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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW JEATCILHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTpaTypbl, YTBEPKIEHHOIO IPUKA30M
MuHucTepcTBa HayKu U BbIciiero oopazoBanus Poccuiickoit @eaepanun ot 06.04.2021 No 245;
(C U3MEHEHHUSIMU U JIOTIOJIHECHUSIMU );

. (benepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAHAapTa BHICHIET0 00pa3oBaHUs
- OakanmaBpHuar 0 HarpapyieHUI0 noAroToBku 38.03.01 DxoHOMUKA, YTBEPKICHHOTO IMPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopasoanus Poccutickorr deaepanun ot 12.08.2020 Ne 954
(C U3MCHCHUSAMU U ILOHOJ’IHCHI/IHMI/I).

[IpenogaBarenu, NOArOTOBUBILKE PAa0OUyIO IPOrpaMMy:

KaHJ. 3K. HayK, JIOLEHT
Kadeapsl arpapHOil SKOHOMHKH, YIIPABJICHUS U MTPaBa E.B. KoBajieHko

Pabouas mporpamMmMa paccMOTpeHa Ha 3aceaHuu Kadeapsl arpapHOi SKOHOMHKH, YIIPABJICHUS U
npaga (porokos Ne 10 ot 30.05.2024).

3aBenyrommii kageapou M.H. llleBuenko

Pabouass mporpaMMa peKOMEH/I0BaHa K HCIOJIb30BAHUIO B Y4eOHOM Ipoliecce METOAMUYECKON
Komuccuelt dakynbrera skoHoMuKH U yripaBinenus AIIK (mpotokon Ne 10/1 ot 2619. 06. 2024).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl M.H.IllleByeHko




1. Mpeamer. lleau u 3axa4u AUCIHUIINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer aucuUMINHBI «TEXHOJOTUS TPOCKTHOH JESITENBHOCTHY» KaK CIIOCOO OpraHu3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMUPOBAHUE Y CTYACHTOB INPAKTHYECKHX YMEHUH M
HABBIKOB IUIAHHPOBAHUS, PEaM3allMd M OIICHKHM NPOCKTOB Pa3IMYHOro Tumna (y4eOHbBIX, HAay4HBIX,
COIIMAJIbHBIX, IPESANPUHUMATEIBCKUX ).

Henp nucoumimHbl — (GOPMHUPOBAHHE y OOYYAIOIIMXCS KOMIETCHIMH, HEOOXOAMMBIX IS
3} (eKTUBHOrO ydacTHs B HPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTa, METO/IOB YIPABJICHHS PUCKaMH, PECypCaMU U BPEMEHEM.

— pa3BUTHE aHATUTHYECCKUX CIIOCOOHOCTEl: DOpMUpOBaHNE YMEHUS aHATTM3UPOBATh MPOOIEMHYIO
CUTYAIIUIO, BBISBIIATH TOTPEOHOCTH ¥ (DOPMYJIMPOBATH 1ICJIH IPOCKTA.

— TpuoOpeTeHHe HaBBIKOB KOMaHIHOW paboThl: PasButHe cnocoOHOCTH K 3(h(heKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAIMOHHBIX MaTepuanoB: OOy4yeHHe HaBbIKAM MOATOTOBKU OTYETOB O XOJ€
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oneHkKa 3(eKTUBHOCTH npoekTa: PopMUpOBaHUE TOHUMAHUS KPUTEPHEB YCIICUIHOCTH IIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJIbTATOB U BHCCECHUC KOPPECKTUPOBOK IIPU HCO6XOI[I/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— MOpUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHONOrWit: lcrnomb3oBanue HUPPOBBIX
MHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIFOUYasl CIICHUATN3UPOBAHHbIC TPOrPaMMBbI U TIaT(HOPMBI
ISl COBMECTHO#! paboThI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
NpaKkTHYeCKue MpoOIeMbl Yepe3 MPOSKTUPOBAHKE U PealTU3alluio POESKTOB B CBOCH MPO(eCCHOHATBHOMI
chepe.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

JucnunnmHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIAHAM
obs3arenbHoi wactu (51.0.14) ocHoBoii mpodeccnoHanbHOW 00pa30BaTENbHO MPOTrpaMMBbI
BhIciiero oopazosanus (nanee — OIIOII BO) no nanpasnenuto 38.03.01 DxoHoMuka

OcHoBbiBaeTcsi Ha 0a3e aucuuIUIMH: «CTaTUCTHKAY; «ATPOMApKETUHT», «DKOHOMHUKA
MPEAITPUATUSY.

JuctumninHa yuTaeTcs B 4 ceMecTpe W MPEIIIeCTBYeT NUCHUTUIMHAM « DKOHOMHYECKUN

aHanmu3», «OpraHu3anus MpPOU3BOJICTBAY.



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpamMMmblI
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHXKEHUS
KOMIle- KOMIIeTeHIIHH KOMIECTCHIHM Inanupyemblie pe3yiabTaThl
TeHIHH o0y4eHHUsI 10 TUCHHUIINHE
YK-2 Crniocoben onpenensats | YK-2.1. Onpenensier kpyr | 3HaTh: OCHOBHBIC MOHATHUS U
Kpyr 3a7a4 B paMKax | 3amadq B paMKax | TepMHUHBI HPOCKTHOM
IIOCTABJICHHOW IEJIM ¥ | MOCTaBJICHHOM EJH, | IeSTeIbHOCTH,
BBIOUPATH ONpENENISICT CBSA3U MEKAY | YMeTh: UHULUUPOBATH
OIITHMAJIbHBIC HUMH nporecc POCKTHOM
CrIoco0bl UX PELICHHS, JeSATEeIbHOCTH;
UCXOJISI u3 UMeTh HABBIKH
JICHCTBYIOLINX MCIIOJIb30BAHUSI
IPaBOBBIX HODM, TEOPETHYCCKUX OCHOB
UMEIOILIXCS PECYpPCOB IPOCKTHOTO YIPABJICHHS B
Y OTpaHUYECHUM npodeccnoHaIbHON
JESTEIbHOCTH.
YK - 2.2. TIlpeanaraer | 3HAaTh: OCHOBHBIC ITOJXObI U
CIIOCOOBI pCILICHHUS | CYIIECTBYIOIIME  METOIUKH

IIOCTABJICHHBIX 3aJa4 H | pCIICHUA 3a/la4d MW OLCHKH
OXKXKHNAa€MBbIC PE3YJIbTAThI; | PE3YyJIbTATOB

OICHUBACT MNPCHJIOKCHHBIC | IPOCKTUPOBAHUAA,

CIIOCOOBI C TOYKHU 3pCHHUA | YMETh. IJIaHUPOBATD,
COOTBCTCTBUSA LEJIN IPOCKTA | pCAJIN30BbIBATH,
KOHTPOJIMPOBAThH,
OCYHICCTBJIATD MOHUTOPHUHT U
3aBep1IaTh IPOCKT,

HMETb HABBIKH CHCTCMHOI'O

oIX0a K aHaJIN3y
UHPOpPMALIUM U TNPHHATHUIO
peleHui, KPUTHYECKHM

B3TJIAAOM Ha PpE3yJIbTaTbl U
BO3MOXHOCTb YIIydlICHUsA
IpOLECCOB.

YK - 2.3. Ilnanupyer | 3HaTh: 3TUYECKHUE ACIIEKTHI
peanu3anyio 3agad B 30HE | IMPOCKTHOH NESATETHHOCTH U
CBOEH OTBETCTBEHHOCTH C | COLMAJBbHYIO

Y4EeTOM MUMEIOUINXCS | OTBETCTBEHHOCTD;
pECYpPCOB U OrpaHUYEHUH, | yMeTh: ¢dbopmupoBath
NEHCTBYIOIMX  MPABOBBIX | KOMAHIy U  OCYLIECTBIATH
HOpM KOMMYHUKAIMIO TpH padote
HaJl IPOEKTOM.
UMeTh HABBIKH

OpHUEHTAINH Ha TOTPEOHOCTH
3aKka3urka W KOHEYHOTIO
moTpeduTens,




T'OTOBHOCTHU YUUTBIBATH
0o0paTHyIO CBsI3b U BHOCHUTH
HU3MCHCHUS B IIPOCKT.

YK - 24, [Ily6muuHo | 3HATh: HMHCTPYMEHTHI IS
NPEACTAaBISCT pe3ybTaThl | CO3JAAaHUS IUIaHA  IPOCKTa
pelIieHus koHkpetHoii | Microsoft Project, Microsoft
3a7a4y MPOEKTa Excel;

yMeThb: BJIQ/ICTh

CIIeLIMATU3UPOBAHHBIMHU
MPOrPaMMHBEIM  00eCIICUCHHS
YIIPABJICHUS ITPOEKTAMM,

pabotath ¢  OOJNAYHBIMU
CepBUCAMHU u
UHCTPYMEHTAMHU COBMECTHOMU
paboTHI,

HMeTh HABBIKH

IIPEICTABIICHNUS PE3YyJIbTaTOB
MIPOEKTA MEPE] AYIUTOPUEH,
CO31aBaTh IPE3CHTALMOHHbIE
MaTepHaJibl U OTUETHI.

3. O0béM AuCUMIUIMHBI U BUABI YUeOHO#i padoThl

3aounas popma | OuHO-320uHas
Ounas ¢popma oOyueHHs
o0yueHus  |popma oOyueHus
B T.4. 110 BCETO
ceMecTpam peero
Bunsl pabot P
BCETO B o
3] 3
4 o
3 - =
O 3
= ©
OOm1ast TpyJ0EMKOCTD 2[72 2[72 - 2/72
TUCLIMIUIMHEL, 3a4.€1./94COB, B TOM
qucie:
KonTakTHas paboTa, 4acoB: 24 24 - 14
- JICKITUHU 10 10 - 6
- IPaKTUYECKHE 14 14 - 8
(ceMuHapcKue) 3aHsITHS
- 1abopaTopHbIe PabOTHI - - -
CamMocTosTepHas padoTa 48 48 - 58
00yyaroImuxcs, 4ac
KoHTpoJIb, 4acoB - - - -
By mpomMexyTOUYHOU aTTecTalyu |  3a4€T 3a4eT - 3a4eT
(3auéT, 3K3aMeH)




4, Conep:kanue IMCUUTIIMHBI

4.1. Pa3iennbl JMCHUIIMHBI U BU/IbI 3aHATHH (TeMATHYECKHUIl MJIaH)

Pazpen pucuuninssl (Tema) | 1 | m3 | P | CPC
Ounas popma o0yueHust
Pa3jien 1. OcHOBBI POEKTHO 1eSITeIbHOCTH 4 4 18
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM 2 2 i 8
MUpe. DTallbl JKU3HCHHOTO IMKJIA TPOSKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 2 2 i 10
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa 4 6 20
Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb M| 2 2 i 10
MOHHTOPHHT IIPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB U OTYETHOCTD 110 TPOSKTY 2 4 - 10
Pa3jnen 3. KomMmyHukanuu u padbora B KOMaHj1e 2 4 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 9 4 i 10
DTUYECKUE HOPMBI YUACTHUKOB IPOCKTHOM e TSIILHOCTH
Bcero 10 14 48
3aounas popma o0yueHust ‘ ‘ ‘
OuHo-3a04Hass popma 00ydeHHs
Pa3jnen 1. OcCHOBBI NPOEKTHOI 1eSITeILHOCTH 4 4 22
Tema 1. Ponb mpoeKkTHOH neATEeIbHOCTH B COBPEMEHHOM 9 9 i 10
MUpe. DTarbl )KU3HEHHOTO [UKJIA MPOSKTa
Tema 2. CiocoObl hopMUpOBaHUS KOMaH/I, TeHEepaIus uaeu 9 5 i 12
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pazjnen 2. [liianupoBanue U OpraHu3anus MPoeKTa 2 4 24
Tema 3. Ilopsaok pa3paOOTKHM KOHUEMIMH, KOHTPOJIb H 9 9 i 12
MOHHTOPHHT IIPOEKTa
Tema 4. O1ieHKa pe3yNbTaTOB M OTYETHOCTD MO MPOEKTY - 2 - 12
Pasnen 3. KommyHukanum u padora B KOMaHje 12
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. i i i 12
DTUYECKUE HOPMBI YYACTHUKOB MPOSKTHOM e TEIIbHOCTH
Bcero 6 8 - 58

4.2. Conep:xanue pa3/ieioB y4eOHOH THCHUIIHHBI

Pa3nes 1. OcHOBBI NPOEKTHOM JeSITEIBHOCTH

Tewma 1. Posib IpOEKTHON IEATEIBHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO IIUKJIA

IIPOEKTa

OrnpenenieHne TPOEKTHOW JIEATETLHOCTH W POJb B COBPEMEHHOM MHpE. OTarbl
JKU3HEHHOTO IIUKJIAa IPOEKTA: HHUIIMALMS, TUIAHUPOBAHUE, BBHITIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.
Tema 2. Cnocob6sl (opmMupoBaHUST KOMaHJ, TE€HEpalmus HUIACH W OTBETCTBEHHOCTh

Y4aCTHHUKOB IIPOCKTa

Ponmn u OTBETCTBEHHOCTH YUYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIb IIPOCKTA, KOMaHIa

IMMPOCKTA, 3aKa34YHK U 3aUHTCPCCOBAHHBIC CTOPOHBI. CnocoObl reLepanununu uaeH.

