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1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasJ/ieHue NpOeKTaAMHM U MEPCOHAJOM B NPOodecCHOHAIBHON AesITeIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHu3alii, pPYKOBOJUTEIEH U CHEUUATUCTOB TOJPA3JICJICHUN CUCTEMBI YIIpaBICHUS
MEPCOHAIIOM.

Henabo u3yyeHusl IUCIUIUTMHBI - CHOPMHPOBATH y CTYIASHTOB TIPEICTABICHUE OO0
yIOpaBIeHUH IPOEKTAMU U IEPCOHAIIOM KaK 3()(HeKTUBHOM MHCTPYMEHTE PAa3BUTHSI YETIOBEUECKUX
pecypcoB, obecniedeHHs] OJarompHsATHOTO TICUXOJIOTMYECKOr0 KIMMara B KOJJIGKTHBE U
dbopMUpOBaHUS KaAPOBOTO MOTEHUHUANA MPEANPUATUN C 1EeNbI0 X d()(YEKTUBHOTO pa3BUTHS U
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOUT B 00ECTICYeHNN CUCTEMHBIM 3HAHUEM 00 OCHOBaX
U COJIEP)KaHUU MPOEKTHOTIO YIpaBlieHUs U (GOPMUPOBAHUU JTMYHOCTHOM TOTOBHOCTU OyayIIMX
CIICLUATIUCTOB 10 YIPaBICHUIO TIEPCOHAJIOM pEAJIM30BLIBATh IIOJYYECHHbIC 3HAHUS B
MPAKTUYECKOHN JEITeIbHOCTH.

IIpeaMeroM  AUCHUIVIMHBI  SIBIISIETCS ~ CUCTEMa  OTHOIIEHUM,  CBSI3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
sddexTuBHOrO (HYHKIIMOHUPOBAHUS 3a CUET HamOOJee IMOJHOTO HCIOIb30BAHUS TPYIOBOIO
MOTEHIIKaNA.

OcHoOBHBIE 3a]a4H U3YYCHUS TUCIUILINHBL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEIOBAaHUE HAYYHBIX, TCOPETUUYECKUX U METOJUYECKUX OCHOB CHUCTEMbI YIIpaBJICHUS
MIPOEKTaMU;

- OBJIQJICHHE METOAMYECKUMU MOIX0/IaMU K IPUHATHIO PEIICHUN TI0 BEIPA0OTKE KOHIEIIIIUN
MIPOEKTA, €ro CTPYKTYPHU3AIUU U OICHKE;

- U3y4eHue poiu U QYHKIUM MPOSKTHOTO MEHEKepa Ha Pa3IM4HbIX dTarax >KU3HEHHOTO
LMKJIA TPOEKTA;

- 3HAKOMCTBO C OPTraHM3allMOHHBIMH (pOpMaMu yMpaBIICHUs] MPOEKTAMH U METOJaMH HX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOEHHWE MHCTPYMEHTApHUsl INIAHUPOBAHUS U KOHTPOJIS X012 BBHITTOJIHEHHS TIPOEKTA,

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJICTTUPOBAHUSI TIPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- ¢opMUpOBaHUE TPEACTABICHUN O TEOPETHUYECKHX OCHOBAX M OCHOBHBIX KOHIEHITHSIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— IPUOOPETEHNE TEOPETHUECCKUX 3HAHUIM U TPAKTUYECKUX HABBIKOB B 00JIACTH yIIPABIICHUS
MIEPCOHAIIOM;

— TpuoOpeTeHHue OCHOBOMOJIATAIONIMX 3HAHUKW B O00JIACTM TIOJUTUKU 3aHSATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATM3UPOBATH NMOBEACHUE PAOOTHHKOB.

MecTo AMCUMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCHTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
npodeccuoHaIbHON 00pa3oBaTeNbHON MpOorpaMMbl BeIciiero oopasoBanus (nanee — OITIOIT BO).

JlucuumnirHa OCHOBBIBaeTCs Ha 6a3e nucuIuIne: «O00CHOBaHUE X031 CTBEHHBIX PEILICHHUH
U OLIEHKA PUCKOBY, «ArpapHasi 5JKOHOMHUKa (ITPOJBUHYTHII YPOBEHB)»

JucuuminHa 4WTaeTcss BO 2 CeMecTpe, IO03TOMY TO3BOJMUT  c(HopMUpPOBaATH
npoecCHOHANBbHO-TUYHOCTHBIE KayecTBa y OOYyYaromMXCs IO HAalpaBiICHHUIO IOATOTOBKU
38.04.01 DxoHOMUKa, HEOOXOUMBIE [T PELICHUS 3a1au TPOPeCcCHOHATBHOM 1S TeNbHOCTH.

[IpenmectByet 610Ky 3 ["'OCcymapcTBEHHAst HTOTOBAsT aTTECTAITHSI.



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyinpos Nuaukaropsl
KOMIIe | Ka KOMIIETeH JTOCTHKEHUST [lnanupyembie pe3yJbTaThl 00yUeHHUsI
TEHIH 107051 KOMIIETEHIIMH 0 JUCIIUILJIHHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: KaK BBICTpaWBaTh 3TaIbl pabOThI HaJ
YHPaBJATD PazpabatsiBaeT IIPOCKTOM C Y4YCTOM MOCIICAOBATCIILHOCTH HX|
IIPOCKTOM  HAa | KOHLENLHUIO IPOEKTa B | peajM3aluu, ONPEIeIIATh ITAllbl )KU3HEHHOTO
BCCX  STamax | pamkax 0003HAYCHHOM | ruK/Ia TPOEKTa KaK ONpe/IeNsATh NpodIeMy, Hal
<ro npobseMsl,  GOPMYITHPYH | pereHne  KOTOPOH — HAIPABICH — MPOCKT,
KU3HCHHOTO HeJIb, 3anmaqu, | rpamoTHO  ()OPMYIHMpPOBAaTH LENb IPOEKTa,
Hia aKTyaJIbHOCTD, OTIpENIeNATh UCTIOIHUTEIEH MPOEKTa,;
SHAUHMOCTL  (HayUHYIO, YMeThb: NIPEIBUICTh PE3YJIbTAT AeATCIbHOCTH
MPAKTUYECKYIO,

METOAMYECKYI0O M HHYIO B
3aBUCHMOCTH  OT  THIIA
IIPOEKTA), 0KHJ1aeMble
pe3yNbTaThl U BO3MOXKHBIE
cdepbl X TPUMECHCHUS.

H IJIaHUPOBATb HeﬁCTBHﬂ JI1 JOCTUXKCHUS|
JAHHOTO  pe3ysibTara;  IPOTHO3UPOBATH)
IPOOJIEMHBIE CUTYALIUU U PUCKHU B IPOEKTHOM|
JIeSATEIbHOCTH;

HMETh HAaBBIKH. COCTaBJICHHS
rpaduka peayM3anyy IMPOSKTa B IEIOM WU
IUIaHA-KOHTPOJIS €0 BBITIOJTHEHHS; HABBIKAMH
KOHCTPYKTHBHOTO HPEOI0JICHHUSI
BO3HUKAIOIIUX PA3HOTJIACUI U KOH(IIUKTOB.

I1JIaHa~

YK-2.2

3HaTh: METOJOJIOTUIO CHCTEMHOI'O nmoaxozaa,

dopmupyeT miaaH rpapuK | METOJBI TIPUHSATHUS WHBECTUIINOHHBIX|
peanu3anuy  MpOeKTa W | pellieHWH; HUCTOYHUKHA  (UHAHCUPOBAHMS
IUTaH KOHTPOJIA €ro | HMHBECTUIIMOHHOMN IEATEILHOCTH; METOIBI H
BBIMOJIHCHUA  IPCABHIA | yHcTpyMEHTANIbHBIE CPEACTBAa YIPABJICHUS
KOHCHHBIM  PE3YJIBTAT M | yypecTUIIMOHHBIMYA POEKTAMHY;
TIOCICAOBATEIPHOCTE yMeThb: BBIABIATH NPOOJEMHBIE CUTYaIUH,
11aroB JUISt ero
UCIIONIb3YSl METOJbl aHalu3a, CUHTE3a W
JOCTUKEHUS.
abCTPaKTHOTO MBILIUICHHUS; TPOBOIUTH aHAIM3]
ABICHUA U 00pabaThiBaTh MOJYYECHHBIE
pe3yNbTaThl; CPOPMUPOBATH UCHO IPOEKTA U
OLICHUTb €€ TIEepPCIEeKTUBHOCTh; BHIOMPATH)
npejyiaraéMble MHBECTHUIIMOHHBIE TPOEKTHI C|
YYETOM CTpaTEerHy Pa3BUTHS MPEIIPUSATHS,
UMeTh HABBIKH. ITyOJHMYHO TIPEICTABISTH
Pe3yJIbTaThI MIPOEKTA, BCTYIIATh B
o0cyX1eHue X0/1a U pe3yIbTaToOB MPOEKTa
YK-2.3 3HaTh: OCHOBHbBIE MOHATHUS, HEOOXOAUMBIE
Opramusyer 5 W qns  usydeHHs pbIHKA IIEHHBIX OyMar;
K WHHUPYET T
OOPAHHHPYC PAOOTY | hcpoBHBlE BHABI LEHHBIX — Oymar, uX
YYaCTHHUKOB IIPOEKTA, .
KJ1acCU(UKALIUIO; pOCCUICKOE
CIOCOOCTBYET
3aKOHOJaTEJIbCTBO, periIaMeHTHpYOILEe]
KOHCTPYKTUBHOMY

TIPEOI0JICHHUIO

(YHKIIMOHMPOBAHUE pPHIHKA LEHHBIX OyMmar;




BO3HUKAIOIINX
pa3HoTJIacHil u
KOH(JINKTOB,

obecrieunBaeT padoty

KOMAaHJIbl HE0OXOAMMBIMHU
pecypcami.

yMeThb: OCYILECTBIISATh no60p
TEOPETHUECKOr0 MaTepHaia M TeKyIleH
uHpOpPMALMU 10 PHIHKY IEHHBIX Oymar s
NOJATOTOBKM K CEMHHApCKUM  3aHATHAM;
aHAJTM3UPOBATh CTATHCTUYECKHUE JaHHBIC,
pEeUTHHTH, HHPOPMAIUIO 00 OCHOBHBIX BH/IAX|
[IEHHBIX OyMar, TOPryeMbIX Ha POCCHICKOM
(OHIOBOM PBIHKE;

HMeTb  HaBBIKM.  (QOPMHPOBAaHHA |
BBIDQKEHUSI  COOCTBEHHOW  MO3UIMH U
JMYHOCTHO-aKTYyaJIbHON npoOeMaTuKy;
dopMynaHpoBaHUS LEAH U  COJEPKAHHUEM
aKTyaJIbHOHM pOOJIEMaTHKU B COOTBETCTBHH C
TpeOOBaHUSAMHU  MPAKTUKH;  TPOBEICHHS
OIICHKU d(P(PEKTUBHOCTH CBOETO OOYUYCHHS U]
ero KOppeKIUH.

YK-2.4

[IpencraBisier myOIUYHO
pe3yabpTaThl MpoeKTa (Uiu
OTJIEIbHOTO €ro 9JTama) B
Pa3IUYHbIX bopmax
(oTueToB, craTe,
BBICTYIUICHH HAa HAay4HO-
MPAKTUYECKUX CEMHHapax
u KOH(epeHIHIX u
npeylaraeT  MyTH  €ro
BHEJIPEHHSI B IPAKTUKY

3HATH:0CHOBBI MOHUTOPHHTA

MIPOLIECCOB pealIn3aliy MIPOEKTa;0Ka3aTelNu,
XapaKTepU3yIOIIMe YCIEIHOCTh MTPOEKTa,
1[eJIeBbIe MHAUKATOPBI €r0 peaan3aluy;
MIPUEMBI, METOJIbI U TIOPSIIOK OLEHKH PUCKOB
IO MPOEKTY;

YMeThb:BBITOTHATH MOHUTOPUHT

MIPOLIECCOB peaNIU3alMH MTPOEKTA; OMPEIEIISITH
1[eJIeBbIE TIOKA3aTeNIN Pean3alliy IPOeKTa;
WH/INKATOPBI €r0 YCIEIIHOCTH; BBISBIIATh
MPUYHHBI OTKIIOHEHUH TIPOEKTa IO CPOKaM,
pecypcam M KayecTBy,

MMeTh HABBIKH: TIPOBEJCHUS MOHUTOPHHTA
MPOILIECCOB peau3aliy MPOeKTa;
oIpeziesieHus LEJEBbIX MTOKa3aTeseil no
MIPOEKTY; KOHTPOJIS

3¢ (PEeKTUBHOCTH pean3aIuy MPOeKTa,
pa3pabOoTKN KOPPEKTUPYIOLIUX

MEPONPHUSITHIA.
YK-3 | Cnocoben YK-3.1 3uaTh: CcHOCOOBI M METOMbI yHpaBIIeHHs]

OpTaHHU30BbI P33pa6aTBIBaeT MEepCOHAIOM
BaTh 1 | KOMaHIIHYIO CTPATCTHIO 0 | ymeTh: pa3pabarsiBaTh KOMaHTHYTO
PYKOBOZHTE pabote KOJUICKTHBA | crpaternio mo paboTe KOJUICKTHBA yUHTHIBAS
paboroit yHHUTBIBA MHTCPCCDL | yyrepechl, 0COOEHHOCTH —TOBENEHHS H
KOMAHIEL, 0COOEHHOCTH MOBEACHHS 1 MHEHUS (BKIIOYas KPUTUUYECKUE) IOJIEH, ¢
BBIPAOATBIBAS | MHEHMS (BKITIOUAst 6 / .
KOMAHTHYIO KpHTHUeCKTE) MONel KOTOpbIMH paboTaeT / B3auMOJEHCTBYeT, B
CTpATeTuIo Ul | KOTOppIMU ~ paboTaer / T'qv' HOSI_)eHCTBOM KOPPCKTHPOBKH — CBOMX
JAOCTHIKCHUA B3aUMOJICHCTBYET, B T.4. ACHCTBIM,
HOCTABIEH TOCpEICTBOM UMeTh H::ancn: HAYYHO-
HOI 11eNH KOPPEKTHPOBKH cBomx | ACCIIEN0BATENILCKON IEATEIBHOCTH

JEUCTBUH.

YK -3.2 3HaTh: CTUIM PYKOBOJCTBA KOMaHIOM

[Tpumensier 3¢peKkTUBHBIC | yMeTb: pelIaTh CHUTYAIlOHHBIC 3a/a4d

CTHJIU PYKOBOJICTBA

Pa3JIMYHOTO THIIA,




KOMaH101 UL | UMETh HABBIKH: TUTAHUPOBAHHUSI
JOCTH>KEHHS KOJIMYECTBEHHOMN u KaueCTBEHHOU
MOCTABIICHHOW IIENM B T.4. | MOTPEOHOCTH B TIEpCOHANE; CrocobaMu
paspabatbiBast pa3pabOTKN KOMaHHON CTpaTeruu
MEpPOTPUSATHS o
JMYHOCTHOMY,
00pa3oBaTeILHOMY u
poeCCHOHATTLHOMY
pocrTy.
YK-3.3
[IpenBuaur  pe3yibTaThl
(mocneacTBus) KaK
JIMYHBIX, TaK U | 3HaTh: BUAbl KOHQIIMKTOB M CTPECCOB.
KOJUICKTUBHBIX JICHCTBHUU | yMeTb:  HEHTpalIM30BaTh  CTPECChl |
oOmanast HaBBIKAMU | YPETYJIUPOBATH KOH(IHUKTHI,
MIPEOJI0JICHUS UMeTh HABBIKH. HEHTpaIU3aIllii CTPECCOB
BO3HUKAIOMIMX B KOMaH/E | ¥ YPEryJIHpPOBaHUS KOH(IMKTOB.
pasHOIJIACHH, CIIOPOB H
KOH(JIMKTOB Ha OCHOBE
yueTa HMHTEPEeCOB  BCEX
CTOpOH.
YK-3.4 3HaTh: CIIOCOOBI JIeTIETUPOBAHUS
[Inanupyer  KOMaHAHYIO | IOJIHOMOYMH;
pabory, pacrpeniesisieT | yMeTb:  JCICTUPOBaTh  IOJHOMOYHS U
MOPYYCHHS,  JICJIETHPYET | YIPaBIseT WieHAMH KOMaH/IbI;
MIOJTHOMOYUS U UMeTh HABBIKH: JeNerHpOBaHUS
YIpaBIIsieT YJIeHAMH | TOTHOMOYWI KOMaH/1e
KOMaH/IbI
3. O0béM AUCHMINVIMHBI U BUABI y4e0OHOH PadoThI
3aoyHass  |O4HO-3a04Hast
Ounas hopma oOydeHus dbopma dbopma
o0yueHus o0yueHHUsI
B T.4. IO
Busi pabot cemecTpan BCETO BCETO
BCETO § %
S > -
3 8
AN AN
OO61mas Tpya0EMKOCTh 2172 2/72 2/72
TUCLIUIUIMHBIL, 324.€]]./4aCOB, B -
TOM YHCJIE:
KoHTtakTHas paboTa, 4acoB: 24 26 8 -
- JIEKIAU 12 12 4 -
- IPaKTUYECKHE 12 12 4
(ceMHHApCKUE) 3aHATHS i
- TabopaToOpHbBIE PAOOTHI - - - -
CamocrosTenbHas padbora, 48 48 64
YacoB ]
KoHTposb, yacoB - - - -




Bua npoMexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMEH)

4, Conep:kanue TMCUUILIMHBI
4.1. Pa3nenbl JMCUUIIMHBI M BU/IbI 3aHATHH (TeMATHYECKHUIl MJIaH)
rlﬁl Pazpen nucuuniamHel J 13 JIP CPC
o4yHas popMa 00yUeHuUs
Paznen 1. KonnenryajbHble OCHOBBI YIIPABJIEHHUS 6 6 22
NEePCOHAJIOM
Tema 1. ITepcoHan npequpusaTHs Kak 00bEKT YIIPABICHHS 2 2 8
Tema 2. MecTo U pojib yIpaBieHUs IEPCOHATIOM 2 2 8
B CUCTEME YIpaBIEHUS NPeAIpUITHEM
Tema 3. [lnaHupoBaH#e YEIOBEUYECKUX PECYPCOB. 2 2 6
Pasgen 2. MeTtogojiorudeckue OCHOBBI YNpPaBJIEHUSA 8 6 26
MpPOeKTAMH
Tema 4. Habop 1 pa3BuTHE KOMaH/IbI POCKTA. 2 2 6
Tema 5. YnpaBrieHre KOMaHIOM MTPOEKTA. 2 2 6
Tema 6. Aanraiysi IPOSKTHOTO MepCoHAIA. 2 1 6
Tema 7. OOyueHHe U Pa3BUTHE IPOSKTHOI'O NIEPCOHAIA. 2 1 6
Bcero 14 12 46
3a04yHas ¢opma o0yueHus
Paznen 1. KonnentyajibHble 0CHOBBI YIIPABJIEHUS 2 2 27
NEePCOHATIOM
Tewma 1. Ilepconan npeanpusTus Kak 0ObEKT YIpaBICHUS 1 9
Tema 2. MecTo 1 poJib yIipaBiIeHUsI IEPCOHATIOM 1 1 9
B CUCTEME YIpaBIEHUS IPOSKTaMHU
Tema 3. [InanupoBaHue YEIOBEUYECKUX PECYPCOB. 1 9
Paznen 2. Mertoposiornyeckue OCHOBBI YIPaBJICHUS 2 2 37
MpPOeKTaMH
Tema 4. HaGop 1 pa3BUTHE KOMAHIbI MPOEKTA. 1 9
Tema 5. YnpasiieHre KOMaH0M IIPOEKTA. 1 9
Tema 6. Aanranys IpOEKTHOTO MepCOHAIA. 1 9
Tema 7. OOydeHure 1 pa3BUTHE MPOCKTHOTO [IEPCOHAIA. 1 10
Bcero 4 4 64
Ouno-3a04Has popma oﬁyq‘eﬂnﬂ ‘ ‘ ‘

4.2. Conepxanue y4eOHOM M CHUTIITHHBI

Tema 1. Ilepconas npeanpusiTusi Kak 00beKT yIpaBJICHHS.

OBOJIIOIMS  KOHLENTYalIbHBIX MOAXOJOB K YyIpaBieHUIO0 mepcoHanoM. [llkoma HayuHOTO
yIpaBieHUs. AJIMHHUCTPAaTHBHAs IIKOJIa. Teopus 4enoBEYECKHWX OTHOMIEHWH. buxeBumopusm.
Konuenmus uenoBedeckoro kamurana. lloHstHe kateropum «mnepcoHam». Kiaccuduxanms
IIEPCOHAJIa KAK UHCTPYMEHT YIIPaBJIEHUS B OPraHU3aliu.

Tema 2. MecTo0 ¥ poJib YIIPABJIEHUS NEPCOHAJIOM B CHCTeMe YIIPaBJICHUSA NPOEKTAMM.
Opranuzanust (TIpeanpusiTie) Kak ColMalbHAas CHUCTEMa YNpPaBJICHHsS. 3aKOHOMEPHOCTHU
yopaBieHusi 1nepcoHa’ioM. CoOBEpIICHCTBOBAHWE OpraHU3alud TPYJIOBOW  JAEATEIbHOCTU



nepcoHana.  VHHOBamMM, MOHONPOEKTHI, MYJIbTHIIPOEKTHI,  MerampoekTel. Pa3Butue
YeJI0BEYECKUX PECYPCOB OPraHU3ALMH.

Tema 3. [lnaHupoBaHue Ye10BeYeCKHX pPecypcoB.

®daxTopsl BHEIIHEN cpebl npeanpusaTus. 111a0inoHs! 1 KOHTpOsIbHBIE ciiMckU. [lnaH ynpaBneHus
npoekToM. OpraHu3allMOHHbBIE JUarpaMMbl 10 NpoekTy. PopmaThl pacrpeneineHus poied u
OoTBEeTCTBEHHOCTU. Habop u pa3BuTHe KoMaHIbl INpoekTa. I[IpenBapurenbHOe Ha3zHAuEHUE.
[TeperoBopsl. Bupryasbhublie komanabl. Onepauuu mo ykpervieHuto komanabl. Iloompenue u
npemupoBanue. OneHka 3pPHEeKTUBHOCTH KOMaH bl IIPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaH/bI pPoeKTa. Perucrparus npodiem. PekomeHnnoBaHHbIE
KOPPEKTUPYIOIME | TPEIyNpeKIalone Bo3aeiHCcTBUsA. Pa3paboTka JOKYMEHTaluu O
HAKOIUICHHBIX 3HAHUSX.

Tema 5. VYmnpasienne koMaHI0ili mnpoekra. Peructpauus npobrem. PexomeHnnoBaHHBIE
KOPPEKTUPYIOIIME U TPEeAyNpekaarolre Bo3AecTBusA. Pa3paboTka JAOKyMEHTAalluu O
HAKOILJICHHBIX 3HAHUSX.

Tema 6. AjanTanusi NPOeKTHOI0 NEePCOHAIA. DTAlbl U MPUHIIUIIBI IOCTPOSHUS CUCTEMBI HaliMa.
Ornucanne BakaHCUM. AHAJU3 BAaKaHCUM Y€pe3 KPUTUUECKHE UHITMACHTHI. [IpuBieuenne
nepcoHasia B KOMIaHuio. Tunel HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U X 3aJa4U.

Tema 7. O0y4eHue u pa3sBUTHE NPOEKTHOIO MepcoHata. Pa3BuThe opraHu3aluy U MPOEKTHOU
koMmauabl. IlocTpoenue cucrembl oOyueHuss B KoMmmaHuu. Pa3zpaboTka mporpamm oOyudeHus.

OCHOBHBIE HpO6HeMBI, CBA3aHHBIC C O6y‘leHI/IeM.

4.3. IlepeueHnb TeM JieKI Mt

O0BéM, u
Ne
) Tema KA ¢hopma oOyueHus
n/m OYHO-
O4HASA | 3A0UHAS | oo .o
Pasnen 1. KonuenrtyanbHbIe OCHOBbBI YIIPABJICHUSA 6 2 -
MEePCOHATIOM
Tema 1. [Iepconas npeanpusTusi Kak 00beKT yIpaBJeHUs
1 Tema  JEKIMOHHOTO  3aHATHSA 1. OBoronus 2 1 -
" [KOHIIENTYaJIbHBIX MOJXO0/I0B K YIPABIECHHUIO IEPCOHATIOM.
Tema 2. MecTo ¥ poJib yIIpaBJIeHUs MIEPCOHAIOM 1 )
B CHCTeMe YIPaBJICHUS IPOCKTaAMHU
2 Tema  nexkuvoHHoro  3ansatua 2.  Opranusanus 2 )
" |(mpeanpusTHE) KaK COLUAIbHAS CUCTEMA yIPaBJICHUS.
Tema 3. [IlnannpoBaHue Yejl0Be4YeCKUX PeCypPCOB. - -
Tema nexknnoHHOro 3aHaTH 3. [1nan ynpasieHns 1
[IPOEKTOM.




4

Tema siekunoHHOTO 3aHATHS 4. Onenka 3pPpeKTUBHOCTH
KOMaH/IbI ITPOEKTA.

Pa3nea 2. MeTono/i0ru4ecKkue OCHOBbI YIIPABJICHHS
NPOEKTAMHU

Tem

a 4. HaOop n pasBuTHE KOMAaH/JbI IPOEKTA.

5.

Tema neKIIMOHHOrO 3aHATHA 5. PexoMeH10BaHHEIE
KOPPEKTUPYIOIINE U MPEAYTPEHK A0S BO3ICHCTBHUS.

Tem

a 5. YnpasJ/ieHue KOMaH/10i NPOeKTA.

Tema nexkumoHHOrO 3auHATHs 6. PeKoOMEHIOBAaHHBIEC
KOPPEKTUPYIOIIHME U MPEIYTPEIKIAIONINE BO3ICHCTBHS.

Tem

a 6. AnanTanus NPOeKTHOIO MepPCcoHaIa

Tema JNEKIMOHHOIO 3aHATUA 7. OTalbl U NPUHLUIIBI
[TOCTPOEHUS CUCTEMBI HaliMa.

Tem

a 7. O0yueHue H pa3BUTHE MPOEKTHOT'0 NMEPCOHAA.

8.

Tema JeKUMOHHOro 3aHATHS 8. I'moGanbHbIe
HKOJIOTMYECKUE TIPOOIIEMBI

Bcero

14

4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI

o/

Tema mpakTHYECKOTO 3aHATHS (CEMUHApa)

O0BéM, U

®opma 00yueHust

OYHas

3a04YHasn

QOuHo-

Bao4dYHas1

MnmepcoHajaIoM

Pa3nea 1. KonuenryanbHble OCHOBBI YIIPaBJICHUS

Tem

a 1. Ilepconan npeAnpuATHS KaK 00beKT yNpaBJICHUS

1.

INOJIMTUKU IIPEAIIPUATHSL

Tema MPAKTUYCCKOI'O 3aHATHA 1. (I)OpMI/IPOBaHI/IC KaﬂpOBOﬁ

Tema 2. MecTo 1 poJib ylpaBJIeHHs IEPCOHATIOM B CHCTeMe

YIIpaBJIeHHS NPOCKTAMU

2

Tema npakTrueckoro 3aHsaTus 2. DopMupoBaHUe
7 (HEKTUBHOTO CTHIISI PYKOBOJICTBA

Tem

a 3. [LlianupoBaHue YeJI0BEeYECKUX PECYPCOB.

yIpaBJeHUs

Tema npaktuueckoro 3anstus 3. Pacnipenenenus GyHKUni

Tema npaktudeckoro 3ausatus 4. [lonbop nepconana B
CTPYKTYpPHOE NO/pa3eieHue




O0BéM, u

Ne
Wi Tema npakTH4YeCKOro 3aHITHS (CEMUHapa) Popma 00y1enHs

OuHo-

O4dHasi 3a049Hasn 3a0YHAs

Pa3jnen 2. MeTogo/10ru4eckue 0CHOBBI YIIPaBJIeHH s POEKTaMHU 6 2

Tema 4. HaGop u pa3BuTHe KOMAaH/IbI IPOEKTA. -

5 TeMa npakTuyecKkoro 3aHATus 5. PopMupoBaHUEe KOMAHIBI 5 1 -
MpOCKTa

Tema S. YnpasiieHne KOMaH/10i NPOeEKTA.

Tema IMPAaKTUYCCKOI'0 3aHATHUA 6. P a3pa60TKa JOKYMCHTAllUKU O -

6 2
HAKOIJICHHBIX 3HAHUSX.
Tema 6. AjanTanusi NPOEKTHOIO MepPCcoHaJIA. )
7 Tema rpakTudeckoro 3ausTust 7. Cxema ajjanraiyu rnepcoHasia B 1 -
MPOEKTE
Tema 7. O0y4yeHne 1 pa3BUTHE NPOEKTHOTO NEPCOHANIA.
8 [Tema mpaktudeckoro 3ansTus 8. PazpaboTka mporpamMm 00ydeHust 1 1
HUToro 12 4

4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JlaGopatopHble pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHO PadOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITeIbHOI padoThl 00y4arOLIUXCH

4.6.1. TloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuaisl JIEKIUN SBIIAIOTCSA OCHOBOU JUIS U3y4YEHUS TEOPETUYECKON YaCTH TUCLUIIIINHBL
Y IIOATOTOBKH CTY/JEHTA K MPAKTUYECKUM 3aHATHSIM.

