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Pabouas mporpamma cocTaBiieHa C y4eTOM TPeOOBaHMIA:

o MOpsZIKa OpraHu3allMd W OCYIIECTBICHHS 00pa3oBaTEeNbHON  JEATENBHOCTH IO
oOpa3oBaTe/lbHBIM IIpOrpaMMaM BBICHIETO 00pa3oBaHusi — Mporpammam OakajaBpuara,
nporpaMMaM  CHEIMaIUTeTa, MpOrpaMMaM  MAarucTpaTypbl, YTBEPKIECHHOIO IMPUKA30M
MunucTtepcTBa Hayku U Bbicuiero oopazoBanusi Poccuiickoit ®enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSIMH U JOTIOJIHEHUSIMU );

o benepanbHOTO  TOCYNAapCTBEHHOTO 00pazoBaTEIHLHOTO CTaHJapTa  BBICILETrO
oOpazoBaHus - OakajmaBpuaT 1O HampasieHuto moAroToBkn 38.03.02 MeHemKMeHT,
YTBEP)KACHHOIO MpUKa3oM MHUHMCTEpCTBA HayKu M Bbiciiero obOpasoBanus Poccuiickoit
Oenepanun ot 12.08.2020 Ne 970 (c M13MEHEHHUSIMU U JIOTIOJTHCHUSAMHU ).

[IpenomaBaTenu, MOArOTOBUBIIKE PAOOUYIO MPOTPAMMY:

KaHJI. DKOH. HayK, JIOLEHT
JIOLEHT Kadeapbl 5KOHOMUKH NMPEANPUITHS,
ynpasieHus TpyaoBeiMu pecypcamu B AIIK u nmpasa E.B. KoBaJjieHko

PaGowas mporpamma paccMOTpeHa Ha 3acelaHud Kadeapbl SKOHOMHUKU MPEINPHUSATHS,
ynpasneHus TpynoBeiMu pecypcamu B AITK u npaBa (mporokon Ne 9 ot 14.04.2025 r.).

3aBenyrouuii kageapoit M.H. llleBuenko

PaGouas mporpamMma peKOMEHJOBaHa K HMCIIOJIB30BAHUIO B y4EOHOM IpOLECCE METOHMYECKOM
Komuccuel paxynprera skoHoMHKH U ynpasiieHus AIIK (mpotokon Ne 8 ot 24.04.2025 r.).

PykoBoauTesb 0CHOBHOM NPodecCHOHATBbHOMI
0o0pa3oBaTe/IbHON MPOTrPaMMBbI A.B. XynoJaeii




1. Illpeamert. lleaun u 3axa4M AUMCHUIIMHBI, €é MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJbHOM NMPOrPaMMbI

IMpenver nucoUMIHHBI «TeXHONOTHS MPOEKTHOH AEATEIBHOCTH» KaK CIIOCO0 OpraHH3aliu
00pa30BaTeNbHOrO MpOIeCcCca, HAIpaBlIeH Ha (OPMUPOBAHHE Y CTYACHTOB IPAKTUYECKHX YMEHHU H
HABBIKOB IUJIAHUPOBAHUS, PEATM3alMU W OICHKH MPOCKTOB pPAa3IMYHOro Tuna (y4eOHbBIX, HAYYHBIX,
COIUATTBHBIX, MPEIMPUHUMATEIBCKHX ).

Hear aucuumiImHbl — (GOPMHUPOBAHHE Y OOYYAIOMIMXCS KOMIICTEHIIMH, HEOOXOIUMBIX JIJIs
3G GEKTHBHOTO YYacTHs B MPOCKTUPOBAHWU, YIPABICHUHM NMPOCKTAMH M WX YCICITHOH pean3alii B
pasnmuyHBIX cdepax mpodeccHoHaTbHON MeATETFHOCTH.

OcCHOBHbBIE 32124 TUCIUILINHBI:

— O3HAKOMJICHHE C OCHOBaMHM IPOCKTHOTO MEHEDKMeHTa: M3ydeHue 3TanoB KHU3HCHHOTO IHKIIA
MPOEKTa, METOIOB YIIPABJICHUS PUCKAMU, PECYpPCaMH i BPEMEHEM.

— pa3BUTHE AaHATUTHYECKUX cHOCOOHOCTEl: DopMHUpOBaHNE YMEHUS aHAIN3UPOBATH MPOOIEMHYIO
CHUTYAIIUIO, BBISBIATH MOTPEOHOCTH U POPMYITUPOBATH IIETH MPOCKTA.

— TmpuoOpeTeHre HAaBBHIKOB KOMaHIHOW paboTel: Pa3Butie cmocoOHOCTH K d(PQeKTHBHOMY
B3aMMO/ICHCTBUIO BHYTPH KOMAH/IbI, paclpe/ielieHHe poJieil U OTBETCTBEHHOCTH.

— MPaKTHYECKOE NMPUMEHEHHE TEXHOJIOTHH TpoekTupoBanus: OBlaJeHHE METOIaMU pa3pabOTKU
KOHIECTIIWU ITPOCKTA, COCTABJICHUS I1JIaHaA I[GP'ICTBI/Iﬁ, CO31aHusA 6}OZ[)KCT3 1 KOHTPOJIA BBIIIOJIHCHHA 3a1a4.

— pa3paboTKa Mpe3eHTAIlMOHHBIX MaTtepuanoB: OOyueHHEe HaBBIKaM IOATOTOBKH OTYETOB O XOJE
MPOEKTA, PE3CHTALUH PE3yJIbTATOB U 3ALUTHI IIEPE IKCIIEPTHBIM COOOIIECTBOM.

— oreHKa 3 PeKTUBHOCTH NpoekTa: PopMupoBaHre NOHUMAHUS KPUTEPUEB YCIICITHOCTHU TIPOCKTa,
NPOBEJICHUE aHAIN3a JOCTUTHYTHIX PE3yJbTATOB U BHECEHHE KOPPEKTUPOBOK MPU HEOOXOIUMOCTH.

— DOTHYECKHE AacCIleKThl TMPOEKTHOM JeATelbHOCTH: PaccMOTpeHue BOMPOCOB COIMAIbLHOM
OTBETCTBEHHOCTH, COOJIIO/ICHHSI HOPM 3aKOHOJIATEILCTBA U 3TUKH B MPOIIECCE Peali3alii MPOSKTOB.

— TpUMEHEHHE COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHONorwi: lcrnonb3oBaHue MUPPOBBIX
HWHCTPYMCHTOB JId YIIPABJICHHUA MPOCKTaMU, BKIIIOYas CIICHUAJIM3UPOBAHHLBIC ITPOrpaMMbI U HJ'IaT(I)OpMI)I
JUTSL COBMECTHO# paboTHI.

OTH 3amauyd HANpaBjiIeHbl HAa MOATOTOBKY CIICLHAIUCTOB, CIOCOOHBIX 3((EKTHBHO pelaTh
NpaKTHYECKUE TPOOIEMBI Yepe3 NPOSKTHPOBAHNE U PEATU3ALNI0 IPOCKTOB B CBOCH NMPOQECCHOHATBHON
cepe.

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NMPOrpaMMBbl.

Hucuunnmba  «TexHOMOruM TPOSKTHOH — JEATeNbHOCTHY» OTHOCUTCA K JIUCHUILIMHAM
obs3arenpHor vacTu (b1.0.14) ocHoBo#l mpodeccroHanbHOM 00pa30BaTEIbHON MPOTPAMMBbI
BeIciiero oOpazoBanus (nanee — OIIOII BO) mno wHampasnenuto mnoaroroBku 38.03.02
MeHeKMEHT.

OcHoBpiBaeTcss Ha 0Oasze muciumiuH: «BBegeHne B MpodecCHOHANBHYIO AESTeIbHOCTHY;
«JIugepcTBo U hopMHUpOBaHHE KOMAHIIBD».

JucuuriauHa yutaercss B 3 ceMecTpe M MPEAIIeCTBYET NUCUUILNIMHAM «DKOHOMUYECKHI

aHanu3y, «Opranu3aius TPoOU3BOJICTBAY.



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00YYeHHS N0 JUCHHUILINHE,
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTe/IbHOM

NporpaMmMabl
Konwi DopMyTHPOBKa HNHauKaTopsl 10CTHKEHUS
KOMIle- KOMIIeTeHIIHH KOMIIETEHIINH IlianupyemMblie pe3yabTAThI
TEHIHH 00y4eHHs IO JUCHHUILINHE
YK-2 Cnoco6en onpenensats | YK-2.1. Onpenenser kpyr | 3HAThb: OCHOBHBIC TMOHATHS H

Kpyr 3a/lad B paMmKax
MOCTABJIEHHOW LEINd U

BBIOMPATH
ONITUMAITEHBIE
CHOCOOBI MX peIIeHus,
UCXOJIS u3
JENUCTBYIOIIUX
IIPaBOBBIX HOPM,

UMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

3aja4 B pamkax
IIOCTaBJIICHHOU LeH,
ONpENIETSET CBSI3U MEXKIY
HUMNU

TEPMHHBI MIPOEKTHOU
JIESTENBHOCTH,
YMeTh: WHUIIMMPOBATH
IIpoILECC MIPOEKTHOU
JIeSITeNbHOCTH,
HMETh HABBIKH

WCTIOJB30BAHUS TEOPETUUECKUX
OCHOB TPOEKTHOTO YINpaBJIECHUS
B npodeccuoHaTBHON
JIESITeTHHOCTH.

YK - 2.2. Ilpemnaraer
CHOCOOBI pereHus
IIOCTABJICHHBIX 3a1a4 n
OXHJaeMble  pE3YJbTaThl;

OLICHUBACT MPEJIOKCHHBIC
CHOCOOBl C TOYKU 3PEHUS
COOTBETCTBUA LECJIN IIPOCKTA

3HaTh: OCHOBHBIE MOAXOOLI U
CYNIECTBYIOIIIME  METOJUKH
pelieHnus 3aJad W OICHKHU
pe3yNbTaToB
MPOEKTUPOBAHHS,

yMeTb:
Pp€aIN30BbIBATD,
KOHTPOJIMPOBATh,
OCYUICCTBJIATD MOHUTOPHUHT U
3aBepIIaTh NPOEKT;

MMETh HABBIKH CHCTEMHOTO
HOX0/1a K aHAJIU3Y
MHQOPMAINH U IPUHATHIO
pemeHHﬁ, KPUTUYCCKUM
B3TJIA1II0OM Ha PE3YJIbTAaThl U
BO3MOXHOCTb ynqueHI/m

IJIaHUPOBATD,

HPOIIECCOB.

YK - 23. [Ilianupyer
peanu3anuio 3ajad B 30HE
CBOEH OTBETCTBEHHOCTH C
Y4eTOM MMEIOIINXCS
peCypcoB M OrpaHUYCHHH,
JEUCTBYIOIIUX  IPAaBOBBIX
HOpM

3HATh: dTUYECKHE ACTIEKTHI
MPOEKTHOM NIESITENBHOCTU U
COLIMATBHYIO
OTBETCTBEHHOCTb;

yMeTh: GopMHpPOBATH KOMAHY
u OCYHICCTBJIATH
KOMMYHHKAIIMIO Tpu  paboTe
HaJ[ TPOCKTOM.

MMeTh HABBIKM OpHEHTAINU
Ha MOTPEOHOCTH 3aKa3YhKa U
KOHEYHOT'O MOTPeOUTEII,
TOTOBHOCTH YUUTHIBATH
0o0paTHYI0 CBSI3b M BHOCHTH
HN3MCHCHH B IIPOCKT.




3aaa4u IMPOCKTa

YK - 24. [Ily6anuno | 3HaTh: 3HAaTh: UHCTPYMEHTHI
NpPEACTaBIseT PEe3yJNbTaThl | A CO3AAaHUS IJIaHA MPOEKTa
pelieHus KOHKpeTHOU | Microsoft Project, Microsoft

Excel,;

YMeThb: BIajieTh
CHEeIUATN3UPOBAHHBIMU
NpOrpaMMHBIM 0OecTieYeHH s
yIpaBlieHUS TPOCKTAMH,
paboTatb c 00JJauHBIMA
CepBHCAMH W HHCTPYMEHTaMHU
COBMECTHOMH paboTHI;

HMeTh HAaBbIKH
HPE/ICTAaBICHHS Pe3yIbTaTOB
MIPOEKTa Nepel ayJUTOpHUeEH,
CO37aBaTh  IPE3EHTAI[OHHBIC
MaTepHaibl U OTUYETHI.

3. O0béM IMCUMILIMHBI M BUABI Y4e0HOi#l padoThI

3aounHas ¢opma | OuHO-32049HAs
Ounast popma oOyueHus
o0yueHuss  (bopMa 0OydeHHSs
B T.4. TIO BCETO
ceMecTpam peero
Bunsr pabot P
BCETO = o
3] &
o o
> - =
3] 3
a8 on
OO61mas Tpya0EMKOCTh 2/72 2/72 - 2/72
ITUCITATIIMHBI, 3a4.€]1./9acoB, B
TOM YHUCIIE:
KonTakTHas paboTa, 4acoB: 24 24 - 16
- JICKIINH 10 10 - 8
- IPaKTUYECKUE 14 14 - 8
(ceMHHApCKHE) 3aHITHS
- 1abopaTopHbIe pAOOTHI - - -
CamocrosiTensHas padoTta 48 48 - 56
00yJaronmxcs, yac
KoHTpOJIb, 4acoB - - - -
By npomMeXyTOYHOM aTTecTauuu | 3a4€T 3a4€T - 3a4€T
(3a4éT, SK3aMCH)




4. Conep:xanue QM CHUTLIAHBI

4.1. Pa3iennbl IMCHUIIMHBI ¥ BU/IBI 3aHATHH (TeMATHYECKHUIl MJIAH)

Paznen qucnumineb (Tema) | JI | 113 | JIP | CPC
Ounas popma o0yueHust
Pa3nea 1. OCHOBBI NPOEKTHOM AeATEJILHOCTH 4 4 18
Tema 1. Poib NMpOEKTHOM AEATENBHOCTH B COBPEMEHHOM| ) i 3
MHpe. DTarbl )KU3HEHHOTO ITMKJIA TTPOCKTA
Tema 2. CriocoObl popMHUPOBaHUS KOMaH/, TeHepaIus uieH ) ) i 10
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOSKTA
Paznen 2. [lnaHupoBaHue M opraHu3anms MpoeKTa 4 6 20
Tema 3. Ilopsmox pa3paOOTKH KOHIICTIIMH, KOHTPOJIb W ) ) i 10
MOHUTOPHHT ITPOCKTA
Tema 4. OuieHkKa pe3yJIbTaTOB U OTYETHOCTH IO ITPOCKTY 2 4 - 10
Paznen 3. KommyHukanuu u padbora B KOMaHae 2 4 10
Tema 5. DddexTBHAST KOMMYHUKAIHSI KOMAaH/IbI B TIPOCKTE. ) 4 i 10
DTUYECKHE HOPMBI YYACTHUKOB MPOEKTHOMN ACSATEIHHOCTH
Bceero 10 14 48
3aouHnas popma 00yueHMsI | | |
OuHo-3a0uHasi popmMa 00yUeHHsI
Paznen 1. OCHOBbI NPOEKTHOI AeSITEJIbHOCTH 4 4 22
Tema 1. Poib MpoOEKTHOM AEATENBHOCTH B COBPEMEHHOM| ) ) i 10
MHpe. DTarbl )KU3HEHHOTO ITMKJIA TPOCKTA
Tema 2. CiocoObl (hopMUpOBaHUS KOMaH/I, TeHEpaIus uae ) ) i 12
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Paznen 2. [lnanupoBaHue M OpraHu3anms MpoeKTa 4 4 24
Tema 3. Ilopsamok pa3paOOTKH KOHICMIIMH, KOHTPOJb W ) ) i 12
MOHHMTOPHHT MPOEKTa
Tema 4. OnieHKa pe3yIbTaTOB U OTYETHOCTD IO MPOEKTY 2 2 - 12
Paznen 3. KommyHukanuu u padbora B KOMaHjae 12
Tema 5. DddexTrBHAST KOMMYHUKAIIHSI KOMaH/IbI B TIPOCKTE. i i i 10
DTUYECKHE HOPMBI YYACTHUKOB MPOEKTHOM JACSTEIHHOCTH
Bcero 8 8 - 56

4.2. Conep:xaHue pa3iesioB y4eOHOM AU CHUNIHMHBI

Pa3nes 1. OcHOBBI NPOEKTHOM AeATEJIbHOCTH

Tema 1. Posb IpOEKTHOM ACATETLHOCTH B COBPEMEHHOM MUPE. DTalbl )KU3HEHHOTO ITUKIIA

IIPOEKTa

OnpezesieHne TPOEKTHOW JEATETRHOCTH W POJb B COBPEMEHHOM MHpE.

DTarnel

YKU3HEHHOTO 1IMKJIa MPOEKTa: MHUIMAUS, TUITAHUPOBAHKE, BBHITIOJIHEHUE, KOHTPOJIb, 3aBEPIICHUE.
Tema 2. Cnocob6sl (opmupoBaHUsT KOMaHI, TeHEpamus HWIAEH U OTBETCTBEHHOCTH

Y4aCTHHUKOB ITPOCKTA

Poarun u OTBETCTBEHHOCTH YYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIb IIPOCKTA, KOMaHIa

IIPOCKTA, 3aKa34YUK U 3aUHTCPCCOBAHHBIC CTOPOHEIL. CnocoObl TreHepanuun HUAeH.

Paspnen 2. IliianupoBaHye U OpraHu3anus MpPoeKTa

Tema 3. HOpHI[OK pa3pa60TKH KOHICIIIHNHU, KOHTPOJIb U MOHHUTOPHHI ITPOCKTA

QdopmynupoBaHHe LEeIM M 3a]a4, ONHUCaHue MPOyAyKTa/pe3yibTara

IIPOEKTA.

