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Pabouas mporpamma cocTaBiieHa C y4eTOM TPeOOBaHMIA:

o MOpsZIKa OpraHu3allMd W OCYIIECTBICHHS 00pa3oBaTEeNbHON  JEATENBHOCTH IO
oOpa3oBaTe/lbHBIM IIpOrpaMMaM BBICHIETO 00pa3oBaHusi — Mporpammam OakajaBpuara,
nporpaMMaM  CHEIMaIUTeTa, MpOrpaMMaM  MAarucTpaTypbl, YTBEPKIECHHOIO IMPUKA30M
MunucTtepcTBa Hayku U Bbicuiero oopazoBanusi Poccuiickoit ®enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSIMH U JOTIOJIHEHUSIMU );

o benepanbHOTO  TOCYNAapCTBEHHOTO 00pazoBaTEIHLHOTO CTaHJapTa  BBICILETrO
oOpazoBaHus - OakajmaBpuaT 1O HampasieHuto moAroToBkn 38.03.02 MeHemKMeHT,
YTBEP)KACHHOIO MpUKa3oM MHUHMCTEpCTBA HayKu M Bbiciiero obOpasoBanus Poccuiickoit
Oenepanun ot 12.08.2020 Ne 970 (c M13MEHEHHUSIMU U JIOTIOJTHCHUSAMHU ).

[IpenomaBaTenu, MOArOTOBUBIIKE PAOOUYIO MPOTPAMMY:

KaH[. 9KOH. HayK, JOLIEHT
JIOLEHT Kadeapbl arpapHOil 5KOHOMUKH, YIPABJICHUS U ITpaBa E.B. KoBasnenko

PabGouas mporpammMa paccMOTpeHa Ha 3acelaHuU Kadeapbl arpapHOH SKOHOMUKH, YIIPABICHUS U
npasa (mpotokois Ne 10 ot 30.05.2024).

3aBenyromnuii kKageapoit M.H. llleByeHko

Pabowas mporpamma peKOMEH/JI0BaHa K HCIOJB30BAHUIO B yU4EOHOM IPOLECCE METOIMYECKON
Komuccuent paxynprera skoHoMuKH U yrpasienus AIIK (mporokon Ne 10/1 ot 19.06.2024 1.).

IIpencenaresb MeTOAUYECKOH KOMHCCUH A.B. Xynoaen

PykoBoauTesb 0CHOBHOM NMPodecCHOHATBbHOMI
00pa3oBaTeJIbHON MPOTrPaMMBbI A.B. XynoJeii




1. Illpeamert. lleaun u 3axa4M AUMCHUIIMHBI, €é MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJbHOM NMPOrPaMMbI

IMpenver nucoUMIHHBI «TeXHONOTHS MPOEKTHOH AEATEIBHOCTH» KaK CIIOCO0 OpraHH3aliu
00pa30BaTeNbHOrO MpOIeCcCca, HAIpaBlIeH Ha (OPMUPOBAHHE Y CTYACHTOB IPAKTUYECKHX YMEHHU H
HABBIKOB IUIAHUPOBAHMS, PCANU3ALUM U OLCHKH IPOCKTOB PAa3IMYHOro Tuma (y4eOHbIX, HAy4YHbIX,
COLUAJIBHBIX, PEINPUHIMATEIIHCKHUX ).

Heab maucuumianHbl — (GOpMHUpPOBaHHE y OOYYAIOIIMXCS KOMIIETCHIHMI, HEOOXOIMMBIX IS
3¢ dHeKTUBHOrO y4acTHs B HNPOCKTUPOBAHWH, YIPABICHHH NPOCKTAMH M MX YCICIIHOW pealn3alud B
pasnmuyHBIX cdepax mpodeccHoHaTbHON MeATETFHOCTH.

OcCHOBHbBIE 32124 TUCIUILINHBI:

— O3HAKOMJICHHE C OCHOBaMHM IPOCKTHOTO MEHEDKMeHTa: M3ydeHue 3TanoB KHU3HCHHOTO IHKIIA
MPOEKTa, METOIOB YIIPABJICHUS PUCKAMU, PECYpPCaMH i BPEMEHEM.

— pa3BUTHE AaHATUTHYECKUX cHOCOOHOCTEl: DopMHUpOBaHNE YMEHUS aHAIN3UPOBATH MPOOIEMHYIO
CHUTYAaLHIO, BBISBIISATH OTPEOHOCTH U (HOPMYIIMPOBATH IIEJH MIPOCKTA.

— TmpuoOpeTeHre HAaBBHIKOB KOMaHIHOW paboTel: Pa3Butie cmocoOHOCTH K d(PQeKTHBHOMY
B3aMMOJICICTBHIO BHYTPH KOMAaH/Ibl, PACIIPEICIICHUE POJICi U OTBETCTBEHHOCTH.

— MPaKTHYECKOE NMPUMEHEHHE TEXHOJIOTHH TpoekTupoBanus: OBlaJeHHE METOIaMU pa3pabOTKU
KOHIECTIIWU ITPOCKTA, COCTABJICHUS I1JIaHaA I[CP'ICTBI/Iﬁ, CO31aHusA 6}0Z[)K€Ta 1 KOHTPOJIA BBIIIOJIHCHHA 3a1a4.

— pa3paboTKa Mpe3eHTAIlMOHHBIX MaTtepuanoB: OOyueHHEe HaBBIKaM IOATOTOBKH OTYETOB O XOJE
MPOEKTA, PE3CHTALUH PE3yJIbTATOB U 3ALUTHI IIEPE IKCIIEPTHBIM COOOIIECTBOM.

— oreHKa 3 PeKTUBHOCTH NpoekTa: PopMupoBaHre NOHUMAHUS KPUTEPUEB YCIICITHOCTHU TIPOCKTa,
IPOBEICHHIE aHaIN3a JOCTUTHYTBIX PE3YJIbTaTOB U BHECCHUE KOPPEKTHPOBOK MPH HEOOXOAUMOCTH.

— DOTHYECKHE AacCIleKThl TMPOEKTHOM JeATelbHOCTH: PaccMOTpeHue BOMPOCOB COIMAIbLHOM
OTBETCTBEHHOCTH, COOJIFOICHHSI HOPM 3aKOHOJIATEeNIbCTBA M 3THKU B IPOLIECCE PEATU3aLIN TPOCKTOB.

— TpUMEHEHHE COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHONorwi: lcrnonb3oBaHue MUPPOBBIX
HWHCTPYMCHTOB JId YIIPABJICHHUA MPOCKTaMU, BKIIIOYas CIICHUAJIM3UPOBAHHLBIC ITPOrpaMMbI U HJ'IaT(I)OpMI)I
JUTSL COBMECTHO# paboTHI.

OTH 3amauyd HANpaBjiIeHbl HAa MOATOTOBKY CIICLHAIUCTOB, CIOCOOHBIX 3((EKTHBHO pelaTh
NpaKTHYECKUE TPOOIEMBI Yepe3 NPOSKTHPOBAHNE U PEATU3ALNI0 IPOCKTOB B CBOCH NMPOQECCHOHATBHON
cepe.

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NMPOrpaMMBbl.

Hucuunnmba  «TexHOMOruM TPOSKTHOH — JEATeNbHOCTHY» OTHOCUTCA K JIUCHUILIMHAM
obs3arenpHor vacTu (b1.0.14) ocHoBo#l mpodeccroHanbHOM 00pa30BaTEIbHON MPOTPAMMBbI
BeIciiero oOpazoBanus (nanee — OIIOII BO) mno wHampasnenuto mnoaroroBku 38.03.02
MeHeKMEHT.

OcHoBbiBaeTcsi Ha 0a3e auciuIuinH: «CTaTHCTUKA»; «ATPOMapKeTHHI», «ArpapHas
SKOHOMUKAY.

Jucuurninuza yutaercss B 4 ceMecTpe W MPEAIIeCTBYEeT NUCUUILNIMHAM «DKOHOMUYECKHI

aHanu3», «OpraHu3anus NpOU3BOJICTBA.



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00YYeHHS N0 JUCHHUILINHE,
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTe/IbHOM

NporpaMmMabl
Konwi DopMyTHPOBKa HNHauKaTopsl 10CTHKEHUS
KOMIle- KOMIIeTeHIIHH KOMIIETEHIINH IlianupyemMblie pe3yabTAThI
TEHIHH 00y4eHHs IO JUCHHUILINHE
YK-2 Cnoco6en onpenensats | YK-2.1. Onpenenser kpyr | 3HAThb: OCHOBHBIC TMOHATHS H

Kpyr 3a/lad B paMmKax
MOCTABJIEHHOW LEINd U

BBIOMPATH
ONITUMAITEHBIE
CHOCOOBI MX peIIeHus,
UCXOJIS u3
JENUCTBYIOIIUX
IIPaBOBBIX HOPM,

UMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

3aja4 B pamkax
IIOCTaBJIICHHOU LeH,
ONpENIETSET CBSI3U MEXKIY
HUMNU

TEPMHHBI MIPOEKTHOU
JIESTENBHOCTH,
YMeTh: WHUIIMMPOBATH
IIpoILECC MIPOEKTHOU
JIeSITeNbHOCTH,
HMETh HABBIKH

WCTIOJB30BAHUS TEOPETUUECKUX
OCHOB TPOEKTHOTO YINpaBJIECHUS
B npodeccuoHaTBHON
JIESITeTHHOCTH.

YK - 2.2. Ilpemnaraer
CHOCOOBI pereHus
IIOCTABJICHHBIX 3a1a4 n
OXHJaeMble  pE3YJbTaThl;

OLICHUBACT MPEJIOKCHHBIC
CHOCOOBl C TOYKU 3PEHUS
COOTBETCTBUA LECJIN IIPOCKTA

3HaTh: OCHOBHBIE MOAXOOLI U
CYNIECTBYIOIIIME  METOJUKH
pelieHnus 3aJad W OICHKHU
pe3yNbTaToB
MPOEKTUPOBAHHS,

yMeTb:
Pp€aIN30BbIBATD,
KOHTPOJIMPOBATh,
OCYUICCTBJIATD MOHUTOPHUHT U
3aBepIIaTh NPOEKT;

MMETh HABBIKH CHCTEMHOTO
HOX0/1a K aHAJIU3Y
MHQOPMAINH U IPUHATHIO
pemeHHﬁ, KPUTUYCCKUM
B3TJIA1II0OM Ha PE3YJIbTAaThl U
BO3MOXHOCTb ynqueHI/m

IJIaHUPOBATD,

HPOIIECCOB.

YK - 23. [Ilianupyer
peanu3anuio 3ajad B 30HE
CBOEH OTBETCTBEHHOCTH C
Y4eTOM MMEIOIINXCS
peCypcoB M OrpaHUYCHHH,
JEUCTBYIOIIUX  IPAaBOBBIX
HOpM

3HATh: dTUYECKHE ACTIEKTHI
MPOEKTHOM NIESITENBHOCTU U
COLIMATBHYIO
OTBETCTBEHHOCTb;

yMeTh: GopMHpPOBATH KOMAHY
u OCYHICCTBJIATH
KOMMYHHKAIIMIO Tpu  paboTe
HaJ[ TPOCKTOM.

MMeTh HABBIKM OpHEHTAINU
Ha MOTPEOHOCTH 3aKa3YhKa U
KOHEYHOT'O MOTPeOUTEII,
TOTOBHOCTH YUUTHIBATH
0o0paTHYI0 CBSI3b M BHOCHTH
HN3MCHCHH B IIPOCKT.




3aaa4u IMPOCKTa

YK - 24. [Ily6anuno | 3HaTh: 3HAaTh: UHCTPYMEHTHI
NpPEACTaBIseT PEe3yJNbTaThl | A CO3AAaHUS IJIaHA MPOEKTa
pelieHus KOHKpeTHOU | Microsoft Project, Microsoft

Excel,;

YMeThb: BIajieTh
CHEeIUATN3UPOBAHHBIMU
NpOrpaMMHBIM 0OecTieYeHH s
yIpaBlieHUS TPOCKTAMH,
paboTatb c 00JJauHBIMA
CepBHCAMH W HHCTPYMEHTaMHU
COBMECTHOMH paboTHI;

HMeTh HAaBbIKH
HPE/ICTAaBICHHS Pe3yIbTaTOB
MIPOEKTa Nepel ayJUTOpHUeEH,
CO37aBaTh  IPE3EHTAI[OHHBIC
MaTepHaibl U OTUYETHI.