IIpu moAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJIEHT JAOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JINTEPATypy;

- IIPOCMOTPETH CaMOCTOSATEIBHO JONOJIHUTEIBHYIO JIUTEPATYpy 110 U3y4aeMOH TEME.

OCHOBHOM 1LIEbIO0 MPAKTHUYECKUX 3aHITUN SBISETCS M3yUeHHE OTIENbHBIX Haubolee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaxX TEMbI, a TAKKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
MPONHIEHHOTO MaTepraia U XOJJOM BBIIIOJTHEHHS CTYAEHTAMU CaMOCTOSITEIbHON paboTHhI.

4.6.2. [lepedyeHb TeM KypPCOBBIX padoT (IPOEKTOB)
KypcoBbie paboThl (POEKTHI) HE MPETYCMOTPEHBI.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguyecKkux pador
Pedepartsl, pacueTHo-rpaduueckue padoThl HE MPETYCMOTPEHBI.

4.6.4. TlepeyeHb TeM U YUeOHO-METOAMYECKOT0 0OecneYeHUs AJIs1 CAMOCTOSITeIbHOM
padoThI 00y4arOIIUXCs



O0BéM, 1
Tema
No . bopma 00ydeHHs
CaMoCTOsITeNIbHOU  |Y4eOHO-MeToanYeckoe o0ecredeHne
/1 3aou OuHo-
paboThI OYHas
Hasi 3a04Hast
1. Tema 1. Tlepconan 1. Kwubanos, A.51. OcHOBEI 8 9 -
NPEATPHATHS KaK yIpaBJIEHUS IEPCOHATIOM:
0GBEKT YIIPaBIEHHs yueOnuk / A.Sl. Ku6anos. —
3-uzn.,nepepad. u J101.-
2. [Tema 2. MecTo 1 poib ’ 8 9 -
P Mocksa.: THOPA-M, 2022,
YIIpaBJICHUS 440
IICPCOHAIIOM ¢
B CHCTEME YIIPABJIEHHs! 2. Kubanos, A.f. DxoHOMUKA
npoekramu yIpaBJICHUS IEPCOHATIOM:
3. [Tema 3. [TnanupoBanue yuebHuk / A.5. Knbanos, 6 9 -
YEeIIOBEYECKUX E.A. Mutpodanosa, 1.A.
€CYpCOB. DcaynoBa; nox pea. A. .
4 ITema 4. Habop w Kubanosa.- M.: UHOPA-M, | 6 9 -
pa3BuUTHE KOMaH/1b] 2023, 427 c.
[pOEKTAa. 3. Tlomos, 0. U. Ynpasnenue
5 IpOEKTaMu : yueObHoe 6 9 _
rmocooue / FO.U. Ilonos, O.B.
Tema 5. VYmnpasneHue _
. SxoBenko. — Mockaa :
KOMaH/I0H IIPOEKTa.
NH®PA-M, 2024. — 208 c.
6. 6 9 -
Tema 6. Ampanranus
MPOEKTHOTO MepCoHaa.
7 [Tema 7. O6y4enue u 8 10 -
[pa3BUTHE TIPOEKTHOT'O
MEpCOHAJIA.
Bcero| 48 64 -
4.6.5. Jlpyrue BUABI CAMOCTOSATEIbHOI PadOThI CTY1€HTOB
He npenycmotpeHo.
4.7. IlepeyeHb TeM M BH0B 3aHSITHIi, IPOBOMMBIX B MHTEPAKTHBHOI (popme
Ne dopma 3aHATUSA Tewma 3ansaTHA WnrepaxktuHbiil MeTo | OOBEM, U
n/m
1. Jlexums Ilepconan npennpuaTys Kak | IHTepakTUBHAS JIEKIMSA 2
00BEKT ympaBIeHUS
2. [MpakTuueckoe | OOydeHue 1 pa3BUTHE NPOEKTHOTO | JIUCKYCCUH, 1e0aThI 2
3aHsITUE TepcoHasa.
5. DoH/1 OLIECHOYHBIX CPEJCTB I MPOBeACHNS MPOMEKYTOYHOM aTTeCTAIlUN

[TonHoe ommcanue GoHIA OIIEHOYHBIX CPEACTB TEKYIIEH W MPOMEKYTOUYHON aTTeCTAIlMU
00ydJaromuxcsi ¢ IepeyHeM KOMIETEHIINM, OMMCaHNeM ToKa3aTeleld U KPUTEPUEB OlEHUBAHUS
KOMIIETEHIINH, IIKaJl OLICHUBAHMS, TUTIOBbIE KOHTPOJIbHBIC 3aJJaHUSI U METOJIMYECKUE MaTepHaIbl
MPEJCTABIICHBI B IPUJIOKEHUHU K HACTOSIIEN ITPOTPAMME.



6.

YyeoHo-MeTOANYECKOE 00ecTeueHne JUCIUTIITNHBI

6.1. PexomeHnnyemasi iuTepaTtypa
6.1.1. OcHOBHAs JIUTEpPaTYpa

Neri/nn

ABTOp, Ha3BaHKUE, MECTO M3IAHUSI, U31-BO, TOJI U3AAHUS, KOJIUIESCTBO
CTpaHMIL

Komn-Bo 3k3.
B OUOIL.

Kubanos, A.51. OCHOBBI ynpaBJICHHS TIEpcoOHAIOM: yueOHuK / A 5.
KubanoB. — 3-u3a.,nepepad. u gorm.- Mocksa.: UHOPA-M, 2022,
440 c.

KubGanos, A.5l. DxoHOMUKA YIIpaBICHHS IEPCOHATIOM: YUEOHUK /
A .S Kubanos, E.A. Murpodanosa, 1.A. DcaynoBa; moj pea. A.
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.

[Tonog, YO. U. Ynpasnenne npoekramu : yueonoe nocoodue / FO.U.
ITonos, O.B. fIkoBenko. — Mocka : UH®PA-M, 2024. — 208 c.
— (YueOnuku ans nporpammsl MBA). - ISBN 978-5-16-002337-
3. - Tekcr : anexTponnsiid. - URL:
https://znanium.com/catalog/product/2117169 (nara obparenus:
24.03.2025). — Pexxum focTyma: 1mo moAIucKe.

ONeKTPOHHBIN
pecypc

AxcenoBa, E. A. Yrpasienue nepconanom: Y4eOHUK JJis BY30B /
[Tox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-¢ u3., nepepad. u
nor. — M. : KOHUTU, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
Texkcr : anexTponHsIi. - URL:
https://znanium.com/catalog/product/1028879 (nara obpaienus:
24.03.2025). — Pexum f0CTyIIa: 11O TOAMKUCKE.

BJIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom : yueonuk / .b. [lypaxosa, JL.II.
Bonkosa, E.H. Ko6uesa ; mox pen. U.b. lypakoBoii. — Mocksa :
NH®PA-M, 2023. — 570 c. — (Bricmee o6pazoBanme). - ISBN
978-5-16-003563-5. - Tekcrt : anekTpoHHbIH. - URL:
https://znanium.ru/catalog/product/1939110 (nata oGparmenus:
24.03.2025). — Pexxum 1ocTyna: mo moAmucKe.

BJIEKTPOHHBIN
pecypce

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

|N9 n/n|

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U3]1-BO, T'OJ] U3TAHMS, KOJTUIECTBO CTPAHUI]




1. IlpeitkoB, P. M. lHHOBaMu B yIipaBieHHH MEPCOHANIOM : ydeOHoe mocooue / P.
M. IlpsiTkoB, E. U. Kynenko, A. M. CutxanoBa. - OpenOypr : OpeHOyprckuii
rocyIapcTBeHHbIN yHuBepcuter, 2023. - 215 c¢. - ISBN 978-5-7410-2973-2. -
Tekcer : anekrponnblit. - URL: https://znanium.ru/catalog/product/2164219 (nata
obpamienus: 24.03.2025).

2. VYmnpasienue nepconanom : yueOHuk / K. B. Bogenko, C. U. Campirun, K. T
Aobazuena [u ap.] ; mox. pen. K. B. Bogenko. - 2-e u3a. - Mocksa : JlamkoB u K ;
PocroB-na-J/lony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Tekcr : snekrpounsni. - URL: https://znanium.com/catalog/product/1232490
(mara obopamenus: 24.03.2025). — Pesxum 1ocTyma: mo moImucKe.

3. Herwoton, P. Ynpasnenue npoekramu ot A 10 S / Hetoton P., - 7-e u3a. - Mocksa
:Anprinaa  Ila6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Texkcr
anektpoHHsli. - URL: https://znanium.com/catalog/product/926069 (nara
obpaienus: 24.03.2025). — Pexxum qocTymna: mo mOAMUCKE.

4. boiikoBa, M. B. Ympasnenue npoektamu : yuebnuk / M. B. BoiikoBa, 1. H.
Komno6oga, C. C. Ky3nenos. - Mocksa : PO Poccuiickoii TaMOKEHHOM aKkaieMuu,
2018. - 216 c. - ISBN 978-5-9590-1056-0. - Tekcr : smekTtponHbiii. - URL:
https://znanium.com/catalog/product/1844217 (nata oGpamienus: 24.03.2025). —
Pexxum noctyna: mo nognucke.

«AHTE

6.1.3. [lepuoanueckue u3TaHUuA
He npenycMoTpeHsI.

6.1.4. MeToanueckne yKa3aHusi Jis 00y4arOUIUXCH M0 OCBOCHHIO THCHHUIINHBI
MeTtoauueckue yka3aHusl HAXOJATCS B CTalUU Pa3pabOTKH

6.2. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOH  ceTH
HeT» (nagee - ceTb «HTEpHET»), HEOOXOAMMBIX /ISl OCBOCHHS TUCHHUILINHBI

No /it Ha3Banue nHTEpHET-pECypca, aIpec U PEKUM JOCTyIa
1 Hayunas snexktponnas 6ubianoreka E-library. [Dnekrponnsiit pecypc]. Pexxum gocrymna:
" wwwe.elibrary.ru (mara obparenus: 24.03.2025).
2 Hayunas 6u0namoreka OTKpBITOro JocTyna [DIeKTpoHHbIH pecypc]. Pexxum moctyma:

https://cyberleninka.ru (nata oopamenus: 24.03.2025).



http://www.elibrary.ru/
https://cyberleninka.ru/

6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCHUATIINHbBI

6.3.1. KomnbroTepHblie 00y4yamoniue 1 KOHTPOJIMPYIOIHe IPOrpaMMBbl

@DyHKIUS TPOTPAMMHOI'0 00eCTIeYeHUs
Ne | Bug yue6Horo | HamMeHnoBaH#e IpOrpaMMHOTO

/o 3aHATUS olecrieueHus MOJIETUPY-
KOHTPOJIb oOyuatromas
oLas
1 | Jlekumonusle, |CucremMa JUCTAHI[MOHHOTO + + +

npakTudeckue |00yuenuss Moodle

6.3.2. Ayamo- ¥ BUI€0N0CO0Us
Aynano- v BHIEOTIOCOOUS HE TIPETyCMOTPEHBI.

6.3.3. KomnbloTepHbIe MPpe3eHTANMN Y4eOHBIX KypPCOB
KommnbroTepHble Mpe3eHTaul YIeOHbIX KYPCOB HE TPEIyCMOTPEHBI.

6.3.4. KomnbloTepHble Npe3eHTALMHN Y4eOHBIX KypPCOB
KomMmnbrotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

Onncanne MaTepuaIbHO-TEXHHYECKO 0a3bl, HEOOXOAUMOI JIsi OCYIIeCTBJIEHHS
00pa30BaTeIbLHOIO MPOIEcca MO TUCIHIIJIHHE

HaunmenoBanue 000pyJ0BaHHBIX
y4€OHBIX KaOMHETOB, OOBEKTOB JIJIsI
IIPOBE/ICHUS 3aHATUH

[Tepeuenb 0CHOBHOTO 00OPYI0BaHUS, TPUOOPOB U

/1 MaTepuasioB

1. I-432 — yueOnas ayauropusi mnsACton mapta — 15 mrT., cToa 2-X TymMO. — | mT., CTYyJbs
[IPOBEICHU JEKIMOHHBIX,[yueH. — 31 mT., focka — 1 wT., TpubyHa — 1 wrT., mkad
MPAKTUYECKMX M CEMHUHAPCKUXKHMXHBIN — | 1IT., 00ayyaTenb peuupKyasTop — 1 mr.
3aHIATHH, IPYMIOBBIX u
VHIMBUyaJIbHbBIX KOHCYJIbTaIH,
TEKYIIEro KOHTPOJIsS, TPOMEXYTOUHOMN
aTTecTalu, CaMOCTOSITENIbHOM
paboThI, yueOHOi IIPAKTHKH,
[0/IFOTOBKU u MIPOBEIEHUS
TOCYIapCTBEHHOU HUTOrOBOM
aTTecTalluu




8. MexkaucuunjinHAPHbIe CBS3H

IIpotokoJ

COIJIACOBaHUS pabovel NPOrpaMMBbl C APYTUMH JUCHUIUIMHAMHE

HaumeHnoBanue JUCHUIIIINHBI, C

Kadenpa, ¢ koropoit

[pennoxenust 06 UI3MECHEHUSIX B
pabodeit mporpamMme. 3aKITIOUCHUE

YIIPaBJICHUS TPYAOBBIMU

(IPOIBUHYTHIN YPOBEHB)» pecypcamn B ATIK 1 npasa

KOTOpOH IIPOBOAWIIOCH
MPOBOJUIIOCH COTTIACOBAHUE
COTJIACOBAaHHUE 00 UTOTrax COraacoBaHUs
. Kagenpa
«O0OCHOBaHHE XO3SIIICTBEHHBIX enp
o DOKOHOMHKU MPEANPUSITHS,
PEIICHUI U OLIEHKA PUCKOBY COTrJIaCOBaHO
YIIPaBIICHUS TPYAOBBIMU
pecypcamu B AIIK u npaBa
Kadenpa
DKOHOMUKH MPEANPUSITHS,
«ArpapHas HKOHOMHKA
COTrJIaCOBaHO




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
POTOKOJA
3acenaHus
Kadeapsl U gaTa

Crpanuusl ¢
U3MEHEHUIMU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesioB, TpeOyOIHUX
WU3MEHEHU I




Ipuioxkenne 3

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YUYPEXJEHUE BBICHIET'O ObPA30OBAHUMA
«IYTAHCKU TOCYJIAPCTBEHHBIN ATPAPHBIM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/I OHEHOYHBIX CPEJACTB
y4eOHON JUCIUTIITMHBI
«YTpaBiieHHE IPOCKTAMH U TIEPCOHAIIOM B MPOGECCHOHAILHON JICSATEIbHOCTHY

Hanpagsnenue noarorosku: 38.04.01 DxoHomuKa

Hamnpasnennocts (mpoduis) : bByxraarepckuit yuet, ananus u ayauT B ATIK

YpoBeHsb npodeccoHaIbHOr0 00pa30BaHus: MarucTparypa

I'ox vauama moaroroBku: 2025

Jlyranck, 2025



1. MTEPEYEHb KOMIIETEHIINI, COOTHECEHHBIX C THIUKATOPAMHU JOCTUXXEHUA

KOMIIETEHIIUM, C YKAZAHHUEM 3TAIIOB UX ®OPMHUPOBAHUS B TPOIIECCE OCBOEHUS
OBPA30BATEJIbHOI ITPOI'PAMMBI

Kon DopmyIHpOBKa Nunukatopel OTtan [Inanupyemble HaumenoBanue mopyineit u HanmenoBanue
KOHTPO- KOHTPOJIUPYEMOW | TOCTHKECHUS (ypoBeHb) pe3yabTaThl (um) pa3nenoB AUCLMILINHBI OLICHOYHOT'O CPEJICTBA
TUpyeMoit KOMIIETEHITHH KOMIIETEHIINH OCBOCHUS o0y4eHus Texymuit ([Ipomexyrouna
KoMIIe- KOMIIETEHI] KOHTpPOJIb | § aTTecTalus
TEHIIUU uu
YK-2 Cnocoben YK-2.1 [TepBrrit 3HaTh: KaK TecTsl 3auer
yIpaBIsATh Pa3pabarbiBaeT | sTan BBICTpanBaTh 3aKpPBITO
IIPOEKTOM Ha | KOHIIEMIIHIO (moporoBsl | 3Tambl  pabOTHI ro TMna
BCEX JTalax ero | MpoekTa B | i ypOBEHb) | HaJ TPOEKTOM C
KU3HEHHOTO pamKax y4eToM
[UKJIa 0003HAaYEHHOM MOCIIeI0BATEIHHO
poOJIeMBI, CTH 170'¢
bopmynupys peann3anuu,
1uenb,  3aJaud, OTIpeeIsATh
aKTyaJlbHOCTb, 3TaIbl
3HAYUMOCTD KU3HEHHOTO
(Hay4HyIO, nukiaa  npoekra | Pasmen 2. Mertononorndyeckue
MIPaKTHYECKYIO, KaK OIpeessaTh | OCHOBBI YIPaBIEHUS MPOEKTaMHU
METOINYECKYIO npobuemy, Ha
U HUHYIO B pelieHue
3aBUCHUMOCTH OT KOTOpOM
TUIMA TIPOEKTA), HaIlpaBJICH
OKUJaeMble IIPOEKT,
pe3ynbTaTthl U IpaMOTHO
BO3MO>KHBIE (bopmynaHpoBaTh
chepsr ux (S0 MpPOEKTA.
IIPUMEHEHHS. Onpenensrs
HCIIOJTHUTENEH

IIPOEKTA




Kon
KOHTpO-
JIUpyeMon
KOoMIIe-
TEHLIUH

DopMyIUpOBKa
KOHTPOJUPYEMOI
KOMITETCHIIMH

HNuaukatopsl
IOCTHIKEHUS
KOMIIETEHIINU

Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
(ypoBeHb) pe3yabTaThl (unn) pa3nenoB AUCHMILIMHBI OLICHOYHOT'O CPEJICTBA
OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna

KOMIIETEHI] KOHTpPOJIb | s aTTeCTalus
uu
Bropoii YMeTh: Pazzen 2. Metonmonornueckue TecTol 3aueT
JTan NIpEABUICTD OCHOBBI YIIPABJICHUS IPOEKTAMU | OTKPBITO
(MIpOJBUHYT | pe3yibTar ro TUIA
13174 NEeSATETbHOCTH U (Bompoc
YPOBEHbB) IJIAHUPOBATh bl 17151
NENCTBUSA TUTSt onpoca)
JOCTH>KEHHS
JTAHHOTO
pe3yabTarta;
IIPOTHO3UPOBATh
poOJIeMHbIE
CUTyalluu "
pucKu B
MPOEKTHOM
JESATEIIBHOCTH
Tperuit nMeThb HaBbIKK. | Pazgen 2. Merononoruueckue | Ilpaktuu 3auer
aTan HaBbIKaMU OCHOBBI YIIPABJICHUS IIPOEKTAMM | €CKHUE
(BBICOKMH COCTaBJICHUS 3a/laHus
YPOBEHb) 1aHa-rpaduka
peanuzanuu

MPOEKTA B [IEJIOM
U TJ1aHa-
KOHTPOJIS €T0
BBITOJIHEHUS;
HaBBIKAMU
KOHCTPYKTHUBHOT
0 TIPEOJIOJICHUS




Kon DopmyIHpOBKa HNuaukatopsl Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpO- KOHTPOJIUPYEMOM |  TOCTHIKEHUS (YpoBeHb) pE3yJIbTAThI (unM) pa3zenoB AUCHUILTMHbBI OLICHOYHOI'O CPEACTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KOoMIIe- KOMIIETEHI] KOHTpOJIb | s aTTeCTalus
TEHLUU uu
BO3HHKAIOIIHUX
pas3HorIacuil u
KOH(JIMKTOB
YK-2.2 [TepBbiii 3HATD. Pazgen 1. Konuentyanenbsie | TecTbl 3auer
dopmupyet JTan METOI0JIOTHIO OCHOBBI yIpaBIeHUsS | 3aKPBITO
IaH  rpaduk | (IOPOroBsl | CUCTEMHOTO TIepCOHAIOM ro Tuna
peanusanun i YPOBEHD) | MONIXOJIA; METOMBI | Pazpien 2. MeTOMOIOrHIECKHIE
IIPOEKTA H IUIaH HPUHATHA OCHOBBI YIIPABJICHUS IIPOEKTAMU
KOHTPOJSL ~ €ro MHBECTULIMOHHBIX
BBITIOJTHEHUS pEeLIeHNI;
MpeBUIS HMCTOYHUKHU
KOHEYHBIN (buHaHCUPOBAHUS
pe3yJibTaTt u MHBECTULMOHHOU
IIOCJIE0BATENb NESTENIBHOCTH;
HOCTH  IIAroB METO/IbI U
TUISL ero MHCTPYMEHTAJIBH
JOCTUKEHHUS. ble CpeacTBa
yIpaBIEHUS
WHBECTUIIMOHHBI
MU IPOEKTaMHU.
Bropoit yMerth: BeIIBIATh | Pazmen 1. Konuenrtyansnsle | Tectsl 3auer
aTan poOJIEeMHbIE OCHOBBI yIpaBJieHUs1 | OTKPBITO
(MIpOJIBUHYT | CUTYaIlHH, IIepCOHATIOM ro TUNa
bl HCIONb3YA Paszen 2. Merogonornueckue | (BOTIPOC
YPOBEHb) METOJIbI AHAJIA3A, | 0cHOBBI yIpaBiIeHUs mpoekTamu | B AT
CHUHTE3a U orpoca)
a0CTPaKTHOTO




Kon
KOHTpO-
JIUpyeMon
KOoMIIe-
TEHLIUH

DopMyIUpOBKa
KOHTPOJUPYEMOI
KOMITETCHIIMH

HNuaukatopsl
IOCTHIKEHUS
KOMIIETEHIINU

Oran
(ypoBeHb)
OCBOCHUS

KOMIIETEHI]
uu

IInanupyemsle
pE3yJIbTAThI
00yueHus

HanmenoBanue Mopyien u
(wn) pa3aenoB TUCIHUILTAHBI

HaunmenoBanue
OIIEHOYHOTO CPECTBA

Texymun
KOHTPOJIb

[Ipomexyrouyna
A aTTecTalus

MBIIICHHUS,;
MIPOBOHTH
aHaJIU3 SBJIICHUN
1 oOpabaTeiBaTh
MOJIy4EeHHBIE
pe3yJIbTaTHI,
chopMHUpPOBATH
UJICIO TIPOEKTa U
OLICHUTH €€
MEePCIIEKTUBHOCTh
; BLIOUpAaTh
npeJiaraeMbie
WHBECTUIIMOHHBIE
MIPOCKTEHI C
y4eToM
CTpaTeruu
pa3BUTHS
TIPENPUSITHSL.

Tperuit
aTan
(BBICOKMI
YPOBEHb)

HMeTh HABBIKH:
YMEHHUSIMUA
my0IMYHO
MIPEICTABIIATh
pe3yIbTaThI
MPOEKTa,
BCTYIIATh B
o0OcyxaeHue
XoJa u

Pazgen 1.
OCHOBBI

MepCOHAIIOM
Pa3zgen 2. Mertomonornueckue
OCHOBBI YIIPABJICHUS IPOEKTAMU

KonuenryanbsHble
yIIpaBJICHUS

[IpakTnu
€CKHue
3a/1aHus

3aueTr




Kon DopmyIHpOBKa HNuaukatopsl Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpPO- KOHTPOJHMPYEMOM |  TOCTHKEHUS (YpoBeHb) pEe3yJIbTATHI (unM) pa3zenoB AUCHUILTMHbBI OLIEHOYHOI'O Cpe/ICTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KoMIIe- KOMIIETEHI] KOHTPOJIb | 5 aTTecTalus
TEHLUU uu
pe3yJIbTaToOB
IIPOEKTa
YK-2.3 [lepBbiit 3HaTh: Pasnen 1. Konuentyansusie | TecTsl 3auer
Opranuszyer W | 3tan OCHOBHbIE OCHOBBI yIpaBJeHus | 3aKpbITO
KOOPJAUHUPYET | (HOpOrOBBI | MOHSTHS, TIEPCOHATIOM ro TMna
paboty i ypoBeHb) | HEOOXOMMMbIC Paznen 2. Merononorndeckue
y1aCTHHKOB AL I3y ICHIA OCHOBBI YIIPABJICHUS IPOCKTAMU
IIPOEKTa, PBIHKA [IEHHBIX
CIIOCOOCTBYET Oymar; OCHOBHEBIE
KOHCTPYKTHBHO BU/IBI IIEHHBIX
My Oymar, ux
IIPEOOTIEHUIO KJ1accu(UKaLuio;
BO3HUKAIOIINX poccuiickoe
pasHoOriIacuii " 3aKOHOATEILCTB
KOH(JIMKTOB, 0,
obecrieunBaeT pErIaMEHTHPYIO
paboty iee
KOMaH/1bl (YHKIIMOHHPOBaA
HEO0OXOIMMBIMH HUE pbIHKa
pecypcamu. IIEHHBIX Oymar
Bropoii YmMmern: Paznen 1. KounentyansHbeie | TecTsl 3aueT
aTan OCYIIECTBIIATH OCHOBBI yIpaBJieHUs1 | OTKPBITO
(mpoaBUHYT | IOIOOP IepCOHANOM ro TUmna
bl TCOPCTUHCCKOTO | Pasnen 2. MeTomonornieckue (Bompoc
YPOBEHb) MaTepuaia 1 OCHOBBI yNIpaBIeHHs IpoekTamu | P AU
TeKyIIen onpoca)

nHdOpMaLMH 11O




Kon
KOHTpO-
JIUpyeMon
KOoMIIe-
TEHLIUH

DopMyIUpOBKa
KOHTPOJUPYEMOI
KOMITETCHIIMH

HNuaukatopsl
IOCTHIKEHUS
KOMIIETEHIINU

Oran
(ypoBeHb)
OCBOCHUS

KOMIIETEHI]
uu

IInanupyemsle
pE3yJIbTAThI
00yueHus

HanmenoBanue Mopyien u
(wn) pa3aenoB TUCIHUILTAHBI

HaunmenoBanue
OIIEHOYHOTO CPECTBA

Texymun
KOHTPOJIb

[Ipomexyrouyna
A aTTecTalus

PBIHKY LIEHHBIX
Oymar st
MOJITOTOBKH K
CEeMHUHAPCKUM
3aHATHUAM;
aHAJM3UPOBATH
CTaTUCTHUYECKUE
JIaHHEBIE,
pEUTHHTH,
uHpopmanuio 00
OCHOBHBIX BUJIaX
LIEHHBIX OyMar,
TOPTyeMbIX Ha
pOCCHIICKOM
(OHIOBOM pBIHKE

Tpernit
JTan
(BBICOKUI
YPOBEHbB)

HNMeTh HABBIKM:
(MMeTh OTBIT
JeSTeTbHOCTH):
(dhopmMupoBaHreM
Y BBIpQXKCHHEM
COOCTBEHHOM
TTO3UITUH |
JTUYHOCTHO-
aKTyaJbHON
MpOOIeMaTHKH;
(dbopmynupoBaHue
M IeJH U
coJiepKaHuEM

Pazmen 1.
OCHOBBI
TIePCOHAIIOM

KonuenryansHbie
YIIPABJICHUS

Pazzen 2. Metononoruyeckue
OCHOBBI yIIPaBJIEHUS TPOCKTAMH

[IpaxTnu
ec
KHe
3alaHus

3auer




Kon DopmyIHpOBKa HNuaukatopsl Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpO- KOHTPOJIUPYEMOM |  TOCTHIKEHUS (YpoBeHb) pE3yJIbTAThI (unM) pa3zenoB AUCHUILTMHbBI OLICHOYHOI'O CPEACTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS o0yueHHS Texymmui |[Ipomexxyrouna
KOoMIIe- KOMIIETEHI] KOHTpOJIb | s aTTeCTalus
TEHLUU uu
aKTyaJIbHOM
MpOOJIeMAaTHKH B
COOTBETCTBUH C
TpeOOBaHUSIMU
IIPaKTUKU;
IIPOBEICHUEM
OLICHKHU
3¢ (HEeKTHBHOCTH
CBOEro 00y4YeHUs
U €ro KOppeKLuuu
YK-2.4 ITepBbIit 3HaTh: Pasnen 1. Konuentyansasle | TecTsl 3auer
[IpencraBnsier | aTan OCHOBBI OCHOBBI YIpaBIICHUS | 3aKPBITO
myOIMYHO (TOpOroBBl | MOHUTOPUHTA IepCOHATIOM ro TMIna
PE3yIETATEI i ypoBeHB) | IPOLIECCOB Paznen 2. Merononornueckue
npoexkta (MM peain3anin OCHOBBI YITPABIICHHS TPOEKTaAMH
OTJEJIBHOTO €ro MIPOEKTA;
JTarna) B IIOKa3aTeH,
pa3IMYHbIX XapaKTepU3yIOIIH
bopmax € YCIIEIIHOCTh
(oT4eros, MIPOEKTA,
CTaTew, LIEJIEBBIE
BBICTYIUICHUI WHJMKATOPHI €ro
Ha Hay4yHO- peanuzanuy;
MPaKTUYECKUX MIPUEMBI,
CEMMHapax | METO/IbI U
KOH(pepeHIHsIX MOPSAZIOK OLIEHKH
U Ipeasaraer PHUCKOB 110
yTH ero MIPOEKTY.




