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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTpaTypbl, YTBEPKIEHHOIO IPUKA30M
MuHucTepcTBa HayKu U BhIcIIero oopazoBanus Poccuiickoit @eneparuu ot 06.04.2021 Neo 245;

o (benepasbHOro TocyAapCcTBEHHOr0 00pa30BaTEIbHOIO CTaHAapTa BhICLIEr0 00pa3oBaHUs
- GakanaBpuaT MO HampasiaeHUIO NoAroToBku 38.03.01 DxoHOMMKA, YTBEP)KIECHHOTO IPUKA30M
MunucTepcTBa HayKH U BbIcIIero oopasosanus Poccuiickoit ®enepanuu ot 12.08.2020 Ne 954
(Cc MI3MEHEHHUSIMH U TOTIOTHCHHSAMHU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUyIO IPOTpaMMYy:

KaHJI. 9KOH. HayK, JIOLEHT
K.B. bonaaps

Pabouas mporpaMmMa paccMoTpeHa Ha 3acelaHuu Kadeapsl arpapHOil SJKOHOMUKH, YIIpaBJIECHUS U
npaga (mporokos Ne 13 ot 13.06.2023).

3aBenyrommii kageapou M.H. llleBuyenko

Pabouast mporpaMmma peKOMEHJJOBaHa K HCIIOJIB30BAaHUIO B y4eOHOM IpoIecce METOAMYECKOM
Komuccuelt akynprera skoHOMHKH H yripasienus: AIIK (mpotokon Ne 11 ot 26. 06. 2023).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeb 0CHOBHOM NPodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpamMMbl NI KutHast




1. Mpeamer. lleau u 3a7a4u AUCHHUIUIMHBI, €€ MECTO B CTPYKType OCHOBHOM
o0pa3oBaTeJbHON MPOrPaMMBbI

IIpeamer aucuUMIMHBI «TEXHOJOTUS TPOCKTHOH JESITENBLHOCTHY» KaK CIIOCO0 OpraHH3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMHUPOBAHHE Y CTYACHTOB INPAKTHYECKUX YMEHHH M
HABBIKOB TUIAHUPOBAHMS, PEATU3AUKM U OLCHKH MPOCKTOB Pa3iW4HOro Tuma (yueOHBIX, HAYYHbIX,
COIMATTBHBIX, MPEANPHHUMATEIBCKUX).

Hens aucuuMmianHbl — (GopMUpOBaHHE Yy OOYYAIOMIUXCS KOMICTCHIMH, HEOOXOMUMBIX IS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 321241 THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTa, METO/IOB YIPABJICHHsI PUCKaMU, PECYpCaMU M BPEMEHEM.

— pa3BHUTHE AaHAIUTUYECKUX CrIOcOoOHOCTel: PopMHUpOBaHHE YMEHUS aHATU3UPOBATh POOIEMHYIO
CHUTYaIHIO, BBISIBIISTH TIOTPEOHOCTH U (POPMYITMPOBATH LIS MPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— HPaKTUYECKOE MPUMEHEHHE TEXHOJIOTHH mpoekTupoBaHus: OBJafeHHe METOAaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aLIUTHI IIEPEe SKCIEPTHBIM COOOIIECTBOM.

— oneHkKa 3(eKTUBHOCTH npoekTa: PopMUpOBaHUE TOHUMAHUS KPUTEPHEB YCIICUIHOCTH IIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOILI/IMOCTI/I.

— OTHUYECKHE AaCHEKThl IPOEKTHOW JeATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
UHCTPYMEHTOB ISl YIPABJICHHS IPOSKTaMH, BKIIIOYasl CHICHUATN3UPOBAHHbBIC TPOrPaMMBbI U ILIaTGOpPMBI
JUTSL COBMECTHOHM pabOTHI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PEalTU3aIHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM
chepe.

MecTo IMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMBbl.

JucnunnmHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»d OTHOCHUTCS K  JUCHMILIAHAM
obs3arenbHoi wactu (51.0.14) ocHoBoii mpodeccnoHanbHOW 00pa3oBaTeNbHON MPOrpaMMBbI
Beiciiero oOpaszoBanus (manee — OIIOII BO) mo wnampaenenmro moxrotoku 08.05.01
CTpouTeNnbCTBO YHUKAIBHBIX 3[JaHUN U COOPYKEHHM.

OcHoBbIBaeTcss Ha 0a3e AUCHUIUIMH: «CTaTUCTHKa»; «ATPOMapKETHUHI», «IKOHOMHUKA
TPEATPUSITHS.

HucnurninuHa yutaercst B 4 ceMecTpe W MPEAIIeCTBYET MUCHUILUIMHAM «DKOHOMHYECKHUI

aHanmu3y», «OpraHu3anus NpoOU3BOJICTBAY.



2. [lepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHUsI 10 JUCIUIINHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NPOrpamMMmblI
Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHU ST
Komie- KOMIETEHINH KOMIETCHIMH IlnanupyemMble Ppe3yJabTaThl
TEHIHA 00y4YeHHs M0 TUCIUTLINHE
YK-2 Cnoco6en onpenensats | YK-2.1. Onpenenser kpyr | 3HaTh: OCHOBHBIC TIOHSITHS H

KpYyr 3ajad B pamKax
MOCTABJIICHHOW LIENH U
BBIOMPATH
ONTUMAJIbHBIC
CIOCOOBI UX pEIIEHUs,

UCXOMs u3
JIEHCTBYIOIINX
IIPABOBBIX HOPM,

MMEIOIINXCSA PECYPCOB
1 OTpaHUYECHUI

3a1a4 B paMKax | TepMHUHBI MIPOEKTHOMN

IIOCTaBJICHHOMN LENH, | AeSITEIIbHOCTU

ONnpelesieT CBA3M MEXIY | YMeThb: WHULIMMPOBATH

HUMHU npoiecc MIPOEKTHOMN
NeSATeTbHOCTH
Baagers: HaBBbIKAMH
UCITIOJIb30BAHUSA
TEOPETUUECKHUX OCHOB
IIPOEKTHOTO YNPAaBICHUS B
npodecCuoHaIbHOM
JEeATEIbHOCTH

YK - 2.2. [Ilpemnaraer | 3HaTh: 3Tambl >KU3HEHHOTO

CTIIOCOOBI pemenus | IHKIA IPOEKT

OCTABNCHHBIX 3agau  u | Y M€Th: ITaHUPOBATh,

OXXHIAEMbIE  PE3yIbTaThl, PCAIM3OBLIBATE,
KOHTPOJIMPOBATh,

OLICHUBACT MPEJIOKCHHBIC
CMOCOOBl C TOYKU 3PEHUS
COOTBETCTBUS LIEJIN TIPOEKTa

OCYHICCTBJIATD MOHUTOPHUHT U
3aBCpUIATH MMTPOCKT

Baagern:
CHUCTEMHBIM  IOJXOJOM K
aHaiM3y UHpopmMamuu U

HNPUHATHIO PEIICHHH,

KPpUTHUYCCKUM B3IIAJ0OM Ha
pe3yabTaThl U BO3MOKHOCTH

YIIy4IIEHHUS TPOLIECCOB

YK - 23. Ilnanupyer
peanu3anuio 3axad B 30HE
CBOCH OTBETCTBEHHOCTH C
y4ETOM AMEIOIUXCS
pECYpCOB U OrpaHUYCHHIA,
JIEUCTBYIOIIUX  MPABOBBIX

HOPM

3HATh: JITHUYECKHE AacCIEKThI
HpOCKTHOfI ACATCIIBHOCTU H

COLMAIIBHYIO
OTBETCTBEHHOCTb
Ymersn: ¢dbopMupoBaTh

KOMaH)Iy 158 OCYHIGCTBJ'ISITB
KOMMYHHKAIUIO TIpu padoTe
HaJl IPOEKTOM
Baanern:

OpHUEHTAINH Ha TOTPeOHOCTH

HaBbIKaMH

3aKa34yuKa n KOHEYHOI'O

noTpeduTens,




TOTOBHOCTHU YUUTHIBATh
o0paTHyIO0 CBSI3b M BHOCHUTH

HU3MCHCHUA B IPOCKT

YK -

2.4. Ilybmuyno

MIPEJICTABISIET  PE3YJIbTATHI

peLeHus

KOHKPETHOHU

3ala4yU IIPOCKTA

3HaTB: MHCTPYMEHTHI JUId
CO3JaHUs IJIaHa IIPOCKTa
Microsoft Project, Microsoft
Excel

YMmeth: BJIAJICTh
CIICUAJIN3NPOBAaHHBIMU
MPOTrPaMMHEIM  00€CTIeYeHUS
YIIpaBJICHUA ITIPOCKTAMU,

pabotath ¢  OOIAYHBIMHU
cepBUCAMHU u
HHCTPYMEHTAMHU COBMECTHOMU
paboThI

Baagers: HaBBbIKaMH

IIPEICTaBICHUS DPE3YJIbTaTOB
IIPOEKTA IEpe]T ay IUTOPUEH,
CO3/1aBaTh IPE3ECHTAL[MOHHBIC
MaTCpHAJIbl M1 OTYCTHI

3. O0béM AUCUMIVIMHBI U BUABI YUeOHO#i padoThl

3aouynass  |OuHO-3a04yHas
Ounas ¢popma oOyueHHs dopma dopma
0o0yueHus o0OyueHus
B T.Y. IO
Bt paGot cemecTpam BCETO BCETO
o o, o
BCETO 5 5 5
[P} 1) [P}
3 3 3
o 8 o
< Lo [Te)
OO61mas Tpya0EMKOCTh
MMCIIUIUINHEL, 3a4.€1./9aCOB, B 2172 2/72 2/72 2/72
TOM YHCJIE:
KonTakTHas paboTa, 4acoB: 24 24 8 14
- JIEKLIHU 10 10 4 6
- IPaKTUYECKHE
P 14 14 4 8
(ceMHHApCKUE) 3aHATHS
- TabopaTopHbBIE PAOOTHI - - - -
CamocrosTenbHas paboTa,
P 48 48 64 58
YacoB
KoHTposb, yacoB - - - -
Bua npomexyTo4HOU
. 3a4er 3a4er 3a4er 3a4er
aTTecTauuu (3a4€T, IK3aMEH)