Paspnen 2. IliianHupoBaHue U OpraHu3anus MpPoeKTa

Tema 3. ITopsiiok pa3paOOTKH KOHIIETIUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA

QdopmynupoBaHHe I[eId M 3a1ay, OIMHCaHUE

NpoyayKTa/pe3ynbraTta IMpOeKTa.

Omnpenenenne TpeOoBaHMii U orpaHuuyeHuil mo mnpoekTy. Co3gaHue TIIaHa MPOEKTa.




®opmupoBanue 0ropkera npoekrta. COOp M aHAIN3 JAHHBIX B MPOIECCE BBHITOJIHEHUS MPOEKTa C
LEJIbI0 KOPPEKTUPOBKU OTKIOHEHUIA.

Tema 4. Ouenka pe3yJIbTaTOB U OTYETHOCTD 10 MTPOCKTY

@uHabHAs TPOBEPKA U Pe3yabTarbl. MITOroBeie oTYeTHI MO MpoeKTy. Kpurepuu ycrexa
npoekta. ObpaTHast CBsI3b U YIyUYLICHUS ISl Oy TyIIHUX MPOEKTOB.

Paznen 3. KommyHukanum u padora B KOMaH/e

Tema 5. DddexkTrnBHAT KOMMYHHMKAIHMs KOMaHIbl B IPOCKTE. DTUYECKUE HOPMBI
YYaCTHUKOB ITPOCKTHOM JI€ATEIbHOCTH

Kananbl cBs3u, ctunu oOmieHHss W TpeojosieHue OapbepoB B oOmeHuu. Jluaepckue
KauecTBa M CTHJIM B PYKOBOJCTBE. THIBI KOH(QIMKTOB M CTpPATETUU pa3peuicHus. MeTomsl
MOOILPEHUS U TPU3HAHUSA JOCTHKECHUI.

4.3. [lepeyeHb TeM JeKuuin

O0BeM, 1
Ne (opma 0byueHus
U Tema nexiuu p y
OYHO-
q
O4HASA | 3A0YHAS | oo oo
. 4
Pa3nes 1. OcHOBBI NPOEKTHOM JeSITEIbHOCTH 4 -
Tema JnekuuoHHOro 3aHsATUs 1. Ponb mpoeKTHOM 2
1. [1€ATENIBHOCTH B COBPEMEHHOM  MHUpE.  OJTalbl ) .
PKM3HEHHOT'O LIMKJIAa TPOEKTa
Tema JIEKIMOHHOT O 3aHSITHS 2. Crioco0sl 2
2 |bopmupoBaHMs ~ KOMaHja, TeHepauuMs ~ UIEH W ) .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Pazgen 2. [liaHupoBaHue M OPraHu3anus MPOEKTa 4 - 2
3 Tema nexuumonHoro 3anarus 3. [opsinok paspaboTku 2 2
" |KOHIEMNIIUU, KOHTPOJIb U MOHUTOPUHT MIPOEKTa
4 Tema nexuuonHoro 3aHsATus 4. OneHKa pe3ynbTaToB U 2 )
" |0TYETHOCTH 110 MTPOEKTY
Pa3nen 3. KoMmmyHuKkanum u padoTa B KOMaH/e 2 -
Tema nekuuoHHOro  3aHsATHs  S.  OddexTuBHas i
5. [KOMMYHUKAaIUS KOMaH/Ibl B IPOEKTE. DTHUECKHE HOPMBI 2 -
YYaCTHUKOB IIPOEKTHOM JEATEIBHOCTH
Bcero 10 - 6




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, u
Ne
Tema npakTuueckoro (CEMUHapCKOI0) 3aHATUS (opma oby4erus
n/m
OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 6 -
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. [nesaTenbHOCTH B COBPEMEHHOM MUpE. DTallbl 2 -
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema  mpakTH4ecKoro  3aHATHS 2. Crioco06pl 2
2. |bopMupoBaHus ~ KOMaHx, TeHepanus  WACH | 2 -
OTBETCTBEHHOCTb YYaCTHUKOB IPOEKTA
Pa3znen 2. [lnanupoBaHue U OpraHu3anusi MPoeKTa 6 - 4
3 Tema npaktudeckoro 3anarus 3. Ilopsnok pazpaboTku 9
" [KOHLIETIIIMU, KOHTPOJIb U MOHUTOPUHT NIPOEKTa
4 Tema npakTuueckoro 3aHsaTus 4. OLeHKa pe3yIbTaToB U 9 2
" |OTYETHOCTBH MO IPOEKTY
Pa3nen 3. KommyHukanumu u padora B KOMaH/1e 2 -
Tema mnpaktuueckoro 3aHsaTus 5. OddexkTuBHas i
5. [KOMMYHUKaIUsl KOMaH/Ibl B IPOEKTE. ITUUYECKHUE HOPMBI 2 -
[y4aCTHUKOB ITPOEKTHOM 1€ TEIbHOCTH
Bcero 14 - 8

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOThI CTYACHTOB M NepedYeHb Y4eOHO-MeTOANYEeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIEKIMH  ABIAIOTCA OCHOBOM JUIsl M3Y4YEHMS TEOPETUYECKOM 4YacTu
JTUCIUIUIMHBI U TOJTOTOBKU CTYJIEHTA K MPAKTUYECKUM 3aHSATHUSM.

ITpu MOArOTOBKE K ayUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3yYUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTEIBHYIO JINTEPATypy IO U3y4aeMOl TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOXKHBIX U MHTEPECHBIX BOIIPOCOB B paMKax TEMBbI, a TAKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmorpeHsl.



4.6.3. Ilepeuenb TemM pedeparoB, pacueTHO-rpapuuecKuXx padoOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM U Y4eOHO-METOIHYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

O0BéM, u
No . YyebHo-MeToANYECKOe (bopma 0byuenus
Tema caMocTOsATENBHON pabOTHI OYHO-
n/m obecrnieueHue 3a04Ha
ouHas o, |330UH
ast
Pa3jien 1. OCHOBBI MPOEKTHON 1eSITeIbHOCTH 18 - 22
1. PoJasb NpoeKTHOM|L. YrpaBineHue npoekTamu : 8 - 10
MesATeJJbHOCTH B COBPEMEHHOM)y4eOHUK I CTYJIEHTOB BBICIIMX
MHupe. JTanbl KU3HEHHOIOyueOHbIX 3aBEACHUN,
HMKJIA IPOEKTa 00y4JaroIUXCsl 10 HAMPABICHUIO
Onpenenenue npoekTHoinoaroroku 38.03.02
MeITeabHOCTH u poJib B'Menemxment", 38.03.01
COBpEMEHHOM  MHpe.  ITanbll' DKOHOMHUKA" (KBATH(PUKAIUS
PKU3HCHHOTO IIMKJIa IpoeKTa:|(creneHs) "oakanasp") / pea. H.
MHUITHAINS, manupoBanne,M. @uinmonoBa, pea. H. B.
BBITIOJTHEHUE, KOHTpoJIb,MopryHoBa, pex. H. B.
3aBEPIICHHUE. Ponnonosa. — M. : UHOPA-M,

2022. — 349 c. — (Beicmiee
oOpa3oBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YIipaBieHue IPOEKTaMHU.
[TpakTukyM™ : yuebHOE mocodue
IUTSL CTYZICHTOB BBICIIIUX
y4eOHBIX 3aBEJCHUH,
00y4aromuxcs o HanpaBICHUIO
noarotoBku 38.03.02
"MenemxMeHT" (KBamuduKaIums
(cremensp) "6akanasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Beicmiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMH : YYEOHUK U
MpakTUKyM JUIst By30B / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Briciiee obpazoBanue).

4. lurenanze, 1. J1. Yopasnenue
MPOEKTaMH : YYEOHUK ISt
CTYZICHTOB BBICITUX yUEOHBIX
3aBeJICHUH, 00YJarOLIUXCS 110
PKOHOMHYECKUM HaIPaBICHUSIM
MOATOTOBKH (KBaU(UKALIUS
(crenenn) "6akanasp") / 1. /1.
[Murenamze. — M. : UHOPA-M,

2022. — 361 c. — (Briciiee




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
oOpazoBanue. bakanaBpuar).
5. [Tonsikos, H. A. Ynpasnenue
MHHOBAIIMOHHBIMU [TPOEKTAMU :
Y4eOHUK U TPAKTUKYM JJIsl By30B
H. A. Ilomsaxos, O. B.
Motosuiios, H. B. JIykamos. —
2-¢ u31., ucrp. u gom. — M. :
FOpaiir, 2022. — 384 c. —
(Briciiee oOpa3oBanue).

2. Cnoco0bl ¢popmupoBanusil. VYmopasieHue npoeKTaMu 10 - 12
KOMAaHJ/l, TreHepauusi wujaeil wuyuyeOHuk / moxm pex. H. M.
OTBETCTBEHHOCTh Y4YaCcTHMKOBDWINMOHOBOM, H. B.
MPOEeKTAa MopryHoBoi, H. B.
Ponun 51 OTBETCTBEHHOCTHPOIMOHOBOI. —  MOCKBa
YYaCTHUKOB npoekta]IHOPA-M, 2024. — 349 c¢. —
[PYKOBOJUTEIb npoekTa,(Bricmee o6pazoBanue). — DOI
KoMmaHga mpoekrta, 3akasunk u10.12737/textbook 5a2a2b6fa85
3aMHTEPECOBAHHbBIE croponbi002.17424197. - ISBN 978-5-16-
CriocoObI TeHEepaIK HJICH. 018978-9. - Tekcr :

PIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
03.09.2024). — Pexxum pocTyma:
O TTOJIITHICKE.
2. YrpaBiieHHE TPOEKTaMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yn-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
03.09.2024). — Pexxum moctyna:
10 MOJUTHCKE.

Pazjnen 2. [liianupoBaHue U OPraHu3anus NpoeKTa 20 24

3. IMopsinok pa3padoTku 1. VmpaBieHuwe MpoeKTaMH 10 - 12
KOHLENINU, KOHTPOJIb H Y4€OHMK JJISl CTYJICHTOB BBICHIMX
MOHUTOPHHT MPOEKTA YaIeOHBIX 3aBeJICHUH,
dopmynpoBaHUe LENU U 337a4,00ydarouxcsi M0 HarpaBJICHUIO
OMMCaHUE MPOYAKTa/pe3yibTaTaloArOTOBKU 38.03.02
[TPOEKTA. Onpenenenne/'MeHeKMEHT ", 38.03.01
TpeOoBaHUN U orpaHuueHuil mo/'OkoHomHKa"  (KBaM(UKaIMS]
npoekty.  Co3manume — ruiaHa(crereHb) "Oakamasp") / pen. H.
[TPOEKTA. ®opmupoBanneM. @uimmonosa, pexn. H. B.
oromkera mpoekra. Co6op wuMoprynoBa, pea. H. B.
aHaMM3 JaHHBIX B mporeccePoanonoBa. — M. : UHOPA-M,
BBHIMOJIHEHUST TpoekTa ¢ nenbio2022. — 349 c. — (Briciee
KOPPEKTUPOBKM OTKJIOHEHUH.  joOpa3zoBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasienue
MPOCKTaMU y4eOHUK ¥

10




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

mpakTukym s By3oB / A. T.
3y6. — M. : FOpaiir, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tomos, 10. 1. Yupasnenue
MPOEKTaMU : yaeOHOe rocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparmieHus:
03.09.2024). — Pexxum octyna:
O MOATHCKE.

4. YpaiieHHuE IPOEKTaMHU :
yueOHuk / mox pea. H. M.
dummmonosoi, H. B.
MopryHosoii, H. B.
PonronoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Beicmee obpaszoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.09.2024). — Pesxum moctyma:
O TTOITHCKE.

6. YpaBneHue MpoeKTaMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsaxona, I'.1. ITonoapko
(oTB. pen.) [u np.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.09.2024). — Pexxum nocryma:
10 MTOJIITHCKE.

OueHka pe3yjabTaToB H
OTYETHOCTH 110 MPOEKTY
DuHanbHaAsA NIpOBEpKa 51
pe3yabTaTel. MTOroBBIE OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b WU
yaydmeHuss g OyJIyliux|
[IPOCKTOB.

1. VmnpaBnenue mnpoeKkTamMu

Y4€OHMK JJIS1 CTYJICHTOB BBICHIMX
YIeOHBIX 3aBEJICHU,
00yJaroImuXxcs M0 HaNpaBICHHIO
MOJATOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"OxoHomuka"  (KBaIMQUKaLUSs
(crenenp) "OakanaBp") / pexa. H.
M. ®umumonoBa, pea. H. B.