Kon
KOHTpO-
JIUpyeMon
KOoMIIe-
TEHLIUH

DopMyIUpOBKa
KOHTPOJUPYEMOI
KOMITETCHIIMH

HNuaukatopsl
IOCTHIKEHUS
KOMIIETEHIINU

BHE/IPEHUS
MPAKTUKY

B

Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
(ypoBeHb) pe3yabTaThl (unn) pa3nenoB AUCHMILIMHBI OLICHOYHOT'O CPEJICTBA
OCBOCHHUS o0yueHHS Texymmui |[Ipomexxyrouna

KOMIIETEHI] KOHTpPOJIb | s aTTeCTalus
uu
Bropoii yMeTb: Paznen 1. Kounentyansubeie | TecThl 3auer
JTan BBITIOJIHSTh OCHOBBI yIpaBleHUs: | OTKPBITO
(MIpOABUHYT | MOHUTOPUHT epCOHANOM ro TUIA
bIl 1IpoNECCoB Pa3nen 2. Merononoruueckue (Bompoc
YPOBCHB) pcajiisalun OCHOBBI yIIpaBlieHus IpoekTamy | bl A
MPOCKTA; onpoca)
ONpeNENATh
L[EJIEBbIE
MOKa3aTeNn
peauzanuu
IIPOEKTA;
WHJMKATOPBI €ro
YCIIEIIHOCTH;
BBISIBIIATH
MIPUYUHBI
OTKJIOHEHHI
IIPOEKTA 110
CpOKaM,
pecypcam u
KauecTBY.
Tpernit umerhb HaBbIkM: | Paznen 1. Konuenrtyansnsie | [Ipaktuy 3auer
aTan HaBbIKAMH OCHOBBI yIOpaBleHus | €CKHe
(BBICOKUI MOHHUTOPHHTA IIepCOHATIOM 3a/laHus
YPOBCHB) IIpONECCoB Pa3znen 2. Merononoruueckue
pean3aniu OCHOBBI YIIPABJICHUS IIPOEKTAMU

ITPOCKTA,;




Kon DopmyIHpOBKa HNuaukatopsl Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTPO- KOHTPOJIUPYEMOM |  TOCTHKEHUS (ypoBeHb) pe3yJIbTaThI (unn) pa3nenoB AUCHMILIMHBI OLICHOYHOT'O CPEJICTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KOoMIIe- KOMITETEHI] KOHTpPOJIb | § aTTecTalus
TEHIUU 2031
HaBbIKaMU
OTIpeIeIeHUs
L[EIEeBBIX
IIOKa3aTeseu no
MIPOEKTY,
HaBBIKaMU
KOHTPOJIS
3¢ HeKTHBHOCTH
peanuzanuu
MIPOEKTAa,
pa3paboTKu
KOPPEKTHPYFOTIN
X
MEpONPHUSITHH.
YK-3 Crocoben YK-3.1 [1epBbrit 3narb: crnocoos! | Paznen 1. Konuenrtyanbnsie | Tectsl 3auer
OpPTaHU30BBI PazpabaTsiBaer | aTan " METOJIbI | OCHOBBI YIpaBJICHUs | 3aKPHITO
BaTh U KOMaHIHYIO (OpOToBBI | ynpaBneHus TIepCOHAIOM ro TUMa
PYKOBOAUTE CTPATerHio IO | il YPOBCHB) | [EpPCOHAIOM Paznen 2. Merononornueckue
paboroii pabore OCHOBBI YIIPaBJIEHHUs TPOCKTAMU
KOMaHJBL, KOJLICKTHBA Bropoit yMeTh: Pasgen 1. Konnenryanbhsie | TecTor 3auer
BBIPAOATHIBAS yHUTBIBAS Tamn pa3pabarbIBaTh OCHOBBI yIIPaBJIEHUs | OTKPBITO
KOMaHTHYTO WHTCPECHI, (TPOBHHYT | KOMAHIHYIO TIepPCOHAIIOM ro THIa
CTPATCrHio JUid 0COOCHHOCTH Bl CTpaTeruto IO | Pasnen 2. MeTomonornieckue (Bompoc
AOCTIXCHHA . TOBCACHNA 1 | ypoBeHb) pabore OCHOBBI YIIPABJICHUS IPOEKTAMU bI UTA
MOCTaBIEHHOM MHEHUS KOJUIEKTHBA. orpoca)
e (BKITIOUAS VUUTBIBAS
KPUTHUYECKHE) VHTEPECHL,
moje ¢ 0COOCHHOCTH




Kon DopmyIHpOBKa Nunukatopel Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpO- KOHTPOJIUPYEMOM |  TOCTHIKEHUS (YpoBeHb) pE3yJIbTAThI (unM) pa3zenoB AUCHUILTMHbBI OLICHOYHOI'O CPEACTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KOoMIIe- KOMIIETEHI] KOHTpOJIb | s aTTeCTalus
TEHLUU uu
KOTOPBIMU IIOBE/ICHHUS u
paboTtaeT / MHCHHSI
B3aUMOJEHCTBY (BKiIOUast
er, B T.4. KPUTUYECKHE)
IIOCPEACTBOM JOJEH, c
KOPPEKTUPOBKHU KOTOPBIMU
CBOUX paboraer /
JEUCTBUM. B3aUMOJICHCTBYET
, B T.4.
IIOCPEICTBOM
KOPPEKTHUPOBKHU
CBOMX JICHCTBHI
Tperuit uMeTb HaBbIKM: | Paznen 1. Konnenryansssie | [TpakTuue 3auer
aTan METOJIbl HAy4HO- | OCHOBBI yIpaBJIEHUS CKUe
(BBICOKMH HCCIICZIOBATEIBCK | epcoHAoM 3a/laHus
YPOBEHb) Oif ICATENBHOCTH | Pasnen 2. MeToI0JIOTHYECKHE
OCHOBBI YIIPABJICHUS
MIPOEKTAMHU
YK-3.2 [TepBsIit Pasznen 1. Konuentyanbsusie | TecTsl 3auer
IIpumensier aTan OCHOBBI yIpaBJieHus | 3aKPBITOT
¢ exTuBHBIC (moporoBbI 3Hatb: Crrm IepCOHANOM 0 THUIa
CTHIIH i ypOBCHb) Ezizioic;m Paznen 2. Merononoruueckue
PYKOBOZACTBA A OCHOBBI YIIPABJICHUS
KOMaHAOW  Id IPOEKTaMH
AOCTHIKCHUA 5 Bropoii ymeTb: pemiath | Pasmen 1. Konmenrtyanbpubie | TecTs 3auer
HOCTABJICHHON | 5rap CHTYallMOHHBIE OCHOBBI yIIpaBJIeHHs] | OTKPBITOT
aemm B T | (mpoABHHYT | 3a7auu IIEPCOHANIOM 0 THUIA
paspabarbiBasi Pa3IMYHOrO TUIA; (BompOCHI




Kon DopmyIHpOBKa Nunukatopel Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpO- KOHTPOJIUPYEMOU |  TOCTHKEHUS (ypoBeHb) pe3yabTaThl (unn) pa3nenoB AUCHMILIMHBI OLICHOYHOT'O CPEJICTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KOMIIE- KOMIIETEHI] KOHTpPOJIb | s aTTeCTalus
TEHLUU uu
MEpOIPUATHS BIH Paznen 2. Metononornueckue IS
1o YPOBEHB) OCHOBBI YIIPABJICHUS orpoca)
JIMYHOCTHOMY, IPOEKTaMU
obpaszoBarensHO | Tperuit uMmetrh HaBbIku: | Paznen 1. Konuenrtyansnsie | [Ipaktuue | 3auer
My U | oTan MeTOAaM OCHOBBI ynpaBJeHus | CKUC
npodeccroHanb | (BBICOKHI IJIaHUPOBAHUS TIEPCOHATIOM 3a/laHus
HOMY pOCTY. YPOBCHB) KOJIMYECTBEHHOH | Pazyien 2. MeTo00rHYeCKHE
M KaYeCTBEHHOH | oCcHOBBI yIIpaBICHHS
NOTPEOHOCTH B | ppoekramu
IIEpCOHAJIE;
criocobamu
pa3paboTku
KOMaHJIHOM
CTpaTeruu
YK-3.3 ITepBrrii 3HaTH: — Pasnen 2. Merononorndeckue | Tecto 3auer
[IpenBunut aTan ) OCHOBBI YIIPaBJICHUS 3aKpBITOT
pe3yJIbTaThI (moporoBsl KOHIUKTOB  u IIPOEKTaMU 0 TUIa
(mocnencTBusi) | M ypOBEHb) CTpECCOB.
Kak JIMYHBIX, Tak | Bropoi YMeTh:
u JTal HeWTpanu3oBath | Pasmen 2. MeTomomorndeckmue
KOJUIEKTUBHBIX | (IPOABUHYT | CTPECCHI U | OCHOBBI YITPABJICHHS
nercTBuit Bl yperyanpoBath MIPOCKTAMH
obnazas YPOBEHbB) KOH(JIUKTBI
HaBBIKAMH Tperuii Paznen 2. MeTonmonorudeckne [IpakTnue | 3auer
npeoa0JICHAA aTan MMeTh HABBIKH. | OCHOBBI YIIPABJICHUS CKue
BO3HHUKAIOIIHX B | (BRICOKHIT METOIaMU MMPOEKTAMHU 3a1aHus
KOMaH/Ie YPOBEHB) HENTpanu3aluu
CTPECCOB u




Kon DopmyIHpOBKa HNuaukatopsl Oran [Inanupyemsie HaumenoBanue mopyiieit u HaunmenoBanue
KOHTpO- KOHTPOJIUPYEMOM |  TOCTHIKEHUS (YpoBeHb) pE3yJIbTAThI (unM) pa3zenoB AUCHUILTMHbBI OLICHOYHOI'O CPEACTBA
JIUpyeMon KOMIIETEHLIUU KOMIIETEHIIUU OCBOCHHUS 00y4eHus Texymmui |[Ipomexxyrouna
KOoMIIe- KOMIIETEHI] KOHTpOJIb | s aTTeCTalus
TEHLUU uu
pasHoOrIacui, YPEeryJIupoBaHus
CIIOpPOB U KOH(JIMKTOB
KOH(JIMKTOB Ha
OCHOBE  yuera
UHTEPECOB BCEX
CTOPOH.
YK-34 [TepBbiii Pazgen 1. KonuenryanbHble 3auer
[Tnanupyer JTan OCHOBBI yIpaBiIeHUsS
KOMaHIHYIO (moporoBsl 3nare: cnocoOu TIepCOHAIOM
pabory, 1 ypOBEHb) ﬁz?;?;;s;jzﬂﬂ Paszen 2. Metononoruyeckue
pacipeacacT OCHOBBI YIIPABJICHUS
11opy1cHus, IIPOEKTaMU
ACIICIUpPYyCT Bropoii yMeThb: Pasznen 1. Konuentyanbsusie | TecTsl 3auer
HOJTHOMOYHA M | yqp JIeNIeTUPOBaTh OCHOBBI yIpaBiaeHUs | OTKPBITOT
YIPaBJACT (IPOABHHYT | MOJHOMOYUSL M | epcOHAIOM 0 THTIa
UICHAMH Bl yHOpasjeT Paszen 2. Meromonornueckue | (BOPOCHI
KOMAHb! YPOBCHB) 1ICHaMH OCHOBBI YIIPaBJICHUS AT
KOMaHIbl MPOEKTaMH orpoca)

Tperuit uMeTb HaBbikM: | Pazgen 1. Konuenryanensie | [Ipaktnu | 3auer

JTan criocobamu OCHOBBI yIpaBJIeHUs | €CKHe

(BBICOKUI JEJIErUpOBaHUS TIepCOHATIOM 3a/aHus

YPOBCHB) TIOJTHOMOYHIT Paznen 2. Metononornueckue

KOMaH/Ie

OCHOBBI YIIPABJICHUS
MIPOCKTAMHU







2.

ONMCAHUE TIOKA3ATEJIEH W KPUTEPUEB OIIEHUBAHUA
KOMIIETEHIUSA HA PA3JIMYHBIX DTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE

HIKAJI OHEHUBAHUSA
Ne | Haumen | Kparkas IIpencrasn | Kpurepun oneHuBanus [xana oueHuBaHusA
1/ | OBaHHME | XapaKTEPUCTHKA eHue
I | OLEHOYH | OLICHOYHOTO OIICHOYHOT
oro cpeacTna 0 CpeacTBa
CPEICTB B (oHIIE
a
1. | Tecr Cucrema TectoBsie | B Tecte BhimoaneHo 90- Onenka «Omauunoy
CTaHIAPTU3UPOBAHH | 3a1aHUSA 100% 3ananuii (5)
BIX 3aaHUH, B Tecre BrimonaeHo 6omnee | Onenka «Xopouioy» (4)
MIO3BOJISIONIAS 75-89% 3amanuii
U3MEPUTH YPOBEHB B Tecre BmimomHeno 60- | Ouenka
3HaHWUM. 74% 3ananuit «Yoosenremeopumenvh
o» (3)
B  tecte BwimonHeHo | Onenka
meHee 60% 3ananuii «Heyooenemeopumen
bHO» (2)
bonbmmas gacTh | OueHka
ornpeaeneHui He | «Heydoeremsopumen
IPEICTaBIICHA, 60 | bHo» (2)
IpeJICTaBlIeHa ¢ TPyObIMU
omuOKamH.
2. | Onpoc | ®opma paboTHI, Bompocsr k | [IponeMoHCTpUpOBaHBI Onenka «OmauyHo»
KOTOpast TO3BOJISIET | OTIPOCY npenoiaraeMbeie 0TBETHI; | (5)
OIIEHUTH KPyT030p, MPaBUIBHO HCIIOIH30BaH
YMEHHUE JIOTUYECKU QITOPUTM  O0OOCHOBAHHI
MOCTPOUTH OTBET, BO BpEeMs pacCyXICHHII;
yMEHHUe €CTh JIOTHKA
MPOJIEMOHCTPUPOBA paCCyXICHHIA.
Tb [IponeMoHcTpHpOBaHBI Onenka «Xopouio» (4)
MOHOJIOTHYECKYIO MpeArnoiaraeMble OTBETHI;
peYb U UHBIC eCTh JIOTHKa
KOMMYHHUKATHBHbBIE paccyXIeHuu, HO
HAaBBIKU. Y CTHBIN HETOYHO HCTIOIB30BaH
orpoc obyagaer QITOPUTM  0OOCHOBaHUI
OOJTBIITUMHU BO BpEMSs pacCyKJIeHUU U
BO3MOKHOCTSIMU HE BCE OTBETHI MOJIHBIE.
BOCITUTATEIHLHOTO [IpoaemMoHCTpUpPOBAHBI Onenka
BO3/ICHCTBUS, IperoiaraeMble OTBETHI, | «Yoosremeopumensvh
CO3/1aBast YCIOBUS HO HEeMpaBWILHO | o» (3)
AJA HMCIIOJIB30BAaH  aJIrOPUTM
He(opMaTbEHOTO 000CHOBaHUN BO BpeMs
o0ILeHHUS. paccyKIeHUH;
OTCYTCTBYET JIOTHKa
pacCyXIeHHil; OTBETHI HE
TIOJIHBIE.
OTBeThBI He | Onenka
MIPE/ICTABIICHBI. «Heyoosnemsopumen

bHO» (2)




Haumen
OBaHHE
OLICHOYH
oro
CpENCTB
a

Kparkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeacTBa

[Ipencrasn
eHHEe
OILICHOYHOT
0 CpeiacTBa
B (hoHze

Kpurepun onieHnBanus

IITkana oneHUBaHUI

[IponemoHcTpHUpOBaHO
BJIaJICHHC
poeccHOHATBHO-
NOHSATHIHBIM aIIapaToMm,
npu MPUMEHECHUHN
METOJIOB M  METOJUK
JUCIUTUTAHBI
HE3HAYUTEIbHBIE
HETOYHOCTH,  ITOKA3aHBI
CIIOCOOHOCTH
CaMOCTOSITEIILHOTO
MBIIUICHHUSI, TBOPYECKOM
AKTHUBHOCTH. 3amanue
BBIIIOJIHEHO B IOJIHOM
o0Beme, HO ¢ HEKOTOPBIMU
HETOYHOCTSIMHU.

Ouenka «Xopouio» (4)

[IponemMoHcTpHUpOBaHO
BJIAJICHHC
npogeccnoHaIbHO-
TIOHSATUIHBIM  aIapaToMm
Ha  HH3KOM  YpOBHE;
JIOTY CKaIOTCS OILIMOKHU
npu MIPUMEHECHUHT
METOJJOB M  METOJUK
UCIIAILINHEI. 3aganue
BBITIOJTHEHO HE
MTOJTHOCTBIO.

Orenka
«Yoosenremsopumenvh

o» (3)

He npoaemoHncTpupoBano
BJIaJCHHE
npodeccuoHaIbHO-
TOHSATUUHBIM anmnapaToM,
METOAaMH W METOIUKAMH
IMCIIATIIINHEI. 3aJlaHne He
BBIIIOJIHEHO.

Onenka
«Heyoosenemeopumen
bHO» (2)

IIpakTu
YyecKHue
3a/laHH

A

Hampasneno Ha
OBJIAJICHUE
METOAaMU U
METOUKaMHU
M3y4aemMon
JUCUUIITUHBL. [{1s
pelIeHns
npeayaracTcs
pEUINThL
KOHKPETHOE
3a/laHHe
(curyanmio) 6e3

[IpakTruec
KHe
3a1aHus

[TponemoHcTpHUpOBaHO
cBOoOOIHOE BIIQJICHUE
npo¢ecCuoHAIBHO-
MOHATHIHBIM aIllapaTom,
BIIQJICHUEC METOJaMH |
METOIMKAMHU
TUCIUIUTAHBL.  [Toka3aHbl
CIIOCOOHOCTH
CaMOCTOSITEITLHOTO
MBILJIEHUS, TBOPYECKOU
aKTUBHOCTHU. 3aganue

Ouenka «Omauurno»

()




Haumen
OBaHHE
OLICHOYH
oro
CpENCTB
a

Kparkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeacTBa

[Ipencrasn
eHHEe
OILICHOYHOT
0 CpeiacTBa
B (hoHze

Kpurepun onieHnBanus

IITkana oneHUBaHUI

MMPUMCHCHUA
MaTeMaTHYECKUX
pacyeToB.

BBIIIOJIHCHO B
o0BeMe.

IIOJIHOM

[IponemoHcTprpOBaHO
BJIQJICHUE
npodeCCHOHAIBHO-
MOHATHIHBIM aIllapaToM,
npu MPUMEHEHUU
METOJJOB M  METOJHK
JTUCIUTLTAHBI
HE3HAYUTEIILHBIC
HETOYHOCTH,  IOKA3aHBI
CIIOCOOHOCTH
CaMOCTOSITENTLHOTO
MBILIUIEHUSI, TBOPYECKOMN
AKTUBHOCTH. 3ananue
BBIMIOJTHCHO B TIOJHOM
o0BemMe, HO ¢ HEKOTOPBIMU
HETOYHOCTSIMHU.

Ornenka «Xopouto» (4)

[IpoaemoHCcTpHpOBaHO
BJIa/ICHUE
npodeccuoHanbHO-
NOHATHUHHBIM arrmapaTom
HA  HU3KOM  YpOBHE;
JIOITyCKAKOTCS OIIHUOKH
npu MPUMEHEHUU
MCTOO0B u METOAUK
TUCIUIUIMHBL.  3a/aHue
BBITIOJIHEHO HE
MOJTHOCTHIO.

Onenka
«Yooenemeopumenvm
o» (3)

He npoaemoncTpupoBano
BIIa/ICHUE
npodeccuoHanbHO-
MOHSATUUHBIM anmnapaToM,
METOJaMU U METOAUKaAMMN
JUCLUIUINHEL. 3aJjaHue He
BBIITOJIHEHO.

Orenka
«Heyooeremsopumern
bHO» (2)

3auyer

3a4eT BBICTABIIACTCS
B pe3yJbTaTe
TIOJIBEJICHUST UTOTOB
TEKYILETro
KOHTPOJIA. 3a4eT B
dbopMe UTOroBOTO
KOHTPOJIS
MPOBOAMTCS JUISI

Bomnpocsl k
3a4eTy

[TokazaHno 3HaHue Teopuu
BOINpPOCA,  MOHATHHHOTO
anrmnapara; yMEHUE
CoJIepXKaTebHO U3JIaraTh
CyThb BOMpOCA; BIaJCHUE
HaBBIKAMHU apryMEHTAIluu
u  aHaimza  (aKToB,
SABJICHUM, TIPOIIECCOB B UX
B3aMMOCBS3H.

«3auTreHo»




Ne | Haumen | Kparkas IIpencrasn | Kpurepuu oneHuBaHusS [lxana oueHuBaHuUsA
1/ | OBaHHWE | XapaKTePUCTHUKA eHHEe
II | OLICHOYH | OIICHOYHOI'O OILICHOYHOT
oro cpencTBa 0 CpeiacTBa
CpelCTB B (hoHze
a
oOyyarommxcs, BricraBnsercs
KOTOpBIC HE obOyuaromemycs,
CIIPaBUJIUCH C KOTOpBIN OCBOMII HE
YacTbIO 3aJJaHUN MeHee 60%
TEKYILETro MIPOTPaAMMHOI0
KOHTPOJIA. MaTepuaya JUCIUTIIMHBI.
3HaHue noHsaTuitHoro | «He 3auTeHo»
amnmapara, TEOPHH
BOIIPOCA, HE
MIPOJIEMOHCTPUPOBAHO;
yMEHUE  aHAIM3UPOBATh
y4eOHBId MaTepuan He
MPOJIEMOHCTPUPOBAHO;
BJIaJIEHHE aHAJTUTHYECKUM
crocobom H3JI0KCHUS
BOIIpOCAa W BJAJCHHUE
HaBBIKAMH apryMEHTAI[uU
HE IIPOJIEMOHCTPUPOBAHO.
OOyuaromuiicss  OCBOMII
MEHEe 60%
MIPOTPaMMHOTO
MaTepHuaia JUCIHUILUIMHBL.
5 | 3auer 3auer BricTaBisercsa | TectoBele | B Tecte BBIMOMHEHO 60- | «3auTeHO)
B pesynbtate | 3ananus K | 100% 3apanuii
MOABEACHUSI UTOTOB | 3a4eTy B Tecre BemoaHeHo | «He 3auTeHO»
TEKYILIETO MeHee 60% 3amaHuit
KOHTpOJIA. 3ayeT B
dbopMe  HUTOroOBOTO
KOHTPOJIA
MPOBOJIUTCS JUIST
oOyyaromuxcs,
KOTOpbIE HE
CITPaBUIIUCH c
YaCTbIO 3aJaHuH
TEKYIIETro
KOHTPOJIS.

3. THIIOBBIE KOHTPOJIbHBIE 3ATAHWA NJIX NHBIE MATEPHUA.IbI,
HEOBXOJIMMBIE JJI1 OHEHKHW 3HAHUW, YMEHHNHU, HABBIKOB 1 (MJIN)
OIIBITA AEATEJBHOCTH, XAPAKTEPU3YIOHIHNX 3TAIIBI ®OPMUPOBAHUSA




KOMIIETEHIIU B TPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

OueHoYHbIE cpeICTBA /sl IPOBEAeHHUS TeKYILIero KOHTPOJIst
Texymuii KOHTPOJIb OCYILECTBISAETCS IPENOAAaBATEIEM AUCLUILIMHBL NP IPOBEICHUH
3aHATUH B (popMe TeCTOBBIX 3aJJaHU/, YCTHOTO OIPOCA U MPAKTHUECKUX 3aJaHUN.
YK-2. Cnioco0eH ynpaBJsTh NPOEKTOM HA BCeX 3TANAX ero KU3HEHHOT 0 IUKJIa

VK-2.1. Pa3pabaTpiBaeT KOHUENUHIO MNMPOEKTa B paMKax 0003HA4YeHHOIi NpPo0JeMbl,
¢hopmyaupys uesb, 3a4a4d, AKTYaJbHOCTb, 3HAYMMOCTb (HAYYHYI0, NPAKTHYECKYIO,
MeETOJUYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THIIa MPOEKTA), 0:KHJaeMble pe3yJabTaThl H
BO3MO:KHBbIE chepbl HX IPUMEHEHHUS.

IlepBblii 3Tan (MOpPOroBoli YpPoBeHb) — IOKa3biBaeT C(POPMHUPOBAHHOCTL IOKa3aTess
KOMIIETEHIIUM <«3HAaTb»: KAaK BBICTPAUBATH J3TAanbl padoTbl HAJ MNPOEKTOM € Y4eTOM
MOCJICI0BATEIBLHOCTH HX Peau3aluy, ONPele/sATh ITANbI dKH3HEHHOI0 IIUKJIA NMPOEKTa KaK
ompeieasaT) mpodiaeMy, Ha pellleHHe KOTOPOil HAaNpaBjJeH MPOeKT, TIPaMOTHO
(popmysImpoBaTh Heab nNpoekTa. Onpenejasitb HCMOJTHUTEJICH IPOeKTa

TecToBble 3aJaHNS 32AKPBITOI0 THIIA
1. Hesas npoexTa — 310: (BIOEPUTE OJIMH BapHaHT OTBETA)
a) chopMyIMpoBaHHas MpolsIeMa B MPOLIECCE BBIIOIHEHUS IIPOEKTa
0) yTBepxkaenue, popmynupyromiee o0lme pe3yibTaThl BBIOJIHEHUS MPOEKTa
B) KOMIUIEKCHAs OLIEHKA UCXOIHBIX YCIOBUI U KOHEYHOTO pe3yJibTaTa IPOeKTa
I') YCTAaHOBJICHHE B3aUMOCBSI3H JAHHBIX
2. Peanu3anms npoexkTa — 3T0: (BbIOEPUTE OJIMH BApHAHT OTBETA)
a) CO3/IaHM€ YCIJIOBUH, TPEOYIOITUXCS IS BHITTOJTHEHHS TIPOEKTa
0) Habumo/1eHNe, PEeryJIMpOBaHUE U aHAJIU3 Iporpecca MpoeKTa
B) KOMIUIEKCHOE BBHITIOJTHEHUE BCEX OTMMCAHHBIX B MTPOEKTE JIEHCTBUIN TI0 TOCTHIKESHHUIO eI
I') BBIIIOJHEHNE KOHKPETHBIX JeHCTBUI
3. IIpoekT oT/IMYaeTCs OT MPOLECCHOM AeATeJbLHOCTH TeM, YT0: (BbIOEpUTE OIUH BapHaHT
OTBETA)
a) MpoIIeCcChl MEHEe MPOAOIDKUTEIBHBIE 10 BPEMEHH, YeM TIPOEKTHI
0) 1715 peau3ay OHOTO TUIA MPOLIECCOB HEOOXOAMM OJIMH-/1Ba UCTIOJIHUTENS
B) MPOLIECCHI OAHOTHUITHBI U ITUKJIMYHBI, TPOEKT YHUKAJICH 110 CBOEH 1IN U METO/IaM
peanu3anuu
T') BKITIOYAET OrpPaHIYEHHS 110 CPOKAM
4. Y10 U3 mepeyrcaeHHOI0 He ABJISETCS NMPeNMYIIeCTBOM IIPOEKTHOI OpPraHnu3anMOHHOM
CTPYKTYPbI? (BbIOEpUTE OJMH BapHUaHT OTBETA)
a) o0beIMHEeHHeE JTIo/Iel 1 000pyIOBaHUS IPOUCXOIUT Yepe3 MPOEKTHI
0) komaH/Hasg paboTa U YyBCTBO CONPUYACTHOCTH
B) COKpAIIEHNE JIMHUH KOMMYHUKALUU
T) onpezesienne (PyHKIMOHAITBHOTO COOTBETCTBUSI
5. Yto BKiII0OYAIOT B ce0s1 mpouecchbl OPraHu3aliy U NPoBeeHHsI KOHTPOJISl Ka4ecTBa
npoekTa? (BbIOEpUTE OJJUH BapUaHT OTBET)
a) MPOBEPKY COOTBETCTBUS YK€ MOTYUSHHBIX PE3yJIbTaTOB 33JJaHHBIM TPEOOBAHUSIM
0) cocTaBieHUE TIEPEUHs HETOPAOOTOK U OTKIIOHCHUM
B) MPOMEKYTOUYHBII U UTOTOBBII KOHTPOJIb KAUeCTBA C COCTABICHHUEM OTYETOB
T') TUTAHUPOBAHKE U PETyJINPOBaHUE
Kiroun
1. 0
2. B
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5. B

6. IlIpouumaiime mexcm u ycmanosume nocjie006ameabHOCHMb.

YcTraHoBHTE MOC/I€10BATEIbHOCTD ICHCTBUI 10 NJIAHUPOBAHMIO CTOMMOCTH MPOEKTA.
a) COCTaBJICHHUE, COITIAaCOBAaHUE U YTBEPKICHNUE CMEThI IPOEKTa

0) ompeneneHne CTOMMOCTH KaK101 IPOEKTHOH paboThI

B) ONpeIeJICHUE CTOUMOCTH BCErO IPOEKTa

T') OTIpeieIeHue CTOMMOCTH MCTIOIb30BaHUS PECYPCOB

Kirrou

\ \r6Ba

Bropoii 3Tan (NPOABUHYTHINi YpPOBeHb) — IOKa3bIBaeT C(HOPMUPOBAHHOCTH ITOKA3ATEIs
KOMIIETECHIIMM «YyMETb»: NPEABUICTb PE3YJbTAaT ACATEIbHOCTH W IUIAHUPOBATH JEHCTBUS IS
JOCTHKEHUS TAHHOTO pe3yJIbTarTa; MPOTHO3UPOBATH MPOOJIEMHBIE CUTYallud U PUCKU B IPOEKTHON
JESATEIIBHOCTH.

