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1. IIpegmer. Llesu ¥ 3aja4u AMCIUIUIMHBI, €€ MECTO B CTPYKTYP€ 0CHOBHOM
o0pa3oBaTe/IbHOM MPOrPaMMbI

IlpegMeToM JUCHMIUIMHBI «TeXHONOTMH TIPOEKTHOW /IesITe/IbHOCTH»  SIBJISIETCS  CIIOCO0
opraHu3anuu o0Opa3oBaTesIbHOTO IIpOlLiecca, HampaBeHHbIi Ha (opMupoBaHMe Yy  CTY/eHTOB
MPaKTUYeCKUX YMEHWH M HaBBIKOB TUIAHUPOBAHMsI, Peajn3allii ¥ OLIeHKU TIPOEKTOB Pa3/IMYHOrO THIIA
(yueOHBIX, HAyUHBIX, COLIMA/IbHBIX, PeIIPUHUMATE/TbCKHX).

IlenbI0 AMCHMIUIMHBI SB/sSeTCS GOPMHUPOBAHUE Yy 00YyYaroLMXCsi KOMIETeHIUH, HeoOX0quMbIX
17151 9pheKTUBHOTO y4yacTHsi B IPOEKTUPOBAHNH, YTIPaB/IeHUH MPOEKTaMH U WX YCITeITHOM pean3aljii B
pa3nMuuHbIX cepax NpodeccHoHaTbHOM AesTeTbHOCTH.

OCHOBHbI€ 3a/Jauy H3y4YeHHs JUCLUIIMHBI:

— 03HaKOMJIEHHe C OCHOBAMH NPOEKTHOTO MeHe/pKMeHTa: VI3yueHue 3TaroB )KM3HEHHOTO LMKJ/Ia
TIPOEKTa, METOZIOB YTIPABJIeHHsI PUCKAMH, PeCypPCaMy U BpeMeHEeM.

— pa3BUTHe aHAIMTUYECKHUX CIIOCOOHOCTeH: PopMUpPOBaHMe YMEHUsI aHAIM3UPOBATh TIPOO/IEMHYIO
CUTYALHIO, BBISBJISITH TOTPEOHOCTH ¥ ()OPMY/IUPOBATH L{eJIM TIPOEKTa.

— TpuoOpeTeHHe HABLIKOB KOMaHZHOW pabotel: Pa3Buthe criocobHOCTH K 3(deKTHBHOMY
B3aMMO/IeMCTBUIO BHYTPU KOMaH/IbI, PacripeiesieHre PoJieid 1 OTBETCTBEHHOCTH.

— TIpaKTUYeCKOe TpUMeHeHHe TeXHOJIOTWH NMpoeKTupoBaHus: OBjaJieHHe MeToAaMH pa3paboTKu
KOHIIETIL{M TTPOeKTa, COCTAB/IeHHs TlaHa JefCTBUH, Co3/1aHusI Or0/KeTa M KOHTPOJIS BBITIOJTHEHUS 3a/1aY.

— pa3paboTKa Tpe3eHTalMOHHBIX MaTepuanoB: OOyueHHe HaBbIKaM IMOJTOTOBKM OTYETOB O XOfe
TIPOEKTa, TPe3eHTaL[y Pe3y/IbTaToB U 3allUTHI Iepe/] SKCIIePTHBIM COODIIIeCTBOM.

— oLleHKa 3P eKTUBHOCTH TpoeKTa: POpMUpPOBaHKe IOHUMAaHKsI KPUTEPHUEB YCIIEIITHOCTH TIPOEKTa,
TIpOBe/IeHHe aHa/IM3a JOCTUTHYTBIX Pe3y/IbTaTOB U BHECEHHe KOPPeKTUPOBOK IPH HE0OXOAUMOCTH.

— OJTHYeCKWe acCreKThl TIPOeKTHOHM JlesTe/lbHOCTH: PaccMOTpeHue BOIMPOCOB — COLMATbHOM
OTBETCTBEHHOCTH, COO/II0/ieHHs HOPM 3aKOHO/aTe/IbCTBa U STHKH B TIPOLIeCCe peasn3aljiy IPOeKTOB.

— TIpUMeHeHHWe COBPEMEeHHBbIX WH(OPMALMOHHBIX TeXHOJIOrHi: VIcronb30BaHWe IM(POBBIX
WHCTPYMEHTOB [IJIsl YIIPaB/IeHUs] IPOeKTaMH, BKJIFOUasl CTIeLjMaMi3upOBaHHbIe TIPOrPaMMbl U TIaT(GOPMBI
JISI COBMECTHOM paboTBhI.

OTu 3ajauM HampaB/ieHbl Ha TIOATOTOBKY CITELIMA/MCTOB, CHOCOOHBIX 3((hEeKTHBHO pellaTh
NpaKTHUYecKHe Mpo06/ieMbl Yepe3 MPOeKTUPOBAHUE U Peasi3aljiio MPOeKTOB B CBOel MpodeCccHoHaIbHOM

cdepe.

MecTo AUCIMIUITMHBI B CTPYKType 00pa3oBaTe/IbHON MPOrpaMMbl.
HOucuuruiiHa « TeXHOMIOT|H MPOEKTHOM JessTe/IbHOCTH» OTHOCHTCS K JUCHUIIMHAM 00s13aTe/TbHOU
gactu (51.0.13) ocHoBo¥ mpodeccroHanbsHON 00pa3oBaTenbHOM IMPOTPAMMBI  BBICILIETO
obpazoBanus (manee — OIIOIT BO) mo Hampaenenuto mnoarotoBku 05.03.06 Dkomorus u
MIPUPO/IOTI0/Ib30BaHUE

OcHoBbIBaeTcst Ha Oa3ze gucHUIIMHBI «CoBpeMeHHble MH(OPMaI[MOHHBIE TeXHOJOTUUA U
CUCTeMbI UCKYCCTBEHHOI'O UHTeJUIeKTa.

[OuciunivHa yuTtaeTcss B 3 ceMecTpe U TpejllecTByeT AUCLUIIMHE «OCHOBBI Hay4HO-
VICC/Ie[J0BATe/IbCKOM 1eATe/IbHOCTI.



2. IlepeyeHb IJIAHMPYEMbIX Pe3y/IbTaTOB 00yueHHs M0 JUCLHUILINHE,
COOTHECEHHBIX C IVIAHMPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/TbHOMI

IporpaMmal
KO].'[BI (DOPMYJIMPOBKEI I/IH}.'[I/IKaTop])I JAOCTHOKEeHUA HﬂaHprEMble pPe3y/ibTaTbl
KOMHETEH].[I/Iﬁ KOMIIeTeHIIUHU KOMIIeTeHIIUHU Oﬁy‘lEHI/IH
YK-2 CniocobeH ymnpasnsTs | YK-2.1. Onpepensier BHaTh:  OCHOBHbIE — TOHATHA W
IIPOEKTOM Ha BcexX KPyr 3a4a4 B paMKax TePMHHBI IPOEKTHOM JesiTeNbHOCTH
jTarax ero MOCTaB/IeHHOU neny, YMETk:  HHULHUHAPOBATE  MPOLIECC
)KU3HEHHOTO LIMK/IA | OmpeiesisieT cBsi3y [IPOEKTHOU [IESTENBHOCTH

MeXAy HUMH

MMeTh HaBBIKH HCII0/b30BaHUS
TEOPEeTHUECKUX OCHOB TPOEKTHOTO
yTpaBJjieHdsi B TpodecCMOHATBHOM
nesiTeNIbHOCTU

YK-2.2. [IpensiaraeT | 3HaTh: 3Tarbl KMU3HEHHOTO L[MK/IA
CII0COOBI peliieHus | TPOEKT
MOCTaB/IeHHbIX 33fiau U [YMeThb: T/IaHNpOBATD,
OXKH/IaeMble peann3oBbIBaTh, KOHTPO/IMPOBATE,
oC eCTBJ/IATH MOHUTOPHUHI H
pesy/IbTaThl; OLeHHBAET oY p
BaBepIIaTh IPOEKT
rpeJi/Io)KeHHbIe
MMeThb HdBBIKH: B/Ia/i€HNs
CTI0CO0BI C TOUKH 3pEHUS
CUCTeMHBIM TIOAXOJOM K aHau3y
TBETCTBUS 17}
COOTBETC Hen I/IHq)OpMaL[I/II/I n TMMPUHATHURO
TpOEKTa pereHui,
KPUTHUUYECKUM B3I/I440M Ha
pe3yJ/ibTaThbl n BO3MO>XHOCTB
Y/IyUlIIeHHsI TIPOLIECCOB
YK-2.3. [Inanupyer |3HaTh: 3TUYECKHE  aCIleKThl
peajM3all0  3aady B |MPOEKTHOM  [JesiTeIbHOCTH U
30He CBO€l | COLIManbHY0 OTBETCTBEHHOCTh
OTBETCTBEHHOCTH cymeTb: (GOPMHDPOBATH KOMaHAy WU
yueToMm HNMEIoIMXCA OCYILIeCTB/JIATE KOMMYHHKAIUIO TIpY
pecypcoB 1 paboTe Hafi IPOEKTOM
OFpaHHHEHHﬁ, MMeTh HABbBIKH: OpHEHTallMi Ha
JeHACTBYIOIMX MOTpeOHOCTH 3aKa3urKa 1%

IMPpaBOBLIX HOPM

KOHEUYHOTO MOTpeouTes,
FOTOBHOCTH YUMTHIBATH OOPaTHYIO
CBSI3Sb M BHOCUTbL M3MEHEHUs B
MPOEKT

YK-2.4. ITy6muHO
NpeCTaB/sieT
pe3y/bTaThl pelleHust
KOHKDeTHOH 3a/lauu
MpoeKTa

3HATh: UHCTPYMEHTHI JJ/1s1 CO3JaHus
raHa rpoekra Microsoft Project,
Microsoft Excel

yMeTb: B/laleTh
CIIeLina/IN3MPOBAHHBIMUA
MpOrpaMMHBIM obecrieuenus]

yTIpaBJIeHHs IPOEKTaMH,
paboTaTh ¢ 00/IaUHBIMU CEpPBUCAMHU|

141 MHCTPYMEHTAMU COBMECTHOM
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Kopp! ®opmyupoBka  [IHauKartopsl jocTwkenuss| Ilnanupyemsle pe3yabTaThbl
KOMITIeTeHI|H KOMIIeTeHI[MH KOMIIeTeHIUM 00yueHust
paboThI.
MMeTb HaBbIKH: TIpeJCTaB/IEHUS]
pe3y/bTaToB MPOeKTa  Tepef
Ay IUTOpHeH,
C0o3/1aBaTh Pe3eHTALOHHbBIE
MaTepUrasibl U OTUETHI
3. O0BéM AMCIUIUITHHBI ¥ BUABI Y4e0HOI padoThl
OuHo-3a04yHas
3aouHasi hopma|
OunHast popma o0yueHus dbopma
o0yueHuUst
o0yueHus
B T.U. 110 BCEro BCEro
Buabl pa60T ceMecTpam
=" o
BCEro 5 5
(<] [<5)
= =
[«] <P}
&) @)
o™ o™
OO0111ast TPYA0EMKOCTh -
VCLIMTUIUHBI, 3a4.e/1./4acoB, B 2/72 2/72 2/72
TOM UHCIIe:
KonrakTHasi paboTa, 4acoB: 24 24 8 -
- NIeKI[UU 10 10 4 -
- MpaKTUYecKue -
P 14 14 4
(cemMrHapCKue) 3aHATHUS
- 1abopaTopHbIe paboThI - - - -
CamocTosiTeslbHast paboTa, YacoB 48 48 64 -
KoHTpOJIB, YacoB - - - -
Buz npome)xyTouHOU -
A TP yTo® 3aueT 3aueT 3ayeT
aTTecTalyu (3a4éT, 3K3aMeH)

4. CopepxaHue AUCHUIIMHBI

4.1. Pazae/ibl AMCHUIUIMHBI M BU/bI 3aHATHH (TeMaTHUeCKUH TJIaH)



Pazzien1 AMCIMIIUHGI (Tema) | JI | 13 | JIP | CPC
Ounasn ¢opma o00yueHust
Pa3nen 1. OCHOBBI TTPOEKTHOM /lesITe/IbHOCTH 6 20
Tema 1. Posib MpOEKTHOM [esiTeTbHOCTU B COBPEMEHHOM| 2 i 10
MHpe. DTarbl )KU3HEHHOT'0 LIMKJIa TIPOeKTa
Tema 2. Criocobbl popMHUpOBaHUsSI KOMaH/], TeHepaLus ujel 2 4 ) 10
M OTBETCTBEHHOCTb YUYaCTHHUKOB MPOEKTa
Pazgen 2. [lnanupoBaHve ¥ OpraHu3alys MpoeKTa 4 6 20
Tema 3. ITopsimok pa3pabOTKH KOHIIEMIWM, KOHTPO/b U 2 4 i 10
MOHUTOPHUHT TIPOEKTa
[Tema 4. O11eHKa pe3y/JbTaTOB ¥ OTYETHOCTB IO MPOEKTY 2 2 - 10
Pa3nen 3. KoMmMmyHUKalMy ¥ paboTa B KOMaH e 2 2 - 8
Tema 5. D dekTrBHAsE KOMMYHUKAIUsI KOMaH/IbI B TIPOEKTe. 2 ’ i 8
OTHUYecKre HOPMbl YUaCTHUKOB MPOEKTHOM esiTeJIbHOCTH
Bcero 10 14 - 48
3aouHasi popma o0yueHust
Pa3pnen 1. OCHOBBI ITPOEKTHOM /lesITe/IbHOCTH 2 2 - 25
Tema 1. Posib MpOEKTHOW [JesATeTbHOCTU B COBPEMEHHOM| 1 1 ) 10
Mype. DTallbl )KU3HEHHOT' 0 LIMKJ/Ia TIPOeKTa
Tema 2. Crioco6b1 hopMHUpOBaHMsI KOMaH/I, reHepaLus uen 1 1 ) 15
Y OTBETCTBEHHOCTb YUYaCTHHUKOB MPOEKTa
Pa3gen 2. [lnanupoBaHve U OpraHu3alys MpoeKTa 2 2 - 29
Tema 3. Iopsifok pa3paboOTKy KOHLEMLMH, KOHTPOJb U 1 1 ) 15
MOHUTOPHHT MTPOEKTa
Tema 4. OLieHKa pe3y/IbTaTOB ¥ OTYETHOCTB 10 IIPOEKTY 1 1 - 14
Pa3nen 3. KoMmMmyHUKalMy ¥ paboTta B KOMaHjie 10
Tema 5. D dexkTriBHasE KOMMYHHUKaLUsI KOMaH/bl B TIPOEKTe. 10
OTHUYeCcKre HOPMbI YUYaCTHUKOB MPOEKTHOM esiTeJIbHOCTH
Bcero 4 4 - 64
OuHo-3a0uHasi (hopma 06yq|emm | | |

4.2. CopepxaHue pa3/e/ioB y4eOHO!M JUCHUTIMHBI

Pa3pen 1. OcHOBBI NPOEKTHOM /IeSITe/IbHOCTH

Tema 1. Posib MpoeKkTHOM JiesiTeIbHOCTU B COBPEMEHHOM MHUpe. JTarbl )KU3HEHHOT0 LUK/Ia
MpoeKTa

OnpefeneHve TIPOEKTHOM [eATeIbLHOCTMU U pOJib B COBPEMEHHOM Mupe. OTarbl
JKA3HEHHOT0 LIUKJ/Ia MPOeKTa: UHULALUS, TJIaHUPOBaHWe, BBITIOJIHEHN e, KOHTPOJIb, 3aBepILIEHHUe.

Tema 2. Criocobsl (opMHpOBaHMS KOMaHj, TeHepalus Weli ¥ OTBEeTCTBEHHOCTb
YYaCTHUKOB TIPOEKTa

Pomu ¥ OTBETCTBEHHOCTH YUYaCTHUKOB IIpO€KTa: PYKOBOAMUTENb IIPOEKTa, KOMaH[a
NIPOeKTa, 3aKa3urK U 3aMHTePeCOBaHHbIE CTOPOHBI. CTI0COOBI TeHepaluu UeH.

Paspen 2. [I1aHupoBaHye U OpraHu3anus NpoeKTa

Tema 3. [Topsiiok pa3paboTKK KOHLEMLIMH, KOHTPOJIb U MOHUTOPHHT ITPOEKTa

dopMyMpoBaHue 1|1 U 3a/jay, OnvcaHye NpoAyKra/pesysbTaTa rpoekra. OnpejeneHue
TpeboBaHUI U OorpaHWYeHui 1Mo npoekty. Co3faHue TulaHa rpoekta. dopmupoBaHue OrpKeTa
npoekTa. COOp M aHanM3 JIaHHBIX B TIPOLieCCe BBLITIOJTHEHUS TIPOeKTa C 1ieJibl0 KOPPEKTUPOBKHU
OTK/IOHEHUU.




Tema 4. OuieHka pe3y/bTaTOB U OTYETHOCTS I10 IIPOEKTY

@duHanbHas MpoBepKa U pe3y/bTaThl. VITOroBble oTueTel 10 IpoekTy. Kpurepuu ycriexa
npoekTa. OOpaTHasi CBS3b M y/IyULlIeHus /711 OyAyIiX POeKTOB.

Pa3pen 3. KommyHuKkamuu 1 paboTa B KOMaH/e

Tema 5. O¢ddekTBHAs KOMMYHMKAllsi KOMaH/bl B IIpOeKTe. JTHYeCKHe HOPMbI
y4aCTHUKOB MIPOEKTHOU J1esiTe/IbHOCTH

Kananel cBsi3n, ctuny obljeHHsi W TipeofoneHHe 0OapbepoB B oOuieHuu. Jlngepckue
KauecTBa M CTWIM B PYKOBOZCTBe. THWIbl KOH(QUIMKTOB M CTpaTeruu paspelleHus. MeTo/bl
MIOOLIPeHUS Y IPU3HAHUS JOCTKEHUN.