OHpeI{eJ’IeHI/Ie Tpe60BaHHI>i n OFpaHI/I“IeHI/Iﬁ o IHPOCKTY. CO3,[[aHI/Ie IIaHa IIPOCKTA.

6



dopmupoBanue O0romkera npoekra. COOp M aHAINU3 JaHHBIX B IIPOIECCE BHIMOTHEHUS MPOCKTA C
LIEJIbI0 KOPPEKTUPOBKH OTKIOHEHUH.

Tema 4. OuieHka pe3ynbTaTOB U OTYETHOCTD 110 IPOEKTY

®duHagpHaAs TPOBEpKa U pe3ysbTarhl. MToroBeie oTueThl mo mpoekty. Kputepunm ycmexa
npoekta. ObpaTHast CBsI3b U YIAYUIICHUS U Oy IyIIUX MPOEKTOB.

Paznen 3. KommyHukauuu u padora B KoMaHae

Tema 5. DddexTtuBHAS KOMMYHHKAIUS KOMAaHABI B TMPOEKTE. DTHYECKUE HOPMBI
YYaCTHUKOB MTPOCKTHOM IEATETLHOCTH

Kananer cBsi3u, ctunu oOumieHWs W mpeojosieHne OapbepoB B oOmeHun. Jlumepckue
KavyecTBa W CTUJIM B PYKOBOJICTBE. THIBI KOH(MIWKTOB M CTpATeTHU pas3pemeHus. MeToms
MOOIIPEHUS U IPU3HAHUS JOCTHKEHUI.



4.3. [lepeyeHb TeM JIeKIM i

O0BéM, u
Ne ¢opma 00yueHus
i Tema nexuun p y
OYHO-
O4HAS | 3A0YHAS | ,oooo
. 4
Pa3nes 1. OCHOBBI IPOEKTHOM AeATEJbHOCTH 4 -
Tema JsekuMoHHOro 3aHsATUS 1. Ponb mpoekTHOM 2
|, |I€ATENBHOCTH B COBPEMEHHOM  MHpE.  OTalbl 2 }
PKU3HEHHOTO LIMKJIA IPOEKTa
Tema JIEKLIHOHHOTO 3aHATHA 2. CrniocoOsl 2
> |bopmupoBanus ~ KOMaHja,  TeHepauMs ~ MIEH W ) ;
OTBETCTBEHHOCTb YYaCTHUKOB IIPOEKTa
Paznea 2. [lianupoBaHue M OpraHu3anms NPpoeKTa 4 - 4
3 Tema nekunonnoro 3anarus 3. [Topsaok pazpaboTku ) 2
" [KOHIIETILIMU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexumonHoro 3aHsATus 4. OlEHKa pe3ysbTaToB U ) 2
" |OTYETHOCTH MO MPOEKTY
Paznen 3. KommyHukauuu u padora B KOMaHae 2 -
Tema  smekimoHHOro  3aHsATHA 5.  DddeKkTuBHas )
5. [KOMMYHUKal{s KOMaHJIbl B IPOEKTE. DTUUECKUE HOPMB] 2 -
Y4aCTHUKOB IIPOEKTHOM e TEIbHOCTH
Bcero 10 - 8




4.4. llepeyeHb TeM NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHI

O0BéM, u
No
Tema npakTU4eckoro (CEMUHAPCKOIo) 3aHATUS bopma obyuenns
n/m
OYHO-
O4HAS | 3A0YHAS | ,oooo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM JAeATeIbHOCTH 6 -
Tema npaktudeckoro 3aHsaTus 1. Poiab npoekTHON 2
1. |meqaTenbHOCTH B COBPEMEHHOM MHpE. DTallbl 2 -
PKU3HEHHOTO LIMKJIA IPOEKTa
Tema  mpaktuueckoro  3aHsatua 2.  CrocoObl 2
2. (bopMupoBaHHS  KOMaHJ, TeHepauus uiaed U 2 -
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. [lnanupoBanue U OpraHu3anus NPoeKTa 6 - 4
3 Tema mpaktuyeckoro 3ansatus 3. [Topsgok pazpaboTku ) 2
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT IPOEKTa
4 Tema nmpaktudeckoro 3anatus 4. O1eHka pe3yJbTaToB U ) 2
" |OTYETHOCTB 110 IPOEKTY
Pasznen 3. KommyHukanum u padora B KoMaHae 2 -
Tema mpaktuyeckoro 3ausatus S. DddexTuBHasg )
5. [KOMMYHHUKaIUsI KOMaHJbl B TPOEKTE. DTHYECKUE HOPMB]] 2 -
Y4aCTHUKOB IIPOEKTHOM JEATEIBHOCTH
Bcero 14 - 8

4.5. Ilepeyennb TeM J1adOPATOPHBIX padoT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOM padOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrevyeHus: AJ1 CAMOCTOSITeIbHON PadoThl 00y4aroIIuXCs

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JIEKIMM  SABIAIOTCA OCHOBOM [UIsl H3Y4YEHMsS] TEOPETUYECKOW 4YacTu
JUCHUIUIMHBL U IOJITOTOBKU CTYJ€HTA K MPAKTUYECKUM 3aHSATHUSM.

[Ipn moAroToBKE K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- U3y4YUTh PEKOMEHIYEMYIO JIUTEPaTypY;

- TIPOCMOTPETH CAMOCTOSTENBHO AONOJHUTENIBHYIO JIUTEPATYPy IO U3y4aeMOl TEME.

OCHOBHOH LEIBbI0 MPAKTUUECKUX 3aHSITUN SBJISAETCS H3Y4YEHHE OTAENIbHBIX Haubosee
CJIOXHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TAK)KE€ KOHTPOJIb 32 CTEIEHBIO YCBOCHUS
MPOUAEHHOIO MaTeprasa U X0I0M BBIIIOJIHEHUS CTYJEHTAMU CaMOCTOSITEJIbHON paOoThI.

4.6.2. [lepevyennb TeM KypcOBBIX PadoT (IPOEKTOB)
He npenycmoTpeHsl.



4.6.3. Ilepeuenb Tem pedepaToB, pacuyeTHO-rpaguUecKHX padoT M HHBLIX BHAOB
HHAUBUIYAJIbHBIX pa0doT

He npexycmoTpeHs!.

4.6.4. IlepevyeHb TeM M Y4eOHO-METOANYECKOr0 o0ecneyeHus JJIs1 CAMOCTOATEIbLHOM
padoThI 00y4YaroImMXxcst

/o

Tema camocTosITENEHON PaObOTHI

O0BéM, U

dhopma 00ydeHHs

Y4eOHO-METOIUUECKOE
oOecrieueHne

O4YHasi1

3a0YHA|
A

s

OYHO-
3d04YHa

Pa3nea 1. OCHOBBI IPOEKTHOI AeITEJILHOCTH

18

22

I.

Poab NMPOEKTHOM
NesATeJbHOCTH B COBPEMEHHOM
MHupe. OJTanbl KHU3HEHHOIO
LHKJIa POeKTA
Ornpenenenne
NesTeIbHOCTH U
COBPEMEHHOM  MHpeE.  JTalbl
PKU3HEHHOTO LMKJa IPOEKTa:
WHUIAALS, IUTAaHUPOBAHHUE,
BBITTOJIHEHHE, KOHTPOJIb,
3aBeplICHHE.

MIPOEKTHOM|
poib B

1. YopaBiieHue npoeKkTamu :
Y4eOHUK AJIsl CTYJICHTOB BBICIINX
Y4eOHBIX 3aBE/ICHU,
00y4JaromuXcsl M0 HAMpPaBICHUIO
moarotoBku 38.03.02
"Menemxment", 38.03.01
"OKxoHOMUKa" (KBaNIUpUKAIISL
(crenenp) "OGakanasp") / pea. H.
M. ®unumonoBa, pea. H. B.
MopryHosa, pex. H. B.
Poguonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricmiee
oOpa3oBanue. bakanaBpuar).

2 Tuxomuposna, O. I
'YrpaBineHue npoeKTamu.
[TpakTuky™m : ygaeOHOe mocodue
TSI CTYIEHTOB BBICIITHX
y4eOHBIX 3aBEICHHIA,
00y4aroIuXxcst 10 HanpaBICHUIO
moaroToBku 38.03.02
"MenemxMenT" (KBaTn(UKaus
(crenenn) "6akamnasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023.—273 c. — (Bricmiee
oOpazoBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOCKTaMH : YI4COHUK U
npakTUKyM 1t By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBaHue).

4. Hurenanze, 1. 1. Yopasienue
MPOEKTaMU : YYEOHUK ISt
CTYJICHTOB BBICIINX YYCOHBIX
3aBe/IeHNH, 00yUYaronXxcs Mo
HPKOHOMHYECKUM HAIPABICHUSIM
MOATOTOBKH (KBaTH(PUKAIIHS
(crerienn) "Gakanasp") / 1. /.
[Mutemanze. — M. : UHOPA-M,

2022. — 361 c. — (Beicmiee

8
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oOpa3oBanue. bakanaBpuar).

S. [lonsaxos, H. A. Ynpasnenue
MHHOBAITMOHHBIMU ITPOCKTAMU :
y4eOHUK U MPAaKTUKYM JUIS BY30B
H. A. ITonsaxos, O. B.
Motosuiios, H. B. JIykamios. —
2-e u3f., uctp. u gom. — M. :
HOpaiit, 2022. — 384 c. —
(BrIciiee oOpa3oBaHue).

Cnoco0b1 (popMupoBanus

OTBETCTBEHHOCTh YYaCTHHKOB
MpoeKTa

Ponu Hu OTBETCTBEHHOCTH
YYaCTHUKOB MPOEKTA!
PYKOBOJIUTEIH MPOEKTA,
KOMaH/a TPOEKTa, 3aKa3uuK WU
BaMHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaeu.

KOMaH/1, TeHepauusi wujaeil uyueOHuk / mon pen. H. M.

1. VYmopaBinenwe mnpoeKTamMu

DUIMMOHOBOMH, H. B.
MopryHoBoi, H. B.
Poguonosoii. — MockBa
NH®OPA-M, 2024. — 349 c¢. —
(Bricmiee o6pazoBanue). — DO
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Teker
PIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (mara oOparieHus:
31.03.2025). — Pexum poctymna:
O TTOJIITHCKE.

2. YpaBieHue NpOeKTaMu :
yue0. mocodue / [1.C.
3enenckuii, T.C. 3uMHSIKOBA,
I".1. TTonoapko (0TB. pex.) [u
np.]. - KpacHosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Tekcr :
BieKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara obpatieHus:
31.03.2025). — Pesxum gocryna:
IO ITOJITIHCKE.
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Pa3nes 2. [lnanupoBanue U OpraHu3anus NPoeKTa

20

24

3.

IMopsnok pazpadoTku
KOHUENIINH, KOHTPOJIb H

BBITIOJTHEHUSI TPOEKTa C LEJbIO
KOPPEKTUPOBKH OTKJIOHEHHU.

MOHMTOPUHI NPOEKTA y4eOHBIX 3aBeJIeHUH,
DopmMynrpoBaHUe 1ETU U 337a4,00y4daronIuXcsl 0 HalpaBJICHUIO
ONMCAaHUE MPOYAKTa/pe3yIbTaTaloIrOTOBKU 38.03.02
[pOEKTA. Onpenenenne/' MeHeKMEHT", 38.03.01
TpeOoBaHUil U orpaHuueHuil no/'DkoHoMuKa"  (KBanudukauus
npoekty.  Co3manue  1uiaHaj(creneHs) "OakamaBp") / pen. H.
[TPOEKTA. ®opmupoBanneM. Punumonosa, pex. H. B.
orojkera npoekta. COop wuMoprynoBa, pexn. H. B.
AQHaM3 JaHHbIX B mporeccePoanonosa. — M. : UHOPA-M,

1. VYnpaBneHnue mnpoeKkTaMu
YU4EOHHUK Ul CTYJICHTOB BBICIIHX|

2022. — 349 c. — (Bwicuiee
oOpa3oBanue. bakanaBpuar).
2. 3y6, A. T. VYnpasieHue

MPOEKTaMHU VYCOHUK W
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12

11



npakTukyM s By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. [Tonos, FO. . Ynpasnenue
MpoeKTamH : yueOHoe nocodue /
IFO.. T1omoB, O.B. SIkoBeHKO.
— MockBa : MTHOPA-M, 2024.
— 208 ¢. — (YueOHuKu aJis
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
pieKTpoHHBbIN. - URL:
https://znanium.com/catalog/pro
duct/2117169 (nara oGpareHus:
31.03.2025). — Pexxum gocryna:
[0 MOJIITHCKE.

4. YpaBiieHHE TPOCKTAMH :
yuebHuk / mog pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NH®OPA-M, 2024. — 349 ¢c. —
(Bricmiee o6pazosanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
AneKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (nata obpareHus:
31.03.2025). — Pesxum gocryna:
O TIOJTITHCKE.

6. YpaBieHue NpoeKTaMH :
yue6. mocodue / I1.C.
3enenckuii, T.C. 3uMHSIKOBA,
[".1. [Tonoasko (0TB. pex.) [u
np.]. - Kpacnosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Teker :
BneKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara obparenus:
31.03.2025). — Pexxum gocryma:
O TTOJIIHCKE.

Ounenka pe3yJbTaToB U
OTYETHOCTD MO MPOEKTY

DuHanbHas IpoBepKa Uy4eOHbIX 3aBEJICHUH,
pe3yabTaTel. MTOroBBIE OTUYETHIOOYYAIOMIMXCS O HANPaBICHUIO
no npoekty. Kpurepuu ycneannoz[mTOBKH 38.03.02
npoekra. OOpatHast cBA3b H'MeHeIKMeHT", 38.03.01
yaydmieHuss  anus Oyaynmx|'OxoHomuka'  (KBanudukanus
MMPOEKTOB. (ctenens) "OakamnaBp") / pex. H.

1. VYnpasnenue npoekramu
Y4€OHUK U1l CTYICHTOB BBICIINX|

M. ®dunumoHoBa, pexn. H. B.

Moprynora, pea. H. B.
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PogunonoBa. — M. : HHOPA-M,
2022. — 349 c. — (Beicuee
oOpa3oBanue. bakanaBpuar).

2. 3y6, A. T. Vmnpasnenwue
MpoeKTaMu  :  y4eOHUK W]
npakTukym misi By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBanue).

3. [lonos, 0. . Ynpasnenue
MPOEeKTaMu : yueOHoe mocodue /
FO.U. I1lomos, O.B. SIkoBeHko.
— Mocksa : UHOPA-M, 2024.
— 208 ¢. — (YueOHHKH 1JIs
rnporpamMbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
BieKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/2117169 (nara obpaienus:
31.03.2025). — Pesxum goctyna:
O TIOJTITHCKE.

4. YrpaBieHue NpoeKTaMu :
yaeOnuk / mox pea. H. M.
dunmmonoroii, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee o6pazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Teker :
pIeKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (nara oOpareHus:
31.03.2025). — Pexxum gocryna:
[0 MOJIITHCKE.

6. YpaBieHue NpoeKTamH :
yueb. nocobue / I1.C.
3enenckuii, T.C. 3uMHSIKOBa,
I".1. [Tomoasko (OTB. pex.) [u
np.]. - Kpacnosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Tekcr :
pieKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (mata obparmieHus:
31.03.2025). — Pexum gocrymna:
10 MOJITHCKE.

Paznea 3. KommyHukauuu u padora

B KOMaH/I¢

10

10

S.

ddpexTuBHAA
KOMMYHHMKaIMs KOMaH/bl B
NpoeKTe. JTHYeCKHe HOPMbI

YACTHUKOB MPOEKTHOM

1. YpaBiieHue npoeKkTamu :
yaeOnuk / mox pea. H. M.
dunmmonoroii, H. B.

Moprysosoii, H. B.
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MeATeJLHOCTH
Kananel cBsi3u, cTUiIu OOIICHUS
M mpeonosiecHne OaphepoB B
oOmenuu. Jlugepckue KayecTBa
M CTHJIU B PYKOBOJCTBE. THIIBI
KOH(MIMKTOB U CTpaTeruu
paspeLIeHus. Meronsl

MOCTUKEHUI.

MOOIIPEHUS u npusHaHusihttps://znanium.com/catalog/pro

Ponuonosoii. — Mocksa :
NH®PA-M, 2024. — 349 ¢c. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
pieKTpOHHBIN. - URL:

duct/2081756 (nara oOpareHus:
31.03.2025). — Pexum gocrymna:
[0 MOJIITHCKE.

2. YrpaBiaeHue NpOeKTaMH :
yueb. mocobue / I1.C.
Senenckuii, T.C. 3UMHSIKOBA,
I".1. [Tomoasko (OTB. pex.) [u
np.]. - KpacHosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Tekcr :
pieKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara oOpareHus:
31.03.2025). — Pexxum gocrymna:

1O IMOAITMCKE.

