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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3aMM W OCYIIECTBICHUS OOPa30BATENbHON JEATCILHOCTH TIO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTpaTypbl, YTBEPKIEHHOIO IPUKA30M
MuHucTepcTBa HayKu U BbIciiero oopazoBanus Poccuiickoit @eaepannu ot 06.04.2021 No 245;
(C U3MEHEHHUSIMU U JIOTIOJIHECHUSIMU );

. (benepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAHAapTa BHICHIET0 00pa3oBaHUs
- OakanmaBpHuar 0 HarpapyieHUI0 noAroToBku 38.03.01 DxoHOMUKA, YTBEPKICHHOTO IMPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopasoBanus Poccutickonr denepanun ot 12.08.2020 Ne 954
(C U3MCHCHUSAMU U ILOHOJ’IHGHI/IHMI/I).

[IpenogaBarenu, NOArOTOBUBILKE PAa0OUyIO IPOrpaMMy:

KaH/l. 9K. HayK, JOLEHT
JOIICHT KadeIpbl SKOHOMUKH MTPEATTPUATHS,
ynpapieHus TpyaoBbiMu pecypcamu B AIIK u npasa E.B. KoBasienko

Pabouas mporpamMma paccMOTpeHa Ha 3acelaHuu Kadeapbl SKOHOMUKH NPEIIpUATHSA,
yrpaieHus TpyaoBeiME pecypcamu B ATIK u nipaBa (nporokon Ne 9 ot 14.04.2025 1.).

3aBenyrommii kageapou M.H. llleByeHko

Pabouass mporpaMMa peKOMEHJI0BaHa K HCIOJIb30BAaHUIO B Y4eOHOM Mpoliecce METOINYECKOMH
Komuccuell paxynprera skoHOMHUKHU U ynpasieHus AIIK (mpotokon Ne 8 ot 24.04.2025 r.).

IIpencenareb MeTOANYECKON KOMHCCHHU A.B. Xynoaei

PykoBoauTes b OCHOBHOM NPO(ecCHOHATbHOMI
0o0pa3oBaTe/IbHOW MPOTrPaMMBbI M.H.1llleByeHKkoO




1. Mpeamer. lleau u 3axa4u AUCIHUIINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer aucuUMINMHBI «TEXHOJOTUS TPOCKTHOH JESITENBHOCTH» KaK CIIOCO0 OpraHu3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMHUPOBAHHE Y CTYACHTOB INPAKTHYECKUX YMEHHH M
HABBIKOB IUIAHHPOBAHUS, PEaM3allMd M OIICHKHM NPOCKTOB Pa3IMYHOro Tumna (y4eOHbBIX, HAay4HBIX,
COIIMAJIbHBIX, IPESANPUHUMATEIBCKUX ).

Henp nucoumimHbl — (GOPMHUPOBAHHE y OOYYAIOIIMXCS KOMIETCHIMH, HEOOXOAMMBIX IS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHue 3TanoB )KU3HEHHOTO IHMKIA
IPOEKTa, METO/IOB YIPABJICHHsI PUCKaMU, PECYpCaMU M BPEMEHEM.

— pa3BUTHE aHATUTHYECCKUX CIIOCOOHOCTEl: DOpMUpOBaHNE YMEHUS aHATTM3UPOBATh MPOOIEMHYIO
CUTYAIIUIO, BBISBIIATH TOTPEOHOCTH ¥ (DOPMYJIMPOBATH 1ICJIH IPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS IIaHa ICUCTBHIA, CO3aHusl OI0/KETa U KOHTPOJIS BBIMOJIHEHHUS 33/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oneHkKa 3(eKTUBHOCTH NpoekTa: PopMupoOBaHUE TOHUMAHHS KPUTEPHEB YCIICITHOCTH TIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MIPOLIECCE PeaTn3aliy IPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
MHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIFOUYasl CIICHUATN3UPOBAHHbIC TPOrPaMMBbI U TIaT(HOPMBI
ISl COBMECTHO#! paboThI.

OTH 3aJjaud HaMpaBlIeHbl Ha MOJTrOTOBKY CHEIHAIMCTOB, CIHOCOOHBIX A(PQPEKTHBHO pelaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PEalTU3aIHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM
chepe.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

JucnunnamHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIMHAM
obs3arenbHoi wactu (51.0.14) ocHoBoii mpodeccnoHanbHOW 00pa3oBaTeNbHON MPOrpaMMBbI
BhIciiero oopazosanus (nanee — OIIOII BO) no nanpasnenuto 38.03.01 DxoHoMuka

OcHoBbIBaeTCs Ha 6a3e JUCHUIUIMH: «BBeneHue B mpoecCHOHABHYIO JeSITEIbHOCTDY.

JucuunnmHa yuTaeTcsl B 3 ceMeCTpe W MPEeIIIeCTBYeT TUCHUIUIMHAM «DKOHOMUYECKUN

aHanu3», «Opranusanus Npou3BOICTBAY.



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpaMMel
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHU ST
KOMIle- KOMIIeTeHIIHH KOMIECTCHIHM Inanupyemblie pe3yiabTaThl
TEHIHH 00y4yeHus 10 TUCHMILINHE
YK-2 Crniocoben onpenensats | YK-2.1. Onpenensier Kpyr | 3HATb: OCHOBHbIC MOHATHS H
Kpyr 3aJad B paMKax | 3a7ad B paMKax | TepMHHbI IPOEKTHOM
ITOCTABJICHHOM LIEJIM U | IOCTaBJIECHHOU LIE€TIH, | ACATENBHOCTH,
BBIOMpATH ONpeNesieT CBA3M MEXKIy | YMeTh: UHUIMUPOBATH
ONTUMAJIBHBIE HUMH mporecc HPOEKTHOM
CIOCOOBI UX PEIICHUs, ACATEIBEHOCTH,
UCXO0Os us3 HMETH HAaBBbIKHA
HeﬁCTByIOHIHX HCIIOJIL30BaHUA TCOPETUYCCKUX
HpaBOBBIX HOpM, OCHOB IIPOCKTHOT'O yr[paBHeHI/IiI
HMEIOTIIXCS PECYPCOB B npoeccnoHanbHON
> ATCIIBHOCTH.
Y OTpaHUYCHUIN JICATEILHOC
YK - 2.2. [Ilpemraraer | 3HaTh: OCHOBHBIC MTOIXO/IbI U
CroCcO0bI pEelIeHUs | CYHIECTBYIOUIME  METOJUKU

IIOCTAaBJICHHBIX 3aaa4d " | pCIICHUA 3aJa4 W OLCHKU
OXHNOaCMBIC PE3YJbTaThl; | PE3YJIbTATOB
ONCHUBACT MNPCIJIOKCHHBIC | IPOCKTUPOBAHUAA,

CIOCOOBl C TOYKU 3PEHUS | yMeTh: IUTAHUPOBATb,
COOTBETCTBHUS 1I€JIM IIPOEKTa | PEaan30BbIBATb,
KOHTPOJIUPOBATb,

OCYIIECTBJIATh MOHHUTOPHHT U
3aBepuIaTh MIPOEKT,

MMETh HABBIKH CHCTEMHOIO
MOIX0/1a K aHAJIN3y
UHQOPMAIUH U TIPUHATUIO
peueHui, KpUTHIECKUM
B3TJI/IOM HA PE3YJIBTATHI U
BO3MOXHOCTb YITYUILICHUS
IIPOLIECCOB.

YK - 2.3. Ilnanupyer | 3HaTh: 3TUYECKHUE ACIIEKTHI
peanu3aiyio 3agad B 30HE | MPOEKTHOH IESTEIBHOCTH U
CBOEH OTBETCTBEHHOCTH C | COLMAJIbHYIO

Y4ETOM HMEIOLIUXCS | OTBETCTBEHHOCTb;

PECYpPCOB U OrpaHUYEHHUM, | yMeTh: (GOPMUPOBATH KOMAHIY
JEWCTBYIOIIUX  TPABOBBIX | U OCYILECTBIIATh
HOPM KOMMYHHMKALIMIO TpH  padoTe

HaJl IPOEKTOM.
MMEThb HABBIKM OpHEHTAINU
Ha OTPeOHOCTH 3aKa3unKa U
KOHEYHOTO TIOTPEOUTEIIS,
TOTOBHOCTH VYUTHIBATH
00paTHYI0 CBSI3b W BHOCHUTH
W3MEHCHUS B IIPOEKT.




YK - 24, [Ily6muuno | 3HaTh: 3HAaTh: UHCTPYMEHTHI
MPEACTAaBIsCT Pe3yIbTATH | U CO3MaHUS TUIaHA ITPOCKTa
pelieHus koHkpetHou | Microsoft Project, Microsoft

3aJlavu IIPpOCKTa

Excel,

YMeTb: BIaJIeTh
CIELUAIN3UPOBAHHBIMU
MPOTPaMMHBIM O0€eCTICUeHHS
yHpaBJIeHHsI TPOEKTaMH,
paboTtathb c 00JTaYHBIMUA
CepBUCAMH U HWHCTPYMEHTaAMH
COBMECTHOH pabOTHI;

HMeETh HABBLIKH
MpeCTaBICHUS Pe3yIbTaTOB
MIPOEKTA IEpe]l ay IUTOPUEH,
CO3/laBaTh  NPE3CHTAIIOHHBIC
MaTCpUuajbl U OTYCTHI.

3. O0bém AuCUMIVIMHBI U BUABI YUeOHO#i padoThl

3aounas popma | OuHO-3209HAS
Ounas popma 0OydeHus
o0yuenuss  (bopma oOydeHus
B T.4. 10 BCETO
ceMecTpaM peero
Bunsl pabot P
BCETO = o
3] 3
Q o
> - =
o 8
™ ™
OO01mas Tpya0EMKOCTh 2[72 2/72 - 2/72
ITICLIUIUIMHBI, 3a4.€/1./49aCOB, B TOM
L (IR
KoHTakTHas paboTa, 4acoB: 24 24 - 16
- JICKITUHU 10 10 - 8
- IPaKTUYECKHE 14 14 - 8
(cemMuHapcKue) 3aHATHS
- 1abopaTopHbIe pabOTHI - - -
CamMocTosTepHas padoTa 48 48 - 56
00yyaroImuxcs, 4ac
KoHTposb, yacoB - - - -
Bug npomMeXyTOUHOM aTTecTaluu |  3a4€T 3a4€T - 3a4€T
(3auéT, K3aMeH)




4, Conep:kanue IMCUUTIIMHBI

4.1. Pa3nennbl JMCHUILIMHBI M BU/IbI 3AHATHH (TeMATHYECKHUI TJIaH)

Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas popma o0yueHust
Pa3jien 1. OcHOBBI POEKTHO 1eSITeIbHOCTH 4 4 18
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM 2 2 i 8
MUpe. DTarbl )KU3HSHHOTO [UKJIA MPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 2 2 i 10
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa 4 6 20
Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb M| 2 2 i 10
MOHHTOPHHT IIPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB M OTYETHOCTD 11O TPOCKTY 2 4 - 10
Pasnen 3. KomMmyHukanum u padora B KOMaHj1e 2 4 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 9 4 i 10
DTUYECKUE HOPMBI YUACTHUKOB IPOCKTHOM e TSIILHOCTH
Bcero 10 14 48
3aounas popma o0yueHust ‘ ‘ ‘
OuHo-3a04Hass popma 00ydeHHs
Pa3jien 1. OcHOBBI NPOEKTHO¥ 1eSITEIbHOCTH 4 4 22
Tema 1. Ponb mpoeKkTHOH neATEeIbHOCTH B COBPEMEHHOM 9 9 i 10
MUpe. DTarbl )KU3HEHHOTO [UKJIA MPOSKTa
Tema 2. CiocoObl hopMUpOBaHUS KOMaH/I, TeHEepaIus uaeu 9 5 i 12
M OTBETCTBEHHOCTh YYaCTHUKOB MPOEKTA
Pasjnen 2. [liianupoBaHne U OpraHu3anus NpoeKTa 4 4 24
Tema 3. Ilopsaok pa3paOOTKHM KOHUEMIMH, KOHTPOJIb H 9 9 i 12
MOHHTOPHHT IIPOEKTa
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD I10 MPOEKTY 2 2 - 12
Pasnen 3. KommyHukanum u padora B KOMaHje 10
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. i i i 10
JTHYECKHE HOPMBI YYaCTHHKOB MTPOSKTHOM JIEATEIILHOCTH
Bcero 8 8 - 56

4.2. Conep:xanue pa3/ieioB y4eOHOH THCHUIIHHBI

Pa3nes 1. OcHOBBI NPOEKTHOM JeSITEIBHOCTH

Tema 1. Posib TpOEKTHOM AEATETLHOCTH B COBPEMEHHOM MUPE. DTalbl )KU3HEHHOTO ITUKJIA

IIPOEKTa

OrmpeneneHne NPOEKTHONM JEATEIBHOCTH W pPOJb B COBPEMEHHOM MHpE. OTarbl
YKU3HEHHOT0 IIMKJIAa TPOEKTa: NHULMALMS, IJIAHUPOBAaHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPILICHUE.
Tema 2. Cnocobsl (opMupoBaHUST KOMaHH, TEHEpamus HUIAEH W OTBETCTBEHHOCTH

Y4aCTHHUKOB IIPOCKTa

Ponmn u OTBETCTBEHHOCTH YUYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIL IIPOCKTA, KOMaHIa

IMMPOCKTA, 3aKa34YHK U 3aUHTCPCCOBAHHBIC CTOPOHBI. CnocoObl reLepanununu uaeH.