3. O0béM IMCUMILIMHBI M BUABI Y4e0HOi#l padoThI

3aounHas ¢opma | OuHO-32049HAs
Ounast popma oOyueHus
o0yueHuss  (bopMa 0OydeHHSs
B T.4. TIO BCETO
ceMecTpam peero
Bunsr pabot P
BCETO = o
3] &
o o
> - =
S 3
< No)
OO61mas Tpya0EMKOCTh 2/72 2/72 - 2/72
ITUCITATIIMHBI, 3a4.€]1./9acoB, B
TOM YHUCIIE:
KonTakTHas paboTa, 4acoB: 24 24 - 14
- JICKIINH 10 10 - 6
- IPaKTUYECKUE 14 14 - 8
(ceMHHApCKHE) 3aHITHS
- 1abopaTopHbIe pAOOTHI - - -
CamocrosiTensHas padoTta 48 48 - 58
00yJaronmxcs, yac
KoHTpOJIb, 4acoB - - - -
By npomMeXyTOYHOM aTTecTauuu | 3a4€T 3a4€T - 3a4€T
(3a4éT, SK3aMCH)




4. Conep:xanue QM CHUTLIAHBI

4.1. Pa3iennbl IMCHUIIMHBI ¥ BU/IBI 3aHATHH (TeMATHYECKHUIl MJIAH)

Paznen qucnumineb (Tema) | JI | 113 | JIP | CPC
Ounas popma o0yueHust
Pa3nea 1. OCHOBBI NPOEKTHOM AeATEJILHOCTH 4 4 18
Tema 1. Poib NMpOEKTHOM AEATENBHOCTH B COBPEMEHHOM| ) i 3
MHpe. DTarbl )KU3HEHHOTO ITMKJIA TTPOCKTA
Tema 2. CriocoObl popMHUPOBaHUS KOMaH/, TeHepaIus uieH ) ) i 10
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOSKTA
Paznen 2. [lnaHupoBaHue M opraHu3anms MpoeKTa 4 6 20
Tema 3. Ilopsmox pa3paOOTKH KOHIICTIIMH, KOHTPOJIb W ) ) i 10
MOHUTOPHHT ITPOCKTA
Tema 4. OuieHkKa pe3yJIbTaTOB U OTYETHOCTH IO ITPOCKTY 2 4 - 10
Paznen 3. KommyHukanuu u padbora B KOMaHae 2 4 10
Tema 5. DddexTBHAST KOMMYHUKAIHSI KOMAaH/IbI B TIPOCKTE. ) 4 i 10
DTUYECKHE HOPMBI YYACTHUKOB MPOEKTHOMN ACSATEIHHOCTH
Bceero 10 14 48
3aouHnas popma 00yueHMsI | | |
OuHo-3a0uHasi popmMa 00yUeHHsI
Paznen 1. OCHOBbI NPOEKTHOI AeSITEJIbHOCTH 4 4 22
Tema 1. Poib MpoOEKTHOM AEATENBHOCTH B COBPEMEHHOM| ) ) i 10
MHpe. DTarbl )KU3HEHHOTO ITMKJIA TPOCKTA
Tema 2. CiocoObl (hopMUpOBaHUS KOMaH/I, TeHEpaIus uae ) ) i 12
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Paznen 2. [lnanupoBaHue M OpraHu3anms MpoeKTa 2 4 24
Tema 3. Ilopsamok pa3paOOTKH KOHICMIIMH, KOHTPOJb W ) ) i 12
MOHHMTOPHHT MPOEKTa
Tema 4. OnieHKa pe3yIbTaTOB U OTYETHOCTD IO MPOEKTY - 2 - 12
Paznen 3. KommyHukanuu u padbora B KOMaHjae 12
Tema 5. DddexTrBHAST KOMMYHUKAIIHSI KOMaH/IbI B TIPOCKTE. i i i 12
DTUYECKHE HOPMBI YYACTHUKOB MPOEKTHOM JACSTEIHHOCTH
Bcero 6 8 - 58

4.2. Conep:xaHue pa3iesioB y4eOHOM AU CHUNIHMHBI

Pa3nes 1. OcHOBBI NPOEKTHOM AeATEJIbHOCTH

Tema 1. Posb IpOEKTHOM ACATETLHOCTH B COBPEMEHHOM MUPE. DTalbl )KU3HEHHOTO ITUKIIA

IIPOEKTa

OnpezesieHne TPOEKTHOW JEATETRHOCTH W POJb B COBPEMEHHOM MHpE.

DTarnel

YKU3HEHHOTO 1IMKJIa MPOEKTa: MHUIMAUS, TUITAHUPOBAHKE, BBHITIOJIHEHUE, KOHTPOJIb, 3aBEPIICHUE.
Tema 2. Cnocob6sl (opmupoBaHUsT KOMaHI, TeHEpamus HWIAEH U OTBETCTBEHHOCTH

Y4aCTHHUKOB ITPOCKTA

Poarun u OTBETCTBEHHOCTH YYaCTHHUKOB IIPOCKTA: PYKOBOAUTCIIb IIPOCKTA, KOMaHIa

IIPOCKTA, 3aKa34YUK U 3aUHTCPCCOBAHHBIC CTOPOHEIL. CnocoObl TreHepanuun HUAeH.

Paspnen 2. IliianupoBaHye U OpraHu3anus MpPoeKTa

Tema 3. HOpHI[OK pa3pa60TKH KOHICIIIHNHU, KOHTPOJIb U MOHHUTOPHHI ITPOCKTA

QdopmynupoBaHHe LEeIM M 3a]a4, ONHUCaHue MPOyAyKTa/pe3yibTara

IIPOEKTA.

OHpeI{eJ’IeHI/Ie Tpe60BaHHI>i n OFpaHI/I“IeHI/Iﬁ o IHPOCKTY. CO3,[[aHI/Ie IIaHa IIPOCKTA.

6



dopmupoBanue O0romkera npoekra. COOp M aHAINU3 JaHHBIX B IIPOIECCE BHIMOTHEHUS MPOCKTA C
LIEJIbI0 KOPPEKTUPOBKH OTKIOHEHUH.

Tema 4. OuieHka pe3ynbTaTOB U OTYETHOCTD 110 IPOEKTY

®duHagpHaAs TPOBEpKa U pe3ysbTarhl. MToroBeie oTueThl mo mpoekty. Kputepunm ycmexa
npoekta. ObpaTHast CBsI3b U YIAYUIICHUS U Oy IyIIUX MPOEKTOB.

Paznen 3. KommyHukauuu u padora B KoMaHae

Tema 5. DddexTtuBHAS KOMMYHHKAIUS KOMAaHABI B TMPOEKTE. DTHYECKUE HOPMBI
YYaCTHUKOB MTPOCKTHOM IEATETLHOCTH

Kananer cBsi3u, ctunu oOumieHWs W mpeojosieHne OapbepoB B oOmeHun. Jlumepckue
KavyecTBa W CTUJIM B PYKOBOJICTBE. THIBI KOH(MIWKTOB M CTpATeTHU pas3pemeHus. MeToms
MOOIIPEHUS U IPU3HAHUS JOCTHKEHUI.



4.3. [lepeyeHb TeM JIeKIM i

O0BéM, u
Ne
o Tema JeKiuu dhopma oOydeHus
OYHO-
O4HAS | 3A0YHAS | ,oooo
. 4
Pa3nes 1. OCHOBBI IPOEKTHOM AeATEJbHOCTH 4 -
Tema nexkumonHoro 3ansatus 1. Pomb mpoexkTHOM 2
| JICATCIBHOCTH B COBPCMCHHOM  MHpE. Orarnsl )
" PKA3HEHHOTO IIUKJIA MPOEKTa
eMa  JEKUMOHHOIO  3aHATHA 2. Cnoco0sl 2
) (dopMHpOBaHHMS ~ KOMaHJ,  TeHepauus  uIe  u )
" |OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa
Paznea 2. [lianupoBaHue M OpraHu3anms NPpoeKTa 4 - 2
3 Tema nekunonnoro 3anarus 3. [Topsaok pazpaboTku ) 2
" |[KOHLEMIMU, KOHTPOJIb U MOHUTOPUHT IIPOEKTa
4 Tema nexumonHoro 3aHsATus 4. OlEHKa pe3ysbTaToB U ) }
" |0TYETHOCTb 110 MTPOEKTY
Paznen 3. KommyHukauuu u padora B KOMaHae 2 -
Tema  smekimoHHOro  3aHsATHA 5.  DddeKkTuBHas )
5. [KOMMYHUKal{s KOMaHJIbl B IPOEKTE. DTUUECKUE HOPMB] 2 -
YYACTHUKOB IIPOEKTHOH I€SATETbHOCTH
Bcero 10 - 6




4.4. llepeyeHb TeM NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHI

O0BéM, u
No
Tema npakTU4eckoro (CEMUHAPCKOIo) 3aHATUS bopma obyuenns
n/m
OYHO-
O4HAS | 3A0YHAS | ,oooo
. 4
Pa3jnen 1. OcHOBBI POEKTHOM JAeATeIbHOCTH 6 -
Tema npaktudeckoro 3aHsaTus 1. Poiab npoekTHON 2
1. |meqaTenbHOCTH B COBPEMEHHOM MHpE. DTallbl 2 -
PKU3HEHHOTO LIMKJIA IPOEKTa
OTBETCTBEHHOCTb YYaCTHUKOB ITPOEKTa 2
2 2 -
b
Pa3nes 2. [lnanupoBanue U OpraHu3anus NPoeKTa 6 - 4
3 Tema mpaktuyeckoro 3ansatus 3. [Topsgok pazpaboTku ) 2
" [KOHLIETILIMH, KOHTPOJIb U MOHUTOPUHT IPOEKTa
4 Tema nmpaktudeckoro 3anatus 4. O1eHka pe3yJbTaToB U ) 2
" |OTYETHOCTB 110 IPOEKTY
Pasznen 3. KommyHukanum u padora B KoMaHae 2 -
Tema mpaktuyeckoro 3ausatus S. DddexTuBHasg )
5. [KOMMYHHUKaIUsI KOMaHJbl B TPOEKTE. DTHYECKUE HOPMB]] 2 -
Y4aCTHUKOB IIPOEKTHOM JEATEIBHOCTH
Bcero 14 - 8

4.5. Ilepeyennb TeM J1adOPATOPHBIX padoT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOM padOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrevyeHus: AJ1 CAMOCTOSITeIbHON PadoThl 00y4aroIIuXCs

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JIEKIMM  SABIAIOTCA OCHOBOM [UIsl H3Y4YEHMsS] TEOPETUYECKOW 4YacTu
JUCHUIUIMHBL U IOJITOTOBKU CTYJ€HTA K MPAKTUYECKUM 3aHSATHUSM.

[Ipn moAroToBKE K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- U3y4YUTh PEKOMEHIYEMYIO JIUTEPaTypY;

- TIPOCMOTPETH CAMOCTOSTENBHO AONOJHUTENIBHYIO JIUTEPATYPy IO U3y4aeMOl TEME.

OCHOBHOH LEIBbI0 MPAKTUUECKUX 3aHSITUN SBJISAETCS H3Y4YEHHE OTAENIbHBIX Haubosee
CJIOXHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TAK)KE€ KOHTPOJIb 32 CTEIEHBIO YCBOCHUS
MPOUAEHHOIO MaTeprasa U X0I0M BBIIIOJIHEHUS CTYJEHTAMU CaMOCTOSITEJIbHON paOoThI.

4.6.2. [lepevyennb TeM KypcOBBIX PadoT (IPOEKTOB)
He npenycmoTpeHsl.



4.6.3. Ilepeuenb Tem pedepaToB, pacuyeTHO-rpaguUecKHX padoT M HHBLIX BHAOB
HHAUBUIYAJIbHBIX pa0doT

He npexycmoTpeHs!.

4.6.4. IlepevyeHb TeM M Y4eOHO-METOANYECKOr0 o0ecneyeHus JJIs1 CAMOCTOATEIbLHOM
padoThI 00y4YaroImMXxcst

/o

Tema camocTosITENEHON PaObOTHI

O0BéM, U

dhopma 00ydeHHs

Y4eOHO-METOIUUECKOE
oOecrieueHne

O4YHasi1

3a0YHA|
A

s

OYHO-
3d04YHa

Pa3nea 1. OCHOBBI IPOEKTHOI AeITEJILHOCTH

18

22

I.

Poab NMPOEKTHOM
NesATeJbHOCTH B COBPEMEHHOM
MHupe. OJTanbl KHU3HEHHOIO
LHKJIa POeKTA
Ornpenenenne
NesTeIbHOCTH U
COBPEMEHHOM  MHpeE.  JTalbl
PKU3HEHHOTO LMKJa IPOEKTa:
WHUIAALS, IUTAaHUPOBAHHUE,
BBITTOJIHEHHE, KOHTPOJIb,
3aBeplICHHE.

MIPOEKTHOM|
poib B

1. YopaBiieHue npoeKkTamu :
Y4eOHUK AJIsl CTYJICHTOB BBICIINX
Y4eOHBIX 3aBE/ICHU,
00y4JaromuXcsl M0 HAMpPaBICHUIO
moarotoBku 38.03.02
"Menemxment", 38.03.01
"OKxoHOMUKa" (KBaNIUpUKAIISL
(crenenp) "OGakanasp") / pea. H.
M. ®unumonoBa, pea. H. B.
MopryHosa, pex. H. B.
Poguonosa. — M. : UH®PA-M,
2022. — 349 c. — (Bricmiee
oOpa3oBanue. bakanaBpuar).

2 Tuxomuposna, O. I
'YrpaBineHue npoeKTamu.
[TpakTuky™m : ygaeOHOe mocodue
TSI CTYIEHTOB BBICIITHX
y4eOHBIX 3aBEICHHIA,
00y4aroIuXxcst 10 HanpaBICHUIO
moaroToBku 38.03.02
"MenemxMenT" (KBaTn(UKaus
(crenenn) "6akamnasp")/ O. T
Tuxomuposa. — M. : UHOPA-M,
2023.—273 c. — (Bricmiee
oOpazoBanue. bakanaBpuar).

3. 3y0, A. T. Ynpasnenue
MPOCKTaMH : YI4COHUK U
npakTUKyM 1t By30B / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBaHue).

4. Hurenanze, 1. 1. Yopasienue
MPOEKTaMU : YYEOHUK ISt
CTYJICHTOB BBICIINX YYCOHBIX
3aBe/IeHNH, 00yUYaronXxcs Mo
HPKOHOMHYECKUM HAIPABICHUSIM
MOATOTOBKH (KBaTH(PUKAIIHS
(crerienn) "Gakanasp") / 1. /.
[Mutemanze. — M. : UHOPA-M,

2022. — 361 c. — (Beicmiee

8
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oOpa3oBanue. bakanaBpuar).