3agaHuA OTKPBITOrO THIIA (BOIPOCHI AJIsl OIIPOCA):

[lepeuncnure rpynnsl IPOLECCOB YIPABIECHUS IPOEKTAMHU.

UTO BXOAUT B MOHATHE «MHULIUALIMS POEKTa»?

[1o KakuM CTpaTernuecKuM COOOPaKEHUSIM CAHKIIUOHUPYIOTCSI IPOEKTHI?
KTo Takoi MmeHemxep npoekra?

Kakoii xapaktep UMeeT I1aH yIpaBieHUs! IPOEKTOM?

Kiroun
1. VMHUIMALVYS], IJIAHUPOBAHKE, BBITIOJHEHUE, KOHTPOJIb U 3aBEPLICHHUE
2. ounnanbHOe 00BSABICHUE O HaYalle MPOEKTa, OUCK 3aUHTEPECOBAHHBIX CTOPOH,
BBIJICJICHHE pEaJIbHBIX LIEJI€H MPOEKTa, ONPEIEICHUE KOMMEPYECKON BhITObI
3. TpeOOBaHUS PhIHKA, CTPATETUUECKUE BOZMOXKHOCTU/HY Kbl IPEANIPUATHS,
TpeOoBaHUs 3aKa34uMKa, TEXHOJIOTMUECKHUH MTPOrpecc M 3aKOHOIaTeNIbHbIE TpeOOBaHUS
4. 9TO JIML0, HA3HAYaEeMOE€ UCIIOIHSIOIIEH OpraHu3auell OTBETCTBEHHBIM 3a
JOCTH>KEHHE LIeJIEH TPOEKTa
S. UTEPATUBHBIN
Tpernit 3Tan  (BBICOKHI YPOBEHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTL IOKa3aTesls

KOMIIETEHIIUM «HMETh HABBIKH»: HABBIKAMH COCTaBJICHHMs ILUIaHA-Tpaduka peanusanuu
MPOEKTa B LEJI0OM U INUIAHA-KOHTPOJIS €ro BbINOJHEHHS; HABBIKAMHM KOHCTPYKTHBHOIO
MPEOA0JICHUS] BOSHUKAIIINX PA3HOIVIACHH M KOH()JINKTOB

I[IpakTnyeckue 3a1aHuA:

Toprosas ¢pupma HamepeHna npuobOpectu Toap 3a 400 ThIC. py0., TPAHCTIOPTUPOBATDH €TI0 K MECTY
peanu3anuu (CTOUMOCTh TPAHCIIOPTUPOBKHU 32 ThIC. py0.) U MPOJAaTh €ro Ha MPOTSKEHUH JIBYX
mecsiieB 3a 580 Teic. pyO. Paccumraiite umMcThIi 10X0J, 3(PPEKTHMBHOCTH M JIOXOJIHOCTh
MHBECTUIIMOHHOTO MPOEKTA.

[IpennpusitHe MIAHUPYET MNPUOOPECTH TEXHOJOTHYECKYI0 JIMHUIO JUIs TPOU3BOJCTBA
oOorpeBateneil. [Ipn kakoM MHHMMAaIbHOM OOOpOTE JaHHOE MPUOOpPETEHHE OKYMUTCS, €CIU
HepeMeHHbIe pacxo/ibl B pacuere Ha | uznenue coctaBar 80 py0., MOCTOSIHHBIE PACXOJbl — 5 MIIH.
py0. B Mecsi. Ctoumocth oHOTO oborpeBarens 120 pyo.

PykoBoacTBOM (UpPMBI TPHUHATO pELICHHE O MNPHOOpETeHUH OO0OpYyIOBaHUS MJsl 3aMEHBI
neiicrByromero. IleppoHayanbHble 3aTpaThl (KanUTalIbHbIE BIOKEHHS) HA MOKYNIKY U YyCTaHOBKY
obopynoBanusi cocrapisioT 10 000 Teic.py6. PykoBomcTBO (UpMBI cuuTaeT 3aTpaThl Ha



npuodpeTeHue 00opy10BaHUS ONPaBIAHHBIMU, €CJIM OHHU OKYMSATCS B TeueHue 6 net. [Ipudsuib B
TedyeHue Kaxaoro roga Oyxaer pasHoit 2000 Teic.py6., amoptu3amust — 1000 Teic.py0. Hanora Ha
npuObuib 30%. JleHexxHble NOCTYyIIIEHUsT paBHOMepHbIe. OmpenenuTh: CPOK OKyHaeMOCTU
000pyA0BaHuUs, IIEIECO00PA3HO JIU €T0 MPHOOPETaTh?

CTOMMOCTh OCHOBHBIX CPEJICTB IO MHBECTHIIMOHHOMY TpoekTy coctasiseT 24000 py6. Cpok
MCIIOJIb30BAaHUsl HHBECTULIMOHHOTO IIpoeKTa 5 jieT. JloMoJIHUTENbHBIE €IMHOBPEMEHHBIE 3aTPAThI
Ha yBenuueHue oOopoTHbiX cpeactB — 2000 py6. Amoprtusamms paBa 4000 pyO. B rom.
Oxunaercs, 4ro peaau3alus HWHBECTULMOHHOIO IPOEKTa IO3BOJIUT IOJYYHUTh €XKETOJHBIN
npupoct jgoxoma B 10000 py6., xoropseiii Bkiouaer 4000 pyO. MOCTOSHHBIX 3aTparT Ha
amoptuzanuio. Takum  oOpa3oM, exerogHas BeIMYMHA TNPUOBUIM  OT  peau3aliu
WHBECTHIIMOHHOTO mpoekta cocraBisser 6000 py6. Paccumraitte HIIK wHBecTHIIMOHHOTO
npoekra’?

®upma paccMaTpUBaeT BO3MOXHOCTh MHBECTUPOBAHUS B MPOEKT CPEJHEH CTENeHU puckKa Io
pa3paboTKe MCTOYHMKA MHHEpadbHOH Boabl ctommocThio 70000 men. Ex. ITo mpoekrty Oyzner
npousBoguThes 1000 sAMKOB MUHEpAIBbHON BOJBI B IO/ B TeueHue 7 neT. B Hacrosiiee BpeMs
neHa peanimzanuu — 138 nen. Ex. 3a sk, a 3aTpartsl (mepemennsie) coctabisitor 105 aen. Exn. 3a
auk. Gupma rmatut Hanoru no craBke 34%. [IpeanonaraeTcs, 4To 1eHa U 3aTpaThl OyIyT pacTu
Ha 6% B roz. CraBka 1uckoHTa paBHa 15%. /leHexHbIE TOTOKM COCTOAT U3 MPUOBLIN 32 BBIYETOM
HanoroB. Cneayet nu pupme NPUHITH MPOEKT?

Kunroun
1. [IpuBenennsie = 400+32=432 1bIC. pyO.
NPV = Jloxomasl — Pacxomsr = 580-432 = 148 ThIC. pYO.
Hunexc noxomnoctu = Jloxon / MuBectunuu = 580/432 = 1,34
OtBet: PenrabGenpHOCT, wWHBecTHIMUA = npuObLTe / WMeBecTHmmu * 100% =
148/432*100%
=34,3%
2. [Tepemennsie pacxozast = 80 pyo.
[TocTosiHHbIE pacxoabl = 5 MIIH. pyo.
ena = 120 py6.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 miT.
3. T= _ 10000 = 1000 =417
2000(1- 0,3) +1000 2400
Otgert: 4,17 net < 6, 11enecooOpazHoO
4. K =K1 + K2=24000+2000=26000py0.
10000
Otset: HIIK = 2600 x100 =38,5%
5. KO0 =70000 nen. Ex.
N =1000stm1/Tox
K =105py6/smy
H=34%
E =15%
Lpean =138$ nen.exn. / sty
Ilena u 3aTpatsl pacTyT Ha 6 % B roz.
YJJI = 35206 nen.en.
Otser: [la, Tak kak Y/1J1>0, TO IpPOEKT ClIeyET NPUHSTH.

YK-2.2 ®opmupyeT mian rpaguk peajn3anu MPOeKTA U MJIAH KOHTPOJIS €ro BhITOJTHEHUsI
NMpeABUAS KOHECYHBIN pe3yabTaT U MO0CJIe0BaATEJIbHOCTD IAr0B IJISl €ro JOCTH/KeHH .



IlepBbIii 3Tam (MOPOroBOi ypPOBeHb) — IMOKAa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTeJs
KOMIIETEHIIUM <«3HATH»: METOJ0JOTHI0) CHCTEMHOIO TMOAX0AAa; MeTOAbl NPUHATHS
WHBECTUIMOHHBIX  pelIeHHIi; HCTOYHUKH (punancupoBanusn HHBECTUIIHOHHOM
AeATeJbHOCTH; METOAbl U UHCTPYMEHTA/IbHbIE CPeACTBA YNPaBJIeHHS] HHBECTUIHOHHBIMH
NMPOEKTAMHU.

TecToBble 3aJaHUS 3aKPBITOr0 THIIA
1. Kakasi yacTh pecypcoB pacxoayercsi HA HA4aJbHOM 3Talle peaJu3aluM NpoeKTa?
(BbIOCpHTE OZIMH BapUAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue ¢gakTopbl cujibHee BCero BJIMSIIOT HA peain3aiuio npoekra? (BpiOepuTe 0JIMH
BapHaHT OTBETA)
a) PKOHOMHYECKHUE U COLUAIIbHBIE
0) PKOHOMUYECKHUE U OpraHU3aluOHHbIE
B) 9KOHOMUYECKHE U NPABOBbIE
I') )KOHOMHUYECKHE
3. HazoBuTe OTIMYMTEIbHYIO 0COO€HHOCTh MHBECTHLIIMOHHBIX IPOEKTOB: (BbIOEpPUTE OJIMH
BapHaHT OTBET)
a) 00JIBIION OO KET
0) BbICOKasl CTENIEHb HEOIPE/IETIEHHOCTH 1 PUCKOB
B) LIEJIBIO SIBJIIETCS 00s3aTEIbHOE MT0JTyUeHHE IPUOBUIM B PE3yJIbTaTe peau3aliy IPOeKTa
I') LIUPOKUH CIIEKTP BPEMEHU
4. Bexa npeacraBJsieT co00ii: (BbIOepUTE OJJUH BAPHAHT OTBETA)
a) 3HaKOBOE€ COOBITHE B peasin3ally MIPOEKTa, KOTOPOE UCIOJIB3YETCs Il KOHTPOJIS 32 XOJI0M
€ro peaau3aluu
0) JIOTUYeCKN B3aUMOCBSI3aHHBIE MTPOIIECCHI, BHIMOJIHEHNE KOTOPBIX MMPUBOANT K JOCTHIKECHHIO
OJHOM U3 LIeJIeH MPOeKTa
B) COBOKYITHOCTb TTOCJIEZIOBATENILHO BHIMOIHAEMBIX ISHCTBUHN TI0 pean3aliy MPOEKTa
I') KOHLIETIIUS TPOEKTa
5. ®u3znyeckue u IOPUANYECKHE JHIIA, HETOCPEACTBEHHO 3a/1elicCTBOBAHHBIE B MPOEKTe
WJIM YbH MHTEpPechbl MOTYT ObITh 3aTPOHYTHI B X0/1e BbINOJIHEHHUs MPOEKTa (BbIOEpUTE OANH
BapHaHT OTBETA)
a) MoTpeOuTeNy, Ui KOTOPhIX MpeAHAa3HAYAIICS pealu3yeMblil TPOeKT
0) 3aKa34MKU, UHBECTOPbI, MEHEDKEP MPOEKTa U €ro KOMaHa
B) YYaCTHHUKH MPOEKTA
T') IPOEKTHAsi KOMaH/a

Kiroun
1. a
2. B
3. 0
4, a
5. B

6. Ilpouumaiime mexcm u ycmanoeunie nocie008ameaibHOCHb
YcraHoBuTe N0CJI€10BATEIBHOCTh QYHKIMIA YIIPABJICHHUS NPOCKTOM
a) MJIaHUPOBAaHUE
0) opranmu3anus
B) KOHTPOJIb
T') peryJupoBaHue
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Bropoii 3Tan (MpoaABMHYTHIH YPOBEHb) — MOKa3bIBaeT C(POPMUPOBAHHOCTH MOKA3ATEsI
KOMIIETEHIIHN «YMeTb»: BBIfIBJIATH MPOOJeMHbIe CUTYalluu, UCNOJb3YH METOAbl AHAJIN3A,
CHHTe3a M a0CTPAKTHOI0 MbINLJIEHHS; NMPOBOAMTHL AHAJIU3 SIBJEeHHMH M 00padaTbiBaTh
MoJIy4eHHbIEe pe3yJbTaThl; C(POPMUPOBATH UIEK) MPOEKTA U OLIEHUTH €€ NMePCNeKTUBHOCTD;
BbIOMpaTh MpelJaraeMble WHBECTUIHOHHbIE TNMPOEKTHI € Y4eTOM CTpPAaTeruu Pa3BUTHS
npeanpusTus.

3agaHus OTKPBITOr0 TUIA (BOMPOCHI JIf1 ONPOCA):
1. Ha3oBuTE OCHOBHBIE 1IeJTU POEKTA C TOUKHU 3PEHUS [IPOU3BOJICTBA.
2. Yro Takoe moptd e mpoeKToB?
3. HazoBuTe OCHOBHBIE IIEJIM MTPOEKTA C TOYKU 3PEHUS MPOJIaXKH U MapKETHHTA.
4. Yto Takoe yrpaBieHUE MPOEKTaAMH?
5. Kakue xapakTepucTHUKU KPUTHUHBI JJIsI MEHEDKepa MpoeKTa?

Kiroun

1. MOBBIIICHHE KauecTBa U O€30MacHOCTH MPOU3BOJICTBEHHOIO MPOIIECCa, COKpAIIEHUE
OTXOJIOB, COKpaIlleHWEe BPEMEHH ISl pa3BEePThIBAHUS, UCIIOJIb30BaHUE OOJIee
JIOCTYITHBIX MaTepUaJiOB, COKPAILIEHUE YUCJIA ITAIIOB ITPOU3BOJICTBA

2. 9TO HabOp MPOEKTOB WM IPOrPaMM U APYTUX paboT, 00beTMHEHHBIX BMECTE C LIETBIO
3¢ (HEeKTHUBHOTO yNpPaBICHUS JAHHBIMU pa0OTaMU JUIS JTOCTHIXKEHUS CTPATETHUSCKUX
Heien

3. pacuMpeHue pelHKa, yBEJIMYCHHE JIOJIM PhIHKA, COKPAIIEHHE BPEMEHH BBIXO/a Ha
PBIHOK, TIPO/IJIEHUE BPEMEHH >KM3HH MPOJIyKTa, MOBBIIIEHUE KauecTBa 00CTyKUBaHUS
KJIMEHTOB, TTOBBINICHUE KaueCTBa M 0€30MaCHOCTU MPOJAYKTOB, YIIYUIIICHUE
pernyTanuu, COKpalieHne CTOUMOCTH

4, 9TO OTJENIbHAs 00JaCTh MEHEHPKMEHTA, MPeTHA3HAUYCHHASI CTICIIHAIBHO TSI
yIpaBJIeHUs] BDEMEHHOM I€SITEIbHOCTHIO C YHUKAJIbHBIMU PE3YJIbTaTaMHu

5. poQeCCHOHANIbHBIE HABBIKH, PE3YIbTATUBHOCTh, INYHBIC KAaUeCTBA

Tpernii 3Tan (BbICOKHH YPOBEHb) — MOKa3bIBaeT CGOPMHPOBAHHOCTDH MOKA3aTes
KOMIIETEHIIUM «MMeTh HABBIKI): YMEHUSIMHU IYy0JIUYHO NMPEJICTABIATH Pe3y/IbTAThI
NPOEeKTa, BCTYNAaTh B 00Cy K/1eHHe X0/1a U Pe3yJ1bTaTOB IIPOEKTAa

IIpakTHyeckue 3a1aHus:
1. MuBecTHMOHHBIE U3/IepKKU cocTaBuiu 25000 pyO., oOIMii UCTIOTHEHUS] HHBECTUIIMOHHOTO
MIPOEKTA paBeH S5 rojiaM, cTaBKa JUCKOHTUpoBaHus = 10%, nTeHeKHbIE TOTOKU OKUIAIOTCS B
CIEeIYIOIINX 00BhEMAX:
1 rox — 6000 pyO0., 2 rox — 7000 py0., 3 rox — 7000 py0O., 4 rox — 8000 pyo.,
5 rox — 8000 py6.
Onpenenure, ciaenyer U NPUHSTH POEKT?

2. ®upma umeet 200 000 py0., KOTOpbIe OHAa XOYET HHBECTUPOBATh B KaKHE-ITHO0
MHBECTUILIMOHHBIE POEKTHI, UH(POPMAIKs 0 KOTOPBIX CIEAYIOIAs:

[IpoekTrl | MHBECTULIMOHHBIE JIMCKOHTHEIE Nunexcor
n3aepxKku (pyo.) JICHE)KHBIE JI0XOJIbI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6

b 60 000 90 000 15




B 40 000 80 000 2,0

r 60 000 84 000 1,4
)| 40 000 64 000 1,6

Kakue npoexTbl MOKHO PEKOMEHI0BAaTh PYKOBOACTBY (UpMbI ¢ yuétom ID u

UMEIOIUXCS Y PUPMBI pecypcoB?

3. IlepBoHauanpHasi cToMMOCTh 00BekTa 760 ThIC.py0. CpOK MOJIE3HOTO HUCIOIL30BAHMS 8 JIET.
CyMma 4mcen JeT TMOJ€3HOro ucnojib3oBaHusi =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTHU3ALIMIO B MEPBBINA I'OJ] SKCILTyaTalUH.

4. Ha yuete y mpeAnpusiTusi IMEeTCss aBTOMOOMIIb ¢ epBoctouMocThio 120 000 py6. Pecype —
npober 3Toro aBromoomia 100 ThIC. KM 10 KaUTaIbHOTO peMoHTa. Paccunraiite cyMMy H3HOCA.
5. ®upma 3amnaHupoBana npuodpectu HoBoe oOopyaoBaHue crommoctbio 20000 py6. Poct
HKCIUTYaTaIlMOHHBIX U3/IEPKEK Ha 3TO o0opynoBanue onienruBaercs B 3000 py0. B roj B CpaBHEHUU
¢ mpexkHen TexHomorue. Oanako a3xkoHoMus Ha oriate Tpyaa coctaBuT 8000 py0. Cpok ciryxObl
obopynoBanus paBeH 6 rogam. [locne ero 3aBepiieHuss OHO MOKeT ObITH TIpojano 3a 4000 pyoO.
Hopma npubsiin (cTaBka IMCKOHTA) pUHATA HA ypoBHE 12% ronoBeix. Onpenenure, CieayeT Ju
OPUHSTH JaHHBIA TIPOEKT?

Kuroun

1. YJIJ1 = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo0.
ID=26931/25000 = 1,077

OTBeT: MPOEKT ciieyeT NpuHiITh ucxoas uz YIJI>0 u ID>1.

2. 1) npoextsl I' 1 b 10J15KHBI OBITH OTBEPIHYTHI U3-3a MEHBIIEH peHTa0eIbHOCTU

2) npoekThl A, B, /I uMeroT BeicOkuit ypoBeHb ID, HO Tak Kak y (hUpMBbI €CTh

200 000 py6., To octaércs emé 20 000 py0., KOTOPbIE MOXKHO BJIOXKHUTH B MIPOEKT b.
Ortser: Beiroznen npoekrt b

3. K B mepBbIif roj skcrutyaranuu paccuutsiBaetes: § <100 % = 22,2%

3a mecan;: 22,2% /12 =1,85%

2am. 3a mec. = 760 000 x 0,0185 = 14060

4. Y Ha 1 kM npoOera = 120000am

=1,20

100000

JonycTtum, B sHBape npoder apToMoouss coctaBui 2500 kM.

Otser: Cymma uznoca: = 2500 x 1,20 = 3000 py®.

o. YJI/1= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.

Otger: Tak xkak Y/IJ1 >0, TO MHBECTUIIMOHHBIN MPOEKT CJIEYET NPUHSTh.

YK-2.3 Opranusyer ¥ KOOpPAMHHUPYeT padoTy YYACTHHKOB IPOEKTAa, CHOCOOCTBYET
KOHCTPYKTHBHOMY  MPEOJO0JIEHUI0 BO3HHKAWMIIUX Pa3HOIJAcuii M  KOHQJIMKTOB,
obecrieunBaeT padoTy KOMaH/IbI HEOOXOTUMbIMH PeCypPCaMH.

IlepBbiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHMPOBAHHOCTH IOKA3aTeJIsl
KOMIICTCHIIUHM «3HATh»: OCHOBHbIC MOHATHS, HEOOXOAUMBbIE VIS U3YYeHHMS PbIHKA LHEHHbIX
Oymar; OCHOBHBIE BHM/JABbI LEHHBIX Oymar, HX KJIaccCHPUKALHMIO; POCCHIICKOE
3aKOHO/AATEJbCTBO, perJiaMeHTHpPYoIee (PYHKIMOHNPOBAHNE PbIHKA HEHHbIX OyMmar.

TecToBble 321aHUS 3AKPBITOI0 THIIA
1. DTan HopMAaJIM3aAUMU KOMAH/IbI IPOEKTA ITO: (BHIOEPUTE OJIMH BApUAHT OTBETA)
a) epBOE 3HAKOMCTBO YYaCTHUKOB KOMaH/IbI JIPYT C APYTOM U C TPOEKTOM



0) Ha TOM 3Tane NPOMCXOJUT MPUTHPKA COTPYIHHKOB APYr K JAPYry, K YIPAaBISIOIIEMY U
KOMaH/I€ B LIEJIOM

B) Ha 3TOM J3Talleé BO3ZHHUKAIOT TECHblE MPO(ECCHOHAIBHBIE U MEXINYHOCTHBIE CBSA3M MEXKIY
y4aCTHUKaMU KOMaH/Ibl, (popMupyetcs o0mias cucrema neHHocTe. Bo3HuKaeT mpuBsS3aHHOCTD K
KOMaH/Ie, KeJlaHHe OTCTOATh €€ HHTEPEeChl U JOOUThCA LeJIel IPOEKTa

') Ha 3TOM 3Tarle UAET MPOJYKTUBHAS padoTa IO JOCTUKEHUIO LIeJIeH IPOeKTa

2. [IpeumymiecTBoM GyHKIMOHAJIBHOM OPraHU3aMOHHOM CTPYKTYPHI siBJIsieTcs1 (BhIOepUTE
OJINH BapHaHT OTBETA)

a) MHTEpechl MPOEKTa MOIYT BCTYyNaThb B IPOTHUBOpPEUHE C HMHTEpecaMu (DYHKIMOHAIBHBIX
PYKOBOAMTEIIECH

0) npu peanu3alui HOBBIX IPOEKTOB HE HAPYIIAIOTCS UEPAPXUUYECKUE CBSI3U U HE U3MEHSIOTCS
00513aHHOCTHU COTPYJHUKOB

B) [P peaIn3alii HOBBIX IPOCKTOB U3MEHSIOTCS 003aHHOCTH COTPYAHUKOB

I) CYLIECTBYET 4YeTKas IEpPCIEeKTHUBAa KapbepHOIO pPOCTa COTPYAHHUKOB HE3aBHCHUMO OT
(YHKLIHNOHATIBHBIX OPA3ICIICHUH

3. IIpoeKTHO-OpMEeHTHPOBAHHBII IOAXO0/ IPeAyCMaTpUBaeT (BbIOEpUTE OMH BapUAHT OTBETA)
a) hopMupoBaHUE KOMaH[l, OTHOCUTEIbHO HE3aBUCUMBIX OT OCHOBHOM

OpraHU3alMOHHOMN CTPYKTYPBI IPEAIPUSITUS

0) Ipu JaHHOM IIOJX0/1€ HE U3MEHSIOTCS 00s13aHHOCTU COTPYAHHUKOB

B) poeccuoHaNbHbIE MToApa3eeHust HanOoiee 3((HEKTUBHO BHITOIHSIOT ITOJTyYSHHBIE 33/1aHUS
B PaMKax CBOEH KOMIETEHIIMH, TaK KaK UMEIOT JOCTATOUHO y3KYIO CIIEUAIN3aLUI0

') pacCueTHYIO YacTh IPOEKTa

4. Ilo1HYI0 OTBETCTBEHHOCTDb 32 JOCTHKEHHEe KOHEUYHBIX 1eJleli MpoeKTa HeceT: (BbIOepHUTE
OJINH BapHaHT OTBETA)

a) TOJIbKO MCIOJIHUTENN

0) nuHBecTop

B) 3aKa3unK

T') YIPaBISAIOLUN TPOEKTOM

5. K xakoii OpraHM3alilMOHHOH CTPYKType OTHOCHTCS COKpallleHHe TeKYIIHX PacxoaoB?
(BBIOEpUTE OJIMH BapUaHT OTBETA)

a) (OyHKIMOHAJIbHAS OpraHU3allMOHHAs CTPYKTYpa

0) MaTpUyHasi OpraHu3alMoOHHas CTPYKTypa

B) IPOEKTHO-OPUEHTHPOBAHHAS OPraHNU3aLMOHHAS CTPYKTypa

') CMElIaHHAasi OpraHU3alMOHHAs CTPYKTYpa

Kroun
1. B
2. 0
3. a
4, r
5. B

6. Ilpouumaiime mekcm u ycmaHnogume nocie008ame1bHOCHb.
YcTaHoBHTE MOC/I€10BATEILHOCTH ITANOB *KU3HEHHOI'0 IIUKJIA MPOEKTA:
a) 3apOXKJIeHNE

0) criaz

B) CTAOMIIM3AIUS

T) pocT

Krou
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Bropoii »3tam (MpoABMHYTBHIH YPOBeHb) — MOKAa3bIBaeT C(POPMUPOBAHHOCTH
MOKa3aTeJ Il KOMIETEHIIHN «KYMeTb»: OCYHIECTBJISAThH MOA00P TeOPeTHYECKOr0 MaTepuaJia u
TeKylleil HMHPOpPMANUM MO PBIHKY HEHHbIX OyMar Jisi MOATOTOBKH K CEMHUHAPCKHM
3aHATUAM; aHAJIU3UPOBATH CTATHCTHYECKHE [aHHbIEe, pPeldTHHIH, uHHpopManuio 00
OCHOBHBIX BH/IaX IEHHbIX OyMar, TOPryeMbIX Ha pOCCHICKOM (POHI0BOM pPbIHKE

3agaHus OTKPBITOr0 THNA (BOMPOCHI JIS1 ONPOCA):

1. Yro npexncrasinser co0oii nmpoiecc AEKOMIIO3ULIUN paboT?

2. Yro mpencrapiseT co0oii mpoIiece BRITOIHEHHS padoT mpoekTa?

3. Ecnu mo TeMm wiM MHBIM MPUYMHAM YIPABJIAIOMUNA TPOEKTOM MPOIYCKAaeT HEKOTOPbIE
9Tallbl peajin3dalluu IMPOCKTa, HANPUMEP, TCCTUPOBAHUC TIOTOBOI'0 MHNPOAYKTA WM
IUTAHUPOBAHKE, U 3aBEPILIACT IPOEKT PAHbIIE CPOKA, KAK HA3bIBACTCS TAKOE 3aBEPILICHUE
npoekra’?

