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Pabouas nmporpamMma cocTaBiieHa ¢ y4E€TOM TPEOOBaHMIA:

e TIOpAOKa OpraHM3alil W OCYIIECTBIECHUS 0O0pa30BAaTENFHONW AEATENBHOCTH IO
00pa3oBaTeNBbHBIM MIPOTpaMMaM BBICIIEr0 0Opa30BaHMs — IporpaMMmaM OakajaBpHara,
nporpamMmaM CIIeHUaINTeTa, NpOorpaMMaM MarucTparypbl, YTBEPXKICHHOTO IPHUKA30M
MunuctepcrBa Hayku U Bbiciiero oopazoBanust PO or 06.04.2021 Ne 245;

e (emepasbHOTO TOCYJAPCTBEHHOIO 00pa30BaTEIBHOIO CTaHIApTa BHICIIETO 0Opa30BaHUA
M0 HampapjieHUu0 noAroToBku 36.03.02 300TexHUS, YTBEPKICHHOIO MPUKA3OM
MunucrepcTBa oO6pazoBanus U Hayku Poccuiickoit @eaepanuu ot 22.09.2017 Ne 972.

Hpenoz[aBaTenH, INOArOTOBHUBIIIHNEC pa60qu0 nporpamMmmy:

KaHJ. 9KOH. HayK, TOLEHT K.B. bonaapnb

PaGouast mporpamMma pacCMOTpEHaA Ha 3acefaHuu Kadeapbl arpapHOil SKOHOMUKH, YIIPABICHUS U
npasa (nmporokon Ne 13 ot 13.06.2023 )

3aBenyrommii kadgeapoi M.H. llleB4yeHKO

Pabouas mporpamMma peKOMEHJOBaHAa K HCIIOJIB30BAHUIO B Y4eOHOM IIPOILIECCE METOIUYECKOMN
KOMHCCHEH OHostoro-rexHonorndeckoro ¢akysprera (mporokon Ne 8 ot 14.06.2023).

IIpencenaresib MeTOAUYECKON KOMHCCHHU A.10. MenBenesn

PykoBoauTe/ b 0OCHOBHOM NPO(ecCHOHATBHOM
o0pa3oBaTe/ibHOI NMPOrpaMMbl ILII. BeikagopoB

1. lIpeamer. Lleau u 3aga4un TUCHUILUIUHBI, €€ MECTO B CTPYKTYPe OCHOBHOI
o0pa3oBaTesibHOI MPOrPpaMMbl

IMpeamer mucuumiauabl «TEXHONOTHU MPOSKTHON JESITENBHOCTHY KakK CIIOCO0 OpraHu3aiuu
00pa3oBaTeIbHOTO MpoIecca, HAmpaBieH Ha (HOPMHUPOBAHHE Y CTYACHTOB MPAKTHUCCKHX YMCHHUU H
HABBIKOB TUTAHUPOBAHUS, PEATHM3AIMH W OICHKHU TMPOEKTOB PAa3IMYHOro TUMa (y4eOHBIX, HAYYHBIX,
COIMANTBHBIX, TIPEAMPUHAMATEIECKUX).

HMear aucuMMIMHBI — (QOPMHPOBAHHE Yy OOYUAIOMIMXCH KOMIIETEHINH, HEOOXOIMMBIX IS
3¢ (ekTHBHOTO ydacTHsi B NMPOECKTHPOBAHWHU, YIPABICHWH MPOEKTaMH W HMX YCIEUIHOW pealn3allié B
pa3uuHbIX chepax mpodeCCHOHANIBHOMN AeATSIIbHOCTH.

OcHOBHBIE 32124 TUCHUILIHHBI:

— 03HAKOMJICHHE C OCHOBAMH MPOCKTHOTO MEHEKMEHTa: V3yueHue STamoB »KM3HEHHOTO IHKJIA
MPOEKTa, METOJIOB YIIPABICHUS PUCKAMH, PECYPCAMH U BPEMCHEM.



— pa3BUTHE aHATUTHYCCKUX CIIOCOOHOCTEH: DOpMUpPOBaHNE YMEHUS aHATM3UPOBATH MPOOIEMHYIO
CHUTYAIIUIO, BBISBIATH MOTPEOHOCTH U POPMYIUPOBATH TSI MTPOCKTA.

— TmpuoOpeTeHre HaBBIKOB KOMaHAHON paboThl: Pa3BuTHe cmocoOHOCTH K 3 ¢PEeKTHBHOMY
B3aMMO/ICWCTBUIO BHYTPH KOMaH/IBI, pacipeielieHHe poJieil 1 OTBETCTBEHHOCTH.

— TpaKTHYeCKoe NMPUMEHEHHe TEXHOJIOTUH TpoeKkThpoBanus: OBianeHHe METoIaMu pa3paboTKu
KOHIICTIIIMH TPOEKTa, COCTABICHUsI IUTaHa ICHCTBUH, co3MaHms Or0)KeTa U KOHTPOJISl BBIITOJTHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAOHHbIX MaTepraioB: O0yueHHue HaBbIKAM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIIH PE3yJIbTaTOB U 3aIIUTHI IIepe]] SKCIIEPTHBIM COOOIECTBOM.

— oueHka 3¢ dexkTHBHOCTH NpoekTa: DopMupoBaHne MOHUMAHHUS KPUTEPHUEB YCIEITHOCTH MIPOEKTa,
MIPOBEJICHIE aHAJIN3a JOCTUTHYTHIX PE3YIHTATOB M BHECEHHE KOPPEKTHPOBOK MTPH HEOOXOIMMOCTH.

— DOTUYECKHE acMeKTbl MPOEKTHOM JesaTeNbHOCTH: PaccMOTpeHHe BOIMPOCOB COLMAbHOU
OTBETCTBEHHOCTH, COOJIOJICHHSI HOPM 3aKOHOATENIFCTBA M ATHKH B MPOIIECCE PEaTN3aliy IPOEKTOB.

— TMpUMEHEHWE COBpPEMEHHBIX WH(POPMANMOHHBIX TEXHOJOTHH: Vcmonb30BaHue IUPPOBHIX
WHCTPYMEHTOB JJIsl yIIPaBICHHUS MPOCKTAMH, BKIIOYasl CIICHUATU3UPOBAHHBIC TPOTPaMMBbI U TIAT(OPMBI
JUTSI COBMECTHOM PabOTHI.

OTU 3ajJaud HampaBiCHbl Ha MOJTOTOBKY CIEHUAINCTOB, CHOCOOHBIX A(PQEKTHBHO pelaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHHE U PEaTU3alMIO IPOESKTOB B CBOCH MpodeccHOoHaIbHOM

cepe.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMMbl.
JuctunimHa «TexHOMOruy MpoeKTHOH AesITeIbHOCTH» OTHOCUTCS K TUCIUILUIMHAM 00s3aTeNbHOM
gactu (b1.0.14) ocHOBo#l npodeccHoHaIbHONW 00pa30BaTENBbHON MPOrPaMMbI  BBICIIETO
oOpazoBanus (nanee — OIIOIT BO) mo nanpasienuto noarotroBku 36.03.02 3ootexHus
OcHoBeiBaeTcst Ha 6a3e qUCHHUILIHHBI «COoBpeMeHHbIe HH(OPMAIIMOHHBIE TEXHOJIOTHI.
JucnunnuHa yutaetcs B 4 ceMecTpe W NpeiiecTByeT MUcHUIinHe «OCHOBBI HAYyYHBIX
UCCIIE0BAHUI».

2. IllepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUS 00pa30BaTeIbHOM

NMPOrpaMMbl
Konpi DopmMyIMPOBKA NuaukaTopsl Ilnanupyembie pe3yJibTaThl
KOMIIETeHIIMi KOMIIeTeHIIMH JAOCTHKEHHSI o0yueHust
KOMIIEeTeHIIHH
YK-2 Crocoben  ympainate | YK-2.1.  Onpenenser | 3HaATh: OCHOBHBIC TTOHATHS U
IIPOEKTOM  HAa  BCEX |Kpyr 3aJa4 B paMKaX | TepPMHUHBI MPOEKTHOM
JTalax €ro W3HEHHOTO |[IOCTAaBJIEHHOM  LEJH, | AESITEIbHOCTH, JTaIbl
LUKJIA oImpenensier CBA3U | JKU3HEHHOTI'O LIMKJIA IIPOEKTa,
MEXy HUMHU ATUYECKHE aCIIEKThI
YK-2.2.  Ilpeanaraer |IpOEKTHOW JESITEIbHOCTH U
CITOCOOBI PEIICHHUS | COITHATBHYIO
IIOCTABJICHHBIX 3a1a4 U | OTBETCTBEHHOCTH
0’KHJIaeMble YMern: WHUIMUPOBATh,
pe3yJIbTaThl; OLICHUBAET | IJIAHUPOBATb,
IIPEJI0KEHHBIE peanu30BbIBaATH,
Ccoco0bl € TOYKH | KOHTPOJIUPOBATb,




Koxabi DopMyJIHPOBKA HNapukaTopsl IInanmpyemble pe3yJibTaThI
KOMIIeTeHIHIH KOMIIeTeHIIMH JOCTHKEHHS o0yueHust
KOMIIeTeHIIHH

3pEHHUsI  COOTBETCTBUSA | OCYILECTBIISIT MOHUTOPHUHT,
LIEJIU IIPOEKTa 3aBeplIaTh IIPOEKT.
YK-2.3. [Inanupyer | DopMupoBath KOMaHAY U
peanu3anuio 3a1a4 B | OCYILIECTBILATh
30HE CBOCH | KOMMYHHKAIMIO TpU pabote
OTBETCTBEHHOCTHU C | HaJ IIPOEKTOM.
yyetoM  umeromuxcs | Umerb HABBIKH:
pecypcoB U |CHCTEMHOro  Ioaxoja K
OTpaHUYECHUH, aHanmuzy uHpoOpMAIUU U
JIEHCTBYIOIUX [PUHATHUIO peueHui,
IIPaBOBBIX HOPM CO3JJaHUIO MTPE3EHTALMOHHBIX
YK-2.4. [lyOnuuHO | MaTepuasoB U OTYETOB,
MIPEACTABIISIET MIPEACTABJICHUS] PE3YJIHTATOB
pe3ynbTaThl  PELICHHMs |[IPOEKTAa M 3alIUThl IEpeNn
KOHKPETHOU 3a/1a4uu | ayIUTOpUE
IIPOEKTA

3. O0béM AuCHMIIMHBI U BUABI Y4eOHO# padoThl

3aouHas ¢popma
Ounas popma 00ydeHus $op
oOydeHus
B T.4. IO CEMECTpaM BCETO
Buner pabot e o
BCETO 3 3
= =
(0] Q
o o
™ o
O01mas TpyA0EMKOCTh JUCIUILITUHBI,
Hast Tpya S 2172 2172 2172
3a4.¢]1./9aCOB, B TOM YHCJIE:
KonTakTHas paboTa, 4acoB: 24 24 8
- JICKITUH 10 10 2
- MpaKTHYeCKue (CEeMUHAPCKHUE) 14 14 5
3aHATHUS




- TabopaTopHbBIE PaOOTHI - - -
CamocrosiTenpHas paboTa, 4acoB 48 48 64
KoHTpoJib, yacoB - - -
Bua npomMexyTo4HOM aTTeCTaluu
(3a4€T, SK3aMEH)

3a4CT 3a4CT 3a4€CT

4, Conep:kaHnue IMCUUNIIMHBI

4.1. Pa3nennbl JMCUMILIMHBI U BU/AbI 3AHATHH (TeMAaTH4eCKHIl MJIaH)

Pa3nen qucuumuinHel (TeMa) | 1 | m3 | JP | CPC
QOunas dpopma o0yueHust
Tema 1. Ponb HmpOEKTHON AEATENBHOCTH B COBPEMEHHOM 9 9 i 10
MEpe. DTanbl )KU3HEHHOTO IIMKJIA IPOSKTa
Tema 2. CocoObl popMUpOBaHUS KOMaHJ, TeHepalus uaeh| 9 4 i 10
1 OTBETCTBEHHOCTh YJaCTHHKOB IPOEKTa
Tema 3. Ilopanmok pa3paOOTKM KOHIEHIMH, KOHTPONIb MU 9 4 i 10

MOHUTOPHHT IPOEKTA
Tewma 4. O1ieHKa pe3ynbTaToOB M OTYETHOCTh 10 MPOEKTY 2 2 - 10
Tema 5. DddexTrBHAST KOMMYHHUKAIHSI KOMAH/bI B IPOEKTE. 9 9 8
JTHYECKHE HOPMbI YYaCTHUKOB IPOEKTHOM /1€ TEIbHOCTH
Bcero 10 14 48

3aounas opma o0yueHus
Tema 1. Ponb NMpOEKTHOM JEATEIBHOCTH B COBPEMEHHOM

1 1 - 10
Mupe. DTallbl )KU3HEHHOTO 1IMKJIAa TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH 1 1 i 15
1 OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA
Tema 3. Ilopsimox pa3pa®OTKM KOHUEMIMH, KOHTPOJIb U 1 i 15
MOHHMTOPHHT IPOEKTa
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY 1 14
Tema 5. DddexTrBHAST KOMMYHUKAIIMS KOMaH bl B IPOEKTE. 2 10
DTUYECKUE HOPMBI YYACTHUKOB MPOEKTHON JESATEIBHOCTH
Bcero 2 6 - 64

4.2. Conep:xanue pa3ieioB Y4eOHOH THCIIUIIIHHBI

Tema 1. Posib TpOEKTHOM AESATEILHOCTA B COBPEMEHHOM MHUPE. JTaIbl )KU3HEHHOTO IMKJIa
IIPOEKTa

OrmnpeneneHne NPOEKTHONW JEATEIBHOCTH W POJb B COBPEMEHHOM MHpE. OTambl
YKU3HEHHOTO [IMKJIAa MPOEKTa: MHULNALMS, TUITAHUPOBAHUE, BBITIOJIHEHHE, KOHTPOJIb, 3aBEPILIEHNUE.

