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Pabouast mporpamMma cocTaBiieHa C Y4€TOM TPpeOOBaHUIA:

o NOpsiIka OpTaHW3allid H  OCYIISCTBICHHS OO0pa30BaTCIbHOW JEATEIBHOCTH IO
o0Opa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO O00pa3oBaHUs — TWporpamMmam OakalaBpHara,
nporpaMMaM  CIICIUAIUTETa, TMPOrpaMMaM  MarucTparypbl, YTBEPKICHHOTO IPHKA30M
MunuctepeTBa Hayku U Belcuiero oopasosanus Poccuiickoit ®@enepauun ot 06.04.2021 Ne 245
(C UI3MEHEHUSIMH | JIOTIOJIHCHHSIMHU ),

o (denepaabHOro ToCyAapCTBEHHOT0 00pa30BaTEIbHOTO CTaHAapTa BBICIIETO0 00pa30BaHUs
no HampaBieHWo noarotoBku  36.05.01 Berepunapus, yTBEpKICHHOTO IMPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopasoanusi Poccutickori @enepanun ot 22.09.2017 Ne 974
(c IBMEHEHUSIMH U JOTIOJTHEHUSIMHU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

KaHJI. 9KOH. HayK, JIOLEHT
JOIIEHT KaeIpbl SKOHOMUKH U yIIPABICHUS
TpynoBbiMu pecypcamu B AIIK u npasa JLLE. ®ucenko

Pabouast mporpamma paccMOTpeHa Ha 3aceJaHUU Kadeapbl SKOHOMUKHU H yIIPABICHUS
tpynoBbiMu pecypcamu B AIIK u npasa (npotokos Ne 10 ot «08» mast 2024 1.).

3aBenyommii kadgeapoi B.H. I'onuapos

Pabouas mporpamma pekOMEHJOBaHa K HCIOJb30BAHUIO B YYEOHOM MPOIECCE METOAMYECKOM
KoMmuccueil pakynpreTa BeTepruHapHOi MeauIuHbI (poToko Ne 12 ot «19» urons 2024 r.).

IIpeacenaresb MeTOANYECKONH KOMHCCHH M.H. I'epmanenko

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOMI
o0pa3oBaTe/ibHOI NMPOrpamMMbl A.B. IlaBjioBa




1. Ipeamer. Lleau u 3aga4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeIbHON NPOrPaAMMBI

Ipeamer aucuunmauHbl «TeXHOJOTMH MPOEKTHOW JEATEIBHOCTH» KaK  CIIOCO0
OpraHu3anuy 00pa30BAaTENFHOTO IpOIecca, HampaBleH Ha (HOPMHUPOBAHHE Y CTYJCHTOB
NPAaKTHYECKUX YMEHUI M HaBBIKOB IUTAHUPOBAHUS, PEANTN3AMH U OLEHKH ITPOSKTOB Pa3INIHOTO
THMna (y4eOHBIX, HAYYHBIX, COI[HATIBHBIX, IPEANPHHAMATEIBCKUX).

Heab AucuMIIMHBI — GOPMUPOBAHUE Y O0YHAIOMINXCS KOMITETCHINH, HEOOXOAUMBIX JUIs
3G PEKTUBHOTO YYacTHs B NPOCKTUPOBAHUH, YIPABICHUH IPOCKTaMH M UX YCHEUIHOH
peann3anyy B pa3IndyHbIX chepax npodeccHoHaIbHOMN AeITeIFHOCTH.

OcHOBHBIE 321249 T CHUILIMHBI:

— O3HAKOMJIEHHE C OCHOBaMHM IMPOEKTHOI'O0 MEHEKMEHTa: M3ydeHne 3TanoB KU3HEHHOTO
[IUKJIa IPOEKTA, METO/IOB YIIPABICHHUS PHCKAMHU, PECYPCAMHU M BPEMEHEM.

— pa3BUTHE aHAIUTHYECKUX CHOCOOHOCTEH: DOpMHpOBaHHE YMEHHS aHAIU3UPOBATH
npoOJIEMHYIO CHTYalUIO, BBISBIISTH MOTPEOHOCTH M (POPMYIIMPOBATH LIEIH IPOCKTA.

— MpUOOpETeHNEe HABBIKOB KOMaHIHOW paboThl: PazButie cnocoOHOCTH K 3 (HEKTUBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMaH/IbI, pacipeesieHie Pojield U OTBETCTBEHHOCTH.

— TPaKTUYEeCKOe TNPUMEHEHHE TEXHOJOTHH MpoekTHpoBanus: OBJaJeHHEe METOJaMu
pa3pabOTKU KOHIENIMK MPOEKTa, COCTABICHHS TIUIaHA JACHCTBHM, CO3aHUs OIO/DKeTa H
KOHTPOJIS BHITIOJTHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTaMOHHBIX MaTepraioB: O0ydeHrne HaBbIKaM TOJrOTOBKH OTYETOB O
XO0/Ie TIPOEKTa, IPE3EHTAIMH PE3yIbTaTOB U 3aLIUTHI IIepe]] SKCIEPTHBIM COOOIIECTBOM.

— orneHka 3¢ dexTuBHOCTH MpoekTa: POpMUPOBaHUE MOHUMAHUS KPUTEPUEB YCIICIIHOCTH
NPOEKTa, MPOBEJICHHE aHAIN3a JOCTUTHYTBIX PE3YJbTAaTOB M BHECEHHE KOPPEKTUPOBOK IIPH
HE00XO0IUMOCTH.

— 3TUYECKHE aCMEKThl NMPOEKTHOM JesATeIbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHOM
OTBETCTBEHHOCTH, COOJIOJIEHUS HOPM 3aKOHOJATENbCTBA M 3THUKM B TPOILECCe pealu3aluu
IPOEKTOB.

— IPUMEHEHHE COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOrHi: Mcnonp3oBaHne HUPPOBBIX
UHCTPYMEHTOB Ul YNpaBJIEHUS MPOEKTaMH, BKIOYas CHEIHAIU3UPOBAHHbBIE NMPOrpaMMbl U
1aT(OPMBI AJIsi COBMECTHOI paboTBhI.

OTH 3aJ]auu HaNpaBJICHbI HA MOATOTOBKY CIELUAIUCTOB, CIOCOOHBIX 3(pPEeKTUBHO pelaTh
NPaKTUYECKHE TMpOoOJIeMbl 4Yepe3 NPOCKTHPOBAHWE U PEANTH3alHI0 TPOEKTOB B CBOEH
npodeccuoHanbHOM cepe.

MecTo AMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOIM MPOrpaMMabl.

JuctnnmumHa «TeXHONOTHH TPOEKTHOW NESTETBHOCTH» OTHOCHTCS K JAHCIUTUIMHAM
oOs3arenpHoi yacth (B1.0.14) ocHoBoil mpodeccnoHanbHONH 00pa30BaTENFHON MPOTPAMMEI
BhIcIIero oopasoranus (naee — OITOIT BO) o cienmansHOocTH 36.05.01 Betepunapust.

OcHoBbIBaeTcs Ha 0a3e AUCHUIUIMH. «OKOHOMHKAa U ()UHAHCOBas TPaMOTHOCTHY;
«CoBpeMeHHBbIe WH(GOPMAIMOHHBIE TEXHOJIOTMH W CHUCTEMBI HCKYCCTBEHHOTO WHTEIUICKTa»),
«Matemartukay.

JucuurumHa guTaeTcss B 4 ceMecTpe W TpeamecTByeT muciumuimaaM «lloaroroBka k
clade M clada TroCyAapCTBEHHOTO SK3aMeHa», «BplmonHeHne W 3ammMra  BBITYCKHOU
KBaJIM(DUKAIIMOHHOM paboThI».



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpaMMel
Koani DopMyJIHPOBKA Nuaukaropsl Ilnanupyemblie pe3yabTaThbl
KOMIIEeTeHI Ui KOMIIeTeHIIUH NOCTHUKEHUS o0y4eHus
KOMIIeTEHIIUH
YK-2 Cnocoben  ympasiats | YK-2.1.  Omnpenensier | 3HaTh: OCHOBHBIC TTOHATHSI U
IIPOEKTOM  HAa  BCEX |KpPYyr 3aJad B pPAMKaXx | TEPMHUHBI MIPOEKTHOMN
JTamnax €ro >KM3HEHHOIO |[IOCTABJIEHHOW  LIEJH, | 1€ TEIIbHOCTH, JTarbl
LUKJIA onpenensier CBSI3U | ’KU3HEHHOI'O LIMKJIa IIPOEKTA,
MEX]ly HUMH ATUYECKUE ACIEKTBI
YK-2.2. Ilpennaraer | MpOEKTHON IEATEIBLHOCTH H
Croco0bI pelIeHNs | COLIMATIbHYIO
MIOCTaBJIEHHBIX 33/1a4 U | OTBETCTBEHHOCTH
0’KHJaeMble YMmers: VUHUIMHPOBATD,
pe3yabTaThl; IJIAHUPOBATb,
OLICHUBAET pealn30BbIBATH,
MIPEJIOKEHHBIE KOHTPOJINPOBATh,
CHocoObl € TOYKH | OCYILIECTBJIATh MOHUTOPUHT,
3pE€HUsI  COOTBETCTBHUS | 3aBEPILATH MIPOEKT.
LIEJIU [TPOEKTa ®opmHupoBaTh KOMaHIy U
YK-2.3.  IlnaHupyer | OCyLIECTBISTh
peaiM3alMio 33434 B |KOMMYHHUKALMIO IIpU padoTte
30HE CBOEH | HaJl IPOEKTOM.
OTBETCTBEHHOCTH c | UmeTh HABBIKU:
Y4€TOM  HMMEIOIIUXCS [ CHCTEMHOTO  IMOAXO0Ja K
pecypcoB U |a”Hanu3y uHpoOpMauuu U
OTpaHUYECHUH, MIPUHATHIO peLieHui,
JIEUCTBYIOIIHNX CO3JaHUIO
IIPaBOBBIX HOPM IIPE3EHTALIMOHHBIX
YK-2.4. [TyOnuyHO | MaTepuaioB ¥ OTHYETOB,
IIPEJICTaBIISIET IIPEJICTABICHUS PE3yIbTaTOB
pe3ysbTaThl  PELICHUS |IPOEKTAa U 3alllUThl Tepes
KOHKPETHOU 3a/1a4yy | ay TUTOPUEI
IIPOEKTa




2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpamMMmblI

Koapbl
KOMIIeTEeHIU I

DopMyJIMPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTUKEHHS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

Crocoben  ympaBiATh
IPOGKTOM  Ha  BCeX
JTamax ero >KU3HEHHOTO
MKJIA

YK-2.1. Onpenensier
Kpyr 3aJad B paMKax
IIOCTAaBJICHHOW  LIEJH,
oIpeenseT CBSI3U
MEX1y HUMH

3HATD:
TEPMUHBI
NEATCIIBHOCTHU
YMeETh:
mporiecc
NCATCIIBHOCTHU
NMeTh HABBIKH: HaBBIKAMHU
MCIIOJIb30BaHUA TCOPCTHYCCKUX|
OCHOB IIPOEKTHOT'O YIIPABJIECHHUS B
PO eCCHOHATTEHOI
MesITeIbHOCTH

OCHOBHBIC TOHATUA U
MPOEKTHOM

VHULUAPOBATh
MPOEKTHOU

YK-2.2. [Ipennaraer
CI0Co0bI pelieHus
IIOCTaBJIEHHBIX 3a/1a4 W
0XKHaeMEBIEe

PE3yJIbTAThI; OICHUBACT

MIPEIJIOKCHHBIC
CrocoObl € TOYKH
3pEHUsI  COOTBETCTBUS

eI IIpOCKTa

3HaTh: S3Tanbl KU3HEHHOTO
LHKJIA TPOCKTA

Ymern: IJIaHUPOBATb,
peanu30BbIBATS,
KOHTPOJINPOBATh,
OCYIIECTBIATH MOHUTOPUHT
Y 3aBEPILIATH IPOEKT

HNMeTh HABBIKH:CUCTEMHBIM

MOAXOA0M K aHanu3y
uHpoOpMallUl ¥ TMPUHATHIO
peLicHuN,

KPUTHYECKHM B3IISIIOM Ha
pe3yJIbTaTbl U BO3MOXHOCTb
YIYYILICHUS] TPOLIECCOB

YK-2.3. ITnanupyer
peanu3annio 3aqa4 B
30He CBOEM
OTBETCTBEHHOCTH c
Y4€TOM  HMEIoIUXCcA
pecypcoB u
OTpaHUYECHUH,

JIEHCTBYIOIINAX

IMPaBOBLIX HOPM

3HaTh: JTHYECKHE ACHEKTHI
MPOEKTHOW JEATEIbHOCTH |
COLMAIBLHY IO
OTBETCTBEHHOCTD

YMmeTh: dbopmupoBath
KOMaHJly H OCYIIECTBIATH
KOMMYHHKAIUIO TpU padboTe
HaJl

NMeTh HABBIKHU:

OpHUEHTAINH HA TTIOTPEOHOCTH
3aKa3ynuka ¥ KOHEYHOTO
MOTpeOnTENs, TOTOBHOCTH
VIUTBIBATH OOPATHYIO CBS3b U
BHOCUTbH U3MEHEHHUSI B IPOEKT

YK-2.4. [1y6nuuno
[IPEACTABIISIET
pE3yJIBTaThI
KOHKPETHOU
IIPOEKTa

peleHus
3a71a4u

3HaTh:  MHCTPYMEHTHl IS
CcO31aHuA IJ1aHa IpOCKTa
Microsoft Project, Microsoft
Excel

YMeTh: BJIAJIETh

CHICHHUAIN3UPOBAHHBIMU




Koxabi DopMyJIHPOBKA HNapnkaTopsl IInannpyemsblie pe3yJibTaThI
KOMIIeTeHIIHii KOMIeTeHIIHH JIOCTHKEHHSI o0yueHus
KOMIIETCHIINH
MPOrPaMMHBIM  OO€CTICUeHUs
yIpaBlIeHUS IPOEKTaMH,
paborath ¢  OOJIAYHBIMU
CepBHCAMHU u
WHCTPYMEHTaMH COBMECTHOMN
paboTHI.
NmeTh HABBIKHU:
MPEJICTABICHUS PE3YJIbTaTOB
MPOEKTA MEPE] AYAUTOPUEH,
co3/aBaTh MpPE3eHTALMOHHbIC
MaTepuabl U OTYCTHI
3. O0BbéM IMCHUILTHHBI M BUABI y4€0HO# padoThI
3aouynast |OuHO-3a04yHas
Ounas popma o0yueHust dbopma dhopma
00ydeHus o0yueHHS
B T.H. 1o BCETO BCETO
Bunpr pabor ceMecTpam
e o o
BCETO 3) 3} 13}
0] 0] 0]
= = =
(] (0] (0]
&) & &
™ ™ ™
OO61mas Tpya0EMKOCTh
MMCIIAIUINHEL, 3a4.€1./9aCOB, B 2172 2/72 - -
TOM YHCIIE:
KoHTtakTHas paboTa, 4acoB: 24 24 - -
- JICKIINHI 10 10 - -
- IPaKTUYECKHE
P 14 14 - -
(cemuHapcKue) 3aHATHS
- 1abopaTopHble paboTHI - - - -
CamocTosaTenbHas padora
pabotd, 48 48 ; ;
4acoB
KoHTpoJIb, 4acoB - - - -
Bua npomMexyTo4HOU
3auer 3auer - -

aTTecTauuu (3a4€T, IK3aMEeH)




