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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKu W BhIciiero oopa3oBanus Poccuiickoit ®eneparnun ot 06.04.2021
No 245;

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbLHOIO CTaHIapTa BBICIIEIO0 00pa3oBaHUs
no HampasiaeHuto noaroroBku 35.04.01 JlecHoe nenno, YTBEp)KIEHHOTO IPHUKA30M

MuHucTepcTBa HayKd | Bbiciiero oOpaszoBanus Poccuiickoit ®enepamuu ot
17.07.2017Ne 667.

[IpenogaBareny, MOArOTOBUBIIKE PAOOUYIO IPOTPAMMY:

JloueHT JLLE. ®ucenko

PaGouass mporpamma paccMOTpeHa Ha 3acefaHuu Kadeapbl SKOHOMUKH MPEANpUATHS U
ynpasneHus TpyaoBbiMu pecypcamu B AIIK (mporokon Ne oT ).

3aBenyrommii kadgeapoi B.H. I'onuapos

Paboyas mporpamma peKOMEH/10BaHa K UCIOIb30BAHUIO B Y4EOHOM IIPOIIECCE METOANYECKOM
Komuccueil arpoHomuueckoro akynprera(mporokon Ne 11 ot 22.06.2023).

Ilpeacenarenb MeTOANYECKOH KOMHCCUH H.B. KoBTyH

PykoBoauTeib 0CHOBHOM NPo¢ecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl O.B. I'pubdaueBa




1. Hpeamer. Leau u 3aqaun TMCUMILVINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasiieHue NPoeKTaAaMH M MEPCOHATOM B NMPO(eCcCHOHAIBHOMH AeITeJIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHMW3aIi, PYKOBOAWTEICH W CICHHATUCTOB TOJPA3ACICHUN CHCTEMBI YIIPABICHUS
MEPCOHAIIOM.

Heab0 M3y4yeHMs TUCHMIUIMHBI - CQOPMHUPOBATH y CTYIEHTOB IpEACTaBICHUE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 NOTEHIMANIA IPEANPHUATHI C LEeTb0 UX 3PPEKTUBHOTO
pPasBUTHS M TOBBIIICHUS KOHKYPEHTOCIHOCOOHOCTH, COCTOMT B OOECICUEHHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
TFOTOBHOCTH OYyIyIIMX CIIELHAIMCTOB 10 YIIPABJICHUIO IEPCOHATIOM PEAIM30BbIBATh MOJIYUYEHHbIE
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpenmeroM  OMCHMIUIMHBI  SIBJSIETCSI  CUCTEMa  OTHOILEHUM,  CBS3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
¢ dexTrBHOrO (QYHKIIMOHUPOBAHUS 3a CUET HAmMOOJIee MOJHOTO MCIOJIB30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHbIE 321241 U3YYCHUS] TUCLUIUINHBIL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEI0BaHUE HAYYHBIX, TEOPETUUYECKUX U METOJUYECKUX OCHOB CHCTEMBI YIPABJICHMUS
MIPOEKTaMU;

- OBJIQJICHUE METOJMYECKUMHU IMOAXOJaMU K TPUHATUIO pEHIEHUH 110 BbIPaOOTKE
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4€HUE posid U QyHKUIUN MPOEKTHOIO MEHEKEPA HAa PA3IMYHBIX dTanax >KM3HEHHOIO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpPraHM3al[MOHHBIMH (popMaMM yNpaBiICHUsS NMPOEKTaMH U METOAAMU HUX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOCHHE MHCTPYMEHTApUS IUIAHUPOBAHUSI U KOHTPOJISI X0/1a BBITIOJIHEHUS TPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MO/IETTUPOBAHUS IPOEKTOB C MPUMEHEHUEM NPOTrPAMMHBIX CPEJICTB;

- (opMHpOBaHUE NPEACTABICHUNH O TEOPETUUYECKUX OCHOBAX M OCHOBHBIX KOHLIEMIIHIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— MpUOOpETeHHE TEOPETHUUECKUX 3HAaHMH U TNPAKTUYECKUX HAaBBIKOB B o0sactu
yIpaBlIeHUs IEPCOHATIOM;

— TNpUOOpETEeHHE OCHOBOIOJATAIONIMX 3HAHUM B 00JIACTH TOJUTUKU 3aHSATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCHMINVIMHBI B CTPYKTYpe 00pa3oBaTe/I1bHOM NPOrpaMMBbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
npodecCHOHAIBHON 00pa30BaTebHON TporpamMmsl Beiciiiero oopazosanusi(nanee — OI1OIT BO).

B3aumocsszana co crienyromuMu qucuurinHaMu: «llegaroruka u ncuxonorus».

JucnunimHa yutaercs B 3 cemecTpe, [O3TOMY  MO3BOJMT  CHOPMHUPOBATH
po(hecCHOHANFHO-TUYHOCTHBIE KauyecTBa y OOYYaroMMXCs [0 HAMpaBICHUIO MOATOTOBKU
35.04.01 JlecHnoe nemo, HEOOXOUMBIE JIJIsl PEIICHHS 3a7a4 MPOodeCCHOHATBHOMN NeITeTbHOCTH.

[IpenmectByer Onoky 3 TocymapctBenHass wurtoroBas artectamusi «llomroroBka k
MpoLEAype 3aIIUThI U 3all[uTa BBITYCKHON KBanudukanuonHoii paboten (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH Mo JTUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh:KaK BBICTpaUMBaTh ATalbl PabOTHI Ha/
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIILHOCTH HX|
IIPOCKTOM ~ Ha | KOHUEIIMIO TIPOEKTa B | pealu3alliy, ONPEAEIATh ITaIbl )KU3ZHCHHOTO
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOil HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3amaq, | rpaMoTHO  (hOPMYIMpOBaTH LEh IPOEKTA.
UKJIIa .
1 aKTyalIbHOCTD, OmnpenensTh UCIIOTHUTENEH POCKTA;
3HaYUMOCTh  (Hay4HYIO, .
YMmerh: peBUICTh pe3ynbTaT
MPAKTHYECKYIO, .
JeSITeIbHOCTH U TUTAHUPOBATh JEHCTBUS IS
METOAMYECKYI0O M HHYIO B
JOCTUKECHUS JTAHHOTO pe3ynbTara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), osKiaemple | TPOTHO3MPOBATH NPOOIEMHBIE CHTYAlMH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3ZHMKAIOIIHUX PA3HOTIIACHN U KOH(IUKTOB.

HaBbIKaMH COCTAaBJICHHMA IIJIaHA-A

YK-2.2

3HaTh: METOJO0JIOTHKO CHCTCMHOI'O IIOAXO0/A,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3alyu MPOCKTa W | pelleHUH; HUCTOYHUKUA  (UHAHCUPOBAHMS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME IPOEKTAMH.
TIOCNC0BATEILHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYalHUH,
I1aroB TUIst ero
UCTIOJNB3YsS METO/Abl aHallu3a, CHUHTe3a U
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHHS, MIPOBOJIUTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl; C(HOPMHPOBATH
U7et0 MIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IpeIaraeMbie
WHBECTULIMOHHBIE  TPOEKTBl C  Y4YETOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
gK'Z'S 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Pratusyct Y 1% usydenms pelHKAa IEHHBIX OyMar;
KOOPJUHHUPYET paboty
OCHOBHBIE BHIBI [EHHBIX OyMmar, WX
YYaCTHUKOB IPOEKTAa, .
KJaccu(ukanuio; poccuiickoe

CITIOCOOCTBYET




KOHCTPYKTUBHOMY
MIPEOJ0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(byHKIIMOHMpPOBAHUE pPHIHKA IIEHHBIX OyMmar;
Ymern: OCYLIECTBIIATh 1o100p,
TEOPETUYECKOTO Marepuajia W  TEKyIIeH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJIrOTOBKM K CEMHHAPCKUM  3aHSITHSIM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BUJAaX IICHHBIX OyMmar, TOPryeMbIX Ha
poccuiickoM (POHIOBOM PBIHKE;

Baagerb: (MMETh ONBIT JIEATEITBLHOCTH):
(dhopmMupoBaHHEM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHON pOOIEMAaTHKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3((PEKTUBHOCTH CBOETO OOYUYECHHS U]
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTen,
BBICTYIJICHHI Ha Hay4HO-
NPaKTUYECKUX CEeMHHapax
U KOH(EepeHIHAX U
npe/yiaraeT  MmyTH — €ro
BHE/IPEHUSI B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb ITPOEKTA, LEIEBbIE MHAUKATOPBI
€ro peayn3aluy;

YpoBeHb 3: mpueMsl, METOIbI U MTOPAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

VYpoBeHb |: BBINOIHATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKa3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

YpoBeHsb |: HaBBIKAMH MOHUTOPHHTA
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

VYpoBeHb 2: HaBbIKaMHU ONPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Cnocoben
OpTraHU30BbI
BaThb
PYKOBOJIUTH
paboroit
KOMaH/Ibl,
BbIpaOaThIBast

u

YK -3.1

Pa3pabatbsiBaet
KOMAaH/IHYIO CTPATErio 10
pabote KOJUIEKTHBA
YUUTBIBAS HHTEPECHI,
0COOCHHOCTH TIOBEJICHUS U
MHEHHSI (BKITROUAS

3HaTh: CroOCOObI
MIEPCOHAIOM

YMmerb: pa3pabaThiBaTh KOMaHHYIO
CTpaTeruio 1o padoTe KOJJIEKTUBA YUUTHIBaS]
UHTEPEChl, OCOOEHHOCTHM TIOBENEHUS U
MHEHMs (BKJIIOYas KPUTUYECKHE) JIIOJCH, C

n MCTOAbI YIIPABJICHUA




KOMAaHJIHYIO KPUTUYECKHE) JIoel C | KOTOpbIMH paboTaeT / B3aUMOJCHUCTBYET, B
CTPATETHIO JUI | KOTOPbIMK ~ paboTaeT /| T.4. TOCPENCTBOM KOPPEKTHPOBKH CBOMX|
TOCTHKEHUS B3aMMOJCUCTBYET, B T.4. | nelicTBuii
II0CTaBJICH II0CPENCTBOM Buapern: METO/BI HaAYy4YHO-
HOH Lem KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
JecTBUI.
YK-3.2
[Tpumensier s3¢dexkTuBHBIC
CTHJIN pykoBojcTBa | 3HaTh: CTWIM pPYKOBOJACTBA KOMaHIOM
KOMaH0M1 Ui | YMeTh: pellaTh CHUTYAlMOHHBIE 3aJa4yu
JOCTH>KEHUS pa3IUYHOIO THIIA;
MIOCTaBJIICHHOW Llenu B T.4. | Biagers: METOAaM TUTAHUPOBAHUS
paspabatbiBast KOJINYECTBEHHOMN u Ka4eCTBEHHOH
MEPOTIPUATHS 1o | moTpeOHOCTH B TEpCOHANE; CHOco0aMH
JMYHOCTHOMY, pa3paboTKu KOMaHAHOM cTpaTerun
00pa3oBaTeIbHOMY u
npodecCuOHATBLHOMY
pocty.
YK-3.3
[TpenBuauT  pe3yibTaThl
(mocneacTBus) Kak
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJIJIEKTUBHBIX JICHCTBUH | YMeTb:  HEWTpanu3oBaTb  CTPECChl U
oOnanas HaBBIKAMU | yPETyJIUPOBATh KOH(IUKTHI
IIPEOI0JICHUS Baapers:  Meronamu  HeMTpanuzanuu
BO3HHUKAIOIINX B KOMAH/IE | CTPECCOB M YPETyJIUPOBaHUS KOH(DIMKTOB
pasHOIJIacHii, CIOpOB U
KOH(JIMKTOB Ha OCHOBE
yuyeTa HMHTEpPECOB  BCeX
CTOPOH.
YK-3.4 3HaTh: CIOCOOBI JEJIETUPOBaHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacripesieniieT | YMeTb: JIeJeTUpOBaTh IOJHOMOYMSA U
MOPYYCHHS,  JIEJNETHPYET | YIPaBISET WieHAMH KOMaHIbI
MOJTHOMOYUS U Baapers:  cmocobamu  AenerupoBaHUS
yIpaBIseT YJIEHAMH | TTIOTHOMOYHMI KOMaH/1e

KOMaH/JbI




3. O0bEéM IMCIMNJIMHBI M BUABI Y4e0HOH padoThI

Ounas dhopma o0yueHus 3aounas opma
oOyJeHus
00BbEM 4acoB| BCEro 4acoB
Bunei pador BCETO o, =
3a4.ex./ § 3
4acoB z §
3 <
OO61mast TPyA0EMKOCTD AUCIUIUINHBI 2172 2172 2172
AynutopHas paboTa: 24 24 8
Jlexkuun 10 10 4
[IpakTruecKkue 3aHATHS 14 14 4
JlaboparopHbie pabOTHI - - -
Jpyrue BuUbl ayIUTOPHBIX 3aHATUN - - -
[TpendK3aMeHaMOHHBIE KOHCYJIbTAINH - - -
CamocTosTenbpHas paboTa 00yJyaroumxcs, 4ac 48 48 64
Bun npoMexyTodHo# arrecTanuu (3a4érT, 3a4eT 3a4eT 3a4eT
PK3aMEH)
4. Coaep:xkanue TUCHUILIUHBI
4.1. Pa3nenbl JMCUUIIMHBI M BU/IbI 3AHATHH (TeMaTH4YeCKUil MJ1aH).
rJI\/ﬁ;)I Paznen qucuunianHel J 113 JIP CPC
o4yHas (popma o0yUeHus
Tema 1. IlepcoHan npenpusTHs KaKk 00bEKT yIpaBJICHU 1 2 8
Tema 2.MecTo 1 poJib ypaBIeHMsI IEPCOHATIOM 1 2 8
B CHICTEME YIIPABJICHUS IPOCKTAMHU
Tewma 3. [nanupoBaHue YEIOBEUYECKUX PECYPCOB. 2 2 6
Tema 4.HaGop u pazBuTHE KOMaH/Ibl TPOEKTA. 2 2 6
Tema 5.YnpaBieHrEKOMaH 101 MPOEKTA. 2 2 6
Tema 6. AnanTanusi IPOEKTHOTO MEPCOHAA. 1 2 6
Tema 7.00yueHne U pa3BUTHE POESKTHOTO IEPCOHATIA. 1 2 8
3a04yHasi popMa o0yueHust
Tewma 1. Tlepconan npeanpusTus Kak 0ObEKT YIIpaBJICHUs 1 9
Tema 2.MecTo U poJib yrpaBJeHUsI IEPCOHATIOM 1 9
B CUCTEME YIPaBIEHUS IPOEKTAMHU
Tema 3. IirannpoBaHue YE€TOBEUECKUX PECYPCOB. 1 9
Tema 4.HabGop 1 pa3BUTHE KOMAHIbI IPOEKTA. 1 1 9
Tema 5.YnpaBieHuEKOMaHI01 TPOEKTA. 1 9
Tema 6. AnanTanusi IPOEKTHOTO NEPCOHAA. 1 9
Tema 7.00y4eHre 1 pa3BUTHE IPOSKTHOTO TEPCOHATIA. 1 10

4.2. Conepxanne yaeGHON JMCIUILIHHBI




Tema 1. IlepcoHan npeAnpuATHS KaK 00beKT yIIPaBJIeHUS.

OBOJIIOIMS  KOHLENTYaJIbHBIX MOAXOJOB K yIpaBieHUio mnepcoHanoM. lllkoma nHayyHOTO
ynpaBieHUs. AJIMHHUCTpAaTUBHAs IIKoJia. Teopusi 4enoBEeYECKHMX OTHOLIEHWH. buxeBumopusm.
Konnerust yenmoBeueckoro kamwurtana. [loHsiTue kaTteropuu «mepcoHamy. Kiaccudukanus
MEPCOHAJIa KAK UHCTPYMEHT YIIPABJIEHUS B OPraHU3aLUH.

Tema 2.MecTo ¥ PoJib yIIPaBJIeHHUS MEPCOHAJIOM B CHCTeMe YIIPABJIEHUS] IPOEKTAMM.
Opranuzanus (NpeANnpuUsATHE) KakK COLUalbHAasg CHCTEMa YIPABJIECHUSA. 3aKOHOMEPHOCTH
ynpaBieHuss 1nepcoHagoM. COBEpIIEHCTBOBAHHWE OPraHU3ALUU  TPYIOBOH  JESATEIbHOCTH
nepcoHasia.  VIHHOBaluMM, MOHONPOEKTBHI, MYJIbTHIPOEKTBHI,  MeranpoekTel. Pa3Burtue
YeJIOBEYECKUX PECYpPCOB OPraHU3aLUH.

Tema 3. IlnannpoBaHue 4e10BEYECKUX PECYPCOB.

@dakTopbl BHEmHEH cpeabl npeanpusTus. L11abmoHBI W KOHTPOJIBHBIE CIUCKH. [Inan
yIpasiieHus: NpoeKToM. OpraHu3alMoHHbIE TuarpaMmsl 1o mpoekry. dopmMatel pacnpeneneHus
poseii u orBercTBeHHOCTH. Habop u pasButhe KomaHabl mnpoekTta. IIpenBapurenbHoe
HazHauyeHue. IleperoBopel. BupTyansHble komanzabl. Onepanyy MO YKPEIUICHHIO KOMAaH[BL.
[Toompenune u npemupoBanue. Onenka 3(h(HEeKTUBHOCTH KOMaH/IbI TPOEKTA.

Tema 4. HaGop u pa3BuTHEe KOMaH/bI NPoeKTa. Perucrparus npodiem. PekomengoBanHbie
KOPPEKTUPYIOIIMEe ¢ Tpeaynpexaaronme Bo3aeidcTBusa. Pa3paboTka JOKyMEHTaluu O
HaKOIUUIEHHBIX 3HAHMSX.

Tema S. VYnpasienme komannoil mnpoekra. Perucrpauuss npobiem. PexomeHnoBaHHbIE
KOPpPEeKTHpYIOIIMe M Mpeaynpexjaaromme BosaeictBusa. PaspaboTka JOKyMeHTalMH O
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. Anantauusi MPOEKTHOr0 MepPCcOHANa. DTanbl U NPUHLHUIBI MOCTPOEHUS CUCTEMBI
Haiima. OnucaHue BakaHCUHU. AHAIN3 BaKaHCUU Yepe3 KpUTHUECKUE MHIMAEHTHI. [IpuBnedyenne
nepcoHasia B KOMIaHuio. Tunsl MHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. O0yuyeHne U pa3BuTHe NMPOEKTHOrO MepcoHasa. Pa3BuThe opraHuszanuu U MPOEKTHOU
komaHbl. [locTpoeHne cucrembl o0y4deHMs B KOMMIaHMU. Pa3paboTka mporpamMm oOy4eHHs.
OcHoBHbIE TIPOOJIEMBI, CBA3aHHBIE C 00YUEHHEM.



4.3. [lepeyeHn TeM JeKuuin

O0BéM, u
Ne
i Tema nexunn dopma oOyueHust
OuyHas | 3a0uHas
1. [Tema 1. Ilepconan npeanpusATHsa Kak OOBEKT YIPaBICHUS 1 1
2 Tema 2. MecTo U posib ynpaBJeHUs IEPCOHATIOM 1 1
' |B cucTeMe yIpaBJIeHUs] IPOSKTAMHU
3. [Tema 3. [lnaHupoBaHUE YESITOBEUCCKHX PECYPCOB. 2 1
4. [Tema 4.HabGop u pa3BuTHE KOMaH/IbI IPOEKTA. 2 1
5. [Tema 5.YnpaBneHrneKoMaHa0M MPOEKTa. 2
6. [Tema 6. AmanTarust MPOEKTHOTOIIEPCOHAIA. 1
7. | Tema 7.00y4eHue U pa3BUTHE MPOSKTHOTO TIEPCOHAIA. 1
HToro: 10 4
4. IlepevyeHb TeM NPAKTHYECKUX 3aHATHI (CEMMHAPOB)
O0BéM, u
Ne
i Tema mpakTUYECKOTO 3aHATHS (CEMUHApA) dbopma o00yueHus
OYHasl | 3a04Has
1. [Tema 1. Ilepconan npeanpusaTus Kak OObEKT YIIpaBJICHUS 2
2 Tema 2. MecTo u poib YIIpaBiIeHUS [IEPCOHATIOM 5
"B cHCTEME YIpaBJICHUS IPOCKTAMHU
3. [Tema 3. [InaHupoBaHue 4EIOBEUSCKUX PECYPCOB. 2
4. [Tema 4.HabGop u pazBUTHE KOMaH bl TPOEKTA. 2 1
5. [Tema 5.YmpaBneHnekomMaHa0i mpoekTa. 2 1
6. [Tema 6. AnanTaiusi IPOEKTHOTOIIEPCOHAJA. 2 1
7. [Tema 7.00y4eHHe U pa3BUTHE IPOSKTHOTO TIPCOHAA. 2 1
M Toro 14 4




4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopatopHbie pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYJIEHTOB U NepeYeHb Y4eOHO-MeTOANYEeCKOro
odecredeHUs ISl CAMOCTOSITEIbHOM Pa0d0Thl 00y4al0IIUXCA

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUMA ABJISIIOTCA OCHOBOM  JUIL  M3Y4Y€HUs TEOPETHYECKOW 4YacTH
JUCLUIUINHBI ¥ TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSAM.

ITpu MOArOTOBKE K ayJUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3Y4YUTh PEKOMEHIYEMYIO JINTEPATypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIOIIOJHUTENBHYIO JINTEPATypy 10 U3ydaeMOl TEME.

OCHOBHOM  LENBIO  NIPAKTHUYECKUX  3aHATUM  SBISETCS  M3YyYEHUE  OTAEIbHBIX
HauOO0JIEEeCI0KHBIX U UHTEPECHBIX BOIPOCOB B pAMKaX TEMbI, a TAK)K€ KOHTPOJb 33 CTEHNEHBIO
YCBOEHHs NPONAEHHOIO Marepuajla M XOAOM BBIIIOJHEHUS CTYACHTaMU CaMOCTOSATEIbHOU
paboThL.

4.6.2. IlepevyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (IIPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. TIlepeuennb Tem pedepaToB, pacueTHO-TpaduIecKUX padboT
Pedeparsl, pacueTHO-Tpaduueckre padboTsl HE MPETYCMOTPEHBI.

4.6.4. TlepeuyeHsn TeM H Y4e0OHO-MeTOAN4eCKOro o0ecmeyeHHNs IS
CaMOCTOATEIbHOI pa0d0ThI 00y4YalOUXCs

. O0BéM, U
Ne | Tema camocTOsATENBHOM
YuebHo-MeToIuueckoe odbecneueHne | popma o0yyeHus
n/m paboThI
OYHasi |3a04uHast
1. Tema 1. Tlepcona 1. benuxosa, U. I1. YrpaBnenue 8 9
NPeIPHATHS KaK 0GHEKT nepcoHaoM : yuyeOHoe nmocodue / U.
YIIpaBIICHHS I1. bennkosa. — CraBpomnois
:C1T’AY, 2021. — 68 c.
2. Tema 2. Mecro n poJb 8 9
YIIPABJICHUS IIEPCOHATIOM 2. MOCKBI/ITI/IHa, H. B. YHpaBHeHI/IC
B CICTEME yIPaBJICHUs HepcoHaloM : yuebHoe nocobue / H.
MPOEKTAMU B. Mocksutuna. — Upkytck : UT'Y,
3. [Tema 3. [IlnanupoBanue 2021. — 135 ¢. — ISBN 978-5- 6 9
4EJIOBEYECKHX PECYPCOB. 9624-1971-8.
4 6 9
Tema 4.HaGop u pasBuTHe 3. Boponuna, A. B. Ynpasnenue
KOMAH[bI [IPOCKTA. MepCOHANIOM : ydeOHoe mocobue / A.
B. BoponuHa, O. I'. CopokuHa, A.
5 B. Ox0oTHUKOB ; o1 penakuuei A. 6 9
Tema y B. Boponunoii. — 2-e u3f.,
5. Y IpaB/IeHNEeKOMAH 10k nepepab. u gom. — PocTos-Ha-JloHy
[POCKTA. : PIYIIC, 2019. — 259 c.




Ne | Tema camMOCTOSTEIBHOM VYueOHO-MeToguUeCcKoe 00ecIeueHue O0BéM, u
6. 6 9
Tema 6. Apanranus
[POEKTHOIONEPCOHAIA.
7 [Tema 7.00y4eHue 1 pa3BUTHE 8 10
POEKTHOTO TIEPCOHAJIA.
Bcero, 48 64

4.6.5. JIpyrue BHIBI CAMOCTOSITEIbHOI PadOTHI CTYI€HTOB
He npenycmorpeHo.

4.7. IlepeyeHpb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

No ®dopma 3aHATUS Tema 3anarus WNutepaktuBHbiii MeTog | OO0beM, 4
/11
1. Jlexuus [lepconan mnpennpustus kak | IHTepakTUBHAS JEKIHS 2
00BEKT yNnpaBICHUS
2. [Tpaktuyeckoe | OOyuenne u pasBuUTHE TIPOEKTHOTO | JTUCKyccUH, Ae0aThl 2
3aHsITUE TiepcoHaia.
o. @DoH/1 OLIEHOYHBIX CPECTB /ISl IPOBEIeHUs] IPOMEKYTOYHOM aTTecTAluU

ITonnoe onucanue (1)OHI[3 OLCHOYHBIX CPECACTB TGKYH_Ieﬁ n HpOMeHCYTOqHOﬁ aTTcCTanuun
06yqa101111/1xcs1 C NCpCUYHEM KOMHGTGHHI/If/'I, OIIMCAaHHEM IIOKa3aTejied H KPHUTCPUCB OLICHUBAHUA
KOMHGTGHHHﬁ, IKaJI OOCHUBAHUS, TUIIOBBIC KOHTPOJIbHBIC 3aIaHUA 1 MCTOAUYCCKHUC MATCPpHAJIbl
MMPEACTAaBJICHLI B IIPUJIIOKCHUH K HaCTOHHIeI\/JI nmporpaMme.

6. Y4ebHo-MeToAMUYECKOE OOecieueHUue TUCIHIIIMHBI
6.1. Pexomenayemasi iuTepatypa
6.1.1. OcHoBHAs IUTEpPaTYypa

ANEeKTPOHHO-OnbOIMoTeunas cuctema. — URL:
https://e.lanbook.com/book/269765 (nara ob6pamenus: 29.04.2023).

