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Pabouvas mporpamma coctaBiieHa ¢ yueTOM TpeOOBaHHIA:

. MOpsIIKA OpTaHM3AMM W OCYIISCTBICHUS OOPa30BATENBHOW JEATEIBLHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIET0 O0pa3oBaHHMS — @porpamMmmaMm OakajaBpHara,
mporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTparypbl, YTBEPKICHHOTO IPHUKA30M
MuHucTepcTBa HayKu M BhIciiero oopasoanusi Poccuiickoii @enepanun ot 06.04.2021 Ne 245
(C U3MEHEHUSIMU U JIOTIOJIHEHUSIMU ),

o (benepaabHOro TOCYAapCTBEHHOTO 00pa30BaTENbHOTO CTAaHAAPTa BHICHIET0 0Opa3oBaHUs
1o HarpanyieHUt0 oAroToBky 38.03.01 DxoHOMUKA, YTBEPKACHHOTO MTpUKa3oM MUHHUCTEPCTBA
HAyKH | BbICIIEr0o oOpazoBanus Poccuiickoit denepanuu ot 12.08.2020 Ne 954 (¢ usmeHeHusIMU
U JIONIOJTHEHUSIMHU )

[IpenogaBarenu, MOArOTOBUBIIKE PA0OUYIO MPOTPaMMYy:

CTapIIuii penojaBareib Kadeapbl 5KOHOMUKHU NPEANPUSTHS,
ynpasieHus TpynoBeiMu pecypcamu B AIIK u npasa M.A. Cupenko

Pabouas mporpamMma paccMOTpeHa Ha 3acellaHud Kadeapbl SKOHOMUKH MPEIIpUATHS,
yrnpasneHus TpynoBeiMu pecypcamu B AIIK u npaBa (mpotokon Ne 9 ot 14 anpens 2025r.)

3aBenyrommii kadgeapou M.H. llleBYyeHKoO

Pabouass mporpamMMa peKOMEHJI0BaHa K HCIOJIb30BaHUIO B Y4eOHOM Ipoliecce METOINYECKOMH
KoMUccHel pakyapTeTa 3KOHOMUKHU U ynpasieHus AIIK
(mporokon Ne _8 ot 24 anpend 2025.).

IIpencenaresib MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTe/ b 0CHOBHOM NPO(eCcCHOHATBHOM
o0pa3oBaTe/ibHOI NPOrpaMMbl C.A. llepenepuena




1. lIpeamer. Llesu u 3a7aun TUCHUIUINHBI, €€ MECTO B CTPYKTYype
0o0pa3oBaTeIbHOI MPOrPaAMMBbI

IIpeaMeToM AUCHMIUIMHBI SBISAIOTCS (QYHIAMEHTAJIbHBIE KATErOPUM U TEXHOJOIMS
pa3paboOTKH, MPUHATUS M pEATH3alMU YIPABICHUYECKUX PELICHUH, a TaKKe NPUMEHEHUE
yIpaBJIEHYECKUX METOJIOB B KOJIJIEKTHBE OpraHU3aLlUu.

Heab0 AUCHMIUVIMHBI SBISICTCS - (OpMHUpOBAaHUE KOMIIETCHIMH, HANpaBJICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMHM TEOPUM M TNPAKTUKU IICUXOJOTMM U JEJIOBOr0 OOILIeHMS,
¢dopmMupoBaHHE BHYTPEHHEH MOTHMBAIUU K JIUAEPCTBY, MPUOOPETECHHE YMEHHS HCIIOJIb30BaTh
NOJyYeHHbIE 3HAHUA U1 OpPraHM3ALUU KU3HENESITEIbHOCTH KOJUIEKTHBA, (OPMHUPOBAHUS
KOJIJICKTHBA-KOMAH/Ibl, PEAIM3alM{ BJIACTHBIX OTHOIICHWH, CaMOIIO3HAHMS, CAaMOPa3BUTHIL,
JMYHOCTHOI'O CAaMOCOBEPILIEHCTBOBAHMSI B CBOECH IPAKTUYECKOM EATEILHOCTH U Pa3HOOOPA3HbBIX
KU3HEHHBIX CHUTYalUsAX

3agaum U3ydYeHus JMCUMIIJIMHBI:

- mproOpeTeHne 3HaHUH B 00J1aCTH TEOPUH JIUACPCTBA,

- (hopMupoBaHUE KOMaHJ U KOMaHIHBIX (GOpPM B3auMoJIeiiCTBHS,

- OBJIAJICHHEC HABBIKAMH KOMAaHIHOTO JIMJEPCTBA W KOMAaHIHOTO COTPYJHHYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMSI KOMaH bl U YIIPABJICHHUS KOMaH/IHBIM B3aUMOJICHICTBHEM.

MecTo AHCHMIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMabi.

Jucuumnnba «JIupgepctBo u GopMHUpoBaHHME KOMAH[bl» OTHOCHUTCS K JAMCLHUIUIMHAM
obs3arenproi yactu (B1.0.17) ocHoBO# mpodeccroHaIbHONH 00pa30BaTEIbHON MPOrPaMMbI
BhIciIero oopazosanus (nanee — OITOIT BO).

OcHoBbIBaeTcs Ha 0a3e QUCHUILINH: « DKOHOMUYECKAsk TEOPUS».

JucuuminHa yuraercss B 4 cemecTpe, MO3TOMY IpEALIECTBYET AMCLUUILUIMHAM
«OpraHu3anys Mponu3BOICTBAY.

IIpenmectByer Osoky 3 TocynmapctBeHHas wuroroBas arrectauus «lloaroroBka
IpoIIeType 3alUThl U 3alIUTa BRITYCKHON KBanu(pukanuonHoi padoten» (b3.01)



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,

COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHSI 00pa30BaTeIbHOM

NMPOrpaMMbl
Koapbl
Nupuxkaropsl
Komme- | PopmyJMpoBKa OCTITKEHISE Ilianupyemblie pe3yabTaTbl 00y4eHUs
TeHIU Komnerennun 10 AUCHUIIHHE
i KOMIIeTeHIIU
YK-3 Crniocoben YK-3.1:
OCYULIECTBIISITh [emoHCcTpHpyeT 3HATH:
¢ exTuBHBIC CTpaTeruu
COIIMAILHOE 3HaHUS MPABOBBIX U
. COTPY/IHHYECTBA, MO3BOJISIOIINE
B3aUMOJICHCTBUE U | STUYECKUX
JIOCTUTaTh MOCTaBIIEHHBIE I1eNH, (OpPMBI
pean30BbIBAThH MPUHIUIIOB U HOPM
u TIPUHIUTIBI MEXJITUYHOCTHOTO
CBOIO poJIb B | COLUAIIBHOTO .
o B3aUMOJICHCTBUS B KOMAH/JIE;
KOMaH/1e B3aUMO/ICUCTBUS
yMeTh:
BbIpabaThIBaTh CTpaTeruto
COTpYJIHUYECTBA W HAa €€ OCHOBE

OpPraHU30BBIBATH PAOOTYy KOMaHMABI JUIS
JIOCTHIKEHMS OCTABJIEHHON LIENIH;
HMeTh HABBIKH: BBIPAOOTKH CTpaTeTHH
COTPpYJIHMYECTBA M OpraHU3alu Ha €
OCHOBE paboThl KOMaH/IbI IS
JIOCTHIKEHHS TIOCTABJICHHOM IIEIH.

YK-3.2: nonnmaer
3¢ PEeKTUBHOCTH
UCIIOJIb30BaHUS
CTpaTeruu
COTPYTHUYECTBA
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
[EJIH, OTIpeIeIsieT
CBOIO POJIb B
KOMaHjie

3HATh:

METOJIbI COTPYIHUYECTBA JIJIS
JOCTHKCHHUS TIOCTABICHHOH 1IN
0COOCHHOCTH poJiel B KOMaH e

yMeThb:

UCTIONIb30BaTh CTPATETUU
COTPYTHUYECTBA JIS JOCTHKCHUS
MOCTaBIICHHOM 1€, ONIPEENIATh CBOIO
pOJTb B KOMaH/IE
HMeTh HABBIKU
CIOCOOHOCTHIO
3¢ (HEeKTUBHOCTH
CTpaTeruu COTPYTHUYECTBA TUTSI
JOCTUKEHUS MOCTaBIEHHOU LeNH,
CIIOCOOHOCTBIO OMPECIIATH CBOIO POJIh B
KOMaHAHONH paboTe MAns JOCTHKEHUS
MOCTaBJICHHOMN eI, a TaKkKe
pea30BBIBATh CBOIO POJIb B KOMaHIHON
pabore ¢  yderoM  OCOOEHHOCTEH
MOBEACHUS M WHTEPECOB YYACTHUKOB
KOMaHJIHOU paboThI

IIOHHUMATh
HUCIIOJIb30BaHUA




YK-3.3: Bnageer
npueMaMu

3P PEKTUBHOTO
COIIMAJIBHOTO
B3aUMOJCHCTBUS B
Pa3IUYHBIX
COIMATIBHBIX
rpynmnax (B
3aBUCHMOCTH OT
[eJIEN MMOATOTOBKU
10 BO3PACTHBIM
0COOEHHOCTSM, I10
STHUYECKOMY U
PETUTHO3HOMY
MPHU3HAKY, TI0
MIPUHAIC)KHOCTH K

3HATh:

npueMbl 3PHEKTUBHOTO COIMATIBHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPYMIax (B 3aBUCUMOCTH OT
1[eJIeH MOATOTOBKH 110 BO3PACTHBIM
0COOEHHOCTSIM, TT0 STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
NPUHAJICKHOCTH K COITUATILHOMY
KJ1accy)

yMeTh:

MPUMEHSITHh Ha TPAKTHKE TPHUEMBI
3(PEeKTUBHOTO COIUATLHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPYMIAX (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, IO STHUYECKOMY U

COLIMAIBHOMY PENUTHO3HOMY TIPU3HAKY, IO
KJ1accy) MPUHA]JICKHOCTH K COITUATEHOMY
KJ1accy)
HMeTh HABBIKHU
CIIOCOOHOCTBIO CTPOUTH 3P HEKTUBHOE
COLIMAJIEHOE B3aUMOJICHCTBHE B KOMaH/IE
B 3aBUCHMOCTH OT I[eJIeH MMOATOTOBKH 110
BO3PACTHBIM 0COOCHHOCTSIM, 11O
STHHYECKOMY U PEITUTHO3HOMY
PHU3HAKY, TI0 IPUHAIIC)KHOCTH K
COILMAILHOMY KJIACCY
YK-3.4: 3HATh:
b pexTUBHO 0COOEHHOCTH MEXJTHYHOCTHOTO
B3aMMOJICHCTBYET C | B3aMMOJICUCTBUS B KOMaHIHOW paboTe
JOPYTUMH YWICHAMH | yMeTh:
KOMaH/bl, B T.4. OpPraHM30BBIBATH  B3aUMOJEUCTBUE  C
y4acTBYeT B OOMCHE | APYTMMH  WIEHAMH  KOMaHIbl B

uHpopmanuei,
3HAHUSIMH, OTIBITOM,
U TIpe3eHTaLUuU
pE3yJIbTaToB
paboThI KOMaH Ikl

3aBUCHUMOCTH OT CHEIM(PHUKUA KOMaHIHON
3a/1auu " c MCIIOJIb30BaHUEM
UH(GOPMaIMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHI

HMeTh HABBIKU

obmena wuH)oOpMaIuen,
OTIBITOM, HaBbIKaMU
pe3yabTaToOB

3HaHUSAMHU H
MMpE3CHTalun




3. O0beM IMCUMILVIMHBI M BUABI Y4e0HOi1 padoThI

3aouyHass |OuHO-3a04yHast
Ounas dpopma oOyueHus dbopma dhopma
o0y4yeHHs o0y4YeHHS
B T.4. IO
BCETO BCETO
ceMecTpam
Buapl pabot
BCETO % §
[&] (D]
= - =
] (]
[&] [&]
< ©
OO0mast Tpya0EMKOCTh
TMCLIMIUINHE], 3a4.€]./9aCOB, B 3/108 3/108 - 3/108
TOM YHCJIC:
KonTakTHas paboTa, 4acoB: 36 36 - 22
- JICKITUHU 18 18 - 10
- IPaKTUYCCKHE
P 18 18 - 12
(cemuHapcKue) 3aHATHS
- 1abopaTopHbBIE PAOOTHI - - - -
CamocrosiTenpHas pabora
paboTa, 72 72 - 86
YacoB
KOHTpOJIb, 4acoB - - - -
Bua npomMexxyTouHOU
i, 3ayer 3auer - 3a4er
aTTecTauuu (3a4€T, IK3aMEH)
4, Conep:xanue QM CIUATITHHBI
4.1. Pa3nenbl IMCUMIIMHBI M BU/IbI 3aHATHH (TeMATH4YECKHUIl TUIaH).
Ne
i Pa3nen nucuumnivHel (Tema) J 113 JIP CPC
Ounas ¢popma o0y4eHus1
JIngepcTBo u (hopMupoBaHHE KOMAH/IBI 18 18 - 72
Pa3znen 1. Teopernyeckue 0OCHOBBI JIMIEPCTBA 6 6 - 26
BBeneHue B JINAEPCTBO 2 2 8
TpaauiMoHHbIE KOHLENIIUY JINJEPCTBA 2 2 8
CoBpeMeHHbIE OAX0Ab! K M3YUYEHHUIO JTUAECPCTBA 2 2 10
Pa3nen 2. Poab 1uaepcTBa B OpraHu3anumn 6 6 - 26
JIunepckue kayecTBa 2 2 8
vk munepa 2 2 8
JlunepcTBo B ynpaBiIeHUU COBPEMEHHOM OpraHu3aluei 2 2 10
Pa3nes 3. CoBpeMeHHbIE TOAX0bI K JTHACPCTBY 6 6 - 26
CTriib TUAEpCTBA B CUCTEME MEHEPKMEHTA IPENPUSATHS 4 4 10
HHOBAIIMIOHHOE JTUAEPCTBO 2 2 16
3aouHasi popma o0yueHus
OuHo-3a04Hast popma oOyueHust
JIngepcTBo u hopMupoOBaHHE KOMAH/IbI 10 12 86
Pasnen 1. Teopernyeckue 0CHOBBI JIMIEPCTBA 6 6 26
Brenenue B 1M1epcTBO 2 2 8




TpanuiOHHBIE KOHIEMIUN JTUACPCTBA 2 2 8
CoBpeMeHHBIE TTOIXObI K M3YUYEHHUIO JIUIEPCTBA 2 2 10
Pa3nes 2. Poab 1uaepcTBa B OpraHu3anumn - - 36
Jlunepckue kauecTna - - 12
mu ok muniepa - - 12
JInepcTBO B yIPaBICHUU COBPEMEHHOW OpraHU3aIuei - - 12
Pa3nen 3. CoBpeMeHHbIE MOAX0/AbI K JHJAEPCTBY - - 24
Ctuib IMaepcTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHS - - 12
HHOBaIIMOHHOE JINJICPCTBO - - 12

4.2. ConepxxaHue pa3/iesioB y4eOHOM JUCHUNIMHBI

Pa3nea 1. Teoperuyeckue 0CHOBBI JIMIEPCTBA.

Tema 1. BBeienne B JIU€pCTBO.

[Ipupona nunepctsa u ero cytb. OnpezeneHue OCHOBHBIX MOHITHH JujepcTBa. Mozaenu
BOCHpUATUA Jnaepa. JlugepctBo m ynpasieHune. MeHemkepsl M JIMAEPBI: CPaBHUTEIbHAs
XapakTEepUCTUKA. PyKoBOIMTENb OpraHM3alMy Kak TPaJMLMOHHBIA MeEHeIkKep. PykoBoaureins
opranuszauuu kak auzaep. [lonsarue Bnactu. Konnenuuu Bnactu. Tunel Baactu. OCHOBBI BIACTH.
CriocoObl BIMSHUS HAa MOJYMHEHHBIX. B3aMMOCBS3b TOHSATHHA «IWAEPCTBO» U  «BIACTHY.
OnemeHTsl naepersa. Tunsl nuaepos 1o J. ne boxe.

Tema 2. TpaguuOHHBbIE KOHIENINHU JHIEPCTBA.

JInnepcTBO Ha OCHOBE JIMYHOCTHBIX KadyecTB. McTropus pa3BUTHs NMOAXOAA C MO3ULUN
JUYHBIX KadyecTB M ero cyTb. OnpeneneHue COBOKYHMHOCTH JIMYHBIX KayecTB, KOTOpbIE
o0ecreunBaroT ycrex B ynpanieHuu. [loBeaendyeckuii noaxon K auaepctBy. CTUIM yrpaBieHUs
no K.JleBuHy: nemokparuyeckuil, nuOepanbHblii 1 aBTOpuTapHbli. Teopus X u Teopus Y
Hyrmaca MaxkI'peropa. [lnanazon cruieit ynpasnenus P. Jlaiikepra. YpaBiieHUecKasi pelieTka
bmaiika-Myrtona. CuTyanimoHHBIM MOAX0M K JUaepcTBY. CUTyallMoOHHAs MOJENb PYKOBOJCTBA
Oumiepa. Ilogxon Mutyena u Xayca «1yTb — Lelb». Teopus *KM3HEHHOIrO LMKIa Xepcu U
Braummapa. Mojielb IpHHSTHS peleHnii pykosoauTeaem Bpyma-Herrona.

Tema 3. CoBpeMeHHBIE MOAXO0AbI K H3YYCHHIO JIMIEPCTBA.

Konuenmus atpubGyTtuBHOrO nuepcTa (MIPUUUHHO-CIAEACTBEHHBIN MOAX0 K U3YYEHHUIO
aunepcTBa). Mogenb aTpuOyTHBHOrO juaepctBa. KoHienuus Xapu3MaTHUeCKOro JIUJepCTBa.
[Tonsitue xapusmbl. KoHuenuus nmpeoOpa3yromero JuaepcTBa Wik JUAEPCTBO s U3MEHEHUH.
Mozens npeoOpa3yromero JUaepCTBa.

Paznen 2. Poab JinaepcTBa B ynpaBjieHUMH OpraHU3aluei.

Tema 4. JInpepckue kauecTBa.

KauectBa nunepa. OcHoBHbIE KauecTBa Jujepa no Yoppeny bennucy. Cemb OCHOBHBIX
HaBbIKOB Juaepa no bapry Hanycy. Ilepedenp XapakTepucTuK mauaepa, pa3pabOTaHHBIN
Jxeiimcom O'Tynmom. IlpuBbluku mnpeycneBaromux mrofeil mo Crueny Kosu. Jlugep
3aBTpamrHero JHs. KiroueBble QaxkTopbl juaepa Oyaymiero. XapakTepUCTUKU JIHJepa
nHpopmarmonHoit sroxu mo Cutrpuny u Heddy.

Tema 5. Umuaxk uaepa.

[lonsite wumumxka. Bunbl umupmka: JUYHOCTH, CTPaHbl, NPEIIpUATHS, TOBapa.
XapakTepUCTUKH UMUKA: JUHAMHUYHOCTb, AKTUBHOCTb, (bYHKIMOHATBHOCTD,
KOMMYHHUKaTUBHOCTh U aJeKBAaTHOCTb. (OCHOBHBIE 3JEMEHTHl HMUJPKA: BHEIIHUN BH],
IOPUPOJHbIE CBOMCTBA, NPUOOpETEHHBIE KauecTBa W NpodeccHoHaidbHble uepThl. IlyTn
dbopMupoOBaHUS UMHJKA. AJITOPUTM HporpamMmbl (pOpMHUpOBaHUS UMUIKA. 3aadd U 3PHEKThI
npu GOPMUPOBAHUN UMHDKA.

Tema 6. JIuaepcTBo B ynpasjieHMH COBPEMEHHON OpraHu3anuei.

