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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
mporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTparypbl, YTBEPXKICHHOTO IPHUKA30M
MuHucTepcTBa HayKu U BhIciIero oopasoanusi Poccuiickort @enepanun ot 06.04.2021 Ne 245
(C U3MEHEHUSIMH U JIOTIOJIHEHUSIMHU );

. (benepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAHAapTa BHICHIET0 00pa3oBaHUs
1o HampanyieHUt0 oAroToBku 38.03.01 DxoHOMUKA, YTBEPKACHHOTO ITPpUKa3oM MUHHUCTEPCTBA
HAyKH ¥ BeIcIIiero oopazoBanus Poccuiickoit @enepanuu ot 12.08.2020 Ne 954 (¢ usmeHeHUsIMu
U JIONOJTHEHUSIMHU )

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

CTapIIuii mpenojaBareib Kadeapbl SKOHOMUKU IPEANPUSTHS,
ynpasieHus TpyaoBbiMu pecypcamu B AIIK u npaBa M.A. Cupenko

Pabouas mporpamMma paccMOTpeHa Ha 3acelaHud Kadeapbl SKOHOMHUKH NPEIIpUSTHSA,
ynpasneHus TpyaoBbiMu pecypcamu B AIIK u mpasa (mporokon Ne 9 ot 14 anpens 2025 r)

3aBenyrommii kageapou M.H. llleBuyenKko

PaGouass mporpaMMa peKOMEHJI0BaHa K HCIOJIb30BaHUIO B Y4eOHOM Ipoliecce METOINYECKOMH
KomHuccuel pakynprera SKOHOMUKH U yrpasienus AITK
(mpotokon Ne 8 ot 24 anpens 2025 1.).

IIpencenareb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOMI
o0pa3oBaTe/ibHOI NMPOrpamMMbl NL.IL. KutHas




1. lIpeamer. Lleau u 3a1a4u AUCUMILIUHBI, €€ MECTO B CTPYKTYpe
o0pa3oBaTeJbHON MPOrPaMMBbI

IIpeaMeToM AUCHMIUIMHBI SBISAIOTCS (YHIAMEHTAJIbHBIE KAaTErOPUM U TEXHOJOIMS
pa3paboOTKu, MPHUHATUS M pEATH3alMU YIPABICHUYECKUX PEUICHWH, a TaKkKe NPUMEHEHHE
yIpaBIEHYECKUX METOJIOB B KOJUICKTUBE OpraHU3aluu.

Heabl0 IUCHMIUVIMHBI SBIIIETCS - (OpMHUpOBaHME KOMIIETCHIMN, HANpaBJICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMHM TEOPUM M TNPAKTUKU IICUXOJOTMM U JEJIOBOr0 OOLIeHMS,
¢dopmMupoBaHHE BHYTPEHHEH MOTHMBALMHU K JIUAECPCTBY, NPUOOPETEHHE YMEHHS HCIIOJIb30BaTh
NOJyYeHHbIE 3HAHUSA [UI1 OpPraHMU3aALUU KU3HEICSATEIbHOCTH KOJUIEKTHBA, (POPMHUPOBAHUS
KOJIJICKTHBA-KOMAH/Ibl, PEAIM3alliid BJIACTHBIX OTHOIICHWH, CaMOIIO3HAHHS, CaMOPa3BUTHIL,
JMYHOCTHOI'O CAaMOCOBEPILIEHCTBOBAHMS B CBOEH IPAKTUYECKOM EATEIIHOCTH U Pa3HOOOPa3HbIX
KU3HEHHBIX CHUTYaIUAIX

3agaum u3ydYeHus JMCUMIIIMHBI:

- mpuoOpeTeHue 3HaHui B 00J1aCTH TEOPUH JIUACPCTBA,

- (hopMupoBaHME KOMaHJ U KOMaHIHBIX (OpPM B3auMoJIeiiCTBHS,

- OBJAQJICHME HABBIKAMM KOMAHJIHOIO JMJIEpPCTBA M KOMAHAHOIO COTPYIHUYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMSI KOMaH bl U YIIPAaBJICHHUsI KOMaH/IHbIM B3aUMOJICHCTBHEM.

MecTo AMCcUMIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl.

Jucuumnnba «JIugepctBo U GopMHpoBaHHME KOMAH[bD» OTHOCHUTCS K JAMCLHUILUIMHAM
obsi3arenpuoi yactu (b1.0.17) ocHoBo# mpodeccrnoHanbHOM 00pa30BaTeIbHON MPOrPaMMBbI
BhIciiero oopazosanus (nanee — OITOIT BO).

OcHoBbIBaeTcs Ha 0a3e JUCLUILIMH: « DKOHOMHUYECKAsk TEOPUS.

JucuuminHa uuraercss B 4 ceMecTpe, IO3TOMY IpPEAUIECTBYET JUCLUIUIMHE
«Opranusanus Npou3BOACTBa», « IKOHOMHUKA TPYHa».

IIpenmectByer Osoky 3 TocynapctBeHHas wuroroBas arrectauus «IlonroroBka x
IpoIlelype 3alUThl M 3alIUTa BBITYCKHON KBanu(pukanuonHoi padoten» (b3.01)



2. [lepeyeHb MUIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO TUCHMILINHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpamMMBbl
Koasl
Nuauxkaropsl
Komme- | PopmyJMpoBKa Ilanupyemblie pe3yabTaTbl 00y4eHUs
TEeHLH Komnerenuuu AOCTIEREHUA 10 AMCUUIJIMHE
i KOMIIeTEeHIIM U
YK-3 Crniocoben YK-3.1: 3HATH:
OCYILECTBIISATh [emoHncTpupyer s heKkTHBHBIC CTpaTeTuu
COLIMAJIbHOC 3HaHUs NIPAaBOBBIX U | COTPYAHHUYCCTBA, TIO3BOJISIOIIUE
B3aMMOJICHCTBUE U | STUYECKUX JOCTHTaTh MOCTABJICHHBIC LENH, (HOpMBI
peanu30BbIBaTh MPUHIUIIOB U HOPM | 1 [PUHIAITBL MEKITUIHOCTHOI'O
CBOIO poJIb B | COLUAIIBHOTO B3aUMOJICVCTBHS B KOMAaH/IE;
KOMaH/e B3aUMOJICUCTBUSA yMeTh:
BbIpabaTbIBaTh CTpaTETHIO
COTpyAHMYECTBA W HAa €€ OCHOBE

OpTraHHU30BbLIBATH pa60Ty KOMaHAbl AJIsd
JTOCTHKEHUS TTIOCTABICHHOM LeIH;
UMeTh HABBIKH:

BBIPAOOTKH CTPATETUH COTPYAHUYECTBA U
opraHu3anMi Ha €€ OCHOBE pabOTHI

KOMAH/IbI TS JIIOCTHXKEHUS
IIOCTaBJIICHHOH 1IEJIH.
YK-3.2: nouuMaer | 3HATh:

3¢ (PEeKTUBHOCTH
UCIIOJIb30BaHUS
CTpaTeruu
COTPYTHUYECTBA
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
[eJIH, OTIpeIeIsieT
CBOIO POJIb B
KOMaHjIe

METOJIbI COTPYIHUYECTBA JIJIST
JOCTHKCHHUS TIOCTABICHHOH 1IN
0COOCHHOCTH poJiel B KOMaH e

yMeThb:

UCTIONIb30BaTh CTPATETUU
COTPYIHUYECTBA JUIS TOCTHKCHUS
MOCTaBIICHHOM 11€JTH; ONIPEENIATh CBOIO
pOJTb B KOMaH/IC
HMeTh HABBIKHU:
CIOCOOHOCTHIO
3¢ (HEeKTUBHOCTH
CTpaTeruu COTPYIHUYECTBA TUTS
JOCTUKEHUS MOCTaBIEHHOU LeNH,
CIIOCOOHOCTBIO OMPECIIATH CBOIO POJbh B
KOMaHAHONH paboTe MAns JOCTHKEHUS
MOCTaBICHHOMN eI, a TaKkKe
pean30BBIBATh CBOIO POJIb B KOMaHIHON
pabore ¢  yd4eroM  OCOOEHHOCTEH
MOBEACHUS U WHTEPECOB YUYACTHUKOB
KOMaHIHOU paboThI

IIOHHUMATh
HCIIOJIb30BaHUA




YK-3.3: Biageer
npueMaMu

3P PEKTUBHOTO
COIIMAJIBHOTO
B3aUMOJCHCTBUS B
Pa3IUYHBIX
COIMATIbHBIX
rpymmnax (B
3aBUCHMOCTH OT
[eJIEN MMOATOTOBKU
10 BO3PACTHBIM
0COOEHHOCTSM, I10
STHUYECKOMY U
PETUTHO3HOMY
MPHU3HAKY, I10
MIPUHAIC)KHOCTH K
COIMAITEHOMY
KJIaccy)

3HATh:

npueMbl 3P HEKTUBHOTO COIMATIBHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyMIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, IO STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
NPUHAJISKHOCTH K COI[HATIBHOMY
KJ1accy)

yMeTh:

MPUMEHSITh Ha TPAKTUKE TPUEMBI
3(PEKTUBHOTO COIUATLHOTO
B3aUMO/ICHCTBUS B PA3INIHBIX
COIMAIIBHBIX TPyNIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, TI0 STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
MPUHA]JICKHOCTH K COITUATEHOMY
KJ1accy)

HMeTh HABBIKH:

CIIOCOOHOCTBIO CTPOUTH 3P HEKTUBHOE
COILIMAJIEHOE B3aWMOJICHCTBHE B KOMAaH/IE
B 3aBUCHMOCTH OT I[eJIeH MMOATOTOBKH 110
BO3PACTHBIM OCOOEHHOCTSIM, 110
STHHYECKOMY U PEIIUTHO3HOMY
PHU3HAKY, [0 MPUHAIIC)KHOCTH K
COILMAILHOMY KJIacCy

YK-3.4:

3¢ (HeKTUBHO
B3aMMO/JIEUCTBYET C
JIPYTUMU YICHAMHU
KOMaH/Ibl, B T.4.
y4acTBYET B OOMEHe
uHpopmanuei,
3HaHUSIMH, OTIBITOM,
U Tpe3eHTaLUU
pe3yIbTaToB
paboThl KOMaH 1Bl

3HATD:
0COOCHHOCTU MEKJITHYHOCTHOTO
B3aMMOJICHCTBHS B KOMaHIHOW paboTe
yMeThb:

OpPraHM30BBIBATH  B3aUMOJEUCTBUE  C
JIPYTHMH YJIeHaAMH KOMaH/IbI B
3aBUCHUMOCTH OT CHEIM(PUKUA KOMaHIHON
3a7a41 u c HCIIOJIb30BaHHEM
UH(GOPMaIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOIOTHI

HMETh HABLIKH:

oOMeHa uHpoOpManuen,
OIIBITOM, HaBBIKAMH
pe3yJIbTaTOB

3HaHUSAMHU H
MMpE3CHTalun




3. O0beM IMCHUIIMHBI M BUIAbI Y4eOHOUM PadoThI

3aoynass  |O4HO-3a04HAas
Ounas dopma oOyueHus dbopma dbopma
o0yueHHs o0y4eHHS
B T.Y. IO
BCETO BCETO
cemecTpam
Buapr pabot
o, o
BCETO 5 3
0] 0]
= - =
] (0]
o o
< ©
OO0mast Tpya0EMKOCTh
MUCIIUIUINHEL, 3a4.€1./9aCOB, B 3/108 3/108 - 3/108
TOM YHCJIC:
KoHnTtakTHas paboTa, 4acoB: 36 36 - 22
- JICKITUH 18 18 - 10
- IPaKTUYECCKHE
P 18 18 - 12
(cemuHapcKue) 3aHATHS
- 1abopaTopHBIE PAOOTHI - - - -
CamocTosiTeabHas padoTa,
P 72 72 - 86
YacoB
KOHTpoJIb, 4acoB - - - -
Bu mpoMexyTOYHOM
3a4yer 3a4er - 3a4er

aTTecTauuu (3a4€T, IK3aMEH)




4. Copep:xanue QM CHUATTAHBI
4.1. Pa3iennbl IMCHUNIMHBI 1 BU/IbI 3AHATHH (TeMAaTH4YeCKHIl MJIaH).

11\/?1 Paznen qucuummab! (Tema) JI 113 JIP CpC
Ounas popma o0yueHust
JInaepcrBo M popMupoBaHHE KOMAH/IbI 18 18 - 72
Pasnen 1. TeopeTtnueckne 0CHOBBI JINIEPCTBA 6 6 - 26
BBenenue B IMAepCTBO 2 2 - 8
TpaaguuMOHHbIE KOHIEILIHH JINJIEPCTBA 2 2 - 8
COBpEMEHHBIE MOJIXO0/Abl K U3YUCHHIO JTUJIEPCTBA 2 2 - 10
Pa3nes 2. Posib 1uaepcTBa B OpraHu3anum 6 6 - 26
Jluniepckue kayecTra 2 2 - 8
MMu ok maepa 2 2 - 8
JIniepcTBO B yIpaBJI€HUH COBPEMEHHON OpraHu3aiuei 2 2 - 10
Paznen 3. CoBpeMeHHbIE TOAXO0AbI K JIUIEPCTBY 6 6 - 26
Ctuib InepcTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHSL 4 4 - 10
MHHOBAIIMOHHOE JIWJIEPCTBO 2 2 - 16

3aounas opma o0yueHus

- [ - [ - [ - |

OuHo-3a04Hasi popma oOyueHust

JlnepcTBo u popMupoBaHue KOMAH/IbI 10 12 - 86
Pasnen 1. Teopernueckne 0CHOBBI JINIEPCTBA 6 6 - 26
BBenenue B IMaepcTBO 2 2 - 8
TpaguiiMOHHbIC KOHIEIIIUY JIUJIEPCTBA 2 2 - 8
CoBpeMeHHBIE TTOAXO0Abl K M3YUYECHHUIO JIUJIEPCTBA 2 2 - 10
Pa3znea 2. PoJsb iuaepcTBa B OpraHu3anmnu - - - 36
JInnepckue kauecTBa - - - 12
Nmumpk tnaepa - - - 12
JIunepcTBo B yIipaBiIeHUU COBPEMEHHOW OpraHusanuen - - - 12
Pasjnen 3. CoBpeMeHHbIE MOAX0AbI K JIHAEPCTBY - - - 24
CTiib TUAEpCTBa B CUCTEME MEHEHKMEHTA MPENPUATHUS - - - 12
MHHOBAIMOHHOE JIWJIEPCTBO - - 12

4.2. ConepxaHue pa3ieoB y4eOHOM AUCHUNIIMHBI

Tema 1. BBenenue B 1uaepcTBO.

[Ipupona nunepctsa u ero cytb. OnpesesnieHne OCHOBHBIX MOHATHH auepcTBa. Mozaenu
BOCIIpUATUA Juaepa. JluaepcTtBo M ympasiieHHe. MeHeKepbl W JUAECPHI: CpaBHUTEIbHAS
XapaKTEepUCTUKA. PyKOoBOIMTENb OpraHM3alMy Kak TPaJWLHAOHHBIM MeHekep. PykoBoaurens
opranuszanuu kak auzaep. [lonsatue Bnactu. Konnenuuu Bnactu. Tunel Baactu. OCHOBBI BIACTH.
CnocoObl BIMSIHMST Ha TOAYMHEHHBIX. B3aMMOCBSA3b MOHATUN <WIMJAEPCTBO» U  «BIACTHY.
OnemeHTsl uaepeTsa. Tunsl nuaepos o 3. 1e boxe.

Tema 2. TpaaMuMoOHHBbIC KOHLEIIMHU JIUAEPCTBA.

JIngepcTBO Ha OCHOBE JIMYHOCTHBIX KaudecTB. McTopus pa3BuTusa moaxoja ¢ IO3HULUI
JUYHBIX KadecTB M ero cyTb. OmnpenesieHHe COBOKYIMHOCTH JIMYHBIX KadecTB, KOTOpbIE
oOecreynBaroT ycrnex B yrnpanieHuu. [loBeaendyeckuii moaxoxa K auaepctBy. CTUIN yrnpaBieHUs
no K.JleBuHy: nemoxparuyeckuil, nuOepanbHblii 1 aBTOpuTapHbIi. Teopus X u Teopus Y
Hyrnaca MaxkI peropa. /Inanason crunent ynpasienus P. Jlalikepra. YipaBieHdecKkas peleTka
bmiika-MyTtona. CutryanmoHHbI noaxod K auaepctBy. CuTyallMOHHas MOJENb PyKOBOJICTBA



®unnepa. [lonxon Mutuena u Xayca «myTh — 1elb». Teopus KU3HEHHOIO IUKIAa XepCcu U
Bnanmapa. Moziens NpUHATHS pelleHuii pykoBoauTenem Bpyma-IHerrona.
Tema 3. CoBpeMeHHbI€e MOAXO0AbI K H3Y4YEHHIO JIUIEPCTBA.

Konnenmust atpuOyTHBHOTO JHIEpCTBa (MIPUYMHHO-CIICACTBEHHBIN MOIX0A K U3YYCHUIO
auaepcTBa). Mojenb aTpuOyTuBHOrO JmjepctBa. KoHuemnus Xapu3MaTH4eCKOro JIMJIEPCTBa.
[Tonsitue xapusmbl. KoHuenuusi mpeoOpa3yroero JuaepcTBa Wik JUACPCTBO ISl U3MEHEHUH.
Monenb npeoOpa3yrolero JuIepcTBa.

Tema 4. JInaepckue KkayecTBa.

KauectBa nmunepa. OcHOBHbBIE KadyecTBa Jinjepa no YoppeHny bennucy. CeMb OCHOBHBIX
HaBBIKOB Jjepa mo bapry Hamycy. IlepedeHp xapakTepucTHK amuepa, pa3pabOTaHHBIN
Moxerimcom O'Tynom. IlpuBbruku npeycneBaromux Joaed no CrtuBeny Kosu. Jlugep
3aBTpamHero jHs. KiroueBble (QaxkToppl Jsmaepa OyAymiero. XapaKTepHUCTUKU JIHJEpa
uHpopmanmonHoi smoxu mo Curpuny u Heddy.

Tema 5. Umuak tuaepa.

[lonsatne wumumka. Buabl uMumKa: JIUYHOCTH, CTPAHbI, MPEANPUITHS, TOBapa.
XapakTepucTUKu UMUJIKA! JTUHAMUYHOCTb, AKTHUBHOCTb, (YyHKIMOHATBLHOCT,
KOMMYHUKaTUBHOCTh M a/IeKBaTHOCTb. (OCHOBHBIE 3JIEMEHTbl HMHUJKA: BHEIIHUN BH,
MPUPOJHBIC CBOWCTBA, NPHOOPETEHHBIC KadecTBA MW NPOodeCcCHOHANbHBIC 4YepThl. [lyTn
dbopMupoBaHUS UMHKA. AJNTOPUTM MporpamMmbl (popMHUpoBaHUS UMUIKA. 3a1a4d U YPPEKTHI
npu GopMUPOBAHUN UMHIKA.

Tema 6. JIngepcTBO B yIpaB/JieHNH COBPEMEHHON OpraHu3anuei.