NOH/H ABTOp, Ha3BaHUC, MCCTO U31aHUA, U31-BO, IO U3aHUsA, KOJINYCCTBO KOH'BO 9K3.

- CTpaHHMI] B OMOJI.
Kubanos, A.5. OcHOBBI ynpaBieHUs epcoHaIoM: yueOHuK / A 5.

1. Kubanos. — 3-uzn.,mepepad. u gom.- Mocksa.: UTHOPA-M, 2022, 10
440 c.
Kubanos, A.5l. DxoHOMUKa yrpaBiIeHUs EPCOHATIOM: YUEOHUK /

2 A.S. Kubanos, E.A. Mutpodanona, 1.A. Dcaynosa; oz pen. A. 10
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.
benukoga, U. I1. Ynpasnenue nepconanom : yuebroe nocooue / U.
I1. benukoBa. — CraBpomnoins :Ct['AY, 2021. — 68 ¢. — Tekcr :

3 9JIEKTPOHHBIH // JIaHb : 3IeKTpOHHO-OUOINOTEeYHAs cUcTeMa. — ONeKTPOHHbII
URL: https://e.lanbook.com/book/245804 (nara oGpamienus: pecype
29.04.2023). — Pexxum noctymna: Jis aBTOPH3. MOJIb30BATEIICH.

MocksutuHa, H. B. Ypasnenue nepconasnaom : yuedHoe mocooue /
H. B. Mocksutuna. — Upkytck : UT'Y, 2021. — 135 c. — ISBN .

4. 978-5-9624-1971-8. — TekcT : aneKTpoHHbIHN // JIaHb : 3ne}1)<;1:)}(]);;{mn




— Pexum nocryna: aiis aBTOpu3. MOJIb30BaTENCH.

Boponuna, A. B. Ynpasienue nepcoHaioMm : yaeOHoe mocodue / A.
B. BoponuHna, O. I'. Copokuna, A. B. OXOTHUKOB ; TIOJ] peIaKIUei

A. B. Boponunoii. — 2-e uzg., nepepab. u gon. — PoctoB-Ha-
Hony : PI'VIIC, 2019. — 259 c. — ISBN 978-5-88814-892-1. —

5 Texer - g . ) DIIEKTPOHHBIN
KCT : 3JISKTPOHHBIH // JIaHb : 37IEeKTPOHHO-OMOIMOTEYHAS pecype

cuctema. — URL: https://e.lanbook.com/book/140600 (nata
obpamenus: 29.04.2023). — Pexxum goctyna: st aBTOPHU3.
[I0JIb30BaTEIIEH.
Tectuna f1.C., UYymakor B.H. Ynpasnenue npoekramu: yueoHOe

5. nocobue s By30B /Tectuna S1.C., UymakoB B.H. — I'aruuna: U3 n- DIEKTPOHHBIN
Bo 'MDDIIT, 2023. - 69 c. pecype

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa
Ne /1 ABTOp, Ha3BaHWE, MECTO U3/IAHUS, U3]1-BO, T'OJ] U3TAHMUSI, KOTUIECTBO CTPAHUI]

1.

Heccnep, I'. Ynpasnenue nepconanom / I'. [leccnep ; nepeBon ¢ anrnuiickoro /1.

I1. KonbkoBoit. — 4-e uzn. — Mocksa : Jlabopartopust 3uanuit, 2020. — 802 c.
— ISBN 978-5-00101-819-3. — Tekcr : a1meKkTpoHHBIH / JlaHb : 3J€KTpOHHO-
oubnuoreunas cuctema. — URL: https://e.lanbook.com/book/135533 (nmara

obparnienus: 29.04.2023). — Pexxum goctymna: Juist aBTOPH3. MOJIb30BaTEICH.
Oeiizynnaes, @. C. YrpapineHue nepcoHalIoM : yueOHO-MeTouuecKkoe nocooue /
@. C. QeizymnaeB. — Maxaukaina :/larl’AY umenu M.M./I>xamOynarosa, 2020.
— 93 ¢. — Tekcer : 25eKTpoHHBIH // JIaHb : 2JIEKTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL: https://e.lanbook.com/book/138125 (nara obpamenus: 29.04.2023). —
Pexxum nocTyma: st aBTOpHU3. TOIB30BaTEINEH.

. Paznoga, H. B. Ynpasnenue nepconasiom : yueb6noe nocooue / H. B. Paznosa, U.

A. IIBerouknna. — Kpacnosipck : COY, 2020. — 148 c. — ISBN 978-5-7638-
4290-6. — TekcT : 21eKTpoHHBIH // JIaHb : AIIEKTPOHHO-OMOIMOTEYHAsT CUCTEMA.
— URL.: https://e.lanbook.com/book/181609 (nata oGpamienus: 29.04.2023). —
Pexxum nocTyma: st aBTOpHU3. TOJIB30BaTEINEH.

VYmpasnenue nepconanom : yuebnuk / K. B. Bomenko, C. M. Campirun, K. T.

Aba3uesa [u ap.] ; non pemakuueit K. B. Bogenko. — 2-e u3n. — Mocksa :
HNamkoB u K, 2019. — 374 c. — ISBN 978-5-394-03444-2. — Texcr :
JIeKTpOHHBIN //  JlaHp : 2JeKTpoHHO-OMOiMoTeuHast cucrema. — URL:

https://e.lanbook.com/book/119285 (mara oGpamienus: 29.04.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATEIICH.

. YmpaBnenue mpoektamu: (QyHmameHtanbHbli Kypc [Tekct] : yueOHuK /

A. B. Anemun, B. M. Awpmmin, K. A. barpatuonu u np. ; mox pea. B. M.
AnbmuHa, O. H. Mnbunoi ;Har. uccnen. yH-T «Bpiciias mkosia 5JKOHOMUKWY . —

2-e u3a., mepepad. m gon. — M. :M3a. mom Beicmiedt mIkonasl SKOHOMHUKH,
2023. — 800 c.

6.1.3. Ilepuoauyeckue U31aHUA

He npenycMoTpeHsl.




6.1.4. MeTtoanueckune yKa3aHusi il 00y4arOUUXcs M0 OCBOCHUIO JMCIUIIIHHBI

MCTO,Z[I/ILIGCKI/IG YKa3aHusg HAaXOOATCA

B CTaIUU pa3pabOTKu

6.2. Ilepedyenb pecypcoB HHPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHOW  CeTH
«HHTepHeT» (nasee - cetb «MHTEpHET»), HEOOXOAUMBIX 1JIs1 OCBOCHHS 1M CLUILITHHbI

Ne i/t

HazBanue nHTEepHET-pecypca, aipec u pekKUM JoCTyna

Hayunas anekrponnast Oudimoteka E-library. [DnexTponHslii pecypc]. Pexum nocryma:

1. X
www.elibrary.ru (mara oopamenus: 14.04.2023).
2 Haydnast 6nbamoreka OTKpBITOro oCcTyna [ DIeKTpOHHEIH pecypc]. Pexum nocryma:
" |https://cyberleninka.ru (nata oopamenwus: 14.04.2023).
6.3. CpeacrBa od0ecnieyeHHsi OCBOCHUS TUCIUATIINHbBI
6.3.1. KomnbloTepHbie 00y4arlue ¥ KOHTPOJIUPYIOLHMeE NPOrPaMMBbl
OyHKIUS MPOrPaMMHOT0 00ecTieuyeHUs
Ne | Bupn yueGHoro | HaumeHoBaHue mporpaMMHOTO YHEH porp
/1 3aHSITHS obecrieueHust MOJIEIHUPY -
KOHTPOJIb oOyyaromas
fo1as
1 | Jlekuuonusle, (Cucrema AUCTAHIIMOHHOTO + + +

npaktuueckue poydenus Moodle

6.3.2. Ayamo- 4 BUIeONOCOOust

Aynuo- v BUJICOITOCOOUS HE MPETYCMOTPEHBI.

6.3.3. KomnbloTepHbIe MPpe3eHTAMN Y4eOHBIX KypPCOB
KommnbroTepHble Mpe3eHTaul YIeOHbIX KYPCOB HE TPEIyCMOTPEHBI.

6.3.4. KomnbioTepHble Mpe3eHTAUMN Y4eOHBIX KypPCOB
KomMmnbroTepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPELyCMOTPEHBI.

7. Onucanue MaTepHaJbHO-TeXHUYECKOl 0a3bl, HEOOXOAUMOI 1JIs1 OCyIIeCTBJICHHUS
00pa30BaTeIbHOIO NMPoOIEcca M0 JUCIHHILIMHE

HaunmenoBanue 000pyJ0BaHHBIX
Ne [lepeuenb 0CHOBHOTO 000pY10BaHMs, TPUOOPOB U
y4eOHBIX KaOMHETOB, OOBEKTOB IS
n/n . MaTEpUaJIOB
TIPOBEICHUS 3aHATHH
1. I-432 — yuebGnas ayauropusi misACtoxn maprta — 15 mrT., cToa 2-X TymMO. — | mT., CTYyJbs
[IPOBEICHUS JEeKIUOHHBIX,)yueH. — 31 mrT., gqocka — 1 mT., TpuOyna — 1 1wrT.,
NPaKTUYECKHX W CEMHUHAPCKUX|IIKa( KHWXKHBIA — | mT., 00IydaTess penupKyIsaTop
3aHATHUH, IPYTMIOBBIX ur 1 mr.
WH/IMBUTY TbHBIX KOHCYJIbTAITHH,
TEKYILIETO KOHTPOJIA,
IPOMEKYTOUHOU aTTeCTallnH,
CaMOCTOSITENIbHOW paboThl, yueOHOI
MPaKTUKH, TOJTOTOBKH M IMPOBEICHHS
rOCYIapCTBEHHOU HUTOrOBOH
aTTeCTAINN
2. [[-401-a — ayJIuTopus msalCron komm. — 1 1mT., cton 2 Tym6.— 1 mr., cron
CaMOCTOSATEIIbHOMN paboThI ufayauT. — 1 mrT., CToJ XypH. — 1 WT., CTY]I T/MSTK.— 7
WH/IMBUYaIbHBIX KOHCYJIbTAIlUN mr., mkad g JOK.— 2 IIT., NpUHTEp — 2 MIT.,
KOMIBIOTEP — 2 IT.



http://www.elibrary.ru/
https://cyberleninka.ru/

8. MexaucuuIIinHaApHbIe CBA3H

IIpotoko
COIJIACOBAHUS pabovel NpOorpaMMbl ¢ APYTUMH TUCHUIUTMHAMHI

HanmeHoBaHWe TUCHUTIIHHEL, C . IMpenoxkeHnst 00 U3MECHEHUSAX B
N Kadenpa, ¢ koropoit N
KOTOPOH MPOBOJAUIOCH paboueii mporpamme. 3aKIOUCHHIE
MPOBOJIMIIOCH COTJIACOBAHUE
COTJIACOBaHUE 00 UTOrax corjiacoBaHus

Kadenpa

COIJIACOBAHO
Hcropun u negaroruku

HC,I[aFOFI/IKa H IICHUXOJO0Ius




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
[POTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[lepeueHb OTKOppEK-
TUPOBAHHBIX ITYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipuioxkenue 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCUICKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJ[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHIEHOYHBLIX CPEJCTB
M0 TUCIUIUIMHE (MOIYJIIO)
«YTpaBJieHHE MPOCKTAMH U TIEPCOHAIIOM B MPOGECCHOHATBHON JACSITEILHOCTI)Y

Hamnpasnenue noarorosku: 35.04.01 Jlecnoe aeno
Hanpasnennocts (nmpoduis) : MHOro1eneBoe Ueroib30BaHUE JIECOB

YpoBeHb mpodeccCHoHAILHOTO 00pa30BaHus: MarucTparypa

I'ox mauama moaroroBku: 2023

Jlyranck, 2023



1. NEPEYEHb KOMIIETEHIA, COOTHECEHHBIX C UHIUKATOPAMHA JOCTUXEHWSA KOMIETEHIUMA, C YKASAHUEM DTAIIOB
UX ®OPMUPOBAHMUS B ITPOIIECCE OCBOEHUS OEPA30BATEJIBHOI ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA HNuaukatopsl Oram [Inanupyemblie HammenoBanne mopyneii u (unn) | HamMeHoBaHWE OIIEHOYHOTO
TUpyeMOn KOHTPOJINPYEMOU JOCTHKECHHUS (ypoBeHb) pe3yIbTaThI pa3aeNoB AUCIUIUIAHEL CpelcTBa
KoMIIe- KOMIIETEHIIUU KOMIIETEHLIUU OCBOEHUS o0yueHus Texymuit | [IpomexyTounas
TEHINH KOMIIETEHIIN KOHTPOJIb aTTecTalus
u
YK-2 Criocoben YK-2.1 [lepsslit oTan | 3HaTh: kak | Tema 1. Ilepconan mnpeampusitust | TecTbl 3auet
YIPaBIATh PazpabatbiBaer (TIOpOTOBBIN | BBHICTpaMBAThH Kak 00BEKT yNpaBlIeHHS 3aKpBITOT
MIPOEKTOM Ha BCEX | KOHLEMIUIO YPOBEHbB) sTanel pabotsl Han | Tema 2. MecTo U poiib yIpaBieHUs | O TUIA
JTanax €ro | MpOeKTa B paMKax MIPOEKTOM C YYETOM | MEPCOHATIOM B CUCTEME
JKU3HEHHOTO IMKJa | 0003HAUYEHHOI MOCIIEA0BATENILHOC | YIPABIEHUS MPOEKTaMHU
MPOOIIEMBI, TH UX peanuzauuu, | Tema 3. [InanupoBanue
bopmynupys ONpEAEIATh JTalbl | YEIOBEYECKUX PECYPCOB.
LIEIIb, 3aza4y, ku3HeHHoro nukia | Tema 4. HabGop wu pasButue
aKTyaJIbHOCTb, MpoeKTa KaK | KOMaHJbI TIPOEKTA.
3HAYUMOCTD OIIPEAENATh Tema 5. VYmpaBneHue KoMaHIOU
(HayuHy1O, mpooiiemMy, Ha | MPOEKTA.
MIPaKTHYECKYIO, pemenne KoTtopoi | Tema 6. AnmanTanus HPOEKTHOTO
METOJIMYECKYI0 U HaIpaBJ€H MPOEKT, | epCOHAaA.
HHYIO B IrPaMOTHO Tema 7. OOyueHue u pasBUTHE
3aBHCHUMOCTH  OT (dopmynupoBathb MIPOEKTHOTO MepPCOHAaNa.
TUIA  POEKTA), LeNb MIPOEKTA.
OKHJaeMbIe Onpenenars
pe3yNbTaThl " WCTIOJTHUTENEH
BO3MOJKHBIE MpOeKTa
cdepsl ux | Bropoii atan | Ymern: Tema 1. Ilepconan mnpennpusatus | Tectsl 3auer
MIPUMEHEHUSI. (IpOABHHYT | MPEIBUAETH Kak O0BEKT yNpaBleHHs OTKPBITOT
BIf ypOBEHB) | pe3ynbTaT Tema 2. MecTo 1 poJib yIpaBlIeHUs | O THIA
JIEATENBHOCTH U | IEPCOHAJIOM B CUCTEME YIpaBJIeHUs | (BOIMPOCHI
IUTAaHUPOBATH MIPOEKTaMu IS
JeHCTBUA st | Tema 3. [InanupoBanue | ompoca)
JTIOCTHKECHHS YeJI0BEYECKUX PECYPCOB.
JIAaHHOT'O Tema 4. HaGop wu passutue




Kon xouTpo-
JUpyeMou

DopMynHpOBKA
KOHTPOJINPYEMOU

WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
pe3yibTaTa; KOMaH/Ipl IPOEKTA.
IIPOrHO3UPOBATH Tema 5. VYnpasneHwe KOMaHIOU
npoOIeMHbIe MIPOEKTA.
cutyanuu u pucku | Tema 6. Apanrtamus TPOEKTHOTO
B MPOEKTHOM | TIepcoHaIa.
JIEATEIIbHOCTH Tema 7. OOyuyeHue u pa3BUTHE
[IPOEKTHOTO MEPCOHANA
Tperuii oatan | Baagers:naBeikam | Tema 1. Ilepconan npegnpusrus | IIpaktuue 3auer
(BBICOKUI Y COCTaBJICHUS KaK O0BEKT yIpaBJICHUS CKHe
YPOBCHB) 1aHa-rpaduka Tema 2. MecTo u poib yIpaBiICHUS | 3aJaHUS
peanuzannu MIEPCOHAJIOM B CHCTEME YIPaBIICHUS
MIPOEKTA B IIEJIOM U | IPOEKTaMH
IJIaHa-KOHTPOJISL Tema 3. IInanupoBanue
€ro BBIIIOJIHEHMUS; YeJI0BEYECKHUX PECYPCOB.
HaBBIKAMU Tema 4. HabGop wu pa3BuTHE
KOHCTPYKTHBHOTO | KOMaH/IbI TIPOEKTA.
IIPEOJIOJICHHUS Tema 5. VYnpapieHne KOMaHJION
BO3HHMKAIOLINX MIPOEKTA.
pa3HOIIACHH U Tema 6. Apanrauus MOPOEKTHOTO
KOH(JIUKTOB nepcoHaa.
Tema 7. OOydyeHue u pa3BUTHE
IPOEKTHOTO MIEPCOHANA
YK-2.2 IlepBolit aTan | 3HaTh: Tema 1. Ilepconan mnpeampusitust | TecTs 3auer
®opmupyeT miaH | (MOPOTOBBI | METOOJIOTHIO Kak 00BEKT yNpaBleHHs 3aKpBITOT
rpadux YPOBEHbB) CHUCTEMHOT'O Tewma 2. MecTo 1 ponb ynpaBieHus | O TUIA
peanuzanuu MOIX0J]a; METOMBI | IEPCOHATIOM B CHCTEME YIIPABIICHUS
MpoeKTa W IUIaH MIPUHATHUS MPOEKTaMHu
KOHTPOJIA ero WHBECTHUIIMOHHBIX Tema 3. IInanupoBanue
BBITIOJTHEHUS peILIeHnH; YeJI0BEYECKUX PECYPCOB.
NpeBUIs HCTOYHUKU Tema 4. HabGop wu pasButhe
KOHEYHBII (uHAaHCHUPOBaHUS KOMaH/1bI POEKTA.
pe3yibTaTt 51 WHBECTULIMOHHOU Tema 5. VYmnpapineHue KOMaHIIOM
MOCIIEZI0BATENHHO JIeSITeIIbHOCTH; MPOEKTA.
CTh INArOB  JyIA METOIBI u | Tema 6. Apmanrtamusi TpPOEKTHOTO




Kon xouTpo-
JUpyeMou

DopMynHpOBKA
KOHTPOJINPYEMOU

WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
JOCTHKCHHUS (ypoBenb) pE3yIBTaThI pa3eNoB AUCIUIUIAHEL CpelcTBa
€ro JOCTHKECHHUSL. WHCTPYMEHTAIbHBIE | IEPCOHANA.
cpencTBa Tema 7. OOydyeHue u pa3BUTHE
yIpaBIeHUs IIPOEKTHOT'O [IEPCOHANA
WHBECTULIHOHHBIMU
MIPOEKTaAMH.
Bropoii atant | YMeThb: BbISABIISATH Tema 1. Ilepconan mnpennpuaTus Tectbl 3auet
(mpoaBUHYT | MpOOGIIEMHEIE Kak 00BEKT yNpaBleHHs OTKPBITOT
BIf YPOBEHB) | CHUTyalluH, Tema 2. MecTo ¥ pojib yOpaBlICHUSA | O THUIA
WCIIOJIB3YsI METO/bI | TIEPCOHATIOM B CHCTEME YIIpaBJIEHUS | (BOMPOCHI
aHaJIn3a, CUHTE3a U | MPOEKTaMHU JUIs
abCTPaKTHOTO Tema 3. [ImanupoBanue | ompoca)
MBIIUICHHAS; YEJIOBEYECKHX PECYPCOB.
npoBoauTh ananu3 | Tema 4. HabGop wu pa3Butue
SABJICHUN 1 KOMaH/IbI POEKTA.
00pabaTsIBaTh Tema 5. VYmupaBiernwe KOMaHIOU
MOJTy4YeHHbIE IIPOEKTA.
pe3yJIbTaThl; Tema 6. Apamraius TPOESKTHOTO
chopMHUPOBATH MepcoHaa.
UJIEI0 ITPOEKTa U Tema 7. OOyueHue u pa3BUTHE
OIICHUTH €€ IIPOEKTHOI'O IIEpCOHaIA
MEPCIIEKTHBHOCTB;
BEIOMPATH
pejlaraeMble
WHBECTUIIHOHHBIE
MIPOEKTHI C YUETOM
CTpaTeruu
pa3BUTHSA
PEITPUSITHUS.
Tperuit atan | Baagers: Tema 1. Ilepconan mnpeanpustusa | IIpaktude 3auer
(BBICOKHIT YMEHHUSIMH KaK 00BEKT yIpaBIeHUS CKHe
YPOBEHbB) myOJINYHO Tema 2. MecTo U ponb ynpaBieHus | 3aAaHus
MIPEJICTaBIATh MIEPCOHAJIOM B CUCTEME YIIPABICHMUS
pe3yIbTaThI MPOEKTaMHU
IPOEKTa, BcTynath | Tema 3. [InanupoBaHue




Kox xonTpO- dopmyIupoBKa WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
JIUpYyeMOn KOHTPOJIMPYEMOM JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
B 00CYXIICHHE X0/1a | YEIIOBEYECKUX PECYPCOB.
U pe3yibTaToOB Tema 4. Habop wu pa3BuTHE
MpoeKTa KOMaH bl POEKTA.
Tema 5. VYmpaBieHue KOMaHAOU
IIPOEKTA.
Tema 6. ApamTaiusi MPOEKTHOTO
NepcoHana.
Tema 7. OOydeHue u pa3BUTHE
MIPOEKTHOTO NepcoHaa
YK-2.3 [lepBsiit aTan | 3HATH:OCHOBHBIE Tema 1. Ilepconan mnpennpusatust | Tectsl 3auet
Opranunzyer U | (MOPOrOBBIA | MOHATHS, Kak 00BEKT yNpaBlICHUS 3aKpBITOT
KOOPAUHUPYET YPOBEHB) HeoOxomumele 1t | Tema 2. MecTo W pojib yIIpaBIIeHUs | O THIA
paboty M3Yy4EHUs pbIHKA MEPCOHAJIOM B CUCTEME YIIPABICHHUS
Y4aCTHUKOB LICHHBIX OyMar; MIPOEKTaMHU
MIPOEKTA, OCHOBHBIE BH/]IbI Tema 3. [InanupoBanue
CrocoOcTByeT [EHHBIX OyMar, UX | YeIOBEYECKHX PECYPCOB.
KOHCTPYKTUBHOM KJIACCU(UKAIIHIO; Tema 4. HabGop wu pasBurue
y  IPEOrOJICHHIO poccuiickoe KOMaH[bl IPOEKTA.
BO3HMKAIOIIUX 3aKOHOJATENBCTBO, | Tema 5. VYmpasieHne KOMaHAOH
pasHorigacudi U perJamMeHTHpyole | MpoeKTa.
KOH()JTMKTOB, € Tema 6. Apanrtauus HTPOEKTHOTO
obecrieunBaeT (YHKINOHUPOBAHU | MEPCOHAJIA.
paboTy KOMaHIBI € pbIHKA IIEHHBIX Tema 7. OOyueHue U pa3BUTHE
HEOO0XOIUMBIMH Oymar MIPOEKTHOTO MEPCOHANA
pecypcaMu. Bropoii atan | Ymerb:ocymectBn | Tema 1. Ilepconan mpennpusatus | Tectsl 3auer
(mponBUHYT | ATH MOAOOP KaK 00BEKT yIpaBIeHUS OTKPBITOT
BIf YPOBEHB) | TEOPETHUECKOTO Tema 2. MecTo 1 poJib yIpaBlIeHUs | O THIA
MaTepuana u MIEPCOHAJIOM B CHCTEME yNpaBlieHHs | (BOIPOCHI
TeKylIeH MIPOEKTaMuU UIs
nHGOPMAITUH 110 Tema 3. [InanupoBanue | ompoca)
PBIHKY LIEHHBIX YeJI0BEYECKUX PECYPCOB.
Oymar st Tema 4. HabGop u pa3BuTHE
MOATOTOBKH K KOMAaH/IbI POEKTA.
CEMHHAPCKUM Tema 5. ViopapieHue KOMaHIOU




Kon xouTpo-
JUpyeMou

DopMynHpOBKA
KOHTPOJINPYEMOU

Nupukaropsl
JOCTHKECHHUS

Oran [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
(ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
3AHATHSIM; IIPOEKTA.
aHAJIN3UPOBATh Tema 6. Apantanus HpPOEKTHOTO
CTaTUCTUYECKUE NepcoHana.
JIaHHBIC, PEHTHHTH, Tema 7. OGyueHue 1 pa3BUTHE
nH(OpMaIIio 00 MIPOCKTHOTO TIepCcOHAIA
OCHOBHBIX BHJIaX
[IEHHBIX OyMmar,
TOPIyEeMBbIX Ha
pOCCUICKOM
(OHZIOBOM PBHIHKE
Tperuii oran | Bnagers: (uMeTh Tema 1. Ilepconan npeanpusitus | [IpakTuue 3auer
(BBICOKHIT OTIBIT KaK O0BEKT yIpaBIeHUS CKHe
YPOBCHB) JIEATETTLHOCTH): Tema 2. MecTo U poab yIpaBlICHUS | 3aJaHUs
(GbopMHPOBaHHEM U | NIEPCOHATIOM B CUCTEME YIPABIICHUS
BBIpa)KEHHEM MIPOEKTaMHU
cOOCTBEHHOM Tema 3. [TnanmpoBanue
TIO3HIIMU U YeJI0BEYECKUX PECYPCOB.
JIMYHOCTHO- Tema 4. HaGop wu passurue
aKTyaJIbHOU KOMaH/Ibl IIPOEKTA.
NpoOJIeMaTHKH; Tema 5. VYnpaeieHue KOMaHIOU
(bopMynMpOBaHHEM | MIPOEKTA.
HEIU U Tema 6. Apanrtauus HTPOEKTHOTO
coJlepiKaHueM nepcoHana.
aKTyaJIbHOU Tema 7. OGyuyeHue u pa3BuTHE

