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Pabouas nporpamMmad COCTdBJIeHd C y4eTOM Tp660BaHHﬁI

[l rmopsigka oOpraHM3alMd W  OCYIIecTBAeHUss 00pa3oBaTe/NbHON eI TeTbHOCTH — TI0
oOpa3oBaTe/lbHBIM  MPOTPpaMMaM  BbICIIEro oOpa3oBaHusi — TMporpaMMam OakajaBpuaTa,
rnporpaMMaM  CreljiaaudTeTa, [porpaMMaM MarucTpaTypbl, YTBEPXKJEHHOTO TMPHUKa30M
MuHucTepCcTBa HayKu M Bbiciiero obpasoBanusi Poccuiickoit ®egepauyu ot 06.04.2021 No
245(c u3MeHeHUsIMU U [IOTI0JTHEHUSIMK );

[0 denepanbHOro rocysapcTBeHHOT0 0Opa30BaTeIbHOTO CTaHAApTa BhICIIET0 0Opa30BaHMs 10
HaripaBjieHut0 MoArotoBkd 05.04.06 Okosoruss U NPUPOJOIIO/Ib30BaHHE, YTBEP)KEHHOIO
npyKa3oM MuHHCTepCTBa Hayku M Bbiciiero obOpa3oBaHusi Poccuiickoli ®epepaiiyd 0T
07.08.2020 Ne 897.

[pernosaBaTesy, MOrOTOBUBIIHE PAbOUYIO MPOrpamMMmy:

Kanp. 3K. HayK, JOLeHT JLLE. ®uceHKo

Pabouass mporpamMma pacCMOTpeHa Ha 3aceflaHuM KadeApbl SKOHOMUKU TIPeJIPUATHS U
ynpaByieHus TpyAoBbiMu pecypcamu B ATIK (ripotokon Ne 11 ot 27 mas 2024 . ).

3aBeayrouiuii Kadeapoii B.H. I'onuapos

Pabouas rmporpaMma pekoMeH/l0BaHa K MCII0/Ib30BaHHIO B yueOHOM Ipoljecce MeTOAMUYecKOu
KOMMCCHel (paKy/bTeTa MuIleBbIX TeXHOA0rui (mpotokos Ne 11 ot 20 urons 2024 ).

IIpeacepareb MeTOANYECKOH KOMHCCUH A.K. IIuBoBap

PykoBoauTe/Ib 0CHOBHO# MpoeccoHATBLHOM
o0pa3oBaTe/jIbHOW MPOrpaMMbI N.A. JIagpim




1. Ilpeamer. Llenu u 3a/jauu JUCIUILIMHGI, €6 MECTO B CTPYKType

o0pa3oBaTe/IbHOI MPOrPaMMBbI

YnpaB/ieHue IPoeKTaMH U NMEPCOHA/IOM B MpodeccHoOHA/IbHOM /1eATe/IbHOCTH - 3TO
KOMIUJIEKCHasl JUCLIUIIMHA HK3ydaroiasi 0COOeHHOCTU [esiTeJTbHOCTU PYKOBOJSIIEr0 COCTaBa
OpraHu3alvy, pYKOBOAWUTE/NEH U CIIeIUAJUCTOB T0/pa3/ie/ieHnid CHUCTeMbI  yIpaB/I€HUS
TIepCOHAJIOM.

Ilenpl0 M3ydeHHs1 AUCLMIUIMHBI - CPOPMHPOBATH y CTYJEHTOB TIpe/cTaB/ieHHe 00
yrpaB/eHUW TIPOeKTaMHM W TepCcoHalioM Kak 3((}eKTHUBHOM HWHCTPYMEeHTe DPa3BUTHUS
YyeslOBeUeCKMX pecypcoB, obecriedeHusi 0/1arorpusTHOTO TICMXOJOTHYECKOTO KjiMMara B
KOJIJIeKTHBe U (pOpMHUPOBaHUs KaJipOBOT0 TOTeHI[Masla NpeIpUsiTUl C Le/bio UX 3((PeKTUBHOTrO
Pa3BUTHS U TIOBBILIEHHS KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B 00ecreyeHWH CHCTeMHBIM
3HaHWeM 00 OCHOBax W COjlepPyKaHWU TIPOEKTHOTO yTIpaB/ieHUsi U (JOPMUPOBAHUM JTMUHOCTHOMN
TOTOBHOCTHU OyAyILIMX CITEIMaMCTOB TI0 YIIPaB/IeHHIO MePCOHATIOM Peai30BhIBaTh TOTyUeHHbIe
3HAHUS B MPAKTUYECKOM /IeATeTbHOCTH.

IIpegMeToM  JUCHMIUIMHBI  SIBJISIETCSI  CUCT€Ma  OTHOIIEHWH,  CBSI3aHHBIX — C
LjeJieHarpaB/IeHHbIM ~ BO3/JIeMCTBMEM Ha TIepCOHaj oOpraHu3aluu s obecriedeHHs ero
3¢ peKTUBHOTO (YHKIIMOHUPOBAHUS 3a CUeT Haubosiee TOJHOTO HCIO/b30BaHUSI TPY/IOBOTO
ToTeHI1aa.

OcHoBHBIe 3ailauM U3yueHus AUCLIUTITUHBIL:

- 03HAKOMJIeHHe CJTylaTesiel ¢ UICTOpHel pa3BUTUS METO/IOB yIIpaBJ/ieHUsI POeKTaMH;

- WCC/Ie[lOBaHUe HayUHbIX, TEOPETUYECKUX M MeTO/MUeCKHUX OCHOB CUCTEMbl yTpaB/eHUs
MIPOeKTaMHU;

- OB/aJieHWe METOAWUECKUMH TIOXOJAaMU K TIPUHATHIO peIlleHuid T10 BbIpaboTKe
KOHLIETIL[MU TTPOeKTa, ero CTPYKTYPH3aLiH U OLIeHKE;

- U3yueHHe poJiu U (PYHKLMI NIPOEKTHOTO MeHe/ykepa Ha pa3/IMYHbIX 3Tarnax KU3HEeHHOTo
L[UKJIa TIPOEKTa;

- 3HAaKOMCTBO C OpraHMU3aljMOHHBIMU (hOpMaMU yTipaB/eHUs] TIPOeKTaMU UM MeTOJaMU MX
pa3pabOoTKu ¥ ONTUMU3ALINH;

- OCBOeHUe WHCTPYMeHTapHsl TJIaHUPOBAHUSI U KOHTPOJISI X0/a BBITTO/THEHUs TIPOeKTa;

- iprobpeTeHye U Pa3BUTHE HABBLIKOB UCC/Ie[I0BAaTeIbCKOM Y TBOPUECKOU paboThI,

- MO/ZIe/TUPOBaHKs TIPOEKTOB C MPUMeHeHHeM MPOrPAMMHBIX CPe/ICTB;

- ¢opMupoBaHUe TIpeZCTaB/IeHUH O TeOpeTHUeCKWX OCHOBAX M OCHOBHBIX KOHLETILIUSIX
yrpaB/ieHus [IepCOHa/IOM, er0 MeCTe U POJIM B CHCTeMe yIpaB/IeHusl OpraHu3aliien;

- mnpuobpeTeHHWe TeOpeTUUeCKUX 3HAHWW M TMpaKTHUeCKWX HaBBIKOB B 06sactu
yrpaB/ieHus [IepCOHA/IOM;

- mipuobpeTeHHe OCHOBOIIOJIATAOIIMX 3HAHMHW B 00/7aCTH TIOJUTUKU 3aHSITOCTH,
pery/MpoBaHus COL[MA/IbHO-TPY/IOBbIX OTHOLLIEHUM B cdepe yripaB/ieHUs I1epCOHAIOM;

- BbIpabOTKa yMeHUs aHa/IM3UPOBaTh MoBefieHre pabOTHUKOB.

MecTo JUCHMIIIHHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMBbl.

HaHHass AMCLMIUIMHA OTHOCUTCS K AUCLUUIUIMHAM obOsi3atenpHOM uactu (51.0.02)
OCHOBHOU TipoecCrOHaIbHOM 00pa30oBaTeIbHOM MPOTrpaMMbl BhICIIEro oOpa3oBaHus (#anee —
OIIOIT BO).

OcHoBbIBaeTcs Ha 6a3e AMCLUTUIMHBI «IleJjaroruka v MCUX0JIOTHsI».

OucuuniviHa uuTtaeTcs B 3 ceMecTpe, TI03TOMY  TO3BOMUT  C(OPMHUPOBATh
npoeCCOHABHO-TMYHOCTHBIE KauecTBa y OOyUYaromMXCsl IO HamNpaB/IeHWI0 TOATOTOBKH
05.04.06 DkosiorMsi W TIPUPOJONIOb30BaHHE, HeOoOXoAuWMble Ui pelleHus  3ajad
npodecCUOHaTbLHOM /1eTeIbHOCTH.

[MpenmwectByer 6si0ky 3 T'ocygapcTBeHHasi wWToroBasi arrectaiusi «[loAroToBKa K
TIpoLieiype 3allUThI U 3alTa BBITYCKHOM KBaM(UKaloHHOM paboTe» (53.01).



2. IlepeueHb MJIAHMPYEMbIX Pe3y/IbTaTOB 00yUeHHs M0 JUCHUILINHE,

COOTHECEHHBIX C IJIAHUPYeMbIMH pe3y/IbTaTaMU 0CBOEHUsI
o0pa3oBaTe/IbHONM MPOrpaMMbI

Kopapl | ®opmynupoB Nupukaropel

KoMmIle | Ka KoMIeTeH AOCTHIKeHUs Ily1anupyemble pe3y/IbTaThl 00yUeHHUsI

TeHIH uu KOMIIeTeHI[UH 0 JUCLUIIIUHE

"

YK-2 | Ciocoben YK -2.1 3HaTh: KakK BBICTPAaMBATh 3Tarbl paboThI
YTIpaBJIsITh Pa3pabarbiBaet Haf, TIPOEKTOM C yUeToM
NIDOEKTOM  Ha | KOHLENLMI0 TIPOeKTa B | [10C/eJ0BaTe/bHOCTH UX  peaju3aliiu,
BCEX  STalaXx | paMKax 0003HaueHHOH | oripesie/IATh STarlbl JKHU3HEHHOTO LMK/
€ro npobremsl,  GOPMYIMPYS | poekta Kak OMpefensTh mpobiemy, Ha
7KU3HEHHOTO He/b, 3aMla9K, | perieHrie  KOTOPOM HArpaBjieH TIPOEKT,
LKa dKTya/IbHOCTD, rPaMOTHO (hOPMY/IMPOBATh 1je/lb MPOEKTa.

SHAUWMMOCTR  (HayuHY1o, Onpeenarb UCIIO/THUTEeN IPOeKTa;
MIPaKTHUECKYIO,

MEeTOJJMYEeCKYI0 M UHYIO B
3aBUCMMOCTM  OT  THIMa
MpOeKTa), OXHJjaemble
pe3y/ibTaTbl U BO3MOJKHbIE
c¢epbl UX IPUMEHEeHUSI.

Ymetb: npe/IBU/IeTh pe3yJbTaT
JeaTeJIbHOCT ¥ TUIAHUPOBAaTh AeWCTBUS]
JUIs IOCTVDKEHUSI [JaHHOTO pe3yJibTaTa;
MIPOrHO3UPOBATh MPOO/IEMHBIE CUTYaL[|H U]
PUCKU B TIPOEKTHOM J1esITe/TbHOCTH;
ViIMeTh HaBBIKH: COCTaB/IeHUsl IllaHa-
rpayka peanusaluy MpoeKkTa B LieJIOM U
T/1aHa-KOHTPOJIsS ero BBITIOJTHEHUS;
HaBbIKaMH1 KOHCTPYKTHUBHOTO
NIpeo/ioeHNsT BO3HUKAIOIIMX pa3HOI/Iacul]
Y KOH(/TUKTOB.

YK-2.2
dopmupyeT MjaH rpaguk
peanu3alid TIpoeKTa U

IJlaH  KOHTPOJIL  €ero
BBIMIOJIHEHUSI  TIpeABU/s
KOHEYHbIM pe3y/ibTaT U
TN0C/1el0BaTeIbHOCTb
111aroB [Jist ero
JIOCTHDKEHUSI.

3HaTh: METO/IOJIOTUI0  CHUCTEMHOTO
TI0/IX0/1a; MeTO/IbI TIPUHSATHS]
WHBECTULIMOHHBIX PEIIeHUH; HUCTOYHUKH
(brHaHCUpOBaHUS MHBECTULIMOHHOM
JeATeTbHOCTH; METOZBbI U
MHCTPYMeHTa/IbHble CPeJiCTBa YIIpaBJIeHus]
WHBECTULIMOHHBIMU ITPOEKTaMHU.
Ymern: BBIIB/IATH  T1POO/IEMHBIE
CUTYaLUH, WCIOJb3ysl METO/[bl aHa/In3a,
cuHTe3a U abCTPaKTHOrO MBIIIIEHUS;
TIPOBO/IUTh aHamm3 SIBIIEHUH 7
oOpabaThIBaTh TOJyueHHbIE pe3y/IbTaThl;
copmMUpOBaTE UEH0 TIPOEKTa U OLIEHUTH
ee TIepPCIeKTUBHOCTH; BBIOMPATH
Tipe/jjlaraeMble MHBECTHLIMOHHbIE TIPOEKTHI

C y4eToM CTpareruu pa3BUTHS]
NpeJTpUsATHSL.

HNmetb HaBBIKH: my6/IMaHO
Npe/iCTaB/IATh ~ pe3y/bTaTbl  IIPOEKTa,
BCTynate B  00OCyxJeHuWe Xxoja WU

pe3yJIbTaToB MPOeKTa




Kopabl | ®opmy/MpoB NupukaTopsl

KoMmIie | Ka KOMIIeTeH AOCTHIKeHMS Ilnanupyembie pe3y/ibTaThbl 00yueHUs

TeHIH nu KOMIIeTeHI[NH 0 AUCLMILIUHE

174

YK-2.3 3HaThb: OCHOBHEIE TIOHSATHS,
Opranusyer U | HeoOXogUMBIe [T U3yueHWs] PbIHKA|
KOOPJAWHUPYET paboTy | LeHHBIX OyMar; OCHOBHbIE BH/IbI LIEHHBIX]
y4aCTHHKOB IIPOEKTA, | Gymar, UX KIacCUGMUKAIUI0; POCCHUHCKOE
criocobeTByer 3aKOHO/aTe/IbCTBO,  perjiaMeHTUPYHoLee
KOHCTPYKTUBHOMY (YHKLIMOHUPOBaHWE  PbIHKA  LIEHHBIX
TIpeoi0/IeHUI0 Gymar;
BOSHUKAIOLIIIX Ywmers: OCYLL|eCTBJISATh no160p
pasHoOIJIacUn u o
KOH(HKTOE, TeOpeTUYeCKOro Marepuaga M TeKyllew
- paGoTy vHpOpPMAaLIMK 10 PBIHKY LeHHBIX OyMar

KOMaH/[bl He00XOAUMBbIMU
pecypcamu.

I TIOATOTOBKM K  CeMHUHapCKuM|
3aHATUAM; aHa/IM3UPOBaTh
CTaTUCTUYeCKWe  JlaHHble,  PEeUTHHIH,
uHpopMmalito 006  OCHOBHBIX  BHJAX]
L|eHHbIX Oymar, TOPryeMbIX Ha|
POCCUNCKOM (POHJJ0OBOM DBIHKE;

HNmers  HaBBIKH: (umeTb OIBIT
JesITeIbHOCTH): (hopMHpoBaHUEM U

BbIDO)KEHHEM COOCTBEHHOM TMO3ULUM U]
JTMYHOCTHO-aKTya/lbHOM  Mpob/ieMaThKy;
(bopMyIIpOBaHNEM Lie/Id U COZlepKaHKEeM
aKTya/IbHOM nipobieMaTUKH B
COOTBETCTBUM C TpeOOBaHUSIMH MPAKTHKH;
NIpOBe/IeHUeM  OLIeHKU 3P PeKTUBHOCTY
cBoero o0yueHusi U ero KOppeKLUH.

YK-2.4

IpencraBnsier 1y6IMYHO
pe3y/ibTaThl MpoeKTa (Wiu
OT[e/IbHOTO €ero 3Tama) B
pa3/IMYHbIX dhopmax
(oTueToB, cTareu,
BBICTYIJIEHU Ha HayuyHO-
MPaKTUUeCKUX CeMUHapax
u KOH(epeHLIUsIX u
rpejjaraeT MyTA  €ro
BHe/IpEHUSI B TIPAKTUKY

3HaTh:

OCHOBbI MOHUTOPHHI A

MPOL[eCCOB peayn3aliu MPOeKTa;
rOKasareJy, XapakTepUusyroLue
YCIELIHOCTh MPOEKTa, Lje/ieBbie
VH/JVKATOPbI €ro peajaun3alyu;
TpHEeMbI, METO/IbI Y TIOPSIZIOK OL[€HKH
PUCKOB 10 TIPOEKTY.

YmMmeThb:

BBITIO/THSITh MOHUTOPUHT

MPOLIeCCOB peayn3aliy MPOeKTa;
orpeiesisaTh Lie/ieBble MoKa3aTeu
peanu3aluy MpoeKTa; UHAUKATOPbI ero
YCITeLHOCTH.

BBISIBJIATh IPUYMHBI OTK/IOHEHUH TTPOeKTa
10 CPOKaM, pecypcaM U KauecCTBY.
NMeTh HaBBIKHA: MOHUTOPHHTA
TMPOLIeCCOB peayr3aLiiy [POeKTa;
HaBbIKaMM OTpe/ie/IeHUsT

L|e/IeBbIX MOKa3aTesiel Mo MPOoeKTY.
HaBbIKAMHW KOHTPOJISI




Kopabl | ®opmy/MpoB NupukaTopsl
KoMIle | Ka KoMIeTeH AOCTHIKeHUs Il;1anupyemble pe3y/IbTaThl 00yUueHHUs!
TeHIH nu KOMIIeTeHI[NH 0 AUCLMILIUHE
71
3¢ peKTUBHOCTH peanu3aliuy MpoeKTa,
pa3paboTKH KOPPEKTUPYIOIINX
MepPOTPUSITHH.
YK-3 | CriocoGen YK-3.1 3HaTh: CrOCO6BI ¥ METO/bI YIIPaB/IeHHs]
OpraHH30BbI Pa3pabatbiBaeT TIIepCOHAJIOM
BaTb 1 | KOMaH/HyIO CTPaTeruo 1o Ymerb: pa3pabaTbiBaTh KOMaHHYIO
pngOBOEHTI’ pabore KO/IIEKTHBA | crpaternto 10 paboTe  KOM/IEKTUBA
paboron qugHBa” VHTEPECEL, | yyprpiBasi ~ mHTepeckl,  0COGEHHOCTH
KOMaH/Ibl
ARL, OCODEHHOCTM HOBEACHUA M | hoponepis 1 MHeHust  (BK/Ouas
BbIpabaThiBasi | MHeHUs (Bx/THOUast "
o KPUTHUECKHe) Jilofeld, C  KOTOPBIMHU]
HOMATARYTO KpUTHYeCKye) TOAeH ¢ abotaer / B3auUMOJIeHCTByeT, B T.U
CTpATEeTHIo [/iA | KOTOpeIMM ~ pabotaer  / P A Yer, o
TOCTHKEHHST B3amMojeiicTeyer, B T.u. | TOCPEACTBOM  KODDEKTHPOBKA  CBOMX
ToCTaB/eH TIOCPEZCTBOM ACHCTBUN
HOM 11enu KOPPEKTHPOBKHU coux | AMeThb HaBBIKH: Hay4HOH
HeliCTBHIA. WCC/IeJOBaTe/TbCKOM J1esITeTbHOCTH
YK - 3.2
[Tpumensier 3¢ ¢deKTUBHbIE
CTUMU pykoBozicTBa | 3HaTh: CTW/IM PYKOBOJCTBAa KOMaH7OM
KOMaH/I0M [Jis | YMeThb: pelllaTh CUTYalMOHHBIE 3a/jaud
JOCTIKEeHUsT Pa3IMYHOrO THUIIA;
TIOCTaB/IeHHOH 1ie/i B T.4. | IMeTh HaBBIKH: TJIaHUPOBaHMUS
pa3pabaTbiBast KOJTMYeCTBEHHOM u KaueCTBeHHOU
MepOTIPUSTHS 10 | MOTPeOHOCTH B TepCoHase; Crocodamu
JTMYHOCTHOMY, pa3paboTKy KOMaHJHOI CTpaTeruu
obpa3zoBarelbHOMY 1
rpogeccuoHa/IbLHOMY
pOCTY.
YK-3.3
[lpeABUAUT  pe3y/abTaThl
(mocnencTBUs) KakK
3HaTh: BU/bI KOH(DIMKTOB M CTPECCOB.
JTMYHBIX, TaK u o
. . | YMerb: HeWTpanmM30BaTh CTPeCcChl U
KOJIIEKTUBHBIX  IeWCTBUIN
ypery/a1poBaTh KOH(IUKTHI
obnagas HaBBbIKaMH .
ViMerp  HaBBIKH: HelTpanu3alyu
TIPeo/0eHUs
CTpeccoB u ypery/1poBaHust
BO3HUKAIOIIUX B KOMaH e
| KOH(JIUKTOB
pa3HOr/IacHuii, CIIOPOB U
KOH(UIMKTOB Ha OCHOBe
yueTa MHTEpecoB BCeX
CTOPOH.
YK-3.4 3HaTh: Crocobbl  [le/IerHpOBaHMS
[lnaHvpyeT  KOMaH/JHYIO | OJTHOMOYUMH
pabory, pacrnpesienisieT | YMeTb: [le/leTHUPOBaTh IOJTHOMOUHUSI U
TIOPYYEeHUs],  [JieJIeTUPYyeT | YIpaB/sieT YieHaMu KOMaH/bl
TIOJTHOMOYUS U ViMerp  HaBBIKH: Zie/ierupoBaHus
yTipaBJisieT yjileHaMH | TI0JTHOMOYHI KOMaH/e

KOMaH/ibl




3. O0BéM JUCIUIIMHBI 1 BHABI yUeOHOH padoThI

3aouyHasi |O4yHO-3a04Has]
Ounast popma 00yueHust dopma dbopma
o0OyueHust obyueHus
BT 1O BCEro BCEro
Bugpl pabot ceMecTpam
o o
BCEro 3 3
(<5} (<]
= = -
9] (<0}
o @)
o™ ™M
OO6111ast TPYAOEMKOCTh 2/72 2/72 2/72
NVCLIUI/IMHBI, 3a4.e/l./4acoB, B -
TOM UHCJIe:
KoHTakTHasi paboTa, 4acos: 24 24 8 -
- JIeKLIUU 10 10 2 -
- IIpaKTUYeCcKue 14 14 6
(cemMmuHapCKue) 3aHATHS
- 1JabopaTopHbBIe PabOThI - - - -
CamocTosiTenibHast paboTa, 48 48 64
yacoB
KoHTpo/1b, YacoB - - - -
Bu; IpOMeXXyTOUHOM 3aueT 3aueT 3ayer
aTTecTalyu (3a4éT, 3K3aMeH)

4. Cojpepixanue JUCHMILINHBI
4.1. Pa3fenbl JUCIUIIMHBI U BU/IbI 3aHATUH (TeMaTHYeCKHUH NJIaH)

I_II\/I(; Paszmen pucumniviHb JI 113 JIP CPC
Ounasn ¢opma o0yueHust
Pa3pen 1. KoHijentyaibHbIe 0CHOBbI yIIpaB/ieHUsA 4 6 22
NepCcoHaIoM
Tewma 1. [TepcoHan npeAnpUsATHs KakK 00bEKT yIIpaB/IeHUsI 1 2 8
Tema 2. MecTo 1 po/b yIipaB/ieHus [1epCOHaIoM 2 8
B CHCTEMe yIIpaB/eHUs PeANpUsTHEM
Tema 3. [InaHupoBaHue UesoBeUeCKUX PeCypCoB. 2 2 6
Paspgen 2. Metojo/i0ruueckie OCHOBBI yIIpaB/IeHUS] 6 ] 26
MpPOeKTaMHU
Tema 4. Habop u pa3BuTHe KOMaH/Ibl ITPOEKTA. 2 2 6
Tema 5. YripaBiieHre KOMaH/I0lW MPOEeKTA. 2 2 6
Tewma 6. Apanraiysi IpOEKTHOTO NepCcoHarIa. 1 2 6
Tema 7. ObyueHvie v pa3BUTHE TIPOEKTHOT'O NEPCOHAA. 1 2 8
Bcero 10 14 48
3aouHasi popma 00yueHust

Pa3zgen 1. KoHuenrtyaibHble 0CHOBBI yIIpaB/IeHUsA 1 2 27
NepCcoHa/IoM
Tewma 1. ITepcoHas TIpeIIpUSITHSI KaK 00OBEKT YITPABIEHHUS 1 9
Tema 2. MecCTo ¥ poJ/ib yrpaB/ieHHs [1epCOHaIoM 1 9
B CHCTeMe yIIpaBJeHUs IPOeKTaMH1
Tewma 3. [1naHrMpoBaHKe Yes0BeYeCKHUX PeCypCoB. 1 9
Pa3pen 2. MeTtopao/10ruyecKue OCHOBBI YIIpaBJ/IeHUSA 1 4 37




MpPOeKTaMHu

Tema 4. Habop 1 pa3BuTie KOMaH/IbI [IPOEKTa. 1 1 9
Tema 5. YripaBieHve KOMaH/|0M IIPOEeKTa. 1 9
Tema 6. Afantanysi IPOEKTHOrO MepcoHasa. 1 9
Tema 7. O6yueHre 1 pa3BUTHE MPOEKTHOr'O NePCOHaIa. 1 10
Bcero 2 6 64

OuHo-3a04yHas ¢opma o0yueHHs

4.2. CopepxaHue yueOHoOU AUCIUIIHHBI
Pa3pen 1. KoHnjenitya/ibHbIe 0CHOBBI yIIPaBJ/IeHUs IEPCOHATIOM
Tema 1. IlepcoHan npeAnNpUATHS KaK 00beKT yNPaB/IeHHS.
OBOJIIOLIMS  KOHL[ENTya/lIbHbIX IIOAXOJ0B K yIpaBieHUtO IMepcoHasioM. [llkosa HayuyHOro
ynpas/jieHusl. AJMUHUCTpaTUBHAs IIKosa. Teoprsi 4e/oBeuyeCKUX OTHOLIEHWW. buxeBHOpHU3M.
Konuenius uesnoBedeckoro Kanutana. [loHdaTHe KaTeropuu «nepcoHanr». Knaccudukanus
repcoHasia Kak MHCTPYMEHT YIIpaB/IeH!sl B OpraHu3aljiu.

Tema 2. MecTo U poJib ylipaB/ieHUs NePCOHA/IOM B CHCTeMe yIIpaB/IeHUs [POeKTaMHM.
Opranuszanusi (TipenpusiThe) KakK COLMa/ibHasi CUCTeMa yrpaBjieHus. 3aKOHOMEPHOCTU
yripaBieHusi nepcoHanoM. (CoBeplIeHCTBOBaHWE OpraHW3aluu TPYJOBOM [/1eITe/IbHOCTH
nepcoHana. VIHHOBalMM, MOHOMNPOEKTbI,  MY/JIbTUMNPOEKThbl,  MeramnpoeKkThl. Pa3BuTue
yesI0BeYeCKUX PeCypCOB OpraHU3aLiui.

Tema 3. [InaHupoBaHue ye/10BeYeCKHX PeCcypCcoB.

dakTopbl BHelnHel cpefbl TpeAnpusaTHs. [11abmoHBI M KOHTPOJbHBIE CIHMCKH. [Tnan
ynpasjieHus NpoekToM. OpraHusaljMoOHHbIe AuarpamMmsl 110 NpoekTy. PopmaTsl paciipe/eieHus
posieii u oTBeTcTBeHHOCTH. Habop ¥ pasBuTve KOMaHAbI TmpoekTa. [IpeaBapurensHOe
HasHaueHue. Ileperosopel. BupTyanbHble KoMaHzbl. Onepanyyd IO YKpeIvIeHUK) KOMAaH/BbIL.
[Toomipenue u npemupoBanue. OnjeHka 3¢ (eKTUBHOCTH KOMaH/Ibl [IPOEeKTa.

Paspen 2. MeToj0/10ru4yecKye 0CHOBBI YIIPaB/IeHHUS NPOeKTaMHU

Tema 4. HaGop u pa3BuTHe KOMaH/bI IpoeKTa. Perucrpaiys npobnem. PekoMeH/[0BaHHbIE
KOPPEKTHPYIOIe U TIpeAympeXkaaroiiye Bo3jeicTBus. Pa3paboTka [OKyMeHTald O
HaAKOIUICHHBIX 3HaHUSX.

Tema 5. YmnpapieHHe KOMaHJAOW mpoekrta. Peructpaiusi TmpobsieM. PekomeHIOBaHHBIE
KOPPEeKTHUPYIOII[ie W TIpeAympeXxzaroiire Bo3jelcTBusa. Pa3paboTka /[IOKyMeHTaluu O
HaKOIJIEHHBIX 3HAHUSIX.

Tema 6. ApanTanysa NPOEKTHOr0 MepCcOHasa. OTanbl W INPUHLMIBLI [TOCTPOEHUS CUCTeMbI
Haiima. OnrcaHre BakaHCUMM. AHa/lM3 BaKaHCUU Yepe3 KpUTHUeCKre UHLIMeHThL. [IpuBieueHne
repcoHasia B KoMraHuto. ThIbl MHTepBbIO. Pa3HOBUAHOCTY ajilanTalliy U UX 3a/jauul.

