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Pabouas mporpamma cocTaBiieHa C y4eTOM TPeOOBaHMIA:

o MOpsZIKa OpraHu3allMd W OCYIIECTBICHHS 00pa3oBaTEeNbHON  JEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHMA — IporpamMmaM OakajaBpuaTa,
nporpaMMaM  CHEIMaIUTeTa, MpOrpaMMaM  MAarucTpaTypbl, YTBEPKIECHHOIO IMPUKA30M
MunucTtepcTBa Hayku U Bbicuiero oopazoBanusi Poccuiickoit ®enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSIMH U JOTIOJIHEHUSIMU );

. (henepaapbHOro rocyAapCTBEHHOTO 00pa30BaTEIHHOIO CTAHAAPTAa BBICIIETO 00pa30BaHU
- OakanaBpHar Mo HarpasieHHu0 MoAroToBkH 38.03.02 MeHeKMEHT, YTBEPKACHHOTO MTPUKA30M
MunuctepcTBa Hayku W Bblcuiero oOpasoBanusi Poccuiickoit @epepanuu ot 12.08.2020 r.
Ne 970 (¢ U3MEHEHUSMH U IOTIOJTHCHUSIMH )

[TpenogaBaTenu, MOArOTOBUBILIKE PabOUyIO MPOTPaMMYy:

CTapIIui npenoaasarenb Kadeapbl 5KOHOMUKY MPEANPUITHS,
yrpasieHus TpyaoBeiMu pecypcamu B AIIK u nmpasa M.A. Cupenko

PabGouass mporpamMma paccMOTpeHa Ha 3acelaHud Kadeapsl SKOHOMHKH TPEIIPUSTHUS,
ynpasieHus TpyaoBeiMu pecypcamu B AIIK u mpaBa (mpotokon Ne 9 ot 14 anpens 2025 1)

3aBenywmmii kadeapoi M.H. llleByeHKko

Pabouass mporpamma peKkOMeHJ0BaHa K HCIOJIb30BAHHUIO B yUYE€OHOM IPOLECCE METOJUUYECKOU
KomHccuell pakynpreTa SKOHOMUKH U yrnpasienus AITK

(mpotoxkon Ne 8 ot 24 anpens 2025 r.).
IIpencenaresib MeTOANYECKON KOMHUCCHU A.B. Xynoueit

PykoBoauTesb 0CHOBHOM NpodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrPaMMBblI A.B. Xynoaeit




1. lIpeamer. Lleau u 332U JTUCUUIJIMHBI, €€ MEeCTO B CTPYKTYype
o0pa3oBaTe/IbHOM NMPOTrPaMMbI

IIpeaMeToM AUCHMIUIMHBI SBISIOTCS (YHIAMEHTAJIbHbIE KAaTErOPUM U TEXHOJOTHS
pa3paboTKK, TPUHATHA W peaM3alil yIPABICHYCCKUX PpEIICHUH, a TakKe NPUMEHEHUE
yIpaBJIEHYECKUX METOJIOB B KOJJIEKTUBE OpraHU3alllu.

Heab0 AUCHMIVIMHBI SBISICTCS - (OpMHUpOBAaHME KOMIICTCHIIMH, HANpaBIICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMH TEOPMM M TPAKTUKU IICUXOJIOTUHM U JEJIOBOIO OOLICHMS,
(opMHupoBaHNE BHYTPEHHEW MOTHBALMU K JIMACPCTBY, MPUOOpPETEHHUE YMEHHUS HCIOJIb30BATh
NOJY4YEeHHbIE 3HAHUSA JUI1 OpPraHM3ALUU KU3HEICATEIbHOCTH KOJUIEKTHBA, (OPMHPOBAHUSA
KOJUJICKTHBA-KOMAH/Ibl, pPEAJM3allii BJIACTHBIX OTHOIICHWH, CaMOIO3HAHMS, CaMOPa3BUTHI,
JMYHOCTHOT'O CAMOCOBEPILIEHCTBOBAHMS B CBOEH MPAKTUYECKOM IEATEIILHOCTH M pa3HOOOPa3HbIX
KU3HEHHBIX CHTYalHsX

OCHOBHBIMH 32/12a4aMHU U3yYEHUS TUCLMITIINHBI SIBIISIOTCS:

- IpHOOpETEeHNE 3HAHUI B 00JIACTH TEOPHUH JIHIEPCTBA,

- (popMupoBaHMEe KOMaH M KOMaHAHBIX (OPM B3aUMOAEHCTBHS,

- OBJAJEHHE HaBbIKAMH KOMAaHJHOTO JIMAEPCTBA M KOMAHIHOTO COTPYJHHYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMSI KOMaH bl U YIIPABICHHsI KOMaH/IHbIM B3aUMOJIEHICTBHEM.

MecTo IUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMBbl.

HucuuruinHa «JIupepctBo m GopMupoBaHME KOMAHIbD» OTHOCHUTCS K JAUCHUILIMHAM
obsizarenpHoi yactu (B1.0.31) ocHoBO# mpodeccrnoHanbHON 00pa30BaTENBbHON MPOTPaMMBI
BhIcIIeTo oOpasoBanums (nanee — OITOIT BO).

OcHoBbIBaeTCs Ha 6a3e TUCHUTUIMH: « TeopHst MEHEKMEHTa.

JlucuuiuinHa 4uTaeTcss BO 2 CeMecTpe, IO3TOMY IpPEIIeCTBYEeT JAUCLHUILIMHAM
«YmpapieHue nepcoHanom», « MOTUBAIMS U KapbepHAast HaBUTALUS.

IIpenmectByer Osoky 3 TocynapctBeHHass wuroroBas arrectanus «lloxroroBka x
IpOIIEeype 3alIUTHI U 3al1Ta BBITYCKHON KBanupukannonnoit padoren (b3.01)



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00YYeHHS N0 JUCHHUILINHE,
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTe/IbHOM

MPorpamMmabl

Koabl
KOMIIeTEHIIH

[y

n

DopmMyJIMPOBKA
KOMIIETeHIIHH

I/IH}]l/IKaTopr JOCTUKCHUSA
KOMIICTCHIINHA

I[Inanupyemble pe3yJibTaThbl
o0yuenust

YK-3

CriocobeH
OCYLLIECTBIISATh
COIHAJIbHOE
B3aUMOJICHCTBHC
pealn30BBIBaTh CBO
POJIb B KOMaH/Ie

YK-3.1. [emoHcTpupyeT
3HAHUS MPaBOBBIX il
PTUYECKUX TPUHIUIIOB W

HOPM COLIMAJILHOTO
;staHMoneﬁCTBHﬂ

3HATh:

B deKTUBHBIE
COTpYIHUYECTBA,
MO3BOJISIOIINE JOCTHUTATH|
[oCTaBJIEHHbIE 1EeNH, GOPMBI U
NPUHIKIB  MEKIMYHOCTHOTO
B3aNMOJICHCTBHS B KOMaH/IC,
YMeTh:

BbIpa0aThIBATh CTpaTEeTHIO
COTpyAHMYECTBA U Ha €€
OCHOBE OpraHU30BBIBATH
paboty KOMaH/IbI TUIst
JOCTHKEHUSI  TTOCTaBJICHHOM
eIy,

UMETh HABBIKH:

BHIPAOOTKH cTpareruy
COTPY/HUYECTBA u
OpraHuzalu Ha €€ OCHOBE
paboTHI KOMaH/IbI ISt
TOCTH)KEHUS MIOCTaBIICHHON
[SJTH.

cTpareruy

'YK-3.2. nonumaet

A PEeKTUBHOCTH
MCIIONTb30BAHUS CTPATETHH
COTPYIHUYECTBA JIIS
ITOCTYKCHUS
[MOCTaBJICHHOM I1CIIH,
OTIpe/ieNiieT CBOIO POJIb B
KOMaH/Ie

3HATH:

MCTOABI COTPYAHHUYECCTBA JJIA
TOCTH)KEHUS TIOCTABIICHHOM
11eJ11; 0COOEHHOCTHU POJiei B
KOMaH/I€;

YMeETh:

MCTIOJIb30BATh CTPATEruu
COTPYAHUYECTBA IS
TOCTH)KEHUS TIOCTABIICHHOM
[EJIN; OTIPEIENIATH CBOIO POJIb B

KOMaH/I€e;
UMEeTh HABBIKH:

[MOHUMATh 3P PEKTUBHOCTD
MCTIOTB30BaHUS CTpaTeruu
COTPY/AHUYECTBA sy
TOCTY)KEHUS MOCTaBJICHHON
LEH, CIIOCOOHOCTBIO
ONIpPENeNIATh CBOKO pOJIb B
KOMaHTHON pabote U1
TOCTH)KEHUS MOCTaBJICHHON

LI€JIM, & TAKXKE PEaIn30BbIBATH|
CBOIO DOJIb B KOMaHJIHOU

paboTe ¢ Yy4eTOM OCOOCHHOCTEH]
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KO[II)I (I)OpMyJIHI)OBKa I/IH)II/IKaTop])I JOCTHIKCHUSA HJIaHI/IpyeM])Ie pPe3yJabTaThl
KOMIIETCHIIN KOMIIETCHIINHU KOMIIETCHIINU Oﬁy‘leHHﬂ
i
[MOBEICHUS u WHTEPECOB
Y4aCTHUKOB KOMaHIHOH
paboTHI.
YK-3.3. Bnageer 3HATD:

npreMamu 3P (HEKTUBHOTO
COLIMAIILHOTO
B3alMOJICUCTBHUS B
Pa3IUYHBIX COLUATBHBIX
rpynnax (B 3aBUCUMOCTH
OT 11eJIel OATOTOBKH 110
BO3PaCTHBIM
0COOEHHOCTSM, T10
ATHUYECKOMY U
PETUTHO3HOMY ITPU3HAKY,
10 MPUHAJIEKHOCTH K
COLIMAJILHOMY KJIaccy)

MpreMBbI YPPEKTHBHOTO
COLIMAJIbHOTO B3aMMOJICHCTBHS
B PA3IMYHBIX COUATHHBIX
rpynmnax (B 3aBUCUMOCTH OT
[[eJIeH MOJITOTOBKH 110
BO3PACTHBIM OCOOCHHOCTSIM, 10
ATHUYECKOMY U PEITUTHO3HOMY
MPU3HAKY, 10 MPUHAIICHKHOCTH
K COLIMAJILHOMY KJIaccy);
YMeTh:

[PUMCHSITh Ha TIPAKTHKE
npueMbl 3P HEKTHBHOTO
COLMAJIbHOTO B3aUMOAECHCTBUS
B PA3IMYHBIX COLUATBHBIX
rpynmnax (B 3aBUCUMOCTH OT
[[eJIe MOATOTOBKHU IO
BO3PACTHBIM OCOOCHHOCTSIM, I10
ATHUYECKOMY U PETUTHO3HOMY
MPU3HAKY, [T0 TPUHAICHKHOCTH
K COIIMAIbHOMY KJIaccy);
UMeTh HABBIKU:

cTpouTh 3 PEeKTUBHOE
COLMAJIbHOE B3aUMOJICVICTBHE B
KOMaHJI€ B 3aBUCIMOCTH OT
L[eJICH MTOJITOTOBKH 1O
BO3PACTHBIM OCOOEHHOCTSIM, 10
ATHUYECKOMY U PEITUTHO3HOMY
MPU3HAKY, [10 MPUHAIIICKHOCTH
K COIMAILHOMY KJIaccy.

YK-3.4. s5pdextuBno
B3aUMO/JICHCTBYET C
IPYTUMH YICHAMU
KOMaH/Ibl, B T.4. Y4aCTBYET
B 0OMeHe nHpOpMaIUeH,
3HAHUSIMH, OTIBITOM, U
Mpe3eHTAIMU PE3YIHTATOB
PabOThI KOMaH/IbI

3HATH:
0COOEHHOCTHA MEXKJIMYHOCTHOTO
B3aMOJCUCTBUASL B KOMAaHIHOM

pabore;

YMeTh:

OpPraHnu30BLIBATH
B3aUMOJICHCTBHE C JAPYTHMH
qJICHAMU KOMaH/bI B|

3aBUCUMOCTH OT CHEIU(UKH|
KOMaHAHOW  3aJjauyu U C
KCTIOJIb30BAHUEM
MH(POPMALIMOHHO-
KOMMYHUKAIMOHHBIX
|TCXH0JIOI‘I/II71;




KO)II)I (I)OpMyJ'[l/II)OBKa HH}IHKaTOpBI JOCTHIKCHUSA HJ'[aHI/IpyeMl)Ie pPe3yJabTaThl
KOMIIETCHIIN KOMIIETCHIINH KOMIIETCHIINHN oﬁyqe}mﬁ
i
HMeTh HABBIKH:
oOMeHa nHdopmanuen,
3HAHUSIMU u OIIBITOM,
HABBIKAMHU Mpe3CHTALINH
[PE3YJIBTATOB.
3. O0beM IMCHUIIMHBI M BUbI Y4eOHOI padoThl
3aounas |O4HO-3a04YHas
Ounas dpopma o0yueHHUs dbopma dbopma
0o0yueHUs o0yueHUs
B T.4. IO
BCETO BCETO
ceMecTpam
Buapl pabot
o, a,
BCETO 5 5
&) &}
p= - =
Q Q
Q Q
N n
OO61mas Tpya0EMKOCTh
TUCIIUILIMHEL, 3a4.€1./9aCOB, B 6/216 6/216 - 6/216
TOM YHCJIC:
KonrtakTHas paboTa, 4acoB: 72 72 - 44
- JIEKIUU 36 36 - 22
- MPaKTUIECKUE
P 36 36 i 22
(ceMHHApCKHE) 3aHATHS
- JabopaTopHbIe pabOThI - - - -
CamocTosTenpHas padoTta
pabora, 144 144 - 172
4acoB
IKoHTpOJIb, 4acoB - - - -
By npomexyTouHOU
AP yTO* DK3aMeH DK3aMeH - OK3aMeH
aTTecTanuu (3a4€T, SK3aMeH)




4. Conep:xanue QM CHUTLIAHBI

4.1. Pa3aesbl AMCHMILIMHBI M BBl 3aAHATHIA (TeMAaTHYeCKHH ILIaH).

rll\i Paznen qucrunimHe! (TeMa) JI 113 JIP CPC
Ounas popma o0yueHust

JlugepcTBo 1 (hOpMUPOBAHHE KOMAHIbI 36 36 - 144
Pasnen 1. TeopeTnueckue 0CHOBBI JIMJIEPCTBA 16 16 - 54
BBeaeHne B IMAEPCTBO 6 6 - 18
TpaIuIMOHHBIC KOHICHIIINY JIUJICPCTBA 6 6 - 18
CoBpeMeHHbBIE TOAXO0AbI K N3YUYSHHIO JINJACPCTBA 4 4 - 18
Pasnen 2. Pojib JinjiepcTBa B OpraHu3anuu 12 12 - 54

JImgepckue KadyecTBa 4 4 - 18
MMk traepa 4 4 - 18
JInepcTBO B yIIpaBJI€HUN COBPEMEHHOM OpraHu3anuei 4 4 - 18

8 8

4 4

4 4

Pa3nea 3. CoBpeMeHHbIE OAX0bI K JIUJIEPCTBY - 36
CTuib TUACPCTBA B CUCTEME MEHEKMEHTA MPEANPUSITHS - 18
MHHOBALIMOHHOE JIUJIEPCTBO - 18
Bceero 36 36 - 144
3aounas popma 06yqem|m | | |

OuHo-3204Has popMa o0yUeHHs

JlugepceTrBo 1 (hpopMUpPOBAHHE KOMAH/bI 22 22 - 172
Pasnen 1. TeopeTnueckue 0CHOBBI JIMJIEPCTBA 12 12 - 60
BBeaeHne B IHACPCTBO 4 4 -- 20
TpaIuIMOHHbIC KOHISHIIMY JIWJIEPCTBA 4 4 - 20
CoBpeMEHHBIE MOJIX0/bl K M3YUSHHIO JTUIEPCTBA 4 4 - 20
Pa3nea 2. Poub JujaepcTBa B OpraHu3alnuu 6 6 - 60
JIngepckue kauecTna 2 2 - 20
Mok muaepa 2 2 - 20
JIniepcTBO B YIIpaBJI€HUU COBPEMEHHOM OpraHu3alueil 2 2 - 20
Pa3nea 3. CoBpeMeHHBIE MOAX0AbI K JJHAEPCTBY 4 4 - 52
Ctuiib TUACPCTBA B CUCTEME MEHEHDKMEHTA IPEANPUSATHS 2 2 - 32
MHHOBALIMOHHOE JIUJIEPCTBO 2 2 - 30
Bcero 22 22 - 172

4.2. Conep:xxanue pa3ieoB y4eOHON JUCHTUNIMHBI

Tema 1. BBeneHnue B JIuepCcTBO.

[Ipupona nunepctBa u ero cyth. OnpeaeseHue OCHOBHBIX MOHATUHN JuaepcTBa. Moaenu
BOCIIpUATUS Juaepa. JlunepctBo W ympaBieHue. MeEHeKepbl W JIMAEPHI: CpPaBHUTEIbHAS
XapakTepucTuka. PyKoBoAUTENb OpraHu3alid Kak TPaJUIMOHHBIN MeHekep. PykoBoauTenb
opranuzanuu kak juaep. [lonstue Bnactu. Konueniuu Binactu. Tunsl Bractu. OCHOBBI BJIACTH.
CnocoObl BIMSIHUSL Ha TOJYMHEHHBIX. B3aMMOCBSI3b TOHATHH <«JIUJIEPCTBO» M «BJIACTHY.
OnemeHTsl 1uaepeTsa. Tunsl muaepos no 3. ne boxe.

Tema 2. TpaaunuoHHbIe KOHUENIUM JUAEPCTBA.

JluiepcTBO Ha OCHOBE JMYHOCTHBIX KaudecTB. McTopusl pa3BuUTHA NMOAXOJA C MO3UIUHA

JUYHBIX Ka4eCcTB U €ro cyTb. OrmnpenesieHHue COBOKYIMHOCTH JMYHBIX KadyeCTB, KOTOpPBIE
7



o0ecreunBaroT ycrnex B yrnpanieHuu. [loBeaendyeckuii moaxos K auaepctBy. CTUIM yHpaBiIeHUs
no K.JleBuHy: nemokpatuueckuid, nuOepanbHblii 1 aBTopuTapHbii. Teopus X u Teopus Y
Hyrnaca MaxkI'peropa. /Inanason cruneit ynpasienus P. Jlalikepra. YnpasieHueckas pelerka
biviika-MyTtona. CuTyallMOHHBIA MOAXO0A K JiaepcTBy. CHTyallMOHHAs MOJENb PYKOBOACTBA
Oumiepa. Ilogxon Mutyena u Xayca «IyTh — LelIb». TeOopHs KM3HEHHOIO LMKIAa Xepcu U
Branurapa. Mojienb NpHHSTHS peleHuit pykoBoauTenem Bpyma-Merrona.

Tema 3. CoBpeMeHHbIE MOAXO0AbI K H3YYECHHIO JIN/IEPCTBA.

Konnenmus atpuOyTuBHOTO NuaepcTBa (MIPUUMHHO-CIEICTBEHHBIM MOAX0A K HU3yUYEHHUIO
aunepcTBa). Moaenb aTpuOyTHBHOTO juaepctBa. KoHIienuus Xapu3MaTHUECKOro JIHUIEpCTBa.
[Honstne xapusmel. Konuenuus npeoOpas3yromero JuaepcTBa Wi JUAEPCTBO A U3MEHEHUH.
Mopenb npeoOpa3yroLiero Ju1epcTBa.

Tema 4. J/Inpepckue kayecrna.

KauectBa nuaepa. OcHOBHBIE KauecTBa Juaepa no YoppeHny bennucy. CeMb OCHOBHBIX
HaBbIKOB Jmzepa 1o bapty Hamycy. Ilepedens xapakTepuCTHK Juiepa, pa3paOOTaHHBINA
Jbxeiimcom O'Tynom. IlpuBbluku mnpeycneBaromux mofeil nmo Cruseny Kosu. Jlngep
3aBTpamHero nHsA. KitoueBble ¢akTopel auaepa Oymaymiero. XapaKTepUCTHUKH JUAEpa
uHpopMalmonHo# smoxu no Cutpuny u Heddy.

