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Pabouast mporpamMma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

o MOpsKAa OpraHu3allMd M OCYUIECTBIEHUS OOpa30BaTEIbHOM AESITETbHOCTU IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — IporpamMmam OakajaBpHara,
nporpaMMaM  CHEIHaIUTeTa, MPOrpaMMaM  MaruCTPaTyphbl, YTBEPKACHHOTO IMPUKA30M
MuHucTepcTBa HAyKu M BhIcIIero oopasoanusi Poccuiickori @enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSMH U JIOTIOJTHEHUSIMHU );

o denepanbHOro rocy1apcTBEHHOIO0 00pa30BaTEIbHOTO CTaHIapPTa BHICIIET0 0Opa3OBaHUs
no HampaieHuto noarotopku  36.05.01 BerepuHapus, yTBEpKICHHOTO  IIPHKA30M
MunucTepcTBa HayKH U BbIcIIero oopasoanus Poccuiickoii ®eneparyu ot 22.09.2017 Ne 974
(C UI3MEHEHUSIMH | JIOTIOJIHCHHSIMHU ).

[IpenogaBarenu, MOArOTOBHUBIIKE PAOOUYIO MPOTPAMMY:

KaHJl. DKOH. HayK, JOLEHT
JIOLEHT Kadeapbl SKOHOMUKH U yIIPaBICHUS
TpyaoBbiMu pecypcamu B AIIK u npasa A.B. Kynuenko

Pabouas mporpamma paccMOTpeHa Ha 3aceaHny Kadeapbl SKOHOMUKH TPEATPUITHS,
TpynoBbiMu pecypcamu B AIIK u mpasa (mpotoxon Ne 9 ot «14» anpens 2025 r.).

3aBenyrommii kadgeapou M.H. llleBuyenko

Pabowas mporpamma pekoMeHJ0BaHa K HCIOJIB30BAHUIO B y4eOHOM IPOIECCe METOAMYECKOU
KoMmuccuel akynpTeta BeTepuHapHoit MeauiHbl (potokos Ne 9 ot «30» anpens 2025 .).

IlIpeacenareib MeTOAUYECKOH KOMHCCUH M.H. I'epmanenko

PykoBoauTenb 0CHOBHOM NpodecCHOHAIBbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl A.B. IlaBjioBa




1. lIpeamer. Lleau u 3aga4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeJIbHON NPOrPaAMMBI

Ipeamer aucuumanHbl «TEXHOJIOTMM MPOEKTHOW JEATEIBHOCTH» KaK  CIIOCO0
OpraHM3anuy 00pa3oBaTENFHOTO IpoIecca, HampaBleH Ha (OpMHpPOBAHHE Yy CTYICHTOB
NPAaKTHYECKUX YMEHUI M HAaBBIKOB IUTAHUPOBAHUS, PEATN3AMH U OLEHKH MTPOEKTOB Pa3INnIHOTO
Turna (yueOHBIX, HAYYHBIX, COLUATIBHBIX, TPEATPUHUMATEIBCKHX ).

Heab AucuMmIMHbI — GOPMUPOBAHUE Y O0YHAIOIINXCS KOMIIETCHIINH, HEOOXOAUMBIX JUIS
3G PEKTUBHOTO yYacTHs B NPOCKTUPOBAHUH, YIPABICHUH IPOCKTAMH M HUX YCHEUIHOH
peanu3any B pa3IndHbIX chepax mpodecCHoHaIbHOMN AeITeIHOCTH.

OcHOBHBIE 32124 TUCHUILIMHBI:

— O3HAKOMJIEHHE C OCHOBaMHM MPOEKTHOT'O MEHEKMEHTa: M3ydueHne 3TanoB KU3HEHHOTO
[IUKJIa IPOEKTA, METOIOB YIIPABJICHHUS PUCKAMHU, PECYPCAMU H BPEMEHEM.

— pa3BUTHE aHAIMTHYECKUX CHOCOOHOCTEH: DOpMHpOBaHWE YMEHHS aHATU3UPOBATH
NpOoOJIEMHYIO CUTYalUIO, BBISBISTH MOTPEOHOCTH B (HOPMYITHPOBATH LENN MPOCKTA.

— MpUOOpETeHNEe HABBIKOB KOMaHIHOW paboThl: PazButie cnocoOHOCTH K 3 (HEKTUBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMaH/IbI, pacipe/esieHie Pojieid U OTBETCTBEHHOCTH.

— TPaKTUYECKOE TPUMEHEHHE TEXHOJOTHH MpoeKTHpoBanus: OBIajeHHEe METOJaMH
pa3pabOTKH KOHIENIMK MPOEKTa, COCTABICHHS IUIaHA JACUCTBUH, co3daHus OIO/pKeTa |
KOHTPOJIS BHITIOJTHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTalMOHHBIX MarepraioB: O0ydeHrne HaBbIKaM MOJTOTOBKH OTYETOB O
XO07Ie TIPOEKTa, MPE3EHTAIMN PE3yIbTaTOB M 3aIIUTHI IIepe]] SKCIEPTHBIM COOOIIECTBOM.

— oreHka 3¢ dexTHBHOCTH MpoekTa: POpMUpOBaHUE MOHUMAHUS KPUTEPUEB YCIICIIHOCTH
NPOEKTa, MPOBEICHHE aHAIN3a JOCTUTHYTHIX PE3YJIbTATOB W BHECEHHE KOPPEKTHPOBOK IIPH
HE00XO0/IUMOCTH.

— 3TUYECKHE aCMEKThl NMPOEKTHOW JesITeIbHOCTH: PaccMOTpeHue BOIPOCOB COLMAIBHOM
OTBETCTBEHHOCTH, COOJIOJIEHUS HOPM 3aKOHOJATENbCTBA M STHKM B IPOLECCE pealu3aluu
IPOEKTOB.

— IPUMEHEHHEe COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTH: Vcnonap3oBaHne MUPPOBBIX
UHCTPYMEHTOB Il YIpaBJIEHUS MPOEKTaMH, BKJIOYas CHEIMAIM3UPOBaHHbBIE MPOrpaMMbl U
1aT(OPMBI AJIs1 COBMECTHOM pabOoTHI.

OTH 3aJ]auul HANPaBJIECHbI HA MOATOTOBKY CIEUATUCTOB, CIOCOOHBIX 3(PEKTUBHO pelaTh
NpaKTUYECKHe TMpOoOJIeMbl 4Yepe3 NPOCKTHPOBAHWE U PEANTH3alHI0 TPOEKTOB B CBOEH
npodeccuoHanbHOM cepe.

MecTo 1MCHMILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM POrpaMMBbl.

JucuumnmmHa «TexHONOruu MpOeKTHON JEesATeIbHOCTH» OTHOCHTCA K JAMCHUIUIMHAM
obsizarenpHor yactu (b1.0.14) ocHoBo# mpodeccroHanbHOW 00pa30BaTEIbHON MPOTPAMMBbI
BeIcuiero oOpasosanus (nanee — OITIOII BO) no cnenmansroctu 36.05.01 Berepunapus.

OcHoBbIBaeTcss Ha 0a3e JUCHUIUIMH: «DKOHOMHUKA U (PUHAHCOBas T'PaMOTHOCTBHY;
«CoBpeMeHHbIe HWH(GOPMAIIMOHHBIE TEXHOJIOTMU U CHUCTEMBI HCKYCCTBEHHOTO MHTEIIEKTa»»,
«MareMaTuka.

JucuumiuHa yutaercs B 4 ceMmecTpe M mpenmecTByeT nucuumiinHaMm «lloaroroBka k
claye M cJada TOCYAAapCTBEHHOTO JK3aMeHa», «BbIMmonHeHne | 3amuTa  BbITYCKHOMN
KBAJTM(PHUKAIIMOHHON paboTHI».



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHSI 00pa30BaTeIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIEeTeHIIU

DopmyMpOBKa
KOMIIeTeHIIUH

Nuaukaropsl
JOCTHKEHHUS
KOMIIETEeHIIUH

Ilnannpyemble pe3y/bTaThl
o0y4eHust

YK-2

CnocobeHn  ympaBiTh
MPOEKTOM  Ha  BCeX
JTamnax ero »XU3HEHHOTO
LUKJIa

YK-2.1. Omnpenenser
Kpyr 3ajJad B paMKax
IIOCTABJICHHOW  LIEJH,
onpezaenser CBSI3U
MEXy HUMH

YK-2.2. Ilpeanaraer
Croco0bl peleHus
[IOCTABJIEHHBIX 33]a4 U
0KHJacMble
pE3yIbTaThl;
OLICHUBACT
IIpeI0KEHHbBIE
crnoco0bl € TOYKH
3peHUsi COOTBETCTBUSA
LIEJIA [TPOEKTA
YK-2.3.  Ilnanupyet
peanu3anuio 3axad B
30HE cBOEH
OTBETCTBEHHOCTH C
Y4E€TOM  HMMEIOLIUXCS
pecypcoB "
OTpaHUYECHUH,
JEHUCTBYIOLIUX
IIPABOBBIX HOPM
YK-2.4. [Ty6nuunO
IIPEJICTaBIISIET
pe3yJIbTaThl
KOHKPETHOU
IIPOEKTa

perieHus
3a/1a9u

3HaTh. OCHOBHBIE ITOHATHS U
TEPMUHBI IIPOEKTHOMN
JIeATEIbHOCTH, STanbl
JKU3HEHHOT'O LIMKJIA ITPOEKTAa,
ATUYECKHE aCIEKThI
MPOEKTHON JEATEIBHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMeTn: WHULIMUPOBATH,
IIJIJAHUPOBATB,
peann30BbIBATH,
KOHTPOJINPOBATh,
OCYLIECTBJISATh MOHHUTOPUHT,
3aBepIIaTh IIPOEKT.
dopMupoBaTh KOMaHAy U
OCYLIECTBIIATh
KOMMYHHKAIUIO TpU pabote
HaJ{ IIPOEKTOM.
Nmers
CHUCTEMHOTI'O
aHaJINU3y
MIPUHATHUIO
CO3JJaHUIO0
MIPE3EHTAIMOHHBIX
MarepuajioB U  OTYETOB,
IIPEACTABJICHNS PE3YJITATOB
IIPOCKTAa M 3alUTHI IEpes
ayIuTOpHuen

HaBBIKH:
nmoxxoma K
uHpOpMaLlUd U

penieHui,




2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHSI 00pa30BaTeIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIeTEeHIU I

DopmMyIMpPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTHUKEHUS
KOMIIeTEHIINH

IInanupyemble pe3yJibTaThl
o0ydeHuUs1

YK-2

CnocoOeH  ynpaBisTh
MPOCKTOM  Ha  BCeX
JTamax ero >KM3HEHHOTO
UKJIa

YK-2.1. Omnpenenser
Kpyr 3aJad B paMKax
MMOCTaBJICHHOM 1T,
omnpenensieT CBSI3U
MEXy HUMH

3HATD:
TEPMHHBI
IeATeILHOCTH
YMeTh:
mporiecc
JIEATENLHOCTH
MMeTh HABBIKH: HaBLIKAMH
MCIIONIb30BaHKUS  TEOPETUYCCKUX
OCHOB IIPOEKTHOT'O YIIPABJICHHUS B
mpodeccCuoHaTbHON
IeATeILHOCTH

OCHOBHBIE TIOHSTHS H
MPOEKTHOU

WHULIMUPOBATh
MPOEKTHOU

YK-2.2.  Ilpeanaraer
CITOCOOBI peuieHus
IIOCTABJICHHBIX 3aJa4 U
OXKHJIaeMBbIe

pe3yJbTaThI; OIICHUBACT

PEI0KCHHBIC
CIIOCOOBI C TOYKH
3pEHUSI  COOTBETCTBHS

L[EJIU [TPOEKTa

3HaTh: dTanbl KU3HCHHOI'O
[IUKJIA IPOCKTA

Ymers: IIJIAHUPOBATH,
pean30BbIBATS,
KOHTPOJINPOBATh,
OCYIIECTBIISATh MOHHUTOPHHT
Y 3aBEpIIATH MPOCKT

HNMeTh HABBIKH:CHUCTEMHBIM
IIOJIXOJIOM K aHaIN3y
uHpOpMallUl ¥ TPUHITHIO
peuieHui,

KPUTUYECKUM B3IJISIIOM  Ha
pe3ynbTaThl U BO3MOKHOCTH
YIIY4IIEeHHUS] TPOLIECCOB

YK-2.3. [Tnanupyer
peanu3alnuio 3agady B
30HE CBOEH
OTBETCTBEHHOCTHU c
Y4€TOM  HUMEIOIIUXCS
pecypcos u
OTpaHUYECHUH,

JIEUCTBYIOLLUX

IMPaBOBBIX HOPM

3HaTh: JTUYECKHE AaCICKTHI
MPOEKTHON JeATeTbHOCTH U
COIHATTLHYIO
OTBETCTBEHHOCTh

Ymers: ¢dbopMupoBaTh
KOMaHAy U OCYILIECTBIATh
KOMMYHUKAITMIO TIPH padoTe
Hax

HNMeTh HABBLIKHU:

OpHUCHTAlUN Ha HOTpe6HOCTI/I
B3aKa3uynuKa 1 KOHCYHOI'O
HOTpC6I/ITCJ'I$I, T'OTOBHOCTH
YIUTBIBATH 06paTHon CBs3b U
BHOCHUTH UBMCHCHUA B HpOGKT

YK-2.4. [Ty6nuuano
IpeACTaBIIsCT
pe3ysbTaThl
KOHKPETHOU
IPOEKTa

pereHus
3aJ1aun

3HaTh:  MHCTPYMEHTHl IS
CcO31aHUuA IIJ1aHa MIpOCKTa
Microsoft Project, Microsoft
Excel