Tema 7. OOydeHre U pa3BUTHe MPOEKTHOIO MepcoHasIa. Pa3BuTHe OpraHU3al[id U MPOEKTHOM
KoMmaH/ibl. [locTpoeHne cucteMbl oOydyeHusi B KOMIaHWW. Pa3paboTka mporpamMm o0ydeHwHs.
OcHoBHbIe TIP06/IeMBI, CBSI3aHHBIE C 00yUeHHeM.




4.3. [TepeyeHb TeM J1eKIUI

O0BEM, U

Ne (opma 0byueHus

Tema nekumu
n/m K
OUHO-

OYHada 3d04Had 3304Hast

Paspen 1. KoHnenTyasibHbIe 0CHOBBI YIIpaB/IeHUSA -
MepCcoHa/IoM

Tema 1. IlepcoHan npegnpusATHA KaK 00beKT
ynpaBJ/ieHHs

Tema JIGKLIMOHHOI'O 3aHATUA 1. OBOJIIOLYS -
KOHLIETITya/TbHbIX MOJX0/I0B K yIIpaBJ/IEHUIO

1.

Tema 2. MecTo 1 poJib yIipaB/IeHUs [IePCOHA/IOM
B CHUCTeMe yInpaB/IeHUs IpoeKTaMH

Tema  ylekUOHHOro  3aHaATUsa 2.  Opranusauysd
(nMpeznpusATHe) Kak CoLMaabHasl CUCTeMa YIIpaB/ieHuUsl.

Tema 3. I[InaHupoBaHue ye/I0Be4eCKUX pPecypCcoB. 2 - -

TeMa /IeKLIUOHHOT 0 3aHATHA 3. [1n1aH yripasieHus
TIPOEKTOM.

TeMa neKLrOHHOTO 3aHATUS 4. OrieHKa 3G heKTUBHOCTH]
4 lkoMaH[IbI IIPOEKTA. 1

Pa3pen 2. MeTopo/10ruyecKyue 0CHOBbI yIIpaB/IeHUS -
MpoeKTaMHu

Tema 4. HaGop u pa3BuTHE KOMaH/bI MPOEKTa. _ -

TeMa NeKLMOHHOTO 3aHATUs 5. PekoMeH10BaHHbIe
KOPPEeKTUPYIOLLMe U MpeAyTpeXxJatolie Bo31elCTBUSI.

Tema 5. Ynpas/ieHue KOMaH/0H IPoeKTa. }

Tema 5neKUUMOHHOrO 3aHATUSA 6. PekoMeH[0OBaHHbIE) -
KODPEeKTHPYIOLLMe U MpeAyTpeXxJatole Bo31elCTBYSI.

Tema 6. AjanTanusi IPOEKTHOI0 MepCcoHaa. - -

Tema JIeKLIMOHHOTO 3aHATUS 7. OTamnbl U INPUHLUIIb] -
MOCTPOEHHUsI CUCTeMbI HaruMa.

Tema 7. OGyueHne 1 pa3BUTHE POEKTHOIO MEPCOHAIA. -

Tema J€KIJMOHHOTO 3aHATUS 8. I'nobanbHbIE -

8. bkonornueckue 1po0JiemMbl

Bcero 10 2 -




4.4. IlepeueHb TeM NPaKTUYeCKUX (CEMUHAPCKUX) 3aHATHH

O0BéMm, u
Ne
/i Tema npakTHUYecKoro 3aHATHUs (CeMyHapa) Popma obyyeHns
OYHO-
OYHasl | 3a09Had |, ..o
Paszgen 1. KonyenrtyaibHbIe 0CHOBBI yIIpaB/IeHUA 6 ) -
MepCcoHaIoM
Tema 1. ITepcoHas npeNpUATHA KaK 00BEKT yNpaB/IeHUSs )
1 Tema npakThueckoro 3aHsaTus 1. @opmupoBaHue KaZjpoBoi 7 1 -
" [MONMTHKY TIPeATIPUSITUS
Tema 2. MecTo 1 poJib yripaB/ieHUs MepCcoOHA/IOM B cHCTeMe 1 -
NpaBJ/IeHUs NPOEKTaMH
2 Tema npakTrueckoro 3aHATus 2. GopmrpoBaHue 2 -
3¢ $eKTUBHOTO CTU/ISI PYKOBO/ICTBA
Tema 3. I[InaHupoBaHue ye/I0BeYeCKUX pecypCcoB.
Tema npaktrueckoro 3aHsaTus 3. Pacnipegenenus GyHKLMM 1 -
3 | ynpasieHus
Tema npaktrueckoro 3aHstus 4. [Togbop nepcoHana B 1 -
4 | CTPYKTypHOe IozipasjeseHue
Pa3zpen 2. MeTo0/10ru4yecKye 0CHOBBI yIIPaB/IeHHs NPOeKTaMHU 8 4
Tema 4. HaGop u pa3BuTHE KOMaH/bI IPOEKTa. -
5 Tema npakTUUeCKOro 3aHATUsA 5. PopMUpOBaHYe KOMaH/bI 2 1 -
MpoeKTa
Tema 5. YnipaB/ieHHe KOMaH/0! MPoeKTa.
6 Tema rpakTHUecKoro 3aHsaTHs 6. Pa3paboTKa JOKyMeHTal[iH O 2 1 -
HaKOIJICHHBIX 3HAHUSIX.
Tema 6. ApanTanus NpoeKTHOI0 MepcoHasa. )
v Tema npakTHyeckoro 3aHaTys 7. CxeMa ajanTtalyy epcoHasa B 7 1 -
TIpOeKTe
Tema 7. OOyueHue U pa3BUTHE MPOEKTHOI'0 MEPCOHAIA.
8 [Tema ripakTrueckoro 3aHsTHs 8. PaspaboTka rporpamm o0ydeHvst 2 1
MNToro 14 6




4.5. IlepeyeHn TeM 1a00paTOPHBIX padoT
He npesycmotpeHo.

4.6. Bupl caMoCTOATe/IbHON PadoThI CTY/JEHTOB U MepeueHb y4e0HO0-MeToANYeCKOro
o0ecrnieyeHus [IIsi CAMOCTOATETLHOM Pa00oThI 00yUarOIUXCSA

4.6.1. IloaroroBka K ayAUTOPHLIM 3aHATHAM

Matepuanbl J/1eKLMA ~ SIBJSIFOTCS  OCHOBOW  /IJII  M3yUeHHsI TeOpeTUUYecKOW YacTU
[OVICLIMIIJIUHBI U TTIOATOTOBKU CTYZeHTA K IIPAKTUUeCKUM 3aHATHUSAM.

[Ipu noAroToBKe K ayZIUTOPHBIM 3aHATHUSAM CTYZLEHT JO0/DKeH:

- U3YUYUThb PeKOMeHZyeMyH0 JIUTeparTypy;

- IIPOCMOTPeTb CAMOCTOSITe/IbHO JIOTIO/THUTE/IBHYIO JIUTepaTypy Mo U3ydyaeMol TeMe.

OCHOBHOU 1]e/IbI0 TPAKTUYECKUX 3aHSTHHN SIBJ/ISIETCS W3y4yeHHe OT/e/bHbIX Hanbosee
CJIOXKHBIX Y MHTepeCHBbIX BOIIPOCOB B paMKaxX TeMbl, a TakKKe KOHTPOJIb 3a CTeIeHbI0 YCBOEHUs
NPOWZIEHHOT0 MaTepHasia U X0J0M BBITIO/IHEHHSI CTy/JeHTaMH CaMOCTOSITe/TbHON paboTHI.

4.6.2. IlepeyeHb TeM KypCOBBIX padoT (MP0eKTOB)
He npesycmotpeHo.

4.6.3. Ilepeuens Tem pedepaToB, pacueTHo-rpaduueckux pador
He nipepycMoTpeHo.

4.6.4. Ilepeuenp  TeM A y4eO0HO-MeTOANMYeCcKOro ob0ecieueHust A
CaMOCTOATEe/IbHOM PadoThl 00YUYAIOIUXCHA

O0BéM, U
YuebHo-MeTogHUeCKOe obecrieueHre | hopMa oOyueHust

Ne | Tema camMoCTOSTETLHOMN

n/m paboThI
OuHas |3a04Hasd
1. Tema 1. Tlepconan 1. Kwubanos, A.f1. OCHOBBI 8 9
NpeIPHUATHS KaK 06HeKT yTIpaBJIeHUs IEPCOHA/IOM: YUeOHUK /
nor.- Mockga.: UTHOPA-M, 2022,
2. [Tema 2. Mecto poJIb 440 c. 8 9
yIpaBJIEHH TIEPCOHATIOM 2. Kubanos, A.{1. DKoHOMHKA
B CHCTeMe yIpaBJ/ieHusI .
yTMpaBJ/IeHUs IEPCOHA/IOM: YUeOHUK /
MpoeKTaMu

A5, Kubanos, E.A. MutpodaHoBa,

3. [Tema 3. [TIlnanupoBaHue V.A. Dcaysosa; o pez. A. 5. 6 9
HE/TOBEUECKIX PECYPCOB. Kubanosa.- M.: UTHO®PA-M, 2023,

4 427 6 9
Tema 4. Habop u pa3Butue ¢
KOMAH/IbI [IPOEKTa. 3. Ilomos, 0. Y. ¥Ynipasnienue

npoeKTamu : yuebHoe Tiocobue /

5 FO.1. ITormos, O.B. SIKkoBeHKO. — 6 9
Tema 5. praB_r[eHHe Mocksa : UTHOPA-M, 2024. — 208
KOMaHZIOM TIPOEeKTa. C.

6 Tema 6. Apanrarius 6 J
MPOEKTHOTO MepCcoHala.

7 [Tema 7. OOyueHue 1 pasBUTHe 8 10

MPOEKTHOr'O TIePCOHATA.

Bcero 48 64




4.6.5. [Ipyrue BHABI CAMOCTOSITE/IbHOM PabOTHI CTYAEHTOB
He npesycmotpeHo.

4.7. IlepeueHb TeM U BH/I0B 3aHATHH, IPOBOUMbIX B HHTEPAKTUBHOU (opme

No dopma 3aHATUSA Tema 3aHgTUA WuTepakTuBHBIN MeTo, | OOBbeM, u
/1
1. Jlexuus [lepconan npepnpusatvs Kak | VIHTepakTUBHAas JIeKL{s 2
00BEKT yIIpaBIeHUS
2. IMpaktrueckoe | OOyueHue u passuTHe IPOEKTHOIO | JTUCKYCCHH, ZiebaThl 2
3aHATHUe repCcoHasia.

5. @DoH/ OLEHOYHBIX CPEJCTB JAJisi NPOBeJeHUS INPOMEKYTOUHOH

aTTecTarum

[TonHoe onMcaHue (OH/A OLIEHOUHBIX CPeJCTB TeKyll|eil ¥ MPOMeXXyTOYHOM aTTecTaljuu
o0yyaroluXcsl C TepeyHeM KOMITeTeHLIMH, OrrMcaHueM ToKa3aTesiel U KpuTepreB OLleHWBaHUs
KOMIIeTeHLUH, I11KaJl OL{eHUBaHHs1, TUTIOBble KOHTPOJIbHBIE 33/|JaHUsI U MeTOJMuecKue MaTeprasbl
Tipe/iCTaB/IeHbl B IPU/I0OKEHUH K HACTOSIILIeN ITporpaMMe.

6. YuebHO-MeTOJUUECKOE 00ecreueHHe U CIUIIMHBI
6.1. PexkomeHjyemas uTepaTypa
6.1.1. OcHOBHas iMTepaTypa

ABTOp, Ha3BaHKe, MECTO W3/|aHusl, U3/-BO, TO/| U3/laHHsl, KOJIAYECTBO Kos-Bo 3K3.
CTpaHuI] B OUOJI.

KubanoB, A.f1. OCcHOBBI yTipaB/eHus MepcoHanoM: yueOHuk / A 5.
1. KubaHoB. — 3-u3p.,nepepab. u gom.- Mocksa.: MTHOPA-M, 2022, 8
440 c.

Kub6anoB, A.fl. DKOHOMMKA yrpaB/IeHHs TIepCOHATIOM: YUeOHUK /
2. A.f1. Kubanos, E.A. MutpodanoBa, N.A. Scay/oBa; nof pef. A. 4
. Kubanosa.- M.: UTHOPA-M, 2023, 427 c.

[Torog, FO. U. YripaBieHue mipoekTamu : yuebHoe nmocobue / HO.A.
ITonos, O.B. filkoBenko. — Mocksa : UTH®PA-M, 2024. — 208 c.
— (Yuebnuku ajist mporpamMmmel MBA). - ISBN 978-5-16-002337-3. D/eKTPOHHbII
- Tekcr : snekTpoHHbIM. - URL: pecypc
https://znanium.com/catalog/product/2117169 (zarta obparreHust:
02.09.2024). — PexxuM AocTy1a: 1o No/I1cKe.

AxceHoBa, E. A. YripaBneHue nepcoHanoM: YueOHUK /715l By30B /
ITog pen. T.1O. Ba3zapoga, b.JI. EpemuHa. — 2-e u3f., iepepad. u
pon. — M. : FOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -|  371eKTpOHHBII
Tekct : anekTpoHHbIN. - URL: pecypc
https://znanium.com/catalog/product/1028879 (mara obpaiijeHus:
02.09.2024). — PexxuM AocTyTia: 0 MO/THCKe.

Ynpasnenue repcoHanoMm : yuebnuk / M.b. lypakoga, JI.II.
Bonkosa, E.H. Kob1iera ; nog pea. N.b. [lypakoBoii. — Mockga :
NH®PA-M, 2023. — 570 c. — (Bsiciiee obpa3oBanue). - ISBN 5/IEKTPOHHBIH
978-5-16-003563-5. - TekcT : anekTpoHHbId. - URL: pecypc
https://znanium.ru/catalog/product/1939110 (mata obparieHusi:
02.09.2024). — PexxuM AioCTyTIa: TI0 MO/TIHCKeE.

Ne ri/m1




6.1.2. [lono/iHUTe/IbHAA JIUTepaTypa

Ne ri/mt ABTOp, Ha3BaHWe, MeCTO U3/[AHUs, U3/-BO, T0J] U3ZaHUsI, KOJINUeCTBO CTPAHMUIL]

[IpeiTKOB, P. M. VIHHOBalu B ympaB/ieHUM TEePCOHANOM : ydyeOHOe mocobue / P. M.
[lpeiTkoB, E. WM. Kyuenko, A. M. CumxaHoBa. - OpenOypr : OpeHOyprckuii
1. rocyzfapcTBeHHbIM yHUBepcuTteT, 2023. - 215 c. - ISBN 978-5-7410-2973-2. - TekcT :
hyieKTpoHHbIN. - URL: https://znanium.ru/catalog/product/2164219 (mata obpariieHus:
02.09.2024).

YripaBnenue nepcoHanoM : yuebruk / K. B. Bogenko, C. U. Cambirun, K. I'. Aba3ueBa
[v ap.] ; moa. pea. K. B. BozeHko. - 2-e u3f. - Mockga : [laiikoB u K ; PoctoB-Ha-/]oHy :
2. Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. - TeKCT : 37eKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1232490 (mara obparienus: 02.09.2024). —
Pe)xyuM J10CTyTIa: TI0 TIO/ITIMCKe.

HeroToH, P. Ynpasnenue npoekramu or A po A / Heworon P., - 7-e wusg. -
MockBa :AneruHa Ila6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT :
3. byiekTpoHHbIN. - URL: https://znanium.com/catalog/product/926069 (maTa obpartieHus:
02.09.2024). — PexkuM AoCTyTia: 1o NO/IHCKe.

BotikoBa, M. B. YmnpaBnenue npoekramu : yuebHuk / M. B. BoiikoBa, 1. H. Koso6oga,
C. C. KysHenoB. - Mocksa : PO Poccuiickoit TaMoxeHHOU akagemuu, 2018. - 216 c. -
4. [SBN 978-5-9590-1056-0. - TekcT : 3/1eKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1844217 (mara obparmenus: 02.09.2024). — Pexxum
1oCTyTa: 10 MO/ITUCKe.

6.1.3. IleproanyecKue U3aHUA
He nipegycMoTpeHo.

6.1.4. MeToauueckue yKa3aHHs /i 00yUYaIOIUXCA 110 0CBOCHHIO AUCLUTTHHBI
MeToruecKue yKa3aHUsl HAXOSATCS B CTaJiuK pa3pabOTKU

6.2. Ilepeyenr pecypcoB HH(}OPMAIUOHHO-TEIeKOMMYHHKALIMOHHON  CeTH
«HTepHeT» (Haniee - ceTb «AHTEpHET»), HEOOXOAUMBIX /IS OCBOEHHUSA AUCIUTTHHBI
Ne /i1 Ha3BaHue vHTepHeT-pecypca, ajpec ¥ peXuM J0CTyna
1 HayuHasi 3;iekTpoHHas 6ubnvoreka E-library. [3nektponHsiii pecypc]. Pexxum gocryna:
" www.elibrary.ru (zara obpamenus: 02.09.2024).
HayuHast 6M06/1MOTeKa OTKPBITOTO JIOCTYTIA [ D/1eKTPOHHBIN pecypc]. Pexxum focTyra:
https://cyberleninka.ru (mara obpamenusi: 02.09.2024).

6.3. CpejcTBa ob6ecrieueHUsI 0CBOEHHSA JUCIUTUTHHBI

6.3.1. KomnbroTepHbie 00yJariiye 1 KOHTPO/IMPYHOIIe MPOorpaMMbl

OyHKIMS MPOrpaMMHOr0 obecrieueHust
Ne | Buz yuebHoro | HaiMeHOBaHHMe MpOrpaMMHOTO YHEN porp

/T 3aHSATHUS obecrieueHus MO/JesTpy-
KOHTDOJTb obyuatorijast
1oIast
1 | Jlexiuuonnele, (CucTeMa JUCTAHIIMOHHOTO + + +

npakTuyeckue 00yuenuss Moodle

6.3.2. Ayauo- u BU/€0MOCO0MsI


https://cyberleninka.ru/
http://www.elibrary.ru/

He nipegycMoTpeHo.

6.3.3. KomnbroTepHbIe npe3eHTany y4eOHbIX KYpCOB

He npesycmotpeHo.

6.3.4. KoMnbroTepHbIe Npe3eHTaIUH YUeOHbIX KYpCOB

He nipepycMoTpeHo.

7. Onucanue MaTepHalibHO

-TeXHUUYECKOM 0a3bl, Heo0XoquMoOH s

OCYIIIeCTB/ICHHSI 00pa30BaTe/IbHOT0 MPOIeCca M0 AUCIHIITHHE

HanmeHoBaHue 060py/j0BaHHbBIX

Ne [TepeueHb OCHOBHOTO 000PYZOBaHUs, TPUOOPOB U

wn yueOHbIX KaOWHETOB, 0ObEKTOB /st P MaTe HI;}J;'E:)B » TTPHDOP
TIPOBe/IeHUs 3aHITUM P

1. [-432 — yuebHas ayguropus As|Cton mapta — 15 mr., cron 2-X TyM0. — 1 mT., CTy/Ibst

MpOBeJIeHUsT JIEKLIMOHHBIX,
MpakTUUeCKUX U CeMHHApPCKUX
3aHATUH, IPYMIOBbIX U
VHAVBU/YaTbHbIX KOHCY/IbTal[1H,
TeKyI1lero KOHTPOJIS,
MPOME>KYTOUHOMU aTTecTal|uy,

caMmocCTosiTe/IbHOM paboThl, yueOHOMU
MPaKTHKH, TTOJTOTOBKH ¥ IPOBE/I€HHUSI
rocy/1apCTBeHHOM WTOTOBOU
aTTecTalyu

yueH. — 31 mT., gocka — 1 ., Tpubyna — 1 mT.,
mKad KHWKHBIA — 1 IIT., 06/yyaTeb perupKy/saTop
— 1 mIT.

8. MexxaucuuIn/IMHapHbIe CBA3H

IIpoTokon
corJylacoBaHusi paboueli MporpaMMbl C IPYTUMH AACIUTTAHAMUA

HaumeHoBaHMe AW CLHUILIINHEI, C

KOTOPOW MPOBOZAM/IOCH
corjiacoBaHue

Kadenpa, c koTopoit
MPOBO/JM/IOCH COTJIAaCOBAaHUE

IpennoxeHust 06 U3MEHEHUAX B
paboueti mporpamme. 3ak/r0ueHue
00 uTorax corsiacoBaHus

He/:[aromKa n IICHUXO0JIOrud

VicTtopun 1 nejaroruku

Ka(be,qpa COrI'JIaCoOBaHO




JIuct u3mMeHeHuit paboyel MporpaMMbI

IIpunoxenue 1

Homep
[Toanuce 3aBe-
Howmep MpPOTOKOJIa Crpanuusl ¢ [[lepeyeHb OTKOpPpEK- OLIEro
V3MeHeHusl 3ace/laHUs M3MEeHEeHHsMH THPOBaHHBIX IMyHKTOB AYIomero
Kadeapoii
Kadespel U flaTa
Nel ot
1 12, 13 cTp. 6.1, 6.2

04.09.2024




IIpunoxenue 2

JIvcT mepuoanyecKrx MpOBepoK paboueit MporpaMmbl

Jo/mKHOCTHOE JTUL0, TIPO-
BO/IMBIIIEE TIPOBEPKY
®.1.0., 10/KHOCTH,

Hara

[ToTpebHOCTE B
KOPPEKTUPOBKE

[IepeueHb MyHKTOB, CTP.,
pa3zienos, TpeOyOIX
V3MeHeHUH




ITpunoxenue 3
OEJEPAJIBHOE I'OCYOAPCTBEHHOE BIO/IDKETHOE OBPA30OBATEJIBHOE
YUPEXEHWE BBICIIEI'O OBPA3SOBAHUA

«JTIYTAHCKUM I'OCYJAPCTBEHHEI ATPAPHBIN YHUBEPCUTET
NMEHMU K.E. BOPOILIMJIOBA»

®OH/] OLIEHOYHBIX CPE/ICTB
yueOHOM JUCIUTIIAHBI
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. MEPEYEHH KOMITETEHIIU, COOTHECEHHBIX C UHJIUKATOPAMU
JOCTWXKEHWS KOMIIETEHIIVN, C YKASAHWEM J3TAITIOB X
®OPMUPOBAHNS B ITPOIIECCE OCBOEHNMS OBPA30OBATEJ/IBHOM

IMPOI'PAMMBI
Kop | ®opmynu | Mupukar | Otan | [lnanupye HaumenoBanue HaumeHoBanue
KOHTp pOBKa OpbI (ypose Mble MoOZly/1el v (Wn) OLIeHOYHOTr' 0
o- KOHTPO/IUA | [IOCTHXKe Hb) pe3yJibTaT pasziesioB cpejiCTBa
nupye | pyemou HUS 0CBOE bl JUCLIUIIINHBL Texky | IIpome
MOUW | KOMIIETeH | KOMmIeTe HUS o0yueHUs oM | XKyTou
KOMIIe L[U1 HLUU KOMITe KOHTp | Has
- TeHL1 0/Ib | arTecT
TeHL1 u anus
U
YK-2 | Cnocoben | YK -2.1 | IlepBbl | 3HaTh: Tectsl | 3auer
ynpaeyisTh | Pa3pabaT | ¥ 3Tanm | Kak 3aKp
TIPOEKTOM | bIBaeT (mopor | BbICTpavBa BITOT
Ha  BCeX | KOHLeNL] | OBbIA | Thb 3Tarlbl )
JTanax 11 %0) ypoBe | paboThI THUIa
ero TpoeKTa | Hb) Haf
JKU3HEHHO | B paMKax IIPOEKTOM
ro1uKaa | obo3Haue C yueToM
HHOU roc/ie/loBa
rpo6sieM TebHOCTH
bl, VX peanysa
dhopmyniu L[, 0TIpe
pys Liesb, JeNTh
3a/jauu, 3Tarbl
aKTyaJlbH JKU3HEH
OCTb, HOTO Pasen 5
3HaYMMO L[UKJ/1a
MeTtoponornuecku
CTb rpoeKTa
e OCHOBBI
(Hayuny KakK
0, onpeze yTpaB/ieHust
TpoeKTaMu
NpaKTHye JISITh
CKYIO, npobsiemMy,
MeTo 1Y Ha
eCKyl | pelleHue
VHYIO B KOTOpPOU
3aBUCUM HarpaBJieH
OCTU  OT TIPOEKT,
TUMNa rpaMOTHO
IIpOeKTa), bopmynup
oXXuziaem OBaTh Liefb
ble TIPOEKTa.
pe3yJibTa Ornpege
ThBI u JISITh
BO3MOXKH VICTIOJTHUTE
ble neu
cdepsl TpOeKTa
UX Bropo | Ymern: Paspen 2. Tect | 3auer
IpYMeHe | i 5Tamn | MpejBU MeTo0/10rnYecKu bl
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Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
0- KOHTPOJIM | [JIOCTHXKe Hb) pe3y/bTar paszienos cpeJcTBa
napye | pyeMoW | yeTHHU®HIaH | (CBWE | UIO bl OCHBHIUIUIVHBI 3aKp
MO | KOMIeTeH | mperdmare | OBBIH | COCYESHHOT | yrpaB/IeHUs BITOT
KoMIIe LU DEHIMBAL] | WOOB® | O MOJXO0a; | epCOHaIoM 0
- 12078 HBHI[M | METOAbI Paszpgen 2. | tana
TeHL1 npoeKTa u NpUHATUA | MeTomon0rnuecku
u U IUlaH VHBECTHLH | e OCHOBBI
KOHTPOJIS OHHBIX yrpaBJieHust
ero pellleHul; | MpOeKTaMHu
BBITIO/THE VICTOYHUKHU
HUs ¢duHaHCUp
TipeJIBU/ OBaHUs
s VHBECTULU
KOHEUHBbI OHHOM
" JlesiTe/IbHO
pe3yJbTa CTH;
T u MeTOoZAbl |
1oC/IeI0B VHCTpyMe
aTesbHOC HTaJIbHbIe
Th 11aroB cpefcTBa
[l ero yrpagie
JOCTIKe HUS
HUSl. VHBECTULU
OHHBIMU
NIpoeKTaMu
Btopo | Ymetsn: Pazpgen 1.| Tect | 3auer
Wi otan | BeisiBAATHL | KoHLenTyasnbHble bl
(mpox | ipobsieM OCHOBBI OTKD
BUHYT | Hble yrpaB/ieHust BITOT
1317 CUTyalLuy, | MepcoHaJoM 0
ypOBe | UCIOJIb3Yys Pazpen 2. THIA
Hb) MeTO/Ibl MeTtopmonoruuecku | (Borp
aHasmM3a, € OCHOBBI OCBI
CUHTe3a U yrpaB/ieHust ISt
abcTpakT TIPOEeKTaMH 0orpo
HOTO ca)
MBILLIIEHUST
TIPOBO/IUTH
aHam3
SIB/IEHUN U
0OpabartsI
BaThb
oIy YeH
HbIe
pe3ynbTa
ThI;
chopmrpo
BaThb UJEH0
NpoeKTa 1
OLIEHUTh




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
o- KOHTPO/IA | JTOCTHKe Hb) pe3yJIbTaT pasziesioB CpeJiCcTBa
nupye | pyemoin HUS 0CBOE | ee bl JVCLIUT/IMHBI
MOH | KOMIeTeH | KOMIeTe | HHf | [py(uERdA
KoMIIe LK1 HL[UU KOMIIe | BHOCTB;
- TeHLIU | BbIOMpATh
TeHL1 u ripejiiarae
u Mble
VHBeCTULU
OHHbIe
TIPOEKTHI C
y4eToM
CTpaTeruu
pasBUTUSA
TIpeJiripust
THSI.
Tpetu | AmeTh Pazpgen 1. | Ilpak | 3auer
vioran | HaBbIKM: | KoHuenTyanbHble | THYeC
(BbICO | MyOAMUHO | OCHOBBI KUe
KU TIpeJiCTaB/ | yIpaB/eHUs 3a/,aH
ypoBe | ATb TepCOHAIOM usi
Hb) pe3yJibTa Pazpgen 2.
ThI Tpoek | MeTojo/iornyecku
Ta, e OCHOBBI
BCTYMaTh B | yIpaB/ieHUs
00Cy’>KIeH | TpoeKTaMu
ve xoza u
pe3yJibTaT
OB
TpoeKTa
YK-2.3 [TepBel | 3HaTh: Pazpgen 1. | Tect | 3auer
Opranus | ¥ 3Tan | ocCHOBHbIe | KoHlLlenTyasbHbIe bl
yer U | (Topor | MoHsTHs, OCHOBBI 3aKp
KOOD/IUH | OBbIM | HeOOXOAM | yTpaB/IeHUsS BITOT
upyer ypoBe | Mble /sl NepCOHA/IOM 0
paboty Hb) usyuenus | Paspen 2. THTIA
yUaCTHUK PbIHKa MeTooornyecku
0B L[eHHbIX € OCHOBBI
TIPOEKTA, Oymar; yrpaBJieHus
crocobcT OCHOBHbIE | MMPOEKTaMU
ByeT BU/IBI
KOHCTPYK L[eHHbIX
TUBHOMY Oymar, ux
ripeojione K/1acCu(UK
HUIO aLuio;
BO3HMKA pOCCHIAC
OLLIMX Koe
pasHorja 3aKOHO/aT
cuit u eJ/IbCTBO,
KOH(IMK perjiaMeHT
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Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmMeHoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
0- KOHTPOJIM | [JIOCTHXKe Hb) pe3y/bTar paszienos cpeJcTBa
nupye | pyemoit HUs 0CBO€ | HOM bl e OOHOBKIUIVHbI
MOW | KOMIIeTeH | KomreTe HUS | TOSSYMPHUA | YIIpaB/IeHUS
KoMIIe LK1 HL[UU KOMIIe | IMYHOCTHO | TIPOeKTaMu
- TeHLIU | - aKTyaslb
HOM
npobiemar
VIKU;
bopmynup
OBaHUEM
Led U
coJiep>kaH
vem
aKTyasbHO
i
ripobsieMar
VKU B
COOTBETCT
BUU C
TpeboBaHU
SIMU
TIPAKTUKY;
NIpOBe/IeHU
€M OL|eHKHU
3¢ pexTuB
HOCTH
CBOEro
o0OyueHust
U ero
KOppeKLUH
YK-2.4 IlepBb! | 3HaTh: Paspen 1. | Tect | 3auer
IMpencra | ¥ 9Tanm | OCHOBBI KonuenryansHble bl
BJISIET (mopor | MOHUTOPH | OCHOBBI 3aKp
ny6sm OBbIli | Hra yrpaB/ieHust BITOT
YHO ypOBe | TIPOLIeCCOB | MEePCOHAIOM 0
pe3yJsbTa | Hb) peamm3sanu | Paspen 2. TUMa
ThBI Y IpoeKTa; | MeTojo0/0ruuecKu
TpoeKTa rokasa € OCHOBBI
(nmm TeJy, yrpaB/ieHust
OT/leNTbHO XapakTepu | IIpoeKTaMu
ro  ero 3yroLue
3Tana) B ycreli
pas3iny HOCTb
HBIX TIPOEKTa,
¢bopmax 1je/ieBble
(oTueToB, WH/UKaTOp
crarei, bl €r0
BBICTYIL peanusa
eHUM Ha 1815178
HayuHO- TIpUEMBI,




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmMeHoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
o- KOHTPO/IA | JTOCTHKe Hb) pe3yJIbTaT pasziesioB CpeJiCcTBa
napye | pyeMoW | mpawrmye | OCBOe | METOMbI U JUCLUIIVHEI
MO | KOMIIeTeH | GoMIieTe | HUS | TOSFHRHAS
KOMIIe LU CeMIHA KOMIIe | OIIeHKH
- pax U | TeHLU | PUCKOB TI0
TeHL1 KOH(pepe v TIDOEKTY.
HUMAX U | Bropo | Ymers: Paspen 1. | Tect | 3auer
npejara | i stan | Boeinon KoHuenryaneHeie bl
eT IMyTd | (poj | HATh OCHOBBI OTKP
ero BUHYT | MOHUTO yIipaBieHUs BITOT
BHeJpeH | bId pUHT [1epCOHA/IOM 0
ust B | ypose | mpoueccoB | Pasgen 2. TUIA
MIPaKTUKY | Hb) peanu3aiy | Metozgonornyeckd | (Bomp
Y TIDOEKTA; | € OCHOBBI OCBI
orpefiesiiT | yIpaBJ/eHusi IS
b L[e/ieBble | IPOeKTaMH onpo
ToKas3areJ ca)
U
peanu3any
Y TIDOEKTa;
VIHJIUKaTOp
bl ero
yCIIeLHOC
TH;
BBISIB/ISITh
TIPUYUHBI
OTKJIOHEHU
i IpoekTa
10 CPOKam,
pecypcam
u
KauecTBY.
Tpetu | AmeTh Paszpen 1. | Ilpak | 3auer
vioran | HaBbIKM: | KoHuenTyanbHble | THYeC
(BBICO | MOHUTODU | OCHOBBI Kue
KU Hra yrpaBJieHus 3a/jaH
ypOBe | MPOLIeCCOB | MepCOHATIOM ust
Hb) peammsauy | Paspen 2.
Y MIpOeKTa; | MeTogonornyecku
HaBblKaMU | € OCHOBBI
orpejerne | yrpasJeHHUs
HUS MpoeKTaMu
L|e/IeBbIX
TroKasares
eil 1o
TIPOEKTY,
HaBbIKaMH
KOHTPOJIA
b dexTrB




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
0- KOHTPOJIM | [JIOCTHXKe Hb) pe3yJIbTaT pasziesioB CpeJiCcTBa

nupye | pyemoin HUS 0OCBO€ | HOCTHI JVCLIUT/IMHBI

MO | KoMmIleTeH | KomIeTe | HHUA | peywedys

KoMIIe LK1 HL[UU KOMIIe | U TTPOEKTAa,

- TeHIU | pa3paboTk

TeHL1 u U

u KOPpeKTUp
VIOLUX
MepOonpUsIT
Ui.

