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Pabouast mporpamMma cocraBiieHa ¢ yueToM TpeOOBaHMIA:

o MOpsiIka OpraHM3allil ¥ OCYIIECTBJICHUS 00pa3oBaTENbHOM JEATENbHOCTH TI0
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO O0pa3oBaHHMsl — MporpamMmaM OakajaBpuaTta,
mporpaMMaM  CHEIMaiTeTa, M[pPOrpaMMaM  MAaruCTpaTypbl, YTBEPXKICHHOTO MPHKA30M
MunucrepcTBa HayKH U BbIciiero oopasosanus Poccuiickoit denepanmu ot 06.04.2021 Ne 245
(C UI3MEHEHHUSIMH U JIOTIOJIHCHHSIMHU );

e (bemepasbHOTO TOCYIAPCTBEHHOI'O 00pa30BATENBHOTO CTAaHAAPTa BHICIIETO OOpa3OBaHHS —
Marucrparypa Mo HampabieHuto mnoAaroroBkd 19.04.03 IlpoaykTsl NUTaHUS KUBOTHOIO
MIPOUCXOXKICHUS, YTBEPKICHHOIO MPUKa30oM MUHHCTEPCTBA HAyKH U BBICIIETO OOpa3oBaHUS
Poccutickoit ®eneparuu ot 11.08.2020 1. Ne 937.

Hpenoz[aBaTenH, NOArOTOBHUBIIIHNEC pa60qu0 nporpammy:

KaH/. 9KOH. HayK, aCCUCTEHT Kadeapsbl
CTPaTEruyecKoro yrnpaBjieHHs] U OpraHUu3aluu
npousBozcTBa B AIIK A.JIL. Cmymak

Pabowas mporpamma paccMOTpeHa Ha 3aceJaHuH Kadeapbl CTpPaTEerHn4ecKOro YIpaBICHHUS WU
opranusaiuu npousBojactsa B AIIK (mporokoin Ne 10 ot 28.05.2024 r.).

3aBenyrommii kadgeapou A.B. Xynoaei

Pabowas mporpamma pekOoMeHJ0BaHa K HCIOJIB30BAHUIO B y4eOHOM IMPOIECCe METOAMYECKOU
KoMHuccHel (akyapTeTa MUIIEeBbIX TexHoIorui (mporokos Ne 10 ot 20.06.2024 1.).

IlIpeacenareib MeTOAUYECKOH KOMHCCUH A.K. IInBoBap

PykoBoauTenb 0CHOBHOM NpodecCHOHAIBbHOMI
o0pa3oBaTe/ibHOI MPOrpaMMbl B.I1. Jlapuukmii




1. lIpeamer. Llesu u 3a1aun IUCHUIINHBI, €€ MECTO B CTPYKTYype
0o0pa3oBaTe/IbHOI NMPOrPaAMMBbI

[IpenmMeToM MUCHMILUIMHBI SBISETCS CHCTEMa OTHOIICHHN, KOTOPBIC NPEICTABISIIOT
co00OM CJIOXKHBIH KOMIUIEKC YCTOMYHMBBIX B3aWMOCBS3€H W B3aUMOJACHCTBUU JIOJEH U
KOJUIEKTUBOB B MIPOIECCE YIIPABIEHYECKOTO BO3ICHCTBUS.

Lenabo AMCHMILVIMHBI sBIsEeTCS (OPMUPOBAHHE Y CTYICHTOB LIEIOCTHON CHCTEMBI
0a30BBIX 3HAHMKW 1O TEOPHUH  MEHEKMEHTa; (OpPMUPOBaHHE  MPOPECCHOHATHHON
KOMIIETEHTHOCTH B O0JacTH MEHEI)KMEHTa, a TakKe KOMIUIeKca ©a30BbIX YMEHUM,
o0ecreynBaoIUX HCIOJIb30BAHNE TONYYEHHBIX 3HaHUM B Oyaymied npodeccnoHaIbHOR
JESTEIbHOCTH.

OcHoOBHBIE 32124 U3YUCHUS JUCIIUILTUHBI:

- nath oOydaromuMmcsi riay0okue (yHAaMeHTaldbHble TEOPETUYECKHUE U MPAKTHUECKHE
3HAHUS, YMEHHUS U HaBBIKU B 00JIACTH TEOPUH MEHE/DKMEHTA;

- MPUBUTH CTYJCHTAM YMCHHSI W HaBBIKH NPAKTHYECKOTO pEIICHHS MpoOiieM
MEHE/PKMEHTA;

— O03HAKOMHUTH C HAyYHBIMU OCHOBAMH YIPABICHYECKOUN AEATEIbHOCTH, PEKOMEHIAIUSIMU
[IKOJI MEHEIXKMEHTA;

- PacKphITh COJEPIKAHWE YIPABICHUCCKOH JCSITENLHOCTH, MPHHIMIBI ¥ YCIOBHUS
3¢ (HEeKTHBHOTO MEHEPKMEHTA;

— chopMupoBaTh y OOYYAIOIIMXCS YMEHUS YIPABICHUS KOJIEKTUBOM M MPUHATHS
pelIeHNId, OCHOBAaHHBIX Ha COBPEMEHHOUW TEXHOJIOTHH YIPABICHUS, YIUTHIBAIOIINX COIHAILHO-
MICUXOJIOTHYECKHUE ACTIEKThI YIIPABIEHUS, UCIIONB3YIOIINX KOJJIETHaTbHbIE (POPMBI YIIPABICHUS.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi POrpaMMbl.

Hucnurnnuna «MeHeIXKMEHT» OTHOCUTCS K Aucuuiuinaam oosizarenbHol yactu (b1.0.15)
OCHOBHOI1 Tpo(hecCHOHANBFHON 00pa30BaTeNbHOM MPOTrpaMMBbl BBICIIET0 00pa3oBaHus (nanee —
OIIOIT BO).

OcHoBpiBaeTcss Ha 0aze nucuuruinH: «llemarornka W TICHXOJOTHS BBICHICH IIKOJBI,
«TexHonorus mpodhecCHOHATHHO-OPUEHTUPOBAHHOTO O0YICHHUS.

Jucnunnuna yntaercs B 3 cemectpe. [Ipenmectyer 61oky 3 ['ocymapcTBeHHas UTOTOBas
aTTectanus «BBITONIHEHWE, TIOATOTOBKA K TIPOIEAYype 3alUThl W 3aIlUTa BBITYCKHOMN
kBanuukannoHHoi pabots» (b3.01(/1)).



2. MNepeyeHb NAaHUPYeMbIX pPe3ynbTaTOB O6yyeHMA MO AUCLUNIUHE,
COOTHECEHHbIX C NJIAHMPYEMbIMU pe3y/bTaTaMU OCBOeHUA 06pasoBaTenbHOM

nporpammbl
Koani ®opmyaupoBka |Muaukaropsl JocTuxkeHus [lnanupyembie pe3yjbTaThl

KOMIIETEHIMI| KOMIEeTEeHINH KOMIIETeHIIH U o0yueHust

YK-3 Cnocoben YK-3.1. Pa3zpabatsiBaet 3HaTth:
OpraHU30BHIBATH H | KOMAHIHYIO CTPATErnIo N0 | OCHOBBI KOMaHJHOM padoThl,
PYKOBOJIUTH paboTe KOJIJICKTHBA HPUHIUIIBI TOCTPOCHUA
paboTOi KOMaH/Ibl, |yYUTHIBas HHTEPECHI, KOMaH/HOTO
BbIpabartbIBas 0COOEHHOCTH moBesieH st n | BoaMOACHCTBIA, MCTOIBI
KOMaH/IHYIO MHEHHUS (BKJIIOYast g)gg;?;?;??g;;ﬁ?{iim "
CTpaTeruro s KPUTUYECKHE) JIIO/ICH C paboToil:
JOCTUXKEHUS KOTOPBIMH yMeTb:
MIOCTaBJICHHOM paboTaeT/B3auMOACHCTBYET, OPraHN30BbIBATH U
ueian B T.4. IOCPEACTBOM PYKOBOIUTH pa60T0ﬁ

KOPPEKTUPOBKH CBOUX
NEeUCTBUI

KOMaH/Ibl;
pa3pabaThiBaTh KOMAaHHbIE
CTpaTEeTuy [Tt JOCTHKEHUS
MIOCTaBJIEHHBIX
YIPABJICHUYECKUX LIEIIEH;
YUUTBIBAaTh B CBOCH
COLIMAIBHOU U
npodeccuoHaTbHON
JeSITeTLbHOCTH WHTEPECHI,
0COOEHHOCTH MOBEICHUS U
MHEHUS (BKJIHOYAst
KPUTHYECKHE) JIIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMOIeiCcTBYET
, B TOM YHCJI€ TTOCPEIICTBOM
KOPPEKTHUPOBKH CBOMX
JICHCTBUM,

UMeTh HABBIKH

CHOCO0O0B yNpaBICHUS
KOMaHHO! paboToi B
PEIIECHUH MTOCTABICHHBIX
3aJ1a4, HaBbIKAaMH
pa3pabOTKH KOMaHTHON
CTpaTeruu mno padore
KOJIJICKTHBA, YIUTHIBAS
WHTEPEChI, 0COOCHHOCTH
MOBEJICHHUS 1 MHEHUS
(BKJIIOUAs] KPUTHYECKHUE)
JO/IeH, C KOTOPBIMHU
paboTtaeT/B3auMo/IeiicTByeT
, B T.4. TIOCPEJCTBOM
KOPPEKTHUPOBKH CBOMX

JEUCTBHUI..




Konanl
KOMIIeTeHIINH

DopMyJIHPOBKA
KOMIIETeHIH U

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIITHH

[Li1anupyembie pe3yJabTaThl
o0yueHust

VYK-3.2. [Ipumensier

3¢ (HeKTHBHBIC CTHITU
PYKOBOJICTBA KOMaHJIOM JJIst
JIOCTUKEHHS TTOCTABICHHOMN
LeJH, B T.4. pa3padaThiBast
MEPOTPUSTHSI 110
JTUYHOCTHOMY,
00pa3oBaTeNbHOMY U
npodeccrnoHaIbHOMY POCTY

3HaTh:

CTHJIN PYKOBOJICTBA
KOMAaHJI0M JJ1s1 TOCTUKEHUS
IIOCTaBJICHHOM IICIIH, UX
OTJIMYUTENIbHbIE
0COOEHHOCTH; OCHOBBI
pa3paboTKU U peann3aluu
MEPOIPHUATHUH 110
JMYHOCTHOMY,
o0pa3oBaTebHOMY U
po¢eCCHOHATIBHOMY
pocTy;

yMeThb:

IPUMEHSTH Y (HEKTUBHBIC
CTHJIU PYKOBOJICTBA
KOMaHJ0M JJIsl JOCTHKEHUS
MIOCTaBJIEHHOM 11eJIH;
pa3zpabaThIBaTh
MEpOIPUATHS IO
JUYHOCTHOMY,
00pa3oBaTeIbLHOMY U
UMeTh HABBIKH:
CaMOCTOSITENILHOTO BbIOOpa
Y TIPUMECHEHUS

3P PEKTUBHBIX CTHIIEH
PYKOBOJCTBA KOMaHJOM sl
JIOCTHKEHUS TIOCTAaBICHHON
LI€JI1; HaBbIKaMU
pa3paboTKU U peau3aluu
MEPOIPUATHH 110
JUYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodeccuoHanTbHOMY

pOCTY.

YK-3.3. Ilpeasuaur
pe3yabTaThl (ITOCIIEICTBHS)
KaK JJMYHBIX, TaK U
KOJUIEKTUBHBIX JEHUCTBUH
00J1a1ast HaBBIKAMU
MIPEOIOICHUS
BO3HHUKAIOIIUX B KOMaH/IE
pa3HoIIacuii, CriopoB U
KOH(IUKTOB Ha OCHOBE
y4eTa HHTEPECOB BCEX
CTOPOH

3HaTh:

IICUXOJIOTHIO
MEKITUIHOCTHBIX
OTHOIIICHUI; BCE
BO3MOXKHBIE PE3YJIbTAThI
(mocneaCTBYA) KaK JIMYHBIX,
TaK M KOJJIEKTUBHBIX
NENCTBUIA; CITIOCOOLI U
METO/IbI IPEOIOTIEHUS
BO3HHMKAIOIIUX B KOMaH/Ie
pa3HOTJIaCH, CLIOPOB U
KOH()JIMKTOB Ha OCHOBE
y4E€Ta UHTEPECOB BCEX
CTODOH;

YMeThb:

MIPEABHUICTD PE3YIbTATHI

(mocneaCTBYA) KaK JIMYHBIX,

5



Konanl
KOMIIeTeHIINH

DopMyJIHPOBKA
KOMIIETeHIH U

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIITHH

[Li1anupyembie pe3yJabTaThl
o0yueHust

TaK ¥ KOJUIEKTUBHBIX
JIEUCTBUI; IPEAYIPEKIATD,
[IPEIOTBPAIIATh U
pa3pelniaTh BO3HUKAIOIINE B
KOMAaHJI€E Pa3HOIIIaCHs,
CIIOPBI ¥ KOHMIUKTEI Ha
OCHOBE y4eTa HHTEPECOB
BCEX CTOPOH;

HMETh HABBLIKH.
MPEBUICHUS PE3yIhTaTOB
(mocneacTBUiA) KaKk
JIMYHBIX, TaK U
KOJUIEKTUBHBIX I€HCTBUI;
HABBIKAMU OpPTaHU3aIUN
KOMaHJTHOW paboThI U
IPEOOICHUS
BO3HHUKAIOIINX B KOMaHE
Pa3HOIIACHH, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE
ydera MHTEPECOB BCEX
CTOPOH.

YK-3.4. IInanupyet
KOMaHHYI0 paboTy,
pacrpenessieT NopydeHus 1
JIeNIerupyeT MOJTHOMOYUS
YyIeHaM KOMaHIbI

3HaTh:

OCHOBBI TIJITAHUPOBAHUS
KOMaHAHON paboThI,
pacnpeneneHus nopyyeHuin
U JICNIETUPOBAHUS
MMOJTHOMOYHS YJICHAM
KOMAaHJIbI;

yMeTh:

TJIAHUPOBATh KOMaHIHYIO
paboTy, pacnpenensiTh
MOPYYECHUS U JACIIETUPOBATH
IMOJTHOMOYHS YJIeHaM
KOMAaHJIbI;

HMETh HABBIKH.
TJIAHUPOBAHUST KOMaHTHOM
paboThl, pacrpeneneHus
MOPYYECHUH U
JIeJIeTUpOBaAHUS
IMOJTHOMOYHH WJICHAM

KOMAaH/HhI.




3. O0béM IMCUMNJIMHBI M BUABI Y4eOHOil padoThI

3aouHas |OuHO-3a04HAs
Ounas popma 00ydeHHS dopma dbopma
00yJeHus 00y4eHus
B T.4. 10
BCETO BCETO
Bunet pabot cemMecTpam
BCETO % %
[&] 0]
= = -
8 3
™ ™
O61mas Tpya0EMKOCTh
JUCLIUILINHEI, 3a4.€1./4aCOB, 2172 2/72 2172 -
B TOM YHCIIE:
KonraktHas paboTa, 4acos: 28 28 8 -
- JIEKLIUHU 14 14 4 -
- IPaKTUYECKHE 14 14 4 i
(cemuHapcKue) 3aHATHS
- 1abopaTopHbBIE PaOOTHI - - - -
CamocrosiTenpHas paboTa, 4acoB 44 44 64 i
KonTpoJib, yacon - - - -
Bun npomexyrouHoun
aTTecTanuu (3a4€T, 9K3aMEeH) sater sater saet )
4. Cogepxanue TUCHUIINHBI
4.1. Pa3nenbl AMCUMILUIMHBI M BU/IbI 3aHATHI (TeMATHYEeCKHUIl TJIaH)
Pa3gen nuciuIninHbI ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas ¢popma o0y4eHus1
Paznen 1. OCHOBBI MEHEIPKMEHTA 6 6 - 22
Tema 1. Teopust MEHEPKMEHTa KaKk HayKa 1 1 - 4
Tema 2. DBomnronys MEHEI)KMEHTA KaKk HayKu 1 1 - 4
Tema 3. CyniHOCTh yIpaBJIEHUS] U METOJbl MEHEDKMEHTA 1 1 - 4
Tema 4. Opranuzainys kak 00BEKT yIpaBICHUS 1 1 - 4
Tema 5. Opranu3alniOHHbIE CTPYKTYPbI YIPaBICHUS 1 1 - 4
Tema 6. DTHKa W coUMaNbHas OTBETCTBEHHOCTh B 1 1 i 9
MEHEPKMEHTE
Paznen 2. OyHKIMN MEHEHKMEHTA 8 8 - 22
Tema 7. [InanupoBaHue B MEHEPKMEHTE 2 2 - 4
Tema 8. MoTuBaiusi B MEHEKMEHTE 2 2 - 4
Tema 9. Opranuzanus kak GyHKUIUS yIPaBICHUS 1 1 - 4
Tema 10. KoopauHaius 1 KOHTPOJIb Kak QYHKIIMN 1 1 i 4
yIIpaBJICHUS
Tema 11. Bnactb u IuaepcTBO B MEHEKMEHTE 1 1 - 4
Tema 12. [puHsiTHE yIIpaBIEHYECKUX PEIICHUH B 1 1 i 5
MEHEDKMEHTE
3aounas popma oOyueHust
Pasnen 1. OcHOBBI MEHEHKMEHTA 2 2 - 32
Tema 1. Teopust MEHEPKMEHTA Kak HayKa - - 6




Tema 2. DBomonUsS MEHEI)KMEHTA KaK HAyKU - - -
Tema 3. CymHOCTB YIpaBiIe€HUS U METOIbI MEHEIKMEHTA 1 1 -
Tema 4. Opranusanus Kak 0ObeKT ylpaBJIeHUS - -
Tema 5. OpraHu3aliMOHHBIE CTPYKTYPBI YIIPaBICHUS 1 1 -
Tema 6. DTHKa W coluaabHas OTBETCTBEHHOCTh B
MEHE)KMEHTE

Paznen 2. OyHKIMY MEHEPKMEHTA

Tema 7. [InanupoBaHue B MEHEPKMEHTE

Tema 8. MoTuBamusi B MCHEDKMEHTE

Tema 9. Opranuzanus kak GyHKIUS yIIpaBIeHUS - - -
Tema 10. KoopauHamus v KOHTPOJIb KaK (yHKITHH
yIpaBJIeHUS

Tema 11. BnacTb u 1uaepcTBO B MEHEKMEHTE - - -
Tema 12. IlpuHATHE YIIPABIECHYECKUX PEIICHUIN B
MEHEPKMEHTE

o |hO|M~O

L)
L)
1

o (OO O |ObhDd

O4Ho-3204Has1 popma 00y4eHHs

: [ T T T

4.2. ConepxaHue pa3iesioB y4eOHOM AUCHUIIIMHBI

Pasznea 1. OcHoOBBI MEeHEIKMEHTA

Tema 1. Teopusi MeHeIKMEHTA KaK HAyKa

OOmbekT u npenMer «Teopun MEHEKMEHTa», Lesn U 3aaauu e€ uzydeHus. CynHoCTb
MEHE/PKMEHTa B M €ro poJib B YCIOBMSX PBIHOYHBIX OTHOLIEHMH. DKOHOMMYECKHE OCHOBBI
MeHeI)KMEHTa. MEHEePKMEHT B CUCTEME OOILIECTBEHHBIX U SKOHOMHUYECKUX HAYK.

Tema 2. IBoIIOIUS MEHEKMEHTA KAK HAYKHU

Hcrokn coBpeMEHHOHM ympaBlleHUYeCKOW HayKd. [Ioaxoapl K YHNpaBICHUIO C IO3HUIUHA
pasHbIX HayyHbIX IIKOJI. COBpEMEHHBIM MEHEeIKMEHT 3a pyoexxoM. Crienuduka COBpEMEHHOTO
MeHepkMeHTa B Poceun.

