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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

l. mopsaka OpraHuM3alid W OCYIIECTBJICHUS 00pa3oBaTENbHON AEATEIBHOCTH  TI0
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKu W BhIciiero oopa3oBanus Poccuiickoit ®eneparnun ot 06.04.2021
Ne 245 (c u3smMeHeHMSIMU U JJOTIONIHEHUSMH);

2. (¢enepasbHOrO rOCyIapCTBEHHOIO0 00pa30BaTEILHOIO CTaHAapTa BBICHIETO 00pa30BaHUS
[0 HampaBieHHI0 1oArotoBku 35.04.04 ArpoHoMMs, YTBEP)KIEHHOI'O IPHUKA30M
MuHucTepcTBa HayKu W BhIcIIero oopa3oBanus Poccutickoit @eneparuu ot 26.07.2017
Ne 708 (c u3MEHEHMSIMU U JJOTIONIHEHUSAMH);

Hpenoz[aBaTenI/I, HOArOTOBHUBIIIHNEC pa60qy}0 nporpamMmmy:

KaH]I. 9K. HayK, IOLIEHT
Kadeapsl SKOHOMHKH TPEITPUATHS,
yIpaBJIeHUs TPYJOBBIMH peCypcamu
B AIIK u npaBa JL.E. ®ucenko

PaGouast mporpamMma paccMOTpeHa Ha 3acelaHuM KadeIpbl SKOHOMHUKH TNPEANpPUSTHA,
ynpasneHus TpyaoBbimu pecypcamu B AIIK u npaBa (mpotokon Ne 9 ot 14.04.2025 ).

3aBenyrommii kadgeapou M.H. llleByeHKO

Pabogas mporpamma pekOMeHI0BaHa K HCIOJIb30BAHUIO B yU4EOHOM IPOLECCE METOAMYECKOU
Komuccueil arpoHomuueckoro akynbrera (mpotokon Ne 9 ot 17.04.2025 ).

IIpencenareb MeTOANYECKON KOMHCCHHU M.C. YUnxoBa

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl A.MN. Jlenncenko




1. Hpeamer. Leau u 3aqaun JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasJ/ieHue NpOeKTAMHM U MEPCOHAJOM B NPOodecCHOHAIBHON AesITeIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHu3alii, pPYKOBOJUTEIEH U CHEUUATUCTOB TOJPA3JICJICHUN CUCTEMBI YIIpaBICHUS
MEPCOHAIIOM.

Heabo wu3y4eHUs: TUCIUILUIMHBI - CHOPMHUPOBATH Yy CTYJICHTOB MPEACTaBICHUE 00
yIOpaBIeHUH IPOEKTAMU U IEPCOHAIIOM KaK 3()(HeKTUBHOM MHCTPYMEHTE PAa3BUTHSI YETIOBEUECKUX
pecypcoB, obecniedeHHs] OJarompHsATHOTO TICUXOJIOTMYECKOr0 KIMMara B KOJJIGKTHBE U
dbopMUpOBaHUS KaAPOBOTO MOTEHUHUANA MPEANPUATUN C 1EeNbI0 X d()(YEKTUBHOTO pa3BUTHS U
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOUT B 00ECTICYeHNN CUCTEMHBIM 3HAHUEM 00 OCHOBaX
U COJIEP)KaHUU MPOEKTHOTIO YIpaBlieHUs U (GOPMUPOBAHUU JTMYHOCTHOM TOTOBHOCTU OyayIIMX
CIICLUAJIMCTOB 10 YIPABJICHUIO TIEPCOHAJIOM pEAIM30BbIBATH TOJYyUYCHHbIC 3HAHUS B
MPAKTUYECKOHN JeITeIbHOCTH.

IIpeaMeroM  AUCHUIVIMHBI  SIBIISIETCS ~ CUCTEMa  OTHOIIEHUM,  CBSI3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
b dexTrBHOrO (YHKIIMOHUPOBAHUS 3a CUET HaAuMOOJee IMOJHOTO MCIOJIb30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHBbBIE 331a4M U3YUYCHUS JUCIUTUIMHBL:

- O3HaKOMJICHHE CyIaTeNell ¢ UICTOpUel pa3BUTHUS METOOB YIIPABIEHUS MPOCKTaMHU;

- WCCJIEIOBAaHNUE HAYYHBIX, TCOPETUUYECKUX U METOJUYECKUX OCHOB CHUCTEMbI YIIpaBJICHUS
MIPOEKTaMU;

- OBJIQJICHHE METOIMUYECKUMU MOIX0/IaMU K IPUHITHIO PEIICHUN 110 BEIPA00TKE KOHIEIIIIUN
MIPOEKTA, €ro CTPYKTYPHU3AIUU U OICHKE;

- U3y4YeHue poiu U GyHKIUM MTPOSKTHOTO MEHEKepa Ha Pa3IMYHbIX dTarax >KU3HEHHOTO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OPTaHM3AIMOHHBIMH (POpMaMU yIPABJICHHS MPOEKTAMH W METOJAMH UX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOEHHE MHCTPYMEHTApHUsI TNIAHUPOBAHUS U KOHTPOJISA X012 BBHITTOJIHEHHS TIPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIEI0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJICTTUPOBAHUSI TIPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- ¢opMHUpOBaHUE TPEACTABICHUN O TEOPETHUYECKHX OCHOBAX M OCHOBHBIX KOHIEHITUSIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— NMPUOOPETEHNE TEOPETUUECKUX 3HAHUHN U MPAKTUIECKUX HABBIKOB B 00JIACTH YIIPABJICHHS
MIEPCOHAIIOM;

— TpuoOpeTeHHuEe OCHOBOMOJIATAIONMX 3HAaHUH B 00JIACTU TIOJUTHUKH 3aHSTOCTH,
PEryJIUpPOBaHMSI COITUAIBHO-TPYIOBBIX OTHOIIIEHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCUMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
npodeccuoHanbHOM 00pa3oBaTeIbHOM MporpamMmsl Beiciiero odpazoanusi(aanee — OITIOIT BO).

B3aumocBs3ana co cienyromuMy qucuuiinHamu: «llenaroruka u ncuxomaorusy.

JucnunimHa yutaercs B 1 cemecTpe, TMOATOMY  MO3BOJMT  CHOPMHUPOBATH
npo¢eCCHOHATBHO-INYHOCTHBIE KayecTBa y OOYYAIOLIMXCS IO HANpaBICHUIO MOArOTOBKU
35.04.04 ArpoHoMust, HEOOXOIUMBIE JIJIsl PEIICHUs 3a7a9 MPOGECCUOHATHHOU IeATeTLHOCTH.

[IpemmectByer Omoky 3 T'ocynmapctBenHass wurtoroBas arrtectauusi «lloaroroBka K
MpoLEAype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii padoten (b3.01).



2. IlepeveHb NIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHUILIHHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyinpos Nuaukaropsl
KoMIle | Ka KOMIeTeH AOCTUKEHU S IInanupyemble pe3ybTaThbl 00y4eHHS
TEHIH 107051 KOMIIETEHIIMH 0 JUCIIUILJIHHE
i
YK-2 | Cnnocoben YK -2.1 3HaTh:KaK BBICTPAMBaTh 3Tambl pabOThHI Ha]
YHPaBJATD PazpabatsiBaeT IIPOCKTOM C Y4YCTOM IOCIICAOBATCIbHOCTH MX|
IIPOCKTOM  HA | KOHUEMLHIO MPOEKTa B | peaau3aliH, ONPEAEATh dTalbl )KHU3HEHHOTO
BCCX  STamax | pamkax 0003HAYCHHOM | ruK/Ia TPOEKTa KaK ONpe/IeNsATh NpodIeMy, Hal
<ro npobseMsl,  GOPMYIHPYS | pereHne  KOTOPOH — HANPABICH — NPOCKT,
KU3HCHHOTO HeJIb, 3anmaqm, | rpamoTHO  (OPMYIHMpPOBAaTH LENb IPOEKTA.
Hia aKTyaJIbHOCTD, OnpenensTb UCIOJHUTENEN TPOEKTa;
SHAUHMOCTL  (HayUHYIO, Ymern: MpeIBUJIETh pe3ynbTaT
MIPaKTUYECKYIO,

METOAMYECKYI0O M HHYIO B
3aBUCHMOCTH  OT  THIIA
IIPOEKTA), 0KHJ1aeMble
pe3yNbTaThl U BO3MOXKHBIE
cdepbl X TPUMECHCHUS.

ACATCIIBHOCTH M IIJIAHUPOBATH HeﬁCTBHﬂ JJIA
JOCTHXKCHUS JTAHHOTO pe3yJibTara;
MIPOTHO3UPOBATh MPOOJEMHBIE CUTYallH U
PHCKHU B POEKTHOM JeATeIbHOCTHS
Biiajgerb: HaBBIKAMH COCTABIICHHS ILIaHA-
rpaduka peayM3anyy IMPOSKTa B IEIOM WU
IUIaHA-KOHTPOJIS €0 BBITIOHEHHST; HABBIKAMH
KOHCTPYKTHBHOTO HPEOI0JICHHUSI
BO3HUKAIOIIUX PA3HOTJIACUI U KOH(IIUKTOB.

YK-2.2

3HaTh: METOJOJIOTUIO CHCTEMHOI'O nmoaxozaa,

dopmupyeT miaaH rpapuK | METOJBI TIPUHSATHUS WHBECTUIINOHHBIX|
peanu3anuy  MpOeKTa W | pellieHWH; HUCTOYHUKHA  (UHAHCUPOBAHMS
IUTaH KOHTPOJIA €ro | HMHBECTUIIMOHHOMN IEATEILHOCTH; METOIBI H
BBIMOJIHCHUA  IPCABHIA | yHcTpyMEHTANIbHBIE CPEACTBAa YIPABJICHUS
KOHCHHBIN  PE3YIBTAT M | yypeCcTUIIMOHHBIME TIPOEKTAMH.
TIOCHeIOBATCIILHOCTE YMeTh: BBIABIATH MPOOJIEMHBIE CUTYaIUH,
1aroB ISt ero

UCTIONB3YsT METOJAbl aHallu3a, CHHTe3a U
JOCTHKEHHUSL.

a0CTpaKkTHOTO  MBIIICHHS, IPOBOJTUTH

aHaJIn3 SIBJICHUIN " o0pabaTbIBaTh

MIOJTyYCHHBIE  pe3yNIbTaThl; CHOPMHPOBATH

UICI0 pOeKTa U OLIEHUTD ee

MEPCIEKTUBHOCTD;, BHIOMPATH TPEIaraeMbIe

MHBECTULIMOHHBIE  MPOEKTHl C  Yy4eTOM

CTpaTEeTUH Pa3BUTHSI IPEIIPUSTHSL.

Buaaners: YMEHUSIMHU myOIMYHO|

NPEJCTaBIIATh Pe3yJIbTaThl IPOEKTa, BCTYIATH)

B 00CYX/IEHUE X0J1a ¥ PE3YJIbTaTOB MTPOEKTA
YK-2.3 3HaThb: OCHOBHBIC TOHATHUS, HEOOXOJNMBIE
Oprammsyer M| nns  usydeHmss phIHKA IIEHHBIX —OyMar;
KOOPAUHUPYET paboty

OCHOBHBIE  BHJbl LEHHBIX Oymar, WuX
YYaCTHHKOB MIPOEKTA, .

KJ1accu(hUKAIHNIO; POCCHICKOE
CIOCOOCTBYET

3aKOHOJIATEIIbCTBO, periaMeHTHpYIoIIee]

KOHCTPYKTUBHOMY




MIPEOI0JICHUIO
BO3HUKAIOIINAX
pa3HorIacuit u
KOH(JIMKTOB,
obecrieunBaeT paboty

KOMaHJIbI HEOO0XOJAUMBIMU
pecypcamu.

(YHKIIMOHMPOBAHUE pPHIHKA LEHHBIX OyMmar;
YMmeThb: OCYIIECTBIISATh nonoop|
TEOPETUYECKOTO MaTepuaja U  TeKyIIeH
UH(pOpMAIMU 1O PBIHKY IIEHHBIX Oymar s
MOJArOTOBKM K CEMHUHAPCKUM  3aHSITHSIM;
aHAIN3UPOBATh CTATHCTUYECKHE JaHHbBIC,
peiTuHrY, nHpOpMAIHIO 00 OCHOBHBIX BHIAX
[IEHHBIX OyMar, TOPryeMbIX Ha POCCHICKOM
(OHIOBOM PBIHKE;

Baanerb: (MMETh ONBIT JEATEIBHOCTH):
dbopMupoBaHHEM u BBIpOKCHHEM|
COOCTBEHHOH IMO3WIHH H  JIMIHOCTHO-
aKTyaJIbHOMN poOJIeMaTHKH,

dbopMyIHpOBaHHEM IIETU U COJCpKAHUEM|
aKTyaJIbHOM ITPOOJIEMATUKH B COOTBETCTBUH C
TpeOOBAHUSAMU  TIPAKTUKH;  TPOBEICHUEM
OIICHKU d(P(PEKTUBHOCTH CBOETO OOYUYCHHS U]
€ro KOPPEKIUH.

YK-2.4

[IpencraBisier myOIUYHO
pe3yabTaThl MpoeKTa (Uiu
OTJIEIbHOTO €ro 9JTama) B
pa3IMYHbIX dopmax
(oTueToB, craTe,
BBICTYIUICHH Ha HAay4HO-
MPAKTUYECKUX CEMHHapax
u KOH(epeHIHIX u
npeylaraeT  MyTH  €ro
BHEJIPEHHSI B IPAKTUKY

3HaTh:

VYpoBeHb 1: 0CHOBBI MOHUTOPHHTA
IIPOLIECCOB pealln3aliy MIPOEKTa;

VYpoBeHb 2: Nokaszarenu, XapaKTepHU3YIOILNE
YCHEIIHOCTh IPOEKTA, LEJIEBbIE NHIUKATOPH]
€ro peanus3alnuy;
VYpoBenb 3: mpueMbl, METOAbl U MOPSAOK
OLICHKHU PUCKOB IO ITPOEKTY.

Ymers:

VYpoBeHB |: BBINOJIIHATE MOHUTOPHHT
IIPOLIECCOB pealIn3aliy MPOEKTa;
VYpoBeHb 2: onpenensaTh LeNeBbIe OKa3aTely
peaiM3alluM  MPOEKTA; HHIUKATOPHI  €rg
YCHEIIHOCTH.
VYpoBeHb 3: BBIABIATH NPUUUHBI OTKIIOHEHHH]
IIPOEKTa [0 CPOKaM, pecypcam U KauecTBY.
Baanern:

VYpoBeHb |: HaBbIKAMH MOHUTOPHHIA
IIPOLIECCOB pealln3aliy MPOEKTa;

VYpoBeHb 2: HaBBIKAMHU ONPEACICHUS
L[EJIEBBIX MTOKAa3aTesei Mo MPOeKTy.
VYpoBeHb 3: HaBBIKAMHU KOHTPOJIS

abexTUBHOCTH  pealn3aluu  MPOEKTa
pa3paboTKu KOPPEKTUPYIOLTUX
MEPONPHUSITHI.
YK-3 | Criocoben YK-3.1 3HaThb: CMOCOOBI M METOIBI yIPaBJICHUS
OPraHu30BbI PazpabarrsiBaer MepCOHATOM
BaTh u
KOMAHJIHYIO CTPATCTHIO 1O | yyery,: pa3pabaTsIBaTh KOMaH/HYO
PYKOBOJIUTH pabote KOJUTCKTHBA
. CTPATETHIO 1O paboTe KOJUICKTHBA YYHUTHIBAS]
paboToii YUUTHIBAS WHTEPECHI,
WHTEPEChl, OCOOCHHOCTH TIOBEIEHUS M|
KOMaH/Ibl, 0COOEHHOCTH MOBEAEHUS U .
MHEHUS (BKIIOYAs KPUTHUSCKU 71
BbIpa0aThIBas | MHEHHMS (BKTIOYAs ( mg a p/ cc e)vmo;le » ©
KOMAHTHYIO KpuTHYeckHe) moneii ¢ | KOTOPHIMH paboTacT / B3aHMOJEHCTBYET, B




CTPATCruro AJid

KOTOpbIMH ~ pabotaer /

T.4. IIOCPEICTBOM KOPPEKTHPOBKHU CBOMX

JOCTHKEHUS B3aUMOJICHCTBYET, B T.Y. | IeUCTBUMU
IIOCTAaBJICH IIOCPEACTBOM Baagern: METO/IbI HAay4YHO-|
HOM LeIH KOppEKTHPOBKH CBOHX | yccneoBaTesIbCKOM e TeIbHOCTH
JNEeNCTBUM.
YK-3.2
[Ipumensier 3¢dexkTuBHBIC
CTHJIN pykoBoacTBa | 3Harb: CTHIM pYyKOBOJACTBA KOMAHJIOU
KOMAaHJI01 Uil | YMeTh: pelaTb CHUTyalMOHHBIE 3a1a4u
JOCTUKCHUS Pa3IMYHOIO THIIA;
IIOCTABJIEHHOM 1ienu B T.4. | Biaagers: METOJaM IJIAaHUPOBAHUS
pa3pabatbiBast KOJIMYECTBEHHOU U KAa4eCTBEHHOU
MEpPOIPUATHS 1o | moTpeObHOCTH B TEpCOHANe; CHoco0amMu
JIMYHOCTHOMY, pa3paboTKN KOMAaHJHOM CTpaTeruu
o0pa30BaTeIbHOMY "
poheCCHOHATIBHOMY
pocty.
YK-3.3
[IpenBuaut  pe3ysbTaThl
(mocnencrBus) KaK
JINYHBIX, TaKk U | 3HaTh: BUAbl KOHQIIMKTOB M CTPECCOB.
KOJUICKTUBHBIX JICUCTBHM | YMeTh:  HEUTPAIH30BaTh  CTPECCHl W
obnazas HaBBIKAMU | YPEryJUpOBaTh KOH(IUKTHI
IIPEOJOICHUS Baapern:  MeromamuM  HEWTpanu3aLuu
BO3HUKAIOIINX B KOMaH/IE | CTPECCOB M YPEryJIHPOBaHUS KOH(DIMKTOB
pa3HOIIacHuii, CHOpOB W
KOH(JIMKTOB Ha OCHOBE
ydyeTa HHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHOCOObI JIeIETUPOBaHUS
[Inanupyer  KOMaHAHYIO | IOJIHOMOYUN
pabory, pacnpenenser | YMeTb: J€IerUpoBaTh IOJHOMOYHUS U
MIOPYYEHHUs,  JCIErupyeT | yIpaBJsAeT YWiCHAaMH KOMAHIbI
MTOJIHOMOYUS U Baanern: crnocobamMu  nenerupoBaHus
YIPaBIsAET YIEHAMU | TOJIHOMOYMI KOMaH[Ie
KOMaH/Ibl
OIIK- | Cnocoben OIIK-6.1
6 UCTIONBb30BaTh | JleMoHCTpupyeT 06a30Bble | 3HATh: OCHOBBI JIKOHOMHKHA B 001acTH
6a30BbIe 3HaHUA  JKOHOMHMKUM B | arPOHOMMHU
3HAHUS chepe YMerh: ucnons30BaTh 0a30BbIC 3HAHUS
DKOHOMUKH U | CEIbCKOXO3SIIICTBEHHOIO HSKOHOMMKH ]ISl pELIEHHs CTaHAAPTHBIX
OTIpEeIeNATh MIPOU3BOJICTBA 3aJa4 B arpOHOMHUU
IKOHOMHUYEC Baapers: MeToaMKOI perieHns
Kyt 3 deKkTrB MOCTABJICHHBIX YKOHOMUYECKUX
HOCTb B 3a1a4
npodeccuonan
BHOU
JIeSITEJIbHOCTH.
OIIK-6.2 3HaTB: METOAMKY pacueTa IKOHOMUYECKOU
Onpenensier 3¢ (HEeKTUBHOCTH TNPUMEHEHUS] YAOOpEHUH,
9KOHOMMUECKYIO XUMHUYECKUX CPECTB 3aIUTHI PACTEHUN U

3¢ PeKTUBHOCTD

TCXHOJIOTMYCCKUX MPUEMOB BO3JC/IBIBAHU A




MIPUMEHEHHUS
[IPHUEMOB,

ya0OpeHUH,
WCIIOJIb30BAHUS

KYJIBTYD

TECXHOJIOTHYCCKHX
BHCCCHUA

CPEICTB
3allUTHl PACTEHUI, HOBBIX
COPTOB IPH BO3/ICIBIBAHUH
CEJIbCKOXO035MCTBEHHBIX

CEIIbCKOXO035IICTBEHHBIX KYJIBTYP

YMeTb: OnpeessITh SKOHOMUYECKYIO
3pPEKTUBHOCTh NPUMEHEHUS YI0OpEHHIH,
XMMHUYECKHX CPEJCTB 3aIUTHl PACTCHHH,
HOBBIX COPTOB M TEXHOJIOTHUECKUX IIPUEMOB
BO3/1CJIBIBAHUS CEITbCKOXO035HCTBEHHBIX
KYJIBTYp

Biagerhb: HaBbIKAMU pacyera
HKOHOMUYECKOU 3 PEKTUBHOCTH
NPUMEHEHHS yI00peHHH, XUMUYECKUX
CPEJIICTB 3aIIMTHI PACTCHUHN U
TEXHOJOTUYECKUX IIPHEMOB BO3/ICIIBIBAHUS
CEIIbCKOXO035IICTBEHHBIX KYJIBTYP

3. O0béM AUCHMILVIMHBI U BUABI y4eOHOH PadoThI

Ounas popma 0OydeHUs

OuyHo-3204HasA

dopma
oOyJeHus

3aouHasn

dbopma
o0yueHus

Bune! pador

BCCIO

B T.4. 11O
CCMCCTpaM

BCETO BCECTO

1 cemectp

3 cemecTp
1

OO0mast TpyJ0EMKOCTh 2/72
TUCITUTIIIMHBL, 3a4.€/1./9aCOB, B

TOM 4YHCJIC:

2/72

2/72

KoHTakTHas paboTa, 4acoB: 24

24

o0
1

- JIEKIIUU 10

10

n
1

- IPAKTUYECKUE 14
(ceMUHApCKUE) 3aHATHUS

14

- 1abopaTopHbIE PAOOTHI -

CamocrosTenbHas pabora, 48
4acoB

48

64

KoHTposb, yacoB -

Bua npomexyTouHOU 3a4eT
aTTecTanuu (3a4€T, 3K3aMEH)

3a4€T

3a4€T

4. Copepxanue QIMCHMILIMHBI
4.1. Pa3nenbl JMCUMILIMHBI M BU/IbI 3aHATHH (TeMAaTHYEeCKUH IJIAH)

Ne

Paznen nuciiumimHbL
/o JCIT TUCLT

JI 113 JIP CPC

o4Hasi popMa 00yueHHUs

Pa3nea 1. KonuenryanbHble OCHOBBI YIIPaBJICHUS

MePCOHATIOM

Tema 1. [Tepconan npeanpusiTus Kak OObEKT yIpaBJIeHUs 1 2 8

Tema 2. MecTo 1 posib ynpaBJieHHUs IEPCOHATIOM

B CUCTCMC YIIPABJICHUS NTPCATIPUATUEM

Tema 3. IinaHupoBaHUE YEJIOBEUECKUX PECYPCOB.




Paznesn 2. MeTonoJiorn4eckue OCHOBBI YNPaBJICHHSA 6 8 26
MPOeKTAMH
Tema 4. HaGop 1 pa3BUTHE KOMaH/IbI TPOCKTA. 2 2 6
Tema 5. YnpanieHue KOMaH 10 POEKTA. 2 2 6
Tema 6. AanTaiysi MPOSKTHOT'O TIEPCOHAIA. 1 2 6
Tema 7. OOyueHuHe U Pa3BUTHE IPOSKTHOT'O NEPCOHATIA. 1 2 8
Bcero 10 14 48
3a04yHas ¢popma 00yueHus
Pa3nen 1. KonnenryajibHble 0CHOBBI YIPaBJICHUSI 2 2 27
NEePCOHATIOM
Tewma 1. [lepconan npeanpusTus Kak 00bEKT YIIpaBICHUS 1 9
Tema 2. MecTo 1 poJib yIpaBiIeHUsI IEPCOHATIOM 1 1 9
B CUCTEME YIpaBICHUS IPOCKTaMU
Tema 3. IitannpoBaHue YE€ITOBEUECKUX PECYPCOB. 1 9
Paznen 2. MeronoJiornueckue OCHOBBI YNpPaBJIeHUs 2 2 37
NMPOEKTAMH
Tema 4. HaOop u pa3BuTHE KOMaH/Ibl IPOEKTA. 1 9
Tema 5. YnpasiieHre KOMaH0M [TPOEKTA. 1 9
Tema 6. Ananranys IpOeKTHOTO MepcoHaIa. 1 9
Tema 7. OOyueH#e U pa3BUTHE POSKTHOTO NEPCOHANA. 1 10
Bcero 4 4 64

OuHo-3a04Hasi popma oOyueHHnst

: I B P

4.2. Conepxanue y4eOHOM U CHUILTHHBI
Pasnen 1. KonuenrtyajbHble OCHOBbI YIIPABJIEHUS MEPCOHATIOM
Tema 1. Ilepconas npeanpusiTusi KaKk 00beKT yIPaBJICHHS.
OBONIOIMS KOHLENTYalbHBIX MOAXOAOB K YyIpaBiieHuto mepcoHanoM. Illkoma HaydHOroO
yopaBieHusl. AJIMHUHUCTpAaTUBHAs IKoJia. Teopusi 4yemoBeYeCKUX OTHOMIeHHWH. buxeBmopusm.
Konnenmnus uenoBeueckoro kamutana. [loHstue kareropum «mepcoHam». Knaccudukanus
MepCOHAJIa KAK UHCTPYMEHT YIIPaBJIEHUS B OpraHu3aliu.

Tema 2. MecTo H poJib yIPpaBJICHUS] IEPCOHAJIOM B CHCTeMe YIIPaBJIeHHUs MPOeKTAMM.
Opranmzanust (TIpeAnpusTAE) Kak COIMaJbHAs CHUCTEMa YMpaBJICHHsS. 3aKOHOMEPHOCTH
yopaBieHus: mnepcoHarioM. (COBEpUICHCTBOBAHME OpPraHU3alMu TPYAOBOM JAESITEIbHOCTU
nepcoHana. VIHHOBamuu, MOHOIPOEKTHI, MYJBTUIPOEKTHI, METanpoeKkThl. Pa3Butune
YeJIOBEUECKUX PECYPCOB OpraHU3aIiu.

Tema 3. [lnanupoBaHue Ye10BeYeCKHX pecypcoB.

®daxTopsl BHeUIHeH cpenbl npeanpusatus. [llabnons! u koHTpoapHbIE civcku. [lnaH ynpaBneHus
npoekToM. OpraHu3allMOHHBIE TUarpaMMbl 10 NpoekTy. PopMmaTsl paclpeneieHus poied u
oTBeTcTBeHHOCTH. Habop u pa3BuTue KomaHabsl mpoekTa. llpeaBapurenbHoe Ha3HAYEHUE.
ITeperoBopsl. BupryanbHbie komanasl. Onepanuu mo yKpelwleHHIo kKomanabl. Iloompenue n
npemupoBanue. OueHka 3p(HeKTUBHOCTH KOMaH/IbI TPOEKTA.

Paznen 2. MeToa0/10ru4ecKue OCHOBbI YIIPABJIEHUS NMPOEKTAMU

Tema 4. HaGop u pa3BuTHe KOMaHIbI IpoekTa. Peructpanus npodiaem. PekomenjoBaHHbIE
KOpPpEeKTUpYIOIIME M Tpeaynpexjaaronme BosaeicTBusa. Pa3paboTka JOKyMEHTauu o
HAKOIUIEHHBIX 3HAHUSX.




Tema 5. VYnpapienue KomMaHI0il mnpoekta. Peructpamms mpobiem. PekomeHmoBaHHBIE
KOPPEKTUPYIOIIME | TPEayNpekaalonme Bo3aeicTBus. Pa3paboTka JOKYMEHTaluu O
HAKOIUICHHBIX 3HAHUSX.

Tema 6. Arantaunusi NPOEKTHOI0 MEePCOHAJIA. DTalbl U IPUHIIUIIBI IOCTPOEHUS CUCTEMbI HaliMma.
Ornucanue BakaHCUU. AHAJIU3 BaKaHCUM Y€pe3 KpUTUUECKHEe UHIMACHTHIL. [IpuBieuenue
nepcoHasia B KoMnaHuio. Tumsl HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. OOy4yeHre U pa3BUTHE NMPOEKTHOrO MepcoHasna. Pa3Butve opraHuzanuyd U MNPOEKTHOM
komaHbl. [locTpoeHne cucrembl o0y4deHHMs B KOMMaHMU. Pa3paboTka mporpamMm oOOy4eHHs.

OcHOBHBIE HpO6J’IeMH, CBs3aHHBIC C O6yLIeHI/IeM.

4.3. [lepeyeHn TeM JeKuuin

O0BéM, u

Ne
Wi Tema jekuuu (dopma o0ydeHus

OYHO-

O4YHas 3a04Has1 38049HAas

Pa3nes 1. KonuenryaabHble OCHOBBI YIIPaBJICHUS -
NepPCOHAJIOM

Tema 1. [lepconaJ npeanpuaTisi KAk 00beKT yIPaBJIeHHUS

Tema JIEKIIMOHHOT'O 3aHATUSA 1. DBoronus -
KOHIICTITYaJIbHBIX IOX0/I0B K YIPABJICHUIO IEPCOHAIIOM.

Tema 2. MecTo U poJib yNpPaBJIeHHsI IEPCOHATIOM
B CHCTeMe YNPaBJIeHHUsI MPOeKTAMH

Tema  nexkumoHHoro 3aHsatus 2.  OpraHuzanus

2.
(Hpe,Z[HpI/ISITI/IC) KakK conMaJibHas CUCTCMa YIIPABJICHUS.

Tema 3. I[lnanupoBaHne 4eJ10BE4ECKUX PECypPCOB. -

Tema nexunoHHoro 3aHsatus 3. [lnan ynpasieHus
[IPOEKTOM.

Tema siekinoHHOTO 3aHATHSA 4. OneHka 3pPpeKTUBHOCTH
4 lkoMaHIbI IPOEKTA. 1

Pa3nes 2. MeTon0/10rn4ecKrue OCHOBbI YIIPABJICHHSA -
NpoeKTaMu

Tema 4. HaOop n pasBuTHE KOMAaH/bI IPOEKTA. - -

Tema neKIIMOHHOTO 3aHATHA 5. PekoMeH10BaHHEIE
KOPPEKTUPYIOLIME U NTPEAYyIPEXKAAIOIINE BO3ACUCTBUS.

Tema S. YnpasiieHne KOMaH/10¥ IIPOEKTA.

Tema neknuoHHOro 3a”HATUI 6. PexkoMeHIOBaHHBIC -
KOPPEKTUPYIOLIME U NTPEAYyIPEXKAAIOIINE BO3ACUCTBUA.

Tema 6. Ajantanusi IPOEKTHOIO MEePCOHAJIA. - -




7 Tema JIEKIMOHHOTO 3aHATUS 7. Tanbl U MPUHIUIIB] 1 -
" [MOCTPOEHUS CUCTEMBI HaliMa.
Tema 7. O0yuyeHne u pa3BUTHE IPOEKTHOTO MEPCOHAJIA. -
TemMa  JeKIMOHHOrO 3aHATUA 8. I'mobGanbHEbIE -
8. bkomormueckue poOIeMbI 1 :
Bcero 10 4 B
4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKMX) 3aHATHI
O0BéM, u
No
i Tema npakTudeckoro 3aHsTHs (CEeMUHapa) Dopwma oby1erna
OuHno-
O4HAs | 3Q0YHASA |, oo
Pa3nen 1. KonuenrtyanabHbie OCHOBbI YIIPABJICHUSA p 5 -
NEepPCOHATIOM
Tema 1. Ilepconas npeAnpusiTUs: KaKk 00beKT yNPaBJICHUS )
1 Tema npaktuueckoro 3ansatus 1. @opmupoBanue kaapoBon ’ 1 -
" |MOJMTHKH MPEATPUSATHS
Tema 2. MecTo M poJib YyIpaBJieHNsl IEPCOHAJIOM B CHCTEMe -
ylnpaBjieHUs POEKTAMU
2 Tema npaktuueckoro 3ansatus 2. DopmupoBanue ) 1 -
3¢ (HEKTUBHOTO CTHIISL PYKOBOJICTBA
Tema 3. [lnannpoBaHue Yeji0Be4YECKUX PECYPCOB.
Tema npaktudeckoro 3ansaTus 3. Pacnpenenenus GyHKIui 1 -
3 | ynpaBneHus
Tema npaktudeckoro 3ausatus 4. [lonbop nepconana B 1 -
4 | CTpyKTypHOE MOJpa3/eieHne
Pasjnen 2. MeTogos1oruyeckue OCHOBBI YIIPaBJIeHHUS MPOEKTAMU 8 2
Tema 4. HaGop u pa3BuTHE KOMAH/bI POEKTA. -
5 TeMa npakTuuecKkoro 3aHATus 5. PopMupOBaHUE KOMAH/IBI ) 1 -
MpPOCKTa
Tema 5. YnpasiieHue KOMaH/10i POEKTA. i
6 Tema mpaxTuueckoro 3aHsATHs 6. Pa3paboTka JOKyMEHTAIlMH O ’ 1 -
HAKOIJICHHBIX 3HAHUSX.
Tema 6. AjanTamusi IPOEKTHOT0 MEePCOHAJIA. }
7 Tema npakTudeckoro 3aHsaTus 7. Cxema afanTaiyy nepcoHasa B ) -

MPOEKTE

Tema 7. O0yueHue U pa3sBUTHE MPOEKTHOIO MEPCOHANA.




O0BéM, U

No
W Tema npakTHYECKOro 3aHATHS (CEMUHApa) Dopma obyuenns
OuHo-
OUHAA | 380UHASA |, oo
8 [Tema npakrryeckoro 3ansTus 8. PazpaboTka nporpamm o0ydeHus 2
UToro 14 4

4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopaTopHbie pabOThI HE PETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOH padoThl CTYJIEHTOB U NepeYeHb Y4eOHO-MeTOANYEeCKOro
o0ecrneyeHus1 AJIs1 CAMOCTOATEIbHON padoThl 00yUaromuxcst

4.6.1. IloaroroBka K ayAUTOPHBIM 3aHATHAM

Marepuansl J€KIUA ABJISIIOTCS OCHOBOM ISl U3YUYEHHUS] TEOPETUUECKON YACTH JTUCLIUIUIMHBI
Y MIOATOTOBKHU CTY/JAEHTA K MPAKTUYECKUM 3aHATHUSIM.

