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Pabouast mporpamMma cocrapiieHa ¢ yueToM TpeOOBaHMIA:

o @denepalibHBI TOCYNAPCTBEHHBIM OOpa30BaTEIbHBIN CTaHIAPT BBICHIETO OOpa30BaHUS 10
cnenuanbHocTy 27.04.01 Cranmaprusanus U METPOJIOTHS, YTBEP)KIACHHBIM INpuKa3oM MuHHCTEpCTBA
HayKu 1 BbIciiero oopaszoBanus Poccuiickoit @enepanmu ot 11.08.2020 1. Ne 943;

e [lopsaka oOpraHuM3alMd W OCYIIECTBJICHUS  00pa3oBAaTENbHON  JAEATENBHOCTH  TIO
o0pa3oBaTeNbHBIM IPOrpaMMaM BBICIIETO O0pa30BaHUS — MporpaMMaM OakajiaBpuarta, IporpaMmmam
crenuaauTeTa W IMporpaMMaM MAarucTparypbl, YTBEPKICHHOIO NPHUKAa30M MUHHUCTEpCTBA HAyKU H
BbIciiero oopazosanusi PO ot 06.04.2021 r., Ne 245;

e Ilpodeccuonanbupiii cTanmapt «CHeMUANIUCT MO TEXHUYECKOMY KOHTPOJIO KadecTBa
MPOAYKLIMM», YTBEPXKACHHBIM IpUKa3oM MuHUCTEpPCTBA TpyAa M COLMAIBHOM 3amuThl Poccuiickoin
®enepanuu No 480H ot 15.07.2021;

e MeToanuecKkue peKOMEHAALMH 110 OpraHr3aluu 00pa30BaTENLHOTO Mpolecca s 00ydeHus
WHBAIMJIOB M JIMII C OTPAHWYCHHBIMA BO3MOXXHOCTSMHU 370POBbS B 0Opa30BATENbHBIX OPraHU3AIMIX

BBICIIIETO 00pa3oBaHMs, B TOM YHCIIC OCHAIICHHOCTH oOpa3oBaTeinbHOro mporecca, oT 08.04.2014, Ne
AK-44/058H.

[IpenogaBaTenu, NOArOTOBUBIINE PabOUyIO IPOrpamMMy:

KaHA. BCT. HAYK, JOLICHT

3aBenyromIMii kageapsl kauecTBa U O0e3onacHocTy mpoaykiuu AITK C.C. bopawrosa
KaH/1. BET. HAayK, JOLICHT
JOLIeHT Kadenpsl kadecTBa U 6e3omacHocTH npoaykiuu ATTK E.B. bBeasnckan

Pabouas mporpamMmMa paccMOTpeHa Ha 3acelaHnu Kadeapbl KauecTBa u Oe3omacHocTH npoaykiuuu AITK
(mporokoa Ne 8 ot 02.04.2025 r.).

3aBenyommii kadeapoi C.C. bopawrosa

Pabouast mporpaMMa peKOMEH/I0BaHa K MCIIOIb30BAHHUIO B YI€OHOM ITPOIIECCE METOANYIECKOH KOMHCCHEN
¢akynpreTa BerepuHapHOi MeauiuHbl (mpotokoa Ne 9 ot 30.04.2025 r.).

IIpencenareib MEeTOAUYECKOH KOMHCCHH M.H. I'epmanenko

PykoBoauTess 0CHOBHOM NPO(ecCHOHATLHOH
00pa3oBaTeJIbHOM NMPOrPaMMbI C.C. bopawrosa




1. lIpeamer. Llenu u 3agaun TUCHUIVINHBI, €€ MECTO B CTPYKType 00pa30BaTe/IbHOI
NPOrpaMMblI

IIpeaMeToM AMCHUILUIMHBI SIBISIOTCS OOLME M crenuduyueckue CBOMCTBA YIpaBleHUs B cdepe
BETEPUHAPHO-CAHUTAPHON SKCIEPTHU3bl; BEIOMCTBEHHAs] HOPMATHUBHAs JOKYMEHTAIMS B COOTBETCTBHH C
MEXTyHAPOAHBIMH JIOTOBOPAMH.

Heabi0o AMCHUNJIMHBI SBJISETCS OBJIAJCHUE MaruCTpaHTaMU 3HAHUSIMU MO OCHOBHBIM (heHOMEHaM
TEOpHH YIPaBJICHUS U MPAKTUUECKUMU METOJIaMH TTOBE/ICHUS YeIOBeKa B OpraHu3alyy, padborarouieii B chepe
CTaHApPTH3AlUHA U METPOJIOTHH.

OCHOBHBIMH 32/1a4aMHU U3YYCHUS TUCIHITIMHBI SBIISIOTCS:

- M3y4eHHE OCHOBHBIX IPUHIUIIOB IIOCTPOESHHMS OPTraHU3ALMOHHBIX CTPYKTYP, pacrpeieseHne QyHKIMHA
yIpaBJICHUS;

- 0TpabOTKa METOJIOB IPHHSTHS PEILICHHIA;

- W3y4YCHHE pa3IMYHBIX METOJOB VIIPABJICHHUS OTIACIbHBIM HHAWMBHIOM, TPYIIAMU JIOJCH B
OpTaHU3ALMH 1 BCEM TPYIOBBIM KOJUIEKTUBOM.

- ICTIOJIb30BaHHUE OPTraHU3AIMOHHBIX CTPYKTYP NP (POPMHUPOBAHUH YITPABICHHUS MAPKETHHTOM;

- U3y4eHUe HanboJIee PalOHATBHBIX CIIOCOO0B IPUHATHS PEILICHHUIA.

MecTo TUCHHMIIMHBI B CTPYKTYpe 00pa30oBaTeIbHOIl MPOrpaMMBbl.

JucrumirHa «OCHOBBI MEHEIKMEHTa KauecTBa» OTHOCUTCS K OO0s3aTeNbHBIM AMCHHUILTHHAM
(b1.0.15) ocHOBHOI MpodeccHoHANTBHON 00pa30BaTEIBbHON MPOTrpaMMbl BBICIIET0 00pa3oBaHus (naee -
OIIOII BO).

OcHoBeiBaeTcs Ha 6a3e qucuuruinH «VHTeIIeKTyanbHas COOCTBEHHOCTbY.

JuciumianHa yutaercs B 1 ceMmecTpe, MO3TOMY mpenmiecTByer aucuumuinaaMm «Hbopmannonnsie
TEXHOJIOTUW», «YTIPaBICHHWE TMPOCKTaMH M TEPCOHAIOM B MPO(ECCHOHAIBHOU JEATEIBHOCTHY,
«CraTucTHyecKre METObI B YIIPABICHUU KauyeCTBOM.

[IpenonaBanue kypca «OCHOBBI MEHEPKMEHTA Ka4eCTBa» HEPA3pPBIBHO CBSA3aHO C MPOBEICHUEM
BOCIIUTATENILHOM pabOThl CO CTyAeHTaMH. B cBS3M C€ OSTUM Ha MPAaKTUYECKUX 3aHATHAX
paccMaTpUBAIOTCS  BOIPOCHI, TO3BOJISIONIME PACKPBITh POJIb 370pPOBOTO 00pa3a >KHU3HM, BIUSHHE
BPEJIHBIX NMPHUBBIYEK U T.[.

[IpeqmectByer Omoky 3 T'ocymapcTBeHHass WTOTOBas arTecTanus «BbIMONHEHWE H 3aIIuTa
BBIITYCKHON KBadu(puKannoHHo# padots» (b3.01).



2. IllepevyeHb JIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3yJibTaTaAMH OCBOEHHS 00pa30BaTeIbHOM

NMPOrpamMmblI
Kareropus Kon u HNuauxaropsl
(K0TB1) HaHMeHOBaHue P IInanupyemble pe3y/ibTaThl
KOMIIeTeHIHi YHUBEPCAILHON KOMIIeTeHIIHH 0byueHus
KOMIeTeHIIHH
IK-1 Crocoben 3HATh: OCHOBHBIC MCTO/IbI,
OpraHu30BaTh IpUMEHSEMBbIE JIJIsl aHaTTu3a
paboThI o CUTYalUH, BOSHUKAIOLIUX IIPU
npoektupoBanuio | IIK-1.1. 3HaeT | pyKOBOJACTBE KOJUIEKTHBOM.
CUCTEMBI rOCy/lapCTBEHHbIE U | YMeThb. UCIIOJIb30BaTh
yIpaBICHUS MEXIyHapOIHbIE yIpaBICHUYECKHE METO/IbI JIJIs
KauecTBOM B CTaHJapThl B 00JIACTH | aHAJIM3a JaHHBIX 110 PYKOBOJICTBY
OpraHu3allui, MEHEIKMEHTA KOJUIEKTUBOM B cpepe CBOEH
BHEJIPEHUIO KauecTBa npodeccnoHaIbHON
CUCTEMBbI JeSITeIbHOCTH.
yIpaBiIeHUs HNmerts HaBbIKM cTabMIM3alMU
KaueCcTBOM MICUXOAMOLIMOHAIIBHBIX U
MIPOJIYKIIMH B (YHKIIMOHATBHBIX COCTOSTHUNA
OpraHuzalui, 3HATBH KPUTEPUU U METOJIbI
KOHTPOJIb oreHKU 3(pPeKTUBHOCTH
(GYHKIIMOHUPOBAH pe3yabTaTOB B 00JIaCTH
Usl CUCTEMBbI CTaHJapTU3aLUU U METPOJIOTUU B
yIpaBICHUS IIK-1.2. YMeeT | npou3BOACTBEHHON U
KauyecTBOM pa3pabaTbiBaTh HENPOU3BOJCTBEHHOU chepax
IIPOYKIIVH B HOPMAaTUBHO- YMeThb HCIIONIB30BaTh KPUTEPHUU U
OpraHu3aIuu. TEXHUYECKHE METObI OIIEHKH 3(PPEKTUBHOCTH
JIOKYMEHTBI U | pe3yJIbTaTOB B 00JIaCTH
OpPraHM3allMOHHO - | CTAaHJAPTU3AIMH U METPOJIOTHH B
YIIPaBICHYECKHE IIPOM3BOJCTBEHHON U
JTIOKYMEHTBI HENPOU3BOJCTBEHHOU chepax
HNmeTs HABBIKHM OLIEHKH
3¢ (HEeKTUBHOCTH PE3yNbTATOB B
00J1acTH cTaHIapTU3ALUH U
METPOJIOTHH B POU3BOICTBEHHOM
1 HETIPOM3BOACTBEHHOM cepax
3HaTh!
- HOpMaTUBHO-TIPaBOBYIO 0azy B
o0JIacTH KayecTsa,
- nonoxenust crangapros MCO
IIK-1.3. Bueapser | cepun 22000;

CHCTEMBI yIIpaBJICHUS
KauecTBOM
MPOIYKIIUU B
OpraHu3aIu

- 0COOEHHOCTHU TOCTPOCHHUS
CHCTEMBI MEHEKMEHTA
0€30MaCHOCTH Ha OCHOBE
XACCII;

- paboune noxymenTsl XACCII.
YMeTh: NpOBOAUTH aHAIN3
JOKYMEHTAIIUH Ha COOTBETCTBHE
TpeOOBaHMAM CTaHAAPTOB.
HMmeTh HaBBIKH Pa3pabOTKH




IIPOEKTOB CTaHAAPTOB
OpraHu3anyui U UHCTPYKLIUM
OCHOB MEHEJKMEHTA C
HCIIOIb30BAHUEM
JITOPUTMHUYECKOTO
MPEJICTABJICHUS ICUCTBUN

3. O0béM TMCHMIJIMHBI U BBl Y4eOHOH padoThl
Ouno-
3aouHas
Ounas popma obydenusi| Qopma 3a0THaA
oOyueHus opma
00y4eHus
Buzel paGot B 1.1, 1O BCero BCEro
cemMecTpam
BCETO e =
3 5]
= = '
3 8
o ™
OO01mas TpyT10EMKOCTh TUCIUTUTHHEI, 3a4.€]1./9aCOB, 2/72 2/72 2[72 -
B TOM YHUCJIE:
KonTtaktHas paboTa, 4acoB: 32 32 8 -
- JIEKLIUU 12 12 4 -
- MPAKTUYECKHE (CEMUHAPCKUE) 3aHITHS 20 20 4 -
- 1abopaTopHbIE paObOTHI - - - -
Jlpyrue BuIbl ayTMTOPHBIX 3aHATUN - - - -
CamocTosiTenbHast paboTa, 4acoB 40 40 64 -
KoHTposb, yacoB - - - -
By npomMexyTOuHOM aTTecTalMy (3a4eT, SK3aMeH) | 3ayeT 3a4eT 3a4eT -
4, Copepxanue QUCHUILIMHBI
4.1. Pa3znenbl IUCHUILUIMHBI M BUIbI 3aHATHH (TeMaTH4YeCKMH MJIaH).
No
i Paznen nucuurmuHb JI 113 JIP CPC
Ounas ¢popma 00yueHust
Pa3znen 1. OCHOBBLI MEHEMKMEHTA KaUeCTBA. 6 12 - 24
1 Tema 1. [ToHsiTHE MEHEKMEHTA, €r0 CYITHOCTh U 9 9 i 4
[Pa3HOBHTHOCTH.
5 Tema 2. XapakTepHble YepThl COBPEMEHHOTO 9 9 i 4
MEHE/DKMEHTA.
3. [Tema 3. ®yHKIIMH MEHEDKMEHTA. - 2 - 4
4. |[Tema 4. Azuarckue MOJENN MEHEHKMEHTA. - 2 - 4
5. [Tema 5. 3anmamHas MoIeiIp MEHEHKMEHTA. 2 2 - 4
6 Tema 6. D¢ (eKTUBHOCTD U Pe3yIbTATUBHOCTh ) 9 i 4
MEHE/DKMEHTA.
Pasnen 2. MeHeIPKMEHT B OpraHHU3alluu. 6 8 - 16
7 Tema 7. XapakTepHble UYepThl POCCUHCKOTO MEHEKMEHTA. 5 5 i 4
" |OCHOBHBIE IPYIIIBI POCCUMCKUX PYKOBOJUTENIEH.
8. [Tema 8. [lonxopl K MEHEPKMEHTY. - 2 - 4
9. [Tema 9. )KuzHEeHHBIN ITUKII OpTraHU3AIIH. 2 2 - 4




10. [Tema 10. BHyTpeHHss1 1 BHEUTHSS Cpeia OPraHU3alluH. 2 2 - 4
Bcero 12 20 - 40
3aounas hopma oOydeHHS
Pa3nes 1. OCHOBBI MEHE/DKMEHTA KA4eCTBA. 2 2 - 36
1 Tema 1. [loHATHE MEHEIKMEHTA, €r0 CYUIHOCTh U ) i i 6
[Pa3HOBUIHOCTH.
5 Tema 2. XapakTepHble YEPThl COBPEMEHHOIO ) 2 i 6
MEHE/DKMEHTA.
3. [Tema 3. ®yHKIMM MEHEHKMEHTA. - - - 6
4, [Tema 4. A3uarckue MOIeId MEHEHKMEHTA. - - - 6
5. [Tema 5. 3amannas MOje)ib MEHEPKMEHTA. - - - 6
6. Tema 6. Dh(HEeKTUBHOCTD U PE3yJIbTATUBHOCTh 9 5
MEHE/DKMEHTA.
Pa3nen 2. MeHe)KMEHT B OpraHU3alliu. 2 2 - 28
7 Tema 7. XapakTepHble UEpThl POCCUHCKOIO MEHEKMEHTA. ) i i 8
" |OCHOBHBIE TPYIIIIBI POCCUICKIX PYKOBOJUTEICH.
8. [Tema 8. [Togxoapl K MEHEIIKMEHTY. - - - 6
9. [Tema 9. )Ku3zHeHHBII UK OpraHU3aIHH. 2 2 - 6
10. [Tema 10. BHyTpeHHsisl 1 BHELIHSS Cpela OpraHu3alllu. - - - 8
Bcero 4 4 - 64

4.2. Conep:xxaHue pa3iesioB y4eOHOI AUCHUNIHHBI

Pasznea 1. OcHOBBI MeHEI:KMEHTA Ka4ecTBA.

Tema 1. [loHsiTHE MeHEIKMEHTA, €er0 CYIIHOCTb M PAa3HOBU/JAHOCTH.

1.1. [lonsiTHE MEHEKMEHTA, €TI0 CYLTHOCTh U Pa3HOBUHOCTH.

1.2. Knaccuduxanus MEHEeDKMEHTA. 3a/1a4i MEHE[KMEHTA.

1.3.Cy0OBexT MeHeIKMEHTa, 00bEKT MEHEKMEHTA.

1.4. Teopus 1 nmpakTHKa MEHEKMEHTA: Tambl pa3BUTUS. [[pUHIMIIBI MEHEI)KMEHTA.

1.5. Mapketunr B MeHemkMeHTe. OOnacT MapKeTHHTOBOW JEATEIbHOCTH B CUCTEME
MEHEI)KMEHTA.

Tema 2. XapakTepHble 4epThbl COBPEMEHHOI0 MEHEIKMEHTA.

2.1. CoBpeMeHHbIN MEHEDKMEHT. YepThl MEHEIKMEHTA.

2.2. KoHuenuumu MeHEIKMEHTa. PeuHXHUpUHI, BCEOOLIMI KOHTPOJb KauecTBa, BceoOIlee
noBblIeHNE 3()PEKTUBHOCTU MPOU3BOJCTBA, OEHUMAPKUHT.

2.3. IIpunnunel coBpeMeHHOro ynpasienus no [lurepy pykepy.

Tema 3. ®yHKIMH MeHeIKMEHTA.

3.1. Knaccudukanus GyHKIUI MEHEKMEHTA.

3.2. OOumue W KOHKpeTHble (PYHKUMHM MEHeKMEHTa. DYHKIMHM YIPaBICHYECKOTO Tpyaa:
IIPOrHO3UPOBAHUE, TUIAHNPOBAHNE, OPTaHU3ALINS, PETYIMPOBAHUE, MOTUBALIMS, KOOPAUHALINS, KOHTPOJIb,
y4eT. DKOHOMHUYECKHE METO/Ibl YIIPaBICHUSI.

