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PaGouas mporpamma cocTaBieHa ¢ y4eTOM TpeOOBaHUM:

J MOpsIKa OpPraHu3allid W OCYLIECTBICHUS O0pa30BaTEIbHOU NEATEIBHOCTH IIO
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J (denepaabHOrO TroOCyIapCTBEHHOTO 00pa3oBaTEIbHOIO CTaHIAPTa  BBICIIETO
oOpaszoBaHus—OaKkanmaBpuar 10 HampaBieHuro mnoAarotoBku 19.03.03 IIpoaykTtel mnuTaHUS
J)KUBOTHOTO TPOUCXOXKJICHUS, YTBEP>KIECHHOIO NpHKa30oM MUHUCTEPCTBA HAyKH M BBICHIETO
obpaszoBanusi Poccuiickoit ®eneparmu ot 11.08.2020 1. Ne 936 (c u3MEHEHUAMH U
JIOTIOJTHEHUSIMH).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO MPOTpaMMy:
KaH/I. 9K. HayK, TOLICHT

Kaenpsl SKOHOMUKHU MPEIIPUATHS, YIPABICHUS TPYIOBBIMH
pecypcamu B AIIK u npaBa JI.U. ly0OpaBuHa

Pabowas mporpamma paccMOTpeHa Ha 3acelaHUM KadeIpbl SKOHOMUKH HPEIANpPUSATHS,
yrpasieHus TpyaoBsiMu pecypcamu B AITK u nipaBa (rpotokos Ne 9 ot 14 anpens 2025)

3aBenyrommii kadgeapou M.H. llleBuyenko

PaGouass mporpaMMa peKOMEH/IOBaHAa K HCIOJIb30BAHUIO B y4eOHOM MpOIEcCEe METOAUYECCKON
KoMHccHel akynbpTeTa MUIIEBBIX TeXHOJorui (mpoToko Ne 9 ot 24 anpens 2025).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.K. ITuBoBap

PykoBoauTe b 0CHOBHOM NPOo(ecCHOHATbHOI
o0pa3oBaTe/ibHOI NMPOrpaMMbl B.I1. Jlapuukmii




1. lIpeamer. Llenu u 3aga4n JTUCHUILUIMHBI, €€ MECTO B CTPYKTYpe OCHOBHOI
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer mucuMniauHbl «TeXHONOTMM NPOEKTHOH HESITENbHOCTH» KakK CIIOCO0 OpraHu3aluu
00pa30BaTeIbHOTO IpOoLecca, HAampaBiIeH Ha (OPMUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHHUH U
HaBBIKOB IUIAHUPOBAHUS, PEaTM3alid W OICHKHM TMPOEKTOB pa3IMYHOro Tumna (y4eOHBIX, HAyYHBIX,
COLMANIBHBIX, TPEANPUHUMATEIBCKUX ).

Heaso aAucHUNIMHBL SBIsIETCS GOPMUPOBAHUE Yy OOyUYaIOMIMXCA KOMIIETEHINH, HEOOXOIUMBIX
Uit 5((GEKTUBHOTO y4acTHsl B IPOSKTHPOBAHHH, YIIPABICHUN MIPOSKTAMU U UX YCICUIHON peann3aliy B
pasTUIHBIX cdepax mpodeccHoHaTLHON IeATeTFHOCTH.

OcHoBHBIE 32124 JUCHUIVIMHBI:

— O03HAaKOMJIGHHE C OCHOBAMH IIPOEKTHOTO MEHEIKMeHTa: V3yueHue 3TamnoB *KM3HEHHOTO LHKJIA
IPOEKTa, METOJI0B YIIPABICHUS PUCKAMH, PECYPCAMHU U BPEMECHEM.

— pa3BUTHE aHATUTHYECKUX CIIOCOOHOCTEel: DOopMUpOBaHrE YMEHUS aHAJTM3UPOBATh MPOOIEMHYIO
CUTYAITUIO, BBISBIIATH MOTPEOHOCTH ¥ (DOPMYJIUPOBATH IICJIM TIPOCKTA.

— mnpuoOpeTeHHe HaBBIKOB KOMaHIHOW paboTel: PaszBute cnocoOHOCTH K 3(deKkTHBHOMY
B3aUMOJICHCTBUIO BHYTPH KOMaHbl, pacrpeelieHHe poJieii U OTBETCTBEHHOCTH.

— MpaKTUYEeCKOe MPUMEHEHUE TEXHOJOIMi NpoekTupoBaHus: OBlaneHHe MeToIaMH pa3paboTKu
KOHLICTILIMH IPOEKTa, COCTABJICHUSI IUIaHa ICHCTBUI, co3nanms Or0[KeTa U KOHTPOJISL BBIIIOJHEHUS 3a1a4.

— pa3paboTKa Npe3eHTANOHHbIX MaTepranoB: OO0ydeHne HaBbIKAM HOATOTOBKH OTYETOB O XOAE
MPOEKTa, MPE3CHTALMH PE3YJIbTaTOB U 3aIUUTHI IIePe]] SKCIIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ dexTuBHOCTH NpoekTa: PopMUpOBaHNE TOHUMAaHUsI KPUTEPHEB YCIIEIIHOCTH IPOEKTa,
MpOBe/ICHNE aHaJ3a JOCTHTHYTHIX PE3yJIbTATOB U BHECEHUE KOPPEKTUPOBOK MPH HEOOXOJUMOCTH.

— DJTHYECKHE AacleKThl TPOEKTHOW JesTeNbHOCTH: PaccMOTpeHHe BONpPOCOB CONMANBHOU
OTBETCTBEHHOCTH, COOJIOICHUS HOPM 3aKOHOJATEIbCTBA U ATUKHU B MPOLECCE peaTu3allii IPOEKTOB.

— IPUMEHEHHE COBPEMEHHBIX WH(QOPMALMOHHBIX TeXHOJMOrui: lcnonb3oBanue IUQPPOBBIX
MHCTPYMEHTOB JJIsl yNIPAaBICHUS MPOEKTAMH, BKIIOYAsl CIIEHUATU3UPOBAHHBIC IPOIPaMMBbI U TIAT(HOPMEI
JUISI COBMECTHOM PabOTHI.

OTH 3aJaud HampaBiIeHbl Ha MOATOTOBKY CIELHAINCTOB, CHOCOOHBIX 3(QPEKTHBHO pelIaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHHE U PEATU3aIMI0 TIPOESKTOB B CBOEH MpodeccHoHaIbHOM

chepe.

MecTo AUCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpamMMabl.
Hucturnnuna «TexHOomorus MPOEKTHOW AEATENBHOCTHY OTHOCHUTCS K O0s3aTeNIbHOW 4YacTh
(51.0.14) ocHoBoii mpodeccnoHambHONW 00pa30BaTENbHON MPOrpaMMbl BBICIIETO 00pa30BaHMUs
(manee — OINIOIT BO) mo nanpasnenuto moaroroBku 19.03.03 [IpoayKTsl MATAHUS KHUBOTHOTO
MIPOMCXOXKICHUSI.
OcHoBbIBaeTcsi Ha ©Oasze auciumuinHbl «CoBpeMeHHble HH(GOpPMAIMOHHBIE TEXHOJOTUH U
CHCTEMBI UCKYCCTBEHHOTI'O MHTEJIEKTa

JucnunnuHa yuTaeTcs B 3 ceMecTpe M IpeamecTByeT aucuuiuimHe IIpoextupoBaHue
OPEANPUATHI MOJIOYHOM OTPACIIX C OCHOBAM IPOMBIIIUIEHHOT'O CTPOUTENIBCTBA



2. IllepevyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 AUCHHUILINHE,
COOTHECEHHBIX C MVIAHMPYEMbIMHU pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOM

NMPOrpamMMblI
Koabi ®opmyaupoBka  (Muaukaropsl noctuxenns Ilnanupyemble pe3y/ibTaThl
KOMITETEHIIH KOMITETeHIIHH KOMIIETEeHIIHH o0yueHust
il
YK-2 Cnoco6Gen ynpasinsarts | YK-2.1. Omnpenenser 3HaTh.  OCHOBHBIE — IOHATUS U
IIPOEKTOM Ha BCEX Kpyr 3agad B paMKax TEPMUHBIL HpOGKTHOﬁ ACATCIBHOCTH
3Tarax ero IIOCTaBJIICHHOU ueny, YMeThb. VHULINPOBATE  MPOHECc
JKU3HEHHOI'O IUKIIA | OIpeesseT cBs13y [IPOCKTHON NCATCIEHOCTH
MMEeTh HABBIKH  WCIIOJIb30BaHUs

MCXKAYy HUMU

TEOPETUYECKUX OCHOB IIPOEKTHOI'O
ypaBiieHHsT B TpoQecCHOHAIBHON
InesITeIbHOCTH

YK-2.2. [pemaraer | 3HaTh: dTanbl )KM3HEHHOTO IUKJIA
CITIOCOOBI peleHus | IPOCKT
IIOCTaBJICHHBIX 3aaay u [YMETh: [IaHUPOBATP,
OKUIAEMBIC [PE€aTN30BbIBaTh, KOHTPOJIUPOBATH,
pe3y/IbTaThl; OIEHHBAET OCYHICCTBIATH MOHUTOPHUHI H
3aBCpIIATh MMPOCKT
MPEAJIOKEHHBIE
HMMEThb HaBBbIKH: BJIaACHIS]|
CHOCO6BI ¢ TOHKH CUCTEMHBIM IIOAXOAOM K aHaJIu3Y|
3PEHMA  COOTBETCTBHA |y hopmarmu " NPHHATHIO
L€ NTPOEKTa pelwenuit,
KPUTHYICCKHUM B3I I0M Ha
PE3YIbTAThI u BO3MOKHOCTb
YIIyYIIEHHS IIPOLIECCOB
YK-2.3. [Inanupyer |3HaTh: ITHUYECKHME  ACIMEKTHI
peanu3alnuio  3a1ad B |IPOEKTHOW  JACSITENbHOCTH U
30HE CBOEH | COLIMAJIBHYIO OTBETCTBEHHOCTH
OTBCTCTBCHHOCTHU C YM€Th: (bOpMI/IpOBaTI) KOMaHy U
y4eToM UMEONIUXCH [OCYIECCTBIIAATE KOMMYHHUKAIMIO IIPH
pecypcoB 1 [paboTe Hal TPOeKTOM
OrpaHI/I'-IeHI/II\/’I, HMETh HABBLIKH: OpHUCHTAlUU HQ
HEHCTBYIONHX MOTPEOHOCTH 3aKa34yMKa u

IIPaBOBBIX HOPM

KOHEYHOT'O TOTpeOuTes,
FOTOBHOCTH YYHMTBHIBaTH OOpaTHYIO
CBA3b M BHOCUTH W3MEHEHHS B
MPOEKT

YK-2.4. I1yonuano
MIPECTABISAET
Pe3yabTaThl PEIICHHS
KOHKPETHOMU 3a7auu
MpoeKTa

3HATD: HUHCTPYMCHTHI JIsI CO3JaHUA
miana npoekra Microsoft Project,
Microsoft Excel

YMETDb: BJIIAJCTH|
CrICIMaJIM3UPOBAHHBIMUA
MpOorpaMMHBIM obecneueHus

YIIpaBJICHHsI TPOEKTaMHU,
paboTtath ¢ 00JaYHBIMU CEPBHCAMHU|

M MHCTPYMEHTaMH  COBMECTHOM]
paOoThHI.

UMeTh HABBIKH. TIPE/ICTaBIICHHS
[pe3yJIbTaToB IIPOEKTa nepezn
ayJIUTOpPHUEH,

co37aBaTh MIPE3EHTAlOHHBIC

MaTCpuralibl U OTYCThI




3. O0bém AuCUMIVIMHBI U BUABI YUeOHOH padoThl

OuHo-3a04Has
3aounas Gopmal
Ounas popma oOydeHHS dbopma
0o0y4eHus
00y4eHus
B T.4. IO BCEro
Bust padot ceMecTpam peero
BCETO % %
o o
3 5
© o
30) ™
O0m1ast TpyA0EMKOCTh -
NIMCHUTIINHEL, 3a4.€]1./9aCOB, B 2172 2172 2172
TOM YHCJIE:
KoHnTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKLIAU 10 14 4 -
- IPaKTUYECKHE 14 14 4 -
(ceMuHaApCKUE) 3aHATHS
- 1abopaTopHBIC PaOOTHI - - - -
CamocTtosTenbHas pabora, 44 44 64 -
4acoB
KoHTpoJib, yacoB - - - -
Brp OMEIYTOIHOH 3a4er 3ayer 3ayer )
aTTecTanuu (3a4€T, SK3aMEH)
4, Conep:xanue QM CIUTITAHBI
4.1. Pa3nenbl AMCUMILIMHBI U BUABI 3AHATHH (TeMaTUYeCKHil MJIaH)
Paznen qucnumuMHeI (TeMa) | a1 [ m3 [ P | CPC
Ounas ¢popma o0y4eHus1
Pazen 1. OCHOBBI POEKTHOM JIEATEITHBHOCTH 6 6 20
Tema 1. Ponb NMpOEKTHOM JEsATEIBHOCTH B COBPEMEHHOM 9 5 i 10
MUpe. DTarbl )KU3HEHHOTO [IUKJIA TPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH/[, TeHeparus uiek 4 4 i 10
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Paznen 2. [lnanupoBanme U OpraHu3anys MpoeKTa 6 6 20
Tema 3. Ilopsimox pa3pa®OTKM KOHUEMIHH, KOHTPOJIb U 4 4 i 10
MOHHUTOPHHT IPOEKTA
Tema 4. OuieHKa pe3ysnbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 10
Paznen 3. Kommynnkanuu u pabota B KOMaH 1€ 2 2 - 4
Tema 5. D¢ dexkTrBHAS KOMMYHHKAIMS KOMAH/IbI B IPOEKTE. 9 9 i 4
JTHYECKHE HOPMBI YIaCTHHUKOB MTPOEKTHOMN JIEATEILHOCTH
Bcero 14 14 - 44
3aounas popma oOyueHust
Paznen 1. OCHOBBI TPOEKTHOM JESITEIILHOCTH 2 2 - 25
Tema 1. Ponb NMpPOEKTHOH NEATETHHOCTH B COBPEMEHHOM| 1 1 i 10
MUpe. DTaIbl )KU3HEHHOTO [HKJIA MPOEKTa
Tema 2. CiocoObl (popMHUpPOBaHUSI KOMAH[, TeHeparys uie| 1 1 - 15




1 OTBETCTBEHHOCTh YUaCTHUKOB IIPOEKTA
Pasnen 2. IlnanupoBaHue U opraHu3ansi IpoeKTa 2 2 - 29
Tema 3. Ilopsmok pa3paOOTKH KOHIEMIIMH, KOHTPOJIb U

1 1 - 15
MOHHTOPHHT IIPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB U OTYETHOCTD 10 IPOEKTY 1 1 - 14
Pazien 3. KommyHukanuu 1 pabota B KOMaH/e 10
Tema 5. DddexTrBHAST KOMMYHUKAIMS KOMaHIbI B TIPOCKTE. 10

(DTHYECKUE HOPMBI YYACTHUKOB IPOEKTHON JESATENbHOCTH
Bcero 4 4 - 64
OuHo-3204Has popma o0yueHust

: [ - T - T -1

4.2. Conep:xxaHue pa3iesioB y4eOHO JUCHUNIMHBI

Pa3zgean 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH

Tema 1. Posib IpoeKTHOM J€ATENBHOCTH B COBPEMEHHOM MHpE. DTalbl dKU3HEHHOTO 1K
IpOeKTa

OmnpeneneHue MPOEKTHOM JAESITEIBHOCTH W pPOJIb B COBPEMEHHOM MHUpE. OTaribl
KU3HEHHOTO LIMKJIA IPOEKTAa: MHULMALHS, TUIAHUPOBAHKE, BHIIIOJHEHNE, KOHTPOJIb, 3aBEpLICHUE.