Opranmzanus u gauzaep. lloHdarue opranusanum W ee  NOpuU3HAKU. Tumosnorus
XO3UCTBEHHBIX («OKOHOMHUYECKH OpPHUEHTHPOBAHHBIX») oOpraHm3anmuidi 1o M. Bebepy.



PykoBoacTBO M nuaepcTBO: ob1iee U pazianyaronieecs. JInaepcTBo u KOprnopaTuBHas KyJIbTypa.
[loHsiTHEe M 3JIEMEHTHI OPraHU3ALMOHHON KYJIbTYPhl. DJIEMEHThl OPraHU3aALUOHHON KYJIbTYPBHI.
YnpapieHue JIMJepCTBOM B OpraHu3aiuy. THIbl HOJYMHEHHBIX U OCOOCHHOCTH YIPaBICHUS.

Pa3nea 3. CoBpeMeHHBIE OAXO0bI K JIHIEPCTBY

Tema 7. CTib JMaepcTBa B CHCTEMe MEHEKMEHTA NMpeanpusiTust

[lonsiTue cTuns nuupepcTBa B MeEHEKMeHTe npennpusatus. [loHsTHe MeHeKMeHTa.
CocTtaB cucTeMbl «MEHEIKMEHT mnpeanpusatus». CTuiab JTUAEpCTBA B CHCTEME OCHOBHBIX
KaTeropuil MEHeHKMEHTA MPEANPUITHS: OPTCTPYKTYpa — CTUJIb; 3aKOHBI — IPUHIIUITBI — METO/IbI
— CTWJIb; LeJb — 337a4u — (PYHKIIUU — Ka4yecTBa PyKOBOJIUTENS — CTUIIb. DOpMUpPOBaHHE CTUIIS
muaepcTBa. Cucrema ctuieoopasyronmx (GpakTopos: odmme, 0coOeHHbIE, eAMHUYHBIC.

Tema 8. UHHOBaNMOHHOE JINIEPCTBO

Mogeny [UIAHUPOBAaHUS M3MEHEHHU B OpraHu3aludHd. XapaKTEepPUCTUKU JUJepa-
pedopmaTopa. 8 3TanoB OCYIIECTBICHH U3MEHEHUH B opranu3anuu. CTpaTeruy NOBCEIHEBHBIX
W3MCHCHUH:  SPKOE CaMOBBIpAXECHHE, BepOambHOE  JDKHY-DKUTCY, NPOTUBOJACHUCTBUE
ONIOHEHTaM, CO3JaHHe CTPATErHuecKUX albsHCOB. lIpeojosieHre CONpPOTUBIEHUNH U HX
nociencTBus. VHHOBAaIlMOHHAsE OpraHu3alusi M €€ XapaKTepUCTUKA. XapaKTePUCTUKHU
MHHOBAIIMOHHBIX OpTraHM3alMi W TBOpYECKUX JHYHOCTEeH. CTaguu JTUYHOTO TBOPUYECKOTO
nporecca.

4.3. IlepeueHb TeM JieKUMid

O0BéM, u
No
o Tema TeKIHH dhopma oOyueHus
OYHO-
O4HAs | 3A0YHAA | o oo
Pasnen 1. TeopeTnueckue 0CHOBBI JIMIEPCTBA 6 - 6
1. [Tema nexumnonHoro 3aHsTus 1. BBenenue B muaepcTBo 2 - 2
2 Tema nekuuoHHoro 3aHsATus 2. TpaauiMOHHBIE 9 5
" |KOHIIETIIIUH JINJIEPCTBA
3 Tema nexkuroHHoro 3aHATUA 3. COBpEMEHHBIE MOIXO0/b] 2 5
" K U3y4YEHHMIO JINJEPCTBA
Pa3nen 2. Poab inaepcTBa B Oprann3anuu 6 - 4
4. [Tema nekuuroHHOro 3aHsATHS 4. JIugepckue kauecTBa 2 - 2
5. (Tema nekuronHOrO 3ansaTHs 5. UMumx nunepa 2 - 2
6 Tema neknuoHHOro 3aHstusa 6. JlugepctBo B 9
" |yIIpaBJIEHUH COBPEMEHHON OpraHu3aliei
Paznea 3. CoBpeMeHHbIE MOAXO0AbI K JIUIEPCTBY 6 - -
v Tema nexkmuoHHOro 3aHsATHUA /. CTUIb JHUIEpPCTBA B 4
" lcucTeMe MEHEIKMEHTA MPEeANpUsITHS
8 Tema nexkuuoHHoro 3aHsaTus 8. VIHHOBaIMOHHOE 5
" mmpepctBO
Bcero 18 - 10




4.4, IlepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMHUHAPOB)

O0BéM, u
Ne
Tema npakTu4yeckoro (CEMUHAPCKOI0) 3aHATHUS (bopma oby4enns
n/m
OYHO-
O4HAs | 3A0YHAA | o oo
Pa3nes 1. TeopeTnueckue 0CHOBBI JIHAEPCTBA 6 - 6
1. [Tema mpakTuueckoro 3aHsTus 1. BBegenue B 1uiepcTBo 2 - 2
2 Tema mnpaktuueckoro 3aHatus 2. TpagulMOHHBIE 9 5
" |KOHIICTIIUH JINJIEPCTBA
3 Tema mnpaktuueckoro 3aHATHs 3. COBpEMEHHBIE 2 5
" |MOJXOJBI K U3YUECHHIO JINJIEPCTBA
Pasnen 2. Poab inaepcTBa B Oprann3anuu 6 - 4
4. [Tema npakTtudeckoro 3anatus 4. Jlugepckue kayecTna 2 - 2
5. |(Tema nmpaktrueckoro 3ansatus 5. Mmumxk nunepa 2 - 2
5 Tema mpakTudyeckoro 3aHatus 6. JlumepctBo B 9
" |yIIpaBJIEHUHM COBPEMEHHOMN OpraHu3aluen
Pasnen 3. CoBpeMeHHBbIE MOAX0bI K JIUAEPCTBY 6 - -
7 Tema mpakTudeckoro 3ausatus /. CTWwib JUAEPCTBA B 4
" lcucTeMe MEHEIKMEHTA NMPeaIpUATUS
8 Tema mnpaktuyeckoro 3aHsaTus 8. HHOBaMOHHOE 5
" lmmaoepcTBo
Bcero 18 - 10

4.5. IlepeyeHnb Tem J1a00PaTOPHBIX padoT
JlaboparopHble pabOThI HE IPETYCMOTPEHBI.

4.6. Buapl caMOCTOAITEIbHOI PadoThI CTYIeHTOB U NepeyeHb Y4eOHO-MeTOIMY€eCKOro
olecrevyeHus1 ISl CAMOCTOSITEIbHON PadoThI 00y4aroIUXCs

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbsl JEKIUH SBISIOTCS OCHOBOM JUIi  M3y4YeHHS TEOPETHYECKOM YacTH
JTVICIIATUTMHBI U TIOATOTOBKH CTY/IEHTA K MTPAKTHYECKUM 3aHSATHSIM.

[Tpy TOATOTOBKE K ayAMTOPHBIM 3aHATHSAM CTYJCHT JOJDKEH:

- W3YYUTh PEKOMEHYEMYIO JTUTEpaTypy;

- IPOCMOTPETh CAMOCTOSITEIHHO JOMOIHUTENIBHYIO TUTEPATYPY 110 U3y4aeMOi Teme.

OCHOBHOW MENBI0 TPAKTHYECKUX 3aHATHH SBISETCS HM3yYSHHE OTIENBHBIX HamOojee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B PaMKax TEMbI, a TAK)KE KOHTPOJIb 32 CTEIIEHbIO YCBOCHUS
NpOIIEHHOTO MaTeprasa U XOJIOM BEITIOTHEHUS CTYIEHTAMU CAMOCTOSITENTbHOW PaOOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)

KypcoBbie paboTh! (POEKThI) HE MPEAYCMOTPEHBI.

4.6.3. Ilepedyennb TeM pedepaToB, pacyeTHO-TpaguUecKux pador

Pedepatsl, pacueTHo-Tpaduueckre padoThl HE IPETyCMOTPEHBI.



4.6.4. TlepeueHb TeM " y4eOHO-MeTOAUYECKOT0 obGecnieyeHmust st
CAMOCTOSITEJIbHOM padoThl 00y4YarouXxXcst
O0BéM, u
No TeMa caMoCTosTeIbHOf paBoThi Y4eOHO-MeTOANYECKOoe dhopma oOyueHus
/i obecrnieueHue OYHO-
OYyHas |3a0uHas
3a04Hast
Pa3nes 1. TeopeTrnueckue 0CHOBBI JIHIEPCTBA. 24 - 30
1. |Tema 1. BBenenue B JuaepcTBo. JlunepcTBo u ynpasieHue 12 - 10
[Tpupona nunepcTBa v €ro CyTh.  [KOMaHJOH : yueOHOe mocodue
Onpenenenne ocHOBHBIX nmousTui |/ A. JI. Mmkos, H. T'.
nunepcrBa. Moaenu Bocnpusitusi  [Musopanosa, E. FO. Enuceesal
nunepa. JlugepcTBo u ynpasieHue. (U ap.] ; MUHUCTEpCTBO
MeHemxepsl U JIUAEPHI: HAyK{ U BBICIIETO
CpaBHUTEJIbHAS XapaKTepUCTUKa. |0O0pazoBanus Poccuiickoit
PykoBoautens opranuzanuu kak  ([@enepauun, HanmonanbHbIi
TPaAULIMOHHBIA MEHEIKED. MCCIIEIOBATENbCKUIA
PykoBoautens oprann3anuu kak  [MOCKOBCKHI
muzep. [lonstue Bnactu. roCy/1apCTBEHHbIN
Konuenuuu Bnactu. TUIBI BIACTH. (CTPOUTEIBHBIA YHUBEPCUTET,
OcHoBbl Biactu. CriocoOsbl Kadenpa MeHEPKMEHTa U
BJIVISIHUS HA TTOIYMHCHHBIX. WHHOBaIMMi. — MOCKBa :
B3anMocBs3b moHATHI N3natenscteo MUCH —
«JTUIEPCTBO» U «BJIACTHY. MI'CY, 2024. - 58 c. — ISBN
DJIeMEeHTHI JInepcTBa. Turbl 978-5-7264-3544-2. - Tekcr :
auaepos 1o J. ne boxe. piieKTpoHHbIN. - URL:
2. Tema 2. Tpaaunuonnsiehttps://znanium.ru/catalog/pro | 12 - 10

KOHLENIMH JIMAePCTBA.
JInaepcTBo Ha OCHOBE JIMYHOCTHBIX
kadecTB. MlcTropus pa3BuTHs
[OAXO0Aa C IMO3ULIUHI JINYHBIX
KadecTB U ero cyTh. Omnpeaenenne
COBOKYITHOCTH JINYHBIX KAYECTB,
KOTOpbIE 00€CIIEUNBAIOT YCIIEX B
yrpasieHun. [loBeneHueckuin
noaxoJ K auaepcty. Ctuiu
ynpasnenus no K.JIesuny:
NEMOKpAaTUYECKH, THOepalIbHbIN U
aBropuTapHbIi. Teopus X u Teopus
Y [yrmaca MakI 'peropa. /Inanazon
cTuiel ynpasienus P. Jlaiikepra.
Yrpasnendeckas pemerka bisiika-
MytoHna. CUTyallMOHHBII OAX0A K
muaepcTBy. CHUTyallmoOHHast MOJIEIb
pykxosoxctea Gumnepa. [loaxon
Mutuena u Xayca «I1yTh — HENb.
Teopus )KU3HEHHOTO UKJIAa XepCH
n brranmapa. Mozenb NpuHATHS
pemenuit pykosoaurenem Bpyma-

erToHa.

duct/2203778 (nara
obparenus: 17.03.2025).

JIunepcTBo B MOJIOIEKHOMN
cpene: yueb.mocodue / A.B.
ITonomapes, A.O. JlaHues,
M.C. KbipurkoB; MuH-Bo
HayK{ Y BBICILIETO
oOpazoBanus PO.-
ExatepunOypr: U3n-Bo
Ypan.yu-t, 2020.- 216 c. -
Texct : anexTpoHHbIH. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nata
oOparenus: 17.03.2025).

OnopHBIA KOHCIIEKT JICKIIHI
[0 JUCUUILUIMHE «JIugepcTBoy
TS CTY/IEHTOB (paKyJibTeTa
HPKOHOMUKH U YIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29c.




No | Tema camoCTOSTENEHOM pabOTHI Y4e0HO-MEeTOTUYECKOE O0BéM, U
3 [Tema 3. CoBpeMeHHBbIE MOAXOABI 8 - 10

K U3y4YeHHIO JTUIEPCTBA.

Konuenus aTpuOyTUBHOTO

nuaepcTBa (MIPUYUHHO-

CJIEICTBEHHBIN MOIX0/] K U3YUYEHHUIO

muaepcTsa). Monens

ATpUOYTUBHOTO JIUJEPCTBA.

KoHuenuus xapu3smMaTu4eckoro

munepctBa. [loHsTHE XapU3MBL.

Konnenius mpeoOpa3yroIiero

THIepCTBA UITU JIMJEPCTBO [

n3MeHeHu. Moneins

peoOpa3yIouero JIMIepCTBa.

Pa3nes 2. Posib iuaepcTBa B ynpasJieHUM OPpraHH3alueit. 24 - 30
Tema 4. JInupepckue kauecrtBa.  JluaepcTBo U ynpaBieHUE 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaH/0H : yueOHoe nmocolue
Ka4yecTBa JuJepa 1o Y oppeHy A. 1. Nkos, H. T'.
bennuncy. CeMb OCHOBHBIX Munopanosa, E. }O. Enuceesa
HaBBIKOB Juaepa no bapty Hanycy. [u np.] ; MunucrepcTBo
[lepeueHb XapaKTEpPUCTUK JUAEPA, HAYKH U BBICIIETO
pa3paboraHHbiii JIkeiiMcoM oOpazoBanust Poccuiickoi
O'Tynom. [TpuBbIuku Denepanuu, HatmonanbHbIH
MpeyCHeBaIOLIUX JTOEH 1Mo MCCIIeIOBATENbCKUIA
Crtueny Kosu. Jlunep MoOCKOBCKHUI
3aBTparniHero qHs. KiroueBbie roCy/1apCTBEHHbIN
(hakTopbI Inaepa OyayIIero. CTPOUTEIIEHBIN YHUBEPCUTET,

XapakTepUCTUKH JInAepa Kadeapa MEHEIKMEHTa U
MH(OPMALIMOHHON ATOXH 110 WHHOBalIMWA. — MOCKBa :
Cutpuny u Heddy. 3natenscteo MUCH —
Tema S. Umuax nuaepa. MI'CY, 2024. - 58 c. — ISBN 8 - 10
[Monstue mMmumxka. Bunsl numumka:]978-5-7264-3544-2, - Tekcr :
ITMYHOCTH, CTpPaHbl, MPEINPHITHS,PIEKTPOHHBIA. - URL:

ToBapa. XapakTepucTHku umumka:https://znanium.ru/catalog/pro
MTUHAMUAYHOCTH, akTUBHOCTB,duct/2203778 (narta
(YHKIIMOHATIBHOCTD, oOpamienus: 17.03.2025).
KOMMYHUKATHBHOCTb u

aJeKBAaTHOCTD. OcHosHeleHanbko, A. JI. Komanas! B
DIIEMEHTBI UMUJIXKA: BHEIIHUI BHU/I,COBPEMEHHBIX OpPraHU3aLUAX :
ITPUPOJIHBIE CBOMCTBA,)y4eOHUK [ DIEeKTpOHHBIN
MpUOOpETEHHBIE KadyecTBa npecypc] / A. J1. Yanbko;
npodeccuoHanbuble 4yepThl. [lyruBeicimias mkona
(hopMUpOBaHUS umuka. MeHepxkmenTa CIIoIY. —
ANroput™m nporpammbiCankT-IleTepOypr : U3a-Bo
(dbopMupoBaHHuS UMHUDKA. 3amaun Hj«BpIcIIas nkosa

ppdexter  mpu  PopmupoBaHHUMEHEIKMEHTaY, 2011. — 408
MMUDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlugepcTBo B[ TE€KCT : DJIEKTPOHHBIN. - 8 - 10
yIpaBJeHAN cospemennoiURL:

OpraHM3anueii. https://znanium.com/catalog/p

Opranm3anus u jguaep. lloHsTue
OpraHv3allii W €€ IPU3HAKU.

roduct/1428089 (mara

oOpamienus: 17.03.2025).




Y4eOHO-METOIUYECKOE

Ne | Tema caMOCTOSATENBHOM pabOTHI
Tunonorus X03UCTBEHHBIX
opramm3anii  mo M. BeOGepy.

PykoBOACTBO M JIHUIEPCTBO: oOuIee
1 pasnuyaronieecs. JlupepcrBo u
KOPIOpaTHBHAs KYJIBTYypa.
[TonsTne u JJIEMEHTB]
OpPraHU3alMOHHON KYJIBTYPBI.
(DJIEMEHTHI OpraHHU3allMOHHON
KYJIBTYPBI. VYnpasiienue
NMUEPCTBOM B OpraHu3anuu. TUIbl
MOTYMHEHHBIX U  OCOOEHHOCTH
YIIPABJICHHUS.

OmnopHbIA KOHCTIEKT JICKIIUH
o nucuuiuinae «Jlugepctro»
TSI CTYIGHTOB (paKyJIbTeTa
AKOHOMMUKH U YIIPABICHUS
AITK / M.A. Cupenko. —
Jlyranck: JI'AY, 2020. — 29c¢

O0BéM, U

Pa3n

eJ1 3. CoBpeMeHHBbIe MOAXO0/AbI K JIHIEPCTBY

24

26

Tema 7. Cruap JmaepcTtBa B
cucreme MeHeI:KMeHTAa
NnpeAnpUsiTHS

[lonsiTe cTUisS JUAEpCTBA B
MEHEKMEHTE NPEIIPUSITHSL.
[Monstne wMenemxmenta. CocraB
CHCTEMBI «MEHEJKMEHT
npennpusaTusy. CTHIIb TUIEpCTBA B
CUCTEME  OCHOBHBIX  KaTeropuy
MEHEIKMEHTA MPEANPUATHS:
OPTCTPYKTYpa — CTHJIb, 3aKOHBI —
[IPUHIIUITBI — METO/IBI — CTUJIb; 1IEITh
— 3ama4yl — (QYHKIHH — Ka4ecTBa
PYKOBOJIUTES — CTHJIb.
dopMupoBaHUE CTHIIS JIUAEPCTBA.
Cuctema CTUIIE00pa3yIOIIUX
(dakTopoB: oOmme, OcCoOCHHBIE,
eIMHUYHBIE.

JlunepcTBo : yueOHOE
rmocobue / B. M. Hosuukos, U.
M. Bunorpanosa, O. H.
Kopotyn, 1. C. Komens. -
Mocksa : [amkos u K, 2017.
- 102 c. - ISBN 978-5-394-
02979-0. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamenus: 17.03.2025).

CoBpeMEeHHBIE TPAKTUKU
MMPUHATHA YIIPABICHYCCKUX
pELICHUIT: TUIEPCTBO U
camopa3BHUTHE: yueOHOE
nocobue / E.C. Ilerpenko,

Tema 8.
JINJIEPCTBO
Mopeinb IIIaHuPOBaHUS U3MEHEHHUN
B OpraHu3aluu. XapaKTepUCTUKH
muaepa-pedopmaropa. 8 9ITaroB
OCYILIECTBIEHUSI ~ U3MEHEHMH B
OpraHu3aLyy. Crparerun
[MOBCEHEBHBIX W3MEHEHUU: SPKOE
CaMOBBIPa)KEHUE, BepOaIbHOE
IDKUY-IDKUTCY,  TIPOTHUBOJICHCTBHE
OIIIOHEHTAaM, CO3/1aHUE
CTPaTErMYECKUX AJIbSIHCOB.
[IpeononeHne cOnpOTUBIEHUNA U UX
MOCJIEICTBUS. WuHoBanmoHHas
OpraHM3alys U €e XapaKTepUCTUKA.
XapakTepUCTUKH HHHOBAIIMOHHBIX
OpraHu3aui " TBOPUYECKHX|
mmuHocTe.  Cragum  JIMYHOTO

HNuHoBanmmoHHoe

JI.B. IllaGanTuHa, A.B.
Bapnamos. — M.: KperusHas
hkoHOMHUKa. 2019. — 102c.
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nata
oOpamenus: 17.03.2025).

