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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

® [10psI/IKa OPraHU3alluy U OCYILLECTBIECHUS 00pa30BaTEIbHOMN A€ATEIbHOCTH 110
o0pa3oBaTeNbHBIM IIPOrpaMMaM BBICIIET0 00pa30BaHus — IporpaMmamM OakajgaBpuara,
IporpaMMam CHelHaluTeTa, IporpaMMaM MarucTparyphl, yTBEPKIEHHOTO IPUKA30M
MuHucTepcTBa HayKH U BhIcIIero oopazoBanus Poccuiickoit @enepanuu ot 06.04.2021
Ne 245 (c u3smMeHeHUsIMU U JIOTIOJIHEHUSIMU );

e (hezrepasIbHOTO TOCYJAPCTBEHHOTO 00pa30BaTEIBLHOIO CTaHAapTa BBICIIETO 0Opa30BaHUS -
OakanaBpuaT 1o HampaBiieHUIO oarotoBku 38.03.01 DxoHOMUKA, yTBEPIKIEHHOTO
nprKa3oM MUHHUCTEPCTBA HAYKU U BBICIIEro oOpazoBanus Poccuiickoit @enepaut ot
12.08.2020 Ne 954 (c u3BMEHEHHUSAMU U JOTIOTHEHUSMU).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

CTapIlIuii penojaBaresb Kadeapbl SKOHOMUKU IPEANPUATHS U
yIpaBiieHus: TpyA0BbIMH pecypcamu B AIIK M.A. Cupenko

Pabowas mporpamMma paccMOTpeHa Ha 3aceJaHud Kadeapbl SKOHOMHKH MPEANPHSATHS |
ynpasieHus TpyaoBeiMu pecypcamu B ATIK (mpotokoia Ne 11 ot 27 mas 2024 1)

3aBenyrommii kageapou B.H. I'onuapos

PaGouass mporpaMMa peKOMEHJI0BaHa K HCIOJIb30BaHUIO B Y4eOHOM Ipoliecce METOINYECKOMH
KomHuccuell pakynprera SKOHOMUKH U ynpasienus AITK
(mpotokoa Ne _10/1 ot 19 wions 2024 1.).

IIpencenareb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOMI
o0pa3oBaTe/ibHOI NMPOrpamMMbl NL.IL. KutHas




1. IlIpeamer. Ilenu u 3aaun JUCUUIJIMHBI, €€ MECTO B CTPYKTYpPe OCHOBHOM
o0pa3oBaTeJbHON MPOrPaMMBbI

IIpeaMeToM AUCHMIUIMHBI SBISAIOTCS (YHIAMEHTAJIbHBIE KAaTErOPUM U TEXHOJOIMS
pa3paboTKH, MPHUHATUS M peau3alMM YIPaBICHUYECKUX PELICHWH, a TaKXke IMPUMEHEHHE
yIpaBIEHYECKUX METOJIOB B KOJUICKTUBE OpraHU3aluu.

Hegbl0 AUCHMIUVIMHBI SBIIICTCS - (POpMHUpOBaHME KOMIIETCHIIMN, HANpaBJICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMHM TEOPUM M TNPAKTUKU IICUXOJOTMM U JEJIOBOr0 OOLIeHMS,
¢dopmMupoBaHHE BHYTPEHHEH MOTHMBALMU K JIUAECPCTBY, MPUOOPETEHUE YMEHHS HCIIOJIb30BaTh
IOJYYEHHbIE 3HAHUS [UI1 OpPraHM3alUU KU3HEIESATENbHOCTH KOJUIEKTHBA, (DOPMUPOBAHMS
KOJIJICKTHBA-KOMAH/Ibl, PEAIM3alliid BJIACTHBIX OTHOIICHWH, CaMOIIO3HAHMS, CaMOPa3BUTHIL,
JMYHOCTHOI'O CAMOCOBEPILIEHCTBOBAHMSI B CBOCH IPAKTUYECKOH 1EATEIbHOCTH U Pa3HOOOpa3HbIX
KU3HEHHBIX CHUTYaIUAIX

3agaum u3ydYeHus JMCUMIIIMHBI:

- mpuoOpeTeHne 3HaHui B 00J1aCTH TEOPUH JIUACPCTBA,

- (hopMupoBaHUE KOMaHJ U KOMaHIHBIX (GOpPM B3auMoJIeiiCTBHS,

- OBJIAJICHHEC HABBIKAMH KOMAaHIHOTO JIMJEPCTBA W KOMAHIHOTO COTPYIHHYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMS KOMaH bl U YIIPaBJICHHUsI KOMaH/IHBIM B3aUMOJICHICTBHEM.

MecTo AUCHMIJIMHBI B CTPYKTYype 00pa3oBaTeIbHOIl MPOrpaMMbl.

Jucuumnnba «JIugepctBo U GopMHpoBaHHME KOMAH[bD» OTHOCHUTCS K JAMCLHUILUIMHAM
obs3arenbroit yactu (B1.0.17) ocHoBo# mpodeccHOHaIbHONW 00pa30BaTEIbHON MPOTrPaMMBI
BhIciiero oopazosanus (nanee — OITOIT BO).

OcHoBbIBaeTcs Ha 0a3e JUCLUILIMH: « DKOHOMHUYECKAsk TEOPUS.

JucuuminHa yuraercss B 4 ceMmecTpe, MO3TOMY IPEALIECTBYET JAUCLHUILIMHAM
«Opranu3zanys Mponu3BoACTBaY, «MOTHBAIUS U KapbepHAasi HABUTALIUSD).

IIpenmectByer Osoky 3 TocynapctBeHHas wuroroBas arrectauus «IloaroroBka x
IpoIlelype 3alIUTHl ¥ 3alI1Ta BBITYCKHON KBanmndukannornuoi padoten» (b3.01)



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpamMMBbl
Koapbl
Nuauxkaropsl
Komme- | PopmyJMpoBKa 1OCTICKEHISE Ilanupyemblie pe3yabTaTbl 00y4eHUs
TeHIU Komnerennun 10 AUCHUIIHHE
i KOMIIeTeHI[ U
YK-3 Criocoben YK-3.1:
3HATh:
OCYILECTBIISATh [emoHncTpupyer
a3 exTuBHBIC CTpaTeruu
COIIMAIBLHOE 3HaHUS MPABOBBIX U
o COTPYAHUYECTBA, MO3BOJISIOIINE
B3aUMOJICHCTBUE M | ITUYECKUX
JIOCTUTaTh MOCTaBJIEHHBIE IIeNU, (OpPMBI
pean30BbIBATh MPUHIUMIIOB U HOPM
u TIPUHIUTIBI MEXJITMYHOCTHOTO
CBOIO poJIb B | COLMAIIBHOTO .
o B3aUMOJICHCTBUS B KOMAH/JIE;
KOMaH/1e B3aUMO/ICUCTBUS
yMeTh:
BbIpabaThIBaTh CTpaTeruto
COTpyAHMYECTBA W HAa €€ OCHOBE

OpPraHU30BBIBATH PA0OTy KOMaHABI JUIS
IOCTHIKEHMS OCTABJIEHHON LIENH;
HMeTh HABBIKH: BBIPAOOTKH CTpaTeTHH
COTpYAHUYECTBA M OpraHu3aluu Ha €
OCHOBE paboThl KOMaH/IbI JIE:|
JIOCTHIKEHHS TIOCTABJIICHHOM IIEIH.

YK-3.2: nonnmaer
3¢ (PEeKTUBHOCTH
UCIIOJIb30BaHUS
CTpaTeruu
COTPYTHUYECTBA
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
[eJIH, OTIpeIeIsieT
CBOIO POJIb B
KOMaHjIe

3HATh:
METO/Ibl COTPYIHUYECTBA IS
JIOCTUKEHUS [IOCTABICHHOM 1IeIN;
0COOEHHOCTH poJjieil B KOMaH/Ie

yMeThb:

UCIIOJIb30BaTh CTPATETUH
COTPYJIHUYECTBA JUIsSl TOCTUKEHUS
IIOCTaBJIEHHON LIEJIH; OIIPEIENIATH CBOIO
pOJIb B KOMaHIe

HMeTh HABBIKH:

ITOHUMATh 3¢ (HEeKTUBHOCTH
VCIIOJIb30BaHUS CTpaTeruu
COTPYIHMYECTBA Ui  JOCTHUKEHUS
[OCTaBJIEHHOW  1I€JHM, CIIOCOOHOCTBIO

ONpENENATh CBOK pOJIb B KOMaHIHOU
paboTe sl JOCTMXKEHUs! MOCTaBIEHHOM
LEIH, a TAaKXKE pPEaJn30BbIBATh CBOKO
poib B KOMaHAHOH paboTe ¢ ydeTrom
O0COOCHHOCTE TNOBENEeHUS U HHTEPECOB
YYaCTHUKOB KOMaHHOM paboTbI




YK-3.3: Bnageer
npueMaMu

3P PEKTUBHOTO
COIIMAJIBHOTO
B3aUMOJCHCTBUS B
Pa3IUYHBIX
COIMATIbHBIX
rpymmnax (B
3aBUCHMOCTH OT
[eJIEN MMOATOTOBKU
10 BO3PACTHBIM
0COOEHHOCTSM, I10
STHUYECKOMY U
PETUTHO3HOMY
MPHU3HAKY, I10
MIPUHAIC)KHOCTH K
COIMAITEHOMY
KJIaccy)

3HATh:

npueMbl 3P HEKTUBHOTO COIMATIBHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyMIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, IO STHUYECKOMY U
PENUTUO3HOMY TIPU3HAKY, TIO
NPUHAJISKHOCTH K COI[HATIBHOMY
KJ1accy)

yMeTh:

MPUMEHSITh Ha TPAKTUKE TPUEMBI
3(PEKTUBHOTO COIUATLHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyNIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, TI0 STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
MPUHA]JICKHOCTH K COITUATEHOMY
KJ1accy)

HMeTh HABBIKHU:

CTPOUTH d(PPEKTUBHOE COIUATBHOE
B3aMMOJICHCTBHE B KOMaH/IE B
3aBHCUMOCTH OT II€JIeH TIOJrOTOBKHU 110
BO3PACTHBIM OCOOEHHOCTSIM, 110
STHHYECKOMY U PEIIUTHO3HOMY
PHU3HAKY, [0 MPUHAIIC)KHOCTH K
COILMAILHOMY KJIacCy

YK-3.4:

3¢ (HeKTUBHO
B3aMMO/JIEUCTBYET C
JIPYTUMU YICHAMHU
KOMaH/Ibl, B T.4.
y4acTBYET B OOMEHe
uHpopmanuei,
3HAaHUSIMH, OTIBITOM,
U Tpe3eHTaLUU
pe3yIbTaToB
paboThl KOMaH 1Bl

3HATD:
0COOCHHOCTU MEKJITHYHOCTHOTO
B3aMMOJICHCTBHS B KOMaHIHOW paboTe
yMeThb:

OpPraHM30BBIBATH  B3aUMOJEUCTBHUE  C
JIPYTHMH YJIeHaAMH KOMaH/IbI B
3aBUCHUMOCTH OT CHEIM(PUKUA KOMaHIHON
3a7a41 u c HCIIOJIb30BaHHEM
UH(GOPMaIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOIOTHI

HMETh HABBIKH:

oOMeHa uHpoOpManuen,
OIIBITOM, HaBBIKAMH
pe3yJIbTaTOB

3HaHUSAMHU H
MMpE3CHTalun




3. O0beM IMCHUIIMHBI M BUIbI Y4eOHOM PadoThI

3aoynass  |O4HO-3a04Hast
Ounas dopma oOyueHus dbopma dbopma
o0yueHHs o0y4YeHHS
B T.Y. IO
BCETO BCETO
cemecTpam
Buapr pabot
o, o
BCETO 5 3
0] 0]
= - =
] (0]
o o
< <
OO0mast Tpya0EMKOCTh
TMCLIMIUINHE], 3a4.€]./9aCOB, B 3/108 3/108 - 3/108
TOM YHCJIC:
KonTakTHas paboTa, 9acoB: 36 36 - 22
- JICKITUH 18 18 - 10
- IPaKTUYCCKHE
P 18 18 - 12
(cemuHapcKue) 3aHATHS
- 1abopaTOpHBIE PAOOTHI - - - -
CamocTosiTeabHas padoTa,
P 72 72 : 86
YacoB
KOHTpoJIb, 4acoB - - - -
Bu mpoMexyTOYHOM
3a4yer 3a4er - 3a4er

aTTecTauuu (3a4€T, IK3aMEH)




4, Copep:xanue QM CHUATTAHBI
4.1. Pa3iennbl IMCHUNIMHBI 1 BU/IbI 3AHATHH (TeMAaTH4YeCKHIl MJIaH).

11\/?1 Paznen qucuummab! (Tema) JI 113 JIP CPC
Ounas popma o0yueHust
JIngepcTBo M (popMHUPOBaAHHE KOMAH/IbI 18 18 72
Pa3znen 1. TeopeTuueckue 0CHOBBI JIMJIEPCTBA 6 6 26
BBeneHue B 1M1€pCTBO 2 2 8
TpaauiOHHbBIE KOHIEMIHUY JTUACPCTBA 2 2 8
CoBpeMEHHBIC TTOIXO0Abl K M3YUYCHHIO JINJICPCTBA 2 2 10
Pa3neu 2. Posab 1uaepcTBa B OpraHu3anuu 6 6 26
Jlunepckue kauecTna 2 2 8
MMy muaepa 2 2 8
JlunepcTBoO B yIipaBiIeHHUU COBPEMEHHOM OpraHu3aliein 2 2 10
Paznen 3. CoBpeMeHHbIE TOAXO0AbI K JIUIEPCTBY 6 6 26
Ctuib InepcTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHSL 4 4 10
HHOBaIIMOHHOE JINJICPCTBO 2 2 16

3aounas opma o0yueHus

- [ - [ - [ - ]

OuHo-3a04Hasi popma oOyueHHnst

JlngepcTBo M (hopMHUpOBaAHHE KOMAH/IBI 10 12 86
Paznen 1. TeopeTuueckue 0CHOBBI JIMJIEPCTBA 6 6 26
BBeneHue B 1M1€pCTBO 2 2 8
TpaauIMOHHBIE KOHIETIIIUN JTUACPCTBA 2 2 8
CoBpeMeHHBIE TTOAXO0Abl K M3YUYECHHUIO JIUJIEPCTBA 2 2 10
Pasjnen 2. PoJb JnaepcTBa B OpraHu3anuu - - 36
Jlunepckue kauecTna - - 12
Nmu ok unepa - - 12
JlugepcTBO B yIpaBlIeHUH COBPEMEHHON OpraHu3aiuei - - 12
Pasjnen 3. CoBpeMeHHbIE MOAX0AbI K JIHAEPCTBY - - 24
CTunb TUaepcTBa B CUCTEME MEHEPKMEHTA IPE T PHUSITHS - - 12
M HHOBaIIMOHHOE JINJIEPCTBO - - 12

4.2. Conepxanue pas3ejoB y4eOHON JUCHUIIIMHBI

Tema 1. BBenenue B 1uaepcTBO.

[Ipupona nunepctsa u ero cytb. OnpesesnieHne OCHOBHBIX MOHATHH auepcTBa. Mozaenu
BOCIIpUATUA Juaepa. JluaepcTtBo M ympasiieHHe. MeHeKepbl W JUAECPHI: CpaBHUTEIbHAS
XapakTEepUCTUKA. PyKkoBOIMTENb OpraHM3alMy Kak TPaJWLIHOHHBIA MeHelkep. PykoBomurensb
opranuszanuu kak auzaep. [lonsatue Bnactu. Konnenuuu Bnactu. Tunel Baactu. OCHOBBI BIACTH.
CnocoObl BIMSIHMST Ha TOAYMHEHHBIX. B3aMMOCBSA3b MOHATUN <WIMJAEPCTBO» U  «BIACTHY.
OnemeHTsl uaepeTsa. Tunsl nuaepos o 3. 1e boxe.

Tema 2. TpaaMuMOHHBbIC KOHLENIIUH JIUAEPCTBA.

JIngepcTBO Ha OCHOBE JIMYHOCTHBIX KaudecTB. McTopus pa3BuTusa moaxoja ¢ IO3HULUI
JUYHBIX KadecTB M ero cyTb. OmnpenesieHHe COBOKYIMHOCTH JIMYHBIX KadecTB, KOTOpbIE
oOecreynBaroT ycrnex B yrnpanieHuu. [loBeaendyeckuii moaxoxa K auaepctBy. CTUIN yrnpaBieHUs
no K.JleBuny: nemoxparuueckuil, nuOepanbHblii 1 aBTOopuTapHbiil. Teopus X u Teopus Y
Hyrnaca MaxkI peropa. /Inanason crunent ynpasienus P. Jlalikepra. YipaBieHdecKkas peleTka

7



bmsiika-MyTtona. CuTyallMOHHBIM TOAXOJ K JuaepcTBy. CHUTyallMOHHAs MOJENb PYKOBOJICTBA
Oumiepa. Ilogxon Muryena u Xayca «yTh — Leib». TeopHsl KU3HEHHOrO LMKIAa Xepcu U
Brianmapa. Moienb IpHHATHS peleHuii pykosoautenem Bpyma-Herrona.

Tema 3. CoBpeMeHHbIE MOAXO0AbI K H3Y4YE€HHIO JIN/IEPCTBA.

Konuenmus atpulGyTuBHOTO nuepcTBa (MIPUUUHHO-CIEACTBEHHBIN MOIX0A K U3YUYEHHUIO
aunepcTBa). Moaenb aTpuOyTUBHOTO JuaepcTBa. KoHIenuus Xapu3MaTHYeCKOro JIMIASPCTBA.
[Tonstue xapusmel. KoHueniusi nmpeoOpa3yromiero JuaepcTBa Wik JTUASPCTBO IS U3MEHEHUH.
Monenb npeoOpa3yromero JuIepcTBa.

Tema 4. J/Ingepckue kavecTna.

KauectBa nuaepa. OcHoBHBIE KauecTBa Jujepa 1no YoppeHny bennucy. CeMb OCHOBHBIX
HaBbIKOB Juaepa no baprty Hanycy. IlepedeHp xapakTepucTHK auuepa, pa3paOOTaHHBIN
Jlxeiimcom O'Tynom. IlpuBbluku mnpeycneBaromux Jrofeil mo Cruseny Kosu. Jlunep
3aprpamHero jaHs. KoroueBble (axTopel nuaepa Oyaymiero. XapaKTepUCTHKU —JHAepa
uH(popmanmornHou 3moxu o Cutpuny u Heddy.

Tema 5. UMua:k tuaepa.

[lonste wumumxa. Bunbl umupmKka: JUYHOCTH, CTPaHbl, NOPEIIPUATHS, TOBapa.
XapakTepucTuKu MMUJDKA! JUHAMHUYHOCTb, AKTHUBHOCTb, (GYHKIIMOHATILHOCTb,
KOMMYHHMKaTUBHOCTb W aJ€KBAaTHOCTb. (OCHOBHBIE 3JIEMEHTbl HMUJXKA: BHEIIHUM BUJ,
INPUPOJHBIE CBOWCTBA, NPHUOOpETEHHBIE KauecTBa U HpodeccuoHanmbHble 4epThl. [lyTn
dbopMHpOBaHUS UMUIKA. AJTOPUTM TPOTPaMMBbl (HOpMUPOBAHUS UMHDKA. 3a1adu U 3PPeKThI
npu popMHUPOBAHUHN UMHUKA.

Tema 6. JInaepcTBO B ynpaB/jieHHH COBPEeMEHHOI OpraHu3anuei.