4, Conep:kanue IMCUUTIIMHBI

4.1. Pa3iennbl JMCHUIIMHBI U BU/IbI 3aHATHH (TeMATHYECKHUIl MJIaH)

Paznen nucuumiunel (Tema) ‘ JI ‘ 113 ‘ JIP ‘ CPC
Ounas popma o0yueHust
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITeJIbHOCTH
Tema 1. Posib IpOEKTHOW HAESITEIBLHOCTH B COBPEMEHHOM 2 2 i 8
Mupe. DTallbl JKU3HEHHOI'O LIMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUpOBaHUS KOMAH[, TeHEepaIus uieH 2 2 i 10
1 OTBETCTBEHHOCTh YYAaCTHHUKOB MPOEKTA
Pa3nes 2. IliianupoBanue M OPraHu3anus NPoeKTa
Tema 3. Ilopsmox pa3paOOTKH KOHIEMIIMH, KOHTPOJIb M| 2 2 i 10
MOHMTOPHHI IPOEKTa
Tema 4. OnieHKa pe3yJIbTaTOB U OTYETHOCTD 110 TPOSKTY 2 4 - 10
Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e
Tema 5. DddexTrBHAST KOMMYHUKAIIHS KOMaH/IbI B IPOEKTE. 2 4 i 10
DTHYECKUE HOPMbI YUACTHUKOB IPOEKTHON IS TEIbHOCTH
Bcero 10 14 48
3aounas popma o0yueHust
Pa3jien 1. OcHOBBI NPOEKTHOI 1eSITeIbHOCTH
Tema 1. Ponb NpoOEKTHOM AEATENBHOCTH B COBPEMEHHOM 2 2 i 12
Mupe. DTallbl JKU3HEHHOT'O LIMKJIA TPOEKTa
Tema 2. CiocoObl hopMUPOBaHUS KOMaHI, TeHEepaIus uaei 2 2 i 12
1 OTBETCTBEHHOCTb YYaCTHUKOB IIPOEKTA
Paznen 2. [lianupoBanue M opraHu3anmsi NPoOeKTa
Tema 3. Tlopsgok pa3paOOTKHM KOHIEMIMH, KOHTPOJIb H ) i i 12
MOHMTOPHHI IIPOEKTA
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD I10 MPOEKTY - - - 14
Pa3nes 3. KommyHukanuu 1 padora B KOMaH/e
Tema 5. D¢ dexTrBHAST KOMMYHHUKAIMS KOMaH/bI B IPOEKTE. ) i i 14
DTHYECKUE HOPMbI YUACTHUKOB MPOEKTHON JeSITEIbHOCTH
Bcero 4 4 - 64
OuHo-3a0uHasi popma oOyueHust
Pa3nes 1. OCHOBBI IPOCKTHOM A TEJIbHOCTH
Tema 1. Pomb NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 5 5 i 10
MuUpe. DTallbl J)KU3HEHHOTO IMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH 9 2 i 12
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pasnea 2. IliianupoBanue M OPraHu3anus NPoOeKTa
Tema 3. Tlopsmox pa3paOOTKH KOHIIETIIMH, KOHTPOJIb W 2 9 i 12
MOHHMTOPHHI IPOEKTA
Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY - 2 - 12
Pa3nes 3. KommyHukanum u padora B KOMaHIe
Tema 5. DddexTrBHAT KOMMYHHUKAIMSI KOMAH/IbI B IPOEKTE. ) i i 12
OTHYECKUE HOPMBI YUACTHUKOB IPOEKTHON JESTENBHOCTH
Bcero 6 8 - 58

4.2. Conep:xaHue pa3/ieioB y4eOHO THCIHUIIHHBI

Pa3nes 1. OcHOBBI NPOEKTHOM JeSITEIBHOCTH




Tema 1. Posib TpOEKTHOM AEATEILHOCTA B COBPEMEHHOM MHUPE. DTalbl )KU3HEHHOTO IMKJIa
IIPOEKTa

OrnpeneneHne MNPOEKTHOM JEATEIBHOCTH W pPOJb B COBPEMEHHOM MHpE. OTalbl
YKU3HEHHOT0 LIMKJIAa IPOEKTa: NHULMALMS, [JIAHUPOBAHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. Cnocob6sl (opmMupoBaHUST KOMaHJH, T'€HEpalus HUIACH U OTBETCTBEHHOCTH
Y4aCTHUKOB IIPOEKTa

Ponn M OTBETCTBEHHOCTh YYAaCTHUKOB MPOEKTA: PYKOBOAUTENb IPOEKTa, KOMaHJa
NPOEKTa, 3aKa3UMK U 3aMHTEPECOBaHHBIC CTOPOHBI. CIIOCOOBI TeHEpAIUH UIICH.

Paznean 2. [lianupoBanue M OpraHu3anms NPoOeKTa

Tema 3. Tlopsinok pa3pabOTKH KOHLETIIIUH, KOHTPOJIb U MOHUTOPUHT IIPOEKTA

QopmynupoBaHUe 1€ M 3a/Jad, ONHCAaHWE MPOYIyKTa/pe3yjpTaTa MpPOEKTa.
Omnpenenenne TpeOoBaHMI ¥ orpaHudyeHuil mo mnpoekTy. CozgaHue IUIaHa MPOEKTA.
®opmupoBanue 0ropkera npoekrta. COOp M aHAIN3 JAHHBIX B MPOIECCE BBHINOJIHEHUS MPOEKTa C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tewma 4. OueHka pe3ysbTaToOB U OTYETHOCTD 110 IPOEKTY

O®uHanbHas NpoBepka U pe3ynbTarbl. MTorosele otdersl 1o npoekry. Kpurepuu ycnexa
npoekta. ObpaTHast CBsI3b U YIyUYIICHUS TSl Oy IyIIUX MPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaH/e

Tema 5. DddexTuBHAsT KOMMYyHHKAIUs KOMaHABI B MPOEKTE. ODTUYECKUE HOPMBI
Y4aCTHUKOB IIPOEKTHOM 1€ TEIbHOCTH

Kananel cBs3u, ctunu oOmIeHHs W TpeojofieHue OaphepoB B obOmieHuu. Jluaepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IMKTOB M CTPATETHH paszpemieHus. MeTos
MOOLLPEHUS U TPU3HAHUSA JOCTHKEHUI.



4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
/ Tema Jexiuu ¢dopma oOydeHust
wn OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 4
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM 2
1. [1EATENLHOCTH B COBPEMEHHOM  MHUpE.  OJTallbl 2 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema JIEKIITHOHHOTO 3aHATHS 2. Croco0p] 2
5 (bopMHMpOBaHMsA ~ KOMaHj, TeHepauuss  HMACH | 2 2
OTBETCTBEHHOCTh YYaCTHUKOB MTPOEKTa
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 - 2
3 Tema nekunonnoro 3anstus 3. [lopsinok pazpaboTku 5 2
" |[KOHIIETILINU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexuuonHoro 3aHsaTus 4. OneHka pe3ysibTaToB U 2 )
" |OTYETHOCTH MO IPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 -
Tema  nekmuonHoro 3aHatus S.  OddekTuBHas i
5. [KOMMYHUKAalLMsS KOMaH/bl B IPOEKTE. DTUUECKUE HOPMBbI 2 -
YY4aCTHUKOB IIPOEKTHOU JEATEIBHOCTH
Bcero 10 4 6




4.4. TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, u
Ne
/ Tema Jexiuu ¢dopma oOydeHust
n/m OYHO-
O4HAS | 3A0YHAS | oo oo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM AeSITEILHOCTH 6 4
Tema npakTuueckoro 3aHsaTus 1. Poiabs npoexTHOM 2
1. |mesaTenbHOCTH B COBPEMEHHOM MUPE. DTaIbl 2 2
PKU3HEHHOTO LIMKJIAa IPOEKTa
Tema  mpaktuueckoro  3aHatus 2.  CrnocoObl 2
2. |bopMupoBaHust ~ KOMaHHa, TeHepanus  UACH | 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pazgen 2. [lnanupoBanue M OPraHu3alus MPoOeKTa 6 - 4
3 Tema npaktudeckoro 3ansatus 3. [lopsaok pazpaboTku 9
" [KOHIIETIIINY, KOHTPOJIb U MOHUTOPHHT IPOCKTA
4 Tema npaktuueckoro 3ausaTus 4. OueHka pe3yabTaToB U 9 2
" |OTYETHOCTH 1O MPOCKTY
Pa3nen 3. KommyHukanuu u padoTa B KOMaH/e 2 -
Tema mpaktuyeckoro 3asatus /7. DddexruBHas i
5. [KOMMYHUKAIUS KOMaH/IbI B IPOEKTE. DTHUECKUE HOPMBI 2 -
YIaCTHUKOB MTPOSKTHOM JIEATEIIBHOCTH
Bcero 14 4 8

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOI PadOTHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaAroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbl JIEKUMH  SABJIAIOTCA OCHOBOM JUIA M3Y4YEHHMS TEOPETUYECKOM 4YacTH
JUCHHUIIIIMHBI U IOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHSATHSM.

IIpu oAroTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJIEHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JINTEPATYpy;

- IIPOCMOTPETH CaMOCTOSTEILHO JOIMOJHUTEIBHYIO JIUTEPATYpy 110 U3y4aeMOH TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOKHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, a TAKKE€ KOHTPOJIb 3a CTEIECHBIO YCBOCHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmoTpeHsl.



4.6.3. Ilepeuenb TemM pedepaToB, pacueTHO-rpapuuecKUX PadoOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM M Y4eOHO-METOHYECKOI0 00ecneYeHUs IJIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

Ne
/o

Tema camocTosTensHON pabOTHI

VY4eOHO-METOAUYECKOE
obecrieueHue

O0BéM, u

dhopma oOydeHust

O4YHasi1

3a049YHa
A

OYHO-
3a04YH
ast

Paznesn 1. OCHOBBI IPOEKTHOM aesiTe

JIBHOCTH

18

24

22

1.

Poab NPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KHU3HEHHOIO
LHKJIA POEKTA
Ornpenenenue
NesITeIbHOCTH U
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO IIMKJIa IPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MPOEKTHOM|
poiib B

TexHONMOrust IPOEKTHOM

e TEIbHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u np.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaH® :
HIIEKTPOHHO-OUOIHOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

8

12

10

Cnoco0bl ¢popMupoBaHus
KOMAaH/, TIeHepauus HAeH H
OTBETCTBEHHOCTh Y4YaCTHMKOB
MpoeKTa
Pomm u OTBETCTBEHHOCTbH
YYaCTHUKOB MPOEKTA!
PYKOBOJAUTEIb MIPOCKTA,
KOMAaH/Ia MPOEKTa, 3aKa3yuK H
BaHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaen.

TexXHOJIOTHs MPOEKTHOU

eI TENILHOCTH : y4eOHOe
nocodue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u np.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIN // JIaHb :
HIIEKTPOHHO-OMOIHOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10

12

12

Pasznen 2. IliianupoBaHue U OPraHus

alus NpoeKTa

20

26

24

3.