Opranmzanus u jauzaep. [lonarue opraHuzanuu W €€ MNpPU3HAKU. [UMOJIOTUA
XO3SUCTBEHHBIX («IKOHOMHUYECKH OPHEHTHPOBAHHBIX») opraHu3anuii mno M. Be0Oepy.
PykoBozcTBO M nuaepcTBo: obuiee U paszauyaronieecs. JInaepcTBo U KopropaTuBHas KyJbTypa.
[loHsiTHE M 3JIEMEHTHlI OPraHU3aLUOHHON KYJIBTYpbl. DJE€MEHThl OPraHU3aMOHHON KYJbTYpBHI.
VYrnpanenue 1uAepCcTBOM B Opranu3anuu. THUIIbI TOAYMHEHHBIX 1 OCOOCHHOCTH YIIpaBJICHUSI.
Tema 7. CTWIb JIHAEPCTBA B CHCTEMe MEHeIKMEHTA NpeInpuATHs

[lonstue ctuns nuupepcTBa B MEHEMKMeEHTe mpennpusatus. [loHsTHe MeHemKMeHTa.
CoctaB cHUCTEMBl «MEHEIKMEHT Mnpeanpusatus». CTuiab JHIEPCTBA B CUCTEME OCHOBHBIX
KaTeropuil MEHeHDKMEHTA TIPEANPUSTHS: OPTCTPYKTYPa — CTUIIb; 3aKOHBI — IPUHITUITBI — METO/IBI
— CTHJIb; IeNb — 337a4u — (DYHKIIMU — Ka4yecTBa PyKOBOJIUTENS — CTUIb. DOpMUPOBAHHE CTUIIS
muaepcra. Cuctema cTuineo0pasyronux GakTopoB: o0IIre, 0COOCHHBIC, EAUNHUYHBIC.

Tema 8. UHHOBallMOHHOE JTHIEPCTBO

Mogeny [IAaHUPOBAaHUS M3MEHEHHN B OpraHu3alyHd. XapaKTepUCTUKH JUAepa-
pedopmaTopa. 8 FTanoB OCYIIECTBICHHS U3MEHEHUN B opranu3anuu. CTpaTeruu MOBCETHEBHBIX
W3MEHEHUHN: ApKOE  CaMOBBIp@XEHHE, BepOATbHOE  JUKUY-IDKUTCY, TMPOTHUBOJCHCTBUE
ONMNOHEHTAM, CO3/IaHH€ CTPATEerMuyecKuX albsSHCOB. IIpeoponeHue CONMpOTHUBIEHUH U HUX
nociencTBusi. VHHOBAaIlMOHHAsE OpraHu3alusi W €€ XapaKTepUCTUKA. XapaKTePUCTUKHU
WHHOBALIMOHHBIX OpraHu3aluii M TBOpPYECKUX JU4YHOCTeW. CTaguu JHMYHOTO TBOPYECKOTO
mporecca.



4.3. IlepeyeHb TeM JeKUUi

O0BéM, u
No
/ Tema Jexuun dhopma oOydeHus
wn OYHO-
yHas YHast
OfHad | 3a04Ha 3a04Has
Paznen 1. Teoperuueckue 0CHOBBI JINAEPCTBA 6 - 6
1. [Tema neknuoHHOro 3aHsTHs 1. BBeaeHue B IMaepCcTBO 2 - 2
) Tema nekuuoHHoro 3aHsaTus 2.  TpaauIMOHHbBIE ) )
" |[KOHLENUMU JIHIePCTBA
3 Tema siekiMoHHOro 3aHATUSA 3. COBpEMEHHBIE IOIXO/IbI ) )
" |K M3y4YEHUIO TUAEepCTBa
Pa3znen 2. PoJb iuaepcTBa B OpraHu3annu 6 - 4
4. [Tema nexuuonHoro 3ansaTus 4. Jlunepckue kauecTna 2 - 2
5. [Tema nexuroHHOrO 3aHATHA 5. MMHIDK Jnaepa 2 _ 2
6 Tema nexkuuoHHoro 3asstuss 6. JlugepctBo B )
" |ympaBieHUU COBPEMEHHOM OpraHu3anuen
Pa3nen 3. CoBpeMeHHBbIe OAXO0AbI K JIUAEPCTBY 6 - -
7 Tema nekuuoHHoro 3aHstus 7. CrTuinp JIuUaepcTBa B 4
" lcuctemMe MEHEIKMEHTA MPEITPUATHUS
] Tema nexkuuoHHOro 3aHsATUA 8. VIHHOBAIIMOHHOE )
" lmupmepcTBO
Bcero 18 - 10
4.4. [lepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMUHAPOB)
O0BéM, u
No
Tema mpakTudeckoro (CEMUHAPCKOT0) 3aHATHUS (opma 00y4enus
n/m
OYHO-
OYHAd | 3A04HAA | . oo
Paznen 1. Teoperuyeckue 0CHOBBI JINAEPCTBA 6 - 6
1. [Tema mpaktuueckoro 3aHsATus 1. BBenenue B 1uaepcTBo 2 - 2
) Tema mnpaktuueckoro 3aHsATUs 2. TpaauIlMOHHBIE ) )
" [KOHIIENIWHU JTUJIEPCTBA
3 Tema mnpaktudyeckoro 3aHsaTHs 3. COBpEMEHHBIE > 2
" [MOJXOJIbI K U3YUYEHUIO JTUAEPCTBA
Pa3znea 2. PoJsb iuepcTBa B OpraHu3anmnu 6 - 4




4. [Tema npaxTtuueckoro 3ansatus 4. Jlunepckue kadectsa 2 - 2
5. [Tema nmpaxtuyeckoro 3ansaTus 5. Mmumx nunepa 2 - 2
6 Tema npakTtuueckoro 3aHatusg 6. JlupepctBo B >
" lyOpaBJIE€HUHU COBPEMEHHOM OpraHu3aiuen
Pasnen 3. CoBpeMeHHbIE MOAX0bI K JIUAEPCTBY 6 - -
7 Tema mpaktudeckoro 3anatus 7. CTuib JUAEPCTBA B 4
" lcuctemMe MEHEIKMEHTA MPEAPUATHUS
] Tema mnpaktuyeckoro 3aHsATus 8. IHHOBaMOHHOE )
" TMIepcTBO
Bcero 18 - 10

4.5. IlepeyeHnb TeM J1a00PATOPHBIX padoT
JIaGopaTopHbie pabOTHI HE MPEyCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM PadoThl CTYICHTOB U IepeYeHb Y4eOHO-MeTOANYEeCKOro
olecrieyeHus1 AJI CAMOCTOSITeIbHOI PadoThl 00y4aroIUXCs

4.6.1. IloaroroBka K ayAUTOPHBIM 3aHATHAM

Marepuansl J€KUMA  SBISIOTCA OCHOBOM JUII M3YYEHHS TEOPETHYECKOW YacTH
JUCLUILIMHBI U IOATOTOBKH CTYJEHTA K PAKTUYECKUM 3aHSATUSAM.

[Ipu moAroTOBKE K ayAUTOPHBIM 3aHATHUIM CTYJICHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPaTypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATypy IO U3ydaeMOi TEME.

OCHOBHOM 1IEIbI0 MPAKTHYECKUX 3aHITUN SBIAETCS M3Yy4YEHHE OTIENIbHBIX Haunbolee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaK’K€ KOHTPOJIb 32 CTETICHBIO YCBOCHUS
MPONHIEHHOTO MaTepraia U XOJJOM BBITIONTHEHUS CTYACHTAMU CaMOCTOSITENIbHON paboOTHI.

4.6.2. [lepevyeHb TeM KypCOBBIX PadoT (IPOEKTOB)

KypcoBbie paboThl (POEKTHI) HE MPETYCMOTPEHBI.

4.6.3. Ilepeyennb TeM pedepaToB, pacueTHO-rpaduyecKux pador

Pedepartsl, pacueTHo-rpadudeckue paboThl HE MPEyCMOTPEHBI.



4.6.4. Ilepeuennb TeM " Y4€eOHO-MeTOAUYEeCKOr0 odecreyeHust IS
CAMOCTOSITEIbHOM PadoThl 00y4aloIUXCS
O0BéM, u
No . Y4eOHO-MeTOANYECKOe dhopma oOydeHust
i Tema caMOCTOSATETHHON PaOOTHI 0BeCIICCHIE R
OuHas |3a0uHaf| o o
Pa3nes 1. Teopernueckue 0CHOBBI JIHIEPCTBA. 24 - 30
1. [Tema 1. BBenenue B auaepcTBo. JluaepcTBo U yrpaBlieHUE 12 - 10
[Tpupona nunepcTBa u €ro CyTh.  [KOMaHJIOH : yueOHOe mocodue
Onpenenenne ocHOBHBIX noustui |/ A. JI. Mmkos, H. T'.
nunepcrBa. Moaenu Bocnpusitusi  [Musopanosa, E. FO. Enuceesal
nunepa. JlugepcTBo u ynpasieHue. (1 ap.] ; MuHuCTepCTBO
MeHemxepsl U JIUIEPHI: HayKU U BBICIIETO
CpaBHUTEJIbHAS XapaKTepucTuka. |0OpazoBanus Poccuiickoit
PykoBogurens opranuzanuu kak  ([@enepaunn, HanmoHnanbHbIi
TPaJULMOHHBIA MEHEIKED. MCCIIe10BATEIbCKUI
PykoBogutens opranuzanuu kak  [MOCKOBCKHI
nunep. [onstue BnacTu. rocyapCTBEHHBIM
Konuenuuu Bnactu. TUIBI BIACTH. (CTPOUTEIBHBIA YHUBEPCUTET,
OcHoBbl Biactu. CriocoOsbl Kadenpa MEHEPKMEHTa U
BJIVISIHUS HA TTOTYMHCHHBIX. WHHOBaIMMi. — MOCKBa :
B3anMocBsi3b moHATHI N3natensctBo MUCH —
«JIUAEPCTBO» U «BIACTHY. MI'CVY, 2024. - 58 c. — ISBN
DJIeMEeHTHI JIniepcTBa. Turbl 078-5-7264-3544-2. - Tekcr :
auaepos 1o 3. ne boxe. pIeKTpOoHHBbIN. - URL:
2. Tema 2. Tpagunmuonusiehttps://znanium.ru/catalog/pro| 12 - 10

KOHUENIMH JIMAePCTBA.
JInnepcTBO HAa OCHOBE JIMYHOCTHBIX
kadecTB. MlcTropus pazButus
[OAXO0AA C IMO3ULIUHI JINYHBIX
KauecTB U ero cyTb. OnpeneneHue
COBOKYITHOCTH JINYHBIX Ka4€CTB,
KOTOpbIE 00€CIIEUNBAIOT YCIIEX B
yrpasieHuu. [loBenenueckuin
moaxoJ K auaepcty. Ctuiu
ynpasnenus no K.JIesuny:
NEMOKpAaTUYECKH, THOepalIbHbIN U
aBropuTapHbIi. Teopus X u Teopus
Y yrmaca MaklI peropa. J{nanazon
ctuiel ynpasinenus P. Jlaiikepra.
YrpasneHdeckas pemerka bisiika-
MyTtoHna. CUTyallmOHHBII NOAX0A K
muaepcTBy. CUTyallMOHHAs MOJEIIb
pykxosoactBa Gunnepa. [loaxon
MuTuena u Xayca «IIyTh — LIEJIb».
Teopus )KU3HEHHOTO LUKJIA XepCH
n brranmapa. Mozenb NpuHITHS
pemenuit pykoBoautenem Bpyma-

erToHa.

duct/2203778 (nara
oOpamenus: 17.03.2025).

JIunepcTBo B MOJIOIEKHOMN
cpene: yueb.mocodue / A.B.
ITonomapes, A.O. Jlanues,
M.C. KbipurkoB; MuH-BO
HayKH U BBICILIETO
oOpazoBanus PO.-
ExatepunOypr: U3n-Bo
Ypan.ys-t, 2020.- 216 c. -
Texcr : anexTponHsii. - URL:
https://znantum.com/catalog/p
roduct/1428089 (nata
oOpatenus: 17.03.2025).

OnopHBIA KOHCIEKT JICKIIHI
10 JUCUUIUINHE «JIuaepcTBo»
TS CTY/IEHTOB (paKyJibTeTa
APKOHOMUKH U YIIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29c.




Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-MEeTOTUYECKOE O0BéM, 1
3 [Tema 3. CoBpeMeHHBbIe MOIXOAbI 8 - 10

K U3y4YeHHUIO JTUAePCTBA.

Konnenuus arpuOyTHBHOTO

nuaepcTBa (MIPUYUHHO-

CJICZICTBEHHBIN MOAXO0J K U3yUCHHIO

muaepcTsa). Monens

aTpUOYTHBHOI'O JIUAEPCTBA.

KoHnenuus xapu3mMaTu4eckoro

nunepctBa. [lonaTue xapus3Msl.

Konmenius mpeodpa3yromniero

M JIepCTBA WU JIUAEPCTBO JUIS

n3MeHeHun. Monens

peoOpa3yroLero JuaepcTBa.

Pa3nes 2. Poab iuaepcTBa B ynpasBJIieHUM OPraHHU3alHeil. 24 - 30
Tema 4. J/Ingepckue kavyecrBa.  JlugaepcTBo u ynpaBieHUe 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaHJ101 : yueOHOe mocoOue
Ka4yecTBa JuJepa 1o Y OppeHy A. 1. Nkos, H. T'.
bennuncy. CeMb OCHOBHBIX Munopanosa, E. }O. EnuceeBa
HaBBIKOB Jnjepa no bapty Hanycy.|[u ap.] ; MunuctepctBo
[lepeueHb XapaKTEpPUCTUK JUAEPA, [HAYKH U BBICIIETO
pa3paboraHHbIii JIkeiiMcoM oOpazoBanust Poccuiickoi
O'Tynom. [TpuBbuku Denepanuu, HarmonanbHbIi
[peyCIleBaOLINX JIFOJEH Mo MCCIIeI0BATEIbCKUI
Ctuseny Kogu. Jlunep MOCKOBCKUI
3aBTpaiHero qHs. KitoueBble roCyJJapCTBEHHBIH
(akTopsl uaepa Oy Iymero. CTPOUTENbHBIA YHUBEPCHUTET,

XapakTepUCTUKY JInaepa Kadeapa MEHEIKMEHTa U
MH(OPMALIMOHHON ATIOXH 110 MHHOBalMWA. — MoOCKBa :
Cutpuny u Hedady. MN3narensctBo MUCH —
Tema 5. Umnax aunepa. MI'CYVY, 2024. - 58 c. —ISBN 8 - 10
IMoustre umumka. Buasl umumka:978-5-7264-3544-2. - Tekcr :
ITMYHOCTH, CTPaHBI, MPEINPUATHI,PIEKTPOHHBINA. - URL:

ToBapa. XapakTepucTuku umumpka:https://znanium.ru/catalog/pro
MTUHAMUAYHOCTb, akTUBHOCTB,duct/2203778 (narta
(yHKIIMOHATIBHOCTD, oOpamenus: 17.03.2025).
KOMMYHHKaTUBHOCTb u

aJIEKBaTHOCTb. OcuosHeleHanbko, A. JI. KomaHae! B
DIIEMEHTBI UMUJIXKA: BHEIIHUI BHU/I,COBPEMEHHBIX OPraHU3alUsAX :
IIPUPOJIHBIE CBOMCTBa,)y4eOHUK [ DNEeKTPOHHBIN
MpUOOpPETEHHBIE KadecTBa npecypc] / A. J1. Yanbko;
npodeccuoHanbuble 4yepThl. [lyruBricmas mkona
(hopMHpOBaHUS umuka. MeHepxkmenTa CIIoIY. —
ANroput™m nporpammblCankT-IleTepOypr : M31-Bo
(dbopmupoBanus UMuIKa. 3agadn u«Beicmas mkona

bpdextel  mpu  popmupoBaHMHMEHEIKMEHTa», 201 1. — 408
MMUJDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlugepcTBo B TEKCT : 3JIEKTPOHHBIM. - 8 - 10
yrnpaBJieHUH coBpemenHoi[URL:

OpraHu3aIuei. https://znanium.com/catalog/p

Opranm3anus u guaep. lloHsTue
OpraHM3allii M €€ IPU3HAKHU.

roduct/1428089 (mara

oOpamenus: 17.03.2025).




Y4eOHO-METOINYECKOE

Ne | Tema caMOCTOSTEIBHOM pabOTHI
Tunonorus X035 CTBEHHBIX|
opramm3anii o M. BeOepy.

PyKkoBOACTBO M JMIEPCTBO: oOuIee
1 pasnuyaronieecs. JlupepcrBo u

KOpIIOpaTUBHAs KyJIbTYpa.
[TonsTne u JJIEMEHTB]
OpraHU3alMOHHON KYJIBTYPBI.
(DJIEMEHTHI OpraHHU3allMOHHON
KYJIbTYPBI. VYnpasnenue

NMUEPCTBOM B OpraHu3aluu. TUIbl
MOAYMHEHHBIX U OCOOEHHOCTH
TIPaBJICHUSL.

OrnopHbIA KOHCTIEKT JICKIIUH
Mo nucuuIuivae «JIuaepctroy»
TS CTYICHTOB (haKyJIbTeTa
AKOHOMHUKH U yIPaBICHUS
AIIK / M.A. Cupenko. —
Ulyranck: JI'AY, 2020. — 29c¢

O0BéM, U

Pa3n

eJs1 3. CoBpeMeHHbI€e MOAXO0/AbI K JIHIEPCTBY

24

26

Tema 7. Cruap JmaepcTtBa B
cucreme MEeHeIKMEeHTa
NnpeAnpUsiTHS

[lonatue cruig JuaepcTBa B
MEHEKMEHTE NPEIIPUSATHSL.
[Tonsatue wMenemxmenta. CocraB
CHCTEMBI «MEHEKMEHT
npennpuatus». CTuiab IUIepcTBa B
CUCTEME  OCHOBHBIX  KaTeropuy
MEHEKMEHTa IpEeaIpUATHUS:
OPTCTPYKTypa — CTHJIb, 3aKOHBI —
MPUHIUIBI — METO/Ibl — CTHJIb; LIEJIh
— 3amaud — (QYHKIUU — KayecTBa
PYKOBOJIUTENS — CTHJIb.
dopMupoBaHUE CTHIIS JUAECPCTBA.
Cuctema CTUJIE00pa3yIOIIHNX|
(akTOopoB: 0oO0mIME, OCOOCHHEIE,
eIMHUYHBIE.

JIunepcTso : yuebHOE
rmocobue / B. . Hosuukos, U.
M. Bunorpanosa, O. H.
Kopotyn, U. C. Komens. -
Mocksa : [amkos u K, 2017.
- 102 c. - ISBN 978-5-394-
02979-0. - Teker :
pIeKTpoHHbIN. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamenus: 17.03.2025).

CoBpeMEHHBIE TPAKTUKU
[IPUHATUS YIIPABICHUYECKUX
pELICHUIT: TUIEPCTBO U
camMopa3BHUTHE: yueOHOE
nocobue / E.C. Ilerpenko,

Tema 8. NuaHoBanuoHHoOE
JINJIEPCTBO

Mopeinb NIIaHuPOBaHUS U3MEHEHHUN
B OpraHu3aluu. XapaKTepUCTUKH
muaepa-pedopmaropa. 8 9ITaroB
OCYIIECTBICHUS  U3MEHEHMH B
OpraHu3aLyy. Crparerun
[MOBCEIHEBHBIX M3MEHEHUU: SPKOE
CaMOBBIPA)KEHUE, BepOaIbHOE
TDKHY-JIKUTCY,  ITPOTUBOJEHCTBUE
OIIIOHEHTAaM, CO3/1aHUE
CTPaTErMYECKUX QJIbSIHCOB.
[Ipeononenne COnpOTUBIEHUNA U UX
MOCJIEICTBUS. WuHoBanmoHHasy
OpraHM3alMs U €e XapaKTepUCTUKA.
XapakTepUCTUKH HHHOBAIIMOHHBIX
OpraHu3aui " TBOPUYECKHX|
mmuHocTe.  Craguu  JIMYHOTO

TBOPYCCKOI'0 Impouecca.