Paspnen 2. IliianHupoBaHue U OpraHu3anus MpPoeKTa

Tema 3. ITopsiiok pa3paOOTKH KOHIIETIIUH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA
@dopMmynupoBaHHEe IeId W 3ajJad, ONMCaHUE NPOYyAYyKTa/pe3yibTrara IpPOEKTa.
Omnpenenenne TpeOoBaHMii U orpaHuuyeHuil mo mnpoekTy. Co3gaHue TIIaHa MPOEKTa.



®opmupoBanue 0ropkera npoekta. COOp M aHANIN3 JAHHBIX B IIPOIECCE BBHIMOIHEHUS MPOEKTA C
LEJIbI0 KOPPEKTUPOBKU OTKIOHEHUIA.

Tewma 4. OueHka pe3yJbTaTOB U OTYETHOCTD 110 IPOEKTY

@uHabHAs TPOBEPKA U Pe3yabTarbl. MITOroBeie oTYeTHI MO MpoeKTy. Kpurepuu ycrexa
npoekta. ObpaTHast CBsI3b U YIyUYLICHUS ISl Oy TyIIHUX MPOEKTOB.

Paznen 3. KommyHukanuu u padora B KOMaHj1e

Tema 5. DddexkTruBHAT KOMMYHHKAIHMs KOMaHIbl B TMPOCKTE. ODTHYECKHUE HOPMBI
YYaCTHUKOB ITPOCKTHOM JI€ATEIbHOCTH

Kananbl cBs3u, ctunu oOmieHHss W TpeojosieHue OapbepoB B oOmeHuu. Jluaepckue
KauecTBa M CTHJIM B PYKOBOJCTBE. THIBI KOH(IMKTOB M CTpPATETUU pa3peuicHus. MeTomsl
MOOILPEHUS U TPU3HAHUSA JOCTHKECHUI.

4.3. [lepeyeHn TeM JeKuuin

O0BéM, u
Ne
o Tema Jtexun dopma oOyueHHs
OYHO-
q
O4HASA | 3A0YHAS | oo oo
. 4
Pa3jien 1. OcHOBBI MPOEKTHO AeSITEILHOCTH 4 -
Tema JnekuuoHHOro 3aHsATUs 1. Ponb mpoeKTHOM 2
1. [1€ATENIBLHOCTH B COBPEMEHHOM  MHUpE.  JTalbl ) .
PKU3HEHHOTO 1IMKJIAa TPOEKTa
Tema JEKIMOHHOT O 3aHSTHS 2. Crioco0sl 2
2 |bopmupoBaHMs ~ KOMaHja, TeHepauuMs ~ UIEH W ) .
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Pazgen 2. [liaHupoBaHue M OPraHu3anus MPOEKTa 4 - 4
3 Tema nexuumonHoro 3anarus 3. [opsinok paspaboTku 2 2
" |KOHIEMNIIUU, KOHTPOJIb U MOHUTOPUHT MIPOEKTa
4 Tema nexuuonHoro 3aHsATus 4. OneHKa pe3ynbTaToB U 2 2
" |0TYETHOCTH 110 MTPOEKTY
Pa3nen 3. KoMmmyHuKkanum u padoTa B KOMaH/e 2 -
Tema nekuuoHHOro  3aHsATHs  S.  OddexTuBHas i
5. |[KOMMYHUKAaIMS KOMaH/Ibl B IPOEKTE. DTHUECKUE HOPMBbI 2 -
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 - 8




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, u
Ne
Tema npakTuueckoro (CEMUHapCKOI0) 3aHATUS (opma oby4erus
n/m
OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 6 -
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. [nesaTenbHOCTH B COBPEMEHHOM MUpE. DTallbl 2 -
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema  mpakTH4ecKoro  3aHATHS 2. Crioco06pl 2
2. |bopMupoBaHust ~ KOMaHI, TeHepauus  HACH | 2 -
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA
Pa3jnen 2. [lianupoBaHue U OPraHu3amnusi NPpoeKTa 6 - 4
3 Tema npaktudeckoro 3anarus 3. Ilopsnok pazpaboTku 9
" [KOHLIETIIIMU, KOHTPOJIb U MOHUTOPUHT NIPOEKTa
4 Tema npakTuueckoro 3aHsaTus 4. OLeHKa pe3yIbTaToB U 9 2
" |0OTYETHOCTH 1O IPOEKTY
Pa3nen 3. KommyHukanuu u padoTa B KOMaH/e 2 -
Tema mnpaktuueckoro 3aHsaTus 5. OddexkTuBHas i
5. [KOMMYHUKaIUsl KOMaH/Ibl B IPOEKTE. ITUUYECKHUE HOPMBI 2 -
[y4aCTHUKOB ITPOEKTHOM 1€ TEIbHOCTH
Bcero 14 - 8

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmoTtpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIEKIMM  ABISAIOTCA OCHOBOM JUIsl M3Y4YEHMS TEOPETUYECKOM dYacTu
JUCIUIUIMHBI U TOJTOTOBKU CTYJI€HTA K MPAKTUYECKUM 3aHATHUSIM.

ITpu MOArOTOBKE K ayUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3yYUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTEIBHYIO JINTEPATypy IO U3y4aeMOl TEME.

OCHOBHOM 1LEbI0 MPAKTHYECKUX 3aHATHH SIBISETCS M3y4YeHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMBbI, a TAKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmoTrpeHsl.



4.6.3. Ilepeuenb TemM pedeparoB, pacueTHO-rpapuuecKuXx padoOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM U Y4eOHO-METOIHYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

O0BéM, u
No . YyebHo-MeToANYECKOe (bopma 0byuenus
Tema caMmocTosATENBHON pabOTHI OYHO-
n/m obecrnieueHue 3a04Ha
ouHas o, |330UH
ast
Pa3jien 1. OCHOBBI MPOEKTHON 1eSITeIbHOCTH 18 - 22
1. PoJasb NpoeKTHOM|L. YrpaBineHue npoekTamu : 8 - 10
MesATeJJbHOCTH B COBPEMEHHOM)y4eOHUK I CTYJIEHTOB BBICIIMX
MHupe. JTanbl KU3HEHHOIOyueOHbIX 3aBEACHUN,
HMKJIA IPOEKTa 00y4JaroIUXCsl 10 HAMPABICHUIO
Onpenenenue npoekTHoinoaroroku 38.03.02
neITeabHOCTU u poJib B'Menemxment", 38.03.01
COBPEMEHHOM  Mupe.  Jtanbl ' DKoHOMUKA" (KBaTu UKy
PKU3HCHHOTO IIMKJIa IpoekTa:|(creneHs) "oakanasp") / pea. H.
MHUITHAINS, manupoBanne,M. @uinmonoBa, pea. H. B.
BBITIOJTHEHUE, KOHTpoJIb,MopryHoBa, pex. H. B.
3aBEPIICHHUE. Ponnonosa. — M. : UHOPA-M,

2022. — 349 c. — (Beicmiee
oOpa3oBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YIipaBieHue IPOEKTaMHU.
[TpakTukyM™ : yuebHOE mocodue
IUTSL CTYZICHTOB BBICIIIUX
y4eOHBIX 3aBEJCHUH,
00y4aroIuXcsl 10 HapaBICHUIO
noarotoBku 38.03.02
"MenemxMeHT" (KBamuduKaIums
(cremensp) "6akanasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023. — 273 c. — (Beicmiee
oOpa3oBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMU : YUYEOHUK U
MpakTUKyM JUIst By30B / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Briciiee obpazoBanue).

4. lurenanze, 1. J1. Yopasnenue
MPOEKTaMH : YYEOHUK ISt
CTYZICHTOB BBICITUX yUEOHBIX
3aBeJICHUH, 00YJarOLIUXCS 110
PKOHOMHYECKUM HaIPaBICHUSIM
MOJArOTOBKHU (KBanudukanus
(crenenn) "Oakanmasp") / . /1.
[Murenamze. — M. : UHOPA-M,

2022. — 361 c. — (Briciiee




Ne | Tema camocCTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
oOpazoBanue. bakanaBpuar).
5. [Tonsikos, H. A. Ynpasnenue
MHHOBAIIMOHHBIMU [TPOEKTAMU :
Y4eOHUK U TPAKTUKYM JJIsl By30B
H. A. Ilomsaxos, O. B.
Motosuiios, H. B. JIykamos. —
2-¢ u31., uctp. u gom. — M. :
FOpaiir, 2022. — 384 c. —
(Briciiee oOpa3oBanue).

2. Cnoco0bl ¢popmupoBanusil. VYmopasieHue npoeKTaMu 10 - 12
KOMAaHJ/l, TreHepauusi wujaeil wuyuyeOHuk / moxm pex. H. M.
OTBETCTBEHHOCTh Y4YaCcTHMKOBDWINMOHOBOM, H. B.
MPOEeKTAa MopryHoBoi, H. B.
Ponun 51 OTBETCTBEHHOCTHPOIMOHOBOI. —  MOCKBa
YYaCTHUKOB npoekta]IHOPA-M, 2024. — 349 c¢. —
[PYKOBOJUTEIb npoekTa,(Bricmee o6pazoBanue). — DOI
KoMmaHga mpoekrta, 3akasunk u10.12737/textbook 5a2a2b6fa85
3aMHTEPECOBAHHbBIE croponbl002.17424197. - ISBN 978-5-16-
CriocoObI TeHEepaIK HJICH. 018978-9. - Tekcr :

PIEKTPOHHBIM. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
31.03.2025). — Pexxum pocryma:
O TTOJIITHICKE.
2. YrpaBieHue NpoeKTaMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata obparieHus:
31.03.2025). — Pexxum nocrymna:
10 MOJUTHCKE.

Paznen 2. [lianupoBanue U OpraHu3anus NpoeKTa 20 24

3. IMopsinok pa3padoTku 1. VmpaBieHuwe MpoeKTaMH 10 - 12
KOHLENINU, KOHTPOJIb H Y4€OHMK JJISl CTYJICHTOB BBICHIMX
MOHUTOPHHT MPOEKTA YaIeOHBIX 3aBeJICHUH,
dopmynpoBaHUe LENU U 337a4,00ydarouxcsi M0 HarpaBJICHUIO
OMMCaHUE MPOYAKTa/pe3yibTaTaloArOTOBKU 38.03.02
[TPOEKTA. Onpenenenne/'MeHeKMEHT ", 38.03.01
TpeOoBaHUN U orpaHuueHuil mo/'OkoHomHKa"  (KBanHUpUKaAIMS]
npoekty.  Co3manume — ruiaHa(crereHb) "Oakamasp") / pen. H.
[TPOEKTA. ®opmupoBanneM. dunmmonosa, pexn. H. B.
oromkera mpoekra. Co6op wuMoprynoBa, pea. H. B.
aHaMM3 JaHHBIX B mporeccePoanonoBa. — M. : UHOPA-M,
BBHIMOJIHEHUST TpoekTa ¢ uenbio2022. — 349 c. — (Bsiciee
KOPPEKTUPOBKM OTKJIOHEHUH.  joOpa3zoBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasienue
MPOCKTaMU y4eOHUK ¥
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Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOINUECKOE

O0BéM, U

mpakTukym s By3oB / A. T.
3y6. — M. : FOpaiir, 2022. — 422
c. — (Bricmee oOpa3oBanue).

3. [Tomos, 1O. 1. Ynpasnenue
MPOEKTaMU : yaeOHOe rocooue /
10.U. ITomos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuKH 1715
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparieHus:
31.03.2025). — Pesxum nocryna:
O MOATHCKE.

4. YrpaBieHue npoeKkTaMu :
yueOHuk / mox pea. H. M.
dummmonosoi, H. B.
MopryHosoii, H. B.
PonronoBoi. — Mocksa :
NHOPA-M, 2024. — 349 ¢. —
(Beicmee o6paszoBanue). — DOI
10.12737/textbook_5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara obpareHus:
31.03.2025). — Pesxum moctyna:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yue0. mocobue / [1.C. 3eneHckuii,
T.C. 3umnsxona, I'.1. ITonoapko
(oTB. pen.) [u np.]. - KpacHosipck
: Cub. dpenep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpareHus:
31.03.2025). — Pexxum mocryma:
10 MTOJIITHCKE.

OueHka pe3yjabTaToB H
OTYETHOCTH 110 MPOEKTY
DuHanbHaAsA NIpOBEpKa 51
pe3yabTaTel. MTOroBBIE OTYETHI
o npoekty. Kpurepum ycnexa
npoekta. OOpaTHast CBs3b WU
yaydmeHuss g OyJIyliux|
[IPOCKTOB.

1. VmnpaBnenue mnpoeKkTamMu

Y4€OHMK JJIS1 CTYJICHTOB BBICIIHX
YIeOHBIX 3aBEJICHHUI,
00yJaroImuxcs M0 HaIMpaBICHUIO
MOJATOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"OxoHomuka"  (KBaIMQUKaLUSs
(crenenp) "OakanaBp") / pexa. H.
M. ®umumonoBa, pea. H. B.

MoprynoBa, pea. H. B.

