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- GakanaBpuaT MO HampasiaeHUIO NoAroToBku 38.03.01 DxoHOMMKA, YTBEP)KIECHHOTO IPUKA30M
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1. Mpeamer. lleau u 3axa4u AUCIHUIINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer aucuUMINHBI «TEXHOJOTUS TPOCKTHOH JESITENBHOCTHY» KaK CIIOCOO OpraHu3aliu
00pa3oBaTeIbHOrO Mpolecca, HAMpaBieH Ha (OPMHUPOBAHHE Y CTYJCHTOB MPAKTHYECKHX YMEHUH M
HABBIKOB IUIAHUPOBAHMS, PEANU3AlUM U OLCHKH MPOCKTOB Pa3IM4HOro Tuma (yueOHBIX, HAYYHBIX,
COIMATTBHBIX, MPEANPHHUMATEIBCKUX).

Hens aucuuMmianHbl — (GopMUpOBaHHE Yy OOYYAIOMIUXCS KOMICTCHIMH, HEOOXOMUMBIX IS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M UX YCICIIHOW peaju3allid B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTA, METO/IOB YIPABJICHUS PUCKAMH, PECYpCaMU U BPEMCHEM.

— pa3sBHUTHE aHAIUTUYECKUX CrIocoOHOCTel: PopMHUpOBaHHE YMEHHS aHAIN3UPOBATH IPOOIEMHYIO
CUTYAIIUIO, BBISBIIATH TOTPEOHOCTH ¥ (DOPMYJIMPOBATH 1ICJIH IPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH M OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTALMOHHBIX MaTepuanoB: OOy4deHHe HaBBIKAM MOATOTOBKHA OTYETOB O XOJ€
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ dexTrBHOCTH poekTa: POpMHUPOBaHUE TIOHUMAHHS KPUTEPUEB YCICIIHOCTH MTPOCKTA,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HeO6XO}:[I/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— MNpUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEeXHONOrWi: lcrnonb3oBanue HUPPOBBIX
MHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIFOUYasl CIICHUATN3UPOBAHHbIC TPOrPaMMBbI U TIaT(HOPMBI
ISl COBMECTHO#! paboThI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
NpaKkTUYeCKue MpoOIeMbl Yepe3 POCKTUPOBAHKE U PealTU3alHI0 TPOSKTOB B CBOEH MpodeccHoHaTEHON
chepe.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

JucnunnmHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIAHAM
obs3arenbHoi wactu (51.0.14) ocHoBoii mpodeccnoHanbHOW 00pa3oBaTeNbHON MPOrpaMMBbI
Beiciiero oOpaszoBanust (manee — OIIOII BO) mo wnampaenenmro moarotoku 08.05.01
CTpouTeNnbCTBO YHUKAIBHBIX 3[JaHUN U COOPYKEHHM.

OcHoBbIBaeTcss Ha 0a3e AUCHUIUIMH: «CTaTUCTHKa»; «ATPOMapKETHUHI», «IKOHOMHUKA
TPEATPUSITHS.

JucnunimHa ynutaercss B 4 ceMecTpe W NpPeIIecTBYeT NUCHUIUIMHAM « DKOHOMMYECKUN

aHanu3y», «OpraHu3aius MpoOU3BOJICTBAY.



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpamMMmblI

Koapbl
KOMIIeTEeHIU I

DopMyJIMPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTUKEHHS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

Criocoben  ompenensarb
Kpyr 3ajJad B paMKax
MIOCTaBJICHHON MLeNu U
BBHIOMPATh ONTUMAJIbHBIC
CIocoObl HUX pelIeHHUs,
UCXOJIA u3
JIEUCTBYIOIINX

MIPaBOBBIX HOPM,
MMEIOIINXCA PECYPCOB U
OTpaHUYECHUN

YK-2.1. Onpenensier
Kpyr 3ajad B paMKax
IIOCTaBJIIEHHOW  IIeJH,
onpeaenser CBSI3U
MEXYy HUMU

YK-2.2.  Ilpeanaraet
Croco0sbl peLeHus
MIOCTaBJIEHHBIX 3aJa4 U
OKU/1aeMble
pEe3yJIbTaThl; OLEHUBAECT
IPEeI0KEHHbIE
Ccrocobbl € TOYKH
3pEHHUsI  COOTBETCTBHS
LIEJIU [TPOEKTa

YK-2.3. [Tnanupyer
peaiMzalMio 3a1ad B
30HE cBOEi
OTBETCTBEHHOCTH c
Y4€TOM  HMEIIUXCA
pecypcoB u
OTpaHUYECHUH,
JIEUCTBYIOIIHNX
IIPaBOBBIX HOPM
YK-2.4. [1y6nuuno
IIPEJICTaBIISIET
pe3yJIbTaThI
KOHKPETHOU
IIPOEKTa

perieHus
3aJaun

3HaTh. OCHOBHBIC MOHSTHS U
TEPMUHBI IIPOEKTHOMI
JIeATEIBbHOCTH, 3TaIlbl
JKU3HEHHOI'O LIMKJIa TIPOEKTA,
ATUYECKHE aCIIEKThI
MPOEKTHON JEATEIHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMmern: WHULUAPOBATH,
TJIAHUPOBATb,
peanu30BbIBATH,
KOHTPOJIMPOBATh,
OCYILECTBIISATh MOHHUTOPHHT,
3aBepuIaTh MPOEKT.
®opMUpOBaTh KOMaHIy H
OCYIIECTBJISATh
KOMMYHHKAIMIO MpU padoTe
HaJl IPOEKTOM.
Nmernb
CHCTEMHOTO

HABBIKH:
noaxoga K
aHanu3y  UHpOpMaLUU U
MIPUHATHUIO peueHui,
CO3JJaHUIO IIPE3EHTALIMOHHBIX
MarepuajoB M  OTYETOB,
MIPEACTABIICHUS PE3YJILTATOB
IIPOEKTAa W 3allUTHl IEpen
ay IUTOpHUE




3. O0bEéM TMCHUIJINHBI M BUIbI Y4eOHOH padoThI

Ounas popma oOydeHHS

3aouHasn

dbopma
00yueHus

OuHo-3204HasA

dbopma
oOyJeHus

B T.4. II0

Bunet pabot ceMecTpam

BCECTO

BCETO

BCETO

4 cemectp

Scemectp

5 cemectp

O6m1as TpyA0EMKOCTh
MVCIATUTMHEL, 324.€]]./9aCOB, B
TOM YHCJIE:

2/72 2172

2172

2172

KoHTakTHas paboTa, 4acoB: 24 24

- JIEKIIAH 10 10

N

- IPAKTUIECKHE
P 14 14
(ceMuHaApCKUE) 3aHATHS

- 1a00paTOpHBIC PAOOTHI - -

CaMOCTOHTeHBHaH a60Ta
p ’ 48 48
gacCoOB

64

58

KoHTpoJib, 4acoB - -

Bua npomMexyTo4HOU

; 3a4yer
aTTecTanuu (3a4€T, SK3aMEH)

3a4€CT

3a4€CT

3a4€T

4, Copep:xanue QM CIUATITAHBI

4.1. Pa3aenbl AMCOUIIMHBI ¥ BUABI 3aHATHH (TeMAaTHYeCKHUii TJIaH)

Paznen nucuuninssl (Tema) ‘

1 | 1m3

| JIP | CPC

Ounas ¢popma o0ydyeHus1

Pa3znesn 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH

Tema 1. Pomnp HpOeKTHOI\/'I ACATCIIBHOCTH B COBPEMCHHOM
MHPC. OTanbl )KU3HESHHOTO IIMKJIa IIPOCKTa

Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa

Pasnea 2. IliianupoBanue M OPraHu3anus NPoOeKTa

Tema 3. Ilopsimok pa3pa®OTKM KOHUIEMIHH, KOHTPOJIb U
MOHHUTOPHHT IIPOEKTa

Tema 4. OI_ICHKa PE3YJIbTATOB U OTUCTHOCTD 11O ITPOCKTY

Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e

Tema 5. D¢ dexTrBHAST KOMMYHHUKAIMS KOMAH/bI B IPOEKTE.
OTHYECKUE HOPMbI YUACTHUKOB MPOEKTHON JIeSITEIbHOCTH

Bcero

10 14

48

3aounas popma 00yueHuUs

Pa3nes 1. OcHOBBI NPOEKTHOM 1eSITeIbHOCTH

Tema 1. Ponnp HpOGKTHOﬁ ACATCIIBHOCTH B COBPCMCHHOM
MHPE. OTanel )KU3HEHHOTO IIMKJIa IIPOCKTa

Tema 2. CriocoObl (popMHUpOBaHUS KOMaH[, TeHeparus uaeH
M OTBETCTBEHHOCTh YYaCTHHKOB IPOEKTA




Pasned 2. IliianupoBanue M OpraHu3anys NpoeKkTa

Tema 3. Ilopsmox pa3paOOTKH KOHIICTIIMH, KOHTPOJIb M|

MOHUTOPUHT ITPOEKTA

Tema 4. OuieHKa pe3ybTaToOB U OTYETHOCTD 10 MPOCKTY - - - 14

Pasnen 3. KommyHukanum u padbora B KOMaHj1e

Tema 5. DddexTrBHAST KOMMYHUKAITUS KOMAH]IBI B TIPOCKTE.

DTHYECKHE HOPMBI YYACTHUKOB MPOEKTHOMN JESITENHbHOCTH

Bcero 4 4 - 64
OuHo-3204Hast popma o0yueHUsI

Pa3jnen 1. OcHOBBI POEKTHOI 1eSITeIbHOCTH

Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM

2 2 - 10
MUpe. DTalbl )KU3HEHHOTO IIMKJIa TPOEKTa
Tema 2. CiocoObl GopMHUpPOBaHUS KOMaH/I, TeHEpalus UcH 2 2 i 12
1 OTBETCTBEHHOCTh YUYaCTHUKOB MPOEKTA
Paznea 2. [lianupoBanue M OpraHu3anmsi NPoOeKTa
Tema 3. Ilopsgok pa3paOOTKHM KOHIEHIMH, KOHTPOJIb H 9 9 i 12

MOHHUTOPHHT IIPOEKTa
Tema 4. O1ieHKa pe3yJIbTaTOB U OTYETHOCTD 10 POEKTY - 2 - 12
Pa3nen 3. KomMmyHukanum u padora B KOMaHjie

Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE.
DTHYECKUE HOPMbI YUACTHUKOB IPOEKTHON IS TEIbHOCTH
Bcero 6 8 - 58

4.2. Conep:xanue pa3ieioB y4eOHOH JHCIUIIIHHBI

Pa3nes 1. OCHOBBI NPOEKTHOM JeSITEIbHOCTH

Tema 1. Posib mpoeKTHON JeATENBHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO 1K
IIPOEKTa

OnpeneneHue MPOEKTHOM JAEATEIbHOCTH U pOJIb B COBPEMEHHOM MHUpE. OTallbl
YKU3HEHHOT0 LIMKJIA TPOEKTAa: NHULUALNS, ITITaHUPOBAHKE, BBITIOJHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Tema 2. Cnocobsl (opmMupoBaHUsT KOMaHJ, TeHEpalus UACH U OTBETCTBEHHOCTH
Y4aCTHUKOB ITPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYACTHUKOB IIPOEKTA: PYKOBOAMUTENh IIPOEKTa, KOMaHJIA
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaluy UIaeH.

