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Pabouast mporpamMma cocTaBiieHa C y4€TOM TPeOOBaHHUIA:

o NopsiIka OpraHu3allid M OCYLIECTBICHHS 00pa30BaTeNbHONW JEATENBbHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO 00pa3oBaHMs — TMporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIMaTeTa, MpPOrpaMMaM  MAaruCTpaTypbl, YTBEP)KICHHOIO IPHUKA30M
MunuctepcTBa Hayku M BbIciiero ooOpaszoBanusi Poccuiickoit ®@enepanuu ot 06.04.2021 Ne
245(c U3MEHEHUSMH ¥ JTOTIOJIHCHUSIMH )

o deaeparbHOrO TOCYIapCTBEHHOIO0 00pa30BaTEIbHOTO CTaH/IaPTa BBICIIETO 0Opa30BaHUs
— OakanaBpuat 1o HampasieHuto noarotosku 38.03.05 busnec - uHpOpMaTHKa, YTBEPKACHHOTO
nmpuka3oM MMUHHCTEpCTBA HayKd W BhICIIero oOpa3oBanus Poccuiickoit ®enepamuu ot
29.07.2020r. Ne 838 (¢ U3MEHEHUSAMH U JTOTIOJTHEHUSIMH ).

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IIPOTPAMMY:

KaHJ. K. HayK, JOLEHT
JIOLEHT Kadeapbl SKOHOMUKH NPEANPUSITHS,
ynpasieHus TpynoBeiMu pecypcamu B AIIK u npasa E.B. KoBaJjieHko

PaGouass mporpaMma paccMOTpeHa Ha 3aceJaHuM Kadeapbl SKOHOMHUKU HPEANpHUSTHSA,
yrpasieHus TpyaoBbsiMu pecypcamu B ATTK u npaBa (npotokon Ne 9 ot 14.04.2025 1.).

3aBenyrommii kageapou M.H. llleBuyenko

Pabouast mporpamMmma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B Y4eOHOM IIpOIEcCe METOIMYECKOM
Komuccuell paxynpreTa skoHOMHUKH U ynpasieHus AIIK (mpotokon Ne 8 ot 24.04.2025 r.).

IIpencenarens METOAMYECKOW KOMUCCUU A.B. Xynouei

PykoBoauTenb 0CHOBHOM NMpodeccuoHanbHOM
00pa3zoBaTeNbHON MTPOTrPaMMBI B.10. Unbuu




1. Mpeamer. lleau u 3a1a4u AUCHHUIUINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeIbHOI MPOrPaAMMBbI

HpenMeT JAUCHUITIMHBI «TexHonorus HpOCKTHOfI ACATCIbHOCTH)Y KakK cIoco0 opraHusanuu
00pa30BaTenpbHOr0 Ipollecca, HampaBlieH Ha (OPMHPOBAHHWE y CTYAEHTOB TNMPAKTHYECKHX yMEHWUH U
HAaBBbIKOB IINTAHUPOBAHUA, pPEaIM3allid M OLCHKH IIPOCKTOB pa3JIM4YHOI'O THIIA (y‘IE6HBIX, Hay4YHBbIX,
COITMATBHBIX, TPEATIPUHIMATEITHCKHX ).

Henp aucummiuubl — QopmupoBanne y OOYy4aIOMIMXCS KOMIIETEHIWH, HEOOXOMUMBIX IS
3(1)(1)6KTI/IBHOI‘O ydacTusd B MPOCKTHPOBAHWU, YHNPABICHHUU IMPOCKTAMHU U HUX YCHGIHHOP'I pcainzanuu B
pa3iauuHbIX cepax mpodhecCHOHATBHON IeATSIEHOCTH.

OcCHOBHBIE 33Ja49¥ JUCHHUILINHBI:

— O3HAKOMJICHUC C OCHOBAMHU IMPOCKTHOI'O0 MCHCIKMCHTA: I/IsyquI/Ie 9TAaIllOB XU3HCHHOI'O LHUKJIa
IIPOEKTA, METOIOB YIIPABIICHHs PUCKAMU, PECYPCAMU U BPEMEHEM.

— pa3BHTHE aHATUTUYECKHUX CIIOCOOHOCTeH: DOopMIpOBaHUE YMEHHS aHAIM3UPOBATH MPOOIEMHYIO
CUTYAITUIO, BBISBIISTH MOTPEOHOCTH B (DOPMYIIMPOBATH TSN POEKTA.

— TpuoOpeTeHre HaBBIKOB KOMAaHAHON paboThl: Pa3BuTie cmocoOHOCTH K 3PQPEeKTHUBHOMY
B3aMMO/JICHCTBUIO BHYTPU KOMaH/Ibl, paclpe/IeIEHUE POJIEN U OTBETCTBEHHOCTH.

— MpaKTHYEeCKOe MPUMEHEHUE TEXHOJOTHH TMpoekTupoBanus: OBlajleHre MeToJaMH pa3paboTKu
KOHUCTIIUH ITPOCKTA, COCTABJIICHUA I1JIaHa I[eflCTBHfI, CO31aHusA 6IOIDKCT3 1 KOHTPOJIA BBIIIOJIHCHHSA 3a1a4.

— pa3paboTKa Mpe3eHTAOHHbIX MaTepraioB: O0y4ueHue HaBBIKaM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIINH PE3YIbTATOB M 3aIIUTHI TIEpe] SKCIIEPTHBIM COOOIIECTBOM.

— omeHKa d(hexTuBHOCTH MTpoekTa: POopMUpPOBaHKE TOHUMAHUS KPUTEPUEB YCIICIITHOCTH TPOEKTAa,
MIPOBEJICHIE aHAIIN3a JOCTUTHYTHIX PE3YIbTATOB M BHECEHHE KOPPEKTHPOBOK MPH HEOOXOIMMOCTH.

— DOTHUYECKHE AacCHeKThl MPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHE BOMPOCOB COLMAIBHOMN
OTBCTCTBCHHOCTHU, CO6J'IIOI[CHI/IH HOPM 3aKOHOJATCJILCTBA U OTUKHU B IIPOLECCE pCain3alilii IIPOCKTOB.

— TpUMECHEHHE COBPEMCHHBIX HH(OPMAIMOHHBIX TeXHONOrHit: lcnonb3oBanue UUQPPOBBIX
HHCTPYMCHTOB JIA YIIPABJICHUA IMPOCKTAMH, BKIIIOYasaA CIICHUATIU3UPOBAHHBIC IPOTrpaMMEBI U HJIaT(bOpMI)I
JUTSI COBMECTHOM PabOTHI.

OTH 3ajaud HampaBi€HbBl Ha MOJTOTOBKY CIHEIHAIUCTOB, CHOCOOHBIX J(PQPEKTUBHO pemaTh
MPaKTHYECKHE MPOOIEMBI Yepe3 MPOSKTUPOBAHNE M PEATU3aIHI0 IIPOEKTOB B CBOEH MpodecCHoHaNbHOM
cepe.

MecTO0 IMCHUIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl.

HucuunnuHa «TexXHOMOrWH MPOSKTHOW JESTeIbHOCTHY» OTHOCUTCS K JAMCIUIUIMHAM
obs3arenphoi yactu (b1.0.14) ocHoBO# mpodeccHOHaIbHONH 00pa30BaTEILHOW MPOrPaMMbI
Boiciiero oOpazoBanus (manee — OIIOII BO) mo HampaBnenuto mnoarotoBku 08.05.01
CTpoUTENbCTBO YHUKAIBHBIX 3/[aHUN U COOPYKEHUH.

OcHoBbIBaeTcs Ha 6a3e nucuuruinH: «BBeneHue B mpodeccCHOHaIbHYIO JESITEIBHOCTDY,
«MHUKPOIKOHOMHKAY», «MaKpOIKOHOMHUKA.

JluctumuinHa YuTaeTcs B 3 CeMecTpe W MPeAmecTByeT auciuiuimHaM «OOBEeKTHO-
OPUEHTHPOBAHHBI aHAIN3 W MPOTPAMMHUPOBAHHUEY», «YUETHO-aHATUTHYECKOE oOOecreueHne
OU3HEC MPOIIECCOBY.



2. IllepevyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 AUCHHUILINHE,
COOTHECEHHBIX C MVIAHUPYEMBIMHU pe3yJabTATAMHU 0CBOEHHS 00pa30BaTeJIbHOM

MpPOrpaMMbl
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHUSE
KoMme- KOMIeTeHIHU KOMIETEHIUU IlnanupyemMblie Ppe3yJbTaThl
TeHItHA 00y4YeHus1 10 AMCUMILINHE
YK-2 CrniocoGen onpenensats | YK-2.1. Onpenensier Kpyr | 3HaTh: OCHOBHBIE NOHATHS H
Kpyr 3a/ad B paMKax | 3ajad B pamMKax | TEPMHHEI MPOEKTHOM
IIOCTaBJIEHHOM LEIN U | MOCTAaBJIEHHOU LENH, | ACATeIbHOCTH,
BBIOUpATH ONPEACISIET CBSI3M MEXKIy | YMeTh: HHHUIUUPOBATH
ONTHMAaIbHEBIE HUMH mponece TIPOCKTHOH
CIOCOOBI UX pEeLIeHUs, ACATEINBHOCTH;
HCXO u3 HUMETb HaBBbIKH
neicTByIOMUX UCIIOJIB30BAHUS TEOPETHYECKUX
IIPaBOBBIX HODM, OCHOB IIPOEKTHOI'0 ynpaBneHHiI
HMEIOIIHXCSA PECYPCOB B npoeccnoHanbHON
u Ol"paHI/ILIeHI/Iﬁ ACATCIIBHOCTH.
YK - 2.2. [Ilpennaraer | 3HaTh: OCHOBHBIE MTOJIXO/IBI U
CIIOCOOBI peuieHus | CYIIECTBYIONME  METOIUKU

IIOCTABJICHHBIX 3aJa4 H | pCIICHUA 3a/la4d MW OLCHKH
OXKHNAAaC€MBbIC PE3YyJIbTAThI; | PC3YJILTATOB
OLCHUBACT IIPCAJIOKCHHBIC | IPOCKTUPOBAHMAA;

CHOCOOBI C TOYKH 3PCHUS | YMETh: IUIAHUPOBATD,
COOTBETCTBHUS 1I€JIM IPOEKTA | PEATM30BBIBATD,
KOHTPOJIMPOBATh,

OCYHICCTBJIATE MOHUTOPUHIT H
3aBEepLIATh IMIPOCKT,

HMeTh HABBIKH CHCTEMHOTO
MOIX0/1a K aHATIU3Y
nHGOPMAIUH U TIPUHSATHUIO
pelieHnii, KpUTHIECKIM
B3IM1II0M Ha PE3YJIbTAThl U
BO3MOKHOCTbD YJIY4IICHUSA
TIPOLIECCOB.

YK - 2.3. [Ilnanupyer | 3HaTh: dTHYECKHE ACTICKTHI
pealM3aluio 3a1ad B 30HE | MPOEKTHOW AEATEIHbHOCTH U
CBOCH OTBETCTBEHHOCTH C | COIHAJILHYIO

Y4ETOM AMEIOIIUXCS | OTBETCTBEHHOCTD;

pECypcoB M OIpaHWYEHUH, | yMeTh: (HOPMHUPOBATH KOMAH/TY
JICUCTBYIOLUX  IPABOBBIX | U OCYIIECTBIAT
HOPM KOMMYHHMKALMIO TpH  padote

HAJT IPOCKTOM.
HMETh HABBIKH OPHCHTAIIUH
Ha MOTPEOHOCTH 3aKa3yUKa U
KOHEYHOTO MOTpeOuTeNs,
FOTOBHOCTH YYUTHIBATH
0o0paTHYI0 CBSI3b W BHOCHUTH
N3MCHCHUSA B ITPOCKT.




YK - 24. Ilybmuuno
MPEJICTABISET PE3YNIbTATHI
pereHusI KOHKPETHOU

3ala4yU IIPOCKTa

3HaTb: 3HATh: UHCTPYMEHTHI
JUTSL CO3/IaHUsI TIJIaHa MPOEKTa
Microsoft Project, Microsoft
Excel;

yMeTB: BJI1aACTh
CrieuaJInu3upOBaHHBIMU
MIPOTPaAMMHBIM 00CCTICUCHHS
YIIPABIICHHSI IPOEKTAMH,
paboTtatb c 00JTaYHBIMUA
CCpBUCAMHU U HUHCTPYMCHTaAMHU
COBMECTHOM paboTHI;

HMETh HABbIKH
npeaACTaBJICHUS PE3YJILTATOB
MPOEKTa NEPEN ay TUTOPUEH,
co31aBaThb MPE3CHTAllUOHHBIC
MaTr€puralibl 1 OTYCTHI.

3. O0BbéM IMCHUILTHHBI M BUAbI y4eOHO padoThI

3aounas popma | OuHO-3209HAS
Ounas popma 0OydeHus
oOyuenusi  |popma oOydeHus
B T.4. 10 BCETO
BCETO
Bubl paboT cemMecTpam
BCETO B o
3 3
(&) (D]
2z - =
o 3
o™ ™
OO01mas Tpya0EMKOCTh 2[72 2/72 - 2/72
ITUCITUIIMHBI, 3a4.€/1./49aCOB, B TOM
qHcIe:
KoHTakTHas paboTa, 4acoB: 24 24 - 16
- JICKITUHU 10 10 - 8
- IPaKTUYECKHE 14 14 - 8
(cemuHapCcKue) 3aHATHS
- 1abopaTopHbIe pabOTHI - - -
CamocrosTenbHas pabora 48 48 - 58
00yJaronmxcs, yac
KoHTposb, yacoB - - - -
Bua npomMexXyTOYHOM aTTeCTallMu | 3a4€T 3a4€T - 3a4€T
(3a4éT, K3aMeH)
4, Conep:xanue QM CIUATITAHBI
4.1. Pazaenbl AUCUMIIMHBI M BUAbI 3aHATHH (TeMAaTUYeCKUH TJIaH)
Paznen qucuuminHel (TeMa) | 1 | o3 | JP | CPC
QOunas dpopma o0yueHust
Paznesa 1. OCHOBBI MPOEKTHOM AeSITEJIbHOCTH 4 4 18
Tema 1. Ponb NMpOEKTHOHM NESATETBHOCTH B COBPEMEHHOM 9 9 i 8
MUpe. DTaIbl )KU3HEHHOTO [IHUKJIA MPOEKTa
Tema 2. CiocoObl (popMHUpPOBaHUST KOMAH[, TeHeparus uiek| 2 2 - 10




1 OTBETCTBEHHOCTh YUaCTHUKOB IIPOEKTA

Pa3nes 2. [lnanupoBanue M OpraHu3anys NPoeKTa 4 6 20
Tema 3. Ilopsmok pa3paOOTKH KOHICMIIMH, KOHTPOJIb W 2 2 i 10
MOHHMTOPHHI IPOEKTA

Tema 4. OneHKa pe3yJIbTaToB U OTYETHOCTD I10 IPOEKTY 2 4 - 10
Pa3nes 3. KommyHukanuu u padora B KOMaH/Je 2 4 10
Tema 5. DddexTrBHAST KOMMYHUKAIMS KOMaHIbI B TIPOCKTE. 2 4 i 10
(DTHYECKUE HOPMBI YYACTHUKOB IIPOEKTHOM NESTENBHOCTH

Bcero 10 14 48

3aounas popma 00yyeHus
OuHo-3204Has popma o0yueHUst
Pasnen 1. OCHOBBI POEKTHOM 1eSITEIbHOCTH 4 4 22
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM

2 2 - 10
MUpe. DTarbl )KU3HEHHOTO [IHUKJIA TPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 2 2 i 12
M OTBETCTBEHHOCTh YYaCTHHKOB IPOEKTa
Pasnen 2. [lnannpoBanne U opranu3anus MPoeKTa 4 4 24
Tema 3. Ilopsmok pa3paOOTKW KOHIEHIMH, KOHTPOJb U 9 9 i 12
MOHUTOPHHT IPOEKTA
Tema 4. OuieHKa pe3ynbTaToOB M OTYETHOCTD 110 MPOCKTY 2 2 - 12

Pa3nen 3. KommyHukanum u padbora B KOMaHje 12
Tema 5. DddexTrBHAST KOMMYHUKAIIMS KOMAH/IbI B IPOEKTE.
(DTHYECKUE HOPMbI YYACTHUKOB POEKTHON JESTENHOCTH

Bcero 8 8 - 56

4.2. Conepxanue pa3ieioB Y4eOHOH THCIUIIIHHBI

Pa3nen 1. OcHOBBI IPOEKTHO AeSITEIbHOCTH

Tema 1. Posib IpOEKTHOMN JEATENBHOCTH B COBPEMEHHOM MHpPE. DTalbl )KU3HEHHOTO 1K
IPOEKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH M pOJIb B COBPEMEHHOM MUpE. OTallbl
YKU3HEHHOTO 1IMKJIAa TPOEKTa: MHUIUALMS, IJIAHUPOBAaHHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Tema 2. CrnocoObl (opMHUpOBaHUS KOMaHJA, TeHEepaluss HIeH U OTBETCTBEHHOCTh
YYaCTHUKOB ITPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTa: PYKOBOAMUTEIb IPOEKTa, KOMaHJIa
IPOEKTa, 3aKa3UUK U 3aMHTEPECOBaHHbIE CTOPOHBI. CrIOCOOBI reHepaluy uiei.