MoprynoBa, pea. H. B.

10

12

11




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

Pomuonosa. — M. : UHDOPA-M,
2022. — 349 c¢. — (Bsicmiee
oOpazoBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasienue
MPOCKTaMHU YU4EOHUK  H
NpakTUKyM Uit By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 1O. U. Ympasienue
MpoeKTaMH : yueOHoe mocodue /
1O.U. I1omos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM mjst
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
piiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparmieHus:
03.09.2024). — Pexxum gocTyra:
O MTOITHCKE.

4. YnpaBJeHUE TPOCKTaMHU :
yaeOnuk / mon pea. H. M.
dunumonoroi, H. B.
Moprynosoii, H. B.
PonnonoBoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
HIIeKTpOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nata obpareHus:
03.09.2024). — Pesxxum moctyma:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxosa, I'.1. ITonoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obparieHus:
03.09.2024). — Pexxum moctyna:
MO MOATHKCKE.

Pa3nea 3. Kommynukanum u padora

B KOMaHJI¢

10

12

5.

dppexTUBHAA
KOMMYHHUKAIIUSA KOMAHAbI B
MpoeKTe. JTHYeCKNue HOPMbI

Y4ACTHHKOB NPOEKTHOM

1. YnpaBneHune mpoekTamy :
yaebHuk / mox pea. H. M.
dummmonosoi, H. B.

Moprynosoii, H. B.

10

12

12




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
MeATeILHOCTH Ponyonosoii. — MoOcCKBa :
Kananer cBsizu, criim oomeHuslIHOPA-M, 2024. — 349 ¢c. —
u mpeonosncHue OapbepoB B|(Bricmiee oopazosanue). — DOI
obmenun. Jlumepckue kauectal0.12737/textbook 5a2a2b6fa85
u cTuian B pykoBoiacTBe. Tumbi002.17424197. - ISBN 978-5-16-
kKoHpumkTOB M cTpaterun018978-9. - Tekcer :
pazperieHusl. MertoapipnekTponHsblii. - URL:
noompenuss W npusHaHushttps://znanium.com/catalog/prod
ITOCTHIKEHUH. uct/2081756 (mara obparieHus:
03.09.2024). — Pexxum noctyna:
[0 MOATHCKE.
2. YpaBiieHUE IPOEKTaMU :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (naTa obpamieHus:
03.09.2024). — Pexxum foctyna:
10 TTOJUTHCKE.
Bcero| 48 - 58
4.6.5. ipyrue BUAbI CAMOCTOSATEIbHOI padoThI CTY1eHTOB
He npeagycmotpensl.
4.7. IlepeyeHb TeM M BH/I0OB 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTUBHOI hopme
Ne ®dopma 3aHATUA Tewma 3andTHA WntepaktuBHblil MeTor | O0bEM, U
1/

5. ®oH/1 OLIEHOYHBIX CPEACTB JIUIsl TEKYIIEro KOHTPOJISI U MPOMeKYTOYHOIM

aTTecTalnu
[lonmHoe omnucanue QoHAA OLEHOYHBIX CPEACTB  JUIS
MPOMEXKYTOUHOM aTTecTalud OO0ydYaroIIUXCs C IepeyHeM

IoKazaTreileil u KPpUTCPpUCB OLCHHBAHUA KOMIIETEHITUH,

TEKyUIEr0 KOHTPOJS U
KOMIICTCHITHI,
IKajg OICHUBAHMS,

OIIMCaHUuEM
THUIIOBBIC

KOHTPOJIBHBIC 3aJaHud W MCETOJUUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 K
HaCTOﬂH_Ieﬁ nporpaMmme.
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6. YueOHO-MeTOAMYECKOE 00ecmeYeHue TUCIUIIINHBI

6. YyeoHo-MeToANYECKOE 00ecneueHne JUCIUIIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHOBHAs JIUTEpPaTYpa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, U3JaTCIbCTBO, 'O U3JaHHA, KOJITMYCCTBO KOH'BO 9K3.
CTpaHHuII B OMOJI.

1. VYmopaBiieHue MNPOEKTaMU : YYEOHHUK IS CTYJIEHTOB BBICIIUX
y4eOHBIX 3aBeleHUN, OOydaroluXcs 0 HampaBlIECHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dkonomuka" (kBamuduKanys
crenenp) "OakamaBp") / pen. H. M. ®dumumonosa, pen. H. B.
MopryHnosa, pea. H. B. Poquonosa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

TuxomupoBa, O. I'. Ynpaenenue npoekramu. [Ipaktukym : yueGHOe
rmocoOue sl CTYZCHTOB BBICIIUX yUEOHBIX 3aBEJICHUI, 00yUaronxcs
mo  HampaBjeHuto  moarotoBku  38.03.02 "MenemxmeHT" 13
kBanmudukammsa (crenenp) "Oakamasp") / O. I'. TuxomupoBa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakaiaspuar).

Ynpasnenne npoekramu : yueOnuk / moa pea. H. M. ®unumoHoBOM,
H. B. MoprynoBoii, H. B. PoanonoBoit. — MockBa : UHOPA-M,
2024. — 349 c¢. — (Bwicmee o6Opazosamme). — DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Texcr : AIIEKTPOHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756  (mata  oOpareHus:
03.09.2024). — Peskum A0CTYIA: TI0 TOJIMUCKE.

BJIEKTPOHHBIN

Yrnpasnenune npoektamu : yue0. mocodbue / I1.C. 3enenckuit, T.C.
Bumasikosa, [.W. [Tonoapko (oTB. pen.) [u ap.]. - KpacHospck : Cub.
benep. yu-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
biaekTponnbiid. - URL: https://znanium.com/catalog/product/1031863 peeype
nata oopamienus: 03.09.2024). — Pexxum noctyma: o noJIucKe.

BJIEKTPOHHBIN

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpasnenne npoexktamu : yued. mocobue / I1.C. 3enenckuit, T.C. 3umnskosa, I'.U.
[lonoasko (oTB. pen.) [u ap.]. - KpacHosipck : Cub. denep. yu-t, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1031863 (mara obpamienus: 03.09.2024). — Pexxum
TOCTyTIA: IO TTOJIITUCKE.

[loroB, }0. W. VmpaBnenue npoexkrtamu : yue6Hoe mocobue / FO.W. Tlomos, O.B.
flkoBenko. — Mocksa : UH®PA-M, 2024. — 208 c¢. — (Y4eOHMKH A MPOrpamMMbl
MBA). - ISBN 978-5-16-002337-3. - Tekct : omekrtpoHHbid. - URL:
https://znanium.com/catalog/product/2117169 (nara obpamenus: 03.09.2024). — Pexum
TOCTYIIA: 10 MTOJIIHCKE

AHTOHOB, . JI. YnpaBnenue npoekramu opranuszauuu : yuyeOnuk / I'.JI. Aaronos, O.I1.
[1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricuiee
oOpasoBanue: bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Teker : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1124349 (nara obpamenus: 03.09.2024). — Pexum

JIOCTYIIA: IO INOJIMCKE.

14




6.1.3. [lepuoanyeckue U3TaHUA
He npegycmorpeHsl.

6.1.4. MeToaunuecKue YKRasaHust AJist Oﬁy‘lalOIIII/IXCﬂ 110 OCBOCHHIO TUCHHUITJIHHBI

Ne /| ABTOp, Ha3BaHWE, MECTO M3AAHUS, U3IATEIICTBO, TOJI M3/IaHUsI, KOJIMIECTBO CTPAHUIT

By0, A. T. YpaBieHue npoeKkTamu : Y4eOHUK U TPaKTUKyM 1 By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c¢. — (Beiciiee o0pa3oBaHue).

6.2. Ilepeuyenbr pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHHKALMOHHOH  CeTH

«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX JIs1 OCBOCHMS I CIIUTITTHHbI

Ne
n/
it

HasBanue uHTEpHET-pecypca, aipec U PexKUM JI0CTyIa

(DeKTpoHHO-0MOMMoTeyHass cucreMa «3HaHuym». [OnektponHbli  pecype]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaeanet+upoexkramn%2 CHopaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara oopamnienus: 03.09.2024).

| https://www.edu.ru/ (nara obpamienus: 03.09.2024).

Denepanbubiii  moptan «Poccuiickoe oOpasoBaHue». [DnekTpoHHbIi pecypc]. URL:

"[Dnextponnsiit pecype]. URL: http://window.edu.ru/ (nara obparenus: 03.09.2024).

I/IH(bOpMaI_II/IOHHaH cucrteMa «EanHOE€ OKHO AO0CTyIla K 06p330B8.TeJ'ILHLIM pecypcamd».

"((mara obpamenus: 03.09.2024).

DenepanbHblii EHTp HMHGOPMAIMOHHO-00pa30oBaTeIbHBIX pecypcoB — http://fcior.edu.ru/

" [Daexrponwnsiii pecypc]. URL.: https://biblioclub.ru/ (nata obpamenus: 03.09.2024).

[DIeKTpOHHO-OMONMHMOTeYHAass ~ cUCTeMa  «YHHBEpPCHTETCKass  OuMOMMOTeKa  OHJIAWH.

Hayunas AJIEKTPOHHAS oubmmoTeKa «e-Library». [DnexTpoHHbI pecypcl].

"|JURL.: https://elibrary.ru/ (nata obpamenus: 03.09.2024).

6.3. CpeacrBa obecnie4yeHUs1 OCBOCHH S AUCHUNIIHHBI
6.3.1. KomnbrorepHbie 00y4yarouiue 1 KOHTPOJMPYIOLMe IPOrpaMMBbl

@OyHKIMS TPOrPaMMHOTO

HaumenoBanue

No Bun yauebnoro obecrnieueHus
MPOTPaMMHOTO

/o 3aHATUS MOJIEIUPY-

obecrieueHus KOHTPOJTb oOyuaronias
Fo1Iast
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MpaKTUYECKHUE 3aHSITHS,
CaMOCTOSITENIbHAS
paboTta

6.3.2. Ayamo- ¥ BH1€0N0CO0Us
He npenycMmoTtpeHsl.

6.3.3. KomnbloTepHbIe MPe3eHTANMU Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCylIeCTBJIEHUS 00PAa30BATEILHOIO MPOLECCA MO AUCIHUTLINHE

HaunmeHnoBaHue 060pyJ0BaHHBIX
Ne [TepeueHb OCHOBHOTO 000PYAOBaHUS, IPUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB
n/n . MaTepUajoB
Ul IPOBE/ICHUS 3aHITUI
1. I-122 —  ayauropus sl Cron mpenof. — 1 mT., cTyn n/msr. — 3 mr., croyi-napra
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., ckaM. ayauTopH. — 15 mmr., mkad asa qok. — 1
3aHATUH, TPYMNIOBBIX| IIT., Tocka — 1 mT., TpuOyHa mMain. — 1 mT., cteny — 1
KOHCYJIbTALUH, TEKYILEro| T.
KOHTPOJSL W IPOMEXKYTOUYHOU
aTTeCTalllu, CaMOCTOSITENIbHON
a00ThI
8. Me:xkauciuniIuHapHbie CBSI3U
IIporoxkoa
coryacoBaHusi pabouell IporpaMMsl ¢ APYTUMHU JUCUMILIMHAMU
N [Ipennoxenus
HaumeHoBaHMe TUCIUIUIMHBIL, C Kadenpa, ¢ koTopoii .
. 00 M3MeHEeHUsIX B paboueit
KOTOPO MPOBOMUIIOCH IIPOBOJIUIIOCH
nporpamme. 3aKIOueHue
COTJIaCOBaHUE corjacoBaHue
00 uTOrax coriacoBaHus
«Cratuctukay, Kadenpa Oyxranrepckoro CornacoBaHo
«OKOHOMHUYECKUI aHaIN3» ydeTa, aHanu3a u (PUHAHCOB
B AIIK
«ATpOMapKeTHHI» Kadenpa sxonomuueckoit CormacoBano
TEOPUH U MapKETHHTa
«OKOHOMUKA MPEITPUATUS» Kadenpa sxonomuxu CornacoBaHo
MPENNPHUATHS U
YIpaBIIEHUS TPYIAOBBIMHU
pecypcamu B ATIK
«Opranu3zaiys Mpou3BoICTBAY Kadenpa crparernueckoro CornacoBaHo
yIpaBJeHUs U OpraHu3aluu
npousBojacTBa B AIIK
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JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
ITonnuce 3aBe-
Howmep [IPOTOKOIA Crpanuusl ¢ | Ilepedyens oTkoppex- YIOLIETo
U3MEHEHUS 3acelaHus W3MEHEHUSMHU | THPOBAHHBIX IYHKTOB Ka}:(l)e o
Kadeapsl U gaTa AP
1. Ne 1 ot 04.09.2024 10-14 46.4
2. Ne 1 ot 04.09.2024 15 6.1
3. Ne 1 ot 04.09.2024 16 6.2
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IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I
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puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB
y4eOHOH TUCHUILTHHBI « TeXHOIOTHs MPOEKTHON EATEIIbHOCTIY