[Ipy moAroTOBKE K ayAUTOPHBIM 3aHITUSAM CTYJICHT JIOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPATypy;

- NPOCMOTPETH CAMOCTOSITENBHO AOMOJHUTEIBHYIO JTUTEPATYPY 110 U3yHAEMOM TEME.

OCHOBHOM 1LIEJIBI0 MPAKTUYECKUX 3aHITUN SBISAETCS HM3yYEHUE OTIENbHBIX Haubolee
CJIO’KHBIX U MHTEPECHBIX BOIIPOCOB B PaMKax TEMBI, a TAK)KE KOHTPOJIb 32 CTEIEHbIO YCBOCHUS
NPOHAEHHOTO MaTepraia U X0JJOM BBITIOTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHhI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (IPOEKThI) HE MPETYCMOTPEHBI.

4.6.3. IlepeueHb Tem pedepaToB, pacueTHO-rpapuuecKkux pador
Pedepartsl, pacueTHO-rpaduueckue padboThl He IPEAYCMOTPEHBI.

4.6.4. IlepeyeHb TeM M y4eOHO-METOAUYECKOI0 00ecneYeHHs 1A CAMOCTOSTEIbHOM
a00ThI 00YYAKOIIHXCS

O0BéM, u
Y4eOHo-MeTonnueckoe obecrieueHne | popma oOyueHus

Ne Tema camocTOATEILHON

n/m paboThI
OYHasi |3a04yHast
1. Tema 1. Tlepconar 1. Kwubanos, A.fl. OcHOBBI 8 9
NPeIPHATHS KaK 0GHEKT yIpaBJIEHUS IEPCOHATIOM: YUE€OHUK /
YIIpaBIICHUS A5l Kubanos. — 3-uzn.,nepepad. u
noir.- Mocksa.: UTHOPA-M, 2022,
2. [Tema 2. Mecro pOJIb 440 c. 8 9
YTPaBJICHIS IIEPCOHATIOM 2. Kubanos, A.Sl. DxoHOMHKA
B CHCTEME YIPABJICHUA yIpaBJIEHUS IEPCOHATIOM: YUEOHUK /
POCKTAMH

A5l Kubanos, E.A. Mutpodanosa,

3. [Tema 3. [IlnanupoBanue WL.A. DcaymoBa; o pert. A. 5. 6 9
[CIOBCUCCKHIX PECYPCOB. Ku6anosa.- M.: UHOPA-M, 2023
4 427 c. 6 9

Tema 4. HabGop u pa3ButHe
KOMAaH/TbI IPOCKTA.




Ne | Tema caMOCTOSATENBLHOU

O0BéM, U

YyeOHO-MeTOMYECKOE 0OeCcIIeYeHE

dhopma oOydeHust

/o paboThI
OYHasi |3a04yHast
5 3. [Ilomnos, }O. U. Ynpasnenue 6 9
Tema 5. VIpaBieHue npoekTaMu : yuebHoe nocoodue /
KOMaH 101 IPOEKTA. 1O.1. Ilomos, O.B. SIkoBeHKo. —
Mocksa : UTHOPA-M, 2024. — 208
c.
6 Tema 6. Anarnrranyst 6 ?
POEKTHOT'O MepCoHaIa.
7 [Tema7. OOyueHue v pasBUTHE 8 10
POCKTHOTO TIePCOHAIA.
Bcero 48 64

4.6.5. JIpyrue BHABI CAMOCTOSATEIbHOM PA00THI CTYACHTOB
He npenycmorpeno.

4.7. IlepeyeHb TeM U BH/J0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne ®dopma 3aHATUSA Tema 3anaTus WNHuTtepakTuBHbI MeToq | O0BEM, U
/1
1. Jlexnus ITepconan npennpusaTus kak | IHTepakTUBHAS JTIEKIUSA 2
00BEKT ynpaBiIeHUs
2. IMpaktrueckoe | OOydeHHe u pa3BUTHE NPOEKTHOTO | JIUCKYCCHH, J1e0aThI 2
3aHATHE TICpCOHAJIA.

S.

6.

@DoH/1 OLIEHOYHBIX CPEJACTB I NPOBEACHNUS MPOMEKYTOYHOM aTTeCTAIUN
[TonHoe omucanue GoHAA OIIEHOUYHBIX CPEACTB TEKYIIEH U MPOMEKYTOUHON aTTeCTAIlMU
00y4Jaromuxcsi ¢ IepeyHeM KOMIETSHIINH, OMMcaHueM ToKa3aTeNled U KPUTEPUEB OICHUBAHUS
KOMITETEHIIMH, IIKaJI OLIEHUBAHUS, TUTIOBBIE KOHTPOJIHbHBIC 3aJaHUSI 1 METOJAMYECKUE MaTEPHATbI
MPEICTABIICHBI B IPUJIOKEHUHU K HACTOALIEH TPOTrpaMMme.

YyeoHo-MeTOoANYECKOE o0ecneueHne JUCIUIIINHBI

6.1. Pexomenayemasi iureparypa
6.1.1. OcHOBHasi IMTEpPaTypa

Nori/ir ABTOp, Ha3BaHWE, MECTO U3/IAHUS, U3]1-BO, TOJ U3AAHMUSI, KOJTUIECTBO Kom-Bo k3.
CTpaHMIL B OO
Kubanos, A.fl. OcHOBBI ynipaBieHUsI IEPCOHATIOM: yueOHUK / A 5.
1. Kubanos. — 3-u3a.,nepepad. u gom.- Mocksa.: UHOPA-M, 2022, 8
440 c.
Kubanos, A.5l. DkoHOMUKA yTIpaBJICHHsI IEPCOHATIOM: YIeOHUK /
2. A5l Kubanos, E.A. Mutpodanosa, .A. Dcaynosa; mox pex. A. 4
S1. Ku6anosa.- M.: UHOPA-M, 2023, 427 c.
[Tomos, FO. U. Ynpasnenue npoekramu : yuebHoe nocoodue / FO.U.
ITomnos, O.B. fIxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c.
5 3_(¥:§f:?:§eif[ nporlialxjﬂzljbfl{ IIE/FBA). - ISBN 978-5-16-002337- O eKTpOHEEIH
. : POHHBIH. : pecypc
https://znanium.com/catalog/product/2117169 (nara obpamenus:
24.03.2025). — PexxuMm goctyma: 1Mo MOIHCKE.




AxcenoBa, E. A. Ynpasienue nepcoHanom: Y4eOHHUK 17151 By30B /
[Tox pen. T.1O. bazapoga, b.JI. Epemuna. — 2-e u3a., nepepab. u
nor. — M. : KOHUTU, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
4. Teker : anexTponHsd. - URL:
https://znanium.com/catalog/product/1028879 (nara obparmieHus:
24.03.2025). — Pexum goctyna: 1o moJIucKe.

3JIEKTPOHHBIN
pecypc

VYmpasnenue nepconanom : yueonuk / U.b. lypakosa, JL.II.
Bonkosa, E.H. Ko6uena ; mox pea. U.b. [lypakoBoii. — Mockaa :
NH®PA-M, 2023. — 570 c. — (Bsicmiee oopazoBanue). - ISBN
5 978-5-16-003563-5. - Tekct : anexTpoHHbIi. - URL:
https://znanium.ru/catalog/product/1939110 (nara obpamienus:
24.03.2025). — Pexxum noctyna: 1o nonuckKe.

3JIEKTPOHHBIN
pecypc

6.1.2. JlonosiHuTE/ILHAS IUTEPATYPa
Ne i/t ABTOp, Ha3BaHWE, MECTO U3JIaHUS, U3]1-BO, T'OJ] U3TAHMUSI, KOTUIECTBO CTPAHUI]

1. IlpsiTkoB, P. M. HHOBaIuu B ynpaBlieHUHU MEPCOHANOM : yueOHoe mocobue / P.
M. IlpeitkoB, E. U. Kynenko, A. M. CutxanoBa. - Openoypr : OpenOyprekuii
rocygapcTBeHHblii yHusepcuretr, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Texkcr : anexktponusiid. - URL: https://znanium.ru/catalog/product/2164219 (aara
obpamenus: 24.03.2025).

2. Vnpasnenue nepconanoMm : yueOunuk / K. B. Bonenko, C. U. Campirun, K. T.
Aobazuena [u ap.] ; mox. pen. K. B. Bogenko. - 2-e u3a. - Mocksa : JlamkoB u K
PoctoB-Ha-/lony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texcr : anextponnbii. - URL: https://znanium.com/catalog/product/1232490
(mara obpamenus: 24.03.2025). — Pexxum ocTymna: 1mo mojamnucke.

3. Hstoton, P. Ynpasnenue npoekramu ot A 10 A / Hetoton P., - 7-e uzn. - Mocksa
:Anpnmaa  Il1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Texkct
anektponnsld. - URL: https://znanium.com/catalog/product/926069 (nmata
obparmenusi: 24.03.2025). — Pexxum mocTyma: 1mo mojamnucke.

4. boiikoBa, M. B. Vnpasnenue npoexramu : yue6Huk / M. B. boiikoBa, 1. H.
Komno6oga, C. C. Ky3nenos. - Mocksa : PO Poccuiickoit TaMOKEHHOM akaeMuu,
2018. - 216 c. - ISBN 978-5-9590-1056-0. - Tekcrt : anexktponnbiii. - URL:
https://znanium.com/catalog/product/1844217 (mara obpamenus: 24.03.2025). —
Pexxum goctyna: mo moamnucke.

6.1.3. [lepuoanueckue U3ITaHUA
He npenycMmoTtpeHsl.

6.1.4. MeToguuecKkue yKazaHus JJisl 00y4aOIIMXCH 110 OCBOCHUIO TUCUMIIJIMHBI
MeToaudeckue yka3aHusl HAXOIATCS B CTaIUU Pa3pabOTKH

6.2. Ilepeyenr pecypcoB HMH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHONH  CeTH
«uTepHeT» (1asee - ceTb «MHTEPHET»), HEOOXOAUMBIX /IJI1 OCBOEHHSI I CIIUTIITHHbI
‘N(_’ H/H‘ HasBaHue nHTEpHET-pECYpCa, AAPEC U PEKUM JOCTYIIA




Hayunas anekrponnas 6ubnuoreka E-library. [DnexTponnsliii pecypc]. Pexum mocryna:
www.elibrary.ru (nmara obpamenus: 24.03.2025).

Hayunast 6nbnmoreka OTKpBITOro JocTyna [DIeKTpoHHbIH pecypc]. Pexxum mocryma:

2. .
https://cyberleninka.ru (nata o6pamenus: 24.03.2025).
6.3. CpeacrBa odecnievyeHHsi OCBOCHUS IUCIUATIINHbBI
6.3.1. KomublorepHsbie 00y4awuue ¥ KOHTPOJMPYHOIIHE IPOrpaMMBbl
@OyHKIUA NPOTPAMMHOI0 oOecredeHus
Ne | Bua yueOHoro | HammeHoBaHue MporpaMMHOTO YHE porp
/11 3aHSITHS obecrieueHust MOJIETHPY -
KOHTPOJIb oOyyaromias
fo1as
1 | Jlekumonnsie, {CucreMa JUCTAHIIMOHHOTO + + +

npakTudeckue [ooydeHus Moodle

6.3.2. Ayamo- u BUa€0nocoous
Aynno- ¥ BUJIEONocoOust He IPEyCMOTPEHBI.

6.3.3. KomnboTepHbIe NPe3eHTANNH Y4eOHbIX KYpCOB
KomMmnbrotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

6.3.4. KomnbloTepHble Npe3eHTALMHN Y4eOHBbIX KypPCOB
KommbroTepHble nmpe3eHTanuu y4eOHbIX KypCOB HE TPEyCMOTPEHBI.

7. Onucanue MaTePUAJbHO-TEXHUYECKON 0a3bl, HEOOXO0AMMOM JIf1 OCYLIEeCTBJICHUSA

06pa30BaTeJ’ILHOFO nmpouecca mo IMCIMIlJIMHE

Ne
/o

HaunmenoBanne 060pyJ0BaHHBIX
y4eOHBIX KaOMHETOB, OOBEKTOB JIJIsI
IIPOBEJICHUS 3aHATUI

[lepeuenb 0CHOBHOTO 000pY10BaHMs, TPUOOPOB U
MaTEpUaJIOB

l.

[-432 — yueOHas aynuropus Jyis]

Croin mapta — 15 wr., cron 2-X TymM0. — 1 WT., CTyNIbd

[IPOBEICHUS JEKIIMOHHBIX,[yueH. — 31 mT., focka — 1 wT., TpubyHa — 1 wrT., mkad
MPAKTUYECKMX M CEMHUHAPCKUXKHMXHBIN — | 1IT., 00ayyaTenb peuupKyasTop — 1 mr.
BaHITHH, IPyIIOBBIX u

VHIWBU/1yaJIbHBIX KOHCYJIbTAINH,

TEKYIIEro KOHTPOJIsS, TPOMEXYTOUHON

aTTeCTAllUN, CaMOCTOSITENIbHOM

paboThI, yueOHOi IIPAKTHKH,

[OJIFOTOBKU u MIPOBEIEHUS

rOCYapCTBEHHOM HUTOrOBOU

aTTecTaluu

8. MexkaucuunjinHapHble CBA3H

IIpoTokou
COIJIACOBaHUs paboyel MporpaMMsl ¢ APYTUMH JUCHUTUIMHAMU


http://www.elibrary.ru/
https://cyberleninka.ru/

HawnMeHoBaHWE TUCIMILIHHBL, C . IMpeanokeHust 00 U3MECHEHUSAX B
. Kadenpa, ¢ koropoit N
KOTOPO# TPOBOIHIOCH paboueii mporpamme. 3aKIOUYCHUE
MPOBO/IMIIOCH COTJIACOBAHHUE
COTJIaCOBaHUE 00 UTOrax COrJIaCOBaHUS

Kadenpa

coriaaCcoBaHoO
I/ICTOpI/II/I U nnegaroruku

HC,I[al"OFI/IKa H IICHUXOJO0Ius




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
POTOKOJA
3acenaHus
Kadeapsl U gaTa

Crpanuusl ¢
U3MEHEHUIMU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesioB, TpeOyOIHUX
WU3MEHEHU I




Ipuioxkenue 3

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YUYPEXJEHUE BBICHIET'O ObPA30OBAHUMA
«IYTAHCKU TOCYJIAPCTBEHHBIN ATPAPHBIM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/I OHEHOYHBIX CPEJACTB
y4eOHON JUCIUTIITMHBI
«YTpaBiieHHE IPOCKTAMH U TIEPCOHAIOM B TPOPECCUOHATILHOMN JICATEIIEHOCTHY

Hamnpasnenune noarorosku: 35.04.04 Arponomust

HamnpaBnennocTs (mpoduiis) : ATpOTEXHOJIOTUH

YpoBeHsb npodeccoHaIbHOr0 00pa30BaHus: MarucTparypa

I'ox Hauama moaroroBku: 2025

Jlyranck, 2025



1. TEPEYEHb KOMIETEHIAA, COOTHECEHHBIX C HHINKATOPAMHY JIOCTHKEHUA KOMIETEHIIA, C YKA3AHUEM 3TANIOB UX ®OPMUPOBAHUS B ITPOIIECCE
OCBOEHMS OBPA3OBATEJILHOM NIPOT'PAMMbI

Kon xontpo- DopMyIUpOBKa HNuaukaTopsl Ortan [Tnanupyemblie HaumenoBanue monynei u (Uin) HanmMenoBaHue O11eHOYHOTO
JTUpyeMOoit KOHTPOJIHPYEeMOH JIOCTHXKEHUSI (ypoBeHb) pe3yIbTaThl 00yUYCHHS pazzienoB AUCIMITITUHBI cpencTBa
KOMIIe- KOMIIETEHIINH KOMIIETEHIINH OCBOECHUS Texymuit | [IpomexyTounas
TCHIIMH KOMIICTCHITUN KOHTPOJIb aTTecTanus
YK-2 Croco0en ympasisite | YK -2.1 [TepBriii aTan | 3HATH: kak | Pazmen 1. KoHuenrtyanbHble OCHOBBI TecTbl 3auer
IMPOCKTOM Ha BCEX Pa3pa6aTI>IBaeT (HOpOFOBLIﬁ BBICTpauBaTh 3Tallbl | ympaBJICHUS NEPCOHATIOM 3aKpPBITOT'O
JTamnax €r0 | KOHICIIIHUIO ypOBeHL) pa6OTI)I HaX | Pasnen 2. MeTOI0JIOTHYECKHE OCHOBBI THUIIA
JKHU3HCHHOI'O ITUKJIa IIPOCKTa B pPaMKax IPOCKTOM C YUYCTOM YIIpaBJIEHUS POEKTHBIM IEPCOHATIOM
0003HaYCHHOI MOCJIeI0BATEILHOCTH
IPOOIIEMEI, ux peanuzanuy,
dbopMyIHpys 1IeNb, ONpEAENsATh  JTaIlbl
3a7a4H, JKU3HEHHOTO  ITMKJIA
aKTyaJIbHOCTb, MIPOEKTa KaK
3HAYUMOCTD OTIpeIeTIsATh
(Hayunyro, npobiemy, Ha
NIPaKTUYECKYIO, peuieHue  KOTOpOH
METOIUYECKYI0 U HampaBlieH TPOEKT,
HUHYIO B TPaMOTHO
3aBUCHUMOCTH oT (dbopmyHpoBaTh
THIA MPOCKTA), 1esnb MIPOEKTA.
0XHUTaeMbIC Onpenenstob
pe3yabTaThl u HUCTIOTHUTENCH
BO3MOJXKHBIE Cepsl MIPOEKTa
HX NPUMEHEHUSI. Bropotii stan VYmern: npeasuners | Paznen 1. KoHuenrtyaibHble OCHOBBI TecTol 3auer
(TIpoBUHYTHL | pe3yibTaT yIpaBlIeHUS TIEPCOHATIOM OTKPBITOT
i ypoBeHb) JAEATEIPHOCTH H | Pazgen 2. MeTOIOJIOTHYECKHUE OCHOBBI O THIIa
IUIAHUPOBATH YIIpaBJIEHUS TPOEKTHBIM TIEPCOHATIOM (Bompoch!
JICHCTBUS JUTST JUTST
JIOCTHKESHHSI onpoca)
JIAHHOTO Pe3yJbTaTa;
MIPOTHO3UPOBATH
POOJICMHEIE
CUTYyallUd U PUCKHU B
MIPOEKTHON
JIeATeIIbHOCTH




Kon xontpo-
JIUpyeMon
KOMIIE-
TCHIIMH

®opMynupoBKa
KOHTPOJIMPYEMOH
KOMIIETEeHIIUU

WNuaukaTopsl
JOCTHKEHUS
KOMIIETEeHIIUU

Oran
(ypoBeHB)
OCBOEHHS

KOMITETEHIINU

[Inanupyemslie
pe3ynIbTaThl 00ydeHHS

HanmvmenoBanne Momyineit u (vimi)
pa3/ienoB AUCIUILUTHHBI

HanmeHoBanMEe OIICHOYHOTO
CpeJicTBa

Texkymumi
KOHTPOJb

[IpomesxyTounast
aTTecTanus

Tperuii 3Tan
(BBICOKMH
YPOBEHB)

Baaners: HaBbIKaMU
COCTaBJICHHSI IJ1aHa-
rpaduka peanuzanuu
MIPOEKTa B LIEJIOM U
IUIaHA-KOHTPOJIS €T0
BBITIOTHEHUS,
HaBBIKAMHA
KOHCTPYKTUBHOTO
TIPEOI0NCHHS
BO3HHKAIOIINX
pasHornacuii u
KOH(JIMKTOB

Paspen 1. KonuenryanbHble OCHOBBI
YIpaBICHUS TIEPCOHATIOM

Paznen 2. Merogosioruaeckue OCHOBBI
YIpaBICHUS IPOSKTHBHIM IIEPCOHATIOM

IIpakTuue
CKHE
3a/1aHus

3auyer

YK-2.2
®opmupyer
rpadux
peanuzanuu
MpOeKTa U
KOHTPOJISt
BBITTOJTHEHUS
npeaBuIs
KOHEYHBIN
pe3ynbTar

IJ1aH

IJIaH
€ro

nu

IIOCJIEJOBATCIIBHOC
Th IIaroB mJjsd €ro

JOCTHXXCHUA.

IlepBslii aTan
(TIoporoBsIit
YPOBEHB)

3HaTh:
METOI0JIOTHIO
CHCTEMHOTO
HOJX0/1a;
HPUHSATHS
WHBECTHIIMOHHBIX
peLIeHui;

NCTOYHHKH
(MHAHCHPOBAHUS
MHBECTHIIMOHHOMN
JIeATeNIbHOCTH;
METOJBI u
HHCTPYMEHTAJIbHBIE
cpezncTBa
yIpaBICHUS
WHBECTHLMOHHBIMU
MIPOEKTAMH.

METObI

Paznen 1. KoHuenrtyaibHBIE OCHOBBI
YIpaBICHUS IIEPCOHATIOM

Pasnen 2. MeTogoaorn4eckue OCHOBBI
YIpaBJICHUS MPOSKTHBIM IIEPCOHATIOM

Tectnl
3aKpBITOTO
THIIA

3auer

Bropoii aTan
(MpoABUHYTHI
i ypOBEHB)

YMeTh: BBISIBIAT
pOOIICMHEIE
CHUTYAIIHH,
HCTIONB3YS METOJIBI
aHanu3a, CHHTE3a U
abCcTpakTHOTO

Pazmen 1. KonuenryansHBIE OCHOBBI
yIpaBlIeHUS TIEPCOHATIOM

Paznen 2. MeTtogonornieckre OCHOBEI
YIpaBJICHUS MPOSKTHBIM IIEPCOHATIOM

TecTbl
OTKpBITOT
0 THIa
(Bompocsl
JUTSt
onpoca)

3auer




Kon xontpo-
JIUpyeMon
KOMIIE-
TCHIIMH

®opMynupoBKa
KOHTPOJIMPYEMOH
KOMIIETEeHIIUU

WNuaukaTopsl
JOCTHKEHUS
KOMIIETEeHIIUU

Oran
(ypoBeHB)
OCBOEHHS

KOMITETEHIINU

[Inanupyemslie
pe3ynIbTaThl 00ydeHHS

HanmvmenoBanne Momyineit u (vimi)
pa3/ienoB AUCIUILUTHHBI

HanmeHoBanMEe OIICHOYHOTO
CpeJicTBa

Texkymumi
KOHTPOJb

[IpomesxyTounast
aTTecTanus

MBIIIUICHUS,
MIPOBOJTUTH aHAITU3
SIBJICHUU U
o0OpabarthiBaTh
MTOJTyYCHHBIC
Ppe3yJbTaThl;
cOpMHUPOBATH UACIO
MPOEKTa U OLCHUTD
€¢ MepPCIEeKTUBHOCTD;
BEIOMpATh
npejaaraeMbie
HMHBECTHIIHOHHBIC
MIPOEKTHI C YUETOM
CTpaTEeTHH Pa3BUTHS
OPEANPUSITHSL.

Tpetuii aTan
(BBICOKHI
YPOBEHB)

Baagers: ymMeHUAMU
myOJINYHO
MPEACTaBIATh
Ppe3yJbTaThl IPOEKTa,
BCTYNATh B
o0cyxaeHue xona u
pe3yIIbTaToOB MIPOEKTa

Pazmen 1. KoHuentyanbHBIE OCHOBBI
YIpaBICHUS IIEPCOHATIOM

Pasnen 2. MeTogoaorn4eckue OCHOBBI
YIpaBJICHUS MPOSKTHBIM IIEPCOHATIOM

IIpakTuue
CKHE
3a1aHus

3auger

YK-2.3
Opranuzyer u
KOOPJMHHUPYET
paboTy y4aCTHHUKOB
MPOEeKTa,
crocoOCTByeT
KOHCTPYKTUBHOMY
TIPEOJI0JIEHHIO
BO3HHKAIOIINX
pasHoryIacui u
KOH(JIMKTOB,
obecrieunBaeT
paboTy  KOMaHbI

[epBrlii sTan
(moporoBsIit
YPOBEHB)

3HaTh:0CHOBHbIE
TIOHSTHS,
HEOOXOANMBIE IS
W3Y4YEHUs PbIHKA
LIEHHBIX OyMmar;
OCHOBHBIE BU/IBI
LIEHHBIX OyMmar, ux
KJaccupuKarImio;
poccuiickoe
3aKOHOJIATENIbCTBO,
periamMeHTHpylolee
(YHKIIMOHHpOBaHUE
PBIHKA [IEHHBIX

Paspen 1. KonuenryanbHble OCHOBBI
yIpaBiieHUs IEPCOHAIOM

Pasgen 2. MeTogonornuyecKiue OCHOBEI
YIpaBleHUS TIPOSKTHBIM MIEPCOHATIOM

TecTol
3aKpBITOTO
THITA

3auer




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpYyeMOH KOHTPOJIHPYEMOM JIOCTHKEHUS (ypoBeHb) Ppe3ynbTaThl 00y4IEHHS pa3aenoB AUCHUIITNHBL CpeacTBa
KoMIIe- KOMIIETEeHIIUU KOMIIETEeHIIUU OCBOCHHUS Texymmii | ITpomexyTouHas
TEHIUU KOMIIETeHIIUU KOHTpPOJIb aTTecTanus
HEOOXOAUMBIMH Oymar
pecypcamu.
Bropoii 3tan YMmerb:ocymectiaT | Pasgen 1. KoHuenTtyanbHble OCHOBBI Tectsl 3auer
(mpomBUHYTHI | b OAOOD yIpaBJIEHUsI IEPCOHATIOM OTKpBITOT
i ypoBCHb) TEOPETUICCKOTO Paznen 2. MeToionoruueckue OCHOBBI O THITa
Matepuaja 1 YIIpaBJIEHUS IPOCKTHBIM IEPCOHAIIOM (Bompocel
TeKyIen Ui
HHPOPMALIUH 110 ormpoca)
PBIHKY LIEHHBIX
Oymar aist
MIOJITOTOBKHU K
CEMHMHApPCKUM
3aHATHM;
aHAJM3UPOBATH
CTaTUCTHYECKHE
JJaHHbIE, PEUTHHTH,
uHpopManuto 00
OCHOBHBIX BUJIaX
[IEHHBIX OyMar,
TOPIryeMbIX Ha
poccuiickom
(OHIOBOM pBIHKE
Tperuii 3Tan Baaners: (MMeTh Pazmen 1. KonuenrtyaneHbsle ocHOBHI | IIpakThue 3auer
(BLICOKI/Iﬁ OIIBIT JIeHTeJ]LHOCTI/I): yIIpaBJICHUs IEPCOHAIOM CKH¢C
YPOBEHb) (opmupoBannem u Paznen 2. MeTotooru4eckue OCHOBBI 3aJaHus

BBIPQKCHHUEM
COOCTBEHHOH
MTO3UIIAU U
JIUYHOCTHO-
aKTyalbHOU
MPOOJICMAaTHKY;
(dbopMynHpoBaHUEM
LeJN |
CoZIepXKaHUEM
aKTyaJbHOU

yHpaBJIC€HUs MMPOCKTHLIM NMEPCOHATIOM




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpyeMOH KOHTPOIIHPYEMOH JOCTHKEHUS (ypoBeHb) Ppe3ynbTaThl 00y4IEHHS pa3zesnoB AUCIUIUINHEI CpencTBa
KoMIIe- KOMIIETEeHIIUU KOMIIETEeHIIUU OCBOCHHUS Texymmii | IIpomexxyTodnas
TEHIIUU KOMIIETeHIIUU KOHTPOJIb aTTecTanus
poOJICMaTHKHU B
COOTBETCTBUHU C
TpeOOBaHUSIMH
TIPaKTHKH;
IIPOBEICHUEM
OLIEHKHU
3¢ PEKTHBHOCTH
CBOETO 00y4EHUS U
€ro KOppeKInn
YK-2.4 [lepBriii aTan | 3HaTh: Paspen 1. KonuenryanbHble OCHOBBI TecTbl 3auer
[IpencraBnser (TIoporoBsIit VYpoBeHb 1: OCHOBBI yIpaBleHuUs IepCOHATIOM 3aKpBITOTO
Ty GITMIHO YPOBEHB) MOHHUTOPHHIA Paznen 2. MeTo1010rH4eCKUE OCHOBBI THIIA
pe3yJIbTaThl Hponeccon YIIpaBJIECHUS TPOCKTHBIM IIEPCOHATIOM
MPOEKTa (i peanuzanuu
OTJIENIBHOTO ero MPOEKTa;
JTana) B YposeHs 2:
pa3auyHbIX Gopmax MOKA3aTeNH,
(oTueroB, craTew, XapaKTepU3yoIue
BBICTYIUICHHH  Ha YCIIETITHOCTh
Hay4HO- MIPOEKTA, eJIeBbIC
MIPAaKTHYECKUX WHJIUKATOPBI €T0
ceMHHapax u peanu3aumy;
KOH(EepeHIMsAX W VYpoBeHb 3: IpueMBI,
npeaiaraeT  IMyTH METO/IbI ¥ HOPSJIOK
€ro BHEApPEHHS B OIIEHKH PUCKOB IO
MIPAKTUKY MIPOEKTY.
Bropoii stan Ymern: Pazmen 1. KonuenryansHBIE OCHOBBI TecTsl 3auer
(mpoxBuHyTHl | YpoBeHb 1: yIpaBJIEHUS IEPCOHATIOM OTKPBITOT
it ypoBeHb) BBITNIOJIHATH Pazgen 2. Metogonoruyeckie OCHOBBI 0 THmna
MOHHMTOPHHI yIIpaBJIeHHs TIPOEKTHBIM TiepcoHanom | (BOIPOCHI
MIPOLIECCOB Ut
peanuzanuu orpoca)
MIPOEKTA;
Yposens 2:
OIIPEEIATH LIEJIEBbIC
noKas3arenau




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpyeMOH KOHTPOIIHPYEMOH JOCTHKEHUS (ypoBeHb) Ppe3ynbTaThl 00y4IEHHS pa3zesnoB AUCIUIUINHEI CpencTBa

KOMIIC- KOMIICTCHIIMH KOMIICTCHIIMH OCBOCHHUS TeKynmﬁ HpOMe)KyTO‘-IHa}I
TCHIUH KOMIICTCHIIMH KOHTPOJIb aTTécTanus

peanu3aiyu
MPOCKTA;
WHIUKATOPBI €r0
YCIICIITHOCTH.
Yposens 3:
BBIABJIATH MPUYUHBI
OTKJIOHEHUIA TIPOEKTa
0 CPOKaM, pecypcam
U Ka4ecTRBy.

Tpertuii sTan Baagers: Paspen 1. Konuenryanbuele ocHOBHI | Ilpaktude 3auer
(BBICOKMIA VYposens 1: YIIPaBJIEHUS IIEPCOHAIOM CKHe
YPOBEHB) HaBbIKaMU Pazgen 2. MeTomonoruuyeckue OCHOBEI 3a7aHus
MOHHTOPHUHIA YIIPaBJICHUS NPOCKTHBIM MEPCOHATIOM
IPOIIECCOB
peanu3aiu
MPOEKTa;

Yposensb 2:
HaBBIKAMU
OIpeIENICHUs
LIEJIEBBIX
nokasaresei no
MIPOEKTY.

VYposens 3:
HaBBIKAMH KOHTPOJIA
s dexTruBHOCTH
peanm3anuu
MIPOEKTa, Pa3pabOTKH
KOPPEKTHPYONTIX
MEPONPUSTHH.