Pa3nean 2. [lnannpoBanue U opraHnu3anus MpPoeKkTa

Tema 3. ITopsiiok pa3paGOTKH KOHIETILUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA

Q@opmynupoBaHue L€IM M  3aJad, ONHCaHUE MPOYyAyKTa/pe3yibTaTa IPOEKTa.
Onpenenenne TpeOoBaHMM M orpaHudyeHudl mo mnpoekTy. Co3laHue IUlaHA MPOEKTa.
®dopmupoBanue Oromkera mpoekra. COOp U aHAIM3 TAHHBIX B MPOIIECCE BHITIOJHEHUS TTPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tewma 4. OueHka pe3yJbTaToOB U OTYETHOCTD 10 IPOEKTY

@uHanbHas NpoBEpKa U pe3ynbTarbl. MiToroBsle otdyersl 1o npoekry. Kpurepun ycnexa
npoekta. ObpaTHast CBsI3b U YIYUIIEHUS U OyIyIIUX IPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaHJe

Tema 5. DddexTuBHasT KOMMYyHHMKAIMS KOMaHAbBI B MpPOEKTE. OTUYECKUE HOPMBI
YYaCTHUKOB IIPOEKTHOM J€ATEIBHOCTH

Kananbr cBsi3u, ctunm oOmieHHWs W TpeojosieHne OapbepoB B oOmieHWH. Jlumepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTPATETHU paspemieHus. MeTosl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKEHHH.




4.3. IlepeueHb TeM JeKIHU

O0BéM, u
Ne
o T — dbopma oOyueHus
OYHO-
OUHAS | 30UHASL | oo oo
. 4
Pazgea 1. OCHOBBI IPOEKTHOM AeSATEIbHOCTH 4 -
Tema nexumoHHoro 3aHsatus 1. Posb  mpoexTHOM 2
1. |M€ATENBHOCTM B COBPEMEHHOM  MHUpE.  OTalbl ) 2.
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JEKIIMOHHOI'O 3aHSTUS 2. Crnioco0pl 2
2 |bopmupoBanMs ~ KOMaHja,  TeHepauMs ~ UIeH W ) .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTA
Paznen 2. [lnanupoBaHue U OPraHu3alus NPOEKTa 4 - 4
3 Tema siekumonHoro 3ansarus 3. Ilopsok pazpaboTku 9
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT NPOEKTa
4 Tema nexuuonHoro 3ansaTHs 4. OneHka pe3ylbTaToB U 9 ?
" |OTYETHOCTb 110 MPOEKTY
Pa3nen 3. KommyHukanuu u padora B KOMaH/e 2 -
Tema nekumoHHoro 3amsTuss S. OddexruBHas i
5. [KOMMYHHUKaIUsl KOMaH/bl B IPOEKTE. ITUUECKHUE HOPMBI 2 -
[y4aCTHUKOB IIPOEKTHOM J1€ATEIbHOCTH
Bcero 10 - 8
4.4. TlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI
O0BéM, u
Ne
Tema npakTH4ecKoro (CEMMHapPCKOI0) 3aHATUS (opma obyuenns
/i
OYHO-
OUHAS | 380UHASL | oo oo
. 4
Pa3gea 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH 6 -
Tema npakTuyeckoro 3aHsaTus 1. Posb mpoekTHOM ?
1. [nesaTenbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 -
PKU3HEHHOTO 1IMKJIa IPOEKTa
Tema  mpaktmueckoro — 3aHsaTHs 2.  CrmocoOwl 2
2. (bopMupOBaHMS ~ KOMaHJ, TeHepauus  Waed | 2 -
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa
Paznen 2. [InanupoBaHue U OPraHU3alus MPOEKTA 6 - 4
3 Tema npaktudeckoro 3anarus 3. Ilopsiok pazpaboTku 2
" [KOHILIETIIINH, KOHTPOJIb U MOHUTOPHUHT MPOEKTa




4 Tema npaktuueckoro 3aHsaTus 4. OueHka pe3yabTaToB U 2 2
" |OTYETHOCTH TIO MMPOCKTY
Paznen 3. KommyHnukanuu u padéora B KoMaH/e 2 -

Tema mnpakTudeckoro 3aHATHS 5.  DddekTuBHas
5. [KOMMYHUKallMsg KOMaHJIbl B IPOEKTE. DTUUECKUE HOPMBI 2 -
[y4aCTHUKOB MTPOEKTHOM J1eATeIbHOCTH

Bcero 14 - 8

4.5. IlepeyeHb TeM JIaOOPATOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl camocTOsITeILHONH PadoThI CTYJEHTOB M NepeYyeHb Y4eOHO-MeTOAUuYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITeIbHON PadoThl 00y4aOLIUXCH

4.6.1. TIloaAroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl JEKIHA ABJISIIOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSAM.

[Tpu MOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENbHYIO JINTEPATYPy IO U3y4aeMOM TEME.

OCHOBHOW LI€NbI0 TMPAKTHUUECKUX 3aHATUH SBIISETCS HM3y4eHHME OTIENIbHBIX Hauboiee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 3a CTEIEHbIO YCBOEHUS
HpoiIEHHOr0 MaTeprasa U X00M BBIIOJIHEHUS CTyI€HTAMU CaMOCTOSTENIbHOU paboThI.

4.6.2. IlepevyeHb TeM KypcOBBIX PadoT (IIPOEKTOB)
He npenycmorpensl.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadguyeckux padoT M HWHBIX BHIAOB
HHIMBHUAYAJbHBIX padoT
He npenycmorpensl.

4.6.4. IlepeyeHnb TeM U y4eOHO-MeTOANYECKOI0 o0ecreyeHus 1JIsl CAMOCTOSATeIbHOM
padoThl 00yUYaIOUIMXCS

O0BéMm, u
opma oOydeHHUst
No . Y4eOHO-MeToAMIeCKOoe bop Al
Tema camocTosTEeNbHON pabOTHI OYHO-
n/m obecrneueHue 3a09HA
OYHas . |330uH
as
Pa3nen 1. OcHOBBI MPOEKTHOM 1eSITEIbHOCTH 18 - 22




Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

Poan MPOEKTHOM
MesiTeJIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KHU3HEHHOIO
HMKJIA IPOEKTA
Ornpezenenue
NEeATEIbHOCTH U
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO LIHMKJIAa IPOEKTa:
MHHUIWAIA, IJIaHUPOBAHUC,
BBIIIOJIHEHHE, KOHTPOJIb,
3aBEpLICHUE.

MIPOEKTHOM|
poiib B

1. YnpaBnenue npoektamu :
Y4€OHUK U1 CTYJEHTOB BBICIIMX
y4eOHBIX 3aBEJICHUN,
00y4aroIuXxcsl 0 HAPaBICHUIO
noarotoBku 38.03.02
"Menemxment", 38.03.01
"JxoHOMHUKA" (KBaTH(PHUKAIIHS
(crenenn) "OakanaBp") / pea. H.
M. ®unumonoBa, pea. H. B.
MopryHosa, pex. H. B.
Ponuonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomupona, O. I'.
'YIpaBiieHUE IIPOCKTaMHU.
[TpakTuky™m : yueOHOE mocobue
IUISL CTYZIGHTOB BBICIITHX
yueOHBIX 3aBEJICHUI,
00y4aroLuXcs 110 HapaBICHUIO
noarotosku 38.03.02
"MenemkMeHT" (KBaTuUKAIUS
(cremnensn) "0akanasp")/ O. T
Tuxomuposa. — M. : UTHOPA-M,
2023. — 273 c. — (Beicmiee
oOpasoBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOCKTAMH : YICOHHK H
MpakTUKyM J1s By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Boiciiee obpazoBanue).

4. lurenanze, 1. 1. Yopasnenue
MPOEKTaMU : y4eOHUK NSt
CTYZICHTOB BBICIIUX Y4EOHBIX
3aBeJICHUH, 00YJaroLINXCs 110
HPKOHOMUYECKUM HampaBICHHUSIM
MOATOTOBKU (KBATM(UKALIHS
(cremnens) "0akamasp") / 1. /.
[{utenanze. — M. : UHOPA-M,
2022. — 361 c. — (Beicuee
oOpa3oBanue. bakanaBpuar).

5. [Tonsixos, H. A. Yipasnenue
MHHOBAIMOHHBIMU TPOCKTAMH :
YUeOHUK U MPAKTUKYM JJI BY30B
H. A. Ilonsaxos, O. B.
Motosuios, H. B. JIykamos. —
2-¢ u3]1., ucrp. 1 Jom. — M. :
FOpaiir, 2022. — 384 c. —
(Briciiee oOpazoBanue).

8

10

Cnocodb! (popmMupOBaHUSA
KOMAaH/I, TIeHepauus uAeH H

1. VYmopaBinenue npoexkTaMu
yueOHuk / monm pen. H. M.

OTBETCTBCHHOCTDh YYaCTHHUKOB

DOHUINMOHOBOMH, H. B.

10

12




Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

MpoeKTa
Pomnu u OTBETCTBEHHOCTH|
[Y4ACTHUKOB IPOCKTA!
PYKOBOAUTEIH IPOEKTA,
KOMaH/a IPOEKTa, 3aKa3uuK H
3aUHTEPECOBAHHBIE  CTOPOHBI.

CriocoObl reHepanuy uiaeu.

MoOpryHoBoi, H. B.
PonyoHoBoM. MockBa
NHOPA-M, 2024. — 349 c. —
(Beicmiee ob6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr :
PIICKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOpamieHus:
31.03.2025). — Pexxum jpocrymna:
O MOATHCKE.

2. YrpaieHue MpoeKTaMu :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnskosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (marta oOpamieHus:
31.03.2025). — Pesxum moctyna:

1O ITOAITMCKE.

Paznea 2. [liaHupoBaHue M Opranus

anusi MpoeKTa

20

24

3.

Ilopsinox pa3padoTku
KOHLENIMU, KOHTPOJIb U
MOHUTOPHHI NPOEKTA
DopMyJIMPOBAHUE LEIU U 3a]1a4,
OMMCaHUEe TMPOYIKTa/pe3ylbTara

MIPOEKTA. Omnpenenenue
TpeOOBaHUN W OrpaHMYEHUH 10|
npoekty.  CoznaHue — miaHa)
[TPOEKTA. dopmupoBaHue
oromkera rmnpoekta. COop H
AQHAJIN3 JaHHBIX B IIpolecce

BBIITIOJTHCHHA ITPOCKTAa C ICIIbIO
KOPPECKTHPOBKU OTKJIOHEHUIA.

1. VYmpaBneHue npoeKTaMH

y‘Ie6HI/IK AJId CTYACHTOB BBICIINX
y4eOHBIX 3aBe/ICHUIA,
00y4JaroIuUXCsl TI0 HaIPaBJICHUIO

MOJATrOTOBKU 38.03.02
"MenemxkMment", 38.03.01
"OxoHoMHKa" (xBanuduKanus
(crenenp) "Oaxanasp") / pen. H.

M. ®uimmonoBa, pex. H. B.
MoprynoBa, pea. H. B.
Ponuonosa. — M. : UHDPA-M,
2022. — 349 c. — (Bricmee
oOpa3oBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasrnenue
MPOEKTaMU VUeOHUK U
npakTUKyMm [uist By3oB / A. T.
3y6. — M. : IOpaiir, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. ITomos, 10. U. YnpaBieHue
MpoeKkTaMu : yuebHoe nocodue /
10.U. ITommos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YuebHuku nms
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
piekTpoHHbId. - URL:

https://znanium.com/catalog/prod

10

12

10




Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

uct/2117169 (mata obparieHwus:
31.03.2025). — Pexxum jgocryma:
O MOATHCKE.

4. YpaBiieHHE TPOCKTAMH :
yaeOHuK / mox pen. H. M.
dunumonoBoi, H. B.
Moprynosoii, H. B.
Ponyonosoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Beiciee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obparieHus:
31.03.2025). — Pexwum foctyma:
O MOATHCKE.

6. YTipaBieHue MPOCKTaMH :
yue6. mocobue / I1.C. 3enenckuii,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekcr : anexTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/1031863 (maTa oOpamnicHwus:
31.03.2025). — Pesxum moctyna:
0 TTOITHCKE.

Ouenka pe3yjabTaToB H
OTYETHOCTh MO MPOEKTY
DunaabHasA poBepKa 7|
pe3ysabTaThl. MTOTOBBIE OTYETHI
mo mpoekty. Kputepuu ycmexal

npoekta. OOpaTHast CBsI3b U
yAydIIeHuss A OyAayniux
MPOCKTOB.

1. VYmnpaBneHue mnpoekTaMu
Y4€OHUK JIJIs1 CTYJI€HTOB BBICIIUX

Y4eOHBIX 3aBEJICHUM,
00yJaronuXxcsi M0 HaIMpPaBICHUIO
MOJATrOTOBKH 38.03.02
"Menemxkment", 38.03.01
"OxoHoMHKa" (xBanuduKanus

(crenenn) "Oakamnasp") / pen. H.
M. ®uimmonoBa, pexn. H. B.