Opranmzauus u sauzaep. [londarue opraHuzauuMu W €€ NOpU3HAKH. THUIOJIOTHA
XO3SIUCTBEHHBIX (IKOHOMHUYECKH OPHEHTHPOBAaHHBIX») opraHusauuii no M. BeOepy.
PykoBoncTBO U nuaepcTBo: obiee U paziauyaronieecs. JInaepcTBo U KopropaTuBHas KyJIbTypa.
[TonsiTe W 3I€MEHTHl OPraHU3ALMOHHONW KYJbTYpPbl. DJIEMEHThl OPraHU3ALMOHHON KYJIbTYpBHI.
YnpapneHue JIUJepCcTBOM B OpraHu3aiuy. THIbI HTOJYMHEHHBIX U OCOOCHHOCTH YIIPABICHUSI.
Tema 7. CTuib JuaepcTBa B cUCTeMe MEeHeIKMeHTa NpeanpusiTus

[lonsaTne cTunst auaepcTBa B MEHEMKMEHTE mnpeanpusatusd. lloHATne MeHeIKMEHTa.
CocTtaB cucTeMbl «MEHEIKMEHT mnpeanpusatus». CTuiab JIUAepcTBa B CHCTEME OCHOBHBIX
KaTeropuil MEHEIKMEHTA MPEAIPUATUS: OPTCTPYKTYpa — CTUIIb; 3aKOHBI — IPUHIIMIIBI — METOBI
— CTWJIb; LeJIb — 33a4d — (PYHKIUU — KayecTBa pyKOBOJIUTENS — CTUIIb. DOpMHUpOBaHHUE CTUIIS
muneperBa. Cucrema cTuiieo0pasyonux GakTopoB: o0IIKe, 0COOEHHbIE, eIMHUYHBIE.

Tema 8. UHHOBaIMOHHOE JIMAEPCTBO

Mopnens mMIaHUPOBAaHMS W3MEHEHUH B OpraHM3alMM. XapaKTEpUCTUKU JHJepa-
pedopmMaropa. 8 3TanoB OCYIIECTBICHUS U3MEHEHNI B opranu3auuu. CTpaTeruu MoBCeIHEBHbIX
U3MEHEHMH: SpKOe CaMOBBIpaXEHUE, BepOaJdbHOE  JDKUY-DKUTCY, IPOTUBOJEHCTBHE
ONIOHEHTaM, CO3JaHHe CTPATErHuYecKUX albsSHCOB. lIpeomoneHne CcONpOTHBIEHUH M HX
nocneAcTsus. HHOBanMOHHAs opraHu3anuss M €€ XapaKTEepUCTUKA. XapaKTEPUCTUKHU
MHHOBAIIMOHHBIX OpraHu3alMii W TBOpYECKUX JMYHOCTeH. CTaauu JIMYHOTO TBOPUYECKOTO
nporecca.



4.3. IlepeyeHb TeM JeKUUi

MOoAXOAbI K U3YYCHUIO JIMJACPCTBA

O0BéM, u
No
/ Tema Jexuun dhopma oOydeHus
i OYHO-
O4HAdA | 3a04HAA | o oo
6
Paznen 1. Teoperuueckue 0CHOBBI JINAEPCTBA 6 -
1. [Tema nexumonHoro 3aHsaTus 1. BBemeHnue B muaepcTBo 2 - 2
9 Tema neknuoHHOTrO 3aHsATHUS 2. TpaguiMoHHBIC 9 2
" |[KOHLIENIMHU JTUJAEPCTBA
3 Tema nexkuuonnoro 3anatust 3. CoBpeMeHHbIE MOAXO0/bI 2 2
" |K M3YyYEHHMIO JIUJIEPCTBA
4
Pa3znen 2. PoJb iuaepcTBa B OpraHu3annu 6 -
4. [Tema nekuonHoro 3auatus 4. Jlunepckue kauecTra 2 - 2
5. [Iema nexuuoHHOro 3aHATHA 5. MMMIDK Jnaepa 2 - 2
6 Tema nexkuuoHHoro 3asstus 6. JlugepctBo B 2 -
" |yIpaBJI€HUU COBPEMEHHOM OpraHu3anuen
Pa3nen 3. CoBpeMeHHBbIe OAXO0AbI K JIUAEPCTBY 6 -
7 Tema nekiuoHHOro 3aHsATus 7. CTuUIb JHMIEpCTBA B 4 -
" lcucTeMe MEHEIPKMEHTA MPEAPUSITHS
8 Tema nexkmuoHHOTO 3aHATHA 8. lHHOBamMOHHOE 2 -
" mmpepctBO
Bcero 18 - 10
4.4. IlepeyeHb TeM NPAKTHYECKUX 3aHATHIH (CeMMHAPOB)
O0BéM, u
No
Tema mpakTudeckoro (CEMUHAPCKOT0) 3aHATHUS (opma oby1enns
n/m
OYHO-
OYHAd | 3A04HAA | . oo
6
Paznen 1. Teoperuueckue 0CHOBBI JINAEPCTBA 6 -
1. [Tema mpakTudeckoro 3aHsTus 1. BBenenue B 1uaepcTBo 2 - 2
2 Tema mnpakTuueckoro 3aHatus 2. TpaauIMOHHBIC 9 2
" |[KOHLIENIUU JTUAEPCTBA
3 Tema mnpaktudyeckoro 3aHsaTHs 3. COBpEMEHHBIE 5 2




Pa3znen 2. PoJsb iuaepcTBa B OpraHu3anmnu 6 -
4. [Tema npaktuueckoro 3aHsaTus 4. JIugepckue kauectna 2 - 2
5. [Tema nmpaktudeckoro 3anarus 5. Umuok muaepa 2 - 2
6 Tema mpakTtuueckoro 3aHatusg 6. JlupepctBo B 5 -
" |ynpaBiieHUU COBPEMEHHOM OpraHu3aluen
Paznen 3. CoBpeMeHHbIE MOAX0AbI K JIUIEPCTBY 6 -
7 Tema npakTtuueckoro 3aHstuss /. CTuiab JUAEpCTBa B 4 }

CUCTCMC MCHCIPKMCHTA NPCAIIPUATHA

8 Tema mnpaktuuyeckoro 3aHsatus 8. VIHHOBaMOHHOE 2 -
" lmumepceTBo

Bcero 18 - 10

4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopatopHbie pabOTHI HE MIPETYCMOTPEHBI.

4.6. Buabl caMoCTOSAITEIbHOH padoThl CTYJIEHTOB U NepeYeHb Y4eOHO-MeTOANYECKOTo
o0ecrneyeHus1 AJIs1 CAMOCTOATEIbHON padoThl 00yUaromuxcst

4.6.1. TIloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKUMA  SBISIOTCA OCHOBOM IS  M3YYEHHS TEOPETUYECKOM 4YacTH
JUCLUILIMHBI U IOATOTOBKH CTYJEHTA K PAKTUYECKUM 3aHSATUSM.

[Ipu moAroTOBKE K ayAUTOPHBIM 3aHATHUIM CTYJICHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPATypy;

- TPOCMOTPETH CAMOCTOSTEIHHO JIOMOJHUTEIBHYIO JIUTEPATypy MO U3y4aeMoi TeMe.

OCHOBHOM 1IEJIbI0 MPAKTUYECKUX 3aHATHH SBISETCSA M3y4YeHHE OTIENbHBIX Haunbolee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaK’K€ KOHTPOJIb 32 CTETICHBIO YCBOCHUS
MPOHIEHHOTO MaTepraia U XOJJOM BBITIOTTHEHUS CTYACHTAMU CaMOCTOSITENIbHON paboOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (IPOEKThI) HE MPETYCMOTPEHBI.

4.6.3. Ilepeyennb TeM pedepaToB, pacueTHO-TpaduyecKux pador
Pedepartsl, pacueTHO-Tpaduueckue padboThl HE IPEAYCMOTPEHBI.
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4.6.4. TlepeueHb TeM | yueOHO-MeTOANYEeCKOT0 ob0ecnieyeHmusi st
CAMOCTOSITEIbHOM PadoThl 00y4alOINXCS
O0BéM, u
No . Y4eOHO-MeTOANYECKOe dhopma oOydeHust
i Tema caMOCTOSATETHHON PaOOTHI 0BeCIICCHIE R
OvHad |3a04HAA| o
Pa3nes 1. Teopernueckue 0CHOBBI JIHIEPCTBA. 24 - 30
1. |Tema 1. BBeaenue B JujaepcTBo. JIuaepcTBo U ynpaBiieHHE 12 - 10
[Tpupona nunepcTBa u €ro CyTh.  [KOMaHJIOH : yueOHOe mocodue
Onpenenenne ocHoBHBIX nmousTui |/ A. JI. Mmkos, H. T'.
nunepcrBa. Moaenu Bocnpusitiusi  [Musopanosa, E. FO. Enuceesal
nunepa. JlupepcTBo u ynpasieHue. (1 ap.] ; MUHUCTEpCTBO
MeHemxepsl U JIUIEPHI: HayKU U BBICIIETO
CpaBHUTEJIbHAS XapaKTepucTuka. |0OpazoBanus Poccuiickoit
PykoBogurens opranuzanuu kak  ([@enepauun, HanmoHnanbHbIi
TPaAULIMOHHBIA MEHEIKED. MCCIIeIOBATENbCKUIA
PykoBogutens opranuzanuu kak  [MOCKOBCKHI
muzep. [lonstue Bnactu. rOCy1apCTBEHHbIN
Konuenuuu Bnactu. TUIBI BIACTH. (CTPOUTEIBHBIA YHUBEPCUTET,
OcHoBbl Biactu. CriocoOsbl Kadenpa MEHEPKMEHTa U
BJIVISIHUS HA TTIOAYNHECHHBIX. WHHOBaIMMi. — MOCKBa :
B3anMocBsi3b moHATHI N3natensctBo MUCH —
«JIUAEPCTBO» U «BIACTHY. MI'CY, 2024. - 58 c. — ISBN
DJIeMEeHTHI JIniepcTBa. Turbl 978-5-7264-3544-2. - Tekcr :
auaepos 1o 3. ne boxe. piieKTpoHHbIN. - URL:
2. Tema 2. Tpaxuuuonuwsiehttps://znanium.ru/catalog/pro| 12 - 10

KOHUENIMH JIMAePCTBA.
JInnepcTBO HAa OCHOBE JIMYHOCTHBIX
kadecTB. MlcTropus pazButus
[OAXO0AA C IMO3ULIUHI JINYHBIX
KauecTB U ero cyTb. OnpeneneHue
COBOKYITHOCTH JINYHBIX Ka4€CTB,
KOTOpbIE 00€CIIEUNBAIOT YCIIEX B
yrpasieHuu. [loBenenueckui
moaxoJ K auaepcty. Ctuiu
ynpasnenus no K.JIesuny:
NEMOKpAaTUYECKH, THOepalIbHbIN U
aBropuTapHbIi. Teopus X u Teopus
Y yrmaca MaklI peropa. J{nanazon
ctuiel ynpasinenus P. Jlaiikepra.
YrpasneHdeckas pemerka bisiika-
MyTtoHna. CUTyallmOHHBII NOAX0A K
muaepcTBy. CUTyallMOHHAs MOJEIIb
pykxosoactBa Gunnepa. [loaxon
MuTuena u Xayca «IIyTh — LIEJIb».
Teopus )KU3HEHHOTO LUKJIA XepCH
n brranmapa. Mozenb NpuHITHS
pemenuit pykoBoaurenem Bpyma-

erToHa.

duct/2203778 (nara
o6pamienus: 02.09.2024).

JIunepcTBo B MOJIOIEKHOMN
cpene: yueb.mocodue / A.B.
ITonomapes, A.O. Jlanues,
M.C. KbipurikoB; MuH-BO
HayKH U BBICILIETO
oOpazoBanus PO.-
ExatepunOypr: U3n-Bo
Ypan.yu-t, 2020.- 216 c. -
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nata
oOpamenus: 02.09.2024).

OnopHBIA KOHCIEKT JICKIIHI
10 JUCUUIUINHE «JIuaepcTBo»
IS CTY/IEHTOB (haKyJbTeTa
APKOHOMUKH U YIIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29c.
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Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-METOTUYECKOE O0BéM, 1
3 [Tema 3. CoBpeMeHHbIE MOAXOAbI 8 - 10

K U3y4YeHHIO JTUIEPCTBA.

Konuenmus aTpuOyTHBHOTO

nuepcTBa (MIPUUYUHHO-

CJIEICTBEHHBIN MOXO0]] K U3YUCHHIO

muaepcTsa). Monens

aTpUOYTHUBHOTI'O JIUJIEPCTBA.

KoHnenuus xapu3mMaTu4eckoro

munepctBa. [loHsTHE XapU3MBlL.

Konmenius mpeodpa3yromniero

THIepCTBA UITU JIMJEPCTBO [

n3MeHeHun. Monens

peoOpa3yIoNIero JIUIEpCTBA.

Pa3nes 2. Poab iuaepcTBa B ynpasBJIieHUM OPraHHU3alHeil. 24 - 30
Tema 4. JInugepckue kauecTtBa.  JIUaepcTBO U yIipaBiIcHUE 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaHJ101 : yueOHOe mocoOue
Ka4yecTBa JuJepa 1o Y OppeHy A. 1. Nkos, H. T'.
bennuncy. CeMb OCHOBHBIX Munopanosa, E. }O. Enuceesa
HaBBIKOB Jnaepa no bapty Hanycy. [u ap.] ; MunucrepctBo
[lepeueHb XapaKTEpPUCTUK JUAEPA, [HAYKH U BBICIIETO
pa3paboraHHbIii JIkeriMcoM oOpazoBanus Poccuiickoi
O'Tynom. [TpuBbuku Denepanuu, HarmonanbHbIi
MpeyCIeBaroluX J0eH 1Mo MCCIIeIOBATENbCKUIA
Ctuseny Kosu. Jlunep MOCKOBCKUI
3aBTparniHero qHs. KiroueBbie rOCy1apCTBEHHbIN
(akTopsl uaepa Oy Iymero. CTPOUTENbHBIA YHUBEPCHUTET,

XapaKkTepuCTUKHU JHIepa Kadenpa MeHEPKMEHTa U
MH(OPMALIMOHHON ATIOXH 110 MHHOBalMWA. — MoOCKBa :
Cutpuny u Hedady. MN3narensctBo MUCH —
Tema 5. Umnk auaepa. MI'CY, 2024. - 58 c. — ISBN 8 - 10
[Monstue uMmumxka. Bunsl nmumxka:978-5-7264-3544-2, - Tekcr :
ITMYHOCTH, CTpPaHbl, MPEINPHITHS,PIEKTPOHHBIA. - URL:

ToBapa. XapakTepucTHKu umuKa:Nttps://znanium.ru/catalog/pro
MTUHAMUAYHOCTb, akTUBHOCTB,duct/2203778 (narta
(yHKIIMOHATIBHOCTD, oopamienus: 02.09.2024).
KOMMYHHUKAaTHBHOCTb 7|

aJeKBAaTHOCTb. OcuosHeleHanbko, A. JI. KomaHae! B
DIIEMEHTBI UMUJIXKA: BHEIIHUI BHU/I,COBPEMEHHBIX OPraHU3alUsAX :
IIPUPOJIHBIE CBOMCTBa,)y4eOHUK [ DNEeKTPOHHBIN
MpUOOpPETEHHBIE KadecTBa upecypc] / A. 1. Yanbko;
npodeccuoHanbuble 4yepThl. [lyruBricmas mkona
(hopMHpOBaHUS umumka. MeHepxkmenTa CII6IY. —
ANroput™m nporpammbiCankT-IleTepOypr : M31-Bo
(dbopmupoBanus UMuIKa. 3agadn u«Beicmas mkona

ppdexter  mpu  popmupoBaHuuMEHEIKMeHTa», 2011. — 408
MMHIKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlugepcTBo B[~ T €KCT : DJIEKTPOHHBIM. - 8 - 10
yIpaBJeHHu I cospemennoiURL:

OpraHu3aimeii. https://znanium.com/catalog/p
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Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-METOTUYECKOE O0BéM, 1
Opranm3anus u auaep. llorstueroduct/1428089 (mara
opraHusani 4 ee npusHaku.oOpartenus: 02.09.2024).
Tunonorus X039 CTBEHHBIX
opranuzaiii  mo M. Bebepy.OnopHbIif KOHCTIEKT JIEKIUN
PykoBOiCTBO M NUAEpPCTBO: obIIeeno quciuminHe «JlugepctBo»
M pasnuyaronieecs. JluaepcTBo upyis CTyaeHTOB (hakynbTeTa
KOpIOpaTUBHAS KyJIbTYPa.pPKOHOMUKH U yTIPABICHUS
[MousiTue u aneMeHTHIATIK / M.A. Cupenko. —
OpraHu3alMOHHOMN KyJabTypbLJlyranck: JI'AY, 2020. — 29c¢
(JIEMEHTHI OpraHHU3allMOHHON
KYJIbTYDBIL. VYnpasienue
NMUEPCTBOM B OpraHu3aluu. TUIbl
MOAYMHEHHBIX U OCOOEHHOCTH

TIPABJICHUSI.

Paznen 3. CoBpeMeHHbIE TOAXO0/1bI K JIHIEPCTBY 24 - 26
Tema 7. Cruab JuaepcrBa BJlunepcTso : yueOHOE 12 - 14
cucreme MeHex:kMeHnTamocooue / B. M. Hosuukos, 1.
npeAnpUATHS M. Bunorpanosa, O. H.

[MTousitue crunsa  auaepctBa  BKopotyn, U. C. Komens. -
MEHEJKMEHTE npennpustus.Mocksa : Jlamxos u K, 2017.
I[Mousstue wmenemxmenta. Coctas- 102 c. - ISBN 978-5-394-
CHUCTEMBI «venemxmenT(02979-0. - Teker :
npennpusaTus». CTUIb auaepcTBa BPIeKTpoHHbIH. - URL:
clCTeMe OCHOBHBIX  Kareropuihttps://znanium.com/catalog/p
MEHEIKMEHTA npeanpusaTus:roduct/ 1428089 (nata
OpPICTPYKTypa — CTHJIb; 3aKOoHbI —oOparienus: 02.09.2024).
[IPUHIIMITBI — METO/IBI — CTUJIb; 1IEITh

— 3a7aud — (QYHKIIUM — KadecTBa

PYKOBOIUTENS — cTIb.[COBpEMEHHBIE TPAKTUKU
dopMupoBaHUE CTHJIS JIMICPCTBA.IPUHSATHUS YIIPABICHUECKUX
Cucrema CTHIIC00pa3yOIINX|PEIIeHHI: TUAEPCTBO U
(akTopoB: 00mMe, OCOOEHHBIE,,CAaMOpPa3BUTHE: YueOHOE

e IMHUYHBIE. noco6ue / E.C. Ilerpenko,
Tema 8. Nunosanuonnoe/1.B. [1labGantuna, A.B. 12 - 12
VINEPCTBO Bapnamos. — M.: KpetuBHas

Moaens niIaHupPOBaHKS U3MEHEHUN
B OpraHu3alMH. XapakTepUCTUKU

muaepa-pedopmaropa. 8 9ITaAroB
OCYIIECTBJICHUs] ~ M3MEHEHUH B
OpraHu3aLyy. Crparerun

MOBCEHEBHBIX HM3MEHEHUI: spKoe
CaMOBBIpa)KEHUE, BepOaIbHOE
IDKUY-IDKUTCY,  TIPOTUBOJICHCTBHE
OIIITOHEHTAM, CO3/1aHUE
CTpaTerHuecKux aJIbSTHCOB.
[TpeononeHne CONPOTUBICHUN U HX
MOCTEICTBHSL. WuHoBanmoHHasy
OpTaHU3aIMs U €€ XapaKTePUCTHKA.
XapakTepUCTUKU HMHHOBAIIMOHHBIX

hkoHOMHKa. 2019. — 102c.
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/p
Loduct/ 1428089 (nmata
oOpamenus: 02.09.2024).