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka

Hamnpasnennocts (nmpoduis): DKOHOMUKA NPEANPUATHI U OpraHu3aui

YpoBeHb nmpodeccCuoHaIbHOT0 00pa3oBaHus: OaKalaBpuat

I'ox Havana moarorosku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIETEHIINA, COOTHECEHHBIX C THIUKATOPAMM JJOCTUKEHUA KOMIETEHIINMA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMOn KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl Moyied u (Wim) cpelncTBa
KOMIIE- KOMIIETCHIINU KOMIIETCHIIUU KOMIIETCHIIUU o0y4eHus pasnenon Tekymuit [IpomexxyTounast
TEHIUU JIACUUTUTUHBI KOHTPOJIb aTTeCcTaIus
YK-2 Criocoben YK-2.1. [lepssrit aTan 3uatb.  ocHoBHbIe | Paszmen 1. OcHoBer | TecTs 3auer
OTPENETSATh KPYT Omnpenensiet Kpyr | (MOporoBbIit TIOHSTUS U TEPMUHBI | TPOEKTHON 3aKpBITOTO THIA
3a/1a4 B paMKax 3a/1a4 B paMKax YPOBCHB) MIPOEKTHOM JIeSTeILHOCTH
MIOCTaBJICHHOU MIOCTaBJICHHOU JIESATEIbHOCTH.
LEN ¥ BHIOUPATh e, Bropoii stan Ymers: Paznen 1. OcHoBer | TecTsl 3auer
ONTUMAaJTbHBIC onpeaenseT (IpoIBUHY THI HMHUITUHPOBATH MPOCKTHOM OTKPBITOTO THIIA
CIOCO0BI MX CBA3H MEXIY YPOBEHB) MPOIIECC TPOEKTHOH | NEATEIThHOCTH (BOTIpOCHI [yIst
peLIeHUS, UCXOIA HUMH JIeSITEIIbHOCTH. Paznen 2. ormpoca)
13 ICMCTBYIOIINX IlnanupoBanue u
MIPABOBEIX HOPM, OpraHu3aIus
UMEIOTIIXCS IIPOEKTa
pecypcoB u Tpetuii atan HMeTh HABBIKH Paznen 1. OcHOBEI IIpakTuueckue 3auer
OrpaHUYECHUI (BBICOKHI YPOBEHB) | UCTIOIB30BAHUA IIPOEKTHOU 3a1aHUs
TEOPETHUIECKUX JIeSITeIbHOCTH
OCHOB IPOEKTHOT'O Paznen 2.
VIIPaBJICHHS B IInanupoBanue u
npo(ecCHOHAIBHON | OpraHu3aIus
JIeSITETLHOCTH. IIPOEKTa
YK-2.2 [lepBblii 3Tan 3HATb: OCHOBHEIE Paznen 2. | TecTsl 3auer
Ilpennaraer (TIOpOTOBBIIA TOIXOIbI ¥ ILnanupoBaHue 3aKPBITOTO THUIA
CHocoOBI YPOBEHB) CYLIECTBYIOIIHE OpraHu3alus
perieHus METOAMKU PELICHUs | MPOEeKTa
MTOCTABJICHHBIX 3a/1a49 ¥ OIICHKHU
3a1a49 1 pe3yIabTaTOB
0XKHJIaeMble MIPOCKTUPOBAHMSIL.
pe3yJIbTaThI, Bropoii stan YMmeTh: Pazgen 2. TecTnl 3auer
OIICHUBAET (IpoABUHY THIN IJIAHUPOBATh, IInanupoBanue u OTKPBITOTO THIIA
MPEAJIOKECHHbBIE YPOBEHB) peaanu30BbIBaTh, OpraHu3alus (BOTIpOCHI It
CHOCOOBI C TOUKH KOHTPOJIMPOBATH, MIPOEKTa orpoca)




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Wnpukarops Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTHKCHHUS OCBOCHUS Pe3yIbTATHI MoayJeH u (win) cpencTaa
3peHHUs OCYILIECTBIIATh
COOTBETCTBHSA MOHUTOPHHT u
LEJNU MPOEKTa 3aBepuaTh MPOEKT.
Tperuii 3Tan HNmeTnh HABBIKH Paznen 2. IIpakTnueckue 3auer
(BBICOKMIT YPOBEHB) | CHCTEMHOTO IInanupoBanue u 3aTaHUS
MOJIX0/1a K aHAIN3Y | OpraHu3aLus
nHPOpPMALIUH U MIPOEeKTa
MIPUHATHUIO PELICHUH,
KPUTHIECKUM
B3TJs110M Ha
pe3yiibTaThl U
BO3MOXHOCTb
YIIydLIeHUsS
MIPOLIECCOB.
YK-2.3 Ilepsviii sman 3HaTh: 3TUYECKHUEC Paznmen 1. OcuoBel | TecThl 3auer
[Inanupyer (nopozoguiii ACTIEKThI IPOEKTHOM | MMPOEKTHOMN 3aKpBITOrO THIIA
peanzanuio yposeHyb) JeSTeIbHOCTH U JeSITETbHOCTU
3aJa4 B 30HE COLIMATBHYIO Paznen 2.
cBoei OTBETCTBEHHOCTb. [Inanuposanue u
OTBETCTBEHHOCTH OpraHu3anus
C y4eToM POCKTA
AMEIOIIHXCS Bmopoii sman YMeThn: Paszgen 1. OcHOBEI Tectol 3auer
pecypcoB u (npoosurymboiii (hopmMHpoBaTh MIPOCKTHOH OTKPBITOTO THIIA
OTpaHUYECHU, yposeHyb) KOMaHIYy H | JeATEIbHOCTH (BompocCH! ISt
JIEHCTBYIOIIIX OCYIIECTBIISTH Paznen 2. orpoca)
NPaBOBBIX HOPM KOMMYHHKauuio npu | [InmanupoBanue u
pabote HaJ | OpraHu3anms
MIPOEKTOM. MIPOEKTA
Tpemuii sman HNMmeTh HABBIKH Paznen 2. IIpakTHueckue 3auer
(8bicoKUL YpOGeHb) | OPUEHTALIMH Ha [Inanuposanue u 3aJaHus
MIOTPEOHOCTH OpTraHHU3aIHI
3aKa34yuKa u MIPOEKTa
KOHEYHOI'0
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

YK-2.4
[TyGamuno
MIPEJICTaBIISIET
pE3yJIBTaThI
peLeHus
KOHKPETHOMI
3a/1a49M [TPOEKTa

Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yNIbTaThl Moayned u (um) CpencTBa

rmoTpeOuTes,

TOTOBHOCTH

YYUTHIBATh

o0OpaTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B IIPOCKT.
Ilepguviii sman 3naTthb: 3HaTE: Pazgen 2. TecTsr 3auer
(nopozoswiii WHCTPYMEHTHI JUIS [Inaruposanue u 3aKPBITOTO THIIA
yposets) CO3JIaHHA TUIaHA OpraHu3aIus

npoekTa Microsoft POCKTa

Project, Microsoft

Excel.
Bmopoii sman YMeTh: BIageTh Pazgen 2. TecTsr 3auer
(npoosuHymbwiil cnienuann3upoBannbl | [I1aHupoBanue u OTKPBITOT'O THIIA
VpOBeHb) MU TIPOTPaMMHBIM OpTaHHU3AIIHS (BoTIpOCHI IyIst

obecrieyeHust POCKTa orpoca)

yIIpaBIECHUS

MIPOEKTaMH,

paboTaTh c

00J1auHBIMU

cepBHCaMu u

WHCTPYMEHTaMHU

COBMECTHOM palboTBHI.
Tpemuii sman HMETh HABBIKHU Paznen 2. IIpakTnueckue 3auer
(8bicoKuUl YypOGeHy) | TPEeNCTaBICHUS [Inanuposanue u 3aJaHus

pe3yabTaToB OpraHu3alus

MIPOEKTa Mepe MPOEKTa

ayJIMTOpHEH, Pa3nen 3.

cO3/1aBaTh Kommynukanmu u

MPE3CeHTAIMOHHBIC pabota B KOMaH 1€

MaTepHalbl |

OTYETHI.
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2. OIIMCAHUE NMMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencraenen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauynoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUM. B rtecre Bomonneno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. MpakTnuy | HanpasieHo Ha IIpakTrueck IIpogemoHcTpUpoBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
pEIuThH

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepun onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIBHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUEC
aHAJU3UPOBATh pobIEMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUYECKUX HOJIOKEHHUH | «Xopowoy (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTaTOYHAsh TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHICCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BrictaBnsietcss  oOydaromemycs,
MMOJIHOCTBIO  OTBECTHBIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepun onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
YMECHUE BBIICJIUTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOMPOCHI OMIJIETOB U
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIaJCHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. THIOBBIE KOHTPOJILHBIE 3AIAHUSI NJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKH 3HAHWIA, YMEHWA, HABBIKOB M (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Texyuuii KOHTPOJIb OCYIIECTBIISIETCS MPENOJaBaTeIeM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOCca U MPAKTUUECKUX 3aJaHUil.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTUMAJIbHBIE CHOCO0bI HX pelleHWsl, HCXOAA U3 /AeliCTBYWIIUX IPaBOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. Onpeaensier Kpyr 3aJa4 B paMKaXx MOCTABJICHHOMH IeJIH, ONpeaessieT CBA3M MeKTy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTeMbI (HHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYECKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas! I100a/IbHASI HABUTALIMOHHAS CIIYyTHUKOBAsi CHCTEMA
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapHUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HeOOXOIMMOCTh ¥ CBOCBPEMEHHOCTD

B) CBOEBPEMEHHOCTb U 3HAYUMOCTh

') HOBU3HA U HEOOXOTUMOCTb

1) 3HaYMMOCTb U TOTOBHOCTh
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5. Kakue 3Tanpl BKJII0OYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOCPHUTE OJWH BAPHAHT OTBETA)
a) MHULIMATN3aIus, INIAaHUPOBAaHUE, UCIIOTHEHNE, KOHTPOJIb, 3aBEPIIICHUE

0) Hauaso, cepearHa, KOHEI]

B) HICCIICZIOBAHUE, pean3alus, BHEAPECHUE

I') IPOCKTHPOBAHUE, TCCTUPOBAHUE, 3aITyCK

1) cOOp JTaHHBIX, aHAIIN3, BBOJI, BHIBOJI

g e N e
o oW |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Jast co31aHus MATepHATIbHBIX 00bEKTOB HIMPOKO PACHPOCTPAHEHbI THNBI NMPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 CO/iepKaHueM.

Tun npoexma Cooepoicanue npoekma

1. Ilpon3BoACTBEHHBII a) aKIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHMPOBAHHBIN PE3YJIHTAT

2. lTHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IpeBApPUTEIbHBIA TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K MPAKTUYECKON
JeATEIbHOCTH

1) KOMILJIEKC MEPONIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJCTBY U NPOABUKECHUIO HA PBIHOK
HOBULIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ 1O CO3JaHHI0 U
HCIOJIL30BaHUIO HOBOI'O 00HEKTA HIIH
N3MCHCHUIO I[CI‘/JICTBYIOH_ICFO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI O]l COOTBETCTBYIOIUMU LU pamMu

1 2 3 4
e i} 0 a
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKasaTeJiss KOMINETCHIMHN «KYMETh>: HHUIHHPOBATH MMPOUECC l'[pOGKTHOﬁ ACATECIbHOCTH.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
Maiite onpenenenne npoekra cormacao ['OCT P 54869-2011.
[TpuBeauTe Ki1accupuKaIMio MPOESKTOB 110 HanOoJIee 3HAYNMBIM IIPU3HAKAM.
Jaiite onpenenenue 3Tany npolecca ynpaBieHUs NPOSKTAMH — «AHUITUALIHAS.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJlbHOW MOJEIN IIPOEKTa Ha CTaauu
WUHUILUAIINHA.
5. Tlepeuncanre BO3MOXKHBIX CyOBEKTOB IPOSKTHPOBAHUSI.

AN
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Knroun

1. [IpoekT — 3TO KOMIJIEKC B3aMMOCBS3aHHBIX MEPONPUSATHH, HANPABICHHBIX HA CO3JaHUE
YHHUKQJIBHOT'O MPOIYKTA WM YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccugukanus npoeKToB OCYIIECTBISETCS M0 PAAY HauOOJIee 3HAYMMBIX TTPU3HAKOB, CAMBIMH
pactpoOCTpaHEHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa AeATeTbHOCTH, BUA AEATEIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MPOJIOJDKUTENBHOCTh WJTH CPOK pealli3alliy, MPUYMHA pa3pabOTKH, CTENICHh OPUTHHAILHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBlIEHUs TMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBISIETCS
pelIeHrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmuu npoekTa IeJecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHSI, KaJCHIapHBIH TpaQuK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEOO0XOIMMBIX PECYPCOB M BO3MOKHBIE YTH PECYPCHOTO 0OecreueHHS.