MoprynoBa, pea. H. B.
PomnonoBa. — M. : UHOPA-M,
2022. — 349 c. — (Bricmee

oOpa3oBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasienue
MPOEKTaMuU y4eOHUK |
npakTUKyMm st By3oB / A. T.
3y0. — M. : FOpaiir, 2022. — 422
c. — (Bricmee oOpazoBanme).

3. ITomos, 1O. U. YnpasieHue
MpoeKkTaMu : yuebHoe nocodue /
10.U. ITommos, O.B. fIkoBeHKO. —

Mocksa : UHOPA-M, 2024. —

10

12

11




Tema camocTOSTEILHON PabOTHI

Y4yeOHO-METOINYECKOE

O0BéM, u

208 c. — (YueOHuKH 1j1st
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparmieHus:
31.03.2025). — Pexwum goctyna:
1O TTOJIITUCKE.

4. YnpaiieHre MPOEKTaMU :
yaeOnuk / mox pea. H. M.
dumnmononoi, H. B.
Moprynosoii, H. B.
PonrnonoBoi. — Mocksa :
NHD®PA-M, 2024. — 349 c. —
(Bricuree oopazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpamnicHwus:
31.03.2025). — Pesxum moctyna:
O MTOITHCKE.

6. YIpaBiieHHE TPOSKTAMH :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHsIii. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
31.03.2025). — Pexxum gocryma:
MO MOATHCKE.

Pa3nes 3. KommyHukanum u padora

B KOMaH/I¢

10

10

5.

AP dexTuBHAA
KOMMYHHUKAIIUSA KOMaH/Ibl B
MpoeKTe. ITHYECKHE HOPMBbI
YYACTHUKOB MPOEKTHOM
mesiTeJIbHOCTH
Kananbel CBsI3M, CTHJIM OOILEHHS]
W TpeojosieHHe OapbepoB B
oOmenuu. Jlumepckue KayecTBa
M CTWJIA B PYKOBOACTBE. THIIBI
KOH(DITUKTOB u CTpaTeTrvH
[pa3perieHusl. Mertopl
MOOIIPEHUS u MIPU3HAHUS
TOCTHKEHMI.

1. YnpaBneHue npoekTamu :
yueOHuk / mox pen. H. M.
dunumonoroii, H. B.
Moprynosoi, H. B.
Ponnonosoii. — MockBa :
NH®DPA-M, 2024. — 349 c. —
(Briciiee oopazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr :
hiekTpoHHbid. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara obparieHus:
31.03.2025). — Pexxum focrymna:
MO TOJIHKCKE.

2. YrpaBiieHre IPOEKTaMH :

10

10

12




No | Tema camocTosATETEHON paOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnskona, I'.1. I[Tonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : anexTpoHHbIA. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
31.03.2025). — Pesxum nocrymna:
1O TIOJIITHCKE.

Bcero| 48 - 56

4.6.5. JIpyrue BubI CAMOCTOSITE/ILHOIMH PadOTHI CTY/AE€HTOB
He npenycMmoTtpeHsl.

4.7. IlepevyeHb TeM M BH/IOB 3aHSTHIi, MIPOBOAMMBIX B HHTEPAKTHBHOI hopme

No ®opma 3aHATHS Tema 3anaTHA WNurepaktuBHeiii Meton | O0beM, u

5. (I)OHII OIICHOYHBIX CPEACTB AJIHA TEKYIIECIro KOHTPOJIA " HpOMe)I(yTO‘lHOﬁ

arTrecranuu
[lomHoe onucanue (QoHIAa OIEHOYHBIX CPEACTB IS TEKYIIEro KOHTPOJIS U
MPOMEXKYTOUHOM aTTecTallid OOYYaloIIUXCS C TMepeyHeM KOMIIeTEHIUH, OINHUCaHUEM
MOKa3aTeliei W KPUTEPUEB OLECHUBAHHUS KOMIICTCHIIMM, WIKAJI OLEHUBAHUS, THUIIOBbIE
KOHTPOJIbHBIE 3aJaHHMsI U METOJIMYECKHEe MaTepHuaibl mpeactaBieHbl B Ilpunoxenun 3 K
HACTOSALLEH TPOTPaMME.

6. YueOHo-MeTOoAu4ecKoe o0ecnedeHue JUCHUIINHBI

6. YueOHO-MeTOAMYIECKOE 00€ecTedeHne JUCIUIIIHHBI
6.1. Pexomennyemasi iuTepatypa

6.1.1. OcHoBHasl JuTEpPaTYypa

Ne ri/nn ABTOp, Ha3BaHUE, MECTO U3JIaHUs, U3/IaTEIbCTBO, IO/l U3aHUA, KOJIUUYECTBO Kon-Bo 3k3.

CTpaHHmI B OHUOII.
1. VYmnpaBieHue mpoOeKTaMH: Y4YeOHUK JUIsI CTYACHTOB BBICIIUX
1. |yueOHBIX 3aBeJCHUMU, OOYYAIOUIUXCSA MO HAMPABICHUIO TOJITOTOBKU 30

38.03.02 "Menemxment"”, 38.03.01 "Oxonommuka" (KBamu(pHUKAILUSL

13




crenenb) "OakanaBp') / pen. H. M. dumumonoa, pen. H. B.
Moprysosa, pea. H. B. Ponnonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Beicmiee oOpa3oBanue. bakanaspuar).

TuxomupoBa, O. I'. Ynpasnenue npoekramu. IIpaktukym : yuebHoe
TOCOOME ISl CTY/ICHTOB BBICIIUX YYCOHBIX 3aBEIICHHH, 00yJarOIIUXCsI
2. [mo HaIpaBJICHUIO MOIATOTOBKH 38.03.02 "Meunemxment" 13
kBanudukamnus (crenenp) "6akanasp") / O. I'. TuxomupoBa. — M. :
[ THOPA-M, 2023. — 273 c. — (Bricmiee oOpa3oBanue. bakaiaBpuar).

Yrpasnenne npoekramu : yueOHuk / moa pea. H. M. ®unmumMoHOBOI,
H. B. Moprynosoii, H. B. PonuonoBoit. — Mocksa : UHOPA-M,
2024. — 349 c¢. — (Bwiciee o6OpazoBanme). — DOI
3. [10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : AIIEKTPOHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756  (mara  oOpaiueHus:
31.03.2025). — Pesxum gocTyna: 1o mojmnucke.

ONEKTPOHHBIN

Ynpasnenne npoekramu : yue6. nmocooue / I1.C. 3enenckuii, T.C.
Bumasikosa, I'.M. [Tonoapko (oTB. pen.) [u ap.]. - KpacHospck : Cuo.
4 Ibenmep. yu-1, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piaekTponnbiid. - URL: https://znanium.com/catalog/product/1031863 peeype
nata ooparienus: 31.03.2025). — Pexxum 10CTyma: 10 MOIMKCKE.

ONEeKTPOHHBIN

6.1.2. lonojiHuTE/ILHAS JIUTEPATypa

Ne i/ ABTOp, Ha3BaHUE, MECTO MU3JAHUS, U3JATEIBCTBO, TOA N3AHM, KOJHYECTBO CTPAHHUI]

Vpaenenne npoekramu : yue0. mocodue / I1.C. 3enenckuii, T.C. 3umusikona, I".1.
[loroabko (0TB. pen.) [u ap.]. - Kpacnosipck : Cub. dhenep. yu-t, 2017. - 125 c. - ISBN
1. P78-5-7638-3711-7. - Tekct : anekTpoHHbIHA. - URL:
https://znanium.com/catalog/product/1031863 (nata obpamenus: 31.03.2025). — Pexxum
TOCTYTIA: TIO TTOJIITHACKE.

[Tonos, 0. 1. Ynpanenue npoekramu : yueonoe nocooue / FO.1. ITomos, O.B.
SlkoBenko. — MockBa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH U1 IpOTrpaMMBl

2. [MBA). - ISBN 978-5-16-002337-3. - Tekcr : anekrponnsiid. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamienus: 31.03.2025). — Pexxum
ToCTyMa: 1O MOJIITUCKE

AHTOHOB, [". /. YnpaBneHnue npoekramu opranuszanuu : yaueouuk / I'.Jl. Antonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciuuee
oOpaszoBanue: bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexTponHsIii. - URL:
https://znanium.com/catalog/product/1124349 (nata obpamenus: 31.03.2025). — Pexxum
ToCTyTa: MO MOJITUCKE.

6.1.3. [lepuoguyeckue U3TaAHUSA
He npenycMoTpeHsI.

6.1.4. MeToanyeckne yKka3anusi Jisi 00y4arIUXCs M0 OCBOEHUIO THCIUIITHHBI

Ne i/ ABTOp, HA3BaHUC, MCCTO U3JJaHUS, U3ATCIILCTBO, 'O U3AAHW, KOJIMYCCTBO CTPAHUI]

By0, A. T. YnpaBnenue npoektamu : yaeOHUK U IpakTUKyM uig By30B / A. T. 3y6. — M.
- FOpaiit, 2022. — 422 c. — (Beiciiee oOpa3oBanue).

6.2. IlepeuyeHb pecypcoB HMH(POPMALMOHHO-TETEKOMMYHHKALMOHHOH  CeTH
«HTepHer» (naJee - ceTb «MMHTEPHET)), HEOOXOAUMBIX /IJIsl OCBOCHUS M CIUIIJINHbI

|N9| HaszBanue nnrepHeT-pecypca, aapec u pekuM J0CTyna

14



1/

[DneKTpOHHO-0MOMHoTeUHas cucTeMa «3HaHuYMy. [ DnekTpoHHbli pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonornn+ynpasnenne+npoexramMmn%2 C+opaktnkym&s

ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 31.03.2025).

" https://www.edu.ru/ (nara obpamienus: 31.03.2025).

Denepanbusbiii nopran «Poccuiickoe oOpasoBanue». [dnekTponHslii pecype]. URL:

"[Dnexrponnsiit pecype]. URL: http://window.edu.ru/ (nara obparenus: 31.03.2025).

[Tndopmanmonnas cuctema «EnnHoe okHO A0CTyIa kK 00pa30BaTEIbHBIM pecypcam».

. (DenepanbHbIii IeHTP HHOOPMAIIHOHHO-00pa30BaTeIbHBIX pecypco — http://fcior.edu.ru/

"[Dnexrponnsiii pecype]. URL: https://biblioclub.ru/ (zara obpamenus: 31.03.2025).

[D1eKTPOHHO-0MOIMOTeYHAst cUCTeMa «Y HUBEPCUTETCKasi OMOINOTEeKa OHIIAHY.

Haydunas snexktpoHHas 6ubimoTteka «e-Libraryy. [DnekTpoHHBIN pecypc].

"[URL: https://elibrary.ru/ (nara obpamenus: 31.03.2025).

6.3. CpeacrBa odecneyeHusi 0CBOCHUS IUCIUATIINHbBI
6.3.1. KomnbrorepHbie 00y4yaomue 1 KOHTPOJIMPYOLIMe IPOrPaMMBbl

No Bun yuebnoro obOecrieueHus
n/n 3aHATUS

Dyakug oporpaMMHOTO
Haumenosauue YHKI porp

MIPOTPaMMHOT0
MOJEIHpPY-

obecnieueHus KOHTPOJIb oOyuaromas
IoIast

1 JIEKIIHOHHEIE, http://moodle.lnau.su + + +

MMPAKTHUYCCKUC 3aHATUA,
CaMOCTOATENIbHAS
pabora

6.3.2. Ayamo- u BH1€0N0CO0Us
He npenycmotpeHsl.

6.3.3. KomnbloTepHbIe MPe3eHTAMN Y4eOHBIX KypPCOB
He npenycMoTpeHsl.

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM ISt

OCYLIECTBJICHUA OﬁpaSOBaTe.ﬂbHOI‘O nmponoecca 1mo JTMCHMILIMHE

HaunmenoBanue 060py0BaHHBIX
Ne ITepeyeHb OCHOBHOTO 000pyJ0BaHuUs, IPUOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB
n/m . MaTepuaoB
JUIsl IPOBENICHUS 3aHATUN
1. I-122 — ayIuTopus sl Cron mpenof. — 1 mwT., cTya n/msr. — 3 mrT., cToj-napra
[IPOBEICHUS JEKUMOHHBIX| — 13 1mIT., ckam. ayAuTopH. — 15 mt., mkad ansg gok. — 1
3aHATHU, IPYIIOBBIX| MIT., Iocka — 1 mT., TpuOyHa Mai. — 1 mT., cteny — 1
KOHCYJIbTAIIHM, TEKYIEro| mT.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
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http://window.edu.ru/
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KOHTPOJSI W MPOMEKYTOYHOU
aTTeCTalluy, CaMOCTOSITEITLHOM
paboThI

8. Memncummnnapﬂble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 IIporpamMmebl C IpyruMu TUCHHUIINIIMHAMHA

HamMeHoBaHmE JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

IIpennoxenus
00 U3MEHEHHAX B pabouci

KOTOpPOH MTPOBOJAUIIOCH MIPOBOJUIIOCH
nporpamMmme. 3aKJIF0YEHUE
COTJIACOBAHUE COrJIacOBaHUE
00 UTOrax coriiacoBaHus
«Y4EeTHO-aHAIUTHYECKOE Kadenpa Oyxranrepckoro CormacoBano
oOecrnieueHre OM3HEC MPOIIECCOB» |ydeTa, aHaIu3a U (PMHAHCOB
B AIIK
«OOBEKTHO-OPUEHTHUPOBAHHBIN Kadenpa CornacoBano
AQHaJIU3 U IPOrpaMMUPOBAHUE» UH(POPMAHOHHBIX
TEXHOJIOTHI, MATEMaTUKHU U
¢busuku
«BBegenne B mpodeccuonansuyo| Kadenapa sxoHOMUKH CormacoBano
EATETbHOCTh)» MPEANPUATHS, YIPABICHUS
TPYAOBBIMHU pECypcaMu B
AIIK u npaBa
Kadenpa sxonHomuueckoit CornacoBaHo
«MUKPOIKOHOMUKAY, TEOPHUHU U SIKOHOMHUYECKOU
«MaKkpOo3KOHOMHKA» 0e301acHOCTH
IIpnaoxenne 1
JInet uameHenunii padoyeii mporpaMmbl
Howmep
Iloanucey 3aBe-
Howmep MPOTOKOJIA Crpanunel ¢ | [lepedens oTKOppek- IVIOLIEro
W3MEHCHUS 3aceaHus W3MEHEHUSIMH | TAPOBAHHBIX ITYHKTOB Y .
kadenpoit

kadeapsl U gaTa
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Mpunaoxenne 2

JIncT nepuoanyecKux NpPoBepoK padoyeil MporpaMmbl

JloIDKHOCTHOE JTUIIO,
MIPOBOJIUBIIIEE TTPOBEPKY
®.N.0., 10JIDKHOCTH

Jara

[TorpebGHOCTH B
KOPPEKTHUPOBKE

[Iepeyenp MyHKTOB, CTP.,
paznenos, TpeOyomux
H3MEHEHUN
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IIpunoxenne 3

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHHUE BbICHIEI'O OBPASOBAHUA « IYI'AHCKHUN I'OCY JAPCTBEHHbBIN
AT'PAPHBIM YHUBEPCUTET UMEHU K.E. BOPOIINJIOBA»
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®OH/I OHEHOYHbIX CPEJICTB
yueOHOH TuCIMIIIMHBI « TeXHOIOrHus MPOEKTHON EATEIbHOCTI