IMopsinok paspadorku
KOHIENMIUH, KOHTPOJb U
MOHHMTOPHHI IIPOEKTAa
DopmyJIMpOBaHUE LETU U 3a]1a4,
OIMCaHWe MPOYJKTa/pe3ynbTaTal

MpOEKTA. Onpenenenue
TpeOOBaHMN W OrpaHMYCHUN 10|
npoekty.  Co3naHue — IJaHa)
[TPOEKTA. dopmMupoBaHue

TexXHOJI0rus MPOEKTHON

e TeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u np.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIH // JIaHb :

10

12

12

10




Ne | Tema camocTOSITENTbHOM pabOTHI Y4eOHO-METOIUYECKOE O0BéM, 1
OropkeTa mpoekta. COOp  HMPIEKTPOHHO-OMOIMOTEUHAS
aHAIM3 JaHHBIX B mponeccecucrema. — URL:
BBIMOJIHEHUST TTpoekTa ¢ mneibrohttps://e.lanbook.com/book/1931
KOPPEKTHPOBKH OTKIOHeHUH. (04
(mara obpamenus: 05.04.2023)
4. Ounenka pe3yabTatoB U [[exHOJIOrUs IPOEKTHOMN 10 14 12
O0TYETHOCTH 110 MPOEKTY eI TEIbHOCTH : yueOHOoe
DuHanpHas IpOBEpKa unocobue / A. H. Crpuxos, E. JI.
pe3ynbTaThl. WToroBeie otuethillepuenko, M. A. Kynaka [u nip.]
o npoexkry. Kpurepun ycnexal; nox pegakuuei E. JI.
mpoekta. OOpatHas cBs3b Hllepuenko. — Uepenosers : UI'Y,
yiyamenuss g Oymynmx2021. — 98 ¢. — ISBN 978-5-
MMPOCKTOB. 85341-907-0. — Tekcr :
DIIEKTPOHHBIH // JIaH® :
HIIEKTPOHHO-OMOIHOTEYHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04
(mara obpamenus: 05.04.2023)
Pasnen 3. KomMmyHukanum u padora B KOMaHjie 10 14 12
5. IddexTupHas TexHOI0rus MPOEKTHON 10 14 12
KOMMYHUKANUS KOMaHIbl B |negrenpHOCTH : yueOHOE
npoexTe. ITHIECKHEe HOPMBI  ocoue / A. H. Crpusos, E. JI.
y4aCTHHKOB NPOEKTHOH [Tepuenxo, M. A. Kynaka [u ap.]
ACATETHHOCTH ; mox penakuueii E. JI.
KaHayel CBA3H, CTHIM OOWICHUAepyenko. — Yeperosew : UI'Y,
M npeojoneHue  6apbepoB  BPO21. — 98 ¢. — ISBN 978-5-
obmennn. Jlunepckne kauecTtBalg5341-907-0. — TekcT :
M CTUIM B PyKOBOACTBE. THIIbIyjekrponmsiit / Jlaub :
KOH(QJIMKTOB M CTPATerMHp ek TpOoHHO-OHOIHOTEUHAS
pasperieHus. Meroaslcpcrema. — URL:
roompenns 1 HpUsHaHWshttps://e.lanbook.com/book/1931
TTOCTHIKEHUH. 04
(mara obpamenus: 05.04.2023)
Bcero| 48 64 58

4.6.5. lpyrue BUABI CAMOCTOSATEIbHOI padoThI CTY1eHTOB

He npenycMmoTtpeHsr.
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4.7. IlepeyeHb TeM U BHAO0B 3aHSITHI1, NPOBOAMMBIX B HHTEPAKTHUBHOI (hopme

Ne dopma 3aHATUS Tema 3anaTus WNurtepaktuBHbii MeTon | OObeM, U

5. ®oH/I OLIEHOYHBIX CPEACTB VISl TEKYIIEro KOHTPOJISI U POMeKYTOYHOMI
arrecTanyuu
[Tomnoe onucanue (oHIAa OINEHOYHBIX CPEACTB JUIS TEKYHIETO KOHTPOIS |
MPOMEXKYTOUHOM  aTTecTallid OOydYaromMXCsi C [epeyHeM KOMIIETEHIUH, OINHUCaHUuEM
MOKa3aTeliel W KPUTEPUEB OLCHUBAHHWS KOMIICTCHIIMM, IIKAJI OLEHUBAHUS, THUIIOBBIE
KOHTPOJIbHBIE 33JaHHUsI U METOJMYECKHEe MaTepHuaibl MpeactaBieHbl B [lpunoxenun 3 K
HACTOSILEH TPOTPaMME.

6. YueOHO-MeTOAMYeCcKOoe 00ecneYeHue TUCIUIIINHBI

6. YueOHO-MeTOANYIECKOE 00ecredeHne JUCIUIIIHHBI
6.1. Pexomenayemasi iuTepaTrypa

6.1.1. OcHoBHasi IMTEpPaTYpa

Ne r1/11 | ABTOD, Ha3BaHKE, MECTO U3AHHUS, M3/1-BO, FOJ] M3IaHHs, KOJHUECTBO CTPAHHII K(;H;/I%J?KS'
TexHomorus MPOEKTHOH NesATeNbHOCTH : ydeOHoe mocobme / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kyznaxka [u ap.] ; nox penakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 ¢. — ISBN 978-5-85341- .
1. 1907-0. — Tekct : anexkTpoHHBIH // JlaHb : AJIEKTPOHHO-OMONMHOTEYHAS SJICKTPOHIHLIH
cucrema. — URL: https://e.lanbook.com/book/193104 (mata pecype
oOpamtenusi:  05.04.2023). — Pexum joctynma: JUIsl  aBTOPH3.
noss3oBarenei. — C.1.
Vrpasnenune npoekramu B AIIK : yuebnoe nocodue / M. ®@. Tankuna, FO. [I.
Mourym, E. A. Unbuna, [. Y. Unamesuu. — Upkyrck : Upkytckuit TAY, .
2. [2018. — 178 c. — Tekcr : aneKkTpoHHbIH // JIaHb : 3J€KTPOHHO-OMOIHOTEUHAS PJICKTPOHHAIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mata obGparieHus: peeype
05.04.2023). — Pexxum gocTyma: uist aBTOpu3. nosb3oBateneid. — C.2.
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https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825

6.1.2. JlonosiHUTEIbHASA JIUTEpPATYypa

Ne i/ ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3/1-BO, TOJ U3AAHMS, KOJIUYECTBO CTPAHUI]

[[apenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-¢ u3zg., crep. — CaHKT-
[letepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 371€KTpOHHBIH //

1. JTann : smekTpoHHO-0MOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/310193 (mata
pOpamnienust: 05.04.2023). — Pexxum gocTyna: uist aBropus. nonbssosateneid. — C.3.
Domuues, A. H. Ynpasnenue npoekramu : yaeonuk / A. H. @omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : a5eKTpoHHbIi //

2. [lamb : anekrporHO-OMOMMOTEUHAas cuctema. — URL:
https://e.lanbook.com/book/315992 (mara obparmenus: 05.04.2023). — Pekum mocryma:
1151 aBTOpU3. NoJIb30oBaTesel. — C.4.
BemckoB, FO. I1. OcHOBBI MpoeKTHOM AesTenbHOCTH : yueObHoe mocodue / FO. I1. 3emckoB,
E. B. AcmonoBa. — 2-¢ u3n., crep. — Cankr-IlerepOypr : Jlans, 2020. — 184 c¢. —

3. |[ISBN 978-5-8114-4395-6. — TekcT : anekTpoHHbI# // JIaHb : 371eKTpOHHO-O0MOIMOTeUHAs

cuctema. — URL: https://e.lanbook.com/book/130487 (nmata oopamenus: 05.04.2023).
— Pexxum goctyna: jiis aBropus. nojs3oBarenei. — C.5.

6.1.3. [lepuoanyeckue U3TaHUA
He npegycmorpeHsl.

6.1.4. MeToauuecKkue YRasaHust 1Jsi oﬁyqamumxcsn 110 OCBOCHHIO TUCHHUITJIUHBI

No i/t ABTOp, Ha3BaHWC, MCCTO U3JJaHUs, U3AATCIILCTBO, 'O U3AaHW, KOJIMYCCTBO CTPAHUI]

By0, A. T. YpaBieHnue npoekramu : ydeOHUK U IpakTuKyM Juist By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Boiciiee oOpazoBanue).

6.2. Ilepeyenb pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKAIIMOHHOH  CeTH

«uTepHeT» (1as1ee - ceTb «MHTEPHET»), HEOOXOAUMBIX IJI1 OCBOECHH S I CIIUTITTHHbI

Ne /it HazBaHue HHTEpHET-pecypca, aIpec U pexKUM J0CTyna

1.

[DrekTpoHHO-0MOMHnoTeuHas cucteMa «Jlanby. [DnekTpoHHBbIi pecypc]. Pexxum nocryna:
h https://e.lanbook.com (mara obpamnienus: 05.04.2023).

MuHuCTEPCTBO cenbCKOro xo3siicta PO. [DnexkTpoHHslid pecypc]. Pexxum nocryna:
http://www.mcx.ru/ (nata obparenus: 05.04.2023).

6.3. Cpeacrsa odecrnieyeHUs1 OCBOCHMS AU CHUIIIUHBI
6.3.1. KomnbrorepHbie 00y4yaroniue 1 KOHTPOJMPYOLMe IPOrpaMMBbl

Ne
n/n

@yHKIUSA IPOrpaMMHOTO
Haunmenosanue
Bup yuebnoro o0ecrieueHus

IIPOTPaAaMMHOTO
3aHATUS MOJIEIHPY -
obecneueHus KOHTPONB| g oOyuaromas

JIeKIIHOHHBIE, http://moodle.lnau.su + + +
NPaKTUYECKHE 3aHSATHS,
CaMOCTOSITEIbHASI
paboTta

6.3.2. Ayamo- ¥ BUAEOMOCOOUS
He npenycMoTpeHsI.

6.3.3. KomnbloTepHble Mpe3eHTANNN Y4eOHBIX KypPCOB
He npenycMmoTtpeHsr.
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https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487
http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIeCTBJIEHHSI 00PA30BATEJILHOTO MpoIecca Mo JUCIUILINHE

HaumenoBanne 000py10BaHHBIX

Ne [TepeueHb OCHOBHOTO 000PYAOBaHUS, IPUOOPOB U
y4eOHBIX KaOMHETOB, 00BHEKTOB p Py > TTIPHOOP
n/n . MaTepUajoB
JUIsl IPOBEJICHUS 3aHATUI
1. |I'-118 — ayJIMTOpHs quts | Cron nipen. — 1 mrt., ctyn /M. — 1 wT., ctox-napt. — 13 mwr.,
NPOBENEHUS  MPAKTHYECKMX W | CTYM yd. — 23 mT., focKa — 1 wT.
CEMHHApPCKUX 3aHATHH,
IPYNIOBBIX W WHAMBUIYaJIbHBIX
KOHCYJIbTalUH, TEKYILEro

KOHTPOJSL M  I[POMEKYTOUHOMN
aTTeCTallud MU CaMOCTOSATEIbHOMN

paboThl

2. |I-121 -  aygwropus  jus | Cron mpemnof. — 3 IUT., CTYJbs y4. — 3 IUT., mWKad As
IPOBEACHUS  MHAMBHUIYAJbHBIX | 1OK. — | mT., Tym0a — 1 ., KoMnerorep — 1 wmrT.
KOHCYJIbTAIUI u

CaMOCTOSITENIbHOM pabOThI
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8. MexaucuuninHapHble CBSI3U