3.3. AAMMHHUCTPaTHUBHO-IIPABOBBIE METO/bI yIpaBieHUH. COLNaIbHO-IICUXO0JIOTMYECKUE METO/bI
yrnpasneHus. CrenuanbHble (GYHKIIMM MEHEIKMEHTa B OTpacieBbIX npeanpustusx. OOliee iuHEHHOE
PYKOBOJICTBO.

3.4. OnepaTuBHBIE INIAHUPOBAHUS U YIIPABJICHHS IIPOU3BOJACTBOM. Y IPABIEHUE TEXHOJIOTHYECKOU
IIOJATOTOBKOM. YTIpaBI€HUE TEXHUYECKOW IMOATOTOBKOM IMPOW3BOJCTBA. lIporHoznpoBaHue M TEXHHMKO-
HSKOHOMMYECKOE IUIAHMpPOBaHME. YTIPaBJICHHE TPYAOBBIMH pECypcaMHd U COLMAJIbHBIM pPa3BUTHEM
OpraHM3alMH.

3.5. Oprammszanus Tpyna u 3apabOTHOM TUTaThl. YTpaBieHHE MaTEePHATBHO-TEXHUYCCKUM
obecriedyeHneM.  YTpaBleHHWE MapKETUHIOM. YIIpaBlieHHWE KamUTaJIbHBIM  CTPOMUTENBCTBOM U
pPEKOHCTpYyKIMEeH. YmpaBieHue (GUHAHCOBBIMH pecypcaMu M yderoM. OXxpaHa Tpyaa W TEXHHKa
0€30MacCHOCTH.



3.6. KoHTpomp KkauecTBa TpyAa M NPOAYKLUMH. YIpaBI€HHE BHEUIHEAKOHOMUYECKON
NEATEIbHOCTBIO.

Tema 4. 3anagHas MoJeIb MEHEIKMEHTA.

4.1. AHTTTMACKUN U HEMEIKUH MEHEIHKMEHT.

4.2. OCHOBHBIE YEPThI AHTITUHUCKOTO0 MEHEKMEHTA.

4.3. OCHOBHBIE YE€PThI HEMEIIKOT'O0 MEHE/KMEHTA. AMEPUKAHCKUI MEHEKMEHT.

4.4. Vicropuueckue npeanoCchulKi BOSHUKHOBEHHSI aMEPUKAHCKOIO MEHEIKMEHTA.

Tema 5. AznaTckue MoJaeJ I MeHEIKMEHTA.

5.1. Moniens MeHeKMEHTA.

5.2. I'maBHbI# dakTOp, MOBIUABIIMK Ha POpMUPOBaAHUE a3UATCKON MOJICIH.

5.3. Oco0eHHOCTH SAMOHCKOI0 MEHEIPKMEHTA. ['apanTust 3aHATOCTH.

5.4. KonHnenius HENPEepbIBHOTO 00yUeHHUs. Y IPaBICHYSCKUN KOHTPOJIb.

5.5. IIpyHIMIIBl YIPABICHUS IEPCOHAIIOM B SITOHCKOM MEHE)KMEHTE.

Tema 6. IpPeKTUBHOCTH U Pe3yJIbTATHBHOCTH MEHEIKMEHTA.

6.1. DddextuBHOCT, MeHeKMEHTa. [JaBHBIE (QaKTOpBI, MOBBIIAIONINE APPEKTUBHOCTD
MeHemkMeHTa. CrocoObl  goctuxkenuss 3¢GGEeKTUBHOCTH MeHemkMeHTa. CrocoObl  JOCTHKEHHS
s deKTUBHOCTH MeHeKMeHTa 110 [lutepcy u Yorepmeny.

6.2. PesynpratuBHOCTh MeHeKMeHTa. [lokazaTenu pe3yslbTaTUBHOCTH MEHEIKMEHTA. Y CIIOBUSA
OIIpe/ieNICHUs Pe3yIbTATUBHOCTH MEHEKMEHTA.

Paznen 2. MeHeq)KMEHT B OPraHU3alMu.
Tema 7. XapakTepHble 4epThl POCCUHIICKOr0 MeHeAxkMeHTa. OCHOBHBIE IPYIIbI POCCHIHCKUX
PYKOBOAUTEJICH.

7.1. XapakTepHbie YePThl POCCUMCKOTO MEHEHKMEHTA.

7.2. OCHOBHBIE IPYIIIbI POCCUMCKUX PYKOBOAUTENEH.

7.3. CTunu pyKOBOACTBA. A8MOPUMAPHBIU CMULb, 0eMOKPAMUYECKUL CIMULb, TUOEPATbHbIN CIUTD.

7.4. XapakTepUCTHKa IOJIHOMOYMN. BuIbl yNpaBieHYECKHX IOJHOMOYMM: PpacCIOpSAUTENbHbIE,
pEeKOMeH1aTeNbHbIE, IPEACTaBUTEIbCKUE, COTTIACUTENbHBIE.

Tema 8. Iloaxoabl K MEHEIKMEHTY.

8.1. Knaccuduxarus moaxoqoB K MEHEIKMEHTY: KOJIMYECTBEHHBINU, MPOIECCHBIA, CUCTEMHBIH,
CUTYaLlMOHHBIM.

8.2. CuryanmonHble KoOHIENIUU JuaepcTBa. CuryanuonHas mojens ®Pumiepa. CuTyanroHHast
Mozens Mutuenna-Xayca (IyTh-11ei15). Mozienb npuHATHS pelnennii Bpyma-IerTona-JIxaro.

Tema 9. 7JKM3HeHHBbIH HUKJ OPraHU3ALUMN.

9.1. Uenu opranuzanuu. «JlepeBo nenei». TpeboBaHus Kk ensm opranuzanuu. Llenm opranuzanuu:
3HaYeHue, KilacCu(uKalys, BUBL.

9.2. Ctaguu KU3HEHHOTO LIMKJIA OpraHu3aluu. DTanbl )KU3HEHHOTO LIMKJIAa OpraHu3aiuu. 9 3Tanos B
KU3HEHHOM IMKJIe opranu3zanuu no Wixak Apnusecy: BbIXaXKMBaHUE, MJIQJICHUYECTBO, J1aBaii-laBai,
IOHOCTbh, PACCBET, CTAOMIN3AIINS, ApPUCTOKPATU3M, PaHHIS OIOpOKpaTH3aIHs, CMEPTh.

Tema 10. BHyTpeHHsIA M BHEIIHAA CPe/ia OPraHu3alnum.

10.1. BuyTpeHHss cpesia opraHu3aiuu: MoHATue, oCHOBHBIE 37eMeHThl. SWOT Meto .

10.2. BHemHsAs cpena OpraHU3alMu: MOHATHE, OCHOBHBIE JIEMEHTBI. OCHOBHBIE XaPAKTEPUCTHUKHU U
(bakTOpbI BHEIIHEH CPEeIbl.

4.3. IlepeyeHb TeM JeKkuuin

Ne Tema nekuuu O0BéM, u.
/i dbopma oOyueHus
OuyHasi | 3aoyHas OHIHO"
3a04Hast

Pa3nes 1. OCHOBBI MEHE/DKMEHTA KAUECTBA. 6 2 -

1 Tewma 1. [lonATHE MEHEKMEHTA, €TI0 CYIIHOCTD U 5 i i
pPa3HOBUAHOCTH.

2. | Tema 2. XapaKkTepHbIC YepPThl COBPEMEHHOT'O MEHEPKMEHTA. 2 - -

3. | Tema 3. OyHKINU MEHEIKMEHTA. - - -




4, | Tema 4. A3znaTrckre MOIEIH MEHEIHKMEHTA. - - -

o

Tema 5. 3anaguag MoIeap MEHEKMEHTA. 2 - -

6. | Tema 6. Dp(HEeKTUBHOCTD U PE3YJbTATUBHOCTh MCHEPKMEHTA. - 2 -

Pa3nes 2. MeHePKMEHT B OpraHU3aliH. 6 2 -

Tema 7. XapakTepHbIe 4YePThl pOCCUHCKOTO MEHEPKMEHTA.
OCHOBHBIE TPYIIIBI POCCUMCKUX PYKOBOAMTEIEH.

8. | Tema 8. [Togxoapl K MCHEIKMEHTY. - - -

9. | Tema 9. )Ku3HEeHHBII UK OpraHU3aIlUH. 2 2 -

10. | Tema 10. BHyTpeHHsIs M BHELIHSIS Cpela OpraHu3alHH. 2 - -

Bcero 12 4 -

4.4. IlepeyeHb TeM NPAKTHYECKUX 3aAHATHH.

Ne Tema npakTu4eckoro (CEMHHAPCKOT0) 3aHITUS O0BéMm, u.

n/n dbopma oOyueHus

O4YHO-
3a04YHasn

O4YHasi1 3a04YHasn

[EEN
N

Pa3gen 1. OcHOBBI MEHEIHKMEHTA KAYECTBA. 2

Tewma 1. ITonsaTue MCHCIPKMCHTA, €TI0 CYIIHOCTb U
PASHOBHUAHOCTHU.

Tema 2. XapakTepHble 4epThl COBPEMEHHOTO MEHEKMEHTA.

Tema 3. DyHKIMN MEHEKMEHTA.

Tema 4. A3uarckue MOJENN MEHEIHKMEHTA.

Tema 5. 3amagHast MoAENb MEHEHKMEHTA.

SR R I B

Tema 6. D (eKTUBHOCTD M Pe3yTHTATUBHOCTh MEHEIKMEHTA.

Pa3zgen 2. MeHe)KMEHT B OpraHU3alllu.

Tema 7. XapakTepHble UepThl POCCUHCKOTO MEHEKMEHTA.
OcCHOBHBIE TPYIIIIBI POCCUMCKUX PYKOBOAMTEIEH.

8. | Tema 8. Ilogxombl K MEHEKMEHTY.

9. | Tema 9. )Ku3HEeHHBIH IIUKJI OpraHU3alUH.

NININ| N JOINNINININ DN

10. | Tema 10. BHyTpeHHsis U BHELIHsISI cpejla OpraHu3alMH.

Bcero

N
o
N

4.5. Ilepeyenn TeM J1aGopaTopHbIX padoT. He npeaycMoTpeHsl.

4.6. Buabl caMOCTOAITEIbHOW PpPaldOThI CTYICHTOB H IepeYeHb Y4YeOHO-METOAMYECKOro
ol0ecrieyeHust AJIs1 CAMOCTOATEIbHON PadoThl 00y4aroIUXCs

4.6.1. TloaAroTroBKa K ayAMTOPHBIM 3aHATHIM

VYuebnas aucrurmmHa «OCHOBBI MEHEKMEHTa» SIBIISIETCS TEOPETHYECKOHM, JaeT Marucrpam
KOMIUIEKCHOE TIPEJICTABJICHHE O MHOTOTPAHHON CHUCTeMe yIpaBlieHUus, (QYHKIMOHUPYIOIUX B
00IIIECTBEHHOM MPOU3BOJICTBE, 00 OCHOBAaX YIMpPaBJIEHUS MIEPCOHATIOM. AYIUTOPHBIC 3aHATHS TIPOBOISATCS
B BUJIC IPAKTHUECKUX W JIAOOPATOPHBIX 3aHITHI - 3TO OJHA U3 BaXKHEUITUX (HOpM OOy4EHUS CTYIIEHTOB.
[IpoBomuTCS ¢ LENBIO 3aKpeIICHUs W YIAYyOJICHHWs] 3HAHWU TI0 YMPaBICHUYECKOW AuCHUILIHHE. B Xome
JIEKUMKA PacKpbIBAIOTCS OCHOBHBIE BOIIPOCHI B paMKax pacCMAaTPUBAEMOM TEMBbI, JEJIAKOTCS aKLUEHTHI Ha
HanOoJiee CJIOKHBIE M HWHTEPECHBIC IIOJOKEHHUSI HM3y4yaeMOro MaTepuaia, KOTOphIe JOJIKHBI OBITh
MPUHATHI CTYAEHTaMU BO BHUMaHUE. MaTepuansl JEKIUN ABIISIIOTCS OCHOBOM ISl TOATOTOBKHU CTYJIEHTa
K IPaKTUYECKUM WM JTaOOpaTOpHbIM 3aHATHAM. [IpakTHueckue 3aHATUS MOTYT HMPOBOAUTHCA B (hopme
JTUCKYCCUM, KPYIJIOTO CTOJa, CIy>)KeOHOro coBemiaHus. [IpoBeneHune akTUBHBIX (POPM MPAKTUYECKUX




3aHATUN TIO3BOJSIET YBS3aTh TEOPETHUECKUE TOJOXKEHUS C TMPAKTUYECKOW MAESITeNbHOCTh, AKTUBHO
Y4acCTBOBATh B OOCYKICHHH MTPOOIIEM, U3JIaraTh CBOIO TOUKY 3PEHUSI.

[Tpu MOATOTOBKE K MPAKTUYCCKUM 3aHSATHUSM CTYACHT JIOJIKEH:

- M3Y4YUTh PEKOMEHIYEMYIO JIUTEPATYPY;

- TPOCMOTPETH CAMOCTOSATENBHO JIOTIOJIHUTEIbHYIO JIUTEPATYPY MO N3Y4aeMOU TEME;

- 3HATh BOMPOCHI, TPEAYCMOTPEHHBIC IJIAHOM CEMHHAPCKOTO 3aHSATHS W NMPHHUMATh aKTUBHOE
ydJacTHe B UX 00CYX/ICHUH;

- 0e3 3aTpyJHEHUs OTBEYATH 110 TeCTaM, MpeIaraéMbIM K KaXKI0H TeMe.

OCHOBHOI €TI0 MPAKTUYECKUX M JIAOOPATOPHBIX 3aHSATHH SBISAETCS KOHTPOJb 33 CTEHECHBIO
YCBOGHHS TMPOUAEHHOTO MaTepHalia, XOJOM BBIIOJHEHHS CTYJACHTAMH CaMOCTOSTEIBHOW pabOThl U
paccMoTpeHHe HauboJee CIO0XKHBIX U CHOPHBIX BOIIPOCOB B PaMKax TEMbl CEMHHAPCKOTO 3aHATHUS. Psin
BOIPOCOB JUCIUIUIMHBI, TPEOYIOIUX aBTOPCKOTO MOAXOJa K MX PACCMOTPEHHIO (HAaIpHMep, BOIPOCHI,
CBSI3aHHBIC C JIMCKYCCHOHHBIMH BOIPOCAMH CYITHOCTH M (PYHKIMI MEHEIKMEHTa, 3aciHylIMBAIOTCA Ha
NPAaKTHYECKUX 3aHATHUSAX B (OpME IMMOArOTOBICHHBIX cCTyaeHTaMu coobOmenuii (10-15 muuyTt) C
MoCJeTyIomeil UX 00CYKICHHEM Ha 3aHSTHH.

4.6.2. [lepedyenn TeM KypcoBbIX padoT (mpoekToB). He npeaycMoTpeHsl.
4.6.3. TlepedeHn TeM pedepaToB, pacueTHO-rpaduIecKUX padoT.

Ne Tema pedepara, pacueTHO-TpadhUIECKUX padboT U IIp.

/1

1. Kak Bo3HUK MeHE)KMEHT?

2. Kak mpoucxoauno pa3BuTHE KOHLENIMM YIPABJICHUS KAaue€CTBOM IO OTHOLUEHUIO K CHCTEME
0011ero MeHeKMEHTa

3. Kak Bo3HMK1a MOoziens BeeoOniero KOHTpoJisl KayecTBa U B YEM €€ CYTh?

4, B ueMm 3akiroyaercs OCHOBHOM CMbICH KOHIeENUu BceoOlero ympaBiieHHs KayecTBOM, U
HACKOJIPKO 9Ta KOHIIETIINS TPUMEHUMA JIJISI MAJIBIX MTPEIIPUSTHIA

S. Kakue 1nienu npecnenyer BeeoGiiee ynpapieHre Ka4eCTBOM

6. M3 kakuX 37€MEHTOB COCTOUT COBpeMeHHas Mozens TQM

7. Ha xakux nmpunimnax 6azupyercst konuenuus TQM

8. B yem nomkHa BeIpakaThbCs OpUEHTAIUS] OpPraHU3allK Ha TOTpeduTens

9. Kakune kaHanbl «0OpaTHOM CBSI3W» OpraHu3allMd C MOTPEOUTENeM HPUMEHSIOTCS B IPAaKTHKE
MEHEKMEHTa

10. Kakue metonmpl cOopa MaHHBIX 00 OXHAAHHMSAX TOTPEOUTENEH JIydIlle HCIOIb30BaTh MAaJOMYy
PEPUSATHIO

11. | Ha xakue rpynnsl notpeduTeneil Hy)KHO OpUEHTUPOBATHCS IPOU3BOJUTEIIO

12. | Kak obGecnieunTh BEeAYIYIO pOJib PYKOBOJCTBA Ha NMPAKTHKE

13. | Ha yem ocHOBaH MPUHITUIT TPOIECCHOTO MOIX0a

14. UTo Takoe «mpoiecc» B TEOPUU MEHEIKMEHTA

15. | Ha xakuie BUJIbI MOKHO Pa3I€TUTh MPOIIECCHI

16. | B uewm 3aximrouaeTcs IPUHITUI CHCTEMHOTO MOIX0/a K MEHEDKMEHTY

17. | Kak MOXHO NOBBICUTH 3()()EKTUBHOCTD AEATEINBHOCTH OPTaHU3AINH

18. | Kak Ha mpakTHKe peaqn30BaTh MPUHIIAIT CHCTEMHOTO YITPABICHHS

19. | B uewm 3akitouyaetcst IPUHIUI MOCTOSTHHOTO COBEPIICHCTBOBAHUS

20. | Kak MOHO peann30BaTh NPUHITUI MOCTOSSHHOTO COBEPIICHCTBOBAHUS

21. Ocob6ennocty meHemxkmenTa B CIITA

22. | OcobeHHOCTH MEHEIKMEHTA B STOHUN

23. | Ocobennoctn MeHepKMeHTa B EBporne

24, PazButne kommuiekcHoil cucrembl MeHexMenTa B CCCP

25. | Bkuan 3. [lemunra B pa3sutre KoHuenun TQM

26. | Bxuaxg /I. Jbxypana B pazButue konnenmun TQM

27. | Bkinag @. Kpocbu B pa3Butue KoHuenmu TQM.