Hanpasnenune noarorosku: 38.03.05 busnec-undopmaruka
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YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OaKaTaBpuart

I'ox mauana moaroroBku: 2025

Jlyrauck, 2025
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1. IEPEYEHb KOMIIETEHIWI, COOTHECEHHBIX C THIUKATOPAMH JOCTUXXEHUSA KOMIIETEHIUMI, C YKASAHUEM 3TAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IeHOYHOTO
TUpyeMoin KOHTPOJIHPYEMOUH JOCTIDKCHHUS OCBOCHUS pe3yIbTaThI MOJyJIeH U (WIn) cpencTBa
KOMIIe- KOMITCTCHIINU KOMITCTCHIINU KOMITETCHIINH 00yueHHs paszenoB Tekymuii [MpomesxxyToynas
TEHIUU JMCIUTUTAHB KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTth.  ocHoBHbIC | Pasgen 1. Tectr 3auer
onpenensats kpyr | Onpenenser (TOpOroBbIit HOHATHS ¥ TepMUHBI | QCHOBEI 3aKpBITOrO THIIA
3a7ja4 B paMKax KpyT 3a/1a4 B YpOBeHb) IPOCKTHOM IIPOEKTHON
MOCTaBICHHON pamKax JIeSTSIILHOCTH. JIeSITEIbHOCTH
LieJIM U BBIOMPATh | MOCTABICHHOM _
ONITHMATEHbIC e, Bropoii sTan 5 YmMmern: Pazgen 1. Tectbl 3auer
CIIOCOOBI HX ompesenser (MpozBHHy ThIi MHMLIHPOBATE | OCHOBBI OTKPBITOTO THIIA
pELIEHHs, UCXOs | CBA3U MEXKIY YPOBCHE) TIpoLECC MPOCKTHOH | IPOCKTHOU f;oipccgbl A
W3 ACiCTBYIOMMX | HIM JESTETBHOCTH. eI TeIbHOCTH p
IIPABOBBIX HOPM, Paspen 2.
MMEIOLUXCA [InanupoBanue u
pecypcoB u OpraHu3anus
OTpaHUYECHUN _ MPocKTa
Tpetuii aTan HNMeTh HABBIKH Paznen 1. [TpakTuueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETUUCCKUX TPOEKTHO
OCHOB MTPOEKTHOTO eSITeIBHOCTH
YIIPaBIICHHUs B | Pasgen 2.
npodeccuoHaabHON
ESTENBHOCTIL. [lnanupoBanue u
OpraHu3anus
MPOEKTa
YK-2.2 IlepBsiit aTan 3HATB: OCHOBHBIE Pazgen 2. | Tectsl 3auer
IIpennaraer (TIOpOTOBBIIA TOIXOIbI ¥ [TnanupoBaHue | | 3aKPHITOrO THIIA
CTIOCO0BI YPOBEHb) CYIIECTBYIOLIHE OpraHu3aIys
peleH s METOUKN PELICHUS | pnoeprg
IOCTABIEHHBIX 3a/iad 1 OLCHKN
33184 ¥ pe3yIbTATOB

MPOCKTUPOBAHUS.




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

NHauKaTopbl Drarn (ypoBEHBD) [Tnanupyemsbie Haumenosauue HanmeHoBaHUE OIIEHOYHOIO
JOCTIDKEHHUS OCBOEHUS pe3yNIbTATHI Moyl u (HiH) cpencTBa
0XKHaeMbIe Bropoii aran YMmerb: Paznen 2. Tectnr 3auer
pe3y.]'[I)TaTI)I; (HpOI[BI/IHYTBIfI MJIaHUPOBATh, HHaHI/IpOBaHI/Ie u OTKPBITOI'O TUIIA

OIICHHBAET YPOBEHB) pean30BhIBATS, OpraHM3aLus (BOmpOCHI st
IpEIIOKEHHBIE KOHTPOIMpPOBATE, npoeKTa ompoca)
CIOCOBEI C OCYIIECTBIISThH
TOUKH 3peHI/I}I MOHI/ITOpI/IHF nu

3aBepIIaTh MPOEKT.
COOTBCTCTBIA Tperwii sTan HMmeTh HABBIKH Paznen 2. [TpakTuueckue 3auer
UCTH TIPOCKTA | (ppicoknii ypoBeHb) | cuctemHOrO IInanupoBanue n | 3a1aHus

IoAXo0/Ja K aHalIu3y opraHu3anus

“H(OPMAIIUU U IPOEKTa

MIPUHATHUIO PELICHUH,

KPUTHYECKUM

B3IUISAIOM Ha

Pe3yJIbTaThl U

BO3MOXHOCTE

Yy YIIeHHST

MTPOIIECCOB.
YK-2.3 Ilepsviii sman 3HaTh: 3TUYECKUEC Pazpen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIEKTHI IPOSKTHOH | OCHOBBI 3aKPBITOTO THIIA
peaTU3aIuIo yposetiv) JICATENLHOCTH 1 IPOEKTHOM
3a11a4 B 30HE ConualbHYIO eI TENBHOCTH
CBOGI‘/’I OTBETCTBCHHOCTD. Pa3ﬂeﬂ 2
OTBETCTBEHHOCT [TnanupoBanue u
U C yYETOM OpraHu3alus
HMEIOIIUX CS MIPOCKTA
pecypcoB 1 Bmopoii sman YMers: Pazpmen 1. Tector 3ager
OTpaHUYECHUH, (npodsurymotii bopmMHupoOBaTh OCHOBBI OTKPBITOTO THIIA
JENCTBYIOMUX VPOBeHb) KOMaHIy ¥ | IPOEKTHOM (BoTIpOCHI 15t
IIPaBOBBIX HOPM OCYIIIECTBIISATh eI TENTBHOCTH ompoca)

KOMMYHHKaLHO 1pH | Paznen 2.

pabore Haj | [InaHupoBaHue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
[IPEACTABIISIET
pe3yJIbTaThI
pelieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM. OopraHu3anus
MPOEKTA

Tpemuii sman HMeETh HABBIKH Paznen 2. IpakTryeckue 3auer
(8biCOKULL ypOBEHD) | OPUEHTALIMH HA [InanupoBanue u | 334aHUS

MOTPEOHOCTH OpraHu3arus

3aKa3unkKa u IIPOCKTA

KOHEYHOTO

nmoTpedurens,

TOTOBHOCTH

YUUTHIBATh

0o0paTHYIO CBSI3b U

BHOCHUTh U3MCHCHUS

B ITPOEKT.
Ilepswviti sman 3HaTh: 3HaTh: Paznen 2. Tectol 3auer
(nopozoswiii WHCTPYMEHTHI IS [lnanupoBaHue U | 3aKPBITOrO THIIA
yposeHyb) CO3J/IaHUs TUIaHa OpraHM3aIs

TPOCKTa Microsoft npoexTa

Project, Microsoft

Excel.
Bmopoii sman YMeTn: BiaJieTh Pazgen 2. Tectbl 3auer
(npoosunymoiii crenuanusuposanssl | [ITaHMpOBaHME M | OTKPBITOrO THIIA
ypoeenv) MU ITPOrPaMMHBIM OpraHHU3aIus (BOTpoCHI Ist

obecnieueHust IpOeKTa onpoca)

yIpaBICHUS

MIPOEKTaMH,

paborats c

00JIauHBIMH

cepBHCaMU u

WHCTPYMEHTaMHU

COBMECTHOM pabOTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHoBaHME OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuti sman MMeThb HaBbIKH Pazgen 2. IIpakTnyeckne 3auer
(6bicOKULl ypOBEHb) | MpenCTaBICHUS [InanupoBaHue u | 3a1aHus

Pe3yJIbTaTOB OpraHu3aLus

MPOEKTa mepe MPOEKTA

ayIUTOPHUEH, Pazgen 3.

co31aBaTh KoMMyHukanuu u

MpE3ECHTAlMOHHBIE paboTta B KOMaH/Ie

MaTepHabl U

OTYCTHI.
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2. OIUCAHUE NOKA3ATEJIEV 1 KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIUSA
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUS, OITMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Hammeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus Ikana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OIIECHOYHOTO
TO cpercTBa B
cpencTBa ¢donge
1. Tect Cucrema TecToBnIie B tecre BeImonHeEHO 90-100% Orenka
CTaHIAPTH3UPOBAHHBIX | 3alaHUA 3aIaHAl «Omauunoy (5)
3aaHMH, ITO3BOJIAIONIAS B Ttecte BrImosHeHO Oosiee 75- | Ornenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMH. B Tecre BwmomHeHo 60-74% | Omuenka
3aJjaHui «¥Yoosremesopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHoy (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIMH | umenvHo» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bonpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauunoy» (5)
OILICHUTH KPYT030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
MTOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MIPOJIEMOHCTPUPOBATD [IponemoHCTpUpPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpernoyiaraéMble  OTBETHI, €CTh | «Xopouwioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHUKATHBHbIE HETOYHO HCIIOJIb30BAaH aJITOPHUTM
HaBBIKH. Y CTHBII OTIpOC 060CcHOBaHUM BO BpeMsl
obnagaer OONBIIMMHA paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCITHTATEeIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
YCIOBUS 111 HETPaBUIILHO WCTIOJNB30BaH | menvHoy» (3)
He(pOpMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
oO0IIeHus. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCyXII€HHUM; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Orenka
«Heydoeremeop
umenvHo» (2)
3. | Hpakruu | HampasieHo Ha [Ipaktryeck | IIpomeMoHCTpHpOBaHO Ouenka
ecKHe OBJIAJICHUE METOJAMU U | e 3aJaHus CBOOOIHOE BIIaJICHUE «Omauuno» (5)
3ajaHus METOMKAMH H3y4aeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHGL. s
pelieHus mpeagaraeTcs
pemuTh

KOHKPETHOE 3aJlaH1e
(curyanuio) 6e3
MIPUMEHEHUSI
MaTeMaTHYECKHX
pacyeTos.

anmaparom, BiIaJcHHE METOaMU
1 METOIUKAMHU JUCIMILINHEL.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3aganHne BBIMTOIHEHO B MOJTHOM
o0beMe.

[IpogeMOHCTPUPOBAHO BIIAJCHUE
npodeccuoHATLHO-TIOHATUHHBIM

arrapaToMm, pu IMPUMEHCHU N
METOJIOB ¥ METOIVK JHUCIUILTAHEI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kparkas
XapaKTEePUCTHKA

OLICHOYHOI'O CPECIACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTBa B
¢donge

Kpurepuu onennBanus

[Ikana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTHBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[TponeMoHCTPHPOBaHO BIANCHUE
poQeCcCHOHANBEHO-TIOHS TUITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOITyCKAIOTCSA ~ OIMMOKH  TIpH
NPUMEHEHHH METOI0B M METOIUK
IUCUMITIAHEI. 3amanne
BBITIOJIHEHO HE MOJHOCTEIO.

Orenka
«¥Yooeremsopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOAUKAMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

IpOBOAUTCA IO

OKOHYAaHHUU U3YUCHHUA

JUCHUITIIINHBI.

Bomnpocs! k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
JTUCHIUTUIAHBL, yMEHUE
aHATM3UPOBATH POOIEMY,
COZIEPKATENBHO U CTHIMNCTUICCKA
TPaMOTHO U3J1arath CyTh
BOMPOCa; rITy0OOKO MOHUMATD
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Onenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ouinera " BOTIPOCHI
9K3aMEHaTopa.

[lokazaHo 3HaHMe OCHOBHBIX | OneHka
TEOPETUYECKUX noJioxeHut | «Xopowio» (4)

BOIPOCA; YMEHUE aHATU3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIIPOCa; COJEPKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
n3JIarath CyTh BOIPOCa, HO UMEET
MECTO HEIOCTaTO4YHasi IIOJIHOTa
OTBETOB o n3JaraeMomy
Borpocy. IIponemoHCcTpHpOBaHO
BIIaJICHUE AQHAIUTHYECKUM
CII0COOOM M3JI0XKEHHSI BOIIpOCca M
HaBBIKaMU apryMECHTallUH.

BricraBnsieTcs oOydaroniemycs,
IIOJIHOCTBIO OTBCTHUBIIEMY Ha
BONIPOCHI OmieTa W BOIPOCH
9K3aMeHaTopa, HO

25




26

Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kparkas
XapaKTEePUCTHKA

OLICHOYHOI'O CPECIACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpeicTBa B
¢donge

Kpurepuu onennBanus

[Ikana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHbBIC OLINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH U IIpo0eioB B
3HAHMSIX.

IpU  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpoBaTh BBIBOJIBI,
NOKa3aTh CBS3b B IIOCTPOCHHU
OTBETa HE MPOJSMOHCTPHUPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI DK3aMCHATOpA.

Ornenka

«Yooeremsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMCHHE
aHAIN3UPOBATH yaeOHBIN
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crnocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  APTyMCHTAlMH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyooenemeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJTAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKY 3HAHWI, YMEHUI, HABBIKOB ¥ (UJIN)
OIIBITA AEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHoYHBIE CPeICTBA /1S NPOBE/IeHUs] TEKYIero KOHTPOJIs
Texymuii KOHTPOJb OCYLIECTBISETCS NPENOAABATEIeM AWCLUILIMHBI IIPH IPOBEICHUU
3aHATUH B (pOpME TECTOBBIX 3aJaHU, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHH.

YK-2. CnnocobOeH ompeesiTb KpPYyr 3aJa4y B paMKaxX IOCTABJEHHOH IeJH M BbIOMpaTh
ONTUMAJIbHBbIE CHOCO0bBI HX pelleHus, HUCXOAA U3 JAelCTBYWIIUX MNPAaBOBBIX HOPM,
HMEIOIIHUXCH PeCYpPCOB U OrpaHUYeHUil

YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJId, ONpeesisieT CBSI3M Me:KIy HUMHU

IlepBblii 3Tanm (MOpPOroBoii yYpoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 32 JaHUA 3aKPBITOr0 THUIIA
1. He oTHOCHTCSI K TPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJJMH BAPUAHT OTBETA)
a) ONEpaTUBHBIIN XapakTep
0) ToKyMeHTaJIbHOE OPOPMIICHHE
B) IleJieBasi HAIIPABIEHHOCTh
) CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh

2. Pazpa6oTka u BHeJIpeHHEe HA MPEeINPHUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIMH BapUAHT OTBETA)

a) COIMAIIbHBIN

0) TEXHOJIOTHYECKUI

B) DKOHOMUYECKHI

T') 9KOJIOTHYECKU I

1) “H(QOPMAIIMOHHBIN

€) CMEIIaHHBIN

3. OTeyecTBeHHas 171002/ IbHASI HABUTALIMOHHAS CIYTHUKOBAS CHCTEMA
nosunuonnposanusi (INNIOHAC) croumoctbio 0,5 TpaH. pyo. ... (BbiOepuTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOCKT

T') HalIIPOEKT

1) 5)KOHOMHYECKHUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyalTbHOCTb MPOEKTa, 3TO... (BbIOEpUTE OJJUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA

0) He0OXOIMMOCTh U CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh U 3HAYUMOCTh

I') HOBU3HA U HEOOXOAMMOCTD

1) 3HAYUMOCTb U TOTOBHOCTh

5. Kakmue 3Tanel BKJII0OYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOEPHUTE OJMH BAPHAHT OTBETA)
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a) MHUIMATM3AIKs, TUIAHKPOBAHUE, UCIIOJTHECHHE, KOHTPOJIb, 3aBEPIICHHE
0) Hauaso, cepearHa, KOHEI]

B) UCCIICIOBaHUE, pealiu3alltsi, BHSAPCHUE

I') IPOEKTUPOBAHHUE, TECTUPOBAHKE, 3AITYCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BHIBOJI

Knroun

g wINE
oo w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmaeue
Jst co31aHus MAaTepHATIbHBIX 00bEKTOB IIMPOKO PACHPOCTPAHEHbI THUNbI NMPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 Co/iep:KaHNeM.