4. Yto cuutaroT pOpCMaKOPHBIM 3aBEPIICHUEM MTPOEKTa?

5. Yro Takoe mpouecc KOHTPOJIs MPoeKTa?

Kiroun
1. [Tpouecc neranusanyy miaHOB, IPUMEHIEMbIX B IIPOLIECCE YIIPABICHUS
POEKTOM
2. Brinmonnenue Bcex mporeccoB U GyHKIUHN yIipaBieHUs Ha Beex (pazax
YKU3HEHHOTO IMKJIA TPOSKTa
3. JlocpounbiM
4. Korma  3aBepmieHne — MpOEKTa  IMOCTOSHHO — 3aJIepKUBAeTCS  M3-3a

HE3aIUIAHUPOBAHHBIX M3MEHEHUH WM OTKJIAAbIBACTCA IO BO3JCHCTBUEM
(akTOpOB BHEIIHEW U BHYTPEHHEHN cpeibl

5. [Tporecc KOHTPOJIS MPOEKTA ATO MpollecC CpaBHEHUS (HAKTUUECKUX U TIIAHOBBIX
MOKa3aTesie BBIMIOJIHEHUSI pabOT MPOEKTa, a TaKKe BHECEHHS] HEOOXOJIUMBIX
KOPPEKTUPYIOMIMX JEHCTBUMN JUIsl YCTPAHEHUs] HEXKENATENIbHbIX OTKIOHEHUN

Tpernit 3T1an (BBICOKHMH YPOBeHb) — IMOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTeJsI
KOMIIETEHIIUM «HMeTh HABBIKM»: (MMeThb ONBIT [IeATEJbLHOCTH): (OPMHPOBAHHEM M
BBIPA’KEHHEM COOCTBEHHOH TO3MUOMH M  JIMYHOCTHO-AKTYaJbHOH MPO0JIEeMATHKH;
(popmyJIMpoBaHHEM LeJH U COJEP:KAHMEM AKTYAJbHOW NMP00JIeMAaTHKH B COOTBETCTBHHU C
TPeO0OBAHUSIMU NMPAKTHKH; NPOBEJCHHEM OLCHKH 3(P(PEKTHBHOCTH CBOEro 00y4YeHHs M ero
KOpPpeKUHHU

IIpakTnyeckue 3a1aHuA:

1. IIpoBeauTe aHaIM3 CLIEHAPUEB XO35IMCTBEHHOMN IEATEILHOCTH MsCOIIEpepadaThIBAIOIIErO
PEIIPUITUS
Hcxonnsle nannblie: [1o pe3ynbpraraM aHanus3a 4yBCTBUTENBHOCTH X039HCTBEHHOM N€ATEIBbHOCTH
MsicorepepalaThIBaIOIIET0 MpeanpusTus Obuld ompeneneHsl (axkTopsl pucka rpymnn [ u I,
KOTOpbIE SABISIOTCS HanbOosee omacHbIMU (Tabn. 1). Kputnueckue nepeMeHHbIE Ul KaXKIOTrO
(akTOpa prcKa TakXkKe IPeJCTaBICHBbI B TA0IUIIE.

DKcrepTaMu NMpeAnpuaTusi ObTH ONpeAesieHbl BO3MOXKHbIE U3MEHEeHUsl (paKTOPOB PHUCKA
IIpU peau3aliu TpeX CIeHapueB Pa3BUTHS COOBITHI: ONTUMHUCTUYECKOTO, IECCUMHUCTUYECKOTO
U HanOosee BeposiTHOro (cM. Tabu. 1). CornacHo (MHAHCOBOW OTUETHOCTH NMPEANPUATHS BEIPYUKa
OT peaju3aluy NpoIyKIuH (MpUuHUMaeTcsi 6€3 KOCBeHHbIX HayoroB) coctasmiia 9000 Teic. pyo.,
nepemenHsble 3aTpaThl — 6700 ThIC. py0., mocTosiHHBIE 3aTpaThl — 1200 ThIC. py0., CTOMMOCTb ChIPbS
coctaisieT 93 % OT mepeMeHHBIX 3aTpat

Tabnuua — MicxoiHble JaHHbIE 17151 TPOBEJICHUS aHAJIN3a CLIEHApUEB
®akTop pUcKa Kputnuec No [Teccumuctruec | Ontumuctudec | HauGome
Kue KPDUTHUYECK | KUU CLEHAPUM | KUH CLIEHApui e




[IEpEMEHH on BEPOATH
bIe MepeMeHH 19171
on CLEHapu
i
Hemnarexxecrmocod | CHmkeHUE 1 -10% He uzmensercs -3%
HOCTb KJIMEHTOB BBIPYUYKH
oT
peanu3anu
i1
MIPOTYKIIH
u
Poct pacxonoB Ha Poct 2 +50% He usmensiercs +10%
pekIamy IMOCTOSIHH
BIX 3aTpar
3aKkynka ChIpbs Poct 3 +10% He uzmensiercs +4%
HEHAJIeKAIETO repeMeHH
KadyecTBa BIX 3aTpar

2. PykoBOACTBY mNpeAnpusaTus HEOOXOAMMO HPHUHSITH PEUIEHHE B I0JIb3Y OJHOU W3
aJbTEPHATHB: CO3/1aBaTh KPYIIHOE IIPOU3BOJCTBO, CO34aBaTh MAJIOE NMPEANPUATUE WIN IIPOJATh
NAaTeHT Ha HOBBIA NPOIYKT IPYyromMy CyOBEKTy Xo3stiicTBoBaHHs. Pasmep moxona, KOTOPBIH
OpraHu3ansi MOXET IOJY4YUTb, 3aBUCUT OT COCTOSIHHUS PBIHKA, KOTOpBIH MOXET OBITh
OylaronpusATHBIM JIMOO HeOnaronpusaTHBIM ¢ BeposTHOCThIO 0,5. Pa3zmepsl oxumaeMoro
(¢uHaHCOBOrO pe3yibTaTa BCEX TpEX albTEpPHATUB OTpakeHbl B Tabmuue. Omnpenenure
ONTUMAJIBHOE PELICHUE IS IPEATIPUTHSL.

Tabnuma — OxxunaemMplii GUHAHCOBBINA PE3yJIbTAT ATbTEPHATUBHBIX PELICHUI

Ne JlenicTBUE NIPEANIPUATUS O>xujiaeMblil (PUHAHCOBBIN PE3yNbTaT, V. €.
cTpaTeruu biraronpusitHOE HebnaronpusitHoe
COCTOSIHME PBIHKA COCTOSIHME PBIHOK
1 CTpoUTEnBCTBO KPYITHOTO 200000 -180000
PETPUIITUS
2 CTpouTensCTBO MaJIOro 100000 -20000
PETPUIITUS
3 [Iponaxa naTeHTa 10000 10000

3. Ompenenute HauOonee >Q(EKTUBHBIN MPOEKT W3 AIbTEPHATUBHBIX, MCIIONb3YS
pa3IMyYHbIE KPUTEPUH TEOPUU UTP.

Ucxonupie nannpie. Ha MmsicokomOuHaTe ObliIa TPOBEICHA OIIEHKA XO35HCTBEHHOTO PUCKA U
orpeneneHsl HanOojiee omacHble (PaKTOpbl pHCKa, MO KOTOPBIM pa3paboTaHa HmporpamMma Io
YIpaBJICHUIO. B COOTBETCTBHM € JaHHON MPOrpaMMOW INPH YHPABJICHHH PUCKOM YBEIUYECHUS
IpPSIMBIX 3aTpaT CYLIECTBYET JIBa aJbTEPHATUBHBIX METOAA YIPABJICHUS: CaMOCTPaXOBaHUE U
IIPUBJICYECHUE CPEACTB U3 BHEIIHMX HMCTOYHHUKOB. PYyKOBOJICTBO MpENNpHUATHS CTOUT INeEpen
BBIOOPOM, KaKoW METOJl YIPaBJIeHUs PUCKOM BbIOpaTh. PaccMOTpeB BO3MOKHOCTH MPUMEHEHUS
aJIbTEPHATUBHBIX METOJIOB YIIPABIICHUS B TPEX BO3MOXKHBIX CUTyanusx 1, 2.1 u 2.2, cneruanucTsl
NPENIPUATHS PACCUUTAIN CyMMY INPUBEACHHBIX 3aTpaT MPEANPUATUS NIPH CaMOCTPaxOBaHUU
(Ccam) n mokpbITUHM yilepba u3 BHEIIHUX HCTOYHHKOB (CBH) (Tabin.). B mensx ympoieHus
pacueTa 3HaUeHUs IPUBEICHHBIX 3aTpaT OepyTcs C OTPULIATEIBHBIM 3HAKOM.

Tabnuia — MaTpuiia mpyuBEIEHHBIX 3aTPaT JJIsl BEIOOpA CIIOCOOOB CHMKEHUS PUCKA, ThIC. PYO.

| Ci | Ilj |




IT1 112.1 112.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B perumone A cTtpaxoBasi CyMMa 3acTpaxoBaHHBIX 00bekTOB (S) paBHa 100 TbIC. pYO.,
oOmasi cymMMa CTpaxoBbIX BbIILIAT (SB) 15 ThIC. py0., BEPOATHOCTh HACTYILJICHUS CTPAXOBOTO
ciyyas (p) 0,05, KOIMYECTBO MIIAHUPYEMBIX 3aKIFOYEHHBIX JOTOBOPOB cTpaxoBanus (n) 53. Homus
Harpy3ku B ctpaxoBoM Tapude (f) pasua 20 %, nois oturcnenuii B rapantuiinbsie Gouast (I'®) u
B (GoHIbpl mpenynpenuTenbHbix Meponpuatuii (PIIM) coorBercTtBeHHO paBHa 7 % u 3 %.
CrtpaxoBasi opraHu3aiusi, 3aHUMAIOIIAsCsA CTpaXxOBaHUEM OOBEKTOB B 3TOM PErHOHE, HE UMEET
COOCTBEHHBIX CTATUCTHYECKHX JAHHBIX M HCHOJb3YEeT CTATUCTHYECKHE JAHHBIC JPYroi
opranuzanuu. Paccunraiite crpaxoBoid Tapud.

5. O mByX akmusX W3BECTHO, YTO OHHU BBIMYIICHBI OJHUM U TE€M K€ MPEANPUSTHEM.
BepositHOCTB TOTO, UTO akuus 1 mogHUMeTCs 3aBTpa B LieHe, paBHa 0,2. BeposTHOCTH TOTO, 4TO
00€ akuuu MOAHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. [Ipenmnonoxxum, 4To U3BECTHO, YTO aKius 1
MOJIHUMETCS B IIeHE 3aBTpa. YeMy paBHA BEpOSTHOCTH TOTO, YTO U aKIus 2 3aBTpa MOJHUMETCS B
1eHe?

Kinroun

1. Koaddunuent pucka npeanpusarus (R2) pasen 0,8. 3nauenue xoddduirienta pucka
npeBbimaer Pnec, paBHoe 0,18, crnemoBarenbHO, Npeanpusitie He 00JagaeT
JIOCTATOYHBIM 3aI1acOM MPOYHOCTH.

2. Haubonee 1enecoo0pa3Ho BEIOPATh CTPATETHIO CTPOUTEIBCTBA MAJIOTO TPEATIPUSITHS,
TaKk KaK MpH peaau3allii JTaHHOW CTpaTeruu CyOBEKT XO3SHCTBOBAHHS MOYUUT
HauOONBIIMN OXHMJIAaeMbli (UHAHCOBBIN pe3yapTaT. Oskugaemblii  (UHAHCOBBIMI
pe3yJIbTaT IpU peanu3aunu gaHHoi crpateruu coctaBut 40000 y. e.

3. [TockonbKy caMOCTpaxOBaHHUE SBISETCS ONTUMAIBHBIM CIOCOOOM CHIDKEHUSI PHCKA 110
ISATH KPUTEPUSM, €0 HAIeKHOCTh CIIeAYeT NMPU3HATh JOCTATOYHO BBICOKOM JAJIS TOTO,
YTOOBI PEKOMEHIOBATh €T0 K MPUMEHEHHIO.

4. Ha ocHoBanum npousBeAeHHBIX pacueToB pa3Mep OpyTToTapuda WM CTPaXxOBOTO
tapuda crpaxoBuiuka coctasisieT 3,39 % oT cTpaxoBOi CYMMBI.
o. BeposiTHOCTB TOT0, UTO M aKIlysl 2 3aBTpa NOJHUMETC B IieHe, paBHa 0,6

YK-2.4 IlpeacraBisieT Ny0JHYHO Pe3yJbTaThl MPOEKTa (MM OTAEJIBHOIO €ro 3Tamna) B
pa3JMYHbIX (popMax (0TUETOB, CTATEH, BHICTYIICHUI HA HAYYHO-TIPAKTHYECKUX CeMHHApax
U KOH(epEeHIUsX U Npejaraer MyTH ero BHeJAPeHusi B IPAKTHKY

ITepBblit 3Tanm (MOPOroBOil ypPOBeHb) — IMOKa3biBaeT C(OPMHPOBAHHOCTL IOKA3ATEJs
KOMIIETEHIIUM <«3HATb»: OCHOBbI MOHHMTOPHHIA TMPOLIECCOB pealu3alui IPOeKTa;
NMO0Ka3aTe/, XapaKTepu3ymollde YCIHEeIIHOCTh MPOeKTa, IejdeBble HHAUKATOPHI €ro
peain3aiuu; MpUeMbl, METObI M MOPSIAOK OIEHKH PUCKOB IO MPOEKTY.

TecToBble 3aJaHNSA 32AKPBITOT0 THIIA
1. ®dusuyeckue U IPUAUYECKHUE JTHUIA, HETIOCPEICTBEHHO 3a/1eliCTBOBAHHbIE B POEKTE HJIH
YbU HHTEPEChl MOT'YT OBbITh 3aTPOHYTHI B X0/1¢ BHINIOJTHEHHS MPOEKTA — 3TO: (BbIOEpHTE
OJIMH BapHaHT OTBETA)
a) NoTpeOuTeNy, Ui KOTOPhIX MPeAHAa3HAYAIICS pealu3yeMblil TPOEKT
0) 3aKa34MKu, HHBECTOPHI, MEHEKEp MPOEKTa U €ro KOMaHa
B) YYaCTHHUKH MTPOEKTA
T') MEHEKEPHI MPOCKTA
2. UHnuManus npoekTa siBJIsieTcsl CTaHeil B npouecce ynpaBJjeHus IPOEKTOM, 10 HTOraM
KOTOPOIi: (BEIOEpHUTE OJMH BapUAHT OTBETA)



a) OOBABIIACTCS OKOHYAHUE BHITIOJIHEHUSI POCKTA

0) CAaHKIIMOHUPYETCS] HAYAJIO TIPOEKTA

B) YTBEP)KJIa€TCsl YKPYITHEHHBIN MPOEKTHBIH IJ1aH

I) CTaAMsl pealn3aliy poeKTa

3. O0beMbI MPOEKTHBIX PA0OT U UX CO/IePKAHHE, COBOKYITHOCTH TOBAPOB H YCJIYT,
MPOU3BO/ICTBO (BbINOJIHEHHE) KOTOPBIX HE00X0UMO 00eCIeYnTh KaK pe3yJibTaT
BBITIOJIHEHHSI IPOEKTA — 3T0:(BEIOEPHUTE OJJMH BapUAHT OTBETA)

a) mpeaMeTHast 00JIacTh MPOEKTa

0) HampaBIlIeHUs U MPUHIUIIBI PeaTu3aliy IPOoeKTa

B) MPUYHUHBI, IO KOTOPBIM OBLIT CO3/IaH MPOCKT

') METO/IbI BBITIOJIHEHUS TPOEKTa

4. MeToJ KpUTHYECKOT0 IYTH MpeIHA3HAYEH JIsi: (BRIOSPHUTE OJIMH BAPUAHT OTBETA)

a) OIpeJIeICHNs CPOKOB BBITIOJHEHUSI HEKOTOPHIX MTPOLIECCOB MPOEKTa

0) ompeiesieHrst BO3MOXKHBIX PUCKOB

B) ONITUMU3ALIMU B CTOPOHY COKPAIICHUS CPOKOB pealln3alliy MPOeKTa

I) peajiu3aluy MpoeKTa

5. CTpyKTypHasi 1eKOMIIO3UIHUsI MPOEKTa — 3TO: (BHIOEPUTE OJIMH BApUAHT OTBETA)

a) HaTJSIHOE M300pakeHue B BUJIE TPa)MKOB M CXEM BCEH MePapXUUeCKOi CTPYKTYpBI paboT
POeKTa

0) CTpyKTypa OpraHu3aliy U IEIeTHPOBAHNS TOTHOMOYHI KOMaH/IbI, PEATU3YIOLIeH IPOSKT
B) rpaduK MOCTYIUICHUS U PACXOOBAHMS HEOOXOAUMBIX ISl peaIU3alllK IPOEKTa PECYPCOB
I') UEpapXus CXeM padboT IMpoeKTa

Kiroun
1.
2.

3.
4.
5.

O E | O\=E

6. IIpouumaiime mekcm u ycmanogume nocjie008ame1bHOCMb.

AHauM3 M PperyJuMpoBaHMe M3MEHEHHUHl B IMPOEKT BKJKYAET B celdd CJeayIIyIo
MOCJIeIOBATEILHOCTD:

a) TeKYIIYIO OICHKY H3MCHEHHH B MPOCKTE

0) 0030p 1 aHaIM3 AMHAMUKH U3MEHEHHI B TPOEKTE

B) 3aKJTFOYUTEIIBHBIN OTYET O (DAKTHYESCKUX U3MEHEHUSX B MPOCKTE

') KOPPEKTUPYIOIINE JEHCTBH

Krou

‘ ‘ abrs |

Bropoii 3Tan (NpoABMHYTHIH YPOBEeHb) — INOKa3bIBaeT C(POPMHPOBAHHOCTH IMOKAa3aTeJsl
KOMIICTCHIIUM «YMETDH)»: BbBINOJHATL MOHUTOPHHI IIPOLHECCOB peaiM3aliud IIPOCKTAaA;
omnpeeJATh LeJeBble M0KA3aTeJd Peaju3aliH NPOoeKTa; WHANKATOPHI €ro YCIHEelIHOCTH;
BBISIBJISITh IPUYMHBI OTKJIOHEHU NPOEKTA 110 CPOKAM, PeCypcaM U Ka4ecTBY.

3aaHus OTKPBITOrO THIIA (BONIPOCHI IJIsl OIIPOCA):

1. Kakue akTopbl HEOOXOUMO YUHUTHIBATH B MPOLIECCE MPUHATHS PEILICHUS O pealn3alun
MHBECTUIIMOHHOTO MTPOEKTA?

2. Kak Ha3pIBaeTCsl BpEMEHHOI MPOMEXYTOK MEX/Y HAualoM peau3allii U OKOHYaHUEM
npoekra?

3. Kak HazpIBaeTcsi opraHu3aliMOHHAas CTPYKTYpa YIpaBlIeHHs MPOSKTaMU, IPUMEHsSEMasi B
OpraHM3alusaX, KOTOPbIE MOCTOSHHO 3aHUMAIOTCA peaau3alnueil OQHOIO W HECKOIBKUX
IPOEKTOB?



4. Kak Ha3bIBaeTcsi MPOEKT, 3aKa3YMK KOTOPOTO MOXET PEHIMThCS YBEIUYUTH €ro
OKOHYATEJIbHYI0 CTOMMOCTh IO CPAaBHEHUIO C IEPBOHAYATILHOM ?
5. Kakue BO3MOXKHOCTH J1a€T METOJ OCBOCHHOTO 00bema?

Kunroun

1. WNudnsiiuio, pucku, albTepHATHBHBIC BAPHAHTH HHBECTHUPOBAHMSI

2. JKW3HEHHBIN IIUKJI IPOEKTa

3. BceoOriee yrpaBieHne MPOEKTaMH

4. KpaTtkocpouHbim

5. BbIsSIBUTH, OTCTaeT WM ONEPEkKAET pealiu3alus MPOEKTa B COOTBETCTBHUHU C
rpadukoM, a TaKKe IMOJCUYMTATh IEePEepacxo]] WM SKOHOMUIO MPOEKTHOTO
OroKeTa

Tperuii 3Tan (BBICOKHII YpOBeHBb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3ATENs

KOMIIETEHIIHH «HMeTh HABBIKM»: HABBIKAMM MOHHMTOPHHIA MPOLECCOB Ppeaau3anuu
NPOEKTA; HABBIKAMM OINpeAeeHHs IeJeBbIX IMOKa3aTejleil IO IPOeKTY; HaBbIKAMH
KOHTPOJI 3((PeKTHBHOCTH pealu3allMd NPOEKTa, Ppa3padoTKH KOPPEeKTHPYIOIIUX
MepONpUATHI.

IlpakTH4yeckue 3a1aHus:

1. YerBepo paboumx orpaboranm 3a | nmexamy 256 u-wyacoB. 1 pabGoumii m3roroBun 118

JeTajieit Buga A,

2 pabouwmii u3roroBuia 96 neraieii B,

3 pabounii nuzroromna 32 neraneit C,

4 pabounii 256 neraneii D.

3a 2 ngexary OoHUM Takxke oTpaboTanu 256 yacoB. [Ipon3BOAMTENBHOCTD NEPBBIX TPOUX HE
u3MeHunach. UerBepTrlil pabounii npoussen 384 aeranu. OnpeaenuTe: Kak yBeIMuniIach
IPOM3BOIUTENBLHOCTh TPY/ia Bcelt OpHUrabl.

2. 3a 22 pabouux JHS MPOMLIOro Mecsa Opuraaa u3 8 4eioBeK nmpoussena 564 neranu Buga
A (Hopma TpynoemkocTH usrorosienus 0,5 gaca), 2118 neraneit Buna B (0,25 gaca), Buga
C - 1400 mr. (0,2 waca), u 959 - D (?). PaGoramu cO CTONMPOILIEHTHOM
IPOM3BOIUTENBHOCTHIO. Ilocie aToro Opuraay NoKMHyIM 1Ba pabOTHHKA. 3a CIIEAYIOILYIO
MATUAHEBHYIO pabouyto Heaemnto Opurana npoussena 140 neraneit A, 508 neraneit B u 355
neraneit C. Onpenenure: Kak U3MEHUIIACh TPOU3BOIUTENILHOCTh TpYy1a paOOTHUKOB B 3Ty
HEJIeIIIO.

3. bpuranoit 3a 21 pabounii neHbp nepBoro mecsua ObuM u3roronineHsl: 2000 Banos, mpu
HOpMe TpyJoeMmkocTu u3roroninenus 0,25 yenoseko-yaca; 1400 mecrepeH, mpu HOpMeE
Tpynoemkoctu 0.45 4u-u; 1500 xpelmex peaykropa, nmpu Hopme Tpynoemkoctd 0,3 4-
4;1000 xpoHmTeHOB, pu HOopMme TpyaoeMkocTH 0,1 u-u. Bo BTOpOM Mecsme Oblna
BHEJPEHA HOBasg TEXHOJIOTHsS, IIO3BOJIAIONIAS  IOBBICUTH  IPOU3BOJUTEIBHOCTD
U3TOTOBJIEHUS] BajioB Ha 25%, M M3roTOBIIEHUs Kpblllek penyktopa Ha 20%. Taxum
00pa3oM, HOPMBI TPYJIOEMKOCTH W3MEHWINCH. Bpuragay mokuHyn oAuH pabOTHHK, HO 32
20 mHE# BTOpOro Mecsia ObLII0 U3TOTOBICHO: BajoB-2500; mectepenok - 1000; kpsbimiek
peayktopa - 2000; kpoumrTeitHoB - 1340. Omnpenenure: Kak HU3MEHWIACH
MIPOU3BOIUTENILHOCTD TPY/Ia 32 BTOPOU MeCHLI.

4. Bbl crnenuanucT MO YIPaBICHHWIO, YJI€H KOMAaHJbl 10 OpraHu3allid MU TPOBEJICHHIO
KaJIpPOBOTO ayJIuTa B OJAHOW M3 OpPraHHU3allui MOTPEOUTETHCKONW KOOTEpaIii, a UMEHHO,
Ha HEOOJIBIIIOM KOHCEPBHOM 3aBO/IE, 3aHUMAIOIIEMCs IepepadoTKOM oBoIIEH U (PYKTOB.
Ha npennpustum paboraer 80 dYenmoBek W3 HUX 25- yHOPaBICHIBI W CHEIUATUCTHI,
ocraibHble — pabOoune. B mocienHue Troxpl  MpeANpHUSTHE  CTaJO  TEPSTh
KOHKYPEHTOCIIOCOOHOCTh U3-3a HEIOCTATOYHOI'0 Ka4eCTBAa BBIITYCKAeMOM MPOAYKIIMH U HE
BO3MOXXHOCTH €€ pealM3allid Ha HACBIIICHHOM MOJOOHBIMH TOBapaMu pbIHKE.
PykoBoacTBO mnpennpuaTuss NPUHSUIO pEIIeHHE O IIMPOKOMACIITAOHOM BHYTPEHHEM
UCCIIEOBAHUM C LENbI0 BBIABICHUS NPUYMH TaKOM CHUTyalluM M IPUIVIACHIIO



CIIEIUATIMCTOB JJISI POBEPKU Pa3HBIX HAMPABICHUHN NEATEILHOCTH MPEANPHUATHS, B TOM
YHUClie W 1O YIpaBlIeHUI0 mepcoHanoM. OmpenenuTe HampaBieHue Bareir paboTsl u
IIOCJIEN0OBATEILHOCTL Bammx nelicTBUH.

[TpuBenuTe OCHOBHBIC APTYMEHTHI IPOTUB TOTO, YTOOBI HEXBATKY paOOTHUKOB MOKPHIBATH
3a CYET CBEPXYPOUHOH pabOTHI.

Kirouu

1 nexama: 118 + 96 + 32 + 256 = 502 neranu, 2 nekama: 118 + 96 + 32 + 384 =
630 neraneii. [IponsBoaurensHOCTh Opuransl: 1 aexama: 502/256 = 1,96
mIT./9ei.-4ac 2 nekana: 630/256 = 2,46 mt./gen.-yac.

Otgert: [Ipou3BOaUTENLHOCTE TPy BCEH OpHUraapl BO 2 JA€KaIe MO CPAaBHEHUIO
¢ 1 nekanont yBenuumiach Ha 2,46 — 1,96 = 0,5 mt./4en.-vac.

O011ee KOJIMYECTBO MPOU3BEAEHHBIX Aetaneii: 564 + 2118 + 1400 + 959 = 5041
mT. [IponsBoaurensHoCTh TpyAa: 5041/8 = 630 mr./gaen. CpenHsis HeAeIbHAS
IPOM3BOIUTEIHFHOCT B 9TOM Mecsle cocTabisuia 630/4 = 157,5 mwr./gemn.
OO6riee KOJIMYECTBO POU3BEAEHHBIX aeTanei: 140 + 508 + 355 = 1003 .
[IpousBoaurtensHocTs Tpyaa: 1003/6 = 167 mt./gen.

OTBeT: HeleabHas MPOU3BOAUTEIHHOCTD TPY/1a BO3pociia Ha 9,5 mT./Jell.

1 mecsam;: 2000 + 1400 + 1500 + 1000 = 5900 mt. 2 mecam;: 2500 + 1000 + 2000
+ 1340 = 6840 wmt. Paccunraem tpynosarpatsl: 1 mecsi: 2000%0,25 + 1400*0,45
+ 1500*%0,3 + 1000*0,1 = 1680 uen.-uac 2 mecsi: 2500*%0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 uen.-yac Paccumraem NpOU3BOIUTEIHLHOCTh
Opuraner: 1 mecsi: 5900/1680 = 3,51 mr./gen.-gac 2 nexana: 6840/1584 = 4,32
IIIT./9€e.-4Jac.

OTBeT: IPOM3BOJUTENBHOCTD TPY/la BCeil Opurajipl Bo 2 JIeKajie 10 CPaBHEHUIO C
1 nexanoii yBenuumnach Ha 0,81 mir./gen.-yac.

B cdepe ynpasnenus nepcoHalioM MOXHO BBIJICIUTH HECKOJIBKO HaIpaBiICHUMN
JeSITeIbHOCTH 110 OINUCAaHHOM B 3amaye mnpoOieme. s mpeononeHUs
BO3HHUKIIECTO KpU3HCaA HCO6XOI[I/IMO MMPOBECTU  JUArHOCTHUKY  KaApOBOI'O
NOTEHIMAaa OpraHn3aluy, pa3paboTKy CTPATETnu PEOpPraHU3aMK U KaJpOBBIX
IporpaMM MOJAJIEP)KKH PEOpraHu3allii, COKpallleHUuEe MEepCcoHala, MOBBIIIEHUE
NPOM3BOUTENBHOCTH TPYJ, paspeuieHne KoH(aukToB. T.K. mpeanpusithe
HaxOJIUTCA B CTQJUM CHaja MPOU3BOJCTBA — BXOJIUT B KPHU3UCHYIO ¢azy, TO
KOH(JIMKTBI Ha 3aBojie Heu30exHbl. B naHHOM ciyyae, MOXXHO palboTaTh IO
TaKUM HaIlpaBJICHUAM, KaK poTalus KaApOB: Onpez[eneHI/Ie COOTBETCTBUA
COTPYAHMKOB 3aHUMaeMbIM Mo3uIMAM. Ha ocHOBe (pakTHUECKHX pPe3yJIbTaTOB
pa6OTBI n CY6T)CKTI/IBHOFO MHCHHUSA PYKOBOJACTBA BO3MOXXHO BBIIBUTH
paOOTHUKOB, 3aBelOMO HEI((EKTUBHBIX Ha JAaHHBIX JOJDKHOCTSX. /[lanee,
PYKOBOJICTBO peIIaeT, YBOJUTh 0c000 HE IP(EKTUBHBIX COTPYIHUKOB, OOYUUThH
UX MO0 OCTaBUTh Ha MPEKHEM MECTE C MOHMKEHHUEM B JIOJDKHOCTH/ Ha TOMH ke
JIOJKHOCTH. BO3MOXKHO, CEUAIIMCTBl M YIPABIICHIBI BIAJICIOT YCTAaPEBIIMMU
3HaHMUSMM 110 CBOEH CIEUAIBHOCTH. B TakoM ciyuae, 3aBOAYy MOXKET IOMOYb
MPUHITHE PEIIeHUs O HalpaBJICHUH OIpEeIeIeHHbIX paOOTHUKOB Ha oOydeHUe.
Ha ocHoBe maHHBIX O Haubojee TPYAHBIX M TMEPCIEKTUBHBIX U Pa3BUTHA
JAHHOTO COTPYJHHMKA O0JacTsIX TpU  YCIOBUU  DPGHEKTHBHOCTH IS
paboronatensi, NPUHUMAETCS peEIIEHWE O HANpaBICHUU COTPYAHUKA Ha
nepeodyyeHue.

