[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

OVO: Thariok CeprWfFHPAIC TEPCTBO CEJIBCKOI'O XO3SIMCTBA POCCUMCKOM ®EJEPALIMM

ﬁ;’f;“;*g;"m”aiazb%ﬁwp JbHOE F'OCYJJAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE
- VUPEKIEHUE BBICIIIEI'O OBPA3OBAHUS «JIYTAHCKHI

YHUKanbHbI MPOrpaMMHbIN KIKOY:

Sede28fech7140650817c5  OGYAARCTBEHHDBINA ATPAPHBIN YHUBEPCUTET UMEHH K.E.

BOPOIINJIOBA»

«YTBEpKIAI0»
Jekan dakynbpTeTa 3eMJICYCTPONCTBA U
KaJ1acTpOB

Hecrepen O.H.
« 05 » HAIOHS 2024 1.

PABOYAS ITPOT'PAMMA

10 JUCHUIUIMHE « TeXHOI0rus NpOEKTHON AEATEIBHOCTI
JUtst HaripaBiieHus oarotoBku 21.03.02 3emieycTpoiicTBO U KaacTpbl
HAaIPaBJICHHOCTD (MPOQHIIB): 3eMIICYCTPONCTBO M KaIaCTPOBast ICATEILHOCTh

T'onx Havana noarorosku — 2024

KBanuduxarus BelTycKHUKA — OaKaIaBp

Jlyranck, 2024



Pabouast mporpamMma TUCHIUTITMHBI (MOYJIS) COCTaBJICHA C YIYETOM TPEOOBaHUI:
® MnopsaAKka OpraHv3aniu MW OCYHICCTBJICHUA 06pasoBaTean0ﬁ ACATCIIBHOCTHU I10

o0Opa3oBaTelbHBIM  MporpamMmaM  BbicIero  oOpa3oBaHUsl —  Iporpammam
OakanaBpuara, IIporpaMmam CIIEI[UAIIUTETA, IporpaMmam MarucTparypsl,
YTBEPKJICHHOTO TIPHKa3oM MuHHCTEpcTBa 0OpazoBanus U Hayku P® ot 06.04.2021 r.,
Ne 245;

* (enepanbHOr0  TrOCYJapCTBEHHOTO  OOpa3oBaTENBHOIO  CTaHAApPTa  BBICHIETO
oOpa3oBaHus 10 HampaBieHHI0 noArotoBku 21.03.02 3emieycTpoiicTBO M KaJacTpbl
YTBEPKIEHHOTO NMPUKa30M MUHHCTEPCTBAa HAyKH W BbIcIIero oOpa3oBanus Poccuiickoit
®eneparnuu ot 12.08.2020 Ne 978 (c u3MEHEHUSAMMU).

[TpemogaBaTenb, HOATOTOBUBIIHN PabodyI0 IpOrpaMMmy:

KaH/I. 5KOH. HAYK, IOLEHT K.B. bonaaps

PaGouas mporpamma paccMOTpeHa Ha 3acelaHuM Kadeapbl SKOHOMUKU HPEINpUATHS,
ynpaiienus TpyaoBeiMu pecypcamu B AITK u npaBa (mporokon Ne 10 ot 30 mas 2024)

3aBenyrommii kageapoi M.H. llleByeHKo

Pabouass mporpaMma peKOMEHJIOBaHa K WCIIOJIB30BaHUIO B Y4eOHOM MpOIEcCEe METOAUYCCKON
KoMuccuel (pakynprera 3emiieycTpoiicTBa u kagacTpoB (mpotokos Ne 12 ot 23.05.2024) .

IIpencenaresib MeTOANYECKOI KOMHCCHU E.B. Bornanos

PykoBoauTenb 0CHOBHOM npodeccoHaNbHOMI
o0pa3oBaTe/IbHOW NMPOrPaAMMBbI N.A.3apyuxuii




1. Ilpeamert. Ileau u 3axaum AUCHUIIMHBI, €é MECTO B CTPYKType OCHOBHOI
o0pa3oBaTe/IbHOM MPOrPaAMMBbI

IIpenver nucuumIMHbBI «TeXHONOTHS TPOEKTHOH HEATEIBHOCTH» KaK CII0CO0 OpraHU3aluH
00pa30BaTeNbHOTO IPOIecca, HANpaBlIeH Ha (OPMUPOBAHHWE Y CTYACHTOB IPAKTUYECKHX YMEHHH H
HAaBBIKOB IIJIAHUPOBAHUA, pCaIM3allikd W OLCHKH IIPOCKTOB pa3JIM4YHOIO THIIA (y‘IeGHBIX, HAay4HBbIX,
COLMAIBHBIX, IPEIIPUHUMATETBCKUX ).

Hens aucoumiauHbl — (QOpPMUPOBaHHE Y OOYYArOIIUXCS KOMICTCHLWH, HEOOXOIUMBIX JIs
3G (PEKTUBHOTO Y4acTHs B MPOCKTUPOBAHMH, YIPABICHUH NPOCKTAMH M HMX YCHEIIHOH peanu3alud B
Pa3IMYHBIX cepax MpohecCHOHANBHON NeITeTbHOCTH.

OcCHOBHBIE 32124 TUCIUILIHHBI:

— O3HAKOMJIEHHE C OCHOBAaMHM IIPOEKTHOTO MEHEDKMeHTa: M3ydeHHe 3TamoB XKM3HEHHOTO IHKIIa
IPOEKTa, METOIOB YIPABJICHHUS PUCKAMH, PECYypCaMi B BpEMEHEM.

— pa3BUTHE AaHATUTHYECKUX CHOCOOHOCTEH: DOpMHUPOBAHNE YMEHHUS aHAIN3UPOBATh MPOOIEMHYIO
CUTYAIIHIO, BRISIBILITH MIOTPEOHOCTH B POPMYIIUPOBATH IEITH IIPOSKTA.

— TpuoOpeTeHHE HABBHIKOB KOMaHIHOM paboTel: PasButHe crnocoOHocTH K 3 (eKTHBHOMY
B3aHMO,Z[eI>'ICTBI/IIO BHYTPU KOMaH/bI, paCOpeaACICHUC pOHeﬁ 1 OTBETCTBCHHOCTH.

— MPaKTHYECKOE NMPHUMEHEHHE TEXHOJIOTHH MpoekTHpoBaHus: OBlaJieHHe METOIaMu pa3paboTKu
KOHIICTIIIMY TTPOEKTa, COCTABJICHUSI TUIaHA ICHCTBHIA, CO3/IaHUs OI0/KETa U KOHTPOJIS BBINIOJTHEHHS 33/1a4.

— pa3paboTKa Mpe3eHTAlMOHHBIX MaTepranoB: OOyueHne HaBBIKaM IOATOTOBKH OTYETOB O XOJe
IPOEKTA, IPE3EHTAINH PE3yIbTAaTOB U 3ALIUTHI IIEPE IKCIIEPTHEIM COOOIIECTBOM.

— oneHKa d(dekTrBHOCTH MTpoekTa: POpMHUpPOBaHNE MOHUMAHUS KPUTEPHEB YCIEITHOCTH MPOEKTa,
IMPOBCACHUEC aHAJIN3a JOCTUTHYTHIX PE3YJIbTATOB U BHECCHUEC KOPPEKTUPOBOK NIPpH H606XOZ[I/IMOCTI/I.

— OTHYECKHE acCMeKThl IPOSKTHOW JEesATENbHOCTH: PacCMOTpEHHE BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJIFOICHUSI HOPM 3aKOHO/IATENILCTBA U 3THKH B MPOLIECCE PeaT3alliy IPOSKTOB.

— TPUMCHEHHE COBPEMEHHBIX HMH(POPMAIMOHHBIX TeXHOJOTuil: Vcrmonb3oBaHne HUPPOBHIX
MHCTPYMEHTOB JUIsl YIIPABJICHUS MPOSKTaMU, BKIIIOYAs CIICHAIN3UPOBAHHBIC TIPOrPaMMbI U TIAT(HOPMBI
JUISL COBMECTHOI pabOTEHI.

OTH 3a7aud HampaBjiIeHbl HAa MOATOTOBKY CIICIHAINCTOB, CIOCOOHBIX 3((EKTHBHO peIaTh
MPAKTHYECKUE MPOOJIEMBI Yepe3 MPOSKTHPOBAHNE M PEATHIAINIO TPOEKTOB B CBOEH MPO(ECCHOHATBHON
coepe.

MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMmbl.

JuctunnuHa «TeXHOIOTHH MPOEKTHOM JIeSITeNbHOCTHY OTHOCUTCS K JUCIUIUIMHAM 00s3aTeNbHOM
gacti (b1.0.13) ocHoBoii mpodeccroHanbHOW 00pa30BaTEIbHON MPOTPAMMBI  BBICHIETO
obpazosanus (nanee — OITOIT BO) mo manpasnenuto nmoarotoBku 21.03.02 3emiieycTpoicTBO 1
KaJIaCTPbI HAMPaBICHHOCTH (MPOQHIIb): 3eMIIEyCTPOUCTBO U KaIaCTPOBAs JEATEIBHOCTD.
OcHoBbIBaeTcs Ha 0a3e TUCIUIUINH: « DKOHOMHUKA U (PMHAHCOBASI TPAMOTHOCTEY.

JuctunnuHa yutaetcs B 4 ceMecTpe M TPEIIIeCTBYET IUCIHILUIMHAM «DKOHOMHUKA

HEJIBUKUMOCTI.



2. llepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO TUCHUIINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTaTaMH 0CBOEHHSI 00Pa30BaTeIbLHOI

NPOrpamMMmbl

Koapl
KOMITeTeHIIU

DopmMyIMpPOBKA
KOMIIeTEeHINU

Nuauxkaropsl
JOCTHKEHUS
KOMIIETEHIINHU

Inanupyemble pe3yJbTaThbl
o0yuyeHust

YK-2

CnocobeHn  onpenenarb
Kpyr 3a7ady B paMKax
IIOCTaBJICHHOM MLEIH H
BBIOMpATh ONTUMAaJIbHbIC
CrocoObl UX pEelICHHUs,
UCXOAs u3
JIEUCTBYIOIIUX

PaBOBBIX HOPM,
UMEIOLINXCS PEeCypcoB U
OTpaHUYECHUN

YK-2.1. Omnpenensier
Kpyr 3ajJad B paMKax
IIOCTAaBJICHHOM  IICNH,
olpezaenser CBSI3U
MEXTy HUMH

YK-2.2.  Ilpennaraer
CIOCOObI pelieHus
MOCTaBJICHHBIX 3334 U
OXKHJTaeMbIe
pe3yJIbTaThl; OLICHUBAET
MPEUIOKEHHBIE
Coco0bl € TOYKHU
3pEHHST  COOTBETCTBHS
LIEJIN TIPOEKTA

YK-2.3. [Tnanupyer
peanuzalnMio 3ajad B
30HE CBOEH
OTBETCTBEHHOCTHU c
Y49€TOM  HMMEIOIIUXCS
pecypcoB "
OTpaHUYECHUH,
JNEUCTBYIOLIUX
MIPaBOBBIX HOPM
YK-2.4. [Ty6anuHo
Mpe/ICTaBIsIeT
pe3yJIbTaThI
KOHKPETHOU
IPOEKTa

peuieHus
3a/1a4u

3HaTB. OCHOBHBIE IOHATUS U
TEPMHHBI IIPOEKTHOMN
JeSITeNIbHOCTH, ATarbl
YKU3HEHHOI'0 LIMKJIA MPOEKTa,
ITHYECKHE ACIEKThI
IIPOEKTHON J€ATEIbHOCTH U
COLIMAJIBHYIO
OTBETCTBEHHOCTh

Ymers: WHUIUUPOBATS,
IUIAHUPOBATb,
peanu30BbIBATS,
KOHTPOJINPOBATb,
OCYUIECTBIISAITh MOHHUTOPHHT,
3aBepLIaTh IIPOEKT.
®opMHpOBaTE KOMaHIy W
OCYLIECTBIIATh
KOMMYHHUKAITUIO TIpH padote
HaJ IPOEKTOM.

Hmers HABBIKU:
CUCTEMHOIO  MOAXOAa K
aHanuzy uHpoOpMaluuu U
IPUHATHIO pELIEeHNH,
CO3/IaHUIO MPE3EHTAIIMOHHBIX
MaTepUajIoB U OTYETOB,
NPEJICTaBICHUS PE3YJIbTaTOB
IpPOEKTa W 3allUThl Iepen
ayMTOpUEn




3. O0bEM TMCUMILTHHBI M BUABI Y4eOHOi#i padoThI

Ounas ¢popma 0OyueHust 3aouHas popma oOyueHHS
B T.4. [10 CEMECTpam BCETO
o o,
Busl paboT 5 5
BCCI'o o o
3 =
3 3
<t Lo
O61as Tpya0EMKOCTh
NIMCHUIIINHEL, 3a4.€]1./9aCOB, B 2/72 2/72 2172
TOM YHUCJIE:
KonrtakTHas paboTa, 4acoB: 24 24 8
- JICKITUHU 10 10 4
- IPAKTUYECKHE
P 14 14 4
(cemMmuHapCKue) 3aHITUS
- 1a60paTOpHBIE PAOOTHI - - -
CamocrosiTenbHas paboTa,
P 48 48 64
4acoB
KoHTposb, yacoB - - -
By npomexyTo4HOU
; 3a4er 3a4er 3a4er
aTTecTanuu (3a4€T, SK3aMEH)
4, Couepmanne JUCHUITIJIMNHBI

4.1. Pa3nenbl AMCUMILVIMHBI M BU/bI 3aHATHH (TeMATHYECKHUI TJIaH)

Pasnen nucuumuivHel (TemMa) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas ¢popma 06yueHust
Paznesn 1. OCHOBBI POEKTHOM AeSITEJIbHOCTH
Tema 1. Poib MpOEKTHOM AEATEIBHOCTH B COBPEMEHHOM| 2 2 i 8
Mupe. OTallbl )KU3HEHHOT'O LIMKJIA TPOEKTa
Tema 2. CriocoObl popMHUPOBaHUS KOMaH[, TeHepaus uaeH 2 2 i 10
M OTBETCTBEHHOCTb YUYaCTHUKOB IIPOEKTA
Paszpnen 2. IliaHupoBaHKMe U OPraHU3anys MPOEKTa
Tema 3. Ilopsimox pa3paOOTKM KOHIENIHH, KOHTPOJb U 2 2 i 10
MOHMTOPHHI IIPOEKTA
Tewma 4. OnieHKa pe3ynbTaToOB U OTYETHOCTD 10 MPOEKTY 2 4 - 10
Paznen 3. KommyHnukanuu n padbora B KOMaH/ae
Tema 5. DddexTrBHAsT KOMMYHHUKAIMS KOMaH/IbI B IPOEKTE. 2 4 i 10
DTHYECKUE HOPMBI YUACTHUKOB IIPOEKTHOM JESITEIbHOCTH
Bcero 10 14 48
3aounas popma oOyueHust
Paznesn 1. OCHOBBI POEKTHOM AeSITEJIbHOCTH
Tema 1. Posb MpOEKTHOM IEATEIBHOCTH B COBPEMEHHOM| 2 2 i 12
MuUpe. DTallbl JKU3HEHHOI'O IIMKJIA TPOEKTa
Tema 2. CriocoObl popMUpOBaHUS KOMaH], TeHeparus uiek 2 5 i 19
M OTBETCTBEHHOCTb YUYaCTHUKOB IIPOEKTA
Pa3nes 2. [lnanupoBanue M OPraHu3anus NPoeKkTa
Tema 3. Ilopsaok pa3paOOTKM KOHUEMHIMHM, KOHTPOJIb H ) ) i 12
MOHMTOPHHI IIPOEKTA




Tewma 4. OnieHKa pe3ynbTaToB U OTYETHOCTD 10 MPOEKTY - - - 14
Paznen 3. KommyHukauuu u padbora B KOMaH/ae

Tema 5. DddexTrBHAST KOMMYHHUKAITUS KOMaHIbI B TIPOCKTE.
DTHUYECKUE HOPMBI YYACTHUKOB MPOEKTHON AESITEIHbHOCTH
Bcero 4 4 - 64

4.2. Conep:xanue pa3ieioB Y4eOHOI U CHHIIMHBI

Pazgen 1. OCHOBBI MPOEKTHOM AeSITEJIbHOCTH

Tewma 1. Ponb npoekTHON 1eATENbHOCTH B COBPEMEHHOM MHpE. DTallbl )KU3HEHHOT'O LIUKJIA
IIPOEKTa

OmnpeneneHre NPOEKTHOM JEATENbHOCTH M pOJIb B COBPEMEHHOM MHpE. OTalbl
JKU3HEHHOTO IIUKJIA IPOEKTa: HHULUALMs, IUIAHUPOBAHKE, BHIIIOIHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. CnocoOwsl (GopMupOBaHUS KOMaHH, TEHEpalus HACH W OTBETCTBEHHOCTH
YYaCTHUKOB ITPOEKTA

Ponu u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTa: PYKOBOAMTEIb IPOEKTa, KOMaHJIA
MIPOEKTA, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI reHepaIuy uie.