Tema 3. CymHoCTh yHpaB/JIeHHs U METOAbI MEHEIKMEHTA

VYupasnenue u ero aneMeHTsl. [Ipunnune! ynpasnenus. CUCTEMbl METO/I0OB YIIPABIICHUS.
OKOHOMHYECKME  METOAbl  ynpasieHHsA. OpraHn3allMOHHO-PACIIOPSAUTENbHBIE  METOIBI
ynpasieHus. ColuaabHO-TICUX0JI0THUYECKHE METO bl YIIPAaBIECHHUSI.

Tema 4. Opranuszanusi Kak 00beKT ylpaBJeHUS

[TonsTre u cymuocTs oprann3anuu. [Ipu3Haku opranu3anuy. TUIOIOTHS OpraHU3anUy.
BHyTpeHHsis cpema opraHmzauumu. BHemHss cpena  opraHusauu. JKM3HEHHBIM — IIMKI
OpraHH3aIiHy.

Tema 5. OpranusanMOHHBIC CTPYKTYPHI YIIPABJICHHUS

Onpenenenve CTPyKTypbl npennpustus. OCHOBHBIE XapaKTEPUCTUKH CTPYKTYP
ynpasiaeHus. Tunusanyss  OpraHu3allMOHHBIX  CTPYKTYp  ympasieHus. PopMupoBaHue
OpraHU3aI[IOHHBIX CTPYKTYP.

Tema 6. ITHKa M CONMAILHASI OTBETCTBEHHOCTh B MEHEKMEHTE

CornanbHas OTBETCTBEHHOCTh B MEHEJKMEHTE. DTHKA B MEHE)KMEHTE.

Pa3nes 2. @yHKIuM MEHEIKMEHTA

Tema 7. IlnanHupoBaHue B MeHeIKMEHTE

[lonsaTie M cymHOCTH Ipolecca IUIAHUpOBaHMs. Posib MUIaHMpOBaHUSA B IpoLEecce
ynpasiaeHuss. Bunbl u  npuHuunel ninaHupoBaHus. llenmemonaranue B MEHEIKMEHTE.
Crparterndyeckoe BUIEHHME M MUCCHS opraHuzanuu. CrTpareruu opraHusanuu. MeTonbl
MJTAHUPOBAHUSL.

Tema 8. MoTuBanusi B MEHe>KMEHTe

[Tonsitue MmotuBanuu. Conepkanre MotTuBanuu. [Iporecc MoTuBanuu.

Tema 9. Opranuszanusi kak GyHKIHUS yIpaBJIeHUs



Opranu3zaiiys B3auMOJCUCTBUS U CBsI3U pabouynx mect. OpraHU3alMOHHbBIC TOJTHOMOYUS
W HUX pasHoBUIHOCTHU. Pacmpenenenue mnomHoMouui. LleHTpanu3zanus u JeUeHTpaId3alnus B
ynpasieHuu. [lenerupoBanue nNoJIHOMOYMN U OTBETCTBEHHOCTh. HOpMBI ynipaBisieMoCTH.

Tema 10. KoopauHauusi 1 KOHTPOJIb KaK GyHKUUM YIIPABJIEHUS

Koopaunamuss u €€ ponp B ympaBieHMH. MexaHusMbl KoopauHauuu. CyIIHOCTh
KOHTPOJISI U €r0 BHJbI. JTalbl IMpolecca KOHTPOJS M UX XapaKTepucTHka. DPGPEeKTUBHOCTD
KOHTpOJIst. OmmOKu 1 6Gapbepbl KOHTPOJISL.

Tema 11. BaacTb v JiM1epcTBO B MEHEKMEHTE

BnusiHue u Biractb B MEHEIKMEHTE. THIIbI BIACTHM M €€ MCTOYHMKU B OpPraHU3AlUH.
JlupepctBOo (pykoBOACTBO) B MeHemxkMeHTe. CTUIM JIMAEpCTBa - CTHIM YIPaBJICHHUSL.
HeraTuHblil 1uaep U METOABI €r0 HEUTPAIU3aALUU.

Tema 12. [IpunsiTue ynpaBjieHYeCKHX pelIeHUH B MeHeKMEeHTe

[lonatne w KiaccupuKalus yrpaBleHUYeCKHX pemeHuid. Ilpomecc mnpuHATHA
YIPABJICHUYECKUX PEUICHUH: XapaKTepUCTHKA CTaauid W 3TanoB. DakTophl, BIUSAIOIIME Ha
MpOUECC MPUHATUSA peieHui. MeToabl puHATHs. Peanuzanus pemeHui.

4.3. llepeuennb TeM JeKUMil

O0BéM, u
Ne Tema neKimH dbopma oOyueHus
n/m OYHO-
ouHag |3aouHaf| oo
Pa3nes 1. OcHOBBI MeHEIKMEHTa 6 2 -
1 Tema nexumonHoro 3anarus 1. Teopus MeHEIKMEHTa Kak 1 i i
HayKa
5 Tema nexkumoHHOro 3aHATHA 2. DBOJIOLUA MEHEIKMEHTA KaK 1 i i
HayKu
3 Tema nexunonHoro 3aHaTus 3. CyIIHOCTb yIIPaBICHUS U 1 1 i
METO]Ibl MEHEPKMEHTA
4 Tewma nexumonHoro 3ansatus 4. Opranuzanus Kak 00bEKT 1 i i
YIIPaBJICHUS
5 Tema nexumonHoro 3anatus 5. OpraHu3allMOHHBIE CTPYKTYPBI 1 1 i
YIIPaBJICHUS
6. Tema nexumoHHOro 3aHATHA 6. DTHKA U COIMATIbHAS 1 i i
OTBETCTBEHHOCTh B MEHE/UKMEHTE
Pa3nen 2. DyHKUMU MeHEIKMEHTA 8 2 -
7. | Tema nekuroHHoOro 3aHsaTus 7. [InaHupoBaHne B MEHEDKMEHTE 2 1 -
8. | Tema nekumoHHOTrO 3aHsATHA 8. MOTHBAIMSI B MEHEDKMEHTE 2 1 -
9 Tema nexkumonHoro 3anstus 9. Opranuzanus Kak GyHKIUSA 1 i i
yIpaBJIeHUs
10, Tewma nexumonHoro 3ansatus 10. KoopauHanys 1 KOHTPOJIb Kak 1 i i
(GYHKIMN yIpaBIeHUS
11, Tewma nexkumonHoro 3anatus 11. Bnacts u muuepcTso B 1 i i
MEHEKMEHTE
12, Tema JICKIFOHHOTO 3aHATHA 12. IIpunsATHE yIIpaBIEHYECKUX 1 i i
pELICHNI B MEHEIPKMEHTE
Bcero 14 4 -




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI

O0BéM, u
e Tema npakTUYECKOro (CEMUHAPCKOT0) 3aHATHUS (opma oOyuenus
/i OYHO-
OYHadt |3a0MHAA| oo
Pa3nen 1. OcCHOBBI MeHEIKMEHTA 6 2 -
1 Tema npakTruyeckoro (cemuHapckoro) 3ansatus 1. Teopus 1 i i
MEHEPKMEHTA KaK HayKa
5 Tema npakTu4eckoro (CEMUHAPCKOT0) 3aHATHS 2. DBOIIOIHS 1 i i
MEHEPKMEHTA KaK HayKu
3 Tema npakTuyeckoro (ceMuHapckoro) 3ausatus 3. CylHoCTh 1 1 i
yIpaBiIeHUs! 1 METOAbl MEHEDKMEHTA
4 Tema npakTuueckoro (CEMUHapCKOIo) 3aHATus 4. 1 ) )
" | Opranuzanus Kak 00beKT yIpaBICHU
5 Tema npakTuueckoro (CEMUHAPCKOI0) 3aHATHUSA S. 1 1 N
" | Opranu3anMoHHbIE CTPYKTYPHI YIIPaBICHUS
6 Tema npakTuueckoro (CEMUHapCKOro) 3aHATus 6. ITuKa u 1 i i

COIIMAJIbHAS! OTBETCTBEHHOCTh B MEHE/DKMCHTE
Pa3nen 2. ®yHKUMU MeHEIKMEHTA 8 2 -
Tema nmpakTU4ecKOro (CEMHUHAPCKOT0) 3aHATHS 7.

7. 2 1 -
[1nanupoBaHNe B MEHEPKMEHTE
8 Tema npakTuueckoro (CeMUHapCKOro) 3aHsaTus 8. MoTuBarus 9 1 i
B MEHEPKMEHTE
9 Tema npakTuueckoro (CEMUHapCKOIo) 3aHATus 9. 1 ) )
" | Opranusanust Kak (pyHKIMs ynpaBiIeHus
10 Tema npakTudeckoro (cemuHapckoro) 3ansatus 10. 1 i i
" | KoopauHaius 1 KOHTPOJIb Kak ()YHKIIMH YIPaBJICHUS
11 Tema npaktudeckoro (cemuHapckoro) 3anarus 11. Brnacte u 1 i i
JUAEPCTBO B MEHEPKMEHTE
12 Tema npaktudeckoro (cemuHapckoro) 3ansatus 12. [lpunsatue 1 i i

YIIPaBIEHYECKUX PEIIEHUI B MEHEDKMEHTE
Bcero 14 4 -
4.5. IlepeyeHnb TeM J1a00PaTOPHBIX padoT

He npenycmorpensl.

4.6. Buabl camocTosiTeIbHOI padoThI CTYIEHTOB M NepedYeHb Y4eOHO-MeTOAU4eCKoro
olecrieyeHust A1 CAMOCTOSITEIbHON PadoThl 00y4aAOLINXCH

4.6.1. IloAroToBKa K ayAUTOPHBIM 3aHATUIM

Marepuanbl JIEKUMHA  SBIAFOTCS OCHOBOM JUISI M3YYEHHsI TEOPETHYECKOM YacTu
JUCLUIUINHBI ¥ TOJATOTOBKU CTYZEHTA K IPAKTUYECKUM 3aHATHM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYIACHT JIOJIKEH:

- HU3y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENbHYIO JINTEPATYpy MO U3y4aeMOl TeMe.

OCHOBHOW 1I€NbI0 TPAKTHUECKUX 3aHATHH SBISETCS H3y4eHHME OTJENIbHBIX Hauboiee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKKe KOHTPOJIb 3a CTENEHbIO YCBOEHUS
NpoiIEHHOTO MaTepraia U X00M BBITIOJTHEHUS CTYIEHTAMU CAaMOCTOSTENIbHOM paboTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsl.

10



4.6.3. Ilepeyenr Tem pedepaToB, pacyeTHO-rpa¢uyecKux padoT M HMHBIX BH/I0B
HHIMBHAYAJIbHBIX padoT

He npenycmorpensl.

4.6.4. IlepeyeHb TeM U y4eOHO-METOIUYECKOT0 oOecrnedeHHs A CAMOCTOSTETbHOI
a00TbI 00yyarOmuXxcst

O0BéM, u
No TeMa caMOCTOATEbHOf paBoThI Y4e0HO-METOTUYECKOE dbopma oOyueHus
n/n obecrneueHue OYHO-
OYHas [3a04Has
3a04Has
Pasznea 1. OcHOBBI MEHEIKMEHTA 22 32
1. [Teopusi MeHeI:KMEHTA KaK Muxuenko, I1. A. Teopus
HayKa MEHEKMEHTA [ DJEKTPOHHBIH
Oo6wexT u ipeamer «Teopun | pecypce] : yaebnuk / I1. A.
MEHEIKMEHTAY, 1IeJIU 1 3a1a4M | MEXHEHKO. - MOCKBa :
e€ nzyuenusi. CymHocTb MockoBcKuii (PMHAHCOBO-
MEHEP)KMEHTA B M €0 POJIb B | IPOMBIIICHHBIA YHUBEPCUTET
YCIIOBUSIX PBIHOYHBIX «Cuneprusi», 2012. - 4 6 -
OTHOIIIEHUH. DKOHOMHYecKHe | (YHUBEpCUTETCKAs cepus). -
OCHOBBI MEHEDKMEHTA. ISBN 978-5-4257-0034-6. -
MeHeKMEHT B CUCTEME Tekcr : anextpoHHsbIid. - URL:
OOIIIECTBEHHBIX U https://znanium.com/catalog/pro
HKOHOMHUYECKUX HAYK. duct/451333 (nata oOpaiieHus:
02.09.2024).
2. [9BosIonMs MeHeIkMeHTa Kak| banamos, A. I1. Teopus
HayKH MEHEKMEHTa: YueOHoe
lcTokn COBperHHOﬁ noco6ue / A.Il. banamos. - M.:
YHPaBJICHYCCKON HAYKH. Bysosckuii yueonuk: HALL
[1071X0/1bI K YNPABIEHAIO ¢ NH®PA-M, 2018. - 352 c. -
MOSHILMH PASHBIX HAYHHBIX | |SBN| 978.5.0558-0307-4, - 416 -
111K0J1. COBpeMEHHbII i 9 )
Texcrt : anexTpoHHbIH. - URL:
MEHEIDKMEHT 33 PyOexoM. https://znanium.ru/catalog/produ
Crnenuduka COBpeMEHHOTO ' '
MCHEDKMEHTA B POCCHH. ct/931131 (nata oOpareHus:
02.09.2024).
3. |CyumHoCTh ynpaBJjeHHUs U I'ycapos, 0. B. Teopus
MeETOAbLI MEHEIKMEHTA MeHeKMeHTa : yueOHuk / FO.B.
YrpasineHue u ero dyieMenTsl. | ['ycapos, JI.®. I'ycapoBa. —
[IpMHIUIIBL yIPaBJIEHHUS. Mocksa : THOPA-M, 2024, —
CucTeMbl METOJIOB 263 ¢c. — (BBICIJ.ICC
YIIpaBICHUs. JKOHOMHYECKHE | oGpa3oBanne: bakamaBpuar). - 4 6 i}
METO/IbI yIIPABJICHUA. ISBN 978-5-16-005526-8. -
OpraHH3alMOHHO- Texcr : anexTponnsbIi. - URL:
PACHOPATUTETBHBIE METONBI | hitps://znanium.ru/catalog/produ
yrnpasnenus. ConuanbHo- Ct/2091934 (nara obGparcHus:
[MCUXOJIOTHYECKUE METO/IbI 02.09.2024).
yIIpaBICHUSI.
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https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934

No [Tema camocTOATENTHHON PaOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
4. |OpraHu3anusi KaKk 00beKT Teopust MEHEIKMEHTA: HCTOPHUS
ylpaBJeHHus YIPaBJIEHUYECKON MBICIIH,
[lonsTHE 1 CYIHOCTD TEOpUs OpraHUu3aLNH,
opranusaiuu. ITpusHaku OpraHM3alUuOHHOE ITOBEICHHUE /
opranuzanuu. Tunomaorus Mesxos W.C. - HoBocu6upek
Oprammsaunu. BHYTpeHHAs |y 9014, - 703 c.: ISBN 4 6
cpena opranuzauuu. BuenHss 978-5-7’782-2 404-9. - Texer -
Fpena opragusatii. anekTpoHHbId. - URL:
JKU3HEHHBIN KT p .
OpraHM3AIH. https://znanium.com/catalog/pro
duct/556571 (marta obpaieHus:
02.09.2024).
5. |Opranu3anMoHHbIE Muxuenko, I1. A. Teopus
CTPYKTYPBI YIIpaBJICHHSA MEHEPKMEHTA [ DJIEKTPOHHBIN
OnpenesneHue CTPYKTypbI pecypc] : yuebnuk / I1. A.
npennpusaThs. OCHOBHBIC MEXHEHKO. - MOCKBA °
XapakTCPUCTUKH CTPYKTYD MockoBckuit puHaAHCOBO-
ynpaienus. Tunusauus MIPOMBIIIJICHHBIA YHUBEPCUTET
OPTatH3aIONHBIX CTPYKTYD «Cuneprus», 2012. - 4 6
ynpasietis. bopMiposarue (yHI/IBepCI/ITéTCKaSI cepus). -
OpraHU3aIMOHHBIX CTPYKTYP. ISBN 978-5-4257-0034-6. -
Texkcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/pro
duct/451333 (nata oOpaieHus:
02.09.2024).
6. [DTHKa M conmMaabHasI banamos, A. I1. Teopus
OTBETCTBEHHOCTH B MEHEKMEHTa: YueOHoe
MEHEeIKMEHTe rmoco6ue / A.Il. bamamos. - M.:
CoumanbHas OTBETCTBEHHOCTh | By3oBckuit yueOHuK: HUL]
B MEHEDKMEHTE. DTHUKA B HNH®PA-M, 2018. - 352 c. - 5 4
MEHEIKMEHTE. ISBN 978-5-9558-0307-4. -
Texkcr : anexTponHsbIi. - URL:
https://znanium.ru/catalog/produ
Ct/931131 (nata oOparieHHs:
02.09.2024).
Paznen 2. DyHKIMHM MeHeKMEHTa 22 32
7. IliianupoBaHue B I'ycapos, 0. B. Teopus
MEHe/>KMEeHTe MeHeIKMeHTa : yueOHuk / FO.B.
[lomsitre 1 cymHOCTS Iponeccal 'ycapos, J1.®. ['ycaposa. —
MIaHUPOBaHus. Posb Mockga : UTHOPA-M, 2024. —
[TAHUPOBAHUS B IPOIIECCe 263 ¢. — (Bbiciee
?{Egiif;gﬁn]iﬁﬂ?oiaﬂm obpasoBanue: bakamaBpuar). - 4 6
[enenonarane B ISBN 978-5-16-0055V26-8. -
wienepkMenTe. CTpaternueckoe] L SKCT ¢ 1eKTporHbIit. - URL:
BIHJICHHE W MUCCHS https://znanium.ru/catalog/produ
oprannzauun. CTpaternu /2091934 (nara obpaieHus:
opranuzanuu. MeTo bl 02.09.2024).
[JIAHHUPOBAHUSI.
8. MoruBanus B MeHeIKMeHTe | Teopusi MEHEDKMEHTA: UCTOPHUS
[loHsITHE MOTHBAIMH. YIPaBIEHYECKON MBICIIH,
ConeprxaHre MOTHUBALUH. TEOpPHs OpraHHU3AINH, 4 6
[Ipouecc MoTHBAIHH. OpraHM3allMOHHOE TTOBEICHHUE /
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https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934

No [Tema camocTOATENTHHON PaOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
MesxoB U.C. - HoBocubupck
:HI'TVY, 2014. - 703 c.: ISBN
978-5-7782-2404-9. - Texkcr :
anekTpoHHbId. - URL:
https://znanium.com/catalog/pro
duct/556571 (mara obpaiueHus:
02.09.2024).

9. |Opranusanms kak pynkuuss | Muxuenko, I1. A. Teopus
ynpaBJIeHHs! MEHEKMEHTA [ DIEKTPOHHBIN
Opranuzanys B3aHMOJICHCTBHS | pecype] : yueGHuk / I1. A.

1 CBSI3U pabOYMX MECT. MUXHEHKO. - MOCKBA
OpranusalonHble MockoBckuii GPMHaHCOBO-
[10JTHOMOHIA 1 HX MIPOMBIIUICHHBI YHUBEPCUTET
Il;aSHOBHﬂHOCTH' . |«Cuneprus», 2012. - 6 -
acrpeiesieHrue MOJTHOMOYHA.
[[eHTpaH3aIEs ¥ (YHuBepcuterckas cepus). -
eeHTPATH3AIHS B ISBN 978-5-4257-0034-6. -
yrpapinenun. JlenerupoBanue | 1 SKCT @ dneKTpoHHsbrid. - URL:
MOTHOMOYM U https://znanium.com/catalog/pro
OTBETCTBEHHOCTH. HOpMBI duct/451333 (nara obparieHus:
YIIPABIISIEMOCTH. 02.09.2024).

10. |[KoopanHauus 1 KOHTPOJIb banamos, A. I1. Teopus
KaK (yHKUIMHU yIpaBJIeHHsl | MEHE/KMEHTa: YueOHoe
Koopaunaius u e€ ponib B nocooue / A.I1. bamamos. - M.:
yIpaBiieHUH. MeXaHu3Mbl Bys3osckuil yueonuk: HULJ
KoopauHanuy. CyIHOCTb UH®PA-M, 2018. - 352 c. - 6 )
KOHTPOJIS U ero BUAbL. JTtanbl | |[SBN 978-5-9558-0307-4. -
[IpOLIECCa KOHTPOIA U UX Texkcr : anexTponHsbIi. - URL:
XapaKTepHCTHKA. https://znanium.ru/catalog/produ
O(berTHBHOCTE KOHTPOIISL. /931131 (marta oOpartieHus:
Ommbku 1 6apbepbl KOHTPOJIS. 02.09.2024).