Paznen 2. [liianupoBanne U OpraHu3anus MpPoeKkTa

Tema 3. ITopsiiok pa3paOOTKH KOHIETILUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA

Q®opmynupoBaHHE I[eIM M 3a1ad, ONHMCAaHUWE MPOYIAyKTa/pe3yjpTaTa IpPOEKTa.
Omnpenenenne TpeOoBaHM M orpaHmueHuidl mo mnpoekTy. CozgaHue TIJIaHa MPOEKTa.
®opmupoBanue 0ropkera npoekta. COOp M aHAIN3 JAHHBIX B IPOIECCE BBHIMOJIHEHUS MPOEKTa C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tewma 4. OueHka pe3yJbTaToB U OTYETHOCTD 110 IPOEKTY

@uHaibHas NpoBEpKa U pe3ynbTarsl. MToroBele otdersl mo mpoekry. Kpurepun ycnexa
npoekta. ObpaTHast CBsI3b U YIyULIeHUs ISl Oy IyIIHUX MPOEKTOB.

Pa3nea 3. KommyHukanuu u padora B KOMaHIe

Tema 5. DddexTuBHasT KOMMYyHHKAIUsi KOMaHAbI B MPOEKTE. OTUYECKHUE HOPMBI
Y4aCTHUKOB IIPOEKTHOM EATENBHOCTH

Kananbr cBs3u, ctunm oOmieHWs W TpeojojieHne OaphepoB B oOmeHun. Jlumepckue
KayecTBa M CTUJIM B PYKOBOJACTBE. THIBl KOH(IMKTOB M CTpAaTErWu paspemeHus. MeTosl
MOOUIPEHUS U MPU3HAHUS JOCTUKEHUH.




4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
e Tema Jexiuu dbopma oOyueHus
OYHO-
qHAas
O4YHa 3A04HASL | oo oo
. 4
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 4
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM 2
1. [1EATENLHOCTH B COBPEMEHHOM  MHUpE.  OJTallbl 2 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIITHOHHOTO 3aHATHS 2. Croco0p] 2
5 (bopMHMpOBaHMS ~ KOMaHJ, TeHepauus  MACH | 2 2
OTBETCTBEHHOCTh YYaCTHUKOB MTPOEKTa
Pa3jnen 2. [lnanupoBaHne U OPraHu3aNus MPoOeKTa 4 - 2
3 Tema nekunonnoro 3anstus 3. [lopsinok pazpaboTku 5 2
" |[KOHIIETILINU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexuuonHoro 3aHsaTus 4. OneHka pe3ysibTaToB U 2 )
" |OTYETHOCTH MO IPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 -
Tema  nexkuuoHHOro 3aHsaTus 5.  OddexTuBHas i
5. [KOMMYHUKAaIMsS KOMaH/Ibl B IPOEKTE. DTHUECKUE HOPMBI 2 -
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 4 6




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, u
Ne
/ Tema Jexiuu dopma oOyueHus
n/m OYHO-
OUHAS | 380UHASL | oo oo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM AeSITEILHOCTH 6 4
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. |mesaTenbHOCTH B COBPEMEHHOM MUPE. DTaIbl 2 2
PKH3HEHHOTO LIUKJIA TPOEKTa
Tema  mpaktuueckoro  3aHatus 2.  CrocoObl 2
2. |bopMupoBaHus ~ KOMaHA, TeHepanmus  WACH | 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pazgen 2. [lnanupoBanue M OPraHu3alus MPoOeKTa 6 - 4
3 Tema npaktudeckoro 3ansatus 3. [lopsaok pazpaboTku 9
" |KOHIENIINU, KOHTPOJIb U MOHUTOPUHT MTPOEKTA
4 Tema npaktuueckoro 3ausaTus 4. OueHka pe3yabTaToB U 9 2
" |OTYETHOCTBH MO IPOEKTY
Pa3nen 3. KommyHukanuu u padoTa B KOMaH/e 2 -
Tema mnpaktuueckoro 3aHsatuss /. OddexkTuBHas i
5. [KOMMYHUKaIUsl KOMaH/Ibl B IPOEKTE. ITUUYECKHUE HOPMBI 2 -
YIaCTHHKOB MTPOEKTHOM JIEATEIIbHOCTH
Bcero 14 4 8

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIEKIMM  ABIAIOTCA OCHOBOM JUISI M3Y4YEHMS TEOPETUYECKOM 4YacTu
JUCIUIUIMHBI U TOJTOTOBKU CTYJI€HTA K MPAKTUYECKUM 3aHATHUSIM.

ITpu MOArOTOBKE K ayUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3yYUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTEIBHYIO JINTEPATYpy IO U3y4aeMOl TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMBbI, a TAKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmorpeHsl.



4.6.3. Ilepeuenb TemM pedeparoB, pacueTHO-rpapuuecKuXx padoOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM U Y4eOHO-METOIHYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

Ne
/o

Tema camocTosTensHON pabOTHI

VY4eOHO-METOAUYECKOE
obecrieueHue

O0BéM, u

dhopma oOydeHust

O4YHasi1

3a049YHa
A

OYHO-
3a04YH
ast

Paznesn 1. OCHOBBI IPOEKTHOM aesiTe

JIBHOCTH

18

24

22

1.

Poab NPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KHU3HEHHOIO
HKJIA POEKTA
Ornpenenenue
NesITeIbHOCTH U
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO IIMKJIa IPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MPOEKTHOM|
poiib B

TexHOonorust IPOEKTHOM

eI TEILHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u ap.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaH® :
PIICKTPOHHO-OMOINOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(marta obpamenus: 05.04.2023)

8

12

10

Cnoco0bl (popMupoBaHus
KOMAaH/, TIeHepauus HAeH H
OTBETCTBEHHOCTh Y4YaCTHMKOB
MpoeKTa
Pomm u OTBETCTBEHHOCTbH
YYaCTHUKOB MPOEKTA!
PYKOBOJAUTEIb MPOCKTA,
KOMAaH/Ia MPOEKTa, 3aKa3yuK H
BaHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaen.

TexXHOJIOrHsI MPOEKTHON

eI TENILHOCTH : yueOHOe
nocodue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u np.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Texkcr :
HIIEKTPOHHBIN // JIaHb :
HIIEKTPOHHO-OMOIHOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10

12

12

Pasznen 2. IliianupoBaHue U OPraHus

alus NpoeKTa

20

26

24

3.

IMopsinok paspadorku
KOHIENMIUH, KOHTPOJb U
MOHHMTOPHHI IIPOEKTAa
DopmyJIMpOBaHUE LETU U 3a]1a4,
OIMCaHWe MPOYJKTa/pe3ynbTaTal

MpOEKTA. Onpenenenue
TpeOOBaHUN W OrpaHUUYCHHUH 10|
MPOEKTY. Co3ganue  1iaHa
[IPOEKTAa. dopMHUpOBaHUE

TexXHOJI0rus MPOEKTHON

e TeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u ap.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Teker :

DIIEKTPOHHBIH // JIaHs :

10

12

12




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

oropkeTa  mpoekta. COop W
AQHAJIM3 JaHHBIX B  TIpoIlecce
BBIMIOJIHEHUST MIPOEKTa C IIEJIBIO|
KOPPEKTHUPOBKU OTKJIIOHCHHIA.

PIIEKTPOHHO-OMOIMOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

Ounenka pe3yJbTaToB U
OTYETHOCTH 110 MPOEKTY
DuHabHAs MpOBEPKA 51
pe3ynbTarbl. MITOroBblE OTYETHI
o npoekry. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b Y|
yilaydmeHuss g OyJIylux|
[IPOEKTOB.

'TexHONMOrust IPOEKTHOM

eI TEIbHOCTH : yueOHOoe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u zp.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIIEKTPOHHBIH // JIaH® :
PIICKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mata oopamenus: 05.04.2023)

10 14

12

Pa3nea 3. KommyHnukanum u paéora

B KOMaH¢

10 14

12

5.

IddexTnBHAT
KOMMYHHMKAaIMs KOMaH/AbI B
MpoeKTe. ITHYECKHE HOPMBbI
Y4aCTHHUKOB NMPOEKTHOI
nesATeIbHOCTH
Kananbl CBSI3W, CTHJIM OOIICHUS]
W 1peojioieHue OapbepoB B
oOmenun. Jlugepckue kadectBa
W CTUIM B PYKOBOJCTBE. THIb
KOH(QIMKTOB | CTpaTeTuH
[pa3pereHusl. Mertonpb]
MOOLIPEHUs U TIpU3HAHUS
NOCTUKECHU.

TexXHOJIOrHs MPOEKTHOU
MesTeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u nip.]
; mox penakuuei E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIeKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10 14

12

Bcero

48 64

58

4.6.5. ipyrue BUAbI CAMOCTOSITEIbHOI padoThI CTY1€HTOB

He npegycMmotrpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSITHI, IPOBOAMMBIX B MHTEPAKTHUBHOI (hopme

Ne
/o

®dopma 3aHATHS

Tema 3aggaTus

WHTEepakTUBHBIN METOL

O0neM, U

10




5. (I)OHI[ OIICHOYHBIX CPEACTB AJIA TEKYIIECIro KOHTPOJA " HpOMe)I(yTO‘IHOﬁ

arTrecranuu
[Tomnoe onucanue (oHOAa OIEHOYHBIX CPEICTB JUISS TEKYIIETO KOHTPOJIS |
MPOMEXKYTOUHOM aTTecTallud OOydYaromMXCcs C [epeyHeM KOMIIETEHIUH, ONHUCaHUuEM
MOKa3aTeliel W KPUTEPUEB OLCHUBAHMS KOMIICTCHIIMM, IIKAJI OLEHUBAHUS, THUIIOBBIE
KOHTPOJIbHBIE 3aJaHHMsI U METOJIMYECKHEe MarepHualbl mpejactaBieHbl B [lpunoxenun 3 K
HACTOSALLEH TPOTPaMME.

6. YueOHO-MeTOAMYeCKOe 00eceYeHue TUCIUTIINHBI

6. YyeoHo-MeTOoANYECKOE 00ecneueHne JUCIUTIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHoBHasi IMTEpPaTYpa

Ne 1i/11 | ABTOp, Ha3BaHME, MECTO M3AHUS, U3/1-BO, TOJI H3IaHUs, KOJIMYECTBO CTPAHHUII K(;H;I%;Kg'
TexHomorus MPOEKTHOH NesATENbHOCTH : ydeOHoe mocobme / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kynaxka [u ap.] ; mox penakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 c. — ISBN 978-5-85341- .
1. P07-0. — Texkcr : anekTpoHHBIN // JlaHb : AMEKTPOHHO-OMOIMOTEYHAS SJICKTPOHHbII
cuctrema. — URL: https://e.lanbook.com/book/193104 (mata pecype
oOpamenusi:  05.04.2023). — Pexum jgoctyma: sl aBTOpPU3.
nosibzoBatesei. — C. 1.
Vrpasnenune npoekramu B AIIK : yuebnoe nocodue / M. @. Tsmkuna, 0. J1.
Mounrym, E. A. Unsuna, J{. Y. Unsmesud. — Hpkytek : Upkytckuii AV, .
2. [2018. — 178 c. — Tekcr : aneKTpoHHbIH // JIaHb : 3J€KTPOHHO-OMOIHOTEUHAS PJICKTPOHHAIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mata obGparieHus: peeype
05.04.2023). — Pexum pocTymna: juis aBTopu3. osb3opateneid. — C.2.