Pazjen 2. [liianupoBaHue U OpraHu3anusi MPoeKTa

Tema 3. Ilopsaok pa3paboTKu KOHIETIIMU, KOHTPOJIb U MOHUTOPUHT MPOEKTa

@opmynupoBaHHe eI W 3a7ad, ONHCAaHHE TNPOYAYKTa/pe3yibraTta MpPOEKTa.
Onpenenenne TpeOoBaHMM W orpaHudeHuilt 1o mnpoekty. Co3gaHue IUTaHa MPOEKTA.
dopmupoBanue 01 pkera mpoekta. COOp U aHANIK3 TaHHBIX B MPOLIECCE BBITOJHEHUS MPOEKTA C
LEJIbI0 KOPPEKTUPOBKU OTKIOHEHUIA.

Tema 4. OneHka pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY

@uHanbHas NpoBepKa M pe3yJbrarbl. MToroele orueTsl 1o npoekty. Kpurepuun ycnexa
npoekTa. OOpaTHas CBSA3b M yIIydlICHUs A7 Oy IyIIUX IPOESKTOB.

Pa3nea 3. KommyHukanumu u padora B KOMaHJe

Tema 5. DddexTnBHAasT KOMMYHHUKAIMsI KOMAaHABI B TPOEKTE. ODTHYECKHUE HOPMBI
YYaCTHUKOB ITPOEKTHOM J1€ATEILHOCTH

Kananel cBsi3u, cTuiu OOIICHHWS W TpeojioJieHHe OaphbepoB B oOmieHuu. Jlmmepckue
KayecTBa U CTHJIM B PYKOBOJACTBE. THMbl KOHGIMKTOB M CTpaTeruu paspeuieHus. MeTossl
MOOUIPEHUS U NPU3HAHUS JOCTUKEHUH.



4.3. [lepeyeHb TeM JieKIM i

O0BéM, U
Ne Tema neximH (opma 06yuenus
/Tt
3a04Has
OuHas
Pa3nes 1. OCHOBBI NPOCKTHOM JeATEJIbHOCTH 4 4
Tema nexunoHHoro 3anatus 1. Posb  mpoekTHOM
1. |M€ATENBHOCTM B COBPEMEHHOM  MHpE.  OTaIbl ) )
PKU3HEHHOTO IMKJIa MPOEKTa
Tema JIEKIIMOHHOT'O 3aHATHUS 2. Crioco0sl
2 |bopmupoBaHMs ~ KOMaHia,  T€HepauuMs  MIEH W ) )
OTBETCTBEHHOCTh YUYaCTHUKOB MPOEKTA
Pazjien 2. [linanupoBaHue U OpraHu3anusi MPoeKTa 4 -
3 Tema nexunonHoro 3anatus 3. [lopsanok pa3paborku 9
" [KOHUEMLUU, KOHTPOJIb U MOHUTOPUHT IIPOEKTa
4 Tema nexkunoHHoro 3anAtus 4. OueHka pe3yiabTaToB U 2
" |OTYETHOCTH 1O IPOEKTY
Pa3nen 3. KoMMyHuKanuu 1 padboTa B KOMaH/e 2 -
Tema  nexnuoHHOrO  3aHsATHS 5.  DddexkTuBHas
5. [KOMMYHHUKAIUS KOMaH]Ibl B IPOEKTE. DTHUECKHE HOPMBI 2 -
YYaCTHUKOB MTPOECKTHOM JIEATETbHOCTH
Bcero 10 4




4.4. TlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHIA

O0BéM, 1
Ne
Tema meKuun dbopma o0ydeHus
/I
OYHasi 3a04Has
Pazgen 1. OcHOBBI IPOEKTHOM AeATEJIbHOCTH 6 4

Tema nmpaktryeckoro 3aHATus 1. Poib mpoekTHOM
1. [mesATenbHOCTH B COBPEMEHHOM MUPE. DTaIlbl 2 2
PKU3HEHHOTO IUKJIA TTPOEKTa

Tema  mpaktmueckoro  3aHsatus 2.  CrocoOwl
2. (bopMupOBaHHMsS  KOMaHJ, TeHepauus  uaed U 2 2
OTBETCTBEHHOCTh YYAaCTHUKOB IPOCKTA
Pazgen 2. [liaHupoBaHue H OPraHu3anus NPOEKTa 6 -
3 Tema npaktuueckoro 3anstus 3. [lopsiok pazpaboTku 5
" |[KOHIETIINY, KOHTPOJIb 1 MOHUTOPHHT TIPOCKTA
4 Tema npaxTrueckoro 3aHaTus 4. OueHka pe3yabTaToB U 5
" |OTYETHOCTH 1O IPOEKTY
Pa3jnen 3. KomMmyHukanuu u padora B KOMaH/1e 2 -

Tema npaxktuueckoro 3aHsatus 7. O¢dekTuBHas
5. [KOMMYHHUKAaIUsi KOMaH/Ibl B IPOEKTE. DTUYECKHE HOPMBI 2 -
Y4aCTHUKOB IIPOEKTHOM e TEIbHOCTH

Bcero 14 4

4.5. llepeyeHnb Tem 1a00paTOPHBIX padoT
He npexycmoTtpeHsl.

4.6. Buabl camocTosiTeIbHOM padOThHI CTY/ICHTOB M NepevYeHb Y4eOHO-MeTOANYeCKOro
odecrneyeHus1 AJIs1 CAMOCTOATEIbHOM padoThl 00y4YaOIIUXCH

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JEKIUHA SABIIAIOTCA OCHOBOW JUISI M3YYEHHMS TEOPETUYECKOM YaCTH
JUCLUIUINHBI ¥ IOJTOTOBKU CTYJIEHTA K MPAKTUYECKUM 3aHATHUSIM.

IIpy nOArOTOBKE K ayAUTOPHBIM 3aHATHIM CTYJIEHT JOJIKEH:

- U3YYUTb PEKOMEHAYEMYIO JIUTEPATYPY;

- NIPOCMOTPETH CAMOCTOSITENIBHO TONOJHUTENIBHYIO JINTEPATYPY IO N3y4aEMOMN TEME.

OCHOBHOW IIENIBI0 MPAKTHYECKUX 3aHATHH SBISETCS HM3Y4YeHHE OTIENbHBIX Hambosee
CJIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKax TEMBI, & TAKK€ KOHTPOJIb 34 CTEIECHBIO YCBOCHUS
HpOIIEHHOr0 MaTepHasa U X010M BBIIIOJIHEHUS CTYyA€HTAMH CaMOCTOSATEIbHOM pabOThI.

4.6.2. IlepevyeHnb TeM KypcOBBIX padoT (IPOEKTOB)
He npengycmotpensl.



4.6.3. Ilepeuens TeM pedepaToB, pacueTHO-rpaguuecKUX PadoT M HHBLIX BHUIAOB

HHAUBUAYAJBHBIX padoT

He npeagycmotpensl.

4.6.4. TlepevyeHb TeM U y4eOHO-METOTUYECKOT0 00ecTevYeH sl AJIs CAMOCTOSITeIbHOM
padoThI 00y4arOIIUXCS

Ne
n/n

Tema camocTosATENBHON PaOOTHI

Y4eOHO-METOAUYECKOE
oOecrieueHne

O0BéM, u

dbopma oOydeHus

O4dHasi1 3a04YHasin

Paznesn 1. OCHOBBI POEKTHOI j1esiTe

JIbHOCTH

18 24

1.

Poab MPOEKTHOH
NesATeJJbHOCTH B COBPEMEHHOM|
MHupe. JTanbl KU3HEHHOI'O
MKJIA IPOEKTa
Ornpenenenue
JICATCIIbHOCTH n
COBPEMEHHOM  MHpE.  JTallbl
PKU3HEHHOTO0 IMKJA IPOEKTa:
MHULMALKS, IUIAHUPOBAHHUE,
IBBITIOJIHCHHUC, KOHTPOJIb,
3aBepILIECHHE.

IIPOEKTHOM|
poib B

TexXHOIOrHs MPOEKTHOU
MesTeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; mox penakuuen E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIeKTPOHHBIH // JIaHb :
DIIEKTPOHHO-OMOIHOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(mara obopamenus: 05.04.2023)

8 12

Cnoco0bl (popMHupoBaHHUS
KOMAaH/J, TIeHepauus HAeH u
OTBETCTBCHHOCTDb y‘laCTHl/lKOB
MpoeKTa
Pomm i OTBETCTBEHHOCTD
y‘—IaCTHI/IKOB HpOCKTaZ
[PYKOBOAUTEIb MIPOEKTA,
KOMaHJa MpOEKTa, 3aKa3uhK U
3aMHTEPECOBAHHbBIE CTOpPOHBI.

CriocoObl reHepauu uaeu.

TexXHOJIOrHs MPOEKTHOU
MesATeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; mox penaxkuuen E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOINOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(mara obopamenus: 05.04.2023)

10 12

Pasnen 2. [liianupoBanue U Opranms

anus NpoexKTa

20 26

3.

IMopsinox pa3zpadoTku
KOHLIENIMHU, KOHTPOJIb H
MOHUTOPUHI NPOEKTA
dopmynnpoBaHue LeNU U 3a/1a4,
ONMCaHHWEe TMPOYJIKTa/pPe3ynbTaTal
MIPOEKTA. Omnpenenenue
TpeOOBaHUN U OTpPaHUYEHUI IO
npoekty.  Co3maHue — IUIaHA|
MPOEKTA. dopmMupoBaHUE
Orojkera mpoekra. COop
AQHAJIN3 JaHHBIX B IPOILIECCE

TexHonorust HpOEKTHOM

eI TEIbHOCTH : y4eOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u zp.]
; mox penakuuen E. JI.
[lepuenko. — Yepenogen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaHb :
AIIEKTPOHHO-OMOIHOTEYHAS
cucrema. — URL:

10 12




Tema camocTosTENHHON PabOTHI

Y4eOHO-METOAUYECKOE

O0BéM, U

BBITIOJIHEHUSI TPOEKTA C LEJbIO
KOPPEKTUPOBKU OTKJIOHEHHI.

https://e.lanbook.com/book/1931
04
(mata obpamenus: 05.04.2023)

Ouenka pe3yJbTATOB H
OTYETHOCTD 1O MPOEKTY
dunanbpHas pOBEpKa u
pe3yJsibTaThl. MTOroBbIE OTYETHI
mo mpoekry. Kpurepum ycmexal
npoekta. OOpaTHas CBsA3b W
VJIydIieHuss Uil OyIaynimx|
MIPOEKTOB.

TexHonorust HpOEKTHOM

eI TEIBHOCTH : y4eOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; moa penakuueit E. JI.
Ilepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
PIIEKTPOHHBIN // JlaHb :
DIIEKTPOHHO-OMOIHOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

10 14

Pa3nes 3. KommyHukanum u padora

B KOMaH/I¢

10 14

5.

IpdexTuBHAA
KOMMYHUKAaIUS KOMAaH/bI B
MpoeKTe. JTHYeCKHEe HOPMbI
YYACTHUKOB IIPOEKTHOM
nesATeJIbHOCTH
Kananbl cBSi3u, CTHIM OOIIEHUS]
U TpeojosieHHe 0apbepoB B
oOmmenun. Jlunepckue kadecTnal
U CTWJIN B PYKOBOJCTBE. THIIBI
KOH(JINKTOB " CTpaTeruu
pa3pelIcHUs. Mertopl
MOOLIPEHUS " IIPU3HAHUS
TTOCTHKCHHM.

TexXHOIOrHs MPOEKTHOM

e TEILHOCTH : y4eOHOe
nocobue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u 1p.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenosen : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcrT :
HIIEKTPOHHBIN // JIaHb :
DIIEKTPOHHO-OMOIHOTEYHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(mara obopamenus: 05.04.2023)

10 14

Bcero

48 64

4.6.5. ipyrue BUABI CAMOCTOSATEIbHOI padoThI CTY1€HTOB

He npengycmorpensl.

4.7. IlepevyeHb TeM M BH/I0B 3aHATHI, IPOBOAMMBIX B HHTEPAKTHUBHOI (popme

dopma 3aHATUA

Tema 3ansaTus

HHTEepakTUBHBINA METO

O0ObeMm, 4

10




5. @oH/I OLIEHOYHBIX CPEACTB ISl TEKYIIero KOHTPOJISI U IPOMEKYTOYHOI

arTrecranmmmu

[TomHoe omucanne (QoHIA OINEHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJS W
MPOMEXKYTOUYHOM aTTecTallud OOyYaromMXCs C T[EepeYHeM KOMIIETCHIIMH, OMHCAaHUeM
MoKa3aTeJied M KPUTEPUEB OILICHUBAHUS KOMIICTCHIIMHM, INKaJl OILICHUBAHUS, THIIOBBIC
KOHTPOJIbHBIC 3aJaHUs W METOJUYECKHE MaTepHhalibl MpejacTaBileHbl B llpunoxkennn 3 K
HACTOSIIIIEH TTPOrpaMMe.

6. Y4eOHO-MeTOoAnYecKoe o0ecnedeHue JUCHUIIINHBI

6. Y4eOHO-MeTOANYECKOE 00€ecTIedueHHe JUCIUIIIHHDI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHOBHAs1 JIUTEpaTYypa

Ne 11/m1 | ABTOp, Ha3BaHKE, MECTO U3IAHMUS, H3-BO, TOJ] M3IAHHS, KOJMYECTBO CTPAHMII K(;Hg;%;Kg'
TexHonmoruss MPOEKTHOHN JesTenbHOCTH : ydyeOHoe mocobme / A. H.
Ctpuxos, E. JI. Ilepuenko, M. A. Kynaka [u 1p.] ; nox penakuuei E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 ¢. — ISBN 978-5-85341- .
1. P907-0. — Tekct : anekTpoHHBIN // JlaHb : AIEKTPOHHO-OMOIMOTEUHAS STCKTPOHHEH
cucrema. — URL: https://e.lanbook.com/book/193104 (mara pecype
oOpamenusi: 05.04.2023). — Pexum jgoctyma: Uil aBTOPHU3.
noab3oBatesei. — C. 1.
Yrpasnenne npoexkramu B AlIK : yuebnoe nocobue / M. ®@. Tankuna, FO. /.
Mourym, E. A. Unbuna, . Y. Unsmesuu. — Hpkyrck : Upkytckuit 'AY, .
2. [2018. — 178 ¢. — Tekcr : 2eKTPOHHEIH // JIaHb : 3JIEKTPOHHO-OHOIMOTEYHAS JICKTPOTHBIN
cucrema. — URL: https://e.lanbook.com/book/156825 (mara obGpareHus: peeype
05.04.2023). — Peskum foctyma: uist aBTopu3. moJib3oBarenei. — C.2.
6.1.2. lonoiHUTeIbHASI JJUTEPATYPa
Ne /i ABTOp, Ha3BaHUE, MECTO M3IaHMs, U3/-BO, TOJ] U3/IAHHUSI, KOJIMYECTBO CTPAHHIL
[lapenko, A. C. Yupasnenue npoekramu / A. C. Llapenko. — 2-e uzn., crep. — CaHKT-
1 [leTepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 371€KTPOHHBIH //
" Vlanb : anekTpoHHO-OnbIMOTEuHas cuctema. — URL: https://e.lanbook.com/book/310193 (nara
ooOpamenus: 05.04.2023). — Pexum gocryna: st apropus. mosszosareneii. — C.3.
Domuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. @omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢c. — ISBN 978-5-394-05026-8. — TekcT : anexTpoHHbI# //
2. laHb : anekTpoHHO-OMONMHOTeUHas cuctema. — URL:
https://e.lanbook.com/book/315992 (narta obparenus: 05.04.2023). — Pexxum noctymna:
U151 aBTOpU3. Nosib3oBarenei. — C.4.
BemckoB, 0. I1. OCHOBEI MPOEKTHOM AesaTeNbHOCTH : yaeOHoe mocoowue / FO. I1. 3eMckoB,
E. B. AcmonoBa. — 2-¢ u3n., crep. — Cankr-IletepOypr : Jlans, 2020. — 184 ¢. —
3. [ISBN 978-5-8114-4395-6. — TekcT : a1neKTpoHHbIH // JIaHb : 2IIEeKTPOHHO-OHOTHMOTEeTHAS

cuctema. — URL: https://e.lanbook.com/book/130487 (mata obpamienus: 05.04.2023).
— PexxuM octyna: st aBTopu3. nojpzoBatenei. — C.5.