YMeTh: BJIAZIETH

CIICHHUAIIN3UPOBAHHBIMU




Koxabi DopMyJIHPOBKA HNapukaTopsl IInanupyemble pe3yJibTaThI
KOMIIeTeHIIHii KOMIeTeHIIHH JIOCTHIKEHUSI o0yueHus
KOMIIETCHIINH
MPOrpaMMHBIM OOecrieueHust
yIIpaBJICHUS TIPOECKTAMH,
pabdoratb ¢  OOJAYHBIMH
cepBUCaMH u
MHCTPYMEHTaMH COBMECTHOMN
paboTHL.
HNmerb HaBBIKK:
NPEJCTAaBICHUS PE3YIbTAaTOB
MPOEKTa Mepesl ayJUuTOpuei,
CO3/1aBaTh MPE3EHTALMOHHBIC
MaTepuabl ¥ OTYETHI
3. O0BbéM IMCUMILTHHBI M BUABI y4e0HO padoThI
3aoyHass  |O4HO-3a04Has
Ounast popma o0ydeHUS dbopma dbopma
00y4deHus o0OyueHus
B T.4. TIO
Bujier paGor cemecTpanm BCETO BCETO
o o o
BCEro 5 5 5
[P (D] (D]
= = =
8 8 8
o™ o o
O01ast TpyA0EMKOCTh
TACIUTIINHEI, 3a4.€/1./9aCOB, B 2/72 2[72 - -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 - -
- JIEKIAU 10 10 - -
- IPAKTUIECKHE 14 14 i i
(ceMuHapcKue) 3aHATHS
- TabopaTopHbIe PaOOTHI - - - -
CamocTosTenpHas paboTa, 48 48 i i
YacoB
KoHTpob, 4acoB - - - -
By nmpomMexyTo4HON sauer sauer i i

aTTecTanuu (3a4€T, IK3aMEH)




4, Conep:kaHnue ITMCUUIIINHBI

4.1. Pa3aeibl AMCHMIIJIMHBI M BUAbI 3aHATHI (TeMaTH4YeCKMH IJI1aH)

Paznen aucuuninnsl (Tema) | a1 | O3 | JP | CPC
Ounas ¢popma o0y4eHuUs1

Pa3nen 1. OcHOBBI MPOEKTHON 1eSITeIbHOCTH 4 6 - 18
Tema 1. Ponb mpOeKTHOHR N€ATENBHOCTH B COBPEMEHHOM 5 5 i 9
Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoOsl popMUpOBaHUS KOMaH/, TeHEpaLUsl UACH 2 4 i 9
1 OTBETCTBEHHOCTh YUACTHUKOB IIPOEKTA
Pasnen 2. [lnannpoBanue U opraHnu3anusi MPoeKTa 4 6 - 20
Tema 3. Ilopspok pa3paOOTKKM KOHIEMIMH, KOHTPOJIb H 2 4 i 10
MOHHTOPHHT IPOEKTa
Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 10
Pa3nes 3. KommyHukanumu u padbora B KOMaH/e 2 2 10
Tema 5. D dexTrBHAST KOMMYHHUKAIHSI KOMaH/bI B IPOEKTE. 9 9 10
DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHON JESTENbHOCTH
Bcero 10 14 48

3aounas opma o0yueHus
OuHo-3a04Hasi popma oOyueHHnst

4.2. Conepxanue pa3/ieioB y4eOHOH THCIUIIHHBI

Pa3znen 1. OcHOBBI POEKTHOM AeATEIbHOCTH

Tema 1. Posib IpOEKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpPE. DTalbl dKU3HEHHOTO UK
IIPOEKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH MW PpOJIb B COBPEMEHHOM MHpE. OTallbl
YKU3HEHHOTO 1IMKJIAa TPOEKTa: NHUIUALMS, JIAHUPOBAaHHUE, BHIIOJIHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Tema 2. CrnocoObl (opMHUpOBaHUS KOMaHJA, TeHepaluss HIeH U OTBETCTBEHHOCTh
YYaCTHUKOB ITPOEKTa

Ponn M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA: PYKOBOIUTENb IIPOEKTa, KOMaHJAA
IIPOEKTA, 3aKa34MK U 3aMHTEpPECOBaHHbIE CTOPOHBI. CIIOCOOBI reHepalu uie.

Paznea 2. [lnanupoBanne U OpraHu3anus NpoeKTa

Tema 3. Tlopsinok pa3paOOTKH KOHIIETIIIUH, KOHTPOJIb U MOHUTOPUHT MPOEKTA

dopmMmynupoBaHHe IeNU U 33/1a4, OIMCaHKUe MPOJYKTa/pe3ynbraTa nmpoekTta. Onpenenenue
TpeOoBaHUIl U orpaHudeHuil no npoekty. Coznanue miuaHa npoekra. opmupoBanue GroKeTa
npoekTta. COOp U aHaNM3 JAHHBIX B MPOLECCE BHIMOJIHEHUS MPOEKTa C LENbI0 KOPPEKTUPOBKU
OTKJIOHEHUH.

Tema 4. OueHka pe3ysnbTaToB U OTYETHOCTD 10 MIPOEKTY

OuHanpHas NpoBepKa U pe3ynbTarbl. MiToroBele oTdeTsl mo npoekty. Kpurepun ycnexa
npoekTa. ObpaTHas CBSI3b M YIyUIICHUS A OyTyIX IPOEKTOB.

Paszgea 3. KommyHnnkanuu u padora B KOMaH/1e

Tema 5. D¢ddexkTuBHAaT KOMMYHHMKAIMs KOMaHIbl B MpPOEKTE. DTUYECKHE HOPMBI
YY4aCTHUKOB IIPOEKTHOM €S TEIbHOCTH

Kananbl cBs3M, cTuiM OOIIEHUS M TpeojosieHue OapbepoB B oOuieHuu. Jlupepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IMKTOB M CTpaTeruu paspemieHus. MeTtoabl
MOOUIPEHUS ¥ IPU3HAHUS JOCTUKEHUH.



4.3. [lepeueHb TeM JieKUMid

O0BéM, u
Ne
o T — dbopma oOyueHus
OYHO-
OUHAS | 30UHASL | oo oo
Pazgea 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 4 - -
Tema nexumoHHoro 3aHsaTus 1. Ponb  mpoekTHOM
1. |[1€ATENILHOCTM B COBPEMEHHOM  MHUpeE.  OTalbl ) . .
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIIMOHHOIO 3aHATUSA 2. Crnioco0pl
2 |bopmupoBanMs ~ KOMaHjA,  T€HepauMs  UIed | ) . .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Paznen 2. [lnanupoBaHue U OPraHu3alus NPOEKTa 4 - -
3 Tema siekunonHoro 3ansarus 3. Ilopsok pazpaboTku 9
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT IPOEKTa
4 Tema nexuuonHoro 3ansaTHs 4. OneHka pe3ylbTaToB U 9
" |OTYETHOCTb 110 MPOEKTY
Pa3nen 3. KommyHukanumu u padoTa B KOMaH/e 2 - -
Tema  neknuoHHOro 3aHatud  S.  DOddexTuBHas
5. [KOMMYHHUKaIUsl KOMaH/bl B IPOEKTE. ITUUECKHUE HOPMBI 2 - -
[y4aCTHUKOB IIPOEKTHOM J1eATEIbHOCTH
Bcero 10 - -
4.4. IlepevyeHb TeM NPAKTHYECKHX (CEMHMHAPCKUX) 3aHATHI
O0BéM, u
Ne
/ Tema Jexwun ¢dopma oOyueHus
n/n OYHO-
O4HAS | 3A0UHAS | ,oooo
Paznen 1. OcHOBBI NPOEKTHOM JeATEJIbHOCTH 6 - -
Tema npakTudeckoro 3aHsaTus 1. Ponbs npoekTHOM
1. |nesTeNbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 — —
PKU3HEHHOTO LIMKJIA IPOEKTa
Tema  mpaktuueckoro  3aHsatus 2.  CnocoObl
2. |bopmMupoBaHus ~ KOMaHH, TeHepanus  WACH | 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Tema  mpakThueckoro  3aHATHS 3. Crioco0sl
3 |bopmmpoBaHMs  KOMaHHI, TeHepamus ~— HIeH U 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA




Paznen 2. [InanupoBaHue U OPraHU3alus NPOEKTA 6 - -

4 Tema npaktuueckoro 3ausatus 4. [lopsaok pazpaboTku

KOHLICIIIWHW, KOHTPOJIb © MOHHUTOPHHI ITPOCKTA

Tema npaktudeckoro 3ausatus 5. [lopsaok pazpaboTku
KOHIICTILIH, KOHTPOJIb © MOHUTOPHHT ITPOEKTA

Tema neknuoHHOro 3aHATHS 6. OleHKa pe3yinbTaToB U
OTUYETHOCTH IO MPOEKTY

Pa3nen 3. KomMmyHukanuu u padora B KoMaHjie 2 -

Tema mpaktuyeckoro 3amsatus 7. DddexTuBHasg
7. [KOMMYHUKaIUsi KOMaH/bl B IPOEKTE. DTUUECKUE HOPMBI|  — - -
Y4ACTHHKOB ITPOSKTHOM JIEATEILHOCTH

Bcero 14 - -

4.5. IlepeyeHb TeM JIa0OPATOPHBIX PadoT
He npenycMoTpeHsi.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYJIEHTOB U NepeyeHb Y4eOHO-MeTOAUYECKOro
o0ecrneyeHUs1 AJIs1 CAMOCTOATEIbHON PadoThl 00y4al0IIUXCS

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHM  ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHSAM.

[Tpu MOArOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYACHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENbHYIO JINTEPATYpy MO U3y4aeMOM TeEMeE.

OCHOBHOW 1I€bI0 TNPAKTHUECKUX 3aHATUH SBISETCS H3y4eHHME OTIENIbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
NpoiIEHHOTr0 MaTepuaia U X00M BBIMOJIHEHUS CTYIEHTAMU CAMOCTOSITENIbHONU PabOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsL.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyeckux padoT M HHBIX BHIAOB
HHAUBUIYAJBHBIX padoT
He npenycmoTpeHs!.



4.6.4. IlepedyeHb TeM U y4eOHO-METOTUYECKOT0 o0ecnevyeH sl AJIsl CAMOCTOSITEIHLHOM
padoThI 00yYAO M XCS

/o

Tema camocTosTenbHON pabOTHI

VY4eOHO-METOqUYECKOE
obecrieueHue

O0BEéM, u

dhopma oOyueHus

O4YHasi1

3a04YHa
A

O4YHO-
3a04YH

ast

Paznea 1. OCHOBBI IPOEKTHOI JAesiTe

JIbHOCTH

18

1.

Poab NPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KHU3HEHHOIO
LHKJIA POEKTA

Ornpenenenue
NesTeNbHOCTH
COBPEMEHHOM
PKU3HEHHOT'O
WHUIHALHS,
BBIITOJIHEHUE,
3aBEepLICHHE.

MPOEKTHOM|
poinb B
Mmupe.  Orarbl
LMKJIa IPOEKTa:
IUIAHUPOBAHUE,
KOHTPOJIb,

u

1. YnpaBneHue npoeKTamu:
Y4eOHUK JUIS CTYJIEHTOB BBICIIMX
yueOHBIX 3aBEJICHUI,
00y4aroLuXcs 110 HalpPaBICHUIO
noarotoBku 38.03.02
"Menemxkment", 38.03.01
"JxoHoMuKa" (KBanmupuKanus
(cremens) "Oakamasp") / pen. H.
M. ®unumonoBa, pea. H. B.
Moprysosa, pen. H. B.
Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
YpaBieHue npoeKTaMu.
[TpakTuKyM : yueOHOE ocobue
TSI CTYJIEHTOB BBICIIHX
yueOHBIX 3aBEJICHU,
00y4aroImuxcst Mo HaIpaBJICHUIO
nmoarotoBku 38.03.02
"MenemkMeHT" (KBamupuKanus
(cremnens) "0akamasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricuee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : y4EeOHUK U
MpakTUKyM Juist By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

4. Hurenanze, 1. 1. Yopasnenue
MPOCKTaMU : YUeOHUK JIJIst
CTYJEHTOB BBICIINX y4EOHBIX
3aBeCHUH, 00yJarOIMUXCs 10
APKOHOMUYECKUM HAIpPaBICHUSIM
MOATOTOBKU (KBaJU(UKALIUS
(cremens) "Oakamasp") / 1. /.
[Murenamze. — M. : UTHOPA-M,
2022. — 361 c. — (Briciee
oOpaszoBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenue

9

10



No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
WHHOBAIIMOHHBIMH ITPOCKTAMU :
Y4eOHUK U MPAKTUKYM JJI BY30B
H. A. ITonsaxos, O. B.
MotoBuiios, H. B. JIykamnios. —
2-e u311., ucp. u jomn. — M. :
IOpaiit, 2022. — 384 c. —
(Bricmiee oOpazoBanue).

2. Cnocoobl ¢opmupoBanusl. VYmpasieHue IpoeKTaMU 9 -
KOMaH/I, reHepauusi WAedl MyucOnuk / mox pex. H. M.
OTBETCTBEHHOCTh Y4aCTHUKOBDWIMMOHOBOIA, H. B.
[IPOEKTA MopryHoBo#, H. B.
Ponu u OTBETCTBEHHOCTbIp yonoBoit. —  MockBa
y1aCTHHKOB TPOCKTATHDPA-M, 2024. — 349 ¢. —
PYKOBOAMTETH HpoeKTa’(BHcmee obpazoBanue). — DOI
ROMAiNa TPOCICta, - 3arastiic PI10.12737/textb00k_5a2a2b6fa85
3aMHTEPECOBAHHBIC CTOPOHBI.

O e —— 0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr
PIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
03.03.2025). — Pexum nocryma:
O MOATHCKE.
2. YrpaBieHue MpoeKTaMu :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nmara obpareHus:
03.03.2025). — Pesxum moctyna:
O TTOITHCKE.