6.1.2. JlonosiHuTE/ILHASI IUTEPATYPA
Ne i/t ABTOp, Ha3BaHWE, MECTO U3/IAHUS, U3]1-BO, T'OJ] U3TAHMSI, KOJUIECTBO CTPAHUI]
[[apenko, A. C. Ynpasnenue npoektamu / A. C. Llapenko. — 2-¢ u3g., crep. — CaHKT-
[TetepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 371€KTPOHHBIH //
JTanb : anekTpoHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (nmata
pOpamenust: 05.04.2023). — Pexxum jocTyna: juis aBropus. nonssosateneit. — C.3.
Domuues, A. H. Yrpasnenue npoekramu : yueoHuk / A. H. ®omuye. — Mockaa :
Jlamkos u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — Tekcr : anekTpoHHbIit //
2. [laHb : anekTpoHHO-OMOMMOTEUHas cuctema. — URL:
https://e.lanbook.com/book/315992 (mara obparmienus: 05.04.2023). — Pexxum nocryma:
Il aBTOPU3. NTosib3oBareneil. — C.4.
BemckoB, FO. I1. OcHOBBI IPOEKTHOM AeaTenbHOCTH : yueOHoe mocobue / HO. I1. 3emckos,
E. B. AcmomnoBa. — 2-¢ u3j., crep. — Cankr-IlerepOypr : Jlanp, 2020. — 184 ¢. —
3. [ISBN 978-5-8114-4395-6. — Tekcr : 21ekTpoHHbIH // JIaHb : 37eKTPOHHO-O0MOIHOTEUHas
cuctema. — URL: https://e.lanbook.com/book/130487 (narta oOpamienus: 05.04.2023).
— PesxuM foctyna: uist aBTopu3. nosnb3osareneil. — C.5.

6.1.3. [lepuoanyeckue U3TaHUA
He npegycmorpeHsl.
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https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825
https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487

6.1.4. MeTonu4yeckue yKazaHus JJisi 00y4YAOIIMXCSl 10 OCBOEHHI0 THCHMIIHHBI

No /| ABToOp, Ha3BaHWE, MECTO M3JaHUS, U3IATEIBCTBO, TOJ H3aHUsI, KOJMYECTBO CTPAHUIL

By0, A. T. YnpasieHnue npoektaMmu : yaeOHUK U IpakTUKyM 11 By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Bpiciiee oOpa3oBaHue).

6.2. Ilepeyenr pecypcoB HHPOPMAIMOHHO-TEJEKOMMYHHKAIMOHHON  CeTH

«HTEpHETY (na.nee - CCTh «I/IHTepHeT»), H006X0)II/IMI>IX AJIs1 OCBOCHUSA TUCHUITIIHHBI

Ne i/ Ha3zBanue nHTEpHET-pECYpCa, aAPEC U PEKUM JTOCTYIIA

1.

[DnexTpoHHO-0MOMMoTeYHas cuctemMa «Jlauby. [DnekTpoHHBIH pecypce]. Pexum gocryna:
h https://e.lanbook.com (mata obpanienus: 05.04.2023).

MuHHCTEPCTBO CeNbCKOTo X03siicTBa PD. [Dnexkrponusiid pecypc]. Pexum noctyna:
http://www.mcx.ru/ (nara ooparienus: 05.04.2023).

6.3. CpeacrBa odecnieuyeHHsi OCBOCHUS IUCIUATIINHbBI
6.3.1. KomnbrorepHblie 00y4aloniue 1 KOHTPOJMPYOLHe IPOrPaMMBbl

@OyHKIMS TPOrPaMMHOTO
HanmenoBanue YHEI porp
Bup yuebnoro o0ecrieueHus

IPOrpaMMHOIO
3aHATUSL MOJENupy-
obecrnieyeHus KOHTPONB| o oOyuaromas

JIeKIIMOHHEIE, http://moodle.lnau.su + + +
IMPAKTHUYCCKUC 3aHATUA,
CaMOCTOATCIIbHAaA
pabora

6.3.2. Ayamo- u BH1€0N0CO0Us
He npeagycmotpensl.

6.3.3. KomnbloTepHbIe MPe3eHTAMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt

oCylIecTBJIeHHs 00Pa30BaTeJIbHOIO MpoLecca 1o AUCHUILIHHE

Ne
/o

HaumeHnoBanue 000pya0BaHHBIX
y4eOHBIX KAOMHETOB, OOHEKTOB
JUIsl IPOBEJICHUSI 3aHATUI

[lepeueHb OCHOBHOTO 00OPYI0BaHMs, TPUOOPOB U
MaTepHajoB

1.

-118 —  aymguropus s | Cron mpen. — 1 mr., ety /M. — 1 mr., cron-mapr. — 13 mT.,
NPOBENEHUS  MPAKTHYECKMX M | CTYN yd. — 23 WT., ocka — 1 T,

CEMUHAPCKUX 3aHATH,
IPYNIOBBIX W HWHIUBUIYATbHBIX
KOHCYJIbTAIHHA, TEKYIIETO
KOHTPOJS W TPOMEKYTOUHOU
aTTECTAllMM W CaMOCTOATEIIbHOMN
paboTHI

-121 -  aymuropus s | CTon mpemoa. — 3 WIT., CTyJbsl y4. — 3 mT., mKad s
OPOBEICHUS  MHAMBHIYaJbHBIX | TOK. — 1 mT., TymM0a — 1 mT., Komnbiorep — 1 mT.
KOHCYJIbTAI[UH u
CaMOCTOSITEJIbHOM PabOTHI
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http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

8. MexaucuuninHapHble CBSI3U

IIporokoa

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Ipennoxenus
00 U3MeHeHusx B pabouei

KOTOPOU MPOBOJIMIIOCH MIPOBOJUIIOCH
COIIACOBAaHME COTJIACOBAHHUE Mporpamme. 3aKioueHue
00 uTOrax COrjiacoBaHUs
«CraTucTukay, Kadenpa Oyxranrepckoro CornacoBaHo
«OKOHOMUYECKHI aHAIIH3 ydeTa, aHaiu3a 1 GuHaHCOB
B AIIK
«ATpPOMapKETUHT» Kadenpa sxonHomuueckoit CormnacoBano
TEOpUHU U MapKETHHTa
«OKOHOMUKA MPEITPUATUS» Kadenpa sxonHomuku CoracoBano
NpEaNpUATHS U
yIpaBJIEHUS TPYJAOBBIMHU
pecypcamu B AIIK
«Opranusanus IpoU3BOACTBAY Kadenpa crpareruueckoro CornacoBaHo

YIIPABJICHUSI U OpraHU3aALNT
npousBojicTBa B AIIK

13




JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl U garta

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JTYFOIIIETO
kadenpou

14




IIpunoxenne 2

JIMCT mepuoauvYecKUX NPpoOBepPoOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

15




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMS «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
M0 AUCHUIUTUHE (MOAYII0) « TeXHOIOTHS MPOSKTHOMN ACSITEIIBHOCTH

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka

Hamnpasnennocts (nmpoduis): DKOHOMUKA NPEANPUATHI U OpraHu3aui

YpoBeHb nmpodecCHoHAIBHOTO 00pa3oBaHus: OaKalaBpuat

I'ox Havama moarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMA, COOTHECEHHBIX C THIUKATOPAMM JJOCTUXKEHUA KOMIETEHIIUI, C YKASAHUEM 2TAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JIUPyEeMOi KOHTPOJIMPYEMOM JOCTHKCHHUS OCBOCHUS pe3yabTaThl MoayJeH u (win) cpencraa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTe. ocHOBHbIE | Paznen 1. Tector 3auer
OIIpEACIIATh KPYT Onpeﬂens{e"r (TToporoBBIit MOHATHA U | OCHOBBI 3aKpBITOrO TUIA
3a/1a4 B paMKax Kpyr 3a7a4 B YPOBCHB) TCPMHHBL MIPOEKTHOM
I0CTABJIEHHOM pamKax TIPOCKTHOM JEATENBHOCTH
LEIH 1 BLI6I/IpaTL MOCTABIICHHOU — 'ueHTeH.LHOCTH
OTTHMAIILHBIC HEH, EiTpO(?):?BI/;IiI;a}rl;ﬁ Z}ll\ll/lfl/:)l/.lpOBaTb gigéfgml . gf}f;zToro THIIA s
CTIOCOOE! KX onpeneAcT YPOBEHB) TPOLECC NPOSKTHOH | ppoexTHOI (Bompock! st
PEILICHNS, HCXOMA CBS3M MEXKIY JEATETBHOCTH eATEIBHOCTH ompoca)
W3 JEUCTBYIOLIUX | HUMHU
MPABOBBIX HOPM, Pasnen 2.
MMEIOIIHXCS [InanupoBanue u
pecypcoB u OpraHu3anus
OTpaHUYECHUN — [IpocKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETUUECKUX IIPOEKTHOI
OCHOB IIPOEKTHOTO NeSITebHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTEBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Huankatopsl Ortan (YpoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TPOBHHY THI#H MTaHUPOBATH, [InaHupoBanHue U | OTKPBITOrO THIA

0XHUJIAEMBIEC YPOBCHB) pcan30BbIBATS, OpraHu3anysa (BompoCHI 1S
DPe3yIIBTATDL; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPUHI 1
TIPEATIOMCHHDIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpakTuueckue 3aver
TOHUKI SPCHUA | (ppicoknmil ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3aaHus
COOTBETCTBUSA MOAXOZIOM K AHATH3Y | OpraHu3aLis
[CJIN TIPOCKTA uHpOPMALH 1 MpoeKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3unath: dTHUYccKkue | Paszgen 1. Tectbl 3auer
HnaHpreT (nopozoebzﬁ aCIIEKTHI OCHOBBI 3aKpPBITOI'O THUIIA
peau3aiuio yposeriv) TPOEKTHOM POEKTHOM
3aJ1a4 B 30HE JIESITENbHOCTA W | AEATEIBHOCTH
cBOEH COLIMATIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS MpOEKTa
pecypcoB u Bmopoti sman YmeTn: Pasmen 1. Tector 3auer
OTpaHUYECHUH, (npoosunymboiti dhopmupoBath OCHOBBI OTKPBITOTO THIIA
NENCTBYIOIUX | YPOseriv) KOMaHZy U TIPOCKTHO (BOTIpOCHI IIst
IPaBOBBIX HOPM OCYILIECTBISATh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3):[eﬂ 2
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Tnanupyembie HaumenoBanue HaumenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moyned u (unm) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpemuti sman Bnanets: Pazgen 2. IIpakTrueckue 3auer
(GblCOKI/luu ypoeeHb) Hasrikamu HHaHI/IpOBaHI/Ie u 3adJaHus

OpHUEHTAIlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3urKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTbH U3MECHECHHUS

B MPOEKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3MaHNUs MTaHa | [[naHMpoBaHUe M | 33KPBITOrO THIIA
ypoeenn) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bmopoii sman VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(npodsurymotii crienuanu3upoBanusl | [InaHupoBanue | OTKPBITOrO THIIA
yposeriv) MU IIPOrpaMMHBIM OpraHH3aIus (BOMIpOCHI ISt

obecnieueHust IpoeKTa orpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JTaYHBIMH

CepBUCaMU U

HHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moyned u (unm) CpencTBa

Tpemuti sman Bnanets: Pasznexn 2. IIpakTrHueckue 3aver
(8blcoKUll YpOBeHb) | HaBBIKAMU [InanupoBanue U | 3a1aHHs

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

NPOCKTA Mepe] Paznen 3.