IIporokoa

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Ipennoxenus
00 U3MeHeHusx B paboueit

KOTOPOU MPOBOJIHIIOCH MIPOBOJUIIOCH
COIJIACOBAHUE COTJIACOBAHHUE Mporpamme. 3aKioueHue
00 uTOrax COrjiacoBaHUs
«CtaTuctukay, Kadenpa Oyxrantepckoro CornacoBaHo
«OKOHOMUYECKHI aHAIIH3 ydeTa, aHaiu3a 1 GuHaHCOB
B AIIK
«ATPOMapKETUHI» Kadenpa sxonomuueckoit CormnacoBano
TEOpPUU U MapKETHHTa
«OKOHOMUKA MPEITPUATUS» Kadenpa sxonHomuku CoracoBano
NpEaNpUATHS U
yIpaBJIEHUS TPYJAOBBIMHU
pecypcamu B AIIK
«Opranusanus IpoU3BOACTBAY Kadenpa crpareruueckoro CornacoBaHo

YIIPABJICHUSI U OpraHU3alNHI
npousBojcTBa B AIIK

15




JIncr u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou

16




IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyOIUX
WU3MEHEHU I

17




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHUE BBICHIEI'O OBPASOBAHMA «JIYTAHCKUI TOCYJIAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOILINJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
M0 AUCHUIUIMHE (MOAYII0) « TeXHOIOTHS MPOSKTHOM JAESITEIIBHOCTI

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka

Hampasnennocts (nmpoduis): Byxrantepckuil yuer, aHaiu3 U ayiuT

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OakaaaBpuar

I'ox Havama moarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JIMPyeMOi KOHTPOJIHPYEMOI JOCTHKEHHS OCBOCHHS pe3yNbTaThI Momynei u (1) cpencTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus pasnenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Criocoben YK-2.1. [MepBbrii aTamn 3uarb. ocHoBHBIC | Pazmen 1. Tects 3ayer
OIIpEACIIATh KPYT Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOTO THIIA
3a/1a4 B paMKax Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
IIOCTABICHHON pamKax TIpOCKTHOH e TeNbHOCTH
T CATCIIbHOCTU
L[eJIU U BbIOUpaTh | [OCTaBICHHOU B = ;l P 7 T 3
TOPOH 3Tan METh! ) €CTHI ader
OTTHMAIILHBIC HEH, (m (E)I[BI/IH TBII WHUIUUPOBATD OagﬂeJI OTKPBITOr'O THIIA
CIOCOOBI UX onpesenser p y p 5 CHOBBI p
YPOBEHB) TPOLECC MPOSKTHOH | ppoexTHOI (Borpockl st
pemenus, ucxons | CBA3M MCXKIY
o JEATENEHOCTH NESITePHOCTH onpoca)
U3 AEUCTBYIOUMX | HUMU P )
MPABOBBIX HOPM, Hameﬂ :
MMETOITHXCS JJAHUPOBAHUE U
raHU3alus
peCypcoB u Opranmsan
OTpaHUYECHUN - [IpocKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTrueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a/1aHMs
TEOPETHIECKUX IIPOCKTHOI
OCHOB IIPOEKTHOTO NeSTENbHOCTH
YIIpaBJIEHHUS B Passen 2
mpodecCHoHaNBHOM i
[InanupoBanue u
JeATeLHOCTH
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHue W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

NHaukaTopbl Ortan (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TPOBHHY THI#H MTAHUPOBATH, [InaHupoBanHue U | OTKPBITOrO THIA

0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompocCHI 11
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa oTIpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPHHT U
TIPEATIOMCHHDIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpaktuueckue 3aver
TOHUKI SpPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3a1aHus
COOTBETCTBUSA MOXOZIOM K AHATH3Y | OpraHu3alis
[CJIN TIPOCKTA uHpOPMALH 1 IPOEKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3unath: dTHUYccKue | Pazpgen 1. Tecthl 3auer
HJ'IaHI/IpyeT ( l’lOpOZOGblﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOIO THUIIA
peau3aiuio yposeriv) TPOEKTHOI POEKTHOM
3aJ1a4 B 30HE JIESITENBHOCTA W | AEATEIBHOCTH
CcBOEH COIMATBHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIIMNXCS MpOEKTa
pecypcoB u Bmopoii sman YmeTn: Pasmen 1. Tectbr 3auer
OTpaHUYECHUH, (npoosunymboiti dhopmupoBath OCHOBBI OTKPBITOTO THIIA
NENCTBYIOIUX | YPOseriv) KOMaHZy U TIPOCKTHO (BoTIpOCHI 15t
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3):[eﬂ 2
pabote Hajg

[InanupoBanue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4 IIPOEKTa

Oran (ypoBeHb) [Tnanupyemoie HaumenoBanue HaumenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpemuti sman Bnanets: Pazgen 2. IIpakTrueckue 3auer
(GblCOKI/luu ypoeeHb) Hasrikamu HHaHI/IpOBaHI/Ie u 3aJaHus

OpHEHTALlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3urKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTbH U3MECHECHHUS

B MIPOEKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. Tectbl 3auer
(nopozosuiii JUIA CO3JaHMS IIaHa | [InaHMpoBaHWe M | 33KPBITOrO THIIA
ypoeenn) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bmopoii sman VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(npodsurymotii criennanu3upoBannsl | [InaHupoBanue | OTKPBITOrO THIIA
yposeriv) MU IIPOrpaMMHBIM OpraHH3aIus (BOIIPOCHI JIst

obecrneYeHust HpPOEKTa onpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JIauHBIMH

CepBUCaMU U

WHCTPYMEHTAMH

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpemuti sman Bnanets: Pasznexn 2. IIpakTrueckue 3aver
(8blcoKUll YpOBeHb) | HaBBIKAMU [InanupoBanue U | 3a1aHus

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayIMTOpHEH, KommyHnukanuu n

CO3/1aBaTh paboTa B KOMaH[e

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI

22




2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
I OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpeicTBa B
CpencTBa donme
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HaHMH. B rtecre BomonHeno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvroy» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpast MO3BOJISET orpocy npeArnoaraeMble otBeThl; | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU IropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb mperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JICHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()03ﬂem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy» (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PacCyXICHHUW; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemeop
umenvroy (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmapaTroMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IpogeMoHCTPUPOBAHO BIIAJACHUE
IpodeCcCHOHANBEHO-TIOHS TUIHBIM
anmaparoM, INpUd NPUMEHEHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ornenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

[IponemMoHCTpUPOBAaHO BiaJCHUE
po(hecCHOHATBHO-NOHATHHHBIM
anmapaToM Ha HU3KOM YpPOBHE;
JOIYCKAalOTCS ~ OIMOKH  TIpH
MPpUMEHEHUN METOAOB U METOAUK
JHCLUTUTHHBL. 3amanue
BBIIIOJTHEHO HE MOJIHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyUYCHU

JUCIUATIIUHEL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUINUINHBI; YMCHUC
aHAJIU3UPOBATh MpolIeMy,
COZIepIKaTENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOJIPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETUBIIEMY  Ha  BOIPOCHI
6mera " BOIIPOCHI
JK3aMEHATOpA.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUUECKUX noyoxenuit | «Xopouio» (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTATOYHAs IOJHOTA
OTBETOB 1o H3J1aracMoMy
Borpocy. IIpoaeMOHCTPUPOBAHO
BJIAJICHUC AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpOCca U
HABBIKAMH apTyMCHTAI[IH.

BrictaBnsieTcss oOydaromemycs,
MMOJIHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHUE TEOPUH

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
TIOHSATHSAMH Ha OBITOBOM YPOBHE);
yMEHHE  BBLICNUTH  TJIABHOE,
chopMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKAMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIC OLIMOKH  MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIpOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocooom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvHo» (2)
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3. THIOBBIE KOHTPOJILHBIE 3AIAHUSI NJIA UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWI, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJJaHUM, YCTHOTO OMPOCa U MPAKTUUECKUX 3aJaHHil.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTHUMAJIbHBIE CIMOCOOBI MX PpelleHUuss, HCXO0As H3 JAeHCTBYIONIUX MPABOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IMOCTABJIEHHON 1eJIU, ONpee/isieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTeMbI (UHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas! I100a/IbHASI HABUTALIMOHHAS CIIYyTHUKOBAsi CHCTEMA
nosunuonnposanus (F'JIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBeETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAYUMOCTb U TOTOBHOCTb

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHBIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)
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a) MHULIMATN3aIMs, IIaHUPOBAHUE, HCIIOJIHEHNE, KOHTPOJIb, 3aBEPIICHUE
0) Hayarno, ceperuHa, KOHEIl

B) MICCIICJIOBAHHE, pean3alis, BHSAPECHUE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI

OA W IN e
o loo|w o

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB IMHPOKO PpPaclnpoCcTpaHEeHbl THIIBI IMPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3alIaHUPOBAHHBINA pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K IPAKTUYECKON
JIESATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY U MPOABUKEHUIO Ha PHIHOK
HOBUIECTB

€) KOMIUIEKC MEPOIIPHUSATHIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTa MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TaOJIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMHU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasareJisi KOMINETECHIMU «KYyMETH»: HHUIIMUPOBATH IMPOUECC l'[pOCKTHOﬁ ACATECJIbHOCTH.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaNOOJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpenenenne 3Tamy npouecca yupapieHUs IPOEKTaMU — «MHULIMALINASY.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHIENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIHAIIH.
5. Ilepeuncnaute BO3MOXHBIX CyOBEKTOB MPOESKTHUPOBAHUS.

el oA
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Kinroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3AaHHE
YHUKAJTHHOTO MPOIYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccudukanus npoeKToB OCYIIECTBIISETCS MO PsAAY HauOoJee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pPacClpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATEIbHOCTH, BUA JACITCIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MIPOJOIDKATENHHOCTD WITH CPOK peasTi3allii, MPUIHMHA pa3paboTKH, CTENeHh OPUTHHAIBFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpapleHUsS TMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBISETCS
pelIeHNrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanmuu mnpoekTa ILeecoo0pa3HO IPHUBECTH 1€b, CPEACTBA WU  METOAbI
JNOCTIDKEHHMSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MepedeHb U OOBEMBI
HEOO0XOIMMBIX PECYPCOB M BO3MOKHBIE YTH PECYPCHOTO 00eceueHHS.

5. CyObeKTaMd MPOCKTUPOBAHHS MOTYT OBbITh OTHACIbHBIC JIMYHOCTH WIH OpTraHHU3aIlHH,
KOJUICKTHBBI, COIMAIbHbIE HHCTHTYTHl. YYaCTHHKaMH pPa3pabOTKH W pealn3allid MPOEeKTa
MOFyT 6])ITB: FOCY}I&pCTBCHHBIe n HCI‘OCYI[apCTBeHHLIC OpFaHI/I3aL[I/II/I, Hay‘-IHLIe 58 BKCHepTHBIC
COBETEHI, 00IIECTBEHHOCTE.

