: €ero
3 deKkTUBHOrO (YHKIMOHUPOBAHHUS 3a CYET HauOoJee MOJHOTO HCIIOJIb30BAaHUS TPYHOBOTO
MOTEHIIHAIA.

OcHOBHBIE 32/1241 3Y4YCHUS JUCLIUILTHBL:

- 03HAKOMJICHHE CITyIIaTeJIe ¢ ICTOpUEH pa3BUTHSI METOIOB YIIPABICHUS MPOCKTAMHU;

- UCCIIeIOBaHNE HAYYHBIX, TEOPETHYECKUX M METOJUYECKHX OCHOB CHCTEMbI YIPaBICHHUS
POCKTAMU;

- OBJAJCHHE METOJMYECKHMMHU TIOAXOAaMH K TMPHHATHIO pPEUIeHUH 1o BhIpaboTKe
KOHIICTIIIUH MTPOEKTA, €r0 CTPYKTYPU3ALUHU U OIICHKE;

- U3y4eHHE POJIH M (QYHKIHI MPOSKTHOTO MEHE/KEPa Ha Pa3IMUHBIX ATANax XKHU3HEHHOTO
[IUKJIa IPOCKTA;

- 3HAKOMCTBO C OpPTaHU3alMOHHBIMH (POPMAaMU YIPABICHUS MPOSKTaMH M METOJaMH HX
pa3pabOTKU U ONTHUMHU3ALINH;

- OCBOGHHUE MHCTPYMEHTAPHsI IUTAHMPOBAHMSI U KOHTPOJIS XO/a BBIMOJTHEHHS IPOEKTA;

- MpUOOpETEeHNE U PA3BUTHE HABBIKOB MCCIIEIOBATEIBCKON U TBOPUECKOH padoThI,

- MOZICTTMPOBAHHS IPOEKTOB C MPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- (GopMHpOBaHWE TPEICTABICHUNA O TEOPETUYECKHX OCHOBAX W OCHOBHBIX KOHIICTIIIHSX
yTIpaBJIEHUS IEPCOHAIIOM, €r0 MECTE U POJIM B CHCTEME YIPaBJICHUS OpraHu3aluei;

— TpHOOpeTeHHe TEOPETHUYECKUMX 3HAHMH M TPAKTUYECKUX HABBIKOB B OO0JIACTH
yIIpaBJICHUS TIEPCOHATIOM;

— TIpHOOpETeHHEe OCHOBOIIOJATAIOUIMX 3HAHUM B 0OONACTH TMOJMTUKU 3aHATOCTH,
PETYIUpPOBaHHS CONMATBHO-TPYAOBBIX OTHOIICHUH B Chepe YIpaBICHUS IEPCOHAIOM;

— BBIPaOOTKa yMEHHsI aHAJIM3HPOBATh MOBEACHUE PAOOTHUKOB.

MecTo IMCHUIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMBbl.

JlanHas qUCHUIUTMHA OTHOCHUTCS K aucturiuinHaM oosizarensHoit yactu (b1.0.02) ocHoBo#
npodeccuoHaIbHOM 00pa30BaTeNbHON IMporpamMmbl BeIciIero obpasoBanus (maimee — OIIOII
BO).

B3aunmocss3ana co cienyromuMu qucuuiuinHamu: «llegarorvuka u ncuxoaorusi».

JucnunimHa yutaercs B 3 ceMmecTpe, [O3TOMY  MO3BOJMT  CHOPMHUPOBATH
npo¢eCCHOHATBLHO-INYHOCTHBIE KayecTBa y OOYYAIOIIMXCS MO HAMpaBICHUIO MOJITOTOBKH
05.04.06 Dxosorusi W NPUPOAOIIOJIE30BAHHWE, HEOOXOAMMBIE JUISI  PEIICHUS  3ajad
npodecCHOHATBLHOM 1eATETbHOCTH.

[IpenmectByer Onoky 3 TocymapctBenHass wrtoroBasi arrectamus «[loaroroBka k
MPOLEAYpE 3aIUTHI U 3alIUTa BRITYCKHOW KBanmupukanmonHnoit padoten» (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrpaMMbl

Koabi | ®opmyaupos HNuaukaropsbl
KoMIle | Ka KOMIIeTeH MOCTHKEHU S I[InanupyemMsble pe3yJbTaThl 00yUYeHHSs
TeHLH nuu KOMIIETeHIMH 10 JMCHMILINHE
i
YK-2 | Cnocoben YK-2.1 3HATh: KaK BBICTPAUBATh ATAIbl PaOOTHI HAY
YIPaBJISATh PazpabaTsiBaet IPOCKTOM C YUETOM IOCIIETOBATEIBHOCTH HX|
IIPOCKTOM ~ Ha | KOHLEMIHMIO TPOCKTa B | peau3aliiu, ONPEACISTh ITAIbl JKU3HCHHOTO
BCCX  STallaX | pamkax 0003HAYCHHOM | pkyIa TIpOeKTa KaK ONpenenaTh Hpodiemy,
¢ro npodneMbl,  OPMYIHPYS | ga pemeHne KOTOPOIl HAIPABICH MPOEKT,
KUSHCHHOTO Heie, 3amaq, | rpaMoTHO  (POPMYIMpPOBaTH LENh MPOEKTA.
WKJIa .
1 aKTyaJIbHOCTD, OnpenensaTh UCTIOJTHUTENCH TIPOCKTA;
3HQYUMOCTh  (Hay4HYIO,
Ymersn: [IPEABUIECTH pe3yibrar
NPAaKTUYECKYIO, .
JeSITeJIbHOCTH U TUIAHUPOBATh JICHCTBUS s
METOJIMYCCKYI0 U WHYIO B
JOCTHKCHUS JTaHHOTO pe3ynbTara;
3aBUCUMOCTH  OT  THIIA p
npoeKTa), osKuaeMple | TPOTHO3MPOBATE MPOOICMHBIC CHTYAllMH H

pe3yNbTaThl U BO3MOXKHBIE
chepbl UX TPUMEHEHUS.

PUCKHU B IPOEKTHOM JiesTeibHOCTIS

Bnagers: HaBbIKAMM COCTaBJICHUS IUIaHA-
rpaduka peanus3aly MPOEKTa B IEJIOM M|
IUIaHa-KOHTPOJIS ero BBITIOJTHEHMUS;
HaBBIKAMH KOHCTPYKTHBHOTO IIPEOJIOJICHMUS]
BO3HUKAIOIMX PAa3HOTIACUI U KOH(IUKTOB.

YK-2.2

3HaTh: MCTOAOJOTHUIO CUCTEMHOTI'O IMOJAXO0A4,

®dopmupyer MmiaaH rpauk | METOBI MIPUHATHUS WHBECTULIMOHHBIX|
pealM3allud  MPOEKTa MU | pelieHui; HCTOYHUKHM  (DPUHAHCHPOBAHMUS
IJ1aH KOHTPOJIA Cr0 | UHBECTUIIMOHHON HEITEILHOCTH, METOAblI H
BBIMOJIHCHUA  TIPEABUIA | yyycTpyMEeHTa bHBIE CpEACTBA  YIIPABJICHUS
KOHCHUHBIM  PE3YIBTAT M | yypecTHIMOHHBIMU IPOEKTAMH.
TIOCNC0BATCILHOCTD YMeTb: BBISBIATH NPOOJIEMHBIE CUTYALIUU,
11aroB JUISt ero

UCIIONB3Ysl METOABl aHalIW3a, CUHTE3a W
JIOCTHKEHUS.

aOCTPaKTHOTO  MBILUICHHUS, POBOJIUTH

aHaIu3 SBJIICHUU " oOpalaThIBaTh

HOJY4YEeHHBIE pe3yabTaTbl; CHOPMHUPOBATH

UJEH0 MIPOEKTa u OILICHUTH ee

NEPCIEKTUBHOCTh; BBIOMPATh IpeJiaracMble

WHBECTUIIMOHHBIE  MPOEKTHl €  Y4EeTOM|

CTpaTEeTHH Pa3BUTHS MPEIIPUATHSL.

Baaners: YMEHUSIMU nyOJINYHO

MIPE/ICTaBIATh pe3yabTaThl MIPOEKTA,

BCTYIaTh B 00CYKICHUE X0Jla U pe3ysbTaToB

MIPOEKTa
YK-2.3

3HaTh: OCHOBHbBIE MOHATHUS, HEOOXOIUMBIE
Opranuzyer 51

JUIT  U3y4eHUs pbIHKA IIEHHbIX Oymar;
KOOPJMHHUPYET pabory

OCHOBHBIE BMJIBI LEHHBIX Oymar, HX
YYaCTHHUKOB IIPOEKTA,




CIOCOOCTBYET
KOHCTPYKTUBHOMY
MIPEOO0TICHUIO
BO3HUKAIOIINX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

KJaccu(ukanuio; poccuiickoe
3aKOHO/IaTeNbCTBO, perlaMeHTHPYIONIee
(yHKIIMOHMPOBAHUE PBIHKA LIEHHBIX OyMmar;
YmeThb: OCYIIECTBIIATh noa0op,
TEOPETUYECKOT0 Marepuajga U  TeKyIIeH
MHOPMAIMU 0 PHIHKY IEHHBIX Oymar Juis
MOJIrOTOBKM K CEMHUHApCKUM  3aHSITHSAM;
aHAJM3UPOBATh CTATHCTUYECKHUE JaHHBIC,
pedTuHry, wuHpOpManui 00 OCHOBHBIX
BUJAX IICHHBIX Oymar, TOpPryeMbIX Ha
pOCCHICKOM (POHIOBOM PBIHKE;

Baanerb: (MMeTh ONBIT JIESTEIBHOCTH):
(dhopmMupoBaHreM u BBIpaKEHUEM|
COOCTBEHHOW  MO3MLIMU W  JIMYHOCTHOA
aKTyaJIbHOI poOIEMaTHKH;

(bopMyIHpOBaHHEM IIEJIM U COJEPIKAHHEM
aKTyaJIbHOW MPOOJIEMATHKH B COOTBETCTBUH]
¢ TpeOOBaHUSMHU TIPAKTHUKHU; IPOBEICHHUEM
OIICHKH 3P PEKTUBHOCTH CBOETO OOYYCHHS U]
€ro KOPPEKIIUH.

YK-2.4

[IpencraBnsier myOIUYHO
pe3ysbTaThl MPOEKTa (WIH
OTJEJILHOTO €ro 3Tama) B
pa3IMYHbIX dopmax
(oTueToB, cTarey,
BBICTYIUICHHM Ha Hay4dHO-
NPAaKTUYECKUX CEeMHHapax
51 KOH(EepeHLIHIX u
mpeniaraeT  IyTH — €ro
BHE/IPEHHS B IPAKTUKY

3HaTh:

YpoBeHb |: OCHOBBI MOHUTOPHHTA
IIPOLIECCOB PEAIM3ALIUN ITPOCKTA;

VYpoBeHb 2: nokaszarenu, XapakTepU3yoLIe
YCIIELIHOCTD [TPOEKTA, LIEJIEBbIE MHAUKATOPbI
€ro peanusainuy;

YpoBeHb 3: mpuemMsbl, METOJIbI U MOPSIOK
OLIEHKH PUCKOB IO IIPOEKTY.

Ymern:

YpoBeHb 1: BBINOIHIATH MOHUTOPHHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHs 2: onpenesaTh UEIeBbIe MOKA3aTENH
peanu3alnnuy IpoeKTa; NHAUKATOPHI €ro
YCIIEUTHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KaueCTBY.
Baanern:

VYpoBeHs |: HaBBIKAMH MOHUTOpPHHTA
IIPOLIECCOB PEATN3ALINN IIPOEKTA;

VYpoBeHb 2: HaBbIKaMU ONPEIEICHUS
LIEJIEBBIX MTOKA3aTeNEe 0 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ GEKTUBHOCTH peaTn3aliy IPoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONPUITHH.

YK-3

CrocobeHn
OpTraHU30BbI
BaTb
PYKOBOIHTH
paboroit
KOMAaH/IbI,

u

YK-3.1

Pa3zpabatreiBaer
KOMaHJHYIO CTPATEeTHIO TI0
pabore KOJIJICKTHUBA
YUUTHIBAS WUHTEPECHI,
0COOEHHOCTH MOBEAECHUS U

3HaTh: cnocoObl W METOABI YIpPaBICHHS
MePCOHAIOM

YmMmers: paspabarbIBaTh KOMAaHHYIO
CTpaTeTHIo 1Mo padoTe KOJUIEKTHBA YYUTHIBAS]
HUHTEpPEChl, OCOOCHHOCTH TOBEACHUS U




BBIpaOaThIBast

MHEHHS (BKITFOUAsS

MHEHUs (BKJIIOYash KPUTHUECKUE) JIIOAEH, C

KOMaHJHYIO KPUTHYECKUE) JIOEH C | KOTOPHIMU paboTaeT / B3aMMOJECHCTBYET, B
CTPATEruiO JUis | KOTOPbIMU  paboraer /| ry. MOCPEACTBOM KOPPEKTUPOBKUA CBOMX]
JOCTUKEHUS B3aHMOJICUCTBYET, B T.Y. | pejicTBHil
TIOCTaBICH II0CPENCTBOM Baagers: METOTBI Hay4HO-
HOM He/H KOPPCKTHPOBKH CBOMX | pccnenoBaTenbeKoil IesSTebHOCTH
JENCTBUIA.
YK-3.2
[Tpumensier 3¢ dexkTuBHBIC
CTHIIN pykoBozacTBa | 3HaTh: CTUIM pPYKOBOJCTBA KOMAaHJOM
KOMaHI0M1 Ui | YMeTh: pellarh CHUTYAlMOHHBIE 3aJadyu
JOCTHKEHUS Pa3IUYHOrO THIA,
IIOCTABJIEHHOW 1€ B T.4. | Bragers: MeToJ1aM IJIAHUPOBAHMS
pa3pabatbiBast KOJIMYECTBEHHOM u KayeCTBEHHOU
MEPOTIPUATHS 1o | moTpeOHOCTH B NEpCOoHANlE; CcHocodamu
JUYHOCTHOMY, pa3paboTKu KOMaHIHOM cTpaTeruu
00pa3oBaTeIbHOMY u
npodeccuoHaIbHOMY
pocry.
YK-3.3
[IpenBuauT  pe3yabTaThl
(mocneacTBus) KaK
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJUIEKTUBHBIX JCUCTBUN | YMeTBh:  HEWUTpalu3oBaTh  CTPECCHl U
oOnanas HaBBIKAMH | yPETyIUPOBATh KOH(IUKTHI
IPEOAOTICHUS Bnagers:  meTomamu  HeWTpalu3anuu
BO3HHUKAIOIINX B KOMaH/IE | CTPECCOB M YPETYJIMPOBaHUS KOH(DIUKTOB
pasHOIIacuii, CHOpOB H
KOH(JIMKTOB Ha OCHOBE
ydyeTra MHTEPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHocoOBbI JIeJIETUPOBAHUS
[ImaHupyer  KOMaHIHYIO | OJTHOMOYUHI
pabory, pacnpenenser | YMerb:  JEJIEerMpoBaTh IIOJIHOMOYHUS U
MOpYYEHUs, JEJETUpyeT | yIpaBiseT YIeHaMH KOMaH/IbI
MIOJIHOMOYHS U Baaperb:  cmocobamu  AenerupoBaHMS
yIpaBisieT YJIEHaMU | ITOJIHOMOYUI KOMaH e

KOMaH/bI




3. O0BbEéM TUCUUIJIMHBI U BUIbI y4eOHOIl padoThI

Ounas dpopma oOyueHus 3aounas dopma
00y4YeHHS
00BEM YacoB| BCEro 4acoB
Bunger pabot BCEro o e
3a4.e1./ § 3
9acoB z §
S ™
OO61mast TpyA0EMKOCTh TUCIUTLITNHBI 2[72 2[72 2[72
AynuTopHas paboTa: 24 24 8
Jlexuun 10 10 2
[IpakTuueckue 3aHsATHS 14 14 6
JlaGopaTopHbie pabOThI - - -
Jpyrue Buapl ayJUTOPHBIX 3aHATUN - - -
[Tpenpk3amMeHalIMOHHBIE KOHCYIbTAIHH - - -
CamocTosTenpHas paboTa 00yJaronIuxcs, 9ac 48 48 64
Bun npomexxyTouHOM aTTectanuu (3a4€r, 3auer 3a4yeT 3a4yeT
PK3aMEH)
4. Coaep:kaHue TUCHUTLTAHBI
4.1. Pa3nenbl IUCHUIUIMHBI M BUIbI 3aHATHH (TeMaTH4YeCKMH MJIaH).
11\5(1_)1 Pa3nen auciuIninHebl JI 113 JIP CPC
ouHasi popma o0yueHusi
Tewma 1. [lepconan npeanpusTus Kak 0ObEKT YIpaBlIeHUs 1 2 8
Tema 2. MecTo u posib yIpaBieHUs MEPCOHATIOM 1 2 8
B CUCTEME YIpaBIEHUS MPOEKTaMU
Tewma 3. [InanupoBaHue YeIOBEUYECKUX PECYPCOB. 2 2 6
Tema 4. HaGop u pa3BuTHE KOMaH bl IPOEKTA. 2 2 6
Tema 5. YnpasneHue KOMaHA0M IPOEKTA. 2 2 6
Tema 6. Ajanraiys POEKTHOTO MePCOHAIA. 1 2 6
Tema 7. OOyueHue 1 pa3sBUTHE MPOESKTHOIO TIEPCOHAIA. 1 2 8
3a04yHas ¢gopma o0yueHust
Tewma 1. Ilepconan npeanpusaTus Kak 0ObEKT yIpaBJIeHUs 1 9
Tema 2. MecTo u poiib yIpaBiIeHUS IEPCOHATIOM 1 1 9
B CUCTEME YIPABICHUS IPOCKTAMU
Tema 3. IinaHupoBaHuE YETOBEUECKUX PECYPCOB. 1 9
Tema 4. HaGop 1 pa3BuTHE KOMaH bl POEKTA. 1 9
Tema 5. YnpaBieHue KOMaH 101 IPOEKTA. 1 9
Tema 6. Aanrtaiys POCKTHOTO MEPCoHAIA. 1 9
Tema 7. OOydeHwe 1 pa3BUTHE MPOESKTHOTO TIEPCOHAIA. 1 10




4.2. Conepxanne y4eGHON IUCIUILIHHBI

Tema 1. IlepcoHan npeaAnpusATUS KaK 00beKT yIIPaABJIeHUS.

DBOJIIOIMS  KOHLENTYAJIbHBIX MOAXOJOB K YyrIpaBieHuto mnepcoHaioMm. Illkona wHayuHoro
yopaBieHUs. AJIMUHHUCTPAaTUBHAs IIKoJia. Teopusi 4enoBEYECKHUX OTHOLICHHH. buxeBumopusm.
Konnenuust uyenoBeueckoro kamurtana. llonstue kareropum «mepconanm». Kiaccuduxamms
MEPCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OpraHU3aluu.

Tema 2. MecTO U poJib YIIPABJIEHUS NEPCOHAJIOM B CHCTeMe YIIPaBJIeHUS NPOEKTAMM.
Opranuzanus (NIpeANnpusTHE) Kak COLUaJbHAasg CHUCTEMAa YIOPABICHUA. 3aKOHOMEPHOCTHU
ynpaBieHus: nepcoHaioM. COBEpIIEHCTBOBAHNWE OPIraHU3ALUU  TPYJIOBOM  JESITEIbHOCTH
nepcoHasa.  VIHHOBalMM, MOHOIPOEKTHI, MYJIbTUIPOEKTBHl,  MErampoekTel. Pa3Burtue
YeJI0OBEYECKUX PECYPCOB OPraHU3aLUH.

Tema 3. IlnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@®akTopbl BHeHmHEW cpeabl npeanpusatus. [laGioHbl M KOHTPOJIbHBIE CHHCKHU. [Inan
ylpasiaeHus NpoeKToM. OpraHu3alloOHHbIE IUAarpaMMBl 110 NPoeKTy. Dopmartsl pacupeesieHus
poneit m orBercTBeHHOCTH. Habop u pa3BuTHe KOMaHael TnpoekTa. llpenBapurenpHOE
HazHaueHue. IleperoBopel. Bupryanbuble komanzabl. Omnepanuu O YKPEIUIEHHIO KOMaHBI.
[Toompenune u npemupoBanue. Onenka 3(h(HEeKTHBHOCTH KOMaH/Ibl TIPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaH/bI pPoeKTa. Perucrpaius npodiem. PekomengoBanHbIe
KOPPEKTUPYIOIIME U MpeaylnpexIaronme Bo3aeicTBus. Pa3paboTka JOKyMEHTAllMM O
HAKOIUIEHHBIX 3HAHMSX.

Tema S. VYmnpasiennme komanmoil mnpoekra. Perucrpauust npobnem. PexomeHToBaHHBIE
KOppPEeKTHpYIOILe M TMpeaynpexjaromme BozjeiictBua. PaspaboTka JOKyMeHTalMu O
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. AnanTrauusi MPOEKTHOr0 MepPCcOHANA. DTanbl U IPUHLHUIBI MOCTPOEHUS CHUCTEMBbI
Halima. Onrcanue BakaHCcUU. AHANIM3 BaKaHCUM Yepe3 KpUTUUYECKUE MHIMIEHTHI. [IpuBieuenue
nepcoHasia B KOMIaHuio. Tunsl MHTEpBbIO. Pa3HOBUIHOCTH afjanTalyy U UX 3aJa4u.

Tema 7. O0yyeHue U pa3BUTHE NMPOEKTHOIO MepcoHasa. Pa3BuThe opraHu3anuy U MPOEKTHOU
komaHbl. IlocTpoeHne cucrembl oOydyeHMs B KoMmMIaHuu. Pa3paboTka mporpamm oOyueHHs.
OcHoBHbIE TIPOOJIEMBI, CBA3aHHBIE C 00YUEHHEM.



4.3. [lepeyeHb TeM JeKUuii

O0BéM, u
Ne
i Tema nexunn ¢dopma oOyueHust
OyHas | 3a0yHas
1. [Tema 1. Ilepconan npeanpuaTus Kak OObEKT yIpaBJICHUS 1 1
2 Tema 2. MecTo U posib ynpaBJieHUsI IEPCOHATIOM 1 1
" |B CUCTEME YIPABJICHUS IPOEKTaMU
3. [Tema 3. [InaHupoBaHue 4EJIOBEUECKUX PECYPCOB. 2
4. [Tema 4. Habop u pa3BuTHE KOMaH/bl IIPOEKTA. 2
5. [Tema 5. YnpasieHue KoMaH/I0M ITPOEKTA. 2
6. [Tema 6. AmanTaiysti MPOEKTHOTO MIEPCOHAA. 1
7. | Tema 7. OOy4eHune 1 pa3BUTHE IPOSKTHOT'O IIEPCOHAIA. 1
Hroro: 10 2
4. Ilepevyenb TeM NPAKTHYECKUX 3aHATHI (CEMMHAPOB)
O0BéM, u
Ne
i Tema mpakTHYECKOTO 3aHATHS (CEeMUHApa) dbopma o0OyueHus
OuyHasi | 3a04Has
1. [Tema 1. Ilepconan npeanpuaTus Kak OObEKT yIpaBJICHUS 2
2 Tema 2. MecTo 1 poiib yIpaBieHHs IEPCOHATIOM 5 1
"B cHCTEMe YIpaBJICHUS IPOCKTAMHU
3. [Tema 3. [InaHupoBaHue YEIOBEUECKUX PECYPCOB. 2 1
4. [Tema 4. HaGop u pa3BuTHe KOMaH bl TPOEKTA. 2 1
5. [Tema 5. YmpaBienue KoMaH/101 MPOEKTA. 2 1
6. [Tema 6. AnanTaiysi IPOEKTHOTO MEPCOHAA. 2 1
7. [Tema 7. O0ydeHue U pa3BUTHE MPOSKTHOTO MEPCOHAIA. 2 1
Hroro 14 6




4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoT
JlaGopatopHbie pabOThI HE IPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYIEHTOB U NepeYeHb Y4eOHO-MeTOAU4eCKOro
odecredeHUs ISl CAMOCTOSITEIbHOM Pa00ThI 00y4al0IIUXCSA

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUHA ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTh
JUCLUIUIMHBI X TOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHATHUSM.

ITpu MOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- U3y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATYPy IO U3y4aeMOM TEME.

OCHOBHOW LENbI0 TNPAKTHUUECKUX 3aHATUM SIBIISETCS HM3y4eHHME OTJENIbHBIX Haubosee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 332 CTENEHbIO YCBOEHUS
poiIEHHOr0 MaTepyasa U X010M BBIIIOJIHEHUS CTYI€HTaMU CAaMOCTOSITENIbHONW PabOTHI.

4.6.2. [lepevyeHb TeM KypCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThI (ITPOSKThI) HE IPEYCMOTPEHBI.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguuecKkux pador
Pedepartsl, pacueTHo-rpaduueckrue paboThI HE MTPEIYCMOTPEHBI.

4.6.4. TlepeuyeHn TeM U yueOHO-MeTOAMYECKOT 0 obecrneueHust IS
CAMOCTOSITEIbHOM pa0d0ThI 00y4YaloIuXCcs
. O0BéM, u
Ne | Tema camocTosATenbHON
VY4eOHo-MeToanueckoe obecrieueHne | (hopma oOydeHus
n/n paboThI
OYyHasl |3a0yHast
L fTema 1 Mepcoran 1. benuxosa, U. I1. YrpaBnenue 8 9
NpeNpHUSTHS Kak 0GBEKT nepcoHaoM : yueOHoe nmocodue / U.
YIIpaBIICHUs I1. benukosa. — CraBpomnons :
CtT’'AY, 2021. — 68 c.
2. ITema 2. Mecto n pOJIb 8 9
YIIpaBJIECHUS [IEPCOHATIOM 2. MOCKBI/ITI/IHa, H. B. praBHeHI/IC
B CUCTEME YIpPaBJICHUS nepcoHayoM : yueOHoe nocodue / H.
[POEKTaMU B. Mocksutuna. — Upkyrck : UT'Y,
3. [Tema 3. IlnanupoBanue 2021. — 135 c. — ISBN 978-5- 6 9
4ENIOBEUECKUX PECYPCOB. 9624-1971-8.
4 6 9
Tema 4. HaGop u passutue 3. Boponuna, A. B. Ynpasnenue
KOMaHIbI IPOEKTA. MepPCOHANIOM : yueOHoe mocobue / A.
B. Boponuna, O. I'. Copokuna, A.
5 Tenma 5 S — B. OX0oTHUKOB ; o1 penakuuei A. 6 9
o p B. Boponunoii. — 2-e u3f.,
KOMaH/10M IIPOEKTa.
nepepab. u gon. — Pocros-Ha-J[oHy




Ne | Tema camMOCTOSTEILHON YyebHo-MeTonnyecKoe o0eceyeHmne O0BéM, u
: PI'VIIC, 2019. — 259 c.
6. Tema 6. Ananranus 6 9
[POEKTHOT'O IEPCOHaa.
7 [Tema 7. OOyueHue 1 pasBUTHE 8 10
IPOEKTHOTO TIEPCOHAA.
Bcero| 48 64

4.6.5. Jlpyrue BHbI CAMOCTOSITEILHOW PadoOTHI CTY/IEHTOB
He npenycmotpeHo.

4.7. llepeyeHb TeM U BHI0B 3aHSATHIA, IPOBOJAMMbIX B HHTEPAKTUBHOI opme

No dopma 3aHATHSA Tema 3auaTus WutepaktuBHbId MeTOs | OOBEM, U
/1
1. Jlexnus Ilepconan mnpennpustus kak | IHTepakTUBHAS JICKIHS 2
O0O0BEKT yIpaBJIECHUS
2. [paktryeckoe | OOyueHne n pasBuTHE TIPOSKTHOTO | JIMCKyCCUU, 1eGaThl 2
3QHSATHEC TIepcoHaIa.