S. [lonsaxos, H. A. Ynpasnenue
MHHOBAITMOHHBIMU ITPOCKTAMU :
y4eOHUK U MPAaKTUKYM JUIS BY30B
H. A. ITonsaxos, O. B.
Motosuiios, H. B. JIykamios. —
2-e u3f., uctp. u gom. — M. :
HOpaiit, 2022. — 384 c. —
(BrIciiee oOpa3oBaHue).

Cnoco0b1 (popMupoBanus

OTBETCTBEHHOCTh YYaCTHHKOB
MpoeKTa

Ponu Hu OTBETCTBEHHOCTH
YYaCTHUKOB MPOEKTA!
PYKOBOJIUTEIH MPOEKTA,
KOMaH/a TPOEKTa, 3aKa3uuK WU
BaMHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaeu.

KOMaH/1, TeHepauusi wujaeil uyueOHuk / mon pen. H. M.

1. VYmopaBinenwe mnpoeKTamMu

DUIMMOHOBOMH, H. B.
MopryHoBoi, H. B.
Poguonosoii. — MockBa
NH®OPA-M, 2024. — 349 c¢. —
(Bricmiee o6pazoBanue). — DO
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Teker
PIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (mara oOparieHus:
03.09.2024). — Pexum poctyna:
O TTOJIITHCKE.

2. YpaBieHue NpOeKTaMu :
yue0. mocodue / [1.C.
3enenckuii, T.C. 3uMHSIKOBA,
I".1. TTonoapko (0TB. pex.) [u
np.]. - KpacHosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Tekcr :
BieKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara obpatieHus:
03.09.2024). — Pexxum gocryna:
IO ITOJITIHCKE.

10

12

Pa3nes 2. [lnanupoBanue U OpraHu3anus NPoeKTa

20

24

3.

IMopsnok pazpadoTku
KOHUENIINH, KOHTPOJIb H

BBITIOJTHEHUSI TPOEKTa C LEJbIO
KOPPEKTUPOBKH OTKJIOHEHHU.

MOHMTOPUHI NPOEKTA y4eOHBIX 3aBeJIeHUH,
DopmMynrpoBaHUe 1ETU U 337a4,00y4daronIuXcsl 0 HalpaBJICHUIO
ONMCAaHUE MPOYAKTa/pe3yIbTaTaloIrOTOBKU 38.03.02
[pOEKTA. Onpenenenne/' MeHeKMEHT", 38.03.01
TpeOoBaHUil U orpaHuueHuil no/'DkoHoMuKa"  (KBanudukauus
npoekty.  Co3manue  1uiaHaj(creneHs) "OakamaBp") / pen. H.
[TPOEKTA. ®opmupoBanneM. Punumonosa, pex. H. B.
orojkera npoekta. COop wuMoprynoBa, pexn. H. B.
AQHaM3 JaHHbIX B mporeccePoanonosa. — M. : UHOPA-M,

1. VYnpaBneHnue mnpoeKkTaMu
YU4EOHHUK Ul CTYJICHTOB BBICIIHX|

2022. — 349 c. — (Bwicuiee
oOpa3oBanue. bakanaBpuar).
2. 3y6, A. T. VYnpasieHue

MPOEKTaMHU VYCOHUK W

10

12
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npakTukyM s By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpazoBanue).

3. [Tonos, FO. . Ynpasnenue
MpoeKTamH : yueOHoe nocodue /
IFO.. T1omoB, O.B. SIkoBeHKO.
— MockBa : MTHOPA-M, 2024.
— 208 ¢. — (YueOHuKu aJis
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
pieKTpoHHBbIN. - URL:
https://znanium.com/catalog/pro
duct/2117169 (nara oGpareHus:
03.09.2024). — Pexxum gocrtymna:
[0 MOJIITHCKE.

4. YpaBiieHHE TPOCKTAMH :
yuebHuk / mog pea. H. M.
dummmonosoi, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NH®OPA-M, 2024. — 349 ¢c. —
(Bricmiee o6pazosanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcer :
AneKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (nata obpareHus:
03.09.2024). — Pesxum gocryna:
O TIOJTITHCKE.

6. YpaBieHue NpoeKTaMH :
yue6. mocodue / I1.C.
3enenckuii, T.C. 3uMHSIKOBA,
[".1. [Tonoasko (0TB. pex.) [u
np.]. - Kpacnosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Teker :
BneKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara obparenus:
03.09.2024). — Pexxum gocryma:
O TTOJIIHCKE.

Ounenka pe3yJbTaToB U
OTYETHOCTD MO MPOEKTY

DuHanbHas IpoBepKa Uy4eOHbIX 3aBEJICHUH,
pe3yabTaTel. MTOroBBIE OTUYETHIOOYYAIOMIMXCS O HANPaBICHUIO
no npoekty. Kpurepuu ycneannoz[mTOBKH 38.03.02
npoekra. OOpatHast cBA3b H'MeHeIKMeHT", 38.03.01
yaydmieHuss  anus Oyaynmx|'OxoHomuka'  (KBanudukanus
MMPOEKTOB. (ctenens) "OakamnaBp") / pex. H.

1. VYnpasnenue npoekramu
Y4€OHUK U1l CTYICHTOB BBICIINX|

M. ®dunumoHoBa, pexn. H. B.

Moprynora, pea. H. B.
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PogunonoBa. — M. : HHOPA-M,
2022. — 349 c. — (Beicuee
oOpa3oBanue. bakanaBpuar).

2. 3y6, A. T. Vmnpasnenwue
MpoeKTaMu  :  y4eOHUK W]
npakTukym misi By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBanue).

3. [lonos, 0. . Ynpasnenue
MPOEeKTaMu : yueOHoe mocodue /
FO.U. I1lomos, O.B. SIkoBeHko.
— Mocksa : UHOPA-M, 2024.
— 208 ¢. — (YueOHHKH 1JIs
rnporpamMbl MBA). - ISBN 978-
5-16-002337-3. - Teker :
BieKTpoHHbIN. - URL:
https://znanium.com/catalog/pro
duct/2117169 (nara obpaienus:
03.09.2024). — Pesxum gocrymna:
O TIOJTITHCKE.

4. YrpaBieHue NpoeKTaMu :
yaeOnuk / mox pea. H. M.
dunmmonoroii, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Briciiee o6pazoBanue). — DOI
10.12737/textbook S5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Teker :
pIeKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/2081756 (nara oOpareHus:
03.09.2024). — Pexum gocrtymna:
[0 MOJIITHCKE.

6. YpaBieHue NpoeKTamH :
yueb. nocobue / I1.C.
3enenckuii, T.C. 3uMHSIKOBa,
I".1. [Tomoasko (OTB. pex.) [u
np.]. - Kpacnosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Teker :
pieKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (mata obparmieHus:
03.09.2024). — Pexum gocrtymna:
10 MOJITHCKE.

Paznea 3. KommyHukauuu u padora

B KOMaH/I¢

10

12

S.

ddpexTuBHAA
KOMMYHHMKaIMs KOMaH/bl B
NpoeKTe. JTHYeCKHe HOPMbI

YACTHUKOB MPOEKTHOM

1. YpaBiieHue npoeKkTamu :
yaeOnuk / mox pea. H. M.
dunmmonoroii, H. B.

Moprysosoii, H. B.

10

12

13




MeATeJLHOCTH
Kananel cBsi3u, cTUiIu OOIICHUS
M mpeonosiecHne OaphepoB B
oOmenuu. Jlugepckue KayecTBa
M CTHJIU B PYKOBOJCTBE. THIIBI
KOH(MIMKTOB U CTpaTeruu
paspeLIeHus. Meronsl

MOCTUKEHUI.

MOOIIPEHUS u npusHaHusihttps://znanium.com/catalog/pro

Ponuonosoii. — Mocksa :
NH®PA-M, 2024. — 349 ¢c. —
(Bricmiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcer :
pieKTpOHHBIN. - URL:

duct/2081756 (nara oOpareHus:
03.09.2024). — Pexum gocrtymna:
[0 MOJIITHCKE.

2. YrpaBiaeHue NpOeKTaMH :
yueb. mocobue / I1.C.
Senenckuii, T.C. 3UMHSIKOBA,
I".1. [Tomoasko (OTB. pex.) [u
np.]. - KpacHosipck : Cub. denep.
yH-T, 2017. - 125 c. - ISBN 978-
5-7638-3711-7. - Tekcr :
pieKTpOHHBIN. - URL:
https://znanium.com/catalog/pro
duct/1031863 (nara oOpareHus:
03.09.2024). — Pexum gocrymna:

1O IMOAITMCKE.

Bcero 48 58
4.6.5. Jlpyrue BUIbI CAMOCTOATEILHON PadoOThHI CTYI€HTOB
He npenycmoTtpeHst.
4.7. llepeyeHb TeM U BUA0B 3aHATHI, IPOBOAUMbIX B HHTEPAKTUBHOM opme
No ®dopma 3aHATHS Tema 3anaTusa WNHutepaktuBHbIA MeTOq | O0BEM, U
/1

5. ®oHa OLIEHOYHBIX CPEACTB VISl TEKYLIEro KOHTPOJIS U IIPOMEKYTOYHOM

ToKasarejieii u KpUTCPpUCB OLCHHUBAHUA KOMHeTeHHHﬁ,

[TonrHoe omucanme QoHma

arTreCranmuu

OLICHOYHBIX CpPEACTB Ui TEKYILIEro KOHTPOJII U
MPOMEKYTOUHOM  aTTecTallii OOYyYalolUXCS C TIEPEYHEM KOMIICTECHIIHH,

mKaa OLCHUBAaHMA,

OIIMCaHHUEM

THUIIOBBIC

KOHTPOJIbHBIE 3aJlaHus U METOJUYECKHE Marepuaibl mpeacTaBieHsl B [lpuwnoxenun 3 k
HACTOSIIEH porpamme.
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6. YueOHoO-MeTOAHUYECKOE 0o0ecnedyeHue JUCIUIIINHBI

6. YyedHo-MeTOoANYECKOE 00ecneueHne JUCIHUILINHEI
6.1. Pexomenayemasi qureparypa

6.1.1. OcHoBHAas JuTEpPaTYypa

Ne i/t

ABTOp, Ha3BaHKeE, MECTO U3JIAHNSI, U3/IATEIBLCTBO, IO/ U3aanus, kKonrnyectso |  Koi-Bo 7Kk3.
CTpaHHUI B OMOI.

1. VYnpaBneHue mpoeKTaMH: Y4YEOHMK JUIsI CTYJIEHTOB BBICIIHX|
y4eOHBIX 3aBeJCHUI, 00yYaromMXcsi MO HAIpPaBICHUIO MOATOTOBKHY|
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanmmduKamysy
(ctenens) "OakamaBp") / pen. H. M. ®unumonoma, pen. H. B.
MoprynoBa, pea. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Briciee oOpa3oBanue. bakamaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoekramu. Ilpaktukym : ydueOHOE]
mocoOue A1l CTYZICHTOB BBICIIMX YUEOHBIX 3aBEJACHUH, 00yJaroIuXcs
o  HampasieHuto — noaroroBku  38.03.02 "MenemxmenT" 13
(xBamudukanus (crenens) "6akamaBp") / O. I'. Tuxomuposa. — M. :
MH®DPA-M, 2023. — 273 c. — (Bsiciiee oOpazoBanue. bakanaspuar).

YrpaBnenue npoektamu : yueOHuk / mox pea. H. M. @uinruMoHOBOMH,
H. B. Moprynosoii, H. B. PoguonoBoii. — MockBa : UH®PA-M,
2024. — 349 c¢. — (Bwicmee o6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Teker  :  omektpommsii. -  URL{|  PEYPC
https://znanium.com/catalog/product/2081756  (mara  oOpaieHus:
03.09.2024). — Pexxum gocTyna: 1mo moamnucKe.

ONEKTPOHHBIN

Ynpasienue npoekramu : yue6. mocobue / I1.C. 3enenckwuii, T.C.
SumnsikoBa, .M. I[Tomoasko (oTB. pen.) [u mp.]. - KpacHosipck : Cub.
denep. yu-t, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TexkcT :
biexktporHbid. - URL: https://znanium.com/catalog/product/1031863
(mata oopamenus: 03.09.2024). — Pexxum gocTymna: o IMOIMKCKE.

ONEeKTPOHHBIN
pecypc

6.1.2. /lonoJHuTEAbHAS JIUTEPATYPA

Ne /1

ABTOp, Ha3BaHKE, MECTO M3JIaHUA, U3NIATEIHCTBO, TOJ N3JAHUS, KOJIMIECTBO CTPAHUI]

'YrpaBnenue mpoektamu : yueO. mocooue / I1.C. 3enenckuii, T.C. 3umasikosa, ['.1.
[Tonoarko (0TB. pex.) [u mp.]. - Kpacuosipck : Cub. denep. yu-1, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Teker : anexkTpoHHsId. - URL:
https://znanium.com/catalog/product/1031863 (mara ob6pamenusi: 03.09.2024). — Pexxum
ITOCTYTIA: TI0 TIOATIHCKE.

[Tonos, 0. U. Ynpasnenue npoextamu : yueOHoe nocodue / FO.U. ITonos, O.B.
SIkoBenko. — Mockga : UHOPA-M, 2024. — 208 ¢. — (Y4eOHUKH AJ1 TPOTpaMMBbI
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anektponnbii. - URL:
https://znanium.com/catalog/product/2117169 (mara oopamenus: 03.09.2024). — Pexxum
TOCTYIIA: 110 MOAIMMNCKE

AHTOHOB, I'. JI. YipaBneHue npoektaMu opranuzaruu : yueonuk / I'.J[. Auronos, O.I1.
MBanosa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c¢. — (Bricmiee
oOpasoBanue: bakamaspuar). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. -
[SBN 978-5-16-013132-0. - Tekct : a3nexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1124349 (mara o6pamenus: 03.09.2024). — Pexxum

PIOCTYIIA: I10 IMOAIIMCKCE.
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6.1.3. [lepuoauyeckue U3IaHUsA
He npegycmoTpeHsl.