OnopHBIA KOHCIIEKT JICKIIHI
1o AucuuIuInHe «JluaepctBo»
IS CTY/IEHTOB (paKyJibTeTa
HPKOHOMUKH U YIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢

TBOPYCCKOI'O IMpoueccca.

12

14

12

12

Bcero

72

86




4.6.5. JIpyrue BHIbI CAMOCTOSITE/ILHOI PaGOTHI CTY/IEHTOB
He npenycMmoTrpensl.

4.7. IlepeyeHb TeM H BUJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM (opme

Ne | ®opma 3ansATHS Tema 3anaTusa WutepaktuBHbd MeTo | O0BEeM, 4
n/m
1. Jlexuus Nmvuox muaepa Huckyccus 2
5. q)OHIl OLCHOYHBIX CPEACTB IJsI NPOBECACHUA HpOMeH(yTOqHOﬁ
aTrTeCranumn

[TonHoe onucanue (GoHma OIEHOYHBIX CPEICTB TEKYIIEH U IMPOMEXYTOUYHOU aTTeCTalluu
o0yyaroIuxcs ¢ MepeyHeM KOMIIeTEHLIMH, ONMCaHUEM IOoKa3aTeNel U KpUTEpUeB OLICHUBAaHUS
KOMIIETEHIIUH, 1IIKaJ OLlEHUBAHUs, TUIIOBbIE KOHTPOJIbHBIE 3a/1aHUSl U METOJIMYECKUE MaTepUabl
IPEJCTaBJIEHbI B IPUJIOKEHUH K HACTOSILEH porpaMme.

6. Y4eOHO-MeTOAMYECKOE 00ecneyeHne JUCIIUILITHHbBI
6.1. PexomeHayemasi IuTepaTypa
6.1.1. OcHOBHasI IMTEpPaTypa

Ne i/t

ABTOp, Ha3BaHHE, MECTO U3AHMS, U3/-BO, T'OJl U3JaHHs, KOJTMYECTBO
CTpaHHMLL

Komn-Bo 3k3.
B OHOJI.

Ammzec, W. K. Crwmm  MeHemxMeHnta - 3(QQeKTUBHBIC W
HeaGGekTuBHBIE : HayuHO-TIonyssipHoe u3nanue / M. K. Anuzec. - 8-¢
3n. - M. @ Anenmna [laGmumep, 2022. - 198 c. - (Merogonorus
Annzeca)

16

AnueB A.T. OCHOBBI COBPEMEHHOI'O YIIPABICHHsI: TEOPHUS U MIPAKTHUKA
- yueb. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-e u3g. — M. :
JlamkoB u K, 2022. — 526 ¢

11

JlunepcTBo M ympaBieHHEe KOMaHoi : yueOHoe mocobue / A. Jl.
[TmikoB, H. I'. Munopanoga, E. 1O0. Enuceesa [u ap.] ; MunuctepcTBo
HAyKl U BbICIIero  oOpa3oBanus Poccuiickorr  Deaepanuu,
HannoHabHBIN HCCIIen0BaTENbCKUA MOCKOBCKHI TOCYIapCTBEHHBIN
CTPOUTEIBHBIN YHUBEPCUTET, Kadeapa MEHEIPKMEHTa U MHHOBAIIMMA. —
Mocksa : U3matenscteo MUCH — MI'CY, 2024. - 58 ¢. — ISBN 978-
5-7264-3544-2. - Teker : AIIEKTPOHHBIM. - URL:
https://znanium.ru/catalog/product/2203778 (matra  oOparieHHs:
17.03.2025).

JJIEKTPOHHBIN
pecype

JTunepcTBo B MonoaexkHOM cpene: yueb.mocobue / A.B. ITonomapes,
A.O. Jlanues, M.C. KeipunkoB; MUH-BO HAYKH U BBICILIETO
oOpazoBanus PO.-Exarepunoypr: U3n-so Ypan.yn-t, 2020.- 216 c. -
Texct : anexTpoHHbIN. - URL:
https://znanium.com/catalog/product/1428089 (nata oOpaiienus:
17.03.2025).

JJIEKTPOHHBIN
pecypc

6.1.2. JlonostHuTE/ILHASI IUTEPATYPA

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3aHHWA, U31-BO, 'O U3JaHUA, KOJIUMUCCTBO CTPAHUI]

Ilcuxonorus. MckyccTBo nuaepa).

banbnonu, xon 3omoras kaura auaepa. 101 cnoco0 ¥ TEXHUKH yIIpaBiIeHUs B 000
CUTyalllH : HaydHo-nonyJ. tut-pa / JI. bansaonu. — M. : Dxemo, 2022. — 224 ¢. —




JlunepcTBO B MOsIoiexkHOM cpenie: yueO.nmocobue / A.B. ITonomapes, A.O. Jlannes, M.C.
KbipurkoB; MuH-BO Hayku U Beiciiero oopa3oBanus PD.-ExarepunOypr: N3n-Bo
Ypan.yu-t, 2020.- 216 c. - Tekcr : anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/1428089 (marta oopamenus: 17.03.2025).

COBpEMEHHBIC MPAKTUKU IPUHSITHS YIPABICHYCCKUX PEIICHUN: INJEPCTBO U
camopasButue: yaeonoe nocodue / E.C. Ilerpenko, JI.B. [llabantuna, A.B. Bapnamos. —
M.: KperuBnas skoHoMuka. 2019. — 102¢. Teker : anekrponssiit. - URL:
https://znanium.com/catalog/product/1428089 (marta oopamenus: 17.03.2025).

TumymeBa, A. A.Ilpuniuns! BeICOKO3((EKTUBHBIX pyKoBoauTeNeH. beccTpeccoBsrii
OAXO0J K YIPABICHUIO. Y TIPaBICHYECKUI HAKUHT : HAy4YHO-MIOIYJIsp. /
A. A. TumymeBa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoauyeckue U3TaHUA
He npegycmoTrpensl.

6.1.4. MeToanueckne yka3anus Ui 00y4alOUIMXCH 110 OCBOCHUI0 THCIUTIHHBI

T'on

W3na- H3-
TenbcTBO na-
HUSA

ABTOp 3arnaBue

OnopHbINA KOHCIEKT JICKIUM 110
TUcUUIUINHE «JIuaepcTBo» s Ulyranck: JITAY,
CTyIeHTOB (hakyibTeTa SkoHOMHUKH[2020. — 29¢

i ynpasyieHus: AITK

Cupenko M.A. 2020

MeTtoanueckue yKkazanus Jist Ulyranck: I'OY BO
Cupenko M.A. [IPAKTUYECKUX 3aHITHUI MO UTHP JIT'AY, 2020. —{ 2020
mucuumuinee «JluaepcTso» 57 c.

6.2. Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEJCKOMMYHHKANMOHHON  ceTH

«uTepHer» (1asee — cetb «MHTEpPHET»), HEOOXOAUMBIX 1JIs1 OCBOECHMS IV CIIUTIJIHHbI

Ne n/nt HazBaHue HHTEpHET-pecypca, aipec U pE&KUM JOCTyIa

bubnroTeKa 5JKOHOMHUYECKON U IeJIOBOM JINTEPaTyphl [ DNEeKTpOHHBIN pecypc]. —

L URL: http://www.aup.ru/library/ (nata oopamenns: 17.03.2025).

2 [THopMarmoHHO-TTpaBoBOM opTai «l"apaHT» [ DNeKTpOHHBIN pecypc]. —
" [URL: http://www.garant.ru/ (mata oopamienns: 17.03.2025).

2 Hayunas snextponnas oubnuoreka E-library [Dnexrponnsriii pecypc]. —
" JURL: http://www.elibrary.ru (nara oopamenus: 17.03.2025).

3 Hayunas snekrponHas oubnrorexa «KubepneHnakay [DIeKTpoHHBINA pecypc]. —
" |URL: https://cyberleninka.ru/(nata oopamenus: 17.03.2025).

4 [DKOHOMUKA U yTpaBlIeHNE Ha TMPEANPUATHAX: HAYTHO-00pa30BaTeILHBIN MOPTAJ [ DICKTPOHHBII
' ecypc]. — URL: http://eup.ru/Catalog/All-All.asp (nara obpamenus: 17.03.2025).

5 [DiekTpoHHast bubnuoTeka Poccuiickoii rocyrapcTBeHHON OMOIHMoTeKn [DNeKTpOHHBIN pecypce].
" |- URL: https://www.rsl.ru/ru/about/funds/elibrary (mata ob6pamenus: 17.03.2025).

6 [DnexTpoHHast OMOIMOTEKa yUeOHUKOB [ DNIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (mara obpamenwus: 17.03.2025).

7 [D1ekTpoHHO-0MOIMoTeYHas cucTeMa «Znaniumy [ DIeKTPOHHBIN pecypc]. —

URL: https://znanium.ru/ (nara obpamienus: 17.03.2025).



http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. CpeacrBa odecneyeHHsi OCBOCHUS IUCIUATIINHbBI

6.3.1. KomnbroTepHsbie 00y4awinue 1 KOHTPOJIMPYHOIIHE IPOrpaMMbl

@OyHKIMSA TPOTPAMMHOT0 00ecTIeyeHHUs

Ne | Buyg yueOnoro | HaumeHoBaHHE pOrpaMMHOTO
/1 3aHATHSA oOecreueHus MOJIETUpPY-
KOHTPOJIb oOyudaroras
fomas
1 JleknmonHble, |(CHCTEMa TMCTAHIIMOHHOTO + + +

npaktudeckue 00yuenus Moodle

6.3.2. Ayamo- 4 BUIE0ONMOCOOHUSs
Aynmo- u BUeonocoOust He MpeyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KomMmrsroTepHbie Ipe3eHTanN y4eOHBIX KyPCOB HE MIPEITYCMOTPEHBI.

7. Onucanue MaTepHaJbHO-TeXHMYECKON 0a3bl, HEOOXOAUMOI JIs1 OCYIIeCTBJICHHUS
00pa3oBaTeIbHOI0 Mpouecca Mo JMCHUIIMHE

HanmMeHnoBaHue O60py,HOBaH'

Ne | HBIX yueOHBIX KAOMHETOB, [Tepeyenb 0OCHOBHOT'O 000pY10BaHMs, IPUOOPOB U
/1 | OOBEKTOB ISl MPOBEICHUS MaTepuaioB
3aHATHI
1. |I-432 — yuyeOnas ayauropwus | Cron mapra — 15 wmr., CTON menogaBareabCKui. — 1 INT., CTylbs
TUIS nposeeHus | Y9eH. — 31 wr., nocka — 1 mr., TpuOyHa — 1 T., mIKad KHIWKHBIA

JIEKLIMOHHBIX, ITPAKTUYECKUX
U CEMHHAPCKUX 3aHATHUH,
IPYIIOBBIX "
MHUBUIYaJIbHbBIX
KOHCYJbTAallMi,  TEKYLIETO
KOHTpPOJI, HMPOMEXKYTOUYHOU
aTTecTaluy,
CaMOCTOSITENIbHON ~ paloTHI,
yueOHoit NPaKTUKH,
IIOATOTOBKA W IPOBEICHUS
TOCYIapCTBEHHONW HWTOTrOBOM
aTTecTaluuu

— 1 mr., o0JIydaTeNnb peHUpPKyIATOp — 1 1T,




8. MesxkaucumniIMHapHble CBA3H

IIporokoa

COTJIACOBaHUs paboyell MpOorpaMMBl € APYTUMHU AUCHUIUIMHAMH

HanMmeHOBaHUE TUCIUTUINHEL, C
KOTOPO# MPOBOHUIOCH COTIIACOBAHUE

Kadenpa, ¢ xoropoi
MPOBOIAIIOCEH COTJIACOBAHHUE

[Mpeanoxenus 06 U3SMEHEHHSX B
paboueii mporpaMme. 3akIOUYeHUE
00 UTOTax corjiacoBaHUs

«OKOHOMHUYECKAS TCOpUS»

DKOHOMHUYECKOU TEOPUH U

COIJIACOBAHO
MAapKETUHIa
«YnpasieHHUe NEPCOHAIOM DKOHOMUKU MPEAIPUATHS
U YIpPaBJICHUS TPYAOBBIMHU COTJIACOBAHO

pecypcamu B AIIK




JIuct u3MeHeHuii padoyeil mporpamMmMbl

Mpuiaoxenne 1

Howmep
M3MEHEHUS

Howmep
[IPOTOKOJIa
3aceTaHus
kadenphl U gaTa

CtpanHutisl ¢
U3MEHEHUSIMHU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX IYHKTOB

I[loanucek 3aBe-
TYIOIIETO
kadeapoit




puioxenne 2

Jluct neproauuecKux NpoBepok pabouei mporpaMMbl

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTD,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI




IIpunoxenue 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJPKETHOE OBPA30BATEJIBHOE
YUYPEX/IEHUE BBICIIEI'O OBPA3OBAHUA

«IYTAHCKU TOCYJIAPCTBEHHBIN ATPAPHBINM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/JI OHEHOYHbLIX CPEJICTB

VYuebHo# nuctumnHbl JIugepcTBo u GopMupoBaHre KOMaH bl

Hamnpasnenue noarorosku: 38.03.01 DxoHoMuKa

Hampasiiennocts (ipoduis): Yrpasnenue punancamu B AITK

YpoBeHb mpodecCHoHAIBHOTO 00pa3oBaHus: OakaiaBpuar

I'ox Havama moaroroBku: 2025

Jlyrauck, 2025



1. IEPEYEHb KOMIIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMH JOCTUKEHUS KOMIETEHIUMA, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA NnaukaTopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKECHUS (ypoBeHB) pe3yIbTaThl Pa3aeNoB AUCITUTLINHBI CpeJcTBa
KOMIIe- KOMIIETEHIIMU KOMIIETEHIINHT OCBOCHUS o0OydeHus Texymumii | [IpoMexxyTouHas
TEHIIUU KOMIIETCHIIUU KOHTPOJIb aTTecTanus
YK-3 CnocobeH YK-3.1: [lepBoiii oTanm | 3HATH: Tema 1. BBeenve B IHAEPCTBO. TecTn 3auer
OCYILIECTBIIATS JleMOHCTPHpPYET (ToporoBerit a¢dhexkTuBHBIE Tema 2. TpamunuioHHBIE | 3aKPHITOTO
CONHATBHOE SHAHUS YPOBEHbD) CTpaTeruu KOHIIETIIIUY JIUJIEPCTBA. THIA
N IPaBOBBIX - COTpYAHHUYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC THUECKIX IMO3BOJIAIOIINE HM3YYEHHIO JINIEPCTBA.
U PEaTnu30BbIBAThH IUHIMIOB M JIOCTUraTh Tema 4. JIugepckue KauecTBa.
CBOIO  PONb B | yopy nocrasiieHHbIE 1enu, Tema 5. Umumk nuaepa.
¢dopmbl 1 npuHIMIE| Tema 6. JIugepcTBo B ynpaBIeHUH
KOMaHAe CONHAILHOTO MEKIMYHOCTHOTO | COBPEMEHHOI OpraHu3alHei.
B3aUMOJICHUCTBH B3aumMozeiictBuss B | Tema 7. CTwib JuaepcTBa B
A KOMaH/1e CUCTEME MEHEPKMEHTa
TIPEATTPHUSTHS
Tema 8. MuanoBanmonuoe
JIUIEPCTBO
Bropoii otan | YmeTn: Tema 1. BBenenue B muaepcTBo. TecTsl 3auer
(mIponBUHYTHI | BEIpaOaTHIBATh Tema 2. TpamunroHHBIE | OTKPBITOTO
1 YpOBEHB) CTPaTEeruio KOHIIETIIINY JIUJIEPCTBA. THTIA
corpynunuectBa | Tema 3. CoBpeMeHHBIE MOJIXOB! K | (BOIPOCHI
Ha €€ OCHOBE W3YYEHUIO JTUICPCTBA. JUTSL OTIPOCa)
OpraHU30BHIBATH Tema 4. JInugepckue KauecTsa.
paboTy KOMaHIbI Tema 5. Umumx nuaepa.
JUISL JOCTUKEHUS Tema 6. JIugepcTBO B ynpaBiIeHUH
MOCTAaBJICHHOU LEIH | COBPEMEHHOI Opranusamuei.
Tema 7. Crunp JuaepcTBa B
CUCTEME MEHEKMEHTa
MIPEAMIPHUSTHS
Tewma 8. IHHOBanmmoHHOE
JUIEPCTBO




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

WNunukaTopsl Oran [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
TOCTHKCHUS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
Tpetuii otann | IUMeTh HABBIKH . Tema 1. BBenenue B 1uaepcTBo. [IpakTrueck 3aver
(BBICOKMIA pra6OTKI/I Tema 2. TpaguunoHHbIE | K€ 3a0aHUA
YPOBCHB) cTpareruu KOHIIETIIVH JTUIECPCTBA.
COTPYIHHYCCTBA 1 Tema 3. CoBpeMeHHBIE TTOAXOMBI K
OpraHu3aLuy Ha e&| 13YICHHIO IHepeTBa.
OCHOBE PABGOTEI Tema 4. JIngepckue kauecTna.
Tema 5. UMumx nuaepa.
KOMAaH/Ibl 151
Tema 6. JlugepcTBO B yIpaBieHUU
AOCTHXXCHIA . COBPEMEHHOW OpraHu3aluei.
ITIOCTAaBJICHHON Tema 7. Crunp JnuaepcTBa B
HEJIH.. cucTeMe MEHEKMEHTA
TIPEIPHUITUS
Tewma 8. lHHOBanMOHHOE
JTUIEPCTBO
YK-3.2: ITepebiii 5Tant | 3HaTh METO/BI Tema 1. BBenenue B IUAEpCTBO. TecTn 3ayer
MOHUMAET (TIOpoTOBBIIt COTPYIHHYECTBA Tema 2. TpaauuuOHHBIE | 3aKPBITOTO
> heKTHBHOCTH YPOBCHB) U1 JOCTHoKeHHs | KOHLCIILMH JIACpPCTBa. THIIA
YCTIONIb30BAHUS TIOCTABJIEHHON Tema 3. CoBpeMeHHbIE NOAXOMBI K
crpaterm Hen:; W3YUYCHUIO JINJICPCTBA.
Tewma 4. JInnepckue kauecTna.
COTPYAHUYECTB 0COOEHHOCTH Tesa 5. 1
. ema 5. Umumk muzaepa.
a POJICH B KOMAHNC | oy 6, JIugepcTBO B ynmpaBieHUH
AOCTHXRCHUA COBPEMEHHOI OpraHu3aiuei.
TOCTaBICHHON Tema 7. Crwiep nuzpepcTBa B
e, CUCTEME MEHEIKMEHTA
ompenenser MIPEANPHUSITUS
CBOIO POJIb B Tewma 8. IHHOBanmmoHHOE
KOMaH[e JUACPCTBO
Bropoii sTan | YmeTn: Tema 1. BBengenue B muaepcTBo. Tectrl 3auer
(IpOABUHYTHI | UCIIOJIL30BATH Tema 2. TpaaguuuoHHBIE | OTKPBITOTO
1 YPOBEHB) cTpareruu KOHIIETIIVH JTUIEPCTBA. THTA
COTPY/IHHYECTBA Tema 3. CoBpeMeHHbIE MOAXOABI K | (BOIPOCH
W3YUYEHUIO JTUACPCTBA. JUISL OTIPOCa)