Tema 5. UMuk uaepa.

IlonssTue wummmka. Bunael umypmka: JUYHOCTH, CTPaHbl, NPENIPUATHSA, TOBapa.
XapaKkTepucTUKU MMHJDKA! JMHAMHAYHOCTb, AKTHBHOCTB, (yHKIMOHATIBHOCTb,
KOMMYHHMKaTUBHOCTb U aJ€KBAaTHOCTb. (OCHOBHBIE 3JEMEHTHl HMUJDKA: BHEIIHUN BH],
IPUPOJIHbIE CBOWCTBA, NpPUOOpEeTEeHHbIe KauecTBa U IpodeccuoHanbHble uepThl. llytn
(dhopMHUpOBaHUS UMUIXKA. AJITOPUTM MPOrpaMMbl (POPMUPOBAHUS UMUDKA. 3a7auu U d3PPEeKTh
npu GopMHpPOBaAaHUM UMHUJKA.

Tema 6. JInaepcTBO B yNpaB/JIeHHH COBPEMEHHOI OpraHu3aluei.

Opranuzauuss u juzaep. lloHsarue opraHuzanuu W ee MNpU3HAKW. TUHOJOrus
XO3SMCTBEHHBIX («IKOHOMMYECKHM OpPUEHTHPOBAaHHBIX») opraHuzaumii no M. BeGepy.
PykoBoncTBO M nuuepcTBo: olmiee U paznuyaronieecs. JIuaepcTBo u KopropaTuBHas KyJlbTypa.
[lonsTHE M 37E€MEHTBHI OPraHU3ALMOHHOW KYJbTYpPbl. DJIIEMEHTHl OPraHU3alMOHHON KYJIBTYpBHI.
VYnpasiieHue JIUepcTBOM B OpraHU3aluy. THIIBI TOJUMHEHHBIX U OCOOCHHOCTH YIIPABIICHUS.
Tema 7. CTniab JuaepcTBa B CHCTEME MEHEIKMEHTA NpeanpusiTHS

[lonsiTne cTuis JMaepcTBa B MEHEKMEHTE npennpusatusd. [loHsaTHe MeHeKMeHTa.
CocTtaB cHCTEMBI «MEHEIKMEHT Mpeanpusatus». CTuiab JIUAEpCTBA B CHCTEME OCHOBHBIX
KAaTeropuii MEHEPKMEHTA IPEANPUATHS: OPICTPYKTYpa — CTHIIb; 3aKOHBI — IIPUHLIUAIIBI — METO/IbI
— CTWJIb; LeJIb — 33J]aud — (YHKLUU — KaueCcTBa PYKOBOAUTENS — CTUIIb. POPMHUPOBAHUE CTUIIS
muaepcTBa. Cucrema cTuiieoopasyronmx (GakTopos: o0mme, o0COOCHHBIC, ¢TMHUIHBIC.

Tema 8. UHHOBanIMOHHOE JTHIEPCTBO

Mogaenp IUIaHUPOBaHUA M3MEHEHHW B OpraHu3alud. XapaKTepPUCTUKH JHUAEpa-
pedopmaropa. 8 3TaroB OCyLIECTBICHHUS U3MEHEHUH B opranu3anuy. CTpaTeruy noBceIHEBHBIX
U3MEHEHUH: SpKOE  CaMOBBIpa)XEHHE, BepOaJbHOE  JDKUY-IDKUTCY, MPOTHUBOJEHCTBUE
ONIIOHEHTAaM, CO3JaHHME CTPATErMYEeCKUX albsSHCOB. lIpeomorneHune CONMPOTHBIEHMH M HX
nociencTsus. VIHHOBalMOHHAs OpraHuM3aluss M €€ XApaKTepUCTHKA. XapaKTEpPHUCTHKH
VHHOBALIMOHHBIX OPraHM3allMd M TBOPYECKUX JUYHOCTEW. CTaguu JIMYHOTO TBOPYECKOTO
nporecca.



4.3. IlepeueHb TeM JeKIHH

O0BéMm, U
Ne
o Tema Jexiun dbopma oOyueHus
OYHO-
qHas YHas
OfHa 3ao0tHa 3a04YHas
12
Paznen 1. TeopeTuueckue 0CHOBBI JINAEPCTBA 16
1. [Tema nekuuonHoro 3aHsTus 1. BBenenue B auaepcTBo 6 4
T 2. T 4
) eMa  JICKIIMOHHOTO  3aHATHUSA . PaIUIIMOHHBIC 6
" [KOHLICTIIUH JTUJEPCTBA
3 Tema nexnuonHoro 3anHaTus 3. CoBpeMeHHBIE TTOIXO0/Ib] 4 4
" |K M3yUYEHHIO JTUAEPCTBA
6
Pa3znen 2. PoJb iuaepcTBa B OPraHu3annu 12
4. ([Tema nexuuoHHOro 3auatus 4. Jlunepckue kauecTra 4 2
5. [T'ema nexunoHHOro 3anatus 5. UMuok muaepa 2
6 Tema nexknuonHoro 3aHsatus 6. JlugepctBo B 4 2
" |ympaBieHUU COBPEMEHHOM OpraHu3anuen
4
Pasnen 3. CoBpeMeHHbIE MOAXO0AbI K JINIEPCTBY 8
7 Tema nekuumoHHoro 3aHsATua 7. CTuiap JIUIepcTBa B 4 2
" lcuctemMe MEHEKMEHTA MPETPUATHUS
3 Tema nexunuoHHoro 3aHstusa 8. HHOBalMOHHOE 4 2
" lmuaepcTBO
Bcero 36 22




4.4. IlepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMUHAPOB)

O0BéMm, u
No
Tema npakTuueckoro (CEMUHAPCKOr0) 3aHATHS (bopma obyenns
/11
OYHO-
O4HAs | 3a04HAA | . oo
Paznen 1. TeopeTuueckne 0CHOBBI JIHAEPCTBA 16 - 12
1. [Tema npaktuueckoro 3aHsaTHs 1. BBeneHue B muaepcTBo 6 - 4
) Tema mpakTuyeckoro 3aHaTust 2. TpaaulmoOHHBIE 6 4
" |[KOHIIENIMY JINJIEPCTBA
3 Tema mnpaktudeckoro 3aHatusi 3. CoBpeMEHHBIE 4 4
" MOJIXOJIbI K U3YUYEHUIO JUAEPCTBA
Pa3znea 2. PoJb iuaepcTBa B OpraHu3aumu 12 - 6
4. [Tema npaktuyeckoro 3aHsaTus 4. Jlugepckue kauectsa 4 - 2
5. [T'ema nmpaktuyeckoro 3ansaTus 5. Umumx uaepa 4 - 2
6 Tema mnpaktuueckoro 3aHsatuga 6. JlumepctBo B 4 2
" |yIpaBJIEHUU COBPEMEHHON OpraHu3aluen
Pasnen 3. CoBpeMeHHbIE MOAXO0AbI K JINIEPCTBY 8 -
7 Tema npaktuyeckoro 3aHatusi 7. CTuiab JUACPCTBA B 4
" lcucTemMe MEHEIKMEHTA MPETPUITUS
3 Tema mnpakTuueckoro 3aHatTus 8. VIHHOBAILIMOHHOE 4 2
" lmmaepcTBO
Bcero 36 - 22

4.5. IlepeueHsb TeM J1a00pATOPHBIX padoT
JlaGopaTopHbie pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosITeIbHON padOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus! AJIl CAMOCTOSITeIbHOI padoThl 00y4aroLuXCs

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JIEKUMA  SIBISIOTCA OCHOBOW JUISI M3YYEHHS] TEOPETHYECKOW YacTH
JUCLUIUIMHBI U IOATOTOBKU CTYJEHTA K MPAKTUYECKUM 3aHATHUSAM.

[Ipu moAroToBKe K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- M3y4YUTb PEKOMEHIYEMYIO JIUTEPATYPY;

- TIPOCMOTPETHh CAMOCTOSTEIBHO JOMOJHUTENIBHYIO JIUTEPATYPy MO U3ydaeMol TeMe.

OCHOBHOW LENbI0 TNPAKTHYECKUX 3aHATUI SBISETCS H3Y4YEHHE OTIENIbHBIX Hauboiee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
MPOHAEHHOIO MaTepHala U X0J0M BBIIIOJIHEHHUS CTYACHTAMH CaAMOCTOATENBHOM paboThI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)

KypcoBbie paboTh! (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. [lepeyenn TeM pedepaToB, pacueTHO-TpaduUecKux padboT

Pedepatsl, pacueTHO-rpaduueckue paboTsl HE IPETYyCMOTPEHBI.
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4.6.4. Ilepeuenn TeM U Y4eOHO-MeTOANYEeCKOro ol0ecrneyeHust NSt
CaAMOCTOSITEJIbHOM Pad0Thl 00Y4alOUIUXCH
O0BéM, 4
Ne . Y4eOHO-MeTOIuIeCcKoe dhopma 00ydeHHS
i Tema caMOCTOSITEIBHOM PAaOOTHI 06ECIEUCHIE OUO-
O4YHas (3a04Has
3a04Has
Paznen 1. TeopeTuuecKkue 0CHOBBI JIMAEPCTBA. 54 - 60
1. |Tema 1. BBegenne B imaepcTBo. JlunepcTBo u ynpasieHue 18 - 20
[Ipupona nunepcTBa u €ro CyTh.  [KOMaHJIOM : yueOHOE mocodue
Onpenenenne ocHOBHBIX noHsATUN [ A. JI. Mkos, H. T'.
munaepctBa. Moaenu Bocnipusitust  Musopazosa, E. 10. Enuceesal
muzaepa. JluaepctBo u ynpasienue. [u 1p.] ; MUHHCTEPCTBO
MeHemkepsl U JTUAEPHI: HayKH{ U BBICIIETO
CpaBHHUTENbHAS XapaKTEepUCTUKa. |00pazoBanusi Poccuiickoi
PykoBogutens opranuzamuu kak  [@enepanuu, HanmonanbHbIH
TPaAUIIMOHHBIA MEHEIKED. KCCIe0BaTENbCKUN
PykoBoguTens opranuzanuu kak  [MOCKOBCKHIA
muzaep. [lonstue Bnactu. rOCYJapCTBEHHBII
Konuenuuu Bnactu. TUIBI BIACTH. CTPOUTENBHBINA YHUBEPCHUTET,
OcHoBbI BaacTH. CriocoObl Kadenpa MEHEeKMEHTA U
BJIMSHUS HA TTOTYNHCHHBIX. MHHOBAIMK. — MOCKBa :
BzanMocBsa3s moHsaTui M3matenscteo MUCH —
«JIUAEPCTBO» U «BIIACTHY. MI'CVY, 2024. - 58 c. — ISBN
DNeMeHTHI JIuJiepcTBa. THUIbI 078-5-7264-3544-2. - Tekcr :
auzaepos 1o 3. ne bowe. pneKTpoHHbIN. - URL:
2. Tema 2. Tpaauuuonupiehttps://znanium.ru/catalog/pro| 18 - 20

KOHUENIMH JIHAEPCTBA.
JInnepcTBO Ha OCHOBE JINYHOCTHBIX
kadecTB. McTopus pazButus
[OAXO0AA C IO3ULINHI JINYHBIX
KauecTB U ero cyTh. OnpeaeneHue
COBOKYITHOCTH JINYHBIX Ka4€eCTB,
KOTOpbIE 00€CIIEYNBAIOT YCIIEX B
ypasieHuu. [IoBeneHueckuit
noaxoJ K iuaepcty. Ctunu
ynpasnenus no K.Jlesuny:
NEMOKpaTU4YECKUil, THOepabHbIN U
aBTOpUTapHbIU. Teopus X u reopus
Y Hyrmaca Makl peropa. Jlnanazon
ctuier yrpasiieHus P. Jlalikepra.
YrpasneHdeckas penietka biaiika-
MyTona. CUTYyallMOHHBIN OJIXO/ K
munepcTBy. CUTyaliioHHas MOJIENb
pykoBoactBa @uepa. [lonxoxn
Mutuena u Xayca «I1yTh — HEb».
Teopust KU3HEHHOTO [UKJIa XEepCHU
n biranmapa. Moaens npuHATHS
peleHuii pykosoaureneMm Bpyma-
MerToHa.

duct/2203778 (nara
oOpamenus: 18.03.2025).

JlnnepcTBO B MOJIOICIKHOM
cpene: yueb.mocobue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipunkoB; Mus-Bo
HAYKHU U BBICIIETO
oOpazoBanus PO.-
ExatepunOypr: 1U3a-Bo
Ypan.yu-t, 2020.- 216 c. -
Tekcr : anexTpoHHsiid. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nara
oOparmenusi: 18.03.2025).

OmoOpHBIA KOHCTIEKT JICKITUH
Mo TucHuIuInHe «JIuaepcTBo»
TUTSL CTYJIGHTOB (paKyJIbTeTa
PKOHOMMUKH U yIPaBICHUS
ATIK / M.A. CupeHko. —
Ulyranck: JIT'AY, 2020. — 29c.
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3 [Tema 3. CoBpeMeHHbIe TOAXOAbI 18 20
K U3y4YeHHUIO JUAepCcTBA.
Kontenius aTpuOyTHBHOTO
muaepcTBa (MPUINHHO-
CJIEICTBEHHBIN MOXO0]] K U3YYCHUIO
muaepcTBa). Mojaenb
aTpUOYTHUBHOTO JIUJEPCTBA.
Konuenus xapu3mMaTHi4ecKoro
munepcTBa. [loHsATHE XapU3MBL.
Konnenmus npeo6pa3yromniero
THIEPCTBA WITH JIMJEPCTBO IS
n3MeHeHu. Monenn
[peoOpa3yIoIero IUACPCTBRA.

Pa3nea 2. Poab JiuaepcTBa B yIIpaBJIeHUH OpraHu3amuen. 54 60
Tema 4. JInnepckue kauecrBa.  JluaepcTBo u ynpasieHue 18 20
KauecTBa nunepa. OCHOBHbIE KOMaHOH : yueOHOe mocodue
KadecTBa JiuJepa no Y oppeHy A. JI. Nmxos, H. T
bennucy. CeMb OCHOBHBIX Munopanosa, E. FO. Enuceena
HaBbIKOB Jinaepa 1o bapty Hanycy.[u ap.] ; Munucrepctso
[lepeueHb XapakTepPUCTUK JUAEPA, [HAYKH U BBICILIETO
pa3pabotannbIil J[xeiimcom oOpa3oBanus Poccuiickoit
O'Tynom. IIpuBbluku Denepanun, HarmonanbHbIN
MPEyCIEBAOIINX JIIOACH 1O MCCIIEI0BATENBCKUI
Ctuseny Kosu. JIugep MoOCKOBCKUI
3aBTpalHero aHs. Kirodessle rOCYJapCTBEHHBIN
(bakTopbl uaepa Oy yLero. CTPOUTENIbHBIN YHUBEPCUTET,

XapakTepuCTUKH JTUaAEpa Kadenpa MEHEKMEHTA U
MH(POPMAIMOHHOM MOXU TI0 MHHOBAIUM. — MOCKBa :
Cutpuny u Hedady. M3marensctBo MUCH —
Tema 5. UMmuax auaepa. MI'CY, 2024. - 58 c. — ISBN 18 20
IMonstre uMmumka. Bunsl umumka:978-5-7264-3544-2. - Tekcr :
JTMYHOCTH, CTPaHbl, HPEINPHITHS,PIECKTPOHHBIN. - URL:

ToBapa. XapaKkTepucTUKH uMuKa:https://znanium.ru/catalog/pro
TMHAMUYHOCTb, akTUBHOCTH,duct/2203778 (mara
(yHKIIMOHATTLHOCTH, obpamienus: 18.03.2025).
KOMMYHHKAaTUBHOCTb 71

A7IEKBATHOCTb. OcuosusieUanbko, A. JI. KomaHb! B
DIIEMEHThI UMUJKA: BHEIIHUN BHJI,COBPEMEHHBIX OPraHU3ALUAX :
[IPUPOJIHBIE CBOMCTBA,y4YeOHUK [DIIeKTPOHHBIN
MpruoOpeTeHHbIE Ka4yecTBa upecypc] / A. 1. Yanbko;
npodeccronanbubie 4eptThl. [lyTuBbicinas mikoia
(hbopMupoBaHHS umuka MeHepkmenta CIIOIY. —
AnroputM nporpammbeiCankT-IleTepOypr : M31-Bo
(dhopMupoBaHHsS UMHUDKA. 3amaun vi«Bpicmias mkona

bpdexktel  mpu  PopMupoBaHUMMEHEIKMEHTa», 2011. — 408
MMUDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlnpepcTBoO B TE€KCT : 3JIEKTPOHHBIM. - 18 20
yIpaBJIeHHH coBpemenHoifURL:

OpraHu3ammei. https://znanium.com/catalog/p

Opranuzaius 1 smaep. [onstueroduct/1428089 (nara
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OpraHu3allii ¥ €€ MPHU3HAKU.
Tumomaorus XO3HCTBEHHBIX
opramm3anmii  mo M. Be0Gepy.
PykoBOJICTBO M JHAEPCTBO: 00IIIEE
1 paznauyaronieecs. JluaepcTtBo u

obpamenus: 18.03.2025).

OnopHbIA KOHCTIEKT JICKIIUN
o AUCHUIUIHE «JIumaepcTBO»
IS CTYICGHTOB (paKyJIbTeTa

KOpIOpaTUBHAs KyJIbTYPa.pKOHOMUKHU U YIIPaBJICHUS

[TonsTue u aneMeHTHIATIK / M.A. Cupenko. —
OpraHu3alMOHHOMN KyJabTypbLJlyranck: JI'AY, 2020. — 29¢
DNIEMEHTHI OpraHU3aIMOHHON

KYJIbTYDBI. VYnpasnenue
TMIEPCTBOM B OpraHu3anuu. TUIbI
MOMYMHEHHBIX U OCOOEHHOCTH
TIPABJICHUSI.

Pa3nea 3. CoBpeMeHHbIE OAX0AbI K JIHJIEPCTBY 36 52
Tema 7. Cruas auaepcerBa  BJIupepcTBo : yueOHOE 18 32
cucTemMe MeHemkMenTafmocooue / B. 1. HoBuukos, U.
npeAnpUATH M. Bunorpanosa, O. H.

[Tousitue crunsas  auaepctBa  BKopotyn, U. C. Komens. -
MEHEJKMEHTE npennpustus.Mocksa : Jlamkos u K, 2017.
IHoustue wMeHemxmenta. Coctanl 102 c. - ISBN 978-5-394-
CHUCTEMBI «meHexkMeHT02979-0. - Tekcr :
npeanpuatus». CTUilb TUAEpPCTBa BPIEKTPpOHHbIN. - URL:
CHUCTEeME OCHOBHBIX  Kareropwuiihttps://znanium.com/catalog/p
MEHEIKMEHTA npeanpustusiroduct/ 1428089 (nara
OpPTCTPYKTypa — CTHJIb; 3aKOHbI —oOpamenus: 18.03.2025).
[IPUHIIMITBI — METO/IbI — CTUJIb; 1IEJTh

— 3a7a4ud — (QYHKIUM — KadecTBa

PYKOBOIUTENS — cTHIb.[COBpEMEHHBIE MTPAKTUKU
DopMupoBaHUE CTUJS JIUJCPCTBAIPUHSATHUS YIIPABICHUECKUX
Cucrema CTUJICO0Pa3yIOMUX[PEIICHHUI: JIMIEPCTBO U
(akTopoB: 001IMEe, OCOOCHHBIE,CAaMOpPA3BUTHE: YUeOHOE

€ TUHUYHEIE. rmocobue / E.C. [lerpenko,
TeMa 8. Nunosanuonnoell.B. [1labantuna, A.B. 18 20
VINJIEePCTBO Bapnamos. — M.: KperuBHas

Moaenp nIaHUPOBaHKS U3MEHEHUN
B OpraHu3alud. XapaKTepUCTHUKU

bkoHoMuKa. 2019. — 102c.
TekcT : anexkTpoHHbId. - URL:

nmuaepa-peopmaropa. 8  3ITanoB

OCYILECTBJICHUS] ~ U3MEHEHUI

OpraHU3aLMH. Crparerun
[TOBCETHEBHBIX HM3MEHEHUIl: SpKOE
CaMOBBIpa)XKEHUE, BepOanbHOe
TDKNY-IDKUTCY,  IIPOTUBOJICHCTBHE
OIIOHEHTAaM, CO3J1aHHE
CTpaTeruuyecKux QJIbSHCOB.
[IpeononeHue CONPOTUBICHUN U UX
MOCIIEICTBHSL. MHHOBaMoHHas

OpraHu3alys U €€ XapaKTEePUCTHKA.
XapaKTEepUCTUKA HHHOBAL[MOHHBIX
OpraHu3aLuu u TBOPYECKUX|

ttps://znanium.com/catalog/p

sroduct/1428089 (nmata

obOpamenus: 18.03.2025).