6.1.3. [lepuoauyeckue U3TaAHUA
He npexycmoTtpeHnsl.

11


https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825
https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487

6.1.4. MeToanuyeckue yKka3anusi 1jis 00y4arUUXcs M0 OCBOEHUI) THCIUTIITHHBI

Ne H/H ABTOp, Ha3BaHUC, MCCTO U3JJaHUs, U3JATCIILCTBO, 'O U3AaHU, KOJIMYCCTBO CTPAHUI]
3y0, A. T. YpaBnenue npoekTamu : yueOHUK U MPAaKTUKYM 1Jist By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Boiciiee o6pa3zoBanue).

6.2. Ilepeyenb pecypcoB HMHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHONH  ceTH
«nTepHeT» (1as1ee - ceTb «MHTEPHET»), HEOOXOAUMBIX /1JIs1 OCBOECHHS IV CIIUTITTHHbBI

Ne /it HasBanue untepHer-pecypca, aipec ¥ pexum JI0CTymna

1 [D1eKTpOHHO-0MOIMOoTeuHast cuctema «Jlaupy». [DnexTponHslii pecypc]. Pexum goctyna:
" | https://e.lanbook.com (mgara o6pamienus: 05.04.2023).
MuHHCTEPCTBO CeIbCKOTO X03s1iicTBa PD. [DnexrponnsIii pecypce]. Pexxum gocrymna:
http://www.mcx.ru/ (nara oopanienus: 05.04.2023).

6.3. CpeacrBa odecnedyeHUs1 OCBOECHH S AU CHUTIIHHBI
6.3.1. KomnproTepHbie 00y4yaomue ¥ KOHTPOJHMPYOIHe NPOrpaMMBbl

@yHKIUS IPOrpaMMHOTO
HaumenoBanue
No Buy yaebnoro obecrieueHus

IIPOTPaMMHOTO
n/m 3aHATHUS MOJEIUpY-
o0ecrnieyeHus KOHTpOIE| = oOyyaromas

1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPAKTHUYCCKUC 3aHATHA,
CaMOCTOATCIIbHAA
paboTta

6.3.2. Ayamo- u BHA€0NOCOOUs
He npeaycMoTpeHsI.

6.3.3. KomnbioTepHble Mpe3eHTANN Y4eOHBIX KypPCOB
He npenycmotpensl.

7. OnucaHue MaTepuabLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM 1JIsl
OCYLIECTBJICHHS 00Pa30BaTEIbLHOIO MPOLECCA MO AUCHUILINHE

HaumeHnoBanne 060py0BaHHBIX
y4eOHBIX KAOMHETOB, OOBEKTOB
JUIsl IPOBEICHUSI 3aHATUI

No
n/o

[lepeueHb OCHOBHOTO 00OPYI0BaHMS, IPUOOPOB U
MaTepHajoB

1. |I'-118 -~  ayauropus  aus |Cron npen. — 1 mr., ctyn n/m. — 1 mr., cron-mapr. — 13 mT.,
NPOBEJEHUS  NPAKTHYECKMX W |CTYMyd. —23 mwrT., focka — 1 m.

CEMHUHAPCKHUX 3aHATHH,
IPYNIOBBIX W WHIUBUIYATbHBIX
KOHCYJIbTAIHH, TEKYIIEeTo
KOHTPOJSI ©  TPOMEKYTOUHOU
aTTECTAllMd M CaMOCTOSATEIbHOM
paboThI

2. (I'"121 - ayguropus  aus|Cron mpenoX. — 3 WIT., CTYJdbs y4. — 3 IUT., mKag A1
MPOBENECHUS WHIUBUIyTBHBIX | TOK. — | mT., Tym6a — 1 mT., kommnbiotrep — 1 mmir.
KOHCYJIbTALIUI "
CaMOCTOSITENIbHOM paboThI

12



http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

8. MexxaucuunjJInHapHble CBA3M

IIpoTokoJ

corjacoBaHusi pabouel porpaMMsbl ¢ APYTUMHU JUCHUILIHHAMUI

HaumeHnoBanue JUCLUIIIINHEBI, C

Kadenpa, ¢ koTopoii

[Ipennoxenus
00 M3MEeHEeHUIX B paboueit

KOTOPOIi MPOBOAMIOCH MPOBOJIUIIOCH
mporpaMme. 3aKII0YeHIE
COTJIACOBAaHHE COTJIAaCOBaHUE
00 uTOTax COrIacoBaHUS
«JxoHomMuka ®  (uHaHcoBas Kadeapa sxkoHOMHUECKOM CornacoBaHo
TPaMOTHOCTB) TEOPHUH U MapKETHUHTa
CornacoBaHo

«IKOHOMUKA OTPACIIH»

Kadenpa xamactpa
HEJIBUKUMOCTH U T€0J1€3UU

13




JIncr usMeHeHunit padoueil nporpaMmMsl

IIpunoxenne 1

Howmep
N3MCHCHUA

Howmep
IPOTOKOJIA
3aceaHus

Kadeapsl U gaTta

CtpaHuIisl ¢
M3MEHEHUIMU

[Tepeuenb OTKOpPpEK-
THUPOBAaHHBIX TYHKTOB

IMoanucek 3aBe-
JIYIOIIEro
kadenpou

14




IIpuioxenue 2

JIncT nepuoanyecKux MpoBepokK padoyei mporpaMmmbl

JIOKHOCTHOE JIUIIO,
MPOBOJUBIIIEE MPOBEPKY
®.1.0., 10IKHOCTD

Jara

ITorpeOHOCTD B
KOPPEKTUPOBKE

IIepedenp MyHKTOB, CTP.,
pa3aenoB, TpeOyOmux
H3MEHEHHUH

15




I[Ipunoxenne 3

OEIEPAJIBHOE 'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHNE BbICHIEI'O OBPASOBAHMA «JIYIAHCKUN I'OCY JAPCTBEHHbBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOLIINJIOBA»

®OH/I OHEHOYHbIX CPEICTB
1o AucuuIuInHe (Moyito) « TeXHOI0rus NpoeKTHOM e TeIbHOCTI

Hanpasnenue noarorosku: 21.03.02 3emueycTpoiCcTBO M Ka1acTpPbl

Hampasnennocts (mpoduis): 3eMIIeyCTPOUCTBO U KalacTPOBast ACATEIHHOCTD

YpoBeHb npoecCHoHaTFHOT0 00pa3oBaHus: OaKataBpuaT

I'ox Hayanma moarorosku: 2024

T'onx Havana noarorosku — 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIIETEHIIUM, COOTHECEHHBIX C UHJIUKATOPAMHU JOCTUXEHUS KOMIETEHIUA, C YKA3SAHUEM 3TAIIOB X
®OPMHUPOBAHUSA B IPOIIECCE OCBOEHMSI OBPA3OBATEJIBHOM ITPOI'PAMMBI

Kon xoHTpO- DopmyIHpOBKa HNuaaukatopsl Orar (ypoBeHbB) Ilnanupyemblie HaumenoBanue HaumeHoBaHME O1IEHOYHOTO
JIMpYyEeMOM KOHTPOJIUPYEMOMH JOCTHIKEHUSA OCBOCHUSA pe3ybTaThl Moysei u (uin) CpeacTaa
KOoMIIe- KOMIIETEHLIUU KOMITETCHLIUU KOMITETCHLIUU o0yueHus pasaenoB Texyrmit [pomesxyTouHas
TEHLIUU JUCLUIUTAHBL KOHTPOJIb aTTecTalus
YK-2 Crocoben YK-2.1. [TepBriit aTan 3nate. ocHoBHble | Pasgen 1. Tectbl 3auer
onpezenath kpyr | Omnpeznenser (moporoBbIit MOHATHSA 1 | OCHOBBI 3aKpBITOT'O THIIA
3a71a4 B paMKax KpyT 3a1a4 B YPOBEHD) TCPMHHEBL IPOEKTHOM
IIOCTABIICHHON pamkax TIpOCKTHOH NeATeIbHOCTH
~ ATCIIbHOCTH
HeJH 1 BHIGUpaTS | MOCTABMEHHOH | ;fe CIbHOC 5 . - 3
TOpOH 3Tamn MeTh! €CTHI aver
OTTHMAJILHBIC HEA, (m (E),Z[BI/IH THIN WHHULUUPOBATH OaBHeH . OTKPBITOTO THIIA
CTIIOCOOBI UX onpeenseT p y p } CHOBBI p
YPOBEHB) MPOTECC MPOEKTHOH | 1ipoeKTHOI (BOTIPOCHI ISt
pELIEHHUs], UCXOIsl | CBSA3U MEXKIY
N JESTETHHOCTH NeSTeIbHOCTH ompoca)
W3 JEUCTBYIOLIUX | HUMU P )
MPABOBBIX HOPM, Haweﬂ )
MMEIOLIIXCS JIAHUPOBAHUE U
pecypcoB u OpraHu3aLus
OTpaHUYEHUN — pocKTa
Tpernii sTan Baangers: HaBsikamu | Pazgen 1. IIpakTrnueckue 3auer
(BBICOKHH YPOBEHB) | MCIIOJIB30BaHMUS OCHOBBI 3aJaHus
TEOPETUYECKUX TIPOEKTHO
OCHOB IIPOEKTHOTO ESITETBHOCTH
TIpaBJCHUS B
YHPaBJe . | Pazmen 2.
npodeccuoHaNnbHON
[InanupoBanue n
JESATEIbHOCTH
OpraHu3aLus
IPOEKTa
YK-2.2 [lepBsiit aTan 3HaTh: dTaNb! Pazgen 2. | Tector 3auer
[Mpemaraer (moporoBeIii KU3HCHHOTO LMKNIA | [ImaHMpoBaHUe M | 3aKPBITOro THIA
Croco0bI YPOBCHb) TPOEKT OpraHu3aIys
peleHus IPOEKTa




Kon xoHTpO-
JIUpyeMon

PopMyIHpOBKa
KOHTPOJIUPYEMOM

Wnaukatopst Oran (ypoBeHb) [Mnanupyemsie HaumenoBanue HanmeHoBaHME OIIEHOYHOTO
JOCTHKEHUS OCBOEHUS pe3yIbTaThI MoyneH u (unm) cpencTBa
[IOCTaBJICHHBLIX | BTopoi sTtan YMmeTh: Pasznen 2. Tectol 3ager
3aJa4 U (HpOI[BI/IHYTI)II\/'I MJIaHUPOBATH, HHaHHpOBaHI/Ie u OTKPBITOI'O THUIIA

0KUIAEMBIE YPOBEHB) peaM30BbIBATh, OpraHM3aIHs (Bompocs! 1u1st
Pe3yIbTaThI; KOHTPOJUPOBAThH, npoekTa ompoca)
OIICHUBACT OCYILIECTBIATH
MPEAJIOKEHHbBIE MOHHTOPHHT 1
3aBepIIaTh MPOEKT
croco6et ¢ Tpetuii aTan Baagers: Pasnmen 2. [IpakTuueckue 3ader
TOUKM SPCHIA | (phicokmit ypoBeHb) | cucTeMHbIM [InanupoBaHue U | 33/1aHUs
COOTBETCTBUS MOZIXOZI0M K aHATM3y | opraHm3ams
LIEJY IPOEKTA HGOPMAIHH 1 IpOeKTa
MIPUHSATHUIO PEIICHHIA,
KPUTHYECKUM
B3TJISI0M Ha
pe3yJibTarel U
BO3MOXKHOCTD
YIIy4ILEHNS
MPOIIECCOB
YK-2.3 ITepBerii aTan 3uarp: dTHyeckue | Paszmen 1. TecTsr 3ader
[Inanupyer (moporoBsiit ACIIEKTHI OCHOBBI 3aKpBITOrO TUIIA
peanu3anuio YPOBEHb) HIPOEKTHOU HPOEKTHOMN
3a/1a4 B 30HE JNEATEIBHOCTH W | ACATEIbHOCTH
CBOEM COLIMATILHYIO Pa3nen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [[manupoBaHue u
U C YYETOM OpraHu3aLus
HUMEIOLIUXCS MPOEKTA
pecypcoB u Bropoii stan Ymers: Paznen 1. Tectsr 3ayer
OrpaHUYECHUH, (npoBUHY THIHT (hopMupoBaTH OCHOBBI OTKPBITOTO THIIA
JEUCTBYIOIIMX | YPOBEHb) KOMaHIy | TIPOEKTHO (BoTIpOCHI IS
TIPaBOBBIX HOPM OCYILECTBIIATh JeSTETbHOCTH orpoca)
KOMMYHHKALMIO PH | pooon o
pabote Haf

[InanupoBanue u

18




Kon xoHTpO-
JIUpyeMon

PopMyIHpOBKa
KOHTPOJIUPYEMOM

WNunukaropsl
JOCTIIKEHHUS

VYK-2.4
[Ty6mmuno
IIPEACTABIISET
pE3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Ortan (YpoBeHb) [Tnanupyemeie HaumenoBanue HanmeHnoBaHue oneHOYHOTO
OCBOEHUS pe3yIbTaThI MoyneH u (unm) cpencTBa
MIPOEKTOM OopraHusanus
IPOEKTa

Tperuii aTan Bnanerts: Pasznen 2. [IpakTrueckue 3auer
(BBICOKMIT ypoBeHB) | HaBhIKamu [InanupoBanue U | 3alaHus

OpHEHTAlNK Ha OpraHu3anus

moTpedHOCTH IpOeKTa

3aKa34MKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YUHTHIBATh

00paTHYIO CBSI3b U

BHOCHTH U3MEHEHUS

B ITPOEKT
IIepBblii aTan 3HaTh: MHCTPYMEHTH | Pa3nen 2. TecTsl 3auer
(HOpOI‘OBBIfI JUISL CO3JaHUs I1IJIaHa HHaHHpOBaHI/Ie u 3aKpBITOT'O TUIIA
YPOBEHB) npoexra Microsoft | opranmsamms

Project, Microsoft | ppoexra

Excel
Bropoii atan YMeTh: BlaJIeTh Pasnen 2. Tectbl 3ader
(HpOI[BI/IHy'TLII‘/'I CreuraJIn3uPOBAHHBI HHaHI/IpOBaHI/IC u OTKPBITOI'O THUIIA
YPOBCHB) MM OPOrpaMMHBIM OpraHu3aIHsI (BoTIpOCHI ISt

obecrieueHus MPOCKTa onpoca)

yhpaBieHHS

MIPOEKTaMHU,

paboTatb ¢

00JTagHBIMA

CepBUCAMU U

WHCTPYMEHTaMHU

COBMECTHOW pabOTHI.
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Kon xoHTpO-
JIUpyeMon

PopMyIHpOBKa
KOHTPOJIUPYEMOM

WNunukaropsl
JOCTIIKEHHUS

Ortan (YpoBeHb) [Tnanupyemeie HaumenoBanue HammeHnoBaHue o11eHOYHOTO
OCBOEHUS pe3yIbTaThI MoyneH u (unm) cpencTBa

Tpetuii sTan Bnaners: Paznen 2. [IpakTuyeckue 3ader
(BBICOKHIT YPOBEHB) | HaBBIKAMU [InanupoBanue ¥ | 3a1aHHA

MPeACTaBICHUS OpraHu3aIus

pe3yabTaToB IpOeKTa

IIPOEKTa Iepesn Pasznen 3.

ayIUTOPHEH, KoMMyHuKaIuu 1

co3naBaTh paboTa B KOMaH[Ie

Mpe3eHTallMOHHbIE

MaTepHabl 1

OTYETHI
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2. OIIMCAHUE MTOKA3ATEJENA U KPUTEPUEB OIEHUBAHUS KOMIIETEHIIUS
HA PA3JIMYHBIX OTATTAX UX ®OPMUPOBAHUS, OITMCAHUE HIKAJI

OLNEHUBAHUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oneHuBaHUS [Ixama
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
I | OIEHOYHO | OIEHOYHOTO CPEACTBA OIICHOYHOTO
ro cpeacrtsa B
cpeacTBa ¢donze
1. | Tecr Cucrema TecroBbie B Tecre BeimonaeHo 90-100% Orenka
CTaHAApPTU3UPOBAHHBIX | 3aIaHUs 3aJaHuH «Omauunoy (5)
3aJaHHM, MO3BOJIIOIIAS B Tecte BEIMONHEHO Oonee 75- | OueHka
HU3MEPUTH YpOBEHb 89% 3amanuit «Xopowoy (4)
3HaHUI. B rtecte BemomaeHo 60-74% | Ouenka
3a/1laHui «Yooenemsopu
menvtoy (3)
B Ttecre Bemmonneno menee 60% | Orenka
3a/1laHui «Heyoosnemsop
umenvHo» (2)
Bonpmas yacts ompenenenuit He | OueHka
MpeCTaBIeHa, mbo | «Heyodosremeop
MpecTaBlIeHa c rpyObIMu | umenvro» (2)
OIMOKaMHU.
2. | Ompoc ®dopma paboTHI, Bonpocsr k IIponeMoHCTpUPOBAHEI Ornenka
KOTOpast MO3BOJISIET orpocy npeamnoiaraeMble otBeTsl; | «Omauuno» (5)
OLIEHHUTH KPYTro30p, HPaBHILHO UCIIONIb30BaH
YMEHHE JIOTUYECKU anropuT™M 00OCHOBAHHUI BO BpeMs
MIOCTPOUTH OTBET, paccyneHud;  ecTb  JIOTHKa
yMeHue pacCy>KJISHHI.
MIPOJIEMOHCTPUPOBATH [TponemoHCcTpUpPOBaHBI Ornenka
MOHOJIOTHYECKYIO pedb IIpeAronaracMple  OTBETHI;, ecTh | «Xopouto» (4)
U WHEIC JIOTHKA paccyxIeHHH, HO
KOMMYHHUKATHBHBIE HETOYHO WCHOJB30BaH aJTrOPHTM
HaBBIKU. Y CTHBIHI OIpoc 000CHOBaHHH BO BpeMs
oOmamaeT 6ombIIMMH paccykIeHHiH W HE BCE OTBETHI
BO3MOXKHOCTSIMU MTOJTHBIE.
BOCITUTATEIHHOTO ITposeMOHCTPUPOBAHBI Omnenka
BO3/IEACTBYs, CO3/1aBast npeAnoiaraeMpie  OTBETHI, HO | «Yooeremeopu
YCIOBHUS ISt HETIPaBUJILHO WCTIONIb30BaH | meabHo» (3)
HeOopMaITLHOTO ITOPUTM 0OOCHOBAHUIT BO BpeMst
o01eHHsI. pacCyXIICHHUIA; OTCYTCTBYET
JIOTHKa PacCy>XKICHHU; OTBETHI HE
TIOJTHBIE.
OTBeTHI HE IPEJICTABIICHBI. Ornenka
«Heyoosnemsop
umenvHo» (2)
3. | Mpaktuy | HampasieHo Ha IIpaktuyeck | IlpomemoHCTpUpOBaHO Ornenka
eCKue OBJIaICHNUC MCTOAaMHU U u€ 3a1aHusd cBOOOIHOE BIIAJIEHUE «Omauuno» (5)
3aJaHus METO/INKaMH H3y4aeMOH PO eCCHOHANBHO-TIOHATHHHBIM

JUCTIMIDTAHEL. J{71s
PEIICHUS TTpe yIaraeTcs
peLuTh

KOHKPETHOE 3a/[aHne
(curyamnmio) 6e3
MPUMEHEHHUS
MaTeMaTHYECKHX
pacyeros.

amnmaparoMm, BIaJeHHe METOIaMHU
Y METOJIUKAMHM JUCIUILTAHBL.
IToka3aHbl CIOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIILICHHUS,
TBOPUYECKON aKTUBHOCTH.
3aaHue BHITIOJIHEHO B ITOJTHOM
o0BeMme.

ITpoeMOHCTPHPOBAHO BIaJACHHE
poheCCHOHATLHO-TIOHATHHHBIM
anmaparoMm, TpH TPUMEHCHHH
METOJIOB ¥ METOJIMK AUCIIATLIHHBI

Ornenka
«Xopowo» (4)
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Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepUCTHKA

OIICHOYHOTI'O CPEACTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeicTBa B
¢donme

Kpurepun onennBanmst

IIkama
OLIEHUBaHUS

HC3HAYUTCJIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITENIFHOTO  MBIIIIICHUS,
TBOPYECKOU aKTUBHOCTH.
3ajaHue BBIIOJHEHO B MOJHOM
o0beMe, HO C HEKOTOPBHIMH
HETOYHOCTSMH.

ITponeMoHCTpHPOBaHO BIIaAeHUE
IpoQeCcCHOHATEHO-TIOHATUIHHBIM
anmapaToM Ha HH3KOM YpOBHE;
JONYCKAIOTCS ~ OMIMOKM TP
MIPUMEHEHUN METO/I0B U METOJIUK
JVCIUTIIHHBL. 3amganue
BBITIOJIHEHO HE ITOJHOCTBIO.

Orenka
«Yooenemsopu
menvro» (3)

He MPOJAEMOHCTPUPOBAHO
BJIaJICHNE npodeccroHanbHO-
TOHATUHHBIM anmaparom,
METOJaMH " METOJUKAMH
JIMCIMATUTHHBL. 3ananue HE
BBITIOJTHEHO.

Orenka
«Heyooenemeop
umenvHo» (2)

IK3aMeH

KoHnTponsHoe

MEpPOIIPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYaHUH U3YyUYCHUA

IUCIHIIINHEI.

Bompocs! k
9K3aMEHy

[Toka3zaHo 3HaHuE TEOpPUH
BOIIPOCA, NOHATUHHO-
TEPMHHOJIOTHYECKOTO anmnapaTa
JUCHUIUINHBI, YMCHHUC
aHaJIM3MPOBATh MPOOIIEMY,
COACPKATCIBHO U CTUIIMCTUYCCKH
IPaMOTHO U3Jarath CyTh
BOIPOCA; TIIyOOKO MOHMMATh
MaTepHa; BiaJicHue
AQHAJUTHYECKUM CIIOCOOOM
W3JI0KEHHS BOIPOCA, HAYYHBIX
WJIeii; HaBBIKAMHU apryMEHTALUH U
aHanmm3a QaxkToB, COOBITHH,
SIBJICHUH, TIPOLIECCOB.
BricraBnsiercs oOydaromemycs,
MOJIHO, TMOJIPOOHO W T'PaMOTHO

Ornenka
«Omauunoy (5)

OTBETHBIIEMY Ha  BOIPOCHI
ounera U BOIIPOCHI
9K3aMEHaTopa.

IlokazaHo 3HaHMe OCHOBHBIX | OueHka
TEOPETUYECKUX noJjoxxeHud | «Xopouo» (4)

BOIIPOCA; YMCHHE aHAIH3HPOBATH
SIBIICHUSI, (DaKThl, JCWCTBUSI B
paMKax BOIPOCA; COACPIKATEIHEHO
U CTHIHNCTUYECKH  TPaMOTHO
M3JIarath CyTh BOMPOCA, HO UMEET
MECTO HEJOCTaTOYHas MOJIHOTA
OTBETOB 1o n3JIaraeMomy
Borpocy. [IpoaeMoHCTprpOBaHO
BJIaJICHUE AHAJUTHYECKUM
CIIOCOOOM M3JIOKEHHs BOIIpOCa M
HaBbIKaMHW apryMEHTallUH.

BricraBnsiercs oOydaroniemycs,
MMOJIHOCTBI0  OTBETHBIIEMY Ha
BOIIPOCHI OWJIeTa W BOIPOCH
JK3aMeHaTopa, HO
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Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepUCTHKA

OIICHOYHOTI'O CPEACTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeicTBa B
¢donme

Kpurepun onennBanmst

IIkama
OLIEHUBaHUS

A0MYCTUBIICMY
HC3HAYUTCIIbHBIC OHII/I6KI/I,
YKa3bIBaroumue Ha HaJInu4yue
HECCUCTCMHOCTU H np06en03 B
3HaAHUAX.

Ipu  OTBETax

Ilokazano
BOIIpOCa

3HaHHE TEeopHun

(hparmeHTapHO
(HemonHOTA U3JIOKEHHS
nH(pOpMAIHH; OTepUpOBaHUE
MTOHATHAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICNUTH  IJIABHOE,
chopMyIHpOBaTh BBIBO/IBI,
NOKa3aTh CBSI3b B IIOCTPOCHUU
OTBETa HE IPOAEMOHCTPUPOBAHO.

Bnanenue aHAJTUTUYECKUM
CIIoco0OM H3JI0XKEHHs BOIIpoca U
BIIaJICHHE HaBBIKAMU
apryMeHTaluH HE
IIPOIEMOHCTPUPOBAHO.

OO0yuarommiics JIOITyCTHUI
CYLIECTBEHHBIE OWIMOKH IIpH

OTBETax Ha BOIIPOCHI OWIIETOB H
BOIIPOCH JK3aMEHATOpA.

OrneHka

«Yooenemsopu

menvro» (3)

3HaHWE TOHATHIHOIO amnmapara,

TEOpUU BOIIpOCA, HE
MIPOJACMOHCTPUPOBAHO;  YMEHHE
aHATU3UPOBATh yueOHBII
MaTepua HE

MPOJCMOHCTPUPOBAHO; BIIAJICHUC
aHAIMTHYECKUM CIIocoooM
M3TIOKCHHSI BOIIPOCA U BIIAIICHUE
HAaBBIKAMH  apTyMCHTAaIllMd  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiicss He OTBETHJ Ha
OJIMH WJIM J[Ba BOIpoca Ouiera u
JOITOJTHUTCIIBHBIC BOl'[pOCI)I
JK3aMEHATOpA.

Orenka

«Heyodoeremeop

umenvho» (2)

23




24

3. THITOBBIE KOHTPOJIBHBIE 3AJAHUSA NJIU UHBIE MATEPHUAJIBI,
HEOBXOJIMMBIE 1151 ONEHKHW 3HAHU, YMEHWI, HABBIKOB U (1JIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIUM B ITPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
ITPOI'PAMMBI

OueHoYHBIE CPEACTBA /IS IPOBEACHUS TEKYIIEero KOHTPOJIS
Texkymuil KOHTpOJIb OCYLIECTBISAETCS IPENOAABATEIEM AUCLUIUIMHBI IIPU MPOBEACHUU
3aHIATUN B (hOpPME TECTOBBIX 3a/laHUM, YCTHOTO OIIPOCa U MPAKTUYECKUX 3a/IaHUM.

YK-2. CnocoGeH ompeaejassTh KPYyr 3aJa4 B paMKax NOCTABJEHHOW IeJM M BbIOHPATH
ONTHMAJIbHBbIE CIMOCO0OBI MX PpelleHHus, HCXO0Asl U3 JAeHCTBYIONIMX IPABOBBIX HOPM,
HMEIIMXCH PeCypcoB U OrpaHUYeHUi

YK-2.1. OnpeneasieT Kpyr 3aJa4 B paMKaX MOCTABJIEHHOM 1eJIH, onpeaesisieT CBA3M MeKIY HUMH

IlepBBrii 3Tanm  (MOpOroBoii YpPOBeHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTessl
KOMIIETEHLIIMH «3HATb»: OCHOBHbIE IIOHSATHSI U TEPMMHBI IPOEKTHOI 1esITeIbHOCTH.

TecToBble 3aJaHUS 3aKPHITOI0 THIIA
1. He oTHOCUTCSI K IPU3HAKAM MPOEKTA ...(BHIOCpUTE OJIMH BApUAHT OTBETA)
a) OIepaTUBHBINA XapakTep
0) JOKyMEHTaJIbHOE OPOPMIICHHE
B) Li€JIeBas HAIIPABJIEHHOCTh
) CPOYHOCTh
1) pecypcHasi OrpaHUYEHHOCTb

2. Pazpa0GoTka 1 BHepeHHE HA MPeNPHUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIMH BapUAHT OTBETA)

a) COIMAJIbHBIN

0) TEXHOJIOTHYECCKUI

B) DKOHOMUYECKUI

I') KOJIOTUYECKUI

1) UH(pOpMALTMOHHBIN

€) CMEIIIaHHBII

3. OTeyecTBeHHAasl 17100/ IbHAsI HABUTAIMOHHAS CIIYyTHUKOBAsI CUCTEMA
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapuaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexT

B) MYJIbTHUIIPOEKT

I') HAIPOEKT

1) SJKOHOMHYECKUH TTPOCKT

4. ]IBa npu3HaKa, XapakTepu3ymline aKTyaJbHOCTh MPOEKTA, 3TO... (BEIOEpUTE OANH
BapHaHT OTBETA)

a) TOTOBHOCTh ¥ HOBH3HA

0) HeOOXOIMMOCTh M CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTb U 3HAYMMOCTh

') HOBU3HA U HEOOXOJUMOCTb

1) 3HAUUMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BK/JIKOYAET *KU3HEHHBIH IMUKJI IPOEKTA ... (BbIOEpHTE OJIMH BApHAHT OTBETA)
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a) MHALIMAJIN3aIus, INIAHUPOBAaHUE, HCIIOJTHCHNE, KOHTPOJTb, 3aBEPIICHUE
0) Hayaso, cepeivHa, KOHEIl

B) MICCIICJIOBAHUE, pean3alus, BHCAPCHUEC

T') IPOCKTHUPOBAHUE, TECTUPOBAHUE, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BHIBO

S E i
o |lo|o|w o

6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue
I[.Tlﬂ COo31aHUd MaTEepHUAJbHBIX 00LEKTOB IMHPOKO PacClnpoCcTpaHeHbl THIIBI IMPOCKTOB.
CooTHecHuTe THII MPOEKTA C €ro CoOACPKaHUuCM.

Tun npoexma Cooepatcanue npoekma

1. ITpou3BOACTBEHHBII a) aKIuA 1O BJIOKEHUIO PECYPCOB B
3arJaHuPOBAHHBINA Pe3yJIbTaT

2. HHOBaIIMOHHEBIN 0) CUCTeMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. OpranuzanvoHHbIN B) IpeIBAPUTEIbHBIA TEKCT JOKYMEHTA

4. IHBeCTULIMOHHBII ) ujes, MOAroTOBJICHHAS K MPaKTUYECKON
JIESITEIbBHOCTH

1) KOMILJIEKC MEPONPUSITUI TIO CO3JaHHUIO,
IIPOU3BOJCTBY U NPOABUKECHUIO HA PBIHOK
HOBLIECTB

€) KOMILJIEKC MEPOIPHUSITHIA TTO CO3JaHUI0 U
MCIIOJIb30BaHUIO HOBOT'O 00BEKTA MIIH
VM3MEHEHMIO JICHCTBYIOLIETO

3anumure B TaOJUIy BEIOpaHHBIE OYKBBI [10J1 COOTBETCTBYIOLMMHU ITU(BpPaMU

1 2 3 4
e hi| 0 a
Bropoii »3Tanm (MpoABMHYTHIH YpPOBeHb) — TOKa3biBaeT C(OPMHPOBAHHOCTH

MmoKa3aTejsd KOMIETCHIUH «KYMETh»: HHUIUHUPOBATH Ipouecc leOCKTHOﬁ JACATCJIBbHOCTH.

3aaHus OTKPBHITOro THIA (BONPOCHI VISl ONIPOCa):
Haiite onpenenenne npoekra cormacao ['OCT P 54869-2011.
[TpuBeauTe KIaccupUKaIUIO MPOSKTOB 110 HAN0OJIEe 3HAYMMBIM MTPU3HAKAM.
JaiiTe onpeesieHre dTary mporecca yupaBlIeHUs MPOSKTAMU — «HHHUITAAITUSD).
[lpuBearTe OCHOBHBIC JJIEMEHTHI KOHIICTITYalbHOM MOJETN TPOCKTa Ha CTaJHUU
Z05070005L:000%0%88
5. Ilepeuncnute BO3MOKHBIX CyOBEKTOB MIPOCKTHUPOBAHUSI.

el N =
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Kiroun

1. IIpoekT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPOIPUSATHN, HANpaBIEHHbIX HA CO3JaHUE
YHHUKaJIBHOTO MPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHHYCHHUH.

2. Knaccudukanus mpoeKToB 0CyIECTBISIETCS IO pAay Haubosee 3HAYMMbIX TPU3HAKOB, CAMBIMH
paclpoCTpaHEHHBIMH M3 KOTOPBIX SBJSIOTCA: cepa IesTeIbHOCTH, BUA JESTEIbHOCTH,
mpeaMeTHas o0macTh, MacimTad, CI0KHOCTh, PECYpPCOEMKOCTb, COCTaB YYacCTHHKOB,
MPOJIOJHKUTENFHOCTD WIIM CPOK peajii3aliy, MPUYMHA pa3padoTKH, CTelleHb OPUTHHAIBHOCTH.

3. Wuvnnuanus — cTaaus TpoLecca yMNpaBlIeHHS MPOCKTOM, PE3ylbTaTOM KOTOPOW SIBISETCS
pellieHrs 0 Havalle MPOSKTa WM OYepeTHON (a3e ero )KU3HESHHOTO IUKIIA.