MpOoOJIEMaTHKH B
COOTBETCTBHH C
TpeOOBaHUIMHU
MPaKTHKH;
pOBeICHUEM
OLICHKH

3¢ heKTUBHOCTH
CBOETr0 O0Yy4eHUs U
€ro KOppeKIHu

MPOCKTHOI'O NepCcoHAIa




Kox xonTpO- dopmyIupoBKa WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
IUpyeMon KOHTPOJIMPYEMOH JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
YK-2.4 [Tepserii oTam | 3HATH: Tema 1. Ilepcoman mnpemmpustus | TecTsl 3ader
[Ipencrasnser (moporoBblii | YpoBeHb 1: OCHOBBI | Kak OOBEKT yNpaBIeHHS 3aKpBITOT
myOnuIHO YPOBEHB) MOHMTOpPHHTA Tema 2. MecTo 1 poib yNpaBleHus | O THUIA
pe3ybTaThl IPOLIECCOB MIEPCOHAJIOM B CHCTEME YIPaBJICHUS
IIPOCKTa (nu peanuzannu MIPOEKTaMHU
OTACIBHOTO  €ro MPOEKTA; Tema 3. [InanupoBanue
JTana) B YpoBeHs 2: YEeJI0BEUECKUX PECYPCOB.
Ppa3IUYHBIX MoKa3aTelu, Tema 4. HaGop wu passurue
¢dopmax (0T4ETOB, XapaKTepHU3yIolie | KOMaHJbl IIPOEKTa.
cTaTel, YCIIEIIHOCTh Tema 5. VYnpasieHue KOMaHIOU
BBICTYIJICHUH Ha MIPOEKTAa, 1IeJIeBble | MPOEKTA.
Hay4HO- WHJIUKaTOPbI €r0 Tema 6. Apamraius TPOEKTHOTO
MIPaKTHYECKUX peanzanuy; HEepCOHAA.
ceMUHapax u Yposens 3: Tema 7. OOyueHue 1 pa3BUTHE
KOH(pepeHuusIX u MPUEMbI, METOBI U MIPOEKTHOTO [IEPCOHANa
npenjaraeT IMyTH MOPSAZIOK OLEHKU
€ro BHEIPEHUs B PHCKOB 110
MPAKTUKY MPOEKTY.
Bropoii atant | YMerh: Tema 1. Ilepconan mpemnpusatust | Tectbl 3auer
(mponBuHyT | YpoBeHs l: Kak 00BEKT yNpaBleHHs OTKPBITOT
BIif YPOBEHB) | BBHITIOIHSITH Tema 2. MecTo ¥ pojb yOpaBlICHUsA | O THUIA
MOHHUTOPHHT MIEPCOHAJIOM B CHCTEME yNpaBiieHHs | (BOIPOCH
MIPOIIECCOB MpOeKTaMu JUIS
peanuzanuu Tema 3. [InanupoBanue | ompoca)
MIPOEKTA; YeJI0BEYECKUX PECYPCOB.
Yposens 2: Tema 4. Habop wu passurue
OTIpEIeTIATh KOMaH/Ibl POEKTA.
LEJIEBbIE Tema 5. VYmnpasiaeHue KoMaHIOU
MOKa3aTeNn MPOEKTA.
peanuzanuu Tema 6. ApanTanus MPOEKTHOTO
MIPOEKTA; MepcoHaa.
HWHJIUKATOPBI €r0 Tema 7. OOyueHue U pa3BUTHE
YCHEITHOCTH. MIPOEKTHOTO IepCcCOHaIa
YpoBens 3:




Kox xonTpO- dopmyIupoBKa WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
JIUpYyeMOn KOHTPOJIMPYEMOM JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
BBISIBJISITD [TPUYHMHBI
OTKJIOHEHHUH
MpoeKTa Mo
CpoKaMm, pecypcam
U KauecTBY.
Tperuii stan | Baagers: Tema 1. Ilepconan mnpeampusitus | [IpakTuue 3ader
(BBICOKHIT Yposens 1: KaK O0BEKT yIpaBIeHUS CKHe
YPOBEHB) HaBbIKaMH Tema 2. MecTo 1 pojib yNpaBieHUs | 3aJaHust
MOHMTOpPHHTA MIEPCOHAJIOM B CUCTEME YIIPABICHHUS
MPOLIECCOB MIPOEKTaMHU
peanuzanuu Tema 3. [InanupoBanue
MIPOEKTa; YeJI0BEUYECKUX PECYPCOB.
YpoBeHs 2: Tema 4. HaGop wu passurue
HaBBIKAMHU KOMaH/[Ipl IPOEKTA.
OnpereIeHus Tema 5. VYnpaeieHue KOMaHIOU
IEJIEBBIX MIPOEKTa.
OKa3aTelien 1o Tema 6. Apanrtauus HOPOEKTHOTO
MIPOEKTY. nepcoHaa.
Yposens 3: Tema 7. OOyueHue u pa3BUTHE
HaBBIKAMHU MIPOEKTHOTO MIEPCOHANa
KOHTPOJIS
3¢ deKTUBHOCTH
peanuzaunu
MIPOEKTA,
pazpaboTKu
KOPPEKTUPYIOLIIX
MEpOIPHSITHH.
YK-3 Criocoben YK-3.1 IlepBslit 3Tan 3HATE: CHOCOBH I Tema 1. Ilepconan mnpennpusatus | Tectsl 3auer
OPTraHU30BbI PazpabateiBaer (TIOpOTOBBIIA ) KakK 00BEKT YIIPaBIICHUS 3aKpBITOT
BaTh U pyKOBOJUTH | KOMaHIHYIO YPOBEHbB) METO Tema 2. MecTo 1 poib yNpaBJI€HUs | O THIA
paboToif KOMaHBI, | CTPATETUIO o YHPaBIIeHHA MIEPCOHAJIOM B CUCTEME YIIPABICHMUS
BBIpabaThIBas pabote flepeoHaiom MpOEKTaMu
KOMaH/IHYIO KOJUIEKTUBA Tema 3. [InanupoBaHue




Kox xonTtpo- dopmynupoBKa Wnnnkatopsl Oran [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
IUpyeMon KOHTPOJIMPYEMOH JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
CTpPATETHIO IS Y4HTBIBAs YeJI0OBEYECKHUX PECYPCOB.
JOCTIKEHHUS HMHTEPECHI, Tema 4. HabGop u pa3BuTHE
MOCTaBJICHHON 0co0eHHOCTH KOMaH bl POEKTA.
enu MOBEICHUS u Tema 5. VYmpapieHue KOMaHJION
MHEHHUS (BKIIIOYast IIPOEKTA.
KPUTUYECKUE) Tema 6. Apamraius TPOESKTHOTO
moneu c MEpPCOHATIA.
KOTOPBIMU Tema 7. OOyueHue 1 pa3BUTHE
paboTaet / IPOEKTHOI'0 EpCOHaIA
B3aMMOZCHUCTBYET | Bropoii atam | YMern: Tema 1. Ilepconan mnpennpusatust | Tectsl 3auet
, B T.4. | (mpoABUHYT | pa3pabaThiBaTh KaK O0BEKT yIpaBIeHUS OTKPBITOT
IIOCPEICTBOM BIif YPOBEHB) | KOMaHAHYIO Tema 2. MecTO 1 poib yNpaBlIeHUSA | O THIA
KOPPEKTHPOBKU CTpaTeruio 0 | MEepPCOHAIOM B CUCTEME YIpaBieHHs | (BOMPOCHI
CBOMX JEHCTBUM. paboTe KOJJIEKTHBA | MPOEKTAMH Ui
YUYUTBIBAS Tema 3. [ImanupoBanue | ompoca)
WHTEPECHI, 4eJI0BEYECKUX PECYPCOB.
0COOEHHOCTH Tema 4. HabGop wu pasBuTHE
MOBEJCHHUS U | KOMaHJIbl IPOEKTA.
MHeHus (Bkmowas | Tema 5. VYmpaBneHue KoMaHAOH
KpUTHYECKHE) IIPOEKTA.
JIIONIEH, c| Tema 6. Apantauus NOpPOEKTHOTO
KOTOPBIMH nepcoHana.
pabortaet / Tema 7. OOyueHue U pa3BUTHE
B3aUMO/ICHCTBYET, MIPOEKTHOTO MIEPCOHANa
B T.4. IOCPEACTBOM
KOPPEKTUPOBKU
CBOMX JIEMCTBUI
Tperuit otan | Bnagers: wmeroas! | Tema 1. Ilepconan npennpustus | Ilpaktnuec 3auer
(BBICOKUH Hay4HO- Kak O0BEKT yNpaBlIeHHUs KHe
YPOBEHB) uccienosarenbcko | Tema 2. MecTo u poib ynpaBieHUs | 3aJaHUs

H JesITEIbHOCTH

MEPCOHAIIOM B cucreme
YIpaBIeHUS MPOSKTAMU
Tema 3. [InanupoBanwme

YEJI0BEUCCKUX PECYPCOB.




Kox xonTpO- dopmyIupoBKa WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
JIUpYyeMOn KOHTPOJIMPYEMOM JOCTHKCHHUS (ypoBenb) pe3yabTaThl Pa3AenoB AUCLUIIIMHEI cpencTaa
Tema 4. HaGop wm pa3BurHe
KOMaH bl POEKTA.
Tema 5. VYmnpaBienue KoMaHIOMN
IIPOEKTA.
Tema 6. Amantanus TPOESKTHOTO
HepCOHAIA.
Tema 7. OOyueHue 1 pa3BUTHE
IIPOCKTHOTO MIEPCOHANa
YK- IlepBbIii 3Tan Tema 1. Ilepconan mpenmpusarus | TectTsl 3auet
3.2[Ipumensier (TTOporoBHIit Kak 00BEKT yNpaBlIeHHS 3aKpBITOTO
s heKkTHBHEIE YPOBEHB) Tema 2. MecTo u poiib yIIpaBJICHUS | THIIA
CTUJIH MIEPCOHAIOM B cucreme
PYKOBOJCTBa YIpaBiIeHUs MPOEKTaMU
KOMAaHI0H TUISt Tema 3. [InanupoBanue
JOCTHKEHUS 3HaTh: CTuiu | 4eI0BEYECKUX PECYPCOB.
[IOCTaBJIEHHOU PYKOBOJCTBA Tema 4. HabGop wu pa3Butue
merM B T4 KOMaH/10i KOMaH/IbI POEKTA.
pa3pabatbiBast Tema 5. VYnpaeneHue KoMaHION
MEpOIPUATHS IO MIPOEKTA.
JINYHOCTHOMY, Tema 6. Apmantanus TPOEKTHOTO
00pazoBaTeIbHOM nepcoHana.
y u Tema 7. OOyueHue u pa3BUTHE
npogeccuoHanbH MIPOEKTHOTO NepCcoHaa
OMY POCTY. Bropoii atant | YMerh: pemats | Tema 1. Ilepconan mpenmpusarus | Tectsl 3auer
(IpOABHHYT | CUTYalIOHHbIE Kak O0BEKT yNpaBleHHs OTKPBITOTO
Bl ypOBEHB) | 3aMaud pa3nuvHoro | Tema 2. MecTo u pojib YIIpaBJIeHUS | THIIA
THTIA; MEPCOHAIOM B cucteme | (BOmpoCHI
YIPaBIEHUS POEKTaAMHU UIst
Tema 3. [TnanupoBanue | orpoca)
YeJI0BEYECKHUX PECYPCOB.
Tema 4. HaGop wu pasButue
KOMaH bl POEKTA.
Tema 5. VYmnpapieHnue KoMaHJO0M
MIPOEKTA.




Kox xonTpO- dopmyIupoBKa WNnaukaTopsl Otan [Inanupyemsbie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO
TUpyeMon KOHTPOJIHPYEMOMH JIOCTHKCHHS (ypoBeHb) pe3yIbTaThl pa3JeNoB AUCITUTUIAHE CpelncTBa
Tema 6. Apmantanus TPOEKTHOTO
NepcoHana.
Tema 7. OOyueHue u pa3BUTHE
MIPOEKTHOTO MepCOHaIa
Tpetuii sTan Tema 1. Ilepconan mnpemmpustus | [Ipaktuuec | 3adeT
(BBICOKUI KaK O0BEKT yIpaBJICHUS KHe
YPOBEHB) Baaperb: mMeronam | Tema 2. MecTo 1 poib ynpaBieHHUs | 3aJ1aHus
TUTAHAPOBAHUS MEPCOHAIIOM B cUCTeMe
KOJIMYECTBEHHON U | YIpaBieHUs MPOEKTaMU
Ka4ueCTBEHHOU Tema 3. ILnanupoBanue
MOTPEOHOCTH B | YEIIOBEUECKUX PECYPCOB.
MIEpPCOHAJIE; Tema 4. Habop wu pa3Burue
criocobamu KOMaH/Ibl IPOEKTA.
pa3paboTku Tema 5. VYmpaBieHue KoMaHIOU
KOMAaHJHOM MIPOEKTA.
cTpareruu Tema 6. Apmantanus TPOEKTHOTO
nepcoHana.
Tema 7. OOyueHue u pa3BUTHE
MIPOEKTHOTO MepcoHaa
YK- IlepBblii 3Tan Tema 1. Ilepconan mnpenmpusarus | Tects 3auer
3.3lpeasuaut (TIOpOTOBHIi KaK OOBEKT yIpaBJIeHUS 3aKPBITOTO
pe3yIbTaThI YPOBEHB) Tema 2. MecTo u poiib yIIpaBJICHUS | THIIA
(mocnencTBus) MIePCOHAIOM B cucreme
KaK JIMYHBIX, TaK YIpaBIeHUS MPOEKTaMHU
U KOJUIEKTUBHBIX Tema 3. [InanupoBanue
JIEUCTBUI 3HaTh: BUJIbI | YEIIOBEYECKUX PECYPCOB.
oOranmas KOH(IIUKTOB n| Tema 4. HabGop wu pa3Burue
HaBBIKAMHU CTpPECCOB. KOMaH bl POEKTA.
MPEOJOJICHUS Tema 5. VYmpaBieHue KOMaHIOU
BO3HUKAIOIINX B MPOEKTA.
KOMaH/Ie Tema 6. Apantauus OPOEKTHOTO
pa3HOTrIachi, NepcoHaa.
CIIOpOB u Tema 7. OOyueHue 1 pa3BUTHE
KOH(QJIMKTOB  Ha MPOEKTHOTO NIEPCOHAIA




Kox xonTpO- DopMynHpOBKA Nupukaropsl Otan IInanupyemslie HaumenoBanue mopayneit u (mnu) | HaumeHnoBaHWe OlI@HOYHOTO

TUpyeMon KOHTPOJIHPYEMOMH JIOCTHKCHHS (ypoBeHb) pe3yIbTaThl pa3JeNoB AUCITUTUIAHE CpelncTBa
OCHOBE ydeta | Bropoii atan | Ymers: Tema 1. IlepcoHan mnpeanpusTUs
WHTEPECOB  BCeX | (MPOJABUHYT | HEUTpaIM30BaTh KaK O0BEKT yIpaBJICHUS
CTOpPOH. BIif YPOBEHB) | CTPECCHI u | Tema 2. MecTo u poJib yIIpaBICHUS
YperyaupoBaTh MIEPCOHAIIOM B CUCTEMeE
KOH(ITHKTHI YIpaBIeHUS TPOEKTaMU
Tema 3. [TnanupoBanmue

YEIIOBEYECKHUX PECYPCOB.
Tema 4. Habop wu pa3Burue
KOMaH/Ibl IPOEKTA.

Tema 5. VYmpapienue KomMaHIOMN
MPOEKTA.

Tema 6. Apantanus TPOEKTHOTO
NepcoHana.

Tema 7. OOyueHue U pa3BUTHE
MTPOEKTHOTO MepCcoHaa

Tpetuii sTan Tema 1. Ilepconan mnpeampustus | [Ipaktuuec | 3aduet
(BBICOKMIA Baanern: KaK O0BEKT yIpaBJICHUS KHue
YPOBEHB) METOAAMU Tema 2. MecTo U poJib yIpaBlIeHUA | 3aJaHUS
HeUTpaIu3aiu MIEPCOHATIOM B CUCTEME
CTPECCOB U | YIIpaBJIEHUS IPOEKTaMH
YperyiaupoBaHus Tema 3. [InanupoBanue
KOH()JIMKTOB YEJIOBEYECKUX PECYPCOB.

Tema 4. HaGop wu pa3Burue
KOMaH/[Ibl IPOEKTA.

Tema 5. VYnpaeneHue KoMaHIOH
MPOEKTA.

Tema 6. Apmantanus TPOEKTHOTO
nepcoHana.

Tema 7. OOyueHue 1 pa3BUTHE
MIPOEKTHOTO MepPCcoHaa

YK- IlepBslit 3Tan 3HaTh:  CHOCOGHL Tema 1. Ilepconan mnpennpusarus | TecTsl 3auer
3.411nanupyer (moporoBbIit )lenem. OBAHISL Kak 00BEKT yNpaBleHUs 3aKpBITOrO
KOMAaHJIHYIO YPOBEHB) posat Tewma 2. MecTo u poiib yIIpaBJIeHUS | THIIA

MOJTHOMOYHH

pabory, IEPCOHATIOM B cHCTeME




Kon xouTpo-
JUpyeMou

DopMynHpOBKA
KOHTPOJIUPYEMOU

Nupukaropsl
JOCTHKCHHUS

Otan
(ypoBeHb)

IInanupyemslie
pE3yIBTaThI

HaumenoBanue monyneit u (1im)
pa3eNoB AUCIUIUIAHEL

HaumenoBanue o1ieHOYHOIr0O

cpencTBa

pacmpenenser
MOpy4eHus,
JeNerupyer
MIOJTHOMOYHS U
yHOpaBiser
YlieHaMU
KOMaH/Ibl

YIpaBIeHUS MPOEKTaMU

Tema 3. [TnanupoBanue
YeJI0BEYECKUX PECYPCOB.

Tema 4. HaGop wm pa3BurHe
KOMAaH/IbI IPOEKTA.

Tema 5. VYmpaBienue KoMaHIOMN
MPOEKTA.

Tema 6. Apantauus OpPOEKTHOTO
nepcoHaa.

Tema 7. OOyueHue u pa3BUTHE
MTPOEKTHOTO MepCcoHaa

Bropoii stan
(mpoaBHHYT
BIf YPOBEHB)

YMerTh:
JICIIETUPOBATh

IIOJTHOMOY ML n

yIpaBJIseT
YIeHaMH KOMaH/IbI

Tema 1. Ilepconan mnpeanpusaTus
Kak 00BEKT yNpaBleHHs

Tema 2. MecTo U poJib ynpaBieHUs
MIEPCOHAIOM B cucreme
yIpaBJICHUs TPOEKTaAMHU

Tema 3. [InanupoBanwme
9YeJI0BEYECKUX PECYPCOB.
Tema 4. HabGop wu
KOMaH/Ibl POEKTA.

Tema 5. VYmpaBieHue KoMaHIOU
MIPOEKTA.

Tema 6. Apmantanus TPOEKTHOTO
nepcoHana.

Tema 7. OOyueHue u pa3BUTHE
MPOEKTHOTO MEPCOHAIA.

pa3BuTHE

TecTsl
OTKPBITOTO
THTIA
(BoTIpOCHI
JUIS
ompoca)

3auer

Tpetuii sTan
(BBICOKHH
YPOBEHbB)

Baanernb:
crocodamu
JIeJIETUPOBaHUS
MMOTHOMOYHN
KOMaHJIe

Tema 1. Ilepconan mpenmpuarus
Kak 00BEKT yNpaBleHUs

Tewma 2. MecTto 1 posib yIipaBJIeHUS
[IEPCOHAJIOM B cucreme
YIPaBIEHUS IPOEKTaMHU

Tema 3. [InanupoBanue
4eJI0BEYECKUX PECYPCOB.

Tema 4. HaGop w pa3Burue

IIpakTuue
CKHE
3a1aHUs

3auer




Kon xouTpo-
JUpyeMou

DopMynHpOBKA
KOHTPOJINPYEMOU

Nupukaropsl
JOCTHKECHHUS

Otan
(ypoBeHb)

IInanupyemslie
pE3yIBTaThI

HaumenoBanue monyneit u (1im)
pa3eNoB AUCIUIUIAHEL

HaumenoBanue o1ieHOYHOIr0O
CcpeJicTBa

KOMAaH/IbI IPOEKTA.
Tema 5. VYmnpaBienue KoMaHIOMN
MPOEKTA.

Tema 6. Apmantanus TPOEKTHOTO
TepcoHana.

Tema 7. OOyueHue u pa3BUTHE
MTPOEKTHOTO MEePCOHAIA.




2. OIIMCAHUE MMOKA3ATEJIEV U KPUTEPUEB OLIEHUBAHUS
KOMIIETEHIUSA HA PA3JIMYHBIX 9TAITAX UX ®OPMHUPOBAHMUAA,
OIIMCAHME HIKAJI OHNEHNBAHUA

Ne | Haumeno | Kpatkas IIpencraBnen | Kpurepuu oueHuBaHus [IIxana oueHnBaHUA
1/ | BaHHe XapaKTEePUCTHKA ue
I OLIGHOYHO | OIICHOYHOI'O CPEeiCTBa OLIEHOYHOT' O
ro CpeicTBa B
cpeacTBa donme
1. | Tecr Cucrema TectoBbie B tecre BrimonHeHo 90-100% Ornerka «Omauunoy (5)
CTaH/APTU3MPOBAHHBIX | 3a7aHUs 3aJlaHui
3a/1aHuH, MO3BOJISIOIIAS B Ttecte BhIMONHEHO Oonee 75- | Onenka «Xopowioy (4)
U3MEpPUTh YPOBEHb 89% 3anmanuit
3HaHUM. B Ttecre Bbmmosneno 60-74% | Ouenka
3a1laHui «Yoosnemsopumenvroy»
(©)
B rtecre BemmonHeHo weHee | OueHka
60% 3ananuii «HeyoosenemsopumenbHo
)
bonpmasg yacte onpenenenuit | OueHka
HE TIpeCTaBJICHA, mbo | «HeyodosremeopumenvHoy
npeactaBiena ¢ rpyoeimu | (2)
omrOKaMu.
2. | Ompoc dopma paboThl, Bormpocsr k IIponeMoHCTpUPOBAHBI Ornenka «Omauunoy (5)
KOTOpas MO3BOJISIET orpocy npeArnoaraeMble OTBETHI;
OLIEHUTH KPYyTro3o0p, HPaBUIBHO HCIOJIb30BaH
YMEHHE JIOTHUECKU IrOopuT™M  00OCHOBaHUH  BO
MOCTPOUTH OTBET, BpeMs  pacCyXICHUH; ecTh
yMCHHE JIOTHKA PacCyKICHUH.
MIPOJEMOHCTPUPOBATD IIponeMoHCTpUPOBAHEI Onenka «Xopouio» (4)

MOHOJIOTHYECKYIO peUb
Y MHBIE
KOMMYHHUKaTHBHbIC
HaBBIKU. Y CTHBIN OIpOC
o0nazaer 60NBIINMHI
BO3MOXXHOCTSIMH
BOCITUTATEIbHOTO
BO3JEUCTBUSI, CO3/IaBast
YCIIOBHSA AJIS
HedopMmanbHOTO
0o0IIEHNS.

npeanojaracMbIl€ OTBETHI; €CTh

JOTUKA  pacCyKIeHWH, HO
HETOYHO HCTIOJIB30BaH
QITOpUTM  00OCHOBaHMH  BO

BpeMsl paccykKAeHHH W HE BCe
OTBETHI TIOJHBIE.

IIponeMoHCTpUPOBaHEI OreHka

IpeAronaraeMele  OTBETH, HO | «Yooenemeopumenvroy

HEMPaBUIILHO ucnoss3osad | (3)

QIrOpUT™M  OOOCHOBAHHWHA  BO

BpEMs pacCyKICHUH;

OTCYTCTBYET JIOTHKa

paccyIeHHud;  OTBETHl  HE

TIOJTHBIE.

OTBeTHI HE NIPECTABIICHEI. Onenka
«Heyoosnemsopumenvho»»
)

IIponeMoHCTpHUPOBAHO
BaZieHne npodeccroHaIbHO-
MOHSATUHHBIM alnapaToM, MpH

HpI/IMeHeHI/II/I METOOAOB nu
METOOUK JOUCIIUITIINHBI
HC3HAYUTCIBHBIC HCETOYHOCTH,
MOKa3aHbI CIIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI AKTHUBHOCTH.

3a)1aHne BBIIIOJIHCHO B IIOJTHOM
06T)€MC, HO C HEKOTOPbIMU
HCTOYHOCTSMM.

Ornenka «Xopowoy (4)




Haumeno
BaHUE
OIICHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[IIkana orieHUBaHUS

IIponeMoHCTpHUPOBAHO
BlajeHue npodeccroHaIbHO-
MOHATHHHBIM ~ allapaToM Ha
HHU3KOM YPOBHE; JOITyCKAaIOTCS
ONMOKM TpPU  TNPUMCHEHHUH
METO/IOB " METOJIUK
JVCIUTIIHHBIL. 3aganue
BBINIOJHEHO HE TIOJIHOCTHIO.

OrneHka
«Yooenemsopumenvro»

@)

He [IPOJAEMOHCTPUPOBAHO
BlajieHue npodeccroHaNbHO-
MIOHATUIHBIM amnmnaparom,
METOJaMH ¥ METOAMKAMHU
IOUCLHMIUIMHEI.  3amaHue  He
BBITIOJIHCHO.

Orenka
«Heyodosnemsopumenvro»

@

3.1

3auer

3aueT BBICTABISIETCS B
pe3yIbTaTe MOABEICHNUS
HUTOTOB TEKYIIIETO
KOHTPOJISL. 3a4eT B
(hopme uToroBoro
KOHTPOJISI IPOBOIUTCS
JUTsL 00y YaroImuxcs,
KOTOPBIC HE CIIPABHJINCH
C 4aCThIO 3aJaHUI
TEKYIIEr0 KOHTPOJIS.