11. BaacThb ¥ JINAEpPCTBO B I'ycapos, 0. B. Teopus
MEHEe/AKMEHTE MeHeKMeHTa : yueOHuk / FO.B.
BrusiHue u B1acTh B 'ycapos, JL.®. I'ycaposa. —
MeHEKMEHTE. THUIIBI BIACTU U | \Mockpa : UHOP A-M, 2024, —
e€ HCTOYHMKHU B OPTaHU3ALMH. |93 o (Bhiciee
ﬁﬁgg ;ﬁgH(T%ng;?;;TBO) B oOpa3zoBanue: bakanaspuar). - 6 -
| mnepersa - cfmm ISBN 978-5-16-0055U26-8. -
yrpasiieHus. HeraruBHbli Eteth'T//: SNCKTPOHHBIH. I- URL:
TTHIEp M METOIBI ero ps://znanium.ru/catalog/produ
HelTpaI3aLiH. ct/2091934 (nara obpareHus:

02.09.2024).

12. [IpunsTHe ynpasjeHuyeckux |Teopus MEHEI)KMEHTA: UCTOPUS
pelIeHnii B MEHeIKMEeHTe YIIPAaBJIEHYECKON MBICIIH,
[TonsTHE U KIAacCUpUKALUS TEOpHs OpraHU3alNH,
YIIPABJIEHYECKUX PEIICHHUM. OpraHU3aIMOHHOE TTOBEIeHNE /
[Iporiecc mpuHsTHS MesxoB U.C. - HoBocubupck 4 )
YIPAaBICHYCCKUX PCIICHUH: :HI'TY, 2014. - 703 c.: ISBN
XapaKTepUCTHKA CTalHi 1 978-5-7782-2404-9. - Texkcr :
oTanoB. MaKTOPEI, BIUAOMHNE | sekrponHbIil. - URL:

Ha MPOLECC PUHATHA https://znanium.com/catalog/pro
peteHuit. MeTonbl NPUHATHS. | dyct/556571 (nata 06paleHus:
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https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/451333
https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/931131
https://znanium.ru/catalog/product/2091934
https://znanium.ru/catalog/product/2091934
https://znanium.com/catalog/product/556571
https://znanium.com/catalog/product/556571

No [Tema camocTOATENTHHON PaOOTHI Y4yeOHO-METOINYECKOE O0BéM, u
Peanu3zamnus peneHuii. 02.09.2024).

Hroro 44 64 -

4.6.5. [Ipyrue BUabl CAMOCTOSITEIbHOI Pa00OTHI CTY1€HTOB
He npengycmorpensl.

4.7. IlepeyeHb TeM U BH0B 3aHATHI, IPOBOJAUMBIX B HHTEPAKTHBHOM (popme

No o
w dopma 3aHATUS Tema 3anaTus WurtepaktuBHbIii MmeTon | O0beM, 4
DBOIIOLMS MEHEKMEHTA KaK
1. Jleknus 1 a HNuTepakTrBHAS JIEKIHS 1
HayKu
IIpakTnueckoe |CyIHOCTD aBJIEHUS U METOJIbI
2. p ym ynp A CuryanoHHBbIE 3a/1a4U 2
3aHATHE MEHEHKMEHTA

5. (I)OHII OLCHOYHbBIX CPEACTB AJIA MPOBCACHUA HpOMe)l(yTOqHOﬁ arTrecranmmu

[TonHoe omnucanue @oHJAAa OIEHOYHBIX CPEACTB JUISi TEKYIIEro KOHTPOJIS U
MPOMEXKYTOUHOM aTTecTallid OOYYaloIIUXCS C TepeyHeM KOMIIeTEHIMI, OMHUCaHUEM
rmokazarejied o KPpUTCPUCB OLCHHBAHUA KOMHGTGHHI/II\/'I, nIKaJl OLCHUBAHHWA, THUIIOBBIC
KOHTPOJIbHBIE 33JJaHus W METOJHMYECKHEe Marepuaibl mnpeacTtaBieHsl B [lpunoxkenun 3
HACTOAIIEH mporpaMMme.

6. YueOHO-MeToAu4YecKoe o0ecnedyeHne qTUCHUILIUHBI
6.1. PexoMeHnayemast quTepaTrypa

6.1.1. OcHOBHas1 JIMTEpaTYpPa
No 11/ ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1-BO, FOJl U3aHus, KoaudectBo | Koi-Bo 3k3.
B CTpaHUIL B OuOII.
Muxnenko, 1. A. Teopust MeHeKMEHTa [ DIEKTPOHHBIN pecypc] :
yuebnuk / I1. A. Muxnenko. - MockBa : MockoBckHil prHaHCOBO-
IIPOMBIIIIEHHBIN YHUBEpcUTET «CuHeprus», 2012. -
(YuauBepcutetckas cepusi). - ISBN 978-5-4257-0034-6. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/451333
(mara obpamenusi: 02.09.2024).
Banamos, A. I1. Teopus menemxmenta: Yuedbnoe nocodue / A.IL.
banamos. - M.: By3osckuii yuebuux: HUL] UHOPA-M, 2018. - 352 c.
2. |- ISBN 978-5-9558-0307-4. - Tekcrt : anexkTpoHHbIH. - URL:
https://znanium.ru/catalog/product/931131 (nata oOparieHwus:
02.09.2024).
Macnoga, E. JI. Teopust meHemxmenTa : npaktukym / E. JI. Macnosa. -
4-e u3j., crep. - Mocksa : lamxkos u K, 2021. - 158 ¢. - ISBN 978-5-
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https://znanium.com/catalog/product/451333
https://znanium.ru/catalog/product/931131

394-04342-0. - Tekcr : anexTponnsiid. - URL:
https://znanium.com/catalog/product/2084665 (naTa oOparieHwus:
02.09.2024).

['ycapos, FO. B. Teopust Menemxmenta : yueonuk / FO0.B. I'ycapos,
JL.®. I'ycapoBa. — Mocksa : UTHOPA-M, 2024. — 263 ¢. — (Bricmiee
4. |oOpa3zoBanue: bakanaspuart). - ISBN 978-5-16-005526-8. - Tekcr :
snekrponnsiid. - URL: https://znanium.ru/catalog/product/2091934
(mata obpamenus: 02.09.2024).

Cemenos, A. K. Teopust menemxkmenTa : yueonuk / A. K. Cemenos, B.
. HabGoxoB. - 4-e u3n., crep. - Mocksa : Jlamkos u K, 2022. - 490 c. -
5. |ISBN 978-5-394-04591-2. - Tekcrt : anmekTponHsbIi. - URL:
https://znanium.com/catalog/product/2084666 (nata oOpaiicHus:
02.09.2024).

6.1.2. lonosiHUuTe/ILHASA JIUTEPATYpPa
Ne i/t ABTOp, Ha3BaHUE, MECTO U3JaHUs, H3/I-BO, TOJ U3JIaHHsI, KOJIMIECTBO CTPAHUI]
I'pubos, B. JI. Teopust MmeHemKMeHTa : yaeOHOe mocodue / B. /1. I'pubos, B. P. BecHus.
— Mocksa : MTHOPA-M, 2021. — 357 c. — (Bricmiee oOpa3zoBanue: bakanaBpuar). -

L |1SBN 978-5-16-009193-8. - Texcr : snextponHbii. - URL:
https://znanium.ru/catalog/product/1210718 (nata oopamenus: 02.09.2024).
VYrypuues, O. b. Teopus MmenemxmenTa: YuebHoe nocooue/YrypuneO.b., bepoesa3.M.
> | M.: U1 PUOP, HUL] UHDPA-M, 2018. - 268 c.: - (Bsicuiee oOpazoBanue:

bakanaspuar). - ISBN 978-5-369-01480-6. - Tekcr : anmekTponnsIit. - URL.:
https://znanium.com/catalog/product/925873 (nara obparienus: 02.09.2024).
®appaxos, A. I'. Teopus meHexMenTa: VicTopus ynpaBiaeHUY€CKON MBICIH, TEOPUS
OpraHM3aliy, OpraHu3alMoOHHOE MoBeJeHue: YuebHoe nocooue / A.I'. @appaxos. - M.:
3. |HULl UH®PA-M, 2018. - 272 c.: - (Boicmiee o6pazoBanue: bakanaspuat). - ISBN 978-
5-16-009073-3. - TekcrT : anexkTpoHHbI. - URL:
https://znanium.com/catalog/product/960022 (nara obparienus: 02.09.2024).

Teopust MeHeKMEHTA: UCTOPUS YIIPABICHUECKON MBICIIH, TEOPUS OpraHU3aIHH,
opranu3zaiuoHHoe noseaenue / Mexos U.C. - HoBocubupck :HI'TY, 2014. - 703 c.:

4 ISBN 978-5-7782-2404-9. - Tekcr : anexTponHHsbIii. - URL:
https://znanium.com/catalog/product/556571 (nara obparienus: 02.09.2024).
6.1.3. Ilepnoauyeckue U3xaHus
No HaumenoBanue HN3narenscTBO T'onsl
/11 U3aHus U3IaHUS
1. | Crparernyeckue W3narenbckuii fom «PeanbHas SKOHOMUKA) 2018 -
pelieHuss W PHCK- H.B.
MEHEPKMEHT
2.

6.1.4. MeToanueckue yKazaHusi I 00Y4AIOUIUXCSI 10 OCBOEHUIO THCIHMIJIMHBI
Metoanyeckue ykazaHHUst HAXOAATCS B CTaUU Pa3pabOTKH.

6.2. Ilepeyenb pecypcoB  HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHON  ceTH

«nTepHer» (1asee — cetb «MHTEPHET»), HEOOXOAUMBIX JIJI1 OCBOECHHS IV CIIUTIJIHHBI
Ne n/mt HasBaHue nHTEpHET-pECYpCa, AAPEC U PEIKUM JOCTYIIA
1. bubnmoreka SKOHOMHUYECKOH | JIEIOBOM TUTEpATyphl [ DIIEKTPOHHEIN pecypc]. —
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https://znanium.com/catalog/product/2084665
https://znanium.ru/catalog/product/2091934
https://znanium.com/catalog/product/2084666
https://znanium.ru/catalog/product/1210718
https://znanium.com/catalog/product/925873
https://znanium.com/catalog/product/960022
https://znanium.com/catalog/product/556571

URL.: http://www.aup.ru/library/ (mata obpamenus: 22.04.2024).

HNudopmannoHHo-1IpaBoBoii nmoprain «I["apant» [DneKTpoHHBIH pecypc]. —

2 URL.: http://www.garant.ru/ (zara obpamenus: 22.04.2024).
3 Hayunast snexkrponnas 6udauoreka E-library [DnextponHsiit pecypce]. —
" | URL: http://www.elibrary.ru (nara obpamienus: 22.04.2024).
4 Hayunas snexktponnas 6uoimoreka «KubepiaeHuHkay [ DIEKTpOHHBIN pecypc]. —
" | URL: https://cyberleninka.ru/(nara obparuenus: 22.04.2024).
DKOHOMUKA U YIIPaBJIEHUE Ha MPEANPUATHUSAX: HAYUHO-00pa30BaTEIbHBIN MOPTaI
5. | [@aexrponnsiii pecypc]. — URL: http://eup.ru/Catalog/All-All.asp (nara obGpareHus:
22.04.2024).
OnexTponHas 6ubnmoreka Poccuiickoi rocyaapcTBeHHOM OMOIHOTEKH [ DIEKTPOHHBIN
6. | pecypc]. — URL: https://www.rsl.ru/ru/about/funds/elibrary (mara ob6pamienmus:
22.04.2024).
7 OnekTpoHHas 6uOIMoTeKa yueOHUKOB [ DJIEKTPOHHBIHN pecypc]. —
" | URL.: https://studentam.net/ (mata obpammenus: 22.04.2024).
8 DJeKTPOHHO-0MOIMOTeUHast cucTeMa «ZNaniumy [DIeKTpoHHBIN pecypc]. —
" | URL: https://znanium.ru/ (nara obpamienus: 02.09.2024).
6.3. CpeacrBa odecnevyeHsi 0CBOCHUS M CIUANINHbBI
6.3.1. KomnboTepHbie 00y4ariue 1 KOHTPOJIMPYHIIHE NPOrpaMMbl
Ne | Bun yueGnoro | HaumeHoBanue mporpaMMHOTO Dymicu mporpaMmHoro odecneueHus
n/n 3aHATUSA obecnieueHus MOJIEIUPY-
KOHTPOJIb oOyyaromas
o1as
1 | Jlekumonnsle, |(CucTeMa JUCTAHIIMOHHOTO + + +
npaktryeckue o0yuenus Moodle

6.3.2. Ayamo- ¥ BUA€ONOCOOHS
Aynuo- v BUJEONOCcoOus He MPEyCMOTPEHBI.

6.3.3. KomnbloTepHble npe3eHTALUH Y4eOHBIX KYPCOB
KommbroTepHsbie npe3eHTannu y4eOHbIX KYpPCOB HE MPEyCMOTPEHBI.
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

7. Onucanue MaTepUAJIbHO-TEXHUYECKOI 0a3bl, HEO0X0AMMOI1 17151

OCYIIeCTBJIEHHS 00Pa30BaTeJIbHOI0 Mpolecca Mo JMCUUILINHE

Ne HaumeHoBaHre 000pYA0BaHHBIX YUCOHBIX [TepeyeHb OCHOBHOTO 0OOPYIOBAHHS,
1/mi| kaOWHETOB, 0OBEKTOB IS TPOBEICHUS 3aHATUI pruOOPOB U MaTEPUAIOB
1. | T-302 — aynuropust 1)1 MPOBEACHUS Crenn — 1 mT., orHerymmrens — 1 mmT.,

MPAaKTUYECKUX 3aHITUI

napra ayauropHas — 16 mr., ctyiabs — 27
MT., WKa} CTEKIAHHBIA — | mmT., mKad
BBITSDKHON — | mT., cTon mpubopHoit — 3
IIT.
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8. MesxkaucumniIMHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 IIporpamMmsbl C IpyruMu JUCHUIIJIMHAMHA

HanmMenoBanue AUCIUIUINHBL, C
KOTOPOH MPOBOJIUIIOCH

Kadenpa, ¢ koropoii
[IPOBOJINIOCH COTJIaCOBAHUE

[IpennoxxeHus 06 M3MEHEHUAX
B paboyeii mporpamme.
3akiroueHrue 00 uTorax

COTJIACOBaHHUE
COTJIaCOBaHUS

«lTemaroruka u NCUXOJNOTHUSA Kadenpa ucropuu u
. COTJIACOBAHO

BBICIIICH IIKOJIBI MeIaroruku
Kadenpa rexnonoruun
«TexHonorus mpogeccuoHaIbHO- eap
MOJIOKA U COTJIaCOBAHO
OPUEHTUPOBAHHOTO O0YUCHUS»
MOJIOKOIIPOYKTOB
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JIuct n3mMeHeHuit pabodelt IporpaMMel

IIpuaoxenne 1

Howmep
ITonnuce 3aBe-
Homep MIPOTOKOJIa CtpaHuIipl ¢ [Tepedenn oTKOppEK- OLLERO
A3MEHEHUSA 3acelaHus W3MEHCHHUSIMH | THPOBAHHBIX MTYHKTOB A .
Kadeapoi
kadeapsl U gaTa
1. Ne 2 ot 26.09.24 11-16 6.1
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IIpuaoxenne 2

JIvcT nepuoguecKuX NpoBepoK paboueii mporpaMMel

JlomKHOCTHOE JTHUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3
MUHUCTEPCTBO CEJILCKOI'O XO35MCTBA POCCUNCKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJ[J)KETHOE OBPA3ZOBATEJIbHOE
YUPEXIEHUE BBICILIEI'O OBPASOBAHUS

«IYTAHCKUN TOCYJIAPCTBEHHBIN ATPAPHBINM YHUBEPCUTET
NMEHU K.E. BOPOIUINJIOBA»

®OH/I OHEHOYHbIX CPEIACTB
M0 TUCHUIUIUHE (MOYII0) «MeHEeIKMEHT
Hampasnenune noarorosku: 19.04.03 I1poaykThl nUTaHUS KUBOTHOTO IMPOUCXOXKICHUS
Hanpasnennocts (mpodusip): TeXHOIOTHS MOJIOKA U MOJIOYHBIX ITPOTYKTOB
YpoBeHb mpodecCHOHAIIBHOTO 00pa30BaHuUs: MarucTparypa

I'ox vauama moaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIIETEHIWI, COOTHECEHHBIX C UHJIUKATOPAMMU JJOCTUXXEHHUSI KOMIETEHIIUN, C YKASAHUEM
3TAIIOB X ®OPMHUPOBAHMUS B ITIPOIIECCE OCBOEHHMS OBPA3OBATEJIBHOM ITPOT'PAMMBbBI

Koa xoHTpO- | @opmynnpoBka Nunukatopel Oran [Imanupyembie pe3yIbTaThl HaumenoBanue Haunmenosanue
JUPYEMOH | KOHTPOJHUpYe- JOCTHOKCHHS (ypoBeHB) o0yJeHus MOAyJIeH U (1In) OIICHOYHOTO CPEJICTBA
KOMIIE- MOM KOMIIETEHIIUH OCBOCHHUS pasnaenoB aucuuiuivHabl | Texymmit | IIpomexy-
TEHIUU KOMIIETEHIINH KOMITETEHIINH KOHTPOJIb TOYHAas
aTTecTaIus
YK-3 Cnocobexn YK-3.1. [TepBbiii 3HaTtb: ocHOBbI KoMaHAHOU | Tema 1. CymHocTs 1 TecTol 3aueT
opranm3oBbiBa | Pa3pabatsiBact aTan paboThI, MPUHIIMITHI coj/iep)KaHue 3aKPBITOTO
Thb U KOMaHIHYIO (TIOpOroOBBIN | MOCTPOEHUSI KOMAHIHOTO MEHEKMEHTA KakK TUMA
PYKOBOAHUTH CTPATETHIO 110 YPOBEHbB) B3aUMOJICHCTBUSI, METO/IbI TEOPHUH YIIPaBICHUS
paboToii pabote dbopmupoBanus koMauasl 1 | Tema 2. Pa3Butue
KOMaH/IbI, KOJIJICKTHBA, YIpaBJICHUS] KOMaHIHOMN 3apyOeKHOU U
BbIpa0aTbiBas | yUUTHIBas paboTOM. OTEUYECTBEHHOMN
KOMaHIHYIO HUHTEPECH, Bropoii atann | YMeTh: OpraHn30BbIBaTh U | TCOPHH MCHEIKMEHTA TecTsl 3auer
CTpaTETHIo sl | 0COOEHHOCTH (mpoBHHY- | pYKOBOJIUTH pabOTOM Tema 3. Hayunsie OTKPBITOTO
JIOCTHKCHHS MOBE/ICHUS U ThII KOMaH/Ibl; pa3pabaTriBaTh OCHOBBI YIIPaBJICHUS: THTIA
IIOCTaBJIICHHOW | MHEHHM (BKJIIOYas | YPOBEHB) KOMaHHbIE CTpAaTeTuu i | LeJlb, IIPOLECC, (Bompochl
1eIn KPUTUYECKHE) JOCTH)KEHUS MIOCTABJICHHBIX | QYHKIUH, IPUHIUIBL | SIS OTPOCA)
JOJIEH, C YIPaBJICHUYECKUX 1IEJIEH; 1 3aKOHOMEPHOCTH
KOTOPBIMHU YUYUTBIBATh B CBOEH Tema 4. [TpuHtunb!
paboTaet/B3auMo- COIIMAILHOM U MIOCTPOEHUS U
JIEWCTBYET, B T.4. npoQeCCHOHAIBHON (YHKIIMOHUPOBAHUS
IIOCPEACTBOM JIeATETbHOCTH UHTEPECHI, CTPYKTYp yIpaBJI€HUS
KOPPEKTUPOBKHU ocobeHHocTH ToBeAeHUss 1 | Tema 5. MotuBanus

CBOUX NEHCTBUI

MHEHUS (BKJIIOYAs
KPUTHYECKHE) JTIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET,
B TOM YHCII€ TIOCPEICTBOM
KOPPEKTHPOBKH CBOHMX
JICUCTBUN.