Tpernii 3Tan (BBICOKHII YpPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIUU «BJIA/IETh»: HABLIKAMHU HMCIO0JH30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOI0
ylpaBJ/ieHHs B TPo¢ecCHOHAILHOMN 1eSTeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpadUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY IMPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BhIPaOOTKH KOHCOJIUAWPOBAHHOTO peIIeHUs MpobsieMbl U (HOPMUPOBAHMS IPOEKTa,
YYaCTHUKH pacIpeleuiInce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OTHCaHHBIN CcII0CcO0 peleHns MpodaeMbl U pa3paboTKu MpoeKTa?
3. YY4acTHUKY MPOEKTHOM TPYIITBI GOPMYIHUPYIOT MO TPH UAEH KAXKABIH C OOIINM KOJIUYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TaKOH CIIOCOO TeHEePUPOBAHUS HIEH ?
4. Tlepen BaMu TpeJCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa MO0 KPUTEPUSM: CPOKH-pe3yJbTat-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHONU? Eciin HeT, To kakas cxema OyJeT BepHOil?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yHlTe, KaKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoli 0AX0J] OCHOBBIBAETCSL HAa CLIOCO0E «JiepeBa NMpodieM» W «JIepeBa Lieei»

2. Onwucannblil cnoco0 pemreHust mpoOieMbl U GopMHUPOBaHUS MPoeKTa Ha3biBaeTcs «CTparterus
JucHes»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a TMPaBUIBHOW XapaKTEepU3yeTCs TaKoi
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucmnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOHEHNE-
KOHTpOJIb-3aBepieHne». OKOHUYAaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATH TAKMMHU COOBITHAMHU:
BBOJ B DOKCIUIyaTalMio, JOCTHM)KCHHE IIOCTABJICHHBIX IIeNiell WM pe3ylbTaTOB, MOMEHT
OKOHYaHHMSI  CpOKa  OKYNMaeMOCTH BCEX  3aTpaT, NpekpamieHue (QUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH/Ibl ¥ IEPEBOJL €€ Ha APYTYI0 padoTy, JIMKBUAALUS POEKTA.
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VYK-2.2. Ilpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 U 0KH/IaeMble Pe3yJibTaThl;
OLIEHUBAET MPeNJI0KEeHHbIE CII0CO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH MPOEKTa

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATb»: 3TAINbI ;KH3HEHHOI'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISL OpraHU3aIui, y4aCTBYIOIIUX B TPOEKTE
0) COBOKYIHOCTb IPOIIECCOB, OOECIEYMBAIOIINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmpocTpaHeHHe, XpaHEHUE U IMOCIIETYIOIIee UCTIOIb30BaHNe HHPOPMAITUH TIPOCKTA
B) pa3paboTka JOKYMEHTAJIBHOTO TPEACTABICHHUS W TOATBEPKICHUS IPEIMETHOW 00JacTH,
KOTOpbIE BKJIIFOYAIOT 000OCHOBAaHUE MTPOEKTA, OCHOBHBIE Pe3yJIbTATHI, IIEJIM U 33/1a4d MTPOCKTA
T') Hepapxuueckasi CTpyKTypH3ausi padoT MpoeKTa, OpUSHTHPOBAHHAS HA OCHOBHBIE PE3yJIbTaThI
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOILUICHHWE, CHCTeMAaTH3allus, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKA3YMKY MPOEKTa

2. Onpeaennre K Kakoil (a3e/cTaauu KM3HEHHOI0 MNHMKJA TMPOEKTa OTHOCUTCH
onpejeeHHe: «CTaaus Mpolecca yIpaBjieHHs POEKTOM, Pe3yJIbTATOM KOTOPOii siBJIsieTCsl
pellieHHe 0 Hayajie MPOeKTa WM o4yepeAHOH (pa3bl ero KM3HEHHOr0 LHMKJIa»... (BeiOepuTe
OJIVH BapHUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJTb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) IIJITAHUPOBAaHUE

3. Omnpenenute k Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTA OTHOCUTCHA
onpeneleHHe: «HeNMPePbIBHBIN MPOIECe ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTUKEHMSI TOCTABJEHHBIX IeJied MPOeKTa € y4eTOM CKJIAAbIBaIOLIelcsl 00CTAHOBKM ...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TJITaHUPOBAaHUE

4. Onpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
ompeaeeHHe: «pacnpeneseHue (GyHKIHOHAIBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIpaBJIeHHUS U KOHTPOJIA MIPOEKTOM»... (BbIOepUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) TUIAHUPOBAHUE

5. Onpeneaure K Kakoii ¢a3ze/cTaanu KU3HEHHOr0 LUKJIA NMPOEKTA OTHOCHTCH JelicTBHe:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKa3YMKY M POCIYCK KOMAHAbD)... (BbIOepHTE OIVMH
BapHUaHT OTBETA)
a) OpraHu3anus

29



30

0) KOHTPOJTb

B) MHUITUAITHS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

g W INE
e | |w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moCTpOeHHsI CHCTEeMbI TPOEKTHOT0 MeHEIKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HMKJIA TMPOeKTa, KOTOpasi MCXOJAMT M3 TOro, 4TO0 MPOEKT eCTh MpoIlece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
NPOLECCHI ¢ MX XaPAKTEPUCTHKAMM.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yauIManus a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEIeTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-
uzaeu, Gopmynupyercs punocodpus u 1enb
MPOEKTa, IPOBOJUTCS IPEIBAPUTEIHLHOEC
000CHOBaHHE PEATLHOCTH €€ TOCTHXKEHUS U
7 (PEeKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 10 BPEMEHU,
OIOJDKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MJIAHOBBIE JOKYMEHTHI

4. 3aBeplleHne I') TIOTUKO-BPEMEHHAs CTPYKTypa
JIeATEITbHOCTH 10 MPOEKTY, MPOTEKAOIIas B
paMKax MpeAMETHOM 00J1acTu

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay JUTOPCKAA
SKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMICTCHUMH «YMeETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATD,
OCYLECTBJIATH MOHUTOPHMHT Y 3aBepPIIATh MPOEKT.

3amaHus OTKPBITOro THNA (BOMPOCHI IUIsI ONPOCa):

1. KakoBa cTpyKkTypa 0o0IIei CHCTeMBI YIIPaBJICHUS MTPOSKTAMHU M KaK OHA CBSI3aHA C )KU3HCHHBIM
LUKJIOM ITpoeKTa’?
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2. B ueM cOCTOUT OCHOBHOE OTJIMYUE IPOCTOr0 KOJUIEKTUBA MCIOJHUTEIEH OT KOMaHJbI
npoekra’?

3. Kakue ¢akTopsl BIUSAIOT HA COCTaB KOMaHbl IPOEKTa?

4. Ilepeuncnure METOIbI OTOOpA MIPOEKTOB.

5. OnummTe aIropuT™M 3KOHOMHYECKOI0 METO/1a 0TOOpa IMPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlIeHHS MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHUIECKHIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOTHUTEIECH SBISIETCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. @dakTopbl BHICOKOW aanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YWICHOB KOMAaH/IHI,
3¢ (hEKTUBHOCTH B3aUMOJICHCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABIsSIEMOCTH COCTABA KOMAaH/IbI
MPOCKTA.

4. K w™eromam or0Oopa mNpPOEKTOB cieAyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jnist OONBIIMHCTBA PA3NIUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTULIMOHHON MPUBJICKATEIbHOCTH
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, peHTA0EIbHOCTH MPOEKTA.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHUUHA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALMH WU TNPUHATHS
pemeﬂm‘/i, KPUTHYECKHUM B3IJISIIOM Ha PE3yJbTaThbl U BO3MOKHOCTD YJIYYHICHHUS ITPOUECCOB.

IIpakTnyeckue 3aJaHuA:
1. Wcnone3ys wmeton PERT, omnenute aiauTenbHOCTh (HOPMUPOBAHHS TMPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIIAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanbosee BeposTHas
—-10?
2. Tlpoekt Obln BbIMONHEH ¢ Owopxerom 100000 py6neil, HO (akTHUECKH MOTpaueHo ObLIO
120000 py6uneit. Onpenenure koddduiment BoimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCH 3aBepIIHTh 32 S0 pabovwX JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAekc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadalbHBIX BIOKeHHMH B pasmepe 300000 pyoOneit. IIpenmonaraemas
BbIpyYKa OT Mpojaaxu mpoaykuuu cocrtasiser 150000 pyOnelt B mecsn, a exXeMecsuHble
ornepanroHHbIi pacxoasl coctaBiaoT 80000 pyGnei. Onpenenure TOUKy 0€3yOBITOUHOCTH B
Mecsax.
5. MuBectunuu B npoekt coctaBmwin 250000 pyGneid. Uepes roa 10XoJ OT MPOEKTa COCTABUI
350000 pyoueii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad Mo okoHYaHuu 10 gHEH.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTtbl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl menpie | yka3piBaeT Ha epepacxoi CPEICTB.

3. @®opmyna  SPI1=%Completed/%Planned.  IIpomeHT  BbINONHEHHWS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI

paBHBIH | yKa3pIBaeT Ha TOUHOE BBINOJIHEHHE MTPOEKTA MO rpauKy.
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dopmyna pacyeta TOUKH Oe3yObiTouHOCTH: Touka Oe3yOniTouHOCTH=HavanbHbIe
BroxxeHus1/(Beipyuka-Onepannonnsie  pacxozsl). Pacuer: Bripyuka=150000 py6.,
Onepaunonnsle  pacxoasi=80000 pyo., [Tpubsr1p=BrIpyuKa-OnepannoHHbIe
pacxonei=70000  py6./Mec. Hawampawsie  Brmokenust 300000 py6. Touka
6e3yosrTounoct=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYyAET TOCTHKUMA
pUMEpHO yepes 4,5-5 MecsIeB.

®opmyna ROI=((Joxoxn-UuBectunnn)/NMuectinnn)*100%. Pemenne doxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-UuaBectuiinn=100000 pyo.

ROI=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBisiTh POEKTOM HA BCEX 3TANAX €ro0 ;KH3HEHHOr0 IHKJIA
VK-2.3. [lnanupyer peaju3anuio 3aga4 B 30He CBOeil OTBETCTBEHHOCTHM M € Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIETEHIIMH «3HATh»: ITHYECKHE ACHEKTHI NPOCKTHOH [JesiTeJIbHOCTH H COLHATBHYIO

OTBECTCTBCHHOCTD.