DoHJ OLIEHOYHBIX CpEeaACTB 1Jisl IPOBEACHUS l'[pOMe)KyTO‘-IHOﬁ arrecranumn

ITonnoe onucanue (l)OH,I(a OLCHOYHBIX CPCIACTB TeKYH_Ieﬁ n HpOMe)KYTOqHOﬁ aTTcCTallnuu

00yyaroluxcsi ¢ NepeyHeM KOMIIETEHIIMM, ONMCaHUeM IoKa3aTesled U KPUTEPUEB OLIEHUBaHUS
KOMIIETEHIIMM, KAl OLIEHUBAHUS, TUIIOBbIE KOHTPOJIBHBIE 3a/1aHNsl U METOINYECKUE MaTepUabl
npezcrasieHsl B [Ipunoxxernn 3 K HaCTOAIIEH IpOrpaMMe.

6.1.
6.1.1. OcHoBHAs JUTEpPaTypa

Y4yeOHO-MeTOAMYECKOE 00ecneYeHne TUCIUIIIHHbBI
Pexomennyemas jmreparypa

Neri/nn ABTOp, Ha3BaHWE, MECTO U3IAHUS, U3]1-BO, TOJI U3IaHHUSI, KOJTUIECTBO Kon-Bo 3k3.
CTpaHHMI| B OMOI.

Kub6anos, A.51. OCHOBBI yIipaBiieHUs IEPCOHAIOM: YueOHUK / A.Sl.

1. Kub6anos. — 3-u3a.,nepepad. u gon.- Mocksa.: THOPA-M, 2022, 10
440 c.
Kub6anos, A.fl. DxoHOMUKA yIpaBiIeHUs NEPCOHATIOM: YIeOHUK /

2 A5l Kubanos, E.A. MutpodanoBa, .A. Dcaynosa; nox pex. A. 10
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.
benukoga, U. I1. YpaBnenue nepconanom : yueoHoe mocodwue / 1.
I1. benmukoBa. — CraBponoib : CTI'AY, 2021. — 68 c. — Tekcr :

3 ANEeKTpOHHBIHN // JIaHb : 3IeKTPOHHO-OUOIMOTEYHas: CUCTEMA. — DNeKTPOHHBIIT
URL: https://e.lanbook.com/book/245804 (nara o6pamenus: pecype
29.04.2023). — PexuM jocTyma: Uit aBTOPHU3. MOJIH30BATEICH.

MocksutuHa, H. B. Ynpasienue nepconaiom : yuebHoe nocooue /
4 H. B. Mocksutuna. — Upkyrck : UT'Y, 2021. — 135 ¢. — ISBN DIIEKTPOHHBIN
' 978-5-9624-1971-8. — Tekcr : ayekTpoHHbIH // JIaHb : pecypc
AIEKTPOHHO-0MOmMoTeuHas cucrema. — URL:




https://e.lanbook.com/book/269765 (nata oopamenus: 29.04.2023).
— Pexum pocrtyna: 1 aBTOpU3. MOJIb30BaTENEH.

Boponuna, A. B. Ynpasienne nepconaiom : yaeoHoe rmocodue / A.
B. Boponuna, O. I'. Copokuna, A. B. OXOTHUKOB ; O] peAakiuen
A. B. Boponunoii. — 2-e uzg., nepepad. u gon. — PoctoB-Ha-
Hony : PT'VIIC, 2019. — 259 c. — ISBN 978-5-88814-892-1. —
Tekct : anexkTpoHHbIH // JIaHb : 2JIEKTPOHHO-OMOINOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/140600 (mxara
obpamenus: 29.04.2023). — Pexum noctyna: uis aBTOpU3.
M0JIb30BaTENEH.

BJIEKTPOHHBIN
pecypc

6.1.2. JlonosiHUTEIbHAA JIUTEPATYpPa
B otnenbHBIX cTpoKax (Kak M0 OCHOBHOM JIMTEpaType)

Ne i/t

ABTOp, Ha3BaHNE, MECTO U3MAHUSA, U3/-BO, TOJl U3JAHHS, KOJIMYECTBO CTPAHUI]

Jlecciiep, I'. Ynpaenenue nepconanom / I'. Jleccnep ; mepeBon ¢ anrmuiickoro /. IT.
KonbkoBoii. — 4-e u3a. — Mocksa : Jlabopatopus 3nanuii, 2020. — 802 ¢. — ISBN
078-5-00101-819-3. — Tekcr : amekTtpoHHbIN // JlaHb @ 3IEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/135533 (mara ob6pamenus: 29.04.2023).
— Pexxum nocTtyna: uist aBTOpHU3. TTOJIb30BaTeNeH.

Oeiizynnaes, @. C. YnpasieHue nepcoHanoMm : yueOHo-meroauueckoe nocodue / @. C.
OeiizynnaeB. — Maxaukana : larl’AY umenn M.M./[)xam6ynaroBa, 2020. — 93 c. —
Texkcr : osnmektpoHHblii / Jlanb : s3nekTpoHHO-OMONHMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/138125 (mara oOpamenus: 29.04.2023). — Pexum
JocTymna: sl aBTOPU3. MOJIb30BaTeNEH.

Paznosa, H. B. Ynpasnenue nepconaiom : yuednoe nocooue / H. B. Paznona, 1. A.
[[Beroukmra. — KpacHosipck : COY, 2020. — 148 ¢. — ISBN 978-5-7638-4290-6. —]
Tekct : osnexktponHsiii // Jlanp : snekTpoHHO-OMONMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/181609 (mata obpamenus: 29.04.2023). — Pexum
JOCTYTIA: JUUIsl aBTOPHU3. TIOJIb30BATEIECH.

Yrpasnenue nepconaiom : yuebnuk / K. B. Bonenko, C. U. Cambirun, K. I'. AGa3ueBa
[v np.] ; mon penaknueit K. B. Bogenko. — 2-e uzn. — Mocksa : Jlamkos u K, 2019. —
374 c. — ISBN 978-5-394-03444-2. — Tekcr : sneKkTpoHHbIH // JlaHb : 3JI€KTPOHHO-
ounbnmoreunas cucrema. — URL: https://e.lanbook.com/book/119285 (mata obpareHus:
29.04.2023). — Pexxum gocTyrma: s aBTOPHU3. TOIb30BaTEIEH.

YripaBnenue npoekramu: ¢yHaameHTanbHbli Kype [Tekct] : yueObnuk / A. B. Anemmun,
B. M. Anpinn, K. A. barpatnonu u ap. ; nox pea. B. M. Anpmnna, O. H. Unbunoi ;
Hai. uccnen. yH-T «Bpiciias mkosia 5KOHOMUKH». — 2-€ U3]., epepad. u jomn. — M.
:M371. mom Bricmreit mxonsl sxonomuku, 2023. — 800 c.

6.1.3. Ilepuoguyeckue u3IaHUSA
He npenycMmoTtpeHsl.




6.1.4. MeToauyeckue yKazaHus J1Jisi 00yYAIOUIUXCS 10 OCBOEHHUIO TUCIHIIINHBI
MeTtoanyeckue yKa3zaHusi HAXOIATCS B CTaJUH pa3paboTKu

6.2.

Ilepeyennb

pecypcoB

HH(OPMAMOHHO-TEJIEKOMMYHHUKAIIUOHHOMI

ceTn

«HTEpHET ()Ia.]'[ee - C€Th «I/IHTepHeT»), H606X0}1HM]>IX JJIA OCBOCHUSA JUCHUIIJIUHBI

Ne i/mm Haszeanue nuntepHeT-pecypca, agpec U pexKuM JOCTyna
1 Hayunas snextponHas 6ubanoreka E-library. [Dnexrponnsiii pecypc]. Pesxxum mocryma:
"~ www.elibrary.ru (mara oopamenus: 14.04.2023).
2 Hay4unast Ou0amuoTeka OTKPBITOTO J0CTYyIa [ DIEKTPOHHBINA pecypc]. Pexxum pocryna:

https://cyberleninka.ru (mata oopamenus: 14.04.2023).

6.3. CpeacrBa o0ecnievyeHsi 0CBOCHUS U CIUATINHbBI
6.3.1. KomnbrorepHbie 00y4yawiye 1 KOHTPOJIMPYOIIMe IPOrPaMMBbl

Ne |Bux yuebnoro |HammeHOBaHHE MPOrpaMMHOTO yHKumA MPOrpaMMHOTo odecneueHuA
/T 3aHATUA oOecrieueHus MOJIETTUPY-
KOHTPOJIb oOyuaroias
ro1ast
1 [[Ipaktnueckme |[Iporpamma s TECTOBOM[+ - +
OLICHKM  3HAaHUH  CTYJEHTOB
KTC-2
2  UleKIuoOHHbIE, http://moodle.Inau.su + + +
[IPaKTUYECKUE
BaHSTHS,
CaMOCTOATEIbHAS
pabota
6.3. CpeacrBa obecnieyeHUs1 OCBOECHH Sl JUCHUNIHHBI.
6.3.1. Komnbrorepusbie 00y4yalomue 1 KOHTPOJHMPYOLIHE IPOrpPaMMbl
@ yHKIMSA TPOrPaMMHOTO
Ne | Bup yuebnoro |HammeHoBaHHe mporpaMMHOTO o0ecrneyeHus
n/m 3aHATHSA obecrieyeHus MOJIEITUPY-
KOHTPOJIb oOyyaromas
1o1as
1 | IIpaktuueckue [[Iporpamma njsi TeCTOBOM + - +
OLICHKH 3HAHUU CTYAECHTOB
KTC-2
2 | Jlexumonnsie, |http://moodle.lnau.su + + +
paKTUYECKHe
3aHATHSA,
CaMOCTOSITeJIbHAs
paboTta

6.3.2. Ayamo- ¥ BH1€0N0CO0Us

Aynano- 1 BUICOTIOCOOUS HE TTPETYCMOTPEHBI.

6.3.3. KomnbioTepHble Mpe3eHTALNU Y4eOHBIX KypPCOB

KOMHL}OTCpHBIC npe3cHTaIuun y‘{e6HLIX KypCOB HC IPCAYyCMOTPCHEIL.



http://www.elibrary.ru/
https://cyberleninka.ru/

7. Onucanue MaTepHaJbHO-TEXHMYECKON 0a3bl, HEOOXOAUMOI JIsI OCYIIeCTBJICHHUS
o0pa3oBaTeIbHOI0 Mpouecca Mo JMCUUIINHE

HaumenoBanue o60pyaoBaH-

npoUIaKTHIECKOTO  00CITy-
PKUBaHHS y4eOHOTO 000pyio-
Banus (aya. B-404)

Ne | HbIX yueOHBIX KAOMHETOB, [TepeyeHb OCHOBHOTO 000PYAOBaHMsI, IPUOOPOB U
n/n | 00BEKTOB AJISl IPOBEICHHS MaTepUasoB
3aHATHN
1  UlexunoHHbIE ayJUTOPUHU - BHJICONPOEKLHOHHOE o0opyoBaHue JUIs
MpEe3EHTaLNM;
- CcpencTBa 3ByKOBOCIIPOM3BEICHUS;
- JKpaH;
- BBIXOJl B JIOKQJIbHYIO ceTh U VIHTEepHeT.
2  |AymuTopMH Ui TPOBENEHHS| - BUACONMPOCKIIMOHHOE o0opynoBaHue JUIst
1a0OpaTOpPHBIX M TNpPaKTUYe-| TMpEe3eHTALUH;
CKUX 3aHSITUI
- CpeICTBa 3BYKOBOCIPOU3BEACHUS;
- DKpaH;
- BBIXOJl B JIOKQJIbHYIO ceTh U VIHTEepHeT.
3.  |AyIUTOpHH JUIS TPYNIIOBBIX H| - 6 KOMIIBIOTEPOB
VH/IMBUTYaJIbHBIX
koHCcynbTanuii  (B-404, B-
202, B-314)
4.  [[lomemeHnue 1ist XpaHeHUsd H| - 6 KOMIBIOTEPOB

8. MesxkaucunninHaApHbIe CBA3H

IIporokou

coriacoBaHus pabouell porpaMMsl ¢ APYTUMHU JUCHMILIMHAMUI

HanmenoBanue JAUCIHUIIIINHEBI, C

KOTOPO# IPOBOJAWIOCH
COIJIaCOBaHUE

Kadenpa, ¢ koropoit

MPOBOAUIOCE COTJIACOBAHUC

[Ipennoxenust 06 UI3MEHEHUSIX B
paboueii mporpaMme. 3aKJII0UeHUE
00 UTOrax coriacoBaHus

Ileparoruka ¥ ICUXOJIOTHS

Kadenpa
Hcropuu u negaroruku

corjiiaCoBaHO




JIuct n3mMeHeHuit pabodelt IporpaMMel

IIpunoxenne 1

Howmep
M3MEHEHUS

Howmep
MPOTOKOJIA
3aceaHus
kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUIMA

IlepedeHb OTKOPpPEK-
TUPOBAHHBIX MYHKTOB

I[loanucek 3aBe-
TYIOIIETO
kadeapoit




IIpunoxenne 2

JIuct nepuoauecKux MpoBEpoK pabodel mporpamMmbl

JlomKHOCTHOE JTUI0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTD,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI




IIpunoxenne 3

MHHHCTEPCTBO CEJILCKOI'O XO3SMCTBA POCCUNCKON ®EJEPALINNU
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJ[J)KETHOE OBPA3OBATEJIbHOE
VUPEXXJIEHME BBICILIETO OBPA3OBAHUS
«IYTAHCKUM I'OCYJIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
VNMEHMU K.E. BOPOILIMJIOBA»

®OH/I OHEHOYHBIX CPEJACTB
0 TUCHUTIUIUHE (MOIYJIIO)
«YTpaBJieHHE IPOSKTaMHU U TICPCOHAIIOM B MPOPECCHOHATBHON JACSITEITLHOCTH

Hampasnenne noaroroku: 36.04.02 3oorexHus

Hanpasnennocts (mpo¢usisb) : TexHOMorus mpou3BOACTBA U MiepepadoTKa NPOAYKIHN
’KUBOTHOBOJICTBA

YpoBeHb mpodecCHoHAIBHOTO 00pa30BaHus: MarucTparypa

I'ox mauama moaroroBku: 2023

Jlyranck, 2023



1. MEPEYEHb KOMIIETEHIA, COOTHECEHHBIX C HHIUKATOPAMHU JOCTUXEHUSA KOMIIETEHIIAM, C YKA3AHUEM 3TAIIOB
UX ®OPMUPOBAHUA B ITPOIECCE OCBOEHUSI OFPA3OBATEJIBHOM ITPOT'PAMMBI

Koa xonTpO- DopMyIHpPOBKA HNuaukatopsl Oram [Inanupyemblie HammenoBanne mopyneii u (unn) | HamMeHoBaHWE OIIEHOYHOTO
IMpyeMon KOHTPOJINPYEMOU JOCTHKECHHUS (ypoBenb) pe3yIbTaThI pa3fenoB TUCHUILIAHBI CpelcTBa
KoMIIe- KOMIIETEHIIUU KOMIIETEHIIUU OCBOEHUS o0y4eHus VYka3biBaeM Ha3BaHMA pasfenos,a | Tekymmuid |[Ipomexyrounas
TEHINH KOMIIETEHIIN HE TeEM KOHTPOJIb aTTecTanus
u
YK-2 Criocoben YK-2.1 [lepsslit aTan | 3HaTH: kak | Tema 1. Ilepconan npemnpusitust | TecTbl 3auet
YIPaBIATH Pa3pabatbiBaeT (TIOpOTOBBIN | BBHICTpaMBAThH Kak 00BEKT yIpaBleHHS 3aKpBITOT
MIPOEKTOM Ha BCEX | KOHLEMIUIO YPOBEHB) sranel paboTel Han | Tema 2. MecTo U poiib yHpaBieHHUs | O TUIA
JTanax €ro | MpoeKTa B paMKax MIPOEKTOM C YUETOM | MEPCOHATIOM B CUCTEME
JKU3HEHHOTO IIMKJa | 0003HAuYEHHOI MOCIEA0BATENILHOC | YIPABJICHHS MPOEKTaMHU
MPOOIIEMBI, TH UX peanuzauuu, | Tema 3. [InanupoBanue
bopmynupyst ONPEACIATh JTalbl | YEIOBEYECKHX PECYPCOB.
LIEIIb, 3aza4y, ku3HeHHoro nukia | Tema 4. HabGop wu pasButue
aKTyaJIbHOCTb, MpoeKTa KaK | KOMaHJbI IPOEKTA.
3HAYUMOCTb OIIPENENATh Tema 5. VYmpaBneHue KOMaHIOU
(HayuHytO, mpooiieMy, Ha | TPOEKTa.
MIPaKTHYECKYIO, pemenne Kkotopoi | Tema 6. Anmantanus HpPOEKTHOTO
METOJMYECKYI0 U HaIpaBJeH MPOEKT, | epCOHAaA.
HHYIO B IrPaMOTHO Tema 7. OOyueHue u pasBUTHE
3aBHCHUMOCTH  OT (bopMynupoBaTh MIPOEKTHOTO MepPCOHAaNa.
TUIA  TPOEKTA), LeNb MIPOEKTA.
OKHJaeMbIE Onpenenars
pe3yNIbTaThl u WCTIOJTHUTENEH
BO3MOJKHBIE MpOeKTa
cdepsl ux | Bropoii atan | YmeTn: Tema 1. Ilepconan mnpennpusatus | Tectsl 3auer
MIPUMEHEHUSI. (IpOABHHYT | MPEIBUAETH Kak O0BEKT yIpaBleHUs OTKPBITOT
BIf YypOBEHB) | pe3ynabTaT Tema 2. MecTo 1 poJib yIIpaBI€HUs | O THIA
JIEATENBHOCTH U | IEPCOHAJIOM B CUCTEME YIPaBICHUs | (BOIMPOCHI
IUTAaHUPOBATH MIPOEKTaMHU IS
JeHCTBUA st | Tema 3. [InanupoBanue | ompoca)
JTIOCTHKECHHS YeJI0BEYECKHUX PECYPCOB.
JIAaHHOTO Tema 4. HaGop wu passurue




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JOCTHKECHHUS (ypoBeHb) pE3yIBTaThI pa3eNoB JUCIUILUIAHEI CpelCTBa
pe3ynbTara; KOMaH/IbI IPOEKTA.
IIPOrHO3UPOBATH Tema 5. VYnpasieHne KOMaHIOU
npoOJIeMHbIe MIPOEKTA.
cuTyanuu u pucku | Tema 6. Apjanranus TPOEKTHOTO
B MPOEKTHOM | TIEpcoHaIa.
JIeATENIbHOCTH Tema 7. OOy4eHue u pa3BuTHE
MIPOEKTHOTO NEPCOHANA
Tpernii stan | Bnagern: Tema 1. Ilepconan mnpeanpustusa | [Ipaktude 3auer
(BBICOKHH HaBbIKaMH Kak 00BEKT yIpaBlIeHHS CKHe
YpOBEHB) COCTaBJICHUA Tewma 2. MecTo U ponb ynpaBieHus | 3aJaHus
I1aHa-rpaduka MIEPCOHAIIOM B CUCTEME YIIPABICHHUS
peanu3annun MIPOEKTaMU
mpoekra B uesioM u | Tema 3. IInanupoBanue
TIaHA-KOHTPOJISA YEJIOBEYECKHUX PECYPCOB.
€ro BBIIIOJIHEHHUS, Tema 4. HabGop wu pa3BuTHE
HaBbIKaMH KOMaH/IbI POEKTA.
KOHCTPYKTHUBHOI'O Tema 5. VYnpasieHune KOMaHJION
MIPEOAOJIECHHUS MIPOEKTA.
BO3HHUKAIOIIUX Tema 6. Apanranus TPOSKTHOTO
pa3Horjacui u repcoHala.
KOH(JIMKTOB Tema 7. OOydyeHue u pa3BUTHE
MIPOEKTHOTrO NEpCOHAJIA
YK-2.2 IlepBolit aTan | 3HATH: Tema 1. Ilepconan mnpeampusitust | TecTsl 3auer
®opmupyer miaH | (MOPOTOBBI | METOOJIOTHIO Kak 00BEKT yIpaBIeHHs 3aKpBITOT
rpadux YPOBEHB) CHUCTEMHOT'O Tema 2. MecTo 1 ponb ynpaBieHHUs | O THIA
peanuzanuu MOJX0J]a; METO/bI | IEPCOHAIOM B CHCTEME YIIPaBIIEHUS
MpoeKTa W IUIaH MIPUHATHUS MPOEKTaMHu
KOHTPOJIA ero WHBECTHUIIMOHHBIX Tema 3. [InanupoBanue
BBITIOJTHEHUS pelIeHnH; YeJI0BEYECKUX PECYPCOB.
NpeBUIS HCTOYHUKU Tema 4. Habop wu pasBurne
KOHEYHBII (uHAaHCHUPOBaHUS KOMaH bl POEKTA.
pe3yJbTar u WHBECTULIMOHHOU Tema 5. VYmnpaBineHue KOMaHIOM
MIOCIIEZI0BATENHHO JIeSITEIIbHOCTH; MPOEKTA.
CTh INAroB Jyid METOJIBI u | Tema 6. Apmanranusi TpOEKTHOTO




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIOCTHKCHHUS (ypoBeHb) pE3yIBTaThI pa3eNoB JUCIUILUIAHEI CpelCTBa
€ro TOCTHKEHHUSL. MHCTPYMEHTANBHBIE | IEPCOHAA.
cpencTBa Tema 7. OOyueHue W pa3BUTHE
yIpaBIeHUS MIPOEKTHOTO NepcoHaa
WHBECTULIHOHHBIMU
MIPOEKTaAMH.
Bropoii stant | YMeThb: BbIABIATH Tema 1. Ilepconan mnpennpuaTus Tectbl 3auet
(mpoaBHHYT | MPOOGIIEMHEIE Kak 00BEKT yIpaBlIeHUS OTKPBITOT
bIil YPOBEHbB) | CHUTYAIUH, Tema 2. MecTo ¥ pojb yOpaBlCHUs | O THUIA
WCIIOJIB3YsI METO/IbI | TIEPCOHAJTIOM B CHCTEME YIpaBJIeHUS | (BOIPOCHI
aHaJIn3a, CHHTE3a U | MPOEKTaMHU JUIs
abCTPaKTHOTO Tema 3. [ImanupoBanue | ompoca)
MBIIICHHAS; YEJIOBEYECKHX PECYPCOB.
npoBoauTh ananu3 | Tema 4. HabGop wu pa3Burtue
SABJICHUN 1 KOMaH/IbI POEKTA.
00pabaTsiBaTh Tema 5. VYmupaBienme KoMaHIOU
MOJTyYeHHbIE MIpPOEKTa.
pe3yJIbTaThI; Tema 6. ApamTaius TPOEKTHOTO
chopMHpOBATH MepcoHaa.
UJIEI0 [TPOEKTa U Tema 7. OOy4yeHue u pa3BUTHE
OIICHUTH €€ MIPOEKTHOTO MepcoHaa
MEPCIIEKTHBHOCTB;
BEIOHMPATH
npeiaraeMbie
WHBECTUIIHOHHBIE
MIPOEKTHI C yUYETOM
CTpaTeruu
pa3BuTHSA
MpEITPUSITHS.
Tpetuii atan | BiaageTs: Tema 1. Ilepconan mnpenmpustus | [Ipaktuue 3auer
(BBICOKHIT YMEHHAMHU KaK 00BEKT yNpaBIeHUS CKHe
YPOBEHB) myOJIN4HO Tema 2. MecTo u ponb ynpaBieHus | 3aAaHHA
MIPEJICTaBIIATD MIEPCOHAJIOM B CUCTEME YIPABICHHUS
pe3ynbTaThl MIPOEKTaMHU
IIpOEKTa, BcTynatek | Tema 3. IInanupoBanue