Tema 2. CmocoObl (opMmupoBaHUS KOMaHI, TEHepamus HJIeH U OTBETCTBEHHOCTH
YYaCTHHUKOB IIPOEKTa

Ponu u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOAMUTEIb IPOEKTa, KOMaHJIa
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CrIOCOOBI reHepauu uiei.

Paznes 2. [lnanupoBanne U opranu3anms NpoeKkTa

Tema 3. ITopsiiok pa3paGOTKK KOHIENLUH, KOHTPOJIb U MOHUTOPUHT IPOEKTa

dopmynupoBaHHe ENU U 33/1a4, ONMCAaHKUEe TPOIyKTa/pe3yibTara npoekra. OnpeneneHue
TpeboBaHUI U orpaHndyeHuit no npoekty. Co3znanue miaHa npoekra. @opMupoBanue OroKeTa
npoekta. COOp M aHAIN3 JaHHBIX B MPOLIECCE BHIIOJHEHUS MPOEKTA C IEJIbI0 KOPPEKTUPOBKHU
OTKJIOHCHHH.

Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTH 110 POEKTY

@uHabHas NpoBEpKa U pe3ynbTarbl. MiTorosele oryeTsl no npoekrty. Kpurepuu ycnexa
npoekta. ObpaTHast CBsI3b U YIyUIIEHUS Ul OyyIIUX IPOEKTOB.

Pa3nen 3. KommyHnukanuu u padora B KOMaHIe

Tema 5. DddexTuBHAE KOMMYHHMKAIUs KOMaHAbl B MPOEKTE. ODTHUYECKUE HOPMBI
YYaCTHUKOB IIPOEKTHOM JEATEIBHOCTH

Kananbr cBsi3u, ctunu oOmieHuss M TpeojioyieHne OapbepoB B oOmieHuu. Jlumepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH()IUKTOB M CTpaTeruu paspemieHus. MeTomabl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKEHUH.



4.3. IlepeueHb TeM JieKIMid

O0BéM, u
No dhopma oOyueHus
Tewma sexknuu
n/m OYHO-
OYHas |3a04HAs | 300ypnas
Pa3nes 1. OcHOBBI NPOEKTHOI 1eSITeIbHOCTH 6 2 -
1 Tema nekiMOHHOrO 3aHATHS 1. POib MPOEKTHON AEATENbHOCTH B 2 1 -
" [COBPEMEHHOM MHpE. DTarbl KU3HECHHOTO [UKJIA MPOEKTa
” Tema nexkumoHHoro 3aHsaTus 2. Cnoco0sl pOpMUPOBAaHUS KOMaH], 4 1 -
" [reHepauus UAEH U OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTa
Paznen 2. [lanupoBaHue U OPraHU3alUs MPOEKTA 6 2 -
3 Tema nekunonHoro 3austus 3. Ilopsiiok pa3paboTKu KOHLIETILUY, 4 1 -
" [KOHTPOJIb U MOHUTOPUHT ITPOEKTA
4 Tema nekuroHHOro 3aHsATHs 4. OLieHKa pe3ybTaTOB U OTYETHOCTH 9 1 -
" [0 IPOEKTY
Paznen 3. KommyHukanuu u padbora B KOMaHjie 2 -
Tema neKIUMOHHOrO 3aHATUSA 5. DQQPEeKTHBHAS KOMMYHUKAIUSA -
5. [KOMaHIbl B IPOEKTe. DTUUECKUE HOPMBbI YYACTHUKOB NPOEKTHOMN 2
NesITeIbHOCTH
Bcero 14 4 -
4.4. IlepevyeHb TeM MPAKTHYECKUX (CEMHHAPCKUX) 3aHATHI
O0BéMm, u
Ne
Tema npakTudyeckoro 3aHsATHs (CEMUHApPa) (popma 0bydeHns
n/n
OYHO-
O4HAS | 3A0UHAS | o oo
Pazgea 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH 6 2 -
1 Tema npakTuyeckoro 3aHsaTus 1. Poib mpoeKTHOM eATEIbHOCTH B 5 1 -
" |coBpeMeHHOM MHupe. DTanbl )KMU3HEHHOT0 [TUKJIAa TPOEKTa
2 Tema mnpaxtuueckoro 3anatus 2. CnocoObl (opMHUpOBaHUS 4 1 -
" |KoMaH, TeHepalus ujei 1 OTBETCTBEHHOCTh YYACTHUKOB IPOEKTA
Paznen 2. [InannpoBanue H OPraHU3alus MPOEKTA 6 2 Bl
3 Tema npaktudeckoro 3ausatus 4. Ilopsiok pa3paboTKH KOHIETINH, 4 1 -
" [KOHTPOJIb U MOHUTOPUHT NPOEKTa
4 Tema mnpaktuueckoro 3aHsaTus 6. OLeHKa pe3yiIbTaToB H 5 1 -
" |OTYETHOCTH MO POEKTY
Pa3nen 3. KommyHukanuu u padora B KoMaHje 2 :
Tema npaktuueckoro 3aHsaTust 7. D¢ddeKTuBHAs KOMMYHUKAIIMS -
5. |KOMaHABI B MPOEKTE. DTUYECKHE HOPMBI YYACTHHKOB MPOEKTHOMH 2
NesITeNIbHOCTH
Bcero 14 4 -

4.5. llepeyenn TeM 1a00paTOPHBIX padoOT
He npenycmoTtpeHst.




4.6. Buabl camocTosITe ILHONH PadOThI CTYJEHTOB M NepeYyeHb Y4eOHO0-MeTOAUYeCKOro
o0ecrneyeHus AJIs1 CAMOCTOSATEIbHON PadoThl 00yUaKOIIUXCS

4.6.1. TloaAroToBKa K ayIMTOPHBLIM 3aHATHAM

Marepuasibl  JIE€KIIUHA  ABJSIOTCS OCHOBOWM JUII  M3Y4YECHUS
JUCLUILIMHBI U TIOJTOTOBKH CTYACHTA K TPAKTUUYECKUM 3aHSATUSM.

[Ipu mOATrOTOBKE K ayAMTOPHBIM 3aHATHIM CTYJIEHT JOJIKEH:

- U3YYUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- IPOCMOTPETh CAMOCTOSATEILHO JIOMOJHUTEIBHYIO JIUTEPaTypy 10 U3y4aeMoi TeMe.

OCHOBHOM [EJIbI0 TMPAKTHYECCKUX 3aHITHN SBJISICTCS HM3Y4YCHHE OTICIBbHBIX Hanbolee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaK)K€ KOHTPOJIb 32 CTEIICHBIO YCBOCHUS
MPOUIEHHOTO MaTepuaia U X0J0M BBITTOJIHEHHS CTYJIEHTAMU CAMOCTOSITEIbHON padOTHI.

TeOpeTquCKOﬁ qaCTu

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
He npexycMOTpeHBI.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyeckux padoT M HHBIX BHIAOB
HHIUBHIYAJIbHBIX padoT
He npenycmorpensl.

4.6.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOr0 o0ecneyeHus I CAMOCTOSITeIbLHOM
padoThI 00yUYaIOUIMXCS

O0BéMm, U
Ne [Tema camocrosiTenbHON Y4eOHO-MeTOIUYECKOE ¢dopma oOyueHus
/T paboThI obecrieueHue OYHO-
OuHas |3a0MHAA| . oo
Pa3nes 1. OcHOBBI NPOEKTHOM 1eSITeJIbHOCTH 20 25
1. Posib mpoexTHOIil. YipaBieHue npoekTamy : -
MEATCIbHOCTH By4eOHUK ISl CTYJIEHTOB BBICIIMX
COBPEMEHHOM  MHUPE€.yyeOHBIX 3aBEACHUM, 00yUJaOIUXCsl
OTanbl  KH3HEHHOTO HarPABICHUIO [IOATOTOBKH
[LHKJIA TpoeKTa 38.03.02 "Menemxment”, 38.03.01
Onpeneneime "OxoHomuka" (kBanupuKaIms
[POCKTHON (crenens) "6axanaBp") / pexn. H. M.
NesITeIbHOCTH U POJIb B
COBPEMEHHOM MHpe.q)I/IJ'II/IMOHOBa, pexn. H. B.
ramns! )KHSHGHHOFOMOprHOBa’ pex. H. B. Poguonosga.
KA npoexTa;” M. : UHOPA-M, 2022. - 349 c. — 10 10
MHHIMAIAS, (Bricmiee oOpazoBanue.
IUTAHUPOBAHUE, bakanaspuar).
BBIIIOJIHEHHUE, 2 Tuxomuposa, O. I'. Ynpasienue
KOHTPOJIb, 3aBEpIIECHUE. TpoekTaMu. [IpakTukym : yueObHoe
rmocoOue JyIsi CTYJIEHTOB BBICIIIMX
YIeOHBIX 3aBEICHUM, 00YJIaIONTUXCS
0 HAIPABJICHUIO TIOJITOTOBKH
38.03.02 "Meunemxment"
(xBanudukanus (CTETeHb)
"OakanaBp") / O. I'. Tuxomupona. —




M. : UHOPA-M, 2023. -273 c. —
(Bricmiee oOpazoBaHue.
bakanaspuar).

3. 3y0, A. T. Ynpasnenue
[IPOEKTAMH : YYEOHUK U NIPAKTUKYM
it By30B / A. T. 3y0. — M. :
IOpaiit, 2022. — 422 c. — (Bsiciee
oOpa3oBaHme).

4. Hurenanze, 1. /1. YopasieHnue
[IPOEKTAMH : YUECOHUK AJIs
CTYJCHTOB BBICIIUX Y4EOHBIX
3aBeJICHUI, 00YJarOIUXCs 110
SKOHOMHUYECKUM HaIpaBICHUSIM
MOATOTOBKH (KBaTU(UKALIUS
(crenienn) "O6akanasp") / J1. /1.
Iuremanse. — M. : UHOPA-M,
2022. — 361 c. — (Bsiciee
oOpa3oBaHue. bakanaBpuar).

5. [Tonsakos, H. A. Ynpasnenue
MHHOBAIIMOHHBIMH IPOCKTAMH :
Y4eOHUK U MPAKTUKYM AJi BY30B /
H. A. ITonsgxos, O. B. MoToBUIOB,
H. B. Jlykamos. — 2-e u3j., ucip. u
norn. — M. : FOpaiit, 2022. — 384 ¢c. —
(Briciiee oopa3oBaHue).

2. Crnocoonl 1. VYmpaBnenue  mpoeKkTamu
dopmupoBanus yaeOnuk / mom pex. H. M.
KOMaH[l, TreHepauusidumumonosoii, H. B. MopryHoBoii,
ujiei WH. B. PomuonoBoit. — Mocksa :
O0TBETCTBEHHOCTH NHOPA-M, 2024. — 349 c. —
YHACTHHKOB HPOEKTA | g 10yjee  oGpasoanne). — DOI
Egggcmemom M10.12737/textbook_5a2a2b6fa850b2.

1L7424197. - ISBN 978-5-16-018978-
Y AACTHITICOB npoeKTa.g. - Tekct : snextponnbid. - URL:
PYKOBOJUTEIb N : :
NpoeKTa, komannahttps://znanium.com/catalog/product
npoekra, 3akaszunk uf 2081756 (mata oOpalieHus:
BaHTEPECOBAHHBIC 03032025) — Pexum JOCTyTIa: 1o 10 15
CTOpPOHBI. CrocoOBIIOIITUCKE.
reHEPALVH UIEH. 2. YpaBieHue npoekTtamu : y4eo.
rmoco6ue / I1.C. 3emenckuit, T.C.
3umnsikoBa, [.1. [lomoasko (0TB.
pen.) [u op.]. - KpacHospck : Cub.
denep. yH-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcer :
piexkTpoHHBIN. - URL:
https://znanium.com/catalog/product
1031863 (mata oOparieHus:
03.03.2025). — Pexwum qoctyma: mo
MOJTITHICKE.
Paznen 2. [InanupoBaHue U OPraHU3alys MPOEKTA 20 29




IMopsinox
pa3padoTKu
KOHIIeNHH,
KOHTPOJIb U
MOHHMTOPHHI MPOEKTA
DopMyIMpOBaHUE LIEIN
W 3a7a4, OIMCaHUE
MPOYIKTa/pe3ybraTa
npoekta. OnpezeneHue)
TpeboBaHuit
OTpaHUYCHUN 1o|
[IPOEKTY. Coznanue
riaHa IIPOEKTA.
DopMupoBaHUE
Oro/KeTa MIPOCKTA.
COop 1 aHaJIU3 JTAHHBIX
B poLecce]
BBITIOJTHEHUS TIPOEKTA C
L[EIbI0 KOPPEKTUPOBKY|
OTKJIOHECHU.

1. VYnpasnenue mnpoekTamu

Y4EOHUK JJIsi CTYJCHTOB BBICIIUX
y4eOHBIX 3aBEICHUH, 00yJaromuxcs
[0  HAaIpaBJIEHHUIO  IOJArOTOBKH
38.03.02 "Menemxment", 38.03.01

"OxoHOMUKa" (xBanupukanus
(creriens) "OakanmaBp") / pen. H. M.
DuUIMMOHOBA, pen. H. B.

aMopryHosa, pen. H. B. Ponuonosa.

— M. : UHOPA-M, 2022. — 349 c. -

(Bricmiee oOpasoBaHue.
bakanaBpuar).
2. 3y0, A. T. VYmnpanenue

MPOEKTaMH : YYCOHUK U MPAKTHKYM
s By3oB / A. T. 3y6. — M. :
HOpaiit, 2022. — 422 c. — (Bricuee
00pazoBaHmeE).
3. [Tomos, 0. . Ypasnenue
MMPOCKTaMH : yaeOHOe mocooue /
1O.U. Ilomnos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. — 208
c. — (YueOHUKH AJis TporpaMMBbl
MBA). - ISBN 978-5-16-002337-3. -
Tekcr : anexTponnsid. - URL:
https://znanium.com/catalog/product
2117169 (nara obGparmieHus:
03.03.2025). — Pesxum goctyma: mo
MTOJIITHCKE.
4. YpaBieHue IpoeKTaMH :
yaeonuk / moxa pea. H. M.
dunumonosoil, H. B. MopryHoBoi,
H. B. PognonoBoii. — Mockga :
NHOPA-M, 2024. — 349 ¢c. —
(Bricmiee obpazoBanue). — DOI
10.12737/textbook_5a2a2b6fa850b2.
17424197. - ISBN 978-5-16-018978-
5. - Tekcr : anexkrponnsit. - URL:
https://znanium.com/catalog/product
2081756 (mata obparieHus:
03.03.2025). — Pexxum goctyma: mo
MOJIHUCKE.
6. YpaBieHre MPOeKTaMu : yueo.
moco6ue / I1.C. 3emenckuit, T.C.
3umnsikoBa, [.1. [lomoasko (0TB.
pen.) [u ap.]. - Kpacrospck : Cuo.
denep. yu-1, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Tekcr :
piexkTpoHHBIN. - URL:
https://znanium.com/catalog/product
1031863 (mata oOparieHus:

03.03.2025). — Pexwum noctyma: mo

10
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MOIIINCKE.