Tema 2. CrnocoObl (opMHUpOBaHUS KOMaHJ, TeHEepalus HAeH U OTBETCTBEHHOCTh
YYACTHUKOB ITPOEKTA

Pomn u OTBETCTBEHHOCTh YYaCTHHUKOB IIPOEKTAa: PYKOBOIAUTENIb IIPOEKTa, KOMaHAA
MIPOEKTa, 3aKa34MK U 3aMHTEepECOBaHHbIE CTOPOHBI. CIIOCOOBI reHepaluy uek.

Tema 3. ITopsiiox pa3paOOTKH KOHIETILUH, KOHTPOJIb 1 MOHUTOPUHT MPOEKTA

dopmyaupoBaHuE LIETU U 3a7a4, OlMCaHue MPOayKTa/pe3yibTara npoekra. OnpeaeneHue
TpeOoBaHUi U orpaHndeHuit mo npoekty. Coznanue riaHa npoekra. opmupoBanue Or0KeTa
npoekTa. COOp M aHaNIM3 JAaHHBIX B MPOLECCE BBINOIHEHUS MPOEKTa C LEJbI0 KOPPEKTUPOBKU
OTKJIOHCHUH.



Tema 4. OueHka pe3ysnbTaToB U OTYETHOCTD 10 MPOEKTY

OuHanpHas NpoBepKa U pe3ynbTarhl. MiToroBele oTtdyeTsl mo npoekty. Kpurepun ycnexa
npoekTa. OOpaTHas CBSI3b M YIyUIICHUS A OyIyIX IPOESKTOB.

Tema 5. DddexkTrBHAT KOMMYHHKAIUS KOMaHIbI B IPOCKTE. ODTHYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOM €A TEIbHOCTH

Kananbl cBs3u, ctunu oOmieHuss W mpeojosieHne OapbepoB B oOmieHuu. Jlupepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(PIUKTOB M CTPATETUH pa3pemieHus. MeTosl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKECHHH.



4.3. IlepeueHb TeM JieKIMid

O0BéM, u
Ne
Tema nexuun (opma 00yuenus
n/n
O4YHas | 3a04Has
Tema siekuMOHHOrO 3aHATUA 1. Posb MpOEKTHOW NeATENbHOCTH B
1. |coBpeMeHHOM Mupe. DTalnbl )KU3HEHHOI'O [IMKJIA IPOEKTa 2 1
Tema neximonHoro 3ansaTus 2. Cnoco6sl pOpMUPOBAaHUS KOMaH],
2. [reHepauus UAeH U OTBETCTBEHHOCTh YYaCTHHKOB IIPOCKTA 2 1
3 Tema siekumonHoro 3ansarus 3. Ilopsiiok pa3paboTK1 KOHIIETILUY, 2
" [KOHTPOJIb 1 MOHUTOPUHT IIPOEKTA
4 Tema nexunonHoro 3ansatus 4. OneHka pe3yabTaToB U OTYETHOCTD 2
" [0 IPOEKTY
Tema nekMOHHOrO 3aHATUS 5. DQQEeKTHBHAE KOMMYHUKAIUS
5. |[KOMaHJbl B MPOEKTE. DTUUYECKHE HOPMbI YUYAaCTHUKOB MPOEKTHOU 2
NESITEIBHOCTH
Bcero 10 2
4.4. IlepeyeHb TeM NPAKTHYECKHUX 3AHATHH (CEMHMHAPOB)
O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTHs (CeMUHapa) dopma oOyueHUs
OuYHas | 3a04Has
1 Tema npakTryeckoro 3aHsaTus 1. Poiap NpOeKTHON 1eATEIbHOCTH B 2 1
" |COBpEMEHHOM MHUpE. DTallbl JKU3HEHHOT'O IIUKJIA IPOEKTA
Tema mnpaktudyeckoro 3aHatus 2. CnocoOwsl (opMupoBaHUs]
2. |KOMaHJ, reHepalys Uaei 1 OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa 4 1
3 Tema npaktudeckoro 3aHsaTus 4. Ilopsaok pa3paboTKu KOHLIETIINH, 4 1
" |[KOHTpPOJIb 1 MOHUTOPUHT IPOEKTa
4 Tema mnpaxkTuueckoro 3aHsaTuss 6. OlneHka pe3yabTaToB MU 2 1
" |0TY4ETHOCTB 1O MPOEKTY
Tema mnpakTtuueckoro 3aHsaTus 7. D¢@deKkTuBHAsS KOMMYHUKALUS
5. |KOMaH[BI B MPOEKTE. DTUUYECKUE HOPMBI YYACTHUKOB MPOEKTHOM 2 2
eI TEIIbHOCTH
Bcero 14 6




4.5. Ilepeyensb TeM J1adOpaTOPHBIX padoT
He npenycmoTpensl.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYIEHTOB U NepeYeHb Y4eOHO-MeTOAUYECKOro
odecredeHUs ISl CAMOCTOSTEIbHOM Pa00ThHI 00y4al0IIUXCS

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUMA ABISIIOTCA OCHOBOM  JUIL  M3Y4YEHUS TEOPETHMYECKOW 4YacTH
JUCLUIUINHBI X TOATOTOBKU CTYJECHTA K PAKTUYECKUM 3aHATHSAM.

ITpu MOArOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONIOJHUTENBHYIO JINTEPATYpy IO U3Yy4aeMOM TEME.

OCHOBHOW LI€/bI0 TMPAKTHUUECKUX 3aHATUH SBJIAETCS H3y4eHHME OTIENIbHBIX Haubolee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 3a CTENEHbIO YCBOEHUS
HpoiIEHHOr0 MaTepyasa U X00M BBIIOJIHEHUS CTYI€HTAMU CAMOCTOSITENIbHOU PabOThI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOECKTOB)
He npegycmoTpeHsl.

4.6.3. Ilepeuenb Tem pedepaToB, pacueTHO-rpapuUecKUX PadOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX PadoT
He npemycMoTpeHsbl.

4.6.4. TlepevyeHb TeM U y4eOHO-METOAUYECKOr0 00eceYeH sl VIS CAMOCTOSITeIbLHOI
padoThI 00yYarOUMXCH

O0BéM, U

Ne Tema camMoCTOSITENBHOM
VY4eOHo-MeToaMuecKkoe obecrieueHue  |¢dopma oOyueHus

n/m paboThI
OYHas |3a04Has

1. | Poab NpoeKTHOM1 TeXHOIOoTr s MPOEKTHON AESITENbHOCTH :
nesATeIbHOCTH BlyueOHoe nocobue / A. H. Ctpuxos, E. JI.
COBPEeMEHHOM mupe.llepuenko, M. A. Kynaka [u ap.] ; nox
JTansl skm3HeHHoropenakuuen E. JI. Ilepuenko. — Uepenosen
UKJIA POEKTa -4ry, 2021. — 98 ¢. — ISBN 978-5-
Omnpenenenne  npoekTHOHB5341-907-0. — TeKcT : ANeKTPOHHBIH //
NesTeNbHOCTH W poyib  BUIaHb : 3J1eKTPOHHO-OMOIMOTEUYHAs 10 10
coBpeMeHHOM Mupe. Drtamblcucrema. — URL:

PKH3HEHHOTO uksahttps://e.lanbook.com/book/193104
MpOEKTa: WHHUIHALWS,
TUTAHUPOBAHHUE,
BBITTOJIHEHUE, KOHTPOJIb,
3aBepIICHHE.

2. Crioco0n1 1. TexHOI0r1s MPOEKTHON JAESITENBHOCTH :
(bopMupoBaHust  KOMaHd,yye6HOe nocobue / A. H. Ctpuxos, E. JI.
reHEpanust naeit Tepuenxo, M. A. Kynaka [u ap.] ; mox
OTBETCTBEHHOCTH
Y4aCTHHKOB IIPOEKTA
Porn ¥  OTBETCTBEHHOCTH

10
penakuueit E. JI. Ilepuenko. — Yepemnonery 15

:4ury, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcrT : 3NeKTPOHHBIH //




[Y4aCTHUKOB IIPOEKTA:
PYKOBOJUTEIb IIPOCKTA,
KOMaHJa MPOEKTa, 3aKa34MK
151 3aMHTEPECOBAHHBIC
CTOPOHBI. Crioco0s]
reHEPALUU UIEH.

UlaHb : 57IEeKTPOHHO-OMOIMOTeUHAS
cucrema. — URL:
https://e.lanbook.com/book/193104

IMopsinok pa3padoTku
KOHIENMIIHH, KOHTPOJIb 1
MOHUTOPHUHT NMPOEKTA
DopMynHpoOBaHHE 1€ U

3ajad, OIHCaHHe
MpOYIKTa/pe3yabTara
[IPOEKTA. Onpenenenue

TpeOOBaHUM U OrpaHUYCHHH

1. TexHonorust IpOEKTHON AEATEIbHOCTH :
yaeonoe mocodue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kyznaka [u np.] ; mox
penaknueit E. JI. Ilepuenko. — Yepenonery
:4ry, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcrT : 3NeKTPOHHBIH //
UlaHb : 371eKTpOHHO-0MOIMOTEYHAS

mo mpoekry. Cosnanuecucrema. — URL: 10 15
[1aHa IIPOCKTa.https://e.lanbook.com/book/193104
dopmupoBanue  OrOIKETA
mpoekta. COop u aHanu3
TAaHHBIX B nporecce
BBITIOTHEHUSI  TPOEKTa  C
11( 137 KOPPEKTUPOBKH|
OTKJIOHECHU.
Ouenka pe3yabTaToB |l. TexHOIOTHS TPOCKTHOM IEATEILHOCTH :
U OTYETHOCTD IO MPOEKTY yyeOHOE mocoodue / A. H. Ctpuxkos, E. JI.
@QuHanbhas  NpOBEPKA  Mifenyenko, M. A. Kynaxa [u ap.] ; oz
[pE3yJIbTATHI. Hrorosslie i E. 1. TlepuerKo. — Ueneronse
OTYETHI o npoeKTy.peHaKHHePI PP i p H
KpuTepui ycriexa MpoeTa.| ury, 2021. — 98 c. — ISBN 978-5- 10 "
OGparHas CBSI3L 189341-907-0. — TexkcT : 21eKTPOHHBIH //
yilydnieHus it OyaymmxylaHb : 3JIeKTpOHHO-OMbmMoTe Has
MIPOEKTOB. cucrema. — URL:
https://e.lanbook.com/book/193104
AP dexTuBHAS 1. TexHosiOrust MPOEKTHOM ESITENBHOCTH :
KOMMYHUKAIUsI KOMaHAbI ygeGHOE mocooue / A. H. Ctpuxos, E. JI.
B MPoeKTe. ITHIeCKHe [Mepuenko, M. A. Kynaka [u ap.] ; mox
HOPMBbI YYACTHHUKOB .
HPOEITHOM AeSTETLHOCTH penakuuen E. JI. Ilepuenko. — Yepenosery
KaHambl  CBA3M,  CTHIH ury, 2021. — 98 c. — ISBN 978-5-
obmenns u  npeoponenneB2341-907-0. — Teker : smekTpoHHEI //
OappepoB B oOmeHnu.J1aHb : DIEKTPOHHO-ONOIMOTEYHAs 8 10
JInpnepckne  kadectBa  Hcmcrema. — URL:
CTUIM B PYKOBOICTBE.https://e.lanbook.com/book/193104
Tunel  KOHQIUKTOB W
CTpaTeruu pa3perieHusI.
MeToasl  TOOMIPEHUS Ul
MPU3HAHMS TOCTUKEHUM.
Bcero 48 64




4.6.5. J[Ipyrue BubI CAMOCTOSITE/ILHOM Pad0THI CTY/IEHTOB
He npenycMmoTtpeHsl.

4.7. IlepeyeHb TeM H BHI0B 3aHSITHIi, IPOBOAMMBIX B HHTEPAKTUBHOH (popme

Ne dopma 3aHATHS Tema 3aHaTus WNuTtepakTuBHbii MeTon | O0beM, U
/1

5. ®OoH/I OLIEHOYHBIX CPEACTB IJIA TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM
arTrecranuu
[TomHoe onucanue QoHIAa OINEHOYHBIX CPEACTB I TEKYIIETO KOHTPOJS W
MPOMEXKYTOUHOM aTTecTallud OOYydYalolmUXCsl C TIepeuyHeM KOMIIETEHIUH, OMHCaHuEM
MOKa3aTeliel W KPUTEPUEB OLECHUBAHHUS KOMIICTCHIIMM, WIKAJI OLEHUBAHUS, THUIIOBBIE
KOHTPOJIbHBIE 33JaHMsI U METOJUYECKHEe MaTepHuaibl MpeactaBieHbl B Ilpunoxenun 3 K
HACTOSALLEH TPOTPaMME.