Kon xonTpO- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIUpyeMon KOHTPOJIMPYEMOM JOCTHKCHUS (ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
B 00CY)XJICHHE X0/1a | YEIOBEYECKUX PECYPCOB.
U pe3yNbTaToB Tema 4. HabGop u pa3BuTHE
MpoeKTa KOMaH bl POEKTA.
Tema 5. VYmpaBieHue KOMaHAOU
IIPOEKTA.
Tema 6. ApanTamusi NPOEKTHOTO
NepcoHana.
Tema 7. OOyueHWe u pa3BUTHE
MIPOEKTHOTO NepcoHaIa
YK-2.3 IlepBsiit aTan | 3HATH: OCHOBHBIE Tema 1. Ilepconan mpennpustus | Tectsl 3auet
Opranunzyer U | (mOpOroBbIA | MOHATHS, Kak 00BEKT yIpaBIeHUS 3aKpBITOT
KOOPAUHUPYET YPOBEHB) HeoOxomumele 11 | Tema 2. MecTo W pojib YIIpaBIeHUsS | O THIA
paboty M3YyYEHUS phIHKA MIEPCOHAJIOM B CUCTEME YIPaBICHHUS
YYaCTHHUKOB LICHHBIX OyMar; MIPOEKTaMHU
MIPOEKTA, OCHOBHBIE BH/]IbI Tema 3. [InanupoBanue
CIocoOCTBYET LEHHBIX OyMar, UX | YeIOBEYECKHX PECYPCOB.
KOHCTPYKTUBHOM KJIAaCCH(HUKAIIHIO; Tema 4. HabGop wu pasBurue
y  [PEOIOJICHHIO poccuiickoe KOMaH/[Ibl IPOEKTA.
BO3HMKAIOIIUX 3aKOHOJATENBCTBO, | Tema 5. VYmpasiieHHe KOMaHAOH
pasHorimacui U perJamMeHTupyonle | MpoeKTa.
KOH()JITMKTOB, € Tema 6. Apanrtanus HOPOEKTHOIO
obecrieunBaeT (YHKUMOHUPOBAHU | MIEPCOHAJIA.
paboTy KOMaHIBI € pbIHKA IIEHHBIX Tema 7. OOy4eHue u pa3BUTHE
HEOO0XOIUMBIMH Oymar IIPOEKTHOTO [IEPCOHANIA
pecypcamu. Bropoii atan | Ymerth: Tema 1. Ilepconan mpennpustus | Tectsl 3auer
(MpOIBHHYT | OCYIIECTBIATH Kak 00BEKT yIpaBleHHs OTKPBITOT
BIif YypOBEHB) | MOIOOP Tema 2. MecTo 1 poJib yIIpaBI€HUs | O THIA
TEOPETHYECKOTO MIEPCOHAJIOM B CHCTEME yNpaBiieHHs | (BOIPOCHI
MaTepuana u MIPOEKTaMuU UIs
TeKyIIeH Tema 3. [InanupoBanue | ompoca)
MH(POPMALUH 11O YeJI0BEYECKUX PECYPCOB.
PBIHKY LICHHBIX Tema 4. HabGop u pasBuTHe
Oymar s KOMAaH/IbI IPOEKTA.
MOATOTOBKH K Tema 5. VYmpaieHue KoMaHJION




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
(ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
CEeMHMHApPCKUM IIPOEKTA.
3aHATUAM; Tema 6. Apanranus HpPOESKTHOTO
aHaAIU3UPOBATh nepcoHaa.
CTaTHCTUYECKIE Tewma 7. OGyueHne 1 pa3BUTHE
JaHHbIE, pEITHHIH, IIPOEKTHOTO [IEPCOHANa
nHpOpMaLHIo 00
OCHOBHBIX BUJIAX
[IEHHBIX OyMmar,
TOPTyEeMBIX Ha
pOCCUICKOM
(hOHITOBOM PEHIHKE
Tperuii oran | Bnagers: (uMeTh Tema 1. Ilepconan npeanpusitus | [IpakTuue 3auer
(BBICOKUI OTIBIT KaK O0BEKT yIpaBJICHUS CKHe
YPOBEHB) JeSTCIILHOCTH): Tema 2. MecTo U pojib yOpaBicHUs | 3aJaHus
(GbopMHpPOBaHHEM U | IIEPCOHATIOM B CUCTEME YIPaBJICHUS
BBbIpaXCHUEM MIpOeKTaMu
cOOCTBEHHOM Tema 3. [TnannpoBanue
MO3HULIUH U 9YeJIOBEYECKUX PECYPCOB.
JINYHOCTHO- Tema 4. Habop wu pa3Burue
aKTyaJIbHOU KOMaH/Ibl IIPOEKTA.
po0JIeMaTHKH; Tema 5. VYnpasiaeHue KOoMaHJIOU
(bopMynUpoBaHHEM | MIPOEKTA.
LeJv U Tema 6. Apamraius TPOEKTHOTO
coJepKaHueM nepcoHana.
aKTyaJIbHOU Tema 7. OGy4eHue u pa3BuTHE

MPOOJIEMaTHKH B
COOTBETCTBHH C
TpeOOBaHUAMHU
MPaKTHKH;
MpOBEJICHUEM
OLICHKHU
a¢hexTUBHOCTH
CBOET0 00y4eHus "
€ro KOppeKIHu

IIPOCKTHOI'O IMEPCOHAIA




Kon xonTpO- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIUpyeMoin KOHTPOJIMPYEMOH JOCTHKCHHUS (ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
YK-2.4 IlepBblii 3Tan | 3HATH: Tema 1. Ilepconan npeanpusitus | Tectsl 3ader
[Ipencrasnser (moporoBblii | YpoBeHb 1: OCHOBBI | Kak OOBEKT yIpaBIeHHUS 3aKpBITOT
myOJINYHO YPOBEHB) MOHMTOpPHHTA Tewma 2. MecTo 1 poib yIpaBlIeHus | O THUIA
pe3yabTaThl IPOLIECCOB MIEPCOHAJIOM B CHCTEME YIPaBJICHUS
IIPOCKTa (nu peanuzannu MIPOEKTaMHU
OTACIBHOIO  €ro IIPOEKTa, Tema 3. IInanupoBanue
JTarmna) B YpoBeHs 2: YEeJOBEUECKUX PECYPCOB.
Pa3IUYHBIX MoKa3aTelu, Tema 4. HaGop wu pa3Burne
¢dopmax (0T4ETOB, XapaKkTepHU3yIolie | KOMaHbl IIPOEKTa.
cTaTel, YCIIEUIHOCTh Tema 5. VYnpaeieHue KOMaHIOU
BBICTYIUICHHH Ha MIPOEKTA, 1IeJIeBble | MPOEKTA.
Hay4yHO- WHJIUKATOPbI €ro Tema 6. Apamraius TPOEKTHOTO
MIPaKTHYECKUX peann3anuu; HEpCOHAIA.
ceMUHapax u Yposens 3: Tewma 7. OOyueHue 1 pa3BUTHE
KOH(pepeHuusIX u MPUEMbI, METOBI U MIPOEKTHOTO [IEPCOHANa
mpeniaraeT IMyTH MOPSAZIOK OLIEHKU
€ro BHEIPEHHUS B PHCKOB 110
MPAaKTUKY MIPOEKTY.
Bropoii atann | YMeTh: Tema 1. Ilepconan mnpeampusaTus Tectbl 3ader
(mponBuHyT | YpoBeHs l: Kak 00BEKT yIpaBleHHS OTKPBITOT
BIif YPOBEHB) | BEHITIOIHSITH Tema 2. MecTo U pojb yOpaBi€HUs | O THUIA
MOHHUTOPHHT MIEPCOHAJIOM B CHCTEME yNpaBiieHHs | (BOIPOCH
MIPOIIECCOB MpOEKTaMHU JUIS
peanuzanuu Tema 3. [InanupoBanue | ompoca)
MIPOEKTA; 9YeJIOBEYECKUX PECYPCOB.
Yposens 2: Tema 4. Habop wu pa3Burue
OTIpeIeTISATh KOMaH/IbI POEKTA.
LEJIEBbIE Tema 5. VYmnpasieHue KoMaHIOU
MOKa3aTeNn MPOEKTA.
peanuzanuu Tema 6. ApanTanus TPOEKTHOTO
MIPOEKTA; NepcoHaa.
WHJIUKATOPBI €r0 Tema 7. OOyueHue U pa3BUTHE
YCTIENTHOCTH. MIPOEKTHOTO MepCcoHaNa
YpoBens 3:




Kopx kontpo- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIUpyeMon KOHTPOJIMPYEMOM JOCTHKCHUS (ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
BBISIBJISITD [TPUYHMHBI
OTKJIOHEHHUH
MpoeKTa Mo
CpoKaMm, pecypcam
U KauecTBY.
Tperuii atan | Baaaern: Tema 1. Ilepconan mnpeampustus | [IpakTuue 3ader
(BBICOKHIT Yposens 1: KaK OOBEKT yIpaBICHUS CKHe
YPOBEHB) HaBbIKaMH Tewma 2. MecTo 1 poiib yNIpaBieHUs | 3aJaHust
MOHMTOpPHHTA MEPCOHAJIOM B CUCTEME YIPABICHHUS
MPOLIECCOB MIPOEKTaMHU
peanuzanuu Tema 3. [InanupoBanue
MIPOEKTa; YeJI0BEYECKUX PECYPCOB.
YpoBeHs 2: Tema 4. HaGop wu passurue
HaBBIKAMHU KOMaH/pl IPOEKTA.
OnpeneIeHus Tema 5. VYnpaeieHne KOMaHIOU
IEJIEBBIX MIPOEKTA.
OoKa3arTelien 1o Tema 6. Apanrtanus HOPOEKTHOIO
MIPOEKTY. nepcoHana.
Yposensb 3: Tema 7. OOy4yeHue u pa3BUTHE
HaBBIKAMHU MIPOEKTHOTO [IEPCOHANa
KOHTPOJIS
3¢ deKTUBHOCTH
peanuzannu
MIPOEKTa,
pa3palboTku
KOPPEKTUPYIOIINX
MEpOIPHSITHH.
YK-3 Criocoben YK-3.1 IlepBsiit aTan 3HATE: CHOCOBH I Tema 1. Ilepconan mnpennpusatus | Tectsl 3auer
OPTraHU30BbI PazpabateiBaer (TIOpOTOBBIIA ) KakK 00BEKT YIPaBIICHUS 3aKpBITOT
BaTh U PyKOBOJAUTH | KOMaHIHYIO YPOBEHB) METO Tema 2. MecTo 1 ponb yIpaBieHusi | O TUIA
paboToif KOMaHIBI, | CTPATETUIO o YHPaBIIeHHA MIEPCOHAJIOM B CUCTEME YIPABICHMUS
BBIpabaThIBas pabote fepeoHaiom MpOEKTaMu
KOMaHJIHYIO KOJUIEKTUBA Tema 3. IInanupoBanue




Kon xonTpO- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIUpyeMoin KOHTPOJIMPYEMOH JOCTHKCHHUS (ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
CTpATETHIO IS YUUTBIBAS YeJI0OBEYECKHUX PECYPCOB.
JIOCTHKEHUS HMHTEPECHI, Tema 4. HabGop u pa3BuTHe
MOCTaBJICHHON 0co0eHHOCTH KOMAaH/Ibl IPOEKTA.
enu MOBEICHUS u Tema 5. VYmpapieHue KOMaHJION
MHEHHUS (BKIIHOYast IIPOEKTA.
KPUTHUYECKUE) Tema 6. ApamTanus HTPOEKTHOTO
monen c MEpPCOHATIA.
KOTOPBIMU Tewma 7. OOyueHue 1 pa3BUTHE
paboTaet / MIPOEKTHOTO MepCcoHaia
B3aUMOZCHUCTBYeT | Bropoii atan | Ymern: Tema 1. Ilepconan mnpennpusatus | Tectsl 3auet
, B T.4. | (MpoABHHYT | pa3pabaThIBaTh Kak 00BEKT yIpaBIeHUS OTKPBITOT
IOCPEJICTBOM BIif YPOBEHB) | KOMaHAHYIO Tema 2. MecTo 1 poib yIpaBJIeHUs | O THIA
KOPPEKTUPOBKH CTpaTeruio 0 | MEePCOHAIOM B CHCTEME YIpaBieHUs | (BOMPOCHI
CBOMX JEHCTBUM. paboTe KOJJIEKTHBA | MPOEKTAMH Ui
YUHUTHIBAS Tema 3. [ImanupoBanue | ompoca)
HUHTEPECHI, YeJI0BEYECKUX PECYPCOB.
0COOEHHOCTH Tema 4. Habop wu pasBuTHE
MOBEJCHHUS U | KOMaHJIbl IPOEKTA.
MHeHus (Bkmoyast | Tema 5. VYmpaBnenune KoMaHAOH
KpUTHYECKHE) IIPOEKTA.
JIIONIEH, c| Tema 6. Apantauus NpPOEKTHOTO
KOTOPBIMH NepcoHana.
pabortaet / Tema 7. OOy4eHue u pa3BUTHE
B3aUMO/JICHCTBYET, MIPOEKTHOTO [IEPCOHANa
B T.4. IIOCPEICTBOM
KOPPEKTHPOBKH
CBOMX JIEMCTBUI
Tperunii oran | Bnagers: wmeroas! | Tema 1. Ilepconan npennpustus | Ilpaktnuec 3auer
(BBICOKUH Hay4HO- Kak 00BEKT yIpaBleHUs KHe
YpPOBEHB) uccienosarenbcko | Tema 2. MecTo u poib ympaBieHUs | 3aJaHUs

H JesITEIbHOCTU

MEPCOHAIIOM B cucreme
yHpaBIeHUsI TPOSKTaAMU
Tema 3. [TnanupoBanme

4EJI0BEYCCKUX PECYPCOB.




Kon xonTpO- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
JIUpyeMon KOHTPOJIMPYEMOM JOCTHKCHUS (ypoBeHb) pe3yIbTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
Tema 4. HaGop w pa3BurHe
KOMaH bl POEKTA.
Tema 5. VYmnpasienue KoMaHIOMN
IIPOEKTA.
Tema 6. Apmantanus TPOEKTHOTO
IEPCOHANA.
Tewma 7. OOyueHue 1 pa3BUTHE
MIPOEKTHOTO MEPCOHANA
YK-3.2 [lepBsiit aTan Tema 1. Ilepconan mpenmpusarus | TecTsl 3auet
[Ipumensier (TToporoBEIit Kak 00BEKT yIpaBlIeHHS 3aKpBITOrO
a¢heKTUBHEIE YPOBEHB) Tema 2. MecTo u poJib yIIpaBJICHUS | THIIA
CTHUJIH MIEPCOHAIOM B cucreMe
PYKOBOJICTBa yHpaBIeHUs IPOEKTaMU
KOMAaHI0H JUISt Tema 3. [InanupoBanue
JOCTHKEHUS 3HaTh: CTuiu | 4eIOBEYECKUX PECYPCOB.
[IOCTaBJIEHHOU PYKOBOJCTBA Tema 4. HaGop wu pa3Butne
e B T4 KOMaH/10i KOMAaH/IbI POEKTA.
pa3pabatbiBas Tema 5. VYnpaeneHue KoMaHIOU
MEpOIPUATHS IO MIPOEKTA.
JINYHOCTHOMY, Tema 6. Apmantanus TPOEKTHOTO
00pazoBaTeIbHOM nepcoHana.
y u Tewma 7. OOyuyeHue u pa3BUTHE
npogeccuoHanbH MIPOEKTHOTO NepCcoHaa
OMY POCTY. Bropoii stann | YMerh: pemats | Tema 1. Ilepconan mpenmpusarus | TectTs 3auer
(IPOABHHYT | CUTYalHIOHHbIE Kak O0BEKT yNpaBlIeHUS OTKPBITOTO
BIif ypOBEeHB) | 3a1auM pa3nuuHoro | Tema 2. MecTo u poib yrpaBlIeHUs | THUIA
THTIA; MEPCOHATIOM B cucteme | (BOmpoCHI
YIpaBIEHUs TPOEKTaMHU UIst
Tema 3. [ImanupoBanue | ompoca)
4eJI0BEYECKUX PECYPCOB.
Tema 4. HaGop wu pasButue
KOMAaH/IbI IPOEKTA.
Tema 5. VYmnpaienue KoMaHIOM
MPOEKTA.




Kopx kontpo- dopmyIHpoBKa NnaukaTopsl Otan [Inanupyemsie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS (ypoBeHb) pe3yIbTaThl Pa3eNnoB AUCITUTUIAHEL CpeJicTBa
Tema 6. Amanranuss TPOEKTHOTO
nepcoHaa.
Tema 7. OOyyeHue u pa3BUTHE
MTPOEKTHOTO MepCOHaIa
Tpetuii sTan Tema 1. Ilepconan mpemmpustus | [Ipaktuuec | 3adeT
(BBICOKHH Kak 00BEKT yNpaBleHHS KHe
YPOBEHB) Bnaperb: mMeronam | Tema 2. MecTo U poib yrpaBieHHUs | 3aJ1aHus
TUTAHAPOBAHUS MIEPCOHAIIOM B CHUCTEME
KOJIMYECTBEHHON U | YIpaBJIEHHs MPOEKTaMU
Ka4ueCTBEHHOU Tema 3. ILnanupoBanue
MOTPEOHOCTH B | YETIOBEUECKUX PECYPCOB.
MEpPCOHAJIE; Tema 4. Habop wu pa3Burue
criocobamu KOMaH/Ibl IPOEKTA.
pa3paboTku Tema 5. VYmpaBieHue KoMaHIOU
KOMaHJIHOM MIPOEKTA.
cTpareruu Tema 6. Apantanus TPOEKTHOTO
nepcoHaa.
Tema 7. OOyuyeHue u pa3BUTHE
MIPOEKTHOTO NepCcoHaIa
YK-3.3 IepBsiit aTamn Tema 1. Ilepconan mnpennpusatus | TectTs 3auer
[IpenBumut (TIOpOTOBHIi KaK OOBEKT yIpaBIeHUs 3aKPBITOTO
pe3yIbTaThI YPOBEHB) Tema 2. MecTo u poiib yIIpaBJICHUS | THIIA
(mocnencTBus) MIePCOHAIOM B cucreme
KaK JIMYHBIX, TaK YHpaBIeHUs TPOEKTaMHU
U KOJUIEKTUBHBIX Tema 3. [InanupoBanue
JIEUCTBUI 3HaTh: BHUJBl | YEJIOBEUECKUX PECYPCOB.
oOranmas KOH(IIUKTOB n| Tema 4. HabGop wu pa3Burue
HaBBIKAMU CTPECCOB. KOMaH bl POEKTA.
MPEOJOJICHUS Tema 5. VYmpaBieHue KOMaHIOU
BO3HUKAIOIINX B MPOEKTA.
KOMaH/Ie Tema 6. Apantauus OPOEKTHOTO
pasHoracui, NepcoHaa.
CIIOpOB u Tewma 7. OOyueHue 1 pa3BUTHE
KOH(QJIMKTOB  Ha MPOEKTHOTO TIEPCOHAIIA




Kon xonTpO- DopMyJIHPOBKA WNHpukatopsl Otan IInanupyemslie HaumenoBanue mopayneit u (mnu) | HaummeHoBaHMe OLIEHOYHOTO

TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS (ypoBeHb) pe3yIbTaThl Pa3eNnoB AUCITUTUIAHEL CpeJicTBa
OCHOBE yuera | Bropoii atan | Ymern: Tema 1. Ilepconan mnpeanpusaTus
WHTEPECOB  BCeX | (MMPOJABUHYT | HEUTpaM30BaTh KaK O0BEKT yIpaBJICHUS
CTOpPOH. BIif YPOBEHB) | CTPECCHI u | Tema 2. MecTo u poJib yIIpaBICHUS
YperyaupoBaTh MIEPCOHAIIOM B cUCTEMe
KOH(ITHKTHI YHpaBIeHHs TPOSKTaMU
Tema 3. [TnanupoBanue

YEIIOBEYECKHUX PECYPCOB.
Tema 4. Habop wu pa3Burue
KOMaH/Ibl IPOEKTA.

Tema 5. VYmnpapienue KomaHIOM
MPOEKTA.

Tema 6. Apantanus TPOEKTHOTO
NepcoHana.

Tewma 7. OOydueHue U pa3BUTHE
MTPOEKTHOTO MepCoHaIa

Tperuii sTan Tema 1. Ilepconan mnpeampustus | [Ipaktuuec | 3ageT
(BBICOKMIA Baanersn: KaK O0BEKT yIpaBJICHUS KHue
YPOBEHB) METOAAMU Tema 2. MecTo U poJib yIpaBleHUs | 3aJaHUS
HeUTpaIu3aiu MIEPCOHAIIOM B CUCTEME
CTPECCOB U | YIpaBJIEHUS POEKTaMH
YperyJIupoBaHus Tema 3. [InanupoBanue
KOH()JIMKTOB YEJIOBEYECKUX PECYPCOB.

Tema 4. HaGop wu pa3Burue
KOMAaH/IbI IPOEKTA.

Tema 5. VYmpaBieHue KoMaHIOU
MIPOEKTA.

Tema 6. Apmantanus TPOEKTHOTO
nepcoHaa.

Tewma 7. OOyueHue 1 pa3BUTHE
MTPOEKTHOTO MEepCOHAJIA

YK-3.4 IlepBsiit aTan 3HAT:  CHOCOGHL Tema 1. Ilepconan mnpennpusarus | TecTsl 3auer
[Tnanupyer (moporoBbIit )lenem. OBAHIS Kak 00BEKT yNpaBleHUs 3aKpBITOrO
KOMAaHJIHYIO YPOBEHB) posat Tewma 2. MecTo u poJib yIIpaBJIeHUS | THIIA

MOJIHOMOYMH

pabory, IEPCOHATIOM B CHCTEME




Kon xonTpo-
JIMpyEeMOH

DopMyJIHPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JIOCTHKCHHUS

Otan
(ypoBeHb)

IInanupyemslie
pE3yIBTaThI

HaumenoBanue monyneit u (1im)
pa3eNoB JUCIUILUIAHEI

HaumeHnoBanue o1ieHOYHOIr0O

cpencTBa

pacmpenenser
MOpYy4eHus,
JeNIeTupyeT
MIOJTHOMOYHSA U
yIpaBiseT
YiieHaM1
KOMaH/Ibl

YHpaBIeHHs TPOESKTaMU

Tema 3. [TnanupoBanue
YeJI0BEYECKUX PECYPCOB.

Tema 4. HaGop wu pa3BuTHE
KOMAaH/IbI IPOEKTA.

Tema 5. VYmnpasienue KoMaHIOMN
MPOEKTA.

Tema 6. Apantauus OpPOEKTHOTO
nepcoHaa.

Tema 7. OOy4yeHue u pa3BUTHE
MTPOEKTHOTO MepCoHaIa

Bropoii sTan
(mpoaBHHYT
BIf YPOBEHB )

YMerTh:
JISIIETUPOBATh

IIOJTHOMOY M n

yIpaBisieT
YJIeHAMH KOMaH/IbI

Tema 1. Ilepconan mnpeanpusaTus
Kak 00BEKT yIpaBleHHS

Tema 2. MecTo U poJib ynpaBieHUs
MIEPCOHAIOM B cucreme
yHpaBIeHUs IPOEKTaMU

Tema 3. [TnanupoBanme
9YeJIOBEYECKUX PECYPCOB.

Tema 4. HaGop wu pa3Burue
KOMaH/IbI POEKTA.

Tema 5. VYmpaBieHue KoMaHIOU
MIPOEKTA.

Tema 6. Apmanrtanus TPOEKTHOTO
nepcoHana.

Tewma 7. OOyuyeHue u pa3BUTHE
MIPOEKTHOTO MepPCOHaNIA.

TecTsl
OTKPBITOTO
THTIA
(BoTIpOCHI
JUIs
ompoca)

3auer

Tperuii aTan
(BBICOKUH
YPOBEHB)

Baanernb:
crocodamu
JIeJIETUPOBaHUS
MMOTHOMOYHN
KOMaHJIe

Tema 1. Ilepconanm mpenmpuarus
Kak O0BEKT yIpaBleHUs

Tema 2. MecTto 1 poiib ynpaBJIeHUs
[IEPCOHAJIOM B cucreme
YIpaBIEHUs TPOEKTaMHU

Tema 3. [InanupoBanue
4eJIOBEYECKUX PECYPCOB.

Tema 4. HaGop wu pa3Burue

IIpakTuue
CKHE
3a1aHUs

3auer




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Otan
(ypoBeHb)

IInanupyemslie
pE3yIBTaThI

HaumenoBanue monyneit u (1im)
pa3eNoB JUCIUILUIAHEI

HaumeHnoBanue o1ieHOYHOIr0O
cpeJcTBa

KOMAaH/IbI IIPOEKTA.
Tema 5. VYmnpasienue KoMaHIOMN
MPOEKTA.

Tema 6. Amanranus TPOESKTHOTO
MepcoHana.

Tema 7. OOy4yeHue u pa3BUTHE
MTPOEKTHOTO MEePCOHAIA.




2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS
KOMIIETEHIUA HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHMNS,
OIIMCAHHME HIKAJI OHEHUBAHUA

Ne | Hammeno | Kpartkas Ipencraenen | Kpurepuu oneHuBaHUSA [llkana onleHUBaHHS
n/ | BaHHE XapaKTePUCTHKA ue
| OIICHOYHO | OIICHOYHOTO CPEICTBa OILIECHOYHOTO
TO cperctBa B
cpencTaa ¢donge
1. | Tecr Cucrema TecTtoBble B tecte Brmonaero 90-100% Onenka «Omauunoy (5)
CTaHIAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl
3a/IaHNH, TMTO3BOJISIOIIAS B tecte BemonHeHO Gonee 75- | Ouenka «Xopowioy (4)
U3MEPUTh YPOBEHB 89% 3amanmii
3HAHMU. B Tecte BbeImonHeHo 60-74% | Ouenka
3a1aHuil «Yooeremeopumenvro»
®)
B Tecre BeImonHeHo MeHee | OreHka
60% 3amanuii «Heyoosnemsopumenvhoy»
(@)
Bonpmas wacte ompeneneHuit | OneHka
He Npe/ICTaBJICHa, mbo | «Heyoosremeopumenvroy»
npeicraBieHa ¢ rpyosimu | (2)
omrOKaMu.
2. | Ompoc dopma paboThl, Bompocs! k IIponeMoHCTpUPOBAHBI Ornenka «Omauunoy (5)
KOTOpast IO3BOJISAET orpocy TpeIoIaracMele OTBETHI,
OIICHUTH KPYT030D, MIPaBUIBHO HCTIOJIh30BaH
YMEHHE JIOTHIECKU QITOpUTM  OOOCHOBaHWHA  BO
MOCTPOUTH OTBET, BpeMs  pacCy)KICHHH; ecCTbh
yYMCHHE JIOTHKA PacCyKICHUH.
MIPOIEMOHCTPUPOBATh IIponemoHCcTpUpPOBaHBI Omnenka «Xopouioy (4)

MOHOJIOTHYECKYIO PEUb
1 WHBIC
KOMMYHHKATHBHBIC
HaBbIKU. Y CTHBINA OIIPOC
o0nazaer 60NBIINMHI
BO3MOXKHOCTSIMH
BOCIIUTATEIHHOTO
BO3ACUCTBHS, CO3/IaBast
YCIIOBHS JJIS
HePOPMAaTHLHOTO
0o0IIEeHNS.

npeamnojiara€Mbl€ OTBCThI; €CTh

JIOTUKA  pacCyKJIEHUH, HO
HETOYHO HCIIOJIb30BaH
QIrOpUT™M  OOOCHOBAHHWHA  BO

BpEMS PacCyKICHUI U HE BCe
OTBETBHI MOJIHBIE.

IIponeMoHCTpUPOBaHEI

MIpeAroaraéMbple  OTBETHI, HO
HETIPaBMILHO UCTIOJIB30BaH
QITOpUTM  00OCHOBaHMH  BO
BpeMs paccyxaeHuni;
OTCYTCTBYET JIOTHKA
paccyXIeHHH;  OTBETHl  HE

ITOJIHBIC.