JIeITeILHOCTHU
nepcoHana

Tema 6.
KomMmyHnukanuu B
CHCTEME
MeHeDKMEHTA.
WNudopmanmonabie




Kon konTpo-| ®@opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYye- JOCTUKEHUS (YpoBeHb) o0y4YeHHS MoJyJIed U (UJn) OLIEHOYHOTI'O CPEJICTBA
Tperwnii otan | UMeTh HABBIKHK: CTIOCOOOB | KOMMYHHKAITUN [IpakTuuec- 3auer
(BBICOKUI YIIPABJICHUS] KOMaHHOMN Tema 7. Cucrema Kue
YPOBEHbB) paboToil B perieHnu yIpaBJI€HUs 3aJJaHMs
IIOCTaBJIEHHBIX 3aJad, [IEPCOHAJIOM
HaBBIKAMH pa3pabOTKH Tewma 8. IIponecc
KOMaHJHOM CTpaTeruu 1o IPUHSTUS
paboTe KOJIIEKTHBA, YIpPaBJIEHYECKUX
YUUTBIBasi MHTEPECHI, pelieHuit
0COOEHHOCTH MOBEACHUS U
MHEHUS (BKJIHOYAst
KPUTHUYECKHE) JIFOJIEH, C
KOTOPBIMU
paboTaeT/B3auMOICHCTBYET,
B T.4. IOCPEICTBOM
KOPPEKTUPOBKHU CBOMX
JIEUCTBUIA.
YK-3.2. ITepBbIit 3HaTh: cTrim pykoBoactea | Tema 1. CymHocTs 1 TecTsl 3auer
[Ipumensier aTan KOMaHO0M JJIsl JOCTHKEHUS | COJIep)KaHue 3aKpBITOTO
3¢ deKTUBHBIE (TOpOToBBIM | MOCTABIEHHOW LEJU, UX MEHEIKMEHTA KaK TUIA
CTHJIN YpOBEHB) OTJIMYUTEIIbHBIE OCOOEH- TEOpUU YIIPaBJICHUS
PYKOBOJCTBa HOCTH; OCHOBBHI pa3pabotku | Tema 2. PazBurtue
KOMAaHJIOM JJIs U peanu3anuu Meporpus- 3apyOeXHON U
JOCTUKEHUS TUH TI0 TUYHOCTHOMY, OTEUYECTBEHHOM
MTOCTABJIEHHOM o0pa3oBaTelbHOMY U TEOpUHU MEHEIKMEHTA
LIEJIH, B T.4. npodecCHuOHATBLHOMY Tema 3. Hayunslie
paspabarbiBas pocTy. OCHOBBI YIIPaBJICHUS:
MEPOIPUATHS 110 Bropoii atan | YMerb: npuMeHsaTh 3 dek- | Lelb, MpoLece, TecTsl 3auer
JUYHOCTHOMY, (MTPOJABUHY- | TUBHBIC CTUJIM PYKOBOJACTBA | (DYHKIMH, IPUHIUIBI | OTKPBHITOTO
00pa3oBaTENIbHOM | THIM KOMaHJOM AJIs JOCTH)KEHUs | U 3aKOHOMEPHOCTH TUIA
y U YpOBEHbB) ITOCTaBJIEHHOM LIEJIN; Tema 4. [IpuHnHIBI (Bompochl
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Kon konTpo-| ®@opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYye- JOCTUKEHUS (YpoBeHb) o0y4YeHHS MoJyJIed U (UJn) OLIEHOYHOTI'O CPEJICTBA
npodeccronab- pa3pabaThIBaTh MEPOIIPHUS- | IOCTPOCHUS U JUTSL OIIpOca)
HOMY POCTY THUS 110 JUYHOCTHOMY, (YHKITMOHUPOBAHHUS
o0pa3oBaTelbHOMY U CTPYKTYp yIpaBICHUS
npodeccCHoOHATLHOMY Tema 5. MoTtuBarnus
pocTy. JeSITEIIbHOCTH
Tperuii aran | UMeTh HABBIKH IepcoHaia [TpakTnuec- 3auer
(BBICOKHIT camocTosTeNIbHOTO BhiOOpa | Tema 6. KHue
YPOBEHB) u npumenenus apdexrus- | KommyHukanuu B 3a1aHHs
HBIX CTHJICH PYKOBOJICTBA CUCTEME
KOMaHJ0M JJIsl AOCTH)KEHUS | MEHEIDKMEHTA.
MOCTaBIICHHOW ENH; HNudopmanmonubie
HaBBIKAMU pa3pabOTKH U KOMMYHHUKAaIUH
peanuzanuu Meponpustuii | Tema 7. Cucrema
110 TIUMYHOCTHOMY, yIpaBiIeHUs
00pa30BaTeIbHOMY U IIEPCOHAJIOM
PO EeCCHOHATBHOMY Tema 8. [Iporecc
pocry. PUHSITUS
yIpaBIE€HYECKUX
peLeHnit
YK-3.3. [TepBsIit 3HaTh: IICUXOJIOTHIO Tema 1. CymHocTts 1 TecTsl 3auer
[IpenBunut aTam MEKIIMYHOCTHBIX coJlep)KaHue 3aKpBITOTO
pe3yJIbTaThl (OpOroBbIN | OTHOLIEHUI; BCE MEHEI)KMEHTA KaK TUIA
(mocnencTBUs) KaK | ypOBEHb) BO3MO>KHBIE PE3YJIbTAThI TEOpPHUU YIIPABJICHUS

JUYHBIX, TaK U
KOJJIEKTUBHBIX
JIENCTBHIA,
obnagas
HaBBIKAMH
MIPEOJI0JICHUS
BO3HHUKAOIINX B

(TmocneACTBYUS) KaK JIMYHBIX,
TaK ¥ KOJIJIEKTUBHBIX
JIENUCTBUI; CITOCOOBI U
METO/Ibl TPEOI0JICHUS
BO3HHUKAIOIINX B KOMaH/IE
pa3HOIJIACHI, CTIOPOB U
KOH(JIMKTOB Ha OCHOBE

Tema 2. Pazsutne
3apyOeKHON U
OTE€UYCCTBCHHOM
TEOPUH MEHEIKMEHTA
Tewma 3. Hayunsie
OCHOBBI YIIPABJICHUS:
11eJ1h, TIPOIIECC,
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Kon konTpo-| ®@opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYye- JOCTHKEHUS (YpoBeHb) o0y4YeHHS MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
KOMaHse yueTa UHTepEecoB BCeX GyHKIIUY, TPUHIUIIBI
pasHoriacuii, CTOPOH. Y 3aKOHOMEPHOCTHU
CIOPOB U Bropoii 3tan | YMers: npenBUIETh Tema 4. [IpuHuMnBI TecTsl 3auer
KOH(JIMKTOB Ha (mponBUHY- | pe3ynbTaThl (IOCAEACTBUS) | IOCTPOCHMS H OTKPBITOT'O
OCHOBE yyeTa THIH KaK JIMYHBIX, TaK U (GyHKIIMOHUPOBAHUS THIIA
HMHTEPECOB BCEX YpOBEHB) KOJUJIEKTUBHBIX JEHCTBUI; CTPYKTYp yNpaBJIeHUs | (BOMPOCHI
CTOpPOH MPEaYIPEXKAATD, Tema 5. MoTtuBanus JUISL OTIpOca)
IIpe0TBpALATh U JIeSITEIIbHOCTH
pas3peliaTh BO3HUKAIONIUE B | IIEPCOHAJIA
KOMaH/Ie pa3HorJiacus, Tema 6.
CHOPBI U KOH(JIUKTHI HA KommyHukanuu B
OCHOBE yuyeTa UHTEPECOB CUCTEME
BCEX CTOPOH. MEHEKMEHTA.
Tperuii aran | UMeTh HABBIKH WNupopmannonusie [TpakTnuec- 3aueTr
(BBICOKUTT MpPeBUJICHUS Pe3yIbTaTOB | KOMMYHHKAIIMH KHE
YPOBEHb) (mocnezncTuii) Kak nunblX, | Tema 7. Cucrema 3a1aHus
TaK U KOJJIEKTUBHBIX yIpaBIEHUSA
JNIEUCTBHI;, HaBBIKAMU TIEPCOHATIOM
OpraHu3aIuy KOMaHJHOM Tema 8. IIpouecc
paboOTHI ¥ IPEOOICHUS NPUHATUSA
BO3HUKAIOIIKX B KOMaHJIE YIPaBIEHYECKUX
pa3HOIIaCHi, CIIOPOB U pelIeHni
KOH(JIMKTOB Ha OCHOBE
yueTa MHTEpEecOB BCEX
CTOpPOH.
YK-3.4. ITepBbrit 3HaTh: OCHOBBI Tema 1. CymHocTs 1 TecTsl 3auer
[Tnanupyer aTan IUTAHUPOBAHMSI KOMAHJHOW | cOAeprKaHUE 3aKpBITOTO
KOMaHIHYIO (moporoBbIit | pabOTHL, pacrpeneaecHus MEHE)KMEHTA KakK TUIA
paobory, YPOBEHbB) MOpYYEHUN U TEOPUH YIIPaBIEHUSA
pacnpenenser JICJIETUPOBAHUS Tema 2. Pazputue
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Kon konTpo-| ®@opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYye- JOCTHKEHUS (YpoBeHb) o0y4YeHHS MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
HOpYYEHHUS U HIOJTHOMOYHS YJIeHaM 3apyOexkHOH U
JIEJIETUPYyET KOMAaH/Ibl. OTEYECTBEHHOM
IIOJTHOMOYUS Bropoii sTan | YMerb: 11aHupoBaTh TEOPUH MEHEKMEHTA Tector 3ayer
4JeHaM KOMaHJbl | (IPOJABHHY- | KOMAaHIHYIO paboTy, Tema 3. Hayunsle OTKPBITOI'O
ThIN pacrpeneNsaTh HOPYYCHUsI M | OCHOBBI YIIPaBJICHUS: TUIA
YpOBEHB) JIeJIETUPOBATh ITOJIHOMOYMS | LICJIb, IIPOIIECC, (BompoChI
4jiIeHaM KOMaH/Ibl. (GyHKUMY, IPUHLIKIBL | 71 OIIPOCa)
Tpernii 5Tan | UMeTh HABBIKH: 1 3aKOHOMEPHOCTH IIpakTruec- 3auer
(BBICOKHIT wianupoBanus Komananor | Tema 4. I[Tpunnmer KHe
YpOBEHB) paboThl, pacrpeneacHus MOCTPOCHUSA U 3aJlaHus

[IOPYYECHUH U
JIeTIETUPOBAHUSA
IIOJIHOMOYHH YJIeHaM
KOMaH/IbI.

(GYHKIIMOHUPOBAHUS
CTPYKTYp yNpaBJICHUS
Tema 5. MoTuBanusa
JIeATECIIbHOCTH
nepcoHana

Tema 6.
KommyHukanuu B
CHCTEME
MCHEKMEHTA.
WNupopmannonusie
KOMMYHUKAaIUU
Tema 7. Cucrema
yIpaBiIeHUS
MIePCOHAIOM

Tema 8. [Iponecc
TIPHHSITHS
YIPaBICHUYECKUX
peleHni
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2. OIINICAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIETEHIIAIA
HA PA3JIMYHbBIX 3JOTAINAX HX @®OPMHUPOBAHUS, OIIMCAHHUE IIKAJI

Hn3y4aeMoil
JTUCHMIUTAHBL. J{71st
peleHus npeaiaraeTces
PELINTh KOHKPETHOE
3a/1aHue (CUTYAIIHIO)
0e3 MpUMEHEHUs

HOHHTHﬁHLIM annapaTOM,
BJIaJ€HHE METOAMU U
METOAUKAMH JUCLHMIUINHEL
IToka3aHbl CIOCOOHOCTH
CaMOCTOSATEILHOTO MBIILICHMS,
TBOPYECKOW aKTUBHOCTH.

OLEHUBAHUSA
Ne | Haumeno- Kparkas [Ipencrasnen Kputepuu onieHuBanus [kana
/Tl | BaHWE XapaKTepUCTHKa ne OIICHUBaHUS
ole- OIICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJICTBa B
cpencTBa dhonme
1. |Tect Cucrema TectoBbie B Tecre Beimonneno 90-100% | Ouenka
CTaHAAPTU3UPOBAHHBIX |3aTaHUS 3a/laHui «Omauunoy (5)
3a/laHUH, B Tecre BrimonHeHo 6onee 75- | OueHka
MO3BOJISOLIAS 89% 3amanmii «Xopouwio» (4)
HU3MEPUTH YPOBCHD B Tecte BeITOTHEHO 60-74% OrneHka
3HAHUU. 3aJaHuN «Yooenemeopu-
menvro» (3)
B tecte BrimonHeno meHee 60% | Onenka
3aJaHUil «Heyoosremso-
pumenvro» (2)
bonpmas yacte onpenenenuit | OneHka
HE TIpeJICTaBlIeHa, THOO0 «Heyoosremso-
MPEJICTaBJICHA C IPYOBIMHU pumenbHoy» (2)
OImuOKaMu
2. |Ompoc dopma paboTsl, Bompocer k| IIpogeMOHCTpHpPOBaHBL Ornenka
KOTOpasi IO3BOJISET orpocy MIpeaIoiaraeMble OTBETHI; «Omauuno» (5)
OLIEHUTh KPyro3o0p, MIPaBUIBHO HUCIIOJIB30BaH
YMEHHE JIOTHYECKU ITOPUTM 0OOCHOBaHHHN BO
MTOCTPOUTH OTBET, BpeMSI pacCyKICHUI; €CTh
yMEHUE JIOTUKA PacCyXJACHUM.
MIPOJIEMOHCTPUPOBATh [IpoaemMoHCTpUPOBAHBI Ornenka
MOHOJIOTHYECKYIO peUb MIpearoaraeMble OTBETHI; ecTh | «Xopouwo» (4)
Y UHBIE JIOTHKA PacCyXIACHHUN, HO
KOMMYHHUKATHBHBIC HETOYHO UCTIOIb30BaH
HaBBIKU. Y CTHBIN ITOPUTM 00OCHOBaHHH BO
orpoc obnamaer BpeMsI pacCyKICHHUN U HE BCE
0O0JIBIIUMU OTBETHI IOJIHBIE.
BO3MOXKHOCTSIMH [IpoaeMoHCTpUPOBaHBI Ornenka
BOCIIHTATEIIHHOTO MIpearoiaraeMele OTBETHl, HO |« Yodosenemeopu-
BO3JIENCTBHS, CO3/IaBast HEIIpaBUJIbHO MCHOJIb30BaH menvro» (3)
YCIIOBUS [Tt aJITOPUTM 00OCHOBAHUI BO
He(OPMAaITBHOTO BpEMsI PacCyKIACHHUI;
OOIIeHUS. OTCYTCTBYET JIOTHKA
paccyKJI€HUii; OTBETHI HE
TIOJTHBIE.
OTBETHI HE MPE/ICTABICHEI. Ornenka
«Heyoosremeo-
pumenvroy (2)
3. |Hpaxrn- |Hanpasneno Ha IIpaktnuec- |IIpogemoHcTpUpOBaHO Ornenka
qecKmne OBIIQJICHHE METOJ]aMH  |KH€ 33aJ]aHusl |CBOOOJIHOE BIIAJICHHC «Omauuno» (5)
sagamns | ¥ MCTOIMKAMK npodecCuoHaNBHO-




n/n

Hanmeno-
BaHHE
ole-
HOYHOI'O
cpencTBa

Kpatkas
XapaKTepUCTUKA
OLIEHOYHOTI'O CPEJCTBA

[IpencraBnen
ue
OLIEHOYHOT O
CpeicTBa B
dhonge

Kpurepun onennBanus

IIIxana
OLIEHMBAHUS

MaATCMAaTHYCCKUX
PacucToB.

3aaHKe BBHIIOJIHEHO B ITIOJIHOM
o0beME.

IIponeMoHcTpUpOBaHO
BIIazieHNe IPodhecCHOHATBHO-
MTOHSATHAHBIM aIapaToM, Ipu
MPUMEHEHUH METOZOB U
METOJINK JVCITATLIIIHEI
HE3HAYNTEIbHbIE HETOYHOCTH,
MOKa3aHbl CIOCOOHOCTH
CaMOCTOSITETILHOTO MBILIUICHHS,
TBOPUYECKOUN aKTUBHOCTH.
3amaHue BBHITOTHEHO B TIOJTHOM
o0beMe, HO ¢ HEKOTOPBIMHU
HETOYHOCTSIMHU.

Onenka
«Xopowoy (4)

IIponemoHcTpUpOBaHO
BJIaJicHUE NMPO(ecCHOHATBLHO-
MOHSITHHHBIM arrmapaTroM Ha
HU3KOM YPOBHE; JIOMYCKAKOTCS
OMMUOKY TPU MPUMEHEHUN
METOA0B U METOJAMK
JUCIUTUTMHBI. 3a1aHue
BBIMOJIHEHO HE TIOJHOCTBIO.

OueHka
«Yooenemeopu-
menvro» (3)

He npoaemoncTprpoBano
BJIaJicHUE MPOdeCcCHOHATBLHO-
TTOHSITHWHBIM aIllapaToM,
METOJIaMH ¥ METOJIMKaMHU
JUCHHUIUIMHEL. 3amaHne He
BBITIOJTHEHO.

Orenka
«Heyooseremeo-
pumenvro» (2)

3auer

3auer BHICTABISIETCS B
pe3yJibraTe
IMOJIBEICHHS UTOTOB
TEKYIIETO KOHTPOJISL.
3auer B popme
HUTOTOBOT'O KOHTPOJIS
MIPOBOIUTCS JIIISt
oOyJaronmxcs,
KOTOpBIC HE
CIPaBUJIUCh C YaCThIO
3aIaHUM TEKYIIEro
KOHTPOJIS.

Bomnpocs k
3a4eTy

[TokazaHo 3HaHHE TEOPHUH
BOIIPOCA, IIOHITUIHOTO
amnmnapara; yMeHHue
COJIEPKATENBHO U3J1araTh CyTh
BOIIPOCA; BJIAJICHNE HaBBIKAMH
apryMeHTaIlH U aHaJIn3a
(akTOB, SIBICHUI, TPOLIECCOB B
HX B3aUMOCBS3H.
BricTaBnsercs
o0ydJaromiemMycst, KOTOPBIH
ocBouJ He MeHee 60%
MIPOTrpaMMHOT0 MaTepHasa
JTUCITUTIITNHBL.

«3auTeHoy

3HaHuE NOHITUIHOIO amnmnapara,
TEOPUH BOIIPOCA, HE
MIPOJIEMOHCTPUPOBAHO; YMEHHUE
AHAJIM3UPOBATH yUEOHBII
MaTtepuai He
MIPOIEMOHCTPUPOBAHO;
BJIaJICHUE aHAJIMTHYSCKUM
CHOCOOOM HM3JI0KEHHS BOIIPOCa
U BIIaJICHUEC HABBIKAMU
apryMeHTaITuH He

«He 3autenoy»
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TEKYyILLETO KOHTPOJISL.
3auer B opme
HUTOTOBOTO KOHTPOJIS
MIPOBOJUTCS TSt
oOyJaronuxcs,
KOTOpEIC HE
CIPaBHJIUChH C YACTHIO
3aJaHUH TEKYIIEro
KOHTPOJISL.