4, Conep:kanue IMCUUTIIMHBI

4.1. Pa3nennbl JMCHUNIMHBI U BUAbI 3AHATHH (TeMATH4YeCKHIl MJIaH)

Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas popma o0yueHust

Pa3jnen 1. OcCHOBBI POEKTHOI 1eSITEIbHOCTH 4 6 - 18
Tema 1. Posib pOEKTHOW HESITEIBLHOCTH B COBPEMEHHOM 2 2 i 9
MUpe. DTallbl JKU3HCHHOTO IMKJIA TPOSKTa
Tema 2. CriocoOb1 popMUpOBaHUS KOMaH]I, TeHeparus uiek 2 4 i 9
1 OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa 4 6 - 20
Tema 3. ITlopsmox pa3paOOTKH KOHICIIIMH, KOHTPOJb M| 2 4 i 10
MOHHTOPHHT IIPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB M OTYETHOCTD IO MIPOCKTY 2 2 - 10
Pa3nen 3. KommyHukanum u padora B KOMaHj1e 2 2 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 9 9 10
DTUYECKUE HOPMBI YUACTHUKOB IPOCKTHOM e TSIILHOCTH
Bcero 10 14 48

3aounas popma o0yueHust
OuHo-3a04Has1 popma 00ydeHHs

4.2. Conep:xanue pa3/ieioB y4eOHO JTHCIHUIIHHBI

Pa3nes 1. OCHOBBI IPOEKTHOM A TEIbHOCTH

Tema 1. Posib poeKTHON NeATENBHOCTH B COBPEMEHHOM MHpE. DTallbl )KU3HEHHOTO [IUKJIa
IIPOEKTa

OnpeneneHue MPOEKTHOM JAEITEIBHOCTH W pPOJb B COBPEMEHHOM MHpeE. OTarbl
YKU3HEHHOTO LIMKJIA ITPOEKTa: MHULUALVS, IJITaHUPOBAaHHUE, BBHIIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHUE.

Tema 2. Cnocobsl (opmMupoBaHUST KOMaHJ, TEHEpamus UIAEH U OTBETCTBEHHOCTH
Y4aCTHUKOB ITPOEKTa

Ponu u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTa: PYKOBOAMTEIb IPOEKTa, KOMaHJa
IPOEKTa, 3aKa3UMK U 3aMHTEPECOBaHHbIE CTOPOHBI. CrIOCOOBI reHepanuu uieH.

Pa3nea 2. [lnanupoBanue M OpraHu3anus NpoeKkTa

Tema 3. ITopsiiox pa3paOOTKH KOHIETIUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTa

dopmynupoBaHUE LeNU U 3a7a4, OlMCaHue MPOoayKTa/pe3yiabTara npoekra. OnpeaeneHue
TpeOoBaHUH M orpaHnyeHuit no npoekty. CoznaHue raHa npoekra. @opMupoBaHue OrOKETa
npoekta. COOp M aHANIMU3 JaHHBIX B MPOIIECCE BBIMOJHEHUS MPOEKTa C LEIbI0 KOPPEKTHUPOBKU
OTKJIOHCHUH.

Tema 4. OueHka pe3yJbTaToB U OTYETHOCTD 110 IPOEKTY

@uHanbHas NpoBEpKa U pe3yibTarbl. MTorosele oTdyeTsl 1o npoekry. Kpurepuu ycnexa
npoekta. ObpaTHast CBsI3b U YIyUYIICHUS IS Oy TyIIHUX MPOEKTOB.

Pa3nea 3. KommyHnukanum u padora B KOMaHe

Tema 5. DddexTuBHasT KOMMYyHHKAIUsi KOMaHAbBI B MPOEKTE. OTUYECKUE HOPMBI
Y4aCTHUKOB IIPOEKTHOM EATENBHOCTH

Kananbr cBs3u, ctunm oOmieHuss ¥ TpeojojieHne OaphepoB B oOmieHWH. Jlumepckue
KayecTBa M CTWIM B PYKOBOJACTBE. THIBI KOH(IUKTOB M CTpAaTETWu paspemieHus. MeTosl
MOOUIPEHUS U NPU3HAHUSA JOCTHKCHHUMN.



4.3. [lepeyeHs TeM JeKuuin

OTBETCTBCHHOCTb YUYaCTHHUKOB IIPOCKTA

O0BéMm, u
Ne
/ Tema Jexiuu dopma oOyueHus
wn OYHO-
O4HAS | 3A0YHAS | oo
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 - -
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM
1. [1EATENLHOCTH B COBPEMEHHOM  MHUpE.  DTalbl 2 . .
PKM3HEHHOT'O LIMKJIa ITPOeKTa
Tema JIEKIITHOHHOTO 3aHATHS 2. Croco0p]
5 (bopMHMpOBaHMS ~ KOMaHJ, TeHepauus  MAeH | 2 . .
OTBETCTBEHHOCTb YYaCTHUKOB IPOEKTA
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 - -
3 Tema nekunonnoro 3anstus 3. [lopsinok pazpaboTku 5
" |KOHLEMIHUU, KOHTPOJIb U MOHUTOPUHT IIPOEKTa
4 Tema nexuuonHoro 3aHsaTus 4. OleHKa pe3yibTaToB U 2
" |0TYETHOCTb I10 IIPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 - -
Tema  nekuuoHHOro  3aHsATHs 5.  DddexTuBHasg
5. [KOMMYHUKAaIMsS KOMaH]Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 - -
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 - -
4.4. TlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI
O0BéM, u
Ne
/ TeMa TeKIHH dbopma oOyueHus
n/m OYHO-
O4HAS | 3A0UHASL | oo ..o
Pa3nes 1. OCHOBBI IPOEKTHOM AeATEJIbHOCTH 6 - -
Tema npakTuyeckoro 3aHsaTus 1. Posb mpoekTHOM
1. |gesaTenbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 — —
PKU3HEHHOTO 1IMKJIa IPOeKTa
Tema  mpakTHueckoro — 3aHsATHA 2. Crioco0sl
2. (bopMupOBaHMS ~ KOMaHJ, TeHepauus  Waed | 2 — —
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa
Tema  mpaktnueckoro  3aHsatus 3.  CrocoObl
3 |bopmmpoBaHMsS ~ KOMaHJ, TEHepamus  HIeH U 2 — —




Pa3jnen 2. [lianupoBaHue U OPraHu3aNus MPoeKTa 6 — -

4 Tema npaktuueckoro 3ansatus 4. Ilopsaok pazpaboTku
" |KOHLEMNLHHU, KOHTPOJIb 1 MOHUTOPUHT IIPOEKTa

Tema npaktudeckoro 3ansaTus 5. Ilopsaok pazpaboTku
KOHIIETILMU, KOHTPOJIb © MOHUTOPUHT IPOEKTa

Tema nexumoHHoro 3aHsATus 6. OlEeHKa pe3ysibTaToB U
OTYETHOCTb 110 IPOEKTY

Pa3gen 3. KommyHnukanuu u padéora B KoMaHje 2 —

Tema mnpakTudyeckoro 3aHatus 7. OddeKTUBHAS
7. KOMMYHUKAIMSI KOMAH/Ibl B IPOEKTE. DTUUECKUE HOPMBI — — —
YY4aCTHUKOB IIPOEKTHOM e TEIbHOCTH

Bcero 14 - -

4.5. I[lepeyeHb TeM JJaOOPaTOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl caMoCTOATEIbHOM PadoThl CTYICHTOB U NepeYeHb Y4eOHO-MeTOANYEeCKOro
olecrieyeHus1 AJ15l CAMOCTOSITeIbHON PadoThl 00y4aroIuXCcs

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUMHA  SABIIAIOTCA OCHOBOM JUIi M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCLHUIIIIMHBI ¥ IOATOTOBKH CTYJEHTA K IPAaKTUYECKUM 3aHSATUSM.

IIpu moAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJIEHT JOJIKEH:

- U3Y4YUTb PEKOMEHAYEMYIO JINTEPATypy;

- IPOCMOTPETH CaMOCTOSATEILHO JOMOJHUTEIBHYIO JIMTEPATYPy 10 U3y4aeMOH TEME.

OCHOBHOH 1LIETBI0 MPAKTUYECKUX 3aHITUN SBISETCS H3Yy4YEHHE OTIENIbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TEMBbI, a TAK)K€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
IPONHAEHHOTO MaTepraia U X0JJOM BBIIIOJTHEHUS CTYACHTaMU CaMOCTOSITENIbHON paboThI.

4.6.2. [lepevyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycmoTpeHs!.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpaduyecKkux padoT M MHBIX BHIOB
HHIMBHUAYAJBbHBIX padoT
He nmpenycMoTpeHsl.




4.6.4. IlepevyeHb TeM M Y4eOHO-METOHMYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4arOIUXCs

/o

Tema camocToSTENIbHON PabOTHI

V4eOHO-METOINYECKOE
o0ecrieueHne

O0BéM, U

dbopma oOyueHus

OYHasn

3a049YHa
s

O4YHO-
3a04YH
asi

Pa3jnen 1. OcHOBBI MPOEKTHOI JesiTe

JIBHOCTH

18

1.

Posib NMPOEKTHOM
nesiTeJIbHOCTH B COBPEMEHHOM
Mupe. JTanbl KU3HEHHOIO
HMKJIA TPOEKTA
Onpenenexue
NMEeATeTbHOCTH U
COBPEMEHHOM  MHpE.  OTaIbl
PKU3HEHHOTO IHUKJIAa IPOEKTa:
MHUIAIHS, IUTAHUPOBAHUE,
BBITIOJIHCHHE, KOHTPOJIb,
3aBeplICHHE.

MPOEKTHOM|
poiib B

1. YnpaBneHue npoekTamu:
Y4eOHUK Ui CTYJIEHTOB BBICIINX
y4eOHBIX 3aBEJCHHI,
00y4aroIuXCsl 10 HaPaBICHUIO
noaroroBku 38.03.02
"Menemxment", 38.03.01
"OxoHomuka" (kBaUKAIIHS
(crerens) "Oakamasp") / pen. H.
M. ®unmumoHoBa, pea. H. B.
MopryHosa, pen. H. B.
Pomuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
YpaBieHue npoeKTaMu.
[TpakTukyM™ : yuebHOe mocodue
TSI CTY/IEHTOB BBICIITHX
y4eOHBIX 3aBEJICHHH,
00y4JaroIInXCsl 10 HAMPABICHUIO
moarotosku 38.03.02
"MenemxMeHT" (KBamupuKanus
(cremensp) "6akanasp")/ O. T.
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Bricuiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : YYEOHUK U
MpakTUKyM Ji1s By30B / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

4. lurenanze, 1. J1. Yopasnenue
MPOEKTaMU : YUEeOHHK JITIst
CTYJICHTOB BBICIIMX YUEOHBIX
3aBeJICHUH, 00YyJaIOLIUXCS 110
PKOHOMHYECKUM HaIpaBICHUSIM
MOATOTOBKH (KBaNU(UKAIIHS
(crenenn) "Oakanasp") / . /1.
[Murenamze. — M. : UHOPA-M,
2022. — 361 c. — (Bricmiee
oOpa3oBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenne

9

10




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
MHHOBAIIMOHHBIMU [TPOEKTAMH :
VIeOHUK U TIPAKTUKYM JUIS BY30B
H. A. Ilomsaxos, O. B.
Motosuiios, H. B. JIykamos. —
2-¢ u31., ucrp. u gom. — M. :
FOpaiit, 2022. — 384 c. —
(Briciiee oOpazoBanue).

2. Cnocoobl ¢opmupoBanusl. VYipasieHue IpoeKTaMU 9 -
KOMaH/I, reHepauusi MAeH MygyeOnuk / mox pex. H. M.
OTBETCTBEHHOCTH Y4ACTHHKOB®DIMMOHOBOIA, H. B.
[POEKTA MopryHoBoii, H. B.
Ponu u OTBETCTBEHHOCThID yiooBoil. —  MockBa
Y 1aCTHHIKOB MPOCKTATHOPA-M, 2024. — 349 c¢. —
PYKOBOAMTEIH r[poeKTa’(Bmcmee obpazoBanue). — DOI
MOMAH/A - TIPOCKTA, - 3AKAITHIK I410.12737/textbook_5a2a2b6fa85
3aMHTEPECOBAHHBIC CTOPOHBI.

Crioco6bI reHepaIy Hic. 0b2.17424197. - ISBN 978-5-16-
018978-9. - Texcr
PIEKTPOHHBIM. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
03.09.2024). — Pexum pgocryma:
O MOATHCKE.
2. YopaBiieHuEe IPOEKTaMH !
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obpareHus:
03.09.2024). — Pexwum gocTyma:
MO MOATHKCKE.

Pasjnen 2. [liianupoBanue U OpraHu3anus NpoeKTa 20 -

3. IMopsinok pa3padoTku 1. VmpasieHwe mNpoeKTaMH 10 -
KOHIEeNINH, KOHTPOJb H y‘{e6HI/IK JJI CTYACHTOB BBICIINX
MOHUTOPHUHI IIPOCKTA YIeOHBIX 3aBeCHUH,
DopMyMpoBaHue e U 33/184, 66y qajoliXcs M0 HATPABICHHUIO
OITMCAHUC HpOY}IKTa/peByanaTaHOHFOTOBKH 38.03.02
[POCKTa. OnpeHeHeHHe"MeHeII)KMCHT", 38.03.01
TpeOOBaHUN W OTPAHHYCHUN MOy o ommKa" (KBaHGHEAIAS
mpoekty.  Coszaime HHaHa(CTeHCHL) "Oakanasp") / pexn. H.
MPOEKTA. dopmMupoBaHUE
Gromkera  Tpoekta.  CGOp aM.  @umumonosa, pex. H. B.
AHAIM3 JaHHBIX B npouecceMOpryHOBa’ pex. H. B.
BBITIOTHEHUST TPOEKTa C nenprolP 0anoHoBa. — M. : UHOPA-M,
KOppeKTHpOBKM oTknoHenuit.  [2022. — 349 c. — (Beicuee

oOpazoBanue. bakanaBpuar).
2. 3y06, A. T. VYmnpasnenue

11




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

MPOCKTaMU y4eOHHK ¥
npakTukym s By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. ITomnos, 10. U. Ympasienue
MpoeKTaMH : yueOHoe mocodue /
1O.U. I1omos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHukM mjst
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
piiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpamieHus:
03.09.2024). — Pexxum gocTyIa:
O MTOITHCKE.