OnopHbIA KOHCTIEKT JICKIIUN
Mo JUCHUIUIHHE «JIuaepcTBO»
IS CTYICHTOB (paKyJIbTeTa
APKOHOMUKH M YIIPaBICHUS
AIIK / M.A. CupeHko. —
Jlyranck: JITAY, 2020. — 29¢

ITHYHOCTEMN. Craguu JIMYHOTO
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[rBopuecKoro mpouecca.

Bcero, 144 - 172
4.6.5. /Ipyrue BHABI CAMOCTOSITEIbHOM Pa00ThI CTYACHTOB
He npengycmorpensr.
4.7. llepeyeHb TeM U BUIOB 3aHATHI, MIPOBOJAMMBbIX B HHTEPAKTUBHOMH (hopme
No | ®opma 3ansTHS Tema 3anaTusa WuTepaktuBHblil MeTO | O0BEM, 4
n/m
1. | IlpakTrueckoe JIunepckue kadecTBa Huckyccust, nedaTh 2
3aHATHE
5. DoHJ OLIEHOYHBIX CPEACTB JJIA NMPOBeIeHNs] IPOMEKYTOYHON aTTeCTANM

ITonHoe onmcanue GoHAa OLEHOYHBIX CPEACTB TEKYIIEH M MPOMEKYTOUHOM aTTecTaluu
00yyYaromuxcs ¢ MepevyHeM KOMIIETEHIIUN, ONMCAaHUEM IOKa3aTelleii M KPUTEPHEB OLECHUBAHUS
KOMIIETEHIIUH, IIKaJl OLl€HUBAHUS, TUIIOBbIE KOHTPOJIbHbIE 3a/1aHUSI U METOIUYECKUE MaTepHaIbl
IPEJICTaBJICHbI B IPUIOXKEHUH K HACTOSIIEH ITPOrpaMMe.

6. Y4yeOHO-MeTOAMYECKOE 00ecIeueHHue TN CIUIIINHBI
6.1. PexomeHnayemasi iureparypa
6.1.1. OcHoBHAas IUTEpaTYypa

Ne i/t

ABTOD, Ha3BaHUE, MECTO U3JAHHS, U3/I-BO, TOJl U3JaHHSI, KOJMYECTBO
CTPaHMII

Komn-Bo 3K3.
B OMOJI.

Ammzec, WM. K. Crumm wMeHemxkmeHta - 3¢GGEKTUBHBIE W
Hea(dpexTuBHBIC : HaydyHO-TIomy sipHOe u3nanue / M. K. Agusec. - 8-¢
3n. - M. : Anernimna [laGmumep, 2022. - 198 c¢. - (Metoponorus
A izeca)

16

AnneB A.T. OCHOBBI COBPEMEHHOTO YIPABIEHUS: TEOPHS U
npakTuka : yueO. / pen. A. T. Anues, pea. B. H. bopo6os. — 4-e uzn. —
M. : JlammkoB u K, 2022. — 526 ¢

11

UlunepcTBO M ymnpaBieHUE KOMaHIOW : ydeObHoe mocobue / A. Jl.
Mmkos, H. I'. Munopanosa, E. FO. EnuceeBa [u np.] ; MunuctepctBo
Hayku U Bblcmiero  obOpaszoBanus — Poccuiickoit  ®denepanyu,
HanroHaneHbI HecnenoBaTenbCKuii MOCKOBCKHI TOCYJapCTBEHHBIH]
CTPOUTENbHBIM YHUBEPCUTET, Kadeapa MEHEeDKMEHTA U MHHOBALUH. —
Mockga : U3garensctBo MUCHU — MI'CY, 2024. - 58 ¢c. — ISBN 978-
5-7264-3544-2. - Tekcr : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2203778 (mara oOparnieHus:
18.03.2025).

3JIEKTPOHHBIN
pecypc

UTunepcTBo B MOJI0IeKHOM cpene: yueb.mocooue / A.B. Ilonomapes,
A.O. Jlanues, M.C. KblpunkoB; MUH-BO HayKU U BBICILETO
oOpazoBanus PO.-Exatepunoypr: U3a-Bo Ypan.ys-t, 2020.- 216 c. -
Texcr : anexTpoHHsid. - URL:
https://znanium.com/catalog/product/1428089 (nara obpameHus:
18.03.2025).

BJIEKTPOHHBIN
pecypc

6.1.2. /lonoHuTEAbHAS JJUTEPATYPA

Ne i/t

ABTOp, Ha3BaHUE, MECTO U3JIaHUsI, U3/-BO, I'OJ U3JIaHUSI, KOJIMUYECTBO CTPAHMI]

bansnonu, Jbxkon 3onotas kaura gugepa. 101 cnocob ¥ TEXHUKH yIpaBJIEHUs B TIO00M
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CUTYyallU : Hay4HO-1omyJ1. uT-pa / 1. banpnonu. — M. : Dkemo, 2022. — 224 ¢. —
(ITcuxonorus. MckyccTBO aumgepa).

UlnepcTBO B MOJIOICKHOM cpenie: yued.mocodue / A.B. [Tonomapes, A.O. Jlannes, M.C.
KbipunkoB; MuH-BO HayKu U BbIciiero oopasoBanus P®.-ExarepunoOypr: U3n-Bo
Ypan.yn-t, 2020.- 216 c. - Tekcr : anextponnsiit. - URL:
https://znanium.com/catalog/product/1428089 (mata obparienus: 18.03.2025).

CoBpeMEeHHbIC TPAKTUKHU MPUHATHS YITPABICHYECKUX PEIICHHIA: JIUAESPCTBO U
camopassutue: yueOHoe nocodue / E.C. [lerpenko, JI.B. [llabantuna, A.B. Bapaamos. —
M.: KpernBHas sxoHOMEKa. 2019. — 102c. Tekct : anekrponHsIi. - URL:
https://znanium.com/catalog/product/1428089 (maTa obpamenus: 18.03.2025).

TumymieBa, A. A.IlpuHuumbe! BEICOKO3 (G (HEKTUBHBIX PyKOBOAUTENEH. beccTpeccoBbrit
[OJIXO/ K YIPABJICHUIO. YTIPaBICHUYECKUN HA/DKUHT | HAYYHO-TIOMYJISp. /
A. A. Tumymea. — M. : Okemo, 2022. — 240 c.

6.1.3. [lepuoauyeckue U3TaHUsA
He npenycMoTpeHsl.

6.1.4. MeToanuecKne YKA3aHUsA JJIsI 00YYAIOIIMXCS M0 OCBOECHHIO AN CHMILIHHBI

T'on

W3z na- u3-
TenncTBO na-
HUS

ABTOp 3aryaBue

OnopHbIA KOHCTIEKT JIEKIUN 110
nucuuminHe «JInaepctBoy mis Ulyranck: JITAY,
cTyeHTOB (pakynbpTeTa S5kKOHOMUKH[2020. — 29¢

u yrpasaeaus AITK

Cupenko M.A. 2020

MeTtouuecKkre yKazaHus Jist Ulyranck: I'OY BO|
Cupenko M.A. [IPAaKTUYECKUX 3aHIATUH 110 UIHP JITAY, 2020. { 2020

mucuumae «JIngepcTBoy 57 c.

6.2. Ilepeyenr pecypcoB HHGPOPMAIUOHHO-TEJEKOMMYHUKAIMOHHON  CeTH

«aTepHeT» (Haee — ceTh «UHTEPHET)»), HEOOXOAMMBIX JJISI OCBOCHHS THCIHILINHBI

Ne /it HasBaHne naTepHET-pECcypca, aipec U PEKUM JOCTyIIa

1.

brOroTeka SKOHOMUYECKOU U JICIIOBOU TUTEPATyPhI [ DIEKTPOHHBIN pecypc]. —
URL: http://www.aup.ru/library/ (1ata oopamenus: 18.03.2025).

MadopManimoHHO-IpaBOBOM MTopTal «l apanT» [ DIeKTpOHHEIN pecypc]. —

2. URL: http://www.garant.ru/ (1ata oopamenus: 18.03.2025).

) Hayunas snektponnast oubnuoreka E-library [OnexTpoHHsIif pecypc]. —
~__|URL: http:/www.elibrary.ru (1ata obpantenns: 18.03.2025).

3 [Hayunas snexkrpornast Oubnmoreka «KubepiieHnHKay [ DIeKTpOHHBIN pecypc].
"~ URL: https://cyberleninka.ru/(nata o6pauenus: 18.03.2025).

4 DKOHOMUKA U YIPABJICHUE HA MPEINPUATHIX . HAYYHO-00pa30BaTeIbHbBIN MOpTa [DICKTPOHHBIN
___Ipecypc]. —URL: http://eup.ru/Catalog/All-All.asp (naTa o6pamenus: 18.03.2025).

s OnekTporHas Oubnmoreka Poccuiickoii Tocy1apCcTBEHHON OMOIMOTEKH [ DIEKTPOHHBINA pecypc].
"~ URL: https://www.rsLru/ru/about/funds/elibrary (1ata o6pamenus: 18.03.2025).

6 DneKTpoHHAast OMOIMOTEKa Y4eOHUKOB [ DIIEKTPOHHBII pecypc].
" URL: https://studentam.net/ (1ata oOpamienus: 18.03.2025).

7 (DIIEeKTPOHHO-OMOIMOTEeUHas CUCTeMa «Znaniumy [ DJIeKTpOHHBIN pecypc]. —

[URL: https://znanium.ru/ (gata obpamienus: 18.03.2025).
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. CpeacrBa obecneuyeHus1 0CBOCHMS AV CHUTITHHBI
6.3.1. KoMnboTepHble 00y4YaKiiye U KOHTPOJIUPYIOIIHME MPOrpaMMbl

OyHKIMA TPOTPaMMHOT0 o0ecTieueHHs
Ne | Bux yuebnoro | HaumeHnoBanue mporpaMMHOTO Y porp

n/n 3aHATHA obecnedeHus MOJIEIHUPY-
KOHTPOJIb oOyuaromas
foras
1 | Jlexnuonnusie, (CucTeMa QUCTAHIIMOHHOTO + + +

npakTudeckue o0yuenus Moodle
http://moodle.lnau.su

6.3.2. Ayamo- u BHaeonocoous

Aynuo- v BUIeonocoOust He PeIyCMOTPEHBI.
6.3.3. KomnbrotrepHble npe3eHTAIMH Y4eOHBIX KypCcOB
KommnbroTepHble Mpe3eHTaluu Y4eOHbIX KYpPCOB HE TIPEIYCMOTPEHBI.

7. Onucanue MaTePUAJbHO-TEXHHUYECKOH 0a3bl, HEOOXOAUMOM 1JIsl OCYLIEeCTBJICHUS
00pa3oBaTeILHOIO NMpolecca Mo JUCHMUILINHE

HaumeHnoBanue 000pyJ0BaHHBIX
y4eOHBIX KAOMHETOB, OOHEKTOB
JUISI TPOBEJICHUS 3aHSITUM

Ne
/1

[TepeyeHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
MaTeprasoB

1. |I'-432 — yuebnas ayauropus i |Cron nmapra — 15 mr., cron 2-x TymO0. — 1 mr., cTynbs

MPOBEAECHHUS JEKIMOHHBIX, | ydeH. — 31 mT., focka — 1 mT., TpuOyHa — 1 mT., mkad
NPAaKTUYECKUX W CEMUHAPCKUX | KHWKHBIM — 1 MIT., 00ay4arenb peuupKyasTop — 1 mrT.
3aHATUH, IPYIIIOBBIX u

WHJUBUIyaJIbHBIX KOHCYJIbTALlUM,

TEKYILEro KOHTpOJI,

IIPOMEKYTOUHOU aTTeCcTaluy,

CaMOCTOSITEJIBHOU paboThl,

y4eOHOM MPaKTUKH, MOJITOTOBKU
U NPOBEACHUS TOCYIAapCTBEHHOMN
WUTOrOBOM aTTECTALMU
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http://moodle.lnau.su

8. MexknucuunjnHapHbie CBA3M

IIpoTokoJ

COTJIacOBaHUs paboyeii MPOrpaMMBbl ¢ IPYTUMHU JUCITUILIMHAMUI

HaunmenoBanue JAUCHUIIINHBI, C
KOTOpOf/'I MMPOBOAHIIOCH COTJIACOBAHUE

Kadenpa, ¢ koTopoit
MIPOBOJIUIIOCH COTJIACOBAHUE

[Ipennosxxkennst 00 U3BMEHEHHSIX B
paboueii mporpamme. 3aKiIIOueHUE
00 UTOrax COrIaCOBaHUSI

«Teopust MEeHEIKMEHTA

Kadenpa ctparernueckoro
yIpaBJeHUs U
Opra"u3anuu

npousBoactea B AIIK

CormnacoBaHo

«MoTuBalus U KapbepHas
HaBUT LS.

Kadenpa sxoHOMHKHT
NPEANPUITHS, YTIPABICHUS
TPYIOBBIMU pecypcamu B
AIIK u npaBa

CormacoBaHo

«praBJ'IeHI/Ie NepCcCoHAIIOM»

Kadenpa sxonomuku
NPEANPUATHS, YIIPABICHUS
TPYIOBBIMU pECypcaMH B
AIIK u paBa

CoracoBaso
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JIner usmMeHeHnuii padoydeii nporpamMmsl

IIpnioxenne 1

Howmep
M3MEHEHUS

Howmep
MPOTOKOJIA
3aceqaHus
Kadenpsl U naTa

CtpaHunpsl ¢
H3MEHEHUAMU

[lepeuenn
OTKOPPEKTUPOBAHHBIX
[TYHKTOB

[lonnuce
3aBEIYIOIIETO
Kadeapoii
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IIpniaoxenne 2

JIner neprnoauvecKux NpoBepok padoyeii NporpaMmsbl

JIOJDKHOCTHOE JTHIIO,
MIPOBOJIUBIIIEE TPOBEPKY
®.1.0., 10JKHOCTB,

Hara

[Torpe6GHOCTD B
KOPPEKTHPOBKE

IIepeuens myHKTOB, CTp.,
pasuenoB, TPEOYOIMHX
W3MEHECHUH
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IIpunioxenne 3
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE
YYPEXJIEHME BBICHIETO OBPA3OBAHU A

«JIVTAHCKHWI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
HMMEHMU K.E. BOPOILIUJIOBAY»

®OHJ OHEHOYHBIX CPEJACTB

yueOHOM qucuuruinael JIuaepctBo u GopMUpPOBaHNE KOMAHIbI

Hanpasnenue noaroroku: 38.03.02 MeHepKMEHT

Hamnpasnennocts (mpoduis): MenemxmenT npennpusatuii AITK

YpoBenb nmpodeccrnoHanbHOro 00pa3oBaHus: OaKagaBpuart

T'ox magana nmoarorosku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIIU, COOTHECEHHBIX C UHIUKATOPAMM JOCTUXKEHUS KOMIIETEHIIU, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B IPOIIECCE OCBOEHMSI OBPA3OBATEJIBHOM MPOI'PAMMBI

Kon xoHTpoO- DopMyIHpPOBKA NHpukaropsl Oran ITInanupyemslie HaumenoBanue moayneit u (unm) | HanmeHoBaHMe OLIeHOUHOTO
IupyeMoun KOHTPOJIUPYEMOH JIOCTHKEHUSA (ypoBeHb) pe3ynbTaThl Pa3lenoB IUCUHUILINHBL cpencTBa
KOMTIe- KOMIIETEHIINN KOMIIETEHITUT OCBOEHUS oOydeHus Texymuit | [IpomexxyTounas
TCHIIUH KOMITETCHIIUU KOHTPOJIb aTTECTAIVI
YK-3 Cnocoben Y K - 3.1 :|Ilepssiisran | 3HaTh: Tewma 1. Beenenue B muaepcTBo. TecTnl 3auer
OCYILECTBIIATE JleMOHCTPUPYET (roporoBerit a¢(heKTUBHEIC Tema 2. TpanuLKUOHHBIE | 3aKPBITOTO
COLMABHOE SHAHHS YPOBEHB) CTpaTerun KOHIIETIINH JIHJIEPCTBA. THTIA
B3aMMOJIEICTBHE | PABOBBIX - COTPYHHMYECTBA, Tema 3. CoBpeMeHHbIE TOIXOMABI K
W peaM30BBIBATH | STHYECKHX MO3BOJISIOLIUE HU3YUYCHUIO JTUACPCTBA.
JOCTUraTh Tewma 4. JIunepckue KauecTsa.
CBOIO  pOJIb B | IPUHLMIIOB U
nocra,iieHHbIe 1ieny, Tema 5. UMumxk nunepa.
KOMaHne HOpM ¢opmer 1 puHIMIBI| Tema 6. JIuaepcTBo B ynpaBicHUU
COHH&HI’H?}"O MEXITMYHOCTHOTO COBPEMEHHOHN OpraHu3aIuei.
B3aUMOZICUCTBU B3aumopeiictBuss B | Tema 7. Cruiap JIumepcTsa B
s KOMaH/Ie CUCTEME MEHEIKMEHTa
NpeANpUATUS
Tema 8. MHHOBanIMOHHOE
JTUACPCTBO
Bropoii stan | YmeTsn: Tewma 1. Beenenue B muaepcTBo. Tectrl 3aueT
(IpoBHHYTHI | BHIPAOATHIBATH Tema 2. TpaguuuoHHBIE | OTKPBITOTO
i ypOBEHbB) CTpaTeTuio KOHIIETIINH JHJIEPCTBA. THTIA
cotpyaauuectBa 1 | Tema 3. CoBpeMeHHbIE MOAXOMABI K | (BOMPOCHI
Ha €€ OCHOBE HU3YUYEHUIO JTUACPCTBA. LTS OTIpOCa)
OpTraHU30BbIBATH Tema 4. JIunepckue kauecTna.
paboTy KOMaHIbI Tema 5. UmMuix nuaepa.
JUTSL TOCTHOKECHUSI Tema 6. JlugepcTBO B ympaBieHUH
[IOCTAaBJICHHON LENH | COBPEMEHHOM OpraHu3aluei.
Tema 7. Crunp nupepcTBa B
cucTemMe MEHEKMEHTa
MIPEITPUATHS
Tewma 8. UnHOBanimoHHOE
JTUACPCTBO




Tperunii otann | IMeTh HABBIKU: Tema 1. Beenenue B TuAepCTRBO. [IpaxTrueck 3auer
(BBICOKUIT BBIPAOOTKH Tema 2. TpanuuuoHHBIE | U€ 3alaHUs
YPOBEHB) cTpareruu KOHIIETIIINH JHJIEPCTBA.
COTPYIHMYECTBA H Tema 3. CoBpeMeHHBIE TTOAXOMIBI K
OpraHu3auuy Ha e&| 13YUEHHIO IisepeTBa.
OCHOBE P a60TEL Tewma 4. JIunepckue KauecTna.
KOMAHIbL UL Tema 5. Umuix auzaepa.
Tema 6. JlugepcTBO B ymnpaBieHUU
AOCTHHCHNA . COBPEMEHHOM OpraHu3aIuei.
HIOCTAaBJICHHOH Tema 7. Crumb IHpepcTBa B
OeJIn.. CHUCTEME MEHEIKMEHTA
MIPEIPUITUS
Tema 8. lnnoBanmoHHoe
JTUACPCTBO
YK-3.2: IlepBbiii 5Tan | 3HaTh: METOIBI Tewma 1. Beenenue B muaepcTBoO. TecTnl 3auer
MOHUMAET (ToporoBerit coTpyaHuuecTBa | Tema 2. TpanuLUUOHHBIE | 3aKPHITOTO
3 EKTHBHOCTH YPOBEHB) JUI OCTHYKEHUs | KOHICIIMH JIHIePCTBA. THTIA
HCTIOJTb30BAHUS MTOCTABIICHHOM Tema 3. CoBpeMeHHEIE MOTXOMBI K
crpaternu e HU3YUYEHUIO JTUACPCTBA.
Tewma 4. JIunepckue KauecTna.
COTPYJIHUYECTB 0COOEHHOCTH T
o eMa 5. IMuix uzepa.
a At POJICH B KOMAHAC | Teyg 6, JlunepcTBo B ymnpaBieHUU
AOCTHIKCHUA . COBPEMEHHOM OpraHu3alueH.
HOCTaBJICHHOU Tema 7. Crume JIHmepcTBa B
nenu, CHUCTEME MEHEPKMEHTa
olpenesser MIPETPUATUS
CBOIO POJIb B Tewma 8. IHHOBanmoHHOE
KOMaHJIe JINACPCTBO
Bropoii stan | YmeTsn: Tewma 1. Beenenue B muaepcTBo. Tectnl 3aueTr
(IpOABUHYTHI | UCIOJIH30BATH Tema 2. TpaguuMOHHBIE | OTKPBITOIO
i YpOBEHB) cTpareruu KOHIIETIINH JHJIEPCTBA. THTIA
COTpYIHMYCCTBA Tema 3. CoBpeMeHHbIE MOAXOMABI K | (BOMPOCHI

JJIA JOCTHUKCHUA

HU3YUCHUIO JIMACPCTBA.