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JIMYHOCTH WJIA OpPTaHHU3AIWH,
KOJIJICKTHBBI, COIUANIbHBIC WHCTUTYTHL. YUYaCTHUKAMH pPa3pabOTKH W peallu3allii MpOCKTa
MOFyT 6LITBZ FOCYILapCTBCHHI)Ie n HCI‘OCYI[apCTBCHHLIe OpI‘aHI/I3a]_[I/H/I, Hay‘-IHLIe 158 E)KCHepTHLIC
COBETHI, O0IIECTBEHHOCTb.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIMM «UMETh HABBIKW): HCHOJb30BAHMS TEOPETHYECKHMX OCHOB IPOEKTHOIO
yIpaBJjieHHs B IPO¢ecCHOHATBHOM AeITeIbHOCTH.

IIpakTH4yeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (HOpMUPOBaHHS MPOESKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpaUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY  MPUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BhIPaOOTKU KOHCOJIUAWPOBAHHOTO peIIeHus MpobsieMbl U (GOpMUPOBAHMS IPOEKTa,
YYaCTHUKH pacupereuianuce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OIHCAHHBIN cI10CcO0 peleHns MpodaeMbl U pa3paboTKu MpoekTa’?
3. Y4acTHUKY TIPOEKTHOM TPYIITBI (OPMYITHPYIOT IO TPU UACH KKIBIH C OOMIMM KOJIHYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEpPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TAaKOH CITOCOO TeHEePUPOBAHUS HIEH ?
4. Tlepen BaMu TpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa MO KPUTEPUSM: CPOKH-pe3yJbTatr-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHOU? Eciiu HeT, To kakas cxema OyJieT BepHOil?
5. HazoBute (as3pl KU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yHTe, KaKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoli 10AX0J] OCHOBBIBAETCSL Ha CLIOCO0E «JiepeBa MpodiieM» WU «JIepeBa Lielei»

2. Onmucannblil coco0 perreHust mpoOieMbl U GopMUpOBaHUs MpoeKTa Ha3biBaeTcs «CTparterus
HucHes»

3. OxapaKTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyIeT SIBISTHCS BEPHOM, a MPaBHIBHON XapakTepH3yeTcs TaKoOH
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucmnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOTHEHIE-
KOHTpOJIb-3aBepieHre». OKOHUYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKUMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, IOCTIKEHHWE IIOCTABJICHHBIX IeJIed WM pe3ylbTaTOB, MOMEHT
OKOHYaHHUsI  CpOKa  OKYNaeMOCTH BCeX  3aTpaT, HpekpaumieHue (HUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYTYI0 padoTy, JIMKBUAALUS IPOEKTA.
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YK-2.2. llpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 H 0KH/IaeMble Pe3yJibTaThl;
OLIEHUBAET NMPeAJI0KeHHbIe CII0CO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH POEKTa

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATb»: 3TAINbI ;KH3HEHHOI'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THUIIA
1. ’Ku3HeHHbI! IMKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleaoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMUA KOHTPOJISL OPraHU3aIii, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTH IPOIIECCOB, OOECIEUYMBAIOIIUX CBOEBPEMEHHBIC COOp, HaKOIUICHHUE,
pacmpocTpaHeHHe, XpaHEHUE U IMOCJIEIYIOIIee UCTIOIb30BaHe HHPOPMAITUH TIPOCKTA
B) pa3paboTka JAOKYMEHTAJIBHOTO TPEACTABICHHUS W TOATBEP)KICHUS IPEIMETHOW 00JacTH,
KOTOpbIE BKJIIFOYAIOT 000OCHOBAaHUE MTPOEKTA, OCHOBHBIE PE3yJIbTATHI, IIEJIM U 33/1a4d MTPOCKTA
r) Hepapxu4ecKkasi CTpyKTypu3alus padoT MPOeKTa, OPUCHTHPOBAHHAS HA OCHOBHBIC PE3YJIbTAThI
MPOEKTA
1) TIOCJIeIOBATEIbHBIN COOp, HAaKOIUICEHHWE, CHCTeMAaTH3allds, aHallu3, XpaHEHHWe M Tepenaya
pe3yJIbTAaTOB 3aKA3YMKY MPOEKTa

2. Omnpemenure K Kakoii (a3ze/cTaguM KU3HEHHOI0 IHUKJIA TPOEKTa OTHOCUTCH
onpejeeHHe: «CTaaus Mpolecca yIpaBjieHHs POEKTOM, Pe3yJIbTATOM KOTOPOii siBJIsieTCsl
pelleHre 0 Hayajle MPOEKTA WM o4YepeaHOl (pa3bl ero :KU3HEHHOr0 HHMKJIA»... (BbiOepuTe
OJIVH BapHUaHT OTBETA)

a) Opra”u3aIus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBeplUICHHE

1) TJTAaHUPOBAHUE

3. Omnpenenure Kk Kkakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTA OTHOCUTCH
omnpeejieHHe: «HeNMpPepbIBHBIN MPoLecC onpeaeeHusi HAWIYYllIero cnocoda jaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YUYeTOM CKJIAJAbIBAIOLIelcsi 00CTAHOBKMY ...
(BeIOEpUTE OJUH BapHAHT OTBETA)

a) opraHuzanus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBeplUICHHE

1) TJIAaHUPOBAHUE

4. Omnpeaenutre K Kakoil ¢a3ze/cTaiuu KU3HEHHOI0 LUKJIA NPOEKTa OTHOCHTCH
omnpejaeieHue: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMHU €O
CBOJIHBIM IVIAHOM YIPaBJeHHUA M KOHTPOJIA NMPOEKTOM»... (BBIOEpUTE OJJMH BapUaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TIJIAHUPOBaHUE

5. Onpenennrte K Kakoi (paze/cTaaum KM3HEHHOT0 IMKJIA MPOEKTAa OTHOCHUTCA JelicTBHE:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHIbI»... (BbIOCpHTE OIUH
BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJTh
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B) WHUIIAAIIHS
I') 3aBEpLICHHE
1) TUTAHUPOBAHHE

TecToBbIE 3aJaHUN 3aKpPbITOro TUIIA

Karoun

1. a
2. B
3. I
4, a
5. r

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMBI MPOEKTHOT0 MeHeIKMEHTa HaxoauTcs MeTtadopa
JKU3HEHHOTO IHKJIA TPOEKTa, KOTOpPas MCXOJAMT M3 TOr0, YTO MPOEKT eCTh MpoLecc,
NPOTEKAWINHI B TeYeHHE KOHEYHOr0 NMpPoMeKyTKa BpeMeHH. CooTHecHUTe YKa3aHHbIE
MPOIIeCcChl ¢ MX XaPAKTEePHCTHKAMMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. uanumanus a) hopMupyeTcs cuctema ynpaBlieHUs
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
€il opranuzanroHHasi CTPYKTypa, BEJ1eTCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
0pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. ..

2. TIJITaHUPOBAHUE 0) ocyiecTBIsIeTCS MOUCK U 0TOOp OM3Hec-
uneu, hopmynupyercs priocodpus u eI
MPOEKTa, IPOBOAUTCS MIPEIBAPUTEIHHOE
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHHS 1
7¢b(HEeKTUBHOCTH MPOEKTA

3. BBITIOJIHEHHE B) B€IETCA MMOMCK U ONTUMHU3ALUS TPOEKTHBIX
peleHuid, GopMHpYIOTCs HAOOPBI TPOSKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 110 BPEMEHH,
O10JKETy, pecypcaM U UCTIOTHUTEIISIM,
pa3palaThIBatOTCs MJIAHOBBIE JOKYMEHTHI

4. 3aBepleHHE I') JIOTUKO-BpPEMEHHas CTPYKTypa
JIeSITEJIbBHOCTH 110 MPOEKTY, IPOTEKaro1as B
paMKax npeaMeTHOH o0acTH

1) TUTAHUPYETCS BBIXOJ] MHBECTOPOB U
KOMaH/Ibl U3 MPOEKTA, OCYLLECTBIISIETCS €r0
3aKpbITUE, TPOBOJUTCA aAyIUTOPCKAs
JKCIEPTHU3a, OCYILLECTBIISIETCA POCITYCK

KOMaHIbI
3anuiunTe B TaONUIly BEIOpaHHBIE OYKBBI M0l COOTBETCTBYIOIIMMHE LU(ppaMH
1 2 3 4
0 a a I
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasarTtejis KOMIECTCHIUHN «YMETb): ILIaHMPOBATh, PpPeajIu30BbIBATh, KOHTPOJIHUPOBATD,
OCYyIIECTBJAATD MOHUTOPHUHI' M 3aBEPIIATH MMPOCKT.

3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. KakoBa cTpykTypa 00111eii ccTeMbl yIpaBlIeHUs TPOSKTAMU U KaK OHA CBsI3aHa C )KU3HECHHBIM
LUKJIOM IpoeKTa’?
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2. B WemM COCTOMT OCHOBHOE OTJIMYHE MPOCTOr0 KOJIIGKTHBA HCIIOJHHUTENEH OT KOMAaH[bI
npoekra’?

3. Kakue ¢akTophl BAMAIOT Ha COCTaB KOMaHIbl IIPOEKTa?

4. Ilepeuncnure METOIbI OTOOpA MPOEKTOB.

5. OnumuTe anropuT™M IKOHOMHUYECKOTO METOa 0TOOpa MPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlIeHHS MPOEKTaMHU MOXHO MPEACTaBUTH TPEMS YPOBHSAMU: CTPATETUUIECKHIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HCIIONHUTENEH SBIseTCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. dakTopsl BBICOKOW aanTallid, HU3KOW KOH(IUKTHOCTH, CIUIOUEHHOCTH YICHOB KOMAHJIBI,
3(h(HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHD YIIPABISAEMOCTH COCTaBa KOMAaH/IbI
MpOEKTa.

4. K w™eromam or0Oopa mNpPOEKTOB cieAyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jnist OONBIIMHCTBA PA3NIUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULIMOHHON MPUBJICKATEIbHOCTH
MOXET CUMTATbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX WHBECTULMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, peHTA0EIbHOCTH MPOEKTA.

Tperuii 3Tan (BHICOKMHA YPOBeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTeJsl
KOMIICTEHIMH «MMeTh HABBIKW»: CHCTEMHOI'0 MOAX0AA K aHATU3Y HH(pOpMaNMH U MPUHATHSA
pemeﬂm‘/i, KPUTHYCCKUM B3IJISIIOM Ha PE3yJbTAaThbl 1 BO3MOKHOCTD YIYYHICHUS ITPOUECCOB.

IIpakTnyeckue 3aJaHuA:
1. Wcnone3ys wmeron PERT, ouenutre miutenbHOCTs (OPMHUPOBAHHS TMPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanbosee BeposTHas
—-10?
2. Tlpoekt Obln BbIMONHEH ¢ Owopxerom 100000 py6neil, HO (akTHUECKH MOTpaueHo ObLIO
120000 py6ueit. Onpenenure kodhduiment BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCH 3aBepIIHTh 32 S0 pabovwX JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAekc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoext TpeOyeT HavalbHbIX BIOKeHHH B pasmepe 300000 py6neil. IIpenmonaraemas
BBIpyYKa OT Mpoaaxu mpoaykuuu coctasiser 150000 pybOneit B mecsl, a exeMecsuHbIe
ornepanroHHbIi pacxoasl coctaBiaoT 80000 pyGnei. Onpenenure TOUKy 0€3yOBITOUHOCTH B
Mecsax.
5. MuBectunnu B npoekt coctaBmin 250000 pyGneit. Uepes rox 10XoJ OT MPOEKTa COCTABUI
350000 pyoueii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad Mo okoHYaHuu 10 gHEH.

2. ®opmymna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpaTthl, AC — (akTHuecKue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CP1=100000/120000=0,83.
3nauenne CP| menbe 1 yka3pIlBaeT Ha Iepepacxo/1 CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned.  [IpoieHT  BBIMONHEHUS MO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI

paBHBIH | yKa3pIBaeT Ha TOUHOE BBINOJIHEHHE MTPOEKTA MO rpauKy.
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4. ®opmyna pacuera ToukH Oe3yObitouHoctd: Touka O6e3yObiTouHOCTH=HauyansHbIe
BrnoxeHus/(Beipyuka-Onepannonneie  pacxozasl). Pacuer: Bripyuka=150000 py0.,
OnepanroHHble pacxoap=80000 pyo., [IpuosuIb=BeIpyuka-OnepanioHHbIe

pacxonei=70000  py6./mMec. Hawampaeie  Brmokenust 300000 py6. Touka
6e3yobITouHocTu=300000/70000=4,29 Mec. Touka 6e3yObITOUHOCTH OYAET HOCTIKUMA
pUMEpHO yepes 4,5-5 MecsIeB.