Bcero 48 56
4.6.5. Jlpyrue BUIbI CAMOCTOATEILHON PadoOThHI CTYI€HTOB
He npenycmoTtpeHst.
4.7. llepeyeHb TeM U BUA0B 3aHATHI, IPOBOAUMbIX B HHTEPAKTUBHOM opme
No ®dopma 3aHATHS Tema 3anaTusa WNHutepaktuBHbIA MeTOq | O0BEM, U
/1

5. ®oHa OLIEHOYHBIX CPEACTB VISl TEKYLIEro KOHTPOJIS U IIPOMEKYTOYHOM

ToKasarejieii u KpUTCPpUCB OLCHHUBAHUA KOMHeTeHHHﬁ,

[TonrHoe omucanme QoHma

arTreCranmuu

OLICHOYHBIX CpPEACTB Ui TEKYILIEro KOHTPOJII U
MPOMEKYTOUHOM  aTTecTallii OOYyYalolUXCS C TIEPEYHEM KOMIICTECHIIHH,

mKaa OLCHUBAaHMA,

OIIMCaHHUEM

THUIIOBBIC

KOHTPOJIbHBIE 3aJlaHus U METOJUYECKHE Marepuaibl mpeacTaBieHsl B [lpuwnoxenun 3 k
HACTOSIIEH porpamme.
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6. YueOHoO-MeTOAHUYECKOE 0o0ecnedyeHue JUCIUIIINHBI

6. YyedHo-MeTOoANYECKOE 00ecneueHne JUCIHUILINHEI
6.1. Pexomenayemasi qureparypa

6.1.1. OcHoBHAas JuTEpPaTYypa

Ne i/t

ABTOp, Ha3BaHKeE, MECTO U3JIAHNSI, U3/IATEIBLCTBO, IO/ U3aanus, kKonrnyectso |  Koi-Bo 7Kk3.
CTpaHHUI B OMOI.

1. VYnpaBneHue mpoeKTaMH: Y4YEOHMK JUIsI CTYJIEHTOB BBICIIHX|
y4eOHBIX 3aBeJCHUI, 00yYaromMXcsi MO HAIpPaBICHUIO MOATOTOBKHY|
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanmmduKamysy
(ctenens) "OakamaBp") / pen. H. M. ®unumonoma, pen. H. B.
MoprynoBa, pea. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Briciee oOpa3oBanue. bakamaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoekramu. Ilpaktukym : ydueOHOE]
mocoOue A1l CTYZICHTOB BBICIIMX YUEOHBIX 3aBEJACHUH, 00yJaroIuXcs
o  HampasieHuto — noaroroBku  38.03.02 "MenemxmenT" 13
(xBamudukanus (crenens) "6akamaBp") / O. I'. Tuxomuposa. — M. :
MH®DPA-M, 2023. — 273 c. — (Bsiciiee oOpazoBanue. bakanaspuar).

YrpaBnenue npoektamu : yueOHuk / mox pea. H. M. @uinruMoHOBOMH,
H. B. Moprynosoii, H. B. PoguonoBoii. — MockBa : UH®PA-M,
2024. — 349 c¢. — (Bwicmee o6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Teker  :  omektpommsii. -  URL{|  PEYPC
https://znanium.com/catalog/product/2081756  (mara  oOpaieHus:
31.03.2025). — Pexkum gocTyna: 1mo moamnucke.

ONEKTPOHHBIN

Ynpasienue npoekramu : yue6. mocobue / I1.C. 3enenckwuii, T.C.
SumnsikoBa, .M. I[Tomoasko (oTB. pen.) [u mp.]. - KpacHosipck : Cub.
denep. yu-t, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TexkcT :
biexktporHbid. - URL: https://znanium.com/catalog/product/1031863
(mata oopamenus: 31.03.2025). — PexxuMm gocTymna: o MOIMKCKE.

ONEeKTPOHHBIN
pecypc

6.1.2. /lonoJHuTEAbHAS JIUTEPATYPA

Ne /1

ABTOp, Ha3BaHKE, MECTO M3JIaHUA, U3NIATEIHCTBO, TOJ N3JAHUS, KOJIMIECTBO CTPAHUI]

'YrpaBnenue mpoektamu : yueO. mocooue / I1.C. 3enenckuii, T.C. 3umasikosa, ['.1.
[Tonoarko (0TB. pex.) [u mp.]. - Kpacuosipck : Cub. denep. yu-1, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Teker : anexkTpoHHsId. - URL:
https://znanium.com/catalog/product/1031863 (mara ob6pamenusi: 31.03.2025). — Pexxum
ITOCTYTIA: TI0 TIOATIHCKE.

[Tonos, 0. U. Ynpasnenue npoextamu : yueOHoe nocodue / FO.U. ITonos, O.B.
SIkoBenko. — Mockga : UHOPA-M, 2024. — 208 ¢. — (Y4eOHUKH AJ1 TPOTpaMMBbI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anektponnbii. - URL:
https://znanium.com/catalog/product/2117169 (mara obpamenus: 31.03.2025). — Pexxum
TOCTYIIA: 110 MOAIMMNCKE

AHTOHOB, I'. JI. YipaBneHue npoektaMu opranuzaruu : yueonuk / I'.J[. Auronos, O.I1.
MBanosa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c¢. — (Bricmiee
oOpasoBanue: bakamaspuar). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. -
[SBN 978-5-16-013132-0. - Tekct : a3nexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1124349 (mara obpamenus: 31.03.2025). — Pexxum

PIOCTYIIA: I10 IMOAIIMCKCE.
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6.1.3. [lepuoauyeckue U3IaHUsA
He npegycmoTpeHsl.

6.1.4. MeToanyeckue YKa3aHus AJIs 00y4aIOIIMXCsl 0 OCBOEHHIO THCIUTIIHHDI
No /| ABTOp, Ha3BaHHUE, MECTO M3JaHUs, U3AATEILCTBO, IO M3JAHHS, KOJTHYCCTBO CTPAHMI]

1 3y0, A. T. YnpaBneHue npoekTaMu : y4eOHUK U IPAKTUKyM Jutst By30B / A. T. 3y0. —
" |M. : FOpaiit, 2022. — 422 c¢. — (Beiciiee o0pa3oBaHue).

6.2. Ilepeyenb pecypcoB HMH(POPMANMOHHO-TEJEKOMMYHMKAIIMOHHONW  CeTH
«HTepHeT» (1as1€€ - ceTh «MHTEepHeT»), HeOOXOAUMBIX /IJI OCBOCHH S AU CIUIIJIMHBI
Ne
i/ HasBanue nHTepHeT-pecypca, apec U pexxum J10cTyna
i

(DIIEKTPOHHO-0MOIMOTEUHas cucTeMa «3HaHuym». [DnexkTpoHHsli pecype]. URL:

1 https://znanium.ru/catalog/wide-
search?submitted=1&insubscribe=0&title=TexHOTOTHU+yTIpaBIeHNE+TTPOCKTAMN Y2 CHIPAKTUKYM&S
| lub=2&location=-1&page=2&per-page=10 (gara obpamenus: 31.03.2025).

DdenepanbHblil mopran «Poccuiickoe obpazoBanue». [ DNEKTPOHHBIN pecypc].

"|[URL: https:/www.edu.ru/ (nata obpamenus: 31.03.2025).

3 Nudopmanronnas cucrema « EquHoe 0KHO JocTyna K 00pa3oBaTeIbHBIM pecypcam.
“[Dnextponnsiii pecype]. URL: http://window.edu.ru/ (nata oOpamenus: 31.03.2025).
4.|DenepanbHblii HEHTP HHGOPMALMOHHO-00Pa30BaTeIbHbLIX pecypcoB — http://feior.edu.ru/
DJIeKTPOHHO-OMOINOTEeYHAas crucTeMa « Y HUBEpCUTETCKasi ONOIMoTeKa OHIaiHy.

> [DnexTponHsIi pecypc]. URL: https://biblioclub.ru/ (nata obpamenus: 31.03.2025).
6 HayuHnas snektponHast Oubnuoreka «e-Libraryy. [DnexTpoHHBIH pecypc].
"|[URL.: https://elibrary.ru/ (gata oopamenus: 31.03.2025).
6.3. CpeacrBa odecneuyeHus1 0CBOCHMS AU CHUNIIHHBI
6.3.1. KomnbloTepHble 00y4ailye 1 KOHTPOJHPYIOIIUE NPOrpaMMbl
HanMeHoBaHNE @yHKIUA IPOrPaMMHOTO
No Bup yaebnoro oOecreueHus
MIPOTPaMMHOTO
n/m 3aHATHUSA MOJIETTUPY-
obecneueHus KOHTPOJIb oOyuaromas
fomfas
1 JlekmoHHBIE, http://moodle.lnau.su + + +
MPAKTUYCCKUE 3aHATHUSA,
CaMOCTOSITETbHAS
paboTta

6.3.2. Ayamo- u BHaeonocoous
He npenycMoTpeHsbl.

6.3.3. KomnboTepHble Npe3eHTANMH Y4eOHbIX KYpCOB
He npengycmorpensl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsI
OCylIeCTBJICHHS 00Pa30BaTE/IbHOI0 MPOLEeCcCca N0 AMCHUILIMHE

HaumenoBanue 060pyJ0BaHHBIX
Ne [TepeyeHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB
/T . MaTepHuaioB
JUTSL IPOBE/ICHUS 3aHITHI
1. [-122 — ay IUTOpUs quta| Cron mpenof. — 1 wT., cTyn n/msr. — 3 mWrT., cToyi-napra
[IPOBEICHUS JEKUMOHHBIX| — 13 1mIT., cKaM. ayquTopH. — 15 mr., mkad s qok. — 1
3aHATHUH, IPYNIOBBIX| IT., Jocka — 1 mT., TpuOyHa Main. — 1 wmT., cteHy — 1
KOHCYJIbTAIHIA, TEKYIIETO| IIT.
KOHTPOJSI W IPOMEXKYTOUHOM
aTTECTAlMU, CaMOCTOSTEIILHON
PabOTHI
8. MexaucuunjnHapHble CBSA3HU
IIpoTokoa
COIJIACOBAHUS pabouel IpOrpaMMsl € APYTUMHU AUCHUILUIMHAMH
N [Ipennoxenus
HanmenoBaHue AMCIUIUINHBL, C Kadenpa, c koropoii .
N 00 n3MeHeHusX B paboueit
KOTOPO MPOBOIUIOCH IIPOBOJIUIIOCH
nporpamMme. 3akif0OueHHe
COTJIaCOBaHUE COTJIaCOBAaHUE
00 uTOorax coriacoBaHus
Kadenpa dyxranrepckoro CornacoBaHo
«OKOHOMHMYECKHI aHAIIN3» ydeTa, aHanu3a u puHaHCOB
B AIIK
«Opranuzanus Npou3BOACTBA» Kadenpa crparernyeckoro CornacoBaHo
YIpaBJICHUS U OpraHU3aluu
npou3BojcTBa B AIIK
«BBenenue B mpodeccuonansayto| Kadenpa sxoHoMukn CornacoBaHo
NesITeTbHOCTDY; HOpEeaNpUATHS, YIIPaBICHUS
JlunepctBo  u  ¢dopmupoBanue| TPYAOBBIMHU peCypCamu B
KOMaH[IbD» AIIK u mpasa
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JIner u3MeHeHnuii padodeil mporpaMmbl

IIpuniaoxenne 1

Howmep
U3MEHEHUS

Howmep
IPOTOKOJIA
3acelaHus

Kadenpsl U gata

CtpanHutisl ¢
W3MEHEHUSIMU

IIepeuens

OTKOPPEKTUPOBAHHBIX

IIYHKTOB

ITonnuce
3aBEIYIOIIETO
Kadeapoi
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IIpunoxenne 2

JIncer nepnoanvecKux NpoBepoK padoyeid mMporpaMmbl

JlomxHOCTHOE JUIIO,
MIPOBOJUBIIIEE TPOBEPKY
®.1.0., 10JKHOCTH

Hara

[Torpe6GHOCTD B
KOPPEKTHPOBKE

[lepedeHb MyHKTOB, CTP.,
pasuenoB, TPEOYOIMHX
W3MEHECHUH
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IIpunioxenne 3
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHHE BBICIIEI'O OBPA3OBAHUA «JIYTAHCKUI T'OCYJIAPCTBEHHbIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OHJ OHEHOYHBIX CPEJACTB
y4eOHOM TUCIUIUINHBI « TeXHOIOTHs POEKTHOM eATeIbHOCTI

Hampasnenne noarorosku: 38.03.02 MenemxmeHT

Hanpasnennocts (nmpoduins): Menemxment npennpusituii AITK
YpoBeHb mpodeccnoHATEHOTO 00pa30BaHus: OaKaIaBpHaT

T'ox mayana noarorosku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIIU, COOTHECEHHBIX C UHIUKATOPAMHU JOCTUXEHUS KOMIETEHIUI, C YKA3SAHUEM J3TAIIOB X
®OPMHUPOBAHUSA B IPOLIECCE OCBOEHMSI OBPA3OBATEJIBHOM TIPOI'PAMMBI

Kon xoHTpO- dopmynupoBka WHaukaTopsl Oran (ypoBEHb) [Mnanupyemsbie HaumenoBanue HaumeHoBaHME OLIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOMH JOCTYDKCHHS OCBOCHUS pe3yabTaThI MOJyJiel U (W) cpescTBa
KOMIIe- KOMIIETEHIIUU KOMIIETEHIIUHA KOMIIETEHIINU 00yJeHMS pasnenos Texyuii IIpomexxyTouHas
TEHIUH JTUCIIUTLTHBI KOHTPOJIb aTTecTaius
YK-2 Cnocoben YK-2.1. [IepBeIii aTan 3uaTrh:  ocHOBHBIC | Paspmen 1. TecThl 3auer
onpenenats kpyr | Omnpenenser (MOporoBBbIi HOHATUSA U TEPMUHBI | OCHOBBI 3aKpPBITOTO THIIA
3a/1a4 B paMKax KpyT 3a71a4 B YPOBEHE) IPOEKTHOM MIPOCKTHOM
IOCTaBJICHHOU paMKax NEATCIIbHOCTH. IOEATEIIBPHOCTHU
LEIU U BBIOMpaTh | MOCTaBICHHOM —
O THMATBHELC e, Bropoii atan } YMmeTh: Pazgen 1. Tectot 3auer
CII0CcO0BI UX onpeensieT (mpoABHHYTHII MHULHPOBATDH ) OCHOBBI ) OTKPBITOTO THIIA
PENIeHI, HCKOZA | CBA3H MKy YPOBEHB) TIPOIIECC MPOEKTHOH | IIPOEKTHOM f)};(;;pczsm TUIS
W3 NefCTRYIOMIX | HUMH JICATSIILHOCTH. JIEATETbHOCTU
IPABOBBIX HOPM, Pazpen 2.
MMEIOLTHXCS [InanupoBanue u
pecypcoB U OpraHu3anus
OTpaHUYCHUHN — IIpOCKTa
Tperuii aTamn NmMeTs HABBIKH Pazgen 1. IIpakTruueckue 3aver
(BLICOKI/IFI ypOBeHL) UCIIOJIB30BaHUSA OCHOBLI 3a1aHus
TEOPETUUCCKUX MPOEKTHOM
OCHOB ITPOEKTHOTO NEeATENbHOCTH
YIpaBJICHUS B 5 Paznen 2.
MPOQECCHOHANBHON | rpo e poBae i
JIeSITEITBHOCTH. OpraHm3AIHs
MPOEKTA
YK-2.2 ITepBbrlii oTamn 3HaTh: OCHOBHBIE Paznen 2. | Tectsl 3auer
IIpepnaraer (moporossIit OOAXOObI U [lmanupoBanue u | 3aKPHITOTO THIIA
CIIOCOOBI YPpOBeHb) CYILIECTBYIOIIINE OpraHu3anus
peaIcHus METOIUKU IIPOCKTA
ITOCTABJICHHBIX peuIcHuA 3aa4 "
3a/1a4 u OLICHKHU

OXNIAaCMBIC




pe3yJIbTaThl; pe3yIbTaToB
OLICHUBAET MIPOEKTUPOBAHUS.
NpeIJIOKEHHbIE | BTopoii sTan YMmerThb: Pazpgen 2. Tectnl 3auer
CIOCOOLI C (mpoBUHYTHII TUTAHUPOBATh, [InanupoBaHue U | OTKPHITOro THIIA
TOYKH 3pEHHUS YPOBEHB) pean30BhIBATS, OpraHM3aLs (BoTIpOCHI IS
COOTBETCTBUS KOHTPOJIHPOBATE, IIPOEKTa orpoca)
LU TIPOEKTa OCYILIECTBIATH
MOHHUTOPUHT "
3aBEpIIATh MPOCKT.
Tperuii stan HNMeTh HABBIKH Pazgen 2. IIpakTrueckue 3auer
(BBICOKHIT YPOBEHB) | CHCTEMHOrO [InanupoBanue u | 3a4aHus
MOJIX0Ja K aHalnu3y | OpraHu3amus
uHQOpMAIH U MPOEKTA
MPUHATHIO PEIICHHIA,
KPUTHYECKUM
B3TJISI/IOM Ha
pe3ynbTaTel U
BO3MOXKHOCTh
YIIy4IICHUS
MPOIIECCOB.
YK-2.3 Ilepgviii oman 3uate: dTHueckue | Pazmen 1. TecTsl 3auer
HJ‘[aHI/IpyeT (I’lOpOZOGblL? aACIIEKThI OCHOBI)I 3aKpLITOI'O THUIIA
peanuzanuo yposeHy) IIPOEKTHOMN IIPOEKTHOMN
3aa4 B 30HC INEATCIBLHOCTH U IOEATECIbHOCTH
cBOEH COLIMATIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh. | [lmanupoBanue u
H C YYETOM OpraHu3anus
UMEIOLIUXCS MPOEKTA
peECYpCoOB U Bmopoii sman Ymern: Pazgen 1. Tectbl 3auer
OTpaHUYCHUH, (npoosurymoiti (bopMupoBaTh OCHOBBI OTKPBITOTO THIIA
JEACTBYIOIIUX yposetiv) KOMaHy M | IIPOEKTHOM (BOTIPOCHI st
PaBOBBIX HOPM OCYILECTBIIATH NEATeIbHOCTH ompoca)
KOMMYHHKaLUO 1pu | Paznen 2.
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YK-24
[Ty6nuano
MIPEICTaBISET
PE3yNbTaThI
pelieHus
KOHKPETHOU
3a/1a4M POEKTa

pabote HaJl

[InanupoBanue u

MIPOEKTOM. OpraHu3anus
MPOEKTa

Tpemuii sman HMETh HaBBIKH Pasznen 2. [IpakTnueckue 3auer
(8bicoKull yposeHs) OpHUEHTAllUX Ha [LnmanupoBanue n | 3a7aHus

noTpeOHOCTH OpraHu3auus

3aKa34ymKa v IPOEKTA

KOHEYHOTO

noTpeOuTens,

TOTOBHOCTHU

YUUTHIBATH

o0paTHyIO CBSI3b U

BHOCHTbH U3MEHEHUS

B TIPOCKT.
Ilepguiii sman 3HaTh: 3HaTh: Pazgen 2. TecTh 3auer
(nopozoswiii MHCTpYMEHTHI 11 | [lmanupoBanue u | 3aKPHITOTO THIIA
yposeny) CcO3IaHud IUIaHa OpraHu3aLus

npoekta Microsoft | mpoekra

Project, Microsoft

Excel.
Bmopoii sman YMmern: BiaeTh Pazgen 2. Tectol 3auer
(npoosurymoiti crienuanu3upoBantsl | [InaHupoBanue n | OTKPBITOrO THIIA
ypoeetiv) MU IPOTPAaMMHBIM OpraHu3aIus (BOIIpOCHI ISt

oOecrieueHust pOeKTa ompoca)

yIpaBIICHUS

MIPOEKTaMH,

paboratb c

00JIaYHBIMHU

cepBUCAMH u

MHCTPYMEHTAMH

COBMECTHOM pabOTHI.
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Tpemuii sman
(8blcOKUIL YPOBEHD)

HMeThb HABBIKH
MIpPeCTaBICHUS
pe3yabTaToB
IIPOEKTa Iepen
ayJIUTOpHEH,
co311aBaTh
MPEe3eHTALNOHHBIE
MaTepHaibl 1
OTHYETEHI.