YK-3 CrnocobeH YK-3.1 [epBeiii aTan | 3naTh: cnocoosr u | Pazmen 1. KoHuenTtyanbHbIE OCHOBBI TecTbl 3auer
OPTraHHU30BBI PazpabatsiBacT (moporoBsIit METOJBbI YIpPAaBIEHUS | yIpaBICHUs MIEPCOHATIOM 3aKpBITOrO
BaTh U PyKOBOJAUTH KOMaHJIHYIO YPOBEHB) IIEPCOHAIIOM Paznen 2. MeTtogonornieckre OCHOBEI THIa

paboToi KOMaHbl, CTpaTeruio o YIpaBIEHUS IPOEKTHHIM IEPCOHATIOM




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpyeMon KOHTPOJIMPYEMOH JIOCTHXKEHUS (ypoBeHB) pe3ynIbTaThl 00ydeHHS pa3zenoB AUCLMITINHBI cpencTBa
KOMIIe- KOMIIETEHIINH KOMIIETEHIINH OCBOECHUS Texymuit | IIpomexyTouHas
TEHUUHU KOMIIETEHIINH KOHTPOJIb aTTecTanus
BbIpabaThiBas pabore komiektuBa | Bropoit aTan Ymern: Paspen 1. KonuenryanbHble OCHOBBI Tectsl 3auer
KOMaHHYO YUUTHIBAs (mponBUHYTHl | pa3pabaThiBaTh yIPaBJIEHUS IEPCOHAIOM OTKPBITOT
CTpaTCruro Ijisd HUHTEPECHI, 51 ypOBeHL) KOMaHIHYIO Pagﬂen 2. MeTOZ[OHOFI/ILIeCKI/Ie OCHOBBI O THUIIa
JOCTHKCHUSA 0COOEHHOCTH CTpaTerulo 1o pa60Te YIIpaBJIEHUS POEKTHBIM IEPCOHATIOM (BOHpOCI)I
TIOCTABJICHHOW 1IeJTM | TIOBEJICHUS u KOJUIEKTHBA JUTST
MHEHUs1 (BKIItOUas YUHUTHIBasI MHTEPECHI, ornpoca)
KPUTHYECKHE) 0CcOOCHHOCTH
JIIOJEN C KOTOPBIMU MOBEACHUS 1 MHEHUS
paboTtaer / (BrITROUAs
B3aUMOJIEHCTBYET, KPUTHYCCKIE)
B T.4. IOCPEACTBOM J0JeH, ¢ KOTOPBIMHU
KOPPEKTHUPOBKH paboraer /
CBOUX JCHCTBUI. B3aUMOJCHCTBYET, B
T.4. MIOCPEICTBOM
KOPPEKTUPOBKHU
CBOUX JIeUCTBUH
Tpetuii aTan Bnagers:  wmetons! | Pasmen 1. Konmentyanbhble ocHOBBI | [Ipaktudec 3auer
(BBICOKHI Hay4HO- YHpaBJICHUS IIEPCOHATIOM KHne
YPOBEHB) HCCIIEI0BATEIbCKOM Pasznen 2. MeTogonornyeckue OCHOBBI 3aJaHuA
ACATCJIBHOCTH YIpaBJIEHUs IPOEKTHBIM IEPCOHAIIOM
YK-3.2 [epBrlii sTan . Paspen 1. KonuentyanbHble ocHOBBI | TecThl 3auer
[Ipumensier (TIoporoBsIit 3nars: S yIpaBleHUs TIEPCOHATIOM 3aKpBITOrO
PyKOBOJICTBa
s dexTrBHbIC YPOBCHB) KOMAHIIOHN Paznen 2. MeTtogonoruueckiue OCHOBEI | THIIA
CTUJIM PyKOBOJICTBA s yYIPaBJIEHUS IPOEKTHBIM IEPCOHAJIOM
KOMaH10i ATA | Bropon 3tan Ymern: pemats | Pazgen 1. KonmentyambHble OCHOBBI | TecThl 3auer
JOCTHIKCHUSA (IPOABUHYTHI | CUTYyaIllMOHHBIE YIIpaBJIEHUS [IEPCOHATIOM OTKpPBITOr'O
TOCTaBJICHHOH i ypoBeHb) 3a7a49d  Pa3IMIHOTO | Pasnen 2. MeToA00rHYeCKe OCHOBBI | THIIA
nem B T. 4. THIIA; yIIpaBJICHHs TIPOSKTHBIM TlepcoHanom | (BOIPOCHI
pa3pabaTbIBast IS
MEpOIPUATHS 110 ompoca)
JIMIHOCTHOMY, Tperwuii aTamn Baapers: wmeromam | Pasgen 1. Konuenrtyamsuele ocHoBbl | Ilpaktuuec | 3auer
00pazoBaTeIbHOMY (BBICOKHIA IJIaHUPOBAHUS yIpaBlIeHUS TIEPCOHATIOM KHe
1 YPOBEHb) KOJIMYECTBEHHOH ¥ | Paznen 2. MeTo0JIOTHYECKHE OCHOBBI | 33/1aHHA
npodeccroHabHO Ka4eCTBEHHOM YIPaBJICHUS IPOEKTHBIM IIEPCOHAIIOM
My pOCTy. MOTPeOHOCTH B
[IEpCOHAJIE;




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpYyeMOH KOHTPOJIHPYEMOM JIOCTHKEHUS (ypoBeHb) Ppe3ynbTaThl 00y4IEHHS pa3aenoB AUCHUIITNHBL CpeacTBa
KoMIIe- KOMIIETEeHIIUU KOMIIETEeHIIUU OCBOCHHUS Texymmii | ITpomexyTouHas
TEHIIUU KOMIIETeHIIUU KOHTPOJb aTTecTanus
criocobamu
pa3paboTku
KOMaHHOH
CTpaTeruu
YK-3.3 IlepBsrif aTan Paznen 1. KoHuenTyanbHbele OCHOBBI | TecTbl 3auer
Ipensunnt (moporoBsIit 3uats: BIet yIpaBJIeHUs IEPCOHATIOM 3aKpBITOrO
pE3yabTaThI YPOBEHB) KOHIMKTOB " Pasnmen 2. Meromonorundeckrne oCHOBEI | THIIA
(mocnencreus) Kak CTPESLOB. YHOPaBJICHUS IPOCKTHRIM IICPCOHAIOM
JIMYHBIX,  TaK M | Bropo# sTan YMerTh: Paspen 1. KonuentyanabHble OCHOBBI
KOJEHeKTICIBHHX (IpOBUHYTHl | HEHTPaTM30BAThH YIIPaBJIEHUS IEPCOHAIOM
Aefictuit obnazas | i yposens) CTpecchl | Paszen 2. MeTO/I0M0THYECKUE OCHOBbI
HaBbIKAMH yPErypoBarb YIIPaBIICHUS IPOEKTHBIM [IEPCOHATIOM
TIPEOIOICHUSA KOH(JIUKTHI
BO3ZHHUKAIOIIUX B
KOMaHae Tpetnii sTan Pasgen 1. KonuenrtyaneHele ocHOBBI | IIpaktuuec | 3auer
PasHOIIACHH, (BBICOKHMIA Baagerb: MeTomamu | ympaslieHHs IEPCOHATIOM KHe
CHopos 1 | yposeHn) HEHTpanu3alum Pasnmen 2. Meromonorundeckre OCHOBEI | 3adaHHS
KOH(IHKTOR Ha CTpeCCcoB W | ynpaBieHHUS IPOEKTHBIM IIEPCOHAIIOM
OCHOBC ydera yPEryJIUpOBaHus
HHTEPECOB BCEX KOH()IHKTOB
CTOpPOH.
YK-3.4 [epBrlii sTan Paspen 1. KonuentyanbHble ocHOBBI | TecThl 3auer
Hnannpyer (moporosbrit 3uate: CrIoCO0k! YIIPaBJIEHUs IIEPCOHATIOM 3aKpBITOTO
JeNErUpOBaHUs
KOMaHIHYO YPOBEHB) . Pasgen 2. Meromomornueckiue OCHOBEI | THIA
paborty, TTOTHOMOHHH YIpaBIEHUs TPOSKTHBIM IIEPCOHATIOM
pacupeaenaer Bropoii stan Ymern: Pazmen 1. KonmenTyanbHsle OCHOBBI | TecThl 3auer
Hopy1eHus, (TIpOIBUHYTHI | IENETUpoOBaTh YIpaBIEHUS [IEPCOHAIOM OTKPBITOTO
AcIerupyer 1 YpPOBEHbD) TMOJTHOMOYMA " | Pasnen 2. MeToI0JIOTHYECKHE OCHOBEI | THITA
TIOJTHOMOYHS 1 YHPaBIeT WICHAMH | yripapiieHus POEKTHBIM nepconaiom | (BOMPOCHI
yIpaBJIser KOMaHIbl A
4YJIeHAMH KOMaH/Ibl orpoca)
Tpetuii aTan Baapers: Paznen 1. KonuentyansHele ocHOBHI | [Ipaktuuec | 3auer
(BBICOKMIA criocobamu YIpaBIECHUS IEPCOHATIOM Kue
YPOBEHB) ACIECrUpOBaHUA Paznmen 2. Metonoiorudeckie OCHOBBI | 3adaHHs
HOJIHOMOYHH YHOPaBJICHUS IPOCKTHBIM MEPCOHAIOM




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIUpyeMon KOHTPOJIMPYEMOH JIOCTHKEHUS (ypoBeHB) pe3ynIbTaThl 00ydeHHS pa3zenoB AUCLMITINHBI cpeacTBa
KOMIIe- KOMIIETEHIINH KOMIIETEHIINH OCBOECHUS Texymmit | IIpomexyrouHas
TCHIIMH KOMIICTCHITUU KOHTPOJIb aTTecTalus
KOMaHjie
OIIK-6 Cnocoben OIIK-6.1 [lepBrlii 5Tan 3HaTh: ocHOBbI | Paznen 1. KonmenrtyanbHble OCHOBBHI | TecTbl 3ader
HCIIOIb30BATh JemoHcTpupyeT (TIoporoBsIit 9KOHOMHMKH B | yIpaBJICHUs IEPCOHATIOM 3aKpBITOTO
0a30BEIC 3HaHUS | 0a30BBIC  3HAHUS | YPOBCHB) 0071aCTH arpOHOMHMH | Pazzen 2. MeTon0I0rHuecKie OCHOBbI | THIA
9KOHOMHKHN ¥ | DKOHOMHKH B chepe YIIpaBJIEHUS MPOECKTHBIM IEPCOHAIIOM
ONPENENATD CeNbCKOXO03IMCTBEH
3KOHOMMYECKYIO HOT'O IPOU3BOJCTBA
3¢ GEeKTHBHOCTh B
po¢heCCHOHATBHOM
JIESITEIbHOCTH
Bropoii 3tan Ymern: Paznen 1. KoHuenTyanbHbele OCHOBBI | TecTbl 3auer
(HpOILBI/IHyTLI HCTIOJIb30BATh YIpaBJICHUS IICPCOHAIOM OTKPBITOT'O
1 ypoBeHb) 0a30BbIC 3HAHUS Paznen 2. MeToionoruyeckue OCHOBBI | THIA
9KOHOMHUKH UL | yripaBieHUsl MPOEKTHBIM NEPCOHAIIOM (Bompoce!
peuieHus TSt
CTaHIapPTHBIX orpoca)
3a/1a4 B arpOHOMMHU
Tpertuit sran Baagern: Paspen 1. KonuentyanbHble ocHOBHI | Ilpaktuyec | 3ader
(BBICOKHIA METOJIMKOM PENIEHHS | yIIPABIICHUs [IEPCOHATIOM Kue
YPOBEHb) MOCTaBJICHHBIX Paznen 2. MeTo1010rHYeCKUe OCHOBBI | 3alTaHMs
SKOHOMHUYECKUX YIPaBJICHUS IPOEKTHBIM IIEPCOHAIIOM
3a/1a4
OIIK-6.2 IepBerif aTanm | 3HaTh: metoauky | Pazmen 1. KonmenrtyamsHble OCHOBBI | TecTs 3auer
Ompenenser (TIoporoBBIi pacuera YIpaBJICHUS ITEPCOHATIOM 3aKPBITOTO
OKOHOMHYECCKYIO ypOBeHB) SKOHOMUYECKOH Pasnen 2. Meronosiornyeckyue OCHOBBI | THIIA
s dexTHBHOCTE s dexTHBHOCTH yIpaBJIEHUs IPOEKTHBIM IIEPCOHAIIOM
MIPUMEHEHUS MIPUMEHEHUSI
TEXHOJIOTUYECKHUX yInoOpeHui,
[IPUEMOB, BHECEHUS XUMHUUYECKHUX CPEJCTB
yoOpeHuH, 3aIUThl PaCTEHUH U
HCIOJIb30BaHUS
CpPEACTB  3alIUThI




Kon xontpo- ®opMynupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmvmenoBanne Momyineit u (vimi) HanMeHoBaHME OLIEHOYHOTO
JIHPYyeMO KOHTPOJIHPYEMO JTOCTIDKEHUS (ypoBeHB) pe3ynIbTaThl 00ydeHHS pa3nenoB AUCITUTLTIHEL cpeacTBa
KOMIIe- KOMIIETEHIINH KOMIIETEHIINH OCBOECHUS Texymmit | IIpomexyrouHas
TEHUUU KOMIIETEHIINH KOHTPOJIb aTTecTanus
pacTeHuif, HOBBIX TEXHOJOTHUECKUX
COpTOB npu MIPUEMOB
BO3JIEIBIBAHUU BO3JICJIBIBAHUS
CeJIbCKOXO03UCTBEH CEJIbCKOXO03SUCTBEHH
HBIX KyJbTYD BIX KYJBTYD
Bropotii sTan VYmern: onpeaensats | Pazmen 1. KonuentyanbHble OCHOBBI | TecThl 3auer
(IpOBUHYTHL | SKOHOMHYECKYIO YIPaBJICHUS IEPCOHATIOM OTKPBITOT'O
i ypoBCHb) 3 dexTHBHOCTD Paznen 2. Merononorndeckue oCHOBBI | THIA
IPUMEHCHHA yIpaBJIEHHUs IPOEKTHBIM IIEPCOHATIOM (Boripockr
yA00OpeHuH, JUTST
XIMHYECKUX CPENICTB orpoca)

3aILUThl PACTCHUH,
HOBBIX COpTOB u
TEXHOJOTUYECCKUX
MPUEMOB
BO3ICJIbIBAHUA
CEIbCKOXO03SUCTBEHH
BIX KYJbTYD

Tpertuit sran
(BBICOKHIA
YPOBEHB)

Baamers: HaBBIKaMU
pacueta
SKOHOMMYECKOM

3¢ PEKTHBHOCTH
MIPUMCHCHHUS
yA0OpeHuH,
XUMHYCCKHX

CpPE/CTB 3aIUTHI
pacTeHuii u
TEXHOJIOTHUECKUX
MIPUEMOB
BO3JICIBIBAHUS
CEIIbCKOXO035IICTBEHH
BIX KYJIBTYD

Paspen 1. KonuentyanbHble OCHOBBI
yIpaBieHUs TIEPCOHAIOM

Pasnen 2. MeToxoJIoOrnuecKre OCHOBBI
YIpaBJICHUS MPOSKTHBIM IIEPCOHATIOM

IIpaktuuec | 3auer
Kne
3aJaHus







2. ONHACAHUE MMOKA3ATEJEW 1 KPUTEPUEB OLIEHUBAHWSI KOMIETEHIIAS HA PASJIMYHBIX 3TAITAX UX
®OPMUPOBAHUSA, ONUCAHUE HIKAJI OHEHUBAHUS

Ne | Haumeno | Kparkas Ipencranen | Kpurepuu oneHuBaHUSA [llkana onleHUBaHHS
n/ | BaHHE XapaKTEePUCTHKA ue
i OLICHOYHO | OLIEHOYHOT'O CPEJCTBa OLICHOYHOTO
ro CpeicTBa B
cpeacTBa donme
1. | Tecr Cucrema TectoBble B tecte Brimonneno 90-100% Ornenka «Omauynoy (5)
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3aJaHui
3a/1aHuH, MO3BOJISIOIIAs B Ttecte BhIMoONHEHO Ooniee 75- | Onenka «Xopowoy (4)
U3MEPUTh YPOBEHb 89% 3amanmii
3HAHUH. B Ttecte BeImomHEeHO 60-74% | Onenka
3a1aHui «Yoosnemsopumenvro»
3)
B tecte Bemmonaeno menee 60% | Onenka
3a1aHui «Heydosnemsopumenvro»
)
bonpmasg yacte onpenenenuit | OueHka
HE TIpeCTaBJICHA, mbo | «HeyodosremeopumenvHoy
npeacTaBieHa ¢ rpyobmu | (2)
omrOKaMu.
2. | Onpoc dopma paboThl, Bormpocs! k IIponeMoHCTpUPOBAHBI Ouenka «Omauuno» (5)
KOTOpast HO3BOJISIET orpocy npeanoiaraeMple OTBETHI;
OLICHUTh KPYyro3op, HpaBHIBHO HCIIOJIb30BaH
YMEHHE JIOTUYECKHU QIrOpuT™M  00OCHOBaHUH  BO
MOCTPOUTH OTBET, BpeMs  pacCyKICHHU; eCTh
yMCHHE JIOTHKA PacCyKICHUH.
MIPOJEMOHCTPUPOBATD IIponeMoHCTpUPOBAHEI Onenka «Xopouio» (4)

MOHOIIOTHYECKYIO PeUb
Y MHBIE
KOMMYHHUKATHBHEIC
HaBBIKU. Y CTHBINA OIIPOC
obnamaet 6ONBIIUMU
BO3MOKHOCTSIMU
BOCIIMTATCIBHOTI'O
BO3EUCTBUSI, CO3/IaBast
YCIIOBHUS 1A
HePOPMAaTHLHOTO
0o0IIEeHNS.

npeanojaracMbIC OTBETHI; €CTh

JOTUKA  pacCyKAEHWH, HO
HETOYHO HCTIONIB30BaH
QITOpUTM  00OCHOBaHMH  BO

BpEMS PACCYKIEHUH U HE BCe
OTBETBHI MOJHBIE.

IIponeMoHCTpUPOBAHEI

IpeAronaraeMele  OTBETH, HO
HETIPaBUIIBHO HCTIOJB30BaH
QIrOpUT™M  OOOCHOBAHHWHA  BO
BpEMs pacCyKAcHUM;
OTCYTCTBYET JIOTHKA
paccyXIeHHd;  OTBETHl  HE

IIOJIHBIC.

Orenka
«Yoosnemsopumenvho»

)

OTBeTH HE peACTaBJICHBI.

OueHka
«Heyodosnemsopumenvro»

@)

[TpoeMOHCTPUPOBAHO

BIaZicHWe MpodeccHOHATBHO-
NOHATUMHBIM anmnapaToM, IpH
TMPUMEHCHUU METOOAOB u
METOOUK JAUCIHUIIIINHBI
HC3HAYUTCIBHBIC HCETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO MBIIUICHHS,
TBOPYECKOI AKTUBHOCTH.
3aaHve BBIIIOJTHEHO B IMOJHOM

Ornenka «Xopowoy (4)

o0beMe, HO C HEKOTOPBIMH

HETOYHOCTSIMH.

IIponeMoHCTpHUPOBAHO Onenka

BaZieHne TNpodeccuoHanbHo- | «YoosnemeopumenvHo»

MOHATUIHBIM amnmaparoM Ha
HU3KOM YPOBHE; JIOITyCKAIOTCS
OmMOKH  TIpH _ NIPUMEHEHHH

)




Haumeno
BaHUE
OIICHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[IIkana orieHUBaHUS

MCTOO0OB n MCTOOUK
JUCHUITINHBI. 3a,uaH1/1e
BBIITOJTHCHO HE ITOJTHOCTBIO.

He MPOJEMOHCTPUPOBAHO
BIIAJICHUE MPO(ECCHOHANBHO-
MTOHATUIHBIM anmaparowm,
METOJJAMH ¥  MCTOJMKAMH
JUCUMIUIMHBL.  3aJaHue  He
BBIMOJIHEHO.

OrneHka
«Heyodosnemsopumenvro»

@)

HpakTuy
ecKHe

3aMaHus

Hamnpasneno na
OBIIA[ICHUE METOIAMH U
METOJIMKAMH H3ydacMOn
JUCIUILIAHBL. [l
peleHus mpeiaraeTcs
pELINTH

KOHKpPETHOE 3a/1aHue
(curyanuio) 6e3
MMPUMCHCHUA
MAaTEeMaTHYCCKUX
pacyeToB.

[IpakTuueck
ue 3a7aHus

[IponemoHCcTpHpPOBAHO
CcBOOOHOE BJIAJICHUE
po¢eCCHOHATHHO-
MOHATHHHBIM
BIIaJICHUE

amnmaparow,
METOJaMHU U
METOIUKAMH JIACLIMIUIHHEL
TToka3aHbl CII0COOHOCTH
CaMOCTOSITENHHOTO MEIIIICHHS,
TBOPYECKOH aKTUBHOCTH.
3aaHue BEHIIOJIHCHO B IIOJHOM
o0beMe.

Onenka «Omauunoy (5)

[IponemoHCcTpHPOBAaHO
BIaZicHne NpodeccHoHaNbHO-
MOHATHHHBIM alapaToM, MpH
NIPUMEHEHHN  METONOB |
METOJUK JVICITUTITHHBI
HE3HAYUTENIbHbIE HETOYHOCTH,
MIOKa3aHbI CIIOCOOHOCTH
CaMOCTOSITEIILHOTO MBIIILICHHS,
TBOPUYECKOH aKTUBHOCTH.
3aaHue BBIIOJHEHO B ITOJIHOM
o0beMe, HO C HEKOTOPHIMH
HETOYHOCTSIMH.

Omnenka «Xopowoy (4)

[IpoeMOHCTPUPOBAHO
BAajeHue npodeccHOoHANBHO-
MOHSATUHHBIM ~ alaparoM Ha
HU3KOM YPOBHE; JIOMYCKAIOTCSI
OUMOKK TP  MPUMEHEHHUH
METOJIOB u METOIUK
IUCUMITIAHEI. 3amanue
BBITTOJIHEHO HE MOJTHOCTEIO.

OueHka
«Yooenemsopumenvro»

)

He MPOJAEMOHCTPUPOBAHO
BIaZicHWe MpodeccHOHATBHO-
TIOHATUWHBIM anmnaparom,
METOJaMd W METOJUKAMH
OUCUMIUIMHEL.  3amaHue  HeE
BBIIIOJIHEHO.

Orenka
«Heyoosnemsopumenvho»

2)

3auer

3ayeT BHICTABIISIETCS B
pe3yabTaTe MOABEICHUS
UTOTOB TEKYIIETO
KOHTPOJIS. 3a4eT B
dhopme uroroBoro
KOHTpOHH HpOBO]lI/ITCH
JUTSL 00y JaroIIuXCsl,
KOTOpI)Ie HC CHpaBI/IHI/ICB
C YaCThIO 3aJJaHUH
TEKYIIET0 KOHTPOJISI.

Bormpocs! k
3a4eTy

Iloka3zano 3HaHHME  TeOpUH
BOIpOCA, HOHATHHHOTO
anmnapara; yMEHHE
COJIEpKATENBHO M3JaraTh CyThb
BOIIPOCA; BIIAJICHUE HABBIKAMH
apryMeHTallMd ¥  aHaln3a

(axTOB, ABICHUM, IPOIIECCOB B

ux B3aUMOCBSI3H.
BricTaBnsiercs
obyuaromemycs, KOTOPBIH

ocBomii He MeHee 60%

«3auTeHo»




Ne | Haumeno | Kparkas IIpencraenen | Kpurepuu oueHuBanus [Ikana oueHuBaHUA
n/ | BaHHE XapaKTepUCTHKA ue
I OIICHOYHO | OLIEHOYHOTO CPEICTBA OIICHOYHOTO
ro cpencTtea B
cpeacTBa donme
MPOTPaMMHOTO Marepuana
JIUCIUTIIAHBI.
3HaHue nousaTuitHOro | «He 3auTeHo»
amrmapara, TeOpHUH BOIIpoca, He
MIPOAEMOHCTPHPOBAHO; YMEHHE
aHATM3UPOBATH Y4IeOHBIH
MaTepHuan HE
MIPOAEMOHCTPHUPOBAHO;
BJIaJICHHE aHAJIUTHYCCKUM
CHOCOOOM H3JIOKEHUS BOIPOCa
" BJIaJICHHE HaBBIKaMHU
aprymMeHTauuu HE
MPOJEMOHCTPUPOBAHO.
OO6yuaromuiicss 0OCBOUI MEHee
60% IIPOrPaMMHOT0
MaTepHalia TUCIHUILIHHEL.
5 3auer 3ager BBICTaBIICTCS B | TecTOBBIC B tecre Bemomaeno 60-100% | «3adreHo»
pe3ynbTaTe MONBEACHUS | 3aaHuUs K | 3aJaHMii
HTOTOB TEKYILEro | 3a4eTy B recte BemomaeHo MmeHee 60% | «He 3auteHO»
KOHTpoJd.  3ader B 3aJJaHAI
thopme HTOTOBOTO
KOHTPOJIE  TIPOBOJUTCS
JUTSt obyuaromuxcs,

KOTOpPBIE€ HE CIPABUINCH
c 4acThIO 3aJaHuH
TEKYIIETO KOHTPOJISL.

3. THMIOBBIE KOHTPOJILHBIE 3AJJAHUSI NJIA UHBIE MATEPUAJIBL, HEOEXO/IUMBIE JJISI
OLIEHKH 3HAHWI1, YMEHUI1, HABBIKOB 1 (MJIN) OTIBITA JESITEJBLHOCTH,
XAPAKTEPU3YIOIINX DTAIIBI ®OPMHUPOBAHUSI KOMIIETEHIINA B IPOIIECCE OCBOEHUS
OBPA30BATEJBHOM IMTPOTPAMMBI

OneHoYHbIe CPeICTBA LISl MPOBEAEHHS TEKYIIero KOHTPOJIs
Texkymuii KOHTPOJIb OCYIIECTBISIETCS IIPENoAaBaTeIeM AUCIUIUIMHBI NIPH HPOBEACHUH 3aHATHIH B (opme
TECTOBBIX 3aJJaHUi, YCTHOTO OIIPOCca M NPaKTUIECKUX 3alaHHH.
YK-2. Cnoco6eH ynpapJsiTb IPOEKTOM Ha BCeX ITANAX €ro >KU3HEHHOr0 UKJIA

YK-2.1. Pa3pa6aTbiBaeT KOHLENUMIO NMPOEKTa B paMKax 0003Ha4YeHHOIl mpoOJembl, GopMyaupys Leib,
3a/1a4M, aKTyaJIbHOCTh, 3HAYUMOCTb (HAYYHYI0, TPAKTHYECKYI0, METOANYECKYI0 U UHYIO B 3aBHCHMOCTH OT
THIA MPOEKTA), 0KNJaeMble Pe3yJIbTaThl H BO3MOKHBIE cepbl UX PHMEHEHMSI.

IlepBbliii 3Tan (MOPOroBoii ypoBeHb) — NOKAa3bIBAET C(HPOPMHUPOBAHHOCTH NMOKA3aTeNs1 KOMIETEHIUH «3HATbY:
KaK BBICTPAHBATh 3TANbI Pa00Thl HA/l IPOEKTOM C Y4€TOM II0CIeI0BATEJbLHOCTH HX peajiu3alui, onpeaensiTh
3TaNbl KU3HEHHOI0 NMKJA NMPOEKTAa KaK ONpeaesiTh Mpold/eMy, Ha pellleHHe KOTOPOl HANPABJIEH NPOEKT,
rpamMoTHO (opMyJIHPOBATH Ledb MpoekTa. OnpeaejsiTe HCIOJHUTeNEl MPpoeKTa

TecToBble 3a1aHUs 3aKPHITOr0 THIIA
1. Ieab mpoekTa — 3TO: (BEIOEPHUTE OJMH BapUAHT OTBETA)
a) copmynupoBaHHas MpodIeMa B MPOIIecce BBITIOTHEHHS MPOSKTa
0) yTBepxaeHue, HopMyTUpyIOIIee OOITHe Pe3yIbTaThl BRIITOJHEHNS IIPOCKTA
B) KOMIIIEKCHasl OLICHKA UCXOAHBIX YCIOBHH M KOHEYHOTO Pe3yJIbTaTa IPOeKTa
T') YCTaHOBJICHUE B3aUMOCBSI3H JJaHHBIX
2. Peasnm3anust mpoeKkTa — 3T0: (BHIOEpPHUTE O/IMH BapUAHT OTBETA)
a) CO3/JaHUE YCIIOBHH, TPEOYIOIMXCS [UIsl BHITIOJIHEHNUS TTPOEKTa
0) HabJro/IeHNe, PErYJIMPOBAHUE U aHAJIM3 IIPOrpecca IMPOeKTa
B) KOMITIJIEKCHOC BBIIMTOJIHCHHUEC BCEX OIMMMCAHHBIX B IIPOCKTC J]eﬁCTBHﬁ 10 TOCTHXXCHUIO Heﬂeﬁ
T') BBITIOJTHEHNE KOHKPETHBIX JCHCTBUI




A

3. I[IpoekT oTiIM4aeTCs OT MPOIECCHOIT AeSITETLHOCTH TeM, YTO: (BbIOEpUTE OJJH BapPHAHT OTBETA)

a) IPOLIECChl MEHEE MPOJIOIDKUTEIBHBIE 10 BPEMEHH, YEM ITPOCKTHI

0) JuTs peasu3anny 0HOTO TUIIA IPOLECCOB HEOOXOANM OJIMH-ABA UCTIOTHUTEIS

B) MPOLIECCHI OHOTHITHBI ¥ IIUKJIMYHBI, IPOCKT YHUKAJICH 110 CBOCH LIEJIM U METOIaM pealii3aliiu

T') BKITIOYACT OTPAaHUYCHHS IO CPOKAM

4. Yrto u3 nepeuncienHoro HE siBjisieTcst mpeuMyIecTBOM MPOEKTHOH OPraHU3alMOHHOMH CTPYKTYPbI?
(BBIOCPHTE OJIMH BAPUAHT OTBETA)

a) 00beIMHEHUE JIIOJIEH 1 000PYIOBAHHS TPOUCXOTUT YePe3 TMPOCSKTHI

0) koMaHHAast paboTa M YyBCTBO COMPUIACTHOCTH

B) COKpAICHNE JIMHIIH KOMMYHHUKAIITHN

T) onpenenenne GyHKIIMOHAIEHOTO COOTBETCTBHS

5. Uto BKJIIOYAIOT B cedsl MPOLecChl OPraHN3aly H POBeIeHHsI KOHTPOJIsI KavyecTBa mpoekTa? (BbiOepute
OJIMH BapUaHT OTBET)

a) MPOBEPKY COOTBETCTBHS yKE IMTOJYUCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHHIM

0) cocTaBlicHHE MIEPEYHS HETOPAOOTOK U OTKIOHCHU I

B) MPOMEKYTOYHBIH U HTOTOBBIN KOHTPOJIb KAUECTBA C COCTABICHUEM OTYETOB

T') IUTAHUPOBAHUC U PETYJIUPOBAHUE

Kiroun

bl Pl el Il o
W |w (@ |

6. Ilpouumaiime mexcm u ycmanosume nocied08amenbHoCmo.

YcranoBuTe M0C/I€10BATEJBHOCTD AeiiCTBUI 110 VIAHMPOBAHMIO CTOUMOCTH NPOEKTA.

a) COCTaBJICHHE, COTIIACOBAHNE M YTBEPIKICHUE CMETHI IPOCKTa

0) omperneeHNe CTONMOCTH KaKIOH MMPOSKTHON pabOTHI

B) OIpe/ieliecHue CTOMMOCTH BCETO TPOEKTa

T') OTIpE/IeIIeHNEe CTONMOCTH HCIIOIB30BAHUS PECYPCOB

Kirou

I | roBa |

Bropoii 3Tan (MpoABHHYTHIN yYpOBEeHb) — IOKa3bIBaeT CPOPMUPOBAHHOCTh MOKA3ATENs KOMIETEHIUH «YMETh»:
NpEeABUACTh PE3yNbTaT [MEATENFHOCTH W IUIAHUPOBATh JEWCTBMS JUIA JIOCTIDKCHHS JaHHOTO pe3yJbTara;
MIPOTHO3UPOBATH IPOOIEMHBIE CUTYyallud M PUCKU B TIPOEKTHOM AEATEIBHOCTH.

3agaHus OTKPBITOro TUIIA (BONPOCHI AJIs ONpoca):

Ilepeuncanre rpynbl MPOLECCOB YNPABICHHUS TPOSKTAMH.

UTo BXOJIUT B MOHATHE «MHUIHALINS TPOEKTay?

[To KakuM CTpaTerHuecKM COOOpPaKEeHUSIM CaHKIIMOHUPYIOTCS TIPOEKTHI?
Kro Takoit Mmenemxep npoexra?

Kakoii xapakTep UMeeT IIaH YIpaBJICHUS IPOCKTOM?

Kiroun

1. VHHIMALSL, TUIAHWPOBAHNE, BHIIIOJIHEHNE, KOHTPOJIb U 3aBEpIICHUE

2. odunmansHOE 00BSABICHHE O HAYalle POSKTa, MOUCK 3aMHTEPECOBAHHBIX CTOPOH, BBIZIEICHHE
peaJIbHBIX LieNel MPOeKTa, ONpeaeIeHHe KOMMEPUECKON BBIFObI

3. TpeOOBaHMUS PBIHKA, CTPATETMYECKUE BO3MOKHOCTH/HY KBl IPEANIPUATHS, TPEOOBAHNUS 3aKa34HKa,
TEXHOJIOTHUECKUH MPOTrpecc 1 3aKOHOIaTeNIbHBIE TPEOOBAHHS

4. 9TO JIMII0, HA3HAYaeMOE MCTIOIHSIONICH OpraHu3alIiiell OTBETCTBEHHBIM 3a JIOCTIKEHHUE IIeJIel MpoeKTa

5. UTEPATUBHBII

Tpetnii 3Tan (BHICOKHIl YPOBeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTh MOKA3aTeds] KOMIETEHIMH «BJAJETh»:
HABBIKAMM COCTABJIeHMS MJIAaHA-TPaUKa peaJu3allMi MPOEKTa B 1eJ0M M MJIAHA-KOHTPOJISI €ro BbIMOJIHEHHS;
HABBIKAMM KOHCTPYKTHBHOIO NMPeo10JeHUs] BOSHUKAIOLIUX PA3HOIIacHil M KOH(IUKTOB

I[IpakTHyeckue 3agaHus:
Toprosast ¢upma Hamepena npuobpectu ToBap 3a 400 ThIC. pyO., TPAaHCIOPTUPOBATH €0 K MECTY peaM3alliy
(cronMOCTh TpaHCIIOPTUPOBKKM 32 ThIC. py0.) M MpoOJAaTh €ro Ha NPOTSHKEHHH JABYX MecsneB 3a 580 Twic. pyo.
Paccuwnraiire uncThiit 10X0/1, 3)EKTUBHOCTD U JOXOHOCTh HHBECTHIIMOHHOTO MPOEKTA.



[IpeanpusiTie MiIaHUpyeT NPUOOPECTH TEXHOJIOTHYECKYIO JIMHUIO JUIS ITPOM3BOCTBAa obOorpesareineii. I1pu kakom
MHHUMaJBHOM 000pOTE JaHHOE NMPHOOPETEHUE OKYIMTCS, €CIM IIEPEMEHHBIC pacXoibl B pacuere Ha | mzaenue
cocraBsT 80 py0., MOCTOSIHHBIC pacXobl — 5 MiIH. py0. B Mecsi. CTouMocTs 0iHOr0 oborpesareis 120 pyo6.
PykoBojcTBOM (UPMBI TPUHATO pEUIEHHE O MNPHOOPETeHWH O00O0pYIOBaHMS MAJsl 3aMEHBI JICHCTBYIOLIETO.
[TepBOHauanbHbIE 3aTPaThl (KaUTAIbHBIC BIOKEHHMS) Ha MTOKYIKY U YCTaHOBKY 00opynoBaHus coctasisitor 10 000
TBIC.py0. PyKoBOJICTBO (UpMBI cunTaeT 3aTpaThl Ha MPHOOpeTeHHe OO0OpYJIOBAHMS OMNMpPABIAHHBIMH, €CIH OHHU
OKyTISITCS B TedeHue 6 yieT. [IpuObuth B TeueHne Kaxmoro rojga oynet pasHoi 2000 Thic.py0., amopTu3aus — 1000
THIC.py0. Hamora Ha TpuObUTE 30%. JleHe)KHBIE MOCTYIUICHUS paBHOMEpHBIC. OIpenennuTh: CPOK OKyNaeMOCTH
000pyI0BaHMUs, TIEJIECO00PA3HO JTH €ro MPHOOpeTaTh?