JI.B. IllaGanTnHa, A.B.
Bapnamos. — M.: KpetnuBHas
hkoHOMHUKa. 2019. — 102c.
Texcr : anexTponHsii. - URL:
https://znantum.com/catalog/p
Loduct/ 1428089 (nmata
oOpamenus: 17.03.2025).

OmopHBINA KOHCTIEKT JICKITUH
10 JUcUUIUIMHE «JIuaepcTBo»
IS CTY/IEHTOB (paKyJibTeTa
PKOHOMUKH U YIIPABICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢

12

14

12

12

Bcero

72

86




4.6.5. [Ipyrue BHAbI CAMOCTOSAITEILHON Pa00OTHI CTYJAE€HTOB
He npengycmotpeHsl.

4.7. IlepeyeHb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne | ®opma 3ansTHS Tema 3anaTusa WutepaktuBHbd MeToq | O0BeM, 4
/1
1. | IIpakTuueckoe Jlunepckue kadyecTBa Juckyccus, nedatsl 2
3aHATUC
5. @DoH OLEHOYHBIX CPEICTB /JIf NPOBEACHHUS IPOMEKYTOUYHOMN
arTrecranum

[TonHoe onucanue (GoHma OIEHOYHBIX CPEICTB TEKYIICH U MPOMEXYTOUYHOW aTTEeCTalluu
o0yyaroIuxcs ¢ MnepeyHeM KOMIIETEHLIUH, ONMCaHUEM IOoKa3aTelel U KpUTEepUeB OLICHUBAaHUS
KOMIIETEHIIUH, [IIKaJ OLIEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 3a/1aHUSI U METOJUYECKHE MaTepHalIb
IPEJCTaBJICHbI B IPUJIOKEHUH K HACTOSILEH porpaMme.

6. YueOHO-MeTOAM4YeCKOE 00ecnieyeHre JUCHUIIIMHbBI
6.1. Pexomenayemasi iutepartypa
6.1.1. OcHOBHasi IMTEpPaTYypa

Ne i/t

ABTOp, Ha3BaHHUE, MECTO U3AHMS, U3/-BO, IO/l U3JAHHS, KOJTMYECTBO
CTpaHHMLL

Komn-Bo 3k3.
B OHOJI.

Ammzec, W. K. Crwmm wMeHemxMeHnta - 3(QQeKTUBHBIC W
HeappexTuBHBIC : HayyHO-Tony sipHoe uznanue / U. K. Anuzec. - 8-e
3n. - M. @ Anenmna [laGmumep, 2022. - 198 c. - (Merogomnorus
Annzeca)

16

AnueB A.T. OCHOBBI COBPEMEHHOTO YIIPaBJICHUS: TEOPUS U MTPAKTHKA
- yueb. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-e u3a. — M. :
JlamkoB u K, 2022. — 526 ¢

11

JlunepcTBo M ynpaBieHHEe KOMaHoM : yueOHoe mocobue / A. Jl.
[TmikoB, H. I'. Munopanoga, E. 1O. Enuceesa [u ap.] ; MunucrtepcTo
Hayku UM Bblcuiero oOpaszoBanusi Poccuiickoit  @enepanuu,
HannoHabHBIN HCCIIen0BaTENbCKUA MOCKOBCKHI TOCYIapCTBEHHbBIN
CTPOUTENbHBIA YHUBEPCUTET, Kaeapa MEHEI)KMEHTA U UHHOBAUM. —
Mocksa : U3gatensctBo MUCHU — MI'CY, 2024. - 58 c. — ISBN 978-
5-7264-3544-2. - Tekcr AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2203778 (nata oOpalIeHus:
17.03.2025).

JJIEKTPOHHBIN
pecypc

JlunepcTBO B MOJIOIeKHOM cpenie: yueO.nmocodue / A.B. ITonomapes,
A.O. Jlanues, M.C. KeipunkoB; MUH-BO HAYKH U BBICILIETO
oOpazoBanus P®.-Exarepunoypr: U3a-so Ypan.yn-t, 2020.- 216 c. -
Texcr : anexTponHsIi. - URL:
https://znanium.com/catalog/product/1428089 (nata oOpamieHus:
17.03.2025).

JJIEKTPOHHBIN
pecypc

6.1.2. JlonosiHUTEIbHAS JIUTEpPATypa

Ne i/t

ABTOp, Ha3BaHWE, MECTO W3IAHUS, U3]1-BO, T'OJ U3TAHMSI, KOJIUIECTBO CTPAHUI]

bansnonn, [[xon 3omoTtas kaura auaepa. 101 crnocod u TEXHUKHU yTpaBiieHUs B 1000
CUTYyalluu : HayyHo-nony. gut-pa / JI. banegonu. — M. : Dkemo, 2022. — 224 ¢. —




Ilcuxonorus. MckyccTBo naepa).

JlnepcTBO B MoJIoAeXkHOU cpeae: yued.mocooue / A.B. [Tonomapes, A.O. Jlannes, M.C.
Kp1punkoB; MUH-BO HayKH U BbIciIero oopazoBanust P®.-Exarepunoypr: 13a-Bo
Ypan.yu-t, 2020.- 216 c. - Tekcr : anektponnsiid. - URL:
https://znanium.com/catalog/product/1428089 (nata obpammenus: 17.03.2025).

CoBpEeMEHHBIC TPAKTUKH PUHATHS YIIPABICHYCCKUX PEIICHU: TUIEPCTBO U
camopazButue: yueonoe nocobdue / E.C. [lerpenxo, JI.B. Illabantuna, A.B. Bapnamos. —
M.: KpetuBnas sxonomuka. 2019. — 102c¢. Tekcer : anektponusiit. - URL:
https://znanium.com/catalog/product/1428089 (nata obpamenus: 17.03.2025).

TumymeBa, A. A.Ilpuniuns! BeICOKO3(h(EKTUBHBIX pyKoBoauTenei. becctpeccoBsrii

[TO/IXO/ K YIIPABJICHUIO. YTIPaBICHYSCKUN HAIPKUHT | HAYYHO-TIOIYJISp. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoanueckue U3TaHUA
He npenycMmoTtpeHsl.

6.1.4. MeToanyeckne yKazanus JJisi 00YYAHOIIUXCS 110 OCBOCHHMIO TUCIUILINHBI

Ton

N3na- u3-
TEIBCTBO na-
HUSA

ABTOp 3arnaBue

OnopHbINA KOHCIIEKT JICKIUM 110
TMCUUIUINHE «JIuaepcTBo» s Ulyranck: JITAY,
CTyIeHTOB (hakynabTeTa SKoHOMHKHR2020. — 29¢

1 yrpassieHust AIIK

Cupenko M.A. 2020

MeTonueckue ykazaHus Jist Ulyranck: 'OY BO
Cupenxo M.A. [IPAKTUYECKUX 3aHIATUH 110 UTHP JITAY, 2020. —{ 2020
UcHUIUINEE «JInepcTBoy 57 c.

6.2. Ilepeyenb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHKANMOHHONH  ceTH

«uTepHeT» (nasee — cetb «MHTEPHET»), HEOOXOAUMBIX 1JIs1 OCBOECHHS IV CIIUTITIHHBI

No i/t Ha3zBanue nHTEpHET-pECcypca, aApec U PEKUM JTOCTyNa

1.

buOInoTeKa SJKOHOMUYECKON U IETIOBOM JIUTEPATYpPhl [ DNEKTPOHHBIN pecypc]. —
URL: http://www.aup.ru/library/ (nara oOpamenus: 17.03.2025).

ITHdopmartmonHo-mpaBoBoit mopran «l'apanT» [ DneKTpoHHBIM pecypc]. —

2. URL: http://www.garant.ru/ (1aTa odpamenusi: 17.03.2025).

) Hayunas snextponHas ounbnuoteka E-library [DnexTponnsiii pecypce]. —
" |URL: http://www.elibrary.ru (1ata obparnienus: 17.03.2025).

3 Hayunast anexkrponnas oubnmnorexa « KubepneHnakay [DIeKTpoHHBIN pecypc]. —
" |URL: https://cyberleninka.ru/(nata oOpamenus: 17.03.2025).

4 [DKOHOMUWKA W yIpaBlIeHNE Ha TMPEANPUATHAX: HAYTHO-00pa30BaTeIbHBIN MOPTAJ [ DICKTPOHHBII
) ecype]. — URL: http://eup.ru/Catalog/All-All.asp (nata oOpamenus: 17.03.2025).

5 [DexkTponHast oubnuoTeka Poccuiickolt rocy1apcTBEHHOM OMONIMOTEKN [DIeKTPOHHBIN pecypc].
" | URL.: https://www.rsl.ru/ru/about/funds/elibrary (nata oopamenus: 17.03.2025).

6 [DnexTpoHHast OMOIMOTEKa yIeOHUKOB [ DNIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (mata obpamenws: 17.03.2025).

7 [D1eKTpoHHO-0MOIMoTEeYHas cucTeMa «Znaniumy [DIeKTpOHHBIN pecypc]. —

URL: https://znanium.ru/ (1aTa obpamenus: 17.03.2025).



http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCHUATIINHbBI

6.3.1. KomubroTepHsbie 00y4awuue ¥ KOHTPOJMPYIOIIHE IPOrpaMMBbl

@OyHKUMS TPOrpaMMHOT0 0OecTIeyeHUs

Ne | Bun yue6Horo | HammeHoBaHMEe TpOrpaMMHOTO
n/n 3aHATUSA obecneueHus MOJENINPY-
KOHTPOJIb oOyu4aromas
fonas
1 | Jlekimounkle, (CucTeMa JUCTAaHIIMOHHOTO + + +

npakTudeckue |00yuenust Moodle

6.3.2. Ayamo- u Buae0onocoous
AyIno- ¥ BUEONocoOus He MPEyCMOTPEHBI.

6.3.3. KomnbrTepHbIe NPe3eHTANNH Y4eOHbIX KYpCOB
KomiiprotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPELYCMOTPEHBDI.

7. Onucanue MaTepHaJbHO-TeXHHUYECKOl 0a3bl, HEOOXOAUMOI JIs1 OCYIIeCTBJICHHUS

00pa30BaTeIbLHOIO MPOIEcca Mo THUCIIHIIHHE

HaumenoBanue 000pya0BaHHBIX

Ne [Tepeuerb OCHOBHOTO 00OPYIOBaHUS, TIPUOOPOB U
- 4yeOHbIX KaOMHETOB, 0OBEKTOB ’
wn | Y ’ . MaTepuasoB
JUIsL TIPOBE/ICHUSI 3aHSTHI
1. |I-432 — yueGnas ayauropus s |Cron mapra — 15 mrT., cTon memofaBaTenbckuil. — 1 mT.,

MIpOBEACHUS JIEKIIMOHHBIX, CTyJIbsA Y4Y€H. — 31 mT., 10CKa — 1 mT., TpI/I6YHa -1 IT.,
IPAKTHYCCKMX M CEMHHAPCKHUX mKkag KHWKHBIN — 1 TIT., 00TydaTens penupKyasaTop — 1 mr.
3aHATHH, IPYIIIOBBIX "
VHIUBUIYaTbHBIX KOHCYJIbTAIUH,

TEKYILIETO KOHTPOJIA,
MPOMEKYTOUHOMN aTTeCcTalluu,
CaMOCTOATENILHON paboThl,

y4eOHOM TPAKTUKH, MOATOTOBKHU
U TPOBEACHUSA TOCYIAPCTBEHHOMN
UTOTOBOU aTTECTAIlUU




8. MexkaucuunjinHAPHbIe CBS3H

IIporokoa
COTJIACOBaHUs paboyuell MpOrpaMMBl C IPYTHMHU AUCHUIUIMHAMH

. [Ipennoxenust 00 UBMEHEHHSX B
HanMenoBaHue TUCHMITIAHEI, C Kadenpa, ¢ xoTopoii N
. paboueii mporpaMme. 3aKItOYeHUE
KOTOPOH MPOBOAMIIOCH COTJIACOBAHKE | MPOBOJUIOCH COTIIACOBAaHUE
00 uTOrax CorjiacoBaHus

Kadenpa skoHomuueckoit
«IKOHOMHUYECKAS TEOPUSI» N
TEOPHUH U YIKOHOMHYECKOI COIrJIaCOBaHO

0€e30I1aCHOCTH

Kadenpa sxonomuku

«OKOHOMUKA TpyHa».
MNPEANPUSITHS, YIIPABICHUS
COTrJIaCOBaHO
TPYAOBBIMHU pECypcaMu B
AIIK u npaBa
Kadenpa crpareruueckoro
yIpaBJICHUS U
COTJIACOBaHO

«Opranuzanus Ipou3BOACTBAY
OpraHu3au
npousBoacTBa B AITK




Jluct n3MeHeHui pabodei mporpaMMbl

Mpniaoxenne 1

Howmep
M3MEHEHUS

Howmep
[IPOTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crpanuusl ¢
U3MEHEHUIMU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

[Tonnuce 3aBe-
Ty FOIIIETO
kadeapoit




Mpuioxenne 2

JIuct neproauuecKux NpoBepok pabouei mporpaMMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I




puioxenne 3

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYPEX/IEHUE BbICHIEI'O OBPA3OBAHIA
«IYTAHCKUI TOCYJIAPCTBEHHBIN ATPAPHBINM YHUBEPCUTET
NMEHU K.E. BOPOUINJIOBA»

®OH/J OHNEHOYHbLIX CPEACTB

yueOHoU quctumiuHel JlnaepctBo u hopMUpOBaHHUE KOMaH/IbI

Hanpagsnenue noarorosku: 38.03.01 DxoHomuka

Hanpasnennocts (mpoduib): byxrantepckuii yueT, aHaau3 U ayJuT

YpoBeHb npodheccuoHanbsHOro 00pa3oBaHus: OaKaiaBpuaT

I'ox Hauama moaroroBku: 2025

Jlyranck, 2025



1. IEPEYEHb KOMIIETEHIIMA, COOTHECEHHBIX C UHIUKATOPAMH JJOCTUKEHUA KOMIETEHIIUMA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon xouTpo- DopMyIHpOBKa WNunukatopsl Oran [Tnanupyemoie HanmenoBanue mopnyneii u (unu) | HammeHoBaHME OLICHOUHOTO
JUpyeMou KOHTPOJUPYEMOMH JOCTHKEHUS (ypoBeHb) pe3yabTaTh Pa3enoB IUCUUIIIMHBI CpencTBa
KOMIIE- KOMIIETCHIIUA KOMIIETCHLIUH OCBOCHMS oOydeHus Texymmuii | [IpomexxyTounas
TEHIIUU KOMIIETCHIIUU KOHTPOJIb aTTecTalus
YK-3 Coocoben YK-3.1: [TepBerit 5Tan | 3HaTh: Tewma 1. BBeaenue B muaepcTBO. Tectnl 3auer
OCYILECTBIIATS JlemoHcTpHpyerT | (ITOpOroBbIit s¢(heKTUBHBIE Tema 2. TpagunuioHHBIE | 3aKPHITOTO
CONHATBHOE SHAHUS YPOBEHB) CTpaTeruu KOHIIETIIINY JIUJIEPCTBA. THIA
N IPaBOBBIX u COTpYAHUYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC STHUECKIX IMO3BOJIAIOIIAE HM3YYEHHMIO JINJIEPCTBA.
A PEarru30BbIBATH JIOCTUIaTh Tema 4. JInugepckue KauecTBa.
[IPUHLMUIIOB U
CBOIO  PONb B | yopy nocrasyieHHbIe 1enu, Tema 5. Umumk nuaepa.
¢dopmbl 1 npuHIMIE| Tema 6. JIugepcTBo B ynpaBiIeHUH
KOMaHAe CONHNAILHOTO MEKIMYHOCTHOTO | COBPEMEHHOI OpraHu3alHei.
B3aUMOJICHUCTBH B3aumMozeiictBuss B | Tema 7. CTwib JuaepcTBa B
A KOMaH€e CHUCTEME MEHEIKMEHTa
NpEeANpUITHS
Tema 8. MuanoBanmonuoe
JIUIEPCTBO
Bropoii stann | YMeTsh: Tewma 1. Beengenne B muaepcTBo. TecTrl 3auer
(mpoBUHYTHI | BEIpaOaTHIBATh Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
1 ypOBEHbB) CTPaTEeruio KOHIIETIIINH JIUJIEPCTBA. THTIA
corpynuudectBau | Tema 3. CoBpeMeHHBIE MOJIXOB! K | (BOIPOCHI

Ha ee OCHOBE
OpraHU30BHIBATH
paboTy KOMaHIbI
JUTSL TOCTHKCHUS
MOCTABJICHHOH 1IeNH

H3YYEHHIO JIJIEPCTBA.
Tema 4. JInugepckue KauecTsa.
Tewma 5. UMmujx muaepa.

Tema 6. JIugepcTBO B ynpaBiIeHUH
COBPEMEHHO OpraHu3anuei.

Tema 7. Crunp JnuaepcTBa B
cucTeMe MEHEPKMEHTA
MpeanpUsITHS

Tema 8. HHOBaIIMOHHOE
JTUACPCTBO

JUTSL OTIpOCa)




Kon xouTpo-
JUpyeMou

DopMyIHpOBKa
KOHTPOJIUPYEMOMH

Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
TOCTHKCHUS (ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
Tperuii sTan | UmeTh HABBIKHK: Tema 1. BBeaenue B IuepCcTBO. ITpakTryeck| 3aver
(BBICOKHMI BBIPAOOTKH Tema 2. TpaauuoHHbBIE | Ke 3aaHus
YPOBEHB) cTpareruu KOHIICTIIIUH JIUJCPCTBA.
cotpynHudecTBa | 16Ma 3. COBpEMEHHBIE MOJXOMBI K
OpraHu3aLuy Ha e&| 13YICHHIO THepCTBa.
OCHOBE PABGOTEI Tema 4. JInaepckue kauecTna.
Tewma 5. UMumx nunepa.
KOMAaH/Ibl 1J151
Tema 6. JlugepcTBo B ynpaBieHUU
AOCTHXXCHIA . COBPEMEHHOU OpraHu3aluei.
ITIOCTAaBJICHHON Tema 7. Crunp nuaepcTBa B
HEJIH.. cucTeMe MEHEKMEHTA
OPEANPUITHS
Tema 8. lHHOBaMOHHOE
JTUIEPCTBO
YK-3.2: [epBeiii 5Tan | 3HAaTH METOIBI Tema 1. BreneHvie B InaepcTBO. TecTr 3auer
[IOHUMAET (ToporoBbIif COTpyIHHMYECTBA | leMa 2. TpanuLHOHHBIE | 3aKPBITOrO
> heKTHBHOCTH YPOBEHB) U1 JOCTHoKeHus | KOHLCIILMH JIMACPCTBa. THUTA
UCII0JIb30BAHUS HIOCTaBJICHHOMN Tema 3. CoBpeMeHHbIE NOAXOMBI K
crpaterm Hen:; M3YYEHUIO JIUJIEPCTBA.
Tema 4. Jlnnepckue kauecTna.
COTPY/IHUYECTB 0COOEHHOCTH Tena 5. 1
. ema 5. Umumk muzaepa.
a POJICH B KOMAHNC | Toyg 6, JIugepcTBO B ympaBieHUH
AOCTHXRCHUA COBPEMEHHO OpraHu3alueH.
TIOCTaBJICHHON Tema 7. Crunp nuaepcTBa B
aeiu, CUCTEME MEHEKMEHTAa
omnpenenser TPEANPUITHS
CBOIO POJIb B Tema 8. IHHOBanmmoHHOE
KOMaH[e JUACPCTBO
Bropoii atan | Ymern: Tema 1. Beenenue B muaepcTBo. TecTbl 3auer
(IpOABUHYTH | UCIIOJIL30BATH Tema 2. TpaaguuuoHHBIE | OTKPBITOTO
i ypOBEHB) cTpareruu KOHIIETIIIUH JIUIEPCTBA. THIA
COTPY/IHHYECTBA Tema 3. CoBpeMeHHbIE TOAXOABI K | (BOIPOCH
M3YYECHHIO JTIEPCTBA. JUISL OIpOca)