4.3. NepeyeHb TEM NeKUnn

O0BEM, U
No opMa 00yueHwust
y Tema tekumn bop y4
wn OUHO-
OuHas | 3a0yHas
3a04Hasi
[Pa3fen 1. OCHOBBI IPOEKTHOH AeATe/TbHOCTH 4 2 -
TeMa JieKILIMOHHOTO 3aHATHs 1. Posb MPOEKTHOM iesiTeTbHOCTU
1. |B coBpeMeHHOM Mupe. JTallbl JKU3HeHHOI'O 1{1KJIa [TIPOeKTa 2 1 -
Tema nekiuOHHOTO 3aHATHS 2. CrocoObl (OpMUpPOBaHUS
o [KOMaHz, renepauys WJell YW OTBEeTCTBEHHOCTb YUYaCTHUKOB] 2 1
" [mpoekTa
[Pa3pen 2. IlnaHMpoBaHye ¥ OpraHu3anys MpoeKTa 4 2 -
3 Tema nekoHHOTO 3aHsTHs 3. [TopsizoK pa3paboTKu 2 1
" KOHLIEMLIWU, KOHTPOJIb U MOHUTOPHHT IIPOEKTa
4 Tema sekiMOHHOrO 3aHATUA 4. OLeHKa pe3y/bTaTOB U 2 1
" |0TYETHOCTB 10 TIPOEKTY
[Pa3gen 3. KommyHuKanuu v padoTa B KOMaHje 2 -
Tema eKIJMOHHOTO 3aHATUS 5. OpdeKTUBHAsE KOMMYHHUKaLUS
5. KOMaHJbpl B IIpoeKTe. OTHYeCKMe HOPMbI Yy4YaCTHUKOB, 2 - -
MPOEKTHOM JlesiTeTbHOCTH
Bcero 10 4 -
4.4. IlepeueHb TeM NPAaKTHUYEeCKUX (CEMHMHAPCKHUX) 3aHATHI
O0BEM, U
No T dhopma oOyueHHsT
i emMa MpaKTUYeCcKoro 3aHsITHUs (CceMrHapa) OUHO-
OYHasg | 3a0UHAA | oo ..o
Pa3paesn 1. OCHOBBI POEKTHOM JAeATeTbHOCTH 6 2 -
Tema npakTuyeckoro 3aHatus 1. Ponb npoekTHOM
1. |neATe/NbHOCTH B COBPEeMEHHOM MUpe. JTallbl )KU3HEHHOI'0 2 1 -
LIMKJIa [TPOEKTa
Tema mnpaktuueckoro 3aHsaTusi 2. CriocoObl (opMHUpOBaHUS
5 [KOManj, reepaius el M OTBETCTBEHHOCTb YUYaCTHUKOB 4 1
" [MmpoekTa
Pa3fen 2. [InanupoBanue ¥ opraHu3anys npoeKra 6 2 -
3 Tema npakTuueckoro 3aHsTUs 4. [Topsiok pa3paboTku 4 1
" KOHLIeNLMW, KOHTPOJIb U MOHUTOPHHT MPOEKTa
4 Tema rmpakThueckoro 3aHATUA 6. OLleHKa pe3y/ibTaToB U 7 1
" |0TUETHOCTB 110 MPOEKTY
Pa3pen 3. KommyHukanuu u paboTa B KOMaH/[e 2 - -
Tema npakTUUeCKOro 3aHsaTus 7. d(pQeKTUBHasE KOMMYHUKaLKs]
5. KOmaHZpl B IIpoeKTe. OTUYeCKWe HOPMbl YYaCTHUKOB 2 - -
MPOEKTHOM /leATe/TbHOCTH
Bcero 14 4 -




4.5. IlepeuyeHs TeM /1a00paTOPHBIX PadoT
He nipeaycMoTpeHBI.

4.6. Buipl caMoCTOATE/IbHON PaboThI CTY/IeHTOB M NepedyeHb Y4eOH0-MeTOJHUeCKOro
o0ecrnieyeHus [IIsi CAMOCTOATETLHOM Pa00oThI 00yUarOIUXCSA

4.6.1. IloaroroBka K ayAUTOPHLIM 3aHATHAM

Matepuanbl J/1eKLMA ~ SIBJSIFOTCS  OCHOBOW  /IJII  M3yUeHHsI TeOpeTUUYecKOW YacTU
[OVICLIMIIJIUHBI U TTIOATOTOBKU CTYZeHTA K IIPAKTUUeCKUM 3aHATHUSAM.

[Ipu noAroToBKe K ayZIUTOPHBIM 3aHATHUSAM CTYZLEHT JO0/DKeH:

- U3YUYUThb PeKOMeHZyeMyH0 JIUTeparTypy;

- IIPOCMOTPeTb CAMOCTOSITe/IbHO JIOTIO/THUTE/IBHYIO JIUTepaTypy Mo U3ydyaeMol TeMe.

OCHOBHOU 1]e/IbI0 TPAKTUYECKUX 3aHSTHHN SIBJ/ISIETCS W3y4yeHHe OT/e/bHbIX Hanbosee
CJIOXKHBIX Y MHTepeCHBbIX BOIIPOCOB B paMKaxX TeMbl, a TakKKe KOHTPOJIb 3a CTeIeHbI0 YCBOEHUs
NPOWZIEHHOT0 MaTepHasia U X0J0M BBITIO/IHEHHSI CTy/JeHTaMH CaMOCTOSITe/TbHON paboTHI.

4.6.2. IlepeyeHb TeM KypCOBBIX padoT (MP0eKTOB)
He npegycMmoTpeHsI.

4.6.3. Tlepeuenr Tem pedepaToB, pacueTHO-rpaduUecKux padboT U HHLIX BH/OB
WH/UBH/Iya/IbHBIX padoT
He nipegycMoTpeHbI.

4.6.4. IlepeueHb TeM M y4eOHO-MeTOJMUECKOro o0ecreyeHHs /I CAMOCTOATE/TbHOU
PabdoTHI 00yUarOIIUXCS

O0BéMm, U
Tema
No . YyebOHO-MeTOAUUECKOE dbopMa obyueHust
CaMOCTOSTeTLHON
/1 obecrieueHre OYHO-
paboTEI OuHasi |3aouHast
3a0uHasi
[Pa3pen 1. OCHOBBI IPOEKTHOM AeATEe/TbHOCTH 20 25 -
1. Posib mpoekTHOM 1. YTIpaB/ieHHe MMPOeKTaMH :
AeATe/IbHOCTH ByueOHUK /ISl CTY/IEHTOB BBICIITNX
COBPEeMEHHOM  MMPe.yyeOHBIX 3aBe/leHNH, 00yUaroIuXCst
OTanel  KU3HEHHOTOo HarpaB/IeHHIO I0TOTOBKH
UHK/Ia IPOEKTA 38.03.02 "Menemxment", 38.03.01
Onpegene?ne "OKoHOMUKA" (KBa/dUKalys
MPOEKTHOMH
p (cremnienb) "6akanasp") / pea. H. M.
nesiTeTIbHOCTUA W POJTb B
dunumMoHoBa, pef. H. B.
COBDEMEHHOM  MUPE.,
MopryHoBa, pez. H. B. Poguonosa.
OTarnbl JKU3HEHHOI' O M. - IHGPA-M. 2022. - 349
LIUK/Ia npoekra; - Y T c.- 10 10 -
MHMIALS, (Boicuiee o6pa3oBaHue.
MJIaHUPOBaHMUe, bakasnaspuar).
BBINO/THEHHE, 2 Tuxomuposa, O. I'. YnipaBneHue
KOHTPOJIb, npoekTtamu. [IpakTUKyM : yueGHOe
3aBepleHue. rnocobue /7S CTYJeHTOB BBICIIIUX
yueOHBIX 3aBe/IeHHH, 00yUaroIUXCst
MO HaTpaB/IeHUIO TIOATOTOBKU
38.03.02 "MeHeKmeHT"
(xBanuduKalys (cTerneHb)
"b6akasaBp") / O. I'. TuxomupoBa. —




M. : UH®PA-M, 2023. - 273 c. —
(Briciiee obpa3zoBaHue.
bakasnaBpuar).

3. 3y6, A. T. YnpaBnenue
MPOEKTaMH : yueOHUK U MPaKTUKYM
st By3oB / A. T. 3y6. — M. :
FOpaiit, 2022. — 422 c. — (Boiciiee
oOpa3oBaHue).

4. Hurenanze, 1. 1. YTipaBneHuve
MPOeKTaMH : YUeOHUK AJIst
CTYZIeHTOB BBICIIUX yueOHBIX
3aBe/leHNH, 00yUaroLuXCs 10
SKOHOMHYECKUM HarpaB/ieHUsIM

Mo roTOBKU (KBanmupukays
(crerienn) "6akamnaep") / . M.
[utenaznze. — M. : UHOPA-M,
2022. — 361 c. — (Briciee
oOpa3oBanue. bakanaBpuar).

5. [Tonsikos, H. A. YnipaBieHue
MHHOBAL[MOHHBIMU IPOEKTaMH :
yueOHUK U TIPaKTUKYM J1Jisl By30B /
H. A. ITonsakos, O. B. MoToBuios,
H. B. Jlykaios. — 2-e u3g., UCIp. U
non. — M. : FOpaiit, 2022. — 384 c. —
(Briciiee obpa3oBaHue).

Crioco0bI
(opmupoBanus
KOMaH/I,

Maer H
O0TBETCTBEHHOCTh
Y4aCTHHKOB MPOeKTa
Pomun 7]

reHepammsaduiimonosor, H. B. MopryHoson,

1. ¥YmpaBneHue  IpoeKTamMu
yueOHuk / mom pex. H. M.

H. B. PoauoHoBoii. — MockBa :
MHDPA-M, 2024. — 349 c. —
(Briciiee ob6pazoBanue). — DOI

10.12737/textbook_5a2a2b6fa850b2

OTBCTCIBEHHOCIS 117424197. - ISBN  978-5-16-
YHACTHIROS 1P 0EKT{:"018978-9. - TeKCT : 371eKTPOHHBIN. -
PYKOBOJUTETH
MpoeKTa, KOMaH,ELaURL: )
MpoeKTa, 3aKasumK ahttps:/znanium.com/catalog/product
BalHTEPeCOBAHHBIE 2081756 (nara obpaireHust: 10 T
CTODOHBL. Crioco6p102.09.2024). — Pexxum focTyma: 1o
reHepaLuy Ujeun. MOATMCKE.
2. YTipaB/ieHHe pOeKTaMH : yuel.
rrocobue / I1.C. 3enenckuii, T.C.
3umMmHsKoBa, ['.U. [ToroabKo (OTB.
pen.) [u ap.]. - KpacHosipck : Cub.
denep. yH-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcr :
9ieKTpoHHbIN. - URL:
https://znanium.com/catalog/product
1031863 (mara obparieHus:
02.09.2024). — Pexxum pocTyna: 1o
MO/ITIVCKeE.
[Paspen 2. IInaHupoBaHue ¥ OpraHu3anysa NpoexKTa 20 29
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ITopsapok
pa3padoTKu
KOHIIeMIUH,
KOHTPOJ/Ib
MOHHUTOPHHT MPOEKTA
dopmyMpoBaHue

orvcaHue
[pOoyAKTa/pe3ybTaTa

OTK/IOHEeHUH.

Le/Th u 3a71ay,

npoekTa. OnpezeneHye

TpeGoBaHMii i M. : UHOPA-M, 2022. — 349 c. -
OrpaHUYeHHit HO(BLICH.Iee obpa3oBaHmue,
MPOEKTY. C03'anHeBaKaJIaBpI/IaT).

raaHa mpoekta- 3y6, A. T. ¥Ynpasnenue
dopMUpoBaHue MPOEKTaMU : yUeOHUK U TIPAaKTUKYM|
OrofkeTa npoekrayiig BysoB / A. T. 3y6. — M. :

C6op 1 aHa/mm3 JaHHBIXFOpaiit, 2022. — 422 c. — (Boicieg
B Tnpoliecceobpa3oBaHue).

BBITIO/THERNA TNTPOEKTa (3, [Tonos, 0. U. YnipaBnenue
L|e/IbI0  KOPPEKTHUPOBKHpoekTamu : yuebHOe rocobue /

1. YnpaBsieHue IIpoeKTaMu
yueOHUK [ji1 CTYZeHTOB BbICIIMX|
yueOHBIX 3aBefieHHH, 00yJaroIxcs]
MO0  HarpaB/leHUI0  TOATOTOBKY
38.03.02 "Menemxment”, 38.03.01
"OKOHOMMKA" (xBamMpuKaLysl
(crenienn) "6akamnaBp") / pen. H. M.
DUITMMOHOBA, pea. H. B.
MopryHoBa, pea. H. B. PoauoHosa.

FO.W. TTonos, O.B. IKoBeHKO. —
Mockga : UHOPA-M, 2024. — 208
c. — (YueOHUKY 17151 TPOTPaMMBbI
MBA). - ISBN 978-5-16-002337-3.
- Tekcr : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product
2117169 (zmaTa obpareHus:
02.09.2024). — Pexxum goctyma: 1o
MOJITKCKe.

4. YripaBiieHre IIpOeKTaMH :
yuebHuk / oz pes. H. M.
dunrmonosor, H. B. MopryHoBoy,
H. B. PoguonoBoi. — Mockga :
NH®PA-M, 2024. — 349 c. —
(Bricmiee obpasoBanue). — DOI
10.12737/textbook_5a2a2b6fa850b2
.17424197. - ISBN 978-5-16-
018978-5. - TeKCT : 3/IeKTPOHHBIM. -
URL:
https://znanium.com/catalog/product
2081756 (maTa obpareHus:
02.09.2024). — Pexxum gocTyma: 1o
MOJINKCKe.

6. YTipaB/ieHre MpoeKTamH : yue0.
rmocobue / I1.C. 3enenckuii, T.C.
3umHsKoBa, ['.W. IToroabKo (OTB.
pen.) [u ap.]. - KpacHosipck : Cub.
denep. yH-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - TekcT :
9eKTpoHHbIN. - URL:
https://znanium.com/catalog/product

1031863 (marta obparieHust:

10
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02.09.2024). — Pexxum pocTyma: 1o
MOJTNCKeE.

OneHka
pe3y/bTaToB U
O0TYETHOCTH 110
MPOEKTY
@DuiHa/bHAas NPOBepKa U
[pe3ynbTatbl. ITOroBbIE

OTUETHI [0 TPOEKTY,
Kputepuu ycriexa
MpOeKTa. O6paTtHasi
CBSI3b U y/IyUIlIeHHUs]
AIst OyayLmx
MPOEKTOB.

1. YmnpasieHue IIpoeKTaMu
yueOHUK [jisi CTYJeHTOB BBICIINX|
yueOHBIX 3aBefIeHHH, 00yJaroIuxcs]
MO0  HAarpaB/IeHUI0  TOATOTOBKY
38.03.02 "Menemxment", 38.03.01

"OKOHOMMKA" (xBamMuKaLysl
(crenienn) "6akamnaBp") / pen. H. M.
DUITMMOHOBA, pea. H. B.

MopryHoBa, pes. H. B. PoauoHosa.

— M. : UHOPA-M, 2022. — 349 c. —
(Briciee obpa3oBaHme,
bakanaBpuar).

2. 3y6, A. T. VYnpasneHue

MPOeKTaMH : yueOHHWK U TIPaKTHKYM|
nis By3oB / A. T. 3y6. — M. :
FOpaut, 2022. — 422 c. — (Beiciee
oOpa3oBaHuUe).

3. [Tonos, 10. M. YnipaBnenue
npoeKkTamu : yuebHoe rocobue /
FO.W. TTonos, O.B. IKoBeHKO. —
Mockga : UHOPA-M, 2024. — 208
c. — (YueOHUKY 17151 TIPOTPaMMBbI
MBA). - ISBN 978-5-16-002337-3.
- Tekcr : snekTpoHHbIN. - URL:
https://znanium.com/catalog/product
2117169 (nmaTa obpareHus:
02.09.2024). — Pexxum gocTyma: 1o
MOJTKCKe.

4. YTipaB/ieHre IIPOeKTaMH :
yuebHuK / oz pen. H. M.
dunrmonosor, H. B. MopryHoBoy,
H. B. PoguonoBoi. — Mockga :
NH®PA-M, 2024. — 349 c. —
(Bricmiee obpa3oBanue). — DOI
10.12737/textbook_5a2a2b6fa850b2
.17424197. - ISBN 978-5-16-
018978-5. - TeKCT : 3/IeKTPOHHBIM. -
URL:
https://znanium.com/catalog/product
2081756 (maTa obpareHus:
02.09.2024). — Pexxum goctyma: 1o
MOJTKCKe.

6. YripaBieHe IpOeKTamMu : yueb.
rrocobue / I1.C. 3enenckuii, T.C.
3umMHsKoBa, ['.M. [Tonnoabko (OTB.
pen.) [u ap.]. - KpacHosipck : Cu0.
denep. yH-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - TekcT :

5eKTpoHHbIM. - URL:

10
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https://znanium.com/catalog/product
1031863 (mara obpartieHust:
02.09.2024). — Pexxum gocTyma: 1o

MOATHCKE.
Pa3gen 3. KoMMyHHKanuud ¥ padoTa B KOMaH/[e 8 10 -
5. IddexTuBHaa |l. YpaBieHUe MPOeKTaMU :
KOMMYHUKALMs yueOHuK / oz, pea. H. M.

KOMaH/bI B mpoekTe. PunumoHoBoi, H. B. MopryHoBoi,
Otnueckue HopMmbl  |H. B. Ponronosoi. — Mockaa :

Y4aCTHUKOB NH®PA-M, 2024. — 349 c. —
MPOEeKTHOM (Briciiee obpasoBanue). — DOI
eATe/IbHOCTH 10.12737/textbook_5a2a2b6fa850b2
Kananbel cBs3m, ctund.17424197. - ISBN 978-5-16-
00ITIeHHSsT 018978-9. - TeKCT : 3/IeKTPOHHBIM. -
npeososienre 6aprepoBURL:

B obrmernm https://znanium.com/catalog/product
JIngepckue KauectBa 1/2081756 (mata obpartieHus:

ctuni B pykoBogcTBe02.09.2024). — Pexxum pocTymna: 1o 8 10 |
Tunbl KOH(IUKTOB OJITIHCKeE.

CTpaTernuu 2. YmipaB/ieHue MpoeKTamH : yueO.
paspereHust. MeTOABlocoGue / T1.C. 3enenckuii, T.C.
[OOLIpeHNA H3umnskora, I'.1. [Tonogsko (OTB.
[PU3SHAHWA pexn.) [u ap.]. - KpacHosipck : Cu0.

A OCTYDKEHUU. denep. yH-T, 2017. - 125 c. - ISBN

978-5-7638-3711-7. - TekcT :
51eKTpoHHbIM. - URL:
https://znanium.com/catalog/product

1031863 (mara obparreHust:
02.09.2024). — Pexxum focTyma: 1o
MOJTIUCKeE.

Bcero 48 64 -

4.6.5. [Ipyrue BHABI CAMOCTOATE/THHOMH Pad0ThI CTYACHTOB
He nipegycMoTpeHsl.