Pasnes 2. [lnanupoBanne U OpraHu3anus NPoeKTa 20 -

3. IMopsinoxk pa3padoTku 1. VYmopainenue npoekTamMu 10 -
KOHICNNINH, KOHTPOJb U YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
MOHMTOPHUHI IPOEKTA YaeOHBIX 3aBeIEHHU,
DopmynHpoBaHKE NEMH 1 331a%,i0Gyyajomuxcs 10 HATPABICHHIO
OIHCaHNe npoyzLKTa/pesym;TaTaHOMOTQBKI/I 38.03.02
rIpocKTa. OHpeHeneHHe"MeHeszMeHT", 38.03.01
TpeOOBaHUN U OTrpaHHYCHUI HO"Z)KOHOMHM" (KBaTHbHKAIA
tpoekty.  Coslaiie HHaHa(CTeHCHL) "Oakanasp") / pen. H.
MPOEKTA. dopmupoBaHue,

Gromkera mpoexta. C6Op aM.  Puinmonosa, pen. H. B.
AQHAJIM3 JaHHBIX B npouecceMOpryHOBa’ pexr. H. B.
BBITIOJTHEHUST TIPOEKTa C nenpoPoMoHoBa. — M. : UHDOPA-M,
KOppeKTHpOBKM oTkiIoHenui.  [2022. — 349 c. — (Bobicuee
oOpazoBanue. bakanaBpuar).
2. 3y0, A. T. VYmnpasnenue
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Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

MPOCKTaMU Y4eOHUK ¥
npakTukym nias By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tonos, 1O. U. YnpasicHue
MPOEKTaMU : yueOHoe mocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbel MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpareHus:
03.03.2025). — Pexxum goctyma:
O MOATHCKE.

4. YrpaiieHre MPOEKTaMU :
yaeOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.03.2025). — Pesxum moctyma:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaMH :
yae0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexkTponHsIid. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obpareHwus:
03.03.2025). — Pexxum goctyma:
MO MOTHCKE.

Onenka pe3yjbTaToB U
OTYETHOCTH 10 MPOEKTY
DuHanbHaAsA IpOBEpKa 51
pe3ynbTaTel. MTOroBble OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHas CBs3b WU
yaydmieHuss I OyAymmx|
[IPOCKTOB.

1. VmpaBnenwe mpoeKTaMu

YVU€OHUK 7Sl CTYJI€HTOB BBICIITUX
yaeOHBIX 3aBEJICHMIA,
00y4JaOIIUXCs TI0 HAIMPABJICHUIO
[MOJITOTOBKHU 38.03.02
"MenemxkMenT", 38.03.01
"OxoHomuKka"  (KBanMQUKAIHS

(cremenn) "Oakanasp") / pen. H.

10

12




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

M. ®wunumonoBa, pea. H. B.
MoprynoBa, pea. H. B.
Pomuonosa. — M. : UHDOPA-M,
2022. — 349 c. — (Bwicmiee
oOpazoBanue. bakanaBpuar).

2. 3y0, A. T. VYmnpasnenue
MPOEKTaMuU YU4eOHUK U
npakTukym 1si By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 10. U. Ynpasienue
MpoeKkTaMu : yuebHoe mocobue /
1O.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM ajst
nporpamMmmbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata obpanicHwus:
03.03.2025). — Pesxum moctyna:
O MTOITHCKE.

4. YpaBieHue MpoeKTaMu :
yaeOHuk / mox pen. H. M.
dunumonoroi, H. B.
Moprynosou, H. B.
PonnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
hiiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata obparieHus:
03.03.2025). — Pexxum nmoctyna:
MO MOATHCKE.

6. YpaBieHUE MPOCKTaAMH :
yue0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsikona, I'.1. Ilonoapko
(otB. pexn.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
03.03.2025). — Pexxum mocryma:
0 ITOIHCKE.

Pa3nes 3. KommyHukanuu u padoTa B KOMaHIe

10

5. |

dppexTuBHAA

|I. VupaBienue npoeKTamy :

10

13




Tema caMmoCTOSITETbHON PabOThI

Y4yeOHO-METOINYECKOE

O0BéM, u

KOMMYHHKAIMs KOMaH/AbI B
NnpoeKTe. JTHYecKrue HOPMbI
YYACTHHKOB NMPOEKTHOI
nesATeJIbHOCTH

Kananpl CBS3H, CTHJIM OOIICHHUS
W 1peojosieHHe OapbepoB B
oOmenun. Jlumepckue kadecTal
W CTWJIA B PYKOBOJACTBE. THIIBI

KOH(IJINKTOB u CTpaTeruu
pasperieHus. Mertonp]
MOOIIPEHHUS U TpU3HAHUS
MOCTYDKEHUH.

yaeOHuK / mon pen. H. M.
dunumonoBoi, H. B.
Moprynosoii, H. B.
Ponyonosoii. — MockBa :
MH®DPA-M, 2024. — 349 ¢c. —
(Beiciiee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
03.03.2025). — Pexxum noctyna:
10 TIOJIITHCKE.

2. YrpaBieHue MpoeKTaMH :
yae0. mocodue / I1.C. 3enenckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
03.03.2025). — Pexxum joctyma:

1O ITOAIIMCKE.

Bcero

48

4.6.5. ipyrue BUAbI CAMOCTOSATE/ILHONH PadOThI CTYIEHTOB

He npeagycmotpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTHBHOI opme

dopma 3aHATUS

Tema 3agaTus

HHTEepakTUBHBIN METOL

O0neMm, u

5. @®oHJ OLIEHOYHBIX CPEACTB AJId TEKYIIEro KOHTPOJIA U HpOMe)KyTO‘IHOﬁ

aTTecTalnu
[lonmHoe omnucanue ¢oHAa OLEHOYHBIX CPEACTB JUISI TEKYILEro KOHTPOJIS H
IPOMEXKYTOUHOM aTTecTallud OOYyYaloIMXCs C MEepeyHeM KOMIIETEHIMI, ONHUCAaHUEM
[OKa3aTeJiel M KPUTEPUEB OLICHUBAHUSA KOMIICTCHIIMM, IIKAJl OLICHWBAHUSA, TUIIOBBIC

KOHTPOJIBHBIC 3aJaHud W MCETOAUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 kx
HaCTOHH_[eﬁ nporpaMmme.

14




6. YueOHO-MeTOAMYEeCKOe 00ecneYeHne TUCIAIIINHBI

6. Y4yeOHo-MeToaAnYecKoe o0ecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi iuTepaTypa

6.1.1. OcHoBHasI 1MTEpaTypa

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JIAHMS, U3ATCILCTBO, TO U3IaHUs, KOJTHYECTBO Kon-Bo 3Kk3.
CTpaHHMI B OMOJI.

1. VpaBneHue NpoeKTaMu: YI€OHUK IS CTYICHTOB BBICIITHX
y4eOHbIX 3aBe/IeHU, 00yUarONINXCs M0 HAMIPABICHUIO MTOATOTOBKHI
38.03.02 "Menemxment", 38.03.01 "Dxonomuka" (KkBagupUKaIUI
crenienp) "OakamaBp") / pen. H. M. ®unumonosa, pen. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoektamu. [Ipaktukym : yueOHoe
mocoOue AJis CTYJ€HTOB BBICIIUX Y4eOHBIX 3aBe/IeHUH, 00yJaronmxcs
o HanpasyieHuto noaroroBku 38.03.02 "Menemxment" 13
kBayudukanus (crenens) "6akanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakaiaspuar).

Yrpapnenue npoekramu : yaeOHUK / o pea. H. M. ®unumMoHOBOM,
H. B. Moprynogoii, H. B. PonrnonoBoii. — Mocksa : UTHO®PA-M,
2024, — 349 c. — (Bricmiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Tekct : anekTpoHHBIHA. - URL: peeype
https://znanium.com/catalog/product/2081756 (mata oOpartieHwus:
03.03.2025). — Pesxxum gocTyna: 1o mojmnucke.

DIEeKTPOHHBIN

Ynpasnenue npoexktamu : yued. nocobdue / I1.C. 3enenckuii, T.C.
Bumaskosa, I'.1. [Tomoapko (oTB. pea.) [u ap.]. - KpacHosipck : Cuo.
(benep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piekTponHbIi. - URL: https://znanium.com/catalog/product/1031863
nata ooparienus: 03.03.2025). — Pexxum 1ocTyIa: mo momrucKe.

ONEKTPOHHBIN
pecype

6.1.2. JlonoiHuTE/ILHAS JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEIHLCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpaenenne npoekramu : yuae0. mocodue / I1.C. 3enenckuii, T.C. 3umusikosa, [".1.
[Torrogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub6. denep. yH-T, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekct : anexTpoHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamienus: 03.03.2025). — Pesxum
I0CTyMna: Mo MOJIMUCKE.

[Toros, FO. . Ynpasnenue npoektamu : yauedHoe nocodue / FO.U. ITonos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TPOTrpamMMBbl
MBA). - ISBN 978-5-16-002337-3. - Tekct : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamienus: 03.03.2025). — Pesxum
loCcTyma: Mo MoJIMUCKe

AnTOHOB, I'. /I. YnipaBienue npoexkramu opranuszanui : yueoHuk / I'.JI. Autonos, O.I1.
[1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
oOpasoBanue: bakagaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 03.03.2025). — Pesxum

IOCTyMa: Mo MOJIUCKE.
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6.1.3. Ilepuoguyeckue U3IaHUSA
He npenycMoTpeHsl.
6.1.4. MeToanueckne yKa3anusi JUist 00y4arIHUXCs M0 OCBOEHUIO THCIUIIITHHBI

Ne i/ ABTOp, HAa3BaHUC, MCCTO U3JJaHUsA, U3AATCILCTBO, 'O U3AaHW, KOJIMYCCTBO CTPAHUI]

By0, A. T. Ypapienue npoekTamMu: y4eOHUK U TPakTUKyM Jutsi By30B / A. T. 3y6. — M. :
[Opaiit, 2022. — 422 c¢. — (Boiciiee oOpazoBanue).

6.2. Ilepeyenr pecypcoB HHPOPMAIHMOHHO-TEJEKOMMYHHKAIMOHHON  CeTH

«I/IHTepHeT» ()Ia.]'[ee - C€Th «I/IHTepHeT»), H606XOI[I/IMLIX JJIF OCBOCHUSA JUCHUIIJIUHBI

Ne
1/
I

HazBanue nntepHer-pecypca, aipec U pexkuM JoCTymna

[D1eKTpOHHO-0MOIMOoTEeYHAas cucTeMa «3HaHUYM». [ DneKkTpoHHbIH pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaecanet+upoexkramn%2 CHopakTukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 03.03.2025).

DenepanbHbIii moptan «Poccuiickoe odpa3zoBanuey. [DnekTpoHHbIN pecype]. URL:

" https://www.edu.ru/ (nara obpamienus: 03.03.2025).

[THpopmanmonnas cuctema «EanHoe OKHO JOCTyIa K 00pa3oBaTelbHBIM pecypcam».

" [Dnexrponnsiii pecype]. URL: http://window.edu.ru/ (mara obpamenus: 03.03.2025).

. [DenepanbHbIii IeHTP HHGOPMAIIMOHHO-00pa30oBaTeNbHBIX pecypco — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEeYHAas cucTeMa «Y HUBEPCUTETCKAst OMOJINOTEKA OHIANH.

" [Dnexrponwnsiii pecype]. URL: https://biblioclub.ru/ (nata obpamenus: 03.03.2025).

HayuHas anexkTpoHHas onbanoreka «e-Library». [DnekTpoHHbBIN pecypc].

"JURL.: https://elibrary.ru/ (nata obpamenus: 03.03.2025).
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3. Cpeacrsa obecnieueHUs1 OCBOCHM S U CHUIIIUHBI
YIOIIlHE POrPaMMblI

6.3.1. KomnblorepHbie 00y4yawimue 1 KOHTPOJIHU

@yHKIHSA IPOrPaMMHOIO
HaumenoBanue
Ne Buj yaebHOTO obecrieueHus
MIPOrPAMMHOTIO
n/m 3aHATHS MOJICITHPY-
obecrneueHus KOHTPOJIb oOydJaromias
FOILAst
1 JIEKIIHOHHEIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHATHS,
CaMOCTOATENIbHAA
pabora

6.3.2. Ayamo- ¥ BUI€0MOCO0Us
He npengycmoTpeHsl.

6.3.3. KomnbloTepHbIe MPpe3eHTANN Y4eOHBIX KypPCOB

He npenycMoTpeHsl.
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7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLEeCcca Mo AMCHUIINHE

HaumenoBanue 060py0BaHHbBIX

Ne yICGHBIX KAGUHETOB, OBHEKTOB [lepeuens OCHOBHOTO 000PYAOBaHMUSI, TPHUOOPOB U
n/n . MaTepUasoB
JUIsI IPOBEJICHUS 3aHATUI
1. |[I'-118 -  aymmropus s |Cron mpemn. — 1 mr., ctyn /M. — 1 wr., cron-napt. — 13
MPOBEJICHUSI  MPAKTUYECKUX U |IIT., CTYJd y4. — 23 WT., AocKa — | miT.
CEMUHAPCKUX 3aHATHH,
TPYNIOBBIX W WHAMBHIYaTbHBIX
KOHCYJIbTALIUH, TEKYIIETO
KOHTPOJISI M MPOMEXKYTOUHOH
aTTECTAlMM W CaMOCTOATEIIbHOMN
paboThI
2. |I'-432 — yuyeOnas aymutopus mist|Cron mapta — 15 mT., cTon mpemnogaBaTenbckuif. — 1
IIPOBEICHUS JEKUMUOHHBIX, | IIT., CTYJIbd Y4eH. — 31 wT., 1ocka — 1 wr., TpudyHa — 1
MPAKTUYECKUX M CEMHHAPCKHX |IIT., ImKadp KHWKHBIE — 1 mT.,, oOiydarens
3aHSITHHA, IPYIIITOBBIX U | perupKyisiTop — 1 mr.