Kon xouTpo-
JUpyeMou

DopMyIHpOBKa
KOHTPOJIUPYEMOMH

WNupukatopsl
JOCTHXKCHHSA

Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
(ypoBeHb) pe3yIbTaThL pa3AeIoB AUCLMILIMHEIL cpencTBa
s noctwkenuss | Tema 4. Jlunepckue kadecTsa.
OCTABJIEHHON Tema 5. UMmujk nmuaepa.
LIEJTH; OIPELETSITh Tema 6. aniepCTBo B YNPaBIICHUH
CBOIO OJIb B COBPEMEHHOH OpraHu3aluen.
KOMaHIE Tema 7. Crwip muaepcTBa B
CUCTEME MEHEIKMEHTA
MPEaNpUSITHS
Tema 8. IHHOBanMoHHOE
JIUIEPCTBO
Tpernii atann | UMeTh HABBIKU: Tema 1. Beenenue B muaepcTBo. IIpakTrueck 3auer
(BBICOKMIT CIIOCOOHOCTBIO Tema 2. TpanuLMOHHBIE | H€ 3aTAHUS
YPOBEHbB) [IOHUMATH KOHIIETIIIH JIUAEPCTBA.
3¢ (beKTUBHOCTS Tema 3. CoBpeMeHHbIE TOJXOABI K
L — H3YYEHHIO JIUJIEPCTBA.
cTpateruu Tema 4. JInugepckue KauecTBa.
Tema 5. Umumx nuaepa.
COTPYAHMHCCTBA | oy 6, JlupepctBo B ymnpaBieHUH
AT HOCTH)KeIEHH COBPEMEHHOW OpraHu3aluen.
ITOCTABJICHHON Tema 7. Crune nugepcTBa B
e, cucreme MEHEPKMEHTA
CIIOCOOHOCTBIO peIPUATHS
onpeneaTh CBo | Tema 8. lIHHOBanmoHHOE
pOJIb B KOMaHIHOM | JIUIEPCTBO

pabote ams
JIOCTHIKEHHS
MMOCTaBJICHHOMI
LIEJIN, 4 TAKKeE
pEaT30BBIBATh
CBOIO POJIb B
KOMaHIHOU paboTe
C y4eToM
0CO0EHHOCTEH




Kon xouTpo-
JUpyeMou

DopMyIHpOBKa
KOHTPOJIUPYEMOMH

Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JOCTHKEHUS (ypoBeHb) pe3yIbTaThL pa3AeIoB AUCLMILIMHEIL cpencTBa
MOBEAEHUA U
HWHTEPECOB
YYaCTHUKOB
KOMaHHOH
paboTHI
YK-3.3: IlepBsiii 3Tan | 3HATH: Tewma 1. BBegenne B muaepcTBO. TecTol 3auer
BJIAJICET (ToporoBerit IpHEMEI Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
preMaMu YPOBEHbB) 3 peKTHBHOTO KOHIIETIIIH JIUAEPCTBA. THUINA
> BEKTHBHOTO COLMANBHOTO Tema 3. CoBpeMeHHbIE TOJXOABI K
COIMATBEHOTO B3auMoeiicTBus | oY ICHHIO JINACPCTEA.
o Tewma 4. JInnepckue kauecTsa.
B3aUMOJEUCTBU B Pa3IUYHBIX Tema 5. MK Tmepa.
1 B PA3ITHIHBIX COLHATILHBIX Tema 6. JlugepcTBO B ympaBieHUH
CONMATbHBIX rpynnax (B COBPEMEHHOI OpraHu3aluei.
rpymmax (B 3aBUCHMOCTH OT | Tema 7. Cruip jmpepersa B
3aBUCHUMOCTH OT nejieu CHUCTEME MEHEKMEHTA
uesnen MOATrOTOBKH IO HpEeANPHUSITUS
HIOJATOTOBKH I10 BO3PaCTHBIM Tema 8. HMHHOBanMOHHOE
BO3PacTHBIM O0COOEHHOCTSIM, JUJICPCTBO
OCOOCHHOCTSIM, 10 dTHUYECKOMY
o H PEIMTHOZHOMY
3THUYECKOMY U MPU3HAKY, 110
PEIUTHO3HOMY MPUHAJIC)KHOCTH
MPU3HAKY, 110 K COLIHAIIBHOMY
MIPUHAJICKHOCT KJIaccy)
U K
COLNAJIBHOMY Bropoii stan | YmeTn: Tema 1. BBengenne B muaepcTBO. Tectbl 3auer
KJ1acCy) (IpoIBUHYTHI IPUMEHSATH Ha Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
i ypOBEHB) IIPAKTHKE IpHeMbl | KOHICTILHMH JTHIEPCTBa. THUIA
5 eKTHBHOTO Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCH
COLHATLHOTO U3YUYEHUIO JTUCPCTBA. JUISL OTIPOCa)
Tema 4. JIngepckue KauecTsna.




Kon xouTpo-
JUpyeMou

DopMyIHpOBKa
KOHTPOJIUPYEMOMH

WNupukatopsl
JOCTHXKCHHSA

Oran [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
(ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa

B3auMoecTBus B | Tema 5. UMuuk muaepa.

PasIMYHBIX Tema 6. JlugepcTBO B ynpaBieHUH

COLMANBHBIX COBPEMEHHOM OpraHu3alue.

rpynmax (B Tema 7. Crwip muaepcTBa B

3ABHCHMOCTH OT CUCTEME MEHEDKMEHTa

LeJIeH IO/IrOTOBKH | 1T /o PHATI!

Tema 8. NHHOBanOHHOE

10 BO3PACTHBIM AHIEPCTBO

0COOCHHOCTSM, 110

3THUYECKOMY U

pEIUTHO3HOMY

MPU3HAKY, 110

MPUHAIE)KHOCTHA

K COLIHAIIBHOMY

KJIacCy)
Tpertuii sTan HNmers HaBpikn: | Tema 1. BBenenue B 1uaepcTBo. [IpakTrueck 3auer
(BBICOKMIT CTPOHUTH Tema 2. TpaauuroHHbIE | K€ 3aaHUS
YPOBEHB ) s pexTHBHOE KOHIICTIIIUY JTUICPCTBA.

COLMATHbHOE Tema 3. CoBpeMEHHbIE MOAXOIBI K

B3anMoIeiicTBHe B | 13YICHHIO MHIEpCTBa.

KOMAHJIE B Tewma 4. JIngepckue kadecTna.

3aBUCHMOCTH OT
IeJIeH MOArOTOBKH
10 BO3PaCTHBIM
0COOCHHOCTSM, I10
STHHUYECKOMY U
PETUTHO3HOMY
MIPHU3HAKY, 110
HpI/IHa}IJ'Ie)KHOCTI/I
K COITMAIEHOMY
KJIaccy

Tema 5. UMumx nunepa.
Tema 6. JlugepcTBO B ynpaBieHUU
COBPEMEHHOM OpraHU3aLMEn.

Tema 7. Cruiap JuaepcTBa B
cucreme MEHEPKMEHTa
MIPeIPUSITHS

Tema 8. IHHOBanmmoHHOE
JUJIEPCTBO




Kon xontpo- DopMyTUPOBKa NnaukaTopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JTUpyeMon KOHTPOJINPYEMOH JIOCTHKCHHS (ypoBeHb) pe3yJIbTaThl pa3aesioB AUCITUILINHBI CpeJcTBa
YK-3.4: IlepBsiii aTan | 3HATH: Tema 1. BBeaenue B IuepCcTBO. Tectbl 3aver
5} dexTHBHO (moporoBsrit 0COOEHHOCTH Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
B3aMMOJeiicTBy | YPOBEHD) MEXJIMYHOCTHOro | KOHICIIIHMH JTMACPCTBA. Tana
eT ¢ ApyruMH B3aHMO/ICHCTBIS Tema 3. CoBpeMeHHBIE TTOAXOIBI K
4JIEHAMU B KOMam [HOii | 13Y1CHHIIO HACPCTRA.
Tema 4. JIunepckue kauecTna.
KOMaH/IbI, B T.4. pabote T
eMa 5. Umux nuaepa.
yHacTByeT B Tema 6. JlugepcTBo B ynpaBieHUU
oOMeHe _ COBPEMEHHO# OpraHu3aluei.
HHpOpMALHCH, Tema 7. Crunp nuaepcTBa B
3HAHUSIMH, CHCTEME MEHEDKMEHTA
OIIBITOM, U OPEANPUITHS
[pe3eHTalUN Tema 8. lHHOBaMOHHOE
pe3yabTaToOB JIMACPCTBO
paboTsl
KOMAaHJIpl
Bropoii stan | YmeTh: Tewma 1. Beegenne B muaepcTBo. TecTol 3auer
(TpoIBUHYTHI OPraHU30BHIBAThH Tema 2. TpaauLMOHHBIE | OTKPBITOrO
1 ypPOBEHB) B3auMoieiicTBre | KOHICTIIMH JTHCPCTBA. THTIA
c ApyTrUMH Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
-~ U3YYCHUIO JTUICPCTBA. JUISL OTIPOCa)
Tema 4. JInugepckue KauecTsa.
KOMaHJIbl B
Tema 5. UMumx nuaepa.
3aBUCHUMOCTH  OT | Teyq 6, JlupepctBo B ymnpaBieHUH
CHequ)HKI:I COBPEMEHHOW OpraHu3aluen.
KOMaHIHOH Tema 7. Crune JuaepcTBa B
3a4a4u " C | cucreme MEHEKMEHTA
HCIIOJIb30BAHUEM | MPEATIPUATHS
uH(popmannoHHo- | Tema 8. MHHOBalMOHHOE
KOMMYHHMKaIIMOH | JUMACPCTBO
HBIX TEXHOJIOTUI




Kon xontpo- DopMyTUPOBKa NnaukaTopsl Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLICHOUHOTO
JTUpPyEMOH KOHTPOJINPYEMOH JOCTHXKCHHS (ypoBeHb) pe3yJIbTaTh Pa3aesioB JUCLIUILINHEI CpelCTBa

Tperuii stan | Umerh HaBbIKK: | Tema 1. BBegenue B nuaepcTBo. ITpakTryeck| 3aver
(BBICOKUI obMeHa Tema 2. TpanunuoHHbIE | M€ 3a1aHUS
YPOBEHB) rHbOpMALIHEH, KOHUEMINH JUIEPCTBA.

AHAHVSIMA K Tema 3. CoBpeMeHHBIE TTOAXOIBI K

OTIBITOM, 1;3yqumo JIUAEPCTBA.

HABBIKAMIL ema 4. JIugepckue kauecTna.

Tewma 5. UMumx nunepa.
TIpeseHTallH Tema 6. JlugepcTBo B ynpaBieHUU
pE3yJIbTATOR COBpPEMEHHOI OpraHu3aliei.

Tema 7. Cruns JuaepcTBa B
cucTeMe MEHE/KMEHTa
OPEANPUITHS

Tema 8. HHOBaIIMOHHOE
JTUIEPCTBO




2. OIUCAHME IOKA3ATEJIEI U KPUTEPUEB OIIEHUBAHMSI KOMIETEHITA

HA PA3JIMYHBIX DTAINAX HUX ®OPMHUPOBAHUS, OIIMCAHUE HIKAJ
OIEHUBAHMUA
Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus [xana
n/ | BaHME XapaKTepUCTHKA ne OLICHUBAHHMS
I OLIEHOYHO | OLIEHOYHOTO CPEICTBa OLICHOYHOT O
ro CpeacTsa B
cpencTBa dhonme
1. Tect Cucrema TecTtoBrIe B Tecre Beimonaeno 90-100% Ornenka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aaHuN «Omauunoy (5)
3aJaHHM, IMO3BOJIAIONIAS B Ttecte BrImosHeHo Oosee 75- | Orenka
HU3MEPUTH YPOBEHB 89% 3anmanuit «Xopouwo» (4)
3HAHUU. B Ttecte BemoOmHeHo 60-74% | Ouenka
3aJaHuI «Yooeremesopu
menvro» (3)
B tecte BhimonmHeHo menee 60% | Ouenka
3aJaHui «Heyoosnemeop
umenvHo» (2)
Bonpmas gacte ompeneneHuit He | OueHka
MIPEACTaBIICHA, mbo | «Heydosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunOKaMu.
2. | Onmpoc dopma paboTHI, Bompocs! k IIponeMoHCTpUPOBAHEI Ouenka
KOTOpast O3BOJISIET orpocy TIpeAroIaraeMbie otBeThl; | «Omauyno» (5)
OLIEHHUTH KPYTO030p, MIPaBUIIBHO HCTIONIB30BaH
YMEHHE JIOTHYECKH JITOPUTM 0OOCHOBAaHUIT BO BpeMs
IIOCTPOUTH OTBET, paccyKIeHMH;  ecTb  JIOTHKa
YMEHHUE paccyXaeHui.
IIPOAEMOHCTPUPOBATH [IponeMoHCTpUPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpenoyiaraéMble  OTBETBI, €CTh | «Xopowioy» (4)
U MHBIE JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKAaTHBHbIE HETOYHO HCIIOJB30BaH aJrOpUTM
HaBBIKH. Y CTHBIH OIpoc 000CHOBaHUI BO BpeMs
oOmaaer 6oIbIINMH paccyIeHHH W He BCE OTBETHI
BO3MOXKHOCTSIMH TIOJTHBIE.
BOCITUTATEIIHHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUSI, CO3/aBAs MpeAroyaraeéMbele  OTBETHI, HO | «Yoosremsopu
YCIIOBHA IJIs HETIPaBWILHO UCTIONIB30BaH | menbho» (3)
He(opMaITbHOTO JITOPUTM 0OOCHOBAHHUI BO BpeMs
o0ueHus. paccyxIeHuit; OTCYTCTBYET
JIOTUKA PacCyXJIE€HUM; OTBEThI HE
TIOJTHBIE.
OTBeTHI HE NPeICTaBIICHBI. Ornenka
«Heyoosnemesop
umenvroy» (2)
3. | OHpakrnu | Hanpasneno Ha IIpaktuueck | IlpopemMoHCTpUpOBaHO Onenka
ecKHe OBJIAJICHUC MCTOAAMHU M | pe 3aJaHKs CcBOOOJIHOE BIIaJICHUE «Omauunoy (5)
sagamun | METOAMKaMH M3yqaeMOH npohecCHOHATBHO-TOHATUHHBIM
AMCLMILIHHEL. Tl anmnapaToMm, BlaJeHHe METOJaMU
peIeHus mpeIaraeTcs
e 1 METOANKAMHU JAHUCIUIUINHEL.
KOHKPETHOE 3aaHHe TToxa3aHbl clTIOCOOHOCTH
(curyanuio) 6e3 CaMOCTOSITEIILHOI'O MBIIIIEHUS,
MIPUMEHEHHS TBOPYECKOI aKTUBHOCTH.
MaTCMaTHICCKUX 3aaHue BHIIIOJHEHO B ITOJIHOM
pacueTos. oGBeMe.




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJICTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

[IponeMoHCTpUPOBAaHO BiaJCHUE
podeCcCHOHANBEHO-TIOHS TUIHBIM
anmapaToM, 0OpU TPUMEHEHUH
METOJI0B 1 METOAUK AUCLUIIIHHEI
HE3HAYUTEeNbHBIC  HETOYHOCTH,
TIOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTETIBHOTO  MBIIUICHHS,
TBOPUYECKOH AKTHBHOCTH.
3aJaHue BBINOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH

HCTOYHOCTAMM.

Ornenka
«Xopouio» (4)

[TpoeMOHCTPHPOBAHO BIAACHUE
npoQeCCUOHATBHO-TTOHITUIHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JOIyCKAIOTCA ~ OIIMOKH  TIpH
MNPpUMECHEHUN METONO0B U METOAUK
JCIUTUTHHBIL. 3ananue

BBIITOJTHEHO HE IMMOJIHOCTBIO.

Onenka
«Yooeremesopu
menvro» (3)

He MIPOIEMOHCTPHUPOBAHO
BIIAJICHUE npodeccronanbHO-
TIOHSATHHHBIM anmapaTom,
METOIUKaMHU

3aganue HE

METOAAMHU u
ACIUTIINHEL.
BBIIIOIHEHO.

OrneHka
«Heyoosnemesop
umenvhoy (2)

4.1

3auer

3ayer BBICTABIISAETCS B
pe3yJbTare 1mo(BeICHHs
HTOTOB TEKYIIIEro
KOHTpOJIs. 3a4er B
(hopMe UTOrOBOTO
KOHTPOJIA IMMPOBOAUTCA
JUTsL 00yYaroIIuXCs,
KOTOpBIE HE CIIPaBUIIUChH
C 4acTbIO 3a/IaHUM
TEKYIIEro KOHTPOJIS.

Bormpocs! k
3a4ery

[MokazaHo 3HAHHE TEeopHn
BOIPOCA, MOHSITUHHOTO aIlapara;
YMEHHE COJIEPKATEIBHO H3JIAraTh
CYTh BOIPOCaE; BIIajIcHHE
HaBbIKaMH apryMeHTalun n
aHanm3a (dakroB, SIBJICHH,
NPOLIECCOB B HX B3aMMOCBS3U.
BrictaBasieTcs oOydaroniemycs,
KOTOpBIM ocBomI He MeHee 60%
MIPOrpaMMHOTO MaTepuaa
JIUCHHUTUIHHBIL

«3adTeHo»

3HaHUe MOHATUIHOIO ammapara,
TEOpHUH BOTIpOCA, HE
MPOAEMOHCTPUPOBAHO;  YMEHHUE
aHAJM3UPOBATh Y9eOHBIH
MaTepuan HE
MPOJIEMOHCTPUPOBAHO; BIAJICHUE
AHAJIMTHYECKUM crocobom
M3IIOKEHUsT BOTIPOCa W BIAJICHUE
HaBbIKAMU  apTyMEHTAIllid  HE
MPOJIEMOHCTPUPOBAHO.
OO0yJaronuiicss OCBOMJI MEHee
60% mnporpaMMHOro Martepuana
JUCHMILIAHEIL

«He 3auTeHo»

4.2

3auer

3adeT BEICTaBIISETCS B
pe3yabTaTe NOABECACHUA
HUTOI'OB TCKYUICTO

TectoBrIe
3alaHUs K
3a4eTy

B tecte BBImMONHEHO 60-100%
3aTaHuH

«3auTeHo»

B Tecre BeImmonHeHo Menee 60%

«He 3auTeHo»




Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepun oneHuBanus [Mkana
n/ | BaHue XapaKTepUCTHKA ue OLICHNBAHMS
I | OIEHOYHO | OLEHOYHOIO CPEACTBa OLIGHOYHOT' O

ro cpeictBa B

CpencTBa donme

KOHTpOJs.  3a4eT B
dopme HUTOTOBOTO
KOHTPOJS  TPOBOIHTCS
IUTSL oOyJarommxcs,

KOTOpBIE HE CIIPAaBIIIHCH
C YacThlO  3aJaHul
TEKYIIETO KOHTPOJIS.

3aJaHuN




3. THHOOBBIE KOHTPOJBHBIE 3AJAHUSI WJIM HWHBIE MATEPHAIBI,
HEOBXOJMUMBIE JJI51 OLEHKH 3HAHWA, YMEHMII, HABLIKOB W (HJIN)
ONBITA JESITEJABHOCTH, XAPAKTEPU3VIOIIUX DTAMNBI ®OPMUPOBAHMSI
KOMIETEHIIUIA B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHovHbIe CPeACTBA JJIsl MPOBeIeHUs TEKYIIero KOHTPOJIsI
Tekyuuii KOHTPOJIb OCYHIECTBIISIETCS IMPENoAaBaTesieM AUCHUIUIMHBI MPU MPOBEICHUU
3aHATUH B (hOpPME TECTOBBIX 3aJ]aHUH, YCTHOTO OIPOCA U MPAKTUUYECKHUX 3a/IaHHM.