Ne | Hanmeno- Kpatkas [IpencraBnen Kpurepun onennBanus IMkana
n/m| BaHHe XapaKTepUCTUKA ue OLICHUBAHUS
ole- OILICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJlcTBa B
cpencTBa dhonge
IIPOAEMOHCTPUPOBAHO.
OOyuaromuiicss 0CBOMI MeHee
60% nporpaMMHOTO
MaTepuasa JUCHUILUINHEL.
5. |3auer 3auer BricTaBisieTca B | TecTtoBble B Tecte Bemonneno 60-100% | «3aureHo»
pe3ynbraTe 3aJaHus K 3aJaHu’
MIOJIBEICHUS] UTOTOB 3a4ery

B tecre Bemonneno menee 60%
3alaHuN

«He 3aureno»
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3. THHOBBIE KOHTPOJIBHBIE 3AJJAHHUA HWJIM HWHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHHMI, HABBIKOB M (AJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHMAA OBPA3OBATEJIbHON
IMPOI'PAMMBbI

OuneHo4HBIE CpPeCTBa s IPOBeIeHUsI TEKYIIero KOHTPOJIs
Texylmuidi KOHTPOJIb OCYLIECTBISAETCS MPENOAAaBATEIEM IUCLHUILIMHBI IIPU IPOBEICHUH
3aHATUH B (pOopMe TeCTOBBIX 33aJJaHUM, YCTHOTO OMPOCa U MPAKTHUECKUX 3aJaHHA.

YK-3. CniocoGeH opraHu3oBbIBaTh U PYKOBOAMTHL PadoToii KOMaH/bI, BbIpadaTbiBast
KOMAH/HYI0 CTPATErnI0 VIl JOCTH/KEHHUS MOCTABJCHHON LeJIH.

YK-3.1. PazpabaTbiBaeT KOMAHIHYI0 CTPATErui0 Mo padore KOJJIEKTHBA, YYUTHIBAsI
HHTepechbl, OCOOEHHOCTH TIOBeJdeHMST W MHeHHMs (BKJIOYas KPUTHYeECKHe) JiIoAei, ¢
KOTOpPbIMHM PpadoTaeT/B3aMMOAECHCTBYET, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOHX
AeMCTBHI.

IlepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT COPMHUPOBAHHOCTH MOKA3aTeIsI
KOMIICTCHIIUH «3HATb»: OCHOBBI KOMaH/IHOH pa0oThl, IPHHIHUIBI IOCTPOCHUS KOMAH/HOIO
B3aUMO/eHCTBUS, MeTOAbl GOPMHPOBAHNS KOMAH/bI H YIIPABJEHNS KOMAH/AHOI padoToM.

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA:

1. Komanaa — 3710... (BeIOEpUTE OJIUH BapUAHT OTBETA)

a) rpymnmna COTpYAHUKOB, CTPEMSIIIUXCS K JOCTHXKEHHUIO LIee KOMITaHUU

0) HeOobIIIast TPYIINa COTPYIAHUKOB, CTPEMSIIUXCS K TOCTHKEHUIO 00IIeH 11eTn
B) rpyMIa COTPYAHUKOB, UMEIONIUX OOIIHE HHTEPECHI

I) rpynna coTpyAHUKOB, KaXKJIbli U3 KOTOPBIX MpECIeayeT CBOIH HHTEpEC

2. Baactb, mocTpoeHHass HAa CWJIe JMYHBIX KadecTB WM CHOCOOHOCTH JIujaepa,
siBJIsieTcs. .. (BbIOEpUTE OJMH BapUaHT OTBETA)

a) TUKTaTOPCKOMN

0) ’KCTIepTHOM

B) IPUHYIUTENbHON

I') Xapu3MaTHYECKOU

3. AnantauMsi — 3Tan pa3sBUTHS KOMAH/AbI, HA KOTOPOM... (BbIOEpUTE OJMH BapUaHT
OTBETa)

a) 4JIeHbl KOMaH/Ibl OOMEHMBAIOTCA HMH(OpMaIMel, 3HAIOT 3aJaud, HE JOBEPSIOT JPYT
Apyry

0) ujeHbl KoMaHAbl OOMeHHBarOTCca HHpopMmauueid, (GOpMUPYIOT 3aJauyd, OTHOILICHMS
BEKITUBBIC 1 OCTOPOKHBIC

B) WIEHBI KOMaHJbl OOMEHMBAIOTCS WH(pOpMaIMe, 3Hal0OT CBOM 3aJ[auH, JOBEPSAIOT JIPYT

Apyry
T') WICHbI KOMaH bl 3HAKOMSTCS JPYT C APYTOM

4. Mo rpaHMIaMH KOHTPOJIS B YNPABJIEHUH CJieAyeT MOHMUMATh... (BhIOEpHUTE OTUH
BapHaHT OTBETA)

a) 00beM padoT, 3a BHIIOJHEHHE KOTOPHIX HECET OTBETCTBEHHOCTH OIPEeIEHHOE JIUIO

0) uncio PyHKIIMOHAIBHBIX CTICIIUAMCTOB B CTPYKTYPHOM TMOAPAa3ACICHUN

B) KOJIMYECTBO (DYHKITUH, BHITIOHIEMBIX PYKOBOJAUTEIEM

30



I') KOJIMYECTBO YPOBHEH YNPABJICHHS B OPraHU3allMOHHON CTPYKTYpE yIpaBICHUS

5. OCHOBHBIM OTJIMYMEM KOMaHJIbI OT OObIYHOW padodeil rpynnbl SBJISAETCH...

(BpIOCpUTE OJIMH BapUAHT OTBETA)

a) HAJIM4Yue Jujaepa
0) pasmep

B) TPYIIIIOBOE €JMHOMBICIINE

I') HAJIMYUE CUHEpreTuYeckoro 3pdexra

Kroun
1. |10
2. |1
3. |0
4. | a
5 |r

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue.

HaiiTu cooTBeTCTBYIOIIIHE TEPMHUHAM ONpe/ieIeHUsl.

Tepmun

Onpeodenenue

1. OpranuzanonHas
CTPYKTYpa yIpaBJICHHUSI

a) COBOKYITHOCTb 3B€HBEB YIIPABJICHUS, 3aHUMAIOIINX OAHO U
TO K€ IIOJIOKEHUE B UEPAPXUU NTPEIITPUATHS

2. CBsi3u ynpaBJieHUs

0) CTpYKTypHOE ToIpa3/ieJICHUuE WIHN OTJACIbHBIN PAOOTHUK,
BBIMOJIHSIOLIMIA COOTBETCTBYOIIUE (DYHKIIUK YIIPaBICHUS

3. 3BEHO ymnpaBiIeHUS

B) IPEUMYILECTBEHHOE COCPEIOTOUEHNE TIOJTHOMOYMM Ha
HVKHHMX YPOBHSIX YNPABICHUS

4. YpoBeHb ynpaBiIeHUs

) “H(OpPMalIMOHHBIE TOTOKH, OTHOIIIEHHUSI COTIOAYNHEHHOCTU
MEXX]y 3BEHbSIMHU, YPOBHIMHU U OTAEIbHBIMH paOOTHUKAMU

5. Jeuentpanu3zanus

1) COBOKYITHOCTh B3aMOCBSI3aHHBIX 3JIEMEHTOB U 3BEHHEB
yIpaBJIEHUS

€) COCPEIOTOUYCHHE ICUCTBUI WIIM BJIIACTU B OJTHOM OOIIIEM
MECTE; COCPEIOTOUEHUE YIIPABJICHHS B OJTHUX pyKax

3anumure B TaOIUIy BBIOpaHHbIE OYKBBI [10]1 COOTBETCTBYIOUIMMHU ITU(PpPaMU

1 2 3 4 5
I r 0 a B
Bropoii 3Tanm (MPOABMHYTHINi YpPOBeHb) — TOKa3bIBaeT C(POPMHPOBAHHOCTH

NMOKA3aTeJIi KOMIIETEHIIMH «YMETh»: OPraHM30BBIBATH M PYKOBOAMTHL Pad0TOlH KOMAaH/bI;
pa3paldaTbIBaTh KOMAaH/IHbIE CTPATErHH AJIsl JOCTHKEHHS MOCTABJICHHBIX YIIPABJIEHYECKUX
nejei; YYUTHIBATH B CBOEi CONMANBLHOM U NPO(EeCcCHOHAIBLHON AeATeIbHOCTH HHTEpPEeCH,
0COOCHHOCTH MOBeJeHUs] M MHEHHUsl (BKJKOYasi KPUTHYECKHE) JIKOAeld, € KOTOPbIMH
padoTaeT/B3aMMO/ICICTBYET, B TOM YHCJIe IOCPEACTBOM KOPPEKTHPOBKH CBOMX JAeHCTBHI.

3agaHus OTKPBHITOrO THIA (BONPOCHI VISl ONPOCA):

g~ NP

. JlaiTe onpeneneHmne NOHATHIO «yIIPaBICHYECKOE PEILIECHUE).

. B ueM cocTout 0CHOBHO# CMBICT ABYX(haKTOpHOU Teopuu MoTHUBaIK [ eprioepra?
. HazoBuTE OCHOBHBIE CTUIIN YIIPABJICHHUS.

. B ueM cymHOCTh (hopMaIbHBIX TPYI B OpraHu3aIium?

. [laiiTe onpeneneHye NOHATHIO «JIUAEPCTBOY.
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Kitroun

1. | YopaBnenyeckoe pemenue (YP) — TBopueckuii akT CyObeKTa  yHpaBJeHHS,
OIpeNeNAIOIUI TPorpaMMy JEesTEIbHOCTH KOJJIEKTHBA IO 3(PPEKTUBHOMY pa3pelIeHHIO
BO3HHKIIEH NpoOJIeMbl Ha OCHOBE 3HAaHHMA OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHHPOBAHUS
yIpaBJIIeMONM CUCTEMbI M aHaNM3a HH(popManuu o0 ee cocTosHuM, T.e. YP — 310 BBIOOp,
KOTOPBI  JIOJDKEH  CHeNaTh  PYKOBOAUTENIb, UYTOOBI  BBIIOJIHHUTH  OOS3aHHOCTH,
00yCJIOBJIEHHbIE 3aHUMAeMON UM JOJKHOCTBIO.

2. | CormacHo Teopuu motuBanuu ['eprdepra, Ha pabodeM MecTe CYIIECTBYIOT JBa Habopa
(bakTOpPOB, KOTOPHIEC BHI3BIBAIOT YIOBICTBOPEHUE OT paOOTHI M HEYAOBICTBOPEHHOCTH CHO.
1. dakTopsl, yaepKUBarOIIue Ha padoTe (TMrueHHYECKIe (PaKTOPBI).

2. akTOPhI, MOTHBHUPYIOIIKE K paboTe (MOTHBATOPBI).

3. | Boimenstor TpM OCHOBHBIX CTHJISI PYKOBOJICTBA: aBTOPUTAPHBINA, JIEMOKPATHYECKUH U
auOepanbHblil. OHM pa3inyaloTCs CIOCOOOM IOCTAHOBKM 33JayM, CTENEHBIO Y4acTUs
PYKOBOJUTENSI 1 OCOOCHHOCTSIMU €ro OOIIEHHUsI C KOMaH/IOM.

4. | ®opmanibHble TPYHNbl OOBIYHO BBIICNAIOTCA Kak CTPYKTypHbIE [OApa3JeNeHusl B
opranmzaimi. OHH WMEOT (GOPMATBHO HA3HAYCHHOTO PYKOBOIUTENS, (HOPMAIBHO
OINPEACICHHYIO CTPYKTYPY POJEH, NOJDKHOCTEH M MO3MLMM BHYTPU KOMIIAHUM, a TAKXKE
(dopMabHO 3aKpEIJICHHbBIE 32 HUMH (QYHKIIMU U 3aJa4u.

5. | JIugepcTBO — 3TO WpoIEeCC BO3ACHCTBUS Ha TPYIIY JItOJIeH, 4YTOOBI MOBJIEYh WX 3a COOO0I
JUIS COBMECTHOM peain3aluy YIPaBICHUECKUX PEHICHUHN MO JOCTHXKCHHUIO OMPEIEICHHBIX
HeJen.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTHL IOKA3aTesIsi
KOMIIETEHIIUM «MMeTh HABBIKW». CIIOCO0aMU yNpaBJeHHs] KOMAH/IHOI pa0doToil B pelieHUn
MOCTABJIEHHBIX 3a/1a4, HaBbIKAMH Pa3pad0TKH KOMAHJIHOW cTpareruu mno paodore
KOJIJIEKTHBA, YYUTBHIBas HHTepecbl, OCOOCHHOCTH TOBeJAeHMs W MHeHHs (BKJIOYas
KPUTHYECKHE) JI0Jeld, ¢ KOTOPbIMHM padoTaer/B3aMMOACHCTBYET, B T.4. MOCPeICTBOM
KOPPEKTUPOBKH CBOUX JACHCTBHIA.

HpaKanecmle 3aJaHuA:

1. B 6a30BOM mepHoJe YMUCICHHOCTh NMEpcoHana Npeanpusatus cocraBuna 1250 yen. B
IUIAaHOBOM TI€PHO/IE HAMEUYEHO YBEIUYUTh O00BEM BhIMyCKaeMoW mpoaykuuu Ha 6%, (oHn
3apmiatel  Ha 5%, cpenHoro 3apmiaty Ha  4%. OmnpenenuTs  BO3MOXHBIM  POCT
IPOU3BOIUTENBHOCTH TPY/a U IJIAHOBYIO YUCIEHHOCTH NEpCOHaIa.

2. Ha npouzBoactBeHHOM yudacTke 500 00bEeKTOB OOCITYKHMBaHUS, HOPMA OOCITYKHBaHHUS
JUIS. HaJaJuuKOoB — 25 eauHuIl oO0OpyIOBaHHMS B CMEHY. YYacTOK paboTaeT B 2 CMEHBI.
Onpenenuth SBOYHYIO U CHHCOYHYIO YHUCICHHOCTh pabOYMX-HaTaI4MKOB, €CIIM HOMUHATHHBIN
¢dbonHa pabodero BpeMEeHH OJJHOTO pabodero B 1o — 262 mHs, peabHbd Goug — 250 qHEH.

3. Ompenenurte, 4TO W3 TMEPEYUCICHHOTO HUXKE OTHOCHUTCS K TOJCHCTEMAaM CHCTEMBI
«BY3», Bxoay, BeIxoay cucteMbl. ONUIIUTE 1I€J1b YKa3aHHON CUCTEMBI U €€ MOACUCTEM.

BapunaHTsr:

1) nekaHat, mpueMHash KOMHCCHUs, Oyxranrepus ¥ (HUHAHCOBO-IKOHOMHUYECKUH OTJEN,
OTJIEJ KaJIpOB, CTYJACHUYECKUN COBET;

2) ypOBEHb MPOPECCHOHATBHOMN MOJATOTOBKH U aaNnTallMOHHBIC BO3MOXKHOCTH MOJIOJIBIX
CICIIMAIIMCTOB ITocie okoHuanus BY3a;

3) ypoBeHb TOATOTOBKM TOCTYMAIOIIUX, YPOBEHb TMPOBEICHHUS  BCTYIHTEIBHBIX
9K3aMEHOB.

4. PaccunTaTh KOMILJIEKCHYIO HOPMY BBIPaOOTKH B IITyKaX M TOHHaXe B CTPOUTEIHCTBE
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JJISL 6pI/II‘a,Z[BI, KOTOpast COCTOUT U3 MICCTU YCJIIOBCK U BBIITOJHACT pa6OTBI 10 MOHTaXy CTalIbHOU
KOHCTPYKIIMM MacCOd 5 TOHH Ha MPOTSHKEHWW pabouelt cMeHbl (8 YacoB), €ClM HM3BECTHBI
WHIUBUAYAJIbHBIC HOPMbI OTACJIBbHBIX ITPOLCCCOB, UCII.-4aCOB:

— MEXaHU3WPOBAaHHAs JOCTaBKa JieTaliell K MecTy paboTsl — 4,2;

— pesanue mBeiepa — 1,7;

— CBepJICHHE OTBOPOB — 2,5;

— cnoxenue nagenu — 0,5;

— anekTpocBapka coequHenuit — 0,4.

5. K Bam npuxoauTt coTpyIHHK ¥ TpeOyeT MOBBIMICHUS 3apa00oTHOM 1iaThl. [Ipu 3TOM OH
CCBIJIAETCS HA TO, YTO Ha JPYrOM IPEIIPUITUHA OH MOJKET MOJIy4aTh OOJbIIE M YBOJIUTCS, €CIIU
€My He TOBBICAT 3apabOTHYIO IUIATY.

Kakas Teopus MoTuBanuu oOBSICHSIET €ro noBeneHue?

Knroun

1. | Poct npousBoautensHOCTH Tpyna — 5%, TiaHoOBasi YUCICHHOCTh — 1262 yen.

2. | SIBouyHas ynciaeHHOCTh — 40 yen., circouHas — 42 yel.

3. | Honcucremamu cucrembl BY3 MOTYT OBITH TaKHE CUCTEMBI:

— JekaHar (1enp — ynpapieHus: GaKkylIbTeTOM);

— mnpueMHas Komuccus (1eib — Habop CTyJIEeHTOB);

— Oyxranrepust ¥ (PUHAHCOBO-9KOHOMHMUYECKUN OTAeN (1enb — obecrnieueHue (hPUHAHCOBO-
SKOHOMHUECKOH xu3uu BY3a);

— OoTAe KaapoB (1elb — Moa00p epcoHaIa);

— CTyAEHYeCKHH coBeT (Leab 3TOM MOoJACHUCTEMBI — OOECIEYeHHE CTYAEHUECKOIo
caMOyIIpaBJICHUS).
Bxonnble mapameTpbl — ypOBE€Hb NOJIOTOBKM MOCTYHAIOUIMX, YPOBEHb NPOBEACHUSA

BCTYNMUTEIBHBIX SK3aMEHOB; BBIXOJHBIE — YpPOBEHb MPO(EecCHOHANBHON MOATOTOBKU U
aJanTaloOHHbIE BO3MOKHOCTHA MOJIOABIX CIIEHAIMCTOB I10CiIe OKoHUYaHus BY3a.
[{enb — o0yueHNe CTY/ICHTOB.

4. | KommuiekcHass HopMma  BbIpaOOTKM  Opuraapl cocraBiaser S5 mT. w25 T
METAJJIOKOHCTPYKIIMH 32 CMEHY.

5. | [loBenenue coOTpyAHMKA, KOTOPBIA CCHUTAETCS HAa BO3MOXHOCTH TOJYYEHHsI OOJbIIEH
3apIuiaThl Ha JAPYroM MPEINPHUITHH, MOXXHO OOBSICHUTH C MOMOIIBI0O TEOPHUH MOTHBAIMH
Harpan. CorjacHO JTOW TEOPUH, JIOAU CTPEMSTCS K JOCTHDKCHHIO Harpaabl WIH
VIOBJIETBOPEHUIO CBOMX TMOTpeOHOocTell. B mgaHHOM ciydae COTPYAHHUK BUIWT
BO3MOYKHOCTB OOJIbIIIEH 3apab0THOM TUIaThl KaK HArpajay U CTPEMUTCSA K €€ JTOCTHIKEHUIO .

YK-3.2. [Ipumensiet 3¢¢peKTUBHbIE CTUJIM PYKOBOACTBA KOMAaHAO0M JJIs1 1OCTUKEHU S
NMOCTABJICHHONW 1eJu, B T.4. pa3padarbiBas MepoONpHUATHS 10 JHYHOCTHOMY,
o0pa3oBaTeJIbHOMY U MPO(PecCHOHATILHOMY POCTY.

IlepBrlii 3Tan (MOPOroBbIii YPOBeHDb) — MOKa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3aTEJIs
KOMIIETEHIIMH «3HATb»: CTHJIH PYKOBOJACTBA KOMAHIOH Ui JAOCTHKEHUS IOCTABJICHHOM
1eJIM, UX OTJINYUTEIbHbIe 0COOCHHOCTH; OCHOBBI Pa3padOTKH U peau3alui MeponpUsTHH
10 JTUYHOCTHOMY, 00pPa30BATEJLHOMY M IPOPeCCHOHATBLHOMY POCTY.