ayIMTOpHEH, KommyHnukannu n

CO3/1aBaTh paboTa B KOMaH[Ie

MPE3CHTAlITMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUS
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CPEJCTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauynoy (5)
3aJaHAM, ITO3BOJIIOIAS B tecte BhImomHeno Oonee 75- | OneHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUM. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
TpeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHUTH KPYro30p, MPaBUIILHO HCIIOJIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GobIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOKHOCTSIMH TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCTIONIb30BaH | menvhoy (3)
HedopMaIbHOTO ITOPUTM 00OCHOBAaHMUIT BO BpeMsI
oOmIeHNS. paccyKaeHui; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemsop
umenvHoy (2)
3. MpakTnuy | HanpasieHo Ha IIpakTrueck IIpogemoHcTpUpOBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | W€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHmsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAZCHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIWK JHCIIUTUTHHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOMyCKAIOTCA ~ OIIMOKH  TIpU
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He TPOJEMOHCTPUPOBAHO
BJIaJICHHE npo¢ecCHOHATBHO-
MOHATUHHBIM amnmapaTowm,
MeTodaMu u METOIUKaAMH
JUCIUTIINHEL. 3amanne HE
BBIIIOJIHECHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHUE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUEC
aHAJM3UPOBATh pobIEMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nyei; HaBbIKaMH apTyMEHTAINN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BrictaBnsieTcs oOydaromemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUYECKUX HOJIOKEHHUH | «Xopouwoy (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHICCKUM
CIOCOOOM H3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BrictaBnsietcss  oOydaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
HHpOPMAIIHH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
YMECHUE BBIICIINTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIaJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. THIIOBBIE KOHTPOJILHBIE 3AIAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWIA, YMEHW, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHovHbIe cpeacTBAa J1JIsl MPOBeIeHUs] TEKYIEro KOHTPOJIsI
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUH B (hOpPME TECTOBBIX 3aJJaHUI, YCTHOTO OIPOCA U MPAKTUUECKUX 3a/IaHHH.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTUMAJIbHBIE CHOCO0bI HX pelIeHWsl, HMCXOAA U3 /AeliCTBYOIIUX IPABOBBLIX HOPM,
HMEIIUXCH PeCYpPCOB U OrpaHUYeHH I

YK-2.1. Onpeaensier Kpyr 3aJa4 B paMKaXx MOCTABJICHHOMH IeJIH, ONpeaessieT CBA3M MeKTy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTeMbI (HHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OTeyecTBeHHas1 I7100a/IbHAsi HABUTALIMOHHASI CIYTHUKOBAsI cUCTEMa
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyeo. ... (BbIOeprTe OJUH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyalbHOCTh MPOEKTA, 3TO... (BEIOSpHUTE OJ1H
BapHUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HeOOXOIMMOCTh ¥ CBOEBPEMEHHOCTb

B) CBOEBPEMEHHOCTb U 3HAYUMOCTh

') HOBU3HA U HEOOXOTUMOCTb

1) 3HaYMMOCTb U TOTOBHOCTb

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHBbIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJMH BApHAHT OTBETA)
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a) MHUIHATM3AIHS, TUIAHKPOBAHUE, HCIIOJTHEHHE, KOHTPOJIb, 3aBEPIICHNE
0) Hauaso, ceperHa, KOHEI]

B) HCCIICJIOBaHUE, PEATH3allHsl, BHEIPCHHE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI

OA W IN e
o loo|w o

6. Hpoqumaﬁme meKkcm u ycmanosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB INHPOKO PpPaclnpoCcTpaHEHblI THIILI IIPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3amIaHUPOBAHHBIN pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JJOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K IPAKTUYECKON
JIESATCILHOCTH

I[) KOMILJIICKC Mepoan}ITI/Iﬁ 1O CO3JaHHUIO,
MMPOU3BOJACTBY U IMPOABHUKCHUIO HAa PEIHOK
HOBIICCTB

€) KOMIUIEKC MEPOIIPHUSATHIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTA UITU
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TaOJUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMH LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Ttam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CGOPMHPOBAHHOCTH

nmoxKasareJjisi KOMINETEHIMU «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIbHOCTH.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPpUKAUIO TPOESKTOB IO HAaNOOJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpenenenne 3Tamy npouecca yupapieHUs IPOEKTaMU — «MHULIMALINASY.
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHUENTYaJbHOW MOJEIM TMpOeKTa Ha CTaJAuU
UHUIIHAIIH.
5. Ilepeuncnante BO3MOXHBIX CyOBEKTOB MPOESKTHUPOBAHUSI.

el oA
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Kinroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUSATHI, HANpPaBICHHBIX Ha CO3IaHHE
YHUKAJIHHOTO MPOTYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUH.

2. Knaccugukanus npoeKToB OCYIIECTBISSTCS M0 PAAY HauOOJIee 3HAYUMBIX IPU3HAKOB, CAMBIMH
pPacIpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACSITCIbHOCTH, BUJ JACSITEIHLHOCTH,
mpenMeTHas 001acTh, MacmTad, CIIOKHOCTb, PECYpPCOEMKOCTh, COCTaB y4YaCTHHKOB,
MIPOJOIDKATENHHOCTD WITH CPOK peasTi3allii, MPUIHMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBiEHUsS TMPOCKTOM, PE3yJIbTaTOM KOTOPOM SBISETCS
pelIeHNrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmm npoekra Ienecoo0pa3HO MNPHUBECTH 1€b, CPEICTBA M METOIbI
JOCTIDKEHHSI, KaJCHOapHBI TpauK KIIIOUEBBIX COOBITHH, MPUMEPHBIH MEpPEeYeHb W O0BbEMBI
HEOOXOIMMBIX PECYPCOB M BO3MOKHBIE TYTH PECYPCHOTO 00eCIeueHHS.

5. CyObeKTaMH MPOEKTHPOBAHHMS MOTYT OBITh OTIACIbHBIC JIMYHOCTH WIH OpTraHHU3aIlWy,
KOJUICKTHBBI, COIMAIbHbIE HHCTHTYTHl. YYaCTHHKaMH pPa3pabOTKH W pealn3allid MPOEeKTa
MOFyT 6LIT]): FOCY}I&pCTBCHHBIe n HCI‘OCYI[apCTBeHHI)IC OpFaHI/I3aHI/II/I, Hay‘-IHI)IC 158 3KCHCpTHBI€
COBETEHI, 00IIECTBEHHOCTE.

Tpernii 3Tan (BBICOKHII YpPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTHL IOKAa3aTessi
KOMIIETEHIIUU «BJIA/IETh»: HABLIKAMHU HMCIO0JH30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOI0
ylpaBJ/ieHHs B TPo¢ecCHOHAILHOMN 1eSTeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTaTax Trpauyeckoro CTPYKTYPUPOBAaHUS IO HEPapXUUECKOMY IMPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BbIPaOOTKH KOHCOJUAWPOBAHHOIO peIIeHUs MpoOieMbl U (OPMUPOBAHUS MPOEKTA,
YYaCTHUKH pacIpeleuiInce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OTHCaHHBIN CcII0CO0 peleHus MpodaeMbl U pa3paboTKU MpoeKTa’?
3. YY4acTHUKHU IPOEKTHOH TPYIITBI POPMYIHUPYIOT MO TPU UACH KKIBIH C OOIINM KOJIHMYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TaKOH CITOCOO TeHEePUPOBAHUS HIECH?
4. Tlepen BaMu TpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa MO0 KPUTEPUSM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cXxeMa sIBJsieTcs npaBuiabHOU? Ecnu HeT, To Kakast cxema OyJieT BepHOM?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yHlTe, KaKMMU COOBITUSIMHU
MO’KHO (PMKCHPOBATh OKOHYAHHE MPOEKTA.

Kitoun

1. Taxoli 10AX0J] OCHOBBIBAETCSL Ha CLIOCO0E «JIepeBa NpodIeM» W «IepeBa Lelei»

2. Onwucannblii coco0 pemreHust mpoOieMbl U GopMHUpOBaHUs MpoekTa Ha3biBaeTcs «CTpaTterus
JucHes»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIOBOTO MMOUCKA MJIEH OTHOCHUTCS K METOAY «6-5-3»

4. [MpuBenennas cxema He OyNeT SIBISATHCS BEPHOM, a MPAaBUIBHOW XapaKTepH3yeTcs TaKoH
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucmnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOHEHNE-
KOHTpOJIb-3aBepieHre». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAaKUMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, JOCTHM)KEHHWE IIOCTABJICHHBIX IeJIed WIM pPe3ylbTaTOB, MOMEHT
OKOHYaHUSI ~ CPOKa  OKYIaeMOCTH BCEX  3aTpar, IpeKpamieHue (QUHAHCHPOBAHMS,
pacdopMupoBaHre KOMaH/IBI U IEPEBOJI €€ Ha IPYTyI0 padoTy, TMKBHAALNS IPOSKTA.
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YK-2.2. Ilpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 U 0’KHIaeMble Pe3yJibTaThl;
OLIEHUBAET NMPeIJI0KEeHHbIE CIIOCO0ObI C TOYKH 3PEeHHs COOTBETCTBUS 1eJIM MPOEKTA

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATH»: 3TAINbI ;KH3HEHHOT'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. ’Ku3HeHHbI! HUKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISL OPraHU3alMi, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTH IIPOIIECCOB, OOECIEUYMBAIOIIUX CBOEBPEMEHHBIE COOp, HaKOIUICHHUE,
pacmpocTpaHeHHe, XpaHEHUE U MMOCIIEIYIOIIee NCI0b30BaHEe HHPOPMAITUH TIPOCKTA
B) pa3paboTKa JOKYMEHTAJIBHOTO IPEACTABICHHUS M IOATBEPKICHUS IPEIAMETHOW 00JacTH,
KOTOpbIE BKJIIFOYAIOT 000CHOBAaHUE MTPOEKTA, OCHOBHBIE PE3yJIbTATHI, IIEJIM U 33/1a4d MTPOCKTA
T') Hepapxuueckasi CTpyKTypHu3alus padoT MPOeKTa, OpPUESHTUPOBAHHASL HA OCHOBHBIE PE3YJIbTaThl
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOILUICHHWE, CHCTeMAaTH3allus, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKA3YMKY MPOEKTa

2. Onpegennre K Kakoil (a3e/cTtaaium KM3HEHHOT0 NHUKJA MPOEKTa OTHOCHUTCS
onpeejeHHe: «CTAAUS NMpoLecca YNPaBJIeH!s POeKTOM, Pe3yJIbTaTOM KOTOPOii siBJIsieTcs
pellieHHe 0 Hayajie MPOeKTa WM o4YepedHON (pa3bl ero ;KM3HEHHOI0 LHUKJIa»... (BbiOepute
OJIVH BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) IIJITAHUPOBAaHUE

3. Omnpenenutre Kk Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TPOEKTAa OTHOCUTCH
onpeneleHHe: «HeNMPePbIBHBIN MPOIECe ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTUKEHMSI TOCTABJEHHBIX LleJiell MPOeKTa ¢ y4eTOM CKJIaIbIBaloleiici 00CTAHOBKMY ...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3aius

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TJITAHUPOBaHUE

4. Onpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
ompeaeeHHne: «pacnpenejieHue (yHKIHOHAJIBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIpaBJIeHHUS U KOHTPOJIA MIPOEKTOM»... (BbIOepUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) IJIaHUPOBAHUE