28. KommiekcHas cuctema menempkmenTa A.deiirenbayma

29. | Cyrs xonnenmmn TQM

30. Mecto TQM B 00111eM MEHEHDKMEHTE OpraHU3alliuN

31. Packpoiite cyTh NOHATHUS «KA4E€CTBO JKU3HU»

32. Kak ¢unocodus u merononorus TQM MoXKeT NOBAUATH HA yIyUlIICHHE KaueCTBa )KU3HU

33. | PackpoiiTe cBsI3b MOHITHI «Ka4€CTBO MPOAYKIIMI» H «KOHKYPEHTOCITIOCOOHOCTh OpPTraHU3aIliN)
34. Packpoiite cyTh ppasbl «kauecTBO MOIKHO CTaTh HAIIMOHAILHOMN HIeei

4.6.4. TlepeyeHb TeM H Y4eOHO-METOAMYECKOT0 o0ecmedeHUs: A CaAMOCTOSATEIbHOI
padoThI 00yYAKOIMXCS

O0BeM, .
Tema
No . dhopma o0yueHus
i CaMOCTOSITEIIbHOU VY4ebHo-MeToIm4ecKoe odbecreueHue oHo-
paboThI OYHast | 3a04Has
3a04Hast
Paznen 1. OcHoBbI Mertoanueckue peKOMEHIANH IS
MEHEe/KMEeHTa CaMOCTOSITENIbHON PabOThl MarucTpoB
1 | Kauectsa. «BHyTpeHHsIs1 1 BHELIHSA cpeaa 24 36
" | Paznea opranuzarumny / boparorosa C.C., 3aiineBa
A A., ITamenko O.A., Konosanosa O.B.,
bensuckas E.B., Aramaniok A.A.
2. MeHeX:KMeHT B MeTtoauueckue peKoMeHAALNHN IS
OPraHM3alMH. MarucTpoB I10 HAIPaBJICHUIO MIOATOTOBKU
36.04.01 «BerepuHapHo-caHUTapHas
skcneptuzan, 27.04.01 «Crannapruszanus
u Metposiorusk» «Co3iaHue U BHEIPEHHUE
MHTETPUPOBAHHBIX CUCTEM MEHEIKMEHTA,
COOTBETCTBYIOIIUX TPEOOBAHUAM
2. 16 28
MexayHapoaHbix crangaptos SO 9001,
ISO 14001 1 OHSAS 18001» -
JlyraHckui HalMOHAJIBHBIN arpapHbIi
YHUBEPCUTET; OoAroToBmIN bopatorosa
C.C, 3aitueBa A.A., Konosamora O.B.,
ITamenko O.A., bensuckas E.B. -
Jlyranck, 2019 — 88 c.
Bcero 40 64
4.6.5. Jlpyrue BUABI CAMOCTOATEIbHOI padoThl cTyaeHTOB. He npexycMmoTpeHo.
4.7. IlepeyeHpb TeM U BH0B 3aHATHI, IPOBOJAUMbIX B HHTCPAKTUBHOH opme
Ne dopma 3aHATUA Tewma 3anaTHA MnrepakTHBHEIH O6beM, u
n/n METOJ
1. Jlexuus QDyHKIIUYA MEHEJDKMEHTA Macrep kiacc 2
2. | llpakTryeckue 3aHATHS A3naTCKHe MOJENN MEHEKMEHTA Juckyccun 2
3. | IIpakTuyeckue 3aHATHS SnoHCKHME MO MEHEKMEHTA Juckyccuu, ne6athbl 2
4. | IlpakTHueckue 3aHATUS JKW3HEHHBI MK OpraHu3alin Juckyccuu, nedaThl 2




S. DoH/ OLIECHOYHBIX CPEICTB /IS NPOBeIeHUs IPOMEKYTOYHOM
arrecranmun
[TonHoe onucanue ¢GOHOA OLIEHOUHBIX CPEACTB TEKYIIeW M IPOMEXYTOYHOH aTTecTaluH
o0yJaromuxcs ¢ MepeyHeM KOMIICTCHIUI, OMHCaHUEeM IIOKa3aTesied M KPUTEPUEB OLICHUBAHHUS
KOMIICTCHIIMM, IIKal OLEHUBAHUS, THUIIOBBIE KOHTPOJBbHBIC 3aJaHUS M METOAMYECKHE MaTepHabl
IIpE/ICTaBJICHbI B IIPUIIOKEHUU K HAcTOSALIEH pabodeil mporpaMme.

6. YueOHO-MeTOANYECKOE o0ecrmeueHne TUCIUIIINHBI

6.1. PexomeHayemasi JiuTeparypa.
6.1.1. OcHoBHas iuTEpaTypa.

No Kon-Bo 3k3.
ABTOp, Ha3BaHUC, MCCTO U3aHUs, U3]1-BO, 'Ol U3JaHHA, KOJIMUCCTBO CTpAHUIL] B 616

Dapuniok, 0. T. OCHOBBI arponpoMBIIIIICHHOTO MEHEDKMEHTA : yueOHOe ocodue

IO. T. ®apuniok, A. I'. I'neboBa, C. H. I'amatonoB. — TBepb : TBepckas 'CXA,
1. 2015. — 244 c. — ISBN 978-5-91488-125-9. — TexkcT : anexktpoHHbii // Jlanp ;|  Diu. pecype
HIIeKTpOHHO-OMOMoTeunas cucrema. — URL: https://e.lanbook.com/book/134175
nara oopamienus: 05.03.2025).

[lopmaeBa A.I. Ympasnenue opranuzanueid YdueOHoe mocobme M.: M3n. ueHTp

2. Axagemus». — 1999. — 326 c. 8
Becunn, B. P. OcHoBbl MeHemkMenTa : yaeOnuk / B. P. Becaun. — Mocksa :
3 [IpocmiekT, 2015. — 320 c¢. — ISBN 978-5-392-16383-0. — Tekcr : L PeCYDE
" pnekTponHslii /  Jlame @ 3nMeKTpOHHO-OMONmMoTeuHas cuctema. — URL: - beeyp
https://e.lanbook.com/book/54863 (mata obpamenwus: 05.03.2025).
6.1.2. JlonosiHATEIbHAS IMTEPATYPA.
Ne /it ABTOp, Ha3BaHNE, MECTO M3IAHUs, H3/I-BO, TOJ U3JIAaHHsI, KOJIMIECTBO CTPAHUI]
1. AnnpeeB B.M. Camopassutue menemkepa M.: leno. — 2014. — 193 c.
> banamoB A.Il. OcHoBBl MeHexkMeHTa: YueOHoe nocobue M.: Bysosckuii yueOnuk, MTHOPA —
' 2012. — 231 c.
3. Becuun B.P. OcHoBbl MeHepKMeHTa: yuebHuK M.: [Ipocnekt. —2013. — 310 c.
5. ["onuapos, B. 1. MenemxkmenT: yue6Hoe mocoore MuHck : CoBpemennas mkouna. — 2010. — 213 c.
6. Ka3znaueBckas, I'. b. MenemkmenT: yueOHUK PocTos-H-/lony: @ennkc. —2012. -156 c.
5 JIMutpenko . A. Ctparernueckuii MEHEI)KMEHT: LI€IeBOE YIPaBICHHUE EPCOHATIOM OpraHu3aluil.
' Yaebnoe mocodue K.: MAVII. — 2002. — 201 c.
6.1.3. Ilepuoanyeckue U3TaAHUSA
Ne
/i HanmeHnoBanue usnanus N3parenscTBO I'ox n3nanus
1. Jloctmxenus Hayku u TexHuku AITK http://www.agroapk.ru 2019-2025
2. [Poccwmiickas razera Mocksa 2018-2025
6.1.4. MeToauyeckue ykazaHus JJjisi 00y4alOUIUXCsl 0 OCBOEHUIO UCIUNIMHBI.
Ne /it ABTOp, Ha3BaHWE, MECTO M3IAHUS, U3/1-BO, TOJ W3JIaHHsI, KOJIMIECTBO CTPAHUI]
1 bopmtoroBa C.C. MeTtonuueckre PEeKOMEHIAIMH [IJII CaAMOCTOATEIbHON paOOThl MarumcTpoOB
' «BHyTpeHHss 1 BHemHss cpeaa oprannzanun» 'OV JIHP JIHAY. 2016. — 256 c.



https://checklink.mail.ru/proxy?es=lRjq5Cul4Ht9lqZIATrr5RORy9sN%2Fb1ACxjKsbKxjqU%3D&egid=qvKnT6MY%2BijeJ5iBtn0Kn%2FqvOWHkRPF%2FE4QbvdRkDIw%3D&url=https%3A%2F%2Fclick.mail.ru%2Fredir%3Fu%3Dhttps%253A%252F%252Fe.lanbook.com%252Fbook%252F134175%26c%3Dswm%26r%3Dhttp%26o%3Dmail%26v%3D3%26s%3D67de27e928b03644&uidl=17017681820933948216&from=&to=&email=bordugova.lana%40mail.ru
https://checklink.mail.ru/proxy?es=lRjq5Cul4Ht9lqZIATrr5RORy9sN%2Fb1ACxjKsbKxjqU%3D&egid=qvKnT6MY%2BijeJ5iBtn0Kn%2FqvOWHkRPF%2FE4QbvdRkDIw%3D&url=https%3A%2F%2Fclick.mail.ru%2Fredir%3Fu%3Dhttps%253A%252F%252Fe.lanbook.com%252Fbook%252F54863%26c%3Dswm%26r%3Dhttp%26o%3Dmail%26v%3D3%26s%3Dc36c3198773583ac&uidl=17017681820933948216&from=&to=&email=bordugova.lana%40mail.ru
http://www.agroapk.ru/

6.2.

I[Iepeyenb pecypcoB HMH(OPMAIMOHHO-TEJIEKOMMYHMKAIMOHHON cetu «MHTEepHET»

(manee - cetb «MHTEpHETY), HEOOXOAUMBIX IS OCBOCHHS U CIHILIAHBI

No | Hazeanue unmepnem-pecypca Aopec u peacum oocmyna (unu URL)
/1
Oo0pasoBarenbHblii moptan Kyol'AY http://edu.kubsau.local.
baza gaHHBIX «ATPOIIPOM 3apyOerKOM»» http://www.derev-
grad.ru/pochvovedenie/pochvovedenie.html.
DeKTpOoHHO-0MOIMOTeUHast cucteMa «AicOyk» | http://ibooks.ru.
(iBooks)
DIEeKTPOHHO-OMOIHOTEUHAS cucrema | http://www.e.lanbook.com.
H31aTeNnbCTBa «JIaHb»
Academic Search Premier http://www.ebscohost.com/academic/academics
earch
3apyOexxHass 0aza JaHHBIX pedepupyembix | http://agris.fao.org.
HAyYHBIX )KypHaJIoB Agris
Caiir  Kadenpa Ouodusuku  MockoBckuii | http://www. biophys. *****/,
locynapcTBeHHbIi ~ YHHBEpCUTET HMEHH
Ouosornyeckuii GaKyabTeT
CHUHEPTETUKA CAUT C. I1. KYPJIFOMOBA | http://spkurdyumov
6.3. CpeacrBa obecnieyeHUs1 OCBOCHUSI JUCIUNIMHBI.
6.3.1. KomnblorepHbie 00y4yaomme 1 KOHTPOJIMPYIOLIHMe IPOrPaMMBbl.
Ne | Bug yuebnoro | HammeHOBaHHE MPOrpaMMHOTO PyHKIMs IPOTPAMMHOT0 0beCIeueH s
n/m 3aHATHUS obecrieueHus
KOHTPOJIb [MOJIeNUpYyIoIIas| o0ydaromnias
1 Jlexnun Microsoft Office 2010 Std - + +
2 | Jlabopatopusie |Microsoft Office 2010 Std. + + +
6.3.2. Ayauo- u Buaeonocoous. He npenxycMoTpeHsl.
6.3.3. KommnbloTepHble npe3eHTAHHN YUYeOHBIX KYPCOB
Ne i/t Tema (Buj 3aHsATHS)
1. [lexnuu. [loHsiTHEe MEHEXKMEHTA, €0 CYITHOCTh U PA3HOBUJIHOCTH.
2.  [leximu. BiusiHre HAIMOHATBHO-UCTOPUYECKUX (DAKTOPOB HA pa3BUTHE MEHEKMEHTA: a3HaTCKas U
€BpOIIEIICKasi MOJIEIN MEHEKMEHTA
3. Jlexkuynu. OyHKIIMM MEHEIKMEHTA
4, Jlexunu. [Tonxopl K MEHEKMEHTY.

7. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM /151 OCYIIeCTBICHUS
00pa3oBaTeJIbHOIO MpoLecca Mo AUCHUIIHHE

Ne
/11

HanmeHnoBanne 000pyI0BaHHBIX
y4eOHBIX KAOMHETOB, OOBEKTOB
JUTSL IPOBEICHUS 3aHITHN

[lepeueHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U

MaTepHaioB



http://edu.kubsau.local/
http://www.derev-grad.ru/pochvovedenie/pochvovedenie.html
http://www.derev-grad.ru/pochvovedenie/pochvovedenie.html
http://ibooks.ru/
http://www.e.lanbook.com/
http://agris.fao.org/

JlekiioHHbBIE ayTUTOPUH

CpeAcTBa 3BYKOBOCIIPOM3BEACHNUS;
BBIXO/J B JIOKAJIbHYIO CCTh U I/IHTCpHeT.

Aynurtopud Ui TPOBENICHUs
TabOpaTOPHBIX M MPAKTUYECKHUX
BaHSATHUIA

CpeICTBa 3BYKOBOCIIPOU3BE/ICHHUS;

BbIXO/ B JIOKAJIbHYIO CCTh U I/IHTepHeT.
ANIEKTPOHHBIC Y4eOHO-METOIMUECKUE MaTePUaJIbI;
CTEpPHIIbHBIN OOKC.

AyauTopun Ui TPYIIIOBBIX U
WHIUBUIYAJIbHBIX ~ KOHCYJIbTAIUH]

(B-517, B-606, B-616)

y4eOHBIE CTCHIBI

[lomemenue Uil  XpaHEHHs W
MPOPUITAKTHIECKOTO obcy-
PKUBaHUA yuyeOHOro o00pyaoBaHuUs
(mabopanTtckast ayna. B-516)

1 xkommnbroTep, 1 mpunTep,
y4eOHBIE CTCHIBI

8. MesxkaucunniInHAPHbIE CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 porpamMmsl C JpyrumMu JUCHUINIMHAMUA

JUCUHUIUIMHBI, ¢ KOTOPOH

HaumenoBaunue

IIPpOBOJHIIOCH
coriaiaCoBaHHC

Kadenpa, ¢ kotopoii
MPOBOJIMIIOCH COTJIACOBAHHE

[Ipennoxxenus 00 N3MEHEHUSX B
paboueit mporpamme. 3akiatoueHue oo
UTOTax COTJIACOBAHMUS

CraTucTuueckue MeTomhl

KadyecTBa M OC30MaCHOCTH

COTrJIaCOBAaHO
B yIIpaBJI€HUU Kaue€CTBOM nponykuuu AITK
KauecTBa U 0€3011aCHOCTH
HNadonmarnmonubie COTIJIaCOBAHO
TEXHOJIOTUU nponykuuu AIIK
Yuparneane mnoexTamMu 5
KayecTBa U MaCHOCTH
W MIENCOHATIOM R a4€CTBa M OE30I1aCHOC COIACOBAHO

npoctheccrnoraTRHON
JIEITEIbHOCTH

npoaykiuu AITK




Jluct n3MeHeHuit pabodeii mporpaMMbl

IIpuaoxenne 1

Homep nsmenenus

Howmep nporokona
3acenaHus
kadenphl U gaTa

Crpanuusl ¢
U3MEHEHUSIMHU

Ilepedenn
OTKOPPEKTHUPOBAHHBIX
MYHKTOB

[Toanuce
3aBEIYIOIIETO
kadeapoit




IIpunoxenne 2

Jluct nmeprouyecKux MpoBepoK padboyeit mporpaMmsI

JloJKHOCTHOE JIUIIO,
MPOBOJUBILIEE TPOBEPKY
®.1.0., 10IKHOCTD,

JlaTa

[ToTrpebGHOCTB B
KOPPEKTUPOBKE

[Iepeyenb NyHKTOB, CTp.,
pazzenoB, TpeOyIuX
M3MEHEHUI




IIpuaoxenne 3
MUHUCTEPCTBO CEJILCKOI'O XO35MCTBA POCCUNCKON ®EJEPALINN
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1. IEPEYEHb KOMIIETEHIMI, COOTHECEHHBIX C UHIUKATOPAMHU JOCTUXXEHUA KOMIIETEHIUI, C YKASAHUEM