4. Ha cragnn wHHIMAMM TpOEKTa IEIeCOO0pa3HO IPHUBECTH Ieb, CPEACTBA M METOIBI
JNOCTIDKEHHSI, KaJeHJapHbIH TpauK KIIOYEBBIX COOBITHI, MPUMEPHBIA MEpPeYeHb U OOBEMBI
HEOOXOIMMBIX PECYPCOB U BO3MOXKHBIE IIYTH PECYPCHOr0 00ecIedeHusl.

5. CyObeKkTaMd IPOEKTUPOBAHUS MOTYT OBITh OTHAEIbHBIC JIMYHOCTH HIIM OpPraHH3allHH,
KOJIJICKTHUBBI, COIIMAJIBHBIC I/IHCTI/ITYTBI. y‘-IaCTHI/IKaMI/I pa3pa60TKH u peanmaunn HpOCKTa
MOI‘YT 6BITI)§ I‘OCYI[apCTBeHHBIC nu HCFOCYIlapCTBCHHI)Ie OpFaHI/I3aHI/II/I, Hay‘IHBIC nu 3KCHCpTHI)IC
COBETHI, O0IIECTBEHHOCTb.

Tpernii 3Tan (BbICOKUII YPOBEHb) — MOKA3bIBAET CPOPMHUPOBAHHOCTH MOKA3aTeJsA
KOMIICTEHIMU «BJIAIeTh»: HABBIKAMH HCI0JIb30BAHUS TEOPETHYECKHUX OCHOB IPOEKTHOIO
ynpasJieHus B IpogecCHOHAJIbHOM 1eATeIbHOCTH.

IpakTHyeckue 3a1aHus:
1. Onpenenure, K KakoMy croco0y (GOpMUpPOBaHMS IPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yJbTaTax TIpaUuecKkoro CTPYKTYpUpPOBaHHS IO HEPapXUUYECKOMY MPHUHIIHUITY
COBOKYITHOCTHU TPOOJIEM.
2. C 1enpro BBIPaOOTKH KOHCOJIUANPOBAHHOTO PEHICHHUS MPOOIEeMBbl U (POPMUPOBAHUS MTPOEKTA,
YYaCTHUKHU paclpeaenmiich Ha poiu: «Meurarens», «Kpurtuk», «[Iparmatuk». Kak HazbiBaeTcs
OIMCAHHBIN cr1ocol pemeHus npobdaemMbl U pa3padOTKH MPOeKTa?
3. YY4acTHUKY MPOEKTHOM IpyMIibl GOPMYIHUPYIOT IO TPU UAEU KaXKIBIH ¢ OOIIMM KOJIMYECTBOM
— 18. 3aTem kaxablii ¢ y4eToM HJeil CBOMX MapTHEpOB (opMmynupyer emie no tpu uaeu. Kax
Ha3bIBAETCS TAKOH Ccr10co0 reHepupoBaHus HIei?
4. Tlepen BamMH MpeJCTaBiI€HA CXEMa M3MEPEHMsI MPOEKTa MO KPUTEPHUSIM: CPOKU-PE3yibTaT-
3aTparhl. YKa3zaHHas cxeMa sBisieTcs mpaBuwibHOW? Eciu HeT, To Kakas cxema Oy1eT BepHOU?
5. HazoBurte ¢a3pl KU3HEHHOIO IHMKIA MPOEKTAaMU U OXapaKTepu3yWTe, KaKUMU COOBITHSIMU
MOHO (PUKCUPOBATh OKOHYaHHE TPOEKTA.

Kiroun

1. Tako# MmoX0a OCHOBBIBACTCS HA CIIOCO0E «JepeBa MpobdiieM» HIIH «JiepeBa Lenen

2. OnwucaHHbIi cocod pemeHus npodaemMsl U (GOPMHUPOBaHUs NPOeKTa HasbiBaeTcss «CTpaTerus
Jlucues»

3. OxapakTeprn30BaHHBINA CI0CO0 TPYMITOBOTO MOMCKA WACH OTHOCUTCA K METOIy «6-5-3»

4. [IpuBenennast cxema He OyJeT SBISATHCS BEPHOW, a TNPaBHJIBHOM XapaKTepU3yeTcs Takou
B3aMMOCBSI3bI0 «CPOKHU-3aTPaThI-PE3yIbTAT

5. HauGonee yacTo ucnoip3yroT Takue (as3bl MPOEKTa: «MHULUALMA-TUIAHUPOBAaHNE-UCTIOIHEHNE-
KOHTpOJIb-3aBepuieHue». OKOHUYaHUE IPOEKTa MPaBOMEPHO (PUKCHUPOBATH TAKMMHU COOBITUSIMHU:
BBOJ B OJKCIUTyaTalMio, JOCTM)KEHHE TIOCTaBJIEHHBIX 1€l MM pe3yslbTaToB, MOMEHT
OKOHYaHHUs  CpOKa  OKYIIaeMOCTH  BCEX  3aTpaT, IHpeKpauieHue  (HUHAHCUPOBAHUS,
pacopmMupoBaHue KOMaHIbl M IEPEBOJ €€ Ha APYTYIO PabOTy, JMKBUIAIMS IPOEKTA.
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YK-2.2. IIpepsiaraer cnoco0bl pelieHHs1 NOCTABJICHHBIX 32124 U 0KUJAaeMble pe3yJbTaThbl;
OlIeHMBAaeT Npe/I0sKeHHbIe CIIOCO0bI ¢ TOYKH 3PEHHsI COOTBETCTBHUS LIeJIU NPOeKTa

IlepBbIii 3Tanm (NMOpPOroBOil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEHIIUH «3HATH»: ITANbI }KU3HEHHOT0 IIHKJIA IPOEKTA.

TecToBbIE 32 ]aHUS 3aKPBITOI0 THIIA
1. ’Ku3HeHHbIil HMKJ NPOEKTA 3TO ... (BBIOCPUTE OJIMH BAPUAHT OTBETA)
a) Habop mociemoBaTeNbHBIX (a3 TPOeKTa, HA3BaHWE M YHCIO KOTOPBIX OIpPEIeIseTCs
NOTPEOHOCTSIMU KOHTPOJISI OpraHU3al[fii, y4acTBYIOUINX B IPOEKTE
0) COBOKYIHOCTH IPOIIECCOB, OOCCIECUMBAIONINX CBOEBPEMEHHBIE COOp, HAKOIUICHUE,
pacnpocTpaHeHHe, XpaHEeHHUE U MOCIeay0IIee UCIIOIb30BaHne HHPOPMAIH TPOEKTa
B) pa3paboTka ITOKyMEHTAIBHOTO MPEICTABICHHUS W IOATBEPXKACHUS MPEIMETHOW 00JIacTH,
KOTOpBIE BKIIIOUAIOT 000CHOBAaHKE IPOEKTA, OCHOBHBIE PE3YJIbTAThI, IIEJI U 33Ja4d IPOEKTa
T') Hepapxudeckasi CTPyKTypH3alusi padoT MPoeKTa, OpUEHTUPOBAHHAS HA OCHOBHBIC PE3YJIbTaThI
poeKTa
1) TIOCJIEIOBATENIbHBIN CcOOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHallu3, XpaHCHWE U Iepeaaya
pPe3yIbTaTOB 3aKa3UMKYy MTPOCKTA

2. Omnpegenutre K Kakoii ¢a3ze/cTaguM KU3HEHHOI0 IHKJIA NPOEKTA OTHOCUTCH
onpeaeeHHe: «CTAAUS MPoIecca ynpaBjieHus MPOEeKTOM, Pe3yJbTaTOM KOTOPOii siBJIsieTcCs
pellleHHe 0 Hayaje MPOEKTAa WM o4uepeqHoi (a3bl ero :KU3HEHHOT0 HMUKJIA»... (BoiOepuTe
OJIMH BapUaHT OTBETA)

a) opra”u3anus

0) KOHTpPOJIb

B) WHUIIAALIHS

T) 3aBEpLICHHE

) TJIAaHUPOBAHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOT0 WHKJIA NPOEKTA OTHOCUTCH
omnpejeieHue: «HeNpPepPbIBHbIM MpoLece onpeaeJeHnusi HAaMJIy4liero cnocoda aeiicTBuil st
JOCTHKEHUSI TMOCTABJIEHHBIX IleJieil MPOeKTa ¢ Y4eTOM CKJIAAbIBAIOIIEHCS 00CTAHOBKW...
(BbIOCpHTE O/IMH BApUAHT OTBETA)

a) opraHu3anus

0) KOHTpPOJIb

B) MHUIIHALIHAS

T') 3aBeplICHHE

1) TJIAaHUPOBAHUE

4. Onmnpeneante K Kakoil ¢ase/cTaguu KU3HEHHOr0 IMKJIA TPOEKTAa OTHOCUTCS
ompeaeeHHue: «pacnpenejieHue (yHKIMOHAJBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IIAHOM YHIpPaBJIeHHUS H KOHTPOJA MIPOEKTOM»... (BbIOEpUTE OJUH BapUaHT OTBETA)

a) opraHu3aIus

0) KOHTPOJIb

B) MHUIIAALIHS

I') 3aBEpLICHHE

1) TUTAHUPOBAHUE

5. Onpeneanrte K Kakoi (pase/cTaguy ’KU3HEHHOT0 LHUKJIA MPOEKTA OTHOCHUTCH JAeiicTBHE:

«Iepegada pe3yabTaToB (NMPOAYKTA) 3aKa34YMKY M POCIYCK KOMAHABI»... (BbIOCpHTE OXHH
BAapUAHT OTBeTa)
a) opraHuzanus
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0) KOHTpPOJIb

B) MHUIIAALIHAS

T) 3aBEepLICHHE
1) TUTAHUPOBaHKE

TecToBbIE 3aJaHUA 3aKPLITOI0 THIIA

SHESIE N
e |w (e

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe mnOCTpOeHHsI CHCTeMbl INPOEKTHOI0 MEHEI)KMEHTa HaxXoJuTcad MeTadopa
JKM3HEHHOI0 LMKJIA MNPOeKTa, KOTOpPash MCXOAMT M3 TOro, YTO INPOEKT ecTh IMpolecc,
NPOTEKAINNI B TeYeHHEe KOHEYHOr0 NpoMekyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
NPOLECChl ¢ UX XapPAKTePUCTHKAMMU.

IIpoyeccoi Xapaxmepucmuku npoyeccos

1. unnnManus a) hopMupyeTcs cucreMa yrpaBieHHs
MPOEKTOM, BBICTPAUBAETCSI COOTBETCTBYFOIIAS
eil opraHM3alMoOHHasl CTPYKTYpPa, BEIETCs
MPOEKTHOTO (PMHAHCHUPOBAHNE ¥ MAPKETHHT,
oopmIIsIIOTCSl HEOOXOAMMbIE KOHTPAKTHI. . .

2. TUTAaHUPOBAHHE 0) OCyIIEeCTBIAETCS MIOUCK B OTOOp OM3HEC-
uzeu, popmynupyercs punocodus u 1eIb
MPOEKTa, POBOUTCS MIPEIBAPUTEIILHOE
000CHOBaHME PEATBHOCTHU €€ JOCTHXKEHUS U
7 (PEKTUBHOCTH TPOEKTA

3. BBITIOJTHEHHE B) BEJIETCS MOUCK U ONTUMHU3ALMS TPOSKTHBIX
penieHui, GopMUpPyrOTCS HAOOPHI MPOEKTHBIX
paboT ¥ MPOU3BOAUTCS UX YBSI3KH 110 BPEMEHHU,
OI0/KETY, pecypcaM U UCTIOTHHUTEISM,
pa3pabaThIBAIOTCA MJIAHOBBIE JIOKYMEHTHI

4. 3aBepieHe I') JOTUKO-BpEMEHHAas CTPYKTypa
JIeATETLHOCTH 110 MIPOEKTY, MPOTEKAIoIas B
pamKax npeAMeTHOHN obnactu

1) IJIAHUPYETCSI BBIXOJ MHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYIIECTBIISCTCS €T0
3aKpBITHE, TPOBOJUTCA ayJUTOPCKast
JKCIIEPTU3A, OCYIIECTBIIETCS POCITYCK

KOMaH/bI
3anuiuTe B TaOJIMIY BbIOpaHHbIE OYKBBI 10l COOTBETCTBYIOIIMMH IU(pamMu
1 2 3 4
0 a a bi
Bropoii 3Tan (NpoABMHYTHIH YPOBe€Hb) — IOKa3bIBaeT C(OPMHPOBAHHOCTH

MoKa3aTejid KOMIECTCHIMH «YMeETb»: IUIAHHPOBaTb, pPeaiM30BbIBATb, KOHTPOJIHPOBATH,
OCYLIECTBJISITh MOHUTOPHHT H 3aBePLIATH NPOEKT.

3agaHus OTKPHITOro THIA (BONPOCHI VIS ONPoca):

1. KakoBa cTpyKTypa 0oOIIei CHCTeMBI YIIPABJICHUS MPOSKTAMH U KaK OHA CBS3aHA C KU3HCHHBIM
LUKJIOM TTpoeKTa’?
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2. B 4eM cOCTOMT OCHOBHOE OTJHMYHE IPOCTOrO KOJUIEKTUBA HCIOJHHUTENECH OT KOMaHJbI
npoekra?

3. Kakue ¢axTopsl BIUSIOT HA COCTAB KOMaH/IbI IIPOEKTa?

4. Ilepeuncanre MeTOAbI OTOOPA MPOEKTOB.

5. OnumuTe aaropuT™M IKOHOMHUIECKOTO METO/1a 0TOOpa MPOEKTOB.

Kiroun

1. CTpyKTypy yIpaBi€HHs MPOEKTaMH MOXHO NPEACTaBHTH TPEMsS YPOBHSAMHU: CTPATETUUECKHM,
ONEpAaTUBHBIN M TakTUdyeckud. Ha ypoBHe oOmepaTMBHOrO YIpaBIECHHS IPOECKTAMHU
OCYILECTBISIOTCA (pa3bl >KM3HEHHOI'O IMKJIA: WHHULMALMS, IUIAHUPOBAaHUE, HCIIOIHEHNUE,
3aBEpILICHHUE.

2. I'maBHBIM oOTIHYHEM KOMaHJbl IPOCEKTa OT HNPOCTOr0 KOJUICKTHUBA HUCIIOJTHUTEIICH SBJISICTCS
BBICOKHIM YPOBCHL CIIJIOYCHHOCTHU €€ YYACTHHUKOB.

3. @dakTopbl BBICOKOH aaanTaliy, HU3KOW KOH(MIMKTHOCTH, CIIOYEHHOCTH YJICHOB KOMAaHJEI,
3¢ (eKTUBHOCTH B3aUMOJIEHCTBHS MMEIOT BBICOKYIO CTETIEHb YIIPABISIEMOCTH COCTaBa KOMAaH/IbI
MPOEKTa.

4. K wmeromam oTOOpa NpOEKTOB CleAyeT OTHECTH: YHCIIEHHbIE METOJbl paH)KHPOBaHUS,
YHUCIICHHBIE DJKOHOMHUYECKHUE METOIBI, YHUCIECHHBIE OpPraHU3allMOHHBIE METOAbl U METOJIbI
OIILIMOHOB.

5. s GONBIIMHCTBA Pa3MYHBIX TUIIOB MPOEKTOB OIEHKAa MHBECTUIIMOHHOW MPHUBIIEKATENbHOCTH
MOXKET CUMUTaTbCS JOCTATOYHOW, €CIAM IIPOBECTU AaHAJIU3 YEThIpEX WHBECTUIMOHHBIX
MoKa3aresieil: TeKylel W MOJHON TOYKH 0e3yObITOYHOCTH, YUCTOW NMPUBEACHHOW CTOMMOCTH,
BHYTpPEHHEH HOPMBI JOXOJHOCTH MPOEKTA, PEeHTa0EIHHOCTH MPOEKTA.

Tpernii 3Tan (BbICOKHH yYPOBEHb) — NMOKa3biBaeT C(POPMHPOBAHHOCTH IMOKAa3aTeJsi
KOMIICTCHIIMH «BJIAJETb»: CHCTeMHBIM MOAX0JOM K aHAIu3y HWHPOPMAIMH M TNPUHATHS
peleHnii, KPpUTHYECKUM B3IJISIIOM HA Pe3yJIbTAThI H BO3MOKHOCTD YJIyYIIEHHsI IIPOLECCOB.