Orenka
«Yoosremeopumensnoy

®)

OTBeTHI HE PE/ICTaBICHBI.

Ornenka
«HeyoosnemeopumenvHo

Q)

IIpogemoHcTpUpOBaHO
BIaJicHWe MpodeccrnoHaIbHO-
NOHATUMHBIM anmnapaToM, IpH

MPUMEHEHHH  METOJ0B U
METOIHK JUACITUTLTAHEI
HE3HAYUTENILHLIE HETOYHOCTH,
IMOKa3aHbI CIIOCOOHOCTH
CaMOCTOSITENIGHOTO MBIIIIEHHUS,
TBOPYECKOH AKTUBHOCTH.

3agaHne BBIOIHEHO B ITOJIHOM
o0beMe, HO C HEKOTOPBIMHU
HETOYHOCTSIMU.

Onenka «Xopouio» (4)




Haunmeno
BaHUE
OLIEHOYHO
ro
cpencTaa

Kparkas
XapaKTEepUCTHKA
OLIEHOYHOTO CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeictBa B
¢donge

Kpurepuu onennBanus

[IIkana orieHUBaHUS

[IponemoHCTpUpPOBAHO
BIIAJIeHUE TPOQeCcCHOHATHHO-
MOHATHHHBIM ~ alIapaToM Ha
HU3KOM YPOBHE; JOITyCKAIOTCS
OUMOKM TpU  NPUMEHEHHH
METO/IOB u METOJIUK
JUCIUTUIMHBIL. 3ananue
BBINIOJIHEHO HE TIOJIHOCTHIO.

Orenka
«Yoosremeopumenvnoy

@)

He MPOJAEMOHCTPUPOBAHO
BIIAJICHUEC TPO(PECCUOHATBHO-
MOHSTUHAHBIM anmnapaTom,
METOIaMH M METOJHMKaMH
JUCUMIUIMHBL.  3aJaHue  He
BBIMOJHEHO.

OrneHka

«Heyoosnemsopumenvro»

@

3.1

3auer

3ader BBICTABIISICTCS B
pe3yabTare MoABEACHUSI
HUTOTOB TEKYILETO
KOHTpOJIS. 3aueT B
(hopMe UTOTOBOTO
KOHTPOJIA IPOBOIAUTCS
JUTSL 00YyYaroImmxcs,
KOTOPBIE HE CIIPABHIIHCH
C 4aCThIO 33JaHUH
TEKYIIEro KOHTPOJIS.

Bomnpocs! k
3a4eTy

[lokazaHo 3HaHWE  TeOpUH
BOIIpOCA, HOHATHHHOTO
amnmapara; yMeHHe
COJIepKATeNbHO H3JaraTh CyTh
BOIIPOCA; BJIaJC€HHE HaBBIKAMHU
apryMeHTallud ¥  aHaiu3a
(axToB, SIBICHUI, TPOIIECCOB B
ux B3aMMOCBSI3H.
BricraBasercs
oOydaromemycs,
OCBOWJI  HE
MIPOrpaMMHOTO
JVCTIUTUINHBL.

KOTOPBII
MeHee  60%
MaTepuana

«3adTeHo»

3Hanne MOHATUHHOTO
ammapara, TeOpUH BOIIpoca, He
MPOJIEMOHCTPUPOBAHO; YMEHHE
AHAIU3UPOBATh y4eOHBIH
MaTepuain HE
MIPOJIEMOHCTPHUPOBAHO;
BIIaJICHUE AHATUTUYSCKUM
CIocoOOM HM3JI0XKEHHS BOIPOCca
" BIIaJIEHUE HaBBIKAMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.
OOyygaromwuiicsi OCBOMI MEHEe
60% IIPOTPaMMHOI0
Marepuana JUCIUTIIUHBI.

«He 3auTeHO»

3.2

3auyer

3aueT BBLICTABISIETCS B
pe3yabTaTe MOIBEACHUS

HUTOTOB TEKyIIEeTro
KOHTpOJIA.  3ader B
dbopme HUTOTOBOTO
KOHTPOJIA  IIPOBOJHUTCS
JUTS 00yJaromuxcs,

KOTOpBIE HE CIIPaBUIIACH
C YacThl0  3aJaHMi
TEKYIIEro KOHTPOJISI.

TecToBbie
3aJJaHUs K
3a4eTy

B Tecre Boimoneno 60-100%
3aJaHuN

«3a4uTeHO)

B Tecre BbIIIONIHEHO MeHee
60% 3amanuii

«He 3aureno»




3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKW 3HAHWI, YMEHUI, HABBIKOB ¥ (MJIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMUPOBAHMUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUSI OBPA3OBATEJBHOM
IMPOI'PAMMBbI

OueHouHbIe cpeACTBA /ISl IPOBEAeHHUA TeKYIero KOHTPOJIst
Texymuid KOHTPOJIb OCYIIECTBISAETCS MPENoAaBaTesieM AUCLMILUIMHBL IPU POBEICHUU
3aHATUH B (pOpMe TECTOBBIX 3aJaHU/, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHA.

YK-2. Cnoco0en YIPaABJATDH IIPOCKTOM Ha BCEX ITallaxX €ro )KU3HCHHOI'0 HUKJIa

YK-2.1. Pa3pabaTbiBaeT KOHUENUHMIO INPOEKTa B PpaMKax 0003HAYeHHOH MNpodjeMbl,
¢opmynaupysi umeab, 3aJa4d, AKTYaJbHOCTb, 3HAYUMOCTb (HAYYHYI0, NPAKTHYECKYIO,
METOAMYECKYI0 M MHYI0 B 3aBHCHMMOCTH OT THIIa NPOEKTa), 0KWJaeMble pe3yJbTaTbl U
BO3MO KHbIE c()epbl X IPUMEHEHHUSI.

IlepBblii 3Tanm (NMOPOroBOil ypoBeHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH MOKAa3aTessl
KOMIIETCHIIMH <«3HATh»: KaK BbICTPAUBATH 3Tallbl PadOThl HAJ NPOEKTOM C Y4YeTOM
M0CJIeJ0BATEJIbHOCTH X PeaTu3aluu, ONPeeIATh ITANbI )KU3HEHHOT0 IIUKJIA MIPOEKTA KAK
onpeaeasAT, MpodjeMy, Ha pelleHHMe KOTOPOH HampaBileH MpPOeKT, TIPaMOTHO
¢popmyupoBaTh neab npoekTa. OnpeaeasiTb HCHOJHUTEIEH MPOEKTA

TecToBbIe 321aHNA 32AKPBITOr0 THIIA
1. Heab npoekTa — 3T0:
a) CopmynupoBanHast mpodiemMa, ¢ KOTOPOU MPUIAETCS CTOJIKHYTHCS B ITPOIECCE BHITOTHCHHS
IPOEKTa
0) Y1Bepxkaeuue, GopMmynupyroiiee o0IIre pe3yIbTaThl, KOTOPHIX XOTEJIOCH ObI JOOUTHCS B
npoliecce BHIIOIHEHUS IPOEKTa
B) KomIiekcHas olleHKa HCXOIHBIX YCIOBUI M KOHEUHOTO Pe3ysIbTaTa 10 UTOTaM BBITOTHEHUS
pOeKTa
2. Peanu3anusi NpoeKkTa — 3T0:
a. Coznanue yciaoBui, TpeOyIoIMXcs A BBITOJTHEHUS IPOEKTa 32 HOPMATUBHBIN eprost
6. HabGmonenue, perynnpoBaHne U aHalu3 Mporpecca mpoeKTa
B. KoMIIeKCHOE BBITIOTHEHUE BCEX OMMCAHHBIX B IPOEKTE JIEHCTBUNA, KOTOpBIE HANIpaBJIEHb! Ha
JIOCTH>KEHHE €T0 LeNen
3. IIpoekT oT/IMYAETCS OT MPOIECCHOM AesITeJIbHOCTH T€M, YTO:
a. [Iporiecchl MeHee MPOJOIKHUTENBHBIE 10 BPEMEHHU, YeM ITPOEKThI
0. Jlns peanmu3any OAHOTO TUIIA MTPOLECCOB HEOOXOIUM O/IMH-/1BAa UCTIOJHUTENS, JUIs
peanu3anuy NpoekTa TpeOyeTcss MHOKECTBO UCIIOJIHUTENEH
B. [Iporieccsl OHOTHIHBI U IUKIMYHBI, TPOEKT YHUKAJIEH MO CBOEH LIETTH U METO1aM
peann3anniy, a Tak)Ke HMeeT YeTKHEe CpOKa Havajla 1 OKOHYaHUS
4. Y10 M3 nepevyrcaeHHOI0 He ABJISETCS NPeNMYIIeCTBOM NPOEKTHOI OPraHu3anMOHHOMN
CTPYKTYpPbI?
a. O0beuHEeHne JII0JIei 1 000PYA0BaHUS TPOUCXOIUT Yepe3 MPOEKTHI
6. Komananast paboTa 1 4yBCTBO CONPUYACTHOCTH
B. CokpaleHue TMHUA KOMMYHHUKAIUK
5. Yro BKJIOYAKOT B ce0sl Mpouecchl OPraHu3anuy ¥ NPOBeACHUS KOHTPOJISI Ka4ecTBa
npoexkTa?
a. [IpoBepky COOTBETCTBUS YK€ MOIYYEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM
6. CocraBieHue nepeuHs: HeJopabOTOK U OTKIOHEHHUH
B. [IpoMeKyTOUHBIN M UTOTOBBIN KOHTPOJIb KAYECTBA C COCTaBICHUEM OTUETOB
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Bropoii 3Tan (NpoABMHYTHIH YPOBEeHb) — NMOKa3biBaeT C(POPMHPOBAHHOCTH INOKA3aTeJs
KOMIIETEHIIHU «YMeTb»: IMPEABUJIECTh PE3YyNbTaT ACSITEIBbHOCTU M IUIAHUPOBATH JEHUCTBUS IJIA
JOCTHKEHHUSI JAHHOTO pe3yJibTaTa; MPOTHO3UPOBATh MPOOJIEMHbIE CHUTyalldd W PHCKH B
MIPOEKTHOM ESTENbHOCTH

3ajanust 3aKpHITOro TUINA (BONPOCHI JJIA OIIPOCca):

[lepeuncnure rpynmbl IPOIECCOB YIPABICHUS IPOCKTAMU

Yro BXOIUT B ITIOHATUEC «KMHULUALIUA HpOCKTa»?

[To kakuM CTpaTETHIECKUM COOOPAKEHHUSIM CAaHKITHOHUPYFOTCS TTPOSKTHI?
KTo Takoii Menemxep npoexra’?

5. Kakoii xapaktep UMeeT IUIaH yIpaBiIeHUs POSKTOM?

Kiroun

1. VHHLMALYS, IUIAHUPOBAHUE, BBIIIOJHEHHUE, KOHTPOJIb U 3aBEPIICHHE

2. oduiHansHoe 00BABICHUE O HAYaJle MPOEKTA, TOUCK 3aMHTEPECOBAHHBIX CTOPOH,
BBIJICJICHUE PEAIbHBIX LIEJIEH IPOEKTA, ONIPEACIICHHE KOMMEPUYECKON BBITOJIbI

3. TpeOOBaHUs PIHKA, CTPATETMYECKUE BO3MOKHOCTH/HYK/IbI PEANPUATHS, TPEOOBAHUS
3aKa34yMKa, TEXHOJOTMYECKUI MPOTrpecC U 3aKOHOIATENbHbIE TPEOOBAHMUS

4. 9TO JIMLIO, HA3HAYaeMO€ UCIIOIHSAIOIIEH OpraHu3auell OTBETCTBEHHBIM 3a JOCTHKECHUE
LeJIeN TPOEKTa

S. UTEPATUBHBIN

Tperuii 3Tan (BbICOKMH YPOBeHb) — MOKa3biBaeT C(HOPMUPOBAHHOCTH IOKA3aTeIs

KOMIIETEHIIHMH «BJIA/IeTh»: HABBIKAMH COCTABJICHUA IJIAaHA-TPadUKa peajlu3aluu NPOeKTa B
LeJIOM U IUIAHA-KOHTPOJISI €r0 BbHINOJHEHHS; HABBIKAMH KOHCTPYKTHBHOIO IPEOI0JICHUS
BO3HUKAIOUIMX PA3HOIIACHH M KOH(PJIUKTOB

IIpakTuyeckue 3aaHus:
ToproBasi ¢pupma Hamepena mpuoOpectu ToBap 3a 400 ThIC. pyO., TPAHCIOPTHPOBATH €r0 K
MeCTy peanu3alnuu (CTOUMOCTh TPAHCIOPTUPOBKH 32 ThIC. py0.) ¥ MPOJaTh €ro Ha NPOTSHKEHUN
nByx MmecsieB 3a 580 Teic. py0. Paccunraiite uncThiii 10X01, 3QPEKTUBHOCTh U JOXOJHOCTD
MHBECTUILMOHHOTO MTPOEKTA.
[Ipennpusitie TMIAHUPYET TPUOOPECTH TEXHOJOTHYECKYIO JIMHUIO Ui  TPOHW3BOJICTBA
oborpesareneil. [Ipy kakoM MUHMMAaIbHOM 000pOTE JaHHOE NMPUOOPETEHHE OKYMHUTCS, €CIU
NepeMeHHble pacxojbl B pacuere Ha 1 muzzgenue coctaBiaT 80 pyO., MOCTOSHHBIE Pacxoabl — S
MIH. py0. B Mecsil. CTouMocTh oHOT0 oborpeBarens 120 pyo.
PykoBoncTBOM (QUpPMBI MPUHATO pELIEHHE O NPUOOPETeHHH OOOpYIOBaHUS MJI 3aMEHBI
neiictByromero. [leppoHayanbHble 3aTpaThl (KanuTalbHbIE BIOKEHHS) HA MMOKYIIKY U YCTaHOBKY
ob0opynoBanusi cocrapistorT 10 000 Tteic.pyd. PykoBoacTBO (upmbl cuMTaeT 3aTpaThl Ha
npuoOpereHne 000pyI0BaHHs ONPABIAHHBIMU, €CIIM OHU OKYISATCs B TeueHue 6 net. [Ipudniib B
TedeHue Kaxxaoro roja oyaer pasHoi 2000 Teic.py6., amoptuzanus — 1000 teic.py0. HopmaTus
Hasora Ha mnpuoObulb 30%. JleHexkHble MOCTYMJICHHUS paBHOMepHbIE. OIpeneinTh: CpPOK
OKYIaeMOCTH 000pyAOBaHUs, IIEIECO00Pa3HO JI €ro MpruodpeTaTh?



4. Paccuutath HIIK nBymsi cmoco6amu. CTOMMOCTH OCHOBHBIX CPEACTB IO HHBECTHUIIMOHHOMY
npoekty coctaBisier 24000 py6. Cpok HCMOIB30BaHUS WHBECTUIIMOHHOTO TPOEKTa 5 IIeT.
JlomonHUTENbHBIC €IMHOBPEMEHHBIC 3aTpaThl HA yBEJIMYeHHE 000pOTHHIX cpeactB - 2000 pyo.
Awmoptuzanus paBHa 4000 py6. B roa. OXugaeTcs, 4TO peanu3anns HHBECTUIIMOHHOTO TIPOSKTa
MO3BOJIUT TOJIYYUTh €XKETOAHbINH mpupocT poxoxa B 10000 py6., koropsrii Bkirodaet 4000 pyoO.
MOCTOSIHHBIX 3aTpaT Ha aMmopTusainuio. Takum o0pazoMm, eKerojHas BeJIMYMHA NPUOBLIH OT
peanm3anuyu HHBECTUITMOHHOTO poekTa cocTtarisier 6000 pyoO.

5. ®upma paccmaTpuBaeT BO3MOKHOCTh MHBECTUPOBAHUS B MPOEKT CPEAHEH CTENneHH pUcKa Mo
pa3paboTKe MCTOYHHMKA MHUHEpalbHOW BoAbl cromMmocThio 70000 nen. ex. Ilo mpoekty Oyner
npousBoAuThCa 1000 sSIMKOB MUHEPAIBHOW BOJABI B TOJ B TeueHUE 7 JeT. B Hactosiiee BpemMs
1eHa peanu3auuu — 138 neH. ef1. 3a AIIuK, a 3aTpaThl (epeMeHHbie) cocTaBistor 105 neH. en. 3a
auk. @upMa miatut Hanmoru no craBke 34%. Ilpenmonaraercs, 4To 1ieHa W 3aTpaThl OyayT
pactu Ha 6% B roza. CraBka auckoHTa paBHa 15%. JleHeKHbIE IOTOKU COCTOSIT U3 MPUObUIM 32
BbIUueTOM Hajoro. Crefyet jiu pupme NpUHATH TPOEKT?

Kiroun
1. [IpuBenennsie = 400+32=432 TbIC. pYO.
NPV = Jloxoxasl — Pacxomsr = 580-432 = 148 TrIC. pyO.
WNunexc noxomnoctu = Jloxon / MaBectunmm = 580/432 = 1,34
PenrabensHocTh MHBeCcTULIMN = MpUOBLIL / MHBecTHIMM * 100% = 148/432*100%
= 34,3%
2. [Tepemennsnie pacxoasl = 80 pyoO.
[TocTosinHbIE pacxoabl = 5 MIIH. pyoO.
Lena = 120 py6.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 mr.
3. T= _ 10000 = 1000 =417
2000(1- 0,3) +1000 2400
4,17 ner < 6, 11enecoodbpazHo
4. K =K1 + K2=24000+2000=26000py0.
10000
HIIK= 2600 %100 =38,5%
S. K0 =70000 nen. ex.
N =1000sm1/Ton
K =105py06/s11
H=34%
E =15%
Ipean =138$ nen.en. / sy
Ilena u 3atpatsl pactyT Ha 6 % B roj.
YJJI = 35206 nen.en.
Ha, tak kak YJI/I>0, To npoeKT ciieayeT NpUHSATS.

YK-2.2 ®opmupyeT miad rpaguk peajn3anui NPOeKTA U MJIAH KOHTPOJIS €ro BbINMOJTHEHU S
NpeABUAS KOHEYHBbIN pe3yabTaT U M0CJAeA0BATEeJIbHOCTD HIATOB JIl €r0 J0CTUKeHM 1.

IlepBoIii 3Tan (MOPOroBoii ypoBeHb) — NMOKAa3bIBaeT ¢(OPMHUPOBAHHOCTD MOKA3aTeJ s KOMIIeTCHINH
«3HATB»: METOHOJIOTHI0 CHUCTEMHOI'0 MOAX0Ja; MeTOAbl INPUHATHA HWHBECTULHMOHHBIX
pelieHUuii; HUCTOYHMKH (PUHAHCHPOBAHMS HWHBECTHLMOHHOM JAeATEJbHOCTH; METOAbI H




HHCTPYMEHTAJIbHBIC CPEACTBA YIIPpABJICHUA UHBCCTUIIMOHHBIMHU MPOCKTAMM.

TecToBbIe 32/1aHUS 3aAKPBITOTI0 TUIA
1. Kakas 9acTh pecypcoB pacxoIyeTcs Ha Ha4aJIbHOM dTalle peain3aluy mpoeKTa?
a.9-15%
0. 15-30 %
B. 10 45 %
2. Kakue axTopbl CHibHEE BCETO BIUSAIOT HAa peaTn3aluio mpoeKTa?
a. DKOHOMHUYECKHUE U COLMAIbHBIC
0. DKOHOMUYECKHE U OpraHU3aIIMOHHBIE
B. DKOHOMMYECKHE U IIPABOBBIE
3. HazoBuTe OTIMYUTENBHYIO OCOOCHHOCTh HMHBECTUIIMOHHBIX IMIPOEKTOB:
a. bombIoii 0r0mKeT
0. Bricokast cTerneHp HeonpeeICHHOCTH U PUCKOB
B. Llemnbio sBsieTcst 00s3aTENIBHOE MOTYyUYEHUE TPUOBLIN B PE3YJIbTATE PEATU3alUU ITPOCKTA
4. Yto Takoe Bexa?
a. 3HaKOBOE COOBITHE B peaTU3alliK MPOEKTa, KOTOPOE UCIIOJIb3YETCS JIsi KOHTPOJISI 32 XOJI0M
€ro peayim3aiuu
0. Jlornuecku B3aMMOCBsI3aHHBIE TIPOLIECCHI, BBIMOIHEHNE KOTOPBIX MPUBOJUT K TOCTHKEHHUIO
OJTHOW M3 IIeJIEH MPOEKTa
B. COBOKYITHOCTH TTOCJIE/IOBATEIHLHO BBIMOIHAEMBIX JICUCTBHUI MO pean3alliy MPOeKTa
5. YyacTHUKH NTPOEKTA — 3TO:
a. [lorpeOuTenu, 711 KOTOPHIX MPETHAZHAYAJICS PEATU3yEMbIN MTPOCKT
0. 3aKa34MKH, UHBECTOPHI, MEHEKEP MPOCKTA U €r0 KOMaH1a
B. ®u3nyuecKue 1 IPUANIECKHUE JINIA, HETIOCPEACTBEHHO 3aJICHCTBOBAHHBIE B TPOEKTE WIIA YbU
MHTEPEChl MOTYT OBbITh 3aTPOHYTHI B X0O/I€ BBIMIOJITHEHUS IIPOEKTA

Karoun

1. a
2. B
3. §)
4, a
5. B

Bropoii 3Tan (MpoABHMHYTHINH YPOBEHB) — MOKa3bIBAeT C(POPMHPOBAHHOCTH NMOKA3ATEJIS
KOMIIETEHIIUM «YMeTb»: BBIABJIATH NPOO/IeMHbIe CUTYALMHU, UCNOJIb3Ys MeTOAbI aHAJIN3a,
CHHTe3a M a0CTPAKTHOIO MbBILUICHUSI; TPOBOAWTH AHAJIN3 SIBJCHHH M 00padarbIBaTh
MOJIy4YeHHBbIe pe3yabTaThl; cGOPMHPOBATH MICI0 NIPOEKTA M OLEHHUTH €€ NMEePCHEeKTHBHOCTD;
BbIOMpATh NpeljaraeMble HHBECTHIHOHHBbIC NPOEKTHI € Y4Y€TOM CTpaTerud Ppa3BUTHSA
NnpeanpusTHs.

3ajanust 3aKpHITOro TUNA (BONPOCHI JJIfA ONIPOCA):
1. Ha3oBUTE OCHOBHBIE IIENT IPOEKTA C TOUKHU 3PEHUS IPOU3BOJICTBA
2. Yto Takoe mopTdeib MPOeKTOB?
3. HazoBuTe OCHOBHBIE 1€ MTPOEKTA C TOUKH 3PEHUS IPOAAKU U MAPKETUHTA
4. Yto Takoe yrnpaBJICHHE MPOEKTaMU?
5. Kakue xapakTepuCTHKU KPUTHYHBI JJIsI MEHEDKepa MpoeKTa?

Kroun

1. MOBBILIEHNE KauecTBa U 0€3011aCHOCTH MTPOU3BOJICTBEHHOTO MPOIIECCa, COKpAICHHE
OTXOJIOB, COKpAIIIEHHE BPEMEHH IS pa3BepThIBAHUS, UCTIOIb30BaHUE O0Jiee JOCTYITHBIX
MaTepUajIoB, COKpAIlIEHUE YHCIa STAlOB MPOU3BOJICTBA




2. 3TO HAOOp MPOEKTOB WJIM MPOTPAaMM M JIPYTUX padoT, 00beIMHEHHBIX BMECTE C IIEJIbIO
3¢ (HEeKTHBHOTO YIpaBICHUS] TaHHBIMA pPa0OTaMU Il JOCTHXKEHHUS CTPATETHYECKUX
neneu

3. pacuIMpeHNe PbIHKA, YBEIMYECHHE JTOJIM PBIHKA, COKPAILlCHUE BPEMEHU BBIXOJA Ha
PBIHOK, ITPOAJICHHE BPEMEHU JKU3HU MPOYKTA, OBBILIEHUE Ka4eCTBa 00CIYKUBaHUS
KJIMEHTOB, MTOBBIIIEHUE KaueCTBA U 0€30IaCHOCTH MPOAYKTOB, YITyUIlIEHUE PeIryTalluy,
COKpAILICHUE CTOUMOCTH

4. 9TO OTAEIbHAst 00JacTh MEHEPKMEHTA, TIPeAHa3HaYCHHAs CIIEHUAIBHO JUIs YIIPABICHHS
BPEMEHHOU JCSITEIbHOCTBIO C YHUKAJIbHBIMU PE3YyJIbTaTAMHU
S. poeCCHOHATIbHBIC HABBIKHU, PE3yIbTATUBHOCTD, TMYHBIC KAUeCTBA

Tpertuii 3Tan (BbICOKHII YPOBEHb) — NOKA3bIBAeT C(POPMUPOBAHHOCTH MOKA3ATEJIS
KOMIIETEHIIHH «BJIA/1eTh»: YMEHUAMH MYOJIMYHO MPEACTABJATH Pe3yJbTAThI MPOEKTA,
BCTYNATh B 00CYy:KIeHHe X0/1a H Pe3y/IbTATOB NPOEKTa

IlpakTH4yeckue 3a1aHus:
1. MuBectunonnsie uznepxku coctaBuin 25000 py0., 001mumii UCTIOJHEHNUS UHBECTUITMOHHOTO
MIPOEKTa PaBeH 5 rojam, cTaBka AUCKOHTUpoBaHUs = 10%, TeHEKHbBIE TOTOKH 0XKUAAIOTCS B
CIeNyIOMuUX 00BEMaX:
1 rox — 6000 py6., 2 rox — 7000 py6., 3 rox — 7000 py6., 4 rog — 8000 pyo.,
5 rox — 8000 pyo.
Onpenenuts Y u ID.

2. ®upma umeet 200 000 py0O., KOTOpBIE OHA XOYET MHBECTUPOBATH B KaKHE-TNOO
WHBECTUITMOHHBIC MMPOCKTHI, HHPOPMAIHS O KOTOPBIX CISAYIOMIAs:

[IpoexTtsl | UHBECTHLIMOHHBIE JIMCKOHTHBIE Nupexcel
U3JIepPKKH (pyo.) JICHEKHBIE T0XO/IbI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
T 60 000 84 000 1,4
pil| 40 000 64 000 1,6

Kakue npoekTbl MOKHO pEKOMEH/10BaTh pyKOBOJICTBY pUpMBbI ¢ yuétom ID u
uMeroImuxcs y GupMbl pecypcon?