3TAIIOB X ®OPMHUPOBAHMUS B IPOIIECCE OCBOEHMS OBPA3OBATEJILHOM ITPOT'PAMMBI

Konx xoHTpo- | @opMyIupoBK HNuaukatopsl Oram [Inanupyemblie HaumenoBanue HaumeHnoBaHue o11eHOYHOTO
TUpyeMon a JOCTUKEHUSA (ypoBeHb) pe3ynbTaThl 00yUEHHS MoJyJel U (Win) CpeJICTBa
KOMIIE- KOHTPOJIUPYEM KOMIIETCHIINU OCBOCHHUSA paszenos Texymuit [IpomexyTounas
TEHLIUU oM KOMIIETCHIINU JUCIUTIITNHBI KOHTPOJIb aTTecTanus
KOMIIETEHIIUU
MK-1. CnocobeH NK-1.1. 3naer | Ilepsolii aTan 3HaTh! ocHoBHBIE | Paznen 1. OcnoBel | Tectsl 3auer
OpPTraHU30BaTh | TOCYAAPCTBEHHBI | (IIOPOTOBBIN METOABI, IPHUMEHSIEMbIEC | MEHEDKMEHTa 3aKpBITOrO THIIA
paboThI IO e U | yPOBEHB) JUTsL aHallM3a CHUTYalluH, | KadecTBa
MIPOEKTHPOBAaH | MEXIyHapOHbIE BO3HUKAIOIIUX npu | Paznen 2.
UIO CHCTEMBI CTaHOAPThI B PYKOBOICTBE MeHeKMeHT B
YIpaBIICHUS obnacTtu KOJIJICKTHBOM OpraHu3alyH.
KauyeCTBOM B MEHEKMEHTA Bropoii sTan YMerTh: ucronb3oBaTth | Pasmenr 1. OcuoBel | TecTsl 3auyer
OpraHM3aliy, | KauecTBa (IPOABUHYTHIH | yIpaBIEHYECKUE METOMABI | MEHEIKMEHTA OTKPBITOT'O THIA
BHEAPECHUIO YPOBEHB) Ul aHaly3a JaHHBIX MO | KadecTsa (BompoOCHI 1
CHUCTEMBI PYKOBOACTBY Pasznen 2. | ompoca)
yIpaBJiIeHUA KOJJIGKTUBOM B  cepe | MeHeKMEHT B
Ka4yecTBOM cBoeit OpraHH3aIyH.
MPOAYKINH B npodeccuoHanbHON
OpraHM3aIlly, JIeSITEIbHOCTH
KOHTPOJIb Tperuii aTan HUmertn HaBbIkM | Paszmen 1. OcHoBel | [lpakTudeckue 3auer
(GyHKIMOHMPOB (BBICOKHH cTa0MIInN3an MEHEKMEHTa 3aJaHus
AHUS CHCTEMBI YPOBEHB) NICUXO3MOLMOHANIBHBIX W | KadecTBa
ylpaBJIeHUs (YHKIMOHAIBHBIX Paznen 2.
KayeCTBOM COCTOSIHUM MeHepKMEHT B
MPOAYKINH B OpraHu3alyH.
opranuzanud. | [IK-1.2. VYwmeer | [lepssiit aTan 3HATb KPUTEPHUH U Pasmen 1. OcuoBer | Tectbl 3auer
pa3pabaTsiBaTh (TTOpOTOBBIi METO/IBI OTICHKH MeHeDKMEHTa 3aKPBITOTO THITA
HOPMaTHUBHO- YPOBEHB) 3¢ PeKTUBHOCTH KadecTBa
TEXHUUYECKUE pe3yIbTaTOB B 00JaCTH Pa3znen 2.
JIOKYMEHTBI " CTaHAapTH3AINH U MeHeKMEHT B
OpTraHHU3aIMOHHO METpPOJIOTHH B OpTraHu3aIlyH.
-yIpaBJIE€HYECKHE MIPOU3BOACTBEHHON 1
JIOKYMEHTBI HENPON3BOICTBEHHON
chepax
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Kon xonTpo- | DopmMynupoBk HNuaukaTopsl Oran [Mnanupyemsbie HaumenoBanue HaunmMenoBaHue 011eHOYHOTO
TUpyeMoi a TIOCTYDKCHUS (ypoBeHB) pe3yabTaThl O0yUEeHHS MoyIeH u (Wm) cpecTBa
Bropoii stan Ymerb ucnonas3oBath | Pazmen 1. OcHoBer | TecTs 3ader
(MpONBUHYTHIN | KPUTEPUH W METOJBI | MCHEIDKMEHTA OTKPBITOT'O THIIA
YPOBEHB) orneHkn A()PEKTUBHOCTH | KadyecTBa (BOTIPOCHI ISt
pe3ynpTaToB B obOmactu | Pasmen 2. | ompoca)
CTaHJapTH3aLUU U | MeHeKMEHT B
METPOJIOTUU B | OpraHu3auuu.
MPOU3BOJICTBEHHON u
HEMPOU3BOACTBEHHOU
chepax
Tpertwuii sTan HNmets HaBbikm oresnku | Pasmen 1. OcnoBer | IIpakTmueckue 3auer
(BBICOKHIT a¢dhexTuBHOCTH MeHeDKMEHTa 3a/laHus
YPOBEHB) pe3ylbTaTOB B OOJIACTH | KadecTBa
CTaHJapTU3AIII u | Pazgen 2.
METPOJIOTHH B | MeHemKMeHT B
MIPOU3BOACTBEHHOM W | OpraHu3aIny.
HETPOU3BOACTBEHHON
chepax
IIK-1.3. [lepBbIii aTan 3HATBD: Pasnenr 1. OcHoBbl | TecThl 3ayer
Brenpsier (TTOporoBEIif - HOPMAaTUBHO-IIPABOBYIO | MEHEIDKMEHTA 3aKpBITOTO THIIA
CHCTEMBI YPOBEHB) 0a3y B 00JIacTH KauecTBa; | KadecTsa
yIpaBIeHUs - TIOJIOKEHUS CTaHaapToB | Pazmen 2.
Ka4yeCcTBOM NCO cepuu 22000; MenemKMeHT B
MPOYKIIMH - 0cOOEHHOCTH OpraHu3aIHH.
OpraHH3aNnn MMOCTPOCHUS CHICTEMBI
MEHE/DKMEHTA
0e30MacHOCTH Ha OCHOBE
XACCIT,
- paboune JOKyMEHTHI
XACCIL
Bropoii atan Ymersn: npoBoauth | Pazgen 1. OcHoBel | TecTs 3auer
(MpOBUHYTHIN | aHAJIN3 TOKYMEHTAI[UM HAa | MCHEIDKMEHTA OTKPBITOTO THIIA
YPOBEHB) COOTBETCTBHE KavecTBa (BoOTIpOCH! IIst
TpeOOBaHUSIM Pazgen 2. | ompoca)
CTaHJapTOB. MeHepKMEHT B
OpraHu3aIlyH.
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Kon xonTpo-
JUpyeMOH

DOpMyIHPOBK
a

NHpukaropsl
JOCTHKCHHSA

Oran [Mnanupyemsbie HaumenoBanue HaunmMenoBaHue 011eHOYHOTO
(ypoBeHB) pe3yabTaThl O0yUEeHHS MoyIeH u (Wm) cpecTBa
Tpetuii sTan Hmetn HaBbiku | Paznen 1. OcHoBwr | IlpakTtudeckue 3auer
(BBICOKHH pa3paboTKu MPOCKTOB | MEHEPKMEHTA 3aJaHus
YPOBCHB) CTaHJAPTOB OpPTaHU3AIMH | KayecTBa
W HHCTpyKOud ocHOB | Pasmen 2.
MEHEPKMEHTa ¢ | MeHeKMEHT B
WCTIOJIb30BaHHEM OpraHu3alHH.
ANTOPUTMUYECKOTO

MPEACTABICHHUS TEHCTBUI
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OINUCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMITIETEHIIHM,
OIIMCAHHUE IKAJI OHNEHUBAHUA

No | Haumeno | Kpatkas IIpencrasne | Kpurepuu olieHUBaHUs [IIxana
n/ | BaHHe XapaKTepUCTUKA HUE OLICHUBAHUS
I | OICHOYH | OIICHOYHOI'O CPEJICTBA | OIIEHOYHOT'O
oro CpelcTBa B
CpeJICcTBa donme
1. | Teecr Cucrema TecroBble B Tecre Beimonneno 90-100% | Ouenka
CTaHIAPTH3UPOBAHHBI | 3a/IaHUS 3aJjaHu| «Omauunoy
X 3aIaHMH, (5)
MO3BOJIAIOMIAs B tecte BrimonHeno 6onee 75- | Ouenka
W3MEPUTh  yYPOBEHb 89% 3amanuit «Xopouwio» (4)
3HAHWH. B tecre Bemonneno 60-74% | Ouenka
3aJaHUi «Yoosnemeop
umenvHo» (3)
B rtecre BemonHeno wenee | OneHka
60% 3amanuii «Heyooerems
OPUMENTLHOY
)
bonpmas yacte ompenenenuil | OueHka
HE  TmpejacTaBleHa,  Imbo | «Heydosiems
npeicTaBieHa C  TpyObIMU | opumenvHo»
OLINOKAMU. (2)
2. | Ompoc dopma paboTsl, Bompocer k| [IpoaeMoHCTpHpPOBaHBL Ornenka
KOTOpast TI03BOJIET OTpOCy mpe/ronaracMbie OTBETHI; | «Omauyno»
OLICHUTH KPYTo30p, TPaBUIBHO ucnoinb3osad | (5)
YMEHHE JIOTHYECKH QIropuT™  00OCHOBaHUH  BO
MOCTPOUTH OTBET, BpeMsl  PACCYXJICHHH; ecTh
yMEHUE JIOTUKA PacCyXJCHUM.
MPOIEMOHCTPUPOBATH [IpoxpeMoHCTpUPOBAHEI Ornenka
MOHOJIOTHYECKYIO mpe/ronaracMbie OTBeTHI; | «Xopowioy (4)
pedb ¥ HbIE €CTb JIOTHKA PacCyKACHUH, HO
KOMMYHHKaTHBHbBIE HETOYHO HCTIOJIb30BaH
HaBBIKH. Y CTHBIM QITOpUTM  OOOCHOBAaHUHM  BO
orpoc obnamaer BpeMsl pacCyXJCHUN U He Bce
0O0JIBIIUMU OTBETHI IOJIHBIE.
BO3MOXHOCTSIMH [IpoaeMoHCTpUPOBaHBI Ornenka
BOCIUTATEIBHOTO Mpe/ronaraeMbele OTBETHI, HO | «Y0doeremeop
BO3JICHCTBYS, HENPABUIILHO  HUCIOJIB30BaH | umenbroy (3)
CO3/1aBas yCJIOBHS anroput™ 0OOCHOBaHWI BO
Ut He(hOpMaTbHOTO BpeMsi paccykJIeHUM;
OOIIIeHUS. OTCYTCTBYET JIOTHKa
pacCcyXJieHuil; OTBEThl  HE
TMIOJTHBIE.
OTBeTHI HE MPECTABIICHBL. Onenka
«Heyooeremes
OPUMENTLHOY
)
3. | Hokaan | Pacmmpennoe Tewmbl ITokazano ymenue | OueHka
MUCHMEHHOE HJTH JIOKJIaJIOB KPUTHYECKOTO aHammza | «Omauunoy
YCTHOE COOOIICHHE nHpOpMaIIUH. Tema | (5)
Ha OCHOBE aHalln3a aKTyaJbHa, coiep)KaHue
COBOKYITHOCTH paHee COOTBETCTBYET  3asBJICHHOU
OITyOJIMKOBaHHBIX TeMe, TemMa MOJTHOCTBIO
HCCIIEIOBATEIBCKHX, pacKphbITa, MTPOBEJICHO




Ne | Haumeno | Kpatkas IIpencrasne | Kpurepun onieHuBaHuA IMkana
n/ | BaHHe XapaKTepUCTHKA HUE OIICHWBaHUS
I | OLEHOYH | OLCHOYHOI'O CPEJICTBA | OLIEHOYHOTO
oro CpeAcTBa B
cpencTBa houme
Hay4YHBIX paboT, paccMOTpEeHHE
U3JI0KEHHUE JMCKYCCHOHHBIX BOIIPOCOB TIO
pe3yIbTaTOB mpobieme, COIIOCTaBJICHBI
MIPOBEEHHBIX pa3IMYHBIE TOYKH 3PEHUS IO
WICCIIeTOBAHHM, paccMaTpuBaeMOMy  BOIIPOCY,
SKCIIEPUMEHTOB U SI3BIK  M3JIOKEHHWs ~ HaydeH,
pa3paboToK I10 COOJTIOTAeTCS  JIOTUYHOCTh H
COOTBETCTBYIOIIEH ITOCIIEZIOBATEIHHOCTD B
OTpAaciIH HAYYHBIX U3JI0KECHUHU MaTepuaia,
3HAHUH, IMEIOLIIX HCTIONB30BaHbI HOBeHIIne
3HAYEHUE IS TEOPUHN HACTOYHUKKA 10  Tpolieme,
HAYK{ U BBIBOJIOB YeTKHE, O(hopMIICHHE
MPaKTUIECKOTO paboThl COOTBETCTBYET
MIPUMEHEHUSI. MIPEIBSBISIEMBIM
TpeOOBAHMSIM.
ITokazano ymenue | OueHka
KPUTHUYIECKOTO aHanmsa | «Xopowo» (4)
nH(pOpMAaIUH. Tema
aKTyasbHa, coJiepKaHue
COOTBETCTBYET 3as1BJICHHOU
TeMe, SI3BIK M3TIOKEHUS
HaydeH, HO 3asBIICHHAs TeMa
packpshiTa HEIOCTATOYHO
TIOJTHO, OTCYTCTBYIOT
HOBeime JTUTEepaTypHBIE
UCTOYHUKH TI0 TpoOdiiemMe, Mpu
odopmIIeHUH paboThHI
MMEIOTCS HeJIOUETHI.
He IOKAa3aHo yMmeHue | OueHka
KPUTHYECKOTO aHanmmza | «Yooeiemeop
uHpopmanun.  Cozxepxanue | umenvro» (3)
paboTel He B TOJMHOH Mepe
COOTBETCTBYET 3as1BJICHHOU
TeMe, Tema packpsita
HEJ0CTaTOYHO TIOJTHO,
UCII0JIb30BaHO HeOoJIbIIIoe
KOJINYECTBO HAYYHBIX
HUCTOYHUKOB, HapyleHa
JIOTHYHOCTD "
MOCJIeIOBATENILHOCTD B
W3JI0KEHUU MaTepualna, MpH
odopmieHUN paboThI
UMEIOTCS HEJIOYETHL.
Conepxxanne  paborer  He | OrenHka
COOTBETCTBYET  3asiBJICHHOU | «Heydoenems
TEeMe, CcoJep)KaHue palOThl | opumenbHo»
W3JIOKEHO ~ He  Hay4dHbIM | (2)

CTHJIEM, MaTepuall H3JI0XKEH
HErpaMoOTHO, 0€3 JIOTMYeCKOn
MIOCJIEI0BATEILHOCTH, npu
odopMIIeHUH padoThHI
HUMEIOTCS IpyOble HEAOUETHI.
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Ne | Haumeno | Kpatkas IIpencrasne | Kpurepun onieHuBaHuA IMkana
n/ | BaHHe XapaKTepUCTUKA HUe OLICHUBAHUS
I | OLEHOYH | OLCHOYHOI'O CPEJICTBA | OLIEHOYHOTO
oro CpeAcTBa B
cpencTBa houme
4. | Pegepar | IIponykr Temsl [lokazano monmManue Tembl, | OrieHKa
CaMOCTOSITEIbHOM pedeparoB | ymeHue KPUTUYECKOTO | «OmauuHoy
paboThI, aHamm3a undpopmarun. | (5)
PEACTABIISIFOIINI Hcnons3yercs OCHOBHast
co0oit kpaTKoe auTepaTypa 1O  mpoOieme,
W3JI0KCHHUE B JaHo TEOPETUIECKOE
MIUCbMEHHOM BHJIE 000OCHOBaHHE  AKTyaJIbHOCTH
MOy YEHHBIX TEeMbl, IPOBEAEH  aHAJIU3
pe3yIbTaTOB JUTEPATYPHI, MOKa3aHo
TEOPETUIECKOTO MPUMEHEHHUE  TEOPETUUYECKUX
aHaim3a TOJIO>KEHU I B
OTIpeIeNICHHOM npodecCHOHANTEHON
Hay4HO (y4eOHO- JeSITENBHOCTH, pabora
HCCIIeIOBATEIHCKOM) KOPPEKTHO odopmireHa
TEMBI, T1Ie (opdorpadus, cTums, IUTATHI,
pacKpbIBaeTCs CyTh CCBUIKH M T.I.). V3moxkeHue
HCCIIeAyeMOH MaTepHana paloTEI
poOIeMBl, OTJIMYAETCs JIOTHYECKON
MPUBOJISATCS M0CIIeI0BATENLHOCTHIO,
Pa3iIMYHbIC TOUKH HaJIU4YUEM HUIIFOCTPATUBHO-
3pEeHHS, a TAKKe AHAJIMTUYECKOT0  Marepuana
ABTOPCKUH B3IV HA (TabnuIpl, AUArPaMMBI, CXEMBI
Hee. U T. I. — IpA HEOOXOAMMOCTH),
CCBUIOK Ha JHUTEpaTypHbIE U
HOPMAaTUBHBIE HCTOYHUKH.
Ilokazano moHuMaHue TeMbl, | OleHKa
yMEHHUE KPUTHYECKOTO | «Xopouioy» (4)
aHamm3a  uHpopmanuu. B
pabore MCIIOJIb30BaHA

OCHOBHasl JIUTEpaTypa 1o TeMe
(Merogmueckass W Hay4Has),
JIAHO TEOPETUUECKOE
000CHOBaHUE TEMBI, PACKPBITO
OCHOBHOE COJICPYKAHUE TEMBI,

paborta BBITTOJTHEHA
HpeI/IMYHleCTBeHHO
CaMOCTOATENIbHO,  COIEPKUT
IPOOJIEMBI MIPUMEHEHUS
TEOPETUYECKUX MOJIOKCHUN B
npodeccuoHaabHON
JIESATCIbHOCTH. Hznoxenue
Marepuaia paboThI
OTJINYACTCS JIOTHYCCKOU
MOCJIEIOBATCILHOCTHIO,

HaJWMYUEM  WLIIOCTPATUBHO-
AHAJIMTUYECKOTO  MarepHuajia
(TabuIIbI, TUArPAMMBI, CXEMBbI
U T. A.- IpA HEOOXOIUMOCTH),
CCBUIOK Ha JIMTEpPaTypHBIE U
HOPMAaTHBHbBIC HCTOYHHUKH.
HNmMmerorcss  HemocTaTKH, HeE
HOCSIUE TPUHIUIHAIHHOTO
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Ne | Haumeno | Kpatkas IIpencrasne | Kpurepun onieHuBaHuA IMkana

n/ | BaHHe XapaKTepUCTUKA HUe OLICHUBAHUS

I | OLEHOYH | OLIEHOYHOTO CPE/ACTBA | OLIEHOYHOTO
oro CpelacTBa B
cpencTBa houme

XapakTepa, paboTa KOPPEKTHO

odopmIicHa.