YK-3. CnocoGeH ocyumecTBJIsITh COIUAJIBbHOE B3aMMOJECTBHE M Pealu30BbIBATH CBOIO
POJIb B KOMaH/1e

YK-3.1. JlemoHcTpupyeT 3HaHUSI NPAaBOBbIX M JTHYECKHX IMPHHLUHUIOB H HOPM
COLMAJILHOTO B3aUMO/IeCTBUS

IlepBbIii 3Tanm (MOPOroBoi ypoBeHb) — IMOKa3bIBaeT C(POPMHMPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIMU <3HaTh»: J((PeKTHBHbIE CTPATerMd COTPYAHUYECTBA, MO3BOJISIIOIINE
JAOCTUTATh MOCTABJIEHHbIE 1eJd, (POPMBbI M MPUHLIMIBI MEKIUYHOCTHOTO B3aUMO/AelicTBUS
B KOMaH/ie.

TecToBbIE 3aJaHUA 3aKPBITOr0 THIIA
1. JInzepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpPeIeINTh KaK...(BIOCPUTE OJJMH BApPHAHT
OTBETA)
a. mobeny B KOH(DIUKTE
0. ycioBus (QyHKIIMOHUPOBAHUS OPTAHU3AINH
B. YCTaHOBJICHHE pa3Mepa 3apaO0THOM IIaThl
I. CHOCOOHOCTH OKa3bIBATh BIUSHUE HA TUYHOCTH U TPYTIIIHI JIFOICH

2. Ha npakTHKe MO/ TEPMUHOM JIHAEPCTBO Yallle BCEro Noapa3yMeBaoT
JIMEPCTBO (BBIOEpUTE OJMH BapUaHT OTBETA)

a) HedopmantbHOE

6) ¢opmanbHoe

B) JI€CTPYKTUBHOE

I') Xapu3MaTH4ecKoe

3. ATpuOyTOM aBTOPHUTAPHOIO CTUJISI YIIPABJIeHHS ABJsIETCS... (BbIOEpUTE OAMH BapUAHT
OTBETA)

a. JIeLEHTpaTu3alus MOTHOMOYHIMA

0. mpeoOnaganue HehOPMATBHBIX KOMMYHHUKAIIUHA

B. HMHHUIIMATUBHOCTh

T. JOUPCKTHUBHOCTH

4. Cnoco0HOCTL W BO3MOKHOCTh OKa3bIBaTh OMNpeAelsiiollee BO3AeHCTBHE HA
eSITeIbHOCTD, NOBeeHHe JII0/Iel ¢ MOMOIIBI0 KAKUX-JIH00 cpecTB — ITO.. (BBIOEpUTE OJMH
BapHaHT OTBETA)

a. BIACTb
0. xapakTtep

B. aMOMIMHU

I. TOJYMHEHHE

5. Mogeas mnoBeleHUss BHYTPHM oOpraHusauuu, copmupoBaHHass B  Ipoluecce
(p)YHKUMOHMPOBAHUS KOMIIAHUM M pa3jeisieMasi BCeMHU YIeHAMH KOJUIEKTHBAa. JTO HeKasl



cHCTeMa LEHHOCTeil, HOPMbI, MPAaBUJIA, TPAAUUMUA M NPHUHUMIBI, MO0 KOTOPbIM KHUBYT
coTpyAHHKH. B ee ocHoBe gaexur ¢Quiocopusi KoOMIaHUM, KOTOpas Mpeaomnpenesier
CHCTEMY IIEHHOCTel, 001ee BUleHUEe PAa3BUTHS, MO/ieJIb B3AMMOOTHOLIEHU M BCe TO, YTO
BKJIIOYAET B ce0sl OPraHu3aloHHAas KyJabTypa — 3T0 ... (BRIOCpPHUTE OIMH BaApPUAHT OTBETA)
KOpIIOpaTHUBHAs KYJIbTypa

MHUCCHUSI KOMIIaHUH

cTpaTerus KOMIIaHUU

JTUAEPCTBO

JE o

DR R N =
o (o= o=

6. Ilpouumaitme mexcm u ycmanoeume coomeemcmaeue.
Jlugepckue kauecTBa yCJI0BHO MOKHO Pa3/ie/iMTh HA HeCKOJbKO rpynn. Kaxknas rpynna
BKJIIOYAET ONpeesleHHbIe KauyecTBa, KOTOPbIMHU J0JKeH o0Jaaath Juaep. CooTHecuTe
yYKa3aHHbIEe Ka4yecTBA JIH/IePa K UX rPynnam.

I pynnvt kauecme

Hepeqeﬁb Kaiecme

1. ®u3nonorunyeckue

a) CTHJIb OJIC)K/IbI, BHEIITHUI BU]T

2. JInuHOCTHBIE

0) oOpa3oBaHue, r100aTbHOE MBIIIJICHUE

3. NnTemiexTyanbHbie B) MEKJINYHOCTHAS qyBCTBUTEIHHOCTB,
CIIOCOOHOCTh [IOHUMATh HOTPEOHOCTH
nocieaoBarenei

4. Ilcuxonoruyeckue I') Xapu3MaTUYHOCTh, KOMMYHHUKA0EIbHOCTh

I[) 3aCTCHYMBOCTb, CTpaX, HCYBCPCHHOCTb

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMHE LUPpaMH

1 2 3 4
Kirou

1 2 3 4

a r §) B

Bropoii 3Tan (MpOABHHYTHIH YPOBeHb) — IMOKa3biBaeT COPMHPOBAHHOCTb MOKA3aTe/Is
KOMIIETEHIIUM «YMETb»: BbIPa0AaThIBATh CTPATErHI0 COTPYAHHMYECTBA U HAa ee OCHOBe
OPraHu30BbIBATH Pa00Ty KOMaH/bI VISA JOCTHKCHHUS NMOCTABJICHHOM 1eJIH.

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCA):

1. O kakxo#t popme ympaBieHHUS UIET PeYb: MPOIECC BO3NEUCTBHS HA TPYIIY JOJEH, YTOObI
MOBJIeYb MX 3a COOOW JUIi COBMECTHOM pealu3allid YIPaBICHUECKUX PELICHUH o
JIOCTUKEHUIO OMPENEICHHBIX 1enei?

2. HazoBute rpymniy onpeaesaeHHbIX JItoJeil 0€3 KOTOPBIX CYTh JIUAEPCTBA HE UMEET 3HAYCHHUS.

3. VYkaxure Kak Ha3bIBaeTCs MOAXOJ] K JHMIEPCTBY, Koraa Ha 3¢ (HEeKTUBHOCTh JUAEpa BIUSIOT
HE TOJIBKO JINYHOCTHBIE KA4e€CTBAa M CTWJIb PYKOBOJCTBA, HO U PA3JIUYHbIE CUTYallMOHHBIE
(dakTopbl, HAIIPUMEp, TaKUE, KaK MOTPEOHOCTH U JIMYHbIE KaUeCTBa MOTYNHEHHBIX, XapaKTep
3aJjaHusl, BJIMSHUE CPEJIbl, HAINYKME Y PYKOBOJIUTENS MH(DOPMAIIH.

4. Ha3zoBuTe yueHOro, KOTOPbII MEepBbIM omucaia 3 CTUJIS PYKOBOJACTBA (MOBEACHUS JIUIEpa):
aBTOPHUTAPHBIH, JeMOKPATUYECKUM, THOEPaTbHBIN.

5. Kakoe BTOpO€ Ha3zBaHHEe TeOpHH X U TEOpHIo Y, KoTopyto pazpadoran lyriac Makl perop?

Kiroun




1. JIngepcTBo

2. IlocienoBarenn

3. CuTtyallMOHHBIN MOIX0]T
4. Kyprt JleBun

3. Knyra u npsiHuka

Tperunii 3Tan (BbICOKHI YypOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIICTCHIIMH «MMETh HABBIKW»: BBIPA0OTKH CTPATEIHH COTPYAHHYECTBA M OPraHU3ALMH
Ha e€ 0CHOBe padOThl KOMaH/bI VIl JOCTHKEHHSI MIOCTABJICHHOM 1eJIH.

IIpakTHyeckue 3a1aHus:
1. 3aBeayromuii OTAEIOM B YHHUBEPCAIHLHOM Mara3uHe notpedoBall, YTOOBI MPOAaBell BCE BpeMs
HAaXOAWJICS B OTHENEe W TPEJOCTaBIsUT TOKyHaTedsM wHpopMmanuio U ycuyrd. [losxke
3aBelyIOIIMI BBICKA3bIBAET HEJOBOJILCTBO TE€M, YTO MPOJIABELl TPATUT CIUIIKOM MHOTO BPEMEHH
Ha TIOKyNaTeled M yIenseT Malo BHUMaHHS IIONOJHEHHIO OTAena ToBapamu. llpomasert
BOCIIPUHUMAET ATH YKa3aHHUs Kak HecoBMecTuMble. OrmnpenenuTe NpUYUHY KOH(IUKTA, TUI
KOH(IIMKTA
2. PyKoBOIUTENIO MPOU3BOJICTBEHHOTO MOAPA3ICICHUS €r0 HETIOCPEICTBEHHBINM HaYaJIbHUK Jaj
YKa3aHWC HapalyBaThb BBIITYCK MPOAYKIHWH, @ PYKOBOJUTCIIL II0 KAYCCTBY HaCTaWBaJl OBl Ha
MOBBIIICHUH KAdyeCcTBa MPOAYKIUH IyTEM 3aMeJUICHHs [POU3BOJICTBEHHOrO MpoIlecca.
Onpenenute NpUYNHY KOHMIUKTA, THIT KOH(IUKTA.
3. Ilo mpou3BOACTBEHHONH HEOOXOAMMOCTH pabo4yero, MMEIOIIEro BBICOKYIO KBaTU(pUKALIMIO, HA
OJIMH MECSIl IEPEBENN C yJacTKa Ha y4acTOK B Mpejeriax 1nexa 6e3 N3MEHEeHUs CIIeUaTbHOCTH U
xapaktepa paboTsl. BbIOOp man Ha HEro0 MOTOMY, YTO OH PaHbIIE BHIOIHSII ATY paboTy, 0 4eM
eMy ObLI0 ckazaHo. HabmroneHust mokasanu, 4To pabounid HE TOJIBKO HE CIPABIISIICS C 3aJaHUEM
MacTepa, HO U MepecTal BBIIOIHITh HOPMY BBIPAOOTKU, MOTHBHUPYS 3TO T€M, YTO YKE OTBBIK OT
KOTJ]a-TO BBIMOJHSBIICHCS UM paboThl. OJHAKO CBOMM TOBApHIAM OH TOBOPHUJI, YTO JIENAET 3TO
YMBIIIJIEHHO, Ja0bl «HAY4YUTh HAdalbCTBOY, T.€. MCKIIIOYUTH MOJI00OHBIE MEPEBOJIbI B OYIyILIEM.
Paau 3Toro oH maxke )kepTBOBaJ CBOEH MECSYHOM 3apriaTod. MacTtep BBILIEI C NPEIIOKEHUEM
3aMEHUTh 3TOro pabOTHUKA JAPYIMM, HO MOCJE peaJbHOM OLEHKHM CHUTyaluu ObUIO pemeHo
MMOCTYIIUTH MHAYC. Kaxkoe PEIICHHUE BBl IPUMETEC HAa MCCTC PYKOBOJACTBA IJI YCTPAHCHHUA I[aHHOI\/JI
po0JIeMbl, YTOOBI BHITOTHUTD MPUHIIMII «JIBOCLIETHS PEILICHUI» ?
4. Mactep bensikoB xaiyeTcsi, 4TO OH LIE€JIbIN JIeHb 0e3 nepepbiBa Ha Horax. Eciu Obl oH cam 060
BCEM He OeCHOKOWJICS, BCE IIJI0 Obl HAaNEpeKOCsK. Y HEero HeT BPEMEHHU Jaxe I TOro, YToOblI
MEPECKYCUTD. HOBTOMy HET HUYCTO YAUBUTCIIBHOIO B TOM, YTO BC€UCpaAMU OH NPUXOJUT HOMOI7[
NOJHOCTBIO  «BBUKATHIM». Ilpu  aHanmse nesrenbHOCTH  MacTepa benskoBa  BBIICHHIOCH
CJIEyIONIee: MacTep CUCTEMATHYECKH MCKITIOYAll U3 TIOJSI 3PEHHUSI CBOMX OpUTaIHpOB. Y Ka3aHUS
OH JlaBall HEIMOCPEJCTBEHHO OTIEJIbHBIM Pa0OYMM U JAETAIBbHO HpPOBEpsl BhlMoNHeHHe. Eciun
pa60Ta OblJ1a BBIINOJIHEHA HCYAOBJICTBOPHUTECIBHO, OH TYT XC BMCIIMBAJICA W HA4YWHAJI JUYHO
UCTPaBIATh OWIMOKY. BbIsBUTE mnpuuMHBI cioxuBlielcs curyauuu. Omnpenenure CTUIIb
yTIpaBJICHUS] MacTepa.
5. Monosoil crienuanucT mpuilesn K HadyalbHUKY TpeOOBaTh MOBBIMIEHUS 3apa0OOTHON IUIATHI,
3asBHMB, YTO 3a IMPOLUIbII MECSI OH BBIIOJHWJI BCIO CBOIO pabOTy M 4acTh pabOThl APYTUX
COTPYAHUKOB, KOTOpbIE HE YCHEBalU YJOXHUTbCA BO BpeMEHHbIe paMku. OpHako 3apaboTHas
ImjiaTa y HEro Takas K€, KaK y OCTaJIbHbIX COTPYAHHUKOB.

Kimrou

1 UYenoBeky  nmaloTcsd — NPOTHBOPEYMBBIE  3aJaHUS W OT  HEro  TpedyroT
B3aMMOMCKIIIOYAIOMUX  pe3yiabTaroB. KOH(IMKT  BO3HMKam B pe3yibTare
IIPOTUBOPEUYMBBIX TPEOOBAHUMN, MPEABSBISIEMbIX K OJHOMY M TOMY JK€ YEJIOBEKY.
BHYTpUIMYHOCTHBIN KOHIHUKT




PykoBoauTemIO OT BBICILIETO PYKOBOACTBA JAXOTCS IPOTUBOPEUYUBBIE 3aJaHUS U OT HETO
TpeOYIOT B3aUMOUCKIIIOYAIOUINX pe3ysbTaToB. I[lpuunmHONW KOH(IUKTa sBISETCA
HapylIeHHe NPUHIUIA eAMHOHAYAIUSl. BHYTPUIMYHOCTHBINA KOH(IUKT

HekauecTBeHHOE HCIONHEHUE JOJDKHOCTHBIX OOSI3aHHOCTEH MOXKET PacLEeHUBAThCA
KaK HEHaJJIeKalllee MCIOJHEHUE TPYIOBbIX 00s3aHHOCTEH. 3a 3TO pabOTHUKA MOYKHO
IIPUBJIEYb K JUCLUIUIMHAPDHOW OTBETCTBEHHOCTHM B COOTBETCTBUU C IOPSIIKOM,
ycraHoBiaeHHbIM TK P®. MoHO naTh nmocieaHuil maHc. ITO MO3BOJIUT COTPYAHUKY
caMOMY BHUJIETb CBOM PE3YyJbTAaThl U YBOIUThCS. JIMOO ocTarhesi, YTOOBI HOPMAJIbHO
paboTarts.

Mactep  MOJHOCTBHIO UTHOPUPOBAI CBOUX  HENOCPEACTBEHHBIX  MOJYMHEHHBIX —
OpuragupoB, U HaIpsAMY oOmiancs ¢ pabounmu. [IpUYMHBI TaKOTO MOBEICHHUSI MOTYT
ObITh ~ CaMbIMM  DPa3JIMYHBIMM: -  MacTep HE  yYMeeT  JeJIerupOBaTh;
MacTep MOKET OTHOCHUTCS K TAKOMY THUILY JIMYHOCTH, KOTOPOMY CJI0KHO
JIOBEPUTHCS APYrOMY YEJIOBEKY, eMy IIPOLLE BBIOJHUTH BCE CAMOMY.
Macrep UCIOJIB3yeT aBTOPUTAPHBINA CTUIIb YIIPABICHUS.

PykoBoicTBO KOMIAaHMM HEOOXOAMMO TMPOAHAIM3UPOBATh PE3yNbTaThl  TpyAa
BCEro KOJJIEKTHBA, M B YaCTHOCTU JIaHHOTO CIIELUAIMCTa 3a IOCJEeIHUE NOIroja.
B pe3ynbraTe aHanuza PpyKOBOJACTBY HEOOXOJUMO MPUHATH PEIICHUHU, HApPUMEp, O
COBEPIIICHCTBOBAHUU CHCTEMbl MOTUBALIMM W TIOOHIPEHHS] HA JAHHOM MPEANPUITHH,
pa3paboTaB HOBYIO IPOrpaMMy MPEMUPOBAHUSI.

YK-3.2: nonumaer 3¢(peKTHBHOCTb HMCHOJIb30BAHUS CTPATEerHM COTPYAHHYECTBA
A1 JOCTHKEHUsI MIOCTABJEHHOM LieJIM, oOIpe/ie/isieT CBOI0 POJIb B KOMAaH/1e

IlepBblii 3Tan (MOPOroBoOi YpoBeHb) — MOKa3bIBaeT CPOPMHUPOBAHHOCTH NMOKA3ATEJIs
KOMIIETEHIIUH «3HATh»: METO/bl COTPYAHMYECTBA /JIsl TOCTHKEHHUS] MOCTABJECHHON IeJu;
0COOEHHOCTH poJieil B KOMaH/1e

TecToBble 3aJaHUA 3aKpPbITOro TUIIA

1 I'pynna Jroaei, 3aHATBHIX BBINOJHEHHEM OINPEIEJCHHON 3aJa4HM, MMeEKIHe JTHYHYIO
3aMHTEPeCOBAHHOCTh B Yycliexe Bceil Ipynnbl HasbIBaeTcsl ... (BbIOEpUTE OJUH BapHaHT

OTBeETa)

a) KoMaHja

0) coraabHas OOIIHOCTH JIFOACH

B) 00beIMHEHNE JII0Ien

') BpEMEHHO CO3/IaHHasl TPYTIIa JIFIeH

2 KiaoueBoii ¢akrop 3¢ppexkTHBHOI padoThbl KOMAHABI - 3TO ... (BBIOEPUTE OJMH BapUaHT

OTBETA)

a) Xapu3MaTUYHOCTh JIUAEpa

0) npodeccroHaIN3M YWICHOB KOMaH/Ibl

B) CIIOCOOHOCTb KaX/I0TO €€ UJeHa «paboTaTh Ha pe3yabTaT»
T') K&KIbIA «caM 3a ce0s»

3. CoBMmecTHas 1eJieHANIPaBJIeHHAas1 padoTa CNeNMATUCTOB, PElIAIIUX 00IIYI0 3a/a4y Ha

OCHOBE€

HHTerpauMy 3HAHUH B Pa3jMYHBIX NMPO(eccHOHANBHBIX 00J1aCTAX MO NMPaBHJIaM,

BbIPA0OTAHHBIM €0001IA — ITO... (BBIOEPUTE OJTMH BAPUAHT OTBETA)
a) KoMaHHas paboTta

0) BBITTOJTHEHUE 337124

B) IOCTHKEHUE LIENN

r) paboTa aIMUHUCTPATUBHO-YIIPABIEHYECKOIO MTEpCOHAA



4 Opra"nu3anMoHHbIE 321a4U pelIalTcs 0ojiee ONepaTuBHO, YPPeKTUBHO U KAYeCTBEHHO
NPH ... (BEIOEpUTE OJMH BapUaHT OTBETA)

a) TpaJAULIMOHHOW OpraHu3aluu padboT

0) KOMaHJAHOW OpraHu3aiuu padboT

B) MHUIIMATHUBE WICHOB KOMaH bl

r) npodeccroHan3Me PyKOBOTUTEIIS

5. Jlupep, KoTOpOMY HNPHNUCHLIBAIOT YBEPEHHOCTH B cede, CTpeMJieHHMe K BJACTH,
y0eKJ1eHHOCTh B CBOeil NMpaBoTe, HECTAHJAAPTHOE BHJAEHUE pelleHusl NMPodJieMbl, YyMeHUe
000CHOBATH €ro mnepea MOCIAeI0BATEISIMH U MOOYAUTH UX K JIeliCTBHIO, HeOpPJAMHAPHOE
NMoBe/leHUe NpH peajau3anuu cBoero BujAeHusi. Ilpucymasi TakoMy 4el0BeKy :KaxKaa
AeATEJBLHOCTH TepeaaeTcss JAPYruM JIIOASAM, U OHU HMCKPEHHe BepST B MPHUPOXKIECHHYIO
CIMOCOOHOCTD K JIUAEPCTBY — 3TO .... JJujep (BHIOCPUTE OJIMH BapUaHT OTBETA)

a) Xapu3MaTH4eCKui

0) ctparer

B) yNpaBJICHEI

T') IPUPOKICHHBIN

Karoun

1 a
2 B
3 a
4 0
5 B

6. Ilpoumume mexc u ycmanosume coomeencmeue.
Jlupepckue CTWIM yOpaBJjieHHsl B OPraHU3alMd HMMeEIT CBOH XapaKTepPHUCTHKH.
CooTHecuTe HaA3BaHHUeE CTUJIS C €r0 XapaKTePUCTUKOM.