4.7. IlepeyeHb TeM ¥ BH/I0B 3aHATHH, IPOBOAMMBIX B MHTEePaKTUBHOM ¢opme
He nipesiycMoTpeHsbI

5. (I)OHJI OL€HOYHbIX CPeACTB JIAd TEKYLIEro KOHTPOJIA U HpOME)KYTOqHOﬁ
aTTecTaluu
[TonHoe omucaHve (oHJA OLIEHOUHBIX CPEACTB JJi TeKyllero KOHTpo/is |
MIPOMEXKYTOUHOM ~ aTTecTalii OOydYaroluXCcsi C TepeuHeM KOMITeTeHIMH, OIMUCAaHHUEM
roKaszaTesield M KpUTepueB OLleHWBaHUs KOMIETeHIWM, IlIKajJ OlLleHUBaHUsl, TUIIOBbIe
KOHTpPO/IbHbIE 3aflaHWsi W MeToJuuecKue Marepuasbl TpefcTaBieHbl B [IpuiokeHunu 3 K
HaCTosII1Iel TporpamMme.
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6. YueOHO-MeTOoHUeCKOe 00ecredeHne JUCIMILTHHbI

6. YueOHO-MeTOAHUECKOe 00ecrieueHne JUCIHILTHHBI
6.1. PekoMeHayemas iMTeparypa

6.1.1. OCHOBHasa nMTepaTypa

ABTOp, Ha3BaHHe, MeCTO U30dHuA, U34aTe/IbCTBO, oA U34aHusa, KOJINYeCTBO Kon-Bo 3k3.

Ne i/ CTpaHUI] B OO/

1. ¥YnpaBieHue nmpoeKTaMu : yUeOHUK Jjisi CTYZAEHTOB BBICILIX
yueOHBIX 3aBe/IeHUH, 00yUaroIMXCst 10 HarpaB/IeHHIO TIOJrOTOBKU
38.03.02 "MenemxmenT", 38.03.01 "OxoHOMMKA" (KBaMbUKaLUs
ctereHb) "bakanaBp") / pex. H. M. ®unumoHnoBa, pes. H. B.
MopryHoBa, pea. H. B. PoguonoBa. — M. : UH®PA-M, 2022. — 349 c.
— (Boiciiee o6pa3zoBanue. bakanaBpuar).

30

Tuxomuposa, O. I'. YripaBnenue ripoektamu. [IpakTikyMm : yuebHOoe
ocoOue [/t CTY/IEHTOB BBICIIIMX yUeOHBIX 3aBeZieHHUH, 00yJaromuxcst
2. [no HampasJ/eHuto roarotosku 38.03.02 "MenemxmeHT" 13
kBayiiukanys (crerniensb) "6akanasp") / O. I'. Tuxomuposa. — M. :
[MHD®PA-M, 2023. — 273 c. — (Bsiciiiee obpa3oBanue. bakanaBpuar).

YTipaByieHue npoekTamu : yueOHUK / o pe. H. M. ®UIMMoHOBOM,
H. B. MoprynoBo#u, H. B. PoauonoBoii. — MockBa : UH®PA-M,
2024. — 349 c. — (Beiciiee obpa3oBanue). — DOI

3. [10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - TekcT : s/ekTpoHHbIM. - URL: pecype
https://znanium.com/catalog/product/2081756 (mata obparijeHus:
02.09.2024). — PexxuM filoCTyTIa: 110 NO/IIMCKeE.

O/NeKTPOHHbIN

YipaBieHue ripoektami : yueb. mocobue / I1.C. 3enenckuii, T.C.
BumMHsikoBa, ['.U. TToroabko (oTB. pen.) [u Ap.]. - KpacHosipck : Cub.
4  |benep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TekcT :
biekTpoHHbIN. - URL: https://znanium.com/catalog/product/1031863
nata obparrenust: 02.09.2024). — Pe)xuM OCTYyTIa: TI0 TIOATIHCKE.

ONeKTPOHHBIN
pecypc

6.1.2. lononHUTENbHaa aMTepaTtypa

Ne ni/i1 ABTOP, Ha3BdaHHWE, MECTO U3[0dHNsA, U304dTe/JIbCTBO, 'O U30dHWsA, KOJIMYECTBO CTPaHUI]

YripaBiieHue ripoektam# : yueb. mocobue / I1.C. 3enenckuii, T.C. 3uMmHskoBa, I'.11.
[Toriogpko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. degep. yH-T, 2017. - 125 c. - ISBN
1. [978-5-7638-3711-7. - TekcT : a/eKTpoHHbIM. - URL:
https://znanium.com/catalog/product/1031863 (zgaTta obpaitenus: 02.09.2024). — Pexxum
[TOCTyTIA: T10 TOATHCKE.

[Torios, FO. U. YnpaBneHue npoektamu : yue6Hoe rocobue / FO.J. TTomos, O.B.
fTkoBeHko. — Mocksa : UTHOPA-M, 2024. — 208 c. — (Y4yeOHUKY /1715 TPOTPaMMBbl

2. [MBA). - ISBN 978-5-16-002337-3. - TekcT : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/2117169 (mata obpamenus: 02.09.2024). — Pexxum
TocTyna: 1o NoAnucKe

AHTOHOB, I'. /. YTipaB/ieHre npoekTaMu opranu3anmu : yuebuuk / I'.JI. Antonos, O.I1.
BaHOBa, B.M. TymuH. — Mocksa : UH®PA-M, 2020. — 244 c. — (Briciiiee
Opa3oBanue: bakanaBpuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
SBN 978-5-16-013132-0. - TekcT : 3/eKTpoHHbINA. - URL:
ttps://znanium.com/catalog/product/1124349 (gata obparrenus: 02.09.2024). — Pexxum
0CTyMa: Mo NOJITUCKe.
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6.1.3. IleproanyecKue U3aHUA
He nipegycMoTpeHsl.

6.1.4. MeToguuecKue yKa3aHus /IS 00yYarOIUXCs M0 0CBOEHUI JHCIUIINHbI
Ne 1/r1| ABTOp, Ha3BaHUe, MeCTO U3/laHUs, U3ATe/IbCTBO, IO/ U3/IaHKs, KOJIMUeCTBO CTPAHMI]
3y0, A. T. YnpaBneHue npoeKTaMu : yueOHUK U TIPaKTUKYM Jist By30B / A. T. 3y6. —
M. : FOpaiit, 2022. — 422 c. — (Bbiciiiee 06pa3oBaHue).

6.2. Ilepeyenr pecypcoB HH(}OPMAI[UOHHO-TEIeKOMMYHHKALIMOHHON  CeTH
«HTepHeT» (faniee - ceTb «AHTEpHET»), HEOOXOAUMBIX /IS OCBOEHHS AUCIUTTHHBI
Ne
1/ HasBaHue vHTepHeT-pecypca, ajpec U peXXuM JOCTyra
1

(OneKTpoHHO-6MOMMOTeUHast cucTeMa «3HaHUYM». [OnekTpoHHbIN pecypc]. URL:

1 https://znanium.ru/catalog/wide-search?
submitted=1&insubscribe=0&title=TexHonoruu-+ynpasnenue+npoekramn%2 C+npaktukyM&sub=2&aI

pcation=-1&page=2&per-page=10 (gara obpaujenus: 02.09.2024).

? DepepanbHbIii optan «Poccuiickoe obpazoBanue». [InekTpoHHbIN pecypc]. URL:

" |https://www.edu.ru/ (mata obpamenus: 02.04.2024).

[1HdopmarioHHas crctema «ErHOe 0KHO 10CcTyTia K 00pa3oBaTelbHBIM pecypcam».

"[SnekTponnsiii pecypc]. URL: http://window.edu.ru/ (mata obpaitjerus: 20.04.2024).

4. [PenepanbHbIi 1IeHTP MHOOPMaIMOHHO-00pa30oBaTe/IbHbIX pecypcoB — http:/fcior.edu.ru/

(31eKTpOHHO-0MOMIMOTeUHAast CUCTEMA « Y HUBEPCUTeTCKasi OMO/IMoTeKa OHTaiH».

"[SnexTponnsiii pecypc]. URL: https://biblioclub.ru/ (aTa obpartrenus: 20.04.2024).

HayuHast 3/1eKTpoHHast 6ubioTteka «e-Library». [DnekTpoHHbIH pecypc].

"[URL: https://elibrary.ru/ (nata obparenus: 20.04.2024).

6.3. CpejcTBa ob0ecrieueHUsi 0CBOEHMSA JUCIUTUTHHBI
6.3.1. KomnboTepHbIe 00yJaromye H KOHTPO/JIMPYIOLHE MPOrpaMMbl
@yHKLKS NTPOrPpaMMHOI0

obecrieueHUs
kouTposb| " ORTMPY™ T o6 yatomas
folijas
1 JIeKI[MOHHbIe, http://moodle.lnau.su + + +
rpakTUuecKue 3aHsITHs, HauMenoBaHue
No CaMOFTOﬂTEHbHaH TPOrpaMMHOI0
n/m "paGora’ obecrieueHus

6.3.2. Ayauo- u BU/Ie0N0CO0OHsI
He nipeiycMOTpeHBI.

6.3.3. KomnbroTepHble npe3eHTalMy y4eOHbBIX KYPCOB
He npegycMoTpeHsl.
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https://elibrary.ru/
https://biblioclub.ru/
http://fcior.edu.ru/
http://window.edu.ru/
https://www.edu.ru/
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10

7. OnucaHue MaTepHa/IbHO-TEXHUYECKO# 0a3bl, He00X0UMOH JI/Ist
OCyIIeCTB/IeHUA 00pa30BaTe/ILHOTO MPOIjecca Mo AUCHUIUIHHE

HanmeHoBaHMe 000PYJ0BaHHBIX
No [TepeueHb OCHOBHOTO 000pPYyAOBaHMSI, TIPUOOPOB U
yueOHBIX KaOMHETOB, 00HEKTOB
n/n N MaTepuasioB
JLIs1 IPOBe/IeHUsI 3aHATU
1. [[-122 - ayAuTOpuUs sl Cton npenof. — 1 WIT., CTyJ I/MST. — 3 WIT., CTOJI-MapTa
[poBe/eHus NeKI[UOHHBIX| — 13 1IT., CKaM. ayAUTOpH. — 15 1mT., mKad asas qok. — 1
3aHSITUM, IPYMMOBBIX| IIT., AoCcKa — 1 mIT., TpuOyHa Mas. — 1 1mT., cteHn — 1
KOHCY/IbTaLuM, TeKYLLero| IIT.
KOHTPO/ISI W TPOMEXYTOUHOU
aTTecTaLyy, CaMOCTOSITe/IbHOU
paboThI

8. Mexxaucuun/iMHapHbIe CBA3M

ITporokon
corJyiacoBaHusi paboueii mporpaMMel € IPYTUMH AACLUITUHAMUA
HaI/IMEHOBanI/Ie JOVCLIATIJIUHBI, C Kadenpa, c koTopoii TTo/MIHCh 3aBe/IyHOLIEro
KOTOPO# MPOBOJU/IOCH MIPOBO/IU/IOCH .
Kadeapou
corjacoBaHue corjacoBaHue
CoBpeMeHHbIe Kadenpa nudpopmarmonnsix
MHGOpPMaLMOHHbIe TeXHOJIOTUU U | TeXHOIOTHiA, MaTeMaTHKU U CoOr/IacoOBaHO
CUCTEeMbI UCKYCCTBEHHOT'O usnkn
VHTeJJIeKTa
OCHOBBI Hay4YHO-
UCC/Ie/loBaTe/IbCKOU Kadespa skonoruu u CoOr/IacoOBaHo
JesITeNIbHOCTU [PUPO/IOTIO/IB30BAHMUS
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JIncT u3MeHeHuH paboueii MPoOrpaMMsbl

IIpunoxxenue 1

Howmep
[Topnucek 3aBe-
Howmep MpPOTOKOJIa Crpanuupl ¢ | IlepeueHb OTKOppeK- HOLLErO
V3MeHeHHs 3acelaHUsI W3MeHeHUs MU | TADOBAHHBIX MTyHKTOB AYIOIEro
Kadeapoii
kKadeapsl U JjaTa
Ne 1 oT
1 4.09.2024 r. 6.1,6.2
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IIpunoxenue 2

JIMCT nepuouYeCcKUX MPOBEPOK padoyel MporpaMMbl

JO/DKHOCTHOE JTULIO,
MPOBO/MBILIEE TTPOBEPKY
®.N1.0., 10TKHOCTh

Hara

[ToTpebHOCTH B
KOPPEKTUPOBKE

[IepeueHb yHKTOB, CTP.,
pa3zienos, TpeOyOIIX
V3MeHeHU!
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IIpunoxxenue 3

OEJNEPAJIBHOE 'OCYIJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE
YUPEXKTEHUWE BBICIIIEI'O OBPA3OBAHUSA «JIYTAHCKUM I'OCYZIAPCTBEHHBIN
ATPAPHBI YHUBEPCUTET UMEHU K.E. BOPOILIMIOBA»

®OH/I OLIEHOYHBIX CPE/ICTB
0 JUCLUIUIMHE (MOAYJ/t0) « TeXHOMOruu NMpoeKTHOM /eITeTbHOCTH

Hanpasnenuve nogrorosku: 05.03.06 Sxonorvus U npupo0Ioib30BaHue
HarnpaBnieHHOCTS (TIpo¢u/b): DKOJIOTHS B CebCKOM XO3SIMCTBE U MPOMBILLIJIEHHOCTH
YpoBeHsb nipodheccHoHaILHOrO0 00pa3oBaHus OaKalaBp:

['ox Hauana nogrorosku: 2024

JIyrauck, 2024
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1. IEPEYEHb KOMITETEHIIU, COOTHECEHHBIX C MTHIUKATOPAMU JOCTIXEHWS KOMITETEHIIUMI, C YKA3SAHUEM 3TAIIOB X
®OPMHPOBAHMUS B ITPOIIECCE OCBOEHVSI OBPA3OBATEJ/IbHOM ITPOTr'PAMMBI

Kopn DopMyJIMpOBKa NupaukaTopsl Jtan (ypoBeHb) [Inannpyemsle HaumeHnoBaHue HaumenoBaHue 01jeHOUYHOTO
KOHTPO- KOHTPOJIUPYyeMOH JOCTYKEHUS OCBOEHUSI pe3y/bTaThl Mozayeid u (Mnn) CpejCcTBa
JIMpyeMon KOMITeTeHLIUU KOMITeTeHLIUU KOMITeTeHLIUH obyueHus paszienos Texyuuit [IpomexxyTouHas
KOMTIe- JVCLIVTITUHBI KOHTPOJTb aTTecTarus
TeHLUU
YK-2 CriocobeH YK-2.1. ITepBeiii 3Tan 3uarb. ocHoBHble | Pazpmen 1. TecTbl 3auer
YIIPaBJISTh Ornpepensiet (moporoBbIii TIOHATUS U | OCHOBBI 3aKpBITOrO THIIA
TPOEKTOM Ha KpyT 3a/a4 B ypOBeHb) TEPMHUHBL TPOEKTHOM
BCeX JTarax ero | pamKax TIPOEKTHON JleATe/IbHOCTH
’KU3HEHHOT0 1I0CTaB/IeHHOMN _ AEATENLHOCTH
K/ e, Bropowu 3Tan 3 yMeThb: Paznen 1. TecTbl 3auer
onpegenrer | et npoekrioii | ot (ronpocsi
CBA3U MEXAY P AIeJerHBHOIZTI/I HIPOCKTHOM onpopca) g
HAMH JeaTeIbHOCTU
Paznen 2.
ITnanvpoBanue u
OopraHu3anus
[IpOeKTa
Tpetuii aTan HMeTb HaBbIKH Paznen 1. IIpakTrueckue 3auer
(BBICOKMIA WCITO/Tb30BaHUS OCHOBBI 3a/1aHus
YPOBEHb) TeOpPeTUUYECKUX TIPOEKTHOM
OCHOB TIPOEKTHOT'O JIeATeLHOCTH
yTpaB/ieHNs B .| Pazgen 2.
rpoceccruoHanbHON
[leSTeTHOCTH ITnanupoBanue u
opraHu3anus
IpOeKTa
YK-2.2 [TepBeIii aTan 3HaTh: STarnbl Paznen 2. | Tectn 3aueT
[Ipepsaraet (moporoBbIii JKU3HEHHOT O 1[UK/a [TnaHupoBadue W | 3aKPBITOTO THIIA
CrocoGbl YPOBEHb) TPOEKT OpraHM3aLys
perieHn IIpoeKTa
MOCTaB/IEHHbIX | Bropoii sTan YMmetn: Pazpen 2. TecTbl 3auer
3aza4q u (TIpOIBUHY THIN TJIAaHUPOBATH, [TnaHupoBaHye © | OTKPBITOrO THIa




Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTDOJIUPYEeMOU JTIOCTVKEHUSI OCBOEHUsI pe3yJIbTaThbl Mozaysied u (Wnn) CpeJiCTBa
JpyeMoi KOMIIeTeHLIUU OXONMAETEHENY | YDEBMHE)TEHIUH pea30yBRINTS, Opranaseon (Bompocs! AJist
KOMIIe- pe3y/bTaThl; KOHTPOJIUPOBATh, TIp GSHEHHITLIHb] orpoca)
TeHLUU OLIeHUBAET OCYILIeCTBISTh
TIpe/|/I0KEeHHbBIe MOHHMTOPHHT 1
CHOECOBbIE 3aBepllaTh [POEeKT
Tpetuii aTan NMmeTh HaBBIKH: . IIpakTrueckue 3auer
TOTIH SpeHII (Bl;comﬁ Briasienust lpiffsgpisanne u BapAaHHH
COOTBETCTBHSA yDOBCHS) CHCTEMHLIM opraHm3aLus
LIe/I IIPOeKTa
noaxonom K [IpOeKTa
aHanusy
vHbOpMaIK U
TIPUHATHIO
pelleHnH,
KPUTUUECKUM
B3IJI/IOM Ha
pe3y/bTaThl U
BO3MO)XHOCTb
yIy4lIeHNs
TIPOL|ECCOB
YK-2.3 ITepebliil sman 3uarb: 3THUeckue | Pazmen 1. TecThl 3auer
H]IaHI/IpyeT (nOpOZOGbllj aCIIeKThI OCHOBBI 3aKpPBITOT'O THUIIa
peasu3ariyro Yyposetb) TIPOEKTHOMN NIPOEKTHON
3aza4 B 30He JeATe/IbHOCTU U | JeATe/IbHOCTU
CBOEHU COLMA/TLHYTO Pazpen 2.
OTBETCTBEHHOC OTBETCTBeHHOCTh | [InaHupoBaHue u
TU C yUYeTOM opraHusanus
UMEIOLLINXCS [IpOeKTa
pecypcoB u Bmopoli sman Ywmetsb: Paznen 1. TecTtbl 3auet
OorpaHUYeHUH, (npodsurymblli (hopmHpoBaTh OCHOBBI OTKDBITOTO TUTIA
'qeﬁCTBy}o]_uHX ypoeeHb) KOMaHAy U HpOEKTHOﬁ (BOHpOCbI AJIA
TIPaBOBBIX OCYIL|eCTB/IATh JeATeTLHOCTH orpoca)
HOPM KOMMYHHKIHIO DU | p. o nen 2.
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Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTDOJIUPYEeMOU JTIOCTVKEHUSI OCBOEHUsI pe3yJIbTaThbl Mozaysied u (Wnn) CpeJiCTBa
JpyeMoi KOMITeTeHLIUU KOMIIeTeHLIUU KOMIIeTeHLIN paboteyapeHUs [Tnamaposenie 1
KOMIIe- MIPOEKTOM OpFHEHBHI{Ib!
TEHNH IIPOEKTa
Tpemuii sman HNmeTh HaBBIKU Paznen 2. ITpakTrueckue 3auer
(8bICOKULI ypOBEHb) | OpHUEeHTALK Ha [1naHupoBaHue U | 33/aHHS
HOTpe6HOCTI/I OpraHuv3alysa
3dKd3UHMKa U [IpoeKTa
KOHEYHOT 0
NoTpeduTes,
TOTOBHOCTH
YUUTHIBATb
006paTHYIO CBSI3b U
BHOCUTb M3MeHeHUsI
B IIPOEKT
Ilepeblii 5man 3HaTh: Paznen 2. Tecro 3auer
(nopozoeblii VHCTPYMEHTHI JJ151 I1nanupoBaHye U | 3aKPBITOrO THIIA
YpO8eHb) CO3/jaHus IlaHa OpraHM3aLys
npoekTa Microsoft TpoeKTa
VK-2.4 Project, Microsoft
[Ty6nuyHO _ Excel
NpejCTaBseT Bmopou sman: YMeTn: BlaJIeTh Paznen 2. TecTer 3auer
pe3y/bTaThl (npodeurymiii crienManusupoBald | TTaHUpOBaHue ¥ | OTKPHITOro THMa
petlenust ypoeeHb) bIMU [IPOrPaMMHBIM opraHu3alus (BOHpOCLI AJIA
KOHKDETHOI obecrieueHus TIpoOeKTa orpoca)
yIpaBJieHUs]
3a/jauy poeKTa
MPOeKTaMH,
paboTats
0061auHBIMU
cepBUCAMU U
WHCTPYMeHTaMH1
COBMECTHOMU
paboThI.
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Kog DopMyIUpOBKa Nupukatopsl Otan (ypoBeHb) ITnanupyemsie HavmeHnoBaHue HavMeHoOBaHVe OLIeHOYHOI0
KOHTPO- KOHTPOJIPYeMOi JIOCTYDKEHUST OCBOEHHSI pe3ybTaThbl MozyJieit v (U/n) CpeJiCTBa

Tpemuii sman HNmeTh HaBBIKH: Paznen 2. IIpakTuyeckue 3aueT
(8bICOKULI ypOBEHDb) | TpeCTaB/IeHus [InanupoBanue 1 | 33/AaHus

pe3yJIbTaToB opraHu3alys

TIpoeKTa rnepef [IpoeKTa

ayauTopue, Pasgen 3.