He nmnokasano mnonumanue | OneHka
TEMBI, YMEHHE KPHUTHYECKOTO | «¥Y0doeremeop
aHajam3a nHpopMmarun. | umenvto» (3)
bubmorpadbus orpanuycHa,

HET  JOJDKHOIO aHamM3a

TUTEepaTypel 1o  mpolieme,

TemMa  pabOTBI  pacKphITa

YacTUYHO, pa00Ta BBHIMOJIHEHA

B OCHOBHOM CaMOCTOSATEIbHO,

HE  CONEPXKHUT  DIECMEHTOB

aHaJIM3a pEaJbHBIX MPOOJIEM.

He Bce paccmarpuBaemblie

BOTIPOCHI U3JI0’KEHBI

JIOCTaTOYHO TIyOOKO, €cTh

HapylIeHUs JIOTUYECKOMN
10CTIeI0BATEIIEHOCTH.

He packpeita Tema paGotsl. | Omenka
Pabora BBITNIOJIHEHA | «HHeydosnems
HECaMOCTOSATENHHO, HOCUT | OpUMENbHOY»
OIMcaTeIbHBIA Xapakrep, ece | (2)
MaTepHuan U3JI0KEH

HErpaMoTHO, 0e3 JIOTUYecKOu
MIOCTIeI0BATEIILHOCTH, HET

CCBUIOK Ha JHUTEepaTypHbIE HU

HOPMATUBHbBIE NCTOYHHKH WITH

UX HEJOCTOTOYHO M OHHU

o opMIIeHBI HEKOPPEKTHO.

5. | Ipo6ae | Metox keiicos (meron | [Ipobnemna | Ilpencrasnen OueHka
MHast CUTYaI[MOHHOTO sl CATyalusi | KOHCTPYKTHBHBIH aHanu3 | «Omauuno»
CUTyalH | aHaJIn3a) — paccMarpuBaemoii cutyaruu u | (5)

s (keiic) | mpoOGyieMHOE 3a/1aHuE, MIPUBEACHO €ro KaueCTBEHHOE
B KOTOPOM 000CHOBAHHUE.
NpEeJIararoT IIpenyoxeHHbIN BapuaHT | Orenka
OCMBICJIHTh PEATIbHYIO pemieHus ~ HampaBlieH — Ha | «Xopouwo» (4)
npodecCHOHATLHO- JOCTIKEHHE IOJIOKHUTEIBHOTO
OpPHUEHTHPOBAHHYIO sddexra. B mpemmaraemom
cutyauto. CpeacTso, pellleHMH  CUTyallud  HeT
JIEMOHCTpPHUpYIOLIEE JOCTaTOYHOI0 00OCHOBAHHS.
BJIa/ICHUE [pencrasnen BapuaHT | OreHka
METOJIOJIOTHEN peuieHus cutyauuu | «Yooenemeop
CHCTEMHOTO aHalln3a HeltpanbHoro tuna. OTBeT He | umensHo» (3)
HpOOJIEMBI U OLIEHKH nMeeT  OOOCHOBaHHMSA  WIH
CUTYaIIHH, MIPUBEICHHOE 000CcHOBaHNE
pa3paboTku SIBJISIETCS. HE CYIIECTBEHHBIM.
BO3MOKHBIX PEIICHHH Bapuant pemenns curyauuum | OneHka
1 BbIOOpa Hanbosee OTCYTCTBYET. «Heyooenems
OIITUMAJIBHBIX U3 HHUX. opumeJslbHoO»

)
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Ne | Haumeno | Kpatkas IIpencrasne | Kpurepun onieHuBaHuA IMkana
n/ | BaHHe XapaKTepUCTHKA HUE OIICHWBaHUS
I | OIICHOYH | OLIEHOYHOI'O CPEACTBA | OLICHOYHOTO
oro CpeicTBa B
cpencTBa houme
6. | 3auer 3auer BicTaBisiercs B | Borpocer k| [lokazano 3maHme  Tteopuu | «3adTeHO»
1 pe3yabTaTe 3a4ery BOIIpOCa, MTOHSITUAHOTO
MO/IBEJICHUS] UTOTOB amnmapara; yMEHHUe
TEKYIIETO KOHTPOJIS. COJIepKaTeNbHO M3JIaraTh CyTh
3aver B hopme BOIIPOCA; BJIaJICHHE HAaBBIKAMH
HUTOTOBOT'O KOHTPOJIS apryMEHTalul ¥  aHaju3a
TIPOBONTCS ISt (hakTOB, SABIEHUI, TPOIECCOB
oOyJaronuxcs, B ux B3aMIMOCBSI3H.
KOTOpBIC HE BricraBnsiercs
CIIPaBMWJIKCH C YACTHIO oOyuaroremycs, KOTOPBIH
3aJaHUM TEKYIIEro ocsomn He MeHee 60%
KOHTPOJISL. MIPOTPaMMHOTO Marepuaia
JIUCITUTUTUHBI,
3HaHue nousituiiHoro | «He 3aureHo»
ammapara, TEOPHH BOIIPOCa, HE
MIPOJIEMOHCTPUPOBAHO;
yMEHHUE aHAJIM3UPOBATh
yaeOHBIN MaTepuan HE
MPOJIEMOHCTPUPOBAHO;
BIIAJICHHC aHAJIMTUICCKUM
crocobom M3TIOKEHUS
BOTIpOCa u BIIaJICHUE
HABBIKAMHM apTryMCHTAIlUK HE
IIPOJIEMOHCTPHUPOBAHO.
OO0yuaromuiicss OCBOMJ MEHee
60% MIPOTPAMMHOTO
MaTepuana TUCITUIUTIHEIL.
6. | 3auer 3adver BeICTaBIIsACTCA B | TecTOBBIC B tecre BemomHeHo 60-100% | «3aduteHO»
2 pe3ynbraTte 3alaHusl K | 3aJlaHui
MOABEACHUS  WTOTOB | 3a4€Ty B Ttecre BeimonHeHo weHee | «He 3auteHo»
TEKYIIEro KOHTPOJIS. 60% 3ananuit
3aver B ¢opme
HUTOTOBOTO KOHTPOJIS
MTPOBOJIUTCS JUTSE
oOyJaronmxcs,
KOTOpBIC HE
CIIPABWIINCH C YaCTHIO
3aJaHui TEKYLIETO
KOHTPOJIS.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJJAHUA WJIM HUHBIE MATEPHUAJIBI,
HEOBXOJIUMBIE 51 OLEHKWA 3HAHUHA, YMEHUH, HABBIKOB M (WJIN)
OIIBITA JEATEJIBHOCTHU, XAPAKTEPU3YIOIIUX ITAIIbI ®OPMHWPOBAHUA
KOMIIETEHIIUM B ITPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
IHPOI'PAMMBI

OueHovHbIe cpeaCcTBA /1JIs1 MPOBeAeHUs TEKYIEro KOHTPOJIsI
Texymuil KOHTPOJIb OCYIIECTBIISIETCS MPENoJaBaTelieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUHN B (hOpPME TECTOBBIX 3aJJaHUH, YCTHOTO OMPOCA U TPAKTUUECKHUX 3a/IaHHM.
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IIK-1. CnocobeHn opraHu3oBaTh padoThbI MO NMPOCKTHPOBAHUIO CHCTEMbl YNPaBJICHUS
Ka4eCTBOM B OPraHM3alliH, BHEJPEHHIO CHCTEMbl YNPABJIEHUS Ka4eCTBOM NPOAYKLIHH B
OpPraHu3any, KOHTPOJb (YHKIMOHUPOBAHUSI CHCTEMbl YNPABJEHUSI KavecTBOM
NPOAYKIMH B OPTraHU3alUH

IIK 1.1. - 3Haer rocylapcTBeHHble H MeKIAYHAPOJAHbIe CTaHAAPTHI B 00JacTH
MeHEeIKMEeHTa Ka4ecTBa

IlepBblil 3Tan (MOPOroBoli YPOBeHb) — MOKa3bIBaeT C(POPMHMPOBAHHOCTH NOKAa3aTeJIsl
KOMIIETEHIIUH «3HATh»: OCHOBHbIE MeTO[bl, NPUMEHseMble /I aHAJIU3a CUTYyalui,
BO3HMKAIOUIIMX NPH PYKOBOJACTBE KOJLUIEKTHBOM

TecToBble 3aJaHNS 3aKPHITOr0 THIIA
1. MeHepKMEHT — 3TO ... (BBIOGPUTE OJIMH MPABUIILHBIN OTBET):
a) MPOLECC TUIAHUPOBAHMSA, OPTaHU3ALUU, MOTHBALIMKA W KOHTPOJS, HEOOXOIUMBIE ISl TOTO,
4T00BI C(HOPMYIHPOBATH U IOCTUYD IIEJICH;
0) 0COOBIil BUJ JESATEIHHOCTH, MPEBPAINAIONINIA HEOPTaHU30BAaHHYIO TOJMNY B 3((EKTUBHO H
IeJICHANPABJICHHO PA0OTAIONIYIO TIPOU3BOJICTBECHHYIO TPYIIILY;
B) 2(QQeKTHBHOE W NPOU3BOIUTEIBHOE MIOCTIDKEHHE MEJed MPEeInpusiTHs TOCPEICTBOM
TUTAHUPOBAHMSI, OPTaHU3AIMH U JINACPCTBA PYKOBOTUTEIIS.
I') CHOCOOBI PYKOBOJCTBA MTPOU3BOICTBOM
1) Pa3HOBUIHOCTh MAapKETHUHTA

2. PonoHayaqbHUKOM KIJIACCHUYECKOM INKOJBI MEHEIKMEHTa sBIseTCA ... (BbIOEpUTE OIUH
IIPABUJIBHBIM OTBET):

a) Y. bebumx;

6) M. Bebep;

B) ®. Teitnop.

r) K.Mapkc

n) Hurep [ipykep

3. Buasl pa3aenenus Tpyaa MEHEKEpPOB ObIBAIOT ... (BbIOEpUTE OJIMH MPABUWIbHBIA OTBET):
a) pyHKIIMOHAIBHOE;

0) TOpU30OHTAJIBHOE;

B) BEPTUKAJIbHOE;

I') IpsMoe

1) HET pa3/ieNieHus

4. Wepapxuyeckux ypOBHEH MEHEIKMEHTa CYIIEeCTBYET ... (BBIOEpUTE OJUH MPaBUIbHBIN
OTBET):

a)s;

0) 3;

B) 9

r)2

n) 10

5. IlnanupoBanue — 3710 ... (BbIOEPUTE OAMH NMPABUIbHBINA OTBET):

a) ynpaBJeHUYecKasl eATeNIbHOCTb, OTpaKEHHAasl B IUIaHAX U (PUKcHUpYIolIas Oyayliee COCTOSHUE
MEHEI)KMEHTA B TEKYIIEe BPEeMS;

0) mepcrieKTUBHAs OPUEHTAIMS B paMKaX pacro3HaBaHUs MPOOJIEM pa3BUTHS;

B) o0ecredyeHue IeJCHANpaBIEHHOIO pa3BUTHA OpraHM3allud B IEIOM M Bcex €€
MIOAPA3ACIICHUN.
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r) oOecneueHHe LEJICHANPABICHHOIO pa3BUTUS OpraHM3allMM B IIEJIOM U Bcex o€

MoJpa3/ieICHH.

1) co3anue 6a3bl it 3PPEKTUBHOTO KOHTPOJIS ITyTEM CPaBHEHUS TIOKa3aTeNeH.

OO\ w W

6. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

IIo

CONCPKAHUIO  PA3JMYalOT HOPMATHUBHBIN, CTPATErMYECKUA U ONEPATHUBHBIN

MCHCI?)KMCHT CooTHecute BUJ MCHCIPKMCHTA C €ro OIPEACTICHUCM.

Pacmonoxenune
MasKe

B

I'pyninel MUKpOOPTaHU3MOB

1. HopMaTUBHBIH

a) BKIIOYAeT pa3paboTKy M peanu3anuio (uiocohuu OpraHM3alvd, ee
NpeANPUHUMATENLCKON MOJUTUKHU, ONpPEACICHNE MO3UIUN OpraHU3aluu B
KOHKYPEHTHOW HHIIE pbIHKA, (HOPMHpPOBaHHE OOLIMX CTPATErHYCCKUX
HaMEpeHUH

2. cTpaTeru4ecKui

0) BrIIOYaeT pa3pabOTKy TAKTUYECKHMX W  ONEPATUBHBIX MeEp IO
NPAKTUYCCKON pealn3alliyl PUHSITHIX CTPATEr Uil Pa3BUTHS (DUPMEI

3. onepaTuBHBII

B) IpeanojiaraeT BbIpaOOTKY CTpaTeruid, UX paclpeiesieHue BO BpPEMEHH,
o0ecreyeHne CTpaTerHuecKoro KOHTPOJIs 3a UX peajin3alueil

I) yIOpaBlICHUE OINpeAelieHHbIMA cepaMu ACSITEILHOCTH OpraHU3aluu
(mepcoHanoM, MapKeTHHIOM, (PMHAHCAMH )

3anumuTe B Ta0IMIy BEIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOIIUMU LU paMU

12

3

a|B

0

Bropoii 3Tan (MIpoABUHYTHIN YPOBEHb) — MOKA3bIBAET CGOPMHPOBAHHOCTD MOKA3ATEs
KOMIIETEHIMH «YMeThb»: HCIO0/1b30BATh YIIPaBJIeHYEeCKHEe METOAbI VI AHAJIN3Aa JaHHbIX 110
PYKOBOACTBY KOJLJIEKTHUBOM B c(epe cBoeil npodeccnoHaIbHOM 1eITeTIbHOCTH

MpaBUJIEH.

3agaHus OTKPHITOrO THIA (BONPOCHI JJISl ONPOCA):

1. /TafiTe NOHATHE NPUHLMIIOB YIIPaBICHUS

2. KakuM TpebGoBaHMM JOKHBI OTBEYATh MIPUHIUIIBI YIPABICHUs?

3. Yo Takoe MeTOALI MEHEKMEHTA?

4. Kax Ha3bpIBaeTCsi BBIOOp, CHEIAHHBIA TOJBKO HAa OCHOBE OILIYLIEHHS TOT0, YTO OH

5. HazoBuTe coCTaBHBIE 3JI€MEHTHI nponecca NpuHATUSA YIIPABJICHUYCCKUX pCI_I_IeHI/Iﬁ

Kiroun

1.

[IpuHIMIBI MEHEeHKMEHTa cojaepkaT o00OIIeHHE 3aKOHOB, 3aKOHOMEPHOCTEM U OMbITa
yrpapieHus. OHU OIpPEIeNsioT CHOCo0 JAEATENIbHOCTH, B3aMMOJCHCTBUS M BBICTYHAIOT
IIpaBHUJIaMU, HOPMAMH YIIPaBICHYECKOMN JESITEIBHOCTH.

OO1u1re MpUHIUIBI YIPaBICHUS JODKHBI OTBEYATh CICAYIOIIMM TPeOOBaHUSIM:

OTpaXkaTh OOIIME TOJIOKCHUS, CBOMCTBEHHBIE OPTaHM3AIMSIM Pa3IMYHBIX THUIIOB M BHJIOB;
COOTBETCTBOBAThH 3aKOHAM Pa3BUTHUs MPUPOBI, 00IIecTBa U OU3HECA, OOBEKTUBHO OTPaXaTh
CYIIHOCTb SIBJICHUH U peasIbHBIX MPOLIECCOB YIIPABICHUS MPEIIPUITHEM.
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3. | CoBOKYIHOCTh Pa3HOOOpA3HBIX CIOCOOOB U MPUEMOB, UCMOIb3YEMbIX I aKTUBU3ALUU U
TBOpPYECTBA BCET'0 NIEPCOHANA ISl YJJOBJICTBOPEHHUS €ro MOTPEOHOCTEH.

4. | UHTYyUTHBHBIE peLICHHs] — 3TO BbIOOp, CAETaHHbII TOJBKO HA OCHOBE OLIYILEHHUS TOrO, 4TO
OH ITpaBWJIEH.

5. | CocraBHbIE 3J1€MEHTHI MPOIlecca MPUHSITHS YIPABIECHUECKUX PEILICHUM:
1. Onpenenenrie MpoOIEMBbI.

2. BoisiBneHre OrpaHUYeHHI U ONpeieNieHUE allbTePHATHUB.

3. IIpunsitue pemeHus.

4. Peanuzanusi peiieHusl.

5. KoHTpOb 32 HCIIOJIHEHHEM pELICHUS.

Tperunii 3Tan (BbICOKHH YPOBeHb) — NOKAa3blBaeT C(POPMHPOBAHHOCTH IOKA3aTeJsi
KOMIIeTCeHIIUH «HUMeTh HABBIKI» cTadMIu3anuu NCUX03MOIHOHAIbHBIX "
(pYHKIHOHAJIBHBIX COCTOSTHU

IIpakTHyeckue 3agaHus:

1. Ha3zoBuTe Ha3BaHME dTala NPUHATHS PELIEHUS NP KOTOPOM 3a/ada MEHeKepa COCTOUT
B aHaJIM3€¢ NMPOOJIEMHOW CHUTyallMH, TO €CTh OIpPENEJICHUH CHUMITOMAa «OOJE3HM», W3YYCHUH
elnel, mpeaBapuTesIbHON (HOPMYITUPOBKE KPUTEPUEB PEIICHUS.

2. Ha nanHOM 3Tare NpuHUMArOTCS MEphl 0 KOHKPETU3ALMK PELICHUS U IOBEACHUS €ro J10
UCIIOJIHUTENIEH, TO €CThb LEHHOCTb PEIIEHHUS COCTOMT B TOM, YTO OHO OCYLIECTBIIEHO
(peanuzoBano). HazoBute stam.