HHAUBUAYAJIIbHBIX KOHcyHBTaHHﬁ,

TCKYLICTO KOHTPOJIA,
IPOMEKYTOUHON aTTecTaluH,
CaMOCTOSTEIIBHON paboThl,

y4eOHOM MPAKTUKH, MOATOTOBKHU
U TPOBEACHUS TOCYJAapCTBEHHOMN
UTOTOBOU aTTECTAllUU
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8. Me:xkaucuuninHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 MMporpamMmel C IpyIruMu 1UCHUIITIMHAMHA

HamMeHoBaHme JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

[Tpennoxxenus 00 U3MEHEHUSIX
B paboyeii mporpamme.

KOTOPOU MPOBOJAUIIOCH MIPOBOJIUIIOCH
3akimroueHue 06 uTorax
COTJIaCOBaHUE COTJIACOBaHUE
COTJIaCOBaHUS
Maremaruka Kadenpa
nH(pOPMAITMOHHBIX
¢ pMarl COTJIACOBAHO
TEXHOJIOTHI1, MATEMATUKH U
(11076370971
CoBpeMeHHbIC HH()OPMAITHOHHBIC Kadempa
TEXHOJIOTHH U CUCTEMBI nH(pOPMAITMOHHBIX
. COTJIACOBAHO
HUCKYCCTBEHHOTO MHTEIICKTA TEXHOJIOTHI, MATCMaTUKH U
¢busuku
DKOHOMUKA U (PUHAHCOBAA Kadenpa skonomuueckoit
rPaMOTHOCTD TEOPHUH ¥ SIKOHOMHYECKOM
COTJIACOBAHO
0e301MacHOCTH
IToaroroBka K cjade u caada Kadenpa nanamadTHoi
roCy/IapCTBEHHOTO SK3aMeHa aApXUTEKTYpPhI U Tpaduxu COTJTIACOBAHO
[ToaroroBka K 3alIMTE U 3alIUTa Kadenpa nanamadTHOM
BBIMTYCKHOM KBaTU(UKALMOHHONW | apXUTEKTYphl U Tpaduku COTJIACOBAHO

paboTsl
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JIucT n3aMeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
MIPOTOKOJIa
3aceaHus

kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpamMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3

OENEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICIIEI'O ObPA3OBAHUA «JIVI'TAHCKNUN I'OCY JAPCTBEHHbBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/I OHEHOYHbIX CPEIACTB
yueOHOM qucuuIuiMHbl « TeXHOIO0rnu NpOEeKTHOM e TeTbHOCTH»

CrneuunanbsHocTs: 36.05.01 Betepunapus
Cnenuanu3anus:. Jluarnoctuka 6ose3Hei

VYpoBeHb npoheCCHOHATLHOTO 00pa30BaHMS: CIICIIUATICT

I'ox vauama moaroroBku: 2025

Jlyranck, 2025

22



1. IEPEYEHb KOMIETEHIIUA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUSI KOMIIETEHIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO THUIIA
IIPOEKTOM Ha KpyT 3a1a4 B YPOBEHb) TCPMHHBL IIPOEKTHOM
BCEX JTamax ero | paMkKax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMern: Pazgen 1. Tectbl 3auer
onpeiensier (TpOABUHYTHIH WHULIMHPOBATH 5 OCHOBBI } OTKPBITOI'O THIIA
ooy || ot e | g | (oo 2
HAMHE JIeATEIIbHOCTU
Paznen 2.
[lnanupoBanue u
oprasHu3anus
IIPOEKTa
Tperuit stan HMeTh HABBIKH: Pazgen 1. IIpakTrueckue 3auyer
(BLICOKI/IfI ypOBeHL) HUCIIOJIb30BaHUA OCHOBBI 3a1aHuA
TCOPCTUICCKUX HpOeKTHOI‘;I
OCHOB MPOEKTHOTO NesSTeabHOCTH
yIIpaBJIEHUS B | Pasgen 2.
npoeccnoHambHON Tnanuposanue u
JeSTeIbHOCTH
oprasHusanus
MPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

NuaukaTopsl Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeH u (Wm) CpeJicTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3aa4 " (TpoIBUHYTHII IJIAHUPOBATb, [InanupoBanue U | OTKPBITOrO THIA

OKUAEMBIE YPOBCHB) peanu30BEIBATS, OpraHM3aIs (BoTIpOCH! JUIst
DPE3YIBTATHI KOHTPOJIUPOBATH, npoekTa ormpoca)
OLEHHBALT OCYIIECTBIISTh
MPENJI0KEHHbIE MOHHTOPHHI
3aBepIIaTh MPOEKT
cr0co0LI © Tpetuii sTan HNMeTh HABLIKH: Paznen 2. IIpakTuueckue 3auer
TORKM SPEHUA | (gpicokmit ypoBeHs) | Cucremmoro [InauupoBaHue U | 3aaHUs
COOTBETCTBUS
MOJIX0/1a K aHANNU3y | OpTaHu3aLus
He/H npoekTa rH(pOpMAINHU 1 MPOEKTA
MIPUHATHUIO PELICHUH,
KPUTHYCCKUM
B3TJISI0M Ha
pe3yJbTaThl U
BO3MOXXHOCTb
VITydIIeHHAS
MIPOIIECCOB
YK-2.3 Ilepsuviii aman 3uarn: dTHUeckue | Paszpgen 1. TecTsl 3auer
HJ'IaHI/IpyeT (nopozoebzﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOI'O TUIIA
peann3aInuio ypoeeiiv) MIPOEKTHOMN IIPOEKTHON
3a/1a4 B 30HE JIEATENbHOCTU JIEATENbHOCTU
cBOEM COLIMAJIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIIUXCS IPOEKTa
peCypcoB 1 Bmopoti sman Ymerb: Pazgen 1. Tecth 3auer
OTpaHUYECHUH, (npoosunymbiii dhopmupoBath OCHOBBI OTKPBITOTO THIIA
JIEUCTBYIOIIUX VpoGeHy) KOMaHJy 1 IIPOEKTHOI (BOTIPOCHI 115t
IPaBOBBIX HOPM OCYLIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHHUKALHMIO TIPH. | payron 9

pabote Haj
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
MIPEACTABIISET
pe3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanMmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM [InanupoBanue u
OopraHusauus
IIPOEKTA

Tpemuii sman HNmern HaBbiku: | Pasgen 2. I[IpakTuyeckue Bauer
(8biCOKULL ypOBEHD) | OpHEHTALIMH HA [InanupoBaHue U | 3a0aHAs

MOTPEOHOCTH OpraHu3anus

3aKa34ymKa u MIPOEKTa

KOHEYHOTO

moTpeouTes,

FOTOBHOCTH

YUUTHIBATh

o0OpaTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HATh! Paznen 2. TecTbl 3auer
(nOpOZOGbZIZ HUHCTPYMCHTHGI JJIA HHaHI/IpOBaHI/Ie u 3aKPpBITOI'O TUIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHM3aIs

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bmopoii sman YMeTn: BlaIeTh Pazgen 2. Tectbl 3auer
(npoosuHymbiii criennanu3upoBannsl | [InaHupoBanue | OTKPBITOrO THIIA
ypoeenv) MU OpOrpaMMHBIM OpraHu3aIus (BOIpOCHI ISt

obecnieyeHust NpOeKTa orpoca)

yIpaBICHUS

MIPOEKTaMH,

paborathb ¢

00JIauHBIMH

cepBHCaMU U

HHCTPYMEHTAMHU

COBMECTHOM paboTEHI.

25




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Munukatopsl
JOCTHKECHHUS

Otan (YpOBeHb) [Tnanupyembie HaumeHnoBaHme HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii >man Hmers HaBbiku: | Pasgen 2. [paktnueckne | 3ader
(6bicokuil yposensy) | mpencTaBaeHUs [TnanupoBanue n | 3a1aHus

pe3yNIbTaToB OpraHu3alus

MpOeKTa mepes MpOeKTa

ayMTOpHEii, Pasgen 3.

cO3/1aBaTh KommyHukanuu n

IIPE3EHTALOHHBIE paboTta B KOMaH/Ie

MaTepHabl |

OTYECTHI
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2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3/IMYHBIX OTAITAX UX ®OPMHUPOBAHUA, OITIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BemonHEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBaHbBI Ornenka
MOHOJIOTHYECKYIO peUb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTPHUPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO WCTIONB30BaH | menvHo» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi IpoQeCcCHOHANBEHO-TIOHS THIHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCIIMITIINHBI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B ITOJTHOM
o0beMe.

IIponeMoHCTPUPOBAHO BIIAJACHUE
po(heCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

MIpOBOAUTCA IO

OKOHYAaHUHN U3YyYCHUS

JIACIUIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
TUCHIUTUTAHBL, YMEHUE
aHAM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIMNCTUICCKA
TrpaMOTHO U3JIarath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIci; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe ocHOBHBHIX | OneHka
TEOPETUIECKHUX noJoxeHnl | «Xopowio» (4)

BOIPOCA; YMEHUE aHAIN3UPOBATH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUPOBaHO
BIIAJICHUC AHATTUTHYCCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH U IIpo0eioB B
3HAHMSIX.

IIpH  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHUU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOJSMOHCTPHUPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco0OM H3JIOKEHHs BOIpoca M
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. THUIIOBBIE KOHTPOJIBHBIE 3AJAHUA WJINX HWHBIE MATEPHUAJIDI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHUH, HABBIKOB W (WJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
IMPOI'PAMMBbI

OuneHo4HBIE CpeICTBA S IPOBeIeHUsI TEKYIero KOHTPOJIA
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 33JJaHU, YCTHOTO OIPOCA U MPAKTHYECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €0 JKHU3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3a1a4 B paMKaXx IOCTABJIEHHON LeJI, ONpeesisieT CBSI3M Me:KIy HUMHU

IlepBblii 3Tanm  (MOPOroBoOii  YpOBeHb) — MNOKa3blBaeT C(POPMHUPOBAHHOCTb IOKa3aTessl
KOMIIETEeHIIHH «3HATb»: OCHOBHbIE MOHSTHSI U TEPMHMHBI IPOEKTHOI 1esITeIbHOCTH.

TecToBble 32JaHNSA 3aKPBITOI0 THIIA
1. He oTHOCUTCA K NPU3HAKAM MPOEKTA ...(BbIOEpUTE OJJUH BapUaHT OTBETA)
a) ONepaTUBHBINA XapakTep;
0) noKyMeHTaIbHOE 0(hopMIICHUE;
B) Li€JIeBasl HAIPABJIEHHOCTb;
I') CPOYHOCTB;
1) pecypcHasi OrpaHUYEHHOCTb.

2. Pa3zpa0boTka u BHeJpeHHe HA MPeANPUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
MPOEKT... (BbIOEpUTE OJJUH BapUaHT OTBETA)

a) COIMAJIbHBIN;

0) TEXHOJIOTHYECKHU;

B) DKOHOMUYECKHIi;

T') 9KOJIOTMYECKHUIA;

1) UH(QOPMAIIMOHHBIH;

€) CMEIIIaHHBIN.

3. OreyecTBeHHas! I100a1bHAS HABUTALMOHHASI CIIYTHUKOBAsl CHCTEMAa
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBETa)

a) MOHOTIPOEKT;

0) MeramnpoexT;

B) MYJIbTHIIPOEKT;

T') HalllIPOEKT;

1) S)KOHOMHYECKUN MTPOEKT.

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOEpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh U HOBHU3HA;

6) HeOOXOIMMOCTh U CBOEBPEMEHHOCTb;

B) CBOEBPEMEHHOCTh W 3HAYNMOCTH;

I') HOBU3HA U HEOOXOUMOCTb;

1) 3HAaYUMOCTb ¥ TOTOBHOCTb.

5. Kakue 3Tanbl BKJIKOYaeT sKU3HEHHbIH IUKJI POEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) HHULUaJIn3anus, IIaHupPOBaHUC, UCIIOJIHCHUC, KOHTPOJIb, 3aBCPIICHUC,
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0) Hayaso, cepeMHa, KOHEII,

B) MICCIICJIOBAHHE, pean3allis, BHEAPEHUE;
T') IPOCKTHPOBAHKE, TECTHPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJIN3, BBOI, BBIBOJI.

Kroun

1. a
2. B
3. §)
4, S
5. a

6. Hpoqumaﬁme meKcm u ycmanoeume coomeemcmeue
I[J'Iﬂ Co3JaHusl MaTEpHUuaJbHBIX 00LEKTOB INHPOKO PpPacnpoCcTpaHeHbl THIIBI IPOEKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus M0 BJIOKEHUIO PECYPCOB B
3aIlJIAaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIN 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) NIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. I'HBeCTULIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K TPAKTUYECKON
JIEeATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JaHHIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BAaHUIO HOBOTO 00BEKTa WITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU ITU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NMOKa3aTeJad KOMIETCHINMN «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCca):
Haiite onpenenenue npoekta corinacHo 'OCT P 54869-20117
[TpuBeauTe KIaccuUKAIMIO MPOSKTOB 110 HANOOJIee 3HAYNMBIM TIPU3HAKAM ?
Jaiite onmpeeneHue Tamy npouecca yrnpaBieHUs IPOSKTaMHU — «UHUIHALIU»?
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJlbHOW MOJENM TMPOEKTa Ha CTaJuu
VMHULAN?
[Tepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS?