5. Onpenenaure Kk kakoi ¢ase/cTainu KU3HEHHOI0 LHMKJIA NPOEKTa OTHOCHTCH JAeiicTBHE:
«1epegaya pe3y/abTaToB (NMPOAYKTA) 3aKA34YMKY M POCIYCK KOMAHABI»... (BbIOCpUTE OAMH
BapHUaHT OTBETA)
a) OpraHu3anus
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0) KOHTPOJTb

B) MHUITUAIIHAS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

g W INE
e | |w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moCTpOeHHsI CHCTeMbl TPOEKTHOr0 MeHEeI:KMEHTa HaxoauTcs Metadopa
JKH3HEHHOT0 HHMKJIA TMPOeKTa, KOTOpasi HMCXOAMT W3 TOro, 4YTO NMPOEKT eCTh IpoIece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
NPOLECCHI ¢ MX XaPAKTEPUCTHKAMM.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yauIManus a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBACTCS COOTBETCTBYFOIIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEIeTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
o opMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHL. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp OU3HEeC-
uzaeu, popmynupyercs puiaocodus u 1enab
MIPOEKTa, TPOBOIUTCS IPEABAPUTEIHLHOE
000CHOBaHME PEANBbHOCTHU €€ JOCTHXKEHUS U
7 (PEeKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 10 BPEMEHU,
OIOJDKETY, pecypcaM U UCTIOTHUTEIISIM,
pa3pabaThIBaOTCs MJIAHOBBIC JOKYMEHTHI

4. 3aBeplleHne I') TIOTUKO-BPEMEHHAs CTPYKTypa
JIESATEIIBHOCTH 110 MPOEKTY, IPOTEKAOLIas B
pamKax NnpeAMeTHOH obiactu

I[) TUIaHUPYETCA BBIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA Ay AUTOPCKAA
SKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3Tanm (HNPOABHHYTBHIH YPOBE€Hb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMICTEHUMH «YMETb»: IUIAHHPOBATb, PpPeaJn30BbIBATb, KOHTPOJIHPOBATH,
OCYLIECTBJISITh MOHUTOPUHTI U 3aBepIIATH NPOEKT.

3amaHusi OTKPBITOro THNA (BOMPOCHI LISl ONPOCa):

1. KakoBa cTpyKkTypa 0o0IIeii CHCTeMBI YIIPaBJICHHS MPOCKTAMH M KaK OHA CBS3aHA C KHU3HCHHBIM
LUKJIOM ITpoeKTa’?
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2. B Wem COCTOMT OCHOBHOE OTJIMYHE MPOCTOrO KOJJIEKTHBA HCIIOJIHUTENEH OT KOMaHJBI
npoekra’?

3. Kakue ¢akTophl BAMAIOT Ha COCTaB KOMaHIbl IIPOEKTa?

4. Ilepeuncnure METOIbI OTOOpA MPOEKTOB.

5. OnumuTe anropuT™M IKOHOMHUYECKOT0 METO/Ia 0TOOpa IMPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlieHHS MPOSKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSAMU: CTPATETUUECKUIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUIAHUPOBAHUE, WCIIOJIHEHUE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HCIONHUTENEH SBIsAeTCA
BBICOKHH YPOBEHb CINIOYSHHOCTH €€ YYaCTHHUKOB.

3. dakTopsl BBICOKOW aanTallid, HU3KOW KOH(IUKTHOCTH, CIUIOUEHHOCTH YICHOB KOMAHJIBI,
3¢ (HEeKTUBHOCTH B3aUMOJICHCTBHSI UMCIOT BBICOKYIO CTCIICHD YITPABIIIEMOCTHA COCTaBa KOMaH/IbI
MpOEKTa.

4. K w™erogam or0opa mHpOEKTOB cleAyeT OTHECTU: YWCICHHBIE METOIbl DPAaH)XUPOBAHMA,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jnist OONBIIMHCTBA Pa3IUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULMOHHOMN MPUBJIEKATEIbHOCTH
MOXET CYMTATbCS JOCTATOYHOM, €CIM IPOBECTH AHAJINU3 YETHIPEX WHBECTULIMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, peHTA0ETBHOCTH MPOEKTA.

Tperuii 3Tan (BBHICOKHI YPOBEeHb) — MOKa3biBaeT CPOPMHUPOBAHHOCTH NOKAa3aTeJs
KOMIIETEHIMN «BJIAJETb». CHCTEMHBIM IOAXOAOM K aHaiau3y HHpOpManMu W NPUHATHSA
pemeﬂm‘/i, KPUTHYCCKUM B3IJISIIOM Ha PE3yJbTAaThbl 1 BO3MOKHOCTD YIYYHICHUS ITPOUECCOB.

IIpakTnyeckue 3aJaHuA:
1. Wcnone3ys wmeton PERT, omnenute aiauTenbHOCTh (HOPMUPOBAHHS TMPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, meccuMUCcTUYHas — 15 aHel, a Hanbosee BeposTHas
—-10?
2. TIpoext Obl1 BbIMONHEH ¢ Oroxerom 100000 py6Ginielt, HO (aKkTHUECKH MOTPAYeHO ObLIO
120000 py6ueit. Onpenenure kodhduiment BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCH 3aBEPIIHTH 3a 50 pabovYnX JHEH, HO HA TEKYIIHA MOMEHT BBIITOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAekc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TIpoext TpeOyeT HavalbHbIX BiOKeHHH B pasmepe 300000 pyoOneii. IIpennmonmaraemas
BBIpyYKa OT Mpoaaxu npoaykuuu coctasiusger 150000 pyOielt B mecsn, a exeMecsuHbIe
ornepannoHHbIi pacxoasl coctaBisaoT 80000 py6Gumeit. Onpenenure TOUKy 0e3yOBITOUHOCTH B
Mecsax.
5. MuBectunuu B npoekt coctaBmwin 250000 pyGneid. Uepes roa 10XoJ OT MPOEKTa COCTABUI
350000 pyo6ueii. Paccunraiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad o okoHYaHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTthl, AC — (akTHuecKue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CP1=100000/120000=0,83.
3nauenne CP| menbe 1 yka3pIlBaeT Ha Iepepacxo/1 CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned.  [IpoieHT  BBIMONHEHUS MO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI

paBHBIH | yKa3pIBaeT HAa TOUHOE BBINOJIHEHUE MTPOEKTA MO rpaduKy.
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4. ®opmyna pacuera ToukH Oe3yObitouHoctd: Touka O6e3yObiTouHOCTH=HauyansHbIe
BrnoxxeHus/(Beipyuka-Onepannonnsie  pacxozasl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnsle  pacxoasi=80000 pyo., [TpuGeb=Beipyuka-OnepannoHHbIe

pacxoaei=70000  py6./mMec. Hawampaeie  Brmokenust 300000 py6. Touka
6e3yobITounoctu=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OYAET JOCTHKIMA
pUMEpHO yepes 4,5-5 MecsIeB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectunnn)*100%. Pemenue doxoa=350000
py0., MaBectuimn=250000 py6., Yncras npuodsiis =Joxoa-UuaBectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6en ynpapisiTh IPOEKTOM HA BCEX 3TANAX €r0 ;KH3HEHHOT0 IUKJIA
VK-2.3. [lnanupyer peaju3anuio 3ajad B 30He CBOeH OTBETCTBEHHOCTH H € Y4YeTOM
HMEIOIIMXCH PecypPcoB M OrPaHMYEHUI, JelCTBYIOIIHMX MPABOBHIX HOPM

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIETEHIIMH «3HATh»: JTHYECKHE ACHEKTHI NPOCKTHOH [JeSiTeJIbHOCTH H COLHATBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 3a]aHUA 3aKPBITOT0 THIIA
1. Yro u3 mnepevncIeHHOT0 SBJsSETCS NPUMEPOM HApPYLIeHUs] ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAJAU JTUYHON BBITOJIBI
0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBHITIOJTHEHHS TPOEKTa
T') y9acTue B OJ1aroTBOPUTEITBHBIX aKIIHSIX
1) TIOBBINIEHUE KBATU(UKAIIUN COTPYTHUKOB

2. Kakoii acmeKT NPOEKTHOH /esiTeIbHOCTH KacaeTcsli 3allUThl KOH(UAeHUHAIbHOMI
uHGopMauuM (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) BKOHOMHSI pECypCOB

0) 9KOJIOTUUYECKOE BO3/ICUCTBUE

B) MpaBOBasl 3aIlIUTa MHTEIJIEKTYalbHON COOCTBEHHOCTH

r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. Yem xapaxkTepuzyercsi MNpPOEKT, COOTBETCTBYIOIIWH NPUHOMIAM YCTOWHYHUBOIO
pa3BUTHUS... (BEIOEpHUTE OUH BapUaHT OTBETA)

a) MaKCUMH3aIMend KpaTKOCPOUHOM MPUOBLIH

0) MUHUMU3ALKMEN JOATOCPOYHBIX SKOJIOTMUECKUX MOCIEeICTBUN

B) MOJIHBIM UTHOPUPOBAHHEM COLIMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

1) CHUKEHUEM KaueCcTBa MPOAYKIMH

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CHOCOOCTBYIOT CO3AaHMIO 3THYHOH padoueii
cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacrpeieiieHUe 3a1a4 CpeId COTPYIHUKOB

B) IMOCTOSTHHOE JIaBJICHUE Ha KOMaHy JUI yCKOPEHUs pabOThI

') YCTaHOBJICHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUITYJIALUS TaHHBIMU JUTS TTOJTyYeHHsI OOHYCOB
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5. Kakoii acnmekT TPOEKTHON [eATeJbHOCTH OTPa’kaeT OTBETCTBEHHOCTH TepeN
0011eCTBOM... (BBIOCpPUTE OJIMH BApHAHT OTBETA)

a) coznaHue KOM(QOPTHBIX YCIOBUHN TpyAa ISl COTPYAHUKOB

0) IPOU3BOJICTBO IKOJIOTMYECKH YUCTON IPOAYKIIUU

B) ONTUMAJIbHOE UCIOJIb30BaHUE IPUPOIHBIX PECYPCOB

I') IPEIOCTABIIEHUE CKUJOK KIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1. a
2. B
3. 8
4, 0
5. §)

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHoBe mnocTpoeHHsI CHCTeMbl MPOEKTHON0 MeHeI:KMEHTa HaxoAuTcs Metadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOpPas MCXOAUT M3 TOro, YTo MPOEKT ecTh Mpolecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeaeTeHUAMH.

Tepmunnl Onpedenenue

1. KonuukT nHTEpECOB a) MPUHIINAI BeJICHHUS OU3HECa, HANPaBJICHHBIN
Ha YJIOBJIETBOpEHNE NOTPeOHOCTEN 00111ecTBa
U OKpY’Karolle cpejibl

2. YcToiunBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalbl B cBoeil pabore

3. KondunenumanbHocTh nHGOpMaIUu B) CUTyalus, KOrJa JMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSTUS
peLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
1 JKOJIOTHYECKUE (HaKTOpbI

5. [Ipodeccrnonanphas aTHKa 1) YBaXXHUTEIbHOE OTHOIIICHHUE K MpaBaM
JIPYTHUX JIIOAEH U OpraHu3alnii, BKIK0Yas
3alIUTy UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI I10]] COOTBETCTBYIOIIUMH TP pamMu

1 2 3 4 5
B r I e 0
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT C(HOPMHUPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ NPOEKTOM.