3. CoBMecTHOE reHepupOBaHUE HOBBIX UJEH M MOcieayrolee NPUHATUS pemmeHuii. Yto 1o
3a meroa’?

4. Cexpetapb NPUXOAUT Ha PabOTy B yepecuyp KOPOTKON H0OKE U C SIpKUM MakHskeM. Bbl
MOHMMAETE, YTO BHEIIHUM BUJ MOJYUHEHHOTO HE COOTBETCTBYET JIpecc-KOAy KOoMIlaHuu. Bamn
JeHCTBUS?

5. B ormen mepconana mpunuia HoBas corpyaHuna Mpuna M. PykoBogutens otraena
MO3HAKOMMIJIA €€ C KOJUIeraMHM, MpoBesia SKCKYpCUIO Mo o(ducy, mokasaja, Tje MOXHO B3SThb
oOpa3lpl JTOKyMEHTOB, IMOCTaBWiIa 3aJayd Ha Henemo. Yepe3 Kakoe-TO BpeMs JIE€BYIIKa
oOparuiack 3a MOMoIIbI0 K coTpyanune oraena HOmuu Jl., koTopas nmoapoO6HO oObsicHUIA ei
Bce HroaHChl. Yepe3 Heckoiabko yacoB MpuHa omnsiTh crnpocuia mpo To, o yeM Onus yxe ei
noapoOHo pacckaszbiBasia. Ho, HecMoTpst Ha 310, FOnus CnokoiHO MOBTOpUIIA BCE CKAa3aHHOE,
e1ie pa3 o0bsSICHUIIA, TJ€ B3SITh HY)KHbIE JOKYMEHTHI. Uepe3 HeCKOIbKO AHEN MPOChObI MOSCHUTH
4TO-T100 MOBTOPHIIUCH, a TOTOM JOIILIO 710 Toro, yTo MpuHa crana aeprate KOmuto no mobomy
caMOMy He3HauuTelnbHOMY Bompocy. OnHaxabl lOnusg He BblAepkana W HarpyoOmia HOBOM
corpynHuue, a MpuHa mnokamoBajachb Ha HEE DPYKOBOAMTEI, YTO Ta HE IIOMOTaeT e
aganTupoBarbCs. Kak TOJKEeH MOCTYyNHUTh B TAKOM CUTYallMK pyKoBoauTenb? Kimroun

1. | Onpenenenue npoOIEeMBbI.

Peanusanus pemenus.

2

3. | MeToa KOJJIEKTUBHON pabOThl «MO3TOBOM IITYpM»

4. | XKenaemble BapuaHThl oTBeTOB: “Crenato yctHoe 3ameuanue”, “Ilompomry nepeunTtaTh
TpeOOBaHUs K Apecc-KOAy B KOMIAHUU .

5. | Ipennaraer pykoBoauTento nodecenoars ¢ FOnuei, 4ToObI BBISICHUTH, YTO MPOU3OIILIO
Ha caMOM JieJie, Ha KaKhe BOIPOCHI € MPUXOANUIIOCh OTBEYaTh U Kak dacto. [lompocuts
ee ObITH clepxaHHee. A TakKe IMOTOBOPUTH ¢ VpUHON Ha HpeaMeT TOro, 4yTo ei
HenoHsTHO. [Ipennaraer HazHaunTh MpuHe HacTaBHUKA, KOTOPBIN OyJeT BBOAMUTH €€ B

Kypc el

MK 12. - VYmeer pa3padaTbiBaTb HOPMATHBHO-TeXHHYECKHE [IOKYMEHTHI U
OPraHHM3allOHHO -YNIPaBJIeHYeCKHE JOKYMEHThI
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ITepBhlii 3Tan (MOPOroBoli YPOBeHb) — MOKa3bIBaeT C(POPMHMPOBAHHOCTH NMOKA3aTeJIs
KOMIICTCHIMH «3HATb»: KPHUTEPHH H METOABbI OLEHKH 3(PPEeKTHBHOCTH Ppe3yJbTAaTOB B
00J1aCTH CTAHIAPTU3ALMM M METPOJIOTHM B INPOU3BOACTBEHHOH M HENpPOM3BOACTBEHHOM

chepax

TecToBbIe 3a1aHNA 32AKPBITOr0 THUIIA

1. ®opm BaAMSAHUSA, KOTOPAsk MOXKET MOOYIUTH YEJIOBEKA K 00Jiee TECHOMY COTPYJHUYECTBY
9TO ... (BBIOGPUTE HECKOIHKO BAPHAHTOB OTBETA):

a) yOexxaeHue

0) MpUHYXJICHHUE

B) Y4aCTHE COTPYJHHKOB B yIIPaBICHUHU

T') IEJICTUPOBAHUE)

1) YTOBOPBI

2. 3agaun KOHTPOJA ... (BBIOEpUTE OJIMH BapUAHT OTBETA):

a) coop u cucremaruzanus HHGopMauu o GakTHIECKOM COCTOSHUM JEATEIbHOCTH

0) OIICHKA COCTOSIHUS ¥ 3HAYMMOCTH TIOJYICHHBIX PE3yIbTaTOB

B) pa3paboTKa ¥ MPUHSITHE PEIICHUI

T) MOJCYET J0X0/a

1) cUCTeMaTH3alus pe3ysibTara

3. Tlpomomxkarenem TeopeTHYeCKO paboThl Telnopa O MEHEIKMEHTE SBISETCS
(BpIOCpPHUTE OJIMH BapUaHT OTBETA):

a) A. ®aiiomib

0) Y. bebnmx

B) M. BeOep

r) K.Mapkc

n) Iutep JIpykep

4. K ncuxoJIorMuecKuM METOaM YIpaBJiIeHUsI OTHOCHT ... (BBIOEpUTE HECKOJIBKO BapHAHTOB
OTBETA):

a) MeTo1 mpodeccuoHaIbHOT0 0TOOpa

0) MeTo/1 COLMaIbHOTO HOPMHUPOBAHUS

B) METOJI TYMaHU3ALUHU TPyIa

I') METO/1 HeMaTepHaIbHONH MOTHBALIUU

1) METOJI MaTepUaAIbHOW MOTHBAIIUU

5. Ilpuemsbl, uUCmoyb3yeMbl€ MPU TMCUXOJIOTHYECKUX METOJAaX YIpaBlIeHUs ... (BbIOepUTE
HECKOJIbKO BapHAHTOB OTBETA)

a) UHTEPBBIO

0) Gecenpl

B) TECTHI

T') HaOJIIOICHUS

1) «MO3TOBOM IITYPM

Kiroun

1. a, B

2. 0

3. B

4, a, B

5. a,0,B

6. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

28




Brinensaror

crepyiomme  (QYHKUIMH  YIPaBIEHYECKOTO TpyJda: IPOTHO3MPOBAHUE,

IUTAaHUPOBaHKe, OpraHu3anus, peryiaupoBaHue. CooTHecuTe (GYHKIMIO MEHEIXMEHTa C €ro

OIIPEJICTICHUEM.

DyHKIMA

Ornpepenenue

1.
IIPOrHO3UPOBAHUE

a) TOCTAaHOBKAa IeNed M pa3padoTKa MyTeH WX JOCTHIKEHHUsS, CIIOCO0, C
MOMOIIIBI0 KOTOPOTO PYKOBOACTBO OOECIEUMBACT €AWHOE HAalpaBlICHUE
JICHCTBUSL BCEX yYAaCTHUKOB OpPraHW3allMM Ha JIOCTHIKCHUE €€ OOIIMX IIeTeH;
HEIPEPBIBHBIMA,  LHUKJIMYHO  IOBTOPSIOLIMICA  Ipolece, O3HAa4aeT
CO3HATEIBHBIN BBIOOD perieHus padboTsl (uTo?, Kak?, koMmy? u korjaa?)

2. IJIaHUPOBAHUE

0) HAaKOIIJIEHUE U aHAJIM3 UTOTOBBIX JAHHBIX 32 OIPENEICHHBIN MEPUOJ; JacT
BO3MOXHOCTb COBEPLIECHCTBOBATh CUCTEMY YIIPABJIEHHUS C YYETOM IIPOLLIOTO
onbiTa. KOHTpOJIb U y4eT — cpeacTBa 0OpaTHOM CBSA3H B yIIPABICHUH

3. opranuzanus

B) popMa pazjaeiieHHsl U KOOIepalluy TPy/a, panpeaencHiue oobema padbot (B
T.4. CO3/IaHHE OPTraHHU3AIMOHHBIX CTPYKTYp, ICICTHPOBAHUE ITOTHOMOYHM,
OpraHu3aiysi B3auMOJICHCTBUI), UMCIOIEE LEIbI0 CO3JaHNUE TAKUX YCIIOBHUM
B YIPABJICHYECKUX OTHOIICHHIX, KOTOPBIE OOECICYMBAIOT JIOCTHIKECHUE
1eneit GupMbl

4. perynvpoBaHue

) MpenBUJICHUE W YCTPAaHEHHE OTKJIOHEHHWH B XOJ€ Ipoliecca,o0ecreueHune
COIVIACOBAHHOCTU (YHKIIMOHMPOBAHUS 3JIEMEHTOB OOBEKTa YIpaBJICHUS.
OcHoBHasi b MPEOJOJIEHUE IPOTUBOPEUMH MEXKAY OpraHu3alued u
Jie30praHu3anuel ,HopsiikoM U (pakTopamMu, KOTOpbIe €ro HapylaroT

J1) BEpPATHOCTHBIE OLEHKHM XapakTepa HM3MEHEHMs LeJell M HalpaBiIeHUN
pa3BUTHsI O0BEKTA YIIPaBJIECHUS

3anumuTe B Ta0IUIly BBIOpaHHbBIE OYKBBI 1O COOTBETCTBYIONIMMHU HIUPpaMu

1.12.13. |4

a B r

Bropoii 3Tan (MpoABHHYTHII YPOBEHb) — MOKA3bIBaeT C(hOPMUPOBAHHOCTD NMOKA3ATEJISA
KOMIIETEHIIUH «YMETb»: HCIO0Jb30BaTh KPUTEPHMH M MeTOAbl OUEHKH 3¢ ¢eKTUBHOCTH
pe3yJbTaTOB B 00JACTH CTAHAAPTH3AlMM MW METPOJIOTMH B TIPOU3BOJACTBEHHOH WM
HeNpoM3BOJACTBEHHOI cepax

3agaHus OTKPBHITOrO THIA (BONPOCHI AJISl ONPOCA):

1. Yto Takoe ynpaBieHue?

2. JlaiiTe onpeesieHNe TOHATHIO «aHATIU3».

3. Ha3oBuTe BBl KOHTPOJIA

4. Ha3zoBure 3Tansl npouecca KOHTPOJISA

5. Kakne 4epThl BBIIEISAIOT B COBPEMEHHOM MEHEIKMEHTE?

Karoun

1. [Ipornecc maHupoBaHus, OpraHU3aIuH, MOTUBAIIMKM U KOHTPOJIS,, HEOOXOIUMBIE ISl TOTO,
4T00BI CHOPMYIUPOBATH U AOCTUYD LIEJIeH

2. AHanmu3 - 9TO yIpaBieHYECKas eATEeTbHOCTh, OOECIEUMBAIONIAsl BBISIBJICHUE TPHYUH

OTKJIOHEHHS KEJAeMOTO COCTOSIHHSI CHUCTEMBI OT (PAKTUYECKOTO M OCYIIECTBIISIFOIIAS
pa3pabOTKy Mep MO YCTPAHEHHUIO BBISIBJICHHBIX HEJOCTATKOB

3. ITpenBapuTENBHBIN KOHTPOIb
Tekymuii KOHTPOJIb
3aKIIIOYUTETbHBII KOHTPOIIb
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4, Dranbl mpoiecca KOHTPOJIS:
BripaboTka cTaHIapTOB U KPUTEPHUEB.
ConocraBneHue pe3ylibTaToB
JeiicTBue.

5. B coBpeMeHHOM MEHE)KMEHTE BBIICTSIOT CIECIYIOIINE YEPThI:
1) cucTeMHBIN TOAXO0/ K YIIPaBJICHUIO;
2) cuTyallMOHHBINA IPUHLIMIT YIIPaBJICHHUS,
3) onpenensitoiias pojib OPraHU3auOHHON KYJIbTYPhI;
4) MexaHH3aIs ¥ aBTOMATH3aIUs YIIPABICHYECKUX MPOLIECCOB;
5) neMoKkpaTh3anus yrpaBiIeHHUsL.

Tperunii 3Ttan (BBICOKHH YPOBeHb) — IOKAa3biBaeT C(POPMHPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUH «HMeTh HABIBKH» OLEHKH 3(@QeKTHBHOCTH Ppe3yabTaTOB B 00JacTH
CTAHAAPTH3ALUM M METPOJIOTHH B IIPOM3BOACTBEHHOI M HENPOU3BOACTBEHHOM cepax

IIpakTHyecKkue 3aJaHus:

1. Ilepen BamMu [OKYMEHTBI, YCTAaHABIMBAIOIIME OOs3aTEIbHBIE MEPONPUATUS B
BeTepuHapuu. UTo 3TO 32 TOKYMEHTHI?

2. llpeamnosioxuMm, 4YTO HapsAy C HAcTyHaTelabHOM cTpaTerneil MMEITCs CIIOCOOHOe U
JIESITEJIbHOE PYKOBOJICTBO, TBOPYECKUH KOJUIEKTHB, PECYPCHl, YJauHO M30paHHAs MCXOJHas
uzaesd, xopomo (YyHKIMOHHMpYOLas WHHOBAaLMOHHas cucrema. IlepBoil crparernyeckoi
mpoOJIeMOii, ¢ KOTOPOH CTAJKMBAETCS PYKOBOJCTBO Ha MPAKTHUKE — STO BBHIOOpP aJIbTEPHATHUBBI
cTpaterun pa3BuTHs. Kakoil crmoco® pasButus Oyaer anst ¢gupmbl HauOojee JEIIEBBIM U
OBICTPBIM: COOCTBEHHAs pa3paboTKa HOBOTO TOBapa MIIM MOKYIIKA JTUIICH3UN?

3. ®dupma, BbIIycKawooLas Jaku s JaepeBa M (upma Hmpou3BOAAlLIas KOMIIOHEHTHI IS
MIOJIyYEHUS JIaKa JUIsl JIepeBa peIInin 100poBOJIbHO 00bequHUTHCS. [Ipr 3TOM OHM OcTaroTcs B
TOW e OTpaciu, 4yTo W panblie. OmnpeaenuTe TUI CTPATErMU AOCTHXKEHHMS KOHKYPEHTHBIX
peuMyIiecTB (pupM B oTpaciu.

4. MeHekMeHT (UpMBbI, 3aHUMarouIelcs (epMepcKUM XO3SHCTBOM peIIMi BbIOpaTh Uis
CBOCTO pa3BUTHA CTPATCIUIO ITPEUMYIICCTBA B U3JACPIKKAX, KOTOpasd HAIlpaBJICHA HA JOCTHXKCHUC
KOHKYPEHTHBIX MPEUMYIIECTB 32 CUeT HU3KUX 3aTpaT Ha HEKOTOPhIE BaKHBIE AIIEMEHTHI TOBApPOB
U COOTBETCTBEHHO 00Jjiee HU3KOM ce0eCTOMMOCTH NpoaAyKIuU. ONUIINTE HEOOXOAUMbIE YCIOBUS
JUIS pealn3alyiy 3TOM CTpaTeruu U npeumylnecTBa Uit pupmbl. CrenaiiTe BHIBOJ: MPaBUIIbHOE
JU peuleHHe BbIOpad MEHEIKMEHT (UPMBI NPU POCCHUICKON JI€HCTBUTENBHOCTH Pa3BUTHUS
pBIHKA?

5. Ilpm pa3paboTke cTpaTeruvyeckux I1ejned GopMHUpYETCs HepapXus IeJiei: e,
OTHOCAILIMECS K TIOJIOKEHUIO OM3Heca MpeInpusaTUs Ha pbIHKE; OIEpalMOHHbIE IIeIu;
(GyHKIIMOHAIbHBIE 1I€JIM; KOPIOpAaTHBHbIE Lieau. Omnpenenure MociaeAoBaTelbHOCTh 3TalloOB U
OXapakTepU3yilTe ux.

Kuroun

1. | UacTpykuuu

ITokymnka nuueH3nu

2.

3. | Crparerus cuHeprusma.

4. | Ctpareruss He coBceM yaauyHO BblOpaHa. Ho ecnu MeHEKMEHT HacTauBaeT Ha ATOMU
cTpateruv, TO (upMe HEOOXOAMMO TOCTOSSHHO HMHBECTUPOBaTh CpEICTBA B
COBEpIICHCTBOBAHWU  TEXHOJOTMM M  MOJEPHHU3ALMI0  TMPOM3BOJACTBA,  BHEAPATH
VHHOBAIIIOHHBIE CUCTEMBI MEHEIPKMEHTA Ka4eCTBA.

5. | Ilo ypoBHIO HepapXuu LEeIU COOTBETCTBYIOT YPOBHSAM CTPATErHUECKOT0 yIIPaBICHHUS:

1. KopriopaTuBHBI€ 11€J1d CTABATCS MEpe]] OpraHU3alleil Kak eIMHON CUCTEMOI;

2. buzHec - 11e1u onpeneNsoT pa3BUTHE KOHKPETHOTO OU3HECa, KOTOPBIN peaanu3yeT
OopraHu3alus;

3. OyHKIMOHAIBHBIE IEJIM ONMPEACIISIOT Pa3BUTHE KAKION OTIEIbHON (QYHKITMOHATHHOM
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chepsl IeATeTLHOCTH B PAMKax Ka)K0To TOIpa3IeiICHUs;

MOArpyNHns! (TPYIIIBI ONEpalui WK Mpolecca).