Knroun

[IpoekT — 3TO KOMILUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHUN, HAMPABJICHHBIX Ha CO3JaHUC
YHUKAJIBHOTO MPOJIYKTa WIIH YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

Knaccudukarms mpoekToB OCyIIECTBIISETCS N0 PSAAY Hauboiee 3HAaYUMBIX TIPU3HAKOB, CAMBIMU
PacCIpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATEeIbHOCTH, BUJA JACATCIHHOCTH,
mpenMeTHas 007acTh, MacHiTad, CIIOKHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MPOJIOJDKUTENBHOCTD WITH CPOK peasTn3allii, MPUUrMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.
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3. Nuunuanus — cragudg mpolecca YNpaBiICHUS MPOCKTOM, PE3yJIbTaTOM KOTOPOU SIBISETCS
peIIeHus 0 HavaJie MPOEKTa WM OYepeaHoH (aze ero )KU3HEHHOTO IIHUKJIIA.
4, Ha cragum WHWIMAIIAA TPOEKTa IEJIeCO00pa3HO IPHUBECTH IIE€Nb, CPEACTBA M METOIbI

JNOCTIDKEHHSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE TYTH PECYPCHOT0 00ecedeH s

5. CyObeKkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JHWYHOCTH WJIA OpTaHHU3AIHH,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3allid IMPOCKTa
MOTYT OBITh: TOCYJapPCTBEHHBIC W HETOCYNapPCTBCHHBIC OPTraHW3allid, HAYYHBIC U IKCIICPTHBIC
COBETHI, O0IIECTBEHHOCTbD.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIICTCHIMH «HMMETh HABBIKH:»: HMCHOJb30BAHMA TEOPETHYECKHMX OCHOB IPOCKTHOIO
yIpaBJjieHHs B IPO¢eCcCHOHATBHON AeITeJILHOCTH.

HpaKanecmle 3aJaHUA:
1. Onpenenute, K KakoMy croco0y (GpopMUpoBaHUSI MPOCKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTarax rpadUyeckoro CTPYKTYpUPOBaHHUS [0 HEpapXMYeCKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJIUAUPOBAHHOIO peIIeHus MpobsieMbl U (HOpMUPOBAHUS IPOEKTa,
YYACTHUKHU pacIpeneuanuch Ha poiu: «Medrarensy», «Kputuky», «lIparmatuk». Kak Ha3piBaeTcs
OINKCaHHBIN c110cOo0 pelieHns NpodaeMbl U pa3paboTKU NpoeKTa?
3. Y4acTHUKHU MPOEKTHOH TPYIIBI GOPMYIHUPYIOT MO TPH HAEH KaXIbI C OOIIUM KOJINYECTBOM
— 18. 3atem Kaxablii ¢ y4eToM UEH CBOMX MapTHEPOB (GOpMyIHpyeT emie mo Tpu uaeu. Kak
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HICH?
4. Tlepen BaMHu TpeNCTaBlIieHAa CXE€Ma M3MEPEHHUs NMPOEKTa MO KPUTEPHUSIM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cxeMa siBJisieTcs npaBuiabHOU? Ecnu HeT, To Kakas cxema OyeT BepHO?
5. HazoBute (a3pl RKU3HEHHOTO LMKJIA MPOEKTAMU M OXapaKTepU3yiTe KaKUMHU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHE MPOEKTA.

Kiroun

1. Taxol 0AX0J OCHOBBIBAETCS Ha CIIOCO0E «JIepeBa MpodeM» HIIH «JIepeBa LejIei»

2. OnwucaHHbIi crocod pemeHus npodiemMbl U (HOPMHUPOBaHUs TpoekTa HasbiBaeTcs «CTpaTterus
HucHes»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYINIIOBOTO MMOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOM XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTAT

5. Haubonee yacTo ucronb3ytoT Takue Gas3bl MPOEKTa: «HMHUIHAIUS-TUIAHUPOBAHUE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATh TAKMMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, JOCTHMKCHHE IIOCTABJICHHBIX II€JIed WM pe3ysbTaTOB, MOMEHT
OKOHYaHMSI  CpOKa  OKyImaeMOCTH BCEX  3aTpaT, [MpekpamieHne  (UHAHCHPOBAHWUS,
pachopmMupoBaHie KOMaHAbI M IEPEBOJI €€ Ha IPYTYIO padoTy, TMKBUAAIMS MTPOEKTA.

YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX 3TANAX €ro KA3HEHHOr0 IHKJIA

YK-2.2. llpenyiaraer cnoco0bl pelieHUsi MOCTABJIEHHBIX 3224 U 0KH/1aeMble pPe3yJibTaThl;
OlleHMBAaeT NpeAJI0:KeHHbIe CII0CO0bI ¢ TOYKH 3PeHHs COOTBETCTBHUS LieJIU NPOEKTa

IlepBbIii 3Tanm (MOpPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKA3aTeNsl

KOMIIETCHIIMU «3HATBH)»: 3TAIlbI JKU3HCHHOI'0 IIUKJIA IIPOEKTA.

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA
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1. ’Ku3HeHHbI HMKJ NPOEKTA ITO ... (BbIOEPUTE OJMH BAPHAHT OTBETA)

a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, Ha3BaHME M YHUCIO KOTOPBIX OIpeeseTcs
MOTPEOHOCTSMU KOHTPOJISE OpraHU3alui, y4aCTBYIOIIUX B IPOEKTE;

0) COBOKYIHOCTb IPOLIECCOB, OOECIEUUBAIOIIUX CBOEBPEMEHHbIE CcOOp, HAaKOILUICHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIeyIolIee NCIIOIb30BaHNEe HH(POPMAITUH ITPOEKTA;

B) pa3paboTKa [IOKYMEHTAJIBHOTO MpPEJICTaBICHUS U TOATBEPXKACHUS NPEeIMETHOH obsacTw,
KOTOpBIE BKJIFOYAIOT 00OCHOBaHHE MPOEKTA, OCHOBHBIE PE3YyJIbTATHI, IIENTU U 33]]a4l MPOEKTa;

T') Hepapxuyueckasi CTpyKTypH3aius padoT MPOeKTa, OpUESHTUPOBAHHAS HA OCHOBHBIE PE3YJIbTaThI
MPOEKTa

1) TocieloBaTeNIbHbII cOOp, HaKOIUJICHHE, CUCTEMaTH3alus, aHallu3, XpaHEHHWE U Iepenaya
PE3yJIbTATOB 3aKa3UUKY IPOEKTa

2. Omnpemenure K Kakoii ¢a3e/cTagum KU3HEHHOT0 IHKJIA MNPOEKTa OTHOCHTCS
onpejeleHHe: «CTAAUS Mpolecca yNpaBJjieHus MPOEKTOM, Pe3yJbTaTOM KOTOPOii siBJisieTcs
pellieHre 0 Hayajie NMPOoeKTa WIN ouepeaHoil (pa3bl ero KM3HEHHOr0 HHUKJIAY»... (BoOepuTe
OJIMH BapHUaHT OTBETA)

a) OpraHu3amus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

) IJIAHUPOBAHUE

3. Onmnpeneaure K Kakoil a3ze/cTagum KU3HEHHOT0 IHKJIA TMPOEKTa OTHOCUTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecc onpeaeeHusi HAWIYYlIero cnocoda JaeicTBuii 1/
AOCTHKEHHMS MOCTABJICHHBIX IeJIeil MPOeKTa ¢ YUYeTOM CKJIAJAbIBAOUIeiicsi 00CTAHOBKMY ...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIaHUPOBAHUE

4. Omnpeaenute K Kakoil ¢a3e/cTaiuu KU3HEHHOI0 NUKJA NPOEKTa OTHOCHTCH
omnpejaeleHHe: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBHHU €O
CBOJHBIM IIJIAHOM YNIPaBJICHUS] H KOHTPOJISI IPOEKTOM»... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) IJITAHUPOBaHUE

5. Onpenenure Kk kakoi ¢asze/cTaauu KU3HEHHOT0 LHUKJIA MPOEKTA OTHOCUTCH JeiicTBHE:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOCpHUTE OAWH
BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBEpIICHUE

1) TUTAHUPOBAHUE

TecToBBIC 321aHNUS 3AKPBHITOI0 THUIIA
Kiroun

| 1. a
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mOCTpPOeHHsI CHCTEMbI TPOEKTHOI0 MeHEMKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HHKJIA TNPOeKTa, KOTOpPasi MCXOJAUT W3 TOro, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAIHI B TedeHHEe KOHEYHOro mNpoMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
NPOLECCHI ¢ MX XaPAKTEPUCTHKAMHU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. yauIManus a) popMupyercs cuctema yrnpaBieHUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
eil OpraHn3alMOHHAs CTPYKTYypa, BEIACTCs
MIPOEKTHOTO (PMHAHCHPOBAHKE U MAPKETHHT,
0OpMIISTIOTCSI HEOOXOMMBIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) oCyIeCTBIIAETCS MOUCK U 0TOOp OM3Hec-
uaeu, Gopmynupyercs ¢puaocopus u eI
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTH €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTHU TPOCKTA

3. BBINIOJIHEHHUE B) BEJIETCS [TOMCK U ONITUMH3AIINS IPOSKTHBIX
pernreHuid, GopMUPYIOTCS HAOOPHI TPOSKTHBIX
paboT U MPOU3BOIUTCS MX YBS3KH 110 BPEMCHH,
OI0JDKETY, pecypcaM U UCTIOJIHUTEIISM,
pa3pabaThIBaOTCs MIIAHOBBIE JOKYMEHTBI

4. 3aBeplleHne T') TIOTUKO-BPEMEHHAs CTPYKTypa
JIESTEIBHOCTH 110 MPOEKTY, IPOTEKAroLIas B
pamKax npeaMeTHON obnactu

I[) IJIAaHUPYCTCS BbIXOJ NHBECCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYHIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ayJUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMaHIbI
3anumuTe B TaONMIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIIUMH LIU(PpaMH
1 2 3 4
0 a a i}
Bropoii 3Tran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIETEHUMH «YMeETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATH,
OCYLIEeCTBJIATH MOHUTOPHMHT M 3aBePIIATH POEKT.

3amaHus OTKPBITOro TUNA (BOMPOCHI LIS ONPOCa):
1. KakoBa cTpykTypa oOmIIel cuUCTEMBbl yNpaBlIEHUS IMPOEKTAMH W KaK OHA CBSI3aHHA C
KU3HEHHBIM [IUKJIOM MpOeKTa?
2. B 4eM cOCTOMT OCHOBHOE OTJIHYHE MPOCTOrO KOJUICKTUBA HCIIONHHUTENCH OT KOMaHIbI
npoekra?
3. Kakue akTopsl BIUSAIOT HA COCTAaB KOMAH bl IPOEKTa?
4. Ilepeuncnure METOIBI OTOOPA TPOEKTOB?
5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METO/Ia 0TOOpa MPOEKTOB.

Kiroun

| 1. | CTpykTypy ympaBieHHsI IPOEKTAMHM MOXKHO MPEACTABHTH TPEMs YPOBHSMHM: CTPATETMUECKHIA,
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OHGpaTI/IBHBIﬁ u TakThmdeckuii. Ha YPOBHE  OIICPATUBHOIO  YIPABJICHHUA MNPOCKTAMU
OCYHICCTBIIAIOTCA (1)2131»1 KU3HCHHOI'O IUKJIA: HWHUIOUaOWA, IIJIAaHUPOBAHUC, HWCIIOJIHCHUE,
3aBCPUICHUC.

2. I'maBHBIM OTJIMYHEM KOMAaHJIbI IMPOCKTa OT IPOCTOI'0 KOJUICKTHUBA HUCIIOJIHUTEIICH SBIISCTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKOH amamTariiy, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH WICHOB KOMAaHIFI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHb YIIPABISEMOCTH COCTaBa KOMAaH/IbI
MIPOECKTA.

4. K wmeromam oTOOpa MpOEKTOB cieayeT OTHECTH: YHCICHHBIE METOABl PaHXKUPOBAHMUS,
YHCIIEHHBIE SKOHOMHUYECKHE METOJbI, YHCIIEHHBIE OpPTaHW3AIMOHHBIE METOABl W METOIBI
OMIIOHOB.

5. Jnst OONMBIIMHCTBA Pa3NUYHBIX THUIIOB MPOEKTOB OLIEHKA MHBECTUIIMOHHOHN MPUBJICKATEIbHOCTH
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM MPOBECTH aHAIN3 YETHIPEX HHBECTUIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTOHN MPHUBEIEHHONW CTOMMOCTH,
BHYTpPEHHEH HOPMBI JOXOJTHOCTH MPOEKTa, PEHTa0eIbHOCTH POEKTa.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUUA «UMETHh HABBIKH:)»: CHCTEMHOI0 MOAX01a K aHAJIU3y UH(pOpMAUMU M NPUHATHS
pelieHnii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTATHI M BO3MOKHOCTD YJIY4YlLIEHUsS IIPOLECCOB.

IIpakTH4yeckue 3aaHus
1. HUcnome3ys wmetron PERT, omenute mmrensHOCTE (QOPMUPOBAHUS IPOCKTA, €CIIH
ONTUMHUCTUYHAS OLIEHKA COCTABIIAET 5 AHEH, neccuMucTUYHas — 15 aHel, a Hanbosiee BeposTHas
—-10?
2. Ilpoekt Obu1 BeimonHEeH ¢ OromxeromM 100000 pyOGneit, HO (aKTHUYECKHM MOTpPaueHO OBLIO
120000 py6neit. Onpenenure kodhduiment BeimoaHenus croumoctu (Cost Perfomans Index,
CPI1)?
3. [IpoekT mIaHupoBaIOCh 3aBepIIATH 3a 50 pabovYMX THEH, HO Ha TEKYIIHH MOMEHT BBIITOJIHEHO
60% pabotsr 3a 30 nHeil. Paccunraiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadaibHbIX BIOKeHMH B pasmepe 300000 pyOxeii. IIpenmonaraemas
BBIpyYKa OT MpoAaXu mpoaykuuu coctasiser 150000 pyOnelt B Mecsl, a exXeMecsSuHbIe
ornepanroHHbIi pacxonsl coctaBiAoT 80000 py6useit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectnuuu B npoekt coctaBuiau 250000 pyOreii. Uepes roa 10Xoa OT MPOEKTa COCTABUI
350000 py6ueii. PaccunTaiite Bo3Bpar Ha nuBectuiinu (Return on Investment, ROI)

Kitoun

1. ®opmynna wmeroga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIIpoektOyner
chopmupoBaH Mo okoHYaHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanumpoBannbie 3atpaTtbl, AC — QakTuueckue

satpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPIl menbiie 1 yka3pIBaeT Ha nepepacxoi CPeCTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIponeHT  BbIMONHEHWs 1O  IUJIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bpIBaeT, HA TOYHOE BBHITTOJTHEHUE MIPOEKTA MO TpaduKy.

