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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELUUAINTETa, IPOrpaMMaM MarucTpaTypbl, YTBEP)KIEHHOIO IPUKA30M
MuHucTepcTBa HayKH U BhIciiero oopasoBanus Poccuiickoit ®eneparuu ot 06.04.2021
No 245;

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbLHOIO CTaHIapTa BBICIIEIO0 00pa3oBaHUs
no HampaBieHuto noaroroBku 35.04.04 ArpoHOMUS, YTBEPKIECHHOTO IPHUKA30M
MuHucTepcTBa HayKu W BbIciiero oopa3oBanus Poccuiickoit deneparuu ot 26.07.2017
Ne 708.

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IPOTPAMMY:

KaH/. 9K. HayK, JTOLICHT
Kaeapbl SKOHOMHUKY MPEIPUATUS U
yIpaBiieHus TpyA0BbIMH pecypcamu B AIIK JL.E. ®ucenko

PaGouass mporpamma paccMOTpeHa Ha 3acelaHuu Kadeapbl 3KOHOMUKH MPEANPUATHS U
ynpasienus TpyaoBeiMu pecypcamu B AITK (mporokon Ne 11 ot 27.05.2024 ).

3aBenyrommii kageapoi B.H. I'onuapos

PaGouas mporpamMma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B y4eOHOM IIpoIlecce METOAMYECKOH
KomHccueil arpoHomuueckoro akynbrera (mpotokosn Ne 11 ot 14.06.2024 ).

IIpencenareb MeTOANYECKON KOMHCCHHU M.C. Un:xoBa

PykoBoauTeb 0CHOBHOM NMPo(ecCHOHANbHOM
o0pa3oBaTe/IbHOI MPOrpaMMbl JLLU. CuruauHeHKo




1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasiieHue NPoeKTaAaMH M MEPCOHATOM B NMPO(eCcCHOHAIBHOMH AeITeJIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHW3aIyi, PYKOBOAWTENCH W CHCHHAIUCTOB TOJPA3[ACICHUH CHCTEMbI yIPaBICHUS
MEPCOHAIIOM.

Heab0 M3y4yeHMs TUCHMIUIMHBI - CQOPMHUPOBATH y CTYIEHTOB IpEACTaBICHUE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 MOTEHIMANA IPEANPUATUH C 1IeNbI0 X 3G (HEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCIHOCOOHOCTH, COCTOMT B OOECICUEHHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
TFOTOBHOCTH OYyIyIIMX CIIELUAIMCTOB 10 YIIPABJIECHUIO IEPCOHATIOM PEAIM30BbIBATh MOJyUYEHHBIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpenmeroM  OMCHMIUIMHBI  SIBJSIETCSI  CUCTEMa  OTHOILEHUM,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
adexTuBHOrO (HYHKIIMOHUPOBAHUS 3a CUET HauOOJee IMOJTHOTO HCIOJIB30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHbIE 321241 U3YYCHUS] TUCLUIUINHBIL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEI0BaHUE HAYYHBIX, TEOPETUUYECKUX M METOJMYECKUX OCHOB CHUCTEMbI YIIPaBJICHUS
MIPOEKTaMU;

- OBJIQJICHHE METOJMYECKUMHU IOAXOJAaMU K TPUHATUIO PpEUIEHUH 10 BbIpabOTKe
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpPraHM3allMOHHBIMHM (hOpMaMHU YIPaBJICHUS MPOEKTaMU M METOJAMU HUX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MO/IETTUPOBAHUS IPOEKTOB C MPUMEHEHUEM NPOTrPAMMHBIX CPEJICTB;

- (opMHpOBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— MpUOOpETeHHE TEOPETHUUECKUX 3HAHMH M MPAKTUYECKUX HABBIKOB B 00JaCTH
yIpaBlIeHUs IEPCOHATIOM;

— TNpUOOpEeTeHHE OCHOBOIOJAraloUIMX 3HAHUM B O0O0JIaCTM MOJUTUKHU 3aHATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCUMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl.

JlaHHas TUCIMIUITMHA OTHOCUTCS K AMCIUIUTMHAM o0s3aTrenbHoi yacTu (b1.0.02) ocHOBO#M
mpoQeCCHOHAIBHON 00pa30oBaTeIbHON TporpamMmbl Beiciero oOpaszoBanus (manee — OITOII
BO).

B3aumocss3ana co cnenyromumu quctumiinHamu: «lleqaroruka u ncuxoaorusy.

JucnunivmHa 4uTaeTrcs B 3 ceMecTpe, TIOATOMY  MO3BOJHUT  CHOPMHUPOBATH
npoecCuOHANbHO-TUYHOCTHBIE KayecTBa y OOydYaromMXcs [0 HamnpaBiICHUIO MOITOTOBKU
35.04.04 ArpoHomusi, HEOOXOMMBIE [UIS PELIeHUS 3a/1au MTPO(PECCHOHATBHOM 1eATETbHOCTH.

[IpenmectByer Omoky 3 TocymapcTtBenHass wurtoroBasi arrectamus «[loaroroBka k
MpOLeAYpE 3aIIUTHI U 3alIUTa BBITYCKHOW KBanupukamonHoit padoten» (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl I
JIAHHpPYeMble pe3yJbTaThl
KOMIIe | Ka KOMIIeTeH AOCTHKEHUS oBvie
YyeHHs
TEHIU H KOMIIETEHIIUH 1o uu)éunn.lmﬂe
i
YK-2 | Cnocoben YK-2.1 3HaTh: KaKk BBICTpAaWBaTh dTallbl
YHPAaBIATh Pa3pabarbiBaeT paboTBl HaJA TPOEKTOM C YYETOM
IPOCKTOM  HA | KOHLENLHIO IPOEKTa B | IIOCIEI0BATENHLHOCTH UX PEallu3allty,
BCEX  STallax | paMKax 0003HAYEHHOH | orpenenaTh  ATambl  KU3HEHHOTO
cro npoGiemsl,  GOPMYIMPYS | pkna  mpoeKTa  KaK  ONPENCISTH
KUSHCHHOTO HCIIb, 3amadn, | poGaeMy, Ha pEIIEHHE KOTOPOW
MKJIa
1 aKTyalIbHOCTD, HarpasJieH MIPOEKT, IpPaMOTHO
3HAaYMMOCTb HAYYHYIO
(HayuHyIo, dbopmynMpoBaTh  IeJdb  IPOCKTA.
MPAaKTUYECKYIO .
P Y10, OmnpenensTe UCIIOTHUTENEH POCKTA;
METOAMYECKYI0O M HHYIO B
YMeTh:  NPEOBUACTH  PE3yJIbTaT]
3aBUCUMOCTH  OT  THIIA
npoeKTa), oxuzaempie | ACATEIBHOCTH u TUTAHUPOBATH
pE3yMBTATHl M BO3MOKHBIe | ACHCTBUA JUIL JIOCTIKEHUS JIAHHOTO
cpepbl UX IPHMEHEHHS. pe3yJbTara; MIPOTHO3UPOBATH

npo0JIeMHbIE CUTYallUd M PHUCKU B
IPOEKTHOM JieATeNnbHOCTHS

Binagers: HaBbIKAMU  COCTaBJICHHUS
iaHa-rpaduka peanu3alnud MpOoeKTa
B ILEJIOM M IUIAHA-KOHTPOJS €ro

BBITTOJIHEHMS, HaBBbIKaMU|
KOHCTPYKTHBHOTO IIPEOJOIICHUS]
BO3HHUKAIOIINX pasHoIIacuit 51
KOH(JIUKTOB.
YK-2.2 3HaTh: METOAOJOTHI0 CHCTEMHOTO|
®opmupyeT MmiIaH rpapuk | MOAX0JA; METOIbI HPUHATHS
pcann3alu  IIPOCKTa H | HHBECTULIMOHHBIX penieHui;
1L1aH KOHTPOIA €ro | UICTOYHUKHU (uHaHCUpPOBaHUS]
BBIIIOJTHCHUA HPEABUIA | yHBECTHUIMOHHOM JIeSITeIbHOCTH;
KOHEUHBIH PE3YIBTAT W | yeronpr M MHCTPYMEHTAJIBHBIE
MOCJIEI0BATEIBHOCTh cpecTa yripassexHms]
taron A IO | HBeCTUIMOHHBIMU IPOCKTAMIL.
FOCTHIKEHIA. YMeTb:  BBIABIATH  MPOOJIEMHBIE
CUTYyalluH, UCIIOJIB3YS METO/IbI
aHaJli3a, CHHTE3a U aOCTPaKTHOTIO|
MBILIUIEHUS;  MPOBOAUTH  AHAIIU3
SBJICHUU u o0OpalaThIBaTh
MOJTyYeHHBbIE pe3yIbTaThl;
chopMupoBaTh UL TPOCKTa U
OLICHUTH ee NEPCIIEKTUBHOCTB;
BBIOMpATh npeJyaracMble

HWHBCCTUILIMOHHBIC NPOCKTHI C YUCTOM|




CTpaTeruy pa3BUTUS IPEIIPUITHS.
Baagerb:  yMeHMsAMH — ITyOJIMYHO
NPEACTABIIATh PE3ybTaThl IIPOEKTAa,
BCTyHaTb B OOCYXJAEHHE XoAa U
pe3yabTaToOB IIPOEKTa

YK-2.3

Opranuzyer u
KOOPJIMHHUPYET paboty
Y4aCTHUKOB IIPOEKTA,
CIO0COOCTBYET
KOHCTPYKTUBHOMY
IPEOI0JICHUIO
BO3HUKAIOIIUX
pasHorIacuit u
KOH()JIUKTOB,
o0OecrieunBaeT paboty

KOMaHJIbl HEO0XOJIUMBbIMU
pecypcamu.

3HaTh: OCHOBHBIC MOHSTHS,
HEOOXOUMBIC JIJII HM3YYCHHS PHIHKA
IIEHHBIX OyMar; OCHOBHBIC BH/IBI
LIEHHBIX Oymar, uX KjacCH(UKAIUIO;
poccuiickoe 3aKOHO/IaTeILCTBO,
periaMeHTHPYIOIIee

(YHKIIMOHMPOBAHKUE PBIHKA IIEHHBIX
OymMar; Ymern: OCYIIECTBIIATH
0100p TEOPETHYECKOr0 MaTepHasa M
TEKyIIed WHQOPMAIIUK TI0 PBIHKY
LEHHBIX OyMar JUisl TOATOTOBKH K
CEMHUHAPCKUM 3aHATHSIM;
aHAIM3UPOBATh CTATUCTHYECKHE]
JaHHbIe, PEUTHHTH, UH(POPMALHIO 00
OCHOBHBIX BHUJaX IIEHHBIX OyMar,

TOPryeMBIX Ha pOCCHICKOM|
(OHIOBOM PBIHKE;

Baagers: (umeTh OIIBIT|
JeSITeIbHOCTH): (OPMHPOBAHUEM U
BBIpQ)KEHUEM COOCTBEHHOH MO3ULNY]
51 JMYHOCTHO-aKTyaJIbHOU
npobaemMatuky;  (HopMyIUpOBaHHEM

HeIM W COACPKaHUEM aKTyallbHOW
npoOJieMaTUKH B  COOTBETCTBHHM  C
TpeOOBaHUSIMHU MIPAKTUKH;
MPOBEICHUEM OLICHKY]|
3¢ (HEeKTHBHOCTH CBOEro OOydYeHUs U
€ro KOPPEKIINH.

YK-2.4

[IpencraBnsier myOaMyHO
pe3ysbTaThl MpPOeKTa (WIH
OTIENBHOIO €ro 3Tana) B
pa3IMYHBIX dbopmax
(oTueroB, crarei,
BBICTYIUICHH Ha Hay4HO-
IIPAKTUYECKUX CEMHHapax
)51 KOH(EepeHLIHIX nu
mpeniaraeT  ImyTH — €ro
BHEJIPEHUS B IPAKTUKY

3HaTh:

YpoBeHb |: OCHOBBI MOHUTOpPHHTA
MIPOLIECCOB peaNN3allUU MPOEKTA;
YpoBeHb 2: MOKa3aTeNn
XapaKTepU3yIolIne YCHEITHOCTE
MPOEKTA, IIeJIEBhIE HHIMKATOPHI €TC
peanu3aiuy;

VYpoBeHp 3: mpUEMBI, METOABl W
MOPSIA0OK OLIEHKU PUCKOB IO MPOEKTY.
Ymersn:

VYpoBeHb |: BBINOTHATH MOHUTOPUHT
MPOIIECCOB peaTN3alliy MPOCKTA;
VYpoBeHb 2: ompenensTh LEIEBBIE
MOKa3aTen  pealn3alud  IPOeKTa
WHJIUKATOPBI €T0 YCIEUIHOCTH.
VYpoBeHb 3: BBIABIATH TMPUYUHB]
OTKJIOHEHMM NpOeKTa 10 CpoKam




pecypcam U KauecTBy.
Buanern:

VYpoBeHb 1: HaBBIKAMH MOHUTOPUHTA
IPOLIECCOB peATU3alH IPOCKTa;
VYpoBeHb 2: HABBIKAMH ONPEACTICHUS
LIeJIEBBIX [10Ka3aTelel 10 MPOEeKTY.
YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3G GEKTUBHOCTH pealn3aluu IpoeKTa
pa3paboTKU KOPPEKTUPYIOLIHX

MEpPOIPUATHIA.
YK-3 | Cnocoben YK-3.1 3HaTB:  CIOCOOBI WM METObI
OpPTraHU30BBI PaspabarsiBaet yIIPaBJICHUS TIEPCOHATIOM
BaTh U | KOMaHIHYIO CTPATETHIO 110 | YMeTh: pa3pabaThiBaTh KOMaHIHYIO
PYKOBOIUTE pabote KOJUICKTHBA | cTpaTeruio 1Mo padoTe KOJUIEKTHBA
paboToii YIHUTBIBAS MHTEPECEL, | yyyThIBasi WHTEPECHI, OCOOCHHOCTH
KOMaH/®L, 0COOCHHOCTH [OBEICHUS U NOBEJCHUS M MHEHHUS (BKJIIOYas]
BHIPAATBIBAL | MHCHHS (BKJH?qa’[ KPUTUYECKHE) JIIOJICH, C KOTOPBIMHU]
KOMaHJIHYO KPUTHYECKHE) JIIOJIeH C o
pabotaer / B3aUMOJEHCTBYET, B T.4.
CTPATerHIo Ui | KOTOPBIMH ~ pabotaer /
. HOCPEJICTBOM KOPPEKTHPOBKH CBOMX
JOCTYOKECHUS B3aUMOJICHCTBYET, B T.U. . .
TOCTaBIICH MOCPENCTBOM AACHCTBIH
HOU 11eIH KOPPEKTHPOBKHU cBoux | B/IARETE: METOLBL HayHHOT
JeHCTBHIA. UCCIIEIOBATEIBCKON ACATEIbHOCTH
YK-3.2
[Tpumensier 3¢ ¢dexTuBHbBIC | 3HATH: Ctummn PYKOBOJCTBA
CTHIIU PYKOBOJICTBA | KOMaH/I0M YMern: pemarb
KOMaH01 JUISL | CHTYyallMOHHBIE 3a/1a4d  Pa3InIHOTO
JOCTHOKEHUS THUIIA,
MOCTABJICHHOW 1IenW B T.4. | Biaaers: Meronam IIaHUPOBAHUS
pa3pabaTbIBast KOJINYECTBEHHOM U KaueCTBEHHOMN
MEpOTPUSATHSI 1o | moTpeOHOCTH B nepcoHase;
JMYHOCTHOMY, crioco6amMM pa3pabOTKH KOMAaHIHOMN
00pa3zoBaTeIbHOMY U | CcTpaTeruu
npodeccuoHaIbHOMY
pOCTY.
YK-3.3
[MpenBuauT  pe3yibTaThI
(mocnencTBus) Kak | 3HaTh: BUABl  KOHQIMKTOB U
JMYHBIX, TaK U | CTpECCOB. YMeTb: HEHTpPaIM30BaTh
KOJIJIEKTUBHBIX JIEHCTBUH | CTpecChl u yperyJiupoBaTh
oOmamast HaBBIKAMH | KOH(IUKTHI
IIPEOI0JICHUS Baagerb: MeTonamMu HEWTpaIU3aluu
BO3HHUKAIOIINX B KOMaH/IE | CTPECCOB " yperyIupOBaHUs
pasHOIJIacHii, CIOpPOB U | KOH(JIUKTOB
KOH(JIMKTOB Ha OCHOBE
yuyeTa HMHTEpPECOB  BCeX
CTOPOH.
YK-3.4 3HaTh: cnocoObl  JIeNIerMpOBaHUS
[Inanupyer  KOMAaHIHYIO | IOJTHOMOYHM
pabory, pacripenieniier | YMeTb: JelerupoBaTh MOJIHOMOYHUS
MOPYYCHHS,  JICJETHPYET | ¥ YIPaBIseT WieHAMHA KOMaHIbI




MOJTHOMOYHS U Baaners: crocobamu
yIOpaBisieT YIEHAMH | JIeJIETUPOBAHUS MOJTHOMOYHI
KOMaH/Ibl KOMaH/Ie
OIIK- | Ciocoben OIIK-6.1 3HATh: OCHOBBI JKOHOMHUKHA B
6 ucnoinp3oBath | JleMoHCTpupyeT ©6a30BbIe | 00JACTH arpOHOMUHU

0a3oBbie 3HAHUSI OKOHOMHMKM B | YMeTh:  HCHOJb30BaTh  0a30BbIe

3HAHUS cdepe 3HAHUS

SKOHOMHKH U | CEIbCKOXO3SHCTBEHHOTO 9KOHOMHKH TUTSE pelieHus

OTIpeeIIsATh IIPOU3BOJICTBA CTaH/IapPTHBIX

9KOHOMHYEC 3a/1a4 B arpOHOMHH

Ky 3Q(hHeKTHB Baagerb: METOIUKON pEIICHHS

HOCTH B MOCTABIIEHHBIX YKOHOMUYIECKUX

npodeccronan 3a1a4

BHOM

JIeSITEIbHOCTH.
OIIK-6.2 3HaTh: METOJIUKY pacuera
Omnpenensier IKOHOMHUYECKOM
YKOHOMHYECKYIO 3¢ heKTHBHOCTH MPUMCHCHUS
3¢ PEeKTUBHOCTH yAOOpeHUH, XUMHUYECKHX CpPEJIICTB
MIPUMCHCHHUS 3aIIUThI PACTCHUN U
TEXHOJOTHYECKHUX TEXHOJOTHYECKHUX IPUEMOB
MIPUEMOB, BHECEHUS | BO3/ICIIBIBAHUS
yAO0OpeHuH, CEJIbCKOXO3SIUCTBEHHBIX KYIBTYP
UCIIOJIb30BAHUSI  CPEJIICTB | YMeETh: OTIPE/ICIIATh
3alUThl PACTEHUH, HOBBIX | SKOHOMHUYECKYIO
COpTOB npu | 3ppexTUBHOCTH PUMCHCHUS
BO3/ICJIBIBAHUU yn0OpeHui, XUMHUYECKUX CPEJICTB

CEJILCKOXO03AHCTBEHHBIX
KYJBTYP

3aIlUTHl PACTEHUH,

HOBBIX COPTOB M TEXHOJOTMYECKHUX
MIPUEMOB BO3/IEIbIBAHUS
CENbCKOXO35MCTBEHHBIX KYJIbTYP
Baaners: HaBbIKaMu pacyeTa

9KOHOMMUECKOMN 3pHEKTUBHOCTH
IIPUMEHEHHUS yAOOpEeHuH,
XMUMHUYECKUX

CPEZICTB 3aLIUThI PACTCHUHN U
TEXHOJIOTUYECKUX IPUEMOB
BO3/ICTIBIBAHUS

CEJIbCKOXO3SIICTBEHHBIX KYJIBTYP




3. O0béM TUCHMIIMHBI U BHABI Y4e0OHOI padoThI

3aoyHass  |O4HO-3a04Hast
Ounast popma oOyueHHS dbopma dbopma
00yueHus oOyJeHus
B T.4. 10
Busi paGot cemecTpam BCEro BCEro
o o,
BCEro 5 3)
S S -
3 8
(9] ™
OO61mas Tpya0EMKOCTh 2/72 2[72 2[72
TUCIIUIIMHBI, 3a4.€/1./49acOB, B -
TOM YHCJIE:
KoHTakTHas paboTa, 4acoB: 24 24 8 -
- JICKIIH 10 10 4 -
- MPAKTHYECKUE 14 14 4
(ceMHMHApCKHE) 3aHATHS i
- 1abopaTOpHBIE PAOOTHI - - - -
CamocrosiTenpHas padora, 48 48 64
4acoB )
KoHTpoJib, yacoB - - - -
Bua npomMexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMEH) ]
4, Couepmarme JAUCHUITJIMHBI
4.1. Pa3nenbl JMCUMILIMHBI M BU/IbI 3aHATHH (TeMATHYECKUI MJIAH)
15911 Paznen qucuumimHel JI 113 JIP CPC
ouHasi popMa 00yueHuUs
Pazgen 1. KonnenryajibHble 0CHOBBI YIIPABJIEHUS 4 6 22
MepPCOHATIOM
Tema 1. Ilepconan npeanpusiTHs Kak 0ObEKT YIIPABICHUS 1 2 8
Tema 2. MecTo u poJib YIIPaBJICHUS [TEPCOHATIOM 1 2 8
B CUCTEME YIpaBIEHUS NPEIIPUITHEM
Tema 3. [InanupoBaH#e YEIOBEUYECKUX PECYPCOB. 2 2 6
Pa3nes 2. MeTomo/iorH4ecKue OCHOBBI YNPABJICHHA 6 8 26
MpPOoeKTAMHU
Tema 4. HaGop 1 pa3BuTHe KOMaH/Ibl TPOEKTA. 2 2 6
Tema 5. YnpasneHue KOMaHA0M MPOEKTA. 2 2 6
Tema 6. Ajanraiysi IPOEKTHOTO MTEPCOHAIA. 1 2 6
Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOTO TIEPCOHATIA. 1 2 8
Bcero 10 14 48
3a04yHasA ¢popma 00yUeHHs
Pazgen 1. KonuenryajibHble OCHOBbBI YIIPaBJIeHUS 2 2 27
MepPCOHAIOM
Tema 1. Ilepconan npenpusiTHs KaKk 00ObEKT yIpaBJICHHUs 1 9
Tema 2. MecTo 1 posb ynpaBiIeHHs IEPCOHATIOM 1 1 9
B CHICTEME YIPABJICHUS IPOSKTaMU
Tema 3. IimanupoBaHre YE€TOBEUECKUX PECYPCOB. 1 9
Paznen 2. MeToao0s10rTHYeCKHEe OCHOBBI YIpaBJICHUS 2 2 37




NMPOEKTAMH
Tema 4. Habop 1 pa3BuTHE KOMaH/bI POCKTA. 1 9
Tema 5. YnpasiieHre KOMaHJ0M IIPOEKTA. 1 9
Tewma 6. AmanTanysi MPOSKTHOTO TIEPCOHAIA. 1 9
Tema 7. OOyueHre 1 pa3BUTHE IPOSKTHOTO MIEPCOHAIA. 1 10
Beero 4 4 64

OuHo-3204Hast popma o0yueHUsI

4.2. Conep:xanue y4eOHOM TN CHUIITHHBI
Pa3znen 1. KonnenryajibHble 0CHOBBI YIIPABJIEHHS IIEPCOHAJIOM
Tema 1. Ilepconas npeanpuaTus Kak 00beKT YNIPABJICHHS.
OBOJIONUS KOHIENTYalIbHBIX IOAXOAOB K yIpaBiieHuio rmepcoHanoM. Illkoma HaydHOrO
yrpaBiaeHusl. AJIMUHUCTpAaTUBHAs IKoJia. Teopusi 4yenoBEYECKUX OTHOIICHHH. buxeBumopusm.
Konnenmus uenoBeueckoro kamurtana. [loHsTue kareropuu «mepcoHam». Kiaccudukanus
MepcoHalla Kak MHCTPYMEHT YIIpaBJICHUS B OpraHu3aIiu.

Tema 2. MecTo 1 posib ypaBJieHUsI TIEPCOHAJIOM B cHCTeMe YIIPABJIEHUS NPOEKTAMH.
Opranuzanus (MpeAnpusiTHE) KaK COLUalbHAsg CHCTEMa YIpPaBJICHHUsS. 3aKOHOMEPHOCTHU
yopasieHusi 1nepcoHaioM. CoOBEpIIEHCTBOBAaHUWE OpraHU3alud TPYJIOBOW  JAEATEIbHOCTU
nepcoHana.  VHHOBalMM, MOHONPOEKTHI, MYJIBTHIPOCKTHI,  MeErampoeKkTel.  Pa3Butue
YeJIOBEYECKUX PECYPCOB OpraHU3aluu.

Tema 3. [InanupoBaHue YeT0BeYeCKHX PecypcoB.

daxTopsl BHeWHeH cpenbl npeanpustus. 111abaoHbl 1 KOHTpoIbHBIE ciMcKU. [1nan ynpaBnenus
npoekToM. OpraHu3allMOHHbIE JUarpaMMbl 10 NpoekTy. PopmaThl pacrpeneineHus pojied u
oTBeTCTBEeHHOCTH. Habop u pa3BuTHe KoMaHIbl mnpoekTa. [IpenBapuTenbHOEe Ha3HAYCHHE.
[TeperoBopsl. Bupryanbhble komanabl. Omnepanuu mo ykpervieHuto komanabl. [loompenue u
npemupoBanue. OneHka 3pPeKTUBHOCTH KOMaH bl TPOEKTA.

Pasnen 2. MeTogosiorn4yeckue 0CHOBBI YIIPABJICHHUS MPOEKTAMHU

Tema 4. HaGop u pa3BuTHe KOMaH/bI NpoeKTa. Perucrparus npodiem. PekomennoBanHbIe
KOPPEeKTUPYIOIIMEe | Tpeaynpexaaronme Bo3aeicTBus. Pa3paboTka JOKyMEHTaluu O
HAKOTUIEHHBIX 3HAHMSX.

Tema S. Vmnpasiennme komannoili mnpoekra. Perucrpauuss npobiem. PexomeHnoBaHHbBIE
KOppPEeKTHpYIOIIMe M TMpeaynpexjaaromme BosaeictBusa. Pa3zpaboTka JOKyMEHTalMM O
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. AnanTanusi NMPOEKTHOIO0 INEPCOHAMA. JTalbl U NPUHLHUIBI ITOCTPOECHUS CUCTEMBI
Halima. Onucanue BakaHCcuU. AHalIM3 BaKaHCUM Yepe3 KpUTHYECKUE MHIMEHTHI. [IpuBieuenne
nepcoHasia B KoMnaHuio. Tunsl HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. O0ydeHue M pa3BUTHE NMPOEKTHOIO IepcoHasa. Pa3BuTue opraHusanuy U MPOEKTHOU
komaHbl. [locTpoeHne cucrembl o0yueHHMss B KoMmmaHuu. Pa3zpaboTka mporpamMm oOyuyeHHs.
OcHoBHbIE TIPOOJIEMBI, CBA3aHHBIE C 00YUEHHEM.



4.3. [lepeyeHs TeM JeKuuin

O0BéM, U

Ne
Tema nexuuu

(dhopma oOydeHus

n/a

O4Has

3a04Has1

OYHO-
3a04YHasn

Paznen 1. KonnenrtyajibHble 0CHOBBI YIIPABJIEHUS
MepPCOHAIOM

Tema 1. IlepcoHan mnpeanpusATHsE Kak o00beKT
yIpaBJeHus

Tema JIEK[TMOHHOT'O 3QHATUSA 1. OBOTIOINA
KOHIICTITYaJIbHBIX OJIXOIOB K YIIPaBJICHUIO

1.

Tema 2. MecTo U poJib yNpaBJIeHHs EPCOHATIOM
B CHCTeMe YNPaBJIeHUsI MPOeKTAMH

Tema  nmexkumoHHoro  3ansatus 2.  Opranusanusy

2.
(mpeanpusaTHe) KaK collMaibHas CUCTeMa YIpPaBICHHUS.

Tema 3. [lnanupoBaHue yejg0Be4eCKHX PECYpPCoOB.

Tema nexkunoHHOro 3aHsatus 3. [lnan ynpasieHus
[IPOEKTOM.

Tema nexunoHHoro 3ansatus 4. Ouenka 3pPexKTUBHOCTH
4 komanpl IIPOEKTA.

Pasnes 2. MeTo10/10rn4ecKrue OCHOBBI YIIPABJICHHSA
MPOEeKTAMU

Tema 4. HaOop n pasBuTHE KOMAaHJbI IPOEKTA.

Tema JIEKIIMOHHOT0 3aHATHS 5. PEKOMEeHJ0BaHHbIE

o. .
KOPPECKTUPYIOIIUC U NPCAYITPCIKAAOIINEC BO3JICHCTBUA.

Tema S. YnpasiieHre KOMaH/10¥ IIPOEKTA.

Tema JEKOUOHHOTO 3aHATHS 6. PexoMmeHIoBaHHBIE
KOPPEKTUPYIOUIUE U MPEAYTPEKIAIOIINE BO3ICHCTBHUS.

Tema 6. AqanTanusi NPOEKTHOTO NMePCoOHAA.

Tema NEKIMOHHOrO 3aHATUSA 7. OTanbl U IPUHLUIIBI
[TOCTPOEHHUSI CUCTEMBI HaliMa.

Tema 7. O0y4yeHue 1 pa3BUTHE POEKTHOI'O MIEPCOHAJIA.

Tema JEKITUOHHOTO 3aHIATUS 8. T'nobGanbubIE
PKOJIOTHUECKHE TTPOOIEMBI

8.

Bcero

10




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI

O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTus (CeMUHapa) Dopma obyyeHus
OuHo-
OUHAS | 3A0UHAS L, oo o
Paznen 1. KonnenryajbHble 0CHOBBI YIIPABJICHUS 6 5 -
NePCOHATIOM
Tema 1. [lepconan npeAnpusiTusi KaKk 00beKT yNpaBJeHUs )
1 Tema npaktuueckoro 3ansatus 1. @opmupoBanue kagpoBon 5 1 -
" MOJIMTUKU TIPEAPHUSITHSI
Tema 2. MecTo 1 poJib ylpaBJieHHs IEPCOHATIOM B CHCTeMe -
YIpaBJeHHUS NPOEKTAMU
2 Tema nmpaktuueckoro 3ansatus 2. DopmupoBanue 9 1 -
3¢ (HeKTUBHOTO CTUIISI PYKOBOJICTBA
Tema 3. [lnanupoBanue yeja0Be4eCKHX PeCYpPCoB.
Tema npaktuyeckoro 3ansaTus 3. Pacnpenenenus GpyHKIu 1 -
3 | ympaBieHus
Tema npaktuyeckoro 3ansatus 4. Ilondop nepconana B 1 -
4 | cTpyKTypHOE noJpa3ielieHue
Pa3nes 2. MeTo10/10TH4eCKHE OCHOBBI YIIPABJIEHUS MIPOEKTAMH 8 2
Tema 4. HaGop u pasBuTHE KOMaH/bI IPOEKTA. -
5 Tema npakTrdeckoro 3aHATus 5. DopMupoBaHUEe KOMAHIBI 5 1 -
MpOEKTa
Tema S. YnpasiieHue KOMaH/10i POEKTA.
6 Tema mpakTudeckoro 3anatust 6. Pa3zpaboTka JOKyMeHTAIMu O 5 1 -
HAKOILJICHHBIX 3HAHUSIX.
Tema 6. AnanTanusi NPOEKTHOT0 MePCoOHAJIA. B
7 Tema rpakTudeckoro 3aHsaTus 7. Cxema ajanraiyu rnepcoHaia B 2 -
MpPOEKTe
Tema 7. O0y4yeHne 1 pa3BUTHE IIPOEKTHOT0 NEPCOHATIA.
8 [Tema mpaktudeckoro 3anstus 8. Pa3paboTtka mporpaMm o0y4YeHust 2
HUToro 14 4

4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JlaGopatopHble pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHOI padOThHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
odecrneyeHus1 AJIs1 CAMOCTOATE/IbHON padoThl 00y4yaomuxcs

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM



Marepuasibl  JEKIUNA  ABJISIOTCS OCHOBOWM JUJII  M3YYEHUS] TEOPETHYECKOW 4YacTu

AUCHUIIJIMHBI U TIOATOTOBKU CTYACHTA K IMMPAKTUYCCKUM 3aHATUSAM.

[Tpy NOATrOTOBKE K ay JUTOPHBIM 3aHATHUSAM CTYJEHT JOJKEH:

- U3Y4YUTh PEKOMEHIYEMYIO JINTEPaTypy;

- IIPOCMOTPETh CAMOCTOSITEIBHO JONOIHUTENIBHYIO JIUTEPATYpPy 110 U3y4aeMoil Teme.
OCHOBHOW 1IENbI0 TMPAKTHUECKUX 3aHATHH SBISETCS W3yUeHHE OTHENbHBIX Haubomee

CJIIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, 4 TAK)KE€ KOHTPOJIb 34 CTECIECHBIO YCBOCHUSA
NpOIEHHOTO MaTeprasa U XOIOM BBITIOJHEHUS CTyIEHTAMU CAMOCTOSITENIbHON PabOoTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. Ilepeuennb Tem pedepaToB, pacueTHO-rpaduUIecKuX padboT
Pedeparsl, pacueTHO-Tpaduueckne padoTsl HE MPETYyCMOTPEHBI.