4. YpaBieHue mpoeKTaMu :
yaeOnuk / mon pea. H. M.
dunumonoroi, H. B.
Moprynosoii, H. B.
PonnonoBoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Briciee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
HIIeKTpOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nata obparieHus:
03.09.2024). — Pexxum nmoctyna:
MO MOIHCKE.

6. YpaBieHue NPOEKTaMH :
yue6. mocobue / I1.C. 3enenckuii,
T.C. 3umnsxosa, I'.1. Ilonmoapko
(oTB. pen.) [u np.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obparieHus:
03.09.2024). — Pexxum nocryma:
IO MTOJIITHCKE.

Ounenka pe3yJbTaToB U
OTYETHOCTH 110 IPOEKTY
duHanbHaAs poBepKa u
pe3ysbTaThl. MTOrOBbIE OTYETHI
no npoekry. Kpurepum ycnexal
npoekta. OOpaTHas CBs3b W
YIIy4ILIECHHS JU1sL Oyaymux
MPOEKTOB.

1. VmpaBnenwe mNpoeKTaMu

VIeOHUK 7Sl CTYICHTOB BBICIIUX]
YIeOHBIX 3aBEJICHMA,
00yJaOIIUXCsl TIO HAIPABJICHUIO
[MOJITOTOBKHU 38.03.02
"MeHeKMEeHT", 38.03.01
"OxoHomuka"  (kBamMdUKaIMS

(cremenn) "OakamaBp") / pen. H.

10

12




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

M. ®uimumonona, pea. H. B.
MoprynoBa, pea. H. B.
Pomuonosa. — M. : UHDPA-M,
2022. — 349 c. — (Bwicmee
oOpazoBanue. bakanaBpuar).

2. 3y06, A. T. VYmnpasnenue
MPOEKTaMu y4eOHUK U
npakTukym s By3oB / A. T.
3y6. — M. : FOpaiir, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. [Tomos, 1O. 1. Ynpasneunue
MPOEKTaMU : yaeOHoe ocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuku 1
nporpammbel MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparieHus:
03.09.2024). — Pexxum nocryma:
MO MOIHKCKE.

4. YrpaBieHue NpoeKTaMu :
yueOHuk / mox pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonmonoBoii. — MockBa :
NHOPA-M, 2024. — 349 ¢c. —
(Beicmee obpazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
03.09.2024). — Pesxum mocTyna:
IO TTOJIITHCKE.

6. YripaBiieHHE TPOEKTaMH :
yae0. mocodue / [1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obpareHus:
03.09.2024). — Pexxum moctyna:
O MOJIITHUCKE.

Paznesn 3. KommyHukauuu u padora B KOMaH/1e

10

5. |

IddexkTnBHAA

‘1. YnpasieHue NpOEeKTaMHU :

10

13




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

KOMMYHHKAIMs KOMaH/IbI B
MpoeKkTe. JTHYECKHE HOPMBbI
YYACTHUKOB NMPOEKTHOMI
MeATeTbHOCTH

Kananbl CBsI3W, CTHJIM OOIICHUS]
W TpeojosicHHe 0apbepoB B
oOmennu. Jlugepckue kadecTal
U CTWJIM B PYKOBOJACTBE. THIIBI

KOH(DINKTOB u CTpareruu
[pa3peLeHus. Mertopl
[OOILPEHUS u MIPU3HAHUS]]
ITOCTUKEHHUI.

yueOHuK / mox pen. H. M.
dumnmonoroi, H. B.
MoprynoBoii, H. B.
PonrnonoBoi. — Mocksa :
NHOPA-M, 2024. — 349 c. —
(Briciiee obpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Teker :
piieKTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara obOparieHus:
03.09.2024). — Pexxum gocTyra:
10 MOATHCKE.

2. YipaBiieHHuE IPOEKTaMHU :
yue0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (naTa obpamieHus:
03.09.2024). — Pexxum noctyna:

1O ITOAITHCKE.

Bcero

48

4.6.5. ipyrue BUAbI CAMOCTOSATEIbHOI padoThI CTY1€HTOB

He npeagycMmotpeHsl.

4.7. IlepeyeHb TeM M BH/I0B 3aHAITHI, IPOBOAMMBIX B MHTEPAKTHUBHOI (popme

®dopma 3aHATUA

Tema 3aHaTUSA

HHTepakTUBHBIN METOL

O0beMm, u

5. ®OH/I OLIEHOYHBIX CPEACTB IJIfl TEKYIIero KOHTPOJIS U MPOMEeKYTOYHOM

aTTecTAllNN
[Tonnoe onucanume (QoHIAa OLEHOYHBIX CPEACTB Ul TEKYLIEro KOHTPOJS U
IPOMEXYTOUHOM aTTecTalMi OOYyYaloLIMXCS C TepeyHeM KOMIIeTeHLUH, OIUCaHuEM
MOKa3aTeJe M KPUTEPUEB OLECHHWBAaHUSA KOMIIETEHIMM, IIKaJl OLICHUBAHUSA, THUIIOBBIC

KOHTPOJIbHBIE 33JlaHUsl U METOJMYECKUE Marepuainbl mnpeactaBieHsl B [lpunoxenun 3 k
HACTOSAIIEH MPOTPaMMe.

14




6. YueOHO-MeTOAMYECKOE 00ecmeYeHue TUCIUIIINHBI

6. YyeoHo-MeToANYECKOE 00ecneueHne JUCIUIIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHOBHAs JIUTEpPaTYpa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, U3JaTCIbCTBO, 'O U3JaHHA, KOJITMYECCTBO KOH'BO 9K3.
CTpaHHuII B OMOJI.

1. YpaBneHue NpoeKTaMu: YIeOHUK [T CTYICHTOB BBICIIHX
y4eOHBIX 3aBe/IeHUH, 00yUYaroUINXCs 0 HAMIPaBICHUIO MTOATOTOBKHU
38.03.02 "Menemxment", 38.03.01 "DOxoHomuKka" (KBaTUpUKAIUSI
crenienp) "0akamaBp") / pen. H. M. ®unumonosa, pen. H. B.
Moprynosa, pea. H. B. PonnonoBa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

Tuxomupona, O. I'. Ynpasnenue npoektamu. [Ipaktukym : yuebHoe
rmocoOue AJis CTY/IEHTOB BBICIIMX YYEOHBIX 3aBeICHUN, 00yUaOLUuXCs
o HanpasyieHuto noaroroBku 38.03.02 "Menemxment" 13
kBannukanms (crenenp) "0akanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakanaspuar).

Ynpasnenue npoekramu : yueOnuk / moxa pea. H. M. ®uinnmMoHOBOH,
H. B. Moprynosoii, H. B. PonnonoBoii. — Mocksa : UTHOPA-M,
2024. — 349 c. — (Beicuiee oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : anexkTpoHHbIH. - URL: peeype
https://znanium.com/catalog/product/2081756 (nata oOpamieHus:
30.04.2024). — Pesxum JOCTYIA: TIO TOAIUCKE.

ONEeKTPOHHBIN

Yrpasnenue npoektamu : yued. nocobue / I1.C. 3enenckuii, T.C.
Bumasikosa, ['.1. [Tomoasko (oTB. pea.) [u ap.]. - Kpacnosipck : Cuo.
benep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TekcT :
biaekTponnbiit. - URL: https://znanium.com/catalog/product/1031863 peeype
nata oopanienus: 30.04.2024). — Pexxum nocTyma: 1o moJImucKe.

ONEeKTPOHHBIN

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpasnenne npoektamu : yued. mocodue / [1.C. 3enenckuii, T.C. 3umusikona, I'.1.
[Tonoabko (0TB. pex.) [u ap.]. - Kpacnosipek : Cub. dpenep. yu-t, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Tekcr : anexTpoHHbI. - URL:
https://znanium.com/catalog/product/1031863 (nata oopamenwus: 30.04.2024). — Pexxum
TOCTyTIA: IO TTOJIITUCKE.

[loros, 1O. . Ynpasnenue npoektamu : yueOHoe nocodue / F0.U. ITonos, O.B.
SlkoBenko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (YueOHUKH U1 POTrpaMMBI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTponHssIii. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamenus: 30.04.2024). — Pexxum
TOCTYyIIa: MO MOANKCKE

AuTOHOB, ['. /. YnpaBneHnue npoekramu opranu3zaiuu : yueOnuk / I'.JI. Autonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciuee
oOpaszoBanue: bakanaBpuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekct : anekTponHsbIit. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 30.04.2024). — Pexxum

JIOCTYIIA: IO INOJIMCKE.
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6.1.3. [lepuoanyeckue U3TaHUsA
He npegycmoTrpeHsl.
6.1.4. MeTonnueckue yKa3aHusi AJs 00y4al0lUXCs 10 OCBOEHUIO THCIUIIIHHbI

Ne /i ABTOp, Ha3BaHUEC, MECTO U3JJAHUS, U3ATCIILCTBO, 'O U3AaHW, KOJIMYECTBO CTPAHUI]

By0, A. T. YpasieHnue npoekTaMu: y4eOHUK U IPakTUKyM JuIst By30B / A. T. 3y6. — M. :
[Opaiit, 2022. — 422 c. — (Beiciice obpa3oBaHue).

6.2. Ilepeuyenbr pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHKALMOHHOH  CeTH

«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX IS OCBOCHHS IV CIIUTITTHHbI

Ne
n/
it

HasBanue uHTEpHET-pecypca, aipec U PexKUM JI0CTyIa

(D71eKTPOHHO-0MOIMoTEeYHas cucTeMa «3HaHUYM». [ DnekTpoHHbI pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasneanet+upoexkramn%2 C+opaktukym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamnienus: 30.04.2024).

DenepanbHblil moptan «Poccuiickoe oOpazoBanue». [AnekTpoHHbIN pecype]. URL:

| https://www.edu.ru/ (nara obpanienus: 30.04.2024).

I/IH(bOpMaI_II/IOHHa}I cuctema «EamHoe OKHO AOCTYIIa K O6paSOBaT€J'IBHBIM pecypcam».

"[Dnextponnsiit pecype]. URL: http://window.edu.ru/ (nata obparenus: 30.04.2024).

. [DenepanbHbIii EHTP HHOOPMALIMOHHO-00pa30BaTeIbHBIX pecypcoB — http://fcior.edu.ru/

3HeKTp0HHO-6I/I6J'II/IOT€‘lHa$I CHUCTEMaA «yHI/IBepCI/ITeTCKaH OuOIMOoTEKA OHIAHY.

"[Dnextponnsiit pecype]. URL: https://biblioclub.ru/ (nata obparmenus: 30.04.2024).

Hayunas snekTponHas 6ubnmuoreka «e-Library». [DnexTponnsiii pecypc].

"[URL.: https://elibrary.ru/ (nara obpamenus: 30.04.2024).
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCHUATIINHbBI
YIOIIIHE TPOrpaMMBbl

6.3.1. KomnbrorepHsblie 00y4aroniue 1 KOHTPOJIH

OyHKIHS TPOTPAMMHOTO
HaumenoBanue Y pPorp
Ne Bun yuedHoro obecrieueHus
MPOrPaMMHOTO
n/m 3aHATUA MOJEIHDY-
obecrnieyeHus KOHTPOJIb oOyuaromas
fomfas
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
PAKTUYECKHE 3aHATHS,
CaMOCTOSITENIbHAS
paboTta

6.3.2. Ayamo- 4 BUIeONOCOOUs
He npemycMoTpeHsl.

6.3.3. KomnbloTepHble Npe3eHTALMU Y4eOHBIX KypPCOB

He npengycmotpensl.
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7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCHUIINHE

HaumenoBanne 000py10BaHHBIX

No y4EGHBIX KAGHHETOB, OGBEKTOB [TepeueHs OCHOBHOTO 00OPYIOBaHMSI, TPHOOPOB U
/T . MaTepHaIOB
JUISL IPOBEICHUS 3aHATUH
1. |[I'-118 -  ayawropus s | Cron nipen. — 1 mrt., ctyn n/m. — 1 mt., cron-mapt. — 13
IPOBEACHUS  MPAKTUYECKUX U |IUT., CTYJ yd. — 23 1T., 10cKa — | mT.
CEMHUHAPCKUX 3aHSTHH,
TPYNIOBBIX W WHAHBUIYATbHBIX
KOHCYJIbTaIH, TEKYIIETo
KOHTPOJSL M  IMPOMEKYTOUHOMN
aTTecTallid U CaMOCTOSTEIbHON
paboThl
2. |I'-432 — yueOnast aynuropus st | Cton mapra — 15 mrT., cTon mpenogaBaTenbckuid. — 1
MIPOBEJCHUS JEKIUOHHBIX, | IIT., CTYJbs Y4eH. — 31 mT., 1ocka — 1 wrt., TpudyHa — 1
NPAaKTUYECKUX W CEMHHAPCKHUX |IIT., IMmKad KHWKHBIA — 1 mT., oOxy4arens
3aHATUH, IPYMIIOBBIX u | perupkynstop — 1 mr.

VHIUBUYaJIbHBIX KOHCYJIbTAIUH,

TEKYILETo KOHTPOJIA,
MIPOMEKYTOUHOMN arTecTaluu,
CaMOCTOATEIIBHON paboThl,

y4eOHOM NPAaKTUKH, MOATOTOBKU
U TPOBEICHUSI TOCYJIApPCTBEHHOMN
WTOTOBOM aTTECTalluU
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8. MexaucuuninHapHble CBSI3U

IIporokoa

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Tpemsioxenus 06 M3MEHEHUSAX
B paboueil nporpamme.