3.IlepBonavanpHast crouMocTh 00bekTa 760 0 Cpok moJsie3HOro ucmoiab3oBanus 8 yner. Cymma
YHCeN JIET MOJIE3HOTO HCIONb30BaHMUsS =1+2+3+4+5+6+7+8=36. Paccuurarb amopTH3aluio B
MIEPBBIN TOJ KCIUTyaTaIluH.

4. Ha ydere y nmpeanpusiTus uMeeTcss aBToMoOmIIb ¢ riepBocTonMocthio 120 000 py6. Pecypc —
npober »Toro aBroMoOmis 100 ThIC. KM 10 KaUTAILHOTO peMOHTa. Paccuntars cyMMy U3HOCA.

5. ®upma 3ammaHupoBaia npuoOpecTd HoBoe obopynoBaHue ctoumocthio 20000 py6. Poct
AKCIUTYaTAIlAOHHBIX HU3JIEP)KEK Ha 3TO oOopynoBaHue oreHuBaercs B 3000 py6. B rom B
CpaBHEHMH C NpekHell TexHonoruei. OHako, sKOHOMHUS Ha oruiaTe Tpyna coctaBut 8000 pyo.
Cpok cimy:x0b1 000pynoBanus paBeH 6 rogam. [locie ero 3aBepiieHuss OHO MOXKET OBITH MPOJAAHO




3a 4000 py6. Hopma mpubbuin (cTaBKa TUCKOHTA) MpHUHSTA Ha ypoBHE 12% romossix. Cremnyer
JI TIPUHSTH JAHHBIA IPOEKT?
Kuiroun

1. Y11 =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyoO.
ID=26931/25000 = 1,077
IPOEKT cieyeT NpuHsITh uexonsd uz YAJ1>0 u ID>1.

2. 1) mpoektsl I' 1 b 10KHBI OBITH OTBEPrHYTHI U3-32 MEHbILIEH PEeHTA0EIbHOCTH
2) mpoekThl A, B, 1 uMeroT BrICOKUH ypoBeHb 1D, HO Tak Kak y pUpMBI eCcTh
200 000 py6., To octaércs emé 20 000 pyO., KOTOPbIE MOYKHO BJIOYKUTH B MPOCKT b.

3. K B nepBsIii rox skcrutyaranuu paccuntbiBaercs: 8 <100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
2am. 3a mec. = 760 000 x 0,0185 = 14060

4, > "a 1 kM nmpobera = 120000am

=1,20

100000

Homnyctum, B siHBape rnpoOer aBromoOuis coctaBui 2500 kM.
Cymma nznoca: = 2500 x 1,20 = 3000 py6.

S. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Tak kax4/1/] >0, TO ”HBECTUIIMOHHBIN TPOEKT CIEAYET MPUHSTD.

VK-2.3 Opranu3yer M KOOPAWHHPYeT PpadoTy Y4YACTHMKOB IPOEKTa, CHOCOGCTBYET
KOHCTPYKTHBHOMY  MNPEOJ0JIEHHI0 BO3HHKAIIMX Ppa3HOIJIacMii W KOH(IUKTOB,
ol0ecrieunBaeT padoTy KOMaH/Ibl HEOOXOAUMbIMH pPeCypcaMH.

IlepBblii 3Tanm (IOPOroBOil ypPOBeHb) — IMOKa3biBaeT C(OPMUPOBAHHOCTH IOKA3aTessi
KOMIIETEHIIHHN «3HATH»: OCHOBHbIE MOHSTHS, HEOOXOAUMbIE /1JI5l U3YUEeHHUs] PHIHKA I€eHHbIX
Oymar; OCHOBHbIe BHMJAbI ILEeHHbIX Oymar, HX KjIaccHQUKAOMI; POCCHIICKOE
3aKO0HO/aTeJILCTBO, PerjiaMeHTHpYIolllee (PYHKIIMOHUPOBAHNE PHIHKA IEHHBIX OyMmar.

TecToBbIE 3a1aHNS 32AKPBITOr0 TUIA
1. Yro nonmpazymeBaet moja co0o0il aTan HoOpMaIU3alui KOMaH bl TpoeKTa’?
a) MepBOE 3HAKOMCTBO YYACTHHUKOB KOMAHJIBI IPYT C JPYTOM U C POCKTOM.
HanaxuBanue npodecCHOHATbHBIX U MEKITHUYHOCTHBIX CBS3EH;
0) Ha ITOM J3Tare MPOUCXOAHUT TPUTHUPKA COTPYIHUKOB JPYr K JPYTY, K YIPABISIOMIEMY U
KOMAaH/Ie B LIETIOM;
B) Ha JTOM JTare BO3HHUKAIOT TECHBIC MPOPECCUOHATBHBIC M MEKIUIHOCTHBIC CBSI3U MEXTY
y4acTHUKaMU KOMaHbl, GopMuUpyeTcst o0Ias cuctemMa IeHHocTel. Bo3HMKaeT mpuBsI3aHHOCTD
K KOMaHJIe, KeJIAaHUE OTCTOSTh €€ MHTEPEChl U JOOUTKCS TIeNIeH TIPOCKTa;
') Ha ATOM JTare UAeT MPOIyKTHBHAsS paboTa Mo JOCTHKEHHIO IIeNiel MPOeKTa;
1) TIOCTIE 3aBEPIICHUS
2. Yro sBisieTcs MperuMyIiecTBOM () YHKIIMOHATBEHOW OpraHU3alMOHHON CTPYKTYPhI?
a) HMHTEPECHl MPOCKTa MOTYT BCTYNaTh B TPOTHBOPEYUE C HHTEpecaMu (HYHKIIMOHAIBHBIX
PYKOBOIUTENEH;
0) Ipy pea3auy HOBBIX MMPOCKTOB HE HAPYIIAIOTCS UEPAPXUUCCKUE CBSI3U U HE M3MEHSIOTCS
00513aHHOCTHU COTPYAHHUKOB;
B) TIPU PEaTU3allii HOBBIX MMPOCKTOB U3MEHSIOTCS 00SI3aHHOCTH COTPYIHUKOB,;
I) CYIECTBYeT 4YeTKas MEepCIeKTHBAa KapbepHOTO pPOCTAa COTPYAHHKOB HE3aBHUCHMO OT
(GYHKIIMOHATBHBIX MOJpa3/IeICHHIA;
1) COTPYAHUKH TOJTyYarOT PACIIOPSHKEHUS TOIBKO OT CBOETO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS.
3. Uto mpexacTaBusieT coO0W MPOEKTHO-OPUEHTUPOBAHHBIN MOIX0A?
a) GopMHUpOBaHNUE KOMAaH]I, OTHOCUTEIIHO HE3aBUCUMBIX OT OCHOBHOM
OPTaHU3AIMOHHON CTPYKTYPHI IPEIIPUITHS;




0) Ipu TaHHOM TIO/IX0/1¢ HE M3MEHSIOTCSL 00S3aHHOCTH COTPYIHHUKOB;

B) mpodeccruoHalbHBIE ToApasneieHus HanOosiee A((PEKTUBHO BBITIOJHSIIOT TOJYYCHHBIC
3a/IaHMs B PaMKax CBOCH KOMIETEHIIMHU, TaK KaK UMEIOT JIOCTATOYHO Y3KYIO CIICIIHAIN3AIHIO;
4. Kt0 HeceT MoJIHYI0 OTBETCTBEHHOCTD 33 JJOCTHKEHHE KOHEUHBIX 1IeJiei mpoekTa?

a) TOJIbKO MCITOJTHUTEIIH,

0) UHBECTOP;

B) 3aKa34UK;

T') YOPaBISIOUUN TPOEKTOM;

1) BCE YYACTHUKH IPOEKTA.

5. K xakoii opraHu3aioHHON CTPYKTYpe OTHOCUTCSI COKpAIICHUE

TEKYIIUX pacxoa0B?

a) pyHKIMOHANbHAS OpPraHU3alMOHHAS CTPYKTYPa;

0) MaTpUyHas OpraHU3alMOHHAs CTPYKTYpa;

B) MPOEKTHO-OPUEHTUPOBAHHAS! OPraHU3AIIMOHHAS CTPYKTYpa;

') CMEIIIaHHAasl OPraHU3alMOHHAs CTPYKTYpPa;

1) 3 dexTuBHAS OpraHU3alMOHHAs CTPYKTYpA.

Kuroun
1. B
2. 0
3. a
4, r
5. B
Bropoii 3Tanm (HpOABHHYTHIH YPOBEeHb) — MOKa3bIBaeT C(HOPMHUPOBAHHOCTH

N0KA3aTeJI1 KOMIIETEHIIUM «yMeThb»: OCYIIeCTBJATH 000D TeOPeTHYeCKOro MaTepuaina u
TeKyweid MH(OPMALUM 1O PbIHKY LEeHHbIX OyMar [Jsi NOATOTOBKH K CeMHHAPCKHM
3aHATHAM; AHAJM3MPOBATH CTATHCTHYECKHMe [aHHble, peWTHHIH, HHPopMaLHI0 00
OCHOBHBIX BH/IAaX IEHHBIX OyMar, TOPryeMbIX Ha POCCHIICKOM (JOHI0BOM pPbIHKE

3aaHus 3aKpPbITOro THUIA (BONPOCHI IJIS OIIPOCA):
1. Yro mpencrasisieT co0oit mporiece JeKOMITO3UIIMHA padoT?
UYro npezacTaBnseT co0oii Mpoliecc BHIMOIHEHUS paboT mpoekTa?
3. Ecnu mo TeM wiu WHBIM IPHYWHAM YIPABISIOMUN TIPOSKTOM MPOITYCKAET HEKOTOPHIE
ATambl peanu3aliil MPOEKTa, HaNpUMep, TECTUPOBAHHWE TOTOBOTO TMPOAYKTa WU
TUTAHUPOBAHKE, U 3aBEPIIIACT MPOCKT PAHBIIE CPOKA, TAKOE 3aBEPIICHUE CIUTAIOT?
DOpPCMOKOPHBIM 3aBEPIICHUEM MTPOECKTA CUUTAIOT?
5. Tlpouecc cpaBHEeHUs (PaKTUUECKHUX U TIAHOBBIX MTOKA3aTeNiel BHIOTHEHUS paboT
MPOEKTA, a TAK)KE BHECEHUSI HEOOXOIUMBIX KOPPEKTUPYIOIINX JSHCTBHIMA IS
yCTpaHEHUS HEXKEIATeIbHBIX YCTPAHCHHUH 3TO?

N

&

Kiroun

1. [porecc perann3anuy MIAHOB, TPUMEHSIEMBIX B IIPOIIECCE YITPABICHUS
IPOEKTOM

2. BrimonHenue Bcex nmponeccoB U GyHKIUHN yIpaBieHus Ha Bcex (aszax
YKU3HEHHOTO 1IMKJIA TPOEKTa

3. JlocpouHbIM

4. Korma 3aBepmieHWEe TpOEKTa TIOCTOSHHO 3a/ICPKMBaeTCS W3-3a  HE3aIUIaHd
POBaHHBIX HW3MEHEHMH WM OTKJIaJbIBAETCS IOJ BO3JAEHCTBHEM (HaKTOPOB
BHEIIIHEH W BHYTPEHHEH CPeJIbl

S. [Iponecc KoHTpOIIS




Tpernit 3Tan (BBICOKHII YPOBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUH «BJaJeTb»: (UMETh ONBIT JAEATEIBHOCTH): (OPMHUPOBAHUEM M BBIPAXKEHUEM
COOCTBEHHOM MO3HMLMU U JINYHOCTHO-AKTYyaJIbHOW MpoOIeMaTHKH; (HOpMYyIHpOBAHHEM ILETH U
COJCpKAHUEM aKTyaJbHOW MpoOJIEeMaTUKHM B COOTBETCTBUM C TpeOOBaHUAMHU IPAKTHKH;
NPOBEICHUEM OIICHKH Y(PPEKTUBHOCTH CBOETO O0YUEHHSI U €r0 KOPPEKLIUU

IIpakTuyeckue 3aJaHUA:

1. IIpoBecTH aHamU3 CliEHAPUEB XO35MCTBEHHON IEATEIHLHOCTH MsCONEpepadaThIBAIOIIETO
npennpustusilicxonusie nanueie: [lo pesyiabTaram aHaan3a 4YyBCTBUTEIBHOCTH XO3SHCTBEHHOM
NeSITeIbHOCTH MsIcoepepaldaThIBAIOIET0 NPEANPUATHS OBUIM OINpeneieHbl (aKTOphl PUCKa
rpymi [ u II, koTopsie sBIst0TCS Hanbosiee onacHbIMU (Tabdi. 1). Kputudeckue nepemMeHHbIC 115
KaX/10ro (pakTopa prucka Taxke NpeAcTaBiIeHbl B Tadmuie 1.

DKcrnepTaMu NpeAnpusaTUss ObUTH OMpEeesIeHbl BO3MOXHbIE M3MEHEHUs1 (aKTOpOB pHUCKa
IPU peayIn3aluyl TPEX CIEHAPHEB PAa3BUTUS COOBITHI: ONTHMHUCTHYECKOTO, TIECCUMUCTUYECKOTO
u Haubonee BeposaTHOro (cM. Tabn. 1). CornacHo (QUHAHCOBON OTYETHOCTH MPEANPUATHUS
BBIPYYKa OT peajH3aliy MPOAYKIUH (MpUHUMAETCs 0e3 KOCBEHHBIX Hasorop) cocrasmia 9000
ThIC. py0., mepeMenHble 3aTpatel — 6700 ThIC. pyO., mocTosiHHBIE 3aTpathl — 1200 ThIC. PYO.,
CTOMMOCTb ChIpbsI coCTaBIIAeT 93 % OT mepeMeHHbIX 3aTpaT
Tabnuna 1 — Mcxonuelie qaHHble 1715 TPOBEACHUS aHAIN3a CLIEHApHEB

®axkTop pucka Kputnueckue Ne [eccumuctrueckuit | OnTumuctideckuii | Hambomnee
MIEPEMEHHBIE | KPUTHUECKOH cLeHapui cLeHapui BEPOSITHBIN
NIEPEMEHHOMN cLeHapui
HemnarexxecriocoOHoCTh | CHIKEHHE 1 -10% He n3mensercs -3%
KIIMEHTOB BBIPYYKH OT
peanuzanyun
MPOYKIIUH
Poct pacxonos Ha Poct 2 +50% He n3mensercs +10%
pexiIamy MOCTOSTHHBIX
3arpar
3aKyImKa chIpbs Poct 3 +10% He m3mensercs +4%
HEHaJ[JIeXKAIEeTOo NepeMEHHbIX
KagyecTBa 3arpar

2. PykoBOACTBY HpeAnpusiTHs HEOOXOJUMO MPUHATH pELICHWE B IMOJb3y OJHOW W3
albTEpHATHUB: CO3/1aBaTh KPYIHOE MPOU3BOJCTBO, CO3AaBaTh MaJlo€ MPEANPUATUE WIN MPOJATh
NaTeHT Ha HOBBIM MPOJYKT JOPYroMy CyObeKTy Xo3siicTBoBaHMs. Pasmep noxona, KOTOpPBIH
OpraHM3alysl MOXET IOJyYUTh, 3aBUCUT OT COCTOSHUS PpBbIHKA, KOTOPBIM MOKET OBITh
OnmaronpusATHBIM JHMOO HeOJAarompusaTHBIM ¢ BeposTHocThio 0,5. Pasmepsl oxwumaemoro
(MHAHCOBOTO pE3yJibTaTa BCEX TPEX albTEPHATUB OTpakeHbl B Tabmuie 2. OnpenenuTsb
ONTUMAJILHOE PELIEHUE IS IPEAIPUSITHS.

Tabmauna 2 — OxunaeMblil GUHAHCOBBIN pe3yNbTaT AIbTEPHATUBHBIX PEIICHUN

No HeiicTBue npeanpusaTus OxuaeMblii (PUHAHCOBBIM PE3yJIbTaT, y. €.
CTpaTerun BiuraronpusitHoe He6naromnpusrHoe
COCTOSIHHE PBIHKA COCTOSIHUE PBIHK
1 CTpouTeNnbCTBO KPYITHOTO 200000 -180000
MPEIPUSITHS
2 CTpouTeNnbCTBO MAJIOTO MPEANPHATHS 100000 -20000
3 [Iponaxka naTeHTa 10000 10000

3. Ompenenuts HaubOosnee >GGEKTUBHBIA MPOEKT U3 aAIbTEPHATUBHBIX, HCIIONb3YS
pa3IMyYHbIE KPUTEPUH TEOPUU UTP.

Hcxonnsie nanuple. Ha MsicokoMOnHaTe Oblia MpoBe/ieHa OLEHKA XO035IICTBEHHOIO prcKa
U orpeseseHbl Hanbosee onacHble (PaKTOphl PUCKA, IO KOTOPHIM pa3zpaboTaHa mporpamma Io
yIpaBieHUI0. B COOTBETCTBUM C JaHHOW MPOrpaMMOil MpHU YMpaBICHUH PUCKOM YBEIMYEHUS
IpPSIMBIX 3aTpaT CYIIECTBYET [Ba aJbTEPHATUBHBIX METOZA YIPABJIEHHS: CaMOCTPaxOBaHUE U
IPUBJIEYEHHE CPEJCTB M3 BHEIIHUX HCTOYHUKOB. PYKOBOACTBO MpeanpuaTHs CTOUT IMepen



BBIOOPOM, KaKOW METOJl YIpaBJICHUsI PUCKOM BBIOpaTh. PaccMOTpeB BO3MOXKHOCTH MPUMEHEHUS
aJbTEPHATHUBHBIX METOJOB YIPABICHUS B TPEX BO3MOXKHBIX cuTyanusx 1, 2.1 um 2.2,
CHEIHUAIIMCTBl TPEANPUATHS PACCUUTAIM CYMMY TPUBEICHHBIX 3aTpar MPEANPUATUS TIPH
camocTtpaxoBanuu (Ccam) U TOKPBHITHH yiepOa u3 BHEMIHMX HMCTOYHMKOB (CBH) (Tabn. 3). B
[EJISIX YIPOIIEHUS pacyeTa 3HAUCHUS IPUBEICHHBIX 3aTPaT OCPYTCS ¢ OTPUIIATEIIEHBIM 3HAKOM.
Tabnuna 3 — Matpuiia npuBeJICHHBIX 3aTPaT JUIsl BEIOOpa CIIOCOO0B CHIDKEHHSI PHCKA, THIC. PYO.

Ci ITj
1 I12.1 I12.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B peruone A ctpaxoBas cymMma 3acTpaxOBaHHBIX 00bekTOB (S) paBHa 100 TwIC. pyo.,
o0miass cyMMa cTpaxoBbIX BbIIAaT (SB) 15 ThIC. py0., BEPOSTHOCTh HACTYIUIEHUS CTPaXOBOTO
ciaydas (p) 0,05, KOTUYECTBO IUIAHUPYEMBIX 3aKJIFOYEHHBIX JIOTOBOPOB CTpaxoBaHus (n) 53.
Jons Harpy3ku B crpaxoBoM Tapude (f) paBra 20 %, 101 OTYUCICHUN B TapaHTHITHBIC (DOHIBI
(I'®) u B honas! npenynpeautensusix Meponpustuid (OIIM) coorBercTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3aiusi, 3aHUMalOLIAsCs CTPaXOBaHUEM OOBEKTOB B 3TOM PErMOHE, HE HMEET
COOCTBEHHBIX CTaTUCTMYECKUX JAHHBIX U HCIOJIb3yeT CTAaTHUCTUYECKUE JaHHbIE APYrou
opranuszanuu. Paccunrars ctpaxoBoii Tapud.

5. O AByX akuusxX HM3BECTHO, YTO OHM BBINYIIEHbl OJHUM U TEM K€ MPEANPHUSTHEM.
BepositHOCTh TOTO, uTO akuus | mogHUMeTcs 3aBTpa B 1ieHe, paBHa 0,2. BeposTHOCTH TOTrO, YTO
o0e akIuu MoJHUMYTCA 3aBTpa B 1ieHe, paBHa 0,12. [Ipenmnonoxum, 4To U3BECTHO, YTO aKius 1
MOJIHUMETCH B IIEHE 3aBTpa. Yemy paBHa BEpOSTHOCTb TOTO, YTO U aKIUs 2 3aBTpa MOJHUMETCS B
ueHe?

Knroun

1. Koadppumment pucka npeampusitus (R2) pasen 0,8. 3HaueHue kodpuUIMEHTa pHCKa
npeBsimaer Prnec, paBroe 0,18, ciemoBaTenbHO, MpEeANpHUATHE HE O0NaTaeT AOCTATOYHBIM
3aI1acoM IIPOYHOCTH.

2. Haunbonee menecooOpa3Ho BBIOpaTh CTPATETHUIO CTPOUTEIBCTBA MAJIOTO MPEINPHUSITHS, TaK KakK
NpU  pealn3allii JaHHOM CTpaTerMd CyOBEKT XO3SHCTBOBAaHMS MOJIYYUT HaUOOIBIIHHA
OXHJaeMblil (PMHAHCOBBIH pe3yibraT. OxugaeMblii (PMHAHCOBBIN pe3yNnbTaT MPU peaTH3aliH
nanHo# crpaterun coctaBuT 40000 y. e.

3. HOCKOHBK}’ CaMOCTpPaxOBaHUC SBJIACTCA ONTHMAJIbHBIM CIIOCOOOM CHIKEHMS pUCKa 1o IATH
KpUTCpHUAM, €TI0 HAACKHOCTb CJICAYCT NPU3HATH HAOCTATOYHO BBICOKOH 1L TOro, YTOOBI
PEKOMCHAOBATH €0 K MPUMCHCHUIO.

4, Ha ocHoBaHMM NpPOM3BENCHHBIX pacueTOB pa3zMep OpyTToTapuda WM CTPaxoBOrO Tapuda
cTpaxoBimKa coctaniugeT 3,39 % oT cTpaxoBoil CyMMBI.
5. BeposiTHOCTB TOTO, UTO M aKius 2 3aBTpa NOJHUMETCS B 1IeHe, paBHa 0,6

VYK-2.4 TlpexncraBiasieT nmy0JMYHO pe3yJbTaThl NMPOEKTa (MM OTAeJbLHOr0 ero 3Tama) B
pasiM4HbIX (opmax (oTHeToB, cTaTed, BBICTYIUICHH Ha HAaYYHO-NIPAKTHYECKHX
ceMHHapax U KOH(epeHUHMAX U NpeLJIaraeT NyTH ero BHeAPEHHUs B PAKTHKY

IlepBbiii 3Tanm (MOPOroBoOii YpoBeHb) — IMOKa3bIBaeT CHPOPMHPOBAHHOCTH MNOKAa3aTeJs
KOMIIETEHIMH <GHATb»: YPOBeHb 1: OCHOBbI MOHHMTOPHHIA IPOLECCOB peaTu3aunu
MPOEKTA; YPOBEHb 2: MOKA3aTeIH, XAPAKTePU3YIOLIHe YCHEIIHOCTh IPOEKTa, LeleBble
HHAUKATOPHI €ro peaju3aunu; YpoBeHb 3: MpUeMbl, METOAbI U MOPSIOK OLEHKH PUCKOB 110
MPOEKTY.

TecToBbIe 3a1aHNS 32AKPBITOr0 TUIIA
1. Y4acTHMKH IPOEKTA — ITO:
a. [TorpeOuTenu, A KOTOPBIX MpeHA3HAYAIICS PeaTU3yeMbIi POEKT



0. 3aKa34unKH, HHBECTOPBI, MEHEKEP MIPOEKTa U €ro KOMaH/1a

B. ®u3nyeckue U IpUANIECKUe JINIA, HEMOCPEICTBEHHO 33/1€iCTBOBAHHBIE B TPOEKTE WM YbU
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBHITIOJTHEHHUS IPOCKTA

2. Tect. Ununuanus npoeKkTa ABJSAETCHA CTaaueill B polecce ynpapJeHUs POEKTOM, 10
HTOraM KOTOPOM:

a OOBsBNsETCS OKOHYAHKE BBITIOJHEHUS MPOEKTA

6 CaHKIIMOHUPYETCS HAYaJIO TPOEKTa

B YTBEpKAACTCsA YKPYITHEHHBIN MPOESKTHBIN IJIaH

3. Yrto Takoe npegMeTHas 00/1aCTh NpoeKTa?

A. O6beMbl IPOEKTHBIX pabOT U UX COJEP>KaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT,
IPOM3BOJICTBO (BBIIOJHEHHE) KOTOPBIX HEOOX0AUMO 00ECTIeUNTh KaK pe3yJIbTaT BBIOJIHEHUS
POEeKTa

0. HampaBiieHus1 ¥ IpUHLUIIBI peajin3aliiy IPOEKTa

B. [IpyunHb1, 10 KOTOPHIM OBLI CO3/1aH MPOEKT

4. Jlns 4ero npeaHasHa4YeH MeTO KPUTHYECKOro myTu?

a. JInst onpenenenust CpOKOB BBITIOTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTa

0. [lns onpenenenns BO3MOXKHBIX PUCKOB

B. /{715 onTHMU3a1uY B CTOPOHY COKPAIIEHUS CPOKOB pealln3alluy MPOeKTa

5. CTpyKTypHasi 1eKOMIO3ULUS POEKTA — 3TO:

a. Harmsinnoe nzo0pakeHue B Buje rpauKoB U CXeM BCEl HepapXUuecKOol CTPYKTYphl paboT
IIPOEKTa

0. CTpyKTypa opraHu3aluu 1 JIeJerupOBaHUs TOJTHOMOYUIN KOMaH/Ibl, peau3yIoei MPoeKT
B. 'paduk noctymieHus U pacxo0BaHUsI HEOOXOAUMBIX Ul pealln3alliy IPOeKTa PECYPCOB

Kiroun
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Bropoii 3ran (MpoABMHYTHIH YPOBEHB) — INOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUH «yMeTb»:YpoBeHb 1: BBINOJHATH MOHUTOPHMHI IPOLECCOB Ppeau3aluu
NPOEKTa; YPOBeHb 2: ONpeesiTh ILedeBble IMOKA3aTeIH PpeaJn3aluu IPOEKTa;
MHIMKATOPBI €ro yCHelHOCTH. YPOBeHb 3: BBIABJATH NPUYUHBI OTKJIOHEHUI NMPOEKTa 1Mo
CpOKaM, pecypcaM U Ka4ecTBYy.

3agaHusA 3aKPBITOr0 THIA (BONPOCHI JIsl OIIPOCA):

1.Kakue ¢akTopbl HEOOXOAMMO YUHUTHIBATh B MPOLIECCE MPUHATHUS PEHICHHUS O pealr3aluu
WHBECTUIIMOHHOTO TTPOEKTa?