Onenka
pe3yJabTaToB U
0TYETHOCTH 110
MPOEKTY
DuHaIbHAs POBEPKA U
pe3ynbTaTel. ITOroBbIe
OTYETBI IO IPOEKTY.

K
prrepiit ycnexaq)I/IJ'II/IMOHOBa, pexn. H. B.
MPOEKTA. OoparHas
B3 W yﬂqueHHHMOprHOBa, pea. H. B. Ponuonosa.
s Oy AyIHX~ M. : UHOPA-M, 2022. — 349 c.
IPOEKTOB. (Beicmiee obOpa3oBaHue.
bakanaspuar).
2. 3y06, A. T. VYmnpasienue

1. VYmpaBnenue  mnpoeKTaMu

VUEOHHMK JUIsi CTYICHTOB BBICIIUX
Y4eOHBIX 3aBEJCHUN, 00yUYaOIMIUXCs
[0  HANpaBICHUIO  IOJTOTOBKH
38.03.02 "Menemkment”, 38.03.01
"OxoHOMUKA" (xBasuukanus
(creniens) "Oakamasp") / pen. H. M.

MPOCKTAMHU : YU4ECOHHK U MPAKTUKYM
s By3oB / A. T. 3y06. — M. :
HOpaiit, 2022. — 422 c. — (Bricuuee
00pazoBaHue).

3. [Tonog, FO. U. Ynpasnenue
[pOeKTaMH : yaeOHOe Tocooue /
1O.U. Ilomos, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. — 208
c. — (Y4eOHUKH IJIs1 TPOrpaMMBI
MBA). - ISBN 978-5-16-002337-3. -
Texcr : anexTponHsid. - URL:
https://znanium.com/catalog/product
2117169 (nata obparieHus:
03.03.2025). — Pexxum noctyma: mo
MOJIHUCKE.

4. YpaBieHrue NpoeKkTamMy :
yueObHuk / mox pen. H. M.
dunumonosoi, H. B. MopryHoBo#,
H. B. Pognonosoii. — Mocksa :
NH®OPA-M, 2024. — 349 ¢. —
(Bricmiee o6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.
17424197. - ISBN 978-5-16-018978-
5. - Tekcr : anexkrponnsiid. - URL:
https://znanium.com/catalog/product
2081756 (mata oOparieHus:
03.03.2025). — Pexwum qoctyma: mo
MTOJIITHACKE.

6. YpaBieHre MpoeKTamu : yueo.
moco6ue / I1.C. 3emenckuit, T.C.
3umHsikoBa, .M. [lonoapko (0TB.
pen.) [u ap.]. - Kpacrospck : Cuo.
denep. yu-1, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcer :
piexkTpoHHbIN. - URL:
https://znanium.com/catalog/product

1031863 (mata oOpareHus:

10
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03.03.2025). — Pexxum gocTyma: 1mo
IMOAIIMCKE.

Pa3nen 3. KommyHukanum u padbora B KOMaHjie 4 10 -
S. OddexTuBHass |l. YpaBieHue npoekTamu : -
KOMMYHHUKAI[HSA yaeOHuK / o pea. H. M.
KOMaH/Ibl B mpoekTe. ([@unumonosoi, H. B. MopryHnoBoi,
Jtudeckue Hopmbl  [H. B. Ponronosoi. — Mocksa :
YYaCTHHKOB NH®D®PA-M, 2024. — 349 c. —
MPOEKTHOM (Briciiee oopazoBanue). — DOI
e TeJbHOCTH 10.12737/textbook 5a2a2b6fa850b2.
Kananer cBs3u, ctuanl7424197. - ISBN 978-5-16-018978-
0OLIIEHUS n9. - Tekct : anekTpoHHbIH. - URL:
npeojonenue OapbepoBhttps://znanium.com/catalog/product
B obmenuu. Jluaepckue/2081756 (nara obparieHus:
kauectBa u criwn  B03.03.2025). — Pexxum pocrymna: 1o
[PYKOBOJICTBE. Tunsinoamucke. 4 10
KOH(IKTOB 2. YrpasneHue npoekTamu : y4e0.
CTpaTCruu nocob6ue / I1.C. 3enenckuii, T.C.
paspemienus.  MeTonbi3yyuskosa, I'. 1. TTomnomsko (0TB.
[1OOLIPEHNA Upen.) [u ap.]. - KpacHosipck : Cub.
HPpU3HAHHS benep. yu-t, 2017. - 125 c. - ISBN
JIOCTHIKCHHH. 078-5-7638-3711-7. - Tekcr :
Hi1eKTpoHHBbIH. - URL:
https://znanium.com/catalog/product
1031863 (naTta obpareHus:
03.03.2025). — Pexxum noctymna: mo
[O/ITIHCKE.
Bcero 44 64 -
4.6.5. ipyrue BUAbI CAMOCTOSATEILHOW PadOTHI CTY/IEHTOB
He npeagycmotpensl.
4.7. IlepeyeHb TeM W BH/I0B 3aHATHIi, IPOBOAMMBIX B MHTEPAKTHBHOIi dopme
Ne ®dopma 3aHATUA Tewma 3andTHA WntepaktuBHblil MeTo1 | O0beM, U
/1

5. ®OH/I OLIEHOYHBIX CPEACTB IJIfl TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM

aTTecTAllNN
[lonmHoe omnucanue (QoHIA OLEHOYHBIX CPEACTB JUI TEKYIIEro KOHTPOJIS H
IPOMEXKYTOUHOM aTTecTallud OOYyYaloIIMXCS C MEepeyHeM KOMIIETEHIUH, ONHUCaHUuEM

MoKa3aTeleil u KPpUTCPUCB OLCHHBAHUA KOMHCTCHHHﬁ, mKajl OLCHHMBAaHUsA, THIIOBBLIC
KOHTPOJIBHBIC 3aJaHUud W MCETOJUUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3
HaCTOﬂH_Ieﬁ nporpaMmme.
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6. YueOHO-MeTOAMYeCKOe o0ecnmeYeHue TUCIUIIINHBI

6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHoBHas JuTeparypa

Ne i/t

ABTOp, Ha3BaHWE, MECTO M3IAaHMS, U3AATEILCTBO, TOMI U3IAHUS, KOJTUIECTBO Kon-Bo 3K3.
CTpaHHMI] B OMOI.

1. YrpaBiieHHE TPOSKTaMH : y4eOHUK ISl CTYICHTOB BBICIITHX
y4eOHBIX 3aBe/ICHHH, 00YJarOIUXCs M0 HAPABICHUIO 0T OTOBKU
38.03.02 "Menemxment", 38.03.01 "Oxonomuka" (kBanuduxanus
crenienb) "Oakanasp") / pen. H. M. ®unumonosa, pen. H. B.
Moprysosa, pea. H. B. Poauonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Beicmiee oOpa3oBanue. bakanaspuar).

30

Tuxomupona, O. I'. Ynpasnenue npoekramu. [IpakTukym : yueGHOE
mocoOue It CTYJICHTOB BBICIIMX YYCOHBIX 3aBEICHUIA, 00yJarONUXCs
o HampasJyieHuto noarotoBku 38.03.02 "Menemxment" 13
kBanupukanus (crenensb) "Oakanasp") / O. I'. Tuxomupona. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciee oOpa3oBanue. bakaiaBpuar).

YipaBienne npoekTamu : yueOHuk / moa pea. H. M. ®unuMoHOBOM,
H. B. MoprynoBoii, H. B. PonnonoBoii. — Mocksa : UTHOPA-M,
2024. — 349 c. — (Bwicuiee oopazoBanuc). — DOI S EKTDOHHLL
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16- p
018978-9. - Tekcr : anmexkrponnsIi. - URL: pecype
https://znanium.com/catalog/product/2081756 (nata oOparieHus:
03.03.2025). — Peskum focTymna: 1mo moJmucKe.

Yrpapienue npoektamu : yuae0. mocodue / I1.C. 3enenckuid, T.C.
Bumasikosa, ['.1. [Tomoasko (oTB. pen.) [u ap.]. - Kpacnosipck : Cuo.
benep. ya-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piaekTpoHHbIit. - URL: https://znanium.com/catalog/product/1031863 pecype
nata oopamienus: 03.03.2025). — Pexxum noctyma: mo moJimmcKe.

ONEeKTPOHHBIN

6.1.2. JlonosiHuTE/ILHAS JIMTEPATYPA

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUSI, U3NATEITLCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMUII

Ynpaenenne npoekramu : yued. mocodue / I1.C. 3enenckuii, T.C. 3umnsikona, I".1.
[Torrogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. denep. yH-T, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekct : anexTpoHHBIA. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamierus: 03.03.2025). — Pesxum
IocTyna: Mo MOAINUCKE.

[Tomos, 0. 1. Ynpasnenue npoekramu : yaueoHoe nocodue / FO.1. ITomos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TpOTrpamMMBbl
MBA). - ISBN 978-5-16-002337-3. - Tekcrt : anekTpoHHbIA. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamenus: 03.03.2025). — Pesxum
TOCTyTIA: TIO TTOATHCKE

AnTOHOB, ['. /[. YnipaBienue npoekramu opranuszanuu : yaeonuk / I'.JI. Autonos, O.I1.
[1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
oOpasoBanue: bakagaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 03.03.2025). — Pesxum

NOCTYyIIA: 10 OO CKC.
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6.1.3. Ilepuoguyeckue U3TaHUs
He npenycMoTpeHsI.

6.1.4. MeToauyeckue yKazanus JJisi 00y4aOIHUXCsl 0 OCBOEHHI0 THCIMILIHHBI

Ne n/in ABTOp, Ha3BaHUEC, MECTO U3JaHUsA, U31AaTCIILCTBO, 'O U3AaHN, KOJIMYECTBO CTPAHUI]

By0, A. T. Ynpasnenue npoekTamu : yueOHUK U IpakTUKyMm i By3oB / A. T. 3y6. — M.
. IOpaiit, 2022. — 422 c. — (Briciiee oOpazoBaHue).

6.2. Ilepeyenr pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHHKAIMOHHON  CeTH

«I/IHTepHeT» (L[a.nee - C€Th «I/IHTepHeT»), H606XO}II/IM]>IX JJIF OCBOCHUSA JTUCHUIIJINHBI

Ne
1/
I

HazBanue nntepHer-pecypca, aipec U pexxum J0cTymna

[D1eKTpOHHO-0MOIMoTEeYHas cucTeMa «3HaHUYMY. [ DnekTpoHHbIH pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonornn+ynpasiaeane+upoekramn%2 C+unpaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 03.03.2025).

DenepanbHbIii moptan «Poccuiickoe odbpazoBanuey. [DnekTpoHHbI pecype]. URL:

" https://www.edu.ru/ (nara obpamienus: 04.03.2025).

[Tadopmanmonnas cuctema «EqmHOe OKHO J0CTyIa K 00pa3oBaTeIbHBIM pEeCypcam.

" [Dnexrponwnsiii pecype]. URL: http://window.edu.ru/ (mara obpamenus: 20.03.2025).

. [DenepanbHbIii IeHTp HHOOPMAIIMOHHO-00pa30BaTeNbHBIX pecypco — http://fcior.edu.ru/

[D1eKTPOHHO-0MOIMOTeYHAst cUCTeMa « Y HUBEPCUTETCKasi OMOINOTEKa OHIIAHY.

" [Dnexrponwnsiii pecype]. URL: https://biblioclub.ru/ (nata obpamenus: 20.03.2025).

HayuHas anexTpoHHas onbanoreka «e-Library». [DnekTpoHHBIN pecypce].

"JURL.: https://elibrary.ru/ (nata obpamenus: 20.03.2025).

6.3. CpeacrBa odecnieueHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. KomnbrorepHpie 00y4yaomue 1 KOHTPOJIMPYOIHeE NPOrpaMMBbl

DyaKnug nporpaMMHOTO
HaumenoBanue yi porp

No Buna yueOHOTO obecnieueHus

/1 3aHITUSI

IIPOrPAMMHOTI0
MOJENIUpPY-

obecneueHus KOHTPOJIb oOyuaromas
omias

JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPAaKTHUYCCKUC 3aHATUA,
CaMOCTOsSTECIIbHAA
pabota

6.3.2. Ayamo- ¥ BUAE€OMOCOOUS
He npenycMoTpeHsI.

6.3.3. KomnbioTepHble Mpe3eHTANNN Y4eOHBIX KypPCOB
He npenycMmotpeHsl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIeCTBJIEHHSI 00PA30BATEJILHOT0 MPoIecca Mo JUCIHILIUHE

HaunmenoBanue 060pya0BaHHBIX

Ne yICBHBIX KAOUHETOB, OOBEKTOB [lepeueHs 0OCHOBHOTO 000PYIOBaHMUSI, TPHUOOPOB U
n/n . MaTepUajoB
JUIsl IPOBEJICHUS 3aHATUI
1. [-122 — ayIUTOPUS st Ctout mpernof,. — 1 mT., CTyJ /Msr. — 3 MmT., CTOJ-TIapTa
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., ckaM. ayauTopH. — 15 mr., mkad s gok. — 1
3aHSATUM, TPYIIOBBIX| MIT., Tocka — 1 mT., TpuOyHa Mai. — 1 mT., ctenn — 1
KOHCYJIbTALIUH, TEKYILETO| LIT.
KOHTPOJISI W HPOMEXKYTOYHOU
aTTeCTallMu, CaMOCTOSITEIbHON
paboTHI
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8. Me:xkaucuuminHapHblie CBS3H

IIporoxoa

corjiaCoBaHus pa60qel71 [IporpaMmbl € IpyruMu JUCHUIIJIMHAMHA

HaunmenoBanue JUCHUILIINHEI, C
KOTOpPOM ITPOBOJUIIOCH

Kadenpa, ¢ koTopoit
MIPOBOMIIOCH

[Toanuck 3aBeayrONIETO

kadeapoit
COTJIACOBaHHE corjacoBaHue
CoBpeMeHHBIE WH()OPMAIMOHHBIS WNudbopmaninoHHBIX CormnacoBano
TEXHOJIOTHHI u CUCTEMBI| TEXHOJIOTUI, MATEMATUKH U
MCKYCCTBEHHOT'O MHTEIIEKTa)» busuku
CornacoBaHo

[IpoexkTupoBanue
[IPEANPUATHI MOJIOYHON OTPACIU
C OCHOBaM IPOMBIILJIEHHOTO
CTPOUTENILCTBA

TexHosoruu MoJI0Ka 1
MOJIOKOITPOJAYKTOB
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JIucT n3MeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
IIPOTOKOJIA
3aceIaHus

kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit

17




Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpamMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI

18




IIpuaoxenne 3
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE

YYPEXJIEHUE BBICIIIETO OEPA30BAHMSA «JIYTAHCKUN IT'OCYJIAPCTBEHHBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/J OHNEHOYHbIX CPEACTB
yueOHOM quciuiuinHe «TeXHOIOruM MPOEKTHOM 1eATEIbHOCTH

Hamnpasnenue noarorosku: 19.03.03 IIpoaykTel nUTaHUS 5KMBOTHOTO MPOUCXOKICHUS
Hanpasnennocts (mpoduib) TeXHOTOTHs MOJIOKA U MOJIOUHBIX MTPOJIYKTOB