OnopHBIA KOHCIIEKT JICKIIHI
10 JUCUUIUINHE «JIuaepcTBo»
IS CTY/IEHTOB (paKyJibTeTa
SKOHOMUKH U yIpaBICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢
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Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-METOTUYECKOE O0BéM, 1

OpraHu3aIui u TBOPYECKUX|
ITMYHOCTEH. CTaI[I/II/I JIUYHOI'O
TBOPYECKOTO MpoIiecca.

Bceero 72 - 86

4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHOI Pa0OTHI CTY/1€HTOB
He npenycmotrpensl.

4.7. IlepeyeHb TeM H BH/JI0B 3aHATHI, IPOBOJAMMbIX B HHTEPAKTHBHOI hopme

No | ®opma 3ansATUS Tema 3anarus WNurtepaktuBHbiil MeTo | OO0beM, 4
/i
1. | IIpaxTuueckoe JIupepckue kayecTBa JHuckyccus, nedaTsl 2
3aHSATHE

5. (I)OHII OICHOYHBIX CPEACTB AJIA TEKYIIECIo KOHTPOJJIA U IIpOMC)K)’TO‘IHOfI
arTrecranmmn

[lonnoe onucanue (OHIA OLEHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJS H
MPOMEXKYTOUHOM  aTTecTallud OOyYaromMXCs C T[epeyHeM KOMIIETEHIUH, OINHUCaHUuEM
rmokazarejied | KPpUTCPUCB OLCHHWBAHUA KOMHCTGHHHfI, oIKaJl OLCHUBAaHUA, THUIIOBBLIC
KOHTPOJIbHBIE 33J]JaHus W METOJMYECKHEe Marepuaibl mnpeactaBieHsl B [lpunoxenun 3
HACTOAILEH mporpaMmMme.

6. Y4eOHO-MeTOAMYECKOE 00ecneyeHne JUCIUILIHHbBI
6.1. Pexomenayemasi iuTeparypa
6.1.1. OcHOBHAs JIUTEpPaTYypa

ABTOp, Ha3BaHUC, MCCTO U3JaHus, U31-BO, 'O U3JaHUA, KOJIUYCCTBO KOH'BO 9K3.
CTpaHHMI] B OMOJI.

Ammzec, M. K. Crtunu  MeHemxmeHTa - 3((deKTUBHbIE U
HedGQekTuBHBIE : HayuHO-TIonyspHoe u3nanue / U. K. Anusec. - 8-¢
3. - M. @ Anprnmna [labmumep, 2022. - 198 c. - (Merononorus
A nnzeca)
AnneB A.T. OCHOBBI COBPEMEHHOT'O YIIPaBJICHUSI: TEOPUS U TPAKTHKA
2. | yueb./pen. A. T. Anues, pen. B. H. bopo6os. — 4-e uzn. — M. : 11
JlamkoB u K, 2022. — 526 ¢
JlugepcTBO U yrpaBiieHHEe KoMaHao#l : ydeOHoe mocobue / A. ]l
[TmikoB, H. I'. Munopanosa, E. 1O. Enuceesa [u ap.] ; Munuctepcto
HayKd W Bblcmiero  oOpasoBanusi  Poccuiickoit ~ @eneparum,
HanmoHanbHbIl MCCIe10BaTENbCKUT MOCKOBCKUN TOCYAapCTBEHHBIN
3. CTPOMTENbHBI YHUBEPCUTET, Kadeapa MEHEIKMEHTa 1 MHHOBAIUN. —
Mocksa : Usnatensctzo MUCH — MI'CY, 2024. - 58 ¢. — ISBN 978~ PEYPC
0-7264-3544-2. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2203778 (mata  oOpaieHus:
02.09.2024).
JlniepcTBO B MOJIOACKHOU cpefe: yued.mocooue / A.B. [Tonomapes,
4. |A.O. Jlanues, M.C. KpipunkoB; MUH-BO HayKH U BBICIIETO
oOpazoBanusi PO.-Exatepunbypr: U3a-so Ypan.yu-t, 2020.- 216 c. -

Ne i/t

16

AJIEKTPOHHBIN

AJIEKTPOHHBIN
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Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/1428089 (maTta oOpamicHwus:
02.09.2024).

6.1.2. lonosiHUTeILHAS JIUTEPATYpPa

Ne /o ABTOp, Ha3BaHWE, MECTO W3IAHUS, U311-BO, IO M3TAHHS, KOJTUICCTBO CTPAHHI]

banpnonu, [xon 3onotas kaura muaepa. 101 cmocod u TeXHUKH yIpaBlieHUs B JIF0O0H
CUTYaIlMH : HaydyHo-monyJ1. auT-pa / 1. banpnonu. — M. : Dkemo, 2022, — 224 ¢. —
Ilcuxonorus. VIckyccTBO Jiuepa).

JlnepcTBO B MoJIoACKHOU cpeae: yued.mocooue / A.B. [Tonomapes, A.O. Jlanues, M.C.
Kp1punkoB; MuUH-BO HayKH U BbIciIero oopazoBanusi P®.-ExarepunoOypr: 1U3a-Bo
Vpan.ys-t, 2020.- 216 c. - Tekcr : anexkrpoHHbIi. - URL:
https://znanium.com/catalog/product/1428089 (nata oopamienus: 02.09.2024).

CoBpEeMEHHBIC TPAKTUKH PUHSATHS YIIPABICHYCCKUX PEIICHU: TUIESPCTBO U
camopazsutue: yueoHoe nocodue / E.C. [lerpenxo, JI.B. llabantuna, A.B. Bapiamos. —
M.: KpetuBHas sxkonomuka. 2019. — 102¢. Teker : anextponnsiid. - URL:
https://znanium.com/catalog/product/1428089 (nata oopamierus: 02.09.2024).

TumymeBa, A. A.IlpuHiuns! BeICOKOA((EKTUBHBIX pyKoBoauTemnei. beccTpeccoBsrii
[OAXO0J1 K YIIPABJICHUIO. Y TIPAaBICHYECKUI HAKUHT : HAyYHO-TIOIMYJIsAp. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoguyeckue U3TaAHUSA
He npenycMoTpeHsl.

6.1.4. MeToanyeckne yKazanus it 00YYAHONIUXCS 110 OCBOCHHMIO TUCIHUILINHBI

T'ox

Wz na- u3-
TEIBCTBO na-
HUSA

ABTOp 3aryaBue

(OnopHbIN KOHCIIEKT JIEKIUI MO
TUCIUIUINHE «JIuaepcTBo» s Ulyranck: JITAY,
CTyIeHTOB (hakynbTeTa 3koHOMUKH[2020. — 29¢

i ynpasyieHust AIIK

Cupenko M.A. 2020

MeTtoanueckue yKkazaHus JUis Ulyranck: I'OY BO
Cupenko M.A. [IPaKTUYECKUX 3aHATHUIH 110 UTHP JITAY, 2020. —| 2020

ucHUIUIHEE «JIngepcTBoy 57 c.

6.2. Ilepeyenr pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHMKANMOHHOH  CeTH

«uTepHer» (n1asee — cetb «MHTEPHET»), HEOOXOAUMBIX 1JIs1 OCBOECHHS IV CIIUTIJIHHbI

Ne /it HasBaHue nHTEpHET-pECYpCa, aAPeEC U PEKUM JOCTYIIA

1 brOIMoTeKa SKOHOMUYECKOH U JIeTOBOM JTUTepaTyphl [ DJIEKTPOHHBIN pecypc]. —
" JURL.: http://www.aup.ru/library/ (nata obpamenus: 22.04.2024).

2 [1H]opmarmonHO-TIpaBoBoOM opTai «["apanT» [ DneKTpoHHBIN pecypc]. —
" [URL: http://www.garant.ru/ (zata obpamienns: 22.04.2024).

9 Hayunas snextponnas oubnuoreka E-library [Dnexrponnsriii pecypc]. —
" |URL: http://www.elibrary.ru (nara obpamenus: 22.04.2024).

3 Hayunas snekrpoHHas oubnuorexa «Kubepnennnkay [DnekTpoHHbIH pecypc]. —

URL.: https://cyberleninka.ru/(mata obpamienns: 22.04.2024).
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/

[DKOHOMHKA U yIpaBJIeHUE Ha MPEINPUATHAX: HAyYHO-00pa30BaTeNbHBIN MOpTal [DIeKTPOHHBIN

4 ecype]. — URL: http://eup.ru/Catalog/All-All.asp (mara obpamenmus: 22.04.2024).
5 [DnexTponHast OnonmoTeka Poccuiickoii TocymapcTBeHHOM ONOIMOTEKH [ DIIEKTPOHHBINA pecypc].
" | URL: https://www.rsl.ru/ru/about/funds/elibrary (nata o6pamenus: 22.04.2024).
6 [DekTpoHHas OMOIMOTeKa Y4eOHUKOB [ DIIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (mara obparenwus: 22.04.2024).
7 [D1eKTpOHHO-0MOIMOTEeYHas cucTeMa «Znaniumy [ DJIEeKTpOHHBIN pecypc]. —
" |URL: https://znanium.ru/ (nata obparmenwus: 02.09.2024).
6.3. CpeacrBa obecnieueHUs1 OCBOCHU S JUCHUNIMHBI
6.3.1. KomnbrorepHsbie 00y4yaonye 1 KOHTPOJMPYOLHeE IPOrpaMMBbl
Ne | Bun yue6Horo | HaumenoBanue mporpaMMHOTO DymKius NpOrpaMmHOro odecreueHHs
/1 3aHATHS obecnieueHus MOJIEIHUPY-
KOHTPOJIb oOyyaromas
onas
1 JleknunoHHbIe, |(CHCTEMa TMCTAHIIMOHHOTO + + +

npaktudeckue ooyuenus Moodle

6.3.2. Ayamo- 4 BUIe0ONOCoOust
Aynno- v BUJICOTIOCOOUS HE MPEIYyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KomiiprotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPELYCMOTPEHBDI.

7. Onucanue MaTepHaJbHO-TeXHUYECKON 0a3bl, HEOOXOAUMOIi VI OCylIeCTBJICHUS
00pa30BaTeIbHOIO NMpouecca Mo JMCHUIIHHE

HaumenoBanue 060py10BaHHBIX

Ne [TepeueHb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
4eOHBIX KAOMHETOB, 0OBEKTOB ’
wn | Y ’ . MaTepuaoB
JUTSI TIPOBEJICHUS 3aHATHI
1. |T-432 — yueOnas aymuropus s | Cton mapra — 15 mT., cTon menojaBaTenbckuif. — 1 mT.,

IIPOBEICHUS JIEKIIMOHHBIX,
MPAaKTUYECKUX U CEMUHAPCKUX
3aHATUH, IPYNIIOBBIX "
WHJUBUyaJIbHBIX KOHCYJIbTALUM,
TEKYILETro KOHTPOJI,
IIPOMEKYTOUHOU aTTecTaluy,
CaMOCTOSITEIIBHON paboThl,

y4eOHOIl NpPaKTUKH, MOJITOTOBKH
U TPOBEIECHUS TOCYJIapCTBEHHOMN
UTOTOBOM aTTECTalUU

cTynbs yueH. — 31 mr., nocka — 1 wr., TpubyHa — 1 wir.,
mKkad KHWKHBIHA — | T., 001y4aTeNs peupKyasTop — 1 mir.
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http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

8. MexkaucuunjinHAPHbIe CBS3H

IIporokoa

COTJIACOBaHUs paboyuell MpOrpaMMBl C IPYTHMHU AUCHUIUIMHAMH

HauMmeHoBaHME AUCIUILINHEL, C
KOTOPO# IPOBOAMIIOCH COTTIACOBAHUE

Kadenpa, ¢ xoTopoii
MPOBOIMIIOCH COTJIACOBAHUE

[Ipennoxenust 00 UBMEHEHHSX B

paboueii mporpaMme. 3aKItOYeHUE

00 uTOrax CorjiacoBaHus

«DKOHOMUYECKAS TCOpUI»

Kadenpa sxorHoMuueckoit
TCOpPpUU U MAPKETHUHIA

corjiiaCcoBaHoO

«MoTuBalus U KapbepHas
HaBUT LS.

Kadenpa sxonomuku
NPEANPUITHS U
yIpaBIEHUS TPYAOBBIMHU
pecypcamu B AIIK

corjiiaCcoBaHoO

((OpFaHI/ISaI_II/IH IIPpOU3BOJACTBA»

Kadenpa crpareruueckoro
yIpaBJICHUS U
OpraHu3au

npousBoacTBa B AITK

coriaaCcoBaHoO
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JIuct u3meHeHuii padoyeil mporpamMmbl

Mpniaoxenne 1

Howmep
[Tonnuce 3aBe-
Howmep [IPOTOKOJIA Crpanuusl ¢ |[[Ilepeyenb oTKOppek- OLICTO
M3MEHEHUS 3acelaHus M3MEHEHUSIMU [THUPOBAHHBIX ITYHKTOB AYIOWETO
kadeapoit
Kadeapsl U gaTa
1 Ne 1 ot 04.09.2024 C.11-15 46.4,6.1
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Mpuioxenne 2

JIMCT nmepuoanvecKux NpPoBepoK padoyeid NMporpaMmbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I
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OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYPEX/IEHUE BbICHIEI'O OBPA3OBAHIA
«IYTAHCKUI TOCYJIAPCTBEHHBIN ATPAPHBINM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB

y4eOHON TUCHUIUIMHBI «JIuaepcTBo 1 GopMUPOBaHUE KOMAHIbI)

Hanpagsnenue noarorosku: 38.03.01 DxoHomuka
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YpoBeHb npodeccuoHanbsHOro 00pa3oBaHus: OaKaiaBpuaT

I'ox mauama moaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIIETEHIIMA, COOTHECEHHBIX C UHIUKATOPAMH JJOCTUKEHUA KOMIETEHIIUMA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon xouTpo- DopMyIHpOBKa WNunukatopsl Oran [Tnanupyemoie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWe OIICHOUHOTO
JUpyeMou KOHTPOJUPYEMOMH JOCTHKEHUS (ypoBeHb) pe3yabTaTh Pa3enoB IUCUUIIIMHBI CpencTBa
KOMIIE- KOMIIETCHIIUA KOMIIETCHLIUH OCBOCHMS oOydeHus Texymmuii | [IpomexxyTounas
TEHIIUU KOMIIETCHIIUU KOHTPOJIb aTTecTalus
YK-3 Coocoben YK-3.1: [TepBerit 5Tan | 3HaTh: Tewma 1. BBeaenue B muaepcTBO. Tectnl 3auer
OCYILECTBIIATS JlemoHcTpHpyerT | (ITOpOroBbIit s¢(heKTUBHBIE Tema 2. TpamunrioHHBIE | 3aKPHITOTO
CONHATBHOE SHAHUS YPOBEHB) CTpaTeruu KOHIIETIIINY JIUJIEPCTBA. THIA
N IPaBOBBIX u COTpYAHUYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC STHUECKIX IMO3BOJIAIOIIAE HM3YYEHHMIO JINJEPCTBA.
A PEarru30BbIBATH JIOCTUIaTh Tema 4. JInugepckue KauecTBa.
[IPUHLUMUIIOB U
CBOIO  PONb B | yopy nocrasyieHHbIe 1enu, Tema 5. Umumk nuaepa.
¢dopmbl 1 npuHIMIEI| Tema 6. JIuaepcTBO B ynpaBiIeHUH
KOMaHAe CONHNAILHOTO MEKIMYHOCTHOTO | COBPEMEHHOI OpraHu3alHei.
B3aUMOJICHUCTBH B3aumMozeiictBuss B | Tema 7. CTwib JuaepcTBa B
A KOMaH€e CHUCTEME MEHEIKMEHTa
NpEeANpUITHS
Tema 8. MuanoBanmonuoe
JIUIEPCTBO
Bropoii stann | YMeTsh: Tewma 1. Beengenne B muaepcTBo. TecTrl 3auer
(mpoBUHYTHI | BEIpaOaTHIBATh Tema 2. TpaauLMOHHBIE | OTKPBITOTO
1 ypOBEHbB) CTPaTEeruio KOHIIETIIINH JIUJIEPCTBA. THTIA
corpynuudectBau | Tema 3. CoBpeMeHHBIE MOJIXOB! K | (BOIPOCHI

Ha ee OCHOBE
OpraHU30BHIBATH
paboTy KOMaHIbI
JUTSL TOCTHKCHUS
MOCTABJICHHOH 1IeNH

H3YYEHHIO JIJIEPCTBA.
Tema 4. JInugepckue KauecTsa.
Tewma 5. UMmujx muaepa.

Tema 6. JIugepcTBO B ynpaBiIeHUH
COBPEMEHHO OpraHu3anuei.

Tema 7. Crunp JnuaepcTBa B
cucTeMe MEHEPKMEHTA
MpeanpUsITHS

Tema 8. HHOBaIIMOHHOE
JTUACPCTBO

JUTSL OTIpOCa)




Kox xonTtpo- DopmyTupoBKa Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue monyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKCHUS (ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
Tpetuii sTan | UMeTh HABBIKU: Tema 1. BBeaenue B 1uepCcTBO. ITpakTryeck| 3aver
(BBICOKHMI BBIPAOOTKH Tema 2. TpaauuoHHbBIE | Ke 3aaHus
YPOBEHB) cTpareruu KOHIICTIIIUH JIUJCPCTBA.
cotpynHudecTBa | 16Ma 3. COBpEMEHHBIE MOJXOMBI K
OpraHu3aLuy Ha e&| 13YICHHIO THIepCTBa.
OCHOBE PABGOTEI Tema 4. JInaepckue kauecTna.
Tewma 5. UMumk nunepa.
KOMAaH/Ibl 1J151
Tema 6. JlugepcTBo B ynpaBieHUU
AOCTHXXCHIA . COBPEMEHHOU OpraHu3aluei.
ITIOCTAaBJICHHON Tema 7. Crunp nuaepcTBa B
HEJIH.. cucTeMe MEHEKMEHTA
MIPEITPHUSITUS
Tema 8. lHHOBaMOHHOE
JTUIEPCTBO
YK-3.2: ITepebiii 5Tann | 3HaTh METO/BI Tema 1. BBenenue B TUAEpCTBO. TecTh 3aver
[IOHUMAET (ToporoBbIif COTpyIHHMYECTBA | leMa 2. TpanuLHOHHBIE | 3aKPBITOrO
> heKTHBHOCTH YPOBEHB) U1 JOCTHoKeHHs | KOHLCIILMH JIMCPCTBa. THUTA
UCII0JIb30BAHUS HIOCTaBJICHHOMN Tema 3. CoBpeMeHHbIE NOAXOMBI K
crpaterm Hen:; U3YUYCHHIO JIHJICPCTBA.
Tema 4. Jlnnepckue kauecTna.
COTPY/IHUYECTB 0COOEHHOCTH Tena 5. 1
. ema 5. Umumk muzaepa.
a POJICH B KOMAHNC | Toyg 6, JIugepcTBO B ympaBieHUH
AOCTHXRCHUA COBPEMEHHO OpraHu3alueH.
TIOCTaBJICHHON Tema 7. Crunp nuaepcTBa B
aeiu, CUCTEME MEHEKMEHTAa
OIIpENEISIET PEIPUSTUS
CBOIO POJIb B Tema 8. IHHOBanmmoHHOE
KOMaH[e JUACPCTBO
Bropoii atan | Ymern: Tema 1. Beenenue B muaepcTBo. TecTbl 3auer
(IpOABUHYTH | UCIIOJIL30BATH Tema 2. TpaaguuuoHHBIE | OTKPBITOTO
i ypOBEHB) cTpaTeruu KOHIIETIIIUH JIUIEPCTBA. THTA
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Kon xouTpo-
JUpyeMou

DopMyIHpOBKa
KOHTPOJIUPYEMOMH

WNupukatopsl
JOCTHXKCHHSA

Oran [Tnanupyemsbie HanmenoBanue monyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
(ypoBeHb) pe3yIbTaThL pa3AesoB AUCHMILIMHEIL cpencTBa
corpynundectBa | Tema 3. CoBpeMeHHBIE MOAXOIBI K | (BOIPOCHI
JUISL JOCTHXKCHUSL HU3YUCHUIO JINACPCTBA. JJIA OHpoca)
HOCTABJICHHOM Tema 4. Jlunepckue KauecTsa.

eI, OTIPEICIISTh
CBOIO POJIb B
KOMaH/1e

Tema 5. UMumx nuaepa.
Tema 6. JlugepcTBO B yIpaBIeHHUH
COBPEMEHHO OpraHu3anuei.