6. YueOHO-MeTOoauYecKoe 00ecneYyeHue TUCIUIIINHBI

6. YueOHO-MeTOAMYECKOE 00ecTIedeHne JUCIUILIHHDI
6.1. Pexomenayemasi iuTepatrypa

6.1.1. OcHOBHasI IMTEpPaTypa

No H/H ABTOp, Ha3BaHUC, MCCTO M3daHUA, U31aTCIICTBO, I'0d U31aHHUA, KOJITUYCCTBO Kon-Bo 3K3.
CTpaHHUII B OHOJI.

1. YripaBiieHHe MPOeKTaMHt : y4eOHUK ISl CTYIEHTOB BBICIITNX
yIeOHBIX 3aBEACHUHN, 00yUYaOIMUXCs 110 HAITPABJICHHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dxonomuka" (kBanuduxamus
crenenp) "Oakamasp") / pen. H. M. ®unumonosa, pen. H. B.
MopryHnosa, pexn. H. B. Poqnonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Briciiee oOpa3oBanme. bakanaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoekramu. [IpakTukym : yue6HOe
[ocoOue /Uil CTY/IGHTOB BBICIINX y4eOHBIX 3aBe/IeHUI, 00yJaromuxcs
2. [no HampasiyieHuto noarotoBku 38.03.02 "MenemxMeHT" 13
kBanudukamnus (crenens) "6akanasp") / O. I'. TuxomupoBa. — M. :

I THOPA-M, 2023. — 273 c. — (Briciiee o6pa3oBanue. bakanaBpuar).
TexHoMOrns MPOEKTHOM esATENbHOCTH : yueOHoe mocobue / A. H.
Crtpuxos, E. JI. Ilepuenko, M. A. Kynaka [u 1p.] ; moa penakuueit E.
3. VI Ilepuenko. — Yepenosern : UI'Y, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : aneKTpoHHBIH // JIaHb : 3IeKTpOHHO-
oubmoreunas cucrema. — URL: https://e.lanbook.com/book/193104

ONEKTPOHHBIN
pecypc

10




Vpaenenue npoekramu B AIIK : yueGHOe mocoOue / M. 3IIEKTPOHHBIH

®. Tankuna, 0. [I. Morrym, E. A. Unpuna, /1. U. pecypce
Wnsamesny. — Upkyrck : Upkyrckuit [AY, 2018. — 178

4 ¢. — Tekcr : 3IeKTpOHHBIH // JIaHb : SIIEKTPOHHO- DIIEeKTPOHHBIN
oubnmoreunas cucrema. — URL: pecypc

https://e.lanbook.com/book/156825 (nara oOparmeHus:
28.03.2023). — Pesxum gocTyma: it aBTOPHU3.
nons3oBateneit. — C.2.

6.1.2. JlonosiHuTE/ILHAS JIMTEPATYPa

Ne i/ ABTOp, Ha3BaHWE, MECTO M3IaHMS, U3NATEILCTBO, TOMI U3MAHUS, KOJTUIECTBO CTPAHHMII

Lapenko, A. C. Yupasienue npoektamu / A. C. Llaperko. — 2-¢ uza., crep. — CaHKT-
[etepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 3JIEKTPOHHBIH //
1. | Jlans : snekTpoHHO-OMOIHMOTEuHast cuctema. — URL: https://e.lanbook.com/book/310193
(mata obparenus: 20.03.2023). — Pexum gocTyma: s aBTopu3. mojs3osareneit. — C.3.

®omuues, A. H. Ynpasnenue npoexramu : yue6Huk / A. H. @omuueB. — Mocksa :
JamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 21eKTpOHHBII
5 // JlaHb : 3NeKTpOHHO-OMOIMoTeuHas cucrema. — URL:

' https://e.lanbook.com/book/315992 (narta oopamenus: 28.03.2023). — Pexum
JOCTyMA: U aBTOpH3. mmoiib3oBareneit. — C.4.

6.1.3. [lepuoanyeckue U3TaHUA
He npenycmorpensl.

6.1.4. MeToauuecKkue YKasaHust AJist oﬁyqaloumxcsn 10 OCBOCHHIO TUCHHUITJIUHBI

Ne i/ ABTOp, HA3BaAHUC, MCCTO U3JJaHUS, U31ATCIILCTBO, 'O U3AAHU, KOJIMYCCTBO CTPAHUI]

By0, A. T. YnpaBnenue npoektamu : yaeOHUK U IpakTUKyM Juist By30B / A. T. 3y6. — M.
- FOpaiit, 2022. — 422 c. — (Bsicmiee oOpa3oBaHue).

6.2. Ilepeuenr pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKAIIMOHHOH  CeTH
«AHTepHeT» (1a7ee - ceTh «MHTEpPHET»), HEOOXOAMMBbIX [IJIsl 0CBOCHH S THCIMIJIHHBI

No /it Ha3zBanue nHTepHET-peCcypca, apec U PeKUM JOCTyIa

https://e.lanbook.com/book/193104

https://e.lanbook.com/book/156825

https://e.lanbook.com/book/310193

https://e.lanbook.com/book/315992

https://e.lanbook.com/book/130487

https://e.lanbook.com/book/130487

Hayunas snextponnas oudianoreka. [DnekTponHsiil pecype]. URL:
http://www2.viniti.ru (mata oopamenus: 20.03.2023).

N R R B Bl B

[ [eHTpasibHAsI HAYYHAS CEIbCKOXO3SIMCTBEHHAs OMOIMOTEeKa. [ DNEKTPOHHBIHN pecypc].
URL: http://www.cnshb.ru/ (mara oopamenus: 20.03.2023).

Poccuiickast rocynapcTBerHas onbmamoreka. [nexkrponnsiii pecype]. URL:
http://www.iglib.ru/ (mata obpamenwns: 20.03.2023).
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3J'ICKTpOHHO - OubaMoTeuHas CHCTEMA, O6pa3OBaTeJ'ILHBIe 1 IPOCBECTHUTCIILCKUEC

10. m3manwms. [DnekTpoHHbIN pecypce]. URL: http://www.ipbr.ru (1ata obparieHus:
20.03.2023).

1 [ THTepHET-N3AaHUE IO OYXTAITEPCKOMY YUETY U ayAuTy. [ DJIeKTPOHHBIN pecypc].

* URL: http://www.gaap.ru (nata oopamenus: 20.03.2023).

12. [CupaBounas cucrema [1aBOyx. [Dnexrponnsiit pecypc]. URL: https://www.1gl.ru/
[loJTHOTEKCTOBBIE AJIEKTPOHHBIE OMOMHOTEKH [ DekTpoHHBIH pecypc]. URL:

13. http://www.aonb.ru/iatp/guide/library.html (nata obpamenus: 20.03.2023).
Hayku, Hay4HbBIE UCCIIEOBAHKS U COBPEMEHHBIE TEXHOJIOTHH (7151 y4eOHOTO

14.  [npomuecca). [Dnextponnsiii pecypc]. URL: http://www.nauki-online.ru/ (nata
oOpamenus: 20.03.2023).

15 [D71eKTPOHHO-OMOIMOTEYHASI CUCTEMA U3IaTeNIbCTBA «JIaHby. [ DNeKTpOHHBIH pecypc].

[URL: http://e.lanbook.com/books (nmata oopamenwns: 20.03.2023).

6.3. CpeacrBa obecnieyeHUs1 OCBOCHM S AUCHUTIIUHBI
6.3.1. KomnbloTepHsbie 00y4yaomue 1 KOHTPOJIMPYIolMe NPOrpaMMbl

Dyaknug nporpaMMHOTO
Haumenosanne i porp
No Bua yueGHOTO oOecrieueHus
MIPOTPaMMHOTO
n/m 3aHATHA MOJIEIHpY-
obecrieueHns KOHTPOJIIb oOydJaromas
foras
1 JIeKIMOHHBIE, http://moodle.Inau.su + + +
MpaKTUYECKUE 3aHsTHS,
CaMOCTOSITENbHAS
paboTa

6.3.2. Ayamo- ¥ BUAE€OMOCOOUS
He npegycMmoTpeHsl.

6.3.3. KomnbioTepHble Npe3eHTALNN Y4eOHBIX KypPCOB
He npeagycmoTpensl.

7. Onucanue MaTepHAJbLHO-TEXHMYECKON 0a3bl, HEOOXOAUMOI JIsI OCYIIeCTBJICHHUS
o0pa3oBaTeIbHOI0 MpoLecca Mo JMCHUIIINHE

Ne HaumenoBanue
" | obopynoBaHHBIX y4eOHBIX [TepeueHs OCHOBHOTO 000PYIOBaHMUSI, TPHUOOPOB U
o KaOMHETOB, 00BEKTOB 2 MaTepHajoB
MIPOBEJICHUS 3aHATUI

1. [-122 — aymurtopus ans| Cton npenoA. — 1 mt., cTyn n/msr. — 3 wr., croyn-napra — 13
[IPOBEICHUSA JEKIUOHHBIX| IT., CKaM. ayIuTOpH. — 15 mT., mkad ang gok. — 1 mrT.,
3aHATUM, IpyIIOBBIX| Jocka — | mT., Tpudyna main. — 1 mwr., crenx — 1 mr.
KOHCYJIbTaLU, TEKYLIETO
KOHTPOJISI U NIPOMEKYTOYHOU

12




aTTECTaIUu,
CaMOCTOSTEIILHON PabOThI

2. -105 - aymumropus | Cron-apT. — 12 mit., cTya ydeH. — 26 mr., TpubyHa Mai. — 1
MPOBEICHUS MPAKTUYECKUX M| IIT., TOcKa — | mT.

CEMHHApPCKHUX 3aHATUH,
y4eOHO MPAKTUKH,
PYIIOBBIX "
VHIMBUTyaJIbHBIX
KOHCYJIbTAIlHH, TEKYIIEeTOo
KOHTPOJISI U IPOMEXKYTOYHOU
aTTecTaluuy,
CaMOCTOSITEJIbHOW PabOTHI

8. MexkaucuunjinHaApHbIe CBSI3H

IIporokoa
COTJIacCOBaHUs paboueii MPOrpaMMBbl ¢ APYTUMHU JUCIUILTHHAMU
HanmeHnoBanne TUCIUTIIIMHEL, C Kadenpa, ¢ kotopoii
. [Toanuck 3aBeayromero
KOTOPOU MPOBOJIHIIOCH IIPOBOJIUIOCH Kadepoit
corjacoBaHHe corjacoBaHHE p
CoBpemennsle nHbopMannonusie| Kadeapa nnpopmannonnsix CornacoBaHo
TCXHOJIOTHUHU U CUCTECMBI TCXHOHOFI/Iﬁ, MATEMATUKU U
HCKYCCTBEHHOTO UHTEJIEKTa du3uKu
OCHOBBI HAy4YHO- Kadempa sxomnoruu u CormacoBaHo
HUCCIIENOBATEILCKOMN HOPUPOJONONE30BAHUS
JIeITeIIbHOCTH

13




JIucT n3MeHeHuii padoueii MporpaMmbl

IIpuaoxenne 1

Howmep
W3MEHCHUS

Howmep
IIPOTOKOJIa
3aceaHus

kadeapsl U gaTa

CtpaHuIiisl ¢
H3MEHEHUSIMUA

IlepedeHp OTKOppEK-
TUPOBAHHBIX ITYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit

14




IIpunoxenne 2

JIMCT mepuoauvYecKUX NPOBEePOK padoueii mMporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TPOBEPKY
®.1.0., 10IDKHOCTH

JlaTa

[TorpebGHOCTD B
KOPPEKTUPOBKE

[Iepeyenb NyHKTOB, CTp.,
pasnenoB, TpeOyOmux
M3MEHEHUI

15




puioxenne 3

OEJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YUYPEXJEHHUE BbICIIEI'O OBPA3OBAHUSA « IYI'AHCKHUN I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OH/J OHEHOYHBLIX CPEJCTB
1o AucuuIuinae (Moays0) « TeXHOIOTUN MPOSKTHOM IEATETbHOCTH

Hanpasnenue noarorosku: 38.03.02 3o0TexHus
Hanpasnennocts (nmpoduis): Kunonorus

YpoBeHb npodeccrnoHalbHOTO 00pa30BaHUs OaKaIaBp:
TIox Havama moaroroBku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIIETEHIIUIA, COOTHECEHHBIX C UHIUKATOPAMMU JOCTUKEHUSI KOMIIETEHIUI, C YKA3SAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO THUIIA
MIPOEKTOM Ha KpyT 3aja4 B YPOBCHB) TCPMHHBL MIPOEKTHOMU
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMern: Pazgen 1. Tectbl 3auer
onpeiensier (TpOABUHYTHIH WHUIUUPOBATD 5 OCHOBBI OTKPBITOI'O THIIA
ooy || ot e | s | oo 2
HUMHI JIEATCITbHOCTH
Pazgen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tperuii aTan Baaners: HaBbikamu | Paspgen 1. IIpakTrueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHUIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOT'O NeSTeTbHOCTH
yIpaBJIEHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTETBHOCTH [lnanupoBanue u
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

Huankatopsl Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHnoBaH1e OI[CHOYHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (W) cpencTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH MTAHUPOBATH, [InanupoBanye U | OTKPBITOrO THUIA