IUIs OIIpoca)
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OCTaBJICHHOM
LIE€JIN; OTIPENIENATh
CBOIO POJIb B

Tewma 4. JIunepckue kauecTna.
Tema 5. UMumxk nuaepa.

Tema 6. JIugepcTBO B yIpaBiIeHUH
COBPEMEHHON OpraHu3aluei.

KOMaHze
Tema 7. Crunp maupepcTsa B
cucreme MEHEHKMEHTa
MPEIPUATHS
Tewma 8. UnHOBannoHHOE
JUAEPCTBO

Tpertuii sTan
(BBICOKHIT
YPOBEHB)

Hmerh HaBBIKH:
IIOHUMATH

3¢ (HeKTUBHOCTh
HCIIOJIb30BaHMS
CTpaTeruu
COTPYJIHUYECTBA
JUUI TOCTHOKEHUS
IIOCTaBJICHHOM
LeNH,
CITOCOOHOCTBIO
OTpPEJIEATH CBOIO
pOJIb B KOMaHIHOM
pabore s
JIOCTHIKEHHS
IOCTaBJICHHOM
LIEJIN, a TAKXKe
peaTn30BbIBAThH
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eTOM
0COOEHHOCTEH
MOBEIEHUS U

Tewma 1. Beenenue B nuaepcTBo.
Tema 2. TpaauuuoHHbIE
KOHIICTILIUY JTUIEPCTBA.

Tema 3. CoBpeMEHHbIE MOAXOMBI K
M3YUYEHHUIO JTUICPCTBA.

Tewma 4. JIunepckue kauecTna.
Tewma 5. UMumx nunepa.

Tema 6. JIugepcTBO B yIpaBiIeHUH
COBPEMEHHON OpraHu3alueH.

Tema 7. Crunp naupepcTsa B
CUCTEME MEHEKMEHTA
TIPEePUATHS

Tema 8. UHHOBannoHHOE
JIUEPCTBO

[IpaxTrueck
ue 3a/laHus

3auer
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HHTEPECOB

YYaCTHUKOB
KOMaHJHOM
paboThI
YK-3.3: IlepBbiii aTan | 3HATH: Tewma 1. Beenenue B muaepcTBoO. TecTnl 3auer
BIIAJIEET (moporoBerit [PUEMBI Tema 2. TpaauuuoHHBIE | 3aKPBITOrO
npreMaMu YPOBEHB) 3¢ pEKTHBHOTO KOHIIEMIINH JHJIEPCTBA. THTIA
> BEKTHBHOTO COLMATTLHOIO Tema 3. CoBpeMeHHBIE TTOAXOMIBI K
COIMATBHOTO B3aUMOJCHCTBHS | 1) (CHHIO JIACPCTEA.
o Tema 4. JIunepckue kauecTna.
B3aUMOJIEUCTBU B Pa3IMYHBIX Tema 5. VMK Tmiepa.
1 B PasIYHBIX COLHATBHBIX Tema 6. JlugepcTBO B ymnpaBieHHU
COMHATIBHBIX rpynmax (B COBPEMEHHOM OpraHu3auei.
rpynmmax (B 3aBUCUMOCTH OT | Tema 7. Crunb aumaepctsa B
3aBUCUMOCTH OT neiicu CUCTEME MEHEDKMEHTA
nesnen MOArOTOBKH I10 NPeANPUITHS
MOATOTOBKH I10 BO3PacCTHBIM Tewma 8. IHHOBannoHHOE
BO3PACTHBIM 0COOEHHOCTSIM, JIMIEPCTBO
0COOEHHOCTSIM, 10 A THUYECKOMY
o U PEIIUTHOZHOMY
3THAYECKOMY U MPU3HAKY, 10
PEIUTHOZHOMY MPUHAIJIEKHOCTH
MPU3HAKY, 10 K COLIMAILHOMY
MIPUHAJICKHOCT KJ1accy)
U K
COIIMATIBHOMY Bropoii stan | YmeThb: Tewma 1. Beenenue B TuaepcTBO. Tectbl 3ader
KJ1accy) (IpOABUHYTHI | IpUMEHSATH HA Tema 2. TpaauHOHHBIE | OTKPBITOTO
i YpOBEHB) IIPAKTUKE PHeMbI | KOHIETIIHH JTHIepCTBa. THTIA
> BEKTHBHOTO Tema 3. CoBpeMeHHBIE TTOAXOABI K | (BOMPOCHI
COLMANEHOTO W3YYCHHUIO JTUICPCTBA. VTS OTIPOCa)

B3aHMOﬂeﬁCTBHH B

Tewma 4. JIunepckue KauecTna.
Tema 5. Immmx nuaepa.
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pa3INnIHbBIX
COLIMAITBHBIX
rpynnax (B
3aBUCHMOCTH OT
LIeIeH IOArOTOBKHU
10 BO3PACTHBIM
0COOEHHOCTSIM, I10
THHUYECKOMY U

Tema 6. JlugepcTBO B ymnpaBieHUU
COBPEMEHHOM OpraHu3aIuei.

Tema 7. Crunp JauaepcTBa B
CHCTEME MEHEHKMEHTA
NpEANPUATUS

Tema 8. lnHOBanoHHoe
JTUACPCTBO

PEIMUTHO3HOMY

MPU3HAKY, 10

MIPUHANIE)KHOCTU

K COLIMAIILHOMY

KJ1accy)
Tperuii 5Tan | UMeTh HABBIKHU: Tema 1. BBenenue B muaepcTBo. [IpakTrueck 3auer
(BBICOKHIT CTPOUTH Tema 2. TpanunuoHHBIC | M€ 3aaHUs
YPOBEHB) s¢bexTrBHOE KOHIIETILINH JIJIEPCTBa.

COLMATBHOE Tema 3. CoBpeMeHHbIE MOAXOMABI K

B3auMoIeiicTere B | 13YICHHIO IMIEpCTBa.

KOMAHJIE B Tewma 4. JInmnepckue kauecTna.

3aBUCHMOCTH OT
LeIeH IOArOTOBKHU
10 BO3PACTHBIM
0COOEHHOCTSIM, I10
ATHUYECKOMY H
PEIUTHO3HOMY
MIPU3HAKY, 110
HpI/IHaI[JIC)KHOCTI/I
K COLIUATILHOMY
KJ1accy

Tema 5. UmMumx nunepa.
Tema 6. JIugepcTBO B yIpaBieHUU
COBPEMEHHON OpraHu3aluei.

Tema 7. Crunp JuzpepcTsa B
cucTeMe MEHE/DKMEHTa
TPeAPUATHSL

Tewma 8. UnHOBannoHnHoe
JUJIEPCTBO
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YK-3.4: IlepBoiii oTan | 3HATH: Tema 1. Beenenue B muaepcTBoO. TecTnl 3auer
3(1)(1)CKTI/IBHO (HOpOFOBBIfI OCO6CHHOCTI/I Tema 2. Tpa,Z[I/IL[I/IOHHLIe 3aKpPBITOI'O
B3aMMoJIeiicTRy | YPOBCHD) MEKIMYHOCTHOTO | KOHUCIINH JIUACPCTBA. Thma
eT ¢ IPyruMH B3aHMOJICHCTBIS Tema 3. CoBpeMeHHBIE TTOAXOMIBI K
YJIEHAMU B KOMaHHojf | [12Y1CHHIO IACPCTB.
Tewma 4. JIunepckue KauecTna.
KOMaHJ#l, B T.4. pabote T
eMa 5. ImMuix uzepa.
yHacTBycT B Tema 6. JlugepcTBO B ymnpaBieHUU
obmene 5 COBpPEMEHHOI OpraHu3aIei.
uHpopMaLuen, Tema 7. Crume JIHzepcTBa B
3HaHUAMU, CHUCTEME MECHEIKMEHTA
OIIBITOM, U MPeaNpUITHS
NpEe3EHTALUU Tema 8. IHHOBanoHHOE
pe3yJIbTaTOB JTUIEPCTBO
paboThl
KOMaHbI
Bropoii stan | Ymerh: Tewma 1. BBenenue B muaepcTBo. TecTbl 3auer
(mpoxBUHYTHI | opraHM30BEIBATL | leMa 2. TpamuroHHBIE | OTKPHITOTO
i ypoBEHB) B3auMoOJiciicTBre | KOHLICIILIHH JTHePCTBA. THMA
c ApyruMu Tema 3. CoBpeMeHHbIE MOAXOABI K | (BOIPOCH
ATCHAMI H3yYEHHIO JIUIEPCTBA. IUIsL OIIpoca)
Tewma 4. JIunepckue kauecTa.
KOMaHbI B
Tema 5. UmMumx nunepa.
3aBUCHMOCTH — OT | ey, 6, JInpgepcTBo B ympaBieHUH
CHeHHq’HK? COBPEMEHHOI OpraHM3aIHeH.
KOMaHJHOH Tema 7. Crunp JmagepcTBa B
3aaa4yun u C | cuctemMe MCHEPKMEHTa
HUCTIOJIb30BAHUEM | MIPEIIPUSITHS
undopmanuonno- | Tema 8. ViHHOBaMOHHOE
KOMMYHUKAIMOH | JILAECPCTBO

HBIX TEXHOJIOTUN
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Tpetuii stan HMeTh HABBLIKH Tema 1. Beenenue B muaepcTBoO. [IpakTuueck 3auer
(BBICOKUIT oOMeHa Tema 2. TpaguuuoHHbIe | M€ 3aaHus
YPOBEHB) HHpOpPMAIHCi, KOHIIETIIINH JHJIEPCTBA.
SHAHMSMI K Tema 3. CoBpeMeHHBIE TTOAXOMIBI K
OIIBITOM, HU3YUYEHUIO JTUACPCTBA.
Tewma 4. JIunepckue KauecTna.
HaBBIKAMH
Tema 5. Umuix auzaepa.
TIpescHTaNN Tema 6. JlugepcTBO B ymnpaBieHUU
pe3yJIbTaTOB COBpPEMEHHOI OpraHu3aIei.
Tema 7. Crwip JuaepcTBa B
CHCTEME MEHEIKMEHTA
MIPEIPUITUS
Tema 8. lnnoBanmoHHoe
JIUJIEPCTBO
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2. OIIMICAHUME NMMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSI KOMIIETEHIIAA
HA PA3J/IMYHBIX 3JTAIIAX HUX ®OPMHUPOBAHUSA, OIIMCAHHUE HIKAJ

OLEHUBAHUS
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus Ixana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUS
i OIIEHOYHO | OIIEHOYHOTO CPEICTBa OIIEHOYHOTO
ro cpeactsa B
CcpeAcCTBa doHnme
1. | Tecr Cucrema TecToBbIe B Tecre BrimonHeno 90-100% Orenka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUIL 3aJlaHUH «Omauunoy (5)
3aJJaHMi, TO3BOJISIOIIAS B Tecte Bemmonneno 6Goisee 75- | OueHka
HU3MEPUTH YpOBEHb 89% 3ananmit «Xopouwio» (4)
3HAHMH. B Ttecre Bemonneno 60-74% | Oruenka
3a/1aHui «Yooenemesopu
menvro» (3)
B Tecte Brimonneno menee 60% | Ouenka
3aJaHui «Heyoosnemeop
umenvroy (2)
Bonpmiast yacte onpenenenuit He | OueHka
MpeCcTaBJICHA, mubo | «Heyoogremesop
TpeJcTaBIcHA c TpyOBIMHu | umenvHo» (2)
OIMOKaMHU.
2. | Ompoc ®dopma paboTHI, Bomnpocs! x IIponemMoHCTpHPOBAHEI Ornenka
KOTOpAast TO3BOJIAET OTIpoCy MpearnoiaraeMbie OTBETHI; | «Omauunoy (5)
OLICHUTH KPYT030D, MpPaBUIBLHO UCIIOJIb30BaH
YMEHHE JIOTUYECKHU ITOPUTM 0OOCHOBAaHUIT BO BpeMsI
MOCTPOUTH OTBET, paccykIeHui;  ecTb  JIOTHKa
yMeHHe pacCyXICHUM.
MPOJCMOHCTPHUPOBATH [IponeMoHCTpUPOBaHBI Onenka
MOHOJIOTHYECKYIO pEYb MpeJIoiaraeMble  OTBETBI; €CTh | «Xopouwioy (4)
U MHBIC JIOTHKA paccyKIeHHIA, HO
KOMMYHHUKaTHBHBIC HETOYHO HCIOJB30BAaH alTOPUTM
HaBBIKU. Y CTHBIHN OIIpOC 000cHOBaHHH BO BpeMs
obyazaet 6OIBIINMHA pacCyXIeHHH M HE BCE OTBETHI
BO3MOKHOCTSIMH TIOJTHEIE.
BOCITUTATEIILHOTO IIposeMOHCTPUPOBAHBI Omuenka
BO3JEICTBUS, CO34aBas mnpeanojgaraéMble  OTBETBI, HO «Y()oefzemeopu
ycloBus AJis HETMPaBHWIBHO WCIIONIb30BaH | meavHo» (3)
HeQOPMaTBHOTO ITOPUTM 0OOCHOBaHUIT BO BpeMst
o01LeHNSI. paccyXICHHU; OTCYTCTBYET
JIOTHKA PACCYXIICHHIA; OTBETHI HE
MIOJTHBIE.
OTBETHI HE TIPE/ICTABICHBIL. Onenka
«Heyoosenemeop
umenvHoy (2)
3. | lIpaktuu | Hampasneno Ha IIpaktuueck | IIpomeMoHCcTpUpOBaHO Orenka
ecKue OBJIAJACHUC MCTONAMM M | ye 3a/TaHUs CBOOOJIHOE BIIAJICHUE «Omauunoy (5)
sajamms | MCTOIMKAMH M3ydaeMoi podeCCHOHANTLHO-IOHATHHHBIM

JICTIHATUTAHBL. J{71st
PpelIeHus pe/IaraeTest
peuuTh

KOHKPETHOE 3a/[laHne
(curyanmio) 6e3
MIPUMEHEHHUS
MATEMATHYCCKUX
pacyerosB.

amnmaparoM, BJIaICHIHE METOAaMHU
¥ METOJUKAMHU JUCIHTIINHEL
TToka3aHbl CIOCOOHOCTH
CaMOCTOSITENILHOTO MBIIIUIEHUS,
TBOPYECKOI aKTUBHOCTH.
3a7aHue BEIIOIHEHO B ITOJIHOM
odbeMe.




Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA

OLICHOYHOT'O CPCACTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

IIponemMoHCTpUpPOBAaHO BIaJCHNE
po(heCcCUOHATILHO-TTOHATHIHHBIM
anmapaToM, IpU TPUMEHEHUH
METOJIOB U METOJMK JUCIUTUTHHEI
HE3HAUYUTCIIbHBIC HCTOYHOCTH,
MOKa3aHbl CHOCOOHOCTH
CaMOCTOATEILHOTO  MBIIUICHNUS,
TBOPUYECKOU AKTUBHOCTH.
3a7aHue BBINOJHEHO B ITOJHOM
o0beMe, HO C HEKOTOPBIMH

HCTOYHOCTAMH.

Onenka
«Xopowo» (4)

IIposeMOHCTPUPOBAHO BIIA/ICHUE
po(heCCUOHATBLHO-TTOHITHIHBIM
ammapatoM Ha HHU3KOM YpPOBHC;
JIOMTyCKAIOTCS ~ OMIMOKK  TIpHU
MPUMEHCHUU METOJIOB U METOJIMK
UCLUITIAHEL 3amanne

BBIITIOJIHCHO HEC ITOJIHOCTBIO.

OreHka
«Yoosnemesopu
menvroy (3)

He MPOAEMOHCTPUPOBAHO
BJIAJICHHE po¢heCCHOHATIBHO-
MOHSATUWHBIM anmnaparom,
METOJlaMU u
JUCLUIUINHBIL.

BBIIIOJTHCHO.

METOIUKAMM
3amanne HE

Orenka
«Heyooenremsop
umenvro» (2)

JK3aMeH

KontponsHoe

MEpOIpHUsATHE, KOTOPOE

IMpOBOJUTCH 11O

OKOHYAaHWHN U3YYCHUA

MUCHMITIAHEL

Bomnpocs! x
9K3aMeHY

TlokazaHo 3HaHue TEOpUU
BOIIPOCA, MOHATUIHO-
TEPMUHOJIOTHYECKOT0 ariapara
JAUCHUIUIMHBI; YMCHHUC
aHAITM3UPOBATh MPOOIIEMY,
COJIEPKATEIBHO U CTHIUCTUICCKH
TPaMOTHO U3JIaraTh CyTh
BOIIPOCA; TIIYOOKO MIOHUMATh
MaTepHal; BIaJcHUe
AHATUTHYECKIM CIIOCOOOM
M3JI0KEHHUS BOIIPOCA, HAYIHBIX
nzel; HaBBIKaMH apTyMEHTAlN! ’
aHamu3a (paKToB, COOBITHH,
SIBJICHUH, TIPOLIECCOB.
BricraBnsieTcsa obydaroniemycs,
MOJIHO, TIOJPOOHO U IPaMOTHO
OTBETHUBIIEMY Ha BOIIPOCHI
Owmitera U BOIPOCHI

Orenka
«Omauunoy (5)

9K3aMEeHaTopa.
ITokazano 3HamMe oOcCHOBHBIX | OueHka
TEOPETUYECKUX monoxxeHut | «Xopowio» (4)

BOIPOCA; YMEHHE aHATU3UPOBATH
sBieHus, (akThl, geicTBUS B
paMKax BOIIPOCa; COIEPKATEIBHO
W CTHIMCTHYCCKM  TPaMOTHO
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Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOT'O CPEJCTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

U3Jlarath CyTh BOIPOCA, HO HMEET
MECTO HEIOCTAaTOYHas IOJHOTA
OTBETOB o u3JlaraeMomy
Bompocy. IIponeMoHCTpUpOBaHO
BIIAJICHUE AQHATUTHYECKUM
CII0COOOM H3JIOKEHUS BOIpoca M
HaBBIKaMH1 apTyMEHTaluH.
BricTaBisieTcss  obyudaronemycs,
MOJHOCTHIO OTBETHBIIEMY Ha
BONIPOCHI Owmiera W BOIPOCHI
JK3aMeHaTopa, HO
JOMYCTHBIIEMY TIPH  OTBETax
HEe3HAYUTEIbHBIC o6k,
yKa3bplBAIOIME HAa  HaJIM4Ue
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHUSIX.

Iloka3ano 3HaHUE TEOpUH
BOIIpOCa (dbparMeHTapHO
(HemomHOTA M3II0KEHUS
nHpopmanuy; OTepUpOBaHUE
MOHITHSIMA Ha OBITOBOM YPOBHE);
YMEHHE  BBINCIWTh  TJIABHOE,
copMyITHpOBaTH BBIBO/IbI,
NOKa3aTh CBS3b B IOCTPOCHUH
OTBETa HE MPOAEMOHCTPHPOBAHO.