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

Nupukatopsl
JOCTHXKCHHSA

Oran [Tnanupyemoie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
(ypoBeHb) pe3yabTaThl pa3ienoB NTUCUUIIIMHBI CpencTBa
IJTST DOCTHXKEHUS Tema 4. JImgepckuie KauecTBa.
OCTABJIEHHON Tema 5. UMmujx nmuaepa.
LIEJTH; OIPENETSITh Tema 6. aniepCTBo B YNpaB/IeHHU
CBOIO POJIb B COBPEMEHHOU OpraHu3aLMeH.
KOMaHIE Tema 7. Crwip muaepcTBa B
cucTemMe MEHEHKMEHTA
NpEeANpUITHS
Tema 8. NHHOBaMOHHOE
JTUACPCTBO
Tperuii atan HNmeTh HABLIKH . Tema 1. Beenenue B muaepcTBO. [TpakTnyeck| 3auer
(BBICOKMIT [IOHUMATh Tema 2. TpanuLUOHHBIE | H€ 3aIaAHUS
ypOBCHB) B(bq)eKTHBHOCTB KOHICIINH JTUACPCTBA.
HCIIONB30BAHMUS Tema 3. CoBpeMEHHBIE MOAXOMABI K
cTpaternu W3YYEHUIO JTUACPCTBA.
COTpY/IHUUECTBA Tema 4. JIugepckue KauecTBa.
Tema 5. UmMumx nuaepa.
JUISL JOCTUXKEHUS
N Tema 6. JIugepcTBO B ympaBieHUH
TIOCTABICHHON COBPEMEHHOW OpraHu3alue.
e, Tema 7. Ctunp nuaepcTBa B
CIIOCOOHOCTBIO CHUCTEME MEHEIKMEHTA
OmnpeaAcIsAITb CBOIO NPEeANPUATUA
poJib B KOMaHAHOM | Tema 8. IHHOBaILIHOHHOE
pabote st JUIEPCTBO
JOCTHXECHUSA
MOCTaBJICHHOMN
LIEJTIH, a TaK¥Ke
peannu30BbIBAThH

CBOIO POJIb B
KOMaHJIHOM paboTe
C y4eToM
0COOEHHOCTEM
MTOBEICHUS U




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

Wnnnkatopsl Oran [Tnanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TOCTHKCHUS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
HHTEPECOB
Y4YaCTHUKOB
KOMAaHJIHOU
paboThI
YK-3.3: IlepBsiii aTan | 3naTh: Tema 1. BBeaenue B IuepCTBO. Tectbl 3aver
BIIAJICET (ToporoBbIif IPHEMEI Tema 2. TpanuLHOHHBIE | 3aKPBITOrO
npreMaMu YPOBEHB) 3¢ peKTHBHOTO KOHIICTIINH JINACPCTBA. THUIA
5 PEKTHBHOTO COLHABHOTO Tema 3. CoBpeMEHHbIE MOAXOIBI K
COLIUAILHOTO B3aUMOJICHCTBHS | 1) (CHHIO JTHACPCTBA.
B3aMMOJICVCTBU B Pa3JIMYHBIX ¥zx: g ﬁﬁ?;ifﬂgzema'
1 B pas/INIHbIX ConHanpHBIX Tema 6. JlugepcTBO B yIpaBieHUU
COMHATILHBIX rpynmax (B COBpPEMEHHOI OpraHu3aliei.
rpynmax (8 3aBUCHUMOCTH OT Tema 7. Crunp nuaepcTBa B
3aBUCUMOCTH OT uesuen cHCTEMe MeHEeUKMEHTa
Lenen IIOJATOTOBKH 110 MPEINPUITHS
HOJArOTOBKH IO BO3PaCTHBIM Tewma 8. MiHHOBaLMOHHOE
BO3PACTHBIM 0COOEHHOCTSM, JIMIEPCTBO
O0COOEHHOCTSIM, 10 3THUYECKOMY
o U pETUTUO3HOMY
3THUYECKOMY U MPU3HAKY, 110
pEIUTUOZHOMY NPUHAIJIE)KHOCTH
MPU3HAKY, 110 K COLIHAITBHOMY
NPUHAIJIE)KHOCT KJ1accy)
U K
COIIMAJIbHOMY Bropoii stann | YmerTh: Tema 1. BBenenue B muaepcTBo. Tectrl 3auer
KJ1accy) (IpoABUHYTHI IPUMEHSTH Ha Tema 2. TpaauuuoHHBIE | OTKPBITOIO
i YpOBEHB) MPAKTHKE IpHeMbl | KOHUCTIIIHH JTHEPCTBA. THUTA
>bdeKTHBHOrO Tema 3. CoBpeMeHHbIE MTOAXOABI K | (BOIPOCH
COLMATBHOTO H3YUYEHHIO JIUIEPCTBA. IUIsL OIIpoca)
B3AMMONGHCTBHS B Tema 4. JImgepckuie KadecTBa.
Tema 5. Umux nunepa.




Kon xonTpo-
JIMpyeMou

DopMynupoBKa
KOHTPOJIUPYEMOMH

Nupukatopsl
JOCTHXKCHHSA

Oran [Tnanupyemoie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
(ypoBeHb) pe3yabTaThl pa3ienoB NTUCUUIIIMHBI CpencTBa
pa3JIAYHBIX Tema 6. JlugepcTBO B ynpaBiIeHHUH
COLMATbHBIX COBPEMEHHOM OpraHu3aluei.
rpymmnax (B Tema 7. Crunp auaepcTBa B
3ABMCHMOCTH OT cucreMe MEHEDKMEHTA
o NpEeANpUITHS
neneit moarorosku| ~PeATP
Tema 8. UHHOBanImoHHOE
10 BO3PAacCTHBIM
JUAEPCTBO
0COOEHHOCTSIM, 110
STHUYECKOMY U
PpEIUTHO3HOMY
[IPU3HAKY, 110
[IPUHAIIEKHOCTHA
K COLIUAIIBHOMY
KJIacCy)
Tperuii atan Nmerb HaBbIku. | Tema 1. BBenenue B 1uaepcTBoO. [TpakTnyeck| 3auer
(BBICOKMIT CTPOMTH Tema 2. TpanuLUOHHBIE | U€ 3aIaHUS
YPOBEHbB) 3¢ bexTHBHOE KOHLIETILIMY JTUAECPCTBA.
COLMANBHOE Tema 3. CoBpeMeHHBIE MOAXOABI K
N U3YYEHUIO JIH TBA.
B3aMMO/ICiiCTBHE B | oY (CHHIO JHACPCTEA
Tema 4. JInugepckue KauecTsa.
KOMAaHJIE B

3aBUCUMOCTH OT
Leae IoAroTOBKU
10 BO3PACTHBIM
0COOEHHOCTSIM, I10
BTHI/I'-IGCKOMy 158
PETUTHO3HOMY
MPU3HAKY, 110
MPUHAJICKHOCTH
K COLIMAIIBHOMY
KJIacCy

Tema 5. UmMumx nuaepa.
Tema 6. JIugepcTBO B ympaBieHUH
COBPEMEHHOW OpraHu3alue.

Tema 7. Cruip JuaepcTBa B
CHCTEME MeHEeIKMEHTA
NpEANPUITUS

Tema 8. IlHHOBaIIMOHHOE
JTUACPCTBO




Kopx kontpo- DopMyTUpoBKa Wnnnkatopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TUpyeMon KOHTPOJINPYEMOMH JOCTHKCHHS (ypoBeHb) pe3yIbTaThl pa3aesioB AUCITUTLINHEBI CpeJcTBa
YK-3.4: IlepBorii aTanm | 3HATH: Tema 1. BBenenne B TUIepCTBO. TecTsr 3aver
3} dexTHBHO (moporoBsrit 0COOEHHOCTH Tema 2. TpasvLIMOHHBIE | 3aKPBITOrO
B3aUMOJICUCTBY YPOBCHB) MeEXIMYHocTHOro | KOHLCTINH JIMACPCTBA. THIIA
eT ¢ ApyruMH B3aHMO/ICHCTBIS Tema 3. CoBpeMeHHBIE TTOAXOMBI K
4JIEHAMU B KOMap [HOii | 3Y1CHHIO THACPCTRA.
Tewma 4. JInnepckue kauecTna.
KOMaH/IbI, B T.4. pabote Tema 5. VMK Jmiepa.
yiacteyeT B Tema 6. JlugepcTBO B yIpaBieHUU
oOMeHe _ COBPEMEHHOI OpraHu3aluei.
HHpOpMALHCH, Tema 7. Crunp nuaepcTBa B
3HaHUSAMH, CHCTEME MEHEDKMEHTa
OIIBITOM, U TIPEIPHUITUS
[pe3eHTalUN Tewma 8. lHHOBanMOHHOE
pe3ynapTaToB JUIAEPCTBO
paboTsl
KOMAaH/Ibl
Bropoii stan | YmeTb: Tema 1. BBenenne B muaepcTBO. TecTnl 3auer
(TpoIBUHYTHI OPraHU30BHIBAThH Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
1 YPOBEHB) B3auMoieiicTBre | KOHIICTIIMH JTHCPCTBA. THTIA
c APyruMHu Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
-~ U3YYCHUIO JINICPCTBA. JUISL OTIpOCa)
Tema 4. JInugepckue KauecTsa.
KOMAaH/Ibl B
Tema 5. UmMumx nuaepa.
3aBUCHUMOCTH  OT | Teyq 6, JlupepctBo B ympaBieHUH
CHequ)HKI:I COBPEMEHHOW OpraHu3aluen.
KOMaHIHOH Tema 7. Crune JnuaepcTBa B
3a4a4u " C | cucreme MEHEKMEHTA
HCIIOJIb30BAHUEM | MPEATIPUATHS
uH(popmannoHHo- | Tema 8. MHHOBalMOHHOE
KOMMYHHKAIMOH | JIMACPCTBO
HBIX TEXHOJIOTHI




Kon xonTpO- DopMyIHpPOBKA NnaukaTopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JIUpyeMoin KOHTPOJIHPYEMOI JOCTHXKESHHUS (ypoBeHb) pe3yabTaThl pa3AeoB AUCIMILIMHBI cpencTBa

Tpermii otant | UmeTh HaBbIKKM. | Tema 1. BBenaenne B muaepcTBo. [IpaxTHueck 3aver
(BBICOKUIT oOMeHa Tema 2. TpanunuoHHBIE | H€ 3aaHUS
YPOBEHB) HHbOpMALIHEH, KOHUEMNINH JUIEPCTBA.

AHAHVSIMA 1 Tema 3. CoBpeMeHHBIE TTOAXOMBI K

OIIBITOM, 1;3yqumo JUIEpCTBa.

HABBIKAMIL ema 4. JIugepckue kadecTna.

Tema 5. UMumx nunepa.
TIpeseHTallMH Tema 6. JlugepcTBO B yIpaBieHUU
pE3yIbTaTOB COBpPEMEHHO OpraHu3aluen.

Tema 7. Crunp JuaepcTBa B
cucTeme MEHE/KMEHTA
OPEANPUITHS

Tema 8. MHHOBaIIMOHHOE
JTUIEPCTBO




2. OIMCAHME NOKA3ATEJIEA U KPUTEPUEB OIIEHUBAHUA KOMITETEHIIUS

HA PA3JIMYHBIX DJOTAIIAX HUX ®OPMUPOBAHUSA, OIIMCAHUE HIKAJI
OLHEHUBAHUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus [xana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIIGHOYHO | OIICHOYHOTO CpPEeICTBa OILIECHOYHOTO
TO cpeicTea B
CpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeHO 90-100% OreHka
CTaHIapPTU3UPOBAHHBIX | 3aJaHUs 3a1aHui «Omauuno» (5)
3aJaHUM, IMO3BOJIAIONIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPHUTH YPOBEHb 89% 3amanwmii «Xopowo» (4)
3HAHUU. B Tecre BomonHeno 60-74% | Onenka
3alaHul «¥Yooeremsopu
menvno» (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHui «Heyodosnemeop
umenvro» (2)
Bonpmas gacte ompeneneHuit He | OueHka
MpeCTaBIICHA, mbo | «Heydosremeop
MpeCcTaBlIcHA c rpyobiMu | umensro» (2)
omunOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISIET orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO30D, MIPaBUIBHO HCTOJIBb30BaH
YMCHHE JIOTHICCKA aNToOpuT™M 00O0CHOBAHUH BO BpeMs
IIOCTPOUTH OTBET, paccyXIeHud;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
IIPOAEMOHCTPHUPOBATH IIpoaeMoHCTPUPOBAHBI Orenka
MOHOJIOTHYECKYIO peyb OpernoiaraéMple  OTBETHI; eCTh | «Xopowo» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJB30BaH aJrOpUTM
HaBbIKU. Y CTHBIN onpoc 060CcHOBaHUM BO BpeMs
o0namaeT OONMBITUMH paccyXIeHHid W HE BCE OTBETHI
BO3MOKHOCTSIMH MTOJTHEIE.
BOCIIUTaTEIILHOTO [IpogemMoHCTpHPOBaHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «¥Ydosremseopu
YCIIOBHS 1JIst HETPaBUIILHO UCTIONB30BaH | menvro» (3)
HE(POPMATBLHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
o0ueHus. paccyXaeHuit; OTCYTCTBYET
JIOTUKA PacCyXJI€HUI; OTBEThI HE
TOJHBIE.
OTBeTHI HE NPEICTaBIICHBI. Ornenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha [Ipaktuueck | IlpopemMoHCTpUpOBaHO Onenka
ecKHe OBJIA[ICHUC MCTOJIAMHU U | pe 3aqaHus CBOOOIHOE BJIaJICHUE «Omauuno» (5)
sapapms | METO/WMKAMH H3ydaeMoi 1po(eCcCHOHATEHO-TIOHATHHHEIM
AMCHHILTHEL [l anmaparom, BiIaJcHHE METOIaMU
peIeHus MpeIaraeTcs
— Y METOJUKAMU TUCIUILINHEL.
KOHKPETHOE 3aaHHe TToxa3aHbl clTIOCOOHOCTH
(curyanuio) 6e3 CaMOCTOSITEIILHOI'O MBILIVIEHUS,
MIPUMEHECHUS TBOPYECKOIl aKTHBHOCTH.
MaTCMaTHICCKUX 3aaHue BHIIIOJHEHO B ITOJIHOM
pacueTos. oGBeMe.




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKa
OLIEHOYHOI'O CPEJICTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
¢donne

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

[IponemMoHCTpUPOBAaHO BiaJCHUE
podecCHOHANBEHO-TIOHS TUIHBIM
anmapaToM, 0pU TPUMEHEHUH
METOJI0B 1 METOAUK JAUCLUIIINHEI
HE3HAYUTENbHBIC  HETOYHOCTH,
TIOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTETIBHOTO  MBIIUICHHS,
TBOPUYECKOH AKTHBHOCTH.
3ajaHue BBINOJHEHO B IOJHOM
o0beMe, HO C HEKOTOPBIMH

HCTOYHOCTSMH.

Ouenka
«Xopouio» (4)

[TpoeMOHCTPHPOBAHO BIAACHUE
npoQeCCUOHATBHO-TOHITUIHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOITyCKAIOTCA ~ OIIMOKH  TIpU
MPpUMCHEHUN METONOB U METOAUK
JCIUTUTHHBI. 3ananue

BBITTIOJIHCHO HC ITOJITHOCTBIO.

Onenka
«Yooeremesopu
menbro» (3)

He MIPOIEMOHCTPHUPOBAHO
BIIaJICHUE npodeccronansHo-
TIOHSATHHHBIM anmapaTom,
METOIUKaMHU

3aganue HE

METOAAMHU u
ACIUTIIINHEL.
BBIIIOJIHEHO.

OreHka
«Heyoosnemeop
umenvro» (2)

4.1

3auer

3ayer BBICTABIISAETCS B
pe3ybTarte Mmo/(BeICHHs
HTOTOB TEKYIIETO
KOHTpOJIs. 3a4er B
(dhopMe UTOrOBOTO
KOHTPOJIA IMMPOBOAUTCSH
JUTsL 00yYaroIIuXCs,
KOTOpBIE HE CIIPaBUIIUCh
C 4acTbIO 3a/IaHUM
TEKYIIEro KOHTPOJIS.

Bompocs! k
3a4ery

IMoka3aHo 3HAHKE TEOpHUn
BOIPOCA, MOHSITUHHOTO aIlapara;
YMEHHE COJIEPXKATEIBHO U3JIAraTh
CyTh BOIPOCA; BJIaJICHUE
HaBbIKaMH apryMmeHTalun nu
aHam3a (dakroB, SIBJICHHI,
NPOLIECCOB B WX B3aMMOCBS3H.
BricraBnsieTcs oOydaroniemycs,
KOTOpBIM ocBoms He MeHee 60%
MPOrpaMMHOT0 MaTepuaa
JIUCIUTUTHHBIL.

«3a4TeHo»

3HaHUe MOHATUIHOIO ammapara,
TEOpHUH BOTIpOCA, HE
MPOJIEMOHCTPUPOBAHO;  YMEHHUE
aHAJM3UPOBATh Y4eOHBIH
MaTepuan HE
MPOJIEMOHCTPUPOBAHO; BIAJICHUE
AHAJIMTHYECKUM crocobom
M3IIOKEHUsT BOTIPOCa W BIAJICHUE
HaBbIKAMU  apryMEHTAllid  HE
MPOJIEMOHCTPUPOBAHO.
OOyJaroniuiicss OCBOMJI MEHee
60% mnporpaMMHOro Marepuana
IUCLMILIAHEIL.

«He 3auTeHo»

4.2

3auger

3adeTr BEICTaBIISETCS B
pe3ybTaTe NOABECACHUA
HUTOI'OB TCKYUICTO

TectoBEIE
3aJTaHus K
3a4eTy

B Tecre Bemmonneno 60-100%
3aTaHuH

«3a4TeHo»

B Tecte BeImONHEHO MeHee 60%

«He 3auTeHo»




Ne | Haumeno | Kpartkas IIpencranen | Kpurepuu oneHuBanus Mkana
n/ | BaHue XapaKTepUCTHKA ue OLICHNBAHMS
I | OIEHOYHO | OLEHOYHOI'O CPEACTBA OLIEHOYHOT' O

ro cpeictBa B

CpencTBa ¢donne

KOHTpOJsS.  3a4eT B
dopme HUTOTOBOTO
KOHTPOJS  TPOBOIHTCS
IUTSL oOyJarommxcs,

KOTOpBIE HE CIIPAaBIIIHCH
C YacThlO  3aJaHul
TEKYIIETro KOHTPOJISL.

3aJaHuN




3. THIOOBBIE KOHTPOJIBHBIE 3AJAHUSI WJIM HWHBIE MATEPHAJIBI,
HEOBXOJUMBIE JJI51 OLEHKHM 3HAHWA, YMEHMII, HABLIKOB W (HJIN)
ONBITA JESITEJbHOCTH, XAPAKTEPU3YIOIIUX DTAIMbI ®OPMUPOBAHUS
KOMIETEHIIMIA B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOIA
MMPOTPAMMBI

OueHoYHBbIE CPeICTBA /115 IPOBeIeHUsI TEKYIIEro KOHTPOJIs
Tekymuii KOHTPOJIb OCYIIECTBIISIETCS IMPENoAaBaTesieM AUCIHUIUIMHBI MPU MPOBEICHUU
3aHATUN B (hOpME TECTOBBIX 3a/IaHUM, YCTHOTO OMPOCa U MPAKTUUECKHUX 3aJaHHil.