KOTOpOU MPOBOJIUIIOCH MIPOBOJIUIIOCH
3akiiroueHue 00 uTorax
COTJIACOBAHUE COTrJIacOBaHUE
COTJIaCOBaHUS
MaremaTuka Kadenpa
MH(pOpPMaIMOHHBIX
. COTJIaCOBaHO
TEXHOJIOTHil, MAaTEMaTUKH U
buzuku
CoBpemMenHble HHPOPMaIIMOHHBIE Kadenpa
TEXHOJIOTHHU U CUCTEMBI MH(pOpPMaLIMOHHBIX
. COTJIACOBAHO
HCKYCCTBEHHOTO MHTEJIEKTA TEXHOJIOTH, MAaTEMaTUKH U
(1076370971
DOKoHOMHKA U (PUHAHCOBAs Kadenpa sxonomuueckoit
rpaMOTHOCTD TEOPUH U SIKOHOMHYECKOI
COTJIACOBAHO
0e301acHOCTH
[TonroroBka k cjaue u ciaya Kadenpa nangmadTHoit
ToCyJapCTBECHHOI'O 5K3aMCHa APXUTCKTYPHI U Fpa(l)I/IKI/I COrJIaCOBaHO
[ToaroroBka K 3aliuTe U 3alIuTa Kadenpa nangmadTHoit
BBITTYCKHON KBATM(PUKAIIMOHHON | apXUTEKTYpbl U rpaduKku COTJIaCOBAHO

paboThI
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JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOpPpPEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou
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IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIUIIO,
MPOBOJIUBIIIEE TPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

21




puioxenne 3

OEJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YUYPEXJEHHUE BBICHIEI'O OBPASOBAHUSA «/IYIAHCKUN I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB
y4eOHOH TUCIHMILIHHBI « TeXHOIOTHH IPOSKTHOH EATETEHOCTI

CrneuunanbsHocTs: 36.05.01 Berepunapus
Cnenuamu3anus:. Jluarnoctuka 6oje3Hei

VYpoBeHb npoheCCHOHATEHOTO 00Pa30BaHMS: CIICIIUATICT

I'ox Hauama moaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMOn KOHTPOJHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl Moyied u (Wim) cpelncTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus pasnenon Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTe. ocHOBHbIE | Paznen 1. Tecthr 3auer
YIPaBIATh Onpeﬂens{e"r (TToporoBBIit MOHATHA U | OCHOBBI 3aKpPBITOrO TUIIA
MIPOEKTOM Ha Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
BCEX JTalax ero | pamkax TIpOCKTHOH IS TeNbHOCTH
KU3HEHHOTO IIOCTABIEHHOM v Sile’ITeﬂ_]’HOCTH 5 ; : 3
TOPOH 3Tan METh! ) €CTEHI ader
ITUKJIa gﬁﬁ:ﬁemﬁ (Hp(i[BMHyTLH?’I WHHULIMHUPOBATH O?Iifgbl OTKPBITOI'O THIIA
cormnenry | ool | oo | (oo
HUMH JIEATENbHOCTU
Paznen 2.
[InanupoBanue u
OpraHu3anus
TIPOEKTa
Tpetuii sTan HNMeTh HABBIKHU Paznen 1. IIpakTruueckue 3auer
(BLICOKHI?'I ypOBeHI)) UCIIOJIB30BaHUS OCHOBBI 3a1aHuA
TEOPETHUIECKUX HPOEKTHOM
OCHOB ITPOEKTHOTO NEeATENbHOCTH
YIIpaBJIEHHUS B | Pasgen 2.
npoeccnoHambHON Ilnannposanue u
JeSITEIbHOCTH
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHue W | 3aKPHITOro THIA
CIIOCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TIPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJINPYEMOU

Wuaukatopbt Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTHKEHHS OCBOGHHS Pe3yNBTaThI MoayJei u (1iu) cpencTBa
[IOCTaBJIEHHBIX | BTopoii sTan Ymeth: Pasmen 2. TecTrr 3aver

3aja4 u (TpOIBUHY ThIiA TUIAHUPOBATH, [InaHupoBaHue U | OTKPBITOrO THIA
0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompoCHI 1S
Pe3yJIbTaTHI; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIIAT

MOHUTOPUHI 1
TIpETIOKCHHBIC 3aBepIIaTh NPOSKT
croco0sI ¢ Tpetuii sTamn Nmerhb HaBbIkKM: | Pasjen 2. Ipaxtuyeckne | 3auer
TOUKH SpCHHA (BbICOKMH YPOBEHB) | CrcreMHOro [1tanupoBanue nu | 3a1aHUs
COOTBETCTBHA MOJX0/Ia K aHAIM3y | OpraHU3aLus
HeJu rpockra nHPOpPMALIUH U IPOEKTa

MPUHATHUIO PELICHUH,

KPUTHYECKUM

B3IJISIOM Ha

pe3yJIbTaThl U

BO3MOHOCTb

YIIYYILEHNS

MPOIIECCOB
YK-2.3 Ilepswviti sman 3naTh: dThdeckue | Pasmen 1. TecTbl 3auer
ILtanupyer (nopoeoguiii ACIEKThI OCHOBBI 3aKpBITOTO THIIA
peanu3anuo yposeHy) IIPOEKTHOMN IIPOEKTHOMN
3aJ1a4 B 30HE JEATEIIbHOCTH JIESITETBHOCTH
cBOEH COLIMATTBHYO Pa3znen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTHh | [ImanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS TPOEKTA
pECYpCcoB U Bmopoii sman YMerhb: Paznen 1. Tecror 3auer
OTpaHUYECHUH, (npoosunymboiti hopmupoBath OCHOBBI OTKPBITOTO THIIA
HeﬁCTBYIOHIHX ypOGeHb) KOMaHAay u HpOeKTHOﬁ (BOHpOCBI JJIsL
IPaBOBBIX HOPM OCYILECTBISATh NESTETPHOCTH orpoca)

KOMMYHUKaAIHIO IIpH Pa3,[[eﬂ 2

pabote Haj
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuuno
IIPEJCTaBIISAET
pe3yabTaThl
peneHus
KOHKPETHOU
3aJ]a4M IIPOEKTa

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HanMmeHOBaHME OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM [InanupoBanue u
OopraHu3anus
MPOEKTA

Tpemuii sman HMeTh HABBLIKH: Paznen 2. IpakTryeckue 3auer
(6bicoKULL ypOGeHb) | opueHTaLU Ha [TnanupoBaHue u | 3aJaHHA

HOTpeOHOCTH OpraHu3anus

3aKa34yuKa u MPOEKTA

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATh

0o0paTHYIO CBSI3b U

BHOCUTH U3MCHCHUA

B ITPOCKT
Ilepswviti sman 3HaTh! Paznen 2. TecTbl 3auer
(nopoeoguiii HMHCTPYMEHTBI JIsI [TnaHupoBanHue U | 33KPBITOro THIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHu3aIys

npoekra Microsoft npoeKTa

Project, Microsoft

Excel
Bmopoii sman YmeTsh: BIageTh Paznen 2. TecTrr 3auer
(npoosurymboiii CreNHaIn3UpOBaHHbI | [InanupoBaHue u | OTKPBITOrO THIIA
ypoeenv) MM OpOrpaMMHBIM OopraHu3anus (BOIpOCHI ISt

oOecrieueHust IIPOCKTa OHpOC&)

YIIpaBJIECHUS

MIPOEKTaMHU,

paborats ¢

001auHBIMA

cepBHCaMU U

WHCTPYMEHTaMU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HaunmeHnoBaHne OI[CHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpemuii sman Hmerb HaBbIKH: | Pazzen 2. Ipakrudyeckne | 3ader
(6bicoxuil yposensv) | mpencTaBiaeHUs [TnanupoBaHue u | 3a1aHus

pe3yJIbTaToB OpraHu3arus

MPOEKTA Mepes MpoOeKTa

ayIMTOPHUEH, Paznen 3.

co3/JaBaTh KomMmyHukaumuu n

NpPE3EHTAMOHHBIE paboTa B KOMaHzie

MaTepuabl 1

OTYEThI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX POPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Hammeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecte Beimonueno 90-100% OreHka
CTaHAAPTU3UPOBAHHBIX | 3aJaHUA 3a1aHui «Omauynoy (5)
3aJaHAM, ITO3BOJIAIONIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUMH. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpmomneHo meHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCIIOJIb30BaH
yYMEHHE JTIOTUIECKU IropuT™M 000CHOBAaHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJleHuii ¥ He BCE OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvnoy» (2)
3. MpakTnuy | HanpasieHo Ha IIpakTHueck IIpogemoHcTpUpOBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BIIaJIEHUE «Omauynoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon npodeccHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIAACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO € HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIINHEL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NIOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUEC
aHAJU3UPOBATh pobIEMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHATUTHYECKUM CIIOCOOOM
N3JI0KEHHS BONPOCA, HAYIHBIX
nzei; HaBbIKaMH apTyMEHTAINH 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUYECKUX HOJIOKEHUH | «Xopoutoy (4)

BOIIPOCA; YMCHHE aHATH3HPOBATH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHYCCKAM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BrictaBnsietcss  oOydaromemycs,
MMOJIHOCTBIO  OTBECTHBIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH W TIPOOETOB B
3HAHHSX.

nopu  OTBCTAxX

Iloxazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
YMECHUE BBIICIINTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOJEMOHCTPUPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCO0OM H3IIOKEHHS BOIIpOca U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETHJ Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. THUHOBBIE KOHTPOJIBHBIE 3AJAHUA WJIU HWHBIE MATEPHUAJIDBI,
HEOBXOJIUMBIE i1 OLUEHKW 3HAHWH, YMEHWH, HABBIKOB W (AJIH)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX DOTAIIbI ®OPMHUPOBAHMUAA
KOMIIETEHIIAM B IMPOLECCE OCBOEHUA OBPA3OBATEJIbHOM
ITPOI'PAMMBbI

OueHoYHBIE cpe/ICTBA /1Js NPOBe/IeHUs] TEKYIIero KOHTPOJIS
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOca U MPAKTUUECKUX 3aJaHUil.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €r0 )KU3HEHHOT0 IIUKJIA
YK-2.1. OnpeneJisieT KPyr 3aj1a4 B paMKax MOCTABJIEHHON LeJIU, ONIpeiesisieT CBSI3H Me:K1y HUMU

IlepBblii 3Tanm  (MOPOroBoOii  YpPOBeHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTH IOKA3aTeJIsI
KOMIIETEHIIHH «3HATb»: OCHOBHbIE MOHSTHSI U TEPMHMHBI IPOEKTHOM 1esITeIbHOCTH.

TecToBble 3aJaHNs 3aKPHITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEPAaTUBHBII XapakTep;
0) ToKyMeHTanbHOe 0(popMIICHUE;
B) LI€JI€Bast HAPABJICHHOCTB;
T') CPOYHOCTb;
1) pecypcHasi OrpaHU4EHHOCTb.

2. Pa3pa6oTka 1 BHeJpeHHe HA NPeANPUITHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHaHT OTBETA)

a) COIMaJIbHBIII;

0) TEXHOJIOTHYCCKHUIA;

B) D5KOHOMUYECKHII;

I') SKOJIOTHYECKUH;

1) UH(OPMALIMOHHBIH;

€) CMEIIIaHHBIN.

3. OreyecTBeHHAas I100aJ1bHAS. HABUTALMOHHAS CIIyTHUKOBAs CHCTEMAa
nosunuonuposanusi (INIOHAC) croumoctsio 0,5 TpJiH. pyo. ... (BbiOepUTe OAMH BapUaHT
OTBETa)

a) MOHOIIPOEKT;

0) MeramnpoexT;

B) MYJIbTHUIIPOEKT;

T') HalIIPOEKT;

1) S)KOHOMHYECKHUN ITPOEKT.

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyalbHOCTh MPOEKTA, 3TO... (BBIOEpUTE OJTUH
BapHaHT OTBETA)

a) TOTOBHOCTh M HOBHM3HA;

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTH;

B) CBOEBPEMEHHOCTb U 3HAYMMOCTb;

T') HOBU3HA U HEOOXOAMMOCTb;

J1) 3HAYUMOCTh U TOTOBHOCTb.

5. Kakue 3Tanbl BKJIKOYAET )KU3HEHHBIH IUKJI IPOEKTA ... (BbIOCPHUTE OJMH BApHAHT OTBETA)
a) MHULIMAIU3aus, IJIaHUPOBaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILIEHUE;
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0) Hauaso, ceperHa, KOHEIl;

B) HICCIICZIOBAHUE, pean3alus, BHEAPEHUE;
I') IPOCKTHPOBAHHUE, TECTUPOBAHUE, 3AITYCK;
1) cOOp JaHHBIX, aHAJINU3, BBOI, BBIBOJI.

Kroun

1. a
2. B
3. 0
4, 0
5. a

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Jast co31aHus MATepHATIbHBIX 00bEKTOB IIMPOKO PACHPOCTPAHEHbI THINbI MPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 CO/iepKaHueM.

Tun npoexma Cooeporcanue npoexma

1. Ilpon3BoACTBEHHBII a) aKIMs 0 BIIOKCHUIO PECYPCOB B
3aIUIAHUPOBAHHBIN PE3YJILTAT

2. lTHHOBalIMOHHBIN 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IpeBAPUTEIbHBIA TEKCT JTOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K TPAKTUYECKON
JIeATEIbHOCTH

J1) KOMILJIEKC MEPOIIPUSITUN IO CO3JJaHHUIO,
MIPOU3BOJCTBY U NPOABUKECHUIO HA PBIHOK
HOBULIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ 1O CO3JaHUI0 U
HCIOJIL30BaHUIO HOBOIO 00BEKTA HIIN
N3MCHCHUIO HCI‘;ICTBYIOH_ICFO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU LU paMU

1 2 3 4
e i} 0 a
Bropoii 3tan (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moKasaTeJiss KOMINETCHIMHN «KYMETh): HHUIHHUPOBATH MMPOUECC l'[pOGKTHOﬁ ACATCIbHOCTH.

AN

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
Haiite onpenenenne npoekra cormacao ['OCT P 54869-20117?
[TpuBenuTe KIaccUPpUKAIMIO TPOSKTOB MO0 HAanOOJIee 3HAUMMBIM MTPU3HAKAM ?
JlaiiTe onpeesieHre 3TaIy mporecca ypaBiIeHUS MPOSKTAMHU — « AHUITHALIHAS ?
[IpuBenuTe OCHOBHBIE DJIEMEHTHI KOHIIENTYaJbHOM MOJENM TMPOEKTa Ha CTaauu
WHUILIHAIIAM ?
[Tepeuncnure BO3MOKHBIX CYyOBEKTOB MPOSKTUPOBAHUS?

Kiroun

[IpoekT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPONPUATHUN, HAMPABJICHHBIX Ha CO3JaHUC
YHUKAJIBHOTO MPOIYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX M PECYPCHBIX OTPaHUYCHUH.