Co3/1aBaTh KommyHukaummn

Tpe3eHTalIOHHbIe u paboTa B

MaTepuasbl U KOMaHjie

OTYEeTHI
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2. OIIMCAHME ITOKA3ATEJIEM 1 KPUTEPUEB OIIEHBAHIA KOMITETEHITSA
HA PA3/IMYHBIX OTAITAX UX ®OPMHNPOBAHMNS, OIITMCAHUE HIKAJI

OIEHMBAHUSA
Ne | Haumeno | Kparkas Ilpencrasnen | Kpurepuu onjeHuBaHus Illxana
n/ | BaHUe XapaKTepuCTHKa ne OLIeHMBaHUs
n OLIeHOYHO | OLeHOYHOI'O Cpe/CTBa OLIeHOYHOT' 0
ro cpeficTBa B
cpeficTBa donge
1. | Tect Cucrema TectoBble B tecre BrinonneHo 90-100% OueHka
CTaHJapTU3WPOBAHHBIX | 3a/laHUs 3a/laHui «OmauuHo» (5)
33/laHKl, TMO3BOJISIOIIAS B Tecte BbiMmonHeHO Oomee 75- | OleHKa
W3MepUTh YPOBEHb 89% 3asanmii «Xopowo» (4)
3HAHUH. B Tecre BeimonHeHo 60-74% | OueHka
3afaHui «Y0oenemsopu
menbHO» (3)
B Tecte BeimonHeHo MeHee 60% | OrjeHka
3aJjaHU «Heydoenemegop
umesbHo» (2)
Bosblias yacts omnpefeneHuil He | OrleHKa
Trpe/iCcTaBJieHa, mbo | «Heydoenemeop
rpejcTaB/eHa d rpyObIMH | umenbHO» (2)
OLIMOKaMH.
2. | Ompoc dopma paboThI, Bormpocer k [IpomemMoOHCTpHUPOBaHbI Ouenka
KOTOpas Mo3BoJIsieT orpocy npejriosaraeMble oTBeThl; | «OmauuHo» (5)
OLIeHUTb KpYyro3op, TIPaBUILHO WCTI0/Ib30BaH
yMeHHUe JIOTUUeCcKU anropuTM 000CHOBAHHUH BO BpeMs
TIOCTPOUTH OTBET, paccy)XJeHudl;  ecTb  JIOTMKa
yMeHHe paccy>kKJeHuH.
MIPO/IEMOHCTPHPOBATh ITposeMOHCTPHUPOBaHbBI Onenka
MOHOJIOTMYeCKYHO peub TIpejiriojiaraeMble  OTBETBI; ecTh | «Xopouwo» (4)
Y VIHbI® JIOTMKa paccy>kJieHuH, HO
KOMMYHUKaTUBHbIE HETOYHO MHCII0JIb30BaH aJroOpUTM
HaBBbIKU. Y CTHBIN OTPOC 0b60CHOBaHWI BO Bpems
ob6safaeT 60/bIIIMU paccyk[ileHHii U He BCe OTBETbI
BO3MOXKHOCTSIMU TIOJIHBIE.
BOCITUTaTeTbHOTO ITpomeMOHCTPHUPOBaHbBI Onenka
BO3/IefCTBUs, CO3/aBast TpeArosiaraeMele  OTBeTHI, HO | «Y0Ooeiremeopu
YCI0BUA AJ1S1 HeIpaBUWILHO WICTIOB30BaH | me/nbHo» (3)
HedopMaTbHOTO aJIropuT™M 00OCHOBAHUH BO BpeMs
001LIeHvs. paccy>kJeHunH; OTCYTCTBYyeT
JIOTVIKa pacCy’k/leHWUi; OTBeThbl He
TI0JIHBIE.
OTBeThI He TIpe/|CTaB/IEHbI. OreHka
«Heydoenemeop
umesnbHo» (2)
3. | IIpaktunu | Hampasneno Ha ITpaktueck | IIposeMOHCTPUPOBAHO Onenka
ecKHe OBJIaJileHre MeTO/laMd M | ue 3aflaHus cBobo/iHOe BiIaJieHHe «OmauuHo» (5)
3ajaHusi | METOJWKAMH H3y4aeMon ripodeCCHOHAMbHO-TIOHATUMHBIM

MUCHUTUTUHBL. [171st
pelLleHysT Tpe/yIaraeTcst
DeLLNTh

KOHKpETHOe 3ajIaHue
(cutyauuro) 6e3
MIpUMeHeHHUsI
MaTeMaTH4eCcKUX
pacueToB.

darriapaToMm, BjdZieHre MeTOoAaMH
1 METOJVKaMU JUCLIUIIMHBL.
IMToka3aHbl ClI0COOHOCTH
CaMOCTOATEe/IbHOI'O MBILLJIEHM ],
TBOP‘IQCKOI‘/‘I dKTHUBHOCTH.
BEIABHI/IE BBITIO/IHEHO B ITO/THOM
obneme.

ITposeMOHCTPUPOBaHO BrafieHue
NpodeCCOHATLHO-TIOHSITUIHBIM
amrapaToM, TIpd TpUMeHeHUU
METO/I0B Y METO/IMK AWCIUIUINHBI

OrieHka
«Xopowo» (4)
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Ne
n/

Haumeno
BaHUe
OLIEHOYHO
ro
cpeJiCTBa

Kparkas
XapakTepuCTUKa

OLIEHOUHOT'O CPe/ICTBa

[IpepcraBnen
ue
OLIeHOYHOI'0
cpeficTBa B
donge

Kputepuu olieHMBaHUSA

IIkana
OLIeHVMBaHUS

He3HaUYHuTe/IbHbIe
TI0Ka3dHbI

HETOUHOCTH,
criocobHoCTH
CaMOCTOSITEJIbHOTO ~ MBILUIEHVS,
TBOPUYECKOH AKTHUBHOCTH.
3ajaHue BBIMOJHEHO B TIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOUHOCTSIMU.

[TpoAeMOHCTPUPOBAHO BafieHUe
rpo¢heCcCUOHATBHO-TIOHTUAHBIM
anrapaToM Ha HU3KOM YPOBHE;
[IOTIyCKAIOTCA ~ OLIMOKM  TpU
TIPUMeHeHUY MEeTO/I0B U MEeTOUK
JUCLIUTIIUHBL. 3asaHue
BBINOJTHEHO He TIOTHOCTBIO.

OueHka
«Y¥Y0oenemsopu
menbHO» (3)

He MPOZEMOHCTPUPOBaHO
BJIaJleHHe npoecCHOHaNbHO-
TOHSATUHHBIM amnrmaparom,
MeToJaMu u MeTOUKaMU
JUCLIUII/IVHBL. 3aganue He
BBITOJIHEHO.

OrieHka
«Heydoenemeop
umenbHo» (2)

JK3aMeH

KoHutposnsHoe

MepOTIpHsATHE, KOTOPOe

MMPOBOJUTCHA T10

OKOHUYaHWH M3YyUYEeHUsA

TUCLIVT/TUHBIL.

Bormpocer k
9K3aMeHy

IToxa3aHo 3HaHUe TeOpUU
BOMNPOCA, MOHATUHWHO-
TepMHHOJIOTMYECKOTO arapara
JUCHUTUIMHBI, YMEHHe
aHa/lM3MpoBaTh NpobsieMy,
CoZiep>KaTenbHO U CTU/IMCTUUECKH
rPaMOTHO U3/1arath CyTh
BOMPOCa; TJTyOOKO MOHUMAThb
MaTepHaJ; BiajieHue
AHAJTUTHUECKUM CIT0COO0M
W37I0)KEHUsI BOTIPOCA, HAyUHBIX
W7ieit; HaBbIKaMH apryMeHTaLuu 1
aHa/in3a (GaKToOB, COOBITHH,
sSIBJIEHH, TIPOLIeCCOB.
BrictaBnsiercsi  obyuaromemycs,
MOJIHO, TO/APOOHO M TPaMOTHO

OrieHkKa
«OmauuHo» (5)

OTBETUBIIEMY Ha  BOIPOCHI
busera U BOMPOCHI
5K3aMeHaTopa.

ITokazaHo 3HaHMe OCHOBHBIX | OrleHKa
TeopeTUYeCcKux noyioxkeHu | «Xopowo» (4)

BOIMPOCA; YMeHHe aHaIu3UpOBaTh
siByieHUst, (aKTbl, [AeHCTBUS B
paMKax BOIPOCa; CO/IePXKaTeTbHO
U CTWIMCTUUYECKH  TPaMOTHO
W3/IaraTh CyTh BOTIPOCA, HO UMeeT
MeCTO HeJOCTaTOYHas II0JHOTa
OTBETOB 1o H3/1araeMomy
Boripocy. IIpoZieMOHCTPUPOBaHO
BJIaJIeHHE AHATUTUYECKUM
Crocob0M U3/I0KEHHsI BOTIPOCA U
HaBbIKAMU apTyMeHTal[|H.

BeicTaBisieTcss  obyuaroiiiemycs,

TIOJTHOCTBIO  OTBETUBIIEMY Ha
BOITPOCHI ounera u BOIIPOCHI
3K3daMeHaTopa, HO
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Ne
n/

Haumeno
BaHUe
OLIEHOYHO
ro
cpeJiCTBa

Kparkas
XapakTepuCTUKa

OLIEHOUHOT'O CPe/ICTBa

[IpepcraBnen
ue
OLIeHOYHOI'0
cpeficTBa B
donge

Kputepuu olieHMBaHUSA

IIkana
OLIeHVMBaHUS

[IOMYCTUBLIEMY  IIPH
He3HauUTebHbIE omnbKy,
yKa3blBalOI[e  Ha  Ha/JWuHde
HECUCTEMHOCTU U mpobesnoB B
3HaHUSIX.

OoTBeTax

IToka3aHo
BOTIpOCa

3HaHUe TEOpHU

¢dbparmeHTapHO
(aerosiHOTA M3JI0KEeHUsT
uH(bOopMaIuy; orieprvpoBaHye
TIOHATUSIMU Ha OBITOBOM YDOBHE);
yMeHHe  BbIIeNIUTH  TJIABHOE,
copMyIMpoBaTh BBIBOJIb,
MOKasaTh CBsi3b B IIOCTPOEHUU
OTBeTa He TPOZIEMOHCTPUPOBAHO.

Bnagenue aHaJTUTUYECKUM
Crocob0M U3/I0KEHHsI BOTIPOCa U
BJ/laZieHue HaBbIKAMU
aprymeHTalyu He
NIPOJ,eMOHCTPUPOBAHO.

OO0yuatormiics JOTyCTH
CylecTBeHHble  OLIMOKM  TpH

OTBETax Ha BOIIPOCHI OU/IETOB U
BOIPOCHI 3K3aMeHaTopa.

OueHka

«Y¥Y0oenemsopu

menbHo» (3)

3HaHWe TIOHSATUHHOIO arapara,

Teopuu BOIIPOCa, He
TIPO/IEMOHCTPHUPOBAHO;  YMeHHe
aHa/IM3MpOBaTh yueOHBIH
Marepuan He

MPO/JIEMOHCTPUPOBAHO; BJafieHUe
AHATUTUYECKUM crrocobom
W3/I0’KEHMsT BOTIPOCA W BJIafieHue
HaBbLIKAMM ~ apryMeHTal[iid  He
MPO/IeMOHCTPHUPOBAHO.
OO6yuarolruiicss He OTBeTHU/ Ha
O/JIMH WX [[Ba BOIpoca buiera u
[IOTIO/THUTE/IbHBIE BOTIPOCHI
9K3aMeHaTopa.

OrieHkKa

«Heydoenemeop
umenbHo» (2)
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3. TUTIIOBBIE KOHTPOJILHBIE 3AJAHVSI NI MTHBIE MATEPHAJIBI,
HEOBXO/IMMBIE /I/IS1 OIIEHKM! 3HAHW, YMEHUIA, HABBIKOB U (WJIN)
OIIBITA JEAATEJIbHOCTU, XAPAKTEPU3YIOIIX 3TAIIbI ®OPMHPOBAHMS
KOMIIETEHIIYIA B ITPOIIECCE OCBOEHUSI OBPA30OBATE/IbHOM
ITPOrPAMMEI

OneHouHbIe CPeJCTBA AJ/IA IPOBe/ieHHs TeKYIero KOHTPO/IA
TeKkylMi KOHTPO/b OCYILeCTBJISIETCSl TIperofaBaTesieM AUCLIMILIMHBL MPU TIPOBeJeHUU
3aHATUN B (hOpMe TeCTOBBIX 3a/laHKH, YCTHOTO OMpOCa U MPaKTUUeCKUX 3aJaHuu.

YK-2. CriocofeH ynpaB/isiTb IPOEKTOM Ha BCeX 3TalaXx ero >KU3HeHHOro LKA
YK-2.1. Onpepenser Kpyr 3aja4 B paMKax I10CTaB/IeHHOH Lie/I4, onpe/ie/isieT CBA3U MeXAy HUMHU

IlepBbiii 3Tanm (MOPOTOBONl YPOBEeHb) — MOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKa3arTe/s
KOMIIETEHLIMH «3HaTh»: OCHOBHBbIE MOHATHUA U TEPMHUHBI TIPOEKTHOH JesiTe/ILHOCTH.

TecToBbIe 33/laHNA 3aKPHITOr0 THUIIA
1. He oTHOCHTCS K IPU3HAKaM MPOEKTa ...(BbiOepUTe OJJMH BapUAHT OTBETA)
a) oTiepaTUBHBIN XapakTep
0) moKyMeHTa/bHOe 0(hopMIIeHHE
B) 1]eJieBasi HAaTrIPaB/IeHHOCTh
') CPOUHOCTh
1) pecypcHasi OorpaHUYeHHOCTh
2. Pa3zpaboTka u BHe/|peHHe Ha MpeNPUATHHN CHCTeMbl (UHAHCOBOI0 yyeTa — 3TO
MPOEKT... (BbIOepUTe O/JUH BapHAHT OTBETA)
a) COLMa/TbHbIN
0) TeXHOIOIMUeCKUI
B) 9KOHOMUWYeCKHUI
I') 9KOJIOTAYeCKUH
1) uHbOPMaILMOHHbIN
e) CMelllaHHbIN

3. OTeuecTBeHHas rj100a/1bHasi HABUTAI[UOHHAs CIIyTHUKOBAsi CHCTeMa
no3unuonupoBanus (I'JIOHAC) croumoctsio 0,5 TpJIH. pyo. ... (BbIOepUTe 0H BapyUaHT
oTBeTa)

a) MOHOMPOEKT

0) merarpoekT

B) MYJ/IbTUTIPOEKT

I') HaLIIPOEKT

1) 9)KOHOMUUECKHUH TTPOEKT

4. [IBa npu3HaKa, XapaKTepHu3yoiijHe aKTya/IbHOCTh MPOEKTa, 3T0... (BbIOepuTe 0 1H
BapHaHT OTBETa)

a) TOTOBHOCTh ¥ HOBH3HA

0) He0OXOJUMOCTh I CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTh ¥ 3HAUMMOCTD

I') HOBU3HA U HEOOXOJUMOCTh

1) 3HAUMMOCTb U TOTOBHOCTh

5. Kakue 3Tanbl BK/IHOYAeT )KU3HEeHHbIN LUKJI MPOEKTa ... (BbibepuTe OMH BAPUAHT OTBETA)
a) UHULMaIU3al[usl, TIJIaHUPOBaHue, UCTIO/THEHUe, KOHTPO/Ib, 3aBepIleHue;

0) Hauas1o0, cepeiHa, KOHeI]

B) UCC/elOBaHUe, peanu3salivsi, BHeIpeHre
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I') IPOeKTUPOBaHue, TeCTUPOBaHKe, 3aIyCK
[I1) cOOp JaHHBIX, aHAK3, BBOJI, BHIBOJ

Knwo4n

VA | RIN e

L IOV O\|HE |

6. IIpouumatime mekcm u ycmaHoseume coomeemcmeue
Jina co3gaHusA MaTepHa/IbHBIX 00HEKTOB HIMPOKO PacHpoOCTPaHeHbl THUIBI MPOEKTOB.
CooTHecHTe THII IPOEKTA C €ro CoAep)KaHueM.