3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. Kakue mporieccsl 006ecrednBaloT KOMMYHUKAIIMIO B IIPOCKTE?
2. Kakue OCHOBHBIEC BXOJHBIE U BBIXOIHBIE TAHHBIE MMPOLIECCOB KOMMYHHUKAITMH B TIPOCKTE?
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3. Kakue 1OKyMEHTBI UCTIONB3YIOT AJIS OTPAKEHHUS BXOIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIH B TIPOCKTE?

4. Kakre KOMMYHUKAI[HOHHbIE HHCTPYMEHTHI BaM W3BECTHBI U MOTYT OBITH 3a/I€HICTBOBAHBI ITPH
OCYILIECTBIICHUH MTPOEKTHON AEATEIbHOCTH?

5. Kak oprann3oBaTh 1 IpOBECTH MPOEKTHOE COBELIaHue?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHus] HHGOPMAIINH, YIIPABICHUS KOMMYHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: TJIaHbI IPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIHIl MIPOEKTa, OMMCAHUE POJIEH, YTBEp)KJICHHbIE MU3MEHEHUs, IJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUH paboT, HE3aIUTaHWPOBAHHBIN 3ampochl WH(GOpMAaIny,
pacnpoctpaHerHas wHGopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHKAIIUN OTHOCST:
IUTaH KOMMYHUKAIlUH, paclpocTpaHeHne HH(OpMaIMy, ITOCTOBEPHOCTb U CBOEBPEMEHHOCTH
rH(GOpMAITNHU, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU IJId OTPAXXCHHA BXOJHBIX W BBIXOOHBIX JaHHBIX
IpoucCcCoOB KOMMYHUKAIIUK MOTYT OBITE: IIIAHEI IMPOCKTA, PCCCTp 3aMHTCPCCOBAHHBLIX JIUI]
IMIPOCKTaA, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIITOJTHCHHUH pa60T.

4. OcHoBHBIMH (hOpMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TMo4YTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKYMEHTAallUeH, TakkKe MOTyT OBITh HCHOJNB30BaHbl He(pOpManbHbIE WHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHHS TPEANIECTBYET TpeABapUTENbHAS dTamHas paboTa:
MMOATOTOBKA K COBEIIAHUIO, OPTaHM3AIMsS COBEIIAHWs, MPOBEICHUE COBEIIAHUS, MOJBEIACHHE
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(GOpPMIEHHE U pacchulKa JCJIOBOW JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MMOKa3aTessl
KOMIICTEHUMH «BJIAJAETh»: HABBIKAMH OPHEHTAIMM HA TOTPEOHOCTH 3aKa3YHKA W KOHEYHOTro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUSA B IIPOCKT.

IIpakTuyeckue 3aJaHusA:

1. IIpennonoxkum, 4TO Baia KomMaHjaa nposena onpoc cpeau 100 knneHToB, 4TOOBI y3HATh MX
CTENEHb yJOBJIETBOPEHHOCTH HOBBIM NPOIYKTOM. KimeHTaM mpeasarajlioch OLIEHUTh HMPOIYKT
no mkaie or 1 1o 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBIETBOPEHBI.
PesynbTats! onpoca takue: 10 KIMEHTOB OLEHWIH MPOIYKT Ha 1 6am; 20 KITMEeHTOB OIICHUIIN Ha
2 Oaia; 35 KIMEeHTOB OICHIIIM Ha 3 Oayuta; 25 kinueHToB Ha 4 O6amia; 10 KIIMeHTOB Ha 5 0aJjIoB.
Paccuwnraiite cpenuuii 6amn ya0BIETBOPEHHOCTH KIUEHTOB U CAENANTE BBIBOJ O TOM, HACKOIIBKO
MIPOJIYKT COOTBETCTBYET OKUIAHUSAM IMOTPEOUTEIEH.

2. JlomycTuM, BBl TOJYYWIH OOpaTHYIO CBSI3b OT 3aKa3uWKa, COTJIACHO KOTOPOW TpedyeTcs
BHECTH JIOTIOJIHUTENbHBIE (YHKIIMHM B TIPOEKT. M3HauanpHO Mpeanoiaraioch, 4To 00bemM padboT
coctaBut 400 yeIOBEKO-4acoOB, & CTOMMOCTh MPOEKTa ObLIa paccunTaHna ucxos u3 ctaBku 1000
pyOneit 3a gac. [locne ydyera oOpaTHOM CBSI3M BBISICHIIJIOCH, 9YTO HEOOXOIUMO J00aBUTH emie 75
YEeIIOBEKO-YaCOB Ha peaNu3alfio JOMOJHUTENbHBIX (yHKIMiA. Paccumraiite HOBBIA 00Ut
00BeM paboT U HOBYIO OOIIYI0 CTOUMOCTD MTPOEKTA.

3. Mcxonublii miaH mMpoeKkTa MpeaycMaTpuBall BBIONHEHUE Bcex paboT 3a 10 Hemenb. OgHAaKO
MOCJIC€ BHECCHMsI N3MEHEHNH, T00aBJIECHHBIX HA OCHOBE OOpaTHOM CBSI3W, OKA3aJ0Ch, YTO TEMEPh
TpeOyeTcsl TOMOIHUTENBHO 45 YelloBeKo-AHeN (TIpU yCIO0BUH, 4TO paboyasi Helelst COCTOUT U3 5
pabouunx nuei). Heobxoammo nmepecynTaTh HOBbIE CPOKU 3aBEPIICHHS TPOEKTA.

4. Tlocne mpoBeAeHUs OMpoca CpPeAr KIMEHTOB BBIACHWIOCH, YTO MJisi YAOBIETBOPEHUS HX
noTpeOHOCTEH HEOoOXOMMMO H3MEHHUTh au3aiiH uHTepdeiica mnpoaykta. CTOMMOCTh 3THUX
n3MeHeHuit ouenuBaercs B 150 000 py6sneii. [leppoHauanbHO 3a0keHHast CyMMa Ha pa3paboTKy
nu3aitHa coctaBmsuia 200 000 pyOGreit. Takke HEOOXOOUMO ydYeCThb, UTO IIOCJIE€ BHEIPEHUS
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M3MEHEHUH 0XKHJaeTcsl yBeaudeHue npojaax Ha 20%, 4To mpuHECET JOMOJHUTENbHYIO PUObLTH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja dKCIUTyaTalnud. PaccuMTaiTe YUCTYIO
npuObLIb TOCIE BHECEHHSI U3MEHEHH U CAeNaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHIH.
5. llocne BbImycka HOBOM BepcuM IpoJayKTa KommaHus mnoiaydmwna 200 OT3bIBOB OT
nons3oBaTened. M3  wHux 160 OT3BIBOB coiepKai MPEIJIOKEHUS 10  YIYUYIICHHIO
(YHKIMOHAIBHOCTH, 35 OT3BIBOB KacalMCh y00CTBa MHTEpdEiica, a OCTalbHbIE OT3BIBbI OBLIH
CBSI3aHBI C TEXHUUECKUMHU Ipobiemamu. Onpeaenute, Kakoil MPOLEHT OT3bIBOB MPUXOIUTCS Ha
Ka)XIblii BUJ TTPEIIOKECHU M.

Kinrouu

1. Cpennuii 6an paccuuthiBaeTcst Mo opmyine cpeaneit apupmMeTuyecKoil B3BEIICHHOMN:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0an yJooOBJIETBOPEHHOCTH cocTaBisieT 3,05, 4To HaxoAuMTCcs ONMMKE K OTMETKE «3»
«YJIOBJIETBOPUTEIHHO).

2. Hosprit 06muit 06vem padot: 400 9.4, + 75 4.u.=475 4y.u. HoBas obOmas crouMocTb
npoekra: 475 1.u. x1000 py6./4.4.=475000 py®.

3. CHavana mepeBeZieM 4YeNOBEKO-IHU B pabouue nHu: 45 dven. AH./5 OH. B Heneno=9
Henenb. Termeps mpuOaBUM JOMIOTHUTEIHFHOE BPpEMS K UCXOHOMY Cpoky 10 Hem.+9 He.
=19 gen.

4. JononuuTtenpHble 3aTparbl Ha u3MeHeHwe auzaitna: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemas momonHutensHas npubeuis 600000 py6. Ywucras
npuoObIs Tocsie u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBom:
BHeceHne wW3MeHeHMId B JM3aliH TPOJYKTa MPHBEIET K JOMOJHUTEIBHON YMCTON
npuObuin B pazmepe 550 000 py6., 4To gAenaeT 3TH HU3MEHEHHMsS 3KOHOMHUYECKH
11eJ1ecO00pa3HbIMHU.

5. CHauvana paccurTaeM KOJUYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECKUMU MPOOIEMaAMU:
Texanueckue mpoosieMb=200-160-35=5. Tenepp HaiigeM MPOIEHTHI JIJIsT KAKIOTO BHU/IA
npemioxkeHuit:  pynkruonanbHocTh=160/200x100%=80%; ymobctBo wuHTEpdeiica
=35/200x100%=17,5%; Texandeckue npodaembl =5/200x100%=2,5%

YK-2.4. Ily6u4HO npeAcTaBJIsieT pe3y/bTAThl pellieHHs] KOHKPeTHOM 3a1a4i MPOeKTa

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUIsl CO3aHus IUIaHa mpoekTa Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHUS 3aKPBITOI0 THIIA
1. Kakasa ¢yuxkuuss B Microsoft Excel mo3Bosisier paccuurarh JJIUTENbHOCTh 33]a4H B
npoeKTe?... (BbIOepHUTEe OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uHcTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYeHHSI PeCYpPCOB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ["aHTa

0) KajeHaaph MPOEKTa

B) OKHO Ha3HaYeHUil

T') JIUCT PECYpPCOB

1) TabauIa 3aTpar
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3. Kakue Tunbl guarpamMm jgoctynHbl B Microsoft Project nyisi Bu3yaam3anuu JaHHBIX
npoekTa?... (BpIOepuTe OJIMH BAPHAHT OTBETA)

a) Kpyrosas guarpamma

0) nMuHelHas TuarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpaMmma

n) nuarpamma Benna

4. Ina 4ero ucnoabsyercss ¢pynkuus "®dopmyaa' B Microsoft Excel mpu paGore Han
MPoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyera JJIMTENbHOCTH 3a1a4

0) /Ul aBTOMaTHYECKOro OOHOBJICHUS JAaHHBIX

B) JUI aHAJIM3a (PMHAHCOBBIX MTOKa3aTeeH

) 1151 GOpMaTUPOBAHUS STYCCK

1) JUTsL IOCTPOCHUS TPadUKOB

5. Kakoili mporpaMMHbIi NPOAYKT LeJeco00pa3HO HCIOJIb30BaTh 1Js1 (popMupoBaHUA
O10:KeTa mpoeKkTa?... (BoIOepHUTe OMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

SR Fd I
® oW |w |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanue npoexTa TpedyeT MCNO/Ab30BaHHE NPOTPAMMHBIX MPOAYKTOB (MHCTPYMEHTOB) H
NMOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCHOJIb30BATh 1JIsl (pOPMHPOBAHMS NPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe POAYKTHI) ¢ HX OCHOBHBIMH (DYHKIIMSIMHU.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpaBlieHHe Oa3aMH JaHHBIX
2. Microsoft Excel 0) co3anne OFKETOB
3. Microsoft Word B) JIEKTPOHHAS M10YTA U KaJICHIAPh
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YOPABJIEHUE PECypcaMu IIPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI M0JI COOTBETCTBYIOIUMH U(PpamMu

1 2 3 4 5
I 0 e r a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejass KOMIETEHIHMH «YMeETb»: BJaleTh CHENHAJM3NPOBAHHBIM IPOTrPAMMHBIM
o0ecrneyeHneM YINpPAaBJIeHHs] MPOEKTa, pPadoTaTh ¢ 00JAYHBIMHM CEPBHCAMHM MW HHCTPYMEHTaMH
COBMECTHOM padoThI
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3amaHusi OTKPBITOro THNA (BOMPOCHI IUIs ONPOCa):

1. Kak BmageHue crenuaan3MpOBAHHBIMH IPOTpPaMMaMH YIPABICHUS MPOSKTAMHU ITOMOTAeT B
paboTe MeHeKepa mpoeKTa?

2. Kakue npenmMymiecTBa JaeT HCIOIb30BaHUE OOJAUHBIX CEPBUCOB B YIIPABICHUU IIPOSKTOM?

3. Kakne BO3MOXHOCTH MPEIOCTABISAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOM pabOTHI st
yJIy4IIeHUs KOMMYHHUKAIUU B KOMaHe?