Bompocs! k
3a4eTy

Iloxaszano 3HaHue  TeOpUH
BOIpOCA, HOHATHHHOTO
amnmnapara; yMEHHE
COJEPKATENBHO M37araTh CyThb
BOIpPOCA; BIaJ€HHE HABBIKAMH
apryMeHTallud M  aHalu3a
(axToB, SIBICHMUII, TPOIIECCOB B
ux B3aUMOCBSA3H.
BricTaBnsercs
oOydaromemycs,
OCBOMJI  HeE
MIPOrpaMMHOI0
JUCHUITIINHBI.

KOTOPBIH
meHee  60%
MaTtepuaia

«3adTeHo»

3HaHue TIOHATUUHOTO
ammapara, TeOpUH BOIIpoca, He
MIPOAEMOHCTPHPOBAHO; YMEHHE
aHATM3UPOBATh Y4IeOHBIH
MaTepuan HE
MIPOAEMOHCTPHUPOBAHO;
BIIAJICHUC AHATUTHYECKUM
CIIOCOOOM H3JI0XKEHUs BOIIpoca
U BJIaJICHUE HaBbIKaMU
apryMeHTanuu HE
HPOIEMOHCTPUPOBAHO.
OO0yuaromuiicss 0CBOUI MEHee
60% IIPOTPaMMHOI'0
MaTepualia JUCIUILIHHBL.

«He 3auteno»

3.2

3auer

3ayeT BBHICTABIICTCS B
pe3ysibTaTre MOJABCACHUA

UTOTOB TEKYIIEro
KOHTpOJisl.  3aueTr B
thopme HUTOTOBOTO
KOHTPOJIA  NPOBOAMTCS
TS oby4aromuxcs,

KOTOpHe HC CHpaBI/IHI/ICB
c YacThIO 3aJaHUH
TEKYIIET0 KOHTPOJISL.

TecrtoBrIe
3aJIaHus K
3aueTy

B Tecre Bomonmeno 60-100%
3aTaHuH

«3auTeHo»

B Tecte BEINONHEHO MeHee
60% 3amaHui

«He 3auTeHo»




3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHU 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B TPOLIECCE OCBOEHUSI OBPA3OBATEJILHOM
IMPOTPAMMBI

OueHovHbIe cpeacTBa AJIsl IPOBEICHUS TEKYIIero KOHTPOJIst
Tekyuuii KOHTPOJIb OCYIIECTBIISIETCS IMPENOoAaBaTesieM JAUCIHUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 33JJaHUI, YCTHOTO OMPOCa U MPAKTUUECKUX 3aJaHHM.

YK-2. Cnioco0eH ynpaBJjfTh NPOEKTOM HA BCeX 3TANAX ero KU3HEeHHOI 0 IUKJIa

VK-2.1. Pa3pabaTpiBaeT KOHUENUHIO MNMPOEKTa B paMKax 0003HA4YeHHOIi NpPo0JeMbl,
¢hopmyaupyss uesb, 3a4a4d, AKTYaJbHOCTb, 3HAYMMOCTb (HAYYHYI0, NPAKTHYECKYIO,
MeETOJUYECKYI0 M MHYI0 B 3aBHCHMOCTH OT THIIA MPOEKTA), 0KUJAaeMble pe3yJbTaThl U
BO3MOKHBbIE chepbl HX IPUMEHEHHUS.

IlepBbiii 3Tanm (MOPOroBoi ypOBeHb) — IMOKa3biBaeT C(POPMUPOBAHHOCTH MOKAa3aTeJs
KOMIIETCHIIMM «3HATh»: KAaK BBICTPAMBATH 3Tallbl Pa0dOThI HAJ NPOEKTOM C Y4YeTOM
M0CJIeI0BATEJIbHOCTH X PeaTu3aliu, ONPeessTh ITANBI )KU3HEHHOI0 IIUKJIA MPOEKTAa KaK
omnpeaeasAT, MNpodjeMy, Ha pelleHHMe KOTOPOH HAampabilieH IIPOeKT, TI'PaMOTHO
¢opmympoBaTh Heab npoekTa. OnpeaesiTb HCIOJHUTEIEH MPOEKTa

TecToBble 321aHUS 32AKPBITOI0 THIIA
eab npoekTa — 3T10:
a. ChopmynupoBaHHast mpo0ieMa, ¢ KOTOPOH MPUIETCS CTOJKHYTHCS B MTPOLIECCE BBIMOJIHEHUS
IIPOEKTa
0. YTBepxkaenue, hopMmynupyroiiee o0Iie pe3ynbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
IIPOLIECCE BBIMIOJIHEHUS IPOEKTa
B. KoMIuiekcHas o11ieHKa UCXOIHBIX YCIOBHI M KOHEUHOI'O Pe3ysibTaTa [0 UTOraM BBINOJIHEHUS
IIPOEKTa
2. Peaniuzanusi NpoeKkTa — 3TO:
a. Co3anue ycinoBuil, TpeOyIOUIMXCS I BHIIOJHEHUS MPOEKTa 32 HOPMAaTUBHBIN TIEPUO/L
0. Habmroienue, perynupoBaHie U aHAIKU3 MPOrpecca MpoeKTa
B. KoMmIuIeKkCHOE BBINOHEHNE BCEX OMUCAHHBIX B IPOEKTE JEHCTBUI, KOTOPbHIE HANIPaBJIEHbI Ha
JIOCTH>KEHHE €To 1eNen
3. IIpoeKT oT/IMYAaETCH OT MPOUECCHOMN AeSITeJIbHOCTH TeM, YTO:
a. [Ipouecchl MeHee MpOoJ0IKUTENbHBIE IO BPEMEHHU, YEM IPOEKThI
0. s peanuzaiyii OJJTHOTO THIIA TPOIECCOB HEOOXOMM OJIUH-[BA UCTIOJTHUTEIS, IS
peanu3ayy IpoeKkTa TpeOyeTcsl MHOKECTBO UCTIOIHUTENEH
B. [Iponiecchl OTHOTUIIHBI U IUKINYHBI, IPOEKT YHUKAJIEH 110 CBOEH LIEJIH U METOJ1aM
peanu3anuu, a TakKe UMEET YeTKHE CPOKa Havajia U OKOHYAHUS
4. YTo0 13 nepevyucJIeHHOr0 He sIBJISIeTCH MPeMMYIIeCTBOM IPOCKTHON OPraHu3aluoOHHON
CTPYKTYpbI?
a. O0benuHeHMeE JI01el 1 000PYI0BaHUSI POUCXOIUT Yepe3 MPOESKTHI
6. Komananas pabora 1 49yBCTBO CONPUYACTHOCTH
B. CokpailieHrue JTUHUH KOMMYHUKAITIH
5. Yro BKJIIOYAIOT B ce0sl Mpouecchl OPraHu3alui U MPoBeIeHUs KOHTPOJISI KayecTBa
npoexkra?
a. [IpoBepky COOTBETCTBUS YK€ MOTYyUYEHHBIX Pe3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM
0. CocraBiieHHe epeyHst HeJJOPaOOTOK M OTKIIOHEHUH
B. [IpOMEKyTOUYHBIN U UTOTOBBIM KOHTPOJIb KAUE€CTBA C COCTABIIEHUEM OTYETOB
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Bropoii 3Tan (NpoABMHYTHIH YPOBEeHb) — NMOKa3biBaeT C(OPMHPOBAHHOCTH IMOKA3aATeJsA
KOMIIETEHIIUN «yMeTb»: IMPEIBUJETh PEe3yibTaT ACSITEIbHOCTH U IUIAHUPOBATh JACHCTBUS IS
JOCTHKEHHUS] JAHHOTO pe3ylibTaTa; MPOrHO3HPOBATh MPOOJIEMHBIE CHUTyallMd M pPHUCKH B
MIPOEKTHOM €SI TENbHOCTH

3agaHus 3aKpbHITOro THINA (BONPOCHI AJIsl OIIPOCa):

[lepeuncnute rpyIIibl IPOLIECCOB YIPABICHHS TPOSKTaAMHU

UTo BXOJUT B MOHSATHE «UHUIUAIIMS IIPOCKTa»?

[To KakuM CTpaTernyecKuM COOOPaKEHUSIM CAHKIIMOHUPYIOTCS TIPOEKTHI?
KTo Takoi MmeHemxep npoekra?

5. Kakoli xapaktep UMeeT IUIaH yNpaBIeHUs IPOEKTOM?

Kiroun

1. VMHULMALMS, ITJAHUPOBAHUE, BBHIIIOJHEHUE, KOHTPOJIb U 3aBEPUICHHE

2. ounmansHOE 00BSIBICHUE O HaYaJIE TPOEKTA, IOMCK 3aMHTEPECOBAHHBIX CTOPOH,
BBIJICJICHUE PEAJIbHBIX LIEJIEH IPOEKTA, ONPEACIICHUE KOMMEPYECKOU BBITOJIbI

3. TpeOOBaHMUS PHIHKA, CTPATETUIECKHAE BO3MOKHOCTH/HY Kbl IPEANPHUATHS, TPEOOBAHHS
3aKa34MKa, TEXHOJIOTMYECKHH TpOorpecc U 3aKOHO/1aTelIbHbIE TPEOOBaHMSI

4. 9TO JIMLIO, HA3HAYaeMO€ MCIOJIHAIOIIEW OpraHu3alyell OTBETCTBEHHBIM 3a JOCTHKECHUE
LIeJIeN IPOEKTa

S. UTEPATUBHBII

Tpernit 3Tan  (BBICOKHII YPOBEHb) — MNOKa3bIBaeT CGHOPMHPOBAHHOCTH MOKA3aTeNs

KOMIIETEHIIUH «BJIAETh» HABBIKAMHU COCTABJICHUS IUIaHA-TPa(HUKA peaju3alui NPOeKTa B
eJIOM U IIAHA-KOHTPOJISA €r0 BbINMOJHEHHA; HABBIKAMU KOHCTPYKTHBHOIO IPEONOJICHUSA
BO3HHKAIOLIMX PA3HOIJIACHHA M KOH(JIMKTOB

IIpakTnyeckue 3a1aHuA:
Toprosas pupma Hamepena npuodpectu ToBap 3a 400 Teic. py0.,TpPaHCIIOPTUPOBATH €T0 K MECTY
peanuzanuu (CTOMMOCTh TPAHCIIOPTUPOBKHU 32 ThIC. pyO.)U MpPoAaTh €ro Ha MPOTSHKEHUU JBYX
mecsueB 3a 580 Teic. pyO. Paccuumrtaiite 4YMCTBIAOXOA, 3(P(GEKTUBHOCTH M JIOXOJIHOCTh
MHBECTUIIMOHHOTO MPOEKTA.
[IpennpusitTie IUIAHUPYET TNPUOOPECTH  TEXHOJOTHUYECKYIO JIMHUIO  JJISSIPOM3BOJICTBA
oborpeBateneil. [Ipu xkakoM MHHMMaIbHOM O0OpOTE JaHHOE MPUOOpPETEHHE OKYIHUTCS, €Cld
IepeMeHHbIe pacxo/ibl B pacuete Ha | uznenue coctaBsaT 80 py0.,MOCTOSIHHBIE PACXOJIbl — 5 MIIH.
py0. B Mecsi. CToumocTh ogHOTO oborpeBarens 120 pyo.
PykoBoacTBOM (UPMBI MPHUHATO peELICHHE O NPUOOPETEHHH OOOPYJOBAHUSAIL 3aMEHbI
neiictByromero. [lepBonayanbHble 3aTpaThl (KanuTaabHbIE BIOKEHUS) Ha MOKYIKY U YCTaHOBKY
obopynoBanusi coctaBisitoT 10 000 Thic.py0.PykoBoacTBO (GuUpMBI cuuTaeT 3aTpaThl Ha
npuodpeTeHne 00opy10BaHUS ONpaBIaHHBIMU, €CJIM OHHM OKYMSTCS B TeueHue 6 net. [Ipudsuib B
TedyeHue kaxxaororoaa oyaer pasuoit 2000 Toic.py6., amopTuszanus — 1000 Teic.py6. HopmaTus
Haiora Ha npubbuie 30%. JleHexxkHble NOCTyIIIEHUsT paBHOMEpHblE. OIpeaenuTh: CpPOK
OKYIaeMOCTH 000pYI0BaHMsI, 11eJIeCO00pa3HO JIU ero MpuodpeTars?



4. Paccuutate HIIK nByms cnoco6amu. CTOMMOCTH OCHOBHBIX CPEACTB TOWHBECTHIITMOHHOMY
npoekty coctaBisier 24000 py6. Cpok HCHONB30BaHUSMHBECTUIIMOHHOTO IPOEKTa S5 JIeT.
JlononHuTenpHbIE €IMHOBPEMEHHBIE 3aTpaThlHA YBEIUYeHHE O00OpOTHBIX cpencTB - 2000 pyo.
Awmoptuzanus paBHa 4000 py6.B rog. Oxugaercs, 4To peann3anus HHBECTUIIHOHHOTO MPOEKTa
MO3BOJIUTIOIYYUTh €KEroHbIN mpupoct goxoaa B 10000 py6., kotoperii BriaodaeT 4000pyo0.
MOCTOSTHHBIX 3aTpaT Ha amopTu3anuio. Takum o00pa3oMm, eXerojHasBelMYMHa MPHOBUIA OT
peanu3aluu HHBECTUIITMOHHOTO MpoekTa cocTarisieT6000 pyo.

5. @upma paccMaTpUBaeT BO3MOXHOCTh MHBECTHPOBAHUS B IPOEKT CPEAHEHCTENIEHU pPHUCKA IO
pa3paboTKe MCTOYHHMKA MHHEpPabHOH BOjABl cTOMMOCTBhI070000 nen. en. Ilo mpoekty Oyner
npousBoauThes 1000 sSmMKOB MUHEpaAIIbLHOMBOIBI B IO/l B TedeHue 7 jieT. B HacTosdiee BpeMs
1eHa peanusanuu — 138 neH.en. 3a MK, a 3aTparthl (MepeMeHHbIe) cocTaBisitoT 105 neH. ex. 3a
sk Oupma rmaTut Hanoru 1o craBke 34%. [Ipennonaraercs, 9To eHa U 3aTpaThlOyIyT pacTu
Ha 6% B roa. CtaBka nuckoHTa paBHa 15%. JIeHe)KHBIE TOTOKMCOCTOAT U3 MPUOBUIH 32 BEIYETOM
HasoroB. Cnenyer i pupMe IPUHATHIPOCKT?

Kunroun
1. [IpuBenennsie = 400+32=432 tbIC. pYO.
NPV = Jloxomasl — Pacxonsr = 580-432 = 148 ThIC. pYO.
Hunexc moxomnoctu = Jloxoxn / MuBectumuun = 580/432 = 1,34
PenTabenbHocTh mHBecTUIMA = puObLTH / MHBecTHINmM * 100% = 148/432*%100%
=34,3%
2. [Tepemennsie pacxoabl = 80 pyoO.
[TocrositHHBIC pacxoabl = 5 MITH. pyo.
Iena = 120 py0.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 mi.
3. T= _ 10000 = 1000 =417
2000(1- 0,3)+1000 2400
4,17 net < 6, nenecoobpazHo
4. K =K1 + K2=24000+2000=26000py0.
10000
HIIK = 2600 %100 =38,5%
5. K0 =70000 neHn. ex.
N =1000stm1/Tox
K =105py6/simy
H=34%
E =15%
pean=138$ nen.ex. / st
Ilena u 3aTpatsl pacTyT Ha 6 % B roz.
Y= 35206 nen.en.
Ja, Tak kak Y/I/1>0, To IpOEKT caeayeT NpUHATh.

YK-2.2 ®opmupyeT mian rpaguk peajn3anui NPOeKTA U MJIAH KOHTPOJIS €ro BbIMOJTHEHU S
NMpeABUAS KOHEYHBbIN pe3yabTaT U MO0CJIeI0BATEIbHOCTD IAroB IJIsl €ro J0CTH/KeHHS.

HepBbIﬁ 3Tal (HOpOFOBOﬁ ypOBel-[I)) — IMOKa3bIBaACT CCI)OPMI/IPOBaHHOCTI) nmoKa3sarTejsd KOMIETCHIUH
GHATB»:METOA0JOIMI0 CUCTEMHOI0 moaxoaa; METOAbLI TPUHATHH HHBECTUIIUMOHHBIX
peme}mii; HCTOYHHUKHU (l)I/IHaHCI/II)OBaHI/Iﬂ I/IHBeCTHI[HOHHOﬁ JAeATECJIbHOCTH; METOAbI M



HHCTPYMEHTAJIbHBIC CPEACTBA YIIPABJACHUA UHBCCTUIIMOHHBIMHU IMPOCKTAMM.

TecToBble 32JaHNSA 32AKPHITOI0 THIIA
1. Kakas yacTb pecypcoB pacxoyeTcsl Ha HauaJlbHOM 3Tale peaan3anuy IpoeKTa’?
a. 9-15%
6. 15-30 %
B. 10 45 %
2. Kakue GaxkTopbl CUIbHEE BCETO BIUSIOT HA Pean3aluio IpoeKkTa?
a. DKOHOMHMYECKHE U COL[ATIbHbIE
0. DKOHOMHUYECKHE U OpraHU3aLIOHHBIE
B. DKOHOMHYECKHUE U IPABOBBIE
3. Ha3oBUTE OTIIMYHUTENBHYIO OCOOCHHOCTh MHBECTULIMOHHBIX MPOEKTOB!
a. bonp1moi OroKeT
0. Beicokas cTeneHp HEeOoIpeIeIEeHHOCTH U PUCKOB
B. Llenbio siBisieTcs 00s3aTeabHOE MOJTydeHUe PUOBLIHN B pe3yJIbTaTe pean3alluy IPoeKTa
4. Yro Ttakoe Bexa?
a. 3HaKoBoe COOBITHE B pealln3alluy IPOEKTa, KOTOPOE UCIIONb3YeTCsl Ul KOHTPOJIS 3a X0JJ0M
€ro peanu3aliu
0. Jlornyecku B3aMOCBSI3aHHbIE [TPOLIECCHI, BBINOJIHEHHE KOTOPBIX IPUBOAUT K JTOCTUKEHUIO
OJIHOM U3 LIeJIed IPOeKTa
B. COBOKYIHOCTD I10CJIEI0BATEIbHO BBIIOIHAEMbIX ACHCTBUI 110 peanu3aliy MpoeKTa
5. Y4acTHUKH MPOEKTaA — 3TO:
a. [TorpeOurenu, u1st KOTOPBIX MIPEeJHA3HAYAIICS PEATU3YEMbIH POEKT
0. 3aKa3unKu, HTHBECTOPbI, MEHEKEP IPOEKTA U €r0 KOMaH1a
B. du3nyeckue U IPUIMUECKUE JIHIA, HETIOCPEACTBEHHO 3a1€iCTBOBAHHBIE B IIPOEKTE WIIM YbU
MHTEPECHI MOTYT OBITH 3aTPOHYTHI B XO/I€ BHITIOJTHEHHUS IPOCKTA

Karoun

1. a
2. B
3. o
4, a
5. B

Bropoii 3Tan (IpOABMHYTHIN YPOBEeHb) — MOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKA3aTe sl
KOMIICTCHIIUH «YMETb»:BbISIBJATH NPOOJIEeMHbIC CHTyallHH, MCIOJB3Ysl METOAbl AHAJIN3A,
CHHTe3a M a0CTPAKTHOr0 MbILUIEHUSI; TPOBOAWUTH AHAJIN3 SIBJeHHH M 00padaTbIBaTh
MOJIy4YeHHBIe Pe3yabTaThl; ¢(pOpMHPOBATH HACI0 NIPOEKTA U OLCHUTH €€ NePCIeKTUBHOCTD;
BbIOMpPATh MpeliiaracMble MHBECTHIHOHHBIC INPOEKThI € Y4YeTOM CTpPaTerdu pPa3BUTHSA
NnpeanpuaTis.

3agaHus 3aKpHITOro THNA (BONMPOCHI AJIsl OIIPOCA):
1. HazoBuTE OCHOBHBIE IIETTH MPOEKTA C TOUYKH 3PSHUS TPOU3BOJICTBA
2. Uto Takoe noptdenb mpoeKToB?
3. Ha3oBuTE OCHOBHBIE IIEJIM TIPOEKTA C TOUKH 3PEHHSI MPOAAKU M MApKETHHTa
4. Yto TaKkoe ynpaBlieHHE TPOEKTaMH?
5. Kakune xapakTepuCTUKN KPUTHYHBI I MEHeIKepa MpoeKTa?

Knroun

1. MOBBIIIIEHUE KaueCcTBa U 0€30MaCHOCTH MTPOU3BOJICTBEHHOTO MPOIIECCca, COKpAIICHHE
OTXO0JIOB, COKpAIICHUE BPEMEHU JJISI Pa3BEPTHIBAHMS, HCIIOIB30BaHKE 00JI€€ TOCTYITHBIX
MAaTEpHAJIOB, COKPAIIEHNE YMCJIAa 3TAIlOB IPOU3BOJCTBA




2. 3TO Ha0Op MPOEKTOB WJIM MPOrpaMM U JPYTHX paboT, 00beTUHEHHBIX BMECTE C IIEINBIO
3 EeKTUBHOTO yNpaBieHUS NAHHBIMH PAa0OTaMU Ui JOCTHIXKCHHUS CTPATErHMYEeCKUX
Lenen

3. pacUIMpEeHKE PbIHKA, YBEIUYECHHUE OJIM PhIHKA, COKPAILCHUE BPEMEHH BBIXOA HA
PBIHOK, TPOJICHHE BPEMEHH JKU3HU MPOYKTa, MOBBIIICHUE Ka4eCTBA 00CTYKUBAHHS
KJIMEHTOB, MTOBBIIIEHUE KauecTBa U 0€30I1aCHOCTU IPOAYKTOB, YIyUIlIEHHE PEeryTaluy,
COKPAIICHUE CTOMMOCTH

4, 9TO OTACJIbHAA 0011acThb MCHCIPKMCHTA, IIPECAHa3HAYCHHAA CIICHUAJIbHO JJIA YIIPAaBJICHHUA
BpCMeHHOfI ACATCIIBHOCTHIO C YHUKAJIbHBIMU PC3YyJIbTaTaAMU
5. HpO(bCCCI/IOHaJ'IBHBIC HaBbIKH, PC3YJbTATUBHOCTD, JIMYHBIC KAaUCCTBA

Tpernii 3Tan (BbICOKUIH YPOBEHb) — MOKa3biBaeT CGOPMHUPOBAHHOCTD MOKa3aTessl
KOMIIETEeHIIUH «BJIaJeTh»:yMeHUSIMH Iy0JIMYHO NPeCTAB/IATH Pe3yJbTaThl IPOEKTA,
BCTYNIATh B 00CYy’KIeHHe X012 M Pe3y/IbTATOB NPOEKTAa

I[IpakTHYeckue 3a1aHUA:
1. nBectunronusie uznepxxku coctasmiin 25000 py0., oOMMIHCTIONHEHNS HHBECTUIIMOHHOTO
MIPOEKTA paBeH S5 rojiaM, cTaBka AUCKOHTUpOoBaHUs = 10%, neHeKHbIE TOTOKU 0KUIAIOTCS B
CIEeIYIOMNX 00BhEMaX:
1 rox — 6000 pyO©., 2 rox — 7000 py0., 3 rox — 7000 py0., 4 rox — 8000 pyo.,
5 rox — 8000 pyo.
Onpenenuts Y1/ u ID.

2. ®upma nmeet 200 000 py0., KOTOpbIE OHA XOYET MHBECTUPOBATH B KAKUE-TNOO
MHBECTULIMOHHBIE POEKTHI, UH(OpMAILHs 0 KOTOPBIX CIEAYIOLIAsL:

[Ipoexts! | MHBECTULIMOHHBIE JIuCKOHTHBIE WNHunekcsl
usziepkku (pyo.) JICHEKHBIE JOXO0bI JIOXOIHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
r 60 000 84 000 1,4
ji| 40 000 64 000 1,6

Kakue npoekTsl MOKHO PEKOMEHI0BATh PYKOBOACTBY GUpPMBI ¢ yuétom ID u
UMEIOIINXCS Y GUPMBI pecypcoB?

3.IlepBonayansHas crouMocTh o0bekTra 760 0 Cpok mone3Horoucnonb3oBanus § jer. Cymma
YUCeN JIET TMOJIE3HOTO MCMOJb30BaHus =1+2+3+4+5+6+7+8=36. Paccuntath amMOpTH3alUIO B
NEPBBIN IO/ dKCILTyaTalllu.

4. Ha yuete y mpeAnpusiTusi IMeeTcsi aBTOMOOMIIb ¢ nepBocTouMocThio 120 000 py6. Pecype —
npoOer 3Toro aBToMo0mIst 100THIC. KM /10 KaUTaIbHOTO peMOHTa. PaccunTars cymMmmy M3HOCA.

5. ®@upma 3aruiaHupoBajia MpHOOpecTH HOBoe oOopynoBaHue cTouMocThio20000 py6. Poct
HKCIUTyaTAallMOHHBIX H3JIEpkKEeK Ha 3TO obopynoBaHue oneHuBaercs B 3000 py0. B rox B
CpaBHEHUHU C MpeXHEeH TexHoyorueil. OaHako, 2KoHOMHs Ha oruiate Tpynaa coctaBut 8000 pyo.
Cpok ciyx0b1 000pyaoBaHusipaBeH 6 rogam. [locne ero 3aBepiieHUs OHO MOXKET OBITh MPOJIAHO




3a 4000 py6.Hopma mpubbuin (cTaBKa JUCKOHTA) MpHUHATA HA ypoBHE 12% ronoseix. Cremyer
JIM IPUHATH TaHHBIA IPOEKT?

Kiroun

1. YJI = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo0.
ID=26931/25000 = 1,077
MPOEKT clielyeT NpuHsITh ucxoas uz YJ1JI>0 u ID>1.

2. 1) npoextsl I 1 b 10KHBI OBITH OTBEPrHYTHI H3-32 MEHBIIIEH peHTa0CIbHOCTH
2) nmpoexThl A, B, /I umeroT Beicokuii ypoBeHb ID, HO Tak Kak y GUpMBI eCTh
200 000 py6., To octaéres em€ 20 000 py6., KOTOpPBIE MOKHO BJIOKHTB B MPOCKT b.