YK-3 | Cnocoben | YK-3.1 [TepBoI Pazpgen 1.| Tectr | 3auer
opranu3oB | Paspabar | ¥ 3tan | 3HaTh: KonuenryansHble bl
bl bIBaeT (ropor | criocobbl ¥ | OCHOBBI 3aKp
BaTh U KOMaH/JH | OBbI | METO/bI yrpaB/ieHust BITOT
PYKOBOJU | Y10 ypOBe | yIpaB/leH! | [TIepCOHAaIoM 0
Thb CTpaTery | Hb) a1 Pazpen 2. TUMa
paboroii | 10 o nepcoHano | Meroponoruuecku
KOMaHzipl, | pabote M € OCHOBBI
BbIpa0aThl | KOJUIEKTH yrpaB/ieHust
Bas Ba TIpoeKTaMu
KOMaHJHYy | yuuTbiBa | Bropo | Ymersb: Pazpgen 1. | Tect | 3auer
10 s i otan | paspabatel | KoHiernTyanbHbIe BI
cTpaTeru | uHTepec | (TIpof | BaTh OCHOBBI OTKD
10 J71s1 Bl, BUHYT | KOMaHJHY | yrpaBjaeHUs BITOT
JOCTWKeH | 0COOeHH | blit 10 NepCOHAIOM 0
us OCTH ypoBe | crpaTeruto | Paszen 2. THIIA
1oCTaB/le | NIOBeJleH | Hb) no pabore | MeTozmosioruuecku | (BOTp
HHOU usi v KOJI/IEKTHUB | € OCHOBBI OCBI
Lenu MHeHUsI a yTpaB/ieHust JincH

(Bk/rOUA YUUTBIBasi | TIpOeKTaMu or1po
s VIHTepeChl, ca)
KpUTHUEC 0CcobeHHOC
Kue) TH
JIIOIen ¢ TIOBeIeHUsT
KOTOPbIM U MHeHUs
u (BK/TIOUAs
paboraer KPUTHUECK
/ ve) mojen,
B3auMO/e C
HCTBYeT, KOTOPBbIMU
B T.4. paboraet /
ToCpe/ICT B3aUMO/Iek
BOM CTByeT, B
KODpEeKTH T.4.
POBKHU TIOCpe/ICTB
CBOUX oM
[eUCTBUN KOPPeKTHUP
OBKU
CBOUX
JIeCTBUM




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
o- KOHTPO/IA | JTOCTHKe Hb) pe3yJIbTaT pasziesioB CpeJiCTBa
Tpetu | AmeTh Pazgen 1. | IIpak | 3auer
VsTan | HaBbIKU: | KoHUenTyanbHble | THYe
(BBICO | HayuHO- OCHOBBI cKue
KUU VICC/Ie[i0Ba | YIIpaB/IeHHUs 3aja
ypoOBe | TeJbCKOM | MepCOHaIoM HUS
Hb) JedarenbHO | Pasgen 2.
CTH MeToo/10rnYeCcKu
€ OCHOBBI
yrpaBJieHust
TIpOeKTaMu
YK-3.2 [TepBoI Pazpgen 1. | Tect | 3auer
[Tpumens | ¥ sTan KoHuenrtyanbHble | bl
eT rnopor OCHOBBI 3aK
3pdexTu E)Bb?ﬁ 3Har: ynpaBJieHus1 I:ITOPI‘
Ctum
BHbIE ypoBe TIepCOHAIOM 0
PYKOBOZCT
CTUIA Hb) A Pazpgen 2. THIA
PYKOBO/C . | MeTogonoruuecku
KOMaH/101
TBa € OCHOBBI
KOMaH/10 yrpaB/ieHust
U ISt TpOeKTaMu
Joctike | Bropo | Ymers: Paznen 1. | Tect | 3auer
HUs Vi oTam | peluarb KoHuenrtyanbHble | bl
rocrasjie | (MpoJ | CUTYalMOH | OCHOBBI OTKD
HHOU BUHYT | Hble yrpaBJieHus BITOT
Leau B | bIU 3ala4u I1epCOHAaIOM 0
T.4. ypoBe | pasnuuHor | Pa3spen 2. TUNa
pa3pabaT | Hb) O TUIa; MeTogonoruuecku | (Borm
bIBast € OCHOBBI pOCHI
Meporpu yrpaB/ieHust IJ1s
ATUS  TI0 NpoeKTaMu Or1po
JIMYHOCT ca)
HOMY, Tpetu | AmeTh Pazpgen 1. | Ilpak | 3auer
obpa3oBa | i1 stan | HaBbIKK: | KoHLeNTyanbHble | THUe
TebHOM | (BBICO | MJIAHUPOBA | OCHOBBI cKue
y U | Kui HUs yTpaB/ieHust 3aja
npodecc | ypoe | KOJMUECTB | MEPCOHAIOM HUs
VOHA/bH | Hb) eHHou W | Pasgen 2.
omy KauecTBeH | MeTomonoruuecku
pocCTy. HOU € OCHOBBI
MOTPeOHOC | yrpaB/IeHUs
TH B | MPOEKTaMU
TIepCoHaJI;
criocobamu
paspa
060TKM
KOMaH/j
HOM
CTpaTeruu
YK-3.3 ITepBbI | 3gaTh: Paspen 2. Tect | 3auer




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
o- KOHTPO/IA | JTOCTHKe Hb) pe3yJIbTaT pasziesioB CpeJiCTBa

nvpye | pyemoi | Ilpemsuz | ibesen —_— MeruaunonsseaKyd | b
MOW | KOMIIeTeH | omrieTe | (THIpOT K(%ﬁlqggg%l € OCHOBBI 3aKp
KOMIIe 1511 pesypmTa | @eBie | 4 | YpaBeHus BITOT
- ThBI VRORR CTpeccos. TIpOeKTaMu 0
TeHL1 (mocnenc | HBU TUIIA
TBUA) KaK | Bropo | Ymerb:
JIMYHBIX, | 1 9Tan | HeWTpanu3 | Pa3zpen 2.
TaK u | (mpop | oBaThb MeTtoponoruuecku
KOJJIEKTH | BUHYT | CTPeCChbl U | € OCHOBBI
BHBIX Bl YPeryJjupo | yrnpas/jeHUs
JleliCTBUl | ypoBe | BaThb NpOeKTaMu
obnajas | Hb) KOH(UKT
HaBbIKaM bl
U Tpetu Pazpgen 2. [Ipak | 3auer
rpeopoie | ii starn | UMeTh MeTo10/IOTUYeCKHU | TUYe
HUs (BBICO | HABBIKH: | € OCHOBBI CKHe
BO3HMKA | KUU HeWTpanu3 | yrpaB/eHus 3a/1a
IOLMX B | ypoBe | auuu NpoeKTaMu HUS
KOMaH/le | Hb) CTPeCccoB U
pasHor/a yperyJamupo
CUIA, BaHUS
CTIOPOB U KOH(JIUKT
KOH(JIMK OB
TOB  Ha
OCHOBe
y4JeTa
VIHTepeco
B BCex
CTOpOH.
YK-34 [TepBoI Pazpgen 1. 3auer
[Tnanupy | ¥ sTan KonuenryansHble
eT (nopor | 3HarTk: OCHOBBI
KOMaHJH | OBbIM | CIIOCOOBI yIipaBieHUs
VIO ypOBe | Jle/IervpoB | [epCOHaIoM
paboty, | Hb) aHus Pazgen 2.
pacrpeze MoJIHOMOY | MeTtozponoruuecku
JsieT ui € OCHOBBI
TOpy4YeH yrpaBJieHus1
v, TIPOeKTaMu
fenerupy | Bropo VMeTh: Paspen 1. | Tect | 3auer
eT Ui oTan ) KoHuenrtyanbHble | bl
JleNierupoB
[IOJIHOMO | (TIpOZ oTh OCHOBBI OTKD
yus v BUHYT yrpaBJieHust BITOT
ynpasJisie | bl TTOJTHOMOH MepCOHAIOM 0
T ypoBe w 1 Pazpen 2. TUIA
4yjleHaMH | Hb) YTPaBJIAeT MeTtoponoruuecku | (Bom
KOMaH/Ibl FUTCHaMM € OCHOBBI POCBI
KOMaH/Ibl
yrpaBJieHus IS
NIPOeKTaMu onpo




Kop | ®opmymu | Mupukar | Otan | [lnanupye HavmeHnoBaHue HaumenoBanue
KOHTP POBKa OpbI (ypoBe Mble MopyJiel u (Uin) OLIeHOYHOT O
0- KOHTPOJIM | [JIOCTHXKe Hb) pe3yJIbTaT pasziesioB CpeJiCTBa
nupye | pyemon HUS 0CBOE bl JVICLIUT/IVHBI ca)
Tpetu | AmeTh Pazpgen 1. | Ilpak | 3auer
Vioran | HaBbIKM: | KoHLenTyanbHble | THYeC
(BBICO | [1e/IeTUPOB | OCHOBBI Kue
KUW aHust yrpaB/ieHust 3a/jaH
ypOBe | IOJTHOMOY | [TepCOHAaIoM usi
Hb) ui Pazpen 2.
KOMaH/ie Mertoi0/10r4eCKA
€ OCHOBBI
yTpaB/ieHust

TIpoeKTaMu




2.

OIMMCAHUE TIOKA3ATEJIEM "W KPUTEPUEB OIIEHMBAHUSA
KOMIIETEHIIA HA PA3/IMYHBIX 3TAIIAX X ®OPMHUPOBAHUNA, OIIMCAHUE

ITKAJI OHEHVUBAHUA
Ne | Haumen | Kpatkas Ilpencrasn | Kpurepuu oLieHUBaHUA Illkana oLeHUBaHUSA
I/ | OBaHMe | XapaKTepUCTHKa eHue
I | OLIEHOYH | OLEHOYHOIO OLIEHOYHOT
oro cpefcTBa 0 CpefCTBa
Cpe/iCTB B (poHIe
a
1. | Tect Cucrema TectoBbie | B Tecte BbIinosHeHO 90- Ouenka «OmauuHo»
CTaHJapTU3UPOBAHH | 3a[aHus 100% 3aganum (5)
BIX 3a/jaHui, B  Tecre BemosHeHO | Onenka  «Xopowo»
TI03BOJISIOIIIAs 6onee 75-89% 3amanuii 4
W3MEepUTb yPOBEHb B Tectre BhImomHeHO 60- | OueHka
3HaHWU. 74% 3apaHui «Y0oenemeopumesbH
o» (3)
B Tecre BbimosiHeHO | OLeHKa
MeHee 60% 3azaHuit «Heydoenemgopumesb
Ho» (2)
Bonbias vacTh | OLieHKa
orpefiesieHui He | «Heydoenemeopumenb
Tipe/iCTaB/IeHa, 6o | Ho» (2)
TIpe/iCTaB/ieHa C TPyOBIMU
oHIMOKaMHu.
2. | Ompoc | ®opma paboThI, Bonpocs! X | IIpogeMoHCTpUpOBaHbI OueHka «OmauuHO»
KOTOpas MO3BOJIsIeT | OMpOCy rpeArnosiaraemMele OTBeThl; | (5)
OLIeHUTb KpPyro3op, MPaBWIbHO MCIMO/b30BaH
yMeHHe JIOTUYeCKU anroput™M  000CHOBaHMIA
MOCTPOUTH OTBET, BO BpeMs pacCy>X[eHWM;
yMeHue ecTb JIOTHIKA
MIPOZIleMOHCTPUPOBA paccy>X/IeHHH.
Tb [IpogeMoHCTpHpOBaHbI Ouenka  «Xopowo»
MOHOJIOTUUEeCKYO rpejiriosiaraeMble OTBeThI; | (4)
peub U UHbIE ecTb JIOTHIKA
KOMMYHHUKaTUBHbIE paccy>/leHuH, HO
HaBBbIKU. Y CTHBIU HETOUHO VICII0J/Ib30BaH
oripoc obsazaet aJIrOpUT™M ~ 060CHOBaHUIM
BospIIMMU BO BpeMsl PacCy)XleHUH 1
BO3MO>XHOCTSIMU He BCE OTBETHI [TOJIHbIE.
BOCIIUTATe/IbHOIO [IpogemMoHCTPUpPOBaHBI Onenka
BO3/€MCTBUS, ripejiriosiaraeMble OTBETHI, | «Y008/1emeopumesnbH
Co3/,aBasi yCJI0BUS HO HeTpaBUWILHO | 0» (3)
AJist VCII0/Ib30BaH  aJIFOPUTM
He(opMaIbHOTO 000CHOBaHMI BO BpeMms
o01L[eHusI. paccyxeHui;
OTCYTCTBYeT JIOTHIKA
pacCy’KJieHul; OTBeThbl He
TIOJIHBIE.
OTBeThI He | O1jeHKa
TIpe/iCTaB/IeHsbl. «Heyooenemeopumesb




Haumen
OBaHUe
OI[€eHOUH
oro
Cpe/iCTB
a

Kpatkas
XapaKTepuCTUKa
OLIeHOYHOI'0
cpejcTBa

IIpencrasn
eHye
OLIEHOYHOT
0 CpefCTBa
B oHJe

Kpurepuu onjeHuBaHus

[ITkana oijeHUBaHUs

HOo» (2)

IIpoeMOHCTPUPOBAHO
BJIaJileHue
ripogeCcCUOHA/ILHO-
TOHSTUMHBIM arrapaTom,
rpu TpUMeHeHur
MEeTOJJOB U  MEeTOJUK
JVCLIATITUHBI
He3HauuTe/IbHbIe
HEeTOYHOCTH,  [IOKa3aHbI
CIIOCOOHOCTH
CaMOCTOSITe/IbHOTO
MBILLIJIEHUs, TBOPUeCKOMH
aKTHUBHOCTH. 3ajgaHue
BLITIOJTHEHO B TIOJIHOM
o0BeMe, HO C
HEKOTOPBbIMU
HETOYHOCTSIMU.

OueHka

4)

«Xopowio»

[TIpopgeMoHCTpHpOBaHO
BJIafleHUe
nipodeccroHaNbHO-
MOHSATUWHBIM ~ arnrnapaTom
Ha  HU3KOM  YDOBHE;
JIOTTyCKAlOTCA ~ OIIMOKHU
npu TpUMeHeHUr
MEeTOJJOB U  MeTOJUK
JUCLIATIIMHBL.  3aZlaHue
BBITIOJTHEHO He
TMIOJIHOCTBHO.

Ouenka
«Y0oenemeopumesnbH
o» (3)

He npopeMoHcTpripoBaHo
BJIa/leHHe
ripoeccroHaMbHO-
MOHATUMHBIM araparom,
MeTOJlaMy U MeTOAUKaMH
JVICLIMIIIMHBL. 3a/laHue He
BBITOJIHEHO.

Ouenka
«Heydoenemsopumesb
HO» (2)

IIpakTi
yecKue
3aja
HUSA

HanpasneHo Ha
OBJIaJleHre
MeTO/laMU U
MeTOAUKaMU
r3yuyaeMoiu
JUCLUIUIUHBL. [171s
peleHus
rpe/jiaraeTcs
peluTb
KOHKDETHOe

IIpakTuuec
Kue
3a/laHUs

IIpogemoHCTpUPOBAHO
cBobOOIHOE BJIaJIeHHe
npo¢eCcCUOHAIbHO-
MOHSTUMHBIM arrapaTom,
B/laJileHue MeToJaMu U
MeTO/IJUKaMHu
JUACLIATI/TAHBI.
CTIOCOOHOCTH
CaMOCTOSITe/IbHOTO
MBbIIIJIEHUs], TBOPYECKOU

Iloka3aHbl

Ouenka «OmauuHo»

(5)




Haumen
OBaHUe
OI[€eHOUH
oro
Cpe/iCTB
a

Kpatkas
XapaKTepuCTUKa
OLIeHOYHOI'0
cpejcTBa

IIpencrasn
eHye
OLIEHOYHOT
0 CpefCTBa
B oHJe

Kpurepuu onjeHuBaHus

[ITkana oijeHUBaHUs

3afiaHue
(curyaruio) 6e3
TIPUMEHEeHHSI
MaTeMaTU4eCKUX
pacyeToB.

aKTHBHOCTH. 3ajlaHue
BBITIOJIHEHO B  TIOJHOM
obObeme.

IIpoeMOHCTPUPOBAHO
BJIaZileHue
ripogeCcCMOHA/IbLHO-
TOHSTUMHBIM arrapaTom,
rpu TpUMeHeHun
MEeTOJJOB U  MEeTOJUK
JVCLIATITUHBI
He3HauuTe/IbHbIe
HEeTOYHOCTH,  TIOKa3aHbI
CIIOCOOHOCTH
CaMOCTOSITEe/IbHOTO
MBILLIJIEHUs, TBOPUeCKOM
aKTHUBHOCTH. 3ajgaHue
BLITIOJTHEHO B TIOJIHOM
o0BeMe, HO C
HEKOTOPBLIMU
HETOYHOCTSIMU.

Ouenka  «Xopowo»

4)

[TpopgeMoHCTprpOBaHO
BJIafleHUe
nipodeccroHaNbHO-
MOHSATUWHBIM ~ arnrnapaTom
Ha  HU3KOM  YDOBHE;
JIOTTyCKAlOTCA ~ OIIMOKHU
npu TpUMeHeHUr
MEeTOJJOB U  MeTOJUK
JUCLIATIIMHBL.  3aZlaHue
BBITIOJTHEHO He
TMIOJIHOCTBHO.

Ouenka
«Y0oenemeopumesnbH
o» (3)

He npopeMoHcTpripoBaHo
BJIa/leHHe
ripoeccroHaIbHO-
MOHATUMHBIM araparom,
MeTOJlaMy U MeTOAUKaMH
JVICLIMIIIMHBL. 3a/laHue He
BBIINOJIHEHO.

Ouenka
«Heydoenemgopumesb
HO» (2)

3auer

3aueT BLICTABJISIETCS
B pe3yJibTaTe
T0/IBe/IeHUsI UTOTOB
TeKyIero
KOHTPOJIs. 3a4eT B

Bonpocs k
3auety

IlokasaHo 3HaHUe Teopuu
BOIPOCA,  TOHSITUMHOTO
arrapara; yMeHUe
coJiepkaTesIbHO H3/1arathb
CyTb BOIIPOCA; BJlajieHue
HaBbIKaMU apryMeHTaluu

«3ayTeHo»




Ne | Haumen | Kpatkas IIpencrasn | Kpurepuu orjeHUBaHUS I[ITkana oLjeHUBaHUA
1/ | oBaHWe | XapaKTepHCTHKa eHue
M | OL[EHOYH | OLIeHOYHOTO OLIeHOUHOT
oro cpefcTBa 0 cpefCTBa
CpeJiCTB B hoHe
a
(hopme UTOrOBOTO U aHamu3a  (akToB,
KOHTPOJIA SIB/IEHWH, TIPOLIECCOB B UX
TPOBOJUTCS [/Is1 B3aUMOCBSI3HU.
o0yyaroIuxcs, BricTaBnsercs
KOTOpbIE He oOyuatorjemycs,
CPaBUJTUCH C KOTOPbIU OCBOWJ He
YacCThIO 3a,aHUM MeHee 60%
TeKyIero MPOrpaMMHOTI0
KOHTPOJISL. Marepuaa AUCLUIIAHBL
3HaHue MOHATHHHOTO | «He 3aureHO»
arrapara, TeOpUU
BOIMpOCa, He
MPO/IeMOHCTPUPOBAHO;
yMeHUe aHalIu3upOBaTh
yueOHBIE MaTepuan He
MPO/JIeMOHCTPUPOBAHO;
BJIaZieHue
aHa/IMTUYEeCKUM
criocobom W3/I0KEHUST
BOMpOCa W BrajieHue
HaBbIKaMU apryMeHTal[uu
He MPO/IeMOHCTPHUPOBAHO.
OOyuaroImuiicss ~ 0CBOUT
MeHee 60%
MPOrPaMMHOTI0
MaTtepuasa AUCLUIIIUHBL.
5 | 3auer 3auert BbIicTaBysgeTcsl | TectoBele | B Tecte BbinmosiHeHO 60- | «3auTeHO»
B pesynbTaTe | 3agaHus K | 100% 3agaHuii
NO/IBeIeHUs] UTOTOB | 3aUeTy B  Tectre  BbImosiHeHO | «He 3auTeHo»
TeKyI1Lero MeHee 60% 3aaHui
KOHTpO/Isl. 3aueT B
(¢bopme  WUTOroBOrO
KOHTPOJISA
TIPOBOAUTCS JJist
00yyaroImmxcs,
KOTOpbIe He
CTIPaBU/IUCh C
YacTbiO 3a/laHU
TeKyIL[ero
KOHTPOJISL.

3. TUTIOBBIE KOHTPOJIBHBIE 3AJJAHUSA NJIN NHBIE MATEPUA/JIbBI,
HEOBXO/JUMBIE /IS ONEHKW 3HAHU, YMEHWH, HABBIKOB U (/1)




OIIbITA AEATE/IbHOCTH, XAPAKTEPU3YIOIINX 3TAIIbI ®OPMHUPOBAHUA
KOMIIETEHIIVH B ITPOIIECCE OCBOEHUS OBPA30BATE/IbHOI
ITPOI'PAMMBbI

OneHouHbIe CPeJCTBA AJ/IA IPOBe/ieHHs TeKYIero KOHTPO/IA
TeKkylMi KOHTPO/b OCYILEeCTBJISIETCSl TIperofiaBaTesieM AUCLIMILIMHBL [PU TIPOBeJeHUU
3aHATUH B (hopMe TeCTOBBIX 33/laHMH, YCTHOTO OMpOCa U NMPaKTUUeCKUX 3aZlaHui.

YK-2. Cnoco0eH ynpaB/iATh IPOEKTOM Ha BCeX 3Talax ero XU3HeHHOro IUK/Ia

YK-2.1. Pa3pa0arbiBaeT KOHIENI[HI0 IPOEKTa B paMKax 0003HaueHHOM mNpo0/ieMbl,
¢opmyupysa nenb, 3ajauyM, aKTyaJbHOCThb, 3HAYMMOCTHh (Hay4HYH, NPAKTHYECKYIHO,
METOAMYECKYH) U MHYI0 B 3aBHCHMMOCTH OT THUIIA NMPOEKTA), 0)KUJAaeMble pPe3y/IbTaTbl U
BO3MOXXHbIE c(epbI UX IPUMEHEeHMS.

IlepBbIii 3Tan (MOPOroBo¥l ypoBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTHb MOKa3aTes
KOMIIETeHIUH «3HaTb»: KaK BBICTPAaMBaTh 3Tanbl padoTbl HAj NPOEKTOM C Y4YeToM
MOC/IeA0BaTe/IbHOCTH MX peaud3aliiy, onpeje/ATh 3Tanbl )XU3HEHHOI0 I[UK/a NMpOeKTa
KaK ompeje/qATh mNpo0seMy, Ha pelleHHe KOTOPOl HAmpaB/ieH NPOeKT, I'PaMOTHO
(opmyupoBats Leb npoekTa. OnpejensaTh UCMIOTHUTE/IEH IPOeKTa

TecToBble 3a/JaHUsI 3aKPBHITOr0 THUIA
1. Ilesis mpoekTa — 3T0: (BbIOEPUTE OJVMH BapHUAHT OTBETA)
a) copmynpoBaHHasi pobiemMa B Ipoliecce BITIOTHEHUs TTPOeKTa
0) yTBepkzaeHue, hopMyupyoliee 001[He pe3y/IbTaThl BBITOTHEHHS MTPOeKTa
B) KOMIIJIEKCHas1 OLleHKa UCXOHbIX yCJIOBUM U KOHEUHOTO pe3y/ibTaTa MpoeKTa
I') yCTaHOBJIEHHe B3aUMOCBSI3U JJAHHBIX
2. Peanmm3anus npoeKTa — 370: (BbibepuTe OJJMH BapUaHT OTBETA)
a) CO3/laHue yCIOBUM, TPeOYIOLMXCS A/1s1 BBITIOTHEHHS TIPOeKTa
0) HabJ/Tr0/IeHMe, peryIMpoBaHNe 1 aHa/Ii3 Mporpecca MpoeKTa
B) KOMILJIEKCHOE BBITIOJITHEHUE BCEX OMMCAHHBIX B MPOEKTe JeHMCTBUM IO JOCTKEHUIO Liesier
T') BbINIOJTHEHWE KOHKPEeTHBIX /1eliCTBUI
3. IIpoeKT O0T/IMYAETCA OT MPOLIECCHOMU AesITe/IbHOCTH TeM, UYTO: (BbiOepuTe OJJIH BapHUaHT
oTBeTa)
a) TIpOLiecChl MeHee MPO/I0JDKUTe/bHbIE 110 BpeMeHH, UeM MPOeKThI
0) AJis peasy3ally OJHOTO THIIA TIPOL[ECCOB HeOOXO0IUM OJJUH-/IBA UCTIOJTHUTEIS
B) MPOLIeCChl OHOTUIHBI U LIUK/IWYHBI, TPOEKT YHUKAJIEeH 110 CBOeH Lie/i U MeTo/aM
peanu3alyu
I') BK/IFOYaeT OrpaHUueHusl TI0 CPOKam
4. Uto u3 nepeunicienHoro HE saBisieTcs npenMyIiecTBOM NPOEKTHOM OPraHU3aljuOHHOMN
CTPYKTYPHBI? (BbIOEpUTE O/IH BapPUAHT OTBETA)
a) obbeHEeHMe roZiei 1 060pyA0BaHMs TIPOUCXOUT Uepe3 MPOeKThl
0) KomaHzHast paboTa ¥ YyBCTBO COTIPUUACTHOCTU
B) COKpalljeHHe JIMHUI KOMMYHHKAaLUH
r) orpe/iesieHue (PyHKIIMOHA/ILHOI'O COOTBETCTBUS
5. UTto BK/IIOYAIOT B ce0s1 MpoLecchl OpraHu3aliy U MpoBe/leHUus1 KOHTPOJIS KayecTBa
npoekTa? (BbiOepuTe OMH BapUaHT OTBET)
a) TIPOBEPKY COOTBETCTBUS y>Ke TIOyUeHHBIX pe3y/IbTaToOB 3a/laHHbIM TpeboBaHUSM
0) cocTaByieHHe TIepeuHst HeIopabOTOK 1 OTK/IOHEHHH
B) IPOMEXKYTOUHBI ¥ UTOTOBbIN KOHTPOJIb KaUeCTBa C COCTaB/IEHUEM OTUYETOB
I') IVIaHUPOBaHWeE U peryjiupoBaHue
Knroun
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6. IIpouumatiime mekcm u ycmaHosume nocs1e0068ame/AbHOCH1b.