Buanenne AQHATMTHYIECKUAM
CII0COOOM H3IIOXKEHHUsI BOIPOCa U
BIIAJICHIE HaBBIKAMH
apryMeHTanun HE
HPOIEMOHCTPHPOBAHO.

OO0yuaromuiics JIOTTYCTHI

CYLIECTBCHHBIE OINMOKH  IpH
OTBETax Ha BONPOCHI OMIIETOB H
BOIIPOCHI IK3aMEHATOpa.

Orenka

«Yooeremsopu

menvho» (3)

3HaHWe TMOHATUITHOrO armnapara,

TEOPUH BOIIpOCA, HE
MPOJEMOHCTPUPOBAHO;  YMEHHUE
aHaJIM3UPOBAThH y4eOHBIN
Marepuan HE
MPOJICMOHCTPUPOBAHO; BJIAJICHUC
AHATMTHYECKUM crocodom

H3JIOXKEHHST BOTIPOCA M BIIAJICHUC
HaBBIKAMH ~ apryMEHTal[Md  He
MPOJEMOHCTPHPOBAHO.
OOyuaronuiicss He OTBETHJ Ha
OJIMH WJIM JIBa BOIpOca Oujera u
JIOTIOJTHUTELHBIE BOTIPOCHI
JK3aMeHaTopa.

Ornenka

«Heyoosenemeop
umenvHo» (2)
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3. THUHOBBIE KOHTPOJIBHBIE 3AJAHUSA HWJIM HWHBIE MATEPHAJIBI,
HEOBXOJUMBIE JJII OLUEHKW 3HAHWI, YMEHWH, HABBIKOB W (AJIH)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIAI B INPOLHECCE OCBOEHMUSA OBPA3OBATEJIbHOM
IMPOT'PAMMBbI

OuneHo4HbIE CpeCcTBa IS MPOBEICHUS TEKYIIero KOHTPOJIA
Texymuii KOHTPOJb OCYIIECTBISIETCS MpernoAaBaTesieM IUCHUIUIMHBL MPU MPOBEIECHUN
3aHATHH B (hopMe TeCTOBBIX 3aJJaHUi, YCTHOTO OIPOCA U MPAKTUUECKUX 3aJaHUH.

YK-3. CnocoGeH ocymecTBIATh CONHAJBLHOE B3aMMOJCHCTBHE M Pealn30BbIBATH CBOIO
PoJIb B KOMaH[1e

YK-3.1. JlemoHcTpHpyeT 3HAHUS TMPABOBbIX W JTHYECKHMX IPUHUMIIOB H HOPM
COLMATIBHOI0 B3aMMOJCHCTBHSA

IlepBbIii 3Tan (MOPOroBOMl YpPOBeHb) — MNOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTeJsl
KOMIIETEHIIUH <«3HATB»: J(P(PEeKTHBHbIC CTPATerMd COTPYAHHYECTBA, IO3BOJISIIOLINE
AOCTHIraTh MOCTABJICHHBIE LU, (POPMBI M NPHUHIHUIBI MEKJINYHOCTHOIO B3aUMOAEHCTBUA
B KOMaH/1e.

TecToBbIe 3a1aHUA 3aAKPBITOr0 THIA
1. JIuaepcTBO B TEOPHH MEHEIKMEHTA MOKHO ONpeae/MTh KaK...(BbIOEpUTE OANH BapUAHT
OTBETA)
e) 1mobeny B KOH(pIUKTE
©) ycIoBHS (YHKIIMOHUPOBAHUS OPTaHU3AI[UN
©) YCTaHOBIIEHHUE pa3Mepa 3apabOTHOM IUIAThI
&) CIIOCOOHOCTH OKA3bIBATh BIIMSIHUE HA JIMYHOCTh U TPYIIITHI JIFOICH

2. Ha npakTHKe NMoJl TEPMUHOM JIHAEPCTBO Yallle BCEro MoapazyMeBaoT
Ju1epcTBo (BbIOEPUTE OJMH BapHAHT OTBETA)

o) HedopMallbHOE

) dopmanbHOE

©) JIeCTPYKTHUBHOE

&) Xapu3MaTHYECKOE

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIIPABJIEHHS ABJsETCS... (BbIOEPUTE OAMH BapUAHT
OTBETA)

©) JeUeHTpaIn3aus TOJTHOMOYHIA

o) mpeobraganue HehOPMAIBHBIX KOMMYHHUKAIIUMA

©) WHULUATUBHOCTD

&) JTUPEKTUBHOCTH

4. Cnoco0HOCTL M BO3MOKHOCTH OKAa3bIBATh ONpeaesionmiee BO3AeliCTBHE Ha
HAesiTeJIbHOCTD, OBeeHHe JII0/Iel ¢ MOMOIIbI0 KAKUX-JIM0O0 CPeACTB — ITO.. (BbIOEpUTE OANH
BapHaHT OTBETA)

©) BJACTh

) XapaxkTep

©) amMOUITUU

&) TOIYUHEHUE
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5. Mogeas mnoBeleHUs: BHYTPH oOpraHusanuu, cpopmupoBaHHass B Ipolecce
(GyHKIHMOHHMPOBAHMSA KOMIIAHUM U pa3jejseMasi BCEMH YJICHAMH KOJLIEKTHBA. JTO HeKasi
CHCTEeMa LEHHOCTel, HOPMbI, NMPaBWJAa, TPAAWMLIWH H NPUHUMIBI, M0 KOTOPbIM KHUBYT
corpyaHuku. B ee ocHoBe JjekuT ¢Puiaocopusi KOMINAHMU, KOTOpasi npeaonpeneaser
CHCTEeMY LIeHHOCTeil, o011ee BH/IeHHE Pa3BUTHs, MO/e/]Ib B3aMMOOTHOLLICHUH M BCe TO, YTO
BKJIIOYAET B ce0s1 OPraHu3alMOHHAs KYJbTYypa — 37O ... (BbIOEpUTE OJMH BapHAHT OTBETA)

©) KOpHopaTHUBHAs KyJIbTypa

©) MHCCHS KOMIIaHUU

©) cTpaTerusi KOMIaHUH

&) JUAEPCTBO

Kiroun

Rl Fall Bl el fa
® (o[ o[-

6. Ilpouumaiime mexcm u ycmanosume coomeenicmeue.
JInzepckue kadyecTBa yCJIOBHO MOKHO pa3fieIUTh Ha HecKoubko rpynmn. Kaxkpas rpynna
BKJIIOYAET ONpeAeeHHbIEe KavecTBa, KOTOPbIMH J0JKeH obJjanatrh Jjuaep. CoorHecure
Ka3aHHbIe KauecTBa JHu/epa K UX rPyNnam.

I pynnol kauecms Ilepeuenv kauecms
1. dusznonornueckue a) CTHJIb OACHKIBI, BHCIITHUN BUJT
2. JIN4HOCTHBIC 0) oOpa3oBaHue, rJ100aJTbHOE MBIIIJICHUE
3. HTennexTyanbHble B) MEXJIMYHOCTHAS ~ YYBCTBUTEIBHOCTD,
CTIIOCOOHOCTh MOHUMATh noTpeOHOCTH
MOCJIC0BATEIICH
4. TIcuxonoru4ecKkue ') XapU3MaTHYHOCTh, KOMMYHHUKA0€IbHOCTh

,Z[) 3aCTCHYMUBOCTD, CTpaX, HCYBCPCHHOCTb

3anumuTe B TaOIUILY BEIOpaHHBIE OYKBBI IOJT COOTBETCTBYIOIIUMHU (G paMu

1 2 3 4
Kirou

1 2 3 4

a r 0 B

Bropoii 3Tan (MpOABHHYTBHIH YPOBeHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTH NOKa3aTess
KOMIIETEHIIUM «YMETb»: BbIpPa0aThIBaTh CTPATErHMI0 COTPYJHHYECTBA M Ha ee OCHOBe
OPraHu30BbIBATh PadoTy KOMaH/bI JJIs1 JOCTH/KCHHUS MOCTABJICHHOM 1eJIH.

3aaHust OTKPBITOr0 THIIA (BONPOCHI VIS ONIPOCA):

1. O xakoii popme yrmpaBieHHS HIET Pedb: MPOIECC BO3JCHUCTBUS HA TPYIITY JIFOJEH, YTOOBI
MOBJIEYh WX 32 COOOM [ COBMECTHOM peanu3allii YyMNpaBICHUECKUX pEIIeHUu Io
JOCTUKEHHIO OIPeNIeTICHHBIX Leei?

2. Ha3zoBuTe rpyImy onpeaeieHHbIX JI0Aei 0€3 KOTOPBIX CYTh JIUIEPCTBA HE UMEET 3HAUCHUS.

3. VYkaxwuTe KaK Ha3bIBACTCS MOIXOM K JHACPCTBY, KOraa Ha 3 (HEKTHBHOCTH JIUJCPA BIHSIOT
HE TOJIbKO JINYHOCTHBIE KayecTBa U CTWJIb PYKOBOJCTBA, HO M Pa3IMYHbIE CUTYaIlHOHHBIC
(hakTopbI, HAPUMED, TaKKE, KaK MOTPEOHOCTH M JINIHBIC Ka4eCTBA MMOAYNHEHHBIX, XapaKTep
3aJlaHusl, BIUSHUE CPEJbl, HATMYUE Y PYKOBOAUTEIS HHPOPMAIIHH.
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4. Ha3zoBuTe yueHOro, KOTOpbII MEPBbIM onMcan 3 CTUIIS PYKOBOACTBA (IIOBEACHMS JIMAEPA):
aBTOPUTAPHBIM, TEMOKpaTHYEeCKHil, THOEepaIbHbIH.
5. Kakoe BTOpoe Ha3BaHue TeOpuH X U TeOpuio Y, KOTopyto pazpabdoran [yriac Makl perop?

Kitroun

JInagepcTBo

IlocnenoBaTenn

CuTyanMoHHBIA HOAXO]T

Kypt JleBun

Al R IS o

Knyra n npsiHuka

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — MOKa3biBaeT CGPOPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIUN «MMeTh HABBIKW»: BbIPA0OOTKH CTPATeruu COTPYAHMYECTBA M OPraHU3ALMU
Ha e€ 0cHOBe padoThl KOMaH/bI Il JOCTHKEHUS MIOCTABJICHHOM 1eJIH.

I[IpakTyeckue 3agaHus:
1. 3aBenyromuii OTAEIOM B YHHUBEPCAIbHOM MarasuHe moTpeOdoBall, YTOOBI MPOIaBell BCE BPeMs
HaXONWJICSA B OTHENEe W TMPEJOCTaBIsLT ToKynareiasM wuHpopMamuio u ycunyrd. Ilosxke
3aBeAYIOUINI BhICKA3bIBACT HEIOBOJIBCTBO TEM, UTO MPOAABEIl TPATUT CIUIIIKOM MHOTO BPEMEHHU
Ha IMOKymHarejled M yJenseT Majlo BHHMMAaHHS IIONOJIHEHHIO oThena ToBapamu. [Iponaser
BOCIIPUHUMAET 3TH YKa3aHUS Kak HecoBMecTUMble. OmpenenuTe NpUYUHY KOH(IMKTA, THUII
KOH(IIMKTA
2. PyKOBOJIUTEINIO MIPOU3BOJICTBEHHOTO MOAPA3IEICHUS €r0 HeOCPEICTBEHHBIM HAYaIbHUK Aall
YKa3aHWC HapalyvBaThb BBIITYCK IMPOAYKIHWH, a PYKOBOJUTCIIL IIO KAaUCCTBY HaCTauBall OBl Ha
MOBBIIICHUH KadyecTBa MPOAYKIUM IyTEM 3aMeJUICHHs [POU3BOJCTBEHHOrO MpoIlecca.
Omnpenenure NpuIHHY KOH(MIUKTA, THIT KOH(IUKTA.
3. 1o mpon3BOACTBEHHOW HEOOXOIMMOCTH pabOYero, UMEIOIIEro BRICOKYIO KBalu(pUKAIINIO, Ha
OJIMH MECSI IEPEBEIIM C yJacTKa Ha y4yacTOK B Ipejenax 1exa 0e3 U3MEHEHMsI CIeIMaJIbHOCTH U
xapaktepa paboTsl. BbIOOp man Ha HEro MOTOMY, YTO OH paHbIIIe BBIIOIHSII 3Ty padoTy, 0 ueM
eMy ObLI0 ckazaHo. HabmroieHus nokasanu, 4To pabounid He TOJIBKO HE CIPABIISICS C 3aJaHUEM
MacTepa, HO ¥ MepecTal BIMOIHITh HOPMY BBIPAOOTKH, MOTHBHUPYS 3TO TEM, YTO YXKE OTBBIK OT
KOTI'JIa-TO BBIMOJIHABILIEHCS UM padoThl. OTHaKO CBOMM TOBapHILaM OH FOBOPHJI, YTO JI€JAET 3TO
YMBIIUIEHHO, 1a0bl «HAYYUTh HAYaIbCTBO», T.€. UCKIIOUUThH MOJAO0OHBIE TIEPEBOBI B OyIyIIEM.
Paau sToro oH naxke »epTBOBaJ CBOEM MECSYHOM 3apIuiaToil. MacTtep BbILIEI C MPEITIOKEHUEM
3aMEHUTh 3TOr0 pabOTHUKA IPYrMM, HO TOCJIE pealbHON OLIEHKH CHUTyalud ObUIO pEelIeHo
MOCTYIIUTH MHAYC. Kaxkoe PEIICHUC BbI IPUMCETEC Ha MECCTC PYKOBOJACTBA AJId YCTPAaHCHUA HaHHOfI
po06IeMbl, YTOOBI BBHITIOTHUTH MPUHITUI «IBOCLIETHS PEIICHHI» ?
4. Macrep bensikoB xanyercs, 9To OH LIeNbIi eHb 0e3 mepepbiBa Ha Horax. Ecim 661 oH cam 060
BCEM He OeCHOKOMJICS, BCE LUIO ObI HAepeKOCsSK. Y HEro HeT BPEMEHHU Aaxke AJIs TOro, YTOObI
MNEPCKYCUTD. HOE)TOMy HCT HUYCTO YAUBUTCIILHOTO B TOM, YTO BCUCpAMU OH MPUXOJUT HOMOﬁ
MOJTHOCTBIO  «BBDKaTHIM». [lpum  aHanmse medarenbHOCTH  Mactepa bensikoBa  BBISICHUIIOCH
CJIEIONIee: MacTep CUCTEMATUYECKH MCKITIOYAll U3 MO 3PEHUSI CBOMX OpUraaupoB. YKa3aHus
OH JaBaJl HEMOCPEJICTBEHHO OTAENIbHBIM pabOYNM U JETaIbHO MpOBepsil BbINoidHeHHe. Ecnu
paboTta ObLIa BBIMOJIHEHA HEYAOBICTBOPUTEIHLHO, OH TYT K€ BMEIIUBAJICS M HAYMHAI JIMYHO
UCHIPAaBIATh OIIMOKY. BpIsiBUTE mnpuyuHbl cloxuBIIelcs cutyanud. OmnpeaenuTe CTUIb
yIpaBJEHUs MacTepa.
5. Mononoil cnenuanucT MpuIilesa K Ha4albHUKY TpeOOoBaTh MOBBIIMICHUS 3apaOOTHOM IJIaThl,
3asBMB, YTO 3a HPOILIBIA MECSI OH BBIIOJIHWUI BCIO CBOIO pabOTy M 4acTb paboOTHl JApyrux
COTPYJIHUKOB, KOTOpbIE HE yCIEBAIU YJIOXKHUTbCA BO BpeMeHHbIe pamku. OpHako 3apaboTHas
IU1aTa y Hero Takas ke, KaK y OCTaJIbHBIX COTPYIHUKOB.
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Kirou

UenoBeky  galoTcs ~ OPOTHBOPEYMBBIE  3aJaHMsi W OT  HET0  TPeOyroT
B3aMMOUCKITIOYAIONINX  pe3yibTaroB.  KoH(IUKT  BO3HMKAaT B  pe3yJbTare
MIPOTHBOPEUYUBBIX TPEOOBAHUH, MPEABABISIEMBIX K OJHOMY W TOMY JKE€ YEJIOBEKY.
BHYTpHUIMYHOCTHBIN KOHMIUKT

PykoBoauTesto OT BBICIIETO PYKOBOACTBA IAIOTCA MPOTUBOPEUMBBIC 3aJJaHUS U OT HETO
TpeOYIOT B3aUMOUCKIIOYAIOIIUX Pe3yibTaToB. [lpuumHONW KOH(IMKTA SBISIETCS
HapYIICHUE MPUHIMIIA SIUHOHAYATNSA. BHYTPUIMYHOCTHBIN KOHMIUKT

HexauecTBeHHOE HCIIOITHEHHE JOJIZKHOCTHBIX O6H33HHOCT€I>'I MOKCT pPaCHCHUBATHCA
KaK HeHaJJexxallee HCIOIHEHHE TPYIOBBIX 00sS3aHHOCTEH. 3a 3TO pabOTHHUKA MOXHO
IPpUBJICYb K HHCHHHHHHapHOﬁ OTBCTCTBCHHOCTH B COOTBCTCTBUHU C IOPAAKOM,
yctaHoBieHHbBIM TK P®. MoxxHO AaTh MOCAEIHUN IaHC. DTO MO3BOJUT COTPYIAHUKY
CaMOMYy BHJCTH CBOU PE3YJIbTATBI U YBOJUTBHCA. JInbo OCTaThC4, YTOOEI HOpMaJIbHO
paboTaTh.

Mactep MOJIHOCTHIO UTHOPUPOBAJ CBOMX HEIMOCPEICTBEHHBIX
MOMYMHEHHBIX — OpUTAIMPOB, U HANpsAMYIO oOmanca ¢ pabouumu. [IpuyuHBl Takoro
MOBEJICHUST MOTYT OBITh CAMBIMH PA3JIHYHBIMH: - MAacTep HE YMEET JeJIeTUPOBATh;
MacTep MOXKET OTHOCHUTCS K TAKOMY TUIY JTUYHOCTH,
KOTOpOMY CJIOXHO JIOBEPUTHCS JPYTrOMY YEJIOBEKY,
€My IMpolIe BBIIOJHUTE BCE caMOMy.  Macrep UCIoNIb3yeT aBTOPUTAPHBIN CTUITh
yIIpaBJICHUSI.

PykoBoacTBO KOMITAaHUH HE0OXOAMMO MIPOAHAIN3UPOBATH pe3yIbTaThI
Tpynaa BCETO KOJIJICKTHBA, U B YaCTHOCTH JTAHHOTO CIEIUaTUCTa 3a
MoCJIeTHKE TToroAa. B pesynbrare aHanmm3a pPyKOBOACTBY HEOOXOIUMO TPUHATH
pelieHuu, HapuMep, O COBEPIICHCTBOBAHUU CHUCTEMbI MOTHUBAIIMM M TOOIIPEHUS Ha
JTAHHOM TIPEIPHUATHH, Pa3paboTaB HOBYIO MPOTpaMMy ITPEMHUPOBAHMS.