3. K B mepBbIii rof skcrutyaranuu paccuutsiBaercs: 8 -100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4. ¥ na 1 xm npoGera = 120000am

=1,20

100000

Jlonyctum, B stHBape mpoder aBToMoOmtst coctaBuit 2500 km.
Cymma u3Hoca: = 2500 x 1,20 = 3000 py6.

S. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Tak kak4/1/[>0, To MHBECTULIMOHHBIN MPOEKT CIEAYET NPUHSTh.

YK-2.30pranusyer M KOOpPAMHHpPYeT paldoTy YYaCTHMKOB IIPOEKTa, CHOCOOCTBYyeT
KOHCTPYKTHMBHOMY  MPEOJO0JICHHI0 BO3HHKAIIUX Pa3sHOIJAcHii M  KOH(JIMKTOB,
o0ecneunBaeT padoTy KOMaHAbl HEOOXOAUMBIMH pPecypCcaMH.

IepBbiii 3Tanm (MOPOroBOi YPOBeHb) — MOKAa3bIBaeT CPOPMHUPOBAHHOCTH IOKA3aTe/s
KOMIIETCHIIUN «3HATh»:0CHOBHbIE NMOHATHSA, HEOOXOAMMbIE IS U3YYeHHS PHIHKA LEHHBIX
Oymar; OCHOBHbIe BHJAbI IeHHBIX Oymar, HX KjiIaccupuKanuoo; poccuiickoe
3aKOHOATE/IbCTBO, PeriiaMeHTHPYoHIee (PYHKIMOHMPOBAHHME PHIHKA IEHHBIX OyMmar.

TecToBbIC 321aHNA 32AKPBITOr0 THIIA
1. Yro noxpasymeBaet mos co00i 3Tan HOpMaIU3alMU KOMaHIBIITPOEKTa?
a) MepBOE 3HAKOMCTBO YYAaCTHUKOB KOMaH/IbI IPYT C APYT'OM H C IPOEKTOM.
Hanaxxupanue npoeccuoHaIbHBIX U MEKIMYHOCTHBIX CBS3€H;
0) Ha STOM HTame MPOMCXOJUT MPUTUPKA COTPYIHHUKOB JPYr K APYTry, KyNpaBISIOMIEMY U
KOMaH/I€ B LIEIOM;
B) Ha 3TOM JTale BO3HHUKAIOT TECHbIE MPO(ECCHOHAIbHBIE U MEXIMYHOCTHBIE CBA3H MEXKIY
y4aCTHUKaMU KoMaHbl, popmupyercs oOmas cucremalneHHocTel. Bo3HUKaeTnpuBI3aHHOCTh K
KOMaH/Ie, XKeJlaHHe OTCTOATh €€ HHTePEeChl U JOOUThCA LesIel MPOeKTa;
') Ha 3TOM 3Tare UAET NPOIyKTUBHAS padoTa 0 JOCTUKEHUIO IeNIEHITPOEKTa;
1) TIOCJIE 3aBEPIICHUS
2. Uto sABiIsSIeTCS MPeUMyIIECTBOM (yHKIIMOHATBLHON OPraHU3allMOHHON CTPYKTYPBI?
a) MHTEpEeChl MPOEKTa MOTYT BCTYyNaTh B IPOTHBOpPEUHE C HMHTEpecaMu (PYHKIMOHAIbHBIX
PYKOBOJIUTEIIEH;
0) npu peanu3anuy HOBBIX MPOEKTOB HE HAPYIIAIOTCS HEPAPXUUYECKUE CBSI3U M HE M3MEHSIOTCS
00513aHHOCTHU COTPYIHHKOB;
B) MIPH peaTu3alii HOBBIX IPOEKTOB U3MEHSIOTCS 00SA3aHHOCTU COTPY/IHUKOB;
I) CYLIECTBYET 4YETKass IEpPCIEeKTHBAa KapbepHOIO pPOCTa COTPYAHHUKOB HE3aBHCHMO OT
(GYHKIIMOHAIBHBIX MOPA3/IEICHHI;
1) COTPYAHMKH IOJyYarOT pacropsKeHUs TOIBKO OT CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTEIIS.
3. Yto npexacraBisieT co60i MPOEKTHO-OPUEHTUPOBAHHBIN Moaxoa?
a) (hopMupoBaHHEe KOMaH]l, OTHOCUTEIbHO HE3aBUCUMBIX OT OCHOBHOM
OPraHU3alMOHHOM CTPYKTYPBI IPEAIPUITHS;




0) Mpu JaHHOM TOIX0/Ie HE U3MEHSIOTCS 00S3aHHOCTH COTPYIHUKOB;

B) mpodeccuoHanbHble Mojapa3aeneHus Haubosiee 3(PQPEKTHUBHO BBHIMOIHAIOT TOTyYEHHBIC
3aJJaHUs B PaMKax CBOEHM KOMIIETEHIMH, TaK KaK UMEIOT JOCTATOYHO Y3KYIO CIIeLHaTIN3alHI0;
4. KT0 HeceT NoJIHYI0 OTBETCTBEHHOCTD 3a JOCTUKEHUE KOHEUHBIX 1ieJIel poeKTa?

a) TOJIbKO UCIOJIHUTEIH;

0) nuHBeECTOP;

B) 3aKa3uuK;

I') YIPAaBJSAIOLUN IPOEKTOM;

1) BCE YYaCTHUKH IPOEKTA.

5. K kako¥ opraHu3aniOHHON CTPYKTYpe OTHOCHTCS COKpaIEHUE

TEKYyIUX PACX0I0B?

a) (OyHKIIMOHAJIbHAS OPraHU3allMOHHAs CTPYKTYPA;

0) MaTpuuHas OpraHu3allMOHHAs CTPYKTYPA;

B) IPOEKTHO-OPUEHTUPOBAHHAsl OPraHU3aLMIOHHAs CTPYKTYpa;

I') CMELlIaHHAasl OPraHU3alMOHHAs CTPYKTYpa;

1) 53¢ deKTUBHASE OpraHU3aMOHHAS CTPYKTYpa.

Kiroun
1. B
2. 0
3. a
4. r
S. B
Bropoii »3Ttanm (MPOABHHYTHI YpPOBeHb) — IOKa3biBaeT CGOPMHPOBAHHOCTH

nmoxKasaTejist KOMINETCHINU «YMETb»:0CYIIECTBJIATDH HOIIﬁOp TCOPETHYECCKOI0 MaTepuajgaa u
Telcymeﬁ I/IH(l)OpMaIII/II/I M0 PBbLIHRKY HEHHBIX 6yMar AJIsl NMMOATOTOBKU K CEMHUHApPCKUM
3AHATUHAM; AHAJU3UPOBATL CTATUCTHYCCKHE TaHHbIC, peﬁTHHFH, I/IH(l)()pMaIII/IlO 00
OCHOBHBIX BHJ1aX NECHHbIX 6yMar, TOPryeMbIX Ha pOCCHﬁCKOM (l)OH)IOBOM PBIHKE

3aaHus 3aKPbITOro TUNA (BONMPOCHI /ISl ONIPOCA):
Yro mpeacrasiuseT co0oii mporece AeKOMIO3ULIUU paboT?
Uro npeacrasisier co0o0il nmporiece BIMOIHEHHS padoT mpoeKTa’?
3. Eciu mo TeM win MHBIM NpUYMHAM YTIPABISIOUIMHA MPOEKTOMIIPONYCKAET HEKOTOphIE
9Tallbl pe€ain3aluu IMPOCKTa, HAMNPUMEP, TCECTUPOBAHUC TOTOBOI'0 MNPOAYKTA WM
IUTAHUPOBAHME, U 3aBEPILACT MPOEKTPAHBIIE CPOKA, TAKOE 3aBEPIICHUE CUUTAIOT?

=

4. DopcMOKOPHBIM 3aBEPIICHUEM ITPOEKTA CUUTAIOT?

5. Tlpomecc cpaBHEeHUS (PaKTUUECKUX U TUIAHOBBIX TOKa3aTeNEHBBINIOTHEHHS paboT
MIPOEKTA, a TAK)KE BHECEHUSI HEOOXOMMBIX KOPPEKTHPYIONIMX ACHCTBUH IS
yCTpaHEHUs HeKeIaTeNbHbIX YCTPaAaHSHHH 3TO?

Knroun

1. [Tpornecc neranu3aiuy MmiaHOB, MPUMEHSIEMBIX B MPOIIECCE YIPABICHUS
IPOEKTOM

2. Brimonnenue Bcex mporieccoB u (hyHKIUH yrpaBieHHs Ha BeeX (pazax
KH3HEHHOTO ITUKJIA TTPOSKTA

3. JlocpodHbiM

4. Korna 3aBepIleHHe IpOEKTa MOCTOSIHHO 3aJIepKUBAETCS u3-3a
HE3aIUVIaHUPOBAHHBIX HM3MEHEHUH WM OTKJIAIBIBAETCS TOJ BO3JEHCTBHEM
(bakTOpOB BHEIIHEH U BHYTPEHHEH cpebl

S. [Tporiecc KOHTPOIISI




Tperuii 3Tan (BbICOKMH YPOBEeHb) — MOKa3biBaeT C(POPMUPOBAHHOCTH IMOKA3aTe s
KOMIETEHI[UH «BJAAETh»:(UMETh ONBIT JEATEIBHOCTH): (OPMUPOBAHUEM U BBIPAKECHUEM
COOCTBEHHOM MO3UIUU U JMYHOCTHO-aKTyaJbHOW MHpoOiieMaTHKH; (GOpMYyIMPOBAHUEM LEIU U
COJICp)KaHUEM aKTyalbHOW MPOOJIEMATHUKH B COOTBETCTBHH C TPEOOBAaHUSMHU TIPAKTHUKH;
poBeJICHNUEM OLEHKU 3 (EKTUBHOCTH CBOEr0 00yUEHHUS U €r0 KOPPEKIIUU

IIpakTHyeckue 3a1aHuA:

1. IIpoBecTH aHaIU3 CLiEHApUEB XO3SIMCTBEHHOMN JESITEIbHOCTH MsiconepepadaThIBatoILEero
npeanpuatusalicxonusie nannsie: [Io pe3ynpraTaM aHann3a 4yBCTBUTEIBHOCTH XO35HCTBEHHOU
NEeSITeIbHOCTH MscolepepadaThIBAIONIEr0 NPEANPUATHS ObUIM oOIpeneneHbl (akTopel pHUCKa
rpymi I u I, koTopsie sBisITOTCS Hanboee onacHbIMU (Tabi. 1). Kputnueckue nepemMeHnHbIe 1715
KaX/10ro (pakTopa prucka Takke NpeAcTaBiIeHbl B Tadauie 1.

DKcrepTaMu NMPeAnpuaTusi ObUTH ONpeAeseHbl BO3MOXKHbIE M3MEHEHHUsI (PaKTOPOB PHUCKA
IpU peayin3alluy TPEX CLEHAPHEB Pa3BUTUSA COOBITHI: ONTUMHCTUYECKOT0, IECCUMUCTUYECKOTIO
u Hamboznee BeposTHOTO (cM. Tabn. 1). CormacHO (UHAHCOBOW OTYETHOCTH MPENNPUATHS
BBIpYYKa OT peaju3alMy NPOAYKUUHU (MpUHUMaeTcs 0e3 KOCBEHHBIX Hayoron) cocraBuia 9000
ThIC. py0., IepeMeHHbie 3aTpatel — 6700 ThIC. py0., mocTosiHHBIC 3aTtpaTthl — 1200 ThIC. PYO.,
CTOMMOCTb ChIPbsI COCTaBIIAET 93 % OT MEpEMEHHBIX 3aTpaT
Tabmuua 1 — VicxonHble JaHHBIC ISl IPOBEICHHS aHAJIN3A CIICHAPHUEB

®daxTop pucka Kputuueckue Ne [Neccumuctryeckuit | Ontumuctudeckuit | Hambonee
NIEPEMEHHBIE | KPUTHYECKOHN cLeHapuu cLeHapu BEPOSTHBII
NIEPEMEHHON cueHapui
Hennatexecnoco6HocTs | CHIKEHUE 1 -10% He u3mensercs -3%
KIIEHTOB BBIPYYKHU OT
peanu3au
POYKIIUH
Poct pacxonos Ha Poct 2 +50% He n3mensercs +10%
pexamy MIOCTOSTHHBIX
3aTpat
3aKyIKa ChIpbs Pocr 3 +10% He mmensercs +4%
HEHAIJIeXKAIIETo MIepeMEHHBIX
KayecTBa 3aTpat

2. PyKoBOACTBY mNpeAnpusaTUs HEOOXOAWMO MPHUHSITH PEUIEHHE B IOJIb3Y OIHOW W3
aIbTEPHATHUB: CO3/1aBaTh KPYITHOE IIPOU3BOJICTBO, CO3AaBaTh MAJIOE NMPEANPUATHE WIN ITPOJAThH
NAaTEeHT Ha HOBBIM MPOIYKT APYroMy cyObeKTy Xo3siiicTBoBaHusA. Pa3smep noxona, KOTOPBIH
OpraHu3alsi MOXKET NOJY4YHTb, 3aBHUCUT OT COCTOSHUS pPBIHKA, KOTOPBIH MOXET OBITh
OnaronpusATHBIM JMOO HeOnIaronpuaTHBIM ¢ BeposTHOCThIO 0,5. Pa3smepsl oxwumaeMoro
(¢uHAHCOBOTO pe3yibTaTa BCEX TpeX albTepHATHB OTpakeHbl B Tabuuue 2. Omnpenenutsb
ONTUMAJIBHOE PEIICHUE IS IPEATIPUSTHSL.

Tabmuua 2 — OxujaeMblil pUHAHCOBBIM pe3ysbTaT allbTePHATUBHBIX PELICHUN

Ne JeiicTBue npeanpusTus OxuaemMblii QUHAHCOBBIN PE3yJIbTAT, V. €.
CTpaTeruu BiraronpustHoe Hebnarompusitaoe
COCTOSIHHE PBIHKA COCTOSIHUE PBIHK
1 CTpouTeNnbCTBO KPYITHOTO 200000 -180000
MPEIPUITHS
2 CTpouTenbeTBO MATIOTO MPEANPHATHS 100000 -20000
3 [Tponaxka naTeHTa 10000 10000

3. Onpenenutps Haumbonee 53(PQPEeKTUBHBIA NPOEKT U3 AINBTEPHATUBHBIX, HCIHOIb3Ys
pa3INYHBIE KPUTEPUU TEOPUH HTP.

Hcxonusle nanubie. Ha MsicokomOuHare Oblla MPOBEJEHA OLIEHKA XO3SHCTBEHHOTO PUCKa
U OmpeJieieHbl HanboJsiee omacHble (aKTOpbl pUCKa, IO KOTOPHIM pa3paboTaHa mporpamma Io
yhpaBieHuio. B cooTBeTCTBUM C JaHHON NMpOrpaMMON MpU YIPABICHUM PUCKOM YBEIWYECHUS
OpSMBIX 3aTpaT CYIIECTBYET JBa albTEPHATHBHBIX METOJA YIPABICHHS: CAMOCTPaxXOBaHHWE U
NPUBJICUYCHHE CPEACTB M3 BHEUIHUX HCTOYHHUKOB. PyKOBOACTBO MpPEONpPUATHS CTOUT MeEpen



BbIOOpPOM, KaKoW METOJl YIPaBIEHHUs PUCKOM BbIOpaTh. PaccMOTpeB BO3MOKHOCTH NPUMEHEHUS
aIbTEPHATUBHBIX METOJOB YIPAaBIEHUS B TPEX BO3MOXKHBIX cuTyauusx 1, 2.1 u 2.2,
CHELMAINUCTBl TMPEIIPUATHS pPacCUUTAId CYMMY IPHUBEIEHHBIX 3arpar MpeInpusTdus Ipu
camoctpaxoBanuu (Ccam) ¥ MOKpHITUH yiiepOa u3 BHEHMIHUX HMCTOYHHMKOB (CBH) (Tabn. 3). B
LEJIAX YIPOLIEHHsI pacyeTa 3Ha4eHUs IPUBEIEHHBIX 3aTpaT OepyTCs C OTPULIATEIbHBIM 3HAKOM.

Tabnuna 3 — MaTtpuia npuBeICHHBIX 3aTpat JUIsi BEIOOPA CIIOCOOOB CHMIKEHUS PUCKA, ThIC. PYO.

Ci I7j
I11 I12.1 I12.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B peruone A crtpaxoBas CyMMa 3acTpaxoBaHHBIX 00BekTOB (S) paBHa 100 TbIC. PYO.,
o0mass cyMMa cTpaxoBbIX BbIIaT (SB) 15 ThIC. py0., BEPOATHOCTh HACTYIUIEHUS CTPaxoBOI'O
ciaydast (p) 0,05, KoIM4eCTBO IUIAHUPYEMBIX 3aKJIIOYEHHBIX JOTOBOPOB cTpaxoBaHus (n) 53.
Hons Harpy3ku B ctpaxoBoM Tapude (f) pasHa 20 %, 107151 OTUYHCICHUNA B TapaHTHITHBIE (OHIBI
(I'®) u B ponasl npenynpenutenbubix Meponpustuii (PIIM) coorBercTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3anusi, 3aHUMAOLIAsCS CTpaXOBaHUEM OOBEKTOB B 3TOM PETHOHE, HE MMEEeT
COOCTBEHHBIX CTATUCTHYECKHX JAaHHBIX M HCHOJB3YEeT CTATUCTHYECKHE JAHHBIC JPYroi
opranu3zaiuu. Paccuutars ctpaxoBoit Tapud.

5. O mByX akmusiX M3BECTHO, YTO OHU BBIMYNICHBI OJHUM U TE€M K€ HPEIANPHUSTHEM.
BepositTHOCTB TOTO, 4TO akuus 1 mogHuMeTcs 3aBTpa B 1ieHe, paBHa 0,2. BeposTHOCTh TOr0, 4TO
00€ akuMM MOJAHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. [Ipenmnonoxxum, 4To U3BECTHO, YTO aKIus |
IOJJHUMETCS B LieHe 3aBTpa. UeMy paBHa BEpOSATHOCTb TOTO, YTO M aKLKs 2 3aBTpa NOJHUMETCS B
1eHe?

Knroun

1. Koadpumment pucka npeampusitusi (R2) pasen 0,8. 3HaueHue xodpduIMeHTa prCKa
npeBsimaer Prnec, paBHoe 0,18, ciemoBartenbHO, MpeanpusaTHe He 00IamaeT JOCTATOYHBIM
3a11acoM IIPOYHOCTH.

2. Haubonee menecooOpa3Ho BBIOpaTh CTPATETHUIO CTPOUTEIBCTBA MAJIOTO MPEINPHUATHS, TaK Kak
OpU  pealn3allid JaHHOM CTpaTerud CyOBEKT XO3SMCTBOBAaHMS MOJTYYUT HAWOOIBIIHIA
OXHJaeMblil (PMHAHCOBBIH pe3ynbraT. OxugaeMblil (PUHAHCOBBIN pe3yNbTAT MPU peaTU3an
nanHo# crpaterun coctaBuT 40000 y. e.

3. HOCKOHBK}’ CaMOCTpPaxOBaHUE ABJISACTCA OINTUMAJIbHBIM CIIOCOOOM CHIKEHMS pUCKa 1o IATH
KpUTCpHUAM, €ro HAACKHOCTBCICAYCT MNPU3HATH OOCTATOYHO BBICOKOM HJId TOro, YTOOBI
PEKOMCHAOBATH €0 K MPUMCEHCHUIO.

4, Ha ocHOBaHMM NpOM3BEIEHHBIX pacueTOB pasMmep OpyTToTapuda WM CTPaxoBOro Ttapuda
cTpaxoBika coctaBiusgeT 3,39 % oT cTpaxoBoil CyMMBI.
5. BeposiTHOCTB TOTO, UTO U aKus 2 3aBTpa NOJHUMETCS B 1ieHe, paBHa 0,6

YK-2.41IpeacraBiasier my0JMYHO Pe3yJbTAaThl NMPOeKTa (WJIH OTAEJIbHOr0 €ro 3Tramna) B
paziau4HbIX ¢opMax (0T4eTOB, cTaTeil, BBICTYINICHHMH HAa HAy4YHO-NPAKTHYECKHUX
ceMHMHApax U KOH(epeHIUsX U NpejaraeT MyTH ero BHeAPeHusi B IPAKTHKY

IlepBolii 3Tanm (MOPOroBOMi YPOBEeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJs
KOMIIETEHIIUM «3HATH»:YPOBeHb 1: 0CHOBbI MOHUTOPHMHIA NIPOLECCOB PeaM3alMH NPOEKTAa;
YpoBeHb 2: moka3aTeu, XapaKTepH3YOIHe YCIeIIHOCTh NMPOEKTa, HeleBble HHAUKATOPbI
ero peajiu3anuu; YpoBeHb 3: IpreMbl, METOAbI H MOPSAI0K OLIeHKH PUCKOB 110 POEKTY.

TecToBbIe 32JaHUA 3aKPBITOr0 THIIA
1. Y4acTHMKH IPOEKTA — ITO:
a. [TorpeOuTenu, A KOTOPBIX MpeJHA3HAYAIICS peaTn3yeMblil POEKT
0. 3aKa34nKH, HTHBECTOPBI, MEHEKEP MIPOEKTa U €ro KOMaH/1a



B. ®u3nyeckue U IpUANIECKUE JINIA, HEMOCPEICTBEHHO 33/1€iCTBOBAHHBIE B TPOEKTE WM YbU
HWHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0J1€ BHITIOJTHEHHSI IPOCKTA

2. Tect. UHnnuanus npoeKTa sAiBJsieTCs CTajueil B mpoiecce ynpapJjeHUs POEKTOM, 10
HTOraM KOTOPOW:

a OOBbsBIsIETCS OKOHYAHHE BBITIOJIHEHUS IPOEKTa

06 CaHKIIMOHUPYETCS HAYaJIO TPOEKTa

B YTBEpKAACTCs YKPYITHEHHBIN IPOEKTHBIN IJIaH

3. Yrto Takoe npegMeTHas 00/1acTh nNpoekTa?

A. O6beMbl IPOEKTHBIX pabOT U UX COJEPKaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT,
MIPOU3BOJICTBO (BBIMOJIHEHUE) KOTOPBIX HEOOXOAUMO 00€CTICUNTh KaK PE3yJIbTaT BHIMOTHEHUS
pOeKTa

0. HampaBiieHusl ¥ IpUHLUIIBI peajin3aliiy IPOEKTa

B.IIpuunHBI, 10 KOTOPHIM OBLT CO3/1aH MPOEKT

4. Jliis1 4ero nmpegHa3HAYEeH MeTOl KPUTHYECKOT0 nMyTH?

a. JInst onpenenenust CpOKOB BBITIOTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTa

0. [lns onpenenenns BO3MOXKHBIX PUCKOB

B. /{715 onTHMU3anuy B CTOPOHY COKpAIIEHHsI CPOKOB pealln3allii MPOeKTa

5. CTpyKTypHasi 1eKOMIO3MLHS MPOEKTA — ITO:

a. Harmsinnoe uzo0pakenue B Buje rpaKoB M CXeM BCEi HepapXHuecKoi CTPYKTYphl paboT
IIPOEKTa

0. CTpyKTypa OpraHu3aluu U JIeJeripoBaHUs MOJHOMOYUIN KOMaH/ b, pEAIU3YIONIEH MPOEKT
B. 'paduk noctymuieHus U pacxoJoBaHHsI HEOOXOAUMBIX Ul pealn3allii IPOEKTa PECYpCoOB

Kiroun

giswiNiE
o |w|o o |w

Bropoii 3Tan (MpoABMHYTHIH YPOBEHb) — INOKa3bIBaeT C(POPMHPOBAHHOCTH IMOKA3aTEJsI
KOMIIETEHIIUH «YyMETb»:YpoBeHb 1: BBINOJHATH MOHHUTOPHMHI IPOLECCOB PpPeau3aluu
NPOEKTa; YPOBeHb 2: ONpelesiTh ILedeBble IMOKa3aTeId peaju3alud IPOeKTa;
MHIMKATOPHI €ro yCHelHOCTH. YPOBeHb 3: BbISBJSATH NPUYUHBI OTKJIOHEHUH MPOEKTA 1Mo
CpOKaM, pecypcaM U KadecTBy.

3agaHusA 3aKPBITOr0 THIA (BONPOCHI JIsl OIIPOCA):

1. Kakue ¢akTtopbl HEOOXOAMMO YYHUTHIBATH B MPOILIECCE MPHHITHS PEHICHHS O pean3aliu
WHBECTUIIMOHHOTO MTPOEKTA?

2.Kak Ha3bIBaeTCsI BPEMEHHOM MPOMEXKYTOK MEXKAY HAuyajJoM pealn3allid U OKOHYaHUEM
npoekra?

3. Kak Ha3pIBaeTCsi OpraHu3alMOHHas CTPYKTypa YMNPABICHUS MPOEKTaMHU, NMpPUMEHsiemas B
OpraHu3aIMsaX, KOTOpPbIE IIOCTOSHHO 3aHMMAIOTCS peaju3aiieil OJHOTO0 WM HECKOJbKHX
IIPOEKTOB?

4.ITpoeKT, 3aKa34uK KOTOPOTO MOXKET PEUIUTHCS YBEIMYUTHh €r0 OKOHYATEIBHYI0 CTOUMOCTD TI0
CPaBHEHUIO C EPBOHAYAIBHOM, SABIISIETCS:

5.MeTtox 0OCBOEHHOI0 00BEMa JaeT BO3MOKHOCTh:

Knroun

1. ‘ WHuauuio, pucku, abTepHATUBHBIC BAPUAHTHI MHBECTHPOBAHUS




JKW3HEHHBIN [IUKI IPOEKTa

Bceobuiiee yrpaBieHue mpoekTaMu

KpatkocpouHbIM

g win

BBIsIBUTB, OTCTaeT WJIM OIEPEKACT pealin3alys HMPOEKTa B COOTBETCTBHH C
rpadukoM, a TakkKe TOJCYHTATh MEPEepPacxoJ WIM SKOHOMHIO IPOCKTHOTO
OroKeTa

Tpernii 3Tan (BLICOKMI YpPOBeHb) — MOKa3bIBaeT C(HOPMHPOBAHHOCTH IMOKAa3aTeJisi
KOMIIETEHIIMH «BJIaJeTh»:YPoBeHb 1: HABBIKAMH MOHHTOPHHIA NMPOLECCOB PeaH3alUH NPOEKTA;
YpoBeHb 2: HABBIKAMH ONpe/eIeHHs 1eJIeBbIX MOKa3aTe/leil Mo MpoeKTy. YPOBeHb 3: HABBIKAMHU
KOHTPO.151 3()(peKTHBHOCTH pPeau3allii NPOeKTa, pa3padoTKN KOPPEKTHPYIOLIUX MePONPUSITHIA.