10

12

11




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOINUECKOE

O0BéM, U

Pomuonosa. — M. : UHDOPA-M,
2022. — 349 c¢. — (Bsicmiee
oOpasoBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasienue
MPOCKTaMHU YUEOHUK  H
NpakTUKyM Uit By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. ITomnos, 1O. U. Ympasienue
MpoeKTaMH : yueOHoe mocodue /
1O.U. I1omos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuMKH 1151
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
piiekTpoHHbId. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obparmieHus:
31.03.2025). — Pexxum gocTyra:
O MTOITHCKE.

4. YnpaBJeHUE TPOCKTaMHU :
yaeOnuk / mox pea. H. M.
dunumonosoi, H. B.
Moprynosoii, H. B.
Ponnonosoii. — MockBa :
NHOPA-M, 2024. — 349 ¢. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
HIIeKTpOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara obparieHus:
31.03.2025). — Pesxum moctyna:
O TTOITHCKE.

6. YpaBieHUE MPOSKTaAMH :
yue0. mocodue / [1.C. 3eneHckuii,
T.C. 3umnsxosa, I'.1. ITonoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexkTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obparieHus:
31.03.2025). — Pexxwum gocTyma:
MO MOATHKCKE.

Pa3nea 3. Kommynukanum u padora

B KOMaHJI¢

10

10

5.

dppexTUBHAA
KOMMYHHUKAIIUSA KOMAHAbI B
npoeKkTe. JTHYECKHe HOPMbI

Y4ACTHHKOB NIPOEKTHOM

1. YnpaBneHune mpoekTamy :
yuebHuk / mox pea. H. M.
dunmumonoBoi, H. B.

Moprynosoii, H. B.

10

10

12




Ne | Tema camocCTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
MeATeILHOCTH Ponyonosoii. — MockBa :
Kananer cBs3u, ctmim obmeHusMMHDOPA-M, 2024, — 349 ¢c. —
u mpeonosncHue OapbepoB B|(Bricmiee oopazosanue). — DOI
obmenun. Jlumepckue kauectal0.12737/textbook 5a2a2b6fa85
u cTuian B pykoBoiacTBe. Tumbi002.17424197. - ISBN 978-5-16-
kKoHpumkTOB M cTpaterun018978-9. - Tekcer :
pazperieHusl. MertoapipnekTponHsblii. - URL:
noompenuss W npusHaHushttps://znanium.com/catalog/prod
ITOCTHIKEHUH. uct/2081756 (nara obpameHus:
31.03.2025). — Pesxum nocryna:
[0 MOATHCKE.
2. YpaBiieHUE IPOEKTaMU :
yae0. mocobue / I1.C. 3eneHckuid,
T.C. 3umnsxosa, I'.1. Ilomoapko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (naTa obpamieHus:
31.03.2025). — Pexxum foctymna:
10 TTOJUTHCKE.
Bcero| 48 - 56
4.6.5. ipyrue BUAbI CAMOCTOSATEIbHOI padoThI CTY1eHTOB
He npeagycmotpensl.
4.7. IlepevyeHb TeM ¥ BH/I0B 3aHATHI, IPOBOANMBbIX B HHTePaAKTHBHOI opme
Ne ®dopma 3aHATUA Tewma 3andTHA WntepaktuBHblil MeTor | O0bEM, U
1/

5. ®oH/1 OLIEHOYHBIX CPEACTB JIUIsl TEKYIIEro KOHTPOJISI U MPOMeKYTOYHOIM

aTTecTalnu
[lonmHoe omnucanue QoHAa OLEHOYHBIX CPEACTB JUIS TEKYIIEro KOHTPOJS H
POMEXYTOUHON aTTecTallid OOy4aromMXcsi C T[epeyHeM KOMIIETEHIMH, ONHCaHueM

IoKazaTreileil u KPpUTCPpUCB OLCHHBAHUA KOMIIETEHITUH,

mKajal OLCHHMBaHUA,

THUIIOBBIC

KOHTPOJIBHBIC 3aJaHud W MCETOJUUYCCKHE MaTCpHaJIbl MPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 3 K
HaCTOﬂH_Ieﬁ nporpaMmme.
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6. YueOHO-MeTOAMYECKOE 00ecmeYeHue TUCIUIIINHBI

6. YyeoHo-MeToANYECKOE 00ecneueHne JUCIUIIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHOBHAs JIUTEpPaTYpa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, U3JaTCIbCTBO, 'O U3JaHHA, KOJITMYCCTBO KOH'BO 9K3.
CTpaHHuII B OMOII.

1. VYmpaBineHue mnpoeKTaMu: YYeOHUK JUIS CTYACHTOB BBICIINX
y4eOHBIX 3aBeleHUN, OOydaroluXcs 0 HampaBlIECHUIO MOATOTOBKU
38.03.02 "Menemxment", 38.03.01 "Dkonomuka" (kBamuduKanys
crenenp) "OakamaBp") / pen. H. M. ®dumumonosa, pen. H. B.
Moprynosa, pen. H. B. Ponuonosa. — M. : UTHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

30

TuxomupoBa, O. I'. Ynpaenenue npoekramu. [Ipaktukym : yueGHOe
rmocoOue sl CTYZCHTOB BBICIIUX yUEOHBIX 3aBEJICHUI, 00yUaronxcs
Mo  HampaBieHuto  noaroroBku  38.03.02  "MenemxmeHT" 13
kBanmudukamms (crenenp) "0akanmasp") / O. I'. TuxomupoBa. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciiee obpa3oBanue. bakaiaspuar).

Ynpasnenne npoekramu : yueOnuk / moa pea. H. M. ®unumoHoBOM,
H. B. MoprynoBoii, H. B. PoanonoBoit. — MockBa : UHOPA-M,
2024. — 349 c¢. — (Beicmiee o6pazoBanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-
018978-9. - Texcr : AIIEKTPOHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756  (mata  oOpareHus:
31.03.2025). — Peskum goCTyma: 1o MOJIIMUCKeE.

ONEeKTPOHHBIN

Vrpasnenue npoexktamu : yue0. mocoodue / I1.C. 3enenckuii, T.C.
Bumasikosa, [.W. [Tonoapko (oTB. pen.) [u ap.]. - KpacHospck : Cub.
benep. yu-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
baekTponnbiid. - URL: https://znanium.com/catalog/product/1031863 peeype
nata oopanienus: 31.03.2025). — Pexxum nocTyma: mo moJiucKe.

ONEeKTPOHHBIN

6.1.2. lonojiHuTeILHAS JIUTEPATYpPa

Ne i/t

ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII

Ynpasnenne npoektamu : yued. mocodue / I1.C. 3enenckuii, T.C. 3umnskona, I'.1.
[Tonoabko (0TB. pex.) [u ap.]. - Kpacnosipek : Cub. dpenep. yu-t, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Tekcr : anexTpoHHbI. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamenus: 31.03.2025). — Pexxum
ToCTyTIA: IO TTOIITUCKE.

[loros, 1O. 1. Ynpasnenue npoektamu : yueOHoe nocodue / F0.U. ITonos, O.B.
SlkoBenko. — MockBa : UHOPA-M, 2024. — 208 ¢. — (YueOHUKH U1 POTrpaMMBI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTponHssIii. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamenus: 31.03.2025). — Pexxum
TOCTYyIIa: MO MOANKCKE

AHTOHOB, ['. /. YnpaBieHnue npoekramu opranuszanuu : yaeOnuk / I'.J[. Antonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciuee
oOpaszoBanue: bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekct : anektponHsIii. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamenus: 31.03.2025). — Pexxum
TOCTYIIA: IO MTOAIIHCKE.
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6.1.3. Ilepuoguyeckue U3IaHUSA
He npemycMoTpeHsbl.

6.1.4. MeTonnueckue yKa3aHusi AJsi 00y4aolHXCcs 10 OCBOEHUIO THCIUIIHHbI

Ne /i ABTOp, Ha3BaHUEC, MECTO U3JJAHUS, U3ATCIIbCTBO, 'O U3AaHW, KOJIMYECTBO CTPAHUI]

By0, A. T. YnpaBieHnue npoekTaMmu : y4eOHUK U IpakTUKyM 11 By30B / A. T. 3y6. — M.
. FOpaiir, 2022. — 422 ¢. — (Bsiciiee 0Opa3oBanue).

6.2. Ilepeyenr pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHHKANMOHHOI  CeTH

«I/IHTepHeT» (lla.nee - CCTh «I/IHTepHeT»), HeOGXO}II/IMbIX JJI OCBOCHUSA TUCHUIIJIUHBI

Ne
1/
n

HazBanue nntepHer-pecypca, aipec U pexxum J0cTyna

[D71eKTPOHHO-0MOIMOoTeYHas cucTeMa «3HaHUYM». [DneKkTpoHHbIi pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonornn+ynpasnenune+npoexramMn%2 C+opaktukym&s

ub=2&location=-1&page=2&per-page=10 (mara obpamienns: 31.03.2025).

DenepanbHblil nopran «Poccuiickoe oOpazoBanue». [DnekTpoHHbIN pecype]. URL:

| https://www.edu.ru/ (nara obpamienus: 31.03.2025).

[TnpopmanmonHas cuctema «EnnHoe OKHO A0CTyna kK 00pa3oBaTeIbHBIM peCcypcamy.

' [Daexrponusiii pecype]. URL.: http://window.edu.ru/ (mata obpamenus: 31.03.2025).

. [PenepanbHbIii IeHTp HHPOPMAIIMOHHO-00pa3oBaTeIbHBIX pecypcoB — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEYHAas cucTeMa « Y HUBEPCUTETCKasi OnOINOTEKa OHTIAH.

" [Daexrponwnsiii pecypc]. URL.: https://biblioclub.ru/ (nata obpamenus: 31.03.2025).

Hayunas snexktporHas oubnnoTeka «e-Libraryy. [DnexTponHslit pecypc].

"|JURL.: https://elibrary.ru/ (nata obpamenwus: 31.03.2025).

6.3. Cpeacrsa odecnieyeHUus1 OCBOCHMS AU CHUTIIUHBI
6.3.1. KomnbrorepHbie 00y4yarouiue 1 KOHTPOJMPYIOLMe IPOrpaMMBbl

Dyukug nporpaMMHOIO
HaumenoBauue yHKI porp

No Bun yauebnoro obecrnieueHus

n/n 3aHATUSI

IIPOrPaMMHOTI0
MOJEIINpPY-

oOecneueHus KOHTPOJIb oOyuaronias
ro1as

JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPAKTHUYCCKUC 3aHATUA,
CaMOCTOATCIIbHAA
paboTta

6.3.2. Ayamo- ¥ BH1€0N0CO0Us
He npenycMmoTtpeHsl.

6.3.3. KomnbioTepHble Mpe3eHTAHMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCylIeCTBJIEHUS 00PAa30BATEILHOIO MPOLECCA MO AUCIHUTLINHE

HaumenoBanue 060py0BaHHbBIX
Ne [lepeueHs OCHOBHOTO 00OPYI0BaHUs, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB
n/n . MaTepUajoB
JUIsI IPOBEJICHUS 3aHATUI
1. I-122 —  ayauropus sl Cron mpenof. — 1 mT., cTyn n/msr. — 3 mr., croyi-napra
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., ckaM. ayauTopH. — 15 mmr., mkad ausa qok. — 1
3aHATUH, TPYMNIOBBIX| IIT., Tocka — 1 mT., TpuOyHa mMain. — 1 mT., cteny — 1
KOHCYJIbTaIH, TEKYIIero| mT.
KOHTPOJSL W IPOMEXKYTOUYHOU
aTTecTaluH, CaMOCTOSITENIbHOM
a00ThI
8. Me:xkauciuniIuHapHbie CBSI3U
IIporoxoa
COTJIACOBaHUs paboyueil MpOrpaMMBbI C IPYTHMHU AUCIUILUIMHAMHA
N [Ipennoxenus
HanMeHnoBanue AUCHUIUIHHBL, C Kadenpa, ¢ kotopoii .
. 00 M3MeHEeHUsIX B paboueit
KOTOPO MPOBOMUIIOCH IIPOBOJIUIIOCH
nporpamme. 3aKIOueHue
COTJIaCOBaHUE corjacoBaHue
00 uTOrax coriacoBaHus
Kadenpa Oyxranrepckoro CornacoBaHo
«OKOHOMHUYECKHUI aHaIN3» ydeTa, aHanu3a u (PUHAHCOB
B AIIK
«BBenenue B mpodeccuonansHyto| Kadenpa sxoHomuku CormacoBano
IEATCIBHOCTE)). IpeanpusITs 1
yIpaBJeHUs TPYIOBBIMU
pecypcamu B AIIK
«Opranu3zaiys Mpou3BoICTBAY Kadenpa crparernueckoro CornacoBaHo
yIpaBJieHUs U OpraHu3aluu
npousBojacTBa B AIIK
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JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3aceqaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
IYIOIIETO
kadenpou
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IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I
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puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J ONEHOYHbIX CPEACTB
y4eOHOH TUCHUILTHHBI « TeXHOIOTHsI MPOEKTHON EATEIIEHOCTIY