TecToBble 3a1aHNs1 3AKPBITOI0 THIIA
1. Yro u3 mnepevMcIeHHOr0 fBJsETCS INPUMEPOM HApYLIeHUsl JITHYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAAH TUYHON BBITOJIbI

0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBITIOJTHEHHSI IPOEKTa

T') ydacTue B OJaroTBOPUTEIBHBIX AKITHSIX

1) TIOBBINIEHUE KBATU(UKAIIUN COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH /[1esiTeJIbHOCTH KAacaeTcsl 3alUThl KOH(HUIEHINATbHON

uHGopMauuM (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) BKOHOMHSI pECypCOB

0) 9KOJIOTUUYECKOE BO3/ICUCTBHUE

B) MpaBOBasl 3allIUTa UHTEJIEKTYaIbHONH COOCTBEHHOCTH
r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. UYem xapakTepu3yercsi IpPOEKT, COOTBETCTBYIOIIMIi
pa3BUMTHS... (BbIOEpHUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIMel KPaTKOCPOUYHOM MPHUOBLIH

0) MUHUMU3ALKEN JOATOCPOUYHBIX AKOJIOTMUYECKUX MOCIEICTBUI
B) MOJIHBIM UTHOPUPOBAHHEM COLIMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/1a

J1) CHUKEHUEM KauecTBa IPOAYKIINH

NPUHOMIAM  YCTOHYHBOIO

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CIHOCOOCTBYIOT CO3AaHMIO JITHYHOW padouei

cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIHUOOK OT 3aKa34MKa

0) cripaBeIITMBOE pacmpeieiieHue 3a1a4 CpeId COTPYAHUKOB
B) TIOCTOSIHHOE JaBJIEHUE HAa KOMaH[Y JUIsl YCKOpEHUs paboThl
T') YCTAaHOBJICHHE HEPEATUCTUIHBIX CPOKOB

1) MAHUITYJISALNS JAHHBIMU JJIs1 TOy4eHus: 00HYCOB
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5. Kakoii acnmekT TPOEKTHOW [efiTeJIbHOCTH OTPa’kaeT OTBETCTBEHHOCTH TepeN
0011eCTBOM... (BBIOCpPUTE OJIMH BApHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUH TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJIOTMYECKH YUCTON IPOAYKIIUU

B) ONTUMAIbHOE UCIIOJIb30BAaHUE MPUPOTHBIX PECYPCOB

I') IPEIOCTABIIEHUE CKUJOK KIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1. a
2. B
3. 0
4, 0
5. §)

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnocTpoeHHsI CHCTeMbl MPOEKTHON0 MeHeI:KMEHTa HaxoAuTcs Metadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeIeTeHUAMH.

Tepmunnl Onpeodenenue

1. KonuukT nHTEpECOB a) MPUHIINAII BeJICHKUS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOPEHUE NOTPEOHOCTEN 00111eCcTBa
Y OKPYIKAIOIIEH CpeJibl

2. YcToiunBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B CBoeil padore

3. KondunenumanbHocTh nHGOpMaIUu B) CUTyalus, KOrJa JMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. IlpodeccuonanbHas sTHKa 1) YBOKUTEIbHOE OTHOIIEHHE K TIpaBaM
JIPYTUX JIFOAEW U OpraHu3alui, BKIIOYas
3aIIUATY UX YaCTHOM JKU3HU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI I0JI COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ NPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):

1. Kakue mporieccsl 006ecrednBaloT KOMMYHUKAIIMIO B IPOESKTE?
2. Kakve ocHOBHBIE BXOJHBIEC U BBIXOJIHBIE TAHHBIC TTPOIIECCOB KOMMYHHKAIIUU B MPOCKTE?
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3. Kakue 1OKyMEHTBI UCTIONB3YIOT AJIS OTPAKEHHUS BXOIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIMH B TIPOCKTE?

4. Kakre KOMMYHUKAI[HOHHbIE HHCTPYMEHTBI BaM U3BECTHBI U MOTYT OBITH 3aJICHCTBOBAHBI IIPU
OCYILECTBIICHIH MTPOEKTHON JEATEIbHOCTH ?

5. Kak oprann3oBaTh 1 IpOBECTH MPOEKTHOE COBELIaHUE?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHUs] HHOOPMAIIUH, YIIPABICHNUS KOMMYHHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: IUTAHBI MPOCKTA,

peecTp 3aUMHTEPECOBAHHBIX JIMIl MPOEKTA, OMHCAHHUE POJICH, YTBEP)KICHHBIC U3MCHCHUS, MJIaH
KOMMYHHKAIIWA, OTYETHl O BBITOIHEHUHN paboT, HE3aIUTaHWPOBAaHHBIA 3alpPOCHl WH(GOpPMAIUH,
pacnpoctpanerHas uHGopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IJIaH KOMMYHHKAIIMH, PAacIpOCTpaHECHUE HWH(POpPMANUU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTh
rH(OpMAITNH, KOPPEKTUPYIOIIHE NeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU JId OTPAXXCHHA BXOIHBIX W BBIXOJHBIX JaHHBIX
IpoucCcCoOB KOMMYHUKAIIUK MOTYT OBITE: IIIAHEI IIPOCKTAa, PECCTPp 3aMHTCPECOBAHHBLIX JIWIL
IIPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHU pa60T.

4. OcHoBHBIMH (HhOPMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: 3JEKTPOHHAs TMo4YTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKyMEHTallueH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MTOTOTOBKA K COBEIIAHUIO, OPTaHM3AIHS COBEIIAHWs, IPOBEIECHUE COBEINAHUS, IOBEICHIC
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(OpPMIICHHE U pacchulKa JEJIOBOH JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIICTEHUMH «BJIAJAETh»: HABBIKAMH OPHEHTAIIMM HA NMOTPEOHOCTH 3aKa3YHKA W KOHEYHOTro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUSA B IIPOCKT.

IIpakTuyeckue 3aJaHusA:

1. IIpennonokum, 4TO Baia KomaHja mnposena onpoc cpeau 100 kineHToB, 4TOOBI Y3HATHh UX
CTENEHb yJAOBJIETBOPEHHOCTH HOBBIM NPOJAYyKTOM. KimeHTaM mpeanarajioch OLEHUTh HMPOIYKT
no mkaie ot 1 mo 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTBIO YJIOBIETBOPEHBI.
PesynbTath! onpoca takue: 10 KITuEHTOB OleHWIH MPOAYKT Ha 1 6amt; 20 KIHEHTOB OLIEHUIU Ha
2 Oama; 35 KIIMEHTOB OLIEHWJIM Ha 3 Oajuta; 25 kinenToB Ha 4 6ainina; 10 ki1ueHToB Ha 5 0aIOB.
Paccuuraiite cpeaHuii 0aan y10BIETBOPEHHOCTH KIMEHTOB U ClieiaiiTe BBIBOI O TOM, HACKOJIBKO
MPOJIYKT COOTBETCTBYET OXKUJAHUSAM IMOTPEOUTEINEH.

2. JlomycTuM, BBl TOJYYWIH OOpaTHYIO CBSI3b OT 3aKa3uMKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIONIOJIHUTENbHBIE GYHKIIUHA B TIPOEKT. M3HAYaIbHO MpeArnoaraiock, YTo 00beM padoT
coctaBut 400 yeIOBEKO-4acoOB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxojs u3 crasku 1000
pyOneit 3a gac. [locne ydyera 0OpaTHOM CBSI3M BBISICHHUIIOCH, YTO HEOOXOIUMO JA00aBUTH emie 75
YeIIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumraiite HOBBIA 00Ut
00beM paboT U HOBYIO OOIIYI0 CTOUMOCTH TIPOEKTA.

3. Mcxonublii miaH mpoeKTa MpeaycMaTprBall BhIIONHEHHE BceX paboT 3a 10 Hegens. OmgHako
MOCJIE€ BHECCHUsI N3MEHEHUH, T00aBIECHHBIX HA OCHOBE OOPATHOM CBS3H, 0KAa3aJ0Ch, YTO TETEPh
TpeOyeTcst JOMOTHUTENBHO 45 YenoBeKo-Hel (Tpu YCIIOBUH, UTO pabouasi HeJelss COCTOUT U3 5
pabouunx nHei). Heobxoammo nepecynTaTh HOBBIE CPOKH 3aBEPIICHUS MIPOEKTA.

4. Tlocne mpoBeleHUs OMpPOca CPEAM KIMEHTOB BBISICHHIOCH, YTO JUIsl YJOBIETBOPEHUS HX
noTpedHOCTel HEoOXOIMMO HW3MEHMUTh JAu3ailH uHTepdeiica mnpoaykra. CTOMMOCTh 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6sneit. [lepoHauanbHO 3a/105keHHAs CyMMa Ha pa3pabdoTKy
nu3aitHa coctaBmsuia 200 000 pyOneit. Takke HEOOXOIWMO yY€CTh, YTO IIOCJIE BHEIPCHUS
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M3MEHEHUH 0XKHJaeTcsl yBeauueHue mnpojax Ha 20%, 4to mpuHeceT AOMOIHUTENbHYIO MPUObUIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja SKCIUTyaTalud. PaccuMTaiTe YUCTYIO
npuObLIb TOCIE BHECEHHSI U3MEHEHH U CAeNaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHIH.
5. llocne Bblmycka HOBOM BepcUM IMpoayKTa KommaHus mnoaydmwna 200 OT3bIBOB OT
nons3oBaTened. M3  wHux 160 OT3BIBOB coiepKai MPEIJIOKEHUS 10  YIYUYIICHHIO
(YHKIMOHAIBHOCTH, 35 OT3BIBOB KacaJluCh yIA00CTBa MHTEpdeiica, a OCTaIbHbIE OT3BIBbI OBLIH
CBSI3aHbI C TEXHUUYECKUMHU Ipobiemamu. Omnpenenute, Kakoil MPOLEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIblii BUJ TTPEIIOKECHU M.

Kinrouu

1. Cpennuii 6an paccuuThiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTndecKoil B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmuii
0ax yJOOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoAMTCs ONIKE K OTMETKE «3»
«YJIOBJIETBOPUTEIHHO).

2. Hosprit 06muit 06vem padot: 400 9.4, + 75 4.u.=475 4y.u. HoBas obOmas crouMocTb
npoekra: 475 1a.u. x1000 py6./4.4.=475000 py®.

3. CHavana mepeBefieM 4YeNOBEKO-IHU B pabouue nHU: 45 4en. AH./S OH. B Heeno=9
Hesenb. Ternepb npubaBUM JIOMOJHUTEIBLHOE BpeMs K UCXOHOMY cpoky 10 Hem.+9 uen.
=19 gen.

4. JononuuTtenpHble 3aTparhl Ha u3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemast nomoiHuTenpHas mnpudbui 600000 py6. UYmcras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHeceHne wW3MeHeHMId B JM3aliH TPOJYKTa MPHBEIET K JOMOJHUTEIBHON YMCTON
npuObuin B pazmepe 550 000 py6., 4To gAenaer 3T HU3MEHEHHMsS 3KOHOMHUYECKH
11eJIecO00pa3HBIMHU.