Y craHoBuTe MOC/1€/10BaTE/IHHOCTD AeHCTBUM 110 IVIAHUPOBAHHMIO CTOMMOCTH MPOEKTa.
a) COCTaBJIeHHe, COTJIaCOBAHUE U YTBEPXKeHHEe CMEThI ITPOeKTa

0) orpeiesieHHe CTOMMOCTH KaXK[J0M TIPOEKTHOM paboThI

B) Orpe/ieJieHre CTOMMOCTH BCETO MPOeKTa

T') ompe/iesieHHe CTOMMOCTH UCTIOb30BaHUsI PeCypCoB

Kirou

| r6Ba

Bropoii 3Tan (NMpOABMHYTHIM YPOBeHb) — T[IOKa3biBaeT C(OPMUPOBAHHOCTH I10Ka3aTesis
KOMIIeTeHLIUA «YMeTb»: IpeJBUJeTb pe3y/bTaT [esaTe/bHOCTU U IJIaHUPOBaTh AEWUCTBUS /IS
JOCTIDKEeHUs] JIaHHOTO pe3y/bTaTa; TPOrHO3UPOBATh TNPOO/IIeMHblE CUTyallid W PUCKHA B
TIPOEKTHOM JlesITe/IbHOCTH.

3afaHus OTKPBITOro TUma (BOnpocsl AJIs ONpoca):

[TepeuniciuTe TPyNIbl MPOLECCOB yTPaB/ieHUs IPOeKTaMHU.

YTO BXOJUT B TIOHSATHE «UHULIAALIUS TTPOEKTa»?

ITo KakKuM CTpaTeruueCcKuM COoOpakeHUsIM CaHKITMOHUPYIOTCS TIPOEKTHI?
KTo Takoli MeHepkep rpoeKTa?

Kakotli xapakTep UMeeT TJIaH yTpaB/ieHUsi IPOeKTOM?

Krouun

1. VHULMALMs], TIJIaHUPOBaHUe, BbITIOJIHEHUE, KOHTPOJIb U 3aBepLIeHHe

2. oduiManbLHOe 00BsB/IEHHE O Hauasie MPoeKTa, MTOMCK 3auHTepeCOBaHHBIX CTOPOH,
BblJleJieHUe peasibHbIX Liefiel MPoeKTa, orpe/iesieHne KOMMepUYeCKOU BbITO/ibl

3. TpeOOBaHUs PbIHKA, CTPATErMUeCKHE BO3MOXKHOCTH/HYK/IbI TTPeITPUSATHS, TPeOOBaHUsS
3aKa3uMKa, TeXHOJIOTHYEeCKUI TIPOTrPecC M 3aKOHO/[aTe/TbHble TpeOOoBaHUS

4. 3TO JIULI0, Ha3HauUaeMoe MCIOJIHSIOLel OpraHM3aliiell OTBeTCTBEHHBIM 3a I0CTH)KeHHe
11e/iel MpoeKTa

5. WTepaTUBHBIN

Tperuii >Tan (BBICOKHII YpPOBeHb) — TIOKa3biBaeT C(HOPMHPOBAHHOCTH IOKa3aTess

KOMIIeTeHIJUH «HMeThb HaBBIKM»: COCTaB/ieHHA I/laHa-rpaduKa peau3aliiyd NpoeKTa B
11eJIOM U IVIAaHA-KOHTPOJIS1 ero BbINO/JIHeHHsI; HaBbIKaMH KOHCTPYKTHBHOI'O IpPeo/0/IeHIs
BO3HUKAKIIHMX Pa3HOI/1acui U KOH(GIUKTOB

IIpakTHYeckHe 3aaHUA:
ToproBast ¢upma HamepeHa rpuobpectu ToBap 3a 400 ThIC. py0., TPAHCIIOPTHPOBATH €ro K
MeCTy peanu3anyy (CTOUMOCTh TPAHCTIIOPTUPOBKU 32 ThIC. py0.) ¥ MpoJaTh ero Ha MPOTSHKEHUH
IByx mecseB 3a 580 Teic. pyb. Paccuuraiite uncThId 10X0[, 3((HEKTUBHOCTb M [JOXOAHOCTD
VHBECTUI[MOHHOTO TMPOeKTa.

[IpearpusTie TUIAHUPYET TIPUOOPECTH TEXHOJOTMUeCKYIO JIMHHIO [l TIPOM3BOZICTBA
oborpesatesieii. IIpy KakOM MHHHMMaJbHOM 000pOTe JaHHOe MpUOoOpeTeHHe OKYITUTCS, eC/Th
repeMeHHbIe pacxo/ibl B pacuere Ha 1 m3zgenuwe coctaBsaT 80 pyO., TTOCTOSTHHBIE PacXoibl — 5
M/H. py0. B Mecsit]. CTouMocTb ogHOro oborpeBarens 120 pyo.




3.

PykoBoAcTBOM (UpMBI TIPUHATO pellleHHe O TNpuoOpeTeHWH 00OPYJOBAaHUS [l 3aMeHBI
JevcrByrolero. [lepBoHauanbHble 3aTpaThl (KanWTaabHbIe BJIOJKEHUS) Ha TTOKYTKY U YCTaHOBKY
obopyzoBanusi coctaBiasiror 10 000 TeIC.pyO. PykoBozacTBO (MpMBI CuMTaeT 3aTpaThl Ha
niprobpeTeHre 060pyI0BaHUs OTPaBAAHHBIMH, €CJTH OHU OKYTISTCSl B TeueHUe 6 jieT. [Ipubbiib B
TeueHWe Kakzgoro roga Oyzet paBHoit 2000 Toic.py0., amoptu3anus — 1000 Teic.py0. Hasmora Ha
npubbiib  30%. [leHe)kHble TOCTyTUIeHUss paBHOMepHble. Oripe/ieliTh: CPOK OKYIaeMOCTH
obopyioBaHus, 11e/1eco00pa3Ho JiK ero npruobperars?

CTOMMOCTb OCHOBHBIX CPEZICTB 0 MHBECTULIMOHHOMY MpoekTy coctapjsieT 24000 py6. Cpok
VICTI0JIb30BaHUs1 MHBECTULIMOHHOTIO TIPOeKTa 5 JieT. Jlono/HuTe/IbHbIe eJMHOBPEMEHHbIe 3aTPaThl
Ha yBeruueHue 060poTHBIX cpeacTB — 2000 py6. Amoprusauus paBHa 4000 py6. B rop.
Oxupaercsi, 4yro peanu3alisi WHBECTULIMOHHOIO TIPOEKTa IO03BOJIMT TOIYUYUTh €Xero[HbIU
npupocT goxoza B 10000 py6., kotopwii BkmouaeT 4000 py6. MOCTOSHHBIX 3aTpaT Ha
amopt3auuro. Takum o6pa3oMm, exerogHas BeqMuYMHAa TPUOBUTM  OT  peanu3alyu
WHBECTUIIMOHHOTO TipoeKTa cocrtaBiasier 6000 py6. Paccuuraiite HITK WHBECTHIIMOHHOTO
rpoekra?

dupma paccMaTpvBaeT BO3MOXXHOCTb UHBECTUPOBAHMS B MPOEKT CpeJHel CTereHW pucKa 1o
pa3paboTKe MCTOYHMKA MHHepanbHOM Bofbl cromMocThio 70000 men. Ex. Tlo mpoekty Oyzer
nipon3BouThcs 1000 SIMKOB MHUHepanbHOM BOJBI B r0Jl B TeueHue 7 jieT. B HacTosiiee BpeMs
LeHa peanu3anuu — 138 neH. Ex. 3a sAuK, a 3atpaTel (epemeHHble) cocTtaBistoT 105 geH. En.
3a suK. PupMa maTUT Hasoru 1o craBke 34%. Ilpearosaraercsi, 4To LieHa W 3aTpaThl OyayT
pactu Ha 6% B roz. CtaBKa AUCKOHTA paBHa 15%. /leHe)KHble TIOTOKM COCTOSAT U3 TIPUOBLIA 3a
BbIUETOM Hasioro. OripesiesiuTe, caelyeT iU NPUHATL POEKT?

Kiroun

1. ITpuBenennbie = 400+32=432 ThIC. py0.
NPV = [Hoxopsl — Pacxoabl = 580-432 = 148 TrIC. pyo.
Nupekc goxongnoctu = oxop / MuBectrumm = 580/432 = 1,34

OtBet: PeHrabenbHOCTh WHBeCcTHLMH = mpubeiib / WeBecTrum *  100%
148/432*100%
=34,3%

2. ITepemenHbie pacxofsl = 80 pyo.

[TocTostHHBIE pacxozbl = 5 MJH. pyo0.
Lena = 120 py6.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 wur.

3. T= 10000 =_ 1000 =4.17
2000(1- 0,3) +1000 2400
OtgeT: 4,17 net < 6, 11e716C000pA3HO

4. K =K1 + K2=24000+2000=26000py0.
10000
OtBet: HIIK = 2600 x100 =38,5%
5. KO0 =70000 gen. Eg.

N =1000smwy/roz,

K =105py6/sim

H = 34%

E =15%

Lipean =138$ nen.ex. / s

Llena v 3aTpaTel pacTyT Ha 6 % B rog.

Y = 35206 peH.en.

Otsert: [1a, Tak KaK Y/1/1>0, TO IPOEKT ciefyeT PUHSTh.

YK-2.2 ®opmupyer miaH rpaguK peanu3anud MNpoeKTa M IUVIaH KOHTPOJIS1 €ro
BBINO/IHEHUs TIPeABH/sl KOHEUHbIH pe3y/ibTaT U IOC/AeA0BaTe/JIbHOCTh IIAroB A/ ero




AOCTH)KeHUA.

IlepBblii 3Tan (MOPOroBoOii ypoBeHb) — IMOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3arTeys
KOMIIeTeHIJUH «3HaTb»: METO/[0JIOTHI0 CHCTEMHOI0 T0JX0/la; MeTOAbl TPUHATHA
WHBECTULHOHHBIX  pelleHWil; HMCTOYHMKH  ()MHAHCHPOBAHWUSA  HWHBECTHI[HOHHOU
JAeATeIbHOCTH; MeTO/bl U HHCTPYMEHTa/IbHbIe CPe/CTBA ynpaB/ieHHs MHBeCTUIMOHHBIMH
NMPOEeKTaMH.

TecToBbIe 33/laHKA 3aKPHITOT'0 THUIIA
1. Kakas yacTh pecypcoB pacxoAyeTcs Ha Haua/1bHOM 3Tafne peaau3aliuy npoekra?
(BbIOEpUTE O/TUH BAPUAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 710 45 %
r) 15%
2. Kakue akTopbl cuibHee BCero BJUSIIOT Ha pean3aluio npoekrta? (BoibepuTe ofUH
BapUaHT OTBETA)
a) S)KOHOMUYECKHE U COL[a/IbHbIE
0) S5KOHOMHUYeCKHe U OpraHU3alOHHbIe
B) 5KOHOMUYECKHe U TIPaBOBbIe
') 5)KOHOMHUeCKre
3. Ha3zoBuTe O0T/IMYUTE/THLHYI 0CO0€HHOCTh HHBECTHI[HOHHBIX MIPOEKTOB: (BbIOepuTe 0/1UH
BapHaHT OTBET)
a) 6oJibITION OrO/KET
0) BBICOKasi CTeTIeHb HeoTpe/ie/IeHHOCTA U PUCKOB
B) Lie/IbIO sIBJIsSieTCS 0bs13aTelbHOe To/TyueHe TIPUObIIN B pe3ysibTaTe peaar3aliiy IpoeKTa
I') LIMPOKUM CMEKTP BpeMeHH!
4. Bexa nipeacraBJisieT co00i: (BbiOepuTe 0/[MH BApUAHT OTBETA)
a) 3HAKOBOe COOBITHE B Peasin3alivy POeKTa, KOTOPOe UCTIOb3YeTCs [7ist KOHTPOJIS 3a XOJJ0M
ero peanu3aluu
0) JloruYecKy B3aMMOCBSI3aHHBIE TTPOLIECCHI, BBIMOHEHHE KOTOPBIX TTPUBO/IUT K IOCTKEHUIO
O/IHOM U3 LieJieli IpoeKTa
B) COBOKYITHOCTb T10C/IeZIlOBaTe/TbHO BBITIOHSIEMbIX /1eHCTBUM M0 peann3alyy poeKTa
I') KOHLIETILUSI TTPOeKTa
5. ®usnyeckKue U PUJUYECKHE JIUIA, HEMOCPe/JCTBEeHHO 3a/leliCTBOBAHHbIE B MPOEKTe
WM YbH UHTEPeCchl MOTYT ObITh 3aTPOHYTHI B X0/l BBINO/IHEHHs NpoeKTa (BbiOepuTe 01WH
BapUaHT OTBETA)
a) oTpeOuTeNH, /sl KOTOPBIX MpeiHa3HavasICs peayru3yeMblid TPOeKT
0) 3aKa3uMKu, MHBECTOPHI, MEHe/Kep TIPOeKTa U ero KoMaH/ia
B) YYaCTHUKH MPOEKTa
I) MPOeKTHas KOMaH/a

Knroumn

1. a
2. B
3. 6
4. a
5 B

6. IIpouumaiime mekcm u ycmaHogumne noc/a1e008ameabHOCMb
YcTaHoBUTe NOC/IeA0BATE/IBHOCTD (DYHKLIMI yIIpaB/IeHUsA MPOeKTOM
a) IaHWpOBaHUe

0) opraHu3arys

B) KOHTPOJIb




T') peryjmMpoBaHue

Kitou

| abrs

Bropoii 3Tan (MpoABUHYTHIH YPOBeHb) — MIOKa3biBaeT coOpMHUPOBAHHOCTH MOKa3aTe/is
KOMIIETeHI[UH «YMeTb»: BbIABJIATH MP00/eMHbIe CUTYallid, UCIIO/Ib3ysl MeTO/bl aHA/IN3a,
CHMHTe3a W a0CTPAaKTHOr0 MBIINUIEHHs; NMPOBOJAMTH AHA/IW3 fABJIEHHH W 0o0paldaTrhIiBaTh
NoJIy4YeHHbIe pe3y/bTaThbl; C()OPMHUPOBATH H/iel0 IPOEKTa M OLIeHUTh ee NepCeKTUBHOCTD;
BBIOMpATh TpejA/araeMble MHBECTHIIMOHHBbIE TMPOEKTHI C y4eTOM CTPAaTerdd Pa3sBUTHA
NpeAnpUATHSA.

3ajjaHMsA OTKPHITOr0 TUIA (BOMPOCHI /ISl ONIpoca):

1. Ha3oBuTe OCHOBHBIE Lie/Iv IIPOeKTa C TOUKU 3peHHUs [IPOM3BO/CTBA.

2. Yto Takoe nopTdesib MPOeKTOB?

3. HazoBuTe 0CHOBHBIE 1je/I1 [IPOeKTa C TOUKU 3peHusI NIPoJaku U MapKeTHHra.
4. YTo Takoe yripaBjieHUe TIPOEKTaMu?

5. Kakue xapakTepUCTUKU KPUTHUYHBI [/Is1 MeHe/pKepa IpoeKTa?

Knroun

1. TOBBIIIIEHHe KauecTBa U 6e301acHOCTH TTPOM3BO/CTBEHHOTO TIPOLjecca, COKpaIlleHHe
OTXOZIOB, COKpall[eH1e BPeMEeHH [I/isi pa3BepThIBaHUS, UCII0/Ib30BaHKe 00Jiee JOCTYIMHbIX
MaTepuasioB, COKpallleHHe YKC/ia ITaroB MPOX3BO/ICTBA

2. 3TO HabOp MPOEKTOB WM TIPOTPAMM U JAPYTHX paboT, 00beMHEHHBIX BMECTe C /b0
3¢ GeKTUBHOTO yTpaBleHUs] [JaHHBIMM paboTaMH [Jisi [JOCTHXKEHHS CTpPAaTerMyecKux
1esien

3. pacIIMpeHre PbIHKa, YBeJIMUeHHe [J0/IM PbIHKA, COKpallleHHe BpeMeHHU BbIX0/la Ha
PBIHOK, TIPO/I/IEHH e BPEMEHH YKU3HH TTPOZYKTa, MOBbIIIIEHHEe KaueCTBa 00CTy)KMBaHHUS
K/TMEHTOB, TIOBBIIIIeHHe KauecTBa U 6€301acHOCTH MPO/YKTOB, YydllieHre PeryTaljiH,
COKpallleHWe CTOMMOCTH

4. 3TO OT/ie/IbHast 00/1aCTh MEHEPKMEHTA, Tpe/IHa3HaueHHas! CITeI[Ua/IbHO /ISl YIIPaBJIeHHUSI
BpEeMEHHOMU /iesiTe/TbHOCTbIO C YHUKabHBIMU pe3y/ibTaTaMu

5. rpodeccrHoHa/bHbIe HAaBBIKU, Pe3YIbTaTUBHOCTh, IMUHbLIE KAUecTBa

Tpetuii 3Tan (BbICOKHH YPOBeHb) — MOKa3biBaeT chopMHUPOBAaHHOCTD MOKa3aTeis
KOMIIeTeHI[UH «UMeTh HaBbIKH»: YMEeHUSMH My0/THYHO NMPe/ICTaB/IATh pPe3y/IbTaThl
MPOEKTa, BCTYNaTh B 00CY)KIeHHe X0/]a U Pe3y/IbTaToB MPOeKTa

IIpakTHYeckHe 3aaHUA:

1. ViluBecTUiIMOHHBIE U3epKKU cocTaBuiy 25000 py6., o011l MCTIOTHeHUS] UHBECTULOHHOT O
IpOeKTa paBeH 5 rojaM, CTaBKa JUCKOHTUPOBaHUSA = 10%, [JeHeXHble IOTOKU OXKUZAK0TCS B
C/IeAyIOIUX 00bEMax:

1 rog — 6000 py6., 2 rog — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 pyo6.,

5 rog — 8000 pyo0.

Omnpepenurs Y/ u ID.

2. ®upma umeet 200 000 py6., KOTOpbIe OHA XOUeT HHBECTUPOBATh B KaKue-m1bo
VHBECTHUI[MOHHBIE MMPOeKThl, UHPOPMALHsi 0 KOTOPBIX C/IeyIoLasi:

IIpoekt | HBeCTULIMOHHBIE JUCKOHTHBIE WHpekcol
bl u3zepxku (pyo.) JleHeXXHbIe 10XO0/bl JIOXOHOCTHU
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5




B 40 000 80 000 2,0

r 60 000 84 000 1,4

Jil 40 000 64 000 1,6

Kakue ripoeKkThl MOYKHO peKOMeH/10BaTb PYKOBOACTBY (pUpMbI € yuétom ID u

HUMEIOIIUXCs Y PUPMBI peCcypCcoB?

3. IlepBoHauanbHast CTOMMOCTh 00BeKTa 760 Thic.py6. CpoK T0/Ie3HOT0 MCIOMb30BaHUS 8 JeT.
CyMMa uwucesn JieT TI0JIe3HOTO HCHOMb30BaHUs =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTU3aL1I0 B TIEPBbI Tl SKCILTyaTalyu.

4. Ha yueTe y mpeAnpusTAs UMEETCSI aBTOMOOU/IL ¢ mepBocTouMocTthio 120 000 py6. Pecypc —
ripo6er 3Toro aBTomMo6msist 100 ThIC. KM /10 KalTMTa/IbHOTO peMOHTa. PaccunTaiiTe CyMMy M3HOCA.
5. dupma 3arulaHupoBana npuobpectr HOBoe oOopyzaoBaHue croumMocthio 20000 py6. Poct
9KCIITyaTal[MOHHBIX H3/lep>KeK Ha 3To obopyzoBaHue oieHuBaercs B 3000 py6. B roxa B
CpaBHEHWHU C MPeXKHEeH TexHosiorved. OHaKO 3KOHOMUS Ha oruiaTe Tpyza coctaBuT 8000 pyo.
Cpok ciy>k0b1 000py0BaHust paBeH 6 rogam. Toce ero 3apepiiieHUs] OHO MOXKET OBITH MPO/JaHO
3a 4000 py6. Hopma mnpubbiiv (CTaBKa [JUCKOHTA) TIPUHSITA Ha YpoBHe 12% TO/OBBIX.
Ornipesienivite, cieyeT JIU MPUHATD JJaHHbIN TIPOEKT?

Kroun

1. Y0 =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo.
ID=26931/25000 = 1,077
OTBeT: MPOEeKT cJieyeT NpuHATh ucxoas uz Y1/1>0 u ID>1.

2. 1) npoekThl I' ¥ B 10/DKHBI OBITH OTBEPrHYTHI U3-3a MEHbIIIel peHTabebHOCTH

2) mpoekThl A, B, [l iMetoT BbICOKMM ypoBeHb 1D, HO Tak Kak y (PUpMbI eCTb

200 000 py®0., To ocTaércs emé 20 000 py6., KOTOpbIe MOYKHO BIOXKUTB B TIPOEKT b.
OrtBeT: BeirogieH npoekt b

3. K B nepBeIii rog skcrtyarauyy paccumTbiBaetcst: 8 - 100 % = 22,2%
3a mecsi; 22,2% /12 = 1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4. ¥ Ha 1 kM npobera = 120000am

=1,20

100000

[Honycrtum, B siHBape nipober aBTroMobus coctaBun 2500 KM.
OtBet: Cymma usHoca: = 2500 x 1,20 = 3000 py®.

5. YA 0= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Ortset: Tak kak Y/1/1 >0, TO MHBECTULIMOHHBIY NIPOEKT CJIeflyeT NIPUHSATD.

YK-2.3 OpraHusyer M KOOPAMHHPYeT Ppad0Ty Y4YaCTHHKOB IPOEKTa, CI0COOCTBYeT
KOHCTPYKTMBHOMY TMpeO/0/IeHHI0 BO3HUKAKIIMX pa3sHOIVIacMM ¥  KOH(UIMKTOB,
o0ecreynBaeT padoTy KOMaH/ bl HE00X0UMBIMHU PeCypCaMHu.

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — MOKa3bIiBaeT C(OPMHPOBAHHOCTH MOKa3aTeys
KOMIIEeTEHI[UH «3HAaTh»: OCHOBHbIE TMOHATHS, He00X0AUMBIE /i1 H3yYeHHUsI PbIHKA LeHHbIX
Oymar; OCHOBHbIe BHABI LEHHbIX OyMar, #uXx KjlaccHPUKaALHIO; POCCUHCKOe
3aK0H0/|aTe/IbCTBO, perjiaMeHTHpYoLee (yHKIIMOHHPOBaHUEe PhIHKA IeHHBIX Oymar.

TecToBbIe 33laHKSA 3aKPbITOr0 TUIA
1. DTanm HOpMa/IM3aM¥ KOMaH/IbI MPOEKTa 3To: (BbIOepUTe OJJUH BapUAHT OTBETA)
a) MepBoe 3HAKOMCTBO YYaCTHUKOB KOMaH/ibl ZIPYT C PYTOM U C TIPOEKTOM




6) Ha 5TOM 3Tare TPOUCXOAUT TIPUTHPKA COTPYAHUKOB JIDYT K JAPYTY, K YTPaBJSIOIEMY U
KOMaH/le B L|eJIoM

B) Ha 3TOM S5Tare BO3HMKAIOT TeCHble Mpo¢ecCHOHa/NbHble U MEX/IUUHOCTHbIE CBSI3U MEXAY
yuaCTHMKaMHU KOoMaH/bI, (opmupyeTcs obirjasi cucteMa 1ieHHOCTeli. Bo3HHKaeT MpUBsi3aHHOCTh
K KOMaH/ie, yKeJlaHHe OTCTOSITh ee MHTepechl U 100MTLCS 1iefeld MpoeKTa

I') Ha 9TOM JTare WJeT NMpPOoAYyKTHUBHas paboTa 1o JOCTIKeHUIO Liesieli IpoeKTa

2. IlpeumymiecTBoM ()yHKIHOHA/IHHOHM OPraHU3aHOHHOM CTPYKTYPHI ABJIsieTcs (BbiOepuTe
O/IJVH BapUaHT OTBeTa)

a) MHTepechl IpOeKTa MOTyT BCTyNaTb B IPOTUBOpeuMe C MHTepecaMH (yHKIJMOHA/IbHBIX
PYKOBOZAUTE/EN

0) rpu peanu3ali HOBBIX MPOEKTOB He HAPYIIAKOTCS MepapXyuuecKue CBSI3U U He M3MEeHSFOTCS
00513aHHOCTU COTPYHUKOB

B) MIPY peasim3ariiy HOBBIX TIPOEKTOB M3MEHSIOTCs 0053aHHOCTH COTPY/HUKOB

I) CyL|eCcTByeT uYeTKas IIepCleKTHBa KapbepHOrO0 pOCTa COTPYJHUKOB HE3aBUCHMO OT
(bYHKLIMOHAIBHBIX TO/pa3zie/ieHui

3. IIpoeKTHO-OpHMeHTHPOBAHHBIM MOJX0J mpejycMaTpuBaer (BbiOepuTe OJWH BapUaHT
OTBeTa)

a) (hopMrpoBaHUe KOMaH/j, OTHOCHUTEIbHO HE3aBUCHMBbIX OT OCHOBHOM

OpraHu3aljMOHHOM CTPYKTYPHI MpeJIpUsATHS

6) npu JaHHOM TOAXO0/le He U3MEeHSIFOTCsl 00513aHHOCTH COTPY/JTHUKOB

B) mipodeccroHanbHBIe TIOApaszenieHys HanbOosee 3(¢GeKTUBHO BBITIOMHSAOT TIOTyUYeHHbIe
3a/laHus B paMKaxX CBOeM KOMITeTeHL|MH, TaK KaK MMEIOT J0CTaTOYHO Y3KYH0 Crelaar3alyio

') paCYeTHYIO YacCTb MPOEKTa

4. TlosHYI0 OTBeTCTBEHHOCTD 3a /IOCTH)KeHHe KOHEeUHBIX Ie/iell mpoeKTa HeceT: (BbiOepuTe
OJIMH BapHaHT OTBETA)

a) TONbKO UCITOJIHUTE TN

0) uHBeCTOp

B) 3aKa3uuK

T') YIIPaBJISIOLUN TTPOEKTOM

5. K Kako#l opraHu3anjiOHHOH CTPYKType OTHOCHTCSI COKpallleHHe TeKyIIUX PacxojoB?
(BBIOEpUTE OJTUH BAPUAHT OTBETA)

a) (hyHKLIMOHA/IbHAsl OpPraHU3aljMOHHAas CTPYKTypa

0) MaTpuuHasi OpraHM3alOHHAasi CTPYKTypa

B) IPOEKTHO-OPUEeHTHUPOBaHHAsl OpraHU3aljMoOHHasi CTPYKTypa

I') CMelllaHHasi OpraHu3aljMOHHasi CTPYKTypa

Knrouun

1. B
2. &
3. a
4. r
5. B

6. IIpouumatime mekcm u ycmaHoguine noc/s1e008amme/AbHOCNb.
YcraHoBuTe NoC/1€/{0BaTe/IbHOCTh 3TAN0B )XM3HEHHOI0 LIK/I1a NMPoeKTa:
a) 3aposk/JeHre

6) cniaz
B) cTabuIM3aIus
) poCT
Kirou
| | ar6
Bropoii »3Tan (NMPOABHUHYTHIH YpPOBeHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTh

MOoKa3aTe/id KOMIIETEHIIUU «yMETb»: OCyIIleCTBJ/IATH l'l0/160p TeOpeTUYECKOro MdaTepHud/ia U



N

vl

TeKymied MHQOpPMaluM N0 PHIHKY LeHHbIX OyMmar /isi MOATOTOBKH K CeMHHApCKHM
3aHATHSAM; AaHA/IM3MPOBATh CTAaTHCTHYeCKHe J[aHHbIe, PeWTHHIH, uH(opMalulw 00
OCHOBHBIX BH/IaX [IEHHBIX OyMar, TOpryemMbIX Ha pOCCHICKOM ()OHAOBOM PBIHKE

3a/jaHunsA OTKPHITOro THIA (BOMPOCHI /JI/Is OMPOCa):
Yro nipefcTaBiisieT co060i TpoIiecc AeKOMIO3ULIMU paboT?
Yro npesicTaB/sieT OO0 MPOLIeCC BLIMO/HEHUsT paboT mpoeKTa?
Ec/u 1o TeM WM WHBIM TPUYMHAM YTIPABISIFOIIUN TTPOEKTOM TIPOMYCKAeT HEKOTOPbIe 3Tarlbl
peanv3aly TIPOeKTa, HalpuUMep, TeCTUPOBAHWE TOTOBOTO TMPOAYKTa WM TUIAHUDOBaHUE, U
3aBepIllaeT MPOeKT paHbllle CPOKA, KaK Ha3bIBAETCS TaKOe 3aBepIlIeHHe IMPOeKTa?
Yto cuuTaroT OpCMayKOPHBIM 3aBepIIIeHHEM TPOEKTa?
UTo Takoe NpoLecc KOHTPOUIA [poeKTa?