5. ®opmyna ROI=((Joxoxn-UuBectunnn)/NMusectuinn)*100%. Pemenne doxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-UuaBectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBJisiTh MPOEKTOM Ha BCEX ITANAX €ro *KU3HEHHOr0 MUK
VYK-2.3. [lananupyer peaju3anuio 3aja4 B 30He CBO€il OTBETCTBEHHOCTH H C Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIETEHIIMH «3HATh»: ITHYECKHE ACHEKTHI NPOCKTHOH [JesiTeJIbHOCTH H COLHATBHYIO
OTBETCTBEHHOCTb.

TecToBbIe 3a1aHNS 32AKPHITOI0 THIIA
1. Yro u3 mnepeuyMcIeHHOr0 fBJseTCS INPUMEPOM HapyLIeHUsl 3THYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJU JIUYHON BBITOJIbI
0) yuecTHOE MH(POPMUPOBAHHUE 3aKa34MKa O BOZMOKHBIX PUCKaX
B) COOJIIOICHNE CPOKOB BBITTOJIHEHUS ITPOEKTA
I') yyacTue B 0JaroTBOPUTENBHBIX aKIHIX
1) TIOBBIILIEHUE KBATU(PUKALUU COTPYIHUKOB

2. Kako#i acmekT NPOEKTHO#H [1esiTeJIbHOCTH KAacaeTcsl 3allUThl KOH(HUIeHINAIBLHON
uHGopManuy (BeIOEpUTE OJUH BapHAHT OTBETA)

a) SKOHOMHSI pECYpCOB

0) SKOJIOTHYECKOE BO3/ICHCTBUE

B) MpaBoBas 3allUTa UHTEIEKTyalbHON COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pOBbE COTPYAHUKOB

3. UYem xapaxkTepudyercsi MNpPOEKT, COOTBETCTBYWOIIMH NPHHUMUIAM YCTOHYMBOIO
pa3BUTHUS... (BEIOEpHUTE OUH BapUaHT OTBETA)

a) MaKCUMH3aIMel KPaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3ALKEN JOATOCPOUHBIX AKOJIOTMUYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHHEM COILIMAIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

1) CHKEHUEM KauecTBa POAYKIMH

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CNOCOOCTBYIOT CO3JaHMI0 ITHYHOH padoueit
cpeasl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacmpeieiieHue 3aa4 CpeId COTPYAHUKOB

B) IOCTOSTHHOE JIaBJICHUE Ha KOMaHy Uil YCKOPEHUs paboThI

') YCTaHOBJICHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUITYJIALUS JaHHBIMU JUTSL TTOJTy4eHHsI OOHYCOB
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5. Kakoii acnmekT TPOEKTHOW [efiTeJIbHOCTH OTPa’kaeT OTBETCTBEHHOCTH TepeN
0011eCTBOM... (BBIOCpPUTE OJIMH BApHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUH TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJIOTMYECKH YUCTON IPOAYKIIUU

B) ONTUMAJIbHOE UCIOJIb30BaHUE MPUPOIHBIX PECYPCOB

T') IPEJOCTaBlIEHUE CKUIOK KIIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1. a
2. B
3. 8
4, 0
5. §)

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnOCTpOeHHSI CHCTEMbl MPOEKTHOI0 MeHeI:KMEHTAa HaxoauTcs MeTadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeIeTeHUAMH.

Tepmunnl Onpedenenue

1. KonuukT nHTEpECOB a) MPUHIINAII BeJICHUS OM3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOpEHKE NOTPeOHOCTEN 00111ecTBa
U OKpY’Karolle cpejibl

2. YcToiunBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B CBoeil padore

3. KondunenumanbHocTh nHGOpMaIUu B) CUTyalus, KOrja JMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. [Ipodeccrnonanphas aTHKa 1) YBaXXHUTEIbHOE OTHOIIICHHUE K MpaBaM
JIPYTHUX JIIOAEH U OpraHu3alnii, BKIIOYas
3aIIUTy UX YaCTHOM KU3HHU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttam (NMpOABMHYTBHIH YPOBeHb) — MOKa3biBaeT CGHOPMHUPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ NPOEKTOM.

3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. Kakue mporiecchl 006ecrednBaloT KOMMYHUKAIIMIO B IIPOCKTE?
2. Kakue OCHOBHBIC BXOJHBIC U BBIXOHBIC TaHHBIE MPOLIECCOB KOMMYHHKAIMH B TIPOCKTE?
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3. Kakue 1OKyMEHTBI UCTIONB3YIOT AJIS OTPAKEHHUS BXOIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIH B TIPOCKTE?

4. Kakre KOMMYHUKAI[HOHHbIE HHCTPYMEHTBI BaM U3BECTHBI U MOTYT OBITH 3aJICHCTBOBAHBI IIPU
OCYILECTBIICHUH MTPOEKTHOW AEATEIBHOCTU?

5. Kak oprann3oBaTh 1 IpOBECTH MPOEKTHOE COBELIaHUE?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHUs] HHOOPMAIIUH, YIIPABICHNUS KOMMYHHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CIEAYET OTHECTH: TUIaHbI MPOECKTA,

peecTp 3aMHTEPECOBAHHBIX JIHIl MPOEKTa, OMMCAHUE POJIEH, YTBEpP)KICHHbIE WU3MEHEHUs, IJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUHN paboT, HE3aIUTaHWPOBAaHHBIA 3alpPOCHl WH(GOpPMAIUH,
pacnpoctpanerHas wHGopMarusi. K BEIXOAHBIM JaHHBIM HPOIECCOB KOMMYHUKAIIMHA OTHOCSIT:
IUTaH KOMMYHUKaIUH, paclpocTpaHeHne HH(OpMaluu, TOCTOBEPHOCTh U CBOCBPEMEHHOCTH
rH(GOpMAITNHU, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHA BXOIHBIX W BBIXOJHBIX JaHHBIX
poucCCoOB KOMMYHUKAIIUK MOTYT OBITh: IUTAHBI IMPOCKTAa, PECCTp 3aMHTCPECOBAHHBLIX JIMIL
IIPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHU pa60T.

4. OcHoBHBIMH (HhOPMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTpPOHHas TodYTa, TenedoH, 3acemaHusi, padoTa C MPOSKTHOH
JNOKyMEHTallueH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOATOTOBKA K COBEIIAHWIO, OPTaHM3AIHS COBEUIAHWs, IPOBEIECHUE COBEIIAHUS, MOJBEIACHHE
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(OpPMIICHHE U pacchulKa JEJIOBOH JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGPOPMHPOBAHHOCTH MOKa3aTessl
KOMIICTEHUMH «HMETh HABBIKM»: OPHEHTAIMM HA MOTPeOHOCTH 3aKa3YMKa M KOHEYHOIOo
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUSA B IIPOCKT.

IIpakTHyeckue 3agaHus:

1. Ilpenamnonoxxum, 4yToO Balla KoMaHjaa nposena onpoc cpean 100 KIMeHTOB, YTOObI y3HATh MX
CTENEHb YAOBJIETBOPEHHOCTH HOBBIM MpoaykToM. KimeHTam mpeasaranoch OLEHUTHb MPOIYKT
no mkaie or 1 no 5, rme 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — MOJHOCTBIO YAOBIETBOPEHBI.
PesynbraTsl onpoca takue: 10 KIMEHTOB OLIEHWIN NMPOAYKT Ha 1 6ain; 20 KIMEeHTOB OLEHWIN Ha
2 Gama; 35 KJIMEHTOB OLICHUIN Ha 3 Oajia; 25 kiueHToB Ha 4 O6amra; 10 KiIueHTOB Ha 5 OalioB.
Paccuuraiite cpeHuii 0amn y10BI€TBOPEHHOCTH KIMEHTOB U ClieiaiiTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OKMJIAHHUSIM MOTpeOUTENeH.

2. JlomycTuM, BBI TIOJMYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOH Tpedyercs
BHECTHU JIONIOJHUTEbHbIE (DYHKIMH B MPOEKT. M3HaYalIbHO Mpeanoiaraioch, 4To 00beM padboT
coctaBuT 400 "emoBEeKO-4acoB, a CTOMMOCTh MPOEKTa ObLIa paccunTana ucxois u3 craBku 1000
pyOuieit 3a yac. [locne ydera oOpaTHOI CBSI3U BBIICHHIIOCH, UTO HEOOXOAUMO A00aBUTH emle 75
YEJIOBEKO-4YaCOB Ha peaju3alfio0 JOMOJHUTENBHBIX (yHKIM. PaccumTtaiiTe HOBBIN 00U
00BbeM paboT ¥ HOBYIO OOIIYIO0 CTOUMOCTh IMPOEKTA.

3. McxonHblii T1aH MpOEKTa MperycMaTprUBall BBHITIOJHEHHE Beex padot 3a 10 Hemenb. OmHako
1ocje BHECEHUS! U3MEHEHHH, 100aBIeHHbIX Ha OCHOBE 00OpaTHOM CBS3M, OKA3al0Ch, YTO TENEPh
TpeOyeTcs NOMOTHUTENBHO 45 YenoBeKo-aHel (TIpHU YCIOBUH, YTO paboyas Helelsi COCTOUT U3 5
pabouux aueit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS MPOEKTA.

4. Tlocne mpoBeAeHUs ONpOCa CPeAM KIMEHTOB BBIACHWIOCH, YTO JJIsl YAOBJIETBOPEHHUS HX
noTpeOHOCTe HEoOXOIUMO HM3MEHUTh Iu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THUX
n3meHeHu# onenuBaercs B 150 000 pyOneii. [lepBorauanbHO 3a705K€HHAsi CyMMa Ha pa3pabOTKy
nu3aitna cocraBisia 200 000 pyOGmeid. Taxoke HE0OXOIMMO yYeCTb, UTO IOCIE BHEIPEHUS
M3MEHEHUHN 0XKHJaeTcsl yBeauueHue npojax Ha 20%, 4To mpuHeceT AOMOIHUTENbHYIO MPUObLIH
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B pasmepe 600 000 pyOseli B TedeHHE MEPBOrO Troja dKCIUTyaTaud. PaccuumTaiTe YUCTYIO
npuOBLIb MTOCTIC BHECEHHSI N3MEHEHH U ClIeNIaiiTe BHIBOJ O IIEJIECO00PAa3HOCTH STUX U3MEHEHUH.
5. Ilocme BbIlycka HOBOM BepCHMU NPOAyKTa KommaHus mnomyuduwna 200 OT3BIBOB OT
nonb3oBarenel. M3 Hux 160 OT3BIBOB colepKalnM MPEAJIOKEHUS 10  YIYUIICHHIO
(byHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacaluch yA0OCTBa uHTepdeiica, a ocTajJbHble OT3BIBbI ObUIH
CBSI3aHBI C TEXHHUYECKUMHU TIpoOiemMamu. OnpenenuTe, Kakoi MPOIEHT OT3bIBOB MPUXOAUTCS Ha
K&Kl BUJ IPEJIOKECHUH.

Kinroun

1. Cpennuii 6an paccuuThiBaeTcs mo (Gopmyse cpeaHel apupMeTHYECKONH B3BEIICHHOM:
Cpennunit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0anl yJIOBJIETBOPEHHOCTH cocTaBisieT 3,05, 94To HaxoguTcs ONmKe K OTMETKE «3»
«YJOBJICTBOPUTENHHO).

2. Hogerit o6muii 06bem padot: 400 v.u. + 75 4.u.=475 4.4. HoBas oOmias CTOMMOCTb
npoekta: 475 u.4. x1000 py6./9.4.=475000 py0.

3. CHavana mepeBeneM YelOBEKO-JAHM B paboume qHU: 45 dven. nH./S TH. B Hememo=9
Helnenb. Tenepb NpruOaBUM JOMOJIHUTENIBHOE BpeMsl K UCXO0JHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4, JomnonuurenpHble 3aTpaThl Ha W3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IlporHosupyemas nomonHHTenbHas mpuObLTE 600000 py6. Ywmcras
npubbue Tocne usmenenwuii: 600000 py6. — 50000 py6. = 550000 py6. BeiBoa:
BHrecenne wu3MeHeHHMHM B JM3ailH IPOAYKTAa NPHUBEAET K JONOJHUTEIBHOW YHUCTON
npubbuin B pazmepe 550 000 py6., 4TO OenaeT 3T HM3MEHEHHsS SKOHOMHUYECKH
11€JI€CO00PA3HBIMH.