YK-3. CnocodeH oCyHIeCTBJATH CONHAJLHOE B3aUMO/IeiiCTBHE M PeajnM30BbIBATH CBOIO
POJIb B KOMaH/1e

YK-3.1. JleMoHcTpupyeT 3HaHUSI MPABOBbIX M JTHYECKHMX MPHHUUIOB U HOPM
COLMAJILHOTO B3aUMO/IeiiCTBUS

IlepBbIii 3Tanm (MOPOroBoi ypoBeHb) — MOKa3bIiBaeT C(HPOPMHMPOBAHHOCTH IOKA3aTessi
KOMIIETEHIMU <3HaTh»: J(P(eKTUBHbIE CTPATernu COTPYJAHUYECTBA, MO3BOJISIIONINE
JAOCTUIaTh MOCTABJIEHHBbIE 1eJ1H, (POPMBbI M MPUHUMIBI MEKIUYHOCTHOTO0 B3aUMO/eHCTBUS
B KOMaHJIe.

TecToBbIe 3aJaHUsl 3AKPBITOI0 THIIA
1. JIugepcTBO B TEOPUH MEHEI)KMEHTA MOKHO ONPeIeTUTh KaK...(BRIOCPUTE ONH BAPHAHT
OTBETA)
a. mnoOeny B KOH(IUKTE
0. ycnoBus (pyHKIMOHUPOBAHUS OPTaHU3ALUU
B. YCTaHOBJICHHE pa3Mepa 3apaOOTHOH IIaThl
I. CIIOCOOHOCTH OKa3bIBAaTh BIMSHUE HA TMYHOCTH U TPYIIIBI JIFOIEH

2. Ha npakTHKe MO/ TEPMUHOM JIHAEPCTBO Yallle BCero noapa3yMeBaioT
JIMIEPCTBO (BbIOEpUTE OMH BapUaHT OTBETA)

a) HedopmantbHOE

6) ¢dopmanbHoe

B) JI€CTPYKTHBHOE

I') Xapu3MaTH4ecKoe

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIIPaBJIeHHS ABJIsIETCS... (BbIOEpUTE OAMH BapUAHT
OTBETA)

a. JIeLEHTpaTu3als MOJTHOMOYHIMA

0. mpeoOnaganue HehOPMATBHBIX KOMMYHHUKAIIUMA

B. HMHHUIIMATUBHOCTh

T. JOUPCKTHUBHOCTH

4. Cnoco0HOCTL M BO3MOKHOCTH OKa3bIBaTh OMNpeAe/siioliee BO3AeliCTBHE HA
esITeIbHOCTD, NMOBeeHHE JII0/Iel ¢ MOMOIIBI0 KAKUX-JIH00 cpecTB — ITO.. (BBIOEpUTE OJUH
BapHaHT OTBETA)

a. BIACThb
0. xapaktep

B. amOunuu

I. TMOJYMHEHHUE

5. Mogeas mnoBeleHUss BHYTPM oOpraHusauuu, cgopmupoBaHHass B Ipoluecce
(YHKIIMOHMPOBAHHMS KOMIIAHMHU M pas3je/isieMasl BCEMH YWIEHAMH KOJUIEKTHBA. JTO HeKasi



cHCTeMa LEeHHOCTel, HOPMbI, NMPAaBUJIA, TPAAUUMHA M NPHUHUMIBI, MO0 KOTOPbIM KHUBYT
coTpyaAHHKH. B ee ocHoBe qexur ¢(uiocopuss KoMImaHuM, KoTopas Ipeaomnpeneisier
CHCTEMY IIEHHOCTei, o011ee BUeHUEe PA3BUTHS, MO/IeJIb B3AaMMOOTHOLLIEHUII U BCe TO, YTO
BKJIIOYAET B ce0sl OPraHu3aluoHHas KyJbTypa — 3TO0 ... (BEIOCpPHUTE OJIMH BapUAHT OTBETA)
KOpIIOpaTHUBHAs KyJbTypa

MHUCCHUSI KOMIIaHUH

cTpaTerus KOMIIaHUU

JTUAEPCTBO

JE o

Ol |WIN -
oo |-

6. Ilpouumaiime mexcm u ycmanogume coomeemcmaue.
Jlugepckue kauecTBa yCJI0BHO MOKHO Pa3le/iMTh HA HeCcKOJbKO rpynn. Kaxnas rpynmna
BKJIIOYAET OmpejieieHHbIe KauyecTBa, KOTOPBIMHU J0JIKeH o0jaxath jguaep. CooTHecurte
yKa3aHHbIe Ka4yecTBA JH/IePa K UX rPynInam.

prnnbl Kauecme

Hepeqeﬁb Kauvecme

1. ®u3nonorunyeckue

a) CTHJIb OJIC)K/IbI, BHEIITHUI BU]T

2. JInu"HOCTHBIE

0) oOpazoBanue, rmo0aTbHOE MBIILJICHUE

3. NnTemiexTyansHbIe B) MEKJINYHOCTHAS 4yBCTBUTEIHHOCTH,
CIIOCOOHOCTh [IOHUMATh HOTPEOHOCTH
nocieaoBarenei

4. Ilcuxonoruyeckue I') Xapu3MaTUYHOCTh, KOMMYHUKA0EJIbHOCTh

I[) 34CTCHYUBOCTD, CTPAX, HCYBCPCHHOCTDH

3anumuTe B TaONUIYy BBIOpaHHBIE OYKBHI I10]1 COOTBETCTBYIOIUMH I (pamMu

1 2 3 4
Kirou

1 2 3 4

a r §) B

Bropoii 3Tan (MpOABHHYTBHIH YPOBeHb) — IOKa3biBaeT C(OPMHPOBAHHOCTH MOKA3aTesIsl
KOMIIETEHIIUM «YMETb»: BbIPa0AThIBATh CTPATErHMI0 COTPYIHHMYECTBA U HAa ee OCHOBe
OPraHu30BbIBATh Pa00Ty KOMaH/bI ISl JOCTHKECHHUS NMOCTABJICHHOM Le/IH.

3agaHuA OTKPBITOrO THIA (BOIMPOCHI AJIsl OIIPOCA):

1. O xaxoit ¢opme ynpaBieHUs] UACT PeUb: MPOIIECC BO3IACHCTBUS HA TPYNIIY JIIOACH, YTOOBI

NoBJieYb MX 3a CcOO0OM /UIi COBMECTHOM pealu3allid YIpPaBICHUECKUX PEIIeHUH o

JOCTIKEHUIO OTPEIeIICHHBIX eJIei?

HazoBute rpyrmimy onpeneiaeHHbIX JItoei 6e3 KOTOPBIX CYTh JUAEPCTBA HE UMEET 3HAYCHHUS.

3. VYkaxuTte Kak Ha3bIBaeTCs MOJIXO/ K JIMJACPCTBY, KOTr/a Ha APPEKTHBHOCTD JIHJEPA BIUSIOT
HE TOJIBKO JINYHOCTHBIE KA4e€CTBAa M CTHJIb PYKOBOJCTBA, HO U Pa3IUYHbIE CUTyallHOHHbBIE
(dakTopbl, HaIIPUMeEp, TaKue, KaKk MOTPEOHOCTH U JIMYHbIE Ka4eCTBA MMOAYMHEHHBIX, XapaKTep
3aJjaHusl, BJIMSHUE CPEJIbl, HAINYKME Yy PYKOBOJUTENS MH(DOPMAIIH.

4. Ha3oBuTe y4eHOro, KOTOPBIA MEPBBIM OMHUCAT 3 CTUJIS PYKOBOJICTBA (IOBENCHUS JIMIEPA):
aBTOPHUTAPHBIH, JeMOKPATUUECKUM, THOEpPaTbHBIN.

5. Kakoe BTOpoe HazBaHne Teopuu X U Teoputo Y, KOTopyro paspadotan Jyriac Makl perop?

N

Kiroun




JIngepcTBo

IlocienoBarenn

CuTyalMOHHBIN NOJIX0]T

Kypt JleBun

S I

Knyra n npsiHuka

Tperunii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CGOPMHPOBAHHOCTH IOKA3aTeJs
KOMIIeTCHIIUH «MMEeTh HABBIKH». BbIPA0OTKH CTPATEerud COTPYAHHYECTBA M OPraHU3aLUH
Ha e€ 0cHOBe padoThl KOMaH/bI VIl JOCTHKEHHSI NIOCTABJICHHOM 1eJIH.

IIpakTHyeckue 3a1aHus:
1. 3aBenyrouuii oTI€7IOM B YHHBEPCAIILHOM Mara3uHe MmoTpedoBall, YToObI MPOIaBel] BCe BpeMs
HaXoAWiICid B OTJAENEC M TMPENOCTaBsUl MOKymaTensM uHpopMmauuioo u yciayru. Ilosxe
3aBelyIOIINI BHICKA3bIBAET HEJOBOJILCTBO TE€M, YTO MPOJABELl TPATUT CIUIIKOM MHOT'O BPEMEHH
Ha TIOKynarejed | yJenseT Malo BHUMaHHS IIONOJHEHUIO OTAena ToBapamu. lIponmaserr
BOCIIPUHUMAET 3TH yKa3aHUS Kak HecoBMecTuMble. Ormnpeaenure MPUUUHY KOHQIMKTA, THUII
KOH(IIMKTA
2. PykoBOIUTEINIO MPOU3BOJICTBEHHOTO MOAPA3/ICICHUS €r0 HETIOCPEICTBEHHBIM HaYaJIbHUK Jaj
YKa3aHWC HapalmyBaTb BBIITYCK HNPOAYKIHWH, @ PYKOBOAUTCIIb IO KAaYCCTBY HaACTauWBall 6BI Ha
MOBBIIICHUH KAadyecTBa MPOAYKIMH IyTeM 3aMeJIeHUusT MPOU3BOJICTBEHHOrO MpoIiecca.
Onpenenute NpUYHHY KOH(MIUKTA, THIT KOH(IUKTA.
3. Ilo mpou3BOACTBEHHONH HEOOXOAMMOCTH pabovyero, MMEIOIIEro BhICOKYIO KBaTU(pUKALIMIO, HA
OJIMH MECSI] IEPEBENN C yJacTKa Ha y4acTOK B Mpefesiax mnexa 06e3 N3MEHEeHUs CIIeUaIbHOCTH U
xapaktepa paboTsl. BbIOOp man Ha HEro MOTOMY, YTO OH PaHbIIE BBHIIOIHSI 3Ty padoTy, 0 ueM
eMy ObL10 ckazaHo. Habmronenust mokasanu, 4To pabounid HE TOJIBKO HE CIPABIISIICS C 3aJaHUEM
MacTepa, HO ¥ MepecTal BBIIOIHITh HOPMY BBIPAOOTKH, MOTUBHPYS 3TO TE€M, YTO YK€ OTBBIK OT
KOTJ]a-TO BBIMOJHSBIICHCS UM paboThl. OJHAKO CBOMM TOBApHILAM OH TOBOPHJI, YTO JIETAET 3TO
YMBIIIJIEHHO, Ja0bl «HAYYUTh HAyalbCTBO», T.€. MCKIIIOYUTH MOJI0O0HBIE NEPEBOJIBI B OYIyIIEM.
Paau 3Toro oH maxke )kepTBOBaJ CBOEH MECSYHOM 3apriiaTod. MacTtep BhILIE C NPEIIOKEHUEM
3aMEHUTh 3TOro pabOTHUKA JAPYIMM, HO IOCJE peaJbHOW OLIEHKH CHUTyalluu ObUIO pEIIeHO
MOCTYIIUTb MHAYC. Kaxkoe PEIICHUE BbI ITPUMCETEC HAa MCCTC PYKOBOJACTBA AJId YCTPAHCHUA )IﬁHHOfI
po0JIeMbl, YTOOBI BBITOJHUTD MPUHIIHIT «IBOCLIEIHS peILICHHI»?
4. Mactep bensikoB xaiyeTcsi, 4TO OH LBl JeHb 0e3 nepepbiBa Ha Horax. Eciu Obl oH cam 060
BCEM He OeCHOKOWJICS, BCE IIJI0 ObI HAallEpeKOCSK. Y HEero HeT BPEMEHHU Jaxe IJIs TOro, YToObl
MEPCKYCUTD. HO3TOMy HCT HUYCTO YAWBUTCIIBHOTO B TOM, YTO BCUCpAMU OH IMPUXOIUT I[OMOﬁ
NOJHOCTBIO ~ «BBDKATBI». Ilpum  aHanmuze AedTelnbHOCTH  MacTepa benskoBa  BBIACHHIOCH
CJIEYIONIee: MacTep CUCTEMATUIECKH MCKITIOYAIl U3 TIOJSI 3PEHHUSI CBOMX OpUTaTUpOB. YKa3zaHHS
OH JlaBall HEIMOCPE/ICTBEHHO OTJEJIbHBIM Pa0OYMM U JAETAIbHO HpOBEpsl BhlMoNHeHHe. Eciun
pa60Ta OblJ1a BBINOJHEHA HCYOOBJICTBOPUTECIBHO, OH TYT K€ BMCIIMBAJICA W Ha4YWHAJI JIUYHO
UCTPaBIATh OWIMOKY. BbIBUTE mNpHuUMHBI cloxuBLielcs curyauuud. Omnpenenure CTUIb
yIIpaBJICHUS MacTepa.
5. Monosoil crienuanucT mpuilesn K HadyalbHUKY TpeOOBaTh MOBBIIMIEHUS 3apaOOTHON IUIATHI,
3asBHMB, YTO 3a IMPOLUIbII MECSI OH BBIIOJHWJI BCIO CBOIO pabOTy M 4acTh pabOThI APYTrUX
COTPY/AHUKOB, KOTOpbIE HE YCIEBallU YJIOXHUTHCS BO BpeMEHHbIe paMku. OmHako 3apaboTHas
jiaTa y HEro Takas K€, KaK y OCTaJIbHbIX COTPYIHUKOB.

Kimrou

1 YenoBeky  nmaloTcs — NPOTHBOPEYMBBIE  3aJaHUS W OT  HEro  TpedyroT
B3aMMOMCKIIIOYAIOMUX  pe3yiabTaroB. KoH(IMKT  BO3HMKanm B pe3yibTare
MPOTUBOPEUYUBBIX TPEOOBAaHUMN, NMPEABABIAEMBbIX K OJHOMY U TOMY JK€ YEJIOBEKY.
BHYTpHIMYHOCTHBII KOHIHUKT




PykoBoauTeno OT BBICILIEr0 PYKOBO/CTBA JAKOTCS IPOTUBOPEUYMBBIE 3aJaHUS U OT HETO
TpeOyIOT B3aMMOMCKIIOYAIOIINX pe3ynbTaroB. [lpuunHONW KOHGIMKTA SBISETCA
HapylIeHHE NPUHIUNA eAMHOHAYaIUsl. BHYTpUIMYHOCTHBINA KOH(IMKT

HekauecTBeHHOE HCIONHEHUE JOJDKHOCTHBIX OOSI3aHHOCTEH MOXKET pPaCLEeHHBAThCA
KaK HEHaJJIeKallee MCIOIHEHUE TPYAOBBIX 00sS3aHHOCTEH. 3a 3TO pabOTHHUKA MOYKHO
IpUBJIEYb K JUCLUIUIMHAPDHOM OTBETCTBEHHOCTHM B COOTBETCTBHU C IOPSAIKOM,
ycraHoBieHHbIM TK P®. MoHO naTh mocieaHuil maHc. JTO MO3BOJUT COTPYIHUKY
caMOMy BHJIETb CBOM PE3yJibTaThl U YBOJIUThCS. JIMOO ocTarhes, YTOOBI HOPMAJIbHO
paboTarts.

Mactep  MOJHOCTBHIO UTHOPUPOBAI CBOUX  HEMNOCPEACTBEHHBIX  MOJYMHEHHBIX —
OpuragupoB, U HAMPSAMYIO 00maics ¢ padbounmu. [IpUYIMHBI TAKOTO TIOBEICHUS MOTYT

ObITh ~ CaMbIMM  DPa3JIMYHBIMM: -  MacTep HE  yMeeT  JeJIeTUPOBaTh;
MacTep MOXKET OTHOCHUTCS K TAKOMY TUITY JIUYHOCTH, KOTOPOMY CJI0KHO
JIOBEPUTHCS APYTOMY YeIIOBEKY, emy IPOIIIE BBHIIOJHUTH BCE CaMOMY.

Macrep UCnoJIb3yeT aBTOPUTAPHBINA CTUJIb YIIPABICHUS.

PYKOBO,I[CTBO KOMITaHHUH HeO6XO,I[I/IMO MMPOAHAJIM3UPOBATL  PE3YJIbTATBI Tpyda
BCCTO KOJUICKTHBA, W B 4YaCTHOCTH JaHHOI'O CIICHUaJIMCTa 3a MOCJICIHHC I10JIroJaa.
BPGSYJILTB.TC aHaJIn3a PYKOBOACTBY H606XOI[I/IMO IIPUHATL PCUHICHHWHU, HAIIpUMCEpP, O
COBCPHICHCTBOBAHUMU CHCTCMbI MOTHBAIMHW W MOOLIPCHUSA HA JAHHOM IPCANPHUATUH,

pa3paboTaB HOBYIO IPOrpaMMy MPEMUPOBAHUSI.

YK-3.2: nonumaeT 3¢(PpeKTHBHOCTL HCHOJIb30BAHHUS CTPATErHH COTPYIAHHYECTBA
AJIs1 IOCTHKEHUS MOCTABJIEHHO LIeJIN, olpe/ie/isieT CBOI0 POJib B KOMaH/1e

IlepBblii 3Tan (MOPOroBoOi YpoBeHb) — MOKa3bIBaeT COPMHUPOBAHHOCTDH NMOKA3ATEJIA
KOMIIeTEHIHH «3HATh»: MEeTO/Ibl COTPYAHMYECTBA JIsl JOCTH/KEHHUS MOCTABJIEHHOIN 1eJu;

0COOEHHOCTH poJieii B KOMaH/1e

TecroBble 3a1aHUs 3AKPBITOI0 THIIA
1 I'pynna Jroaei, 3aHATHIX BBINOJHEHHEM ONpPeEACJCHHOH 3aJa4vH, HMeEKIHe JHYHYIO

3aHHTEPECOBAHHOCThL B ycCHexe BCeil Ipymnmnbl Ha3bIBaeTcsi
OTBeETa)

a) KoMaHja

0) cornpanabHas OOIIHOCTH JIFOACH

B) 00beIMHEHNE JII0IeN

') BpEMEHHO CO3JIaHHasI TPYIINa JIFJICH

2 KimoueBoii ¢paxktop 3¢ppexTuBHOI padoThl KOMaHABI - ITO
OTBETA)

a) Xapu3MaTHYHOCTh JIU/IEpa

0) mpodeccroHaTN3M YWICHOB KOMaH Ibl

B) CIIOCOOHOCTB KaXJI0TO €€ uieHa «padoTaTh Ha Pe3yiIbTaT

T') K&KJIbIA «caM 3a ce0s»

... (BpIOEGpUTE OIWH BapUaHT

... (BbIOEpUTE OJIMH BAapHAHT

3. CoBmecTHas 1eJieHANIPaBJIeHHAas1 padoTa CHeNMaJTUCTOB, PelIAIIUX 00UIYI0 3a/1a4y HA
OCHOBE MHTErpaluM 3HAHUI B Pa3IMYHbIX NPOGecCHOHAIBHBIX 00J1aCTAX MO0 NMPAaBHJIAM,
BbIPA0OTAHHBIM €000 — ITO... (BRIOEPUTE OJIMH BAPUAHT OTBETA)

a) KoMaHiHas paboTta

0) BBITTOJTHEHUE 337124

B) IOCTHKEHUE LIENN

r) paboTa aMUHUCTPATUBHO-YIPABIEHUYECKOIO MTEpCOHaa



4 Opranu3anMoHHbIE 321a4U pemaTcs 0ojee ONepaTUBHO, IPPeKTUBHO U KAYeCTBEHHO
NPH ... (BEIOEpUTE OJMH BapUaHT OTBETA)

a) TpaJAULIMOHHOW OpraHu3aluu padboT

0) KOMaHJAHOW Opranu3aiuu padboT

B) MHUIIMATHUBE WICHOB KOMaH bl

r) npodeccroHau3Me pyKOBOIUTEIS

5. Jlugep, KOTOPpOMY NPHUNUCHIBAIOT YBEPEHHOCTh B cele, CTpeMJleHHEe K BJIACTH,
y0eKJ1eHHOCTh B CBOeil NMpaBoTe, HECTAHJAAPTHOE BHAEHHUE pelleHHsl MPo0JieMbl, YMeHHUE
000CHOBATH €ro mepeja MOC/AeI0BATEISIMH W MOOYAUTH WX K JIefiCTBHIO, HEOpPJAHMHAPHOE
NoBe/leHUe NpH peajau3anuu cBoero BujaeHus. Ilpucymasi TakoMy 4e0oBeKy KaKIa
AeATEJBLHOCTH Tepeaaercss APYrUM JIOASIM, U OHU HMCKPEHHe BepST B MPHUPOXKIECHHYIO
CIMOCOOHOCTH K JIHAEPCTBY — 3TO .... Jujaep (BbIOCpUTE OJIMH BapUaHT OTBETA)

a) Xapu3MaTU4eCKui

0) ctparer

B) yIIpaBJICHEL

T') IPUPOKICHHBIN

Karoun

1 a
2 B
3 a
4 §)
5 B

6. Ilpoumume mexc u ycmanosume coomeencmeue.
Jlupepckue CTHIM YyOpaBJjieHHWsl B OPraHU3alMM HMMeEIT CBOH XapaKTepPHUCTHKH.
CooTHecuTe HA3BaHUE CTUJISI € €r0 XapaKTePUCTHKOM.