Pasnen 2.
[InanupoBanue u
OpraHu3aIus
MPOEKTA

Pasnen 3.
KomMmyHukauuu un
paboTa B KOMaH]Ie

IIpakTHueckue
3a/laHUs

3auer
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2. OMMCAHUE MOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIETEHIUS
HA PA3/IMYHBIX OTAITAX UX POPMHUPOBAHMUS, OIIMCAHUE HIKAJI

OLNEHUBAHUS
Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepuu oneHuBaHus Ixaina
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLEHOYHOTO CPEACTBA OIICHOYHOTO
ro cpeactea B
CpeACTBa donge
1. Tect Cucrema TecToBnie B tecte BemonHeHO 90-100% OreHka
CTaHIAPTU3UPOBAHHBIX | 3aJaHUSL 3aJaHA’ «Omauunoy (5)
3aJlaHMi, TO3BOJIAIOIIAS B Tecre BheImonHeHO Oonee 75- | OueHka
M3MEPHTH YPOBEHB 89% 3amanmii «Xopowo» (4)
3HAHUM. B Tecre Bomonueno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecre Beimoaneno menee 60% | Orenka
3a7aHu i «Heyoosenemesop
umenvroy (2)
Bonpmas yacte onpenenennii He | OueHka
Mpe/CTaBJICHA, mubo | «Heyoosremsop
MpecTaBiIeHa c rpyObIMu | umenbHoy (2)
OIIUOKAMU.
2. | Onpoc ®dopma paboTsI, Bonpocs! x IIponemMoHCTpUPOBAHEI Ornenka
KOTOpas MO3BOJISCT orpocy MpeInoaraeMbie oTBeTHL;, | «Omauyno» (5)
OILICHUTH KPYT'030D, MPaBUIBHO HCTIOIH30BaH
YMCHHUE JIOTHICCKU anroput™M 000CHOBAHUHN BO BpeMs
ITOCTPOUTH OTBET, paccyXOeHHd;  ecTb  JIOTHKa
yMEHHUE pacCyKICHUH.
MIPOAEMOHCTPHUPOBATh IIponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO peUb MpearonaraeMble  OTBETHI; €CTh | «Xopouwioy» (4)
Y UHbIE JIOTHKA paccyXAeHul, HO
KOMMYHHKATHBHBIC HETOYHO HCIOJIb30BAaH AITOPUTM
HaBBIKU. Y CTHBIHN OIpoc o6ocHOBaHMIA BO BpeMs
o0nagaet OONBIIMMU pacCcyXJICHU W HE BCE OTBETHI
BO3MOKHOCTSIMH MIOJTHBIE.
BOCITHTATEIILHOTO [TporeMoHCTpUPOBAHBI Ornenka
BO3JICHCTBUS, CO3/1aBast mpeJroiaraeMple  OTBETHI, HO | «Ydoseremeopu
YCIIOBHSA IJISt HETPABIIIEHO UCTIONB30BaH | menvHo» (3)
He(OpMaITBFHOTO anroput™M 000CHOBAHUI BO BpeMs
oOrIeHus. paccyxIeHui; OTCYTCTBYET
JIOTHKA PacCy)KIICHHIA; OTBETHl HE
MIOJTHBIE.
OTBeTHI HE TIPEJICTABIICHEI. OreHka
«Heyoosnemeop
umenvroy» (2)
3. | lpaktuu | Hampaeneno Ha IIpaktrueck | [IpomemoHCTpHpOBAHO Omnenka
ecKue OBJIAJICHUC MCTOIAMHM M | We 3aJIaHHs CBOOOJIHOE BIIAJICHUE «Omauunoy (5)
3aJaHus METOZMKAMH H3y4aeMOi npodeccroHaNbHO-TIOHATHHHBIM

JNMCUUIUTAHBL. J{7s
pelieHus mpeagaraeTcs
peuuTh

KOHKPETHOE 3a1aHue
(curyanuio) 6e3
NPUMEHEHHUSI
MaTeMaTH4YEeCKUX
pacyeToB.

anmapaToMm, BIaJeHHe METOJaMU
¥ METOJUKAMU JTUCIHTIINHEL
IToka3aHbI CIIOCOOHOCTH
CaMOCTOATEIILHOIO MBIILICHHS,
TBOPUYECKON aKTUBHOCTH.
3ajjaHye BBIITOJIHEHO B IIOJHOM
obbeMme.

[IponemMoHCTpUpPOBAaHO BIaJICHNE
po(hecCHOHATBLHO-TTOHITHHHBIM
anmapaTtoM, IpH IPUMEHEHUH
METOJ0B U METOAMK AUCIUIIINHBI

Ouenka
«Xopouio» (4)
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Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA

OLICHOYHOT'O CPCACTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

HC3HAYUTCIIBHBIC
ITOKa3aHbI

HETOYHOCTH,
crocoOHOCTH
CaMOCTOATCIIBHOT'O MBIIJICHUA,
TBOPYECKOH AKTHBHOCTH.
3ajaHue BBIIOJIHEHO B MOJHOM
o0beMe, HO C HEKOTOPBIMHU
HETOYHOCTSIMH.

IIponeMoHCTPHPOBAHO BIIAJICHHC
po(heCCUOHATBLHO-TTOHITHIHHBIM
amnmapaToM Ha HH3KOM YpPOBHE;
JOMTyCKAKOTCS ~ OMIMOKK  TIpHU
MPUMEHEHUU METOJIOB M METOJIMK
MCIUTIINHEL. 3amanue
BBITIOJTHEHO HE TOTHOCTHIO.

Onenka
«Yooenemesopu
menvro» (3)

He MIPOAEMOHCTPUPOBAHO
BJIA/ICHHC po¢eCCHOHATBHO-
MOHATUUHBIM anmnaparom,
METOAAMU u METOJUKaMHU
JIUCLUIUINHBIL. 3ananue HE
BBIIIOJIHEHO.

Onenka
«Heyoosnemeop
umenvro» (2)

IK3aMeH

KonTtponsHoe

MEepONpuUsTHE, KOTOPOe

IPOBOAUTCA 11O

OKOHYaHWU U3YyYCHUA

JUCHUITIIINHEL.

Bomnpocs k
9K3aMEHY

IlokazaHo 3HaHUE TEOPUU
BOIIPOCA, MOHITUIHO-
TEPMHHOJIOTHYECKOTO arnmapara
JCLUIIIMHBL; YMEHUE
aHaJIM3UPOBATh NPOOIIEMY,
COZIEPIKaTENbHO M CTHIMCTHYECKU
TPaMOTHO M3J1araTh CyTh
BOIIPOCA; TITyOOKO IOHUMATh
Marepuai; BiIaJCHue
AQHATUTHYECKIM CIIOCO00OM
H3J105KEHUS BOIIPOCa, HAyYHBIX
UJICi1; HaBbIKAMU apryMEeHTaluu U
aHanmu3a (paKkToB, COOBITUH,
SIBJICHUH, MPOLIECCOB.
BricTaBnsieTcst  oOydaroniemycs,
MOJIHO, TOJPOOHO W TPaMOTHO

Onenka
«Omauuno» (5)

OTBETUBIIEMY  Ha  BOIPOCHI
ounera " BOTIPOCHI
JK3aMeHaTopa.

IMokazano 3HaHue OCHOBHBIX | OleHKa
TEOPETHIECKUX ToJIOKEeHHH | «Xopowoy (4)

BOIIPOCA; YMEHHE aHAIM3HPOBATDH
SIBJICHUsI, (aKThl, ACUCTBUA B
paMKax BOIIPOCa; COAEPIKATENbHO
u CTUJIMCTUYCCKU TpaMOTHO
u3Jarath CyTh BOIPOCa, HO UMEET
MECTO HEJIOCTaTO4YHasl II0JIHOTa
OTBETOB o n3J1araeMomMy
Borpocy. [IpopeMoHCTpHpOBaHO
BJIAJICHUC AQHATUTHYCCKUM
CII0COOOM H3JIOKEHHs BOIIpOca M
HaBBIKAMH apryMEHTaLHH.

BricraBisieTcs  o0ydaromemycs,
HOJHOCTBIO OTBETHBIIEMY Ha
BONPOCH OwWjeTa W BOIPOCHI
9K3aMEHATOPA, HO
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Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA

OLICHOYHOT'O CPCACTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

JIOITyCTUBIIEMY
HEe3HAYUTEIbHBIC ook,
yKa3bplBAIOIME HAa  HAJIUYUe
HECHUCTEMHOCTH U TIpOOEJIOB B
3HAHUSIX.

npu  OTBETAX

ITokazano
BOIpoca

3HaHHE TEOpUu

(dbparMeHTapHO
(HemonHOTA M3II0KEHUS
nHpopmanuy; OIepUpOBaHUE
MOHATUSIMH Ha OBITOBOM YPOBHE);
YMCHHE  BBIJICIUTH  TJIABHOE,
chOopMyIHpOBaATH BBIBOJIBI,
MOKa3aTh CBSI3b B IIOCTPOCHUH
OTBETa HE MPOJEMOHCTPHPOBAHO.

Brnanenue AQHATUTHYCCKUM
CII0COOOM H3JIOKEHUs BOIpOca M
BIIAJICHUE HaBBIKAMH
apryMeHTalu: He
MPOJIEMOHCTPUPOBAHO.

OO6yuatomuiics JIOTTYCTHJII
CYLIECTBEHHbIE OIIMOKH IIpH

OTBCTAaX Ha BOMPOCHI OUJIETOB U
BOIIPOCHI 3K3aMEHaToOpa.

Orenka

«Yooeremeopu

menvro» (3)

3HaHMe TMOHATHITHOTO ammnapara,

TEOpUH BOIIPOCA, HE
MPOJIEMOHCTPUPOBAHO;  YMCHHE
aHAIM3UPOBATH y4eOHBIH
Mmarepuan HE

MPOJIEMOHCTPUPOBAHO; BJIAJICHUEC
AHATUTUYECKUM CIocoOoM
M3JIOKEHUST BONPOCA M BJIaJeHHUE
HaBbIKAMH apryMeHTaiuu HE
MPOJAEMOHCTPUPOBAHO.
OOyuaronuiicss HEe OTBETHJ Ha
OJIMH WM JIBa BOIpOca Oujera u
JIOTIOJTHUTELHBIE BOTIPOCHI
JK3aMeHaTopa.

OreHka

«Heyoosnemeop
umenvHoy (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3A/IAHUSA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIUMBIE 1151 OHEHKHW 3HAHU, YMEHWI, HABBIKOB U (M1JIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI @OPMUPOBAHUA
KOMIIETEHIIU B ITPOIIECCE OCBOEHMUSI OBPA3OBATEJLHOM
IMPOT'PAMMBbI

OueHoYHBIE CpeICTBA AJIs1 POBECHUS] TEKYIIero KOHTPOJIs
Texymuii KOHTPOJb OCYIIECTBISIETCS MPEernojaBaTeieM AMCHUILIMHBI MPH MPOBEACHUU
3aHATHUH B (hopMe TeCTOBBIX 3aJJaHUi, YCTHOTO OIPOCA U MPAKTUUECKUX 3aJaHUH.

VK-2. Cnnoco0eH ompeaesitb KpPYyr 3ajlad B paMKax NOCTABJEHHOW WeJdM M BbIOMPATh
ONTHMAJIbHbIE CIOCOOBI WX pelIeHWs, HCXOAA U3 /AeliCTBYWIIUX IPaBOBBIX HOPM,
HMEIOIIHMXCH PeCypCcoB U OrpaHUYeHUI

VYK-2.1. Onpeaessier Kpyr 3aia4 B paMKax IOCTABJIEHHOM e/, ONpeeisieT CBA3H MeK1y HUMH

IlepBblii 3Tanm (MOpoOroBoii ypoBeHb) — MNOKa3biBaeT CHOPMHUPOBAHHOCTL MOKAa3aTels
KOMIIETCHIUH «3HATb»: OCHOBHbIEC IOHATHA U TEPMUHBI POEKTHOM 1eATeIbHOCTH.

TecToBbIe 3a]aHNs 3aKPHITOr0 THIIA
1. He oTHOCHTCSI K IPU3HAKAM MPOEKTA ...(BIOEpUTE OJIMH BapUAHT OTBETA)
a) OIEPaTUBHBII XapaKkTep
0) 1OKyMeHTaJIbHOE OpOpMIICHHE
B) IIeJIeBasi HAIIPABIECHHOCTh
I') CPOUYHOCTh
1) pecypcHasi OorpaHU4eHHOCTh

2. Pa3paGoTka v BHeJ[peHHe HA MPeINPUATHH CHCTeMbl GUHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIMH BapUAHT OTBETA)

a) COLUATIbHBIN

0) TEXHOJIOTHYECKUN

B) DKOHOMHUYECKUI

T') 9KOJIOTHYECKUN

1) UH(HOPMALIMOHHBIN

€) CMEIIaHHBIHA

3. OreyecTBeHHAasl I7100aJIbHAS HABUTALMOHHAS CIlyTHUKOBAs CHCTEMAa
nozunnonnpoBanus (FIJIOHAC) croumocthio 0,5 TpJIH. pyo. ... (BBIOEpUTE OAWH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexT

B) MYJIbTHUIIPOEKT

T') HAIIPOEKT

1) S)KOHOMHYECKUN MTPOEKT

4. JIBa npu3HaKa, XapaKTepu3ywlue aKTyalbHOCTh NMPOEKTA, 3TO... (BBIOCPUTE OJTUH
BapHaHT OTBETA)

a) TOTOBHOCTh ¥ HOBH3HA

0) HEOOXOIUMOCTh U CBOCBPEMEHHOCTh

B) CBOCBPEMEHHOCTh U 3HAYMMOCTh

') HOBU3HA U HEOOXOAUMOCTh

1) 3HAYUMOCTh U TOTOBHOCTh

5. Kakue 3Tanpl BKJIIOYAET )KU3HEHHBIH IIUKJI POEKTA ... (BbIOepHTE OJMH BApHAHT OTBETA)
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a) MHULIMATH3aIHs, IJIAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOIIb, 3aBEPILICHUE
0) Hauaso, cepearHa, KOHEeI]

B) HCCIIEZIOBaHUE, peaTn3alus, BHEIPCHIE

T') MPOCKTHPOBAHKE, TECTHPOBAHUE, 3AITYCK

1) cOOp TaHHBIX, aHAIIU3, BBOJI, BHIBOJI

Kirroun

bt Bl el Il o
o loo|w &

6. Hpouumaﬁme meKcm u ycmanosume coomeemcmeue
I[J'ISI CO31aHUd MaTEpHUAJBHBIX 00LEKTOB INHPOKO PaCnpoCcTpaHeHbl THIIBI IPOCKTOB.
CooTHecHuTe THII IPOCKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoekma

1. IIpon3BOACTBEHHBIN a) aKIus [0 BIOKEHUIO PECYPCOB B
3aIUIAHUPOBAHHBIN Pe3yJIbTaT

2. lHHOBaIIMOHHBIN 0) CUCTEeMHBIN KOMILUIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opraau3anoHHBII B) MMpEJIBAPUTEIBHBIA TEKCT JOKYMEHTA

4. IHBECTUITMOHHBIN T) ujesi, MOArOTOBIEHHAS K MPaKTUYECKOI
JeSTeTbHOCTH

,I[) KOMIIJIICKC MepOHpI/IHTI/Iﬁ 1O CO3JaHHIO,
IIPOU3BOACTBY U IMPOABUKCHUIO Ha PBIHOK
HOBIICCTB

€) KOMIUIEKC MEPOTPHUATHI 110 CO3aHUI0 U
HCIIOJIB30BAHUIO HOBOTO O0OBEKTA WU
M3MEHCHHIO ACHCTBYIOIIETO

3anummte B Ta0IUIly BRIOpaHHBIC OYKBBI MO COOTBETCTBYIOIUMH P PaMHu

1 2 3 4
e I 3] a
Bropoii 3Tanm (NPOABHHYTHIH YPOBEHb) — TMOKa3biBaeT CHOPMHUPOBAHHOCTH

moxKa3aTtejs KOMINETCHIUHA «KYMETh»: HHUIIMUPOBATH Ipouecc l'[pOQKTHOﬁ HCATCJIbHOCTH.