IpakTnyeckune 3aJaHUA:
1. HWcnome3ys wmeton PERT, omenure mmmMrenbHOCTs (GOPMHPOBAHMS IPOCKTA, €CIIH
ONTUMUCTUYHAS OIICHKA COCTABJISET 5 THEH, mecCUMUCTUYHAs — 15 nHel, a Hanbosee BeposiTHas
—-107?
2. Tlpoekt Obut BeIMONHEH ¢ OromkeroM 100000 py6neit, HO (hakTHUECKH TOTPAdeHO OBLIO
120000 py6uneit. Onpenenure xkodhduiuent BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mnaHupoBanock 3aBepuTh 3a 50 pabounx JHEH, HO Ha TEKYIIH MOMEHT BBIITOJIHEHO
60% paboter 3a 30 mHeil. Paccumraiite mHnekc BhimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoekt TpeOyeT HayalbHBIX BiOxkeHWH B pasmepe 300000 pyouseii. Ilpeamonaraemas
BBIpyYKa OT TpoJaxu mpoaykiuuu coctaBiser 150000 pyOrieit B Mecsi, a exeMecsuHbIe
OTiepaMoHHbIi pacxoasl cocTaBissroT 80000 pyOneit. Onpenenute TOUYKy 0e3yOBITOUHOCTH B
MecsIax.
5. UnBectuniuu B npoekt coctaBmwin 250000 py6neit. Uepe3 roa A0Xoa OT MPOEKTa COCTaBUII
350000 py6uneii. Paccunraiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyzaer
cchopMupoBaH 1o okoH4aHuu 10 THEH.

2. ®opmyna CPI=EV/AC, rne EV - 3ammanupoBanubie 3atpatbl, AC — (dakrudyeckue

zatpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3navenne CPl menbiie 1 yka3pIBaeT Ha mepepacxo] CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned. IIpomeHT  BBINOJHCHUS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI

paBHbIH | yKa3pIBaeT HAa TOYHOE BBIMOJIHEHUE MTPOEKTA MO rpaduky.

29




30

4. ®opmyna pacyera TOUkM Oe3yObiTouHocTH: Touka Oe3yOpiTouHOCcTH=HauanbHble
BioxeHus/(Beipyuka-Onepannonnsle  pacxonsl). Pacuer: Bpipyuka=150000 py6.,
OneparmoHHbie pacxonpi=80000 pyo., [TpubsITs=BrIpyuKa-OnepanoHHbIe

pacxompi=70000  py0./mMec.  Hawanbnueie  Bnoxkenuss 300000 py6. Touka
6e3yosrrourocTn=300000/70000=4,29 Mec. Touka 6e3yObITOUHOCTH OyAET TOCTHKAMA
npuMepHo uepes 4,5-5 mecsleB.

5. ®opmyna ROI=((1oxoxn-Uusecturmn)/Musectuiiun)*100%. Pemenne JJoxonx=350000
py0., MuBecTuiimu=250000 py6., Yncras npudsuis =J/{oxoa-NuBectuiinu=100000 pyo.
ROI=100000/250000*100%=40%

YK-Z Cnoco0en YHIPABJATHb NIPOCKTOM Ha BCEX 3TANaX €10 ;KM3HCHHOI'0O MUKJIAa
YK-2.3. IlnaHupyer peaju3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIMXCH PEeCypPcoOB M OrPAHMYEHHH, NeHCTBYIOLIHMX IPABOBBLIX HOPM

IlepBbiii 3Tanm (MOPOroBOM YpPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH IOKa3aTes
KOMIIETEHIIMH <«3HATb»: ITHYECKHE ACHEeKTHI NPOEKTHOM JAeATEeJbHOCTH U COLHAIBHYIO
OTBETCTBEHHOCTb.

TecToBble 3a1aHNsI 3aKPBLITOr0 THIIA
1. Yro u3 mnepevncIeHHOIr0 $BJsSETCS NPUMEPOM HapyLIeHUsl JITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCpHTE OIMH BApUAHT OTBETA)
a) 3aBBIIICHUE CMETHI MPOEKTA PAJAH JIUYHOMN BHITO/bI
0) yecTHOE MH(POPMUPOBAHUE 3aKa34HKa O BO3MOKHBIX PHCKaX
B) COOJII0/ICHHE CPOKOB BBITIOJIHEHUSI IIPOEKTA
T') ydacTue B 6J1aroTBOPUTENBHBIX aKIHIX
1) TIOBBIILIEHUE KBATU(PUKALUU COTPYTHUKOB

2. Kakoii acmekT NPOEKTHOH [eATEeJbHOCTH KAacaeTcsl 3alUThl KOH(PUIEHUHATbHOM
HH(pOpPMALUHM (BbIOEPUTE OIMH BapUAHT OTBETA)

a) SKOHOMMUSI pecypcoB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MPaBOBasl 3alllUTa UHTEUIEKTyaJIbHOM COOCTBEHHOCTH

r) ¢puHAHCOBAS MTPO3PAYHOCTH

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. Uem xapakTepu3yercsi TMPOEKT, COOTBETCTBYIOUIIHI NPUHUMIAM YCTOWYHBOIO
Pa3BUTHAL... (BBIOCpHUTE OJJH BapUaHT OTBETA)

a) MaKCUMH3aLUe KpaTKOCPOUHOU MPUObLIN

0) MUHUMU3ALKUEN JOJITOCPOYHBIX SIKOJIOTMUECKUX MOCIeICTBUN

B) MOJIHBIM UTHOPUPOBAHHEM COLMANIBHBIX (PAKTOPOB

') OTCYTCTBHEM MHHOBALIMOHHOTO MOJIX0/a

1) CHKEHUEM KauecTBa MPOLYKIUH

4. Kakmue JeiicTBHUSI MeHeI:Kepa MPOEKTA CHOCOOCTBYIOT CO3aHHI0 ITHYHOI padoueii
cpeabl... (BeIOepUTe OANH BapUaHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeATMBOE pacHpe/iesieHue 3a1a4 Cpel COTPYJHUKOB

B) MIOCTOSIHHOE /1aBJIEHUE Ha KOMaH[y Ul YCKOPEHUs: paboThl

I') YCTAaHOBJICHUE HEPEAINCTHYHBIX CPOKOB

1) MAaHUITYJISIIUS TaHHBIMU JUTSI TTOJTyYeHHsI OOHYCOB
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5. Kakoili acnekT TmNpOeKTHOH [eSTEILHOCTH OTPa’KaeT OTBETCTBEHHOCTH MepeN
00111eCTBOM. .. (BBIOCpPUTE OIMH BAPHAHT OTBETA)

a) cozgaHue KOM(OPTHBIX YCIOBUHM TpyAa Ui COTPYIHUKOB

0) IPOM3BOJICTBO IKOJIOTHUECKU YUCTON MPOIYKIUU

B) ONTHMaJIbHOE UCIIOJIB30BAHNE TIPUPOIHBIX PECYPCOB

I') IPEJOCTaBIEHUE CKUJOK KIIMEHTaM

1) peKJIaMHbBIC aKITIH

TecToBbIE 3aJaHUA 3aKPbITOI0 THIIA

Kiroun

1. a
2. B
3. 0
4, 0
5. 0

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnoOCTpoeHHsI cHUCTeMbl NPOEKTHOI0 MeHEIKMEHTa HaxoAuTcad MeTadopa
JKM3HEHHOT0 HHMKJIA TPOeKTa, KOTOpasi MCXOIAMT W3 TOr0, YTO MPOEKT ecTh MpoIlecc,
NPOTEeKAIINIi B TedueHHe KOHEYHOro MpoMmexyTka BpeMeHu. CooTHecuTe NpHBeleHHbIE
TEPMHHBI C UX ONPeIeTeHUAMH.

Tepmunoi Onpedenenue

1. Kon¢nukt natepecos a) MPUHLUI BeJleHHUs OM3Heca, HalpaBJIeHHBIN
Ha YJIOBJIETBOpEHKE NOTPEOHOCTEN 0011ecTBa
U OKpY Karole cpeibl

2. YcToiuMBOE pa3BUTHE 0) IPUHLIUIIBI U CTAHAAPTHI IOBE/ICHUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B CBoel pabore

3. Konpunennuansuocts nHGOpMAn B) CUTYyaIusl, KOT/1a TUYHbIE UHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITHS
pEeLICHUI

4. CounanbHas CipaBeJInBOCTh T') JOJATOCPOYHBIN MOJIX0 K Pa3BUTHIO,

y‘-II/ITBIBaIOHII/If/'I conuaJIbHbIC, SKOHOMHNYCCKHEC
1 OKOJIOTHYCCKHC @aKTopH

5. IlpodeccuonanpHas 3THKA 1) YBaXXUTEIbHOE OTHOLIEHHUE K ITpaBaM
JPYTHX JIIOAEH W OpraHU3aLui, BKIIOYast
3alIUTy UX YaCTHOM KU3HH

e) PAaBCHCTBO U CIIPABCIJIMBLIC BO3MOXHOCTHU
JJI BCEX YUYAaCTHHUKOB ITPOCKTA

3anuiuTe B TaOJIMIY BIOpaHHbBIE OYKBBI 101 COOTBETCTBYIOLIIMMH IM(pamMu

1 2 3 4 5
B r I e 0
Bropoii 3Tranm (NMPOABHHYTBIH YPOBeHb) — MOKa3biBaeT CGOPMHPOBAHHOCTH

MoKa3aTesd KOMIIETEHINH «YMeTh»: (GopMHPOBATh KOMAHAY M OCYLIECTBJIATH KOMMYHHUKALUIO
npu padore HAX MPOEKTOM.

3amaHus OTKPBITOro THNa (BOMPOCHI IUIsl ONPOCa):

1. Kakue miporiecchl 00eCreqnBar0T KOMMYHHUKAIIHIO B IIPOCKTE?
2. Kakue OCHOBHBIC BXOJHBIC U BBIXOHBIC TAHHBIE MPOLIECCOB KOMMYHUKAIMH B TIPOCKTE?
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3. Kakne mOKyMEHTHI MCIIONIB3YIOT ISl OTPAKEHHSI BXOJIHBIX M BBIXOJHBIX JAHHBIX MPOIECCOB
KOMMYHHKAIMU B IPOEKTE?

4. Kakre KOMMYHUKallMOHHbIE HHCTPYMEHTBHI BaM U3BECTHBI U MOTYT ObITh 33JI€HICTBOBaHbI IIPU
OCYILECTBIIEHUH MTPOEKTHOMN €ATEIbHOCTU?

5. Kak oprannzoBath U pOBECTH POEKTHOE COBELIAHUE?

Kiroun

1. KoMMyHUKanuio B MPOEKTE 0OECICUNBAIOT TAKUE MPOIECCHI: TUTAHUPOBAHUSA KOMMYHHKAITUH,
pacrpocTpaHeHusl HHPOPMAIIUHU, YIIPABICHUS KOMMYHHUKAITASIMH.

2. K 0CHOBHBIM BXOJHBIM JAHHBIM MPOIIECCOB KOMMYHUKAIIUU CIEIYET OTHECTH: TUTAHBI MPOEKTA,

pEeecTp 3aMHTEPECOBAHHBIX JIULl MPOEKTa, ONMHUCAHUE POJeH, yTBEP>KACHHbIE M3MEHEHHUS, IIaH
KOMMYHHKAIIM{, OTYETHl O BBIMIOJHEHHH PalOT, HEe3aIUIaHUPOBAHHBIN 3ampOChl MH(YOPMAIHH,
pactipoctpaneHHas nHpopmanus. K BBIXOAHBIM JaHHBIM MPOLECCOB KOMMYHHKAIIMH OTHOCAT:
IUTaH KOMMYHHKAIIUW, PaclpocTpaHeHHe HH(OpMAIUU, TOCTOBEPHOCTh U CBOCBPEMEHHOCTh
nH(GOpPMAINH, KOPPEKTUPYIOIIHNE ASHCTBHUSI.

3. OCHOBHBIMU JOKYMCHTaMHU, HUCIIOJIB3YEMBIMHU JId OTPAXKCHUA BXOJHBIX W BBIXOJHBIX JaHHBIX
mpouecCcCoB KOMMYHHUKAIIUHU MOTYT OBLITH: IUTAHBI IMPOCKTAa, PECCTp 3aMHTCPECOBAHHBIX JIUIL
IIPOCKTA, IJIaH KOMMyHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUH pa60T.

4. OcHOBHBIMH (pOpMaTBHBIMH KOMMYHHKAIIHOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYacCTHHKOB
MpoeKkTa MOTYT OBITh: 3JEKTPOHHAs IodTa, TenedoH, 3acemaHus, pabdoTa C MPOEKTHON
JOKYMEHTAllMeH, TakXKe MOryT ObITh HCIONb30BaHbl He()OpMalbHBIE HHCTPYMEHTHI:
COpEeBHOBaHM:I, X000H, TesoBas Apysk0a.

5. [IpoBeneHnI0 TPOSKTHOTO COBEHIAHUS MPEANISCTBYET IIPENBapUTENIbHAS JTamHasl padoTa:
MOATOTOBKA K COBEIAHUIO, OPTaHM3AIUsl COBEIIAHUS, MPOBEICHUE COBCLIAHUS, MOJBEICHUE
WUTOTOB TIPOEKTHOI'O COBellaHusd, O(OpMJICHHE U pPacChUIKa JEIOBOH OKYMEHTAIIUH,
peanmn3aiis ¥ KOHTPOJIb BBIIOJTHEHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BbICOKUII YPOBEHb) — MOKa3bIBaeT CPOPMUPOBAHHOCTL MOKA3aTeJsd
KOMIIETCHIIUN «BJIAJIETh»: HABBIKAMH OPHEHTALUMH HA NMOTPeOHOCTH 3aKa34YHWKa M KOHEYHOIO
HOTpeﬁI/ITe.]'lﬂ, TOTOBHOCTH YYUTHIBATH OﬁpaTHle CBfiI3b H BHOCUTH UBMCHCHUHA B IIPOCKT.

IIpakTnyeckue 3aJaHuA:

1. Ilpeanonoxkum, 4TO Balla KOMaHjAa mpoBena onpoc cpeau 100 KIMeHToB, YTOOB! y3HATH UX
CTENEHb YAOBJIETBOPEHHOCTH HOBBIM MpoaykToM. KimeHTam mpesiarajioch OUEHUTHh MPOIYKT
no mkaine or 1 go 5, rae 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — IMOJHOCTBIO YIOBJIETBOPEHBDI.
Pesynbratsl onpoca takue: 10 KIMEHTOB OLeHWIH NPOAyKT Ha 1 Gamt; 20 KITMEeHTOB OLEHIIN Ha
2 Gama; 35 KIMEHTOB OLICHWIM Ha 3 Oajia; 25 kiaueHToB Ha 4 Oamra; 10 KiIueHTOB Ha 5 0allIoB.
Paccuuraiite cpennuit 6am1 ya0BIEeTBOPEHHOCTH KJIMEHTOB U ClieJaiiTe BBIBOJA O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OXKUJAHUAM NOTPEOUTETEH.

2. JlomycTrM, BBI TOJMYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOpPOH Tpedyercs
BHECTH JONOJHUTENbHbIE (PYHKIMM B MPOEKT. M3Ha4anpHO Mpernonaraaoch, 4To 00beM paboT
coctaBuT 400 "emoBeKO-4acoB, a CTOMMOCTh MPOEKTa ObLTa paccunTaHa ucxois u3 craBku 1000
py6uieit 3a yac. Ilocne ydera oOpaTHOM CBS3M BBIICHHIIOCH, YTO HEOOXOJIUMO J100aBUTH emle 75
YEJIOBEKO-4aCOB HA peau3alHio JOMOJHUTENbHBIX (yHKIu. PaccumTaiiTe HOBBIN 00U
00BeM paboT U HOBYIO OOIIYyI0 CTOUMOCTD MTPOEKTA.

3. MicxonHBbIii TUTaH MPOEKTa MperycMaTpuBajl BBHIIOJHEHHE Bcex padot 3a 10 Hemens. OmgHako
[I0CJI€ BHECEHUSI U3MEHEHUH, 100aBIEHHBIX Ha OCHOBE OOpaTHOM CBSA3M, 0Ka3aJoCh, YTO TEHEPh
TpeOyeTCs TONOTHUTEIEHO 45 YeToBeKO-THEeH (TIpU yCIIOBUH, YTO pabodast HEJeNs COCTOUT U3 5
pabouux aHeit). Heo6xoanmo nepecyntaTh HOBbIE CPOKH 3aBEPLICHUS POEKTA.