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka

Hamnpasnennocts (1poduis): DKOHOMUKA NPEANPUATUN U OpraHu3aluit

YpoBeHb nmpodecCHoHAIBHOTO 00pa3oBaHus: OaKalaBpuat

I'ox Havama moaroroBku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIETEHIINA, COOTHECEHHBIX C HHIUKATOPAMM JIOCTHKEHUA KOMIIETEHIIMMA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JUPyEeMOit KOHTPOJIHPYEMOit JOCTIDKEHIS OCBOEHUS pe3yIbTaThl Moyieit u (HiTH) CpencTBa
KOMIIE- KOMIIETEHLIAU KOMIIETEHLIUI KOMIIETEHLIUU 00y4eHust paszienoB Tekyuuii ITpomesxyTouHas
TEHIUU JMCIMTUTAHBI KOHTPOJIb aTTeCTaIus
YK-2 Cnocoben YK-2.1. [TepBbrit aTan 3nath.  ocHoBHbIe | Pasnen 1. TecTsr 3aver
onpenenats kpyr | Onpenenser (moporoBbIit HOHATUA U TepMHUHBI | OCHOBBI 3aKPBITOrO TUIIA
3a/1a4 B paMKax KpyT 3a7a4 B YPOBEHb) POEKTHON MIPOEKTHOM
IIOCTaBJICHHOU paMKax JIESITEILHOCTH. NeSITeIbHOCTH
IeJTM U BBIOMpaTh | MOCTaBJICHHOU 5 _ _
ONTUMAJIbHBIE LEIIH, Topou STait Ymers: Pazpen 1. Tectol 3auer
CIOCOBEL HX ompeernseT (HPOIIBI/IHYTBII/I WHUIMHAPOBATh § OCHOBBIL } OTKpPBITOI'O THUIIA
peme N, Hexoz | CBA3H MKy YPOBEHB) TIpolecC ITPOEKTHOH | MPOEKTHOM gi%ilz(;ibl JUTSt
U3 IEUCTBYIOIIUX | HUMHU ACATCILHOCTH. AEATETbHOCTH
IIPABOBBIX HOPM, Pasnien 2.
MMEIOIIXCS [InanupoBanue u
pecypcoB u OpraHu3aIus
OrpaHUYCHHH _ IPOCKTA
Tpetuii sTan HNMeTh HABBIKU Paznen 1. IIpakTruueckue 3auer
(BBICOKUH YPOBEHB) | HCMOJIb30BAHUS OCHOBBI 3aJlaHus
TEOPETUIECKUX IPOEKTHOI
OCHOB MPOEKTHOIO NeSATEbHOCTH
YIIPABJIECHUS B | Pasgen 2.
npodeccroHaTbHOM TnanupoBanme u
JEATEIBHOCTH. OpraHm3aIHs
MPOEKTa
YK-2.2 [lepBbIii 3Tan 3HaTh: OCHOBHBIC Pasznen 2. | Tectrr 3auer
[Ipennaraer (ToporoBBIi HOJXO/BI U [InanupoBanue W | 3aKPHITOro THIA
CIIOCOOBI YpOBeHb) CYIIECTBYIOIIHE OpraHu3aus
peHIcHNA METOJUKH MIPOEKTa
INOCTAaBJICHHBIX pelienus 3ana4 u
3a71a49 " OLICHKH




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WHaukaTopbl Otan (YpOBeHb) [Tnanupyembie HaumenoBaHue HaumeHoBaH#e OI[EHOYHOTO
JIOCTHIKCHHS OCBOCHHUSI pe3yIbTaThl MojtyJiei U (1in) cpencTa
0’KHJ1aeMble pe3yabTaTOB
pe3yJIbTaThI; MIPOCKTUPOBAHUSI.
OlLICHUBAECT Bropoii atan YmeTh: Pasznexn 2. Tectsl 3auer
npeuioKeHHble | (TPOIBHHYTHINA [UIAHUPOBATH, IInanupoBanyue U | OTKPHITOro THIA
CIocoObl ¢ YPOBCHB) pCaTN30BbIBATD, OpraHM3aIHs (Bompock! st
TOUKH 3PEHHS KOHTPOJIMpOBATD, HpOEKTa ompoca)
COOTBETCTBUS OCYIHICCTBIIATE
e HpOCKTa MOHUTOPUHT u
3aBepLIaTh NPOCKT.
Tpetuii aTan HNmMers HABBIKH Pasznexn 2. IIpakTuueckue 3auer
(BBICOKHI YPOBEHB) | crcTeMHOrO [InanupoBanue U | 3a0aHAs
MO/IXOJa K aHAM3y | OpraHu3alus
nHpOpMaLUH U IIPOEKTa
NPUHATHUIO PELICHUH,
KPUTHIECKUM
B3IJISJIOM Ha
pe3yabTaThl U
BO3MOKHOCTh
YIy4YIIEHUS
HPOIIECCOB.
YK-2.3 Ilepsuviii aman 3HATL: DTUYECKHUE Pasznen 1. Tectrl 3auer
[Inanupyet (nopozosulii ACIIEKTBI OCHOBBI 3aKPBITOTO THIIA
peanu3anuio yposerv) IIPOEKTHOM IIPOEKTHOM
3a7a4 B 30HC HESITEIIbHOCTH U JESITEIIbHOCTH
cBOEH COLIMATTBHYO Paznen 2.
OTBCTCTBCHHOCT OTBCTCTBCHHOCTD. [InanupoBanue u
U C YUYETOM OpraHu3alus
UMEIOTIHNXCS MPOEKTA
pECypcoB U Bmopoii sman YMmersb: Paznen 1. Tecro 3auer
OTpaHUYECHUH, (npodsunymotii (bopMupoBaTh OCHOBBI OTKPBITOTO THIIA
JEHCTBYIONIUX | YPOselib) KOMaHTy W | IPOEKTHOM (BOTIPOCHI 1151

orpoca)
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Kon xonTpoO- DopMyTUPOBKA Wuaukatopb Orarn (ypoBeHB) [Tnanupyemsbie HaumenoBanue HauMeHoBaHUE OLIEHOYHOTO
JTUPYEeMOi KOHTPOJIHPYEMOKH JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
MPABOBBIX HOPM OCYILECTBIISATh JIESITETbHOCTH
KOMMYHHKaIuo 1npu | Pazmen 2.
pabote Hax | [InanupoBanue u
MPOCKTOM. OpraHu3anus
TIPOEKTA
Tpemuii sman HmeThb HABBIKH Paznen 2. [pakTuueckue 3auer
(8bicoKuil yposens) OpUEHTAllUU Ha IInanupoBanue n | 3alaHUA
HOTPEOHOCTH opraHu3anus
3aKa3unKa u MPOEKTA
KOHEYHOTO
moTpeouTess,
T'OTOBHOCTHU
YUUTBIBATH
00pAaTHYIO CBSI3b U
BHOCHUTh U3MCHCHUS
B TIPOEKT.
Ilepeuviii sman 3HaTh: 3HATH: Pazgen 2. Tectbl 3auer
(nopozosbiii UHCTpYMEHTHI i | [ImanupoBanue u | 3aKphITOrO TUIIA
yposen) CO3JIaHu IUIaHa OpraHu3aIus
npoekTta Microsoft | mpoekTa
Project, Microsoft
Excel.
YK-2.4 Bmopoti sman YMmeTh: BIageTh Paznen 2. Tector 3auer
ITyGmuuno (npodsunymotii crienranusupoBanusl | [InmaHupoBanue u | OTKPBITOrO THIA
HPEACTABIIACT yposets) MU MPOTPaMMHBIM OpraHu3aIus (Bompochl 1t
pE3yJIbTAThI oGeceyeHus IpoeKTa orpoca)
PpCIICHHAA yIpaBJICHUsI
KOHKPETHOM IPOCKTAMH,
3aJauynu HpOCKTa pa6()TaT], Cc
00JIauHBIMH
cepBHCaMu u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Orarn (ypoBeHB) [Tnanupyemsbie HaumenoBanue HauMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
WHCTPYMEHTaMHU
COBMECTHOM padOTHI.
Tpemuii sman HMETh HABBIKH Paznen 2. IpakTryeckue 3auer
(6bicoKull yposenb) | ypencraBiIeHus [InanupoBanue u | 3aAaHusA
pe3yabTaTOB OpraHu3aLus
MPOEKTa Mepe MpOEKTa
ayJIuTOpHUE, Paznen 3.
co31aBaTh KommyHnukanuu n
NpEe3CHTAIMOHHbIC paboTa B KOMaHJ1e

MaTepuaibl U
OTYETHI.
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauynoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUM. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb MpeJroiaraeMele  OTBETB; ecTh | «Xopowio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JICHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMsI
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. MpakTnuy | HanpasieHo Ha IIpakTrueck IIpogemoHcTpUpoBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHIUTUTAHBL. J{st
PpeIICHHS MpeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
crocoOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

[IponemMoHCTpUPOBAaHO BiaJCHUE
po(hecCHOHATBHO-NOHATHHHBIM
anmapaToM Ha HHU3KOM YpPOBHE;
JOIYCKAalOTCSl ~ OMMOKM  TpHU
MPpUMEHEHUN METOAOB U METOAUK
JHCLUTUTHHBL. 3amanue
BBIIIOJTHEHO HE MOJIHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemsop
umenvroy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUEC
aHAJU3UPOBATh pobIEMy,
COACPIKATECIIBHO U CTUIIUCTUYCCKHU
IPaMOTHO M3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOAPOOHO M T'PaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUYECKUX HOJIOKEHHUH | «Xopowoy (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHICCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BrictaBnsietcss  oOydaromemycs,
MMOJIHOCTBIO  OTBECTHBIEMY Ha
BOIIPOCHI OWJIETAa W BOIPOCHI
JK3aMeHaTopa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHATHSMH Ha OBITOBOM YPOBHE);
YMECHUE BBIJICIINTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CyIIECTBEHHBIE OHIMOKH MpH

OTBE€TaxX Ha BOIPOCHI OMIJIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocobom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI UJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWI, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Texyuuii KOHTPOJIb OCYIIECTBIISIETCS IMPENOAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOCca U MPAKTUUECKUX 3aJaHUil.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTUMAJIbHBIE CHOCO0bI HX pelleHWsl, HCXOAA U3 /AeliCTBYWIIUX IPaBOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. Onpeaensier Kpyr 3aJa4 B paMKaXx MOCTABJICHHOMH IeJIH, ONpeaessieT CBA3M MeKTy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTeMbI (HHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYECKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas! I100a/IbHASI HABUTALIMOHHAS CIIYyTHUKOBAsi CHCTEMA
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapHUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HeOOXOIMMOCTh ¥ CBOCBPEMEHHOCTD

B) CBOEBPEMEHHOCTb U 3HAYUMOCTh

') HOBU3HA U HEOOXOTUMOCTb

1) 3HaYMMOCTb U TOTOBHOCTh

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHBIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)

27



28

a) MHUIHATM3AIHS, TUIAHKPOBAHUE, HCIIOJTHEHHE, KOHTPOJIb, 3aBEPIICHNE
0) Hauaso, ceperHa, KOHEI]

B) HCCIICJIOBaHUE, PEATH3allHsl, BHEIPCHHE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI
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6. Hpoqumaﬁme meKkcm u ycmanosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB IMHPOKO PpPaclnpoCcTpaHEeHbl THIIBI IMPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3alIaHUPOBAHHBINA pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K MTPAKTUYECKON
JIESATCILHOCTH

I[) KOMILJIICKC Mepoan}ITI/Iﬁ 1O CO3JaHHUIO,
IMPOU3BOJACTBY U IMPOABUKCHUIO HAa PBIHOK
HOBIICCTB

€) KOMIUIEKC MEPOIIPHUSATHIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTa MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B Ta0JIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUME LU(pamMu

1 2 3 4
e i} 0 a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasareJisi KOMINETEHIMU «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIbHOCTH.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacuo ['OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaNOOJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpenenenne 3Tamy npouecca yupapieHUs IPOEKTaMU — «MHULIMALINASY.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHIENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIHAIIH.
5. Ilepeuncnaute BO3MOXHBIX CyOBEKTOB MPOESKTUPOBAHUSI.

el oA
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Knroun

1. [IpoekT — 3TO KOMIJIEKC B3aMMOCBS3aHHBIX MEPONPUSATHH, HANPABICHHBIX HA CO3JaHUE
YHHUKQJIBHOT'O MPOIYKTA WM YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccugukanus npoeKToB OCYIIECTBIISETCS MO PAAY HauOO0JIee 3HAYMMBIX MTPU3HAKOB, CAMBIMH
pactpoOCTpaHEHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa AeATeTbHOCTH, BUA AEATEIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MPOJIOJDKUTENBHOCTh WJIH CPOK pealii3alliy, MPUYMHA pa3pabOTKH, CTENICHh OPUTHHAILHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBlIEHUs TMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBISIETCS
pelIeHrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmuu npoekTa IeJecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHSI, KaJCHIapHBIH TpaQuK KIIOUEBBIX COOBITHH, MPUMEPHBIA MepedeHb U OOBEMBI
HEOO0XOIMMBIX PECYPCOB M BO3MOKHBIE YTH PECYPCHOTO 0OecreueHHS.

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JIMYHOCTH WJIA OpPTaHHU3AIWH,
KOJIJICKTHBBI, COIUANIbHBIC HWHCTHTYThL. YUYaCTHHUKAMH pPa3pabOTKH W peallu3allii MpPOCKTa
MOFyT 6LITBZ FOCYILapCTBCHHI)Ie n HCI‘OCYI[apCTBCHHLIe OpI‘aHI/I3a]_[I/H/I, Hay‘-IHLIe 158 E)KCHepTHLIC
COBETHI, O0IIECTBEHHOCTb.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETCHIIMM «UMETh HABBIKW): HCHOJb30BAHMS TEOPETHYECKHMX OCHOB IPOEKTHOIO
yIpaBJjieHHs B IPO¢ecCHOHATBHOM AeITeIbHOCTH.