Tema 7. Crunp JuaepcTBa B
cucreme MEHEPKMEHTa
NpEanpULTHS

Tema 8. lHHOBanMOHHOE
JUJIEPCTBO

Tperuii stann | UMeTh HABBIKU: Tewma 1. BBeaenue B muaepcTBo. [IpakTrueck 3auer
(BBICOKMIT CIIOCOOHOCTBIO Tema 2. TpaguuroHHbIE | K€ 3aaHUA
ypOBeHL) IIOHUMATH KOHICIINH JTUACPCTBA.

3¢ (eKTUBHOCT Tema 3. CoBpeMeHHBIE MOAXOIBI K

L U3YYCHUIO JTUICPCTBA.

crpaternu Tewma 4. JIngepckue kadecTna.

Tema 5. UMux nunepa.

COTPYAHMHCCTBA | oy 6. JInpepcTBo B yIpaBiieHUH

AT HOCTH)KG%HSI COBPEMEHHOW OpraHu3aiuei.

ITIOCTABJICHHON Tema 7. Crunp JauaepcTBa B

e, CUCTEME MEHEIKMEHTA

CHOCOOHOCTBIO TIPEIPUSTHS

onpenendars ¢cBo | Tema §. MIHHOBaLMOHHOE

pOJIb B KOMAH/IHOM | JINIEPCTBO

pabote st

OOCTHXKECHUS

ITOCTaBJICHHOM

LECJIH, a TAKXKE

peanru30BbIBATh
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Kon xoHTpO- dopmyupoBKa HNunukaTopsl Oran [Tnanupyemsbie HanmenoBanue monyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TUpyeMon KOHTPOJIUPYEMOI JOCTYDKCHUS (YpoBeHb) pe3yIbTATHI pa3iesoB JUCIUILIHHEI cpefcTBa
CBOIO POJIb B
KOMaHJIHOM paboTe
C YUYE€TOM
0COOEHHOCTEN
TOBEJICHUS U
HHTEPECOB
YYaCTHUKOB
KOMaHHOH
paboTHI
YK-3.3: IlepBsiii 3Tan | 3HATH: Tewma 1. BBegenne B muaepcTBo. TecTol 3auer
BJIAJICET (ToporoBerit IpHEMEI Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
nprueMamu YPOBCHB) s dexTUBHOrO KOHIICTII[UY JIHJICPCTBA. TUIA
> BEKTHBHOTO COLMANBHOTO Tema 3. CoBpeMEHHBIE MOAXOABI K
COIMATBEHOTO B3auMozeiicTBus | oY ICHHIO JIMACPCTEA.
o Tewma 4. JInnepckue kauecTsa.
B3aUMOJCUCTBU B Pa3JIMYHBIX Tema 5. VMK Tepa,
1 B Pa3ITHIHBIX COLHAIEHBIX Tema 6. JlugepcTBO B ympaBieHHH
CONHATbHBIX rpynnax (B COBPEMEHHOW OpraHu3alMen.
rpymnmax (B 3aBHEHMOCTH oT Tema 7. Cruie nuaepcTBa B
3aBUCUMOCTH OT nejeu CHUCTEME MEHEKMEHTA
neneu HOJTOTOBKH IO MPEATPUATHSL
HIOJATOTOBKH I10 BO3PacTHBIM Tema 8. HMHHOBanMOHHOE
BO3PacTHBIM O0COOEHHOCTSIM, JUJICPCTBO
O0COOCHHOCTSIM, 10 dTHUYECKOMY
o H PEIMTHOZHOMY
3THUYECKOMY U MIPU3HAKY, 10
PEIUTHOZHOMY MPUHAJJIE)KHOCTH
MPU3HAKY, 10 K COLIHAIIBHOMY
MIPUHAJICKHOCT KJIacCy)
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Kon xouTpo-
JUpyeMou

DopMyIHpOBKa

KOHTPOJIUPYEMOMH

Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue monyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JIOCTHKCHHS (ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
U K
COLMAJIBHOMY
KJIaccy)
Bropoii stan | YmeThb: Tewma 1. BBeaenue B muaepcTBO. Tectnl 3auer
(IpOABUHYTHI | IpUMEHSATH HA Tema 2. TpamuuoOHHBIE | OTKPHITOTO
1 ypPOBEHB) IIPAKTUKE pHeMpl | KOHIETIIHH JTHIePCTBa. THTIA
> BEKTHBHOTO Tema 3. CoBpemeHHbIE TOAXOABI K | (BOMPOCHI
COLMATEHOTO U3YYCHUIO JTUICPCTBA. JUISL OTIPOCa)
. Tewma 4. JInnepckue kauecTsa.
B3aUMOJECUCTBUS B
Tema 5. Umumx nuaepa.
PasMYHBIX Tema 6. JlugepcTBO B ympaBieHUH
CONHATbHBIX COBPEMEHHOI OpraHu3aluei.
rpymiax (B Tema 7. Cruip JauaepcTBa B
3aBUCUMOCTH OT CHUCTEME MEHEKMEHTA
LEJICH MMOJATOTOBKH | MPEANPHSATHS
10 BO3PACTHBIM Tema 8. IHHOBanMoHHOE
0COOEHHOCTSIM, T10 | JTUACPCTBO

9THUYCCKOMY U

PEIUTHO3HOMY

[IPU3HAKY, 110

MIPUHAIE)KHOCTA

K COLIHAIIBHOMY

KJIaccy)
Tperuii otan | UmeTh HaBpiku: | Tema 1. Beenenue B aunepcTso. IIpakTHueck 3auer
(BBICOKMIT CTPOHUTH Tema 2. TpaauuroHHbIE | K€ 3aaHUS
YPOBEHB) s pexTHBHOE KOHIEMIINH JHIEPCTBA.

COLHATBHOE Tema 3. CoBpeMeHHbIE MOAXOIBI K

B3anMozelicTre B | 13YICHHIO IUAEpCTBA.

Tema 4. Jlnnepckue kadecTna.
KOMaH/IE B

Tema 5. UMux nuaepa.
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Kox xonTtpo- DopmyTupoBKa Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue monyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JIUpYyeMOn KOHTPOJIUPYEMOI JOCTHKEHUS (ypoBeHb) pe3yIbTaThL pa3AesoB AUCHMILIMHEIL cpencTBa
3aBUCHUMOCTH OT Tema 6. JlugepcTBO B yIpaBlIeHUH
ueﬂeﬁ IIOATOTOBKHU COBpCMeHHOﬁ OpFaHH3aHI/I€I>'I.
I10 BO3PACTHBIM Tema 7. Crunp mnuaepcTBa B
0COBeHHOCTAM, To | CHCTeMe MEHEPKMEHTa
STHUYECKOMY U e
Tema 8. IlHHOBanMOHHOE
pEIUTHO3HOMY
JUIEPCTBO
MPU3HAKY, 110
NPUHAJIC)KHOCTH
K COLIUAIBHOMY
KJIaccy
YK-3.4: [MepBeiii oTan | 3HaThH: Tema 1. BBenenue B 1uaepcTBo. Tectsr 3auer
5((heKTUBHO (TIoporoBsIif 0COOEHHOCTH Tema 2. TpaauunoOHHBIE | 3aKPBITOTO
B3aMMOJIelicTBy | YPOBEHB) MEKIJINYHOCTHOro | KOHUCIIHI IMACPCTBA. Tima
eT ¢ ApyruMu B3aMMOICHCTBHS Tema 3. CoBpeMEHHbIE MOAXOIBI K
YJIeHaMU B KOMaHHoj | 13 1CHHIO THACPCTRa.
Tema 4. JInunepckue kauecTna.
KOMaH/IbI, B T.4. pabore Tena 5. 1
ema 5. Umumpk nuaepa.
yHacTBycT B Tema 6. JlugepcTBO B ynpaBieHUU
oOmene COBPEMEHHO OpraHM3alueH.
HHpOpMALHeH, Tema 7. Cruip JmgepcTBa B
3HaHUSAMU, cucTeME MeEHeKMEHTA
OIIBITOM, U TPEANPUITHS
[pe3eHTalUn Tema 8. lHHOBaMOHHOE
pe3yabTaToOB JUJIEPCTBO
paboTsl
KOMAaHJIbl
Bropoii stan | YmeTn: Tema 1. BBengenne B muaepcTBO. TecTol 3auer
(IpoIBUHYTHI OpraHu30BHIBATh Tema 2. TpaauLMOHHBIE | OTKPBITOTO
i ypOBEHB) B3auMoeiicTBre | KOHICIIIMH JTHCPCTBA. THUIA
Tema 3. CoBpemeHHbIE TOAXOABI K | (BOMPOCHI
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Kon xoHTpO- dopmyupoBKa HNunukaTopsl Oran [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
JTUpyeMon KOHTPOJINPYEMOH JIOCTHKCHHS (ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa

c JPYTHUMH | M3y9EHHUIO JTUIEPCTBA. JUTSL OTIpOCa)
YIEHAMH Tema 4. JInaepckue kauecTna.
KOMAH/IBI g | Tema 5. UMuk nuzepa.
39BHCHMOCTH oT | I€Ma 6. Hmu[epCTBO B YNpaBICHHU
crienuduKu COBPEMEHHOW OpraHu3anuei.

N Tema 7. Crunp JauaepcTBa B
KOMAaHTHOU

CUCTEME MEHEDKMEHTa

safadn " c TIPEAMTPHUSTHS
UCIOJIL30BAHUCM | Tenga 8. IHHOBALIMOHHOE
nH(pOpMaIMOHHO- JIAZIEPCTBO
KOMMYHUKAIIHOH

HBIX TEXHOJIOTHI

Tpertuii sTan
(BBICOKMIT
YPOBEHB)

HNMmeTh HABBIKH.
obMeHa
uHpopmanuei,
3HAHUSIMHU U
OITBITOM,
HaBBIKAMH
MPE3eHTalUN
pEe3yIbTATOB

Tewma 1. Beeaenue B muaepcTBo.
Tema 2. TpanuuroHHbIE
KOHIIETIIINY JIUJIEPCTBA.

Tema 3. CoBpeMeHHBIE MOAXOABI K
H3YYEHHIO JIJIEPCTBA.

Tema 4. JInnepckue kauecTna.
Tema 5. Umumx nuaepa.

Tema 6. JlugepcTBO B ynpaBieHUU
COBPEMEHHOW OpraHu3alue.

Tema 7. Cruiap JuaepcTBa B
cucTeMe MEHE/KMEHTA
TPeATPUSATHS

Tema 8. IHHOBaIMOHHOE
JIUJIEPCTBO

[IpakTrueck 3auer

He 3aJaHus
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2. OMIUCAHME MOKA3ATEJIEM U KPUTEPUEB OIIEHUBAHMSI KOMIIETEHITAMA

HA PA3JIMYHBIX DTAINAX HUX ®OPMHUPOBAHUS, OIIMCAHUE HIKAJ
OIEHUBAHMUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus [xana
n/ | BaHME XapaKTepUCTHKA ne OLICHUBAHHMS
I OLIEHOYHO | OLIEHOYHOTO CPEICTBa OLICHOYHOT O
ro CpencTsa B
cpencTBa dhonme
1. Tect Cucrema TecrtoBeie B tecte BeImosHEHO 90-100% OreHka
CTaHAAPTU3UPOBAHHBIX | 3aIaHUS 3aJaHUH «Omauuno» (5)
3aJaHHM, IMO3BOJIAIONIAS B Ttecte BeImosHeHo Oosee 75- | Orenka
HU3MEPUTH YPOBEHB 89% 3anmanuit «Xopouwo» (4)
3HAHUU. B Tecre BemonHeno 60-74% | Onenka
3aJaHuI «Yooeremesopu
menvro» (3)
B tecte BhimonmHeHo menee 60% | Ouenka
3aJaHui «Heyoosnemeop
umenvHo» (2)
Bonpmas gacte ompeneneHuit He | OueHka
MIPEACTaBIICHA, mbo | «Heydosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunOKaMu.
2. | Ompoc dopma paboTHI, Bompocs! k IIponeMoHCTpUPOBAHEI Ouenka
KOTOpast O3BOJISIET orpocy TIpeAroIaraeMbie oTBeTHl; | «Omauuroy (5)
OLIEHHUTH KPYTO030p, MIPaBUIIBHO HCTIONIB30BaH
YMEHHE JIOTHYECKH JITOPUTM 0OOCHOBAaHUIT BO BpeMs
IIOCTPOUTH OTBET, paccyKIeHMH;  ecTb  JIOTHKa
YMEHHUE paccyXaeHui.
IIPOAEMOHCTPUPOBATH [IponeMoHCTpUPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpenoyiaraéMble  OTBETBI, €CTh | «Xopowioy» (4)
U MHBIE JIOTHKa paccyXIeHHUH, HO
KOMMYHHUKaTHBHbIE HETOYHO HCIIOJB30BaH aJrOpUTM
HaBBIKH. Y CTHBIH OIpoc 000CHOBaHUI BO BpeMs
oOmaaer 6oIbIINMH paccyXIeHH W HE BCE OTBETHI
BO3MOXKHOCTSIMH TIOJTHBIE.
BOCITUTATEIIHHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUSI, CO3/aBAs MpeAroyaraeéMbele  OTBETHI, HO | «Yoosremsopu
yCIIOBHA I HETIPaBWILHO UCTIONIB30BaH | menbho» (3)
He(opMaITbHOTO JITOPUTM 0OOCHOBAHHUI BO BpEMsI
o0ueHus. paccyxIeHuit; OTCYTCTBYET
JIOTUKA PacCyXJIE€HUM; OTBEThI HE
TIOJTHBIE.
OTBeTHI HE NPeICTaBIICHBI. Ornenka
«Heyoosnemesop
umenvroy» (2)
3. | IIpakTtuu | HampasneHo Ha IIpaktuueck | IlpopemMoHCTpUpOBaHO Onenka
ecKue OBJIAJICHUC MCTOIAMU U | pe 3aaHus CcBOOOJIHOE BIIaJICHUE «Omauuno» (5)
sagamun | METOAMKaMH M3yqaeMOH npohecCHOHATBHO-TOHATUHHBIM
AMCLMILIHHEL. Tl anmnaparom, BlIaJeHHe METOAaMU
peIeHus mpeIaraeTcs
e Y METOAUKAMU JTUCIUILINHEL.
KOHKPETHOE 3aaHHe TToxa3aHbl ClTIOCOOHOCTH
(curyanuio) 6e3 CaMOCTOSITEIILHOI'O MBIIIIEHUS,
IIPUMEHEHUS TBOPYECKOI aKTUBHOCTH.
MaTCMaTHICCKUX 3aaHue BHIIIOJHEHO B ITOJIHOM
pacueTos. obBeMe.




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OIICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTBa B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

[IponeMoHCTpUPOBAaHO BiaJCHUE
podecCHOHANBEHO-TIOHS TUIHBIM
anmapaToM, 0OpU TPUMEHEHUH
METOJI0B 1 METOAUK AUCLUIIIHHEI
HE3HAYUTEeNbHBIC  HETOYHOCTH,
TIOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTETIBHOTO  MBIIUICHHS,
TBOPUYECKOH AKTHBHOCTH.
3aJaHue BBINOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH

HCTOYHOCTAMM.

Ornenka
«Xopouio» (4)

[TpoeMOHCTPHPOBAHO BIAACHUE
npoQeCCUOHATBHO-TOHITUIHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOMyCKAIOTCA ~ OIIMOKH  TIpH
MNPpUMECHEHUN METONO0B U METOAUK
JCIUTUTHHBIL. 3ananue

BBIITOJTHEHO HE IMMOJIHOCTBIO.

Onenka
«Yooeremesopu
menvro» (3)

He MIPOIEMOHCTPHUPOBAHO
BIIAJICHUE npodeccronansHo-
TIOHSATHHHBIM anmapaTom,
METOIUKaMHU

3aganue HE

METOAAMHU u
ACIUTIINHEL.
BBIIIOIHEHO.

OrneHka
«Heyoosnemesop
umenvhoy (2)

4.1

3auer

3adeT BBICTABIIICTCS B
pe3yabTaTe NMNOABCACHUA

HUTOTI'OB TCKYLICTO

KOHTpOJIs. 3a4er B
(hopMe UTOrOBOTO
KOHTPOJIA IMMPOBOAUTCA
JUTsL 00yYaroIIuXCs,
KOTOpBIE HE CIIPaBUIIUChH
C 4acTbIO 3a/IaHUM
TEKYIIEro KOHTPOJIS.

Bormpocs! k
3a4ery

[MokazaHo 3HAHKE TEOpHUU
BOIPOCA, MOHSITUHHOTO aIlapara;
YMEHHE COJIEPXKATEIBHO H3J1araTh
CYTh BOIPOCaE; BIIajIcHHE
HaBbIKaMH apryMeHTalun n
aHanm3a (dakroB, SIBJICHH,
NPOLIECCOB B HX B3aMMOCBS3U.
BrictaBasieTcs oOydaroniemycs,
KOTOpBIM ocBomI He MeHee 60%
MIPOrpaMMHOTO MaTepuaa
JIUCHHUTUIHHBIL

«3adTeHo»

3HaHUe MOHATUIHOIO ammapara,
TEOpHUH BOTIpOCA, HE
MPOAEMOHCTPUPOBAHO;  YMEHHUE
aHAJM3UPOBATh Y9eOHBIH
MaTepuan HE
MPOJIEMOHCTPUPOBAHO; BIAJICHUE
AHAJIMTHYECKUM crocobom
M3IIOKEHUsT BOTIPOCa W BIAJICHUE
HaBbIKAMU  apTyMEHTAIllid  HE
MPOJIEMOHCTPUPOBAHO.
OO0yJaronuiicss OCBOMJI MEHee
60% mnporpaMMHOro Martepuana
JUCHMILIAHEIL

«He 3auTeHo»

4.2

3auer

3ader BEICTABIISECTCS B

TecTtoBbIe

B Tecre Bpmonneno 60-100%

«3auTeHo»
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Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepun oneHuBanus [Mkana
n/ | BaHue XapaKTepUCTHKA ue OLICHNBAHMS
I | OIEHOYHO | OLEHOYHOIO CPEACTBa OLIGHOYHOT' O

ro cpeictBa B

CpencTBa donme

pe3ynbTare MOoJBEACHHUS

UTOTOB TEKYIIEro
KOHTpOJNSA.  3adeT B
¢bopme HUTOTOBOTO
KOHTPOJIL  IIPOBOJUTCS
IUTSL oOydarommxcs,

KOTOpBIE HE CIIPAaBIIHCH
C YacThlO  3aJaHui
TEKYILIEr0 KOHTPOJISL.

3agaHusl K
3a4eTy

3aJaHuN

B Tecte BemonHeno menee 60%

3aJaHuN

«He 3autenoy
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3. THHOOBBIE KOHTPOJBHBIE 3AJAHUSI WJIM HWHBIE MATEPHAIBI,
HEOBXOJMUMBIE JJI51 OLEHKH 3HAHWA, YMEHMII, HABLIKOB W (HJIN)
ONBITA JESITEJBHOCTH, XAPAKTEPU3VIOIIUX DTAMNBI ®OPMUPOBAHMSI
KOMIETEHIIMIA B IIPOLIECCE OCBOEHUSI  OBPA3OBATEJILHOII
IMPOTPAMMBI

OueHovHbIe CPeACTBA JJIsl MPOBeIeHUs TEKYIIero KOHTPOJIsI
Tekyuuii KOHTPOJIb OCYHIECTBIISIETCS IMPENoAaBaTesieM AUCHUIUIMHBI MPU MPOBEICHUU
3aHATUH B (hOpPME TECTOBBIX 3aJ]aHUH, YCTHOTO ONPOCA U MPAKTUUYECKHUX 3a/IaHHM.