TecToBblE 3aJaHUA 3aKPbBITOI0 THIIA:

1. B coorBerctBuM ¢ KkoHuenuueii MeckoHa OCHOBHbIe (00mMe) (YHKIHH
yIpaBjieHHs peaju3yITCsl B cJIeayIolieM nopsijake... (BbIOCpUTE OJIMH BapUAHT OTBETA)
a) MJIAaHUPOBAHUE, OPraHU3aLNs, MOTUBALINS, KOHTPOJIb
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0) opranu3aius, INaHUPOBAHUE, KOHTPOIb, MOTUBAITUS
B) IUIaHUPOBAHUE, OPraHU3AIIMSI, KOHTPOJIb, MOTHBALIHS
I') MOTUBAIIUS, KOHTPOJIb, INIAHUPOBAHUE, OPTaHU3ALIMS

2. K Tumam BJIacTH He OTHOCHTCSI... (BEIOCPUTE OJIMH BApUAHT OTBETA)

a) dKCIepTHas

0) sTanoHHas

B) 3aKOHHAs

I') TpaJAuLOHHAs

3. IIpu mcUX0JOrHYecKHX MeTOJaxX YNpPaBJIeHHsS He HMCHOJb3yeTcsl TAKOil MeToN,
KaK... (BbIOEpUTE OJIMH BapUaHT OTBETA)

a) UHTEPBBIO
0) Oecenpl

B) TECTBI

) HaOJII0 ICHHE

4. YnpasieHueckasi (yHKIHS «MOTHBAUHs» oOecneyuBaeT... (BbIOEpUTE OJIUH

BapHaHT OTBETA)

a) JJOCTYDKEHUE JIMYHBIX [IeJIeH

0) moOyx1eHue pabOTHUKOB K A(h(DEKTHBHOMY BBIIIOTHCHHUIO IIOCTABJICHHBIX 33144
B) MCIIOJTHCHHUE TIPUHATHIX YIIPABICHYCCKUX PEIICHUIH

r) obecrieyeHre OecCOPHOro BIMSIHUS Ha MTOTYMHEHHOTO

5. CymHocTh NPUHOHMIA «MOAYMHEHHOCTh JUYHOTO HHTepeca 00IIeMy» COCTOMT B
TOM, YTO... (BBIOCPUTE OJIUH BapUAHT OTBETA)
a) B OpraHM3aIlMH BCET/Ia JODKEH YUUTHIBATHCS TOJIBKO JIMYHBIH MHTEPEC PYKOBOIUTEINCH

OopraHu3alnuunu

0) uHTEepec OAHOrO0 pabOTHHUKA JOJDKEH MpeodsaiaTh HajJ MHTEpecaMu OpraHU3aliH B

OcjiIoM

B) MHTEpEC OTJIENbHBIX MEHEIKEPOB JOJDKEH MpeobiiafaTh HaJl MHTEpPECaMU OTIENIbHBIX

rpyni pabOTHUKOB

I') B OpraHu3aly UHTEPECHl OTHOTO Pa0OTHHMKA WIIM TPYIIBI HE JOJKEH MpeolianaTh Haj
UHTEpECaMU OpraHU3alliy B LIEJIOM

Kiroun

SRRl I
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6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun

Onpeodenenue

1. Ctunp ynpaBieHus

a) XapaKTCPU3YCTCA OTCYTCTBUCM AKTUBHOI'O YUACTUSA
PYKOBOJUTEIIA B YIPABJICHUH KOJIJICKTUBOM

2. ABTOpHUTApHBIN CTHIIb
YIIPABJICHUS

0) XxapakTepHu3yercs TeM, YTO PYKOBOAUTENb BCET1a
BBISICHSIET MHEHUE KOJIJIEKTUBA 110 BaKHBIM
IPOM3BOJICTBEHHBIM BOIIPOCAM, IPUHUMAET KOJUIETHATIbHbIE
peleHus
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3. JleMOKpaTH4YeCKU CTUJIb B) YCTOMYHUBBIN KOMITJIEKC YEPT PYKOBOIMUTEIIS,

yIPABJICHUS MPOSIBJISTIOIUXCS. B €0 OTHOIIEHUU C MTOAYUHEHHBIMU
4. JInGepallbHBIN CTUITh I') cUCTeMa HanboJIee CYIIECTBEHHBIX MPEITOIOKCHUH,
yIPABICHUS MIPUHUMAEMBIX YJIC€HAMU OpraHU3aIlMU U BRIPAKAIOIIUXCS B

KOHKPETHBIX HCHHOCTAX, 3a1al0IUX JIFOAAM OPUCHTHUPEI UX
IOBCACHUA

1) XapaKTepu3yeTcsl BBICOKOM LIeHTpaln3alueil pyKoBOJICTBa,
JIOMUHUPOBAHUEM €AMHOHAYAIIHUS

3anumure B TaOJUIy BBIOpaHHBIE OYKBBI 110J1 COOTBETCTBYIOUIMMHU ITU(PpaMu

1 2 3 4
B I 0 a
Bropoii 3Tanm (HpOABHHYTBHIH YpPOBEeHb) — MOKa3bIBaeT C(HOPMUPOBAHHOCTH

MOKa3aTeJid KOMIIETEHIIHH «yMeTb»: NPUMEHATh 3((eKTUBHbIE CTHJIM PYKOBOACTBA
KOMAHIOi /ISl JOCTH:KEHHMsI TOCTABJIEHHOW WeJau; pa3padaTbiBaTb MEpPONPUSITHS IO
JIMYHOCTHOMY, 00pa30BaTeJIbHOMY H PO(ecCHOHAIBLHOMY POCTY.

3aiaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIIPOCA):

1. JlaiiTe onpenenenue NOHATHIO «CTUIIb PYKOBOJICTBAY.

2. Kparko oxapakTepu3yiTe OCHOBHBIE CTHIIN YIPABJICHHUS.

3. Uto Takoe MEeTO/bI YIpaBIeHUs NEPCOHATIOM?

4. B yem CcOCTOMUT OTJIMYHE TOPU30HTAIBHON U BEPTUKAIbHOM JIMHUN NPOABMXKEHUS I10

KapbepHOMU JiecTHUIIE?

5. Packpoiite cynHOCTb yIpaBiaeHHs O HEJISIM U 10 Pe3yJIbTaTaM.

Knroun

1.

Ctunb pyKOBOJCTBA — 3TO COBOKYITHOCTh OTHOCUTENIBHO YCTOWYUBOM CHCTEMBI CIIOCOOOB,
METO/0B U (HhOpM MPaKTHUECKON JEeITeTbHOCTH MEHEIKEPa, a TAaK)Ke MaHEphl IOBEJICHUS C
ITOJIYMHEHHBIMH B IIPOIIECCE MOJATOTOBKHU M PEATU3AlMK YIPABICHYECKUX PEIICHUN.

JIMpEeKTUBHBI  CTWJIb  YNpPaBICHWS  XapaKTEpU3YeTCs  BBICOKOM  IIEHTpanu3alueu
PYKOBOJCTBA, TOMUHUPOBAHUEM €IUHOHAYAIINS.

JIeMOKpaTH4eCKUil CTHIIb YIIPaBIECHHUS XapaKTEPU3YETCs PACIpPENEICHUEM IOJTHOMOYMM,
MHUIMATUBBI U OTBETCTBEHHOCTU MEX/1y PYKOBOJIUTENIEM U O JYMHEHHBIMH.
JIuGepanbHbIl CTUIIb yIpaBlIEHUS XapaKTEpPU3yeTcsd OTCYTCTBUEM AaKTHBHOIO Y4aCTHs
PYKOBOJUTENS B YIIPaBICHUH KOJIJIEKTUBOM. Takol pyKOBOAMTEND «IUIBIBET IO TEUECHUION,
KJIET WU TpeOyeT YKa3aHUW CBepXY MIIU MONaaeT MO/ BIUSHUE KOJUIEKTUBA.

MeTtop! yripaBieHHs IEPCOHATIOM — COBOKYITHOCTh OMPEENIEHHBIX MPUEMOB U CIIOCOOOB,
TUIHYHBIX TIOJIXO/I0B K BO3/ICHCTBHIO (BIMSHHUIO) HAa TIepCOHAN (Kak Ha paOOTHUKOB, TaK U
Ha TPYJIOBOM KOJUIEKTUB B IEJIOM) C LENbIO JIOCTH)KEHUS KOHKPETHBIX PE3YJIbTaTOB U
KOOpJMHAIMY UX JI€ATEIbHOCTH B IIPOLIECCE TPOU3BOJICTBA.

['opu3oHTanbHAs JIMHUS TPOABMKEHUS XapaKTepU3yeTcsl TeM, 4TO CMeHa pabo4yux MecT
OPOMCXOMUT Ha OJHOH HepapXU4ecKoil cTymeHn Oe3 yBEJIWYEHUs IOJIHOMOYHUH.
MoTtuBanus paboTaroero Ha 3TOM MECTe CBSI3aHa, KaK MPaBUIIO, C BBHIOJHEHUEM 3a1auH,
TpeOyromiei 00JbIIoi OTBETCTBEHHOCTH. lIpu BepTHKAIBbHOW JMHUU TNPOJABMXKEHUS B
CUCTEMeE ITPOU3BOJICTBEHHOM HepapXuH paclIUpsAIOTCI BOZMOXKHOCTH COTpyAHUKA. OcoObIM
no0YyX/IEHUEM B XOJIe MPOABIIKEHUSI 110 CIyK0€ BOCIPUHUMAIOTCS LIEJIM TPYI0BOTO MyTH.

VYrpasnenue Mo HensM — cUCTeMa YIpaBJIeHUs OpraHu3anueidl (Wi cucTeMa METO/0B
YIpPaBJICHUS ), OJHOBPEMEHHO COEIMHSIONIAs KaK eI U 33J]a4i IUIaHUPOBAHUSI, TAK U BCIO
JEeSITEIbHOCTh OPraHu3aluu.

VYrnpasineHue mo pe3yabTaTaM — 3TO COBOKYIIHAsl CHUCTEMa YIpPaBJICHHUS, MBIIUICHUS U
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pa3BuTHA, C IMOMOMIBIO KOTOpOﬁ JOCTUTAIOTCA LEJIH, OMPCACICHHBIC WM COIIaCOBAHHBLIC
BCCMU YJICHAMH OPraHU3aInu.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJs
KOMIIETEHIIUN «MMeTh HABBIKH». HABBIKAMH CAMOCTOSITEJIbHOTO BbLIOOPa W NPUMEHEHUs
3¢ PeKTUBHBIX CTWIEH PYKOBOACTBA KOMAHAON JA JOCTH/KEHHUS INOCTABJICHHOM LeJIH;
HaBBIKAMH pa3padoTku Hu peaiuzanuu MepOonpPUATHI no JINYHOCTHOMY,
o0pa3oBaTe/ibHOMY U NPO¢ecCHOHATBHOMY POCTY.

HpaKTI/I‘ICCKI/Ie 3adaHusA:

1. Menemxkepy nocTynuiu npeanoxenus o padote B pupme X u Y. B ¢pupme X ero oxmazn
coctaBut 80000 pyo.

B ¢upme Y oknan cocraBut 40000 py06., 1o ydacTust B puObLTH cocTaBUT 5%. Gupma
Y mnpousBoaut 5000 en. mpomykuuu U peanusyer mo nene 350 pyO., cpeaHUE H3IEPKKH
cocraBisaoT 210 py6./mT.

Menemkxepy BBITOJIHO:

a) MPUHATH TpeAIoKeHne GUPMBI X;

0) MpUHATH MpeyIoKeHne Gupmsal Y,

B) OTKa3aThCsl OT MpeioskeHuit pupmer X n 'Y

) 00a MpeIoKeHUs SBISIOTCS PaBHOIEHHBIMHU.

OTBeT 000CHOBATH C MTOMOIIBIO PACUETOB.

2. PacnipenenuTh BHEIIHWE U BHYTpeHHUE (PaKTOpbl KOMaHAHON palboThl, KOTOphIE OoJiee
npuemiieMsl Juis paOOThl B OJUHOYKY WIM Juis pabOThl B KOMAaHJE, 3aHECTH HX B
COOTBETCTBYIOIYIO KOJIOHKY TaOJIHIIbL.

[IpennoururensHee paboTa B OTUHOUYKY WIIH B [TpennoururensHee paboTa B KOMaH1e
rpymnme

Bueunue v BHyTpeHHUE (aKTOPbl KOMaHIHOM pabOThI:

. Pemenne npocThIX 3aa4 WM «TOJIOBOJIOMOK.

. HeoOxomMocTh ONTUMANIBHOTO pe3yJbTara.

. Pemienue ci0kHbBIX 3a7a4 UM IPOOIIEM.

. HeoOxonumMocTh koonepauu.

. Cpo4HOCTb pelIeHns 3a1a4H.

. JIJig IpUHATHS U peau3aliy peleHus] He00X0AUM KOHCEHCYC.
. OrpannyeHHoe pazHooOpa3re MHEHHH.

. HeonmpenenneHHOCTh M MHO’KECTBEHHOCTh BAPUAHTOB PELICHUM.
. Heo6x0o1uMocTh BBICOKOW caMOOTIauu.

10. Hanuune HeycTpaHUMOTO KOH(DJIMKTAa HHTEPECOB YYACTHUKOB.
11. JlocTaTo4HOCTH Y3KOr0 quana3zoHa KOMIIETEHTHOCTH.

12. Heo6xoauMOCTh MIMPOKOTO AMana3zoHa KOMIETEHTHOCTH.

13. Bo3MOXHOCTb peain3aliy Lened WIEHOB KOMaH Ibl.

14. Heob6xoamMOoCTH pa3HOCTOPOHHETO MOX0/1a.

O 001N DN b W~

3. ®upma, mpopmaromias JIaKH JUISL JIepeBa, CTPOUT HOBBIA 3aBOJ JIJII TIPOU3BOJICTBA
KOMIIOHEHTOB, KOTOpPbIE€ paHee 3aKyNajuch y MOCTaBUIMKOB. [Ipu 3TOM OHa ocraercs B TOU ke
oTpaciy, 4to U panbie. GupMa Tenepb UMEET J1Ba XO3WCTBEHHBIX MOJPA3CICHUS Ha Pa3HbIX
CTaJUSX OTPACICBOM LIEMOYKH LIEHHOCTEH.

Omnpenenure TUN cTpaTeruu GUPMBI.
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4. Tlpennpusarue npuoOpeTaeT TEXHOJIOTHYECKYIO JIMHUIO MO MPOU3BOJICTBY HOTYpTOB 3a
28,45 muH. neH. ea. IlepeMenHble 3aTpaThl B pacyeTe Ha OJHY €AMHUILY MPOAYKIMHU paBHBI 10
JIeH. e]1., IOCTOSIHHBIE 3aTpaThl (apeHaa, 3apadoTHas iara u T.1.) — 4,8 MIIH. IeH. e/1. B MECHIL.
Llena onnoro Morypra — 35 nged. en. [IpuOpuib OT peanuzanuu OAHOrO HOrypra — 3 JIE€H. €.
HopMatuBHBIN CPOK OKYITA€MOCTH KalUTaJbHbIX BIOKEHUU — 4,5 roja.

Cnporno3upyire:

— NpU KAaKOM MHUHHUMaJIbHOM OOOpOTE OKYISTCS 3arpaTbl Ha NpHOOpeTeHue
TEXHOJIOTHYSCKOM JIMHUY,

— npuObUIb OT peanu3aly HOrypToB B TOJ;

— (axTu4eckuii Cpok OKynaeMOCTH JINHUU.

5. JIBa oneparopa, pabotas BMecTe, MOT'yT HabpaTh TEKCT ra3eThl 00bsBiIeHUH 3a 8 4. Eciu
nepBblid oneparop Oyner pabortath 3 4, a BTOpoil 12 4, TO OHU BBINONHAT TOJIBKO 75% Bceit

paboThl. 3a KaKoe BpeMsi MOKET HaOpaTh BECh TEKCT KaX bl ONepaTop, padoTasi OTAEIbHO?

Knroun

1. | Menemkepy OoJiee BBITOJHO THPUHATH MPEIIOKEHUE (GUPMBI X C 3apabOTHOM IUIATOMN
80000 py6., mockoiabKy 3apadbotHas miara B pupme Y cocraBut 75000 py0.

2. | IlpeanouTturensHee pabota B OMMHOUKY Wi B rpynmne: 1,2, 4,5, 7,10, 11.
[Tpenmoururenpaee paboTa B KoManze: 3, 6, 8,9, 12, 13, 14,

3. | Ctparerust BepTukanbHON uHTerpanmuu. Ee cyTs — B pacmmpeHuu cdepbl IesTeIbHOCTH
KOMIIaHUH B OTJICIHHO B35ATOM OTpaciu. @UPMBI MOTYT PACIIUPSITh CBOKO JACITEIBLHOCTD 110
HAIPAaBJIEHUIO K TOCTaBUIMKaM (Ha3ad) W/uUiau (BHEpel) MO HANpPaBICHUIO K KOHEUHOMY
MI0JIb30BATENIO UM TPOAYKTY.

4. | be3yObITOuHBIN 00beM npojax B roa = 2304000 mir.
[TpuObL1b ipH 3TOM cocTtaBuT = 6912000 neH. ex. B rof.
dakTHYECKHI CPOK OKynaeMocTH — 4 rosa 1 mecsil.

5. | IlepBbIit onepaTop MokeT HaOpaTh Bech TEKCT 3a 12 4, BTOpoi onepaTop — 3a 24 u.

YK-3.3. lIpeasuant pe3yjbTarhl (IOCHAEACTBHA) KAaK JHYHBIX, TAK U KOJJIECKTHBHBIX
AelicTBUi, 00J1aasi HABbIKAMH TPeEOJ0JIeHUS] BO3HUKAIOIIUX B KOMaHJe Pa3HOIVIACHIA,
CIIOPOB M KOH(PINKTOB HAa OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH.

IlepBblii 3Tan (MOPOroBhIii ypoOBeHb) — MOKA3bIBaeT C(POPMUPOBAHHOCTD MOKA3ATEs
KOMIIETEHIIUM «3HAThb»: ICHXOJOTHI0 MEKJIMYHOCTHBIX OTHOLIEHHMI; BCEe BO3MOKHbIE
pe3yJbTaThl (MOCJEeACTBHSA) KAK JUYHBIX, TAK U KOJJICKTHBHBIX NeHCTBHH; CIOCOOBI H
METOAbI NMPEOA0JCHUHA BOSHUKAKIIUX B KOMaHAE paaﬂomacuifl, CIIOpOB " KOH(l)JII/lKTOB Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. IucuuniimHa Kak NPUHIMI MeHeIKMEHTa INpeaycMaTpuBaeT... (BbIOepUTE OJIUH
BapHaHT OTBETA)

a) BBITMOJIHEHUE BCEMHU paOOTHUKAMU MTOCTABJICHHBIX 3a/1aHUM

0) deTkoe WpHIACPKUBAHWE aIMUHHCTPALMEH TMPENNpUATHS W €ro IepCOHAIOM
3aKJIFOYEHHOTO KOJUIEKTUBHOI'O JIOTOBOpa U KOHTpPaKTa

B) BBITIOJTHEHHE MEHEDKEPAMU TIOCTABIICHHBIX 3aJJaHUN

T') BBIIIOJIHEHHE paOOTHUKAMHU arlfapaTta yIpaBieHHUs TOCTABICHHBIX 3a/laHHH

2. MoTuBanus 6a3upyercs Ha... (BBIOEpUTE OJIMH BAPUAHT OTBETA)
a) MOTPEOHOCTSIX U CAMOBBIPAKEHUN
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0) BO3HArpaXXICHUSAX U YJOBIETBOPEHUH OTAEIBHBIX JIIOICH
B) OTPEOHOCTSIX U BOZHATPAKIACHUIX
I') CAMOBBIPQ)KEHUU U BO3HATPAXKICHUAX

3. YcioBHEM BO3HUKHOBEHHSI KOH()IMKTA SIBJsieTCA HAaJIU4Me... (BBIOCpUTE OIHMH

BapHaHT OTBETA)

a) OMIOHEHTOB U 00BEKTAa KOH(IINKTA

0) KOH(IMKTHON CUTYalluM W UHIIMJICHTA
B) ONIIOHEHTOB M UHIIU/ICHTA

') HET BEPHOTO OTBETA

4. Buabl mocpeqHuYeCTBa, KOTOPbIe Pa3jM4al0T NPH pelieHuH KOHGIMKTA, 3TO...

(BBIOCpUTE OJTMH BapUAHT OTBETA)

a) MEXJIMYHOCTHOE, OPraHU3aIlMOHHOE, CTPYKTYpPHOE

0) meperoBopel, KOMIPOMUCC, ApOUTPaAK

B) BHYTPUOPIraHU3aLMOHHbIE, MEXKOPraHU3allMOHHbIE, BHEOPTaHN3AL[IOHHbIE
I') BHYTpPEHHEE U BHEILIHEE

5. KoHQIMKT B OpraHu3anmu J0JKeH PacCMaTpUBaTheA... (BbIOEpUTE OJUH BapHUaHT

OTBETA)

a) KaK CBUJETEIbCTBO HEOIArONOMyYHsi OpraHu3aluu

0) Kak OiaronpusATHOE SIBJCHUE JJII OPTaHU3aIluN

B) KaK JI0Ka3aTeIbCTBO CIIA00CTH MEHEHKMEHTA

I') KaK SBJICHUE, KOTOPOE MOXKET KaK pa3pylluTh OPraHU3AIUIO, TaK U CIOCOOCTBOBATH €€

Pa3BUTHIO

Knroun

0
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6. Hpoqumaﬁme meKcm u ycmanosume coomeemcmeue.