4.6.4. TlepeuyeHn TeM " yueOHO-MeTOANYeCKOro odecrneueHus IS

CAMOCTOSITEIbHOI pad0Thl 00y4aKOINXCSH

. O0BéM, u
Ne | Tema camocTosATenbHON
Y4eOHO-MeToandeckoe obecrieuenne | popma oO0ydeHus
n/m paboThI
OYHasl |3a0uHas
1. Tema 1. Tlepconan 1. Kubanos, AJl. OcuoBel] 8 9
NpepHaTHS Kak obbexr | YNPABJICHS TIEPCOHATIOM: yueOHuK / A5
YIIpaBIICHHS Kub6anos. — 3-m3a., mepepab. M JOIL-
Mocksa.: UTHOPA-M, 2022, 440 c.
2. Tema 2. Mecto 1 poJib 8 9
YIpaBJIEHUA IIEPCOHAIIOM 2. KI/I6aHOB, AL OKOHOMHKA|
B CHICTEME YIPaBJICHUS yIpaBJIeHUs MEepCOHAIOM: y4eOHUK / A Sl.
[IPOEKTaMU KubanoB, E.A. Murpodanosa, U.A.
3. [Tema 3. Ilnaauposanme] OCayNoBa; moxpen. A. f. KubanoBa. - M.;| ¢ 9
YeJIOBEYECKHX PECYPCOB. NH®DPA-M, 2023, 427 c.
4. 6 9
Tema 4. Ha6op u passurne| 5-  1lomos, 0. M. Vmpasienne
KOMAH/IbI [IPOCKTA. npoektamMu: ydeOHoe mnocodoue / 1O.W.
Ilonos, O.B. JSIkoBenko. - Mocksa:
5 MH®PA-M, 2024. -208 c. 6 9
Tema S. VYnpasnenne
KOMaH/10M IIPOEKTa.
6. Tema 6. Ananrauus 6 9
[IPOCKTHOTO MEPCOHAIA.
7 [Tema 7. OOyueHue 1 pasBUTHE 8 10

TPOCKTHOI'O IMEPCOHATIA.

Bcero| 48 64

4.6.5. Jlpyrue BHABI CAMOCTOSITEIbHOI PadOTHI CTY1€HTOB
He npenycmorpeno.



4.7. IlepeyeHb TeM ¥ BUJI0B 3aHATHI, IPOBOJAMMbIX B HHTEPAKTUBHOI (opme

No dopma 3aHATUS Tema 3anarus WNuTtepaktuBHbiil MeTon | OO0beM, 4
n/m
1. Jlexmwst [lepconan mpeanpusitus Kak | IHTepaKTUBHAS JICKIUS 2
00BEKT YIPABICHUS
2. [Ipaktnueckoe | OOyueHue u pazsutue | [{luckyccun, nedatsl 2
3aHSITHE MPOEKTHOTO TIEPCOHAA.
5. DoH/T O1IIEHOYHBIX CPEICTB /JIsl POBeIeHUsI MPOMEKYTOUHOI aTTeCTAlNU

ITonHoe onucanue GpoHAa OLEHOYHBIX CPEACTB TEKYLIEH M MPOMEKYTOUHOM aTTecTaluu
00y4aromuxcsl ¢ NEPeYHEM KOMIIETEHIIUM, ONMMCAaHUEM IOKa3aTeled U KPUTEPUEB OLICHUBAHUS
KOMIIETEHIIMH, IIKaJl OLlEHUBAHUS, TUIIOBbIE KOHTPOJIbHbIE 3a/laHHsI U METOJMUECKUE MaTepHabl

MMPEACTAaBJICHBI B IIPUJIOKCHUHN K HaCTOSIH_Ieﬁ nmporpaMme.

6. Y4ebHO0-MeTOoAMYECKOE OOecTieYeHre TUCIHILIMHBI
6.1. PexomeHayemasi iuTepaTrypa
6.1.1. OcHOBHAs JIUTEpaTypa

ABTOp, Ha3BaHHUE, MECTO U3IAHU, U3/-BO, TOJ U3AHHS, KOJHYECTBO
CTpaHHI]

Neri/in

Komn-Bo 3xk3.
B OUOIL.

Kub6anos, A.5l. OCHOBBI ynipaBiieHUs TIEpCOHAIOM: yueOHuK / A.S1.
1. Kubanos. — 3-u3n., nepepad. u goir.- Mocksa.: UHOPA-M, 2022,
440 c.

Kub6anos, A.Sl. DJxoHOMUKA yIIpaBICHHS [IEPCOHATIOM: YUeOHUK /
2 A 5. Kubanos, E.A. MutpodanoBa, .A. DcaynoBa; moj pea. A.
S1. Kubanosa. - M.: UTHOPA-M, 2023. - 427 c.

[Tomog, 1O. U. Ynpasnenue npoekramu: yuebHoe mocooue / FO.U.
ITomos, O.B. fIxoBenko. - MockBa: UH®PA-M, 2024. - 208 c.
(YaeOnuku mist mporpammbel MBA). - ISBN 978-5-16-002337-3.
3. Tekcr: AJICKTPOHHBIN. - URL.:
https://znanium.com/catalog/product/2117169 (nmata oOpamieHus:
04.04.2024). — Pexxum pocTyna: mo HOIIHUCKE.

ONEeKTPOHHBIN
pecype

AxcenoBa, E. A. Ynpasienue nepconaaom: Y4eOHHUK JJisi BY30B /
[Tox pen. T.1O. bazaposa, b.JI. Epemuna. - 2-e u3j., mepepad. u
nom. - M.: KOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
4. Tekcr: anextponHsbiid. - URL:
https://znanium.com/catalog/product/1028879 (nara obparueHus:
04.09.2024). — Pexxum qocTyna: mo NOIIHUCKE.

3JIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom: yueonuk / .b. Jlypaxosa, JLII.
Bonkosa, E.H. Ko61es ; mox pen. 1.b. Jlypakosoii. - Mockga:
NH®PA-M, 2023. - 570 c. - (Beicmee oopa3oBanue). - ISBN 978-
5 5-16-003563-5. - Tekcr : anexkTpoHHbIH. - URL:
https://znanium.ru/catalog/product/1939110 (mara obpamenus:
04.09.2024). — Pexxum qocTyna: mo momucKe.

JJIEKTPOHHBIN
pecypc




6.1.2. JlonosiHuTE/ILHASI IUTEPATYPA

Ne H/Hl

ABTOp, Ha3BaHWE, MECTO M3IaHUS, U31I-BO, IO M3TAHHS, KOJUICCTBO CTPAHHI] |

[IperTkoB, P. M. lHHOBaMu B ynpaBJiIeHUH MEPCOHATIOM: yyeOHoe mocodue / P. M.
[IpeitkoB, E. W. Kynenko, A. M. CurxanoBa. - OpenOypr: OpeHOyprckuit
rOCyJapCTBeHHbIN yHuBepcutet, 2023. - 215 c. - ISBN 978-5-7410-2973-2. - Tekcr:
anektponHeii. -  URL:  https://znanium.ru/catalog/product/2164219  (nara
obparmienus: 04.04.2024).

VYnpasnenue nepconanom: ydebnuk / K. B. Boaenko, C. U. Campirun, K. T.
AbasueBa [u mp.]; mox. pea. K. B. Boxenko. - 2-e u3zn. - Mocksa: JlamkoB u K;
PocroB-na-J/lony: Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Tekcr: anextponnbid. - URL: https://znanium.com/catalog/product/1232490 (nata
obpamienus: 04.04.2024). — Pexxum JOCTYIIA: 110 TOAIHKCKE.

Heroton, P. Ynpasnenue npoexkramu ot A a0 S / Hetoton P., - 7-e uzn. - Mocksa
:Anmprninaa [1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT: 351eKTpOHHBIN. -
URL: https://znanium.com/catalog/product/926069 (nara obpamienusi: 04.04.2024).
— PexxuM gocryna: 1o noammcke.

boiikoBa, M. B. VYmpaBnenue mnpoekramu: yueOHuMk / M. B. boiikoBa, 1. H.
Komo6osa, C. C. Ky3nenoB. - MockBa: PUO Poccuiickoii TaMOKEHHOW aKaIeMuH,
2018. - 216 c. - ISBN 978-5-9590-1056-0. - Tekct: snekrponHbii. - URL:
https://znanium.com/catalog/product/1844217 (mara oOpamenus: 04.9.2024). -
Pexxum noctymna: mo mojmucke.

6.1.3. [lepuoanueckue u3TaHUuA
He npenycMoTpeHsI.

6.1.4. MeToanueckne yKa3aHusi AJis 00y4arOUIUXCH M0 OCBOCHUIO TUCHHUIINHBI
MeTtoauueckue yka3aHusl HAXOJATCS B CTalUU Pa3pabOTKH

6.2.

Ilepeyens pecypcoB  HMHPOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOH  CeTH

«HHTepHeT» (nasee - ceTb «MMHTEpPHET»), HEOOXOAUMBIX JI1 OCBOCHU S IUCIUIIJIMHBI

Ne i/t

HasBaHue HHTEpHET-pecypca, alipec U PeXKUM JIOCTYIIa

1.

Hayunas snexktponnas 6ubnuoreka E-library. [OnexTponHsiii pecypc]. Pexxum noctymna:
www.elibrary.ru (nata oopamenwust: 04.04.2024).

2.

Hayunas 6u0nuoTeka OTKpBITOTo JocTymna [DneKTpoHHbIH pecypc]. Pexxum nocrymna:
https://cyberleninka.ru (nara oopamenus: 04.04.2024).

6.3. CpeacrBa odecnieueHUus1 OCBOCHM S AU CHUIIIUHBI

6.3.1. KomnbrorepHsbie 00y4aloniue H KOHTPOJHMPYOLHe NPOrPaMMBbl

Ne | Bun yue6Horo | HaumeHoBaHue MpOrpaMMHOTO

@OyHKUIMS TPOrpaMMHOT0 0OecreyeHus

n/m 3aHSTHUS obecrieueHus MOJIEIUPY-
KOHTPOJIb oOyyaroras
10I1ast
1 | JlekumonHbIe, |(CHCTEMa IUCTAHIIMOHHOTO + + +

npakTudeckue 00yuenus Moodle

6.3.2. Ayamo- ¥ BUI€0N0CO0Us


http://www.elibrary.ru/
https://cyberleninka.ru/

6.3.3.

6.3.4.

7. Onucanue

Aynuo- v BUeonocoOus He MpeayCMOTPEHBI.

KomnbroTepHblie npe3eHTAMU Y4eOHbIX KYpPCOB
KommbroTepHble npe3eHTaui y4eOHbIX KypCOB HE TIPEAYCMOTPEHBI.

KoMmnbroTepHble npe3eHTANNH Y4eOHBIX KYPCOB
KomnploTepHble Mpe3eHTalun yueOHbIX KypCOB He MPEyCMOTPEHBI.

MaTepUAJIbHO-TEXHUYECKOH 0a3bl, He00XOAMMOIl JIsl OCYLIeCTBJIEHUS

06pa30BaTeJII>HOF0 nmpounecca nmo IMCIuIlJInHe

HaumenoBanne 060pya0BaHHBIX

[IPOBEICHUS JIEKIINOHHBIX,
[MPAKTUYECKUX u CEMHHAPCKHUX
3aHATUH, TPYIIIOBBIX u
VHIUBUYaJTbHbBIX KOHCYJIbTAIUH,
TEKYILEro KOHTpOJIS,
[IPOMEKYTOUHOMN aTTeCTalluu,

CaMOCTOSITEIIbBHOW Pa0OThI, y4eOHOI
MPAKTUKH, TTOJTOTOBKH M TIPOBEIACHHUS
TOCYJIapCTBEHHOM HATOTOBOM
aTTeCTalluN

Ne Ilepeuenb 0OCHOBHOTO 00OPYIOBaHUS, IPUOOPOB U
i y4eOHBIX KAOMHETOB, OOBEKTOB JIJIS P MaTepI/IIZI }J;I:)B » IPHOOP
POBECHHUS 3aHITHI
1. I-432 — yueOnas ayauropusi mnsACron mapta — 15 mrT., cToa 2-X TymMO. — 1 mT., CTYyJbs

yueH. — 31 mr., mocka — 1 mr., TpubyHa — 1 mrT.,
mKkad KHIWKHBIN — | 1mIT., 00JydaTens penupKyIsTop
— 1 .

8. MexkaucuuninHapHble CBA3H

IIpoTokou
COIJIACOBaHUs paboyel NporpaMMsl ¢ APYTUMH JUCHUIUIMHAMU

HanmenoBanue JAUCIHUIIIINHEBI, C

KOTOPOW MPOBOANIIOCH
COrJIacoBaHHE

Kadenpa, ¢ koropoit
MPOBOJIMIIOCH COTJIACOBAHUE

[IpemyioxeHus: 00 U3MEHEHUSAX B
paboueii mporpamMmme. 3aKJIFOUCHHUE
00 UTOTaX COTJIACOBAHUS

He;larorm(a " IICUXO0JI0THA

I/ICTOpI/II/I " nnegaroruku

Kadenpa
benp CcorjiacoBaHoO




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
[Tonnuce 3aBe-
Howmep [IPOTOKOJIA Crpanunel ¢ |[[lepeyeHb oTKOppek- OLICTO
M3MEHEHUS 3aceaHus W3MEHEHUSMU [TUPOBAHHBIX ITYHKTOB AYIOWETO
kadeapoit
Kadeapsl U gaTa
Ne 1 ot
1 6.1
04.09.2024 .
No 1 ot 04.09.
2 6.2

2024 .




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl
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1. TEPEYEHb KOMIETEHIINI, COOTHECEHHBIX C WHIUKATOPAMU JOCTUKEHAS KOMIIETEHIINM, C YKASAHAEM 3TAIIOB X ®OPMHAPOBAHWA B IIPOIIECCE
OCBOEHMS OBPA3OBATEJILHOM NIPOT'PAMMbI

Kon xontpo- DopMynupoBKa HNuaukaTopsl Oran [Tnanupyembie HaumenoBanue mozayeit u (miun) HaunmeHoBaHue O1IECHOYHOTO
JTUpyeMOoit KOHTPOJUPYEMOM JIOCTHIKCHUS (ypoBeHb) pe3yIbTaThl 00yUCHHUS pazzieNnioB AUCIMITITUHBI cpeAcTBa
KOMIIe- KOMIICTCHITUU KOMIICTCHITUU OCBOCHHUS Texymuit | IIpomexxyTouHast
TCHITMHU KOMIICTCHITUU KOHTPOJIb aTTecTalus
YK-2 Cnocoben ympaeisars | YK -2.1 IlepBbrif aTant | 3HaTh: kak | Pazgen 1. KoHnenrtyanbHBIE OCHOBBI TecTsl 3auer
IMPOCKTOM Ha BCCX Pa3pa6aTI>IBaeT (HOpOFOBLIﬁ BBICTpaMBaTh 3Tallbl | ynpaBJICHUS NEPCOHAIOM 3aKpBITOI'O
oTamnax €ro | KOHICIIIHUIO ypOBeHL) pa6OTI>I HaX | Pasnen 2. MeToqoI0rH4eCKUE€ OCHOBBI THUIIA
JKU3HCHHOI'O ITUKJIa IIPpOCKTa B paMKax INPOCKTOM € Y4YCTOM YIPaBICHUS IPOECKTHBIM IIEPCOHATIOM
0003HaYCHHOI MOCJIeI0BATEIbHOCTH
IpOOIIEMEI, ux peanuzanuy,
bopMyIHpys IIeNb, ONpENENATh  JTaIbl
3a7a4H, J)KU3HEHHOTO  ITMKJIA
AKTyaJIbHOCTb, MIPOEKTa KaK
3HAYMMOCTh OTIpEJIeIATh
(HayuHytO, npo0iemMy, Ha
MIPaKTUYECKYIO, pelieHue KOTOpOi
METOIUYECKYI0 U HampaBlieH  TPOEKT,
HUHYIO B IpPaMOTHO
3aBUCUMOCTH oT hopmynrpoBaTh 1ENb
THIA MPOCKTA), npoekra. Onpenensrb
0XHUTaeMbIC WCTIOTHUTENEH
pe3yabTaThl u MIPOEKTa
BO3MOXKHBIE cdepsl | Bropoii aTan VYmern: npensunets | Pazgen 1. KonuenTtyanbHble OCHOBBI TecTrl 3aueT
HX NPUMEHEHUSI. (IpOoIBUHYTHL | pe3yabTaT YIIPaBIICHUS TIEPCOHAIOM OTKPBITOT'O
i ypoBeHb) JIEATEIILHOCTH | Paznen 2. MeTOI0I0THYECKHE OCHOBBI THIIA
J1aHUPOBATh YIPaBJICHUS IPOEKTHBIM IIEPCOHAIIOM (BompocsI
JICUCTBUS TSt TSt
IOCTIIKEHUS JaHHOTO ompoca)
pe3yJibTara;
MIPOTHO3UPOBATH
mpobIeMHbIe
CUTYyallUd U PUCKU B
MIPOEKTHOMN
JIeATEeJIbHOCTH




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HaumenoBanue Monyne u (Wm)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

Tpertuii sTan
(BBICOKMH
YPOBEHB)

Buiagern: HaBbIKAMU
COCTaBJICHUS NJIaHAa-
rpaduka peaau3anum
MPOEKTa B IIEJIOM U
IJTaHA-KOHTPOJIS €T
BBINOJIHEHMUS;
HaBBIKAMU
KOHCTPYKTHUBHOTO
MPEOI0JICHUS
BO3HHKAIOIIUX
pazHoriaacuil u
KOH(IIUKTOB

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHHUS IIEPCOHATIOM

Pasnmen 2. MeTogo/iorudeckue OCHOBBI
YIPaBIIEHUS IPOEKTHBIM [IEPCOHATIOM

[IpakTnuec
KHe
3aaHus

3auer

YK-2.2
dopmupyer  IUaH
rpaduK peanu3anuu
MpoeKTa W  IJIaH
KOHTPOJIS ero
BBITIOJTHEHUS
TIpeIBUIS
KOHEYHBbIN
pe3ynpTar u
MTOCTIETOBATEIEHOCT
b IIaroB s €ro
JOCTIDKEHHUSL.

IlepBelii aTan
(oporoBsIit
YPOBEHB)

3HaThL:
METOI0JIOTHIO
CUCTEMHOIO
MOAX0/1a;
TPUHSTHS
HMHBECTUI[MOHHBIX
PELICHUI; HCTOYHUKH
(uHaHCUpOBaHUS
HMHBECTUIIMOHHON
JIEATEIILHOCTY,
METOIBI u
MHCTPYMEHTAJIbHbIC
cpencTaa

YIpaBJICHUS
WHBECTULMOHHBIMU
MIPOCKTAMHU.

METObI

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTHYECKHE OCHOBBI
YIPaBIIEHUS IPOEKTHBIM IIEPCOHATIOM

Tectnr
3aKpBITOTO
THIIA

3auer

Bropoii sTan
(TIpOIBUHY THI
i ypOBEHB)

YMeThb: BBISBIIATH
mpobIeMHbIe
CUTYAIIUH, HCIIOJB3Y S
METOJIbI aHAJI13a,
CUHTE3a U
abCTpaKTHOTO
MBIIILJICHMS,
MIPOBOJIUTH AaHAITN3
SIBJICHUH 1

Pazmen 1. KonmentyaibHbIE OCHOBBI

YIIPaBJIEHUS IEPCOHAIOM

Paznen 2. MeTogonorunieckre OCHOBEI
yIpaBieHUs] IPOEKTHBIM MEPCOHATIOM

TecTsl
OTKPBITOTO
THIA
(Bompocsl
JUTS
orpoca)

3auer




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HaumenoBanue Monyne u (Wm)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

o0OpabatrIBaTh
MOJy4YEeHHBIE
pe3yJIbTaTHI;
c(hOpMHUpPOBATH HACIO
MIPOEKTA U OLIEHUTh
€€ MepCIeKTUBHOCTD;
BBIOMPATh
npeaaraeMble
WHBECTHIMOHHBIE
MPOEKTHI C yYETOM
CTpaTeruyl pa3BUTHS
TPEATIPUATHS.

Tpertuit sTan
(BBICOKHIH
YPOBEHB)

Baapgers: ymeHusamu
myOnUIHO
MIPEICTaBIATh
Pe3yNbTaThI IPOEKTA,
BCTYyTNAaTh B
obcyxnenue xoaa u
PE3yNbTAaTOB MPOEKTA

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTMYECKHE OCHOBBI
YIIPaBIIEHUS! IPOEKTHBIM [IEPCOHATIOM

[IpakTuuec
KHe
3a7aHus

3aueT

YK-2.3

Opranuszyet u
KOOPAUHUPYET
paboTy y4acTHHKOB
MPOEKTA,
CrocoOCTByeT
KOHCTPYKTUBHOMY
[IPEOJI0ICHHIO
BO3HUKAIOIINX
pa3Horjacuit u
KOH(JINKTOB,
obecrieunBaeT
paboty  KOMaHJBI
HEOOXOANMBIMH
pecypcamu.

[epBslii sTan
(TIoporoBsIit
YPOBEHB)

3HaTh: OCHOBHBIC
TIOHSATHS,
HEOOXOIUMBIE IS
W3yYeHUsSI PHIHKA
LEHHBIX OyMar;
OCHOBHBIC BHJIBI
LIEHHBIX Oymar, ux
KJ1acCH(UKAIIHIO;
poccuiickoe
3aKOHOJATEILCTRO,
periaMeHTHpYIoIIee
(hyHKIIMOHHPOBaHUE
PBIHKA IICHHBIX OyMar

Paznen 1. KoHnenrtyanbHBIE OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Pasnen 2. MeToojlorn4yecKiue OCHOBBI
YIPaBIIEHUS IPOEKTHBIM IIEPCOHATIOM

TecTrl
3aKpPBITOTO
THIIA

3aueT

Bropoii aTan
(MpoABUHYTHI
i ypOBEHB)

Ymern:
OCYIIECTRIIATh
noo0p
TEOPETHYECKOTO
Marepuaia u

Paznen 1. KonuenrtyaibHble OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Pasnmen 2. MeTomoiiorudeckie OCHOBBI
YIIPaBIIEHUS IPOEKTHBIM ITEPCOHATIOM

TecTbl
OTKpBITOTO
THIIA
(Bompocst
JULst

3aueT




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HaumenoBanue Monyne u (Wm)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

TeKyLIeil
nHdopmanuu mo
PBIHKY IICHHBIX
Oymar ms
MOATOTOBKHU K
CEMHHAPCKUM
3aHSITHSM;
AQHATU3UPOBATD
CTaTHCTUYCCKUE
JaHHbIE, PSHTHHTH,
HHPOPMALIHIO 00
OCHOBHBIX BHIaX
LEHHBIX OyMmar,
TOPTYeMbIX Ha
pOCCUiiCKOM
(hOHIOBOM pBIHKE

orpoca)

Tpetuii aTan
(BBICOKHH
YPOBEHB)

Buaaners: (uMeTh
OTIBIT IEATEIHLHOCTH):
dbopmupoBaHueM 1
BEIpOKCHUEM
coOCTBeHHOU
(0k32000207 51
JMYHOCTHO-
aKTyaJIbHOH
pOOIEMAaTHKY;
hopmynupoBaHueM
LEJH U coliepKaHHeM
aKTyaJIbHOH
MpOoOJIEeMaTHKH B
COOTBETCTBHH C
TpeOOBaHUSIMHU
MIPAKTHKW;
MPOBEJICHUEM OLIEHKU
3¢ dhexkTHBHOCTH
cBOero o0y4eHus u
€ro KOppeKIHn

Paznen 1. KoHnenrtyainbHBIE OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Pasnen 2. MeTtogojornyeckiue OCHOBBI
YIpaBJICHHUS POCSKTHBIM TIEPCOHAIOM

ITpaxTuaec 3auer
Kue
3a1aHusL




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HaumenoBanue Monyne u (Wm) HaumeHoBaHue O1IEHOYHOTO
JTUPYEMOH KOHTPOJIHPYEMOH JTIOCTHKCHHSI (ypoBeHb) pe3yNIBbTaThl O0YICHHUS pa3eNioB AWCIMITIIMHBI cpencTBa
YK-2.4 [epBrrit 5Tant | 3HaTh: Pazgen 1. KonmenrtyanpHBIE OCHOBBI Tector 3ager
[IpencraBnser (moporoBslii YpoBeHb 1: 0OCHOBBI yIIPaBJIEHUS IEPCOHAIOM 3aKpBITOTO
my0InHO YPOBCHB) MOHUTOpHHIA Pazgen 2. Metononioruiyeckue OCHOBBI THIa
pe3yJIbTaThl poneccoB YIIpaBJEHUS IPOEKTHHIM NIEPCOHAIOM
MPOEKTa (v peanu3aiuu mpoeKTa;
OTAEIHHOTO ero YpoBeHs 2:
JTana) B MOKa3aTeJH,
pa3IHYIHBIX (opMax XapaKTepU3yIoNre
(oT4yeToB,  craTew, YCIENIHOCTh
BEICTYyIUICHHUA  Ha MIPOEKTAa, IeJICBhIC
HAY4HO- HMHIUKATOPBI €T
MIPAKTHICCKUX peanu3anuu;
CEeMHUHapax u VYpoBens 3: mpueMsl,
KOH(pEpEeHIUIX U METO/IbI U TIOPSIOK
npeajaraeT  myTH OIICHKHU PUCKOB IO
€ro BHEIpEeHHs B MIPOCKTY.
MIPaKTUKY Bropoii atan YMerhb: Paznen 1. KonmenrtyalibHblE OCHOBBI Tectol 3auer
(HpOI[BI/IHyTLI ypOBeHb 1: yHOpaBJI€HHUS IIEPCOHAIOM OTKPBITOT'O
1 ypoBeHb) BBIMOJIHATH Pazgen 2. Metononorndyeckue OCHOBBI THIIA
MOHUTOPHHT YIIpaBIEHUS IPOEKTHBIM IEPCOHAIOM (Bompocel
MIPOIIECCOB JUTSE
peau3ay IpoeKTa; orpoca)
VYposens 2:
OTIPENICIIATH IICTICBBIC
TTOKa3aTeIn
peanu3amnuu mpoeKTa;
WHJIMKATOPBI €r0
YCHEIIHOCTH.
YpoBeHb 3: BBISBIATH
MIPUYHHBI
OTKJIOHEHUI MpoeKTa
10 CpoKam, pecypcam
U Ka4ecTBY.
Tpertuit stan Baanern: Paznen 1. KonnenryanbHele ocHOBHI | [Ipaktuuec 3aueT
(BBICOKMIA VYposens 1: YIIpaBJI€HUs [IEPCOHATIOM KHe
YPOBEHB) HaBbIKaMU Pazgen 2. Metogosioruueckue OCHOBBI 3aaHMs
MOHUTOpHHIA YIOPaBJICHUs IPOECKTHBIM HEPCOHATIOM




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HaumenoBanue Monyne u (Wm) HaumeHoBaHue O1IEHOYHOTO
JIUpyeMon KOHTPOJIUPYEMOU JIOCTHKEHUS (ypoBeHb) pe3yIbTaTH O0YUCHHUS pa3zienoB AMCLUMIIINHBI CpencTBa
IIPOLIECCOB
peanu3anuy NpoeKTa;
YpoBeHs 2:
HaBbIKaMU
OIpeieNeHust
L[EJIEBBIX
[IOKa3aTesen 1o
IIPOEKTY.
Yposens 3:
HaBbIKaMU KOHTPOJIS
3¢ HEeKTHBHOCTH
pean3aluy IpoeKTa,
pa3paboTku
KOPPEKTHPYIOLIIX
MEPONPUSITHIA.
YK-3 CniocobeH YK-3.1 [Mepsiit 5Tan | 3uaTh: crmoco6sr u | Paznen 1. KoHuentyanbHblE OCHOBBI Tectbl 3ayer
OpPraHnu30BbI Pa3p36aTLIBaeT (HOpOFOBI)Iﬁ METOJIbl YHNpPaBJICHUSA | YIPABJICHUS IIEPCOHAIIOM 3aKpBITOTI'O
BaTh U PyKOBOJUTH KOMaHIHYIO YPOBEHb) IIEPCOHAIIOM Paznen 2. MeTomonornueckrue OCHOBEI TyIa
paboToii KoMaHIbI, CTpaTETHIO Y YHOpPaBJICHUS IMPOCKTHLIM IIEPCOHATIOM
BBIpabaThIBas paboTe KOJUIEKTHBA Bropotii stan YMerh: Paznen 1. KonuenrtyaibHble OCHOBBI Tectnl 3auer
KOMaH/IHYO Yy4uTeIBas (mpoaBHHYTHI | pa3pabaTbIBaTh YIIpaBIIEHUs IIEPCOHATIOM OTKPBITOTO
CTpaTeruio Ui HHTEPECEHI, 1 ypOBEHB) KOMaH/HYy0 Pazgen 2. MeTOHOIOTHYECKHE OCHOBEI TUIa
AOCTHHCHHUA ocobeHHOCTH CTpATeruio no pabore | ympapineHus MPOEKTHBIM MEPCOHATIOM (Boripockr
MOCTaBJIEHHOM LIENIH MIOBEACHUS u KOJUIEKTHBA JUIs
MHEHUs  (BKJIrOYas YUNTHIBasi UHTEPECHI, ompoca)
KPHTHYECKHUE) 0COOEHHOCTH
JIOJIeH C KOTOPBIMU MOBEACHUSI 1 MHEHHUS
paboraer . / (BKITIOUAs
B3aUMOICHUCTBYCT, KpI/ITI/I‘IeCKHe)
B T.4. IIOCPEACTBOM JoJed, ¢ KOTOPBIMHU
KOPPEKTUPOBKHU pabotaer /
CBOMX [ICHCTBUM. B3aUMOJEICTBYET, B
T.4. IIOCPEACTBOM
KOPPEKTHPOBKU
CBOHUX JIEHCTBUI




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HaumenoBanue Monyne u (Wm) HaumeHoBaHue O1IEHOYHOTO
IUpyeMOH KOHTPOJIUPYEMOH JOCTHKEHUS (YpoBeHb) pe3ynbTaThl 00ydeHHS Pa3eNOB ANCIUILINHEI CpeAcTBa
Tpertuii sTan Baaners:  meronsr | Pasmen 1. KonmenryamsHble oCHOBHI | IIpakTmdeck 3ager
(BBICOKHH Hay4HO- YIPaBIECHUS NIEPCOHATIOM HE¢ 3a1aHus
YPOBCHB) HCCIIe/I0BATEIECKON Paznen 2. Metononorudeckue OCHOBBI
ACATCIBHOCTH YNpaBJICHUS TPOCKTHBIM NEPCOHATIOM
YK-3.2 IlepBsrIit sTan Pazgen 1. KonuenrtyanpHble OCHOBBI | TecTsl 3auer
IMpumenser (moporoBsIit 3uats: Crum YIPaBJIEHUs IEPCOHATIOM 3aKpBITOrO
s dexTuBHBIC YPOBECHB) ng:;]:loi(;m Pazmen 2. MeTtomonorndeckre OCHOBEI | THIIA
CTUJIM PYKOBOJICTBA s YHpaBJICHUS IPOECKTHBIM IEPCOHATIOM
KOMaHI0H A4 | Bropo# 3tan YMmerhb: pewars | Pazgen 1. KonuentyanbHble OCHOBBI | TecTshl 3auyer
HOCTHIKCHUA (IpOABUHYTHI | CUTYyallHUOHHBIE YIIPABJIEHUS IEPCOHAIOM OTKPBITOT'O
TOCTABCHHOH LEMH | ji ypoBeHD) 3a[aud  Pas3NIMYHOTO | Pasnen 2. MeTOLOIOIMYECKHE OCHOBBI | THIIA
B T.4. paspabarbisas THIIA; YTIPABIIEHUS TPOEKTHBIM MepcoHanoM | (BOTPOCHI
MEpONpHUATHI IO JUIS OTIpoca)
JINYHOCTHOMY, Tpetuii atan Bnagers: wmetogam | Pazgen 1. KonuentyanmpHbie ocHOBHI | [Ipaktudeck | 3auer
06pasoBaTeIbHOMY (BBICOKHIA TUTAHUPOBAHHMS YIpaBJICHUS IIEPCOHATIOM ue 3aJjaHus
u YPOBEHb) KOIIMYECTBCHHON U | Pasmen 2. MeTOJO0NIOTHYECKHE OCHOBBI
npodeccroHanbHoO KaueCTBCHHOM YIPABJIEHUS TIPOEKTHBIM TIEPCOHATIOM
My poCTy. MOTPeOHOCTH B
HepcoHale;
crocobamu
pa3paboTku
KOMAaHHOM
CTpaTeruu
YK-3.3 IlepBelii aTan Paznen 1. KoHnuenrtyampHble OCHOBHI | TecTsl 3auer
IIpenBunur (TIoporoBsIit 3nar,: BHJbI YIPaBICHUSI IEPCOHATIOM 3aKpBITOTO
pe3yJIbTaThl YPOBEHb) KOHIHKTOR " Pazgen 2. MeToionoruueckie OCHOBBI | THITA
(mocnencTBus)  Kak cTpeccos. YNPaBJICHUS TPOCKTHBIM NEPCOHATIOM
JIMYHBIX,  TaK W | Bropoil 3tamn YMeTh: Paznen 1. KoHuenryanbHble OCHOBBI
KOJIICKTHBHBIX (MpoABHMHYTHI | HEHTpaIM30BaTh YIIpaBIIEHUS IIEPCOHATIOM
AefictBuii  0bmanas | i yposenn) CTpPECCHI U | Paznen 2. MeToJ0JI0rHUECKHE OCHOBBI
HaBbIKaMH yperyimupoBartb YIIPABJICHUSA TPOCKTHBIM NIEPCOHATIOM
IIPEOI0JICHUS KOH(JIMKTBI
BO3ZHHUKAIOIIUX B
KoMaHne TpeTnii sTan Pasnen 1. KoHnuenryanbHele OCHOBBHI | IIpakthyeck | 3auer
pasHOIIACHH, (BBICOKMIA Baagerb: MeTOOAMM | yrpaBJIeHHS IEPCOHATOM W€ 3aJ1aHus
CTopoB | yposetn) HEHTpaTH3aIIH Pazmen 2. MeTOOIOTHYECKHE OCHOBBI
KOH()JIMKTOB Ha