CTOUMOCTh OCHOBHBIX CPEJICTB IO WHBECTHIIMOHHOMY IMpoekTy coctaBisier 24000 py6. Cpok HCITOJIb30BaHUS
WHBECTUIIMOHHOTO MPOEKTa 5 JeT. /I0moTHUTEeNbHBIe eTMHOBPEMEHHBIC 3aTPAThI Ha yBEITHYECHHE 00OPOTHBIX CPEICTB
—2000 py6. AMopTu3anus pasaa 4000 py6. B ron. OxumaeTcsi, 4TO peau3aliys HHBECTHIIMOHHOTO MPOCKTA MO3BOJIHUT
MOJIYYUTh €XEroAHbld npupoct goxona B 10000 py6., xoropsiii Brmouaer 4000 py0. MOCTOSHHBIX 3aTpar Ha
amMopTH3anuio. TakuM 00pa3oM, €KErofHas BEIMYMHA MPUOBLTH OT peai3allid HHBECTUIIMOHHOTO IPOCKTa
cocrarisiet 6000 py6. Paccunraiite HIIK nHBecTHIIMOHHOTO TIpOEKTa?

dupma paccMaTpUBACT BO3MOKHOCTh HHBECTUPOBAHUS B MPOCKT CPEIHEH CTEIIEHU PHCKA MO Pa3paboTKe UCTOYHUKA
MUHEpabHOH Bojbl crouMocThio 70000 nen. Ex. Ilo mpoekty Oyzaer mpousBoautbest 1000 sIIMKOB MUHEpaIbHON
BOJIBI B TOJ] B TeUeHHE 7 JieT. B HacTosmee BpeMs 1ieHa peanu3anmn — 138 neH. Ex. 3a smuk, a 3aTpatsl (lepeMeHHbIC)
coctaBisitoT 105 nen. En. 3a smuk. @upma mmatut Hanmoru no craBke 34%. [lpenmnonaraercs, 4To 1ieHa U 3aTpaThl
OynyT pactu Ha 6% B rox. CraBka AuckoHTa paBHa 15%. JIeHEe)KHBIC TOTOKHM COCTOSAT W3 MPHOBLIN 32 BEIUCTOM
HanoroB. Criemyer Jin pupMe MPUHATH IPOSKT?

Kiroun

1. IIpusenennsie = 400+32=432 ThIC. pYO.
NPV = Jloxons! — Pacxoner = 580-432 = 148 TtrIC. pYyO.
Nunexce noxonnoctu = JJoxon / Uusectunuu = 580/432 = 1,34
Ortger: PenrabenbHocTh nHBeCcTHLMI = nprObLIL / MHBecTHMuy * 100% = 148/432%100%
=34,3%

2. ITepemennsie pacxosl = 80 pyo.
[MocTostHHBIE pacxoabl = 5 MIH. pyo0.
ena = 120 py0.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 muT.

3. T= _ 10000 = 1000 =4.17

2000(1-0,3) +1000 2400

Otser: 4,17 net < 6, menecoodbpa3zHoO

4. K =K1 + K2=24000+2000=26000py0.

__ 10000

Otser: HITK = 2600 %100 =38,5%

5. K0 =70000 nen. En.
N =1000smy/rox
K =105py0/stx
H=34%
E =15%
Lpean =138$ nen.exn. / s
Lena u 3aTpatsl pactyT Ha 6 % B rof.
Y = 35206 nen.en.
Ortser: Jla, Tak kak YJIJI>0, TO IPOEKT cleayeT NPHHSATS.

YK-2.2 ®opmupyer miaH rpaguk peanu3anuu NPOEKTA W IUIAH KOHTPOJS €ro BbINOJHEHUS NpeABHIS
KOHCYHBII pe3yJIbTAT U MOCJIEeJ0BATEIbHOCTD IAT0B /I €ro J0CTHKeHH .

HepBblﬁ Tan (l'[OpOl"OBOﬁ ypOBeH])) — IIOKa3bIBaeT C(l)OpMHpOBaHHOCTl) nokasartejiss KOMIIETCHIUH «3HATb»:
METOAOJOINI0 CHCTEMHOI0 IIOAX0aa; METOAbLI TIPUHATHA WHBECTHIMOHHBIX pemeﬂnif[; HCTOYHHUKHU
(])nﬂancuponamm HHBECTHIIMOHHOM ACATECJIBbHOCTU; METOAbI M MHCTPYMEHTAJbHbLIC CPEACTBA YNPaBJICHUSA
HHBECTUIIUOHHBLIMHA IMMPOCKTAMM.

TecToBble 3a1aHUS 3aKpPBITOIo TUIIA



1. Kakasi yacTb pecypcoB pacxoayercsi HA HAYaJILHOM JTalne peaju3aluu npoekrTa? (BbIOCpUTE OJMH BapHaHT
OTBETA)

a) 9-15%

6) 15-30 %

B) 10 45 %

r) 15%

2. Kakue ¢akTopbl cCHJIbHee BCEro BJINSIOT HA peajn3anuio npoekra? (BbIOSpHUTE OJTMH BapUaHT OTBETA)
a) BKOHOMHYECKNE U COINAIbHbIE

0) PKOHOMHYECKHE ¥ OPTaHNU3aINOHHbBIE

B) 9KOHOMHYECKHE 1 PAaBOBBIC

T') 5KOHOMHYECKHE

3. Ha3oBuTE OTJIHYHTEIHHYIO 0COOEHHOCTh HHBECTHIIMOHHBIX MPOEKTOB: (BHIOEPUTE OJIH BaAPHAHT OTBET)
a) OoJtbIION OOKET

0) BBICOKAsI CTETICHb HEOTIPEICICHHOCTH U PHCKOB

B) LIEJIBIO SIBJISIETCS 00513aTEIbHOE TOJTyYeHUE NPUOBIIH B pe3yJIbTaTe peali3aluy MPoeKTa

T') IIUPOKHH CIIEKTP BPEMEHH

4. Bexa mpeacrasJsieT co00ii: (BbIOEpHUTE OJIMH BApHUAHT OTBETA)

a) 3HAKOBOE COOBITHE B pealM3aliy MPOEKTa, KOTOPOE MCIONIB3YETCsI U1l KOHTPOJIS 32 XOA0M €T0 pean3ainu
0) IoruYecKn B3aMMOCBSI3aHHBIE TIPOIECCHI, BBITOJIHEHHE KOTOPBIX IIPHUBOANT K JOCTHKCHUIO OHON M3 LieNeH
MpOEeKTa

B) COBOKYITHOCTB ITOCJIEJOBATEIBHO BBITTOJIHAEMBIX JCHCTBHUI 10 peaan3aiiyi IpoeKTa

T') KOHIETIHS IPOEKTa

5. ®dusnyeckue U OPUINYECKHE JINIA, HETIOCPEACTBEHHO 3a/1eificTBOBaHHbIE B MIPOEKTE WJIH YbH HHTEPECHI
MOTYT ObITH 32aTPOHYTHI B X0/1€ BBITIOJTHEHHSI IPOEKTA (BbIOEPHUTE OJIMH BapUAHT OTBETA)

a) NOTPEOUTEINH, [UIsl KOTOPBIX MPEHA3HAYAIICS PEeaTn3yeMbli TPOESKT

0) 3aKa3uMKH, HHBECTOPBI, MEHEDKEP MPOEKTA U ero KoMaHaa

B) YYaCTHHUKH MTPOEKTa

T') IPOEKTHAasl KOMaH/a

Kimroun
1. a
2. B
3. 0
4. a
5. B

6. Ilpouumaiime mekcm u ycmanogume nocied06ameibHOCHb
YcraHoBuTe noc/eA0BATEIBHOCTD GYHKIMHA yIIPABJIEHHS NPOEKTOM
a) TUITaHNPOBaHUE
0) opraHu3zanus
B) KOHTPOITb
T) peryJmpoBaHue
Kirou

I I a0rs

Brtopoii 3Tan (NpoABHHYTHI ypOBeHb) — MOKa3bIBaeT C()OPMUPOBAHHOCTHL INOKAa3aTeasi KOMIeETEHINH
«YMeTb»: BBISBJIATH NPOOJIeMHbIe CHTYallMH, HCHOJbB3YS MeETO/Abl AaHAJM3a, CHHTe3a M a0CTPaKTHOIO
MBIILJICHHS; TPOBOANTL AHAJIM3 SIBJEHUH M 00padaThIBATH MOJY4YEeHHbIE Pe3yabTaThl; cHOPMUPOBATHL UAEIO
NMPOEKTAa M OLEHUTH ee MepPCHeKTUBHOCTH; BhIOMPaTh MpeljiaraeMble HHBECTHULIIMOHHBIE MPOEKTHI € YYeTOM
CTPaTeruy Pa3BUTHSA NMPeINPUSITH.

3agaHus OTKPBITOr0 THUIIA (BOIPOCHI JJIsl ONPOCa):
1. Ha3zoBuTE OCHOBHBIE 1IETH NIPOEKTA C TOUKHU 3PEHHsI IPOU3BOJICTBA.
2. Yro Takoe noptdenb NpoexToB?
3. Ha3oBuTe OCHOBHBIE 1IEJTU IPOEKTA C TOUKHU 3PEHUS NMPOJAKU U MapKETUHTa.
4. Yro Takoe ynpaBiIeHHE IPOCKTaMHU?
5. Kakune xapakTepuCTHKH KPUTHYHBI I MEHEDKepa MpoeKTa?

Kimroun

1. MOBBIIIEHNE Ka4eCcTBa U O€30MMacHOCTH IIPOU3BOACTBEHHOTO MPOIIECCA, COKPAICHHUE OTXOI0B,
COKpalEeHNE BPEMEHU IJIA Pa3BEPThIBAHUA, UCIIOJIb30BAHUE Oosee JOCTYIHBIX MaTC€pHalioB,
COKpAaIICHNUE YKHCJia OTallOB MPOMU3BOJICTBA

2. 9TO HA0Op MPOEKTOB WJIM MPOTPaMM H JAPYTUX paboT, 00bEAMHEHHBIX BMECTE C LENbI0 () PEKTUBHOTO
YHOpaBJICHUs TaHHBIMH PabOTaMU Uil JOCTHIKCHHS CTPATCTHUCCKUX IeIIeH




3. paclIMpCHNC pbIHKA, YBCIUYCHUEC 10U PbIHKA, COKpAICHNE BPEMEHHN BbIX0/Ja Ha PHIHOK, IMPOAJICHUC
BPEMCHHU KU3HU MIPOAYKTA, ITOBLIIIICHUE KaUYCCTBa O6CJ'Iy)KI/IBaHI/IH KIIMCHTOB, INOBBIICHUEC Ka4Y€CTBa U
0e30IacHOCTH MMPOAYKTOB, YJIYHUHICHUC pelyTallul, COKPAICHUC CTOMMOCTHU

4. 9TO OTACIbHAsA 00J1aCTh MCHC/IPKMCHTA, MpCAHa3HAYCHHAaA CIICHHUAJILHO JI1 YIIPaBJICHUA BpeMeHHOﬁ
JACATCIBbHOCTBIO C YHHUKAJIbHBIMU pE3yJIbTaTaM1
5. HpO(l)eCCI/IOHaJ'H)HBIe HAaBbIKH, PE3YJIbTATUBHOCTD, JIMYHBIC KAUCCTBA

Tperuii 3Tan (BLICOKMIl YPOBeHb) — MOKA3bIBaeT cHOPMUPOBAHHOCTH NMOKA3ATelIs] KOMIETEHIUHU «BJIAJETh»:
YMEHHSIMU MYOJIUYHO MPEICTABIATH Pe3yJbTaThl NPOEKTA, BCTYNATh B 00CY:KIeHHE X0/1a U Pe3yJIbTATOB
MpoeKTa

I[IpakTHYeckue 3aaHus:
1. MuBecTuimonnblie m3aepxkku coctaBrian 25000 py6., 0Ol HCITOTHEHUST MHBECTUIIMOHHOTO MPOEKTA paBeH 5
rojam, CTaBKa JUCKOHTHpoBaHUA = 10%, IeHEeKHBIE TIOTOKH OKUIAIOTCS B CICAYIONINX 00bEMax:
1 rox — 6000 py0., 2 rox — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 pyo.,
5 rox — 8000 pyO.
Onpenenure, CIeayeT JU NPUHATH MPOCKT?
2. ®upma umeet 200 000 py6., KOTOpBIE OHA XOYET NHBECTUPOBATH B KaKHE-INOO WHBECTUIIMOHHBIEC TPOCKTHI,
HH(POPMALIUS 0 KOTOPBIX CIICIYIOIIAs:

IIpoexTsl WHBecTULIMOHHBIE JlucKoHTHBIE HNupekcsl
u3nepxku (pyo.) JIEHEKHBIE 10XO0/IbI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2,0
r 60 000 84 000 1,4
A 40 000 64 000 1,6

Kakune mpoeKkTsl MOKHO PEKOMEHIOBATh PyKOBOACTBY hupMsbl ¢ yuétom ID u

UMEIOIINXCSl Y GUPMBI pecypcoB?

3. IlepBoHauanbHast cTOUMOCTh 00bekTa 760 Thic.py0. Cpok mosne3Horo ucnosb3oBanus § jer. CymMma 4ucen JieT
MOJIE3HOTO UCTONB30BaHUA =1+2+3+4+5+6+7+8=36. PaccunraiiTe aMOPTU3aLIMIO B TIEPBBIN TOJI AKCILTyaTaIUH.

4. Ha yuete y mpeanpusTHs UMeeTcss aBTOMOOWIb ¢ mepBoctommocThio 120 000 py6. Pecypc — mpober atoro
aBToMoOmrst 100 TBIC. KM JI0 KaMTAIBHOTO peMOHTa. Paccunraiite cymmy nm3Hoca.

5. ®upma 3arraHUpoBaa MprodpecTu HoBoe obopyaoBanue cronMocThio 20000 py0. PocT skcruryaTanmoHHBIX
u37epIKeK Ha 3To 00opynoBanue orernBaetcs B 3000 py0. B roJ1 B CpaBHEHHUH C TIpeKHEH TexHooruei. OxHaKo
9KOHOMUS Ha orutate Tpyaa coctaBuT 8000 py6. Cpok cinyx0b1 000pymoBaHus paBeH 6 Troaam. [locne ero
3aBepIIeHHs OHO MOXKeT ObITh Tipoaano 3a 4000 py6. Hopma npuObin (cTaBKa JUCKOHTA) IPUHATA Ha ypoBHE 12%
rogoBbIX. OnpeaenuTe, ciaeayeT I IPUHATH MPOEKT?

Knroun

1. Y1 = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo.
ID=26931/25000 = 1,077

OTBeT: POEKT caeayeT npuHATh ucxoast u3 Y1/ 1>0 u ID>1.

2. 1) mpoextst I 1 b 10MKHBI OBITH OTBEPTHYTHI H3-32 MEHBIIIEH PEHTa0SIEHOCTH
2) mpoexTsl A, B, /] nmeroT BeIcOkHi ypoBeHb 1D, HO Tak kKak y GUPMBI eCTh
200 000 py6., To octaércs emé 20 000 py6., KOTOpPBIE MOYKHO BIIOKUTH B TIPOEKT b.
Ortsert: Boirosien npoekr b

3. K B mepBsIif rox sKcIuTyaTanun paccanteiBaetes: 8 <100 % = 22,2%

3a mecsr: 22,2% /12 =1,85%

Xam. 3a mec. = 760 000 x 0,0185 = 14060

4. Y na 1 kM mpobera = 120000am

=1,20

100000

Jonyctum, B stHBape npoder aBToMoomnst coctauit 2500 kM.

Otser: Cymma n3Hoca: = 2500 x 1,20 = 3000 py®.

5. Y/1= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Ortser: Tak xkak YJIJ1 >0, To UHBECTUILIMOHHBIN NPOEKT CAEAYET NPUHSTh.




YK-2.3 OpranusyeT M KOOPAMHUPYeT pald0Ty YYACTHHKOB IPOEKTa, CHOCOOCTBYEeT KOHCTPYKTHBHOMY
NPeo0/IeHUI0 BOSHUKAIOIINX Pa3HOIJIACHI M KOH(IMKTOB, o0ecriedyuBaeT padoTy KOMAaHAbI HEOOXOAMMbBIMHU
pecypcamMu.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — NMOKa3bIBaeT C(POPMUPOBAHHOCTD MOKA3aTe/Isl KOMIIETEHUMH «3HATH)»:
OCHOBHbIE MOHATHS, He00X0IUMBbIe JJIs1 H3YYeHHs] PbIHKA LIEHHbIX OyMar; 0CHOBHbIe BH/IbI LIEHHBIX OyMmar, nx
KJIaccH(pUKALHIO; pocCHiicKOe 3aK0HO0/1aTeJIbCTBO, perjiaMeHTHpYIolee (PYHKIHOHMPOBAHHE PBIHKA HEHHBIX
Oymar.

TecToBBIE 3aJaHNS 3aKPHITOr0 THIA
1. DTanm HOpMAaTH3aMN KOMAH/IBI MPOEKTA 3TO: (BHIOCPUTE OJIMH BAPUAHT OTBETA)
a) MepBOe 3HAKOMCTBO YUAaCTHUKOB KOMAH/JIbI IPYT € JPYTOM U C IPOEKTOM
0) Ha ATOM 3Tare NPOUCXOAUT MPUTHPKA COTPYIHUKOB APYT K APYTY, K YIPABISIONIEMY U KOMaHJIE B 1IEJIOM
B) Ha 3TOM 3Tare BO3HUKAIOT TCCHBIC MPOGCCCHOHATBHBIC U MEKIMYHOCTHBIC CBA3H MEXK/Yy YUACTHUKAMHU KOMAH/IBI,
(opmupyercs ob1as cucteMa eHHOCTeH. Bo3HMKaeT MPUBsS3aHHOCTH K KOMaH/IE, JKeJIAHUE OTCTOSTh €€ HHTEPECHI 1
J00uThCs 1ienei npoexra
T) Ha 9TOM JTarle HACT MPOAYKTHBHAS PadOTa IO TOCTIKEHUIO IIeIel IPOeKTa
2. MpeumymecTBOM (YHKIHOHAJILHOW OPraHM3allMOHHON CTPYKTYpbI siBjsieTcsl (BBIOCpPHTE OJUH BapHaHT
OTBETA)
a) MHTEPECHI MMPOEKTa MOTYT BCTYIIATh B MPOTHBOPEUHE C HHTEpecaMy (\yHKIIHOHAIHHBIX PYKOBOJUTEICH
0) mpu peanmu3ali HOBBIX NPOEKTOB HE HAPYIIAIOTCS HEPapXUYeCKHue CBS3M W HE HM3MCHSAIOTCS OOS3aHHOCTU
COTPYIHHUKOB
B) MPH peau3aluy HOBBIX IPOEKTOB U3MEHSIOTCS 00I3aHHOCTH COTPY/THIUKOB
I) CyIIECTBYeT 4YeTKas MEepCHEeKTUBA KapbepHOTO pOCTa COTPYJHUKOB HE3aBHCHMMO OT (DYHKIMOHAIBHBIX
MoApa3ACICHUI
3. [IpoeKTHO-OpPMEHTHPOBAHHBI MOIX0 MPeIyCMaTPUBaEeT (BHIOCPUTE OJTUH BAPHAHT OTBETA)
a) popMupoBaHKEe KOMaHI, OTHOCUTEIILHO HE3aBUCUMBIX OT OCHOBHOM
OPTaHU3AIIMOHHON CTPYKTYPHI IPEATPHITASL
0) ipu TaHHOM TIOAXOJIC HE M3MCHSAIOTCS 00s3aHHOCTH COTPYIHUKOB
B) mpoecCHoHaNBHEIC MoIpa3ieeHus Handomee d(h(HEeKTUBHO BBHIMIOMHIIOT MOJTYYCHHBIC 3a/IaHU B paMKax CBOEH
KOMIICTCHIINH, TaK KaK UMCIOT TOCTATOYHO Y3KYIO CTICITHATH3AIIHIIO
T') PaCYETHYIO YacTh IPOCKTa
4. TloaHyI0 OTBETCTBEHHOCTH 32 JOCTHKeHHE KOHEYHBIX Iejlell MpoeKTa HeceT: (BBIOCpUTE OJWH BapUAHT
OTBETA)
a) TOJIBKO UCTIOJTHUTENH
6) uaBecTOp
B) 3aKa34nK
T') YIPaBISIOMNN TPOSKTOM
5. K kakoii opraHu3alMOHHON CTPYKType OTHOCHUTCS COKpallleHHe TeKyIIMX pacxoaoB? (BeIOepUTE OIUH
BapHaHT OTBETA)
a) GyHKIIMOHATBPHAS OPTaHU3AIMOHHAS CTPYKTYpa
0) MaTpUYHas OpraHU3alMOHHAS CTPYKTypa
B) MPOCKTHO-OPUCHTUPOBAHHAS OPTaHU3AIIMOHHAS CTPYKTYpa
T') CMEIIaHHAsI OPTaHU3AIMOHHAS CTPYKTYpa

Knroun
1. B
2. 0
3. a
4. r
5. B

6. IIpouumaiime mekcm u ycmanosume nociedo6amenbHOCmb.
YcTaHOBHTE MOCJIEN0BATEILHOCTD TANIOB JKU3HEHHOT0 IUKJIA MPOEKTA:
a) 3apoXKJIeHUE
0) criajg
B) cTabunm3anus
T) pocT

Kirou

| | ars6

Bropoii 3Tan (mpoaABMHYTHIH ypPOBeHb) — MOKAa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3ATeJIsA KOMIETEeHUMHU
«YMETb»: OCYLIEeCTBJIATH MOAOOP TEOPEeTHYECKOTr0 MaTepuasia M TeKyuleil HHGOPMAIUM MO PbIHKY LEHHBIX



Oymar uisi MOATOTOBKH K CEMMHAPCKUM 3aHATHSAM; aHAJIN3HPOBATH CTATHCTHYECKHE JaHHbIE, PEHTHHIH,
HHPOpPMANHIO 00 OCHOBHBIX BUIAX IIEHHBIX OyMar, TOPryeMbIX Ha poccHiickoM (GOHI0BOM pPBIHKe
3asaHus OTKPHITOr0 THIA (BOMPOCHI /ISl ONIPOCa):

Yro mpezcTaBisieT OO0 MPOLece JCKOMITO3UIIMU PadoT?

2. UYro npencrasiser coOOH MPOIECC BHINOIHEHUS padoT mpoekTa?

3. Ecnu no TeM uiu WHBIM NPUYUHAM YIIPABILIONINN IPOSKTOM MPOITyCKAaeT HEKOTOPBIE ITAIIBI PEaT3aAH
MPOEKTa, HallPHMeEP, TECTUPOBAHNE FOTOBOTO MPOYKTa MIIH ITIAHUPOBAHKE, U 3aBEPIIACT ITPOCKT PaHbIIE
CpPOKa, KaK Ha3bIBACTCs] TAKOE 3aBEPIICHUE ITPOEKTA?

4. UYro cuuTaror (opcMaKOPHBIM 3aBEpIICHUEM MTPOeKTa?

5. UYro Takoe mporiecc KOHTPOIIS MpoeKTa?

—_

Kiroun

1. IIponecc geranu3anuy MIaHOB, IPUMEHSIEMBIX B IIPOLIECCE YIPABICHUS
IPOEKTOM

2. BeimosHeHue Bcex nmpoleccoB U pyHKIMH ypaBieHus Ha Bcex (azax
JKU3HEHHOTO LIMKJIA IPOEKTa

3. JlocpodHbIM

4. Koraa 3aBepiieHue npoekra MNOCTOSHHO 3a/1epP’KUBAETCs U3-3a He3aINIaHUPOBAHHBIX M3MEHEHUI
WJIM OTKJIAJIBIBACTCS 110J1 BO3CHCTBHEM (DaKTOPOB BHEIIHEH M BHYTPEHHEH Cpejibl

3. [Tpouecc KOHTpOIISE MPOEKTA 3TO MpOLECC CpaBHEHUSI (PAKTHMUECKUX U IUIAHOBBIX TOKa3aTenei
BBITIOJTHEHHS] pabOT MPOEKTa, a TAKKE BHECEHHsI HEOOXOAUMBIX KOPPEKTHPYIOIUX JISHCTBHI /115
YCTPaHEHUs HEXKEIATEJIbHbIX OTKIOHEHUI

Tpernii 3Tan (BBICOKH YPOBEHB) — MTOKA3BIBACT C(HOPMUPOBAHHOCTH TIOKA3ATEIST KOMIICTCHIINHU «BIIAJICTH) !
(MIMEeTB OTBIT NEATSTFHOCTH): (POPMUPOBAHNUEM U BEIPOKEHHEM COOCTBEHHOMU ITO3UITUH U JINYHOCTHO-AKTyalTbHON
poOJIeMaTHKH; GOPMYITHPOBAHUEM IIETTH U COACPKAHNEM aKTyallbHOH MPOOIEMAaTHKH B COOTBETCTBUH C
TpeOOBaHUSAMH MIPAKTHKH; MPOBEICHIEM OLIEHKH 3()(DEKTUBHOCTH CBOETO OOYYEHUS M €ro KOPPEKINU

IIpakTyeckue 3agaHus:

1. IIpoBeauTe aHanM3 ClEHApPHUEB XO3SIMCTBEHHOH NESTENLHOCTH MsICONEpepadaThIBAIOIIETO MPEATIPUSTHS
Hcxonnble  nanHble: Ilo  pesynbTaraM — aHamu3a  UyBCTBUTEJIBHOCTH — XO3SMCTBEHHOH — JESTEIIBHOCTH
MsicoTepepadaThIBAIOIIEro MPEANPHUATHS ObLIM ompeneneHbl (akropsl pucka rpynn [ u II, kotopsle sBisIOTCS
HanOonee onacHbiMH (Tabi. 1). Kpuruueckue nepeMeHHbIe Al KaI0ro (akTopa pucKa TakkKe MPEICTaBICHbI B
Tabune.

DkcnepTamu IpeIpHUATHs ObLIH ONPeIesIeHbl BO3MOXHbIC H3MEHEHHs (DAKTOPOB pUCKA ITPH peaIu3alliy TPeX
CIIEHapHeB Pa3BUTHS COOBITHH: ONTUMHCTHYECKOTO, NECCHMHCTHYECKOTO M Hanbosiee BeposiTHOro (cM. tabm. 1).
CorylacHO ()MHAHCOBOM OTYETHOCTH NPEANPUATHS BEIPYYKa OT pealu3alMy MPOXYKIWH (IpUHUMaeTcst 0Oe3
KOCBEHHBIX HaJoroB) coctaBmia 9000 Teic. py0., mepemeHHbIe 3aTpaThl — 6700 TBIC. py0., IOCTOSHHBIC 3aTPATHI —
1200 ThIC. py0., CTOMMOCTH CBIPBs cocTaBisieT 93 % OT mepeMeHHbIX 3aTpar

Tabmuna — McxoaHble TaHHBIE JUIs IPOBEICHHS aHAIN3a CLICHAPUEB

®daxkTop pucka Kputnuecku Ne [eccumuctrueckn | Ontumuctrdeckn | Hambomee
e KPUTHYECKO U cueHapuil i cueHapuit BEPOSATHBI
MIEPEMEHHBIE i 71
NIEPEMEHHOMI cueHapui
HennaresxxecnnocobHoct | CHUXEHuUe 1 -10% He n3mensetcs -3%
b KJIMEHTOB BBIPYYKH OT
peanu3anum
MIPOAYKIIUHI
Poct pacxo/0B Ha Pocr 2 +50% He usmensercs +10%
peknamy MIOCTOSIHHBIX
3aTpar
3aKyImka cbIpbs Poct 3 +10% He usmensercs +4%
HEHAaJUIeXKAIIEro MEePEMEHHBIX
KayecTBa 3aTpar

2. PykoBOACTBY mpeanpusTHs HEOOXOANMO NPHHATH PEIICHNE B I0JIb3Y OJJHOM M3 JIbTEPHATHB: CO3/IaBaTh
KPYIHOE IPOU3BOJICTBO, CO3/1aBaTh MAJ0Oe NPEANPUATHE WIH NTPOAATh ATEHT HA HOBBIM IPOJIYKT JPYroMy CyOBEKTY
xo3siicTBOBaHuUs. Pa3mep n1oxona, KOTOPBI opraHn3anus MOXKET MOIY4YHTh, 3aBUCUT OT COCTOSIHHS PbIHKA, KOTOPBII
MOJKET OBITh OMaronmpUATHBIM JINO0 HEOIArONpPHUATHBIM ¢ BeposiTHOCTEIO 0,5. PazMeps! oxxnmgaeMoro (hrHaAHCOBOTO
pe3yJbTaTa BceX Tpex ajbTePHATHUB OTPaXXeHbI B Tabmume. OnpenennTe ONTUMAIBHOE PELICHNE ISl TPEIPUSITHSL.

Tabnua — OxxugaeMblii GUHAHCOBBIN Pe3yIbTAT ATBTEPHATUBHBIX PEIICHHH

No JlelicTBue npeanpusTus OxunaeMblil QUHAHCOBBINA PE3YJIBTAT, V. €.
CTpaTeruu bnaronpusitHoe Hebnaronpusitoe
COCTOSIHUE PhIHKA COCTOSIHUE PBIHOK




1 CTpouTenbcTBO KPYIHOTO MPEANpUSTHS 200000 -180000
2 CTpouTenbcTBO MAJIoro NPeANpUITUs 100000 -20000
3 IIponaxa maTeHra 10000 10000

3. Onpenenute Haubonee 3(H(HEKTHBHBIA NPOEKT W3 aJbTEPHATUBHBIX, WCIIONB3Ys Pa3IMYHbIE KPUTEPHU
TEOPUH UTP.

Ucxonubie nanubie. Ha MscokomOuHaTe ObLia MpOBENCHA OIEHKA XO3SHCTBEHHOTO PUCKA U OMpPEJCJICHBI
HanOosnee onacHble (akTOpbl PUCKA, [0 KOTOPBIM pa3paboTaHa MporpamMma Ho yIpasiieHHIo. B cooTBercTBHHU C
JAHHOW TPOrpaMMOW NPHU YNPABICHHH PUCKOM YBEIWYEHHsS MPSMBIX 3aTpaT CYIIECTBYET J[Ba albTepHATHBHBIX
METoJla YIpaBJICHUS: CaMOCTPAaXOBaHHE W NPHUBJICUYCHHE CPEACTB M3 BHEIIHMX HMCTOYHUKOB. PykoBoacTBO
NPEOIPHATHS CTOUT IHepel BBIOOPOM, KaKOW METOJ YNpaBICHUS PUCKOM BBIOpaTh. PaccMOTpeB BO3MOMXKHOCTH
NPUMECHCHUS AJIbTEPHATHBHBIX METOJOB YNPABICHUS B TPEX BO3MOXKHBEIX cHTyamusx 1, 2.1 um 2.2, crenuanuctsl
NPEIIPHATHS PACCUUTANIM CYMMY NPHBEICHHBIX 3aTpaT NPEINpUsITUsS Ipu camocTpaxoBaHuu (CcaM) M HOKPBITHU
ymepba u3 BHeIHUX HCTOYHHKOB (CBH) (Tabn.). B mensax ympormneHnst pacdera 3Ha4YCHHs HPUBEACHHBIX 3aTpar
OepyTcst ¢ OTpULIATEIEHBIM 3HAKOM.

Tabnma — MaTtpuia npuBeIeHHBIX 3aTPaT UL BEIOOpa CIIocOO0B CHIKCHHUS PUCKA, THIC. pYyO.

Ci I1j
11 2.1 2.2
Ccam -11 -61 -786
Ceu 0 -1933 -3518

4. B permone A cTpaxoBas cyMMa 3acTpaxOBaHHBIX 00BeKTOB (S) paBHa 100 TvIc. py0., oOmas cymma
CTpaxoBbIX BBILIAT (SB) 15 ThIC. py0., BEPOSTHOCTh HACTyIUIEHHs cTpaxoBoro ciyuas (p) 0,05, xoiamdecTBo
IUTAHUPYEMBIX 3aKJIFOUYCHHBIX TOTOBOPOB cTpaxoBanus (n) 53. [losst Harpy3ku B ctpaxoBoM Tapude (f) pasua 20 %,
nons oruucieHuidt B rapanTtuiiHble ¢oHael (I'P) m B doHapl npeaynpenurensHbix Meponpustuii (DIIM)
cooTBeTCcTBeHHO paBHa 7 % u 3 %. CrpaxoBas OpraHu3allds, 3aHUMAIOINAACST CTPAXOBAHHUEM OOBEKTOB B 3TOM
pervoHe, He HMMEEeT COOCTBEHHBIX CTAaTUCTUYECKUX JaHHBIX M HCIIOJNB3YeT CTAaTUCTUYECKUE JIaHHBIE IPYroi
opraHm3anun. Paccumnraiite cTpaxoBoii Tapud.

5. O OByX aKkummsiX M3BECTHO, YTO OHHU BBITYIICHBI OJHUM M TEM € IPEeINpHATHEM. BeposTHOCTH TOTO, YTO
akus 1 mogHMMeTcs 3aBTpa B ieHe, pasHa 0,2. BeposTHOCTB TOT0, 4TO 00€ AKX MOJHUMYTCS 3aBTpa B LICHE, paBHA
0,12. Ipeanonoxum, 4T0 U3BECTHO, YTO aKIMs | MOJHUMETCA B IeHE 3aBTpa. YeMy paBHA BEpOATHOCTH TOTO, YTO U
aKkuug 2 3aBTpa MOJHUMETCS B LIEHE?

Kiroun

1. Koapduuuent pucka npeanpusitust (R2) pasen 0,8. 3nauenne koadduipenta pucka npessiiiaer Prec,
pasHoe 0,18, cnemoBaTenbpHO, NPEANPUATHE HE 00J1a1aeT JOCTATOYHBIM 3a11acOM MPOYHOCTH.

2. Hawubosnee 1menecooOpa3HO BBIOpaTh CTPATETHIO CTPOUTEILCTBA MAJOr0O MPEANPHUSTHS, TaK KaK MPU
peanu3alMM JAaHHOW CTpaTerHd CyOBEKT XO34HCTBOBAaHHUS MOMYYUT HAMOONBIINN OXHIaeMbIil
¢unHaHCOBBII pe3ynbrar. OxuaaemMblii GUHAHCOBBIA pe3yibTaT MpPU pealu3alud JaHHOW CTpaTerdu
coctasut 40000 y. e.

3. ITockonbky caMOCTpaxoBaHKE SBISAETCSA ONTUMAIBHBIM CIOCOOOM CHIDKEHUS PUCKA T10 MATH KPUTEPHUSM,
€ro HaJeXXHOCTh CJIelyeT NMPHU3HATh JOCTATOYHO BBICOKOW IUII TOTO, YTOOBI PEKOMEHIOBATh €ro K
PUMEHEHHIO.

4. Ha ocHOBaHMM pon3BeIEHHBIX pacyeToB pasMep OpyTToTaprda Uik CTpaxoBOro Tapuda cTpaxoBIIUKa
cocrasisieT 3,39 % oT cTpaxoBOi CyMMBL.