Tun npoexma Cooeporcanue npoexma

1. Ilpon3BoACTBEHHBII a) aKIusl 10 BIOXKEHHUIO PECypCOB B
3aIUIAHUPOBAHHBIN PE3yJIbTAT

2. THHOBAIIMOHHBI 0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3anoHHbIN B) MpeBAPUTEIbHBIN TEKCT JOKYMEHTA

4. IHBeCTUIIMOHHBIN T') ujies, OArOTOBJICHHAS K TPAKTUYECKON
JIEATEITbHOCTH

J1) KOMILJIEKC MEPOIPUSITUIN IO CO3/JaHHUIO,
IIPOU3BOJCTBY U IPOABUKCHUIO HA PBIHOK
HOBUIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ IO CO3JaHUI0 U
HCIOJIL30BaHUIO HOBOI'O 00HEKTA HIIH
HU3MCHCHUIO HeﬁCTBYIOHleFO

3anuiuTe B Ta0nMIly BeIOpaHHbIE OYKBHI 110]] COOTBETCTBYIOLIMMU LU (PpaMu

1 2 3 4
e i} 0 a
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasaTejisi KOMIETCHIIMHN «KYMETb»: HHUIHHUPOBATH MPOUECC HpoeKTHOﬁ ACATECIbHOCTH.

3aaHusi OTKPBITOro THNA (BONPOCHI /ISl OPOCa):
Maiite onpenenenne npoekra cormacao [OCT P 54869-2011.
[TpuBeauTe K1accupuKaIMio MPOESKTOB 110 HanOOJIee 3HAYUMBIM IIPU3HAKAM.
[aiite onpenenenue 3Tany npouecca ynpaBieHUs MPOSKTAMHA — «AHULIUAIUS.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYaJIbHOW MOJEIN IPOEKTa Ha CTaauu
2050700000050
5. Tlepeuncanre BO3MOXKHBIX CyOBEKTOB IPOSKTUPOBAHUSI.

NS

28




29

Knroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3IaHHE
YHHUKAJIBHOTO MPOJIYKTa WIIH YCIYTH B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccudukanus npoeKToB OCYIIECTBISETCS 10 PsAAYy HauOoJee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pPacIpOCTPaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa JCATEIbHOCTH, BUA JACITCIHHOCTH,
mpenMeTHas 00JacTh, MacmiTad, CIIOXKHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MIPOJIOJDKATENHHOCTD WITH CPOK peasTi3allii, MPUYHWHA pa3paboTKH, CTENeHh OPUTHHAIFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBiICHUS MNPOSKTOM, PE3yJIbTaTOM KOTOPOU SIBISIETCS
pelIeHns 0 HavaJie MPOeKTa WM 0YepeTHON (ha3e ero KU3HEHHOTO IUKJIA.

4. Ha cragum wuHunmanmuu mnpoekTa IeJecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHMSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOKHBIE MYTH PECYPCHOTO 00eCIeueHMSI.

5. CyObeKkTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JMYHOCTH WJIA OpPTaHHU3AIHH,
KOJIJICKTHBBI, COIUANIbHBIC WHCTUTYTHL. YYacTHHUKAMU pa3pabOTKH W pealu3alid MPOeKTa
MOFyT 6I>ITI)Z FOCYILapCTBCHHI)IC n HCFOCYZ[apCTBeHHbIe OpI‘aHI/I3a]_[I/II/I, Hay‘IHI)IC 58 E)KCHCpTHI)IC
COBETEHI, O0IIECTBEHHOCTE.

Tperuii 3Tan (BHICOKMH YPOBeHb) — NMOKAa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTes
KOMIIETCHIIMH «UMETh HABBIKW): HCHOJb30BAHMS TEOPETHYECKHX OCHOB IPOECKTHOIO
ynpasJieHusl B IpogeccHOHAIbHOM 1eATeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHUs MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTaTax TIpaUuecKoro CTPYKTYpUPOBAHMUS IO HEPapXUUYECKOMY IMPUHLUIY
COBOKYITHOCTHU IIPOOJIEM.
2. C uenpio BBIPaOOTKM KOHCOJIUANPOBAHHOTO PEIICHUsS MPOOIeMbl M (HOPMUPOBAHHS MTPOECKTA,
YYaCTHUKHM pacIpeaesiich Ha poiu: «Meutarensy, «Kputuk», «[Iparmatuky». Kak HazpiBaeTcs
OTMCAHHBIN COCc00 perieHus MpoOaeMbl B pa3pabOTKH TPOeKTa?
3. YY4acTHUKHU MPOEKTHOH IpyIIbl GOPMYIUPYIOT MO TPH UAEU KaXAbIi ¢ 00IUM KOJINYECTBOM
— 18. 3atem kaxablii ¢ y4eToM HJeil CBOMX MapTHEPOB (GopMynupyeT emie no Tpu uaeu. Kak
Ha3bIBAETCS TAKOH cr1ocod reHepupoBaHus uaei?
4. Tlepen BaMM TIpeICTaBI€HAa CXE€Ma HM3MEpPEHUs MPOEKTa MO0 KPUTEPUSIM: CPOKH-pEe3yNIbTaT-
3aTpatThl. YKa3zaHHas cxema siBisercs npaBmibHoU? Ecnu HeT, To kakast cxema Oy/ieT BepHOM?
5. HazoBurte (as3pl XKM3HEHHOI'O LMKIJIA MPOEKTAMH M OXapaKTepU3yHTE, KAKUMHU COOBITUSIMU
MOHO (PMKCHUPOBATh OKOHYaHHE TPOEKTA.

Kiroun

1. Takoil moAX0a OCHOBBIBAETCS HA CIOCO0E «IepeBa MpodJieM» WK «/IepeBa Lenei

2. OnwucanHbIi crocod pemeHus npodiemMbl U (HOPMHUPOBaHUs TpoekTa HasbiBaeTcs «CTpaTterus
Jucues»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYINIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [MpuBeneHnas cxema He OyJeT SBIATHCS BEPHOM, a MPaBUIBHOW XapaKTEpPU3yeTCs TaKOu
B3aUMOCBSA3bI0 CPOKU-3aTPaThI-PE3YNIbTaT»

5. Haubonee yacto ucnonb3yoT Takue (as3pl MPOeKTa: «MHUIMATUS-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa NPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMHU:
BBOJ B OKCIUIyaTallMio, JOCTWM)KCHHE IIOCTABJICHHBIX IIeNiel WM pe3yslbTaTOB, MOMEHT
OKOHYaHWSI  CpOKa  OKyImaeMOCTH BCEX  3aTpaT, [pekpamienne  (UHAHCHPOBAHWUS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYryI0 padoTy, JIMKBUAALIUS IPOEKTA.
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YK-2.2. llpensaraer cnoco0bl pelieHUsi MOCTABJIEHHBIX 3224 U 0’KH/1aeMble pPe3yJibTaThl;
OLICHUBaeT NpeIJ0KeHHbIe CII0CO0bI C TOYKH 3PEHHUsI COOTBETCTBHSA LeJH NMPOeKTa

IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — MOKa3biBaeT CHPOPMHPOBAHHOCTH IMOKa3aTeNsl
KOMIIETEHIHHU «3HATb»: ITAMbI )KU3HEHHOTO IIMKJIA MPOEKTA.

TecToBble 3aJaHNS 3aKPHITOr0 THIIA
1. "Ku3HeHHbI IHKJ NPOEKTA 3TO ... (BbIOEPHUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (pa3 MPOEKTa, HA3BAHWE M YHUCIO KOTOPBIX OIpPENeNsIeTcs
HOTPeOHOCTAMH KOHTPOJISL OpraHU3al|ii, y4acTBYIOIIUX B IIPOEKTE
0) COBOKYITHOCTH TIIPOLIECCOB, OOECHNEUMBAIOUIMNX CBOEBPEMEHHBIE COOp, HAKOIUICHHE,
pacrpocTpaHeHHE, XPaHEHUE U TOCIIEYIOIee NCII0Ib30BaHNE HH(POPMAIIUK ITPOEKTa
B) pa3paboTKa JOKYMEHTAJIbHOIO MpPEACTABICHUS M MOATBEP)KICHHS MpeAMETHOW o00nacTu,
KOTOPbIE BKJIFOYAIOT 0OOCHOBaHHE IIPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a/1a4M [IPOEKTa
T') uepapxuydeckasi CTpyKTypu3anus padoT MPOeKTa, OPUEHTHPOBAHHASI HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa
JI) TIOCIIeIOBATeNIbHBIN COOp, HAKOIJICHHWE, CHCTEMAaTH3alus, aHajlu3, XpaHEHHE W Ieperada
pe3ysbTaTOB 3aKa34MKY MPOEKTa

2. Omnpenenure K Kakoil ¢ase/cTaauM KU3HEHHOI0 MHUKJIA TPOEKTAa OTHOCHTCHA
omnpeejieHHe: «CTAaUs MPolecca yNpaBJeHUs POEKTOM, Pe3yJIbTATOM KOTOPOii sIBJIsSeTCSA
pellieHHe 0 Ha4YaJjle MPOeKTa WU odepeaHo ¢a3bl ero >KM3HEHHOI0 IMUKJIA»... (BbIOEpHTE
OJIVH BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHULIMALIAS

T') 3aBepLICHHE

1) TJIaHUPOBAHUE

3. Omnpenenure Kk Kkakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTa OTHOCUTCH
omnpee/ieHHe: «HeNMpPepPbIBHBII MPOLECC onpeaeJeHUs HAUIYUIIero cnocoda necTBuii 1jis
AOCTHKEHHMS MOCTABJICHHBIX IeJIeil MPOeKTa ¢ YYeTOM CKJIAJAbIBaOUIeiicsi 00CTAHOBKMY ...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) opraHuzanus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepLICHHE

1) TJIaHUPOBAHUE

4. Omnpeaenute K Kakoil ¢a3ze/cTaguu KU3HEHHOI0 IHKJIA TPOEKTa OTHOCHTCS
onpejaeieHue: «pacnpejaesieHdie (GyHKIHOHAIBHBIX O00SI3aHHOCTEl B COOTBETCTBHU €O
CBOJHBIM IVIAHOM YIPaBJCHHUA M KOHTPOJIA MPOEKTOM»... (BRIOEpUTE OJMH BapUaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIUAIIHS

T') 3aBEpLICHHE

1) IIJITaHUPOBaHUE

5. Onpenenure Kk kakoi ¢asze/cTaauu KU3HEHHOT0 LHUKJIA MPOEKTA OTHOCUTCH JeiicTBHE:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOSpUTE OAUH
BapHUaHT OTBETA)
a) Opra"u3aIus
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0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpLICHHE
1) TUTAHUPOBAHHE

TecToBbIE 3aJaHUA 3aKpPbITOro TUIIA

S I
e e |w |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moOCTpOeHHsI CHCTeMbI TPOEKTHOI0 MeHEIKMeHTa Haxoautrcss Meradopa
JKH3HEHHOTO HHKJA TMPOEKTa, KOTOpPasi MCXOAUT W3 TOr0, YTO MPOEKT eCTh MpoIece,
NPOTEKAIIHI B TeYeHHEe KOHEYHOro mnpoMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
MPOLECCHI ¢ X XaPAKTEPUCTHKAMH.

IIpoyeccur Xapaxmepucmuku npoyeccos

1. uanumanus a) hopmupyercs cuctema ynpaBieHUs
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
€il opranuzanroHHasi CTPYKTypa, BEETCs
IPOEKTHOI0 (PMHAHCUPOBAHKUE U MAPKETHHT,
0(pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. . .

2. TIJITaHUPOBAHUE 0) ocyriecTBIsieTCS MOUCK U 0TOOp OM3Hec-
uaen, Gopmyupyercs Gpunocopus u meib
MPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
7 (HEeKTUBHOCTH POEKTA

3. BBITIOJIHEHHE B) BEIETCA MMOMCK U ONTUMHU3ALUS TPOEKTHBIX
peleHuid, GopMHUpYIOTCss HAOOPBI MPOSKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 110 BPEMEHU,
OI0JKETy, pecypcaM U UCTIOTHUTEIISIM,
pa3pabaThIBatOTCs MJIAHOBBIE JOKYMEHTBI

4. 3aBepleHHE I') JIOTUKO-BpPEMEHHAsl CTPYKTYpa
JIeSITEJIbHOCTH 110 MPOEKTY, pOTeKaroas B
paMKax IpeaMeTHON 001acTH

1) TJITAHUPYETCSI BBIXOJ HMHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYILECTBIIETCS €T0
3aKpBITHE, TPOBOJUTCA aAyAUTOPCKAS
JKCIIEPTU3a, OCYILLECTBIIAETCS POCIYCK

KOMaHIbI
3anumuTe B TaONUIYy BRIOpaHHBIE OYKBHI 110JI COOTBETCTBYIOIIUMH [P pamMu
1 2 3 4
0 a a A
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3aTejad KOMIIETCHIUH «YMETbH»: ILUIaHMPOBATh, PpPeaju30BbIBAaTh, KOHTPOJIHUPOBATD,
OCYHIECTBJIATHD MOHUTOPHUHI U 3aBEPIIATH MPOCKT.

3amaHusi OTKPHITOro THNA (BONMPOCHI LISl ONPOCa):

1. KakoBa cTpykTypa o011eil cucTeMbl yIpaBlieHusl TPOEKTaMU U KaK OHA CBsI3aHa C )KU3HEHHBIM
[IAKJIOM TTPOEKTa?
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2. B yeM cOCTOUT OCHOBHOE OTJMYHE IPOCTOrO KOJUIEKTMBA MCIOJHHUTEIECH OT KOMaHJbI
npoekTa?

3. Kakue ¢axTopsl BIUSIOT HA COCTaB KOMaHIbI IIPOEKTA?

4. Tlepeuncnute METOBI OTOOPA TPOCKTOB.

5. OnuiuTe aaropuTM 3KOHOMHYECKOTO METOJ1a 0TOOpa MPOEKTOB.

Kinroun

1. CTpyKTypy yHpaBleHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMSI YPOBHSMH: CTPATETUUYECKHIA,
ONEpaTUBHBIH M TakTHueckud. Ha ypoBHE ONEpaTUBHOIO yOPABICHHUS IPOECKTAMHU
OCYIICCTBISIOTCS (Pa3bl JKM3HEHHOTO IWKIA: WHUIUAIMS, ITUIAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. I'maBHBIM OTIMYHMEM KOMAaHJBI IIPOCEKTa OT IIPOCTOI'0 KOJUICKTHBA HUCIIOTHUTEIICH SIBIISICTCS
BBICOKHI YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. @dakTophl BHICOKOW aanTalui, HU3KOH KOH(DIUKTHOCTH, CIJIOYCHHOCTH YJICHOB KOMAaHIHI,
3¢ HEKTUBHOCTH B3aUMOICUCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABISEMOCTH COCTABA KOMAH/IbI
MPOEKTA.