Knaccudukamms mpoekToB OCYIIECTBIISETCS N0 PSAAY Hauboiee 3HAaYUMBIX TIPU3HAKOB, CAMBIMU
pPacIpOCTpaHEHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATCIbHOCTH, BUA ACSITEIHLHOCTH,
mpenMeTHas  001acTh, MacmiTad, CIIOKHOCTB, PECYPCOEMKOCTh, COCTaB y4YaCTHHKOB,
MIPOJOIDKUTENBHOCTD WITH CPOK peasTn3allii, MPUUKMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.
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3. Nuunmanus — cragudg mpolecca YyNpaBlIEHUS MNPOSKTOM, Pe3yJIbTaTOM KOTOPOM sBISETCS
pemIeHus 0 HavaJie MMPOEKTa WITH OYepeTHOH (haze ero KU3HEHHOTO ITHKJIA.
4, Ha cragum wHWIMAIMA TIPOEKTa IIEJIeCOO0pa3HO IPUBECTH IElb, CPEIACTBA M METOJbI

JOCTIDKEHHSI, KaJeHIapHbI TpaQuK KIIOUEBBIX COOBITH, MPUMEPHBIA MEpedeHb W O0BbEeMbI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE TYTH PECYPCHOT0 00ecreueH s

5. CyObekTaMi MPOEKTUPOBAHUS MOTYT OBITh OTAEIbHBIE JIMYHOCTH WM OpraHU3aIiw,
KOJUICKTUBBI, COIMAJbHBbIE WHCTUTYTHIL. YYacTHUKaMU pPa3pa0OTKU W pealu3alli IMPOCKTa
MOTYT OBITh: TOCYJApPCTBEHHBIC U HETOCYJapPCTBCHHBIC OpPTaHW3alluu, HAYYHBIC M DKCICPTHBIC
COBETHI, O0IIECTBEHHOCTbD.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTeNsl
KOMIIETEHIIHN «HMeTh HABBIKU:»: HCHOJb30BAHUS TeOPEeTHYECKHUX OCHOB NPOEKTHOIO
ylpaBJ/ieHHs B TPpo¢ecCHOHAILHOM 1eSTeJIbHOCTH.

HpaKanecmle 3aJaHUA:
1. Onpenenure, K KakoMy croco0y (HOpMUPOBaHMSI IPOEKTOB OTHOCUTCS IPOEKT, OCHOBaHHBIHI
Ha pe3ylnpTarax rpauyeckoro CTPYKTYPUPOBAaHUS 1O HEPAPXUUECKOMY  MPUHIIHITY
COBOKYITHOCTH IIPOOJIEM.
2. C uenpio BBIPaOOTKH KOHCOJIUAMPOBAHHOTO PEHICHHUs MpoOIeMbl U (OPMUPOBAHUS MPOEKTA,
YYaCTHHUKHM pacIpelesIniIuch Ha poiu: «Meutarensy», «Kputuky», «lIparmatuk». Kak Ha3zpiBaeTcs
OTMCAHHBIN C1IOCcO0 pereHus: MpoOJIEeMbl U pa3padOTKU POeKTa?
3. Y4acTHUKY IPOEKTHOH IpyIIibl GOPMYJIUPYIOT IO TPH UAEU KaXAbIM ¢ OOIIUM KOJIMYECTBOM
— 18. 3aTem kaxablii ¢ ydeToM HJeil CBOMX MapTHEPOB (popmyiupyer eme no tpu uaeu. Kak
Ha3bIBAETCs TAKOH cr10cod reHepupoBaHus uaen?
4. Tlepen BaMM TIpEICTaBI€HAa CXE€Ma HU3MEpPEHHUs MPOEKTa MO0 KPUTEPUSIM: CPOKH-pE3ysIbTaT-
3aTpathl. YKa3zaHHas cxeMa siBisercs npaBuwibHOM? Eciu HeT, To Kakas cxema OyieT BepHOoit?
5. HaszoBute (a3bl KM3HEHHOIO IMKJIAa MPOEKTaMU M OXapaKTepU3yWTe KaKUMH COOBITHSIMU
MOYHO (PMKCHUPOBATh OKOHYaHHE TPOEKTA.

Kiroun

1. Taxol IOAX0J] OCHOBBIBAETCSL Ha COCO0E «JIepeBa MpodIeM» HITH «JIepeBa 1esiei»

2. OmnwucaHHbIi croco0d pemieHus npodiemMbl U GOPMHUPOBaHUs POeKTa HazbiBaeTcs «CTpaTerus
HucHes»

3. OxapakTepru30BaHHBIN CIOCO0 IPYIIOBOTO MMOUCKA M1 OTHOCHUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOW XapaKTEpPU3yeTCs TaKoH
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3yIIbTATY

5. Hawnboiee gacTo ucmons3ytoT Takue (pa3sl MPOEKTa: «HHUITHAIUSI-TUIAHUPOBAHNE-UCTIOTHEHNE-
KOHTpOJb-3aBepieHre». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKUMU COOBITHAMHU:
BBOJ B OKCIUIyaTalUio, JOCTIKCHUE IIOCTABJICHHBIX IeJied WM pe3yibTaToB, MOMEHT
OKOHYaHHMSI  CpOKa  OKYNMaeMOCTH BCEX  3aTpaT, NpekpamieHue (QUHAHCUPOBAHUS,
pachopmMupoBaHHe KOMaHIbI M IEPEBOJI €€ Ha IPYTYI0 padoTy, TUKBUIAIMS MPOSKTA.

YK'Z Cnocoo0en YHOPAaBJATH NPOCKTOM Ha BCEX ITANaXxX €ro ;KM3HCHHOI0 MUKJIa

YK-2.2. llpensaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 33124 U 0KH/1aeMble Pe3yJIbTaThl;
OLICHMBAaeT NpPeVI0KeHHbIe CIIOCO0bI ¢ TOYKH 3PEHHS COOTBETCTBHSI LIeJIN NMPOEKTA

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — IMOKa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTess
KOMIICTCHIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IIMKJIA IIPOCKTA.

TecToBblE 3aJaHUA 3aKPbBITOr0 TUIIA
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1. 7ZKu3HeHHbIH IIUKJI MPOEKTA 3TO ... (BHIOSPUTE OJIMH BAPHAHT OTBETA)

a) Habop mocienoBaTeNbHBIX (ha3 MPOEKTa, HA3BAHWE M YHUCIO KOTOPBIX OIPENeNsIeTcs
HOTPeOHOCTAMH KOHTPOJISL OpraHU3aliii, y4aCTBYIOIIUX B IIPOEKTE;

0) COBOKYIHOCTH TIIPOLIECCOB, OOECIEUYMBAIONINX CBOEBPEMEHHBIE CcOOp, HaKOIJICHHUE,
pacrpocTpaHeHHUE, XPAaHEHUE U TOCIIEAYIONIee CII0Ib30BaHNE HH(OPMAIIUK ITPOEKTa;

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEJCTABICHHUS M MOATBEP)KICHHS NpEAMETHOH obacTu,
KOTOPbIE BKJIIOYAIOT 00OCHOBaHME IPOEKTa, OCHOBHBIE PE3YJIbTAThI, LIEJIM U 3a/1a41 IIPOCKTa;

I') HepapxuyuecKas CTpyYKTypu3anus padoT MPOeKTa, OPUEHTHPOBAHHAS HA OCHOBHBIE PE3yJIbTaThI
IpOeKTa

1) TOCIeIoBaTeNIbHBIN COOp, HAKOIUICHWE, CHCTeMAaTH3allus, aHalu3, XpaHEHHe W mepenaya
pe3yIbTATOB 3aKa34MKY IPOEKTa

2. Omnpenenure K Kakoil a3ze/cTafuM KU3HEHHOT0 IHKJIA TMPOEKTA OTHOCHTCH
omnpeejieHHe: «CTaUs Mpolecca yIpaBJieHUs POEKTOM, pPe3yJabTATOM KOTOPOii sIBJIsIeTCA
pelleHHe 0 HaYaje NMPOEKTA WM O4YepeaHOH (pa3bl ero KU3HEHHOI0 HMKJIa»... (BbiOepute
OJIMH BapHaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIHS

T') 3aBEpIICHUE

1) IJITaHUPOBaHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTa OTHOCUTCHA
ompeaesieHHe: «HeNMpepbIBHBIN MPoLecc onpeae/JeHUs HAuIy4lIero cnocoda 1eicTBui s
AOCTHKEHHMSI MOCTABJIEHHBIX IleJIeil MPoeKTa ¢ YUYeTOM CKJIAJAbIBalouleiicsi 00CTAHOBKI...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITaHUPOBAaHUE

4. Omnpenenute K Kakoi ¢a3e/cTaauu KU3HEHHOT0 U[HKJA TPOEKTa OTHOCHUTCH
ompejaeieHue: «pacnpeneieHue (GyHKINOHAIBHBIX O00SI3AHHOCTEHl B COOTBETCTBHHU €O
CBO/JHBIM MJIAHOM YNPABJIE€HHUS U KOHTPOJISI MPOEKTOM. .. (BHIOEPHUTE OJIMH BAPHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

) TJIAaHUPOBAHUE

5. Onpeneaure Kk Kakoii ¢a3ze/cTaanu KU3HEHHOr0 LHUKJIA MPOEKTA OTHOCHTCH JelicTBHe:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKA3YMKY M POCIYCK KOMAHAbI»... (BbIOEpHTE OIUH
BapHUaHT OTBETA)

a) Opra"u3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpLICHHE

1) TUTAHUPOBAHHE

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
Kiroun

| 1. a
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMBbI TPOEKTHOT0 MeHeIKMEHTa HaxXoauTcsi Metadopa
JKU3HEHHOT0 IHKJIA TNPOEKTa, KOTOpas MCXOIAMT M3 TOro, YTO NPOEKT eCcTh MpoLecc,
NMPOTEeKAWINNIT B TeYeHHE KOHEYHOr0 NMPOMeKyTKa BpeMeHH. CooTHecHUTe YKa3aHHbIE
MpoIecchl ¢ UX XapPaAKTEePHCTHKAMMU.

IIpoyeccui Xapaxmepucmuku npoyeccos

1. uanumanus a) hopMHUpyeTCs CHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
€il opraHu3alMoHHas CTPYKTypa, BEAETCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
0 OpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. ..

2. TJITaHUPOBAHUE 0) ocymiecTBIsIeTCS IOUCK U OTOOP OM3Hec-
uaen, Gopmynupyercs pumocopus u meb
MPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
2((PEKTUBHOCTH MTPOCKTA

3. BBITIOJIHEHHE B) BEJIETCS TTOMCK U ONTUMHU3AIIUS TTPOSKTHBIX
penieHuit, GopMUpPyOTCs HAOOPHI TPOEKTHBIX
paboT ¥ MPOU3BOIUTCS UX YBS3KH 110 BPEMEHH,
O10JKETy, pecypcaM U UCTIOTHUTEIISIM,
pa3palaThIBatOTCsl MJIAHOBBIE JOKYMEHTHI

4. 3aBepleHHE I') JIOTUKO-BpPEMEHHasi CTPYKTypa
JIeSITEJIBHOCTH 110 MPOEKTY, IPOTEKaro1as B
paMKax npeaMeTHON o01acTH

1) TJIAHUPYETCS BBIXOJ MHBECTOPOB U
KOMAaH/JIbI U3 IIPOEKTA, OCYLIECTBIISETCS €r0
3aKpBITHE, TPOBOJNUTCA ayAUTOPCKAs
JKCIIEPTU3a, OCYIIECTBIIIETCS POCITYCK

KOMaHIbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIIUMH LIU(PpamMu
1 2 3 4
0 a a I
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moKasarTtejis KOMIECTCHIUMHN «YMETb): ILIaHMPOBATh, PeajIu30BbIBATh, KOHTPOJIHUPOBATD,
OCyIIEeCTBJAATD MOHUTOPHUHI' M 3aBEPIIATDH MMPOCKT.

3amaHusi OTKPBITOro THNA (BOMPOCHI LIS ONPOCA):
1. KakoBa crpykTypa oOuIeil cHCTeMbl YIpaBICHHs NPOEKTaMH M Kak OHA CBsA3aHHA C
’KU3HEHHBIM [IUKJIOM MPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE MPOCTOrO KOJJIEKTUBA HCHOJIHHUTENEH OT KOMaHJbI
npoekra?
3. Kakue ¢axTopsl BIUAIOT HA COCTaB KOMaH/IbI IPOeKTa?
4. Tlepeuncnute METOIBI OTOOPA TPOCKTOB?
5. OnummTe alropuT™M 3KOHOMHYECKOTO METO/1a 0TOOPa MPOEKTOB.

Kiroun

| 1. | CTpyKTYpy ympaBieHHs MPOEKTAMH MOYHO MPEACTABHTH TPEMs YPOBHSMH: CTPATETHUECKHIA,
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OHGpaTI/IBHBIﬁ u TakThmueckuii. Ha YPOBHE  OIICPATUBHOI'O  YIIPABJICHUA  IIPOCKTAMH
OCYHICCTBJIAIOTCA (1)2131»1 KU3HCHHOI'O IUKJIA: HWHUIOUaOWA, IIJIAaHUPOBAHUC, HWCIIOJIHCHUE,
3aBCPUICHHUC.

2. I'maBHBIM OTJIMYHEM KOMAaHJIbI MIPOCKTa OT IHNPOCTOIo0 KOJUICKTUBA HUCIIOJIHUTEIICH SBIISCTCS
BBICOKHIA YPOBCHB CINIOYECHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKON amamnTariii, HU3KOW KOHGIMKTHOCTH, CINIOYCHHOCTH WICHOB KOMAHJFI,
3((HEeKTUBHOCTH B3aUMO/ICHCTBHS UMEIOT BBICOKYIO CTEIICHb YIPABIISIEMOCTH COCTaBa KOMAaH]IbI
MIPOCKTA.

4. K wmeromam oTOOpa MpOEKTOB CleqyeT OTHECTH: YHCICHHbIE METOABl DPaHXHPOBAHWS,
YHCIIEHHBIE AKOHOMHUYECKHE METONbI, YHCIICHHBIE OpPTaHW3AIlMOHHBIE METOABl W METOIBI
OMIMOHOB.

5. st OONMBIIMHCTBA Pa3NUYHBIX TUIIOB MPOCKTOB OLICHKA MHBECTULUOHHON MPHUBIEKATEIHHOCTH
MOXET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAJIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YUCTON MPHUBEIEHHOW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTa, pEHTA0EIBHOCTH MPOEKTA.

Tpernii 3Tan (BbICOKHII yPOBeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTessl
KOMIICTCHIHMH «MMETb HABBIKH:»: CUCTCMHOI'0 IMOAX0a K AaHAJIMU3Y I/IH(l)OpMaIIHI/I U NMPUHATUSA
pelieHnii, KpUTHYECKUM B3IJISAIOM HA Pe3yJibTAThI U BO3MOKHOCTD YJIY4YLIEHUS IIPOLECCOB.

IIpakTHyecKkue 3aJaHus:
1. Ucnone3ys wmeton PERT, ouenute miaurensHOCTh (OPMUPOBAaHUSA TPOEKTA, €CIH
ONTUMHUCTUYHAS OLICHKA COCTABJISIET S THEH, MecCUMUCTUYHAs — 15 mHel, a Haubosee BeposiTHas
-107?
2. Ilpoekt Obur BeIMONHEH ¢ OromkeroM 100000 pyOreit, HO (hakTHUECKHM TOTpadeHO OBLIO
120000 py6uneii. Onpenenure koddduiment BoimonneHus croumoct (Cost Perfomans Index,
CPI)?
3. [IpoexT niuaHupoBaioch 3aBepuInTh 3a 50 pabouux JHel, HO Ha TEeKYIIIMA MOMEHT BBIIIOJHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHImekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavdaibHBIX BiOXKeHUU B paszmepe 300000 pyoneii. Ilpenmonaraemas
BBIpYyYKa OT MpOoJaku Npoaykiuu cocrtaBisger 150000 pyOneil B mecsu, a exeMecsdHble
omnepanroHHbI pacxoasl cocTaBisiroT 80000 pybmneit. Omnpenenutre TOYKy 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectuninu B mpoekt coctaBmwin 250000 py6ineii. Yepe3 roa A0X0a OT MPOEKTa COCTaBUII
350000 py6ueit. Paccunraiite Bo3Bpar Ha uaBectuuuu (Return on Investment, ROI)

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. TIpoexTOymeT
chopMupoBaH 1o okoHdanuu 10 gHEi.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTbl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl Menbie | yka3piBaeT Ha epepacxoi CPEICTB.