CepxypouHasi paboTa MPUBOJIUT K MEPEYTOMIICHUIO, XPOHUUYECKOMY CTPECCY U
Pa3BUTHIO TICUXOJIOTMYECKUX M HHBIX 3a00JeBaHMil; CBEPXYypOUHYIO pPalbOTy
HEOOX0MMO OIUIayuBaTh B IOJTOpa — JBa pas3a BbIIIE, YeM OOBIYHYIO (B
3aBHCUMOCTH OT BHJIa paOOTHI).




VK-3.1 PaspadarbiBaeT KOMAHIAHYI0 CTPaTerdid Mo padoTe KONJIEKTHBA YYHTHIBasi
HHTepPechl, 0CO0EHHOCTH NMOBeAeHNS U MHEHHS (BKJIKYAs KPUTHYECKHE) JTI0Iell ¢ KOTOPbIMH
padoTraert / B3auMOIeliCTBYeT, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOUX e CTBHUIA.

IlepBbIii 3Tam (MOPOroBO YPOBEeHb) — MOKa3bIBaeT CHPOPMHUPOBAHHOCTH MOKA3aTeJs
KOMIIETEHIIUH «3HATh»: COCOObI U METO/1bI YIIPABJIEHHUS IEPCOHAIOM

TecToBbIe 32 JaHUA 32AKPBITOr0 THIIA

1. YnpaBieHue nepcoHaaoM —3T0: (BEIOEPUTE OJIMH BApUAHT OTBETA)
a) JesATeNbHOCTh OpraHu3allud, HampaBieHHas Ha 3((EeKTHBHOE HCHOJIb30BaHUE JIOJEH
(mepconana) st JOCTUXKEHUS 1IeJIel OpraHu3alun
0) MHOroacneKTHbIN mporecc, oT 3((HEKTUBHOCTH KOTOPOTO 3aBUCUT YCHEIIHAasl JEATEIbHOCTh
m000ro cyOBeKTa BeJICHUS X0351CTBa
B) IEJIEyCTpEeMJICHHAs! IeATeIbHOCTh PYKOBOJUTENEH BCEX YPOBHEH YIpaBiIeHUs OpraHU3alud U
PabOTHUKOB CTPYKTYPHBIX IOJIpa3eIeHuil CUCTEMbI YIIPABIIEHUS IEPCOHAIOM
') cHCTeMHas paboTa C IepCcoOHaIOM

2. CocraBjasiomue CHCTeMbl YNpaBJeHUs] MEPCOHAJOM: (BHIOCPUTE OJWH BapuUaHT

OTBETA)
a) Ka/IpoBasi MOJINTUKA, TIOA00p MepcoHalia, pacCCTaHOBKA KaJIpoB, OLIEHKA MEpPCOHala, 00y4YeHne
nepcoHana
0) KaapoBas MOJUTHKA, TOAOOP MepcoHana, CTUIIb PYKOBOJICTBA, OIIEHKA MEepCcoHaa, 00yueHue
nepcoHana
B) KaJpoBas MOJIUTHKA, aTTECTAlMs KapOB, paCCTAaHOBKA KaJIpOB, OLIEHKA II€pCOHaja, 00yUeHHe
nepcoHana
') KaapoBas MOJUTHKA, MOJ00p MEpCOHaIa, CAMOMEHEKMEHT, OIICHKa IMepCoHaja, 00ydYeHHe
nepcoHala
Metoabl ynpasJieHUs IEPCOHATIOM: (BbIOEpUTE OJITMH BapUAHT OTBETA)
a) a/IMUHUCTPATUBHbIE, YKOHOMHUECKHUE, COLIUATBHO-TICUXO0JIOTHYECKHE
0) aAMUHUCTPATUBHBIEC, JKOHOMUYECKHUE, ICUXOJIOTHYECKHE
B) a/IMUHUCTPATUBHbBIE, SKOHOMUYECKHE, COLIUATIbHBIE
I') aIMUHUCTPATUBHbIE, SJKOHOMHUYECKHE, COLMAIBHO-TICUX0JIOTHYECKHE, IEMOKpATHUECKHUE
4. O0mue pyHKUMHU ynpasJjeHusi: (BbIOEpUTE OJIMH BapUAHT OTBETA)

a) IUIAaHUPOBAHKE, OPraHU3aALMsL, PETYIUPOBAHNE, KOHTPOJIb, KOMMYHHUKALIUS
0) mIaHMpOBaHMUE, OpraHU3alus, PEryJIMpOBaHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTUBALUS
B) IJIJAHUPOBAHUE, OPraHU3aLUs, HOPMUPOBaHHUE, KOHTPOJIb, KOMMYHHUKAIHS, MOTHUBALIHS
T) IJIaHUPOBAHUE, PETYINPOBAHKE, KOHTPOJIb, KOMMYHHKAIIUS, MOTHUBALUS
5. llepconaut - 3710 : (BpIOEpUTE OJIUH MPABUIBHBIN OTBETA)
a) JUYHBIA COCTaB OpraHM3allMM, BKIIOYAIOUIMM BCEX HAEMHBIX paOOTHUKOB, a TaKke
paboTaronx cOOCTBEHHUKOB U COBJIA/IENbLIEB
0) colManbHO-3KOHOMMYECKAasi KaTeropHsi, BbIPa)Karolasi COLUAIbHYI0 OOLIHOCTh PabOTHUKOB
KOHKPETHOTO MPEANPUATHS
B) BeChb JIMYHBIN cocTaB pabOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIIUX C
OpraHu3aiei Kak IopuaAn4ecKUM JIMLOM B OTHOIIEHHSIX, PETyJIUPYEMbIX JOTOBOPOM O HaliMe
) pabouune U Cay’Kalue opraHu3auu
Kiroun

1.
2.
3.
4.
S.

HH e | [

6. Hpouumaﬁme meKkcm u ycmanosume noCNe008amebHOCMb.



YkaxkuTe 10CJHAeI0BATEJbHOCTh JEWCTBUH 1O AHAJM3Y W PeryJupoOBaAHUIO
KOMMYHHUKAIUI MPU BbINMOJTHEHNH MPOEKTA.
a) aHanu3 GYHKIIMOHUPOBAHUS CUCTEMbI KOMMYHHKAIUI OCIIE BHECEHUSI HEOOXOIMMBIX
W3MEHEHUI
0) aHaJIM3 3aIIPOCOB HAa BHECEHUE U3MEHEHUI
B) aHanmu3 cOOEB M HApPYIICHUN IPpH 00ECIICUCHUH YIaCTHUKOB IIPOEKTa HEOOXOAMMOMN
nHpopmarmen
r) UHGOPMUPOBAHHUE YUACTHIUKOB O BHECEHHBIX H3MEHEHHSIX
Kirou
‘ IBa6r

Bropoii 3Tan (MpoaABHHYTHII YPOBEeHb) — MOKa3biBaeT CPOPMHPOBAHHOCTH IMOKA3aTeJI
KOMIIETEHIIHN «YMeTb»: pa3padaTbiBaTh KOMAH/IHYI0 CTPAaTerui0 mo padore KOJUIEKTHBA
YUYUTHIBAasi HHTEpPeChl, 0COOCHHOCTH MOBEAeHUS U MHEHUs (BKJIOYAs KPUTHYECKHE) JII0/eH,
¢ KOTOpbIMH padoTaer / B3amMoOJeiicTBYeT, B T.4. MOCPEACTBOM KOPPEKTHPOBKH CBOHX
aeicTBH
3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

1. Oxapakrepu3syiiTe HaJeKHbBIN MPU3HAK YCIEIIHBIX KOMaH/I.

2. Kak Ha3pIBalOTCS JACUCTBHUS, KOTOpPHIC HANpPaBICHBI Ha IIOBBINICHHE YPOBHS

s exTuBHOCTH PabOTHI COTPYAHUKOB JJISl JOCTHXKEHUS ONpeAenEéHHOM enn?

3. Uto Takoe cTpaTerunyecKoe yrpaBieHUE epCOHaIoM?

4. TlepeuncnuTe MPU3HAKK OTKPBITOM KaJPOBOW MOIUTUKH.

5. Hepe‘-H/ICJII/ITC BHCIIHUEC NCTOYHHWKHU ITPUBJICUHCHUS IICPCOHAJIA.

Kiroun
1. HanexubiM mpr3HAKOM YCIEHIHBIX KOMAaHJ SBISETCA CIOCO0, MPU MOMOIIH
KOTOPOTO YJE€Hbl KOMaHAbl CaMU BBIOMpAIOT OOS3aHHOCTH U POJIH,
COOTBETCTBYIOIIUE JIMYHOCTHBIM KaYECTBAM U CITIOCOOHOCTSIM.
2. PopMHUpPOBAHKUE KOMAH/IbI

3. Crparernyeckoe yrnpaBieHHE TIEPCOHAIIOM 3TO YIIPaBICHHE, KOTOPOE, OMUPAsCh
Ha 4YeJOBEYECKUH MOTEHIMall, OPUEHTUPYET OpraHu3aluio (IpeanpusiTHe) Ha
ru0Koe peryJMpoBaHHE CBOETO IOBEACHUS IS JOCTHKEHHS KOHKYPEHTHBIX
IPEUMYIIECTB Ha PhIHKE U L1eJIel B JOITOCPOYHOM MEPHOIE

4. PazpaboTka HOBOrO INTATHOTO pACIHCaHUS, IODKHOCTHBIX WHCTPYKIIHA,
BHYTPEHHUX JIOKYMEHTOB M MpaBWJ, M0A0Op MEpCoHaNa Mo KOHKPETHBIE BUIbI
pabot, amanmTanus TepcoHana, pa3paboTKa HOBBIX TPUHIMIIOB OIEHKH
KaHJMJIaTOB U paboT, MOBBIILIEHHE KBATU(UKALUY CIIELIUATUCTOB U MEHEKEPOB,
pedopMHupOBaHUE CTPYKTYPHBIX MOJIPA3/ICICHUH, IUTAHNPOBAaHIE TOTPEOHOCTH B
HepcoHae 1Mo HeOOXOIUMBIM (JIePUIMTHBIM) IpodeccusiM; aKTUBHAs MOJIUTUKA
MPUBJICYCHHS TPO(ECCHOHATIOB

5. HedopmanbHbiii mouck, yueOHbIe 3aBEICHUS, JTOUYEPHUE MPEIIPUATH, CIIUCKU
OKUIaHUsl, TOCYJAPCTBEHHBIE IEHTPHI 3aHATOCTH, YACTHBIC areHTCTBA 110 HAlMY,
CaMOCTOSITEJIbHBINA TOUCK

Tpernit 3T1an (BBICOKMH YpPOBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTL NOKA3aTeJsl
KOMIICTCHIIUU «<MME€Th HABBIKN»: METOAaMU Hayqno-nccne;mBaTe.m)cxoifl AEeATECJIBbHOCTH
IIpakTHYecKkHe 3a1aHUA:

1. Bb1 HenaBHO paboTaere HavyalbHUKOM OT/ENAa MPEANPUATHS (Ha 3Ty JTOJHKHOCTb
NepenuIu U3 Apyroit opranuzanun). Eie He Bce Bac 3HatoT. Jlo 00eeHHOro nepephiBa /1Ba yaca.
Wns o Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB BAIIETO OT/ENA, KOTOPBIE O YeM-TO OXKHBIIEHHO
OecemyloT W HE OOpamarT Ha Bac BHMMaHMs. Bo3Bpamiasce dyepe3 20 MUHYT, BUIUTE Ty K€
kapTuHy. Kakoe Bbl Ipumere penieHue?



2. Bam HenocpecTBeHHBINM HAYaJIbHUK, MUHYS Bac, Jae€T CPOYHOE 3aJaHUE BalIEMy
IOIYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJIHEHUEM JPYIOro OTBETCTBEHHOIO 3aJaHus. Bl 1 Bam
HAuaJIbHUK CYMTAETe CBOM 3a7auydl HEOTJIOKHBIMHU. [Ipumure Hambosee mpuemieMoe Uis Bac
YIIPaBJICHYECKOE PELICHUS.

3. Mexny ByMS BallMMH TOAYMHEHHBIMUA BO3HUK KOH(IMKT, KOTOPBII MEIIAeT UM
ycrenrHo pabotars. Kaxaplii M3 HUX B OTIEIBHOCTU OOpaIiajcs K BaM C MPOChOOH, YTOOBI BBI
pazoOpanuce M moxaaepkanu ero mosunmioo. Ilpumure Hambosnee mpuemieMoe s Bac
YIPaBICHYECKOE PEIICHUS.

4. Bam mpenocraBiieHa BO3MOXKHOCTB BBIOpaTh cebe 3amecTutess. ECTh HeCKOJIbKO
KaHauaaTyp. [lpeTeHnenTs! OTIInYaTCs CIeAYOUMMHA Ka4eCTBAMH.

- TEpBBIA CTPEMUTCS NPEXKIE BCEro K TOMY, YTOOBl HalIaguTh J00pOXKeIaTeIbHbIE
TOBApHILECKUE OTHOLIEHUS B KOJUIEKTUBE, CO3JaTh Ha paboTe aTMocdepy B3aUMHOIO JOBEpUS U
JPY’KECKOTO PACIIOJIOKEHUS, MPENNoYnTaeT H30erarb KOH(IIMKTOB, HE BCEMH IOHHUMAETCS
HPaBUIBHO.

- BTOPOM 4acTo B MHTEpecax Jiena UAeT Ha 000CTpEHUE OTHOLIEHUNH «HECMOTPS Ha JIMLAy,
OTJIMYAETCS MOBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JIEO0.

- TPETUH Mpeano4YuTaeT padboTarb CTPOTo MO MpaBUJIaM, BCEI/1a AKKYPATEH B BHIIIOJHEHUH
CBOUX JIOJDKHOCTHBIX 00s13aHHOCTEH, TpeOOoBaTENEeH K TO{YMHEHHBIM.

- YETBEPTHIM OTIMYAETCS HAIOPUCTOCTHIO, JIMYHOW 3aMHTEPECOBAHHOCTBHIO B padore,
COCPEOTOUEH Ha JOCTHKEHHM CBOEH IeNiu, BCerja CTPEMMTCS JOBECTH JeNI0 10 KOHIA, He
npugaeT  OOJBIIOTO  3HAYEHHS] BO3MOXKHBIM — OCJIIOKHEHUSIM BO  B3aUMOOTHOILIEHHSIX C
O TYMHEHHBIMHU.

Kaxoii u3 npereHieHTOB, Ha Balll B3IJIA/, HauOoJIee OAXOA1Ias KaHAUaTypa Ha TaHHYIO
BaKaHTHYIO JOJDKHOCTb?

5 K COBPCMCHHBIM PYKOBOAUTECIIAM NPCABABIISIIOT IMOBBIIICHHLIC TpC6OBaHI/IH, TaK KaK Ha
HUX BO3JI0KE€HA KOJIOCCajdbHAsl OTBETCTBEHHOCTh. KakmMm KadecTBaMu JOJIKEH O6Ha,Z[aTI>
PYKOBOOUTCIIb, YTOOBI YCIICHIHO YIPAaBJIATbL COTPYAHHUKAMHU. Hepe‘II/ICHI/ITe HpO(I)eCCI/IOHaHBHBIe 151
JIMYHBIC KPUTCPUHU COBPEMCHHOI'O PYKOBOJUTEIIA. HY)KHI)I ClIc yCJIOBHA, B TAKOM BHJIC 3TO HE
MPAKTUYCCKOC 3aJlaHHUC.

Kiroun
1. CHayasla TOMHTEPECYIOCh, O YEM HJET pPa3rOBOp, MOTOM IMPEJCTABUTECH U
CIpOIIY, HeT JI Y HUX KaKUX-JINOO MmpeTeH3uil Kk agMuHucTpanuu. [Tocne storo
MIPeII0KY NMPOUTHU B OTJIEN HA paboyee MecTo;
2. He otpunas 3agauy HayanpHuKa, OyAdy CTPOTrO NMPUIEPKHUBATHCS JTOHKHOCTHOM
cyOopauHaIMK, TPEASIOKY MOTYMHEHHOMY OTJIOKHTH BBIMOJIHEHHE TEKYyIIeH
paloTHI.
3. [Ipex e Bcero JIMYHO ClIEAYET MOMBITAThCS Pa300paThcs B MOTHBAX KOH(IMKTA
Y HalTH pUeMJIEMBIH JUIsi 000UX CIIOCO0 MPUMHUPEHHUSL.
4. [IperennenT, KOTOpPbI paboTaeT CTPOro Mo MpaBMiIaM, BCErja aKkKypaTeH B
BBITIOJIHCHUH  CBOMX  JIOJDKHOCTHBIX  OOS3aHHOCTEH, TpeOoBaTeleH K
IOTYMHEHHBIM.
5. [IpodeccrnonanbHble kKauecTBa PyKOBOAUTENS: BBICOKUI ypOBEHb 00pa3oBaHMUsl,
KOMIIETEHTHOCTb B CBOEH cpepe eATeNbHOCTH, ONBIT paboThl; 3Py IUIINS,
IUPOTA B3TJIAIOB, 0a30BbIC 3HAHUS CMEKHBIX MMPOQeccuii U oTpacieit
IIPOU3BOJICTBA; YMEHNE HAXOAUTh U IPUMEHATH HA MPAKTUKE HOBBIE METO/IbI
paboThl; CTOCOOHOCTH K CAMOCOBEPILICHCTBOBAHUIO, CTPEMJICHHE K MOJIYUECHHUIO




HOBBIX 3HAaHUU U OIIbITAa;, KPUTUYCCKOC BOCIIPUATHUEC, YMCHUC IICPCOCMBICIINBATD
HOBBIE (PaKTOPBI.

JIn4HOCTHBIC KayecTBa PYKOBOUTEIIS: aJICKBaTHASI CAMOOIICHKA; BBICOKHE
aMOUINH, IIENICy CTPEMIICHHOCTD;, PEIIUTEIbHOCTh U HACTOWYHBOCTH;
YPaBHOBEIICHHOCTH, BBIJIEPIKKA U CTPECCOYCTOMYUBOCTb;
KOMMYHHUKa0EITbHOCTh, TAKTHYHOCTh M YBOKEHUE K ITOTYMHCHHBIM;
TpeOOBATEILHOCTh; HOBATOPCTBO U KPEATUBHOCTb.

YK-3.2 IIpumensier 3(p¢eKTHBHbIE CTHJIM PYKOBOACTBA KOMAHIOH /sl JOCTUKEHHS
NMOCTABJEHHOH 1eJuM B T.4. pa3padarbiBasi MePONPUATHUS MO JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBLHOMY POCTY
IlepBbIii 3Tanm (NMOpPOroBoil ypoBeHb) — MOKAa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeIs
KOMIIETEHIIUH «3HATb»: CTHJIHA PYKOBOJACTBA KOMAaH/10ii.
TecToBbIe 32 JaHUA 3aKPBITOr0 THIIA
1. Pa3HOBHIHOCTH CTHJISA YIIpaBJeHUsi: ( BRIOEpUTE OJWH BapUaHT OTBETA)
a) ICMOKPAaTUYECKHI; aBTOPUTAPHBIN; JTHOEepaTbHbIA, CMEITaHHBIN
0) aBTOpUTAPHBIA; CMEIIAHHBIN
B) MHOEpaIbHBIN, TEMOKPATHYECKUM
') CMELIaHHbIN, ABTOPUTAPHBIN, JEMOKPATHUECKUMA
2. Jlo3yHT 1eMOKPATH4Y€CKOI0 CTHJIS yIpaBjeHus (BbIOEpUTE OJMH BapUaHT OTBETA)
a) Oyziem Bce peliaTh BMECTe
0) Ky BKJIaJ U UHUIIMATUBY CO CTOPOHBI MOJYMHEHHBIX
B) KOJIJIETa — 3TO MapTHEP, UM TOT, KTO BO3bMET BCE Ha ce0s
r) Oyaem Jienarh TO, YTO MPUKaXKET Ha4allbCTBO
3. CHHOHMM «aBTOPHTAPHOMY» CTHJIIO (BHIOEPUTE OJIMH BapUaHT OTBETA)
a) TUPEKTUBHBIN
0) KoJUIerHaIbHBIN
B) (hopMaJIbHBIN
') aHApXUYECKUH
4. JInGepajabHbIii CTUIb PYKOBOACTBA: (BEIOEPUTE OJIMH BapUaHT OTBETA)
a) MOTUBUPYET MOJYMHEHHBIX Ha TUIOI0TBOPHYIO paboTy
0) cTUMYIHpPYET NPOPEeCCUOHANBHBIN POCT, CIOCOOCTBYET MPUOOPETEHHIO OMBITA U TBOPUYECKUX
YMEHHU
B) HETaTUBHO BOCIIPHHUMAETCS OTIBITHBIMU PA0OOTHUKAMHU
I') HE MOXET MOAJIePKaTh JOITOE BPeMs MTPOU3BOIUTEIBHOCTh TPY/I.
5. Yto HE xapakTepHO /151 aBTOPUTAPHOT0 CTHJIA (BbIOEpUTE OJJUH BapUaHT OTBETA)
a) 93¢ EeKTUBHOCTH M CBOCBPEMEHHOCTh
0) BO3MOXKHOCTh POCTa MPOPECCHOHAIN3MA Y HEOTIBITHBIX PAOOTHUKOB
B) OOJIbIIIast BEPOSITHOCTD IPUHATHUS BEPHOTO PELICHUS
T') CIIOCOOCTBYET MPO(hecCHOHAILHOMY POCTY BCEX paOOTHUKOB
Kiroun:

1.
2.
3.
4.
5.

o (e e

6. Ilpouumaitme mexcm u ycmanogume coomeemcmeue
Ctunb ynpaBieHHs COBPEMEHHOIO PYKOBOIUTENS Mpeaonpenensercs 0CoOeHHOCTIMU
B3aMMOJCMCTBUSL PYKOBOJIUTENST C KOJUIGKTUBOM U HHIMBUAYaJIbHO-TICUXOJIOIMYECKUMU
OCOOCHHOCTSIMU JIMYHOCTH pyKoBoauTessl. COOTHECUTE MPE/ICTABICHHBIN CTHIIb YNPABICHUS C
COOTBETCTBYIOIIMMHU XapaKTEPUCTUKAMH CTUJIS YIIPABJIECHUS PYKOBOJIUTENS



Cruiip ynpasieHus XapakTepuCTUKA CTHJIS YIPABJICHUS

1. JIeMOKpaTH4ecKUi | a) pa3indyHble KOMOMHAIMH TPUBEICHHBIX CTUJICH PYKOBOJCTBA

2. ABTOpHUTapHBII 0) KIIIOYEBbIE PELLICHHsI IPUHUMAIOTCS] BMECTE ¢ KOMAaHJOU
nyTém obcyxnenus. [locinennee cinoBo ocraéres 3a
PYKOBOJIUTEIIEM, HO OH ITPUCITYIIMBAETCS K MHEHUIO
OOJIBIIMHCTBA U ICHCTBYET B MHTEpecax KoMaHabl. COTpyIHUK
MOJKET CaM YCTaHaBJIMBATh CPOKHU BBIIIOJHEHUS 3a7a4 U
KOpPPEKTUPOBaTh UX. MOTHBAILMS 3/1€Ch Yallle TO3UTUBHAS: 3
XOPOIIYI0 paboTy COTPYAHUKOB XBAJIAT, BBIIIJIAUUBAOT IPEMUN
U ITOBBIIMIAKOT

3. JIubGepanbHbIit B) pelleHUs] IPUHUMAET PYKOBOJIUTEIND, JIeTaeT 3TO OBICTPO U HE
00CYyX/aeT ¢ MOJYMHEHHBIMHU. COTPYIHHMKH 3]1€Ch BBICTYHAIOT
TOJIbKO B POJIM UCIOJIHUTENIEH, a B KaU€CTBE MOTHUBALIMM Yallle
BCEr0 MPUMEHSIOT BHICOKHE 3apIUIaThl M HAKa3aHUsS: BBITOBOP OT
HAYyaJIbCTBA, IITpad WU YBOJIbHEHHE

4. CMmenianHbIf ') B KOMaH/ie paBHOIPAaBUE, COTPYJHUKU CaMH CTaBsT cede
3aJjauu ¥ ONPEeAEISIOT CPOKU. PykoBouTeNb CPOKYCHUPOBAH Ha
CTpaTernyecKoM IJIAHUPOBAHNH, HAPABIISET KOMAHTY.

B 11060#1 MOMEHT COTPYIHUKU MOT'YT OOpaTUTHCS K
PYKOBOJUTEIIIO 32 COBETOM, KaK K KOy4y WM HacTaBHUKY. [Ipu
au0epanibHOM CTUIIE PYKOBOJCTBA KX bl YJIeH KOMaHbI
OLIYIIAET CBOXO IPUYACTHOCTD K CO3/IaHHUIO YEr0-TO HOBOTO,
peanau3yeT CBOM MOTEHLUA, YJIOBIETBOPSIET NOTPEOHOCTH.

1) yIpaBJICHEIl Y€TKO CTABUT 3a/1a4u, ONPEEISIET MyTH UX
pellIeHus] U CPOKHU BBITIOJIHEHHUS, IEIETUPOBAHUE 3a/1a4 BHYTPU
KOMaH/Ibl, COTPY/IHUKH HE UMEIOT MpaBa rojioca, HO U He HECYT
OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Korou
1 2 3 4
0 B r a

Bropoii 3Tan (NMpoABMHYTBIM YPOBEHb) — NOKa3bIBaeT C(POPMHPOBAHHOCTHL IOKAa3aTesst
KOMIIETEHIIMH «YMETb». peliaTh CHTYallMOHHbIE 321a4H PA3JIM4YHOIr0 THUIIA.
3agaHuA OTKPBITOrO THIA (BOIMPOCHI AJIsl OIIPOCA):

OxapakTepu3yiTe HaKHBIH MPU3HAK YCIIEIIHBIX KOMaH/I.

Uto npexacrasisieT co0oit mporece GopMUpoBaHUS KOMaHIbI?

JaiiTe onpeneneHne MOHATUS «CTPATETHYECKOE YIPABJICHUE IIEPCOHATIOM.

Ha3zoBute cocraBisitolie OTKPHITOI KaJpoBO MOTUTUKH?

[lepeuncnure BHEITHIE NCTOYHUKH MTPUBIICUCHUS ITEPCOHATIA.

Kiroun

1. HanexHbIM NPU3HAKOM YCIEUIHBIX KOMaH] SIBJISETCS CIOC00, MpHU MOMOIIU
KOTOPOTO YJICHBI KOMaHJIbl CaMH BBIOMPAIOT OOS3aHHOCTH H  POJIH,
COOTBETCTBYIOIIME JJMYHOCTHBIM Ka4eCTBAM M CIOCOOHOCTSIM.

2. dopMupoBaHWE KOMAaHABI — 3TO JIEHCTBHs, KOTOpbIE HANpaBJICHbI Ha
MOBBIIIIEHUE YPOBHS 3((HEKTUBHOCTH PAOOTHI COTPYIHUKOB JJISi JOCTHKEHUS
onpeaeNEeHHON LETu.

3. Crparernyeckoe ymnpaBjieHUE MEPCOHATIOM 3TO — TAaKOE yNpaBJIEHUE, KOTOPOE,
ONHUpasCh HAa 4YEJIOBEYECKUH TMOTEHUMAl, OpPUEHTHPYET  OpraHU3aLUI0

arwbdE
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(mpeanpusTHe) HAa THOKOE PETYIMPOBAHKME CBOETO TMOBEACHUS NSl TOCTHKEHUS
KOHKYPEHTHBIX NPEUMYIIECTB HA PHIHKE WM IEJCH B JIOJTOCPOYHOM IIEPHOJIE.
CrpaTerndeckoe yIpaBJICHUE SBISCTCS BaXKHEHIIMM (PaKTOPOM YCIIEUTHOTO
BBDKUBAHMsI B KOHKYPEHTHOM O00ph0Oe HAa PHIHKE TOBAPOB M YCIYT.