IIpakTH4yeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (HOpMUPOBaHHS MPOESKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpaUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY  MPUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BhIPaOOTKU KOHCOJIUAWPOBAHHOTO peIIeHus MpobsieMbl U (GOpMUPOBAHMS IPOEKTa,
YYaCTHUKH pacupereuianuce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OIHCAHHBIN cI10CcO0 peleHns MpodaeMbl U pa3paboTKu MpoekTa’?
3. Y4acTHUKY TPOEKTHOM TPYIITBI (OPMYITHPYIOT IO TPU UACH KKIBIH C OOMIMM KOJIHYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEpPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TAaKOH CITOCOO TeHEePUPOBAHUS HIEH ?
4. Tlepen BaMu TpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa MO KPUTEPUSM: CPOKH-pe3yJbTatr-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHOU? Eciiu HeT, To kakas cxema OyJieT BepHOil?
5. HazoBute (as3pl KU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yHTe, KaKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoli 10AX0J] OCHOBBIBAETCSL Ha CLIOCO0E «JIepeBa MpodiieM» WU «JIepeBa Liesei»

2. Onmucannblil coco0 perreHust mpoOieMbl U GopMUpOBaHUs MpoeKTa Ha3biBaeTcs «CTparterus
HucHes»

3. OxapaKTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyNeT SIBISATHLCS BEPHOM, a MPaBHIBHON XapakTepH3yeTcs TaKoH
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucmnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOTHEHIE-
KOHTpOJIb-3aBepieHre». OKOHUYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKUMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, IOCTIKEHHE IIOCTABJICHHBIX IeJIed WM pe3ylbTaTOB, MOMEHT
OKOHYaHHUsI  CpOKa  OKYNaeMOCTH BCeX  3aTpaT, HpekpaumieHue (HUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYTYI0 padoTy, JIMKBUAALUS IPOEKTA.

YK-2.2. Ilpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 U 0KU/IaeMble Pe3yJibTaThl;
OLIEHUBAET NMPeNJIO0KEeHHbIE CIIOCO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH MPOEKTa
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IlepBbIii 3Tanm (NMOpPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IMOKA3ATENs
KOMIIETEHIIHHU «3HATb»: ITAMbI ;KH3HEHHOTO IIMKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THUIIA
1. ’Ku3HeHHbI! IUKJ NPOEKTA ITO ... (BEIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTe/IbHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISL OPraHU3aIui, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTH IIPOIIECCOB, OOECIEUYMBAIOIIUX CBOEBPEMEHHBIC COOp, HaKOIUICHHUE,
pacmpocTpaHeHHe, XpaHEeHUE U MMOCIICTYIOIIee UCTIOF30BaHNe HHPOPMAITUH TIPOCKTA
B) pa3paboTka JOKYMEHTAJIBHOTO TPEACTABICHHUS W TOATBEP)KICHUS IPEIMETHOW 00JacTH,
KOTOPBIC BKIIFOUAIOT 000CHOBAaHUE MIPOEKTa, OCHOBHBIC PE3yJIbTaThI, IENI U 33a4U TPOEKTa
I) HepapxuyecKkas CTPYKTypH3anus padoT MpoeKTa, OPHEHTHPOBAHHAS Ha OCHOBHBIE PE3yJIbTaThI
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOIUICHHWE, CHCTeMAaTH3allds, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKa3YMKY MPOEKTa

2. Omnpemenure K Kakoii ¢a3ze/cTaguM KU3HEHHOI0 IHKJIA TPOEKTA OTHOCUTCHA
onpejeleHHe: «CTaaus Mpolecca ypaBjieHHs POEKTOM, Pe3yJbTATOM KOTOPOii siBJIsieTCsl
pelleHre 0 Hayaje MPOEKTA WM o4YepeaHOl (pa3bl ero :KU3HEHHOT0 HHMKJIA»... (BbiOepuTe
OJIVH BapHUaHT OTBETA)

a) Opra"Hu3aius

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) TJITaHUPOBaHUE

3. Omnpenenutre Kk Kkakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTA OTHOCUTCH
onpeneleHHe: «HeNMPePbIBHBIN MPOLECC ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTUKEHMSl TOCTABJEHHBIX LeJied NMPOeKTa ¢ y4eTOM CKJIAAbIBaIOLIelcsl 00CTAHOBKM ...
(BBIOEpHTE OJTMH BapUAHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITaHUPOBAaHUE

4. Onpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCS
ompeaeeHHe: «pacnpeneseHue (yHKIHOHAIBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIIpaBJeHHUS U KOHTPOJIA MPOEKTOM»... (BbIOEpUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TUIAHUPOBAHUE

5. Onpeneaure Kk Kakoii ¢a3e/cTaanu KU3HEHHOr0 LHUKJIA NMPOEKTA OTHOCHTCH JelicTBHe:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKa3YMKY M POCIYCK KOMAHIbI»... (BbIOepHTE OIUH
BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJTh

B) MHUITUAITHAS

T') 3aBEpIICHUE

1) TUTAHUPOBAHUE
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TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moCTpOoeHHsI CHCTeMbl TPOEKTHOr0 MeHeIKMeHTa HaxoauTcss Metadopa
JKH3HEHHOT0 HHKJIA TNPOEKTa, KOTOpasi MCXOJAUT W3 TOro, 4YTO0 MPOEKT eCTh MpoIece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
NPOLECCHI C X XAPAKTEPUCTHKAMH.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yauIManus a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIIAS
eil OpraHn3alMOHHAs CTPYKTYpa, BECTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
o opMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-
uzaeu, Gopmynupyercs punocopus u 1eb
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATLHOCTH €€ JOCTHXKEHUS U
3¢ (PEeKTUBHOCTH MTPOCKTA

3. BHITIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 110 BPEMEHH,
OIOJKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MIIAHOBBIC JOKYMEHTHI

4. 3aBeplleHne I') TOTUKO-BPEMEHHAs CTPYKTypa
JIeATEITbHOCTH 10 MPOEKTY, MPOTEKAOIIas B
paMKax MpeAMETHOM 00J1acTu

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECCTBIIACTCA €TI0
3aKPBITHEC, IPOBOAUTCA ay AUTOPCKAA
SKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITU(PpaMH
1 2 3 4
§) a a I
Bropoii 3Tanm (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIIETEHUMH «YMeETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIHUPOBATH,
OCYLECTBJIATH MOHUTOPHMHT Y 3aBepPIIATh MPOEKT.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. KakoBa cTpykTypa 0o011eil cucTeMbl yIpaBlieHUsI TPOEKTaMU U KaK OHA CBSI3aHa C )KU3HEHHBIM
LUKJIOM ITpoeKTa’?
2. B 4eM COCTOMT OCHOBHOE OTJIMYHE MPOCTOr0 KOJJICKTMBAa HCIOJIHHUTENEH OT KOMAaH[bI
npoekra’?
3. Kakue (akTopsl BIUSAIOT HA COCTAaB KOMAaH Il IPOEKTa?
4. Ilepedncnute METOIBI OTOOpA MPOEKTOB.
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5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METOJIa 0TOOpa MPOEKTOB.

Knroun

1. CTpyKTypy yIpaBlieHHS MPOEKTaMHU MOXHO TMPEACTaBUTH TPEMS YPOBHSAMU: CTPATETUUIECKHIA,
ONEpaTUBHBIH M TakTuueckud. Ha ypoBHe omepaTUBHOrO yHpaBi€HUS IMPOCKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO IMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBeplICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HCIIONHUTENEH SBIseTCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. @dakTopbl BHICOKOW afanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YICHOB KOMAaH/IHI,
3¢ (hEKTUBHOCTH B3aUMOJICUCTBHSI MMEIOT BBICOKYIO CTETIEHD YIPABISEMOCTH COCTABA KOMAH/IbI
MPOCKTA.

4. K wmeromam oTOopa MpOEKTOB cCleayeT OTHECTH: YHCICHHbIE METOABl DPaHXHpPOBAHWS,
YUCJICHHBIE SKOHOMHUYECKHE METOJbI, YHCICHHBIE OpPraHU3allMOHHBIE METOJABI M METOJbI
OIIIIMOHOB.

5. Jnst OONBIIMHCTBA PA3NUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULIMOHHON MPUBJICKATEIbHOCTH
MOXET CUMTATbCS JOCTATOYHOM, €CIM IPOBECTH AHAJIU3 YEThIPEX WHBECTULMOHHBIX
nokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, PeHTA0ETIbHOCTH MPOEKTA.

Tperunii 3ran (BBICOKHI YpPOBEeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTHL IOKA3aTesIst
KOMIICTCHIIUH «MMETh HABBIKW»: CHCTEMHOI'0 MOJX0JA K aHAIM3Y HHGOPMAIMH M NPUHATHS
pemeﬂm‘/i, KPUTHYECKUM B3IJISIIOM Ha PE3yJbTaThbl 1 BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTHyeckue 3aaHus
1. Ucnomne3ys wmeron PERT, omenute mimrensHOCTh (GOPMUPOBAHUS TPOCKTA, ©CIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanboee BeposTHas
—-10?
2. TIpoekt Obl1 BhIMONHEH ¢ Owopxkerom 100000 py6Oneil, HO (akTHUECKH MOTpaueHo ObLIO
120000 py6ueit. Onpenenure koddduiment BeimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCh 3aBepIIHTh 32 S0 pabovwXx JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiiTe mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoexkt TpeOyeT HadaibHbIX BiOKeHHH B pasmepe 300000 py6neit. Ilpeamonaraemas
BBIpyYKa OT Mpojaaxu mpoaykuuu cocrtasiser 150000 pyOnelt B mecsn, a exeMecsuHble
ornepanroHHbIi pacxoasl coctaBiaoT 80000 pyGnel. Onpenenure TOUKy 0e3yOBITOUHOCTH B
Mecsax.
5. MuBectunnu B npoekt coctaBmwin 250000 pyGneit. Uepes rox 10XoJ OT MPOEKTa COCTABUI
350000 pyo6uteii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kitoun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad Mo okoHYaHuM 10 gHEH.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanHbie 3atpaTthl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl Menbie | yka3piBaeT Ha epepacxoi CPEICTB.

3. ®opmyna  SPI1=%Completed/%Planned.  IIpomeHT  BbINMONHEHHWS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI

paBHBIH | yKa3pIBaeT Ha TOUHOE BBINOJIHEHHE MTPOEKTA MO rpauKy.

4, ®dopmyrna pacuera TOYKH Oe3yObiTouHOCTH: Touka Oe3yObiTouHOcTH=HauanbHbIe
BnoxxeHus/(Beipyuka-Onepamnyionnbie  pacxozsl). Pacuer: Bwipyuka=150000 py6.,
OneparmoHHbIe pacxoasi=80000 pyo., [Tpu6sITs=BrIpyuKa-OneparnoHHbIC

pacxonpi=70000  py6./mec. Hawampnbie  BnoxkeHuss 300000 py6. Touka
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6e3yobITouHocTu=300000/70000=4,29 Mec. Touka 6e3yObITOUHOCTH OYAET AOCTIKUMA
pUMEpHO yepes 4,5-5 Mecs1eB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-UuaBectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBisiTh POEKTOM HA BCEX 3TANAX €ro0 ;KH3HEHHOr0 IHKJIA
VK-2.3. [lnanupyer peaju3anuio 3ajad B 30He CBO€il OTBETCTBEHHOCTH H C YYeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX MPABOBBLIX HOPM

IlepBbiii 3Tanm (IOPOroBOil YPOBEHb) — TMOKa3biBaeT CHOPMHPOBAHHOCTH TMOKAa3aTessi
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACHEKTHI NMPOEKTHOH JAeATeJbHOCTH U COLHMAJIBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. Yro u3 mnepevyMcIeHHOr0 FBJsSETCS INPUMEPOM HapYLIeHUsl JITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAAH TUYHON BBITOJIBI
0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBITIOJTHEHHSI IPOEKTA
T') y4acTue B OJaroTBOPUTEIHHBIX AKITHSIX
1) TIOBBIIIEHUE KBATU(UKALIUN COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH /[1esiTeJIbHOCTH KAacaeTcsl 3allUThl KOH(HUIEHINAIbHON
uHGopMauuM (BeIOEpUTE OIUH BAPUAHT OTBETA)

a) YKOHOMMUSI pECypCoB

0) 9KOJIOTUUECKOE BO3/ICHCTBUE

B) MpaBOBasi 3allIUTa UHTEJJIEKTYaIbHONH COOCTBEHHOCTH

r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. Yem xapaxkTepudyercsi MNpPOEKT, COOTBETCTBYWOIIMH NPHHUMUIAM YCTOHYMBOIO
pa3BUMTHS... (BbIOEpUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIMeld KpaTKOCPOUYHOM MPpHUOBLIH

0) MUHUMU3ALKEN JOITOCPOUHBIX AKOJIOTMUYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHHEM COILMAIBHBIX (PAKTOPOB

I') OTCYTCTBMEM MHHOBALIMOHHOIO MOJIX0/1a

1) CHKEHUEM KauecTBa IPOAYKIIMH

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CHOCOOCTBYIOT CO3JaHMI0 ITHYHOH padoyeit
cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeITMBOE pacmpeielieHue 3a1a4 CpeId COTPYIHUKOB

B) IOCTOSTHHOE JIaBJICHNE Ha KOMaHy /Ul YCKOPEHUs paboThl

T') yCTaHOBJICHHE HEPEATUCTHYHBIX CPOKOB

1) MAaHUITYJIALMS JaHHBIMU JUTS [TOJTy4eHHs] OOHYCOB

5. Kakoii acnmekT TmPOEKTHON [1eiTeJJbHOCTH OTPa:kKaeT OTBETCTBEHHOCTh TepeN
00IeCTBOM... (BEIOEpPHTE OJMH BApHAHT OTBETA)

a) coznanne KOM(QOPTHBIX YCIOBUH TpyAa Ui COTPYTHUKOB

0) MPOM3BOJICTBO AKOJIOTHYCCKH YUCTOU MPOTYKIIHH
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B) ONTUMAJIbHOE UCIIOJIb30BaHUE MPUPOJHBIX PECYPCOB
I') IPEIOCTABICHUE CKUOK KJIMEHTaM
1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

Kiroun

1. a
2. B
3. 0
4, 0
5. 0

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnOCTpOeHUSI CHCTEMbl MPOEKTHOI0 MeHeI:KMEHTAa HaxoauTcss MeTadopa
JKM3HEHHOT0 IHMKJIA MPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TeUeHHe KOHEYHOro Mpome:xyTka BpeMenn. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeaeTeHUAMH.