3. ®opmyma  SPI=%Completed/%Planned.  IIporeHT  BBHIMOJHEHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT, Ha TOYHOE BBIMOJHEHUE MMPOEKTA 10 rPaduKy.

4. dopmyna pacuera Touku Oe3yObiTouHocTH: Touka 6e3yObiTouHOCTH=HauyansHble
BioxeHust/(Beipyuka-Onepannonnsie  pacxonsl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnele  pacxoasi=80000 pyo., [Tpubsr1b=BrIpyuKa-OnepannoHHbIe

pacxonei=70000  py6./mMec. Hawampabsie Brnoxenus 300000 py6. Touka
6e3yobrTouHocTu=300000/70000=4,29 Mec. Touka 6e3yOBITOYHOCTH OyIET JOCTHIKUMO
MIpUMEpPHO yepes 4,5-5 MecsIeB.

5. ®opmyna ROI=((Toxon-Uusectuiun)/Musectrnnn)*100%. Pemenue Toxon=350000
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py0., MuBectuiiuu=250000 py6., Yuctas npubdsutb =/{oxon-NuBectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh MPOEKTOM HA BCEX 3TANMAX €ro KH3HEHHOT0 IHKJIA

VYK-2.3. [lananupyer peaju3anuio 3aJad B 30He CBO€Hl OTBETCTBEHHOCTH U € Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIHUX NPABOBBLIX HOPM

IlepBblii 3Tan (MOpPOroBOii ypOBeHb) — mOKa3biBaeT CHOPMHUPOBAHHOCTH MMOKA3ATENsI
KOMIIETEHIIMM <«3HATh»: JTHYECKHE ACIMEeKThl NPOCKTHOH [AeATEJJbHOCTH H COLHAJBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. Yro u3 mnepevyncIeHHOT0 SABJSETCS MNPUMEPOM HApPYUIEHUS] ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAJAH TUYHON BBITOJIBI;
0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOKHBIX PHCKAX;
B) COOJIIO/ICHNE CPOKOB BBITIOJTHEHHS POCKTA,;
T') y4acTue B OJaroTBOPUTEIHHBIX AKIUSX;
JT) TIOBBIIIEHUE KBaTU(UKALUN COTPYTHUKOB

2. Kakoii acmeKkT NPOeKTHOH JeATeJbHOCTH KacaeTcsl 3alUThl KOH(PHIEHUHATbHOH
uH(popManuM (BbIOEpUTE OJIMH BApUAHT OTBETA)

a) SKOHOMHSI pECypCOB

0) 9KOJIOTUYECKOE BO3/ICUCTBHUE

B) MpaBOBasi 3alUTa UHTEIEKTYaIbHON COOCTBEHHOCTH

r) uHaHCOBas MPO3PAYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. Yem xapaxkTepudyercsi MNpPOEKT, COOTBETCTBYWOIIMH NPHHUMUIAM YCTOHYMBOIO
pa3BUTHUA... (BbIOEpHUTE OJUH BapHAHT OTBETA)

a) MaKCUMH3aIMeld KpaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3ALKEN JOITOCPOUHBIX AKOJIOTMUYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHUEM COLMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX01a

1) CHKEHUEM KauecTBa IPOAYKIIMH

4. Kakue paelicTBHSI MeHelepa IPOEKTa CHOCOOCTBYIOT CO3JaHHI0 ITHYHOH padoyeii
cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacmpeieiieHue 3a1a4 CpeId COTPYAHUKOB

B) IOCTOSTHHOE JIaBJICHNE Ha KOMaHy /Ul YCKOPEHUs paboThl

T') yCTAaHOBJICHHE HEPEATUCTHYHBIX CPOKOB

1) MAaHUITYJISLUS JaHHBIMU JUIS1 TTOJTy4eHHUs] OOHYCOB

5. Kakoii acneKT TIPOeKTHOH [eSTEJIbHOCTH OTPAKAeT OTBETCTBEHHOCTH Iepes
00IeCTBOM... (BEIOEpPHTE OAMH BapHAHT OTBETA)

a) coznanre KOM(QOPTHBIX YCIOBUH TpyAa Ui COTPYTHUKOB

0) MPOM3BOJICTBO AKOJIOTHIECCKH YUCTOU MPOAYKITH

B) ONTUMAJIbHOE UCTIOJIb30BAHKUE MPUPOIHBIX PECYPCOB

T') IPEIOCTaBIIEHNE CKUJOK KIMEHTaM
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1) peKJIaMHbBIC aKITHH

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

Kiroun

1. a
2. B
3. 0
4, 0
5. 0

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnocTpoeHusi cHCTeMbl IPOEKTHOI0O MeHEIKMEHTa HaxoAuTcd MeTadopa
JKM3HEHHOT0 IHKJIA MPOEKTAa, KOTOpasi MCXOAUT U3 TOr0, YTO MPOEKT eCcTh Ipollecc,
NPOTEKAIIMHA B Te4YeHHe KOHEYHOr0 IMPOMeKYTKa BpeMeHH. CooTHecuTe KaXKIAbIi
TePMMH CJIeBa C COOTBETCTBYIOIIMM ONpe/e/ieHHeM crpasa.

Tepmunnl Onpeoenenue

1. xoH(IUKT HHTEpECOB a) MMPUHIINAII BeJICHKUS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEN 00111ecTBa
Y OKpYIKaroIIen cpeibl

2. yCTOWYHMBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JIOJDKHBI IPHIEPIKUBATHCS
npodeccuoHalbl B cBoeil padore

3. KOH(UIEHIIMATLHOCTD HH(OPMALIUU B) CUTYyaIusi, KOTJa JTUYHbIE HHTEPECHl MOTYT
MOBJIMATH Ha OOBEKTUBHOCTH IMPUHATHUA
peLIEeHUI

4. couManpHas CIpaBeIMBOCTh I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, JKOHOMHUECKHE
U 9KOJIOTUYECKUE (PaKTOPBI

5. npodeccuoHanbHas 3TUKA 1) YBOKUTEIBHOE OTHOILIIEHHE K TIpaBaM
JIPYTHUX JIFOAEW U OpraHu3alui, BKIIOYas
3aIIUATY UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBE/IJIUBBIE BO3ZMOKHOCTH
JUIs1 BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONUIYy BEIOpaHHBIE OYKBBI IOJI COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJId KOMIETEHUUN «yMeTb»: (OpMUPOBATH KOMAHAY M OCYLIECTBJSITH KOMMYHUKALUIO
npu padoTe HAJ MPOEKTOM.

3amaHus OTKPBHITOro THNA (BOMPOCHI LIS ONPOCa):
1. Kakue mporeccbl 06ecreunBaoT KOMMYHHKAIIMIO B IPOEKTe?
2. Kakue 0CHOBHBIE BXOHBIE U BBIXOHBIE TAHHBIE MPOIIECCOB KOMMYHHKAIMH B TIPOEKTE?
3. Kakue noKyMeHTBHI UCIOJIBb3YIOT Uil OTPa)KEHHsI BXOAHBIX U BBIXOJHBIX JAHHBIX MPOLECCOB
KOMMYHHUKAIMU B IPOEKTE?
4. Kakne KOMMYHHKaIlMOHHbIE HTHCTPYMEHTHI BaM U3BECTHBI U MOTYT OBITh 331€HCTBOBAHBI MPU
OCYIIIECTBICHUH TPOCKTHOM IEATEIIBHOCTH ?
5. Kak opranuzoBath ¥ IPOBECTH ITPOEKTHOE COBELAHUE?

Knroun

| 1. | KOMMYHHKAIHIO B TIPOEKTE O0ECIICUMBACT TAKHE MPOLECCH: MIAHHPOBAHMS KOMMYHHKAIHIA,
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pacnpocTpaHeHusi HHGOpPMAaLUH, YIIPABICHHUS KOMMYHUKAITUSIMH.

2. K 0oCHOBHBIM BXOJHBIM AaHHBIM MPOIECCOB KOMMYHHKAIIUU CIIEIYyeT OTHECTH: TIAHBI IPOEKTa,
peecTp 3aMHTEePECOBAHHBIX JIMII MPOEKTa, OMHMCAHUE POJIEH, yTBEp)KIeHHbIE M3MEHEHNUS, TIaH
KOMMYHHKAIIMA, OTYCTHI O BBIMOJHEHUHM PabOT, HE3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpanerHas uHMopMaiusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IUJaH KOMMYHHKAIIMH, PaclpoCTpaHeHHe WH(POPMAInH, JOCTOBEPHOCTh M CBOEBPEMEHHOCTH
nH(OPMAITUU, KOPPEKTUPYIOITUE ICHCTBHSL.

3. OCHOBHBIMH JOKYMEHTAMH, HUCIOJIB3YEMBIMU JUISI OTPAKEHUS BXOJHBIX U BBIXOJHBIX JaHHBIX
MPOIIECCOB  KOMMYHHUKAIIMH MOTYT OBITh: IIAHBI IMPOEKTa, PEecTp 3aWMHTEPECOBAHHBIX JIHI
MIPOEKTA, TIAaH KOMMYHHKAITHA, OTYETHI O BHITIOJTHEHUH padoT.

4. OCHOBHBIMH (POPMATHHBIMH KOMMYHHKAIIHOHHBIMH HHCTPYMEHTAMH BHYTPEHHHX yYaCTHHUKOB
MPOEKTa MOTYT OBITh: DJJIEKTPOHHAs MMouTa, TeaedoH, 3acemanusi, paboTa C MPOSKTHON
JTOKyMEHTAIlMeH, TakkKe MOryT ObITh HCIOJIb30BaHbl HE(POPMAIbHBIE HHCTPYMCHTBI:
COpPEBHOBaHMUs, X000U, JleioBas ApykoOa.

5. [IpoBeneHNI0 MPOEKTHOI'O COBEIIAHUS MPEAIISCTBYET IIpelBapuTeIbHas »TamHas paboTa:
MMOATOTOBKA K COBEIIAHUIO, OPTaHM3AIMs COBEIIAHWs, MPOBEIECHHUE COBEINAHUS, TOBEIACHHE
WTOTOB TIPOEKTHOTO COBelIaHws, O(OpMIEHHEe ¥ PACcChUIKa JEJOBON JTOKyMEHTAI[UH,
peanu3anys U KOHTPOJIb BBIMOTHEHHUS JOCTUTHYTHIX JJOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHII YpPOBEeHb) — MOKAa3bIBaeT CHOPMHUPOBAHHOCTH MOKA3aTessi
KOMIICTCHIHMU <«MMETbh HABBIKH:»: OPMCHTAIIMH HA HOTpeﬁHOCTI/I 3aKa34YUKa U KOHCYHOI0
NnoTpeduTe s, FOTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTHyeckue 3agaHus:
1. Ilpeanonoxkum, 4yTO Balla KoMaHjaa mposena onpoc cpeau 100 kiIueHToB, YTOOb! Y3HATH UX
CTENEeHb YAOBJIETBOPEHHOCTH HOBBIM MpoaykToM. KimeHTam npeanaragoch OLEHHMTb MPOIYKT
no mkaie or 1 1o 5, rme 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — IOJHOCTBIO YAOBIETBOPEHBI.
PesynbTaTsl onpoca takue: 10 KIMEHTOB OLEHWIH NPOIYKT Ha 1 6am; 20 KIMEeHTOB OLEHWIN Ha
2 Gamna; 35 KJIMEHTOB OLICHWIN Ha 3 Oayuta; 25 kiaueHToB Ha 4 Oama; 10 KIMEeHTOB Ha 5 0aJlIoB.
Heobxonumo paccuurtars cpeHui 6al y0BIE€TBOPEHHOCTH KIIMEHTOB M CIEJIaTh BBIBOJI O TOM,
HACKOJIBKO MPOAYKT COOTBETCTBYET OXKMJAHUSIM MOTpeOuTeneii?
2. JlomycTuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOpOW TpedyeTcs
BHECTHU JIONOJHUTEIbHbIE (DYHKIMM B MPOEKT. M3HaualbHO Mpeanosarajioch, 4To 00beM padboT
coctaBuT 400 yenoBEeKO-4acoB, a CTOMMOCTh ITPOEKTa ObLIa paccunTaHa ucxoas u3 crasku 1000
pyOueii 3a uac. [locie ydera oOpaTHOI CBS3U BBICHUIOCH, UTO HEOOXOIUMO J00aBUTH emle 75
YEeJIOBEKO-4acoB Ha peajn3alyio JOMOJHUTENbHBIX (QYyHKIMI. PaccuuTaiite HOBbIM 00mMi
00BbeM paboT U HOBYIO OOIIYI0 CTOMMOCTh MPOEKTa?
3. McxonHblii T1aH MpOEKTa MperycMaTpruBall BBHITIOJHEHHE BeeX pador 3a 10 Hemenb. OmgHAKO
10CJIe BHECEHUS! U3MEHEHHH, 100aBICHHBIX Ha OCHOBE OOPAaTHOW CBsI3H, OKAa3aJloCh, YTO TEIEPhb
TpeOyeTcs NOMOTHUTENBHO 45 4enoBeKo-aHel (TIpHU YCIOBUH, YTO paboyas Helelsi COCTOUT U3 5
pabouux aneit). Heo6xoanmMo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS IPOEKTA.
4. Tlocne mpoBeleHUsi OMpoca CPeAHM KIMEHTOB BBISICHWIOCH, YTO JUISl YIOBJIETBOPEHUS HUX
noTpeOHOCTE HEoOXOIUMO H3MEHMTh Ju3aiiH uHTepdeiica mnpoaykra. CTOMMOCTb 3THX
u3MeHeHui onenuBaercs B 150 000 py6ueii. [leponavanbHO 3a10KeHHas CyMMa Ha pa3paboTKy
mu3aitna cocraBisia 200 000 pyOGmeit. Taxoke HEOOXOIUMO ydYecTb, YTO MOCJIE BHEIPEHUS
M3MEHEHUHN 0XKHUJaeTcsl yBenuueHue npojax Ha 20%, 4To mprUHECET JOMOIHUTEIbHYIO MPUObLIL
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja JSKCIUTyaTalud. PaccuMTaiTe UYUCTYIO
pUOBLIb MTOCIIE BHECEHHSI N3MEHEHHH U ClIeNIaiiTe BBIBOJ O 11EJI€CO00Pa3HOCTH ATUX U3MEHEHUI.
5. llocne BbImycka HOBOM BepcuMM IpoaykTa KoMmmaHus noayumna 200 OT3BIBOB OT
nonp3oBatened. M3 Hux 160 OT3BIBOB coAepKal MNPEIJIOKEHUS 1O  YIYUYIICHHIO
(YHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJMCh yJI00CTBa MHTepQeiica, a OCTaIbHBIE OT3bIBBI ObLTH
CBsI3aHBbl C TEXHHYECKMMHU Ipobiemamu. Heobxonnmo ompenenuTs, Kakoi MPOLEHT OT3bIBOB
MPUXOAUTCS HA KXl BUJ ITPEIJI0KECHUM.
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Knroun

1. Cpennuii 6an paccuuTbiBaeTcst 1Mo (Gopmyiie cpeaHell apupmMeTndecKoil B3BEIICHHOM:
Cpennunit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0anl yIOBIETBOPEHHOCTH cocTaBisieT 3,05, 4TO HaXOUTCs OMMKEe K OTMETKE «3»
«YIOBJICTBOPUTEIIHHO).