Haiitu COOTBECTCTBYOINUEC TCPMUHAM ONIPEACJICHUS.

Tepmun Onpedenenue
1. HenTpanuzanus a) B KaU€CTBE TPYNIIOBOTO IPEANOUTEHUS IPUHUMAETCS
PYKOBOJCTBA MIPEJIOYTEHUE OJTHOTO JIUIA
2. [lpyHimn qukraTopa 0) npotecc BbIOOpa crioco0a IeHCTBHS U3 MHOYKECTBA

BO3MOJXHBIX pemeHHﬁ JIMIOM, IPUHUMAIOIHUM PECHICHUC

3. UHnuBuayansHOE pelieHne | B) COCPEAOTOUYCHHE BIACTH B OJIHUX PYKaxX MMPH MPUHATUU

peleHnit

4, I/IepapXI/ISI 1") CANHOC PCUICHUEC, KOTOPOC CTOPOHLI paCCMAaTPUBAIOT KaK

HanuJ1ydimecc B }IaHHOI\/'I CUTyallun

1) pacrojIOKEHUE YaCTEN MM 3JIEMEHTOB LIEJIOTO B MOPSIKE
OT BBICIIETO K HU3IIEMY (CTYIIEHYaTOoe)

3anumuTe B Ta0nMIly BeIOpaHHbIE OYKBHI 10J] COOTBETCTBYIOUTMMH LU (PpaMu

1 2 3 4

B a S i
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Bropoii »3Tan (MpOABMHYTHIH YPOBeHb) — TMOKa3bIBaeT C(HPOPMHUPOBAHHOCTH

MOKA3aTeJIl KOMIETEHIIHH «YMeTb»: MpeIBHIEeTh Pe3yJbTaThl (MOCJEACTBHA) KaK
JIMYHBIX, TAK M KOJJIEKTUBHBIX JeliCTBHIi; MpeayNpe:KkIaTh, IPe0TBPAalaTh U pa3peliaTh
BO3HUKAIOIINE B KOMaH/le PA3HOIJIACHUS, CIIOPHI M KOH(INKTHI HA OCHOBE y4eTa HHTEPecOB
BCeX CTOPOH.

3ajanusi OTKPHITOrO TUIA (BONPOCHI JJIf1 OIIPOCA):

1. Ha3oBuTte 1 oxapakTepusyiTe BUAbI YEIIOBEUECKOr0 KalnuTala.
2. Kakue BBIICISIOT OCHOBHBIE ()OPMBI BIIACTH?
3. MlaiiTe onpeaeneHue NOHATHIO «KOH(IUKT» U HA30BUTE OCHOBHBIE THIIbI KOH(IMKTOB.
4. Kakue BBIICISAIOT CTPATEerHH MOBEICHHS B KOH(IUKTE?
5. Ha3oBuTe OCHOBHBIE BU/IbI YIIPABIEHUYECKOTO KOHTPOJIS U UX LIEIIH.
Kiroun

1. | Buas! uenoBedeckoro Kanurana:
— o0muii (mepememiaeMsplii). OTO COBOKYIMHOCTb TEOPETHYECKHX WM JIOCTaTOYHO
YHHUBEPCAJIbHBIX 3HAHUH pabOTHHKA;
— CHelMaJbHBI (HemepeMmelaemblii), IMOJ KOTOPbIM IIOHUMAIOTCA 3HAaHUS JIOJEH,
3aBUCAIINE OT CHEUU(PHUKU NPEANpHITHS U BUAA JEATEIbHOCTH, HUX JIMYHbIE CBS3H,
CHocoObl U KyJbTypa OOIeHUs], JOBEpUE. DTOT BUJ YEIOBEUECKOI0 KaluTaia CyueCTByeT
UCKJIIOUUTENIFHO B paMKax JaHHOM (pupMmbl.

2. | ®opMBbl BJIacTU: BJIAcTh, ONUPAMOMIASCS HAa NPUHYKICHHE; BIACTh, Oa3upyromascs Ha
BO3HArpaXKA€HUH; SKCIIEPTHAs BJIACTh; TAJIOHHAS BJIACTh; 3aKOHHAs BJIACTb.

3. | Konpmukr — cronkHoBeHHEe B cepe OOUIEHHS, BBI3BAHHOE NMPOTUBOPEYMBHIMH IENSMH,
YCTaHOBKAMH, IIOBEICHUEM JIFOJIEH.
Tunsl KOH(MIMKTOB: BHYTPWJIMYHOCTHBIM, MEXIMYHOCTHBINA, MEXIY JUYHOCTBIO U
IPYIIION, MEXTPYIIIOBOM.

4. | Crpareruu noBeJeHUs B KOH(IIUKTE:
— yXOZ OT B3aUMOJICHCTBUS;
— CIVIAXXUBAHUE;
— 0opn0a;
— COTPYAHUYECTBO U PELIEHUE MPOOIEMBIL;
— TIOUCK KOMIPOMHUCCA.

5. | OcHOBHBIE BH/IbI YIIPABJIEHYECKOTO KOHTPOJIS:

1. IlpenBapurenbHBIi KOHTPOJIbL — LEIBI0 TAKOIO KOHTPOJIA SIBISETCS OIPEIECIICHUE
ONTUMAJIFHOCTHU Pa3pabOTaHHBIX IUIAHOB IYyTEM MOJIEIUPOBaHUS OynyIien JesiTeNbHOCTH.
2. Texyumii KOHTpOJIb. Llens — BoBpeMst 0OOHApyKUTh OTKIOHEHHS OT HAMEUEHHBIX IJIaHOB
Y HOPMATHBOB.

3. 3akmouMTenbHbIM KOHTposib. Llens — mnosmyuenue wuHpoOpManMU O JIEATEIBHOCTH
pabOTHUKOB, KOTOPHIX HEOOXOIMMO MOOLIPUTH 3a JJOCTUTHYThIE PE3YIbTATHI.

Tperuii 3Tan (BHICOKMIA YPOBEeHb) — NMOKAa3biBaeT CHOPMHUPOBAHHOCTH MMOKa3aTessl

KOMIIETEHIIHH «MMEeTh HABBIKI» . HABBIKAMH NpPeBU/AeHUSs Pe3y1bTaToB (I0CJIeACTBHUII) KaK
JIMYHBIX, TAK U KOJJIEKTUBHBIX 1elCTBHIi; HABLIKAMHU OPraHU3aIMH KOMAHIHOI padoThl
Npeo0/IeHUs] BOSHUKAWIIMX B KOMaH/le Pa3HOIVIACHIi, CTIOPOB M KOH()IMKTOB HA OCHOBE
y4eTa HHTEpPecoB BCeX CTOPOH.

IIpakTu4yeckue 3aJaHUA:
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1. Ilpennpusitie riaHupyeT BbIMYCTUTH U3A. A 30 ThIC. IIT. B TOJ IPU HOPME BPEMEHU Ha
M3TOTOBJIEHUE OAHOrO m3Aenus 4 4. u u3a. b — 50 teic. wt. nmpu HOopMme BpeMenu 2 4. [lotepu
BPEMEHHU 10 YBAXHUTEIbHOM mnpuunmHe coctaBuian 10% oT pexxumHoro ¢oHga BpEMEHH,
K03 uIMeHT BhIMOJIHEHUsST HOPM BbIpaboTku — 1,2. KomnuecTBo padounx mueit B romy — 300,
IPOIOJDKUTEIHLHOCTh CMEHBI — 8 .

Onpenenuts NOTPeOHOCTh MPEANPUATHS B IPOU3BOACTBEHHBIX pabOyuX Ha MJIAHUPYEMBbII
TOJI.

2. OpgHa COTpYAHMIIA BBICKAa3bIBACT JAPYrOM MPETEH3UH MO MOBOAY MHOTOYHMCICHHBIX U
94acTO MOBTOPSIOLIMXCSI OIIMOOK B padore. Bropas coTpynHMIla MPHUHUMAET BBICKA3bIBaCMbIC
NPETEH3UH 3a OCKOpOIeHne. Mexly HUMH BO3HUKAET KOH(IHKT.

B uem npuunna xkoHduukTa? Onpenenute KOHOIUKTHYIO CUTYaIHIO.

3. HWHreHncuBHOCTH paBHOMEpHOro cmpoca cocrasiusier 200 TeaeBU30pOB B TO/I.
OpranuzalvoHHbIEe W3JIEPKKH AJIs OAHON naptuu coctasiisitoT 20 Thic. IleHa exuHunbl TOBapa
cocTtaBisieT | ThIC., a W3AEPKKHU COJAEpKaHUS TeNeBU30poB cocraBisAroT 0,1 Thic. 3a OauH
TEJIEBU30p B TOJ.

Haiitu onTuManbHbIi pa3Mep NapTUH, YACIO MMOCTABOK U MPOAOHKUTEIBHOCTD LIUKIIA.

4. B OoTBET Ha KPUTHKY CO CTOPOHBI IOJYMHEHHOIO, MPO3BYYABIIYIO HA CIY)XKEOHOM
COBEILlAaHUY, HAYaJIbHUK HayaJl IPUAUPATHCS K MOJAYMHEHHOMY IO MEJIoYaM M YCUJIMII KOHTPOJIb
3a ero CiyKeOHOMU JeATeIbHOCTHIO.

B yem npuunna koH(ukTa? Onpenennte KOHQIUKTHYIO CUTYaIHIO.

5. Paccuntarh peHTa0CIBHOCTh KAXKAOTO M3MCIHSI, €CIH IeHa m3aenus «A» 2520 pyo., a
ero nonHas cedbectouMocTs — 2130 py6., uznenus «by», coorBercTBeHHO, 3800 py6. u 3140 py6.

Kiroun

1. | HeoOxoanmoe KoIu4ecTBO pabounx — 83 yenoBeka.

2. | [IpuunHa KOHQIIMKTA — OJTHA COTPYHHIIA AETAET CIUIIKOM MHOTO OIIHOOK, H3-3a KOTOPBIX
CTpaJaeT BTOpas COTPYAHMIA, KOTOPOM MNPUXOJUTCS HMX HUCHPABIATh. JIMYHOCTHO-
(yHKIIMOHAIbHAs! KOH(JIMKTHAs CUTYallUs.

3. | OnTumaneHBId pa3Mep HapTUU cocTaBiseT 894 TeneBU30pa, YHCIO TOCTaBOK — 2,24,
MIPOJIOJDKUTENBHOCTD KA 163 mHs.

4. | [lpyunHa B HapylIeHUH CYOOpAMHAIMU CO CTOPOHBI IOJAYMHEHHOTO, TeM Ooyee B
HpI/ICYTCTBI/II/I OCTAJIbHBIX ITOAYMHCHHBIX. T.e. HOI[‘II/IHCHHI)II;’I OCHOpI/IJ'I aBTOpI/ITeT
HaYaJIbHUKA M KaK PYKOBOJMTEINS, M KaK CICIUATUCTA, OTBETHOW pEaKIueil CO CTOPOHBI
HadYaJIbHUKA HOC.]'IY)KI/IJ'Ia ITIOIIBITKA OCHOpI/ITI) HpaBOTy IIOOYUHCHHOT'O HyTeM Bonpoca O €ro
npodeccuoHanu3Me, yepe3 MOUCK OMMOO0K B padoTe.

5. | PerrabenpHOCTD M31IHA «A» — 18%, peHTabenbHOCTD M3aeus «by» — 21%.

YK-3.4. Ilnanupyer KOMaHIHYIO padoTy, pacnpenejsieT NMOPYYeHUS U JeJierHpyeT
MOJTHOMOYHS WIEHAM KOMAH/IbI.

IepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT c)OPMHUPOBAHHOCTH MOKA3aTeJIsI
KOMIIETEHIIUH «3HATh»: OCHOBbI IIAHMPOBAHUS KOMAHJAHOH padOThHI, pacipeaeIeHus
MOpY4YeHHU U NeJIerHpOBaHHA MOJHOMOYMS YJIEHAM KOMAaH/bI.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. «Ilpn npaBMIbHON OpPraHU3alUM COOCTBEHHOH PadOThI KasKAblii PYKOBOIHTE/b
MO:KeT 100UThes yenexay. Tak cuurad... (BeIOepuTe OJMH BapHaHT OTBETA)
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a) daitons A.
6) Cnoyn A.
B) @opna I

r) Teiimop .

2. Heaplo MIAHUPOBAHUS TeATEIbHOCTH OPraHU3alUH SIBJSETCA... (BBIOCpUTE OJUH
BapHaHT OTBETA)

a) o00CHOBaHHE 3aTpaT

0) 000CcHOBaHKE CPOKOB

B) ONpe/ICIICHHE TIeIICH, CHIT U CPEJICTB

r') 000CHOBaHHE YHCIEHHOCTH PAaOOTHUKOB

3. Kommpomucc mnpu NPHHATHH PpelleHMs XapaKTepu3yercsl... (BblOEpUTE OJUH
BapHUaHT OTBETA)

a) YCTAHOBJIICHHE HEKOEr0 CPEAHEr0 B PE3YNbTATe CIOpa JIBYX COTPYIHUKOB

0) yMEHbLIEHHEM BBIFOJIbI B OJHOW 00JACTH C LENbI0 YMEHBIIEHUS HEXeNaTeIbHbIX
IIOCJIEICTBHUI B IPyTOM

B) NPUHATUEM DELICHUS ayAUTUBHO, YUYHMTHIBAIOILEIO MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOpPOH

I') YMEHBIIEHUEM BbITO/IbI

4. JlenrerupoBaHue CBOMX IOJHOMOYHH APYIHM PYKOBOIHUTEJISAM OCYLIECTBJISICTCS
AJs... (BpIOEpUTE OJIMH BapUAHT OTBETA)

a) JUIs ONITUMAJIBHOTO PELIeHNs KOMIUIEKCHON 3a1a4u

0) JUIg COXpaHEHUs! «TPYNIIOBOI0» CTUJISL paOOTHhI

B) VIS POBEPKU KBaTH(UKAITUN pabodInx

T') BCE IEPEUNCIIEHHOE

5. KinroueBbIM ¢GakTOpoMm B J11000i Mo/e/IH YyIIpaBJIeHUs SABJSIIOTCH... (BBIOEpUTE OJUH
BapHUaHT OTBETA)

a) JII0I1

0) cpeacTBa NPOM3BOJICTBA

B) (pMHAHCHI

I') CTPYKTYpa yIpaBJIeHUsS

Kiroun

a

g~ wnN -
oo |ow

6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun Onpeoenenue
1. Kontposnb a) MJIAHOBBIN TOKa3aTelb, C KOTOPBIM OYAyT CpPaBHUBATHCS
CJIeIYIOIINE MTOKA3aTeNN
2. KOHTpOIBHBIN CTaHIapT 0) KOHTPOJIb «JIs TaTouku». [IpoBOIMTCS B HAIEKE HA TO,
YTO HEJOCTATKH HEe Oy1yT OOHapy>KEeHBI
3. BHyTpeHHHI KOHTPOJIb B) BU/I yIIPaBICHYECKON JEATEIHLHOCTH, B 3a7a9l KOTOPOU
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BXOJMT KOJINYECTBEHHAs U KaUECTBEHHAs OLICHKA, YYET
pe3yabTaToOB pabOTHI OpraHU3aluu

4. ToTanbHBIM KOHTPOJIb I') MpoIiecc o0ecnedeHus JOCTIKECHUSI TIeJIel OpraHu3aiiy B

o0nacti onepanoHHON 3¢ PEeKTUBHOCTH, TOCTOBEPHON
(bMHAHCOBOW OTYETHOCTH U COOIIIOACHHS 3aKOHOB,
HOPMATUBHBIX dKTOB U IMOJIMTHK

1) IEPUOUIECKOE U3MEPEHNE PE3YJIbTaTOB, OCHOBAaHHOE HA
BCECTOPOHHEH MPOBEPKE, CPABHEHUHU U COTIOCTABICHUH HX C
3aJIaHHBIM CTAaHJAPTOM C TTOCJICTIYIONIEH KOPPEKTUPOBKOM
JeUcTBUI

3anumure B TAOJUIy BBIOpaHHBIE OYKBBI 110JT COOTBETCTBYIOUIMMHU ITU(PpaMu

1 2 3 4
B a r A
Bropoii 3Ttanm (NpOABHHYTHIH YPOBEeHb) — MOKa3bIBaeT C(HOPMHUPOBAHHOCTH

moxKas3arejsd KOMICTCHIUMN «YMETH»: IUIAHUPOBATb KOMAaHIHYHO paﬁoTy, pacnpeaeisitb
MOPYYECHHUA U ACJIETHPOBATH MOJTHOMOYUA YJI€HAM KOMaH/bI.

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsSl OIIPOCA):

1. aiiTe onpesenenne MOHATHIO «IEIETUPOBAHUE).

2. Kakue BBIIENAI0T OCHOBHbBIE BU/IBI I€TIETUPOBAHUS IOJTHOMOUUN?
3. U3 Kakux 3J€MEHTOB COCTOUT YIIPABICHYECKOE pelieHue?

4. JlaiiTe onpe/esieHrne MOHATUIO «CTPATErus» B yIPABICHHH.

5. Yro npexactapiustoT co00i 3KOHOMUYECKHE METO bl YIIPAaBIECHUS?

Knroun

1.

JenernpoBanue — mnepejada 0O0sI3aHHOCTEN U IpaB JIMIY, KOTOPOE NMPUHUMAET Ha celd
OTBETCTBEHHOCTb 3@ MX BBINOJIHEHHE; CPEACTBO, C MOMOLIBI0 KOTOPOTO PYKOBOJUTEID
pacrpenenser 3a1a4u Cpeu epcoHaa.

Briiensitor ABa BUaa JeNerHpOBAaHUS TTOTHOMOYHIA:

— mepenada TOJHOMOYHMM Ha JUIMTENIbHBIA CpPOK (TeHEepadbHOE JCJIeTUPOBaHUE) —
PYKOBOOUTECIIL MOPYHACT HNOAYMHCHHOMY IIOCTOSAHHOC CaAMOCTOATCIIBHOC BBLIIIOJIHCHUC
KOHKPETHOH 3aj1auu;

— Tepeaaya MOJTHOMOYHH JJIsi pa30BOTO BHIMOJIHEHUS 337auu (pa3oBOE JIEIETUPOBAHHE) —
3a/1a4a ocTaeTcs B QYHKIIMOHAILHOU chepe pyKOBOIUTEIS.

VYpaBieHYeCKO€E PELIEHNE JOIKHO COAEPKATh CIAEAYIOLINE dJIEMEHTBHI:
— CyOBEeKT NPUHATHS pelIeHUH (MHULIKATOD);

— O0OBEKT NPUHATHS pelIeHU (MCTIOIHUTED);

— TMPUYMHBI IPUHATHUS penieHus (mpodiema);

— LI€Jb IPUHATHUS PELICHUS;

— TpeaMeT NPUHATHS pereHus (4TO JOIHKHO OBITh CHIENaHo);

— TmoTpeOuTeNs pemeHus (11 KOro);

— CPOKH pealu3aliy PEIICHHUs.