4. Tlocne mpoBeneHHUs ONpoca CPeau KIMEHTOB BBIICHWIOCH, YTO JJISl yJIOBJIETBOPEHMS MX
notrpeGHOCTe HEoOXOIUMO M3MEHUTh Iu3ailH uHTepdeiica mnpoaykra. CTOMMOCTb 3THUX
n3MeHeHnit ouennBaercs B 150 000 py6neii. [leppoHauanbpHO 3a10’)KeHHAsE CyMMa Ha pa3padoTKy
mu3aiiHa coctaBisiia 200 000 pyOneit. Takke HE0OOXOIUMO YYeCTh, YTO TOCTE BHEAPEHUS
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MU3MEHEHUHN 0’KHUJAeTCsl yBeanueHue npojax Ha 20%, 4To mpuHeceT AOMOJHUTENbHYIO IPUObLIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja JSKCIUTyaTalud. PaccuutaiTe 4YUCTYIO
pUOBLTH TTOCTIC BHECEHHSI N3MEHEHH U CIIEIaliTe BBIBOJI O 1IeNIECO00Pa3HOCTH ITHX H3MEHEHUH.
5. Ilocne Bblmycka HOBOW BepcuM mpoaykTa KommaHus mnosydmna 200 OT3BIBOB  OT
nonp3oBareneil. W3 Hux 160 OT3BIBOB cojepkaiu MPEAJIOKEHUS [0  YIYUYIICHHIO
(GYHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJuCh yA00CTBa MHTEpdeiica, a ocTajabHbIE OT3bIBbI OBbLIH
CBSA3aHbl C TEXHUYECKUMHU IpobsieMamu. OmnpeaenuTe, Kako MPOLUEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIbI BUJ IPEIJIOKECHUM.

Kiroun

1. Cpennuii 6an paccuuThiBaeTcs mo Gopmyse cpeaHeil apupMeTHIecKoi B3BEIICHHOM:
Cpemuuii  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BwiBoxa: cpeanuii
0an ymoBIETBOPEHHOCTH cocTaBisieT 3,05, 4yTo HaxoaWTCs OMMKE K OTMETKE «3»
«YIOBIETBOPUTENBHO).

2. HoBpiii o0umit 06bem padot: 400 w.u. + 75 v.u.=475 y.y. HoBasg oOuias cTouMocThb
npoekTa: 475 u.4. x1000 py6./4.4.=475000 py0.

3. CHauana mepeBelleM 4YeJIOBEKO-THU B paboume nHu: 45 4den. aH./5 oH. B HEAC0=9
Henens. Terneps mpuOaBUM JIOTIOHUTEIBHOE BPEMS K UCXOHOMY CpoKy 10 Hem.+9 He.
=19 Hen.

4. JlononHutenbHble 3aTpaThl Ha uW3MeHeHue ausaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IIporHosmpyemas momonHHTEIbHas mpuOBLTE 600000 py6. Ywmcras
npubsub mocie uaMeHenuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBox:
BHecenne wn3meHeHuI B Ju3aliH IPOXYKTa MPHUBEAET K JOIOJHHUTEIBHOM YHCTON
npubsuin B pasmepe 550 000 py6., 4TO JenaeT 3TH HM3MEHEHUS SKOHOMUYECKH
11eJeCo00pa3HBIMHU.

5. CHayana paccurTaeM KOJIWYECTBO OT3BIBOB, CBSA3aHHBIX C TEXHUYECKHUMH MPOOIeMaMu:
Texanueckue mpooIeMb=200-160-35=5. Teneps HaiiieM MPOIEHTHI JIJIs KKIOTO BU/IA
npeiokeHuit:  pyHkronansHocTh=160/200x100%=80%; ynobcTtBo uHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npoodsemsr =5/200x100%=2,5%

YK-2.4. Ily6au4HO npeacTaBiasieT pe3yJbTaThl pelleHusl KOHKPETHOM 3a1a4i MPoeKTa

IlepBbiii 3Tanm (MOPOroBOM YpPOBeHb) — MNOKa3bIiBaeT C(HPOPMHPOBAHHOCTH IMOKa3aTess
KOMIIETEeHIIHH «3HATh»: HHCTPYMEHTHI /IUIsl CO31aHus NJ1aHa nmpoekta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHUS 3aKPBLITOI0 THIIA
1. Kakas ¢yukuus B Microsoft Excel mo3Bojisier paccuurarh JINTEJIbHOCTHh 3324 B
npoexre?... (BbiOeprTe OJMH BApHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIN
n) BITP

2. Kakoii unctpymenT B Microsoft Project mcmosb3yercsi AJisi Ha3HAYeHHS] PeCypcoB
3agayam? (BbIOepuTe OJMH BAPHAHT OTBETA)

a) nuarpamma ["anra

0) KajeHaaphb MPOCKTa

B) OKHO Ha3HAYEHUI

T') JJUCT PECYPCOB

1) Tabnuna 3arpat
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3. Kakue Tumbl auarpamMm goctynHbl B Microsoft Project njisi BH3yaam3anuu JaHHBIX
npoekra?... (BbibepuTe OANH BApHAHT OTBETA)

a) KpyroBas auarpamma

0) nuHelHas quarpamma

B) nuarpammsbl ['anta u PERT

r) croyiduaras aAuarpaMmma

1) nuarpamma Benna

4. aa 4yero ucnogndyercsi ¢pynknusi "®dopmyaa’" B Microsoft Excel mpu padore Hapg
NMPOEeKTOM?... (BBIOCPUTE OJMH BapUAHT OTBETA)

a) JUId pacyera JAIUTEIbHOCTH 3aj1a4

0) JI71s1 aBTOMATUYECKOTO OOHOBIIEHUS JAHHBIX

B) JUIsl aHAJIM3a (PMHAHCOBBIX MTOKa3aTeseH

r) Uit popMaTUpOBaHUS TUEEK

1) U1 HOCTPOEHHUS TpauKOB

5. Kakoil mporpaMMHBIi NPOAYKT LeJecO00Pa3HO HCIOJIb30BAaTh I (opMHPOBAHHSA
010/1xeTa mpoeKTa?... (BbibepruTe OJUH BApHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIE 3aIaHU 3aKPbLITOI0 THIIA

g |wINE
oW W |w

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Co3nanne npoekrTa TpedyeT UCNOJIb30BAHHE NPOTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) H
NOHUMAHMSA, KaKMe MX (PYHKIMH MOKHO HCHOJb30BaTh sl (JOPMHPOBAHUSI NPOEKTA.

CooTHecHTEe HHCTPYMEHTHI (IPOrPaMMHBbIE MPOAYKTHI) ¢ HX OCHOBHBIMH (PYHKIIMSIMHU.
Tepmunwi Onpeoenenue
1. Microsoft Project a) ynpasieHue 0a3zaMu TaHHBIX
2. Microsoft Excel 0) co3manue OFOKETOB
3. Microsoft Word B) 2JIEKTPOHHAS M0YTA U KaJICHIaph
4. Microsoft PowerPoint I') Ipe3eHTaluN
5. Microsoft Access 1) yIIpaBJICHUE PECYypPCcaMu MPOEKTa
€) HaNMCAaHUE JOKYMEHTAIUH

3anumuTe B Ta0JIMIY BHIOpaHHbBIE OYKBBI [10JI COOTBETCTBYIOLIMMH I(pamMu

1 2 3 4 5
i} 0 e r a
Bropoii 3Tan (NpOABHHYTBHIH YpPOBEeHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH

MoKa3aTejid KOMIETEHUMH «YMEThb»: BJadeTh CHENUAJH3NPOBAHHBIM NPOTrPaMMHBIM
obecrmeyeHNeM YNpaBJIEHHsI NMPOEKTAa, padoTaTh C OOJAYHBIMH CEePBHCAMH W WHCTPYMEHTAMHU
COBMECTHOM padoThI
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3amaHus OTKPBITOro THNa (BOMPOCHI IUIsl ONPOCa):

1. Kak BrmajeHue crienuagn3upOBaHHBIMH MPOTPAMMaMHU YIPABICHHUS MPOCKTAMU TIOMOTAeT B
paboTe MeHeKepa MpoeKTa?

2. Kakue npenMyIecTBa JaeT UCIIOIb30BaHNE OOJIAYHBIX CEPBUCOB B YIIPABICHUH MTPOSKTOM?

3. Kakue BO3MOXHOCTH MPEJOCTABIAIOT COBPEMEHHbIE HHCTPYMEHTHI COBMECTHOM paboThI s
YIIy4IICHUS] KOMMYHHKAIUW B KOMaHIe?

4. Kakue HaBbIKM HEOOXOAMMO pa3BHUBaTh MEHEKEPY HpoeKTa i 3((GEeKTUBHON pabOThl €
00JTaYHBIMU CEpPBHCAMU?

5. KakoBbl OCHOBHBIE 3Tambl BHEJIPEHHUS CIEHUATU3UPOBAHHBIX MPOTPAMMHBIX PELICHUNA B
MPOCKTHBI MEHEKMEHT?

Kiroun

1.

Bragenune crenmuanm3upoBaHHBIMU TIporpaMMaMH, TakKMMH Kak Microsoft Project mmm Jira,
SHAYUTCIIbHO YIIPOMIA€T MPOLUECCC INNIaHUPOBaHUA, OTCIC)KUBAHUA U KOHTPOJIA 3a BBIITOJIHCHUEM
3ama4. ODTH MPOrpaMMBbI MO3BOJISIOT S(D(PEKTHBHO paclpenensTb Pecypchl, YCTaHABINBAThH
CPOKH, MPOTHO3MPOBaTh PHCKH W KOHTPOIUPOBATHL Tporpecc mpoekra. Kpome Toro, oHu
MpeaAOCTaBIAIOT YIIO6HBIC UHCTPYMCHTHI JIsI BU3YyaJIM3allU JAHHBIX, TaKHE KaK JuarpaMMbIl
FaHTa, qTO OGHGF‘IaCT MNOHUMAHUEC TCKYUICTO COCTOAHUA IIPOCKTAa BCEMHU YYAaCTHUKAMU
KOMaH/Ibl.

OO6mavHbIe CEPBUCH 00ECIIEUNBAIOT HOCTYM K JaHHBIM M HHCTPYMEHTAM M3 JI000M TOYKH MHUpa,
TJIE€ €CTh WHTEPHET-COSAMHECHHNE. DTO OCOOCHHO IMOJIC3HO JUIsl KOMaH, PabOTaIoNNX yaalIeHHO
WIH B Pa3HBIX 4YacoBHIX moscax. Kpome Toro, oOnayHble peHICHUS YacTO MPEAararoT
aBTOMAaTHYECKOE Pe3epBHOE KOMMMPOBAHUE U 3aIIUTY JaHHBIX OT IOTEPH, a TaK)Ke BO3MOKHOCTh
OBICTPOr0 MacmTaOMPOBAaHUS PECYpCOB B 3aBHCHMOCTH OT MOTpeOHOCTEH mpoekTa. Takke
MHOTHE OOJIaYHbIe IUIATQOPMBI WHTETPUPYIOTCS C JPYTUMH CHCTEMaMH, YTO YIydllIaeT
COBMECTHYIO pa0oTy U 00MeH HH(OpMAIUEi MeX Ty YWICHAMU KOMaHIbL.

CoBpeMeHHBIE WHCTPYMEHTBI COBMECTHON paboThl, Takue kak Slack, Microsoft Teams u
JpyTHE, CYIIECTBEHHO YIYUYIIAIOT KOMMYHHKAIMIO B KOMaHJIaxX Olarojapss MHOXECTBY
¢ynkumit. OHM  TO3BONSIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOILEHHAMH,  NPOBOIUTH
BUJICOKOH(EPEHIINH, COBMECTHO PEIaKTUPOBATh JOKYMEHTHI M OTCJIEKHBATh CTAaTyC 3ajad B
peanbHOM BpeMeHH. VHTerpamuss ¢ KaleHJapsMH W IUIAHUPOBIIUKAMHM — TIOMOTAeT
CHHXPOHHM3MPOBATh TpayiKi yYaCTHUKOB M M30erarh KOH(IMKTOB B pacmnucanuu. bonee Toro,
MHOTHE H3 O3THUX I1arGopM MOAJEPXKHUBAIOT MOOWIBHBIE YyCTpOMCTBA, YTO JI€NaeT
KOMMYHHKAIIMIO JOCTYIHOW Jjaxe BHe oduca. Bc€ 3To crmocoOCTBYeT IOBBIMICHHUIO
3¢ HEKTUBHOCTH B3aMMOJICHCTBHUS M YCKOPEHHUIO MIPHHSATHSI PEUICHUH B paMKax MPOEKTa.

MeHekepbl TIPOSKTOB JIOJIKHBI 00J1aJ1aTh PSJIOM BaKHBIX HABBIKOB JJIsl YCIEUIHOW pabOThHI ¢
obOnmaunbiMA cepBUcamMH. K HHM OTHOCATCS yMEHHWE HACTpaWBaTh W aJMHHHCTPUPOBATH
obmaunyr0  WHPPACTPYKTYypY, 3HAHWE MPUHIUNOB HWHGOPMAIMOHHON  0€301MacHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHBIC MPUIOKECHUS U CEPBHCHI, a TAKXKE OIBIT PabOThI C
JIAaHHBIMU B oOiake. BakHO Takke NMOHWMATh MPUHIMITEI MacIITAOMPYEeMOCTH M THOKOCTH
0071aK0B, YTOOBI ONITUMAIIEHO HCITONIL30BaTh JIOCTYITHBIE pecypchl. HakoHel, MeHekep JomKeH
yMeTh 00y4aTh CBOK KOMaHay pa0dOTe ¢ HOBBIMH TEXHOJOTHSIMH M TOJJCPKUBATH BBICOKHUI
YPOBEHb MOTHBAIIMU K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

IIponecc BHeOpeHHs CHENMATM3UPOBAHHBIX IPOrPaMM BKIHOYAET HECKOIBKO KIIFOUEBBIX
3TanoB. Bo-mepBBIX, MPOBOAUTCS aHAIHM3 TEKYIIMX MPOIECCOB M TPEOOBAaHUI MPOEKTa, YTOOBI
OTpENIeNINTh, Kakue WMEHHO (YHKUMH HEOOXOAMMBL. 3aTeM BBIOMpaeTcs MOAXOJIIee
nporpaMMHoe obecreueHne, KOTOPOe COOTBETCTBYET 3TUM TpeOoBaHusAM. [anee cienyer stam
00yuYeHHs1 COTPYIOHHMKOB HCIOJIb30BaHHI0 HOBoro I1O, Bkmrouass mpoBelneHHE TPEHUHIOB H
KOHcynbTanui. ITociie 3TOro HaYMHAETCsl MUIIOTHOE BHEIPEHME, KOI/Ia CUCTEMA TECTUPYETCS B
peaNIbHBIX YCJIOBUSAX. 3aBEPILAOLINM ITAloOM SIBJISETCS MOJIHBIM MEpexo]] Ha HOBOE pelleHUe U
peryssipHoe OOHOBJICHHE CHCTEMBI B COOTBETCTBHH C H3MEHEHUSIMH B IIPOEKTE.

Tpernii 3Tan (BbICOKUII YPOBEHb) — MOKA3bIBaAeT CPOPMUPOBAHHOCTH MOKA3aTeJs
KOMIIETCHIUH «BJIAJETH»: HABbIKAMHU NPeACTABJICHNUS Pe3y/IbTATOB NMPOEKTA Nepel ayIuTOpuUei,
CO3JaBaTh NMPE3CHTAUOHHBIC MAaTEPHUAJIBI U OTYCTHI.
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IIpakTnyeckue 3aJaHuA:
1. Pa3paGoraiiTe CTpyKTypy Hpe3eHTallUu MPOEeKTa JAJIUTEIbHOCThIO 15 MUHYT, KOTOpas Oyner
BKJIIOYATh CJEAYIOLIME JJIEMEHThl: BBenenue (Ha3BaHue T1poekTa, 1enb). OnucaHue
npoOiaembl/3aaaui. MeToapl U MOoAX0oAbl. Pe3ynbTaTel U TOCTHKEHHUS. 3aKIIOYEHHUE U BBIBOJBI.
Bompocs! 1 0TBETHI (JaHHBIE MOTYT OBITh YCIIOBHBIMU).
2. llogrotoBeTe TpHM crHaifia A TNPE3EHTALMU TMPOEKTa, BKIIOYANOLINE CIIEIYHOIIYIO
UHPOPMALIMIO (JaHHBIE MOTYT OBITh YCIOBHBIMH): 1. TuTynpHBIN craiin (Ha3BaHUE, aBTOPHI). 2.
Craiin c onucaHueM METOJI0B U oaAxo0B. 3. Ciaiij ¢ pe3yabTaTaMH U BIBOJAMHU.
3. CocraBbTe KpaTKHii OTYET O pe3yJbTaTaX IMPOEKTa, KOTOPBIA OyleT BKIIOYAThH CIIEIyIOIIne
paszmensl: 1. Beenenue 2. Onmcanue npoekra 3. Merononorust 4. Pesynbratel 5. BoiBonbl 1
PEKOMEHAALINH.
4. Cozpaiire undorpaduky, KoTopasi HarJIsJHO MPEICTABUT KIIOYEBHIE PE3yJIbTaThl MPOEKTA.
Brutounte cnenyrommue snmeMeHTsl: 1. ['padmk n3mMeHeHus Tpou3BOIUTENBHOCTH. 2. J{narpammy
COKpalleHus 3arpar. 3. Baxxneliye BbIBOABI U PEKOMEH/IAIUH.
5. Haiinute u moArotoBbTe TpU WIUIIOCTPALMHM, KOTOPbHIE MOMOTYT BHU3yaJIbHO NPEICTABUTH
CJICYIOLIME aCIEeKThl BAIEro MpPOeKTa 1o 3ameHe obopynoBanus: 1. IIpoGiemsl, ¢ KOTOpBIMU
CTOJIKHYJICS TPOEKT. 2. HOBbIE TEXHOJOTHH, WCIIOJIL30BAaHHBIE B TpoOekTe. 3. Pe3ynbprarel u
JOCTHUKEHUS.