Tepmunnl Onpedenenue

1. KonuukT nHTEpECOB a) MPUHIINAII BEJICHUS OM3HECa, HAIPaBJICHHBIN
Ha YJIOBJIETBOPEHUE NOTPEOHOCTEN 00111ecTBa
Y OKPYIKAIOIIEH CpeJibl

2. YcToiuMBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEACHNUS,
KOTOPBIX JIOJDKHBI IPHICPIKUBATHCS
npodeccuoHalsl B CBO€i padore

3. KondunenumanbHoCcTh HHOpMAIUU B) CUTyalus, KOrJa JINYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
pEeLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, JKOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. [Ipodeccrnonanphas aTHKA 1) YBaXXHUTEIbHOE OTHOIIICHHE K MpaBaM
JIPYTHUX JIFOAEH U OpraHu3alnii, BKIIFOYas
3aIIUTy UX YaCTHOW JKU3HU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIs1 BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUILY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3tan (NPOABHHYTHIH YPOBE€Hb) — IMOKa3biBaeT C(GOPMHPOBAHHOCTH

MOKa3aTeJId KOMIETEHUUN «yMeThb»: (OpMUPOBATH KOMAHAY H OCYLIECTBJSATH KOMMYHUKALUIO
npu padoTe HAJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
1. Kakue mporeccbl 06ecredrnBaoT KOMMYHHKAIIUIO B IPOEKTeE?
2. Kakue 0CHOBHBIE BXOJHBIE U BBIXOHBIE JTaHHBIE POLIECCOB KOMMYHHUKAIMH B IPOEKTE?
3. Kakue mokyMeHTHI UCTOJIB3YIOT AJISl OTPAKEHHUSI BXOJIHBIX M BBIXOAHBIX JAHHBIX MPOIECCOB
KOMMYHHKAIMH B IPOEKTE?
4. Kakue KOMMYHHKAIIMOHHBIE HHCTPYMEHTHI BaM M3BECTHBI U MOTYT OBITH 3a/1eHCTBOBAHBI PU
OCYILECTBIICHUH NTPOEKTHON AEATEIbHOCTU?
5. Kak oprannzoBats 1 IPOBECTH TPOEKTHOE COBELAHUE?
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Kiroun

1. KoMMyHHKaIMIO B MPOCKTe 00ECIICUMBAIOT TAKUE MPOIECCHI: IJIAaHUPOBAHHUS KOMMYHUKAIUH,
pacnpocTpaHeHus WHGOPMAIIMH, YIIPABJICHUS KOMMYHHUKAITUSIMHU.

2. K 0oCHOBHBIM BXOJHBIM AaHHBIM MPOIIECCOB KOMMYHHUKAIIMH CIIEAYET OTHECTH: TUIAHBI TIPOEKTa,

peecTp 3aMHTEepPECOBAHHBIX JIMII MPOEKTA, OMHCAHUE POJIeH, YTBEpP)KISHHbIE M3MEHEHHS, IJIaH
KOMMYHHKAIIMA, OTYCTHI O BBIMNOJIHEHUM PabOT, HE3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpaHerHas uHGopMalusa. K BBIXOAHBIM JaHHBIM TPOIECCOB KOMMYHUKAIIUUA OTHOCST:
IUJaH KOMMYHHKAIIMH, PaclpoCTpaHeHHe WH(POPMAINHU, TOCTOBEPHOCTh M CBOEBPEMEHHOCTH
rH(GOpMAITNHU, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMY JIOKYMEHTAMH, HUCIOJIB3YEMBIMU JUISI OTPAKEHUS BXOJIHBIX W BBIXOJHBIX JAHHBIX
MPOIIECCOB KOMMYHHUKAIIMH MOTYT OBITh: IUIAHBI MPOEKTA, PEECTpP 3aMHTEPECOBAHHBIX JIHII
MIPOEKTA, TIAaH KOMMYHHKAITHA, OTYETHI O BHIIIOJTHEHHUH padoT.

4. OCHOBHBIMY (hOPMATBHEIMH KOMMYHHUKAITUOHHBIMA HHCTPYMEHTAMH BHYTPCHHUX YYaCTHUKOB
MPOEKTa MOTYT OBITh: JJIEKTPOHHAs moura, TenedoH, 3acemaHusi, paboTra C MPOEKTHOU
JNOKYMCHTAIlMEH, Takke MOryT OBITh HCIONB30BaHbl HeQOpMallbHBIE HHCTPYMEHTHI:
COpPEBHOBaHMsI, X000H, JTes0Bast Ipyrkoa.

5. [IpoBeneHnio MNPOEKTHOIO COBELIaHMs TpeAlIecTBYeT INpeABapuTeNibHas JTamHas pabora:
MOITOTOBKA K COBEIAHUIO, OpraHM3allis COBELIaHMs, MPOBEIEHUE COBEIIAHUS, MOJBEICHHE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIEHHE ¥ pacchulka JENOBOH JTOKYMEHTAI[UH,
pean3anys U KOHTPOJIb BBIIOJHEHHSI JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHI YpPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessi
KOMIIETEHIIMU <«MMETHh HABBLIKHN). OpueHTAalMM Ha HOTpeﬁHOCTI/I 3aKa34YuKa M KOHCEYHOIO
NnoTpeduTe s, FOTOBHOCTU YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTnyeckue 3aJaHusA:

1. IIpennonokum, 4TO Baiia KomaHja mnposena onpoc cpeau 100 kineHToB, 4TOOBI Y3HATHh UX
CTENEHb YAOBJIETBOPEHHOCTH HOBBIM MPOAYKTOM. KimeHTaM mpeasnaraioch OLEHUTh MPOIYKT
no mkaie ot 1 mo 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTBIO YJIOBIETBOPEHBI.
PesynbTats! onpoca takue: 10 KITueHTOB OleHWIH MPOAYKT Ha 1 6amt; 20 KIHMEHTOB OLIEHUITU Ha
2 Oama; 35 KIIMEHTOB OLIEHIIIM Ha 3 Oayuta; 25 kiueHToB Ha 4 6aimia; 10 kaueHToB Ha 5 O0aIoB.
Paccuuraiite cpeanuii 0aan y10BIETBOPEHHOCTH KIMEHTOB U ClieiaiiTe BBIBOJI O TOM, HACKOJIBKO
IPOJYKT COOTBETCTBYET 0KMIaHUSM NMOTpeOUTENEH.

2. JlomycTuM, BBl MOJYYWIH OOpaTHYIO CBsI3b OT 3aKa3uyMKa, COTJIACHO KOTOpOW Tpelyercs
BHECTH JIONOJIHUTENIbHbIE (PYHKIMU B MPOEKT. M3HauanbHO mpenanoaraaoch, 4To 00beM paboT
coctaBut 400 yenoBEeKO-4acoB, a CTOMMOCTh MPOEKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyOneit 3a gac. [locne ydyera oOpaTHOM CBSI3M BBISICHIIJIOCH, 9YTO HEOOXOAMMO J00aBHUTH eme 75
YEeIIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumraiite HOBBIA 00Ut
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.

3. Mcxonublii miaH mpoeKkTa MpeaycMaTpuBall BhIIONHEHHE BceX paboT 3a 10 Hegens. OgHako
1ocJie BHECEHUs U3MEHEHUH, 100aBIeHHBIX Ha OCHOBE OOpaTHOM CBSI3U, 0Ka3aJloCh, UTO TEMEPh
TpeOyeTcs TOMOIHUTENBHO 45 yelloBeKo-IHeN (TIpU yCI0BUH, 4TO paboyast Helenst COCTOUT U3 5
pabounx anei). Heo6xoaumo nepecynTaTth HOBbIE CPOKU 3aBEPUICHUS MPOEKTA.

4. Tlocne mpoBeneHUs OMpoca CPeAW KIMEHTOB BBIICHWIOCH, YTO JJS YJIOBJIETBOPEHUS HX
noTpedHOCTel HEoOXOIMMO HW3MEHMUTh Au3ailH uHTepdeiica npoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6ueit. [lepoHauanbHO 3a/105keHHAsE CyMMa Ha pa3padoTKy
nu3aiiHa coctaBisiia 200 000 pyOGneit. Takke HE0OXOIUMO Y4YecTb, UYTO TOCIE BHEAPEHUS
W3MEHEHUHN 0KUJAeTCs yBenu4eHue mnpojaax Ha 20%, 9To mpuHeceT AOMOIHUTENBHYIO IPUOBLTH
B pasmepe 600 000 pyOmeli B TedeHHE MEPBOrO Troja dKCIUTyaTanud. PaccuurTaiTe YUCTYIO
npuOBLIb MTOCTIe BHECEHHSI N3MEHEHHI U ClIeNaifiTe BHIBOJ O IIEJIECO00Pa3HOCTH STUX U3MEHEHUH.
5. Ilocme BbIlTycka HOBOW BepCcHMU NpPOAyKTa KommaHus momyudumna 200 OT3BIBOB OT
nonp3oBarenel. M3 Hux 160 OT3BIBOB coAepKanu MPEAJIOKEHUS 10  YIYUIIEHHIO
(YHKIIMOHATBLHOCTH, 35 OT3BIBOB KacajuCh ya00CTBa WHTepdelica, a OCTabHBIE OT3bIBBI ObLIH
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CBSI3aHBI C TEXHUYECKUMHU TTpobiaemamu. Omnpeaennre, Kakol MPOICHT OT3BIBOB MPUXOIUTCS Ha
Ka)XIblii BUJ TTPEIOKECHU M.

Kinroun

1.

Cpennuii 6an paccuuTbiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTHdecKoil B3BEIICHHOM:
Cpennunit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0anl yIOBJIETBOPEHHOCTH cocTaBisieT 3,05, 9To HaxoguTcs ONMKe K OTMETKE «3»
«YJOBJICTBOPUTEIIHHO).

HoBplit 06muit 06vem pabot: 400 w.u. + 75 4.u.=475 4y.u. HoBas obmas crouMocTb
npoekta: 475 u.u. x1000 py6./4.4.=475000 py6.

CHauana mepeBelleM 4YeJIOBEKO-THHW B pabouue aHu: 45 4Yen. nH./S mH. B HEAem0=9
Hesenb. Teneps npubaBUM JTIOMOJHUTEIBLHOE BpeMs K UCXOAHOMY cpoky 10 Hen.+9 nen.
=19 gen.

JononuurtenpHble 3aTparbl Ha u3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemas momonHutensHas npubsuis 600000 py6. UYwucras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHeceHre wW3MeHeHMd B JM3aliH TPOJYKTa MPHBEIET K JOMOJHUTEIBHON YMCTON
npuObuin B pazmepe 550 000 py6., 4To genaer 3THU HU3MEHEHHMsS] 3KOHOMHUYECKH
11eJIecO00pa3HbIMHU.

CHauana paccurTaeM KOJUYECTBO OT3bIBOB, CBSI3AHHBIX C TEXHUYECKUMH MPOOIEMaAMU:
Texunueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOLEHTHI ISl KAKIOTO BUIA
npemioxkeHuii:  pyHkmoHanbHOCTE=160/200x100%=80%; ymoOcTBO uMHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-2.4.