Cmunb Xapaxmepucmuka cmunis
1. Yka3p1Baromuii CTuiIb a) CTUJIb XapaKTEePU3yeTCs HE3HAUYUTENIbHON JUPEKTUBHOCTHIO U
MOJJIEPKKON pabOTHUKOB
2. YOexxmaromui CTUIb 0) cnocobHble K paboTe, HO HE >KENAIIINUe €€ BBHIMOTHSITH,

MOTYMHEHHBIC HYKJIAIOTCS B MAPTHEPCTBE CO CTOPOHBI JIUACPA,
9TO0BI OBITH 60JIE€ MOTUBHPOBAHHBIMU Ha BBIMOJIHEHHUE PA0OTHI

3. YyacTBytomui CTUIb B) PYKOBOIUTENb, WCHOJB3YIONIUI OSTOT CTHJIb, ITOMOTAET
MOJIYNHEHHBIM MyTeM OOBSCHEHUS, BCENIET B HUX YBEPEHHOCTh
B BO3MOKHOCTH BBINIOJIHEHUS 3aJaHUSI

4. lenerupyroumii CTUIIb I) JUJEep BBIHYKICH MNPOSBIATH BBICOKYIO TUPEKTUBHOCTH U
THIATEIBHBIA IPOCMOTP 32 paOOTHUKAMHU

) PYKOBOAUTENb OEpeT TMOoA CBOM KOHTPOJb BBIMOTHEHUE
mo00H, pacmpenenser o0s3aHHOCTH W HECET OTBETCTBEHHOCTH
MOJTyYeHUs pe3yabTaTa

3anumuTe B TaONHIYy BRIOpaHHBIE OYKBBI I0JI COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4
Kimrou:
2 3 4
r B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

nmoKasaTtejis KOMIECTCHUUM «YMETb»: MHCHOJb30BATH CTPATCrul COTpyaAHH4YECTBaA 1JIs
JOCTHKEHHUSA MOCTABJIEHHOMI eJin; onpeaejasaTb CBOKO PoJib B KOMaHAE




3agaHusi OTKPHITOrO THIA (BONPOCHI ISl ONPOCA):
[aiite onpeneneHue BIacTu.
Kakoii nunep 10KeH yMeTh MEHSTh CBOE TIOBEJACHUE B 3aBUCUMOCTH OT CHTYallud U OBITH
SMOLMOHAIBHO YCTOUUNBBIM?
3. B kaxoii u3 cdep amedarenbHocTH (cdepa HAYUHBIX HCCICTOBAHUN, MPOMBIIUICHHOCTS,
BOEHHas cepa nin chepa MalIMHOCTPOCHHS) YMECTEH JIMOepalbHbIM METO yIpaBIEeHUs.
4. Ilepeunciurte TpaJULMOHHbIE KOHUENIMH JUAEPCTBA

N —

5. O KakoM MOHSTHHU B JIMAEPCTBE UJIET PEUb: IEIbHBIA 00pa3 MHIAMBUAA HIM WHOTO OOBEKTa,
HCKYCCTBCHHO CO3JIaHHBIN B OOIIECTBEHHOM CO3HAHUM U COUYCTAIOIIUN B ceOe KaK peajbHbIC YEePTHI,
TaK ¥ BEIMBIIIICHHBIE?

Kiroun

1. CrnocoOHOCTP W BO3MOXXHOCTb ~ OKa3blBaTh  ONpEIEIAIONIee BO3JCHCTBHE Ha

JACATCIIBHOCTDb, IOBCACHUC JIIOJIeH C TOMOIIBIO KaKuX-JIH00 CpCACTB

2. JleMokpat

3. Cdepa HayIHBIX UCCIICIOBAHUM

4. JlunepcTBO Ha OCHOBE JIMYHOCTHBIX KayecTB, MOBEICHYECKUN MOAXOA K JIMIEPCTBY,
CUTYaIlMOHHBIN TOJIXOJ K JIUJCPCTBY.

5. Mk

Tpertnii 3Tan (BHICOKMI YPOBeHb) — MOKa3biBaeT C)OPMHPOBAHHOCTH MOKA3aTeJ s
KOMIIETCHIIHN «UMeTh HABBIKI: MOHMMATh 3(P(PEKTHBHOCTHh HCIOJIb30BAHUS CTPATErHU
COTPYAHMYECTBA VISl JOCTUKEHHUS MOCTABJIEHHOI 1eJIH, CIOCOOHOCTHIO ONMpeaessiTh CBOIO
PoJib B KOMAHIHOM padoTe s [JOCTHKEHUS TOCTABJEHHOW IeJN, a TaKKe
pean30BbIBATH CBOK POJIb B KOMAH/IHOI padoTe ¢ y4eToM 0COOE€HHOCTEH MoBeleHHs U
HHTEPEeCOB YYACTHUKOB KOMAaHJIHOH padoThI

IlpakTH4yeckue 3a1aHus:

1. Brl paboTaeTe MeHeIKEPOM B CpeHEH 1o pa3mepy ¢upme. B pykoBoAMMOM BaMH TPYI0BOM
KOJIJIEKTHBE, KaK BaM CTaj0 HM3BECTHO, MMeeTcs HeQopMaiabHbIN juaep. JlaHHBIA pabOTHUK
uMmeeT 0oJiee MPOJOKUTEIbHBIN, YEM Y Bac, ONBIT pabOThl B JaHHOU cepe NesTenbHOCTH, CTax
ero paboThl MpeBbIIIAET Ball MOYTH B JBa pa3za. Kpome TOro, oH ymeeT BBICIYIIATh JAPYIHX
COTPYJIHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a He K BaM. Bbl HameTnnu B Onmokaiiiee Bpemst
pacuMpuTh cdepy AeATeNbHOCTH (UPMBI, NPOBECTH HEKOTOpPbIE W3MEHEHHsI B CTPYKTYpe
ynpasnenus. Hepopmanbublii nunep, xkak Bam cooOuumnm, NpoTUB MPEACTOSIIUX HNEPEMEH.
PazpaOoraiiTe cTpaTeruto B3anMoJieiicTBUA MeHeKepa U HeOopMaIbHOT o IuAepa.

2. PsanioBoii unxkenep ¢upmel - Kocos noccopusics ¢ Benymum nnxeHepom - Lllepoéaroseim. lpu
TOM MHOroe ObII0O He MOHATHO COTPYJHUKAaM M PYKOBOACTBY: mpexnae KocoB Bcerna ObLn
JUCLUIUIMHUPOBAHHBIM U HUKOI/IA HU C K€M He CCOpWiicsi. A TyT BAPYI CTajl arpecCHUBHBIM,
HaKpU4aJ Ha BEyILEro HHKEHEPA, 3asBUB, YTO HUKOTJja HE CMOYKET €70 YBaXKaTh.

Ho Bckope BbIsicHMIIOCH, 4TO He3anoiro nao 3toro llepbaroB crpemurcs yoenuts Kocosa,
OyATO ero paumpeuIoKeHHue Heleaecoo0pasHo W HMKOMy He HyxkHO. Torma KocoB 3abpan
painnpeuioKeH1e, a BeAylIuil NHKeHep MPenoJHec ero ujaew, kak coro. [Ipennoxenue Obui0
IOPUHATO M BHEAPEHO. PsAn0BOM HMH)KeHep 00 3TOM HHUKOMY HE paccKas3aj, HO HEKOTOpbIe
COTPYJIHUKHU, MPUCYTCTBYIOIINE MPH Pa3roBOpe, 3HAIM CyTh KOHGIMKTA U HE JIENalid U3 3TOro
taitHpl. OIHAaKO PYKOBOJCTBO (hUPMBI HE OOPATHIIO HAa JAHHYIO CUTYallMIO JIOJDKHOTO BHUMAHHUS
U B pe3yjbTaTe HarHeTaHUs OOCTAHOBKMU psAOOBOM HH)KeHep YyBoiwica. HazoBute Tum
KOH(JIMKTAa U TPUYMHBI BO3HHUKHOBEHUS. Kak HeoOXonumMo ObUIO MOCTYNHUTh PYKOBOJACTBY Ha
Bamr B3risan?

3. Pacnpepenute npenIOKEHHBIE BHABI KAYeCTB MEXAY MEHEKEPOM U JIMJIEPOM:
aJMHUHHUCTPATOP, NHHOBATOP, BJOXHOBIISET, OPYYaeT, paboTaeT Mo CBOMM LeJsM, paboTaeT 1o
LEJSIM JIpYTUX, OCHOBA JIEMCTBUN — BHJIEHUE, OCHOBA JEWCTBUH — IUIAH, COCPENOTAUYNBAET




BHUMaHHME Ha JIOAAX U CTPYKType, COCpPElOTayMBaeT BHUMAaHUE Ha CHCTEME,  BHJIAT
KPaTKOCPOYHYIO MEPCHEKTUBY, BUAAT JOJITOCPOYHYIO MEPCHEKTHBY, UCIONb3YeT (opMaibHOEe
BJIMSIHAE, UCIOJb3YET JMYHOE BIUSHHE, KOHTPOJIUPYET, JOBEPSET, MOAJCPKHUBAET BUKECHUE
(0OBIUHBIA TOPSIOK B OpPraHU3allM), IAeT WMIYJIbC IBM)KCHUIO (pa3BUBACT OpPraHU3ALIHUIO),
npodeccuoHal, 3HTY3UacT, HAapaByseT Jiela B MPaBUIBHOE PYCio, JelaeT MPaBUIIbHOE JEJO,
yBakaeM, 000)KaeM.

4. Jlupep, TpeOyOmMA MOHOIMOIBHOW BiaacTH. OH €IWHOJIMYHO OmpeaeseT U GopMyIupyer
e U CIOCOOBl UX JOCTIOKEHUs. CBA3M MEXIy WICHAMH TPYMIbI CBEIEHBI 10 MUHHUMyMa U
IPOXOJAT Yepe3 JIMAepa UM I0J €ro KOHTPOJIEeM. ABTOPUTAPHBIN JHUJEP IMbITACTCS MOBBICUTh
AKTUBHOCTb IIOJYMHEHHBIX aIMUHUCTPATUBHBIMU MeTOJaMU. Ero rimaBHOE OpyKue — «OKeIe3Has
TpeOOBaTEILHOCTbY, YyIpo3a Haka3zaHMs, YyBCTBO cTpaxa. OTHIOAb HE BCE ATH JMJIEPHI rpyosbIe,
MMITYJIbCUBHBIE JIIOJH, 110 UX POJHUT XOJIOAHOCTb, BJIACTHOCTh. llcuxomornueckuii kiumar B
rpynne, TJA€ TMPaKTUKYeTCs 3TOT CTWIb JIMAEPCTBA, XapaKTEPU3YeTCsl HEI0CTaTKOM
JNOOpPO’KENATEIbHOCTH W B3aWMHOTO YBKEHUS MEXIY JHIEPOM M €ro IOCIeA0BaTEISIMHU.
JlaHHBIM CTUJIb 3KOHOMHUT BpeMs M J1aeT BO3MOXHOCTb IpeAcKa3aTh pe3yJbTaT, HO IPU €ro
MCII0JIb30BaHUU NOJIABJISETCS MHULIMATUBA IIOCTIEI0BaTENEl, U OHU IIPEBPALIAIOTCS B TACCUBHBIX
ucnonHuteneit. HazoBute cTuiib ujaepa.

5. KadectBo paboTel Bamiero KoiiekTHBa yXyIIIaeTcsl YK€ Ha TMPOTSHKEHUH HECKOJIBKHX
MecseB. YieHbl KOUIEKTUBA HE CTPEMSTCS BBINOIHATh IOCTaBJICHHbIE Mepel HUMU 3ajauu. B
IIPOLUIOM I€pepacupe/ieieHue M IMEPECMOTP PoJel W 00A3aHHOCTEH IOMOTajdd HCIPaBUTh
CUTyallMl0. BaMm IOCTOSHHO NPUXOAUTCS HANOMHHATH IOJAYMHEHHBIM O HEOO0XOIUMOCTH
BBITNIOJHEHMSI 33/1a4M K YKa3aHHOMY CpPOKY. BBl

1. ITo3BoMTE KOJUIEKTHBY CAMOMY BbIPa0OTaTh HAIPaBJIEHUE AEATEIbHOCTH.

2. Yurere npeioKEHHs] KOJUIEKTHBA, HO IPOCIEAUTE, YTOObI OHM OTBEYAJIM LEJSIM Ballei
opranmzauuu, 3. Ilepepacnpenenure poiu U O00A3aHHOCTM CBOMX IOJYMHEHHBIX M B
JanbHeleM OyieTe HEMOCPEICTBEHHO PYKOBOJIUTD UX JESTENbHOCTHIO.

4. BoBneueTe KOJJIEKTUB B OINpe/EleHUE posiel M O0s3aHHOCTEH €ro 4ieHOB, IpU 3TOM, HE

HaBs3bIBAsI CBOCI'O MHCHUS
Kirou

1. 1. IIpusHate cymiecTBoBaHME He()OPMANBHOIO JIMAEpa, TaKk Kak €ro yBOJIbHEHHE
MIOBJIEYET 3a COOOM yXyALIEHHUE MOJI0KEHHS B (OpMalIbHON OpraHu3aluu.
2.BeicnymuBaTh MHeHUe HedopmaibHoro nuaepa. Korma HedopmanbHblid muaep
MIPOTUBOCTOUT CBOEMY pabOTOJATEN0, €ro LIMPOKOE BIHUSHHUE MOXKET IM0JI0pBaTh
MOTUBAIlMI0 U Y/AOBJIETBOPEHHOCTb BBINOJHSAEMON pPabOTOM Yy COTPYJHHKOB
(hopMalbHOM OpraHU3aIun.

3. Ilpeanoxuth ydacTBOBaTh He(HOPMAIBHOMY JIMAEPY B NPUHATUU peEIICHUH,
YTOOBI OCTA0UTH COMPOTUBIICHUE IEPEMEHAM CO CTOPOHBI HEPOPMAIBHOIO JIMJIEPA.
4. BpIcTpO BBIaBaTh TOYHYI HH(MOPMAIMIO, MPENSATCTBYS PaclpOCTPaHEHHIO
CIIyXOB.

2. MexauyHOCTHBIH ~ KOHGIUKT.  [IpMumMHBI ~ BO3HHMKHOBEHMS ~ KOH(IUKTOB:
CO3HATEJIbHOE IIOBEACHUE OJHOW M3 CTOPOH BCTyHaeT B IIPOTHBOPEYHE C
HMHTEPECAMU APYTON CTOPOHBI.

PykoBozicTBY HE0OX0IMMO OBUIO BBISICHUTH CUTYALIMIO, a €CJIM B MIPOLIECCEe aHAIIN3a
KOH(IINKTa PYKOBOJICTBO HE MOXKET pa3o0parbcsi B €ro MpUpOJie M UCTOYHHUKE, OH
MOXKECT IMPHUBJICYD IJId 3TOT'O KOMIICTCHTHBIX JIUI] (BKCHepTOB).

3. MeHemkep: aIMHHUCTPATOp, IOpydYaeT, paboTaeT MO WENsM JPYrux, OCHOBa
HeﬁCTBHI\/’I — IIJIaH, COCpeAOTAaYnuBAcT BHUMAHHUC HaA CHUCTEMEC, BHUIOAT
KpPaTKOCPOYHYIO MEPCIEKTUBY, HCHOIb3YyeT (hopMalIbHOE BIUSHUE, KOHTPOJIHUPYET,
JlaeT UMITYJIbC JBH)KEHHUIO (pa3BUBAET OpraHHU3aIMIo), MPOPECCHOHaN, HAllPaBIIsIET
JIeJI0 B IPAaBUJIBHOE PYCII0, YBAXKAEM.

Jlunep: MHHOBATOP, BIOXHOBIISAET, padOTAET 110 CBOWUM IEJISIM, OCHOBA JACUCTBUN —
BUJICHHE, COCPEJOTAauMBaeT BHHMAaHUE Ha JIOJSX U CTPYKType, BHIAT




,Z[OJ'II‘OCpO‘-IHYIO HepCHeKTI/IBy, I/ICHOHB3y€T JJUMYHOC BJIHUAHHUC, Z[OBCpSICT, nacT
HUMITYJIbC JIBFDKCHHIO (pa3BHBACT OPTaHHM3AIUI0), YHTY3HACT, JIeJacT NPAaBHIBLHOE
Z1esno, 000KaeM.

4. ABTOpHUTAPHBIN

5. Y4rere npeIoKeHHsI KOJUIGKTHBA, HO MPOCIEAUTE, YTOOBI OHU OTBEYANIN IIEJISIM
Balllell opraHu3aiuy. BoBiedyeTe KOUIEKTUB B ONPEACIICHUE POJICH B 00I3aHHOCTEH
€ro WICHOB, IIPH 3TOM, HE HaBSI3bIBas CBOETO MHEHUS. BrIOpaHHBIE OTBETHI OIH3KU
JEMOKPATHIECKOMY CTHJIIO.