YK-3.2: nonumaer 3¢(peKTHBHOCTL HMCHOJIb30BAHUSI CTPATErHM COTPYJIHHYECTBa
AJIl JOCTHKEHHUS OCTABJICHHOM 11eJIM, OIpe/ielisieT CBOI0 POJIb B KOMAaH/1e

IlepBblii 3Tan (MOPOroBoi YpoBeHb) — MOKa3bIBaeT cGOPMHUPOBAHHOCTD MOKA3ATEJIs
KOMIIETEHUMH «3HATH»: METOAbI COTPYAHHYECTBA ISl JOCTHKEHHUS MOCTABJCHHON Le/Iu;
0C00EHHOCTH poJieil B KOMaH/1e

TecToBbIE 3alaHus 3aKpPbITOro TUIa

1 I'pynna garogei, 3aHATBHIX BBINOJHEHHEM ONpPeAeJeHHOH 3a1a4M, MMeKIHe JIMYHYIHO
3aMHTEPeCOBAHHOCTh B Yyclexe Bcell Ipynnbl Ha3biBaeTcsl ... (BbIOEpUTE OJMH BapHaHT

OTBETA)

a) KoMaHJa

0) cornaabHas OOIIHOCTH JIFOACH

B) 00beIMHEHNE JTIOCH

I') BPEMEHHO CO3[aHHasl rPyIIa JIoaei

2 KnwoueBoii ¢pakTop 3¢ppexkTHBHOI padoThbl KOMAHABI - 3TO ... (BBIOEpUTE OJUH BapUaAHT

OTBETA)

a) Xapu3MaTUYHOCTb JIU/IEPa

0) nmpodeccroHaIN3M WICHOB KOMaH Ibl

B) CIIOCOOHOCTB KaX/I0TO €€ 4JieHa «paboTaTh Ha pe3yIbTaT
I') KaKbIH «caM 3a ce0s»
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3. CoBMecTHasl HeJIeHANIPABJIEHHAs PadoTa CHeHAJIUCTOB, PEIIAKIINX 00IIYI0 3a1a4y HA
OCHOBE MHTErPAMH 3HAHMN B Pa3JIMYHBIX NPO(PECCHOHAJIBHBIX 00J1aCTAX MO NMPaBHJIAM,
BbIPa0OTaHHBIM €0001A — ITO... (BBIOEpUTE OJIUH BapUAHT OTBETA)

a) KomaHHas paboTa
0) BBITTOTHEHHUE 337124
B) JOCTIKCHHE LICTTH

r) paboTa aJIMUHUCTPATUBHO-YIPABIECHUYECKOIO IEPCOHANIA

4 OpraHu3alMOHHbIE 3a/1a4H pelIalTcs 0osiee onepaTuBHO, 3P PeKTUBHO U KA4YeCTBEHHO
NpH ... (BBIOEpUTE OJTMH BapUAHT OTBETA)

a) TpaJAULIMOHHON OpraHu3aIy padboT

0) KOMaHAHON OpraHu3anuu padboT

B) MHUIIMATHBE YWICHOB KOMaH/IbI

r) npodecCUOHATN3ME PYKOBOAUTEIS

5. Jlupep, KOTOpOMY MNPHIMCHIBAIOT YBePeHHOCTh B cele, CTpeMJIeHHe K BJIACTH,
y0e:K1eHHOCTh B CBOe€ii NMpaBoTe, HECTAHJAPTHOE BH/EHHE pPelleHHs] MPodJeMbl, YMeHHe
000CHOBATH €ro Inepea MOCJEA0OBATeIAMH H NMOOYAMTb HX K AeiiCTBHIO, HEOPIAMHAPHOE
NnoBeJeHHEe NPH peaju3anuu cBoero BuieHus. IIpucymiasi TakoMy 4YesIOBeKy :KaxKaa
AeATeIbHOCTH TepefaeTcsl JAPYrUM JIOASIM, U OHH HCKPEHHe BepAT B HNPHPOKICHHYIO
CIMOCOOHOCTDH K JUAEPCTBY — ITO .... JUjAep (BBIOCpUTE OJMH BapUaHT OTBETA)

a) Xapu3MaTHYECKH
0) cTparer

B) YIIpaBJICHEIl

T') IPUPOKICHHBIN

Kiroun
1 a
2 B
3 a
4 0
5 B

6. Ilpoumume mekc u ycmanosume coomeemcmaue.
Jlugepckue CTUJAM yOpaBjeHHMss B OPraHU3allid MMEIOT CBOM XAPaKTEPUCTHUKH.
CooTHecHTe HA3BaHME CTIIIS C €r0 XapaKTePUCTHKOM.

Cmuib

Xapaxkmepucmuxa cmuis

1. Yka3pIBarommii CTUIb

a) CTWJIb XapaKTepU3yeTcs HE3HAYUTENbHOW TUPEKTUBHOCTHIO U
MTOICPIKKON PAaOOTHHUKOB

2. YOexaarluii CTUIb

0) cmocoOHble K paboTe, HO HE JKEJAIOIINE €€ BHINOJIHSATH,
MTOTYMHCHHBIC HYKJIAIOTCS B MAPTHEPCTBE CO CTOPOHBI JIUACPA,
4yT0OBI OBITH 00JIe€ MOTHBUPOBAHHBIMM HA BBHIIIOJIHECHUE PaOOThI

3. Y4acTByomuii CTUIb

B) PYKOBOJMUTENb, HCHOJB3YIOIIUI ATOT CTWJIb, IOMOTaeT
MMOTYMHEHHBIM TTyTeM OOBSCHEHUS, BCENIIET B HUX YBEPCHHOCTh
B BO3MO)KHOCTH BBITIOJIHEHUSI 3a]JaHUS

4. lenerupytouuii CTUIb

r) JIUAEP BBIHYXKIEH MPOSIBISATh BBICOKYIO TUPEKTUBHOCTH U
TIIATEIBHBIA MPOCMOTP 32 pAOOTHUKAMU

1) PYKOBOAMTENb O€peT IOoJ CBOM KOHTPOJb BBIIIOJHEHUE
10001, pacnpenensieT 00s3aHHOCTH M HECET OTBETCTBEHHOCTb
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| MOJIYYEHUS pe3ysibTara

3anumuTe B Ta0JIHIY BEIOpaHHBIC OYKBEI IO COOTBETCTBYIONTUMH I PaAMH

1 2 3 4
Kirou:
2 3 4
r B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBE€Hb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

MmoxKa3aTrejss KOMIIETCHIUHU «YMETb»: HCIHO0Jb30BaATh CTPaTerum COTpyaHU4YeCTBa IJA
JOCTHIKCHUSA MOCTABJEHHOM HeJIn; onpeaejasaTb CBOIO poJb B KOMaH/I¢

3aaHust OTKPBITOrO0 THIIA (BONPOCHI LISl ONIPOCA):

JlaiiTe onpeneneHue BiIacTy.
Kakoit nunep A0KeH yMeTh MEHATh CBOE MOBEJICHHE B 3aBUCUMOCTU OT CUTYallMH U OBITh
SMOLIMOHAIBHO YCTOMUNBBIM?
3. B kaxoii u3 cdep nesarenbHOCTH (cdepa HayUHBIX HCCIIEAOBAHUM, MPOMBIIUICHHOCTD,

BOCHHAas cdepa wiH chepa MAIIMHOCTPOSHHSI) YMECTEH JTHOEPaTbHBIA METO/] YIPABJICHUS.
4. llepeuncinre TpaJULMOHHbIE KOHUENIMH JUAECPCTBA
O KakoM MOHATHM B JIMJAEPCTBE WJET peUb: LENbHBI 00pa3 MHIMBHIA HJIM MHOTO OOBEKTa,
HUCKYCCTBCHHO CO3,Z[aHHLII71 B O6H_IGCTB6HHOM CO3HAaHHUH U CO‘IeTaI-OII_II/Iﬁ B cebe Kak PCaJIbHBIC YCPThI,

TaxK Y BBEIMBIIIIJICHHBIE?
Kitroun

N —

e

1. CrocoOHOCT M BO3MOXXHOCTh ~ OKa3blBaTh  OMpeNessiolee BO3JCHCTBHE Ha
JEATEeIIbHOCTh, TOBEISHHE JIFOACH C TOMOIIBIO KAKUX-IMOO CPEICTB

2. JleMokpar

3. Cdepa HayIHBIX HCCIICAOBAHUM

4. JlunepcTBO Ha OCHOBE JIMYHOCTHBIX KAauyeCTB, MOBEICHYECKUM MOIXOJ K JIUJIEPCTBY,
CUTYAIIMOHHBIN MTOJXO0J K JIUJICPCTRY.

5. Nmu ok

Tpetnii 3Tan (BHICOKMH YPOBEeHb) — MOKAa3bIBaeT C)OPMHPOBAHHOCTH MOKA3ATEJIs
KOMIIETEHIIHN «MMeTh HABBIKW»: MOHMMATh 3(P(PEKTHBHOCTH HUCNOJIb30BAHUS CTPATErHU
COTPYIHHYECTBA JJIsl O0CTHKEHHUS MOCTABJIEHHOH 1eJIH, CIIOCOOHOCTBHIO ONpeesIATH CBOIO
PoJib B KOMAaHAHOH paldore AJds1 JOCTHKEHHMSI TIOCTABJIEHHOW WeJH, a TaKikKe
peau30BbIBATH CBOKO POJIb B KOMAHJAHOW padoTe ¢ y4eToM 0COO0EHHOCTell NMOBeJIeHUs] U
HHTEPECOB YYACTHMKOB KOMAaH/JAHOM padoThl

IIpakTHyeckue 3a1aHUA:

1. B paboTaere MeHEKEPOM B CpellHE 1o pa3mepy ¢upme. B pykoBoguMom BaMu TPYJI0BOM
KOJIJICKTHBE, KaK BaM CTajJO W3BECTHO, UMeeTcs HedopManbHbIA Juaep. [aHHbIi paOOTHUK
nMeeT Oosiee MPOJOJKUTENbHBIN, YeEM Y Bac, OIBIT pabOThI B JaHHOU cepe 1edaTeIbHOCTH, CTaxX
ero paboThl MpeBBIIIAECT Ball MOYTH B JBa paza. Kpome TOro, oH ymeer BBICIYIIATh APYTHX
COTPYJIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He kK BaM. Bbl HameTunu B Gninxkaiiiiee Bpemst
pacupuTh cdepy AeATENbHOCTH (UPMBI, NPOBECTH HEKOTOpPhIE W3MEHEHHs B CTPYKTYpe
ynpasieHus. Hepopmanpueiii mmnep, kak Bam cooOmmnm, MpOTHB MPEACTOSIINX TEPEMEH.
PazpaboraiiTe cTpareruto B3auMoIeHCTBHUS MeHeKepa U HeOpMaJIbHOTO JIUJepa.

2. PsanoBoit unxenep ¢pupmel - Kocos noccopusics ¢ Benymum nunxeHepom - Lllepobaroseim. Ilpu
TOM MHOroe ObUIO HE IMOHSTHO COTPYIAHMKAM M PYKOBOJCTBY: mpexae KocoB Bcerna Obui
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JUCLUIUIMHUPOBAHHBIM M HUKOIZIA HU C KEM HE CCOpwicid. A TyT BIPYI CTall arpE€CCUBHBIM,
HaKpu4aj Ha BeIyIIEero HHKEeHepa, 3asBUB, YTO HUKOTJ]a HE CMOXKET €r0 YBaXKaTh.

Ho Bckope BBISICHWIIOCH, uyTO He3aaouro o 3toro lllepbaToB crpemmiics yoenuts Kocosa,
OyJIITO €To palnpeIoKeHne Heleaecoodpa3Ho W HUKOMY He HykHO. Torma Kocos 3a0pan
paunpengokeHue, a BeIyIil HHKeHep MpernoaHec ero uiaek, kak cBorw. [Ipenioxenne Obu10
MPUHATO W BHEApeHO. PsnoBoil mH)XXeHep 00 ATOM HUKOMY HE pacckasaj, HO HEKOTOphIe
COTPYAHUKH, IPUCYTCTBYIOILIME MPH PA3roBOpe, 3HAIU CYTh KOH(IUKTA M HE JeNad U3 3TOro
TaiiHpl. OJTHAKO PYKOBOJCTBO (PMPMBI HE 00pATHIIO HA JAHHYIO CUTYalLUIO TOJKHOTO BHUMAaHUS
U B pe3yibTaTe HarHeTaHus OOCTAHOBKHM psAJOBON uHKeHep yBoiwics. HazoBute TtuI
KOH(JIMKTAa ¥ MPUYMHBI BO3HUKHOBEHHsA. Kak HE0OXoIuMo ObLIO MOCTYMUTh PYKOBOJCTBY Ha
Bam B3rusin?

3. Pacnpenenure mNpeAsio)KEHHbIE BHUABI KAuyeCTB MEXKIYy MEHEIKEPOM U JIUJAEPOM:
aJIMUHUCTPATOpP, HHHOBATOP, BIOXHOBIISET, HOPYYaeT, paboTaeT 1Mo CBOMM LeNsIM, paboTaeT 1o
LIeJIIM JPYTUX, OCHOBA JEHUCTBUH — BHJICHUE, OCHOBA ACHCTBUN — IUIAH, COCPEIOTAYUBACT
BHUMAHUE Ha JIOJIX U CTPYKType, COCpPENOTauMBAaeT BHUMAHUE HAa CHUCTEME,  BHJIMAT
KPaTKOCPOUHYIO MEPCIEKTUBY, BUIAT JOJTOCPOUYHYIO MEPCHEKTHUBY, MCHOJIb3YeT (opManbHOE
BJIIMSIHUE, UCIOJB3YET JIMUHOE BIMSHHUE, KOHTPOJIUPYET, NOBEPSAET, NMOANEPKUBAET JIBHKECHUE
(OOBIYHBIA MOPAJOK B OpraHM3alMM), JaeT HUMITYJIbC JIBMKEHHIO (pa3BHBAeT OpraHU3aluIo),
npodeccuoHa, 3HTy3UacT, HApaBiseT JAeja B MPaBHIBHOE pYCio, JeNaeT MPaBUIbHOE JENo,
yBaxkaem, 000KaeM.

4. Jlunep, TpeOyroumii MoHOMOAHONW BiaacTu. OH €IMHOJIMYHO Ompeaesser U (GopMyaupyer
LEJIU U CIOCOOBI UX AOCTHKEHUS. CBSI3M MEXAY 4YjieHaMH I'PYIIbl CBEACHbI 1O MUHUMYMa U
IPOXOJAT 4epe3 JINJAEpa WU IO/ €r0 KOHTPOJIEM. ABTOPUTAPHBIA JINJAEP MBITAETCS NOBBICUTH
AKTUBHOCTb IOJJYMHEHHBIX a/IMUHUCTPATUBHBIMU MeToaMu. Ero rimaBHoe opyskue — «okeae3Has
TpeOOBaTEILHOCTEY, Yrpo3a HaKa3zaHHs, YyBCTBO cTpaxa. OTHIOIb HE BCE ATH JMJIEPHI rpyobIe,
UMIYJbCUBHBIE JIIOJH, 110 UX POJHUT XOJIOJAHOCTH, BJIACTHOCTb. Ilcuxomoruueckuil kimmar B
rpynmne, TA€ NpPaKTUKYeTCs 3TOT CTWIb JIMAEPCTBA, XapaKTEpPU3yeTCs HEJO0CTaTKOM
JNOOPOXKENAaTEeNbHOCTH M B3aMMHOIO YBAaXEHHUS MEXIy JHJIEPOM U €ro IMOcCiel0BaTeNIIMU.
JlaHHBIN CTHUIB SKOHOMHT BpeMs M JAaeT BO3MOYKHOCTb IPEICKa3aTh pe3yjbTaT, HO NPHU €ro
UCIIOJIb30BaHUU TIOJABJISIETCSl MHULIMATUBA MOCIEA0BaTeNeH, 1 OHM MPEBPALLAIOTCS B TACCUBHBIX
ucnonxutenei. Hazosure ctunb nuaepa.

5. KauectBo pabGoThl Bamero kosjekTuBa yXyAlIaeTcsl yXe Ha MPOTSKEHUH HECKOJIbKHUX
MecsiieB. YineHbl KOIEKTUBA HE CTPEMSTCS BBIIOJHATH MOCTaBIEHHbIE Niepe]l HUMH 3a1aun. B
IPOIUIOM IepepacipesieieHue M IMEePecMOTp pojieil W 00sS3aHHOCTEH MOMOraju HCIPaBUTh
CUTyallMl0. BaMm TNOCTOSHHO NPUXOAWUTCS HANOMHUHATH IOJAYMHEHHBIM O HEOOXOAMMOCTHU
BBITNOJIHEHMSI 3a/1a4M K YKa3aHHOMY CpPOKY. BBl

1. ITo3BonMTE KOJUIEKTUBY CAaMOMY BBIPaOOTaTh HAIIPaBJIEHUE JAEATEIbHOCTH.

2. Yurere npeIoKEHHUs] KOJUIEKTHBA, HO MPOCIEAUTE, YTOObl OHM OTBEYAIM LEISM Ballen
opranmsaiuu, 3. Ilepepacnpenenure poiu U O00A3aHHOCTH CBOMX IOJYMHEHHBIX M B
nanpHeleM Oyiere HeMoCPeICTBEHHO PYKOBOJUTh UX AESITEIbHOCTBIO.

4. BoBieueTe KOJUIEKTUB B ONpe/eieHUuEe posiell U O0s3aHHOCTEH €ro 4ieHOB, IPU ITOM, HE

HaBs3bIBAasI CBOCT'O MHCHMUS
Kirou

1. 1. IIpusHath cymiecTBOBaHHE He()OPMaAIBLHOTO JIUJEpa, TaK KaK €ro YBOJIbHEHHUE
MOBJICYET 32 COOOM yXyAIICHHE MOJIOKEHHS B (OpMaTbHOM OpraHu3aliy.
2.BeicnymuBath MHeHHe HedopmanpHoro auaepa. Korma HedhopmanbHbIA Tuaep
MIPOTUBOCTOUT CBOEMY PabOTOAATENIO, €ro IMHUPOKOE BIUSHHUE MOXKET MOJ0pPBATh
MOTHBAIIMIO M YAOBJIETBOPEHHOCTh BBIMOJHSIEMOW pPabOTOH Yy COTPYIHUKOB
(dhopManbHON OpraHU3AIN.

3. IlpemioxuTh y4acTBOBaTh HE(MDOPMAIBHOMY JHACPY B NPHHSATHH PEIICHUM,
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9TOOBl OCIIA0UTHh COMPOTUBJICHHE IEpPEMEHaM CO CTOPOHBI HehOpPMaIbHOTO
TuIepa.
4. BbeicTpo BBAABaTh TOYHYIO HH(DOPMAIHIO, MPENSATCTBYS PACHPOCTPAHEHHUIO
CITyXOB.

MexnnyHOCTHBIH ~ KOHGUUKT.  [IpHumMHBl  BO3HUKHOBEHHMS  KOH(IUKTOB:
CO3HATEJIbHOE IIOBEACHHE OJHOM M3 CTOPOH BCTyNacT B IPOTHBOPEYHE C
HMHTEpECaMU APYrod CTOPOHBI.

PykxoBozacTBY HE00OXOAMMO OBLIO BBISICHUTH CUTYALIUIO, & €CJIM B IIPOLIECCE aHaIHU3a
KOH(JIMKTA PYKOBOJICTBO HE MOXET pa3o0paThcs B €ro MPUPOJIEC U UCTOUHUKE, OH
MOJKET ITPUBJIEYb JJIsl TOI0 KOMIETEHTHBIX JIMIL (3KCIIEPTOB).

Menepkep: aJIMUHUCTPATOp, MOpydYaeT, paboTaeT Mo IeNisIM JPYrHX, OCHOBA
JNEHCTBUM — TIUIaH, COCPEJOTaYMBacT BHHUMAHUE Ha CHCTEME, BHUIAT
KPaTKOCPOYHYIO  TEPCICKTHBY, UCTIONIb3yeT  (GopMaibHOE  BIUSHUE,
KOHTPOJIMPYET, JaeT HMIIYJIbC JBIDKCHUIO  (pa3BUBacT  OPTraHU3AIMIO),
npodeccuoHal, HalmpaBiseT IS0 B IPABIILHOE PYCIIO, YBaXKaeM.

Jlunep: MHHOBATOpP, BIIOXHOBIISICT, pabOTAET MO CBOMM II€JISAM, OCHOBA JCHCTBHIA
— BHJICHHE, COCpPEIOTauMBaeT BHUMAaHUE HA JIOJAIX U CTPYKType, BHUIAT
JIOJITOCPOYHYIO TEPCIEKTUBY, HCIONB3yeT JUYHOE BJIUSHHUE, JOBEPSET, JacT
UMITYJIbC JABMKCHUIO (pPa3BHUBAET OPraHM3AIINIO), SHTY3HACT, JCNAeT MPaBUILHOE
JIeJI0, 000KaeM.