ITy0nn4HO npeacTaBiisieT pe3y/ibTAaThl PEIICHHS KOHKPETHOH 3a1a4H NMPOEKTA

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3biBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIINH «3HATBY»: HHCTPYMEHTHI /Il co3AaHus miaHa npoexkta Microsoft Project, Microsoft

Ecxel

TecToBble 3aJaHUA 3aKPbITOr0o THIIA

1. Kakasa ¢yuxkuuss B Microsoft Excel mo3Bosisier paccuuTarh AJUTEILHOCTH 3324 B
npoexre?... (BbiOeprTe OJMH BAPHAHT OTBETA)

a) CYMM

06) CP3HAY

B PABHJIAT

r) ECJIN

1) BITP

2. Kakoii mHcTpymenT B Microsoft Project mcmosab3yercsi Ajisi Ha3HAYEHHS] PeCypPCOB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JUCT PECYPCOB

1) Tabnuia 3arpat

3. Kakue Tunsl auarpamm aoctynHbl B Microsoft Project njsi BU3yanu3anmu JTaHHBIX
npoekTa?... (BbibeprTe OJMH BApHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nMuHEelHas TuarpaMmma

B) auarpammsbl ['anta u PERT

36




37

) crojbuaras quarpamMmma
1) nuarpamma Benna

4. na 4ero ucnoabsyercs ¢pynkuus "®dopmyna'" B Microsoft Excel mpu paGore nHan
MPOoeKTOM?... (BbIOCpUTE OIMH BapUAHT OTBETA)

a) JUIsl pacyera JJIMTEIbHOCTH 3a/1a4

0) /Ui aBTOMaTHYECKOro OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 17151 GOopMaTUPOBAHUS TUECCK

1) JUIsL IOCTPOCHUS TpadUKOB

5. Kakoil mporpaMMHbBIi NPOAYKT LejiecO0O0Pa3HO HCIOJb30BaTh 1Js1 (popMuUpOBaHUSA
Oro:KeTa mpoeKkTa?... (BoIOepUTe OJMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBBIE 3a]aHUA 3aKpPbITOro TUIIA

gk lw N
® oW W |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanue npoexTa TpedyeT UCNOJb30BaHHE POTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKMe MX (PYHKIUH MOKHO HCHOJIb30BATh 1JIsl (JOPMHPOBAHMSI TNPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbI€ NPOAYKTHI) ¢ UX OCHOBHBIMH (DYHKIMSIMH.
Tepmunvt Onpeodenenue
1. Microsoft Project a) yrpasJieHHe 0a3aMH JTaHHbBIX
2. Microsoft Excel 0) co3anue OFJKETOB
3. Microsoft Word B) DJICKTPOHHA [10YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YIPaBJIEHUE peCypcaMu IIPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI 110]1 COOTBETCTBYIOIUMH LIU(PpamMu

1 2 3 4 5
i} 6 e r a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejss KOMIETEHUUN «YMETb»: BjiajeTh CHENUMAJIM3MPOBAHHBIM MPOTrPaAaMMHBIM
of0ecrieyeHNeM YNpPaBJIEHHSI NMPOEKTa, padoTaTh ¢ 00JAaYHBIMHM CepBHCAMHM M HHCTPYMEHTAMH
COBMECTHOM padoThI

3amaHusi OTKPBITOro THNA (BOMPOCHI LISl ONPOCa):
1. Kak BiajeHue crnenuaau3upoBaHHBIMM IIPOrpaMMaMH YIPaBICHHUS HMPOEKTAMU IIOMOTaeT B
paboTe MeHeKepa mpoeKTa?
2. Kakue npenmyIecTBa JaeT UCIOIb30BAHUE 00JAaUYHBIX CEPBUCOB B YIIPABJIEHUH ITPOEKTOM?
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3. Kakne BO3MOXHOCTH MPEIOCTABISIOT COBPEMEHHBIC HHCTPYMEHTHI COBMECTHOM pabOTHI st
YIIyqIIeHUS KOMMYHUKAIIMHA B KOMaHe?

4, Kakue HaBBIKM HEOOXOJIMMO pPa3BHBATh MEHEKEpPY IMpoekTa sl 3p(EKTUBHON pabOTHI C
00JTaYHBIMH CEPBHCAMU ?

5. KakoBbl OCHOBHBIC OTambl BHEIPEHUS CIEIHAIM3MPOBAHHBIX IMPOTPAMMHBIX PEIICHUN B
IPOCKTHBIN MEHEKMEHT?

Kinroun

1. Brnanenune cnenuanu3upoBaHHBIMH TpOrpaMMaMM, TakuMU Kak Microsoft Project wmum Jira,
3HAYNUTENIFHO YIPOIIAET MPOLECC MIIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJTHEHUEM
3a1a4. DTH TPOrpaMMBbl TO3BOJIIOT 3((GEKTHBHO pacIpeieNiTh PeCypChl, YCTaHABIHBAThH
CPOKH, IPOTHO3UPOBATh PUCKH W KOHTPOJIMPOBATH Iporpecc mpoekra. Kpome Toro, oHu
MPEJOCTAaBISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yajHM3allMU NAHHBIX, TAKHE KaK JUarpaMMbI
anta, 4yTo OONErdaeT MOHMMAHHWE TEKYIIETO COCTOSIHUS IPOEKTa BCEMH YYaCTHHKAMHU
KOMaH/Ibl.

2. OO0sa4yHbBIe CEPBUCHI 00ECIICUMBAIOT JIOCTYII K JIAHHBIM U MHCTPYMEHTaM U3 JIFO0OH TOYKH MUpA,
TJle €CTh MHTEPHET-COeANHEHNE. DTO 0COOCHHO IMOJIE3HO ISl KOMaHl, paboTalomuX yaaleHHO
WIA B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOJayHble PEHICHHsS YacToO MpeiararT
aBTOMATHYECKOE PE3ePBHOE KOMMPOBAHUE M 3aLIUTY NAHHBIX OT IMOTEPHU, a TAKIKE BOZMOKHOCTh
OBICTPOro MaclITa0MPOBaHHS PECYPCOB B 3aBHCUMOCTH OT MOTpeOHOCTEeW mpoekra. Takike
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS € JAPYTMMH CHCTEMaMH, 4YTO YIIydIlaeT
COBMECTHYIO pab0Ty U 0OMeH HHMOpMaIer MeK Iy WICHAMH KOMaH I

3. CoBpeMEHHbBIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO YIAYYIIAIOT KOMMYHHKAlMI0 B KOMaHAax Ojarojapsi MHOXECTBY
¢byakmuit.  OHE  TO3BONSIIOT  OBICTPO ~ OOMEHHWBATBHCA ~ COOOIICHHWSAMH,  MTPOBOAHTH
BUJICOKOH()EPEHIINH, COBMECTHO PEIaKTUPOBATh JOKYMEHTHI M OTCJIEKHBATh CTAaTyC 3a1ad B
peambHOM  BpeMmeHHW. HHTerpamusi ¢ KaJleHZapsIMH W [JIAHAPOBIIMKAMH  [TOMOTAeT
CUHXPOHH3UPOBATh TpayKi yYaCTHUKOB U M30eraTh KOH(PIUKTOB B pacmucanuu. bonee Toro,
MHOTHE M3 OTHX IUIaTPOpPM MOAJCPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4TO JeJaeT
KOMMYHHKAIIMIO JIOCTYIIHOM Jaxke BHe oduca. Bcé€ 3To0 cnmocoOCTByeT IMOBBIIIEHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS ¥ YCKOPEHHUIO MPHUHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4. MeHepKephbl IPOSKTOB JIOJDKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEHMIHON paboThI C
oOnayHbIMKH cepBUcamMHu. K HHM OTHOCATCSI YMEHHE HACTpauWBaTh W aAJMUHHCTPUPOBATH
00auHyl0  HMH(PACTPYKTYypy, 3HAHME MPHHIUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3JIMYHbIC MPUIOKCHUS W CEPBHCHI, a TAKXKE OMBIT PabOThI C
JAHHBIMH B oOnake. BakHO Takke MOHUMATh MPUHIMIIBI MAcCIITAOUPYEeMOCTH M THOKOCTH
00JIaKOB, YTOOBI ONITUMAIIEHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00ydYaTh CBOK KOMaHay pa0doTe ¢ HOBBIMH TEXHOJOTHSAMHU M IMOJJCPKUBATH BBICOKHI
YpOBEHb MOTHBAIIMH K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. [Iponiecc BHeApeHUs CHEUUATU3UPOBAHHBIX MIPOrPAMM BKJIKOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-TIepBHIX, IPOBOANTCS aHAIM3 TEKYIINX MPOIIECCOB M TPEeOOBaHUI MPOEKTa, YTOOKI
OTIpeNIeINTh, Kakhe WMEHHO (YHKIIMM HEOOXOMUMBL. 3aTeM BBIOMPACTCS TOIXOISIICe
porpaMMHoe o0ecriedeHre, KOTOpOoe COOTBETCTBYET 3TUM TpeOoBaHusM. [lanee cienyer atamn
00y4eHNS COTPYTHUKOB HCIONB30BaHMI0 HOBOTO 110, BKiIIOYas MPOBEACHWE TPCHUHTOB H
KOHCynbTanui. Ilociie »Toro HaYMHAETCSl MIIOTHOE BHEJPEHHE, KOT/Ia CHUCTEMa TECTHPYETCS B
peaIbHBIX YCIOBUSIX. 3aBEPIIAIONIMM 3TAOM SIBJISIETCS TOJHBIM MEepeXo]] Ha HOBOE PEIICHUE U
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHHU C M3MEHEHHUSIMU B TIPOCKTE.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJs
KOMIIETEHIIHH «UMETh HaBBLIKH»: NPEICTABJCHHMS Pe3yJbTATOB IPOEKTa Iepel ayauTopuei,
COo31aBaTh NPE3CHTALIMOHHBbIC MATEPUAJIBI U OTUYECTDI.

IIpakTuyeckue 3aJaHuA:
1. Pa3paGoraiiTe CTpyKTypy Mpe3eHTAalUU MPOEKTa AJIUTEIBHOCThIO 15 MHHYT, KoTOpas Oyaer
BKJIIOYATh CJEQYIOIIME D3JEMEHThl: BBeneHue (Ha3BaHue mpoekTa, wLenb). OnucaHue
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npoOaembl/3agaur. MeToapl U moaxoabl. Pe3ynbraTel U TOCTHXEHHS. 3aKJIFOUCHUE M BBIBOJIBI.
Bormpock! 1 0TBETHI (IaHHBIE MOTYT OBITH YCIIOBHBIMH).

2. llomroroBbTe TpHM cClaiiia I MPE3CHTAIIMH IPOEKTA, BKIIOYAIONINE CIEAYIOIIYIO
uHpOpMaLKIO (TaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TuTynbHBINA cnaiin (Ha3BaHue, aBTOPHI). 2.
Crnaiiz ¢ onmrcaHrueM METOJIOB U 1oax00B. 3. Craiia ¢ pe3yiabTaTaMu U BBIBOJIAMH.

3. CocTaBbTe KpaTKU{ OTYET O pe3ybTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CIICIYIOIIHE
paznensl: 1. Beegenue 2. Ommcanue npoekta 3. Merogonorust 4. Pesynbrarel 5. BeiBoasl u
PEKOMEH IAIINH.

4. Coszpaiite nH(poOrpaduKy, KOTOpas HArIsSAHO MPEJICTABUT KIFOYEBBIC PE3yJIbTAThl MPOCKTA.
Bxorounte cnemytromue aneMeHTsl: 1. 'paduk u3MeHeHHus POU3BOAUTENBHOCTH. 2. JlmarpaMmmy
COKpalieHus 3arpat. 3. BaxHelie BRIBOJABI U PEKOMEHIAITNH.

5. Halizute ¥ MOATOTOBBTE TPU WILTIOCTPAIMH, KOTOPHIC MOMOTYT BH3YyalbHO IMPEIACTABHUTH
CJICYIONINE aCIEKTHI BAIIero MPOEKTa 1Mo 3aMeHe obopynoBaHus: 1. IIpoGiemsl, ¢ KOTOpBIMU
CTOJIKHYJICS TIpOeKT. 2. HoBBIE TEXHOJIOTHH, HCIOIB30BaHHBIC B MpoekTe. 3. Pe3ymbTaThl U
JOCTHIKEHHSL.

Kiroun

1. 1. Beenenue (1 munyTa):

Hazpanue npoekra: «OnTuMu3aus npou3BOACTBEHHBIX IPOLIECCOB)

Lens: IloBbimenue ¢ dekTuBHOCTH Mpon3BoAcTBa Ha 20% 3a cyeT BHEIPEHHs] HOBBIX
TEXHOJIOTUH.

2. Onucanue npodaembl/3a1a4u (2 MUHYTHI):

Texymue TpyaHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, yCTapeBILNE
TEXHOJIOTHUH.

[loueMy 53TO BaXXHO peHIMTh: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIaHHH,
CHIDKEHHE U3JIEPIKEK.

3. MeToas! 1 TOAXO/bI (4 MUHYTHI):

AHanus CyniecTByIOIUX MPOLIECCOB.

Br100p HOBBIX TEXHOJIOTHI B 000PYOBAHHUS.

ITpoBeneHue TeCTUPOBAHUS U MUJIOTHOTO 3aTyCKa.

4. Pe3ynbTaThl M TOCTUXKEHUS (5 MUHYT):

VYiydiieHne npou3BOJUTENBHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

IIpuMeps! ycnienHbIX BHEAPEHUN.

5. 3axiroueHue U BBIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHUSL.

PexoMenmanuu o ganpHEHIIEMY Pa3BUTHIO TPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OCTaBUTh BpeMs Ui OOCYXIEHHS U BOIPOCOB
ayJIMTOPHUHU.

2. 1. TurynbHBIN craiiy;

3aronoBok: OnTuMu3anus IPOU3BOICTBEHHBIX MTPOLIECCOB
ITonzaronoBok: BHenpeHne HOBBIX TEXHOJIOTHI AJIS MOBBIIEHUS 3P HEKTUBHOCTH
Astopsl: IBanos 1.U., Ilerpos I1.IL

2. Cnaiig ¢ METOAaMu U MOAXO0JJaMHU:

[ITar 1: AHanu3 TeKyIMX MpoLEeCcCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHI

[ar 3: TectupoBaHne M MUIOTHBIN 3aITyCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[IpouzBoauTenbHOCTH yBenuumiIachk Ha 25%

3arpatsl cokparunuch Ha 10%

BriBoapl: [IpoekT ycneneH, peKOMEHAyeTCsl JajdbHEeIIee pa3BUTHE.