4. OmnepalMOHHBIC LENU OMPENENAIOT Pa3BUTHE KaXI0H OTAENbHOW (YHKIMOHAIHHON

IIK 1.3. BHeapsieT cucTeMbl YIPaBJeHHUs] KAYeCTBOM MPOAYKIUH B OPraHU3aLUU

KOMIIETEHIIUH <«GHATb»:
crangapro UCO cepun 22000;

IlepBblit 3Tan (MOPOroBoli YPOBeHb) — MOKa3bIBaeT C(POPMHMPOBAHHOCTH NOKAa3aTeJIs

0e3onacuoctu Ha ocHoBe XACCII; padouune nokymentbl XACCII.

TecToBble 3aJaHNs 3aKPHITOr0 THIIA
1. PerynupoBanue — 370 ... (BbIO€pHUTE OJMH MTPABUIBHBIN OTBET):
a) ynpaBJIeHYECKasl JesITeIbHOCTh, HAPAaBJICHHAS HA JIMKBUIAIMIO OTKIOHEHUH OT

3a/IaHHOTO peXXUMa yIpaBIeHUS

0) npotuecc BbIpAOOTKH KOPPEKTUPYEMBIX MEP U pealu3alMi IPUHATHIX TEXHOJIOTHIM
B) QyHKIUS MEHEKMEHTa

T) ypaBieHUE

1) CTpaTerus

2. [IpyuHIMIBI pEryIUpOBaHUs ... (BIOEpUTE OJUH NPABUIbHBINA OTBET):
a) paLMOHAJIBHOCTb

0) pUTMHYHOCTH

B) HAJCKHOCTh

') TOCTOBEPHOCTh

1) TOPU30HTAIILHOCTh

3. 3agaya perynupoBaHus ... (BBIOEpUTE OJIMH NMPABUIILHBIA OTBET):
a) OOHOBJICHHE MJIAHUPYEMBIX 33JaHUI

HOPMATHBHO-TIPABOBYI0 0a3y B 00J1aCTHM Ka4decTBa; MOJIOKeHUS
0CO0EHHOCTH TOCTPOEHUSI CHCTEMbl MEHEIKMEHTA

0) obecrieueHre CBOEBPEMEHHOTO Y(PPEKTUBHOTO IOCTHKEHUSI OpraHU3aIiel CBOUX Ieei

B) KOPPEKTUPOBKA PE3yJIbTATOB AEATEIbHOCTU
I') pacupezeneHre NOJTHOMOYHI
1) pa3pelieHue KOHQINKTOB

4. Bunpl perynupoBaHus ... (BbIOEpUTE /1Ba IPaBUIIbHBIX OTBETA):
a) peaKTUBHOE

0) onepalmoHHOE

B) yIIpexaromiee

I') IEMOKpaTHYECKOe

1) KOH(QIIMKTHOE

5. IIpoGnema paccmarpuBaeTcsi Kak MOTEHIMAIbHAs BO3MOXKHOCTb IIPH ... PETYIMPOBAHUU
(BBIOEpUTE OJIUH MPABUIIBLHBINA OTBET):

a) peaKTUBHOE

0) oneparmoHHOe

B) yHpexKIarolee

I') IEMOKpaTHYECKOe
1) KOH(QJIMKTHOE

Kiroun

1. a
2. r
3. 0
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6. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE:
Beinenstor cnenyroniye (QyHKIMM yIpaBlI€HYECKOTO TPYyAA: MOTHUBALUS, KOOpPAMHAIM,
KOHTpOJIb 1 y4eT. CooTHecuTe (PYHKIUIO MEHEKMEHTA C €r0 ONpPEIeJIEHHEM.

DyHKIUA

Onpenenenne

1. MmoTHBaUA

a) HEOOXOOMMOE COIJIACOBaHWE MACUCTBUII B paboTe BCEX CTPYKTYPHBIX
AJIEMEHTOB OpraHW3alliM IPH ONTUMAJbHBIX 3aTpaTax MaTepPHAIbHBIX,
(MHAHCOBBIX U TPYJOBBIX PECYPCOB

2. KOOpAUHAIHUS

0) HaKOIJICHNE U aHAJIM3 UTOTOBBIX JAHHBIX 32 OMpPE/IEICHHBIN MEePHO/I; JaeT
BO3MO>KHOCTH COBEPIIECHCTBOBATH CUCTEMY YIPABJICHUS C YU€TOM MPOILIOrO
onbiTa. KOHTpOIb 1 yueT — cpenctBa oOpaTHOM CBS3H B YIPaBICHUUN

3. KOHTPOJIb

B) CHUCTCMa Ha6JIIO,Z[CHI/IH U IIPOBCPKHU COOTBCTCBUA Q)YHKHI/IOHI/IpOBaHI/IH
npeanpusaTusd yCTAaHOBJIICHHBIM  CTaHAapTaM W JpYTHM  HOpMaTHUBaM,
BBISABJICHUC  JOIMYIICHHBIX OTKJIOHEHHH OT IIPUHATBIX peH_ICHI/Iﬁ u
ONnpeaACIICHUEC NPUINH UX HCBBIIIOJIHCHUA

4. yuer

) OpeBUACHUE U YCTpaHEHUE OTKJIOHEHHUH B XOfe Mpolecca,o0ecrneueHue
COTJIACOBAHHOCTH (YHKIIMOHUPOBAHUS DIIEMEHTOB OOBEKTa YIpaBIICHUS.
OcHoBHasi 1edb MPEOJOJICHUE MPOTUBOPEUMH MEXKAY OpraHu3alue u
JIe30praHu3aye ,opsIKOM U (aKTOpaMH, KOTOPBIE €r0 HapyIIaloT

) TOOyXIeHHe PpaOOTHUKOB K AKTUBHOM MAESITETbHOCTU B JIOCTHXKEHUU
1[eJIeH, NCTOJIb3YeT KATETOPUH «ITOTPEOHOCTH Y, KHHTEPECHD», «MOTUBBDY.

3anumure B Ta0IUIly BEIOpaHHBIE OYKBBI IT0JT COOTBETCTBYIONMMHE HU(BPaMU

1.12.|3.

4.

a B

0

Bropoii 3Tan (MpoABHHYTHIA YPOBEHb) — MOKa3bIBaeT C(hOPMUPOBAHHOCTH NMOKA3aTeJIsI
KOMIIETEHIIUH
TpeOOBaHUAIM CTAHIAPTOB

«YMETb»: NMPpOBOJAUTL aHaJIn3 AOKYMEHTAIUHU Ha COOTBETCTBHUEC

3agaHusl OTKPBHITOrO THIA (BONPOCHI AJIs ONPOCA):

1. Yto Bxoaut B chepy aearensroctu UCO?
2. Kakume nokymentsl pernamentupyer D3 «O crangaptuzauuu B Poccuiickoif

denepaunnn?

3. Yro Takoe ctanaapt?
4. Ilepeuncaure raaBHbIE (PAKTOPHI, MOBBIIIAIONINE (P (HEKTUBHOCTH MEHEIKMEHTA

5. [Haiite  ompeaeneHue  d(PPEKTUBHOCTH  MEHEIKMEHTa IO  MPUHLUIY:
«IIPOU3BOAMTENBHOCTD OT YEJIOBEKA»
Kiroun
1. Cdepa nesrenpHoctu MCO kacaercs cTaHAapTH3alMH BO BCEX 00JIACTAX, KpoMe
AIIEKTPOTEXHUKH U JIEKTPOHUKHU
2. K nokymeHTam 1o cranaapTuzanuu B coorBeTcTBUU ¢ DepepanbHbiM 3akoHOM "O

crannaptuzanuu B Poccuiickoit @enepannn’ ot 29.06.2015 N 162-®D3
(mocnenHss peJaKiys) OTHOCATCS:

1) AOKyMEHTBI HAITMOHATILHOM CHCTEMBI CTaHAAPTU3ALUY;

2) obmepoccuiickue Kiaccu(puKaTophl;

3) cTaHapThl OpraHu3alMii, B TOM YHCJIe TEXHUYECKUE YCIOBHUS;
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4) CBOJIbI TIPABMIT,

5) TOKYMEHTBI IO CTAaHAAPTU3ALNHU, KOTOPHIE YCTAaHABIUBAIOT 005M3aTEIbHBIE
TpeOOBaHUs B OTHOIICHUU OOBEKTOB CTAHAaPTH3AIINH, TPETyCMOTPEHHBIX
cratheit 6 denepanbHOro 3aKOHA;

6) TexHu4eckue crnenuduranuu (OT4eTH).

3. Cranpapr - TeXHMYECKMH HOpPMAaTHBHBIM IPaBOBOM aKT, pa3paOOTaHHBIN B
npoliecce CTaHAApTU3aLMK Ha OCHOBE COIJIacHsi OOJIBIIMHCTBA 3aMHTEPECOBAHHbIX
CyOBEKTOB TEXHHYECKOTO HOPMHUPOBAHHS M CTAaHAAPTU3ALMU M COACPKAIINN
TEXHHYEeCKHe TpeOOBaHMA K NPOAYKLMM, IpoleccaM ee pa3paboTki,
MPOU3BOJCTBA, JKCIUIyaTallud  (MCIOJIb30BaHUA), XPaHEHUsS, MEPEBO3KH,
peaM3alvy U YTUIM3ALUHU WU OKa3aHUI0 YCIyTr

4. ['maBHbIe PakTOpPBI, MOBHIIAIONTHE (P (PEKTUBHOCTH MEHEIKMEHTA!

1. BzaumopelcTBue B CUCTEME YIIPABIICHHUS;

2. OnTuManbHOE UCTIOIH30BAHUE BPEMEHH.

[Tytu noBeieHus 3pHEeKTUBHOCTH MEHEKMEHTA!

1. BoisBnenue npobsieM ynpasieHUs U pa3paboTka CriocoOOB UX pa3pelIeHHus,
COBEpILEHCTBOBAHUE CUCTEM U METOJ/IOB YIIPABJICHHUS;

2. BeipaOoTKa CTpaTeru pa3BUTHUS OPraHU3aINH, €€ TIOJTUTUKH;
3.CoBeplIeHCTBOBaHHE CTPYKTYpbI OpraHu3alui, panyoHaIN3aIMs
pacnipenenenust GyHKINH, IPaB, OTBETCTBEHHOCTH;

4. CoBepIICHCTBOBAHNE CUCTEMbI IIPUHATHS PELLICHU;

5.Pazpabotrka 53¢ddexTuBHON cHCTEMBI KOMMYHHKAIMid B  OpraHU3alHH,
yIy4IlIeHHE TEXHOJIOTNYECKOTO U MH(POPMALIMOHHOTO 00eCIeueH sl YIPaBICHNUS;
6. CoBepLICHCTBOBAHUE CHUCTEMBI YIIPABICHHS TEPCOHAIOM: MOA00pa, W3YUEHUS
KaJpoB, MEXaHU3MOB MOTHBALlUM, MEpbl IO MPEeryNpeKICHUI0 KOH(IMKTOB,
NOBBINIEHNE  KBATM(UKAIUK  COTPYAHUKOB (OOydeHHE, MEpenoJaroToBKa,
NOAJEPKKA NHUIIMATUBBI, TBOPUYECTBO);

7. Pa3BuTHe  KOJUIETMAJBbHOCTH  YIPABJICHHUS,  CaMOCTOSITENIBHOCTH U
OTBETCTBEHHOCTH pPAOOTHUKOB, NMPUMEHEHUE CTUJIS PYKOBOJICTBA, aJ€KBATHOI'O
BHYTPEHHEHN M BHEIIHEN CpeJie OpraHu3aluu;

Co3naHue KyabTypbl OpraHu3alMM, BbIpaOOTKa LEHHOCTEHW, MpPU3HABAEMbIX U
pazzieNnsieMbIX IEPCOHAIOM.

S. [Tpon3BonuTensHOCTS OT 4enoBeka. Kaxplii paOOTHHUK paccMaTpuBaeTcs He
IPOCTO Kak mapa padouux pykK, a KaKk MCTOYHUK UAEH. YIpaBlieHuEe MepCcOHAIOM
CTPOMTCS C YUETOM ICUXOJOTHUECKUX 0COOCHHOCTEH OOJIBIIMHCTBA.

Tpernii 3Tan (BBICOKHH YPOBeHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3ATEJs
KOMIIETEHIIUM «MMETh HABBIKW» pPa3pal0TKH INPOEKTOB CTAHAAPTOB OPraHM3alUH M
HHCTPYKIMH OCHOB MEHEI’KMEHTA ¢ HCIO0JIb30BAHHEM AJITOPUTMUYECKOI0 MpeIcTaBIeHUs
AeHCTBUHI

HpaKaneCKne 3aJaHuA:

1. Ha3oBuTe cxemy, IpeICTaBICHHYIO Ha PUCYHKE
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A yBaxaem,
MEHS NpU3HatT

MeHs nobaT, 5 He oauH,
A NPUHaANexy K rpynne
A 3awmLLen:
HeT cTpaxos, ecTb 6e3onacHocTb
YA 0BneTBOpeHb! huanonornyeckue noTpebHocTU:
A nocnan u He ronoaeH

2. CornacHo Teopuu oxunanus B. Bpyma 3ToT mpouecc 3aBucutr ot Tpex (GakTopos,
KOTOPbIE MOXHO IPEACTABUTh KAaK IIPOU3BEIECHHE TPEX COMHOXUTENeH, rae VB —

BAJICHTHOCTB (IPUOPUTETHOCTD ) BO3HArpaXkA€HUs, V][ - BAJICHTHOCTb IOTPEOHOCTEHN.
3/PxPBx VB x VIT=M, rae

3/P - COOTHOIICHHWE MEXIy 3aTPAYCHHBIMU YCWIHSMH W TIOJYYCHHBIMH PE3yJIbTaTaMu;
OKHJaHHUE TOTO, YTO YCHJIHs (3aTpaThl) AaayT HeoOXxoauMble pe3ynbTaThl. Eciu paboTHUKM HE
OIIYIIAIOT MPSMOW CBA3M MEXK]Y 3aTpPauy€HHBIMU MMM YCHJIMSIMU TPU BBINOJHEHUU TOW WU
MHOM paboThI U ee pe3ylbTaTaMu, TO 3TOT MPOLIECC CHIKACTCS.

P/B - oxupmaHuwe oOmNpeaeiIeHHOrO BO3HATPAXICHHS IPU JTOCTHXKCHUH OIPEICIICHHBIX
pe3yJIbTaTOB.

V - BaJICHTHOCTb, OXKHUJaeMas IIEHHOCTh U TOTPEOHOCTH.

O kakoM mpoliecce UAET peub?

3. Bac Ha3HaumnM pPYKOBOAMTEIEM HEOONBIIOro TOapa3jieicHus. BaM Hamo NpUHATH
pelIeHre 0 TOM, KaKyK MOJIEIb YIpPaBJICHUS NMPUMEHHUTh B CBOEM MojpasjaeiieHuu: <« KecTkuit
KOHTPOJIb UJTU CAMOKOHTPOJIb paOOTHUKOB? .

4. Bbl MO3/THO 3aKOHYMJIM HAaKaHyHE paboTy, ycTaau U HE MOATOTOBHIIN, KaK OOBIYHO, TUIaH
BBICTYyIUIeHUs. [0 Hauana BBICTYIJICHUSI OCTAIOCh OKOJIo 10 MuHyT. BBl HEemI0X0 3HaeTe TeMy,
HO OOHWTECh TOT0, YTO Ha KayeCTBE BBICTYIUIEHUS MOXKET CKa3zaTbcsi ycranocTh. Kak Ber
nocrynure?

5. PaccmaTpuBast mourty, pyKOBOJIUTENb OOHAPYKUBAET HOKYMEHT, C KOTOPHIM HEOOXOIUMO
03HAaKOMHTHCS AeTaibHee. Ho BpemeHu ceifyac HET, U OH OCTABJISIET IOKYMEHT y ce0sl B HaISK/ e
BHUMATENBHO TIPOYECTh €ro B cy000Ty moma. BepHo i1 oH mocTtymaer?

Kirroun

1. ITupamuya norpedHocTel no A.Macnoy

2. MoTtuBanuu

3. CaMOKOHTPOJIb PAOOTHUKOB ITPH MOJIOKUTEITHHON MaTepUaIbHON MOTHBAIIUT

4. OcraBimeecs BpeMsi paccnabiaroch W MpuMy (akT TOTO, YTO yXKe HHYEro He
U3MEHUTH

5. Her

OueHovHbIe cpeaCcTBA /1JIs1 MPOBeAeHUs TEKYIEro KOHTPOJIsI

Texkymuii KOHTPOJIb OCYIIECTBIISIETCS] NPENo/IaBaTeNIeM NUCLUUIUIMHBL MPU MPOBEACHUHN
3aHATUN B ()OpME TECTOBBIX 3a/IaHUM, YCTHOTO OMpPOCa, 3aCIHyIIUBaHUS JOKIAIOB U pedeparos,
BBITIOJTHEHUS KeHC-3aJaHuM.

TeMbl T0KJIa10B

1. Ocobennoctu MmeHemxMmenTa B CIIIA.
2. Oco0eHHOCTH MEHEKMEHTA B SIITOHUH.
3. Ocobennoctu MeHemKMeHTa B EBporre.
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4. OcobeHHOCTH MEeHEKMEHTa B Poccun.

5. Pa3zButHe koMmiekcHou cucteMbl MeHemxMenTa B CCCP.

6. Bxnag O. Jlemunra B pazsutue koHuenuu TQM.

7. Bxian /1. Jxypana B pazButue koHuenuuu TQM.

8. Bkiag ®@. Kpocou B pazsutre konuenimu TQM.

9. KommiekcHast cuctema meHepxmenTa A.deitrendbayma.

10. Cytp konuenuuu TQM.

11. Mecto TQM B 00111eM MEHEHKMEHTE OPraHU3alliH.

12. PackpoiiTe CyTh OHATHUS «Ka4€CTBO KU3HUY.

13. Kak ¢punocodus u metogosnoruss TQM MoKeT MOBIUATH HA YIYYIICHUE Ka4eCTBa )KU3HHU.
14. PackpoiiTe CBsI3b IOHATHM «KAueCTBO MPOAYKLHUHU» M «KOHKYPEHTOCIOCOOHOCTh
OpraHHU3aIII».