YK-3.3: Baageer npuemamMu 3¢PeKTHBHOIO COUMAIBLHOI0 B3aUMOJACHCTBUA B
Pa3JIMYHBIX COUMAJIBHBIX IPynnax (B 3aBUCUMOCTH OT LeJiell MOAr0TOBKH MO BO3PACTHBIM
0COOEHHOCTSIM, MO0 ITHHYECKOMY M PeJIMIHO3HOMY MPHU3HAKY, MO TNPHHAMLIEKHOCTH K
COLMAIBHOMY KJIACCY)

IlepBrlii 3Tan (NIOPOroBoii YPOBeHb) — NOKA3bIBaeT C)OPMHPOBAHHOCTH NOKA3aTeJIsl
KOMIICTCHIIMM <«3HATh»: NpHeMbl JI(PPEKTHBHOIO COLHUAIBHOIO B3aHMOACHCTBHA B
PAa3JIHYHBIX COUMAIBHBIX IPynnax (B 3aBUCHUMOCTH OT LieJieill MOATOTOBKH 10 BO3PACTHBIM
0COOCHHOCTSIM, 110 ITHHYECKOMY M PEJIMIHO3HOMY HPH3HAKY, 10 NPHHALICKHOCTH K
COLMAJILHOMY KJIaccy)

TecToBbIE 32 JaHUA 3aKPBITOr0 THNA
1. IlepeunciiuTe OCHOBHBIE YJIeMEHTHI JIHAEPCTBA (BRIOCPHUTE OJIMH BaApHAHT OTBETA)
a) JMaep, MocjienoBaTeu, rpymnmna
0) 3a1a4u, cCUTyanus
B) OPTaHU3aTOPbI, HCIIOJTHUTEIH, BETyIIHE
T') PYKOBOJUTEIIH [OIpa3/ICIICHUH, MO TYMHCHHBIC

2. Teopus Jlyrinac Makrperopa — 3T10... (BbiOepuTe ABa BapuaHTa OTBETA)
a) reopus X u Teopust Y

6) Teopus «KHyTa 1 npsHUKa»

B) TEOpHUs IUJEPCTBA

') Teopus nodeauTens

3. PykoBoauTesb MOTHBHMpPYET IoOCJe/l0BaTeseil mNyTeM TMOBBIIMIEHHS YPOBHA HUX
CO3HATEJILHOCTH B BOCHPUSITHH Ba’KHOCTH NOCTABJIEHHON IeJH, NMPeI0CTABJICHHS MM
BO3MOKHOCTH COOTHOIIEHHS] CBOMX JIMYHBIX HHTepecoB ¢ o00mieil Weablo, CO3JaHHUs
atMocdepbl 10BepUTEIbHOCTH M YO0eKJAeHHsl MocjenoBaTesieii B He00X0IUMOCTH
CaMOpa3BUTHS — 3TO JHAeEP.... (BBIOEpUTE OJUH BapUaHT OTBETA)

a) nmunep-pedopmartop

0) nuaep-crparer

B) JINJIEP-KOHCEPBATOP

T) JTUEP-PEBOIIOLIOHED

4. OCHOBHBIM OTJIMYHEM KOMAaHAbI OT 00bIYHOI padouell rpynmnsl siBjiasieTcs... (BIOEpUTE
OJIMH BapHaHT OTBETA)

a) HaJIM4ue JIujepa

0) KOJIMYECTBEHHBIN pa3mep

B) HaJIMYUE CUHEpreTH4Yeckoro 3¢dexra

T') HaJIM4Ke POJIEBOU CTPYKTYPbI

5. K d¢akropaM mnoBblawmuM 3(pPeKTUBHOCTH IPyNN OTHOCATCA... (BbIOEpUTE OIUH
BapHUaHT OTBETA)




a) o0meHue

0) TpynIoOBBIE HOPMBI
B) 3aIllATa

T') CIUNIOYEHHOCTh

Kroun

1 a

2 a,0
3 a

4 B

5 0

6. IIpouumaiime mexKc u ycmanogume coomeemcmeue.
B simaepcrBe cyniecTBYIOT psiji cTHIIeld pykoBoacTBa. COOTHecHTEe HA3BaAHWE CTUJIS C

€ro onpeaejicHueM

Cmunb pyxogoocmea

Cooeporcanue

1.ABTOpPUTapHOE PYKOBOACTBO

a) PYKOBOIUTENb OOBIYHO BEXIUB, OOUTCS
KOH(JIMKTOB, B OCHOBHOM COTJIAIIACTCS C
MHEHHEM IO JYMHCHHBIX.

2.JleMOKpaTUYHOE PYKOBOJICTBO

0) PyKOBOAMTEINb KaTErOPUYECH, YaCTO PE30K C
JOJIbMU. Bcerna MIPUKA3bIBAET,
pacnopspkaeTcs, HacTauBaeT, HO HUKOTAA HeE
IPOCHT.

3.JIuGepanbHbIi PyKOBOIUTETH

B) PYKOBOJIUTENIb CTPEMUTCS KaK MOKHO
OoJsibllle  BOINPOCOB pEHIATh  KOJUIETHANBHO,
CHUCTEMAaTUYECKH UH(OPMUPOBATH
NOAYMHEHHBIX O  IOJOXKEHUM €I B
KOJUIEKTUBE, TPABWIBHO  pearupyer Ha
KPUTHUKY

I) PYKOBOJIUTENIb HE XoueT Oparb Ha cels
OTBETCTBEHHOCTb, JeNerupyer CBOHU
00s13aHHOCTH Ha CBOUX INIOAYMHCHHBIX U HECECT
HUKAKOH OTBETCTBEHHOCTH

3anuiuTe B TaONuIly BEIOpaHHBIE OYKBBI 110J1 COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3
Kimou:
1 2 3
0 B
Bropoii 3Tan (NPOABHHYTHIH YPOBE€Hb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

MO0Ka3aTessi KOMIETEHIUH «YMeTb»: NMPUMEHATb HA NMPaKTHKe NpueMbl 3(pPeKTHBHOIO
COIMAJIBLHOI0 B3aMMOAECTBUSA B Pa3jMYHbIX COUMAJBHBIX Ipynmnax (B 3aBUCHMOCTH OT
neJieil NMOATOTOBKH IO BO3PACTHBIM OCOOCHHOCTSIM, IO 3THHYECKOMY M PEJIUTHO3HOMY
NPU3HAKY, 10 NPUHALJIEKHOCTH K COLMATBHOMY KJIaccy)

3agaHus OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
1. Kakyro HayKy U3y4aeT KpaToJorus B JUIEPCTBE?
2. HaszoBuTe BIMsSHME HA MOJYMHEHHBIX, KOTOPOE OCYHLIECTBISAETCS C MOMOIIbIO BHYILIEHUS,
yOex)aeHUs, TPOChOBI, YTPO3, MPUKA30B, MOAKYTIA.




3. HaszoBute crnoco0 BIMSHHUS Ha MOAYMHEHHBIX, MPH KOTOPOM MPOUCXOAUT d(hdeKkTuBHAS
nepegava CBOC TOUKU 3PCHHUSL.

4. HazoBute Momenb, KOTOpas MpelycMaTpUBaeT IMOBEICHHE BHYTPH OpTraHU3aAIUH,
chopMupoBaHHas B Tmporecce (yHKIMOHHPOBAHHUS KOMIIAHMHM W pas3zelisieMas BCEMHU
YJICHAMH KOJUIGKTHBA. JTO HEKas CHCTeMa IEHHOCTEW, HOPMBI, MpaBHJa, TPAJAULUH U
NPUHIUIGI, 10 KOTOPHIM KUBYT COTPYIHHUKH. B ee ocHOBe NEXUT (uinocopusi KOMIIaHUH,
KOTOpasi TMpEIoNpeNneNsieT CUCTeMYy IIEHHOCTEeH, oOlee BHIECHHE pa3BUTHUS, MOJECIb
B3aMMOOTHOIICHHIA U BCE TO, YTO BKJIIOYAET B CEOSI OPT. KyJIbTYypa.

5. O xakoM BHJE HMHUDKAa HIET pedub IPU BOCHPUATHH 3apyOEKHOW OOIIECTBEHHOCTHIO
HAI[MOHAJILHBIX ~ OCOOCHHOCTEW  HACEJICHUS, YyPOBHS  DKOHOMHUYECKOTO  Pa3BHTHSA,
MOJIUTUYECKOTO CTPOSI, KyJIBTYPBI, IIPHPOIHBIX OCOOCHHOCTEH U MHOTUX JPYTHX (PaKTOpPOB,
HE3pUMO MPHUCYTCTBYIOMIUX B 00pase I000ro rocyaapcraa’?

Kirroun:

1. Hayka o Binactu

2. Paccyniounoe BiusHuE

3. Voexnenue

4. KopnoparuBHas KyiapTypa
5. Nmuk cTpassl

Tpertnii 3Tan (BHICOKMI YPOBeHb) — MOKa3biBaeT C)OPMHPOBAHHOCTH IMOKA3aTeJIs
KOMIIETCHIIMU «MMeTh HABBIKM»: CTPOUTH 3¢ (eKTHBHOE CONMATBLHOE B3aMMOAECHCTBHE B
KOMAaH/e B 3aBHCHUMOCTH OT Ilejieil MOATOTOBKH IO BO3PACTHBIM OCOOEHHOCTHAM, IO
3THHUYECKOMY M PeJIMTHO3HOMY MPHU3HAKY, 10 IPUHALJIEKHOCTH K COIMATBHOMY KJIACCY

IlpakTH4yeckue 3a1aHus:
1. B ogHOW M3 KpYNHEHIIMX SIMOHCKUX Koprnopaiuil — «CoHu», KOTopas CTaBUT M pPELIaeT
CJIOKHBIE 3aJlaud HOBATOPCKOTO XapakTepa, OOJIbIIOE 3HAUEHUE NPUAAETCS Y4YacTUIO BCEro
KOJJIGKTHBA B TIOMCKE O((EKTUBHBIX IyTeH JOCTHKEHHUS CTOSIIMX TMepe]] HeH IeJei.
Koprnoparnto «CoHu» OTIMYAIOT aHTHOIOPOKPAaTUYECKHH CTHJIb YIpPaBJIECHUS, CTpEMIIEHUE
MPEOAOJETh OTUYKIEHHOCTb Pa3IMYHbIX OJIpa3AeeHUI U ypOBHEHN YIIpaBiIeHUs KOPIOpaIuei.
Kak BBl OllcHMBaeTe CTpEMIIEHHME PYKOBOJACTBAa Koprnopauuu «COHW» NPHUBJIEYb K YYaCTHUIO B
pemieHnd 1poOieMbl, B TOM YHCJIE YIPABJIEHYECKOTO XapaKTepa, BCEX COTPYIHUKOB
koprnopauuu? OnpasiaH M TaKOH NOAXO0J K OPraHU3alluy IPOU3BOJCTBA?
2. Kak Heo0XoAMMO MOCTYNUTh PYKOBOJUTENIO B JaHHOM curyanuu? HemaBHo HazHaumim
PYKOBOJUTENS TPYJOBOTO KOJJIEKTHBA, B KOTOPOM OH HECKOJIBKO JIeT ObUIM pSJAOBBIM
corpyaHukoM. Ha 8 wacoB 15 MuHYT OH BbI3BaiM K ce0e B KaOMHET MOMYMHEHHOTO ISt
BBISICHEHUS IPUYMH €0 YacThIX OMO03/1aHuil Ha paboTy, HO PYKOBOJAUTEINb HEOKUIAHHO OMO3/1all
Ha 15 MuHyT. [loqUMHEHHBIN ke PUIIET BOBPEMsI U JKJET Bac.
3. IlomunHeHHBIE B TOCNEAHEE BpeMs HM30€raroT ApPYXKeckux Oecell ¢ PyKOBOAUTENIEM U €ro
UCKpEeHHss 3a00Ta 00 mX 0JIaroCOCTOSHUM HE HaXOAMUT y HUX OTKJIMKa. KauecTBO MX paboThl
pes3ko yxynamaercs. Kak Heo6X01uMo MOCTYNUTh PyKOBOAMUTEINIO, BBIOEPUTE MPABUIIbHBINA OTBET
u3 npeminoxkeHHsix: 1. ITloguepkHere HEOOXOAMMOCTH  BBIIIOJIHEHUS  IOBCEIHEBHBIX
00s13aHHOCTEl M Ba)XHOCTb CTOSAIIMX Iepell KOJUIEKTHBOM 3anad. 2. He mposnss ocoOoi
JMYHON MHUIMATUBBI, IPEIOCTABUTE TPYIINIE BOZMOXKHOCTh auanora ¢ Bamu. 3. O0bsicHuTECH C
NOTYMHEHHBIMH U OIIpeIeNIuTe LeNb JanbHeimei padoTel. 4. HamepeHHO He BMeIIaeTech.
4. PykoBoauTens OpraHu3aluu IOPY4YaeT CBOEMY 3aMECTUTENI IOJArOTOBHUTH 3aceJaHue
KOJUIETMM II0 BOIIPOCY, KOTOpbI TOT KypupyeT. HakanyHe 3acemaHus pyKOBOIUTENIb DPE3KO
KPUTHKYET IMPOJIETaHHyI0 paboTy U TpeOyeT BHECTH KapJWHaJIbHbIE U3MEHEHHUS Ha MOBECTKY
JHS, Kpyr HNpUIJAIEHHBIX JUIl ¥ T.J. OLEHUTE CUTyalMIo U Aaiite nporHo3. Kak moctynuth
JIEUCTBYIOIIHNM JIMIAM.
5. IIpon3BOOUTENBHOCTh TpyJa KOJUIEKTHBA 3aMETHO BO3pacTaeT. PyKOBOIWTENb NBITAeTCA
yOeIuThCS, YTO BCE €ro 4WIEHbl 3HAIOT CBOM (YHKIMOHAJIbHBIE OOS3aHHOCTH U OTBEYAIOT




NpeIbsBICHHBIM K HUM TpeOoBaHUAM. B nanpHeliem neicTBUS pyKOBOAUTENS, BBIOEpUTE OJTUH
BApUAHT OTBETA!

[lonnepxuBaTh ¢ HUMH JIpY)KECKHE OTHOIICHHS, BMECTE C TE€M IOCTOSHHO JOBEpss,
HACKOJIBKO JOOPOCOBECTHO OHH BBITIONHSIOT CBOM (DYHKIIMOHAIILHBIE 00sI3aHHOCTH.

He npennpunrmMaere HUUEro onpeaeneHHOro.

Jlenate Bce, 4TO B CHJIaX PYKOBOAMTENS, YTOOBI CO3/1aTh B KOJUICKTHBE armocdepy
BCeoOLIei MPUYACTHOCTH U BaXKHOCTHU PEIIaeMbIX 3a7au.

[ToguepkuBaeTe BaXXHOCTh PEIICHUS 3a/1a4 K YKa3aHHOMY CPOKY.

Kimrou

1 Takoil 1OIX0J PYKOBOACTBA KOMIAHMM K OpraHHU3allMM IPOM3BOJCTBA OIpaBJaH.
OcHOBHO# pe3epB pa3BUTHS J1000M KPYMHOH (GUPMBI JISKUT B MPUBJICYEHUHN K PEIICHUIO
CIIO’KHBIX MPO0OJIeM pabouuX HIDKHETO 3BEHAa, KOTOPBIE HEMOCPEACTBEHHO CBOMM TPYJIOM
CO3JAI0T MPOTYKIMUIO.

2 PykoBoaurento creayeT MO3M0pOBaThCS C MOMYMHEHHBIM, I0OOJArofapuTh €ro 3a
OKHJIaHUE€, OOBSICHUTH MPUUYUHY CBOCH 3aJIEPKKH, HE OINPaBIBIBASICh MEpPE] HUM. 3aTeM
BBUSICHUTH IO KakOW MpUYMHE PAOOTHUK OIa3/bIBaeT, HAIIOMHUTH €My O TpPYAOBOM
pacrmopsiike COTPYJIHHUKOB, O Mepax JUCIHUIUIMHAPHOTO B3BICKAHMS 3a OMO3/AaHUf,
MOTPeOOBATh HANTUCATh OOBSICHUTEIHHYIO.

Bo3moxeH npyroi BapaHTa OTBETA.

3 ITomruepkHeTe HEOOXOAUMOCTH BBINOJIHEHHS [TOBCEJHEBHBIX O0sA3aHHOCTEH M BaXXHOCTb
CTOSIIIMX IIepes] KOJUIEKTUBOM 3aJa4. /J[aHHas cuTyanust MOKET IIPeAyCMaTpUBaTh Apyron
OTBeET.

4 [lonuuHeHHOMY cienyeT OOBSICHUTh HAYaJbHUKY HEBO3MOXKHOCTh KapAMHAJIBLHOTO

M3MEHEHMsI IUIaHa 3aCeaHUU KOJUIETMH, NMPHUBOJIS apryMeHThl (Y4YaCTHMKOB KOJIJIETHUH
OTIOBECTUJIM, JAOKJAbl IO IOBECTKE FOTOBBI, BpDEMEHH Ha UX KOPPEKTHPOBKHU HET U TIL.).
B cnydae He cornacusi HayaabHUKA, UCIIPABUTh U BHECTH T€ U3MEHEHHUS, KOTOPHIE MOTYT
IIOA1ATHCS] KOPPEKTUPOBKH.

Bo3MoKeH Ipyrou oTBeT.

5 Jlenaete Bce, uTo B Bammx cuiax, 4roObl cO3/1aTh B KOJUIEKTHBE aTMocgepy BceoOIiei
IPUYACTHOCTHU M BXKHOCTH pellaeMbIX 3a7ad. Bo3MokeH apyroif oTBer

YK-3.4: 3¢ppexTHBHO B3auMMOAEHCTBYeT ¢ APYIrHMMH YJICHAMH KOMAHIbI, B T.Y.
ydacTtByeT B o0MeHe MH{popManuei, 3HAHMSMH, ONBLITOM, U Tpe3eHTALMU Pe3yJbTATOB
padoThl KOMAH/bI

IlepBrIii 3Tan (MIOPOroBoii YPOBEHb) — MOKA3bIBAaEeT CPOPMHUPOBAHHOCTD NMOKA3ATEJIsI
KOMIIETEHIIUM «3HAThb»: O0COOEHHOCTH MEKJIUYHOCTHOr0 B3aMMOJEHCTBHSI B KOMAaHIHOM
padore.

TecToBble 3aJaHNSA 3aKPBITOI0 THIIA
1. ®yHKIMM KOPIIOPATHBHOI KYJILTYPHI... (BbIOEpHUTE 1Ba BapUaHTa OTBETA)
a) IMUJKeBasi, MOTUBALIMOHHAS
0) BoOBJIEKarOIIasl, HACHTUUIIUPYIOTITAS
B) aJlalTUBHAs, yIpaBJIeHYEeCKas
') cUCTEMO0Opasyrolas, MapKeTUHIOBas

2. Ctuab pykoBoacrBa HE onpenensiercs .... (BbiOepuTe OJMH BapHaHT OTBETA)
a) TpeOOBaHUSMHU CO CTOPOHBI TPABUTEIHCTBA

0) xapakTepoM 3ajad, CTOSIIUM TepeT KOJJIEKTUBOM

B) Ha MMOBEJCHHE MMOIYNHEHHBIX HIUKAK HE BIHUSIET PYKOBOAUTEIH

T') OT PYKOBOJIUTENISI HE 3aBUCHUT PE3YyJIbTAT BHITIOJIHEHHON PaOOThI MMOYHHEHHOTO.