5. BeposiTHOCTB TOT0, UTO M aKIMsl 2 3aBTpa NOAHUMETCA B LieHe, paBHa 0,6

YK-2.4 IpeacraBiasier my0JIM4YHO pe3yJbTAThI MPOEKTA (MJIM OTAEIBHOIO €ro 3Tana) B pa3IM4HbBIX (hopmax
(oT4eToB, cTaTeil, BLICTYIUICHHI HA HAYYHO-NIPAKTHYECKHX CEMUHAPAX U KOH(pepeHINAX U NpeIaraer nyTu
€ro BHe/IPeHHs B NPAKTHKY

IlepBbiii 3Tan (MOPOroBoii ypoBeHb) — NOKa3biBaeT choOPpMUPOBAHHOCTH MOKAa3aTedst KOMIETEHIINU «3HATb»:

OCHOBbI MOHHMTOPHUHIA NPOLECCOB peaiM3aluH INPOEKTa; IMOKa3aTeJH, XapaKTepU3ylllHe YCHelIHOCTh

MPOEKTA, lejeBble HHAUKATOPHI €ro peaju3alui; NpueMbl, MeTO/IbI H MOPSI/I0K OLIEeHKU PHUCKOB I10 MPOEKTY.
TecToBbIE 3aJaHNS 3aKPHITOr0 THIA

1. ®usznyeckne U WVPUANYECKHE JINLA, HEMOCPEICTBEHHO 3a/1eliCTBOBAHHDBIC B IPOEKTE HIU YbH HHTEpPeChI

MOTYT ObITh 3aTPOHYTHI B X0/1€ BHINOJIHEHHSI MPOEKTA — 3TO: (BHIOEPUTE OJIMH BAPHAHT OTBETA)

a) OTPEOUTENH, JUIsl KOTOPBIX MpeHA3HAYaJICs Pealn3yeMbli IPOEKT

0) 3aKa3uMKH, HHBECTOPHI, MEHEDKEP IPOEKTA ¥ €ro KOMaHaa

B) YYaCTHHUKH IPOEKTA

T') MEHeJDKephI IPOEKTa

2. Iannuanus npoeKTa siBjsieTcs cTagueil B nmpouecce ynpaBJieHHsl POEKTOM, [0 HTOraM KOTOpPOii:

(BBIOCpHUTE OJTMH BapHAHT OTBETA)



a) 0OBSBIAETCS OKOHYAHUE BHINOJHEHUS IPOEKTa

0) CaHKIIMOHUPYETCSI HayaJlo IPOeKTa

B) YTBEPKIACTCS] YKPYITHEHHBIN IPOEKTHBIN IIJIaH

T) CTajaus pealu3aliy IpoeKTa

3. O0beMBI NPOEKTHBIX Pa0d0OT U UX COJePKAHHME, COBOKYITHOCTL TOBAPOB U YCJIYT, IPOU3BOACTBO
(BbINOJIHEHHE) KOTOPBIX HEOOX0AUMO 00eCIeYUTh KaK Pe3yJbTaT BbINOJIHEHHs NPOEeKTa — 3To:(BbIOepHUTE
OJIVH BApHAHT OTBETA)

a) MpeaMeTHas 00JIacTh MPOEKTa

0) HampaBJIeHNUS W IPUHIIHUITEL PEajI3auy IPOEKTa

B) IPUYUHEI, IT0 KOTOPBIM OBLIT CO37[aH MPOCKT

T') METO/BI BBITOJHEHUS IPOEKTa

4. MeTo KpUTHYECKOT0 MyTH NMpeJHA3HAYECH JUIf: (BIOEpUTE OJJUH BapUAHT OTBETA)

a) OIpeZIeIeH!sI CPOKOB BBHIIIOJIHEHHUS] HEKOTOPBIX IPOLIECCOB IIPOEKTA

0) onpenesieHNs1 BO3MOXKHBIX PHCKOB

B) ONTUMHU3AIMU B CTOPOHY COKPAILICHUS CPOKOB peasii3aluy MPOeKTa

T) peanu3anuu NpoeKTa

5. CTpyKTypHasi AeKOMIO3HIUS MPOEKTAa — 3TO: (BBIOEPUTE OJUH BAPHAHT OTBETA)

a) HarJIsAHOE M300payKeHNE B BUJIE IPaIKOB M CXEM BCEH HEepapXUUECKOI CTPYKTYpPHI padoT MpoeKTa
0) CTpyKTypa OpraHu3anuy 1 JeJIETUPOBAHMS OJTHOMOYHMIA KOMaH b, PEaln3yoiel POeKT

B) rpad)¥K NOCTYIUICHUS ¥ PACXOJJOBaHUS HEOOXOUMBIX ISl PEaIM3aIliK IIPOEKTa PECYPCOB

T) Hepapxus cxeMm padoT IMpoeKTa

Kimroun
1. B
2. 0
3. a
4, B
5. a

6. IIpouumaiime mexcm u ycmanogumne noc1ed068amenbHOCy.

AHaJIN3 M peryJMpoBaHNe H3MEeHEHHUIi B MPOEKT BKIIIOYAET B ce0sl CJIeYIONIYIO0 MOCIe0BATEIbHOCTD:

a) TEKYILYIO OLEHKY M3MEHEHHH B IIPOEKTE

0) 0030p U aHAIN3 AMHAMHKY U3MECHEHHI B TIPOCKTE

B) 3aKJIFOUUTENBHBIN OTYET O PAKTUUECKUX U3MEHEHHSX B IIPOCKTE

T') KOPPEKTUPYIOIINE AeHCTBHSA

Kirou

| | abrs |

Bropoii 3Tan (npoABHMHYTHIH YPOBEHB) — NOKA3bIBAeT C(POPMHUPOBAHHOCTD MOKA3aTe/Isi KOMIIETEHUHH «yMeTb»:
BBINOJIHATS MOHUTOPHHI MPOIECCOB PeaJH3AIUU NMPOEKTA; ONpeAessiTh IeleBble MOKA3aTeJH peajln3anuu
NMPOEKTA; HHANMKATOPHI ero yCHelIHOCTH; BbISIBIATH NPUYNHBI OTKJIOHEHHH MPOEKTA MO0 CPOKaM, pecypcam H
Ka4ecTBY.

3aganus OTKPBITOro TUIIA (BOMPOCHI AJIsl ONpoca):

1. Kakue dhakTopbl HEOOXOAUMO YUUTHIBATH B POLIECCE MPUHATHS PEIICHHS O peasli3allii HHBECTHLIHOHHOTO
npoexTa?

2. Kak Ha3pIBaeTcs BpeMEHHOI MPOMEXYTOK MEXKIY Ha4allOM peaIn3allii 1 OKOHYaHHUEM ITpoeKTa?

3. Kak Ha3pIBaeTcs OpraHM3aIMOHHAs CTPYKTypa YIPaBICHHS HPOEKTaMH, NMPUMEHSeMas B OpPTaHU3aIHAX,
KOTOPBIE TOCTOSIHHO 3aHUMAIOTCA pPeaau3alnyeil OJHOT0 UM HECKOIBKUX IPOEKTOB?

4. Kak Ha3bpIBaeTCs MPOEKT, 3aKa3UUK KOTOPOTO MOXKET PELUIUTHCS YBEIMUYUTh €0 OKOHYATENIbHYI0 CTOUMOCTh
MO CPaBHEHMIO C IIEpBOHAYAIBHOMN?

5. Kaxkue BO3MOXXHOCTH JIa€T METO]] OCBOEHHOTO 00BbeMa?
Kiroun

Wubusnuio, pucky, albTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHHS

JKu3HEeHHBIN IMKI IpoeKTa

BceoOriee yripapieH#e IPOSKTaAMHU

KpaTtkocpouHbim

BEISBUTB, OTCTAET HJIM OIIEPEIKACT PeaH3alus IPOCKTa B COOTBETCTBHU C TPApUKOM, a TaKXKe
IIOJICYMTATh IEPEPACXOJI WIIM IKOHOMHUIO IIPOCKTHOTO OFOJKETA

bl Pl bad End fon

TpeTﬂﬁ ITan (BI)ICOKP[i/'I ypOBeHL) — IOKa3bIBaeT C(l)OpMﬂpOBaHHOCTL nokaszareJigs KOMIETCHUUH «BJAACTb»:
HAaBbIKAMHA MOHUTOPHWHTI A ITPOLECCOB PeATU3ANUHA NTPOCKTA; HABbIKAMHU ONIPEACICHUS 1I€JI€BbIX nokasareJjei nmo



NMPOEKTY; HABBIKAMH KOHTPOJS 3(PPeKTHBHOCTH peaju3aluu NPOeKTa, Pa3padoTKH KOPPEKTHPYIIIHX
MepOnpUATHH.
I[pakTnyeckue 3agaHus:
1. Yersepo pabouux orpaboranu 3a 1 gekany 256 y-yacos. 1 pabounii usrorosun 118 neraneii Buga A,
2 pabounii m3roroBun 96 neraneii B,
3 pabouwnii m3rotoBua 32 neranei C,
4 pabouwnii 256 aeraneit D.
3a 2 pekamy oHU Takxke oTpaboTamu 256 yacoB. [IpOM3BOMUTENBHOCTh MEPBBIX TPOUX HE W3MEHMIIACH.
Yerseptsiii pabounii mpomssen 384 neramm. OmpenenuTe: Kak YBEIHUYIIACH IPOU3BOAUTEILHOCTE TPYyAa
Bcel OpuTambl.

2. 3a 22 pabouyux gHS TPOIIIOTO Mecsma Opuraaa M3 8§ denoBeK Npou3Bena 564 meranu Buma A (HOpMa
Tpyaoemkoctd u3rorosienus 0,5 yaca), 2118 meraneit Buna B (0,25 yaca), Buga C - 1400 mwr. (0,2 gaca), u
959 - D (?). Pabotanu co CTOMPOLICHTHON MPOU3BOAUTENLHOCTRIO. [lociie 3Toro Opuragay MOKHHYIH JBa
paOoTHHKA. 3a CICHYIOIIYI0 MATHIHCBHYIO pabouyr Hemenro Opuranma mpowssena 140 nmeraneit A, 508
neraneit B u 355 neraneit C. Onpenenure: Kak I3MEHWIACH IPOU3BOANTENHHOCTh TPYAa PAOOTHUKOB B 3TY
HEJeNo.

3. DBpwuranotii 3a 21 pabouwnii neHb neporo mecsa Obum n3rotosieHsl: 2000 BaJIoB, Tpy HOPME TPYLOEMKOCTH
nzrotoBieHus: 0,25 yenoseko-daca; 1400 mecrepeH, npu Hopme TpyaoeMKocTH 0.45 4-u; 1500 kperex
peaykropa, npu HopMme TpynoeMkocTH 0,3 4-4;1000 kpoHTeiiHOB, ipu HOpMe Tpyaoemkoctu 0,1 y-u. Bo
BTOPOM MecsIe OblIa BHEApPEHA HOBas TEXHOJIOTHS, MO3BOJIAIONIAs TOBBICHTH IIPOU3BOAMTEILHOCTH
M3TOTOBJICHUSI BaJlOB Ha 25%, W W3TOTOBICHHS KpHIMIEK pemykropa Ha 20%. Takum oOpa3zom, HOPMBI
TPYAOSMKOCTH M3MEHWINCHh. bpurany mokwHyn omwH paOoTHHK, HO 3a 20 mHei BTOpOro Mmecsma OBLIO
M3rotoBieHo: BanoB-2500; mecrepenok - 1000; kpeimex peayktopa - 2000; xponmreiiHoB - 1340.
Onpeznenure: Kak U3MEHUIACH IPOU3BOIUTEIHHOCTD TPYAA 32 BTOPOIl MecsIL.

4. Bpl crenuanucT MO YHPABICHUIO, WIEH KOMaH/B! 110 OpraHM3allMi U MIPOBEACHHUIO KaJIpOBOTO ayIuTa B
OJTHOI M3 OpraHm3alMii MOTPEOUTETbCKOM KOOoNepalyy, a MIMEHHO, Ha HeOOJbIIOM KOHCEPBHOM 3aBOJIC,
3aHMAMAIOIEMCs TepepaboTkoil oBoiell u ¢ppykros. Ha mpennpustuu padotaer 80 uenoBek u3 HUX 25-
YIOPaBIEHIBl U CIELHUAIUCTBI, OCTalbHbIE — paboune. B mocienHue roapl HpeAnpusITHE CTalo TEPSTh
KOHKYPEHTOCIIOCOOHOCTH M3-32 HEJIOCTaTOYHOTO KaueCTBa BHIITyCKACMOH MPOIYKIINH U HE BO3MOKHOCTH €€
peanM3anyy Ha HACHIIIEHHOM ITOT00HBIMU TOBapaMHy PEIHKE. PYKOBOJICTBO IPEAIPUATHS MIPHHSIO PEIICHIE
0 MHMPOKOMACIITAOHOM BHYTPEHHEM HCCIICIOBAHUH C IENBI0 BBIABICHHUA MPUYMH TaKOW CUTYyallud M
MIPUTIIACHJIO CHCIIHATIHCTOB JUIS POBEPKU Pa3HBIX HANIPABICHUH ACATEILHOCTH PEATIPHATHS, B TOM JUCIIE
U TI0 yTIpaBIIeHUIO epcoHanoM. OnpeaenuTe HampasieHne Bameit paboTel ¥ OCIIeA0BaTENFHOCT Barmmx

JIEUCTBUM.
5. TIlpuBenute apryMeHTHI IPOTHB TOTO, YTOOBI MOTPEOHOCTH B pAOOTHHUKAX MOKPBIBATH 3a CUET CBEPXYPOUHOM
paboThI.
Knroun
1. 1 nexama: 118 + 96 + 32 + 256 = 502 neranu, 2 nexaga: 118 + 96 + 32 + 384 = 630 nmeraineii.

[TpousBonurensHOCTH OpHransl: 1 aexana: 502/256 = 1,96 wt./9en.-4ac 2 nexana: 630/256 =
2,46 mr./gein.-yac.

Otgert: [Ipou3BOIUTETHHOCTH TPYAA BCEH OpUTansl BO 2 NeKaie IO CPAaBHEHHUIO ¢ 1 Tekamoi
yBenmamiIack Ha 2,46 — 1,96 = 0,5 mr./4en.-gac.

2. OO1ee KOMM9IecTBO MPOU3BEACHHBIX aeTanei: 564 + 2118 + 1400 + 959 = 5041 .
[IpouzBoauTensHOCTH TpyHa: 5041/8 = 630 mr./aen. CpenHss HegeIbHAS POU3BOIUTEIHHOCTD
B 3TOM Mecs1e coctaBsuia 630/4 = 157,5 mr./gen. O0miee KOIUIESCTBO MPOH3BEIEHHBIX
neraneit: 140 + 508 + 355 = 1003 mr. [IpomsBogurensHOCTh Tpyna: 1003/6 = 167 mr./4edn.
OTBeT: HelenbHAs MPOU3BOAMTEIHLHOCTh TPYAA Bo3pocia Ha 9,5 miT./4Jen.

3. 1 mecsr: 2000 + 1400 + 1500 + 1000 = 5900 mt. 2 mecsir: 2500 + 1000 + 2000 + 1340 = 6840
mt. Paccuntaem tpynosatpatsr: 1 mecsir: 2000*0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680
yeir.-yac 2 mecar;: 2500*0,2 + 1000%0,45 + 2000*0,25 + 1340*0,1 = 1584 yen.-uac Paccuntaem
MPOU3BOIUTENHLHOCTD Opuraasl: 1 mecsi: 5900/1680 = 3,51 mt./gen.-yac 2 nexana: 6840/1584 =
4,32 miT./9en.-4gac.

OTBeT: MPOU3BOAUTEIHLHOCTh TPyJa BCe Opuraapl BO 2 JAekale Mo cpaBHeHWIO ¢ 1 aekamoit
yBenuymiaachk Ha 0,81 miT./gen.-yac.

4. B cdepe ympasiieHus mepcoHanioM MOYKHO BBIJICIUTh HECKOJIBKO HANIPABICHUHN JEATCIHHOCTH 110
OIHCAHHOM B 3a7aue npobieme. /st npeo10aeHNs BO3HUKIIETO KPU3KCa HEOOXOIMMO MIPOBECTH
JIMarHOCTHKY KaJpOBOTO MMOTEHI[MANla OpTaHU3alluy, Pa3paboTKy CTPAaTEerHMy PEOpraHU3aIlld U
KaJpOBBIX MPOTPAMM TOJJICPKKHA PEOPTaHU3AIMK, COKPANICHUE IepCcCoHaa, MOBHIIICHHUE
MIPOU3BOIUTEIBHOCTH TPYJI, pa3penicHre KoHGIukToB. T.K. IpeAnpusTHe HAXOJUTCS B CTAIHH
criazia MpoOU3BOJICTBA — BXOJAUT B KPU3HCHYIO (pa3y, TO KOH(MIMKTHI Ha 3aBOJie HEU30CKHBI. B
JIAHHOM CJTy4dae, MOXHO paboTaTh 10 TAKUM HANpaBICHHSIM, KaK poTanus KaapoB: OnpeneneHne
COOTBETCTBHUSl COTPYJHHWKOB 3aHMMAaeMbIM TMO3HMIMAM. Ha ocHOBe (haKTHYECKHX Pe3yJIbTaTOB




paboThl U CyOBEKTMBHOTO MHEHHSI PYKOBOJICTBA BO3MOKHO BBISIBUTH PaOOTHHKOB, 3aBEIOMO
Hed((PEeKTUBHBIX Ha JAHHBIX JOJDKHOCTSX. Jlanee, pyKOBOACTBO pelIaeT, YBOJHUTH 0CO00 He
(G PEKTUBHBIX COTPYAHUKOB, OOYYUTh MX MO0 OCTABUThH Ha MPENKHEM MECTE C IMOHMKEHHEM B
JIOJDKHOCTH/ Ha TOW K€ JOJDKHOCTH. BO3MOXKHO, CHEUMANUCTBI M YNPAaBJICHIBI BIAACIOT
yCTapeBIIMMHU 3HAHUSMH O CBOEH CHEIMalbHOCTH. B TakoM ciydae, 3aBOAYy MOXET MOMOYb
NPUHATHE PELICHUs O HANpaBJICHWU OIpEJeNCHHBIX pabOTHMKOB Ha oOyuenue. Ha ocHoBe
JaHHBIX O HauOoJiee TPYIHBIX M IIEPCIIEKTHBHBIX IS PA3BUTHSA JaHHOTO COTPYIHHKA 00JIACTAX
npu yciaoBud A>(MGEKTUBHOCTH Uil paboTomaTelisi, NMPUHUMACTCS PEIICHHE O HAIPaBICHHU
COTPYAHHKA Ha IlepeoOyUeHHE.

5. CaepxypouHasi paboTa NPUBOAUT K NEPEyTOMIICHHIO, XPOHHYECKOMY CTPECCY M Pa3BUTHUIO
NICUXOJIOTHYECKUX M MHBIX 3a00JICBaHUI; CBEPXYpPOUHYIO pabOTy HEOOXOOMMO OIUIAYMBATH B
HOJITOpa — JBa pa3a BbIIe, 4eM OOBIYHYIO (B 3aBUCHMOCTH OT BHJIa PabOTHI).

YK-3.1 PazpadaTbiBaeT KOMAHAHYIO CTPATErHIO IO padoTe KOJIEKTHBA YYUTHIBasi HHTepechl, 0COOCHHOCTH
MOBeJeHUSI U MHeHHUs (BKJIIOYasi KPUTHYECKHe) JIoAeil ¢ KOTopbIMU padoTaeT / B3aHMOJEHCTBYeT, B T.4.
NMOCPEeACTBOM KOPPEKTHPOBKH CBOMX JAeiCTBHIA.

IepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT cOPMHUPOBAHHOCTH MOKA3ATENIsl KOMIETEHIUH «3HATHY:
CIOCOOBI H METO/bI YNPABJIEHHS IEPCOHAIOM

TecToBble 3a1aHUSA 3aKPBITOr0 THIIA
1. VYnpaieHue mepcoHAIOM — 3TO: (BEIOCPHUTE OJMH BapUAHT OTBETA)
a) JesATeNbHOCTh OpraHM3alluM, HampaBjieHHas Ha 3(dQexkTHBHOE HCIONb30BaHUE JIOJeH (HepcoHana) I
JIOCTIDKEHUS Lienel opraHu3anun
0) MHOrOacneKTHbIN Tpolece, oT APPEKTHBHOCTH KOTOPOTO 3aBHCHUT YCIIEIIHAsl JISSITENbHOCTh JII00Oro cyObekTa
BEJICHUS XO0341CTBa
B) LIENEYCTPEMJICHHAs JIESTENbHOCTh PYKOBOIUTENEH BCEX YPOBHEH YNpaBIICHHs OpraHM3allid U pPaOOTHUKOB
CTPYKTYPHBIX MOApa3AeICHUI CUCTEMBI YIIPaBJICHUS IIEPCOHAIOM
T) cucTeMHas paboTa C ImepcoHaIoM
2. CocraBasiioniue CHCTeMbI YIPAaBJIeHHs MePCOHAJIOM: (BHIOCPUTE OJMH BAPHAHT OTBETA)
a) KaJpoBast MOJIMTHKA, TI0100p IepCOoHaa, pacCTaHOBKA KaJlpoB, OLICHKA IIepcoHaa, 00ydeHue repcoHaia
6) xaznpoBas MOJNTHKA, TOJ00P TepCOHalla, CTHIIb PyKOBOJICTBA, OLIEHKA MIepCOHala, 00yUeHHe IepcoHana
B) KaJpoBas MMOJUTHKA, aTTeCTAIMs KaJpoB, PACCTAHOBKA KaJIpOB, OLIEHKa IIepCcoHaNa, 00ydeHHe epcoHaa
T') KaApoBas MOJUTHKA, II0A00P IepcoHalia, CaMOMEHEKMEHT, OIIEHKa IIepcoHaa, 00y4eHue epcoHaa
MeToab! ynpaBJieHUsI IEPCOHAJIOM: (BBIOEpPHUTE OJIMH BAPUAHT OTBETA)
a) aAMUHUCTPATHBHBIE, SKOHOMUYECKHE, COIIMATBHO-TICUX0JIOTHIEeCKHe
0) aqIMUHUCTPATUBHBIC, JKOHOMUYECKHE, ICUXOJIOTHIECKHE
B) aIMHUHHUCTPATUBHBIE, YKOHOMHYECKHE, COITHAIbHBIE
I') aIMUHHCTPATUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOTHYECKUE, IEeMOKPATHIECKHE
4. O6mue GpyHKIMHU ynpaBiaeHusi: (BEIOCPHUTE OJWH BapUaHT OTBETA)
a) TUITaHWPOBAHWE, OPTaHN3alys, pETyINPOBaHNE, KOHTPOJIb, KOMMYHHUKAIIUS
0) mIaHMpoOBaHKe, OpraHU3anus, PEryJMpOBaHIe, KOHTPOJIb, KOMMYHHKAIIHS, MOTHBAIIHS
B) IUIAHUPOBaHKE, OPTaHU3AIMS], HOPMHPOBAHHE, KOHTPOJIb, KOMMYHHUKAIINS1, MOTHUBAIIUS
T) INITAHUPOBAHUE, PETYIMPOBaHNE, KOHTPOJIb, KOMMYHHUKAINS, MOTHUBALHS
5. Ilepconau - 310 : (BBIOCPUTE OJUH MTPABHIBHEIA OTBETA)
a) IMYHBIA COCTaB OPTaHM3AINH, BKIIOYAIOIINI BCEX HAeMHBIX PaOOTHHKOB, a TaK)Ke pabOTAOIINX COOCTBEHHUKOB
1 COBIIAJICTIBIICB
6) conmasbHO-IKOHOMHYECKAsh KaTeropus, BBIPAXKAIOIIAS COMHUAIBHYIO OOIIHOCTE PAaOOTHHKOB KOHKPETHOTO
TPEAIPUATHS
B) BECh JIMYHBIA COCTaB PaOOTHHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHU3aIled Kak
IOPUIUYECKUM JIUIIOM B OTHOIIECHUSX, PETyJIUPYEMBIX JOTOBOPOM O HaliMe
) pabouue U ciry>Kalye opraHu3alyun
Kiroun

AP Rad i o
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6. Hpouumaﬁme meKkcm u ycmanosume nOC1€008amMenbHOCHLb.



Ykaxkure NOCIeI0BATEJBLHOCTh [JeHCTBHII 10 AaHANW3Y W PeryJMpOBAHHI0 KOMMYHHKANUWNH INIpH
BBINOJTHEHHHU NPOEKTA.
a) aHanu3 QYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIMHI ITOCIIe BHECEHHSI HEOOXOIMMBIX H3MEHEHUH
0) aHayM3 3aMpPOCOB HA BHECCHUE N3MEHEHHUN
B) aHaiM3 cOOEB M HapyLIEHHH NP 00eCIIeUeHNN YYaCTHUKOB MPOEKTa He00X0ouMoil nHpopMmannen
r) HHPOPMHUPOBAHHIE YIACTHUKOB O BHECEHHBIX H3MEHEHUSX
Kitrou
| | BalOr

Bropoii 3ran (NpoABMHYTBINi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTL IOKa3aTelsi KOMIIETCHLUH
«yMeTb»: pa3padaTbIBaTh KOMAHAHYIO CTPATerHIo Mo padoTe KOJUIEKTHBA YYUThIBasi HHTepechbl, 0CO0eHHOCTH
noBeJeHUs] U MHEHHs (BKJIIOYas KPUTHYECKHe) JIodeil, ¢ KOTOpbIMH padoTaeT / B3auMojeiicTByeT, B T.4.
NOCPEACTBOM KOPPEKTUPOBKH CBOMX JAeiicTBUI
3agaHus OTKPBITOr0 THIIA (BOIPOCHI AJIsl ONPOCa):

1. OxapaxTepu3yiTe HaJeKHBIN NPU3HAK YCHEUIHBIX KOMaH/.

2. Kak HasbIBaroTCsl JEWCTBHS, KOTOpPbIC HANpPaBJCHBI Ha IOBBINICHHWE YPOBHS 3(deKkTHBHOCTH pPabOTHI

COTPYIHUKOB JUIsl JOCTIDKEHHSI OTNPEAEIEHHON 1enu?

3. UYro Takoe cTpaTernyeckoe ymnpapieHHe nepcoHaiom?

4. Tlepeuncnure nNpu3HaKU OTKPHITON KaJpOBON MOTUTUKH.

5. Tlepeuncnure BHEIIHNE UCTOYHHUKHU IIPUBIICUCHUS NIEPCOHATIA.

Knroun
L. HagexHpIM NMPH3HAKOM YCIENTHBIX KOMaHJ SBISIETCS CIOC00, MPH MOMOIMHA KOTOPOTO UJICHBI
KOMAaHJBl CaM{ BBHIOMPAIOT O0S3aHHOCTH H POJIH, COOTBETCTBYIOMINE JITYHOCTHBIM KauecTBaM U
CITOCOOHOCTSIM.
2. DopMHUpOBaHHE KOMaHbI
3. Crparernmdeckoe yIpaBlieHHE IIEPCOHAJIOM JSTO YIpaBICHHE, KOTOpOE, ONHpasch Ha

YeJIOBEYCCKHH IMOTCHIHAJ, OpPUEHTUPYET OpraHu3amuioo  (MpeAnpUsTHe) Ha  THOKoe
pEryJIMpOBaHUE CBOETO MOBEICHUS AL TOCTHIKEHUS! KOHKYPEHTHBIX NMPEUMYILECTB Ha PBIHKE U
1eJied B JOJTOCPOYHOM MEPUOAE

4. Pa3zpaboTka HOBOrO MITATHOTO pACIUCAHUS, JOJDKHOCTHBIX HWHCTPYKIHWH, BHYTPEHHHX
JIOKyMEHTOB U ITPaBuJI, HOAOOP NepCcoHaa 1oJi KOHKPETHBIE BUBI pa0OT, ajanTanus nepcoHaia,
pa3paboTKka HOBBIX NPHHIMIIOB OLEHKH KaHIWAATOB W DPadoOT, MOBBILICHHE KBaludukarum
CIELHUAINCTOB U MEHEKEePOB, pe)OPMUPOBAHHUE CTPYKTYPHBIX MOJPa3/ICICHUH, IIaHUPOBAHNE
MOTPEOHOCTH B MEPCOHAJIE 110 HEOOXOJUMBIM (IEPUIUTHBIM) MPOPECCHSIM; aKTHBHASI TOJUTHKA
HpHBJICYCHHS TPO(PECCHOHATOB

5. HedopmanpHblii MOUCK, ydeOHbIC 3aBEICHUS, NOYCPHHE HPEANPHATHS, CIUCKU OXKHIAHHS,
rOCYJIapCTBEHHBIC IICHTPHI 3aHATOCTH, YACTHBIC ar¢HTCTBA [0 HAMY, CAMOCTOSITEIIbHBIN MOUCK

Tpertuii 3Tan (BbICOKUI YPOBEHBb) — NOKA3bIBAET C(POPMUPOBAHHOCTH MOKa3aTe/Isl KOMIETEHIHH «BJIALETb»:
MeTOJaMH HAYYHO-HCCIeJ0BATEIbCKO JeATeIbHOCTH
[pakTyeckue 3agaHus:

1. Brel HemaBHO paboTaeTe HAYaJBPHUKOM OTAENA MPEANpHATHS (Ha ATy JOJDKHOCTH TNEPElUTH W3
Ipyroit opranusanuu). Eme He Bce Bac 3HaroT. [{o oOeneHHOTO NepepbiBa ABa yaca. s mo Kopuuopy, Bl BUIHUTE
TpexX pabOOTHHMKOB Balller0 OTAENA, KOTOPBIE O 4EeM-TO OXKHBJICHHO OeceqyloT W He oOpallaroT Ha Bac BHUMAaHHS.
BosBpamasics gepe3 20 MUHYT, BUIHUTE Ty ke KapTuHy. Kakoe Bl mpumere perieHne?

2. Bam HeHOCpCHCTBCHHHﬁ Ha4aJIbHUK, MUHYS BacC, 1a€T CPOUHOC 3a/IaHUC BalllEeMy IMOAYMHCHHOMY,
KOTOpLIﬁ YK€ 3aHAT BBIIIOJTHEHHUEM JAPYTOro OTBETCTBEHHOI'O 3aJaHUs. Bb1 1 Bam HaYaIbHUK CUYUTAETE CBOU 3aJJa4uu
HCOTJIOXHBIMHU. HpI/IMI/ITC HanOoiee InpuemMJjieMoce 1Jisd BaC YPaBJICHYCCKOC PCIICHUS.

3. Mexay IOBYMs BallUMH TOJYMHCHHBIMH BO3HUK KOH(IUKT, KOTOPBIH MEMIACT MM YCIICIIHO
pabotath. Kaxplif U3 HUX B OTACITBHOCTH 00pAINANICS K BaM C MPOChOOiA, 4TOOBI BBl pa300pairch U MOICPIKAIH €ro
no3unuio. [Ipuvure Hanboee mpuemieMoe sl Bac YIIpaBIeHYECKOE PEIIeHHUS.

4, Bam mpenocTaBiieHa BO3MOXXHOCTH BEIOpaTh cebe 3amecTuTens. ECTh HECKOJBKO KaHIUAATYP.
HpeTeHI{eHTBI OTJINYAIOTCA CICAYIONIUMU Kau€CTBaMU.

- IIEPBBII CTPEMUTCS TPEXKIIE BCETO K TOMY, YTOOBI HATAIUTH JOOPOKENATSIbHBIC TOBAPUIIECKUEC OTHOIICHHS
B KOJUICKTHBE, CO3/1aTh Ha paboTe atMocdepy B3aMMHOTO OBEPHS H JIPYKECKOTO PACHOIOKEHUS, IPEAIOYUTACT
n30eraTh KOH(QIJINKTOB, HE BCEMHU IIOHIUMAETCS TPABHIIBHO.



- BTOpPOH YacTo B MHTEpecax Jeia HICT Ha OOOCTPCHHME OTHOIICHHWHA «HECMOTPS HA JIMIA», OTIHYACTCS
MOBBIIICHHBIM YYBCTBOM OTBETCTBCHHOCTH 32 MOPYYCHHOE JIEJIO.

- TpeTHd MpPEearmoyuTacT padboTaTh CTPOr0 MO MPaBWJIAM, BCEr/Ia AKKypaTeH B BBINOJHCHHU CBOUX
JIOJDKHOCTHBIX 00SI3aHHOCTEH, TpeOOBATEICH K MO TYMHCHHBIM.

- UYETBEPTHIA OTIMYACTCS HAMOPHCTOCTBHIO, JIMYHON 3aMHTEPECOBAHHOCTHIO B pabOTe, COCPENOTOUCH Ha
JOCTHKEHUH CBOEH LIENH, BCET1a CTPEMUTCS JIOBECTH JIeJI0 /10 KOHIIA, He MPUIaeT OOJBIIOr0 3HAYEHHS BO3MOXKHBIM
OCJIO)KHEHHSIM BO B3aMMOOTHOIIEHHUAX C ITOAYMHEHHBIMH.

Kakoif u3 mpeTeHJeHTOB, Ha Ball B3IJsL, HanOoliee MOAXOAAIIAs KaHIUAATypa Ha JAaHHYI0 BaKaHTHYIO
IIOJDKHOCTE?

5. K cOBpeMEHHBIM PYKOBOJWTEISIM TIPEIBSABIISAIOT MOBBIIICHHBIE TPEOOBAHMS, TaK KaK HA HUX BO3JIOKECHA
KOJIOCCAJIbHAs! OTBETCTBEHHOCTh. KaknMu KauecTBaMu IOJDKEH 00J1a/1aTh PYKOBOAUTENb, YTOOBI YCIICIIHO YIPaBIISTh
cotpyHukamu. [lepeuncnute npodeccHoHaNbHbIE U JINYHBIE KPUTEPUU COBPEMEHHOTO pyKoBouTes. HysxHbI ere
YCIIOBHS, B TAKOM BHJIE 3TO HE NMPaKTUUYECKOE 3a/1aHUeE.

Kiroun

1. CHayana MOMHTEPECYIOCh, O YeM UET Pa3roBOp, HOTOM MPEACTABUTECH U CIIPOIILY, HET JIM Y HUX
KaKHUX-JTH00 MPETeH3Ui K afMHUHUCTpaluy. [1ociie 3Toro npeaioxy mpoiTu B OTel Ha pabouee
MECTO;

2. He otpumas 3amaqy HavansHUKa, OyIy CTPOrO MPHUIACPKUBATHCS JOJDKHOCTHOM CyOOpIUHALINY,
MIPEIIOKY MOAYMHEHHOMY OTJIOXHUTH BBHITTOJIHEHUE TEKYIICH paOOTHI.

3. IIpexxge Bcero NUYHO CIIEAYeT TOMBITATBECS Pa300paThCsi B MOTHUBAX KOH(IUKTA W HAUTH
MIPUEMJIEMBIH TSI 000UX CITOCOO IPUMHUPECHHS.

4. [IperenneHT, KOTOPHIi paboTaeT CTPOro MO MpaBUIaM, BCETIa aKKypaTeH B BHITOJHEHUN CBOUX
JIOJDKHOCTHBIX 00s3aHHOCTEH, TpeOOBaTeIeH K IO JYHHCHHBIM.