ABTOpHUTApHBII

VYureTte npeangokeHus KOJIEKTUBA, HO MPOCIEANUTE, YTOObl OHM OTBEYAIH LIEISIM
Balllell opraHu3anuy. BoBiedyere KOJUIEKTUB B ONpEACICHHE pOJIEH H
00513aHHOCTEH €ro 4JieHOB, NPH ATOM, HE HaBs3bIBasi CBOEI0 MHEHUs. BbiOpaHHbIe
OTBETHI OJIM3KU JEMOKPATUYECKOMY CTHJIIO.

YK-3.3: Baageer npuemamMu 3(PeKTHBHOrO COUMAIBHOIO B3aUMOJACHCTBUA B
Pa3IHYHBIX CONMAJIBHBIX rpynnax (B 3aBUCHUMOCTH OT HeJiell MOArOTOBKH MO BO3PACTHHIM
0COOEHHOCTSIM, MO0 3THUYECKOMY M PeJMIHO3HOMY MPHU3HAKY, MO TNPUHAMAIEKHOCTH K
COLMATBHOMY KJIACCY)

IlepBrlii 3Tan (MIOPOroBoii YPOBeHb) — MOKAa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTeJIsI
KOMIIETCHIMH <«3HATb»: NpHeMbl J((PEeKTHBHOIO COLHUATBHOIO B3aHMOACHCTBHA B
PA3JIMYHBIX CONHMAJBHBIX I'PyNNax (B 3aBUCHMOCTH OT Lesiell MOATOTOBKH 10 BO3PAaCTHBIM
0COOCHHOCTSIM, 110 ITHHYECKOMY H PEJMIHO3HOMY IPH3HAKY, IO NPHHANAIEKHOCTH K
COLMATIBHOMY KJIACCY)

TecToBbIE 3aJaHUA 3aKpPbITOI0 THUIIA

1. Ilepeuncianre OCHOBHBIE 3JIEMEHTBI JIMAEPCTBA (BEIOCPUTE OJMH BapHAHT OTBETA)
a) auzep, ocieoBaTeny, rpynmna

0) 3a7a4u, cCUTyaIrus

B) OpraHu3aTopbl, UCIIOJIHUTCIIN, BEAYIIHC

') PYKOBOJUTENHU MOApa3AeICHHM, TOTYNHEHHbIE

2. Teopus [yriaac Makrperopa — 3T10... (BBIOEpHUTE 1Ba BapHaHTa OTBETA)
a) reopus X u Teopust Y

0) Teopus «KHyTa U npsHUKa»

B) TEOpHS JIUAEPCTBA

r) Teopusi mobeauTens
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3. PykoBoauTe/ib MOTHBHPYET IOCJeJ0BaTeN el IyTeM TMOBBIIIEHUSI YPOBHS HX
COZHATEJIBHOCTH B BOCIIPUATHH BaKHOCTHU MOCTABJEHHOM e, NnpeaocraBJICHHUA HUM
BO3MOKHOCTH COOTHOIIECHHUSI CBOMX JIMYHBIX HHTEPECOB ¢ 00mIeld WeJbl0, CO3JaHUs
atMocdepbl 10BEPUTEJBLHOCTHM U YO0eXKIeHHs TocjienoBarejeii B He00OXOAUMOCTH
CaMOpa3BUTHS — ITO JU/AEP.... (BBIOEpUTE OJTMH BapUAHT OTBETA)

a) nmunep-pedopmarop
0) nunep-crparer

B) JIUJIEP-KOHCEPBATOP
T') TUJEP-PEBOIIOLIUOHED

4. OCHOBHBIM OTJIMYHEM KOMAH/AbI OT 00bIYHOI padoueil rpynmnsl siBjaseTcs... (BbIOepHUTe

OJIMH BapHaHT OTBETA)

a) HAJIM4Ke JIuaepa

0) KOJIMUYECTBEHHBIN pa3mep

B) HaJIMYUE CUHEpreTnyeckoro 3dexra
T') HAJIMYHE POJIEBOH CTPYKTYPHI

5. K ¢akropam mnoBbimawmuM 3¢ (eKTUBHOCTb TIPyNIl OTHOCATCH... (BbIOEpUTE OJWH

BapHaHT OTBETA)

a) o0mieHue

0) TpyNIoOBbIE HOPMBI
B) 3aIllATa

T') CIUIOYEHHOCTh

Kiroun
1 a
2 a,0
3 a
4 B
5 0

6. Ilpouumaiime mexc u ycmanosume coomeenicmaue.
B nmpepcTBe cynmecTBYIOT psiji cTHIIel pykoBoacTBa. CooTHecHTe HA3BAHME CTHJIA C

€ro onpeacJaeHueEM

Cmunb pyxosoocmesa

Cooeporcanue

1.ABTOpPHUTAapHOE PYKOBOACTBO

a) PYKOBOIHUTENIh OOBIYHO BEXKJIHB, OOUTCS
KOH(JINKTOB, B OCHOBHOM COTJIAIIIA€TCS C
MHEHHUEM IMOYNHEHHBIX.

2.JleMoKpaTUYHOE PYKOBOJICTBO

0) pyKOBOAUTENb KATETOPUYEH, YACTO PE30K C
JIFOJIEMH. Bcerna MIPUKa3bIBACT,
pacropsbkaercs, HacTauBaeT, HO HUKOTJa He
MIPOCHT.

3.JIuGepanbHBIi PYKOBOJIUTEIH

B) PYKOBOAUTEIb CTPEMHUTCS KaK MOXKHO
0oJbIlIE BOMPOCOB peIIaTh KOJIJIETHAIbHO,
CHUCTEMAaTUYECKHU uH(GOPMHUPOBATH
MOJAYMHEHHBIX O  TOJOXXEHUU JeT B
KOJUIGKTUBE, MPaBWIbHO  pearupyer Ha
KPUTHUKY

I') PYKOBOIMTENb HE X04eT OpaTh Ha ceOs
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OTBCTCTBCHHOCTD, ACIICTUPYCT CBOHU
00sA3aHHOCTH Ha CBOHX INOAYHMHCHHBIX U
HECeT HUKAKO OTBETCTBEHHOCTH

3anumuTe B Ta0JIHIY BEIOpaHHBIC OYKBEI O] COOTBETCTBYIONTUMH I PaAMH

1 2 3
Kirou:
1 2 3
0 B a
Bropoii 3Tan (MPOABMHYTHIA YpPOBeHb) — MOKa3biBaeT C(HPOPMUPOBAHHOCTH

NMOKa3aTejisi KOMIETEHIMH «YMeTbh)»: NPUMEHSTh HAa NMPAKTHKe NpHeMbl 3(P(PeKTHBHOIO
COIMATIBLHOI0 B3aMMO/ECTBUS B Pa3/MYHBIX COUMAJBHBIX rpynnax (B 3aBHCUMOCTH OT
nejeil MOATOTOBKH MO BO3PACTHBIM OCOOEHHOCTSM, MO ITHHYECKOMY U PeJTUTHO3HOMY
NPHU3HAKY, 10 NIPUHALJIEKHOCTH K COI[HATBLHOMY KJIaccy)

3agaHusi OTKPBITOrO THIIA (BOIPOCHI AJISl OIIPOCaA):

Kakyto HayKy u3y4aeTr KpaToJiorusi B TUAepCTBE?

Ha3zoBute BiaMsHHE HAa MOJYMHEHHBIX, KOTOPOE OCYIIECTBISETCA C MOMOIIbIO BHYULICHHUS,

yOexieHus1, MpoCckObl, yrpo3, MPUKa30B, MOJKYIIA.

3. HazoBute cnoco0 BiIMSHUS Ha MOAYMHEHHBIX, NP KOTOPOM MPOUCXOAUT 3(dexTuBHas
repeaayda CBOeH TOUKHU 3pEHUs.

4. Ha3oBute Mojenb, KoTopas IpelycMaTpuUBaeT MOBEJEHHE BHYTPU OpraHU3alMH,
copmupoBaHHasi B mpouecce (QyHKIMOHUPOBAHHMA KOMIIAHWM M pas3aeisieMas BCEMHU
YJleHaMHM KOJUIEKTHMBA. JTO HEKas cHcTeMa LEHHOCTEeH, HOpPMBI, INpaBuia, TPajuLUM U
MPUHIUIBI, TI0 KOTOPBIM JKUBYT COTPYIHHKH. B ee ocHOBe snexutr (uiocodus komnanuy,
KOTOpasi TMpenonpesesieT CUCTeMYy IIeHHOCTeH, o0Iee BHUAEHUE pa3BUTUS, MOJEIb
B3aMMOOTHOIICHUH B BCE TO, YTO BKIIFOYAET B c€0sl OpPT. KyJIbTypa.

5. O xakoM BHJE HUMUIXKA MIET peub NPU BOCHPUATUH 3apyOeKHOM OOILIECTBEHHOCThIO
HAIIMOHAJIBHBIX ~ OCOOCHHOCTEH  HAcelleHWs, ypPOBHA  HOKOHOMHYECKOTO  DPa3BHUTHS,
MOJIMTUYECKOTO CTPOsl, KyJIbTYphl, IPUPOJHBIX OCOOCHHOCTEH U MHOTUX APYTUX (akTOpOB,
HE3pPUMO MPHUCYTCTBYIOMIMX B 00pa3e 00oro rocyaapcTa?

N —

Kunroun:
1. Hayka o Bnactu
2. PaccynouHoe BiusiHue
3. YVoexnenue
4. KopnoparuBHas KyibTypa
5. MK cTpaHbl

Tpertnii 3Tan (BbICOKHII YPOBeHb) — NMOKa3bIBaeT C()OPMHPOBAHHOCTH MOKa3aTesst
KOMIIETCHIIUH «MMETh HABBIKH»: CTPOUTH 3(PPEKTHUBHOE COLHATBHOE B3aMMOJCHCTBHE B
KOMAaHJe B 3aBHCHMMOCTH OT Mejeil NMOATOTOBKHM II0 BO3PACTHBIM OCOOCHHOCTSIM, IO
3THHYECKOMY M PeJIMTHO3HOMY IIPU3HAKY, 110 IPHHAMIEKHOCTH K COIMAIBHOMY KJIacCCy

IIpakTnyeckune 3aJaHUA:
1. B onHON M3 KpyNHEWIIMX SINOHCKUX Kopropauuid — «COHM», KOTOpas CTaBUT U pEIIAET
CJIO)KHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJbIIOE 3HAUYEHHE NPHUAAETCS YYacTHUIO BCEro
KOJJICKTHBa B TIOMCKE DS(P(PEKTUBHBIX MyTeH MOCTIDKEHHS CTOALIMX TIepen HeW Ieneil.
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Kopnopammro «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKHI CTWIh YIpPaBIEHUS, CTPEMIICHHE
MIPEOIONETh OTUYKIEHHOCTh PA3JIMYHBIX MOIPAa3CICHUI U YPOBHEHN YIIPABICHUS KOPIIOPALUEH.
Kak BBl oneHuBaeTe crpeMiieHHE PYKOBOJACTBa Koprnopauuu «COHW» IpHUBJIEYb K y4acTHIO B
pemieHuyd mpoOieMbl, B TOM YHCJIE YIPAaBICHYECKOTO XapakTepa, BCEX COTPYIHUKOB
kopnopauuu? Onpap/iaH Ju TaKOH MOJIX0J1 K OpraHu3aluy MPOU3BOACTBA?
2. Kak Heo0X0oauMO MOCTYNUTh PYKOBOJUTENIO B JaHHOW cutTyanuu? HemaBHO HazHaumMmm
PYKOBOJUTENS TPYAOBOTO KOJIJIEKTHBA, B KOTOPOM OH HECKOIBKO JIeT OBUIM PSIOBBIM
cotrpyaaukoM. Ha 8 dacoB 15 MuHYT OH BbI3BaM K ce0e B KaOMHET TOMYMHEHHOTO IS
BBISICHEHHSI TIPUYMH €0 YacThIX OMO3JaHM Ha paboTy, HO PYKOBOJUTENh HEOKUIAHHO OMO3Aal
Ha 15 MuHyT. [TonunHEHHBIN Ke NpHIIea BOBPEMS U KJIET BacC.
3. I[lomunHeHHBIE B TOCIEIHEE BpeMsl M30eraloT ApPY>KECKUX Oecell ¢ PYKOBOAUTENIEM U €ro
HCKpeHHss 3a00Ta 00 MX 0JIarocOCTOSHUM HE HAaXOAUT y HUX OTKiIMKa. KauecTBo mx paboThI
pesko yxymamaercsa. Kak Heo6X0IMMO MOCTYNUTh PYKOBOAMUTENIO, BEHIOEPUTE MPABUIIBHBIN OTBET
n3 mnpemnoxkeHHbx: 1. IloguepkHeTe HEOOXOIMMOCTH  BBITIOJIHCHHS  TTOBCEAHEBHBIX
00s13aHHOCTEH M BAXXHOCTH CTOSIIIMX Tepel KOJIEKTUBOM 3amad. 2. He mposiBisiss ocobOoit
JTUYHOW MHUITMATUBEI, TIPEIOCTABUTE TPYIIE BO3MOXKHOCTH nuajnora ¢ Bamu. 3. O0bsicHUTECH €
MOTYMHEHHBIMU M ONIPEJIEIUTE 1ENb JanbHeleil paboTel. 4. HaMepeHHO He BMeIIaeTeCh.
4. PykoBoauTeNlb OpraHu3allid IOPY4aeT CBOEMY 3aMECTUTENI0 MOJArOTOBHUTH 3acelaHue
KOJUIETMU 10 BOIIPOCY, KOTOPBIM TOT Kypupyer. HakanyHe 3acenaHuss pyKOBOJMTENb PE3KO
KPUTUKYET MPOJAEIaHHYI0 padoTy W TpeOyeT BHECTH KapAWHAJIbHBIE W3MCHEHHS Ha MOBECTKY
JIHSI, KpYT MpUIJAMEHHBIX AUl U T.J4. OIeHUuTe CUTyalMio M Jaite mporHo3. Kak moctynuth
JICUCTBYIOIIUM JIMI[AM.
5. IIpou3BOOMTENBHOCTh TpPyJa KOJUIEKTMBA 3aMETHO BO3pacTacT. PyKOBOAMTENb NBITAETCA
yOeIuThCs, YTO BCE €ro WIEHbl 3HAIOT CBOU (YHKIUOHAJIbHbIE OOS3aHHOCTH U OTBEYAIOT
NpeIbsIBICHHBIM K HUM TpeOoBaHUsAM. B manpHeiieM neiicTBUS pyKOBOAUTENS, BRIOEPUTE OJTUH
BAPHUAHT OTBETA:

[TopnepxkuBare ¢ HUMHU JPYKECKUE OTHOLIECHUS, BMECTE C TEM IIOCTOSIHHO JIOBEpsi,
HACKOJIBKO JJOOPOCOBECTHO OHHU BBIMOJHSIOT CBOM (DYyHKIIMOHAJIbHBIE 00sI3aHHOCTH.

He npennpuanmMaere HU4ETO ONPENEIEHHOTO.

[enate Bce, 4TO B cujax PYKOBOJMTENsS, 4YTOOBI CO34aTh B KOJUIEKTHUBE aTMochepy
BCeOOIIei MPUIACTHOCTH U BaXKHOCTHU PEIIAEMBIX 3a7au.

IToguepkuBaeTe BaXXHOCTh PEIIECHNUS 3a/1a4 K YKa3aHHOMY CpPOKY.

Kimrou

1 Takoll moaxox pyKOBOACTBA KOMIIAHMHM K OPraHW3aldM IPOU3BOJICTBA OIPABJIAH.
OcHOBHOI pe3epB pa3BUTHUSA JIFOOOH KPYITHON (PUPMBI JIEKUT B IPUBJICUEHUH K PEILICHHIO
CJIO’KHBIX TIPO0IeM pabounX HIKHETO 3B€Ha, KOTOPBIE HETIOCPEACTBEHHO CBOMM TPYAOM
CO3JAI0T NPOTYKIMUIO.

2 PykoBomuTento crmeayer mo3A0pOBAThCA C TMOMYMHEHHBIM, TMOOJAroJapuTh €ro 3a
OXUJaHue, OOBSICHUTH NMPUYKUHY CBOEH 3a/IepKKH, HE ONPaBABIBAACH MEpe]] HUM. 3aTeM
BBUSICHUTH 1O KaKOW TNMpUYMHE PAOOTHUK OIAa3AblBacT, HATIOMHHUTh €My O TPYJAOBOM
pacnopsiike COTPYJIHHUKOB, O Mepax AMCHUIUIMHAPHOIO B3bICKAHUS 3a OMNO3JaHUS,
noTpeOoBaTh HAIMUCATH OOBSICHUTEIHHYIO.

Bo3moxkeH apyroii BapuaHTa OTBETA.

3 [ToguepkHeTe HEOOXOAMMOCTD BBITIOJHEHHUSI MTOBCETHEBHBIX OOS3aHHOCTEH U Ba)KHOCTH
CTOSILLMX NEpe] KOJUIEKTUBOM 3ajay. JlaHHasg cuTyaluuss MOXKET MpelyCMaTpuBaTh
JIPYTrOr OTBET.

4 [MomunHeHHOMY crlenyeT OOBSCHUTh HAaYaIbHUKY HEBO3MOXXHOCTh KapAWHAIHHOTO
W3MEHEHUS TIJIaHA 3aCEeIaHUH KOJUICTHH, TPHUBOJS apryMEeHTHI (YYaCTHHKOB KOJUICTUH
ONOBECTHJIM, JOKJIAbI IO MOBECTKE I'OTOBBI, BDEMEHH HAa UX KOPPEKTUPOBKHU HET U TIL.).
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B cnydae He cornacusi HaUaJIbHUKA, UCIIPABUTh U BHECTHU T€ U3MEHEHHS], KOTOPHIE MOTYT
MOAAATHCA KOPPEKTUPOBKH.
Bo3mMmoxkeH apyroit oTBeT.

5 Jenaete Bce, uto B Bamux cunax, 4ToObl cO3/1aTh B KOJUIEKTHBE aTMocdepy BceoOIei
MPUYACTHOCTU U BKHOCTH pelllaeMbIX 3a7a4. Bo3mokeH Apyroi oTBET

YK-3.4: 3¢p¢pexTuBHO B3aumoneiicTByer ¢ APYrMMH 4YWIEHAMH KOMaHAbI, B T.4Y.
ydacTByeT B oO0MeHe HMH(poOpManuei, 3HAHMAMH, ONBITOM, W INpPe3eHTALMH Pe3yJbTaTOB
padoThl KOMaH/IbI

IlepBblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT cGOPMHUPOBAHHOCTD MOKA3ATEJIs
KOMIIETEHIIUN «3HATb»: OCOOCHHOCTH MEXKJIMYHOCTHOIO B3aMMOAEHCTBHA B KOMAaHIHOM
pabore.

TecToBbIe 3aJaHUS 3aKPBITOr0 THIIA
1. ®yHKIMHM KOPIOPATUBHOM KYJIBTYPBI... (BbIOEpUTE 1Ba BApUAaHTa OTBETA)
a) IMUDKEBasi, MOTHBAIIMOHHAS
0) BOBIIEKAIOLIAsl, UACHTHUPHULIHPYIOLIAs
B) aJaNTHBHAs, YIpaBICHYECKAs
I') cUCTeMO00Opa3yroIasi, MapKeTUHIOBast

2. Ctuasb pykoBoactsa HE onpenensiercs .... (BBIOepUTE OJIMH BapHaHT OTBETA)
a) TpeOOBaHUSIMU CO CTOPOHBI IPABUTEILCTBA

0) XapakTepoM 3ajiay, CTOSIILIUM Iepe]] KOJUIEKTHUBOM

B) Ha TIOBEJICHNE TIOJYNHEHHBIX HUKAK HE BIHSIET PyKOBOIUTENb

T') OT pYKOBOJHTEJISI HE 3aBUCHT PE3YJIbTAT BHIMOJHEHHOW paOOThI MO JYNHEHHOTO.