3agaHusi OTKPHITOrO THIA (BONPOCHI JJISl ONPOCA):
Haiite onpenenenue npoekra corsiacio 'OCT P 54869-2011.
[IpuBenure knaccuuKaUio MPOSKTOB MO HaOOJIee 3HAYMMBIM MTPH3HAKAM.
JaiiTe onpenenenue 3Tamy npoiecca ynpaBieHUs MPOSKTaMH — «MHULIUAIUS.
[IpuBeaute OCHOBHBIE 3JEMEHTHl KOHLENTYaJbHOW MOJENM MPOEKTAa Ha CTaJUU
UHUIHAIAH.
5. TlepeunciauTe BO3MOXHBIX CyOBEKTOB IPOEKTUPOBAHMUSL.

b=
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Kiroun

1. [IpoekT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSTUH, HANPABICHHBIX Ha CO3/JIaHHE
YHHUKQJIBHOTO IPOAYKTA WM YCIYTH B YCIOBHSX BPEMEHHBIX M PECYPCHBIX OTpaHUUICHUH.

2. Knaccudukanust mpoekToB OCYHIECTBISIETCS O psAAy Haubonee 3HAYUMBIX IPHU3HAKOB,
CaMBIMU  PACIpPOCTPAaHCHHBIMU M3 KOTOPBIX SBISIIOTCS: cdepa JCATECIbHOCTH, BUJ
JIeSITEIbHOCTH, TIpeAMeTHass o0nacTh, MacmTald, CI0XHOCTh, PECYPCOEMKOCTh, COCTaB
YYaCTHUKOB, MPOAODKUTENIFHOCTh WM CPOK pealn3alyH, NMPHUYWHA pa3pabOTKH, CTETeHb
OPUTHHAIHHOCTH.

3. I/IHI/IIII/IEIIII/IH — CTajusa Ipouecca YHpaBJICHUSA IMPOCKTOM, PE3YJIbTATOM KOTOpOﬁ SABJIACTCA
PCIICHUA O HAYaJIC ITPOCKTA UJIN oqepeszoﬁ (ba3e €ro XXN3HCHHOI'o NyKja.

4. Ha cragum wHUIMAIME TIpOEKTa I1eJIeCO00pa3HO TPHUBECTH IIENb, CPEACTBA M METOIBI
JIOCTHKCHUS, KaJCHIAPHBIN rpaduK KIIOUEBBIX COOBITUH, MPUMEPHBIA MEPEeYeHb U 00BEMbI
HEOOXOJMMBIX PECYPCOB M BO3MOXKHBIC TYTH PECYPCHOT0 00SCIICUCHHMSI.

5. Cy6’B€KTaMI/I MMPOCKTUPOBAHUA MOI'YT OBITH OTACJIBHBIC JIMYHOCTH WJIHW OpraHu3aluny,
KOJUICKTHUBBI, COUWAJIbHBIC WHCTUTYTHI. VyacTHUKaMU pa3pa60TKH U peam3alluu IIPOCKTa
MOTYT OBITh: TOCYAapCTBECHHBIC U HCTOCYJAPCTBCHHBLIC OpraHu3alii, HAYYHBIC U SKCIICPTHBIC
COBCThI, O6HI€CTB€HHOCTB.

Tperuii 3Tan (BHICOKMHA yPOBE€Hb) — IMOKa3biBaeT CHOPMHUPOBAHHOCTH MOKAa3aTeJs
KOMIIETCHIIUM «HMeTh HABBIKH»: HCIOJIb30BAHMS TEOPETHYECKHMX OCHOB IPOEKTHOIO
ylpasJjieHHs B IPO¢ecCHOHATBHOM AesITeJILHOCTH.

IIpakTHyeckue 3a1aHus:
1. Onpenenute, kK Kakomy crnocoOy (GpopMHUpOBaHUS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yinpTarax rpaduyeckoro CTPYKTYpPUPOBAaHUS IO HEPApXUUECKOMY MPUHIMITY
COBOKYITHOCTHU TIPOOIEM.
2. C uenbio BbIPAaOOTKH KOHCOJIUAMPOBAHHOTO PeLIeHUs MpoOieMbl U GOPMHUPOBAHUS MPOEKTA,
YYaCTHUKHU PacIpeleluiInch Ha poiu: «Medrarensy», «Kpurtuk», «lIparmatux». Kak Ha3piBaeTcs
OIMCaHHBIN cr1oco0 peleHus npodaeMbl U pa3paboTKu NpoeKTa?
3. YY4acTHUKHU IPOEKTHOH TPYMITBl POPMYIHUPYIOT MO TPH UAEU KAXKABIH C OOIIUM KOJIMYECTBOM
— 18. 3arem Kaxnplii ¢ y4eTOM HIEH CBOMX MapTHEPOB (popmysmpyeT emie 1mo Tpu uaeu. Kak
HA3BIBAETCS TAKOW CIIOCOO reHEPUPOBAHUSI UEH?
4. Ilepen BamMM IpenCTaBICHA CXEMa M3MEPEHMs IIPOEKTa IO KPUTEPHUSIM: CPOKHU-PE3yNIbTaT-
3aTparhl. YKa3aHHAs CXxeMa sBIIeTCs npaBuiibHONU? Eciu HeT, To Kakas cxema Oy/1eT BepHOu?
5. HazoBurte (a3bl KM3HEHHOIO LMKJIA MPOEKTAMH M OXapaKTepU3yHWTe, KaKUMHU COOBITUSIMU
MOJKHO (PMKCHPOBATh OKOHYAHHE MIPOCKTA.

Kiroun

1. Taxo# MoX0a OCHOBBIBAETCSI HA CIIOCO0E «epeBa MpodIeM» WM «IepeBa LeneiH»

2. OnwucaHHbIi cnoco0 pemeHus npodieMsl 1 GOPMHUPOBaHUS MPOEKTa Ha3biBaeTcs: «CTpaTerus
JlucHes»

3. OxapaKTepH30BaHHBIN CIIOCO0 TPYIIIOBOI0 IMMOUCKA UACH OTHOCUTCS K METOTY «6-5-3»

4. [IpuBenennass cxema He OyJeT SBIATHCA BEPHOW, a IMPABHIBHOW XapaKTepU3yeTcs Takoi
B3aMMOCBSI3bI0 «CPOKH-3aTPAThI-PE3YIHTATY

5. HauGonee gacTo UCTIoNb3yr0T Takue (a3l MPOEKTa: «MHULHALMS-TUIAHUPOBAHUE-NUCIIOIHEHHE-
KOHTpOJb-3aBepiieHne». OKOHUaHUe MPOEKTa MPaBOMEPHO (PUKCHPOBATH TAKUMHU COOBITHUSIMHU:
BBOJ B OKCIUIyaTallllO0, JOCTHKEHHWE IIOCTABJICHHBIX IeJell MM pe3yabTaToB, MOMEHT
OKOHYaHHUS  CpOKa OKyNaeMOCTH BCEX 3aTpar, IpeKpaiieHue (HUHAHCUPOBAHUS,
pacopmMupoBaHue KOMaH/bl ¥ IIEPEBOJI €€ Ha APYTYIO PadoTy, TUKBUAALIMS IIPOCKTA.
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YK-2.2. llpennaraer cnoco0bl pemieHUs MOCTABJCHHBIX 32124 M 0KHJAaeMble pe3yJbTaThl;
OlleHMBAET NMpeVI0sKeHHbIe CIIOCO0bI ¢ TOYKH 3PpeHHs] COOTBETCTBHUS LieJIM NPOeKTa

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IMOKAa3aTeNsl
KOMIICTCHIMUA «3HATBH»: 3Tallbl )KU3HEHHOI'0 IIUKJIA MIPOECKTA.

TecToBbBIE 321aHUS 3aKPBLITOr0 THIIA
1. ’Ku3HeHHbIIl HMKJ NPOEKTA 3TO ... (BBIOCPUTE OJIMH BAPUAHT OTBETA)
a) Habop mocleAoBaTeNbHBIX (a3 MpPOEKTa, HAa3BaHME W YHUCIO KOTOPBIX OIPEACISICTCS
NOTPEOHOCTSIMU KOHTPOJISI OpPraHU3AIMi, YIaCTBYIOIINX B IPOEKTE
0) COBOKYIIHOCTh IIPOIIECCOB, OOECHEYMBAIOIIUNX CBOEBPEMEHHBIE COOp, HaAKOIUICHUE,
pacnpocTpaHeHue, XPaHSHUE U TIOCIIEeIYIOIIEee UCIIOIb30BaHne HH(POPMAITUU TIPOCKTA
B) pa3paboTka JOKYMEHTAJIBHOTO MPEACTABICHHUS M TOATBEP)KICHUS IPEIMETHOW 00JacTH,
KOTOpPBIC BKIIIOUAIOT 000CHOBAaHUE MIPOEKTA, OCHOBHBIC PE3YJIbTAThI, IIEIH U 331a4U TPOCKTA
') HepapXudecKasi CTpYKTypu3aius paboT mpoeKTa, OpUESHTUPOBAHHAS HA OCHOBHBIC PE3YJIbTAThI
MIPOEKTA
1) TIOCJIeIOBATEIbHBIN COOp, HAKOIJICHWE, CHCTeMAaTH3allds, aHallu3, XpaHEHWe M Tepenaya
pe3yJIbTAaTOB 3aKa3YUKY IPOEKTa

2. Omnpepenure K Kkakoii ¢asze/cTagum KU3HEHHOI0 IHMKJIA IMPOEKTA OTHOCUTCH
omnpeae/ieHHe: «CTaus Mpouecca yrnpasBJeHUs POEKTOM, Pe3yJIbTATOM KOTOPOil sIBJISIETCH
pelieHHe 0 Hayajle NMPOEKTa MM o4YepedHOH (a3bl ero :KU3HEHHOI0 LUKJIA»... (BbIOepuTe
OJIMH BapyaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIAALIUS

T') 3aBEpIICHUE

1) IJIaHUPOBaHUE

3. Omnpepeante K Kakoil ¢ase/cTaguu KU3HEHHOr0 UIHMKJA TPOEKTA OTHOCUTCS
ompeae/ieHHe: «HelpepbIBHBIN MPoLecC onpeAeJeHus HAMIy4YlIero cnocoda 1edcTBui s
JOCTHKEHUSI TOCTABJIEHHBIX IeJieil MPOeKTa ¢ Yy4eTOM CKJAAbIBAIOIIEHCS 00CTAHOBKW...
(BBIOEpUTE OZIMIH BapHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIAALINAS

T') 3aBepILeHHE

1) IJIaHUPOBaHUE

4. Onpeaenure K Kakoil a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
ompeaejieHHe: «pacnpeaeaeHne (yHKIMOHAJIbHBIX O00SI3AHHOCTE B COOTBETCTBHH CO
CBOJIHBIM IIJIAHOM YNPABJIEHUSI M1 KOHTPOJISI POEKTOMY. .. (BbIOEpUTE OIMH BAPHAHT OTBETA)

a) OpraHu3anus

0) KOHTpPOJIb

B) MHUIIAALIHS

T') 3aBepLICHHE

1) IJIaHUPOBAHUE

5. Onpenesante Kk kKakou (pase/cTagum KU3HEHHOI0 LUKJIA MPOEKTa OTHOCUTCH JeiicTBHeE:
«rmepeaadya pe3yJbTaToB (MPOAYKTA) 3aKA3YUKY M POCHYCK KOMAHIbD)... (BbIOCpUTE OIUH
BapuaHT OTBeTa)
a) Opra”u3anus
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0) KOHTPOJIb

B) WHUIIAAIIHAS

I') 3aBepIleHUE
1) IJIaHUPOBaHUE

32

TecToBbIE 3a/laHU4 3aKpPbITOro TUIIAa

Kiroun
1. a
2. B
3. I
4, a
5. r

6. Hpouumaﬁme meKcm u ycmaHnosume coomeemcecmeue

B ocHOBe mnOCTpPOeHHMSI CHCTEMBI

NMPOEKTHOI0 MEHECIKMEHTA HAXOAUTCH METa(l)Opa

JKM3HEHHOI0 LMKJIA MPOEKTa, KOTOpPas MCXOAMT M3 TOro, YTo MPOEKT ecTh Ipouecc,
NPOTEKAINIMI B Te4YeHHe KOHEYHOI0 NMpPOMeKyTKa BpeMeHH. CooTHecHTe yKa3aHHbIe
NPOLECcChl ¢ X XapAKTEePUCTHKAMM.

Ilpoueccoi

Xapaxmepucmuku npoyeccos

1. yHUIMANUA

a) popMUpYyETCs CUCTEMA YIIPABIICHUS
IMPOCKTOM, BBICTPAUBACTCA COOTBCTCTBYIOIIAA
el opraHu3anroHHas CTPYKTypa, BeCTCS
MPOEKTHOTrO (PMHAHCUPOBAHHUE U MAPKETHHT,
0(hOPMIISIOTCSI HEOOXOTMMbIE KOHTPAKTHI. ..

2. NJIaHUpPOBaHUE

0) OCyIIIECTBIISIETCS IOUCK U OTOOp OM3HEC-
uneu, hopmynupyercs prtocodpus u 1eIb
MPOCKTA, MPOBOUTCS MPEIBAPUTEILHOES
000CHOBaHHUE PEATBHOCTH €€ JOCTIKEHHS U
3 HEKTUBHOCTH IPOEKTA

3. BBIIIOJIHEHHE

B) BEJICTCSI MOMCK U ONITUMH3AIIHS TPOCKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIAUTCS X YBSI3KH 110
BpEMEHH, OI0JDKETY, pecypcam H
UCTIOJTHUTEIISIM, pa3padaThIBAIOTCS IJIAHOBBIC
JIOKYMEHTBI

4. 3aBepileHue

T') JOTUKO-BpEMEHHas CTPYKTypa
NESATEILHOCTH 10 TPOEKTY, MPOTEKAIOIIAs B
paMKax MmpeAaMeTHOMN o0nacTu

1) IJIaHUPYETCSI BBIXOJ] HHBECTOPOB U
KOMAaHJIbI U3 IIPOEKTA, OCYLIECTBIISETCS €r0
3aKpBITHE, TPOBOJUTCA ayJUTOPCKAs
JKCIIEPTHU3A, OCYILECTBIIACTCS POCITYCK
KOMaH/IbI

3anumute B TaOIMIy BRIOPaHHBIC OYKBBI I0J] COOTBETCTBYIOIIUMU H(ppamMu

1 2 3 4

0 a a i

Bropoii 3Tram (NMPOABHMHYTBHIH YPOBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH
moxKasaTrejsd KOMIETCHIMU «YMETbH»: IUIaHUPOBATh, peaju30BbIBATH, KOHTPOJMPOBATD,

OCyHIECTBJIATD MOHUTOPUHI U 3aBepIIaTh MPOEKT.

3agaHust OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
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1. KakoBa cTpykTypa o01eil cucTeMbl yIpaBlIeHUs IPOEKTaMHU M KaK OHa CBSI3aHA C )KU3HEHHBIM
LIMKJIOM TTPOEKTa?

2. B 4emM COCTOUT OCHOBHOE OTJIMYHME IPOCTOrO0 KOJUIEKTHBA HCIIOJHUTENEH OT KOMaHMbI
rpoexra?

3. Kakue ¢axTopsl BIUSAIOT HA COCTaB KOMaH/Ibl POEKTa?

4. Ilepeuncante METOIBI OTOOPA MPOEKTOB.

5. Onumure anropuT™M 3KOHOMHUYECKOTO METO/1a 0TOOPA MPOEKTOB.

Kitroun

L. CTpyKTypy yHpaBieHUs MPOEKTaMHU MOXHO MPEICTABUTh TPEMs YPOBHSMH: CTPaTETHUECKHil,
omepaTuBHBIE M TakTMueckuil. Ha ypoBHe omepaTMBHOrO yIpaBieHUS MPOEKTaMHU
OCYIIECTBISIOTCS  (pa3pl KUIHEHHOTO IMKJIA: WHUIMANWA, IUTAaHUPOBAaHUE, WCIIOJTHEHHE,
3aBEpLICHHUE.

2. ['maBHBIM OTIMYMEM KOMAHIBI MPOEKTAa OT MPOCTOr0 KOJUICKTUBA HUCIOJHUTENCH SBISETCA
BBICOKHH YPOBEHB CINIOYCHHOCTH €€ YIACTHHKOB.

3. @DakTOpbl BBICOKOH amamnTallii, HU3KOH KOH(IMKTHOCTH, CIUIOYCHHOCTH UYJICHOB KOMAaH/IBI,
3¢ (EeKTUBHOCTA B3aMMOJICUCTBUS WMCIOT BBICOKYIO CTENCHb YIPABISEMOCTH COCTaBa
KOMAaH/Ibl POEKTA.

4. K wmeromam otbGopa MpOEKTOB cjemyeT OTHECTH: YHCICHHBIE METOIbl PaH)XHPOBAHUA,
YUCJICHHBIE SKOHOMHYECKHE METOJbI, YHCICHHBIC OpPTaHW3aIlMOHHBIE METOIBI U METOIBI
OMIIMOHOB.

5. [y GONBIIMHCTBA PAa3UYHBIX TUIIOB MPOEKTOB OLIEHKA WHBECTULIMOHHOM MPHUBIIEKATEIbHOCTH
MOJKET CYHTAThCSl JOCTATOYHOM, €CIM TPOBECTH aHAIM3 YEThIPEX HHBECTUIIMOHHBIX
MoKa3aresel: TeKyIeH U MOJHOW TOUYKH 0e3yObITOUHOCTH, YACTON MPHUBEJCHHOW CTOMMOCTH,
BHYTPEHHEH HOPMBI JOXOAHOCTH MPOEKTa, PEHTA0EIEHOCTH MTPOEKTA.