5. [IpodeccronabHBIC KauecTBa PYKOBOIAMTENA: BRICOKHI YPOBEHb 00pa30BaHMs,

KOMITETEHTHOCTh B CBOEH chepe NeaTebHOCTH, ONBIT pabOThI; 3pYAMINS, IIHPOTA B3IJISAOB,
0a30Bble 3HAHMSI CMEXHBIX TIpodeccuii U oTpacieil NPOU3BOCTBA; YMEHUE HAXOAUTD U
MIPUMEHSTH Ha MPAKTHKE HOBBIE METOABI Pa0OTHI; CHOCOOHOCTH K CAMOCOBEPILICHCTBOBAHHIO,
CTPEMJICHUE K TOJIYYEHHUIO HOBBIX 3HAHUN U OIBITA; KPUTUYECKOE BOCIPUATHE, YMECHUE
MePEOCMBICIMBATh HOBBIE (DAKTOPHI.

JImuHOCTHBIE KauecTBa PyKOBOIUTENS: aJleKBaTHAs CAMOOIIEHKA; BBICOKHE aMOUITHH,
LIEEeYCTPEMIICHHOCTD; PEIIUTEIBHOCTh U HACTOMUUBOCTD; YPABHOBEIIEHHOCTD, BBIIEPIKKA U
CTPECCOYCTOWYNBOCTh; KOMMYHHUKaOEIbHOCTh, TAKTHYHOCTh M YB)KEHHE K ITO{YMHEHHBIM;
TpeOOBaTEIEHOCTh; HOBATOPCTBO M KPEaTUBHOCTB.

YK-3.2 lIpumensier 3ppeKTHBHBIE CTUJIM PYKOBOACTBA KOMAHIO0M A/l JOCTUKEHHS OCTABJIEHHOM LeJIH B T.4.
paspalaTbIBasi MEPONIPUSITHA 110 THYHOCTHOMY, 00pa30BaTeJIbHOMY H IPO¢eCCHOHATBHOMY POCTY
IlepBrlii 3Tan (NOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHUPOBAHHOCTD NMOKA3ATENA KOMIETEHIUHN «3HATH»:
CTHJIM PYKOBOJACTBA KOMAHI0M.
TecToBbIE 32JaHNS 3aKPBHITOr0 THIA
1. Pa3HOBMAHOCTH cTHJISI yHpaBJieHus: ( BBIOepUTE OWH BapuaHT OTBETA)
a) IeMOKPaTU4eCKUi; aBTOPUTAPHBIN; THOEpaIbHBIHN, CMEIIaHHbII
0) aBTOpUTAPHBIN; CMEIIAHHBII
B) TUOEPaNTbHBIN, TEMOKPATHUECKHMA
T') CMEIIAHHEIA, aBTOPUTAPHBINA, TEMOKPATHICCKHMA
2. Jlo3yHT IeMOKPATHYECKOr0 CTHJISI ypaBJeHust (BbIOEpHUTE OJIMH BapUAHT OTBETA)
a) OyJieM Bce peliaTh BMECTE
0) >ky BKJIaJI M MHUI[MATHBY CO CTOPOHBI OAYMHEHHBIX
B) KOJUIEra — 3TO apTHEP, WIN TOT, KTO BO3bMET BCE Ha ceOst
r) OyzieM JenaTth TO, YTO MPHUKAKET HAYaIbCTBO
3. CHHOHHMM «aBTOPUTAPHOMY» CTHJIIO (BEIOCPHTE OFMH BapHUaHT OTBETA)
a) TUPEKTHUBHBIHA
0) KOJUTeTHaTbHBII
B) pOpMaIBHBIH
T') aHAPXUIECKUN
4. JIubepajbHbIil CTUIbL PYKOBOACTBA: (BEIOEPHUTE OANH BapHaHT OTBETA)
a) MOTHBHPYET ITOMMHEHHBIX Ha IUIOJJOTBOPHYIO paboTy
0) ctumysupyeT nMpoQecCHOHAIBHBINA POCT, CIIOCOOCTBYET IPHOOPETEHUIO OTBITA ¥ TBOPYECKUX YMEHUI
B) HETaTHBHO BOCIIPHHUMAETCS OIIBITHBIMU paOOTHUKAMU
T') HE MOXKET MOAJEPAKATH J0JIFO€ BPEMS IPOU3BOAUTENILHOCTD TPY/I.
5. Uro HE xapakTepHo /151 aBTOPUTAPHOTO CTHJIS (BBIOEPHUTE OJIMH BapUAHT OTBETA)
a) 9 PEeKTUBHOCTD U CBOCBPEMEHHOCTD



0) BOBMOXKHOCTB POCTa PO(ECCHOHATTN3MA Y HEOIIBITHBIX PAOOTHUKOB
B) OOJIbIIIAsi BEPOSITHOCTH IIPUHSTHSI BEPHOTO PELICHHS
T') CIOCOOCTBYET NMPOPECCHOHATIBHOMY POCTY BCEX PaOOTHUKOB

Kroun:

IENEI

= oo (o |

6. Ilpouumaiime mekcm u ycmanosume coomeemcmeue

Crunp ynpaBIEHUsI COBPEMEHHOTO PYKOBOIMTENS IPEAONPENCIACTCS OCOOCHHOCTSIMH B3aHMOJICHCTBHSA
PYKOBOAUTENS C KOJUIEKTHBOM M WHIWBHIYAJIHO-TICUXOJOTHIECKUMH OCOOECHHOCTSIMH JIMYHOCTH PYKOBOIHTEIS.
CooTHecHUTE NPEACTaBICHHBIA CTIJIb YIPABICHHA C COOTBETCTBYIOIIMMH XapaKTEPUCTUKAMH CTHIISL yNPABICHUS
PYKOBOAUTEIA

Cruite yripaBieHHs XapaKTepPHUCTHKA CTHIIS YIIPABICHHS

JeMokpaTndeckuil | a) pa3amyHble KOMOMHAITNMH TPUBEICHHBIX CTHJICH PYKOBOICTBA

ABTOpHUTapHBINA 0) KiIFOUYEBbIC PEIICHNS TPUHUMAIOTCSI BMECTE ¢ KOMaHI0H ITyTéM 00CYKICHUS.

[TocnenHee cnoBo 0CTa€Tcs 32 PyKOBOJAUTENEM, HO OH IMIPUCITYLIMBAETCS K
MHEHHIO OONBITMHCTBA U ACHCTBYET B MHTepecax KoMaHAbl. COTPpYAHUK MOXKET
caM yCTaHaBJIMBaTb CPOKU BBIIIOJIHEHUS 3aa4 U KOPPEKTUPOBATh UX.
MoTtuBanus 37ech Jalie MO3UTUBHAS: 32 XOPOIUIYI0 pPabOTy COTPYAHUKOB XBAJIAT,
BBIIUIAYUBAIOT IPEMUHU U TIOBBILIAIOT

JIuGepanbHbIit

B) pelLICHUs MPUHUMAET PYKOBOJHUTENb, JeNaeT 3TO OBICTPO M He 00CYyKaaeT ¢
HO,HLII/IHéHHLIMl/I. COTPYAHUKHU 3JICCHh BBICTYIAIOT TOJILKO B POJIN HCHOHHHTeHeﬁ, a
B Ka4eCTBE MOTUBALIMH YaIlle BCETO MPUMEHSIOT BBICOKHE 3apIUIAThl U HAKA3aHUSL:
BBITOBOP OT HAYJILCTBA, IITPad) WIN YBOJbHCHUE

CMelanHbIin l") B KOMAH/C paBHOIIPABUC, COTPYAHHUKH CaMH CTABAT cebe 3aJa4u 1

OTIPENIeIAIOT CPOKH. PyKoBOAHTENH CPOKYCHPOBAH HA CTPATETHUECKOM
TUTAHUPOBAHHY, HATIPABIISICT KOMAHIY.

B 11000 MOMEHT COTPYTHHKH MOTYT OOPaTUTHCS K PYKOBOIMTEIIO 32 COBETOM,
KaK K KOy4y WJIM HaCTaBHUKY. [Ipu mubepaibHOM CTHIIE PYKOBOICTBA KaKIbIN
YJIeH KOMaH/Ibl OITYIIAeT CBOIO MPUYACTHOCTh K CO3aHUIO YEr0-TO HOBOTO,
peanu3yeT CBOM MOTEHIIHAN, VAOBIETBOPSET MOTPEOHOCTH.

1) YIpaBJICHEI] YeTKO CTABUT 3aa4H, OTIPEACINIACT MyTH UX PEIICHUS U CPOKU
BBITTOJTHEHHUS, IEIETHPOBAHNE 3a/1a4 BHYTPH KOMAH/Ibl, COTPYIHUKH HE UMEIOT
IpaBa roJjioca, HO ¥ He HECYT OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Kmrou

Q\|—

BTOpOﬁ Tan (l'lpOllBHHyTl:lfI ypOBeHb) — IIOKa3bIBacCT C(l)OpMHpOBaHHOCTL nmoxKasarte/jiss KOMIETCHIUUHU KYMETb»:
pemraTb CUTYallMOHHbIC 3aJa4Y4 Pa3JIMYHOT0 THUIIA.

3agaHusl OTKPBITOr0 THIIA (BONPOCHI AJIsl OIIPOCca):

1. OxapakrepusyiiTe HaJleXKHBIH IPU3HAK YCIEIIHbIX KOMaH/.
2. Yro npencrasiser coboii nporecc GopMUpPOBaHUS KOMaHIbI?
3. MaiiTe onpeneneHue MOHATHS «CTPATETHYECKOE YIIPAaBICHHE IIEPCOHATIOM.
4. Ha3oBuTe COCTABISIOMNE OTKPHITON KaIpOBOW HOTUTHKN?
5. TlepeumciuTe BHEIIHUE UCTOYHUKH MIPUBJICUYEHHS NIEPCOHAA.
Kiroun
1. Hazie)kHbIM MPU3HAKOM YCIEIIHBIX KOMAaHJI SIBISIETCS] CHOCO0, MPH MOMOIM KOTOPOTO HJICHBI
KOMaH/Ibl CaMH BBIOUPAIOT OOS3aHHOCTH M POJIM, COOTBETCTBYIOIIME JTMYHOCTHBIM KauecTBaM U
CIIOCOOHOCTSIM.
2. dopmMupoBaHHe KOMaHJBI — 3TO AEHCTBHUS, KOTOPbHIE HAIIPaBJICHbI Ha IOBBIIICHUE YPOBHS
3¢ peKTuBHOCTH pabOThl COTPYHUKOB ISl JOCTHIKEHHSI ONIPeeIEHHOM LeIH.
3. Crparerndeckoe ynpapjeHHE IEPCOHAIOM 3TO — TaKoe YIpaBJICHHE, KOTOPOE, OMHUPAasCh Ha

YeJIOBEUECKHH  MNOTEHLMAJ, OpPUEHTHPYeT oOpraHusaunuio (mpeanpustHe) Ha rubdkoe
peryJiupoBaHue CBOEr0 MOBEJCHHUS JUIsl JOCTUKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB HA PhIHKE U
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eNel B TOIrocpoyHoM repuojie. CTpaTernieckoe yrpaBicHHE SIBISCTCS BAXKHEHITUM (HaKTOPOM
YCIENIHOTO BEDKHBAHUS B KOHKYPEHTHO O00ph0Oe Ha PHIHKE TOBAPOB M YCIIYT.

4. Pa3paboTky HOBOro MITATHOTO pACHHCaHUs, JODKHOCTHBIX HWHCTPYKIUH, BHYTPCHHHUX
JIOKYMEHTOB U TPABHII, 0100 MEPCOHANA O] KOHKPETHBIC BUIBI padO0T, afanTaiys nepcoHaa,
pa3paboTKa HOBBIX IPHUHIIMIIOB OICHKH KAaHIWIATOB M PAOOT, MOBBIIICHUC KBATU(DHUKAIINU
CHCIHANKNCTOB M MEHEKEPOB, pehOPMUPOBAHUE CTPYKTYPHBIX MMOAPA3ACICHUMN, TNIAHUPOBAHUC
MOTPEOHOCTH B TIEPCOHAJIC TI0 HEOOXOAUMBIM (ICHUIUTHBIM) TPOGECCHIM; aKTUBHASI MTOJIUTHKA
MIPHUBJICYCHMSI MPOPECCHOHAIOB

5. HedopmanbHblii MOMCK, y4eOHbIC 3aBEACHUS, MOYCPHUE MPEANPUATHS, CIUCKA OXUIAAHUS,
TOCY/JIAPCTBEHHBIE LIEHTPHI 3aHSITOCTH, YACTHBIC AreHTCTBA 110 HAMY, CAMOCTOSITEIIbHBIN MMOKUCK

Tperuii 3Tan (BbICOKHiI YPOBeHb) — MOKa3bIBaeT CPOPMUPOBAHHOCTH MOKA3ATES] KOMIETEHIIUU «BJIATETh»:
METOJAM MJIAHMPOBAHUS KOJHUYECTBEHHOH M KAYeCTBEHHOH MOTPEOHOCTHM B MEPCOHAJIE; CIOCOGAME
Ppa3padoTKuH KOMAaHIHOM CTpaTernm.

IIpakTyeckue 3aJaHus:
1. ITopexoMeHmyeTe JI1 BBl BHEAPUTH KOMIIETEHTHOCTHBIN MTOIXO/I B yIIPaBIICHIE YSIIOBEUCCKIMHU PECypCaMu
B IIEJIOM U, B YaCTHOCTH, UCIIOJIB30BaTh €r0 Ha ATalle OIEHKU MPH NMPUBJICUYCHUN HOBBIX COTpYyAHUKOB? OOOCHYMTE
CBOM OTBET.
2. CocTaBbTe ONEpaTHBHEIN TUTaH pabOTHI C IEPCOHATIOM B OpTaHU3aILlNH, T1Ie BB pabOoTaeTe WIH MPOXOIUTE
MPaKTUKY
3. OmpenenuTe NPUOPUTETHOCTH 3aJad, HAMECUCHHBIX PYKOBOAWTENEM K  MPHHATHIO PEIICHAN 10

ACJICTUPOBAHUTIO TIOJTHOMOYHH.

4. IIpencraBpTe cebe CUTYyaLUIO, IPU KOTOPOH B KOJIJIEKTHBE, KOTOPBIM BhI pykoBOIUTE, €CTh HE(OPMAaTIbHBIIH
JUIep, KOTOPBIH OTHO3HAYHO MBITAeTCsI KOHKYpUPOBaTh ¢ Bamu 3a BnusHue. Bamu nelicTBus?

5. Chopmupyiite, Ha Bail B3z, Hanoosee 3 HeKTHBHBII CTUIIL PYKOBOJICTBa COBPEMEHHOTO PYKOBOIUTEIIS.
Brigenure ocHOBHBIE (DYHKIMH PYKOBOJCTBA, TEXHOJIOTMYECKHE ACTEKThI, METOAbI MOTHBAIIMM NEPCOHANA, IIyTH
NPUHATHS YIIPABIEHYECKUX PEIICHNI 1 TIpaBuiIa CIIyKeOHOTo ITHKETA.

Kiroun

1. | OxHUM K3 COBPEMEHHBIX ITyTEH COBEPLICHCTBOBAHUS CUCTEMBI YIIPABICHUS YEIOBEUECKUMH PECypCaMu
BO BCEX KITIOYEBBIX OM3HEC-TIpolieccax, BKIII0Yas MIPUBJICUCHUE MIEPCOHANIA, SIBJISETCS KOMIETEHTHOCTHBIN
nojaxoA. KoMmeTeHTHOCTHBIN MOAXOJ aKTHBHO MCIOIB3YETCS BO MHOIMX YCHEIIHBIX OpraHU3alMAX.
CerojHst OpraHu3aliy CUUTAIOT, YTO MEPCOHAT KaK CTPATEIMYECKUH aKTHUB JOJDKEH 00JIaiaTh Mpekie
BCETO KOMIIETCHTHOCTBIO — 3HAHMSAMH, HABBIKAMH M MOJEISAMH IIOBEICHHS, HEOOXOAWMBIMH JUIS
3¢ (QEKTUBHOTO BBITOJIHEHHUSI PAaOOTHI 10 MPUHATHIM B OpraHU3allMK CTaHIAPTaM JesTeIbHOCTH. Snpom
KOMIIETEHTHOCTHOTO TOAXOJa SIBISETCS MOJAETh KOMIIETEHIIMH Kak HaOOp KIIFOUEBBIX XapaKTEPHCTHUK,
TpeOyeMbIX AJIs1 YCIHEIIHOTO BBHIMOJHEHHUS PaboThl B TOW WMIM WHOH JODKHOCTH. VIMEHHO mOARTOMY
BHEIPEHHE KOMIIETEHTHOCTHOTO TOAXO0Ja B TMPOIECC OIEHKH KaHAWIATOB OyIeT €AWHCTBEHHO
[IPaBUWIBHBIM PEUICHUEM B JaHHOW CUTYallUu.

2. | Cxema pa3pabOTKH ONEPATUBHOTO IJIaHA C IEPCOHATIOM BKIJIIOUAET CJICAYIONINE ITAIIbI:
- cOop HH(pOPMALIUH O TIEPCOHAIIE;

- OIIEHKa BO3MO>KHOCTH peaii3alny [eJM KaIpoBOro INIaHWPOBAaHUS;

- IVIAHUPOBaHHUE MOTPEOHOCTH B TIEPCOHAIE;

- IVIAHUpOBaHUe 00yYeHUs;

- IVIAHUPOBAHHUE JIEJIOBON Kaphephl;

- IVIAHUPOBaHNe 0E30MacCHOCTH IIEPCOHAA;

- IUIAHUPOBAHUE PACXO/IOB HA MEPCOHAI,;

- peryJspHOe NPOBe/IcHHE KOHTPOJISL U OLICHKH IepcoHala

3. | 1. PaGoty TONBbKO Haj NEHCTBUTEILHO BAYKHBIMU ¥ HEOOXOIUMBIMHU 3a/Ia4aMH.

2. Penenue 3a71a4 B COOTBETCTBUH C UX CJI0KHOCTEIO.

3. JloCTHXKEHHUs HAWTyYIIHM 00pa30M MOCTABICHHBIX IIEJICH B YCAOBUAX CIIOKUBIIHMXCSI 00CTOSTEIBCTB.
4. VicknroueHue 3324, KOTOPBIE MOT'YT OBITh BBIIOJIHEHBI APYTUMH HCIIOJTHUATCIIMHU.

4. | Heobxommmo npoaHaIn3upoBaTh CUTYAIMIO U TIOHATh, IOYEMY TaK MPOUCXOTUT. ECTh HECKOIBKO
BBIXOJIOB: ITPHUBJIEYb HE(POPMAaTBHOTO JH/Iepa Ha CBOIO CTOPOHY, AaB €My KaKOi-TO 3JI€MEHT
(hopMaITbHOTO JIUAEPCTBA, YCUIIUTh CBOC BIUSHHUE WIIN TUCKPETUTHPOBATH HE(hOPMAITLHOTO Jinaepa (4To
HE 0YEHb MOPSI0YHO, HO 4acTo 3()(HEKTUBHO), OIICHUTH FPYIIIOBYIO JHHAMUKY U IIPOBECTH IIEPECTAHOBKU
B OTJICJIC MJIM OpraHu3aiun. Taxke BO3MOXKEH aHaJIH3 MOTHBALMH He(hOPMAITLHOTO JIUACpa U




BO3,H€I710TBHC Ha KaKHMC-TO MOTUBATOPLI, KOTOPHIC HE ObLIU YAOBJICTBOPCHLI K HACTOSAILIEMY MOMCHTY,
4TOOBI HeﬁTpaJ'[H?;OBaTL €To CTPEMJICHHUC JOMUHUPOBATH

5. CTuib yIpaBlieHHS — 3TO COBOKYITHOCTH METOMOB, CIIOCOOOB, MPHEMOB BO3JICHCTBUS PYKOBOJUTEIS Ha
MIOAYUHEHHBIX I JOCTHKEHUS 1elieit opranuzanuu. OH onpenenser XapakTep B3auMOOTHOIICHUH MEXIY
pyKoBoIuTeNleM U MOAYMHEHHBbIMU. CTWIIb YOpaBlI€HUs BIHUSET HAa MOTHUBALMIO IEPCOHANA, UTO
CKa3bIBacTCsA HA pe3ysbTaTax paOoThl. ['paMOTHBIN MOAO0pP CTHJIS MO3BOJSCT CO3MaTh I(PPCKTHBHYIO
KOPHOPATHUBHYIO KYJBTypy — CHUCTEMY IIEHHOCTEH, HOPM MOBeIeHUs B KOMOaHWU. [Ipu BBIMOIHEHUH
TBOPYECKHX, WHHOBAIIMOHHBIX NPOCKTOB d(O(PEKTHBEH IEMOKPATHYECKHH IOJXOJ, IT03BOJITIONINH
MIPOSIBUTHh MHUIIHATHBY ¥ CAaMOCTOSTEIILHOCTD TIOJYMHEHHBIX. [Ipy BBIMTOJIHEHUN KPYITHBIX JOJITOCPOYHBIX
MIPOEKTOB, TPEOYIOMUX CIIAKEHHOCTH OONBIIUX TPYMIN, TAKXKE ONTHUMAJICH IEMOKPAaTHUECKUH CTHIIb
ynpasieHus. B nuaamMmgHbIX cdepax ¢ OBICTpO cMEHOH 3a7ad yMECTeH THOepaTbHBIN MOIX0, JArOIIHit
ONIEPATUBHOCTH B MPUHATHH PEIICHU.

YK-3.3 IIpeaBuant pe3yabTaThbl (MOCHAEACTBUA) KAK JUYHBIX, TAK M KOJJIEKTHBHBIX AeiicTBUI o00aagas
HABbIKAMM NPe010JeHHs BOSHUKAIOIIUX B KOMAaH/le Pa3HOIJIACHUI, CIOPOB U KOH(JHUKTOB HA OCHOBE y4YeTa
HHTEPeCcOB BceX CTOPOH.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — NOKA3LIBACT C(POPMUPOBAHHOCTL NOKA3ATEI KOMIIETCHIIUH «3HATBY»:
BHU/IbI KOH()JIUKTOB H CTPECCOB.
TecToBbIC 32JaHNSA 3aKPBITOr0 THIA
1. K 3ranam KoH(}IUKTA OTHOCSITCA: (BEIOCPUTE OJMH BapUAHT OTBETA)
a) IpeKOH(MINKTHAS CUTYAIHS; OTKPHITBIA KOH(IIUKT C HHIIMACHTOM, SCKAJIAIs U 3aBEPILICHHUE;
MOCJICKOH(INKTHBINA TIEpHO.T
0) BOBHUKHOBEHHUE ITPOTUBOPEUHH, ITAI TTONBITOK CHIKCHUS HAIIPSKCHHOCTH, HApacTaHUE MPOTHBOPEUHNH,
paspenieHne KOHPINKTa
B) MHIMACHT, dCKaNAIHs, IPUMUPEHNE
T') COTJIaCOBaHHE, alaNTalus, MHIIUACHT
2. Ctparerusi KOH(Q)INKTHOTO NOBeeHNsI, KOTOPAsi COCTOUT B 0TKAa3e OT yYacTHsI B KOH(JIHKTe ¢ COXpaHEeHHeM
HMeEIOLIUXCSl MPOTHBOPednii? (BbIOEpUTE OANH BapHaHT OTBETA)
a) n3beraHue
0) neHoHcanus
B) MeIHAINS
T') KOMIIPOMHCC
3. IIpoTuBopeyusi Me:KAY PABHBIMH IO MOJIOKEHHIO CyObeKTAMHU — 3TO KOHJINKT: (BBIOEpHUTE OIMH BapHUaHT
OTBETA)
a) TOPU3OHTAIBHBIN
0) MEXTPYTITIOBOI
B) TMOJINTHYECKHUH
T') 9KOHOMHUYECKUH
4. Kpuzuc B KOH()JIMKTOJIOTUM NMpPeACcTaBJIseT c000ii: (BEIOEpUTE OJITMH BAPHAHT OTBETA)
a) TOUKY CTEeNeHH HapaCTaHUsI OCTPOThI KOHMJIMKTA, PH JOCTHKEHUH KOTOPOH CUTYyalus KapIMHAILHO MEHSIETCS B
CTOPOHY OTCTYIUICHUS JTNOO MPUMEHEHHS CHIIBI
0) cocTosiHME YMONMOHAILHOMN Pa3psIIKu
B) HEaJeKBATHYIO SMOIMOHAIBHYIO PEAKIHIO Ha KOH(IMKTOTCHHBIHN (hakTop
T') HepeIICHHBIE TPOOIIEMBI
5. [leperoBopshl Kak cnocod pa3pemenusi KOHGINKTA MPeICTABISIOT c000ii: (BEIOSpUTE OIMH BapHAHT OTBETA)
a) oOpalleHne 3a TOMOIIBIO TPEThEH CTOPOHBI
0) 00s13aTenbCTBA, JAHHBIE yYaCTHUKaMH KOH(JIIMKTA, 0 BOCCTAHOBJICHHIO MUPHBIX OTHOIICHUH
B) BBIABIDKCHHE CBOUX TPEOOBAHUIT Ka)KI0H U3 CTOPOH C OJTHOBPEMEHHON TOTOBHOCTHIO K KOMIIPOMHCCY
T') KOMIIPOMHCC

Kimroun:

O n|@|]=
o~ R =o R I =R =V}

6. IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

[Tpouecc o3HaKOMIIEHHS, IPUCHIOCOOIEHUS] PpAOOTHUKOB K COJIEPIKaHUIO U YCIOBHSM TPYA0BOH JEATEILHOCTH, a
TaKOKe K COLMANIbHOM cpejie opranuzanni. COOTHECHTE pa3/ielibl IPOrpaMMBbl M BOTIPOCHI pasjielia, ¢ KOTOPBIMU
3HAKOMST HOBHYKA IIPH NPUEME Ha BAKAHTHYIO JIOJDKHOCTh



Pazoenvt npozpammbt Bonpoc paszdena, ¢ Komopuim 3HAKOMAM HOBUUKA
1. Obmee mnpexacraienne 06 | a) Ciyx0a ObiTa, HUTaHMS, IPABUIIA TAPKOBKH aBTOMOOMIIS U T.JI.
OpraHu3alu
2. IlonuTrKa OpraHu3anuu 0) VYcnoBus mepeMmemieHHUs, TNPOABMKEHHS, KapbepHBIH pOCT,
UCMBITAHMS, TIpaBWIa BHYTPEHHETO0 paclopsika, [JOJDKHOCTHAs
MHCTPYKIHS, OLIEHKH BBITTIOJIHEHUS pabOThI, KaHAJIbI KOMMYHUKAIUU 1

T.JI.

3. Oxpana Tpyaa ¥ TeXHHKa B) [IpenynpesxieHne 0 BO3MOXHBIX yrpo3ax Ha IPOU3BOJICTBE,

0e30macHOCTH npaBHJIa OXpaHbl TPY1a, CAHUTAPHOW M MOXKApHOH 0€30MacHOCTH U
T.I.

4.0OTHOIICHUS B OpTraHU3auN r) [IpuHIMIIEI KaIpOBOM MOJIUTHKH U IIOA00pa MepCOHaa,

HarpaBJIeHHast MPO(ECCHOHATHHOM MOITOTOBKY U TIOBBIIICHUS
KBaJH(HUKAINH, TPaBHJIa ITOJE30BAHUS CPEACTBAMH CBSI3H, IPaBUIIa
oXpaHsl MPOheCCHOHATLHOM (KOMMEPUYECKO#) TaltHBI U TOKYMEHTAIIMH
5. Yenyru 1) Lenn, 3anaun, Tpaanuiuy, HOPMBI, CTAHIAPTHI, TPOIYKIHSI U
MOTPEOUTENH, BUABI JESATEILHOCTH, OpraHU3allMOHHAS CTPYKTYpa,
nHPOPMAIUs 0 PYKOBOJCTBE

3anumuTe B TaOJIHIY BRIOPAHHBIC OYKBBI IMOJI COOTBETCTBYIONIMMH Iridpamu
1 2 3 4 5
I r B 0
Bropoii 3Tan (NpoaABMHYTHIi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH IMOKa3aTessi KOMIETEHIUH

«YMeTb»: HEHTPAJIHM30BaTh CTPecChl H YPeryJupoBaTh KOHQJIMKThI
3agaHus OTKPBITOr0 TUIIA (BONPOCHI /JIsl OIIPOCca):
1. IlpuBenute knaccudukanuo KOHQIUKTOB B OpraHU3alnH.
2. HazoBuTe 3aUTHBIE MEXAaHU3MBI INYHOCTH OT KOH(IIMKTOB.
3.Yro mpencraBisgeT coOoit yrpapieHne KOHQINKTaMA?
4. IlepeuricanTe METOIBI YIPABICHHST KOHQIMKTAMH.
5. Haiite onpeneneHue NOHATUS - cTpecc?

Kitroum:
1. Ilo KOMMYHUKaTHBHOI HaNIPaBICHHOCTH: TOPH3OHTAJIBbHbIC; BEPTUKAJIBHBIC U CMEIIAHHBIC
ITo MPUYNHE BOSHUKHOBCHUA: O6'I)eKTI/IBHI)Ie n Cy6'beKTI/IBHI)Ie; JCJIOBBIC, JIMYHBIC 1
OMOINOHAJIBHBIC; COUUAJIbHO-TPYAOBBIC U BJIACTHBIC
ITo cocTaBy KOHGIIMKTYIOIIUX CTOPOH:
MEKIIMYHOCTHBIC; BHYTPUT'PYIIIOBLIC; MCKTPYIITIOBBIC
ITo (byHKL[HOHaHLHOﬁ 3HAYMMOCTHU: ITOJIOKUTEIIbHBIC U OTPULIATCIIbHBIC; KOHCTPYKTUBHBIC U
JIECTPYKTUBHBIE; TBOPYECKUE U PA3PYyIIUTEIbHbBIE
[No mMacuTaby NpoAOKUTEIBHOCTH: OOIIHE U JIOKAIBHBIC; OHOPA30BbIC U IEPMAHEHTHBIC;
KPaTKOBPEMEHHbIE U 3aTsXKHBIC
2. * BBITCCHEHHE;
* palMOHaIM3alKs - I03HABATEIBHOE MPE0Opa3oBaHue KOH(IIUKTA;
* IPOCKIIHSL.
3. VrpasneHne KOH(IMKTaMH - LeJCHANPaBICHHOE JEHCTBHE MO YCTPAHCHUIO (MHHHMH3AIHH)
HPHYHH, KOTOPbIE HOPOIAIN KOHGIIUKT, WIIH Ha KOPPEKLMIO MOBEJICHNUS YYaCTHHKOB KOH(IIMKTA.
4. BHYTpHIMYHOCTHBIC, CTPYKTYPHbBIC, MEKINYHOCTHBIC; IEPETOBOPBHI.
5. Crpecc - KOMIUIEKC (HU3MYECKHX M TMCHXOJIOTMYSCKHX PEaKIHUi 4YelOoBeKa Ha CTHMYJbI HIN
cTpeccopsl B OKpyxaromieit obcranoBke. COCTOSIHHE CTpecca MOXET ObITh BBI3BAHO
COBOKYITHOCTBIO (PM3HYECKUX M IICHXOJOTHIECKUX (HDAaKTOPOB - CTPECCOPOB.

Tpetnii 3Tan (BbICOKUI YPOBEeHb) — MOKa3bIBaeT c)OPMUPOBAHHOCTH NMOKA3aTeJIs KOMIETEHIMH «BJIAIETh»:
MeTOoAaMM HelTpaIu3aluM CTPEecCOB U yperyinpoBaHusi KOH(PJIMKTOB
IIpakTHyeckue 3agaHus:

COoTpyIHHK IIOCTOSTHHO YKIIOHSETCS OT OTBETCTBEHHOCTH, IIEPECIIPANITHBAET O TOM, KaK BBIIIOJHATH TEKYIYIO pa0oTy,
HO B UTOTE BCE JeJaeT BeChbMa UCHONHUTENHHO. COTpyIHHK paboTaeT B KOMIAHHWH OKOJIO moiryronga. Yem ata
CUTYyaIs MOXET OBITh BhI3BaHa? Bammu nevictBus?

B kpynHOi1 KOMIIAaHUU CJIOKUJIACH TaKasi CUTYallMs: PETMOHAIBHBIN OTAEI MPOoJaX JUIMTEIbHOE BPEMSI HAXOIUIICS B
oduce, OTACICHHOM OT APYrux otaenoB. Otaen OONbOIONW, MPO(PECCHOHAILHO CHUJIBHBIA, C OYEHb OIBITHBIM
pykoBoguTeneM. B Kkakoi-TO MOMEHT PYKOBOJCTBOM BCEH KOMITAHMH OBLIO TMPHHITO PEUICHHE O CIUSHUU U



repeMelIeHHH BCeX OTAENOB B 001uii opuc. Bo3nuk konpukT. Onpeaennute UICTHHHBIE 1 MHUMBIE ITO3HULH CTOPOH
U MIPEJJIOKUTE ITYyTH PELIEHUs KOH(IIUKTA.

IIpencrasepre cede, uto kK Bam B moqunHeHNe IPUXOJUT YEIIOBEK, pabOTaBIINI paHee Ha TAaKOH JKe JOJDKHOCTH, KakK
y Bac. Uem MoxeT OBITh BBI3BaH TaKoi Iepexoi U KakoBbl OyayT Bamm neiictBust?

Onun Bamr nmomurHeHHBIH 1O OIMOKE, CBS3aHHOM C HEIOCTATOYHBIM OIBITOM, YITyCTHJI KPYIHYIO cAeiKy. pyroi
AHAIIOTUYHYIO C/IENKY 3aKITIOUHII, IPH 3TOM BOCIIOJIB30BAJICS IIPEATI0KEHHBIM ITOCTABIIMKOM BO3HATpaXICHUEM cede
JU4YHO. B mepBoM cirydae KOMIIaHMs YIyCTHJA CYIIECTBEHHYIO BBITOIY, BO BTOPOM — IMOJIyYMJIa 3HAYUTENBHYIO
puObLTE. OnumuTe Banty peakiuio 1 I1eHCTBUSA B IEPBOH U BO BTOPOH CHTYAITHH.

VY coTpynHHKa, paHEe IaBaBIIEr0 OTIMYHBIC PE3YNIbTAaThl, PE3KO CHU3MWIACH 3(P(HEKTHBHOCTH PabOTHI, IPH ITOM
(opManbHO OH BBIMOJNHAET BCE CBOM OOA3aHHOCTH. UeM MOKET OBITh BBI3BaHA TaKasl CHTyalWs M KaKOBBI OymyT
Bamm netictBusa?