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HaumenoBanue Monyne u (Wm) HaumeHoBaHue O1IEHOYHOTO
JHPYyeMO KOHTPOJIHPYEMO JTOCTIDKEHUS (ypoBeHb) pe3yIbTaTH O0YUCHHUS pa3/IenoB TUCIUIIHHEL cpencTBa
OCHOBE ydeTa CTpeccoB U | YIpaBJICHUS MPOCKTHBIM MIEPCOHATIOM
HUHTEPECOB BCEX yperyIupoBaHus
CTOPOH. KOH()JIMKTOB
YK-3.4 IlepBsrIit sTan Pazgen 1. KonuenrtyanpHble OCHOBBI | TecTsl 3auer
[Tmarupyer (TIoporoBsIit 3nare: cnocoGu! YIPaBJICHUS MEPCOHATIOM 3aKpBITOTO
KOMaHIHYIO YPOBEHb) z[enempOBa}“H/m Pasgen 2. MeTomonornyeckue OCHOBRI | THIIA
MOJTHOMOYHH
pabory, YIPABJIEHUS TPOEKTHBIM NEPCOHATIOM
pacupeneiaeT Bropotii sTan Ymern: Paznen 1. KonuenryanbHble OCHOBBI | TecTbl 3auer
IIopy1cHuA, (TIpOIBUHYTHI | IENETHPOBATH VIIPaBJICHHUS TIEPCOHATIOM OTKPBITOT'O
ACTCTHPYCT i ypOBCHB) TIOTHOMOYHS U | Paznen 2. Merononornyeckue ocHOBhI | THIIA
TIOTHOMOTHA 1 YIPaBISICT  WICHAMHU | yripaBieHHs IPOSKTHBIM TiepcoHanom | (BOIPOCH
YHPaBJIACT WICHAMHI KOMaH/Ibl JUIS OTIpOca)
KOMaH/Ibl
Tpetuii aTan Baapners: ciocobamu | Pazgen 1. KonuentyanbHbie ocHOBHI | [Ipaktudec | 3auer
(BI)ICOKI/Iﬁ ACTICTUPOBAHUA YyHOpaBJICHHUS IIEPCOHAIOM KHUe
YPOBEHB) HOJHOMOYHMH Pazgen 2. MeTomonornyecKkiue OCHOBEI | 3aJdaHHA
KOMaHJC YIIPABJICHHUS IPOCKTHBIM IEPCOHATIOM
OIIK-6 Crocoben OIIK-6.1 [epBrlii sTan 3HATh: ocHoBbl | Paznen 1. KonuenrtyaneHeie ocHOBbI | TecTbl 3auer
UCIIOJIb30BaTh JdemoHCTpHpYET (TIoporoBsIit SKOHOMHKH B | ympaBJicHHS [IEPCOHATIOM 3aKpBITOrO
6a3oBbIe 3HaHUs | 0a30BbIC 3HaHUS | YPOBEHB) 00JacTH arpOHOMHH Paszzen 2. MeTomo0ruyeckie OCHOBBI | THIIA
SKOHOMUKH U | S5KOHOMHKH B cepe YIIpaBJIEHUS IPOEKTHHIM NIEPCOHATIOM
oTpenenaTh CeNbCKOXO035HCTBEH
HKOHOMHYECKYIO HOTO TIPOM3BOJICTBA
3¢ HEKTUBHOCTH B
npodeccnoHamTbHOMI
JICSITeTTbHOCTH
Bropoii aTan YmMmern: Paznen 1. KoHnuenrtyansHbIe OCHOBHI | TecTsl 3auer
(TIpOIBUHYTHI | MCIOJIB30BaTh YIpaBJIECHHUS IEPCOHATIOM OTKPBITOTO
i ypoBeHb) 0a30Bble 3HAHUS Paznen 2. Metonosioruyeckue OCHOBBI | THIA
9KOHOMHUKH ML | yrpaBiaeHUA HPOCKTHBIM IIEPCOHAIIOM (BOTIpOCHI
peleHus JUIS
CTaH/IapTHBIX orpoca)
3a/1a4 B arpOHOMUH
Tpetuii aTan Baaners: metoqukoii | Pazgen 1. KonuenrtyanmbHbie ocHOBHI | [Ipaktndec | 3auer
(BBICOKHH peneHus YHIpaBJICHUS IIEPCOHAIIOM KHne
YPOBEHB) ITOCTaBJICHHBIX Paznmen 2. Merogonornyeckrue OCHOBBI | 3adaHHS




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HaumenoBanue Monyne u (Wm) HaumeHoBaHue O1IEHOYHOTO
JHPYyEeMOH KOHTPOJIHPYEMOH JTIOCTIDKEHUS (ypoBeHb) pe3yIbTaTH O0YUCHHUS pa3gesnoB AUCITUILTIHEL cpencTBa
HKOHOMHYECKUX YIpaBJICHUS IIPOSKTHBIM IIEPCOHAIOM
3amaqy
OIIK-6.2 IlepBbiif aTan | 3HaTh: Metoauky | Pasmen 1. Konmenryansuble ocHOBBI | TecTsl 3auer
Omnpenenser (TIoporoBsIit pacuera YIPaBJICHUS MEPCOHATIOM 3aKpBITOTO
3KOHOMHUYECKYIO ypOBeHb) SKOHOMHUYECKOMN Pasnen 2. MeTtomojiornueckyue OCHOBBI | THIIA
sbdexTrBHOCTE dbdexrnBHOCTH YIPAaBIICHUS! IPOEKTHBIM [IEPCOHATIOM
MIPUMEHCHHUS MIPUMEHCHUS
TEXHOJIOTHICCKUX ynoOpeHui,
MIPUEMOB, BHECEHUS XUMHYECKUX CPEICTB
ynoOpeHuii, 3aIUTHl PACTCHU U
HCTIOb30BaHUS TEXHOJIOTHYECKHX
CPEICTB  3alUThI MIPUEMOB
pacTeHuil, HOBBIX BO3JICTBIBAHUS
COpTOB pu CeJIbCKOXO03SICTBEHH
BO3ICTIBIBAHIU BIX KYJBTYD
CeNbCKOXO035HCTBEH
HBIX KYJBTYD
Bropotii stan VYmern: omnpenensats | Paznen 1. KonuenrtyanbHbie ocHOBBI | TecTbl 3auer
(IpOIBUHYTHl | SKOHOMHYECKYIO YIPABJICHUS IEPCOHATIOM OTKPBITOr'O
i ypoBeHb) 3(hdeKTHBHOCTD Pazgen 2. Metononoruyeckie ocHOBBI | THITA
HPUMEHCHHA YIpaBJIEHUs IPOEKTHBIM IIEPCOHATIOM (Boripock
yA00peHui, JUTST
XUMHUECKHUX CPEJICTB ompoca)
3aILUThl PACTCHUH,
HOBBIX  COPTOB |
TEXHOJIOTHUECKHUX
MIPUEMOB
BO3/ICJIbIBAHUS
CeNbCKOXO03UCTBEHH
BIX KYJBTYP
Tpertuit sran Banapern: naBbikamu | Pazgen 1. KonuenrtyanbHbeie ocHOBHI | [Ipaktudec | 3auer
(BBICOKMIA pacuera yIpaBJIEHUS IEPCOHATIOM Kne
YPOBCHB) 9KOHOMHYECKOH Pasnen 2. MeTo010THYeCKHE OCHOBBI | 3a/IaHH
s dexTrBHOCTH YIIPABJICHUS IIPOEKTHBIM IIEPCOHAIOM
MIPUMEHCHUS
yA00peHuH,




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOM

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HaumenoBanue Monyne u (Wm)
pa3/ieNioB AUCIUILIHHBI

HaumMmeHoBaHHE OIIEHOYHOTO
cpencTBa

XUMHUYECKUX

CpeICTB 3aIIUTHI
pacTeHuil u
TEXHOJIOTUYECKUX
IIPUEMOB
BO3/1EJIbIBAHUS
CEJIbCKOXO034MCTBEHH
BIX KyJbTYD




2. OINMMCAHWE MOKA3ATEJIEN U KPUTEPUEB OIIEHUBAHUS KOMITETEHIINS HA PA3JIMYHBIX ITATIAX UX
®OPMUPOBAHUSA, ONUCAHUE HIKAJI OHEHUBAHUS

Ne | Haumeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus [Tkana oneHUBaHMS
1/ | BaHHe XapaKTEePUCTHKA ue
i OLICHOYHO | OLIEHOYHOT'O CPEJCTBa OLICHOYHOTO
ro CpeicTBa B
cpeacTBa donme
1. | Tecr Cucrema TectoBbie B tecte BrimonHeHo 90-100% Ornerka «Omauunoy (5)
CTaH/ApPTU3MPOBAHHBIX | 3a7aHUs 3aJaHui
3a/1aHuH, MO3BOJISIOIIAs B Ttecte BhIMONHEHO Ooniee 75- | Onenka «Xopowoy (4)
U3MEPUTh YPOBEHb 89% 3amanmii
3HAHUH. B Tecre Bemmonneno 60-74% | Ouenka
3a1aHui «Yoosnemsopumenvro»
@)
B Tecre BemonmHeHo MeHee | OmeHka
60% 3amaHuii «Heyoosenemsopumenbhoy
)
bonpmasg yacte ompenenenuit | OueHka
HE TIpeCTaBJICHA, mbo | «HeyodosremeopumenvHoy
npeicraBieHa ¢ rpyOsimu | (2)
omrOKaMu.
2. | Ompoc dopma paboThl, Bormpocs! k IIponeMoHCTpUPOBAHBI Ornenka «Omauunoy (5)
KOTOpast HO3BOJISIET orpocy npeanoiaraeMple OTBETHI;
OLICHUTh KPYyro3op, HpaBHIBHO HCIIOJIb30BaH
YMEHHE JIOTUYECKHU QIrOpuT™M  00OCHOBaHUH  BO
MOCTPOUTH OTBET, BpeMs  pacCyKICHHH; ecCTh
yMCHHE JIOTHKA PacCyKICHUH.
MIPOJEMOHCTPUPOBATD IIponeMoHCTpUPOBAHEI Onenka «Xopouio» (4)

MOHOIIOTHYECKYIO PeUb
Y MHBIE
KOMMYHHUKATHBHEIC
HaBBIKU. Y CTHBINA OIIPOC
obnamaet 6ONBIIUMU
BO3MOKHOCTSIMU
BOCIIMTATCIBHOTI'O
BO3EUCTBUSI, CO3/IaBast
YCIIOBHUS 1A
HePOPMAaTHLHOTO
0o0IIEeHNS.

npeanojaracMbIC OTBETHI; €CTh

JOTUKA  pacCyKAEHWH, HO
HETOYHO HCTIONIB30BaH
QITOpUTM  00OCHOBaHMH  BO

BpEMS PACCYKIEHUH U HE BCe
OTBETBHI MOJHBIE.

IIponeMoHCTpUPOBAHEI

IpeAronaraeMele  OTBETH, HO
HETIPaBUIIBHO HCTIOJB30BaH
QIrOpUT™M  OOOCHOBAHHWHA  BO
BpEMs pacCyKAcHUM;
OTCYTCTBYET JIOTHKA
paccyXIeHHd;  OTBETHl  HE

IIOJIHBIC.

Orenka
«Yoosnemsopumenvho»

@)

OTBeTH HE peACTaBJICHBI.

OueHka
«Heyodosnemsopumenvro»

)

[TpoeMOHCTPUPOBAHO
BIajicHre MpodeccnoHaIbHO-
THOHATHUHHBIM armaparoMm, Ipu

HpI/IMeHeHI/II/I METOOAOB nu
METOOUK JOUCIIUITIINHBI
HC3HAYUTCIBHBIC HCETOYHOCTH,
TMOKa3aHbI CIIOCOOHOCTH
CaMOCTOSITEILHOTO MBIIILICHHS,
TBOPYECKOI aKTUBHOCTH.

3a)1aHne BBIIIOJIHCHO B IIOJTHOM

Ornenka «Xopowoy (4)

o0beMe, HO C HEKOTOPBIMH

HETOYHOCTSIMH.

IIponeMoHCTpHUPOBAHO Onenka

BiaZieHne npodeccuoHanbHo- | «YoosnemegopumensHo»
MOHATHHHBIM  ammapatoM  Ha | (3)

HU3KOM YPOBHE; JIOITyCKAIOTCS
OmMOKH  TIpH _ NIPUMEHEHHH




Haumeno
BaHUE
OIICHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[IIkana orieHUBaHUS

MCTOO0OB n MCTOOUK
JUCHUITINHBI. 3a,uaH1/1e
BBIITOJTHCHO HE ITOJTHOCTBIO.

He MPOJEMOHCTPUPOBAHO
BIIAJICHUEC MPOGECCHOHATIBHO-
MTOHATUIHBIM anmaparowm,
METOJJAMH ¥  MCTOJMKAMH
JUCUMIUIMHBL.  3aJaHue  He
BBIMOJIHEHO.

OrneHka
«Heyodosnemsopumenvro»

@

HpakTuy
ecKHe

3aMaHus

Hamnpasneno na
OBJIaJICHUE METOJAMH U
METOIMKAMH U3ydaeMon
JIUCLUUILIAHEL. J{s
pelIeHus mpeaaraeTcs
pELINTH

KOHKpETHOE 3aJjaHue
(curyanuio) 6e3
HpI/IMCHeHI/IH
MATEMATUYCCKUX
pacyeToB.

[IpakTuueck
ue 3a7aHus

[IponemoHCcTpHpPOBAHO
CcBOOOHOE BJIAJICHUE
po¢eCCHOHATHHO-
MIOHATHHHBIM
BJIaJICHHE

amnmaparow,
METOJaMHU U
METOIUKAMH JIACLIMIUIHHEL
TToka3aHbl CII0COOHOCTH
CaMOCTOSITENHHOTO MEIIIICHHS,
TBOPYECKOH aKTUBHOCTH.
3aaHue BEHIIOJIHCHO B IIOJHOM
o0beMe.

Onenka «Omauuno» (5)

[IponemoHCcTpHPOBAaHO
BIaZeHuEe npodeccroHaIbHO-
MOHATHHHBIM alapaToM, MpH
NIPUMEHEHHN  METONOB |
METOJUK JVICITUTITHHBI
HE3HAYUTENIbHbIE HETOYHOCTH,
TIOKa3aHBbI CIIOCOOHOCTH
CaMOCTOSITEIILHOTO MBIIILICHHS,
TBOPUYECKOH aKTUBHOCTH.
3aaHue BBIIOJHEHO B ITOJIHOM
o0BeMe, HO C HEKOTOPBIMHU
HETOYHOCTSIMH.

Omnenka «Xopowoy (4)

[IpoeMOHCTPUPOBAHO
BiajeHue npodeccuoHanbHO-
MOHSATUHHBIM ~ alaparoM Ha
HU3KOM YPOBHE; JIOMYCKAIOTCSI
OUMOKK TP  MPUMEHEHHUH
METOJIOB u METOIUK
IUCUMITIAHEI. 3amanue
BBITTOJIHEHO HE MOJTHOCTEIO.

OueHka
«Yooenemsopumenvro»

®)

He MPOJAEMOHCTPUPOBAHO
BIaJicHHe MpodhecCHoHaIbHO-
TIOHATUWHBIM anmnaparom,
METOJaMd W METOJUKAMH
OUCUMIUIMHEL.  3amaHue  HeE
BBIIIOJIHEHO.

Orenka
«Heyoosnemsopumenvho»

@

3auer

3ayeT BHICTABIISIETCS B
pe3yabTaTe MOABEICHUS
UTOTOB TEKYIIETO
KOHTPOJIS. 3a4eT B
dhopme uroroBoro
KOHTpOHH HpOBO]lI/ITCH
JUTSL 00y JaroIIuXCsl,
KOTOpI)Ie HC CHpaBI/IHI/ICB
C YaCThIO 3aJJaHUH
TEKYIIEr0 KOHTPOJIS.

Bormpocs! k
3a4eTy

Iloka3zano 3HaHHME  TeOpUH
BOIpOCA, HOHATHHHOTO
anmnapara; yMEHHE
COJIEpKATENBHO M3JaraTh CyThb
BOIIPOCA; BIIAJICHUE HABBIKAMH
apryMeHTallMd ¥  aHaln3a

(axTOB, ABICHUM, IPOIIECCOB B

ux B3aUMOCBSI3H.
BricTaBnsiercs
obyuaromemycs, KOTOPBIH

ocBomsl He MeHee 60%

«3auTeHo»




Ne | Haumeno | Kparkas IIpencraenen | Kpurepuu oueHuBanus [Ikana oueHuBaHUA
n/ | BaHHE XapaKTePUCTHKA ue
I OLIEHOYHO | OIIEHOYHOI'O CPEeiCTBa OLIEHOYHOT' O
ro cpelcTBa B
cpeacTBa donme
MPOrPaMMHOTO Marepuaa
JUUCIUILIAHBL.
3HaHue nonstuitHoro | «He 3auteHo»
amrmapara, TeOpHUH BOIIpoca, He
MIPOAEMOHCTPHPOBAHO; YMEHHE
aHATM3UPOBATH Y4IeOHBIH
MaTepHuan HE
MIPOAEMOHCTPHUPOBAHO;
BIIAJICHUE AHATUTIHYECKIM
CII0COOOM H3JI0XKEHUsI BOIIpOCa
u BIIAJICHUC HaBBIKAMU
apryMEHTAIUU HE
HPOEMOHCTPUPOBAHO.
OO6yuaromuiicss 0OCBOUI MEHee
60% IpOTPaMMHOTO
MaTepuaia JUCIUILIHHBL.
5 3auer 3auer BEICTaBIIETCS B | TecTOBEIC B tecre BemomneHo 60-100% | «3aureHO»
pe3ynbpTaTe MONBEACHUS | 3aJaHUS K | 3aJaHUH
UTOTOB TEKYyIIETO | 3a4eTy B Tecre BrmonHeHo MeHee | «He 3auteHO»
KOHTpoJd.  3ader B 60% 3amaHuii
thopme HUTOTOBOTO
KOHTPOJISI  TPOBOJMTCS
JUTSt obyuaromuxcs,

KOTOpPBIE€ HE CIPABUINCH
c 4acThIO 3aJaHuH
TEKYIIETO KOHTPOJISL.

3. THMIOBBIE KOHTPOJILHBIE 3AJJAHUSI NJIA UHBIE MATEPUAJIBL, HEOEXO/IUMBIE JJISI
OLIEHKH 3HAHWI1, YMEHUI1, HABBIKOB 1 (MJIN) OTIBITA JESITEJBLHOCTH,
XAPAKTEPHU3YIOIINX DTAIIBI ®OPMHUPOBAHUSI KOMIIETEHIMI B TPOLIECCE OCBOEHMSI
OBPA30BATEJBHOM IMTPOTPAMMBI

OneHoYHbIe CPeICTBA LISl MPOBEAEHHS TEKYIIero KOHTPOJIs
Texkymuii KOHTPOJIb OCYIIECTBISIETCS IIPENoAaBaTeIeM AUCIUIUIMHBI NIPH HPOBEACHUH 3aHATHIH B (opme
TECTOBBIX 3aJJaHUi, YCTHOTO OIIPOCca M NPaKTUIECKUX 3alaHHH.
YK-2. Cioco6eH ynpapiasTh NPOEKTOM HA BCEX ITANAX €ro KU3HEHHOT0 MUKJIA

YK-2.1. Pa3padaTbiBaeT KOHIENIHMIO NMPOEKTa B paMKaxX 0003HAYEHHOIl MpPo0JeMbl, (GOpMYJIHPYS Wedb,
3aJ]a4i, aKTYaJIbHOCTb, 3HAYUMOCTb (HAYYHYI0, IPAKTHYECKYI), METOIMYECKYI0 U UHYI0 B 3aBHCUMOCTH OT
THUIIA MPOEKTA), 0:KU1aeMble Pe3yJabTaThl U BO3MOKHbBIE c(hepbl UX IPUMEHEeHUsl.

IlepBbliii 3Tan (MOPOroBoii ypoBeHb) — NOKAa3bIBAET C(HPOPMHUPOBAHHOCTH NMOKA3aTeNs1 KOMIETEHIUH «3HATbY:
KaK BBICTPAHBATh 3TANbI Pa00Thl HA/l IPOEKTOM C Y4€TOM II0CIeI0BATEJbLHOCTH HX peajiu3alui, onpeaensiTh
3TaNbl KU3HEHHOI0 IMKJA NMPOEKTAa KAaK ONpeAeJsiTh MpoldjeMy, Ha pelleHHe KOTOPOil HANPABJEH NMPOEKT,
rpaMoTHO GopMy/JIHpPOBATH Ledb NMpoekTa. OnpenejsiTe HCNIOJTHUTeENEH MpoeKTa

TecToBble 3a1aHUs 3aKPHITOr0 THIIA
1. Ieab mpoekTa — 3TO: (BEIOEPHUTE OJMH BapUAHT OTBETA)
a) copMmyIupoBaHHas podIemMa B MPOIecce BBITIOTHEHHS MPOESKTA
0) yTBepxaeHue, HopMyTUpyIOIIee OOITHe Pe3yIbTaThl BRIITOJHEHNS IIPOCKTA
B) KOMIIIEKCHasl OLICHKA UCXOAHBIX YCIOBHH M KOHEYHOTO Pe3yJIbTaTa IPOeKTa
T') YCTaHOBJICHUE B3aUMOCBSI3H JJaHHBIX
2. Peasnm3anust mpoeKkTa — 3T0: (BHIOEpPHUTE O/IMH BapUAHT OTBETA)
a) CO3/JaHUE YCIIOBHH, TPEOYIOIMXCS [UIsl BHITIOJIHEHNUS TTPOEKTa
0) HabJro/IeHNe, PErYJIMPOBAHUE U aHAJIM3 IIPOrpecca IMPOeKTa
B) KOMITIJIEKCHOC BBIIMTOJIHEHHUE BCEX OIMMUCAHHBIX B IIPOCKTE I[eﬁCTBI/Iﬁ 10 TOCTHXXCHUTIO Heﬂeﬁ
T') BBITIOJTHEHHE KOHKPETHBIX JCHCTBUI




3. I[IpoekT oTiIM4aeTCs OT MPOIECCHOIT AeSITETLHOCTH TeM, YTO: (BbIOEpUTE OJJH BapPHAHT OTBETA)

a) IPOLIECChl MEHEE MPOJIOIDKUTEIBHBIE 10 BPEMEHH, YEM ITPOCKTHI

0) JuTs peayu3anuy 0THOTO TUIIA IPOLECCOB HEOOXOANM OJIMH-ABA UCTIOTHUTEIS

B) MPOLICCCHI OJHOTHITHBI ¥ IUKJIMYHBI, TPOCKT YHUKAJICH T10 CBOCH LIEJIM U METOIaM pealii3aliu

T') BKITIOYACT OTPAaHUYCHHS IO CPOKAM

4. Yrto u3 nepeuncienHoro HE siBjisieTcst mpeuMyIecTBOM MPOEKTHOH OPraHU3alMOHHOMH CTPYKTYPbI?
(BBIOCPHTE OJIMH BAPUAHT OTBETA)

a) 00beIMHEHUE JIIOJIEH 1 000PYIOBAHHS MPOUCXOIUT Yepe3 MPOEKTHI

0) koMaHHAast paboTa M YyBCTBO COMPUIACTHOCTH

B) COKpAICHNE JIMHIIH KOMMYHHUKAIITHN

T) onpenenenne GyHKIIMOHAIEHOTO COOTBETCTBHS

5. Uto BKJIIOYAIOT B cedsl MPOLecChl OPraHN3aly H POBeIeHHsI KOHTPOJIsI KavyecTBa mpoekTa? (BbiOepute
OJIMH BapUaHT OTBET)

a) MPOBEPKY COOTBETCTBHS yKE IMTOJYUCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHHIM

0) cocTaBlicHHE MIEPEYHS HETOPAOOTOK U OTKIOHCHU I

B) MPOMEKYTOYHBIH U HTOTOBBIN KOHTPOJIb KAUECTBA C COCTABICHUEM OTYETOB

T') IUTAHUPOBAHUC U PETYJIUPOBAHUE

B N L
W (e @@ o

6. Ilpouumaiime mexcm u ycmanogume nocie006ameabHoOCHb.

YcranoBuTe M0C/I€10BATEJBHOCTD AeiiCTBUI 110 VIAHMPOBAHMIO CTOUMOCTH NPOEKTA.
a) COCTaBJICHHE, COTIIACOBAHNE M YTBEPIKICHUE CMETHI IPOCKTa

0) omperneeHNe CTONMOCTH KaKIOH MMPOSKTHON pabOTHI

B) OIpe/ieliecHue CTOMMOCTH BCETO TPOEKTa

T') OIpe/IeieHIe CTOMMOCTH UCIIOIb30BaHUS PECYPCOB
Krou

|r6Ba

ghwnPE

Bropoii 3Tan (MpoABHHYTHIN yYpOBEeHb) — IOKa3bIBaeT CPOPMUPOBAHHOCTh MOKA3ATENs KOMIETEHIUH «YMETh»:
NpEeABUACTh PE3yNbTaT [MEATENFHOCTH W IUIAHUPOBATh JEWCTBMS JUIA JIOCTIDKCHHS JaHHOTO pe3yJbTara;
MIPOTHO3UPOBATH IPOOIEMHBIE CUTYyallud M PUCKU B TIPOEKTHOM AEATEIBHOCTH.

3agaHus OTKPBITOro TUIIA (BONPOCHI AJIs ONpoca):

Ilepeuncanre rpynbl MPOLECCOB YIPABICHHS MTPOSKTaMH.

UTo BXOJIUT B MOHATHE «MHUIHALINS TPOEKTay?

[To KakuM CTpaTerHuecKM COOOpPaKEeHUSIM CaHKIIMOHUPYIOTCS TIPOEKTHI?
Kro Takoit Mmenemxep npoexra?

Kakoii xapakTep UMeeT IIaH YIpaBJICHUS IPOCKTOM?

Kiroun

1. WHUIMALNS, TUIAHUPOBAaHKE, BBIIOJIHEHHE, KOHTPOJIb U 3aBEepLICHHE

2. oduImazbHOE 00BIBICHHE O Havalle POEKTa, IIOMCK 3aHHTEPECOBAHHBIX CTOPOH, BBIJIEJICHUE PEalIbHBIX
1iesIel IpoeKTa, onpeieieHue KOMMEPUECKOH BBITOIbI

3. TpeOOBaHMUs PhIHKA, CTPATETUYECKIE BOZMOXKHOCTH/HYKAbI IPEAIPUATHS, TPeOOBAHMS 3aKa34nKa,
TEXHOJIOTHUECKH TIPOrPecc M 3aKOHOATENIbHbIE TpeOOBaHUs

4. 9TO JIMIO, HA3HAYAEMOE UCIIOJIHSIONICH OpraHu3alnell OTBETCTBEHHBIM 3a JIOCTHXKEHHE LIeJei MPoeKTa

5. HUTEPATHBHBIHA

Tpernii 3Tan (BHICOKHIl YPOBEeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTh MOKA3aTeAs] KOMIETEHIIUH «BJIAJAETh»:
HABBIKAMH COCTABJIeHMS MJIAaHA-TPaUKa peaJu3allMi MPOEKTAa B LeJ0M M IJIAHA-KOHTPOJISI €ro BbIMOJIHEHHS;
HABBIKAMM KOHCTPYKTHBHOIO NMPeo10JeHUs] BOSHUKAIOLIUX PA3HOIIacHil M KOH(IUKTOB

I[IpakTHyeckue 3agaHus:
Toprosast ¢upma Hamepena npuobpectn ToBap 3a 400 ThIC. py0., TPAHCIIOPTUPOBATH €O K MECTY peasli3aluu
(cronMOCTh TpaHCIIOPTUPOBKKM 32 ThIC. py0.) M MpoOJAaTh €ro Ha NPOTSHKEHHH JABYX MecsneB 3a 580 Twic. pyo.
Paccuwnraiite yncThIit 10X0/1, 3QHEKTUBHOCTD U JOXOIHOCTh MHBECTUI[HOHHOTO TIPOEKTA.




[pennpusiTie IaHUPYET MPHUOOPECTU TEXHOJOTHMYCCKYIO JIMHHUIO JUI MPOU3BOJCTBA oborperareie. [lpu kakom
MUHHMaJIBHOM 000pOTE JaHHOE MPUOOPETCHHE OKYIHMTCS, €CIM MEPEMCHHBIC PacXoJbl B pacueTe Ha | m3menme
cocraBsT 80 py0., MOCTOSIHHBIC pacXobl — 5 MiIH. py0. B Mecsi. CTouMocTs 0iHOr0 oborpesareis 120 pyo6.
PykoBoACTBOM (UPMBI MPHHATO pEIICHUE O MPHOOPETEHUH O0OPYAOBaHMS JJIs 3aMEHBI JCHCTBYIOIICTO.
[TepBOHauanbHbIE 3aTPaThl (KaUTAIbHBIC BIOKEHHMS) Ha MTOKYIKY U YCTaHOBKY 00opynoBaHus coctasisitor 10 000
TBIC.py0. PyKOBOJICTBO (UPMBI CUMTaeT 3aTpaThl HA NMpUOOpeTeHHe 00OpYIAOBAaHUS ONPABIAHHBIMU, €CIIH OHH
OKyTISITCS B TedeHue 6 yieT. [IpuObutb B TeueHne Kaxmoro romaa oynet pasHoi 2000 Thic.py0., amopTu3aus — 1000
THIC.py0. Hamora Ha TpuObUTE 30%. JleHe)KHBIE MOCTYIUICHHUS paBHOMEpHBIe. OMpeNeinTh: CPOK OKYIIaeMOCTH
000pyI0BaHMUS, TIEJIECO00PA3HO JIH €r0 IPHOOpPETaTh?

CTOUMOCTh OCHOBHBIX CPEJICTB IO WHBECTHIIMOHHOMY IMpoekTy coctaBisier 24000 py6. Cpok HCITOJIb30BaHUS
WHBECTUIIMOHHOTO TIpoekTa 5 ieT. JlomoNHWTeNnbHBIE €IMHOBPEMEHHBIC 3aTpaThl Ha YBEIWYCHHE OOOPOTHBIX
cpencte — 2000 py6. Amoprtusanus paBHa 4000 py6. B rox. OxugaeTcs, 4TO peaM3alis WHBCCTUIIUMOHHOTO
MPOCKTA TO3BOJIUT MOJYYHTh €XKEromHbI mpupocT goxoma B 10000 py6., kortopsiii BkiarouaeT 4000 pyo.
MOCTOSIHHBIX 3aTpaT Ha aMOPTH3aluio. TakuM 00pa3oM, €XKEeroaHas BEJIMYMHA MPHOBUIM OT peaU3aIliu
MHBECTUIMOHHOTO npoekTa cocTasisieT 6000 py0. Paccuuraiite HIIK nHBeCTHIIMOHHOTO ITpOoeKTa?

dupma paccMaTpUBAcT BO3MOXKHOCTh HHBECTUPOBAHHS B TIPOCKT CpPEIHEH CTENCHHM pHUCKA IO pa3paboTke
UCTOYHHKA MHUHEpaibHOU Boabl cTrouMmocThio 70000 men. Ex. Ilo mpoekty Oyamer mpowmsBomuthes 1000 siukoB
MHHEpaJbLHON BOJBI B TOJ B TeueHue 7 jeT. B HacTosimiee Bpems mneHa peanuzauuu — 138 aen. Ex. 3a smuk, a
3arpatel (mepemeHHbe) cocTaBiuaoT 105 men. Enx. 3a smmk. ®dupma mmatut Hamorm mo craBke 34%.
IIpennonaraercs, 4To meHa U 3aTpaThl OyayT pactd Ha 6% B roa. CTaBka IuCKOHTA paBHA 15%. JleHe)KHBIC TOTOKH
COCTOST U3 IPUOBLTHN 3a BEIYETOM Haloros. CienyeT i pupme MpUHATH TPOSKT?

Kiroun
1. [pusencunsie = 400+32=432 ThIC. pyO.
NPV = Jloxoas! — Pacxonsr = 580-432 = 148 TtrIC. pYO.
Nunexe noxoanoctu = JJoxon / Uusectunmu = 580/432 = 1,34
Ortger: PenrabenbHocTh nHBeCcTHLMI = puObLIL / MHBecTHmuy * 100% = 148/432%100%
=34,3%
2. ITepemennsie pacxosl = 80 pyo.
[MocTostHHBIE pacxoabl = 5 MIH. pyo0.
ena = 120 py0.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 1.
3. T= 10000 =_1000 =417
2000(1- 0,3) +1000 2400
Otser: 4,17 net < 6, menecoodbpa3zHoO
4, K =K1 + K2=24000+2000=26000py0.
10000
Otser: HITK = 2600 %100 =38,5%
5. K0 =70000 nen. Ex.
N =1000smy/Tox
K =105py6/sm
H =34%
E =15%
Lpean =138$ nen.exn. / s
Lena u 3aTpatsl pactyT Ha 6 % B rof.
Y = 35206 nen.en.
Ortser: Jla, Tak kak YJIJI>0, TO IpOEKT cleayeT NPHHSATS.

YK-2.2 ®opmupyer miaH rpaduk peanm3anuy NMpPoeKTa M IUVIAH KOHTPOJS €ro BBHIMOJHEHHUs NpPeABHAS
KOHCYHBII pe3yJIbTAT U MOCJIEeJ0BATEIbHOCTD IAT0B /I €ro J0CTHKeHH .

HepBblﬁ Tan (l'[OpOl"OBOﬁ ypOBeH])) — IIOKa3bIBaeT C(l)OpMHpOBaHHOCTl) nokasartejiss KOMIIETCHIUH «3HATb»:
METOAOJOINI0 CHCTEMHOI0 IIOAX0aa; METOAbLI TIPUHATHA WHBECTHIMOHHBIX pemenm“l; HCTOYHHKH
(])nﬂancuponamm HHBECTHIIMOHHOM ACATECJIBbHOCTU; METOAbI M MHCTPYMEHTAJbHbLIC CPEACTBA YNPaBJICHUSA
HHBECTUIIUOHHBLIMHA IMMPOCKTAMM.