YpoBeHb npodeccrnoHaIbHOTO 00pa30BaHUs OaKaIaBp:
I'ox mauama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIWI1, COOTHECEHHBIX C THIUKATOPAMH JOCTUXKEHUS KOMIIETEHIWI, C YKASAHUEM JTAIIOB X
®OPMHUPOBAHUS B IPOIIECCE OCBOEHUS OBPA3OBATEJILHOM ITPOI'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeit u (m) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0yueHus pasnenoB Texyrmmii [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTauus
VK-2 CnocobeH YK-2.1. ITepBaiii aTam 3narb. ocHoBHBIC | Pazmen 1. Tectr 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSATHUS A | OCHOBBI 3aKPBITOrO THIA
MIPOEKTOM Ha KpyT 3aja4 B YPOBCHB) TCPMHHBL MIPOEKTHOM
BCEX JTamax ero | paMkax HPOCKTHON e TEIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMeTh: Pazgen 1. Tectbl 3auer
ompeenser (TpoIBUHYTHII WHHLMMPOBATH OCHOBBI OTKPBITOT'O THIIA
comeny | U | s ool |mpossuon | (oo
HUMUI JIEATCITbHOCTH
Pazgen 2.
[LnanupoBanue u
oprasHu3anus
MPOEKTA
Tpetuii aTan HMETh HABBIKH Paznen 1. [TpakTuueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETHUIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOTO NeSTeTbHOCTH
yIpaBJICHUS B | Pasgen 2.
npodeccuoHaIbHON
ESTEBHOCTH [lnanupoBanue u
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O THIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

NuaukaTopsl Oran (ypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (WIn) cpencTBa
IIOCTABJICHHBIX | BTopoi sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH IJIAHUPOBATb, [InanupoBanue U | OTKPBITOrO THIA

OKUAEMBIE YPOBEHB) peann30BLIBATS, OpraHM3aIs (BoTIpOCHI [Tt
DPE3YIBTATI KOHTPOJIUPOBATH, npoekTa orpoca)
OLEHHBALT OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHL
3aBepuIaTh MPOCKT
croco0bl ¢ Tpetuii sTan HNmeTh HABBIKH: Paznen 2. [TpakTuueckue 3auer
TOUKH 3pCHUA | (ppicokumit yposens) | Bnagenus IInanupoBanue n | 3a1aHus
COOTBETCTBUSA CHCTEMHDBIM OpraHm3aIHs
HC/N MPOCKTa NOAXOAO0M K aHaIu3y | IIPOEKTa
nHPOpPMALIUH U
MIPUHATHUIO PELICHUH,
KPUTHICCKUM
B3MJISIJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIyUIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3narn: dTHUeckue | Pazgen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIIEKTHI OCHOBBI 3aKPBITOTO THIIA
peanuzanuro yposeHy) MIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JNEATEIBHOCTH W | ACATEIBHOCTH
CBOEH COLMAIIBHYIO Paznen 2.
OTBCTCTBCHHOCT OTBCTCTBCHHOCTh [InanupoBanue u
U C YYETOM OpraHu3anus
HUMCIONINXCA IIPOCKTA
pecypcoB u Bmopoii sman YMers: Pazpmen 1. Tector 3ager
OTpaHUYECHUH, (npoosurymbiii hopmupoBath OCHOBBI OTKPBITOTO THIIA
JIEACTBYIOIINX VPOBeHb) KOMaHZy U TIPOEKTHOI (BoTIpOCHI 15t
TIPaBOBBIX HOPM OCYILECTBIITh NESTETPHOCTH orpoca)
KOMMYHHUKAIUIO 1P | p. o e 2.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
MIPEACTABIISET
pe3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (m) CpencTBa
pabore HajJ [InanupoBanue u
IPOCKTOM OopraHu3anus
IIPOEKTA

Tpemuii sman HMeTh HABBLIKH Pasnen 2. I[IpaxTuyeckue 3auer
(8biCOKULL ypOBEHD) | OPUEHTALIMH Ha [InanupoBanue u | 331aHUS

HOTPeOHOCTH OpraHu3anus

3aKa3unkKa u IIPOCKTA

KOHEYHOTO

noTpedurens,

TOTOBHOCTH

YUYUTHIBATH

0o0paTHYIO CBSI3b U

BHOCUTH U3MCHCHUA

B IIPOCKT
Ilepguiii sman 3HaTh: Paznen 2. Tecror 3ager
(nopozoswiii WHCTPYMEHTHI JIS [lnanupoBaHue U | 3aKPBITOrO THIIA
yposeHyb) CO3JIaHHA TUIaHA OpraHM3aIs

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bmopoii sman YMmeThb: BIaaeTh Paznen 2. Tectol 3auer
(npoosurymboiil crienuanu3upoBannsl | [InanupoBanue u | OTKPBITOrO THIIA
yposetiv) MU OPOrpaMMHBIM OpTaHHU3aIHsI (BOTIPOCHI JUIst

obecrieyeHust IIPOCKTA orpoca)

YIIPaBIICHUS

MPOEKTaMH,

paborath ¢

001auHBIMA

cepBUCaMHU U

HHCTPYMEHTAMH

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (m) CpencTBa

Tpemuii sman HNMeTh HABBIKM: Pasnen 2. IIpakTuueckue 3aver
(6bicOKULl ypOBEHb) | MpeCTaBICHUS [InanupoBaHue u | 3a1aHus

pe3yabTaTOB OpraHu3aLus

MPOEKTA Mepes MPOEKTA

ayIUTOpHEI, Pasgen 3.

co31aBaTh KoMMyHukanuu u

MpE3ECHTAllMOHHBIE paboTta B KOMaH/Ie

MaTepHabl 1

OTYETHI
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2. OMIUCAHUE MOKA3ATEJIEV U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUAA
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUS, OITMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Hammeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus [kana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTsa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BrmonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIIAS B Ttecte BrImosHeHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowoy (4)
3HaHMU. B Tecre BwmomHeHo 60-74% | Omuenka
3aJaHui «¥Yooeremsopu
menvnoy» (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvro» (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c rpyOBIMu | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISIET orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATH [IponemoHCTpUPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpenoyiaraéMble  OTBETBI, €CTh | «Xopouio» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIIHHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO HCTIOJNB30BaH | menvHo» (3)
He(pOpMAITEHOTO aNropuT™M 000CHOBAaHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCyXJI€HUI; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Ornenka
«Heydoeremeop
umenvHo» (2)
3. | Hpakruu | HampasneHo Ha [paktnyeck | IIpomeMoHCTpHpOBaHO Ouenka
ecKHe OBJIAZICHUE METONAMHU U | M€ 3aJaHusl CBOOOIHOE BIIaJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi podeCcCHOHANbHO-TIOHS THIHBIM

TACTUILIAHEL. {15
pelieHus mpeagaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTeMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOIaMU
1 METOIUKAMHU JUCIUILIHHEL.
TToka3aHbl CIOCOOHOCTH
CaMOCTOSTEIILHOTO MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3agaHne BBIMTOIHEHO B IIOJTHOM
o0beMe.

[IpogeMOHCTPUPOBAHO BIIAJCHUE
npodeccHoHATLHO-TIOHATUHHBIM

arrapaToMm, pu IIPUMECHCHU N
METOJIOB ¥ METOIVK JHUCIUILTAHEI

Ouenka
«Xopouio» (4)




Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTsa B
¢donge

Kpurepuu onennBanus

[kana
OILICHMBAHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[TponeMoHCTPHPOBaHO BIANCHUE
poQeCcCHOHANBEHO-TIOHS TUIHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOMTyCKAIOTCSA ~ OIMMOKH  TpH
NPUMEHEHHH METOIOB M METOIUK
IUCUMITIAHEI. 3amanue
BBITIOJIHEHO HE MOJHOCTEIO.

OreHka
«¥Yooeremsopu
menvno» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuoHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOAUKAMH
JUCLUIUIAHBL. 3ananue HE
BBITIOJTHEHO.

OrneHka
«Heyoosnemsop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOIPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUSL

JUCHHITIINHBI.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
JTUCHIUTUIAHBL, yMEHUE
aHATM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIIMCTUICCKA
TPaMOTHO U3J1arath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MIOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIPOCHI
Ouinera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUYECKUX noJioxeHu | «Xopouwioy (4)

BOIPOCA; YMEHUE AaHATU3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIIPOCa; COJEPKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
n3jIarath CyTh BOIPOCA, HO UMEET
MECTO HEIOCTaTO4YHasi IIOJIHOTa
OTBETOB o n3JaraeMomy
Borpocy. IIponemoHCTpHpOBaHO
BIIaJICHUE AQHAIUTHYECKUM
CII0COOOM M3JI0KEHHsI BOIIPOCa M
HaBBIKaMUW apryMEHTalUH.

BricraBnsietcs oOydaroniemycs,
IIOJIHOCTBIO OTBCTHUBIIEMY Ha
BONIPOCHI OmieTa W BOIPOCHI
9K3aMeHaTopa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTsa B
¢donge

Kpurepuu onennBanus

[kana
OILICHMBAHMS

JOMYCTUBIIEMY  IIPH
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME HA  HaJIW4HC
HECHCTEMHOCTH M IIpoOeNoB B
3HAHMSIX.

OTBCTaxX

IToka3aHo
BOIIpOCa

3HaHHE TEOpHU

(parmeHTapHO
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
MOHATUSAMH Ha OBITOBOM YpPOBHE);
yMEHHE  BBLICIUTh  IJIABHOE,
chopMyIHpoBaTh BBIBOJIBL,
MOKa3aTh CBSI3b B IIOCTPOCHUU
OTBETa HE MPOIAEMOHCTPUPOBAHO.

Bnanenue AQHATTUTHICCKIM
CIIOCOOOM M3JI0XKEHHSI BOIIPOCa H
BIIaJICHHUE HaBbIKAMHU
aprymeHTanuu HE
IpPOJEMOHCTPHPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CYIIECTBEHHBIE OHIMOKH MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«¥Yooeremsopu

menvno» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMCHHE
aHAIN3UPOBATh yaeOHBIN
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crocobom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemesop

umenvro» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKW 3HAHWI, YMEHUI, HABBIKOB ¥ (1JIN)
OIIBITA AEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHo4HBbIE CpPeCTBa IS IPOBeIeHUs TEKYero KOHTPOJIA
Texylmuid KOHTPOJIb OCYILECTBISETCS IPENOAABaTeleM AWCLUILIMHBL IIPU IIPOBEACHUU
3aHATUH B (pOpMe TECTOBBIX 33JJaHU/, YCTHOTO OIPOCA U MPAKTHUECKUX 3aJaHHA.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON LeJId, ONpe/iesisieT CBSI3H MeKIy HUMU

IlepBBlii 3Tanm  (MOpOroBOii YpPOBeHb) — MOKa3bIiBaeT C(POPMHPOBAHHOCTL MOKAa3aTeJsl
KOMIIETCHIINH «3HATb»: OCHOBHbIC MOHATHS H TEPMUHBI NIPOECKTHOI JeATeJIbHOCTH.

TecToBble 3aJaHUs 3AKPHITOI0 THIIA
1. He oTHOCUTCH K IPU3HAKAM MPOEKTA ...(BbIOEpUTE OJJMH BapUAHT OTBETA)
a) OIepaTUBHBINA XapaKTep
0) ToKyMeHTaJIbHOE OPOpPMIICHHE
B) Li€JIeBasl HAIPaBICHHOCTh
I') CPOYHOCTh
1) pecypcHasi OrpaHUYEHHOCTb
2. Pa3paGoTka 1 BHeJ[peHHe HA NPeINPUATHA CHCTeMbl (HHAHCOBOIO y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) COLUAIIbHBIN
0) TEXHOJIOTHYCCKUI
B) SKOHOMUYECKUI
I') SKOJIOTUYECKUI
1) UH(OPMAaIIMOHHBIN
€) CMEIIaHHBIHA

3. OTeyecTBeHHAas! I7100aJIbHAS HABUTANMOHHAS CIIyTHUKOBAs CHCTEMAa
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBeETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTHUIIPOEKT

I') HAIlPOEKT

1) S)KOHOMHYECKHUH TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOEpHUTE OJHH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBH3HA

0) HeOOXOIMMOCTh M CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh M 3HAYMMOCTb

') HOBU3HA U HEOOXOTUMOCTb

1) 3HAYMMOCTb U TOTOBHOCTb

5. Kakue 3Tanbl BK/JIKOYaeT sKU3HEHHbIH IIUKJI POEKTA ... (BbIOCpUTE OIMH BApUAHT OTBETA)
a) THULMAIN3allusl, IJITAaHUPOBAHUE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPLICHUE;

0) Hauaso, cepearHa, KOHEeI]

B) HICCIIEZIOBAHUE, pean3alus, BHEAPEHUE
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T) Ipoe

KTUPOBAHHUC, TCCTUPOBAHUC, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BHIBOJ]

O OO\ w (&

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTEepUHaAJbHBIX 00bEKTOB IIHUPOKO PpPacCnpoCTpaHEHbl THUIIBI IPOCKTOB.
CooTHecHuTe THII MPOEKTA C €ro COACPKaHuEeM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus 10 BJIOKEHUIO PECYPCOB B
3aIUIaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. lHBeCTUIIMOHHBII T) ujes, MOArOTOBJICHHAs K MPAKTUYECKOM
JIeSATETLHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIPUATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO HOBOTO 00BEKTA MU
W3MEHEHUIO JICHCTBYIOLIETO

3anumure B TaOIUIy BEIOpaHHBIE OYKBBI [10J1 COOTBETCTBYIOIUMHU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3ram (MpOABHHYTBIH YPOBeHb) — IOKa3biBaeT C(HOPMHPOBAHHOCTH

MOoKa3aTeJid KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOIECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

N e

Kiroun

3aaHusi OTKPBHITOro THNA (BOMPOCHI JUISI ONPOCA):
Haiite onpenenenue mpoekra coriaacHo ['OCT P 54869-2011.
[TpuBeauTe KIaccuUKAIMIO MPOEKTOB 110 HanOOJIee 3HAYNMBIM TIPU3HAKAM.
Jaiite onpeneneHue Tamy npolecca yrnpaBlieHUs IPOEKTaMHU — «UHULIHALIUS.
[lpuBeariTe OCHOBHBIE JJIEMEHTHl KOHIICTITyaJbHOH MOJENM TPOEKTa Ha CTaJaUH
UHUIIHALIH.
[lepeuncnure BO3MOKHBIX CYyOBEKTOB IIPOCKTUPOBAHUSI.

[IpoekT — 3TO KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHH, HAINPABIECHHBIX HA CO3/IaHUE
YHUKaJIBHOT'O MMPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukarms npoekToB OCYIIECTBIAETCS 10 Py HanOoJiee 3HAYMMBIX MPU3HAKOB, CAMBIMHU
paclpoCTpaHEeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa AeATeNIbHOCTH, BHJ JESTEIbHOCTH,
npeaMmeTHas  o0nacTb, MacmTad, CIOXKHOCTb, PECYpCOEMKOCTb, COCTaB  yYaCTHHKOB,
MPOIOJLKUTEIIEHOCTD MM CPOK peasii3allii, IPUYMHA pa3pad0TKU, CTENeHb OPUTHHAIBHOCTH.

Muaunuanust — crajaudsl Mpolecca YNPaBICHUS MPOEKTOM, PE3YJIbTATOM KOTOPOH SIBIsSETCS
pelleHns 0 HaJaJle IPOeKTa WM OYepeTHOM (a3e ero )KM3HEHHOTO [IUKIIA.

Ha CTagu HWHHUIHAIWU TIPOCKTa ueﬂecoo6pa3H0 NOPpUBECTU M[CJIb, CPCACTBA U MCTOJbI
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JNOCTIDKEHHSI, KaJeHOapHbI TpauK KIIOUEBHIX COOBITHH, NMPUMEPHBIA MEpEeYeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOI0 00eCIeUeHHUS.