IIpakTHyeckue 3a1aHuA:

1. [TpoBenéHHbli aHamM3 IMOKaszaTeJel pa3BUTHS pPETHOHA TOKa3ajl HaJudue
pe3koit muddepeHanuu JI0XO0JI0B HaceJeHus, HaJu4uue 3HAYUTEJILHOTO ciost
Mano00eCreYeHHbIX, YTO MPEMATCTBYET POCTY CIIPOCa Ha MHHOBAIIMH U MOJIEPKUBAET CIIPOC HA
HU3KOKaueCTBEHHBIE, MOPAJIbHO YCTAapEBIINE C TOUKU 3PEHHS] MUPOBOW KOHBIOHKTYPBI TOBapHI,
TEM CaMbIM TMPENSATCTBYSI CTPYKTYPHOH TeEpecTpoilke SKOHOMHUKH, Pa3BUTHIO B PETHOHAX
BBICOKOTEXHOJIOTUYHOTO CEKTOpa U C(hephl YCIIyT.

Kakue wmepsl cienyeT NpeAnpUHATH, OpraHaM BIACTH, CIOCOOCTBYIOIIME YCIIEUTHOM
peanv3allii MHHOBALIMOHHOM IOJIMTUKM HA TPEANPUSATUSAX, OpraHu3alusx oTpaciei
Creluanu3aluyu peruona’?

VHHOBAIIMOHHBIA TIOIX0J K YIPABICHHUIO XO3SHCTBYIOIIUM CYOBEKTOM HCIIOJIB3YeTCS IS
NOJAJEP)KAHUSL U Jlake YBeNu4eHus (yIydlleHHus) I[oKazarenei (UHAHCOBO-XO03HCTBEHHOU
JESITEJIbBHOCTH B [1€PHOJ] SKOHOMHYECKOIO KPHU3UCAa HAIlMOHAJIbHOW 3KOHOMHUKU (3KOHOMUKHU
rocyaapctBa). Kakum oOpa3zom, Ha Bai B3riisi, MOXKHO MCIIONb30BaTh HHHOBAIMOHHBIE METO/IBI
YIOpaBIEHUS JEATEIbHOCTBIO  XO3SIMCTBYIOIIErO0 CyOBEKTa B  YCIOBHUAX 3KOHOMHYECKOIO
Kpuzuca?

B otnene gpuHaHCOBO-3KOHOMHYECKOTO Y4Y€Ta W KOHTPOJISI MPOMBIIIJIEHHO-ITPOU3BOICTBEHHON
OpraHu3allMy  3alyleH  OPOeKT MO  MOJEpPHHU3AlMM IPOrpaMMHOIO  oOecreueHwHs.
OTBeTCTBEHHBIM 3a €ro peaju3aluio ObUT Ha3HAYeH 3aMECTUTENb HayalbHHMKA OTZAeNa.
Cy1ecTByeT 1 HEOOXOUMOCTb B (hOpMUpOBaHUM KoMaH 16l IpoekTa? (OTBET 000CHOBATH).
Kpynnast ToproBasi KOMIaHus peajiu3yeT MPOEeKT M0 ONTUMH3ALUU JOCTaBKH TOBAPOB B CBOIO
PO3HHUYHYIO CceTh. Pe3ynbTaThl TEKyIIEro KOHTPOJIS IMpPOeKTa MOoKa3ajlu oOliee OTKIOHEHHE OT
€ro 3aJlaHHbIX MOKazarene (Cpoku peanusanuu, puHancupoanue u mp.) Ha 10 %. Kakue
JENCTBHS B 3TOM CIIy4dae JAOJKHBI IPEANPUHATE PyKOBOIUTEND U KypaTop IpoeKTa?
[Tonpaznenenue npeaAnpusATHs, 3aHUMaroIeecs: pa3paboTKON U peanu3anuell HHPOpMaMOHHBIX
IPOEKTOB, B TEYEHHUE JUIUTEILHOTO BPEMEHH IOKa3bIBaeT HU3KHE MOKa3aTeau 3((HEeKTUBHOCTH
CBOEH JIeATeNbHOCTH. TPEHUHT MO YIPaBJIEHUIO BpEMEHEM UM BHeJIpeHHe 0a30BOr0 MPOEKTHOTO
yOpaBleHUs HE Jall MOJIOKUTEIBHBIX Pe3yIbTaToOB. B pe3ynbrare qUarHoCTUKU ObUTH BBISIBICHBI
ClIeyIoIINe MPUYUHBI HU3KOM MPOU3BOIUTENBHOCTH TPyAa:B MOAPA3JECICHUH HA CHUCTEMHOM
YPOBHE OTCYTCTBYET MEXAHHU3M ONpeAETIeHHUs MPUOPUTETHOCTH pellaeMbIX 3a1ad (COTpYAHUKU
HE BBIACISAIOT O0Jiee U MEHee 3HAaUMMBbIE 3a/1a4M );COTPYAHUKHU - XOPOIINE SKCIEPTHI, HO TUIOXHE
MEHEIKEPHI (OTCYTCTBYET ZI€JI€ETUPOBAHNE MOJIHOMOYMH BHYTPH CTPYKTYPHOTO
MOJIpa3/iesieHus );CI0KHasl, TPYJoEMKasi cucTeMa OTYETHOCTH, 3aHMUMAIOIIasi MHOTO BPEMEHHU;B
MOJpa3/ieIeHul LApUT KyJbTypa HHIUBUAyalbHOro ycrnexa.Kakue nelicTBus HeoOXoaumo
MPEANPUHSTH JUIsl TTOBBIMICHHUST 3()(PEKTUBHOCTH 3TOTO CTPYKTYpHOro moapasneneHus? OTBer
obOocHyHTe.

VYK-3.1Pa3pa0daTbiBaeT KOMAHIHYK CTparervid mno padore KOJJIEKTHBA YYMTHIBas
HHTepechbl, OCOOEHHOCTH MOBeJIeHUS] W MHEHUsl (BKJIOYAs KPUTHYeCKHe) JKael ¢


https://pandia.ru/text/category/differentciatciya_dohodov/
https://pandia.ru/text/category/finansovo_hazyajstvennaya_deyatelmznostmz/
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KOTOPbIMU PpadoTaer / B3aUMOJAEHCTBYET, B T.Y4. NMOCPEACTBOM KOPPEKTHPOBKH CBOHUX
AeHCTBUIM.

IlepBblii 3Tanm (IMOPOroBOil yYpoOBeHb) — IMOKa3biBaeT CHOPMHMPOBAHHOCTH MOKa3aTess
KOMIIETEHIIUH «3HATh»:CN0CO0bI M METO/AbI YIIPABJIEHHS NEPCOHATIOM

TecToBble 3a7aHNA 3aKpPbITOI'0 THIIA

1. YnpasiieHne nepcoHaIoM - 3TO

a) IeATeNbHOCTh OPTaHU3aIlNY, HalpaBlIeHHAs Ha 3¢ (GEeKTUBHOE UCIOIL30BaHNE JITOICH (TTepcoHana) Iis
JIOCTIKEHHS 1IeJIe OpraHn3allnu;

0) MHOTrOAcCmeKTHBIN TMpomecc, OT 3Q(PEKTUBHOCTH KOTOPOTO 3aBUCHT yCIIEIIHAs AEATeNbHOCTh JIF000T0
cyObeKTa BeJICHHS X035HCTBA;

B) IleJIEyCTpEMIICHHAs NeATENbHOCTh PYKOBOAWTENEW BCEX YPOBHEH YIpaBIICHWS OpraHM3aldd U
pabOTHHUKOB CTPYKTYPHBIX IMOAPA3IEICHNN CHCTEMBI YIIPABICHHS TIEPCOHATIOM;

T') BCE OTBETHI BEPHBL

2. Cocrapisiiomue cucTeMbl YIPaBJIeHHs NEPCOHATOM:

a) Kajaposas IOJMTHKA, MOAOOp IEepCOHANa, PAacCTAHOBKA KaJapOB, OLIEHKAa IIepCOHasa, OOyueHue
HepcoHaa;

0) KampoBas TONHWTHKA, TOMOOP TEpCOHAaNa, CTHJIb PYKOBOJACTBA, OIIGHKA IIEpCOHAaNa, OOydYeHHE
HepcoHaa;

B) KaJpoBas MOJMTHKA, aTTecTallus KaJpoB, PAcCTAaHOBKA KaJpoOB, OIEHKA IIepCOHana, oOyueHue
HepcoHaa;

T') KaJ[poBas MOJIUTHKA, OO0 MEePCOHANa, CAMOMEHEPKMEHT, OLICHKA TIepCOHAIA, 00y4YeHHE TIepCoHaa.

3. MeToanbl ynpasJjieHHsI IEPCOHATIOM:

a) aIMIHUCTPATHBHEIE, PdKOHOMHUYECKHE, COITUATbHO-TICHXOJIOTHUECKHE;

0) aAMUHHUCTPATUBHBIC, DKOHOMHUYECKHE, TICHXOJIOTHICCKUC;

B) aJIMUHUCTPATUBHBIE, SKOHOMHYECKHUE, COIATIHLHBIE;

T') aIMIHACTPATHBHEIE, PdKOHOMHUYECKHE., COITHATFHO-TICUXOJIOTHYECKHE, JeMOKPATHYECKHE.

4.00mue (pyHKIMH yIPaBJIeHUS:

a) IUTAHUPOBAHHUE, OPTaHU3AIINS, PETYTUPOBAHNE, KOHTPOJIb, KOMMYHUKAIIHS

0) IIaHUpOBaHWE, OpPraHU3AINs, PETYIUPOBAHIE, KOHTPOIb, KOMMYHHUKAITUS, MOTHBAIIUS;

B) TUIAHUPOBAHUE, OPTaHHU3AIIMS, HOPMHPOBAHHUE, KOHTPOJIh, KOMMYHHKAIIHS, MOTHBAITHS;

T') IUTAaHUPOBAHUE, PETYJINPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTHBALIHSL.

5.Ilepconau - 310 :

a) JUYHBIA COCTaB OpraHM3alH{, BKIIOYAIOIINN BCEX HAEMHBIX PaOOTHUKOB, a Takke pabOTaroIIux
COOCTBEHHHUKOB U COBIIA/ICIBIICB;

0) COIMAJIbHO-’KOHOMUYECKAs KAaTeropus, BbIpaXarolias COIHAIbHYK OOIIHOCTh pPabOTHUKOB
KOHKPETHOTO TIPEATPUITHS,

B) BECh JIMYHBIN COCTaB PaOOTHHUKOB (BKIJIIOYAs TIOCTOSHHBIX U BPEMEHHBIX), COCTOSIINX C OpraHU3amuei
KaK OpUANYCCKHUM JIMIIOM B OTHOIICHUAX, PETYJIUPYEMEBIX TOTIOBOPOM O HanMe.

T) BCE€ OTBETHI BEPHBIL.

Knroun

e N
e | [

Bropoii 3Tan (IPpOABHHYTHIH YPOBEHBb) — INOKa3bIBaeT C(POPMHMPOBAHHOCTH IOKa3aTeJsi
KOMIICTCHIIUM «YMeTb»:pa3padarbiBaTh KOMAHJAHYI0 CTPATeruio mo padore KOJICKTHBA
YUYMTHIBAsi HHTEPeChl, 0COOCHHOCTH MOBEACHUS U MHEHUS (BKJIIOYAas KPUTHYECKHE) JII0eH,
¢ KOTOpbIMH paloTaer / B3aMMOJAeHCTBYeT, B T.Y4. MOCPEACTBOM KOPPEKTHPOBKH CBOHX
nelcTBUil



3ajanust 3aKpHITOro THUINA (BOMPOCHI JJIf ONIPOCa):
HanexHplii IprU3HaK yCHEIIHBIX KOMaH/I.
Uro npencrasisger co0oii npouecc GoOpMUPOBAHUS KOMAHIbI?
Jaiite onpeesieHne NOHATUS «CTPATETHYECKOE YIIPABIEHUE IIEPCOHATIOM»
Uro BKIIIOYAET B ce0s OTKPBITAst KaIpoBast MOJIUTHKA?
Kakue MCcTOUHHMKHM OTHOCAT K BHELTHUM MCTOYHHUKAM IIPUBJIEUEHUS IIEPCOHATIA.

arONE

Kimroun

1. HaznexHpIM TpPU3HAKOM YCIHEMIHBIX KOMAaHJ SBJISIETCS CHoco0, MpU IMOMOIIX
KOTOPOrO  WiI€Hbl KOMaHJbl caMH BBIOMpPAIOT OOA3aHHOCTH U POJIH,
COOTBETCTBYIOIIME JJMYHOCTHBIM Ka4€CTBAM M CIOCOOHOCTSIM.

2. dopMUpoOBaHME KOMAH]Ibl — 3TO JIEUCTBHS, KOTOPBIE HAPABIICHBI HA NOBBIIICHHUE
ypoBHS 3 (HEKTHBHOCTH PAOOTHI COTPYIHUKOB JII JOCTHIKEHHS OIpeaeIEHHON
LIEJIN.

3. CrpaTerndyeckoe ymnpapiI€HHE IIEPCOHAJIOM ITO — TaKOE€ YIIpaBJIEHHUE, KOTOPOE,
Onupasch Ha  YEJIOBEYECKMH  IOTEHIHUAJl, OPHEHTUPYET  OpraHHU3alUIo
(mpeanpusiTue) Ha TUOKOE PETyJIMPOBAHHE CBOErO IMOBEACHMS ISl JOCTHIKECHMUS
KOHKYPEHTHBIX IpPEUMYIIECTB Ha pbIHKE UM IeJeil B  JOJrOCPOYHOM
nepuoze.CTpaTernueckoe  yIpaBJICHUE  SBISETCS  BOXKHEUIIUM  (HAKTOPOM
YCIIEUIHOTO BBKMBAHUS B KOHKYPEHTHON 00pb0e Ha phIHKE TOBAPOB U YCIIYT.

4. Pa3paboTky HOBOro INTATHOTO pACHUCAHMS, JODKHOCTHBIX HMHCTPYKIIHM,
BHYTPCHHUX JOKYMEHTOB W IPaBHJI, MOJ00P MEPCOHANA MO KOHKPETHBIC BH/IbI
paboT, amanTanus IepcoHana, pa3paboTKa HOBBIX MPHUHIMIIOB  OICHKH
KaHJUJIATOB ¥ paldoT, MOBBIIICHUE KBATU(DUKALINYU CIICIIUATUCTOB U MEHE/KEPOB,
pedopMUpOBaHHE CTPYKTYPHBIX MOJpA3ICICHHH, TUIAHUPOBAHUE TIOTPEOHOCTH B
MepCOHAIe TI0 HEOOXOIUMBIM (IeHUIUTHBIM) TIpodeccusaM; aKTHBHAs IOJUTHKA
MIPHUBJICYCHUS POPECCHOHAIOB

S. HedopmanbHelii mouck, ydeOHBbIE 3aBelEHUS,JOUYEPHUE NPEAIPUSITUS,CITUCKU
OKMJaHMS,TOCYJapCTBEHHBIE  LIEHTPBl  3aHATOCTHU,YaCTHBIE  areHTCTBA IO
HalMy,CaMOCTOSATEIbHBINA TOUCK

Tpernit 3T1an (BBICOKHMH YPOBeHb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTeJsI
KOMIIETEHIIUM «BJIA/1eTh»:MeT0aMH HaYYHO-UCCIeJ0BATEIbCKOM 1esiTeIbHOCTH
IIpakTuyeckue 3aJaHuA:

1. Brr HEemaBHO paboTaeTe HayaIbHUKOM OT/Ea MPEeANnpudTHs (Ha 3Ty JAOHKHOCTD
HepelnIu U3 Ipyroi opranusanun). Ene He Bce Bac 3HatoT. Jlo oGeieHHOro nepephiBa J1Ba yaca.
Wns mo kopuaopy, Bbl BUIUTE TpeX pabOYMX Ballero OTena, KOTOPbIE O YEM-TO OKHUBJIECHHO
OeceayloT M He oOpallaroT Ha Bac BHMMaHUs. BosBpamasce yepe3 20 MMHYT, BUAUTE Ty K€
KapTHHY.

Ilocmanoska 3a0ayu. Kak Bbl ceds nosenere?

a) OCTaHOBHTECH, JTalTE MOHATH PabOYMM, YTO Bbl HOBBIM HauyalbHHUK OT/ETA. 3aMETHUTE,
4yTo Oecesa UX 3aTSAHYJIACh U 1opa Oparbes 3a J1e710;

0) cripocuTe, KTO UX HEMOCPEACTBEHHbIN HaualbHUK, BBI30OBETE €0 K ceOe B KaOWHET;

B) CHayajla IOMHTEPECYHTeCh, O YeM HJET Pa3roBOp, MOTOM MPEIACTABUTECH M CIIPOCHUTE,
HET JIU Y HUX KaKux-InOo mpeTeH3uil k agmMuHuctpanuu. [locine 3Toro npennoxxure nmpoiTH B
oTeln Ha pabouee MecTo;

I') IPEXIe BCEro MpeACTaBUTECh, IOMHTEPECYETECh, KaK 00CTOAT Jiena B UX Opurazae, Kak
3arpy>keHbl paboToi, 4To MelaeT padboTats. Bo3pmere 3TuX pabouux Ha 3aMETKY;

1) CBOM BapHaHT OTBETA.




2. HeoOxogmmo cocTaBUTh ONEpPATHBHBIA TuUTaH pabOTBI C  TEPCOHAIIOM B
OopraHu3aluu, rac Bbl pa60TaeTe HJIN IIPOXOAUTC IMPAKTHUKY. O,Z[HI/IM H3 PasacyioOB 3TOTO IUIaHa
sBisiercss  pasaen  «[lmaHupoBaHWEe TPUBJICUCHHSI TEPCOHANIA». AHAIM3 TOKa3al, dTO
OpraHu3aIys UMEEeT JOTOJHUTENBHYIO0 HOTPEOHOCTh B IEPCOHATIE.

[TocranoBka 3amaun. Omnpenenurte, 3a CUET KOTOPBIX BHYTPEHHHX W BHEIIHHX
HUCTOYHUKOB TPEIOoaraeTcsi 00ecneunTh NOTPEOHOCTh B IMEPCOHANE B IUIAHHPYEMOM TOJY,
pacKpoiiTe MPEUMYIIECTBa M HEJOCTATKA HCTOYHHKOB U ONPENEIUTE KOHKPETHBIC MIOTPEOHOCTH
B TIEpCOHAJIE.

3. CocraBpTe 3asBKy Ha MOAOOp pabOTHUKA OMPEACIICHHOW CIEIUAIBHOCTH B
peanbHO CYIIECTBYIOIIEH WJIM CHPOEKTUpOBaHHOW Bamu opranmsanmu. MakcuMaiabHO
KOHKPETU3UPYITe 00s13aHHOCTH pabOTHUKA U YCTAaHOBHUTE MIPHOPUTETHBIE TPEOOBAHMS, KOTOPBIE
CTaHYT KpUTEPHSIMHU 0TOOpa KaHANWIATOB, IPETEHIYIONINX HA 3Ty JOJDKHOCTb.

4. Mormnopoit cneuuanuct, 3akonuyuBmmii BY3 mo cneumnanbHOCTH «DKOHOMHUKAY,
IPOYHMTAII B Ta3eTe 0OBsBICHNE O HAOOpE B OPraHU3AIMIO CIICIIHAIMCTOB €ro MPOQHIIS.

B 0OBsBICHMM COUCKATENO NPEAJIOKEHO COCTAaBUTh PE3IOME M IPEICTABUTH €ro
paboronatento. CocTaBbTe pe3lOMe.

5. [lepeuncnaure mnpodeccHOHATbHBIE W JIMYHBIE KPUTEPUU  COBPEMEHHOTO
PYKOBOAMTEIIA.

VK-3.2llpumensier 3¢ @dekTuBHbIE CTHIH PYKOBOACTBA KOMAHAON IS [OCTHKEHUS
NMOCTABJIEHHOW 1eaHM B T.4. pa3padarbiBas MepONpUATHST MO0 JUYHOCTHOMY,
o0pa3oBaTeIbHOMY M IPOGeCCHOHATBHOMY POCTY

IlepBblii 3Tan (IOPOroBOil ypOBeHb) — IMOKa3biBaeT C(OPMUPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIUH «3HATh»:CTHJIU PYKOBOACTBA KOMAH/I0M.
TecToBbIC 321aHNA 32AKPBITOr0 THIIA
1.Pa3HOBI/I}1HOCTI/I CTUJIA YIIPpaBJCHUSA:
a) TeMOKPATUIECKHUIA;
0) aBTOpPUTAPHBIN;
B) JHOEpaNbHBIN;
T) BCE OTBETHI BEPHBI.
2. Kak 3ByYHMT JIO3YHT I€eMOKPATHYECKOI0 CTHJIS yIIPABJICHUA?
a) byznewm Bce pemiats BmMecTe!
0) 2Ky BKJIaJ 1 MHULIMATUBY CO CTOPOHBI MOAYMHEHHBIX !
B) Kosnera — 3To mapTHep, Win TOT, KTO BO3bMET Bce Ha ceOsi!
r) bynem nenate T0, 4TO NPUKaXKET HA4aIbCTBO!
3. CHHOHHUM «aBTOPUTAPHOMY» CTHJIIO —
a) JlupeKTUBHBII;
0) KonmnernanbHplii;
B) ®opmanbHbIii;
r) AHapXHUYeCKUH.
4. JInGepajbHbIH CTHJIb PYKOBOACTBA:
a) MoTuBupyeT NOJYUHEHHBIX Ha IJIOJI0TBOPHYIO paboTy;
0) Ctumynupyet npodhecCHOHAIBHBIA POCT, CHOCOOCTBYET MPHOOPETEHHUIO OTBITa U TBOPUYECKHX
YMEHH;
B) HeratnBHo BOCIIpMHMMAETCS ONBITHBIMU pAaOOTHUKAMU;
r) He moxer noaaepxarh 10JIroe BpeMsi MPOU3BOAUTEIBLHOCTD TPYAA.
5. UTo He XapaKTepHO 1Jisl ABTOPUTAPHOI0 CTHJIA?
a) O eKTUBHOCTHh U CBOCBPEMEHHOCTD;
0) Bo3M0oXHOCTH pocTa npodeccuoHanu3Ma y HEONBITHBIX PA0OTHUKOB,;
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B) Bbompmas BCPOATHOCTb NPUHATUSA BEPHOT'O PCUICHUS,
r) Crioco6cTBYeT NpoheCCHOHATBLHOMY POCTY BCEX PAOOTHHUKOB.

Kiroun:

OIswiN|E
= o [ |

Bropoii 3Tan (NpoABMHYTHIH YPOBEeHb) — NMOKa3biBaeT C(OPMHPOBAHHOCTH IMOKA3aTeJsA
KOMIIETEHIIHN «yMeTh)»:pellaTh CUTYallHOHHbIE 32124 PA3JIUYHOr0 THIA.

3agaHus 3aKpbHITOro THIA (BONPOCHI AJIs OIIPOCa):

KakoBbI OCHOBHBIE CUTYallMOHHBIE IPOOJIEMBI B YIIPABICHUH TIEPCOHAIIOM?
CyLHOCTh alanTaiuy nepcoHania.

CopneprkaHue CUTYallMOHHOM 3a7ja4M 1711 CKOPEHIIIeH aianTaiiii HOBUYKOB.
OcHoBHas 1enb GYyHKIIMOHUPOBAHUSI COBPEMEHHOT'O OT/IeJIa YIIPABJICHHUS IIEPCOHATIOM.
Uro npeacrasisier co00# KOJIICKTHB.

1. K OCHOBHBIM cCHUTyallMOHHBIM TMpoOJieMaM B YIPaBICHUHM TEPCOHATIOM
HOPEIIPUITHSI OTHOCATCSA: OTCYTCTBUE WJIM clladasi pa3BUTOCTh CUCTEMBI MOJ00pa
nepcoHasia. IJTO MPUBOJUT K paboTe ¢  HHU3KOKBATU(DUIIUPOBAHHBIMU
COTPYJIHUKAMH, YTO CHH)KAET [POU3BOJUTENIBHOCTh TpyJa U  HpHUObLIb
PEPUITHS

2. Apnantanisi IepcoHalna MpeACcTaBiIseT coO0W OHO M3 BaXHEHUIINX HAIPABJICHHMN
KaJpoBoi paboTel.Ilo onpenenenuto, aganTtanus - 3TO MPOIECC MPUCTIOCOOTECHUS
WIM  W3MEHEHUsT  COOCTBEHHOTO  TOBEACHHMs  pabOTHMKA K  HOBBIM
npoecCHOHANBHBIM, COLIMATBHBIM WJIM SKOHOMHUYECKHUM YCJIOBHUSM Tpylda Ha
OpeNpHUsITHH (B OpraHu3aluu). DTOT Ipouecc OyAeT YCHEeIIHbIM TOJbKO TOTr/a,
KOIla HOPMBI U LIEHHOCTH KOJUIEKTHBA CTaHYT HOPMaMH M LIEHHOCTSMH JTaHHOT'O

paboTHHKA.
3. Paznensl mporpamMsl | Bompoc pa3zzena, ¢ KOTOpbIM 3HaKOMSIT HOBHUKA

Obmee Henu,3anaun, TpajuLIUH, HOPMBI, CTaH/1apThl,

npejcTaBiIeHne 00 | IpoxyKIMst W MOTPeOUTENH, BUIBl JESATEIBHOCTH,

OpraHu3aIH OpraHu3aIoOHHAas CTPYKTYDa, uHpoOpManUsi O
PYKOBOJCTBE

[TonuTuka [IpuHIMIBI KaJpOBOM MOJUTUKU U 10AOOpa MepcoHana,

OpraHu3aIuu HampaBjieHHas MpPO(EecCHOHAIBHOW  MOJATOTOBKU U
MOBBINICHUST KBATH(UKAIIMK, TIpaBHJA ITOJIE30BAHHS
CpeACTBaMU CBsI3H, ITpaBUiIa OXpaHbl MPO(hecCHOHATBHOM
(koMMepUecKoii) TalHbl U TIOKYMEHTALUU

Omutata Tpyaa Hopmsbl o11atel, CHCTEMBI OIJIaThl U MOOIIPEHNS,
TapaHTHU B OIUIATE

JlonomHUTENbHbIE Bo3MosxHOo 00yuenme Ha paboTe, 60HYCBI, TOAAPKU

JBTOTEHI (UPMBI U T.I1.