TecToBBIE 3aJaHNS 3AKPHITOr0 THIA
1. Kakasi 4acTh pecypcoB pacxoayeTcsi Ha HAYAJILHOM JTale peaju3anun nmpoekta? (BbIOCPUTE OJMH BapUAHT
OTBETA)
a) 9-15%
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue ¢akTopbl cHJbHee BCEro BJINSIOT HA peajn3anuio npoekra? (BbIOSpHUTE OJTMH BapUaHT OTBETA)
a) DKOHOMHYECKHUE U COITHATIEHBIE
0) PKOHOMHYECKHE ¥ OPTaHNU3aIMOHHbBIE
B) SKOHOMUYECKHUE ¥ ITPABOBBIC
') DKOHOMHYECKHUE
3. Ha3oBuTE OTJIHYHTEIHHYIO 0COO€HHOCTh HHBECTHIIHOHHBIX MPOEKTOB: (BHIOCPUTE OJIH BaAPHAHT OTBET)
a) OoutbIION OOKET
0) BBICOKAsI CTETICHb HEOTIPE/ICICHHOCTH U PHCKOB
B) LIEJIBIO SIBJISIETCS 00513aTEIbHOE TOJIyYeHUE NPUOBIIH B pe3yJIbTaTe peau3aiiy MPOoeKTa
T') IIUPOKUH CIIEKTP BPEMCHU
4. Bexa nmpejacraBisieT co00ii: (BHIOCpUTE OJMH BapUAHT OTBETA)
a) 3HAKOBOE COOBITHE B PEANH3ALNH ITPOEKTa, KOTOPOE MCIIOIB3YETCs IS KOHTPOJIII 32 XOZOM €T0 PeaTn3alui
0) ToTHYeCKH B3aNMOCBSI3aHHBIC TIPOIIECCHI, BRITIOTHEHUE KOTOPHIX MTPUBOINT K JOCTHIKCHUIO OJTHOHN W3 Ieeh
MIPOCKTa
B) COBOKYITHOCTb ITOCIICIOBATEIHHO BBITIOTHICMBIX ICHCTBHI 110 pean3aIliy MPOSKTa
T') KOHLCMIIHS TPOeKTa
5. ®du3nyeckue U 0PUINYECKHE JINIA, HETIOCPEACTBEHHO 3a/1eiicTBOBaHHbIE B MIPOEKTE WJIH YbH HHTEPECHI
MOTYT OBITh 3ATPOHYTHI B X0/I¢ BHITIOJTHEHUsI MPOEKTA (BBIOCPUTE OJTMH BaAPHUAHT OTBETA)
a) OTPEOUTEINH, JUIsl KOTOPBIX MPEHA3HAYAIICS PEeaTn3yeMbli TPOESKT
0) 3aKa3uMKH, HHBECTOPBI, MEHEDKEP MPOEKTA U ero KoMaHaa
B) YYaCTHHUKH NTPOEKTa
T) IPOSKTHAS KOMaHIa
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6. IlIpouumaiime mexcm u ycmanogume nocned08amenbHocmy
YcranoBuTe noc/jeA0BATEIBbHOCTD GYHKIMHA yIIPABJIEHHS NPOEKTOM
a) TUITaHNPOBaHUE
0) opraHu3zanus
B) KOHTPOITb
T') peryJIupoBaHue
Kirou

| abre

Brtopoii 3Tan (NpoABMHYTHI ypOBeHb) — MOKa3bIBaeT C()OPMHUPOBAHHOCTH NMOKA3aTedsd KOMIETEHINHU
«YMeTb»: BBISBJIATH NPOOJIeMHbIe CHTYallMH, HCHOJb3YS METOAbl AHAJM3a, CHHTe3a M a0CTPaKTHOIO
MBIIJICHHS; POBOANTL AHAJIM3 SIBJEHUH M 00padaThIBATH MOJY4YeHHbIE Pe3yabTaThl; cOPMUPOBATHL UAEIO
NMPOEKTA M OLEHUTH ¢¢ MePCNeKTHBHOCTh; BBIOMPATH NpeAaraeMble HHBECTHIHOHHBIE NMPOEKTHI ¢ y4eTOM
CTPaTeruy Pa3BUTHS NMPeINPUSITH.

3agaHus OTKPBITOr0 THUIIA (BOIPOCHI JJIsl ONPOCA):
1. HazoBHTE OCHOBHBIE LIEJIN NTPOEKTA C TOUKH 3PEHHS IIPONU3BOJICTBA.
2. Yro Takoe nopTdens mpoexToB?
3. Ha3oBuTe OCHOBHBIE IIETH MPOEKTA C TOYKH 3PEHUS MPOAaKH U MapKETHHTA.
4. Yro Takoe ynpaBiIeHHE IPOCKTaMHU?
5. Kakune xapakTepuCTHKH KPUTHYHBI I MEHEDKepa MpoeKTa?

Kimroun

1. MOBBIIIEHNE Ka4eCcTBa U O€30MMacHOCTH IMPOMU3BOJACTBEHHOT'O IIPOIIECCA, COKPAICHHUE OTXO10B,
COKpaIi€Hne BPEMEHU JIA pa3BEPThIBAHUSA, UCIIOJIb30BAHUEC Ooisee JOCTYIHBIX MaTC€pHaioB, COKpAIICHNE
4Hrciia 5TanoB MpoOnU3BOJACTBA

2. 9TO Ha0Op NMPOEKTOB WJIM NPOTpaMM M JPYIHX paboT, 00beAMHEHHBIX BMECTE C LeNblo A QeKTHBHOrO




YIpaBJICHUS JaHHBIMHA pa6OTaMI/I AT JOCTUIKCHUS CTPATCITMYCCKUX Leyei

3. paCclIMpCHUEC pbIHKA, YBEJIMYCHUEC JOJIU PbIHKA, COKPpALICHNE BPEMCHHU BbIXO4a Ha PBIHOK, IMTPOJAJICHUC
BPEMCHH KU3HU MMPOAYKTA, MOBBIIICHUC KaYCCTBa OGCJ’Iy)KI/IBaHI/IH KIIMCHTOB, IOBBIIICHUC Ka4YCCTBa U
0e30IacHOCTH IPOAYKTOB, YJIYUYHICHUC pEIyTallMU, COKPAICHNE CTOUMOCTU

4, 9TO OTACJ/IbHAsA o0nacTh MCHCIP’KMCHTA, MPCAHA3HAYCHHAasA CICIUAJIbHO AJI YIIPAaBJICHU BpeMeHHOfI
ACATCIIbHOCTBIO C YHUKAJIbHBIMU pE3yJIbTaTaMU
5. HpO(l)eCCI/IOHaJ'ILHLIe HaBBbIKU, PE3YJIbTATUBHOCTD, JIMYHBLIC KaYCCTBA

Tperuii 3Tan (BLICOKMIl YPOBeHb) — MOKA3bIBaeT cHOPMUPOBAHHOCTH NMOKA3ATelIs] KOMIETEHIUHU «BJIAJETh»:
YMEHHSIMH MYOJUYHO MPEICTABIATH Pe3yJbTaThl IPOEKTa, BCTYNATH B 00CY:K/I€HUE X012 U Pe3yJIbTaTOB
MpoeKTa

I[IpakTHYeckue 3aaHus:
1. MaBecTUIIMOHHBIC H3IEePKKHU cocTaBmm 25000 py06., oOIIHiA NCTIOTHEHHUS HHBECTHIIMOHHOT'O TIPOEKTa PABEH 5
rojam, CTaBKa JUCKOHTHpoBaHUA = 10%, IeHEeKHBIE TIOTOKH OKUIAIOTCS B CICAYIONINX 00bEMax:
1 rox — 6000 py0., 2 rox — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 pyo.,
5 rox — 8000 pyO.
Onpenenure, CIeAyeT JU NPUHATH MPOEKT?
2. ®upma umeet 200 000 py6., KOTOpBIE OHA XOYET NHBECTUPOBATH B KaKHE-INOO WHBECTUIIMOHHBIEC TPOCKTHI,
HH(POPMALIUS 0 KOTOPBIX CIICIYIOIIAs:

IIpoexTsl WHBecTULIMOHHBIE JluckoHTHBIE HNupekcesl
u3nepxku (pyo.) JIEHEKHBIE 10XO0/IbI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
r 60 000 84 000 1,4
A 40 000 64 000 1,6

Kakune npoeKkTsl MOKHO PEKOMEHI0BATh PYKOBOACTBY (pupmsl ¢ yuétom ID u

UMEIOIINXCSl Y GUPMBI pecypcoB?

3. IlepBoHauanbHast cTOUMOCTh 00bekTa 760 Thic.py0. Cpok mosne3Horo ucnosb3oBanus § jer. CymMma 4ucen JieT
MOJIE3HOTO MCTONB30BaHUA =1+2+3+4+5+6+7+8=36. PaccunraiiTe aMOPTU3aLMIO B TIEPBBIN TO/1 AKCILTyaTaIUH.

4. Ha yuete y mpeanpusTHs UMeeTcss aBTOMOOWIb ¢ mepBoctommocThio 120 000 py6. Pecypc — mpober atoro
aBToMoOmrst 100 TBIC. KM JI0 KaMTAIBHOTO peMOHTa. Paccunraiite cymmy nm3Hoca.

5. ®upma 3arraHupoBaa MprodpecTr HoBoe 0bopynoBanue crommocthio 20000 py6. PocT skcruTyaTanmoHHBIX
u37epIKeK Ha 3To 00opynoBanue orernBaetcs B 3000 py0. B roJ1 B CpaBHEHHUH C TIpeKHEH TexHooruei. OxHaKo
9KOHOMUS Ha orutate Tpyaa coctaBuT 8000 py6. Cpoxk ciy»)0b1 o6opynoBanus paBeH 6 ronam. [locne ero
3aBepIIeHHs OHO MOXKeT ObITh poaano 3a 4000 py6. Hopma npubbumn (cTaBKa TMCKOHTA) MPUHSTA HA ypoBHE 12%
rofoBbIX. OmpeaenuTe, ciaeayeT I IPUHATH MPOEKT?

Kiroun

1. YJIJT = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo.
ID=26931/25000 = 1,077
OTBeT: IPOEKT clieayeT NpuHTh ucxoas u3 YJIJ1>0 u ID>1.

2. 1) mpoexTs! I' 1 b 7omKHBI OBITH OTBEPTHYTHI M3-3a MEHBIIEH PEHTA0CIEHOCTH

2) mpoexTsl A, B, /] mMeroT Beicokmid ypoBeHb 1D, HO Tak Kak y GpupMBI ecTh

200 000 py6., To octaéres emé 20 000 py6., KOTOPBIE MOKHO BIIOKHTH B MIPOEKT b.
Ortser: Beironen npoekt b

3. K B mepBblii rox akcrutyatannu paccuurbsiBaetes: 8 -100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
ZaM. 3a Mec. = 760 000 x 0,0185 = 14060

4, Y Ha | kM npobera = 120000am

=1,20

100000

Homyctum, B stHBape mnpoder aBToMoomis cocrauit 2500 kM.
Ortser: Cymma mn3Hoca: = 2500 x 1,20 = 3000 py6.

5. Y= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584pyo.




| Otser: Tax xax YJIJI >0, To MHBECTUIIMOHHBII IPOEKT CIENyET NPUHSITS.

YK-2.3 OpraHuzyer W KOOPAMHHPYeT pPadoTy YYaCTHHKOB IMPOEKTAa, CHOCOOCTBYeT KOHCTPYKTHBHOMY
NPeo0/IeHUI0 BOSHUKAIOIINX Pa3HOIJIACHHA M KOH(JIMKTOB, o0ecnedyuBaeT padoTy KOMaH/Abl HEOOXOAMMbBIMHU
pecypcamu.

IlepBblii 3Tan (MOPOroBoii ypoBeHsb) — NOKa3bIBaeT C(POPMHUPOBAHHOCTH NMOKA3ATEA KOMIETEHIIUH «3HATH»:
OCHOBHbIE MOHAITHS, HEOOXOANUMBIE JI5l U3y4YeHHs PHIHKA HEHHBIX OyMar; OCHOBHbIe BHABI LIEHHBIX Oymar,
HX KJacCM(UKANMIO; POCCUICKOe 3aKOHOAATEJbLCTBO, periaMeHTHpYyoIlee (YHKIHOHUPOBAHHE PBIHKA
LIeHHBbIX Oymar.

TecToBBIE 3aJaHNS 3AKPHITOr0 THIA
1. OTan HopMaJTU3alUH KOMAaH/IbI POEKTA 3TO: (BEIOCPUTE OJMH BapHAHT OTBETA)
a) MepBOe 3HAKOMCTBO YYaCTHUKOB KOMaH/Ibl APYT C APYTOM U C IPOEKTOM
0) Ha ATOM 3Tare MPOUCXOTUT IIPUTUPKA COTPYAHUKOB JIPYT K APYTY, K YIPABISAIOMIEMY U KOMaH/IE B I[EJIOM
B) Ha 3TOM 3Tare BO3HUKAIOT TECCHBIC MPO()ECCHOHATBHBIC H MEKIMYHOCTHBIC CBSI3H MEXKy YIACTHUKAMHU KOMAH]IbI,
(dopmupyercs obmas cucremMa neHHocTeil. Bo3HUKaeT MPUBSI3aHHOCTh K KOMaH/IE, JKEeJIaHUEe OTCTOATh €€ MHTEPECHI
U TOOUTHCS IeJIeH MPoeKTa
T') Ha 9TOM 3Tane UAET MPOTyKTUBHAS paboTa MO JOCTIKEHHIO Liesel MpoeKTa
2. IpeumymecTBOM (YHKIHOHAJILHOW OPraHM3allMOHHON CTPYKTYpbI siBJsieTcsl (BBIOCpPHTE OJUH BapHaHT
OTBETA)
a) MHTEPECHI MMPOEKTa MOTYT BCTYIIATh B MPOTHBOPEUHE C HHTEpecaMy (\yHKIIHOHAIHHBIX PYKOBOJUTEICH
0) mpm peamu3ali HOBBIX NPOEKTOB HE HAPYIIAIOTCS HWEPAPXUUECKHE CBSI3M M HE W3MEHSIOTCS OOS3aHHOCTH
COTPYIHHUKOB
B) MPH peau3aluy HOBBIX IPOEKTOB U3MEHSIOTCS 00I3aHHOCTH COTPY/THIUKOB
I) CYyIIECTBYeT 4YeTKas MEepCHEKTUBA KapbepHOrO pOCTa COTPYJHHMKOB HE3aBHCHMMO OT (DYHKIMOHAIBHBIX
oApa3AeICHU I
3. [IpoeKkTHO-OpHEeHTHPOBAHHBIN MOAXO/ MpeAycMaTpUBaeT (BbIOEPUTE OJIMH BAPUAHT OTBETA)
a) popMupoBaHHe KOMaHI, OTHOCUTEIILHO HE3aBUCUMBIX OT OCHOBHOMU
OpPraHU3alMOHHOM CTPYKTYPbI IPEIIPUATHS
0) ipu TaHHOM TIOAXOJIC HE M3MECHSAIOTCS 00S3aHHOCTH COTPYIHUKOB
B) mpohecCHOHaTBHBIC MOIpa3ieeHus Hanobonee d((HEKTHBHO BBHIMOIHIIOT MOJYYCHHBIC 33IaHUSI B pPaMKax CBOCH
KOMIICTEHIINH, TaK KaK HUMEIOT TOCTATOYHO Y3KYIO CTICIIHATH3AIIHIO
T') PaCYCTHYIO YacTh IPOCKTa
4. TloaHyI0 OTBETCTBEHHOCTH 32 JOCTHKeHHE KOHEYHBIX Iejiell MpoeKkTa HeceT: (BBIOSpUTE OJWH BapHUaHT
OTBETA)
a) TOJIBKO UCTIOJTHUTENH
6) uaBecTOp
B) 3aKa34nK
T') YIPaBISIOMNN TPOSKTOM
5. K kakoii OpraHu3alMOHHON CTPYKType OTHOCHUTCS COKpallleHHe TeKyIIMX pacxoaoB? (BeIOepuTE OIUH
BapHaHT OTBETA)
a) GyHKIIOHATBHAS OPTaHU3AUOHHAS CTPYKTYpa
0) MaTpUYHas OpraHU3alMOHHAS CTPYKTypa
B) MPOCKTHO-OPUCHTUPOBAHHAS OPTaHU3AIIMOHHAS CTPYKTYpa
T') CMEIIaHHAsI OPTaHU3AIMOHHAS CTPYKTYpa
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6. IIpouumaiime mexcm u ycmanogume nocie008amenibHOCHb.
YcTaHoBuTE NOCJIEA0BATEILHOCTD ITANOB )KU3HEHHOT0 IMKJIA MPOEKTA:
a) 3apoXKJIeHUE
0) crajg
B) cTabunm3anus
T) pocT

Kirou
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Bropoii 3Tan (MpoABMHYTHIH ypPOBeHb) — MOKAa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3ATeJsA KOMIETEHUNHU
«YMETb»: OCYHIECTBIISITH MOAOOP TEOPETHYECKOTO0 MATEPHAJA U TeKylleld WH(OPMAIUH MO PHIHKY HEeHHBIX
OyMar 1Jisi OATOTOBKM K CEMHHAPCKUM 3aHATHSAM; aHAJIN3HPOBATH CTATHCTHYECKHE JaHHbIE, PEHTHHTH,
HHPOPMAINIO 00 OCHOBHBIX BH/IAX IEeHHBIX OyMar, TOPryeMbIxX Ha poccHiickoM (OHI0BOM PBIHKE

3agannus OTKPHITOro THIA (BOMPOCHI JIJIsl ONPOCa):
1. Yro mpencraBiseT coOOH MPOIECC NEKOMIIO3UITHH padoT?
2. Yro mpexacTaBiseT cOOOH MPOIECC BRITOJHEHUS paboT mpoekTa?
3. Ecom mo TeM WM WHBIM TPWYMHAM YTPABIIONIMNA IMPOEKTOM MPOIYCKAaeT HEKOTOPBIC JTaIlbl
peann3anuy MpOeKTa, HAIpUMep, TECTHPOBAHNE TOTOBOTO MPOMYKTa WIH IUTAHUPOBAHHE, M 3aBEPIIACT
MIPOEKT PaHBIIE CPOKA, KAK HAa3BIBACTCS TAKOE 3aBEPIICHUE MPOeKTa?

4. Yro cuuTaror GopcMaKOPHBIM 3aBEpIICHUEM MTPOeKTa?

5. Uro Takoe mporece KOHTPOJIsl poeKTa?

Kiroun

1. IIpouecc peranyu3anuu IAHOB, IPUMEHIEMBIX B IIPOLIECCE YIIPABJICHHUS
IPOEKTOM

2. BeimosHeHue Bcex mporeccoB U QyHKIMN ynpaBiieHHs Ha Bcex (azax
JKU3HEHHOTO LIMKJIA IPOEKTa

3. JlocpoyHbIM

4. Korna 3aBepiieHne nmpoekTa MOCTOSHHO 3a/ep’KUBAeTCs H3-3a He3allJIaHWPOBAHHBIX HM3MEHCHHH
WJIM OTKJIAJIBIBACTCSI 110]1 BO3[CHCTBHEM (DaKTOPOB BHEIIHEH M BHYTPEHHEH Cpejibl

5. [Tpouecc KOHTpONS MPOEKTa 3TO MPOLECC CPaBHEHUsS (PaKTUYECKUX M IUIAHOBBIX IOKa3aTesei
BBITIOJTHEHHS PabOT MPOEKTa, a TAKXKE BHECEHHS HEOOXOANMBIX KOPPEKTHPYIOIINX ACHCTBUH IS
YCTpaHEHUs HeXKeJIaTeIbHbIX OTKIOHEHUH

Tpetnii 3Tan (BBICOKH YPOBEeHB) — MTOKA3BIBACT C(HOPMUPOBAHHOCTE TIOKA3ATEIST KOMIICTCHIINHT «BIIAJICTH):
(MIMEeTB OTBIT IEATSITFHOCTH): (POPMUPOBAHNEM U BEIPOKEHHEM COOCTBEHHOM TTO3UITUH U JINYHOCTHO-AKTyalTbHON
poOJIeMaTHKH; GOPMYITHPOBAHUEM IIETTH U COACPKAHNEM aKTyallbHOH MPOOIIEMAaTHKH B COOTBETCTBUH C
TpeOOBaHUSAMH MIPAKTHKH; IPOBEICHIEM OLICHKH 3()()EeKTUBHOCTH CBOETO OOYUEHUS U €T0 KOPPEKIHH

IIpakTHyeckue 3agaHus:

1. IlpoBenuTe aHAIU3 CIIEHApHUEB XO3AHCTBEHHON AEATEIBHOCTH MAcoNepepadbaThIBAIOIIETO MPEANPHATHS
Hcxonnble  nanHble:  Ilo  pesynbTaraM — aHanmu3a  YyBCTBUTEJIBHOCTH — XO3SIMCTBEHHOW — JI€ATENBHOCTH
MsicoTiepepadaThIBaIOIIEro MPEAIPUATHs ObLIM ompeleneHbl (akropsl pucka rpynn [ u II, koTtopsle sBIsIOTCS
HanbOonee onacHbiMH (Tabiu. 1). Kputuueckue nepemeHHbIe AJsl KaXI0ro (akTopa pUcKa TakkKe HpEeICTaBICHbI B
TabIuIIE.

OkcnepramMy NpeAnpusTHs ObIIM OIpeseIeHbl BO3MOXHBIE M3MEHEHUs (PaKTOPOB PHCKA INPH peah3allin
TpeX CIIEHapHeB Pa3BUTHS COOBITHI: ONTHMHCTHYECKOTO, IECCHMUCTHYECKOTO M HanboJiee BEPOSTHOTO (CM. TabIL.
1). CoryacHO ()MHAHCOBOM OTYETHOCTH IPEANPHUATHS BBIPYYKa OT pealn3alii NPOAYKIHMH (IpUHHMaeTcs Oe3
KOCBEHHBIX HaJoroB) coctaBmia 9000 Teic. py0., mepemeHHbIe 3aTpaThl — 6700 TBIC. py0., IOCTOSHHBIC 3aTPATHI —
1200 ThIC. py0., CTOMMOCTH CBHIPBs cocTaBisieT 93 % OT mepeMeHHbIX 3aTpar

Tabnuna — McxoaHble TaHHBIE JUIsl IPOBE/ICHHS aHANIN3a CLIHApUEB

®akTop pucka Kputnueckue Ne [eccumuctryeckuit | Ontumuctudeckuit | Haubonee
IIEPEMEHHBIE | KPUTHUYECKOM cLeHapui cueHapui BEPOSTHBII
IIEPEMEHHOMI cueHapui
HemnarexxecriocobHocts | CHMKeHHE 1 -10% He n3mensiercs -3%
KJIMEHTOB BBIPYYKHU OT
peanuzanuu
TPOJTYKIIUH
Poct pacxonoB Ha Poct 2 +50% He uzmensiercs +10%
pexiamy MOCTOSTHHBIX
3aTpar
3aKynKa CbIpbs Poct 3 +10% He uzmensiercs +4%
HEeHA/JIeXkKAaIIero NepeMEHHBIX
KayecTBa 3aTpar

2. PykoBOACTBY NpeanpHsTHs HEOOXOANMO NPHHATH PEIIEHNE B I0JIb3Y OJJHOM M3 JIbTEPHATHB: CO3/IaBaTh
KpPYIIHOE TNPOU3BOACTBO, CO3/aBaThb MAaJIO€ MNPEANPHUATHE HIM MPOAaTh MAaTEeHT HAa HOBBIM MPOAYKT IPYyromy
cyOBeKTy xo3siicTBoBaHMA. Pazmep moxona, KOTOPBIM OpraHM3alds MOXKET IMOJyYUTh, 3aBHCHUT OT COCTOSHHSA
pBIHKA, KOTOPBIH MOXKET OBITh ONarompusATHBEIM JHOO0 HeOmarompuiaTHeIM ¢ BeposTHocTeio 0,5. Pasmepsr
0KH/1aeMoro (PMHAHCOBOTO pe3yibTaTa BCEX TPEX albTEePHATHB OTPakeHHI B Tabmuie. Onpenenure OnTUMaIbHOE
peIeHue A IPEeApUATHS.




Tabmua — OxxunaeMblil prHAHCOBBIN

C3YJIbTAT AJIbTCPHATUBHBIX pelHeHI/Iﬁ

Ne JeiicTBue npennpusaTus O>xuyiaeMbli (PMHAHCOBBIA PE3yJIBTAT, Y. €.
CTpaTerun BrarompusiTHOe Heb6naronpusitHoe
COCTOSIHHE PhIHKA COCTOSIHHE PBIHOK
1 CTpouTENnbCTBO KPYIHOTO IPEIPHUSITUS 200000 -180000
2 CTpOoUTENHCTBO MAJIOTO MPEANPUSATHS 100000 -20000
3 [Mponmaxka mareHTa 10000 10000

3. Onpenenute Haubonee 3(H(HEKTHBHBIA NMPOEKT W3 aJbTEPHATUBHBIX, MCIIONB3Ys Pa3iIMYHbIE KPUTEPHU
TEOPUH UTP.

Ucxonubie nanubie. Ha MscokomOuHaTe ObUia MpOBEJECHA OIEHKA XO3SHCTBEHHOTO PUCKA U ONpPEJCJICHBI
HanOounee omacHble (akTOpbl pUCKA, 10 KOTOPBHIM pa3paboTaHa mporpaMma Io yNpasieHHI0. B cooTBeTcTBUM C
JaHHOW NPOrpaMMON HPH YNpPaBICHUH PHUCKOM YBEIHYCHHS NPAMBIX 3aTPaT CYLIECTBYET [(Ba abTEPHATHBHBIX
METOZa YHPAaBICHHSA: CaMOCTPAaXOBAaHHWE W IIPHBICUYCHHE CPEACTB M3 BHEIIHWX HMCTOYHHKOB. PyKOBOICTBO
NPEOIPHATHS CTOMT Iepel BBIOOPOM, KaKOH METOX YIpaBICHHS PUCKOM BBIOpaTh. PaccMOTpeB BO3MOXKHOCTH
NPUMEHCHUS AJIbTEPHATHBHBIX METOJOB YNPABICHUS B TPEX BOSMOXHBIX cuUTyarmusax 1, 2.1 m 2.2, crenuanucTsl
NPEIIPHATHS PACCUUTANH CYMMY IPHBEICHHBIX 3aTpaT NPEINpUsITUsS Ipu camocTpaxoBaHuu (CcaM) M HOKPHITHU
ymepba u3 BHeIHUX HCTOYHHKOB (CBH) (Tabn.). B mensx ympommeHms pacdera 3Ha4YCHHs NPUBEACHHBIX 3aTpar
OepyTcsi ¢ OTPUIIATENILHBIM 3HAKOM.

Tabnuua — Martpuiia nprUBeICHHBIX 3aTPAT JUJIs BEIOOpA CIOCOO0B CHUKECHUS PUCKA, THIC. pYO.

Ci I1j
I11 I12.1 112.2
Ccam -11 -61 -786
CH 0 -1933 -3518

4. B pernoHe A cTpaxoBasi CyMMa 3acCTpaxOBaHHBIX 00bekToB (S) paBHa 100 Thic. py0., oOmias cymma
CTpaxoBbIX BBIIAT (SB) 15 ThIC. py0., BEpPOSTHOCTH HACTYyIUIEHHs cTpaxoBoro ciyuas (p) 0,05, xoiamdecTBo
IUTAHUPYEMBIX 3aKJIFOUYCHHBIX TOTOBOPOB cTpaxoBanus (n) 53. [losst Harpy3ku B ctpaxoBoMm Tapude (f) pasua 20 %,
Jnons oruucieHunit B rapanTtuiiHble ¢oHael (I'P) um B doHapl npeaynpenurensHbix Meponpustuii (DIIM)
COOTBETCTBEHHO paBHa 7 % M 3 %. CrpaxoBas opraHu3anys, 3aHUMAIOIIascs CTPAXOBaHHEM OOBEKTOB B 3TOM
pEeTHoOHE, HE HMMEET COOCTBCHHBIX CTaTUCTHYECKHX MAAHHBIX M HCIIONB3YeT CTAaTUCTUYECKHE IAaHHBIE IPYTOi
opraHm3anun. Paccumnraiite cTpaxoBoii Tapud.

5. O OByX aKkmmsiX M3BECTHO, YTO OHHU BBITYIICHBI OJHUM M TE€M € IpeINpHiATHEM. BeposTHOCTH TOTO, YTO
akus | momHMMeTcs 3aBTpa B IieHe, paBHa 0,2. BeposTHOCTH Toro, 4ro ode akmum MOAHUMYTCS 3aBTpa B IICHE,
pasHa 0,12. [IpeamnonoxuM, 4To U3BECTHO, YTO aKIMs | OAHUMETCS B IIeHe 3aBTpa. UeMy paBHa BEPOSITHOCTH TOTO,
YTO W akUus 2 3aBTpa MOJHUMETCS B LieHe?

Kiroun

1. Koadpunuent pucka npeanpusitus (R2) pasen 0,8. 3nauenne xoddduiuenta pucka npebimiaer Prec,
paBHoe 0,18, ciegoBaTenbHO, NpeANpUATHE He 00J1aJaeT JOCTATOUYHBIM 3a1acOM MPOYHOCTH.

2. HaubGonee nenecoobpazHo BBIOpaTh CTPATETHIO CTPOUTENHCTBA MAJIOTO MPEANPHUATHS, TaK Kak TMpHU
peanu3alM JaHHOW CTpaTerud CyOBEKT XO3AHCTBOBAHHUS MOJYYHT HAHOONBIIMA OXHIACMBbI
¢uHAHCOBBIM pe3ynbrar. OXKnpaemblii (UHAHCOBBIM pe3ysbTaT NPU pEATU3alMU JaHHOM CTpaTerun
coctasut 40000 y. e.

3. ITockonbKy caMOCTpaxoBaHUE SIBJISICTCS ONTUMAIBHBIM CIIOCOOOM CHI)KEHHS PHCKA IO TIATH KPUTEPHSIM,
€ro Ha/Ie)KHOCTHb CIIEyeT NPH3HATH JOCTATOYHO BBICOKOM JUI TOTO, YTOOBI PEKOMEHIOBAaTh €ro K
IIPUMEHEHHIO.

4. Ha ocHOBaHMM NPOM3BENEHHBIX PAcUETOB pasMep OpyTroTaprda WM CTPaxoBOro Tapuda CTpaxOBIIHKA
cocraBiseT 3,39 % oT cTpaxoBOH CYMMBL.

5. BeposaTHOCTB TOro, 4To M akiys 2 3aBTpa OJHUMETCS B LieHe, paBHa 0,6

YK-2.4 IlpencraBiasier my0JJMYHO pe3ybTaThl MPoeKTa (MJIM OTAEJIbHOIO0 €ro 3Tana) B pasjiMmyHbIX (hopmMax
(oTuyeTOB, CcTaTel, BLICTYIUIEHUH HA HAYYHO-NPAKTHYECKUX CeMHUHAPaX U KOH(epeHIUAX U NMpeajiaraeT myTH
ero BHeJpeHHs B MPAKTUKY

ITepBbIii 3Tan (MOPOroBoii YPOBEHb) — MOKa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTeIsl KOMIETEHIIUU «3HATb»:

OCHOBHI MOHHMTOPHHIA INPOLECCOB peaiM3allui IMPOEKTa; MOKAa3aTeJH, XapaKTepu3ylolie YCHelIHOCTh

MPOEKTA, NeJieBble HHAHKATOPHI €r0 Peain3aiin; NpueMbl, METOAbI H MOPSATOK ONEHKH PHCKOB MO MPOEKTY.
TecToBBIE 3aJaHNS 3aKPHITOr0 THIA

1. ®u3nyeckue n OPUANIECKHE JUIA, HEMOCPEICTBEHHO 3a1eficCTBOBAHHBIE B MPOEKTEe NN YbH HHTEPECHI

MOTYT OBITH 3aTPOHYTHI B X0/1¢ BHINOJTHEHUS MTPOEKTA — 3TO: (BBIOCPUTE OJIMH BAPHAHT OTBETA)

a) mOTPeOUTEIH, Il KOTOPBIX MPEIHAZHAYAICS PEATA3yEMbIi MPOSKT

0) 3aKa34MKH, HHBECTOPHI, MEHEKEp TPOEKTa U ero KOMaHa



B) YYaCTHHUKH IPOEKTA

T') MEHEKEpPHI IIPOEKTa

2. UHunmManus NpoeKTa siBJIsieTCs CTaaueil B mpouecce ynpaBJeHHs! IPOEKTOM, 10 HTOraM KOTOPOIi:
(BBIOCPUTE OZIMH BapHAHT OTBETA)

a) 0OBSBIIAETCS OKOHYAHUE BBINOJHEHUS IPOEKTa

0) CaHKIIMOHHUPYETCSI Ha4ajIo IMPOEKTa

B) YTBEpXKIAeTCs yKPYIMHEHHBIN MPOEKTHBIN TIaH

T) CTamus pearn3aIiy MPOoeKTa

3. O0beMbI NPOEKTHHIX PA0OT U UX cOAep:KaAHHE, COBOKYIHOCTH TOBAPOB U YCJIYT, IPOU3BOACTBO
(BBINOJIHEHHE) KOTOPBIX HEO0X0AMMO 00eCleYUTh KaK Pe3y/bTaT BbINOJHEHHs NPOEKTa — 3To:(BbIOepHUTE
OJIMH BapHaHT OTBETA)

a) mpeMeTHast 00J1acTh IIPOEKTa

0) HanpaBJICHHS ¥ IPUHLIUIIBI peaIu3aliy IPOEKTa

B) IIPUYMHBI, 110 KOTOPBIM OBUI CO3/1aH MPOEKT

T') METO/IbI BBIIOJIHEHUS ITPOEKTa

4. MeTo/x KpUTHYECKOTO IYTH NMpeaHA3HAYeH AJs: (BbIOEpUTE O/JIMH BapPHAHT OTBETA)

a) OIIpeZIeIeHNsI CPOKOB BBHIITOJIHEHHUS] HEKOTOPBIX IPOLIECCOB IIPOEKTA

0) onpenesieHNsT BOSMOXKHBIX PHCKOB

B) ONTUMHM3AIMN B CTOPOHY COKPAILICHNS CPOKOB PEATU3AIINH ITPOEKTA

T) pealu3anuy MpoeKTa

5. CTpykTypHasi 1eKOMIO3HIUS MPOEKTA — 3TO: (BEIOCPUTE OJMH BapUAHT OTBETA)

a) HarIAHOE M300payKeHNE B BUJIE IPaIKOB M CXEM BCEH HEepapXUUECKOIl CTPYKTYpHI padOoT MpoeKTa
0) CTpYKTypa OpraHu3aIuy U JIeJIeTUPOBaHMUs TIOTHOMOYHA KOMaH/Ibl, peaIn3yolel mpoeKT

B) rpad)Mk NOCTYIJICHUS ¥ PACXOJJOBaHUSI HEOOXOJUMBIX ISl peaiu3alii IPOeKTa PECypCoB

T') Hepapxus cxeM paboT MpoeKTa

Kiroun

1.

oW (AW

2

3.
4.
5

6. Ilpouumaiime mexcm u ycmanogune nocnie006amenbHoOCmb.

AHaJIM3 M peryJMpoBaHue U3MEeHEHHUIi B MPOEKT BKIIIOYAET B ce0sl CJIeYIONIYIO0 MOCIe0BATEIbHOCTD:
a) TEKYIyIO OLICHKY H3MEHEHHUH B IIPOEKTE

0) 0030p U aHAN3 AMHAMUKY H3MEHEHHH B TIPOCKTE

B) 3aKJIFOUYUTENBHBIN OTYET O (PAKTUUECKUX N3MEHEHHSAX B IIPOEKTE

T') KOPPEKTHPYIOIINE ACHCTBUS

Kirou

| alrs

Bropoii 3Tam (NPOABMHYTHIi YpPOBEHb) — MNOKA3bIBAaeT C(HOPMHUPOBAHHOCTH MMOKA3ATENA KOMIIETEHIMH
«YMETb»: BBINOJHATL MOHMUTOPHUHI MPOLECCOB PeAJU3AIMU NMPOEKTA; ONpedessATh IejeBbie MOKA3ATeH
peau3auy NPOeKTa; HHANKATOPHI €ro YCHEeIHOCTH; BhISIBJIATH NPUYHHBI OTKJIOHEHHUH MPOEKTA 10 CPOKaM,
pecypcam M KauecTBy.