Cmunb Xapaxmepucmuxa cmuns
1. Yka3p1Baromuii CTuiIb a) CTUJIb XapaKTEepPU3yeTCs HE3HAYUTENIbHON JUPEKTUBHOCTHIO U
MOJIJIEP’KKON pabOTHUKOB
2. YOexxnaromuii CTUIb 0) cnocobHble K paboTe, HO HE >KENAIIINUe €€ BBINOTHSITH,

MOTYMHEHHBIC HYXKJAIOTCS B MAapTHEPCTBE CO CTOPOHBI JIUACPA,
4TOOBI OBITH 00JI€€ MOTUBUPOBAHHBIMU Ha BBIMOJHEHHE PAOOTHI

3. YyacTBytommui CTUiIb B) PYKOBOAMUTENb, WCIHOJB3YIONIMI OSTOT CTHJIb, IOMOTAET
MOJTYMHEHHBIM TTyTeM OOBSCHEHUS, BCENIET B HUX YBEPEHHOCTH
B BO3MOKHOCTH BBINIOJIHEHUS 3aJaHUSI

4. lenerupyroniuii CTuib I) JUJEep BBIHYKACH HPOSBIATH BBICOKYIO IHUPEKTUBHOCTH U
THIATEJIBHBIA IPOCMOTP 32 paOOTHUKAMHU

) PYKOBOAMWTENh OEpeT TMOA CBOM KOHTPOJb BBIMOIHEHUE
mo00H, pacmpenenser o0s3aHHOCTH W HECET OTBETCTBEHHOCTH
MOJIyYeHUs pe3yabTaTa

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4
Kimrou:
2 3 4
B 0 a
Bropoii 3Tanm (MPOABMHYTBHIH YPOBeHb) — TOKa3bIBaeT C(POPMHUPOBAHHOCTH

nmoKasaTtejis KOMIETCHUHMM «YMETb»: HCHOJb30BATH CTPATErid COTpyAHH4YECTBA 1JIsd
JOCTHKEHHUSA MOCTABJIEHHOM eJin; onpeaejasaTb CBOK PoJib B KOMaHAE




3agaHusi OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):

1. JlaiiTe onpeneneHre BIACTH.

2. Kakoii nunep A0DKEH yMETh MEHATh CBOE MOBEJCHHE B 3aBUCUMOCTU OT CUTYAIlMH U OBITh
SMOLMOHAIBHO YCTOUYHUBBIM?

3. B kaxoii u3 cdep nesarenbHOCTH (cdepa HAYUHBIX HCCIEAOBAHHMMA, MPOMBIILICHHOCTD,

BOEHHas cepa uian chepa MalIMHOCTPOSHHSI) YMECTEH JTMOepanbHbIi METO | yIpaBJIeHuUs.

[Tepeuncnure TpaJUIIMOHHbBIE KOHLENIUH JUAEPCTBA

5. O KakoM MOHATHU B JIMIAEPCTBE MJET peub: LENbHBIH 00pa3 MHIMBHAA WIM HHOTO OOBEKTa,
HCKYCCTBCHHO CO3I[aHHI:II>i B O6HI€CTB€HHOM CO3HaHUU U CO‘ICTaIOHlI/II\/'I B cebe Kak pCaJIbHBIC YCPTHI,
TaK ¥ BBEIMBIIIUICHHBIE?

&

Kiroun

1. CrocoOHOCTP W BO3MOXHOCTh ~ OKa3blBaTh  ONpECISIONICe BO3ACHCTBHE HA
JIeSTeNIbHOCTh, TOBEJICHUE JIFOJICH C TTOMOIIBIO KAaKUX-JTHOO CPEJICTB

2. Jlemoxpat

3. Cdepa HayIHBIX HCCICTOBAHUN

4. JIunepcTBO Ha OCHOBE JIMYHOCTHBIX KAueCTB, MOBEJACHYCCKHH TOIXOM K JHICPCTBY,
CUTYAITMOHHBIN TMOJXOJ K JIUJCPCTRY.

5. 505178108

Tpertnii 3Tan (BHICOKMI YPOBeHb) — MOKa3biBaeT C)OPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETCHIIMN «UMeTh HABBIKH». MOHMMATh 3(P(PEKTHBHOCTH HCIOJIb30BAHUS CTPATErHU
COTPYAHMYECTBA VISl IOCTUKEHUS MOCTABJIEHHON LEeJH, CIOCOOHOCTHIO ONPeNesiTh CBOIO
PoJib B KOMAHIAHOM padoTe IJA JOCTHKEHHS] TOCTABJIEHHOM IeJIM, a TaKiKe
pean30BbIBATHL CBOK) POJIb B KOMAH/IHOI padoTe ¢ y4eToM 0COOE€HHOCTeil moBeleHHUs U
HHTEPEeCOB YYACTHUKOB KOMAaHJHOH padoThI

IlpakTH4yeckue 3a1aHus:

1. Bol paboTaeTe MeHeIKEPOM B CpefHEN 1o pazMmepy ¢pupme. B pykoBoaMMOM BaMu TPyJI0BOM
KOJIJIEKTHBE, KaK BaM CTajl0 HM3BECTHO, UMeeTcs HeQopMaiabHbIN juaep. JlaHHBIA pabOTHUK
uMmeeT 0oJiee MPOJOKUTEIbHBIN, YEM Y Bac, ONBIT pabOThl B JaHHOU cepe NesTeNbHOCTH, CTax
ero paboThl MpeBbIIIAET Balll MOYTH B JBa pa3za. Kpome TOoro, oH yMmeeT BBICIYIIATh JIPYTHX
COTPYJIHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a He K Bam. Bel HameTnnu B Onmokaiiiee Bpemst
pacupuTh cdepy JesATeNbHOCTH (UPMBI, NPOBECTH HEKOTOpblE H3MEHEHHsS B CTPYKTYpe
ynpasneHus. Hepopmanbubslii nunaep, kak Bam cooOuuny, MpoTUB MPEACTOSIIUX HNEPEMEH.
PazpaloraiiTe cTpaTeruto B3auMoIeiicTBUs MeHekepa U HeOopMaIbHOT o JInAepa.

2. PsanioBoii unxkenep ¢upmel - Kocos noccopusics ¢ Benymum nnxeHepom - Lllepoéaroseim. lpu
TOM MHOroe ObLIO HE MOHATHO COTPYAHUKAaM M PYKOBOACTBY: mpexzae KocoB Bcernma ObLn
JUCLUIUIMHUPOBAHHBIM M HUKOI/IA HU C K€M HEe CCOpWics. A TyT BIPYT CTall arpeCCUBHBIM,
HaKpU4aJ Ha BEIYILLEro MHXKEHEpa, 3asBUB, YTO HUKOTJa HE CMOYKET €T0 YBaXKaTh.

Ho Bckope BbIsICHHIIOCH, uTO He3amonro 1o 3toro lllepbaTos crpemmiics yoenuts Kocosa,
OyATO ero paumnpeioKeHue Helenecoo0pasHo U HUKOMy He HyxkHo. Torma Kocos 3abpan
palnnpeioKeHe, a BeAyIil HHKeHep MpenojHec ero uaew, kak ceoro. [Ipennoxenue Obuio
IOPUHATO M BHEAPEHO. PsAn0BOi HMH)KeHep 00 3TOM HHUKOMY HE paccKaszaj, HO HEKOTOpbIe
COTPYJIHUKHU, MPUCYTCTBYIOIIKE MIPU Pa3roBope, 3HAIHM CyTh KOHGIMKTA M HE JIeNalld U3 3TOro
TaitHpl. OIHAaKO PYKOBOACTBO (hMPMBI HE OOPATHIIO HA JAHHYIO CUTYalUIO TOJDKHOTO BHUMAHUS
U B pe3yibTaTe HarHeTaHUs OOCTAHOBKM psAOOBONM HH)KeHep yBoiwicsa. HazoBute Tunm
KOH(JIMKTAa U MPUYMHBI BO3HHUKHOBEHUS. Kak HE0OX0nuMO ObUIO MOCTYNUTH PYKOBOJCTBY Ha
Bamr B3ran?

3. Pacnpenenute mnpensokKeHHbIE BHMJBI KAueCTB MEXAY MEHEKEpOM U  JIHJIEPOM:
aJMHUHHUCTPATOP, UHHOBATOP, BJOXHOBIISET, MOpPYyYaeT, padboTaeT Mo CBOUM LEIsM, paboTaer 1o
LEJSIM JIpYIUX, OCHOBA JIEMCTBUN — BHJIEHUE, OCHOBA JEWCTBUH — IUIAH, COCPENOTAUYNBAET




BHUMaHHME Ha JIOAAX WU CTPYKType, COCpElIOTauyMBacT BHUMAHHWE HA CHCTEME,  BHUJIAT
KPaTKOCPOYHYIO TEPCIEKTUBY, BHIAT JOJTOCPOUYHYIO MEPCHEKTHBY, HCIONb3YEeT (popMaibHOE
BJIMSIHAE, UCIOJb3YeT JIMYHOE BIUSHHE, KOHTPOJIUPYET, JOBEPSET, MOANCPKHUBAET IBUKECHUE
(0OBIUHBIA TOPSOK B OpPraHU3aIMM), NACT HUMITYJIbC JIBUKEHUIO (pa3BHBAET OpraHHU3AIMIO),
npodeccuoHal, 3HTY3HacT, HAapaBiseT Jiela B MPaBWIbHOE PYCIOo, AelaeT MPaBUIIbHOE /€O,
yBajkaem, 000kaeMm.

4. Jlupep, TpeOyromuii MOHOIOIBHOW BiacTH. OH €IWHONMYHO OmpeneiseT U (GOpMYyITHpyeT
e U CIOCOOBl UX JOCTIDKEHUs. CBA3M MEXIY WIEHAMH TPYIIBI CBEACHBI 10 MUHUMYyMa U
IPOXOJAT Yepe3 JIMAepa UM I0J €ro KOHTPOJIeM. ABTOPUTAPHBIN JHUJEP MBITAETCS MOBBICUTh
AKTUBHOCTb ITOJUYMHEHHBIX a/IMUHUCTPATUBHBIMU MeToaMu. Ero riaBHoe opyxkue — «Kene3Has
TpeOOBaTEILHOCTbY, YIrPpO3a HaKa3zaHHs, YyBCTBO cTpaxa. OTHIOAb HE BCE ATH JMJIEPHI rpyObIe,
MMIYJbCUBHBIE JIIOJH, 110 MX POJHUT XOJIOJAHOCTb, BJIACTHOCTh. llcuxosornueckuii kaumar B
rpynne, TIe M[PaKkTUKYeTCs 53TOT CTWIb JIMAEPCTBA, XapaKTepU3yeTcsl HEJOCTaTKOM
JNOOPO’KENATEIbHOCTH W B3aWMHOTO YB@KEHHUS MEXAY JHUICPOM M €ro IOCIeA0BATEISIMHU.
JlaHHBIM CTUJIb 3KOHOMHUT BpeMs M J1aeT BO3MOXHOCTb IpeiAcKa3aTh pe3yJbTaT, HO IPU €ro
MCII0JIb30BaHUU MOJIABJISIETCS. MHULIMATUBA NIOCIIEI0BaTENEN, U OHU IIPEBPALIAIOTCS B TACCUBHBIX
ucnonHutened. HazoBute cTuib ujaepa.

5. KadectBo paboTel Barmmero KoiekTHBa yXyIIIaeTcsi YK€ Ha TMPOTSHKEHUH HECKOJIBKHX
MecseB. HileHbl KOJUIEKTUBA HE CTPEMSTCS BBINOJHATh OCTaBIECHHbIE Nlepel HUMH 3a1aud. B
IIPOLUIOM IE€pepacupe/ieieHue M IMEPECMOTP Pojel W 00A3aHHOCTEH IOMOIajdd HCIPaBUTh
CUTyallMl0. BaMm NOCTOSHHO NPUXOAWUTCS HANOMHHATH IOJAYMHEHHBIM O HEOOXOAMMOCTHU
BBITNIOJIHEHUS 33/1a4U K YKa3aHHOMY CpPOKY. BBl

1. ITo3BonMTE KOJUIEKTHBY CAMOMY BBIpaOOTaTh HAIPaBJICHUE AEATEIILHOCTH.

2. Yurere npeyioKEHUs] KOJUIEKTHBA, HO IPOCIEAUTE, YTOObI OHM OTBEYAIM LEJSIM Ballei
opranuzaiuu, 3. Ilepepacnpenenute poiu U 00A3aHHOCTH CBOMX IIOJAYMHEHHBIX U B
JanbHeleM OyieTe HEMOCPEICTBEHHO PYKOBOJUTD UX JESTEIbHOCTHIO.

4. BoBieueTe KOJJIEKTUB B OINpe/eleHUuEe posiel M O0s3aHHOCTEW €ro 4ieHOB, IpU 3TOM, HE

HaBs3bIBAasI CBOET0 MHEHUS
Kirou

1. 1. IlpusHate cymiecTBOBaHUE He(OPMaIbHOTO JUEpa, TaK KaK €ro yBOJIbHEHHE
MOBJICYET 32 CO0O0M yXy/IIIEHUE MOJ0KEHUS B (OPMaIbHON OpraHu3aIiiu.
2.BeicnymmBaTh MHeHUE HedopMmanbHoro nuaepa. Korma nedopmanbHblil nuaep
MPOTHUBOCTOUT CBOEMY PabOTOAATEINI0, €r0 IMIMPOKOE BIMSHUE MOXKET MOJ0pPBATh
MOTHBAIIMIO M YJOBIETBOPEHHOCTH BBITIONHSAEMOM pPa0OTONH Yy COTPYIHUKOB
(hopMalIbHOM OpraHu3aIun.

3. IlpennoxuTh y4acTBOBaTh He(OpPMaTbHOMY JHUIEPY B MPUHATHU DELICHU,
YTOOBI OCTA0UTH COMPOTHUBIIEHUE IEPEMEHAM CO CTOPOHBI HEPOPMAIBHOIO JIUJIEPA.
4. beicTpo BBIIaBaTh TOYHYIO HH(MOPMALNIO, TPEMSITCTBYS PAaCIpOCTPaHEHHUIO
CIIyXOB.

2. MexauyHOCTHBIH ~ KOHGIMKT.  [IpMumMHBI ~ BO3HHMKHOBEHMS  KOH(IUKTOB:
CO3HATEJIbHOE IIOBEJACHUE OJHOW W3 CTOPOH BCTyHaeT B IPOTUBOPEUYHE C
HMHTEPECAMU APYTOil CTOPOHBI.

PykoBosicTBY HE00X01UMO OBUIO BBISICHUTH CUTYALIMIO, a €CJIM B IIPOLIECCEe aHAIn3a
KOH(IINKTa PYKOBOJCTBO HE MOXKET pazo0parbcsi B €ro MpUpPOJE U UCTOYHHUKE, OH
MOXKCT IMMPUBJICYD IJId 3TOT'O KOMIICTCHTHBIX JIUI] (BKCHepTOB).

3. Menemkep: aAMHHUCTPATOp, MOpydYaeT, paboTaeT MO WENsM JPYTHX, OCHOBa
HeﬁCTBHI\/’I — IIJIaH, COCpeAOTaYnuBAcT BHUMAHHUC Ha CHUCTEMEC, BHUIOAT
KpPaTKOCPOUHYIO MEPCIEKTUBY, HUCIONIb3YyeT (POpMaAIbHOE BIUSHUE, KOHTPOIUPYET,
JlaeT UMITYJIbC JIB)KEHUIO (pa3BUBAET OpraHU3aIIo), MPOQpEeCcCHOHal, HallPpaBIIseT
JIeJI0 B IPAaBUIIBHOE PYCIIO, YBaKaeM.

Jlunep: MHHOBATOP, BIOXHOBIISAET, padOTAET IO CBOWUM IEJISIM, OCHOBA JACUCTBUN —
BUJICHHE, COCPEJOTAauYMBaeT BHUMAaHHE Ha JIIOJIX M CTPYKTYpe, BHIST




,Z[OJ'II‘OCpO‘-IHYIO HepCHeKTI/IBy, I/ICHOJ'IB3yeT JIUYHOC BJIIHUAHHUC, ,Z[OBepHeT, nacT
UMITYJIbC JIBIDKEHUIO (pa3BHBACT OPTaHM3AIMIO), PHTY3HMACT, JIEAaeT MPaBHILHOEC
I1esno, 000KaeM.

4, ABTOpUTAPHBIN

5. Vurere MNPCAJIOKCHUA KOJUICKTHUBA, HO IMPOCJICIUTE, 4TOOBI OHHM OTBEYAIH a5 62 0%
BaIei OpraHu3aiuu. BoBeuere KOJIJIEKTUB B OIIpEACIICHUC pO.]'ICfI 1 00s13aHHOCTEN
€Tro YJICHOB, IIPpXU 3TOM, HC HABA3bIBasd CBOCI'O MHCHMU. BBI6paHHH€ OTBETHI OJIM3KHU
JACEMOKPATUUICCKOMY CTHIIIO.