4. Kakue HaBBIKM HEOOXOAMMO pa3BUBATh MEHEKEPY NpoeKTa i 3P(PEKTUBHONH pabOTHI ¢
00JIAYHBIMH CEPBHCAMM ?

5. KakoBbl OCHOBHBIC STambl BHEAPEHUS CIHEIHATU3UPOBAHHBIX MPOTPAMMHBIX DPEUICHUN B
HPOEKTHBIN MEHEPKMEHT?

Knroun

1.

Brnagenne crenuamu3upoBaHHBIMU IMporpaMMaMu, TakuMmu kKak Microsoft Project wmmm Jira,
3HAYUTENHHO YIPOIIAET MPOIECC INIAaHUPOBAHUS, OTCIC)KUBAHNSA U KOHTPOJIS 32 BHIITOJHEHHEM
3aJad. OTH MPOTPaMMBbl TMO3BOJAIOT APQPEKTHBHO pacIpelelisiTh PEeCcypchl, YCTaHABIMBATh
CPOKH, MPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI U BU3YAIM3alUM JaHHBIX, TaKWe KaK JHarpaMMbl
l'anTa, 4TO oOONEryaer MOHMMAaHHWE TEKYLIETO COCTOSIHUS MPOEKTa BCEMH YYaCTHHKaMHU
KOMaH/Ibl.

OOGaunble cepBUCHI 00ECTICUNBAIOT AOCTYII K JAHHBIM M HHCTPYMEHTaM H3 JI000H TOYKH MHUDA,
IZie €CTh HHTEPHET-COeIMHEHNe. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTAIOMNX YAaJIeHHO
WIK B pasHbIX 4YacoBBIX mosicax. Kpome Toro, oOnadHble pelIeHHS YacTo MpeIararoT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOrO MacmTabUpPOBaHUS PECYPCOB B 3aBUCHUMOCTH OT MOTpeOHOCTel mpoekTta. Taxke
MHOTHE OOJNa4YHble IUIATPOPMBI HMHTETPUPYIOTCS € JAPYTHMH CHCTEMaMH, 4YTO YJIydIlaeT
COBMECTHYIO paboTy W 00MeH MH(OpMaIMel MeXAY YWICHAMH KOMaH/IbL.

CoBpeMeHHBIE MHCTPYMEHTBI COBMeCTHOM pabotbl, Takue kak Slack, Microsoft Teams u
Ipyrue, CYIIECTBEHHO YIYYIIAIOT KOMMYHHKAaLMI0 B KOMaHgax Ojarofapsi MHOXECTBY
¢yHknmii.  OHM  MO3BONSIOT  OBICTPO  OOMEHHMBATHCS ~ COOOIICHWSIMH,  TPOBOJUTH
BUJICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI M OTCIICKHMBATH CTATYC 3aj1a4 B
peambHOM  BpeMeHH. MHTrerpauuss ¢ KaJeHAapsAMH W [UIAHUPOBIIMKAMH  [TOMOTAET
CUHXPOHH3UPOBATh TpaKi yYaCTHUKOB U M30erarh KOH(IMKTOB B pacmucanuu. bonee Toro,
MHOTHE W3 O3TUX IarGopM MOJJICPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKALIMIO JOCTYHNHOM naxe BHe oduca. Bc€ 3To0 cmocoOCTBYeT MOBBILICHUIO
3¢ GEKTUBHOCTH B3aMMOJIEHCTBUS M YCKOPEHHUIO IPHHATHSI PELICHUH B paMKax MPOEKTA.

MeHepKepbl TPOEKTOB JIOJDKHBI 00J1aJaTh PSIIOM Ba)KHBIX HABBIKOB JIJIsl YCIEITHOW PabOTHI €
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
oOnaynyro  WHQPACTPYKTYpYy, 3HAHME MPUHLHUIOB WHPOPMALUOHHONW  OE30MacHOCTH,
CIOCOOHOCTh WHTETPUPOBATH Pa3NIMUYHBIE TPHIOKEHUS U CEPBHCHI, & TAKKE OIBIT PabOTHI C
JaHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aKOB, YTOOBI ONITUMAIIEHO MCTIONB30BATh AOCTYIHBIE pecypchl. HakoHel, MeHekep ToIKeH
yMeTh 00y4aTh CBOIO KOMaHAy paboTe ¢ HOBBIMH TEXHOJOTHSAMH M HOJIEPKUBATH BBICOKHI
YPOBEHb MOTHUBALIMM K OCBOEHUIO HOBBIX HHCTPYMEHTOB.

[Ipomiecc BHeApeHUs CIENMUATU3UPOBAHHBIX TIPOTPAMM BKJIIOYAET HECKOJIBKO KITFOUEBBIX
3TanoB. Bo-mepBeIX, IPOBOIUTCS aHAN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
ONpeAeanuTh, Kakhue HMEHHO (YHKIMH HEOOXOAMMBI. 3aTeM BBIOMpACTCS IMOAXOJAIICE
porpaMMHoe o0ecriedeHne, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHusAM. [lanee crienyer stam
o0ydeHus: COTPYIHUKOB HCIONB30BaHUI0 HOBoro I1O, Bkitouas MpoBeJNCHWE TPEHUHTOB WU
KoHcynbTalui. Ilocie aToro HaYMHAETCsl MUJIOTHOE BHEAPEHHUE, KOrAa CUCTEMa TECTUPYETCS B
pEeaNbHBIX YCIOBHUAX. 3aBEPIIAIONINM STANlOM SIBIISIETCS TIOJTHBIN MEepexo]l Ha HOBOE pelleHue U
peryisipHoe 0OHOBJIEHHE CHCTEMBI B COOTBETCTBHUHU C M3MEHEHHUSIMH B TIPOCKTE.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEeHIMH «BJIAETh»: HABBIKAMM IPEACTABJICHNUS Pe3yJIbTATOB IPOEKTA Mepel ayAuTOpHei,
Co31aBaTh NMPE3CHTALLMOHHBIC MAaTEePUAJIbI U OTUYETDI.
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IMpakTnyeckue 3aJaHuA:
1. Pa3paGoraiiTe CTpyKTypy NpEe3eHTAlUU MPOEKTa AJIUTEIBHOCThIO 15 MHUHYT, KOoTOpas Oyaer
BKJIIOUATh CJEAyIOUIMEe OJJIeMEHThl: Bpenenue (Ha3zBaHue mpoekTa, uenb). OmnucaHue
npo0sieMbl/3ana4qn. MeToIbl M TOAXO0/Ibl. Pe3ynbTaThl U TOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL
Bonpoce! 1 0TBETHI (JJaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. lTloaroroBbre TpH cHaiiga Il TPE3CHTANMUA MPOEKTA, BKIIOYAIONIUE CICTYIONIYIO
nHpopmanuio (JaHHBIE MOTYT OBITH yYCJIOBHBIMHU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METOJI0B U moAxo10B. 3. Craiiz ¢ pe3yabTaTaMu U BEIBOAAMHU.
3. CocTaBbTe KpaTKU{ OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIOYATh CIEIyIOIINE
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Mertononorus 4. Pesynbratel 5. BeiBogbl U
PEKOMEH IallUH.
4. Co3paiitre nH(porpaduky, KOTOpas HATJSIHO MPEICTABUT KIFOUYEBBIC PE3YJIbTAThl MPOCKTA.
Bxumrounte cnenyromrue sneMeHTsl: 1. 'paduk n3mMeHeHus npou3BoauTeabHOCTH. 2. JlnarpaMmy
COKpaIeHus 3aTpar. 3. BaxxHeume BEIBOIBI 1 PEKOMEHIAINH.
5. Haiinute M moAroToBbTe TpU WJUTIOCTPAIMH, KOTOpPBIE MOMOTYT BHU3YalbHO MPEICTABHUTH
CJICTYIOIIME ACTeKThl BAIEro MPOeKTa Mo 3ameHe obopynoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICA TpOoeKT. 2. HoBble TEXHOIOTWH, HCIONb30BaHHbIE B MpoekTe. 3. Pe3ymbTaThl u
JOCTHKEHUSI.

Knroun

1. 1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOLIECCOB)

Hens: [ToBeimenue 3¢ dexkTuBHOCTH TTpou3BoACcTBa Ha 20% 3a cYeT BHEAPEHHS] HOBBIX
TEXHOJIOTHHM.

2. Onucanue npoOiembl/3agaun (2 MUHYTHI):

Texymue tpynHoctn: Huskas mpoHM3BOIUTENBHOCTb, BBICOKHE 3aTPAThl, yCTApEBILHE
TEXHOJIOTHUHU.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIUYEHHUE KOHKYPEHTOCHOCOOHOCTH KOMIIAHUH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXObI (4 MUHYTHI):

AHaIM3 CyIIECTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUs U MWJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U JOCTHXKEHUS (5 MUHYT):

VYaydmenune npou3BOAUTENLHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUM.

5. 3akitoueHue U BHIBOJBI (2 MUHYTHI):

OcHOBHBbIE pe3yIbTaThl U TOCTHKEHUSI.

PexoMeHnanuu 1o fnajapHeeMy pa3BUTHIO MIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKIEHHS U BOIPOCOB
ayJIUTOPHH.

2. 1. TurynbHbBIN craiiy;

3aronoBok: OnTuMH3anus IPOU3BOJACTBEHHBIX MPOLIECCOB

[TonzaromoBok: BHeapeHne HOBBIX TEXHOJIOTUH JJIs TOBBIIICHUS 3((HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Ciaiig ¢ METOAaMHU ¥ IOIXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTHUH

[ar 3: TectupoBaHue ¥ NUJIOTHBIN 3aIIyCK

36




37

3. Cnaiin ¢ pe3ynbTaTaMH U BEIBOJIAM:

[IpounzBoauTenbHOCTH yBeIMUMIach Ha 25%

3arpaTsl cokparunuch Ha 10%

Boioabl: [IpoekT ycrnenieH, pekoOMeH1yeTcs JajbHellee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Oniucanue MpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO periall IPOeKT.

3. Metononorusi:

OnucaHue KUCIOJIb3yeMbIX METOJ0OB U MOJXOJ0B, BKIIIOUas aHAJIU3, BEIOOP TEXHOIOTHA
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JletanbHOE TpeACTaBICHUE JOCTUTHYTHIX pE3yJIbTAaTOB, BKIIIOYAs KOJWYECTBEHHbBIC
MoKazareiu (MIPOU3BOIUTENLHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEHIALIMH:

O06006111eHre OCHOBHBIX BHIBOJIOB M PEKOMEHIALIUN MO JAIbHEUIITNUM IeHCTBUSM.

Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnslii rpaduk, MOKa3pIBaIOIINN H3MEHEHHE
MPOU3BOUTENILHOCTY JO M TIOCJIE BHEIPEHUs HOBBIX TexHosorui. 2. Kpyromyio
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpAICHHBIX 3arpar. 3. BJIOK ¢ KIIOYeBBIMHU
BBIBOJIAMU U PEKOMEHJIALMSIMH, BbIICIEHHBIMU KPYIIHBIM HIPUPTOM.

1. Wmmoctpamus npobiem: M3o00pakeHue cTaporo oO0OpyJAOBaHUS WM TIpoIlecca,
TpeOyIOLIEro ONTUMHU3ALINY.

2. Nnmoctpanus HOBBIX TexHOoruii: @oTtorpadust COBpeMEHHOTO 000pYIOBAaHUS WIIN
CXEMbI HOBBIX TEXHOJIOTHUYECKHUX IPOLECCOB.

3. Nmmroctpamust pe3ynbTaToB: ['paduk pocta MpOU3BOAUTEIHLHOCTH WM JHArpaMMa

CHMIKCHUS 3aTpar.

OueHo4HBIE CPeCcTBa AJS MPOBEICHUs] POMEKYTOUYHOM aTTeCTAMHA
ITpomerxyTouHas aTTecTanus NpoBOIUTCSA B (OpMe YCTHOTO 3aueTa.

Bonpocs! pis 3agera
1. KakoBa posib NpOEKTHON AESITETbHOCTH B COBPEMEHHOI 3KOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIUKJIA TPOEKTa U JaiTe KPaTKyI0 XapaKTepPUCTUKY
KaKIOMY U3 HUX.
3. Kakue ¢akTopsl Onpeaensior ycnex IpoeKkTa Ha dTarne HHUIHALUU?
4. YeMm oTnuyaercs CTaaus MJIAHUPOBAHUS OT CTaJAUU UCIIOJHEHUS MpOeKTa?
5. Kakue pucku BOZHUKAIOT Ha dTare 3aBepleHns IpoeKkTa?
6. Kakyro poib HTpaeT oIieHKa pe3yIbTaToOB Ha KaXKIOM dTare )KU3HEHHOTO IIUKJIa TpOeKTa?
7. Kakue MeTo/1bl MCIIOIB3YIOTCS /1711 MOHUTOPUHTA X0/1a BBIITOJHEHHS TPOEKTa?
8. Kakue tumsl mpoekToB BbI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOJMTENS TPOEKTa Ha Pa3HbIX 3Tanax >KM3HEHHOTO ITUKIa?
10. Kakne MHCTPYMEHTHI HCIIOTB3YIOTCS JJISl YIIPABIICHHSI PICKaMH Ha dTare TUIaHUPOBaHHS?
11. Kakue 10KyMeHTBI OOBIYHO pa3pabaThIBAIOTCS HA ATAIe 3aKPBITUS TPOeKTa?
12. KakoBbI 0COOCHHOCTH yHpaBJieHus poekTamu B [ T-uHIyCcTpn?
13. Kakue cymiecTByoT criocoObl hopMupoBaHUs MPOESKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXO/SIIETO JTUAEPA JIJIs1 TPOCKTHOM TPYIIbI?
15. Kakue posny MOTyT BBIIIOJIHATh YYACTHUKHU IPOEKTHOW koMaHAbl? [IpuBenuTe npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporece reHepauy uiaei B MpoeKTHOH rpymme?
17. Kakue METOUKHN MPUMEHSIOTCS IS 9 (HEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXAY YYaCTHHUKAMH MTPOEKTa?
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19. Kak n36exath KOH(MIUKTa HHTEPECOB B MIPOCKTHOM KOMaHIE?

20. Kakue kadecTBa 1OJKHBI IIPUCYTCTBOBATH Y WICHOB NMPOEKTHOM KOMAHIbI JJISl YCHEIIHOTO
BBINOJIHEHUS 3aa4?

21. Kak MOTHBHPOBATh YYaCTHUKOB IMPOEKTHOW KOMaH/Ibl Ha JOCTH)KEHHE OOIIHX I1eTeit?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKU IpOeKTa?

23. Kak obecnieunts 3(h(pekTHBHOE B3aUMOICHCTBHE MEKAY YIACTHUKAMH MTPOSKTHON
KOMaHbBI?

24. Kakue moxo/1bl HCIOJB3YIOTCS JJIs1 OLEHKH BKJIAJ[a KKAO0T0 WieHa KOMaH/bl B 00N
pe3yJabTaT?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3padoTKa KOHIICTIIIUY TPOEKTa?

26. Kak ocymiecTBisercst BBIOOp IPUOPUTETOB IIPU pa3pabOTKe KOHIEMIUU POeKTa?

27. Kakue KpuTepuu UCTIONb3YIOTCS ISl ONPEICTICHUs ycIiexa mpoeKTa?

28. Kakue MeTpuKu NpUMEHSIOTCA JJ11 KOHTPOJIS! BBITIOJIHEHUS IPOeKTa’?

29. Kakum 00pa3oM OCyIIeCTBISETCS MOHUTOPHHT X012 BHITOJTHEHUS PaboT?

30. Kakue MeponpusTis IPOBOAATCS ISl KOPPEKTUPOBKU OTKJIOHEHUH OT IaHa?

31. Kak npoBoautcs orneHka 3hHeKTHBHOCTH pa3pabOoTaHHON KOHIIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS NIPU BBISIBJICHUH HECOOTBETCTBUM B X0JI€ BBIIIOJHEHUS IpOeKTa?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH HA ATare pa3paboTKu
KOHIENIIU?

34. Kakne MeTO0JI0T M UCTIONB3YIOTCS ITIsl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBINOJIHEHHBIX pa00T Ha MPOMEXYTOYHOM 3Tare?

36. Kakue (hopMbI OTYETHOCTH UCTIONB3YIOTCS JUI MHPOPMHUPOBAHUS O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapamMeTpsl OIICHUBAIOTCS MPHU 3aBEPIICHUN TPOEKTa?

38. Kak npousBoauTcs OlleHKa 3KOHOMUYeCKOH 3(h(heKTHBHOCTH MpoeKTa?

39. Kakue oT4eThl rOTOBSITCS 1O UTOTaM BBITIOJTHEHUS POEKTa?

40. Kak onpezensiercs CTENEHb JOCTUXEHUS TOCTaBIEHHBIX Lienen?

41. Kakue moka3aTesy HCIOJIB3YIOTCS Il M3MEPEHHsI KauecTBa pe3ysbTaTa MpoeKTa?

42. Kak orieHMBaeTCs yA0BJIETBOPEHHOCTh 3aKa3uMKa pe3yabTaToOM MpoeKTa?

43. Kakue hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAHAAPTHBIMH TSI IPOSKTOB?

44, Kak cocTaBisieTcss UTOrOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbie HEOOXOIMMO BKIIFOUUTH B OTYET O 3aBEPIICHUH MPOeKTa?

46. Kak TOKyMEHTHPOBATh YPOKHU, U3BJIECUEHHbIE U3 TPOEKTa?

47. Kakue mporemaypbl MpeyCMOTPEHBI [T aHAJIM3a MPUYHH Heyaad MpoeKTa’?

48. Kak npoBecTH OIIEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha pe3yJbTaThl IPOEKTa?

49. Kakue MeTO bl MCTIONIB3YIOTCS IS CPAaBHEHUS 3aINTAHMPOBAHHBIX M (DAKTHIECKUX
pe3yJIbTaTOB?

50. Kak hopmupyeTrcst apXuB MIPOSKTHOM JTOKyMEHTAIHH?

51. Kakue kaHabl CBS3M UCTONB3YIOTCS 715 obecriedeHus 3(h(peKTHBHOM KOMMYHHUKAIH B
MIPOEKTHOM cpejie?

52. Kak nmpe1oTBpaTuTh HEJOITOHUMAHUS U KOH(IIMKTHI B Ipoliecce OOIIEHHsI BHYTPH KOMaH/IbI?
53. Kakne sTueckrie HOpMBI CIIeIyeT COOMI0IaTh YIaCTHIUKAM IMPOEKTHOW AEATEIIbHOCTH?
54. Kak opranuzyetcst 00paTHas CBsI3b MEXAY PYKOBOAMUTEIEM MPOEKTa U KOMaHI0M?

55. Kakne npaBuiia moBeieHus yCTaHOBIICHBI IS WICHOB MPOEKTHOM TPYTIITHI?

56. Kaxk cobmrogaroTcst KOHQHUACHIIMATHHOCTD | 3aIIMTa HHPOPMAIIUHU B TIPOEKTE?

57. Kakue neiicTBUSI CYUTAIOTCS HEIOYCTUMBIMH B TIPOCKTHOM EATETHHOCTH C TOYKH 3PEHUS
TUKHU?

58. Kak paspermiarorcs Copbl ¥ pa3HOIIacHs MEX/ly yYaCTHUKaMU IpoekTa?

59. Kakoe 3HaueHHne UMeeT KyJIbTypa OOLICHHUS B IPOSKTHOM KoMaH1e?

60. Kakue cTanaapThl KOPIIOPATUBHOMN KYJIBTYPHI CIIOCOOCTBYIOT 3P (HEKTUBHOMY
B3aUMOJICCTBUIO B MpOEKTE?
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4. METOIUWYECKHUE MATEPHAJIBI, ONPEJE/ISIIOIAE NPOLELY PbI
OIEHUBAHMUSA 3HAHUU, YMEHNUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymuii KOHTPOJIb

TecTtupoBanue Juisi MPOBEACHUS TEKYLIErO0 KOHTPOJS MPOBOAMUTCS € NMOMOLIbIO CHCTEMBI
qUcTaHMOHHOTO oOyueHus. Ha TtectupoBanme otBoautcs 10 mmuyT. Kaxnapiii Bapuant
TECTOBBIX 3aaHuil BkitoyaeT 10 BompocoB. KomnyecTBO BO3MOMKHBIX BapuaHTOB OTBETOB — 4
wii 5. CTyaeHTy HEoOXOAMMO BHIOpAaTh OJWH NPAaBWIIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc mnpucBamBaercsa 10 6amros. [llkana mepeBona: 9-10 mpaBWIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «Xopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIGHKA «HE
YAOBJIETBOPUTEIILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJIA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEYAET HA MOCTABJIEHHBIM BOIIPOC Cpa3y, BPEMsI Ha MOATOTOBKY K OTBETY
HE IIPEI0CTaBIISACTCA.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIErO KOHTPOJS HPOBOASTCS B IUCHbMEHHOM
dopme. CTyieHTY BbIAAETCS 3aJaHUE U MPEAOCTaBIsIeTcs 15 MUHYT JIsl TOATOTOBKH K OTBETY.

IIpomeskyTouHas aTTecTaLMA
3aueT nmpoBoauTCs B ycTHOU opMme. U3 3aueTHBIX BOmpocoB cocTaBiseTcs 30 3a4eTHBIX
ouneroB. Kaxaplii OMIIET COCTOUT U3 JIBYX BOIIPOCOB.
KoMIutekT 3a4eTHBIX OWJICTOB TMpPEACTaBIeH B y4eOHO-METOIWYECKOM KOMILICKCE
JUCIUIIIINHEI.
Ha MOATOTOBKY K OTBETY CTYIEHTY MIPEAOCTABIISIETCS 20 MUHYT.
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