5. CHauana paccuyuTaeM KOJMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUUYECKUMH MPOOJIEMaMH:
Texuunueckue mpodieMb=200-160-35=5. Tenepp HaiineM MPOLEHTHI AJS KaXKIOTO BHA
npeioxkenuit:  pynkmuonansHocTh=160/200x100%=80%; ynoOGctBO uHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-2.4. Ily6,u4HO npeAcTaBJIsieT pe3y/ibTaThl pellieHHs] KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — NOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI IS co31aHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBble 3a1aHNsI 3AKPBITOI0 THIIA
1. Kakasa ¢yukuuss B Microsoft Excel mo3BoJsisier paccuuTaTh AJUTEILHOCTH 3324 B
npoekre?... (BBIOEPUTE OJIMH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIA
1) BITP

2. Kakoii uncrpymenTt B Microsoft Project mcmosib3yercst 1Jsi Ha3HAYeHHs] PecypcoB
3apavyam? (BbiOepuTe OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MTPOEKTa

B) OKHO Ha3HAYEHHUIl

T') JUCT PECYPCOB

1) Tabnuna 3arpat
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3. Kakue Tunsl auarpamm aoctynHbl B Microsoft Project njsi BU3yanu3anmu JTaHHBIX
npoekTa?... (BeibepuTe OJMH BApHAHT OTBETA)

a) Kpyrosas auarpamma

0) nMuHelHas quarpamma

B) auarpammsbl ['anta u PERT

T) cToy04aras AuarpamMmma

n) nuarpamma Benna

4, lna dero ucnoab3yercsa (pynkmus '"®dopmysaa" B Microsoft Excel mpu padore nHan
NMPOEeKTOM?... (BBIOCPUTE OTMH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATHYCCKOTO OOHOBIICHHUS JJAHHBIX

B) /715 aHaNIM3a (PUHAHCOBBIX MOKa3aTesen

r) Ut hopMaTHpOBaHUS sTUCEK

1) JIs1 TIOCTPOSHUS rpaduKoB

5. Kakoii mporpaMMHbIii NPOAYKT Iej1ecO00Pa3HO HCNOJIL30BATH 1A (opMHPOBAHUSA
010/1keTa mpoeKTa?... (BbIOepUTE OJJMH BApHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

SR Fd I
® oW W |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanue npoexTa TpedyeT UCNO/Ib30BaHUE IPOTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCHOJIb30BATh 1JIsl (JOPMHPOBAHMSI NPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbI€ NPOAYKTHI) ¢ UX OCHOBHBIMH (DYHKIHSIMH.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpasiieHHe Oa3aMH JaHHbBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) 2JIEKTPOHHAS M0YTA U KaJCHIAPh
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YIPABJIEHUE PECypcaMu IPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIUMH LIU(ppamMu

1 2 3 4 5
I 0 e r a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejass KOMIETEHIMH «YMETb»: BJaleTh CHeNHAJU3NPOBAHHBIM MPOrPaMMHbBIM
o0ecrneyeHneM YNpaBJIeHHs] MPOEKTa, pPadoTaTs ¢ 00JAYHBIMH CEPBHCAMH M HHCTPYMEHTAMM
COBMECTHOM padoThI
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3agaHust OTKPHITOro THNA (BOMPOCHI IS ONpoca):

1. Kak BrnajeHue crenuaan3upoOBaHHBIMH MPOrpaMMaMHU YIPABICHUS MPOCKTAMU IIOMOTAaeT B
paboTe MeHeKepa MPoeKTa?

2. Kakue npenmMyIiecTBa JaeT UCIOIb30BAHUE 0OJAYHBIX CEPBUCOB B YIIPABJICHUH ITPOEKTOM?

3. Kakne BO3MOXHOCTH MPEIOCTABJISIOT COBPEMEHHBIC HHCTPYMEHTHI COBMECTHOM pabOThI JIJst
yIIy4YIIeHUs] KOMMYHHKAIUK B KOMaHe?

4, Kakue HaBBIKM HEOOXOJIMMO pPa3BHBATh MEHEKEpPY IMpoekTa sl 3p(EKTUBHON pabOTHI C
00JIaYHBIMH CEPBHCAMU ?

5. KakoBbl OCHOBHBIC OTarbl BHEIPEHHS CIEIHAIM3HMPOBAHHBIX IMPOTPAMMHBIX PEIICHUH B
MPOSKTHBIN MEHEKMEHT?

Kinroun

1.

Brnanenue cnenuanu3MpoBaHHBIMU TpOrpaMMaMM, TakuMU Kak Microsoft Project wmum Jira,
3HAYUTENFHO YTPOIIaeT Mpoliecc MIaHUPOBAaHUS, OTCIEKUBAHUA U KOHTPOJIS 32 BHITIOJIHEHUEM
3ajady. OTH NPOrpaMMbl HO3BOJIAIOT 3(PQEKTHBHO pPACHPEAETSTh PECYpPChl, YCTaHABIMBAThH
CPOKH, MPOTHO3MPOBaTh PHUCKH M KOHTPOJMPOBATH mporpecc mnpoekra. Kpome Toro, onm
MPEJOCTABISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yajM3allMd NAaHHBIX, TAKHE KaK JUarpaMMbI
l'anTa, 4yTo oOONEryaer NOHMMAaHHWE TEKYLIETO COCTOSHUS NPOEKTa BCEMH YYAaCTHUKAMHU
KOMaH/Ibl.

O6nauHble cepBUCH 00ECTIEYMBAIOT JOCTYI K IaHHBIM H HHCTPYMEHTaM M3 JI000H TOUKH MUpa,
IJIe €CTh MHTEPHET-COeAMHEHHE. DTO OCOOCHHO IMOJIE3HO Al KOMaHJ, paboTaoMuX YAaJIeHHO
WIM B pasHbIX 4YacoBHIX mosicax. Kpome Toro, oOmayHple pEIICHHS YacTO MpPeAIaraioT
aBTOMAaTHYECKOE Pe3epPBHOE KOMMPOBAHHE M 3aLIUTY AAHHBIX OT MOTEPH, a TAK)KE BOZMOKHOCTb
OBICTPOro MacIITAOMPOBAHUS PECYpCOB B 3aBUCHUMOCTH OT HOTpeOHOCTell mpoekrta. Takxoke
MHOTHE OOJIauHble IUIATGOPMBI HMHTETPHPYIOTCS C IPYTMMH CHCTEMaMH, 4TO YIydIIaeT
COBMECTHYIO paboTy U 00MeH MH(OopMaIeld MKy YWICHaMH KOMaHIbI.

CoBpeMeHHBIE MHCTPYMEHTBI COBMECTHOW pabotThl, Takme kak Slack, Microsoft Teams wu
JpyTue, CYHIECTBEHHO YNYYIIAIOT KOMMYHHKAIMI0 B KOMaHJAaxX Ojarojapss MHOXECTBY
¢yHkumii.  OHM  TO3BONSIOT  OBICTPO  OOMEHHMBATBCS  COOOIIEHHWSMH,  INPOBOIUTH
BUJICOKOH()EPEHIINH, COBMECTHO PEIaKTUPOBATh JOKYMEHTHI M OTCJIEKHBATh CTAaTyC 3aj1ad B
peabHOM  BpeMmeHHW. HHTerpamusi ¢ KaJleHZapsIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CHHXPOHHM3UPOBATh I'padMKy yU4aCTHHKOB U M30erath KOH(IMKTOB B pacnucanuu. boiee toro,
MHOTHE M3 OTHX IUIaTPOpPM MOAJCPKUBAIOT MOOWIBHBIE YCTPOMCTBAa, 4TO JeJaeT
KOMMYHHKAIIMIO JIOCTYIIHOM Jaxke BHe oduca. Bcé€ 3To cnocoOCTByeT IMOBBIIIEHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS ¥ YCKOPEHHUIO MPHUHSATHSI PEIICHUH B pAMKaX MPOEKTA.

MeHepKepbl TPOEKTOB ODKHBI 00J1a1aTh PSIOM BaXKHBIX HABBIKOB JJISI YCHEIIHOH paboTHI C
oOnayHbiMH cepBucaMu. K HHMM OTHOCATCS yMeHHWE HacTpauBaTb W aJAMUHHCTPHUPOBAThH
0o0auHyl0  HMH(PACTPYKTYpy, 3HAHHE MPHHIUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTETPUPOBATH PA3IMYHBbIC MPHIIOKEHHUS U CEPBHCHI, & TAKXKE OMBIT pabOTHI C
JaHHBIMH B oOnake. BaxHO Takke MOHMMATh NPUHIMIIBI MacIITAOUPYEMOCTH M THOKOCTH
00J1aK0B, YTOOBI ONITUMAIBHO HCIIOJIB30BATh JOCTYITHBIE pecypchl. HakoHet, MeHemKep JOmKeH
yMeTh 00y4aTh CBOIO KOMaHIy padoTe ¢ HOBBIMH TEXHOJIOTHUSIMH U IOJICPKUBATH BBICOKHIA
YpOBEHb MOTHBAIIMH K OCBOCHUIO HOBBIX HHCTPYMEHTOB.

[Iponiecc BHeApeHUs CHEUUATU3UPOBAHHBIX MIPOrPAMM BKJIKOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-TIepBHIX, IPOBOANTCS aHAIM3 TEKYIINX MPOIIECCOB M TPEeOOBaHUI MPOEKTa, YTOOKI
OTIpeNIeINTh, Kakhe WMEHHO (YHKIIMM HEOOXOMUMBL. 3aTeM BBIOMPACTCS IOIXOIICe
mporpaMMHoe o0OecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeOoBaHusM. [lanee cienyer atamn
00y4eHNS COTPYTHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MpOBEACHWE TPCHUHTOB H
KOHCynbTanui. [lociie »Toro HaYMHAETCSl MIIOTHOE BHEJPEHHE, KOT/Ia CHUCTEMa TECTHPYETCS B
peaIbHBIX YCIOBHSX. 3aBEPIIAIOLIMM 3TAOM SIBJISIETCS TOJHBIM MEPEeXo]] Ha HOBOE PEIICHUE U
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHUHU C H3MCHECHHUSMU B TIPOCKTE.

Tpernii 3Tan (BbICOKHI YPOBeHb) — NMOKa3bIBaeT CGOPMHPOBAHHOCTH IOKAa3aTeJs
KOMIIETEHIIUM «HAMETh HABBIKI): NMPEACTABJIEHHS Pe3yJbTATOB MNPOEKTAa Iepe] ayIuTopuei,
COo31aBaTh NMPE3CHTALIUMOHHbIC MATEPUAJIBI U OTUYECTDI.
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IpakTuyeckue 3aJaHuA:
1. Pa3paboraiiTe CTpyKTypy NpEe3eHTAlUU MPOEKTa JJIUTEIBHOCThIO 15 MHUHYT, KOoTOpas Oyaer
BKJIIOUATh CJEAyIOUIMe JJIeMeHThl: Bpenenue (Ha3zBaHue mpoekTa, 1enb). OmnucaHue
npo0ieMbl/3anaun. MeToIbl M TTOAXO/Ibl. Pe3ynbTaThl U TOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL.
Bonpoce! 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. TloaroroBbTe TpH cnaiiga s TPE3CHTANMH MPOEKTA, BKIIOYAOIINE CIIEAYIONIYIO
nHpopmanuio (JaHHBIE MOTYT OBITh YCIIOBHBIMU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METOI0B U moaxo/10B. 3. Craiij ¢ pe3yJabTaTaMi U BEIBOJAAMHU.
3. CocTaBbTe KpaTKUH OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CIEIyIOIIHE
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Metononorus 4. Pe3ynbratel 5. BeiBoasl 1
PEKOMEH IallUH.
4. Cospaiitre nHporpaduky, KOTOpas HArJsSAHO MPEICTABUT KIIOYEBBIC PE3YJIBTATHI MPOCKTA.
Bxumrounte cnenyromue sneMeHTsl: 1. I'paduk n3mMeHeHus npou3BoAuTeabHOCTH. 2. JluarpaMmy
COKpaIeHus 3aTpar. 3. BaxxHeime BEIBOIBI U PEKOMEH/IAITUH.
5. Haiigute M moAroToBbTe TpU WJUTIOCTPALMHM, KOTOpPBIE MOMOTYT BHU3YaJbHO MPEICTABHUTH
CJICAYIOUINE aCMEeKThl BAIIETO MPOEKTa 1Mo 3aMeHe oOopynoBanus: 1. IIpoGieMsl, ¢ KOTOPHIMU
CTOJIKHYJICA TpOeKT. 2. HoBble TEXHOIOTHHU, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ymbTaThl u
JOCTHKEHUSI.

Knroun

1. 1. Beenenue (1 munyta):

Haspanwue mpoekra: «OnTUMH3aIMs MPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpon3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue npoOiemsbl/3agaun (2 MUHYTHI):

Texymme TpynHoctu: Hu3kas NMpou3BOAMUTENBHOCTh, BBICOKHE 3aTPaThl, YCTapeBILUE
TEXHOJIOTUHU.

[Touemy 5TO B@XHO pEIIUTh: YBEIUUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMITAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 OX0bI (4 MUHYTHI):

AHan3 CyIIeCTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHIA U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl M TOCTHXKEHUS (5 MUHYT):

VYayuienue npou3BOAUTENLHOCTH Ha 25%.

Coxkpaienue 3arpar Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUM.