Kiroun
1. [Tponecc peTanu3anuu MJ1aHOB, TPUMeEHsSIEMbIX B ITPOLiecCe yIpaB/ieHUs
IIPOEKTOM
2. BrinonHeHue Bcex MpoLeccoB U (PyHKLMM yripaBieHus: Ha Bcex (azax
JKU3HEHHOT0 LIMKJ/Ia [TPOeKTa
3. JocpounbiM
4. Korga 3aBeplleHHe NpoeKTa TIOCTOSIHHO 3a/lep>K1BaeTCst 13-3a

He3al/laHUPOBaHHBIX UW3MEHEeHUM WM OTK/IaJbIBaeTCs TIOf BO3/eHCTBHEM
(hakTOpOB BHeIITHeH U BHYTPeHHeM Cpe/ibl

5. [Tpoiiecc KOHTpOJIsE MpOeKTa 3TO MPOLIeCC CpaBHEHUsI (PaKTUUeCKUX U TIJIaHOBBIX
ToKa3aTesieid BBITIOJIHEHWST Pa0bOT TMPOeKTa, a TakKe BHECEeHUs HeoOXOAMMBIX
KOPPEKTUPYIOIIUX AeHMCTBUMN /ISl YCTpaHeHUsl HeKeslaTe/IbHbIX OTK/IOHeHUH

Tpetuii 3Tan (BbICOKUH YPOBeHb) — 0Ka3biBaeT C()OPMHUPOBAHHOCTh MOKAa3aTeJisi
KOMITETEeHIY «MMeTh HaBbIK»: ()OPMHUPOBAHUS U BHIPQKEHHSI COOCTBEHHOM TTO3ULIUH U
JIMYHOCTHO-aKTyasbHOU 1pob/ieMaTrKy; (hOpMYIMPOBaHKEM Lie/IU U COZiep>KaHHeM aKTya/lbHOU
npo6ieMaTHKY B COOTBETCTBUY C TPeOOBAHUSIMU TIPAKTUKU; TIPOBEZIEHHUEM OL[eHKH

3¢ deKTUBHOCTU CBOero 00yueHHs U ero KOppeKLuu

IIpakTHueckue 3a/jaHUA:

1. [IpoBegure aHaJus3 CLieHapueB X035IMCTBEHHOU JlesiTeTIbHOCTH
MsicoriepepabaThIBaroIIero TIpeATIPUSITUS
VcxopHble faHHble: [1o pe3ysibTaTaM aHamu3a UyBCTBUTEbHOCTH X03HCTBEHHOM [1esiTe/IbHOCTH
MsicoriepepabaThIBatoOIlero TpejTpysaTUs Obuld orpefeneHbl ¢akTopbl pucka rpynm I u II,
KOTOpBIe SIB/ISTFOTCS Harbonee omacHeiMH (Tabs. 1). Kputnueckue mepeMeHHbIe A/si KaXKAOTO
¢akTOpa prcKa Takke Ipe/iCTaB/ieHbl B TabJHLIe.

OKCrepTamMy TIpeANpysiTAs ObUTH OTIpe/iesieHbl BO3MOXKHBbIE M3MeHeHHs1 (DakTOpOB pHCcKa
TIpY peasiv3aljiu Tpex CLieHapueB Pa3BUTHSI COOLITUM: ONMTUMUCTHUECKOTO, TIeCCUMUCTHYECKOTO
u Haubosnee BepositHOro (cm. Tabn. 1). CormacHo (pUHAHCOBOW OTYETHOCTU TIPEJIIPUSTHS
BBIPyYKa OT peanu3aliuy MPOAYKLUM (TIpUHKUMaeTcsi 6e3 KOCBeHHBIX Hasoro) cocraBusia 9000
TBIC. pPy0., TepemeHHble 3atpatbl — 6700 ThIC. py6., MocTOsiHHBIE 3aTpathl — 1200 ThHIC. PYO.,
CTOMMOCTH ChIpbsl COCTaB/isieT 93 % OT NepeMeHHbIX 3aTpar

Tabmuia — VicxoHble JaHHbBIe 71l IPOBe/IeHUs] aHa/k3a ClieHapreB

®dakTop prcKa Kputnueck Ne [Teccumuctuuec | Ontumuctudec | Hanbosme
ue KPUTHYeCK | KWW CLieHapuW | KUM CLieHapui e
repeMeHH o BepOSITH
ble riepeMeHH 13171
0)7 CLieHapu
51
Hernnatexxecrioco6H | CHwKeHUe 1 -10% He u3mensiercs -3%
OCTb KJIUEHTOB BBIDYUKHU




oT

peasnvsany

51

MIPOAYKLM

v
Poct pacxonoB Ha Poct +50% He usmensietcs +10%
pekamy [OCTOSIHH

bIX 3aTpar
3aKynkKa CbIpbs Poct +10% He v3mensiercs +4%
HeHa/l1eXxalero repeMeHH
KauecTsa bIX 3aTpar

2. PyKOBOACTBY TmpeAnpusaTusi HeoOXOAUMO TIPUHATL pellleHre B TO/b3y OJHOM U3
a/lbTepHATUB: CO37aBaTh KPYITHOe TIPOM3BO/ICTBO, CO3/jaBaTb Masioe MpeArpusTrie WK MpoJaTh
MaTeHT Ha HOBBLIM MPOJYKT APYroMy CyOBeKTYy XO3siicTBOBaHMs. Pa3smep [0x0/a, KOTODBIM
OpraHM3alisi MOXKET TIOMyYWTb, 3aBUCHUT OT COCTOSIHWSI DPBIHKA, KOTODLIM MOXKET OBbITh
O/1aronpusTHBIM JIMOO HEeOaronpusITHBIM C  BeposSTHOCTBIO 0,5. Pa3Mepbl  0XKuzaeMoro
¢uHaHCOBOrO pe3y/ibTaTa BCeX TpeX ajbTepHaTUB OTpaXkeHbl B Tabsuue. OnpejenuTe
ONTUMaJIbHOE pellleHue [/ peIpUsiTHSL.

Tabauia — OxxujaeMblil prHaAHCOBBINA pe3y/bTaT aibTePHATUBHBIX pelleHui

Ne [HelicTBre npenpusaTUs O>xuziaeMblii PUHAHCOBBINA pe3yJibTarT, V. €.
cTpareruu bnaronpusatHoe Heb6narornpusitHoe
COCTOsIHHE PbIHKa COCTOSIHUE PBIHOK
1 CTpouUTeNbCTBO KPYITHOTO 200000 -180000
npeAnpUsTUs
2 CTpouTe/bCTBO MaJioro 100000 -20000
npeAnpUsTUs
3 [Tpopaxka maTteHTa 10000 10000

3. Ormpegenute Haubosee 3PQPEeKTUBHBIA TPOEKT W3 a/lbTePHATUBHBIX, HCIIOIB3YS
pas/IMuHble KpUTEPUU TEOPUU ULP.

Wcxoanble nanHbie. Ha MssicokomOvHaTe Oblia TIpOBeZieHa OLIeHKA X03HCTBEHHOTO PUCKa
U oripeZiesieHbl Haubosiee omacHble ()aKTOPbI PHCKa, 10 KOTOPBIM pa3paboTaHa rporpaMma o
yrpaB/ieHut0. B CcOOTBeTCTBMM C [JaHHOW NPOrpaMMOM TP YIIpaBJIeHWH DUCKOM yBeIUYeHUs
NPSMBIX 3aTpar CyLecTByeT [Ba a/lbTePHAaTHUBHBIX MeTO/a YIIPAB/IEHUS: CaAMOCTpaxOBaHWE U
TIpUBJ/IeYeHUe CPeJCTB U3 BHEIIHMX HCTOUHUKOB. PYKOBOZACTBO NpeAnpuUsATHS CTOUT Iepef
BbIOOPOM, KaKOi MeTO/] yIpaB/ieHHsi pUCKOM BbIOpaTh. PaccMOTpeB BO3MOXXHOCTHU TIPUMeHEeHUs
a/lbTePHATUBHBIX METO/OB VyIIpaB/eHusi B Tpex BO3MOXHBIX cuTyarusax 1, 2.1 u 2.2,
CHeMauCThl TIPeANpUATHS pPAacCUMTald CyMMYy IIpUBeJeHHBIX 3aTpaT IpeANpusaTHs IIpU
camoctpaxoBanuu (Ccam) U TOKpBITUM yiriepba W3 BHeIIHMX WCTOYHUKOB (CBH) (Tabn.). B
11eJIsIX YIIPOLIeHHs pacueTa 3HaueHHs PUBeJieHHBIX 3aTpaT OepyTcsi C OTpULIaTe/IbHBIM 3HAaKOM.

Tabuiia — MaTpwilia IpYBeIeHHBIX 3aTpaT i BEIOOpa CIIOCOO0B CHYKEHMsI PUCKA, ThIC. PyoO.

Ci ITj
11 I12.1 112.2
Ccam -11 -61 -786
CsH 0 -1933 -3518

4. B pernoHe A cTpaxoBas CymMMa 3aCTpaxOBaHHbIX 00bekTOB (S) paBHa 100 ThIC. pYO0.,
ob1jasi cymMma cTpaxoBbiX BbIIAT (SB) 15 Thic. py0., BEPOSITHOCTh HACTYIUIEHHSI CTPaxOBOT'O
cnyvad (p) 0,05, KomM4ecTBO IJIaHMPYEMBIX 3aK/IHOUYEeHHBIX J0roBOPOB cTpaxoBaHus (n) 53.
Hons Harpy3ku B ctpaxoBoM Tapude (f) paBHa 20 %, Ao/t OTYMCIeHHH B rapaHTUHBIE (OH/bI
(I'®) u B ponAbI peynpeuTebHBIX MeponpusiTuil (PIIM) cooTBeTCcTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3aliysi, 3aHMMaroLasiCsl CTpaxoBaHHeM O0BEKTOB B 9TOM DervioHe, He MMeeT
COOCTBEHHBIX CTAaTUCTUYECKUX JaHHBIX M WCIO/Mb3yeT CTAaTHUCTHUECKWe JaHHble JpYyrou
opraHu3saiuu. Paccuuraiite cTrpaxoBoii Tapud.




5. O AByX akUMsAX W3BeCTHO, UTO OHU BbINYLIEHbl OJHWM M TeM >Xe MpeArpUsiTheM.
BeposTHoCTh TOrO, UTO akuus 1 nogHUMeTCs 3aBTpa B LieHe, paBHa 0,2. BeposiTHOCTb TOrO, UTO
o0e akI[u¥M TIOJHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. TIpeArionoKum, 4To U3BeCTHO, UTO akIius 1
MOJHVMMETCS B LieHe 3aBTpa. YeMy paBHa BePOSITHOCTb TOTO, UTO Y akLus 2 3aBTpa MOAHUMETCS B
LieHe?

Kimroun

1. Koaddurment pucka npeanpusitusi (R2) paBen 0,8. 3HaueHue Ko3dduimeHTa pucka
npeBbiaeT Prec, paBHoe 0,18, ciegoBarenbHO, TIpeAmNpUsiTHe He 00/azaer
JIOCTaTOYHBIM 3ariacoM MPOYHOCTH.

2. Haubosee 11eecoobpa3Ho BbIOpAaTh CTpaTErHi0 CTPOMTENBCTBA MasIOTO TIPEJTIPUSTHS,
TaK KakK TPU peanu3alliyd JaHHOW CTpaTerMd CYObeKT XO3SCTBOBAHUS TOJYUUT
HauOOMbIIMK  OXKHMJAeMbld  (PMHAHCOBBINA  pe3ynbTaT. O’KuZaemblii  (PUHAHCOBBIMA
pe3y/bTaT MpY peanu3alyuy gaHHou crpateruu coctaBut 40000 y. e.

3. HOCKOHbe CadMOCTpPdXOBdHHUE SBJIAETCS ONTHUMAJ/IbHBIM C1Ioco00M CHIKEHUS pHUCKa 110
AT KPUTEPHSM, €ro HaJe>KHOCThb C/1eAyeT MPU3HaTb AOCTATOYHO BBICOKOU AJId TOro,
YTOOBI PEKOMEHOBATL €ro K MPUMEHEHUIO.

4. Ha ocHoBaHMU Tpou3Be/leHHBIX pacueToB pa3mep OpyTroTapuda WIA CTPaXxOBOTO
Tapua cTpaxoBIyKa cocTaBseT 3,39 % OT CTpaXxOBOM CYMMBI.
5. BepoATHOCTE TOr0, YTO U aKLys 2 3aBTpa INOJHUMETCS B LieHe, paBHa 0,6

YK-2.4 IlpeacraBisier my0/JIMYHO pe3y/IbTaThl MPOEKTa (MM OT/e/JIbHOT0 ero 3Tama) B
pa3inuHbIX ¢opmax (0T4eTOB, CTaTed, BBICTYIUIEHHMH Ha HAyYHO-NPAaKTUYeCKUX
ceMHHapax ¥ KOH(epeHLMAX U NpejjiaraeT MyTH ero BHepeHHs B MPAKTHKY

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3arTeys
KOMIIETeHI[UH «3HaTh»: OCHOBbI MOHHMTOPMHra TMPOLIECCOB peajM3alud MpPOeKTa;
MOKa3aTe/ld, XapaKTepU3yHIl[ie YCIeIIHOCTh IPOeKTa, Ije/leBble HHAUKATOPBI €ro
peaiM3aluy; NpueMbl, METO/AbI ¥ MOPA/OK OIeHKH PHCKOB I10 MPOEKTY.

TecToBbIe 3a/JaHUsl 3aKPBITOr0 THUIIA
1. ®usuyecKne U IPUANUYECKHE JTULA, HEMOCPeACTBEHHO 3a/ieliCTBOBAHHbIE B IPOEKTe WU
YbH MHTEPEeChl MOTYT OBITH 3aTPOHYTHI B X0/l BBINIO/THEHHS MPOEKTa — 3TO0: (BbibepuTe
O/IMH BapHaHT OTBeTa)
a) moTpebuTeNH, /17151 KOTOPBIX MTpeHa3HAuaICs Peayu3yeMblil TPOeKT
0) 3aKa3uMKu, MHBECTOPbI, MeHe/)kep MPOeKTa U ero KoMaH/ja
B) YUaCTHUKM MPOEKTa
I') MeHePKepbl TIPOeKTa
2. Iauijuanus npoeKTa siBJIsIeTCs CTa/jield B Mpolecce ynpaB/ieHUsA MPOeKTOoM, [0 UTOram
KOTOpO¥: (BbiOepuTe OJJMH BapUaHT OTBETa)
a) 0OBSB/SIETCS OKOHUAHKE BBITIOTHEHUSI TIPOEKTa
0) CaHKLIMOHUPYETCs HayasIo TIPoeKTa
B) YTBepXK/laeTCsl YKPYITHeHHbIN MPOeKTHbBIN T/IaH
I) CTa/iis peanr3alyy IpoeKTa
3. O0BeMbI MPOEKTHHIX PadoT M UX CO/lepP)KaHHe, COBOKYITHOCTh TOBAPOB H YCIYT,
NMPOU3BO/ICTBO (BHIMO/IHEHHE) KOTOPHIX He00X0{UMO 00eCeyUuTh Kak pe3y/abTaT
BBINIO/THEHNUs MPOEKTa — 3T0:(BbIOeprTe 0/[MH BapUaHT OTBETA)
a) TipeZiMeTHasi 06/1aCTb TIPOeKTa
0) HampaB/IeHVs ¥ TIPUHLMITLI Pear3aliiy PoeKTa
B) MPUUKHBI, 110 KOTOPHIM ObLT CO3/1aH MPOEKT
I') METO/IbI BBITIOJTHEHHS TIPOEKTa
4. MeToA KPpUTHYECKOr0 MMyTH Npe/JHa3HaueH AIA: (BbiOepuTe 0/lMH BapUaHT OTBETA)
a) orpe/ie/ieHus1 CDOKOB BBITTOJIHEHUSI HEKOTOPBIX MPOLIeCCOB MPOeKTa




0) onpesienieHNst BO3MOXKHBIX PUCKOB

B) ONTHMMHM3aLMM B CTOPOHY COKpallleH’s] CDOKOB peann3aliiy MpoeKTa

I) peanu3aldy MpoeKTa

5. CTpyKTypHasi AeKOMIIO3HI{Us NMPOoeKTa — 3To: (BbibepuTe 0JJH BapUAHT OTBETA)

a) Har/siIHOe U300paXkeHre B BUie TPAUKOB U CXeM BCel epapXUueCcKOW CTPYKTYPbl paboT
rpoeKTa

0) cTpyKTypa opraHv3aliiy 1 [ieJieripoBaHus TOJTHOMOYHI KOMaH/bl, pean3yroIei MpoeKT
B) rpavK MocTyrieHus ¥ pacxo/i0BaHUs He0OXOIUMBIX [I7Isi pean3aliuy TpoeKTa pecypCcoB

r) Mepapxusi cxeM paboT mpoekTa

Knrouun

1. B

2. 0

3. a
4. B
5. a

6. IIpouumatime mekcm u ycmaHogume nocsae00eame/aabHOCMb.

AHa/iM3 ¥ pery/iMpoBaHHe W3MEHEHHMIl B TMPOEKT BK/IIUYAaeT B Ceds C/IeAYIOIyI0
MoC/1e/{0BaTe/IbHOCTh:

a) TeKYILYI0 OLIeHKY U3MEeHEeHHH B MPOeKTe

6) 0630p U aHaMM3 AUHAMUKU W3MeHeHU! B TIPOeKTe

B) 3aK/IFOUUTE/IbHBIN OTUeT O (aKTUUeCKUX N3MeHEeHUsIX B IIPOeKTe

I') KODPeKTHPYIOLLMe JelCTBUS

Koy

| abre |

Bropoii 3Tan (MPoABHMHYTHIN ypPOBeHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH IMOKa3aTe/as
KOMIIETeHI[UH «yMeTb»: BBIMOJIHATH MOHHTOPHUHT NPOLECCOB peaNn3aluu TMPOeKTa;
onpe/e/ATH Lie/ieBble MOKa3aTe/Id peajd3ali MPOeKTa; HHAMKATOPhI €ro yCIemHOCTH;
BBIAAB/IATH PUUMHBI OTK/IOHEHHH MPOEKTAa M0 CPOKaM, pecypcaM U KadyecTBy.

3afgaHus OTKPBITOro TUmna (BOnpocsl AJIs ONpoca):

Kakue cakropel He0OXOAWMO YUWTBHIBaTH B TIpOLlecce TIPUHATHS peLleHWs O peanv3aluu
VHBECTHULIMOHHOIO TIpOeKTa?

Kak Ha3biBaeTcsi BpeMeHHOW TMPOMEXYTOK MeXAy HayajJoM peajau3alydd U OKOHYaHWeM
rpoekTa?
Kak Ha3sbiBaeTCsi opraHu3allMOHHAasi CTPYKTypa VIIpaB/ieHusi IIPOeKTaMH, IIpUMeHsieMas B
OpraHu3alysax, KOTOpble IIOCTOSSHHO 3aHMMaloTCs peanu3aljied OJHOrO0 WM HeCKOIbKUX
MPOEKTOB?
Kak Ha3bIBaeTCsl MPOEKT, 3aKa3uMK KOTOPOI'O MOJKET PellIUThCSl YBeJUUUTh er0 OKOHYATeIbHYIO
CTOMMOCTbD I10 CPaBHEHUIO C TIepBOHAYaIbHOM?
Kakue BO3MOXXHOCTH [JaeT MeTO/, OCBOEHHOT'0 00bema?
Knrouu

1. I/IHCI)J'IHL[I/II-O, PUCKH, aJIbTEDHATHBHBIE BADUAHTBI MHBECTUPDOBAHUA

JKvi3HeHHbIH LUK TTPOeKTa

Bceob1iee yripaBieHue MpoeKTaMu

KpaTkocpouyHbIM

A el Rl I

BbLISBUTb, OTCTAaeT WM OIEpeXXaeT peaau3alis TpPOeKTa B COOTBETCTBUH C
rpaduKOM, a TaKXKe TOJCUMTATh IIepepacxo]; WM SKOHOMHIO ITPOEKTHOTO
Oro/pKeTa




Tperuii 3Tan (BBICOKMH YpPOBeHb) — TIIOKa3biBaeT C(OPMHPOBAHHOCTh IOKa3arTeys
KOMIIeTeHI|UM «UMeThb HaBbIKM»: MOHUTOPHMHIra IIPOLIECCOB peasu3alid IPOeKTa;
HaBbIKAaMHU OIMpe/e/ieHisl I[ieJieBbIX I0Ka3aTes/ieid M0 MNPOeKTy; HaBbIKaMH KOHTPOJIA
3¢ deKTUBHOCTH peasTu3aliuH MPOEKTa, Pa3padoTKN KOPPEKTUPYIOIMX MepPONpPHUSITHIL.
IIpakTHyeckHe 3ajaHUA:
YerBepo pabounx orpaboranu 3a 1 gekagy 256 u-uacoB. 1 pabouuii usroroBun 118 meraneit
BUJA A,
2 pabouwnii usrorosusn 96 neraneii B,
3 pabouwmii usrorosusn 32 getaneii C,
4 pabouwmii 256 getaseii D.
3a 2 pekagy OHM Takke orpaboTtamu 256 uacoB. [Ipom3BOAMTENEHOCTH IEPBBIX TPOWUX He
nu3MeHunacb. YerBepThiii pabouuii mpousBen 384 peramu. OrnpefenuTe: KakK yBeIMUWIach
TIPOU3BO/IUTE/TLHOCTE TPY/ZAa BCeli Opuraibl.
3a 22 pabouux AHS TPOILIOro Mecsija Opuraza u3 8 uesoBek rpou3Besa 564 getand Buga A
(HopMma TpypoeMkocTu usrotosneHust 0,5 uvaca), 2118 peraner Buga B (0,25 yvaca), Buga C -
1400 1. (0,2 yaca), 1 959 - D (?). PaboTanu co CTONPOLIeHTHOM TTPOM3BOIUTE/LHOCTRIO. [Tocsie
3TOr0 Opurazly TOKWHY/IM [Ba pabOTHMKA. 3a C/IEAYIOUIYIO MATHAHEBHYIO pabouyro Heesro
Oopuraga mpousBesna 140 geraneit A, 508 meraneit B u 355 geraneii C. OripesenuTe: Kak
W3MEeHW/Iach MPOU3BO/IUTEILHOCTD TPY/la PAOOTHUKOB B 3Ty HEJIEIO.
bpurazoit 3a 21 pabouuii JeHb TiepBoro Mecsiiia 6yt u3rotossieHsl: 2000 BasioB, TIpU HOpPMe
TpyA0eMKOCTU u3rorosjeHus 0,25 yvenoBeko-uaca; 1400 1ectepeH, Ipyu HOPMe TPYA0eMKOCTH
0.45 y-u; 1500 KpbIlIeK pegyKTopa, Mpyu HopMme TpyaoeMKocTy 0,3 4-u;1000 KpOHIITeMHOB, NPU
Hopme TpyzAoeMkoctd 0,1 u-u. Bo BTOpoM Mecsie Oblla BHeApeHa HOBas TEXHOJIOTHS,
MO3BOJISAIOLLAsl TTOBBICUTH MPOU3BO/UTENbHOCTh M3TOTOB/IEHUS BasioB Ha 25%, U U3rOTOBJIEHUS
KpbilieK peaykropa Ha 20%. Takum o6pa3om, HOPMBI TPY[O€MKOCTH W3MEHWINCh. bpurany
TOKWHYJT OfIUH paboTHUK, HO 3a 20 AHel BTOpOro Mecsiija ObIIO U3rOTOBJEHO: BanoB-2500;
mectepeHok - 1000; xpeinuek pexpykropa - 2000; kponwmrerHoB - 1340. Omnpepenure: Kak
V3MeHW/1aCh MPOU3BOMUTENBHOCTE TPY/la 38 BTOPOM MeCHLl.
Bbl cnenjuanucT no yrnpaB/ieHWro, 4ieH KOMaH/bl 10 OpraHu3aliy U MPOBeJEeHUI0 KaJpOBOro
ayJUTa B OJHOM W3 OpraHu3aluil roTpebuTesIbCKOM Koorepalyd, a UMeHHO, Ha HeOOoJbIIoM
KOHCEPBHOM 3aBOjle, 3aHMMarolemMcsi repepaboTkoii oBomiedd U ¢GpykToB. Ha mnpexanpustuu
paboraer 80 uyenoBeK W3 HUX 25- yMpaB/eHLbl U CIELUaNUCTbI, OCTajdbHble — pabouve. B
TIOC/IeTHUe TOABI TIPeJIPUSATHE CTa/I0 TepsiTh KOHKYPEHTOCTIOCOOHOCTh M3-3a HeJ0CTaTOYHOTO
KauecTBa BBITyCKaeMOW MPOJAYKLMM M He BO3MOXXHOCTM €€ peasu3aljiM Ha HacChIL[eHHOM
NMoJOOHBIMH ~ TOBapaMHM  pbIHKe. PYKOBOJICTBO TIPeATIPUATUS ~TIPUHSJIO  pelllieHne O
IIMPOKOMAacIITabHOM BHYTpEHHEM HCC/IeJOBaHUU C Lie/TbI0 BbISIBJIEHHS] TIPUYMH TaKOW CUTYyaL[uu
Y TIPUIJIACUIIO CIIeLIaTMCTOB [i/1sl IPOBEPKHY pa3HbIX HAllpaB/IeHUH J1eATe/IbHOCTHU MpeApUsITUS,
B TOM 4YKC/e U [0 yIpaB/ieHUI0 TepcoHasoM. OripefesnnTe HarpaBieHue Baiieil paboTel u
MoC/ieJ0BaTe/IbHOCTh Balmx elCTBUM.
[IpuBeUTe OCHOBHBIE apryMeHThbI TIPOTUB TOTr0, UTOOBI HEXBAaTKy pabOTHHMKOB TOKPHIBAaTh 3a
CUeT CBepXypOUHOIi pabOTHI.

Kimroun

1. 1 mekama: 118 + 96 + 32 + 256 = 502 geranu, 2 gekaga: 118 + 96 + 32 + 384 =
630 metaneii. [TpousBoauTenbHOCTL Opurazpl: 1 gekaga: 502/256 = 1,96 mit./ues.-
yac 2 gekaja: 630/256 = 2,46 mirt./yen.-yac.

Ortsert: [Tpou3BOAUTENLHOCTE TPY/ZA BCel Opurazibl Bo 2 fieKa/ie 0 CPaBHEHUIO C
1 nekajo yBeinuuaack Ha 2,46 — 1,96 = 0,5 1ir./4yesn.-yac.

2. OO61ee KOMMYeCTBO MPOM3BeIEHHBIX fleTaseid: 564 + 2118 + 1400 + 959 = 5041
wt. [TpousBoautensHOCTh TpyAa: 5041/8 = 630 wt./uen. CpegHss HeJeTbHas
TIPOU3BO/IUTE/TLHOCTh B 3TOM Mecsiiie cocTtaBssiia 630/4 = 157,5 mr./uen. Ob1gee
KOJTMYeCTBO MPOM3BeIEHHbBIX Aetaseii: 140 + 508 + 355 = 1003 mir.




ITpoussogutenbHOCTL TpyAa: 1003/6 = 167 wit./uesn.
OrTBeT: HefleNlbHAs! NPOU3BOAUTEIBHOCTh TPYZA BO3poc/ia Ha 9,5 1IT./verl.

3. 1 mecsaw;: 2000 + 1400 + 1500 + 1000 = 5900 wT. 2 mecs: 2500 + 1000 + 2000 +
1340 = 6840 wrt. Paccuntaem tpygo3arparsl: 1 mecsi: 2000*0,25 + 1400*0,45 +
1500*0,3 + 1000*0,1 = 1680 uen.-vac 2 wmecsy: 2500*0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 wyen.-yac PaccunWTaeM MNpPOU3BOAUTETLHOCTD
opurazpr: 1 mecsy: 5900/1680 = 3,51 mit./uen.-uac 2 gekaza: 6840/1584 = 4,32
ILT./4esl.-yac.

OTBeT: MPOM3BOIUTE/ILHOCTh TPY/la BCel Opura/ibl Bo 2 fieKa/ie 1o CpaBHEHUIO C 1
Jekaziol yBenuuusiach Ha 0,81 mit./yen.-yac.