2. HoBplit 06muit 06vem pabot: 400 w.u. + 75 4.u.=475 4y.u. HoBas obmas crouMocTb
npoekra: 475 1.u. x1000 py6./4.4.=475000 py6.

3. CHauana repeBelieM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 gH. B HEAeo=9
Henenb. Terneps mpuOaBUM JOTIOTHUTEIHHOE BPEMS K UCXOHOMY CpoKy 10 Hem.+9 He.
=19 gen.

4, JlonomauTebHBIE 3aTpaThl Ha u3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemas momonHutensHas npudsuis 600000 py6. Ymucras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHecenne w3MeHeHUH B AM3aiiH NPOAYKTa MPUBEACT K OMOJIHUTEIHHOW YUCTOU
npubsum B pasmepe 550 000 py6., 9To nemaer STH HM3MEHEHHUS SKOHOMUYECKU
1€J1€CO000Pa3HBIMHU.

5. CHayana paccuMTaeM KOJIMYECTBO OT3bIBOB, CBA3AHHBIX C TEXHUYECKUMU MPOOIEMaAMU:
Texanueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BHUIA
npemioxkeHuii:  pyHkroHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texauueckue npodiemsl =5/200x100%=2,5%

YK-2. CiocoGeH ynpapiasiTh IPOEKTOM HA BCEX 3TANAX €ro ;KA3HEHHOT0 UK
YK-2.4. Ily6au4HO npeAcTaBJIsieT pe3y/bTaThl pellieHUs] KOHKPETHOI 32124l MPOeKTa

IlepBblii 3Tanm (MOPOroBOii ypOBeHb) — moOKa3biBaeT CHOPMUPOBAHHOCTH TOKA3aTeNsI
KOMIIETEHIIMH «3HATb»: HHCTPYMEHTHI JJIs co3AaHusa mjaana npoexkta Microsoft Project, Microsoft
Ecxel

TecToBble 3a1aHNsI 3AKPBITOT0 THIIA
1. Kakasa ¢yuxkuuss B Microsoft Excel mo3Bossier paccunTarh AJUTEIBHOCTH 321a4M B
npoexre?... (BbiOeprTe OJMH BAPHAHT OTBETA)
a) CYMM;
6) CP3HAUY,
B PABHJIAT,
r) ECJIH;
n) BITP

2. Kakoii mHcTpymenT B Microsoft Project mcmosib3yercsi Jjisi Ha3HAYeHHSI PecypcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HaYeHHIt

T) JUCT PECYPCOB

1) Tabnuia 3arpat

3. Kakue Tunsl auarpamm aoctynHbl B Microsoft Project njsi BU3yanu3anmu JTaHHBIX
npoekTa?... (BbibepuTe OJMH BApHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nMuHEelHas TuarpaMmma

B) auarpammsbl ['anta u PERT
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) crojbuaras quarpamMmma
1) nuarpamma Benna

4. na 4ero ucnoabsyercs ¢pynkuus "®dopmyna'" B Microsoft Excel mpu paGore nHan
MPOoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyera JJIMTEIbHOCTH 3a/1a4

0) /Ui aBTOMaTHYECKOro OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 17151 GOopMaTUPOBAHUS TUECCK

1) JUIsL IOCTPOCHUS TpadUKOB

5. Kakoil mporpaMMHbIi NPOAYKT LeJiecO0O0Pa3HO HMCNOJb30BaTh 1Jsi ()OPMHPOBAHMA
Oro:KeTa mpoeKkTa?... (BoIOepUTe OJMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBBIE 3a]aHUA 3aKpPbITOro TUIIA

gk lw N
® oW W |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue

Co3nanue npoexTa TpedyeT MCNOAb30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHHUA KaKHe HUX (PYHKIUHM MOKHO MCIOJB30BAaTh 1A (POPMHPOBAHUA IPOEKTA.
CooTHecuTe MHCTPYMEHTHI (NporpaMMHbIe MPOAYKTBHI) cJeBa € HX OCHOBHBIMHU
(pyHKIUSAMH cIIpaBa.

Tepmunni Onpeoenenue
1. Microsoft Project a) ynpasieHne 6a3aMu JaHHBIX
2. Microsoft Excel 0) co3manue OIOPKETOB
3. Microsoft Word B) 9JIEKTPOHHAs 0YTA U KaJICHIaph
4. Microsoft PowerPoint T) Ipe3eHTAINH
5. Microsoft Access ) yIIpaBJIeHHE pEeCypcaMu IMPOEKTa
¢) HalTMCaHue JOKYMEHTAIIUH

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
i} 0 e r a
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

noxkasarteJjs KOMIIETCHIMHU «yMeTb»: BJAaJd€Th CeuaJIu3upPpoOBaHHBIM nporpaMmMmHbIM
odecneyeHneM YNpPaBjieHUs NPOEKTa, padoTaTh ¢ 00JJaYHLIMU CEPBHCAMU H HMHCTPYMEHTaAMH
COBMECTHOM padoThI

3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):
1. Kak BrnazeHue crenuaaIn3upoBaHHBIMHM MPOrpaMMaMHU YIPABICHHUS MPOEKTAMU IIOMOTAaeT B
paboTe MeHeKepa MPoeKTa?
2. Kakue npenmMy1iecTBa JaeT UCIOIb30BAHNE O0JAYHBIX CEPBUCOB B YIIPABICHUH TPOCKTOM?
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3. Kakne BO3MOXHOCTH TIPEOCTABIISIIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM paboTHI st
YIIyqIIeHUS KOMMYHUKAIIMHA B KOMaHe?

4, Kakue HaBBIKM HEOOXOJIMMO pPa3BHBATh MEHEKEpPY IMpoekTa sl 3p(EKTUBHON pabOTHI C
00JTaYHBIMH CEPBHCAMU ?

5. KakoBbl OCHOBHBIC ATambl BHEAPEHHS CICIHATH3UPOBAHHBIX IMPOTPAMMHBIX PEIICHU B
IPOCKTHBIN MEHEKMEHT?

Kinroun

1. Brnanenue cnenuanu3MpoBaHHBIMH TpOrpaMMaMM, TakMMU Kak Microsoft Project mmum Jira,
3HAYUTENIFHO YIPOIIAET MPOLECC MIAHUPOBAHUS, OTCICKUBAHUS U KOHTPOJISI 32 BHIIOJIHEHHEM
3a1a4. DTH TPOrpaMMBbl TO3BOJSIOT 3((GEKTHBHO pacIpeieNiTh PeCypChl, YCTaHABIMBAThH
CPOKH, IPOTHO3MPOBATh PUCKH W KOHTPOJIMPOBATH Iporpecc mpoekra. Kpome Toro, oHu
MPEJOCTABISIOT YAOOHBIE MHCTPYMEHTHI Ul BU3yalHM3allUd JAaHHBIX, TaKHE KaK JUarpaMMbl
lanta, 4yTo OONErdaeT MOHMMAaHWE TEKYIIETO COCTOSHUS IPOEKTa BCEMH YYaCTHHKAMH
KOMaH/Ibl.

2. OO0sa4yHbIe CEPBUCHI 00ECIICUHMBAIOT JIOCTYI K JAHHBIM M UHCTPYMEHTAM U3 JIIO0O0W TOYKU MHUPA,
IJle €CTh MHTEPHET-COeANHEHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaHl, paboTaromuX yaaieHHO
WIK B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOjayHble pPEHICHUS YacTO MpeIararT
aBTOMATHYECKOE PE3ePBHOC KOMMPOBAHUE U 3aIUTY JAHHBIX OT MOTEPH, a TAKIKE BOBMOKHOCTb
OBICTPOro MaclITa0MPOBaHHS PECYPCOB B 3aBHCUMOCTH OT MOTpeOHOCTEeW mpoekra. Takike
MHOTHE OONa4YHble IIATPOPMBI HMHTETPUPYIOTCS € JAPYTMMH CHCTEMaMH, 4YTO YJIydIllaeT
COBMECTHYIO pab0Ty U 0OMeH HHMOpMaIer MeK Iy WICHAMH KOMaH I

3. CoBpeMEHHbBIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO YIYYIIAIOT KOMMYHHKALMIO B KOMaHAax Onarojiapss MHOXECTBY
¢byakmuii.  OHH  MO3BONSIIOT ~ OBICTPO  OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PEIaKTUPOBATH JIOKYMEHTHI W OTCIEKHBAaTh CTAaTyC 3a1ad B
peambHOM  BpeMmeHHW. HHTerpamusi ¢ KaJleHZapsIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CUHXPOHH3UPOBATh TpaQWiKi yYaCTHUKOB U M30eraTh KOH(IMKTOB B pacnucanuu. boree Toro,
MHOTHE W3 OTHX IUIaTPOpPM MOAJACPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4YTO JeNlaeT
KOMMYHHKAIIMIO JIOCTYIIHOM Jaxke BHe oduca. Bcé€ 3To0 cnmocoOCTByeT IMOBBIIIEHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS ¥ YCKOPEHHUIO MPHUHSTHI PEIICHUH B paMKax MPOEKTa.

4. MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHMIHON paboThI C
obnayHbIMKH cepBUcamMH. K HHM OTHOCATCS YMEHHE HACTpaWBaTh W aJIMUHHCTPHUPOBATH
0o0auHyl0  HMHQPACTPYKTYpy, 3HAHME NPHHIUIOB HHGOPMAIMOHHON  0E30MacHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MACIITAOUPYEMOCTH M THOKOCTU
00JIaKOB, YTOOBI ONITUMAIIEHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00ydYaTh CBOK KOMaHAy pabOTe C HOBBIMU TEXHOJOTHUSMHU M TOJIJCPKUBATH BBICOKHUI
YpOBEHb MOTHBAIIMH K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHHUs CHEUUATU3UPOBAHHBIX IIPOrPaMM BKJIIOYAET HECKOJIBKO KIIIOUEBBIX
3TanoB. Bo-TIepBHIX, IPOBOANTCS aHAIM3 TEKYIINX MPOIIECCOB M TPEOOBaHUH MPOEKTa, YTOOBI
ONpeieanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOAUMBL. 3aTeM BBIOMpACTCS IOIXOISMINEe
porpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeboBaHusM. Jlanee ciemyer aTam
00y4eHNS COTPYTHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MPOBEACHWE TPCHUHTOB H
KoHcynbTalui. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBHUSIX. 3aBEPIIAIONIMM 3TAIOM SIBJISIETCS MOJIHBIN MEepeXo]l Ha HOBOE pEIICHUE U
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHHU C M3MEHEHHUSIMU B TIPOCKTE.

Tperunii 3Tan (BbICOKHI YpPOBeHb) — NMOKAa3bIBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIIETEHIIHH «MMETh HABBIKHU:»: NPEACTABJICHUS Pe3YyJbTATOB IPOEKTA Iepeld ayauTOpHei,
COo31aBaTh NPE3CHTALIMOHHBbIC MATEPUAJIBI U OTUYECTDI.

IpakTuyeckue 3aJaHuA:

1. Pa3paboraiiTe CTpyKTypy Hpe3eHTAallUU MPOEeKTa JATUTEIBHOCTBIO 15 MUHYT, KOTOpas OyaeT
BKJIIOYATh CIEAYIOIIMEe »JJeMeHThl: BBenenue (Ha3BaHMe TMpoekTa, Lenb). OnucaHue

41




42

npobaembl/3agaun. MeToasl U MOAXObl. Pe3ynbTaThl U AOCTHKEHHA. 3aKIIOUEHHE U BBIBOJIBL.
Bonpocs! 1 0TBETHI (AaHHBIE MOTYT OBITh YCJIOBHBIMHU)?

2. llogroroBeTe TpHM crHaiija A NPE3EHTALUMU IMPOEKTa, BKIIOYAIOLIME CIEIYIOLIYIO
uHpopManuio (IaHHBIE MOTYT ObITH ycloBHBIMH):1. TUTYyBHBIN crhaiin (Ha3BaHUE, aBTOPHI). 2.
Craiin c onvcaHueM MeToZ0B U noaxo10B. 3. CnaiiJ ¢ pe3yabTaTaMH U BBIBOAAMHU.

3. CocraBbTe KpaTKUii OTYET O pe3yibTaTax MPOEKTa, KOTOPBIA OyJIeT BKIIOYATH CIEIYIOIINE
paznmensl: 1. Beegenue 2. Ommcanue mpoekrta 3. Meromonorust 4. Pesynbrarel 5. BeiBoasl u
PEKOMEH/IaLlNH.

4. Cozpaifre uHdporpapuky, KoTopass HAIJIAJHO HPEACTABUT KJIIOUEBBbIE PE3YJIbTAThI MPOEKTA.
Bxumrounte cnenyrommue snemenTsl: 1. 'paduk u3mMeHeHus: mpou3BOAUTENLHOCTH. 2. [lnarpammy
COKpalleHus 3arpat. 3. BaxxHeliue BbIBOABI U PEKOMEHIALUH.

5. Haiimute W MOATOTOBBTE TPU WILTIOCTPAIMH, KOTOPHIE MOMOTYT BH3YyaJbHO NPEACTABUTH
CJICAYIOUIME ACHEeKThl BALLIEro MPOEKTa Mo 3aMeHe obopynoBanus: 1. IIpoGiemsl, ¢ KOTOpBIMU
CTOJIKHYJICS TPOEKT. 2. HOBbIe TEXHOJOTHMH, HCIIOJIB30BAaHHBIE B NpoekTe. 3. Pe3ynbTarthl u
JOCTHKEHUSL.