Kimroun:

1.

[lono6Has cuTyamus 4Yaiie BCEro CBs3aHa C TEM, YTO COTPYAHHUK I€PECTPaxOBBIBACTCS WJINM W3-3a
HETaTHUBHOT'O OIBITA MPOSBICHUS MHUIMATUBBI B MPOILUIOM (3TO HAJO BBICHUTH U JATh MOHATh, KaK BB
OTHOCHTECHh K MHHUIIMATHBE M CaMOCTOSTENBHOCTH), WM W3-32 HEYBEPEHHOCTH B CBOEH KBAIM(HKALIH
(ecnu oHa oCTaTOYHA, TO ATO HA/IO0 OOBSCHHUTD), WM M3-3a 3aHHKEHHOI CaMOOIICHKH (TOTJa COTPY/THHUKA
HaJ0 OoJble XBanuTh). B 0060M citydae IeHTMOTHBOM Oecellbl MOXKET cTaTh cienyromiee: « Tl oueHb
XOPOIIO BHIMOJHSEIH CBOIO paboTy. 51 BUXKY, YTO Ha TeOSI MOKHO MOJIOKUTHCS. XOTEIOCh ObI TOJIBKO J1aTh
TeOe BO3MOKHOCTB POSBUTH OOJIBIIE CAMOCTOSITEIFHOCTH. 5] 3Ha10, UTO HE BE3/1€ U HE BCETAa MHUIINATHBA
noomipsiercs. Y Hac 3To Tak. JlaBaii ¢ TOOOH TOroBOpUMCSI (IayIbIIIe BBl OTOBApHBACTE, B KAKHX CUTYaIlHsIX
BB OXKHJIAETE CAMOCTOSATEIHHOCTH U KOTJja COTPYIHHK JOJDKEH COBETOBAThCS ¢ BaMu). Kcrath, nmeil B
BUJLY, JIIOOBIE BOIIPOCHI, TBOE O0YUEHHE U POCT 51 TOTOB 00CYKIaTh, HO CAMOCTOSATEILHOCTh — OCHOBHOM
3aJI0T NEPCIIEKTUBBI PA3BUTHUS B HallleW KOMITAHUI

Ckopee Bcero, B rporecce 00CyxIeHnsI 00beANHEHUS B 001eM oduce OyIyT HOAMEHATHCS peajbHbIe U
MHHUMBbIE TO3UIMH. ApryMeHTalus OyAeT CBOAUTHCS K TEPPUTOPHSM, TEXHHUKE, CBSA3U C KIMEHTAMH,
HKOHOMHH U TOMY HOI00HBIM aclieKTaM ¢ 00€HX CTOPOH, TOT/1a KaK OCHOBA — BOIPOC KOHTPOJIS M CTETICHH
CaMOCTOATENbHOCTH. B 1aHHOM citydae 00e CTOPOHBI MPUMEPHO OJAMHAKOBO CHIIbHBI B CBOMX MO3UIHSAX U
HE MOTYT ITO3BOJIUTH ce0e OKa3bIBaTh CUIIbHOE JaBiieHue. [103TOMY JIydIluii myTh — OTKPBITO 0003HAYUTH
MO3ULMK CTOPOH U HAWTH KOMIIPOMHCCHOE peII€HHE, OrOBOPHUB CTEIEHb CaMOCTOSTENbHOCTU
PETHOHAIBLHOTO OT/eNa, IpoLeaypsl U (OPMBI KOHTPOIIS. BO3MOXKHO, HMEET CMBICI KAaKUM-TO 00pa3oM
OTOBOPHTH IOBBIIICHUE CTATyCa PETHOHAIBHOIO OTHENa M €ro PyKOBOAUTENS KaK KOMIICHCALMIO 3a
YaCTUYHYIO YTPaTy CAMOCTOSITEIbHOCTH.

CKJIOHHOCTB K aHaJIN3y, BEpCHOHHOCTbD, CKIIOHHOCTh K OOBUHUTEIILHON ITO3UIINH, HABBIKH IIPAKTHYECKOTO
MeHekMeHTa. Hanbornee npaBMilbHBIM MOXKHO CHUHTATh HMOAXOJ, NMPU KOTOPOM KaHIMJAT Ha30BET Kak
TIOJIOKUTENIbHBIE NPUYMHBI Tepexona (JeloBeK HiueT B Oojiee HM3BECTHYIO KOMIIAHWIO, Ha Ooiee
MHTEPECHYI0 TI0 CO/epXaHUI0 paboTy), Tak M OTpUIATENbHbIE (HE CIPABWICS, HE MOXET OBITh
PYKOBOAUTENEM), a TaKKe HEHTpaJbHBIE (CeMeHHbIe OOCTOSTENLCTBA, 3aKpPBHITHE KOMIaHuu). VIMeHHO
TakoM MOJaXox OoibIIe BCErO0 MOAXOAWT JUISI B3BEIIEHHOTO M YETKOI'O aHalM3a M TPaMOTHOIO
MEHEKMEHTa. B 3aBHCHMMOCTH OT MNpUYMH Iepexoaa OyneT CTPOUTHCA MOJAETbh CUTYaIlMOHHOTO
PYKOBOJICTBA.

YecTHOCTD U YeTKasi PACCTAHOBKA IPUOPUTETOB B OTHOLICHUH HEOIYCTUMOCTH COMHUTENBHBIX IeHCTBUN
coTpyaHUKOB. CTeneHb KeCTKOCTH NpPHU OLEHKE OMIMOKH, CKIOHHOCTh M yMEHHE 00ydyaTh NepcoHal.
BesycinoBHO, ecnu Bam OHM3HEC W KOPIOPAaTHBHAs KyJIbTypa OPHEHTHPOBAHBI HAa UYECTHOCTh H
HOPSJOYHOCTD, TO BTOPOI COTPYIHUK JOCTOMH HaKa3aHMs. B mepBoM ke ciryyae BCe 3aBHCHT OT CTEIIEHH
JKECTKOCTH MEHE/KMEHTa, HO TJIaBHOE€ — HAYYHTh JAaHHOTO COTPYAHHKA M JPYTHX, YTOOBI B OymyIeMm
TaKUX CUTyalui He ObUIO WK OBIIIO MEHBIIE.

CTWIib U HaBBIKM MEHEIDKMEHTA, BEPCHOHHOCTH MBIIIUICHHSI, CKIIOHHOCTh K OOBUHHTEIEHOM MO3HIINH.
BaxHO, 4TOOBI KaHIUAAT BBIJCIIII CIICAYIONIAE TPYIIIBI (PaKTOPOB:

e  00BEKTHBHBIC, PHIHOYHBIC WU TPOTYKTOBBIC;
CyOBEKTHBHBIC, CBSI3aHHBIC C MOTUBAIIHCH;
CyOBEKTHBHEBIE, CBSI3aHHbBIE C KBATH(HUKAITUCH;
CyOBEKTHBHEIE, CBSI3aHHBIE C IMTHBIMU OOCTOSATEIHCTBAMH;
00BEKTUBHBIC, CBSI3aHHBIC C 0OCTAHOBKOW B KOMIIAHUU WJIM CTHJIEM MEHEIKMEHTa. Takxke
O4YeHb BaXXHO, YTOOBI OCHOBHAS YCTaHOBKA ObLTa HE HA MOMCK BUHOBATHIX, & HA PEIICHHE
CIIOXHBIICHCS CUTyallnd. A BOT TO, B KAKOH CTETICHU JOJDKHBI YUUTHIBATHCS HHTEPECHI
COTPYJIHUKA, 3aBUCUT OT Bamiell KoprnopaTuBHOM KYJbTYphl U MOJIX0JA.

YK-3.4 Ilnannpyer koMaHAHYI0 padoTy, pacnpene/sieT IOPy4eHNs, AeJderupyeT MOJHOMOYUS U yIpPaBJsieT
YICHAMH KOMAH/BI.

IlepBrlii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHPOBAHHOCTH MOKA3ATENA KOMIETEHIUH «3HATH»:
croco0bl JejierupoOBaHUs MOJTHOMOYHUIA



TecToBBIC 32JaHAS 3aKPLITOr0 THIA
1.YTto Takoe mpeacTapJsieT AeJierHpoBaHHe MOJHOMOYMIi: (BHIOCPUTE OJIMH BAPUAHT OTBETA)
a) mepeava 3a1a4 pyKOBOJUTENS IO JYMHEHHBIM
0) onpeneneHue GyHKIMNA YIIPABICHUS O {YAHCHHBIM
B) aBTOpU3AIS JaHHBIX MOJUYNHEHHBIX
T) oIpeeIeHHe TTOJTHOMOYHI
2. PykoBoauTe b, HMEKOIIUI JOCTATOYHBINH 00beM BJIACTH, YTOObI HABSI3LIBATH CBOIO BOJIIO HCIIOJTHUTEJISIM:
(BBIOCPUTE OJIMH BAPUAHT OTBETA)
a) aBTOKPATHYHBIN PYKOBOJNUTEINH
0) IEMOKpPAaTUIHBIN PyKOBOIUTEIb
B) JIMOEPATTLHBIA PYKOBOIUTEIH
T') KOHCYJIbTaTUBHBIN PYKOBOIUTEIH
3. [Ipu3nak 3¢ eKTUBHOrO /Ie/IerHPOBaHNs MOJHOMOYHIA: (BBIOEPUTE OJJUH BapUAHT OTBETA)
a) HeOJIAroNpHsITHBIC YCIIOBHS ISl A€JIETMPOBAHMUS B KOJUIEKTUBE
0) OnaronpusTHBIE YCIOBUS IJIs IJIETHPOBAHMS B KOJJICKTHBE
B) JTMOEpaIbHBIN CTUIIL PYKOBOJCTBA
T') 1€MOKPAaTUYECKUI CTUIIb PYKOBOJICTBA
4. Heocs13aeMasi JINYHAs COOCTBEHHOCTh: MPOAYKT HHTEJIEKTYAJIbHOM 1eATeJIbHOCTH, KOTOPbIii
nposiBasieTcs B 3G deKTe HCMOIH30BAHNA B PA3JINYHBIX cepax ;KM3HH 001ecTBa: (BEIOCPUTE OJWH BapHAHT
OTBETA)
a) HeMaTepHaibHas COOCTBEHHOCTh
0) MHTEeIUIEKTyallbHas COOCTBEHHOCTD
B) PaAMOYaCTOTHBIN pecypc
I') MaTepHajIbHas COOCTBEHHOCTh
5.I1puzHak 3¢eKTHBHOTO JAeJIernPOBAHMS MOJHOMOYMIA: (BHIOEPUTE OJIMH BAPHAHT OTBETA)
a) BHUMaHUE K COTPYIHUKAM
6) OTCYyTCTBHE BHUMAHHUS K COTPYAHUKAM
B) TUOEpaIbHBIN CTHIIB PYKOBOJICTBA
T') IEMOKPAaTHIECKUN CTHIIb PYKOBOJICTBA
Kiroumu:

1

2.
3.
4
5.

o ooe o

6. Ilpouumaitme mexcm u ycmanosume coOmeemcmeaue onpedenenuii 6 001acmu ynpasienus nepconanom

Cucrema ynpasnenuns nepconaiom (CVYII) momoraer KOHTpOIMPOBATh BCE NMPOILECCHI, CBA3aHHbBIE C COTPYIHUKAMHU.
OHna 1o3BOJISIET PYKOBOAMTEISIM YIPOIIATh pabOTy MOAPA3EICHUH, MOBBIIIATL OONIYI0 MPOJXYKTUBHOCTE. UTOOBI
ONTHMHU3UPOBATH ITH MPOLETYPHl HEOOXOJMMO YUUTHIBATh OCHOBHBIE ITOHSATHS B CUCTEME YIIPABIICHUS IIEPCOHAIIOM.
CooTHecuTe IPUBEICHHBIE OMPEACTICHUS C XapaKTePUCTUKAMHU TOHATHH B CHCTEME yIPaBJICHUS IEPCOHATIOM

OrmpenenexHue

XapakTepuCTUKA IIOHATUH B CUCTEME YIIPBJICHHUS IEPCOHAIPM

1 Tlepconan

a) 3TO cepsl riepecedeHust B3aNMOOTHOIICHUH 00BEKTA 1
CyOBeKTa yIpaBJIeHHs IEPCOHATIOM I10 OIIpeIeICHHBIM KPHUTEPHSIM.
KpurepusiMu  MOTYT  SIBISITBCSI:  KaJpOBBIH, HOPMAaTHBHO-METO/INYECKHH,
JIEJIONPOU3BOICTBEHHBIH, OpraHU3alOHHBIH, nH()OPMaLMOHHBIH,
MaTepualbHO-TeXHUYECKUI

2 Kanper

0) KaapoBBI COCTaB TPENNpHUATHS (OpPraHW3alWH), WIH COBOKYIHOCTbH
COTPYAHUKOB, CTPEMSAMINXCA K JOCTIKEHHIO OTIPEICICHHBIX LIENeH.

3 IIpenmer ynpasneHus
HNEePCOHANIOM

B) COBOKYIHOCTb BCEX pPAOOTHHMKOB MPEANPHSATHS, 3aHITBIX TPYI0BOM
JIeATeNIbHOCTBIO, @ TAK)KE COCTOSAIIMX Ha OanaHce (BXOAAIIMX B INTATHBIHN
COCTaB); COBOKYIHOCTb TpPYJIOBBIX pPECYypCOB, KOTOpBIE HaxoOIiTCS B
PpacIopspKeHUH MPEATIPUSITHS.

4 IIpomnecc ynpaBneHwst
MEepCOHAIIOM

T') 9TO COBOKYITHOCTh MPHUEMOB, METOJ/IOB, TEXHOJOTHI OpraHu3anui padboThl
¢ nepcoHanoM. OCOOEHHOCTH Pa3BUTHS CUCTEMBI YIIPABJICHHS IIEPCOHAIIOM, €€
poJib B OPraHM3AIIMOHHOW. CHCTEME ONPEEIISIOT  XapaKTePUCTHKU  ee
OCHOBHBIX (haKTOPOB: 00BEKTA U CyOBEKTa, IeNeil.




5 Cucrema I) 9T0 padoTa MO CO3AaHHIO0 U IMOJJIEPKAHUIO dPPEKTUBHON KOMaHJIbI IS

peLIeHUs [TOCTaBICHHBIX ON3HEeC-3a1a4.
yIpaBIeHUs

HepPCOHATIOM

€) JesATEeIbHOCTh OpTraHU3alluM, CBA3aHHAS C HAWMOM COTPYAHUKOB, HX
oOydeHHeM, yJAep)KaHHUEeM, MOTHBAIMEH, BBIIUIATAMU BO3HArPaXICHUN W
pasButueM. Kak mnpaBmino, TakuMu (QYHKIMSMH B KOMIIQHMH HAJEIISIOT
CIELIMAJILHOE [IOApa3EeIICHHUE.

3anumuTe B TabIHIy BRIOpaHHBIE OYKBEI ITOJI COOTBETCTBYIONIHMH IFppamu
1 2 3 4 5
0 B a I
Bropoii 3Tanm (NpoABMHYTHIHi ypoBeHb) — INOKa3bIBaeT C(OPMHPOBAHHOCTH IOKa3aTeNsi KOMIIETEHIHH

«YMETDBH»: ACJErupoBaThb NOJHOMOYHUA U YIIPABJIAECT YICHAMHU KOMAH/AbI

3agaHus OTKPBITOr0 TUIIA (BOIPOCKHI AJIsl ONIpoca):
1.Yto npencrasiser co0oil mpoiiecc AeNerupoBaHus MOJTHOMOYUNA?
2. Kakue ocHOBHBIE 11eJIU TIpeCIeNyeT NeJIernpoBaHre TOTHOMOYHM Ha PEIPUITUN?
3. Kakune cymecTBYIOT OCHOBHBIC TIPUHIIUITEI PAIMOHAIBHOTO JICIIETHPOBAHUS B YIIPABICHUH ITEPCOHATIOM?
4. Kakne ObIBarOT BUALI IITA0HBIX ITOJTHOMOYMIA?
5. HazoBuTe MOMOKUTEIHHBIE MOMEHTHI B ICIETHPOBAHNH ITOJTHOMOYHH.

Kimroun:

1 | I'maBHas nenb [ENErMPOBAHUS TONHOMOYMH - CHENaTh BO3MOXKHOM [JELEHTPAIH3aLUI0 YIPABICHUS
opranuzaieid. 3To HeoOXOIUMO JeIaTh, KOI/la MacIuTaObl YIPaBICHUS CIMIIKOM BEJIUKH U CaM IPOLEcC
BKJIIOUaeT B ce0s mepenady MOJHOMOYHMH HMXKECTOSIIIMM PYKOBOAMTEINSIM Ha BBITIOJIHEHUE CHEIHMAIbHBIX
3aJlaHMN.

2 | Pa3rpy3uTh BBIIECTOSIINX PYKOBOJIUTEIEH,

0CBOOOJUTH MX OT TEKYILEH PYTHHHOH pabOThI U CO3/IaTh HAWIYUIINE YCIOBHS AJISl PELICHHsI CTpaTeruniec
KMX M NIEPCHEKTUBHBIX 3aJa4 yIPAaBJIECHUs;

3 | EnnHoHauanue, COOTBETCTBUE, KOOPAWHAILINSA, I0CTATOYHOCTh, MOTUBHPOBAHHOCTh

[ITabHbIe TOJIHOMOYHS OBIBAIOT YETHIPEX BUIOB: PEKOMEHAATEIbHBIE;

4. | o0s3aTeNbHOTO COTIIACOBAHMS; MapalyieNbHbIe; (YHKIIMOHAIBHBIE.

PykoBoauTess 0CBOOOXKAAETCS OT BBIIOJIHEHUS] pyTHHHON pabOTBl M TMOJMy4aeT BpeMs Uil pEeLIeHHs
5. | TBOpYECKHX BOIIPOCOB.

Tpertuii 3Tan (BbICOKUI YPOBEHb) — NOKA3bIBAET C(POPMUPOBAHHOCTH MOKa3aTe/Isl KOMIETEHIHMH «BJIALETb»:
crnoco0amMu aejierupoBaHMs OJTHOMOYMI KOMaH/Ae
[pakTyeckue 3agaHus:

1. YV Bac B MOgUMHEHHMU pabOTaeT YelNOBEK, KOTOPBIM YK€ HECKOJIbKO MEPEpOC CBOIO IMO3HUITHIO.
OJIHaKO B CUJTY pa3sjIMYHBIX 00BEKTHUBHBIX IMPpUYHUH KapbEPHOTO poCTa OLITH HE MOXCECT, a 10X0J JOCTATOYHO BbICOKI/If/i,
TAaKXE €CTh KOMUCCHOHHBIC. Haﬁ}lﬂTe oyTn HOHOHHHTQHLHOﬁ MOTHUBAIIMHU TAKOT'O COTPYIHHUKA.

2. B 6a3zoBoM mepuojie YMCICHHOCTh TIepCcOoHaNa NpeanpuaTus coctaBuiaa 1250 gen. B mianoBom
MepHOic HAMEUEHO YBEIMIUTHh 00BEM BBITTyCKaeMOM MPOyKITuK Ha 6 %, hoHa 3apruiaTel Ha 5 %, CPETHIOO 3apIuIaTy
Ha 4 %. Onpenenuts BOZMOXKHBIN pOCT MPOU3BOIUTEILHOCTH TPY/Ia HA MJIAHOBYIO YHUCJICEHHOCTH IEPCOHAA.

3. Ha mnpousBonctBeHHOM yuactke 500 OOBEKTOB OOCHYyXHBaHUS, HOpMa OOCIY)KHUBAHHS JUIS
HAJIAJYUKOB — 25 emuHHIl 00OpYJOBaHWS B CMEHY. Y4acToK paboTraeT B 2 cMeHbl. ONpeneiuTh SBOYHYIO U
CIIMCOYHYO YHCICHHOCTh PabOUYNX-HaaIIMKOB, €CIIH HOMUHAJBHBIN (DOHI pabodyero BpeMeHH OJJHOTO pabodero B
roj — 262 nHs1, peanbHbli Goux — 250 mHEH.

4. Onpenenuts HW3MEHCHHWE YHCICHHOCTH pPa0OTAIOMIMX HA MPEIIPUATHH, €CIA POCT BBIMYCKa
MPOAYKINH 3aIUTAHUPOBaH Ha 12 %, a MPOU3BOAUTEIHFHOCTD TPYAa B IUNIAHOBOM IIEpUOJIe Bo3pacTeT Ha 8 %.

5. Omnpenenuth CHUCOYHYIO YHCICHHOCTh TME€pPCOHANAa, €CiM sSBO4YHas cocTaBiser 230 e,
HOMUHAIBHBIN GoHA paboyero BpemeHn — 260 nHel, peanbHbI — 245 nHEi.

Kiroun:

1. HaBbIKH MOTHBHPOBAHUS MOJTYMHEHHBIX, BEPCHOHHOCTh MBIIUICHUS. BakHo, 4TOOR KaHIUAAT
OTMETHJI, YTO TOWCK W aHadm3 3((eKTHBHOCTH 3THUX crmoco0oB OyJeT omnpememsiThes




MHJIMBHIYaJIbHOI MOTHMBAaIMEH COTpyJHMKA. BakHa Tak)Ke IMO3UTUBHOCTH MOIXOJAa M Y4eT He

TOJIBKO MaTepHaJIbHOW, HO M HEeMaTepHAIbHOW MOTHUBAIIMU

2. 311e,= P3I1/Y (Cpennsis 3apmiara - 3To OTHOIIEHKE (OoH/a 3apIuIaThl K YUCISHHOCTH
HepcoHana)

ITP = Q /Y (Ilpon3BoauTeNILHOCTD TPY/A - 3TO OTHOLIEHUE 00beMa BHIITyCKaeMOM MPOIYKIUH K
YUCJIEHHOCTHU TIepCcoHaIa)

Ly = Igsn / I30lu = 1,05/ 1,04 = 1,0096

Ull, = 1,096 x 1250 = 1262 gen.

L= 1.06 / 1,0096 = 1,05
JIIT =1,05x 100—-100=5 %

OTBeT: POCT MIPOU3BOAUTEIFHOCTH TPyAa — 5 %, IIaHOBask 9UCIEHHOCTH — 1262 ger.

3. UucnenHocts nepcoHana. HeodxoaumMoro it 00CTyKUBaHHS OTIPEIEISIETCS KaK OTHOIICHUE
YHciIa €JUHUL] 00CITYXKHBaeMOT0 000PYAOBaHHUS Ha YHCIIO CMEH B CyTKax K HOpME
obciyxuBanus, T.€. (500 x 2) / 25 = 40 pabounx HEOOXOIMMO — TO SIBOYHAS YHCIEHHOCTb.
Koaddunment nepeBosia ssBOYHON YUCISHHOCTH B CHIUCOYHYIO PaBEH OTHOLICHUIO
HOMHHAJIBHOTO (DOHa pabouero BpeMeHH! K peajbHOMY, T.e. 262 / 250 = 1,048, Toraa ¢ yuerom
JTAHHOTO KO3 (UIMEHTA CITUCOYHAS YUCIICHHOCTh cocTaBuT: 40 x 1,048 =42 uen.

OTBeT: ssBOYHAs YMCIEeHHOCTh — 40 yern., cnucouyHas — 42 Jen.

4. IIT = Q / YU (mpou3BOIUTEIBHOCTD TPYAa — 3TO OTHOIICHUE 00beMa BBIITYCKaCMOU MPOIYKIHH K

YUCIEHHOCTHU TIepCcoHaIa)

I=1,/Tu=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBet: MI3MeHeHue YuciIeHHOCTH cocTaBuT 4 %

5. K nepecuera= 260/ 245 = 1,06, U cnue = 230 x 1,06 = 244 gen.

Otset: CrincovyHasi YUCICHHOCTh MepcoHana — 244 yen.

OIIK-6 Cnoco0eH uCHOJIB30BaTh 0a30Bble 3HAHUS JIKOHOMMKHU M OIpedeJsiTb IKOHOMUYECKYIO
3¢ peKTUBHOCTH B NPO(ecCHOHAIBLHON NeATeJbHOCTH

OIIK-6.1 [lemoHcTpupyeT 0a30Bble 3HAaHHUSI JKOHOMUKH B cdepe celbCKOX0351iICTBEHHOIO
NPOM3BO/ICTBA

IlepBbIii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT C(hOPMUPOBAHHOCTH MOKA3aTedsl KOMIETEHIMH
«3HATB»: 0OCHOBBI IKOHOMHMKH B 00JIACTH arpOHOMMH

TecToBble 3a1aHUS 3aKPBITOr0 THIIA

1. Hay4yHo oGocHOBaHHasi cMCTeMa BbIOOPA OCHOBHBIX BHIOB MPOYKIUU W YCJIYT NPeINPUsITHS,
BaKHEHIINX IKOHOMHYECKHX H COMATBHBIX IeJIeil ero mepcneKTHBHOIO Pa3BUTHS, HAMIYY IINX
TeXHHYECKHX CPe/ICTB M OPraHN3AIHMOHHBIX CIIOCO00B pelleHUs! BBIIBHHYTHIX MePCNeKTHBHBIX LeJieil n
3a/1a4 — 9TO ... IVIAHUPOBaHHe: (BEIOEPHUTE OIMH BapUAHT OTBETA)
a) BHyTPU(PHPMEHHOE
0) BHeIITHEe
B) albTEPHATHBHOE
T') TAKTHYECKOE
2.I1pouecc NpUHATHS pelIeHUii 0 TOM, KAKHMH JOJKHBI ObITH IEHCTBUS NPEANPHUSITHSI U KAK CJIe1yeT
pacrnpeessiTh U UCIO0JIb30BATH PECYPChI IS IOCTHKEHUSI CTPATErHYeCKHX IleJieid, — 3TO IUIaHUpPOBaHMe:
(BbIOCpUTE OIMH BapUAHT OTBETA)
a) JI0JITOCPOYHOE
0) TakTHYEeCKOe
B) KaJICHIAPHOE
T') CTpaTeruueckoe
3. BapuaHT 000pPOHUTEJHHOI0 IJIAHA, BKJIKYAIOLIUI B ce0sl peKOMeHIaAMH 110 N30aBJIEHUIO OT HEHYKHbIX
OpraHu3anuy 3J1eMeHTOB, Ha3bIBaeTcs: (BHIOEPUTE OJMH BapHAHT OTBETA)
a) OTCEMBAIOLINM
0) HacTymaTeIbHBIM
B) JIMKBUIALMOHHBIM
r) TAKTHYECKUM
4. TlaH co31aHMsl ¥ PA3BUTHSI HOBOT'O NMPEANPHSITHS WIH CTPATErHY€CKOr0 X03s51iiCTBEHHOT0
noJapa3aesieHHsl, C031aBaeMoro /st HOBOT0 BH/A IeITeTbHOCTH CYIIeCTBYIOIMM NPeANPHSITHEM — 3TO:
(BbIOEPUTE OJIMH BAPHAHT OTBETA)
a) Ou3Hec-TUIaH
0) MHUIIMUPOBAHHE
B) CaMOYIIpaBJICHHE
') cTpaTernyeckuil miaH



5. Undopmanusi, naomasi npeacraBienne o pupme, a Tak:ke Bce He0OX0IUMBbIe TaHHBbIE, XapaKTEePU3YIOIIHe
ee KOMMePYeCKYI0 AesiTeIbHOCTh: (BbIOEpPUTE OJUH BapUaHT OTBETA)

a) Ou3Hec-1U1aH

0) ¢uHaHCOBAsI OTYCTHOCTH

B) pe3roMe (pUPMEI

T') TOJIOBOM OTUET

Kitroumu:

o |(w oo

1
2.
3.
4
5. B
6.I1pouyuTaiiTe TEKCT U YCTAHOBHTE NOCJIA0BATE/IbHOCTD.

YcTraHOBHTE MOC/IEI0BATEIHLHOCTD ITANOB KHU3HEHHOI0 IUKJIAa TOBapa:

a) 3apOXKJICHHE ;

0) cranm;

B) CTaOMIH3AIHS;

T) pOCT.
Kitrou
| | ars6

Bropoii 3Tan (MpoABHHYTHIIi YpPOBeHb) — MOKa3bIBaeT CHOPMHUPOBAHHOCTHL IOKAa3aTeasi KOMIETEHIUHU
«YMeTb»: onpe/e/saTh 32241 MepCcoOHAIa B COOTBETCTBHMH C LeJISIMH U CTpaTerueil opranu3amnuu.
3agaHus OTKPBITOr0 TUIIA (BOIPOCHI AJIsl ONIpoca):

1. Maiite onpeneneHne KOHIEIIUN YIPaBICHNS IIEPCOHAIIOM.
2. OxapakTepu3yiTe KIaCCU(PHUKAINIO IEPCOHANA.
3. Yro mpencrapiseT coOol KaapoBas MOTUTHKA?
4. JHaiite onpeaeieHUe NOHATHUS - KOMIIpoMucc?
5. IlepeuncnuTe THIIOBBIE JOKYMEHTHI IPH IIpHeMe U 0(hOPMIICHHUH Ha paboTy.
Kitroumu:
1. CucremMa TEOPETHKO-METOJONIOTHUSCKUX B3IJISI0B HA TIOHMMAaHHE W OINpEIEICHUE CYIIHOCTH,

COJepKaHus, Lienel, 3aja4, KpUTEpUEeB, NPUHLUIIOB U METOAOB YIPAaBJICHUS IIEPCOHANIOM, a
Tak)Ke OpraHU3aIMOHHO-TIPAKTUYECKUX MOJXO0I0B K (POPMUPOBAHUIO MEXaHU3MA €€ pealln3allun
B KOHKPETHBIX YCIOBUAX (PYHKIIMOHMPOBAHUS OpraHU3AIHH.

2. Pabouue, unu Npon3BOJCTBEHHBIH NEPCOHAT U Caycaujue, WM yIPABICHYECKUI MepcoHal,
OCYIIECTBIJIIIOT TPYIOBYIO [ESATEIBHOCTh B IIPOLIECCE YNPABICHHUS MPOU3BOJICTBOM C
npeo0JIaaaroIei 10Jeif yMCTBEHHOIO TPY/Ia.

3. Kanpogast monutuka onpenenser reHepaabHyIo JUHUIO U IPUHIMITHAIEHBIE YCTAaHOBKH B paboTe
C TIIEPCOHAJIOM Ha JUIMTENILHYIO IEPCIEKTHUBY.

4. MeTos B3aUMHBIX YCTYTIOK

5. JIMCTOK TI0 YYeTy KaJpoB (pe3iome);

-JIMYHOE 3asBJICHUE O IIPHEMe Ha paboTy;

-TpyIOBast KHIKKA;

-pEeKOMEHAaTEIbHOE MICHMO (XapaKTepHCTHKA);

-KOIUsI IOKYMEHTa 00 00pa3oBaHuMH;

-oTorpaduu coTpyIHHKA;

-On3Hec-1UIaH PabOTHI B TOJKHOCTH (JUII pYKOBOJIUTEIS)

Tpernii 3Tan (BbICOKUI YPOBEHb) — MOKa3bIBaeT cOPMUPOBAHHOCTH NMOKA3aTeJIs KOMIETEHIMH «BJIAIETh»:
HABBIKAMH YIPaBJIEHHs MAJbIM KOJJIeKTHBOM.
IIpakTHyeckue 3a1aHus
1. Bbl noxy4yniam OJHOBPEMEHHO /Ba CPOYHBIX 3aJaHMSA: OT BAIlIeTO0 HEMOCPEACTBEHHOTO HAYaJbHHUKA U
BBICIIIETO HadaJIbHUKA. BpeMeHu 11 corylacoBaHMsI CPOKOB BBIIOJIHEHHS 33JaHUH y Bac HET, HEOOXOIUMO CPOYHO
Hayatb paboty. [Ipumure Hanbonee >pdexTHBHOE peleHre Ha Ball B3I

2.Bam H€06XOI[I/IMO COCTAaBUTb 3(1)(1)€KTI/IBHyIO MOACIb KOMITIETEHITHIA MECHE2KEPaA 110 IEPCOHATY. Kakwne
OCHOBHBIC KOMIICTCHIIMH BBbI 6yneTe y‘lPITLIBaTL?

3.Kakue oCHOBHEBIE pa3/ieibl HEOOXOIMMO BKIIFOYATh B 3P QEeKTHBHOE pe3tome?

4. Bac He1aBHO Ha3HAYMIIM PYKOBOJUTEIEM TPYJOBOTO KOJIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBLIH
psmoBEIM coTpyaHUKOM. Ha 8 gacoB 15 MUHYT BBI BEI3BaNH K ceOc B KaOMHET IMTOAYMHEHHOTO IS BRISICHEHUS




NPUYUH €ro YacThIX ONO3/aHUi Ha paboTy, HO CaMU HEOXKUAAHHO oro3anu Ha 15 MuHyT. [loqunHEeHHSIH xe
HpUILeI BOBpeMs U kaeT Bac. Kak Bl HauHEeTe Oecely Ipu BeTpeue?

5. Bam mpenaraercs BblOpath cebe 3amectutelsi. KaHIumaTsl OTIMYAIOTCS JIPYr OT JApYyra CleAyHOIMMU
0COOCHHOCTSIMU B3aMMOOTHOUIEHHH C BHILIECTOSIIUM HaYaJIbHUKOM.

- IlepBeni OblcTpo coryamaercss ¢ MHEHHEM HIM pPAcHOPSHKCHHEM HaydalbHHUKA, CTPEMHTCS YETKO,
6€30r0BOPOYHO U B YCTAHOBJICHHBIE CPOKH BBINTOJIHHUTH BCE €TI0 3a/laHNU.

- Bropoii MoxeT ObICTPO cornamaThesi C MHEHHEM HaYaIbHUKA, 3ANHTEPECOBAHHO ¥ OTBETCTBEHHO BBITIOJIHSATH
BCE €0 PACHOPSKECHUS U 3aJa4l, HO TOJIBKO B TOM CIIy4ae, €CJIM HadyaJlbHUK aBTOPUTETHBIH AT HETO.

- Tperuit obmamaet GoraThIM NMPO(ECCHOHATBHBIM ONMBITOM W 3HAHMSAMHU, XOPOIIMHA CHEIHATHCT, YMEIBIH
OpTaHHU3aTOP, HO OBIBACT HEYXHMBUMB, TSKEIIBIH B KOHTAKTE.

- UeTBepThlii OYEHb OMBITHBIM M I'PaMOTHBIN CIIEIUAUCT, HO BCETAAa CTPEMMTCS K CaMOCTOSTENBHOCTH U
HE3aBHCHMOCTH B paboTe, HE JIFOOUT, KOT/1a eMy MEIIaloT.