4. Pa3paboTky HOBOrO0 IITATHOTO pAaCMUCAHUs, JOJDKHOCTHBIX WHCTPYKIUH,
BHYTPCHHUX JIOKYMEHTOB M TPaBWJI, IT0I00D NEPCOHANA MO KOHKPETHBIC BUIBI
paboT, aganTanus TepcoHaNa, pa3padOTKa HOBBIX MPHUHIMIIOB OICHKH
KaHIUJIATOB U pa0OT, MOBBIIICHHE KBATH(DUKAIIUY CIICIIUATMCTOB U MEHEIKEPOB,
pedopMupOBaHUE CTPYKTYPHBIX MOpA3ACICHIN, TUTAHUPOBAHUE TOTPEOHOCTH B
MepCOHAJIE 110 HEOOXOAUMBIM (IePUITUTHBIM) TTpodeccrsIM; aKTUBHAS TOJUTHKA
MPHUBJICYCHUS TPOPECCHOHAIOB

5. HedopmanbHblii TOUCK, yueOHbIC 3aBEICHUS, JTOUYECPHUE TIPEIIPHUSATHS, CIIUCKU
OKUJaHUS, TOCYIapCTBCHHBIC IICHTPHI 3aHATOCTH, YACTHBIC ar€HTCTBA 10 HAlMY,
CaMOCTOSITEIIbHBIN TTOUCK

Tpernii 3Tranm (BBICOKHII YPOBeHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKAa3aTesisi
KOMIIETEHIIHN «MMe€Thb HABBIKM»: METOJ0B IUIAHUPOBAHUSI KOJMYECTBEHHON W
Ka4eCTBEHHOM NMOTPEeOHOCTH B MEPCOHAJIE; CIIOCO0aMU pa3padoTKu KOMAHIHOM CTPATErum.

IlpakTH4yeckue 3a1aHus:

1. IlopekoMenayere U Bbl BHEAPUTH KOMIIETEHTHOCTHBIM IOAXOJA B YIIpaBIIEHUE
4eJI0BEYECKMMHU pecypcaMH B LIEJIOM M, B YaCTHOCTHU, UCIIOJIb30BaTh €ro0 Ha 3Talle OLEHKU IpU
IIPUBJIEYEHUH HOBBIX COTPYIHUKOB? OOOCHYITE CBOI1 OTBET.

2. CocraBbTe oOmnepaTHBHbII IjaH pabOThl C IEPCOHAIOM B OpPraHU3ALUHU, TAE BB
paboTaeTe UM NPOXOAUTE MPAKTUKY
3. Onpeznenute NPUOPUTETHOCTH 3a/lady, HAMEUEHHBIX PYKOBOJIUTENEM K MPUHATHIO

peH_IeHI/Iﬁ 1o ACJICTUPOBAHUIO MMOJTHOMOYHH.

4. TlpencraBpTe cebe CUTyaAIHIO, TPU KOTOPOMl B KOJUIEKTHUBE, KOTOPHIM Bbl pykoBoauTe,
€CTh HepopMaIbHBIH JTHIEP, KOTOPBIA OJJHO3HAYHO MBITACTCS KOHKYPUPOBaTh ¢ Bamu 3a BiusiHUE.
Bamm gevictBus?

5. CdopmupyiiTe, Ha Bam B3rJsSA, HauOonee HG(GEKTUBHBIA CTHUIH PYKOBOJCTBA
COBPEMEHHOTO PYKOBOAUTENsSA. BrimenuTe oCHOBHBIE (DYHKITUU PYKOBOJICTBA, TEXHOJIOTHYECKUE
ACTEKThI, METOIbI MOTHBAIMH MEPCOHANIA, TyTH MPUHATHUS YIIPABICHUECKUX PEIICHUN 1 TIpaBHiia
CITY>K€OHOTO ITHKETA.

Kiaoun

1. | OgauM W3 COBpPEMEHHBIX IyTE€H COBEPIICHCTBOBAHUSI CHUCTEMBI  yIPABIICHUS
YeNOBEYECKHUMH pecypcaMd BO BCeX KIIIOYEBBIX OM3HEC-TpoIleccax, BKIIOYas
MPUBJICYCHUE TIEPCOHANA, ABJISETCA KOMIETEHTHOCTHBIN moaxoj. KoMIeTeHTHOCTHBII
MOAXOJ AaKTUBHO HCIONB3YETCS BO MHOTMX YCHEIIHbIX opraHu3anusx. CeromHs
OpraHU3alli CYUTAIOT, YTO MEPCOHAN KaK CTPATErMYEeCKUN aKTHB JOJDKEH 00J1aIaTh
MpEeX/I€ BCETO KOMMETEHTHOCTbIO — 3HAHUSIMU, HaBBIKAMHU W MOJEISIMU TOBEICHUS,
HEOOXOAUMBIMH /17151 3 (PEKTUBHOTO BBHITTOTHEHUS pa0OTHI TTO TPUHSITHIM B OPTaHU3aAIuN
CTaHAapTaM JAESITEeIIbHOCTU. SIApOM KOMIETEHTHOCTHOIO MOJAXO0Ja SIBJISETCS MOJENb
KOMITETCHIIMN KaK Ha0Op KIIOYEBBIX XapaKTEPHUCTHK, TPEOYEeMBbIX Jis YCIENTHOTO
BBITIOTHEHUST pabOThl B TOW WJIM WHOW JODKHOCTH. MIMEHHO mO3TOMY BHEApEeHUE
KOMITETEHTHOCTHOTO TIOJIXOJIa B TIPOIIECC OIICHKHM KaHIUIATOB OyAeT €IMHCTBEHHO
MIPaBUJIbHBIM PEILICHUEM B JIAHHOW CUTYallUH.

2. | Cxema pa3pabOTKH ONEPaTHBHOTO IIaHa C IEPCOHATIOM BKIIIOYAET CJICTYOIINE ITAIBI:
- cOop nH(popMaIK O IEPCOHATIE;

- OLICHKA BO3MOXKHOCTH pean3aliy eJTN KaIpOBOTo IUIAHUPOBAHMSE

- IVIAHUPOBAHKE OTPEOHOCTH B TIEPCOHAIIE;




- IUTAaHUPOBaHUE 00yYEHUS;

- IUTAHUPOBAHHE JEIOBON Kaphephl;

- IVIAHUPOBaHKE 0€30I1aCHOCTU IEPCOHANA;

- IUIAaHKPOBAHHE PACXOJI0B Ha MEPCOHAIT;

- peryJsipHOE IPOBEJCHNUE KOHTPOJIS U OLICHKU IIepCOHAa

3. | 1. PaGoty ToabKO Haj ACHCTBUTEIILHO BaXKHBIMH U HEOOXOIUMBIMH 3a1a4aMHu.

2. Pemrenne 3a1a4 B COOTBETCTBUH C X CI0XKHOCTBIO.

3. JIOCTHIKEHHS HAUIYYIIUM 00pa30M IOCTABICHHBIX IIEJICH B YCIOBHUAX CIAOXKHMBIIUXCS
00CTOATENLCTB.

4. VickroueHue 3a1a4, KOTOpbIe MOT'YT OBITh BHIIIOJIHEHBI APYTUMH HCIIOJTHUTEIISIMHU.

4. | Heob6x0auMo poaHaIu3upOBaTh CUTYAIHIO U TIOHSATH, TOYEMY TaK MpoucxoauT. EcTh
HECKOJIbKO BBIXOJI0B: NPHUBJIEYb HE(OPMAIILHOTO JIUJIEPA HAa CBOIO CTOPOHY, 3B €MY
KaKOH-TO 3JIeMEHT ()OPMaIbHOTO JIUAECPCTBA, YCHIIUTH CBOE BIUSHUE UITH
JUCKPEAUTUPOBATh He(hOPMAIILHOTO JIUepa (UYTO HE OUEHb MOPAJOYHO, HO YacTO

3¢ HEKTUBHO), OLICHUTH TPYNIIOBYIO TUHAMUKY M IIPOBECTH MEPECTAHOBKU B OT/EIIE WIH
opranuzaiuu. Taxke BO3MOXKEH aHaJIN3 MOTUBALIMU HE(OPMAJILHOTO JIHepa U
BO3/ICHICTBUE HA KAKUE-TO MOTUBATOPHI, KOTOPbIE HE OBLIIN Y OBJIETBOPEHBI K
HACTOSIIIIEMY MOMEHTY, YTOOBI HEMTPaJIN30BaTh €ro CTPEeMJICHUE JIOMUHUPOBATh

5. | Ctunp ympaBieHHS! — 3TO COBOKYITHOCTh METOJIOB, CIIOCOOOB, IPHUEMOB BO3JACUCTBUS
PYKOBOAMTEIS HA MMOAYMHEHHBIX JJI JOCTUKEHUS Liesiel opranu3auuu. OH onpenensier
XapakTep B3aUMOOTHOILIECHUWA MEXAY PYKOBOJIWUTEIEM H MNOJYMHEHHBIMH. CTHIIL
yIOpaBlIeHUS BIMAET Ha MOTHBAIMIO IEPCOHANa, YTO CKa3bIBAeTCS HA pe3yJbTaTax
paboTel. ['paMOTHBIN MOIOOP CTUIISI TIO3BOJISIET CO3AaTh 3(PPEKTUBHYIO KOPIIOPATUBHYIO
KyJIbTYPY — CHCTEMY LIEHHOCTEW, HOpPM MOBeIeHUs B KommaHuu. [Ipy BbIMOTHEHHH
TBOPUYECKHUX, HWHHOBAIMOHHBIX MPOCKTOB A(P(HEKTHBCH JIEMOKPATHYECKUN TOIXO,
MO3BOJISIIOIIMKM MPOSBUTh MHUIMATUBY U CAMOCTOSITENIBHOCTh MOJYMHEHHBIX. [Ipu
BBITIOJITHEHUH KPYMHBIX JOJTOCPOYHBIX MPOEKTOB, TPEOYIOIIUX CIIaKEHHOCTH OOJIBIINX
TPy, TAaKXKe ONTUMAJIEH AeMOKPATHUYECKHM CTHIIb yIIpaBlieHus. B nuHaMu4yHbIX chepax
¢ OBICTpOI CMEHOM 3a/1ay yMecTeH JHOepaIbHBIA MOAXO0/, AAONIUN ONMEepPaTUBHOCTH B
MIPUHSATUU PEIICHUI.

VYK-3.3 MpeaBuaut pe3yabTarbl (MOCHAEICTBUS) KAK JHUYHBIX, TAK M KOJJIEKTHBHBIX
AeiicTBUI 00/1a1asi HABBIKAMHU MPeOJ0JIeHHs] BO3HHMKAIONIUX B KOMAaH/Ae Pa3HOIJIACHIA,
CIIOPOB M KOH()IMKTOB HA OCHOBE Y4eTa HHTEPeCOB BCeX CTOPOH.

ITepBblit 3Tanm (MOPOroBoOil YpoBeHb) — MOKa3bIBaeT CHPOPMHPOBAHHOCTH MOKA3aTeNs
KOMIIETEHIIUH «3HATb»: BUAbI KOH()JIMKTOB M CTPECCOB.

TecToBbIC 321aHUA 32AKPBITOr0 THIIA
1. K 3ranam koHdIuKTa OTHOCATCA: (BBIOEPUTE OJMH BapUaHT OTBETA)
a) MPEeIKOH(IUKTHAS CUTYaIUs; OTKPBITHIH KOHMIMKT ¢ MHIIUJCHTOM, SCKalaIus 1
3aBepIICHUE; MOCIEKOH(DIUKTHBIN Mepro
0) BO3HMKHOBEHHE MTPOTUBOPEUHIA, ITAIl TONBITOK CHUKEHUS HANIPSHKEHHOCTH, HapacTaHHe
MIPOTUBOPEUMiL, pa3pelieHue KOHPINKTa
B) MHIIMJIEHT, dCKaJalusl, IPUMUPEHNE
T') COTJIacCOBAaHUE, a/lanTalus, UHIIUIEHT
2. Crparernsi KOH()IMKTHOrO MOBeJeHHSI, KOTOpas COCTOMT B OTKa3e OT Y4acTusi B
KOH(QIMKTe ¢ cOXpaHeHHeM UMeIoIIMXCsl MPOTUBOpeunii? (BbIOEpUTE OJMH BapUaHT OTBETA)
a) u3beranue
0) neHoHcarus
B) MeJUaIus
') KOMIIPOMHUCC



3. IIpoTuBOpeuYnsi MeKI1y PABHBIMH 10 MOJI0KEHHI0 CYOBEKTAMHU — 3TO KOH(JIUKT:
(BbIOEpHTE OJIMH BapHAHT OTBETA)

a) TOPU3OHTAIIbHBIH

0) MEXTpyIIIOBOM

B) TOJINTUYECKHH

T') 9KOHOMHYECKUM

4. Kpu3uc B KOH(PJIMKTOJIOTHH MPEACTABJIsAET c000ii: (BHIOEPUTE OJTMH BApUAHT OTBETA)
a) TOYKY CTETIEHH HapacTaHUsl OCTPOTHI KOH(MIMKTA, TIPU TOCTUKEHUU KOTOPOH CUTYaIUs
KapAMHAIILHO MEHSETCS B CTOPOHY OTCTYILICHUS JINOO MIPUMEHEHUSI CUJIBI

0) coCTOsTHME SMOLIMOHAIBHON Pa3psIKU

B) HEaJIEKBaTHYIO YMOLIMOHAIBHYIO PEAKIII0 Ha KOH(DIUKTOTeHHBIHN (pakTop

I') HEpELLIEHHBIE TPOOIIEMBbI

5. [leperoBopbl Kak cnocod pa3penieHusi KOHPIUKTA NPeACTABJSIOT C000ii: (BrIOepUTE
OJINH BapHaHT OTBETA)

a) oOpareHue 3a MOMOIIBI0 TPETbEeW CTOPOHBI

0) 00s13aTeNBCTBA, JAHHBIC YYACTHUKAMHU KOH(MIIMKTA, TI0O BOCCTAHOBJICHUIO MUPHBIX OTHOIICHUH
B) BBIJIBIKEHHE CBOUX TPEOOBAHUI KaxX/I0H U3 CTOPOH C OJJHOBPEMEHHOM FOTOBHOCTHIO K
KOMITPOMUCCY

I') KOMIIPOMHCC

Kiroun:

1.
2.
3.
4.
5.
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6. IIpounTaiiTe TEKCT M YCTAHOBHUTE COOTBETCTBHE.

[Tponiecc 03HaKOMIIEHUS, IPUCIIOCOOIEHNS] pAOOTHUKOB K COAEPIKAHUIO M YCIOBUAM TPYI0BOH
JIESTENIBHOCTH, a TAKXKE K COLMAIbHOM cpefie oprann3annn. COOTHECUTE pa3ienbl IpOrpaMMBbl U
BOITPOCKHI pas3jicjia, C KOTOPLIMU 3HAKOMAT HOBUYKA ITPHU NPHUEMC Ha BAKAHTHYIO JOJIKHOCTD

Pazoenvt npocpammor Bonpoc pasodena, ¢ komopvim 3HAKOMAM HOBUYKA
1. Obmee npencrasienue | a) Cuyx6a OblTa, NHUTaHUS, TpPaBUIa  MAPKOBKU
00 opraHuzauu aBTOMOOMJIS U T.II.

2. [Tonutuka opranuzanuu | 6) YcioBus mnepeMeleHus, MPOJBIKEHUS, KapbepHBIH
pOCT, HCHBITAaHUS, IpaBUIa BHYTPEHHETO pacropsjika,
JOJDKHOCTHAS! MHCTPYKIMSI, OLIEHKU BBIIIOJHEHUsI paboTHl,
KaHaJIbl KOMMYHHMKAIMH U T.J.

3. Oxpana Tpyna u B) [Ipenynpexenue o BO3MOXKHBIX yrpo3ax Ha

TEXHUKa O€30I1aCHOCTH IIPOU3BOJICTBE, IPABUIIA OXPAHBI TPYJa, CAHUTAPHOU U
NOYKapHOH Oe30MaCHOCTH U T.[1.

4.0THO1IEHNS B r) [IpuHIMIBI KaJPOBOI MOMUTUKH U ITO00pa IepcoHaa,

OpraHu3anuu HarpaBiieHHas po(ecCHOHAIbHONW MOATOTOBKU U

MOBBILICHUS KBATU(PHUKAIMH, TPaBUIIa [10JIb30BAHUS
CpEeICTBaMU CBSI3H, NIPaBHJIa OXpaHbl MPO(ecCHOHATBHOM
(xoMMepuecKo) TalHbI M IOKYMEHTALUU

5. Yenyru n) Lenu, 3ana4un, TpaauLnu, HOPMBbI, CTAHJIAPTHI,
MPOAYKIMS U MOTPEOUTENH, BUABI 1€ATEIHOCTH,
OpraHu3alMoOHHas CTPYKTypa, HH(pOopMaIus O
PYKOBOJICTBE

3anummuTe B TaOIUIly BEIOpaHHBIE OYKBBI 1107 COOTBETCTBYIOIIUMH TP PAMHU
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Bropoii 3Tan (MpoaABHHYTHII YPOBEeHb) — MOKa3biBaeT CPOPMHPOBAHHOCTH IMOKA3aTeJI

KOMIIETEeHIIUH «YMeTh»: HeHTPaJInu30BaTh CTPECChl H YPeryJupoBaTh KOH(JINKTHI
3ajanusi OTKPHITOrO TUINA (BONPOCHI JJIf OIIPOCA):

1. IlpuBeaure KnaccupUKAIMIO KOHPIUKTOB B OpraHU3AIINH.

2. HazoBuTe 3alIMTHBIE MEXaHU3MBbI INYHOCTH OT KOH(IIUKTOB.

3.Yto npencrasisier co0oi ynpaBiieHuEe KOHPIUKTaMU?

4. Ilepednciante METO/IbI YIIpaBICHUS KOH(OIUKTAMHU.

5. JMaitTe onpeseneHue NoHITHs - cTpecc?

Kunroun:

1. [To KOMMYHUKaTUBHOI HAIIPaBJIEHHOCTH: TOPU3OHTANIbHBIC;, BEPTUKATIbHBIC U
CMCIIaHHBIC
[To npu4rHe BOZHUKHOBEHUS: 00BEKTUBHBIE U CyOBEKTUBHEIC; JIETIOBHIE,
JIMYHBIC 1 SMOLMOHAJIBHBIC, COONAJIBHO-TPYAOBBIC U BJIACTHBIC
[To cocTaBy KOH(MIMKTYIOIIUX CTOPOH:

MEXJIMYHOCTHBIEC; BHYTPUTPYIIIIOBLIE; MEXKIPYIIIIOBBIE
[To pyHKIMOHANBHON 3HAYUMOCTH: TOJOXKHUTEIbHBIE U OTPUIIATEIILHBIC;
KOHCTPYKTHUBHEBIE U IECTPYKTUBHBIC; TBOPUYECKHUE U PAa3PyIIUTEIbHEIE
[To macmTaOy MpoIOKUTENBHOCTH: O0IIKE U JIOKATbHBIE; OJIHOPA30BbHIE U
NEPMAHCHTHBIC; KPATKOBPECMCHHLIC U 3aTAKHBIC
2. * BBITECHEHHE,
* panMoHaTU3aIMsl - TIO3HABATENIbHOE Peo0pa3oBaHUe KOH(DIUKTA;
* IPOEKIUS.

3. Vnpasnenue KOHGIUKTaMU - IE€JICHANIPABICHHOE JACHCTBHE MO YCTPAHEHUIO
(MUHUMM3AIMK) TPUYHUH, KOTOPbIE MOPOANUIM KOHQIMKT, WIM Ha KOPPEKLHUIO
MOBCACHHSA YYaCTHUKOB KOH(bJ'II/IKTa.

4. BHYTpHINYHOCTHBIE, CTPYKTYpPHBIE, MEKIMYHOCTHBIE; IEPETOBOPBI.

5. Crpecc - KOMIUIEKC (PU3MUECKUX M TCHXOJOIMYECKHX peakIMil derloBeka Ha
CTUMYJIBl WJIM CTpEeccOpbl B OKpy»karwomied obctaHoBke. CocTosiHuE cTpecca
MOXET OBbIThb BBI3BAHO COBOKYIHOCTBIO (PM3MUECKUX M ICHXOJOTHYECKUX
(haKTOpOB - CTPECCOPOB.

Tpernit 3T1an (BBICOKHMH YPOBeHb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTeJIsI
KOMIIETEHIIUM «MMETh HABBIKW»: METOA0B HEHTPAJIU3ALUM CTPECCOB M YperyJHMpOBaHHs
KOH(IUKTOB

IIpakTHYeckHe 3a1aHUA:

1. CoTpymHUK TIOCTOSHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IE€pPECHpalIUBaeT O TOM, Kak
BBHITIONHATH TEKYIIYI0 padoTy, HO B MTOTe BCE JIeJaeT BeChbMa HCIOJHUTENbHO. COTpYTHUK
paboTaeT B KOMIAHWUU OKOJIO TOdyrona. Yem sTa cuTyalusi MOXKET ObITh BbI3BaHa? Barmm
EeUCTBUA?

2. B kpymHOI KOMIIaHHWH CIIOXKHIIACH TaKas CUTYyalHs: PeTHOHAIBHBIA OTJIEN MPOJaXK JTUTEIBHOES
BpeMs Haxogwics B oduce, OTACNEHHOM OT Jpyrux otaenoB. Otaen  0oibIIoi,
npodeccuoHanbHO CUJIbHBIA, C OYEHb ONBITHBIM pyKoBoAuTeneM. B kakoif-To MoMeHT
PYKOBOJCTBOM BCEH KOMMAHHH OBLJIO MPUHATO PEIICHHE O CIUSHUM U TIEPEMEIICHUU BCEX
0TJeN0B B 001muii oduc. Boznuk koHGUKT. Onpenenute ICTUHHBIE U MHUMbIE TIO3UIIUHA CTOPOH
Y TIPEUIOKUTE ITyTH PEIICHUs KOH(DIUKTA.



3. IlpencraBpTe cebe, uTo kK Bam B mogunHEeHNE TPUXOAHUT YETOBEK, padOTABIIMKI paHee Ha TaKOH
&Ke JTOJDKHOCTH, Kak y Bac. Uem MoxeT ObITh BBI3BaH TaKOH mepexo]l U KakoBbl OyayT Bamm
eUCTBUS?

4. Opuu Bam nogunHeHHBIN MO OLIMOKE, CBI3aHHOU C HEJIOCTATOYHBIM OMBITOM, YIIYCTHII KPYITHYIO
caenky. Jpyroil aHaJOTHYHYIO CHENKY 3aKIHOYMI, IIPU 3TOM BOCIIOJIB30BAJICS MPEIIOKEHHBIM
IIOCTABIIMKOM BO3HArpaxkJeHuem cebe nu4yHo. B mepBom ciyuyae KOMIAaHMS YIyCTHIIA
CYILIECTBEHHYIO BBITOJY, BO BTOPOM — IOJyYHJIa 3HAYUTENbHYIO NpuObUib. Onumure Bamry
peaKuuIo U ACUCTBUS B IEPBOM U BO BTOPOM CUTYALIMHU.

5. YV coTpyaHuKa, paHee JaBaBILIEro OTIMYHBIE Pe3yJbTaThl, Pe3KO CHU3WIACh I(P(PEKTUBHOCTh
paboThIL, TpU 3TOM (OPMAIILHO OH BBITIOJIHSET BCE CBOM 00s13aHHOCTH. YeM MOKeT OBITh BhI3BaHA
Takasi CUTyaIusl ¥ KakoBbl OynyT Bamu aeiictBus?

Kiroun:

1. | [lomoOHas cuTyalus 4Yalie BCEro CBsA3aHa C TEM, YTO COTPYAHHUK MEPECTPaxOBbIBACTCS
WIA W3-32 HETaTUBHOTO OIBITa MPOSBICHUS HWHUIUMATHBBEI B MPOILIOM (3TO HAJIO
BBISICHUTH U JIaTh MOHSTH, KAK Bl OTHOCUTECh K MHHUIIMATUBE U CAMOCTOSTEIHHOCTH),
WIN W3-32 HEYBEPEHHOCTH B CBOEH KBaTU(HUKAIMH (€CJIM OHA TOCTATOYHA, TO 3TO HAJO
OOBSICHUTB), WM H3-32 3aHIKEHHON CaMOOLEHKH (TOTJa COTpYAHWKA Hamo Oosblie
XBaIUTh). B m060oM ciyyae 1eMTMOTHBOM Oeceibl MOXKET CTaTh cieayrolee: « Tbl oOueHb
XOpOIIO BHIMOJNHSACHIH CBOIO paboTy. SI BMXKY, 4TO Ha TEOS MOXKHO IOJIOKHUTHCS.
XoTenoch Obl TOIBKO JaTh T€OE BO3MOKHOCTH MPOSBUTH OOJIbIIIE CAMOCTOATEIHLHOCTH.
51 3Har0, YTO HE BE3JI€ M HE BCErJa MHUIMATHUBA MOOLIpsAETCs. Y Hac 3TO Tak. [laBaii ¢
TOOOM MOroBOpUMCS (JalIbllie BBl OrOBapHBAacTe, B KAKUX CUTYallUSX Bbl OXKHJAETe
CaMOCTOSITENIFHOCTH M KOTJ]a COTPYIHHUK JIOJDKEH COBETOBAaThCs ¢ Bamu). Kcratu, nmeit
B BHIY, Jt0Oble BONPOCHl, TBOE€ OOy4YeHHE M PpOCT sI TOTOB OOCYXAaTh, HO
CaMOCTOSITENIbHOCTh — OCHOBHOM 3aJI0T MEPCIIEKTUBBI PA3BUTHS B HAIICH KOMIIAHUN)
2. | Ckopee Bcero, B mporecce oOCykIeHHs OObenuHeHHs B oOmiem oduce OyayT
HNOJMEHSATbCS peajibHble U MHHMMbIE MO3MLUHU. ApryMeHTanuss OyJIeT CBOIUTHCS K
TEPPUTOPHUSIM, TEXHUKE, CBSI3U C KIMEHTAMH, SKOHOMUHU M TOMY TTOJOOHBIM acIeKTaM C
00enx CTOPOH, TOr/1a Kak OCHOBAa — BOMPOC KOHTPOJIS U CTENEHU CaMOCTOSATEIILHOCTH.
B nanHOM citydae 00e CTOPOHBI IPUMEPHO OJMHAKOBO CHUJIBHBI B CBOMX TO3UIUSIX U HE
MOTYT TO3BOJMTH ce0e OKa3bIBaTh CUiIbHOE naBieHue. [lostomy mywmumit myte —
OTKPBITO 0003HAYHUTH MO3HMIIUK CTOPOH M HAWTH KOMITPOMHCCHOE pelIeHHe, OTOBOPHB
CTENEHb CaMOCTOSATEIbHOCTH PETMOHAIBHOTO OTJIeNa, IPOLeyphl U (GOPMBI KOHTPOJIS.
Bo3M0OXHO, MMeeT CMBICI KaKMM-TO 00pa3oM OrOBOPHUTH MOBBIIIEHHE CTaTyca
PETHOHATIBHOTO OTJIENa M €r0 PYKOBOJIUTENS KaK KOMIEHCAIUIO 32 YaCTUYHYIO YTpaTy
CaMOCTOSITEJIbHOCTH.

3. | CKIOHHOCTh K aHalu3y, BEPCUOHHOCTb, CKIOHHOCTb K OOBHUHMTEIBHOM IMO3UIHUH,
HaBBIKM TPAKTHYECKOTO MeEHEDKMEHTa. Hambosee mNpaBHIBHBIM MOXHO CYHATATh
HOJXO0/, MPH KOTOPOM KaHAWJAT HAa30BET KakK IOJIOKUTENbHBIE NMPHUUYMHBI MEpexosa
(uenoBek uaeT B 00Jee N3BECTHYIO KOMITAHHIO, HA 00JIee MHTEPECHYIO 1O COACPKaHUIO
paboTy), Tak U OTpHILATENIbHBIE (HE CHpPABUIICSA, HE MOXET OBITh PYKOBOAMTENIEM), a
Tak)Ke HeWTpalibHbIe (CeMeHbIEe 00CTOSATENbCTBA, 3aKPhITHE KOMITaHUHK ). IMEeHHO Takoil
10X0/1 OOJIbIIe BCEro MOAXOIUT Il B3BEIIEHHOIO M YETKOrO aHajIu3a U IPaMOTHOTO
MEHE/DKMEHTa. B 3aBUCHMOCTH OT TpHYMH Tiepexoaa OyaeT CTPOUTHCS MOJENb
CUTYaIlMOHHOT'O PYKOBOJICTBA.