3. 1. BBenenue:
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KpaTkoe onucanue npoekra 1 ero Lemneu.

2. Onucanue mpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO peliajl IPOeKT.

3. Metononorus:

Onucanue MCHoOIb3yeMbIX METOJOB U MOAXO0/0B, BKJIIOYAsl aHAIM3, BEIOOpP TEXHOJIOTUI
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JleTanbHOE MpEACTABICHUE JOCTUTHYTHIX pE3YyJbTaTOB, BKIIIOYAs KOJUYECTBEHHBIE
II0Ka3aTeIu (IIPOU3BOJUTEIBHOCTD, 3aTPaThl).

5. BeIBOIBI ¥ peKOMEHIALINU:

O060011eHNEe OCHOBHBIX BBIBOJIOB M PEKOMEHAALNHN 10 NATbHEHIIINM JSHCTBHSIM.

HNudorpaduka nommkna conepxkars: 1. JInHeHbI TpaduK, MOKa3bIBAIOIMINA U3MEHEHUE
MIPOM3BOJIUTEIILHOCTH JIO M TIOCJIe BHEAPEHUS HOBBIX TexHoJoTuid. 2. Kpyromyro
auarpaMmy, OTOOPaKaIOIIyI0 IOJIF0 COKpAlIeHHBIX 3aTpar. 3. BJIOK ¢ KIIOYeBBIMH
BBIBOJIaMHU ¥ PEKOMEHIAIMSIMHU, BBIICICHHBIMHA KPYITHBIM IIPU(DTOM.

1. Wmmoctpauust npobniem: M300paxkeHrne craporo o0OpyAOBaHHS HIM Mpolecca,
TpeOYIOIEro ONTHMU3ALINH.

2. Wnroctpanusi HOBBIX TexHoNoruii: ®otorpadus COBpEeMEHHOIO 000pYAOBaHUS WITH
CXCMbI HOBBIX TEXHOJOTIMYCCKUX IMPOLECCOB.

3. Wnnroctpauust pe3ynbTatoB: ['paduk pocta MpOM3BOIUTENBHOCTH WIIM THarpaMma

CHIIKECHMS 3aTpar.

OueHoyHbIe cpeacTBa AJId IPOBEACHHUs IPOMEKYTOYHON aTTecTaluu
[IpomexyTouHas aTTecTalys MPOBOIUTCS B (JOPME YCTHOTO 3a4eTa.

Bomnpocs! pis 3auera
1. KakoBa posib IPOEKTHOM J1€ATEILHOCTH B COBPEMEHHOI SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KH3HEHHOTO LIUKJIA MTPOEKTA U JaliTe KPATKYIO XapaKTEPUCTHKY
KQKIOMY U3 HUX.
3. Kakune ¢axTopsl OMpeesnsoT ycnex IpoeKTa Ha dTarne HHUIHALN?
4. Yem oTnmyaeTcs cTaaus IUIAHUPOBAHMS OT CTa/IUU UCIIOJTHEHUS IPOeKTa?
5. Kakue pucky BO3HUKAIOT Ha 3TaIle 3aBepIICHUs TPOeKTa?
6. Kakyto poib UrpaeT olieHKa pe3yIbTaToOB Ha KaXJIOM 3Tarle >KU3HEHHOTO IIUKIa IpoeKTa?
7. Kakuie MeTo/1bl HCTIONIB3YIOTCS JIIs MOHUTOPUHTA X0/1a BHIITOJIHEHUS ITpoeKTa’?
8. Kakue tumnsl npoexToB Bbl 3HaeTe? [IpuBeaure npumepsl.
9. Kak u3MmeHsieTcst poJib pyKOBOIMTEISI TPOEKTa Ha pa3HbIX dTanax )XM3HEHHOTO ITUKIIa?
10. Kakue MHCTpYMEHTBI UCIIOJIB3YIOTCA ISl YIIPaBICHUs PUCKaMU Ha dTare IUIaHupOBaHUs?
11. Kakue nokyMeHTbI OOBIYHO pa3zpabaThIBatOTCS Ha dTare 3aKphITUS TpoeKTa?
12. KakoBbl 0cOOEHHOCTH yrpaBieHus npoekramu B IT-ungycrpun?
13. Kakue cymiecTByrOT crioco0bl hopMHUpOBaHHS TPOSKTHONW KOMaHIbI?
14. Kak BbIOpaTh MOJXOASIIETO JIUEPA Al IPOSKTHOM IpymIibl?
15. Kakue posi MOTYT BBITIOJIHATh YYaCTHUKHU MPOeKTHOM koMaHbl? [IpuBeaute npumep
pacnpeneneHus: poseH.
16. Kak mpoucxXoIuT mporece TeHepauy e B MPOeKTHOHN rpyrmme?
17. Kakue MeTOIMKH PUMEHSIOTCS JUI 3 (HEKTUBHOIO MO3TOBOr0 mTypMa?
18. Kak pacrpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXIY YYaCTHHUKAMHU ITPOeKTa?
19. Kak u36exath KOH(IMKTa HHTEPECOB B MPOEKTHOM KOMaH e?
20. Kakue kagecTBa 10JIKHBI IPUCYTCTBOBATh Y YWIEHOB IPOEKTHOM KOMAH/bI AJISl YCIEIIHOTO
BBITNOJIHEHMSI 3a/1a4?
21. Kak MOTHBUPOBATh YYACTHUKOB IMPOCKTHON KOMaHbI Ha JJOCTH)KEHHUE OOIIHMX IesIeii?
22. Kakue BubI OTBETCTBEHHOCTH HECYT YYAaCTHUKU IpOeKTa?
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23. Kak obecrnieunts 3¢ (HEeKTUBHOE B3aMMOICUCTBUE MEXKTY YUaCTHUKAMU TTPOSKTHOM
KOMaH1bl1?

24. Kakue noaxo/ibl HCHOJb3YIOTCA AJIs OLEHKH BKJIaJa KaXKA0T0 WieHa KOMaHbl B 0OLIHit
pe3yabTaT?

25. Kakue maru BKIHOYaroT B ce0s pa3paboTKa KOHIEMIUN TPOeKTa?

26. Kak ocymiecTBisieTcsi BBIOOp MPHOPUTETOB IPU pa3pabOTKe KOHIEIINU MPOEKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS JUIsl ONPEeEIeHUs yclexa npoeKkTa?

28. Kakue MEeTpuKy MPUMEHSIOTCS JAJIs1 KOHTPOJIS BBITIOJIHEHUS TPOEKTa?

29. KakumM 00pa3oM oCyILIeCTBISAETCS MOHUTOPHHT X0/1a BBIIIOJHEHUs paboT?

30. Kakue MeponpusiTHs MPOBOAATCS 17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Tu1aHa?

31. Kak mpoBoauTcs orieHka 3 PEKTUBHOCTH pa3pad0TaHHON KOHIICTIIHN?

32. Kakue Mepbl IPUHUMAIOTCS MPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHITIOJHEHUS IPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKH
KOHIICTILINH?

34. Kakue MeTo10J0rMH UCTIONB3YIOTCS 1Sl KOHTPOJIE 1 MOHUTOPUHTIA IPOEKTa?

35. Kak o1nieHuTh Ka4eCTBO BBHIMOJIHEHHBIX pabOT HA MPOMEXYTOYHOM 3Tare?

36. Kakue hopMbl OTUETHOCTH UCTIOJIB3YIOTCS JIJIsl HH(POPMUPOBAHUSA O TEKYILLEM COCTOSIHUU
npoekra’?

37. Kakue nmapaMeTpsl OLIEHUBAIOTCS MPH 3aBEPIIEHUH ITPOEKTa?

38. Kak nmpousBoauTCst OLIeHKA SKOHOMUYECKOH 3(h(heKTHBHOCTH TpoeKTa?

39. Kakue oTyeThl rOTOBSITCS 10 UTOTaM BBINIOJIHEHUS IPOEKTa?

40. Kak onpeznensieTcs CTENeHb JOCTHKEHHS MTOCTABICHHBIX LeIen?

41. Kakue nmoka3aTesy UCHOIb3YIOTCA AJIsl U3MEPEHMsI KauecTBa pe3yJibTaTa poeKrTa?

42. Kak orieHMBaeTCs yAOBIETBOPEHHOCTh 3aKa34uKa Pe3yIbTaTOM MpoeKTa?

43. Kakue hopMaTbl OTYETHOCTH SIBJISIFOTCS CTAHAAPTHBIMHU ISl IPOEKTOB?

44. Kak coCTaBIISIETCSI UTOTOBBIM OTYET MO MPOCKTY?

45. Kakue naHHble HE0OXOAMMO BKIIFOUUTh B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak TOKyMEHTHpPOBATh YPOKH, U3BJICYCHHBIE U3 TPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHbI Ul aHaIM3a IPUYKH HeyAad MpoeKTa?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB HA PE3yJIbTATHI MPOEKTa?

49. Kakue MeToIbl MCTIONB3YIOTCS ISl CPAaBHEHUS 3aINTAHMPOBAHHBIX M (DAKTUYECKUX
pe3yabTaToB?

50. Kak ¢opmupyetcst apXuB NPOEKTHOM JOKYMEHTAIUU?

51. Kakue kaHaibl CBSA3M UCIOJIB3YIOTCA [l obecriedeHus 3pPeKTHBHON KOMMYHHUKAIUU B
IPOEKTHOM cpene?

52. Kak mpetoTBpaTuTh HEJOTIOHUMAaHUS U KOH(PIIMKTHI B TIpoIiecce OOMIEHNS] BHYTPH KOMaHIbI?
53. Kakue aTnueckrie HOpMBI ClieyeT coOMI01aTh YH4aCTHUKAM NPOEKTHON AEATENbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX]Ly pyKOBOJIUTEJIEM TPOEKTa U KOMaH 1011?

55. Kakue npaBuia moBeeHHs yCTaHOBIIEHBI /TSl YWIEHOB MMPOEKTHON TPYIIIbI?

56. Kak cob:roaroTcst KOH(PHUISHIINATBHOCTE M 3aIATa HHPOPMAITUHU B TIPOCKTE?

57. Kakue neiicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IIPOEKTHOM JIESITEIbHOCTH C TOUKH 3pEHHS
ATUKU?

58. Kak pasperiarorcst Copbl 1 pa3HOITIaCHs MEXly YYaCTHUKaMU poekTa?

59. Kakoe 3HaueHre UMeeT KyJIbTypa OOIIECHHS B IPOSKTHOH KoMaH 1e?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIbTYphl CHOCOOCTBYIOT A3(PPEKTUBHOMY
B3aWMO/ICHCTBUIO B MPOEKTE?

4. METOIUWYECKHUE MATEPHAJIbI, ONPEJEISIIOIIAE NPOLELY PbI
OIEHUBAHMUS 3HAHNU, YMEHHNH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH
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Texkymuii KOHTPOJIb

TectupoBaHue A MPOBENEHUS TEKYLIETr0 KOHTPOJISI MPOBOAUTCS ¢ rnomolipio CHucreMsl
TUCTaHIMOHHOTO 00yueHus. Ha TtectupoBanme otBomutcs 10 munyT. Kakaperii BapuaHT
TECTOBBIX 3ajaHuil BkitoyaeT 10 BompocoB. KoinyecTBO BO3MOXKHBIX BapUaHTOB OTBETOB — 4
uin 5. CryaeHty HeoOXoaMMO BBIOpaTh OJWH TMPaBUJIBHBIM OTBET. 3a KaXKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercss 10 6ammos. llkana nmepeBoxa: 9-10 mpaBHIIBHBIX OTBETOB —
OIleHKa «OTIW4YHO» (5), 7-8 MpaBWIIBHBIX OTBETOB — OILIEHKA «XOpomio» (4), 6 TpaBUIBHBIX
OTBETOB — OIEHKA «YyJOBIECTBOPUTENbHO» (3), 1-5 mNpaBMIbHBIX OTBETOB — OIEHKA «HE
YIOBJICTBOPUTEILHO (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAMTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IeHT OTBEUYAET Ha MOCTABJIECHHBIN BOMPOC Cpa3y, BPeMsl Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTrueckue 3afaHusi Kak CPEACTBO TEKYLIETO KOHTPOJS MPOBOASTCS B MUCHMEHHOM
¢dopme. CTyIeHTY BbLAAETCS 3aJaHUE U NTPEAOCTABISIETCA 15 MUHYT JUIsl IOATOTOBKH K OTBETY.

IIpoMe:kyTOUHasI aTTeCTALUSA
3ader npoBoAUTCS B YCTHOHM (hopme. M3 3aueTHbIX BonpocoB coctaiserca 30 3a4eTHBIX
ounetoB. Kaxxplit OMieT COCTOUT U3 IByX BOIIPOCOB.
KoMrutekt 3adeTHBIX OWIJIETOB TIPEICTAaBICH B Y4YeOHO-METOAMYECKOM KOMILIEKCE
JVCIIATUTAHBL.
Ha  moarotoBky K  OTBETY  CTyAGHTy  mpefocrasisercss 20  MHUHYT.
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