4. K w™erogam or0opa MNpPOEKTOB clemyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHBIE SKOHOMHYECKHE METOJIbl, YHUCIICHHBbIE OpraHM3allMOHHBIE METOABl U METOJbI
OIIHOHOB.

5. Jnist OONMBIIMHCTBA PA3NUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULMOHHOMN MPHUBJIEKATEIbHOCTH
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YACTON MPUBEACHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, pEHTA0EIBHOCTH MPOEKTA.

Tpernii 3Tan (BBICOKHI YpPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTeNsl
KOMIIETEHIHU «MMeTh HABBIKW»: CHCTEMHOI0 MOAX0/1Aa K aHAJU3Y HH(OPMAIMH U NPUHATHS
pellleHHﬁ, KPUTHYECKUM B3IJISI/IOM Ha PE3yJbTaTbhbl U BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTHyecKkue 3aJaHus:
1. Hcnons3ys wmeronq PERT, ouenure MrenbHOCTs (OPMUPOBAHHMS MPOEKTa, €CIH
ONTUMHUCTUYHAS OIICHKA COCTABIISET 5 THEU, MeCCUMUCTUYHAA — 15 THel, a HauboJiee BeposiTHAs
—-10?
2. Tlpoekt Obut BeIMONHEH ¢ OromkeroM 100000 pyOreit, HO (aKTHYECKH TOTPAdeHO OBLIO
120000 py6neii. Onpenenure koddduiment oimonaneHus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoexT nuaHupoBaioch 3aBepInTh 3a 50 paboumx aHEH, HO Ha TEeKYIIUH MOMEHT BBIIIOJHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHImekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TlpoekT TpeOyer HavdalbHBIX BiOXeHUH B pasmepe 300000 pyOneit. I[lpenmomaraemas
BBIpYYKa OT MpOJaku Npoaykuuu coctaBisgeT 150000 pyOneil B mecsu, a exeMecsdHbIe
omepanroHHbId pacxoasl cocTaBisitoT 80000 pybneit. Omnpenenure TOYKYy O0€3yOBITOYHOCTH B
MecsIax.
5. MuBectuninmu B mpoekt coctaBmmm 250000 pybmneit. Uepes rox M0X0I OT MPOEKTa COCTABHII
350000 py6uneii. PaccunTaiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyner
chopMupoBaH 1o okoHdanuu 10 gHei.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBannbie 3atpatbl, AC — QakTudeckue

sarpatel. EV=100000 py6., AC=120000 py6. Pemrenue: CPI=100000/120000=0,83.
3nauenue CPl menbiie 1 ykazpiBaeT Ha mepepacxo]] CPEACTB.

3. dopmyna  SPI=%Completed/%Planned.  IIporieHT  BBIMONHEHHS IO  IUIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN 1 yKa3bIBae€T HA TOYHOE BBIMIOJIHEHHE TIPOEKTA 0 TpaduKy.
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4, ®dopmyna pacuera TOYKH Oe3yObiTouHOCTH: Touka Oe3yObiTouHOCcTH=HauanbHbie
BnoxxeHust/(Beipyuka-Onepanyionnbie  pacxofsi). Pacder: Bripyuka=150000 pyo.,
OnepaimoHHbIe pacxoasi=80000 pyo., [Tpu6sITE=BrIpyuKa-OnepannoHHbIE

pacxompi=70000  py6./mMec. Hawampubie  Bioxkenuss 300000 py6. Touka
6e3yoniTounoctu=300000/70000=4,29 mec. Touka 6e3yOBITOUHOCTH OyAET JOCTHXKUMA
IpuUMepHO uyepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py6., MuBectuiiuu=250000 py6., Yuctas npubdsuts =/{oxoa-Nusectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh POEKTOM HA BCEX 3TANMAX €ro KA3HEHHOT0 IHKJIA
YK-2.3. IlnaHupyeT peaju3anuio 3aJa4 B 30He CBoOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIIINXCS PecypcoB M OTPaHMYEHMI, 1eliCTBYIOIIMX NPABOBHIX HOPM

IlepBblii 3Tanm (NMOPOroBOii ypPOBEeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH IOKAa3aTeJisi
KOMITETEHIIMH <GHATh»: ITHYECKHE ACMEKThI NMPOEKTHOH JeATeJbHOCTH U COUHAIBHYIO
OTBETCTBEHHOCTb.

TecToBBIC 32JaHHUA 3aKPBHITOI0 THUIIA
1. Yto M3 mnepeyuMceHHOr0 #BJsIeTCS TPUMEPOM HApPYyILIeHHs] ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJAU JIUYHON BBITOJIbI
0) yecTHOE HH(POPMUPOBAHUE 3aKa3UHKa O BO3MOXKHBIX PHCKaX
B) COOJIIOICHNE CPOKOB BBITIOJIHEHUS ITPOEKTA
T') ydacTue B 6J1aroTBOPUTENBHBIX aKIHSIX
1) IOBBIIIEHUE KBAUTU(UKAITUN COTPYTHHUKOB

2. Kakoii acnmekT NPOEKTHOH [esiTeIbHOCTH KACAeTCsl 3alMThl KOH(QUIEHIIHATLHON
HH(pOpMALUM (BEIOEpUTE OIMH BapUaHT OTBETA)

a) SKOHOMHSI pECypCOB

0) 9KOJIOTHYECKOE BO3JICHCTBHUE

B) MpaBoBasi 3alUTa UHTEIEKTYaJIbHON COOCTBEHHOCTH

r) (pmHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. UYem xapaxkTepu3zyeTcsi MNPOEKT, COOTBETCTBYWOIIMiIi NPUHUUIAM YCTOHYHBOIO
pa3sBUTHA... (BBIOEpPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIUel KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX IKOJIOTHUECKUX MOCIIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COL[MANIbHBIX (DaKTOPOB

I') OTCYTCTBMEM MHHOBALIMOHHOIO NIOIX0a

1) CHHYKEHHEM KauecTBa MPOAYKIIMU

4. Kakue JeiicTBHUSI MeHel:Kepa IPOEKTa CIOCOOCTBYIOT CO3IAHMI0 ITHYHOH padouei
cpensbl... (BoIOepHUTE OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacHpe/iesieHle 3a1a4 Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE HAa KOMaH[y Ul YCKOPEHUs padoThl

') YCTAaHOBJIEHHE HEPEATMCTUYHBIX CPOKOB

1) MAaHUIYJISALUS JaHHBIMU JJIs1 IOJTy4eHUs1 00HYCOB
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5. Kakoii acnmekT TmPOEKTHON [1eiTeJIbHOCTH OTPaXkKaeT OTBETCTBEHHOCTh TMepeN
001IeCTBOM... (BEIOEpPHTE OAMH BApHAHT OTBETA)

a) co3manue KOM(QOPTHBIX YCIOBUH Tpyia AJIs COTPYTHUKOB

0) MPOU3BOJICTBO PKOJIOTUYCCKH YUCTOU MPOAYKITUU

B) ONTUMAJILHOE UCTIOJIb30BAHKE MPUPOIHBIX PECYPCOB

T') MPEOCTABICHUE CKUOK KIIMEHTaM

1) peKJIaMHbIE aKIIUU

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

Kiroun

1. a
2. B
3. §)
4, 0
5. §)

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue

B ocHoBe MOCTPOECHUA CHUCTEMbI IIPOCKTHOI0 MCECHEIKMEHTA HAXOIUTCHA MeTatbopa
KU3HCHHOI'0 ILHUKJIA IIPOCKTA, KOTOpasas HUCXOAUT H3 TOro, 4YTO IIPOCKT €CTh HNpouece,
leOTeKalOIIIl/Iﬁ B TECUCHUHEC KOHCYHOI'O NMPOMEKYTKA BPECMCHH. CooTtHecure NMPpUBCIACHHBIC
TCPMHHBI ¢ UX OIIPECACJICHUAMMU.

Tepmunvl Onpeoenenue

1. KonaukT naTepecos a) IPUHIUI BeJICHUs OM3HECa, HallPaBJICHHBIH
Ha YJIOBJIETBOpEHUE NOTPeOHOCTEH 0011IecTBa
Y OKPYXKaIOIIEH Cpeabl

2. YcToi4nBOe pa3BUTHE 0) IPUHLMUIIBI U CTAHAAPTHI TOBEACHHUS,
KOTOPBIX OOJIKHBI TPHUACPKUBATHCA
npodeccroHalbl B cBoeil paboTe

3. KondunenmmanpHOCTh HHPOpMAIHN B) CUTYyalUsl, KOTJa JUYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITUS
peleHui

4. CouunanbHasl CIIpaBeIIUBOCTb T') JOJITOCPOYHBIA MOAXO/ K PA3BUTHIO,

y‘II/ITBIBaIOHII/Iﬁ coraJIbHbIC, DKOHOMHYCCKHEC
" OKOJOTHUYCCKHUC (l)aI(TOpLI

5. [IpodeccuonanbHas 3THKa 1) YBaXXHUTEIbHOE OTHOILLIEHHUE K TpaBaM
JIpyrux JroAed U opraHu3anuii, BKIoyas
3aIIATY WX YaCTHOW KHU3HU

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3ZMOKHOCTU
JJI1 BCEX YHYAaCTHUKOB IMTPOCKTA

3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI IOJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4 5
B r I e 0
Bropoii 3tanm (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/Jd KOMIETEHIMH KYMeThb»: (OpMHUPOBATH KOMAaHAY M OCYIIECTBJIATh KOMMYHHKAILUIO
npu padoTe HaJ NPOEKTOM.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):

1. Kakue mporiecchl 00ecreunBaoT KOMMYHHUKAIIAIO B TIPOEKTE?
2. Kakue oCHOBHBIE BXOJIHbIE U BBIXOJHBIE JAHHBIE ITPOLIECCOB KOMMYHHKAIIUU B IIPOEKTE?
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3. Kakue moKyMEHTHI HCIOJIB3YIOT JJIS OTPAXKEHHsI BXOAHBIX M BBIXOJTHBIX JIAHHBIX MPOLECCOB
KOMMYHHKAIIUH B IPOEKTE?

4. Kakye KOMMYHUKAllMOHHbIE MHCTPYMEHTBI BaM U3BECTHBI U MOT'YT OBITH 33J1€1ICTBOBAHBI IIPU
OCYILECTBJICHUH ITPOEKTHOMN JEATEIbHOCTH ?

5. Kak opranuzoBath 1 POBECTH IIPOEKTHOE COBELIaHKE?

Karoun

1. KoMMyH#Kanmio B mMpoekTe 00ecrevrnBaloT TaKhe MPOIECCHl: IIaHNPOBAHUS KOMMYHHUKAITUH,
pacnpocTtpaHeHns WHGOPMAIINH, YIIPABICHUS! KOMMYHHUKAITUSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: TUTAHBI MPOCKTA,

peecTp 3auMHTEPECOBAHHBIX JIMII MPOEKTA, OMHCAHHUE POJIeH, YTBEPKICHHBIC U3MEHCHUS, TUIaH
KOMMYHHKAIIAHA, OTYETHl O BBITONHEHUH paboT, HE3aIUTAaHWPOBAaHHBINA 3alpOChl WH(GOPMAIUH,
pacnpoctpanerHas uHMGopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHUKAIIMU OTHOCSIT:
IUIaH KOMMYHHKAIIMH, PAacIpOCTpaHECHUE HH(POpPMANUU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTH
nH(OpPMAITNH, KOPPEKTHUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMH AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHSA BXOAHBIX W BBIXOJHBIX JaHHBIX
IpoucCCOB KOMMYHHUKAIIUK MOTYT OBITL: IIJIAHEI IMPOCKTAa, PECCTp 3aMHTCPECOBAHHBLIX JIWIL
IMPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHN pa60T.

4. OcHoBHBIMH (hOpMATBHBIMH KOMMYHUKAIIMOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: D3JEKTPOHHas TMo4YTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKYMEHTAallueH, Takke MOTyT OBITh HCIHONB30BaHbl HeQOopMallbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOTOTOBKA K COBEIIAHWIO, OPTaHM3AIHsS COBEUIAHWs, IMPOBEIECHUE COBEINAHUS, IOBEICHIC
WUTOTOB TPOEKTHOTO COBELIaHWs, O(OpMJICHHE U pPacChUIKa JEJIOBOM JTOKYMEHTAIIVH,
peanu3anys ¥ KOHTPOJIb BBIMTOTHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHI YpPOBeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTeNsl
KOMIIETCHIIHMUA «HMMETh HABBIKH))! OpHMCHTAIIMM Ha HOTpeﬁHOCTI/I 3aKa34YuKa M KOHEYHOIO
HOTpeﬁHTeJ’lfl, TOTOBHOCTHU YYUTHIBATH OﬁpaTHle CBfiI3b H BHOCUTH U3MCHEHHUS B IIPOCKT.

IIpakTHyeckue 3agaHus:

1. Ilpenamnonoxxum, 4yToO Balla KoMaHjaa nposena onpoc cpean 100 KIMeHTOB, YTOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM MpoAyKTOM. KimeHTam mnpeanaragoch OLEHUTh HPOAYKT
no mkaie or 1 1o 5, rme 1 — KpaliHe HEyJOBIETBOPEHBI, @ 5 — MOJHOCTBIO YIOBJIETBOPEHBI.
PesynbTarts! onpoca takue: 10 KIMEHTOB OLlEHWIHN NPOAYKT Ha 1 6amt; 20 KIMEHTOB OLEHUIN Ha
2 Gama; 35 KJIMEHTOB OLICHWIN Ha 3 Oayta; 25 kiaueHToB Ha 4 O6ama; 10 KiIueHTOB Ha 5 0allioB.
Paccuuraiite cpennuit 6am1 y10BIETBOPEHHOCTH KIMEHTOB U CAENAaNTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET 0KMJIAHHUSIM MOTpEeOUTENeH.

2. JlomyctuM, BBl TIOJTYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOW Tpedyercs
BHECTH JIONOJHUTEIbHBIE (DYHKIMH B MPOEKT. M3HayalbHO Mpeanoiaraioch, 4To 00beM padboT
coctaBuT 400 "emoBEKO-4acoB, a CTOMMOCTh MPOEKTa OblIa paccunTana ucxozs u3 crabku 1000
py6ueii 3a uac. [locne ydera oOpaTHOMN CBSI3U BBIICHHIIOCH, YTO HEOOXOIUMO 100aBUTH erie 75
YEJIOBEKO-4YaCOB Ha peaju3alfi0 JOMOJHUTENbHBIX (yHKIuMi. PaccumTtaiiTe HOBBIN 00U
00BbeM paboT ¥ HOBYIO OOIIYI0 CTOMMOCTH IPOEKTA.

3. McxonmHBIiA TUIaH TPOEKTa MpelycMaTpUBal BBITIOJTHEHHE Beex padoT 3a 10 Hemenb. OmHAKO
1ocjIe BHECEHUS! U3MEHEHHH, 100aBICHHBIX HA OCHOBE OOpAaTHOW CBSI3HM, OKa3aJloCh, YTO TEIMEPh
TpeOyeTcs NOMOJHUTENBHO 45 YenoBeKO-aHel (TIpHU YCIOBUH, YTO pabodasi HEIeNs COCTOUT U3 5
pabouux aueit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.