03KHJ1aeMBbIE YPOBEHB) peaTn30BbIBATS, OpraHu3aLys (BomIpOCHI TSt
DPE3YIBTATHI KOHTPOJIUPOBATH, 1poeKTa ormpoca)
OLEHHBALT OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHI
3aBepuIaTh MPOCKT
croco0bl ¢ Tpetuii sTan Baaners: Paznen 2. IIpakTuueckue 3auer
TOHUKH 3pCHUA | (ppicoknit ypoBeHb) | cucteMHbIM IInanupoBanue n | 331aHus
COOTBETCTBUSA HOZIXOZ0M K aHATH3Y | opraHusams
[IEJIN TTPOEKTa HHGOPMAIIHH 1 IpOeKTa
NPUHATHUIO PELICHUM,
KPUTUYCCKUM
B3MJISIJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIYUIICHUS
MIPOLIECCOB
YK-2.3 Ilepsviii sman 3uarth: dTHUeckue | Pazpgen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIIEKTHI OCHOBBI 3aKPBITOTO THIIA
peanuzanuo yposeHy) IIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JIeSITETbHOCTA W | ACATEIBHOCTH
cBOEM COLIMATILHYIO Pa3znen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanmpoBanue u
U C YYETOM OpraHu3anus
MMEIOITUXCSI MPOEKTa
peECypCcoB U Bmopoii sman YMers: Pazpmen 1. TecTer 3ager
OTpaHUYECHUH, (npodsurymotii hopmupoBath OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIIUX VPOBeHb) KOMaHZy U TIPOEKTHOI (BOTIpOCHI ISt
IPaBOBBIX HOPM OCYLIECTBIISTh NeSATeTbHOCTH orpoca)
KOMMYHHUKAIUIO [P | po o e 2.
pabote Hajg

[nanupoBanue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuyno
IIPEJCTaBIISIET
pe3ynbTaThl
peneHus
KOHKPETHOU
3aJja4M IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM OopraHu3anus
MPOEKTA

Tpemuti sman Bnanets: Paznen 2. IIpakTrnueckue 3auer
(8vicokuii yposens) | HaBbikamm [InanupoBaHue U | 3a0aHAs

OpHUCHTAILlMH Ha opraHusanus

MOTPEOHOCTH TpOeKTa

3aKa34ymKa u

KOHEYHOI'0

moTpeouTes,

FOTOBHOCTH

YUUTHIBATh

o0paTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HaTb: HHCTpYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3JaHUs MTaHa | [ImaHMpoBaHUe M | 33KPBITOrO THIIA
ypoeenb) npoexra Microsoft | opranusanms

Project, Microsoft | mpoexra

Excel
Bmopoii sman VYMeTh: BIIageTh Pazgen 2. Tectrl 3auer
(npoosurymbwiil crienuanu3upoBannsl | [InanupoBanue | OTKPBITOTO THIIA
yposeriv) MU OpOrpaMMHBIM OpTaHHU3aIHsI (BOIIpOCHI 115t

oOecrieueHust MpOeKTa orpoca)

yIIpaBIICHUS

MIPOEKTaMHU,

paborathb ¢

001auHBIMA

cepBHCaMU U

WHCTPYMEHTaMHU

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJINPYEMOU

Munukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii sman Brmanmers: Pasnen 2. IIpakTuueckue 3aver
(6vicoxull ypogeny) | HaBBIKAMH [InanupoBaHue U | 3alaHus

npeaACTaBICHUA opranusanus

pe3yNIbTaToB IPOeKTa

MIPOEKTa Mepen Paszzen 3.

ayJUTOpHEH, KoMMyHMKaIMH 1

CO3/1aBaTh paboTta B KOMaH/Ie

MPE3CHTAIIMOHHBIC

MaTepHabl 1

OTYECTHI
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2. OMUCAHUE NOKA3ATEJENA U KPUTEPUEB OIIEHUBAHUS KOMIETEHIHUS
HA PA3/IMYHBIX OTAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aaHMH, MO3BOJIIONIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo meHee 60% | OueHka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYT030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBaHbBI Ornenka
MOHOJIOTHYECKYIO pPeYb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJTOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMsl
o0namaeT OONTBITUMH paccyxIeHHd U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO UCIIONB30BaH | menvio» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyeTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCIIMITIINHBI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B IMIOJTHOM
o0beMe.

IIponeMoHCTPUPOBAHO BIIAJACHUE
po(eCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)




Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBHIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITIOJTHEHO HE TOTHOCTEIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

IIPOBOAUTCA IO

OKOHYAaHUHN U3Yy4YCHU

JIACIUIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMHHOJIOTUYECKOr0 arnapara
JUCUUIUTHHBL; YMEHHUE
aHaIM3UPOBATH MPOOIEMY,
COJIEPIKATENILHO U CTHIIUCTUICCKU
IPaMOTHO U3JIaraTh CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHUE
AHAJTUTHYECKUM CIIOCOO0M
U3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHU 1, TIPOIIECCOB.
BeictaBnsieTcst  00yuaroniemycs,
MOJIHO, MOJPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazano 3HaHMe oOcCHOBHBIX | OneHka
TEOPETUIECKHUX noJoxeHnl | «Xopowio» (4)

BOIPOCA; YMEHHUE aHAIM3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUPOBaHO
BIIAJICHUC AHATTUTHYCCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOMYCTUBIIEMY  IIPH
HE3HAYUTEIbHBIC OIINOKH,
YKa3plBaIOIME  HA  HalIH4ue
HECHUCTEMHOCTH M TIpo0eoB B
3HAHMSIX.

OTBCTaxX

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBSI3b B IIOCTPOCHHHU
OTBETa HE MPOAESMOHCTPHPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvho» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETHJ Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUSA NJIN UHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIs1 OIIEHKW 3HAHWI, YMEHUIA, HABBIKOB ¥ (M1JIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMHUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHo4HBIE CpeICTBA S IPOBeIeHUsI TEKYIero KOHTPOJIA
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 3aJaHU/, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpenedisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJIU, ONpeesisieT CBSI3M Me:KIy HUMHU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH MOKAa3aTesl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBbIE 32 JaHUA 3aAKPBITOr0 THUIIA
1. He oTHOCUTCS K MPU3HAKAM MPOEKTA ...(BBIOEPUTE OJJUH BApPUAHT OTBETA)
a) ONEpaTUBHBII XapakTep
0) TOKyMeHTaJIbHOE OPOPMIICHHE
B) IleJieBasi HAIIPABIEHHOCTh
) CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. Pa3padoTka U BHeJIpeHHe HA MPEINPUATHH CHCTeMbI (UHAHCOBOI0 y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) COLMANTbHBIN
0) TEXHOJIOTHYECCKUI
B) DKOHOMHUYECKUI
T') 9KOJIOTHUECKUN
1) UH(OPMAaLIMOHHBIH
€) CMEIIaHHBIHA

3. OTeyecTBeHHas1 171002/ IbHASI HABUTALMOHHAS CIIYTHUKOBAsi CHCTEMA
nosuuuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OUH BapUaHT
OTBETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTHUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyaIbHOCTb MPOEKTA, 3TO... (BEIOEpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBH3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHNMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAaYUMOCTb ¥ TOTOBHOCTb

5. Kakue 3Tanpl BKJIIOYAET )KU3HEHHBIH I[UKJI MPOEKTA ... (BBIOCPHUTE OJWH BAPHAHT OTBETA)
a) HHULUaJIn3anus, IJIaHupOBaHUC, UCIIOJTHCHUC, KOHTPOJIb, 3aBCPIICHUC,

0) Hauaso, cepearHa, KOHEI]

B) MCCIIEZIOBAHUE, peaIn3alusl, BHEAPEHUE
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T) Ipoe

KTUPOBAHHUC, TCCTUPOBAHUC, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BBIBOJI

OO\ w (&

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00BEKTOB INAPOKO PpPacCnpoCcTpaHeHbl THUIIBI NPOEKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus M0 BJIOKEHUIO PECYPCOB B
3aIJIaHUPOBAHHBIN pPe3yJabTar

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJes1, TOATOTOBJICHHAS K IPAKTUYECKON
JIEATCILHOCTH

1) KOMILJIEKC MEPOIPUSITHIA TTO CO3[]aHUIO,
MIPOU3BOJICTBY U MPOABUKEHUIO HA PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO HOBOTO 00BEKTA MITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU IIU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3ram (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CGHOPMHPOBAHHOCTH

MOoKa3aTeJid KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOIECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

Kiroun

3amaHusi OTKPBITOro THNa (BOMPOCHI LISl ONPOCca):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccuPpUKaMIO MPOESKTOB MO HanboJee 3HAaYNMbIM NPU3HAKAM.
JaiiTe onpenenenne 3Tay nNpolecca ynpapiaeHUs IPOEKTaMU — «MHULAALIUSY.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHUENTYaJlbHOW MOJENM TMPOEKTa Ha CTaauu
UHUIIHAIIH.
[lepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBSI3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX Ha CO3JaHHE
YHUKaJIBHOT'O MPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukamms mpoekToB OCYIIECTBIISETCS N0 PSAAY Haubosee 3HAYUMBIX TPU3HAKOB, CAMBIMU
pacipoCTpaHEeHHBIMH W3 KOTOPBIX SBISIOTCS: cdepa AesTeTbHOCTH, BUI JESTEIBbHOCTH,
mpeaMeTHas o0nacTh, MacmTad, CIO0XKHOCTh, PECYpCOEMKOCThb, COCTaB YYaCTHHKOB,
MPOAOJLKUTENBHOCT MIIHM CPOK peasi3allvy, IPUINHA pa3pabOTKH, CTENEHb OPUTHHAIBHOCTH.

Wunmmanus — craada mpoliecca YIpaBieHHS TPOEKTOM, PE3YIbTaTOM KOTOpPOMl SBISETCS
peleHns 0 Hadayle POeKTa WM OYepeTHOM (a3e ero >KM3HEHHOTO IUKIIA.

Ha CTagu HWHUIMAOWU TIPOCKTA HCHGCOO6p33HO MPUBECTU IMCJIb, CPEACTBA W MCTOJbL
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JNOCTIDKEHHMSI, KaJCHIApHBI TpauK KIIOYEBBIX COOBITHHA, MPUMEPHBIA MEpeYeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IyTH PECYPCHOT0 00eCIeUeHHUS.

5. CyObexkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JHYHOCTH WJIA OpPTaHHW3AIHH,
KOJUICKTUBBI, COIMAJIbHBIE WHCTUTYTHI. YYacTHUKaMU pPa3padOTKH W peau3alliyl MPOCKTa
MOTYT OBITh: TOCY/IaPCTBEHHBIC M HETOCYAapCTBEHHBIC OpraHW3alliy, HAyYHBIC W JKCIEPTHHIE
COBETHI, O0ILIECTBEHHOCTD.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIeTCHIIUH «BJIA/IeTh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHX OCHOB IPOECKTHOIO
ylpaBJjieHHs B IPO(eCCHOHATBHON JeATEeJIbLHOCTH.

IIpakTH4yeckne 3agaHus:
1. Ompenenute, K KaKOMy Croco0y (GopMHpPOBaHUS MPOSKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTarax rpadUyeckoro CTPYKTYpUPOBaHHUS [0 HEpapXHYECKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO peIIeHUs MpobsieMbl U (GOpMUPOBAHUS IPOEKTa,
YYACTHUKHU pacipereauiInuch Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OIKCaHHBIN c110cO0 pelieHns NpodIeMbl U pa3paboTKU MpoeKTa?
3. Y4acTHUKHU MPOEKTHOHM TPYIIBI POPMYIHPYIOT 1O TPU UACH KKIBIH C OOIMIMM KOJIHYECTBOM
— 18. 3aTem kaxablii ¢ y4eTOM UJEil CBOMX MapTHEpoB (opmynupyer emie no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HIEH?
4. Tlepen BaMu IpeJCTaBlIeHA CXE€Ma WM3MEPEHHUs MPOEKTa M0 KPUTEPHUSIM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cXxeMa sBJsieTcs npaBuiabHOU? Eciu HeT, To Kakas cxema OyeT BepHOI?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMHU U OXapaKTepU3yHTe, KAKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxol 0AX0J] OCHOBBIBAETCSI Ha CIIOCO0E «JIepeBa MPpodIJIeM» HITH «JIepeBa Ieliein)

2. OmnwucaHHbIi crocod pemieHus npoodiemMbl U (GOPMHUPOBaHUS TPOeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapaKkTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyHOeT SBIATHCS BEPHOHM, a MPaBUIBHOM XapakTEpH3YyeTCs TaKOM
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee yacTo ucronb3ytoT Takue as3bl MPOSKTa: «UHUIHAAIMSI-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHUPOBATh TAKMMU COOBITHAMHU:
BBOJ B OKCIUIyaTallMio, IOCTHKEHHE IIOCTABICHHBIX IeJled WM pe3ylbTaToB, MOMEHT
OKOHYaHMSI CpOKa  OKyNmaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYryI0 padoTy, JIMKBUAALUS IPOEKTA.

YK-2. Cioco6eH ynpapisiTh MPOEKTOM HA BCEX ITANAX €ro ;KA3HEHHOT0 IHKJIA
YK-2.2. llpensaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 3324 U 0KH/1aeMble Pe3yJIbTaThl;
OLICHMBAaeET NpPeJI0KeHHbIE CII0CO0bI ¢ TOYKH 3PEHHS COOTBETCTBHUS LIeJIN NMPOEKTA

IlepBblit 3Tan (IMOPOroBoil ypoBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJs
KOMIICTCHIIUM «3HATH»: 3Tanbl )KU3HCHHOI'0 IIMKJIA ITPOCKTA.