3. Omnpeaenure cymecTByeT JM HepapXusi cpelH JHAEPOB... (BbIOEpUTE OAWH BapUaAHT
OTBETA)

a) J1a, 3aJIaHHasi CHCTEMOM OTBETCTBEHHOCTH

0) na, TpaauIMOHHAs (JTUAep-HAYAIbHUK — JIUJISP-TIOTIMHEHHBIH )

B) Ja, MEKKJIacCOBast

I') HE CYIIECTBYET

4. YKaxkuTe CTWIb JIMJAEPCTBA, KOTOPbIl HCIOJb3YeTCS B YIIPABJEHUHU Yallle BCero...
(BBIOCpUTE OJTMH BapUAHT OTBETA)

a) aBTOpPUTAPHBIN

0) 1IeMOKpaTUYECKU

B) TOepaIbHbII

') CMEIIaHHBIN

5. Onpenenure KTO U3 NpeIJ0KeHHbIX H3BECTHBIX JIMIEPOB HCIOJb30BAJ 1eMOKPATHYHbII
CTWJIb B YNIPABJI€HUH TOCYAAPCTBOM... (BBIOCPUTE OJIMH BApUAHT OTBETA)

a) Hanoneon bonamnapt

6) Nocud Cranun

B) Muxaun ['opbauen

r) Anonsd ['mtinep



Knroun
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6. Ilpouumaitme mexcm u ycmanogume coomeemcmeue.
JInpepckue THNBI HMEWT CcBOM XapakrepucTHkH. CooTHecuTe THI JHAEpa € ero
XapaKTepUuCTUKOMI

Tun n1udepa Xapakmepucmuka audepa

1.aTepakTUBHBIN TUIEP a) MotuBupyer ImocienoBarenel  ImyTem
MOBBIIICHUS] YPOBHSI HMX CO3HATEIBHOCTH B
BOCIPUATUU BaXHOCTHU u LEHHOCTHU
IIOCTAaBJIEHHOW 1€, TMPEAOCTaBICHUS UM
BO3MOXHOCTH COBMECTUTh CBOM  JIMYHBIE
MHTEPECHI ¢ 00LIEH 1IEIIbI0

2.ATpuOyTUBHBII OJAXO] K THIEPCTBY 0) B cumy cBOMX IJIMYHOCTHBIX KadecTB
CIOCOOEH OKa3bIBaTh IIyOOKOE BO3JEHCTBHE
Ha [0CJIeI0BaTeNeH.

3. XapuzmaTuueckui Juaep B) BBIBOJBI JIMJ€pa B DPAaBHOM Mepe, KaK H
MOBEJICHUE TIOCIIEAOBaTeNei, 0O0YCIOBICHBI
peaxiuen Jiuaepa Ha MOBEICHUE MOCIETHUX.

4. JIupep-pedopmarop I) PYKOBOJIUTENb 3a00TUTCS O JOCTUKECHHUU
KOHCEHCYyCa, yJyacTUH B pabdOoTe BCEX YICHOB
KOJIJICKTHBA, ux B3aHMOII€I>'ICTBI/II/I u
B3aUMOIIOHMMAaHHH.

) BBICTYHAeT 3a IIOJHOE HW3MEHEHHE,
CBEpXKEHHE MPOIUIbIX HI€ATI0B 00IIeCTBa

3anumuTe B TaONUIly BEIOpaHHBIE OYKBBI MMOJI COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4
Kitrou
2 3 4
r B 0 a
Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH

nmoxKasaTtejisi KOMIICTCHIHUH «YMETb»: OPraHu30BbLIBATH B3aNMOJEHCTBHE C APYIruMH
YWICHAMH KOMaHJIblI B 3aBHCHUMOCTH OT CHCIIH(l)l/IKH KOMAHJAHOM 3aJa4yd H C
HCITOJb30BAHUEM I/IH(l)OpMa].[I/IOHHO-KOMMyHI/IKaHHOHHBIX TEeXHOJOT Ui

3agaHus OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
1.K KakoOMYy BUAY Ka4€CTB OTHOCHUTCSI MHOXKECTBO anI/IGYTOB WHAWBU A, BKIIIOYas pas3IMYHBIC aCIICKThI
€ro TUIHOCTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTHBHI U IIEHHOCTH?
2. Kak moBnmser IMpaKTHKa KOMAaHJAHBIX MCETOJIOB pa6OTI>I Ha ACATCIBHOCTL HNPCANPUATHA, €CIU LCIN
KOMaH/IbI MOTYT HE COBIA/IATh C IEISIMU OPTaHM3AIIHN?
3. HazoBuTe OCHOBHBIE OTJIWYHUTEIbHBIE XAPAaKTEPUCTHKU MEXIy (QOpMaTbHBIM H
He(POPMATIBHBIM JIHAEPAMHU.
4. KT0 13 wiIeHOB KOMaH bl JOJDKEH PEIIaTh CIEAYIOUINN yIpaBIeHYECKHUE 3a1aUH: YCTaHOBICHHE
" NOAACPIKAHUC Z[O6p0)K€J'IaT€J'ILHOfI pa60qeﬁ aTMOC(I)epLI B KOMAHJEC, OpraHu3anusa HpO(beCCHOHaHBHOFO
pocCTa 4JI€HOB KOMAaH/IbI.
5.HazoBuTe OCHOBHBIC TpHU (POPMBI yrpaBiieHHs, MOITUPHUKAIIMA KOTOPbIE MHPOKO PACIPOCTPAHEHBI BO




Bcex c(epax mpon3BOACTBEHHON U TBOPUECKOM AEATENFHOCTH KOMAH/I.

Kiroun

1 JInunple kayecTBa

2 OTpHUIIaTENIEHO B CBSI3M ¢ BOZHUKHOBCHHUEM OMPEICICHHBIX MTPOOJIEM.

3 dopmalbHBI THIEP — OUITMATEHO HA3HAYCHHBIH, JCJICTUPOBAH ONPEACICHHBIMU

MTOJTHOMOYHSIMH U 00s13aTenbeTBa. HedopmansHbIi Tuaep — OKa3pIBaeT BIUSHUE HA JIIOIEH,
HE3aBUCUMO OT JOJDKHOCTH, IMEET CBOMX MOCIEAOBaTeNeH

4 PykoBogurens

5 «Teatp onHoro aktepay, «Komanpaa cormacusy», «CoBeT»

Tpertnii 3Tan (BbICOKHI YPOBeHb) — NMOKa3bIBaeT C()OPMHPOBAHHOCTH MOKa3aTessl
KOMIIETCHIIUH «MMeTh HABBIKH»: 00MeHa HH(popManHei, 3HAHUSIMU H ONIBITOM, HABBIKAMH
Npe3eHTAlH Pe3yJIbTaTOB

IIpakTH4yeckue 3aJaHUA:

1. Bbl sBisleTech pyKOBOAMTENEM KPYMHOW (UPMBI, 3aHUMAIOIIEIHCS TPOU3BOJACTBOM U
COBITOM HPOJOBOJBCTBEHHBIX TOBAapOB. BaM MpeacTouT: paccMOTpeTh U yTBEPAWUTH IUIaH
Pa3BUTHUS IPOU3BOICTBEHHBIX MOIIIHOCTEN HA CIEAYIOLIUI IOl MPOKOHTPOJIUPOBATH PE3YJIbTAThI
JEATEIIBHOCTY NOJAPA3[e/I€HUN IOATOTOBUTh OTBETHBIE MNHCbMAa B aIpec IPEIIPHUITHI-
NapTHEPOB U3YYUTh OIBIT pabOThl HambOOJee MPOTPECCUBHBIX NMPEANPHUATHI Balleil oTpaciu.
Kakue u3 nepeuncieHHbIX MOJTHOMOYUN BBl MOJKETE JEJIErMpOBaTh INOJYMHEHHBIM B YCJIOBUAX
nedunura BpeMeHu?
2. Otnen nmpennpusTus 3aHuMaeTcs oOpaboTkoi mHMopManyu. BonbIIMHCTBO PabOTHUIL
TPYASTCSA 3[1€Ch 110 MHOTY JIET U IIPUBBIKIN 00padaThIBaTh MH(MOPMALIUIO BPYUHYIO. Y BEIMUCHHE
00BEMOB JHMKTYeT HEOOXOAMMOCTh aBTOMAaTH3alMu OOpabOTKM JaHHBIX C TOMOUIBIO
KOMIIBIOTEPHBIX TMporpaMM. PaOGOTHMIIBI HPEANEHCHOHHOTO BO3pPAcTa BBICTYNAIOT IPOTHUB
KOMITBIOTEPH3AIMK, TOTOBBI paboTaTh OoOJbIIe, HO TpPH STOM NPUACTCS YBEIHYUTH IITAT.
Mosozaexp cTpeMHUTCs CecTh 3a KOMIBIOTEPHI, OJIHAKO OHU IIOXO 3HAIOT Ipolecc 00paboTKu 1
0e3 MoMOIIM ONBITHBIX paOOTHUIl UM HE 00oWTHCh. B ponmu pykoBoauTens NpemayiokUTe IMyTH
HEUTpaau3aluuy NPUYUH CONPOTUBIICHNUS HHHOBALIUSIM.
3. Bamm nopunHeHHBIE OKa3aluCh HE CHOCOOHBI PEIINTh IOCTaBICHHYIO IEepe]] HUMHU
npobaemy. O6b14HO BBl mosaranuck Ha UX CaMOCTOSITENbHOCTh. PaboTa M B3aMMOOTHOIIEHUS
BHYTPU KOJIJIEKTUBA Xopouiue. Bor:
a) BMECTE€ C HUMU NPUMETE YUacTHE B PELICHUH MTPOOIEMBI.
0) Mo3BOJIMTE NOJYMHEHHBIM CAMUM BbIOpATh IMYTH pELIEHHS TPOOIEMBI .
B) NpOSIBUTE TBEPAOCTb B PYKOBOACTBE M OBICTPO OTpearupyere Ha HEoO0XOIUMOCTh
peopranusaiiy padoThl KOJUIEKTHBA.
I') MHOOIIPHUTE WICHOB KOJUIEKTHBA B UX pabOTe HAJ| pelIeHUueM MPOOIEMBbl U MOJIEPIKUTE UX
VUHUIATHUBY.
4. Bl npUIUIM PYKOBOAUTENIEM B OPraHU3allMIO C XOPOIIO HaJa)KEHHON CUCTEMOM yIIPABIICHUS.
Bam npenniecTBEHHUK OCYIIECTBIISUT JKECTKHI KOHTPOJb 3a €€ (PyHKIHOHMpOBaHHEM. Bbl
XOTHUTE, HE CHMXKas 3((PEKTUBHOCTH CHUCTEMBI yNpaBIIEHUs, CO3/1aTh 0ojiee HENPUHYKIECHHYIO
atMocdepy B KOJIJIEKTHBE. Bhr:
a) cremaere Bce, 4To OT Bac 3aBHCHT, 4TOOBI KaKIbli WIEH KOJIJIEKTHBA MOYYBCTBOBAI
CBOIO 3HAYMMOCTh ¥ MPUYACTHOCTb.
0) TMoJUepKHeTe BaXKHOCTH BBIOJHEHHS TOCTABIEHHBIX 3a/1a4 K CPOKY.
B) HaMEpeHHO He Oy/ieTe BMEIIUBAThCS.
I) THocTapaeTech BOBJEYb BCIO TpPYMNIy B MpOIECC NPUHATHUS PEHICHUH, HO JIMYHO
MpOCienuTe, YTOObI TOCTABJIEHHBIE TN ObUTH JOCTUTHYTHI.
5. Bac mnoBbicuiu B JODKHOCTH. [Ipenpiayniuii pykoBOOWTENh HE BMELIMBAJICS B paldoTy
KOJUJIEKTHBA, KOTOPBIM TOCTATOUHO XOPOIIIO CHPABIISIICS CO CBOMMHU 33JauaMiu U HalpaBIeHUSIMU
paboThl. B3auMOOTHOIIIEHNSI MEXIY €ro WieHaMH Xopoluue. Bar:




MPEANPUMETE MEPBI C IEIbI0 OPraHU30BaTh PabOTy MOJYMHEHHBIX B YETKO YKa3aHHOM
HaTPaBIICHUU.

BOBJICUCTE IOJYMHCHHBIX B IPOIECC BHIPAOOTKH PEHICHHH M TOJICPKHUTE XOPOIIUE
HAYMHAHUA.

o0cynuTe ¢ TOJAYMHECHHBIMH MPOJCIaHHYI0 paboTy M 3aTeM IpOaHATU3UPyeTe
HEOO0XO0IMMOCTh HOBOBBEJICHUH.

mo100HO Bamemy npe/iecTBeHHUKY, He Oy1eTe BMEIIUBATHCS B paboTy KOJUIEKTHBA.

Knroun

1

[loAroToBUTH OTBETHBIE MHCbMa B aApeC MNPEANPUITUH-NAPTHEPOB, H3YUYUTH OIBIT
paboTsl HanboJIee MPOrPECCUBHBIX MPEANPUATHI Baliel oTpacau. MoryT ObITh BRIOpaHbI
JpYyTHUE MOJIHOMOYHS, B TAKOM cIydyae He00X0IuMO 000CHOBATh

2 Haznauuth MOJOIBIM clienUaivcTaM B JIMIE HACTAaBHUKA OMNBITHBIX COTPYIHUI[ Mpe.
MIEHCUOHHOT'O BO3pacTa M Ha00OpoT.

3 Bwmecte ¢ HUMH NIpUMETE ydacTue B peuieHuH npodiaembl. Bo3Mo)keH qpyroi oTBeT.

4 Ilocrapaerech BOBj€Yb BCIO TIpYyNIy B MPOLECC NPUHATHUS PELIEHUH, HO JIMYHO
IIpocyeInTe, YTOObI MOCTABJICHHBIE 1€ ObUINM JOCTUTHYTHL. BO3MOkKeH u Apyroii OTBeT.

5 O6cynuTe ¢ MOMYMHEHHBIMH TIPOJETAHHYIO paboTy M 3aTeM IpoaHaTU3UpyeTe

HEOO0XOIUMOCTL HOBOBBEJECHU.




OueHo4HBbIEe cpeCcTBA 115 POBeIeHNUs IPOMEKYTOUYHOM aTTecTalun
[IpomexyTouHas aTTecTanus MPOBOJUTCS B OopMe YCTHOTO 3a4eTa.

Bomnpocsl 1u1s 3a4era
IIpupona nunepcrBa U €ro CyTh
JlunepcTBO U ynpaBieHHE — OCHOBHbBIE XapaKTEPUCTUKH
Biacte kak ocHOBa JMIepCTBA
[TonsiTre nuaepcTBa. DIEMEHTHI JTUAEPCTBA
JIuaepcTBO Ha OCHOBE JINYHOCTHBIX KaUECTB
[ToBenenyeckuit moaxo. K tuaepcty: noaxona J.MaxkI'peropa
ATpuOYyTHBHOE JIUJEPCTBO
Xapu3zmMaTH4ecKoe JINJEPCTBO
[IpeobOpasyroiee TUAEPCTBO
. KauectBa nunepa
. TloHsATHE ¥ BUIBI HMHJIKA
. XapakTepUCTUKH U CTPYKTYypa UMHUKA
. [lytu hopMupoBaHUS UMUIKA
. YipaBjieHH€ JUAEPCTBOM B OpraHU3aIUN
. IloHsiTHE CTHIISI TUAEPCTBA B MEHEHDKMEHTE TIPEANIPUATUS
. DopmupoBaHue CTUIISI TUACPCTBA
. Moniens miaHupoBaHust U3MEHEHUN B OpTaHU3aIluu
. CTpareruu moBCeAHEBHBIX U3MEHEHHIA
. IIpeononenne cOonpoTUBICHUIN U UX TIOCIIEICTBUS
. IHHOBallMOHHAsI OpraHu3alus U €€ XapaKTepUCTHKA
. Ilonsitue nunepa. Ero posib 1 MeCTO B OpraHu3aiiu
. OyHKIUS TUaEpa B COBPEMEHHOM O0IIIEeCTBE
. Kinaccuduxanus nmuaepos
. JIunepckue kauecta
. Teopust nuaepckux kayecTs
. Konuenuuu nuaepckoro noBeieHUN
. Teopus ®uanepa
. Monens cutyanronHoro auaepera Xepces u bianmapaa
. Cuneprernueckuii 3¢ (HeKT - 0OCHOBA IPYIIOBOrO JUAECPCTBA.
. I'pynnoBoe nuaepcTBO Ha OCHOBE KOHCEHCYCA.
. I'pynmnoBoe nuepcTBO Ha OCHOBE BHYTPEHHEHW MHTETpaIuu
32. KoHuenmuu Ju1epcTBa U pyKOBOJICTBA
33. Ponw nmunepa npu paspenieHun KoH(IuKTa
34. MexaHu3Mbl TPYMNMOBON JAMHAMUKH: CQEpbl >KU3HU TPYIIbI, KOMAaHIHBIE HOPMBI U
[IEHHOCTH, POJICBOE pacipeiesieHne, n3MeHeHne KputepueB 3 (HEKTUBHOCTH U JIp.
35. OcHOBHBIE CTHIIM JIUJEPCTBA.
36. Ouenka 3¢ (HEKTUBHOCTH JTHIEPCKOTO CTHIIA.
37. O0yueHue U pa3BUTHUE IUJCPCKUX KAaYECTB U CITIOCOOHOCTEH.
38. DddexTuBHOE MHIEPCKOE TTOBEACHUE.
39. Ilonsitue BnacTu. Buasl BIusHUS.
40. ®opwmel Bactu. Kiaccudukanus Biactu.
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4. METOJUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIHUE  ITPOLHEAYPbI
OINEHUBAHUSA 3HAHUM, VYMEHHMHU, HABBIKOB W (MJH) OIIbBITA
JAEATEJIBHOCTH

J11s BBIMOJTHEHUS MPAKTUYECKUX 3aJJaHUil CTYIEHTY HEOOXOUMBI PyUKa, JUCTHI JIJISl YEPHOBBIX
[I0JICYETOB
Texyuuii KOHTPOJIb

TectupoBaHue Uil MPOBEACHHUS TEKYIIETO KOHTPOJS MPOBOIUTCS B (POpME MUCHMEHHBIX
OTBETOB Ha TECTOBBIC 3a/laHusl WM ¢ nomomibio CucTeMbl AUCTaHLIHUOHHOrO oOydeHus. Ha
tectupoBaHue orBoautTcs 20 MuHyT. Kaxnaplii BapuaHT TeCTOBBIX 3aJaHuil BiioudaeT 10
BonpocoB. Konn4yecTBO BO3MOXKHBIX BapuaHTOB OTBETOB — 4 uiu 5. CTylneHTy HeoO0XOAuMO
BbIOpaTh OJMH NPAaBUJIbHBIA OTBET. 3a KaXK/blil MPaBUIbHBI OTBET HAa BOIIPOC IPHUCBAUBAETCS
10 6ammos. Illkana mepeBoma: 9-10 mpaBHIBHBIX OTBETOB — OIEHKA «OTIHMYHO» (5), 7-8
MpaBUJIBHBIX OTBETOB — OIIEHKAa «xopomio» (4), 6 TmNpaBWIbHBIX OTBETOB — OIEHKA
«yIOBIETBOPUTEIbHO» (3), 1-5 mpaBUILHBIX OTBETOB — OLIEHKA «HE YJIOBJIETBOPUTEIHHOY (2).

Onpoc Kak CpeACcTBO TEKYIIEro KOHTPOJS MPOBOAMTCS B (OpMe YCTHBIX OTBETOB Ha
Bompochl. CTyZIEHT OTBEYaeT Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTideckue 3aaHusi Kak CPEICTBO TEKYIIErO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
¢dopme. CTy1eHTY BbLAAETCA 3aJaHuE U npeaocTabisiercs 10 MUHYT JUIsl TIOATOTOBKU K OTBETY.

IIpomexyTouHas aTTecTanus

3ayeT NMPOBOJUTCS IIyTEM IOABEACHUS WTOTOB IO PE3yJIbTaTaM TEKYILEro KOHTPOJIS.
Ecnu cTyneHT He cnpaBWiICS C 4YacThlO 3a/laHUM TEKYIIEro KOHTPOJIS, €My INpEeAOoCTaBIsIeTCs
BO3MOXHOCTh CIaTh 3a4eT Ha MTOTOBOM KOHTPOJIBHOM MEpOIpPUATHU B (popMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WJIM TECTOBBIX 3aJlaHuil K 3aueTy. @opmy 3adera (OIpOC UM TECTUPOBAHUE)
BbIOMpAET MperoiaBaTelb.

Ecnu 3auer mpoBoauTcs B popMeE OTBETOB Ha BOIPOCHI, CTYJAEHTY Mpeularaercs OJWH
WJIM HECKOJIBKO BOIIPOCOB M3 IEPEYHS BOIIPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBETY HE
MIPEIOCTABIISAETCS.