3aganus OTKPBITOr0 TUIIA (BONMPOCHI AJIs ONpoca):
1. Kakue dakTopbl HEOOXOAMMO YUUTHIBATE B MPOLIECCE MPUHSTHUS PELISHUS O Pealn3alii HHBECTUIIMOHHOTO
npoexTa?
Kak Ha3pIBaeTcst BpeMEHHOM MPOMEXKYTOK MEXKAY Ha4allOM pealu3alui U OKOHYaHUEM MpoeKTa?
3. Kak Ha3bIBaeTCsl OpraHM3alMOHHAsI CTPYKTypa YIpaBICHUS MPOEKTaMH, NPUMEHseMas B OpraHu3aIisix,
KOTOPBIE TOCTOSIHHO 3aHUMAIOTCA pPeaau3alnyeil OJHOT0 UM HECKOIBKUX IPOEKTOB?
4. Kak Ha3bpIBaeTCs NPOEKT, 3aKa34MK KOTOPOTO MOKET PELINThCS YBEIMIUTh €0 OKOHYATEIEHYI0 CTOUMOCTD
10 CPaBHEHHIO C TIEPBOHAYATILHOM?
5. Kakue BO3MOXHOCTH JaeT METO OCBOEHHOI0 00bema?
Knroun

>

WHmsiumio, pucKy, anbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHHS

JKW3HEHHBIN LIUKJI TPOEKTA

Bceobiee ynpasieHue mpoeKTaMu

KpaTkocpouHbIM

g | w N

BbISIBUTB, OTCTaeT WM OMEPEKAET pean3aiysi MPOEKTa B COOTBETCTBUU C TpaUKOM, a TaKKe
MIOJICUMTATh TIEPEPaCcX0/I MIIM SKOHOMUIO TIPOSKTHOTO OIO/KeTa




Tpertuii 3Tan (BbICOKMii YPOBEHb) — NMOKa3bIBaeT C()OPMHUPOBAHHOCTH NMOKA3aTeJsl KOMIETEHUMH «BJIAAETh)»:
HABBIKAMM MOHHTOPHHIA NPOLECCOB PeaIM3alliy NMPOEKTAa; HABBIKAMH OIpeae/eHHs IeleBbIX MoKa3aTenei
N0 NMPOEKTY; HABBIKAMH KOHTPOJSA 3((PEeKTHBHOCTH pealu3aliMyi NPOeKTa, pa3padoTKH KOPPEKTHPYIOIIHUX
MepOnpUATHH.

IIpakTHYeckue 3aaHus:
1. UYetsepo pabounx otpadoramm 3a | gexamy 256 g-uacoB. 1 pabounii m3rotosmi 118 neraneit Buma A,
2 pabounii m3rotoBma 96 neraneii B,
3 pabouwnii m3rotoBua 32 neranei C,
4 pabouwmii 256 aeraneit D.
3a 2 mekany oHH Takxke orpaboramu 256 gacoB. [Ipon3BOANTENIFHOCTE MEPBBIX TPOUX HE M3MEHWIACH. UeTBepTHIi
pabounii mpoussen 384 neranu. OnpenenuTe: Kak yBeINYNWIACh IPOU3BOIUTEIBHOCTh TPY1a Beeil OpHrasl.
2. 3a 22 paboumx JHs TpoOILIOro Mecsua Opuraga u3 § yenoBek npoussesna 564 neranu Bupa A (Hopma
Tpyaoemkoctd m3roroienus 0,5 gaca), 2118 neraneii Buga B (0,25 vaca), Buga C - 1400 wr. (0,2 gaca), u 959 - D
(?). PaboTanu co cTONpOLEHTHOW MPOM3BOIUTENBHOCTBIO. [locie 3Toro Opuraay MOKMHYIM JBa pa0OTHHKA. 3a
CJITYFOLIYIO IIITHIHEBHYIO pabouyro Henelto Opuraaa npoussena 140 neraneit A, 508 neraneii B u 355 neraneii C.
Omnpenenure: Kak N3MEHWIACH TPOU3BOIUTEIBHOCTD TPY/Ia paOOTHHUKOB B ATy HEJIEIIO.
3. Bpuramoit 3a 21 paboumii neHb nepBoro mecsma Obut m3roToBieHBI: 2000 BajoB, NMpU HOpME
TpyaoeMKocTH u3rotomieHus 0,25 uenopexo-yaca; 1400 mecrepeH, nmpu HOopme Tpynoemkoctu 0.45 u-u; 1500
KpBIIIEK peayKTopa, mpu HopMme Tpyaoemkoctd 0,3 4-4;1000 kpoHIITeHHOB, ipu HopMe Tpynoemkoctu 0,1 4-4. Bo
BTOPOM MecsIle Obljla BHEIpPEHa HOBas TEXHOJOTHS, TIO3BOJIIONIAs MOBBICUTH MPOM3BOIUTEIBHOCT U3TOTOBIICHUS
BaJIOB Ha 25%, ¥ U3TOTOBJICHUS KpHIIIeK penykropa Ha 20%. Takum o0pa3om, HOPMEI TPYTOEMKOCTH H3MEHUIIUCH.
bpurany nokuHyn oauH paboTHUK, HO 32 20 aHEH BTOporo mecsa OblJIO U3rOTOBIEHO: BanoB-2500; mecTepeHok -
1000; xpsrmek pegykropa - 2000; kponmTeitHoB - 1340. Onpenenute: Kak H3MEHWIACh IPOU3BOJUTEIBHOCTD TPYyAa
3a BTOpPOU Mecs1l.
4, BbI cnenuanucTt mo ymnpaBleHHIO, 4iIeH KOMAaHIBl 10 OpraHM3allii M MPOBEACHUIO KaJpOBOTO ayIuTa B
OITHOI M3 OpraHu3aluii IOTPEOMTENILCKONW KOOMEpalyy, a WMEHHO, Ha HEOONBIIOM KOHCEPBHOM 3aBOJIE,
3aHMMaroIeMcsl mepepaboTkoil oBomiei u ¢pykroB. Ha mnpeampustuun padoraer 80 yemoBek u3 HHUX 25-
VOpaBICHIBI W CICUANNCTHI, OCTaJbHbIE — pabouyme. B mocienHme TOABl TPEANPHITHE CTajlo0 TEPSTh
KOHKYPEHTOCIIOCOOHOCTh M3-3a HEIOCTATOYHOTO KAadecTBa BBIMYCKAEMON NPONYKIMA U HE BO3MOXKHOCTH €€
peanu3alii Ha HACHIIICHHOM MOJOOHBIMH TOBapaMH PHIHKE. PYKOBOICTBO NPEANIPHUATHS IMPHHSIO PEIICHHE O
MIIPOKOMACIITA0HOM BHYTPEHHEM HCCIICOBAHUH C ILIEJNBI0 BBISBICHUS NPUYHH TAaKOW CUTYallMd W TPUTIACHIIO
CHCIHANHCTOB UIS MPOBEPKH Pa3HBIX HAIPABICHUH NEATCIFHOCTH MPEINPUATHS, B TOM YHCIE H [0 YIPABICHUIO
nepconanoM. OnpenenuTe HanpaBieHue Bamieit paboThl 1 TOCIIeA0BATEIFHOCTD Bammix geldCTBHiA.
5. [IpuBenuTe apryMeHTHl MPOTHB TOTro, dYTOOBI MOTpeOHOCTH B paOOTHHUKAX TIOKPHIBaTh 3a CUET
CBEPXYPOYHOIl pabOTHI.

Kiroun

1. 1 nexama: 118 + 96 + 32 + 256 = 502 neranu, 2 nexanga: 118 + 96 + 32 + 384 = 630 ngeraneii.
[TpousBonutensHOCTh Opuransl: 1 nexana: 502/256 = 1,96 wt./4en.-uac 2 nexana: 630/256 = 2,46 wr./4en.-
Jac.

Otgert: [Ipou3BOIUTETHHOCTH TPYAA BCEH OpUTapl BO 2 JeKaie 0 CpaBHEHHUIO ¢ | TeKkaaoil yBeInIniach Ha
2,46 — 1,96 = 0,5 mr./gei.-4ac.

2. OO1ee KOMMIecTBO MPOU3BEACHHBIX neTaneii: 564 + 2118 + 1400 + 959 = 5041 mwrt. [Ipon3BoAUTETFHOCTH
tpyaa: 5041/8 = 630 wrr./aen. CpenHsis HeAeIbHAS MIPOM3BOIUTEIHLHOCTh B 3TOM MecsIle cocTaBisiia 630/4 =
157,5 mr./gen. O01ee KonumdecTBO MPOon3BeACHHBIX neTaneit: 140 + 508 + 355 = 1003 .
[IpouzBoauTensHOCTH TpyHa: 1003/6 = 167 mmr./gemn.

OTBeT: HelenbHAs MPOU3BOANTEIHLHOCTh TPYAA Bo3pocia Ha 9,5 mT./Jen.

3. | 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 wmr. 2 mecs: 2500 + 1000 + 2000 + 1340 = 6840 .
Paccunrtaem Tpymoszarparter: 1 mecs: 2000%0,25 + 1400*0,45 + 1500%0,3 + 1000*0,1 = 1680 yein.-uyac 2
Mmecsir: 2500%0,2 + 1000*0,45 + 2000*0,25 + 1340*0,1 = 1584 4en.-gac Paccunraem mpoU3BOAUTEIHLHOCTD
Opuransr: 1 mecs: 5900/1680 = 3,51 mt./gen.-yac 2 nexana: 6840/1584 = 4,32 mir./gen.-4ac.

OTBeT: MPON3BOANTEIFHOCT TPY/Aa BCceil OpUraasl BO 2 IeKaje M0 CPaBHEHHUIO ¢ | AeKaa ol yBenIn4niIach Ha
0,81 mr./gen.-yac.

4. | B ctepe ynpaBieHns MepcoHAIOM MOKHO BBLACTHTH HECKOJIBKO HAMPABICHUH NEATSIFHOCTH 110 OMMMCAHHOMN
B 3amade mpodOneme. s TpeomoSicHHWs BO3HHUKIIETO KpU3WCa HEOOXOJUMO MPOBECTU IHATHOCTHKY
KaJpOBOr0 IOTCHIMAJIa OpraHW3aluu, pa3paboTKy CTpaTeTHMH PEOpPTaHW3alMd W KaJIpOBBIX IMPOrpamMM
TIOJICPKKH PEOPTaHU3AINH, COKPAIICHUE ITEPCOHANA, TIOBBIIICHHE MPOU3BOJAUTEIIEHOCTH TPYH, pPa3pelICHHE
KoH(uKTOB. T.K. MpeanpusaTHe HAXOJUTCS B CTaUH CIaJa IPOU3BOJCTBA — BXOJUT B KPU3UCHYIO (a3y, TO
KOH(IIUKTHl Ha 3aBOJIc HEM30CKHBL. B JIaHHOM ciydae, MOXHO paOOTaTh MO TaKUM HAIPABJICHUSAM, Kak
poramms Kagpos: OmperereHHe COOTBETCTBHSI COTPYIHHUKOB 3aHMMaeMbIM IO3WIMsIM. Ha ocHOBe
d)aKTI/I‘ICCKI/IX PE3YyIbTAaTOB pa60T1)1 n Cy6’BCKTI/IBHOFO MHCEHUA PYKOBOJICTBA BO3MOYXHO BBIABUTH pa6OTHI/IK0B7
3aBeIoMO Hed(p(dEKTHBHBIX Ha JAHHBIX JOJDKHOCTsX. Jlamee, pyKOBOJCTBO peIIaeT, YBOJHWTH 0C000 He




3(h(hHEeKTUBHBIX COTPYAHUKOB, O0YUUTh UX JIMOO OCTABUTH HA MPEKHEM MECTE C TOHWKCHUEM B JIOJDKHOCTH/
HA TOW JKC JOJDKHOCTH. BO3MOXKHO, CIICIMATUCTBI M YIPABICHIBI BIAJCIOT YCTapCBIIMMU 3HAHUSMH II0
CBOCH CIICIUANBPHOCTH. B TakoM ciydae, 3aBOJYy MOXKET IMOMOYb MPHHATHUC PCUICHHS O HAIMPaBICHUU
OTpEICIICHHBIX PAa0OTHUKOB Ha 00yueHue. Ha OCHOBE MaHHBIX O HauOoJee TPYIHBIX U MEPCICKTUBHBIX IS
pa3BUTHS JaHHOT'O COTPYIHHUKA 00JAaCTAX NPU yCIOBHH 3PPEKTUBHOCTU VIS pabOTOATENsI, TIPUHIUMACTCS
pCIICHHE O HATIPABJICHUH COTPY/THHUKA HA MEPEOOYUCHHE.

5. | CeepxypouHas paboTa IPUBOIUT K MEPCYTOMIICHUIO, XPOHUUCCKOMY CTPECCY M Pa3BUTHIO MCUXOJIOTHYCCKUX
U MHBIX 3200JI€BaHHIl; CBEPXYpPOUHYIO pabOTy HEOOXOAMMO OIIaYMBaTh B MOJTOpA — JIBa pa3a BhIIIE, YeM
00BIYHYIO (B 3aBUCUMOCTH OT BHJIA PaOOTHI).

YK-3.1 Pa3pabaTbiBaeT KOMAaHIHYIO CTPATEerHio Mo padoTe KOJNIEKTHBA YUYUTHIBas HHTepechbl, 0COOEHHOCTH
noBeJeHUs] U MHeHUs (BKJIOYAsi KPUTHYeCKHe) JIodeil ¢ KoTopbIMH padoTaer / B3amMoJelcTBYeT, B T.4.
NOCPEACTBOM KOPPEKTUPOBKH CBOMX JAeiiCTBMIA.

IlepBolii 3Tan (MOPOroBoOii ypoBeHb) — MOKAa3bIBAET C(hOPMHPOBAHHOCTD NOKA3aTeJIsl KOMIIETCHIHH «3HATbY:
cnoco0bl M MeTO/bl YIPABJEHUSs ePCOHAIOM

TecToBble 3a1aHUSA 3aKPBITOr0 THIIA
1. VYmpasiieHHne mepcoHAJOM — 3TO: (BRIOCPUTE OIMH BaPHAHT OTBETA)
a) JeATeNPHOCTh OpTraHW3allMM, HampaBleHHas Ha A(QQEKTHBHOE HCIONB30BAaHUE IIONCH (mepcoHana) i
JOCTHXEHUS LIeTIed OpraHn3ayun
6) MHOTOAacHeKTHBIH Tpolecce, OT 3P(PEKTHBHOCTH KOTOPOTO 3aBHCHUT YCIICIIHAS JIESTENLHOCTh JII0OOT0 CyObeKTa
BEJICHUS X0341CTBa
B) IleJICyCTpEMIICEHHAs AEATENIbHOCTh PYKOBOAMTENEH BCEX YPOBHEH YIpaBiICHHS OpraHM3allid M PaOOTHHUKOB
CTPYKTYPHBIX NOApa3AeICHUI CUCTEMBI YIIPaBJICHHUS IIEPCOHAIOM
') CUCTeMHas paboTa C epcoHaIoM
2. CocraBiasiiomue cucTeMbl YIPaBJIeHHUs MIEPCOHATIOM: (BbIOCPHUTE OIMH BapUAHT OTBETA)
a) KaipoBasi MOJIMTHKA, 0100 NepCOoHaa, pacCTaHOBKA KaJIpOB, OLIEHKA MepCOHala, 00yueHHe MepcoHana
6) xKaznpoBas MOJNTHKA, TOJ00P TEePCOHalIa, CTHIIb PyKOBOJCTBA, OLICHKA MIEpCOHANa, 00yUeHHE IepcoHana
B) KaJpoBas MMOJUTHKA, aTTECTAIUA KaJpoB, PACCTAHOBKA KapOB, OLIEHKA IIepCOHANA, 00yUIeHHE epcoHaa
T) KaZpoBast MOJINTHKA, TI0100p MEpPCOHANa, CAMOMEHEDKMEHT, OIICHKa ITepcoHala, 00y4eHHe IepcoHana
MeToas! ynpasJjieHUsl ePCOHATOM: (BEIOEpUTE OJMH BapUAHT OTBETA)
a) aIMMHUCTPATHBHBIE, JKOHOMUYECKHE, COLNAILHO-TICUXOJIOTHIECKHUE
0) aqMUHUCTpPATUBHBIC, DKOHOMUYIECKHUE, TICUXOJIOTUIECKHE
B) aIMHUHHUCTPATUBHBIE, YKOHOMHYECKHE, COITHAIbHBIE
I') aAIMUHUCTPATUBHBIE, SKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKHE, IEMOKPATHIECKHe
4. O6uue pyHkuuu ynpapjiaeHusi: (BbIOCPUTE OJMH BapUAHT OTBETA)
a) IUTaHUPOBaHKE, OPTaHU3ALINs, PETYIUPOBAHIE, KOHTPOJIb, KOMMYHHKAIIUSA
0) ruIaHNpPOBaHNE, OPTAHM3AIS, PETYIHMPOBAHNE, KOHTPOJIb, KOMMYHHUKAIIHUS, MOTHBAIIHS
B) IUITAHUPOBaHKE, OPTaHU3AIMS], HOPMUPOBAHHE, KOHTPOJIb, KOMMYHHUKAIINS, MOTHUBAIIUS
T) INITAHUPOBAHUE, PETYIMPOBAaHNE, KOHTPOJIb, KOMMYHHUKAINS, MOTHUBALHS
5. IlepcoHau - 310 : (BBIOCPUTE OTUH MTPABHIBHEIA OTBETA)
a) IMYHBIH COCTaB OpraHU3alny, BKIIOYAIOIINH BCeX HAeMHBIX PA0OOTHHUKOB, a TaKKe paboTaIOINX COOCTBCHHUKOB
Y COBJIaJICIIbIIEB
6) conMasbHO-KOHOMUYECKasi KaTeTOpHs, BbIpakarollas COLMAJIbHYI0 OOIIHOCTE pPAOOTHHKOB KOHKPETHOTO
NpeANpUITHS
B) BECh JIMUHBIA COCTaB PabOOTHHKOB (BKJIIOYAs IMOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHU3aIled Kak
IOPUINYECKUM JIUIIOM B OTHOIICHUSX, PETYJIMPYEMBIX JOTOBOPOM O HaiiMe
T) pabo4ue U CiIyKalyue OpraHn3aiuu
Kiroun
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6. Ilpouumaiime mexcm u ycmaHogume nocie006amens,HOCHb.
Ykaxkure NOCIEI0BATEJBLHOCTh [JeHCTBMI 10 aHANN3Y W PeryJHpOBAHHI0 KOMMYHHKANIWNH IIpH
BBINOJIHCHHHU NPOEKTA.

a) aHann3 QYHKIMOHNPOBAHUS CUCTEMbl KOMMYHHUKAIMH 1TOCIIe BHECEHHSI HEO0OXOIMMbIX U3MEHEHUH

0) aHayM3 3aMpPOCOB HA BHECECHNE N3MEHEHHUN




B) aHaNW3 COOCB M HAPYIICHHUI IPU 00CCIICYCHUN YIACTHUKOB MPOCKTa HEOOX0UMON HH(popMaIuei
r) uH(QOPMHUPOBAHHE YYACTHUKOB O BHECCHHBIX U3MCHECHUAX
Krou
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Bropoii 3Tan (MpoABHUHYTHIIi YpPOBeHb) — MOKa3bIBaeT C(OPMHUPOBAHHOCTL INOKAa3aTeJsl KOMIETCHINH
«yMeTb»: pa3padaTbiBaTh KOMAaHIHYI0 CTpaTerHi0 1o padoTe KOUIEKTHBA YYHTHIBas WHTEPeECHI,
0COOEHHOCTH TIOBeJAeHUS M MHeHHs (BKJIOYasg KpUTHYecKHe) Jiiodedl, ¢ KoTopbiMu paGoTaer /
B3aHMOJEHCTBYeT, B T.4. IOCPEJACTBOM KOPPEKTUPOBKH CBOMX JAelCTBUI
3aganus OTKPHITOro TUNA (BOMPOCHI JJIsl ONpPoca):

1.  OxapakrepusyiiTe HaJeKHBIH NPU3HAK yCHEIIHBIX KOMAHI.

2.  Kak Ha3pBaloTCs IEHCTBHSA, KOTOPHIC HAIPABICHH Ha MOBHIMIEHHE YPOBHA 3(deKkTuBHOCTH padOTHI

COTPYIHHUKOB IS TOCTHKCHUS OTIPENEIEHHOMN nenu?

3. Uro Takoe cTpaTernyeckoe ynpasieHHEe IepCOHAIOM?

4. Tlepeuncnute NpU3HAKH OTKPBITON KaJIPOBOI MMOTUTHUKH.

5. IlepeuncnuTe BHEUIHNWE NCTOYHUKH IPUBIICUCHHUS TIEPCOHAIA.

Kiroun

1. Ha[[e)I(HI)IM MMPU3HAKOM YCIICHIHBIX KOMAaHJ SBJIACTCA CHOCO6, Ipyu NMOMOIIMU KOTOPOI'O YJICHBI KOMaHJbl
CcaMH BI)I6I/Ipa}OT 0053aHHOCTH U POJi, COOTBCTCTBYIOMIMNEC JUYHOCTHBIM Ka4Y€CTBAM U CIIOCOOHOCTSIM.

2. | dopMHpoBaHUE KOMaH]IbI

3. | Ctparernueckoe ympapieHHE IIEPCOHATIOM OTO YIpPaBICHHE, KOTOPOE, OMUPAsCh HA YEIOBCUCCKHUI
MOTEHIUAT, OPUCHTUPYET OPraHU3alHio (MPEANPHUATHE) HA THOKOE PEryJIMPOBAHUE CBOETO MOBEACHHUS IS
JIOCTHYKEHHSI KOHKYPEHTHBIX MPEUMYIICCTB HA PHIHKE U I[EJIeH B IOJATOCPOYHOM MEPUOIEC

Pa3paboTka HOBOIO INTATHOTO PACIUCAHHS, JODKHOCTHBIX WHCTPYKIHMH, BHYTPEHHHX JOKYMEHTOB W
4. | npaBui, mMOAOOp MEpCOHANA MOJ KOHKPETHBbIE BHIBI PabOT, ajanTaius MEepcoHana, pa3paboTKa HOBBIX
NPUHIUIIOB OUCHKMA KaHIUIATOB M PadOT, MOBBINICHHE KBATU(DHUKAIUH CICIHUATUCTOB U MEHEKEPOB,
pedopMuUpoBaHKEe CTPYKTYpHBIX [OJAPA3JCiCHU, IUIAHUPOBAHHE MOTPEOHOCTH B MEpCOHANE MO
HEO0OXO0IUMBIM (AC(OHUIMTHBIM) MPOodecCcHsIM; aKTHBHASI MO THKA IPUBJICUYCHHS MPodecCHoHaIOB

He(l)OpMaJ'IBHBIﬁ IIOUCK, y‘I€6HBIe 3aBCACHHUA, A0YCpHUC NpeaAnpusaTU, CITMCKHN OXXHJIaHus,
5. ToCyJapCTBEHHBIC HCHTPLI 3aHATOCTH, YaCTHBIC arCHTCTBA I10 HaﬁMy, CaMOCTOSITEIbHBIM TTOUCK

TpeTm‘/i Tall (BLICOKI/lﬁ ypOBEHB) — IOKa3bIBaACT C(l)OpMHpOBaHHOCTL norkasarTeJiss KOMIETCHIUH «BJIAJACTh):
METOAAMHU Hay‘lHO-PlCCJ’IeZ[OBaTeJIbCKOﬁ ACATCJIbHOCTH
HpaKaneCKue 3alaHusA:

1. Brel HemaBHO paboTaeTe HAYaJBPHUKOM OTAENA MPEANpHATHS (Ha 3Ty JOJDKHOCTH TNEPElUTH W3
Ipyroit oprannsanun). Eme He Bce Bac 3HaroT. Jlo oOeneHHOTO mepepbiBa qBa yaca. Mis mo kopuaopy, Bbl BUIUTE
Tpex pabOTHHKOB BaIlIETO OT/ENa, KOTOPHIE O YEM-TO OXXHMBJIEHHO OecelyloT M He OOpallaroT HAa Bac BHUMAaHMS.
Bo3sspawasce uepe3 20 MUHyT, BUAMTE Ty ke kKapTuny. Kakoe Bbl npumere penienue?

2. Bam HermocpecTBeHHBIH HAYaTBHIK, MHHYS Bac, JaeT CPOYHOE 3a/JaHHe BalleMy OAYNHCHHOMY,
KOTOPBIN yXKe 3aHST BBIMOJHEHUEM JPYTroro OTBETCTBEHHOTO 3a/laHusl. Bbl U Balll HAYaJIbHUK CUMTAETE CBOU 3aJlauH
HEOTNIOXXHBIMU. [IpuMuTe Hanboee nprueMieMoe U BaC YIPaBICHIECKOE PEIICHUS.

3. Mexay nByMs BallMMH HOJYMHEHHBIMM BO3HHUK KOH(IJIMKT, KOTOPBIH MEMIaeT MM YCIIEIIHO
pabotats. Kaxaplif U3 HUX B OTACIBHOCTH OOpamayics K BaM ¢ MPOck00i, YTOOBI BBl pa300panuchk U MOAAEpKaIN
ero nosunuio. [Ipumure Hanboee nprueMIeMoe Ui Bac yIpaBIeHIECKOE PELICHHS.

4, Bam mpenocraBieHa BO3MOXKHOCTH BBIOpaTh ceOc 3aMecTHTeNss. ECTh HECKONBKO KaHIUAATYP.
IIpeTeH1eHThl OTIINYAIOTCS CIEAYIOIMMU KaueCTBaMHU.

- TEpBBIH CTPEMHTCS NPEXKIE BCEr0O K TOMY, 4YTOOBI HAIAIWTH JOOPOXKEIATECIBHBIC TOBAPHUIIECKHE
OTHOIIICHHS B KOJUIGKTHBE, CO3/IaTh Ha paboTe atMocdepy B3aMMHOTO JOBEPUS U JPY>KECKOTO PACIIOIIOKEHHUS,
MPEeIIoYnTaeT 30eraTh KOH(IIMKTOB, HE BCEMHU MOHUMAETCS MIPABUIIBHO.

- BTOpOH 4acTo B MHTEpecax jena uaeT Ha o0OCTpEeHHE OTHONICHHH «HECMOTPS Ha JIUIA», OTIMYAETCS
MOBBIIIIEHHBIM TYBCTBOM OTBETCTBEHHOCTH 3a TIOPYUECHHOE JIETIO.

- TpeTuil mpeanouyuTaer padoTaTh CTPOrO IO TpaBHIaM, BCErla aKKypaTeH B BBIITOJHEHUH CBOHX
JIOJDKHOCTHBIX 00S3aHHOCTEH, TpeboBaTeNleH K MO TIMHEHHBIM.

- YEeTBEPTHIA OTIMYAETCS HAMOPUCTOCTHIO, JTUYHOW 3aMHTEPECOBAHHOCTBHIO B padoOTe, COCPEJOTOYEH Ha
JIOCTH)KEHUH CBOEH IIEJTH, BCETAa CTPEMUTCS TIOBECTH JIEJI0 JI0 KOHI[A, HE MPUAAeT OOJBIIOT0 3HAYSHHS BO3MOKHBIM
OCJIO’KHEHMSIM BO B3aMMOOTHOIIEHUSX C ITOTUMHEHHBIMH.

Kakoii W3 mpeTeHIeHTOB, Ha Ball B3MIAN, HawboJee MOAXOIAIIas KaHIUAATypa Ha JaHHYI BaKaHTHYIO
JIOJDKHOCTB?



5. K coBpeMeHHBIM PYKOBOJIUTEINISIM HPEIbSIBISIIOT MMOBBINICHHbIE TPEOOBAHMSI, TAK KaK HA HUX BO3JIOXKCHA
KoJIocCcalbHas OTBETCTBEHHOCTb. Kakumu KkadecTBaMu JOJDKEH 00JagaTb pPyKOBOJAUTEIb, UYTOOBI YCHEIIHO
yIpaBiaTh coTpyanukaMu. [lepeuncnure npodeccuoHaibHbIe M JIUYHbIE KPUTEPHUH COBPEMEHHOT'O PYKOBOIMTEIS.
Hyx#b! e1e ycinoBus, B TaKOM BUJE 3TO HE IIPAKTUYECKOE 3aJaHue.

Kiroun

1. | Crayasia IOMHTEpECYIOCh, O YeM HIET Pa3rOBOp, MOTOM IMPEICTaBUTECh W CIIPOIIY, HET JIU Yy HUX KaKHX-
00 TpeTeH3Mi K anrMuHUCTpaluu. [locie 3Toro nmpensyioxKy MpoWTH B OTIEN Ha pabodee MecTo;

2. | He orpumas 3amauy HadanbHUKa, OyIOy CTPOTO MPUACPKHUBATHCA JODKHOCTHON CyOOpAMHAIINH, PEIUIOKY
TIOJYMHEHHOMY OTJIOXKUTH BBIITOJHEHHE TEKyIIEH paboThIL.

3. | Mpexnae Bcero JUYHO CIEIYET MOMBITATHCS Pa300PaThCsi B MOTHBAX KOH(MDIMKTA M HANTH pUEMIIEMbIH IS
000X CcITocO0 MPUMHUPEHHUS.

[IpereHaeHT, KOTOpBIi paboTaeT CTPOro MO MpaBHiaM, BCerJa akKKypaTeH B BBINOIHEHHUH CBOUX
4. | TOIDKHOCTHBIX 00s13aHHOCTEH, TpeOOBATEIICH K MO TYHNHEHHBIM.

IMpodeccronanbHble Ka4ecTBa PYKOBOJUTEINS: BBICOKUIT ypOBEHb 00pa30BaHusl, KOMIIETEHTHOCTh B CBOCH

5. | cdepe aesaTenbHOCTH, ONBIT PabOTHI; SPYAUIIHS, ITUPOTA B3TIIAI0B, 0a30BBIC 3HAHUS CMEKHBIX Mpodeccuii u
oTpaciicil MPOU3BOJICTBA; YMCHUEC HAXOUTh U MIPUMEHATh Ha MPAKTUKE HOBBIC METO/IbI PaOOTHI;
CIOCOOHOCTh K CaMOCOBEPIICHCTBOBAHUIO, CTPEMIICHHUE K MTOJTyUYCHHIO HOBBIX 3HAHUI U OIBITA;
KPUTUUYECKOE BOCIIPUATHE, YMEHHE IIEPEOCMBICIINBATh HOBbIE (DaKTOPBI.

JInuHOCTHBIC KaueCTBa PYKOBOIUTEIS: aJicKBaTHAS CAMOOLICHKA; BRICOKHE aMOUIIHH, I1eTICYCTPEMIICHHOCTH;
PECHINTEIBHOCTD U HaCTOﬁHHBOCTb; YPaBHOBCHICHHOCTD, BBIACPIKKA 1 CTpeCCOyCTOﬁ‘IHBOCTL;
KOMMYHHKa0EIbHOCTh, TAKTHYHOCTh M YB2KEHHE K IMOTYUHEHHBIM; TPeOOBATEILHOCTD; HOBATOPCTBO U
KPEATHBHOCTD.