5. CyObexkTaMu MPOEKTUPOBAHUS MOTYT OBITH OTACIbHBIE JIMYHOCTH WM OpraHU3aIui,
KOJUICKTUBBI, COIMAJIbHbIE WHCTUTYTHI. YYacTHUKAMU Pa3pabOTKH W pealiu3allii MPOCKTa
MOTYT OBITh: TOCY/IaPCTBEHHBIC H HErOCYJApCTBEHHBIC OpPraHW3alyi, HAYYHBIC U DKCIICPTHBIC
COBETHI, O0ILIECTBEHHOCTD.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIICTCHIHM «HMETh HABBIKH»: HCIOJb30BAHHA TEOPETHYECKHX OCHOB IIPOEKTHOIO
ylpaBJjieHHs B IPO(eCCHOHATBHON JeATEeJIbLHOCTH.

IIpakTuyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GopMUpOBaHUS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTarax rpaUyeckoro CTPYKTYPUPOBAaHUS IO HEPApXUYECKOMY IMPHUHLUIY
COBOKYITHOCTHU TIPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO PEHIeHUs MpoOieMbl U (GOPMUPOBAHUS MPOEKTA,
YYACTHUKH pacIpereniInuch Ha poau: «Medrarensy, «Kputuk», «lIparmatuk». Kak Ha3zpiBaercs
OIKCaHHBIN CcII0CO0 peleHus IpodaeMbl U pa3paboTKU NMpoeKTa?
3. Y4acTHUKY MPOEKTHOM TPyMIbl GOPMYIHUPYIOT IO TPU UACH KKIBIH ¢ OOMIMM KOJIHMYECTBOM
— 18. 3aTem KaxIpli ¢ y4eToM HJeil CBOMX MapTHEpOB Gopmynupyer emie mo Tpu uaeu. Kax
Ha3bIBACTCS TAaKOH CIIOCOO TeHEePUPOBAHUS HICH?
4. Tlepen BaMu IpeJCTaBlIEHA CXEMa HM3MEPEHMs MPOEKTa MO KPUTEPUSM: CPOKU-PE3YJIbTaT-
3aTpaThl. YKa3aHHas cXxeMa siBJsieTcs npaBuiabHOU? Eciu HeT, To Kakas cxema OyeT BepHOM?
5. HazoBute ¢a3pl KU3HEHHOIO IMKJIA MPOEKTaMH M OXapakTepu3yiTe, KaKUMU COOBITUSIMHU
MOYHO (PMKCHPOBATh OKOHYAHUE TIPOCKTA.

Kiroun

1. Tako# moaxoa OCHOBBIBAETCSI HA CIIOCO0E «JIepeBa MPodIeM» WIIH «JepeBa Lenen»

2. OnwucanHbIi crocod pemeHus npodiieMbl U GOpMUpPOBaHUS TpoeKTa HazbiBaeTcst «CTpaTerus
Jucues»

3. OxapaKkTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyneT SBISATHCA BEPHOW, a NPABWIBHOM XapaKTEpU3YeTCsl TaKou
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haunbonee yacto mcmonb3yroT Takue ¢a3bl NPOEKTa: «MHUIMALUS-TTIAHPOBAHHE-HCIIOTHEHNE-
KOHTpOJIb-3aBepiIeHne». OKOHYaHUE MIPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKUMH COOBITHSIMH:
BBOJ| B OKCIUTyaTallMio, JIOCTIKEHHE IIOCTABJICHHBIX LENed WIM pe3yJbTaToB, MOMEHT
OKOHYaHHMsI  CpOKa OKYMaeMOoCTH BCEX  3aTpaT, NpekpamieHne (QuHAHCHPOBaHMS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYrylo padoTy, JIMKBUAALNS POEKTA.

YK-2. CriocoGeH ynpapisiTh MPOEKTOM HA BCEX ITANAX €ro ;KA3HEHHOT0 MUK
YK-2.2. IIpensaraer cnocodbl penieHHs: MOCTABJEHHBIX 32/1a4 M 0:KHIaeMble pe3yJbTaThl;
OLICHMBAaeET NpPeJI0KeHHbIE CII0CO0bI ¢ TOYKH 3PEHHS COOTBETCTBHUS LIeJIN NMPOEKTA

IlepBblii 3Tan (NMOPOroBoOil YpoBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTH IOKA3aTeJsl
KOMIICTCHIIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IMKJIA IIPOCKTA.

TecToBbIC 32JaHNSI 3AKPBITOI0 THIIA
1. 7ZKu3HeHHbI# IUKJI POEKTA 3TO ... (BHIOSPUTE OJIMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, Ha3BaHUE M YHCIO KOTOPBIX OIpEAeseTCs
MOTPEOHOCTSIMU KOHTPOJISI OPTaHU3AIMH, YIACTBYIOIINUX B TPOCKTE

29




0) COBOKYITHOCTH IIPOLIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHBIE COOp, HaKOIUICHHE,
pacnpocTpaHeHHe, XpaHEeHUE U MOCIeayIolIee UCTIOIb30BaHue HHPOPMAIIH TPOEKTa

B) pa3paboTKa IOKYMEHTAJIbHOTO MPEJCTABICHHUS M TOATBEP)KICHHS NPEAMETHOW 00JIacTH,
KOTOpBIE BKJIIOUaIOT 000CHOBAaHKE MTPOEKTa, OCHOBHBIE PE3YyJIbTAThl, LIEJIU U 33Ja4u IPOEKTa

I') Uepapxudeckasi CTpyKTypu3anusi paboT IPOEKTa, OpPUEHTUPOBAHHAS! HA OCHOBHBIE PE3YJIbTaThl
MIpPOeKTa

1) TOCNe0BaTeIbHBIA cOOp, HAKOIJICHHWE, CHCTEMaTHU3allvs, aHajlu3, XpaHeHHWE U Iepeaada
pEe3yJIbTaTOB 3aKa3UUKY MPOEKTa

2. Omnpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOI0 MHUKJIA TMPOEKTAa OTHOCHTCHA
ompee/ieHHe: «CTaus MPolecca ynpasBjieHUs MPOEKTOM, pe3yJibTaTOM KOTOPO# ABJIsieTCs
pellieHHe 0 Ha4yaJjie MPOeKTAa WU ouyepeaHo (a3bl ero KM3HEHHOr0 IHKJIA»... (BbiOepuTe
OJIH BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJTb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBaHUE

3. Omnpenenure Kk Kakoii ¢a3ze/cTaauu KU3HEHHOT0 UHKJIA TMPOEKTa OTHOCUTCH
ompeaesieHHe: «HeNMpepbIBHBIN MPoLecC onpeaeJeHus HAUIy4lero cnocoda 1eMcTBui 1is
AOCTHKEHHSI MOCTABJIEHHBIX IleJieil MPoeKTa ¢ YYeTOM CKJIABIBAIIIEHCHA 00CTAHOBKW ...
(BBIOCpHTE OZIMIH BapUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBaHUE

4. Omnpeneaute K Kakoi ¢a3ze/cTaauu KU3HEHHOT0 UHKJIA TNPOEKTa OTHOCUTCH
ompejaeieHue: «pacnpeneieHue (GYHKIUOHAIbHBIX O00SI3AHHOCTEHl B COOTBETCTBHH CO
CBO/JHBIM MJIAHOM YNPABJIEHHUS U KOHTPOJISI MPOEKTOM... (BHIOEPHUTE OJIMH BADHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

5. Onpeneaure Kk Kakoii ¢a3e/cTaaiuu )KU3HEHHOT0 LHUKJA MPOEKTAa OTHOCUTCS JelicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHABD»... (BbIOepuTe OAMH
BapHaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TIJIAHUPOBaHUE

TecToBbIE 3alaHuA 3aKPBITOIro THIIA

Kiroun

1. a
2. B
3. bi
4, a
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| 5. B

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe mNOCTpPOEHHSI CHCTEeMBbI TPOEKTHOI0 MEHEIKMeHTa HaxoauTcss Metadopa
JKU3HEHHOT0 IHKJA TPOEKTa, KOTOpasi MCXOAUT M3 TOr0, 4YTO NMPOEKT eCTh IpoIece,
NMPOTEKAINI B TedeHHEe KOHEYHOro NMpoMe:kyTka BpeMeHH. CoOTHecHTe YKa3aHHbIE
NPOLECCHI ¢ X XaPAKTEPUCTHKAMMU.

IIpoyeccoi Xapaxmepucmuku npoyeccos

1. uanumanus a) (opMHUpYyeTCs CHCTEMA YIPABICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOLIAS
el OpraHn3aluoOHHas CTPYKTYypa, BEIeTCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
0 OpMIIIOTCSI HEOOXOAUMBIE KOHTPAKTHI. . .

2. IJTaHUPOBAHUE 0) oCyIecTBIAETCS MIOUCK U 0TOOp OM3HEC-
uaen, Gopmynupyercs punocopus u meib
MIPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
3¢ (PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEJIETCS ITOMCK U ONTUMHU3AIIUS TTPOCKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT U MIPOU3BOIUTCS UX YBA3KH 110 BPEMEHHU,
Or0/KETy, pecypcaM U UCTIOTHUTEIISAM,
pa3pabaThIBalOTCA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplieHHe T') JOTUKO-BpEMEHHAasi CTPYKTypa
JIeATEITLHOCTH TI0 MPOEKTY, MPOTEKAIOIIAs B
pamKax nmpeaMeTHON o0nacTu

1) IJITAHUPYETCSI BBIXOJ MHBECTOPOB U
KOMaH/bl U3 IIPOEKTA, OCYLIECTBIISIETCS €r0
3aKpBITHE, TPOBOJUTCA aAyAUTOPCKAS
JKCIIEPTU3a, OCYILLECTBIIAETCS POCIYCK

KOMaH/Ibl
3anumuTe B TaONUIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIIUMHU LIU(PpaMH
1 2 3 4
0 a a i}
Bropoii 3ran (HpPOABHHYTBIH YpPOBEHb) — IOKa3bIBaeT C(HPOPMHUPOBAHHOCTH

MOKa3aTeJd KOMIIETEHIMH «YMETb»: IUIAHUPOBATb, pPeajlu30BbIBATb, KOHTPOJUPOBATH,
OCYLIECTBJISITh MOHUTOPUHT U 3aBePIIATH MPOEKT.

3ajaHust OTKPHITOro THNA (BOMPOCHI IS ONPOCA):
1. KakoBa cTpykTypa o0I1ieii cCCTeMBI YIIpaBIeHUs MPOSKTAMH U KaK OHa CBS3aHA C KU3HEHHBIM
UKJIOM IpoeKTa’?
2. B 4eM COCTOMT OCHOBHOE OTJIHYME MPOCTOrO KOJIJIEKTHBA HUCIOJHHUTENEH OT KOMAaH/IbI
npoekra?
3. Kakue ¢axTopsl BIUSIOT HA COCTAB KOMaH/bI MPOEKTa?
4. Tlepeuncnute METOIBI OTOOpPA TPOEKTOB.
5. Onummure anropuT™M 3KOHOMUYECKOTO METO0/1a 0TOOpa MPOEKTOB.

Kiroun

1. CTpyKTypy YIpaBiICHHUS MPOSKTAMH MOXHO TPEACTABHTHh TPEMS YPOBHSIMU: CTpPATETHUECKHA,
ONepaTUBHBIN M TakTHueckuil. Ha ypoBHe oOmepaTHBHOrO YIHpaBiICHUS MPOCKTaAMU
OCYIIECTBISAIOTCS  (pa3bl JKM3HEHHOTO [HKJIA: WHHIMAIMS, IUIAHUPOBAHUE, WCIIOIHEHUE,
3aBEpILICHUE.

31



2. ['maBHBIM OTIAMYMEM KOMaHABI MPOEKTa OT MPOCTOr0 KOJUICKTHBA HCIIOJHUTENCH SBIsETCA
BBICOKHH YPOBEHb CIIJIOYCHHOCTH €€ YIaCTHHUKOB.

3. ®dakTOphl BBICOKOH amanTariy, HU3KOW KOHGIMKTHOCTH, CIUIOYCHHOCTH YJIICHOB KOMAaHIHI,
3¢ (HEeKTUBHOCTH B3aUMOJICHCTBYS UMEIOT BBICOKYIO CTEIICHb YIPABISIEMOCTH COCTaBa KOMaHIbI
MIPOCKTA.

4. K wmeromam otTOopa mpoOeKTOB cieqyeT OTHECTH: YHCICHHBIE METOABl PaHKUPOBAHUS,
YUCJICHHBIE SKOHOMHUYECKHUE METOJbl, YHUCJICHHBIC OpPraHU3allMOHHBIE METOJIbI U METOMbI
OMIIOHOB.

5. I[J'IH OOIBIIMHCTBA Pa3IMYHbIX THIIOB IIPOCKTOB OIICHKA HHBECTUIIHOHHOM IIPUBJICKATCIIBHOCTHU
MOXET CYUHTATHCA ,Z[OCT&TO‘IHOIZ, €CJIn IMPOBECTH aHalIUu3 YCTBIPEX HWHBECTUIIMOHHBIX
noKa3aTelIeii: Texymef/i U HOJHOM TOYKH 663Y6I)ITO‘1HOCTI/I, YHUCTOU HpHBCI{eHHOﬁ CTOMMOCTH,
BHyTpeHHeﬁ HOPMBI JOXOAHOCTHU IPOCKTA, pCHTa6eJ'II)HOCTI/I ITPOCKTA.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3bIBaeT COPMHPOBAHHOCTb NOKa3aTess
KOMIICTCHIIMH «MMeTh HABBIKW»:BJIAJeHUs CHCTEMHBIM MOIXO00M K aHAIHM3Y MH(OPMALMH U
NPUHATHA pemelmii, KPUTHYE€CKUM B3IJA10M Ha pe3yJbTaTbl M BO3MOKHOCTH YJYyUYlIICHUS
MPOLIeCCOB.

IIpakTuyeckue 3a1aHus
1. Ucnone3ys wmeron PERT, ounenutre pnutensHOCTh (OPMUPOBAHUS TIPOEKTA, €CIH
ONTUMHUCTUYHAS OIICHKA COCTABJISIET S THEH, MecCUMUCTUYHAA — 15 THel, a HanboJsiee BeposiTHAs
—10?
2. Tlpoekt Obur BeIMONHEH ¢ OromkeroM 100000 pyOrneii, HO (QakTUYECKH MOTPAaYeHO OBLIO
120000 py6aeit. Onpenenure ko3dduiment BuimoaHenus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mnanupoBanock 3aBepuTh 3a 50 pabo4ynx JHEH, HO Ha TEKYIIMI MOMEHT BBIIIOJIHEHO
60% pabotsl 3a 30 nHeii. Paccumtaiite mHaexc BwinonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyer HayalbHBIX BiOKeHHU B pazmepe 300000 py6uneit. [Ipeamonaraemas
BBIpyYKa OT MpoJaxu mpoaykuuu cocrtaBisger 150000 pyOneil B Mmecsn, a exemecsyHble
omnepanroHHbI pacxoasl cocTaBisiioT 80000 pyOneit. Omnpenenute TOYKy 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectunnu B mpoekt coctaBmwin 250000 py6neit. Uepe3 roa A0Xoa OT MPOEKTa COCTaBUII
350000 py6ueii. Paccunraiite Bo3Bpar Ha uaBectuuuu (Return on Investment, ROI).

Kiroun

1. d®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyaer
chopMupoBaH 1o okoH4aHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpathl, AC — QaxkTudyeckue

3atpatel. EV=100000 py6., AC=120000 py6. Pemenue: CP1=100000/120000=0,83.
3nayenne CPl menbine | yka3piBaeT Ha mepepacxo]] CpeiCTB.