Tun npoekma CoodepoiicaHue npoekma

1. IIpor3BO/ACTBEHHBIN a) aK1[ys 110 BJIO’KEHUIO PeCyPCOB B
3ar/IaHUPOBaHHbBINA pPe3y/IbTaT

2. VIHHOBALIMOHHBIN 6) crcTeMHbIN KOMIIEKC TIJTaHOBBIX
JIOKYMEHTOB

3. OpraHu3alOHHbIM B) TIpe/IBapUTe/IbHbIN TEKCT JOKYMeHTa

4. VIHBeCTULMOHHBIU r) ujesi, IOArOTOB/IEHHAs K TTPAKTUUYeCKOU
JlesiTeNIbHOCTH

[1) KOMILJIEKC MEPONPUATHH TI0 CO3,aHHUIO,
MIPOM3BO/ICTBY Y MPO/BWKEHUIO Ha PbIHOK
HOBILIECTB

€) KOMIJIEKC MepOIPUATHH 10 CO3[aHUI0 U
WCII0/Tb30BaHUIO HOBOTO 00BEKTa WK
HM3MEHEeHMIO JIeUCTBYIOLLEro

3anuwunTte B Tabaumuy BblbpaHHble BYKBbI M04 COOTBETCTBYOLWMMU LdpaMin

1 2 3 4
e I 0 a
Bropoii 3Tan (MpOABHMHYTHI YypOBeHb) — TOKa3biBaeT C¢opMHUPOBAHHOCTH

MoKa3aTe/id KOMIIeTeHIIJUH «yMeTh»: HHUIIUUPOBATH IIPoI1jecc HpOEKTHOi:l AeATe/IbHOCTH.

P

5.

3apaHus OTKPBITOro TUMa (BONpPoCHI AJIS ONPoCca):
Havite onpenenenue npoekra cornacHo 'OCT P 54869-2011.
[TpuBeauTe KnaccuuUKal|io MPOEKTOB 10 Hanbosiee 3HaUMMbIM TIPHU3HAKaM.
[aiTe onpefeneHye 3Tary nporecca yrpas/ieHUs: IPOeKTaMU — «AHULAALUS».
[IpuBesvTe OCHOBHBIE 37€MEHTbl KOHLENTyalbHOM MOJeNd T[poeKTa Ha CTaJuu
VHULIAALIAHN.
[MepeunicnTe BO3MOXHBIX CyObEKTOB MPOEKTUPOBAHUS.

Knoun

1.

HpOEKT — 3TO KOMIUIEKC B3dHMMOCBA3aHHBIX MepOHpHHTI/Iﬁ, HallpaBJ/IEHHBIX Had CO3[ddHHE
YHUKaJIbHOT'O TIPOAYKTA WJIN YCIYTH B YC/IOBUAX BPEMEHHbBIX U PECYPCHBIX OFpaHquHHﬁ.

Knaccrgukarys MpoeKToB OCYIIeCTB/ISIeTCS 10 psily Harboee 3HAYMMBIX TTPHU3HAKOB, CAMbIMU
pacrpocTpaHeHHbBIMU U3 KOTOPBIX SB/SIOTCS: cdepa [esaTelbHOCTH, BHJ, [esTelbHOCTH,
npeaMeTHass 00sacTb, Macmrab, C/I0KHOCTb, PECypCOeMKOCTb, COCTaB  yUaCTHUKOB,
TIPO/IO/DKUTETBHOCTD WM CPOK peasin3aliyiv, MPUUMHA pa3paboTKu, CTerneHb OPUTHHAIBHOCTH.

VHuimanys — cTajusl MpoLecca YIpaBjieHHsl POeKTOM, pe3y/bTaTOM KOTOPOMl sBJsieTcs
pellleHys 0 Havyasle NpoeKTa WK ouepefHOH (pase ero >KM3HEHHOI'O LIMKJ/A.

Ha craguy uHMIMAMKM TIpOeKTa Ilieecoobpa3Ho TIPUBECTH 1ie/ib, CPeACTBA M METO[bl

JOCTYDKeHMs, KaJleHJapHbIA rpayK K/IOUeBBIX COOBITHH, TIPHUMEpHBIN TepeyeHb M 00BeMBI
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HeoOXO/IMMBIX PeCypPCOB M BO3MOXKHBIE ITyTH PeCypPCHOro obecrieueHusl.

5. CyObeKTaMu TIPOEKTHPOBaHMsI MOTYT OBITh OT/AebHble JIMYHOCTH WM OpraHU3aL{iH,
KOJUIEKTHUBBI, COL|Ma/JbHble WHCTUTYThL. YUaCTHHKAMH pa3pabOTKM M peajv3aldy TPOeKTa
MOryT OBITh: TOCYAapCTBeHHbIE W HEroCyZapCTBeHHbIE OpraHW3alluM, HayuHble U KCIIEePTHbIE
COBETHI, 00IIIeCTBEHHOCTb.

Tperuii 3Tan (BbICOKHI ypOBeHb) — MOKa3biBaeT COpMHPOBAHHOCTH MOKa3aTesis
KOMIIeTeHI[UH «BJ/Ia/|eTh»: HABBIKAMH HMCII0/Ib30BaHHS TEOPeTHUECKHUX OCHOB MPOEKTHOr0
ynpasJ/ieHHs B IPo(ecCHOHA/TBHOHU AesiTe/TbHOCTH.

IIpakTHueckue 3ajaHuA:
1. Onpefieniite, K KakoMy crioco0y ¢hopMHpOBaHHSI TIPOEKTOB OTHOCHUTCSI TIPOEKT, OCHOBAHHBIN
Ha pe3y/bTaTaX TrpaUueckoro CTPYKTYPUPOBaHUS TI0 UMepapXWuyeckKOMy  TIPUHLIUITY
COBOKYITHOCTH TIpO0/IeM.
2. C uenbio BbIPAOOTKH KOHCOJTUAMPOBAHHOTO PeIlieHus1 MpobieMbl U OPMUPOBAHUS TTPOEKTA,
Y4YaCTHUKU paclipe/ie/IvIvuch Ha posu: «Meurartenb», « KpUTuk», «IIparmatvk». Kak Ha3biBaeTcs
OIMMCaHHBIN C11ocob perieHust TpobIeMbl U pa3paboTKU MPOeKTa?
3. Y4acTHUKMU TIPOEKTHOM TPyl (OPMYJIUPYIOT TI0 TPU U/leW KaXKbIi C 00IUM KOJIMYeCTBOM
— 18. 3aTem Ka7blli C yuyeTOM HJeil CBOMX MapTHepoB (opMmynupyet eiile 1o Tpu uzaed. Kak
Ha3bIBAETCS TaKOU CIIOCO0 reHepUpPOBAHUS UJeH?
4. Tlepen BamMM TIpe/iCTaB/ieHa CXeMa U3MepeHHUs TPOeKTa M0 KPUTepUsiIM: CPOKU-pe3yJbTaT-
3aTpaThl. YKa3aHHasl CxeMa SIBJISIeTCs TpaBUIbHOW? Eciu HeT, To Kakasi cxeMa Oy/1eT BepHO#?
5. Ha3zoBute (ha3bl >KM3HEHHOTO 1MK/Ia TIPOEKTaMU W OXapaKTepPU3yihTe, KaKUMH COOBITHSIMU
MO>KHO (PMKCHPOBaTh OKOHUaHHe MPOeKTa.

Kiroun

1. Takoii 1Mo/IX0/] OCHOBBIBAETCSI Ha criocobe «epeBa mpobJ/ieM» WU «JIepeBa 1ieyiei»

2. OnucaHHBIM crioco6 pereHUs: TIPob6/ieMbl U POPMHUPOBAHUS TIPOEKTa Ha3biBaeTcsi «CTpaTerus
HrcHes»

3. OxapakTepr30BaHHbIN CI0Cc00 TPYIIIOBOr0 MOKMCKA UeH OTHOCUTCS K METOAY «6-5-3»

4. [lpuBesneHHass cxema He OyZeT SIBISIThCS BEPHOW, a TIPAaBWIBHON XapaKTepU3YyeTcs TaKon
B3aWMOCBS$I3bI0 «CPOKH-3aTPAThI-PE3YJ/IbTaT»

5. Hawnbosee yacTo MCMOMB3YIOT Takue (ha3bl TIPOEKTA: «UHUIUALIUSA-TI/IAHUPOBAHHE-UCTIOTHEHHE-
KOHTPOJIb-3aBepiiieHre». OKOHUaHKe TPOeKTa MpaBoMepHO (DUKCUPOBATh TAKUMHU COOBITHUSIMMU:
BBOJ, B DSKCIUTyaTallUl0, JOCTM)KeHHE TIOCTaB/JeHHBIX Lieflekl WM pe3yabTaTOB, MOMEHT
OKOHYaHWsSI  CpPOKAa  OKYIlaeMOCTH BCeX  3arpar, TpeKpamleHue  (QUHAHCUPOBaHUS,
pacdhopMHUpoBaHHe KOMaH/Ibl ¥ TIEPEBO/I ee Ha JIPYTYI0 paboTy, MMKBH/IAIMSA TIPOEKTA.

YK-2. CriocofeH ynpaB/siTh IPOEKTOM Ha BCEX ITANaX ero )XU3HEHHOT0 IUK/Ia
YK-2.2. TIpepiaraer cioco0bl perieHUs MOCTAaB/I€HHBIX 3a/Ja4 U 0)KH/IaeMble pe3y/IbTaThl;
OLIEHMBAET Mpe/J/I0’KeHHbIE CMOCO0bI C TOYKH 3PeHHsI COOTBETCTBUS 11e/TH MPOeKTa

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — IMOKa3biBaeT C(OPMHPOBAHHOCTH MOKa3arTeys
KOMIIETEHIIUH «3HATh»: 3Tallbl )KU3HEHHOI'0 I{MK/Ia IIPOeKTa.

TecToBBbIe 3ajaHMs 3aKPHITOr0 TUIA
1. J)Ku3HeHHBIH IUKJI IPOEKTA 3TO ... (BbiOepuTe OJjMH BapHaHT OTBETA)
a) Habop rmoc/efoBaTeNbHBIX (a3 TIPOEeKTa, Ha3BaHWE M UHUC/IO0 KOTOPBIX OIpeJesiseTcs
NoTpeOHOCTSIMU KOHTPOJISI OpraHU3aliiii, y4acTBYIOIIUX B TIPOEKTe
0) COBOKYITHOCTb TIPOLIECCOB, 00€eCreurBaroIMX CBOEBpPeMeHHble COOp, HaKOIIeHue,
pacrpocTpaHeHUe, XpaHeHue U Moc/ieAyrolliee UCTI0b30BaHue UH(OPMAaLUK MPOeKTa
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B) pa3paboTKa JOKYMEHTaJbHOTO TPeZCTaB/leHUs U TIOATBEpPXKIEeHUs] TpeIMeTHOM obsacTH,
KOTOpbIe BK/IFOUatOT 060CHOBaHUe TIPOeKTa, OCHOBHbIE Pe3y/IbTaThl, L[eJI U 3a/jaud TIPOeKTa

T) Miepapxuueckasi CTpyKTypu3anysi paboT MpoeKTa, OpUeHTHPOBAHHAs HA OCHOBHbIE Pe3yJ/IbTaThl
rpoeKTa

[l) TIociefoBaTenbHbBIA COOp, HaKOIIeHWe, CHCTeMaTH3allysi, aHa/lv3, XpaHeHWe W Iepefaya
pe3yJIbTaTOB 3aKa3uuKy MpOeKTa

2. Onpepenure K Kakod a3e/cTraguM >KU3HEHHOT0 LHMK/IAa TPOEKTa OTHOCHTCA
omnpejie/ieHUe: «CTa U MPoOLecca ynpaBjieHUs MPOeKToM, Pe3y/IbTaToM KOTOPOil SIB/IsIeTCA
pellieHHe 0 Haua/ie MPoeKTa Wi odepeJHOU (a3bl ero XU3HEHHOro LMK/a»... (Bbibepure
OJIVH BapUaHT OTBeTa)

a) opraHusaius

0) KOHTpOJTb

B) WHULIAALIUS

r') 3aBeplleHHe

1) TUTaHUpOBaHUe

3. Omnpepenure K Kakoi (a3e/cTajuM >KU3HEHHOr0 IUK/IAa TMPOeKTa OTHOCUTCA
onpe/ie/ieHUe: «HeMpPePbIBHBINA MPOLECC ONpe/e/IeH!sI HAWIyYIlero crnocoda JeicTBuii ajis
JAOCTIDKeHHsl TOCTaB/IeHHBIX [ie/ied MPOeKTa ¢ y4eTOM CKJ/IQ/ibIBAIOLIecsi 00CTaHOBKM»...
(BBIOEpUTE O/IVH BAPUAHT OTBETA)

a) OpraHusayus

6) KOHTpOJb

B) MHULIAALIUS

I') 3aBepllIeHe

1) TJITaHUpOBaHUe

4. Omnpepenure K Kakoil ¢a3e/cTajud >KU3HEHHOI0 IMK/JA IIPOeKTa OTHOCHTCH
ompejie/ieHUe: «pacnpe/jeeHre (PyHKIMOHA/ILHBIX O00S3aHHOCTEH B COOTBETCTBHH CO
CBO/IHBIM IIJIAHOM yNpaB/IeHHUA M KOHTPOJISI IPOEKTOM»... (BbIOeprTe OMH BapHaHT OTBETA)

a) opraHusanus

0) KOHTPOJTb

B) MHULIMALIUS

T') 3aBeplleHue

1) TJIaHUpOBaHUe

5. OnpegenuTe K Kakou (pa3e/cTagum XKM3HEHHOr0 LIMKJa MPOEKTa OTHOCUTCA JelCTBHe:
«1mepefaua pe3y/bTaToB (MPOAYKTA) 3aKa3uMKy U POCIHYCK KOMaHAbI»... (BbibepuTe OfuH
BApHAHT OTBeTa)

a) opraHu3ayus

0) KOHTPOJIb

B) MHULIALIUS

I') 3aBeplilieHue

1) TUIaHUpOBaHUe

TecToBbIe 3a/ldaHUA 3dKPbITOr0 TUIIA

Knio4yun

1. a
2. B
3. a
4. a
5. r
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6. IIpouumatime mekcm u ycmaHosume coomeemcmeue

B ocHOBe mMOCTpPOeHHsI CHCTeMbl IPOEKTHOr0 MeHe/[)KMeHTa HaxoauTcsa Mertadopa
JKA3HEHHOT0 I[UK/Ia TNPOEeKTa, KOTOpas HCXOJAUT H3 TOr0, YTO NPOEKT eCTh MpPOLecc,
NMPOTEKAIHIl B TeueHHe KOHEYHOro MpoMexyTka BpeMeHH. CoOoTHecHTe yKa3aHHbIe
MPOLeCChI ¢ MX XapPaKTePUCTHKAMH.

ITpoyecchl Xapakmepucmuku npoyeccos

1. vHUIMALYS a) (hopMHUpyeTCsi CCTeMa yIpaB/IeHus
TIPOEKTOM, BBICTPAUBAETCSI COOTBETCTBYIOIIIAs
el opraHu3alMoHHas CTPYKTYypa, BeJIeTCs
TIPOEKTHOTO (PMHAHCHPOBAHHE U MAPKETHHT,
ohopMISIFOTCSE HE0OXOIMMbIe KOHTPAKTHI. ..

2. TJTaHMPOBaHUe 0) ocy1iecTBsieTCs TIOUCK U 0TOOp OU3HecC-
uzied, popmynrpyetcs ¢punocodus u Lenb
TIPOeKTa, TIPOBOJUTCS TIPeJBapUTE/ILHOE
000CHOBaHE peasbHOCTH ee TOCTIKEHUS U
3¢ ()eKTUBHOCTH TTPOEKTa

3. BITIOJTHEHUE B) BeZIeTCsI TIOMCK W ONITUMU3AL[1sI TIPOEKTHBIX
peltieHui, GOPMUPYIOTCSI HAOOPBI TIPOEKTHBIX
paboT U TIPOM3BOJUTCS UX YBSI3KU 110 BpEMEHH,
Or0/pKeTy, pecypcam U UCTIOTHUTEISIM,
pa3pabaThIBAlOTCS TVIAHOBBIE IOKYMEHThI

4. 3aBepieHNe I') JIOTMKO-BpeMeHHasl CTPYKTypa
JiesITe/TIbHOCTH T10 TIPOEKTY, MPOTeKaroljasi B
paMKax IpeIMeTHOM 00/1aCcTH

) TIJTaHUPYeTCsl BBIX0/, UHBECTOPOB U
KOMaH/Ibl U3 TIPOEKTa, OCYLL[eCTB/ISIETCS €r0
3aKphbITHe, TIPOBOIUTCS ayJUTOPCKast
5KCITepTH3a, OCYLLeCTBIISIeTCS] POCITYCK

KOMaH/1bl
3anmiuTe B Tabnuily BeIOpaHHbIe OYKBBI 10/ COOTBETCTBYIOIUMH LU(ppamMu
1 2 3 4
0 a a I
Bropoii 3Tan (NMpOABMHYTHI YypOBeHb) — TMOKa3biBaeT C¢oOpMHUPOBAHHOCTH

MOoKa3aTe/id KOMIETEHIIUH «YMETb»: IIVIAHUPOBATh, pea/IM30BbIBaTh, KOHTPO/IUPOBATh,
OCyI1eCTB/IATb MOHUTOPUHI U 3aBepIlIaTh MPOEKT.

3agaHus OTKPBITOro TUma (BONpocCkl AJIs ONpoca):
1. KakoBa cTpyKTypa o0r11ieii cicTeMbl yTipaB/ieHus! POEKTaMH U KaK OHa CBsI3aHa C )KW3HEHHBIM
LIMKJIOM MpOeKTa?
2. B 4eM COCTOMT OCHOBHOe OT/IMUMe TPOCTOrO KOJIJIEKTUBA MCIIO/IHUTe/ e OT KOMaH[bI
rpoekTa?
3. Kakue (pakTopbl BIUSIOT Ha COCTaB KOMaH/Ibl IIpOeKTa?
4. Tlepeuric/iUTe METO/BI 0TOOPA TIPOEKTOB.
5. OnuimTe aaropuTM SKOHOMUYECKOTO MeTo/ia 0TOOpa MPOeKTOB.

Kntoun

1. CTpyKTypy ympaB/jeHHs NpOoeKTaMH MOXXHO Ipe/ICTaBUTh TPeMS YPOBHSIMM: CTpaTerMuecKui,
OTepaTUBHbIM W TakThueckuil. Ha ypoBHe OIepaTWBHOTO VIIPaB/IeHUS TIPOEKTaMU
OCyIlIecTBASIOTCS  (ha3bl JKU3HEHHOrO I[MK/a: WHUIMALYS, TJIaHUpOBaHWe, WCIIOHeHue,
3aBepllIeHue.