4. ®opmyna pacyera TOUKH Oe3yObiTouHocTH: Touka Oe3yOpiTouHocTH=HauanabHbie
BnoxeHus/(Beipyuka-Onepanrionnsie  pacxofsl). Pacuer: Bripyuka=150000 pyo6.,
OneparmoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BEIpyduKa-OnepannoHHbIE

pacxompi=70000  py6./mMec. Hawampubie  Bioxkenus 300000 py6. Touka
6e3yosrTounoctu=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYJET TOCTHKUMO
IpuUMepHO uepes 4,5-5 MecslEeB.

5. ®opmyna ROI=((Toxox-Uusectuiun)/Musectunnn)*100%. Permenue Toxoa=350000
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py0., MaBecTniimn=250000 py0., Yucras npubdsiis =Jloxoa-Uusectuinun=100000 pyoO.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh HPOEKTOM HA BCEX 3TANAX €r0 KA3HEHHOr0 IHKJIA

YK-2.3. IlnaHupyeT peaju3anuio 3aJa4 B 30He CBoOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIUXCSl PecypCcoB M OrpAHNUYCHHI, 1efiCTBYIOIIMX PABOBbIX HOPM

IlepBblii 3Tanm (NMOPOroBOM YPOBE€Hb) — MOKa3biBaeT C(HPOPMHUPOBAHHOCTH MOKA3aTEs
KOMITETEHIIMM «3HAThb»: ITHYECKHE aCNeKTbl MPOEKTHON /AeATeJbHOCTH H CONHUAILHYIO
OTBETCTBEHHOCTb.

TecToBBIC 321aHHUA 3aAKPBHITOI0 THUIIA
1. Yto M3 mnepeynceHHOr0 #BJsieTCS TPUMEPOM HApPYyILIeHHsl ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJH JUYHON BBITOJIbI;
0) yecTHOE MHPOPMUPOBAHHUE 3aKA3UUKA O BO3MOKHBIX PUCKAX;
B) COOJIIO/ICHNE CPOKOB BBITTOJIHEHHS ITPOEKTA,;
T) ydacTue B OJaroTBOPUTEIbHBIX aKIIHIX;
1) IOBBIIIEHUE KBATU(UKAIIIH COTPYIHUKOB

2. Kakoii acnekT NPOEKTHOI [esiTeIbHOCTH KacaeTcsi 3alMThbl KOH(QUIEHIUAILHON
uH(OpPMAIUN (BEIOSPUTE OJIH BApUAHT OTBETA)

a) SKOHOMHSI pECypCOB

0) 9KOJIOTHUECKOE BO3/ICHCTBUE

B) IIpaBOBAasl 3alIUTA UHTEIUICKTYAIbHOW COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. Yem xapaxkTepu3zyercsi MNPOEKT, COOTBETCTBYWOIIMiIi NPUHUUIAM YCTOHYNBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapUaHT OTBETA)

a) MaKCUMM3aIMeil KpaTKOCPOYHON MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX FKOJIOTHUECKUX MOCIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIMANIBHBIX ()aKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOX0a

1) CHHKEHHEM KauecTBa MPOAYKIINU

4. Kakue JaeiicTBUSI MeHel:Kepa IPOEKTa CIOCOOCTBYIOT CO3IAHMI0 ITHYHOH padouei
cpensbl... (BoIOepUTE OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIMIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacHpe/iesieHHe 3a1a4 Cpeu COTPYAHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[Y Ul YCKOPEHUs padoThl

') YCTAaHOBJIEHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUIYJISALWS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakoii acnekT TPOEKTHOW [1eiTeJIbHOCTH OTPakKaeT OTBETCTBEHHOCTh TMepeN
00111eCTBOM. .. (BBIOCPHTE OJIMH BApHAHT OTBETA)

a) cozaaHne KOM(QOPTHBIX YCIOBUH Tpyia AJis COTPYIHUKOB

0) IPOU3BOJICTBO IKOJOTHUECKH YUCTON MPOAYKIIUU

B) ONTUMAJIbHOE UCMOJIb30BaHUE IPUPOIHBIX PECYPCOB

T') IPEOCTABICHUE CKUJOK KIMEHTaM
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1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

Kiroun

1. a
2. B
3. §)
4, o
5. 5

6. Hpouumaﬁme meKcm u yCcmaHosume coomeemcmeue

B ocHoBe MOCTPOECHUSA CHUCTEMbI IIPOCKTHOI0 MCEHEIKMEHTA HAXOAUTCH MeTa(bopa
KU3HCHHOI'0 HLHUKJIA IIPOCEKTA, KOTOpas HUCXOAUT HU3 TOro, 4YTO IIPOCKT €CTh Ipouece,
leOTeRaIOIIII/Iﬁ B TE€YCHHME KOHECYHOI'0 IIPOMEKYTKA BpPEMCHHU. CooTHecure KasKabIi
TCPMHH CJI€BAa C COOTBCTCTBYHOIIMM OIPEaCJICHUEM ClipaBa.

Tepmunvl Onpeoenenue

1. KOH(IAUKT UHTEPECOB a) IPUHII BeJICHUs OM3HECa, HAIIPaBICHHBIH
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEH 0011ecTBa
Y OKPYXKAIOIIEH Cpeabl

2. YCTOWYHMBOE pa3BUTHE 0) IPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KOH(PHUIECHIIMATHHOCTh HHPOPMALIUU B) CUTYyalUsl, KOTJa JUYHbIE UHTEPECHI MOT'YT
MOBJIHUATH HA OOBEKTUBHOCTD MTPUHSITUS
peleHnit

4. connanpHasi CpaBeIMBOCTh I') JOJITOCPOYHBINA MOAXO K Pa3BUTHIO,

y‘II/ITI)IBaIOHII/H\/JI conraJIbHbIC, DKOHOMHYCCKHEC
" OKOJOTHUYCCKHUC (l)aKTOpLI

5. nmpodeccuoHanbHas 3TUKA 1) YBaXXHUTEIbHOE OTHOLIIEHHUE K ITpaBaM
JpYTHX JIFOAEH U OpraHu3alvii, BKJIIOYas
3alIUTy UX YJaCTHOM KU3HHU

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3MOKHOCTU
JJI1 BCEX YHYACTHUKOB ITPOCKTA

3anumuTe B TaONUIYy BBIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ram (NMPOABMHYTBHIH YPOBEeHb) — MOKa3biBaeT C(HOPMHPOBAHHOCTH

MOKAa3aTe/I KOMIIETCHIMH «KYMETb»: (GOpMHPOBATH KOMAHAY U OCYIIECTBIATH KOMMYHHKAIIHIO
npu padoTe HAJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
1. Kakue mporeccbl o6ecreurnBaoT KOMMYHHUKAIIHIO B IPOeKTe?
2. Kakue 0CHOBHBIE BXOJHbIE U BBIXOHBIE IaHHBIE MPOLIECCOB KOMMYHUKAIMH B TPOEKTE?
3. Kakue mOoKyMEHTHI MCIONB3YIOT ISl OTPAXKEHHS BXOJIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHUKAIIUH B IPOEKTE?
4. Kakre KOMMYHUKallHOHHbIE MHCTPYMEHTHI BaM U3BECTHBI U MOT'YT OBITh 3a71€iICTBOBAaHbI IIPU
OCYILIECTBJIEHUU MPOEKTHON JESATEIbHOCTH?
5. Kak opranu3oBath ¥ MPOBECTH MTPOEKTHOE COBEIIaHNE?

Kunroun

| 1. | KOMMYHI/IKaLII/IIO B IPOCKTC 00ecIieuynBaeT TaKHe MMPOLCCCHI: TNIAHUPOBAHUS KOMMYHHKaHHﬁ,
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pacnpocTpaHenusi HHGOpPMaLUH, YIPABICHUS KOMMYHHUKAIMSIMU.

2. K oCHOBHBIM BXOJHBIM AaHHBIM MPOIECCOB KOMMYHHKAIIMN CIIEAYET OTHECTH: TUIAHBI TIPOEKTA,
peecTp 3aMHTEepPECOBAHHBIX JIUII MPOEKTA, OMHMCAHUE POJIeH, YTBEP)KICHHbIE M3MEHEHUS, IJIaH
KOMMYHHUKAIIUHA, OTYETHI O BBIMOJHEHUM PabOT, HE3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpanerHas wH(opMalusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHUKAIIUA OTHOCST:
IUJaH KOMMYHHKAIIMH, PAclpoCTpaHeHHe WH(POPMAINHU, ITOCTOBEPHOCTh M CBOEBPEMEHHOCTH
nH(OPMAITUU, KOPPEKTUPYIOITUE CHCTBHSL.

3. OCHOBHBIMU AOKYMCHTaMH, HCIIOJIB3YCMbIMHU AJI OTPAKCHHSA BXOOHBIX M BBIXOJHBIX HAHHBIX
IMpoueCCOB KOMMYHUKalIUU MOTYT OBITh: TIJIAHBI IIPOCKTa, PEECTp 3aMHTEPECOBAHHBIX JIUIL
IIPOCKTa, IJIaH KOMMyHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUH pa60T.

4. OCHOBHBIMH (POPMATHHBIMH KOMMYHHUKAITHOHHBIMH HHCTPYMEHTAMU BHYTPEHHHX yYaCTHUKOB
MPOEKTa MOTYT OBITh: DJJIEKTPOHHAs Mo4YTa, TenaedoH, 3acemanusi, paboTta C NPOEKTHOH
JTOKyMEHTAIMEeH, TaKkkKe MOTyT OBITh HCIIOJB30BaHbl HE(POPMAIbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMUs, X000U, JleioBas Apyxoa.

5. [IpoBeneHNIO MPOEKTHOI'O COBEIIAHUS MPEANISCTBYET IIpeaBapuTeiIbHas »TamHas paboTa:
MTOATOTOBKA K COBEIIAHUIO, OPTaHM3AIHS COBEUIAHWs, IPOBEIECHUE COBEINAHUS, MOJBEICHHE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIeHHE ¥ pacChUIKa JAETOBOH OKYMEHTAIIWH,
peann3anys U KOHTPOJIb BBITOTHEHHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTes
KOMIIETCHIIMH «HMETh HABBIKHM:»: OPHEHTALMH HAa NOTPEOHOCTH 3aKa3YMKa M KOHEYHOro
NoTpeduTe s, FOTOBHOCTU YUYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MIPOEKT.

IIpakTH4yeckue 3aaHus
1. IIpennonokum, 4TO Balla KomMaHja mnposesna onpoc cpeau 100 kineHToB, 4TOOBI y3HATHh UX
CTENEHb Y/IOBJIETBOPEHHOCTH HOBBIM MPOJAYKTOM. KimeHTaM mpenjarajioch OLEHUTh MPOIYKT
no mkaie ot 1 mo 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YIOBJIETBOPEHBI.
Pesynbratel onpoca Takue: 10 KITUEHTOB OIEHIIIN MPOAYKT Ha 1 6amr; 20 KIMEHTOB OLIEHUIIHN Ha
2 Oama; 35 KIIMEHTOB OLIEHMIIM Ha 3 Oayuta; 25 kiuenToB Ha 4 6aimia; 10 kaueHToB Ha 5 0aJIOB.
HeoOxoaumo paccunTtaTh CpeqHuil 6al yIoBIETBOPEHHOCTH KJIMEHTOB U CIETaTh BBIBOJ O TOM,
HACKOJIBKO MPOJYKT COOTBETCTBYET 0XKMJIaHUSM NOTpeduTenein?
2. JlomycTuM, BBl MOJYYWJIH OOpaTHYIO CBsI3b OT 3aKa3uuka, COTJACHO KOTOpOHM Tpedyercs
BHECTH JIONOJHUTENIbHBIE (PYHKIIMU B MPOEKT. M3HauanbHO mpeanoaragoch, 4To o0beM paboT
coctaBuT 400 yenoBEeKO-4acoB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxoss u3 crasku 1000
pyonei 3a yac. [locne yueta 0OpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOIUMO TOOABUTH eIie 75
YEeIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuui. Paccumrtaiite HOBBIA 001Ut
00BeM paboT U HOBYIO OOIIYIO CTOMMOCTh ITPOEKTa?
3. McxomHblil miaH MpoeKTa MpeaycMaTprBall BBITIONHEHUE BceX paboT 3a 10 Hexenb. OqHaKo
nocJie BHECEHUs U3MEHEHUH, 100aBIeHHBIX HA OCHOBE OOpaTHOM CBSI3U, 0Ka3aJloCh, YTO TENEPh
TpeOyeTcs TOMOTHUTENBHO 45 YenoBeKo-1Hel (py YCIOBUH, YTO pabouast HeJelss COCTOUT U3 5
pabounx aneit). Heo6xoanmo nepecunTarh HOBbIE CPOKU 3aBEPUICHHS POEKTA.
4. Tlocne mpoBeleHUs OMpPOca CPEAM KIMEHTOB BBIICHHIIOCH, YTO JJISl YJOBIIETBOPEHUS HX
noTpedHOCTEl HEoOXOoIMMO HW3MEHMTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHnit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a05keHHAsE CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiza 200 000 py6Gumeii. Takke HE0OXOIUMO YYecTh, UTO TOCIE BHEAPEHUS
M3MEHEHUH 0KUJAeTCsl yBenu4ueHue npojaax Ha 20%, 9To mprHECeT JOMOIHUTENbHYIO PUOBLTH
B pasmepe 600 000 pyOneli B TedeHHE MEPBOr0O Troja dKCIUTyaTaluu. PaccuumTaiTe YUCTYIO
npUOBLIb TTOCTIE BHECEHHSI U3MEHEHHI U CIeNaiTe BRIBOJ O IIETIECO00OPA3HOCTH ITUX U3MEHEHHIA.
5. Ilocme BeIlTycka HOBOM BepcHMU NpoAykKTa KommaHus momydmwia 200 OT3BIBOB OT
nonp3oBarenel. W3 Hux 160 OT3BIBOB cojepKanu MPEAJIOKEHUS 10  YIYYIIECHHUIO
(YHKIIMOHATBLHOCTH, 35 OT3BIBOB Kacajauch ynoOCTBa mHTepdeiica, a OCTalbHBIE OT3hIBBI ObLIH
CBSI3aHBI C TEXHHYECKMMHU mpobremamu. HeoOXxoaumo ompenenuTsh, KakoW MPOIEHT OT3HIBOB
MPUXOAUTCS HA KXl BUJ TPEII0OKEHUH.
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Knroun

1. Cpenuuii 6an paccuuThiBaeTcs mo (Gopmyie cpeaHelt apupMETHISCKON B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0an yIOBJIETBOPEHHOCTH cocTaBisieT 3,05, 4TOo HAXOmUTCs ONMKe K OTMETKE <«3»
«YZOBJIETBOPUTENBHO).