6.1.4. MeToanyeckue YKa3aHus AJIs 00y4aIOIIMXCsl 0 OCBOEHHIO THCIUTIIHHDI
No /| ABTOp, Ha3BaHHUE, MECTO M3JaHUs, U3AATEILCTBO, IO M3JAHHS, KOJTHYCCTBO CTPAHMI]

1 3y0, A. T. YnpaBneHue npoekTaMu : y4eOHUK U IPAKTUKyM Jutst By30B / A. T. 3y0. —
" |M. : FOpaiit, 2022. — 422 c¢. — (Beiciiee o0pa3oBaHue).

6.2. Ilepeyenb pecypcoB HMH(POPMANMOHHO-TEJEKOMMYHMKAIIMOHHONW  CeTH
«HTepHeT» (1as1€€ - ceTh «MHTEepHeT»), HeOOXOAUMBIX /IJI OCBOCHH S AU CIUIIJIMHBI
Ne
i/ HasBanue nHTepHeT-pecypca, apec U pexxum J10cTyna
i

(DIIEKTPOHHO-0MOIMOTEUHas cucTeMa «3HaHuym». [DnexkTpoHHsli pecype]. URL:

1 https://znanium.ru/catalog/wide-
search?submitted=1&insubscribe=0&title=TexHOTOTHU+yTIpaBIeHNE+TTPOCKTAMN Y2 CHIPAKTUKYM&S
| lub=2&location=-1&page=2&per-page=10 (gara obpamenus: 03.09.2024).

DdenepanbHblil mopran «Poccuiickoe obpazoBanue». [ DNEKTPOHHBIN pecypc].

"|[URL: https:/www.edu.ru/ (nata obpamenus: 03.09.2024).

3 Nudopmanronnas cucrema « EquHoe 0KHO JocTyna K 00pa3oBaTeIbHBIM pecypcam.
“[Dnextponnsiii pecype]. URL: http://window.edu.ru/ (zata oOpamenus: 03.09.2024).
4.|DenepanbHblii HEHTP HHGOPMALMOHHO-00Pa30BaTeIbHbLIX pecypcoB — http://feior.edu.ru/
DJIeKTPOHHO-OMOINOTEeYHAas crucTeMa « Y HUBEpCUTETCKasi ONOIMoTeKa OHIaiHy.

> [DnexTponHsIi pecypc]. URL: https://biblioclub.ru/ (nata obpamenus: 03.09.2024).
6 HayuHnas snektponHast Oubnuoreka «e-Libraryy. [DnexTpoHHBIH pecypc].
"|[URL.: https://elibrary.ru/ (gata oopamenus: 03.09.2024).
6.3. CpeacrBa odecneuyeHus1 0CBOCHMS AU CHUNIIHHBI
6.3.1. KomnbloTepHble 00y4ailye 1 KOHTPOJHPYIOIIUE NPOrpaMMbl
HanMeHoBaHNE @yHKIUA IPOrPaMMHOTO
No Bup yaebnoro oOecreueHus
MIPOTPaMMHOTO
n/m 3aHATHUSA MOJIETTUPY-
obecneueHus KOHTPOJIb oOyuaromas
fomfas
1 JlekmoHHBIE, http://moodle.lnau.su + + +
MPAKTUYCCKUE 3aHATHUSA,
CaMOCTOSITETbHAS
paboTta

6.3.2. Ayamo- u BHaeonocoous
He npenycMoTpeHsbl.

6.3.3. KomnboTepHble Npe3eHTANMH Y4eOHbIX KYpCOB
He npengycmorpensl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsI
OCylIeCTBJICHHS 00Pa30BaTE/IbHOI0 MPOLEeCcCca N0 AMCHUILIMHE

HaumenoBanue 060pyJ0BaHHBIX
Ne [TepeyeHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB
/T . MaTepHuaioB
JUTSL IPOBE/ICHUS 3aHITHI
1. [-122 — ay IUTOpUs quta| Cron mpenof. — 1 wT., cTyn n/msr. — 3 mWrT., cToyi-napra
[IPOBEICHUS JEKUMOHHBIX| — 13 1mIT., cKaM. ayquTopH. — 15 mr., mkad s qok. — 1
BaHITHH, TPYNMOBBIX| IT., J0cKa — | mmT., TpubyHa man. — 1 mr., creny — 1
KOHCYJIbTAIH, TEKYIIero| IIT.
KOHTPOJISI U TPOMEXYTOYHOM
aTTECTAlMU, CaMOCTOSTEIILHON
PabOTHI
8. MexaucuunjnHapHble CBSA3HU
IIpoTokoa
coryiacoBaHus paboueil mporpaMMebl ¢ APYTUMHU JUCHHUILTHHAMEI
N [Ipennoxenus
HanmenoBaHue AMCIUIUINHBL, C Kadenpa, c koropoii .
N 00 n3MeHeHusX B paboueit
KOTOPO MPOBOIUIOCH IIPOBOJIUIIOCH
nporpamMme. 3akif0OueHHe
COTJIaCOBaHUE COTJIaCOBAaHUE
00 uTOorax coriacoBaHus
«CTaTHCTHKAY, Kadenpa dyxranrepckoro CornacoBaHo
«OKOHOMHMYECKHI aHAIIN3» ydeTa, aHanu3a u puHaHCOB
B AIIK
«ATpPOMapKETUHI» Kadenpa sxoHOMHIECKOMH CormacoBano
TEOPUU U MapKETUHTA
«ArpapHasi 5)KOHOMHUKa» Kadenpa arpapnoii CormacoBano
SKOHOMHWKH, YIIPaBICHUS
npaBa
«Opranuzanus Npou3BOACTBA» Kadenpa crparernyeckoro CornacoBaHo
YVIpaBICHUS U OPTaHU3ALUN
npou3BojacTBa B AIIK
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JIner u3MeHeHnuii padodeil mporpaMmbl

IIpuniaoxenne 1

Howmep
IIepeuens ITonnuce
Howmep MPOTOKOJIA CtpanHutisl ¢
OTKOPPEKTUPOBAHHBIX | 3aBEAYIOLIErO
U3MEHEHUS 3acelaHus U3MEHEHUSAMHU .
YHKTOB kadenpoit
Kadenpsl U gata
I. Ne 1 or 04.09.24 10-14 4.6.4
2. Ne 1 o1 04.09.24 15 6.1
3. Ne 1 o1 04.09.24 16 6.2
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IIpunoxenne 2

JIncer nepnoanvecKux NpoBepoK padoyeid mMporpaMmbl

JIOKHOCTHOE N0,
MIPOBOJIMBIIICE TTPOBEPKY
®.1.0., 10JKHOCTH

hu faNsdunsdald

Hara

[Torpe6GHOCTD B
KOPPEKTHPOBKE

[lepedeHb MyHKTOB, CTP.,
pasuenoB, TPEOYOIMHX
W3MEHECHUH
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IIpunioxenne 3
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE

YUYPEXXJEHHE BBICIIEI'O OBPA3OBAHUA «JIYTAHCKUI T'OCYJIAPCTBEHHbIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OHJ OHEHOYHBIX CPEJACTB
y4eOHOM TUCIUIUINHBI « TeXHOIOTHs POEKTHOM eATeIbHOCTI

Hampasnenne noarorosku: 38.03.02 MenemxmeHT

Hanpasnennocts (nmpoduins): Menemxment npennpusituii AITK
YpoBeHb mpodeccnoHATEHOTO 00pa30BaHus: OaKaIaBpHaT

T'ox mayana noarorosku: 2024

Jlyranck, 2024

20



1. IEPEYEHb KOMIIETEHIIU, COOTHECEHHBIX C UHIUKATOPAMHU JOCTUXEHUS KOMIETEHIUI, C YKA3SAHUEM J3TAIIOB X
®OPMHUPOBAHUSA B IPOLIECCE OCBOEHMSI OBPA3OBATEJIBHOM TIPOI'PAMMBI

Kon xoHTpO- dopmynupoBka WHaukaTopsl Oran (ypoBEHb) [Mnanupyemsbie HaumenoBanue HaumeHoBaHME OLIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOMH JOCTYDKCHHS OCBOCHUS pe3yabTaThI MOJyJiel U (W) cpescTBa
KOMIIe- KOMIIETEHIIUU KOMIIETEHIIUHA KOMIIETEHIINU 00yJeHMS pasnenos Texyuii IIpomexxyTouHas
TEHIUH JTUCIIUTLTHBI KOHTPOJIb aTTecTaius
YK-2 Cnocoben YK-2.1. [IepBeIii aTan 3uaTrh:  ocHOBHBIC | Paspmen 1. TecThl 3auer
onpenenats kpyr | Omnpenenser (MOporoBBbIi HOHATUSA U TEPMUHBI | OCHOBBI 3aKpPBITOTO THIIA
3a/1a4 B paMKax KpyT 3a71a4 B YPOBEHE) IPOEKTHOM MIPOCKTHOM
IOCTaBJICHHOU paMKax NEATCIIbHOCTH. IOEATEIIBPHOCTHU
LEIU U BBIOMpaTh | MOCTaBICHHOM —
O THMATBHELC e, Bropoii atan } YMmeTh: Pazgen 1. Tectot 3auer
CII0CcO0BI UX onpeensieT (mpoABHHYTHII MHULHPOBATDH ) OCHOBBI ) OTKPBITOTO THIIA
PENIeHI, HCKOZA | CBA3H MKy YPOBEHB) TIPOIIECC MPOEKTHOH | IIPOEKTHOM f)};(;;pczsm TUIS
W3 NefCTRYIOMIX | HUMH JICATSIILHOCTH. JIEATETbHOCTU
IPABOBBIX HOPM, Pazpen 2.
MMEIOLTHXCS [InanupoBanue u
pecypcoB U OpraHu3anus
OTpaHUYCHUHN — IIpOCKTa
Tperuii aTamn NmMeTs HABBIKH Pazgen 1. IIpakTruueckue 3aver
(BLICOKI/IFI ypOBeHL) UCIIOJIB30BaHUSA OCHOBLI 3a1aHus
TEOPETUUCCKUX MPOEKTHOM
OCHOB ITPOEKTHOTO NEeATENbHOCTH
YIpaBJICHUS B 5 Paznen 2.
MPOQECCHOHANBHON | rpo e poBae i
JIeSITEITBHOCTH. OpraHm3AIHs
MPOEKTA
YK-2.2 ITepBbrlii oTamn 3HaTh: OCHOBHBIE Paznen 2. | Tectsl 3auer
IIpepnaraer (moporossIit OOAXOObI U [lmanupoBanue u | 3aKPHITOTO THIIA
CIIOCOOBI YPpOBeHb) CYILIECTBYIOIIINE OpraHu3anus
peaIcHus METOIUKU IIPOCKTA
ITOCTABJICHHBIX peuIcHuA 3aa4 "
3a/1a4 u OLICHKHU

OXNIAaCMBIC




pe3yJIbTaThl; pe3yIbTaToB
OLICHUBAET MIPOEKTUPOBAHUS.
NpeIJIOKEHHbIE | BTopoii sTan YMmerThb: Pazpgen 2. Tectnl 3auer
CIOCOOLI C (mpoBUHYTHII TUTAHUPOBATh, [InanupoBaHue U | OTKPHITOro THIIA
TOYKH 3pEHHUS YPOBEHB) pean30BhIBATS, OpraHM3aLs (BoTIpOCHI IS
COOTBETCTBUS KOHTPOJIHPOBATE, IIPOEKTa orpoca)
LU TIPOEKTa OCYILIECTBIATH
MOHHUTOPUHT "
3aBEpIIATh MPOCKT.
Tperuii stan HNMeTh HABBIKH Pazgen 2. IIpakTrueckue 3auer
(BBICOKHIT YPOBEHB) | CHCTEMHOrO [InanupoBanue u | 3a4aHus
MOJIX0Ja K aHalnu3y | OpraHu3amus
uHQOpMAIH U MPOEKTA
MPUHATHIO PEIICHHIA,
KPUTHYECKUM
B3TJISI/IOM Ha
pe3ynbTaTel U
BO3MOXKHOCTh
YIIy4IICHUS
MPOIIECCOB.
YK-2.3 Ilepgviii oman 3uate: dTHueckue | Pazmen 1. TecTsl 3auer
HJ‘[aHI/IpyeT (I’lOpOZOGblL? aACIIEKThI OCHOBI)I 3aKpLITOI'O THUIIA
peanuzanuo yposeHy) IIPOEKTHOMN IIPOEKTHOMN
3aa4 B 30HC INEATCIBLHOCTH U IOEATECIbHOCTH
cBOEH COLIMATIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh. | [lmanupoBanue u
H C YYETOM OpraHu3anus
UMEIOLIUXCS MPOEKTA
peECYpCoOB U Bmopoii sman Ymern: Pazgen 1. Tectbl 3auer
OTpaHUYCHUH, (npoosurymoiti (bopMupoBaTh OCHOBBI OTKPBITOTO THIIA
JEACTBYIOIIUX yposetiv) KOMaHy M | IIPOEKTHOM (BOTIPOCHI st
PaBOBBIX HOPM OCYILECTBIIATH NEATeIbHOCTH ompoca)
KOMMYHHKaLUO 1pu | Paznen 2.
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YK-24
[Ty6nuano
MIPEICTaBISET
PE3yNbTaThI
pelieHus
KOHKPETHOU
3a/1a4M POEKTa

pabote HaJl

[InanupoBanue u

MIPOEKTOM. OpraHu3anus
MPOEKTa

Tpemuii sman HMETh HaBBIKH Pasznen 2. [IpakTnueckue 3auer
(8bicoKull yposeHs) OpHUEHTAllUX Ha [LnmanupoBanue n | 3a7aHus

noTpeOHOCTH OpraHu3auus

3aKa34ymKa v IPOEKTA

KOHEYHOTO

noTpeOuTens,

TOTOBHOCTHU

YUUTHIBATH

o0paTHyIO CBSI3b U

BHOCHTbH U3MEHEHUS

B TIPOCKT.
Ilepguiii sman 3HaTh: 3HaTh: Pazgen 2. TecTh 3auer
(nopozoswiii MHCTpYMEHTHI 11 | [lmanupoBanue u | 3aKPHITOTO THIIA
yposeny) CcO3IaHud IUIaHa OpraHu3aLus

npoekta Microsoft | mpoekra

Project, Microsoft

Excel.
Bmopoii sman YMmern: BiaeTh Pazgen 2. Tectol 3auer
(npoosurymoiti crienuanu3upoBantsl | [InaHupoBanue n | OTKPBITOrO THIIA
ypoeetiv) MU IPOTPAaMMHBIM OpraHu3aIus (BOIIpOCHI ISt

oOecrieueHust pOeKTa ompoca)

yIpaBIICHUS

MIPOEKTaMH,

paboratb c

00JIaYHBIMHU

cepBUCAMH u

MHCTPYMEHTAMH

COBMECTHOM pabOTHI.
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Tpemuii sman
(8blcOKUIL YPOBEHD)