2. ['MaBHBIM OT/IMYMEM KOMaHZbI IMPOEKTa OT IPOCTOr0 KOJIJIEKTWBA WCIIOJIHUTENEN SIBSETCS
BbICOKMM YPOBEHb CIZIOUeHHOCTHU ee yUaCTHUKOB.
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3. @®akTophl BLICOKOW afamnTalyd, HHU3KOH KOH(IMKTHOCTH, CIUIOUEHHOCTH UYJIEHOB KOMaH/BbI,
3(QeKTHBHOCTU B3aUMO/IeHCTBHSI KIMEIOT BBICOKYIO CTelleHb YIpPaB/sieMOCTH COCTaBa KOMaH/bl
TIpOeKTa.

4. K wMeromam oTOOpa TpOEKTOB CjieAyeT OTHeCTH: UMC/IEeHHBbIe MeTO/bl DPaHKHUPOBAHM,
YHC/IeHHble JKOHOMHWUYECKHWe METO/bl, UKC/AeHHble OpraHu3al[iOHHbIE MEeTOJbI U METO/IbI
OTILIMOHOB.

5. Jl1s1 6O/BILIMHCTBA Pa3/IMUHbIX TUTIOB [IPOEKTOB OLieHKa MHBECTUL[MOHHOW NpUB/IeKaTe/IbHOCTU
MOJKET CUMTATbCSl [JJOCTAaTOUHOW, €eClIM TIPOBeCTH aHaau3 4YeTbIpeX WHBECTULMOHHBIX
TOKasaTeseii: TeKyileld U TOMHOW TOUKW 0e3yObITOYHOCTH, YWCTOM NpUBEIeHHOW CTOMMOCTH,
BHYTpeHHeH HOpPMbI /JOXOIHOCTU TIPO€eKTa, peHTabeIbHOCTH MPOEKTa.

Tperuii 3Tan (BBICOKHI ypOBeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTbL MOKa3aTesisi
KOMIIETEHIIUHM «BJ/IdJi€Tbh»:. CHCTeMHbIM IIOAX0A0M K aHa/IU3y qu)opMamm U TMPHUHATHA
pEMEHHﬁ, KPpUTHYECKHUM B3IJ/IAAJ0M Ha pe3y/1bTAaTbl U BO3MO)XXHOCTD Y/IyUllIeHHUA IPOLjeCCoB.

IIpakTHYeckue 3aaHUA:
1. Wcnone3yss wmeton PERT, oueHuTe [iuTeNbHOCT (DOPMUPOBaHUS TIPOEKTa, ec/Id
ONTUMUCTUYHAS OLleHKa COCTaBJIsieT 5 IHeH, meccCuMUCTUYHast — 15 fHel, a Haubosiee BeposiTHast
-10?
2. TlpoekT 6bu1 BeIMOMHEeH ¢ GromkeTroM 100000 pybsedi, HO (akTHUeCKU TOTpauyeHO ObLIO
120000 pybneii. Onpegenute Ko3dpduimenT BoimosHeHns: croumocTtu (Cost Perfomans Index,
CPI).
3. TIpoeKT r1aHupOBaIOCh 3aBepinTh 3a 50 pabounx AHeH, HO Ha TEKYIIUi MOMEHT BBITIOJIHEHO
60% pabothel 3a 30 aHell. Paccumraiite mHAEKC BbirosiHeHUs1 Tpaduka (Schedule Perfomance
Index, SPI).
4. TIpoekT TpebyeT Haya/ibHBIX B/IOKeHHUA B pasmepe 300000 py6seit. Ilpemmosaraemas
BBIDYYKa OT TMpPOA&XHA MpoAyKuuu coctasiasger 150000 pyOneli B Mecsi, a ekeMeCsSUHbIe
oreparMoHHbIN pacxozkl coctapsisiior 80000 py6reit. OrpesenuTe TOUKy 6e3yOBITOUHOCTU B
Mecsax.
5. MHBecTuiuu B mpoekT coctaBwivd 250000 py6sieii. Uepes roj m0XoA OT MPOEKTa COCTAaBUI
350000 py6sieii. Paccunraiite Bo3Bpar Ha mHBecTHLMH (Return on Investment, ROI).

Kno4n

1. d®opmyna wmetoga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIIpoekTt Oyzer
chopMUpoBaH 10 0KoHUaHuH 10 fHeH.

2. ®opmyna CPI=EV/AC, rae EV — 3aruiaHupoBaHHble 3arpaThl, AC — QakThueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3uayenve CPI MeHbilie 1 yKa3biBaeT Ha Tiepepacxof CPeCTB.

3. @®opmyna  SPI=%Completed/%Planned.  [IpomjeHT  BbINOJHEHHWs 1O  [UIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIM 1 yKa3bIBaeT Ha TOUHOE BBITIOJIHEHKE MPOEeKTa 10 TPaduKy.

4. dopmysa pacuera TOUkM 6e3yObiTouHocTh: Touka 6e3yObiTouHOCTU=HauanbHBIE
BiokeHust/(Beipyuka-OrmnepaliioHHble  pacxofel). Pacuer: Bpipyuka=150000 pyo6.,
OrnepaloHHbIe pacxoasi=80000 pyo., [TpubsUTL=BBIpyuKa-OrnepalioHHbIe
pacxoapi=70000  py6./mec. HauanpHble  Braokenusi 300000 py6. Touka
6e3y6errounoct=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyeT JOCTHKHUMA
NIpUMepHO uepes 4,5-5 MecsLeB.

5. @®opmyna ROI=((Joxoa-UuBectunmn)/MuBectrinn)*100%. Pemenve Joxoa=350000
py0., UaBecTrumn=250000 py6., Yncras npubeiib =/Joxoa-MaBectunyn=100000 pyo.
ROI=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaB/isiTb IPOEKTOM Ha BCeX 3TaNax ero >XU3HeHHOT0 LMK/

32




33

YK-2.3. IInaHupyeT peasu3aiMi0 3aja4y B 30He CBOel OTBETCTBEHHOCTH U C y4eTOM
HMeIIIUXCA PecypcoB H OrpaHUYeHUl, JeHCTBYIOIIMX NPaBOBbIX HOPM

IlepBblii 3Tan (MOPOroBOoM YypOBEeHb) — MoOKa3biBaer C(HOPMHPOBAHHOCTH MOKAa3aTesist
KOMIIETEHIIMH «3HaTb»: 3THYECKHe acleKTbl NPOeKTHOW AesATeJIbHOCTH U COLHATbHYI0
OTBETCTBEHHOCTb.

TecToBble 3ajaHUA 3aKPBITOr0 TUIIA
1. Yro u3 mnepeyuc/IeHHOr0 SAB/ISAETCA IPHUMEPOM HapylleHUus 3THUYeCKUX HOPM B
NMPOEKTHOM JAeATeJTbHOCTH ... (BbiOepuTe OfIH BapHaHT OTBETA)
a) 3aBblllIeHHe CMeThbI ITPOeKTa PaJikd TMYHOW BbITO/bI
6) yecTHOe MH(OPMUPOBaHHE 3aKa3uHKa O BO3MOKHBIX PHUCKax
B) COOJTFOIeHre CDOKOB BBITIOJTHEHHSI TIPOEKTa
I) yuacTve B 071aroTBOPUTETbHBIX aKLUSX
) TIOBBILLIeHNe KBaTU(pUKALMU COTPYJHUKOB

2. Kakoii acmeKkT NpPOEKTHON [eATe/IbHOCTH KacaeTcsi 3alUThbl KOH(HAeHI[HA/TbHOU
uH¢opManuu (BeibepuTe 0JJMH BapUAHT OTBETA)

a) S5KOHOMUS peCcypCoB

0) sKoJIOTHUYECKOe BO3elCTBIe

B) MpaBOBasl 3alllUTa UHTeJUIEKTYaTlbHOM COOCTBEHHOCTH

r) (hvHaHCOBAas MPO3PayHOCTh

1) 3a00Ta 0 37I0pOBbe COTPY/AHUKOB

3. Uem xapakTepu3yeTcsi TMPOEKT, COOTBEeTCTBYIOIIHMI NPUHIUIAM YCTOMUYHUBOIO
Pa3BUTHA... (BbIOEpUTe OIMH BapHUaHT OTBETA)

a) MakKCUMM3alyel KpaTKOCPOUHOW TIPUObUIH

6) MUHHUMU3aLel J0AT0CPOYHBIX IKOJIOTHUeCKUX MOC/Ie/ICTBUM

B) MOJTHBIM UTHOPUPOBAHUEM COLMA/IbHBIX (HaKTOPOB

') OTCYyTCTBMEM WHHOBAL[MOHHOT'O TIOX0/a

[l) CHI)KeHHeM KaueCTBa MpOAyKLUN

4. Kakue [eiicTBUA MeHeJ)kepa IPOEKTa CIOCOOCTBYIOT CO3JAAHHI0 ITHYHOIM padouei
cpepabl... (BbibepuTe OIMH BapHUaHT OTBETA)

a) CKpBITHe OLIMOOK OT 3aKa3urKa

0) cripaBe/i/IMBOE pacrpefiesieHue 3a7au Cpeju COTPYHUKOB

B) MOCTOSIHHOE JJaB/ieHre Ha KOMaH/y /ISl yCKOpeHusi paboThI

I') yCTaHOBJIeHHe HepeaTMCTUYHBIX CPOKOB

1) MaHUMYJISALUST JAHHBIME 7151 TIO/TyueHrst O0HyCOB

5. Kakod acneKT TmPOeKTHON [esTeJbHOCTH OTPa)KaeT OTBETCTBEHHOCTh Mepef
00II[eCTBOM. .. (BbIbepuTe OJMH BAPUAHT OTBETA)

a) co3faHve KOM(OPTHBIX YC/IOBUH TPy/ia AJisl COTPY/IHUKOB

0) TIPOM3BO/ACTBO YKOOTUUECKHA UYMCTOMN MPOAYKLIUN

B) OITHMMasbHOE UCTIO0Ib30BaHue MPUPOAHbBIX PECYPCOB

r) MpeJoCcTaB/ieHue CKU0K K/IMeHTaM

[1) peK/aMHbIe aKLu1

TecToBbIe 3ajaHUA 3aKPBITOr0 TUMNA
Knwo4n
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6. Hpouumaiime mekKkcm u ycmadoeume coomeemcmeue
CooTHecure NpUuBeA€HHDbIE€ TEPDMUHLBI C MX OIIpee/1€eHUSAMH.

TepMuHbl OnpedeneHue

1. KOH(MKT UHTEpeCcoB a) TIPUHLIUT BeZieHUs OM3Heca, HarpaB/eHHbIN
Ha yZIOBJIeTBOpeHHe 1oTpebHOCTel 001jecTBa
Yl OKpY>Kalolllel CcpeJibl

2. ycToluMBOe pa3BUTHE 0) MPUHLMITEI ¥ CTAaHJAPTHI TOBEIEHNS,
KOTODBIX JI0/KHBI TIPHZIeP>XKUBATHCS
npodeccrioHasnbl B CBOel pabore

3. KOHOUAEeHLIMaTbHOCTb UH(MOpMaLU1 B) CUTYyaLusl, KOT/la TMYHbIE UHTePEeChl MOTYT
TIOBJTUSITh HA OObEKTUBHOCTD TIPUHATHS
peleHui

4. couuanbHas CrpaBe/IMBOCTb T') JOJICOCPOYHBIN MOAXO, K PAa3BUTHIO,

YUWTBIBAIOIIUN COLIMabHbIe, 5KOHOMUYECKHe
Y 9K0JIOTHYeCKHe (haKTOpkI

5. npodeccroHanbHasi 3TUKa [1) yBaXXUTe/IbHOE OTHOLLIEHHUE K IpaBaM
[PYTUX JII0/lel ¥ OpraHy3alivid, BK/Iouas
3aLUTY UX YaCTHOM >KU3HU

€) PaBeHCTBO U CIIpaBe//TMBbie BO3MOXXHOCTU
JJ1s1 BCeX YYaCTHUKOB MPOEKTa

3anmumTe B Tab/MLy BeIOpaHHBIe OYKBBI MOJ, COOTBETCTBYIOMIMMHU LUpamMu

1 2 3 4 5
B r I e 0
Bropoii »3Ttanm (NPOABUHYTBHIM YpPOBeHb) — MOKa3biBaeT CHOpMHPOBAHHOCTH

NnokKasare/s KOMIEeTeHIIUN «yMeTb»: ()opMHPOBATh KOMaH/y M OCYLIeCTB/ISITh KOMMYHHUKAIIUIO
1pH padoTe Haj\ MPOEKTOM.

3agaHus OTKPBITOro TUma (BONpoCkI AJIA ONpoca):
1. Kakue riporieccsl 06ecrieurBaOT KOMMYHHKALIMIO B ITPOEKTe?
2. Kakvie 0OCHOBHbIe BXO/iHbIe U BbIXO/JHbIE /IaHHbIe TIPOLIeCCOB KOMMYHHUKAL[MY B ITPOeKTe?
3. Kakue [JOKYMeHTbI UCIIO/Ib3YIOT [/ OTPaKeHUsI BXOAHBIX U BBIXOJHBIX JAaHHBIX IIPOLIECCOB
KOMMYHUMKALMU B TIPOEKTe?
4. Kakvie KOMMYyHHKaI[MOHHbIe MHCTPYMEHTBI BaM M3BECTHBI M MOT'YT OBbITh 3a/ieliCTBOBaHbI TIPU
OCYI1leCTB/IEHUU [TPOEKTHOM J1eITe/TbHOCTHU ?
5. Kak opraHu3oBath 4 [pOBECTU IIPOEKTHOEe COoBelljaHue?

Knoun

1. KOMMyHI/IKaLlI/I}O B TIPpOEKTE 06eCHe‘{I/IBa}OT TdKHe IIPpOLeCChl: IJIAHNPOBAHUWA KOMMYHHKauHﬁ,
pacrpocTpaHeHust ”HQPOPMALMHY, YIIPaBIeH!s] KOMMYHHUKALASIMH.

2. K ocHOBHBIM BXOAHBIM [JdaHHBIM HpOL[ECCOB KOMMYHI/IKaL[I/II/I C]'[EAyET OTHEeCTHU.: I1JIaHbI l'IpOEKTa,

peecTp 3aWHTEpPECOBAHHBIX JIML| [IPOEKTa, ONMCaHWe poJiel, yTBep)KJeHHble U3MeHeHUs], I1aH
KOMMYHHKAL[WI, OTYeThl O BBLIMOJHEHUU pabOT, He3arIaHUPOBAHHBIM 3ampoChl MH(POPMALUH,
pacripoctpaHeHHast nHpopmarusi. K BEIXOAHBIM JJAHHBIM TIPOLIECCOB KOMMYHMKALIMM OTHOCSIT:
M/aH KOMMYHUKalU{, pacrpocTpaHeHue HWH(OpMalLiH, [AOCTOBEPHOCTb U CBOEBPEMEHHOCTb
vH(dOopMalM, KOPPEKTUPYIOLINeE AelCTBHUS.

3. OCHOBHBIMU HAOKYMEHTAMU, MCIIOJIb3YEMBIMHA /I OTPA>K€HUA BXOJHBIX WM BBIXOAHBIX OAHHBIX
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MPOIIECCOB KOMMYHUKAIIMA MOTYT ObITh: TUIaHBI TMPOEKTA, PEeCTp 3aUHTEPECOBAHHBIX JIMI]
MPOEKTAa, T/IaH KOMMYHMKAI[UHM, OTYETHI O BBINIOJHEHHUH pabor.

4. OcHOBHBIMU (hOPMa/TbHBIMM KOMMYHHKALIMOHHBIMA WHCTPYMEHTaMH BHYTPEHHMX YYaCTHUKOB
MpOeKTa MOTYT ObITb: 3/IEKTPOHHAs TouTta, TenedOH, 3aceqaHusA, paboTa C TPOEKTHOM
JIOKyMeHTarel, Takke MOTYT ObITb HCIO/B30BaHbl  He(hOpMajbHbIE WHCTPYMEHTHI:
COpeBHOBaHUs, X000H, e/ioBast Apykoa.

5. [TpoBefieHNI0 TIPOEKTHOTO COBEIIAHWs TpeALIecTByeT TIpe/iBapuTesibHasi dTarHas pabora:
MOJTOTOBKA K COBEIaHWI0, OpraHM3aliisi COBeILaHWs, MPOBe/ieHre COBeLLaHUsl, MOo/Be/ieHHe
WTOTOB TPOEKTHOTO COBeIljaHWs, OQOpM/JeHHe U PacChUIKAa [IeIOBOH  JIOKyMEHTAl[UH,
peanu3alsi U KOHTPOJIb BBITTOJTHEHUS IOCTUTHYTHIX IOTOBOPEHHOCTEM.

Tperuii 3Tan (BbICOKHI ypOBeHb) — MoOKa3biBaeT COpMHPOBAHHOCTH MOKa3aTesis
KOMIIETEHIIUHN «BJ/Id/I€Th»: HaBbIKaMH OPpHEHTAIlMU Ha HOTPEGHOCTI/I 3dKd3UHMKad U KOHEYHOro
noTpeduTe/isi, FOTOBHOCTH YUUTHIBATh 00PAaTHYIO CBSI3b U BHOCUTH H3MEeHEeHHs B NPOEKT.