3. d®opmyna  SPI=%Completed/%Planned.  IIpoieHT  BBIMOJHEHHS MO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN | yKa3pIBae€T HA TOYHOE BBHIMOJHEHUE MTPOCKTA MO TPauKy.

4. @®opmyna pacuera ToukH Oe3yObiTouHOCTH: Touka Oe3yObiTouHOCTH=HauanbHble
BioxxeHust/(Beipyuka-Onepanmonnsie  pacxonsl). Pacuer: Beipyuka=150000 pyO.,
OnepannoHHbIE pacxoasr=80000 pyo., [TpubsL1b=BrIpyuKa-OnepannoHHbIe

pacxonei=70000  py6./mec. Hawanpapie  Bmoxenus 300000 py6. Touxka
6e3yobrTounocTu=300000/70000=4,29 mec. Touka 6e3yOBITOUHOCTH OYyJET AOCTHKUMA
IpUMEpHO uepes 4,5-5 mecsnes.

5. ®opmyna ROI=((Toxoxn-UuBectuiun)/Musectunnn)*100%. Permenue Joxon=350000
py0., MaBecTuimn=250000 py6., Ynucras npubsuie =/{oxon-Nusectunmn=100000 pyo.
RO1=100000/250000*100%=40%
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YK-2. Cnioco6eH ynpaBisiTh IPOEKTOM HA BCEX ITANAX €ro0 ;KH3HEHHOr0 IHKJIA
VK-2.3. Ilnanupyer peaju3anuio 3aJa4y B 30He CBO€il OTBETCTBEHHOCTH M C Y4YeTOM
HMEIOLIMXCH PeCypcoB M OTPAHUYEHNH, 1eCTBYIOIIUX NPABOBBIX HOPM

IlepBblii 3Tan (MOPOroBOli ypPOBeHb) — moOKa3biBaeT CHOPMHUPOBAHHOCTH MOKA3ATEJsI
KOMIIETEHIIMM <GHATh»: 3THYECKHE ACHEeKThbl NMPOEKTHOH NAeATeIbHOCTH H COLMAJIbHYIO
OTBETCTBEHHOCTD.

TecToBbIC 32]aHKSl 3AKPBITOI0 THIIA
1. Ytro M3 mepeyuncJeHHOr0 sBJisieTcsl NMPUMEPOM HAPYHIEHUsI JTHYECKMX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BEIOCPUTE OJMH BapUAHT OTBETA)
a) 3aBBIIIICHUE CMETHI MMPOCKTA PAJH JTUYHOU BBHITOJIBI
0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJII0JICHHE CPOKOB BBITIOJIHCHHS TIPOSKTA
') y4acTHe B 0JIarOTBOPUTEIBHBIX aKIUAX
1) TIOBBIIIEHUE KBATU(UKALIUN COTPYTHUKOB

2. Kakoii acnmeKkT NpPOeKTHOH JAeATeJIbHOCTH KacaeTcsl 3allUThl KOH(HIEHIUAIBHOI
HH(poOpMALUM (BEIOCPUTE OIMH BapUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTUUECKOE BO3/ICHCTBUE

B) MpaBOBasi 3allUTa UHTEIEKTYaIbHON COOCTBEHHOCTH

r) (hMHAHCOBAs MMPO3PAYHOCTH

1) 3200Ta 0 3J0pPOBbE COTPYAHUKOB

3. Yem xapakTepuzyercsi MPOeKT, COOTBETCTBYIOIIMHA NPUHUMNAM YCTOHYHUBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIMel KpaTKOCPOUHOU MPpHObLIN

0) MUHMMH3ALUEN TOATOCPOYHBIX FKOJIOTHUECKUX MOCIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIHMANIbHBIX ()aKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MO/IX0/1a

1) CHUKEHUEM KauecTBa MPOAYKIINU

4. Kakue paeiicTBHUSI MeHel:Kepa NPOEKTa CIOCOOCTBYIOT CO3IAHMI0 ITHYHOH padouei
cpensbl... (BbiOepUTe OAMH BAPHAHT OTBETA)

a) CKpBITHE OIMIMOOK OT 3aKa3unKa

0) cipaBeITIMBOE pacHpe/iesieHle 3a1a4 Cpeiu COTPYAHUKOB

B) MOCTOSIHHOE JaBJIEHUE HA KOMAaHY JUIsl YyCKOPEHUs padoThl

I') YCTAaHOBJICHUE HEPEATMCTUUHBIX CPOKOB

1) MAaHUIYJISALUS JaHHBIMU JJ1s1 IOJTy4eHUs: 00HYCOB

5. Kakoii acnekT TmNpPOEeKTHOH [AeATEeJbHOCTH OTPaKaeT OTBETCTBEHHOCTH TMepe
0011eCTBOM. .. (BBIOCpPHTE OIMH BapHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUHM Tpya Ji COTPYIHUKOB

0) IPOM3BOJICTBO IKOJIOTHUECKH YUCTOH MPOIYKIIUN

B) ONTUMAaJIbHOE UCIIOJIb30BaHUE MPUPOTHBIX PECYPCOB

T') IPEOCTABICHUE CKUJOK KIMEHTaM

1) peKJIaMHBIC aKITHH

TecToBbl€ 3aHaHUA 3aKPpPBITOro THUIIA
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6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
CooTHecuTe NMPUBECACHHbIC TCPMUHBI C UX ONIPEACJICHUSIMU.

Tepmunvl Onpeoenenue

1. xoH(IUKT HHTEPECOB a) MPUHIINAI BeJICHKS OU3HECa, HAPaBJICHHBIN
Ha y/IOBJIETBOpEHHE MOTpeOHOCTEH 001IecTBa
Y OKPYXKArOIIEH cpelibl

2. yCTOHYMBOE pa3BUTHE 0) MPUHIMIIBI U CTAaHJAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUIEPIKUBATHCS
npodeccuoHalsl B CBOei pabore

3. KOH(UIEHIINATLHOCTh UH(OPMALIUU B) CUTYyaIlUs, KOT/Ia TUYHBIE HHTEPECH MOT'YT
MOBJIUATH HA OO BEKTUBHOCTH MPUHSITHS
pelieHu

4. conuanbHasi CIipaBeIMBOCTh I') TOJITOCPOYHBIN MOJXO K Pa3BUTHIO,

YUYUTBHIBAIOUINI COIIMATbHBIC, SKOHOMHYECCKIE
1 9KOJIOTHYeCKHe (haKTOPBI

5. npodeccuoHanbHas 3TUKA 1) YBOKUTEIbHOE OTHOLIEHHE K IIpaBaM
JIpYTUX JIFOAEW U OpraHu3aluil, BKIIOYast
3aIIUTY UX YaCTHOMU KU3HU

€) PaBEHCTBO U CIIPaBEJIUBBIE BO3MOKHOCTH
JUTSI BCEX YYACTHHKOB MPOEKTa

3armmmuTe B TaOIUITy BEIOpaHHBIE OYKBHI MOJT COOTBETCTBYIOIIMMU I paMu

1 2 3 4 5
B r I e 3]
Bropoii 3ran (HPOABHHYTBHIH YPOBEHb) — IOKa3bIBaeT C(HPOPMHUPOBAHHOCTH

MOKAa3aTeJd KOMIIETEHIMH KYMeThb»: (JOpMHUPOBATH KOMAHAY M OCYLIECTBJATH KOMMYHUKANMIO
NpHU padoTe HAJl IPOEKTOM.

3aaHust OTKPBITOro THIA (BONPOCHI IJIsl OIPOCA):
1. Kakue mpoiiecchl 00ecreurnBarOT KOMMYHUKAIIHIO B IPOCKTE?
2. Kakue 0CHOBHBIE BXOJHbIE U BBIXOJHBIE JAHHBIE TPOLIECCOB KOMMYHHKAIIMK B IPOEKTE?
3. Kakne mOKyMEHTHI MCIIONB3YIOT ISl OTPAKEHHS BXOAHBIX M BBIXOTHBIX JTAHHBIX MPOIECCOB
KOMMYHHUKAIIUH B IPOEKTE?
4. Kakue KOMMYHUKAllMOHHbIE HHCTPYMEHThI BaM HM3BECTHBI U MOTYT OBITh 3aJI€iICTBOBAHBI IIPU
OCYIIIECTBIIEHUU MPOEKTHON JEATEIBHOCTH?
5. Kak oprann3oBaTs ¥ IpOBECTU MTPOEKTHOE COBEIIaHUE?

Kiroun

1. KoMMmyHuKanuio B MpoekTe 0O0SCIEYMBAIOT TaKWe MPOIECCHI: IIAaHUPOBAHUS KOMMYHHUKAIIUMN,
pacrnpocTpaHeHHs HHGOPMAIIMH, YITPABICHUS KOMMYHHUKAIIUSIMHU.

2. K oCcHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHUKALIMK CJIEAYET OTHECTH: IJIaHbl IPOEKTA,

peecTp 3aMHTEPECOBAHHBIX JIMII IIPOEKTa, OMMCAHUE POJIEH, YTBEP)KIECHHBIE U3MEHEHHUS, IJIaH
KOMMYHHKAIIUH, OTYETHI O BBIIOJHEHUH paboT, HE3alUIaHWPOBAaHHBIM 3ampockl WH(GOpMAIUH,
pacnpocTpanenHas wHbopManus. K BBIXOJHBIM JIAHHBIM MPOIECCOB KOMMYHUKAIIUH OTHOCSIT:
IUTaH KOMMYHUKAIlUH, PacHpocTpaHeHHe WH(OpMalMy, I1OCTOBEPHOCTb U CBOEBPEMEHHOCTD
nHGOPMALIMH, KOPPEKTUPYIOLIUE ACHCTBHSL.
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3. OCHOBHBIMH JIOKYMEHTAMH, HUCIOJIB3YEMBIMHU ISl OTPAKECHUS BXOJHBIX M BBIXOJTHBIX JAHHBIX
MPOIIECCOB  KOMMYHHUKAIIMM MOTYT OBITh: IJIaHBI NPOEKTA, PEECTp 3aMHTEPECOBAHHBIX JIHII
MTPOEKTA, TUIAH KOMMYHHKAIIHM, OTYETHI O BHIMIOJIHCHUH PadoT.

4. OCHOBHBIMH (POPMATBHBIMH KOMMYHHKAIIHOHHBIMH WHCTPYMEHTAMU BHYTPEHHUX YYACTHHUKOB
MpoeKTa MOTyT OBITh: DIEKTPOHHAas TouTa, TenedoH, 3acemaHus, padoTa C MPOEKTHOI
JNOKYMCHTAIIMEH, TakkKe MOTyT OBITh HCIOJB30BaHbl HEQOpPMANbHBIE WHCTPYMCHTHI:
COpPEBHOBaHMUS, X000U, JIeoBas Apyxoa.

5. [IpoBeneHNIO TPOCKTHOTO COBCINAHUS TPEAIISCTBYET NpeABAapUTEIbHAS STamHas paboTa:
TTOATOTOBKA K COBCIAHWIO, OpTaHW3allds COBEIIAHWS, NMPOBEICHHUE COBEIIAHMWS, IOJIBEICHUE
WTOTOB TMPOEKTHOTO COBEMmaHWs, O(OpMIEHHE W pacchulKa JelIOBOW JIOKyMEHTAIUH,
peanu3anys U KOHTPOJIb BBIMOJHEHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3bIBaeT COPMHPOBAHHOCTb NOKa3aTess
KOMIICTCHIIMH «HMETh HABBIKH»: OpHEHTALMM HAa MOTPeOHOCTH 3aKa3YHKa W KOHEYHOIo
HOTpeﬁl/ITeﬂﬂ, TOTOBHOCTH YUYMTBIBATH OﬁpaTﬂle CBfI3b U BHOCUTHb U3MCHECHHUSA B IIPOCKT.

IlpakTH4yeckue 3aJaHus:
1. [Ipenmosioxkum, YTO Balla KOMaHAa nposesa onpoc cpeau 100 KIMeHToB, YTOObl y3HATh UX
CTEINEHb YAOBJIETBOPEHHOCTH HOBBIM NpPOAYKTOM. KiHMeHTaMm mpearagoch OLEHUTb MPOAYKT
no mkaie oT 1 g0 5, rme 1 — KpaiiHe HEYHOBIETBOPEHBI, & 5 — MOJHOCTHIO Y/IOBJIETBOPECHBHI.
PesynbTatsl onpoca takue: 10 KJIMEHTOB OLEHWIM MPOAYKT Ha 1 6amt; 20 KIMEeHTOB OLICHWIM Ha
2 Gaita; 35 KIMEHTOB OLEHIWIN Ha 3 Oauta; 25 kinenToB Ha 4 6amwia; 10 kiIueHToB Ha 5 0aIoB.
PaccuuTaiite cpeanuii 6amt yJJ0BIETBOPEHHOCTH KIMEHTOB U C/I€TIalTe BBIBOJ O TOM, HACKOJIBKO
IPOJYKT COOTBETCTBYET OXKHIaHUSAM [TOTPEOUTENEH.
2. JlomycTuM, BBl HOJY4YMJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COIJIACHO KOTOpPOM Tpedyercs
BHECTH JIONOJHUTENIbHbIE (PYHKIMU B NMPOEKT. M3HauaabHO Mpeanonaraioch, 4To 00beM padoT
coctaBut 400 yenoBeKO-4acoB, a CTOMMOCTh MPOEKTa OblLIa paccunTana ucxoss u3 crasku 1000
py0:eii 3a gac. [Tocne ydera oOpaTHON CBSI3M BBIICHHIIOCH, YTO HEOOXOAMMO JTOOABUTH emie 75
YeIOBEKO-4YaCOB Ha pealH3alfio JOMOJHUTENbHBIX (QyHKuMiA. PaccuuTaiite HOBBIN 0OmIMiA
00BeM paboT U HOBYIO OOIIYI0O CTOMMOCTb ITPOEKTA.
3. McxoaHblii I1aH MpoeKTa MpeaycMaTpuBai BhIOJHEHHE BceX padot 3a 10 Henmens. OgHako
1ocJjie BHECEHUS U3MEHEHUH, 00aBJIEHHBIX HA OCHOBE OOpaTHOM CBSI3U, OKa3aJloCh, YTO TEIEPh
TpeOyeTcs TOMOIHUTENBHO 45 yelloBeKo-AHeN (IIpU yCIO0BUH, UTO paboyast He/ledsl COCTOUT U3 5
pabounx aHeit). Heo6xoanmo nepecynTaTh HOBbIE CPOKH 3aBEPLICHUS MPOEKTA.
4. Tlocne mpoBeAEHHUs ONpOCa CPeAM KIUEHTOB BBIACHHIOCH, YTO JUISL YAOBJIETBOPEHHS HX
noTpeOHOCTEl HEoOXO0IMMO W3MEHMTh Au3aiiH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a/105keHHAst CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 pyOGneit. Takke HE0OXOAMMO Yy4YecTb, UYTO IOCTE BHEAPEHUS
U3MEHEHUH OKUIaeTcsl yBelnuueHue npojax Ha 20%, yTo MpUHECEeT OMOJIHUTENbHYIO MPUObLIb
B pasmepe 600 000 pyOisieit B TeueHHWe MEPBOTO TOJa JKCIUTyaTamuu. PaccuuTaiiTe 4ucTyio
npuOBLIb MTOCTIE BHECEHUSI N3MEHEHHH U ClieNIaiiTe BBIBOJ O 1I€JI€CO00Pa3HOCTH ATUX U3MEHEHUI.
5. Ilocne Bblmycka HOBOM BepcuM TMpojykTa KommaHus mnonyymwna 200 OT3bIBOB OT
nonb3oBarenel. M3 Hux 160 OT3BIBOB colepKalM MNPEMIOKEHHUS 10  YIy4IICHHIO
(GYHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacaluch yl100CTBa MHTepdeiica, a ocTadbHble OT3BIBbI ObUIH
CBSI3aHBI C TEXHUYECKUMHU MpobieMamu. OnpenenuTe, Kakoil MpOLEHT OT3bIBOB MPUXOIUTCS Ha
KK BUJ MPEAJIOKEHUH.