Crpateruss — 3TO JOJATOCPOYHOE KAa4ECTBEHHO OMPEICIICHHOE HAMPABICHHE Pa3BUTHUA
OopraHu3aiiy, Kacaromeecsi cdepbl, CpPeIcTB M (QOPMBI €€ eSATETBHOCTH, CHUCTEMBI
B3aMMOOTHOIICHHI BHYTPH OPTaHHU3aIMH, a TAaK)KEe MO3UIUU OpTraHU3aIMi B OKpY KaoIIeh
cpezie, IPUBOJIAIIEE OPTAaHU3AIUIO K €€ TENISIM.

OKOHOMHUYECKHE METOJbl YIPABIEHUS — COBOKYIHOCTH CIOCOOOB BO3ICHCTBHS IMyTeM
CO3/IaHUSl DKOHOMMYECKHX VYCJIOBUH, NOOYXKIAIOMIMX pPAOOTHUKOB  MPEANPHUITUI
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JIEHCTBOBATh B HY)KHOM HaIlpaBJICHUU W JOOWBATHCS PEIICHUS MOCTABJICHHBIX Mepe]] HUM
3a7ad.

Tperunii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT COPMHMPOBAHHOCTH IOKa3aTess
KOMIICTCHIIMM «HMMeTh HAaBBIKM». HABBIKAMHM IUIAHHPOBAHUS KOMAHAHON padoThI,
pacnpeneeHus NOPYYeHU U NeJIeripoOBaHMs IIOJTHOMOYMI YIeHAM KOMAH/bI.

HpaKTI/I‘IGCKI/Ie 3aJaHusA:

1. B nenoBom noptderne pupmMbl ecth OM3HEC-00IaCTh ¢ OTHOCHTEIBHO HEOOIBIION H0eil
Ha PBIHKE B MEJICHHO pa3BHBaromIeicst orpacin. [I0Tok JeHexHON HATMYHOCTH B ATOH 001acTu
He3HauuTeneH. JIo0o# mar ¢pupmbl, CBS3aHHBIN C TOMBITKON 3aBOEBATH OOJIBIIYIO YacTh PHIHKA,
BBI3BIBAET HEMEJICHHO KOHTPATAaKy JOMHHHUPYIOUIMX B 3TOH 00JacTh KOHKYpeHTOB. ToibKO
MacCTEpPCTBO MEHEKEPOB TIO3BOJISICT (UPME ISP KUBATh CBOU OM3HEC-TIO3UIIHU.

Omnpenenute, K KaKOMy THILy OTHOCHUTCS JaHHOE HAIlpaBJIEHUE W KaKOBa JIOJDKHA OBITh
CTparerusi B OTHOIICHUH HETO.

2. Kommanust mmeer BO3MOXXHOCTH mpowsBoauTh 150000 mr. w3penwii B TOA, HO
MOCTOSIHHO Mpou3BoAUT TOibKO 130000 wmt. m3nenuid, peanu3ys ux no ueHe 40 neH. en. 3a
HITYKY.

[Tpu 5TOM 06beMe TPOU3BOCTBA U3ACPKKU HA €TUHUILY TPOIYKIIMH COCTABUIIN:

— CBIpbE U MaTepHalbl — 16 JeH. en.;

— 3apaboTHas IIaTa MPOU3BOJICTBEHHBIX pab04YnX — 8 JCH. e1.;
— TpoYHe MEPEeMEHHbBIC U3ACPKKU — 4 JIeH. e].;

— TIOCTOSIHHBIE HAKJIQJHBIE PACXObl — 6 JIeH. e]l.

Kommanus monyumna crenzaka3 Ha pgononHutenbHbie 10000 mT. u3aenuid mpu 1eHe
peanuzauuu 33 neH. en. [Ipu 3ToMm 3aka3ze MOCTOSIHHBIE W3/IEPAKKH YBEJIMUMBAIOTCS HA 2 JIEH. €[l
Ha Kaxzjoe uzaenue. Kommanus nmojcumrana, 4To (PMHAHCOBBIM PE3yJIbTaTOM OyleT YOBITOK U
oTKazajach OT 3aka3a. [loka3aTb SKOHOMHMYECKMMH pacueTamH, IMpaBa JId KOMIAHUS,
OTKa3aBIINCh OT JOTIOJHUTEIHHOTO 3aKa3a.

3. ®upma oxazanach B CHTyalllH, KOTJIa € CPOYHO HEOOXOAWMBI JCHEKHBIE CPENICTBA, U
OHa WJIET Ha TO, YTOOBI «IIpOJaTh» YacTh CBOEH PBIHOYHOM JI0JIM KOHKYpEHTaM. JTO CKopee
BBIHY/ICHHAs1, @ HE BbIOMpaeMasi CTpaTerus.

Omnpenenurte TUI CTPAaTETUN GUPMBI.

4. PaGounit 3a mecsn uzroroBus 350 neraneil, BeinoiaHuB HopMy Ha 120%. CaenbHas
paciieHka 3a neranb cocraBmwia 30 py0. Ommara Tpyna 3a WM3TOTOBJICHHE MPOAYKIIMH CBEPX
HOPMBI IPOU3BOJIUTCS IO PAcLiEHKaM, yBEJIMYEHHBIM B 1,5 paza.

Omnpenenuts 3apaboTHYIO TUIaTy pabodero mpu CAEIbHO-TIPOTPECCUBHON CUCTEME OILIATHI
TpyZa.

5. Kelic-curyanus «J/lenerupoBanue noJIHOMOYMID»

PykoBoauTenb KOHCTPYKTOPCKOTO OTHeNla ynuia B JekpeT. Ha ee mecrto Ha3zHauyuau
Bukroputo [I. B ee 00s53aHHOCTH, MIOMUMO TMPOYUX, BXOAMUIIA TPOBEPKA OTYETOB U PACUETOB
COTpYAHHUKOB otnena. KpoMe 3Toro, oHa KakJIblil MecsI JOoJDKHA Oblla MmoJgaBaTh BEAOMOCTh Ha
BhITIaTy npemuil. [lo xapakrepy BukTopusi Obiia O4eHb OTBETCTBEHHAs M CKpymyihe3Has. OHa
THIATEIHHO TMPOBEpsIa BCE OTUETHI M PacyueThl COTPYIHHUKOB A0 TOYKW. M make 3Has, 4TO
HEKOTOpBIE M3 HHUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO JETANbHO M3y4asia Bce MaHHBIC. JTO
OTHMMAJIO MHOTO BPEMEHM, OHAa HE YCIEBajla BBINOIHATH Ipyrue OOS3aHHOCTH U YacTo
OCTaBAJIaCh JOMO3[HA. Benymui crnenuanucT NpemiokKuil €l OTAAaTh 4YacTh OTYETOB HA
MPOBEPKY €My, a pacueTbl U YEPTEXKH INIaBHOMY MHxkeHepy. Ho Bukrtopus He cornacunace. B
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UTOTE HECKOJIBKO pPa3 MOJApsA OHA HE COCTaBUJA BEJOMOCTb M COTPYAHUKH HE MOIYYWIN
IPEMHUIO, YTO YXYALIWIO aTMOc(hepy B KOJUIEKTUBE.

3ananue. HyXHbl 1M Takue CKpyIyle3Hble NPOBEpKU paboThl cOTpyAHHUKOB? Kak
IPaBUIBHO OpraHu30BaTh Bukropuu padoty B otnene?

BapuaHTbl OTBETOB!

1. IlpoBepsaTh pabOTy MOAYMHEHHBIX HAJO0 TIIATEIBHO M JOBEPSTH TAKOE HUKOMY HEIb3s,
TaK KaK HauyaJIbHUK HECET OTBETCTBEHHOCTH 3a PE3yabTaThl paboThl oTnena. Y ytobs Bukropus
yclieBaia Bce J1eNlaTh, COTPYAHUKAM HYKHO HE JIOIyCKaTh OMIMOOK M paHbIle CAaBaTh OTYETHI U
pacueTsl.

2. IlpennoxxnuTh CHATH C AODKHOCTH BHUKTOpPHIO, €ClM OHa HE CIPAaBISAETCS CO CBOMMU
0053aHHOCTSAMU. DTO HOPMAJIbHO, B€Ab OHA MOJABOAMT LEJbII KOJUIEKTUB, U3-3a HEE JIIOAU HE
II0JIy4alOT IIPEMHUH.

3. PaboTy momYMHEHHBIX TaK WJIM HHA4Ye HY)KHO NPOBEpSATh, HO HE HAJ0 BIAAATh B
kpaiiHoctu. [Ipennoxxute BukTOpMM BCe-TaKM HayduTbCsA [OBEPATH COTPYAHMKaM U
JIEJIETUPOBATh CBOU MTOJIHOMOYHS, TEM 0O0JI€€ YTO MTOAYMHEHHBIE €11 TOTOBBI IOMOYb.

Bribepute oTBeT 1 000CHYITE €ro.

Kiroun

1. | Tun, kK KOTOPOMY OTHOCUTCA OHW3HEC-00JIaCTh, MOXKHO OIPENEIUTh KaK ciaderomas
«cobaka». K cmaberomuMm «cobakam» pEeKOMEHAYeTCs NPUMEHSTh CTpaTeruio «cobopa
ypOXKasi», «COKpAIICHUsD WIM <JIMKBHJALMU», B 3aBUCUMOCTU OT TOT0, KaKOW BapHaHT
MOYKET IPUHECTH HauOOJIbIINE BBITOJIBI.

2. | dupma npuHsIIa BEPHOE pPElIeHHe, OTKA3aBIINCh OT JOMOJHUTEIBHOTO 3aKa3a, MOCKOIbKY
(UHAHCOBBIN PE3yJbTAT OT €0 PEATU3ANH SBISETCS YOBITKOM.
®uHaHcoBbIl pe3yabTatr = - 30000 neH. exn.

3. | Crparerust OTCTYIUIEHHUS] — OOBIYHO CBSI3aHA C COKPAIICHUEM PBHIHOYHOH J0JH B BO3MOXKHO
0osiee KOPOTKHMH CPOK B LIEJSIX YBEIMYEHHSI TPUOBLIH.

4. | 3apaboTHass TuTaTa pabovyero mpH CACITHHO-TIPOTPECCUBHOM CHUCTEME OIUIaThl Tpy/a
coctaBut 11374,50 py0.

5. | Bapuant otBera 3. Takoil OTBET MOKa3bIBa€T, YTO YEJNOBEK aJEKBATHO OICHUBACT
HE00X0/IMMOCTh MPOBEPATh PAOOTY MOAYMHEHHBIX. CKIOHEH JIelerupoBaTh MOJHOMOYNS,
4yTOOBI ONTUMHM3UPOBATH pabOYUil MPOIECC U JOBEPSAT CBOUM MOTUYNHEHHBIM.

OueHoyHbIe CpeACTBA /I NPOBEICHHUS NMIPOMEKYTOYHON aTTeCTAlNU
[IpomexyTouHas aTTecTanus MPOBOJUTCS B OpME YCTHOTO 3aueTa.
Bonpocsl qiis 3a4yera

OO6wbekT u mpenMeT «MeHeKMeHTay, 1eNIU U 3a]a4d €ro U3y4eHusl.
CyIHOCTh MEHEKMEHTA U €T0 POJIb B YCIOBUAX PHIHOYHBIX OTHOLIEHHH.
MeHeKMEHT B cucTeMe OOIIECTBEHHBIX U AKOHOMUYECKUX HayK.
Hcroku cOBpeMEHHOH YIIPaBIEHYECKON HAYKHU.

[Toaxobl K YIPABIEHUIO C TIO3UIMH Pa3HbIX HAYYHBIX IIKOJ.
YnpaBiieHuE U €ro J1EMEHTHI.

[IpuHnnne! ynpaBneHus.

CucreMpl METOJIOB YIIPaBIICHHUS.

DKOHOMHYECKHE METO/Ibl YIIPABIICHUS.

10 Opranu3alnoOHHO-PACIIOPAIUTENIBHBIE METO/IBI YIIPABJICHUS.

11. CounanbHO-TICUXOJIOTUYECKUE METOIbI YIIPABICHUSI.

12. TloHsiTHE M CYITHOCTH OpraHU3aIHH.

13. [Ipu3Haku opraHu3aIy.

©CoNoR~wWNE
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Tunosorus opraHu3aLyy.

BHyTpeHHsA cpella OpraHu3alym.

Buemnss cpena opranusanuu.

JKW3HEHHBIN UK OpraHu3alyi.

Omnpenenenne CTpyKTypbl NPEANIpUATHUS.

OCHOBHBIE XapaKTEPUCTUKU CTPYKTYP YIPABICHUS.
Tunuzanus opraHu3alMOHHBIX CTPYKTYP YIIPABIICHHUS.
[TonsTHE M CYINHOCTB ITpOLEcCca INIAHUPOBAHUS.

Ponp nutanupoBaHus B IPOLECCE YIIPABICHUS.

Bubl 1 IpUHLIKAIIBI INITAHUPOBAHUS.

Llenenonaranue B MEHEIKMEHTE.

Crparerndeckoe BUJEHUE U MUCCUSL OPIraHU3ALUH.
Crpareruu opraHusanuy.

MeTtobl IIIaHUPOBAHUS.

[TonsiTe MOTHBaALUH.

CopepxaHue MOTHBALUH.

IIpouecc moTuBanuu.

[lenTpanu3anus u AeLEeHTpAIU3aLus B yIIPaBICHUH.
JlenernpoBaHue NOJHOMOYMM U OTBETCTBEHHOCTb.
Koopaunanys u €€ posb B yIpaBiIeHUH.

MexaHu3Mbl KOOPAMHALIVH.

CyIIHOCTb KOHTPOJIS U €0 BUJIBI.

Oransl rpolecca KOHTPOJIS U UX XapaKTepUCTHKA.

D¢ PexkTUBHOCTH KOHTPOJISL.

Ommmbku u 6apbepbl KOHTPOJIS.

BnusiHue 1 B1acTh B MEHEIDKMEHTE.

Tunel BIacTH 1 €€ NCTOYHUKHU B OpPraHU3aliy.
JIunepcTBO (PyKOBOACTBO) B MEHEKMEHTE.

[TonsTre 1 kaccupuKanus yrnpaBiIeHUECKUX PELICHUH.
IIpouecc npuHATHSA yNIPaBICHUYECKUX PELICHUN: XapaKTEpUCTHKA CTaIUi U ITAIOB.
@akTOpPBI, BIUSIOIINE HA TPOLIECC PUHSTHS PEILICHUN.
Meroas! IpUHATUA PELLICHUN.

Peanusanus pemennii.

IlonsTHE M BUJBI KOJUIEKTUBOB.

®opmaiibHbIe U He(hOpMaIbHbIE KOJIEKTUBBI.
ConnabHO-TICUXOJIOTUYECKU I KIIMMAT KOJUIEKTUBA.
[Ipouecc popmupoBanus TPYAOBOTIO KOJJIEKTUBA.
[lonsTHE M CTPYKTypa OPraHU3alMOHHON KYJIbTYPBI.
Tunonorusi OpraHu3alMOHHON KYJIbTYPHI.

@DYHKIMH OpraHU3alMOHHOMN KYJIbTYPBHI.

Mopenu opraHu3aliMOHHON KYJIBTYpPBHI.
KoMMyHuKanus B opranu3zanuy. Bujasl KOMMyHUKaIMH.
OYHKIIMY KOMMYHUKAIMH B YIPaBIECHUU.

[Ipouecc KOMMyHHUKaALIHIA.

Kanasel koMMyHUKamu.

CeTn KOMMYHUKALIUH.

WNudopmanus B opraHu3anuu: BUabl, ICTOYHUKH, COCTAB.
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4. METOAUYECKHE MATEPUAJIbI, ONIPEIE/AIOIUE  ITPOLEAYPbI
OIEHUBAHUA 3HAHUM, VYMEHHHU, HABBIKOB U (MJH) OIIBITA
JAEATEJIBHOCTH

I[JISI BBITIOJTHCHUA HPAKTUYCCKHUX 3aI[aHI/II>'I CTYACHTY HCO6XOI[I/IMBI Ppy4dKa, JUCThI IJIA
YECPHOBBIX IMOACUYCTOB, KAJIBKYJIIATOP.

Texkyuuii KOHTPOJIb

TectupoBaHue A5l TPOBEACHUS TEKYLIETO KOHTPOJS MPOBOIUTCS B MUCBMEHHOH (opme
Wi ¢ noMonipto CructeMsl TucranionHoro ooy4denus Moodle. Ha tectupoBanue orBoautes 10
MuHyT. Kaxplii BapuaHT TeCTOBBIX 3afaHuil BkitoyaeT 10 BorpocoB. KoanuecTBo BO3MOKHBIX
BapuaHTOB OTBETOB — 4 mwiu 5. CTyAeHTYy HEOOX0IUMO BBIOpaTh OJUH MPaBUIIBLHBIA OTBET. 3a
KaX/blii TPaBWIbHBIM OTBET Ha Bompoc mnpucBauBaercs 10 OGamnos. Illkana mepeBoma: 9-10
IPaBUJIbHBIX OTBETOB — OLIEHKA «OTJIMYHO» (5), 7-8 MpaBUIIbHBIX OTBETOB — OLIEHKA «XOPOILIO)»
(4), 6 mMpaBUIIBHBIX OTBETOB — OIICHKA «YIOBICTBOPUTEIBHO» (3), 1-5 MpaBUIIBHBIX OTBETOB —
OLIEHKA «HEYJJOBJICTBOPUTEIBHO» (2).

Onpoc Kak CpeiCcTBO TEKYIIEro KOHTPOJS MPOBOAMUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEYAECT HA NOCTABIEHHBIM BOIIPOC Cpa3y, BpeMs Ha IOJATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTHyeckue 3aaHus KaK CPEACTBO TEKYILIETO KOHTPOJS IPOBOAATCS B IHMCBbMEHHOU
¢dopme. CTyneHTy BblIaeTcs 3aaHue U npenoctasisercs 10 MUHYT A/ HOATOTOBKU K OTBETY.

IIpomexyTouHas aTTecTanus

3aueT mpOBOAMTCA IMYTEM MOJIBECHUS UTOTOB IO pe3yibTaTaM TEeKyIIero KoHTpous. Ecnu
CTYJEHT HE CIpaBWICA C YacThl0 3aJaHMM TEKYLIEro KOHTPOJs, €My MpeAoCTaBIseTCs
BO3MOXXHOCTh CJIaTh 3a4€T HAa WTOTOBOM KOHTPOJHHOM MEPOINpPHUSATHH B (GopMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WUJIM TECTOBBIX 3a/aHuil K 3aueTy. @opmy 3adera (ONpoc WM TECTUPOBAHUE)
BBIOMpAET MpernoaBaTelb.

Ha TtectupoBanue orBonutcs 20-30 munyT. TectoBoe 3amaHue BKiaro4aeT 20 BOMPOCOB.
CryneHTy HE0OX0IMMO BBIOpaTh OJMH NMPaBHJIBHBIA OTBET. 3a KaXK/Ibli MpaBWIBHBIA OTBET Ha
BoMpoc npucBanBaercs 5 OamnoB. Illkana mepeBona: 3aureno: 18-20 mpaBMIIBHBIX OTBETOB —
OIIEHKA «OTIUYHO» (5), 15-17 mpaBUIBHBIX OTBETOB — OIIEHKA «XOpOIIoy» (4), 12-14 mpaBUIbHBIX
OTBETOB — OLIEHKA «YIOBJIETBOPUTENIBbHO» (3); HE 3auTeHo: 1-11 mpaBMIIbHBIX OTBETOB — OLIEHKA
«HEYJIOBIIETBOPUTEIBHO» (2).

Ecnu 3auet nmpoBoauTtcs B GopMe OTBETOB Ha BOIIPOCHI, CTYACHTY IPEUIaracTcsi OJUH WIH
HECKOJIBKO BOIIPOCOB M3 II€PEYHs BOIPOCOB K 3adeTy. Bpems Ha NOATOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

46