2. Kak Ha3bpiBaeTCs BPEMEHHOH MPOMEKYTOK MEXIy HadajJoM peaau3alid U OKOHYaHHEM
npoekra?

3. Kak Ha3piBaeTcs OpraHu3allMOHHAsl CTPYKTypa YIpPaBIEHHUs MPOCKTaMH, TMpUMEHseMas B
OpTaHM3aIMAX, KOTOPhIC TIOCTOSHHO 3aHUMAIOTCS peaju3aluell OJHOTO WM HECKOIBKHX
MIPOEKTOB?

4. TIpoekT, 3aKa34rK KOTOPOTO MOXET PEUTUTHCS YBEIUIUTh €r0 OKOHYATESIIbHYI0 CTOMMOCTH 10
CPaBHEHHUIO C NIEPBOHAYAIBHOM, SIBISICTCS:

5. Metoa ocBoeHHOTO 00BEeMa JJaeT BO3MOKHOCTD:

Knroun



1. Wuasuio, pucku, albTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHHUS

2. Ku3HEHHBIN IIUKIT TPOEKTa

3. Bceobiiee yrpaBieHrne mpoeKTaMu

4. KparkocpouHbiM

5. BbIsBUTH, OTCTaeT WM OIEpekaeT peanusalus MPOoeKTa B COOTBETCTBUHU C
rpadukoM, a TakKe TOJCYMTATh TEPepacxoj WIM HSKOHOMHUIO MPOSKTHOTO
OroKera

Tperuii 3Tan (BBICOKHII YpOBeHb) — MNOKa3biBaeT CHOPMHPOBAHHOCTHL MOKA3aTENs

KOMIIETCHIIMM «BJIAJETh»: YpoBeHb 1: HaBbIKAMM MOHUTOPHUHIA MPOLECCOB PpeaaTu3alum
NMpPoeKTa; YpPoBeHb 2: HaBbIKAMHU oOMNpe/ejieHHs LeJeBbIX MOKa3aTesieil M0 MPoeKTy. YpPoBeHb 3:
HABBIKAMH KOHTPOJsA 3(P(PeKTUBHOCTH peaju3aluy MNPOEeKTa, pa3padoTKH KOPPEKTHPYIOIIHX
MeponpHATHIA.

IIpakTnyeckue 3a1aHuA:

1. [IpoBenEHHbId aHanM3 MOKa3aTeledl pa3BUTHUA PEruoHa IOKa3ajl HaJIuydue
pe3koit muddepeHnanuu JI0X0JI0B HaceJeHus, Haju4uue 3HAYUTEIbHOTO ciost
Maio00eCreYeHHbIX, YTO MPEMSITCTBYET POCTY CIIPOca HAa MHHOBALIMU U MOAJEPKUBACT CIPOC Ha
HU3KOKaYeCTBEHHbBIE, MOPAJILHO YCTAPEBIINE C TOYKH 3PCHHUS MUPOBOU KOHBIOHKTYPHI TOBApHI,
TEM CaMbIM INPEMSATCTBYS CTPYKTYPHOW IE€PECTPOMKE 3KOHOMHKH, PAa3BUTUIO B PErMOHaXx
BBICOKOTEXHOJIOTUYHOTO CEKTOpa U C(epbl YCIIYT.

Kakue Mepwl cienyeT NpeANpUHATH OpraHaM BIIACTH, CIIOCOOCTBYIOIIME YCIIEUTHOM
peanu3ali  WHHOBAallMOHHOM TOJMTHKKA HAa TPEANPUATHUIX, OpPTaHU3alUiX OTpacien
CIlelUaIu3ali peruoHa?

WMHHOBAaLIMOHHBINA IMOJAXOJ K YIPaBICHUIO XO3SKWCTBYIOIIMM CYOBEKTOM HCIIOIB3YETCA s
NOJICP)KaHUsT M Jaxe yBenudeHus (yaydlIeHWs) IoKa3aTeneil (PHHaHCOBO-XO03HCTBEHHON
JESTENIbHOCTH B MEPUOJT SKOHOMHUYECKOTO KpHU3KCa HAIMOHAIBHOW JKOHOMUKU (IKOHOMUKHU
rocynapctsa). Kakum o0pa3zom, Ha Bai B3riisi], MOXKHO MCIIOJIb30BaTh MHHOBALIMOHHBIE METO/IBI
yIpaBIEHUS AATEIHLHOCTBIO  XO3SMCTBYIONIETO CYOBEKTa B  YCIOBUSAX OSKOHOMHYECKOTO
Kpuzuca?

B oraene ¢puHaHCOBO-3KOHOMHYECKOTO yu€Ta W KOHTPOJS MPOMBILIUIEHHO-TIPOU3BOICTBEHHON
OpraHM3alMy  3alylleH MPOeKT IO  MOJEPHU3ALUU MPOTPAMMHOIO  OOEeCIeueHus.
OTBeTCTBEHHBIM 3a €ro pealu3aluio OblT Ha3HAYeH 3aMeCTUTENh HaudajlbHUKa OT/elna.
CymiecTByeT 11 HEOOXOUMOCTh B (POpMHUPOBaHUN KOMaHAbI ipoekTa? (OTBET 000CHOBATH).
KpynHast ToproBasi KoMnaHusi peajau3yeT MPOEKT MO ONTHUMHU3aLUU JOCTAaBKH TOBAPOB B CBOIO
PO3HUYHYIO CeThb. Pe3ynbTaThl TEKYIIEro KOHTPOJS MPOEKTa MOKa3adu 00Iliee OTKIOHEHUE OT
€ro 3aJlaHHBIX TOKazarenei (Cpoku peanm3anuu, puHancupoBanue u mp.) Ha 10 %. Kakwue
JEHCTBUS B 3TOM cllydae JOKHBI NPEANPUHATh PYKOBOJIUTENb U KypaTop MpoekTa?
[Tonpaznenenue nNpeAnpusATHs, 3aHUMAlOIIEeCs Pa3padOTKOM U peanuzanueil nHHOpMaMOHHBIX
IIPOEKTOB, B TEUEHUE JUIUTEIHLHOTO BPEMEHHU MOKa3bIBA€T HU3KUE IMOKa3aTeau 3((HEKTUBHOCTH
CBOEH JeATeNIbHOCTU. TPEeHUHT 10 YNpPaBJICHHIO BPEMEHEM U BHEIpeHHe 0a30BOro MPOEKTHOIO
yIpaBieHUS HE Jajl NOJOKUTENbHBIX Pe3ylbTaToB. B pe3ynbraTe AMarHOCTUKY ObUIN BBISIBJICHBI
CJenyIolle MPUYMHBI HU3KOM MPOU3BOAMTENILHOCTH TpyAa: B MOAPA3/ACICHUH HAa CUCTEMHOM
YPOBHE OTCYTCTBYET MEXaHHM3M OIpeAeNeHUs] TPUOPUTETHOCTH peliaeMbIX 3a7ad (COTPYIHUKU
HE BBIACISAIOT 00Jiee U MEHee 3HAYUMBIE 3aJ1a4H );COTPYAHUKH - XOPOIIHE IKCIEPTHI, HO TUIOXHE
MEHEIKEPbI (OTCYTCTBYET JleJIeTUpPOBaHUE MOJIHOMOYHI BHYTpH CTPYKTYPHOTO
MO/Apa3IeNICHNUs );CII0KHAs], TPYAOEMKasi cUCTeMa OTUYETHOCTH, 3aHMMAIOIasi MHOTO BPEMEHU; B
NoJpa3ielIeHny LApUT KyJlbTypa HMHIUBUAYyaldbHOro ycrexa. Kakue nedcTBus HE0OXOAMMO
OPEINPUHSTH sl MOBBIMIEHUS 3()(HEKTUBHOCTH ITOTO CTPYKTYpHOTro mojpaszaeneHusi? OTBer
obocHyiiTe.
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https://pandia.ru/text/category/delegirovanie_polnomochij/

VK-3.1 PazpabarbiBaeT KOMAHJAHYK CTpaTerui0 no padoTe KOJUIEKTHBA Y4YMTbIBasi
HHTEpPeChbl, OCOOEHHOCTH TOBeJeHHS M MHEHHs (BKJOYas KpPHUTHYeCKHe) JIJaed ¢
KOTOpPbIMHM padoTaeTr / B3aMMOJECTBYeT, B T.Y. MOCPEACTBOM KOPPEKTHPOBKH CBOUX
IelcTBHIA.

IlepBblii 3Tanm (NMOPOroBOil YpPOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUH «3HAThb»: CIOCO0OBI M METOABI YIIPABJICHHUS NIEPCOHATIOM

TecToBbIE 3aJaHUA 3aKPbITOI0 THIIA

1. YnpasiieHne nepcoHaIoM - 3T0

a) IeATENPbHOCTh OpPTaHMU3AIMH, HalpaBlieHHAs Ha 3P (GEeKTHBHOE MCIIOIL30BaHNE JIToIeH (ITepcoHana) A
JIOCTYKEHHS IeJIe OpraHn3allnu;

0) MHOTOACeKTHBIN Tporecc, OT 3Q(HEKTUBHOCTH KOTOPOTO 3aBUCHUT yCHelIHas IesTeIbHOCTh JH000T0
cyObeKTa BeJIcHHS X035CTBA;

B) IleJIeyCTpeMIICHHas JEATENbHOCTh PYKOBOAWTEIEH BCEX YPOBHEH YIIpAaBICHWS OpTraHW3alllHd H
pabOTHUKOB CTPYKTYPHBIX MOJPa3elIeHHH CUCTEMBI YIPABICHUS IIEPCOHAIOM,;

T') BCE OTBETHI BEPHBI.

2. Cocrapasiomue cHCTeMbl YIPaBJIeHHS IePCOHATIOM:

a) Kajaposas IOJMTHKA, MOAOOp IEpCcOHANa, PAacCTAHOBKA KaJapOB, OLIEHKAa IIepCOHala, OOyueHue
HepcoHaa;

0) KazmpoBas TONHWTHKA, MOMOOP TIEpCOHAia, CTHJIb PYKOBOJACTBA, OIIGHKA IIEpCOHANa, OOydeHHe
HepcoHaa;

B) KaJpoBas MOJMTHKA, aTTecTallds KaJpoB, pPAcCTaHOBKA KaJpoB, OLEHKAa MepcoHana, oOyueHHe
HepcoHaa;

I') KaJpoBas MOJUTHKA, TI0A00p MEepPCOHAIA, CAMOMEHEIKMEHT, OLIEHKa IIepCoHala, 00yueHHe NepcoHaa.

3. MeTtoapl ynpaBjieHHs IEPCOHATIOM:

a) aIMIHHUCTPATHBHEIE, PdKOHOMHUYECKHE, COITUATbHO-TICHXOJIOTHUECKHE;

0) aAMHUHHUCTPATUBHBIC, DKOHOMUYECKHE, TICHXOJIOTUICCKUE;

B) aJIMAHUCTPATUBHBIE, SKOHOMHYECKHUE, COIMATIHHBIE;

T') aIMUHUCTPATHBHEIE, PdKOHOMHUYECKHE., COITMAEHO-TICUXOJIOTUYECKHE, JeMOKPATHIECKHE.

4.00mue pyHKIMH yIpaBJIeHUs:

a) IUTAHUPOBAHUE, OPTaHU3AIINS, PETYTUPOBAHNE, KOHTPOJIb, KOMMYHUKAIIHSE

0) IIaHUpOBaHWE, OpPraHU3AIHs, PETYIUPOBAHNE, KOHTPOIb, KOMMYHHUKAITU, MOTHBAIIUS;

B) TUIAHUPOBAHUE, OPTaHHU3AIIMS, HOPMHPOBAHHE, KOHTPOJIh, KOMMYHUKAIIHS, MOTHBAIHS;

T') IUTAaHUPOBAHUE, PETyINPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTHBALIHSL.

5. llepconadn - 3710 :

a) JUYHBIA COCTaB OpraHM3alHi, BKIIOYAMOIINN BCEX HAEMHBIX PaOOTHHKOB, a Takke pabOTaroIInx
COOCTBEHHHUKOB U COBIIA/ICIIBIICB;

0) COIMAJIbHO-’KOHOMHUYECKAs KAaTeropus, BbIpaXarolias COIHAIbHYI OOIIHOCTh pPabOTHUKOB
KOHKPETHOTO TIPEATPUITHS,

B) BECh JIMUHBIN COCTaB PaOOTHUKOB (BKIJIIOYAs MIOCTOSIHHBIX U BPEMEHHBIX), COCTOSAIINX C OpraHU3amuei
KaK OpUANYCCKHUM JIMIIOM B OTHOIICHUAX, PETYJINPYEMEBIX TOTIOBOPOM O HaliMme.

T) BCE OTBETHI BEPHBIL.

Kiroun
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Bropoii 3Tran (MpOABHHYTBHIH YPOBeHb) — IMOKa3biBaeT C(POPMHPOBAHHOCTH MOKAa3aTesIsl
KOMIIETEHIIUH «YMeTb»: pa3padaTpiBaTh KOMAH/AHYI0 CTPATErHi0 mo padore KOJIEKTHBA
YYUTBHIBasi HHTepeChbl, 0COOCHHOCTH NOBEICHUS] M MHEHHUs! (BKJIIOYAas KPUTHYECKHUE) JTI0IeH,



¢ KOTOpPHIMH padoTaeT / B3aUMOJECTBYeT, B T.4. NMOCPEACTBOM KOPPEeKTHPOBKH CBOMX
AerdcTBUM
3aaHus 3aKPHITOro THNA (BONMPOCHI 5 ONPOCA):
HanexHblil npU3HaK yCHEIIHBIX KOMaHI.
UYro npencrasisieT coboii mporece GopMUpOBaHHS KOMAH IbI?
JlaiiTe onpesieeHre NOHATUS «CTPATErMUeCcKOe yIpaBJIeHUE IEPCOHATIOM»
UYro BKIIIOUYAET B ce0sl OTKPBITAs KaJAPOBasi HOJIUTHUKA?
Kakne uCTOUHMKH OTHOCAT K BHEIIHUM MCTOYHHMKAM IPUBJICUCHHS IEPCOHATIA.

g~ e

Kiroun

1. Ha,I[e}KHBIM IIPU3HAKOM YCIICIIHBIX KOMAaHA SABJISICTCA CHOCO6, IIpu IIOMOIIH
KOTOpOro YJICHBI KOMaH/bI caMu BBI6I/IpaIOT 00s13aHHOCTH H poJd,
COOTBETCTBYHOIIME JTMYHOCTHBIM Ka4CCTBAM U CIIOCOOHOCTSIM.

2. dopMUpoBaHUE KOMAH]IbI — 3TO JIEUCTBUS, KOTOPbIE HAPABIICHBI HA MOBBIIICHHUE
ypoBHS 3((HEKTUBHOCTU PAOOTHI COTPYAHUKOB AJI JOCTHIKEHHS OIpeneaEHHON
L[EJIN.

3. Crpaternyeckoe ymnpaBjieHHE IMEPCOHAIOM 3TO — TaKOe YIpaBJICHHE, KOTOPOE,
ONMHPAsCh HAa  YCJIOBCUCCKUH  IMOTCHIHMAN, OPUEHTHUPYET  OPTaHHU3AIHIO
(mpenmpuaTue) Ha THUOKOE PETYJIMPOBAHUE CBOETO MOBEICHHS JUIS JOCTH)KCHUS
KOHKYPEHTHBIX IMPEUMYIISCCTB HA PBIHKE W IEJIed B JOJITOCPOYHOM TIEpHOJIC.
CrpaTternyeckoe ymnpaBlieHUE SBISETCS BaXHEUIIUM (HAKTOPOM YCIIEUIHOTO
BBEDKHMBAHHS B KOHKYPEHTHOH 00pb0e Ha PhIHKE TOBAPOB U YCIIYT.

4. Pa3paboTKy HOBOrO INTaTHOTO pAclUCaHMs, JOJDKHOCTHBIX MHCTPYKLIMMH,
BHYTPEHHUX JOKYMEHTOB W IpPaBHJI, NOJ00p MEpCOHANIAa MO KOHKPETHBIC BHIBI
paboT, ajanTanMs IepcoHajga, pa3padOTKa HOBBIX IPHUHLMUIIOB  OLIEHKU
KaHAUJATOB M paldoT, MOBBIIICHNE KBATH()UKALINY CIICIIHATTUCTOB U MEHE/IKEPOB,
pedopMupoBaHUE CTPYKTYPHBIX MOApa3eNeHU, MJIaHUPOBaHUE NOTPEOHOCTH B
HepcoHaie Mo HeoOXOMUMBIM (AeUIUTHBIM) TpodeccrsM; aKTHBHAS MOJIUTHKA
IpUBJIEUEHHs] TPO(HECCHOHAIOB

5. HedopmanbHblii mouck, yuyeOHble 3aBeJeHMs, AOYEpPHHUE NPEANPHUSITHS, CIIHUCKU
OKUJaHMS, TOCYAApCTBEHHBIE LIEHTPHI 3aHATOCTH, YAaCTHBIE areHTCTBA M0 Halimy,
CaMOCTOSITEJIbHBIN ITOUCK

Tperuii 3ranm (BBICOKHII YpPOBEeHb) — IIOKa3bIBaeT C(POPMHPOBAHHOCTL IOKA3aTe/s
KOMIICTCHIIUH «BJIA/IETb»: METOJaMH HAY4YHO-HCCJIEeA0BATEIbCKOM 1esITeTbHOCTH
IIpakTnyeckue 3a1aHu:

1. Bb1 HenaBHO paOoTaeTe HayaJlbHUKOM OTAENa MPEANPHUATHS (Ha 3Ty IOJKHOCTb
nepenu U3 Apyroi opranuzanun). Eue He Bce Bac 3HaoT. /1o 06eneHHOro nepepoisa JBa daca.
Wns o xopuznopy, Bbl BUIUTE TpeX pabouux Balllero OTJeNa, KOTOPbIE O YEM-TO OXKHBJIEHHO
OecenyroT M He oOpallairoT Ha Bac BHUMaHMs. BosBpamasce uepe3 20 MUHYT, BUAWUTE Ty XKe
KapTUHY.

Ilocmanoexa 3a0auu. Kak Bbl ce0st moBenere?

a) OCTaHOBUTECH, JalTe MOHATh PabOYUM, YTO BBl HOBBII HAyaJIbHUK OT/ENA. 3aMETHUTE,
4yTo Oecesia uX 3aTsAHYJIACh U mopa OpaThes 3a JIeyo;

0) cipocuTe, KTO UX HEMOCPEICTBEHHbIM HauaJbHHK, BEI30BETE €ro K cebe B KaOMHET;

B) CHayaja MOMHTEPECYHUTECh, O YeM HJIET Pa3roBOp, MOTOM IPEACTABUTECH U CIIPOCHUTE,
HET JIM y HUX KaKUX-JIMOO mpeTeH3uil k aaMuHucTpauuu. Ilocne 3Toro mpeaioxxure NpouTu B
OT/IeN Ha paboyvee MecTo;

I') IpeXJie BCEro NpeACcTaBUTECh, IOMHTEPECYeTeCh, KaKk 0OCTOAT Jesia B UX Opuraje, Kak
3arpy»keHbl paboToii, yTo Memraet padbotatsb. Bo3bmere 3THX pabounx Ha 3aMETKY;

) CBO BapUaHT OTBETA.




2. HeoOxomuMo coCTaBUTh ONEpaTHBHBIM TUlaH pabOTBI C TIEPCOHAJIOM B
OpTraHM3aIyy, TJe BBl padoTaeTe WM MPOXOAWTE MpakTuKy. OJHUM U3 pa3esioB TOro IUIaHa
sBisiercss  pasaen  «[lmaHupoBaHWe TPUBJICUCHHsSI TEPCOHANa». AHamM3 TOKa3al, dTo
OpTraHMU3aIMsl UMEET JOMOJHUTEIbHYIO TOTPEOHOCTH B TIEPCOHATIE.

[TocranoBka 3amauu. OmnpenenuTe, 3a CYET KOTOPBHIX BHYTPEHHHX M BHEIIHUX
WUCTOYHUKOB TPEIoaraeTcsi 00ecneunTh MOTPEOHOCTh B TMEPCOHANE B IUIAHUPYEMOM TO.Y,
pacKpoiiTe MPEUMYIIECTBA U HEJOCTATKA HCTOYHHKOB U ONPEIEIUTE KOHKPETHBIC MOTPEOHOCTH
B TIEpCOHAJIE.

3. CocraBpTe 3asBKy Ha MOA0Op pabOTHUKA OMPEACICHHOW CHEIHATLHOCTH B
peaNbHO CYIIECTBYIOIIEH WM CHOPOCKTUpOBaHHOW Bamu opranuzanmu. MakCHMaIbHO
KOHKPETU3UPYHTE 003aHHOCTH paOOTHHUKA U YCTAHOBUTE MPUOPHUTETHBIC TPEOOBAHUS, KOTOPHIC
CTaHyT KPUTEPHUSIMHU O0TOOpA KaHAUIATOB, MPETCHIYIONIMX HA 3Ty JTOHKHOCTb.

4. Mornonoii cnenumanuct, 3akoHuuBIIUKA BY3 mo crnenuanbHOCTH «DKOHOMHUKAY,
IPOYHMTAII B Ta3eTe 0OBSBICHNE O HAOOpE B OPraHU3aIMIO CICIIHAINCTOB €ro MPOQHIIs.

B 0OBsBICHUU COUCKATENIO NPEAJIOKEHO COCTAaBUTh PE3IOME M IPEICTaBUTh €ro
paboroaatento. CocTaBbTE pe3lOMeE.

5. [lepeuncnure mnpodeccHoHATbHBIE W  JUYHBIE KPUTEPUH COBPEMEHHOTO
PYKOBOJUTEIIA.

VK-3.2 Ilpumensier 3((eKTuBHbIC CTWJIH PYKOBOACTBA KOMAHIOH JJsl JOCTHKECHUS
NMOCTABJIEHHONW 1eaM B T.4. pa3padarbiBass MepPONPUITUS MO JHYHOCTHOMY,
o0pa3oBaTe/IbHOMY U NPOGeCCHOHATBHOMY POCTY

IlepBblii 3Tan (IOPOroBOil ypOBeHb) — IMOKa3bIiBaeT C(POPMUPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIUH «3HATh»: CTHJIM PYKOBOJACTBA KOMAH/I0M.
TecToBbIC 321aHNA 3AKPBITOr0 THIIA

1.Pa3HOBHIHOCTH CTHUJISI yIPABJIEHUSI:

a) IEMOKPaTUIECKHIA;

0) aBTOpPUTApPHBIN;

B) NTHOEpalIbHBIIA;

l") BCC OTBCTHI BECPHBI.

2. Kak 3ByYHMT JIO3YHT I€eMOKPATHYECKOr0 CTHJIS yIpaBJieHus ?

a) byznewm Bce pemiats BmMecTe!

0) 2Ky BKJ1a1 1 MHULIMATUBY CO CTOPOHBI MOTYMHEHHBIX !

B) Kosnera — 3To mapTHep, UiM TOT, KTO BO3bMET Bce Ha ceOs!

r) bynem nenate T0, YTO MpUKaXKEeT HA4aIbCTBO!

3. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO —

a) JIupeKTUBHBII;

0) KonmnernanbHbIii;

B) ®opmManbHbIii;

r) AHapXUYECKUH.

4. JInGepajbHbIH CTHJIb PYKOBOACTBA:

a) MoTuBUpYyeT NOAUYNHEHHBIX Ha IJIOJIOTBOPHYIO paboTy;

0) CtumynupyeT npohecCHOHAIBHBIA POCT, CIIOCOOCTBYET MPUOOPETEHHUIO OIBITA K TBOPYECKUX
YMEHU;

B) HeratnBHO BOCTIpMHMMAETCS ONIBITHBIMU PAaOOTHUKAMU;

r) He moxeT noaaepxarh 10Jroe Bpems MPOU3BOAUTEIBHOCTh TPY/Ia.

5. UTo He XapaKTepHO 1Jisl ABTOPUTAPHOI0 CTHJISA?

a) O PeKTUBHOCTHh U CBOEBPEMEHHOCTD;
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6) Bo3M0okHOCTH pocTa mpoecCHoHaTU3Ma Y HEOIIBITHBIX PaOOTHUKOB,;
B) Bosbmas BepoSTHOCTh IPUHSTHS BEPHOTO PEIICHUS;
r) Crioco6cTBYeT NpoecCHOHATBHOMY POCTY BCEX PAaOOTHHKOB.

Kinrouu:
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Bropoii 3Tan (IpoABHHYTHII YPOBeHb) — MOKa3bIBaeT C(POPMHMPOBAHHOCTH INOKa3aTess
KOMIIETCEHIIHH «YMETh». PellaTh CHTYallHOHHBIE 321241 PAa3JJM4YHOI0 THIIA.

3agaHus 3aKpbHITOro THIA (BONPOCHI AJIs OIIPOCA):

KakoBbI OCHOBHBIE CUTYallMOHHBIE TPOOJIEMBI B YIPABICHUHU TIEPCOHATIOM?
CyuiHocTh aianTtaiuy nepcoHaia.

Cogneprkanue CUTYallMOHHOM 3a7jauM JIJIsi CKOPEHIIIeH aiarTaiiii HOBUYKOB.
OcHoBHas 1enb GYHKIIMOHUPOBAHUSI COBPEMEHHOT'O OT/IENIa YIIPABICHUS IIEPCOHATIOM.
Uro npeacrasiisier co00# KOJUICKTHB.