YK-3.3: Biaageer npuemMamMu 3¢ (eKTHBHOr0 COUMAIBHOTO B3aMMOJEHCTBUSI B
Pa3JIMYHBIX COUNMAJIBHBIX IPyNnax (B 3aBUCUMOCTH OT Liejield MOATrOTOBKH M0 BO3PACTHBIM
0COOEHHOCTSIM, MO0 3THUYECKOMY M PeJIMIHO3HOMY MPHU3HAKY, MO NPHHAMLIEKHOCTH K
COLMAIBHOMY KJIACCY)

IlepBrblii 3Tan (MOPOroBoii YpoBeHb) — MOKAa3bIBaeT CPOPMHUPOBAHHOCTD MMOKA3aTeJIsA
KOMIIETCHIMH <GHATb»: MNpHeMbl 3((GeKTHBHOr0 COUMAJIBHOIO0 B3aMMOACHCTBHSA B
Pa3/IM4YHbIX COHAJIBHBIX IPynnax (B 3aBUCHMOCTH OT LeJIeil MOAr0TOBKH 10 BO3PACTHBIM
0COOCHHOCTSIM, MO 3THHYECKOMY H PEJIUTHO3HOMY MPHU3HAKY, MO0 NPHHAMICKHOCTH K
COHATBLHOMY KJIACCY)

TecToBbBIE 32 1aHNS 32AKPBITOr0 TUIIA
1. IlepeunciiuTe OCHOBHBIE YJIEMEHTHI JJHAEePCTBA (BRIOCPUTE OJMH BaAPHAHT OTBETA)
a) Juaep, mocjiaea0BaTeu, rpymnmna
0) 3ama4n, CUTyanus
B) OPTaHU3ATOPbI, HCIIOJTHUTEIIH, BEIYIIHE
') PYKOBOJHMTEJIH MOIPa3/ICIICHUH, MO TYMHCHHBIC

2. Teopus [yraac Makrperopa — 3T10... (BblOepuTe /1Ba BapuaHTa OTBETA)
a) reopus X u Teopust Y

6) Teopus «KHyTa 1 npsHUKa»

B) TEOpHUs IUJEPCTBA

') Teopus nodeauTens

3. PykoBoauTesi> MOTHBHPYeT MHocJeAoBaTeseil 1NyTeM MOBBIIMIEHHS YPOBHA HUX
CO3HATEJILHOCTH B BOCHPUSITUM BA’KHOCTH NOCTABJEHHOW WeJH, NMPeI0CTABJIECHHUS HM
BO3MOKHOCTH COOTHOIIEHHS] CBOMX JIMYHBIX HHTepecoB ¢ o00uieil 1eablo, CO3JaHUs
atMocdepbl 10BepUTEIbHOCTH M YO0eKIeHHsl MocjenoBaTesieii B He00XOIUMOCTH
CaMOpa3BUTHS — 3TO JIHAEP.... (BBIOEpUTE OJUH BapUaHT OTBETA)

a) nmunep-pedopmarop

0) nuaep-crparer

B) JINJIEP-KOHCEPBATOP

T) JTUAEP-PEBOIIOLIOHED

4. OCHOBHBIM OTJIMYMEM KOMAaHAbI OT 00bIYHOI padouell rpynmnsl siBasieTcs... (BoIOepuTe
OJIMH BapHaHT OTBETA)

a) HaJIM4ue JIujiepa

0) KOJIMYECTBEHHBIN pa3mep

B) HaJIMYUE CUHEPreTHYecKoro 3¢dexra

T') HaJIM4Ke POJIEBOU CTPYKTYpPHI

5. K ¢akropaMm mnoBblmawmmuM 3(pPeKTHUBHOCTH IPYNI OTHOCATCA... (BbIOEpUTE OIUH
BapHUaHT OTBETA)




a) o0meHue

0) TpynnoBbIE HOPMBI
B) 3aIllATa

T') CIUNIOYEHHOCTh

Kroun

1 a

2 a,0
3 a

4 B

5 0

6. IIpouumaiime mexc u ycmanosume coomeencmeue.
B simaepcrBe cymecTBYIOT psiji cTUJIeH pykoBoacTBa. COOTHecHTE HA3BaHMe CTUJIS C

€ro onpeaejicHueM

Cmunb pyrogoocmea

Cooeporcanue

1.ABTOpPUTAapHOE PYKOBOACTBO

a) PYKOBOJIUTENIb OOBIYHO BEXKIUB, OOUTCS
KOH(JIMKTOB, B OCHOBHOM COTJIAIIACTCS C
MHEHHEM TOYNHCHHBIX.

2./IeMOKpaTUYHOE PYKOBO/ICTBO

0) PYKOBOJMTEIIb KATETOPUYCH, YaCTO PE30K C
JOJIbMHU. Bcerna MIPUKA3bIBACT,
pacnopspkaeTcs, HacTauBaeT, HO HUKOTAA HeE
IPOCHT.

3.JIuGepanbHbIi PyKOBOIUTETH

B) PYKOBOJIUTENIb CTPEMUTCS KaK MOKHO
OoJsibllle  BOINPOCOB pEIIATh  KOJUIETHANBHO,
CHUCTEMAaTUYECKH UH(OPMUPOBATH
NOAYMHEHHBIX O  IOJOXKEHUM  J€lI B
KOJUIEKTUBE, IPABWIBHO  pearupyer Ha
KPUTHUKY

I) pYKOBOJOUTENb HE XoueT Oparh Ha cels
OTBETCTBEHHOCTb, Jenerupyer CBOHU
00s13aHHOCTH Ha CBOUX INOAYMHCHHBIX 1 HECET
HUKAKOH OTBETCTBEHHOCTH

3anuiuTe B TaONUIy BRIOpaHHbBIE OYKBBI [10]1 COOTBETCTBYIOLIMMHU II(pamu

1 2 3
Kimrou:
1 2 3
0 B a
Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

N0Ka3aTe/ sl KOMIETeHIUH «YMeTb»: NPUMEHATh HA NMPaKTHKe NpueMbl 3(pPeKTHBHOIO
COIMATIBLHOI0 B3aMMOJAECTBUS B Pa3/JMYHBIX COUMAJIBHBIX rpynmnax (B 3aBHCHMOCTH OT
neJieil NMOATOTOBKH IO BO3PACTHBIM OCOOCHHOCTSIM, IO 3THHYECKOMY H PEJIUTHO3HOMY
NPU3HAKY, 10 NPUHALJIEKHOCTH K COLIMATBHOMY KJIaccy)

3agaHus OTKPBHITOrO THIA (BONPOCHI IS ONPOCA):
1. Kakyro Hayky U3ydaeT KpaToyorus B JIuaepcTse?
2. Ha3zoBute BiaMsHHME Ha MOJYMHEHHBIX, KOTOPOE OCYILIECTBISIETCA C MOMOIIbIO BHYIICHUS,
yOexaeHusl, poChObl, yrpo3, MPUKA30B, MOJKYTIA.




3. HazoBute cmoco0 BiMSHUS HA MOJAYMHEHHBIX, MPH KOTOPOM NpoUCcXoauT dpdexTuBHAs
nepegavya CBOCH TOUKHU 3PCHHUSL.

4. HazoBuTe MoOJenb, KOTOpas MpeaycCMaTpUBACT TOBEJICHHE BHYTPH OpTraHU3aINH,
chopMupoBaHHas B Tmporecce (YHKIMOHHPOBAHHMS KOMIIAHMHM W pas3felisieMas BCEMHU
YJICHAMH KOJUIEKTHBA. JTO HEKas CHCTeMa IEHHOCTEW, HOPMBI, IMpaBHJa, TPAJAULUH U
NPUHIUIEI, 10 KOTOPHIM KUBYT COTPYAHUKH. B ee ocHOBe NEXHUT (uinocopusi KOMIIaHUH,
KOTOpasi TPEIONpeNesieT CUCTeMY IIEHHOCTEH, oOlee BHJICHUE pa3BUTHUS, MOJCTb
B3aMMOOTHOIICHHIA U BCE TO, YTO BKJIFOYAET B CeOsI OpT. KyJIbTypa.

5. O kxakoM BHJE HMHUKAa HICT peub NPU BOCHPUATHH 3apyOCKHOW OOIIECTBEHHOCTHIO
HAI[MOHAJILHBIX ~ OCOOCHHOCTEW  HACEJNICHHS, YPOBHS  DKOHOMHUYECKOTO  pa3BUTHS,
MOJUTUYECKOTO CTPOSI, KyJIbTYPhI, IPUPOTHBIX OCOOCHHOCTEH U MHOTHX JPYTHX (hakTOpOB,
HE3pUMO MPHUCYTCTBYIOIIUX B 00pase t000ro rocyaapcrra’?

Hayxka o Bnactu

PaccynouHoe BiausiHue

KopnoparuBHas KynbTypa

1
2.
3. Voexnenue
4
5

MMk ctpansl

Tpertnii 3Tan (BHICOKMIA YPOBEeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTH IMOKA3aTeJIs
KOMIIETCHIIMU «MMeTh HABBIKM»: CTPOUTH 3¢ (eKkTUBHOE COLMAIBLHOE B3aMMOJAEHCTBHE B
KOMaH/Je B 3aBHCHUMOCTH OT IeJjieil MOATOTOBKH IO BO3PACTHBIM OCOOEHHOCTSAM, IO
3THHUYECKOMY M PEJMTHO3HOMY NMPHU3HAKY, 10 MPUHAVIEKHOCTH K COLUATBHOMY KJIaccy

IlpakTH4yeckue 3a1aHus:
1. B ogHOW M3 KpyNHEHIIMX SIMOHCKUX Koprnopainuil — «CoHu», KOTOpas CTaBUT M PEILaeT
CJIOKHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJbIIOE 3HAUEHUE NPUAAETCS Y4acTHUIO BCEro
KOJUIEKTHBA B TMOMCKE 3(PPEKTUBHBIX NyTeH HOCTHKEHMSI CTOSIIIMX Tepes HeW Ienel.
Koprnoparnto  «CoHu» OTIMYAIOT aHTHOIOPOKPATUYECKHH CTHIIb YIpaBJIECHUS, CTpPEMIIEHUE
IIPEOJIOJIETh OTYYKJAECHHOCTh PA3IMYHBIX MOAPA3AEICHUI U YPOBHEHN YIIPABIECHUs KOPIIOPALMEH.
Kak BBl OllcHMBacTe CTpEMIIEHHE PYKOBOACTBAa Kopropauuu «COHW» NpUBJIEYb K yYacTHIO B
pemieHud 1poOieMbl, B TOM YHCJIE YIPABJIEHYECKOTO XapakTepa, BCEX COTPYIHUKOB
koprnopauuu? OnpasaaH 1 TaKOW NOJIX0J K OpraHU3aluy TPOU3BOJICTBA?
2. Kak HE0OXOJMMO IMOCTYNUTh PYKOBOJIUTENO B JaHHOW curyanuu? HemaBHO Ha3HAYMIN
PYKOBOJUTENS TPYAOBOTO KOJJIEKTHBA, B KOTOPOM OH HECKOJIBKO JIeT ObUIM pSAOBBIM
corpyaaukoM. Ha 8 dwacoB 15 MuHYT OH BbI3BaiM K ce0e B KaOMHET MOMYMHEHHOTO ISt
BBISICHEHUS IPUYMH €0 YacThIX OIM03/1aHuil Ha paboTy, HO PYKOBOJIUTENb HEOKUIAHHO OMO3/1all
Ha 15 MuHyT. [Io{4MHEHHBIN k€ PUIIET BOBPEMsI U JKJIET Bac.
3. IlomunHeHHBIE B TOCIEHEE BpeMsl U30eraroT ApPY>KECKUX Oecel ¢ pyKOBOAMTENEM U €ro
UCKpEeHHss 3a00Ta 00 MX 0JIarOCOCTOSIHMM HE HaXOAMT y HUX OTKJIMKa. KadecTBO uX paboThI
pes3ko yxyamaercsa. Kak He00X0AuMO MOCTYNHUTh PYKOBOJAUTEIO, BEIOEPUTE MTPABUIIBHBINA OTBET
u3 npeminoxeHHslx: 1. TloguepkHere HEOOXOAWMOCTH  BBIIIOJHEHUS  TOBCETHEBHBIX
00s13aHHOCTEl M Ba)XHOCTb CTOSAIIMX Iepell KOJUIEKTHBOM 3anad. 2. He mposBnsas ocoOoi
JMYHOW WHUIMATUBBI, TPETOCTABUTE TPYIIIIE BO3MOXXHOCTD nuanora ¢ Bamu. 3. OOBsiCHHTECH C
NOTYMHEHHBIMH U OIIpeIeNIUTe L1eb JanbHeimei padboTel. 4. HamepeHHO He BMeIIaeTech.
4. PykoBoguTenbs OpraHu3aluy IOPY4YaeT CBOEMY 3aMECTHUTENI0 IOArOTOBUTH 3aceJaHue
KOJUIETUH II0 BOIIPOCY, KOTOpBIM TOT KypupyeT. HakanyHe 3acenaHuss pyKOBOIUTENb PE3KO
KPUTHKYET MpPOJEIaHHyl0 paboTy M TpeOyeT BHECTH Kap/WHaJIbHblE U3MEHEHHUS Ha IOBECTKY
JHS, KpYT IOPUIVIAIIEHHBIX JUI U T.J. OLEHUTE CUTyalHi0 U AaiTe nporHo3. Kak moctynuth
JIEUCTBYIOIIAM JIMI[AM.
5. TIpou3BOAMTENBHOCTh TpPyJa KOJUIEKTHBA 3aMETHO BO3pacTaeT. PyKOBOAWTENb MBITAETCA
yOenuThCsl, YTO BCE €ro WIEHbl 3HAIOT CBOM (YHKIMOHAJIbHbIE OOS3aHHOCTH W OTBEYAIOT




IpebSIBICHHBIM K HUM TpeOoBaHuAM. B manmpHelemM neiicTBUS pyKOBOAMTENS, BEIOCPUTE OJIUH
BAapHUaHT OTBCTA.

[TognepxuBaTh ¢ HUMH JpPYKECKHE OTHOIICHMS, BMECT€ C TeM IOCTOSHHO JIOBEpss,
HACKOJIBKO JOOPOCOBECTHO OHU BBITIOJIHSIOT CBOM (DYHKIIMOHAJIBHBIE 00S13aHHOCTH.

He npeanpuaumaeTe HUYETo ONpPEeICHHOTO.

Jlenats Bce, YTO B CHJIaX PYKOBOAMTENS, YTOOBI CO3/aTh B KOJUIEKTHBE aTMocdepy
BCeoOIIel MPUYACTHOCTH U BAKHOCTH PEIIAaeMbIX 3a/1ad.

[TomuepkuBaeTe BaXKHOCTh PEIICHUS 33724 K YKa3aHHOMY CPOKY.

Kirou

1 Takoil 1OIX0J pPYKOBOACTBA KOMIAHMM K OpraHM3allMd IPOM3BOJACTBA OIpaBiaH.
OcHOBHOH pe3epB pa3BUTHUS JTH000M KPYIHOM (PUPMBI JIKUT B MPUBICYCHUU K PEIICHUIO
CIIOKHBIX MPOOJieM pabouuX HIDKHETO 3BEHA, KOTOPHIE HEMOCPEICTBEHHO CBOUM TPYJIOM
CO3/1aI0T MPOJIYKIIHIO.

2 PykoBonmuTenio cieayeT MO3M0pOBaThCS € MOJYMHEHHBIM, I0OJAarofapuTh €ro 3a
OKHJIaHUE, OOBSICHUTH MPUUMHY CBOCH 3aJIEpP>KKH, HE ONMpPaBIBIBASICh MEpPE] HUM. 3aTeM
BBUSICHUTH IO KakOW MpUYMHE PAOOTHUK OIa3/bIBaeT, HAIIOMHUTH €MY O TPYIOBOM
pacnopsiike COTPYOHUKOB, O MEpax JAUCLMIUIMHAPHOTO B3bICKAHMUS 3a OIO3/aHMS,
OTpeOOBaTh HAITUCATh OOBSICHUTEIHHYIO.

Bo3MoxeH npyroi BapyaHTa OTBETA.

3 ITomuepkHeTe HEOOXOAMMOCTH BBINOJIHEHHS MTOBCEJHEBHBIX OOS3aHHOCTEH M BaXKHOCTb
CTOSIIIMX Iepe]] KOJUIEKTUBOM 3a1ad. /J[aHHas cuTyanus MOXET IIpeayCMaTpuBaTh 1pyrou
OTBeET.

4 [lomunHEeHHOMY clenyeT OOBSCHUTh HAYaJIbHUKY HEBO3MOXXHOCTh KapIWHAIBLHOTO

M3MEHEHMsI IUIaHA 3aCeJaHUU KOJUIETMH, NMPHUBOJIS apryMeHThbl (YYaCTHMKOB KOJIJIETHH
OIIOBECCTUJIM, OOKJIAAbI 11O MOBECTKE I'OTOBBI, BPCMCHU HAa UX KOPPECKTHPOBKU HET U TH.).
B cnyuae He coryiacusi HadyanbHMKA, UCIIPABUTh U BHECTH T€ W3MEHEHMsI, KOTOPbIE MOTYT
noaAAaTECA KOPPEKTHPOBKHU.

Bo3MoKeH Ipyroii OTBET.

5 Jlenaete Bce, uTo B Bammx cuiax, 4roObl cO3/1aTh B KOJUIEKTHBE aTMocgepy BceoOIei
IIPUYACTHOCTHU M BXXHOCTH pelllaeMbIX 3ajad. Bo3MokeH Opyroif oTBet

YK-3.4: 3¢ppexTHBHO B3aUMOAECTBYeT ¢ APYIMMH 4YJeHAMH KOMaHIbI, B T.4.
ydacTtByeT B oOMeHe mMHpopMauMeil, 3HAHMAMM, ONBITOM, W INpPe3eHTALUMHU Pe3y/JbTATOB
padoThl KOMAaH/BbI

ITepBrIii 3Tan (MOPOroBoii YPOBEHb) — MOKA3bIBAET C(POPMHUPOBAHHOCTH MOKA3ATEJIs
KOMIIETEHIIUM «3HATb». 0COOEHHOCTH MEKJIUYHOCTHOI0 B3aMMOJEHCTBHA B KOMaHIHOMH
padore.

TecToBble 3aJaHUsl 3AKPBITOI0 THIIA
1. ®yHkumMM KOpPNOpaTUBHOI KYJIbTYPHI... (BbIOEpHUTE 1Ba BapUaHTa OTBETA)
a) IMUJKEBasi, MOTHBALIMOHHAS
0) BOBJIEKAIOMIAs1, UACHTU(OUITHPYIOTITAS
B) aJlalTUBHAs, YIpaBJIeHYEeCKas
') cUCTEMO0Opasyrolas, MapKeTUHIOBas

2. Ctuab pykoBoacrBa HE onpenensiercs .... (BbiOepuTe OJMH BapHaHT OTBETA)
a) TpeOOBaHUSMHU CO CTOPOHBI TPABUTEIHCTBA

0) xapakTepoMm 3aja4, CTOSIIUM TIepeT KOJIJIEKTUBOM

B) Ha MMOBEJCHHE MMOYNHEHHBIX HIUKAK HE BIHUSIET PYKOBOJAUTEIH

T') OT PYKOBOJUTENS HE 3aBUCHUT PE3YyJIbTaT BBITIOJIHEHHON PaOOThI MMOJYHHEHHOTO.




3. Onpenenure cylmecTByeT JIM HepapXusi cCpea JUAEPOB... (BHIOCPUTE OJUH BapHAHT
OTBETA)

a) J1a, 3a/IaHHAasE CUCTEMOW OTBETCTBEHHOCTH

0) na, TpaauIMOHHAs (JTUAep-HAYAIBHHUK — JIUIESP-TIOTIMHEHHBIH )

B) Ja, MEKKJIacCOBast

') HE CYIIECTBYET

4. YKaxkuTe CTUWIb JUJAEPCTBA, KOTOPbIil HCIOJIb3YeTCS B YIPABJEHUHU Yallle BCEro...
(BBIOCpUTE OJTMH BapUAHT OTBETA)

a) aBTOpPUTAPHBIN

0) 1IeMOKpaTUYECKU

B) THOepaIbHbIN

') CMEIIaHHBIN

5. Onpenenure KTO U3 NpeI0KeHHbIX H3BECTHBIX JIHIEPOB HCI0JIH30BAJ IeMOKPATHYHbI
CTHJIb B YNIPABJI€HUH TOCYAAPCTBOM... (BHIOCPUTE OJIMH BAPUAHT OTBETA)

a) Hanoneon bonamnapt

6) Nocud Cranuu

B) Muxaun ['opbaues

r) Anonsd ['mtinep
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6. Hpouumaﬁme meKkcm u yCcmaHosume coomeemcmeue.
.JII/IL[ep(!KI/Ie THIIBI HMMEKWT CBOU XapaKTEPUCTUKH. CooTHecuTe THI Juaepa ¢ €ro

XapaKTepUuCTUKOMI
Tun n1uoepa Xapakmepucmuka audepa
1.laTepakTUBHBIN TUIEP a) MotuBupyeT TmocienoBareiel  ImyTeM

MOBBIIICHUA YPOBHA HX CO3HATCIBHOCTU B
BOCHPUATHA  B@KHOCTM W LEHHOCTH
MOCTaBJICHHOW IIEJIM, TMPEIOCTaBICHUS UM
BO3MOXKHOCTH COBMECTHUTH CBOHM JIMYHBIC
MHTEPECHI ¢ O0LIEH 11EIIbI0

2.ATpuOYTHBHBIN MOAXO[ K JIUJIEPCTBY 6) B cuny cBOMX JIMYHOCTHBIX KadecTB
CIIOCOOCH OKa3bIBaTh TIIYOOKOE BO3ICHCTBHE
Ha II0CJIE0BATENIEN.