HMeTh HABBIKH:
TpeICTaBIICHHSI
pe3yabTaTOB
MPOEKTa Tepet
ayJIUTOpHEH,
cO37aBaTh
Mpe3eHTAlMOHHBIC
MaTepHallbl 1
OTYCTHI.

Pasnen 2.
[InanupoBanue u
OpraHu3aIus
MPOEKTA

Pasnen 3.
KomMmyHukauuu un
paboTa B KOMaH]Ie

IIpakTHueckue
3a/laHUs

3auer
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2. OMMCAHUE MOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIETEHIUS
HA PA3/IMYHBIX OTAITAX UX POPMHUPOBAHMUS, OIIMCAHUE HIKAJI

OLNEHUBAHUS
Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepuu oneHuBaHus Ixaina
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLEHOYHOTO CPEACTBA OIICHOYHOTO
ro cpeactea B
CpeACTBa donge
1. Tect Cucrema TecToBnie B tecte BemonHeHO 90-100% OreHka
CTaHIAPTU3UPOBAHHBIX | 3aJaHUSL 3aJaHA’ «Omauunoy (5)
3aJlaHMi, TO3BOJIAIOIIAS B Tecre BheImonHeHO Oonee 75- | OueHka
M3MEPHTH YPOBEHB 89% 3amanmii «Xopowo» (4)
3HAHUM. B Tecre Bomonueno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecre Beimoaneno menee 60% | Orenka
3a7aHu i «Heyoosenemesop
umenvroy (2)
Bonpmas yacte onpenenennii He | OueHka
Mpe/CTaBJICHA, mubo | «Heyoosremsop
MpecTaBiIeHa c rpyObIMu | umenbHoy (2)
OIIUOKAMU.
2. | Onpoc ®dopma paboTsI, Bonpocs! x IIponemMoHCTpUPOBAHEI Ornenka
KOTOpas MO3BOJISCT orpocy MpeInoaraeMbie oTBeTHL;, | «Omauyno» (5)
OILICHUTH KPYT'030D, MPaBUIBHO HCTIOIH30BaH
YMCHHUE JIOTHICCKU anroput™M 000CHOBAHUHN BO BpeMs
ITOCTPOUTH OTBET, paccyXOeHHd;  ecTb  JIOTHKa
yMEHHUE pacCyKICHUH.
MIPOAEMOHCTPHUPOBATh IIponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO peUb MpearonaraeMble  OTBETHI; €CTh | «Xopouwioy» (4)
Y UHbIE JIOTHKA paccyXAeHul, HO
KOMMYHHKATHBHBIC HETOYHO HCIOJIb30BAaH AITOPUTM
HaBBIKU. Y CTHBIHN OIpoc o6ocHOBaHMIA BO BpeMs
o0nagaet OONBIIMMU pacCcyXJICHU W HE BCE OTBETHI
BO3MOKHOCTSIMH MIOJTHBIE.
BOCITHTATEIILHOTO [TporeMoHCTpUPOBAHBI Ornenka
BO3JICHCTBUS, CO3/1aBast mpeJroiaraeMple  OTBETHI, HO | «Ydoseremeopu
YCIIOBHSA IJISt HETPABIIIEHO UCTIONB30BaH | menvHo» (3)
He(OpMaITBFHOTO anroput™M 000CHOBAHUI BO BpeMs
oOrIeHus. paccyxIeHui; OTCYTCTBYET
JIOTHKA PacCy)KIICHHIA; OTBETHl HE
MIOJTHBIE.
OTBeTHI HE TIPEJICTABIICHEI. OreHka
«Heyoosnemeop
umenvroy» (2)
3. | lpaktuu | Hampaeneno Ha IIpaktrueck | [IpomemoHCTpHpOBAHO Omnenka
ecKue OBJIAJICHUC MCTOIAMHM M | We 3aJIaHHs CBOOOJIHOE BIIAJICHUE «Omauunoy (5)
3aJaHus METOZMKAMH H3y4aeMOi npodeccroHaNbHO-TIOHATHHHBIM

JNMCUUIUTAHBL. J{7s
pelieHus mpeagaraeTcs
peuuTh

KOHKPETHOE 3a1aHue
(curyanuio) 6e3
NPUMEHEHHUSI
MaTeMaTH4YEeCKUX
pacyeToB.

anmapaToMm, BIaJeHHe METOJaMU
¥ METOJUKAMU JTUCIHTIINHEL
IToka3aHbI CIIOCOOHOCTH
CaMOCTOATEIILHOIO MBIILICHHS,
TBOPUYECKON aKTUBHOCTH.
3ajjaHye BBIITOJIHEHO B IIOJHOM
obbeMme.

[IponemMoHCTpUpPOBAaHO BIaJICHNE
po(hecCHOHATBLHO-TTOHITHHHBIM
anmapaTtoM, IpH IPUMEHEHUH
METOJ0B U METOAMK AUCIUIIINHBI

Ouenka
«Xopouio» (4)
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Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA

OLICHOYHOT'O CPCACTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

HC3HAYUTCIIBHBIC
ITOKa3aHbI

HETOYHOCTH,
crocoOHOCTH
CaMOCTOATCIIBHOT'O MBIIJICHUA,
TBOPYECKOH AKTHBHOCTH.
3ajaHue BBIIOJIHEHO B MOJHOM
o0beMe, HO C HEKOTOPBIMHU
HETOYHOCTSIMH.

IIponeMoHCTPHPOBAHO BIIAJICHHC
po(heCCUOHATBLHO-TTOHITHIHHBIM
amnmapaToM Ha HH3KOM YpPOBHE;
JOMTyCKAKOTCS ~ OMIMOKK  TIpHU
MPUMEHEHUU METOJIOB M METOJIMK
MCIUTIINHEL. 3amanue
BBITIOJTHEHO HE TOTHOCTHIO.

Onenka
«Yooenemesopu
menvro» (3)

He MIPOAEMOHCTPUPOBAHO
BJIA/ICHHC po¢eCCHOHATBHO-
MOHATUUHBIM anmnaparom,
METOAAMU u METOJUKaMHU
JIUCLUIUINHBIL. 3ananue HE
BBIIIOJIHEHO.

Onenka
«Heyoosnemeop
umenvro» (2)

IK3aMeH

KonTtponsHoe

MEepONpuUsTHE, KOTOPOe

IPOBOAUTCA 11O

OKOHYaHWU U3YyYCHUA

JUCHUITIIINHEL.

Bomnpocs k
9K3aMEHY

IlokazaHo 3HaHUE TEOPUU
BOIIPOCA, MOHITUIHO-
TEPMHHOJIOTHYECKOTO arnmapara
JCLUIIIMHBL; YMEHUE
aHaJIM3UPOBATh NPOOIIEMY,
COZIEPIKaTENbHO M CTHIMCTHYECKU
TPaMOTHO M3J1araTh CyTh
BOIIPOCA; TITyOOKO IOHUMATh
Marepuai; BiIaJCHue
AQHATUTHYECKIM CIIOCO00OM
H3J105KEHUS BOIIPOCa, HAyYHBIX
UJICi1; HaBbIKAMU apryMEeHTaluu U
aHanmu3a (paKkToB, COOBITUH,
SIBJICHUH, MPOLIECCOB.
BricTaBnsieTcst  oOydaroniemycs,
MOJIHO, TOJPOOHO W TPaMOTHO

Onenka
«Omauuno» (5)

OTBETUBIIEMY  Ha  BOIPOCHI
ounera " BOTIPOCHI
JK3aMeHaTopa.

IMokazano 3HaHue OCHOBHBIX | OleHKa
TEOPETHIECKUX ToJIOKEeHHH | «Xopowoy (4)

BOIIPOCA; YMEHHE aHAIM3HPOBATDH
SIBJICHUsI, (aKThl, ACUCTBUA B
paMKax BOIIPOCa; COAEPIKATENbHO
u CTUJIMCTUYCCKU TpaMOTHO
u3Jarath CyTh BOIPOCa, HO UMEET
MECTO HEJIOCTaTO4YHasl II0JIHOTa
OTBETOB o n3J1araeMomMy
Borpocy. [IpopeMoHCTpHpOBaHO
BJIAJICHUC AQHATUTHYCCKUM
CII0COOOM H3JIOKEHHs BOIIpOca M
HaBBIKAMH apryMEHTaLHH.

BricraBisieTcs  o0ydaromemycs,
HOJHOCTBIO OTBETHBIIEMY Ha
BONPOCH OwWjeTa W BOIPOCHI
9K3aMEHATOPA, HO
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Haumeno
BaHUE
OLICHOYHO
ro
CpeacTBa

Kpatkas
XapaKTepUCTHKA

OLICHOYHOT'O CPCACTBA

[IpencraBnen
ue
OLIEHOYHOT'O
cpencTtsa B
donge

Kpurepuu oneHuBanus

Mxana
OLICHUBAaHUS

JIOITyCTUBIIEMY
HEe3HAYUTEIbHBIC ook,
yKa3bplBAIOIME HAa  HAJIUYUe
HECHUCTEMHOCTH U TIpOOEJIOB B
3HAHUSIX.

npu  OTBETAX

ITokazano
BOIpoca

3HaHHE TEOpUu

(dbparMeHTapHO
(HemonHOTA M3II0KEHUS
nHpopmanuy; OIepUpOBaHUE
MOHATUSIMH Ha OBITOBOM YPOBHE);
YMCHHE  BBIJICIUTH  TJIABHOE,
chOopMyIHpOBaATH BBIBOJIBI,
MOKa3aTh CBSI3b B IIOCTPOCHUH
OTBETa HE MPOJEMOHCTPHPOBAHO.

Brnanenue AQHATUTHYCCKUM
CII0COOOM H3JIOKEHUs BOIpOca M
BIIAJICHUE HaBBIKAMH
apryMeHTalu: He
MPOJIEMOHCTPUPOBAHO.

OO6yuatomuiics JIOTTYCTHJII
CYLIECTBEHHbIE OIIMOKH IIpH

OTBCTAaX Ha BOMPOCHI OUJIETOB U
BOIIPOCHI 3K3aMEHaToOpa.

Orenka

«Yooeremeopu

menvro» (3)

3HaHMe TMOHATHITHOTO ammnapara,

TEOpUH BOIIPOCA, HE
MPOJIEMOHCTPUPOBAHO;  YMCHHE
aHAIM3UPOBATH y4eOHBIH
Mmarepuan HE

MPOJIEMOHCTPUPOBAHO; BJIAJICHUEC
AHATUTUYECKUM CIocoOoM
M3JIOKEHUST BONPOCA M BJIaJeHHUE
HaBbIKAMH apryMeHTaiuu HE
MPOJAEMOHCTPUPOBAHO.
OOyuaronuiicss HEe OTBETHJ Ha
OJIMH WM JIBa BOIpOca Oujera u
JIOTIOJTHUTELHBIE BOTIPOCHI
JK3aMeHaTopa.

OreHka

«Heyoosnemeop
umenvHoy (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3A/IAHUSA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIUMBIE 1151 OHEHKHW 3HAHU, YMEHWI, HABBIKOB U (M1JIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI @OPMUPOBAHUA
KOMIIETEHIIU B ITPOIIECCE OCBOEHMUSI OBPA3OBATEJLHOM
IMPOT'PAMMBbI

OueHoYHBIE CpeICTBA AJIs1 POBECHUS] TEKYIIero KOHTPOJIs
Texymuii KOHTPOJb OCYIIECTBISIETCS MPEernojaBaTeieM AMCHUILIMHBI MPH MPOBEACHUU
3aHATHUH B (hopMe TeCTOBBIX 3aJJaHUi, YCTHOTO OIPOCA U MPAKTUUECKUX 3aJaHUH.