TecToBble 3a1aHUs 3AKPBITOI0 TUIIA
1. "Ku3HeHHbI UK NPOEKTA 3TO ... (BbIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, Ha3BaHWE M YHUCIO KOTOPBIX OIpeIesieTcs
MOTPEOHOCTSIMU KOHTPOJISI OpTraHU3aIii, YIaCTBYIOIIUX B MIPOCKTE
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0) COBOKYITHOCTH TIIPOLIECCOB, OOECHEUMBAIONIMX CBOEBPEMEHHbIE COOp, HAKOIUICHUE,
pacrpocTpaHeHHe, XPaHEHUE U TOCIIEYIOIIee UCII0Ib30BaHNE HH(POPMAIIUK ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEJCTABICHUS M TOATBEPXKICHHS NpEAMETHOH obiacTwu,
KOTOpbIE BKJIIOYAIOT 0OOCHOBaHHE MTPOEKTa, OCHOBHBIE PE3YJIbTAThl, LIEJIN U 3a/1a4M [IPOEKTa

I') uepapxuydecKasi CTpyKTypu3alus padoT MPOeKTa, OPUEHTUPOBAHHAsI HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa

1) TIOCNeIOBaTeIbHBIN cOOp, HAKOIUICHHWE, CHCTeMAaTH3allus, aHalu3, XpaHEeHHe W mepeaaya
pe3yIbTaTOB 3aKa34MKy IPOEKTa

2. Omnpenenure K Kakoil ¢a3e/cTaauM KU3HEHHOI0 MHUKJIA TPOEKTA OTHOCHTCH
onpeeeHHe: «CTAIUs MPoIecca yNpPaBJjaeHHs MPOEeKTOM, Pe3yJbTaTOM KOTOPOii sIBJIsIeTCS
pelleHne 0 Hayaje MPOEKTa WJIN ovepeaHol (a3bl ero :KU3HEHHOT0 IHKJIA»... (BbIOepHTE
OJIMH BapHaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBAaHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOTO UHMKJIA TMPOEKTAa OTHOCUTCHA
omnpeaejieHHe: «HeNpepbIBHBIN NMPOLecC onpeaeJIeHNus HAWITY4lIero cnocoda AeicTBuii 1/
AOCTHKEHHUS MOCTABJIEHHBIX I1leJIeil MPoeKTa ¢ Y4eTOM CKJIAbIBAIONIEHCH 00CTAHOBKHY...
(BBIOCpHTE OZIMIH BapUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

4. Omnpenenute K Kakoii ¢a3ze/ctaaum KU3HEHHOT0 UIHMKJIA TMPOEKTAa OTHOCUTCHA
ompejaeieHue: «pacnpeneiieHde (GYHKIHOHAIBHBIX O00SI3AHHOCTEHl B COOTBETCTBHH CO
CBO/JIHBIM MJIAHOM YNPABJIEHHUS U KOHTPOJISI MPOEKTOM... (BHIOEPHUTE OJIMH BAPHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

5. Onpeneaure K kakoii ¢aze/cTaanu KU3HEHHOr0 IUKJIA NMPOEKTa OTHOCHTCA JelicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuTe OAWH
BapHaHT OTBETA)
a) OpraHu3aIus
0) KOHTPOJIb
B) WHUIIAAIIHS
I') 3aBepIlIeHHE
1) TIJIAHUPOBaHUE
TecToBbIC 321aHUA 32AKPBITOr0 THIIA
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTEMbI TPOEKTHOr0 MeHEMKMeHTa HaxoautTcss Meradopa
JKH3HEHHOT0 HHKJA TNPOEKTa, KOTOpasi MCXOJAUT M3 TOro, 4YTO HNMPOEKT eCTh MpoIece,
NMPOTEKAIHI B TedeHHEe KOHEYHOro NpoMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
MPOLECCHI ¢ MX XaPAKTEPHCTHKAMMU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. uanumanus a) (opMHUpYyeTCs CHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOLIAs
€il opraHu3alroHHasi CTPYKTypa, BEAETCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
opopMIISIOTCSI HEOOXOAMMBIE KOHTPAKTHI. . .

2. IJTaHUPOBAHUE 0) oCyIecTBIAETCS MOUCK U 0TOOp OM3HEC-
uaen, Gopmyupyercs Gunocopus U meib
MIPOCKTA, TPOBOIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHHS 1
3¢ (PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEJIETCS TTOUCK U ONTUMU3AIMS TPOSKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT U MIPOU3BOIUTCS UX YBA3KU 110 BPEMEHHU,
O10/KETy, pecypcaM U UCTIOTHUTEIISM,
pa3pabaThIBalOTCA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplleHue I') TIOTUKO-BPEMEHHAs CTPYKTypa
JESTENIbHOCTH 110 MPOEKTY, MPOTEeKaroas B
paMKax MmpeaMeTHON o0acTu

I[) IJIAaHUPYCTCS BbIXOJ MHBECCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYHIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ayJUTOPCKAA
OKCIICPTHU3a, OCYHICCTBIIACTCA POCITYCK

KOMaH bl
3anumuTe B TaONMIly BRIOpaHHbBIE OYKBBI I10J1 COOTBETCTBYIOIIUMH LIU(PpaMH
1 2 3 4
5 a a A
Bropoii 3ran (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIIETEHIMH «YMeETb»: IUIAHUPOBAThb, PeaJM30BbIBATb, KOHTPOJIUPOBATH,
OCYILIEeCTBJIATH MOHUTOPHHT M 3aBePIIATH MPOEKT.

3amaHusi OTKPBITOro THNa (BONMPOCHI LISl ONPOCca):
1. KakoBa cTpykTypa 00111el CUCTeMBI yIpaBJIeHUs IPOSKTaMHU M KaK OHA CBSI3aHa C KU3HEHHbBIM
UKJIOM TTPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE IMPOCTOrO KOJUIEKTUBA HCHOJIHHUTENEH OT KOMAaHJbI
npoekra?
3. Kakue ¢axTopsl BIUSIOT Ha COCTaB KOMaH/IbI IIPOEKTa?
4. Tlepeuncnute METOIBI OTOOpPA TPOEKTOB.
5. Onuumre alropuT™M 3KOHOMHYECKOTO METO/1a 0TOOpa MPOEKTOB.

Kuroun

1. CTpyKTypy yHpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHYECKHA,
ONEepaTUBHBIA W TakThUueckuid. Ha ypoBHe oOmNEpaTUBHOIO yIpaBIEHUA MPOEKTAMH
OCYIIECTBISAIOTCS (Pa3pl JKM3HEHHOTO UWKIA: WHUIUAIWS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHJBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOJHUTEIEH SBISIETCS
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BBICOKHI YPOBCHb CTIJIOYCHHOCTHU €€ YHYaCTHHUKOB.

3. ®DakTOphl BBHICOKOH amamTariiy, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH WICHOB KOMAHIFI,
3¢ (HeKTUBHOCTH B3aUMOJIEHCTBHSI HMEIOT BBICOKYIO CTETIEHb YIPaBIISIEMOCTH COCTaBa KOMaH/IbI
MIPOECKTA.

4, K wmeromam 0T60pa IMPOCKTOB CJICAYCT OTHECTU: YUCICHHLIC MCTOIbl PaHXUPOBAaHUAA,
YHCJICHHBIC JKOHOMHUYECCKHE MCTOMAbI, YHCJICHHBIC OpPraHU3allMOHHBIE METOJAbI W MECTOIbI
OIIITMOHOB.

5. Jnst OONBIIMHCTBA Pa3NUYHBIX THUIIOB MPOEKTOB OLIEHKA MHBECTUIIMOHHOMN MPHUBJIEKATEIHHOCTH
MOKET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAJIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTOHN MPHUBEIEHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH POEKTa, pEHTA0EIBHOCTH MPOEKTA.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIETEHIIUUA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALUMH H NPUHATHS
pelieHuii, KPpUTHYECKUM B3IJISAIOM HA Pe3yJibTATHI M BO3MOKHOCTD YJIY4YLIEHUS IIPOLECCOB.

IIpakTH4yeckue 3aaHus
1. Ucnone3ys wmetron PERT, omenute mmrensHOCTE (QOPMUPOBAHUS IPOCKTA, €CIIH
ONTUMUCTUYHAS OI[EHKA COCTABISET 5 AHEH, meccuMUCTHYHAs — 15 nHel, a Hanbomnee BeposiTHAS
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ Orwomxerom 100000 pyGneit, HO (aKTHUYECKHM MOTpPaueHO OBLIO
120000 py6aeit. Onpenenure kodhduiment BeinoaHenus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT miaHupoBaIOCh 3aBepIATh 32 50 pabovYnX JHEH, HO Ha TEKYIIHA MOMEHT BBIITOJIHCHO
60% paboTel 3a 30 gHeil. Paccuurtaiite mHIekc BoimonaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadalbHbIX BIOKeHMH B pasmepe 300000 pyOneii. I[Ipenmonaraemas
BbIpydKa OT MpoAaxu mnpoaykuuu cocrtasiser 150000 pyOseit B mecsin, a exXeMecsSuHbIe
ornepalunoHHbIi pacxonsl coctaBiAoT 80000 py6useit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectnumu B npoekt coctaBuian 250000 pyOreil. Uepes roa 10Xoa OT MpOEKTa COCTABMI
350000 py6ueit. PaccunTaiite Bo3Bpar Ha naBectuiinu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oymer
chopmupoBas o okoHyanuu 10 gHeil.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTtbl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nauenue CPl menbie 1 yka3piBaeT Ha Iepepacxo] CPECTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIpomeHT  BbIMONHEHWs TO  IUJIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT Ha TOYHOE BHIMOJIHEHHE TIPOSKTA MO TpaduKy.

4. ®opmyna pacyera TOUKH Oe3yObiTouHocTH: Touka Oe3yOpiTouHocTH=HauanabHbie
BnoxeHus/(Beipyuka-Onepanrionnble  pacxonsl). Pacuer: Bwipyuka=150000 py6.,
OrnepanoHHbIE pacxoap=80000 pyo., [TpuOsu1b=BrIpyuka-OnepanioHHbIe

pacxonpi=70000  py6./mMec. Hawampubie  Bioxkenuss 300000 py6. Touka
6e3y0piTounocTu=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyAET HOCTHKUMA
npuMepHO yepes 4,5-5 mecses.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectrnnn)*100%. Pemenue Toxoa=350000
py6., MuBectuiiun=250000 py6., Yuctas npudsutb =/{oxon-UuBectuiiuu=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX ITANAX €ro0 ;KH3HEHHOr0 UK
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YK-2.3. IlnaHupyeT peajau3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIMXCH PeCypCcoB H OIPAHMYCHHH, JeHCTBYIOIIMX IPABOBBIX HOPM

IlepBblii 3Tanm (MOPOroBOil yPOBEeHb) — MNOKa3bIBaeT C(HOPMHUPOBAHHOCTH IOKa3aTelisi
KOMIIETEHIIMM <«3HATb»: ITHYECKHE ACNEKThI NMPOEKTHOH /JeATeJbHOCTH U CONHAIBHYIO

OTBETCTBCHHOCTbD.

TecToBbIE 3aJaHUs 3aAKPbITOI0 TUIIA
1. Yro wu3 MEPECIYNUCICHHOT0 SBJISCTCH INPHMEPOM HAPYIIEHUSA JITHYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJX JUUYHOMN BBIFOJIbI

0) yecTHOE HHGOPMHUPOBAHHE 3aKa3YHKa O BO3MOXKHBIX pHUCKaX
B) COOJIFOJICHHE CPOKOB BBITIOJTHEHHSI IPOCKTA

T') ydacTue B OJaroTBOPUTENBHBIX aKIHMSIX

1) IOBBIIIEHUE KBATU(UKAIIUH COTPYIHHKOB

2. Kakoii acnekT NPOEKTHOH [esiTeIbHOCTH KacaeTcsi 3alMThl KOHQUIEHIIHAILHON

uH(OpMAIUH (BEIOEPUTE OJIH BApUAHT OTBETA)

a) SKOHOMHSI pECYPCOB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MPaBOBasi 3allUTa UHTEUIEKTyaJIbHON COOCTBEHHOCTH
r) ¢puHAHCOBAs MPO3PAYHOCTH

1) 3200Ta 0 37J0pPOBbE COTPYIHUKOB

3. UYem xapakTepu3zyercss MNpPOEKT, COOTBETCTBYHOIIMIi
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIMel KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX IKOJIOTHUECKUX MOCIIEICTBUHI
B) MOJHBIM UTHOPUPOBAHUEM COIMANIbHBIX ()aKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOIX0a

1) CHUYKEHUEM KauecTBa MPOAYKIINH

IpUHOMIIaM yCTOﬁ‘IHBOFO

4. Kakue JaeiicTBHUSI MeHel:Kepa IPOEKTa CIOCOOCTBYHOT CO3IAHMI0 ITHYHOH padouei

cpensbl... (BbiOepUTE OAMH BAPHAHT OTBETA)

a) CKpBITHE OIMIMOOK OT 3aKa3urKa

0) cripaBeIJIMBOE pacmpesiesieHne 3a7a4 CpeIu COTPYITHUKOB
B) IOCTOSTHHOE JIaBJIEHHE HA KOMaHy JIJIsl YCKOPEHHS paOOThI
') YCTAaHOBJIEHUE HEPEATTUCTUYHBIX CPOKOB

1) MAaHUTTYJISALHS TaHHBIMHA 7SI TIOJTydeHHsI OOHYCOB

5. Kakoii acnekT TPOEKTHOW [1eiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTh TMepeN

0011eCTBOM. .. (BbIOCpPHTE OJMH BapHAHT OTBETA)

a) cozaaHue KOM(OPTHBIX YCIOBUH Tpyia AJisi COTPYIHUKOB
0) IPOM3BOJICTBO HKOJIOTHUECKU YUCTON MPOTYKIIMU

B) ONTHMAaJIbHOE HCIIOJIB30BAHNE TIPUPOIHBIX PECYPCOB

I') IpeJ0CTaBlIeHUE CKUIOK KIIMEHTaM

1) peKJIaMHbBIC aKITHH

TecToBbIE 3aJaHUA 3aKpPbITOT0 THIIA

Kiroun
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6. Hpouumaﬁme meKkcm u ycmanoeume coomeemcmeue
CooTHecuTe NMPUBCACHHBIC TCPMUHBI C HX ONIPEACTCHUAMM.