Oxpana Tpyna u [IpenymnpexxaeHue o BO3SMOXKHBIX yrpo3ax Ha

TEXHUKa MIPOU3BOJICTBE, MIPABHJIA OXPAHBI TPY/a, CAHUTAPHOH 1

0e3omacHOCTH MOKapHOM 0€30MacHOCTH U T.1I.

OTHo1IEeHUs B YcnoBus nepeMerieHus, MpoABMKEHUS, KapbepHBII

OpraHu3aluu POCT, UCIIBITAHMsI, IPAaBUJIA BHYTPEHHETO PaCOPsIIKa,




AOJDKHOCTHAS MHCTPYKIUA, OLICHKHW BBLIITOJTHCHUA
pa6OTI>I, KaHaJibl KOMMYHHUKAaIlUA U T.O.

Yenyru Cayx0a ObITa, MUTAHUS, IPABUJIA TAPKOBKH aBTOMOOMIIS
U T
4. OcHoBHas 1e1b PyHKIMOHUPOBAHHS COBPEMEHHOTO OT/IENa yIPaBICHUS

MIEPCOHAJIOM 3aKJIFOUaeTCs B 00ECIIEYCHUN COOTBETCTBUS KOJMYECTBCHHBIX H
KaueCTBCHHBIX XapaKTCPUCTUK MIEPCOHANA IEISIM JISATEIIbHOCTH MPEAIPUSATHS
(opranu3zanun).

S. KoysekTuB - THN COIMAaNbHON TpyNIbl, Tpynmna TPYASIIUXCs, 00bETUHEHHBIX
€IMHOM 1LIeJIbl0, eIMHBIM JIeHCTBUEM, OPraHM30BaHHAs, O0ECleYeHHass OpraHaMu
yIOpaBJIEHUs, IUCHHUIUIMHBI M OTBETCTBEHHOCTH. JTO (opMa coruanbHOU
OpraHu3allii, IIOCTPOEHHas Ha OOIMHOCTM HWHTEPECOB U  OTHOILIEHUH
TOBAapUIIECKOTO COTPYAHUYECTBA M  B3aMMOIIOMOIIM €ro 4jueHoB. Kak
OpraHM3ainus, KOJUIEKTUB DEryJUpyercsi IUCUUIUIMHOM M YIpaBisieTcs
PYKOBOIUTEISIMHU.

Tpernii 3Tanm (BBICOKHI YPOBeHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKAa3aTessi
KOMIIETEHIIUN «BJIAIEThb»:MeT0AaM IIAHUPOBAHHMS KOJUYECTBEHHOH M Ka4vyeCTBEHHOM
MOTPEOHOCTH B MEPCOHAJIE; CIOCO0aMU Pa3padoTKU KOMAH/HON CTPATeruu.

IlpakTH4yeckue 3a1aHus:

1.Ha Gonpmiom npeanpusTau 3aHiIT0 0koi0 200 yenoBek. B yCIoBHSIX CTpaTEern4eckoro
yIpaBiIeHUs MpeIIpusiTHeM GOPMHUPYETCsl CUCTEMA CTPATErMYECKOr0 YIPABJICHUS IEPCOHAIIOM,
[JIaBHas 3ajjaya KOTOpPOW - BbIpaOOTKAa BapUaHTOB CTpPATErMU YIIPaBJICHUS IEPCOHAIOM Ha
npencrosmue 5 yer. XapakTepuCTHKa YCIOBUN NEATEIbHOCTU MPEAIPUATHS Ha 3TOT NEPHUO, a
TaK>K€ HBIHEIIHErO0 COCTOSIHUSA €r0 TPYIOBOT0 OTEHIIMANIA IIPEACTABICHA HUXKE.

Xapaxkmepucmuka ycnosuti 0esmenbHOCMU npeonpusimus Ha 3 -1emuutl nepuoo.

TexHOIO0rn OCHOBHOI'O NPOW3BOJACTBA OCTAHYTCS COCIMHEHHBIMH C IPUMEHSEMBIMH.
[Tpon3BOCTBO 3€pHOBBIX OYyJIET KAYeCTBEHHO DPa3BHBATHCA B pe3yJbTaTe BHEIPEHUs HOBBIX
COBPEMEHHBIX MOIIHOCTEN.JKECTKass KOHKYpPEHIIMSI Ha PBIHKE 3E€pHOBBIX M IPEBBILICHUE
IIPEMIOKEHUS HaJl CIIPOCOM IPUBENYT K CHUKEHHUIO MUPOBBIX LICH.

PoiHku paboueil cuibl B MepcreKTUBE Ha Oyvkailine NATh JIET MOJHOCThIO oOecreyaT
NOTPEOHOCTH MPEANPUATHS B OCHOBHBIX KaTEropusx MPOU3BOJCTBEHHOTO U YIPABIEHUYECKOI'O
nepcoHana.  Jlepuuut  npeasiokeHHs ~— KOCHETCS ~ CerMEHTa  pbhlHKa  CIEHUAINCTOB
yIpaBIEHYECKOTO 3B€Ha B BO3pacTe 0 35 JIeT ¢ OmbITOM paboThl 5-8 JeT Mo COBPEMEHHBIM
CIIELUAJILHOCTSIM.

Hcexonsg w3 mpennojaraeMblX YCIOBUH JEATENBHOCTH MNPEANPUATHS W HBIHEIIHETO
COCTOSIHUSI TPYAOBOI0 MOTEHIMana pazpaboTaiiTe oOILIyI0 CTpATETHIO YIPABIECHUS NEPCOHAIOM
JTOr0 MPEANPUATUS HA S-JICTHUW IIEpUOJ, OTPA3UI B HEH JKEIIaeMOE€ COCTOSHHUE TPYIOBOIO
MOTEHIMANA Yepe3 5 JIET 10 BCEeM IIATH pa3fenaM. XapaKTepU3YHOIIHUeE €ro TEKyIlee COCTOSIHUE:
nemorpaduueckue U MpodeccHoHaNbHO-KBAUIN(UKAIMOHHBIE CTPYKTYpBl IEpCOHANa, YPOBEHb
KOPIOPAaTUBHOW KYJBTYpbI, COLUAIBHBIN CTATYC NEPCOHANA, COCTOSTHUE CHUCTEMBI YIIPaBICHUS
[IEPCOHAJIOM.

2.CoctaBbTe 3asBKy Ha TOAOOp paOOTHHKA ONpEAETICHHOH CIEIHaTIbHOCTH B PEabHO
CYILECTBYIOIIEH MM CIIPOCKTUPOBAHHOW Bamu opranusanmu. MakcUMallbHO KOHKPETU3UPYHTE
00s3aHHOCTH pabOTHMKA W YCTAaHOBHUTE IPUOPUTETHBIE TPEOOBaHUS, KOTOpPbIE CTaHYT
KPUTEPHUSIMU 0TOOpa KaHUIaTOB, IPETEHIYIOIUX Ha 3TY JOJKHOCTb.

3.Moutozoii cienuanuct, 3akoHunuBIIMi BY3 10 crienuaibHOCTH « DIKOHOMHUKAY, TTPOIUTAI
B rasere oObsIBIIEHHE O HaOOpe B OpraHM3ALUIO CHEIHATUCTOB ero npopmwii. B oObsBieHun
COMCKATEeN0 MPEUIOKEHO COCTaBUTh PE3IOME M NIpeJCTaBUTh ero padoromarento. CocTaBbTe
pe3rome.




4. Menemkep 1o IEPCOHATy HaXOUTCS HA TOJIYTH K JTOCTHKEHUIO KOHEYHOM 11eJTH CBOSH
Kapeepbl. B opranusanuu, re oH padoTaeT, HAMETUIUCH CTPYKTYPHBIE U3MEHEHUS, KOTOPHIE
MOTYT MPUBECTH K HEMPEABHICHHBIM 00CTOSTEIHCTBAM.

Menemkepy HEOOXOAMMO JaTh OICHKY CJIOXHUBIICHCS CUTyallud B OPTaHU3AHMH U
B3BECUTh CBOM BO3MOXKHOCTH U TEPCIIEKTUBHI MPOBIKEHUS 110 ciyx0e. J[ist 3Toro Heooxoammo
COCTaBUTh JIMYHBIN IJIAaH Kapbephl.

5. Cdopmupyiite, Ha Bam B3rJs1, HauOosiee 3(PGEKTHUBHBIM CTHIbL PYKOBOACTBA
COBPEMEHHOTO PYKOBOAUTENsI. Bhigennre OCHOBHBIC (DYHKIIMH PYKOBOJICTBA, TEXHOJIOTUICCKUE
ACIIeKThI, METO bl MOTHBAIIMH MIEPCOHANA, TIYTH MPUHSITHS YIIPABICHYCCKUX PEIICHUHA U TIPaBUIIa
CITy’)eOHOTO 3THUKETA.

VK-3.3 IlpeaBuaut pe3yiabTaTthl (MOCJEICTBHA) KaK JUYHBIX, TAK M KOJJIEKTHBHBIX
AelcTBUI 00J1aasi HABBIKAMH MPEOJA0JCHUSIBOSHUKAKIIMNX B KOMAaHJAePa3HOIJIACHUM,
CIOPOB U KOH(IMKTOB HA OCHOBE Y4eTa MHTEPEeCOB BCeX CTOPOH.

IepBbiii 3Tanm (MOPOroBOi YPOBeHb) — MOKAa3bIBaeT CHPOPMHUPOBAHHOCTH MOKA3aTeJs
KOMIICTCHIIUH «3HATb» :BH/bI KOHQJIHUKTOB U CTPECCOB.
TecToBbIe 32]aHUA 32aKPBITOr0 THIIA
1. K 3ranam KoOH(JINKTA OTHOCSTCS:
a)IpeIKOH(IINKTHAS CUTYalrs; OTKPBITBIA KOH(IUKT C HHIMICHTOM, SCKaNAUeH 1
3aBEpLICHUEM; IOCIEKOH(IMKTHBIN Nepros;
0) BO3HUKHOBEHHUE MPOTUBOPEUNIA, ITAIl ONBITOK CHUYKEHUS HANPSYKEHHOCTH, HApACTaHHE
IPOTUBOPEUM, pa3pelieHre KOHQIINKTA;
B)UHIU/ICHT, 3CKaJIalllsl, IPUMUPEHHUE;
I') COrJIacOBaHUE, aJarTalysl, HHIUICHT.
2. Kakas crparerusi KOHQIMKTHOIO NOBEJAeHUs COCTOMT B 0TKa3e OT YYacTus B
KOH(JINKTE ¢ COXpaHEeHHueM MMEIOIMXCS NMPOTHBOPeYHid?
a) uzberanmue;
0) neHoHCAIuS;
B) MEIUAIHS;
I') KOMIIPOMHUCC.
3. IlpoTuBOpeYns MeK1Y PABHBIMH MO MOJIOKEHUIO CYObEKTaAMHU — 3TO KOH(JIUKT:
a) TOPU30HTAJIbHBIN;
-0) MEXTpyIIIOBOK;
B) MOJUTHYECKUH.
4. Kpuzuc B KOH(QJIMKTOJIOTUM NIpeACTaBIseT c000ii:
a) TOYKY CTETNIeHN HapacTaHUsl OCTPOTHI KOH(MIMKTA, PU TOCTUKEHUU KOTOPOU CUTYyaIHs
KapJAMHAJILHO MEHSETCS B CTOPOHY OTCTYIICHUS JINOO IPUMEHEHHUSI CUJIBL;
0) cOCTOsSIHUE SMOLIMOHATBHOMN pa3psIKu;
B) HEaJIEKBaTHYIO YMOLIMOHAIbHYIO PEaKIUI0 Ha KOH(PIUKTOI€HHBIN QakTop;
I') HepeIIeHHbIe TIPOOIEMBI.
5. IleperoBopsbl Kak cnocod paspeunieHusi KOHQINKTA MPeICTABJIAIOT c000ii:
a) oOpalleHre 3a ITOMOIIBIO TPEThe CTOPOHBI;
-0) o0s13aTenbCTBa, JaHHBIE YYACTHUKAMU KOH(IIMKTA, IO BOCCTAHOBJIEHUIO MUPHBIX
OTHOLIEHU
B) BBIJIBMKEHHE CBOMX TPeOOBaHUII KaX/10il U3 CTOPOH C OAHOBPEMEHHON TOTOBHOCTHIO K
KOMIIPOMHUCCY;
T') BCE OTBETHI BEPHBI.

Kiroun:

1. a

2. a
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Bropoii 3Tan (MIpoaABHHYTHI YPOBEeHb) — MOKa3bIBaeT CPOPMHPOBAHHOCTH INMOKA3aTeJIf
KOMIIETEHIIHH «YMeTb»:HeHTPaJu30BaTh CTPECChl M YPeryJMpoBaTh KOH(QJIHKTbI
3ajanusi 3aKpHITOro THUINA (BOMPOCHI JJISA OIIPOCa):
1. Knaccudukanus KoH(QIUKTOB B OpraHu3aUsX.
2. 3alMTHBIE MEXaHU3MbI TUMYHOCTU OT KOH(IUKTOB.
3.Yto nmpencrasisier coOoii yrnpasiieHue KOHPIUKTaMU?
4. Metoibl yrpaBiieHUs: KOH(MIUKTaMH.
5.Yto Takoe crpecc?

Knroun:

1. [lo KOMMYHUKAaTUBHOW HANPABIEHHOCTU: TOPU30OHTAIbHBIE; BEPTUKAJIbHBIE U
CMeEIIIaHHbIC

[To mpuurHe BOZHUKHOBEHUS: 00BEKTUBHBIC U CyOBEKTUBHBIE; I€TIOBBIC, TUYHBIE
Y SMOLMOHAJIBHBIE; COLIMATIbHO-TPY/I0BBIE U BIACTHBIE

[To cocTaBy KOH(MIMKTYIOIIUX CTOPOH:

MEKIJIMYHOCTHBIC; BHYTPUTPYIIIIOBBIC; MEKTPYIIIIOBBIE

[To pyHKIMOHANBHON 3HAYUMOCTH: TOJOXKHUTEIbHBIE U OTPUIIATEIILHBIE;
KOHCTPYKTUBHBIE U ICCTPYKTUBHBIEC; TBOPUECKHUE U PA3PYIIUTEIbHBIE

[To macmTaOy MpoIOKUTENBHOCTH: OOIIKE U JIOKATbHBIE; OJTHOPA30BhIE U
NepMaHEHTHBIC; KPATKOBPEMEHHBIE U 3aTSKHBIC (XPOHUUYECKHE)

[To criocoOy yperynupoBaHus:

AHTArOHUCTUYECKHE U KOMIIPOMHUCCHBIE;

MTOJHOCTBIO WJIM YaCTUYHO PEIaeMBbIE;

MPUBOJISIINE K COTJACHUI0 U COTPYAHUYECTBY WIIM BEAYIIUE K MOJTHOMY Pa3pbIBY
OTHOIIICHUH.

2. * BLITECHEHMUE;
* palMoHanIu3aIus - MO3HaBaTeIbHOE IPeoOpazoBaHne KOH(INUKTA,
* POECKITHSI.

3. VYnpaBieHne KOH(IMKTaMU - I€JE€HANpPaBICHHOE JEeWCTBUE M0 YCTPaHEHHUIO
(MMHMMM3ALMKM) TPUYHMH, KOTOpPHIE MOPOAMIN KOH(MIMKT, WIM Ha KOPPEKIHIO
NIOBEJICHUS YYACTHUKOB KOH(IIMKTA.

4. BHYTpUINYHOCTHBIE, CTPYKTYPHBIE, MEXIMYHOCTHBIE; IEPETOBOPBI.

5. Ctpecc - KOMIUIEKC (U3MYECKHUX U TICUXOJIOTMUECKHX pPEaKIMi dYeloBeKa Ha
CTUMYJIBI WJIH CTPECCOPHI B OKpYXkaroreir ooctanoBke. COCTOSHUE CTpecca MOXKET
OBITh BBI3BAHO COBOKYITHOCTHIO (DU3MYECKHUX U TICUXOJIOTHYECKUX (HaKTOPOB -
CTPECCOPOB.

Tpernii 3Tan (BBICOKHI YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTesst
KOMIICTCHIIMM  «BJIAJIETb»:METOAAMH HEHTpAJM3allUM CTPECCOB M yperyJIMpOBaHUs
KOH(}IMKTOB

IIpakTHYecKkHe 3a1aHUA:

1. Kaxxnprit uenmoBek MOJDKEH MUIAaHUPOBATh CBOIO JKHM3HB, CBOe Oymymiee. bes atoro
€ro JEHCTBUS CIOHTAHHBI M TEPSIOT LEJICHANPaBICHHOCTh. 3HAUEHUE >KU3HEHHOIO IUIaHa
TPYJHO TMEPEOLEHUTh, HO OCOOCHHO OH BaXeH [ MEHEIKEPOB U PYKOBOJUTENIEH.
[Tocrapaiitece paspaboraTh A ceOs KU3HEHHBIM IJIaH, XOPOIIO €ro MpoJayMaTh, MpHU




HEO0XOIMMOCTH CKOPPEKTUPOBATh U HEYKJIOHHO BBINOJIHATE. Toraa, 6e3 COMHEHUs, BBl MHOI'OT'O
nobsereck. CocTaBbTe TUIAH KaPbEPHOT'O POCTA COBPEMEHHOTO PYKOBOUTEIS.

2. Heobxoaumo cocTaBUTh ONEepaTUBHBIN IJ1aH pabOTHI C IEPCOHATIOM B
OpraHu3allvy, TJe Bbl paboTaeTe WU NPOXOAUTE MPaKkTUKy. OJHUM U3 pa3feiioB
3TOrO IUIaHa sBIsAeTCs pasaen «llnaHnpoBaHne NpuBIICUCHUS IEPCOHATA». AHAIN3
MoKa3aja, 4YTO OpraHu3aius UMeeT JOMOJHUTENbHYI0 MOTPEOHOCTh B
nepconane.Onpeaenure, 3a CYeT KAKMX BHYTPEHHUX W BHEIIHUX HMCTOYHUKOB
IpeanoaraeTcs 00ecnednTb MOTPeOHOCTh B MEPCOHAIEC B IUTAHHUPYEMOM TOJY,
PaCKpOMTE MPEUMYIIECTBA U HEJJOCTATKA UCTOYHUKOB U ONPEACIUTE KOHKPETHBIE
NOTPEeOHOCTH B MEPCOHAJIE.

3. Mostofioif  crienMaquCcT — 3aKaHYMBACT BBICHIEE Y4eOHOE 3aBEACHHE 10
cnenuanbHocT «MeHemkMenT». EMy mpemyaraior paboTy B HECKOJBKHUX OpraHU3aIUsX,
KaxKzas M3 KOTOPBIX UMECT B CBOEM PACIIOPAKCHHUU Pa3JIMYHBIC BO3MOXXHOCTH YAOBJICTBOPCHUA

3arpoCoB, CJIOKHBLIUXCA Yy MOJOAOTO CICHHUaIUCTA. Kakme 11eHHOCTHBIE OopueHTauIuu

IpEANoYEeTaeT MOJIOOH CIICIMAIKCT MPH BBIOOpe cBoel Oyayieit padote? [Ipopamxkupyiite ux
(tabm.l).
Tabnuna 1 — [leHHOCTHBIE OPUEHTALIMU IIPU BEIOOPE CBOEH pabOThI

[{eHHOCTHBIE OpUEHTALIUU Panr

. Xopo1o 3apabaTbIBaTh
. Iony4ats oTmyck B y1o0HOE BpeMs
. PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUAX
. PaboTatp B Apy’KHOM CIIJIOYEHHOM KOJIICKTHUBE
. I[Tonmy4yuTh KUIIbE UK YIYUIIUTh )KUIUIHBIE YCIOBHS
. [loBpIIaTH CBOE IPO(hECCUOHATIBHOE MAaCTEPCTBO
. IToTHOCTBIO MCITIOIB30BAaTh CHOCOOHOCTH M YMEHUS
. [Tomy4atp, ourymares 00IIECTBEHHOE MTPU3HAHKE 32 CBOU TPY/OBEIC
JOCTHXKEHUS
9. AKTHBHO y4acTBOBATh B yIPaBICHUH ITPONU3BOJACTBOM
10. imeTs Haze:xxHOE paboyee MECTO
11. Bnactp u BausiHME (IPaBO IPUHUMATh PELLICHUS])
12. [IpoaBurkeHue mo ciyxoe
13. CooTBeTCTBHE MHTEPECOB HA pabOTe U BHE €€
14. O61ieHne ¢ MHTEPECHBIMHU, 3PYAHMPOBAHHBIMU KOJIJIETaMH
15. ImeThb criokoifHyto paboTy ¢ YETKO ONpeAeICHHBIM KPyroM
o0si3aHHOCTEH
16. VimeTs xopoiee obecrnieueHue B CTapoCTu

01NN B WN —

4. Cosznmaercs HOBOE IpeanpusATHe. B anmapat ynpaBiieHHs MPeTpUsITHS
IpeanoiaraeTcs BKIIOYUTH CleAyomue (yHKIMOHAIbHBIC TOApa3aeieHUs:
IOpUJIMYECKUN OTHEJN, OTHaeNl O€30MacHOCTH, CIY»KO0y MapKeTuHra, (pUHaHCOBO-
OKOHOMUYECKUH OTAEN, OTAEN COIMaTbHO-OBITOBOTO OOCITYKUBAaHHS, OTIEI
YOPaBJICHHUS TEPCOHAIIOM, JITA0OPATOPUIO  COITMOJIOTHYECKUX HMCCIICIOBAHUM,
Oyxranreputo, BTOpoi oTaen. HeoOxommmo cCHpoekTupoBaTh (YHKIIMOHATIHLHOE
paszielieHrue TpyJa B MPOIIECCE BBIMOTHEHUS OTACIOM YIIPaBJICHUS MEPCOHAIOM
(GyHKIHIA C TTOMOIIBIO TTOCTPOSHUS CXeMbI (DYHKITMOHAIBHBIX B3aUMOCBSI3EH ATOTO
oTnena ¢ JPYTUMHU TOJpa3/ejCHUsIMUA amnmapara YIpaBiICHHS TMPEIIPUSITHS.
CocTaBUTh TIEpEYCHb KOHKPETHBIX (PYHKIMHA  YyNpaBIEHUS IEPCOHAIIOM,
BBITIOJTHSEMBIX Ha MPEINPHUATHH, TJ¢ pad0TaeT WIIH IPOXOINI TIPAKTHUKY CTY/ICHT.
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9. IloBbllIeHNE, TOHUKEHUE, CITY)KEOHOE IIEpEMELICHHE

WM YBOJIBHEHUE C paOOThI

Pucynoxk 1 — Cxema ynpaBiieHHs IEPCOHATIOM Ha MIPEANPUIATUN

1. Kakoe 3BeHO (3BeHBbsI) B ATOM cxeme, IO BalleMy MHEHHIO, Hanbosee
Ba)XXHOE B paboTe OT/ies1a KaapoB?
2. MoxeTr nu 3Ta cxemMa (QyHKIIMOHMPOBATh, €CIM W3 HEE HCKIIOYUTH
OTJICJIbHBIC 3BEHBS?
3. K xakuM QyHKIMSIM yIpaBiICHUS MPUHAIICKH KKI0€ U3 ITUX 3BEHHEB?

YK-3.4Ilnanupyer KoOMaHIHYI0 paloTy, pacnpeaeasier MNOPY4YeHHUsl, JeJerupyer
MOJTHOMOYMSA MyNpPaBJsieT YieHAMU KOMAaH/bI.

IepBbiii 3Tanm (MOPOroBOi YPOBEHb) — MOKAa3bIBaeT CPOPMHUPOBAHHOCTH IOKA3aTeJs
KOMIIETCHIIMU «3HATh»:CNOCOOBI [1eJIeripOBAHNS MOJTHOMOYHH
TecToBbIE 321aHNUS 3AKPHITOI0 THUIIA
1.Y10 Takoe nmpeacrapiasieT AeJieripoOBaHUe MOJTHOMOYHIA :
a) repeaya 3a/1a4 PyKOBOIUTEIS TOTYUHEHHBIM.
0) onpeneneHue QyHKIUH yIpaBIeHUS TOAYNHEHHBIM;
B) aBTOpH3AIUS JAHHBIX TOJINHCHHBIX;
T') BCE OTBETHI BEPHHBI.

2. PykoBoauTe/Ib, UMEIOIINI T0CTATOYHBINA 00beM BJIACTH, YTOObI HABA3BIBATH CBOIO BOJIIO
HCIOJTHUTEISAM.

a) aBTOKPaTHYHBIA PYKOBOUTEII;

0) IEMOKpATHYHBINH PYKOBOIUTEIIb;

B) JINOepaNbHBII PYKOBOANUTEIND;

T') KOHCYJBTATUBHBIN PYKOBOJINUTENb.