5. CHauana paccyrTaeM KOJUYECTBO OT3BIBOB, CBSI3AHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texanueckue mpoosieMb=200-160-35=5. Tenepp HaiigeM MPOIEHTHI JIJIsT KAKIOTO BHU/IA
npemioxkeHuit:  pynkruonanbHOcTh=160/200x100%=80%; ymobctBo wuHTEepdeiica
=35/200x100%=17,5%; Texandeckue npodaembl =5/200x100%=2,5%

YK-2.4. Ily6au4HO npeAcTaBJIsieT pe3y/bTaThl pellieHHs] KOHKPETHOI 32124l POeKTa

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIINH «3HATBY»: HHCTPYMEHTHI /IS co3AaHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHHS 3aKPBITOI0 THIIA
1. Kakas ¢yuxumus B Microsoft Excel mo3Bosisier paccuurarh JJIMTENbHOCTh 33]a4H B
npoeKTe?... (BbIOepHUTEe OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uHcTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYEHUS PeCypCcoB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HaYEHHUIl

T') JIUCT PECYpPCOB

1) TabauIa 3aTpar
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3. Kakue Ttunbl quarpamMm goctynHbl B Microsoft Project nis Bu3yanm3auum JAaHHBIX
npoekTa?... (BpIOepUTe OJIMH BAPHAHT OTBETA)

a) Kpyrosas guarpamma

0) nMuHEelHas [uarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpaMmma

n) nuarpamma Benna

4. na 4ero ucnoab3yercs ¢pynkuus "®dopmyna’" B Microsoft Excel mpu paGore nHan
MPoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyeTra JJIMTEIbHOCTH 3a/1a4

0) /Ul aBTOMaTHYECKOr0 OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 1151 GOpMaTUPOBAHUS STYCCK

1) JUTsL IOCTPOCHUS TPadUKOB

5. Kakoii mporpaMMHbIi NPOAYKT LeJiecOO0Pa3HO HCNOJb30BaTh /sl (p)OPMUPOBAHUSA
O10:KkeTa mpoekTa?... (BoIOepUTE OJMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

SR Fd I
® oW |w |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanme npoexTa TpedyeT MCNO/Ib30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCHOJIb30BATh 1Sl (JOPMHPOBAHMSI TNPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbI€ POAYKTHI) ¢ UX OCHOBHBIMH (DYHKIMSIMH.
Tepmunol Onpeoenenue
1. Microsoft Project a) yrpaBlieHHe Oa3aMH JaHHbBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) JIEKTPOHHAS M10YTA U KaJICHIAPh
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YOPABJIEHUE PECypcaMu IIPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI IOl COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Tam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTesIsi KOMICTCHIUH «YMETb»: BJaleTh CHeNHAJU3NPOBAHHBIM MPOTPAMMHBIM
olecrneyeHneM YIpaBJIeHHs] MPOEKTa, padoTaTh ¢ 00JAYHBIMHM CePBHMCAMH U HHCTPYMEHTAMHU
COBMECTHOM padoThI
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3amaHusi OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):

1. Kak BmageHue crenuaan3MpOBAHHBIMH IPOTpPaMMaMH YIPABICHUS MPOSKTAMHU ITOMOTAeT B
paboTe MeHeKepa mpoeKTa?

2. Kakue npenmMymiecTBa JaeT HCIOIb30BaHUE OOJIAUHBIX CEPBUCOB B YIIPABICHUN IIPOSKTOM ?

3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOM paboTHI st
yJIy4IIeHUs KOMMYHHUKAIUU B KOMaHe?

4. Kakue HaBBIKM HEOOXOAMMO pa3BUBAaTh MEHEIKEPY MPOEKTa i APPEKTUBHON pabOTHI C
00JIAYHBIMH CEPBHCAMM ?

5. KakoBbl OCHOBHBIC STambl BHEAPEHHS CHEIHMATM3HPOBAHHBIX MPOrPAMMHBIX pEIICHUI B
HPOEKTHBIN MEHEPKMEHT?

Knroun

1.

Brnagenne crenuanu3npoBaHHBIMH IporpaMMaMy, TakuMmu kak Microsoft Project wmmm Jira,
3HAYUTENHHO YIPOIIAET MPOIECC INIAaHUPOBAHUS, OTCIC)KUBAHNSA U KOHTPOJIS 32 BHIITOJHEHHEM
3aJad. OTH MPOTrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEACTSATh PECYpChl, YCTaHABIMBAThH
CPOKH, MPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YAUIM3allMM JaHHBIX, TaKWEe KaK IHarpaMMbl
lanTa, 4TO oOONEryaer MOHWMAaHHWE TEKYIIETO COCTOSHUS TIPOCKTa BCEMH YYACTHUKAMHU
KOMaH/Ibl.

OOGaunble cepBUCHI 00ECTICUNBAIOT AOCTYII K JAHHBIM M HHCTPYMEHTaM H3 JI000H TOYKH MHUDA,
IZie €CTh MHTEPHET-COeMHEeHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, pa0OTAIOMNX YAaJIeHHO
WIK B pasHbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHble peUICHHs YacTo MpeiararT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT TOTpeOHOCTel mpoekTa. Takke
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTHMMH CHCTEMaMH, 4YTO YIIydlIaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAIIUSH MKy WICHAMH KOMaHJIbL.

CoBpeMeHHBIE MHCTPYMEHTBI COBMECTHOM pabothl, Takue kak Slack, Microsoft Teams u
JpyrHe, CYIIECTBEHHO YIIy4IIAlOT KOMMYHHKAIMIO B KOMaHAax Onaromapsi MHOXKECTBY
¢yHknuii.  OHM  MO3BONSIIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOIIEHHWSMH,  MPOBOJIUTH
BUJICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI M OTCIICKHMBATH CTATYC 3aj1a4 B
peanbHOM BpeMeHH. MHTerpamus C KaJeHZApsMH W IUIAHUPOBIIMKAMH  ITOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB U M30erath KOHMIMKTOB B pacnucanun. bonee Toro,
MHOTHE W3 O3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4TO JejaeT
KOMMYHUKAIIMIO JIOCTYIHOW jgaxe BHe oduca. Bc€ 3To crmocoOCTBYeT IMOBBIIICHUIO
3 PEeKTUBHOCTH B3aUMOJICHCTBHS M YCKOPSHHUIO MPUHSTHUSI PELICHHH B paMKaX MPOESKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboThHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
obnayHyio  WHQPACTPYKTYpy, 3HAHHE MPUHLHUIOB HHPOPMALMOHHOM  Oe30macHoCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHIOKEHUS U CEPBUCHI, a TAKXKE OIBIT paboOTH C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aK0B, YTOOBI ONITUMAJIEHO MCIIONB30BaTh OCTYIHBIE pecypchl. HakoHen, MeHemKep JOKeH
yMeTh 00ydaTh CBOIO KOMaHAy paboTe ¢ HOBBIMH TEXHOJOTHAMH M HOIJICPKHUBATh BBHICOKUH
YPOBEHb MOTHUBALIMH K OCBOEHUIO HOBBIX HHCTPYMEHTOB.

IIpouiecc BHeApeHUA CHENUATU3UPOBAHHBIX MPOrPaMM BKJIIOYAET HECKOJIBKO KIHOUYEBBIX
3TanoB. Bo-mepBhIX, IPOBOIUTCS aHAN3 TEKYIIUX MPOILECCOB M TPEOOBaHUIT MPOEKTa, YTOOBI
ONpeAeanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOMUMBL. 3aTeM BBIOMpACTCS IOIXOSINEe
MIporpaMMHOE 0OeCTIeUeHHNe, KOTOPOE COOTBETCTBYET 3TUM TpeboBaHusM. [lanee ciemayer sTam
o0ydeHus: COTPYIHUKOB HCIONB30BaHUIO HOBoro [1O, Bkiouyas MpoBEJCHHWE TPEHUHIOB W
KoHcynbTaui. [locne »Toro HauMHAETCSl MUJIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
peaTbHBIX YCIOBHSIX. 3aBEPINAIONIAM ITAIOM SIBIISIETCS TIOJHBIN MEPEX0]] Ha HOBOE PEIICHHUE U
peryisipHoe 0OHOBJICHHE CHCTEMBI B COOTBETCTBHUH ¢ M3MEHEHUSIMHU B TIPOSKTE.

Tperuii 3Tan (BHICOKMIA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH NMOKa3aTessl
KOMIIETEHIHMH «BJIAETh»: HABBIKAMH NPEICTABJICHNUS Pe3yIbTATOB IIPOEKTA Mepel ayAuTOpHei,
€03/1aBaTh NMpe3eHTANOHHbIE MATEPHAIBI H OTYETHI.
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IMpakTnyeckue 3aJaHuA:
1. Pa3paGoraiiTe CTpyKTypy NpEe3eHTAlUU MPOEKTa AJIUTEIBHOCThIO 15 MHUHYT, KOoTOpas Oyaer
BKJIIOUATh CJEAyIOUIMe JJIeMEHThl: Bpenenue (Ha3zBaHue mpoekTa, 1enb). OmnucaHue
npo0sieMbl/3anauqn. MeToIbl M TTOAX0/Ibl. Pe3ynbTaThl U TOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL.
Bonpoce! 1 0TBETHI (JJaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. TloaroroBbre TpH cHaiiga I TPE3CHTANHUH MPOEKTA, BKIOYAIONINE CIICTYIOIIYIO
nHpopmanuio (JaHHBIE MOTYT OBITH YCIIOBHBIMU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METO0B U moaxo/10B. 3. Craiif ¢ pe3yJabTaTaMi U BEIBOAAMHU.
3. CocTaBbTe KpaTKU{ OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIA OyAeT BKIOYATh CIEIyIOIINE
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Metomgonorus 4. Pesynbratel 5. BeiBoasl 1
PEKOMEH IallUH.
4. Cospaiitre nHporpaduky, KOTOpas HArJSAHO MPEICTABUT KIIOYEBBIC PE3YJIBTATHI MPOCKTA.
Bxumrounte cnenyromrue sneMeHTsl: 1. 'paduk n3mMeHeHus npou3BoauTeabHOCTH. 2. JlnarpaMmy
COKpaIeHus 3aTpar. 3. BaxxHeinme BEIBOIBI U PCKOMEHIAITUH.
5. Haiinute M moAroToBbTe TpU WJUTIOCTPAIMH, KOTOpPBIE MOMOTYT BHU3YalbHO MPEICTABHUTH
CJICTYIOIIHME ACTeKThl BAIIEro MPOeKTa Mo 3ameHe obopynoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICA TpOoeKT. 2. HoBble TEXHOIOTWH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ympTaThl u
JOCTHKEHUSI.

Knroun

1. 1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpou3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue npobiembl/3aaauu (2 MUHYTHI):

Texymme TpynHoctu: Hu3kas Mpou3BOAMUTENBHOCTh, BBICOKHE 3aTPAThl, YCTApEBILUE
TEXHOJIOTHUHU.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXObI (4 MUHYTHI):

AHaIM3 CyIIECTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUS U MWJIOTHOTO 3aITyCKa.

4. Pe3ynbpTaThl M TOCTHXKEHUS (5 MUHYT):

VYayuienue mpou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUM.

5. 3akitoueHue U BHIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexomeHanyu no ganpHeHIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKIEHHS U BOIPOCOB
ayJIMTOPUH.