YK-3.2 IIpumensiet 3¢(peKTHBHbIE CTHIH PYKOBOACTBA KOMAHIOM AJs TOCTHKEHUS MOCTABJIECHHOW 1IN B
T.4. pa3padaTbiBasi MEPONPHUSATHUS 10 THIYHOCTHOMY, 00Pa30BaTEIbHOMY M NPodecCHOHATEHOMY POCTY
IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTH MOKA3aTes] KOMIIETEHUMH «3HATH»:
CTHJIM PYKOBOJCTBAa KOMAH/I0M.
TecToBbIE 32JaHNSA 3aKPBITOr0 THIA
1. Pa3HoBMAHOCTH cTHJISI yHpaBJieHus: ( BEIOepUTE OMH BapuaHT OTBETA)
a) IEMOKpaTUYECKHUI; aBTOPUTAPHBIIT; TMOepabHbIN, CMEIIaHHBII
0) aBTOpUTAPHBIN; CMEIIaHHBII
B) TUOEPaNbHBIN, TEMOKPATHUECKHMA
T') CMELIaHHBIH, aBTOPUTAPHBIN, TEMOKPATHIECKHUH
2. Jlo3yHr IeMOKPATHYECKOr0 CTHJISI YIpaBJeHus (BbIOEpHUTE OJIMH BApHUAHT OTBETA)
a) OyJieM Bce peliaTh BMECTe
0) >y BKJIAJI M MHUIIMATHBY CO CTOPOHBI HOAYMHEHHBIX
B) KOJUIEra — 3TO MApPTHEP, WX TOT, KTO BO3bMET BCE Ha ceOst
r) OyzieM JenaTth To, YTO MPHUKAXKET Ha4aIbCTBO
3. CHHOHMM «aBTOPMTAPHOMY» CTH.IIO (BBIOCpUTE OZMH BApUAHT OTBETA)
a) TUPCKTUBHBIHA
0) KOJUIeTHaIbHBII
B) pOpMaIbHBIH
') aHApXUYECKUI
4. JIubepajbHbIil CTUIbL PYKOBOACTBA: (BEIOEPUTE OANH BapuUaHT OTBETA)
a) MOTHBHPYET ITOMMHEHHBIX Ha TIOJJOTBOPHYIO paboTy
0) ctumysupyeT npoQecCHOHAIBHBINA POCT, CIIOCOOCTBYET IIPHOOPETEHNIO OTBITA M TBOPYECKUX YMEHUH
B) HETaTHBHO BOCIIPMHUMAETCS OIIBITHBIMU paOOTHUKAMHU
T') HE MOXKET IOJ/IEPXKATh JJOJIT0e BPeMsl IPOU3BOJUTEIILHOCTD TPY.
5. Yro HE xapakTepHo /151 aBTOPUTAPHOTO CTHJIS (BBIOEPHUTE OJIMH BapUAHT OTBETA)
a) 3 PEeKTUBHOCTH N CBOEBPEMEHHOCTh
0) BO3BMOXHOCTB POCTa MPOQeCcCHOHAIN3MA Y HEOTIBITHBIX PAOOTHUKOB
B) OOJTbIIIast BEPOSITHOCT MPUHSTHS BEPHOTO PEIICHNS
T') CIIOCOOCTBYET MPOeCCHOHATHPHOMY POCTY BCeX paOOTHHKOB
Kiroumu:
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6. IIpouumaiime mexcm u ycmanosune coomeemcmeue
Crunb ynpaBJeHUsT COBPEMEHHOI'O PYKOBOIMTENS IPEAONPENENseTcs] OCOOCHHOCTSIMH B3aHMMOJICHCTBHS
PYKOBOAUTENS C KOJUIEKTHBOM W WHIUBHIYAILHO-IICUXOJOTHYECKUMH OCOOEHHOCTSIMH JIMYHOCTH PYKOBOIUTEIS.
CooTHecuTe MpeACTaBICHHBIN CTUIb YIPABICHUS C COOTBETCTBYIOUIMMHU XapaKTEPHUCTUKAMU CTUIS YHpaBIECHUS
PYKOBOIUTENS

Cruite yripaBieHHS XapaKTepPHUCTHKA CTHIIS YIIPABICHHS
1. JleMOKpaTHUECKHUI a) pa3nu4Hble KOMOWHAIIMN IIPUBEICHHBIX CTHJICH PYKOBOJICTBA
2. ABTOpHUTapHBII 0) KITIOYEBEIC PEUICHUS MIPUHUMAIOTCS BMECTE C KOMaHIOW MyTEM 00CY KICHNS.

HOCHG,ZIHGC CJIOBO OCTaETCA 3a PYKOBOAUTEIICM, HO OH MPUCITYIIHUBACTCA K
MHEHHIO OOJILIIMHCTBA U HCﬁCTByeT B MHTCpPCCAax KOMaHBbI. COprZ[HI/IK MOXKET
CaM YCTaHaBJIMBATb CPOKHU BBITIOJHCHHUS 3a/1a4 U KOPPCKTUPOBATH HX. MotuBanus
3ACCh YallC IMMO3UTUBHAA: 3a XOPOIIYHO pa60Ty COTPYAHUKOB XBAJIAT,
BbIIJIAYMBAKOT IMMPEMHHU W ITOBBIIIAKOT

3.  JIuGepanbHBIi B) peUICHHS MPUHUMAECT PYKOBOIHWTENb, JENaeT 3TO OBICTPO M HE OOCYXKIaeT C
MO TYMHEHHBIMH. COTPYTHUKH 37ICCh BBICTYIAIOT TOJIBKO B POJIM HCIIOJHUTENICH, a
B Ka4eCTBE MOTHBAIIMH Yallle BCETO MPUMCHSOT BRICOKHE 3apIUIaThl M HAKA3aHUSI:
BBITOBOP OT HAYAJILCTBA, IITPad) WK YBOJIBHCHUE

4.  CwmeuaHHbBIHA ') B KOMaH/Ie paBHOIPaBHE, COTPYAHUKH CaAMU CTaBsIT ceOe 3a7a4u U ONPECIISIIOT
cpoku. PykoBomurens cokycupoBaH Ha CTpaTerH4eCKOM IIAHUPOBAHUH,
HalpaBJIsIeT KOMaHy.

B mo060it MOMEHT COTPYAHUKH MOTYT OOPAaTHTBCS K PyKOBOHUTEIIIO 32 COBETOM,
KaK K KOy4Jy WM HacTaBHUKY. [Ipn nmubepanbHOM CTHIIE PyKOBOJCTBA KaXKIbIH
YICH KOMaH/Ibl OIIYIIaeT CBOIO MIPUYACTHOCTH K CO3JJAHUIO YETO-TO HOBOTO,
peann3yer cBOH NOTEHIMAN, YIOBJICTBOPSET NOTPEOHOCTH.

,E[) YHOpaBJICHCH YCTKO CTABUT 3a4a4, OIIPCACIIACT IIYTU UX PCIICHUA U CPOKHU
BBIIIOJITHCHHA, ACJICTUPOBAHUE 3a/la4 BHYTPU KOMaHAbI, COTPYAHHUKHW HC UMCIOT
IIpaBa roJjioca, HoO M HC HECYT OTBCTCTBCHHOCTH 3a pE3YyJIbTAT.

Kooy
1 2 3
0 B r a
Bropoii 3Tan (MpoABUHYTHIH YpPOBeHb) — MNOKa3bIBaeT CHOPMHMPOBAHHOCTH MOKA3aTeJsl KOMIIETeHIUH

«yMeTb». peliaTh CHTYAIIMOHHBIE 32241 Pa3JIMYHOI0 TUIA.
3aganus OTKPBITOro TUIIA (BONMPOCHI AJIs ONpoca):

OxapakTepu3yiTe HaJe)KHBIH MPU3HAK YCICITHRIX KOMaH].

Uro nmpencrapinseT coboif mporecc GOPMHPOBAHUS KOMAHIBI?

[Haiite onpenencHre MOHATHI «CTPATErMIECKOe YIPABICHUE TIEPCOHATIOM.
HazoBure cocraBistoniye OTKpeITON KaApoBOH NOJUTHKU?

[epeuncaute BHENTHIE HCTOYHUKY TPUBJICYCHHS IEPCOHAA.

Kimroun

aghwdPE

1. Ha,I[C)KHBIM MPU3HAKOM YCIICHIHBIX KOMAHJ SBJIACTCA CHOCO6, Ipyu NMOMOIIHU KOTOPOTI'0 4YJICHbI KOMAHIbI
CcaMH BI)I6I/IpaIOT 00513aHHOCTH U PO, COOTBECTCTBYIOIIHNE JUIYHOCTHBIM Ka4Y€CTBaAM U CIIOCOOHOCTSIM.

2. | ®opMupoBaHHE KOMAHIBI - 3TO JCHCTBHS, KOTOPHIC HANPABJICHBI HA MOBBIIICHUE YPOBHS 3()PEKTUBHOCTH
paboThl COTPYIHUKOB JJIsI JJOCTHIKESHHMsI ONIPEICTIEHHON 1IeITH.

3. | Crpareruueckoe ynpaBJjeHHE MIEPCOHAIOM 3TO — TaKOe YIpaBJIeHHEe, KOTOPOe, ONUPAasCh HA YeIOBEUECKHUit
MTOTEHIMAJ, OPUEHTUPYET OpraHu3ario (peInpuaTHe) Ha THOKOE PETryJIMpOBaHUE CBOETO MOBEICHUS IS
JOCTIDKEHHSI KOHKYPEHTHBIX TIPEMMYIIECTB Ha PHIHKE U IieNeil B ToNrocpodHoM nepuose. CtpaTerndeckoe
yHOpaBJeHHE SBISETCS BaXKHEHIINM (DaKTOPOM yCIIEITHOTO BEDKHBAHMS B KOHKYPEHTHOI OOpnr0Oe Ha pBIHKE
TOBApOB U YCIYT.

4. | Pa3paboTKy HOBOIO MLITATHOTO PACIHCAHUS, IOJIKHOCTHBIX HMHCTPYKIHH, BHYTPEHHHX JOKYMEHTOB W
npaBwii, MoAOOp MepcoHana 1O KOHKPETHbIE BHUIBI paboT, ajanTanys IepcoHaka, pa3paboTka HOBBIX
NPUHIOMIIOB OLEHKHM KaHJIUJIATOB M PadOT, MOBBIIICHHE KBATM(PHKAIUH CIEHUAIUCTOB M MEHEIKEpPOB,
pedopMupoBaHHE CTPYKTYpHBIX IIOJpa3JelieHni, IUIaHUpOBaHHE NOTPEOHOCTH B IEpcoHale MO
HEOOXOAMMBIM (1e(pUINTHBIM) POodecCusiM; aKTUBHAS IIOJIMTHKA IPUBJICUCHHUS IPO(ECcCHOHATIOB

5. He(l)OpMaJ'ILHLIf/'I IIOUCK, y‘-IC6HBIG 3aBCICHUA, JA04YCpHUC NpeaAnpuAaTus, CIITMCKH OXXHJJaHUs,
TroCyAapCTBCHHLIC HECHTPLI 3aHATOCTH, YACTHBIC ar€HTCTBA I10 HaﬁMy, CaMOCTOSITeJIbHBIM IOMCK



https://practicum.yandex.ru/blog/kto-takoy-mentor-i-zachem-on-nuzhen/

Tpertuii 3Tan (BbICOKUI YPOBEHDb) — MOKA3bIBAET C(POPMUPOBAHHOCTH MOKA3aTe/Isl KOMIETEHIHH «BJIAIETH»:
MeToAaM IUIAHMPOBAHMS KOJIHYECTBEHHOW W Ka4eCTBEHHOW MOTPeOHOCTH B IepPCOHAJNE; CIOCOO0AMH
pa3padoTKH KOMAH/HOM CTPATeruu.

IIpakTHyeckune 3aganus:
1. TlopexomeHayeTe JIN BBl BHEAPUTH KOMIIETEHTHOCTHBIH MTOIXO/ B YIPABICHNE YETOBEYECKIMHU PECYPCaMu
B LIEJIOM U, B YaCTHOCTH, MCIOIB30BATh €r0 Ha 3Tane OLEHKH NPH NMPHUBJICICHUH HOBBIX cOTpyAHHKOB? OOOCHYiiTE
CBOM OTBET.
2. CocTaBbTe OIEpaTHUBHBIN IUTaH pabOTHl C IIEPCOHAIIOM B OpraHW3alWM, TAE BHl paboTaeTe WIH
MPOXOINTE MPAKTHKY
3. Omnpenenure NPUOPUTETHOCTh 3a/a4, HAMEUEHHBIX PYKOBOIUTENEM K  TPHHSATHIO PELICHUH 110

ACJICTUPOBAHUTIO MOJTHOMOYMIA.

4. TlpencraBbre cebe CHTyalMio, INPH KOTOPOW B KOJJIGKTHUBE, KOTOPBHIM Bbl pykoBoauTe, €CTh
HedopMaTbHBIN JIUEP, KOTOPbIH OJJHO3HAYHO IBITACTCS KOHKYpUpOBaTh ¢ Bamu 3a Biusinue. Bamm neiictBust?

5. Cdopmupyiite, Ha Bam B3I, HanOosee J(PQEKTUBHBIH CTWIL PYKOBOACTBA COBPEMEHHOTO
pykoBoauTens. Belaennte ocHOBHBIE (DYyHKIMH PYKOBOJACTBA, TEXHOJOTMYECKHE ACIEKTBI, METOJbl MOTHBAIUU
MepCOHANA, ITyTH MPUHATHS YIPABICHUYCCKUX PELICHHH 1 MPaBUiIa CIIy>KeOHOTO STHKETA.

Kioun

1. | OnHUM U3 COBPEMEHHBIX IyTEH COBEPILICHCTBOBAHMS CHCTEMBI YIPABICHUS YEIOBEUYECKHIMHU PECYPCAMHU
BO BCEX KIIIOYEBBIX OM3HEC-TIPOIECccax, BKIOYas MPUBJICUCHUE IEPCOHANA, SBIAETCS KOMIICTEHTHOCTHBIH
noaxona. KoMIeTeHTHOCTHBIA MOAXOJ AKTHBHO HCIOIB3YETCS BO MHOIMX YCHEIIHBIX OpPraHM3alusX.
CeronHst OpraHM3allMy CYUTAIOT, YTO MEPCOHAN KaK CTPAaTErMYEeCKHH aKTHUB IOJDKEH 00IamaTh Mpekiae
BCEr0 KOMIIETEHTHOCTBIO — 3HAHMSMH, HABBIKAMH M MOJCISIMH ITIOBEICHHS, HEOOXOAWMBIMH JUIS
3 PEeKTUBHOTO BBHIMOJHEHUs] pabOThI MO MPUHITHIM B OpraHU3alUK CTAHIAPTaM JesATEeIbHOCTH. SapomM
KOMIIETEHTHOCTHOTO IOJX0Ja SIBJSIETCSl MOJICNIb KOMIETEHIMI Kak HabOp KIIOYEBBIX XapaKTEPHCTHK,
TpeOyeMBIX Ul YCHEUIHOTO BBHIOJHEHHs PaOOTHl B TOW WIM WHOM NODKHOCTH. VIMEHHO mHOA3TOMY
BHEJPEHHE KOMIIETEHTHOCTHOTO IOJXOJa B TMPOLIECC OIEHKH KaHAMIATOB OyAET eIUHCTBEHHO
IPABWIBHBIM PELICHUEM B JAHHOU CUTyalluu.

2. | Cxema pa3pabOTKH ONEPATHBHOIO IUIAHA C IEPCOHATIOM BKJIIOYAET CIIEAYIOIIUE ATallbl:
- cOop uH(pOpMAIHHU O TIEPCOHAIIE;

- OLICHKA BO3MOYXHOCTH PEaM3alUK LI KaJIpOBOTO IUIAHUPOBAHUS;

- INIAHUPOBAHUE TIOTPEOHOCTH B IEPCOHAJIE;

- INIAHUPOBaHUE O0YUCHUS;

- INITAHUPOBAHUE JICIIOBOU Kapbephl;

- INIAHUPOBaHUE 0E30MaCHOCTH NEPCOHANA;

- INIAHUPOBAHUE PACXO/I0B Ha IEPCOHAII,

- peryJsipHOe POBEACHHE KOHTPOJIS M OLIEHKH epcoHaa

3. 1. PaGoTy TONBKO HaJ IEHCTBUTENHHO BAXKHBIMU M HEOOXOIUMBIMH 33/1a4aMHU.

2. Pemrenue 3ama4 B COOTBETCTBHU C UX CIIOJKHOCTBIO.

3. JIoCTHXKEHUS HAMIYYIIUM 00pa30M MOCTABJICHHBIX I[EJICH B YCIOBHUAX CIOKHUBIIUXCS 0OCTOSTEIBCTB.
4. VicknoueHue 3a1a4, KOTOPbIE MOTYT OBITh BBIMIOJIHEHbI IPYTUMHU HCTIOJTHUTEISIMHU.

4. | HeoOxoanMo MpoaHaiu3upoBaTh CUTYalUIO U TIOHSTH, IOYEMY TaK MPOUCXOIUT. ECTh HECKOIBbKO
BBIXOJIOB: MIPUBJICYb HE(OPMAIBLHOTO JIMJIepa Ha CBOIO CTOPOHY, aB €My KaKOW-TO 3JIEMEHT
(hopMabHOTO JINJIEPCTBA, YCHIINTH CBOE BIMSIHNAE W TUCKPEANTHPOBATh He(OPMAIBLHOTO Jiujepa (4To
HE OYEHB MOPS0YHO, HO 9acTO 3(PEKTUBHO), OLICHUTD TPYIIIOBYIO TUHAMUKY M IIPOBECTH IEPECTAHOBKU
B OT/IeJIC WJIM OpraHu3anuu. Taxke BO3MOXKEH aHallu3 MOTHBAMU HEOPMAIILHOTO JIHAEpa U
BO3JICHCTBIE HAa KAKHE-TO MOTHBATOPHI, KOTOPbIE HE OBIIM yIOBIETBOPEHBI K HACTOSIIIEMY MOMEHTY,
4TOOBI HEUTPAIM30BATh €r0 CTPEMJICHHE JOMUHUPOBATH

5. | Ctuip ynpaBiieHHs - 3TO COBOKYITHOCTH METO/OB, CIIOCOOOB, MPUEMOB BO3JCHCTBHS PYKOBOAMTENS Ha
MOJYMHEHHBIX JUIA JOCTIKEHHS neied opranm3annu. OH oOmpenenseT XapakTep B3aMMOOTHOIICHHUI
MEXIy PYKOBOAWTENIEM W MOAYMHEHHBIMU. CTHIIb yIpaBICHHUS BIHMSIET Ha MOTHBALIMIO MEPCOHANA, YTO
CKa3bIBAeTCS Ha pe3ysbTarax paboTel. I'paMOTHBIM moAOOp CTWIA MO3BOISIET cO34aTh IPPEKTHBHYIO
KOPIIOPAaTHBHYIO KYJBTYpy - CHCTEMY IIEHHOCTEH, HOPM IOBEIEHHS B KOMHAaHWH. [Ipy BBITOTHEHHH
TBOPYECKHUX, HMHHOBAIIMOHHBIX IPOEKTOB 3((eKTHBEeH IAEMOKPAaTHUECKUH MOIXOM, ITO3BOJISIOIINI
MPOSIBUTH MHUIIMATHBY M CAMOCTOSTEIBHOCTh MOJYNHEHHBIX. [IpH BBITOHEHUH KPYITHBIX JONTOCPOYHBIX
MPOEKTOB, TPEOYIOMIMX CIIA)KEHHOCTH OOJIBIIUX TIPYII, TAaKXKe ONTUMAaJeH JEMOKPAaTHYECKHH CTHIIb
ynpasienus. B nmaamMuaHbIX cdepax ¢ OBICTpoil cMeHOM 3a7ay yMecTeH JTHOepabHbIH MOIX0/, JaroIui
ONEPATUBHOCTh B IPUHATUM PELICHUH.

VYK-3.3 MpeaBuant pe3yabTaThl (MOCHAEACTBHS) KAK JUYHBIX, TAK H KOJJIEKTHBHBIX JeiCTBUI 00Jamas
HABBIKAMM NPe00JeHHs]I BOSHUKAIOIIUX B KOMAaH/Je Pa3HOIJIACHUI, CIOPOB U KOHQJIHUKTOB HA OCHOBE y4yeTa
HHTEPeCcOB BCeX CTOPOH.




IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTH MOKA3aTe/Isl KOMIETEHIMHU «3HATH»:
BHU/IbI KOH()JIUKTOB H CTPECCOB.
TecToBble 3a1aHUSA 3aKPHITOr0 THIIA
1. K sranam koHd1nKTa 0THOCATCS: (BEIOEPUTE OAUH BapUaHT OTBETA)
a) MPeIKOH(MINKTHAS CUTYaIHsT; OTKPHITHIA KOHMIIMKT ¢ MHIUACHTOM, 3CKaJalns U 3aBEpIICHNE;
MOCIEKOH(MIUKTHBINA TIEPHOJT
0) BO3HUKHOBEHHE IPOTHBOPEUHHA, 3TAll ITOTBITOK CHIDKCHHS HAIIPSHKEHHOCTH, HapaCTaHUE IPOTUBOPEUHIA,
paspernieHrne KOHPIUKTA
B) MHITU/ICHT, SCKAJIAIHS, IPUMHUPEHIC
T) COTJIACOBAHUE, AAANTAIINSA, HHIUACHT
2. Crparernsi KOH(Q)IMKTHOrO TOBeIeHHs, KOTOPasi COCTOMT B OTKa3e OT Y4YacTHsi B KOH(JIHKTe C
coXpaHeHHeM MMeIOIMXCsl MPOTHBOPeunii? (BbIOEpUTE OJMH BapUAHT OTBETA)
a) u3beranue
0) neHoHcauus
B) MeMaLUs
T') KOMIIPOMHUCC
3. IIpoTuBOpeuns MeKIy PABHBIMH M0 MOJOKEHHIO CYOBEKTAMH — 3TO KOH(INKT: (BRIOCPHUTE OJUH BapHaHT
OTBETA)
a) TOPU3OHTAIBHBIN
0) MEXTpyMITOBO
B) TIOJTUTHYECKUAN
') 9KOHOMHUYECKU I
4. Kpu3nc B KOH(IMKTOJIOTHH NpecTaBIIsIeT c000ii: (BbIOEpUTE OJMH BaApHAHT OTBETA)
a) TOYKY CTEeIeHH HApaCTaHUs OCTPOThI KOHMIMKTA, IPU JOCTHKEHUH KOTOPOHM CUTYyalusl KapAWHAJIbHO MEHSETCS B
CTOPOHY OTCTYIICHUSI TMOO IPUMEHEHUSI CHUITBI
6) cocTosHUE YMOLIMOHANBHON pa3paIKu
B) HEaJIeKBaTHYIO SMOLMOHAIILHYIO PEAKIHI0 Ha KOH(DIMKTOrCHHBIH (hakTop
T') HepeIIeHHbIE TPOOIIeMbI
5. IleperoBopsbl Kak cnocod paspenieHusi KOH(PINKTA MPEICTABIAIOT 000 : (BEIOCPUTE OJIMH BapUAHT OTBETA)
a) oOpareHne 3a IMOMOIIBI0 TPEThEH CTOPOHBI
0) 00s3aTETBCTBA, JAHHBIC YIACTHUKAMH KOH(IINKTA, IT0 BOCCTAHOBIICHHIO MUPHBIX OTHOIICHUH
B) BBIABIDKCHHE CBOUX TPEOOBAaHUI KaXKIOH M3 CTOPOH C OJTHOBPEMEHHOW TOTOBHOCTBIO K KOMIIPOMHUCCY
T') KOMIIPOMHCC

Koroun:

Ol |W N =
W o (o [

6. IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

IIporecc 03HaKOMIIEHHS, MPUCTIOCOOIEHUS paOOTHUKOB K COACPIKAHUIO U YCIOBUAM TPYJIOBOH NESITEIBHOCTH, a
TaKKe K COLMANbHOM cpesie opranuzannu. COOTHECUTE pa3/ielibl IPOrpaMMBbl U BOIIPOCHI pa3jielia, ¢ KOTOPbIMU
3HAKOMSIT HOBHYKA NP NPHUEME Ha BAKAHTHYIO JIOJDKHOCTh

Pazoenvi npoepammul Bonpoc pasoena, ¢ komopwim 3HAKOMAM HOBUUKA

1. O6mee mnpexncrasiaenue | a) Ciryx0a OblTa, MUTaHMS, TPABUIIA TAPKOBKH ABTOMOOMIIS U T.JI.
00 opraHu3zanuu

2. [NonuTHka opraHu3anuu 6) YcnoBus nepemenieHus, MpoABMKEHHS, KApbEPHBIH POCT, HCIBITAHUS,
IIpaBUIa BHYTPEHHErO paclopsika, JOLKHOCTHAs MHCTPYKIHS, OLIEHKH
BBINOJIHEHHS Pa0OThl, KaHAJIbl KOMMYHHKAIMY | T.[I.

3. Oxpana Tpyna u texuuka | B) [IpemgynpesxieHre o BO3MOXHBIX yrpo3ax Ha MPOU3BOACTBE, IIPaBHiIa

Oe3omacHoCcTH OXpaHbl TPyJla, CAHUTAPHON M NOXKapHOW 0€3011acCHOCTH U T.JI.
4.0Ot1HOIEHHUS B r) IIpHHIUIEL KaPOBOH IMOJUTHKY M TIOA00Pa IIEPCOHANA, HalpaBIeHHAas
OpraHu3aIuu IpodeCCHOHANBHOM MOJITOTOBKH U MOBBIIICHUS KBATH()UKAINH, IPaBUiIa

MTOJIb30BAHMS CPEACTBAMH CBS3H, IPABMIIa OXPAaHBI IPOPECCHOHATBHON
(xoMMepuecKoi) TallHbI ¥ JOKYMEHTAIUU

5. Ycnyru 1) Lenn, 3amaun, Tpaguiy, HOPMBI, CTAHAAPTHI, MPOIYKINS 1
MTOTPEeOUTEIH, BUABI IEATEIFHOCTH, OPTaHU3aIMOHHAS CTPYKTYPa,
nHpOpMaNHs O PYKOBOJCTBE




3anuniure B TabuuIly BEIOpaHHbIE OYKBBI I10]1 COOTBETCTBYIOIMMHU IIUPpaMH

1 2 3 4 5
r B 0 a
Bropoii 3Tan (MpoABHHYTHIi ypOBeHb) — MOKA3BIBaeT CHPOPMHUPOBAHHOCTH IMOKA3ATENsI KOMIIETEHIHH

«YMeTb»: HEHTPaIN30BaTH CTPECCHI M YPEryJIupoBaTh KOH(JIUKTHI
3asaHus OTKPHITOr0 THIA (BOMPOCHI /ISl ONIPOCa):
1. IlpuBenute knaccudukanuo KOHQINKTOB B OpraHU3aLNH.
2. HazoBuTe 3aIUTHBIE MEXAaHN3MBI INUHOCTU OT KOH(IIMKTOB.
3.Yro mpencrasiseT coOoi yrpapieHne KoHGIuKTamu?
4. lepeuncnure METOIBI YIIPABICHUS KOHPIUKTAMH.
5. JlaiiTe ompenerneHue MOHATHUS - cTpecc?

Koroun:

1. ITo KOMMYHHKaTHBHOM HAIPABICHHOCTH: TOPU30HTAIbHBIC; BEPTHKAIbHbBIC U CMEIIAHHBIC

Mo nmpuunHE BO3HUKHOBEHHS: OOBEKTHBHBIC U CYOBEKTHBHbIC; ACIOBbIC, TUYHBIC U YMOLUOHATBHBIC,
COLMAITBHO-TPYAOBBIC U BIACTHBIC

ITo cocTaBy KOH(QIUKTYIOIINX CTOPOH:

MEXKIIMYHOCTHBIE; BHY TPUTPYIIIIOBBIC; MEXIPYIIIIOBBIE

Ilo q)yHKHI/IOHaHbHOﬁ 3HAYMMOCTHU: TTOJIOKUTEIbHBIC U OTPULATCIIBHBIC; KOHCTPYKTHUBHBIC U
IECTPYKTHBHBIC;, TBOPUECKHE U PA3PyILHTEIbHbIC

ITo macmraGy MPOIODKUTEIBHOCTH: OOIINE H JIOKAJIbHbIC, OJHOPA30BbIC H IEPMAHCHTHEIC,
KPaTKOBPEMEHHBIE U 3aTsDKHBIC

2. * BEITCCHCHHE;
* panMoHaIM3anus - II03HABATEIbHOE IPeoOpa3oBaHNe KOH(INKTA;
* IIPOEKIIHSL.
3. VYrpasneHne KOH(QIUKTaMHU - LEJICHANPABICHHOEC NEHCTBHE IO YCTPaHEHHIO (MHHUMM3AINH) IPHYMH,

KOTOPBIC TOPOAUIN KOHd)HHKT, HJIM Ha KOPPCKIUIO MMOBCACHHS YYACTHUKOB KOHCI)J'II/IKTa.

4. | BHyTpHINYHOCTHBIC, CTPYKTYPHBIC, MEXIIHIHOCTHBIE; TIEPETOBOPEI.

5. | Crpecc - xomIuieke GpU3MIECKUX U MCHXOJOTHYECKUX PEAKIIMi YeoBeKa Ha CTUMYJbl MM CTPECCOPHI B
OoKpykatomieir oocranoBke. COCTOSIHHE CTpecca MOXKET OBITh BBI3BAHO COBOKYITHOCTBIO (PH3HUYCCKUX H
TICHXOJIOTHYECKHX (DAaKTOPOB - CTPECCOPOB.

Tpernii 3Tan (BbICOKUI YPOBEHb) — MOKa3bIBaeT c)OPMUPOBAHHOCTh NMOKA3aTeJIs KOMIETEHIMH «BJIAIETh»:
MeTOoAaMM HeliTPaIu3aluM CTPeccOB U yperyinpoBaHusi KOH(JIMKTOB
IIpakTHyeckue 3agaHus:

CoTpy/HUK TIOCTOSIHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, II€PECHpAIIMBAET O TOM, KaK BBIIOJHATH TEKYIIyIO
paboTy, HO B UTOTE BCE JIeNIaeT BeChbMa UCTIOJIHUTENIFHO. COTpyIHUK paboTaeT B KOMIaHUK OKOJIO moiyroja. Uem
9Ta CUTyaIlus MOXeT OBITh BhI3BaHa? Bamm nevicTBus?

B kpyITHOI KOMIIaHUM CIIOKWJIACH TaKasi CUTYalMs: PErHOHAIBHBIN OT/IeIN MPOJIaK AIUTEIIFHOE BpeMsl HaXOIUIICS B
oduce, OTACICHHOM OT APyrux oTaenoB. OTaen OONbHION, MPOPECCHOHANBHO CHJIBHBIH, C OYEHb OIBITHBIM
pykoBoauTeneM. B Kkakoi-TO MOMEHT PYKOBOJCTBOM BCeH KOMIIAaHMM OBUIO NPHHATO DPELICHHE O CIHSHHUU |
nepeMelIeHnH BceX OTIeNoB B o0mwmii oduc. Bozuuk koHpaukr. Omnpenenure UCTHHHBIE U MHUMBIE MO3HMLIUH
CTOPOH ¥ NMPEIJIOKUTE IyTH PEIICHNs] KOHPIIUKTA.

IIpencraBeTe cebe, 4TO K BaM B moguMHEHNE IPUXOIUT YeJIOBEK, pabOTaBIINHA paHee Ha TaKOH Ke JOJDKHOCTH, KaK
y Bac. Uem MoxeT OBITH BBI3BaH TaKOW MEePexo1 M KaKOBHI OyayT Bamm nefictBusa?

OnuH Bam nmoquuHeHHBIH 110 omKMOKe, CBA3aHHOM C HEJOCTATOYHBIM OIBITOM, YITyCTHJI KPYITHYIO caenky. pyroi
AQHAJIOTUYHYIO CJENKY 3aKIIOUW, IPU 3TOM BOCHOIB30BAJCS MPEIOKEHHBIM MOCTABIIUKOM BO3HATrpaXKJICHUEM
cebe ymuHO. B mepBoM ciydae KOMIAHMS YITyCTHJIA CYIIECTBEHHYIO BBITOJy, BO BTOPOM - [OJy4HiIa
3HAYUTEIbHYIO NpUOBLIE. Onumure Bamy peakuunto u geficTBUs B IEPBOM M BO BTOPOH CHTYAIHH.

VY coTpysaHHKa, paHee JaBaBIIETrO0 OTIMYHBIC PE3yJbTaThl, Pe3KO CHU3MIAch 3(PQeKTUBHOCTH paboThl, MPH ITOM
(opManbHO OH BBINOJIHSET BCE CBOM O0sS3aHHOCTH. UeM MOXKeT OBITh BBI3BaHA TaKasi CUTYalMs W KaKOBBI OyayT
Bamm neiictBus?