Kiroun

1. Cpeanuii 6anm paccyuThiBacTcs 1Mo (Gopmyse cpeaHeil apu(pMETHUECKONW B3BEIICHHOM:
Cpemnnit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5%x10))/100=3,05. BsiBoa: cpeaHwmii
0an yJIOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4ro HaxoauTcs ONMKEe K OTMETKE «3»
«yJOBJIETBOPHTEIHHO).
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2. Hogrrit o0muii 06bem padot: 400 v.u. + 75 4.u.=475 4y.4u. HoBas 001mas cTOUMOCTh
npoekta: 475 a.4. x1000 py6./4.4.=475000 py6.

3. CHauvana mepeBelleM YeNOBEKO-JAHM B paboume muU: 45 ven. nH./S mH. B Hemenro=9
Henenb. Tenepps mprOaBUM JOMOIHUTEIHLHOE BpeMs K HCX0IHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4, JlonmomHUTENBHBIE 3aTpaThl Ha M3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =

50 000 py6. IIpornosupyemas nomonHuTenbHas mpuOsLs 600000 py6. UYwmcras
npuObLIE Tocsie u3MmeHeHui: 600000 py6. — 50000 py6. = 550000 py6. BeiBox:
BHecenne wu3MeHeHHMM B JM3aliH NPOAYKTAa MPUBEACT K JOIOJIHUTEIBHOM YHMCTOU
npuOsin B pazmepe 550 000 py06., 9To JemaeT 3TH M3MEHEHHS ASKOHOMHUYECKHU
11e1€CO00Pa3HBIMH.

5. CHayasna paccynTaeM KOJIMYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYCCKUMU MPOOTIEMAMHU:
Texanueckue nmpoobiaeMp=200-160-35=5. Teneps HalieM MPOIEHTHI I KaXI0T0 BUIA
npennoxeHuit:  ¢pyHkuonanbHoCcTh=160/200%100%=80%; ynoOcTBO wuHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npoodsemsr =5/200x100%=2,5%

YK-Z Cnocooen YIPAaBJATH NPOCKTOM Ha BCEX ITAalaxX €10 }KU3HCHHOI0 HUKJIAa
YK-2.4. Ily6;im4yHO npeacTaBJisieT pe3yabTaThl pellleHUs KOHKPETHOH 3a/1a4uM PoeKTa

IlepBblii 3Tanm (MOPOroBOi YypPOBeHb) — MoOKa3biBaeT CHOPMHUPOBAHHOCTH MOKA3aTeJsl
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTDI VISl co31aHus miiaHa npoexkra Microsoft Project, Microsoft
Ecxel

TecToBbIE 321aHUS 3AKPBHITOI0 THUIIA
1. Kakas d¢ynkuusa B Microsoft Excel mo3BoJisier paccyurarh JJIUTEIBLHOCTH 321a4M B
npoekTe?... (BbIOepruTe OUH BAPUAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIN
n) BITP

2. Kaxkoii uncTpymenTt B Microsoft Project mcmosb3yercsi i Ha3HAYeHHS PecypcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHapb MPOEKTa

B) OKHO Ha3Ha4YeHHIA

I') JIUCT PEeCypcoB

1) Tabnuia 3arpat

3. Kakue Ttunbl guarpamm jgoctynubl B Microsoft Project njisi Bu3yajau3anuu JaHHBIX
npoekra?... (BIOEpUTE OJMH BAPUAHT OTBETA)

a) KpyroBasi JuarpaMmma

0) nuHelHas quarpamma

B) auarpammsl ['anta u PERT

r) cTosiduaras AuarpamMma

1) nuarpamma Benna

4. lns 4yero ucnoJbdyercss ¢pynkuus '"dopmyaa" B Microsoft Excel mpu paGore Hajg
NPoeKTOM?... (BBIOEpHUTE OJJMH BapHAHT OTBETA)

a) JUIsl pacyera AJIUTENbHOCTH 3aaa4

0) JI71s1 aBTOMATHYECKOTO OOHOBIICHUSI TAaHHBIX
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B) JUI aHAJIM3a (PMHAHCOBBIX MTOKa3aTeleH
) 17151 GOpMaTUPOBAHUS TUCCK
1) JUIs1 IOCTPOCHUS TPadUKOB

5. Kakoil mporpaMMHBIi HPOAYKT LeJeco00pa3HO HCIOJIb30BATh I (GOpMHPOBAHMA
Oro1KkeTa mpoeKTa?... (BbIOepuTe OMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKpPbITOr0 THIIA

SR I
®low |w |w

6. Hpolmmaﬁme meKcm u ycmaHosume coomeemcmeue

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIE POAYKTHI) ¢ HX OCHOBHBIMH (PYHKIIMSAMU.
Tepmunol Onpeodenenue
1. Microsoft Project a) ynpasjieHHe 6a3aMu JaHHBIX
2. Microsoft Excel 0) cozmanue OFOKETOB
3. Microsoft Word B) 9JIEKTPOHHAs II0YTA U KaJlCHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINN
5. Microsoft Access ) yIIpaBJIEHUE pECYypcaMu MPOEKTa
€) HanMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI O]l COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ram (MpOABHHYTBIH YPOBeHb) — IOKa3biBaeT C(HOPMHPOBAHHOCTH

MOKa3arejsd KOMIETEHUHH «YMETb»: BJIajgeTh CHENUAINZMPOBAHHBIM MNPOrPAMMHBIM
o0ecrieyeHneM YNpaBJieHUsl MPOeKTa, padoTraTb ¢ 00JAYHBIMH CepBHCAMH M HHCTPYMEHTAMH
COBMECTHOM padoThI

3aaHust OTKPBITOro THIA (BONPOCHI IJIsl OIPOCA):
1. Kak BnazeHue cnenualn3uMpoBaHHBIMU IpOrpaMMaMH YIIPaBJIEHHS MPOEKTaMU MOMOTaeT B
paboTe MeHepKepa MpoeKTa?
2. Kakue npenmMyIecTBa JaeT UCTIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABICHHH MTPOSKTOM ?
3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOM paboThI A
yIy4YIIeHUs] KOMMYHHUKAIUY B KOMaH1e?
4. Kakue HaBBIKM HEOOXOAMMO pa3BHUBAaTh MEHE/PKEpY HpoekTa i 3G (eKTuBHONU paboThHl ¢
00JTaYHBIMH CEPBHCAMU?
5. KakoBbl OCHOBHBIE 3Tamlbl BHEAPEHUS CIHEIHMATM3UPOBAHHBIX MPOIPAMMHBIX DELICHUN B
MIPOCKTHBIN MEHEKMEHT?

Kiroun

1. Brnanenue cneuuanu3upoBaHHBIMK NporpaMMamu, TakuMu kKak Microsoft Project wim Jira,
3HAYHUTENILHO YIPOIIAET MPOIIECC TUIAHUPOBAHUS, OTCIIC)KHBAHUS U KOHTPOJIS 32 BBHITIOJHEHUEM
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3aJad. OTH MPOTPaMMBI MO3BOJIAIOT 3(PQPEKTHBHO paclpelesiTh PEecypchl, yCTaHABIMBATH
CPOKH, IPOTHO3MPOBaTh PUCKM U KOHTPOJIMpPOBATh Iporpecc mnpoekra. Kpome Ttoro, oHu
MPEJOCTABISIOT YAOOHbIE WHCTPYMEHTHI IS BHU3yallM3allMM AAHHBIX, TaKUE KaK JUarpaMMbl
l'anta, uyTO oOONEryaer MOHMMAaHHWE TEKYLIETO COCTOSIHHSI MPOEKTa BCEMH YYaCTHHKaMU
KOMaH[bl.

2. Ob6mavHbIe CEpBUCHI 00ECTIEYNBAIOT TOCTYH K JAHHBIM M HHCTPYMEHTaM U3 000N TOYKH MHUPA,
IZle €CTh MHTEPHET-COeANHEHNE. DTO 0COOCHHO MOJE3HO Ui KOMaH/, paboTaloMMX YAaJIeHHO
WIK B pasHBIX 4YacoBBIX mosicax. Kpome Toro, obnauHbple pelieHHs YacTO NpeaIararoT
aBTOMATHYECKOE PE3ePBHOE KOMMPOBAHUE H 3alUTYy JAHHBIX OT MOTEPH, a TAKIKE BO3MOXKHOCTh
OpICTpOro MacmTabUpOBaHUS PECYPCOB B 3aBHUCHMOCTH OT MOTpeOHOCTeW mpoekrta. Taroke
MHOTHE OONa4yHple IUIaTGOPMBI HHTETPUPYIOTCS C APYTHMMU CHCTEMaMHd, YTO YJydllaeT
COBMECTHYIO paboTy 1 00MeH nH(OpMaIeil MeXy YieHAMH KOMaH IbI.

3. CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHON paboTel, Takme kak Slack, Microsoft Teams wu
JpyTHe, CYHIECTBEHHO YyIy4IIAlOT KOMMYHHKAIMIO B KOMaHAaxX Onaromaps MHOXECTBY
¢ynkumii. OHM  MO3BOMSIOT  OBICTPO  OOMEHHUBATBCS  COOOMICHUSIMH,  TPOBOAUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PENaKTHPOBATH JTOKyMEHTHI M OTCIEKHBATh CTATyC 3a1ad B
peanbHOM BpeMeHH. MHTerpammsi ¢ KaleHIapsAMH W IUIQAHUPOBIIMKAMH  IIOMOTACT
CHUHXPOHU3UPOBAaTh TpaQUKH yYacCTHHUKOB U M30eraTh KOH(IMKTOB B pacmucanuu. bonee Toro,
MHOTHE W3 OTHX IUIaTGOpPM MOICPKUBAIOT MOOWIBHBIE YCTpOICTBA, 4YTO JeNlaeT
KOMMYHHUKALIMIO JIOCTYMHOW pgaxe BHe oduca. Bc€ 3T0 cmocoOCTBYyeT IOBBIIICHHIO
3¢ HEKTHBHOCTH B3aMMOJIEHCTBUS M YCKOPEHUIO MPUHSTHSI PEIICHUH B paMKax MPOEKTA.

4, MeHemKepbl IPOSKTOB JIOJDKHBI 00J1aIaTh PSAJOM BaXKHBIX HABBIKOB JUIS YCICIIHOW pabOThI C
oOmauHbpIMH cepBHcaMH. K HUM OTHOCSTCS yMEHHE HAcTpaWBaTh M aJMHHUCTPHPOBATH
o0naunyr0 HWH(PACTPYKTYpy, 3HAHHE MPUHOUNOB WH(POpPMANMOHHONH  0e30macHOCTH,
CIHOCOOHOCTD HHTCTPUPOBATL PA3JIMYHBIC MPHUIIOKCHHUA U CEPBUCHI, @ TAKIKE OIIBIT pa6OTI>I C
JTaHHBIMA B oOiake. BakHO Tarke NMOHMMATh NMPUHLMUIEI MacmITaOUPyeMOCTH M THOKOCTH
00J1aKOB, YTOOBI ONITHMAJILHO HCIIONIB30BATh JOCTYITHBIE pecypchl. HakoHer, MeHemKep JOIDKEeH
yMeTh 00ydYaTh CBOK KOMaHJy pa0OTe C HOBBIMH TEXHOJIOTHUSMHU M TOJAJCPIKUBATH BBICOKHIA
YPOBEHb MOTHUBAIIMN K OCBOCHHWIO HOBBIX MHCTPYMCHTOB.

5. Iporiecc BHeApEHUs] CHENUATU3UPOBAHHBIX TMPOTPAMM BKJIFOYACT HECKOIBKO KITFOUEBBIX
9TanoB. Bo-mepBbIX, MPOBOANUTCS aHATIHM3 TEKYIIUX MPOIECCOB U TPEOOBAHUH MPOEKTA, YTOOBI
ONpeNeanTh, KaKMe HWMEHHO (YHKIIMH HEOOXOAMMBI. 3aTeM BBIOMpPACTCS IMOAXOJAIICS
MporpaMMHOe 00ecrieueHre, KOTOpPOe COOTBETCTBYET 3TUM TpeboBaHusaM. Jlanee cieayeT sTam
o0ydeHHUs] COTPYTHUKOB HCIONB30BaHUI0 HOBOro I10, Bkitouas mpoBeJeHHWE TPEHWUHTOB H
KOHCyJbTarmi. [locie 3Toro HauMHaeTCs MUIOTHOE BHEIPEHUE, KOTJIa CUCTeMa TeCTUPYETCS B
PCANBHBIX YCIOBHUSAX. 3aBEPIIAOIIAM 3TAIIOM SIBJISICTCS TOJHBIN MEPEX0/ Ha HOBOE PELICHHE U
perynsipHoe 0OHOBJIEHUE CUCTEMBI B COOTBETCTBUH C M3MEHEHHSIMHU B MPOEKTE.

Tpernii 3Tan (BBICOKHI YPOBeHb) — NMOKAa3bIBaeT CHOPMHPOBAHHOCTb NOKa3aTess
KOMIIETEHIIHH «MMETh HABBIKH)»: MNPEICTABJICHHUS Pe3yJbTATOB NPOEKTA Nepex ayAuTopHei,
Co31aBaTh MPE3CHTALIHOHHBIC MAaTCPUAJIBI 1 OTYECTDI.

IIpakTnyeckue 3a1aHu:
1. Pa3paOoraiiTe CTpyKTypy Mpe3eHTallUU MPOeKTa JIUTENbHOCThIO 15 MUHYT, KOTOpas Oyner
BKJIIOUATh CJEAYIOIIME JJIeMEHThl: BBenenue (Ha3BaHue TpoekTa, uenb). Omnucanue
npobaembl/3a1aui. MeToapl U MOAXO/bl. Pe3ynbTaThl M AOCTHXKEHHS. 3aKIIOUEHHE U BBIBOJIBL.
Bonpocs! 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. lloarotoBeTe TpHW crHaifa A Tpe3eHTAMU MPOEKTa, BKIIOYAIONIUE CIIEIYIOIIYIO
UHPOPMAIUIO (TaHHBIE MOTYT OBITH YCIOBHBIMHK): 1. TUTYNBHBIN chaiin (Ha3BaHUE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METOJI0B U Moaxo/10B. 3. Craiij ¢ pe3yiabTaTaMH U BBIBOJAAMHU.
3. CocraBbTe KpaTKHii OTYET O pe3yibTaTaX MPOEKTa, KOTOPBIA OyaeT BKIOYATH CIIEAYIOIINE
pasznensl: 1. Beenenue 2. Onucanue mpoekra 3. Metoponorus 4. PesynbraTsl 5. BeIBOIBI 1
PEKOMEHIallUH.
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4. Cospaiite uHdorpaduky, KOTOpas HArJISAHO MPEACTABUT KIIOUEBBIC PE3YNbTAThI MPOCKTA.
Brmrounte cnemyromme anemeHTsl: 1. ['paduk n3meHnenuss mpou3BoAUTENbHOCTH. 2. Jluarpammy
COKpaIeHus 3aTpar. 3. BaxkHeiime BEIBOIBI U PEKOMEH AU Y.