Tepmunoi Onpeodenenue

1. KOH(IHUKT UHTEPECOB a) MPUHIIKI BeJIeHUsI OM3HECa, HAIIPABIICHHBIHA
Ha YJIOBJIETBOpEHKE NOTPeOHOCTEH 0011ecTBa
1 OKPYXaIOIIEH Cpeabl

2. YCTOWYHMBOE pa3BUTHE 0) MPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI PUICPKUBATHCS
pod)eCCHOHAIIBI B CBOCH paboTe

3. KOH(UICHIINATLHOCT WH()OPMAIIHN B) CUTYaIlHs, KOT/1a JUYHBIC HHTEPECHI MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITUS
peLeHuit

4. connanpHasi CIpaBeIMBOCTh T') JOJATOCPOYHBIN MOJIXO/ K PA3BUTHIO,

yT-II/ITI)IBaIOHII/Iﬁ COIMAJIbHBIC, SKOHOMHNYCCKHEC
H 3KOJIOIHYCCKHEC (l)aKTOpLI

5. mpodeccuoHabHas ITHKA 1) YBOKHUTEIbHOE OTHOIIIEHUE K MTpaBaM
JIPYTHX JIIOICH U OpraHU3allHii, BKIIIOYas
3alIUTy UX YJaCTHOU KU3HU

e) PAaBCHCTBO U CIIPpABCAJIMBLIC BO3MOXKXHOCTHU
JJIs1 BCEX YYACTHUKOB ITPOCKTA

3anumuTe B TaONMIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIUMH U(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/IA KOMIETEHIMH KYMEThb»: (GopMHPOBATH KOMAHAY H OCYIIECTBJIATH KOMMYHUKAINIO
npu padoTe HaJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCA):
1. Kakue mporecchbl o6ecnedrnBaoT KOMMYHHUKALINIO B IPOEKTE?
2. Kakue oCHOBHBIEC BXOHBIE U BBIXOJHBIE TAHHBIE TPOIIECCOB KOMMYHHKAIIUU B TIPOEKTE?
3. Kakue noKyMEHTBI MCTONB3YIOT A OTPAKEHHUs BXOJHBIX M BBIXOAHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIH B IPOEKTE?
4. Kakye KOMMYHHMKallMUOHHbIE HHCTPYMEHTBI BaM U3BECTHBI U MOTYT OBITh 3a/1eHICTBOBaHBI IIPH
OCYIIECTBIICHUH MTPOEKTHON JEATEIHHOCTH ?
5. Kak opranu3oBatb U IPOBECTH NMPOEKTHOE COBEIIAHNE?

Knroun

1. KoMMmyHUKanuio B MPOEKTE OOSCIEYMBAIOT TaKWE MPOIECCHI: TIAHUPOBAHUSA KOMMYHHUKAITAHN,
pacnpocTtpaHeHHus WHGOPMAIIMH, YITPABICHUS KOMMYHHUKAITUSIMHU.

2. K oCHOBHBIM BXOIHBIM JaHHBIM MPOIECCOB KOMMYHHKAIMH CIIEIYET OTHECTH: TUTAHBI MPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIMII MTPOEKTA, OMHCAHWE POJICH, YTBEP)KICHHBIE M3MCHEHUS, TUIaH
KOMMYHHKAIIMKA, OTYETHl O BBIIOJIHEHUM pabOoT, HE3alUTAaHWPOBAHHBIN 3arpoCckl WH(GOpPMAIUH,
pacnpoctpanerHas uH(opMalus. K BEIXOAHBIM JaHHBIM MPOIIECCOB KOMMYHUKAIIUU OTHOCSIT:
IJJaH KOMMYHHKAIIMH, PAaclpoCTpaHEeHHe HH(POpPMAaInHU, TOCTOBEPHOCTh M CBOEBPEMEHHOCTH
rH(GOpPMAITNHU, KOPPEKTUPYIOITHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, HCIIOJIB3YCMbIMU JId OTPAKCHHS BXOAHBIX M BBIXOJHBIX HAHHBIX
IpoucCCOB KOMMYHHUKAIIUU MOTYT OBITh: IIJIAHEI IMMPOCKTA, PCCCTP 3aMHTCPCCOBAHHBLIX JIWIL
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IMPOCKTA, IJIaH KOMMYHI/IKaLII/If/’I, OTYCTHI O BBIIIOJTHCHHUHN pa60T.

4. OcHOBHBIMY (OPMAaTBHBIMA KOMMYHHUKAITMOHHBIMU WHCTPYMEHTAMH BHYTPCHHUX YYaCTHUKOB
MpoeKTa MOTYT OBITh: D3JEKTPOHHas TModYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JOKYMEHTAIIMEH, TakXe MOTrYyT OBbITh HUCIOJb30BaHBl HE()OPMAIbHBIE HHCTPYMEHTHI:
COpEBHOBaHMSA, X000H, JTeNoBas Ipyxoa.

5. [IpoBeneHno TPOEKTHOTO COBEMIAHUS TPEAIISCTBYET NpedBapUTeNbHAs JTamHas padoTa:
MOATOTOBKA K COBEILAHWIO, OPraHU3allvsl COBEIAHUS, MPOBEICHUE COBCIIAHUS, MOIABEIACHUE
WUTOTOB TIPOEKTHOTO COBEUIaHWs, O(OpPMIICHHE U pPacChUIKA JEJIOBOH JOKYMCHTAIIVH,
peanu3anys ¥ KOHTPOJIb BRIIOTHEHHS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH IMOKa3aTeJs
KOMIIETCHIIMU «BJAA€Tb»: HABBIKAMH OPUCHTALIMH HA HOTpQﬁHOCTI/I 3aKa34YuKa U KOHEYHOro
HOTpeﬁl/ITe.]'lﬂ, IrOTOBHOCTH YUYUTHIBATH OﬁpaTHle CBSA3b H BHOCUTH U3MCHCHUS B IPOCKT.

IIpakTHyeckue 3agaHus:
1. Ilpeamnonoxxum, 4yTO Balla KoMaHjaa nposeina onpoc cpeau 100 KiIMeHTOB, 4TOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM NpoayKTOoM. KimeHTam mnpennaraioch OLEHUTh IPOAYKT
no mkane ot 1 g0 5, rne 1 — kpaifHe HEYJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YAOBJIETBOPEHBI.
PesynbTars! onpoca takue: 10 KIMEHTOB OLEHWIH MPOAYKT Ha 1 6am; 20 KIMEHTOB OLIEHUIIU Ha
2 Oama; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuta; 25 kiMeHToB Ha 4 O0auta; 10 KIMeHTOB Ha 5 0alIoB.
PaccunTaiite cpeanuii 6am1 yJOBIETBOPEHHOCTH KIMEHTOB U C/IETIaiTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OXKUJAHUSIM NOTpEeOUTEIEH.
2. JlomyctuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOW Tpedyercs
BHECTHU JIONOJHUTEIbHbIE (QYHKIMH B MPOEKT. M3HayanpHO Mpearnoiaraioch, 4To 0obeM padboT
coctaBuT 400 4emoBEeKO-4acoB, a CTOUMOCTh MPOEKTa OblIa paccunTana ucxois u3 crabku 1000
py6ueii 3a yac. [locne ydera oOpaTHOM CBS3HM BBISCHUIOCH, YTO HEOOXOIUMO A00aBUTH emle 75
YeJIOBEKO-4acoB Ha peajn3alyio JOMOJHUTENbHBIX (QyHKUMHA. PaccuuTaiite HOBBIM 00mIMi
00BbeM paboT ¥ HOBYIO OOIIYIO0 CTOMMOCTH ITPOEKTA.
3. MicxonmHBbIii TU1aH POEKTa MperycMaTpUBall BEITIOJTHEHHE Beex padoT 3a 10 Hemens. OmHako
10cJIe BHECEHUS! U3MEHEHHH, 100aBICHHBIX HA OCHOBE OOpAaTHOW CBsI3H, OKa3aJloCh, YTO TEMEPh
TpeOyeTcs TOMOJHUTENBHO 45 yenoBeko-aHel (IpU YCIOBUH, YTO paboyas HElelNs COCTOUT U3 5
pabouux aueit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.
4. Tlocne mpoBelneHUsi ONpoca CPeAH KIMEHTOB BBISICHWIOCH, YTO JUIS YAOBJIETBOPEHUS HUX
noTpeOHOCTE HEoOXOoIMMO H3MEHHUTh Ju3aiiH uHTepdeiica npoaykra. CTOMMOCTb 3THUX
n3MeHeHui onenuBaercs B 150 000 py6uieii. [leppoHadanbHo 3a10KeHHas cymMMa Ha pa3paboTKy
mu3aitna cocraBisia 200 000 pyGumeit. Takke HEOOXOIUMO y4YecTb, YTO IOCJIE BHEIPEHUS
M3MEHEHUHN 0)KHUJAaeTcsl yBenuueHue npojax Ha 20%, 4To mpuHECET JOMOIHUTENbHYIO TPUObLTH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja 3KCIUIyaTallud. PaccuuTaiTe YUCTYIO
puObLIb TOCIE BHECEHUSI U3MEHEHHH U CAeNaliTe BHIBOJ O 11€1€CO00Pa3HOCTH 3TUX U3MEHEHHH.
5. Tlocnme BbImycka HOBOW BepcHMM NpoAyKTa KommaHusi mnonyuywia 200 OT3BIBOB OT
nosnb3oBarenel. M3 Hux 160 OT3BIBOB coAepX alnu NPEMIOKEHUS 10  YIYUIICHHUIO
(GYHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJluch yA00cTBa MHTEpdeiica, a oCTalbHbIE OT3BIBbI OBLIH
CBSI3aHbI C TEXHUUECKUMHU Ipobiemamu. OmnpenenuTe, Kakol MPOLEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIbI BUJ TIPETIOKECHU M.

Kroun

1. Cpennuii 6an paccuuthiBaercs o opmyse cpeaHeil apupmMeTHueckoi B3BEIIEHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHwuii
0ay yaoBIETBOPEHHOCTH cocTaBiseT 3,05, 4yTo HaxoauTcs OMMXKE K OTMETKE <«3»
«YAOBJIETBOPUTENBHO).

2. Hogerit o6muit 06bem padot: 400 v.u. + 75 4.4.=475 4.u. HoBass o0mas cTOMMOCTh
npoekra: 475 u.u. x1000 py6./4.94.=475000 py6.
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3. CHauana rmepeBe/leM 4YeJIOBEKO-THU B pabouue nHu: 45 den. nH./5 AH. B HEAe0=9
Hesenb. Tenepb npubaBUM JIOMOJHUTEIBLHOE BpEMs K UCXOHOMY cpoKy 10 Hen.+9 ues.
=19 gen.

4. JlononHuTeNbHBIE 3aTpaThl Ha W3MeHeHue am3aitHa: 200000 py6. — 150000 py6. =
50 000 py6. IlporHosmpyemass momojHuUTedbHas mnpuOsLE 600000 py6. Ywncras
npubbue Tocne m3Mmenenwii: 600000 py6. — 50000 py6. = 550000 py6. Beon:
BHecenne wu3MeHEHMN B JM3ailH TMPOAYKTAa MNPUBEACT K JAOMOJIHUTEIBHOW YHCTOU
npubsum B pasmepe 550 000 pyO., yTO Aenmaer 3TH M3MEHEHHs] SKOHOMUYECKU
11€J1€CO000Pa3HBIMHU.