2. Hogerit o6muit 06bem padot: 400 u.u. + 75 4.4.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekta: 475 1a.u. x1000 py6./4.94.=475000 py6.

3. CHauvana mepeBeleM YeNOBEKO-JAHM B pabouue auu: 45 4yen. nH./5S OH. B Henemo=9
Henelnb. Ternepb MpuOaBUM JIOMIOTHUTENIFHOE BpeMsl K HCXOTHOMY cpoky 10 Hex.+9 Hen.
=19 nen.

4. JlomonHuTeNbHBIE 3aTpaThl Ha W3MeHeHue amsaitHa: 200000 py6. — 150000 py6. =
50000 py6. Ilpornosupyemas nomonHutensHas mnpuObuib 600000 py6. Ywucras
npubbub mocne usmenenuii: 600000 py6. — 50000 py6. = 550000 py6. BeiBona:
BHecenune wu3MeHeHHMH B JM3aiiH INPOAYKTAa NPHUBEAET K JOIOJHMUTEIBHONM YHUCTOU
npubbuin B pazmepe 550 000 py6., 4To AenaeT 3TH HM3MEHEHHsS] SKOHOMHUYECKH
11E€JIECO00PA3HBIMHU.

5. CHavaJjia paccunTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECCKUMH MTPOOIEMaMHU:
Texandeckue npoodseMb=200-160-35=5. Teneps Hali1eM MPOIEHTHI I KaXJI0T0 BUIA
npemioxkeHuii:  pyHkEoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsl =5/200x100%=2,5%

YK-Z Cnocoben YIPABJATH NMPOCKTOM Ha BCEX ITAllaX €10 }KU3HCHHOI0 HUKJIAa
YK-2.4. Ily6u4HO npeacTaBiIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tanm (NMOPOroBoOil ypoBeHb) — mNoOKa3biBaeT CcHOPMHPOBAHHOCTHL TOKA3aTeNs!
KOMIIETEHIIMH «3HATh»: HHCTPYMEHTHI /IUIsl CO3IaHus miaHa npoekta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHNS 3aAKPBHITOI0 THUIIA
1. Kakaa ¢yukuus B Microsoft Excel mo3Bosisier paccuurarh JJINTENbHOCTh 3aJa4H B
npoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)
a) CYMM;
6) CP3HAUY,
B PASHJIAT;
r) ECJIN,
n) BITP

2. Kakoii uncrpyment B Microsoft Project mcmoJsib3yercst A1 Ha3HAYeHHs] pecypcoB
3aaa4am?(BeIOCpUTE OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JIUCT PECYpPCOB

1) TabuIa 3arpar

3. Kakue Tunbl qumarpamMm goctynHbl B Microsoft Project nns BH3yanm3auum JAaHHBIX
npoekrta?... (BIOCpUTE OJMH BAPUAHT OTBETA)

a) Kpyrosasi Auarpamma

0) nuHeitHas quarpamma

B) auarpammsbl ['anta u PERT
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r) cTon0yaras Auarpamma
1) nuarpamma Benna

4, lnsa dero ucmnoab3yercs (pynukmus "@opmyaa" B Microsoft Excel mpu padore Hajg
NMPOoeKTOM?... (BBIOCPUTE OIMH BAPUAHT OTBETA)

a) IUIs pacyeTa JJIUTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATUYCCKOTO OOHOBJICHHS JIAHHBIX

B) /715l aHaNIM3a (PUHAHCOBBIX MOKa3aTesel

r) Uit popMaTHpOBaHUS sTUCEK

1) IJIs1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHBIii NPOAYKT IeJecCo00pa3Ho HCNOJIb30BaTh Uil (POPMHPOBAHUA
O10/1keTa mpoeKTa?... (BrIOCpUTE OJIMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOI'0 THIIA

ISR I
® oW |w |w

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

Co3nanne npoexTa TpedyeT MCNo/Jb30BaHHE MPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHMMAHUA KaKue HUX (PYHKUMH MOKHO HCII0Jb30BaTh s (opMHpPOBaHHMS INPOEKTA.
CoorHecnTe HMHCTPYMEHTHI (IpPOrpaMMHBIE NPOAYKTHI) CJeBa € HX OCHOBHBIMH
(pyHKIUSAMHU cIpaBa.

Tepmunol Onpeoenenue
1. Microsoft Project a) yrpaBJieHHe Oa3aMu JJaHHBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) 3JIEKTPOHHAs IOYTA U KaJIEHAaph
4. Microsoft PowerPoint T') Ipe3eHTaINN
5. Microsoft Access J1) YIPaBJIEHUE PECypcaMu IIPOEKTa
€) HarMcaHue JOKyMEeHTaluu

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI I1OJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxasarteJjida KOMIIETEHIIUU «KYMETb». BJIAaJ€Th ClleUaJIU3UPOBAHHBIM nporpaMmMHbIM
odecneyeHneM YNpPaBJeHUS NPOEKTa, padoTaTh ¢ 00JAaYHBIMH CEPBUCAMH W HHCTPYMEHTaMM
COBMECTHOM padoThI

3amaHusi OTKPBITOro THNA (BOMPOCHI IUIsI ONPOCa):
1. Kak BnajeHue cnenuain3upoBaHHBIMU IpOrpaMMaMH YIpPaBJIEHUS MPOEKTaMH [OMOTAaeT B
paboTe MeHepKepa MpoeKTa?
2. Kakue nmpeumyiecTBa 1aeT UCIOIh30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABJICHUH MPOEKTOM ?
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3. Kakue BO3MOKHOCTH MPENOCTABISIOT COBPEMEHHBIE MHCTPYMEHTBI COBMECTHOM PabOThI IS
YIy4IICHUs] KOMMYHUKAIIUW B KOMaH1e?

4. Kakue HaBBIKM HEOOXOIMMO pa3BUBATh MEHEKEPYy MpoekTa st 3PQPEKTUBHON padOTHI C
00JIaYHBIMH CEpBHCAMU?

5. KakoBbl OCHOBHBIE ASTambl BHEAPEHUS CICIHATU3UPOBAHHBIX MPOTPAMMHBIX PEIICHHA B
MPOCKTHBIN MEHEKMEHT?

Kinroun

1. Brnanenne cnenuanu3MpoBaHHBIMU TpOrpaMMaMi, TakuMU Kak Microsoft Project mmum Jira,
3HAYHUTENIFHO YIPOIIAET MPOLECC MIIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJTHEHUEM
3a1a4. DTH TPOrpaMMBbl TTO3BOJISIOT 3((GEKTHBHO pacIpeieNiTh PeCypchl, YCTaHAaBIMBATH
CPOKHM, IPOTHO3MPOBAaTh PUCKH W KOHTPOJIHMPOBATH Iporpecc mpoekra. Kpome Toro, oHu
MPEJOCTAaBISIOT YAOOHBIE MHCTPYMEHTHI IJIsi BU3yalM3alUU NAHHBIX, TAKHE KaK JHarpaMMbI
l'anta, 9To OONErdaeT MOHMMAaHWE TEKYIIETO COCTOSHHUS IPOEKTa BCEMH YYacCTHHKAMH
KOMaH/]Ibl.

2. OO0sa4yHbBIe CEPBUCHI 00ECIICUMBAIOT JIOCTYII K JIAHHBIM U MHCTPYMEHTAM U3 JIF000H TOYKH MUpA,
IJIe €CTh MHTEPHET-COeAMHEHHE. DTO OCOOCHHO IMOJE3HO Al KOMaH/, paboTAIOMUX YAaIeHHO
WIM B pasHbIX 4YacoBHIX mosicax. Kpome Toro, oOnmayHple pemIeHHs YacTo MpeaIararoT
aBTOMAaTHYECKOE Pe3epBHOE KOMMPOBAHHE M 3aLIUTY AAHHBIX OT MOTEPH, a TAKKE BOZMOXKHOCTb
OBICTPOr0 MacIITaOMPOBaHHUS PECYPCOB B 3aBHCUMOCTH OT MOTpeOHOCTeH mpoekta. Takxke
MHOTHE OOJIauHble IUIATGOPMBI HWHTETPHPYIOTCS C JAPYTUMH CHCTEMaMHM, YTO YJIydIlaeT
COBMECTHYIO paboTy U 00MeH nH(OpMaIneil MeX 1y YIeHAMH KOMaH IbI.

3. CoBpeMEHHBIC HMHCTPYMEHTHI COBMECTHOH paOoThl, Takue kak Slack, Microsoft Teams u
JpyTHe, CYHIECTBEHHO YAYYIIAIOT KOMMYHHKAlMI0 B KOMaHAax Ojarojapss MHOXECTBY
¢yakmuit.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PEIaKTHPOBATh JOKYMEHTHI M OTCIICKHBATh CTAaTyC 3a1ad B
peambHOM  BpeMmeHHW. MHrerpamuss ¢ KaJeHAapsAMH W [UJIAHUPOBIIMKAMHU — [TOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYaCTHUKOB M M30erath KOHMIMKTOB B pacnucanun. boiee Toro,
MHOTHE M3 OTHX IUIaTPOpM MOAJCPKUBAIOT MOOWIBHBIE YCTPOMCTBAa, 4TO JeJaeT
KOMMYHHKAIIMIO JIOCTYHNHOM Jaxe BHe oduca. Bc€ 5To0 cmocoOCTBYeT MOBBIICHUIO
3¢ GEKTHBHOCTH B3aMMOJICHCTBHUS M YCKOPEHUIO MPHUHSTHSI PEIICHUH B paMKax MPOEKTA.

4. MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHIHON paboThI C
oOnayHbIMH cepBUcaMu. K HHM OTHOCATCSI YMEHHE HACTpaWBaTh W AJMUHHCTPUPOBATH
00auHyl0  HMH(PACTPYKTYpy, 3HAHME NPHUHIMUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHUMATh MPUHIMITBI MACIITAOUPYEeMOCTH W THOKOCTH
00J1aKOB, YTOOBI ONITUMAIIFHO MCIIONIL30BATh JIOCTYITHBIE pecypchl. HakoHel, MeHeKep JOKeH
yMeTh 00ydaTh CBOKO KOMaHay pa0doTe ¢ HOBBIMH TEXHOJOTHSIMH W TOJCPKUBATH BBICOKUI
YPOBEHb MOTHBAIIMH K OCBOCHUIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHUs CHEUUATU3UPOBAHHBIX IIPOrPAMM BKJIIOYAET HECKOJIBKO KIIFOUEBBIX
9TanoB. Bo-TIepBHIX, MPOBOANTCS aHAIW3 TEKYIIMX MPOIECCOB M TPEeOOBaHUI MPOEKTa, YTOOKI
ONpeieanuTh, Kakhue HMEHHO (YHKIMH HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOSMINEe
porpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeboBaHusM. [lanee ciemnyer atam
00y4eHHSI COTPYIHHUKOB HCHONB30BaHMI0 HOBOro 110, BKiIIOYas MpoBEACHWE TPEHUHTOB M
KoHcynbTauii. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBUSIX. 3aBEPILIAIONIMM ATAIOM SIBJISIETCS MOJHBIM MMEepeXo]] Ha HOBOE PELICHUE U
perynspHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHU C H3MEHEHUSIMH B TIPOCKTE.

Tperuii 3Tan (BHICOKHI YPOBEeHb) — NMOKAa3biBaeT CPOPMHUPOBAHHOCTH NMOKAa3aTeJs
KOMIIETEHUHMH «HUMETh HABBIKH:»: NMPEACTABJCHHS Pe3yJbTATOB NPOEKTa Iepel ayauTOpHei,
COo31aBaTh NPE3CHTALIMOHHBbIC MATEPUAJIBI U OTUYECTDI.

IIpakTuyeckue 3aaHusA:

1. Pa3paboraiiTe CTpyKTypy Mpe3eHTAIlMU MPOEKTa IIUTEIHHOCThIO 15 MUHYT, KOTOpas OyaeT
BKJIIOYATh CIEAYIOIIHe JJeMeHThl: BBenenue (Ha3BaHMe TMIpoekTa, Lenb). OnucaHue
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npo0sieMbl/3anaun. MeTobl U TOAXO0/bl. Pe3ynbTaThl U NOCTHIKEHUS. 3aKIIOYCHHE W BBIBOIBL
Bonpocs! 1 0TBeTHI (JaHHBIE MOTYT OBITH YCIIOBHBIMU)?

2. TloaroroBbTe TpH cHaiiga I TPE3CHTANUHA MPOEKTA, BKIIOYAONIUE CICTYIOIIYIO
nH(popmanuio (IaHHbIe MOTYT OBITH YCiIOBHBIMHK):1l. TUTYNBbHBIN claiin (Ha3BaHHUE, aBTOPHI). 2.
Crnaiin ¢ onmrcaHueM METOJIOB | MOAX010B. 3. Craiin ¢ pe3yinbTaTaMu U BBIBOJAMH.

3. CocTaBbTe KpaTKU{ OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATH CIEIYIOIINe
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Mertomgonorus 4. Pesynbratel 5. BeiBogsl u
PEKOMEH IallUH.