YK-3. CnocodeH 0oCylIeCTBJATH CONMAJIbHOE B3aUMOJEiiCTBHE M Pean30BbIBATH CBOIO
POJIb B KOMaH/1e

YK-3.1. JleMoHcTpupyeT 3HAaHUSl MPABOBbIX M JTHYECKMX TMPHHUUIOB U HOPM
COLMAJILHOTO B3aUMO/IeCTBUS

IlepBblii 3Tanm (MOPOroBOi ypOBeHb) — IMOKa3bIBaeT C(POPMHMPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIMU <3HaTh»: J((PeKTHBHbIE CTPATerMd COTPYAHUYECTBA, MO3BOJISIIOLINE
JAOCTUTATh MOCTABJIEHHbIE 1eJd, (POPMBbI M MPUHLIMIBI MEKIUYHOCTHOTO B3aUMO/AelicTBUS
B KOMaHJIe.

TecToBbIE 3aJaHUA 3aKPBITOr0 THIIA
1. JIniepcTBO B TEOPHH MEHEIKMEHTA MOKHO ONpPeIeINTh KaK...(BIOCPUTE OJJMH BAPHAHT
OTBETA)
a. mobeny B KOH(DIUKTE
0. ycioBus (QyHKIIMOHUPOBAHUS OPTAHU3AINH
B. YCTaHOBJICHHE pa3Mepa 3apaO0THOM IIaThl
I. CHOCOOHOCTH OKa3bIBATh BIUSHUE HA TUYHOCTH U TPYTIIIHI JIFOICH

2. Ha npakTHKe Mo/l TEPMUHOM JIHAEPCTBO Yallle BCero noapa3ymMeBaioT
JIMEPCTBO (BBIOEpUTE OJMH BapUaHT OTBETA)

a) HedopmantbHOE

6) ¢opmanbHoe

B) JI€CTPYKTUBHOE

I') Xapu3MaTH4ecKoe

3. ATpuOyTOM aBTOPHUTAPHOIO CTUJISI YIIPABJIeHHS ABJsIETCS... (BbIOEpUTE OAMH BapUAHT
OTBETA)

a. JIeLEHTpaTu3alus MOTHOMOYHIMA

0. mpeoOnaganue HehOPMATBHBIX KOMMYHHUKAIIUHA

B. HMHHUIIMATUBHOCTh

T. JOUPCKTHUBHOCTH

4. Cnoco0HOCTH M BO3MOJKHOCTH OKa3bIBaTh ONpeJeisiollee Bo3JeiicTBHe Ha
eSITeIbHOCTD, NOBeeHHe JII0/Iel ¢ MOMOIIBI0 KAKUX-JIN00 cpecTB — ITO.. (BBIOEpUTE OJMH
BapHaHT OTBETA)

a. BIIACTh
0. xapakTtep
B. aMOHuIun
I. TOJIYMHEHUE
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5. Mopgeap mnoBedeHMSI BHYTPH oOpraHusanuu, cGopMHpOBaHHass B Ipouecce
(GYHKIIHOHMPOBAHMS KOMIAHMHU M pa3jesisieMasi BCeMH WIEHAMH KOJUIEKTHBA. JTO HEeKasl
CHCTeMa LeHHOCTeil, HOPMbI, NMPaBWJIa, TPAAUIUH M NPUHUHUIBI, MO0 KOTOPbIM KHBYT
corpyainnkn. B ee ocHoBe JjexuT (uiocopusi KoOMIaHuM, KOTOpasi mnpeaonpenessier
CHCTEMY IIEHHOCTel, 001ee BUeHUEe PA3BUTHS, MO/leJIb B3AMMOOTHOLIEHU M BCe TO, YTO
BKJIIOYAET B ce0sl OPraHu3aluoHHAas KyJbTypa — 3T0 ... (BRIOCpPHUTE OIMH BApPUAHT OTBETA)
KOPIOpaTUBHAS KYJIbTypa

MHUCCHUSI KOMIIaHUH

CTpaTerus KOMIaHuu

JTUAEPCTBO

JF o

Ol W IN|=
o (o= o=

6. Ilpouumaiime mexcm u ycmanosume coomeencmaeue.
Jlugepckue kauecTBa yCJI0BHO MOKHO Pa3/ie/iMTh HA HeCKOJbKO rpynn. Kaxknas rpynna
BKJIIOYAET ONpeeleHHbIe KauyecTBa, KOTOPbIMHU J0JKeH o0Jaaath Juaep. CooTHecuTe
YKa3aHHbIe Ka4ecTBA JIU/IePa K UX rPyNIaMm.

I pynnwi xauecme

Hepeqeﬁb Kaiecme

1. ®u3nonorunyeckue

a) CTHJIb OJIC)K/IbI, BHEIITHUI BU]T

2. JInu"HOCTHBIE

0) oOpa3oBaHue, r100aTbHOE MBIIIJICHUE

3. NnTemiexTyanbHbIe B) MEKJINYHOCTHAS qyBCTBUTEIHHOCTB,
CIIOCOOHOCTh [IOHUMATh HOTPEOHOCTH
nocieaoBarenei

4. Ilcuxonoruyeckue I') Xapu3MaTUYHOCTh, KOMMYHHUKA0EIbHOCTh

I[) 34CTCHYUBOCTD, CTPaX, HCYBCPCHHOCTDb

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4
Kirou

1 2 3 4

a r §) B

Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — INOKa3biBaeT C()OPMHPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «YMETb»: BbIPa0AaTbhIBATh CTPATErHI0 COTPYAHHMYECTBA U HAa ee OCHOBe
OPraHu30BbIBATh Pad0Ty KOMaH/bI ISl JOCTH/KEHHUS MOCTABJICHHOM LEJIN.

3agaHus OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
1. O xaxoit ¢hopme ympaBieHHs] UACT PeUb: MPOIECC BO3IACHCTBUS HA TPYIITY JIOACH, YTOOBI
NOBJIEYb MX 3a COOOW Ui COBMECTHOW peajM3alliy YNPaBIEHUYECKUX pEIIeHUH 1o
JOCTIKEHUIO OTPEIeNICHHBIX TeNei?
HazoBute rpyniy onpeaenaeHHbIX JItoeil 6e3 KOTOPBIX CyTh JTUAEPCTBA HE UMEET 3HAYCHHUS.
3. VYkaxuTte Kak Ha3bIBaeTCs MOIXO/ K JIMJCPCTBY, KOr/a Ha d3PPEKTHBHOCTD JHJEPA BIUSIOT
HE TOJIBKO JINYHOCTHBIE KA4e€CTBAa M CTHJIb PYKOBOJCTBA, HO U PA3IUYHbIE CUTYallMOHHBIE
(bakTopbl, HAIPUMEp, TaKUE, KaK MOTPEOHOCTH U JIMYHbIE KaueCTBa MOTYMHEHHBIX, XapaKTep
3aJjaHusl, BIMSHUE CPEJibl, HAIMYKE Y PYKOBOJUTENS MH(OPMAIIH.

N
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4. Ha3oBuTe y4eHOro, KOTOPBIA MEPBBIM ONMUCAT 3 CTUJIS PYKOBOACTBA (TOBEACHUS JHUACPA):
aBTOPHUTAPHBIH, JeMOKPATUUECKUM, THOEPaATbHBIN.
5. Kakoe BTOpO€ Ha3zBaHHE TeOpHH X U TEOpHUIO Y, KOTopyto pazpadoran Jlyriac Makl perop?

Knroun

JIunepcTBo

ITocaenoBarenu

CuTtyallMOHHBIN MOIX0]T

Kyprt JleBun

SNl Fd i

Knyra u npsiHuka

Tperunii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIICTCHIIMH «MMETh HABBIKW»: BBIPA0OTKH CTPATEIHH COTPYAHHYECTBA M OPraHU3ALMH
Ha e€ 0cHOBe padoThl KOMaH/bI VIl JOCTHKEHUSI NIOCTABJICHHOM LeJIH.

IIpakTHyeckue 3a1aHus:
1. 3aBenyrouuii 0TEIOM B YHUBEpPCAIIBHOM Mara3uHe MmoTpedoBal, 4YToObl PoJaBel] Bce BpeMs
HaXONWJICA B OTJAEIEC M TMPENOCTaBsLT NoKynareiasM wuHpopmamuio u  yeunyrd. [losxke
3aBeNyIOIINI BBICKa3bIBAET HEJOBOJIBCTBO TEM, YTO MPOJIABEIl TPATHUT CIUIIKOM MHOTO BPEMEHHU
Ha TIOKyNaTeled M yIenseT Malo BHUMaHHS IIONOJHEHHIO OTAena ToBapamu. llpomaserr
BOCIIPUHUMAET ATH YKa3aHHUs Kak HecoBMecTuMble. OrmnpenenuTe NpUYUHY KOH(IUKTA, TUI
KOH(IIMKTA
2. PykoBOIUTENIO MPOU3BOJICTBEHHOTO MOAPA3/ICICHUS €r0 HeTOCPEICTBEHHBIM HaYallbHUK Jall
YKa3aHWC HapalyBaTh BBIITYCK MPOAYKIHWH, @ PYKOBOJUTC/IL IO KAa4YCCTBY HaCTauBall OBl Ha
MOBBIIICHUM KadyecTBa MPOAYKIUH IYyTEM 3aMeJUICHHs [POU3BOJICTBEHHOrO IpoIlecca.
Onpenenute NpUIHHY KOH(MIUKTA, THIT KOH(IUKTA.
3. Ilo mpou3BOACTBEHHONW HEOOXOAMMOCTH pabOYero, MMEIIEro BEICOKYI0 KBaM(UKAIIHNIO, HA
OJIMH MECSII IEPEBENN C yJacTKa Ha y4acTOK B Mpejeriax 1nexa 0e3 M3MEHEeHUs CIIeIIHaTbHOCTH U
xapakTepa paboTsl. BbiOop man Ha HEero moToMy, 4TO OH paHbILE BBIIOIHSII 3Ty paboTy, O YeM
eMy ObL10 ckazaHo. Habmroienust mokasainu, 94To pabounii He TOJIBKO HE CIPABIISIICA C 3aJJaHUEM
MacTepa, HO M IepecTaj BBIIOIHATh HOPMY BBIPAOOTKH, MOTHUBHPYS 3TO TE€M, UYTO YXe OTBBIK OT
KOTJ]a-TO BBIMTOJTHSBIICHCS UM paboThl. OJHAKO CBOMM TOBapHIIaM OH TOBOPWJI, YTO JIENAET 3TO
YMBIIIJIEHHO, Ja0bl «HAY4YUTh HAdalibCTBOY, T.€. MCKJIIOUUTH MOJ00HBIE MEPEBObI B OyIylIeM.
Paau 3Toro oH maxke )kepTBOBaJ CBOEW MECSYHOM 3apriiaTod. MacTtep BBILIEI C NPEIIOKEHUEM
3aMEHUTh 3TOro pabOTHUKA JAPYIMM, HO MOCJE peaJbHOM OLEHKHM CHUTyaluu ObUIO pereHo
MMOCTYIIUTH MHAYC. Kaxkoe PEIICHUE BBl IPUMETC HAa MCCTC PYKOBOJACTBA IJIA YCTPAHCHUA I[aHHOﬁ
po0JIeMbl, YTOOBI BHITOTHUTD MPUHIIHIT «JIBOCIIETUS peIIeHU» ?
4. Mactep bensikoB xaiyeTcsi, 4TO OH LIE€JIbIN JIeHb 0e3 nepepbiBa Ha Horax. Eciu Obl oH cam 060
BCEM He OeCHOKOWJICS, BCE IIJI0 Obl HAallEpeKOCsK. Y HEero HeT BPEMEHHU Jaxe IJIs TOro, YToOblI
MEPECKYCUTD. HOBTOMy HET HUYCTO YAUBUTCIIBHOIO B TOM, YTO BC€UCpaMU OH NPUXOJUT HOMOI7[
NOJHOCTBIO  «BBUKATHIM». Ilpu  aHanmse fesTeabHOCTH  MacTepa benskoBa  BBIICHHIOCH
CJIEyIONIee: MacTep CUCTEMATHYECKH MCKITIOYAIl U3 TIOJSI 3pEHUST CBOMX OpUTaIHpOB. Y Ka3aHUs
OH JlaBaJl HEIMOCPE/ICTBEHHO OT/EIbHBIM Pa0OYNM U JAETAIbHO MPOBEPs BbIMoyiHEHHE. Ecnu
pa60Ta Oblj1a BBINOJIHEHA HCYAOBJICTBOPUTECIBHO, OH TYT K€ BMCIOIHUBAJICA W HAYWHAJI JUYHO
UCTIPaBIATh OWIMOKY. BbIsABUTE mNpUUMHBI cloxuBlielcs curyaruu. Omnpenenure CTUIIb
yIpaBJICHUS] MacTepa.
5. Monosoil crienuanucT mpuilesl K HadyalbHUKY TpeOOBaTh MOBBIMIEHUS 3apa0OTHON IUIATHI,
3asBHMB, YTO 3a IMPOLUIbII MECSI OH BBIIOJHWI BCIO CBOIO pabOTy M 4acTh pabOThl APYTUX
COTPYAHUKOB, KOTOpbIE HE YCHEBalU YJOXHUTbCA BO BpeMEHHbIe paMku. OpHako 3apaboTHas
IjiaTa y HEro Takas K€, KaKk y OCTaJIbHbIX COTPYAHHUKOB.
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Kimou

1 YenoBeky  galoTcs — NPOTUBOPEUYMBBIE  3aJaHUsl M OT  HEro  TpeOyroT
B3aMMOUCKIIIOYAIOMINX  pe3ynbTaroB.  KoHMaukT  Bo3HHMKan B pesyibTare
MPOTUBOPCUYUBBIX TPEOOBAHUMN, MPEABSBISIEMBIX K OJHOMY M TOMY JK€ YEJIOBEKY.
BHYTpHUIMYHOCTHBIN KOHDIUKT

2 PykoBoauTeNo OT BBICIIETO PYKOBOJCTBA AAIOTCS TPOTHBOPEUMBBIC 3a/IaHHS M OT HETO
TpeOYIOT B3aWMOMUCKIIIOYAIOUINX pe3ysbTaToB. IIpuumHON KOH(IUKTA sBISETCA
HapylIeHHe NPUHIMIA eAMHOHAYAINS. BHYTPHIMYHOCTHBINA KOHQIMKT

3 HekauecTBeHHOE WCIIOTHEHHE JOJDKHOCTHBIX OOS3aHHOCTEH MOMKET PaCICHHBATHCS
KaK HEeHaJJIexkallee MCIOIHEHUE TPYIOBBIX 00sS3aHHOCTEH. 3a 3TO pabOTHHKA MOXKHO
NpUBJICYh K JUCHUIUIMHAPHOW OTBETCTBEHHOCTH B COOTBETCTBUU C MOPSJIKOM,
ycranoBiieHHbIM TK P®. MoxHO AaTh MOCHeHUN MaHC. DTO MO3BOJUT COTPYIAHUKY
caMOMYy BHUJIETh CBOU PE3yJbTaThl U YBOIUTHCS. JIMOO ocTarbes, 4YTOOBI HOPMATHHO
paboTartsk.

4. Macrep  HOJHOCTBIO HTHOPUPOBAI CBOMX  HEIOCPEICTBEHHBIX  ITOJAYMHEHHBIX —
OpuraaupoB, U HaMPsAMYIO ooOmancs ¢ pabouyumu. [IpHUKMHBI TAKOrO MOBEAECHUS MOTYT
ObITh ~ CaMbIMM  pPa3JIMYHBIMM: -  MacTep HE  yMeEeT  JIeJerupoBarth;
MacTep MOKET OTHOCHUTCS K TAKOMY TUITY JINYHOCTH, KOTOpPOMY CJI0KHO
JIOBEPUTHCS APYTOMY YEJIOBEKY, eMy IIPOILE BBIIOJHUTH BCE CAMOMY.
MacTep HCoJIb3yeT aBTOPUTAPHbBIN CTUJIb YIIPABICHUS.

S. PykoBozncTBO KOMmaHuuM HEOOXOAMMO NpOaHAIM3UPOBATh PE3yJIbTaThl  TpyAa
BCErO KOJUIEKTHBA, M B YaCTHOCTU JIaHHOIO CIIELUAINCTa 3a IIOCJIEIHUE NOJIroja.
B pesynbrare aHanmm3a pyKOBOJICTBY HEOOXOIMMO TNMPHHSATH PEIICHWH, HApUMeEp, O
COBEpPUICHCTBOBAHUM CHCTEMbl MOTUBALlMM MU TOOIIPEHMUS HA JaHHOM IPEIIPHUATHH,
pa3paboTaB HOBYIO IPOrpPaMMy IPEMHUPOBAHHUSL.

YK-3.2: nonumaer 3¢(peKTHBHOCTH HMCHOJIb30BAHUSI CTPATErHM COTPYAHHYECTBA
JJIS1 JOCTHKEHHSI MIOCTABJICHHOM LeJIU, ONpe/ieisieT CBOK POJib B KOMaH/1e

ITepBrlii 3Tan (MIOPOroBOil YPOBEHb) — MOKA3bIBAaeT CPOPMHUPOBAHHOCTD NMOKA3aTEJIsI
KOMIIETEHIIUH «3HATB»: METOAbI COTPYIHUYECTBA VISl JOCTHKCHUS IOCTABJICHHON LeJIN;
0COOCHHOCTH PoJiell B KOMaH/e

TecToBble 3a1aHUS 32AKPBITOI0 THIIA
1 I'pynna Jrogeil, 3aHATBHIX BbINOJHEHHEM OMNpedeJIeHHOH 3aJa4d, UMellIue JUYHYI0
3aHHTEPEeCOBAHHOCTH B yclexe Bceil rpynmnbl Ha3biBaercsl ... (BpIOEpUTE OAMH BapUaHT
OTBETA)
a) KoMaHa
0) cornanabpHas OOIIHOCTH JIFOCH
B) 00beIMHEHHUE JII0IeH
') BpEMEHHO CO3/JJaHHasi TpyIa Jioaen

2 KawueBoii ¢paktop 3¢ dexkTuBHON padoThl KOMAHIBI - ITO ... (BRIOEpUTE OJUH BapUaHT
OTBETA)

a) Xapu3MaTUYHOCTD JIHAepa

0) mpodeccnoHaTM3M YICHOB KOMaH/IbI

B) CITOCOOHOCTH KaXKJIOTO €€ UjieHa «pabdoTaTh Ha pe3yIbTaT

T') KQKJIBINA «caM 3a ce0s»
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3. CoBMecTHasl HeJieHANIPaBJeHHAsA padoTa CHeNHAJUCTOB, PelIAIINX 00LIYI0 3a1a4y HA
OCHOBE MHTErpaluy 3HAHUN B Pa3INYHBIX MPO(ecCHOHAIBHBIX 00JIACTAX MO MPaBHJIAM,
BbIPA0OTAHHBIM €000IIIA — ITO... (BBIOEPUTE OJIMH BApUAHT OTBETA)

a) KomaHHas padoTa

0) BBITTOJTHEHUE 33124

B) TOCTHKECHHE TICITH

r) paboTa aMUHUCTPATUBHO-YIIPABIEHYECKOIO MTepCOHAa

4 Opra"nu3auMoHHbIE 32/1a4U pelalTcs 0ojee onepaTuBHO, IPPeKTUBHO U KAYeCTBEHHO
TIPH ... (BBIOEPUTE OJIH BApUAHT OTBETA)

a) TpaJAULIMOHHOW OpraHu3alu padboT

0) KOMaHJAHOW OpraHu3aiuu padboT

B) MHUIIMATHUBE WICHOB KOMaH bl

r) npodeccruoHan3Me PyKOBOTUTEIIS

5. Jlugep, KOTOpOMYy NPHUNNCHIBAIOT YBEPEHHOCTHL B cele, CTpemMJieHHEe K BJIACTH,
y0eX1eHHOCTh B CBOe€il NMpaBoTe, HECTAHJAAPTHOE BHAeHHUE pelleHUus1 NMpoldJieMbl, yMeHue
000CHOBATH €ro mepeja MOCJAeI0BATEJsIMM U NOOYAUTH HUX K J1eiiCTBHIO, HEOpPAUHAPHOE
NMoBe/leHHe MNpH peaju3anuu cBoero BuaeHus. IIpucymasi TakoMy 4Yel0BeKy :KaxKaa
NeATeJIbHOCTH TNepeaaercsi APYyruM JIIOAAM, U OHU MCKPeHHe BepAT B MNPHPOKIECHHYIO
CIOCOOHOCTH K JIMJIEPCTBY — 3TO .... JUAep (BbIOEpUTE OJIMH BapHAHT OTBETA)

a) Xapu3MaTH4eCKui

0) ctparer

B) yNpaBJICHEI

T') IPUPOKICHHBIN

Karoun

1 a
2 B
3 a
4 0
5 B

6. Ilpoumume mekc u ycmanogume coomeemcmeue.
Jlugepckue CTHIM yHpaBjeHUsl B OPraHM3allid MMET CBOM XapaKTepPHCTHKH.
CooTHecuTe Ha3BaHHE CTHJIA C €r0 XapaKTepPUCTHKOIA.