5. CHauaJyia paccunTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECKUMH MPOOIEeMaMHu:
Texandeckue npoodaeMb=200-160-35=5. Tenepp HalieM MPOIECHTHI IJIs KaXKI0T0 BUIA
npeioxkennit:  pyakmmonansHocTh=160/200x100%=80%; ymoOGcTBO uHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiremsr =5/200x100%=2,5%

YK-Z Cnoco0en YIOPAaBJATH NMPOCKTOM Ha BCEX ITAalaX €10 }KU3HCHHOI0 HUKJIAa
YK-2.4. I1y6;1m4yHO npeacTaBJisieT pe3yJibTAaThl pellleHus KOHKPETHO# 3a/1a4M MPoeKTa

IlepBblii 3Tanm (MOPOroBOii yYPOBeHb) — MNOKa3biBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUIs co31aHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBble 3a1aHUS 32AKPBITOI0 THUIIA
1. Kakasa ¢yuxkuus B Microsoft Excel mo3Bossier paccunTarh JIMTEJBHOCTH 33/1a4M B
npoekre?... (BpiOepHuTe OJJMH BApUAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJI1
1) BITP

2. Kakoii uncrpyment B Microsoft Project mcmosb3yercsi A1 Ha3HAYeHHs pecypcoB
3agauaM? (BeIOeprTe OIMH BADHAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MPOEKTa

B) OKHO Ha3HAYEHHUIl

T) JUCT PECYPCOB

1) Tabnuiia 3aTpat

3. Kakue Tunbl aumarpamm goctynHbl B Microsoft Project pisi Bu3yanam3anum JaHHBIX
npoekra?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHeitHas quarpamma

B) nuarpammel ['anta u PERT

r) cTon0yaras iuarpamma

n) nuarpamma Benna

4. ns yero ucnoab3yercsi ¢pynkuus "®opmyna'" B Microsoft Excel mpu paGore nan
NMPOeKTOM?... (BBIOCPUTE OIMH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMaTUYECKOTO OOHOBIICHHUS JTAHHBIX

B) JUIS aHaNM3a (PUHAHCOBBIX MTOKA3aTeNIeH

r) Uit popMaTHpPOBAHUS STUCEK
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) JUIsl IOCTPOCHUS TpadHKOB

5. Kakoil mporpaMMHbIi NPOAYKT LeJIecOO0Pa3HO HCNOJb30BaTh J1Jsi (p)OPMHPOBAHUSA
Oro1:KeTa mpoeKTa?... (BbiOepuTe OMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

SR I
®lofw |w |w

6. Hpoqumaﬁme meKcm u ycmarnoseume coomeemcmeue

CooTHecHTEe HHCTPYMEHTHI (POrpaMMHBIe MPOAYKTHI) C HX OCHOBHbIMH (DYHKIIUSIMH.
Tepmunvl Onpeodenenue
1. Microsoft Project a) ynpasjieHHe 0a3aMu JaHHBIX
2. Microsoft Excel 0) cozmanue OFJKETOB
3. Microsoft Word B) DJICKTPOHHASI [10YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTaINN
5. Microsoft Access ) yIIpaBJIEHUE pECypcaMu MPOEKTa
€) HanMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
hi} 0 e r a
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3arejsd KOMIETEHUUM «YMETb»: BJaajeThb CHENUMAJIM3MPOBAHHBIM MPOrPaAaMMHBIM
of0ecrieyeHNeM YNpaBJIeHHsl NMPOeKTa, padoTaTh ¢ 00JaYHBIMHM CEPBHCAMH M HMHCTPYMEHTAMHU
COBMECTHOM padoThI

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. Kak BrmasieHue crienuaan3upoOBaHHBIMH MPOTPaMMaMH YIPAaBJICHUS MPOCKTaAMU TIOMOTAaeT B
paboTe MeHepKepa MpoeKTa?
2. Kakue nmpenmMyIecTa JaeT NCIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YITPABICHUH MTPOSKTOM?
3. Kakue BO3MOXHOCTH MPEJOCTABIISAIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM paboThI JUIs
yIy4YIIeHUs] KOMMYHHUKAIIW B KOMaH1e?
4. Kakue HaBBIKM HEOOXOAMMO pa3BUBATh MEHEIKEPY NMpoekTa Js 3PPeKTHUBHOI paboTHI C
00JTaYHBIMH CEPBHCAMU?
5. KakoBbl OCHOBHBIE 3Tanbl BHEAPEHHs CHENHMATM3HPOBAHHBIX IMPOrPAaMMHBIX peIIeHU B
MPOEKTHBIN MEHEKMEHT?

Kiroun

1. Brnanenune cnenuanu3upoBaHHBIMU THpOrpaMMaMHM, TakuMu Kak Microsoft Project mmum Jira,
3HAYUTENBHO YIPOINAET MPOLECC INIAHUPOBAHUS, OTCICKUBAHNSA U KOHTPOJIS 32 BHIOJHEHHEM
3a1a4. DTH TPOrpaMMBbl TO3BOJIAIOT 3((GEKTHBHO pacIpeieNiTh PeCypchbl, YCTaHAaBIMBATH
CPOKH, MpPOTHO3MPOBaTh PHCKH M KOHTPOJIHPOBATH mporpecc mpoekra. Kpome Toro, onm
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npeaoCTaBJISAIOT y,Z[O6HI>Ie HUHCTPYMCHTBI 11 BU3yaJIM3allUW JAHHBIX, TAKHUC KaK JUarpaMMbl
FaHTa, qTO o0JerdJaer IMOHUMAaHUE TCKYIIETO0 COCTOSHHSA IIPOCKTa BCEMH YYaCTHUKaAMHU
KOMaHbI.

2. OO0sa4yHbBIe CEPBUCHI 00ECIICUMBAIOT JIOCTYII K JIAHHBIM U MHCTPYMEHTaM U3 JTF000H TOYKH MUpA,
T/Ie €CTh WHTEPHET-COeIMHEHNE. DTO 0COOEHHO MOJIE3HO A KOMaHl, paboTaIoMMX YIaIeHHO
WIM B pPasHbBIX YacoBBIX Ioscax. Kpome Toro, oOiadHble PEIICHHMS YacTO MNPEAIararT
ABTOMATUYECKOE PE3CPBHOC KOMMPOBAHKE U 3aIUTY JaHHBIX OT MOTEPH, & TAKKE BO3MOKHOCTh
OBICTPOr0 MacmTabUPOBaHUS PECYPCOB B 3aBUCHMOCTH OT THoTpeOHOcTel mnpoekTa. Takke
MHOTHE OOJNa4YHble IUIATPOPMBI HHTETPUPYIOTCS C JPYTMMH CHCTEMaMH, 4YTO YIIydIlaeT
COBMECTHYIO paboTy 1 00MeH nH(OpMaIneil MeX 1y YieHAMH KOMaH IbI.

3. CoBpeMEHHBIC WHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
JpyTHe, CYIISCTBEHHO YIYYIIAIOT KOMMYHHKAIIMIO B KOMaHIaX Onarojmapss MHOXECTBY
¢yakmuit.  OHH  TMO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATHCA ~ COOOIICHHWAMH,  IPOBOAWUTH
BUJICOKOH()EPCHIIUY, COBMECTHO PEAAKTHPOBATh JOKYMEHTBI U OTCJICKUBATHL CTATyC 3ajad B
peasibHOM  BpeMeHHM. MHTerpamus ¢ KaJeHAApsAMH ©  IUIAHUPOBIIUKAMH  IOMOTAET
CHHXPOHU3UPOBATh TpayiKi yYaCTHUKOB U M30erath KOHMIMKTOB B pacmucanuu. bonee Toro,
MHOTHE H3 3TUX MmIarhopM TOJACPKUBAIOT MOOWIBHBIC YCTPONCTBA, 4TO JIEiaeT
KOMMYHHKAIIMIO JOCTYITHOW Jaxe BHe oduca. Bc€ 370 cmocoOCTBYeT TMOBBIIICHUIO
3G GEKTUBHOCTH B3aMMOJICHCTBUS M YCKOPEHUIO MPHHSATHSI PEIICHUN B paMKax MPOEKTA.

4. MeHemKephbl IPOSKTOB JIOJDKHBI 001a1aTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCHENIHON paboThHI C
oOjauHbiMu cepBUcamMH. K HHMM OTHOCATCS yMEHHME HACTpauBaTh W aJIMHHUCTPUPOBATH
o0jauHyr0 HMH(PACTPYKTypy, 3HAaHME MPHHLIUIOB WH(OPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTETPUPOBATH PA3IUYHBIC TPUIIOKEHHS U CEPBHUCHI, & TAKXKE OIBIT PabOTHI C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMITBI MAcIITAOUPYEeMOCTH W THOKOCTH
00J1aKOB, YTOOBI ONITUMAITFHO MCIIONB30BATh IOCTYIHBIE pecypchl. HakoHen, MeHemKep JOmKeH
yMeTh 00y4YaTh CBOIO KOMaHIy pabOTe ¢ HOBBIMH TEXHOJOTHSIMH M TMOJUICPKUBATH BBICOKHH
YPOBEHb MOTHBAIIMU K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. IIpouecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrPAMM BKJIIOYAET HECKOJIBKO KIHOUYEBBIX
3TanoB. Bo-nepBeix, MPOBOIUTCS aHAIU3 TEKYIIUX MPOLECCOB M TPeOOBAHUIN MPOCKTA, YTOOBI
OTpeNeNnTh, Kakhue WMEHHO (PYHKIMU HEOOXOIUMBL. 3aTeM BBIOMpaeTcs TOIXOIINee
porpaMMHoe o0OecriedeHre, KOTOpOe COOTBETCTBYET 3TUM TpeboBaHusM. [lanee ciemnyer atam
0o0ydYeHHUs] COTPYIHUKOB HCIIOJb30BaHUI0 HOBoro I10, BkiOuas MPOBEJICHHE TPESHUHIOB U
KoHcynbTalui. Ilocne 3Toro HauMHAETCSl NUIIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
pEeaIbHBIX YCIOBUSX. 3aBEPLIAIOLIMM 3TAOM SIBJISIETCS MOJHBIM MEepexo]] Ha HOBOE PELICHUE U
perynsipHoe 0OHOBJIEHHE CHCTEMBI B COOTBETCTBUH C M3MEHEHUSIMU B TIPOCKTE.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTeJs
KOMIIETEHUHH «BJIAJETh»: HABBIKAMHM IPEACTABJICHHUS Pe3yIbTATOB IIPOCKTA Mepel ayAuTOpHei,
CO31aBaTh NMPE3CHTALIHOHHbIC MATEPUAJIBI U OTYETDI.

IIpakTuyeckue 3aJaHusA:
1. Pa3paboraiiTe CTpyKTypy Mpe3eHTalMu MpOeKTa JIUTEIbHOCThIO 15 MUHYT, KOoTOpas Oyjaer
BKJIIOYATh CJIEAYIOLIME DJEMEHTh: BBeneHue (Ha3BaHue TmpoekTa, wedb). Omnucanue
npobsieMbl/3aaun. MeTosibl M OAX0/bl. Pe3ynbTaThl U NOCTHKEHUS. 3aKIOYEHHE U BBIBOIBL.
Bonpocs! 1 0TBETHI (1aHHBIE MOT'YT OBITH YCIOBHBIMH).
2. IloaroroBbTe TpH claiga I TPE3CHTAMH MPOCKTA, BKIIOYAIONINE CIICTYIOIIYIO
UHpOpMaLKIO (JaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TUTYynbHBIN chaii (Ha3BaHuE, aBTOPHI). 2.
Craiin ¢ omrcaHueM METOJIOB U oaxo/10B. 3. Craii ¢ pe3yIbTaTaMy U BBIBOJIAMHU.
3. CocraBbTe KpaTKMi OTYET O pe3yibTaTax MPOEKTa, KOTOPBIA OyIeT BKIOYATH CIEIyIOIIUe
paznmensl: 1. Beegenue 2. Ommcanue mpoekta 3. Meromonorust 4. Pesynbrarel 5. BeiBoasl u
PEKOMEHIALINN.
4. Cozpaiire uH(porpaduky, KOTopas HarJIiJHO NPEACTABUT KIIOUEBBbIE PE3YJbTAThl MPOEKTA.
Bruttounte cnenyromue snemeHTsl: 1. 'paduk u3mMeHeHus: mpon3BOAUTENBHOCTH. 2. [lnarpammy
COKpalleHus 3atpat. 3. BaxxHelinme BbIBOABI U PEKOMEHIAIUH.
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5. Halizutre M moAroToBbTE TPU WILTIOCTPALMM, KOTOpBIE MOMOTYT BH3YyalbHO IPENCTABUTH
CJIeIyIOIIMEe acTeKThl Balllero MmpoekTa mo 3ameHe obopyaoBanus: 1. [IpoOGaemsl, ¢ KOTOPBHIMU
CTOJIKHYJICS TPOEKT. 2. HOBble TEXHOJOTHH, HCIIOJIB30BAaHHBIE B MpoekTe. 3. Pe3ynbrarel u
JOCTH>KCHHUS.

Kinrouu

1.

1. Beenenue (1 MmunyTta):

HazBanue npoekra: «OnTuMu3aius Nporu3BOJACTBEHHBIX MTPOLIECCOBY

Henb: TloBbimenue ¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cyeT BHEIPEHHST HOBBIX
TEXHOJIOTHIA.

2. Onucanue npobiembl/3aaauu (2 MUHYTHI):

Texymue tpynHoctu: Huskas nmpou3BOAMTENBHOCTh, BBICOKHE 3aTpaTrhl, YCTapEeBIIHE
TEXHOJIOTUHU.

[Toyemy 5TO BaXXHO pEUIUTH: YBEJIMUYEHHUE KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH,
CHIDKEHUE U3JIEPKEK.

3. Meroas! 1 moaAX0AbI (4 MUHYTHI):

AHanu3 CyniecTBYIOIUX MPOLIECCOB.

Br160p HOBBIX TEXHOJIOTHI B 000PYIOBAHMUS.

[IpoBeneHue TecTUPOBAaHUS U MIJIOTHOTO 3aITyCKa.

4. Pe3ynbTarhl U 1OCTUXKEHUS (5 MUHYT):

VYydiieHue npon3BoAUTEILHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[Ipumepsl yCreIHbIX BHEAPEHUM.

5. 3aKIIIOUYE€HUE U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yJbTaThl U TIOCTUKEHUSI.

PexoMenmanuu o ganbHEHIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocel u otBethl (1 mMunyTta): OcTaBUTH BpeMs A OOCYKIACHHS U BOIPOCOB
ayJIUTOPHH.