4. Co3spaiite nHporpaduKy, KOTOpas HArJsSAHO MPEICTABUT KIIOYEBBIC PE3yJIbTaThl MPOEKTA.
Bxutounte cnenytomiue sneMeHTsl: 1. I'paduk n3mMeHeHus npou3BoAUTEIbHOCTH. 2. JluarpaMmy
COKpaIeHus 3aTpar. 3. BaxkHeiime BEIBOIBI U PEKOMEH/IAIUH.

5. Haliagure W moAroToBbTE TPU WILTIOCTPALMM, KOTOpBIE MOMOTYT BH3YyajbHO MPEACTAaBUTH
CIIETYIOIHE aCTeKThl BAIlero MpoekTa mo 3ameHe obopymoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICS TIpOeKT. 2. HoBble TEXHOJIOTHH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ympTaThl U
JOCTHKEHUSI.

Kiroun

1. 1. Beenenue (1 Mmunyta):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOILIECCOBY

Iens: TloBeimenne ¢ dekTuBHOCTH Tpon3BoAcTBa HAa 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue mpooemMbl/3a1a49u (2 MEHYTBI):

Texymue TpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpPaThl, YCTapeBIIUE
TEXHOJIOTUHU.

[louemy 53TO B@XHO pEIINTh: YBEIUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMIIaHUH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOXObI (4 MUHYTHI):

AHanu3 CylecTBYIOIUX MPOLIECCOB.

Bb100p HOBBIX TEXHOJIOTHIA U 000PYIOBAHMS.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U JOCTHXKEHUS (5 MUHYT):

VYydieHue npon3BoAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpar Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akit0oueHHe U BHIBOJBI (2 MUHYTHI):

OCHOBHBIE Pe3yIbTaThl U JOCTUKEHUS.

PexomeHanyu no ganpHeIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBethl (1 mMunyTta): OcTaBUTh BpeMs AJii OOCYXKIAEHHS U BOIPOCOB
ayJAMTOPUH.

2. 1. TuTynbHBIN CHAMT:

3arosioBok: OnTUMH3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH JJIs MOBHITIICHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos IL.II.

2. Cnaiig ¢ METOIaMH ¥ MIOAXOJaMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Bei0op HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NUIOTHBIN 3aITyCK

3. Cmaiin ¢ pe3yibTaTaMy ¥ BBIBOJIAM:

IIpon3BoauTENbHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparuinch Ha 10%

BeiBogpsl: [IpoekT ycnenieH, peKOMEHAYETCs JaJIbHENIIEEe pa3BUTHE.

3. 1. Beenenue:
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KpaTkoe onucanue nmpoekTa u ero 1eseu.

2. Onucanue NpoekTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO peniai IpPOeKT.

3. Metonomnorusi:

Onucanue UCMOJIb3YEMBIX METOJOB U MOJIXOOB, BKIIOYAs aHAJIU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTarhl:

JleranpHOE NpENCTaBICHUE JOCTUTHYTBIX pE3YJIbTATOB, BKJIOYAs KOJUYECTBEHHBIE
MoKazareiu (IPOU3BOJUTENLHOCTD, 3aTPAThI).

5. BbIBOJIBI M pEKOMEHIALIMHU:

06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxuaa cogepxars: 1. Jlunelnsiii rpaduk, moka3pIBarOIIni U3MEHEHHE
INPOM3BOAMUTENLHOCTH 1O W IIOCIE BHEAPEHHS HOBBIX TexHojoruid. 2. Kpyromyro
auarpaMMy, OTOOPaXaIOILIyI0 ONI0 COKpAIleHHbIX 3arpaT. 3. Bbiok ¢ KiroueBbIMH
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. Wmmoctparus npobiem: M3o00pakeHWe cTaporo oO0OpyIOBaHUS WM IPOIIECCa,
TPeOYIOIIET0 ONTHMHU3ALINY.

2. Mnmoctpanust HOBBIX TexHOorwi: @oTtorpadust COBpeMEHHOTO 000pYyIOBAaHUS WIIN
CXEMBbI HOBBIX TEXHOJOTHUYECKUX MPOIIECCOB.

3. Wmmroctpamust pe3yiabTaToB: ['paduk pocta MpOU3BOAUTEILHOCTH WM JHAarpaMMa

CHWOKCHUS 3aTpart.

OueHoYHBIE CPeICTBA /1J1sl POBe/IeHUs] MPOMEKYTOUHOI aTTecTalnu
[TpomMexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs! qis 3a4era
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOT'O LIMKJIA TPOEKTa U JalTe KPATKYIO XapaKTePUCTUKY
KaKIOMY U3 HHX.
3. Kakue ¢axTopsl ONpeensioT ycnex NpoeKTa Ha dTarne HHUIHAuN?
4. YeMm oTnuyaercs cTaaus JIaHUPOBAHUS OT CTaIUU UCIIOJIHEHUSI TPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBeplieHus poeKTa?
6. Kakyro poib UrpaeT oIieHKa pe3yIbTaToOB Ha KaXKJIOM dTarle )KU3HEHHOTO KA MpoeKTa?
7. Kakue MeTo/1bl HCIOIB3YIOTCS JUIsl MOHUTOPUHTA X0/1a BBIITOJHEHUS ITpoeKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOAMUTEIS TPOEKTa HA Pa3HbIX 3Tanax )KM3HEHHOTO IUKIIa?
10. Kakne MHCTpYMEHTHI HCIIOIB3YIOTCS /ISl YITPABICHHSI PUCKAMH Ha dTare TUTaHUPOBAHUS?
11. Kakue 10KyMeHTBI OOBIYHO pa3pabaThIBAIOTCS Ha ATarle 3aKphITHS TpoeKTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus ipoekTamu B IT-uHIyCcTpHn?
13. Kakue cymecTByoT criocoObl (HOpMUPOBAHHS TPOSKTHON KOMaHbI?
14. Kak BpIOpaTh MOAXOASIIETO JUAEPA JJIS1 TPOSKTHOM TPYIIIIHI?
15. Kakue posii MOTYT BBINIOJHATh YYaCTHUKU MPOEKTHOM komaH bl? [IpuBeaure npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporecc reHepaluu uieil B mpoeKTHO! rpymnme?
17. Kakue metoauku npuMeHstoTes 11 3¢ HEeKTUBHOTO MO3TOBOro MITYypMa?
18. Kak pacnpenensitorcsi 00s13aHHOCTH M OTBETCTBEHHOCTh MEX/1y YYaCTHUKaMU MpoeKTa?
19. Kak n36exarh KOHGIMKTa HHTEPECOB B IPOSKTHOM KoMaH 1e?
20. Kakue kadecTBa 1OJKHBI IPUCYTCTBOBATH Y WICHOB MPOEKTHOM KOMAH bl JJIsl YCHEITHOTO
BBIIOJIHEHUS 3a1a4”
21. Kak MOTHBHPOBATh YYaCTHHUKOB ITPOEKTHON KOMaH/Ibl Ha JOCTHXKEHHE OOIINX LIeen?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU IPOEKTa?




44

23. Kak obecnieunts 3(h(pekTHBHOE B3aUMOJICHCTBHE MEXKAY YHACTHUKAMHU MPOEKTHON
KOMaHEI?

24. Kakue moxo/1bl HCIOIB3YIOTCS IS OLEHKH BKJIaJ[a Ka)KJO0Tro YjeHa KOMaH bl B 00U
pe3yabTar?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3padoTKa KOHIICTIIIUY TPOeKTa?

26. Kak ocy1iecTBisiercs: BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHIEMIUU PoeKTa?

27. Kakue KpuTepuu UCTIONB3YIOTCS JUISl OTPEIeTICHH ycIexa npoexkTa?

28. Kakue MeTpuKu NpUMEHSIOTCS AJIs1 KOHTPOJISI BBINOJIHEHUS IPOeKTa?

29. Kakum 00pa3oM OCyIIecTBISETCS MOHUTOPHHT X0/1a BHITOTHEHUS PaboT?

30. Kakue MeponpusTis IPOBOAATCS ISl KOPPEKTUPOBKU OTKJIOHEHHUH OT Iu1aHa?

31. Kak npoBoautcs oreHka 3¢ (HeKTHBHOCTH pa3pabOoTaHHON KOHLIEIIHN?

32. Kakue Mepbl IPUHUMAIOTCS IIPH BBISIBJIEHUU HECOOTBETCTBUI B X0/I€ BBIIIOJIHEHUS MPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENLINU?

34. Kakue MeTO0JI0T M UCTIONB3YIOTCS ISt KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh KaueCTBO BBIMOJIHEHHBIX padOT Ha IPOMEXYTOYHOM 3Tare?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS ISt HHOOPMHUPOBAHUS O TEKYIIEM COCTOSIHUN
npoekTa?

37. Kakue mapamMeTpsl OIICHUBAIOTCS IPHU 3aBEPIICHUN TTPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA YKOHOMHYECKOHN 3(PPEKTHBHOCTH MPOEKTa?

39. Kakue oT4eThl rOTOBSTCS MO0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensercs CTeNeHb JOCTUKEHNUS OCTaBIEHHBIX LieIen?

41. Kakue moka3aTeny UCIOIb3YIOTCS ISl H3MEPEHHsI KaueCcTBa pe3yibTaTa MpoeKTa?

42. Kak onieHMBaeTCs yA0BJIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM IIpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAaHAAPTHBIMHU ISl TIPOEKTOB?

44, Kak cocTaBisieTcss UTOTOBBI OTYET MO MPOEKTY?

45. Kakue naHHbpie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUU MPOESKTa?

46. Kak 10OKyMEeHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHBI [Tl aHATN3a TIPUYXH Hey/1ad MpoeKTa?

48. Kak npoBecTH OIIEHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha Pe3ysbTaThl MpoeKkTa?

49. Kakue MeTO bl UCTIONB3YIOTCS ISl CPAaBHEHUSI 3aIJTAHMPOBAHHBIX U (PaKTHIECKUX
pe3ynbTaToB?

50. Kak hopmupyercst apXuB IPOSKTHOHN JIOKYMEHTAIIHH?

51. Kakue kaHaibl CBSI3M UCHOJIB3YIOTCS s obecredeHus 23 PpeKTUBHON KOMMYHUKAIH B
IPOEKTHOM cpene?

52. Kak npe1oTBpaTuTh HEJOIIOHUMAHUS U KOH(IUKTHI B Ipoliecce OOLIEeHHsI BHYTPH KOMaH IbI?
53. Kakne aTrueckrie HOpMBI CIIEAyeT COONIOIaTh YIaCTHHKAM MTPOEKTHOM AESITEITBHOCTH?
54. Kak opranusyercs oOpaTHasi CBSI3b MEX/1y PYKOBOJUTENIEM IMPOEKTA U KOMaH/10#1?

55. Kakue npaBuiia moBeIeHHUs YCTAHOBIICHBI ISl WICHOB MTPOEKTHON TPYIIIHI?

56. Kaxk cobmrogaroTcst KOHQHUASHITMATBHOCTD | 3alliTa HHPOPMAIUH B POEKTE?

57. Kakue neficTBUS CYMTAIOTCS HEOMYCTUMBIMU B TIPOCKTHOM JIESITETPHOCTH C TOUYKH 3PEHHS
TUKU?

58. Kak paspermrarorcst Cliopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKaMH TPOeKTa?

59. Kakoe 3HaueHHe nMeeT KyJIbTypa OOLIeHHUs B IPOSKTHON KoMaHae?

60. Kakue cTanmapThl KOPIOPATHBHOM KYJIBTYPBI CIOCOOCTBYIOT 3PP EKTUBHOMY
B3aMMO/ICHCTBHIO B TpOeKTE?
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4. METOAUYECKHE MATEPHUAJIbI, OIPEJE/BIIOHNIUE TPOLEIYPbI
OIEHUBAHMA 3HAHUM, VYMEHHHU, HABBIKOB HW (MJIH) OIIbITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TectupoBanue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ NMOMOILBI0 CHCTeMBI
JucTaHIMOHHOro oOyuyenus. Ha TtectupoBanue otBoautcs 10 munyT. Kaxnaelii BapuaHT
TECTOBBIX 3aJaHuil BKmouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOJMMO BHIOpAaTh OJWH NPABWIIBHBIA OTBET. 3a KKl MPaBUIBHBIN
oTBeT Ha Bompoc mpucBamBaercs 10 G6amros. Illkana mepeBoga: 9-10 mpaBWIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 IpaBWIBHBIX OTBETOB — OLIEHKA «Xopoio» (4), 6 mpaBUIbHBIX
OTBETOB — OLIEHKA «yIOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLIGHKA «HE
YIIOBJIETBOPUTEIBHO (2).

Onpoc Kak CpeAcTBO TEKYILEro KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEeHT OTBEYAET Ha MOCTABJIEHHBIH BOIPOC Cpa3y, BpeMsi Ha MOJArOTOBKY K OTBETY
HE MPEeJOCTaBIAETCS.

[TpakTueckue 3aaHusl KaK CPEACTBO TEKYLIETO KOHTPOJS HNPOBOASTCA B IMUCHbMEHHOU
dopme. CTyaeHTy BbLAAETCS 3a/1aHUE U IPEJOCTaBIIsAETCS 15 MUHYT JUIsl TOATOTOBKH K OTBETY.

IIpomeskyTouHas arTecTaums
3aueT mpoBOAUTCS B YCTHOU Gopme. M3 3a4eTHBIX BOMPOCOB cocTaBisieTcs 30 3a4eTHBIX
ouneroB. Kaxxplii OMIIeT COCTOUT U3 IBYX BOIPOCOB.
KommuiekT 3a4deTHbIX OWJIETOB TMpPEACTaBICH B Yy4eOHO-METOJMYECKOM KOMILIEKCE
JTUCIUTUIAHBI.
Ha  moaroroBky K OTBETY  CTYAGHTY  IpeIOCTaBIIsETCS 20 MHUHYT.
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