4. Tlocne mpoBelneHUsl OMpoca CPEAHM KIMEHTOB BBISICHUIOCH, YTO JUIS YAOBIETBOPEHUS HX
noTpeOHOCTE HEoOXOIUMO H3MEHHUTh [u3aiiH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHui onenuBaercs B 150 000 py6uneit. [lepBoHauansHO 3a/10k€HHAs CyMMa Ha pa3paboTKy
nu3aitna cocraBisia 200 000 pyGumeit. Takke HEOOXOIMMO y4YecTb, YTO MOCJIE BHEIPEHUS
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M3MEHEHUHN 0KUJAEeTCs yBenu4ueHue npojaax Ha 20%, 4To mprHECeT JOMOIHUTEIBHYIO PUOBLITH
B pasmepe 600 000 pyOieli B TedeHHE MEPBOrO Troja dKCIUTyaTalud. PaccuurtaiTe YUCTYIO
npuOBLIb MTOCTIE BHECCHHUS N3MEHEHHI U ClIeNIaiiTe BBIBOJ O IIETIECO00Pa3HOCTH ATUX U3MEHEHH.
5. Ilocme BeIllycka HOBOM BepcHMU NpOAyKTa KommnaHus mnonydmwia 200 OT3bIBOB OT
nonbp3oBareneil. M3 Hux 160 OT3bIBOB colepKalM MPEMIOKEHUS 10  YIy4IIEHUIO
(GyHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacaluch ynoOcTBa uHTepdeiica, a ocTajabHble OT3BIBbI ObUIH
CBSI3aHBI C TEXHHUYECKUMHU Tpobiiemamu. Onpeaenure, Kakoi MPOIEHT OT3bIBOB MPUXOAUTCS Ha
K&Kl BUJ IPEJIOKECHUH.

Knroun

1. Cpenuuii 6an paccuuThiBaeTcs 1o QGopmyne cpeaHel apudMeTHYECKOr B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0asl yIOBIIETBOPEHHOCTH cocTaBisieT 3,05, 9To HaXxoauTcs OMmKe K OTMETKE <«3»
«yZOBIIETBOPUTEIHHO).

2. Hogerit o6t 06bem padot: 400 v.u. + 75 4.4.=475 4.u. HoBas oOmiass cTOUMOCTh
npoekrta: 475 4.4, x1000 py6./4.94.=475000 py0.

3. CHavana mepeBelneM 4YeIOBEKO-JAHU B paboume auu: 45 dyen. nH./S oH. B Hemenmo=9
Henenb. Ternepb MpuOaBUM JIOTIOTHUTEIFHOE BPEMsI K HCXOAHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4, JomnonnurenpHble 3aTpaThl Ha uW3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50000 py6. IlporHosupyemas momonHHTETbHas mpuOsLTE 600000 py6. Ywncras
npubbue mocne usmenenuii: 600000 py6. — 50000 py6. = 550000 py6. BeiBona:
BHecenne wu3MeHeHHMM B JM3aiH INPOAYKTA NPUBEAECT K JONOJHUTENBHOW 4YHCTOM
npubbuin B pazmepe 550 000 py6., 4To AenaeT 3TH HM3MEHEHHsS] SKOHOMHUYECKH
1€JI€CO00Pa3HBIMH.

5. CHauana pacCyuTaeM KOJIMYECTBO OT3BIBOB, CBA3AaHHBIX C TEXHUUYECKHUMH MPOOJIEMaMU:
Texandeckue nmpoodseMb=200-160-35=5. Teneps HaliieM MPOIEHTHI I KaXA0r0 BUIA
npemioxkeHuii:  pyHkuoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-2.4. Ily6,u4HO npeAcTaBIIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tanm (MOPOroBoli ypPOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIETEHIINH «3HATBY»: HHCTPYMEHTHI /ISl co3AaHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBbIE 32]aHUA 32AKPBITOr0 THIIA
1. Kakasa ¢ynkuusi B Microsoft Excel no3ossier paccuuTarh /JUIMTEIbHOCTh 33/1a4H B
npoexre?... (BbiOeprTe OJMH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uncrpyment B Microsoft Project mcmoJsib3yercst A1 Ha3HAYeHHs] pecypcoB
3apavyam? (BbiOepuTe OIMH BapUAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MIPOEKTa

B) OKHO Ha3HaYEHHUIl

I') JIUCT PECypcoB

1) Tabnuia 3arpat
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3. Kakue Ttunsl aumarpamm aoctynHbl B Microsoft Project ajsi BU3yanu3anMu JTaHHBIX
npoekra?... (BpibepuTe OJMH BApHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nMuHelHas quarpamma

B) auarpammsbl ['anta u PERT

T') cToy0Yaras Auarpamma

n) nuarpamma Benna

4, lna dero ucnouab3yercs (pynkmus '"®opmysaa" B Microsoft Excel mpu paGore nHan
NMPOoeKTOM?... (BBIOCPUTE OMH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATHYCCKOTO OOHOBIICHHUS JTAHHBIX

B) /715 aHaNIM3a (PUHAHCOBBIX MOKa3aTesen

r) Uit popMaTHpOBaHUS sTUCEK

1) JIs1 TIOCTPOSHUS rpaduKoB

5. Kakoii mporpaMMHbIii NPOAYKT Iej1ecO00Pa3HO HCNOJIL30BATH s (opMHPOBaAHUSA
010/1;keTa mpoeKTa?... (BeIOEpUTE OJMH BapHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKpPbITOI'0 THIIA

ISR R I e
® oW |w |w

6. Ilpouumaiime mekcm u ycmanosume coomeemcmeue
Co3nanne npoexTa TpedyeT MCNO/Ib30BaHUE MPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NOHMMAHHUS, Kakue HX (PYHKUMH MOKHO MCHOJb30BaTh JJsl (POPMHUPOBAHUSI NPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe POIYKTHI) ¢ KX OCHOBHBIMH (DYHKIHSIMH.
Tepmunoi Onpeoenenue
1. Microsoft Project a) ynpasieHHe 6a3aMu JaHHBIX
2. Microsoft Excel 0) co3maHue OOHKETOB
3. Microsoft Word B) 9JIEKTPOHHAs 0YTA U KaJCHIaph
4. Microsoft PowerPoint T) Ipe3eHTAINH
5. Microsoft Access ) yIIpaBJIEHUE pECypcaMu MPOEKTa
¢) HaITMCaHue JOKyMEHTAIUH

3anumuTe B TaONMIy BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIMMH UPpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Tran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJd KOMIIETEHIHH «YMETb»: BJIajeTh CHeNHAJIM3MPOBAHHBIM NPOrPAMMHBIM
ol0ecrieyeHNeM YNpPaBJICHHsI NPOEKTa, padoTaTh ¢ 00JAaYHBIMHM CEPBHCAMH M HMHCTPYMEHTAMH
COBMECTHOM padoThI
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3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. Kak BrnajeHue crenuaau3upoBaHHBIMH MPOrpaMMaMHU YIPABICHHUS NPOCKTAMU IIOMOTAET B
paboTe MeHeKepa MPOeKTa?

2. Kakue npenmMyIecTBa JaeT UCTOIb30BaHUE 00JIAYHBIX CEPBUCOB B YIIPABICHHH IPOSKTOM?

3. Kakne BO3MOXHOCTH MPEIOCTABJISIOT COBPEMEHHBIC HHCTPYMEHTHI COBMECTHOM pabOThI JIJIst
yIy4IIeHUs KOMMYHHUKAIUW B KOMaHe?

4, Kakue HaBBIKM HEOOXOIMMO pa3BHBaTh MEHEIKEpPY IMpoekTa il d3P(GHEKTUBHON pabOTHI C
00JIaYHBIMH CEPBHCAMU?

5. KakoBbl OCHOBHBIC ATambl BHEAPEHHS CICIHATH3UPOBAHHBIX IMPOTPAMMHBIX PpEIICHUI B
MPOSKTHBIN MEHEKMEHT?

Kinroun

1.

Bragenne crenuanu3upoBaHHBIMH IpOrpaMMaMH, TakuMmu Kak Microsoft Project mmm Jira,
3HAYUTENBHO YIPOIIAET MPOIECC INIAHUPOBAHUS, OTCICKUBAHNSA U KOHTPOJIS 32 BHIITOJTHEHHEM
3aJad. OTH MPOrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEAESITh PECypChl, YCTaHABIMBATDH
CPOKH, MpPOTHO3MPOBaTh PHCKH W KOHTPOJIHUPOBATH Iporpecc MpoekTa. Kpome Toro, oHu
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YyalW3alUM JaHHBIX, TaKWEe KaK IHarpaMMbl
lanTa, 4To oOONeryaer MOHWMaHHWE TEKYIIETO COCTOSHUS TPOCKTA BCEMH YYaCTHUKAMH
KOMaH/Ibl.

OOGauHbIe CepBUCHI 00ECTICYNBAIOT AOCTYI K JaHHBIM U HHCTPYMEHTaM H3 JIF000H TOUKH MHPA,
IZie €CTh HHTEPHET-COeMHEHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTAIOMNX YAaJIeHHO
WIK B pa3HbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHple peUICHMs YacTo MpeiararT
aBTOMAaTHYECKOE pe3epBHOE KOMMPOBAHUE U 3aLIUTYy JAaHHBIX OT MOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIIy4IlaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAITUCH MKy YWICHAMH KOMaH]IbI.

CoBpeMeHHbIE WHCTPYMEHTHI COBMECTHOW pa0oThl, Takume kKak Slack, Microsoft Teams u
IpyrHe, CYIIECTBEHHO YIIy4YINAlOT KOMMYHHKAIMI0O B KOMaHAax Omaromapsi MHOXKECTBY
¢yHkumii.  OHM  MO3BONSIIOT  OBICTPO ~ OOMEHHMBATHCS  COOOIEHHWSMH,  MPOBOJIUTH
BUICOKOH(EPEHIMH, COBMECTHO PEIAKTHPOBATh JOKYMEHTBI M OTCJIEKHBATH CTATyC 3a7ad B
peanbHOM BpeMeHH. MHTerpamms C KaJeHIApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYaCTHUKOB M M30erath KOHMIMKTOB B pacnucanun. boiee Toro,
MHOTHE W3 J3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKAIIMIO JIOCTYITHOW Jgaxe BHe oduca. Bc€ 3T0 crmocoOCTBYeT IMOBBIIICHHUIO
3¢ PEeKTUBHOCTH B3aNMOJICHCTBHS M YCKOPSHUIO MMPUHSTHUS PELICHHUH B paMKaX MPOEKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001a7aTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboTHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCATCS yYMEHHWE HAcTpaWBaThb M aJIMHUHHCTPHPOBATH
obnayHyro WHQPACTPYKTYpy, 3HAaHHE NPUHLMIIOB HHPOPMALMOHHOM  Oe30macHoCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHJIOKEHUS U CEPBHUCHI, a TAKXKE OIBIT paboOTHl C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIEI MAcIITAOUPYyeMOCTH M THOKOCTH
00J1aK0OB, YTOOBI ONITUMAJIEHO MCIIONB30BATh AOCTYIHBIE pecypchl. HakoHen, MeHemKep JOKeH
yMeTh 00y4aTh CBOI0 KOMaHIy pabOTe ¢ HOBBIMH TEXHOJIOTHSIMH M MOJJIECPKUBATH BBICOKHI
YPOBEHb MOTHBALIMH K OCBOEHHIO HOBBIX HHCTPYMEHTOB.

IIpouiecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrpPaMM BKJIIOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-mepBeIxX, IPOBOIUTCS aHAIN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUIT MPOEKTa, YTOOBI
ONpeieanuTh, Kakhue HMEHHO (YHKIMU HEOOXOMUMBL. 3aTeM BBIOMpACTCS IOIXOISMINEe
mporpaMMHoe o0ecrieueHre, KOTOpOe COOTBETCTBYET 3TUM TpeboBaHusM. Jlajee ciemyer sTam
o0ydYeHHUs] COTPYIHUKOB HCIONBL30BaHUIO HOBoro [1O, Bkiouas MpoBeJCHHWE TPEHUHIOB U
KoHcynbTalui. [locne 3Toro HauMHAETCS MUIIOTHOE BHEPEHHUE, KOIAa CUCTEMa TECTUPYETCS B
peaTbHBIX YCIOBHUSIX. 3aBEPIIAIONIAM ITATIOM SIBJISIETCS TIOJHBIN MEPEX0]l Ha HOBOE PEICHUE U
perysipHoe OOHOBJIEHHE CHCTEMBI B COOTBETCTBHUH ¢ M3MEHEHUSIMH B TIPOCKTE.

Tperunii 3Tran (BbICOKHI YPOBeHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTH NMOKA3aTeJIs
KOMIIETEHIIHM HMETHh HABBIKW»: NpEACTABJCHHUS pPe3yJbTaTOB IPOEKTA Iepex ayauTOopHei,
Co31aBaThb MPE3CHTALMOHHBIEC MAaTECPUAJIBI 1 OTYECTDI.
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IIpakTuyeckue 3aaHusl:
1. Pa3paboraiiTe CTpyKTypy MpE3eHTAIlMU MPOEKTa JJIUTEILHOCTHIO 15 MHUHYT, KOTOpas Oynmer
BKJIIOYATh CIEAYIOIIHe JJeMeHThl: BBenenue (Ha3BaHue TMpoekTa, Lenb). Onucanue
npoOembl/3agaur. MeToapl U Moaxoabl. Pe3yabTaThl U TOCTHKEHHS. 3aKJIIOUCHUE M BBIBOJIBI.
Bormpock! 1 OTBETHI (IaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. llomroroBpTe TpHM Claiiia s MPE3CHTAIMU TPOCKTA, BKIIOYAIONIUE CICAYIONIYIO
uHpOpMaLKIO (TaHHBIE MOTYT OBITh YCIOBHBIMH): 1. TUTynbHBIN chaiin (Ha3BaHuE, aBTOPHI). 2.
Crnaiiz ¢ onmrcaHueM METOJIOB U 1oax0A0B. 3. Craiia ¢ pe3ynbTaTaMu U BBIBOJIAMH.
3. CocTaBbTe KpaTKUW OTYET O pe3yibTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CICHYIOIIHE
paznmensl: 1. Beegenue 2. Ommcanue npoekta 3. Meromonorust 4. Pesynbrarel 5. BeiBoabl u
PEKOMEH/IallH.
4. Coszpaiite nHporpaduKky, KOTOopas HArISAHO MPEICTABUT KJIFOYEBBIC PE3YJIBTAThl MPOCKTA.
Brrounte cnemyromue meMeHTsl: 1. 'paduk u3MeHeHUs IPOU3BOAUTENBHOCTH. 2. JlmarpaMmy
COKpaIieHus 3arpaT. 3. BaxHele BRIBOJABI U PEKOMEHIAIUH.
5. Halizute W MOATOTOBBTE TPU WILTIOCTPAIMH, KOTOPBHIC IMOMOTYT BHU3YQJIbHO TNPEICTABHUTH
CIIEIyIOIIME aCTEeKThl Balllero MmpoekTa mo 3ameHe obopynoBanus: 1. [IpobGaemsl, ¢ KOTOPHIMU
CTOJIKHYJICS TIpOeKT. 2. HoBBIE TEXHOJIOTHMH, WCIOJB30BaHHBIC B MpoekTe. 3. Pe3ympTaThl U
JIOCTHOKCHHUS.