3. XapuzmaTuueckui Juaep B) BBIBOJBI JHAEpa B PaBHOW Mepe, Kak U
MOBEJICHUE TIOCIIEAOBaTeNeH, O0O0YCIOBICHBI
peaxiuen Iuaepa Ha MOBEICHUE MOCTIEeTHUX.

4. Jlunep-pedopmarop I') PYKOBOJIUTEIh 3a00TUTCA O JOCTHKCHUH
KOHCEHCYyCa, ydyacTHH B paboTe BCEX YJICHOB
KOJIJICKTHBA, nux B3aHMOII€I>'ICTBI/II/I n
B3aMMOIIOHMMAaHUH.

) BBICTYHAeT 3a IIOJIHOE HW3MEHEHHE,
CBEpXKEHHE MPOLUIbIX UAEATI0B 00IECTBa

3anumuTe B TaONUIy BRIOpaHHBIE OYKBBI MMOJI COOTBETCTBYIOIUMH ITUPpaMH

1 2 3 4
Knrou:
2 3 4
B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT C(POPMHPOBAHHOCTH

nmoxKasarejis KOMIECTCHUHUH «YMETb»: OpraHu3oBbLIBATHL B3aMMOJIeliCTBHE C APYrumMu
YICHAMH KOMaHJIblI B 3aBHCHUMOCTH OT cneum])mcu KOMAHJAHOM 3aga4M H C
HCITOJIb30BAaHUEM I/IH(l)OpMa].[I/IOHHO-KOMMyHI/IKaI{I/IOHHbIX TEXHOJIOTHii

3agaHusl OTKPBHITOrO THIA (BONPOCHI IS ONPOCA):
1. K KaKkoOMYy BUAY Ka4€CTB OTHOCHUTCSI MHOXKECTBO anI/IGyTOB WHIWBUA, BKIIIOYasAd pa3jIMYHbIC aCIICKTHI
€ro TUIHOCTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTHBHI U IIEHHOCTH?
2. Kak moBnusger IMpaKTHKa KOMAHJAHBIX MCETOJIOB pa6OTI>I Ha ACATCIBHOCTL HNPCANPUATHA, C€CIU LCIN
KOMaH/Ibl MOT'YT HE COBIaJIaTh C LEJISIMA OPraHU3aIIUN?
3. HaszoBuTe OCHOBHBIE OTIWYUTEIBHBIE XAPAKTEPUCTUKH MEXAy (HOpMaIbHBIM |
He(OpMaTbHBIM JTHICPAMH.
4. KTO 13 WIEeHOB KOMaH/bI IOJKEH PEIIaTh CAEAYIOIIUN YIIPAaBICHYECKHE 3a/1a4: YCTaHOBJICHHE
" NOAACPIKAHUC Z[O6p0)K€J'IaT€J'ILHOfI pa60qel71 aTMOC(I)epLI B KOMAHJEC, OpraHu3anusa HpO(beCCI/IOHaJ'IBHOFO
pocTa 4JI€HOB KOMAaH/IbI.
5.HazoBute ocHOBHBIE TpH (POPMBI yIpaBIeHUs, MOAUDUKAIIMNA KOTOPbIE MHUPOKO PACIPOCTPAHEHBI BO




Bcex c(epax mpon3BOACTBEHHON M TBOPUECKOM AEATENFHOCTH KOMAH/.

Kiroun

1 JInuHbIe KauecTBa

2 OTpHUIIATENIEHO B CBSI3M C BOBHUKHOBCHHUEM OIPE/ICICHHBIX MTPOOJIEM.

3 dopmalbHBI THIEP — OUITMATIEHO HA3HAYCHHBIH, JCJICTUPOBAH ONPEICICHHBIMU

MTOJTHOMOYHSIMH U 00s13aTenbeTBa. HedopmansHbIi Tuaep — oka3pIBaeT BIUSHUE HA JIIOEH,
HE3aBUCUMO OT JOJDKHOCTH, UMEET CBOUX MOCIEAOBaTENCH

SN

PykoBoaurens

5 «Tean OAHOI'0 aKTCpay, ((KOMaHI[a corjiacusm, «Coser»

Tpertnii 3Tran (BbICOKHI YPOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIUH «MMeTh HABBIKH»: 00MeHa HH(popManuei, 3HAHUSIMU H ONIBITOM, HABBIKAMH
Npe3eHTalH pPe3yJbTaTOB

IIpakTuyeckue 3aJaHUA:

1. Bbl sBisieTech pyKOBOAMTENEM KPYIMHOW (HPMBI, 3aHUMAIOIMICHCS TPOM3BOJICTBOM U
COBITOM HPOJOBOJBCTBEHHBIX TOBAapOB. BaM MpeacTouT: paccMOTpeTh W YTBEPAUTh IUIaH
Pa3BUTHSI IPOU3BOICTBEHHBIX MOIIIHOCTEH HA CIEAYIOUINI IO/l IPOKOHTPOJIUPOBATH PE3YJIbTAThI
JEATEIIBHOCTH NOJAPAa3[e/eHUN IOATOTOBUTh OTBETHBIE MNHCbMA B aIpec NPEANPHUATHIL-
NapTHEPOB H3YYUTh OMNBIT pabdOThl HambOOJee MPOTPECCUBHBIX MPEANPHUATHI Balleill oTpaciu.
Kakue u3 nepeuncieHHbIX MOJTHOMOYUN BBl MOJKETE JEJIErMpOBaTh NOJYMHEHHBIM B YCIIOBUAX
nedunuTa BpeMeHn?
2. Otnen mpeanpusiTus 3aHUMaeTcs 00paboTkoil mHpopmaruu. BoiapmmHCTBO paboTHHIL
TPYAATCS 3[1€Ch 110 MHOTY JIET U MIPUBBIKIM 00padaThIBaTh MH(MOPMALIUIO BPYUHYIO. Y BEIUYEHHE
00BEMOB  JIUKTYyeT HEOOXOIUMOCTh aBTOMAaTH3aluu OOpabOTKM JaHHBIX C IOMOIIbIO
KOMIIBIOTEPHBIX TMporpaMM. PabGoOTHMIIBI HPEINEHCHOHHOTO BO3pPAcTa BBICTYHNAKOT IPOTHB
KOMIIBIOTEpPU3allMi, TOTOBbI paboTarh OOJblIE, HO HPU 3TOM MPUAETCS YBEIMYUTH LITAT.
Mosozaexp cTpeMHUTCs CecTh 3a KOMIBIOTEPHI, OJIHAKO OHU IIOXO 3HAIOT Ipolecc 00paboTku 1
0e3 MoMOIIM ONBITHBIX PaOOTHUIl UM HE 00OWTHCH. B ponu pykoBoaMTENS MPEASIOKUTE MYTH
HENTpaau3aluy NPUYUH COIPOTUBIICHUS NHHOBALUAM.
3. Bamu nopunmHeHHBIE OKa3aJluCh HE CHOCOOHBI PEIINTh IOCTaBICHHYIO IEepe]] HUMHU
npobaemy. OObuHO BBl mosaranuch Ha UX CaMOCTOSITENbHOCTh. PaboTa M B3aMMOOTHOIIEHUS
BHYTPH KOJIJIEKTHBA Xopoluiue. Bol:
a) BMECTE€ C HUMH NPUMETE YUacTUE B PEILICHUH ITPOOIEMBI.
0) mo3BOJIMTE NOJYMHEHHBIM CAMUM BBIOpATh MYTH PEUICHUS POOIEMBI .
B) NpOSIBUTE TBEPAOCTb B PYKOBOACTBE M OBICTPO OTpearupyere Ha HEoOXOIUMOCTh
peopranusainuu padoThl KOJIEKTHBA.
I') MOOIIPHUTE WICHOB KOJUICKTHBA B UX pabOTe HaJ| pelieHueM MPoOJIeMbl U OJJIEPKUTE UX
UHULUATHUBY.
4. Bl npUIIM PYKOBOAUTEIEM B OPraHU3ALUIO C XOPOLIO HAJIAKEHHON CUCTEMOW YIIPABJICHUS.
Bam npeamiecTBEHHUK OCYIIECTBIISI JKECTKMM KOHTPOJIb 3a €€ (YHKIMOHUpPOBaHHEM. Bbl
XOTHUTE, HE CHMXKas 3((EKTUBHOCTH CUCTEMBI YIpaBJIEHUs, CO3/1aTh 0ojee HEeNPHUHYXICHHYIO
atMocdepy B KOJIJIEKTHBE. Bhr:
a) cremaere Bce, 4To OT Bac 3aBHCHT, 4TOOBI KaKIblii WIEH KOJIJIEKTHBA MOYYBCTBOBAI
CBOIO 3HAYMMOCTh U MPUYACTHOCTb.
0) mMoJUepKHeTe Ba)KHOCTh BBIOJHEHHS TOCTABJIEHHBIX 3a/1a4 K CPOKY.
B) HaMEpeHHO He OyJ/ieTe BMEIIUBAThCS.
I) IocTapaeTech BOBIEYb BCIO TpPYMIy B NpOIecC MNPUHATUA PELIeHUH, HO JHMYHO
MPOCIIEIUTE, YTOOBI MOCTABIIEHHBIE LI ObLTN JOCTUTHYTHI.
5. Bac mnoBbicunu B JoKHOCTH. [Ipenpiaymuii pyKkoBOAMTENb HE BMELIMBAJICS B PaboOTy
KOJUJIEKTHBA, KOTOPBIM TOCTaTOUHO XOPOIIO CIPABIISIICS CO CBOMMHU 33JauaMi U HalpaBIeHUSIMU
paboThl. B3anMOOTHOIIEHNSI MEXY €ro WieHaMH Xopomime. Bar:




a) TPEINPUMETE MEPhI C IEIbI0 OPraHU30BaTh PabOTy MOAYMHEHHBIX B YETKO YKa3aHHOM
HaTPaBIICHUU.

0) BOBJICUETE MOJYMHCHHBIX B IPOIECC BHIPAOOTKH PEHICHHH M TOJICPKHUTE XOPOIIHE
HAYMHAHUA.

B) 0oOCylIHMTE€ C TMOJAYMHCHHBIMH TIPOJACIAHHYI0 pabOTy U 3aTeM MpOaHAIU3UPYETe
HEOOXOIMMOCTh HOBOBBEJICHUH.

r) moxoOHO Bamemy nmpeamecTBeHHUKY, He OyIeTe BMEIIMBATHCS B paboOTy KOJUIEKTHBA.
Knroun

1 IIoaroToBUTH OTBETHBIE NHUCbMA B aapeC MNPEANPUATHU-IIAPTHEPOB, HM3YUUTH OIIBIT
paboThl HanboJIee MPOTrPECCUBHBIX MPEINPUATHHN Bael oTpacid. MoryT ObITh BEIOpaHbI
JpyTrye N0JHOMOYHS], B TAKOM Cily4ae He00X0JIMMO 000CHOBATh

2 Ha3Haunte MOJIOIBIM CHEIMATHCTaM B JIMIE HACTABHUKA ONBITHBIX COTPYAHUI] MpPEX
HEHCHOHHOT'0 BO3pacTa U HA00OPOT.

3 Bwmecre ¢ HUMU npuMeTe ydacTHe B pelieHHH npodsieMbl. Bo3aMoXkeH Ipyroii oTBeT.

4 IlocTapaerech BOBJIEYb BCHO TPYyNIy B IPOLECC MNPHUHATUSA PEIIEHUH, HO JIMYHO
IPOCJIEIUTE, YTOOBI IOCTABICHHBIC 1IEIX OBUTH JOCTUTHYTHL. BO3MOXKeH M Ipyroii oTBeT.

) OOcymuTe ¢ MNOMYMHEHHBIMH TIPOJENAaHHYI0 paboTy | 3areM IpoaHaIH3UpyeTe

HEO00X0IMMOCTHL HOBOBBEJECHUN.




OueHo4HBbIE CpPeCTBA A5 POBeIeHUs IPOMEKYTOUYHOMH aTTecTAlMN
[IpomexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3aUeTa.

Bomnpocsl qu1s 3a4era
IIpupona nunepcrsa U ero CyTh
JlunepcTBO U yIpaBieHUE — OCHOBHbBIE XapaKTEPUCTUKH
BrnacTh kak OCHOBa JTHIepCTBA
[TonsiTre nuaepcTBa. DIEMEHTHI TUAEPCTBA
JIumepcTBO HA OCHOBE JIMYHOCTHBIX Ka4ECTB
[ToBenenveckuit moaxo Kk tuaepcty: noaxon J.MaxkI'peropa
ATpuOYTUBHOE JIUJEPCTBO
Xapu3zmaTHiecKoe JINJEPCTBO
[Ipeobpasyroiee TUAEPCTBO
0. KauecTBa nuaepa
11. IloraTtue 1 BUIBI UMHKA
12. XapakTepuCTHKHU U CTPYKTYpa UMHUKA
13. Ilytu hopMupoBaHHUS UMUIKA
14. YupaBneHue TuAepCcTBOM B OpraHU3alun
15. TloHsATHE CTHIIA TUISPCTBA B MEHEDKMEHTE TIPEIITPHUSITHS
16. ®opMupoBaHUE CTUJIS JIHICPCTBA
17. Mopenb nnaHupoBaHUsI U3MEHEHHUI B OpraHU3aluu
18. Ctpareruu moBCeAHEBHBIX H3MEHEHHIA
19. IlpeomoieHre COMPOTUBIICHUH M MX TIOCTICICTBUS
20. lHHOBaIIMOHHAS OPTaHU3AIINS U €€ XapaKTepUCTUKa
21. Tonstue muaepa. Ero pons 1 MecTo B opraHu3anuu
22. OyHKUMA dUepa B COBPEMEHHOM OOIIeCTBE
23. Knaccudukanus 1uepoB
24. Jlunepckue KauecTna
25. Teopust TMAEPCKUX KaYECTB
26. Konnenmuu TuaepcKoro noBeaIeHuN
27. Teopust duiepa
28. Mojenb cuTyallMoHHOTO JuaepcTBa Xepces U bianmapaa
29. Cuneprerudeckuit 3pQexT - 0CHOBa TPYIIOBOTO JIUAEPCTBA.
30. I'pynmoBoe J111epCcTBO Ha OCHOBE KOHCEHCYCA.
31. I'pymmoBoe TUASPCTBO HA OCHOBE BHYTPEHHEH WHTETPAIHH
32. Konuenmuu nTuaepcTsa U pyKoOBOJCTBA
33. Posb muyiepa mpu pazpernieHnn KoH(IuKTa
34. MexaHu3mMbl TPYNIOBOH AMHAMHUKHU: CGEpbl KU3HU TPYIIbl, KOMaHJIHbIE HOPMBI U
[IEHHOCTH, POJICBOE pacIpeie]iCHHe, U3MEHEHNE KpUTEepueB d3PPEKTUBHOCTH U JP.
35. OCHOBHBIE CTUITH JIUJIEPCTBA.
36. Onenka 3¢ (heKTHBHOCTH JIUJEPCKOTO CTHIISL.
37. O0yueHnue u pa3BUTHE JTUAECPCKUX Ka4eCTB M CIIOCOOHOCTEH.
38. DddexTuBHOE MUACPCKOE TOBEICHHE.
39. [Toustre Bnactu. Buae! BiusHus.
40. ®opmer BracTu. Kitaccuukanmst BIacTH.

Boo~NoO~wWNE



4. METOJUYECKHE MATEPUAJIbI, ONPEIEAIOIIME  ITPOUEAYPbI
OINEHUBAHUSA 3HAHUM, VYMEHHMHU, HABBIKOB W (MJH) OIIbBITA
JAEATEJIBHOCTH

J171s BBIMIOJTHEHUS MPAKTUYECKUX 3aJJaHHUil CTyJeHTY HEOOXOIMMBI pydKa, JUCTHI JIJIsl YEPHOBBIX
[I0JICYETOB
Texkyuuii KOHTPOJIb

TectupoBaHue Ui MPOBEACHHUS TEKYILEro KOHTPOJS MPOBOJUTCA B (POPME MHUCHMEHHBIX
OTBETOB Ha TECTOBBIC 3aJlaHUsl WM C HoMoIIbio CHUCTeMBbl AMCTaHUMOHHOrO oOyueHus. Ha
tectupoBaHue orBoautTcs 20 MuHyT. Kaxkiaplii BapuaHT TecTOBBIX 3ajaHuil BkioudaeT 10
BonpocoB. KonnyecTBO BO3MOXKHBIX BapuaHTOB OTBETOB — 4 uiu 5. CTyneHTy HE0OXO0AUMO
BBIOpATh OJUH MPABHJIBHBIA OTBET. 3a KaXKABII MPaBHIBHBIA OTBET HAa BONPOC MPUCBAUBACTCS
10 Gammos. Illkana mepeBoma: 9-10 mpaBHIBHBIX OTBETOB — OIEHKA «OTIHMYHO» (5), 7-8
NpaBUJIBHBIX OTBETOB — OIIGHKAa «Xxopomo» (4), 6 TmNpaBWIbHBIX OTBETOB — OIEHKA
«yAOBIETBOPUTENBHO» (3), 1-5 nMpaBUILHBIX OTBETOB — OLIEHKA «HE YAOBIECTBOPUTEIHHOY (2).

Onpoc Kak CpeICTBO TEKYIIEro KOHTPOJS MPOBOAMTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEUYAEeT Ha MOCTABIEHHBIM BOMPOC Cpasy, BpeMsi Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTiyeckue 3aaHusi Kak CPEICTBO TEKYIIErO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
¢dopme. CTyneHTy BblIaeTcs 3aJaHue U npeaocranisiercs 10 MUHYT U1 TOATOTOBKH K OTBETY.

IIpomexyTouHas aTTecTanMsA

3aueT NPOBOJUTCS IIYTEM IOABENCHUS WTOTOB IO pE3yJIbTaTaM TEKYILIEro KOHTPOJIS.
Ecnu cTyneHT He cnpaBWiICS C 4YacThlO 3a/laHUM TEKYILEro KOHTPOJIS, €My IMPEeAOCTaBISIETCS
BO3MOXKHOCTh CHaTh 3a4eT HAa MTOTOBOM KOHTPOJBHOM MEpOIPHUATUU B (OopMe OTBETOB Ha
BOIIPOCHI K 3a4€Ty WUJIM TECTOBBIX 3a/aHuil kK 3auety. ®opmy 3auera (Onpoc UM TECTUPOBAHUE)
BbIOMpAET MperoiaBaTelb.

Ecnu 3auer mpoBoauTcs B popMe OTBETOB Ha BOIPOCHI, CTYJAEHTY MpeiJiaraercs OJUH
WJIM HECKOJIBKO BOIIPOCOB U3 IEPEYHS BOIIPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBETY HE
MPEIOCTABIISAETCS.
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