Kiroun

1. 1. Beenenue (1 munyTa):

Hazpanue nmpoekra: «OnTuMu3aius Npou3BOACTBEHHBIX IIPOLIECCOBY

Lens: TloBbiuenue ¢ hekTuBHOCTH Mpou3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTHA.

2. Onucanue npooOiembl/3a1aun (2 MUHYTHI):

Texymue TtpynHoctH: Huzkas mpou3BOIUTENBHOCTb, BBICOKHME 3aTpaThl, yCTApEBIIME
TEXHOJIOTHH.

[Touemy »5TO BaXXHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH,
CHIDKEHUE U3JIEPKEK.

3. MeTos! 1 TOX0b! (4 MUHYTHI):

AHann3 CyIECTBYIOIIUX MPOIECCOB.

Br160p HOBBIX TEXHOJIOTHI U 000PYI0BAHHUSL.

[IpoBenenue TecTUPOBAHUS U TUJIOTHOTO 3aITyCKa.

4. Pe3ynbTathl ¥ OCTHXKEHUS (5 MUHYT):

VYydmenue nporu3BOAUTEILHOCTH Ha 25%.

Coxkpaienue 3atpat Ha 10%.

[IpuMeps! ycrienHpIX BHEIPEHUM.

5. 3akJtoueHue U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTUKEHUS.

Pexomenpanuu no ganbHEHIIEMy pa3BUTHIO TPOEKTA.

6. Bonpocsl u otBethl (1 mMuHyTa): OcTaBUTH BpeMms Ui OOCYKIEHHS U BOIPOCOB
ayJIUTOPHH.

2. 1. TurynbHbIN cnaiia;

3arosioBok: ONTUMH3AIMS TPOU3BOICTBEHHBIX MIPOLIECCOB

[TonzaronoBok: BHenpeHne HOBBIX TEXHOIOTUH /1J1s TOBBILICHUS 3PPEKTUBHOCTH
Astopsl: UBanos 1.1, Iletpos I1.II.

2. Cnaiig ¢ MeToAaMu M MOJIXOAAMHU:

[Iar 1: Ananu3 TeKyImx MpoIeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTHIA

[ar 3: TectupoBaHue ¥ NUJIOTHBIN 3aITyCK
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3. Cnaiiy ¢ pe3yJbTaTaMH U BBIBOJIAM:

[Tpon3BOIUTENFHOCTE YBEIHYHIACH HA 25%

3arpatsl cokpatuauchk Ha 10%

BeiBojibl: ITpoekT ycnenieH, peKkOMEHIyeTCsl JaabHEeIIee pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue npoekra U ero Heyieu.

2. Onucanue mpoeKTa:

[ToxpobHoOe onMcaHue 3a1a4u, KOTOPYIO peIa MPOeKT.

3. Metononorus:

Onucanue UCHOIb3yEMBIX METOJOB U MOJAX0JI0B, BKJIIOUAsl aHAIMU3, BEIOOP TEXHOJIOTUI
U TECTUPOBAHHUE.

4. Pe3ynbTatsl:

JetanpbHoe MpencTaBiIeHHE JOCTUTHYTBIX pe3yJIbTaTOB, BKJIKOYAs KOJMYECTBEHHBIE
nokasaresu (IpOU3BOIUTEILHOCTD, 3aTPATHI).

5. BbIBOJIBI M1 pEKOMEHIALINH:

O06o0011eHre OCHOBHBIX BBIBOJOB M PEKOMEHAALMHN M0 TalbHEUIIINM ACHCTBUIM.

HNudorpaduka nomkna comepxars: 1. JInHeHbIH TpaduK, MOKa3bIBAIOIINN U3MECHECHUE
MPOU3BOJUTEIILHOCTH 1O W TIIOCJIE€ BHEAPEHUs HOBBIX TexXHoNormii. 2. Kpyromyro
quarpammy, OTOOpa)Karollylo JOJIF0 COKpalleHHbIX 3arpar. 3. Biok ¢ KitoueBbIMU
BBIBOJIaMHU ¥ PEKOMEHIAIMSIMY, BELICICHHBIMUA KPYITHBIM IIPU(PTOM.

1. Wmmoctpanust mpobiem: M3o0paxeHue cTaporo 000pyIOBaHHUS WM Ipolecca,
TpeOyIOMIEero ONTUMHU3AIUH.

2. NnmocTpanus HOBBIX TexHOsOTHit: doTorpadus COBpEeMEHHOTO 000PYI0BaHUS WK
CXCMbI HOBBIX TEXHOJOIMYCCKUX IMMPOLCCCOB.

3. WMmmocTpanus pe3ynbTatoB: ['paduk pocta MpOU3BOAUTEIBHOCTH WM JHarpamMMa

CHUKEHUS 3aTpar.

OueHo4YHbIE CPeACTBA JISl POBEAECHUS IPOMEKYTOUYHOM aTTecTAlul
[TpoMexyTodHast aTTeCTaIysI MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocsl 14 3auera
1. KakoBa pojb IPOEKTHOM JIEATETLHOCTH B COBPEMEHHON SKOHOMHUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KHU3HEHHOTO LIUKJIA MTPOEKTA U JalTe KPATKYI0 XapaKTePUCTUKY
KaKIOMY U3 HHX.
3. Kakue ¢axTopsl onpeenstoT ycnex NpoeKTa Ha dTane HHUIHALNN?
4. Yem oTiivyaeTcs cTaius MIAaHUPOBAHUS OT CTaJAUU UCTIOTHEHUS MPOeKTa?
5. Kakue pucku BO3HUKAIOT Ha 3Talle 3aBEpIICHUS] TPOEKTA?
6. Kakyto pois Urpaet orieHKa pe3yabTaToB Ha KaXJI0M dTalle )KM3HEHHOTO IIUKJIa MpoeKTa?
7. Kakuie MeTo/1bl UCTIONB3YIOTCS JIIsl MOHUTOPUHTA X0/1a BBIITOJIHEHUS IpoeKTa’?
8. Kakue tumnsl npoexTos Bbl 3HaeTe? [IpuBenuTe npumepsl.
9. Kak u3mensieTcst poJib pyKOBOJHUTEINSI MPOEKTA HA PA3HBIX ATAIaX KU3HEHHOTO IUKIa?
10. Kakue HHCTPYMEHTHI UCIIONIb3YIOTCS [T YIPABIECHUS! pUCKaMH Ha dTare MIaHUPOBaHUS?
11. Kakue 10KyMeHTBI OOBIYHO pa3pabaThIBAIOTCS HA ATAIe 3aKPBITHS MPOeKTa?
12. KakoBbl 0cOOEHHOCTH yrpaBiieHus: npoektamu B IT-ungycrpun?
13. Kakue cymecTByOT crioco0bl (GOpMUPOBAHHS TPOSKTHONH KOMaHIbI?
14. Kak BeIOpaTh MOAXOAAIIETO JIUAEPA I IPOCKTHOMN TPYIIIbI?
15. Kakue posii MOTYT BBIIIOJIHATH YYACTHUKHU NMPOeKTHOM koManbl? [IpuBeaure npumep
pacmpezeieHus: poyiei.
16. Kak mporcxouT mporecc TeHepannu ek B MpOeKTHOH rpyrme?
17. Kakue MeToauku npuMeHstoTes 11 3¢ (HEeKTUBHOTO MO3TOBOTo mTypMa?
18. Kak pacrnpenenstorcsi 00sS3aHHOCTH U OTBETCTBEHHOCTh MEK/y Y9aCTHUKAMU IIPOeKTa?

37




38

19. Kak n36exaTh KOH(IMKTa HHTEPECOB B MMPOEKTHOW KOMaHe?

20. Kakue kayecTBa 10JKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOW KOMaH/bI AJISl YCIEIIHOTO
BBITNOJIHEHUS 3a/1a4?

21. Kak MOTHBHPOBAaTh YYaCTHUKOB ITPOEKTHON KOMaH/Ibl Ha JOCTHKEHUE OOLIMX 1eeit?
22. Kakue BUIbI OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?

23. Kak obecnieunts 3(h(heKTHBHOE B3aUMOJICHICTBHE MEXKIY YUYACTHUKAMH ITPOEKTHON
KOMaHIbI?

24. Kakue noJxo/1bl HCHOJB3YIOTCA JJIsl OLEHKHU BKJIaJa KaXKI0ro 4jeHa KOMaH bl B 001U
pe3yabTat?

25. Kakue maru BKJIOHYaroT B ce0s pa3paboTKa KOHLENIMU IpoeKTa?

26. Kak ocymiecTBisieTcst BBIOOp MMPHOPUTETOB TPH pa3pabOTKe KOHIIETIIINHU MPOeKTa?

27. Kakue KpuTepuu UCTIONb3YIOTCS JUIsl ONpeieTieHUs ycrexa npoexkTa?

28. Kakne METpUKN MPUMEHSIOTCS JJIs1 KOHTPOJIS BBITIOJIHEHHSI TPOEKTa?

29. Kakum 00pa3oM oCyLIeCTBISETCS MOHUTOPUHT X0/1a BBIITOJHEHHUS paboT?

30. Kakue MeponpusiTHs IPOBOASATCS JIJIsl KOPPEKTUPOBKU OTKIIOHEHHH OT TUTaHa?

31. Kak npoBoautcs oneHka 3(h(ekTuBHOCTH pa3paboTaHHON KOHLIENIH?

32. Kakue Mepbl MPUHUMAIOTCS TIPH BBISIBJICHUH HECOOTBETCTBUHN B XOJI1€ BHIITOIHEHUS IPOCKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tare pa3paboTKu
KOHIICTIIINH?

34. Kakue MeTo10J0rM1 UCTIONB3YIOTCS JUIsl KOHTPOJIS © MOHUTOPUHTA MPOEKTa?

35. Kak o1nieHuTh Ka4eCcTBO BBIMOJIHEHHBIX Pa0OT Ha MPOMEKYTOYHOM dTare?

36. Kakue (hopMbl OTYETHOCTH UCTIOJIB3YIOTCS JUIsl HHPOPMHUPOBAHUS O TEKYILIEM COCTOSIHUU
npoekra?

37. Kakue mapaMeTpbl OLICHUBAIOTCS MPH 3aBEPIICHUH TPOEKTa?

38. Kak mpon3BOIUTCS OlleHKa YKOHOMHYECKOH 3 PeKTHBHOCTH TIpOeKTa?

39. Kakue oTyeThl rOTOBSITCS 110 UTOTaM BBITIOJIHEHUS MPOEKTa?

40. Kax ompenensieTcst CTeNeHb JOCTIKEHHSI TOCTABICHHBIX IIeJIei?

41. Kakue noka3aTesu MCIOJIb3YIOTCS Ul U3MEPEHUS KauecTBa pe3yJibTaTa MpoeKTa’?

42. Kax onieHHBAeTCs YJJOBJIETBOPEHHOCTh 3aKa3UMKa Pe3yJIbTaTOM MPOeKTa?

43. Kakue popmMaThl OTYETHOCTHU SBISIOTCSA CTAHJAPTHBIMU JUISI IPOEKTOB?

44. Kak cocTaBisieTCsi UTOTOBBIN OTUET MO MPOEKTY?

45. Kakue naHHble HeOOXOAMMO BKJIFOUUTH B OTYET O 3aBEPIICHUH ITPOEKTa?

46. Kak 1OKyMEHTHpPOBATh YPOKH, U3BJICUEHHBIE U3 MTPOEKTa?

47. Kakue npoueaypsl IpelycCMOTPEHBI s aHAIW3a IPUYMH Hey1au poekTa?

48. Kak nmpoBecTH OILEHKY BIIHMSHUS BHEIIHUX ()aKTOPOB HA PE3yJIbTAThl MPOEKTa?

49. Kakue MeTo1pl UCTIONIB3YIOTCS JUIsl CPABHEHUS 3aIUVIAHMPOBAHHBIX M (DAKTUUECKUX
pe3yabTaToB?

50. Kak ¢opmupyercs apXxuB MPOEKTHON JOKYMEHTAITUHU ?

51. Kakue kaHaJIbl CBS3H UCTIONB3YIOTCS 17151 obecrieueHus 3(ppeKTHBHOM KOMMYHUKAIH B
MPOEKTHOM cpejie?

52. Kak nmpe1oTBpaTuTh HEJOMIOHUMAHUS U KOH(QIIMKTHI B IpoIiecce OOIIEHNs] BHYTPH KOMaHIbI?
53. Kakue sTueckue HOpMBI CleyeT cOOM0AaTh YYaCTHUKAM MPOEKTHOM JesITeIbHOCTH?
54. Kak opranuzyetcsi o0paTHasi CBSI3b MEXKy PyKOBOAHUTENIEM MMPOCKTA U KOMaHI0M?

55. Kakue mpaBuia noBeieHUs! yCTAHOBJIEHBI JJIs1 YJI€HOB MPOEKTHOM Ipymnibl?

56. Kak cobmonaroTcsi KOHQHUICHINATHHOCTD U 3alIUTa HHPOPMAITUHU B TIPOCKTE?

57. Kakue neicTBus CUNTAIOTCSA HEOMYCTUMBIMH B IPOSKTHOM IE€ATEIILHOCTH C TOYKU 3PEHUS
STUKH?

58. Kak pazpematoTcst Copsl M pa3HOIJIACUS MEXK/1y Y4aCTHUKaMM IIpoeKTa?

59. Kakoe 3HaueHHe UMEET KyJIbTypa OOIIEHHS B TPOSKTHON KOMaHe?

60. Kakue cTannapTsl KOPIOPATUBHOMN KYJIbTYpPhI CIIOCOOCTBYIOT 3 PeKTUBHOMY
B3aUMOJICCTBUIO B MPOEKTE?
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4. METOANYECKHE MATEPHAJIBL, OITPEAE/TIOLUE ITPOLHENYPBI
O EHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (UJIN) OIIBITA
JAEATEJIBHOCTH

Tekyummii KOHTPOJIb

TectupoBaHue AJisi MPOBENEHUS TEKYLIETO KOHTPOJISI IPOBOAUTCS ¢ MOMOIbI0 CHcTeMbl
nUcTaHIMOHHOro oOyuenus. Ha TtectupoBanue otBoautcs 10 munyT. Kaxapii Bapuant
TECTOBBIX 3ajJaHuil BkioyaeT 10 BompocoB. KonndyecTBO BO3MOMKHBIX BapuaHTOB OTBETOB — 4
win 5. CTyAeHTy HeoOXOIMMO BbIOpAaTh OJWH NPAaBUWIbHBIM OTBET. 3a KaXIbl MPaBUIbHBIN
oTBeT Ha Bompoc mnpucauBaercs 10 6amnos. [llkana nepeBoga: 9-10 npaBUIbHBIX OTBETOB —
OLIEHKa «OTIMYHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OLIEHKA «XOPOIIO» (4), 6 MpaBHIIBHBIX
OTBETOB — OIIEHKA «YyAOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIEHKA «HE
yIOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAMTCA B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEUYAET HA MIOCTABJIECHHBIA BOIPOC Cpa3y, BPEMsI Ha NOJAIOTOBKY K OTBETY
HE NPEeOCTaBISACTCS.

IIpakTHueckue 3anaHus KaK CPEACTBO TEKYILEro KOHTPOJSA INPOBOAATCS B IMUCBMEHHOU
¢dopme. CTyIeHTY BbLAAETCS 3aJJaHUE U MIPEAOCTABISIETCA 15 MUHYT JUIsl TIOATOTOBKH K OTBETY.

IIpomexyTouyHas aTTecTAHA
3ayet npoBoAUTCS B YCTHOH (hopme. M3 3aueTHBIX BOpocoB cocTaisiercs 30 3a4eTHBIX
6ueroB. Kaxxplii OMIIET COCTOUT U3 IBYX BOIPOCOB.
KommiekT 3adeTHbIX OWJIETOB MpenCTaBleH B Y4eOHO-METOJMUYECKOM KOMILUIEKCE
JUCIUTUINHBI.
Ha  noxaroroBky kK OTBeTy  CTyIeHTy  mpenoctaBisgercas 20  MHHYT.
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