5. 3akitoueHue U BHIBOJBI (2 MUHYTHI):

OcCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuu 1o najgpHeMIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBethl (1 mMunyTa): OcTaBUTH BpeMs AJid OOCYXKIEHHS U BOIPOCOB
ayJIMTOPUH.

2. 1. TuTynbHBIN cHai;

3aronoBok: OnTuMH3anusi IPOU3BOJACTBEHHBIX MTPOLIECCOB

[TonzaromoBok: BHeapeHne HOBBIX TEXHOJIOTHH 151 TOBBIICHUS 3(()EKTUBHOCTH
Astopsl: UBanos 1.1, Iletpos I1.I1.

2. Cnaiig ¢ METOIaMH ¥ OAXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue U MUIOTHBIN 3aITyCK

3. Cnmaiin ¢ pe3ybTaTaMH M BBIBOJIAM:

[Ipon3BOAUTENBHOCTh YBEINUMIACh HA 25%
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3arpatsl cokparunuch Ha 10%
BeiBoasl: IIpoekT ycneneH, peKOMeH1yeTcsl JalbHellIee pa3BUTHE.

3. 1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO pelial IPOeKT.

3. Metononorusi:

Onucanuie UCMOJIb3YEMBIX METOAOB U MOJIXOO0B, BKIIIOUYAs aHAIU3, BEIOOP TEXHOJIOTUN
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JletanbHOE TMpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MoKazareiu (IPOU3BOIUTENLHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEH AL

O600111eHHe OCHOBHBIX BBIBOJIOB M PEKOMEHIALIMN 1O JAJIbHEHIITNM JICHCTBUSIM.

4. Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnslii rpaduk, MOKa3pIBAIOIINN H3MEHEHHE
MPOU3BOUTENILHOCTY JO M TIOCJIE BHEIPEHUs HOBBIX TexHojoruil. 2. Kpyromyio
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpAIICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMU U PEKOMEHJIALMSIMH, BbIICICHHBIMHU KPYITHBIM HIPU(PTOM.

S. 1. Wmmoctpamus npobiem: M3o00pakeHue cTaporo oO0OpyJAOBaHUsS WM TIpoIiecca,
TpeOyIOLIEro ONTUMHU3ALINY.

2. Nnmoctpanus HOBBIX TexHOorwii: @oTtorpadust COBpeMEHHOTO 000pYIOBAaHUS WIIN
CXEMbI HOBBIX TEXHOJIOTMYECKHUX MPOLIECCOB.

3. Wmmroctpamust pe3ynpTaToB: ['paduk pocta MpOU3BOIUTEILHOCTH WM JHArpaMMa
CHUKEHUS 3aTpar.

OueHo4HBbIE CpeaCTBa A/ MPOBEICHUsI IPOMEKYTOYHOM ATTEeCTAMHI
ITpomerxyTouHas aTTecTanus NpoOBOIUTCA B (OpMeE YCTHOTO 3aueTa.

Bonpocs! pJs 3a4era
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIMKJIA TPOEKTa U JaiTe KPaTKyI0 XapaKTepPUCTUKY
KaKIOMY U3 HUX.
3. Kakue ¢akTopsl OnpeaenstoT ycnex NpoeKkTa Ha dTarne HHUIHALUU?
4. YeMm oTnuyaercs cTaaus MJIAHUPOBAHUS OT CTaUN UCTIOJTHEHUS POeKTa?
5. Kakue pucku BO3HUKAIOT Ha dTare 3aBeplieHns IpoekTa?
6. Kakyro poib HTpaeT oIleHKa pe3yIbTaToOB Ha KaXKIOM dTarle )KU3HEHHOTO KT TIPOoeKTa?
7. Kakue MeTo/1bl MCIIOB3YIOTCS /111 MOHUTOPUHTA X0/1a BBIITOJHEHHS TPOeKTa?
8. Kakue tumsl mpoexToB BeI 3HaeTe? [IpuBeauTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOJMTENS TPOEKTa Ha Pa3HbIX 3Tanax >KM3HEHHOTO IUKIa?
10. Kakne MHCTpYMEHTHI HCIIOIB3YIOTCS ISl YIIPABIICHHS PICKaMU Ha dTare TUIaHUPOBaHHS?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS HA ATAIE 3aKPBITUS MPOEKTa?
12. KakoBbI 0COOCHHOCTH yIpaBieHus poekTaMu B I T-uHIyCTpUn?
13. Kakue cymiecTBy0oT criocoObl popMupoBaHHs MPOESKTHONW KOMaHIbI?
14. Kak BpIOpaTh MOAXOASAIIETO JTUEPA JJIs1 TPOSKTHOM TPYIIIHI?
15. Kakue posin MOTYT BBIIOJHSTh YYaCTHUKU MPOEKTHOI koMaHbl? [IpuBenuTe nmpumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporece reHepanuu uaei B MpoeKTHO! rpymnme?
17. Kakue METOUKHN MPUMEHSIOTCS IS 9 (HEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXAY YYaCTHHUKAMHU ITPOEKTa?
19. Kak n36exath KOH(IUKTa UHTEPECOB B TPOCKTHOW KOMaH1e?
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20. Kakue kayecTBa JOJKHBI IPUCYTCTBOBATH Y YWICHOB MIPOEKTHON KOMAHIbI sl YCIEIIHOTO
BBITNIOJIHEHMSI 3a/1a4?

21. Kak MOTUBHpPOBaTh YYACTHUKOB IMPOCKTHON KOMAaH/Ibl Ha JOCTUKEHHE OOIIUX LIeJeit?

22. Kakue Bubl OTBETCTBEHHOCTH HECYT yYAaCTHUKU MPOEKTa?

23. Kak obecrieunts 3 (HEeKTUBHOE B3aMMOICUCTBUE MEXK]Ty YUaCTHUKAMU TTPOCKTHOM
KOMaHAbl1?

24. Kakuve noJIX0/1pl UCIONB3YIOTCS JJIs OLICHKH BKJIa/1a KaXKA0ro 4ieHa KOMaH bl B 00U
pe3yabTaT?

25. Kakue maru BKJIIOYaroT B ce0s pa3paboTKa KOHIEMIUN TPOeKTa?

26. Kak ocyrmiecTBisieTcsi BBIOOp MPHOPUTETOB IIPU pa3pabOTKe KOHIETIINU MPOeKTa?

27. Kakue KkpuTepuu UCTONb3YIOTCS 7S ONpeieTieH s ycnexa mpoekra?

28. Kakue MEeTpuKU MPUMEHSIOTCS JJIs1 KOHTPOJIS BBITIOJIHEHUS TPOEKTa?

29. KakuMm 00pa3oM OCyIIECTBISIETCS MOHUTOPUHT XOJa BBIIOJIHEHUSI paboT?

30. Kakue MeponpusTis IPOBOAATCS 7151 KOPPEKTUPOBKU OTKJIOHEHHH OT Tu1aHa?

31. Kak npoBoauTcs orieHka 3O PEKTUBHOCTH pa3pad0TaHHON KOHIICTIIIHU?

32. Kakue Mepbl MPUHUMAIOTCS TIPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHITIOJTHEHUS TIPOCKTA?
33. Kak obecrieunBaeTcst 0OpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha dTare pa3paboTku
KOHIICTILINH?

34. Kakue MeTo10JIOTUY UCTIONB3YIOTCS AJIsi KOHTPOJIE U MOHUTOPUHTA MPOEKTa?

35. Kak o1nieHuTh Ka4eCTBO BBHIMOIHEHHBIX pabOT HA MPOMEKYTOYHOM 3Tare?

36. Kakue (hopMbl OTYETHOCTH MCTIONB3YIOTCS 711 HHPOPMHUPOBAHUS O TEKYIIEM COCTOSTHUU
npoekra’?

37. Kakue nmapameTpsl OLICHUBAIOTCS MPU 3aBEPIICHUN TpoeKTa?

38. Kak mpou3BOIUTCS OIEHKA SKOHOMHYECKOH 3(hPeKTHBHOCTH TIpOeKTa?

39. Kakue oTyeTbl rOTOBSITCS [0 UTOTaM BBIMOJIHEHUS TPOEKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKSHNS TOCTABICHHBIX LeIen?

41. Kakue moka3aTeny UCHOIb3YIOTCS AJIs1 M3MEPEHHsI KauecTBa pe3ysbTaTa MpoeKrTa?

42. Kak orieHMBaeTCs yAOBIETBOPEHHOCTh 3aKa34lKa Pe3yIbTaToOM MpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS CTAHAAPTHBIMHU ISl IPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIM OTYET MO MPOCKTY?

45. Kakue njaHHble HE0OXOAMMO BKIIFOUUTh B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak TOKyMEHTHpPOBATh YPOKH, U3BJICYCHHBIE U3 TTPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHbI Ul aHaIM3a IPUYKH Heyaad MpoeKTa?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB Ha PE3yJIbTATHI MPOEKTa?

49. Kakue MeToIbl MCTIONIB3YIOTCS ISl CPAaBHEHUS 3aINTAHMPOBAHHBIX M (DAKTUUECKUX
pe3yJIbTaToB?

50. Kak popmupyercs apxuB MPOEKTHOM JOKYMEHTAIIUH?

51. Kakue kaHaibl CBSA3M UCHOJIB3YIOTCA Ui obecriedeHus 3 PeKTHBHOM KOMMYHHUKAIIUU B
IIPOEKTHOM cpene?

52. Kak npetoTBpaTuTh HEJOTIOHUMAaHUS H KOH(PIIMKTHI B TIpOIiecce OOMIEHNS BHYTPH KOMaHIbI?
53. Kakue aTnueckre HOpMBI ClieayeT coOMI01aTh Y4aCTHUKAM MPOEKTHON AEATENbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX]Ly pyKOBOJIUTEJIEM IIPOEKTa U KOMaH 101?

55. Kakue npaBuia noBeeHHUs yCTaHOBIIEHBI JIJIsl YWIEHOB MMPOEKTHON TPYIIIbI?

56. Kaxk cob:roaroTcss KOH(PHUICHIINATBHOCTE M 3aIATa HHPOPMAITUHU B TIPOCKTE?

57. Kakue nelicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IIPOEKTHOM JIESITEBHOCTH C TOUKH 3pEHHS
ATUKU?

58. Kak pasperarorcst Cliopbl U pa3HOTJIaCHs MEX/ly YYaCTHUKAMHU MpoeKTa’?

59. Kakoe 3HaueHNE UMEET KyJIbTypa OOIIEHUS B MPOSKTHON KOMaH e ?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIBTYpPhl CHOCOOCTBYIOT 3P PEKTHBHOMY
B3aMMO/JICUCTBUIO B MPOEKTE?
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4. METOAUMYECKHE MATEPHAJIbI, ONPEJEJAIOUIAE  IPOLHELYPBI
OINEHUBAHUA 3HAHUM, VYMEHHMU, HABBIKOB W (MJIH) OIIbITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBanue Jyisi MPOBEACHUS TEKYILIErO0 KOHTPOJS MPOBOAMUTCS € MOMOIIbI0 CHCTEMbI
TUCTaHIMOHHOTO 00yueHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakmperii BapuaHT
TECTOBBIX 3aJaHuil BkitoyaeT 10 Bompocos. KoinyecTBO BO3MOXKHBIX BapUaHTOB OTBETOB — 4
uin 5. CryaeHty HeoOXoIMMO BBIOpaTh OJMH TMPABUJIBHBIM OTBET. 3a KaXKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6amros. lllkana nmepeBoxa: 9-10 mpaBHIIBHBIX OTBETOB —
OIleHKa «OTIU4YHO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OILIGHKA «XOpomio» (4), 6 TpaBUIBHBIX
OTBETOB — OIIEHKA «YyJOBJIECTBOPUTENbHO» (3), 1-5 mNpaBUIbHBIX OTBETOB — OIEHKA «HE
YIOBJICTBOPUTEILHO (2).

Ormpoc Kak CpeICTBO TEKYIIEr0 KOHTPOJS MPOBOAUTCS B (OpMEe YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEYaeT Ha MOCTABIECHHBINM BOMPOC Cpa3y, BpeMs Ha MOJITOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTiueckue 3afaHusi Kak CPEACTBO TEKYILIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
dopme. CTyIeHTy BbIIACTCS 3aJjaHUE U MIPEIOCTaBIseTCs 1S MUHYT JUIsl HOJTOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3adeT npoBoAUTCS B YCTHOHM (hopme. M3 3aueTHbIX BonpocoB coctaiserca 30 3a4eTHbIX
ounetoB. Kaxxplit OnieT COCTOUT U3 IByX BOIIPOCOB.
KoMmrutekt 3adeTHbIX OWIJIETOB TIPEICTAaBICH B Y4YeOHO-METOAMYECKOM KOMILIEKCe
JVCIIATUTAHBL.
Ha  moaroroBky K~ OTBeTYy  CTyAeHTy  mnpepoctasisercs 20  MHHYT.
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