Tperuii 3Tan (BHICOKMHA yPOBE€Hb) — IMOKa3biBaeT CHOPMHUPOBAHHOCTH NMOKAa3aTeJs
KOMIIETEHIHH «HMeTb HABBIKM»: CHCTEMHOI0 IOAX0Ja K aHaau3y HHGopMauuM u
NMPUHATHS PellleHU i, KPUTHYECKUM B3IJISII0M HA Pe3yJbTAThl U BO3MOKHOCTD YJIy4lIeHUS
NPoOIECCOB.

IIpakTHYecKHe 3a1aHUA:
1. Hcnomp3yss wmeron PERT, omnenure mautenpHOCTh (HOPMUPOBAHHUS TPOEKTA, E€CIH
ONTUMUCTUYHAS OIICHKA COCTaBISET 5 AHEH, mecCuMUCTHYHAs — 15 nHeil, a Haubosee BeposTHAS
- 10?
2. Ilpoext Obu1 BhIMOMHEH ¢ OromkeroM 100000 pyOneid, HO (haKTHUECKH MOTPAYeHO OBLIO
120000 py6neii. Onpenenure kodhdumueHT BoimonHeHus: croumoctu (Cost Perfomans Index,
CPD).
3. IIpoekT mmaHupoBaoch 3aBepkTh 3a S0 pabounx JAHEH, HO HA TEKYIITUH MOMEHT BBITIOJIHEHO
60% pabotsl 3a 30 gHeil. Paccumraiite nHaekc BwimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavanbHBIX BiIOXKeHUH B pasmepe 300000 py6neit. Ilpeamonaraemas
BBIpyYKa OT HOpofaku mpoxykuuu coctasiger 150000 pyOGneir B Mecsl, a eXeMeCSUHbIE
ornepanroHHbIi pacxoasl coctaBisiior 80000 pyGnei. Onpenenure TOUKy 0e3yOBITOUHOCTH B
Mecsax.
5. MuBectuumu B npoekt coctaBwin 250000 pyOGneir. Yepes roa 10XoJ OT MPOEKTa COCTABUI
350000 py6ueii. Paccuuraiite Bo3Bpat Ha uaBecTuiuu (Return on Investment, ROI).

Kiroun
l. ®opmyna meroga PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. Ilpoekt OymeT
copmupoBan o okoHyanuu 10 gHEi.
2. ®opmyna CPI=EV/AC, rne EV — 3amnmanupoBannsie 3atpatbl, AC — QaxTHueckue
3arpatel. EV=100000 py6., AC=120000 py6. Pemenune: CPI=100000/120000=0,83.
3nauenne CPI mensIne 1 ykaspIBaeT Ha Mepepacxo CPEICTB.
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3. ®opmyna SPI=%Completed/%Planned. [IpouieHt BBITIOJIHEHUSI no
mwiany: %Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1.
SPI paBHbIii 1 yka3sIBacT Ha TOYHOE BBIMOJIHEHUE IPOEKTA IO TpaduKy.

4. ®opmyna pacueta TOYKM Oe3yObiTouHocTu: Touka Oe3yObiTouHOCTH=HauanbHbie
BioxxeHus/(Beipyuka-Onepanpionasie  pacxozasl). Pacuer: Bripyuka=150000 pyo©.,
Omneparmonnsie  pacxonpi=80000  pyo., [TpuOsITE=BrIpyuKa-OneparnoHHbIe
pacxoapi=70000 py6./mec. Hauampubie  Bioxkenus 300000 py6. Touka
6e3yonpiTounoctu=300000/70000=4,29  mec. Touka  0e3yOBITOYHOCTH  OyIeT
JIOCTIDKMMA IIPUMEPHO depes 4,5-5 mecs1ies.

5. ®opmyna ROI=((Hoxon-Nusectunun)/MuBecturmm)*100%. Pemenne Joxon=350000
py0., MaBectuimmu=250000 py6., Yuctas npudsis =Jloxon-Muasectummu=100000 py6.
ROI=100000/250000*100%=40%

YK-2. CniocofeH ynpasJsiTh IPOEKTOM Ha BCEX ITANAX €ro KU3HEHHOT0 IHKJIA
YK-2.3. [lianupyer peaju3alui0 3aa4 B 30He CBOeil OTBETCTBEHHOCTH M C Y4YeTOM
HMEKOLIMXCH PeCypPcoB M OTPAHUYEHH, JeHCTBYIOIIHUX MPABOBBIX HOPM

IlepBbiii 3Tan (MOPOroBOil YypPOBeHb) — MOKa3bIiBaeT CHOPMHPOBAHHOCTH MOKa3aTeJsl
KOMIETEHIIHH «3HATH»: ITHYECKHE ACMEKThI NMPOEKTHOW JeATeJbHOCTH U COUHAIbHYIO
OTBETCTBEHHOCTb.

TecroBble 3a1aHNs 3aKPbITOI0 THIIA
1. Yto M3 mnepeyHCJCHHOrO0 sBJsETCd INPUMEPOM HAPYLICHUS JTHYECKHMX HOPM B
NPOEKTHOM AeATeJbHOCTH ... (BbIOCPHUTE OJWH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI MPOEKTA PaJu JUYHOM BBITOIBI
0) yecTHOE HHPOPMUPOBAHHUE 3aKa3UHKa O BO3MOXKHBIX PHCKaX
B) COOJTI0/IEHUE CPOKOB BHITIOJIHEHUSI TIPOEKTA
T') ydacTue B 6JaroTBOPUTENBHBIX aKIMIX
1) TIOBBIILIEHUE KBATU(PUKALMU COTPYIHUKOB

2. Kakoii acneKkT NPOEKTHOH JAeATEJbHOCTH KacaeTcs 3allUThl KOH(PUIEHIUAILHOI
uH(poOpMAUN (BLIOEPUTE OJIH BApUAHT OTBETA)

a) SKOHOMMUSI pECypCcOB

0) SKOJIOTHYECKOE BO3/ICHCTBUE

B) MpaBOBasl 3alUTa UHTEUIEKTyaJIbHON COOCTBEHHOCTH

r) ¢puHAHCOBAS MTPO3PAYHOCTH

1) 3a00Ta 0 37J0pPOBbE COTPYAHUKOB

3. Yem xapakTepusyercsi NPOEKT, COOTBETCTBYIOIIMH NPHHUMIAM YCTOHYMBOIO
Pa3BUTHSL... (BEIOEpPHUTE OJIMH BapUaHT OTBETA)

a) MaKCUMM3aLUeN KpaTKOCPOUHOU ITPpUObLIN

0) MUHUMU3ALKMEN TOITOCPOUHBIX AKOJIOTUYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHHEM COIMAIIBHBIX (DAKTOPOB

') OTCYTCTBHEM MHHOBAIIMOHHOTO MOIX0/1a

J1) CHKEHHEM KauecTBa MPOAYKIIMH

4. Kakue neiicTBUsl MeHelKepa IPOeKTa CHOCOOCTBYIOT CO3JAHMI0O ITHYHOH padouei
cpeabl... (BBIOEpUTE OMH BapUaHT OTBETA)

a) CKPBITHE OIMOOK OT 3aKa34uHKa

0) cipaBeAIMBOE pacHpeieNieHle 3aJad Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE /IaBJIEHUE HA KOMaH/y Ul YCKOPEHUs paboThI
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F) YCTAHOBJICHUC HCPCAJIMCTUIHLIX CPOKOB
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J1) MAaHUITYJIALMS JaHHBIMU JJI51 IOJy4eHus! O0HYCOB

5. Kakoili acneKT TNPOEKTHOH JeSiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTHL IMepeq

0011eCTBOM. .. (BBIOCPUTE OIMH BAPHAHT OTBETA)

a) cozaaHne KOM(OPTHBIX YCIOBUH TpyAa Ui COTPYIHUKOB
0) IPOM3BOJCTBO IKOJOTHUECKU YUCTON MPOTYKIIUU
B) ONTHUMAaJILHOE HCITOB30BaHUE TIPUPOIHBIX PECYpPCOB

T') IPEIOCTABJICHNE CKUOK KIHEHTaM
1) peKJIaMHBIC aKITHH

TecToBbIE 3aJaHUA 3aKPBITOr0 THUIIA

Kimroun

Rl Fall Bl g
oo |o|w o

6. Hpouumaﬁme meKcm u ycmanosume coomeemcmeue

B ocHoBe MOCTPOECHUA CHCTEMbI IPOCKTHOI0 MEHECIKMEHTA HAXOAUTCHA MeTaq)opa
KU3HCHHOT0 HNUKJIA ITPOCKTAa, KOTOpad HCXOAUT M3 TOro, 4YT0 HNPOCEKT €CTh Ipolecc,
l'lpOTeKaIOIIII/[ﬁ B TCUCHHUE KOHECYHOI0 MPOMEKYTKA BPEMCHU. CooTtHecuTe NPUBECIACHHBLIC

TCPMHUHBI C UX ONIPCACICHUAMM.

Tepmunoi

Onpeoenenue

1. KoudnukT natepecos

a) MPUHIIMII BeJIeHUs] OM3Heca, HATPaBIICHHBIHA
Ha yJIOBJIETBOPEHHUE MOTPEOHOCTEH 00IIIeCTBa
1 OKPYKaIOIIEH cpeanl

2. YcToitunBoe pa3BUTHE

0) MPUHIIUTIBI M CTAHIAPTHI MIOBEICHHUSI,
KOTOPBIX JIOJDKHBI IPUACPKUBATHCS
npodheccuoHabI B CBOSH paboTe

3. KondunenumanbHoCTh HHPOPMALUT

B) CUuTyauus, Korjga JM4YHbIC HHTCPCChbl MOT'YT
MOBJIUATH HA OO BEKTUBHOCTH MPUHSITHS
pelIeHui

4. CounanbHasi CripaBeJIMBOCTh

T') IOJITOCPOYHBIN MOAXO] K PA3BUTHIO,
YUYUTBIBAIOIIUH COLIMATIbHBIE, SKOHOMHYECKUE
1 9KOJIOTHYCCKHE (haKTOPHI

5. [MpodheccrnonanpHas 3THKA

1) YBOXKHUTEIIbHOE OTHOIIIEHUE K MpaBaM
JIPYTUX JIIOJEH U OpraHu3anui, BKIoYas
3aIIUTy MX YaCTHOM JKM3HH

e) PaBCHCTBO U CIIPaBCJIMBBIC BO3MOXKHOCTU
JJIA BCCX YHACTHHUKOB ITPOCKTA

3anumuTe B TA0IHIY BEIOpaHHBIC OYKBBI IT0JT COOTBETCTBYIOMIUMH I paMu

1 2 3 4 5
B r I e 0
Bropoii »3Tan (NpoABMHYTHIH YpPOBeHb) — IOKa3biBaeT C(OPMHPOBAHHOCTDH

NOKa3aTe/Id KOMIIETEeHIUH «YMEThb»: (JopMHUPOBATh KOMAHAY U OCYIIECTBJIATH KOMMYHUKALMIO

npu padoTe HAA NPOEKTOM.

3aaHus OTKPBITOrO THIIA (BOMPOCHI /IJIsl ONMPOCa):
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1. Kakue nporiecchl 00ecrieunBal0T KOMMYHHUKAITUIO B IPOEKTE?

2. Kakue ocHOBHbBIE BXO/JIHbIE U BBIXO/IHbIE JaHHBIEC IPOIIECCOB KOMMYHHUKAIIMU B TIPOEKTE?

3. Kakue JOKyMEHThI UCHOJB3YIOT AJI OTPAKEHUSI BXOAHBIX U BBIXOJHBIX JAHHBIX MPOIECCOB
KOMMYHHKAIMU B TPOEKTE?

4. Kakrie KOMMYHUKAIIHOHHBIE HHCTPYMEHTHI BaM M3BECTHBI M MOTYT OBITh 33/ICHCTBOBAHBI IPU
OCYIIECTBICHUH MPOCKTHOM NEATEIIBHOCTH?

5. Kak oprann3oBaTh 1 IPOBECTH TPOEKTHOE COBELIAHUE?

Kiroun
1. KoMMmyHuUKanuo B MpoeKTe 00CCIeUMBAIOT TAKHE MPOIECCHI: TUIAHUPOBAHMS KOMMYHHKAIIHT,
pacrpocTpaHeHuss HHGOPMALMH, YIIPABIECHUS KOMMYHUKALMSIMH.
2. K 0CHOBHBIM BXOJHBIM JaHHBIM MIPOLIECCOB KOMMYHHKAIIUU CJIEAYET OTHECTH: IIIAHbI MPOEKTa,

peecTp 3aMHTEPECOBAHHBIX JIUI[ IIPOSKTA, OMUCAHUE POJICH, YTBEP)KIEHHBIC N3MEHEHUS, TIIaH
KOMMYHUKAIIUH, OTYETHI O BBIIOJHEHHU paboT, HE3aIJIaHUPOBAHHKIN 3alpOChl UH(POPMAIIHH,
pacnpoctpareHHas nHpopmarusa. K BEIXOIHBIM JaHHBIM TPOIIECCOB KOMMYHHKAIIMHA OTHOCHT:
IIaH KOMMYHHUKAIlUW, PacIpOCTpaHeHHEe HWHGOPMAIUU, TOCTOBEPHOCTh M CBOEBPEMEHHOCTH
uHGOPMAITNH, KOPPEKTUPYIOIIHE JCHCTBUSI.

3. OCHOBHBIMH TOKYMEHTaMH, UCIOJIb3YEMbIMH [JIsl OTPAXKEHUSI BXOJHBIX U BBIXOAHBIX JTaHHBIX
MPOIECCOB KOMMYHHKALIM{ MOTYT OBITh: IUIAHBI IPOEKTa, PEeCTp 3aMHTEPECOBAHHBIX ITUI]
MIPOEKTA, MJIaH KOMMYHHKAITUH, OTYETHI O BHIIOJHCHUH Pa0OT.

4, OCHOBHBIMH (OPMATHHBIMA KOMMYHHKAIIMOHHBIMU HHCTPYMEHTAMU BHYTPEHHUX YYACTHHUKOB
NpPOEKTa MOTYT OBITh: DJIEKTPOHHAs Mo4YTa, TeiaeOH, 3acedaHus, paboTa ¢ MPOSKTHON
JIOKyMEHTAIlel, TakKe MOTyT OBITh UCIONB30BaHbI HE(POPMAIbHBIE HHCTPYMEHTHI:
COpeBHOBaHMsI, X000H, IeJ0Bast Apyk0a.

5. [IpoBeneHnI0O TPOEKTHOTO COBEMIAHMS TPEANISCTBYET MpeIBApPHUTEIbHAS STamHas padoTa:
MTOATOTOBKA K COBEIIAHMIO, OPTAHMU3AIlNS COBEIIAHHWS, IIPOBEICHNE COBEIIAHUS, ITOJBEICHHE
WUTOTOB IPOCKTHOTO COBEIIaHus, O(OPMJIICHHEC U pacChUIKa JEIOBOM JOKYMEHTAIIHMH,
peanu3aiys ¥ KOHTPOJIb BBIIOJIHEHHS JOCTUTHYTHIX JOTOBOPSHHOCTEH.

Tpernii 3Tan (BbICOKHII YyPOBEHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTeNsl
KOMIIETEHIIUM «HMMeTh HABBIKID): OPMEHTAIMH HAa MNOTPEeOHOCTH 3aKa3YMKa W KOHEYHOIo
HOTpeﬁI/ITeJ'Iﬂ, TOTOBHOCTH YUYUTHIBATH OﬁpaTHle CBfAI3b U BHOCUTH UBSMCHEHHUS B IIPOCKT.

IIpakTHYecKHe 3a1aHUA:

1. Ilpeanonoxum, 4To Balla KOMaHaa mposena onpoc cpeaud 100 KIueHTOB, YTOOBI y3HATh UX
CTENEHb YJOBJIETBOPEHHOCTH HOBBIM MpPOAyKTOM. KimeHTaM mpeanarajioch OLEHUTh MPOIYKT
no mkaine ot 1 1o 5, rae 1 — KpaliHe HEYJIOBJIETBOPEHBI, & 5 — MOJHOCTHIO YJIOBJIETBOPEHBI.
PesynbTatsl onpoca takue: 10 KIMEHTOB OLIEHWIH MPOIYKT Ha 1 6ann; 20 KITMEHTOB OIICHIIN Ha
2 Oamnna; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuia; 25 kiueHToB Ha 4 6aimia; 10 ki1reHToB Ha 5 0ajIoB.
Paccuuraiite cpennuit 6amn ya0BIEeTBOPEHHOCTH KJIMEHTOB U CIETATe BEIBOJ O TOM, HACKOJIBKO
OPOAYKT COOTBETCTBYET 0KHIaHUSAM NOTpeOUTENEeil.

2. JlomyctuMm, BBl MONYyYHUIIM OOpAaTHYIO CBSI3b OT 3aKa3uHMKa, COTJIACHO KOTOpOil Tpedyercs
BHECTH JIOTIOJIHUTENbHBIE (YHKIIMHA B TIPOEKT. V3HAa4anpHO Mpemnoiaraioch, 4To 00beM padboT
coctaBut 400 4eI0BEKO-4aCcOB, 2 CTOMMOCTh MPOEKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyOueii 3a yac. [locne yueta oOpaTHOM CBSI3W BBISICHUIIOCH, YTO HEOOXOAMMO M00aBUTH emmie 75
YEeJIOBEKO-4acoOB Ha peaju3aliio JOMOJHUTENbHBIX (QYyHKIMA. Paccuurtaiite HOBBINA 00mIUI
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TPOEKTA.