3. lIpu3Hak 3¢¢eKTHBHOIO Ae1erHPOBAHUSA MOJTHOMOYHIA:

a) HeOJIaronpusTHBIE YCIOBUS VISl A€TIETUPOBAHMS B KOJIJICKTHBE;
0) GyaronpusTHbIE YCIOBHS JUIsl I€JIETUPOBAHUS B KOJJIEKTHBE;
B) TUOEpaIbHBIN CTUIIb PYKOBOJICTBA;

T')IEMOKPATHYECKHI CTHIIb PyKOBOJICTBA
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4. Heocsi3aemasi TMYHAsA COOCTBEHHOCTh: IPOAYKT HHTE/VIEKTYAIbHOM /1esiTeJIbHOCTH, KOTOPBIi
nposiBjsieTcs B 3¢ (pexTe NCMOJIb30BAHUSA B PA3JINYHBIX cepax ;KU3HN 00IIecTBA:

a) HemarepuanbHas COOCTBEHHOCTB;

0) WHTEIUIeKTyaIbHast COOCTBEHHOCTH;

B) PaIMOYaCTOTHBIA PECypC;

') MaTepHuajIbHasi COOCTBEHHOCTb.

5.IIpu3Hak 3(p(peKTUBHOIO /1e1erHPOBAHUS MOJTHOMOYHIA:
a) BHUMaHHE K COTPYIHUKAM;

0) OTCyTCTBHE BHUMAHHUS K COTPYAHHUKAM;

B) TUOEpaIbHBIN CTUIIb PYKOBOJICTBA;

I') I€MOKPATUUYECKHI CTUIIb PYKOBOJICTBA.

Kuroun:

gidwN e
o lo|a|e (o

Bropoii 3Tan (IPpOABHHYTHIH YPOBEHBb) — IOKa3bIBaeT C(POPMHPOBAHHOCTHL IOKa3aTe/si
KOMIICTCHIIUH «YMeTb»:1eJIerHpOBaTh IIOJJHOMOYHS U YIPABJIsieT YWICHAMH KOMAaH/bI

3aaHus 3aKpbITOro THIA (BONPOCHI IJIS OIIPOCA):

Uro nipeacTaBisieT co0oil mporecc AeIerupoBaHus OJTHOMOYHMA?

Kakue ocHOBHBIE LI€TM TIPECIeyeT eJIEerMpOBaHNUE MOTHOMOYUI Ha IPEeapUsTUn?
Kakue ocHOBHBIE MPUHIIMITBI CYIIECTBYIOTPAIIMOHATLHOTO JIEIETUPOBAHUS B YIIPABICHUU
NEPCOHAIIOM?

[[ITaGHbBIE TOTHOMOYHUS 3TO?

[TonoxuTenpbHble MOMEHTHI B JA€JIETUPOBAHUU TTOJTHOMOYHM.

Kiroun:

1.

JlenerupoBaHre NMOJHOMOYHUN ABJISAETCHA COCTABHOM YacThI0O AeleHTpaau3auum. [ maBHas
LEeb JENETUPOBAHUsSl MOJHOMOYMI - CIeNaTh BO3MOYKHOM ACIEHTPAIU3ALMNIO YIIPABICHUS
opranuzanueit. 3To He0oOX0UMO JIeJIaTh, KOT/Ia MAacIITa0bl YIPaBICHUSI CIIMIIIKOM BEIUKU U
caMm TpOIeCC BKIIOYAeT B ceOs mepeaady MOJTHOMOYMM HIKECTOSIIIUM PYKOBOJTUTENSAM Ha
BEITTOJTHEHHE CIICITHABLHBIX 3aTaHUH.

1. Pa3rpy3uTh BBILIECTOSIIUX PYKOBOIUTENEH,  OCBOOOAUTH UX OT TEKYLIEH pyTUHHOMN
paloThI U CO3/1aTh HAWITYYIIIHE YCJIOBUS JJIs pELICHUS CTPATETUYECKUX
U NIEPCIEKTUBHBIX 33/]1a4 YIIPABIICHNUS;

2. I1oBBICUTH 1€eCTIOCOOHOCTh HUYKECTOSIIIUX 3BEHBEB;

3. AKTUBU3HUPOBATH YEJIIOBEUECKUH (PaKkTop, KaK MOKHO OOJIbIlIe BOBJICUb U
3aMHTEPECOBATh PAOOTHUKOB.

Ennnonavanne —

COTPYAHUK IOJTYYaeT 33JJaHus U OTBEYAET 3a UX BBINOJIHEHUE NIEPe] OAHUM Ha4allbHUKOM;
CooTBETCTBHE —

COCTaB 33]1a4 JIOJHDKEH COOTBETCTBOBATH XapaKTepy MOJTHOMOUYUN COTPYIHUKA;
KoopanHanms — cocTaB MOJTHOMOYNN JTOJKEH JUHAMUYHO KOPPEKTUPOBATHCS B

COOTBETCTBUU C HOBBIMH 33JaHUSIMU COTPYHUKA;

HOCT&TO'—IHOCTL e MaCHITa6BI OTBECTCTBCHHOCTHU HE HJOJI’)KHBI HpeBI)IIHaTB I/IH}II/IBI/I}Iya.]'II)HI)Ie




BO3MO>XHOCTH COTPYIHHKA;
MoOTHBUPOBAaHHOCTh — PACIIUPEHNE OTBETCTBEHHOCTH JIOJKHO MOTHUBHPOBATHCS
MOBBILIEHUEM OIUIATHI, BIUSHUS WIH JIMJIEPCTBA.

[lITabHbIC HOTHOMOYUS. - 3TO MPaBO COBETOBAaTh WJIM IIOMOTaTh PYKOBOJIHUTEISM,
4 | HaIeTICHHBIM JIMHEWHBIMH ITOJTHOMOYHSIMH, & TAK)KE IMITA0HOMY TIEPCOHAITY.

[ITabHbIe MOTHOMOYNS OBIBAIOT YETHIPEX BUIOB: PEKOMEH/IATEIIbHEIC;

00513aTEJILHOTO COTJIACOBAHUS;IIAPAIIICIbHBIC; (DYHKIIMOHAJBHBIE.

PykxoBoauTens 0cBOO0OXKIAETCS OT BBIIOJIHEHHS] pyTUHHON paObOThl U IOJIydaeT BpeMs Ui
S | pelieHust TBOPUECKUX BOIIPOCOB.

JlenerupoBaHue MOJTHOMOYHH SBJIsIETCS cBOeoOpazHoi GpopmMoit MTOBBILICHUS
KBTM(DUKAIIMH COTPYTHUKOB M CIIOCOOCTBYET MaKCUMAJILHOMY MCIIOJIB30BAHUIO MX 3HAHUI
U OTIBITA.

JlenerupoBaHue SBISICTCS OOJBIITNM CTUMYJIOM B pa0OTe MOTYMHEHHBIX, KOTOPhIC HAYMHA
10T YyBCTBOBATh ce0s X035€BaMU Ha ydacTKaxX padoThl, MOOIIPSET UHUIIMATUBY, IPUYYAET K
CaMOCTOSITETLHOCTH M TOTOBUT JIIOJIEH K TEPEMENICHUI0 Ha 0o0Jiee BBICOKHE JOJIKHOCTH.
JlenerupoBaHue MOJTHOMOYHUH - 3TO TOT clyuyai, Korja yOMBAIOT cpa3y HECKOJIBKO 3ailIeB.

Tpernii 3Tan (BBICOKHH YPOBEHb) — IMOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKA3aTe s
KOMIIETEHIIUH «BJIA/IETh»:CN0CO0aMHU e 1erHpPOBaHUs MIOJJHOMOYHUH KOMaH/1e
IlpakTH4yeckue 3a1aHus:

OO0 «HckpeHHMII MENBHUK» C yCIeXOM (QYHKIMOHHPYET Ha IPOJIOBOJIHCTBEHHOM
peiake JIHP. PsnoM ¢ mpou3BOACTBOM BBICOKOKAYECTBEHHOM PXKAHOW MYKH MPEINPUSTHE
OCYILECTBIISIET BHIMTYCK CICAYIOMMUX MPOYKTOB MUTAHUS:

: OBCsIHBIE XJIOMbs «JKCTpay, «['epkynec», «Cynep ['epkynecy;

cMmecH Juist OJMHOB U onafeil «Jlamymikay;
CMECH ISl TPeUHEeBbIX OIMHOB «Becenblil moBapy;
cMmech Jutst nuisl «Hearmonuranoy.

Takxe BemeTcs MPOU3BOJCTBO Pa3sHOOOPA3HBIX KPYM M XJOMBEB JUISI B3POCIOrO U
JIETCKOTO MUTAHMS.

[Tocnennero BPEMEHHU Onmarogaps BBIITYCKY HIMPOKOU HOMEHKJIaTypbl
BbICOKOKauecTBeHHOU mponykinu, OO0 «VckpeHHHIT MENbHHUK» CHUCKAJIO MPU3HAHUE CPEIu
noTpeduTeneil, 4To OTPa3uIOCh Ha YPOBHE CIIPOCA M MPUBEJIO K YBEIMUECHUIO TIPOJAK.

PykoBoscTBO npeanpusiTUs MPOBEJIO COBEIIAHNUE, HA KOTOPOM OBLJIO IMPUHSATOE PELIEHUE
00 OTKpBITUM psga (QUPMEHHBIX MarasuHoOB i pacrnpocTpaHeHus mnpoaykuun OO0
«VIcKpeHHUI MENbHUKY, TaKKe 00CYKIaJIcsd BOIPOC O BO3MOXKHOM YBEJIMYEHUH MPOU3BOJICTBA.
BBIACHMIIOCH, YTO UMEIOTCSI TPOU3BOACTBEHHBIE MOIIHOCTH MPEAPUATHS ITO3BOJISIIOT MOBBICUTH
00beM BBITyCKAa MPOAYKIIMM Ha JBajlaTh MporeHToB. Ho mpu sToM mosiBisieTcss mpolriema
pacacoBkH, B CBSI3U C TEM, UTO COOTBETCTBYIOLIIEE JeHCcTBYOIIEe 000PYJ0BaHUE MPEATIPUATHS
0OBETIIAIOE ¥ HE OTBEUAET BCEM MPOTPECCUBHBIM CTaHAPTaM YIIaKOBKU MPOJTYKTOB MMUTAHUSI.

CoBpeMeHHBIN PBIHOK MpeajiaraeéT MHOTO BAapUAHTOB MaKOBOYHOTO OOOpPYAOBaHUS C
Pa3HBIMH TEXHMYECKHUMH XapaKTePUCTHKaMH. PyKOBOACTBO TmpeAnpusatus u30pano s
COTPpYAHUYECTBA KOMIIAHMIO MO TMPOU3BOJCTBY aBTOMATU3MPOBAHHBIX MAKOBOYHBIX JIMHUN
«Ilonunaxy», HeB3Wpas Ha TO YTO CTOMMOCTh HMX OOOpYJOBaHUS HECKOJBKO BBIIIE, YEM
CTOMMOCTh AHAJIOTMYHBIX JMHUN JApyrux npousBoauteneid, Ho «llomumax» rapanTupyer
BBICOKOE KaueCTBO CBOEro 00OpYJIOBaHMS U OOECIIEUMBACT €ro TEXHHYECKOoe OOCIy>KHMBaHUE B
TeYeHue S JerT.

Kpome Toro xommanus «llonumax» coriamaercs HpeJOCTaBUTh CHEIUAINCTOB JUIS
OCYILECTBIIEHUS MOArOTOBKH Mpou3BoaAcTBeHHOro mnepcoHana OO0 «VckpeHHHI MENbHUK» K
paboTe ¢ TMHUuEH.

C yderoM o0beMa MPOU3BOJICTBA, U ACCOPTUMEHTY TOBAPHOW MPOIYKIIUU KOMITAHUS
«[lonmumak» TpeIaraeT HECKOJIbKO BapHaHTOB makoBo4yHBIX juHMA: VPL-150, VPL-150a,




VPL-200, xoropsle OTIMYAIOTCA OJHA OT JAPYIrOil 3a HECKOJIBKUMH TO3ULMAMHU (CMOTPHUTE
tabmn.l).

Tabmuua 1 - XapakTepucTHKH aBTOMATH3HPOBAHHBIX JIMHUN U3 YIIAKOBKHM NMPOAYKTOB
NHUTAHUS

Tun nuaumn
VPL-150 VPL-150a VPL-200
XapaKrepucruka Pexcum Pexum paboThl Pexum paboTs
paboThI
I I I I I I v

HponsponntebROCTE, 150 200 100 | 500 | 250 | 125 | 50
TIOKOB 32 4ac
[ToTpebnenue 300 350 500
AJIEKTPOIHEprun, KBT/9
EMKOCTB TIOKA, KT 1 1 ‘ 2 0,5 ‘ 1 | 2 | 5
[TakOBOYHBIN MaTepHa nenodan Oymara nenodan/ Oymara

XJIOTIBS,
HaumenoBanwue eMecH MyKa, XJIOIIb, MyKa, XJIOITbsI, CMECH, KPYTIbI,
NPOAYKIUH JUIS YITAKOBKH KpyTIbt cMecu ceMeHa
JlomoJIHUTENbHEIE,
pacxojibl BpeMEHH TSI i 15 20
MepernporpaMMHPOBAHUS
peKUMA, MUHYT
Crommocth 750 800 950
000pyI0BaHMUsI, THIC. pyO

I'enepanbnbiil aupexkrop OOO «MckpeHHUI MEIBHUK» TOPYyYaeT CTapIIeMy MEHEIKEPY
CBOEH KOMITAaHWM TPOBECTH aHAJIU3 JUHUI 000pYy10BaHUS U3 MO3UIMH €€ IPOU3BOIUTEIBHOCTH
32 CEMHYacOBO€ M3MEHEHHE C YYETOM JIPYI'MX BaXKHBIX XapaKTEpPUCTHK M U30paTh Hauboiee
Oy1aronpusATHBINA BapHaHT.

Takxe MEHEIKEp MOYyYUIT 3aJaHue COCTaBUTh IUIAH IIPOBEICHHUS ACIIOBBIX IIEPETOBOPOB
¢ npeacraButTensiMu KamnaHud «lloaunak», 1 03HAKOMHUTH I'€HEPATBHOIO JHUPEKTOpa € 3TUM
IUTAHOM C TIOMOLIBIO CITYXKeOHOW 3alUCKH.

3AZJAHHUE

1. Kakoe ympaBneHueckoe peleHue Mo MOoBOJLYy MpHOOpeTeHus o0Opy/OBaHUS Ha
OCHOBaHUM aHaJIM3a aJbTEPHATUBHBIX BapHAHTOB JOJDKEH MPHUHATH CTapIIMi MeHemkep?
OO6ocHy#iTe cBOe MHEHHE B BBIBO/IAX.

2. CocTtaBuTh IUIAaH MEpONPUATUH MO TNpUEMy NpeACTaBUTENeH KaMIIaHUU
«ITonunaxy y4uThIBas UX pa3MeLICHNE, JEIOBYIO U KYJIBTYPHYIO IPOrpaMMy. 3aluIaHUPOBAHHOE
BpeMsl MpeObIBaHUS TAPTHEPOB - TPOE CYTOK .

IInan MeponpuATUN NOJKEH COAEPXKAThb BPEMS IPOBEICHUS U OTBETCTBEHHBIX JIMII.
[IpenoxuTe BO3MOXKHBIE MEPONpUATHS Uil oOecrieyeHUs: CBOOOJHOTO OOHIEHHS ¢
apTHEPAMH.

3. CocraBpTe Cciayx’eOHYIO 3allUCKy OT MMEHH CTapuIero MEHePKepa C IIJIaHOM
MEPOIIPUATHH.

OneHoYHBIE CPeICTBA AJIs1 IPOBEACHUS POMEKYTOUYHOM aTTeCTANMU




[IpomexyTouHas aTTecTalus MPOBOJUTCS B pOpMe YCTHOTO 3a4eTa.

Bomnpocsl 1uis 3a4era
1. TloHsiTHe yrpaBJICHUS TPOCKTAMHU.
2 CraHznapTbl 1 HOPMATUBHBIE aKThl B YIIPABICHUH MPOCKTAMH.
3 Y4acTHUKM NTpOEKTa
4 da3pl peanusaluy MpoeKTa
5 JKu3HEHHBIN LUK IIPOEKTa
6 [Ipoueccel ynpaBiaeHUs IPOEKTaMU
7 Uanumanus npoekra.
8 I[lonsTue YcraBa mpoekra
9 Pazpabotka YcTaBa mpoekTa
10 YmpaBnenue conepxkanuem npoekra. Co3zganue 6a30BOTO IUIaHA.
11 CocraB o¢uca npoekra
12 Cucrema B3auMOOTHOIIEHUM YYaCTHUKOB MPOEKTA
13 Opranuzanus mpoeKTHOW KOMaHIbI
14 OcHoBHbIE acnieKThl (POPMUPOBAHUS TPOESKTHON KOMAaH/IbI
15 CtpykTypa NpoeKTHON KOMaH/1bl
16 Uepapxuueckas crpykrypa padot (MCP)
17 YnpaBnenue pabotamu mpoeKTa
18 YnpaBneHnue cpokamu IpoeKTa.
19 YnpaBnenne Ka4ecTBOM MPOEKTA
20 CranmapThl KayecTBa IIPOCKTOB
21 YupaBneHue TpyIOBBIMU pECYpPCaMH MPOEKTA.
22 YupaBieHre KOMMYHUKAIUSIMU IPOEKTA.
23 YrpaBieHHe pUCKaMU MPOCKTA
24 T1lnanupoBaHue yNpaBiICHUs] pUCKAMHU.
25 CyniHOCTh ¥ BUJIBI IPOEKTHBIX PHCKOB
26 VudopMaimoHHbIE TEXHOJIOTUH YIIPABICHUS TPOESKTaMU
27 CymHOCTh KOHIICTIITUH « Y TIPaBJICHUE TIEPCOHATIOM).
28. Drambl pa3BUTHSI YIIPABICHUS TIEPCOHATIOM.
29. CoBpeMeHHBIN TTOIX0]] K YIIPABICHHUIO IIEPCOHATIOM.
20. OcHOBHbIE MOAXO/IBI K YIPABJIECHUIO YEIOBEYECKUMHU pecypcaMu (KJIAaCCHUECKUil,
TYMaHUCTUYECKHUII).
31. TloHsTHE U TUIIBI KAAPOBOW MOTUTUKHU (KITACCUYECKUHN, TYMAHUCTUYECKUN).
32. 3aBHCHUMOCTH Ka/IpOBOH IMOJIMTHKH OT dTara KU3HEHHOTO [UKJIa OpTaHU3aIiH.
33. Meroapb! yIipaBieHus IEPCOHATIOM (OpraHU3allMOHHO-aIMIUHICTPATUBHBIE, JKOHOMUYECKHE,
COLIMATIbHO-TICUXOJIOTHYECKHUE).
34. PBIHOK Tpy/Aa U €ro XapakTepUCTUKU. 3aHITOCTh HacelIeHHs, Popmbl 6e3pabOTHIIBI 1 UX
XapaKTepUCTHKA.
35. BHyTpeHHHE PBIHKH TpYJa U 3aHATOCTh NEPCOHANIa OPTaHU3AIIHH.
36. HopmatuBHO-TIpaBOBOE PETYIHPOBaHNE CPEpHI yIIPABICHUS TEPCOHATIOMITOIOKEHHSL.
37. ConmanbHOe MapTHEPCTBO: B3auMo/ieiicTBUE Mpodcoro30B, padoToaaTeneil 1 OpraHoB
BJIACTH B 00JIACTH TPYIOBBIX OTHOIIEHUH.
38. OcHOBHBIE BUJIBI KQIPOBOW JOKYMEHTAIIUU
39. TpymoBoii JOTOBOP: COACpkKAHKE, TPABUIIA OPOPMIICHHUS
40. TlonmoxeHHe O CTPYKTYPHOM MOAPA3eNCHUN: COJepKaHue, paBuiia 0(hopMICHUs
41. JlomxHOCTHAs MHCTPYKLUS: COJIepKaHue, mpaBuia ohopMIIeHUS
42. 3amaun ¥ QyHKIUH CTyKOBI IO YIPaBJIEHUIO IIEPCOHATIOM
43. XapakTtep 1 HEOOXOIUMOCTh B3aMOACHCTBHUS MEHE/KEPOB 10 YIIPABICHHIO MTEPCOHATIOM U
JMHEWHBIX MEHEIKEPOB
44. CymniHoCTb, IETH U 33J]a49H KaJpOBOT0 IJIAHUPOBAHUSI.


https://pandia.ru/text/category/upravlenie_personalom/
https://pandia.ru/text/category/bezrabotitca/
https://pandia.ru/text/category/rinok_truda/

45. CynrHocTh M MMPUHIIUIIBI MApKETHHTa TiepcoHana. Madopmanronnas GyHKIUS MapKETHHTA
nepcoHaa.

46. OmpezneneHue Ka4eCTBEHHOMN U KOJMYECTBEHHOM MOTPEOHOCTH B IIEPCOHATIE

47. Meronuka onpeeieHus KOJMIeCTBEHHOUW MOTPEOHOCTH B TIEpCOHAIIS

48. BuyTpeHHHE U BHEUIHHE UCTOUYHUKHU MIPUBJICUCHUS MIEpCOHANA

49. CpaBHHUTEIBHBINA aHAIN3 BHYTPSCHHUX M BHEIIHUX UCTOYHUKOB MIPHUBJICUCHHSI IEPCOHATIA
50. DddexTUBHOCTD yIIpaBICHUS IEPCOHATIOM.

4. METOJUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIHUE  ITPOLHEAYPbI
OINEHUBAHUMSA 3HAHUM, VYMEHHMHU, HABBIKOB M MJHU) OIBITA
JAEATEJIBHOCTH

Texkymmii KOHTPOJIb

4.1 | 3auer 3adeT BhICTABISETCS B Bonpocs! k | [lokazaHo 3HaHKE TEOPHUH BOIMPOCA, «3auTeHo»

pe3yiabTare NOABEACHUS | 3a4eTy MOHATUIHOTO anmnapaTa; yMeHue

HUTOTOB TEKYILLIETO COJZIEpKaTeNbHO U3JaraTh CyTh

KOHTpOJIs. 3a4eT B BOIIPOCA; BIaJICHUE HaBbIKAMHU

(hopMe HTOTOBOTO apryMeHTalliy U aHaiu3a (akTos,

KOHTPOJISI IPOBOJUTCS SIBJICHUH, IPOLIECCOB B UX

JUIsL 00yYaroLIUXCs, B3aMMOCBA3U. BeIcTaBmseTcs

KOTOpBIE HE CIIPaBHIIUCh oOydaromeMycs, KOTOPBIH OCBOMI

C 4acTbhIO 3aJlaHUH He MeHee 60% mporpaMMHOTO

TEKYILEro KOHTPOJIS. MaTepuaja AUCUMIIINHBL.
3HaHHME TOHATHIHOro ammapara, | «He 3auTeHo»
TEOpHH BOIIpOCA, HE
HPOJEMOHCTPUPOBAHO; yMeHHE

aHAIM3UPOBATh Y4YEOHBIH MaTepuai
HE TMPOJEMOHCTPHPOBAHO; BIIAJICHHE

AHATTUTHICCKUM crocobom
W3TIOKCHHS BOIpPOCAa W BIAJICHUC
HaBBIKAMU apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.
OO6yuaromuiicss ocBoun menee 60%
IPOrpaMMHOTO Marepuaa
JUCIIMITIIUHBI.
4.2 | 3auer Bauer BbeicTaBisieTcsi B | TectoBeie | B Tecre  BeimomHeno  60-100% | «3auteHo»

pe3yipTaTe TMOABEACHUS | 3aJaHus K | 3aaHuil

HUTOTOB TEKYIIEro | 3a4eTy

KOHTpOJs.  3aueT B

dopme HUTOTOBOTO

KOHTpOJIA ~ NPOBOAUTCA B Tecte BbmoaHeHo wmenee 60% | «He 3aureno»

ULt 00yJaromuxcs, 3aaHuit

KOTOpbI€ HE CIPaBUIKChH
c YacThbIO 3aTaHui
TEKYIIETO KOHTPOJISI.

IIpomMe:xxyTOYHas aTTeCcTALUA
3aueT MpPOBOJIUTCS MyTEM IMOJBEACHHS] WTOTOB MO pe3yjbTaTaM TEKYIIEro KOHTPOJIS.
Ecnu cTyneHT He cnpaBMiICS € 4YacThIO 3aJaHUM TEKYILNEro KOHTPOJIA, €My INPEJOCTABIISETCS




BO3MOXXHOCTh C/IaTh 3a4€T HAa WTOTOBOM KOHTPOJHHOM MEpOINpPHUSATHU B (GopMe OTBETOB Ha
BOIIPOCHI K 3a4ETy MJIM TECTOBBIX 3a/laHuil K 3auery. Dopmy 3auera (OMpPOC UM TECTUPOBAHUE)
BBIOMpAET MPEenojaBaTeb.

Ecnu 3auer mpoBogutcs B (popMe OTBETOB Ha BONPOCHI, CTYACHTY HpPEJIaraeTcsi OJuH
WM HECKOJIBKO BOIIPOCOB U3 MEPEUHs BOMPOCOB K 3aueTy. Bpems Ha MOArOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

Ecnu 3ader mpoBonutcs B ¢GopMe TECTOBBIX 3aJaHUN K 3a4yeTy, TECTUPOBAaHUE IS
IIPOBEJECHUS TEKYIIEr0 KOHTPOJIA MPOBOAUTCS ¢ momolpto CHCTEMBI JHCTAaHIIMOHHOIO
oOydenus unm nucbMeHHo. Ha tectupoBanue otBoautcs 10 Munyt. Kaxkaplit BapuaHT TeCTOBBIX
3azanuil Bkiatoyaer 20 BompocoB. KonumuecTBO BO3MOMKHBIX BapuUaHTOB OTBETOB — 4 win 5.
CryzaeHty HE0OXOJUMO BBIOpATh OJMH MPAaBUJIBHBIA OTBET. 3a KaXK/blil MpaBUIBHBIA OTBET Ha
Bompoc mpucBauBaercss 5 OamtoB. lllkanma mepeBonma: 18-20 mpaBMIIBHBIX OTBETOB — OIICHKA
«otmuyHo» (5), 15-17 mpaBUIBHBIX OTBETOB — OIlEHKa «Xopomo» (4), 12-14 mpaBUIBHBIX
OTBETOB — OIIEHKA «yJOBJIETBOpUTEIbHO» (3), 1-11 mpaBUIBHBIX OTBETOB — OIICHKA «HE
YAOBJIETBOPUTEIBLHOY (2).