Kiroum:

1. IMonoOHast cuTyalusi damie BCEro CBsi3aHA C TeM, 4YTO COTPYJAHUK MEPEeCTPaxOBBIBACTCS WIA H3-3a
HETaTUBHOI'O OIIbITa MPOABJIICHUSA WHUIIMATHUBBI B IIPOIIIOM (3TO HaJd0 BBIAICHHUTH U JaThb IIOHATH, KaK BBI
OTHOCHUTECh K HHUIIMATHBE U CaMOCTOHTCHBHOCTH), WJIn n3-3a HCYBCPCHHOCTU B CBOEH KBaJ’[I/I(i)I/IKaHI/II/I
(ecnm oHa OCTATOYHA, TO 3TO HAMO OOBSICHUTH), FUIM M3-32 3aHI)KEHHOW CaMOOICHKH (TOT[a COTPYIHHKA
Hazo OoJbllle XBaJINUThH). B mo0OoM ciydae JeHTMOTHBOM Oecelbl MOXET CTaTh cleayromiee: « Thl 04eHb
XOPOIIO BHINOJHSCIIL CBOIO padoTy. S BHXKY, UTO Ha TeOs MOXHO ITOJIOKUTHCS. XOTEJIOCh OBl TOJIBKO JaTh




TeOe BO3MOYKHOCTh MPOSAABUTDH 0O0JIbIIE CAMOCTOSATEILHOCTH. 51 3Har, 4TO HC BE31C U HC BCCIrJla HHUIIMATHBa
TOOHIPACTCA. V¥ Hac 310 Tax. I[aBaﬁ ¢ To0oit JA0TOBOpUMCA (ILEL]'II)HIC Bbl OT'OBApUBACTEC, B KAKUX CUTyalUAX
Bbl OXKHUAACTC CAMOCTOATCIBHOCTH U KOrJa COTPYAHHK JOJDKEH COBETOBATLCA C BaMI/I). KCTaTI/I, HMel B
BUAY, I00kIE BOIPOCHI, TBOEC 06yqu1/Ie " pOCT 4 TOTOB 06cy)KL[aTL, HO CaMOCTOSITEILHOCTh - OCHOBHOM
3aJI0T" ICPCIICKTUBLI PA3BUTHA B Halleli KOMIaHHI)

2. Ckopee Bcero, B Iporecce 00CyXIeHUs 00beIUHEHHs B 00meM oduce OyayT MOAMEHATHCS peajbHble U
MHHMBIC MO3ULUH. ApryMeHTanus OyAeT CBOJMTBHCA K TEPPUTOPHUSIM, TEXHHKE, CBS3U C KIHCHTaMH,
9KOHOMHH M TOMY ITOJOOHBIM aCIeKTaM ¢ 00EHX CTOPOH, TOTZa KaK OCHOBA - BOIIPOC KOHTPOJIST M CTECHCHH
CaMOCTOSTENPHOCTH. B TaHHOM citydae 06e CTOPOHBI IIPUMEPHO OAWHAKOBO CHIIBHBI B CBOMX MO3HIMIX U
HE MOT'YT IIO3BOJIUTH ce0e OKa3blBaTh CHJIBHOE JAaBjieHHe. [103TOMY JIydminii myTh - OTKPHITO 0003HAYHTH
HNO3WIMH CTOPOH H HAaWTH KOMIPOMHCCHOE pEUICHHE, OrOBOPHUB CTCHECHb CaMOCTOSTEIBHOCTH
PErHOHAIBHOTO OT/ENa, MPOUEAYPH U (HOPMBI KOHTPOJIA. BO3MOXKHO, HMEET CMBICI KaKHM-TO 0Opasom
OTOBOPHTH IOBBILICHHE CTATyCa PETHOHAJIBHOTO OTACTAa W €ro PYKOBOAUTENSI KaK KOMIICHCALHIO 3a
YACTHYHYIO YTPATy CAMOCTOSTEIBHOCTH.

3. CKJIOHHOCTh K aHaJH3Y, BEPCHOHHOCTh, CKIIOHHOCTh K OOBMHHUTEIBHOM MO3UINH, HABBIKA MPAKTUYECKOTO
MeHe/KMeHTa. Haubonee NpaBHIBHBIM MOYKHO CYMTATh MOAXOZ, NMPHU KOTOPOM KaHAWAAT HAa30BET Kak
TIOJIOKUTEJIbHBIE IPUYHMHBI TIepexo/ia (YesioBeK uaeT B 0ojiee N3BECTHYIO KOMITaHHIO, Ha OoJiee HHTEPECHYTO
0 COJICPKaHMIO paboTy), TaK U OTPUIIATEIbHBIC (HE CIPABUIICS, HE MOXKET OBITh PYKOBOIUTEIICM), a TAKIKE
HeWTpanbHble (ceMelHble 00CTOSITENILCTBA, 3aKPbITHE KOMIaHWHU). VIMEHHO Takol mojxoj OoJiblle BCEro
MOJIXOAUT JUIA B3BEIICHHOI'O M YETKOTO aHajH3a U rPaMOTHOIO MEHEIKMEHTa. B 3aBUCHUMOCTH OT MPUYHH
nepexoa OyIeT CTPOUTHCS MOJIENb CUTYAIIMOHHOTO PYKOBOZCTBA.

4. YecTHOCTD M YETKasl paCCTaHOBKA NPHOPHUTETOB B OTHOIICHUH HEIOMYCTUMOCTH COMHMTENBHBIX ICHCTBHI
coTpyHUKOB. CTENeHb JKECTKOCTH NPH OIEHKE OMIMOKH, CKIOHHOCTh M YMEHHE 00ydyaThb IEpCOHA.
BbesycnoBHO, ecnm Bam OuW3HeC M KOPIOpaTHBHas KyJbTypa OPHEHTHPOBAaHBl Ha YECTHOCTb U
MOPSIIOYHOCTD, TO BTOPOI COTPYIHHK JHOCTOMH Haka3aHUs. B mepBoM ke ciydae BCe 3aBHCHUT OT CTEIICHH
KECTKOCTH MEHEKMEHTA, HO IJIABHOE - HAyYUTh JAHHOTO COTPYAHHUKA U APYTUX, YTOOBI B OyAyIIeM TaKHX
CUTyalui He OBLIO MM OBIJIO MEHBIIE.

5. CTuiib ¥ HaBBIKM MEHEJKMEHTA, BEPCHOHHOCTh MBIIIJICHUS, CKIIOHHOCTh K OOBHHUTEJIEHOM MO3ULIUH.
BakHo, 4TOOBI KaHAWAAT BBIJIENUII CIEYIOIINE IPYIIbI (pakTOpOB:

e  00BEKTHBHBIC, PHIHOYHBIE WIIN MPOAYKTOBBIE;
CcyOBEKTHBHBIE, CBSI3aHHBIE C MOTUBAIIUEH;
CyOBbeKTHBHBIE, CBSI3aHHBIC C KBANN(UKALINEH;
CyOBEKTHBHBIE, CB3aHHBIE C JNYHBIMU OOCTOSITEIBECTBAMH;
00BEKTUBHEIE, CBS3aHHbIE C 00CTAHOBKOW B KOMITAHMH WIIM CTHJIEM MEHEJDKMeHTa. Takke oueHb
Ba)KHO, YTOObI OCHOBHAsI yCTaHOBKA ObliIa HE Ha ITONCK BUHOBATHIX, a HA PELICHUE CIIOXHUBIICHCS
CUTYyallH. A BOT TO, B KAKOH CTETICHN TOJDKHBI YUUTHIBATHCSI HHTEPECH! COTPYAHUKA, 3aBHCUT OT
Baueii koprnopaTuBHOM KyJbTYphl U OJIX0JA.

YK-3.4 Tlnannpyer KOMaHAHYI0O padoTy, pacupenessieT MOPyYeHNs, AeJerupyeT MOJTHOMOYUS W yIPAaBJsIeT
YJIEeHAMM KOMAH/IbI.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — NOKA3bIBAET C(POPMUPOBAHHOCTL MOKA3ATEI KOMIIETEHIUH «3HATBY»:
CIOCOOBI Je1ernpoBaHus MOJTHOMOYMIA
TecToBbIE 3aJaHNS 3aKPHITOr0 THNA
1.YTo Takoe npeacTaBJIsieT AeJierHPOBaHNe MOJHOMOYHIA: (BBIOEPHUTE OJJMH BAapUAHT OTBETA)
a) mepeaya 3a7a4 pyKOBOANTENSI HOAYMHEHHBIM
0) onpenesnenne GpyHKINH ynpaBIeHNs 10 MUHEHHBIM
B) aBTOPU3AIMS JIAHHBIX [10{YMHEHHBIX
T) omnpeeeHne NoJHOMOYHUI
2. PykoBoanTe/ib, HMEOIIHIA J0CTATOYHBII 00beM BJIACTH, YTOOBI HABSI3BIBATH CBOIO BOJII0 HCIOJIHUTEISIM:
(BBIOEpUTE OIMH BAPHAHT OTBETA)
a) aBTOKPATHYHBIN PYKOBOJNTEINH
0) IeMOKPAaTHYHBIN PyKOBOANUTEINH
B) MUOEPaIBHBIN PYKOBOIUTEIH
T') KOHCYJIbTATUBHBIA PYKOBOIUTEb
3. lIpu3nak 3(heKTUBHOIO /1eJIerHPOBaHMS MOJHOMOYHUIA: (BRIOCPUTE OJTMH BapHAHT OTBETA)
a) HeOJIAroNpHsITHBIE YCIIOBHS /IS I€JIETMPOBAHMUS B KOJUIEKTHBE
0) OnaronpusTHBIE YCIOBUS IJIs JISJIETHPOBAHKS B KOJJICKTHBE
B) IMOEpaIbHBINA CTHIIL PYKOBOJICTBA
T') IEMOKPAaTHYECKHI CTHIIb PYKOBOJICTBA




4. Heocsizaemasi IHYHASI COOCTBEHHOCTh: MPOAYKT HHTE/UIEKTYAJILHOM 1€ TeTbHOCTH, KOTOPbIIi
nposiBisieTcs B d3(peKTe NCMOJIb30BAHNS B PA3TUYHBIX c(hpepax sKU3HH 001IecTBa: (BHIOSPUTE OJJMH BapHUAHT
OTBETA)

a) HeMaTepHalibHasi COOCTBEHHOCTb

0) MHTEIUIeKTyalIbHasi COOCTBEHHOCTh

B) PaIMOYaCTOTHBIN pecypc

T') MaTepuasibHass COOCTBEHHOCTD

5.00pusnak 3pPeKTHUBHOTrO /1eJiernpoOBaHusI MOJTHOMOYMIA: (BRIOEPHUTE OJTMH BapHaHT OTBETA)

a) BHIMaHKE K COTPYIHUKAM

0) OTCyTCTBHE BHUMAHHUS K COTPYAHUKAM

B) MMOEpabHBINA CTHIIL PYKOBOZCTBA

T') 1EMOKPATHYECKUI CTUIIb PYKOBOJICTBA

Knroun:

S ES SN
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6. Ilpouumaitme mexcm u ycmanosume cOOMEENCmaue Onpedeienuil 6 001acmu ynpasienus nepconaiom

Cucrtema ynpasnenus nepconanoM (CYII) momoraeT KOHTpOJIUPOBATH BCE MPOIECCHI, CBA3AHHBIE C COTPYAHUKAMH.
OHa T03BOJIICT PYKOBOJIUTEIISIM YIIPOIIATh PabOTy MOApa3ACICHUM, MOBBIIIATE OOIIYI0 MPOIYKTUBHOCTh. YTOOBI
ONTHUMHU3UPOBATH ITH TPOLETYPhl HEOOXOJMMO YUHTHIBATH OCHOBHbIC MTOHATHS B CUCTEME YIIPABICHUSI IEPCOHATIOM.

CooTtHecure MNPpUBCACHHBIC ONIPCACICHUA C XaPAKTCPUCTUKAMU MOHATHUH B CUCTEME yiupaBJICHUS [ICPCOHAIIOM

Ornpenenenue XapakTepHucTUKa MOHATHI B CUCTEME YIIPBICHUS IEPCOHAIPM
1 [epconan a) 91O chepsl nepeceyeHust B3aMMOOTHOIIECHUH 00BEKTa U
cyOBbeKTa yIpaBiieHHs NEPCOHAIOM I10 ONpeeICHHBIM KpuTepusiM. Kpurepusmu MoryT
SIBJISITHCSL KaJIpOBBIH, HOPMaTUBHO-METOIUYECKUH, JIEJIONPOU3BO/ICTBEHHBIH,
OpraHHU3alOHHBINA, THPOPMAIIMOHHBIH, MaTepUaIbHO-TEXHUYECKUI
2 Kanpsr 0) KaIpoBBI COCTAaB MPEANPUATHS (OpPTaHU3AINHN), WX COBOKYITHOCTh COTPYIHHKOB,
CTPEMSIIUXCS K JOCTHXKEHUIO ONPEACIICHHBIX LIeeH.

3 IIpenmer B) COBOKYITHOCTb BCeX PaOOTHHKOB MPEANPHUITHSA, 3aHATHIX TPYAOBOH JAESTEIBHOCTHIO,
yIpaBJICHUS a TaKXKe COCTOSIMMX Ha OamaHce (BXOIAIIMX B IITATHBIH COCTaB); COBOKYITHOCTh
[IEPCOHAIOM TPYAOBBIX PECYPCOB, KOTOPHIC HAXOAATCS B PACTIOPSIKEHNUHN MPEATPUATHSL.

4 [Ipouecc T) 9TO COBOKYITHOCTh IIPHEMOB, METOJOB, TEXHOJOTWH OpraHW3alld pPadOTHI
YIpaBJICHUS ¢ mepcoHanioM. OCOOCHHOCTH Pa3BHUTHUS CHCTEMBI YIIPABJICHHUS TIEPCOHAIIOM, €€ POJIb B
[IEPCOHAIOM OpTaHU3AIMOHHON. CHCTEME OIPEICIIIOT XapaKTePUCTHKH €€ OCHOBHBIX (PaKTOPOB:

00BeKTa U CyOBeKTa, TeNeH.

5 Cuctema 1) 3T0 paboTa MO CO3JaHMIO U MOANCPKAHUIO F(PPEKTUBHON KOMAHIBI IS PELICHUS
yIpaBJICHUS MOCTaBJICHHBIX OM3HEC-3a1a4.

[IEPCOHAJIOM
€) NeATeNbHOCTh OPTaHMW3allMH, CBA3aHHAS C HAHMOM COTPYIHHUKOB, MX OOydYCHHEM,
yAep)kaHHeM, MOTHBAIMEH, BBITIIATAMU BO3HATPaKIACHUH 1 pa3BuTHeM. Kak mpasuiio,
TaKUMH (QYHKIFSIMYA B KOMITAHUH HAICJISIOT CHETIMATBHOE MTOIpa3/IeieHue.
3anumuTe B TaOJIHIYy BRIOPAHHBIC OYKBEI IOJI COOTBETCTBYIONIMMH Iridppamu
1 2 3 4
0 B a i} r
Bropoii 3Tan (NIpoABUHYTHIH YpPOBEeHb) — IOKa3biBaeT C(POPMHMPOBAHHOCTH IMOKAa3aTessi KOMIETEHUHHU

«YMETDB»: ACJECrupoBaTb NOJHOMOYHUA U YHIPABJIACT YJICHAMU KOMAH/AbI

3aganus OTKPHITOro TUNA (BOMPOCHI AJIs ONpoca):

1.Yto npencrasiser co0oi mpoiecc AeIerupOBaHMsI IIOJTHOMOYHNA?
2. Kakuie OCHOBHEIC 1IEJIU TIPECIICAYET ACICTMPOBAHIE TOTHOMOYUM HA MPEIIPUATHH?




3. Kakue cyniecTByt0T OCHOBHBIE IPUHIUIBI PAlMOHAIBLHOTO A€JIETUPOBAHUS B YIIPABIECHUU MEPCOHATIOM?
4. Kakue ObIBarOT BUABI ITA0OHBIX ITOTHOMOYHUIA?
5. HazoBuTe MON0XKUTENbHBIE MOMEHTHI B ACTIETUPOBAHUU MTOJIHOMOYUIA.

Kimroun:

1. | 'maBHas ueNb JACTCTUPOBAHHMS MOJHOMOYHMHA - CHCNAaTh BO3MOXXHOW JICHEHTPATU3AIUI0 YIPABICHUSA
opraHu3zaiueii. 9To HeoOXO0AUMO JIeaTh, KOT/Ia MacIITaObl YIPaBJICHUS CIIMITKOM BEJIMKH U CaM IPoIecc
BKITIOYAeT B ceOs mepenady MOTHOMOYHMHI HIDKECTOSIINM PYKOBOIUTEISIM Ha BBIIIOJIHEHHWE CHEIHATBHBIX
3aJaHuH.

2. Pa3rpy3uTh BEIIECTOSIINAX PYKOBOIUTENEH, OCBOOOINTH UX OT TEKyIIel pyTHHHOM
paboTHI ¥ CO3JaTh HAMIYUIINE YCIOBHS JUIA PEIICHHS CTPATETHUECKUX
U IEPCHEKTUBHBIX 33/1a4 YIIPABICHHS;

3. | EnuHoHavamue, COOTBETCTBHE, KOOPAMHALIMS, JOCTATOYHOCTh, MOTHBHPOBAHHOCTH
4, [IITabHBIEe TOMHOMOYHS OBIBAIOT YETHIPEX BHUIOB: PEKOMECHIATEIHHEIC,
00513aTeILHOIO COTVIACOBAHUS; MAPAJLIC/IbHBIC; ()YHKIIMOHAIBHBIE.
5. PykoBouTENb OCBOOOXKIAETCS OT BBIMOJHEHUS] PYTHHHON pabOThl W MOJydYaeT BpeMs ISl peIleHHs

TBOPYCCKHUX BOITPOCOB.

Tpernii 3Tan (BBICOKUI YPOBEHb) — MOKa3bIBaeT C)OPMUPOBAHHOCTh NMOKA3aTeJIs KOMIETEHIMH «BJIAIETbY»:
crocofamu AeJierupoBaHus NOJHOMOYHUI KOMaH e
IIpakTHyeckue 3agaHus:

1. Y Bac B moguuHeHUU pabOTaeT 4eIOBEK, KOTOPBIH YXe HECKOJBbKO TMepepoc CBOIO MO3UIIHIO.
OnHako B CWIIy DPa3iIMYHBIX OOBEKTUBHBIX NPHUYMH KapbepHOTO pOCTa OBITH HE MOXKET, a JIOXOA JOCTATOYHO
BBICOKHH, TaK)Ke €CTh KOMHUCCHOHHBIE. HaliinTe myTH HOMOJHUTENIFHONH MOTHBALIMH TAKOTO COTPYAHHKA.

2. B 6a3zoBoM mepuojie YHCICHHOCTh TepCoHalia NMpeanpuaTus coctaBmwia 1250 den. B mianoBom
MepHo/ie HAMEUEHO YBEIMYUTh OOBEM BBIyCKacMOW mpoaykuuu Ha 6 %, (onHn 3apruiatel Ha 5 %, CpPEIHIONIO
3apmaty Ha 4 %. Omnpenenuts BO3MOXKHBIM POCT MPOU3BOAUTENBLHOCTH TPyAa Ha IJIAHOBYIO YHCIEHHOCTB
HepcoHara.

3. Ha mnpowusBoacteeHHOoM yuacTke 500 0OBEKTOB OOCHYKHMBaHHs, HOpMa OOCTY)KMBaHUS A
HaJQAYUKOB — 25 eauHMIl 00OpYJOBaHHS B CMEHY. Y4acToK paboTaeT B 2 cMeHbl. ONpenenuTh SBOYHYIO U
CIMCOYHYIO YUCICHHOCTh pabOUYMX-HANAIYMKOB, €CJIM HOMUHAIBHBIA (DOHI pabouero BpeMeHH OAHOTO pabovero B
roj — 262 nus, peaibHblid Goua — 250 qHEH.

4. OnpenenuTe HW3MEHEHHE YHCICHHOCTH pPAa0OTAIOMIMX Ha MPEAIPUATHH, €CJIH POCT BBIIYyCKa
MPOAYKIINH 3aIUTaHUPOBaH Ha 12 %, a MPOU3BOAUTEIHFHOCTH TPYAA B INIAHOBOM IIEpHOJIe Bo3pacTeT Ha 8 %.

5. Omnpenenuts CIHCOYHYIO YHCJICHHOCTh II€PCOHANIa, €CIIM sBOYHas cocraBiuser 230 uen.,
HOMUHAIBHBIN QOoHA pabodyero BpeMeHn — 260 qHEH, peanbHbIH — 245 nHEi.

Kitrouwu:

1. Hasriku MOTHUBHUPOBAHUA NOAYUHEHHBIX, BEPCUOHHOCTH MBIINIJICHUSA. Ba)KHO, YTOOBI KaHauaaT OTMETHII, YTO
IIOUCK H aHaJIu3 3(1)(1)€KTI/IBHOCTI/I 9THX CII0CO0OB 6y/:[eT OIPCACTIATHCA HH,I[HBHI[yaHBHOﬁ MOTPIBaL[I/Ieﬁ
COTpYAHUKA. Bakna Taxke mo3UTHBHOCTH noaxoda U y4e€T HE TOJIbBKO MaTCpHaJ’IBHOﬁ, HO U HCMaTCpHaJ’IBHOﬁ
MOTHUBAIIUU

2. | 3Iep= P3I1/Y (Cpennsist 3apiiara - 3To OTHOIIeHHe GoH/a 3apIuiaThl K YUCISHHOCTH MEPCOHAa)
ITP = Q /Y (Ilpon3BoUTENHLHOCTD TPYAA - 3TO OTHOLIIEHHE 00beMa BhIITyCKaeMOM NPOIYKIMH K
YUCIEHHOCTH TIepCcoHAaIa)

lin = lgon / 130la = 1,05/ 1,04 = 1,0096

Ul = 1,096 x 1250 = 1262 gen.

l»=1.06/1,0096 = 1,05

AT =1,05x100-100=5%

OTBeT: pOCT IPOU3BOAUTENLHOCTH TpyAa — 5 %, IIaHOBask YUCIEHHOCTb — 1262 ger.

3. |YucaenHocts nepcoHana. HeoOXoauMoro Uit 00CITyKUBaHHS ONIPEESISICTCS KaK OTHOIICHUE YHCTIa SIMHUI]
00CITy’)KHBaeMOT0 00OPYIOBaHHS HA YUCIIO CMEH B CYTKax K HOpMe o0cimyxuBanus, T.. (500 x 2) /25 =40
pabounx HEOOXOIUMO — TO IBOYHAS YHCICHHOCTh. KoauimeHT nepesoia SBOYHON YHUCIICHHOCTH B
CIMCOYHYIO PaBEH OTHOMICHHIO HOMHHAIBHOTO (DOHa pabouero BpeMeHH! K peajJbHOMY, T.€. 262 /250 =
1,048, Tornma ¢ yueToM TaHHOTO KO3 (HUIMEHTa CITUCOYHAS YACICHHOCTh cocTaBUT: 40 x 1,048 = 42 4en.
OTtBeT: ssBOYHAs YMCIeHHOCTh — 40 yesn., cnucounas — 42 Je.

4. |TIT = Q / Y (Upou3BOAMUTENHHOCTh TpPylJa — OTO OTHOIIEHHE O0BbeMa BBIMyCKAEMON MPOJYKIHH K
YUCJICHHOCTH TIepPCOHaa)

I=1,/1la=1,12/1,08=1,04

DY = 1,04 x 100 — 100 = 4%.

OtBet: M3MeHeHNE YNCIEHHOCTH cocTaBuT 4 %

5. | K uepecuera=260/245 =1,06, U ciue = 230 x 1,06 = 244 wen.
Otset: Criuco4Has YUCIEHHOCTh NepcoHana — 244 den.




OIIK-6 CnocofeH ucnoab30BaTh 0a30Bble 3HAHHS JKOHOMHKH H ONpelesiTh J3KOHOMHYECKYIO
3¢ PeKTHBHOCTE B NPO(pecCHOHAILHON e TeJbHOCTH

OIIK-6.1 /[lemoncTpupyer 0a30Bble 3HAHH JKOHOMHKH B cdepe CeIbCKOXO035IHICTBEHHOIO
NMPOM3BO/ICTBA

IlepBbIii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT C(hOPMUPOBAHHOCTH MOKA3aTedsl KOMIETEHIMH
«3HATb»: OCHOBBI IKOHOMHMKH B 00JIACTH arPOHOMMH

TecToBBIE 3aJaHNS 3aKPHITOr0 THIA

1. Hay4yHo 000cHOBaHHAasl cHCTeMa BHIOOPA OCHOBHBIX BHAOB MPOAYKIUH H YCJIYT MPeINpPUSATHS,
BAKHEHIINX YKOHOMUYECKHUX H COLHATBHBIX IieJIell ero nepcneKTHBHOTO Pa3BUTHS, HAWIYY IINX
TeXHHYECKHX CPeICTB U OPraHU3aANHOHHBIX CIIOCO00B pelieHHs] BHIABUHYTHIX MePCHeKTHBHBIX Leseil U
3aj1a4 — 3TO ... IVIaHUPoOBaHue: (BbIOCPHUTE OJIMH BapHUAHT OTBETA)
a) BHyTpUQUpMEHHOE
0) BHelIHEe
B) aJIbTEPHATUBHOE
I') TAKTHYECKOE
2.I1pouecc NpuHATHS pelIeHUii 0 TOM, KAKHMH J0JKHBI ObITH /IeHCTBUS NPEANPHSITHS U KAK CJIe1yeT
pacnpeneisiTh M HCHOJIB30BATh PECYPChI A JOCTHKEHUS CTPATerHn4ecKuX neJsieid, — 3To MIIaHNPOBaHue:
(BBIOEpHTE OMH BapHaHT OTBETA)
a) TOJTOCPOYHOE
0) TakTHYEeCKOE
B) KaJeHIapHOE
T') CTpaTeruyeckoe
3. BapnaHT 060pOHNTEIBLHOIO MIAHA, BKIIOYAIOLIUN B ce0sl peKOMEH/IAllHM 110 M30aBJIEHUIO OT HEHYKHBIX
OpraHU3alMH YJIEMEHTOB, Ha3bIBaeTcsi: (BRIOCPHUTE OJIMH BAPUAHT OTBETA)
a) OTCEUBAIOIIUM
0) HacTymaTeIbHBIM
B) JIMKBUIALIMOHHBIM
r) TAKTHYECKUM
4. [1nau co31aHus ¥ Pa3BUTHS HOBOTO MPEANPUATHS WM CTPATETHYECKOro X035 CTBEHHOT0
noJpa3/iesieHns, C031aBaeMOro 1Jisi HOBOr0 BU/AA IeSTEJIbHOCTH CYLIeCTBYIONIUM NMPEeANPUITHEM — 3TO:
(BBIOEPHTE OMH BapHaHT OTBETA)
a) Ou3Hec-TUIaH
0) HHULIMUPOBAHNE
B) caMOyIIpaBlieHUE
T') CTpaTeTHYECKUil MIaH
5. Undopmanusi, 1aromas npejacrasjieHue o gpupme, a TaKKe Bce He00X0AMMbIe JaHHbIE, XapaKTepH3YOLIHe
ee KOMMEPYeCKYH IesiTeIbHOCTb: (BbIOCpHTE OJIMH BAPHAHT OTBETA)
a) OM3Hec-TUTaH
0) ¢puHAHCOBAsI OTYCTHOCTH
B) pe3toMe (pUPMBI
T') FOJIOBOM OTUET

Kmroun:
1. a
2. 0
3. B
4. a
5. B

6.IIpounTaiiTe TEKCT H YCTAHOBHTE IOCIEI0BATEIbHOCTb.
YcTraHOBHTE MOC/IEI0BATEIHLHOCTh ITANOB KU3HEHHOI0 IIUKJIA TOBapa:
a) 3apOXKJICHUE ;
0) cranm;
B) cTabunm3anus;
T) POCT.
Kirou

I | ars0

Bropoii 3Tan (NpoaABMHYTbI/i YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH IMOKa3aTessi KOMIETEHIUH
«YMeTb»: ONpPe/IeJIAITh 3212491 NMEPCOHAIA B COOTBETCTBHU € LeJISIMU U CTPaTerneil OpraHu3anum.
3agaHus OTKPBITOr0 THUIIA (BOIPOCHI JJIsl ONPOCaA):
1. Jlaiite onpeneneHne KOHIENINH yIIPABICHUS [IEPCOHATIOM.
2. OxapakTepHsyirTe KIacCU(PHKALHIIO EpCOHAIA.



3. Yro npexncrasisieT cobo0i KaapoBas MOJUTHKA?
4. [aiiTe onpezaeseHue MOHATHS - KOMIpoMucc?
5. Ilepeuncaure THUIOBBIE JOKYMEHTHI I NpueMe 1 opopmileHHH Ha paboTy.

1. CucrteMa TeOpETUKO-METOJ0JIOIMYECKHX B3TJIAA0B Ha MOHUMAaHUE U OTIpeJIeNIeHUE CYIIHOCTH, COJEPKAHHUS,
nenel, 3a1a4, KpUTEPUEB, MPUHIUIOB U METOIOB YNPAaBJIEHUs MEPCOHAJIOM, a TaKXKe OpPraHU3aIMOHHO-
MPaKTHYECKUX MOAXOJO0B K (OPMHUPOBAHHIO MEXaHM3Ma €€ pealn3alid B KOHKPETHBIX YCIOBHAX
(YHKIIMOHHPOBAHUS OpraHU3aNnuUiL.

2. Paboyue, wmm TPOWZBOACTBEHHBIH NEPCOHAN W  CAyxcawjue, WIN YIPaBICHYSCKUHA IEPCOHAI,
OCYIIECTBILTIOT TPYAOBYIO IESTEIHHOCTh B IIPOILIECCE YIPABICHUS IPOHM3BOJCTBOM C MpeoOIamaromiei
JIOJIEH YMCTBEHHOT'O Tpya.

3. KazmpoBas monuTHKa onpeneiseT TIeHepaJbHYIO JIMHUIO W NPHHOUNHAIBHBIC YCTAaHOBKH B paboTe ¢
HEPCOHAJIOM Ha JJIMTENBHYIO IEPCIICKTUBY.

4. MeTox B3aUMHBIX YCTYIIOK

5. JIFCTOK TI0 Y4eTy KaIpoB (pe3rome);

-JIMYHOE 3asBJIEHHE O IIPHEMeE Ha padoTy;

-TPY/I0Bast KHHXKKA,

-peKOMeHaTeNbHOE MUCHbMO (XapaKTepUCTHKA);

-KOMHs TIOKyMeHTa 00 00pa3oBaHuU;

-oTorpaduu coTpyHHUKa;

-Ou3Hec-11aH paboThl B IOJDKHOCTHU (/151 PYKOBOJAUTEJIS)

Tpetuii 3Tan (BbICOKM yPOBeHb) — NOKa3bIBaeT CPOPMUPOBAHHOCTH MOKA3ATEIA KOMIETEHIMU «BJIAAETb»:
HABBIKAMH YIPABJIEHHS MAJbIM KOJJIEKTHBOM.
[IpakTHyeckue 3agaHus
1. Bol momydmnyd OXHOBPEMEHHO N1BA CPOYHBIX 3aJaHHWSA: OT BAaIIeTO0 HEMOCPEICTBEHHOTO HAYaJbHHUKA U
BEICIIICTO HadaJlbHUKA. BpeMeHH Ui corilacoBaHMsI CPOKOB BHITIOJNHCHHS 33JaHUH y Bac HET, HEOOXOIUMO CPOYHO
HadaTh padoty. [IpumuTe Hamboee 3¢h(heKTHBHOE pelIeHNe Ha Balll B3I,

2.Bam HeoOxoauMo cocTaBUTh 3(h(HEKTUBHYIO MO/IENb KOMIIETEHIIMI MEHeIKepa 1o nepconany. Kakue
OCHOBHbBIE KOMIIETCHIIMU BbI OyJIeTE YUUTHIBATH?

3.Kakuie OCHOBHBIE pa3/ieibl HEOOXOMMO BKIIIOYATh B 3P HEKTHUBHOE pe3tome?

4. Bac He1aBHO Ha3HAYWIJIM PYKOBOANTEIIEM TPYAOBOTO KOJIJIEKTHBA, B KOTOPOM BB HECKOJIBKO JIET OBLIH
PsIOBEIM COTpYAHMKOM. Ha 8 yacoB 15 MUHYT BbI BBI3BaM K ceOe B KaOMHET MOJYMHEHHOTO ISl BEIICHEHUS
MPUYUH €0 YacThIX ONO3JaHui Ha paboTy, HO CaMM HEOXXHMIAHHO ono3aainy Ha 15 MunyT. [TomunHEeHHBIH Xe
TpUIIeI BOBpeMs U kaeT Bac. Kak Bl HauHEeTE Oecely IpH BeTpeue?

5. Bam mpennaraercs BbIOpath cebe 3amecturessi. KaHIumaThl OTIMYAIOTCS JIPYT OT JApyra CIeAyIONMMHU
0COOEHHOCTSIMU B3aMMOOTHOUICHHH C BBILIECTOSIINM HAa4YaIbHUKOM.

- IlepBeIif OBICTpO coOTHANmIA€TCS C MHEHHEM WM PACIOpSHKEHHEM HadalbHUKA, CTPEMHTCS YETKO,
6e30roBOPOYHO U B YCTAHOBJICHHBIE CPOKHU BBIIOJIHHUTH BCE €0 3aJaHUS.

- Bropoii MoxxeT OBICTPO corjamatbcs ¢ MHEHHEM Ha4yalbHHKA, 3aHMHTEPECOBAHHO M OTBETCTBEHHO
BBITIOJIHATH BCE €0 PACTIOPSKEHUS U 33]]a4H, HO TOJIBKO B TOM CIIydae, eCly Ha4aJIbHUK aBTOPUTETHBIN AJIS HETO.

- Tpernit obnanaer GorateiM NMPOpECCHOHATBHBIM OMBITOM M 3HAHMSMH, XOPOIIMH CHEIHAINCT, yMENIbIH
OpTaHHU3aTOP, HO OBIBAET HEYXXMBYMB, TSKEJIBIH B KOHTAKTE.

- UeTBepThlii OYEHb OMBITHBIM U I'PaMOTHBIN CIIEMUANIUCT, HO BCETAA CTPEMMTCSI K CaMOCTOSTENBHOCTH U
HE3aBHCHMOCTH B paboTe, HE JIFOOUT, KOT/1a eMy MEIIaloT.

Bribepure Hambosee NMOAXOASALIYI0 Ha Ball B3IJIAJ HanOoyiee IMOAXOMAINYI0O KaHAMIATYpy Ha JaHHYIO
JIOJKHOCTb.