3. Ucxomublii maaH mMpoeKkTa MpeaycMaTphBall BhIIONHEHUE Bcex padboT 3a 10 Hexenb. OgHako
MOCJIe€ BHECEHMsI U3MEHEHUH, T00aBJICHHBIX HA OCHOBE OOpaTHOM CBsI3M, OKA3aJoCh, YTO TEMEPh
TpeOyeTcst JONMOTHUTENbHO 45 YenoBeKo-IHel (MpU yCIIOBUH, YTO pabouasi HeJels COCTOUT U3 5
pabouux anei). Heooxoammo nepecyutaTh HOBBIE CPOKU 3aBEPIICHUSI POEKTA.

4. Ilocne mpoBeaeHUsi ONMpoca Cpeau KIHUEHTOB BBIACHWIOCH, YTO JJIsl YAOBJIETBOPEHUS HX
noTpeOHOCTe HEOOXOMUMO H3MEHUTh IU3aiiH uHTepdeiica mnpoaykra. CTOMMOCTh ITHX
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u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3am0KeHHAs CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiza 200 000 pyOneit. Takyke HEOOXOIUMO YYeCTb, YTO IOCJIE BHEAPEHUS
U3MEHEHUHN OKUAaeTCs yBeanueHue rnpoaax Ha 20%, 4To MpUHECET JTOTMOIHUTENbHYIO PHOBLITH
B pasmepe 600 000 pyOseit B TeueHHe MEPBOTO ToJa IKCILTyaTalMu. Paccumrtaiite 4ucTyio
npuObUIb NTOCTIe BHECEHHUS M3MEHEHHH U cIesIaiiTe BBIBOJ O 1€7IECO00PAa3HOCTH ATUX U3MEHEHUI.
5. Ilocne BblIllycka HOBOM BepcUM NPOAyKTa KoMmmaHus mnonydumna 200 OT3BIBOB  OT
nonp3oBarene. M3 Hux 160 OT3BIBOB colepKalnu MPEAJIOKEHUS 10  YIYUIICHHIO
(yHKIIMOHATBHOCTH, 35 OT3BIBOB Kacaluch yA0OCTBa MHTepdelica, a OCTalbHbIE OT3bIBBI OBLIN
CBSI3aHBI C TEXHUYECKUMU npobiieMamu. Onpenenure, Kakol MPOLIEHT OT3BIBOB NMPUXOIUTCS Ha
KaKJbId BUJ TIPEIOKEHUH.

Kiroun

1. Cpennuii 6an paccuuTsiBaeTcs 1o Gopmyse cpenHeil apupMeTHIecKor B3BEIICHHOM:
Cpennnii 6amn=((1"10)+(2°20)+(3"35)+(4'25)+(5"10))/100=3,05. BeiBo: cpenuuii 6an
YIIOBJIIETBOPEHHOCTH cocTaBisieT 3,05, 4yTo HaxomuTcs Oimxke K OTMeTKe «3»
«YJIOBJICTBOPUTEIIHHO).

2. Hosprit 00mmii 06beM padot: 400 u.u. + 75 4.4.=475 4y.u. HoBas o0mas crouMocTb
npoekta: 475 4.4, "1000 py6./1.4.=475000 py0.

3. CHauana mepeBe/ieM YeJIOBEKO-IIHU B paboume nHU: 45 dven. aH./S IH. B Henemo=9
Henenb. Terneps mpuOaBUM JOMOJHUTENBHOE BpeMs K UCXOgHOMY cpoky 10 Hem.+9
Hen. = 19 uen.

4. JlononHuTeNbHBIE 3aTpaThl HAa M3MeHeHue auzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IlporHosupyemasi momonHutTenbHas npuOsuib 600000 py6. Ywumcras
npubbus mocne u3MeHeHui: 600000 py6. — 50000 py6. = 550000 py6. BeBon:
BHecenne u3MeHeHMII B JAM3aliH IPOXYKTa IPUBEAET K AONOJIHUTEIBHOW YHUCTOU
npubsuin B pasmepe 550 000 py6., 4To nemaer 3TH HM3MEHEHUS SKOHOMHUYECKH
11eJ1eCO00Pa3HBIMH.

5. CHauana paccuuTaeM KOJIUYECTBO OT3BIBOB, CBS3AHHBIX C TEXHUYECKUMU MIPOOIEMaMu:
Texanueckue npoonempi=200-160-35=5. Tenepr HaineM NPOUEHTHI IS KaXKIOTO
BUJIa TIpeiokeHuid: GyHkuunoHansHocTh=160/200"100%=80%; ynodcTBO nHTEpdeiica
=35/200"100%=17,5%; Texauueckue npoodnemsl =5/200"100%=2,5%

YK-2.4. [Iy0;1u4HO npeacTaBiisieT pe3yabTaThl pellieHUsl KOHKPEeTHOM 3a1a4M MPoeKTa

IlepBblii 3Tan (MOPOroBoOii ypoOBeHb) — MNOKa3bIiBaeT C(HOPMHUPOBAHHOCTH MOKa3aTelisi
KOMIIETeHIIMH «3HAThb»: HHCTPYMEHTHI VI CO3AaHuA MJaHa npoexkTa Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHA 3aKPBITOr0 THIIA
1. Kakas ¢yuxuus B Microsoft Excel mo3Bojisier paccuurarh JJIUTEIBLHOCTh 33124 B
npoexre?... (BbIOEpHUTE OMH BApHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHIIAT
r) ECJIN
n) BITP

2. Kakoii mncrpyment B Microsoft Project mcmoab3dyercss 1 Ha3HadYeHHsl pPecypcoB
3agayaM? (BbIOepuUTE OJMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KaneHaapb NpoeKTa

B) OKHO Ha3HaYeHHi
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I') JIUCT PECypcoB
1) Tabnuia 3aTpat

3. Kakue tunsl auarpamm goctynusl B Microsoft Project mns Bu3yaqamzanmu JaHHBIX
npoekra?... (BbIOeprUTE OANH BAPHAHT OTBETA)

a) Kpyrosas auarpamma

0) nuHeiHas Auarpamma

B) auarpammbl ['anta u PERT

r) cTon0varas Auarpamma

n) nuarpamma Benna

4. lna 4yero ucnoab3yercsi ¢pynkuus "dopmyaa'’ B Microsoft Excel mpun paGore Han
NMPOoeKTOM?... (BBIOCPUTE OJIMH BapUAHT OTBETA)

a) JUIs pacyeTa JJIMTEIbHOCTH 3a/1a4

0) 17151 aBTOMATUYECKOr0 OOHOBJICHUS TaHHBIX

B) JJ1s aHaJIM3a (PUHAHCOBBIX MOKa3aTesen

r) 47151 GOpMATUPOBAHUS STUCEK

1) JUTsl IOCTPOEHUS TpapUKOB

5. Kakoii mporpaMMHbIii NPOAYKT LeJec000pa3HO MCMHOJIb30BaTh s (POPMHPOBAHUS
010/1xeTa mpoeKTa?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Microsoft Excel

0) Notepad-++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBBIC 321aHHA 3aKPBLITOr0 THIIA
Kimroun

ARl Rl
o oW |w |w

6. IIpouumaiime mexcm u ycmanosumne coomeencmeue

Co3nanne npoekTa TpedyeT UCMOJIb30BAHHE POTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) H
NOHMMAHMA, KaKue MX (YHKIMH MOKHO HCIOJb30BaTh AJs (POPMUPOBAHUS NPOEKTA.
CooTHecuTe MHCTPYMEHTHI (IPOrpaMMHbIe IPOAYKTHI) € KX OCHOBHBIMHM (DYHKIIUSIMH.

Tepmunol Onpedenenue
1. Microsoft Project a) yrpaBJieHue 0a3aMM JTaHHBIX
2. Microsoft Excel 0) co3ganue OIIKETOB
3. Microsoft Word B) JIEKTPOHHAS ITOYTa U KaJICHAAPh
4. Microsoft PowerPoint I') Ipe3CHTAIUU
5. Microsoft Access 1) YIpaBJICHUE pecypcaMu IMpOeKTa
€) HamMCcaHue JOKYMEHTAIMHI

3anuimuTe B TaOJIHIYy BhIOpaHHBIe OYKBBI O] COOTBETCTBYIONIUMU I paMH

1 2 3 4 5
Il 0 e r a
Bropoii 3Tanm (NPOABHHYTHIH YPOBEHb) — TMOKa3biBaeT CGOPMHUPOBAHHOCTH

nmorasarteJisa KOMIICTCHIIMH «YMETDb»: BJIAAE€Th CHCHUAJTUIUPOBAHHBIM MPOrpaMMHBIM
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o0ecrieyeHMeM YNpaBJIeHHs NPOEKTa, padoTaTh ¢ 00JaYHBIMH CePpBHCAMH M HMHCTPYMEHTaMH
COBMECTHOM padoThl

3agaHusi OTKPBHITOrO THIA (BOIPOCHI IS ONPOCA):
1. Kak BnajgeHue crnenuain3upOBaHHBIMH MPOTpaMMAaMM YIPABIEHUS MPOEKTAaMHU IOMOTaeT B
paboTte MeHepKepa mpoeKTa?
2. Kakue npenmyiiecTBa AaeT UCIOJIb30BaHNE O0IaUYHBIX CEPBUCOB B YIIPABICHUH IPOEKTOM?
3. Kakue BO3MOXHOCTH MPEJOCTABIAIOT COBPEMEHHbIE HHCTPYMEHTBHI COBMECTHOM pabOThI A
yJIydllIeHUs] KOMMYHUKAllUY B KOMaHie?
4. Kakue HaBbIKM HEOOXOAMMO pa3BHUBaTh MEHEDKEPY MpoeKTa Ui 3(PGPEKTUBHON pabOThl €
00JauHbIMH CEpBUCAMU?
5. KakoBbl OCHOBHBIE 3Talbl BHEJPEHHUS CHEIUAIN3UPOBAHHBIX IMPOIPAMMHBIX DPELIEHUI B
NPOEKTHBIN MEHEKMEHT?

Kiroun

1. Brnagenue crenuanu3upoBaHHBIMH TIPOTpaMMaMH, TakuMU Kak Microsoft Project wmmm Jira,
3HAYUTEIHHO YNPOIIAET NMPOLECC TNIAHUPOBAHUS, OTCISKUBAHUS U KOHTPOJIS 32 BBIMOJIHEHUEM
3aja4y. OTH NPOrpaMMbl HO3BOJISIOT 3(QQEKTHBHO PpaCIpeneNiaTh PeCcypchl, YCTaHABIMBAThH
CPOKH, NPOrHO3UPOBATh PHCKM M KOHTPOJUPOBATH Iporpecc mpoekra. Kpome Toro, oHu
MPEAOCTABISIOT YAOOHbIE HHCTPYMEHTBI ISl BU3YaJIM3allMK JIAHHBIX, TAKHE KaK JHarpamMMbl
l'anTa, uytOo OONEr4aeT MOHMMAaHHME TEKYIIETO COCTOSHHUS MPOEKTa BCEMU YYaCTHHKaMHU
KOMAaH/Ipl.

2. OO6magnple cepBHUCH 00€CTeUnBAIOT OCTYN K JaHHBIM M WHCTPYMEHTaM M3 JII0OOOW TOYKH
MHUpa, TJIe €CTh WHTEPHET-COCIUHEHHE. DTO OCOOCHHO TOJIE3HO JUI KOMaHJ, paOOTaroIIux
VAAIEHHO WM B pa3HBIX YacOBBIX mosicax. Kpome TOro, oOgayHble PpEIICHHS YacTo
[peIaral0T aBTOMaTHIECKOE PE3CPBHOE KOIMMPOBAHKE M 3AIUTY JaHHBIX OT MOTEPH, & TAKIKE
BO3MOXXHOCTb OBICTPOrO0 MacIITaOUPOBAaHUS PECYPCOB B 3aBUCHUMOCTH OT THOTpeOHOCTEH
npoekra. Tak:ke MHOTHE OOJa4HbIe MIAaTGOPMBI HHTETPUPYIOTCS C APYTUMH CHCTEMaMH, YTO
yAy4IIaeT COBMECTHYIO pad0Ty M 00MeH MH(popManueil Mexxay YieHAMH KOMaHIbI.

3. CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHOW paboThl, Takume kak Slack, Microsoft Teams u
JIpyTHe, CYIIECTBCHHO YJYYIIal0T KOMMYHHKAIIMIO B KOMaHAax OJjaroaaps MHOXECTBY
¢yakmuii. OHH  TO3BOJSAIOT  OBICTPO  OOMEHHBATHCS  COOOINEHUSIMH,  TPOBOJUTH
BHJIEOKOH(EPEHIINH, COBMECTHO PEIAaKTHUPOBATh JOKYMEHTHI W OTCIIEKHBATh CTaTyC 3aaad B
peanpbHOM BpeMeHH. MHTerpamuss ¢ KaJleHIApSIMH W IUIAHHPOBIIUKAMH  ITOMOTAaEeT
CHHXPOHHU3HUPOBATH IpaUKH YYaCTHUKOB U M30eraTh KOH(QIIMKTOB B pacnucanuu. bomee Toro,
MHOTHE W3 OJTHX IUATPOpPM TMOMJIEPKUBAIOT MOOWIBHBIE YCTPOWCTBA, YTO JeNaeT
KOMMYHHUKAIIMIO JOCTYMHOW Jake BHe oduca. Bc€ 3To cmocoOCTBYeT IOBBIMICHUIO
3¢ (EeKTUBHOCTY B3aUMOJICHCTBUS M YCKOPSHUIO MPUHSTHSI PEIICHUI B paMKaX MPOEKTa.

4. MeHekephl TPOEKTOB JTOJIKHBI 00JIafaTh PSIIOM BaYKHBIX HABBIKOB JUISl YCIIEITHOW pabOThI C
obOmayHpIMH cepBucaMi. K HUM OTHOCATCS YMEHHE HACTPaWBaTh W aJMHHUCTPHPOBATH
o0nauHyr0 HMH(PACTPYKTypy, 3HAHME MNPUHLIUINOB HH(DOPMAIMOHHON OE30MacCHOCTH,
CIIOCOOHOCTh MHTETPHUPOBATH Pa3lIMYHBIC MPHUIOKEHUS U CEPBUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B O0ONake. BakHO Takke MOHMMATh MPUHIMIBI MACIITAOUPYEMOCTH W THOKOCTH
00J1aK0B, 4YTOOBI ONTHMAJbHO KCIIOJIB30BAaTh JOCTYIHBIE pecypchl. HakoHer, MeHemxep
JIOJDKEH yMeTh 00ydYaTh CBOIO KOMaHIy pabOTe ¢ HOBBIMU TEXHOJOTHSIMH W TIOJJICPKUBATH
BBICOKHI YPOBEHb MOTHBAIIUK K OCBOCHUIO HOBBIX HHCTPYMEHTOBR.

5. [Ipouecc BHeApeHUs CHEUHUATU3UPOBAHHBIX IPOrPAMM BKIIFOUAET HECKOIBKO KIIFOUEBBIX
3TarnoB. Bo-TiepBBIX, MPOBOANTCS aHAIHM3 TEKYIIMX MPOLECCOB M TPEOOBAHUHN MPOEKTA, YTOOBI
ONpeNeNinTh, Kakue HMMEHHO (QYHKIMH HEOOXOAMMBI. 3aTeM BbIOMpaeTcs MNOAXOJsIIee
mporpaMMHoOe obecriedeHne, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHmsIM. [lanee ciemyer stan
o0ydeHusi COTPYAHHKOB HCHOJB30BaHMIO HOBoro [1O, BKIOWas MpoBENEHHE TPEHWHTOB U
KOHCyJbTanui. ITocne 3Toro HaYUMHAETCs MUIOTHOE BHEIPEHUE, KOTJIa CUCTEMA TECTUPYETCS B
peanbHBIX YCIOBUAX. 3aBEPIIAIOLIUM 3TANlOM SIBJISICTCS MOJIHBIN MEPEX0] Ha HOBOE pelIeHUE U
peryispHoe 0OHOBJIEHHE CHCTEMBI B COOTBETCTBHH C H3MEHEHUSIMH B ITPOEKTE.
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Tpernii 3Tan (BbICOKHI YPOBEeHb) — NMOKa3biBaeT CHOPMHPOBAHHOCTH INOKA3ATEJIs
KOMIIETEHIHH «MMETh HaBBIKH»: NpPeICTABJCHHMS Pe3yJbTAaTOB IPOEKTa Iepel ayauTOpHei,
CO31aBaTh NMPE3CHTAIMOHHBIC MAaTEPHUAJIbI U OTYETDI.

IIpakTHyeckue 3agaHusA:
1. Pa3pabotaiite CTpyKTypy Npe3eHTalluN MPOEKTa UIMTEIbHOCTBIO 15 MHHYT, KOTOpas Oyxaer
BKJIIOYATh CJEAyIoUIMe JJIeMeHThl: BBenenue (Ha3BaHue TmpoekTa, 1enp). OnucaHue
npoOieMbl/3a1a4i. MeToapl U MOIXOAbl. Pe3ynbTaTel U TOCTHMKEHUS. 3aKIIOYEHHUE U BBIBOIBI.
Bormpock! 1 0TBeTHI (JaHHBIE MOTYT OBITh YCIOBHBIMH).
2. llogroroBbTe Tpu ciailga g NPE3EHTALUMM IPOEKTa, BKIIOYAIOIIME CIEAYIOLIYIO
uHdopmaIuio (JaHHBIE MOTYT OBITh YCIOBHBIMH): 1. TUTYNbHBIN cliaiin (Ha3BaHHUE, aBTOPHI). 2.
Cnaiin ¢ onucaHueM METOJO0B U 10AX010B. 3. CiaiiJ ¢ pe3ynbTaTaMu U BbIBOJAAMH.
3. CocTaBbTe KpaTKUH OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIOYaTh CIEAYIOLINE
paznensl: 1. Beenenue 2. Onucanue npoekrta 3. Merononorus 4. Pedynbrarsl 5. BeiBoabl u
PEKOMEHIALINH.
4. Cozpaiite uHdorpaduky, KoTopasi HarJIsIHO MPEACTABUT KIIOYEBHIC PE3yJIbTAThl MPOEKTA.
Brmrounte cnepyrommue aneMeHTsl: 1. 'paduk n3MeHeHUsT MPOU3BOIUTEILHOCTH. 2. JlmarpamMmmy
COKpalieHus 3arpart. 3. BaxkHeliiue BEIBOAbI U PEKOMEHIAIUH.
5. Halizute W moOAroTOBBTE TPU WILTIOCTPAIMM, KOTOpPbIE MOMOTYT BHU3yaJbHO NPEICTABUTH
CJICIYIOUINE aCMEeKThl BAIlIET0 MPOEKTa 1Mo 3aMeHe obopynoBanus: 1. IIpoGneMsl, ¢ KOTOpBIMU
CTOJIKHYJICA TpOeKT. 2. HoBbIe TEXHOJOrWMHU, UCIOJIL30BaHHbIE B MpoekTe. 3. Pe3ynbrarsl u
JOCTHKEHUS.