IIpakTHyeckue 3aiaHHS:
1. Ipeamosnioxum, UTO Ballla KOMaH/a mpoBena orpoc cpegu 100 KueHTOB, UTOOBI y3HATh WX
CTeleHb y/I0BJETBOPEHHOCTH HOBBIM MpOAyKTOM. KimeHTam mnpepsarajioch OLEHUTb MPOAYKT
rno wikase or 1 g0 5, rae 1 — KpaliHe Hey/IOB/IeTBOPEHbl, @ 5 — MOJTHOCTBIO Y/ OBJIETBOPEHBI.
Pe3ynbTathl oripoca Takve: 10 KIMeHTOB OIjeHWIH TIPOAYKT Ha 1 6aut; 20 K/IMeHTOB OLeHW/IUA Ha
2 6ana; 35 KIHeHTOB oljeHWIM Ha 3 6ana; 25 KiueHToB Ha 4 6asta; 10 K1veHToB Ha 5 0asiioB.
PaccuuTaiite cpesHuii 6ast yj0B/IeTBOPEHHOCTH KIME€HTOB U CJiesialiTe BHIBOJ] O TOM, HACKOJIBKO
TIPOJIYKT COOTBETCTBYET OXKUAAHUSIM TOTpeOuTe Tel.
2. [omycTyM, BBI TIOJYYW/IIM OOpaTHYIO CBsI3b OT 3aKa3uWKa, COTJIaCHO KOTOpPOW TpeOyeTcs
BHECTH [IOTIOJIHUTE/TbHbIe (DYHKLWH B MPOEKT. VI3HayasbHO TpeAro/iaranaock, uto oobem pabor
cocraBuT 400 ye/IOBEKO-UaCOB, a CTOMMOCTh TIPOeKTa Obljla pacCunTaHa UCXo/st u3 ctaBku 1000
py0bneti 3a uac. ITocsie yueTa o6paTHOM CBSI3U BBISICHUIOCH, UTO HEOOXOJUMO 00aBUTH elre 75
Yye/IOBEKO-UaCOB Ha peajmn3arivio AOTOJHUTENIbHBIX (yHKIMHA. PaccuurtaiiTe HOBBIHA OOIIMi
00bem paboT 1 HOBYHO OOIIyH0 CTOMMOCTD TIPOEKTA.
3. VicxoaHbli T71aH MPOeKTa MpeAyCMaTpUBasl BhITIoJHeHHe Bcex paboT 3a 10 Hemens. OpHaKo
TI0C/Ie BHECEeHUsT U3MeHeHH, 100aB/IeHHbIX Ha OCHOBe 00paTHOM CBsI3H, OKa3asoCh, UTO Terepb
TpebyeTcsi 0TOMHUTENBHO 45 uesioBeKo-AHel (TMpU YCI0BUH, uTO pabouasi HeJiesisi COCTOUT U3 5
pabouuix aHeit). Heobxonumo nepecydTaTs HOBbIe CPOKH 3aBepILeHUsI TIPOEKTa.
4. Tlocne mpoBefieHUs1 OMpoOCa Cpeiyd K/IWEHTOB BBbISCHW/IOCh, UYTO /il YAOBJIETBOPEHUS] MX
noTpeOHOCTe He0OXOAWMO W3MEeHWTh Au3aiiH uHTepdeiica mpoaykTa. CTOMMOCTH 3THX
v3MeHeHu otieHrnBaetcs B 150 000 py6seii. [TeppoHaua/ibHO 3a/10kKeHHast CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisyia 200 000 py6neii. Takke HeoOXOAUMO ydeCThb, UTO TIOC/e BHEJPEHUS
M3MeHeHUM 0’KUZAeTCst yBenrueHe rpofak Ha 20%, uTo MpUHeceT [JOTOHUTE/IbHYIO MPUOBLTH
B pa3mepe 600 000 pyGneii B TeueHHWe MEpPBOrO TO/la SKCIUTyaTaluud. PaccunrtailiTe UMCTYHO
NIpUOBIb TTOC/Ie BHeCEHUsI M3MeHeHUH U CJiesialiTe BBIBO/, O 11e/1iec000pa3HOCTH ITUX U3MEeHeHH.
5. Ilocne BbIMycka HOBOW BepcMM IIPOAyKTa KomnaHus mnonyunsna 200 OT3bIBOB  OT
nosnb3oBatenei. M3 Hux 160 OT3BIBOB cofepKaiu TIPeAJIOKeHUs TI0  yJIyYllleHUro
(bYHKIIMOHATBHOCTH, 35 OT3LIBOB Kaca/lvch yA0OCTBa UHTepdeiica, a OCTasbHbIe OT3bIBbI ObLIH
CBsi3aHbl C TeXHUUeCKUMU rpobsiemamu. OmipesienTe, Kako MPOLIEHT OT3bIBOB MPUXOJUTCS Ha
KaK/bIi BU/, IPEJ/IO’KeHUN.

Kno4n

1. Cpennuii 6an paccunThiBaeTcsi o dopMyse cpegHel aprdMeTHUYeCKOi B3BeIIeHHOM:
CpegHuii 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BriBoz:
cpeaHui 6an y0B/IETBOPEHHOCTH cocTaBsieT 3,05, UTO HaxoAUTCs OJ/iKe K OTMeTKe
«3» «y[,0BJIETBOPUTENIBHO).

2. Hogpiii 0611uii 06beM pabot: 400 w.u. + 75 u.u.=475 u.u. HoBasi o611ass CTOMMOCTh
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npoekTa: 475 u.u, X1000 py6./4.u.=475000 pyoO.

3. CHauasia TiepeBefieM 4Ye/IOBeKO-AHU B paboume aHu: 45 yen. gH./5 AH. B Hememro=9
Hestenb. Terepb MpUOAaBUM /IOTIOTHUTE/ILHOE BpeMsI K UICXOAHOMY CpoKy 10 Hex.+9 Hef,.
=19 Hep.

4. lorosiTHUTeIbHBIE 3aTpaThl Ha WM3MeHeHWe au3aiHa: 200000 py6. — 150000 py6. =

50 000 py6. IIporHosupyemasi gomosHUTeNbHass TpuObLUTL 600000 py6. Ywncras
npubblb TIoce uaMeHeHui: 600000 py6. — 50000 py6. = 550000 py6. BwiBog:
BHeceHve uW3MeHeHWM B [M3ailH TPOAYKTa MpUBeJET K [OMOTHUTEIbHOW UKCTOU
npubbutt B pa3mepe 550 000 py6., uTO [JesiaeT 3TH W3MEHEHHsI SKOHOMHUYECKU
1]e71eCO00pa3HBIMHU.

5. CHauasia paccurTaeM KOJIMYeCTBO OT3bIBOB, CBS3aHHBIX C TeXHUUECKUMHU TIPobieMamu:
Texuuueckue po6eMbi=200-160-35=5. Ternepr Hal1eM MPOLIEHTHI /15 KaXKZ0ro BH/a
nipefioxKeHui:  GyHKIMoHaMBLHOCTE=160/200X100%=80%; ymobcTBOo uHTepdeiica
=35/200xX100%=17,5%; Texauueckue mmpodseMbl =5/200X100%=2,5%

YK-2. Crioco6eH ynpaB/isiTb IPOEKTOM Ha BCeX 3TANax ero )XU3HEHHOT0 LMK/
YK-2.4. Ily6/1M4HO npeCcTaB/IsieT pe3y/ibTaThl pellieHHs KOHKPETHOH 3a/jauM MPoeKTa

IlepBbli 3Tan (MOPOroBOM YypOBEeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH MOKAa3aTesist
KOMIIeTeHIINU «3HaTh»: HHCTPYMEHTHI JI/Ifl CO3/jaHusl I/IaHa npoeKTa Microsoft Project, Microsoft
Ecxel

TecToBbIe 3ajaHUA 3aKPBITOr0 TUIA
1. Kakasa ¢yskuua B Microsoft Excel mo3Bosisier paccuuTaTth J/IMTe/THHOCTH 33/jlaud B
npoekTe?... (BbiOepuTe O/IMH BapHaHT OTBETA)
a) CYMM
6) CP3HAU
B PASHIIAT
r) ECJI1
n) BITP

2. Kakoii uHcTpymMeHT B Microsoft Project mcrmosb3yercsi /i Ha3Ha4YeHHUSA PeCypCoB
3afauam? (BeIOepHTe OZIMH BapUAHT OTBETA)

a) nvarpamma ["aHTta

0) KaseH1apb MPOeKTa

B) OKHO Ha3HAUeHMIA

T) JIMCT PeCypcoB

1) Tabsmiia 3aTpar

3. Kakue Tunbl aumarpamMm aoctynHbl B Microsoft Project gisi BU3yasiM3anuu JAaHHBIX
npoekra?... (BiOeprTe OJJMH BapUaHT OTBETA)

a) Kpyropasi imarpaMma

0) MHelHas ArarpaMma

B) Auarpammsbl ['aHta u PERT

r) cTosibuaras [uarpaMMa

n) nuarpamma BeHHa

4. JIna uvero ucnosblyerca ¢yHkuusa "dopmyna" B Microsoft Excel mpu paGore Hapg
NpoeKTOM?... (BbiOepuTe OAMH BapHUaHT OTBETA)

a) A/l pacyeTa JI/TUTeIbHOCTH 3aZiau

0) /17151 aBTOMAaTHUeCKOTO OOHOB/IEHHST IaHHBIX

B) /I/Is aHa/IM3a (PMHAHCOBBIX TTOKa3aTesiel
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r) 7151 pOpMaTUpPOBaHUS sTueeK
1) [i/1s1 IOCTPOEeHUsI TPauKOB

5. Kako#l mporpaMMHBIN NPOJAYKT Iie/ieco00pa3Ho HCIO0/1b30BaTh 1A (opMHUpOBaHUA
Oro/pKeTa mpoekTa?... (BbibepuTe OfIMH BAPUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIe 3ajaHUA 3aKPBITOr0 TUMNA
Knwo4n
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6. Hpouumaﬁme meKcm u ycmaHoesume coomeemcmeue

CooTHecHTe MHCTPYMEHTHI (IPOrpaMMHbIe MPOJYKTHI) C HX OCHOBHBIMH (YHKIIUSIMH.
TepMmuHbl OnpedeneHue
1. Microsoft Project a) yrpaepjieH’e 6a3aMH JJAHHbIX
2. Microsoft Excel 0) co3maHue OFOKETOB
3. Microsoft Word B) 5/IEKTPOHHAsI 1I0YUTa U KaJleHapb
4. Microsoft PowerPoint I') Ipe3eHTaluu
5. Microsoft Access ) yrpaB/leHue pecypcaMu MpoeKTa
) HarvcaHue JOKyMeHTalluu

3anuirTe B Tab/MIY BbIOpaHHBIE OYKBBI MO/l COOTBETCTBYIOIIMMH IIU(bpaMH

1 2 3 4 5
I 8 e r a
Bropoii »3Ttan (NMPOABHUHYTHIH YpPOBeHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTh

MoKasare/isi KOMIIETEHLIUM «yMeTb»: B/ajeTb CIeHaTM3UPOBAaHHBIM MPOrPaMMHBIM
o0ecrieueHNeM ynpaB/ieHHsl NPOeKTa, padoTaTh C 00/1aYHBIMH CepBHCAMM W WHCTPYMEHTaMH
COBMeCTHO# padoThI

3afaHusA OTKPBITOr0 THUMA (BOIIPOCHI /ISl O1Ipoca):
1. Kak BazieHue cCrieliiaJv3upoBaHHbIMUA [pOrpaMMaMy yIIpaB/ieHUs IIPOeKTaMHu IOMOoraeT B
paboTe MeHezKepa rpoekTa?
2. Kakue npenMy1iiecTBa jaeT UCIOIb30BaHUe 00/IauHbIX CEPBUCOB B yIIPABIEHHUH ITPOEKTOM?
3. Kakue BO3MOKHOCTH TPe/IOCTaB/ISIOT COBPEMEHHble NHCTPYMEHThbI COBMECTHOMN paboThl AJIst
yJIy4dlleH!s] KOMMYHUKAaLUYA B KOMaHze?
4. Kakue HaBbIKM HeoOXOZMMO pa3BHBaThb MeHe/pKepy IpoekTa Ajs 3¢ deKTUBHONW paboThl C
00/1aUHBIMH CEPBUCAMU?
5. KakoBbl OCHOBHBIE 3Talbl BHeZIpEHWs Crelldaqu3UpPOBaHHBIX IPOrPaMMHBIX pelleHU B
IIPOEKTHBIM MeHePKMeHT?

Kntoun

1. Bnajenve crieljuasM3npoBaHHBIMM TIPOTPAMMaMH, TakMMK Kak Microsoft Project wmm Jira,
3HAUUTe/IbHO YIIPOLLaeT MPOLeCC IJIAHMPOBAaHUs, OTC/Ie)KUBAHUS U KOHTPOJISL 34 BBIIIOJIHEHUEM
3a7lay. ODTU MporpamMMbl MO3BOJISIIOT 3((eKTUBHO paclpe/iefisiTh pPecypchl, yCTaHaBIMBaTh
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CPOKHM, TIPOTHO3MPOBaTb PUCKU M KOHTPOJIMPOBATh IPOTpecc TpoekTa. Kpome Toro, oHu
TMPe/IOCTaB/ISIIOT YA00HBIe MHCTPYMEHTHI /i1 BU3yaiM3ali JaHHBIX, Takhe KakK JuarpamMMbl
l'anta, uTro oOseryaerT IOHMMaHWe TeKYILer0 COCTOSHUSI TIpOeKTa BCEMH Y4aCTHUKaMU
KOMaH/[bl.

2. O6sauHble cepBUCHI 00eCIIeUnBalOT JOCTYM K JAHHBIM U HHCTPYMeHTaM 13 JiF000 TOUKU MHPa,
rJie eCTb MHTEePHeT-CcoejHeHre. DTO 0COOEHHO TOJIe3HO /sl KOMaH/, paboTaloIuX y/jaeHHO
WIM B pa3HbIX YacOBBIX Tosicax. Kpome TOro, ob/jauyHble pelleHUs] 4YacTO TIpejjlararoT
aBTOMaTUYeCKOe pe3epBHOe KOMMPOBaHHE U 3alllUTy [JaHHBIX OT MOTEPH, a TaK)Ke BO3MOKHOCTh
ObICTPOrO MacITabMpOBaHWs PECYpCOB B 3aBUCHUMOCTH OT TIOTpeOHOCTel mpoekTa. Takke
MHOTHe o0OsyiauHble IUIaTGOPMBI WHTEIPUPYIOTCS C JADYTUMH CHCTeMaMM, YTO YJIydYllaeT
COBMECTHYIO paboTy 1 0OMeH HH(MOpMaLel MeXKy uleHaMu KOMaHbl.

3. CoBpeMeHHBIe WHCTPYMEHTBI COBMeCTHOW paboThl, Takve Kak Slack, Microsoft Teams u
JIpyrye, CyIIeCTBEHHO Y/yYlllal0T KOMMYHMKAIMI0 B KOMaHJax Omaroziaps MHOXeCTBY
¢byskuuii.  OHM  TO3BOJSIIOT  OBICTpO  0OMEHMBAThCS — COOOILIEHHSIMHM,  TTPOBOAWTH
BHZIeOKOH(epeHIINM, COBMECTHO PeJaKTUPOBaTh [JOKYMEHThI U OTC/IeKMBATh CTaTyC 3ajad B
peasibHOM BpeMeHW. VIHTerpaiusi C KajdeHJapsMu U IUIAHUPOBIIMKAMHA  TIOMOTaeT
CUHXPOHHM3MPOBaTh TPa(MKNA YUaCTHUKOB U M30eratb KOHGIMKTOB B pacrvcanuy. bosee Toro,
MHOTHE W3 JTUX IUIaTPOPM TIOAZEP)KMBAIOT MOOW/IbHBIE YCTPOWCTBA, UTO /ie/iaer
KOMMYHHMKAIIMIO JIOCTYIIHOM Jaxke BHe oduca. Bcé 3To crocoOCTBYeT TOBBIIIEHHIO
3hdeKTUBHOCTY B3aUMO/IENCTBUSI ¥ YCKOPEHUIO IPUHATHS PeIlleHN B paMKax ITPOeKTa.

4. MeHekepbl IPOEKTOB A0/DKHBI 00/1a/jaTh PSZIOM Ba)KHBIX HaBBIKOB [JIs1 YCIIEIIHON paboThl €
obmauHbiMM cepBucamMu. K HUM OTHOCATCS yMeHHWe HacTpaMBaTb W aAMHUHUCTPUPOBATh
obmauHyr0  WHQPACTPYKTypy, 3HaHWe TIPUHIUIIOB WH(OPMAIIMOHHOW  06e30mMacHOCTH,
Cr1ocoOOHOCTh MHTErpupoBaTh pas3IMyHble TPUIOKEHHsT M CEePBUCHI, a TaKXKe OMbIT pPaboThl C
JAHHBIMU B 00jake. BaXHO TakKe TMOHMMAaTb TPUHLMITBI MACIITAOMPYeMOCTH U THOKOCTH
00/1aK0B, YTOOBI ONITHMAJIBHO UCIIO/B30BaTh IOCTYIHbIe pecypchl. HakoHeL], MeHeKep O/KeH
yMeTb 00yuaTb CBOIO KOMaH[y paboTe C HOBBIMH TeXHOJOTHSMHU U TOJ/IeP)KUBaTh BBICOKUM
ypOBeHb MOTHUBAL[MM K OCBOEHHIO HOBBIX MHCTPYMEHTOB.

5. [lporjecc BHeApeHWs CleLMaJW3UPOBAHHBIX TIPOrPpaMM BKJ/IIOUAeT HECKOJIBKO K/IHOUeBBIX
3TarnoB. Bo-MepBbIX, MPOBOJUTCS aHAIU3 TEKYIIUX MPOIIECCOB U TpeOOBaHUI TPOEKTa, UTOObI
oTIpe/ie/luTh, Kakvue WMeHHO (yHKOUM HeoOXOAWMBI. 3areM BbIOMpaeTcs MOAXOAsIIee
nporpaMMHoe obecrieueHre, KOTOPOe COOTBETCTBYET 3TUM TpeboBaHUsM. [lanee ciefyeT 3Tar
o0yueHUsI COTPYJHUKOB HCTO/Ib30BaHMI0 HOBOro I10O, BK/rOuUasi MpoBejjeHHe TPEHHHTOB M
KOHCy/bTauui. [locsie 3TOro HauMHAaeTCs MAJIOTHOe BHe/IpeHue, KOr/la CUCTeMa TeCTUPYETCS B
peasibHBIX YC/IOBUSIX. 3aBeplUatolvM 3TaroM sIBsIeTCsl TIOHbBIN Mepexo/] Ha HOBOe pellieHue U
perysisipHOoe 0OHOB/IEHHE CUCTEMBI B COOTBETCTBUU C M3MEHEHUSIMU B TIDOEKTE.

Tperuil 3Tan (BbICOKHH ypOBeHb) — MOKa3biBaeT C(OpPMHPOBAHHOCTH MOKa3aTesis
KOMIIeTeHIMM «BJIa/ieTh»: HaBbIKaMH MPe/ICTaBJ/IEHUA Pe3y/IbTaTOB MPOEKTa mnepe/| ayAUTOpHeH,
C03/aBaTh Npe3eHTallHOHHbIe MaTepHaIbl M 0TYEThI.

IIpakTHyeckue 3aaHUA:
1. Pa3paboTaiiTe CTPYKTypy Tpe3eHTallud MPOeKTa JJIUTebHOCThIO 15 MHUHYT, KOTOpas OyJeT
BK/IIOYAaTh CJleAylolue 3jeMeHThl: BBeJeHue (Ha3BaHMe TIpoeKTa, Lesb). OnucaHue
nipobsieMbl/3aziaui. MeTopl U TIOJXOAbI. Pe3ysbTaThl U JOCTHXKeHUs. 3aK/FoUeHHe U BbIBOABI.
Bomnpock! 1 0TBeTHI (JaHHBIE MOTYT OBITH YCIOBHBIMH).
2. TloarotoBbTe TpU ClakAa [as Tpe3eHTAlMMd T[IPOEKTa, BKI/IIOUAOLye CreyHoIlyIo
uH(popMaLio (ZaHHBIE MOTYT OBITb YC/IOBHBIMHK): 1. TUTY/IbHBIN C1aiiy (Ha3BaHMeE, aBTOPHI). 2.
Cnalif c orvcaHyeM MeTOo/I0B M moixo10B. 3. Craiij ¢ pe3y/bTaTaMH U BbIBOJIaMU.
3. CocTaBbTe KpaTKWH OTUET O pe3y/ibTaTaX IMPOEKTa, KOTOPbIM OyzeT BK/IOUaTh C/IEAYIOIIAe
paszenbl: 1. Beemenune 2. Onuvcanue mnipoekta 3. Metogosiorusi 4. Pesynbrathl 5. BbIBOABI U
peKOMeH/al1u.
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4. Cospaiite uH(porpaduKy, KOTopas Har/sHO MpeJCTaBUT K/tOueBble pe3y/bTaThbl MPOEKTa.
Bxutounte cnepytonye sneMeHTsl: 1. ['padvik nu3MeHeHus1 IPOU3BOAUTENBHOCTU. 2. [luarpammy
COKpallleHus 3aTpar. 3. BakHelilre BbIBO/IbI U PeKOMeH/al[|H.