15. PackpoiiTe cyTh Gpa3bl «Ka4eCTBO JOJDKHO CTATh HAIIMOHATHHOU UIACCH».

16. [Tpunnune! Jlemunra, 14 npyuHIMIIOB COBEPIIEHCTBOBAHUS KAUECTBA.

17. JlecsiTh COCTABIIAIONINX MOBBIIIICHUS KauecTBa 1o Jxypany.

18. A3uaTckue MOAEId MEHEKMEHTA.

19. Muccust MeHEKMEHTA.

20. MotuBanus. Bunsr.

Tembl pedeparTonB
1. Kak BO3HUK MEHEIKMEHT?
2. Kak npoucxoauio pa3BUTHE KOHLEMIMH YIPABJICHUS Ka4YECTBOM I10 OTHOLIEHUIO K CUCTEME
o011ero MeHePKMEHTa?
3. Kak Bo3HMKIIa MOZiess BeeoOiero KOHTpois KayecTBa U B 4YEM €€ CyTh?
4. B uem 3aKkirodaeTcsi OCHOBHOM CMBICT KOHLENIMH BceoOmiero ympaBieHHs KayecTBOM, U
HACKOJIBKO 9Ta KOHLIENILUS IPUMEHUMA JJI MaJIbIX NIPEATIPUATHI?
5. Kakue nenu npecnenyer BeeoOiee ynpapienne kauecTBOM?
6. 13 Kakux 2J1EMEHTOB COCTOUT COBpeMEHHas moneinb TQM?
7. Ha xakux npuHuunax 6asupyercs koHuenuus TQM?
8. B uem nomkHa BeIpa)kaThCsl OpUEHTALIMS OPTaHU3aMK Ha ToTpeduTens?
9. Kakue xaHayibl «0OpaTHON CBSA3M» OpraHMU3AlMM C MOTPEOUTENEM MPUMEHSIOTCA B MPAKTUKE
MEHEKMEHTA?
10. Kakue meroas! cOopa AaHHBIX 00 OXKUAAHMSIX MOTPEOUTENEN JIydllle HCIOIb30BaTh MajIOMy
IPEIIPUITHIO?
11. Ha kakue rpymisl noTpeduTeseil Hy*KHO OpUEHTUPOBATHCS TPOU3BOJUTEIIO?
12. Kak obecniednTh BeIyLIy0 pOjib PYKOBOJICTBA HA MPAKTUKE?
13. Ha yem oCHOBaH MPUHIIUII TPOIIECCHOTO MOX0/a?
14. Yto Takoe «apolecc» B TEOPUH MEHEKMEHTa?
15. Ha xakue BUJbI MOXKHO pa3/elInTh MPOLECCHI?
16. B ueM 3axirouaeTcsi NPUHLIUI CUCTEMHOTO IOAX0a K MEHEKMEHTY?
17. Kak MO>KHO MOBBICUTH 3()(PEKTUBHOCTD JESATEILHOCTH OpraHU3au?
18. Kak Ha mpakTHUKe peann30BaTh NPUHLIMII CUCTEMHOTO YIIPaBIEHUA?
19. B ueM 3axitouaeTcsi MPUHIUI TOCTOSIHHOTO COBEPIIIEHCTBOBAHUS?
20. Kak MO>XHO peann30BaTh IPUHIUI IOCTOSIHHOTO COBEPILIEHCTBOBAHUSA?
2]1. B 4eMm 3akiro4yaeTcss NPHUHIMI B3aWMOBBITOJHBIX OTHOLIEHUH C MOCTAaBIIMKAMHM MU KaK €ro
MO’KHO peajn30BaTh?
22. Kakue npenmymiectsa gaet BHeagpeHue TQM B MPaKTHKY AEATEIHHOCTH KaMITaHUU?
23. Kakue mpo6semsl nipu BHeApeHud TQM MOTyT BOZHUKHYTH?
24. KakoBa poib [lemunra B GopMUpOBaHUM COBPEMEHHOT'O MEHEKMEHTA?
25 Ipunuuns! Jlemunra, 14 npuHIMIOB COBEPIIEHCTBOBAHUS KaueCTBa.
26. Kakwue erie KOHIENIINU, IOMUMO MPUHIUIIOB JleMHUHTa, OKa3aiau HauOoJbIlee BIUSHHUE Ha
pa3BUTHE TEOPUM MEHEKMEHTA?
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27. JlecATh COCTaBIAIOUINX MTOBBILIEHUS KayecTBa 1o J[xypany.

28. [1nan coepmieHcTBOBaHMS KadecTBa, @wmnma b. Kpocbu, cocrosmuii n3 14 KOMIOHEHTOB.
29. Yro TaKkoe «COBEPLIEHCTBOBAHME» IPUMEHMUTEIBHO K YIPABICHUIO JESITEIbHOCTHIO
OpraHU3alu U KaK OHO CBSI3aHO C MEHEKMEHTOM?

Keiic-3amanue st mMaructpoB 1o HampabiieHHio mnoAarotoBku 36.04.01 «BerepunapHo-
CaHWTapHas JKCHepTh3a» auciuIuimHa «OCHOBBI MEHEKMEHTa» HaxoHIATCs B OMOIHOTEKe
kKadeapsl kauecTBa U 6e3onacHocTH npoaykiuu ATTK.

OueHoYHBIE CpPeICTBA /s NPOBe/IeHUs] IPOMEKYTOUHOI aTTecTaluu

IIpoMexyTouHas aTTecTanys IPOBOJUTCS B BUJE 3a4eTa.

3aueT BBICTABISAETCS MPEINOAABATEIEM B KOHIIE M3YUYEHUs JUCLUIUIMHBI 10 pe3ysbTaTam
TEKYILEro KOHTPOJIA.

Ecium crymeHT He copaBmics € 4acThlO  3aJaHMM  TEKYIIEro KOHTPOJIA, €My
IPEOCTABIIACTCS. BO3MOKHOCTD CIIaTh 3a4€T Ha UTOTOBOM KOHTPOJIBHOM MEpOIPUITHU B (hopme
OTBETOB Ha BOIPOCHI K 3a4E€Ty MJIM TECTOBBIX 3a/IaHUM K 3a4ETYy.

Bonpocsl 1u1s 3a4yera
. [loHsiTHE MEHEKMEHTA, €r0 CYIIHOCTh U PA3HOBUIHOCTH.
. Kimaccudukanus MeHnemKkMeHTa.
. 3aa4 MEHEIKMEHTA.
. CyOBeKT MEHEIPKMEHTa, 00bEKT MEHEPKMEHTA.

5. Teopust 1 MpakTHKa MEHEKMEHTA: Talbl pa3BUTHSL.

6. [IpuHUUIIBI MEHEHDKMEHTA.

7. Mapketunr B MeHemkMeHTe. OO0acTd MapKETHHTOBOHM JESITEIbHOCTH B CHCTEME
MEHEIKMEHTA.

8. CoBpeMeHHbIN MEHEKMEHT. UepThl MEHEIKMEHTA.

9. Konnenuuu MeHe [ )KMeHTa.

10. PeuHxupuHT, BCeOOIIMII KOHTPOIb  KauecTBa, BceoOlee  MOBBIIICHHE
3¢ (PEeKTUBHOCTH TTPOU3BOICTBA, OCHUMAPKHUHT.

11. ITpununel coBpeMenHoro ynpasienus no [lurepy Hpyxkepy.

12. Knaccudukamms QyHkiuii meHemkMenTa. OOmme #  KOHKPETHBIE (DYHKIUHU
MeHeKMeHTa. @DYHKUMM YIOPaBICHYECKOTO TpyJa: MPOTHO3UPOBAHME, IUIAHHUPOBAHUE,
OpraHu3aIys, peryJupoBaHue, MOTUBAIUS, KOOPIUHAIIMS, KOHTPOJIb, YUET.

13. DKOHOMHMYECKME METOJbl YIpaBieHUS. AIMUHUCTPATUBHO-TIPABOBBIE METObI
ynpasieHus. ColUaabHO-TICUX0JI0THUYECKHE METO bl YIIPaBICHUSI.

14. CnenuanbHble QYHKIIMA MEHEIPKMEHTA B OTPACIEBBIX MPEATPHUITHSIX.

15. O6miee nuHEHHOE PYKOBOJICTBO.

16. OmnepaTuBHbIE IUIAHMPOBAHUS U YOPABJICHUS MPOU3BOACTBOM. YTIPaBIICHUE
TEXHOJOTHYECKOM MOJArOTOBKOM. YTIPaBICHUE TEXHUYECKON MOATOTOBKOM MPOU3BOJICTBA.

17. IIporHo3upoBaHue U TEXHUKO-3KOHOMUUYECKOE MIJIaHUPOBAHUE.

18. Ynpasnenue Tpy10BbIMU PECYPCAMH U COIMATIbHBIM Pa3BUTHEM OPTraHU3aIIMH.

19. Opranusanus Tpyaa u 3apabOTHOH TIATHI.

20. VYnpasnenue MAaTEpPUAIbHO-TEXHUYECKUM o0ecreyeHneM. VYmpasnenue
MapKETUHIOM. YTIpaBJIE€HUE KalMTaJIbHBIM CTPOUTEIBCTBOM U PEKOHCTPYKIMEH. YTpaBlieHue
(UHAHCOBBIMU peCypcaMu U YUETOM.

21. YipaBieHue BHEUTHEAKOHOMUYECKOH AESITENbHOCTBIO.

22. A3smarckas MOJeNb MEHE/DKMEHTa. [maBHBIA  (akTop, TOBIUABIIUH Ha
dbopMupOBaHUE a3UATCKON MOJIEIH.

23. OcoOeHHOCTH SITIOHCKOTO MeHekMeHTa. [apantus 3aHsaTrocTd. Konmenrmus
HETPEPHIBHOTO 00y4YeHUs. YIpaBIE€HUECKUI KOHTPOJIb.
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24. [lpuHUUIIBI YIIPABJIEHUS [IEPCOHAIOM B SIIIOHCKOM MEHEI)KMEHTE.

25. AHITUACKUA W HEMEIKHl MeHeIXMEHT. (OCHOBHBIE YEpThl AHIJIMHCKOTO
MeHeKMeHTa. OCHOBHBIE Y€PThl HEMEIIKOTO MEHEKMEHTA.

26. Hcropuueckue TMpPEANOChUIKM BO3HUKHOBEHHMS AMEPUKAHCKOIO MEHEKMEHTA.
AMEpHUKaHCKUH MEHEIKMEHT.

27. XapakTepHble 4epThl POCCUHUCKOrO MeHeKMeHTa. OCHOBHBIE I'PYIIBI POCCHICKUX
PYKOBOJMTEIIEH.

28. Crunmu  pyKOBOACTBA. AmMopumapHulii  cmuib, O0eMOKPAMUYECKUll  CMuib,
aubepanvHultl cmuib. XapaKTepUCTUKA OTHOMOYUMN.

29. Buapl ynpaBieHYECKUMX IOJHOMOYHW: PpaCHOPSAUTENIbHbIE, PEKOMEHIATEIbHbBIE,
MPEICTABUTENIBCKUE, COTTIACUTEIbHBIE.

30. Krnaccudukamuss mNOAXOAOB K MEHEIKMEHTY: KOJIMYECTBEHHbIN, IPOIECCHBII,
CUCTEMHBIN, CUTYallHOHHBII.

31. CuryanmonHele KoHuenuuu jauaepctBa. CuryanmonHas wMojaens Pujiepa.
Cutyanmonnas monaens Mutdenna-Xayca (myThb-1esib). Mojens npuHsTHs penieHuit Bpyma-
ﬁeTTOHa-Hmaro.

32. DddexTuBHOCTE MeHEKMEHTa. [ TaBHBIE (akTOPHI, MOBBIIIAONINE 3()(HEKTUBHOCTH
MeHemKkMeHTa. CriocoObl pocTikeHus 3¢G(eKTUBHOCTH MeHekMeHTa. CrocoObl JOCTHKEHUS
3 PEeKTUBHOCTH MEHeKMEHTa 110 [Iutepcy n Yorepmeny.

33. Pe3ynpratuBHOCTh MEHEMKMEHTa. llokazarenu pe3yabTaTUBHOCTU MEHEIKMEHTA.
VYcnoBus onpenienieHus pe3yIbTaTUBHOCTH MEHEKMEHTA.

34. llenu opranuzanuu. «JlepeBo menei».

35. TpeboBanus k uensiM opranuzanuu. Llenn opranuzanuu: 3HaueHue, KiaccupuKaius,
BU/IBI.

36. Ctaguu >KU3HEHHOTO LUKJIA OpraHU3AIUU. DTarbl )KU3HEHHOTO IIUKJIA OpraHu3aluu.
9 3TanoB B JKU3HEHHOM LIMKJIE opranu3auuu no Muxak Aausecy: BbIXaXKMBaHHUE, MIIaICHYECTBO,
JaBaii-laBail, IOHOCTb, paccBeT, CTaOWIM3alus, apUCTOKPAaTH3M, paHHsS OIOpPOKpaTH3alus,
CMEPTb.

37. BHyTpeHHSs cpeqia OpraHu3anuu: MoHsATHE, ocHOBHEIE AneMeHThl. SWOT meton.

38. BuemHsis cpena oOpraHM3aluu: TOHSTHE, OCHOBHBIE 3JIeMEHThl. (OCHOBHBIE
XapaKTEPUCTUKU U (DAKTOPHI BHEITHEHN CPEJIbI.

4. METOJUYECKHE MATEPUAJIbI, ONPEIEAIOIIME  ITPOLEAYPBI
OINEHUBAHUSA 3HAHUHW, VYMEHHMU, HABBIKOB U WJIHU) OIBbITA
JAEATEJIBHOCTH

Texkymmii KOHTPOJIb

TectupoBanue A MPOBENEHUS TEKYIIEr0 KOHTPOJISI IPOBOAUTCS ¢ MOMOIIbI0 CHucTeMBl
JTUCTAHIIMOHHOTO 00yueHus wiu koMmmbioTepHoi mnporpammbl KTC-2,0. Ha TectupoBanue
orBoautrcst 10 muHyr. Kaxzaslii BapuaHT TECTOBBIX 3agaHud BkiatoyaeT 10 Bompocos.
KonndecTBO BO3MOXHBIX BapuaHTOB OTBETOB — 4 min 5. CTyeHTy Heo0X0AUMO BbIOpaTh OAMH
MPaBWIbHBIM OTBET. 3a KaKIbl MpaBUJIIbHBIA OTBET Ha BoIpoc mnpucBauBaercs 10 Oamios.
[Mkana mepeBoaa: 9-10 mpaBHIBHBIX OTBETOB — OIEHKA «OTIUYHO» (5), 7-8 TpaBHIBHBIX
OTBETOB — OIIEHKA «XOopouio» (4), 6 IpaBUIbHBIX OTBETOB — OILIEHKA «YIOBJIETBOPUTEIHHOY (3),
1-5 npaBUIIBHBIX OTBETOB — OLICHKA «HE YJJOBIECTBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJIA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEUYAET HA MOCTABIEHHBIM BOIPOC Cpa3y, BPEMs Ha MOATOTOBKY K OTBETY
HE MPEeOCTaBISAETCS.

[TpakTHyeckue 3afaHusl KaKk CPEICTBO TEKYLIETO KOHTPOJS HMPOBOASTCS B NHCBMEHHOU
¢dopme. CTyneHTy BblAAETCS 3a1aHue U npefocTabiseTcs 10 MUHYT U HOATOTOBKH K OTBETY.
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HpOMe)KyTO'lHaﬂ aTTecranus

3ader MPOBOAUTCS IMyTEM MOJABEACHUS UTOTOB IO pe3yjibTaTaM TEKYIIEro KOHTPOJIS.
Ecnu cTynmeHT HE cnpaBWiICS C YacThIO 3aJlaHUi TEKYIIEro KOHTPOJISA, €My IMPEeIoCTaBIISCTCS
BO3MOXXHOCTh CJIaTh 3a4€T HA WTOTOBOM KOHTPOJHLHOM MEPOINPHUSATHH B (opMe OTBETOB Ha
BOITPOCHI K 3a4€Ty WJIM TECTOBBIX 3a/IaHMi K 3adery. Dopmy 3adera (OMpoc WM TECTUPOBAHHKE)
BbIOMpAET MPENOJaBATEINb.

Ecnm 3ader mpoBoautcs B (popMe OTBETOB Ha BOMPOCHI, CTYACHTY MpEIjIaractcsi OauH
WJIM HECKOJIBKO BOIIPOCOB M3 IMEPEYHs BOIPOCOB K 3auyeTy. Bpems Ha MOATrOTOBKY K OTBETY HE
MIPEIOCTABIISACTCS.

Ecnmu 3ader mpoBomutTcs B (GopMe TECTOBBIX 3aJaHUN K 3a4eTy, TECTUPOBAHUE IS
MPOBEACHUS TEKYIIEro KOHTPOJII MPOBOAUTCA C TOMOIIbl0 CHCTEMBl JHUCTAaHIIMOHHOTO
o0yueHus uinu koMmnbrorepHoi nporpammsl KTC-2,0. Ha TectupoBanue orBoaurcs 10 MuUHYT.
Kaxnapiii BapuaHT TecTOBbIX 3adaHui BkiIo4aeT 10 BompocoB. KonmdecTBO BO3MOMXKHBIX
BapHaHTOB OTBETOB — 4 win 5. CTyIeHTy HEOOXOAMMO BBIOPATh OJUH MPABHIBHBIN OTBET. 3a
KaKJIbI TpaBUJIBHBIM OTBET Ha Bompoc mpucBaumBaercs 10 Gamros. Illkama mepeBoma: 9-10
MPaBUJIBHBIX OTBETOB — OLIEHKA «OTJIMYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OLICHKA «XOPOIIOY
(4), 6 MpaBUIBHBIX OTBETOB — OLIEHKA «YAOBIETBOPUTENBbHO» (3), 1-5 mpaBHIIBHBIX OTBETOB —
OLICHKA «HE YJOBJIETBOPUTEIBHOY (2).
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