3. Ompeaenure cymecTByeT JIM HepapXusi cpelM JHAepPoOB... (BbIOepUTE OAWH BapUaHT
OTBETA)

a) 1a, 3aJJaHHasi CHCTEMOW OTBETCTBEHHOCTH

0) na, TpaauLUMOHHAS (JTIUIep-HaYaIbHUK — JIUJEP-TT0TYMNHEHHBIN )

B) J1a, MEXKKJIaCCOBasI

T') HE CYILECTBYET

4. YKa:kuTe CTWJIb JUAEPCTBA, KOTOPbIii HCMOJIb3yeTCsl B YIPaBJIeHUH Yallle BCero...
(BbIOCpUTE OIMH BapUAHT OTBETA)

a) aBTOPUTAPHBIN

0) 1eMOKpaTHYCCKHMA

B) TOepaIbHBIN

') CMCIIIaHHBIN

5. Onpeaenurte KT0 U3 NpeJI0:KeHHBIX H3BECTHBIX JTHAEPOB UCIOJIb30BAJ JeMOKPATHYHbII
CTHJIb B YIIPABJIEHHUH FOCYAapPCTBOM... (BbIOEpUTE OIMH BapHaHT OTBETA)

a) Hanoneon bonanapt

0) Nocud Cranmun

B) Muxawn ['opbaueB

r) Anonbd ['mtiep
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Kiroun

=)

DN B[N [—
{o~ I Raw B K-SR RVl K=V

6. IIpouumaiime mexkcm u ycmanogume coomeemcmaeue.
Jlugepckue THUNBI HUMEKT CBOM XapakrTepucTuku. CooTHecuTe THIN JHAEpa C ero
XapaKTEePUCTHKOM

Tun nuoepa Xapaxmepucmuka 1uoepa

1.MlnTepakTUBHBIN IHIEP a) MotuBupyer mnocienoBaTeiae  MmyTem
MOBBIIICHUSI YPOBHSA HMX CO3HATEJIbHOCTH B
BOCIIPUSATUU BAKHOCTH 51 LIEHHOCTH
MOCTABJICHHON II€1M, TMPEIOCTABICHUS UM
BO3MOXHOCTH COBMECTUTb CBOM JINYHBIC
HHTEPECHI ¢ O0IICH IETBI0

2.ATpuOyTUBHBII MTOAXO]T K JTHIEPCTBY 0) B cummy cBOMX JIMYHOCTHBIX KauyecTB
Croco0eH OKa3bIBaTh TIIyOOKOE BO3JCHCTBHE
Ha [OCJIEIOBATEIIEH.

3. XapuzMaTU4eCKuil JTUaep B) BBIBOJABI JIHJIEpPAa B pPaBHOM Mepe, Kak W
MOBEJICHUE TOCieIoBaTeNield, O0OYCIOBICHBI
peakuuen Jiuaepa Ha MOBEICHUE MOCIEeTHUX.

4. JIunep-pedopmarop I') PYKOBOIMTENb 3a00TUTCS O IOCTHIKECHHH
KOHCEHCYCa, Y4acTHH B PadOTe BCEX YICHOB
KOJIJICKTHBA, Hnux BSaHMOHCﬁCTBHH u
B3aMMOIIOHMMAaHHH.

) BBICTYNaeT 3a IIOJIHOE W3MEHEHHUE,
CBEpXKEHHE MPOLUIbIX UI€AI0B 00IeCTBa

3anuuiute B TaOJKIy BRIOpaHHBIC OYKBBI 0] COOTBETCTBYIOIIMMU IH(pamMu

1 2 3 4
Kimou:
2 3 4
r B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IIOKa3bIBaeT Cc(POPMHPOBAHHOCTH

nmoKasaTtejis KOMIECTCHIHUH «YMETb»: OPraHUu30BbLIBATH B3aNMMOJEHCTBHE C APYIruMHu
YWICHAMH KOMaHIbl B 3aBHCHUMOCTH OT Cl'lellﬂ(l)l/IKPl KOMAHJAHOM 3agauM M ¢
HCITOJIBb30BAaHUEM I/IH(l)OpMallI/IOHHO-KOMMyHI/IKaHHOHHLIX TEeXHOJIOTHil

3agaHusl OTKPBHITOrO THIA (BOIPOCHI AJISl OIIPOCa):

1. K xakoMy BHIy Ka4eCTB OTHOCHTCS MHOKECTBO aTpHOYyTOB MHIWBHIIA, BKIIOUAs PAa3IMIHBIC aCIICKTHI

€T0 JIMYHOCTH, TEMIICPAMCHT, HOTpe6HOCTI/I, MOTHUBBI U HCHHOCTI/I?

2. Kak moBmuser IMpaKTHKa KOMAHJHBIX MCETOJAOB pa6OTBI Ha ACATCIBHOCTL NPCANPHUATHA, €CIIN LCIN

KOMAaHJIBI MOTYT HE COBIAAATH C IEISIMHU OpTaHM3aIiu?

3. Ha3zoBuTe OCHOBHBIE OTJIMYUTEIBHBIE XAPAKTEPUCTHKH MEXAy (opMaibHBIM U

He(QOPMaIBHBIM JIUAEPAMHU.

4. KT0 13 WwIeHOB KOMaH/Ibl JOJDKEH PElIaTh CIEAYIONINN yIIPaBIEHYECKHAE 3aa4l: YCTaHOBICHHE

U ToJiiepKaHne Jo0pokenaTensHol pabodeit aTMocdepsl B KOMaH e, OpraHu3aius mpodeCCHOHAITBHOTO
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pocTa 4JIeHOB KOMaH/Ibl.
5.Ha3zoBute ocHOBHBIE TpU (HOPMBI yNpaBieHUS, MOJU(PHUKALUN KOTOPBIE MIMPOKO PACIPOCTPAHEHBI BO
BceX cepax NPOn3BOACTBEHHON U TBOPUECKOM AEATEIbHOCTH KOMAHI,

Kiroun

1 Jluunsle kauecTBa

2 OTpunaTeNbHO B CBA3H C BOSHUKHOBEHHEM OTPEICTICHHBIX TPOOIIEM.

3 dopMamsHBIHA TUACP — OQUIIHATEHO Ha3HAYCHHBIH, ISTIETHPOBAH ONPECIICHHBIMU
MOJTHOMOYHSIMU U 00s13aTebcTBa. HedopmaibHblid Tuaep — OKa3biBaeT BIUSHHUE HA JTIOJIEH,
HE3aBUCUMO OT JIOJDKHOCTH, UMEET CBOUX IMOCJeI0BaTenei

4 PykoBoauTenn

5 «Teatp ogHoro akrepa», «Komanga cornacusy, «Cosery

Tpernii 3Tan (BbICOKHI ypPOBeHb) — MOKAa3bIBaeT C)OPMUPOBAHHOCTH NMOKA3aTeJIs
KOMIIETEHIIUN «UMeTh HABBIKM»: 00MeHa nH(opMalueil, SHAHUSAMHU U ONBITOM, HABBIKAMU
Npe3eHTallU Pe3yJIbTATOB

I[IpakTyeckue 3agaHus:
1. Bbl sBisieTech pyKOBOAMTENEM KpPYMHOH (UPMBI, 3aHUMAIOIIECHCS HPOM3BOJICTBOM U
COBITOM NPOJIOBOJIBCTBEHHBIX TOBAapoB. BaM mpencTouT: paccMOTpeTh U yTBEPAWUTH IUIaH
pa3BUTHA IPOU3BOJICTBEHHBIX MOIIHOCTEH HA CIEAYIOLIUI IO MPOKOHTPOJIUPOBATH PE3YJILTATHI
JEATCIIBHOCTH IOJPA3ACICeHUN IOATOTOBUTH OTBETHBIE IIMCbMAa B aApeC MPEANPHUATHI-
NapTHEPOB M3Y4YUTh OMBIT pabOThl Hanbojiee MPOTPECCUBHBIX NPEANPHUATHN Ballled OTPaCIH.
Kakue u3 nepednciaceHHbIX MOJTHOMOYHMN BBl MOXKETE JEJIETUPOBATh MOAYMHEHHBIM B YCIOBHAX
nedunmuTa BpeMeHu?
2. Otnen nmpeanpuatust 3aHuMaetcs obpaboTkoi nHpopMmanuu. boiabmuHCTBO paboOTHUIL
TPYAATCS 37I€Ch IO MHOTY JIET U IPUBBIKIN 00pabaThiBaTh HHPOPMAIIUIO BPYUHYIO. Y BETUUYEHHE
00bEMOB  JMKTYyeT HEOOXOAMMOCTh aBTOMAaTH3alMM OOpaOOTKM JaHHBIX C TOMOIIbIO
KOMIIBIOTEPHBIX MporpaMM. PaOoOTHHIBI MPEANEeHCHOHHOTO BO3pacTa BBICTYIMAIOT MPOTHB
KOMITbIOTEpPHU3AllUY, TOTOBBl padoTaTh OoJibllle, HO MpPHU ITOM NPUAETCH YBEIUUUTH IITAT.
MooexXp CTpEMUTCS CECTh 3a KOMIIBIOTEPHI, OHAKO OHU IUIOXO 3HAIOT Ipoliecc 00paboTKH U
6€3 MOMOIIM OMBITHBIX pabOTHULl UM He 00oiTHCh. B ponu pykoBomuTens MmpeiokuTe MyTu
HeNTpaIu3aluy NPUYUH CONPOTUBIICHNUS NHHOBALUIM.
3. Bamm nogumHeHHblE OKa3alUChb HE CHOCOOHBI PEIIUTh MOCTaBICHHYIO Iepea HUMHU
npo6aemy. O0baHO BB TONaraimce Ha WX CaMOCTOSATENLHOCTh. PaboTa M B3aMMOOTHOIICHUS
BHYTPH KOJIJIEKTUBA Xopouiue. Bor:
©) BMECTE C HUMH IIPUMETE YUacTHUE B PELLICHUU MPOOIEMBI.
©) TO3BOJINTE MOAYMHEHHBIM CAMUM BBIOPATh IyTH PELLICHUS TPOOIEMBI .
©) TPOSIBUTE TBEPAOCTh B PYKOBOJCTBE U OBICTPO OTpearupyere Ha HEOOXOAMMOCTh
peopraHu3anuu paboThl KOJIIEKTHUBA.
&) TIOOUIPHUTE WICHOB KOJJICKTHBA B UX pab0Te HaJ pEeIIeHHEM MPOOJIEMBI U TIOAJIEPKUTE UX
VUHUINATHUBY.
4. Bl npuLIUIM pyKOBOJAUTENIEM B OPraHU3aLMIO C XOPOUIO HAJIAXKEHHON CUCTEMOW YIIpaBJICHHUS.
Bam mpenmiecTBEHHUK OCYIIECTBISUT JKECTKUM KOHTpOJb 3a €€ (YHKUHOHHpOBaHUEM. Bbl
XOTHUTE, He CHIXKasi d(P(PEKTUBHOCTH CHUCTEMBI yNpPaBICHUS, CO3/1aTh 0ojiee HEMPUHYKICHHYIO
aTMocdepy B KOJIJIeKTHBE. BbI:
©) ciaenaere Bce, YTo OT Bac 3aBUCHUT, YTOOBI KaXKIbIil WIEH KOJUIEKTHBA MOYYBCTBOBAJ
CBOIO 3HAYMMOCTb U IPUYACTHOCTb.
v) TOJYEPKHETE BaXKHOCTh BBIMOJIHEHMSI IOCTABJIEHHBIX 33]1a4 K CPOKY.
©) HaMepeHHO He OyJeTe BMEIUBAThCS.
&) TOCTapaeTech BOBJEYb BCIO TIPYNIy B IMPOLECC MPHUHITHS pPEIIEHUH, HO JIMYHO
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MPOCIIEANTE, YTOOBI IOCTABJICHHBIE €N ObIIIH JOCTUTHYTHI.
5. Bac mnosbicuiu B JOMKHOCTH. [Ipeaplaymiuii pykoBOOUTENb HE BMEIIMBAJICS B paboTy
KOJUIEKTHUBA, KOTOPBIA TOCTATOYHO XOPOLLO CIIPABIISIICS CO CBOMMM 3aJjadaMy U HaIlPaBJICHUSMHU
paboTel. B3auMooTHOLIEHHS] MKy €ro WieHaMH Xopoluue. Bor:
©) TpeIIpUMeTe MEpHI C LENbI0 OPraHU30BaTh PadOTy MOJUYMHEHHBIX B YETKO YKa3aHHOM
HaIlpaBJICHUN.
v) BOBJEUYETE IMOJAYMHEHHBIX B MPOLECC BHIPAOOTKH pEIICHUN M TMOANEPKHUTE XOpPOIINe
HaYMHAHUA.
©®) o0cynuTe ¢ TMOJYMHEHHBIMH TIPOJIENaHHYI0 paboTy U 3aTeM MpoaHAIU3UpyeTe
HEe00XOINMOCTh HOBOBBEIEHHH.
«) monoOHO Bamemy npeniiecTBeHHUKY, HE Oy/ieTe BMEIINBATHCS B paboTy KOJUIEKTHBA.
Kiroun

1 [ToAroTOBUTH OTBETHBIE MHUCHMA B aapec MNPEANPUSTHH-MAPTHEPOB, H3YUUTH OIBIT
pabotel HamOoyiee TPOTPECCUBHBIX MPEANPHUATHI Bameld oTrpaciu. Moryt ObITh
BBIOPAHBI APYIHE MOJTHOMOYHS, B TAKOM ClIy4ae HE0OX0IUMO 000CHOBAaTh

2 Haznaunth MONOIBIM cliEMAIMCTaM B JIMIIE HACTAaBHUKA OMBITHBIX COTPYIHHI] TPE
MIEHCUOHHOTO BO3pacTa U HA00OPOT.

3 BmecTe ¢ HUMM IpUMeTe ydacTHe B pelieHnu npobneMbl. Bo3moskeH 1pyroii oTBer.

4 [loctapaerech BOBJIEUb BCIO TPYIIy B MPOLECC HPUHATHUS PEUIEHUH, HO JINYHO
pocieanTe, 4TOObl MOCTaBJIEHHBbIE LEIM ObUIM JOCTUTHYTHl. Bo3MokeH u Jpyroi
OTBET.

5 OO6cynute € NOJUUHEHHBIMH TPOJENAaHHYI0O paboTy M 3aTeM IpOoaHAIHU3UpyeTe

HEO00XO0IMMOCTh HOBOBBEACHHUH.
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35.
36.
37.
38.
39.
40.

OuneHo4HbIE CpeCcTBa s NPOBeIeHUsI IPOMEKYTOUYHOM aTTecTANMI
[TpomesxyTouHas aTTecTalus NPOBOJAUTCS B (OPME YCTHOTO 3a4eTa.

Bomnpocs! pis 3a4era
[Ipupona nuaepcTBa U €ro CyTh
JluaepcTBO U ynpaBieHHE — OCHOBHBIE XapaKTEPUCTUKU
Biacte kak 0CHOBa JIMIEPCTBA
[lonsTue nuaepcTBa. DIeMEHTHI TUACPCTBA
JIugepcTBO Ha OCHOBE JIMYHOCTHBIX KAYECTB
[ToBenenuyeckuit moaxox K maepcery: noaxoxn J1.Maxkl peropa
ATpuOyTHUBHOE JTHIEPCTBO
Xapu3MaTU4eCKOe JTUAEPCTBO
[Ipeobpazyromiee TUAEPCTBO

. KauecTBa nunepa

. [lonsiTvie 1 BUIBI UMUIKA

. XapaKTEepUCTUKHU U CTPYKTYpa UMHKA

. [yt popmupoBanust umMuKa

. YpaBiieHue JIMJEPCTBOM B OPraHU3ALNH

. [lonsiTre cTuiist TuAEpcTBa B MEHEIXKMEHTE NMPEATNPUATUS

. @opMupOBaHUE CTHIIA JIUIEPCTBA

. Moienb niuaHupoBaHusl U3MEHEHUI B OpraHu3aluu

. CtpaTteruu noBceIHEBHBIX U3MEHEHUI

. [Ipeoonenune conpoTUBICHUN U UX MTOCIEACTBUS

. IHHOBAIIMOHHAs OpraHMU3alys U €€ XapaKTepuCTUKa

. Ionstue nunepa. Ero ponb u MecTo B opraHu3aluu

. OyHKIMS TUIEepa B COBPEMEHHOM 00111eCTBEe

. Knmaccudukanus aunepos

. JIunepckue kayectBa

. Teopust TMOEPCKUX Ka4yeCTB

. KoHuenmuu nuaepckoro noBeeHuu

. Teopusa @umnepa

. Mogens cutyannonHoro auaepcrsa Xepces u biaanmapaa
. Cuneprerndeckuii 3QeKT - 0OCHOBA TPYTITOBOTO JIUACPCTBA.
. I'pynnoBoe nuiepcTBO Ha OCHOBE KOHCEHCYCa.

. I'pynnoBoe nuaepcTBo Ha OCHOBE BHYTPEHHEN UHTETpalvu
. KoHuenmuu nunepcrsa 1 pykoBOJCTBa

. Pons mupepa nipu paspenieHnu KoH(INKTA

. MexaHu3MBbl TPYINOBOM AMHAMMKH: c(epbl >KU3HM TpYMNIbl, KOMAaHIHbIE HOPMbI U

IIEHHOCTH, POJIEBOE pacIpeieIICHIEe, U3MEHEHUE KPUTEPUEB d3PPEKTUBHOCTH U JP.
OCHOBHbIE CTHJIH JTUAEPCTBA.

Onenka 3 heKTUBHOCTH JTUACPCKOTO CTHIIS.

OOyueHue 1 pa3BUTHUE TUACPCKUX KAYECTB U CITIOCOOHOCTEH.

DddexTuBHOE TUIEPCKOE TOBEICHHE.

[Tonstue Biactu. Buapl BusgHus.

®opwmsl Bnactu. Kiaccugukanus BiIacTH.
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4. METOJUYECKHE MATEPHUAJIBI, OHNPEIEJAIOIIUE  ITPOLHEAYPBI
OLHEHUBAHUSA 3HAHUM, VYMEHHMHU, HABBIKOB U (MJIH) OIIbITA
JAEATEJBHOCTH

Texkymuii KOHTPOJIb
TectupoBaHue AJsi MPOBEIEHUS TEKYIIETO KOHTPOJIS MPOBOIUTCS B (OPME MUCHMEHHBIX
OTBETOB HAa TECTOBbIE 3aJaHMs WIM ¢ momoulbio CHCTeMBbl AMCTAaHIMOHHOTO oOydeHus. Ha
tectupoBanue orBoauTcs 20 MuHYT. KakIplii BapuaHT TECTOBBIX 3aJaHuii Brimrodaer 10
BOMpocoB. KoanmuecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 minu 5. CTyAeHTYy HE0OXOIUMO
BbIOpaTh OJMH NMPaBUJIBLHBIA OTBET. 3a KaK/blil MpaBUIbHBIA OTBET HA BOMPOC MPUCBAUBAETCS
10 Oamnos. Hlkana mepeBoma: 9-10 mpaBMWIIBHBIX OTBETOB — OILIEHKAa «OTIHYHO» (5), 7-8
MpaBWIbHBIX OTBETOB — OLEHKa «Xxopomo» (4), 6 mpaBWIbHBIX OTBETOB — OLEHKa
«YIOBIETBOPUTENHHO» (3), 1-5 MpaBUIBHBIX OTBETOB — OLIEHKA «HE YAOBIECTBOPUTEIHHO (2).
Onpoc Kak CpeacTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEUYAET HA MOCTABJIEHHBIM BOIIPOC Cpa3y, BPEMsl Ha MOATOTOBKY K OTBETY
HE MPeOoCTaBISACTCS.
[IpakTnueckue 3agaHus KaK CPEICTBO TEKYILIErO KOHTPOJI MPOBOJATCS B IMUCbMEHHOMN
¢dopme. CtyneHTy BblAaeTcs 3alaHue U npeaoctanisiercs 10 MUHYT JUIst TOATOTOBKH K OTBETY.
IIpomexyTouHas aTrecTanMsA
DK3aMeH IPOBOAMUTCA B YCTHOHM (opme. M3 3K3aMEHAIIMOHHBIX BOIIPOCOB COCTABIISETCS
20 »sK3aMeHalUMOHHBIX OwmieroB. Kaxkiplii Ouier cocTouT M3 Tpex BompocoB. Komruiekr
9K3aMEHAIIMOHHBIX OUJIETOB MPEICTaBJICH B Y4€OHO-METOAMYECKOM KOMILIEKCE AUCIUILIIUHBIL.
Ha noaroroBky k OTBETy CTyA€HTY npeaocTasisiercs 20 MUHYT.
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