4. B cdepe yripaBieHusi mepcoHasioOM MOKHO BbIIEJTUTh HECKOJILKO HarpaBjIeHUH
JiesITeIbHOCTH TI0 OMMCAHHOMW B 3aziaue ripobsieme. [Iisi peo/jo/ieH|s] BO3HUKILIETO
Kpu3uca HeoOXOAWMO TIPOBECTH JMAarHOCTMKY KaIpOBOTO  IOTeHI[Masia
OpraHu3aluu, pa3paboTKy CTpaTerMyd peopraHu3alid U KaJ[POBBIX MPOrpamMM
TIOA/IEPXKKY  peopraHu3alvy, COKpallleHWe  TepCcoHara, TIOBBIIIIEHHUE
TIPOU3BO/IUTENIBHOCT  TPY/l, pa3pelleHre KOHQIUKTOB. T.K. TpeamnpusTye
HaXOJUTCS B CTa[UM CIaJia MPOU3BOJCTBA — BXOAUT B KPU3UCHYIO (a3dy, To
KOH(M/IMKTHI Ha 3aBo/ie HeHM30eXXHbI. B JaHHOM c/iydae, MO)KHO paboTaTh M0 TaKUM
HarpaB/IeHUsIM, KaK poTarus Kazipos: OrnpeseneHne COOTBETCTBUSI COTPYAHUKOB
3aHMMaeMbIM TMO3ULMsIM. Ha ocHOBe (aKTMUYeCKHUX pe3y/bTaToB paboThl |
CyObeKTHBHOTO MHEHUSI PYKOBO/ICTBA BO3MO>KHO BBISIBUTH PAOOTHUKOB, 3aB€I0MO
He3(h(hEeKTUBHBIX Ha JIaHHBIX JO/DKHOCTAX. [lanee, pyKOBO/CTBO peIllaeT, yBOIUTh
0c0060 He 3B (hEKTUBHBIX COTPY/JHUKOB, 00YUNUTh UX MO0 OCTaBUTh Ha MPEXKHEM
MecTe C TIOHWKEHHeM B [O/DKHOCTH/ Ha TOW >Xe [JO/DKHOCTH. BO03MOXKHO,
CMelUa/MCThl W yIpaB/eHI[bl BJA/IEIOT yCTAPEBIIMMHM 3HAHUSAMH T10 CBOEH
CMeIMaIbHOCTH. B TakoM ciiyuae, 3aBOJly MOXKET [OMOUbL TIPUHSTHE DEIIeHHs O
HarpaB/IeHUU OTIpe/ie/IeHHBbIX pab0THUKOB Ha oOyueHwe. Ha OCHOBe [JaHHBIX O
Haubosiee TPYAHBIX W TEPCIEKTUBHBIX [Ji Pa3BUTUSL JJAHHOTO COTPY/HHKA
obnactax mipu ycioBud 3GGEKTUBHOCTH [jist  paboTozaresis, TPUHUMAETCS
pellieH’e 0 HaMpaB/eHWH COTPYAHUKA Ha repeobyueHue.

5. CeepxypouHasi paboTa TIPUBOAUT K T€PEyTOM/IEHHIO, XPOHHUUECKOMY CTPeCcCy |
Pa3BUTHIO TICMXOJOTUYECKMX W WHBIX 3a00seBaHMi; CBepXypouHyr paboty
HeoOXOZMMO OTylauMBaTh B TI0JITOpa — /[iBa pa3a Bbllle, yeM OOBIUHYIO (B
3aBUCHMOCTH OT BH/ia paboThl).

YK-3.1 PaspabarTbiBaeT KOMaHJHYH) CTpaTerd0 Mo padoTre KO/UIEKTHBA YYHUTHIBAsA
HHTEpecbl, OCOOEHHOCTH TOBeJeHHA W MHEHHUsl (BK/IOUasg KPUTHYECKHE) JIIJeH C
KOTOpPbIMH paboTaer / B3aMMOJAEHCTBYeT, B T.4Y. NOCPEACTBOM KOPPEKTHPOBKH CBOMX
JlefiCTBUIA.

IlepBbli 3Tan (MOPOroBo¥l ypoBeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTHb MOKa3aTeas
KOMIIETeHI[UH «3HAaTh»: CIOCO0BI M MeTO/AbI YIIPAB/IEHHUSI IePCOHAIOM

TecToBblIe 33/JaHUsI 3aKPBHITOr0 THUIIA
YnpasB/ieHHue mepcoHasioM — 3T0: (BbIOepUTe O/IMH BapUaHT OTBETA)
a) JedTeNbHOCTb OpraHU3al|iM, Harpae/ieHHass Ha 3(h®deKTUBHOe WCIIO/Ib30BaHue /el
(mepcoHana) J/1s1 AOCTH)KeHUs Liejiel opraHu3aluu
0) MHOTrOACTeKTHBIN Tpoliecc, OT 3GeKTUBHOCTH KOTOPOTO 3aBUCUT YCITeIIHas [1esTeTbHOCTh
nmoboro cyObeKTa Be/IeHHsI X035HCTBa
B) IleJieyCTpeMJ/IeHHasl IeATeIbHOCTh PYKOBOUTE I BCeX YPOBHEH yIIpaB/ieHHs OpraHU3alid 1
pabOTHUKOB CTPYKTYPHBIX IOZpa3/e/ieHuid CUCTeMbl yIIpaB/ieHUsl IepCOHAIoM
r) cucteMHasi paboTa ¢ mepcoHaioM




2. CocraB/siolIye CHCTeMbl YIIPaB/IeHHsI MePCOHA/IOM: (BbIOeprTe OIMH BapUaHT OTBETA)
a) Ka/ipoBasi MoJIMTUKa, MoAO0p MepcoHasa, paccTaHOBKa KaZlpoB, OLieHKa TiepcoHana, obyueHue
repcoHasa
0) KazipoBasi TIOJIMTHKA, MOAOOP MepcoHasa, CTH/Ib PYKOBOZCTBA, OLieHKa MepcoHasa, obyueHue
repcoHasa
B) KaZlpoBasi MMOJIMTHKA, aTTecTalusi KaZlpoB, pacCTaHOBKA Ka/IpOB, OlLleHKa MepcoHasa, obyueHue
repcoHasa
') KaZipoBasi TOJIMTHUKA, T0A00p TMepcoHana, caMOMeHe/PKMeHT, OlleHKa TepcoHana, obydyeHue
repcoHasa
3. MeTtoabl ynpaB/jieHUs MePCOHA/IOM: (BbIOepUTe OZIMH BapHaHT OTBETA)
a) aIMUHUCTPAaTUBHbIE, SKOHOMHUYECKHe, COLIMa/IbHO-TICUX0/I0OTHYeCKUe
0) aAMUHUCTPATUBHbBIE, 3KOHOMHUUECKHe, TICUX0I0TUuecKre
B) a/IMUHHCTPATHUBHbIE, SKOHOMUUECKUe, COLaTbHbIe
') aMUHUCTPaTUBHbIE, 5SKOHOMUYECKHE, COLIMA/IbHO-TICUX0/I0TMUeCKUe, leMOKpaTHYeCKUe
4. Oomue PyHKIUH ynpaB/ieHus: (BbIOepuTe O[MH BADUAHT OTBETA)
a) MJIaHUpOBaHUe, OpraHu3aLus, peryJMpoBaHue, KOHTPO/Ib, KOMMYyHUKaLUs
0) rIaHWpOBaHWe, OpraHU3allvsl, peTy/IMPOBaHUe, KOHTPOJ/Ib, KOMMYHHKAIVsI, MOTHBALVSI
B) TIJITaHUPOBAaHUe, OpraHu3aliysi, HOpMUPOBaHKe, KOHTPOJIb, KOMMYHUKALIUs, MOTUBALUS
r) IJIaHUpOBaHUe, Pery/iMpoBaHye, KOHTPOJIb, KOMMYHHUKALUsI, MOTUBALIUSI
5. ITepconas - 310 : (BbIOEpUTE O/JMH MPABUIBHBIN OTBETA)
a) JIMYHBIM COCTaB OpraHW3alid, BK/IIOUAIOIIWN BCEX HAeMHBIX pPAOOTHUKOB, a TaKkKe
paboTaromux COOCTBEHHUKOB U COBIa/leNbIeB
0) coruanbHO-95KOHOMUYeCKasi KaTeropusi, BbIpaXKarollasi COI[Ha/TbHYI0 OOITHOCTb PabOTHUKOB
KOHKDETHOT'O TpeANpUsTUS
B) BeCh JIMUHBIA COCTaB PAOOTHUKOB (BK/IFOUAsi MOCTOSTHHBIX M BPEMEHHBIX), COCTOSIIUX C
opraHu3alyiei Kak IopuidueCcKUM JIMLIOM B OTHOLLIEHHUSIX, Pery/IMpyeMbIX JOTOBOPOM O Haiime
r) paboure U CTy)Kalljye OpraHu3alun
Knrouun

1.

2.

3.

4.

= A | |H

S.

6. IIpouumaiime mekcm u ycmaHoeume noc/1e006amesibHOCMb.
Ykaxure 1oc/jie0BaTe/IbHOCTb AefICTBUU N0 aHA/IU3Y M PeryJMpoBaHMI0 KOMMYHHUKAaLMI
NPH BBINO/THEHUH NPOeKTa.
a) aHanmM3 (YHKL[MOHUPOBAHUS CUCTEeMbl KOMMYHHKAL[MH TTOC/Ie BHeCeHUsI HeOOX0AUMBIX
V3MeHeHul!
0) aHa/IM3 3aMpPOCOB Ha BHECEHHEe U3MeHeHU !
B) aHasin3 c60eB U HapylleHUH rpu obecrieueHNH YUYaCTHUKOB MPOeKTa HeoOX0JuMoi
vHbopMaryei
r) MH(QOPMHPOBaHHE YUACTHUKOB O BHECEHHBIX U3MEHEHUSIX
Kiroy

| | Babr

Bropoii 3Tan (MpoABHMHYTHIN ypPOBeHb) — NMOKa3biBaeT CHOPMHUPOBAHHOCTH IMOKa3aTe/as
KOMIIETEHI[UH «YMEeTb»: pa3padaThiBaTh KOMAHJHYI CTPaTervio mo padore Ko/UIeKTHBA
YUYHUTBIBasi HHTePeChl, 0CO0eHHOCTH MOBeJAeHUsI U MHeHUs (BK/II0Uasi KpUTHYECKHe) JT/iei,
C KOTOpPhIMH paboTaer / B3aUMOJAEHCTBYET, B T.4. MOCPEACTBOM KOPPEKTHPOBKH CBOHX
JeliCTBHI

3ajaHusi OTKPHITOro TUMA (BOMPOCHI /AJIA ONPOCA):



1. OxapakTepusyuTe HaJle>KHbIU [TPU3HAK YCIEIIHbIX KOMaH/,.
2. Kak HasbBaloTCsi [eHCTBUS, KOTOpble HampaB/ieHbl Ha IOBbILIEHWE YPOBHS
3¢ dekTHBHOCTH pabOTHI COTPYIHUKOB /IS OCTYKEHUsI OTIpe/|e/IEHHOM 1{eTh?

3. Uro Takoe cTpaTeruyeckoe yrnpasjieHUe [IepCOHATIOM?

4. TlepeuncivTe Npr3HAKU OTKPBITOU KaJipOBOW MOJIUTHKHU.

5. [lepeuncnuTe BHeIIHME UCTOYHMKHU [PUBJIEUEHUs IIepCOHAIA.

Knroun
1. Hazie)kHbIM TIpHU3HAKOM YCIIEIIHbIX KOMaH/, SIB/IsSeTCS Croco0, TpU TTOMOILU
KOTOPOTO WieHbl KOMaHJbl CaMd BbIOUpAlOT O00S3aHHOCTH U POJIH,
COOTBETCTBYIOLI[ME TMUHOCTHBIM KaueCTBaM M CIIOCOOHOCTSIM.
2. PopmMHUpOBaHKe KOMaH/bl
3. CrpaTernueckoe yripaB/jeHHe MEPCOHAJOM 3TO yIpaB/ieHHWe, KOTOpOe, OMUPasiCh

Ha Ye/l0BeUeCKW{ IIOTeHLMasn, OPWeHTUPYeT OpraHu3auyio (mpejrpusaTve) Ha
rubkoe peryavpoBaHude CBOEro IOBeJeHUs] /ISl JOCTYDKeHUs] KOHKYPEHTHBIX
TIPeVMYIIIeCTB Ha PbIHKE U LjeJlel B J0T0CPOYHOM Mepuojie

4. Pa3paboTka HOBOTO INTATHOTO PACIUCAHUS, [JO/DKHOCTHBIX —MHCTPYKIUH,
BHYTPEHHHX JOKYMEHTOB U TpaBW/I, MoJ00p TepcoHaia Moj KOHKPeTHble BU[bI
paboTr, azanTauys TiepCOHana, pa3paboTKa HOBBIX TIPUHIUIIOB  OLIEHKU
KaHZWUJIaTOB U paboT, MOBkIIeHHe KBaMu(UKalLuK CrieljuaJuCcTOB U MeHe/PKepOB,
pedopMrpoBaHUe CTPYKTYPHBIX TO/Ipa3fie/ieHnt, TIaHupOBaHWe TIOTPeOHOCTU B
repcoHase Mo HeoO6XoJuMbIM (ZeULMTHBIM) TIpOdeccrsiM; aKTUBHAsl MOTUTHKA
TIpUBJIeUeHUs MPOeCCUOHANIOB

5. HedopmanbHbili MOUCK, yueOHble 3aBe[ieHMs, JOUEpPHUEe TMPEeATIPUSTHS, CITUCKU
OKUJIaHUSI, TOCYJapCTBEHHbIE L|eHTPhI 3aHSITOCTH, YaCTHbIe areHTCTBa 0 HaliMy,
CaMOCTOSTe/IbHBIU TIOUCK

Tperuil 53Tan (BbICOKMH YpPOBeHb) — IIOKa3biBaeT C()OPMHPOBAHHOCTH IOKa3aTeas
KOMIIETEeHI[UH «MMeTh HaBBIKW»: METO0/[0B HAyYHO-HCC/Ie[J0BaTe/IbCKOM AeSTeTbHOCTH
IIpakTHueckue 3ajaHus:

1. Be1 HelaBHO paboTaeTe HayaJBLHUKOM OTZesia TpeAnpusaTys (Ha 3Ty AODKHOCTh
nepelLuIy U3 Jpyroi opranusanun). Eirle He Bce Bac 3HatoT. []o 0befieHHOro repepbiBa JjBa yaca.
Wps o Kopuziopy, Bl BUAWTE Tpex pabOTHUKOB Balllero OT/esna, KOTOpPble O YeM-TO 0>KHUBIEHHO
OecenytoT U He obOpalljalOT Ha Bac BHMMaHMs. Bo3Bpaiijasick yepe3 20 MUHYT, BUJUTe Ty >Ke
KapTuHy. Kakoe Bbl IIpumeTe pelieHue?

2. Barr HerocpeicTBeHHbIN Haua/bHUK, MUHYS Bac, JaeT CPOUHOe 3a/laHue BallleMy
NOJUMHEHHOMY, KOTOpBIM Y)Ke 3aHSIT BBIMIOJIHEHWEM [Ipyroro OTBETCTBEHHOrO 3aJlaHusl. Bbl u
Balll HauaJlbHUK CUMTaeTe CBOMW 3a/layd HEOT/IOKHbIMU. [IpumuTte Hanbosee mpuemsiemoe st
Bac yIpaB/ieHueCcKoe pelleHusl.

3. Mesxzy ByMsi BalLIUMU TTOJYMHEHHBIMU BO3HUK KOH(IMKT, KOTOPBIA MelllaeT UM
ycriemmiHo pabotarte. Kakaplii U3 HUX B OTAEIBHOCTH 00palijancs K BaM € Mpock00id, UTOObI BbI
pasobpamuce W mojjepXkaau ero rmnosuuuio. Ilpumure Havbosee npuemaeMoe [jisi Bac
yrpaB/ieHYeCcKoe pelleHusl.

4. Bawm npefjocTaBsieHa BO3MOKHOCTb BblOpaTh cebe 3amecturens. ECTb HeCKOIbKO
KaHAuaTyp. IIpeTeH1eHThI OT/IMYAIOTCS C/IeAYIOLIMMY KaueCTBaMH.

- TIepBBbIA CTPEMHUTCS TIpeX/Je BCero K TOMY, 4TOObI Ha/laZuTh [J0Opo)KenaTesbHbIe
TOBapuIlleCKre OTHOILIEHUs B KOJITIEKTHBE, C03/jaTh Ha paboTe aTMocdepy B3aMMHOTO ZIOBEpUs U
JPY’KeCKOT0 pacIioyIoyKeHusi, TpejrounTaeT u3beratb KOH(JIMKTOB, He BCeMH TOHUMAaeTCs
NIPaBU/IBHO.

- BTOPOM 4acTo B MHTepecax Jesa ueT Ha 000CTpeHue OTHOILLEHUH «HeCMOTPSI Ha JIULia»,
OT/IMYaeTCs MOBbILLIEHHBIM UYBCTBOM OTBETCTBEHHOCTH 3a NTOPYUYEHHOe [1eJ10.

- TPeTUM rpe/roynTaeT paboTaTk CTPOro IO TIpaBW/IaM, BCeT/ja akKypaTeH B BLITIOJTHEHUU
CBOMX /I0JDKHOCTHBIX 00s13aHHOCTel, TpeboBaTesieH K ITOAUYMHEHHBIM.




- YeTBepPTHI OT/IMUAETCS HAIMOPHUCTOCThIO, JTMYHOW 3aWHTEPeCOBAHHOCTHIO B pabore,
COCpeJlOTOUeH Ha JOCTWKEeHWU CBOeW Lie/iM, BCerjla CTPeMUTCS! [0BeCTH Jel0 [0 KOHLa, He
npuziaeT OOMBIIOTO 3HAYEHHS BO3MOXKHBIM —OCJIOKHEHHSIM BO  B3aMMOOTHOILEHUSX C
MO/YMHEHHBIMHU.

Kakoii 13 mpeTeH/IeHTOB, Ha Balll B3TJIs1/], HauboJsiee MOAXOAIasi KAHAWJATYpa Ha IaHHYIO
BAaKaHTHYHO JI0/DKHOCTB?

5. K coBpemMeHHBIM PYKOBOZAUTE/ISIM TIPeABSIBISIOT MOBLILLIEHHbIe TPeOOBaHMs, TaK KaK Ha
HUX BO3J/I0KEHa KoJioccajbHasi OTBeTCTBeHHOCTh. Kakumu KadecTBamMM J0/DKeH 00/1a7aTh
PYKOBOZIUTETb, UTOOBI YCIIEITHO yTIPaB/STh COTPYJHUKaMu. [lepeuricinTe mpodeccrioHanbHbIe U
JIMYHble KDUTEPUU COBPEMEHHOro pyKoBozuTens. Hy)Hbl elje ycioBUs, B TaKOM BHUJE 3TO He
IIpaKTHUYeCKoe 3a/jaHue.

Kntoun

1. CHauvasa TIOMHTEPeCYHCb, O YeM WJEeT pPa3rOBOp, IMOTOM Ipe/CTaBUTECh U
CTIpOLITY, HEeT /Il Y HUX KaKuX-T10o rpeTeH3ui K agMuHucTpaluu. [locse 3Toro
TIpe/IJIOKY TPOMTH B OT/ie/1 Ha pabouee MecTo;

2. He otpuiias 3asauy Hauya/ibHUKa, OyAy CTPOTO TIPUEPXKUBATHCS [JO/DKHOCTHOU
cyOopAvHaIUM, TIPeAJIOXKY TIOJUMHEHHOMY OTJIOXKUTb BBLITIOJTHEHHE TeKyIleh
paboThL.

3. [Tpexxzie BCEro JIMUHO C/ie/lyeT TOMbITaThCs pa300paThCsi B MOTUBAX KOHGIMKTA U
HaWTH MPHUEeMJIEMBIH 1711 000UX CI0Cc06 TPUMUPEHHUS.

4. [TpeTeHE€HT, KOTOPBIA pabOTaeT CTPOro MO TpaBW/aM, BCerja akKKypaTeH B
BBIMIOJIHEHUM  CBOUX  JIOJDKHOCTHBIX  0Osi3aHHOCTeM,  TpeboBaTeseH K
TIO/TYMHEHHBIM.

5. [TpodeccroHabHBIE KaueCTBa PYKOBOUTEIS: BBICOKHM ypPOBeHb 00pa3oBaHus,

KOMITETEHTHOCTb B CBOeli cpepe AeATe/TbHOCTH, OTBIT PAOOTHI; 3PYAULMS, LIUPOTA
B3IJIS710B, Oa30BbIe 3HAHUS CMEXKHBIX TIpodeccHii M 0Tpaciell MPou3BO/CTBa;
yMeHHe HaXOAUThb U TIPUMEHSITh Ha MTPAaKTHUKe HOBbIe METO/bI PabOTHI;
CIOCOOHOCTH K CAaMOCOBEPIIIEHCTBOBAHHIO, CTPeM/IeHHE K ITO/TyYeHHI0 HOBBIX
3HAHUM U OTbITa; KpUTHUECKOe BOCTIPUSITUE, YMeHHe Mepe0CMbIC/IUBaTh HOBbIe
(baxTopsbI.

JINUHOCTHBIE KauecTBa PYKOBO/WTeIS: ajleKBaTHasi CAMOOL|eHKa; BbICOKHe
aMOMLIVH, 1]e/IeyCTPEM/IEHHOCTb; PeINTeIbHOCTh ¥ HAaCTOMUMBOCTb;
YPaBHOBEIIIEHHOCTb, BbIZIEP)KKA M CTPECCOYCTOMUMBOCTb; KOMMYHUKA0eIbHOCTb,
TAaKTUYHOCTh U YBaXKeHHe K TIOJUMHEeHHbIM; TpeOOoBaTeIbHOCTh; HOBATOPCTBO U
KpeaTHBHOCTb.

YK-3.2 Ilpumensier 3¢(QeKTHUBHBIe CTH/IH PYKOBOJCTBAa KOMAaHAOW /JIsA AOCTH)KEHHS
MOCTaB/JIeHHOW 1IieJli B T.U. pa3padarpiBasi MepONpUSTHA M0 JIMYHOCTHOMY,
oOpa3oBarTes1bHOMY U IPO¢)eCCHOHATBHOMY POCTY
IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3arTeys
KOMIIeTeHI[UH «3HaTh»: CTUW/IH PYKOBOACTBA KOMaH/0ii.
TecToBbIe 3a/JaHUsl 3aKPBITOr0 THUIIA

1. Pa3HOBHAHOCTH CTH/IA yIIpaBjeHus:: ( BbiOepuTe O/IH BapyUaHT OTBeTa)

a) IeMOKPAaTUUeCKUl; aBTOPUTAPHBIN; TMOepabHbIN, CMelllaHHbIH

6) aBTOpUTApPHBIN; CMelllaHHbIN

B) /inbepabHbIN, [eMOKpaTHUeCKUH

') CMellIaHHbIM, aBTOPUTapHbIM, 1eMOKpPaTUUeCKUH

2. Jlo3yHr ;eMOKpaTH4eCcKOro CTH/IA ynpaB/ieHus (BbIOepuTe OZH BapHUAHT OTBETA)

a) OyeM Bce pelllaTh BMecTe

0) »Kly BKJIaJi 1 MHULMATHBY CO CTOPOHBI TIOZUMHEHHBIX

B) KOJUIera — 3To TlapTHep, UM TOT, KTO BO3bMeT Bce Ha cebst

r) Oyzem fienartsb TO, YTO MPUKaKeT Ha4aabCTBO



3. CHHOHUM «aBTOPUTAPHOMY» CTH/IIO (BbIOEpHUTE OJJUH BapUaHT OTBETA)

a) JUPEeKTUBHbBIN

0) KoJ/IeruaabHbINA

B) (hopMasnbHbIN

') aHapXU4eCKui

4. JTubepaibHbBIN CTUIb PYKOBO/CTBA: (BbIOEpUTe O/[MH BapUAHT OTBETA)

a) MOTUBUPYET MOJYMHEHHBIX Ha TI0/JOTBOPHYO paboTy

6) ctTumynupyet rpodeccroHa/bHBIN POCT, ClIOCOOCTBYET MPHOOPETEHHUIO OTTbITAa M TBOPUECKUX
YMEeHUU

B) HEraTWBHO BOCTIPUHUMAETCS OTBITHBIMU pabOTHUKAMHU

I') He MOJKeT MO/ iep>KaThb [0Jroe BpeMsi IPOU3BOJUTEIbHOCTh TPY/I.

5. UTo He XapaKTepPHO /I/Is aBTOPUTAPHOI0 CTU/IA (BbIOeprTe OfIH BapUaHT OTBeTa)
a) 3¢ (eKTUBHOCTb U CBOEBPEMEHHOCTh
6) BO3MOXKHOCTh pocTa rpodeccroHaM3Ma y HeOTIbITHBIX PAOOTHUKOB
B) O0JIbIIIast BEPOSITHOCTD MTPUHSATHSI BEDHOTO PEIIeHHUsT
r) criocoOcTByeT rpodeccuoHaJbLHOMY POCTY BCeX pabOTHHUKOB

Kntouu:
1. a
2. a
3. a
4, 6
5. r

6. IIpouumaiime mekcm u ycmaHogume coomeenicmeue
CTtwib yrpaB/ieHUs COBPEMEHHOT'0 DPYKOBOJUTesIsi TIpeonpezesisieTcss 0COOeHHOCTSIMU
B3aUMOJIENCTBUSI PYKOBOAWTENS C KOJ/UIEKTUBOM U  WHAWBHAYATBHO-TICHXOJ0TUYEeCKUMU
0C00eHHOCTSIMU JIMUHOCTH pPyKoBoAuTessi. COOTHeCcHTe TIpe/iCTaB/eHHbIM CTU/b YIIpaB/ieHus C
COOTBETCTBYIOIIMMH XapaKTePUCTUKAMU CTHJISI YIIPaBIeHHUs] PYKOBOAUTEIS

Cruns ynipasyieHust XapakTepuCTHKa CTUISL ypaB/eHUs!
JemMokpaTruyeckuil a) pa3/iMyHble KOMOWHAIMK TIPYUBE/IeHHBIX CTU/Ie PYKOBO/JCTBA
ABTOpUTapHBIN 0) K/IFOUeBbIe pereHNst IPUHUMAKOTCSI BMeCTe ¢ KOMaH/|0W My TéM

o6cyxpaenusi. [TocsieiHee C/I0BO OCTAéTCs 3a pyKOBO/IUTEIEM, HO
OH TIPUC/TYIIMBAETCS K MHEHHIO OOJTBIIIMHCTBA U IeHCTBYET B
MHTepecax KoMaH/ibl. COTPYZHUK MOJKET CaM yCTaHaB/IMBaTh
CPOKU BBITIOJTHEHUS 3a/lau U KOPPEKTUPOBaTh UX. MOTHBAL[Us
3/1eCh yallle MO3UTUBHAs: 3a XOPOIIyH0 paboTy COTPY/AHHUKOB
XBaJISIT, BBITJIAYMBAIOT PEMHUU U TIOBBIIIAIOT

JInbepanbHbIi B) pellieHHs] TIPUHUMAeT PYKOBOJWTEJb, [eJlaeT 3TO OBICTPO U He
00Cy)X/IaeT C TOJUMHEHHBIMU. COTPYJAHWKH 3/1€Ch BBICTYIIAIOT
TOJILKO B DOJM WCIIOJIHWTENed, a B KayeCcTBe MOTHBAL[MM uyalle
BCEro MPUMEHSIIOT BbICOKWE 3apIllaThl U HaKa3aHWs: BbITOBOP OT
Haya/bCTBa, WTpad UIM YBOJbHEHUE

CMer1aHHbIN ') B KOMaH/ie paBHOIpaBre, COTPYJHUKHU CaMU CTaBsIT cebe 3a/jauu
Y OTpeiesisitoT CpoKU. PykoBoauTenb c(OKyCcHMpOBaH Ha
CTpaTeruueckoM IJIaHMPOBaHWH, HarlpaB/sieT KOMaH[y.

B 0601 MOMEHT COTPYJHUKHA MOTYT 00pPaTUTHCS K PYKOBOAUTEITIO
3a COBETOM, KakK K KOy4y WM HacTaBHUKY. [Ipu simbepaibHOM
CTWJIe PYKOBO/ICTBA Ka)K/jbli U/leH KOMaH/jbl OLIyIIIaeT CBOIO
MIPUYACTHOCTh K CO3/IaHHIO Yero-TO HOBOI'O, peau3yeT CBOM
TIOTEeHLIMAaJI, V/I0BJIETBOPSIET MOTPeOHOCTH.

[1) yripaBJieHell YeTKO CTaBUT 3a/lauM, OripefiesisieT MyTH UX
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Gihwhe

pelilieHus1 U CPOKM BBITIO/IHEeHUS, leJieTUpOBaHUe 3a/lay BHYTPU
KOMaH/Ibl, COTPY/THUKU He UMEIOT TIpaBa rojioca, HO U He HeCyT
OTBETCTBEHHOCTH 3a pe3yJibTar.

Kirou
1 2 3 4
0 B r a

Bropou 3Tan (MpOABMHYTHIM yPOBEeHb) — NMOKa3biBaeT C()OPMHUPOBAHHOCTH MOKa3aTess
KOMIIETeHI[UH «yMeTh»: pellaTh CUTyalliOHHbIE 33/la4y Pa3/IMYHOro THIIA.
3afaHus OTKPBITOro TUMna (BONpPOCHI AJIS ONPOCa):
OxapakTepusylTe Ha/le)KHbIM ITPU3HAK yCIIEeLIHbIX KOMaH[,.
Yro nipefcTaisieT co60i mporecc hopMUPOBaHUST KOMaH/[bI?
[aiite onpefiesieHUe MOHATUS «CTpaTernuyeckoe yrpaBieHre IepCOHaTIOM».
HazoBuTe cocTaBisitoiie OTKPbITOW KaJ[pOBOM MOJTUTUKU?
[TepeuniciTe BHeLIHWe NCTOYHVKHY NIPUBJIEYEHUS [1epCOHAIIA.

Kmroun

1. Hazie)kHbIM TIpU3HAKOM YCIIEIIHbIX KOMaHJ, SIB/SEeTCS Croco0, TpU TIOMOIU
KOTOPOTO WiIeHbl KOMaHJAbl CaM{d BBIOMpAlOT O0O0S3aHHOCTM W pOJIH,
COOTBETCTBYIOIIME TMYHOCTHLIM KaueCTBaM M CIIOCOOHOCTSIM.

2. dopMrpoBaHre KOMaH/Ibl — 3TO /IeiCTBUsI, KOTOpPbIe HalpaB/ieHbl Ha MOBBIIIIEHUEe
ypOBHSI 3((hEKTUBHOCTH pabOThl COTPY/AHUKOB /i1 TOCTVXKEHHUSI OTIpe/leIEHHON
LIe/IN.