5. Haiiiure ¥ moAroToBbTe TPU WIKOCTPALMM, KOTOpble TMOMOIYT BH3yalbHO IIpe/CTaBUTh
C/le[ytolHe acTieKThl Balllero MpoekTa Io 3aMeHe obopynoBanus: 1. IIpobsieMbl, ¢ KOTOphIMU
CTOJIKHYJICSI TIPOeKT. 2. HoBble TeXHO/0rMM, WCII0/Ib30BaHHblEe B TpoekTe. 3. PesynbTaTel U
JOCTVDKEHMSL.

Knoun

1.

1. Beegenue (1 MuHyTa):

Ha3Banue npoekTa: «OnTUMmM3aLyis NPOM3BO/ICTBEHHBIX MPOL[ECCOB»

Llens: [ToBbiuenve 3¢ peKkTUBHOCTU Npon3BocTBa Ha 20% 3a cueT BHeJPEHHSI HOBBIX
TeXHOJIOTUM.

2. Onucanue npobembi/3agaun (2 MUHYTHI):

Tekyuue TpyaHocTty: Hu3Kas mpoOW3BOAUTENILHOCTb, BBICOKHME 3aTparhl, yCTapeBLIMe
TeXHOJIOTUH.

[ToueMy 3TO Ba)KHO PpeLIUThb: YBeIWUeHWe KOHKYDPEHTOCIIOCOOHOCTH KOMITaHWH,
CHWKeHUe U3/|epKeK.

3. MeTtoapbl 1 TogxoAbl (4 MUHYTHI):

AHanu3 Cy1ecTBYIOLMX MPOLIECCOB.

BbI160p HOBBIX TeXHOJIOTUI U 000PYAOBaHKS.

ITpoBefeHMe TeCTUPOBaHKUS M MUJIOTHOTO 3aIycKa.

4. Pe3ynbTaThl U JOCTKEHUS (5 MUHYT):

YnyuleHue pou3BOAUTENIBHOCTH Ha 25%.

Cokpatrenue 3arpar Ha 10%.

[IpuMmepsl yCrelHbIX BHeJPEHU.

5. 3ak/itoueHure U BbIBOZbI (2 MUHYTHI):

OcHOBHBIe pe3y/bTaThbl U JOCTHKEHUS.

PekomeHzaLmu 1o AanbHeUIeMy pa3BUTHUIO TIPOEKTa.

6. Borpockl 1 oTBetbl (1 MuHyTa): OcTaBUTH Bpems AJisi 0OCYK[eHHsI U BOIIPOCOB
ayIUTOPUH.

1. TUTy/IbHBIN CaN/A:

3arosioBok: OnTrMur3anys Npor3BO/CTBEHHBIX POLIECCOB
[Top3aronoBok: BHeapeHye HOBBIX TeXHOIOTUU /1Sl TOBBILLIEHUS 3(P(HeKTHBHOCTU
Astopsl: IBanos U.W., ITetpos ILII.

2. Cnaiizi ¢ MeToaMH U MOJX0/IJaMU:

[MTar 1: AHanu3 TeKyILUX MpoLLecCcoB

[lar 2: Beibop HOBBIX TeXHOIOTUM

[Mar 3: TecTnpoBaHKe ¥ NMUIOTHBIN 3aIyCK

3. Cnaiif, ¢ pe3y/ibTaTaMU U BbIBOJAM:

[IpousBoAUTENBHOCTL YBEIMUWIACH HA 25%

3arpaTsl cokpatuauchk Ha 10%

BriBogp!: TIpoekT ycrieneH, peKOMeH/lyeTcsl JajlbHellee pasBUTHe.

1. Beenenue:

Kpatkoe onucaHue mpoekTa U ero Leyieun.

2. OnvcaHue mpoekKTa:

[Toapo6GHOe omvcaHue 3a/jau, KOTOPYIO peliiai TPOeKT.

3. MeTtogonorusi:

OnwucaHue UCTOIb3yeMbIX METO/IOB U TTO/IXO0/I0OB, BK/IFOUasi aHa/u3, BLIOOP TeXHOJIOTHH
Y TECTUPOBaHHUe.

4. Pe3y/bTaThI:

[etanpHoe TpeficTaBlAeHWe [OCTUTHYTBIX pe3y/bTaToB, BK/IIOUas KOJIMUYeCTBEHHbIe
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roKasaTesu (MPOU3BOAUTENBHOCTD, 3aTPaThI).
5. BBIBOZIBI U PEKOMEHIAL[UN:
O0600111eHe OCHOBHBIX BLIBOZIOB M PEKOMEHIAIINH 110 IaTbHEeHIIINM IeACTBUSIM.

Nudorpaduka gomkHa cogepkatb: 1. JIuHeliHbIM rpaduK, MTOKa3bIBalOIMi U3MeHeH1e
TPOM3BOIUTE/ILHOCTU [I0 M TI0C/ie BHEAPeHUsI HOBbIX TexXHoMorudl. 2. KpyroByio
[MarpaMMy, OTOOpaXKaroL[YH MO0 COKpalleHHbIX 3aTpaT. 3. BJoK C KiroueBbIMU
BbIBO/IaMU U PeKOMEeH/ALIUSIMU, Bbifie/IeHHbIMUA KPYTIHBIM IIPUGMTOM.

1. Unmoctpanus mpobnem: M3o6pakeHre crtaporo o060pyZoBaHWsA WM TIpoOIiecca,
TPeOYIOIero ONTUMHU3AIUH.

2. Vnymroctpanyist HOBBIX TexHosioruid: dotorpadusi COBpeMeHHOT0 000PY/JOBaHUS WJTH
CXeMbl HOBBIX TEXHOJIOTMYECKUX MPOLIeCCOB.

3. Wnnmtoctpaiusi pe3ynbTaToB: ['padpyk pocTa MpOM3BOAWUTETLHOCTH WM AWarpamma

CHW)XEHU 3aTpdT.

O1eHOUHBbIEe CPeACTBA /Jisl MPOBe/leHUs1 MPOMe)XXyTOUHOHU aTTeCcTaluu
[TpoMe)xyTouHasi aTTecTalys IPOBOAUTCS B (hopMe YCTHOTO 3aueTa.

Bonpocel j1s 3auera
1. KakoBa po/ib MPOEKTHOM iesiTelTbHOCTU B COBPEMEHHON 9KOHOMUKe?
2. Ha3oBuTe OCHOBHBIE 3Tallbl )KU3HEHHOT'0 LJUK/1a [TPOeKTa U JaliTe KPaTKyH XapaKTepPUCTHKY
KaKJOMY U3 HUX.
3. Kakue (akTopsl onpeziesisitoT ycriex MpoeKTa Ha Tare UHALMaLun?
4. YeM oT/iMyaeTcs CTaAus IJIaHUPOBAHUSA OT CTaZMU VCIIOJIHeHUS TIPOeKTa’?
5. Kakue pucKy BO3HMKAIOT Ha STarie 3aBeplleHus poeKTa?
6. Kakyro posib UrpaeT OLieHKa pe3y/ibTaToB Ha Ka)K0M 3Tarle )KM3HeHHOr 0 L{MKJla [IpoeKTa?
7. Kakye MeTo/ibl MCII0JIb3YHOTCS /11 MOHUTOPUHIA X0/ja BBITIOJIHeHUs [poeKTa?
8. Kakue Turibl IpoeKTOB BbI 3HaeTe? [IpuBeuTe mpuMepkl.
9. Kak n3meHseTcst poJjib pyKOBOJAUTeJIS ITIPOeKTa Ha pasHbIX JTarax )KU3HEeHHOro LjuKJ/Ia?
10. Kakuie MHCTpyMeHTBI UCIO/Ib3YOTCS [JIs1 yIIpaB/IeHUs] pUCKaMU Ha STarle MJIaHUpOBaHUs?
11. Kakue 10KyMeHTbI 00BIYHO pa3pabaThIBAlOTCS Ha JTare 3aKPbITHS MPOeKTa?
12. KakoBbl 0C0O€HHOCTH yTipaB/ieHus mpoektamu B IT-unaycTpun?
13. Kakue cyiiecTBytoT crioco6bl OpMUPOBaHKSI IPOEKTHOM KOMaH/IbI?
14. Kak BbIOpaTh MOAXO/AIIET0 JIMzepa [t TPOeKTHOW TPYTITIBI?
15. Kakue posi MOTYT BBINIOJIHATE YYaCTHUKM MPOEKTHOM KOMaH/bI? [IprBeuTe npumep
pacripe/iesieHUs1 poJiei.
16. Kak npoucxoauT npoljecc reHepalviy Wjjel B MPOeKTHOU rpymnme?
17. Kakue MeTOAMKY MPUMEHSTIOTCS AJ1s1 3 (eKTUBHOT0 MO3TrOBOTO LITypMa?
18. Kak pacripeziensitotcsi 00513aHHOCTH ¥ OTBETCTBEHHOCTh MEXK/y YUaCTHUKAMH IPOeKTa?
19. Kak n306ekaTh KOH(PIMKTa HUHTEPECOB B TIPOEKTHOM KOMaH/e?
20. Kakue kauecTBa [J0JDKHBI IPUCYTCTBOBATh y U/I€HOB NTPOEKTHOM KOMAaH/bl [/1s YCIEIIHOT0
BBITIOJIHEHUS 3a/1a4?
21. Kak MOTHBHpPOBaTh Y4aCTHUKOB MTPOEKTHON KOMaH/bl Ha JOCTIKeHUe O0IIUX Lierneid?
22. Kakue BH/Ibl OTBETCTBEHHOCTH HeCyT YYaCTHUKH IpOeKTa?
23. Kak obecrieunts 3¢(eKTUBHOE B3aUMOZENCTBYE MeXAY YUaCTHUKaMU MPOeKTHOM
KOMaH/IbI?
24. Kakue 1oJxo/ibl MCIOJIb3YIOTCS /1S OLIeHKH BKJ/IaZla KaKJ0ro ujieHa KOMaH/AbI B 00Tt
pe3yJibTar?
25. Kakue 1m1arv BK/IIoUaroT B ce0st pa3paboTKa KOHIETIMY TIPOeKTa?
26. Kak ocy1iecTBsieTcsi BBIOOP PUOPUTETOB TIPY pa3paboTKe KOHIIEMLIUY MPoeKTa?
27. Kakue KpuTepuu UCIOJIb3YIOTCA /1JIs OIlpe/ie/ieHus ycrexa rpoeKkra?
28. Kakue MeTpUKU MPUMEHSFOTCS /i1 KOHTPOJISI BBITIOJIHEHUS TTPOeKTa?
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29. Kakum 06pa3oM 0Cy1[eCcTB/ISIeTCSI MOHUTOPUHT X0/ia BBITTOJTHEHuUs paboT?

30. Kakvie meponpusTHsi IPOBOASTCS /151 KODPEKTUPOBKY OTKJIOHEHUM OT I/1aHa?

31. Kak npoBogutcs orjeHKa 3¢ deKTHBHOCTH pa3paboTaHHON KOHIIEMLn?

32. Kakvie Mepbl NPMHUMAIOTCS TIPY BbISIBJIEHUY HECOOTBETCTBUM B XO/€ BbITIOJTHEHUS IPOEKTa?
33. Kak obecrnieunBaetcst oOpaTHasi CBSI3b OT 3aMHTEPeCOBAaHHBIX CTOPOH Ha JTarie pa3paboTKu
KOHLIETIL[AN?

34. Kakue MeTo0/10rMU UCII0/Ib3YHTCA AJ1s KOHTPOJ/I U MOHUTOPUHTA IPOeKTa?

35. Kak o11eHUTh KaueCTBO BBINOJIHEHHBIX PA0OT Ha MPOMEKYTOUHOM 3Tarie?

36. Kakue (hopMbl OTYETHOCTH UCII0/IB3YHOTCS [/ MHPOPMUPOBAHUS O TeKyLleM COCTOSIHUU
rpoekTa?

37. Kakue napameTpsl OLIeHUBAIOTCS [PY 3aBepLLeHUH ITpoeKTa?

38. Kak npon3BoJuTCs OLjeHKa 5KOHOMUYeCKoW 3¢ ()eKTUBHOCTH MPOeKTa?

39. Kakue oTueTsl FOTOBATCSA 110 UTOraM BBITIO/IHEHUS [TPOeKTa?

40. Kak onpejiensieTcsi cTeneHb JOCTU)KEHUSI TIOCTaB/IeHHbIX Lieyieid?

41. Kakue 1rokasaTeyy UCIIO/b3YIOTCA [/l U3MepeHUs KaueCTBa pe3yJ/ibTara IpoeKkTa?

42. Kak o1jeHMBaeTCsl yZ0B/IeTBOPEHHOCTh 3aKa3uMKa pe3y/bTaToOM IpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS] CTaHAAPTHBIMU /1J151 [IPOEKTOB?

44. Kak cOCTaB/sIeTCsl UTOrOBbIN OTYET I10 MPOEKTY?

45. Kakue aHHbIe He0OX0/IMMO BK/IFOUNUTH B OTUET O 3aBepIeHUH TIPOeKTa?

46. Kak JOKyMeHTUpOBaTh YPOKH, U3BJIeUeHHbIe U3 TIPOeKTa?

47. Kakue 1ipoLielypbl IIpelyCMOTPeHbI [J1s aHa/In3a [PUUMH Heyzau IpoeKTa?

48. Kak rpoBeCTH OLIeHKY B/IMSIHUS BHEILIHMX (DAKTOPOB Ha pe3y/ibTaThl IIpOeKTa?

49. Kakue MeTo/ibl UCII0/Ib3YHOTCS [I/1s1 CPAaBHEHUS 3arlJIaHUPOBAHHBIX U (haKTUUeCKHUX
pe3yJ/ibTaToB?

50. Kak ¢hopmupyeTcsi apxyB NPOEKTHOM I0KyMeHTaL1n?

51. Kakue KaHa/Ibl CBSI3U UCTIO/B3YIOTCS [/ 0becrieuerust 3¢ ¢eKTUBHONM KOMMYHUKALIUU B
TIPOEKTHOU cpefie?

52. Kak rpeJjoTBpaTUThL HeZIOTIOHUMaHUs ¥ KOH(JIUKTHI B TipoLiecce 001eHrst BHYTPU KOMaH/IbI?
53. Kakue 3THUeCKre HOPMBI C/TelyeT COO/I0AaTh YUaCTHUKAM MTPOEKTHOM /1esiTe/TbHOCTH?
54. Kak opraHu3syetcsi oOpaTHasi CBsi3b MeX/ly pyKOBO/IMTe/IeM MPoeKTa U KOMaH/[0i1?

55. Kakue npaBu/ia oBeJjeHUs1 YCTAHOBJIEHBI [/ WIEHOB IIPOEKTHOU IPYIIIbI?

56. Kak cobmoaroTcst KoHDUeHIMaIbHOCTD U 3all[iTa UH(OPMaLU B TIPOeKTe?

57. Kakue 1eliCTBUSI CYMTAIOTCS HEZOMTyCTUMbBIMY B TIPOEKTHOU [1eSITe/IbHOCTHU C TOUKU 3peHust
TUKU?

58. Kak paspellaroTcs CIIOpbl ¥ pa3sHOIVIACUS MeX/y YUYaCTHUKAMU IPOeKTa?

59. Kakoe 3HaueHMe UMeeT KyJIbTypa 00IIeHHs1 B IPOEKTHOM KoMaH/je?

60. Kakue cTaHAapThl KOPIIOPAaTUBHOM KYJ/IBTYPBI CIIOCOOCTBYIOT 3¢ eKTHBHOMY
B3aUMO/IENCTBUIO B MPOEKTe?

4. METOANYECKUE MATEPUA/JIbL, OIIPEAE/IAFOIIMUE ITPOLIEAYPbI
OIIEHUBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (1JIN) OITGITA
AEATE/IBHOCTHA

Tekymui KOHTPO/Ib
TecTrpoBaHue A/ NIPOBeJIeHUsI TEKYLero KOHTPOJIS POBOAUTCS C MOMOLIBI0 CHCTeMbl
JUcTaHIMOHHOTO oOyueHus. Ha TtectupoBaHue otBoauTcss 10 mMuHyT. Kaxapli BapuaHT
TeCTOBbIX 3a/aHuk BkmoudaeT 10 Bornpocos. KosmmyecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
uni 5. CTyzeHTy HeoOXoAUMO BbIOpaTh O/WH TIPaBU/IBHBIM OTBeT. 3a KaXK/[bl MpaBUIbHBIN
oTBeT Ha Bompoc mpucBavBaercsi 10 6annos. [llkana mepeBoga: 9-10 mpaBW/IBHBIX OTBETOB —
OLleHKa «OTIMYHO» (5), 7-8 mMpaBU/IBHBIX OTBETOB — OL|EHKA «XOpoLIo» (4), 6 NpaBWIbHBIX
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OTBETOB — OLIeHKA «Yy/JOBJETBOPUTENBbHO» (3), 1-5 MpaBW/IbHBIX OTBETOB — OLIEHKA «He
yZIOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TeKyIllero KOHTPOJISi TIPOBOAUTCS B (opMe YCTHBIX OTBETOB Ha
Bonpockl. CTy/leHT OTBeuaeT Ha IMOCTaB/IeHHbIA BOMPOC Cpa3y, BpeMsi Ha MOJTOTOBKY K OTBETY
He [1peJi0CTaBJISeTCs.

[TpakTnueckue 3aZlaHs Kak CPeJCTBO TEKYI[er0 KOHTPOJS NPOBOJAATCA B MHCbMEHHOU
dopme. CTy/1eHTY BbIIaeTCsl 3a/jJaHue U MPeloCTaB/sieTCss 15 MUHYT ZiJist TIOATOTOBKU K OTBETY.

ITpoMeXXyTOUHas aTTecTaus
3aueT MPOBOAUTCS B YCTHOU (hopme. M3 3aueTHBIX BOMPOCOB cocTa/sieTcs: 30 3aUeTHBIX
OuneroB. Kakziplii OWeT COCTOUT U3 ZIBYX BOIIPOCOB.
KoMmriieKT 3aueTHbIX OWIETOB TpeJCTaBieH B y4eOHO-METOJUYECKOM KOMILIEKCe
JVICLIUTI/TFHBL.
Ha nmoAroroBky K oTBeTy CTYZAEHTY npejocTap/siercs: 20 MUHYT.
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