Kiroun

I. 1. BBenenue (1 munyta):

HasBanue nmpoekra: «OnTuMu3amms Iporu3BOJACTBEHHBIX MTPOIIECCOBY

Lenb: [ToBbimenue 3¢¢heKTUBHOCTH MPOou3BoACTBa HA 20% 3a cueT BHEIPEHHSI HOBBIX
TEXHOJIOTHIA.

2. Onucanue npobaembl/3a1a4uul (2 MUHYTHI):

Texyme TpyaHoctu: Huszkas mpou3BOAUTETHEHOCTh, BBICOKHE 3aTpaThl, YCTapEBIINE
TEXHOJIOTHH.

[Touemy 5TO Ba)XHO PEIINTH: YBEJIUYEHHWE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH,
CHIDKEHHE U3JIEPKEK.

3. Metoap! 1 TOAX0AbI (4 MUHYTHI):

AHanmn3 CyIEeCTBYIOIIUX MPOIECCOB.

Br160p HOBBIX TEXHOJIOTHI 1 000PYIOBAHHS.

[IpoBenenue TeCTUPOBAHUSA U MUJIOTHOTO 3aIyCKa.

4. Pe3ynbTathl U JOCTHXKEHUS (5 MUHYT):

VYydiieHue npon3BoAUTEILHOCTH Ha 25%.

Coxkparmienue 3arpat Ha 10%.

[IprMepsl yCIIEIHbIX BHEIPEHU.

5. 3axtoueHue ¥ BbIBOABI (2 MUHYTHI):

OCHOBHbBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMenmanmu o ganbHEHIIEMY PAa3BUTHIO ITPOEKTA.

6. Bompocel u otBetsl (1 mMunyTa): OCcTaBUTH BpeMs Ajisi 00CYKIEHUS U BOIPOCOB
ayJIUTOPHH.

2. 1. TutynbHbBIN cHaliA:

3aronioBok: OnNTUMH3AIMS TPOU3BOICTBEHHBIX IIPOLIECCOB

[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH 7Sl MOBBIIEHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cnaiig ¢ METOIaMH U ITOIXOJAMH:
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[Iar 1: Aranu3 TeKyumx nporeccon

[IIar 2: Be160p HOBBIX TEXHOJIOTUHA

[ar 3: TectupoBaHue U NWIOTHBIN 3aITyCK

3. Cnaiiz ¢ pe3yabTaTamMu U BbIBOJIAM:

ITpon3BoauTENBHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparwinch Ha 10%

Beiojibl: [TpoekT ycnelieH, peKOMEH1yeTcCsl JaJlbHENIIee Pa3BUTHE.

3. 1. Beenenue:

Kpatkoe onucanue npoekra u ero uesieu.

2. Onucanue mpoeKTa:

[TonpoGHOE omucaHue 3a/1a4u, KOTOPYIO pelia MPOeKT.

3. MeTtononorus:

OnucaHue UCTIOIb3YEMBIX METOJIOB U MOJX0JI0B, BKJIIOYAsl aHAJIU3, BBIOOP TEXHOJIOTHI
Y TECTUPOBAHUE.

4. Pe3ynbTathl:

JletanbHOE MpeACTaBIECHUE [IOCTUTHYTHIX PE3yJIbTAaTOB, BKJIIOYAs KOJIUYECTBEHHBIE
nokasaTesu (MPOU3BOAUTENBHOCTD, 3aTPATHI).

5. BBIBOJBI 1 pEKOMEH 1AL U:

O060011IeHHEe OCHOBHBIX BBIBOJIOB M PEKOMCHIAIIMHN 10 JTAJIbHCHIIIUM JSHCTBHSIM.

4. Nudorpaduka nomkna conepxarb: 1. JInHeitHbIi rpaduk, MOKa3bIBAIOIINNA U3MEHEHNE
MIPOU3BOAUTEIILHOCTA JI0 W TMOCJE€ BHEAPEHUS HOBBIX TexHosorui. 2. Kpyromyio
Iuarpammy, OTOOpa)karollylo JOJII0 COKpallleHHBIX 3aTpar. 3. biok ¢ kimodeBbIMU
BBIBOJIaMHU M PEKOMEHIAIMSIMH, BELICITICHHBIMU KPYITHBIM MIPUPTOM.

5. 1. Wnnroctpaist mpobiem: M300pakeHne cTaporo o0OpYAOBaHHS WM TIpoliecca,
TpeOyIOMEero ONTUMHU3AIUH.

2. Wnroctpaliust HOBbIX TeXHOJ0Tui: dotorpadusi COBpeMEHHOTO 000pYA0BaHUS HWITH
CXEMbI HOBBIX TCXHOJOT'MYCCKHX ITPOLECCOB.

3. Wimroctpanust pe3yabraToB: ['paduk pocta MPOU3BOIUTEIBHOCTH WK JAHArpaMma
CHIDKEHHSI 3aTpar.

OuneHo4HBIE CpeICTBA A5 NPOBe/IeHUs! IPOMEKYTOUYHOM aTTecTAlMU
[TpomesxyTouHast aTTecTanus MPOBOJUTCS B (POPME YCTHOTO 3a4eTa.

Bonpocsl 111 3a4yera
1. KakoBa poJib MpOEKTHOM JAEATEIBbHOCTH B COBPEMEHHON YIKOHOMHUKE?
2. Ha3oBuTe OCHOBHBIE 3Talbl )KU3HEHHOTO LIUKJIA IIPOEKTA U JTaUTe KPATKYIO XapaKTEPUCTHKY
KOKJIOMY U3 HUX.
3. Kakue daxTopsl onpeaensoT ycnex npoeKkTa Ha dTane HHUIManuu?
4. Yem oTniMyaeTcs CTaaus IUIAHUPOBAHMS OT CTAUU UCIIOJHEHHUS MpOeKTa?
5. Kakue pucku BO3HUKAIOT HA JTaIle 3aBEPIICHUS MPOEKTa?
6. Kakyro poJib UrpaeT OLeHKa pe3yJbTaTOB Ha Ka)KJOM 3Talle )KU3HEHHOrO IIUKJIa IPOoeKTa?
7. Kakue MeTobl UCTIOIb3YOTCS 111 MOHUTOPUHIA X014 BBIMOJIHEHUS ITpOeKTa?
8. Kakue Tumbl mpoekToB Bbl 3HaeTe? [IpuBenute npumepsl.
9. Kak usmeHseTcs poJib pyKOBOAMUTENS MPOEKTA Ha Pa3HbIX ATANax >KU3HEHHOTO IUKIa?
10. Kakue HHCTpYMEHTBI UCIIOJIB3YIOTCS JUIsl YIIPABICHUSI PUCKAMM Ha dTalle IJIaHUPOBaHUS?
11. Kakue mokyMeHTHI OOBIYHO pa3padaThIBaIOTCS HA 3TAIe 3aKPhITUS IPOoeKTa?
12. KakoBbl 0cOOCHHOCTH ynpaBieHus npoektamu B IT-unmyctpun?
13. Kakue cymecTByIoT crioco0s! (pOpMHPOBAHUS TIPOSKTHON KOMaH/IbI?
14. Kak BbIOpaTh MOAXOASAIIETO JIUJEPA AJIsI TPOCKTHOM IpyMibl?
15. Kakue poau MOT'YT BBIIOJHTh YY4aCTHUKH NTPOEKTHOM KoMaH ibl? [IpuBenute npumep
pacrpeneseHust posei.
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16. Kak npoucxoauT npoluiecc reHepauuu el B IpoeKTHOU rpynmne?

17. Kakue MEeTOuKH MPUMEHSIOTCS IS 3 PEKTUBHOTO MO3TOBOTO MTypMa?

18. Kak pacnipenenstorcss 0053aHHOCTH U OTBETCTBEHHOCTb MEX/y YYaCTHUKAaMU MPOeKTa?
19. Kak n36exarb KOH(IMKTAa HHTEPECOB B MPOCKTHON KoMaH1e?

20. Kakue kauecTBa JOJKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOW KOMaH/bI AJIs1 yCIIEIIHOTO
BEIIIOJIHEHUS 3a1a4”

21. Kak MOTHMBHpOBATh yYaCTHUKOB MPOEKTHOM KOMaH bl Ha IOCTHKEHUE OOLIUX 1ieneii?
22. Kakue BHIbl OTBETCTBEHHOCTH HECYT YYaCTHUKH IIPOEKTA?

23. Kak obecrieuntsb 3P PeKTUBHOE B3aMMOACUCTBUE MEXKYy YIaCTHUKAMU IPOSKTHOM
KOMaHIbI?

24. Kakue 1noaxo/sl UCTIOJIb3YIOTCS I OLIEHKH BKJIa/1a KaXJI0T0 4ieHa KOMaH/Ibl B O0IIHiA
pe3yabTat?

25. Kakue maru BKJIIOYAIOT B ce0s pa3paboTKa KOHILIETIIUH ITpOeKTa?

26. Kak ocyuiecTBiisercss BbIOOp MPHOPUTETOB IIPU pa3paboTKe KOHIEMIIMU ITpoeKTa?

27. Kakue KpUTEepUH UCIIOIB3YIOTCS U1 ONPEEIICHUs ycIexa poeKTa?

28. Kakue MeTpuKH NPUMEHSIOTCS AJIs1 KOHTPOJIS BHIIOJTHEHUS POeKTa?

29. Kakum 06pa3oM OCyILECTBISAETCSI MOHUTOPUHT X0/a BBIMOJIHEHUs paboT?

30. Kakue MeponpusTisi IPOBOJSATCS 7151 KOPPEKTUPOBKH OTKJIOHEHUH OT I1aHa?

31. Kak npoBoautcs oneHka 3(h(eKkTuBHOCTH pa3pab0oTaHHON KOHLIETIH?

32. Kakue Mepbl IPUHUMAIOTCS IIPU BBISIBICHUM HECOOTBETCTBUI B XOJI€ BBIIIOJIHEHUS IIPOEKTa?
33. Kak obecnieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarie pa3paboTKu
KOHIlenuu?

34. Kakue METOI0JIOTUU UCIIOIb3YIOTCS AJI1 KOHTPOJII U MOHUTOPUHTIA IPOEKTa?

35. Kak O11eHUTh KauecTBO BBIIIOJHEHHBIX padOT Ha MPOMEKYTOUYHOM dTane?

36. Kakue (hopMbl OTYETHOCTH MCIIOJIB3YIOTCS JUIsl HHPOPMHUPOBAHUS O TEKYILIIEM COCTOSIHUN
npoekra?

37. Kakue napaMmeTpsl OLICHUBAIOTCS MPU 3aBEPIIECHUN IPOEKTa?

38. Kak mpou3BoauTcs OlleHKa SKOHOMUYECKOH 3 pexTuBHOCTH ITpoekTa?

39. Kakue oTueThl TOTOBSTCS 110 UTOraM BBIIIOJIHEHUS IPOEKTa?

40. Kak onpenensieTcst CTENEHb JOCTHXKEHHS TIOCTABJICHHBIX TIeJICH?

41. Kakue nokasareian UCIIOJIb3YIOTCS UIsl U3MEPEHNUS KaueCcTBa pe3ysbTaTra IpoeKTa’?

42. Kak onieHMBaeTCsl yA0BIETBOPEHHOCTD 3aKa34MKa pe3yIbTaToM IMpoeKTa’?

43. Kakue opMaThl OTYETHOCTH SIBIAIOTCS CTAHIAPTHBIMH [Tl TPOEKTOB?

44. Kak cocTaBiisieTcs UTOTOBBIA OTUET MO IPOEKTY?

45. Kakue naHHble HEOOXOAMMO BKJIFOUUTH B OTYET O 3aBEPILIEHUH MTPOEKTa?

46. Kak TOKyMEHTUPOBATh YPOKHU, U3BJICUEHHBIE U3 MPOEKTA?

47. Kakue npoueypsl IpeyCMOTPEHBI AJIs aHAJIN3a IPUYMH HEYy1a4 IPOEKTa?

48. Kak mpoBecTH OIEHKY BJIHMSIHUS BHEIIHUX ()aKTOPOB HA PE3yJIbTATHI MPOEKTa?

49. Kakue MeTo/Ibl MCIIOJIB3YIOTCS JUIsl CPABHEHUS 3aIJIAHMPOBAHHBIX M (DAKTHUECKUX
pe3yabTaToB?

50. Kak ¢opmupyercst apxuB IPOEKTHOM TOKyMEHTALUN?

51. Kakue kaHaJbl CBSI3HM UCTIONB3YIOTCS 171 obecrieueHus 3(h(HeKTHBHOM KOMMYHUKAINH B
IIPOEKTHOM cpene?

52. Kak mpenoTBpaTuTh HEJOTIOHUMAHUS U KOH(IIMKTHI B IPOIIecce OOIIEHNs] BHYTPH KOMaHIbI?
53. Kakue aTudyeckre HopMbl ClieyeT coOII01aTh Y4aCTHUKAM MPOEKTHON AEATeIbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX/ly pyKOBOJIUTEJIEM IIPOEKTa U KOMaH/10i1?

55. Kakue npaBuiia NoBeI€HUS YCTAHOBJICHBI U1l YWIEHOB IPOEKTHOM IPyIIIbI?

56. Kaxk cobmromaroTcsi KOHPHUICHIIMATBHOCTD U 3aIIUTa HHPOPMAIUHU B IIPOCKTE?

57. Kakue nelicTBHs CYUTAIOTCS HEJOIYCTUMBIMU B IPOEKTHOM JEATEIBHOCTH C TOUKH 3PEHUS
STUKH?

58. Kak pa3permatorcsi Criopsl ¥ pa3HOIJIACUs MEXy YY4aCTHUKAMM ITPOEKTA?

59. Kakoe 3HaueHHE UMEET KYJIbTypa OOLIECHUS B MPOCKTHON KOMaHe?
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60. Kakue ctanapTel KOPIIOPATUBHOM KYJIBTYpPbI CIIOCOOCTBYIOT 3((hEeKTUBHOMY
B3aMMO/ICUCTBHUIO B ITPOEKTE?

4. METOAUWYECKHUE MATEPHAJIbI, ONPEJEISIIOIUAE NPOLEAY PbI
OLIEHUBAHMUS 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

I[J'ISI BBITIOJTHCHUSA TTPAKTHYCCKUX 3aJaHui CTYACHTY HCO6XO,[[I/IMBIZ PY4Ka, JUCTBI IJIA
YCPHOBBIX MOJACYCTOB, KAJIBKYJIATOP.

Texkymuii KOHTPOJIb

TectupoBaHue Al MPOBENEHUS TEKYLIETO KOHTPOJISI MIPOBOAUTCSA ¢ MOMOIIbI0 CHCTEeMBI
IUcTaHIMOHHOTO oO0yuenus. Ha tectupoBanue otBoautcs 10 muuyt. Kaxnaplii Bapuant
TECTOBBIX 3a1aHni Bkirodaer 10 BompocoB. KoinuecTBO BO3MOXKHBIX BapHAHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOIMMO BHIOpaTh OJMH NPAaBUWIBHBIM OTBET. 3a KaXIbld MpaBUIbHBIN
oTBeT Ha Bompoc mnpucauBaercs 10 6amnos. lllkana nepeBoga: 9-10 npaBUIbHBIX OTBETOB —
OLIEHKa «OTIAMYHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OLIEHKA «XOPOIIO» (4), 6 MpaBUIIBHBIX
OTBETOB — OIIEHKA «YyIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OLIEHKA «HE
YIIOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJIS MPOBOAMUTCS B (OpME YCTHBIX OTBETOB Ha
BONpoChl. CTyIEHT OTBEYAET HA MOCTABJIEHHBIM BOIIPOC Cpa3y, BPEMs Ha IOJArOTOBKY K OTBETY
HE NPEIOCTaBISACTCS.

[TpakTHueckue 3afaHusl KaKk CPEICTBO TEKYLIEro KOHTPOJS MPOBOAATCS B NHCBMEHHOM
¢dopme. CTyneHTy BblAAETCA 3a/laHUE U NPEAOCTaBIsieTcs 15 MUHYT JUIsl TIOATOTOBKH K OTBETY.

IIpome:xxyTouHasi aTTecTanus
3auer npoBoaUTCs B YCTHOM dopme. M3 3a4eTHBIX BOMpocoB cocTaniseTcs 30 3a4eTHBIX
owmneroB. Kaxxprit OusieT COCTOUT U3 IBYX BOTIPOCOB.
KommuiekT 3adeTHbIX OWJIETOB TMpeACTaBleH B Yy4eOHO-METOAMYECKOM KOMILIEKCE
JAUCHUITIINHBI.
Ha noaroroBky k oTBeTy CTyJIeHTYy npenocTtaisiercs 20 MUHYT.
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