Bribepure Hanbosee NOAXOASALIYIO Ha Balll B3IJVIA] HanOoyiee MOAXOMAINYI0O KaHAMIATYpPY Ha JIaHHYIO
JIOJDKHOCTb.

Kitroumu:

L. CHauaya OyZy BHIIOJHATH 3afaHHe HanOoee BaKHOE, Ha MOM B3I

2. IIpodeccronann3mM, KOMMYHHKATUBHBIE HAaBBIKH, O0y4aeMOCTb, KIHMEHTOPHCHTHPOBAHHOCTB,
CaMOCTOSATENFHOCTh, HHUIIHATUBHOCTD

3. JomKHOCTD, THYHast HHPOPMALUs, OIBIT paOOTHI, HABBIKH, 00pa30BaHUE, TOTIOHUTEIbHAS
nHbOpMaIus

4. HezaBrucumo OT cBoero omo3maHuUs cpas3y ke MOTpeOyIo ero oOBsICHEHHH 00 OMO3MaHMSIX Ha
paboty

5. IepBrrit mpereHneHT Hamboliee MOMXOMSAIINA CIEIHANNCT, TaK KaK OBICTPO COTJAIIACTCS C
MHCHHEM WJIH pACTIOPSKCHHEM HadalbHHKA, CTPEMHUTCS UYETKO, OE30rOBOPOYHO H B
YCTaHOBJICHHBIC CPOKH BBITIOJIHUTH BCE €0 3aIaHUsL.

OIIK-6.2 OnpenesieT 3KOHOMHYecKY10 3 (PeKTHBHOCTH NPUMEHEHHs TeXHOJOTMYeCKUX NPHeMOB, BHECEHHUS
ya100peHMii, MCHOJb30BAHMSI CPeICTB 3alIUTBl PACTeHWii, HOBBIX COPTOB IIPH BO3JeJbIBAHUU
CeIbCKOXO035IiCTBEHHBIX KYJIbTYP

IlepBrlii 3Tan (NOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHUPOBAHHOCTD NMOKA3ATENA KOMIETEHIUHN «3HATH»:
METOJMKY pacuyeTa IKOHOMHYecKOoi 3(PpGeKTUBHOCTH NPUMEHEeHUs y100peHuil, XUMHYEeCKUX CPeICTB 3alliThl
PACTEHHI U TeXHOJOTHYeCKUX MPHEMOB BO3/1eJILIBAHNUS CeIbCKOX035IHCTBEHHBIX KYJIBTYP

TecToBble 3aHaHUS 3aKpPBITOI0 THIIA

. Uro ABAsieTCs MO3UTHBHON yHKIHEH cONaTBHOr0 KOH(IMKTA: (BEIOEpPHUTE OMH BapHAHT OTBETA)

a) pa3psaaKa HaMpsHKEHHOCTH MKy KOH(IUKTYIOIIMMHU CTOPOHAMHU

6) hopmupoBaHUe MPeICTaBICHUS O MOOSKIEHHBIX TPYIaxX Kak O Bparax

B) SMOIIMOHAJIbHbIEC, MAaTePHAIbHbIC 3aTPATHI HA YYaCTHE B KOH(IUKTE

T') JOCTH)KEHHE KOMIIPOMHCCA.

2. TloHATHE «KAAPOBBI MEHETKMEHT) - 3TO: (BHIOCPHUTE OJIMH BAPHAHT OTBETA)

a) KOMIUIEKC B3aMMOCBSI3aHHBIX SKOHOMUYECKHX, OPTaHM3ALMOHHBIX W COIMAJILHO-TICHXOJIOTMYECKUX METO/IOB,
obecrieuynBaomMX 3PPEKTUBHOCTH TPYAOBOH NEATEILHOCTH U KOHKYPEHTOCIIOCOOHOCTD MPEATIPUSATHS

0) o0sacTh AEATETHHOCTH, BXKHEHIIIMME JIEMEHTaMI KOTOPOH SIBJISIIOTCS OPE/IeIeHHE NOTPEOHOCTH B IIepCOHAlIe,
NpUBJICUYCHHE TIepcoHana (BepOoBKa W 0TOOp mepcoHana), 3aJelicTBoBaHne B paboTe, BHICBOOOXKICHHE, pa3BUTHE,
KOHTPOJIMHT TEepCOHANa, MOJUTHKA YYacTHs B yCHexe, yNpaBJIeHHE 3aTpaTaMH Ha IIEPCOHAT W PYKOBOJCTBO
COTPYIAHUKAMHU

B) CHCTEMHOE, IUITAHOMEPHO OPTraHW30BAaHHOE BO3JCHCTBHE C IOMOINBIO B3aWMOCBA3aHHBIX OpPTaHW3allMOHHO-
HSKOHOMHYECKHX M COIMAIBHBIX MEp Ha mpomecc (popMHUpOBaHUS, pacHpeiesieHus, IepepacupeaeiacHus padoden
CHJIBI HA YPOBHE MPEANPHUATHS, Ha CO3IaHIE YCIOBUI I UCTIONB30BaHMS TPYIOBBIX KauecTB pabOTHUKOB (paboueit
CHJIBI) B LIEJIAX obecniedeHus 3 GEKTUBHOTO (PyHKITMOHNPOBAHNUS MPEAPUATHS U BCECTOPOHHETO Pa3BUTHS 3aHATHIX
Ha HeM pabOTHUKOB

T) BUJ MEHEIXXMEHTA B paMKaX TEOPUHU YIPaBICHUS

3. 3agaun ynpaBjieHHus1 IEPCOHAJIOM — 3TO: (BbIOEpUTE OJMH BapHUaHT OTBETA)

a) obecrieyeHne MoTpeOHOCTH NPeANPUATHS B pabouell cuile B He0OX0ANMBIX 00beMax n TpedyeMoi KBanuduKam
0) JmocTiKeHHE  OOOCHOBAHHOTO  COOTHOIICHHS  MEXAY  OpPraHM3alMOHHO-TEXHHYECKOH  CTPYKTypoH
MPOU3BOJICTBEHHOTO MOTEHIMANA U CTPYKTYPOH TPyIOBOTO HOTEHIHAIA



B) IIOJIHOC U S(b(l)eKTI/IBHOC HCIIOJIB30BAHUEC IIOTCHIMAJIa paGOTHI/IKa " NMMPOU3BOACTBCHHOI'O KOJUICKTHBA B LICJIOM

F) obecrnieueHne yCJ'IOBI/Iﬁ JJid BBICOKOIIPOU3BOJAUTECIBHOI'O TpyAdad, BBICOKOI'O YPOBHA €ro OpPraHnM30BaHHOCTH,
MOTUBUPOBAHHOCTHU, CAMOANCIUIIINHBI, BI)IpaGOTKa y pa6OTHI/IKa IMMPUBBIYKU K BBaHMOHeﬁCTBHIO " COTPYAHUYIECCTBY
4. HeOﬁXOIII/IMO YCTAaHOBUTB COOTBETCTBHE MEKITY cnocodamMu paspemieHusi CONUAJIbHBIX KOH(l)JIl/IKTOB H UX

coaep:kanuem: (B
a) MupHas Oecena

bIOEpUTE OJIUH BAPUAHT OTBETA)
00eHX CTOPOH MO PEMICHUIO TPOOIEMBI

0) B3auMHBIE YCTYIKH CTOPOH B PEIICHUH MTPOOIEMBI
B) oOpaleHue 3a TOMOIIBIO B CIICIINATHHBIN OpraH BIACTH

T') KOMIIPOMHCC

5. KaapoBblii moTeHIua A NpeaAnpusTHs — 3TO: (BBIOSPUTE OJJUH BApHUAHT OTBETA)
a) COBOKYITHOCTh pa0OTaIONINX CIIEIIHATMCTOB, YCTPAUBAIOIINXCS Ha paboTy, 00yJarOmuXCsl U MOBBIIIAFOIITHX

KBaIN(UKALHUIO C

OTPBIBOM OT IPOU3BOJACTBA

0) COBOKYIMHOCTh paOOTAONINX CICIHAIUCTOB
B) COBOKYITHOCTh YCTPAMBAIOLIUXCS HA pabOTy
T') COBOKYITHOCTh O0YYarOIUXCsl ¥ MOBBIIIAIONINX KBATH()UKAIIUIO C OTPHIBOM OT MPOU3BOJICTBA

Kiroun:
1. a
2. 0
3. r
4, B
5. a
6.IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
YnupaBieHUecKOe pelieHNe PYKOBOIUTEIS ONPEACIIATCS CICAYIOMMMHI XapaKTePUCTHKAMHI
1.KpeatuBHoe pemieHne a) peleHne, KOTopoe MPUHUMAETCS Ha OCHOBE OIMYIIEHWH, MPEINOI0KEHUN 1
BHYTPEHHETO YyThsl PYKOBOJICTBA.
2.VIHTYUTHBHOE pelcHHe 0) »TO mporece co3MaHNs YHUKATBHBIX 1 HHHOBAIIMOHHBIX PEIICHUH MpobieM
WJIU 33]1a4.
3.CucTeMHOE pelIeHne B) IIOJIpa3yMEBAIOT IMOMCK PEIICHUH MPU OCYIIECTBICHUH yIPaBICHICCKUX
(YHKITUH ¥ BBITIOJTHEHUH MMPOESKTHBIX padoT.
4. OYHKIIMOHATLHOE PEIICHUE T') 9TO ONpeJIeIICHNE BCEX CTAHIAPTHBIX KOMIIOHEHTOB B CHCTEME.
Kirou
1 2 4
0 a B
Bropoii 3Tan (NpoaABMHYTHI/i YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH IMOKa3aTessi KOMIETEHIIUU

«YMETbH»: MNOHUMATH 3q)(l)eKTI/IBHOCTI> HUCMOJb30BAHUA CTPpATErud COTpyAHUYECTBA AJIHA JOCTHKCHUSA
MOCTABJIEHHOM eJau, onpeaeasierT CBO poJib B KOMaHAE; IMPEeABUACTh pPe3y/bTaTbl (l'lOCJ'[e)ICTBI/Iﬂ) JIUYHBIX
JeHCTBUH U MJIAHUPOBATDH NMOCJI€A0BATECJIbHOCTD HIAT0B 1JIfl JOCTUKCHUSA 3aJaHHOI'0 pe3dyJibTaTa.

3agaHus OTKPBITOr0 THIIA (BONPOCHI AJIsl OIIPOca):

1. Pa3pa60TKa CHUCTEMBI ITOOIIPHUTEIILHOT'O BO3HAIPAKACHU A Tpe6yeT peuIcHus MHOT'UX HpO6J’IGM, NIEPEHYUCTUTE 3TU

TIPOOIIEMEI.

2. Kaxkue HampaBieHUs cleyeT OTHECTH K cepe HOPMATHBHO-METOJANIECKOTO U CTATHCTHYECKOTO O0ecIeueHus
CONHANBEHO-TPYIOBBIX OTHOIICHHA OTHOCATCS?
3. Kakoli 0CHOBHO! NPUHIUI CUCTEMBI COLIUANIEHO-TPYIOBBIX OTHOILIEHUIN?

Ilepeuncnure

BaKHEHIIINE HHCTUTYTBI COUAJIBHO-TPYAOBBIX OTHOHIeHPIﬁ, KOTOpPbIC BJIIUAIOT Ha

KU3HCACATCIIbHOCTh U IMTOBCIACHUEC UX Cy6’beKTOB.
5. Uro mpeacraBusieT coO0H KOJUIEKTUBHBIN TOTOBOP?

Kiroun:

1.

oTpesieNieHHe YPOBHS 3apabOTHOM IJIaTHl B OIPEAETICHHOM OTHOIIEHUH K PBIHKY, ONpEIeNICHHe
YPOBHS W IMamna3oHa 3apabOTHOM IUIATBl MEXAY pPasiIMYHBIMU TPYNIaMH PaOOTHUKOB;
olpeJieJieHue BHYTPEHHEH CTPYKTYyphl 3apa0OTHOW IUIaThl, OINpEAE]eHHe NPUHIUIOB |
KputepueB nuddepeHrany 3apaboTHOH IJIaThl; TNPHUHATHE OJHO3HAYHBIX METOJOB pacdeTa
OTJETbHBIX KOMIIOHEHTOB 3apa00THON IIATHI

* COLMAJIBHOE U TPYJIOBOE 3aKOHOJIATEILCTBO;

* cTaHIapThI (HOPMATUBBI) OCHOBHBIX COIMATBHBIX TapaHTHI;

* JOTOBOPHOE PETyJIMPOBAaHNE COLNATBLHO-TPYA0BBIX OTHOIICHNUH;

¢ IIpaBOBasA OCHOBA PETYJIHUPOBAHWA WHAUBUAYAJIbHBIX, KOJUICKTUBHBIX TPYAOBBIX CIIOPOB U
KOH(JINKTOB;

* ycnoBusA TpyAa (HOPMBI 0€30IMacCHOCTH M THTHEHBI TPYJa, IpeAeTbHbIE YPOBHU TSKECTH
TpyJla ¥ BpeJHOCTH YCIIOBHIA, HOYHAs paboTa);




* CTaHAApTHI 0E30MACHOCTH TPY/IA M COCTOSIHUS OKpY Kalollel cpe/ibl Ha IPOU3BO/ICTBE;
* YCTAQHOBJICHNE IrapaHTHH, KOMIIEHCALUH U JIbIOT;
* MaTepHaJIbHasl OTBETCTBEHHOCTb 33 IPHYMHEHHBIN yIIepO padoToAaTeN0 WM pabOTHUKY
3. OCHOBHOW TPUHIHMII CHCTEMBI COLMAIBHO-TPYNOBBIX OTHOIICHMH - 3aKOHOJATeNIbHOE
obecrieyeHne TIpaB B COLHMAIBbHO-TPYZOBOH 00JAaCTH, OIpeaeieHne OOBEKTOB, CYOBEKTOB,
TOpsIJIKa X B3aMMOJICHCTBHH, OXBAT chep B3aMMOOTHOIICHHH CYOBEKTOB, a TaK)Ke KOHTPOJIb 3a
COOJIIOJICHUEM 3TUX NPaB.
4. (opManbHOe, IOPUANYECKOE PaBHONpPABUE CYOBEKTOB COIMAIBLHO-TPYIOBBIX OTHOIICHHH,
KOTOpOE JIOMycCKaeT cBoOomy BBIOOpa paboTHHKaMH chep NMPHIOKEHHUS TPpyAa W Hpodeccui,
IIPEAOCTaBICHHE VM IIpaBa Ha 3aKIIOUCHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa), a TAaKkXKe Ha €To
pacTop KeHHE;

* cBoOOma QopMHpOBaHUS HAEMHBIMH pPa0OTHHUKaMH OOBEAWHEHHH, COOOIIECTB,
PO COI030B,

* COLMANBHBIA OHATOT TPH PEIICHHH IPOOIEeM, BO3HHKAIOIIMX B IPOIECCE COLHMAIBHO-
TPYIOBBIX OTHOLICHUH,

* KOJUIEKTUBHO-JJOTOBOPHOE PETyJIHPOBAaHKE COLMAIbHO-TPYA0BBIX OTHOLICHUII;
5. IIPaBOBOM aKT, pEeryJMpYIOIMA  TPYZOBBIE, COLMAIBHO-9KOHOMHUYECKHE u
npodeccHOHaNbHBIE OTHOIIGHHS MEXIy palboTojareNisiMd ¥ HAaeMHBIMH pabOTHHKaMH
npeanpusiTiid. Ero ¢GyHKOUM COCTOAT HE TOJNBKO B PETYJIMPOBAHUU COLMAIBHO-TPYAOBBIX
OTHOUICHUM, HO U B CMAIYEHUU COLMAIBLHOIO HAIPSDKEHUs, pa3pelleHud TPYJOBBIX CIOPOB U
MPOTUBOPEYMH IMBMWIIM30BAaHHBIM crocoboM. CTOpoHaMH, KOTOpBIE JIOTOBAapUBAIOTCS,
BBICTYNAIOT HETOCPEICTBEHHO pPYKOBOIHUTENb OPTaHW3AMH WIM €ro MpPEACTABUTENb U
YIOJIHOMOYEHHBIE OT TPYAOBOTO KOJUIEKTHBA, B TOM YHCIIE U MPO(COIO3HI.

Tpertuii 3Tan (BbICOKUI YPOBEHb) — MOKA3bIBAET C(POPMUPOBAHHOCTH MOKa3aTe/Isl KOMIETEeHIUH «BJIALETb»:
HABBIKAMM B3aUMOJEHCTBHUS ¢ APYTUMH WIEHAMH KOMaH/ibl, 00MeHa HH(poOpMauyeil, 3HAHUSIMUA M ONIBITOM, H
Npe3eHTANMH Pe3yJIbTATOB PA00ThI KOMAaH/IbI.
IIpakTHyeckue 3agaHus
1. OI[Ha)K}II)I BbI OKa3aJIMCh YYaCTHUKOM JUCKYCCHU HECKOJIBKHUX pyKOBOHHTeHeﬁ O TOM, KakK
Jy4uie oOpamarkcs ¢ moadrHeHHbIME. OJTHa U3 TOUEK 3peHHs BaM TIOHpaBHiach OoJblie Becero. Kakas
U ouemy?

2. Bsl HavanbHuK 1exa (orTmena). Ilocie peopraHusaiu BaM CPOYHO HEOOXOAUMO
MePEKOMILICKTOBATh HECKOIIBKO Opura (0I0po) cormacHO CBOeMY MITaTHOMY paciucaHuio. [1o kakomy
IIyTH BbI IOMJETE U IoYeMyY?

3. BrI HetaBHO paboTaeTe HaYAIBHUKOM 1ieXa (0T/esa) B KpyITHOH MPOMBIIICHHON OpraHu3aluy (Ha
9Ty JOJDKHOCTB MEPEeNUIH U3 Apyroi oprann3anun). Eme He Bce 3HarOT Bac B MLO. J[o 00eeHHOro nepephiBa JBa
yaca. Mo mo xopumopy, BeI BHAWUTE TpeX paboumx (paOOTHHKOB) Bamiero Iexa (OoTmena), KOTOphIE O YeM-TO
O’KMBIJIEHHO OecelyroT M He 00palliaioT Ha Bac BHUMaHue. Bo3Bpamasce uepe3 20 MUHYT, BUANTE Ty ke KapTuHy. Kax
BbI ce0s oseziere?

4. JIBa pyKOBOJHTENS Pa3sTOBOPHIIMCH O TOM, KaK OHH JAOT YKa3aHUs ITOJIMHEHHBIM.

IlepBsrIif ckazan: «I TaBHOE — YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHs HeT BPEMEHH, YTOOB! OAOUpPATh JUIS
Kaxaoro opMy BEIpaXeHUs». BTopoit ckazan: «MoxeT ObITh, y TeOs HapoJT Takoi HEOOMTUUBHINA. A MHE
MIOCTOSIHHO IIPUXOJUTCSI TIPOyMBIBATh, KaK ¢ KEM JIydllle IIOrOBOPUTEY. ClIoBaM KaKoTro pyKOBOJMTES BEI
OTJafUTE MPEANOYTEHUE U IOYEMY?

5.011HO11 M3 OCHOBHBIX 3a/1a4 PErHOHAIBHON MHHOBAI[MOHHOW MOJMTHKH SBISIETCS MOJIEPKKa pa3paboToK B
cdepe BBICOKMX TEXHOJOTHMH C LENBIO0 NPOM3BOACTBA HAa MX OCHOBE HMMIIOPTO3aMEINAIONINX TOBAapPOB W YCIYT,
CO3/IaHME YCIIOBHH IS TpHUBICUEHHUS 3apyOeXHBIX HWHBEeCTHIHH. KakoBO MOMKHO OBITH OpraHW3allMOHHOE H
(uHaHCOBOE ObOECIIEUeHHE PellleHNe JaHHOH 3a1a49u?

Kiroumu:

I. YroObl MOMYMHEHHBIH XOpOIIO pPaboTaj, HYXKHO MOJAXOJUTh K HEMY HWHIMBUAYaJIbHO,
YYUTBIBaTh OCOOEHHOCTH €r0 JIUIHOCTH. DPPEKTUBHBIN PyKOBOANUTENb YMEET 3aCTaBUTh JFO/ICH
CTPEMHUTBCSl K LeJsIM, KOTOpbIE BBIXOJST 3a paMKH TOTO, YTO OHHM H3HAYaJbHO CUHUTAIH
BO3MOXHBIM. Co00mars CcoTpyAHHKaM 00 omeHke ux paboTel — mpsAmas 00sS3aHHOCTh
pykoBojauTesst. XOpOLMH yIpaBlIeHel yBeJNUUBaeT d(P(PEKTUBHOCTL paOOTHUKOB M BOBpEMS
TIONPABJISICT, POIBUTACT B HY)KHOM HalPaBJICHHU.

2. Chauasia He00X0/IMMO OTIPEIEIINTh, KTO Oy/IeT BO3IJIABIISTh HOBBIE OpHrazpl (0I0po) 1 yuacTkHy,
3aTeM MOPYYHTH STHM JIIOJISIM I0JJaTh CBOM NPEUIOKEHHUs 110 cocTaBy Opurax (01opo)




CHavaja Hy>XHO TIOMHTEPECOBAThCS, O YeM HJCT Pa3roBOp, 3aTEM IIPEICTABUTHCS M CIIPOCUTE,
HET JIM Y HUX KaKUX-JTH0O0 MPETeH3UH K aAIMUHUCTpanuu. [1ocie 3Toro npeayioxkuTh MPOUTH B IIEX
(otmen) Ha paboyee MeCTO

,Z[J'IS[ ClIaXKEHHOM pa6OTI>I KOMITIaHUH KU3HCHHO BAaXXHO, YTOOBI COTPYAHUKHU BBINOJIHAIN CBOIO
pa60Ty ¢ MaKCHMaJIbHOM 0Tz[aqel71, BBITIOJIHAJIM TIPpUKa3bl W PACIIOPSIKCHUSA PYKOBOACTBA,
3aHUMAJIUCh y3KOI7I cneuuanmauneﬁ, HC pacnblIAACh HAa HECKOJIBKO JACJI OAHOBPEMEHHO. Bcee atn
(baKTOpI)I 3aBUCAT OT KCJIaHUA U YMCHUA Ha4aJIbCTBA BBIIIOJIHATL CBOU o0s3anHOoCTH. UeM BaxkHee

yIpaBJIeHYEeCKAN anmapaT, TeM KpUTHIHEee HEBBITIOJTHEHNE PACTIOPSHKEHUH MM UX HeTpaBIIIbHAS
HHTEPIPETALHSI.

OcCHOBHOE OpraHW3alMOHHOE M (PMHAHCOBOE OOecIieueHHe B oOectieueHuU pa3paboTok B chepe
BBICOKMX TEXHOJOTHH COCTOMT B CIEAYIOIIEM: IIPENOCTaBICHHE TpPAaHTOB Ha CO3JaHUC
WHHOBAIITHOHHOM KOMIIQHHH; cyOcuauy WHHOBAMOHHBIM Kommanwsm Ha HUOKP,
MIPOM3BOJCTBCHHOE TPOSKTUPOBAHWE, AW3aWH, NpPHOOpEeTeHHEe MamWH W 000pyIOBaHUS,
CBS3aHHBIX C TEXHOJOTHMYECKIMH WHHOBALMSAMH, NPHOOPETECHHE IATEHTOB W JIMICH3UH,
MpOTpaMMHOE 00eCIieYeHUE, 00YUCHUE U MOJATOTOBKY MEPCOHANA, CBI3aHHOTO C WHHOBAIIMSMH,
MapKETUHTOBBIMH HCCIICIOBAHUSIMY, CEPTUGUKAIMIO U MATCHTOBAHKE, CYOCHIUM HA y4acTHE B
BBICTABOYHO-SIPMAPOYHBIX ~ MEPOIPHUSATHUIX; co3laHMe U O0ECleYeHUe JCSITCIbHOCTU
opraHu3anuii, 00pasywouux HHGPaACTPYKTYPy MOIJEPKKHA CyOBEKTOB MPEANPHHIMATEILCTBA U
OKa3bIBAIOLIUX MOIIEPIKKY IPEANPUATHIM




OueHoYHbIe cpecTBa JJIsl NPOBeACHHs] TPOMEKYTOYHOI aTTecTalUU
ITpomexyTouHas aTTecTanys NPOBOAUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocsl 115 3auera

1. Tlonarue ynpaBiaeHUs IPOSKTAMU.

2 CraHAapThl 1 HOPMAaTHUBHBIC aKTHI B YIIPABICHUH MTPOCKTAMH.
3 Y4acTHUKH ITPOEKTa

4 da3pl peanu3aluu NpoeKTa

5 )KU3HEHHBIN UK IPOEKTa

6 IIporneccel ynpaBieHHs IPOEKTaMU

7 Maunuanus npoexra.

8 IlonsaTHe YcTaBa npoekTa

9 PazpaboTka YcraBa mpoekTa

10 Ynpasnenue coaepxanremM rnpoekta. Cozmanue 6a30BOTO TUIaHA.
11 CoctaB oduca npoekra

12 Cucrtema B3aUMOOTHOIIEHUN YYaCTHUKOB MTPOEKTA

13 Opranuzanus NpoeKTHOW KOMaH/IblI

14 OcHoBHbIE acrieKThl (OPMHUPOBAHMS IIPOSKTHOW KOMaHIbI
15 CtpykTypa NpoeKTHOM KOMaH bl

16 Uepapxudeckas ctpykrypa padot (MCP)

17 YupasneHue paboTamMu POSKTa

18 YnpaBneHue cpokaMu MpOeKTa.

19 YnpasneHue ka4ecTBOM IIPOCKTa

20 CrangapThl KauecTBa MPOEKTOB

21 YnpaBneHue TpyA0BBIMU PECYpCaMH MPOEKTA.

22 YnpalieHHe KOMMYHHUKAIUSIMHU TIPOEKTA.

23 YnpaBieHue puckaMu npoeKTa

24 [1naHupoBaHKE yIPaBIECHUS PUCKAMH.

25 CymHOCTb ¥ BUJIbI IPOEKTHBIX PUCKOB

26 NHpopMalMOHHbIE TEXHOJIOTUH YIIPABJICHHS IIPOSKTAMHU
27 CynIHOCTh KOHIICTIIINHU « Y TIPaBJICHHE TIEPCOHATIOM.

28.
29.
20.
31.
32.
33.

Otansl pa3BUTHS yIIPABICHHS IEPCOHATIOM.

CoBpeMeHHBIH NOX0/1 K YIIPABICHHUIO IEPCOHATIOM.

OCHOBHBIE TOAXO/IBI K YIIPABICHHUIO YEJIOBEUECKUMHU pPecypcaMH (KJIAaCCHYECKHH, TyMaHUCTHYECKHH).
[TonaTHe 1 TUIBI KaJPOBON TOMUTHKH (KJIACCUYECKHUN, TYMAHUCTHYECKHIA).

3aBHCHUMOCTb KaJIpOBOH NOIUTUKHU OT 3Tala XU3HEHHOTO UKJIA OPTaHU3alHH.

Mertonp! yIpaBieHus IEpCOHANOM (OpraHU3aMOHHO-aIMUHUCTPATUBHbIE, 3KOHOMHYECKHUE, COLIHAIBEHO-

HCHXOJ’IOFH‘IeCKI/IG) .

34.
35.
36.
37.

PrIHOK Tpy/a M €ro XapaKkTepUCTHKHU. 3aHATOCTh HaceleHHs, popMbl 0€3pabOTHIIBI U X XapaKTEPUCTHKA.
BHyTpeHHME pBHIHKH TPyZa U 3aHATOCTB IIEPCOHANA OPTaHU3alNH.

HopmaTuBHO-1IpaBoBOE perysinpoBaHue chepbl yIpaBIeHHs IIEPCOHAIIOM TTOJIOKEHUSI.

CoumasnbHOe TapTHEPCTBO: B3aUMOAEHCTBUE MTPOQCOr030B, paboToAaTeNel 1 OPraHOB BJIACTH B 00J1aCTH

TPYJLOBBIX OTHOLLEHUH.

38.
39.
40.
41.
42.
43.

OCHOBHBIE BUIBI KaIPOBOH IOKyMEHTAIIUN

TpynoBoii 10oroBop: copepkanne, mpaBuia 0hopMIICHHS

[TonoxeHne 0 CTPYKTypHOM MOJpa3eNICHHH: COAepKaHNE, TPaBUiIa 0QOPMIICHHS

JIOIDKHOCTHAS MHCTPYKIUS: COAepIKaHue, paBmia opopMIiIeHUs

3amaun 1 QYHKIMH CITy>KOBI IO YIIPABICHUIO IEPCOHATIOM

Xapaktep 1 HEOOXOJUMOCTh B3aUMOJICHCTBHS MCHEDKEPOB TI0 YIIPABICHUIO TICPCOHAIIOM H JIMHEHHBIX

MEHEDKEPOB

44,
45.
46.
47.
48.
49.
50.

CyImHOCTB, HENU U 33Ja4U KaJpOBOro MIaHUPOBAHMUS.

CyIIHOCTh W IPUHIIMITEI MApKETHHTA TTepcoHana. MHpopMamoHHas QYHKIUS MapKETHHTa MIEPCOHANA.
Ornpenenenne KaueCTBEHHOW U KOJIMIECTBEHHON TOTPEOHOCTH B ITEPCOHAIE

MeToarka onpeesieHus KOJIHIeCTBEHHOH TOTPEOHOCTH B IIEpCOHAIIE

BHyTpeHHI/Ie W BHCITHUEC UCTOYHUKU ITPUBJICUCHHUA TIEPCOHATIA

CpaBHHTeHBHLIﬁ aHaJIN3 BHYTPCHHUX U BHCITHUX UCTOYHUKOB ITPUBJICUCHUSA IIEPCOHATIA

O HexTHBHOCTH yIpaBICHHUS IEPCOHATIOM.
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4. METOJIUYECKHE MATEPHAJIBI, ONIPEJEJISAIOIIAE MPOIELYPbI OLIEHUBAHUSA 3HAHWI,
YMEHUW1, HABBIKOB U (MJIN) ONBITA JESATEJIBHOCTH

J171s1 BBITOSTHEHUSI MPAKTHYECKUX 33aHHUH CTYICHTY HEOOXOANMBI PYUKa, JIUCTHI JJIsl YEPHOBBIX T10/ICUETOB,
KaJIIbKYJIATOD.

Texymuii KOHTPOJIb

TecTupoBaHKe AT MPOBEICHUS TEKYIIETO KOHTPOJS MPOBOAUTCS ¢ MOMOIIBI0 CHCTEMBI AMCTAHIIMOHHOTO
oOyuenus. Ha tectupoBanme orBoautcs 10 muayT. Kakapiii BapuaHT TECTOBBIX 3afaHnil BKIOYaeT 10 BOIIPOCOB.
KonyecTBO BO3MOXKHBIX BapUaHTOB OTBETOB — 4 ik 5. CTYJIEHTY He0OXOIMMO BBIOPATh OJIMH MPAaBUIIBHBII OTBET.
3a KaXK[IpIil MPaBUWIBHBIN OTBET Ha Bompoc npucBauBaetrcs 10 6amios. [llkana nepeBona: 9-10 npaBUIBHBIX OTBETOB
— OIICHKA «OTINYHO» (5), 7-8 NMpaBUIBHBIX OTBETOB — OLIEHKA «Xopouio» (4), 6 mpaBWIBHBIX OTBETOB — OIIEHKa
«YIOBJIETBOPUTENIHHO» (3), 1-5 MpaBMIBHBIX OTBETOB — OLICHKA «HE yIOBJICTBOPUTEIBHOY (2).

Onpoc Kak CPeACTBO TEKYILEro KOHTPOJS MPOBOAMTCS B (OPME YCTHBIX OTBETOB Ha BONpPOCHL. CTyjaeHT
OTBEYAET Ha MOCTaBIEHHBIN BOIIPOC cpa3y, BpeMs Ha MOATOTOBKY K OTBETY HE IPEI0CTaBIsETCS.

[IpakTHyeckne 3amaHust Kak CPEACTBO TEKYIIETO KOHTPOJIS MPOBOAATCS B MUcbMeHHOU (opme. CTyneHTy
BBIJIAETCA 3aaHKe U npepocrasisiercss 10 MUHYT U HOATOTOBKHU K OTBETY.

IIpomeskyToUHAas aTTeCTALMA

3aueT MpPOBOIUTCS ITyTE€M MOJIBEICHHS WTOIOB IO pe3yibTaTaM TEKyIIero KOHTpoyid. Eciu cTyneHT He
CIPABUIICA C YACTBIO 3aJ]aHUH TEKYIIEr0 KOHTPOJI, eMy IPeI0CTaBIIeTCs] BO3ZMOXKHOCTh CIaTh 3a4eT Ha UTOTOBOM
KOHTPOJIBHOM MEPONPHUATHH B (hOpME OTBETOB Ha BOIIPOCHI K 3a4eTy MM TECTOBBIX 3aJjaHUH K 3a4deTy. DopMy 3auera
(ompoc WM TECTUPOBAHUE) BHIOMPAET MPETOAaBaATENb.

Ecnu 3auer mpoBoauTcsi B OpME OTBETOB Ha BOINPOCHI, CTYAEHTY HpeiaraeTcs OAWH I HECKOJIBKO
BOIIPOCOB M3 MEPEYHS BOIIPOCOB K 3aueTy. Bpems Ha HOATOTOBKY K OTBETY HE MPEI0CTaBISIETCS.

Ecnu 3auer npoBoxutcst B (hopMe TECTOBBIX 3a/laHMil K 3a4eTy, TECTUPOBAHHE JUISl MPOBEICHHS TEKYIIEro
KOHTPOJISI TPOBOANTCA C momomipio CHcTeMbl AMCTAHIIMOHHOTO OOydYeHMs WM IHchMeHHo. Ha TectmpoBanme
orBoautcs 10 munyT. Kaknaslii BapHaHT TecTOBBIX 3alaHuil BKmrouaeT 20 BompocoB. KomndecTBo BO3MOXKHBIX
BapHaHTOB OTBETOB — 4 wiH 5. CTyIeHTY HEOOXOJUMO BBIOPATH OJIMH MPABHIIBHBIN OTBET. 3a KaXKIbIH MPaBUIIbHBINA
OTBET Ha BOMpoc mpucBanBaercs 5 6amros. [llkana mepeBona: 18-20 mpaBHIBHBIX OTBETOB — OIEHKA OTIHIHOY (5),
15-17 npaBUIBHBIX OTBETOB — OLIEHKA «XOopomio» (4), 12-14 npaBUIBHBIX OTBETOB — OLIEHKA «YAOBIECTBOPUTEIHHOY
(3), 1-11 npaBUIIBHBIX OTBETOB — OLIEHKA «HE YAOBIECTBOPUTEIHHO (2).