1. TutynbHbIH crai:

3arosioBok: ONTUMH3AUs TPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHne HOBBIX TEXHOIOTUM /171l TOBBILIEHUS 3P PEKTUBHOCTH
Astopsl: Banos 1.U., Ilerpos ILII.

2. Cnaiij ¢ MEeToiaMu | MOJIXOJaMHU:

[ar 1: Ananu3 TeKymMx NpoueccoB

[lar 2: BeiOop HOBBIX TEXHOJIOT U

[ar 3: TectupoBaHne 1 MUIOTHBIN 3aITYCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[Ipou3BoauTeNbHOCTH YBeIHUMIach Ha 25%

3arpaTsl cokparunuch Ha 10%

BeiBogel: [IpoekT ycnenieH, pekoMeHayeTcsl JalbHENIIee pa3BUTHE.

1. Brenenue:

Kpartkoe onrcanue mpoexTa u ero Ieei.

2. OnucaHue NpoeKTa:

[Toapo6HOE onrcanue 3a1auu, KOTOPYIO PEIIal MPOEKT.

3. Meronomorus:

OrnrcaHne MCIONMb3YEeMBbIX METO/IOB U MOJXO0/0B, BKIIFOYAs aHAIIU3, BBIOOP TEXHOJIOTHMA
Y TECTUPOBAHHUE.

4. Pe3ynbTarhl:

JletanbHOE TMpEeACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOUAs KOJUYECTBEHHBIE
MoKazaTeNu (MMPOU3BOUTEIIBHOCTD, 3aTPATHI).

5. BeIBOJBI M pEKOMEHIALINU:

O60011eHe OCHOBHBIX BBIBOJIOB M PEKOMEHIAIUN 110 JATBHEUIIIUM JIEHCTBHSIM.
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4, HNudorpaduka nomwkna conepxars: 1. JInHEHbINM TpaduK, MOKa3bIBAIOIINA U3MEHEHUE
MPOU3BOUTENIFHOCTH JI0 M TIOCIE BHEIPEHHUS HOBBIX TexHojoruil. 2. Kpyromyio
IrarpaMmmy, OTOOPaKAIOIIYI0 JIOJII0 COKpAlleHHBIX 3aTpaT. 3. BIOK ¢ KIOYeBBIMU
BBIBOJIAMU U PCKOMCHAAUUAMU, BBIACIICHHBIMU KPYITHBIM IHpI/I(i)TOM.

5. 1. Unmoctpamusa mpobiem: M3o0pakeHne cTtaporo oO0OpyIOBaHHMS WM IIpoliecca,
TPeOYIOIIETr0 ONTHMH3AIIH.

2. Unnroctpanus HOBBIX TexHoJoruit: dororpadus COBpeMEHHOTr0 000pyIOBaHHS WIIH
CXEMBI HOBBIX TEXHOJIOTHUYECKUX TPOIIECCOB.

3. Wnmoctpanust pe3yabTatoB: ['paduk pocra MpoOM3BOIUTEIBHOCTH WIHM JUarpaMma
CHIDKCHUS 3aTpar.

OuneHoYHBIE CpeICTBA A5 NPOBeIeHUs! POMEKYTOUYHOM aTTecTaluu
[TpomesxyTouHas aTTecTanus NPOBOJUTCS B (hOpPME YCTHOTO 3a4eTa.

Bonpocsl 114 3a4yera
1. KakoBa posib IPOEKTHOM EATEIILHOCTU B COBPEMEHHOM 3KOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KU3HEHHOTO IUKJIA TPOEKTA U JalTe KPATKYIO XapaKTEPUCTUKY
KaX/I0MY U3 HUX.
3. Kakue ¢axTopsl OmpeaesnsioT ycnex IpoeKTa Ha dTarne HHUIHAINN?
4. Yem oTnmyaeTcs cTajus IUIAHUPOBAHUS OT CTa UM UCIIOJIHEHUS IpoeKTa’?
5. Kakue pucku BO3HUKAIOT Ha 3Talle 3aBEpIICHUs IPOeKTa?
6. Kakyro posb Urpaer olieHKa pe3y/ibTaToB Ha Ka)kJIOM 3Talle )KU3HEHHOI'O IIUKJIa IPOeKTa’?
7. Kakuie MeTo/1bl UCTIONB3YIOTCA JUIsl MOHUTOPUHIA X0/1a BBIIIOJIHEHUS ITpoeKTa’?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBeaure npumMepsl.
9. Kak u3mensieTcst poJib pyKOBOAMTEIS MTPOEKTa Ha Pa3HbIX dTanax )KM3HEHHOTO IUKIIa?
10. Kakue MHCTpYMEHTHI HCHOJIB3YIOTCS /1711 YIPABICHUS PUCKAMU Ha dTare IIaHUPOBaHUA?
11. Kakue nokymMeHTbl OOBIYHO pa3pabaThIBatOTCS Ha 3Tale 3aKphITHs IpoeKTa’?
12. KakoBbl 0cOO€HHOCTH yrpaBieHus npoektamu B IT-ungycrpun?
13. Kakue cymecTBy0T criocoObl (HOpMUPOBAHHS TPOSKTHONH KOMaHIbI?
14. Kak BbIOpaTh MOIXOIAIIETO JIUAEPA sl TPOEKTHOW IpyIIbI?
15. Kakue posi MOTYT BBITIOJHSITH yYaCTHUKU POEKTHOH kKoMaHbl? [IpuBenure npumep
pacnpeneneHus posen.
16. Kak mpoucxoIuT mporece TeHepanuy e B MpoeKTHON Tpymie?
17. Kakue MeTOIMKN IPUMEHSIOTCS U1 3PPEKTUBHOIO MO3TOBOTO IITypMa?
18. Kak pacrpenensitorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEKAY YYaCTHUKAMH MPOEKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOEKTHOM KoMaH1e?
20. Kakne kadecTBa TOJDKHBI IIPUCYTCTBOBATH Y WICHOB MPOESKTHOW KOMAHIBI JJIs1 YCIIETITHOTO
BBITTOJIHEHUS 3a1a4?
21. Kak MOTHBHpPOBAaTh YIaCTHUKOB ITPOCKTHON KOMAH/IbI HA JTOCTH)KCHHUE OOIIUX IIeTIeH?
22. Kakue Bubl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
23. Kak obecnieunts 3(h(pekTHBHOE B3aNMOICHCTBHE MEKAY YIACTHUKAMH MMPOEKTHON
KOMaH/1bl?
24. Kakuie o Ix0 161 HCIIOIB3YIOTCS JIJIST OIEHKH BKJIAJa KaXKI0TO YWIeHA KOMaHIbI B OOIITHIA
pe3yabTaT?
25. Kakue mraru BKITIOYArOT B ceOst pa3paboTKa KOHIICTIIIHA TPOSKTa?
26. Kak ocy1iecTBisercst BBIOOp MPHOPUTETOB IPU pa3pabOTKe KOHIIEMIIUU MpoeKTa?
27. Kakue KpuTepuu UCTIONB3YIOTCS JUIsl ONpEeAEIeHUs yclexa npoekTa?
28. Kakue MeTpuKy NPUMEHSIOTCS JJIs1 KOHTPOJIS BBITIOJIHEHUS ITPOeKTa?
29. KakuMm 00pa3oM OCyIIeCTBIISICTCS MOHUTOPHHT X0/1a BBITIOJIHEHHS paboT?
30. Kakue MeponpusiTHs MPOBOAATCS sl KOPPEKTUPOBKU OTKIIOHEHHH OT Tu1aHa?
31. Kak mpoBoauTcs orieHka 3 PEeKTUBHOCTH pa3pab0TaHHON KOHIIECTIIINN?
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32. Kakue Mepbl IPUHUMAIOTCS MIPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BBIITOJHEHHS TPOEKTa?

33. Kak obecrieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu

KOHILICTILINH?
34. Kakue MeTo10JIOTUH UCTIOTB3YIOTCS 1711 KOHTPOJIE U MOHUTOPUHTA MpoeKTa’?
35. Kak OIleHUTh KaueCTBO BBITIOJHEHHBIX pa0OT Ha MPOMEKYTOYHOM dTare?

36. Kakue (hopMbl OTYETHOCTH MCIIONIB3YIOTCA U HHOOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUH

npoekra?

37. Kakue mapaMeTpsl OLICHUBAIOTCS MPU 3aBEPILICHUN ITpOeKTa’?

38. Kak mpou3BOIUTCS OlleHKA YKOHOMUYECKOH A(h(HEeKTHBHOCTH TIpOEKTa?

39. Kakue oTueThl TOTOBSTCS MO0 UTOTaM BBIIIOJIHEHUS TPOEKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKEHHS MTOCTaBICHHBIX LIeTen?

41. Kakue nmokasareiau UCIONIb3YIOTCA Ui U3MEpPEHUs KauecTBa pe3yibTaTa mpoeKTa?
42. Kak o1leHUBAeTCS YIOBICTBOPEHHOCTh 3aKa34MKa Pe3yJIbTaTOM IMPOEKTa?

43. Kakue (hopMaThl OTYETHOCTH SBIISIOTCS CTAaHAAPTHBIMU IS IPOEKTOB?

44. Kak coCTaBJISIETCSI UTOTOBBIN OTYET MO MPOCKTY?

45. Kakue naHHble He0OXOAMMO BKIFOUUTH B OTYET O 3aBEPILICHUU MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKH, U3BJICUCHHBIEC U3 IPOCKTA?

47. Kakue mpoueaypsl IpeIycMOTPEHBI 71 aHalu3a MPUYKH Heyaad mpoekTa?

48. Kak mpoBecTH OICHKY BIMSHUS BHEITHUX (AaKTOPOB Ha PE3yIbTATHI IPOEKTA?

49. Kakue MeTOo/Ibl UCIIONIb3YIOTCS JJI CPABHEHHS 3aIUIAaHUPOBAHHBIX U (PaKTUYECKUX
pe3yabTaToB?

50. Kak popmupyercs apXxuB MPOEKTHON JOKyMEHTAMK?

51. Kakue kaHabl CBSI3H UCTIONB3YIOTCS Tt obecrieueHus 3(pPpeKTHBHON KOMMYHHUKAIH B
MIPOEKTHOM cpejie?

52. Kak npeoTBpaTuTh HEJOTTOHUMAHUS U KOH(IUKTHI B IPOIIECCEe OOMIEHHSI BHYTPH KOMaH/IbI?

53. Kakue sTudeckrie HOpMbI CIIeAyeT COOII0IaTh yYaCTHUKAM MPOEKTHOM NesTeNbHOCTH?
54. Kak opranuzyetcsi oOpaTHasi CBSI3b MEXIY PYKOBOAUTEIEM IMPOEKTA U KOMaH 01 ?

55. Kakue mpaBuiia moBeIeHUs] yCTaHOBJICHBI JIJISl YWICHOB MTPOEKTHOM TPYIIIIbI?

56. Kaxk cob:rogaroTcst KOH(GHICHITHATBHOCTD U 3aIliTa HHPOPMAIUH B IPOCKTE?

57. Kakue JIECTBUS CUMTAIOTCS HEOOITYCTUMBIMU B HpOCKTHOfI ACATCIIBHOCTH C TOUYKU 3PCHU

TUKHU?

58. Kak pazpematoTcs criopsl 1 pa3HOIJIACHs MEXy YYaCTHUKaMU poekTa?

59. Kakoe 3HaueHe UMeeT KyJIbTypa OOLICHHUS B TPOSKTHON KOMaH1e?

60. Kakue cTangapThl KOPIOPATUBHOM KYJIBTYphl CIOCOOCTBYIOT 3(pPEeKTUBHOMY
B3aUMOJICHCTBUIO B MpOEKTE?
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4. METOIUWYECKHUE MATEPHAJIbBI, ONPEJE/ITIOHIAE ITPOUHEAY PbI
OIEHUBAHUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TectupoBanue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ MOMOILBI0 CHcTeMBl
nUcTaHMoOHHOTO oOy4yeHus. Ha TtectupoBanme otBoautcs 10 mmuyr. Kaxaplii Bapuant
TECTOBBIX 3aJaHuil BKmouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOJMMO BHIOpaTh OJWH NPABWIIBHBIA OTBET. 3a KaKIbI MPaBUIBHBIN
OoTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkana mepeBona: 9-10 mpaBWIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 IpaBWIBHBIX OTBETOB — OLIEHKA «Xopoiio» (4), 6 mpaBUIbHBIX
OTBETOB — OILIEHKA «YyJIOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLIGHKA «HE
YIIOBJIETBOPUTEIBHO (2).

Onpoc Kak CpeACcTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsi Ha MOJATOTOBKY K OTBETY
HE MPEeOCTaBIAETCS.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIETO KOHTPOJS IPOBOASTCA B IMUCHbMEHHOU
dopme. CTyaeHTy BBLAAETCS 3a/1aHUE U IPEJOCTaBIIsAeTCs 15 MUHYT JUIsl TIOATOTOBKHU K OTBETY.

IIpomeskyTouHas arrecTaums
3aueT nmpoBoaUTCs B yCcTHOU dopme. 3 3aueTHBIX BonpocoB cocraisieTcss 30 3a4eTHBIX
OounetoB. Kaxx/plii OMiieT COCTOUT U3 IBYX BOIIPOCOB.
KommiekT 3a4eTHBIX OWJIETOB TMpEACTaBieH B y4eOHO-METOIMYECKOM KOMIUIEKCE
JUCITUTIAHBI.
Ha  moaroroBky kK  OTBeTYy  CTymeHTy  mnpepoctaBisiercs 20 MHHYT.
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