Knroun

1. 1. Beenenue (1 munyTta):

Hazpanue npoekra: «OnTumMu3anus Nporu3BOJACTBEHHbBIX ITPOLIECCOBY

Lens: IloBbimenue ¢ dexktuBHOCTH Mpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTHH.

2. Onucanue npobiaemspl/3a1a4u (2 MUHYTHI):

Texymue tpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILNE
TEXHOJIOTUH.

[loueMy 5TO BaXXHO pelIMTh: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIaHHH,
CHI)KEHUE U3JIEPIKEK.

3. MeToap! 1 TOIXO/bI (4 MUHYTHI):

AHanu3 CyIniecTBYIOIHUX MPOLECCOB.

Br160p HOBBIX TEXHOJIOTHI B 000PYIOBAHMUS.

ITpoBeneHue TecCTUPOBAHUS U MUJIOTHOTO 3aIIyCKa.

4. Pe3ynbTathl U JOCTHXKEHUS (5 MUHYT):

VYiydiieHue npou3BOJUTENBHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

IIpuMeps! ycnienHbeIX BHEAPEHUN.

5. 3axyroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHUS.

PexoMenmanuu o ganpHEHIIEMY Pa3BUTHIO TPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OCTaBUTH BpeMs Ul OOCYXJIEHHUS U BOIPOCOB
ayJTUTOPHH.

2. 1. TurynbHbIH cnaia;

3aronoBok: OnTuMu3anus MIPOU3BOICTBEHHBIX ITPOLIECCOB

[TonzaronoBok: BHenpeHne HOBBIX TEXHOIOTUM /171l TOBBILIEHUS AP PEKTUBHOCTH
Astopsl: IBanos 1.U., Iletpos I1L.I1

2. Cnaiiz ¢ MeTo1aMu | MOIXOJaMHU:

[ITar 1: AHanu3 TEKyIMX MPOLECCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHIA

[ar 3: TectupoBaHne M MUJIOTHBIN 3aITyCK
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3. Cnmaiin ¢ pe3yibTaTaMy M BBIBOJIAM:

IIpon3BoauTENBHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparwinch Ha 10%

BeiBoapel: [IpoekT ycnenieH, peKOMEHYeTCsl JaJIbHENIIEE pa3BUTHE.

1. Beenenue:

Kpartkoe onucanue npoexra u ero 1eiei.

2. Onucanue npoeKTa:

[Togpo6HOe onrcanue 3a1a4u, KOTOPYIO PeIIa MPOeKT.

3. Metononorus:

Onucanue UCMOJL3YEMBIX METOJIOB U TOJXO0B, BKIFOUYAs aHATN3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHHUE.

4. Pe3ynbTarsl:

JleranpHoe TMpencTaBiIeHHE ITOCTUTHYTBHIX pe3YyJlbTaTOB, BKJIIOYAs KOJUYECTBEHHBIC
MoKa3zaTesu (MPOU3BOIUTEIBHOCTD, 3aTPATHI).

5. BeIBOABI ¥ peKOMEH AN U:

0O0600111€H1Ee OCHOBHBIX BBIBOJIOB U PEKOMEHIAIIMM 1O JAJIbHEHIITNM JIEHCTBUSIM.

Nndorpaduka gomkna conaepxath: 1. JIuneitHslil rpaduk, Moka3pIBaOMINNA H3MEHEHHE
MPOU3BOJUTEIIFHOCTH 1O M TIOCIE BHEIPEHUS HOBBIX TexHoJoruil. 2. Kpyromyio
auarpaMmy, OTOOPaKaloIlyI0 TOJI0 COKpAIIeHHBIX 3arpar. 3. BJIOK ¢ KIloueBbIMH
BBIBOJIAMH ¥ PEKOMEHIAIMSIMH, BBIICIICHHBIMH KPYITHBIM IIPH(TOM.

1. Wnmoctpanus mpobiem: HM3o0paxeHue craporo 00OPYIOBAaHUS WM MPOIECCa,
TpeOYIOMIET0 ONTUMHU3AIINH.

2. Mnumoctpanus HOBBIX TexHOOrHit: doTorpadus COBpPEMEHHOTO 000PYIOBaHUS WK
CXCMbI HOBBIX TEXHOJOI'MYCCKUX IMPOLECCOB.

3. Mmoctpanus pe3yabTatoB: I'paduk pocta MpOU3BOAUTEIBHOCTH WM JHarpamMMa

CHUKEHUS 3aTpar.

OueHovHbIe CPpeACTBA A/ IPOBEACHHUS IPOMEKYTOYHON aTTEeCTALNHU
[IpomexyTouHas aTTecTalys IPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs! 114 3a4yera
1. KakoBa posib MpOEKTHOH EATEIIbHOCTH B COBPEMEHHOM 3KOHOMHUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KU3HEHHOTO [IUKJIA MPOEKTA M JJATe KPaTKYI0 XapaKTePUCTUKY
KQKIOMY U3 HHX.
3. Kakue ¢axTopsl OMpeensoT ycnex MpoeKTa Ha dTare HHUIHAITN?
4. Yem oTnmyaeTcs cTaaus IUIAHUPOBAHUS OT CTaIUM UCIIOJHEHUS IPOeKTa’?
5. Kakue pucku BO3HUKAIOT Ha 3Tarle 3aBepIIeHUs TpoeKTa’?
6. Kakyro posib UrpaeT orjeHKa pe3yabTaToB Ha KaXJIOM 3Tare >KU3HEHHOTO KA IpoeKTa?
7. Kakuie MeTo/1bl HCTIONB3YIOTCS JIsl MOHUTOPUHTA X0/1a BBIITOJIHEHUS ITpoeKTa’?
8. Kakue tumnsl npoexToB Bbl 3HaeTe? [IpuBeaure npumMepsl.
9. Kak u3MeHsieTcst poJib pyKOBOAMTEIS MTPOEKTa Ha Pa3HBIX dTalax XKHU3HEHHOTO UKJa?
10. Kakue MHCTpYMEHTHI HCIOJIB3YIOTCS M1l YIPABICHHUS PUCKaMHU Ha dTare IIaHUPOBaHUA?
11. Kakue nokymMeHTbl OOBIYHO pa3pabaThIBAIOTCS Ha dTane 3aKphITHs poeKTa?
12. KakoBbl 0cOO€HHOCTH yrpaBieHus npoekTamu B IT-unycrpun?
13. Kakue cymecTBy0T crioco0bl (hOpMUPOBaHUS TPOESKTHONH KOMaH/IbI?
14. Kak BbIOpaTh MOJXOASAIIETO JIUAEPA s TPOEKTHOM TPYIIbI?
15. Kakue posii MOTYT BBIIOJHATH YYACTHUKH MPOEKTHOU KoMaHAbl? [IpuBenuTe npumep
pacnpeneseHus poeH.
16. Kak mpoucxoIuT mporece TeHepanuy e B MpoeKTHOU Tpymie?
17. Kakue MeToIMKH IPUMEHSIOTCS U1 3 (EKTUBHOIO MO3TOBOT0 MITypMa?
18. Kak pacripenesstorcsi 00S3aHHOCTH H OTBETCTBEHHOCTh MEXK/y YIaCTHUKAMHU MTPOEKTa?
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19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOCKTHOM KOoMaH 1e?

20. Kakue kadecTBa 10JIKHBI IPUCYTCTBOBATh Y YWIEHOB IPOEKTHOW KOMaH bl [l YCHEIIHOTO
BBITNIOJIHEHMSI 3a/1a4?

21. Kak MOTHBHPOBATh Y4aCTHUKOB ITPOEKTHON KOMaH/bl Ha JOCTHKEHHE OOIIMX Lieaen?
22. Kakue Bubl OTBETCTBEHHOCTH HECYT YYaCTHUKU NPOEKTa?

23. Kak obecrnieunts 3¢ (HEeKTUBHOE B3aMMOICUCTBUE MEXKTY YYaCTHUKAMU TIPOSKTHOU
KOMaH/1b1?

24. Kakue noaxo/ibl UCHOJb3YIOTCS ISl OLEHKH BKJIaJa KaXKA0T0 YWieHa KOMaHAbl B OOLIMiIt
pe3ynbTat?

25. Kakue nrary BKJIFOYArOT B ce0s1 pazpaboTka KOHIEIITUH TPOoeKTa?

26. Kak ocymiecTBiseTcsi BBIOOp MPHOPUTETOB IIPU pa3pabOTKe KOHIETIINU MPOeKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS ISl ONPEAeICHHs ycrexa poeKTa?

28. Kakue MEeTpuKy MPUMEHSIOTCS JJIs1 KOHTPOJIS BBITIOJIHEHUS ITPOEKTa?

29. KakuM 00pa3oM OCyIIECTBIISCTCS MOHUTOPHHT X0/1a BBITTOJIHECHHS paboT?

30. Kakue MeponpusiTis IPOBOAATCS JIJIs1 KOPPEKTUPOBKU OTKIOHEHHH OT Tu1aHa?

31. Kak mpoBoauTcs orneHka 3pPeKTUBHOCTH pa3pab0TaHHOW KOHIICTIIIHH?

32. Kakue Mepbl MPUHUMAIOTCS MPH BBISIBIICHUH HECOOTBETCTBUH B XO/I€ BBHITIOJTHEHHUS TIPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKH
KOHIICTILINH?

34. Kakue MeTo10710IM1 UCTIONB3YIOTCS JUIsl KOHTPOJIE 1 MOHUTOPUHTIA POeKTa?

35. Kak o1nieHuTh Ka4eCTBO BBHIMOJHEHHBIX pab0T HA MPOMEKYTOYHOM dTare?

36. Kakue hopMbl OTUETHOCTH UCTIONIB3YIOTCS JUIsl HH(POPMUPOBAHUSA O TEKYILIEM COCTOSIHUU
npoekra?

37. Kakue mapameTpsl OLIEHUBAIOTCS MPH 3aBEPIIECHUH TPOEKTa?

38. Kak nmpousBoauTcst OLeHKA SKOHOMUYECKOH 3(h(hEeKTUBHOCTH MpOeKTa?

39. Kakue oTyeThl rOTOBSITCS 110 UTOTaM BBIINOJIHEHUS TPOEKTa?

40. Kak onpeznensieTcs CTeNeHb JOCTHKSHHUS MTOCTABICHHBIX LIeIei?

41. Kakue nmoka3aTesy UCHOIb3YIOTCA AJIsl U3MEPEHHsI KauecTBa pe3yibTaTa NpoeKrTa?

42. Kak orieHMBaeTCs yI0BJIETBOPEHHOCTh 3aKa34uKa Pe3yIbTaTOM MpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS CTAHAAPTHBIMHU ISl IPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIN OTYET MO MPOEKTY?

45. Kakue naHHble HE00XOAMMO BKIIFOUUTh B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKH, H3BJICYCHHBIE U3 TPOEKTA?

47. Kakue mporenypsl IpeyCMOTPEHBI JUIs aHaJIu3a MPUYMH Hey1ad poeKTa?

48. Kak mpoBecTH OICHKY BIMSHUS BHEITHUX (PAKTOPOB HA PE3yIbTATHI TPOEKTA?

49. Kakue MeToIbl HCIIONB3YIOTCS U1l CPAaBHEHHS 3allJITaHUPOBAHHBIX U (PAaKTHUECKUX
pe3yabTaToB?

50. Kak ¢popmupyetcst apXuB NpOEKTHOI TOKYMEHTaLUU?

51. Kakue kaHaibl CBS3M UCHOJIB3YIOTCS )i oOecriedeHus 3 PexTHBHOM KOMMYHHUKAIUHU B
IPOEKTHOM cpene?

52. Kak npeoTBpaTuTh HEJOTOHUMAHUS M KOH(IUKTHI B IPOIIECCe OOMIEHHSI BHYTPH KOMaH/IbI?
53. Kakue aTueckie HOpMBbI ClleyeT cOOMI01aTh YHaCTHUKAM NPOEKTHON AEATENbHOCTH?
54. Kak opranusyercsi oOpaTHast CBSI3b MEX]Iy PYKOBOJUTENIEM IPOEKTa U KOMAaH 101 ?

55. Kakue npaBuia noBeIeHUs YCTAaHOBJICHBI JUISl WIEHOB MTPOSKTHON TPYIIIBI?

56. Kaxk cob:roaroTcst KOH(PHUICHIIMATBHOCTE M 3aIlATa HHPOPMAITUU B TIPOCKTE?

57. Kakue nelicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IIPOEKTHOM JIESITEIbHOCTH C TOUKH 3pEHHS
ATUKU?

58. Kak pasperiarorcst Criopbl ¥ pa3HOriacus MeX,y yYaCTHUKaMU MpoeKTa’?

59. Kakoe 3HaueHNe UMeeT KyJIbTypa OOLICHHS B TPOSKTHON KOMaHIe?

60. Kakue cTanaapThl KOPIIOPATUBHOM KYJIbTYphI CIOCOOCTBYIOT 3P PEKTUBHOMY
B3aMMO/ICUCTBUIO B IPOEKTE?
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4. METOAUYECKHUE MATEPHAJIBL, OIIPEJEJISIIOIUE ITPOLELYPbI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkyuuii KOHTPOJIb

TectupoBaHue A MPOBENEHUS TEKYIIETO KOHTPOJISI IPOBOAUTCS ¢ moMmouipto CrucreMsl
TUCTaHIMOHHOTO 00y4yeHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakapiii BapuaHT
TECTOBbIX 3aJaHuil BkiouyaeT 10 BompocoB. KonndyecTBO BO3MOXHBIX BapUAHTOB OTBETOB — 4
nin 5. CtyaeHTy HEoOXOJMMO BBIOpaTh OJWH TMPaBUJIBHBIA OTBET. 3a KaXKAbld MPaBWIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6ammos. lllkana mepeBoxa: 9-10 mpaBMIIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OIIEHKA «XOpomio» (4), 6 mpaBUIBHBIX
OTBETOB — OIIEHKA «YyJOBJIECTBOPUTENbHO» (3), 1-5 mNpaBMIbHBIX OTBETOB — OIEHKA «HE
YIOBIIETBOPUTEIHHOY (2).

Onpoc Kak CpeACTBO TEKYIIEr0 KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEYaeT Ha MOCTABIECHHBIA BONPOC Cpa3y, BpeMs Ha MOJATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTdeckue 3aaHusl KaK CPEACTBO TEKYIIETO KOHTPOJS MPOBOASTCS B MHUCHMEHHOM
¢dopme. CTyeHTY BbLIA€TCs 3aJaHUE U NIPEIOCTABISIETCA 15 MUHYT U1l TIOATOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3adeT npoBoAUTCS B YCTHOH (hopme. M3 3aueTHbIX BonpocoB coctaisiercsa 30 3a4eTHBIX
ounetoB. Kaxxplit OMieT COCTOUT U3 IBYX BOIIPOCOB.
KoMmrutekt 3adeTHbIX OWJIETOB TIPEICTAaBICH B Y4eOHO-METOAMYECKOM KOMILIEKCE
JVCIIATUTAHBL.
Ha  moarotoBky K  OTBETY  CTyAeHTy  mpenocrasisercs 20  MHHYT.
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