3. Crparernueckoe yrpas/ieHHWe MepPCOHAJIOM 3TO — Takoe YyIlpaBjieHue, KOTOpoe,

OMUpasiCb Ha  YeJOBeYeCKU  TOTeHLWasra, OpUeHTUpPyeT  OpraHM3aluio
(mpeanpusTHe) Ha TMOKOe pery/MpoBaHHe CBOEro TOBeIeHWs /ISl JOCTHKeHUs
KOHKYDEHTHBIX TPEUMYILLECTB Ha pbIHKE M 1iefied B J0JATOCPOYHOM IepHoJe.
Crparerryeckoe yripaBjieHHe $IB/SIeTCS BaKHeWIIMM ()aKTOpPOM YCIIeLIHOTo
BbDKMBaHMsI B KOHKYPEHTHOM 60pbbe Ha PhIHKEe TOBAapOB U YCJIYT.

4, Pa3paboTKy HOBOro INTAaTHOTO pAaCIMCaHWs, [JO/DKHOCTHBIX MHCTPYKIUH,
BHYTPEHHHX JOKYMEHTOB U TPaBW/I, T0J00p TiepcoHaia Moji KOHKPeTHbIe BU[bI
paboTr, ajanTalys TiepCcOHana, pa3paboTKa HOBBIX TPUHIUIIOB  OLIEHKU
KaHZWIaTOB U paboT, MOBBIIeHe KBaMu(UKaL[UK CrIeMauCcTOB U MeHe/PKepOB,
pedopMUpOBaHWe CTPYKTYPHBIX IO/Ipa3fie/ieHnH, TIaHupOBaHWe MOTPeOHOCTH B
repcoHasie TI0 HeoOXoAUMbBIM (1eUIMTHBIM) TIPOheCCUsM; aKTHBHAs IMOIUTHKA
TIpUBJIeUeHUs MPOGeCcCOoHaIOB

5. HedopmasnbHbili MOUCK, yueOHble 3aBefieHUs, JOUePHUE TPEeATIPUSTHS, CITUCKU
OKUJIaHUSI, TOCY/IapCTBEHHbIE 1[eHTPhI 3aHATOCTH, UaCTHbIe areHTCTBA 10 HalimMy,
CaMOCTOSITe/IbHBIN TIOUCK

Tperuii 3Tan (BBICOKMH YpOBeHb) — IIOKa3biBaeT C()OPMHPOBAHHOCTh IOKa3arTeys
KOMIETeHI[UH «HMMeTh HAaBBIKH»: MeT0JaM IUIAHMPOBAaHHUA KO/JMYECTBEHHON W
KayeCTBeHHOI MOTPeOHOCTH B NepCoOHasIe; Croco0amMu pa3padoTKu KOMaHAHON CTPaTeruu.

IIpakTHYeckHe 3ajaHUA:

1. TlopekomeHayeTe /i1 Bbl BHEJPUTb KOMIIETEHTHOCTHBIM TIOJXOJ B yIpaB/jieHUe
YyeI0BeYeCKMMM peCypcaMy B LIeJIOM Y, B YaCTHOCTH, WCII0/Ib30BaTh €ro Ha J3Tare OLeHKU IIpU
TIpYBJIeUeHUU HOBBIX COTPYAHUKOB? OBOOCHY#Te CBOM OTBET.

2. CocraBbTe OIEpaTHBHBIA TIaH PaboOThl C TIEPCOHA/IOM B OpraHU3alL[uH, Te BbI
paboTaeTe WM MPOXOUTe MPAKTUKY

3. Omnpefenure NPUOPUTETHOCThL 3a/ay, HaMEUEHHBLIX DPYKOBOAUTE/NEeM K IIPUHATUIO
pelLLeHuH M0 Je/leripoBaHUI0 TOJTHOMOYUHH.




4. TlpencTaBbTe cebe CUTyaL[MIO, TIPM KOTOPOM B KOJIJIEKTHBE, KOTOPHIM Bbl pyKOBOAUTE,
ecTb HedopMaslbHBIA JWJep, KOTOPbIM OJHO3HAUHO TIbITAeTCsl KOHKypuUpoBaTh C Bamu 3a
B/vsiHKe. Bawm ferictBus?

5. CdopmupyiiTe, Ha Bail B3r/sgA, Haubosee 3¢hGdeKTUBHBI CTHIb PYKOBO/CTBA
COBpEMEeHHOTr0 pyKOBO/uTesisl. BbifieiiTe OCHOBHbIe (DYHKLIMKA PYKOBOJCTBA, TEXHOJOTHYECKUe
acreKTbl, METOJbl MOTUBALIUU NT€PCOHAsA, ITyTH NPUHATHS yIpaB/ieHYeCKUX pelleHui U MpaBua
CykeGHOTO THKeTa.

Knroun

1. OfHMM U3 COBpPEeMEHHbIX IyTell COBEepIIEHCTBOBAHUS CUCTEMBbl YyTIpaB/IeHUS
ye/lOBeUeCKMMU pecypcaMM BO BCeX K/IHOUeBbIX Ou3Hec-TipolieccaX, BKJ/IHOUast
TIpYBJIeUeHre TepcoHasa, SIBJSIeTCs KOMIIeTeHTHOCTHBIN 1M0/X0/. KOoMITeTeHTHOCTHBIN
MO/IX0J, aKTUBHO WCIIO/Nb3YeTCsl BO MHOTMX YCIEIIHbIX opraHu3auusax. CerofHs
OpraHM3al[i CYMTAIOT, YTO MEPCOHAN KakK CTpaTernyeCKHil akTHB [O/DKeH 00/mazarh
TIpe)KJe BCEro KOMIETEHTHOCTbIO — 3HAHWSIMM, HaBbIKaMU U MOJENSMU TOBe/leHus,
HeoOXoauMbIMU 711 (P (EeKTUBHOTO BBINOJHEHWs pabOThl 1O TIPUHATHIM B
OpraHu3ali CTaHJapTaM [leATelbHOCTU. $II[pOM KOMIETeHTHOCTHOTO TMOoAXoJja
SIBISIETCS] MO/Ie/Tb KOMITeTeHLIMI KakK Habop K/TIOUeBBbIX XapaKTePUCTHK, TpeOyeMbIX s
YCIIeIIIHOTO BBITIOJIHEHUsT paboThl B TOW WM WHOW JO/DKHOCTH. VIMEHHO MO3TOMY
BHe/[peHHe KOMITeTEHTHOCTHOTO TIO/IXOfa B TMPOLiecC OLIeHKW KaHJuAaToB Oyner
eJMHCTBEHHO MPaBU/IbHBIM PELlIeHUEM B JaHHOW CUTYaLUH.

2. Cxema pa3paboTKu 0repaTHBHOTIO IIaHa C TIepCOHA/IOM BK/IFOUaeT C/IeyIOLHe STarlbl:
- cbop uH(OpMaIMK 0 repcoHase;

- OL|eHKa BO3MO)KHOCTH peasi3aliyy LieJid KaZlpoBOro M1aHUPOBaHUS;

- TUVITaHUPOBaHKe MOTPeOHOCTH B IepCOoHase;

- TUTaHUPOBaHKe 00yUeHWs;

- TUVITaHUPOBaHUe [1eJI0BON Kapbephbl;

- TUIaHHUpOBaHKe 6e30MacHOCTH MepCoHasa;

- TUITaHUPOBaHKE PacXO0/|0B Ha IepCoHaJ;

- pery/isipHOe IIpOBefieHre KOHTPOJIsI U OLIeHKH IlepcoHasa

3. | 1. PaboTy TONBKO Ha/ AeMCTBUTETFHO BaXKHBIMUA U HEOOXOJMMBIMH 3a/jauaMHu.

2. PellieHue 3a/1au B COOTBETCTBUU C UX CJI0KHOCTBHO.

3. JocTwKeHWs] HAWTyYIIUM 00pa30M MOCTaB/IeHHBIX Lie/lel B YC/IOBUSIX CIIOXKUBLIMXCS
00CTOSATe/ILCTB.

4. Vick/iroueHue 3a/1au, KOTOPbIe MOT'YT ObITh BBITOJTHEHBI IPYTUMH UCITOTHATEISIMH.

4. | Heobxo1Mo MpoaHaIM3MpoBaTh CUTYALIMIO U TIOHSTh, TIOUeMy Tak MpoucxoquT. EcTh
HECKOJIbKO BBIXOZIOB: MpUB/eub He)opMaabHOTO JIU/iepa Ha CBOK CTOPOHY, [iaB eMy
KaKOM-TO 371eMeHT (hOopMaibHOT'O JIM/IEPCTBA, YCUINThL CBOE BJIHSIHUE WIH
[IMCKpeIUTHPOBaTh He(hopMabHOTO ujepa (UTO He OueHb MOPSII0YHO, HO YacTo

3¢ deKTHBHO), OLIeHUTDb I'PYMTOBYI0 AUHAMUKY U TTPOBECTH MepeCTaHOBKH B OT/eJie WU
opranu3aiuu. Takke BO3MOKeH aHa/IM3 MOTUBALIMK He(hopMaibHOTO JI1/iepa U
BO3/IeHiCTBHE Ha KaKHe-TO MOTHBATOPbI, KOTOPhIe He ObI/IU YA0BIETBOPEHBI K
HACTOSIIIIEMY MOMEHTY, UT00bI HEMTPA/IM30BaTh €r0 CTPeMJIEHHEe JOMUHUPOBATh

5. | CTwib yripaBleHUs] — 3TO COBOKYITHOCTh METO/IOB, CIIOCOOOB, TIDUEMOB BO3/€HCTBHUS
PYKOBOZUTEJISl HA TIOJAUMHEHHBIX [1/1s1 JOCTWKeHUs 1iesieli opranu3anuu. OH orpejesnsieT
XapakTep B3aMMOOTHOLLIEHWM MeXAy pyKoBoguTesleM U ToJYMHeHHbIMU. CTUb
yrpaB/jeHusl B/MseT Ha MOTUBALIMIO TepCOHAaAa, UYTO CKas3bIBaeTCsl Ha pe3y/bTaTax
paboThl. I'paMOTHBIH 1O00P CTUJIS TTO3BOJISIET CO3aTh 3PPEKTUBHYIO KOPIIOPATUBHYIO
KyJbTyPy — CHUCTeMy LIeHHOCTel, HOpPM MOBeJileHUs] B KOMIlaHWU. [Ipy BBINOIHEHUH
TBOPYECKMX, HHHOBALMOHHBIX TIPOEKTOB >S((EeKTUBeH JAeMOKpaTUUeCKU MOAXO0[,
MO3BOJISIOIIMM TIPOSIBUTh WHULMATUBY W CaMOCTOSITE/IbHOCTh TMOAUMHEHHBIX. [lpu
BBITOJIHEHUM KPYTIHBIX J0JTOCPOYHBIX TIPOEKTOB, TPEOYIOIIUX C/Ia)KeHHOCTH OO0JIbIINX
IpyNM, TakKXe OMNTHUMaseH [1eMOKPaTUUeCKWW CTWIb yrpaBieHUs. B TMHaMUUHBIX




chepax ¢ ObICTpOM CMEHOW 3a/lau yMecTeH JiMOepasibHbIA TIOJAXO/, /IAFOIHA
OTepaTUBHOCTh B TIPUHSITUY PELIIeHUM.

YK-3.3 IlpeaBusuT pe3yabTaThl (MOC/IAeCTBHSA) KaK JIMUHBIX, TaK U KO/UIEKTUBHBIX
JAeficTBUM 00/1a/]asi HABBIKAMHU TMPEO/0/IeHHsI BO3HUKAKWIIUMX B KOMaH/e Pa3HOr/Iacuu,
CIOPOB M KOH()IMKTOB Ha OCHOBe yueTa HHTepecoB BCeX CTOPOH.

IlepBbIii 3Tan (MOPOroBoi ypoBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IMOKa3aTess
KOMIIETEHI[UH «3HaTh»: BU/AbI KOH()/IMKTOB M CTPECCOB.
TecToBble 33/JaHUsI 3aKPBHITOr0 THUIIA
1. K 3tanam KoH(}IHKTa 0THOCATCA: (BbIOEPUTE OJJUH BapHAHT OTBETA)
a) NMpeJKOHM/IMKTHas: CUTYaLUsl; OTKPBIThIM KOH(GIMKT C UHLUZAEHTOM, 3CKalalys U
3aBepilieHNe; MOC/IeKOHMIMKTHBIN MepUo/,
0) BO3HUKHOBEHMe TIPOTUBOPEUH, ITall TIOIBITOK CHU)KEeHHS HallPsPKeHHOCTH, HapacTaHye
TIPOTUBOPEUMA, pa3pellieHre KOH(JIUKTa
B) UHL[U/IEHT, ICKaaLus, MpUMUpeHre
T') corjlacoBaHue, afjanTaliysi, UHLUZEeHT
2. Crpareruss KOH(JIMKTHOrO IOBe/eHHUs, KOTOpas COCTOMT B OTKa3e OT Yy4YacTus B
KOH(/IMKTe C coOXpaHeHHeM UMEKIUXCSl MPOTUBOPeunid? (BbIOepHTe OJJUH BapUaHT OTBETA)
a) n3beranue
0) meHoHcaI s
B) Me/ualiysi
I') KOMIIDOMUCC
3. IIpoTuBopeuns Mexx/ly PaBHBIMH 110 M0/I0KeHUI0 Cy0beKTaMH — 3T0 KOH(INKT:
(BBIOEpUTE OJTUH BAPUAHT OTBETA)
a) TOPU30HTAJIbHbIN
0) MeXrpyTIroBoi
B) TIOJINTAYECKUM
') 5)KOHOMHYEeCKUH
4. Kpu3suc B KOH()IMKTO/IOTUH TIPe/CTaB/IsieT co00i: (BpiOepUTe 0JMH BapUAHT OTBETA)
a) TOUKY CTerleHW HapacTaHWsl OCTPOThI KOH(IMKTA, TIPU JOCTHKEeHUU KOTOPOUM CUTYyaLUst
Kap/IMHa/IbHO MEHsIeTCsI B CTOPOHY OTCTYIUIeHUsI JIUOO MPUMeHeHUs! CHTbI
0) cocTosiHMe SMOIMOHALHON Pa3psgKu
B) Hea/leKBaTHYIO SMOLIMOHAIbHYH0 Peakl1i0 Ha KOH(GIMKTOTeHHbIN (hakTop
T) HepelleHHbIe TPOobIeMbl
5. IleperoBophI Kak crocod pa3penieHus KOH()/JIMKTA NPeACTaB/IAIOT co00i: (BbiOepuTe
O/IVH BapUaHT OTBeTA)
a) obparrieHe 3a TIOMOIIbIO TPeTheH CTOPOHBI
0) 0Os13aTeNIbCTBA, JJAHHBbIE YUaCTHUKAMHU KOH(M/IMKTA, TI0 BOCCTaHOB/IEHUIO MUPHBIX OTHOIIIEHUH
B) BBIIBIJKEHHE CBOMX TPeOOBAaHUI KaXK/I0H U3 CTOPOH C OJJHOBPEMEHHOM IOTOBHOCTBIO K
KOMITPOMHCCY
I') KOMIIPOMHKCC

Kinrouum:
1. a
2. a
3. a
4. a
5. B

6. IIpounTaiiTe TEKCT ¥ yCTAHOBHTE COOTBETCTBHE.




[Tporiecc 03HaKOMJIEHUS, TPUCIIOCO0/IeHNsT PAOOTHUKOB K COZIEP>KaHUIO U YCJIOBUSIM TPYI0BOM
JlesiTeJIbHOCTH, a Tak)Ke K COL[ManbHOM cpe/ie opraHu3salyy. CoOoTHeCuTe paszesbl IporpamMmmbl U
BOMPOCHI pa3zesia, C KOTOPbIMU 3HAKOMSIT HOBMYKA MPU MprieMe Ha BaKaHTHYIO [IOJKHOCTh

Pa3zdesnbl npoepammbl Bonpoc pazdend, ¢ KOmOpbIM 3HAKOMSIM HOBUUKA
1. Obuee mpencrabnenue | a) Cayxkba ObiTa, TIMTaHUS, TIpaBUIa  TAPKOBKHU
00 opraHu3ayu aBTOMOOM/IS U T.JI.

2. TTomutrka opranu3aipu | 6) Yc/ioBusi TiepeMelleHus], MPO/BIDKEHUs], KapbepHBIN

POCT, WCMbITAaHWS], TpaBUa BHYTPEHHEro pacropska,
JIOJDKHOCTHAs1 MHCTPYKI[US, OLIEHKH BBITIOJTHEHUST paOOTHI,
KaHa/ibl KOMMYHUKALUK U T.J.

3. OxpaHa Tpyja u B) [IpeaynpexzeHue 0 BO3MOXKHBIX yrpo3ax Ha

TeXHHUKa 6e30macHOCTH NIPOM3BO/ICTBE, NPaBU/ia OXpaHbl TPY/a, CAHUTAPHOU U
0KapHOU 0e301MacHOCTH U T.J.

4.0THOLLIeHUS B r) [IpuHLMIIBI KaPOBOI MOMTHKY U TIOAOO0pa TiepcoHara,

OpraHusaLyu HaripaBJieHHas Ipo(eCcCUOHATbHON MOATOTOBKU U

TMOBBILLIEHUS] KBaMUKaLMK, [paBU/a MoIb30BaHUs
Cpe/iCTBaMU CBsI3H, MpaBWIa 0XpaHbl NPOdeCCUOHATBLHOM
(KOMMepueCcKOM) TalHbI M JOKYMeHTaluu

5. Yanyru

1) Llenu, 3amauu, TpaAuLIiY, HOPMBI, CTaH/AapTHI,
MIPOAYKLUSI ¥ IOTPeOUTeH, BU/IBI IeATETbHOCTH,
OpraHu3alMoHHas CTPYKTypa, UH(pOopMaLus o
DPYKOBO/ICTBE

3anuinmTe B Tab/MITy BhIOpaHHBIE OYKBBI 110/] COOTBETCTBYIOIIMMU I paMu

1

2 3 4 5

4

r B 0 a

BTtopoii 3Tan (NpPoJABUHYTHIIl YpOBeHb) — MOKa3bIiBaeT C()OPMHPOBAHHOCTH IMOKa3aTess
KOMIIeTeHI[UH «yMeThb»: HelTPa/In30BaTh CTPecChl U yperyjiupoBaTb KOH(INKTBI

3agaHus OTKPBITOro TUma (BONpockl AJIs ONpoca):

1. TTpuBeguTe KnaccuUKalyio KOH(IUKTOB B OpPraHU3aluu.
2. Ha3oBuTe 3allUTHBIE MeXaHU3MbI ITMUHOCTU OT KOH(JIUKTOB.
3.Yto nipeacraBssier cob0i yripaB/ieHHe KOHGIUKTaMu?

4. TTepeuric/iUTe METO/IbI YTIPaB/Ie€HUST KOHPIUKTAMU.

5. JlaiiTe oripefiesieHUe TTOHATHS - CTPecc?

Kirouu:

1. [To KOMMYHMKaTMBHOU HarpaBJIeHHOCTU: FOPU30HTA/IbHbIE; BepTUKa/IbHbIe U
CMelllaHHbIe
[To mpuuMHe BO3HUKHOBEHUSI: 00BbEKTUBHBIE U CyOBEKTUBHBIE; [1€JI0BbIe, JINUHBIE
Y SMOLMOHAJIbHBIE; COLJUA/IbHO-TPY/OBbIe U B/IaCTHBIE
[To cocTaBy KOH(IMKTYIOIIKUX CTOPOH:
MeXJINYHOCTHBIe; BHYTPUTPYIIIIOBbIE; MEXXIPYIIIIOBBIE
[To @yHKLMOHANBHOM 3HAYMMOCTH: MIOJI0)KUTE/IbHbIE U OTPULIATE/bHBIE;
KOHCTPYKTHBHBIE U [JeCTPYKTUBHbBIE; TBOPUECKHE U pa3pyllnTe/IbHbIe
ITo maciitaby NMpo0/DKUTETBHOCTH: O0IIHe U JIOKa/IbHbIe; OIHOPA30BbIe U
IlepPMaHeHTHbIe; KpPaTKOBPEMEHHbIE U 3aTsDKHbIe

2. * BLITECHEHUE;
* paLoOHaIM3aLKs - TI03HaBaTe/IbHOe 1peobpa3oBaHrie KOH(IIUKTA;
* IPOEKLMSI.

3. YnpaBneHue KOHGQUIMKTaMHU - LieJieHarpaB/ieHHOe [eHCTBUe TI0 YCTPaHeHWIo

(MUHUMM3aLMK) TIPUYMH, KOTOpble TIOPOJWIM KOHGUIMKT, WA Ha KOPPEeKLHUIO




TOBe/IeHHs] yUaCTHUKOB KOH(IMKTA.
4. BHYTpUIMYHOCTHBIE, CTPYKTYPHbIE, ME>KJTMUHOCTHbIE; TIEPErOBOPBI.
5. Crpecc - KOMIUIEKC (PU3MUYECKMX M TICHXOJIOTMUEeCKUX peaklvii uesioBeKa Ha
CTUMYJIbI WA CTPECCOPHI B OKPYKaroiieit o6ctaHoBKe. COCTOsTHHE CTPeCcca MOKeT
ObITb BBI3BAHO COBOKYITHOCTBIO (DU3UUYECKUX WM TICUXOJOTMYECKHX (DaKTOPOB -
CTPeCcCcOpOB.
Tperuil 3Tan (BBICOKMH YpOBeHb) — IIOKa3biBaeT C()OPMHPOBAHHOCTh IOKa3arTeis

KOMIIeTeHI[UH «HUMeTh HAaBBIKH»: METO/I0B HeWTpa/IM3aliid CTPEeCCOB M YyperyJupoBaHUA
KOH()/TUKTOB
IIpakTHyeckue 3a/JaHUA:

COTpyHUK TIOCTOSIHHO YKJ/IOHSIeTCSI OT OTBETCTBEHHOCTH, TiepecripallliBaeT O TOM, Kak
BBIMOJIHATE TEKYIyl0 paboTy, HO B WTOre BCe JiejlaeT BeChbMa HUCHOMHUTENbHO. COTPYAHUK
paboTaeT B KOMIIAaHMM OKOJIO TOJyrofa. YeM 3Ta CUTyalss MOXKeT ObITb BbI3BaHa? Baiu
JeMCTBUSA?

B kpynHo# KOMMaHUM C/I0KU/IACh TaKas CUTYallvsl: PerHMOHA/IbHBIM OT/e/ MPOoAaXK AJUTe/bHOe
BpeMsi HaxoAwics B oduce, OTAeNeHHOM OT JApyrux oraenoB. Otgen  GoJbIIoH,
npodecCHOHaNLHO CUMBHBIA, C OYeHb OMNBITHBIM pYKOBOJUTe/NeM. B KakoW-TO MOMeHT
DYKOBO/JICTBOM BCeM KOMIAHWK ObUIO TIPUHATO pellleHWe O CAWSHHUU W TlePeMeIleHUH BCex
otaenoB B obmwmii oduc. Bo3Huk KoHGMMKT. Omipejenure WUCTHHHbIE U MHHUMbIE TIO3UI[UN
CTODPOH U TIPeZIJIO’KUTE MyTH pellieHrs] KOH(ITUKTa.

ITpencraBbTe cebe, uTo K Bam B mojuMHeHHe MPUXOAUT Ue/IOBEK, pabOTABIINI paHee Ha TaKOH
)Ke O/DKHOCTH, Kak y Bac. Uem MoxkeT ObITh BbI3BaH TaKOMW Tepexofi ¥ KakoBbl OyayT Baiu
JleHCTBUS?

OpvH Baim moguvHeHHBIH 10 OHIMOKe, CBA3aHHOW C HEJOCTATOYHBIM OIBITOM, YITyCTHIT
KPYMHYIO cJenky. [Ipyrofi aHaJOTUUHYIO CAeJNKY 3aK/IIOuu/, TPH 3TOM BOCIIOJ/Ib30BasCs
TIpe/IJIO’KeHHBIM TIOCTABIIMKOM BO3HarpakieHvem cebe nuuHo. B mepBOoM ciiyuae KOMITaHHSI
YIyCTU/Ia CYIIIeCTBEHHYIO BBITO/Y, BO BTOPOM — TO/IyYr/Ia 3HAUUTETbHYIO TTPUOBLIb. OMUILINTE
Baiiry peakijuio u [ielicTBUs B TIePBOM U BO BTOPOM CUTYal[WH.

Y coTpyAHUKa, paHee JaBaBIlero OT/IMYHbIE pe3y/bTaThl, Pe3KO CHU3WIACh 3(PPEeKTUBHOCTD
paboTel, TMpu 3TOM (GOpMaabHO OH BBITIOJIHAET BCE CBOM 00si3aHHOCTH. UeM MO’KeT OBITb
BbI3BaHA TaKasl CUTYyallysl U KakKoBbI OyyT Barm geiictBus?

Kirouu:

1. | IlomoOHasi cuTyalysi yallle BCEro CBsi3aHa C TeM, UTO COTPYAHHUK IepecTpaxOBbIBAeTCS
WIM W3-32 HETaTUBHOTO OMNbITA TMPOSIBJI€HUsS WHUI[MATHBBI B TIPOILIOM (3TO Hajo
BBISICHUTB U [1aTh MOHATb, KaK Bbl OTHOCUTECHh K MHUL[UATUBE U CAMOCTOSITE/IbHOCTH), WU
13-3a HEYBEPeHHOCTH B CBoel KBaiudukaiuu (eciy OHa JOCTaTOYHA, TO 3TO HAJ0
0OBSICHUTB), WIM W3-3a 3aHWKEHHOW CaMOOIL|eHKHW (TOrJa COTPYAHMKAa Hajo OoJiblie
XBa/UTh). B /0b0M cydae 1eMTMOTUBOM Oecefibl MOXKET CTaTh cieaytolee: « Thl OUeHb
XOPOIIIO BBIMOJIHSEIIL CBOIO paboTy. S BWXKY, uTO Ha TeOS MOYKHO ITOJIOKUTHCS.
Xorenock ObI TOJBKO /1aTh TeOe BO3MO>KHOCTh TIPOSIBUTH OOJIbIIIe CAMOCTOSITE/TBHOCTH. $1
3Hal0, UTO He Be3/e U He BCeT/ja MHULIMATHUBA TIooLIpsieTcsl. Y Hac 3To Tak. [laBaii ¢ Toboi
JOTOBOPUMCST  (la/nbllle BBl OrOBapvBaeTe, B KaKWX CUTyalUsAX Bbl OXKUJAETe
CaMOCTOSITE/ILHOCTH U KOTJJa COTPYAHUK I0/DKEH COBETOBAThCS C BaMu). KcTatu, umeit B
BUy, /moOble BOMpPOCk, TBOe OOyueHHWe U POCT S TOTOB OOCYXZaTh, HO
CaMOCTOSITe/IbHOCTh — OCHOBHOWM 3a/10T TIePCIIEeKTUBBI Pa3BUTHS B Halllel KOMIIAHUN»

2. | Ckopee Bcero, B Tmpoliecce obOcyxzaeHus o0beauHeHWss B o0ijem oduce OyayT
TIOJIMEHSITbCSI peajibHble W MHHMMbIE TO3WLMU. AprymeHTauusi OyJeT CBOAWUTBCS K
TePPUTOPUSIM, TEXHUKE, CBSI3U C KJIMEHTaMU, SKOHOMUHM U TOMY TOJOOHBIM acrieKTam C
06enx CTOpOH, TOTJa KaK OCHOBa — BOMNPOC KOHTPOJISl M CTeNeHH CaMOCTOSITe/TbHOCTH. B
JJAHHOM cyiyyae 00e CTOPOHBbI NPUMEPHO OAWHAKOBO CHJIbHBI B CBOMX MO3WIMSAX U He




MOTYT TIO3BOIUTH cebe OKa3bIBaTh CUJIbHOe AaBjieHue. [lo3Tomy Jydmmii myTb —
OTKPBITO 0003HAUUThH TO3ULIMKM CTOPOH M HAWTU KOMITPOMMCCHOe pellleHHe, OrOBOPHB
CTereHb CaMOCTOSITe/IbHOCTH PEerMOHa/bHOIO OT/esa, MpoLeAypbl U (OPMbI KOHTPOJISL.
B03MO)KHO, WMeeT CMBICT KakUM-TO 00pa3oM OrOBOpDHUTH TIOBBILLIEHWE CTaTyca
peruoHasbHOrO OT/e/la U ero PyKOBOAUTe/s] KaK KOMIIeHCAl[Mi0 3a YaCTUUHYH0 yTpaTy
CaMOCTOSITe/TbHOCTH.

3. | CKJIOHHOCTb K aHa/Iu3y, BEpCHOHHOCTbh, CKJIOHHOCTh K 0OBUHUTE/TbHOMN TO3UI[UH, HAaBBIKK
MPaKTUYeCKOro MeHekMeHTa. Hanboree mpaBU/IbHBIM MOYKHO CUUTATh TIOAXO[], TIPU
KOTOPOM KaHJUJAT Ha30BeT KakK I0JIOXKUTe/bHbIe TPUUMHBI Tlepexo/ia (4esioBeK UeT B
Ooslee M3BECTHYIO KOMIIAaHHIO, Ha 0o0Jjiee MHTEPECHYIO IO COJepsKaHHIo0 paboTy), Tak U
oTpHUlLIaTe/IbHbIe (He CIIPABHJICS, He MOXKET ObITh PyKOBOAUTEIEM), a TAK)Ke HEUTpa/IbHbIe
(cemeiiHble 00CTOSITE/NIbCTBA, 3aKpPhITHE KOMIIAHWM). VIMEHHO TakoM Ioaxon OoJbliie
BCEro MOZXOAUT [ijisi B3BEILIEHHOTO W YeTKOr0 aHaju3a M rPaMOTHOrO MeHekMeHTa. B
3aBUCUMOCTM OT TIPUYMH T[epexoja OyJeT CTPOUTLCS MoOjelb CUTYallMOHHOTO
DPYKOBOZICTBA.