1. K OCHOBHBIM CHTyallMOHHBIM TpoOJieMaM B YIPaBICHUH [EPCOHATIOM
HPEIIPUATHSI OTHOCATCSA: OTCYTCTBHE WMJIM cjlabasi pa3BUTOCTh CUCTEMBI MOJ00pa
nepcoHasa. JTO TMPUBOAUT K paboTe ¢ HHU3KOKBAIU(UIIUPOBAHHBIMU
COTpYIHUKAMH{, 4YTO CHH)KAE€T IPOU3BOJUTENIBHOCTh Tpyla U  HpUObLIb
PEPUITHS

2. Apnantanusi IepcoHasna MpeAcTaBiIsieT co00i OJIHO M3 BaKHEUIUX HAIPaBICHHUI
KaJpoBoit padoTel. [1o onpenenenuro, aganrtanus - TO MPOIECC MPUCTIOCOOTEHUS
WIM  W3MEHEHUsT  COOCTBEHHOTO  TIOBEACHHS  pPa0OTHHKA K  HOBBIM
npoecCHOHANBHBIM, COLIMATBHBIM WM SKOHOMHUYECKHM YCIOBHSIM Tpylda Ha
OpeanpHUsITHH (B OpraHu3aluu). DTOT Ipolecc OyAeT YCHEIIHbIM TOJbKO TOT/a,
KOIla HOPMBI U LIEHHOCTH KOJUIEKTHBA CTaHYT HOPMAaMH M LIEHHOCTSAMH JTaHHOT'O

paboTHHKA.
3. Pasnens! nporpammel | Boripoc paszaena, ¢ KOTOpbIM 3HAaKOMSIT HOBUYKA

Oomee Henu, 3amaum, TpaauluH, HOPMBI, CTaHIAPTHI,

IIPEJICTaBICHNE 00 | mponyKIMst W MOTPeOUTENH, BUABI JESATEIBHOCTH,

OpraHu3aluu OpraHHu3alMOHHas CTPYKTYpa, uH(popManus 0
PYKOBOJCTBE

[TonuTuka [IpuHIMIBI KaJIpOBOM MOJUTUKU U 10AOOpa MepcoHana,

OpraHu3aIiu HampaBjieHHas Mpo(ecCHOHAIBHOW  MOJATOTOBKU U
MOBBIIEHUS KBaNU(UKALMM, TMpaBWa I[OJIb30BAHUS
CpeACTBaMU CBSI3H, ITpaBUiIa OXpaHbl MPO(ecCHOHATBHOM
(KoMMepUecKoii) TailHbl U TOKYMEHTAIUH

Omutata Tpyzaa HopMs1 onunatel, cucTeMbl OIUIAThl ¥ TOOUIPEHUS,
rapaHTUU B OIJIaTe

JlononuurensHbIE Bo3MoskHO 00yueHne Ha paboTe, 60HYCHI, TOAAPKU

JIbTOTHI (GUPMBI U T.II.

Oxpana Tpyzna u [IpenynpexaeHne o BO3SMOXKHBIX yrpo3ax Ha

TEeXHHUKA MIPOU3BO/JICTBE, PaBUJIa OXPaHbl TPYAA, CAHUTAPHOU U

0€3011aCHOCTH MO’KapHOM 6€30MacHOCTH U T.1I.

OTtHoleHus B YcnoBus nepeMeneHus, NpoIBUKEHUS, KapbepHBIN




OpraHu3aluu POCT, UCTIBITAHUS, PABUJIa BHYTPEHHETO paclopsiika,
JOJKHOCTHAS! HHCTPYKITHS, OIEHKU BBITIOTHCHHUS
paboThl, KaHATIbl KOMMYHUKAIUH U T.JI.

Yenyru Ciyx0a OpITa, TUTaHMSI, IpaBUJIa HAPKOBKU aBTOMOOMJIS
U T.J.
4. OcHoBHas 1e1b PYHKIIMOHUPOBAHHS COBPEMEHHOTO OT/IENa yIPaBJICHUS

MIEPCOHAJIOM 3aKJIFOYAETCs B 00ECTICUCHHH COOTBETCTBUS KOJTMYECTBEHHBIX H
KaueCTBCHHBIX XapPAKTEPUCTUK MIEPCOHANIA IENISIM JISATEIIbHOCTH MPEATPUSTUS
(opranu3zanun).

S. KoynekTuB - THUN COIMAaNbHON TPYNINbI, TPyHNa TPYASIUXCS, 00bETUHEHHBIX
€IMHOM 1IeTIbI0, €IMHBIM JIHCTBHEM, OPraHM30BaHHAs, 00eCIeueHHas OpraHaMu
yIpaBJeHUs, TUCHMIUIMHBI M OTBETCTBEHHOCTH. JTO (opMa coruanbHOU
OpraHu3allii, IIOCTPOE€HHas Ha OOIIHOCTM HWHTEPECOB U  OTHOILEHUI
TOBAapUIIECKOTO COTPYAHUYECTBA M  B3aMMOIIOMOIIM ero wieHoB. Kak
OpraHuM3anus, KOJUIEKTUB DPETyJUpYyeTcs IUCUUIUIMHOM M YIpPaBJIAETCS
PYKOBOAMTEISIMM.

Tpernii 3Tanm (BBICOKHI YPOBeHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJsi
KOMIIETEHIMN «BJIAJeTh»: MeETOJaM IJIAHNPOBAHMS KOJMYECTBEHHON M KayeCTBEHHOM
MOTPEOHOCTHU B MEPCOHAJIE; CIOCO0aMU Pa3padoOTKU KOMAH/AHOM CTPATeruu.

IlpakTH4yeckue 3agaHus:

1.Ha Gonpmiom npeanpustau 3aHAT0 0K0yo 200 yenoBek. B ycnoBHSX CTpaTern4ecKoro
yIpaBJIeHUs MPEeIIpUsTHEM POPMHUPYETCsl CUCTEMA CTPATErnYeCKOro YIpaBIeHUs IEPCOHAIIOM,
[JIaBHas 3ajjaya KOTOpPOW - BbIpaOOTKAa BapHaHTOB CTPATETMU YIPABJICHUS IEPCOHAIOM Ha
npencrosmue S5 yer. XapakTepUuCTHKa YCIOBUM NEATEIbHOCTU MPEAIPUATUS Ha 3TOT NEPUO, a
TaK)K€ HbIHEIIHETO COCTOSIHUS €r0 TPYI0BOr0 MOTEHIMaIa IPEICTaBICHA HUXKE.

Xapaxkmepucmuka ycnosuti 0esmeabHOCmU npeonpusimus Ha S-1emHnul nepuoo.

TexHoorny OCHOBHOI'O TNPOM3BOJACTBA OCTAaHYTCA COEAMHEHHBIMU C MPUMEHSIEMBIMHU.
[Tpon3BOCTBO 3€pHOBBIX OyJeT KadeCTBEHHO pPa3BMBATHCS B pe3yjbTaTe BHEIPEHUS HOBBIX
COBpEMEHHBIX MomHocTel. JKecTkas KOHKYpEHIUsI Ha pBIHKE 3€PHOBBIX M IPEBBIIICHUE
IIPEUIOKEHUS Hall CIPOCOM IIPUBEAYT K CHHYKEHUIO MUPOBBIX LIEH.

PoiHku paboueil cuibl B MepcHeKTUBE Ha OyMyKalIiMe HATh JIET MOJHOCThIO oOecreyaT
NOTPEOHOCTH MPENPUATHS B OCHOBHBIX KAaTEropusx MPOM3BOJCTBEHHOTO U YIPaBIEHYECKOIO
nepcoHana. Jlepuuur  npeasioKeHHs ~— KOCHETCS ~ CerMEHTa  pbhlHKa  CHEHUAINCTOB
yIpaBJIEHYECKOTO 3B€HAa B BO3pacTe J10 35 JIeT C ONBITOM PaboOThl 5-8 JIET MO COBPEMEHHBIM
CHEIUAIIBHOCTSIM.

Hcxons w3 mpennonaraeMblX YCIOBHM JEATEIBHOCTH MPEANPUATHS WU HBIHEIIHETO
COCTOSIHUSI TPYZOBOTO MOTEHIMaNa pazpaboTaiite oOIIyl0 CTpAaTETHIO0 YIPABIECHUS NEPCOHAIOM
ATOr0 MPEANpPUATHS Ha S-JETHUM INEpPHOJ, OTPa3Hil B HEHM JKEIAEMOE COCTOSHHUE TPYAOBOTO
MOTEHIIMaNa 4epe3 S JIeT M0 BCeM IATH pasjesaM. XapaKTepHU3yIOIIUe ero TeKyIlee COCTOsIHUE:
nemorpaduueckue U npodeccuoHanbHO-KBAUIM(UKAIMOHHBIE CTPYKTYPhl IEpCOHANa, YPOBEHb
KOPIOPAaTUBHON KYJBTYphl, COLIMAJIbHBIA CTaTyC MEpCOHaja, COCTOSIHUE CHCTEMbI YIpaBlIEHUS
NIEPCOHAJIOM.

2.CoctaBbTe 3asBKy Ha MOAOOp paOOTHHKA ONpEAETICHHON CIENHaTIbHOCTH B PEaTbHO
CYLIECTBYIOILEN WM CIPOEKTUPOBAHHON Bamu opranmzanmu. MakcuManbHO KOHKPETU3UPYHTE
00s13aHHOCTH pabOTHUKA W YCTAaHOBUTE MPUOPUTETHBbIE TpeOOBaHUS, KOTOpbIE CTaHYT
KPUTEPHSMU 0TOOpa KaHIUIATOB, IPETEHIYIOUINX Ha 3TY JTOJIKHOCTb.

3.Moutooii crienuanmcT, 3akoHYuBIIMi BY3 1o criennaibHOCTH «DKOHOMHUKAY, TIPOIHTAT
B rasere oObsIBIIEHHME O HaOOpe B OpraHM3ALMIO CHEIHATUCTOB ero npopwida. B oObsBieHun




COHUCKATENI0 IPEUIOKEHO COCTaBUTh PE3IOME M MPEICTaBUTH ero padoroxarento. CocTaBbTe
pe3roMme.

4.MeHemxep 10 IEPCOHATY HaXOUTCS Ha MOJITYTH K JOCTH)KEHUIO KOHEUHOM 11eJIM CBOEH
Kapbepbl. B opranusanuu, rae oH paboTaer, HAMETHIINCh CTPYKTYpHBIE M3MEHEHUs, KOTOpbIE
MOTYT MPUBECTU K HEMPEABHICHHBIM 00CTOSITETILCTBAM.

Menempkepy HEOOXOAMMO [aTh OLIEHKY CIIOXKMBILIEHCS CHTyallud B OpraHM3allud U
B3BECUTH CBOM BO3MO)KHOCTHU U TEPCIIEKTUBBI MIPOABIKEHUS 110 ciryx0e. J{7st 3Toro Heo6xoammo
COCTaBUTb JIMYHBIN IIJIaH Kapbepsl.

5. Cdopmupyiite, Ha Bam B3rsA, HaubOosnee >(PQPEKTHBHBI CTHIb PYKOBOZICTBA
COBPEMEHHOI'0 pyKOBOAUTENSA. BpienuTe oCHOBHbIE (DYHKIIMM PYKOBOJCTBA, TEXHOJIOTMYECKUE
aCIEKThl, METOIbl MOTHBALIMH [IEPCOHANIA, IyTH IIPUHATHUS YIIPABICHYECKUX PELICHUH U IIpaBUiIa
CIIy’K€OHOI'0 ITHUKETA.

VK-3.3 IlpeaBuaut pe3yjbTaThl (MOCJEICTBHS) KaK JHYHBIX, TAK H KOJUIEKTHBHBIX
AeiicTBUil 00J1a1asi HABBIKAMHM NPEOJ0JIeHHsS] BO3ZHUKAIOIIUX B KOMAaH/e PAa3HOIJIACHIA,
CIIOPOB M KOH(IMKTOB HA OCHOBE Y4eTa HHTEPeCOB BCEX CTOPOH.

IlepBbiii 3Tanm (IOPOroBOil ypOBeHb) — IMOKa3biBaeT C(OPMUPOBAHHOCTH IOKAa3aTessi
KOMIIETeHIIUH «3HAThb»: BUJbl KOH(JINKTOB M CTPECCOB.
TecToBble 3aJaHUS 3AKPBITOI0 THIIA
1. K 3ranam KoH(IMKTa OTHOCATCSH:
a) IPEeIKOH(IUKTHAS CUTYALHsl; OTKPBITHIN KOH(MIMKT ¢ MHIUACHTOM, SCKalaluei u
3aBEpPLICHUEM; TOCIEKOH(DINKTHBIN EPUOT;
0) BO3HMKHOBEHHE IPOTUBOPEUMIA, ITAIl ONBITOK CHU)KEHUS HANIPSKEHHOCTH, HapacTaHHUe
POTHBOPEUHA, pa3perieHre KOHPINKTA;
B) MHLUJCHT, dCKalalus, IPUMUPEHUE;
I') COIJIaCOBaHuUE, aJlanTalus, UHIUJICHT.
2. Kakas crpaterusi KOH¢IMKTHOI0 NOBeJAeHUs COCTOMT B 0TKa3e OT y4acTus B
KOH(QUINKTe ¢ COXpaHeHHeM UMeIoIIMXCsl IPOTUBOpeYnii?
a) u3beranue;
0) neHoHcaIus;
B) MEUAIINS;
') KOMIIPOMHUCC.
3. IlpoTuBoOpeunst MexK1y PABHBIMH MO MOJIOKEHUIO CYObEKTAMHU — 3TO KOH(JIUKT:
a) TOPU30HTAIBHBIN;
-0) MEXTpyNIoBoii;
B) MOJUTHYECKUH.
4. Kpusuc B KOH(IMKTOJ0rMY NpeACcTaBJIsieT co00li:
a) TOUKY CTENIeHH HapacTaHUs OCTPOTHI KOHQIMKTA, IPU JOCTUKEHUH KOTOPOI CUTYyaIHs
KapJIMHAJIbHO MEHSETCS B CTOPOHY OTCTYIUIEHUS INOO MPUMEHEHUS CUJIIBL;
0) cocTostHME SMOIIMOHATBHON Pa3psIIKH;
B) HEaIEKBAaTHYIO SMOLIMOHAIILHYIO PEAKIIMIO Ha KOH(IMKTOTeHHBIN (aKTop;
T') HepellleHHbIE TPOOIEMBI.
5. IleperoBopsbl kKak cnocod pa3pelieHusi KOH(PINMKTA NPeACTABJISIIOT CO00ii:
a) oOpareHue 3a MOMOIUIbIO0 TPETbEeN CTOPOHBI;
-0) 00s3aTenbCTBa, TAaHHBIE YYaCTHUKAMHU KOH(IIMKTA, 10 BOCCTAHOBJIEHUIO MUPHBIX
OTHOILEHUN
B) BBIJIBKEHHE CBOUX TPEOOBAHUH KaXKJJOH M3 CTOPOH C OJJHOBPEMEHHON TOTOBHOCTBIO K
KOMITPOMHUCCY;
T') BCE OTBETHI BEPHBI.

Kiroun:
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Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — INMOKAa3biBaeT C(POPMHPOBAHHOCTHL IOKA3ATeJIsl
KOMIIETCHIIUH «YMETb»: HEHTPAIN30BaTh CTPECChl H YPEeryJIHpoBaTh KOHQJIUKTHI

33)13HI/ISI 3aKPbITOT0 THUIIA (BOl'[pOCLI AJIsA onpoca):

1. Knaccudukanus KoHGIMKTOB B OPraHU3alusiX.

2. 3amUTHBIC MEXaHU3MBI THYHOCTH OT KOH(DIUKTOB.
3.Uto nmpeacraBiseT co0oil yrpasiaeHue KOHQIMKTaMu?
4. Metoibl ynpaBiieHUsI KOH(QIHKTaMH.

5.Yto Takoe crpecc?

Kiroun:

1.

[To KOMMYHUKAaTHBHOIN HAIIPaBJICHHOCTU: TOPU30HTAIILHBIC; BEPTUKAIBHBIC U
CMCIIIaHHbIC

[To mpuurHE BO3HUKHOBEHUS: OObEKTUBHBIC U CyOBEKTHBHBIE;, JICIIOBBIC, THNUHBIC
Y SMOIIMOHAJIbHBIC; COI[MAILHO-TPYIOBBIC U BJIACTHBIC

[To cocTaBy KOHPIIMKTYIOIIUX CTOPOH:

MEKJIMYHOCTHBIC; BHYTPUTPYIIIIOBBIE; MEKIPYIIIOBBIE

[To ¢pyHKIIMOHATEHOW 3HAYMMOCTH: TIOJIOKHUTEIBHBIE U OTPULIATENIFHBIC;
KOHCTPYKTUBHBIC U JICCTPYKTUBHBIC; TBOPUECKUE U PA3PYIIUTEIbHBIC

[To macmTaOy MpOAOIKUTENFHOCTH: OOIIHE U JIOKAJIBHBIE; OJTHOPA30BHIEC U
NIEPMaHCHTHBIC; KPATKOBPEMEHHBIE M 3aTSKHBIC (XPOHUYECKHE)

I[To ciocoOy yperynupoBaHus:

AQHTarOHUCTHYECKUE U KOMIIPOMHUCCHBIE;

MOJTHOCTBIO MJTH YaCTUYHO pPellaecMbIe;

NPUBOAAIINE K COTJIACHI0 U COTPYAHUYECTBY MJIM BEIYyILIHE K IOJHOMY Pa3pbiBY
OTHOUIIEHU.

* BBITECHECHHE,
* palMoOHAIU3alMsl - IO3HABATENIbHOE MTPeoOpa3oBaHne KOH(INKTA;
* POEKITHSL.

Vnpasnenue KOHQIMKTAMU - IEJICHANPABICHHOE [EWCTBHE IO YCTPAHEHHUIO
(MMHMMM3AIMH) TPUYHH, KOTOPHIE MOPOAMIN KOH(MIUKT, WIH Ha KOPPEKIIUIO
MOBCACHHA YYAaCTHUKOB KOH(l)J'II/IKTa.

BHYTpI/IJ'II/I‘-IHOCTHBIe, CTPYKTYPHBIC, MCKIIMYHOCTHLBIC; IICPETOBOPHI.

Ctpecc - KOMIUIEKC (PU3MYECKUX U TICHXOJIOTMUYECKUX pPEaKIMi YeloBeKa Ha
CTUMYJIBI WJIH CTPECCOPHI B OKpYkaroliei oocraHoBKe. COCTOSIHUE CTpecca MOXKET
OBITH BBI3BAHO COBOKYITHOCTHIO (DM3MYECKUX W TICUXOJIOTHYECKUX (PaKTOpOB -
CTPECCOPOB.

Tperuii 3Tranm (BBICOKHII YPOBe€Hb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTe/s
KOMIICTEHUIMH «BJIAAETb»: METOJAAMH HEWTPAJIU3ALMM CTPECCOB M YperyJaupOBaHUs

KOH(}IMKTOB

1.

IIpakTHYeckHe 3a1aHUA:
Kaxxnprit yemoBek MOKEH TUIAHUPOBATh CBOIO JKHM3HB, cBoe Oymyriee. bes3 atoro

€ro JEWCTBUS CIIOHTaHHBI U TCPAKOT LCIICHAIIPABICHHOCTD. 3HaueHUE >KU3HEHHOr'O ILIaHa
TPYAHO MNEPCOLUCHUTHb, HO OCOOCHHO OH Ba)KEeH AJi1 MCHCIKCPOB U pYKOBOJIHTeHeﬁ.




[Tocrapaiitech pa3paboraTh asi ceOsi KU3HEHHBIM IJIaH, XOPOIIO €ro MpoayMaTh, NpH
HEO0XOAUMOCTH CKOPPEKTUPOBATh U HEYKJIOHHO BBINOIHATE. Toraa, 6€3 COMHEHHUs], BBl MHOI'OI'O
no6berech. COCTaBBTE IIaH KAPHEPHOI'O POCTa COBPEMEHHOT'O PYKOBOIUTEIIS.

2. HeoOxoaumo cocTaBUTh ONEpaTUBHBIN IJIaH PabOThl C IEPCOHAIOM B
OpraHu3alyy, I€ Bbl pad0OTaeTe WIM NPOXOAUTE MPaKTHKy. OIHUM U3 pa3/ieioB
ATOrO IUIaHa SBIsIETCs pa3ael «llnaHupoBaHue npuBICYEHUS IEPCOHAIAY. AHAIIN3
MoKa3aj, YTO OpraHu3alisl UMEET IOIMOJHUTEIbHYI0 MOTPEOHOCTh B MEpCOHAIE.
Onpenenure, 3a CYET KAKMX BHYTPEHHUX U BHEITHUX UCTOYHUKOB MPEAINOIAraeTcs
o0ecnieunTh MOTPEOHOCTH B TEPCOHANIE B IUIAHUPYEMOM TOAY, pPAacKpoiTe
NPEUMYIIECTBA W HEJOCTAaTKM HMCTOYHUKOB M  ONPEIEIUTE KOHKPETHBIE

HOTpC6HOCTI/I B IICPCOHAJIC.

3. Moogoii  cnenuManMcT 3aKaHYMBAaeT ~ BhICIIEe y4eOHOE 3aBEICHHE 110
cnenuanbHoCTH «MeHemkMeHT». EmMy mpennaralor paboTy B HECKOJIBKUX OpTaHH3AIHX,
KaXK/1asi i3 KOTOPBIX UMEET B CBOEM PACIOPSIKEHUH PA3JIUYHbIC BO3MOXKHOCTH YAOBJICTBOPEHUS
3alpocoB, CIOXKMBIIMXCS y MOJIOJOTO CHenmaiucra. Kakue [eHHOCTHBIE OpHEHTAIud
IPEIOYeTacT MOJIOJION CIICIUANIUCT MPHU BBIOOPE cBoei Oynymieit padoTel? [Ipopanxupyiite ux
(tabm.l).

Ta6ymma 1 — [leHHOCTHBIE OpUEHTAIIUU TTPU BEIOOPE CBOCH pabOThI

[{eHHOCTHBIE OpHEHTALUN Panr

. Xopo1o 3apabaTbIBaTh
. [lonyuats oTnyck B ynoOHOE BpeMs
. PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUAX
. PaboTtatk B ApyKHOM CILIOUEHHOM KOJUIEKTHBE
. I[Tonmy4uTh KUIIbE UM YIYUIINTh KUIHIIHBIE YCIOBHS
. [ToBeImaTh cBOE NMpodeccuoHaIbHOE MAaCTEPCTBO
. IToTHOCTBIO MCIIONIB30BATh CIOCOOHOCTU M YMEHHUS
. [lonyuats, ourynaTs 00IIECTBEHHOE TPU3HAHUE 33 CBOU TPYAOBbIE
JOCTH>KEHUS
9. AKTHBHO y4acTBOBATh B YIIPABICHUH MTPOU3BOJICTBOM
10. ImeTh HazexxHOE pabouee MecTO
11. Bnacte u BiusiHME (IpaBO IPUHUMATh PELLIEHUS)
12. [IpoasmkeHue 1o ciayxoe
13. CooTBEeTCTBHE UHTEPECOB HA pabOTE U BHE €€
14. O61eHne ¢ MHTEPECHBIMU, 3PYAUPOBAHHBIMU KOJUIETaMU
15. ImeThb criokoifHyt0 paboTy C UETKO OINpEAEIECHHBIM KPyroM
o0s13aHHOCTEH
16. VimeTs xopolee obecrnieueHue B CTapoCTu

01N N W~

4. Cosznmaercs HOBOE IpeanpusaTre. B ammapat yrnpaBieHus TPeITPUATHS
IpeanoiiaraeTcs BKIIOYUTH ClEAyomue (yHKIMOHATIbHBIC TOIpa3AeieHUs:
IOpUJIMYECKUN OTHEIN, OTHaeNl O€30MacHOCTH, CIYX)O0y MapKeTHHra, (pUHaHCOBO-
DKOHOMUYECKUH OTAEN, OTAEN COIHMaTIbHO-OBITOBOTO OOCIYKWBAaHHS, OTIEI
VOPABJICHHUS TEPCOHAIIOM, JITA0OPATOPUIO  COITMOJIOTMYECKUX HUCCIICIOBAHUM,
Oyxranteputo, BTOpoi oTaen. HeoOxommmo CHpoeKTupoBaTh (HYHKIIMOHATHLHOE
paszielieHre TpyJa B IPOIECCE BBIMOJTHEHUS OTACIOM YIPaBIEHUS MEPCOHATIOM
(GYHKIHNA C TTOMOIIBIO TTOCTPOSHUS CXeMbI (PYHKITMOHATBHBIX B3aUMOCBSI3EH ATOTO
oTnena ¢ JPYTUMHU TOJpa3feeHUsIMUA amnmnapara YOpaBICHHS TMPEIIPHUITHS.
CocTaBUTh TIEpEUYCHb KOHKPETHBIX (PYHKIMH  yNpaBlIE€HUS IMEPCOHAIIOM,
BBITIOJTHSEMBIX Ha MPEINPHUATHH, TJe pad0TacT WIIA MTPOXOIHII IPAKTUKY CTY ICHT.



1.IltanupoBanue 2.Hab6op 3.0160p 4.0npenencHue
nepcoHana nepcoHana nepcoHasna 3apaboOTHOM
—> > — TUTATHI
A

5.IIpodeccrnonanphas 6.Yueba 7.01eHka 8.ITonroroBka
OpHUCHTAIUS nepcoHasna TPYAOBOM PYKOBOJISTIIMX

JCSITeTIbHOCTH KaJpoB

— ™| nepcomama |
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9. IloBbIIeHNE, TTOHMKEHUE, CITY’)KEOHOE TTepeMeIeHIe

WM YBOJIbHEHHUE C pabOThI

Pucynok 1 — Cxema ynpasieHus IEPCOHATIOM Ha MPEANPUSITHH

1. Kakoe 3BeHO (3BEHbsI) B ATOM cXxeme, MO BalleMy MHEHHUIO, Haubosee
Ba)KHOE B pabOTe OTAeNa KaapoB?
2. Moxer nu 3Ta cxeMa (PyHKIIMOHMpPOBATh, €CIM M3 HEE HCKIIOYHTH
OTJEJIbHEIE 3BEHLS?
3. K xakum QyHKIUSM yTIpaBICHUs PUHATICKH KaXI0€ U3 STUX 3BEHHEB?

VK-3.4 Ilnanupyer KOMaHAHYI paboTy, pacnpeaejisieT TOpPYYeHHsl, JeJierupyer
MOJTHOMOYHSI M YIPABJIsIET YIeHAMU KOMAH/IbI.

IlepBblii 3Tan (IMOPOroBOil ypOBeHb) — IMOKa3biBaeT C(OPMUPOBAHHOCTH IMOKA3aTessl
KOMIIETEHI[UH «3HATH»: CMOCOOBI eJIerupoOBaHUs MOJHOMOYMA
TecToBBIC 32JaHNS 3AKPBITOI0 THIIA
1.Y10 Takoe nmpeacrapiasieT AeJieripoOBaHUEe MOJTHOMOYHIA
a) mepenaya 3a1ad pyKOBOIUTEINS ITOYUHEHHBIM.
0) onpeneneHne GyHKUUHA yIIpaBIeHNs TOAYNHEHHBIM;
B) aBTOPHU3AlMs JaHHBIX HOAYUHEHHBIX;
T') BCE OTBETHI BEPHHBI.

2. PykoBoauTe b, NMEIOIINI 10CTATOYHBINA 00beM BJIACTH, YTOOBI HABA3BIBATH CBOIO BOJIIO
HCIOJTHUTEISAM.

a) aBTOKPATUYHBIA PYKOBOJUTEI;

0) IEMOKpaTHYHBINH PYKOBOIUTEIIb;

B) JINOEpaNbHBIN PYKOBOJANUTEIND;

T') KOHCYJbTaTUBHBIN PYKOBOINUTENb.