4. | YeCTHOCTP W 4YeTKas PAaCCTAaHOBKA TNPHOPHTETOB B OTHOIICHWH HEIOMYCTUMOCTH
COMHUTENBHBIX JEUCTBUHM COTPYAHUKOB. CTENeHb >KECTKOCTU IPH OLIEHKE OIINOKH,
CKJIOHHOCTh M yMEHHEe o0ydaTh mepcoHanl. be3ycinoBHo, ecnmu Bam OW3HEC H
KOPIIOpaTHBHASL KYJIbTypa OPUEHTHPOBAHBI HA YECTHOCTh U MOPSIOYHOCTh, TO BTOPOM
COTPYJIHUK JOCTOMH Haka3aHusi. B mepBoM e ciayyae BCE€ 3aBUCUT OT CTEHEHH




JKECTKOCTH MEHEDKMEHTa, HO TJIaBHOE — HAyYHUTh JAHHOTO COTPYAHHMKA M JIPYTHX,
yTOOBI B OYIyIIIEM TaKUX CUTYalluid HEe ObLIO WJIM OBLIIO MEHBIIIE.
5. | CTiiib ¥ HaBBIKH MEHEPKMEHTA, BEpCUOHHOCThH MBIIUICHHS, CKIIOHHOCTh K
OOBHHHTEIHHON MO3UIMH. BaykHO, YTOOBI KAHIUAAT BBIACIUI CIACIYIOIIUE TPYIIIIbI
bakTopoB:
e  OOBEKTHBHBIC, PHIHOYHBIC WIIH MTPOIYKTOBHIE;
e CyOBEKTHBHBIC, CBSI3aHHBIC C MOTHBAIIHCIH;
e CyOBEKTHBHBIC, CBI3aHHBIC C KBATU(HUKALIUCH;
e CyOBEKTHBHBIC, CBI3aHHBIC C JIMYHBIMH O0CTOSTEIICTBAMU;
e OOBEKTHBHEBIE, CBSI3aHHBIE C 0OCTAHOBKOM B KOMITAHHY UJIU CTHJIEM
MeHe/DKMEeHTa. Takke OueHb BaXKHO, 9YTOOBI OCHOBHAS YCTaHOBKA ObLIa HE HA
MOMCK BUHOBATHIX, @ HA PEIICHUE CIIOKHMBIIICHCS CUTYallUU. A BOT TO, B KaKOU
CTETICHH JIOJIXKHBI YUUTHIBATHCS MHTEPECHI COTPYAHHUKA, 3aBUCUT OT Bareit
KOPIIOPATHBHOMW KYJIBTYPHI M ITOAX0/IA.

VYK-3.4 IlnanupyeT KOMaHAHYW padoTy, pacnpeaejsieT MNOPYyYeHUsl, JeJerupyer
MOJJTHOMOYHS U YNPABJIseT YIeHAMH KOMAaH/IbI.

IlepBblii 3Tanm (MOpPOroBoil ypoBeHb) — MOKa3biBaeT CHPOPMHMPOBAHHOCTH IOKAa3aTeIsl
KOMIIETEHIIUH «3HATb»: CIIOCOOBI Ae1erHPOBAHUS NOJTHOMOYH I
TecToBbIe 32]aHUA 32AKPBITOr0 THIIA
1.Yto Takoe npeacrapJsierT JeJeripoBaHue MOJTHOMOYMIA: (BbIOEPUTE OJTUH BApUAHT OTBETA)
a) rnepenaaya 3a1a4 pyKOBOJAUTENS OJYUHEHHBIM
0) onpenenenue GyHKIMNA ynpaBieHUs OAYNHEHHBIM
B) aBTOpHU3aLlUs JaHHbBIX [TOYNHEHHBIX
I') OIpe/iesIeHUe MOJIHOMOUN I
2. PykoBoauTe b, MMEIOLIHIi JOCTATOYHBIH 00bEM BJIACTH, YTOObI HABA3BLIBATH CBOIO BOJIIO
HCIOJTHUTEIAM: (BbIOEpHUTE OJJMH BapHAHT OTBETA)
a) aBTOKPaTUYHBIN PyKOBOJUTEINb
0) 1eMOKpaTHUHBIA PyKOBOAUTENb
B) JINOEpaIbHBIA PYKOBOAUTEH
I') KOHCYJIbTATUBHBIM PYKOBOIUTEIH
3. lIpusHak 3(ppeKTUBHOTO eJIerMpOBAHMS MOJTHOMOYMIA: (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) HeOJIaronpusATHBIE YCIOBUS JUIs A€IETUPOBAHMS B KOJIJICKTHBE
0) GaronpusTHBIE YCIOBUS JJIS IEJIETUPOBAHUS B KOJIJIEKTHBE
B) TUOEpaIbHBIN CTUIIb PYKOBOJICTBA
') IEMOKpPAaTUYECKUI CTUIIb PYyKOBOJICTBA
4. HeocsizaeMasi IMYHASA COOCTBEHHOCTh: MPOAYKT HHTEJIEKTYAJbHOI 1eATeJIbHOCTH,
KOTOPBIi nposiBiasieTcs B 3¢ dexTe HCNOIb30BAHNSA B PA3JIHYHBIX Cepax KU3HU
o0uecTBa: (BbIOEPUTE OJIMH BapHAHT OTBETA)
a) HeMaTepuaabHasi COOCTBEHHOCTh
0) MHTEIIEKTyalbHasi COOCTBEHHOCTh
B) PaIMOYaCTOTHBIN pPecypc
') MaTeprajibHasi COOCTBEHHOCTb
S5.1Ipusnak 3(ppeKTHUBHOTO e/iernpoOBaHNs NMOJHOMOYMI: (BbIOEpUTE OJIUH BapUAHT OTBETA)
a) BHUMaHHE K COTPYAHHUKaM
0) OTCyTCTBHE BHUMAHHUS K COTPYAHUKAM
B) TUOEpaIbHBIN CTUIIb PYKOBOJICTBA
') I€EMOKPAaTUYECKUI CTUIIb PyKOBOJICTBA



Kimroun:

SHENISINIES
o oo |

6. Ilpouumaitme mexcm u ycmanoeume coomeemcmaue onpeoesieHuil 6 001acmu

YRPAagienus nepcoHaniom

Cucrema ynpasienus nepconaiom (CYII) momoraer KOHTPOJIUPOBATH BCE MIPOLIECCHI, CBA3AHHbIE
¢ corpyaHukamu. OHa MO3BOJIET PYKOBOAUTEIISAM YIIPOILATh paboTy MoApa3/ieieHni, OBbIIIATh
OOIIyI0 MPOAYKTUBHOCTh. YTOOBI ONTHMHM3HPOBATH 3TH MPOIEIyphl HEOOXOIMMO YUUTHIBATH
OCHOBHBIE IIOHATHS B CHCTEME€ YIIpaBleHHs IepcoHanoM. CoOOTHECUTE IpPUBEICHHbBIE
OIpE/IEeNICHUS C XapaKTEPUCTUKAMU NOHITUN B CUCTEME YIIPABJIECHUS IIEPCOHAIOM

Omnpenenenue XapakTepucTUKa MOHATHI B CUCTEME YIIPBJICHUS [IEPCOHAIPM
1 | Ilepconan a) 9To chepbl TEpeceueHHs]  B3aMMOOTHOIICHHI 00BEKTa U
CyOBeKTa ynpaBlieHHs IEPCOHAIIOM TIO OTIpeIeIEHHBIM
kputepusMm.  Kputepusimu  MOTYT  SIBISITBCS:  KaJpOBBIH,
HOPMAaTUBHO-METOANYECKUH, JIETIONPOU3BOJICTBEHHBIN,
OpraHU3aIMOHHBIH, nH(OPMAaLIOHHBIH, MaTepUuaIbHO-
TEXHUYECKUI

2 | Kamgpsr 0) KaapoBBIH cOCTaB NpeaAnpuaTus (OpraHU3alNH), WU
COBOKYITHOCTb ~COTPYJHHKOB, CTPEMSIIUXCS K JOCTHIKCHHIO
OnpeAeNCHHBIX IIeeH.

3 | llpeamer B) COBOKYNHOCTb BCEX pAOOTHUKOB MPEANPHUITHS, 3aHATHIX
yOpaBIeHUs TPYJOBON JESATENBHOCTHIO, a TAaKXKe COCTOSIIMX Ha OanaHce
NIEPCOHAIIOM (BXOASIIMX B INTaTHBIA COCTaB); COBOKYITHOCTh TPYIOBBIX

PECYPCOB, KOTOPBIE HAXOSTCS B PACTIOPSHKEHUH MPEANPHUSATHS.

4 | Ilpouecc I) 3TO COBOKYIIHOCTb  IPHEMOB, METOAOB, TEXHOJOTUMI
yIpaBIeHUs OpraHu3aIiu paboThI C TIEPCOHAIIOM. OcoOenHoctu
NIEPCOHAIIOM Pa3BUTHS CUCTEMBI YIIPABJICHUS IEPCOHATIOM, €€  poJib B

OpPTraHMU3AIMOHHON. CUCTEME ONPEIENSIIOT XapaKTePUCTUKH €€
OCHOBHBIX ()aKTOpOB: 00BEKTa U CYOBEKTa, LIENIEH.

5 | Cuctema 1) 2T0 paboTa MO CO3JAHUI0 U MOAAEPKAHUIO >PPEKTUBHOM
yIpaBICHUS KOMAH/IBI JJTsl PEIICHNUs TIOCTaBIICHHBIX OM3HEeC-3a/1ad.
ePCOHAIOM

€) JeSITeNbHOCTh OpraHW3allid, CBs3aHHAs C  HalkMOM
COTPY/ZIHUKOB, WX OOydYeHWeM, yJepKaHWeM, MOTHBAIUEH,
BBITUTATAMH BO3HATPXKIACHUA ¥ pa3BuTHeM. Kak mpaBuio,
TaKUMHA (QYHKIUSIMH B KOMITAHWHM HAJICJSIFOT  CIHEIHAIbHOE
M0JIpa3/ieeHue.

3anumuTe B Ta0nMIly BeIOpaHHbIE OYKBBI O]l COOTBETCTBYIOIIUMU I paMu
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Bropoii 3Tan (MIpoaABHHYTHI YPOBEeHb) — MOKa3biBaeT CPOPMHUPOBAHHOCTH IMOKA3aTeJIs




KOMIICTCHIUA «YMETb»: NCJICrHpoOBaTh MOJTHOMOYHUA U YIIPABJIACT YICHAMHA KOMaH/IbI

3ajanusi OTKPHITOrO TUINA (BONPOCHI JJIf OIIPOCA):
1.Yto npexacrasisieT co0oil mpornecc AeIerupoBaHus MOJHOMOYHI?
2. Kakue ocHOBHBIE 11eJIU TIPECTIeyeT JIeIeTupOBaHre OJTHOMOYHM Ha IpeanpusiTun?
3. Kakue cyniecTByIOT OCHOBHBIC IPUHIIMITB PAIMOHATLHOTO JISJIETUPOBAHUS B YIIPABICHUH
nepcoHagom?
4. Kakue ObIBAIOT BU/IBI IITAOHBIX TTOTHOMOYHIA?
5. Ha3zoBuTe Moi0XKUTeNIbHbIE MOMEHTHI B ACIETUPOBAHUH ITOJTHOMOYUH.

Kiroun:

1| 'maBHas 1enb AEIETUPOBAHMS IMOJHOMOYUHN - CAENaTh BO3MOXHOW JAELEHTpalIU3allHIo
yOpaBleHUs] OpraHu3anueil. ITo HEOOXOAMMO JeliaTh, KOTrJa MaciuTaObl yIpaBICHUS
CJIMILIKOM BEJIMKH M caM MPOLIECC BKIIIOYAET B ce0s nepeaady MOITHOMOYUNA HUKECTOSLIUM
PYKOBOJIUTEIISIM Ha BBIMIOJIHCHUE CICITHATLHBIX 33JaHHH.

2| Pasrpy3uthb BBIIECTOSIINX PYKOBOJUTENECH,

OCBOOOJIUTH UX OT TEKYIICH PYTUHHON pPabOThI M CO3/IaTh HAWIYYIIUE YCIOBUS IS PEIIl
€HUS CTPATEerMYECKUX U MEPCIEeKTUBHBIX 33/1a4 YIIPaBJICHHUS,

3| Enunonauanme, COOTBETCTBHE, KOOPIUHAIIHS, TOCTATOYHOCTh, MOTHBUPOBAHHOCTh

[[ITaGHBIE TOJHOMOYMS OBIBAIOT YETHIPEX BUJIOB: PEKOMEHIATENbHBIE;

4. | 00s13aTesbHOrO COIIacoBaHMs; NapaiesibHble; (YHKIIMOHAJIbHBIE.

PykoBoauTenb 0cBOO0XK/1a€TCS OT BBINOJIHEHHS] pyTUHHOM pa0dOThI U MOJIy4YaeT BpeMs s
5. | peleHusi TBOPYECKUX BOIIPOCOB.

Tpernit 3T1an (BBICOKHH YPOBEHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTL MOKA3aTeJsl
KOMIIETEHIIUM «UMeTh HABBIKH»: CII0CO0AMM [1eJIeTMPOBAHMS MOJTHOMOYHIT KOMaH/1e
IIpakTu4yeckue 3aJaHuA:

1. VYV Bac B nogunHeHUU paboTaeT 4eI0BEK, KOTOPBIN YK€ HECKOJIBKO TIEPEPOC CBOIO
no3unuio. OHAKO B CUITY PAa3IUYHBIX OOBEKTUBHBIX IPUYMH KapbepHOI'O POCTa OBITH HE MOJXKET,
a J0XOJ JOCTaTOYHO BBICOKMH, TAKXKE €CTh KOMUCCHOHHbIE. Hallure ImyTH JONOIHUTEIBHON
MOTHBAILIMM TAaKOT'O COTPYIHUKA.

2. B 6a3z0BOM mepuojie YNCICHHOCTh MepCOHAa MPeanpusiTus coctaBmia 1250 gen.
B muiaHOBOM mepuosie HAMEYEHO YBEJIWYMTh O0OBbEM BBITyCKaeMoM mpoaykuuu Ha 6 %, (hoH
3aprmatel Ha S5 %, cpenHroro 3apraty Ha 4 %. Onpeaenutb BO3MOXKHBIA  POCT
IIPOU3BOJUTENIBHOCTH TPY/a Ha MJIAHOBYIO YHCIEHHOCTh NIEPCOHAIIA.

3. Ha npousBoacrBenHoM yuactke 500 00BEKTOB 0OOCHTyXUBaHUS, HOpPMa
00CITy>)KHBaHUS JJIsl HAJQAYUKOB — 25 €AMHUIl 000PYJOBaHUS B CMEHY. YUacTOK paboTaeT B 2
cMeHbl. OmnpenenuTh SIBOYHYIO M CHHCOYHYIO UHCJIEHHOCTh pabOuyuX-HaJaJ4uKoOB, €Cld
HOMUHAJIBHBIA (OHJ] pabouero BpeMeHH OJHOro pabodero B rojx — 262 aHs, peanbHbIi (GOHT —
250 gHen.

4. OnpeaenuTs U3MEHEHNE YUCICHHOCTH paboTaIOIMX HA MPEANPUITHH, €CITH POCT
BBIIYCKa MPOAYKIIMU 3aIUTaHUPOBaH Ha 12 %, a MpOM3BOUTENLHOCTD TPY/Aa B IJIAHOBOM MIEPHOJIE
Bo3pacrer Ha 8 %.

S. Ornpenennuts COUCOYHYIO YHCIEHHOCTh IEPCOHANIA, €CIH IBOYHAs cocTasiseT 230
4eJl., HOMUHaJIbHBINA (oHJ] pabouero BpeMeHH — 260 nHel, peanbHblil — 245 nHei.

Kiroun:

1. HaBbikn MOTMBUpPOBaHHS INOAYMHEHHBIX, BEPCHOHHOCTH MbIILIEHUA. BaxHo,
9TOOBI KaHIHUJIaT OTMETHUII, UTO TIOMCK U aHaN3 3 (HEKTUBHOCTH ITUX CIIOCOOOB
Oyzaer onpeaensaTbCs MHANBHIYaTbHON MOTHUBAIMEN cOTpyaHUKA. BaxHa Takxke
MIO3UTUBHOCTB IIOJX0/Ia U y4€T HE TOJIBKO MATEPHAIIbHOM, HO U HEMATEPUAIBHON
MOTHBALMH




3I1ep= D3I1/Y (Cpennsist 3apriaTa - 3TO OTHOIICHHE (OH/IA 3apIUIATHI K
YUCJICHHOCTH MEePCOHaa)

I[P = Q /Y (Ilpou3BOAUTENHHOCTH TPY/AA - 3TO OTHOIIEHUE 00heMa
BBIITYCKAEMOH MPOYKIIMU K YUCIIEHHOCTH MEPCOHATIA)

liw = lgsn / 13mlu = 1,05/ 1,04 = 1,0096

Ull: = 1,096 x 1250 = 1262 uen.

liv= 1.06 / 1,0096 = 1,05

AIIT =1,05x 100 — 100 =5 %

OTBeT: pOCT MPOU3BOAUTEIHHOCTH Tpyia — 5 %, MIIaHOBAsI YUCICHHOCTH — 1262
qeln.

UucnenHocts nepcoHaia. Heo6xoammoro juist 00CTy>KUBaHUS OTIPEICIIICTCS KaK
OTHOIIICHUE YUCJIA SIUHUIL 00CITY)KMBAEMOTO 000PYI0BaHUS HAa YUCJIO CMEH B
CyTKax K HopMe oOcimyxuBanus, 1.¢. (500 x 2) / 25 = 40 pabounx HEOOXOAUMO —
9TO SIBOYHAS YMCIEHHOCTh. KoadduimeHT nepesojia SBOYHONW YUCICHHOCTH B
CIIUCOYHYIO paBEH OTHOIIICHUIO HOMHUHAILHOTO (poHIa pabodyero BpeMeHH K
peanbHOMY, T.€. 262 / 250 = 1,048, Toraa c yueTom AaHHOTO KO3 UIEHTa
crycovHas yucieHHocTh coctaBuT: 40 x 1,048 = 42 yen.

OTBeT: IBOYHAS YHCICHHOCTh — 40 yeJr., ciucounas — 42 Jell.

I1T = Q /Y (mpou3BOAUTENEHOCTH TPYAa — 3TO OTHOIIEHHE 0ObeMa BBIITy CKAeMO
HPOAYKLUH K YUCICHHOCTH NIEpCOHaa)

I=1/1la=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBer: M3MeHeHue unciaeHHocTH coctaBuT 4 %

K nepecuera= 260 / 245 = 1,06, U cuue = 230 x 1,06 = 244 yen.
OtBer: Criuco4Hasi YMCIEHHOCTh epcoHana — 244 yern.




OueHovHbIe cpeacTBa AJIsl IPOBEACHHUS MPOMEKYTOYHON aTTEeCTALMHU
[TpomerxyTouHas aTTecTanus NpoBOIUTCS B (hOpME YCTHOTO 3aueTa.

Bonpocs! nuis 3a4era
1. TlonsiTue ynpaBieHUs TPOEKTaMHU.
2 CranzapTbl 1 HOPMAaTUBHBIE AKThl B YIIPABICHUH IIPOEKTaMH.
3 Y4acTHUKM IPOEKTa
4 da3bl peanuzanuy IpoeKTa
5 )Ku3HeHHbIN UK IPOeKTa
6 [Iporeccel ynpaBiaeHUs MPOSKTAMHU
7 Uanumanus npoekra.
8 [lonsitue YcraBa nmpoexra
9 Pa3paboTka YcraBa npoekra
10 Ynpasnenue coaepxanuem rnpoekra. Coznanue 0a30BOro IiaHa.
11 CocraB oduca npoekra
12 Cucrema B3aMMOOTHOILIEHUH YYaCTHUKOB IPOEKTa
13 Opranu3anusi IpoOeKTHOM KOMaH/1bl
14 OcHoBHBIE acneKTbl (POPMUPOBAHUS TPOEKTHON KOMAaH/IbI
15 CtpykTypa NpOEKTHOM KOMaH/IbI
16 Uepapxuueckas ctpykrypa padot (UCP)
17 Ynpasnenue paboTaMu poeKTa
18 YmpaBieHue cpokamu MpoeKTa.
19 YnpaBneHnue ka4eCTBOM MPOEKTa
20 CrangapThl KauecTBa IPOEKTOB
21 YnpaBneHue TpyI0BBIMU PECYPCAMHU MTPOEKTA.
22 VnpapieHue KOMMYHUKALUSIMU IPOEKTA.
23 VYnpaBieHue pucKaMy IpoeKTa
24 IInaHupoBaHHE yIPaBIEHUS PUCKAMU.
25 CyurHocTh ¥ BUBI IPOEKTHBIX PUCKOB
26 NndopMalinoHHbIE TEXHOJIOTUY YIIPABJICHUS IPOEKTaMU
27 CynHOCTb KOHIIETIUH « YTIpaBIE€HUE TEPCOHATIOM.
28. DTarmbl pa3BUTHS YIPABJICHUS TIEPCOHAIIOM.
29. CoBpeMeHHBbIH MOAX0 K YIPaBICHUIO IEPCOHATIOM.
20. OcHOBHBIE TIOAXO/IBI K YIIPABJICHUIO YEITOBEYECKUMHU pecypcaMu (KJIaCCHUECKHH,
T'YMaHUCTUYECKUN).
31. TloHsATHE U THIBI KAIPOBOH MOJIUTHKH (KJIACCUIECKUN, TYMaHUCTHUECKHH ).
32. 3aBHCHUMOCTb Ka/IpOBOH MOJIMTHKY OT 3Tara )KU3HEHHOTO LUKJIa OpraHUu3aIiH.
33. Mertoabl ynpaBJieHUs IEPCOHAIOM (OpraHNU3allMOHHO-aIMIHUCTPATHBHBIE, YJKOHOMHUYECKHE,
COLIMATIbHO-TICUXOJIOTHYECKHUE).
34. PBIHOK Tpy/aa M €ro XapaKTePUCTUKH. 3aHATOCTh HaceleHUs, GopMBbI O€3paOOTHIIBI i UX
XapaKTEpUCTHKA.
35. BHyTpeHHHE PBIHKH TPY/Aa U 3aHATOCTh MEPCOHATA OPTaHNU3aINH.
36. HopmatuBHO-IIpaBOBOE pETyIMpOBaHUE CPephl yIpaBIeHHUs IEPCOHATIOM MOJIOXKEHHUS.
37. ConmanpHOE MApTHEPCTBO: B3aUMO/ICHCTBUE PO COI030B, pab0TOIaTENIeH U OPTaHOB
BJIACTH B 00JIACTU TPYIOBBIX OTHOILICHHIH.
38. OcHOBHBIE BUIBI KAIPOBOM TOKYMEHTAIIUU
39. TpynoBoii 10TOBOp: coepkaHue, IpaBuiIa OPOPMICHHS
40. TTonmoxxeHHe O CTPYKTYPHOM IOAPA3ACICHUN: COJepKaHNE, TPaBmiIa 0(OPMIICHUS
41. JloiKHOCTHAst HHCTPYKIHS: coJlepKaHue, MpaBuiia opopMieHus
42. 3amaun v QyHKIUH CITyKOBI IO YIIPABICHUIO TIEPCOHAIOM
43. Xapakrtep U HEOOXOIUMOCTh B3aMMOACHCTBHUS MEHEKEPOB I10 YIPABICHUIO IEPCOHATIOM H
JIMHEUHBIX MEHEKEPOB
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44, CyniHocCTb, IETU ¥ 337]a49H KaJApOBOTO IJIaHUPOBAHMUS.

45. CymHOCTh ¥ IPUHLIMIIBI MapKeTHHTa Tiepconana. MHdopmarmonnas GyHKIUsS MapKeTHHTa
nepcoHania.

46. OnpenencHue Ka4eCTBEHHON M KOJIMYECTBEHHOW MOTPEOHOCTH B MIEPCOHANIE

47. Meronuka onpe/eneHns KOJMUYeCTBEHHOM MOTPeOHOCTH B IIepCoHale

48. BHyTpeHHHE U BHEUIHHE NCTOYHUKHU MPUBJICYCHUS IEPCOHANA

49. CpaBHUTETBHBINA aHAIN3 BHYTPEHHHUX M BHEIIHUX UCTOUYHUKOB MIPUBJICUCHHUSI TIEPCOHAA
50. D¢ deKTUBHOCTH YIIPaBICHUS IEPCOHAIOM.

4. METOAMYECKHUE MATEPHAJIBI, OIPEJAEJAIOINIUE TPOIEAYPbI
OIIEHWBAHMS 3HAHWI, YMEHWH, HABBIKOB W (WJIHA) OIIBITA
JAEATEJIBHOCTH

JUisi BBINOJHEHUS NMPAKTUUECKUX 3aJaHUN CTYIEHTY HEOOXOIUMBbI pyyKa, JMCThI IS
YEPHOBBIX I0JICYETOB, KAIBKYJIATOP.

Texkymmii KOHTPOJIb

TectupoBaHue A MPOBENEHUS TEKYLIETO KOHTPOJISI IPOBOAUTCSA ¢ MOMOIIbI0 CHCTeMBI
TUCTaHIIMOHHOTO 0OyueHusi. Ha rectupoBanue orBoautcs 10 MunyT. Kaxapiii BApHaHT TECTOBBIX
3ananuil Bkiatoyaer 10 BompocoB. KonumuecTBO BO3MOMKHBIX BapuUaHTOB OTBETOB — 4 win 5.
CryzneHTy HEOOXOAMMO BBIOpPATh OJMH MPABUIIbHBIN OTBET. 3a Ka)/blil MPaBUIbHBIA OTBET Ha
Bonpoc mpucBamBaercs 10 Oamnos. Illkama mepeBoma: 9-10 mpaBHIBHBIX OTBETOB — OIICHKA
«oTuuHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OIEHKA «XOpomioy» (4), 6 MpaBUIbHBIX OTBETOB —
OIICHKA «YJOBJIETBOPUTEIHHO (3), 1-5 MpaBUIILHBIX OTBETOB — OIIEHKA «HE YAOBJIETBOPUTEIHHOY
(2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (POpME YCTHBIX OTBETOB Ha
Bornpockl. CTyJIeHT OTBEYaeT Ha MOCTABJICHHBIM BOMPOC Cpa3y, BpeMs Ha MOJArOTOBKY K OTBETY He
MIPEIOCTABIISAETCS.

[TpakTuyeckue 3aJaHusl KaK CPEICTBO TEKYIEro KOHTPOJS MPOBOJSATCS B MHCbMEHHOU
¢dopme. CTyIeHTY BbLAAETCS 3ajaHue U npeaocTasisiercs 10 MUHYT 1Sl TIOATOTOBKH K OTBETY.

IIpomexyTouHas aTTecTanus

3aueT NpOBOAUTCS MTyTEM IOJIBEICHHUS UTOTOB I10 pE3yJIbTaTaM TEKYLIETo KOHTpos. Eciu
CTYJEHT H€ CIpaBWICAd C YacTbl0 3aJaHUM TEKYLIEro KOHTPOJs, €My HpPeJoCTaBIseTCs
BO3MOXHOCTh CJaTh 3a4eT Ha MTOrOBOM KOHTPOJBHOM MEpOIPHUATHH B (OpMe OTBETOB Ha
BOIPOCHI K 3a4€Ty MJIM TECTOBBIX 3aJlaHull K 3aueTy. ®opmy 3adera (ONpoC UM TECTUPOBAHUE)
BBIOMpAET MPero1aBaTelb.

Ecnu 3auet npoBoauTcs B popMe OTBETOB Ha BOMPOCHI, CTYJIEHTY IpejlaraeTcsi OAUH WIN
HECKOJIBKO BOIIPOCOB M3 IIEPEYHs BOIPOCOB K 3adeTy. BpeMms Ha MOATOTOBKY K OTBETY HE
MIPEIOCTABIISAETCS.

Ecnu 3ager mpoBoautcs B (opMe TECTOBBIX 3aJaHUN K 3adeTy, TECTHPOBAHUE IS
MIPOBEJCHUS TEKYILIETO KOHTPOJIS MPOBOJIUTCS € MOMOIIbI0 CHUCTEMBI AUCTAHIIMOHHOTO O0yUYeHUs
iy nuceMeHHo. Ha tectupoBanue orBoautces 10 munyT. Kakaplii BApHaHT TECTOBBIX 3aJaHUI
BKirogaeT 20 BompocoB. KonnuecTBo BO3MOKHBIX BapHaHTOB OTBETOB — 4 wim 5. CTyaeHTy
HE00X0IMMO BBHIOpaTh OJUH NPAaBWIBHBIM OTBET. 3a KaX/Iblii MpPaBWJIBHBIM OTBET Ha BOIPOC
npucBauBaetcs 5 OamuioB. Illkana nepeBona: 18-20 mpaBHIIBHBIX OTBETOB — OLEHKA «OTIMYHO)
(5), 15-17 npaBWIBHBIX OTBETOB — OIIEHKA «XOpOII0o» (4), 12-14 mpaBUIIBHBIX OTBETOB — OIICHKA
«ynoBaeTBOpuTesbHO» (3), 1-11 mpaBUIBLHBIX OTBETOB — OIIEHKA «HE yIOBIETBOPUTEIHHOY (2).