Kirouu:

1. Crayvana Oyy BBITIOJHSTH 3aJlaHKe HanboJiee BAXKHOE, Ha MOU B3TJIsI

2. [Ipodeccnonanism, KOMMYHHKATHBHBIE HAaBBIKH, O0y4aeMOCTh, KIMEHTOPHEHTHPOBAHHOCTH,
CaMOCTOATCIIBHOCTh, MHUIIMATUBHOCTH

3. JIomKHOCTB, THYHAst HH)OPMAIIHS, OTIBIT pa00ThI, HABBIKK, 00pa30BaHUE, TOTIOTHUTEIbLHAS
nHpOpManUs

4, He3aBucumo OT CBOEro omo3aaHus cpady ke MOTpeOyro ero oOBsICHeHHWH 00 OMO3JaHusIX Ha
pabory

5. IlepBrIif mpereHAeHT HambOoyee MOAXOIAIIMN CIIEIHATNCT, TaK KaK OBICTPO COTJAIIAeTCs C
MHEHHEM WIH paclOpsDKCHHEM HAyaJlbHUKA, CTPEMHTCS UYETKO, 0e30roBOpOYHO M B




YCTaHOBJICHHBIC CPOKH BBIIIOJITHUTH BCC €TI0 3a/laHUA.

OIIK-6.2 OnpenesisieT 3K0OHOMUYeCKYI0 3(ppeKTHBHOCTH MPUMEHEHUsI TeXHOJIOTMYeCKHX MPHeMOB, BHECEHHsI
ya100peHMii, MCIOJb30BAHMS CPeICTB 3alIUTBl PACTeHHi, HOBBIX COPTOB IIPH BO3/eJBIBAHHU
CeJIbCKOXO035IHCTBEHHBIX KYJIbTYP

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKA3ATE/Sl KOMIIETEHIIUN «3HATBH»:
METOIMKY pacueTa dKOHOMHUYecKOo# d(pGeKTUBHOCTH MPUMEHEHHUsI YI00peHUi, XUMHYECKUX CPeICTB 3alUThI
pacTeHUil U TEXHOJIOTHYECKUX MPHEMOB BO3/1eJIBIBAHHSA CeJIbCKOX035IiiCTBEHHBIX KYJIbTYP

TecToBble 3a1aHUs 3aKpPBITOro THUIIA

. Uto siBJsieTCS MO3UTUBHOI (pyHKIMelH conanbHOro KoHpIuKTa: (BEIOCpPUTE ONH BAPHAHT OTBETA)

a) paspsijika HAPsDKEHHOCTH MEKAY KOH(DIMKTYIOIMMHU CTOPOHAMHU

0) popMupoBaHue NpeCTABICHHS O TOOEKIEHHBIX TPYIIaX Kak O Bparax

B) SMOIMOHAIbHBIE, MaTEpPUATILHBIC 3aTPAThl HA Y4aCcTHE B KOHPIIUKTE

T') AOCTHXXEHHUE KOMIIPOMHCCA.

2. TlonsiTHe «KAAPOBBI MEHE)KMEHT» - 3TO: (BEIOCPHUTE OJMH BapHaHT OTBETA)

a) KOMIUIEKC B3aMMOCBSI3aHHBIX 5KOHOMUYECKHX, OPTAHHM3ALMOHHBIX W COIMAILHO-TICHXOJIOTHYECKUX METOJOB,
obecrieunBaromux 3PEKTUBHOCTh TPYAOBOH NEATEILHOCTH M KOHKYPEHTOCIIOCOOHOCTD MPEATIPUATHS

6) o0sacTh AEATETHHOCTH, BXKHEHIIINMI 3JIEMEHTAaMH KOTOPOH SIBIISIIOTCS OIIPEICICHNE TOTPEOHOCTH B TIEPCOHAIE,
NpUBJICUYCHHE TIepcoHana (BepOoBKa n 0TOOp HMepcoHana), 3aJeiCTBOBaHNE B paboTe, BHICBOOOXKICHHE, Pa3BUTHE,
KOHTPOJIMHT TIEPCOHANA, TOJIMTHKA y4YacTHsl B yCIeXe, YIpaBJCHUE 3aTpaTaMHM Ha MNEPCOHal M PYKOBOACTBO
COTpYITHHKaMH

B) CHUCTEMHOE, IIJJAHOMEPHO OPraHW30BaHHOE BO3JICHCTBHE C IMOMOIIBIO B3aMMOCBS3aHHBIX OpPraHU3alMOHHO-
9KOHOMHYECKHX U COLMAIBHBIX MEp Ha mpouecc (OpPMUPOBAHUs, paclpelelieHus, nepepacipeaeieHis padboueit
CHJIbl Ha YpPOBHE NpEANPHUSATHS, HA CO3JAHUE YCJIOBHH JUIS KCHOJB30BAHUS TPYIOBBIX KayeCTB pabOTHHKOB
(paboueii cunbl) B nHemsx obecnedeHus 3(GEKTHBHOTO (YHKIMOHUPOBAHUS MPEANPHATHS W BCECTOPOHHETO
Pa3BUTHS 3aHATHIX HAa HEM PaOOTHUKOB

T) BUJI MEHE/DKMEHTA B PaMKaX TEOPHH YIPaBICHUS

3. 3agaum ynpasJjieHHsI NEPCOHAIOM — ITO: (BBIOCPUTE OJUH BAPHAHT OTBETA)

a) o0ecriedyeHue TMOTPEOHOCTH TPEANPHUITHS B pabouedl cuiue B HEOOXOAMMBIX oOOBeMax H Tpedyemon
KBaTH(pUKAIAN

06) JmocTiKeHWE  OOOCHOBAaHHOTO  COOTHOIIGHWS  MEXAYy  OpPraHM3alMOHHO-TEXHHYECKOH  CTPYKTypoH
MPOU3BOJICTBEHHOTO MOTEHIMAJA U CTPYKTYPOH TPYIOBOTO NOTEHIHAa

B) MOJIHOE ¥ 3(PEKTUBHOE MCIIOJIb30BaHKE MOTEHIMANa pa0OTHHKA U ITPOM3BOICTBEHHOTO KOJUIEKTUBA B 11€JIOM

r) oOecrieueHHe YCJIOBUH ISl BBICOKOIPOW3BOJHUTEILHOTO TpPYZA, BBICOKOTO YPOBHSI €r0 OpPraHHM30BaHHOCTH,
MOTHBHPOBAHHOCTH, CAMOMCIMILUINHBI, BBIPA0OTKA y PaOOTHUKA IMPUBBIYKH K B3aUMOJACHCTBUIO U COTPYAHUYECTBY
4. Heo0X0a1MMO0 yCTAHOBHUTH COOTBETCTBHE MEKIY CIIOCO0aMU pa3pelIeHHsl CONUATBHBIX KOH(IMKTOB 1 NX
cojep:kanueM: (BbIOepHUTE OZMH BApUAHT OTBETA)

a) MupHas Oeceia 00eHX CTOPOH IO PEIICHUIO TIPOOIEMBI

0) B3aMMHBIE YCTYIIKM CTOPOH B PEIICHUHN NTPOOIEMBI

B) oOpaliieHne 3a MOMOIIBIO B CIICIMANIBHBII OPTaH BIACTH

') KOMIIPOMHMCC

5. KanpoBslii moTeHIMaI NpeANPUSTAS — 3TO: (BHIOSpHUTE OJMH BapUaAHT OTBETA)

a) COBOKYITHOCTb PabOTAOIIHMX CHEIUATICTOB, YCTPAUBAIOIIUXCS HA PA00TY, 00YUarOIIMXCS M MOBBILIAIOIINX
KBaJIM(UKALUIO C OTPHIBOM OT ITPOU3BOCTBA

0) COBOKYMHOCTh pa0dOTAIONINX CIIEIHAINCTOB

B) COBOKYITHOCTb YCTPanBAIOIIUXCsI HA PadOTy

I') COBOKYITHOCTb O0YYAIOIINXCS M TIOBBIIIAOIINX KBATH(GHUKAIMIO C OTPHIBOM OT MPOU3BOJICTBA

Kiroumu:

1. a
2. 0
3. r
4, B
5 a

6.l'lp01mTaﬁTe TEKCT U YCTAHOBUTEC COOTBETCTBUE
anaBnquecxoe PEUICHUC PYKOBOAUTEIIA OONPEACTATCA CICAYIOIMNMHA XapaKTCPUCTUKAMU

1.KpeatuBHOE pemeHne a) pelieHue, KOTOpoe MPUHUMAETCS Ha OCHOBE OIYIICHHH, PEIIIOJIIOKEHUH U
BHYTPEHHET'0 YyThsl PYKOBOJICTBA.




2.MIHTyUTHBHOE pelleHNe 6) 9TO MpoIEece CO3/1aHNsl YHUKAJIBHBIX 1 MHHOBAIIMOHHBIX PEIICHUH MpodieM

WJIU 3aJ1a4.
3.CucreMHOe peleHue B) MOAPa3yMEBaIOT MOUCK PEIIEHUH MPU OCYLIECTBICHUN YIIPABICHUECKUX
(YHKIMIH ¥ BBIITOJTHEHUU IPOSKTHBIX paloT.
4.DyHKIMOHATBHOE pelICHHe T') 9TO OIpeJiesICHHE BCeX CTaHAAPTHBIX KOMIIOHEHTOB B CHCTEME.
Kitrou
1
0 a r B
Bropoii 3ran (NpoABMHYTBINi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTL IOKa3aTeJlsi KOMIIETCHLUH

«yMeTb»: NOHHMATh J((PEeKTHBHOCTH HCHOJIb30BAHUS CTPAaTerHd COTPYAHHYECTBA /A JOCTHIKEHUS
MOCTABJICHHOH Lie/IN, onpe/eJisieT CBOI0 POJb B KOMaHJe; NMpeIBHIeTh pPe3yabTaThl (MOCJeICTBUSA) JHYHBIX
AeiicTBHIl U MJIAHMPOBATH MOCJIEA0BATEIbHOCTD LIAT0B /ISl JOCTHKEHHUS 32/IaHHOT0 pe3yJibTaTa.

3aganus OTKPHITOro TUNA (BOMPOCHI JJIsl ONpPoca):
Pa3paboTka cHCTEMBI MOOIIPUTEIHLHOTO BO3HATPAXKICHUSI TPEOyeT pEeIIeHHss MHOTHX NpoOJieM, IepedHciInTe
9TH POOIEMEI.
Kakue HarmpaBieHus cieyeT OTHECTH K cepe HOpMAaTUBHO-METOAMYECKOTO U CTATUCTUYECKOTro o0ecieueHus
COLIMAJIBHO-TPYAOBBIX OTHOILIEHUH OTHOCATCS?
Kakoit 0CHOBHOM IIPUHIIMIT CUCTEMBI COIUATIBHO-TPYIOBBIX OTHOLICHUIN?
Ilepeuncnaure BaxKHEHIIME HHCTUTYTHl  COIMAJIBHO-TPYIOBBIX  OTHOIIEHHH, KOTOpBIE BIMAIOT Ha
KHU3HE/ICSATEINBHOCTD U MOBEJCHUE NX CYyOBEKTOB.
Yro npencTanisgeT co00i KOJJICKTUBHBIA JOTOBOP?

Koroun:

1.

OTIpeZieTIeHNE YPOBHs 3apaOOTHON IIIaThl B OMPENETICHHOM OTHOIICHUH K PHIHKY, ONPEACICHHE YPOBHS U
Iyana3oHa 3apa0OTHOM IUIATBI MEXTY pPa3IMYHBIMHU TPyIIIaMH paOOTHHKOB; ONpEJeNeHnEe BHYTPCHHEH
CTPYKTYpPHI 3apaOOTHOW IUIaThl, ONpEIEICHHE NPHUHIMIOB M KpHUTepHeB AudQepeHaniy 3apaboTHOH
IUIAThI; IPUHSITHE OJTHO3HAYHBIX METOJIOB pacueTa OT/IeNIbHBIX KOMIOHEHTOB 3apa0O0THOI ILIaThl

* COIIMANILHOE U TPYAOBOE 3aKOHOIATEIIbCTBO;

* CTaHAAPTHI (HOPMATUBBI) OCHOBHBIX COLMAIBHBIX TapaHTHH;

* IOTOBOPHOE PETYJIUPOBAHUE COLUATIBHO-TPYAOBBIX OTHOLICHHH;

* [paBOBas OCHOBA pEryJMPOBAaHHS WHIUBHIYAJIbHBIX, KOJUIGKTHBHBIX TPYIOBBIX CIIOPOB H
KOH(JIMKTOB;

* ycioBHs Tpyna (HOPMBI OE30MACHOCTH M TUTHUEHBI TPYJAA, NpelesbHbIe YPOBHH TSKECTU Tpyla U
BPEAHOCTH yCJIOBHH, HOYHas paboTa);

* CTaHIAapTHI 0E30MACHOCTH TPYAA M COCTOSIHUS OKPY>KaroLIei Cpelbl Ha MPOU3BOACTBE;

* YCTaHOBJICHUE TapaHTHH, KOMIICHCAIUH U JIbTOT;

* MaTepHalbHasi OTBETCTBEHHOCTh 32 MPUYMHEHHbIH yIepO paboToaTeNto Wik pabOTHUKY

OCHOBHOW TNPHHIMII CHCTEMBI COIMAIBHO-TPYJOBBIX OTHOLIEHHH - 3aKOHOJATENbHOE obecredeHue
IIpaB B COLMAIILHO-TPY/IOBOH 0o0J1acTH, onpezeseHue 00beKTOB, CyOBbEKTOB, TOPSAKAa UX B3aHMMOJICHCTBHH,
0XBaT c(ep B3aMMOOTHOIIECHUH CYOBEKTOB, a TAK)KE€ KOHTPOJIb 33 COOIIOACHNUEM ITHX TPaB.

4. (dbopManbHOe, OPUAMYECKOE DPAaBHONPABHE CYOBEKTOB COLMAIbHO-TPYIOBBIX OTHOLICHHUH, KOTOpOE

JIOIyCcKaeT cB0OOMy BhIOOpa paboTHHKaMu Cdep MPUIOKECHUs Tpyda U mpodeccuil, NpeaoCTaBICHHe UM
npaBa Ha 3aKJII0UYeHHE TPYIOBOTO JOroBOpa (KOHTPAKTa), & TAKXKE Ha ero pacTopKeHHe;

* ¢cB0OO1a (hOPMHUPOBAHHUS HAEMHBIMU PAOOTHUKAMHU O0BEIMHEHUH, COOOIIECTB, MPO(HCO030B,

* COHHaJ’IBHBIﬁ JUajior npu peIcHUMn npo6neM, BO3HHUKAOIUX B HNPOHECCE COHMHAIBHO-TPYIOBBIX
OTHOIICHHH,

* KOJUICKTUBHO-IOTOBOPHOE PETYIUPOBAHHE COITUAIBHO-TPYIOBBIX OTHOIICHHH;

NIPaBOBOW aKT, pEryJUpPYIOUIMHA TPYAOBBIE, COIHAIbHO-IKOHOMHYECKHE M HpodeccroHalbHbIC
OTHOIIEHHS MEXIy paboTojaTensiMi U HaeMHBIMH paboTHUKaMu npeanpusitiuid. Ero ¢pyHKmu cocrosT He
TOJILKO B PETryJIMPOBAaHUM COLUAIBHO-TPYJIOBBIX OTHOLIEHHMH, HO M B CMATYEHHUH COLHUAIBLHOIO
HalpspKeHUs], Pa3pelieHuy TPYIOBBIX CIIOPOB M ITPOTHBOPEYMH IMBMIIM30BaHHBIM criocoboM. CTopoHamuy,
KOTOpBIE JOrOBapUBAIOTCS, BBICTYHNAIOT HEMOCPEACTBEHHO PYKOBOJAUTENb OPraHU3allMd WM  €ro
IIPECTABUTEIb M YIIOJTHOMOYEHHBIE OT TPYZAOBOTO KOJJICKTHBA, B TOM YHCIIE B IPOQCOIO3HI.




Tpertuii 3Tan (BbICOKUI YPOBEHDb) — MOKA3bIBAET C(POPMUPOBAHHOCTH MOKA3aTe/Isl KOMIETEHIHH «BJIAIETH»:
HABBIKAMH B3aNMOJeCTBHS € IPYTHMH YIeHAMH KOMaHAbI, 00MeHa nH(popManueii, 3HAHUAMH U ONBITOM, H
Tpe3eHTANMH Pe3yIbTATOB PAa00ThI KOMAaH/IbI.

IIpakTHyeckune 3a1aHus
1. OpHaXAbl BBl OKa3aINMCh YYaCTHUKOM JMCKYCCHM HECKOJBKHX PYKOBOJAWTEIEH O TOM, Kak JIydlle
oOpamartbcs ¢ moqunHeHHBIME. O/THA U3 TOYEK 3PSHHUS BaM IMOHpaBIIIACh OoJbine Becero. Kakas u mouemy?

2. Brr HawampHEK mexa (otmema). [locnme peopraHm3anuyi BaM CPOYHO HEOOXOOMMO ITEPEKOMIUICKTOBATH
HECKOJIBKO Opuraz (0ropo) COrjlacHO CBOEMY IITATHOMY pactucaHuio. [1o kakoMy IMyTH BBI OHIETE U TOYeMy?

3. Brr HenaBHO paboTaeTe HadyalbHUKOM Ilexa (OTAeTa) B KPYMHOM IPOMBINUICHHONW OpraHM3aluu (Ha 3Ty
JIOJDKHOCTB TIEPElIN U3 Apyroi opranusamun). Emie He Bce 3HatoT Bac B uo. Jlo 06eeHHOro nepepsiBa /iBa yaca.
Wns mo xopunopy, Bbl BUAUTE Tpex padounx (pabOTHUKOB) Ballero 1exa (0Tiesna), KOTOPbIE O YeM-TO OXKHBJIIEHHO
OecenyroT n He oOpamaloT Ha Bac BHUMaHue. Bo3Bpamasice yepes 20 MUHYT, BUANTE Ty ke KapTUHY. Kak BbI ce0s
nosenere?

4, JIBa pyKOBOJIUTENS pa3rOBOPMIINCH O TOM, KaK OHM JAIOT YKa3aHUS MOAUYUHEHHBIM.

IlepBsrit ckazan: «[aBHOE - UTO CKa3aHO, @ HE KAK CKa3aHO. Y MEHSA HET BPEMEHH, YTOObI oA0MPaTh AT KaXI0T0
(hopmy BEIpakeHUs». BTopoit ckazan: «MoxkeT ObITh, y TeOsl HapOoJ] TaKOW HEOOMTIHMBEIN. A MHE IOCTOSIHHO
MPUXOJUTCS IIPOTYMBIBATh, KaK ¢ KM JIydlle ITOroBOpUThY. CII0BaM KaKoTro pyKOBOAUTENS BBl OTAAIUTE
MpEeANoYTEHHE 1 HoYeMy?

5.01HO#1 M3 OCHOBHBIX 33/1a4 PErHOHAJIbHONW WHHOBALMOHHOM MOJMTUKH SIBIISIETCS TIOAEpIKKa pa3paboTok B chepe
BBICOKMX TEXHOJIOTUIH C L€ NPOU3BOJCTBA HA UX OCHOBE MMIIOPTO3AMEILIAOLIUX TOBAPOB U YCIYT, CO3JAHUE
YCIIOBHU Il MPUBJICUCHHS 3apyOeKHBIX WHBECTHUIMA. KakoBO MOHKHO OBITH OpraHU3aIlMOHHOE M (PUHAHCOBOE
obecreueHue pelieHue 1aHHoM 3a1a4um?

Kiroun:

1. UYroObl TMOAYMHEHHBIH XOpOUIO paboTay, HY)XHO MOJAXOJUTh K HEMY HHAMBUAYalbHO, YYHUTHIBAThH
0COOEHHOCTH €r0 JTMYHOCTH. D(P(HEKTUBHBIA PYKOBOJIUTEIb YMEET 3aCTaBUTh JIFOJICH CTPEMUTHCS K LIEJIsIM,
KOTOpBIE BBIXOAT 32 PAMKH TOTO, YTO OHHM W3HAYAILHO CYUTAIN BO3MOKHBIM. C000IIaTh COTpYIHUKAM 00
OLCHKE HUX paboOThl - mpsAMas O0OSN3aHHOCTh PYKOBOAWTENSA. XOPOLIMI yHpaBleHEN YBEIHYHBACT
9 (eKTHBHOCTh PAOOTHHKOB M BOBPEMsI IIONPABJISICT, MPOJIBUIACT B HY)KHOM HAIIPaBJICHUH.

2. CHauana HE0OXOAMMO OIPENeNUTh, KTO OYIeT BO3IIIABIATH HOBBIE OpuTanbl (OIOpO) M yYACTKH, 3aTeM
HOPYYHTh ATUM JIFOJSIM ITOJATh CBOM NPEIUIOKEHHS 110 cocTaBy Opuraz (61opo)

3. CHayasa Hy’)KHO ITOUHTEPECOBATHCS, O YeM UIET PasroBOp, 3aTeM MPEACTABUTHCSA M CIIPOCUTE, HET JIU Y

HUX KaKUX-THOO MpeTeH3uil K aJMHUHUCTpaiuu. [locie 3TOro MpeyIokKHUTh MPOMTH B 1iex (OTaen) Ha
pabouee MecTo

4. Jnst cnaxxeHHOH paboThl KOMIIAHMM JKU3HEHHO Ba)KHO, YTOOBI COTPYAHUKH BBITIOJIHSUIM CBOIO paboTy ¢
MaKCUMaJIbHOM OTJaueid, BBINOJHSUIM IPUKa3bl U PACHOPSDKEHUS PYKOBOJACTBA, 3aHUMAJIUCh Y3KOH
crieluanu3alyeld, He pachblisissiCh HAa HECKOJBbKO Jesl OJHOBpEeMEeHHO. Bce 3TH (akTopsl 3aBUCAT OT
KeJlaHWs M yMEHHS HavyalbCTBa BBIOJHATH CBOM O0s3aHHOCTH. UeM Ba)kHee yMpaBlIEHYECKHH ammapar,
TE€M KPUTHYHEE HEBBIIOJIHEHUE PACIIOPSKEHUN WK UX HENPABWIbHAS UHTEPIPETALIUS.

5. OcCHOBHOE OpraHHM3aliOHHOE W (QHUHAHCOBOE obecrieueHne B 0OecredeHnH pa3paboTok B cepe BBHICOKHX
TEXHOJIOTHI COCTOHUT B CIEIYyIOIIEM: MPEAOCTaBICHNE TPAaHTOB HAa CO3JaHHE MHHOBAIIMOHHOW KOMIIAHWH;
cyOcunnu WHHOBAaMOHHBIM KoMmmanmssM Ha HUMOKP, mpowmsBoacTBeHHOE MpOCKTHPOBAaHUE, IAHM3aiH,
npuoOpeTeHne MaliuH U 000pyI0BaHus, CBA3aHHBIX C TEXHOJIOTHUYECKHMMHU HHHOBAIMAMH, NPHOOpETEeHHE
MIATEHTOB W JIMLEH3MH, NMPOrpaMMHOe oOeclieueHne, o0y4eHre ¥ MOATOTOBKY MEepCOHala, CBSI3aHHOTO C
WHHOBALMSIMH, MapKeTHHTOBBIMH HCCIIEIOBaHMSIMH, CEPTU(HUKALMIO W TATEeHTOBaHME, CyOCHAMM Ha
y4acTHE€ B BBICTABOYHO-SIPMAPOUYHBIX MEPONPUSATHSIX; CO3laHMe W oOecredeHne JIesTEeIbHOCTH
opraHu3aiuii, oOpasyromux HHGPACTPYKTypy MOJAEPKKH CYOBEKTOB NpPEANPUHUMATENBCTBA U
OKa3bIBAIONINX MOMIEPKKY MPEIIPUSTHIM




OueHo4HBbIE CpeACTBA JJIA NPOBeJeHUs POMEKYTOYHOM aTTeCTAllNU
[TpomexxyTouHast arTecTanus MPOBOJUTCS B (JOPME YCTHOTO 3aueTa.

BOIIpOCLI AJd 3a4eTa

1. TlonsiTue ynpaBJiCHUS IPOCKTAMHU.

2 CraHmapThl ¥ HOPMAaTHUBHBIC aKTHI B YIIPABICHUH MTPOCKTAMH.
3 Y4acTHHKHU MPOEKTa

4 da3pl peasn3anny IpoeKTa

5 J)Ku3HEHHBIN TUKIT TPOEKTA

6 IIporecchl ypaBieHHs MPOSKTaMH

7 Uaunmanus npoekTa.

8 IlonsaTHe YcTaBa npoeKTa

9 Pa3pabotka YcraBa npoexTa

10 Ynpasnenune conepkanueM npoekra. Coznanue 6a30BOro riaHa.
11 CocraB oduca npoexra

12 Cucrema B3aMOOTHOIIEHUH y4aCTHUKOB IPOEKTa

13 Opranu3zanust NpOEKTHOW KOMAaHIbI

14 OcHoOBHBIE acTIeKThl (POPMHUPOBAHUS MTPOSKTHON KOMAaHTbI
15 CtpyKkTypa npOoeKTHOM KOMaH/IblI

16 Uepapxmueckas ctpykrypa padot (MCP)

17 YnpasneHue paboTaMu MPOESKTa

18 YnpaBneHue cpokaMu MPOEKTa.

19 YnpasneHue ka4ecTBOM IIPOCKTa

20 CrangapTsl KauecTBa MPOEKTOB

21 YnpaBneHue TpyIOBBIMH PECYPCAaMU MPOEKTA.

22 YupapneHre KOMMYHHUKAIUAMH MIPOEKTa.

23 YnpaBieHue puckaMu MpoeKTa

24 TInaHupoBaHHUE yNPaBICHUS PUCKAMH.

25 CymHOCTb ¥ BHUJIBI IPOEKTHBIX PUCKOB

26 NuadopMaIioHHbIe TEXHOIOTHH YIIPABICHUS IPOSKTaMH
27 CyurHoCTh KOHIICTIIHH « Y IPaBIICHAE IEPCOHATIOM).

28.
29.
20.
31.
32.
33.

OTansl pa3BUTHS yIIPABICHHS IEPCOHATIOM.

CoBpeMeHHBIN NOAXO0 K YIIPABICHHUIO IEPCOHATIOM.

OCHOBHBIE ITO/IX0/IbI K YIPABJICHHUIO YEIOBEYECKUMH pecypcamMy (KJIaCCHUECKHH, T'yMaHUCTHYECKHUH).
[TonaTHe 1 TUIIBI KaJPOBON MOMUTUKH (KJIACCUYECKHUH, TYMAHUCTHYECKHI).

3aBHCHMOCTH KaJIpOBOM MOJIUTHUKHU OT 3Tala XHU3HEHHOTO IIUKJIa OPTaHU3aIHH.

MeToab! yIpaBiIeHUs IepCOHAIOM (OpraHU3allMOHHO-aIMHHHACTPATHBHbIE, SKOHOMHYECKHE, COI[HATILHO-

TICUXOJIOTHYECKHE).

34.
35.
36.
37.

PBIHOK Tpy/ia U €ro XapakTepUCTHUKHU. 3aHsITOCTh HaceleHHs1, GopMbl 0€3pabOTHUIIBI U MX XapaKTEPUCTHKA.
BHyTpeHHHE pBIHKH TPy/la ¥ 3aHATOCTh IIEpCOHANIa OpPraHU3aluH.

HopmaTtuBHO-TIpaBoBOE peryanpoBaHue cepsl YIpaBIeHHs IIEPCOHATIOM TOJIOKCHHUS.

ConmanbpHOE TAPTHEPCTBO: B3aMMOAEHCTBHE PO COr030B, paboToAaTeNel 1 OPraHoOB BIACTH B 00J1aCTH

TPYIOBBIX OTHOILICHUH.

38.
39.
40.
41.
42.
43.

OCHOBHBIC BUIBI KaJJPOBOM TOKYMEHTAIIUU

TpynoBoii ToroBop: coaepkaHue, MpaBmia 0HOPMICHHUSL

[MosnoxxeHne 0 CTPYKTYpHOM IMOJpa3eieHHN: ColepkKaHue, npaBmia ohopMIICHUs

JloJDKHOCTHAS! HHCTPYKIUSL: COJIepKaHue, npaBuia oGopmiieHns

3amaun v pyHKINU CITyKOBI 110 YIIPABICHUIO IEPCOHATIOM

XapakTep 1 HeOOXOAMMOCTh B3aUMOJICHCTBUS MEHEKEPOB 110 YIIPABICHUIO TIEPCOHAIIOM U JIMHEHHBIX

MEHEHKEPOB

44,
45,
46.
47.
48.
49.
50.

CyImHOCTB, IIENN U 33Ja91 KaJIPOBOTO IIIIAHUPOBAHHS.

CyIIHOCTh M IPUHIMITBI MAPKETHHTa NepcoHaia. MHpopmalronHas GyHKIUS MapKEeTHHTa IIepCOHaa.
Onpenenenne Ka4eCTBEHHON M KOJIMYECTBEHHON IIOTPEOHOCTH B IIEpCOHAIE

Merouka onpeeneHus KOJIMYeCTBEHHON MOTpeOHOCTH B IEpCOHaIe

BHyTpeHHUE U BHEIIHUE UCTOYHUKY NPUBIEUCHHS EPCOHANA

CpaBHUTEINIBHBIN aHaIN3 BHYTPEHHUX M BHEITHUX UCTOYHHMKOB ITPUBIICYEHHS IEpCOHANA
OheKTHBHOCTD yIIpaBIEHHs IEPCOHATIOM.
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4. METOJIMYECKHE MATEPHAJIBI, ONPEJEJSAIOIIAE MPOIEAYPHI OIEHUBAHUSA 3HAHUM,
YMEHW, HABBIKOB 1 (MJIN) ONIBITA TEATEJBHOCTH

JU71st BBITTOSTHEHUSI PAKTHYECKHX 33JaHUH CTYICHTY HEOOXOANMBI PYUKa, JIUCTHI TSI YEPHOBBIX TO/ICUETOB,
KaJIbKYJISITOP.

Texymuii KOHTPOJIb

TectupoBaHue Ui NPOBEICHUS TEKYLIEr0 KOHTPOJA NMPOBOAUTCS ¢ MOMOIIbi0 CHCTEMBI AUCTAHLIMOHHOTO
oOydenus. Ha tectupoBanue orBogurcs 10 MuHyT. Kaskaplii BapraHT TeCTOBBIX 3aJaHuil BKIoyaeT 10 BOpocoB.
KonmuecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 wik 5. CTyIeHTy He0OX0AMMO BBIOPATh OAWH MTPAaBUIIBHBII OTBET.
3a KaxkIpli TPaBWIBHBII OTBET Ha Bompoc npucBamBaercs 10 Oammos. Illkama mepeBoma: 9-10 mpaBHIBHBIX
OTBETOB — OIIEHKa «OTINYHO» (5), 7-8 MpaBHIBHBIX OTBETOB — OLICHKA «XOPOMIO» (4), 6 MpaBHIBHBIX OTBETOB —
OLICHKA «yIOBIIETBOPHUTEILHO» (3), 1-5 MpaBHIBHBIX OTBETOB — OIICHKA «HE YIOBJIECTBOPUTEIBHOY (2).

Omnpoc Kak CPeACTBO TEKYIIEro KOHTPOJS NMPOBOAWTCS B ()OPME YCTHBIX OTBETOB Ha BOIpPOCHL. CTymeHT
OTBEYAET Ha MOCTaBJIEHHBIN BOIIPOC cpa3y, BpeMs Ha MOATOTOBKY K OTBETY HE IPEIOCTABIACTCS.

[MpakTHyeckue 3aiaHus Kak CPEACTBO TEKYLIEro KOHTPOJIS MPOBOAATCS B mucbMeHHOU (opme. CtyneHTy
BBIJIaeTCA 3a7jaHue U mpenocTasiseTcs 10 MUHYT /U1 HOATOTOBKHU K OTBETY.

IIpomeskyTouHas aTTecTalMsA

3adyer MPOBOJUTCS ITyTEM MOJBEACHUS WTOTOB II0 pe3ylbTaTaM TEKyIIero KoHTposs. Ecim cTyneHT He
CIPaBHIICS C YAaCThIO 33JaHUH TEKYIIEro KOHTPOJIS, €My MPEIOCTAaBISIETCSI BO3MOKHOCTD CIATh 3a4€T Ha UTOTOBOM
KOHTPOJIbHOM MEPONPHUATHH B (OpME OTBETOB Ha BOIPOCHI K 3a4eTy WJIM TECTOBBIX 3aJaHuil K 3auery. Dopmy
3avera (OIpOC WM TECTUPOBAHKE) BHIOMPAET MTPENOAaBATENb.

Ecnu 3auer mpoBoauTcst B (hOpMe OTBETOB Ha BOINPOCHI, CTYAEHTY IPEIJIaracTcsi OJWH WJIM HECKOJIBKO
BOIIPOCOB M3 MEPEYHS BOIPOCOB K 3aueTy. Bpems Ha OATOTOBKY K OTBETY HE MPEIOCTaBISIETCS.

Ecnu 3auer npoBoxutcs B (hopMe TECTOBBIX 3a/laHHI K 3a4e€Ty, TECTUPOBAHHE JUIsl MPOBEIEHHS TEKYIIEro
KOHTPOJISI NMPOBOAUTCS ¢ Tomompio CHCTEMBI AMCTAHIMOHHOTO OOydeHHMs WM TIHcbMeHHO. Ha TectupoBanue
otBogutcs 10 munyT. Kakaplii BapuaHT TECTOBBIX 3afaHuii BkiItoyaeT 20 BompocoB. KomamuecTBO BO3MOMXKHBIX
BapHaHTOB OTBETOB — 4 miu 5. CTyJeHTy He0OXO0qMMO BBIOpATh OJMH ITPABUIIBHBIN OTBET. 3a KaXKIbIH MpaBMIIBHBIN
OTBET Ha BOIpOC npucBanBaercs 5 d6amios. lllkana nepesoga: 18-20 npaBUIbHBIX OTBETOB — OLIEHKA «OTIHIHOY (5),
15-17 npaBHIIBHBIX OTBETOB — OLICHKA «X0poIuoy (4), 12-14 npaBrIbHBIX OTBETOB — OLCHKA «YJOBICTBOPUTEIHEHO»
(3), 1-11 npaBuUIbHBIX OTBETOB — OIIEHKA «HE YIOBJIECTBOPUTEIBHOY (2).