4. | YecTHOCTH M UeTKass pACCTAaHOBKA TMPHUOPUTETOB B OTHOILIEHUH HEHOMYyCTUMOCTH
COMHUTEJIbHBIX JIeMCTBUN COTPYAHUKOB. CTereHb >XeCTKOCTH TIPU OLIEHKEe OIIHOKH,
CK/JIOHHOCTh W yMeHue oOyuaThb TmepcoHan. bBe3ycroBHO, eciu Baimn Ou3HeC U
KOpITOpaTHBHAsl KY/bTypa OPHEHTHPOBaHbl Ha UYECTHOCTh U TOPSIZIOUYHOCTb, TO BTOPOM
COTPYJHUMK JIOCTOMH HaKa3aHWs. B T1epBOM Xe C/iyuyae BCe 3aBUCUT OT CTeleHU
JKECTKOCTH MEHE/PKMEHTa, HO TJIaBHOE — HAYyYWUTh JAHHOTO COTPYJHHMKA W [JPYTHUX,
4yTOOBI B OYYII[EM TAaKUX CUTYallMi He ObUIO WK ObUIO MeHBbIIIe.

5. | CTuib ¥ HaBBIKM MeHe[)KMeHTa, BEPCUOHHOCTb MBIILIJIEHUs], CKITOHHOCTh K
0OBUHUTETBHOM MO3UIMU. Ba)kHO, UTOOBI KaHJUAT BBIJEIU CIeAYIOIIHe TPYIIIbI
(hakTOpOB:

00bEeKTUBHBIE, DHIHOUHBIE WA TIPO/IYKTOBHIE;

CyObEKTHBHbBIE, CBSI3aHHBIE C MOTHBAIUEH;

CyObeKTHBHbBIE, CBsI3aHHbIE C KBaTM(pUKalyel;

CyObeKTHBHbBIE, CBSI3aHHBIE C TMYHBIMHU 00CTOSTETbCTBAMU;

00BbeKTUBHEIE, CBSI3aHHBIe C 00CTAHOBKOM B KOMITAHUU WJ/IM CTU/IEM MEHEe[)KMEeHTa.
Tak>xe oueHb Ba)KHO, UTOOBI OCHOBHasl yCTaHOBKA Obl/la HE Ha TIOMCK BUHOBAThIX, a Ha
pellieHre C/I0KUBLLENCSI CUTyal[uu. A BOT TO, B KaKOU CTeIeHU 0/KHbI YUUTHIBAaThCS
HWHTEepeCchl COTPYAHUKA, 3aBUCUT OT Barlielf KOpopaTUBHOM KY/IbTYPhI U MOAX0/A.

YK-3.4 Ilnanupyer KoMaHJAHyH pa0oTy, pacmpejejsieT IOpPydYeHHs, /e/ierupyeT
MO/THOMOYHS M yNpaBJiseT YWieHaMH KOMaH/BI.

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — IMOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3arTejs
KOMIIETeHI[UH «3HATh»: CI0CO0BI /le/IerHpOBaHUsI MO THOMOYMIA
TecToBbIe 3a/JaHUsl 3aKPBITOr0 THUIA
1.Yto Takoe npe/cTaB/isAeT JeleripoBaHue MOJTHOMOYMIA: (BbiOepUTe OJJMH BapUaHT OTBeTa)
a) Tepeziaua 3a/ja4 PyKOBOJUTeJIs] TOUMHEHHBIM
6) ornpenenieHre QyHKIMIA yripaB/ieHUs! TOAYMHEHHBIM
B) aBTOpHM3aL{Us JaHHbIX MTOJUMHEHHbIX
T') oripefiesieHre TTOJTHOMOYMI
2. PyKoBoauTe/Ib, IMEIOIUH JOCTATOUHBII 00'b€M B/IaCTH, YTOOBI HABA3BIBATH CBOK BOJIIO
UCIIOTHUTeNAM: (BbiOepuTe OJUH BapUaHT OTBeTa)
a) aBTOKPAaTUUHBIN PYKOBOJUTE b
0) 1eMOKpaTHUUHBINA PYKOBOJUTE b
B) mbepabHbIN PYKOBOAWTETH
I') KOHCYJ/IbTaTUBHBIM PYKOBOJUTE/Tb




3. IIpu3Hak 3¢ ¢eKTUBHOTO /le/IerupoOBaHUs MO/THOMOYHIL: (BbIOepHTe OfH BapPUAHT OTBETA)
a) Heb/arornpusiTHLIE YC/IOBUS /ISl Ie/IerUpPOBaHUs B KOJITIEKTHBE

6) GnaromnpusITHBIE YC/IOBUS /7S Zie/IeTUPOBAHUS B KOJUIEKTHBE

B) /inbepasibHbIN CTUb PYKOBO/CTBA

r) leMOKpaTUYeCKHUH CTU/Ib PYKOBO/CTBA

4. Heocsi3aeMasi IMYHasA COOCTBEHHOCTh: MPOAYKT HHTe/VIEKTYa/IbHOM /|eATe/IbHOCTH,
KOTOPbIi NposiB/isieTcs B 3((eKTe UCMO0/1b30BaHUA B PA3/IMUHBIX cepax KU3HH
ob1ecTBa: (BbiOeprTe OJJMH BapHaHT OTBETA)

a) HeMaTepuanbHasi COOCTBEHHOCTh

0) uHTe/IIeKTya/IbHasi COOCTBEHHOCTh

B) paJjMouacTOTHBIN pecypc

I') MaTepuasbHast COOCTBEHHOCTh

5.Ilpu3Hak 3¢ (peKTHBHOrO e/ IernpOBaHMA MOJTHOMOYHIA: (BbIOEpUTe OZIH BADHAHT OTBETA)
a) BHUMaHUe K COTPYyAHUKaM

0) oTCyTCTBHE BHUMaHUS K COTPYJHUKAM

B) /iubepasibHbIN CTHUIb PYKOBO/ICTBA

r) IeMOKpaTUYeCKU CTU/Tb PYKOBO/CTBA

Knrouum:
1. a
2. a
3. 6
4, 6
5. a

6. IIpouumatiime mekcm u ycmaHoguime coomeeincmeue onpeoeseHutl 8 o61acmu
ynpae/neHus nepcoHa10M

Cucrtema yripaBneHuss rmiepcoHasoM (CYTI) momoraer KOHTPOIMPOBATh BCe TPOLIECCHI,
CBsi3aHHbIe C coTpyAHMKamd. OHa TO03BOJsieT PYKOBOJAUTEISIM — yIIpomaTh — paboTy
TIo/jpa3/ie/ieH i, MOBBILIATh 00ILyI0 TTPOAYKTUBHOCTh. UTOOBI ONTUMU3HUPOBATh 3TU MPOLIEAYPbI
HeoOXOZMMO YUMTBHIBaTh OCHOBHBIE TIOHSITHSI B CHCTeMe yTIpaB/ieHus riepcoHasioM. CooTHecHTe
TIpYBe/IeHHbIe OTpe/ie/leHus C XapaKTepUCTUKaMU TIOHSATHI B CUCTeMe YTIpaB/ieHUs TTepCOHaIoM

OnpepeneHve XapakTepUCTHKa MOHITUN B CCTeMe YTIPBJIeHHs TIepCOHATIPM

1 | IlepconHan a) 970 cdepbl TIepeceueHWs] B3aWMOOTHOIIEHUN 00BeKTa 1
cyOBeKTa yripaB/ieHus TIePCOHAIOM TI0 orpeie/ieHHbIM
KpuTepusiM.  KpuTepussMu  MOTYT  SIBJISITbCSI:  KaJIPOBBIM,
HOPMaTHUBHO-MeTOIUYeCKUH, J1eI0TIPOM3BO/ICTBEeHHbIH,
OpraHu3allMOHHBIMH, MH(OPMaLIMOHHBIMH, MaTtepHuaabHO-
TeXHUYeCKUH

2 | Kagpsl 0) KaApoBBIM COCTaB TpeANpUATHS (OpraHU3alvu), WIN
COBOKYMHOCTb COTPYAHUKOB, CTPeMSILUXCSI K JOCTH>KeHUIO
orpe/ieJIEHHBIX LieJiei.

3 | Ilpegmer B) COBOKYITHOCTb BCeX pabOTHUKOB TMPEATIPUSATHS, 3aHSTHIX
yIIpaB/IeHUs TPYZOBOH [eATe/IbHOCTBIO, a TaKXKe COCTOSIIMX Ha OasaHce
TIepCOHAIOM (BXOASLMX B IITaTHBIM COCTaB); COBOKYITHOCTb TPY/IOBBIX

PeCcypcoB, KOTOpPbIe HAXOASATCS B PACTIOPSHKEHUH MTPeATIPUSTHSL.

4 | Iporuecc I) 9TO COBOKYIIHOCTH  IIPHEMOB, MeTOZOB,  TeXHOJIOTHH
yTpaB/ieHUs opraHu3saluu paboTbI C I1ePCOHAJIOM. OcobeHHoCTH
TIepCOHAIOM pa3BUTHS CUCTEMBI YIIPaB/IeHUs [IePCOHA/IOM, ee  pojib B

OpraHU3alMIOHHOMN. CUCTEMeE OTIPe/IeNISIIOT  XapaKTePUCTHKU — ee
OCHOBHbBIX (haKTOpPOB: 00BeKTa U CyObeKTa, Liesei.

5 | Cucrema ) 3T0 paboTa MO CO3/aHMI0 W TofjepaHuio 3ddeKTHBHOIM




yIhpaBJ/ieHUsA KOMdH/bI 4Jid pelieHd ITo0CTaB/IEHHBIX 6H3Hec—3a/1aq.
nepcoHa/ioM

€) [JesaTeNbHOCTb OpraHu3aluM, CBsi3aHHasi C HaWUMOM
COTPY/IHUKOB, HUX oOyueHueM, yJep)kaHWeM, MOTHUBALIeH,
BbITIJIaATaMU BO3HArpakKJeHud U pa3BUTHeM. Kak TmpaBuo,
TaKUMHA (QYHKUMSIMU B KOMIIAHMM HAaJeNsioT CreluanbHoe
ro/ipasfiesieHue.

3anmiimre B Tabuiy BbIOpaHHbIe OYKBBI 10/, COOTBETCTBYIOLIMMU LU paMH

1 2 3 4 5

6 B a I r

Bropoi 3Tan (MpOABMHYTHIM yPOBEeHb) — MOKa3biBaeT C()OPMHUPOBAHHOCTH MOKa3aTesisi
KOMIIETeHI[UH «yMeThb»: /le/IeripoBaTh MO/JTHOMOUYMA U yIpaBJ/isieT YieHaMH KOMaH/[bI

3afaHus OTKPBITOro THUIa (BONpoCHI AJIS ONPOCa):
1.Yro npezcrapnsieT coboii rporiecc Jies1erupoBaHust OJTHOMOYMIA?
2. Kakue 0CHOBHBIe Lle/v pec/ieflyeT JjejerupoBaHye NoJTHOMOYHUH Ha NpeJnpusTin?
3. Kakue Cy111eCTByHOT OCHOBHBbI€ TIPUHLUIIBI PAaLiMOHAIbHOTO JleJIerMpOBaHus B yIIpaB/IeHUN
repcoHasioM?
4. Kakuve ObIBatOT BU/IbI IITAOHBIX TTOJTHOMOYMIA?
5. HazoBuTe 1osokutesibHble MOMEHTHI B JleJIeTHPOBAaHUN NTOJTHOMOYMM.

Kitoun:

1 TnaBHas 1enb [JeNerdpoBaHUsl TIOJTHOMOUMM - Ce/laTb BO3MOKHOM JelieHTpan3arivio
yMpaB/IeHUs] OpraHu3aleid. IJTO HeOoOXOAWMO JenaTh, KOTJa MaciiTabbl yrpaBIeHUs
C/TAIITKOM BeJIMKK M CaM TpolLiecC BK/IIOYaeT B cebs mepefiauy TMOJHOMOUMM HMKeCTOSIIIM
DPYKOBO/TUTEJ/ISIM Ha BBITIOJIHEHHE CTelUaIbHbIX 3alaHUH.

NI

Pasrpy3uThb BhILLIECTOSIIIUX PYKOBOAWTE/EH, 0CBOOOAUTD UX OT TeKYyIlel pyTUHHOM
paboThI ¥ CO3/]aTh HAWIYUIIIKE YCIOBUS [I/Is PEIIeHUs CTPaTernyecKux
Y MIepCIIeKTUBHBIX 3a/lay YIIpaBJ/IeHUS;

3 E,Z[I/IHOHaqa]II/Ie, COOTBETCTBUE, KOOPAHWHALIUA, JOCTATOYHOCTb, MOTUBHMPOBAHHOCTD

[IITabHbIE TOTHOMOUMS OBIBAIOT YEThIPEX BUIOB: pEKOMEH/IATe TbHBIE;
4 | 06s3aTeTbHOTO COTJ/IAaCOBaHMS; MapasUle/ibHble; (PYHKIMOHATbHBIE.

PykoBoguTens 0cBOOOX/|aeTCs OT BBITIOJTHEHUs] pyTUHHOW paboThl U TOy4aeT Bpems [ist
5 | pelleHuUst TBOPUECKUX BOTMPOCOB.

Tperuii 3Tan (BBICOKHII YpPOBeHb) — TIOKa3biBaeT C(HOPMHPOBAHHOCTH IOKa3aTess
KOMIIeTeHI[UM «MMeTb HaBBIKU»: [ie/IerHpPOBaHNs MO/THOMOUYMH KOMaH/ie
IIpakTHyeckue 3aiaHHS:

1. Y Bac B mof[luMHeHUH paboTaeT yesioBeK, KOTOPBIN yKe HECKOJIBKO TIepepoC CBOIO
no3uLiyio. O/IHAKO B CH/TY Pa3/IMUHBIX 00beKTUBHBIX PUUKH KapbePHOTO POCTa ObITh He MOJXKET,
a JI0X0J] AOCTaTOYHO BBICOKUM, TaKKe eCTb KOMMCCHMOHHbIe. HalijuTe myTU [OMOJHUTETEHOU
MOTHBALIUX TaKOr'0 COTPY/JHHUKA.

2. B 6a30BOM nepuozie UMC/IEHHOCTh TIepCOHAA MPeATpUsTHs cocTaBuaa 1250 ues.
B muiaHOBOM mepuo/ie HaMeUeHO YBEeJMUUTh 00beM BBITyCKaeMOW TpoAyKIMHU Ha 6 %, ¢oHf
3apryiaTel Ha 5 %, cpepHior0 3apriaTy Ha 4 %. OnpejenuTb BO3MOXKHBIA — POCT
TIPOU3BOUTEILHOCTH TPY/a Ha TJIAHOBYIO UKMC/I€HHOCTh [1epCoHasa.




3. Ha mnpousBogctBeHHOM yuactke 500 00beKTOB 00CTy)KMBaHUs, HOpPMa
o0cy>KuBaHUS /11 HamaJuMKoB — 25 euHUL] 000py/I0oBaHUsI B CMeHY. YuacToK pabortaeT B 2
cMeHbl. Ompefie/TUTh SIBOYHYHD M CITUCOUYHYIO UHCIEHHOCTh pabOuMX-HaaaJuuKoOB, eC/IH
HOMMHAJIbHBIA (HOH/ pabouero BpeMeHH OFHOTO pabouero B rof — 262 AHs, peaabHbIA HOHA —
250 nHeu.

4. OnpefenuTb U3MeHeHHe YMCIeHHOCTH PaboTaroIMX Ha MpeJpUsiTUH, eC/TU POCT
BBINTyCKAa MPOAYKLMK 3arjlaHupoBaH Ha 12 %, a TNpPOWM3BOAMUTENLHOCTb TPyZa B IJIAaHOBOM

riepro/ie Bo3pacrteT Ha 8 %.
5. Ornpeze/iTh CIMCOYHYH YMC/IEHHOCTh 1ePCOHajia, eC/Iv IBOYHas cocrtas/sgeT 230

yeJl., HOMHUHaJ/IbHBIN QoHJ pabouero BpemeHu — 260 fAHel, peanbHbINA — 245 [AHEH.
Kirouu:

1. HaBbikM MOTHBUpOBaHMSI TOJUYMHEHHBIX, BEPCUOHHOCTb MBbIILIEHUs. BakHo,
yTOOBbI KaHUAAT OTMETHJI, UTO TMOWCK U aHain3 3((HeKTUBHOCTH 3THUX CIIOCOO0B
OyzeT ompefensThCs WHAWBUAYATbHOM MOTHBal[Mel COTPYAHUKA. BakHa Takke
MO3UTUBHOCTD TIO/IX0/Ia U YUeT He TOJIbKO MaTepUaJbHOM, HO U HeMaTepUaibHOU

MOTHBaAIJUH

2. 3I1,= ®3I1/Y (CpeHsisi 3apruiata - 3TO OTHOIIeHUe (hOH/A 3apIiaThl K
YKMCIeHHOCTH TlepcoHasa)

ITP = Q /Y (ITpou3BOAUTE/LHOCTE TPY/A - 3TO OTHOIIIEHHE 00bemMa BhITyCKaeMok
MPOAYKLMU K UYMCJIEHHOCTHU TIepCOHasa)

Ly = Igsn / I3mlu = 1,05/ 1,04 = 1,0096

YIl,, = 1,096 x 1250 = 1262 ue.

I»=1.06 / 1,0096 = 1,05

AIIT =1,05x 100 - 100 =5 %

OTBeT: poCT NPOM3BOAUTEILHOCTU TPYZA — 5 %, My1aHOBasi UMC/I€HHOCTb — 1262
yeJl.

3. YucnenHocTh nepcoHana. Heobxoaumoro st 06Cmy>KUBaHUS OTIPeesisieTCs Kak
OTHOILIIeHNe YMCJIa eIMHUL] 00CTy)KMBaeMoro 060pyI0BaHUsI Ha UMCJIO CMeH B
CyTKax K HopMe obcykuBanus, T.e. (500 x 2) / 25 = 40 pabounx HeOOXOIUMO —
3TO sIBOYHAas1 yMcaeHHOCTb. KoadduimeHT nepepo/ia SBOYHOM UUC/IEHHOCTH B
CTMMCOYHYIO0 PaBeH OTHOILIEHUIO HOMMHAIBHOTO (POoH/Ia pabouero BpeMeHH K
peanbHOMY, T.e. 262 / 250 = 1,048, Torza c yueToMm JjlaHHOTO KO3 duLeHTa
CITMCOYHasl YhCIeHHOCTh cocTaBuT: 40 x 1,048 = 42 yen.

OTBeT: SBOYHas YHC/AeHHOCTh — 40 desl., criicouHas — 42 4esl.

4. IIT = Q / Y (mpou3BOAUTELHOCTD TPY/la — 3TO OTHOLIIEHHe 00beMa BbITyCKaeMoi
MPOAYKLMU K UMCTIEHHOCTH TepcoHasa)

[=1,/Ilu=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBet: MI3MeHeHWe YMCIEHHOCTH COCTaBUT 4 %

5. K repecuera = 260 / 245 = 1,06, U e = 230 x 1,06 = 244 yen.
OtBet: CniMCcoYHasi YMCEHHOCTh MepcoHasa — 244 ye.




OneHouHbIe CPeACTBA AJ/IA NPOBe/ieHUA NMPOMe)KyTOUHOM aTTecTaluu
[Tpome)xyTouHasi aTTecTalysi IPOBOAUTCA B (hOpMe yCTHOIO 3aueTa.
Bompocs! 15 3auera
1. IloHsaTHe yripaB/jeHuUs IIPOEKTaMHU.
2 CraH[apThl U HOPMaTUBHBIE aKThI B YIIPaBJIeHUH NTPOEKTaMHU.
3 YuaCTHUKHU MpoeKTa
4 d@as3bl peanv3alnuy rpoeKTa
5 7Kvi3HeHHBIM LMK/ MPoeKTa
6 IIpouecce! yripaBsieHus: IpOeKTaMU
7 IHnanus rnpoekKTa.
8 IlonsaTue YcraBa rpoekra
9 Pa3paboTtka YcTaBa rpoekTa
10 YmipaBnenue cofep>kanrieM npoekTa. Co3zaHne 6a30BOro riaHa.
11 CocraB oduca rnpoekra
12 CucremMa B3aMMOOTHOLIIEHUM YUaCTHUKOB MPOEKTa
13 Opranu3aiysi IpOeKTHOM KOMaH/Ibl
14 OcHOBHbIe acmeKThbl (POPMUPOBaHUS POEKTHOM KOMaH/Ibl
15 CTpyKTypa NpoeKTHOW KOMaH/bl
16 Vepapxuueckasi ctpykrypa pabot (MCP)
17 YnpaBneHue paboTamu TpoeKTa
18 YmnpasyieHue cpokaMu IIPOEKTa.
19 YnpasneHne kKaueCTBOM IpOEKTa
20 CraHgapThl KauecTBa IIPOEKTOB
21 YnpaBrneHue TPYAOBbIMU PeCypCcamMu MpOoeKTa.
22 YmpaBieHue KOMMYHUKALIUAMU [IPOeKTa.
23 YnpaBiieHre pUCKaMH MPOeKTa
24 [1naHupoBaHue yripaB/jieHUsl PUCKAMU.
25 Cy1HOCTb U BU/IbI TIPOEKTHBIX PUCKOB
26 MHdopMalMoHHbIe TEXHOJIOTHH YTIpaB/ieH s TPOeKTaMu
27 CyILIHOCTb KOHLIEMLMHU « Y TIpaB/ieHre TIepCOHAToOM».
28. Orarbl pa3BUTHSA yIIpaB/IeHUs [1€PCOHAIOM.
29. CoBpeMeHHbIM NoX0/] K yIIpaB/AeHHUI0 IepCOHa/IOM.
20. OcHOBHBIE TOAXO/BI K YIIPABJIEHUIO YeJI0BeUeCKMMU pecypcamH (K/1aCCU4eCKHH,
TYMaHUCTHUYECKUH).
31. TloHsiTHe U TUIBI KaIPOBOU MOMUTUKH (K/1aCCUYECKUW, TYMaHUCTUUECKUH).
32. 3aBUCUMMOCTb KaJ|pOBOM MOUTHUKM OT 3Tara >XM3HEHHOT'O 1L[MK/Ia OpraHu3aLyu.
33. Meto/ipl yripaB/ieHus IepCcOHaNIOM (OpraHu3aljMOHHO-aIMUHUCTPATHBHbIE, SKOHOMHUYECKHE,
COLIMabHO-TICUX0JIOTUUeCcKye).
34. PbIHOK TpyZa M ero XapakTepUCTHKH. 3aHSITOCTh HacesieHus1, popMbl 6e3paboTHLIBI U UX
XapaKTepUCTHKaA.
35. BHyTpeHHUe pbIHKU TPY/a U 3aHATOCTh [IepCOHA/Ia OpraHU3aLuu.
36. HopmaTtrBHO-IpaBOBO€e peryarpoBaHue C(heprl yrpaB/ieHus IepCOHATIOM MOI0XKEHHUS.
37. CoupanbHOe TapTHEPCTBO: B3aUMO/IeHCTBHE PO COr030B, paboToiaTesnell 1 OpraHoB
B/IACTH B 00/1aCTU TPY/IOBBIX OTHOILIEHHIA.
38. OcHOBHbIe BU/IbI Ka/IpDOBOU JOKYMEHTaLUN
39. TpynoBoii JOroBOp: COAepKaHue, IpaBu/ia opopMIeHust
40. TTonokeHue O CTPYKTYPHOM I0/ipa3fie/ieHHH: Co/iep>KaHue, rpaBuia 0ohopmieHUs
41. [Jo/mKHOCTHasi MHCTPYKLUS: COJiepyKaHue, paBr/a 0opM/IeHUs]
42. 3amaun ¥ QyHKUMH CTy>KOBI 110 yTIPAaBJ/IEHHIO TIEPCOHAIOM
43. XapakTtep ¥ He06X0JUMOCTb B3aUMO/IeHCTBUSI MeHe/I)KepOB T10 YIPaB/IeHHI0 TIepCOHANIOM U
JIMHEVHBIX MeHe/l)KepoB
44. CylHOCTb, L|e/I1 Y 3a/1aui KaJ[pOBOr0 MJIAHUPOBAHUSI.
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45. CyIlHOCTb Y NPUHLIMITBI MapKeTHHra nepcoHasna. MiHdopmMaioHHas QyHKLMS MapKeTUHIa
IepcoHaJIa.

46. OrpefeneHre KaueCTBEHHOM U KOMYeCTBEHHOW MOTPeOHOCTH B TIepCOHase

47. MeTtopvKa orpe/ie/ieHUs1 KOJTMUeCTBeHHOM MoTpebHOCTH B IepcoHasie

48. BHyTpeHHMe U BHeLIHHe UCTOUYHUKU [pUBJIeUeHus [lepcoHasa

49. CpaBHUTe/IbHBIM aHa/IW3 BHYTPEHHUX U BHELLIHUX HCTOUHMKOB TNIPUBJ/IeYEHUs IepcoHana
50. OddeKTUBHOCTE yrpaB/eHus IepCOHAIoM.

4. METOJMNYECKHUE MATEPHUAJIbI, OIIPEJE/IAIOINIVE ITPOLEAYPBI
OIIEHVMBAHUA 3HAHMI, YMEHHI, HABBIKOB UW (JIN) OIBITA
AEATE/IBHOCTHA

TeKymuii KOHTPOJ/Ib

TecTupoBaHue [Jj1s NPOBeZleHUs] TeKYLLero KOHTPOJISI [POBOAUTCS C MOMOLb0 CHUCTeMbl
JIVICTaHLMOHHOTO O0OyueHus. Ha TtectwpoBanme otBogurcsi 10 muHyT. Kakaplii BapuaHT
TeCTOBbIX 3aJaHuil BkiouaeT 10 BormpocoB. KosmyecTBO BO3MOXKHBIX BapMaHTOB OTBETOB — 4
wm 5. CTyzeHTy HeoOXOAMMO BbIOpAaTh OJWH TIPABUJIbHBIM OTBET. 3a KaXK[blid MPaBUIbHBIN
OoTBeT Ha Boripoc mipucBauBaetcs 10 6asoB. Illkana mepeBoga: 9-10 MpaBUWIBLHBIX OTBETOB —
OlLIeHKa «OTIUYHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OL|eHKA «XO0poilo» (4), 6 TMpaBUIbHBIX
OTBETOB — OILleHKa «Yy/IOBJeTBOPUTE/NIbHO» (3), 1-5 TMpaBWIbHBIX OTBETOB — OLIEHKa «He
YAOBIETBOPUTENILHOY (2).

Onpoc Kak CpeACTBO TeKyllero KOHTPOJISI NPOBOAUTCA B (pOpMe YCTHBIX OTBETOB Ha
BOrpochkl. CTyZIeHT OTBeuaeT Ha IMOCTAaBJIeHHbIM BOMPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
He TIpe/loCTaBJIsIeTCs.

[TpakTrueckue 3aaHus KaK CpPeACTBO TEKYLEro KOHTPOJSI MPOBOJAATCS B MUCBMEHHOU
¢dopme. CTyieHTY BbllaeTcsl 3a/jaHue U rpejocTasisercss 10 MUHYT /Jis1 TOATOTOBKU K OTBETY.

IIpomMe)xyTouyHasi aTTecTanus

3aueT NMpOBOAMUTCA IyTeM IO/BeJleHUs UTOrOB IO pe3yJsbTaTaM TeKyLero KOHTPOJIS.
Ecmv cTyzieHT He cripaBW/ICS C 4acCThbHO 3a/laHUM TeKyIlero KOHTPOJs, eMy IpeJoCTaBseTcs
BO3MO)XHOCTb CJaThb 3ayeT Ha WTOTOBOM KOHTPOJBHOM MepPONpHUSTUM B (hopMe OTBETOB Ha
BOMNPOCHI K 3a4eTy WM TeCTOBbIX 3aJjaHuil K 3aueTy. PopMy 3aueTa (OMpOC WU TECTUPOBAHUE)
BBIOMpaeT Mpero/jaBareb.

Ecny 3aver nmpoBoauTcsl B (OpMe OTBETOB Ha BOIPOCHI, CTYZEHTY IpejJiaraeTcs OfuH
VIU HEeCKOJIbKO BOIIPOCOB M3 ITepeyHsi BOIIPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBeTy He
TIpe/loCTaB/IsIeTCs.

Ecmu 3aver mpoBoguTcs B (opMe TeCTOBBIX 3a/laHUMl K 3aueTy, TeCTUpOBaHUe s
IIpOBe/leHUs] TeKYLlero KOHTPOJII TNPOBOAUTCA C IoMoliblo CucTeMbl [JUCTaHLMOHHOTO
00yuennst unmu mcbkMeHHO. Ha tectupoBanue otBoanTcs 10 MuHyT. KayK/iblii BapHaHT TeCTOBBIX
3afanuii BKmovaeT 20 BorpocoB. KomuecTBO BO3MOXKHBIX BapHUaHTOB OTBETOB — 4 WM 5.
CryzeHTy HeoOXoAUMO BbIOpaTh OAWH TPaBW/IBHBIN OTBeT. 3a KaXKZbIi MPAaBUIbHBIA OTBET Ha
Borpoc mnpucBauBaercsi 5 6aymnoB. [llkana mepeBoga: 18-20 mpaBUIBHBIX OTBETOB — OLeHKA
«0TinyHO» (5), 15-17 mpaBWIbHBIX OTBETOB — OLIeHKa «Xopoiio» (4), 12-14 mnpaBUIbHBIX
OTBETOB — OLleHKa «y/oBjeTBOpUTebHO» (3), 1-11 mpaBWIbHBIX OTBETOB — OL|eHKA «He
YAOBIETBOPUTENILHOY (2).
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