Cmunb Xapaxmepucmuka cmunis
1. Yka3p1Baromuii CTuiIb a) CTUJIb XapaKTEepPU3yeTCs HE3HAYUTENIbHON JUPEKTUBHOCTHIO U
MOJJIEP’KKON pabOOTHUKOB
2. YOexxnaromuii CTUIb 0) cnocobHble K paboTe, HO HE >KENalllhe €€ BBHINOIHSATH,

MOTYMHEHHBIC HYKJIAIOTCS B MAPTHEPCTBE CO CTOPOHBI JIUACPA,
9TO0BI OBITH 00JI€€ MOTHBHPOBAHHBIMH Ha BBIMOJIHEHHUE PA0OTHI

3. YuacTBytomuii CTHIb B) PYKOBOIUTENb, WCHOJB3YIONIUI OSTOT CTHJIb, ITOMOTAET
MOYMHEHHBIM TTyTeM OOBSCHEHUS, BCENIET B HUX YBEPEHHOCTh
B BO3MO>KHOCTH BBITIOJIHCHUS 3aJaHUS

4. lenerupyroumii CTUIIb I) JUAEP BBIHYXAEH IMpPOSABIATH BBICOKYIO IUPEKTUBHOCTH U
THIATEIBHBIA POCMOTP 332 PAOOTHUKAMU

) PYKOBOIUTENb OEpeT TMOA CBOM KOHTPOJb BBIMOTHEHUE
m000#, pacmpenenseT o0s3aHHOCTH W HECET OTBETCTBEHHOCTH
MOJTyYeHUs pe3yJbTaTa
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3anummTe B TaONHITy BEIOpaHHBIC OYKBHI ITOJT COOTBETCTBYIOIIUMH ITH(ppaMu

1 2 3 4
Kirou:
2 3 4
B 0 a
Bropoii 3Tanm (NMpoABHMHYTBHIH YPOBeHb) — MNOKa3biBaeT C(OPMHPOBAHHOCTH

MmoxKasarejsd KOMIIETCHIHHU «YMETb»: HCIHO0Jb30BAaTh CTPATCrum COTPyAHHYIECTBA AJA
JOCTHKEHHS MOCTABJIEHHOM HeJin; onpeaesitb CBO0 pojb B KOMaH/1€

3agaHusi OTKPBITOrO TUIA (BOMPOCHI JJI1 ONPOCA):

1. JlaiiTe onpeneneHne BIACTH.

2. Kaxoii nuaep M0OKEH yMETh MEHSTh CBOE TIOBEJICHUE B 3aBUCHMOCTH OT CUTYyallMH U OBbITh
SMOILIMOHAIBHO YCTOUYUBBIM?

3. B kaxoii u3 cdep nesrenpHOCTH (chepa HAYUHBIX HCCIEAOBAHHMA, MPOMBIILICHHOCTD,

BoeHHas cepa nim chepa MaIIMHOCTPOCHHS) YMECTEH JTUOCPAIbHBINA METOT yIIPABJICHHMS.

[lepeuncnure TpaAUIIMOHHBIE KOHIICIIIIUU JTUACPCTBA

5. O KakoM MOHSATHU B JIMJEPCTBE HJIET PEUb: IENbHBIM 00pa3 WHIMBUIA WM HHOTO OOBEKTa,
HCKYCCTBEHHO CO3/[aHHBIH B OOIIECTBEHHOM CO3HAHWHU M COYETAIOIINH B ceOe Kak peajbHbIC YepTHl,
TakK ¥ BBIMBIIIUICHHEIE?

&

Kiroun

1. CrnocoOHOCTP W BO3MOXKHOCTHb ~ OKa3blBaTh  OMpEENsioNIee BO3ICHCTBHE Ha
JeSITeNIbHOCTh, MOBEJICHHUE JIIOJICH C TOMOIIBIO KAaKUX-TH0O CPEJICTB

2. Jlemokpat

3. Cdepa HayIHBIX UCCIICTOBAHUIA

4. JIuaepcTBO Ha OCHOBE JMYHOCTHBIX KAaueCTB, MOBEACHYECKUU MOAXOA K JHUIACPCTBY,
CUTYallMOHHBIN MOJIXO K JIUJEPCTBY.

5. Mk

Tpernii 3Tan (BBICOKHI YPOBeHb) — NMOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUH «MMETh HABBIKW»: MOHMMATh 3(PPEKTHBHOCTH HCIOJIb30BAHHUS CTPATErHMHU
COTPYIHHYECTBA JAJI AOCTHAKECHHUSA MOCTABJICHHOH IEJIH, CIIOCOOHOCTBHIO ONPEAeIATh CBOIO
poJib B KOMaHAHOH padore /I JAOCTH/KEHHS] IOCTABJIEHHOW WeJM, a TaKxKe
pean30BbIBATH CBOI0 POJIb B KOMAaHAHOH padoTe ¢ y4eToM 0COOCHHOCTEH MOBeIeHUsl U
HHTEPecOB YYACTHMKOB KOMAH/IHON padoThl

IIpakTnyeckue 3a1aHuA:

1. Bol pabotaete MeHeIKEpOM B CpefiHel 1o pa3Mepy dupme. B pykoBoauMOM BaMH TPYJJOBOM
KOJUJIEKTHBE, KaK BaM CTajO0 W3BECTHO, MMeeTcsd HedopManbHbI muaep. [laHHbI paboTHHK
uMeeT 6oJiee IpoI0JKUTENbHBIHN, YeM y Bac, ONBIT paboThl B JaHHOH cepe AesITeTbHOCTH, CTax
ero paboThl MPEBHIIIAET Ball MOYTH B JBa pa3a. KpoMme TOro, oH yMmeer BbICIyIIaTh APYTUX
COTPYAHMKOB, MHOTHE HIYyT K HEMY 3a COBETOM, a He K Bam. Bbl HameTnnu B Omkaiiiiee Bpemst
pacmiuputh cdepy JeATENbHOCTH (UPMBI, TPOBECTH HEKOTOPHIE H3MEHEHUS B CTPYKType
ynpasinenusi. Hedopmanbubiii nuaep, kak Bam cooOmuian, MpOTHB MNPEACTOALIMX MEPEMEH.
PazpaboTaiiTe cTpaTternto B3auMoIeHCTBUSI MEHEKepa U HehOPMaAITbHOTO JTUEpA.

2. PanoBoii unxenep gpupmsl - Kocos noccopusics ¢ Beaymum uxxenepom - llep6atoseim. [1pu
TOM MHOroe ObUIO HE MOHSATHO COTPYIHHKaM M PYKOBOACTBY: mpexae KocoB Bcerma Obut
JUCLUIUIMHUPOBAHHBIM U HUKOI/IAa HU C K€M HE CCOpWICA. A TYT BAPYI CTal arpecCHUBHBIM,
HaKpU4aj Ha BEyILEro HHXEeHepa, 3asiBUB, UYTO HUKOT/Ia HE CMOXKET €T0 yBaXaTh.
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Ho Bckope BbIAICHWIOCH, 4TO He3amoiaro mo 3toro IllepbaroB crpemuncs yoenuts Kocosa,
OyATO ero paumnpeIoKeHHe Heleaecoo0pasHo W HUKOMYy He HyxkHO. Torma KocoB 3abpan
paurnpeioKeHue, a BeAyMi HHXXEHep MPerojHec ero uiew, kak cporo. Ilpeanoxenue O0b110
IPUHIATO U BHEApPEHO. PsAnoBoii uH)KeHEp 00 3TOM HHMKOMY HE paccKasal, HO HEKOTOpPbIE
COTPYAHUKH, IPUCYTCTBYIOLIUE MPU Pa3roBOpPe, 3HAIN CYTh KOH(JIMKTA U HE AeNalld U3 3TOro
taitHpl. OTHAKO PYKOBOJCTBO (hUPMBI HE OOPATHIIO HA JAHHYIO CHTYAlUIO JTOJHKHOTO BHUMAHUS
U B pe3yjbTaTe HarHeTaHWs OOCTAHOBKM pAJOBON uH)KeHep yBoawicsa. HazoBute Tun
KOH(JIMKTAa M TPUYUHBI BO3HUKHOBEHUS. Kak HeoOXonumMo ObUIO MOCTYNHTh PYKOBOJACTBY Ha
Bam B3ran?

3. Pacnpepenute npeNIOXKEHHBIE BBl KAYeCTB MEXAY MEHEDKEPOM U JIMJIEPOM:
aJIMUHUCTPATOpP, MHHOBATOP, BJIOXHOBIISET, IOpYyYaeT, paboTaeT 10 CBOMM LeNsAM, paboTaeT 1o
LEesAM JAPYTUMX, OCHOBA JACHUCTBUN — BHJICHUE, OCHOBA JCMCTBHM — IUIAH, COCPEIOTAYMBAET
BHUMAaHUE Ha JIIOJIX M CTPYKType, COCPENOTauYMBaeT BHUMAHUE HA CUCTEME,  BHIAT
KPaTKOCPOYHYIO MEPCHEKTHBY, BUAAT JOJTOCPOUYHYIO MEPCHEKTHUBY, UCHOJIB3YET (HopMalbHOE
BIIMSIHUE, UCIOJB3YET JUYHOE BIUSHHUE, KOHTPOJIHPYET, NOBEPAET, NMOANEPKUBACT JIBHIKECHUE
(0OBIYHBIA NOPSAJOK B OpPraHU3alMM), AAE€T UMITYJIbC ABM)KEHHUIO (pa3BUBAET OpPraHHU3aIUIO),
npodeccuoHal, 3HTy3UacT, HalpaBiseT Jela B MPaBWIbHOE pPYCio, JelaeT IMpaBUIbHOE IO,
yBakaeM, 000)KaeM.

4. Jlunep, TpeOyroumii MOHOIONBHONW BiaacTu. OH €IMHOJIMYHO ompeaesser U (GopMyaupyer
LU U CIIOCOOBl UX AOCTHKEHMs. CBSI3U MEXIy Yj€HaMM I'pYIIbl CBEAECHbI 1O MUHUMYMa U
IIPOXOJAT Yepe3 JIMJEpa WIN IOJ €r0 KOHTpoJeM. ABTOPUTAPHBIN JIMJAEP IBITAETCS MOBBICUTH
AKTUBHOCTb IIOJJYMHEHHBIX aIMUHUCTPATUBHBIMU MeTOJaMu. Ero rimaBHOE Opyxkue — «Keae3Has
TpeOOBaTEIbHOCTBY, YIpo3a Haka3zaHUs, YyBCTBO cTpaxa. OTHIOIb HE BCE ATH JHJEpPHI rpyosbIe,
UMITYJIbCUBHBIE JIIOJU, 110 UX POJHUT XOJIOAHOCTb, BJIACTHOCTb. Ilcuxomornueckuit knumar B
rpynne, THA€ MpakTUKYeTcs O3TOT CTWIb JIMAEPCTBA, XapaKTEpPU3yeTCs HEIOCTaTKOM
JNOOPOKENATENbHOCTH W B3aWMHOTO YBKEHHUS MEXIY JHIEPOM M €ro IOCIeI0BATEISIMH.
JlaHHBIN CTHUIB SKOHOMHUT BpeMs M JAaeT BO3MOXKHOCTb IPEICKA3aTh pPe3ysbTaT, HO IPHU €ro
MCII0JIb30BaHUU IOJIaBJISETCSl MHULIMATUBA NIOCIIE10BaTENEN, U OHU MIPEBPALIAIOTCS B TACCUBHBIX
ucnonHutenel. HazoBure ctunb nuzaepa.

5. KauectBo paboThl Baiero kosjekTuBa yXyAlIaeTcsl yXKe Ha MPOTSKEHUH HECKOJIbKUX
MecseB. YJeHbl KOJIJIEKTUBA HE CTPEMSTCS BBINOJIHATH MOCTaBICHHBIE TEpe] HUMH 3afadu. B
IPOLUIOM Iepepacipe/ieieHue U IEepPecMOTp pojieil u 00sf3aHHOCTEH MOMorajlyd HCHpPaBUTh
CUTyallMi0. BaMm TOCTOSHHO NPUXOAUTCS HANOMHHATH IOJYMHEHHBIM O HEOO0XOIUMOCTH
BBITNIOJTHEHMS 33/1a4M K YKa3aHHOMY CpPOKY. BBl

1. ITo3BoNMTE KOJUIEKTHBY CAMOMY BBIPA0OTaTh HAIIPABICHHUE AEATEIbHOCTH.

2. Y4rere mpeqiokKEHHs] KOJUIEKTHBA, HO IPOCIEAUTE, YTOObI OHM OTBEYAIM LEJsSIM Ballei
opranmzaimu, 3. Ilepepacnpenenure poau U 00A3aHHOCTH CBOMX MOJYMHEHHBIX M B
JanpHeleM OyeTe HeoCPEeICTBEHHO PYKOBOJIUTh UX JESTENbHOCTHIO.

4. BoBneueTe KOJJIEKTUB B OINpeE/eleHUE posiel M O0s3aHHOCTEW €ro 4jieHoB, NpU 3TOM, He
HaBS3bIBasl CBOETO MHEHMS

Kirou

1. 1. IlpusHate cymiecTBoBaHHWE He(HOPMATBLHOTO JUJEPA, TaK KaK €ro yBOJIbHEHHE
MOBJICYET 32 COOO0M YXy/IIEHUE MOJIOKEHUS B (OPMaTLHON OpraHU3aIliy.
2.BeicnymuBaTh MHeHUE HedopmanpHOro suaepa. Korma HegopmalbHbIN nuaep
MMPOTHBOCTOUT CBOEMY pabOTOAATEN0, €r0 IIMPOKOE BIMSHHE MOXKET IMOJO0pPBAThH
MOTHBAIIMIO M YJOBJIETBOPEHHOCTHh BBHITIONHSIEMOW paboOTOil y COTPYIHUKOB
(hopMaTbHOM OpTaHU3aAIUN.

3. IlpennoxuTh y4acTBOBaTh He(hOpMaIbHOMY JIUIAEPY B TPHUHITUU DPEIICHUH,
YTOOBI OCTA0UTH COMPOTHUBIIEHNE IEPEMEHAM CO CTOPOHBI HEPOPMAIBHOIO JIUJIEPA.
4. BeIcTpo BBIIABaTh TOYHYK HHGQOpPMAILMIO, TPEMSITCTBYS PacHpOCTPAHEHUIO
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CIIyXOB.

2. MexnuaHocTHbIE ~ KOH(muKT.  [lpyuMHBI ~ BO3HMKHOBEHUS  KOH(JIUKTOB:
CO3HATEIILHOE TIOBEACHUE OJHOW W3 CTOPOH BCTYNAeT B MPOTHBOPEUYHE C
WHTEPECAMU JIPYTOH CTOPOHBI.

PykxoBoacTBY HEO0X0IMMO OBIJIO BBISICHUTH CUTYAIUIO, & €CII B MPOLIECCE aHAIHU3a
KOH(JINKTa PYKOBOJCTBO HE MOXKET pa3o0parbCcsi B €ro MPUPOJIC M HCTOYHHKE, OH
MOKET MPHBJICYb ISl ’TOT0 KOMIETEHTHBIX JIMII (PKCIIEPTOB).

3. MeHepKep: agMUHUCTPATOp, IMOpydYaeT, pabdoTaeT Mo IeNIIM JAPYTHX, OCHOBA
Z[eflCTBI/Iﬁ — I1JIaH, COCpGI[OTa‘-II/IBaeT BHUMAHHUC Ha CHUCTEMCE, BUIAT
KPaTKOCPOYHYIO TIEPCIEKTUBY, MCIONb3yeT (OpMaIbHOE BIMSIHUE, KOHTPOJIUPYET,
JlaeT MMITYJIbC JBIMDKCHUIO (pa3BUBaeT OpraHU3aIio), IpodhecCuoHas, HampaBiseT
JICJIO B MPABUJILHOE PYCIIO, YBAXKACM.

Jlunep: UHHOBATOP, BAOXHOBIISIET, padOTAET MO CBOHMM IIEIISIM, OCHOBA JICUCTBHIA —
BHJICHUE, COCPEIOTAauYMBaeT BHHMAaHHE Ha JIIOAIX H  CTPYKTYpe, BHUIAT
JOJTOCPOYHYIO TMEPCIEeKTHBY, WCIOIB3YeT IUYHOE BIMSHHUE, JOBEPSET, TacT
HMMITYJIbC JIBMDKCHHIO (pa3BHBACT OpPraHM3aIldI0), SHTY3HACT, JIeJaeT MPaBHUIBHOE
IIeNo, 000KaeM.

4, ABTOpPUTAPHBIN

5. Vurere MNPECAJIOKCHUA KOJUICKTHBA, HO ITPOCICIAUTE, YTOOEl OHH OTBEYAJIH OeIsM
BaIeu OpraHu3anuu. Bogieuere KOIEKTUB B OIIPpECACIICHUC pOJ'IGfI 1 00s13aHHOCTEH
€ro 4ICHOB, IIpHU 3TOM, HC HaBA3bIBasd CBOCIO MHCHMU. BI)I6paHHBIe OTBETHI OJIU3KHU
ACMOKPATHYCCKOMY CTHUJIIO.