Kiroun

1. 1. Beenenue (1 munyTa):

Hazpanue npoekra: «OnTuMHu3anus NpOM3BOACTBEHHBIX IIPOLIECCOBY

Lens: IloBbimenue ¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cyeT BHEIPEHHs] HOBBIX
TEXHOJIOTUH.

2. Onucanue npodaembl/3a1a4u (2 MUHYTHI):

Texymue TpyaHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, yCTapeBILNE
TEXHOJIOTHUH.

[loueMy 53TO BaXXHO peHIMTh: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIaHHH,
CHIDKEHHE U3JIEPIKEK.

3. MeToas! 1 TOAXO/bI (4 MUHYTHI):

AHanus CyniecTBYIOIUX MIPOLIECCOB.

Br100p HOBBIX TEXHOJIOTHI B 000PYIOBAHHUS.

ITpoBeneHue TeCTUPOBAHUS U MUJIOTHOTO 3aTyCKa.

4. Pe3ynbTaThl U 1OCTHKEHUS (5 MUHYT):

VYiydiieHne npou3BOJUTENBHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

IIpuMeps! ycnienHbIX BHEAPEHUN.

5. 3axyroueHue U BbIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHUS.

PexoMenmanuu o ganpHEHIIEMY Pa3BUTHIO TPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OcTaBUTH BpeMsi Ui OOCYXJIEHHUS U BOIPOCOB
ayJIMTOPHUHU.

2. 1. TurynbHBIN craiiy;

3aronoBok: OnTuMu3anus MPOU3BOACTBEHHBIX ITPOIIECCOB
[TonzaronoBok: BHepeHne HOBBIX TEXHOJIOTUM /IS TOBBILICHUS YPPEKTUBHOCTH
Astopsl: IBanos 1.U., Ilerpos I1.IL

2. Cnaiig ¢ METOAaMu M MOAXO0JaMHU:

[ITar 1: AHanu3 TeKyIMX MpoLEeCcCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHI

[ar 3: TectupoBaHne M MUIOTHBIN 3aITyCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJAM:

[IpouzBoauTenbHOCTH yBENMUMIACh HA 25%

3arpatsl cokparunuch Ha 10%

BriBoapl: [IpoekT ycnenieH, peKoMeHAyeTCsl JajdbHeuIee pa3BUTHE.

3. 1. BBenenue:
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KpaTkoe onucanue npoekra 1 ero Lemneu.

2. Onucanue mpoeKTa:

[TonpoOHoOe onucanue 3a1a4u, KOTOPYIO eI MPOEKT.

3. Metononorus:

Omnucanue UCHOIb3yEMBIX METOJOB U MOAXO0/0B, BKJIIOYAsl aHAIHU3, BEIOOpP TEXHOJIOTUI
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JleTanbHOE MpEACTABICHUE JOCTUTHYTHIX pE3YyJbTaTOB, BKIIIOYAs KOJUYECTBEHHBIE
II0Ka3aTeIu (IIPOU3BOJUTEIBHOCTD, 3aTPaThl).

5. BBIBOIBI ¥ peKOMEHIAIINU:

O060011eHrEe OCHOBHBIX BBIBOJOB M PEKOMEHAALNHN 0 JaJbHEUIIINM ACHCTBUSIM.

HNudorpaduka nommkna conepxars: 1. JInHeHbI rpaduK, MOKa3bIBAOIINA U3MEHEHNE
MIPOM3BOJIUTEIILHOCTH JIO M TIOCJIe BHEAPEHUS HOBBIX TexHoJoTuid. 2. Kpyromyro
auarpaMmy, OTOOPaKaIOIIyI0 JIOJIF0 COKpAILIEHHBIX 3arpaT. 3. BJIOK ¢ KIoueBbIMH
BBIBOJIaMHU ¥ PEKOMEHIAIMSIMHU, BBIICICHHBIMHA KPYITHBIM IIPU(DTOM.

1. Wmwmoctpauust npobiiem: M300paxkeHre craporo o0OpyHOBaHHs WM Mpolecca,
TpeOYIOIEro ONTHMU3ALINH.

2. Wnroctpanusi HOBBIX TexHoJNoruii: dotorpadus COBPEeMEHHOTO 000PYIOBAHUS WITH
CXCMbI HOBBIX TEXHOJOTNMYCCKUX ITPOLECCOB.

3. Wnnroctpauust pe3ynbTatoB: ['paduk pocta MpOU3BOJUTEIBHOCTH WM JHarpaMma

CHIIKECHMS 3aTpar.

OueHoyHbIe cpeacTBa AJId IPOBEACHHUs IPOMEKYTOYHON aTTecTaluu
[IpomexyTouHas aTTecTalys IPOBOIUTCS B JOPME YCTHOTO 3a4€Ta.

Bomnpocs! pis 3a4era
1. KakoBa posib IPOEKTHOM J1€ATEILHOCTH B COBPEMEHHOI SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KU3HEHHOTO LIUKJIA TPOEKTA U JJATe KPATKYIO XapaKTEPUCTUKY
KQKIOMY U3 HUX.
3. Kakue ¢axTopsl OnpeensoT ycnex MpoeKTa Ha dTarne HHUIHAIIT?
4. Yem oTnmyaeTcs cTaaus IUIAHUPOBAHUS OT CTaIUM UCIIOJHEHUS IPOeKTa’?
5. Kakue pucky BO3HUKAIOT Ha 3TaIle 3aBepIICHUs TPOeKTa?
6. Kakyto poib UrpaeT olieHKa pe3yIbTaToOB Ha KaXJIOM dTarle >KU3HEHHOTO KA IpoeKTa?
7. Kakuie MeTo/1bl UCTIONB3YIOTCS JIJIsl MOHUTOPUHTA XOa BBIITOJIHEHUS TpoeKTa’?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBeaure npumepsl.
9. Kak u3MmeHsieTcst poJib pyKOBOJHUTEISI MPOEKTa Ha Pa3HBIX ATAIaX KHU3HEHHOTO UKIa?
10. Kakue MHCTpYMEHTBI UCIIOJIB3YIOTCA ISl YIIPaBICHUs PUCKaMU Ha dTare IUIaHupOBaHUs?
11. Kakue nokyMeHTbI OOBIYHO pa3pabaThIBatOTCS Ha dTAle 3aKpbITUS IpoeKTa?
12. KakoBbl 0cOOEHHOCTH yrpaBieHus npoekramu B IT-ungycrpun?
13. Kakue cymiecTByOT criocoObl popMHUpOBaHUS MMPOSKTHONW KOMaHIbI?
14. Kak BbIOpaTh MOJXOASIIETO JIUEPA Al IPOSKTHOM IpymIibl?
15. Kakue posii MOTYT BBINIOJIHATH YYACTHUKHU MPOeKTHOM koMaubl? [IpuBenuTe npumep
pacnpeneneHus: poseH.
16. Kak mpoucxXoIuT mporiece TeHepaluy e B MpOeKTHON Tpyre?
17. Kakue MeTOIMKH PUMEHSIOTCS JUI 3 (HEKTUBHOIO MO3TOBOr0 mTypMa?
18. Kak pacrmipenensitorcsi 00513aHHOCTH U OTBETCTBEHHOCTh MEXKIY YYaCTHUKAaMH MPOeKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOCKTHOM KoMaH 1e?
20. Kakue kadecTBa 10JIKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOM KOMaH bl [l yCIEIIHOTO
BBITNOJIHEHMSI 3a/1a4?
21. Kak MOTHBUPOBATh YYACTHUKOB IMPOCKTHON KOMaHbI Ha JJOCTH)KEHHUE OOIIHMX IesIeii?
22. Kakue BuIbl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
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23. Kak obecrnieunts 3 (PeKTHBHOE B3aUMOICUCTBUE MEXTY YUaCTHUKAMHU TTPOCKTHOM
KOMaHblI?

24. Kakue noaxo/ibl HCHOJb3YIOTCA AJIs OLEHKH BKJIaJa KaXKA0T0 WieHa KOMaHbl B 0OLIHit
pe3yabTaT?

25. Kakue mraru BKJIFOYaroT B ce0s pa3paboTKa KOHIEMIIUN TPOeKTa?

26. Kak ocymiecTBisieTcsi BBIOOp MPHOPUTETOB IPU pa3pabOTKe KOHIEIINU MPOEKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS IS OIPeAEIeHUs ycliexa npoeKkTa?

28. Kakue MEeTpuKy MPUMEHSIOTCS JAJIs1 KOHTPOJIS BBITIOJIHEHUS TPOEKTa?

29. Kakum 00pa3oM oCylIeCcTBIAETCS MOHUTOPUHT X0/1a BBIITOJIHEHHs paboT?

30. Kakue MeponpusiTHs MPOBOAATCS 17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Tu1aHa?

31. Kak mpoBoauTcs orneHka 3G PEKTUBHOCTH pa3pab0TaHHOW KOHIICTIIHH?

32. Kakue Mepbl IPUHUMAIOTCS TIPH BBISIBICHUH HECOOTBETCTBHUI B X0O/I€ BBHITIOJIHEHUS IPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarle pa3paboTKu
KOHIICTILINH?

34. Kakue MeTo010IM1 UCTIONb3YIOTCS ISl KOHTPOJISE 1 MOHUTOPUHTA IPOEKTa?

35. Kak o1nieHuTh Ka4eCTBO BBHIMOJIHEHHBIX pabOT HA MPOMEXYTOYHOM 3Tare?

36. Kaxue hopMbl OTUETHOCTH UCTIONB3YIOTCS ISl UH(POPMUPOBAHUSA O TEKYILLIEM COCTOSIHUU
npoekra’?

37. Kakue nmapameTpsl OLIEHUBAIOTCS IIPH 3aBEPILIEHUH ITPOEKTa?

38. Kak nmpousBoauTCst OLIeHKA SKOHOMUYECKOH 3(h(heKTHBHOCTH TpoeKTa?

39. Kakue oTyeThl rOTOBSITCS 10 UTOTaM BBINIOJIHEHUS IPOEKTa?

40. Kak onpeznensieTcs CTeNeHb JOCTHKEHHUS MOCTABICHHBIX LIeIen?

41. Kakue nmoka3aTeny UCHOJIb3YIOTCA AJI M3MEPEHHsI KauecTBa pe3ysbTaTa npoeKTa’?

42. Kak orieHMBaeTCs yAOBIETBOPEHHOCTh 3aKa34uKa Pe3yIbTaTOM MpoeKTa?

43. Kakue hopMaTsl OTYETHOCTH SIBJISIIOTCS CTAaHAAPTHBIMU ISl TPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIM OTYET MO MPOCKTY?

45. Kakue naHHble HE0OXOAMMO BKIIFOUUTh B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak TOKyMEHTHpPOBATh YPOKH, U3BJICYCHHBIE U3 TPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHbI Ul aHaIM3a IPUYKH HeyAad MpoeKTa?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB Ha Pe3yIbTAThI MPOEKTA?

49. Kakue MeToIbl HCIIONB3YIOTCS JUIs CPAaBHEHHS 3allJIaHUPOBAHHBIX M (DAaKTUUECKUX
pe3yabTaToB?

50. Kak ¢opmupyetcst apXuB NPOEKTHOM JOKYMEHTAIUU?

51. Kakue kaHaibl CBS3U UCHOJIB3YIOTCA I obecriedeHust 3P PeKTUBHON KOMMYHHUKAIUU B
IPOEKTHOM cpene?

52. Kak mpetoTBpaTuTh HEJOTIOHUMAaHUS U KOH(PIIMKTHI B TIpoIiecce OOMIEHNS] BHYTPH KOMaHIbI?
53. Kakue aTnueckrie HOpMBI ClieyeT coOMI01aTh YH4aCTHUKAM NPOEKTHON AEATENbHOCTH?
54. Kak opranusyercs oOpaTHas CBSI3b MKy PYKOBOJUTEIEM IPOEKTa U KOMaH 101?

55. Kakue npaBuia noBeeHHUs yCTaHOBIIEHBI JIJIsl YWIEHOB MMPOEKTHON TPYIIIbI?

56. Kaxk co0:rogaroTcst KOH(PHISHITHATBHOCTD M 3aIlATa HHPOPMAITUHU B IIPOCKTE?

57. Kakue neiicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IIPOEKTHOM JIESITEIbHOCTH C TOUKH 3pEHHS
ATUKU?

58. Kak pasperiarorcst Clopbl ¥ pa3HOIriacus MeX,y yYaCTHUKaMU MpoeKTa?

59. Kakoe 3HaueHe UMeeT KyJIbTypa OOIIEHHsI B TPOSKTHON KoMaH1e?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIbTYphl CHOCOOCTBYIOT A3(PPEKTUBHOMY
B3aWMO/ICHCTBUIO B MPOEKTE?
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4. METOAUYECKHE MATEPHAJIbI, ONPEJEJAIOUNIAE ITPOHEIYPBI
OINEHUBAHMSA 3HAHUM, VYMEHHUHU, HABBIKOB UMW (MJIH) OIIbITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBanue Jyisi MPOBEACHUS TEKYILETO0 KOHTPOJS MPOBOAMUTCS ¢ MOMOIIbI0 CHCTEMbI
TUCTaHIMOHHOTO 00yueHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakmperii BapuaHT
TECTOBbIX 3ajaHuil BkitoyaeT 10 BompocoB. KonnduecTBO BO3MOXHBIX BaApUAHTOB OTBETOB — 4
nin 5. CryneHty HeoOXoaMMO BBIOpaTh OJWH TNPaBUJIBHBIA OTBET. 3a KaXKIbId MPaBHIIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6amros. lllkana nmepeBoxa: 9-10 mpaBHIIBHBIX OTBETOB —
OIleHKa «OTIWYHO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OILIEHKA «XOpomio» (4), 6 TpaBUIBHBIX
OTBETOB — OIIEHKA «YyJOBJIECTBOPUTENbHO» (3), 1-5 mNpaBUIbHBIX OTBETOB — OIEHKA «HE
YIOBJICTBOPUTEILHO (2).

Ormpoc Kak CpeICTBO TEKYIIEr0 KOHTPOJS MPOBOAUTCS B (OpMEe YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEHT OTBEUAET HA MOCTABIEHHBIM BONPOC Cpasy, BpeMs Ha MOJATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTyeckue 3aaHusl KaK CPEACTBO TEKYIIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
dopme. CTyieHTy BbIIACTCS 3aJjaHUE U TIPEIOCTaBIseTCs 1S MUHYT JJIsl IOATOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3adeT npoBOAUTCS B YCTHOH (hopme. M3 3aueTHBIX BONpocoB cocTaBisercs 30 3aueTHbIX
ounetoB. Kaxxplit OnieT COCTOMT U3 IByX BOIIPOCOB.
KoMmrutekt 3adeTHbIX OWJIETOB TIPEICTAaBICH B Y4eOHO-METOAMYECKOM KOMILIEKCe
JVCIIATUTAHBL.
Ha  moaroroBky K OTBeTY  CTyAEHTYy  npegoctaBiusercs 20  MHHYT.
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