VK-2. Cnnoco0eH ompeaesitb KpPYyr 3ajlad B paMKax NOCTABJEHHOW WeJdM M BbIOMPATh
ONTHMAJIbHbIE CIOCOOBI WX pelIeHWs, HCXOAA U3 /AeliCTBYWIIUX IPaBOBBIX HOPM,
HMEIOIIHMXCH PeCypCcoB U OrpaHUYeHUI

VYK-2.1. Onpeaessier Kpyr 3aia4 B paMKax IOCTABJIEHHOM e/, ONpeeisieT CBA3H MeK1y HUMH

IlepBBIii 3Tanm  (MOpOroBOii YpPOBeHb) — TOKa3bIBaeT CHOPMHUPOBAHHOCTHL TMOKa3aTess
KOMIIETEHIIHMH «3HATh»: OCHOBHbIE MOHATUSI U TEPMHUHBI IPOEKTHOI AesiTeJIbHOCTH.

TecToBble 3aJaHNS 3aKPHITOr0 THIIA
1. He oTHOCHTCS K MPU3HAKAM NMPOEKTA ...(BBIOEPHUTE OJJUH BAPUAHT OTBETA)
a) OIIEPaTUBHBII XapaKkTep
0) moxyMeHTaabHOe ohopmiIeHHE
B) 1i€JIEBasi HAIIPABJIEHHOCTD
T') CPOYHOCTH
1) pecypcHasi OrpaHU4eHHOCTh

2. Pa3zpa6oTka U BHeJpeHHe HA MPeINPUITUH CHCTeMbI (PUHAHCOBOIO y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)

a) CoIMaIbHbIN

0) TEXHOJIOTUYECKUI

B) SKOHOMHYECKHI

T') 9KOJIOTHYECKHUI

1) “HHOPMAITMOHHBIN

3. OteuyecTBeHHAs I1002JIbHAS HABUTAIIMOHHAS CHYTHUKOBAsI CHCTEMA
nozunuonnpoBanus (I'IOHAC) croumoctsio 0,5 TpJaH. pyo. ... (BHIOEPUTE OJTUH BapUAHT
OTBETA)

a) MOHOITPOEKT

0) MeranpoexT

B) MYJIbTUITPOEKT

') HALIPOEKT

1) S)KOHOMHYECKUH TTPOCKT

4. JIBa npu3HaKa, XapaKTepHu3yllie akTyaJIbHOCTh MPOEKTA, 3TO... (BEIOCPHUTE OUH
BapHUaHT OTBETA)

a) TOTOBHOCTh ¥ HOBH3HA

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTh M 3HAYMMOCTb

') HOBU3HA U HEOOXOAMMOCTh

1) 3HAYUMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BKJIOYaeT )KU3HEHHbIN IUKJI IPOEKTA ... (BRIOCpHUTE OMH BAPHAHT OTBETA)
a) MHUIMAIN3alKs, IJIJAaHUPOBaHUE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPIICHUE
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0) Hayano, cepernHa, KOHEIl

B) UCCJICJIOBAHKE, PeaTU3allis, BHEAPECHUE
T') IPOCKTUPOBAHKE, TECTUPOBAHUE, 3AITYCK
1) cOOp TaHHBIX, aHAJIN3, BBOJI, BHIBOJ]

Kimroun
1. a
2. B
3. 0
4, o
5. a

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
st co3paHusi MaTepHaIbHBIX 00bEKTOB WIMPOKO PACHPOCTPAHEHBbI THIILI INMPOEKTOB.

CooTHecHuTe THII IPOECKTA C €ro COACPKAHUECM.

Tun npoexma

Cooepoicanue npoekma

1. ITpou3BOICTBEHHBIN a) aKIMs MO BJIOKEHUIO PECYPCOB B
3aIJIAHUPOBAHHEIN Pe3yIbTAT

2. ITHHOBaIIMOHHEIN 0) CUCTeMHBIH KOMILJIEKC IJIAHOBBIX
JIOKYMCHTOB

3. OpraHu3aiOHHbIN B) IIpeIBAPUTCIIbHBIN TEKCT JOKYMEHTA

4. HBeCTULIMOHHBIN T) Ujes, MOArOTOBJICHHAS K TPAKTUYECKON
JIeITETLHOCTH

1) KOMIUIEKC MEPONPUATUI TIO CO3aHHUIO,
IIPOU3BOJICTBY U IPOABUKECHUIO HA PBIHOK
HOBLIECTB

€) KOMIUIEKC MEPOTPUATUN 110 CO3AAHUIO U
HCTIOJIE30BAHHUIO HOBOTO 00BEKTA HMITH
W3MEHEHHIO JEeHCTBYIOIIETO

3anuimuTe B TaOJUILY BRIOpaHHBIE OYKBBI I10]1 COOTBETCTBYIOLIMMHU ITU(PpPaMu

1 2 3 4

e II 0 a

Bropoii 3ran (IPOABHUHYTBLIH YPOBEHbB)

— MOKa3bIBaeET Cq)OpMHpOBaHHOCTL

NnmoKasarteJiss KOMIETCHIIUH «KYyMEThb»: HHUIUMUPOBATD IPOLECC leOGKTHOfI AeATECJIbHOCTH.

3agaHus OTKPBITOrO0 THIIA (BONPOCHI I ONPOCA):

el e

405050005 E5000%05 08

Hatite onpenenenue npoekra cornacao [OCT P 54869-2011.

[IpuBeaute knaccupuKalnio MPOESKTOB O HanboJee 3HAUUMbIM MPU3HAKAM.

[laiite onpenenenue 3Tamy npouecca ynpaBiaeHUs MPOESKTaMU — «UHULIHALUSD.
[IpuBeanTe OCHOBHBIE SJEMEHTHl KOHILENTYadbHOW MOJENMU TMPOEKTa Ha CTaIHUH

5. Hepe‘lI/ICHI/ITe BO3MOXXHBIX CY6’BCKTOB IMPOCKTUPOBAHMA.
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Kimroun

1. [IpoekT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSATHH, HAIPABICHHBIX HAa CO3/IaHHE
YHUKQJIBHOTO MIPOJYKTA WM YCIYTH B YCJIIOBHUSIX BPEMEHHBIX M PECYPCHBIX OTPaHUYCHHUH.

2. Knaccudukanusi mpoeKTOB OCYIIECTBISIETCS MO psAAy HaubOoiee 3HAYUMBIX TPU3HAKOB,
CaMBIMH  PACIpOCTPAaHEHHBIMH W3 KOTOPBIX SBISIOTCS: cdepa AEATEeIbHOCTH, BUJ
NeSITEIbHOCTH, TpeaMeTHas 00JacTh, MacmTad, CI0XKHOCTb, PECYpPCOEMKOCTh, COCTaB
YYaCTHUKOB, MPOAOKUTENIEHOCTh WM CPOK pealn3allid, MpUYMHA pa3pabOTKH, CTENeHb
OpWTHHAIFHOCTH.

3. Nuunmanus — cragus mpoliecca YHNpaBlICHHUs MHPOEKTOM, PEe3YyJIbTaTOM KOTOPOU sIBisieTcA
pelIeHHsI 0 Havaje MPOEKTa MU OUepeaHol (a3e ero JKM3HEHHOr0 UK.

4. Ha cragum wHUIManmm mpoekTa IenecooOpa3HO MPHBECTH IIeNlb, CPEACTBA U METOJBI
JIOCTHKEHHA, KaJeHIAPHBIN rpaduK KITFOUEBBIX COOBITHH, MPUMEPHBIA NepedeHb U 00BEMBI
HEO0XOAMMBIX PECYPCOB M BO3MOXKHBIE ITyTH PECYPCHOr0 00eCIeUCHHSI.

5. CyObeKkTaMu TPOCKTHPOBAHUS MOTYT OBITh OTJACIbHBIC JHUYHOCTA WU OpPTaHH3aIlHH,
KOJUICKTUBBI, COLUANBHBIE MHCTHUTYTHI. YYaCTHHKAMHU pPa3pabOTKH W pealu3allid MPOeKTa
MOFYT 6BITI)I I‘OCY}IapCTBCHHBIC nu HeFOC}’}IapCTBeHHBIC OpFaHHSaHHI/I, HaYLIHI)Ie nu BKCHepTHBIe
COBETHI, 00IIIECTBEHHOCTb.

Tpertuii 3Tan (BHICOKMI YPOBE€Hb) — NMOKa3biBaeT CHPOPMHUPOBAHHOCTH NMOKA3ATEJS
KOMIIETEHIIUN «WMeTh HABBIKW»: HCHOJIb30BAHMS TEOPETHYECKHMX OCHOB IPOEKTHOrO
ynpasJieHus B IpogecCHOHAJIbHOM 1eATeILHOCTH.

I[IpakTnyeckue 3agaHus:
1. Onpenenute, K KakoMy croco0y (GpopMUpoBaHUSI MTPOCKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ynpTarax rpauyeckoro CTPYKTYPUPOBAaHUS 1O HEPApPXUUECKOMY MPUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C nenpio BeIpaOOTKH KOHCONIUIUPOBAHHOTO peLICHHUs MpoOaeMbl U (OPMUPOBAHUS MPOEKTA,
YYaCTHUKH paclpenenuanuch Ha ponu: «Meutarenb», «Kputuk», «IIparmatuk». Kak Ha3piBaeTcs
OTIMCaHHBIH crocod peleHns npodaeMbl U pa3paboTKu MpoeKTa’?
3. Y4YaCTHHUKHU MPOEKTHOM IpynIbl GOPMYIUPYIOT 1O TPHU HAEU KAl ¢ 0OLUIUM KOJIHMYECTBOM
— 18. 3arem Kkaxplil ¢ yueToM HJieil CBOMX MapTHEPOB (GOpMyIHpyeT eie mo Tpu uaeu. Kak
Ha3bIBAETCS TAKOW CIIOCOO reHepUpOBaHUsI Ui ?
4. Ilepen BamMM IpenCTaBICHA CXEMa M3MEPEHMsI IPOEKTa MO KPUTEPHUSAM: CPOKH-PE3yNbTaT-
3aTpaThl. YKa3aHHas cxema siBisieTcs npaBuiabHOU? Eciu HeT, To kakas cxema OyJieT BepHOit?
5. HazoBute (a3pl KM3HEHHOTO IMKJIA MPOCKTAMH M OXapaKTepU3yilTe, KaKUMHU COOBITHUSIMU
MO’KHO (PUKCUPOBATh OKOHYAHHUE MPOEKTA.

Kiroun

1. Takoit moaX0 OCHOBBIBAETCS Ha CIIOCO0E «JIepeBa IMPoOIIeM» HITH «JIepeBa e

2. OnucanHblii croco® pemieHUst MpodiemMbl M (POPMUPOBAHUS IMPOEKTa HA3bIBACTCA
«Crpaterust Jlucuesi»

3. OxapakTepr30BaHHbIN CIOCO0 IPYNIOBOrO MOUCKA MICH OTHOCHTCS K METOAY «6-5-3»

4. [IpuBenenHas cxema He OyJET SBIATHCS BEPHOM, a MPABWIBHOW XapaKTEepPU3YeTCs
TaKOM B3aMMOCBSI3bI0 «CPOKHU-3aTPATHI-PE3YIbTAT

5. Hawnbonee yacto mcnonb3yroT Takue (a3bl NPOEKTa: «MHHIHAIUSA-TUIAHUPOBAHHE-

WCTIOJTHEHUE-KOHTPOJIb-3aBepiieHney. OKOHYaHUE MPOEKTa MPaBOMEPHO (PUKCUPOBATH
TaKMMH COOBITUSMHU: BBOJ B JKCIUTyaTallliO, JOCTH)KEHHE MOCTABJICHHBIX IIeNiel WU
pe3yJIbTaTOB, MOMEHT OKOHYAHHUS CPOKAa OKYIAeMOCTH BCEX 3aTpar, IMpeKpalleHue
¢dbuHaHCHpOBaHUs, pachopMUpPOBaHME KOMaHIbl U TEpPEBOJ €€ Ha JPYryr padorty,
JMKBUJIAIMUS IPOEKTA.
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YK-2.2. lIpeasnaraer cnoco0bl pelieHUs: MOCTABJIEHHBIX 32/1a4 U 0’KHaeMble pe3yJIbTaThl;
OLICHMBAET NPeVI0KeHHbIe CIIOCO0bI ¢ TOYKH 3PEHMS COOTBETCTBHS LeJIM NPOeKTa

IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — IMOKa3bIBaeT CHPOPMHPOBAHHOCTH IOKa3aTess
KOMIICTCHIHUMU «3HATDH)»: 3Tanbl )KH3HCHHOI'0 IIMKJIAa IIPOCKTA.