2. 1. TuTynbHBIN cHa;

3aronoBok: OnTuMH3anus IPOU3BOJACTBEHHBIX MPOLIECCOB

[TonzaromnoBok: BHeapeHne HOBBIX TEXHOIOTHH JJIs TOBBITIICHUS 3 (HEKTHUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cnaiig ¢ MEeTOIaMH ¥ IMOAXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue ¥ NUJIOTHBIN 3aIIyCK
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3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[IpounzBoauTenbHOCTH yBENMUMIACh HA 25%

3arpaTsl cokpartunuch Ha 10%

Boioabl: [IpoekT ycrnenieH, pekoOMeH1yeTcs JajbHellee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO periall IPOeKT.

3. Metononorusi:

Onucanue UCMOJIb3YEMBIX METOAOB U TMOJIXOO0B, BKIIOUYAs aHATU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JletanbHOE TpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MoKazareiu (MIPOU3BOUTENLHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEHIALIMH:

O600111eHIEe OCHOBHBIX BHIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JICHCTBUSIM.

Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnslii rpaduk, MOKa3pIBaIOIINN H3MEHEHHE
IPOU3BOUTENILHOCTY JO M TIOCJIE BHEIPEHUs HOBBIX TexHojoruil. 2. Kpyromyio
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpANICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMU U PEKOMEHALMSIMHU, BbIICICHHBIMU KPYITHBIM HIPU(PTOM.

1. Wmmoctpamus npobiem: M3o00pakeHue cTaporo oO0OpyJAOBaHUS WM TIpoIlecca,
TpeOyIOLIEro ONTUMHU3ALINY.

2. Nnmoctpanus HOBBIX TexHOoruii: @oTtorpadust COBpeMEHHOTO 000pYIOBAaHUS WIIN
CXEMbI HOBBIX TEXHOJIOTHUYECKHUX MPOLIECCOB.

3. Nmmroctpamust pe3ynbTaToB: ['paduk pocta MpOU3BOIUTEILHOCTH WM JHArpaMMa

CHMOKCHUS 3aTpart.

OueHo4HBbIE CpeaCTBa A/ MPOBEICHUsI MPOMEKYTOYHOM aTTeCTAMHI
ITpomerxyTouHas aTTecTanus NpoBOIUTCSA B (OpMe YCTHOTO 3aueTa.

Bonpocs! pis 3agera
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIUKJIA TPOEKTa U JaiTe KPaTKyI0 XapaKTepPUCTUKY
KaKIOMY U3 HUX.
3. Kakue ¢akTopsl OnpeaenstoT ycnex NpoeKkTa Ha dTarne HHUIHALUU?
4. YeMm oTnuyaercs CTaaus MJIaHUPOBAHUS OT CTaIUU UCTIOJHEHMS IPOEKTa?
5. Kakue pucku BO3HMKAIOT Ha 3Tare 3aBepIleHus mpoeKTa?
6. Kakyro poib HTpaeT oIleHKa pe3yIbTaToOB Ha KaXKIOM dTarle )KU3HEHHOTO KT TIPOoeKTa?
7. Kakue MeTo/1bl MCIIOIB3YIOTCS /1711 MOHUTOPUHTA X0/1a BBIITOJHEHHS TPOEKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBeauTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOJMTENS TPOEKTa Ha Pa3HbIX 3Tanax >KM3HEHHOTO ITUKIa?
10. Kakne MHCTpYMEHTHI HCIIOB3YIOTCS TSl YIIPABIICHHS PICKaMH Ha dTare TUIaHUPOBAHHS?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS HA ATaIle 3aKPBITH IPOeKTa?
12. KakoBbI 0COOCHHOCTH yIpaBieHus IpoekTamu B I T-uHIyCTpUN?
13. Kakue cymiecTByoT criocoObl hopMupoBaHUs MPOESKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXOASAIIETO JTUAEPA 711 TPOSKTHOM TPYIIIHI?
15. Kakue posii MOTYT BBIIOJHSTh YYaCTHUKU MPOEKTHOM komaHibl? [IpuBeaure npumep
pacrpeneneHust poseu.
16. Kak mporcxouT mporece reHepauy uaeil B mpoeKTHO! rpymnme?
17. Kakue METOUKHN MPUMEHSIOTCS IS 9 (HEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXAY YYaCTHHUKAMH MTPOEKTa?
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19. Kak n36exath KOH(MIMKTa MHTEPECOB B IPOSKTHOM KOMaH 1e?

20. Kakue kagecTBa OJKHBI IPUCYTCTBOBATH Y WICHOB NMPOEKTHOM KOMaH/bI JJISl YCHEIIHOTO
BBINOJIHEHUS 3aa4?

21. Kak MOTHBHPOBATh YYaCTHUKOB ITPOEKTHOW KOMaHbI HAa JOCTIKEHHE OOIIMX 1emeit?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?

23. Kak obecnieunts 3(h(hekTHBHOE B3aUMOJICHCTBHE MEXKAY YIaCTHUKAMH MTPOSKTHON
KOMaHbBI?

24. Kakue moxo/1bl HCIOIB3YIOTCS ISl OLEHKHU BKJIAJa KaXKA0TO WIeHA KOMaHIbI B OOLIHiA
pe3yJabTaT?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3padoTKa KOHIICTIIIUY TPOEKTa?

26. Kak ocymiecTBisieTcst BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHLENIUU IPOeKTa?

27. Kakue KpuTepuu UCTIONb3YIOTCS ISl ONPEICTICHUs ycIiexa mpoeKTa?

28. Kakue MeTpuKu NPUMEHSIOTCS AJIs1 KOHTPOJIS BBINIOJIHEHUS TPOeKTa?

29. Kakum 00pa3oM OCymIeCTBISETCS MOHUTOPHHT X0/1a BBIITOJTHEHHS padoT?

30. Kakue MeponpusTis IPOBOAATCS /17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Iu1aHa?

31. Kak npoBoautcs orneHka 3hHeKTHBHOCTH pa3pabOoTaHHON KOHIIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS NIPH BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHIIIOJHEHUS IIPOEKTa?
33. Kak obecrnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENIIU?

34. Kakne MeTO0JI0T M UCTIONB3YIOTCS ITIsl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBIMOJIHEHHBIX padOT Ha MPOMEXYTOYHOM 3Tane?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS ISt HHOOPMHUPOBAHUS O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapamMeTpsl OIICHUBAIOTCS MPHU 3aBEPIICHUN TPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA IKOHOMHYECKOH 3(PPEeKTUBHOCTH MpoeKTa?

39. Kakue oT4eThl rOTOBSITCS MO0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKEHUS MOCTaBIEHHBIX LieIen?

41. Kakue moka3aTeny UCIOIB3YIOTCS ISl H3MEPEHHsI KauyecTBa pe3ysibTaTa MpoeKTa?

42. Kak orieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM MpoeKTa?

43. Kakue hopMaThl OTYETHOCTH SIBIISTFOTCS] CTAHAAPTHBIMH TSI IPOSKTOB?

44, Kak cocTaBisieTcss UTOrOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKHU, U3BJIECUEHHbIE U3 TPOEKTa?

47. Kakue mporenypsl MpeayCMOTPEHBI [T aHATTM3a IPUYHH Heyaad MpoeKTa?

48. Kak npoBecTH OIIEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha Pe3yJIbTaThl IPOEKTa?

49. Kakue MeTO bl MCTIONB3YIOTCS IS CPAaBHEHUS 3aITAaHMPOBAHHBIX B (DAKTUIECKUAX
pe3yabTaToB?

50. Kak hopmupyercst apXuB MIPOSKTHOM JTOKyMEHTAIUN?

51. Kakue kaHabl CBS3M UCTONB3YIOTCS 715 obecriedeHus 3(h(peKTHBHOM KOMMYHHUKAIH B
MIPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HEJOIOHUMAHUS U KOH(IIMKTHI B IIpoliecce OOLIECHHUsS] BHYTPH KOMaHbI?
53. Kakne aTrueckiie HOpMBI CIIeAyeT COOMI0IaTh YIaCTHUKAM MMPOEKTHOW AESATEITBHOCTH?
54. Kak opranuzyetcst 00paTHas CBsI3b MEXAY PYKOBOAMUTEIEM MPOEKTa U KOMaHI0M?

55. Kakue npaBuia moBeIeHHsI yCTaHOBIICHBI JIJISl WIEHOB MMPOEKTHOU TPYIIIHI?

56. Kaxk cobmrogaroTcst KOHQHUACHIIMATHHOCTD | 3aIIMTa HHPOPMAIIUHU B TIPOEKTE?

57. Kakue nelicTBUS CYMTAIOTCS HEOITYCTUMBIMU B TIPOCKTHOM JIESITETPHOCTH C TOUKH 3PEHHS
TUKHU?

58. Kak paspermrarorcst Cliopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKAMH POEKTa?

59. Kakoe 3HaueHHe uMeeT KyJIbTypa OOLIEHHUs B IPOEKTHOM KoMaH 1e?

60. Kakue cTaHmapThl KOPIOPATUBHOM KYJIBTYPhI CIOCOOCTBYIOT Y PEKTHBHOMY
B3aUMOJICUCTBUIO B MpOEKTE?
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4. METOAUWYECKHUE MATEPHAJIBI, ONPEJEISIIOIIAE NPOLELY PbI
OIEHUBAHMUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymuii KOHTPOJIb

TecTtupoBanue Juisi MPOBEACHUS TEKYLIErO0 KOHTPOJS MPOBOAMUTCS € NMOMOIIbIO CHCTEMBI
nUcTaHIMOHHOTO oOyueHus. Ha TtectupoBanme otBoautcs 10 mmuyT. Kaxnapiii Bapuant
TECTOBBIX 3aaHuil BkitodaeT 10 BompocoB. KomndyecTBO BO3MOXHBIX BaApUAHTOB OTBETOB — 4
wii 5. CTyaeHTy HEoOXOAMMO BHIOpAaTh OJWH NPAaBWIIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc npucBamBaercs 10 G6amros. [llkana mepeBona: 9-10 mpaBWIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «Xopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIGHKA «HE
YAOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE IIPEI0CTABIISACTCA.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIErO KOHTPOJS HPOBOASTCS B IUCHbMEHHOM
dopme. CTyieHTY BbIAAETCS 3aJaHUE U MIPEAOCTABISIETCA 15 MUHYT JIsl MIOATOTOBKH K OTBETY.

IIpomeskyTouHas aTTecTaLMA
3aueT nmpoBoaUTCs B ycTHOM dopme. M3 3aueTHBIX BOmpocoB cocTanisiercs 30 3a4eTHBIX
ouneroB. Kaxaplii OMIIET COCTOUT U3 JIBYX BOIIPOCOB.
KoMIutekT 3a4eTHBIX OWJICTOB TMpPEACTaBIeH B y4eOHO-METOIUYECKOM KOMIUICKCE
JMCIUTUIMHEL.
Ha MOATOTOBKY K OTBETY CTYIEHTY MIPEAOCTABIISIETCS 20 MUHYT.
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