YK-3.3: Baageer mnpuemamMu 3(P(PeKTHBHOI0O CONHMAIBLHOIO B3aMMOJEHCTBHA B
Pa3JIMYHBIX COLHAIBLHBIX IPpynnax (B 3aBUCUMOCTH OT LieJiell MOArOTOBKHU MO BO3PACTHBIM
0COOEHHOCTSIM, MO ITHUYECKOMY U PEeJUTHO3HOMY MPHU3HAKY, MO NPHUHAIIEKHOCTH K
COUMAJIBLHOMY KJIACCY)

IlepBrlii 3Tan (MIOPOroBoii YPOBEHb) — MOKA3bIBAaeT CPOPMHUPOBAHHOCTD NMOKA3ATEJIsI
KOMIIETEHIIUH «3HaTb»: NpHeMbl 3(P(PeKTHBHOIO COLUUAJBLHOIO B3aUMOACHCTBUSA B
Pa3JIMYHBIX COHAJIBHBIX I'Pynnax (B 3aBHCHMOCTH OT LieJIeil MOATOTOBKH MO0 BO3PACTHBIM
0COOEHHOCTSIM, 10 3THHYECKOMY M pPeJIMIHO3HOMY MPHU3HAKY, MO NPHHAMLIEKHOCTH K
COLHUAILHOMY KJIaccy)

TecToBbIC 321aHNA 32AKPBITOr0 THIIA
1. [epeuyncauTe OCHOBHBIE YJIeMEHTHI JIHAEPCTBA (BBIOCPHUTE OJIMH BAPHAHT OTBETA)
a) Jnujaep, nocieaoBaTeny, rpynma
0) 3a1a4uM, CUTyalus
B) OpPraHU3aTopbl, UCIIOJIHUTENHN, BETyIIUE
') pPYKOBOJUTENN NOAPA3AETICHUM, TOTYNHEHHbIE

2. Teopus [dyriaac Makrperopa — 3T10... (BBIOEpHUTE JIBa BapHaHTa OTBETA)
a) Teopus X u Teopust Y

6) Teopus «KHyTa 1 npsHUKa»

B) TEOpHUs IUJEepCTBa

') Teopus nmodeauTens

3. PykoBoauTes MOTHBHpYeET HoOcCJeAoBaTes] el IyTeM MOBBIINIEHUSI YPOBHSI HX
CO3HATEJLHOCTH B BOCHPHATHH BaKHOCTH INOCTABJIEHHOW IeJH, NPeI0CTABJICHUA UM
BO3MOKHOCTH COOTHOIICHHSI CBOMX JIMYHBIX HHTEpPecoB ¢ 0O0wieil NeJblo, CO3JIaHHus
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arMocdepbl 10BEPUTEJBHOCTH M YyOe:xKIAeHHs] MocJeaoBarejieii B He00X0AMMOCTH
CaMOpa3BUTHSA — 3TO JHUAEP.... (BRIOECpUTE OJUH BapUaHT OTBETA)

a) nmunep-pedopmarop
0) nuaep-crparer

B) JIU/IeP-KOHCEPBATOP
T') JTUAEP-PEBOIIOLIIOHED

4. OCHOBHBIM OTJIMYHEM KOMAaHAbI OT 00bIYHOI padouell rpynnbl siBjsieTcs... (BIOEpHUTE

OJIMH BapUAHT OTBETA)

a) HAJIM4Yue Jujaepa

0) KOJIMYECTBEHHBIN pa3mep

B) HAJIMYKE cuHepreTudeckoro addexra
T') HAJIMYHE POJICBOM CTPYKTYPHI

5. K ¢akropam noBbimamwimuM 3¢ ¢eKTUHBHOCTH TPYNIl OTHOCATCS... (BBIOGPUTE OJUH

BapHaHT OTBETA)

a) o0meHue

0) rpynIoBble HOPMBbI
B) 3aIllMTa

I') CIUIOYEHHOCTh

Kroun

1 a
2 r
3 a
4 B
5 0

6. Ilpouumaiime mexc u ycmanosume coomeemcmaue.
B smmpepcTBe cymecTBYIOT psia cTH/Iel pykoBoacTBa. CooTHecHnTe Ha3BaHUe CTHJISA €

€ro omnpeaejcHuemM

Cmunb pyxogoocmea

Cooeporcanue

1.ABTOpPHUTAapHOE PYKOBOACTBO

a) PYKOBOIUTENIb OOBIYHO BEXIJIUB, OOUTC
KOH(IJIMKTOB, B OCHOBHOM COTJIAIIAETCS C
MHEHHMEM MOUYNHEHHBIX.

2.JleMOKpaTUYHOE PYKOBOJCTBO

0) PyKOBOAUTENb KaTETOPUYECH, YaCTO PE30K C
JIIOJIbMH. Bcerna MIPUKA3bIBAET,
pacrnopspkaeTcs, HacTaMBaeT, HO HUKOTAa He
MIPOCHUT.

3.JInbGepasibHbII pyKOBOIUTEND

B) PYKOBOJIUTENb CTPEMHUTCS KaK MOKHO
Oosibllle  BONPOCOB PpEIIaTh  KOJUIETHAIBHO,
CHUCTEMAaTUYECKH UH(OPMUPOBATH
MOAYMHEHHBIX O  TOJOXKEHWM el B
KOJUIEKTMBE, MPABWIBHO  pearupyer Ha
KPUTHUKY

I) PYKOBOJIUTENb HE XOdeT Oparb Ha cebs
OTBETCTBEHHOCTb, JeNerupyer CBOHU
00s13aHHOCTH HA CBOUX INOAYMHCHHBIX U HECET
HUKAKOH OTBETCTBEHHOCTH
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3anummTe B Ta0NHITy BEIOpaHHBIE OYKBBI ITOJT COOTBETCTBYIOIUMH ITH(ppaMu

1 2 3
Kurou:
1 2 3
0 B a
Bropoii 3tan (MPOABMHYTHIH YpPOBeHb) — MOKa3biBaeT C(HPOPMHUPOBAHHOCTH

NMOKa3aTe/il KOMIIETEHIMH «YMeTb»: NPHUMEHSTh HA NMPAKTHKe NpHueMbl 3(P(PeKTHBHOIO
COIMAJILHOI0 B3aMMO/AEiCTBUS B Pa3jMYHbIX COUMAJBHBIX Ipynmnax (B 3aBHCHMOCTH OT
nejeidl MOATOTOBKHM MO BO3PACTHBIM OCOOEHHOCTAM, MO ITHUYECKOMY U PeTUTHO3HOMY
NPHU3HAKY, 10 IPUHAJIEKHOCTH K COIHAIBLHOMY KJIaccy)

3aaHusA OTKPBITOro THIA (BONPOCHI LISl OPOCa):

1. Kakyto HayKy U3y4aeT KpaToJorus B JuepcTBe?

2. HazoBute BiMsiHME Ha MOMYMHEHHBIX, KOTOPOE OCYLIECTBISIETCS C IOMOIIbIO BHYIICHUS,
yOex1eHus1, IpochObl, yrpo3, MPUKa30B, MOJIKYyIA.

3. HazoBute cnoco0 BiMsHUS HAa TOAYMHEHHBIX, MPH KOTOPOM MPOUCXOAUT 3(dekTrBHAS
nepeaaya cBOe TOUKU 3pEeHUsl.

4. HazoBuTe MojJenb, KOTOpas IMpeaycMaTpUBAacT TMOBEJICHHE BHYTPH OpTaHU3AINH,
chopmupoBaHHas B Ipouecce (YHKIHMOHUPOBAHHUS KOMIIAHUM M pasjeiseMas BCeMH
YJIeHAaMH KOJUIEKTHBA. JTO HEKas CUCTeMa LEHHOCTEH, HOPMBI, IMpaBHWia, TPAJAULIUU M
IPUHIUIBI, 10 KOTOPBIM KUBYT COTPYIHUKH. B ee ocHOBe NeXHUT (uinocopuss KOMIaHUY,
KOTOpasi TpPEJOoNpeAesieT CHCTeMYy LEeHHOCTell, oOIiee BHICHHE pa3BUTHA, MOJAENIb
B3aMMOOTHOIIEHUH U BCE TO, YTO BKJIFOYAET B €05 Opr. KyJbTypa.

5. O xakoM BHJEe HUMHUKAa HMIET pPedb NPU BOCHPHUATHH 3apyOeKHOW OOIIECTBEHHOCTHIO
HAallMOHAJIbHBIX ~ OCOOEGHHOCTEH  HacelneHWs, YPOBHS 3KOHOMHUYECKOIO  pa3BUTHS,
MOJIUTUYECKOTO CTPOSI, KyJIBTYPHBI, IIPUPOIHBIX OCOOEHHOCTEH M MHOTHX JPYTHX (PaKTOpPOB,
HE3pHUMO MPHUCYTCTBYIOIINX B 00pa3e J060ro rocyaapcraa’?

Hayxka o Bnactu

PaccynoyHoe BiusiHue

KopriopaTuBHas KyJibTypa

1
2.
3. Voexneune
4
5

MMk ctpansl

Tpernii 3Tan (BbICOKHI YypPOBeHb) — MOKAa3bIBaeT COPMUPOBAHHOCTHL NOKA3aTE/sA
KOMIIETEHIIHH «MMeTh HABBIKH»: CTPOUTH d((PekTHBHOE counaIbHOEe B3aUMOAEHCTBUE B
KOMaH/Je B 3aBHCHUMOCTH OT Lejeii MOATOTOBKM IO BO3PACTHBIM OCOOCHHOCTSAM, IO
ITHUYECKOMY M PEJIUTHO3HOMY MPU3HAKY, 10 MPUHALIEKHOCTH K COHATBHOMY KJIaccy

IIpakTHYecKkHe 3a1aHUA:
1. B ogHOM W3 KpyHmHEHWIIUX SMOHCKUX Kopnopauui — «CoHM», KOTOpas CTaBUT W pPEIIAeT
CJIOKHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJBIIOE 3HAUEHUE NPUAAETCS YYacTUIO BCEro
KOJUIEKTHBA B TMOHMCKE S(PQPEKTUBHBIX NyTeH AOCTHKEHMS CTOSIIUX T[epea Hel Ienen.
Koproparnnio «CoHu» OTIMYAIOT aHTHOIOPOKPATUYECKHH CTHIIb YHpPABJICHUS, CTpEMIICHUE
IIPEOJIOJIETh OTYYKIEHHOCTh PA3JIMYHBIX MOAPA3AECICHUN U YPOBHEHN YIIpaBIEHUS KOPIIOPALUEH.
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Kak BBl OIlCHMBacTe CTpEMIIEHHE PYKOBOACTBA Koprnopauuu «COHW» NPUBJIEYb K Y4acCTHIO B
peleHuH MpoOJeMbl, B TOM YHCIIE YIPABIEHYECKOTO XapakTepa, BCEX COTPYAHHUKOB
koprnopauuu? OnpasaaH 1M TaKOU NOAX0J K OPraHU3aluy IPOU3BOJCTBA?
2. Kak HE0OXOQMMO MOCTYNHUTh PYKOBOAMTENIO B JaHHOM curyanuu? HemaBHO Ha3HAuMIN
PYKOBOJIUTENS TPYJOBOTO KOJJIEKTHBA, B KOTOPOM OH HECKOJIBKO JIeT ObUIM pSAJAOBBIM
corpynuukoM. Ha 8 wacoB 15 MHHYT OH BBI3BaIM K ce0¢ B KAOWHET MOJYMHEHHOTO IS
BBISICHEHUSI IIPUYMH €0 4acThIX ONO03/1aHuil Ha paboTy, HO PYKOBOAUTEIb HEOKUJIAHHO OMO3/1aJl
Ha 15 munyT. [logqunHEHHBIN ke MpuIIes BOBPEMs U XKJIET Bac.
3. IlonunHeHHBIE B MOCIEIHEE BpeMsl U30eraroT ApYyKeCKuX Oecell ¢ pPyKOBOAMTEIEM M €ro
UCKpeHHss 3a00Ta 00 MX OIArocoCTOSHUM HE HaXOIUT y HUX OTKJIHMKa. KadyecTBO mMX paboTHI
pes3ko yxynumaercs. Kak Heo6X0auMo MOCTYIUTh PyKOBOAUTEINIO, BBIOEPUTE NMPABUIIbHBINA OTBET
u3 npeminoxkeHHslx: 1. IloguepkHere HEOOXOAMMOCTb  BBIIIOJIHEHUS  IIOBCEIHEBHBIX
00s13aHHOCTEl M Ba)XKHOCTb CTOAIIMX Iepel KOJUIeKTHMBOM 3aaad. 2. He mposusas ocoGoi
JMYHOW WHUIMATUBBIL, IPEIOCTAaBUTE TPYIIE BO3MOXKHOCTD auanora ¢ Bamu. 3. OObsicHUTECH C
NOJYMHEHHBIMH U OIIpeJIeNIuTe LieNb JanbHeimei padotel. 4. HamepeHHO He BMeIlIaeTech.
4. PyxoBojauTellb OpraHu3allid IOPYy4aeT CBOEMY 3aMECTHUTENIO0 IOJrOTOBUTH 3acelaHue
KOJUIETMH II0 BOIIPOCY, KOTOpBIM TOT KypupyeT. HakanyHe 3acenaHus pyKOBOIUTENIb PE3KO
KPUTHKYET IPOJIEIaHHYI0 paboTy M TpeOyeT BHECTH KapJWHaJIbHbIE U3MEHEHHUS Ha IOBECTKY
JHS, KpyT HNPUITIAIIEHHBIX JUL ¥ T.J. OLeHuTe cUTyauuio U gaire nporHo3. Kak moctynurs
JICUCTBYIOIIMM JIMAM.
5. IIpou3BOIUTENBHOCTh TPYAa KOJUIEKTHBA 3aMETHO Bo3pacTaeT. PyKoBOAMTENb MBITACTCS
yOeauThCs, YTO BCE €ro WICHBbl 3HAIOT CBOM (PYHKIHMOHAJIBbHBIE OOS3aHHOCTH M OTBEYAIOT
IpeIbsBICHHBIM K HUM TpeOoBaHUAM. B nanbHeieM aelcTBUS pyKOBOAUTEINS, BEIOEPUTE OAUH
BApUAHT OTBETA!

IlonnepxuBaTh ¢ HUMM JPY)KECKHE OTHOILICHHUS, BMECTE C TE€M IIOCTOSIHHO JOBEpSs,
HACKOJIBKO JOOPOCOBECTHO OHU BBIIIOJHSIOT CBOM (DYyHKIIMOHAJIbHBIE 005I3aHHOCTH.

He npennpuHrMaeTe HUYEro onpeAeIeHHoro.

Jlenate Bce, Y4TO B CHJIaX PYKOBOAMTENS, YTOOBI CO37aTh B KOJUIEKTHBE aTtMochepy
BCEOOIEl MPUYACTHOCTH U BAXKHOCTH PEIIAEMBIX 3a/1a4.

[ToguepkuBaeTe BaXXHOCTh PEIICHUS 3a/1a4 K YKa3aHHOMY CpOKY.

Kirou

1 Takoil mOIX0J pPYKOBOACTBA KOMIAHMM K OpraHMU3allMM IPOM3BOJCTBA OIpaBaH.
OcHOBHOH pe3epB pa3BUTHS J11000H KpyIHOM (GPUPMBI JIEXKUT B IMPUBJICYEHUN K PELICHUIO
CIIOKHBIX MTPOOJIEM paboUnX HUKHETO 3B€HA, KOTOPhIE HEMOCPEICTBEHHO CBOUM TPYJIOM
CO3/1aI0T MPOTYKIMIO.

2 PykoBomuTento ciemyeT mO370pOBaThCA C TOJAYMHEHHBIM, TOOJAroJapuTh €ro 3a
OXUJaHHe, OOBSICHUTH MPUYMHY CBOEH 3a/IepKKH, HE OMPaBIbIBAsICh Meped HUM. 3aTeM
BBISICHUTH M0 KaKOW MPHUYMHE PAOOTHHUK OIAa3AbIBa€T, HAIIOMHUTH €My O TPYAOBOM
pacnopsiike COTPYOHUKOB, O MEpax JHWCUUIUIMHAPHOTO B3bICKAHUS 3a OIO3/IaHus,
nmoTpe0oBaTh HANMUCATh OOBSICHUTENHHYIO.

Bo3MokeH ipyroii BapuaHTa OTBeETaA.

3 HOqupKHeTe H€O6XO)II/IMOCTI) BBITIOJIHEHUS TTOBCCIHCBHBIX 00s3aHHOCTEN U Ba)KHOCTH
CTOAINUX NCPEA KOJUICKTHUBOM 3a/iay. I[aHHaﬂ CUTyallus MOKCT IpCAyCMaTprUBaTh I[pyl"OfI
OTBCT.

4 HO)I'-II/IHeHHOMy cJIeayer OOBACHUTH Ha4YaJIbHUKY HCBO3MOXHOCTb KapJAWHAJIBHOI'O

HU3MCHCHUA IIJIaHA 3aCCAaHHUU KOJUICTUH, NPUBOASA apTyYMCHTBI (y‘laCTHHKOB KOJIJI€Trun
OIMIOBECTUJIN, OOKJIAAbI IIO MOBECTKE I'OTOBLI, BPECMCHU HAa UX KOPPEKTHUPOBKU HET U Tl'[.).
B CJIydac HC COoIyiaCHud Ha4YaJIbHUKA, UCIIPABUTb U BHCCTHU TC U3MCHCHUSA, KOTOPBIC MOT'YT
MoAAATECSA KOPPEKTHPOBKH.
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Bo3MoKeH Ipyrou OTBeT.

5 Jlemaere Bce, uto B Bammx cumiiax, 94To0bl cO3/1aTh B KOJUIEKTHBE aTMochepy BceoOmein
IMPHUYACTHOCTH M BAXKHOCTHU pCIIACMBIX 3a1a4. Bo3MmoxkeHn I[pyFOfI OTBET

YK-3.4: 3¢ppexTHBHO B3aUMOAEHCTBYeT ¢ APYIMMH YJEHAMH KOMAaH/AbI, B T.Y.
y4acTtByeT B o0MeHe HMH(poOpManued, 3HAHMAMH, ONBITOM, W NPpPE3CHTAllMH Pe3yJIbTAaTOB
padoThl KOMAH/bI

IlepBrlii 3Tan (MIOPOroBoii ypoBeHb) — NOKA3bIBaeT C)OPMHPOBAHHOCTH NOKA3aTeJIsl
KOMIICTCHIIUH «3HATb»: O0COOCHHOCTH MEKJIMYHOCTHOIO0 B3aMMOJCHCTBHS B KOMAaHIHOH
padore.

TecToBbIE 32 JaHUA 3aKPBITOr0 THIIA
1. @yHKIMHM KOPNOPATUBHOM KYJIBTYPHbI. .. (BBIOCPUTE JIBa BapraHTa OTBETA)
a) UMHJDKEBAsi, MOTUBAIIMOHHAS
0) BoBJeKarowIas, UACHTUDUIUPYIOIIAS
B) aJIalITUBHAs, YIIPaBICHUYCCKAS
') CUCTEeMOO0Opa3yroIas, MapKETHHIOBasI

2. Ctuab pykoBoacTtsa HE onpenensiercs .... (BbiOepuTe 0JIMH BapHaHT OTBETA)
a) TpeOOBaHUSIMH CO CTOPOHBI IPABUTEIHCTBA

0) xapakTepoM 3aJ1a4, CTOSIIIUM Tepe]l KOJTIEKTUBOM

B) Ha [IOBEJICHHE MTOAYMHEHHBIX HUKAK HE BIUSET PYKOBOAUTEID

') OT pyKOBOJUTEIIS HE 3aBUCUT PE3YyJIbTAT BBIIIOJIHEHHONW PabOThl MOJYMHEHHOTO.

3. Onpenenure cyliecTByeT JH HepapXusi cpeau JUAEPOB... (BHIOEPUTE OJUH BapHaHT
OTBETA)

a) J1a, 3aJ]aHHasi CHCTEMOW OTBETCTBEHHOCTH

0) na, TpaauIMOHHAs (JTUAep-HAYAIBHHUK — JIUIEP-TIOTIMHEHHBIH )

B) J1a, MEXKJIaCCOBast

T') HE CYLIECTBYET

4. YkaxkuTe CTHJIb JUAEPCTBA, KOTOPbIii HCIOJIb3YyeTCsl B YIIPaBJIeHUH Yallle BCero...
(BbIOEpHTE OJIMH BapHAHT OTBETA)

a) aBTOpPUTAPHBIN

0) 1eMOKpaTH4eCKUi

B) TOEpaIbHbII

T') CMEIIaHHbBIN

5. Onpenenure KTO U3 NPEAI0KEeHHBIX H3BECTHBIX JTHAEPOB HCIOIb30BAJ JeMOKPaTHYHbII
CTHJIb B YIIPaBJIEHUH IOCYAAPCTBOM... (BBIOEPUTE OJMH BApUAHT OTBETA)

a) Hanoneon bonamnapt

6) Uocud Cranmn

B) Muxaunn ['opOaues

r) Anons( ['utnep
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6. Ilpouumaitme mexcm u ycmanogume coomeemcmeue.
JInpepckue THNBI HMEWT CcBOM XapakrepucTHkH. CooTHecuTe THI JHAEpa € ero
XapaKTepUuCTUKOMI

Tun n1udepa Xapakmepucmuka audepa

1.aTepakTUBHBIN TUIEP a) MotuBupyer ImocienoBarenel  ImyTem
MOBBIIICHUS] YPOBHS HMX CO3HATEIBHOCTH B
BOCIPUATUU BaXHOCTHU u LEHHOCTHU
IIOCTAaBJIEHHOW 1€, TMPEAOCTaBICHUS UM
BO3MOXHOCTH COBMECTUTh CBOM  JIMYHBIE
MHTEPECHI ¢ 00LIEH 1IEIIbI0

2.ATpuOyTHBHBII OJXO] K JTHIEPCTBY 0) B cumy cBOMX IJIMYHOCTHBIX KadecTB
CIOCOOEH OKa3bIBaTh IIyOOKOE BO3JEHCTBHE
Ha [0CJIeI0BaTeNeH.