5. Haiinure m mOATOTOBBTE TPU WIUIFOCTPAIIMH, KOTOPBIE MOMOTYT BH3YajlbHO IPEICTaBUTHh
CIIETYIOIIHME aCTIeKThl BAIIErO MPOEKTa Mo 3aMmeHe obopynoBanus: 1. [IpobieMbl, ¢ KOTOPBIMU
CTOJIKHYJICS TIpOEKT. 2. HOBBIE TEXHOJOTWMH, UCIOJIb30BAaHHBIE B MpoekTe. 3. PesynbTaThl U
JOCTHIKCHMSI.

Kinroun

1.

1. Beenenue (1 Mmunyta):

Hazpanwue mpoekra: «OnTuMH3aIus Npor3BOACTBEHHBIX TPOLIECCOBY

Lens: TloBeimenue ¢ dekruBHOCTH TPpou3BoACTBa Ha 20% 3a cueT BHEAPEHHUS HOBBIX
TEXHOJIOTHH.

2. Onucanue npodiemMbl/3a1a4u (2 MHHYTBI):

Texymue tpyaHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpPaThl, yCTapeBIINE
TEXHOJIOTHH.

[ToueMy 53TO Ba)XHO pEHINTh: YBEIMYEHHUE KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH,
CHIDKEHHE U3JICPIKEK.

3. MeToas! 1 TOIX0/bI (4 MUHYTHI):

AHaH3 CyHIECTBYIOUIUX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pyIOBaHUSI.

[IpoBeeHue TeCTHPOBAHUS M MMAJIOTHOTO 3aITyCKa.

4. Pe3ynbTathl ¥ TOCTHXKEHUS (5 MUHYT):

VY ydienue npou3BoAUTENLHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[IpuMeps! ycrienHbeIX BHEIPEHUN.

5. 3akiitoueHue 1 BHIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHS.

PexoMenaanuu 1o najgpbHeIIeMy pa3BUTHIO MPOEKTA.

6. Bonpocsl u otBerhl (1 MuHyTta): OcTaBUTH Bpems JUisl 0OCYKJIEHUS U BOIPOCOB
ayTUTOPHUH.

1. TuTynbHBIN cHaiA;

3arosioBok: OnTUMHU3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHre HOBBIX TEXHOJOTUH /17151 OBBIIEHUS 3P ()EKTUBHOCTH
Asropsr: Banos 1.1, Ilerpos ILIIL

2. Cnaiiz ¢ METo1aMu | TTOIXOJaMHU:

[ar 1: AHann3 TeKymux IpoLeccoB

[Tar 2: Be160p HOBBIX TEXHOJIOTHMA

[ar 3: TectupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnaiin ¢ pe3yabTaTaMy U BEIBOJIAM:

IIpon3BoauTENBHOCTD yBEIMUMIach Ha 25%

3arpaTsl cokpatunuch Ha 10%

BriBonbl: IIpoekT ycnenieH, pekoMeH1yeTcsl JaJlbHENIIee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue npoekra 1 ero Leneu.

2. OnucaHue npoeKTa:

[TonpobHOe onMcaHue 3a1a4n, KOTOPYIO pela IpoeKT.

3. Metononorus:

Onucanue UCHOIb3yEeMBIX METOJIOB U MOAXO0JI0B, BKJIIOYAsl aHaJIU3, BEIOOP TEXHOJIOTHH
U TECTUPOBAHHUE.

4. Pe3ynbTatsr:

JleranpHOE NpeNCTaBI€HHE JOCTUTHYTBIX pe3yJlbTaTOB, BKJIOYas KOJUYECTBEHHBIE

39




MoKa3zaTeNu (MPOU3BOIUTENHHOCTD, 3aTPATHI).
5. BeIBOIBI M pEKOMEHIALINU:
06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM N0 JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxua cogepxars: 1. Jlnnelnsid rpaduk, mOKa3pIBaIOIINN H3MEHEHUE
INPOM3BOAMUTENFHOCTH [0 M TIOCIEe BHEAPEHHWS HOBBIX TexHosoruil. 2. Kpyroyro
JAuarpaMMy, OTOOPaXaroILIyI0 JONI0 COKpAIlEeHHbIX 3arpaTr. 3. Biok ¢ kioueBbIMU
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. Wnmoctparmus npobnem: M3o00paxkeHue craporo oOOpyIOBaHUS WM TIpoIlecca,
TPeOYIOIIEro ONTUMH3ALIUH.

2. Nnnroctpanust HOBBIX TexHosoruit: dotorpadust COBpeMEHHOTO 000PYAOBAHUS HUIIH
CXEMBI HOBBIX TEXHOJIOTHYECKHX MPOIIECCOB.

3. Wnmoctpanus pe3ynptatoB: ['paduk pocta mMpOU3BOAUTENFHOCTH WM JAWarpamma

CHMIKCHUA 3aTpar.

OueHoYHbIE CPeACTBA JIJIsl MPOBEIEeHUs MPOMEKYTOUHON aTTeCTANUH
[IpoMexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocs! 1uist 3a4era
1. KakoBa posib IPOEKTHOMN AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl dKM3HEHHOTO LUKJIA IPOEKTa U JaiTe KPaTKyI0 XapaKTepUCTUKY
KaX/IOMY U3 HHX.
3. Kakue ¢akTopsl OIpeaensoT ycnex NpoeKTa Ha 3Tarne HHUIHALUuN?
4. Yem oTIMYaETCS CTAANS TUIAHUPOBAHUS OT CTaIUH UCIIOTHEHHUS IPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBepleHHs IpoeKTa?
6. Kakyro poib UrpaeT olieHKa pe3yIbTaToB Ha KaXIOM dTare )KU3HEHHOTO IUKJIa MPOoeKTa?
7. Kakue MeTo/1bl UCTIOIB3YIOTCS JUIsl MOHUTOPUHTA X0/1a BBIIIOJHEHUS ITpoeKTa?
8. Kakue tumsl mpoexToB Bel 3HaeTe? [IpuBenure npumMepsl.
9. Kak u3mensiercst poJib pyKOBOAMTEIS TPOEKTa HA Pa3HbIX 3Tanax )XKM3HEHHOTO IUKIa?
10. Kakne MHCTpYMEHTHI HCIIOIB3YIOTCS ISl YIIPABIICHHSI PUCKAMH Ha dTare IUIaHHPOBaHUS?
11. Kakue 10KyMeHTBl OOBIYHO pa3pabaThIBAIOTCS Ha ATaIle 3aKpbITHS TpoeKTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus IpoekTamu B [T-uHIycTprn?
13. Kakue cymecTByoT criocoObl (hOpMUPOBaHHSI TPOSKTHONH KOMaHbI?
14. Kax BbIOpaTh MOAXOAAIIETO JIUAEpA Ui IPOEKTHON TPYIIIbI?
15. Kakue posin MOTYT BBINIOJHSTh YYaCTHUKU MPOEKTHOM komaH bl? [IpuBeaure npumep
pacnpenesieHus: poJiei.
16. Kak mpoucxouT mporuecc reHepanuu uieil B mpoeKTHo! rpymme?
17. Kakue metoauku npuMeHstoTes i 3 HEKTUBHOIO MO3rOBOr0 MITypMa?
18. Kak pacnpenenstorcst 00513aHHOCTH M OTBETCTBEHHOCTh MEX/1y YYaCTHHUKaMHM MTpoeKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B IIPOCKTHOM KOoMaH 1e?
20. Kakue kadecTBa J10JIKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOM KOMaHIbl JJIsl YCHEIIHOTO
BEBINOJIHEHUS 3a1a4”
21. Kak MOTHBHMPOBATh YYaCTHUKOB IMPOEKTHOW KOMaH/Ibl Ha JOCTH)KEHUE OOIIHX 1iemei?
22. Kakue BUbI OTBETCTBEHHOCTH HECYT YYAaCTHUKH MIPOEKTA?
23. Kak obecnieunts 3(h(heKTHBHOE B3aUMOJICHCTBHE MEXKAY YIaCTHUKAMH ITPOEKTHON
KOMAaHIbI?
24. Kakue noxo/1bl UCIOJIBb3YIOTCS IS OLEHKH BKJIaJa KaXKJ0ro 4jeHa KOMaH/Ibl B OOIINi
pe3yabTar?
25. Kakue miaru BKJIIOYaroT B ce0s pa3paboTKa KOHLENIH TpoeKTa?
26. Kak ocymiecTBisieTcst BRIOOp MMPHOPHUTETOB NIPU pa3pabOTKe KOHIIETIIINU TPOeKTa?
27. Kakue KpuTepuu UCTIONb3YIOTCS JUIsl ONpeieTieHHs ycrexa npoexkTa?
28. Kakue MEeTpuKH MPUMEHSIOTCS JJTsl KOHTPOJISI BBITIOTHEHUS TPOEKTa?




29. Kakum 00pa3oM oCyIIecTBISETCS MOHUTOPHHT X0/1a BBITOJTHEHHS paboT?

30. Kakue MeponpusTvs MpOBOAATCS 1JIsI KOPPEKTUPOBKH OTKIIOHEHUH OT I1aHa?

31. Kak npoBoautcs oneHka 3HeKTHBHOCTH pa3paboTaHHON KOHLIEIIIHN?

32. Kakue Mepbl IPMHUMAIOTCS NIPU BBISIBJICHUH HECOOTBETCTBUM B X0J1€ BBIIIOJHEHUS IpoeKTa?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarle pa3paboTKu
KOHIIENIU?

34. Kakue MeTo0J0T MM UCTIONB3YIOTCS ISt KOHTPOJISE 1 MOHUTOPUHTA IIPOEKTa?

35. Kak onieHUTh Ka4ecTBO BHINOJIHEHHBIX pabOT Ha IPOMEXYTOYHOM 3Tane?

36. Kakue hopMbl OTYETHOCTH UCTIONB3YIOTCS ISt HHOOPMHUPOBAHUSA O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapaMeTpsl OIICHUBAIOTCS P 3aBEPIICHUN TTPOEKTa?

38. Kak mpou3BOAMTCS OLIEHKA IKOHOMHYECKOH 3(PPEeKTUBHOCTH MpoeKTa?

39. Kakue oT4eThl rOTOBSTCS [0 UTOTaM BBIIOJIHEHUS IPOEKTa?

40. Kak onpezensercs CTeNeHb JOCTUKEHUS IOCTaBIEHHBIX LIeIen?

41. Kakue moka3aTeny UCIOIb3YIOTCS ISl H3MEPEHHsI KauecTBa pe3yibTaTa MpoeKTa?

42. Kak onieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3uMKa pe3yIbTaToM MpoeKTa?

43. Kakue hopMaThl OTYETHOCTH SIBIISIFOTCS] CTAHAAPTHBIMH 11 IPOEKTOB?

44. Kak cOoCTaBIsI€TCSI UTOTOBBIN OTYET MO MPOEKTY?

45. Kakue nanHabie HEOOXOIUMO BKJIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTa?

46. Kak 10KyMEHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeyCMOTPEHBI I aHAJIN3a IPUYHUH Heyaad MpoeKTa?

48. Kak npoBecTH OLICHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha Pe3ysbTaThl IpoeKTa?

49. Kakue MeTO bl UCTIONB3YIOTCS ISl CPAaBHEHUS 3aIJTAHUPOBAHHBIX U (PaKTHIECKUX
pe3ynbTaToB?

50. Kak ¢opmupyercst apxuB IPOSKTHOW TOKYMEHTAIIUN?

51. Kakue kaHambl CBA3M UCIIONIB3YIOTCA Ui obecredeHus 3 PeKTUBHON KOMMYHHUKAIUHU B
IIPOEKTHOM cpene?

52. Kak npenoTBpaTUTh HEIOMOHMMAHUSA U KOH(IIMKTHI B ITpoLiecce OOIIEHUS BHYTPU KOMaHIbI?
53. Kakne aTnueckrie HOpMBI CIIEAyeT COONI0IaTh YIaCTHHKAM MTPOEKTHOM AEITEITBHOCTH?
54. Kak opranusyetcst oOpaTHas CBsI3b MEXIY PYKOBOJAMTEIEM IPOEKTa U KOMaHI0M?

55. Kakue npaBnia moBeeHUs YCTAHOBIICHBI JUTSl YWIEHOB MPOEKTHON TPYIIIHI?

56. Kak cobmtonarorcss KOH(GUIEHIMAIBHOCTD U 3allluTa HH(OPMAIK B IPOEKTE?

57. Kakue neiicTBUS CUMTAIOTCS HEIOMYCTUMBIMU B TIPOCKTHOM JESITETHHOCTH C TOUKH 3PEHHSI
STUKH?

58. Kak paspermrarorcst Criopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKaMH POEKTa?

59. Kakoe 3HaueHue UMEET KyJIbTypa OOLIECHHsI B TPOSKTHON KoMaHae?

60. Kakue cTanmapThl KOPIIOPATUBHOM KYJIBTYpPBI CIOCOOCTBYIOT Y PEKTUBHOMY
B3aMMO/JICHCTBHIO B ITPOEKTE?

4. METOAUYECKHUE MATEPHAJIbI, OIPEJE/IIIOLIAE ITPOUENY PbI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymmi KOHTPOJIb
TectupoBanue yIsi MPOBEACHUS TEKYIIETO KOHTPOJIS MPOBOIUTCS ¢ MOMOIIBI0 CUCTEMBI
TUCTaHIIMOHHOTO oO0y4yeHus. Ha TtectupoBanme otBoautcs 10 mumyTt. Kaxapiii Bapuant
TECTOBBIX 3amaHuii Bkiodaer 10 BompocoB. KomuecTBO BO3MOXKHBIX BapHAaHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOIuMO BBIOpATh OJUH MPABHIIBHBIM OTBET. 32 KaXKABIA MPaBUIBHBII
oTBeT Ha Bompoc npucauBaercs 10 Gamnos. lllkana nepeBoga: 9-10 npaBUIIBHBIX OTBETOB —
OIICHKa «OTIUYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OIIEHKA «XOpoIio» (4), 6 MpaBHIBHBIX
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OTBETOB — OIICHKA «YyAOBJIETBOPUTENBbHO» (3), 1-5 NpaBWIBHBIX OTBETOB — OLICHKA «HE
YIOBIIETBOPUTEINHHOY (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAMTCA B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEUYaeT Ha MMOCTABJIEHHBIM BONPOC Cpa3y, BpeMs Ha MOJATOTOBKY K OTBETY
HE MPEI0CTaBISIETCS.

[TpakTuyeckue 3a1aHusl KaK CPEICTBO TEKYILEro KOHTPOJS HPOBOIATCS B IMHCbMEHHOU
¢dopme. CTyaeHTy BBIAACTCS 33JaHUE U TPEJOCTABIACTCS 15 MUHYT JUIs TIOATOTOBKH K OTBETY.

IIpoMe:xxyTouHasi aTTecTanus
3adet mpoBoaUTCS B YCTHOH popme. M3 3aueTHBIX BOMPOCOB cocTaBisieTcs: 30 3a4eTHBIX
ounetoB. Kaxxplit OniieT COCTOUT U3 IBYX BOIIPOCOB.
KommuiekT 3a4deTHbIX OWJIETOB MpEACTaBlIeH B Y4eOHO-METOAMYECKOM KOMILJIEKCE
JUCHUTLITUHBI.
Ha noaroroBky kK OTBeTy CTyIeHTY npeaocTanisiercs 20 MUHYT.
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