TecToBbIE 3aJaHUS 3AKPBITOT0 THIIA
1. ZKn3HeHHbIH IMUKJI POEKTA 3TO ... (BBIOEPUTE OJIMH BAPHAHT OTBETA)
a) Habop mocnemoBaTeNbHBIX (a3 MpoeKTa, Ha3BaHWE M YHUCIO KOTOPBIX OIPEACSeTCs
HOTPEOHOCTSIMU KOHTPOJISL OpraHU3allfii, y4acTBYIOUINX B IPOEKTE
0) COBOKYIIHOCTH IPOIIECCOB, OOCCIICUMBAIONINX CBOEBPEMEHHBIE COOp, HAKOIUICHUE,
pacnpocTpaHeHue, XpaHeHHe U MOCieIyIoIIee CII0JIb30BaHne HHPOpMaIIMU MPOEKTa
B) pa3paboTKa IOKyMEHTAJIBHOIO IPEJICTaBICHUS W IOATBEPXKACHUS NPEIMETHOH o0JacTy,
KOTOpBIE BKJIIOUAIOT 000CHOBAaHKE IPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIU U 33a4U MPOEKTa
T') Uepapxudeckasi CTpyKTypH3aiusi padoT MPOeKTa, OpUESHTUPOBAHHAS HA OCHOBHBIC PE3YJIbTAThI
poeKTa
1) TIOCJEIOBATENbHBIN CcOOp, HAaKOIJICHHWE, CHCTEMaTH3allvs, aHAJIW3, XpPaHCHHE M Iepeaada
Pe3yNbTaTOB 3aKa34uUKY MTPOEKTa

2. Omnpeneante K Kakoid ¢ase/cTaium KU3HEHHOI0 IHUKJA TMPOEKTA OTHOCUTCS
omnpeae/ieHHe: «CTaaus MPolecca ynpaBJeHUs MPOEKTOM, pPe3yJibTATOM KOTOPOii sIBJIsIeTCS
pelieHre 0 Havyajle MPOEeKTa WK o4epeAHOH (a3bl ero >KM3HEHHOI0 LHMKJIA»... (BbIOepHTe
OJIMH BapuaHT OTBETA)

a) Opra”u3anus

0) KOHTpPOJIb

B) MHUIIAALIUAS

I') 3aBepLICHHE

1) IJIaHUPOBAHUE

3. Omnpegesure K Kakoi ¢ase/cTagum KU3HEHHOI0 IHUKJA TMPOEKTA OTHOCUTCS
omnpeaejieHHe: «HeNMpPepPbIBHBIN MPoLecC onpeaeJeHUusi HAUIY4lIero cnocoda necTBui s
AOCTHKEHUSI NMOCTABJEHHBIX IeJIell MPOeKTa ¢ y4eTOM CKJAJBIBAKIIEHCH 00CTAHOBKW...
(BBIOEpHTE OIMH BapUAHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUIIAALIHS

T') 3aBepLICHHE

1) IJIAaHUPOBAHUE

4. Omnpepenure K Kakoil ¢asze/cTagum KU3HEHHOI0 IHKJIA INPOEKTa OTHOCUTCH
onpeseieHue: «pacnpejejieHie (yHKIMOHAJIBHBIX O00SI3aHHOCTell B COOTBETCTBMH €O
CBOJHBIM IIJIAHOM YNIPABJICHHS H KOHTPOJISA IPOEKTOMY... (BbIOEpUTE OJUH BapUaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIAALIUS

I') 3aBepILEHHUE

1) IJIaHUPOBaHUE

5. Onpeneante Kk kakou (aze/cTaguu KU3HEHHOT0 IUKJIA MPOEKTa OTHOCUTCS JeiicTBHeE:

«mepenavya pe3yJbTaToB (NMPOAYKTA) 3aKA3YUKY M POCIHYCK KOMAHIBI»... (BbIOSpHTE OIMH
BapHaHT OTBETA)
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a) OpraHu3anus
0) KOHTPOJIb

B) MHUIIAALIHS

T') 3aBeplLICHHE
1) TJTAaHUPOBAHUE

Kiroun

SAl Bl Bl IS
= (W |

6. Hpouumaﬁme meKcm u ycmaHnosume coomeemcecmeue

B ocHOBe mnOCTpPOeHHMSI CHCTEMBI

NMPOEKTHOI0 MEHECIKMEHTA HAXOAUTCH METa(l)Opa

JKM3HEHHOI0 LMKJIA MPOEKTa, KOTOpPas MCXOAMT M3 TOro, YTo MPOEKT ecTh Ipouecc,
NPOTEKAINIMI B Te4YeHHe KOHEYHOI0 NMpPOMeKyTKa BpeMeHH. CooTHecHTe yKa3aHHbIe

NMPOHECCHI C UX XAaPAKTCPUCTHKAMM.

Ilpoueccoi

Xapaxmepucmuku npoyeccos

1. yHUIMANUA

a) popMUpYyETCs CUCTEMA YIIPABIICHUS
IMPOCKTOM, BBICTPAUBACTCA COOTBCTCTBYIOIIAA
el opraHu3anroHHas CTPYKTypa, BeCTCS
MPOEKTHOTrO (PMHAHCUPOBAHHUE U MAPKETHHT,
0(hOPMIISIOTCSI HEOOXOTMMbIE KOHTPAKTHI. ..

2. NJIaHUpPOBaHUE

0) OCyIIIECTBIISIETCS IOUCK U OTOOp OM3HEC-
uneu, hopmynupyercs prtocodpus u 1eIb
MPOCKTA, MPOBOUTCS MPEIBAPUTEILHOES
000CHOBaHHUE PEATBHOCTH €€ JOCTIKEHHS U
3 HEKTUBHOCTH IPOEKTA

3. BBIIIOJIHEHHE

B) BEJICTCSI MOMCK U ONITUMH3AIIHS TPOCKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIAUTCS X YBSI3KH 110
BpEMEHH, OI0JDKETY, pecypcam H
UCTIOJTHUTEIISIM, pa3padaThIBAIOTCS IJIAHOBBIC
JTIOKYMEHTBI

4. 3aBepileHue

T') JOTUKO-BpEMEHHas CTPYKTypa
NESATEILHOCTH 10 TPOEKTY, MPOTEKAIOIIAs B
paMKax MmpeAaMeTHOMN o0nacTu

1) IJIaHUPYETCSI BBIXOJ] HHBECTOPOB U
KOMAaHJIbI U3 IIPOEKTA, OCYLIECTBIISETCS €r0
3aKpBITHE, TPOBOJUTCA ayJUTOPCKAs
JKCIIEPTHU3A, OCYILECTBIIACTCS POCITYCK
KOMaH/IbI

3anumute B TaOIMIy BRIOPaHHBIC OYKBBI I0J] COOTBETCTBYIOIIUMU H(ppamMu

1 2 3 4

0 a a i

Bropoii 3Tram (NMPOABHMHYTBHIH YPOBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH
moxKasaTrejsd KOMIETCHIMU «YMETbH»: IUIaHUPOBATh, peaju30BbIBATH, KOHTPOJMPOBATD,

OCyHIECTBJIATD MOHUTOPUHI U 3aBepIIaTh MPOEKT.

3agaHust OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):
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1. KakoBa cTpykTypa o01eil cucTeMbl yIpaBlIeHUs IPOEKTaMHU M KaK OHa CBSI3aHA C )KU3HEHHBIM
LIMKJIOM TTPOEKTa?

2. B 4emM COCTOUT OCHOBHOE OTJIMYHME IPOCTOrO0 KOJUIEKTHBA HCIIOJHUTENEH OT KOMaHMbI
rpoexra?

3. Kakue ¢axTopsl BIUSAIOT HA COCTaB KOMaH/Ibl POEKTa?

4. Ilepeuncante METOIBI OTOOPA MPOEKTOB.

5. Onumure anropuT™M 3KOHOMHUYECKOTO METO/1a 0TOOPA MPOEKTOB.

Kuroun

1. CtpykTypy yHpaBieHHS MPOEKTaMU MOKHO TPEICTaBUTh TPEMs YpPOBHSIMM:
CTPATeTUYECKHUM, ONEpaTHBHBIA M TakTHdecknid. Ha ypoBHe omepatuBHOrO
yOpaBIeHUS MPOEKTAMH OCYIIECTBISIOTCS (a3bl >KU3HEHHOTO IIMKJIA: WHULUAIUS,
IUIAHUPOBAHKE, UCIIOJHEHUE, 3aBEPIICHUE

2. ['maBHBIM OTIMYMEM KOMaHIbl IMPOEKTAa OT HIPOCTOr0 KOJUIEKTUBA HCIOJHUTEIIECH
SIBJISICTCS] BRICOKMH YPOBEHD CIIJIOYEHHOCTH €€ YUYaCTHHUKOB

3. @DaKkTOphl BBHICOKOW aJanTallii, HU3KOW KOH(DIUKTHOCTH, CIUIOYCHHOCTH UJICHOB

KOMaHAbl, A((EKTUBHOCTH  B3aUMOJCHCTBUS  HMEIOT  BBICOKYKO  CTENEHb
YIPaBIsIEMOCTH COCTaBa KOMaHAbl TPOEKTA

4. K MECTOJaM 0T60pa IMPOCKTOB CJIICAYCT OTHCCTU: YHUCIICHHBIC MCTOIbI PAHXXUPOBAHUAA,
YUCJICHHBIC JSKOHOMHWYCCKUC MCTOJAbI, YHCJICHHLIC OpPraHU3allMOHHBIC MCTOAbI U
MCTO/JbI OITNMOHOB

3. Jnst  OGonpIIMHCTBA  pa3jMuYHBIX THUIOB IPOEKTOB OLIEHKAa HHBECTULMOHHOMN
IIPUBJIEKATEILHOCTH MOYKET CUUTATBCSI JOCTATOYHOM, €CJIM IPOBECTU AHAIN3 YETHIPEX
WHBECTUIIMOHHBIX TOKa3aTeNel: TeKYIeH W MOJHOW TOYKUA 0e3yOBITOYHOCTH, YUCTOM
IPUBEJEHHON CTOMMOCTH, BHYyTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, PEHTA0EIbHOCTH
IIPOCKTA

Tperuii 3Tan (BHICOKMI YPOBE€Hb) — IMOKa3biBaeT CPOPMUPOBAHHOCTH NMOKA3ATEJs
KOMIIETEHIMH «HMEThb HABBIKM»: CHCTEMHOI0 IOAX0Ja K aHajau3y HHGopMauuM u
NMPUHATHS pPellleHU i, KPUTHYECKUM B3IJISIIOM HA Pe3yJbTAThI U BO3MOKHOCTD YJIy4IIEHUSI
NPOLECCOB.

IIpakTHyeckue 3aaHus:
1. Hcnomp3yss wmeron PERT, omnenure mauTenbHOCTh (HOPMUPOBAHHUS TMPOEKTA, ECIH
ONITUMHUCTUYHAS OI[CHKA COCTABIISIET 5 AHEH, ecCUMUCTHYHAs — 15 mHei, a Haubosee BeposiTHAS
—10?
2. Ipoekr Obln BhIMoONHEH ¢ Oromkerom 100000 pyOuiel, HO (aKTUYECKH MOTPAYeHO OBLIO
120000 py6neii. Onpenenure kodddumueHT BoimoaHeHUs: ctoumoctu (Cost Perfomans Index,
CPI).
3. IIpoekT mmaHupoBaIOCh 3aBepIIHTh 3a 5O pabounx JHEH, HO HA TEKYIITUH MOMEHT BBITIOJIHEHO
60% pabotsl 3a 30 mueil. Paccumraiite mHaekc BoimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavanbHBIX BiOKeHHH B pasmepe 300000 pyoneit. Ilpeamonaraemas
BBIpPYyYKa OT Tpojaxu mpoaykuuu coctasiser 150000 pyOseit B Mecsi, a eXeMeCSYHbIS
ornepanroHHbIii pacxoasl coctaBisiior 80000 pyOmei. Omnpenenure TOUKy 0€3yOBITOUHOCTH B
Mecsax.
5. MuaBectuniuu B mpoekT coctaBmwmm 250000 py6Greir. Uepes rog A0X0J OT MPOEKTa COCTABWUII
350000 py6ueii. Paccuuraiite Bo3Bpat Ha naBecTuimu (Return on Investment, ROI).

Kiroun

I. ®opmyna meroga PERT: Tpert=(0O+4M+P)/6=(5+4*10+15)/6=10. Ilpoekt OymeT
copmupoBan o okoHyanuu 10 gHEi.
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2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBannsie 3atpatbl, AC — QaxTHueckue
3arpatel. EV=100000 py6., AC=120000 py6. Pemenune: CPI=100000/120000=0,83.
3unauenue CPI meHbmne 1 yka3pIBaeT Ha Iepepacxo CPeACTB.

3. ®opmyna SPI=%Completed/%Planned. [Ipouent BBIIIOJIHEHUS o
mwiany: %Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1.
SPI paBHbIi 1 yka3pIBaeT HA TOYHOE BBHIIOJHEHUE ITPOCKTA IO rpadHKy.

4. dopmyna pacuera TOYKM Oe3yObiTouHOcTH: Touka Oe3yObiTouHOCTH=HauanbpHbIE
BioxxeHus1/(Beipyuka-Onepannonnsie  pacxoapl). Pacuer: Bwipyuka=150000 pyo0.,
Onepaunonnsle  pacxonpi=80000  py0.,  IIpuGsmp=Bsipyuka-OnepannoHHbie
pacxonpi=70000 py6./mec. Hawanmbnple  Brmokenuss 300000 py6. Touka
6e3yobTouroctu=300000/70000=4,29  mec. Touka  0e3yOBITOYHOCTH  OyIeT
JIOCTIKMMA IIPUMEPHO depe3 4,5-5 MecsIies.

5. dopmyna ROI=((oxon-Musectununm)/MuaBecturmm)* 100%. Pemenne Joxon=350000
py0., MuBectuninn=250000 py0., Yuctas npudsuib =J{oxoa-Musectuninu=100000 pyoO.
ROI=100000/250000*100%=40%

YK-2. Cnocoden YIOPaBJATH IIPOEKTOM HA BCEX ITANax €ro ;KM3HCHHOI'0 MUKJIa
VYK-2.3. [laanupyer peaju3almui0 3aJa4 B 30He CBO€il OTBETCTBEHHOCTH H C Y4YeTOM
HMEIOIINXCH PecypcoB M OrPaAaHMYeHMIl, 1eliCTBYIOIIHMX MPAaBOBbIX HOPM

IlepBblii 3Tan (MOPOroBoOii ypoOBeHb) — MNOKa3bIiBaeT C(HOPMHUPOBAHHOCTH MOKa3aTelisi
KOMIIETEHIIHH «3HATBH»: ITHYECKHE ACMEKTHI NMPOEKTHOH /JeATeJbHOCTH U COHMAJbHYIO
OTBETCTBEHHOCTb.