3. XapuzmaTuueckui Juaep B) BBIBOJBI JIMJ€pa B DPAaBHOM Mepe, KaK H
MOBEJICHUE TIOCIIEAOBaTeNei, 0O0YCIOBICHBI
peaxiuen Jiuaepa Ha MOBEICHUE MOCIETHUX.

4. JIupep-pedopmarop I) PYKOBOJIUTENb 3a00TUTCS O JOCTUKECHHUU
KOHCEHCYyCa, y4acTUH B pabOTe BCEX YICHOB
KOJIJICKTHBA, ux B3aHMOII€I>'ICTBI/II/I u
B3aUMOIIOHMMAaHHH.

) BBICTYHAeT 3a IIOJHOE HW3MEHEHHE,
CBEpXKEHHE MPOIUIbIX HI€ATI0B 00IIeCTBa

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBHI I10]] COOTBETCTBYIOIIUMH ITUPpamMu

1 2 3 4
Kitrou
2 3 4
B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

nmoxKasaTtejisi KOMIICTCHIHUH «YMETb»: OPraHu30BbLIBATH B3aNMOJEHCTBHE C APYIruMH
YWICHAMH KOMaHJIblI B 3aBHCHUMOCTH OT CHCIIH(l)l/IKH KOMAHJAHOM 3aJa4yd H C
HCITOJb30BAHUEM I/IH(l)OpMaIlI/IOHHO-KOMMyHI/IKaI[I/IOHHBIX TEeXHOJOT Ui

3agaHus OTKPHITOrO THIA (BONPOCHI IS ONPOCA):

1. K xakoMy BHIy KauecTB OTHOCUTCS MHOKECTBO aTpUOYTOB WHAMBH/A, BKITIOYAs Pa3IUYHbIE aCTIEKTHI

€T0 JIMYHOCTHU, TEMIICPAMCHT, HOTpe6HOCTI/I, MOTHUBHI U I_IeHHOCTI/I?

2. Kak moBinuser IMPpAaKTHKa KOMAaHJIHBIX MCETOJIO0B pa6OTI>I Ha ACATCIBHOCTL HNPCANPUATHA, C€CIU LCIN

KOMaH/Jbl MOT'YT HE COBIIaJIaTh C LHCIIAMHA OpFaHI/ISaHI/II/I?

3. HazoBuTe OCHOBHBIE OTJIWYHUTEIbHBIE XAPAaKTEPUCTHKU MEXIy (QOpMaTbHBIM H

He(POPMATIBHBIM JIHAEPAMHU.

4. KT0 13 wiIeHOB KOMaH bl JOJDKEH PElIaTh CICAYIOUINH yIpaBIeHYeCKUE 3aaUl: YCTaHOBIICHHE

" NOAACPIKAHUC z[o6po>1<enaTem,H0171 pa60qeﬁ aTMOC(l)epLI B KOMAHJEC, OpraHu3anus HpO(l)eCCI/IOHaJ'H:HOFO
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pocTa 4JIeHOB KOMaHIbI.
5.HazoBute ocHOBHBIE TpH (HOPMBI YIIpaBICHUS, MOTU(PUKALINK KOTOPBIE HIMPOKO PACIPOCTPAHEHBI BO
Bcex c(epax mpoU3BOACTBEHHON U TBOPUECKOH JEATEILHOCTA KOMaH]I.

Karoun

1 JInyHble KayecTBa

2 OTpHUIaTEeTHFHO B CBS3M C BOSHHKHOBEHHEM OIIPEACIICHHBIX MPOOJIeM.

3 dopmalbHBI THIEP — OUITMATEHO HA3HAYCHHBIH, JCJICTUPOBAH ONPEICICHHBIMU

IMOJTHOMOYMSIMU U 00513aTENBLCTRA. He(l)OpMaJ'H;HI;IfI JIMACP — OKAa3bIBACT BJIMAHHUC HA J'IIOI[Cﬁ,
HC3aBUCHUMO OT JOJDKHOCTH, HMCCT CBOUX TocJie foBaTeIeH

SN

PykoBoauTenn

5 «Tean OOHOI'0 aKTCpay, «KOMaHI[a corjiacusy, «CoBer»

Tpertnii 3Tan (BHICOKMI YPOBEeHb) — MOKa3biBaeT C)OPMHUPOBAHHOCTH NMOKA3ATeJIs
KOMIIETEHIIHU «UMEeTh HABBIKM»: 00MeHa NH(popMauueil, 3SHAHUSIMU U ONBITOM, HABBIKAMU
Npe3eHTallH Pe3yJIbTATOB

HpaKanecmle 3aJaHuA:

1. Bbl sBisleTech pyKOBOAMTENEM KPYNMHOM (QUPMBI, 3aHUMAIOIIEICS MPOU3BOJACTBOM U
COBITOM TIPOJOBOJILCTBEHHBIX TOBAapOB. BaM mpencTouT: paccMOTpeTh U YTBEPAMTH IUIAH
pa3BUTHUSA IPOU3BOJICTBEHHBIX MOIIHOCTEH Ha CIEAYIOUIUI IO/l IPOKOHTPOJIUPOBATH PE3YJILTATHI
JESATEIbHOCTH TOJpa3fe/ieHuil IOATOTOBUTh OTBETHbIE MHMCbMAa B aJpec NPeIIpUSITHIN-
[apTHEPOB M3y4YUTh OMNBIT paboThl HauboJiee MPOrPECCUBHBIX MPEANPHUATHN Balled OTpaciu.
Kakue u3 nepeuncineHHbIX MOJIHOMOYUNA Bbl MOXKETE J€JIETMPOBATh MOJAYMHEHHBIM B YCIOBHSX
neduuura BpeMeHu?
2. Otnen npenanpustus 3aHuMaercs oOpaboTkoi nHpopMmanuu. bonbIMHCTBO pabOTHUILL
TPYASTCS 3/1ECH 110 MHOTY JIET M IPUBBIKIN 00padaThIBaTh HHPOPMAITUIO BPYUHYIO. Y BeIHUCHHE
00BEMOB  JMKTYeT HEOOXOAMMOCTb aBTOMAaTH3alMM 00paOOTKM JaHHBIX C IOMOIIbIO
KOMITBIOTEPHBIX TpOrpaMM. PaOOTHHIBI MPEANeHCHOHHOTO BO3pacTa BBICTYIMAIOT IPOTHUB
KOMIIbIOTEPHU3AIMK, TOTOBBI palboTaTh OoJibllle, HO MpPH 3TOM NPUAETCS YBEIMUYUTH IITAT.
MoioexXp CTPEMUTCS CECTh 3a KOMIIBIOTEPHI, OAHAKO OHM IUIOXO 3HAIOT Mpoliecc 00paboTKu 1
0e3 MOMOIIM OMBITHBIX PpaOOTHULl UM HE 000iTHCh. B ponmu pykoBOIUTENS MPEUIOKUTE MYTH
HEeUTpaau3aluuu NPpUYUH COMPOTUBIICHNUS HHHOBALIUSIM.
3. Bamm nofunHEeHHblE OKa3ajlUCh HE CIOCOOHBI PEIIUTh IOCTAaBJIEHHYIO Iepesl HUMH
npobnemy. OO6puHO BBl momaranuce Ha UX CaMOCTOSATEIHLHOCTh. PaboTa M B3aMMOOTHOIIECHUS
BHYTPH KOJUIEKTUBA XOpouue. Bol:
a) BMECTE C HUMHU IIPUMETE yYacTHE B PEIIEHUH [TPOOIIEMBI.
0) MO3BOJMTE MOAYMHEHHBIM CAMHUM BbIOPATh MYTH pEILIEHUs TPOOJIEMBI .
B) IpPOSBHUTE TBEPAOCTb B PYKOBOJCTBE M OBICTPO OTpearupyere Ha HEOOXOIUMOCTb
peopraHu3anuu padoThl KOJIEKTHUBA.
I) MOOILIPUTE YWICHOB KOJUIEKTHBA B UX pab0Te HAJl pelIeHuEM NpoOIeMBbl U MOAJIEPKUTE UX
VUHUIUATHUBY.
4. Bbl npHIIIM pyKOBOJUTENIEM B OPTaHU3ALUIO C XOPOIIO HAJIIAXKEHHON CHCTEMOM YIIPABIICHUSA.
Bam mpeniiecTBEHHUK OCYIIECTBIIST JKECTKHUM KOHTpOJIb 3a €€ (YHKIHOHMpPOBAaHUEM. BBl
XOTUTE, HEe CHMXasg 3((EKTUBHOCTH CHCTEMBI yIpPaBIEHUS, cO3[aTh 0oJjiee HENPUHYKICHHYIO
aTMocdepy B KOJIJIeKTHBE. BbI:
a) crenaeTe Bce, YTO OT Bac 3aBHCHT, 4TOOBI KaXIbI WIEH KOJUIEKTHBA TOYYyBCTBOBAJ
CBOIO 3HaYMMOCTb ¥ IIPUYACTHOCTb.
0) moauYepKHeTe BaKHOCTDH BHITIOJHEHHS MOCTABICHHBIX 3a/1a4 K CPOKY.
B) HaMEpeHHO He OyjeTe BMELINBAThCS.
I) IOCTapaeTech BOBJEYb BCIO TPYINIy B MPOLECC MNPUHATHS PpEHIeHUH, HO JIMYHO
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IMPOCJICONTE, YTOOBI ITOCTABJICHHEIC Jags ezt ObUIH AOCTHUTHYTHI.

5. Bac mosbicunu B JopKHOCTH. [Ipenpinyniuii pyKoOBOIUTENh HE BMELIMBAJICS B paldoTy
KOJUIEKTHBA, KOTOPBIM TOCTATOYHO XOPOIIO CIPABIISJICSA CO CBOMMMU 3a7ja4aMU U HaIPaBJICHUSAMU
paboThl. B3auMOOTHOIIEHNS MEX Y €0 YIeHaMM Xopoluue. Bol:

a)
0)
B)
r)

MPEANPUMETE MEPBI C IEIbI0 OPraHu30BaTh PabOTy MOJYMHEHHBIX B YETKO YKa3aHHOM
HaTPaBIICHUU.

BOBJICUCTE IOJYMHCHHBIX B IPOIECC BHIPAOOTKH PEHICHHH M TOJICPKHUTE XOPOIIUE
HAYMHAHUA.

o0cynuTe ¢ TMOJAYMHECHHBIMH MPOJCIaHHYI0 paboTy M 3aTeM IpOaHATU3UpPyeTe
HEO0XO0IMMOCThL HOBOBBEJICHUH.

mo100HO Bamemy mpe/IiiecTBeHHUKY, He Oy1eTe BMEIIMBATHCS B paboTy KOJUIEKTHBA.

Knroun

1

[loAroToBUTH OTBETHBIE MKCbMA B aApeC MNPEANPUITUH-NAPTHEPOB, H3YUYUTH OIBIT
paboThl HanboJIee MPOrPECCUBHBIX MPEANPUATHI Baliel oTpacau. MoryT ObITh BRIOpaHbI
JpYyTHUE MOJHOMOYHS, B TAKOM cIydyae He00X0IuMO 000CHOBATh

2 Ha3naunTe MONOABIM cIlEIMaTUCTaM B JIMIE HACTaBHHMKA ONBITHBIX COTPYAHML Mpen
IIEHCUOHHOT'0 BO3pacTa U Hao0opoT.

3 BwmecTe ¢ HUMU IpUMeETe yyacTHe B pelleHuu npobieMbl. Bo3aMoskeH Ipyroil oTBer.

4 IlocTapaerech BOBJIEYb BCHO TPYyHNIy B IPOLECC MNPHUHATUSA PEIIEHUH, HO JIMYHO
IPOCIIEANTE, YTOOBI OCTABJICHHBIE LI ObUIM JOCTUTHYTHL. BO3MOXKeH 1 1pyroil oTBerT.

) O6cyautre ¢ MNOAYUHEHHBIMM NPOAENAHHYIO pabdoTy U 3areM IpoaHaIU3upyere

HEOO0XOIUMOCTL HOBOBBEAECHHU.
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OueHo4HBbIEe cpeCcTBA 115 POBeIeHNUs IPOMEKYTOUYHOM aTTecTalun
[IpomexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bomnpocsl 1u1s 3a4era
IIpupona nunepcrBa U €ro CyTh
JlunepcTBO U ynpaBieHHE — OCHOBHbBIE XapaKTEPUCTUKH
BrnacTh kak OCHOBa JHIepPCTBA
[TonsiTre nuaepcTBa. DIEMEHTHI JTUAEPCTBA
JIuepcTBO HA OCHOBE JIMYHOCTHBIX KaYEeCTB
[ToBenenveckuit moaxo K tuaepcTy: noaxona J.Makl peropa
ATpuOYyTHBHOE JIUJEPCTBO
Xapu3zmMaTH4ecKoe JINJEPCTBO
[Ipeobpasyroiee TUAEPCTBO
0. KauecTBa nuaepa
11. IloraTtue 1 BUIBI UMHKA
12. XapakTepuCTHKHU U CTPYKTYypa UMHUKA
13. Iyt hopMupoBaHHUS UMUIKA
14. YupaBneHue TuAepcTBOM B OpraHU3aluu
15. TloHsATHE CTHIISA JIUIEPCTBA B MEHEDKMEHTE TIPEATIPUSATHS
16. ®opMupoBaHUE CTUJIS JIHICPCTBA
17. Mopenb nnaHupoBaHUsI U3MEHEHHUI B OpraHU3aluu
18. Ctpareruu moBCeAHEBHBIX U3MEHEHHIA
19. IlpeooieHre COMPOTUBIICHUH M UX TIOCIICICTBUS
20. lHHOBalIMOHHAS OPTaHU3AIINS U €€ XapaKTepUCTUKA
21. Tonstue muaepa. Ero pons 1 MecTo B opraHu3anuu
22. OyHKuMA auaepa B COBPEMEHHOM OOIIECTBE
23. Knaccuduxanus 1uaepos
24. Jlunepckue KayecTna
25. Teopust TMAEPCKUX KaYECTB
26. Konnenmuu TuaepcKoro noBeaeHuI
27. Teopust duepa
28. Mojenb cuTyaliMoHHOTO JuaepcTBa Xepces U bianmapaa
29. Cuneprerudeckuit 3pQext - 0CHOBa TPYIIIOBOTO JIUAEPCTBA.
30. I'pynnoBoe n11epcTBO Ha OCHOBE KOHCEHCYCA.
31. I'pynmoBoe IMaepCcTBO HA OCHOBE BHYTPEHHEH WHTETPAIHH
32. KoHuenmuu nuaepcTBa U pyKOBOJICTBA
33. Pousib muziepa mpu paspenicHur KOH(INKTa
34. MexaHu3Mbl TPYNNOBOW AMHAMHKHU: CheEpbl KU3HU TPYMNbl, KOMaHIHbIE HOPMBI U
[IEHHOCTH, POJICBOE pacIpeieiiCHIe, U3MEHEHNE KpUTepreB d3PEKTUBHOCTH U JIp.
35. OCHOBHBIE CTUITH JIUJIEPCTBA.
36. Ornenka 3¢ (heKTHBHOCTH JIUJEPCKOTO CTHIISL.
37. O0yueHue u pa3BUTHE JIUACPCKUX KaYECTB M CIIOCOOHOCTEH.
38. DddexTuBHOE MUAEPCKOE MTOBEICHHE.
39. [Toustre Bnactu. Buasl BusHus.
40. ®opmer BracTu. Kitaccudukarnust BIIacTu.

Boo~NoO~wWNE
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4. METOJUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIHUE  ITPOLHEAYPbI
OINEHUBAHUSA 3HAHUM, VYMEHHMHU, HABBIKOB W (MJH) OIIbBITA
JAEATEJIBHOCTH

J11s BBIMOJTHEHUS MPAKTUYECKUX 3aJJaHUil CTYIEHTY HEOOXOUMBI PyUKa, JUCTHI JIJISl YEPHOBBIX
[I0JICYETOB
Texyuuii KOHTPOJIb

TectupoBaHue Ui MPOBEICHUS TEKYIIErO KOHTPOJS MPOBOIUTCA B (OpPME MUCHMEHHBIX
OTBETOB Ha TECTOBBIC 3a/laHusl WM ¢ nomomibio CucTeMbl AUCTaHLIHUOHHOrO oOydeHus. Ha
tectupoBaHue orBoautTcs 20 MuHyT. Kaxnaplii BapuaHT TeCTOBBIX 3aJaHuil BiioudaeT 10
BonpocoB. KoinyecTBO BO3MOXKHBIX BapuaHTOB OTBETOB — 4 uiu 5. CTylneHTy HeoO0XOAMMO
BbIOpaTh OJMH NPAaBUJIbHBIA OTBET. 3a KaXK/blil MPaBUIbHBI OTBET HAa BOIIPOC IPHUCBAUBAETCS
10 6ammos. Illkana mepeBoma: 9-10 mpaBHIBHBIX OTBETOB — OIEHKA «OTIM4YHO» (5), 7-8
MpaBUJIBHBIX OTBETOB — OIIEHKAa «xopomio» (4), 6 TmNpaBWIbHBIX OTBETOB — OIEHKA
«yIOBIETBOPUTEIbHO» (3), 1-5 nmpaBUILHBIX OTBETOB — OLIEHKA «HE YJIOBJIETBOPUTEIHHOY (2).

Onpoc Kak CpeACcTBO TEKYIIEro KOHTPOJS MPOBOAMTCS B (OpMe YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEYAeT Ha MOCTaBIEHHBIN BOMPOC Cpasy, BpeMs Ha MOJTOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTideckue 3aaHusi Kak CPEICTBO TEKYIIErO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
¢dopme. CTy1eHTY BbLAAETCA 3aJaHuE U npeaocTabisiercs 10 MUHYT JUIsl TIOATOTOBKU K OTBETY.

IIpomexyTouHas aTTecTanus

3ayeT NMPOBOJUTCS IIyTEM IOABEACHUS WTOTOB IO PE3yjbTaTaM TEKYILErOo KOHTPOJIS.
Ecnu cTyneHT He crpaBWiICS C YacThIO 33/JaHUN TEKYIIEro KOHTPOJIA, €My HPEJOCTaBISAETCS
BO3MOXHOCTh CIaTh 3a4eT Ha MTOTOBOM KOHTPOJIBHOM MEpOIpPUATHU B (popMe OTBETOB Ha
BOIIPOCHI K 3a4€Ty WJIM TECTOBBIX 3a/laHui K 3aueTy. @opmy 3aueTa (ONpoc WM TECTUPOBAHUE)
BbIOMpAET MperoiaBaTelb.

Ecnu 3auer mpoBoauTcs B popMeE OTBETOB Ha BOIPOCHI, CTYJAEHTY Mpeularaercs OJWH
WJIM HECKOJIBKO BOIIPOCOB M3 IEPEYHS BOIIPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBETY HE
MIPEIOCTABIISAETCS.
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