3. Ipu3Hak 3(p(peKTUBHOTO /1eJ1erHPOBAHUS MIOJTHOMOYMIA:
a) HeOJIAarompUsATHBIC YCIOBUS TS ICTIETUPOBAHUSI B KOJUICKTHBE;



N

0) OGnmaronpusATHBIC YCIOBHS IS IEJICTUPOBAHUS B KOJUICKTHBE;
B) MOEpaIbHBIN CTHIIb PYKOBOJICTBA,
') IeMOKPAaTUYECKUM CTUITb PYKOBOJICTBA

4. Heocsizaemasi JINYHAS COOCTBEHHOCTh: MPOAYKT HHTEIEKTYATbHOI eI TeJIbHOCTH, KOTOPBIH
nposiBjisieTcs B 3pPexTe NCMOIL30BAHNS B PA3JIMYHBIX c(hepax :KU3HH 001eCcTBA:

a) HeMaTepruaabHas COOCTBEHHOCTE;

0) UHTEIUICKTyaIbHast COOCTBEHHOCTH;

B) paJMO4YacTOTHBIN pecypc;

T') MaTepragbHas COOCTBEHHOCTD.

5.1Ipu3Hak 3(ppeKTUBHOTrO JAeTerHpOBAHUS MOJTHOMOYMIA:
a) BHUMaHHE K COTPYIHHUKAM;

0) OTCYTCTBHE BHUMAHHUS K COTPYTHUKAM;

B) JINOEPATBHBINA CTUIIb PYKOBOJICTBA;

T') IEMOKPATHUSCKUN CTUIIb PYKOBO/ICTBA.

Kirouu:

A ESIN N
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Bropoii 3ran (IpoABHHYTHIN YpPOBEHb) — IOKAa3bIBaeT C(POPMHPOBAHHOCTHL IOKAa3aTesst
KOMIICTCHIIUH «YMETb»: 1eJIeTHPOBATH IOJJHOMOYHS U YIPaBJIseT YWICHAMH KOMaH/bl

3aaHus 3aKpPbITOro THUIA (BONPOCHI VIS OIIPOCA):

UYro nipeacTaBisieT co00il mporecc AeIeTHPOBaHUS TTOJTHOMOYHIA?

Kakue ocHOBHBIE LI€NM TIpEClIeyeT IeIEerupOBAHNE MTOJTHOMOYUI HA IPEANPUATAN?
Kakue ocHOBHBIE MPUHIIMITBI CYIIECTBYIO TPAIIMOHAIBHOTO JEJIETUPOBAHUS B YIIPABICHUHT
NEPCOHAIIOM?

[[ITaGHbIE MOTHOMOYHUS 3TO?

[TonoxuTenbHble MOMEHTHI B JA€JIETUPOBAHUU TTOJTHOMOYHM.

Kiroun:

1.

JlenerupoBaHre MOJHOMOYHUN ABJIAETCH COCTABHOM YacThIO JeleHTpaNu3auum. [ maBHas
1IeJIb JICJIETUPOBAHMS MOJTHOMOYME - CIeJaTh BO3MOYKHOW JICLICHTPAIM3ALMIO YIIPaBICHUS
opranu3zarnueil. 3To He0oOX0MMO JIeTIaTh, KOT/Ia MAacIITa0bl YIPABICHUS! CIIMIIIKOM BEJTUKH U
caMm TpOoIecC BKIIIOUYAeT B ce0s mepenayy MOJTHOMOYM HIDKECTOSIIIUM PYKOBOIHUTENSIM Ha
BBITTOTHEHHE CIICITHATBLHBIX 3aJaHUH.

1.  Pa3rpy3uTh BBILIECTOSIIUX PYKOBOJUTENEH,  OCBOOOAMUTH UX OT TEKYLIEH pyTUHHOMN
paloThI U CO3/1aTh HAWITYYIIIHE YCJIOBHSL IJISl PEILIEHUS CTPATETHYECKUX
U NIEPCIEKTUBHBIX 3a]1a4 YIIPaBIICHUS;

2. I1oBBICUTD JI€€CITIOCOOHOCTh HMKECTOSIINX 3BEHLEB;

3. AKTUBU3HUPOBATH YEJIIOBEUECKUH (PaKkTop, KaK MOKHO OOJIbIlIe BOBJICUb U
3aMHTEPECOBATHh PAOOTHUKOB.

Ennnonavanne —

COTPYAHMK IOJYYaeT 3aJJaHus U OTBEYAET 32 UX BBINOJIHEHUE NIEPe] OAHIUM Ha4alIbHUKOM;
CooTBETCTBHE —

COCTaB 3aJ1a4 JIOJXKEH COOTBETCTBOBATH XapaKTepy MOJTHOMOYUN COTPYAHUKA;




Koopaunanus — cocTaB MOJTHOMOYHNA TOJDKEH TUHAMUYHO KOPPEKTHPOBATHCS B
COOTBETCTBUU C HOBBIMU 33JaHUSIMU COTPYAHUKA;
JlocTaTo4yHOCTh — MacIITaObl OTBETCTBEHHOCTH HE JIOJDKHBI ITPEBBINIATh HHAUBUAYATIbHBIC
BO3MO>KHOCTHU COTPY/IHHKA;
MOTHUBHPOBAaHHOCTh — PACIIUPEHUE OTBETCTBEHHOCTH JIOJDKHO MOTHBHPOBATHCS
MOBBIIICHUEM OILIATHI, BIUSHUS WIH JUACPCTBA.

[lITabHbIC HOTHOMOYUS. - 3TO MPaBO COBETOBAaTh WJIM IIOMOTaTh PYKOBOJIUTEISM,
4 | Ha/IeTICHHBIM JIMHEWHBIMH ITOJTHOMOYHUSMH, a TAK)KE IITA0HOMY ITEPCOHATTY.

[lITaGHbIe MOTHOMOYMS OBIBAIOT YETHIPEX BUJOB: PEKOMEH/IaTEIIbHEIC;

00513aTEJILHOTO COTJIACOBAHUS; apaJlIeNIbHbIC; ()YHKIMOHAIBHBIE.

PykoBoauTenb 0cBOOOXK1a€TCs OT BBINOJIHEHUS] pyTUHHON paObOThl U IOJIy4aeT BpeMs Ul
S | pelieHust TBOPUECKUX BOIIPOCOB.

JlenerupoBaHue MOJTHOMOYHH SBJIsIETCS cBOeoOpazHoi GpopmMoit MTOBBILICHUS
KBTM(DHUKAIIMHA COTPYTHUKOB M CIIOCOOCTBYET MaKCUMAIILHOMY HCIIOIh30BAHUIO MX 3HAHHMA
U OTIBITA.

,Z[CJIGFHPOBaHI/Ie SIBJISICTCS OOJIBIITIM CTUMYJIOM B pa60Te IMOAYNHCHHBIX, KOTOPBIC HAYMHA
0T 9YBCTBOBATb cebs x03s1eBaMH Ha ydacTKkax pa6OTI>I, nmoompAaACcT NHUIUATHUBY, ITPUYYACT K
CaMOCTOSITEILHOCTH M TOTOBHT JIOACH K NEpeMCIICHUIO Ha 0oJiee BEICOKHE JOJIXKHOCTH.
HGHGFI/IpOBaHI/IC MOJIHOMOYMH - 3TO TOT cnyqaﬁ, Korga Y6I/IBaIOT Cpa3y HECKOJIbKO 3ai1ieB.

Tpernii 3Tanm (BBICOKHI YPOBeHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJsi
KOMIIETEeHIIUH «BJIA/IETh»: CIIOCO0aMU /ie1ernpOBaHuUs MOJHOMOYN KOMaH/e
IlpakTH4yeckue 3a1aHus:

OOO «VckpeHHMII MENBHUK» C yCIeXOM (QYHKIMOHHPYET Ha IPOJIOBOIHCTBEHHOM
peiake JIHP. PsamoM ¢ mpou3BOACTBOM BBICOKOKAYECTBEHHOM PXKAHOM MYKHU IPEAIPUATHE
OCYIIECTBIISIET BBIITYCK CIEAYIOIUX IIPOTYKTOB IUTAHUS:

: OBCsIHBIE XJIONbs «DKCcTpay, «I'epkynecy», «Cynep ['epkynecy;

cMmecH Juist OJMHOB U onafel «Jlagyikay;
CMECH ISl TPeUHEBbIX OMHOB «Becenblil moBapy;
cMech Juist nuiuel «Heamonurano.

Taxoke Bemercs MPOM3BOJCTBO PAa3HOOOPA3HBIX KPYH M XJIOMbEB JUIS B3pOCIOrO M
JIETCKOIO IMUTAHMUSL.

ITocnenuero BPEMEHHU Omaronaps BBIITYCKY IUPOKOM HOMEHKJIATyphl
BbICOKOKauecTBeHHOU mpoaykuuu, OO0 «VckpeHHUN MENbHUK» CHHMCKAJIO MpPU3HAHUE Cpenu
noTpeOuTeNe, 4To OTPa3nIOCh Ha YPOBHE CIIPOCA U MPHUBEJIO K YBEITMUEHHUIO MPOJIAXK.

PykoBozcTBO npeanpusiTust MpoBeNo COBELIaHUE, HA KOTOPOM OBLJIO MPUHSATOE PELeHUE
00 OTKpBITHM psga (QUPMEHHBIX MarasuHoB s pacrpocTpaHenus mnpoaykiuu OO0
«McKpeHHUI MENbHUKY, TaKKe 00CYKIacs BOIPOC O BO3MOYKHOM YBEJIMYEHUU MPOU3BOJICTBA.
BBIICHUIIOCH, YTO UMEIOTCSI TPOU3BOACTBEHHBIE MOIIIHOCTHU MPEANPHUATHS MO3BOJISIIOT MOBBICUTH
o0beM BbINTyCKa MPOAYKIIMM Ha JBaauaTh npoueHtoB. Ho mpu 3toMmM mossisercs mpodiema
pacacoBkH, B CBSI3U C TEM, UTO COOTBETCTBYIOLIEE JeiCTBYOIIEEe 000pYI0BAHNE TPEATIPUATHS
oOBeTIIaJI0e U HE OTBEYAET BCEM MPOTPECCUBHBIM CTaHIapTaM YIIAKOBKU MPOJYKTOB MUTAHUSI.

CoBpeMeHHBII PBIHOK IpeJylaraéT MHOTO BapHaHTOB IMAaKOBOYHOTO OOOPYJOBaHUS C
pa3HbIMM TEXHUYECKHMMH XapakTepucTukamu. PykoBoacTBo mnpeanpusitusi uszlpaino aiis
COTPpYAHMYECTBA KOMIIAHMIO MO MPOM3BOJICTBY AaBTOMATU3UPOBAHHBIX MAKOBOYHBIX JIMHUU
«[lonumak», HeB3Wpas Ha TO YTO CTOUMOCTb HX OOOpYIOBaHHUS HECKOJbKO BBILIE, YEM
CTOMMOCTb AHAJIOTMYHBIX JUHUW JApyrux npousBoauteneid, HO «llonmumak» rapanTupyer
BBICOKOE KaueCTBO CBOEro 00OPYJOBaHMS M OOECIIEYMBAET €ro TEXHHYECKOoe OOCTy>KMBaHUE B
TE€YeHUe S JIeT.

Kpome Toro kxommanusa «llonmmakx» cormamaercs NpefoCTaBUTh CHELUAIMCTOB IS
OCYIIIECTBJIEHUSI TIOJrOTOBKU IPOM3BOACTBEHHOrO nepcoHana OO0 «/CKpeHHMH MEIbHUK» K
paboTe ¢ TMHUuEH.




C yderom o0beMa MPOU3BOJCTBA, U ACCOPTUMEHTY TOBAPHOW MPOIYKIIUH KOMITAHUS
«[lonmumak» mpemaraeT HECKOJbKO BapHaHTOB makoBouHbIX JmHMA: VPL-150, VPL-150a,
VPL-200, xoTopble OTIMYAIOTCS OJHA OT JPYroil 3a HECKOJBKMMHU TO3UIHUSAMH (CMOTPHTE
Tabmn.1).

Tabmuma 1 - XapakTepucTHKHA aBTOMATH3HPOBAHHBIX JJUHUI U3 YIAKOBKH NMPOAYKTOB
NUTAHUA

Tun nuaun
VPL-150 VVPL-150a VPL-200
XapakTepHCTHia Pexam Pexxum paboThl Pexxum paboThl
paboTHI

I I ] I I 11 [\
Hpoussomurensrocte, 150 200 100 500 | 250 | 125 | 50
TIOKOB 32 4ac
[ToTpebnenue 300 350 500
DIIEKTPOIHEPTUH, KBT/4
EMKOCTB TIOKA, KT 1 1 | 2 05 | 1 | 2 |5
ITakoBOYHBII MaTepHal nenodan Oymara nenogan/ Gymara

XJIOTBS,

HaunmenoBanue MecH MyKa, XJIOTIbS, MYKa, XJIOIbsI, CMECH, KPYIIbI,
MPOIYKIIMH JUTSI YITAKOBKU KpyTIB! cMecu ceMeHa
JlonoTHUTEBHEIE,
pacxoisl BpeMEHH IS i 15 20
nepenporpaMMUPOBaHUS
peKHUMa, MUHYT
CTomMmocTs 750 800 950
000py10BaHus, THIC. pyO

I'enepanbubiii gupexkrop OO0 «VckpeHHUI MENBHUKY» TMOPYYaeT CTaplieMy MEHEIKEPY
CBOEH KOMITAaHUU TPOBECTH aHAIN3 JTUHUNA 000pYIOBAHUS U3 O3ULIUU €€ TPOU3BOUTEIBHOCTH
3a CEMHMYacOBO€ HM3MEHEHME C YYETOM JPYTHUX Ba)XKHBIX XapaKTePUCTUK M U30paTh Haubolee
OyaronpusATHBIN BapUaHT.

Taxxe MeHeKep MOTYUYHIT 33/1aHUE COCTABUTh IUIaH MPOBE/ICHUS JIEIOBbIX IEPETOBOPOB
¢ mpeacraBuTensiMU KamnaHuu «l[lomunak», U O3HAKOMUTH T€HEPAIBHOIO AUPEKTOpA C ITHM
IJIAHOM C TTIOMOIIBIO CITYKEOHOM 3alUCKH.

3AJAHHUE

1. Kakoe ymnpaBneHueckoe pelieHue Mo MOBOAY MPHOOpEeTeHHs 00OpyJOoBaHMS Ha
OCHOBAaHMM aHaJIM3a AaJbTEPHATUBHBIX BAPUAHTOB JOJDKEH HPUHATH CTapLIMi MeHemxep?
O0GocHyliTe CBO€ MHEHHE B BHIBOJIAX.

2. CocTaBuUTh IUIAH MEpONPHUATHH MO TMpHEeMy TMpeICTaBUTENeH KaMIlaHUH
«[Tonumak» y4uThIBasi UX pa3MelIeHHe, JEI0BYIO U KYJIbTYPHYIO IPOrpaMMy. 3alulaHUPOBaHHOE
BpeMs IpeObIBaHUS TAPTHEPOB - TPOE CYTOK .

[Tman MeponpusATHI JOIDKEH COJepKaTh BPeMs MPOBEACHUS W OTBETCTBEHHBIX JIHII.
[Ipenyioxkxute BO3MOXKHBIE MEPONPUATHUS JUId  OOecledYeHHus CBOOOJHOTO OOIIEeHHs C
napTHEPaMH.

3. CocraBbTe ClIyKeOHYIO 3allUCKy OT MMEHH CTaplIiero MeHe[Kepa C IJIaHOM
MEPOIIPUATHH.




OueHoYHBIE CPeICTBA /IS IPOBECHUs POMEKYTOYHOM aTTecTaluu
[TpomesxyTouHas aTTecTanus NpoBOIUTCA B (hOpME YCTHOTO 3aUeTa.

Bonpocs! quis1 3auera
1. TlousiTue ynpaBiieHUsI TPOEKTAMHU.
2 CranaapTsl © HOPMATHUBHBIEC aKThI B YIIPABICHUH MTPOCKTaMH.
3 Y4acTHUKM IPOEKTa
4 da3bl peanuzanuy IpoeKTa
5 )Ku3HeHHbIN UK IPOeKTa
6 IIporeccel ynpaBiaeHus: IPOCKTaMu
7 Uanumanus npoekra.
8 [lonsitue YcraBa nmpoexra
9 Pa3paboTka YcraBa npoekta
10 Ynpasnenue coaepxanuem rnpoekra. Coznanue 0a30BOro IiaHa.
11 CocraB oduca npoekra
12 Cuctema B3aMMOOTHOIICHUI Y4aCTHUKOB IMPOEKTA
13 Opranuzanus IpoOEKTHOW KOMaH/IbI
14 OcHoBHBIE acneKTh (POPMHUPOBAHUS TPOSKTHON KOMaH/IbI
15 CrpykTypa npoeKTHONH KOMaH/Ibl
16 Uepapxuueckas ctpykrypa padot (MCP)
17 YnpaBnenue paboTtaMu IpoOeKTa
18 YmpaBieHue cpokamu MpoeKTa.
19 Vnpapienue Ka4eCTBOM MPOEKTa
20 CrangapThl Ka4ecTBa MPOCKTOB
21 YupaBneHue TpyIOBBIMU peCcypcaMu MPOEKTa.
22 YrupapineHre KOMMYHHUKAIMSIMA TIPOCKTA.
23 YrpaBieHUEe pUCKaMU ITPOCKTa
24 TInaHupoBaHUE YIPABJICHUS PUCKAMHU.
25 CyIIHOCTb U BU/IbI TPOEKTHBIX PHCKOB
26 NH(opMaIioHHBIE TEXHOJIOTUN YIPABICHUS IPOSKTaMU
27 CyIHOCTb KOHIETIUH «YTIpaBJI€HUE IEPCOHATIOM).
28. DTarbl pa3BUTHUS YIPABJICHUS IEPCOHAIIOM.
29. CoBpeMeHHBbIH MOIX0 K YIPaBJIECHUIO IEPCOHATIOM.
20. OcHOBHBIE TIOAXO/BI K YIIPABICHUIO YEIOBEYECKUMH pecypcaMu (KJIaCCHUECKHUH,
I'YMaHUCTUYECKUN).
31. TloHsATHE U TUIBI KQJPOBOH MOIUTHKH (KJIACCUIECKHUIA, TYMaHUCTHUECKHUH ).
32. 3aBHCHUMOCTH Ka/IpOBOH MOJIUTUKY OT 3Tara *KU3HEHHOT0 LIUKJIa OpraHnu3aluy.
33. MeToabl ynpaBieHUs IEPCOHAIOM (OpraHU3alMOHHO-aIMIHUACTPATHBHBIE, YJKOHOMHUYECKHE,
COLIMATILHO-TICUXOJIOTUYECKHUE).
34. PBIHOK Tpy/a ¥ €ro XapaKTePUCTUKH. 3aHATOCTh HaceneHUs, GopMbl O€3paOOTHIIBI M UX
XapaKTepUCTHKA.
35. BHyTpeHHHE PBIHKH TPYy/a U 3aHATOCTh MIEPCOHAa OPTaHNU3aIlHH.
36. HopmatuBHO-IIpaBOBOE pETyIHpOBaHKE CPephl YIIPaBIEHUS EPCOHATIOM MOJIOKEHHS.
37. ConmanpHOE MApPTHEPCTBO: B3aMMO/ICHCTBHE MPOQCOI030B, paboToIaTeNIel U OPraHOB
BJIACTH B 00JIaCTU TPYOBBIX OTHOIIECHHH.
38. OcHOBHBIE BUIBI KAIPOBOI TOKYMEHTAITUU
39. TpynoBoii 10roBoOp: coaepkaHue, IpaBuiIa 0QPOPMICHHS
40. TonmoxxeHHE O CTPYKTYPHOM IO/Ipa3ACICHUN: COAepKaHUE, TPaBHiIa 0(OPMIICHUS
41. JloyKHOCTHAst MHCTPYKIMA: COJiepKaHue, MpaBuiia ohopMiIeHus
42. 3amaun v QyHKIMH CITY>KOBI TIO YIIPABIICHUIO TIEPCOHAIIOM
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43. Xapakrep v He0OOXOTUMOCTb B3aMMOJICHCTBHUS MEHE)KEPOB TI0 YIIPABICHHUIO TIEPCOHAIIOM U
JIMHEWHBIX MEHEKEPOB

44. CymHoCTb, LIETU ¥ 337]a41 KaJpOBOTo IJIaHUPOBAHMUS.

45. CymHoCTh U IPUHLMUITBI MapKeTUHTa nepcoHana. MudopmanmonHas GyHKIMsS MapKeTHHTa
IepCcoHaIa.

46. OmpezneneHue Ka4eCTBEHHOMN U KOJIMUECTBEHHON MOTPEOHOCTH B IIEPCOHATIE

47. Meronuka onpeeieHus KOJTMYeCTBEHHOM MOTPEOHOCTH B TIEpCOHATIE

48. BHyTpeHHME U BHEIIHHE UCTOUYHUKHU MIPUBJICYCHHS IIEpCOHANIA

49. CpaBHHUTENBHBINM aHAIN3 BHYTPCHHUX U BHEIIHUX HCTOYHUKOB ITPUBJICYCHUS TIEPCOHATIA
50. DddexTUBHOCTD yIpaBICHHUS IEPCOHATIOM.

4. METOAUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIUE  ITPOUHEAYPbI
OINEHUBAHUSA 3HAHUM, VYMEHHMHU, HABBIKOB W (MJH) OIIBITA
JAEATEJIBHOCTH

Texkymmi KOHTPOJIb

4.1 | 3auer 3adeT BHICTABISETCS B Bomnpocel k | [lokazaHo 3HaHHE TEOPHUH BOIPOCA, «3a4TeHO»

pe3ynbTaTe MOABEACHUS | 3a4eTy HNOHATHIHOTO anmnapara; yMeHue

HUTOTOB TEKYILIETO COJZIEpKaTeNbHO U3JIaraTh CyTh

KOHTpOJIs. 3a4eT B BOIIPOCA; BIaJICHUE HaBbIKAMHU

(hopMe HTOTOBOTO apryMeHTalliy U aHau3a (akTos,

KOHTPOJISI IPOBOJUTCS SIBIICHUH, IPOLIECCOB B UX

JUTS 00yYaroIInuXCs, B3aUMOCBsI3U. BricTaBnsercs

KOTOpBIE HE CIIPaBHIIUCh oOydaromeMycs, KOTOPBIH OCBOMIT

C 4acTbhIO 3aJlaHUH He MeHee 60% mporpaMMHOTO

TEKYILEro KOHTPOJIS. MaTepuaja AUCUUIIINHBL.
3HaHHME TOHATHIHOro amnmapara, | «He 3aureHo»
TEOpHH BOIIpOCa, HE
MPOIEMOHCTPUPOBAHO; yMEHHE

aHATM3UPOBaTh Y4eOHBIN MaTepuan
HE NPOJEMOHCTPUPOBAHO; BiaJCHUE

AHAIUTHYIECKUM CII0CO00M
U3JI0KEHHsT BOMpPOCA W BIIAJICHHE
HaBBEIKAMH apryMeHTalnuu He
[POIEMOHCTPUPOBAHO.
OO0yuaromuiicst ocBoua meHee 60%
IPOrpPaMMHOTO Marepuaa
JTUCIMIIJINHBI.
4.2 | 3auer 3auer BoIcTaBiIsgeTcs B | TecToBBIE B tecre Bemomneno 60-100% | «3auteHO»

pe3yabTaTte MOABEACHUS | 3aJaHus K | 3aaHuil

HUTOTOB TEKYIIETro | 3a4eTy

KOHTpOJs.  3aueT B

dbopme HUTOTOBOTO

KOHTpOJIA  IIPOBOAUTCA B Ttecre Bemomneno wmenee 60% | «He 3aureno»

JUTSE 00yJaromuxcs, 3aaHui

KOTOpbI€ HE CIPaBUIKChH
c YacThbIO 3aTaHui
TEKYLIEro KOHTPOJISL.




IIpomexyTouynas aTrecTanus

3aueT MpPOBOJIUTCS MYyTEM IMOJBEACHHUS WTOTOB MO pe3ylbTaTaM TEKYIIEro KOHTPOJIS.
Ecin cTyneHT He chpaBWiIcd C YacThlO 3a/laHUN TEKYILIEro KOHTPOJIS, €My IIPEIOCTaBIIsAETCS
BO3MOXXHOCTh CJIaTh 3a4€T HAa WTOTOBOM KOHTPOJHHOM MEPOINpPHUSTHH B (GopMe OTBETOB Ha
BOIIPOCHI K 3a4€Ty UM TECTOBBIX 3a/aHuil K 3auery. @opmy 3auera (OIpoC UM TECTUPOBAHUE)
BBIOMpAET MPEenojaBaTelib.

Ecnu 3auer mpoBomutcs B (popMe OTBETOB Ha BOIPOCHI, CTYACHTY MpPEIaraeTcsi OAWH
WM HECKOJIBKO BOIPOCOB U3 MEpeuHs BOIPOCOB K 3aueTy. Bpems Ha MOAroTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

Ecnu 3ader mpoBonutcss B ¢dopMe TECTOBBIX 3aJaHUIl K 3a4eTy, TEeCTUPOBAaHUE IS
IIPOBEJCHUS TEKYILErOo KOHTPOJIA MPOBOAUTCS ¢ MoMombo CHCTEMBl JAMCTaHIIMOHHOIO
oOydeHus unu nucbMeHHo. Ha tectupoBanue orBogutcs 10 munyT. Kaxxaplii BApHaHT TeCTOBBIX
3ananuil Bkiatroyaer 20 BompocoB. KoinmuecTBO BO3MOXKHBIX BapuUaHTOB OTBETOB — 4 wid 5.
CryneHty HEOOXOAMMO BBIOPATh OAMH MPAaBUIBHBIA OTBET. 3a KaXKblil MpaBUIbHBIN OTBET Ha
Bonpoc mpucBauBaercs 5 OamtoB. lllkanma mepeBonpa: 18-20 mpaBHIIBHBIX OTBETOB — OIICHKA
«otaugHo» (5), 15-17 mpaBUIBHBIX OTBETOB — OIlEHKAa «xoporio» (4), 12-14 mpaBUIBHBIX
OTBETOB — OIIGHKAa «yAOBJIETBOpUTENbHO» (3), 1-11 mpaBMIIbHBIX OTBETOB — OLIEHKA «HE
YIIOBJIETBOPUTENHHOY (2).