TecToBbIe 3a]aHNs 3aKPHITOr0 THIIA
1. Yto W3 mnepevyuCJEHHOro SBJsAETCA INPUMEPOM HapyLIeHHs] J3THYECKHMX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCpHTE OIMH BAPUAHT OTBETA)
a) 3aBbIILIEHUE CMETHI POEKTA PAIH TUYHON BBITOJIbI
0) yecTHOE MHGOPMHUPOBAHUE 3aKAa3YMKaA O BO3MOXKHBIX PUCKaX
B) COOJIIOIEHUE CPOKOB BBIITOJIHEHHS ITPOEKTa
T') yuyacTue B 0JaroTBOPUTEILHBIX aKIHAX
1) OBBIIIEHUE KBATM(UKALIMH COTPYIHUKOB

2. Kakoii acnmeKT NPOEKTHOH AesATeJbHOCTH KacaeTcsl 3allUThl KOH(HICHIHAJLHOH
uHopmManum (BbIOEpUTE OIMH BapUAHT OTBETA)

a) SKOHOMMUSI pecypcoB

0) PKOJIOTUYECKOE BO3/ICUCTBUE

B) MpaBOBasl 3allMTa MHTEJJIEKTYalIbHON COOCTBEHHOCTH

r) uHaHCOBas MPO3PavYHOCTb

1) 3200Ta O 37J0pOBbE COTPYAHUKOB

3. Yem xapaxrepudyercsi MNPOEKT, COOTBETCTBYWIIHMI NPHHIUIAM YCTOHYHBOIO
Pa3BUTHSL... (BBIOCPUTE OJJH BApPUAHT OTBETA)

a) MaKCUMH3aIUe KpaTKOCPOUHOU MPHUOBLIN

0) MUHUMU3AIHMEH TOJITOCPOYHBIX HKOJIOTHYECKUX TTOCIEICTBUN

B) MOJHBIM UTHOPUPOBAHHUEM COIHAIBHBIX (haKTOPOB

') OTCYTCTBMEM MHHOBAIIMOHHOTO MOAX0Aa

1) CHUKEHHEM KauecTBa MPOAYKIINH

4. Kakue nelcTBHS MeHeHKepa IMPOEKTa CHOCOOCTBYHOT CO3JAHMI0 3THYHOH padoueit
cpeasbl... (BeIOSpHUTE OWH BApHUAHT OTBETA)
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a) CKpBITHE OIHUOOK OT 3aKa34uHKa
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0) cripaBeITMBOE pacmpeeieHUe 3a7a4 CPeId COTPYAHIUKOB
B) MIOCTOSIHHOE JIaBIICHUE Ha KOMaHIY Ui YCKOPEHUs pabOThI

') YCTaHOBJICHHE HEPEATMCTUYHBIX CPOKOB

I[) MaHUITYJIAUA JaHHBIMHA JJI ITOJTYYCHHU A 60Hy00B

5. KakoM acneKT TNPOEKTHOH [eSITeJIbHOCTH OTPAKAeT OTBETCTBEHHOCTH Iepes

00111eCTBOM. .. (BbIOEpPHTE OJIMH BAPHAHT OTBETA)

a) co3/aHue KOM(pOPTHBIX YCIOBUNA TPy AJIsl COTPYTHUKOB
0) MPOU3BOJCTBO FKOJIOTHUECKH YUCTON MPOAYKLINUN
B) ONTUMaJIbHOE UCIOJIb30BAHNE TIPUPOJHBIX PECYPCOB

T') IPEIOCTABIEHNE CKUOK KIMEHTaM
1) peKJIaMHbIE aKIIUU

Kiroun
1 a
2 B
3 0
4 S
5 0

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHoBe mnoOCTpOeHHMs CHCTEeMBbI NPOEKTHOI0 MeEHeIKMEeHTa HaxoauTcss Meradopa
’KM3HEHHOI0 LHMKJIA MNPOEKTa, KOTOpPas MCXOAMT M3 TOro, YTo MNPOEKT ecTh Ipouecc,
NPOTEKAIHNI B TeYeHHE KOHEYHOr0 NMPOMEXKYTKa BpeMeHH. COOTHeCHTe NMPHBEJCHHbIC

TCPMHUHBI C UX OIIPCACJICHUAMM.

Tepmunoi

Onpeoenenue

1. Kordnukt naTepecoB

a) MPUHIINII BeICHHs OU3HECa, HaPaBJICHHBIN
Ha YJIOBJIETBOPEHHE MOTPEOHOCTEH 001IIecTBa
1 OKPYKaIOIIEH Cpeabl

2. YcToluuBO€e pa3BUTHE

6) NPUHOUIIBI U CTAHAAPTHI TIOBECACHUA,
KOTOPBIX JOJDKHBI TIPUAEPKUBATHCS
podeCCHOHAIIBI B CBOESH paboTe

3. KonduaenmnuanpbHOCTh HHPOPMALTUH

B) CUTYyaIusl, KOT/1a JUYHBIC HHTEPECHI MOTYT
IIOBJIUATH Ha O6BCKTI/IBHOCTB IMPUHATHUA
pelIeHUM

4. CounanbHas ClIpaBeAJIUBOCTb

T') JOATOCPOYHBIN TOJX0/ K Pa3BUTHIO,
YYHUTBHIBAIOIIUI COIUAIBHBIC, SKOHOMHUCCKHE
1 DKOJIOTHYCCKHE (DAKTOPHI

5. [IpodeccruonanpHas ITUKA

1) YBaXHUTEIbHOE OTHOLIECHHUE K MpaBaM
JIPYTHX JIFOJIEH U OpraHU3alnii, BKIIFOYas
3alIUTY MX YaCTHOM JKM3HU

€) PaBEHCTBO U CIIPaBEIJIUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anuimure B TaOJIHIy BhIOpaHHbIe OYKBHI 0] COOTBETCTBYIONIUMU I paMHU

1 2 3 4 5
B r bi e 3
Bropoii 3tanm (NMpOABHHYTBHI YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

NoKa3are/isd KOMIETEHIUH «YMeThb»: (opMUPOBATHh KOMAHY U OCYIIECTBIAATH KOMMYHUKALMIO

npu padoTe HAX MPOEKTOM.
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3agaHust OTKPBHITOrO THIA (BOMPOCHI AJIs ONPOCA):
1. Kakue npotuiecchl 06ecrieynBal0T KOMMYHUKAIIUIO B IPOEKTE?
2. Kakue ocHOBHBIE BXOJIHBIE U BBIXO/IHBIE JAHHBIE ITPOLIECCOB KOMMYHHUKALIUU B IIPOEKTE?
3. Kakue JOKYMEHTHI MCTONB3YIOT AJISl OTPAXKEHHsI BXOJHBIX M BBIXOJHBIX JAHHBIX MPOIECCOB
KOMMYHHUKAIUH B IPOEKTE?
4. Kakrie KOMMYHUKallMOHHbIE HHCTPYMEHThI BaM M3BECTHBI U MOTYT ObITh 33JIeCTBOBAHbI NPU
OCYIIECTBJIEHUU NPOEKTHON JESATENBHOCTH?
5. Kak oprann3oBarth 1 MpOBECTH MTPOCKTHOE COBEIIaHne?

Kiroun
1. KoMmmyHukamuioo B TpoekTe o00ecrnedrmBalOT TaKWE MPOILECCH: TJIaHUPOBAHUS
KOMMYHUKAIIUH, pacIpoCTpaHeHHs] HH(DOPMAIH, YIPABICHNS KOMMYHHKALIMSIMU
2. K OCHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHHMKAIIMHU CJIEAYET OTHECTH: IJIAHbI
MPOEKTA, PEECTP 3aAUHTEPECOBAHHBIX JHUL IIPOCKTA, ONMCAHHUE POJIEH, YTBEPKICHHBIE
U3MECHEHUS, IJI1aH KOMMYHUKAaIUH, OTYETHI 0 BBIIIOJIHEHUH pabor,

HE3aIUIaHUPOBAHHBIM 3ampockl MH(OpMaIMH, pacnpocTpaHeHHas uHpopmanusa. K
BBIXOJIHBIM JaHHBIM TIPOILIECCOB KOMMYHHKAIIMM OTHOCST: IUIaH KOMMYHHKAIIWH,
pacnpocTpaHeHue HH(pOpMAIMK, JOCTOBEPHOCTh U CBOCBPEMEHHOCTHh HH(pOpMammu,
KOPPEKTUPYIOIINE JSHCTBHS

3. OCHOBHBIMHU JTOKYMEHTaMH, HUCIIOJIb3YEMbIMH JJIsI OTPAKEHUSI BXOAHBIX M BBIXOIHBIX
JAHHBIX MPOLIECCOB KOMMYHHUKAallMM MOTYT OBbITh: IIJIaHBl TPOEKTa, peecTp
3aMHTEPECOBAHHBIX JIMII TPOEKTA, TUIAH KOMMYHHKAITNI, OTYETHI O BHIIMIOJIHEHUU PadoT

4, OcCHOBHBIMH  (DOPMaJIBHBIMM KOMMYHHKAI[HOHHBIMH HHCTPYMEHTAMH BHYTPEHHHUX
YYaCTHHKOB MPOEKTa MOTYT OBITh: JIEKTPOHHAs 10YTa, TeieOH, 3aceaanus, pabora ¢
MPOCKTHON JIOKyMEHTAI[MEl, TakKe MOIYyT OBbITh HCIOJIB30BaHbI He(POpMaIbHbIC
HHCTPYMEHTBI: COPEBHOBAHHUs, X000H, JiesioBas apyxoa

5. HpOBeI[eHI/IIO IIPOCKTHOI'0O COBCHIAHHA TMPCAMICCTBYCT IPCABAPUTCIIbHAA OTallHasd
pa60Ta: moAroToBka K COBCHOIAHUIO, OpraHu3anusa COBCHIAHUSA, TIPOBCACHUC
COBCIIAaHUsA, IMOABCACHHUEC UTOTOB IIPOCKTHOI'O COBCHIAHMA, O(bOpMJ'IeHI/IC H pacChbllIKa
JIEI0BOI AJOKYMCHTAllMU, peain3alid W KOHTPOJIb BBIIOJHCHHA HJOCTHUIHYTBIX
HOFOBOpeHHOCTeﬁ

Tpernii 3Tan (BBICOKHII YPOBEeHb) — NMOKa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTe sl
KOMIIETCHIUN «HUMETh HABBIKW»: OPHCHTAMM HA HOTp86HOCTI/I 3aKa34YuKa M KOHCEYHOI'O
NoTpeduTeNIs1, FOTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b U BHOCUTH U3MEHEHHS B IPOEKT.

I[IpakTnyeckue 3agaHus:

1. IIpennonoxuM, 4To Bamia KOMaHza nposeia onpoc cpenu 100 KIMEHTOB, 4TOOBI y3HATh UX
CTENEHb YAOBJIETBOPEHHOCTH HOBBIM MpoaykToMm. KimeHTam npeanaranoch OLEHHUTHb MPOIYKT
no mkaine or 1 no 5, rme 1 — KpaliHe HEyAOBIETBOPEHBI, @ 5 — MOJIHOCTHIO YJIOBJIETBOPEHBI.
PesynbTarsl onpoca takue: 10 KIMEHTOB OLEHWIH NPOIYKT Ha 1 6ain; 20 KIMEeHTOB OLICHWIN Ha
2 6amna; 35 KIUEHTOB OLCHUIU Ha 3 Oaia; 25 kiueHToB Ha 4 6asia; 10 kiIMeHTOB Ha 5 6ajuIoB.
Paccuuraiite cpennuii 6am1 y10BIEeTBOPEHHOCTH KJIMEHTOB U CHIEaiiTe BHIBOJ O TOM, HACKOJIBKO
HPOAYKT COOTBETCTBYET OXKUIAHUSAM NOTPEOUTEEH.

2. JomycTuM, Bbl HOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COTJACHO KOTOpOMl TpeOyeTcs
BHECTU JONOJHUTENbHbIE (PYHKIMM B MPOEKT. M3HaYanpHO Mpearnonaraioch, 4To 00beM padboT
coctaBuT 400 4emoBeKO-4acoB, a CTOMMOCTH MPOEKTa OblIa paccunTana ucxods u3 craBku 1000
pyOueii 3a uac. [locne ydyera oOpaTHOM CBSI3U BBISCHUIIOCH, YTO HEOOXOAUMO N0OaBUTH elie 75
YeJIOBEKO-4acoB Ha peajn3alyio JOMOJHUTENbHBIX (QYHKIMHA. PaccuuTaiite HOBBIM 001Ut
00beM paboT ¥ HOBYIO OOIIYIO0 CTOUMOCTh IPOEKTA.
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3. McxonHblii TUIaH MpOEKTa MpelycMaTpuBajl BBIIOJHEHHE Bcex pador 3a 10 Henens. OpHako
1ocJie BHECEHUsI M3BMEHEHUH, T00aBICHHBIX HA OCHOBE OOpaTHOW CBSI3U, OKA3aJI0Ch, YTO TEMEPh
TpeOyeTcs TOMOIHUTENBHO 45 YeloBeKo-AHe! (TpU YyCI0BUH, YTO paboyasi Heslelst COCTOUT U3 5
pabounx anei). Heo6xoaumo nepecynTaTb HOBbIE CPOKH 3aBEPILICHUS MPOEKTA.

4. Tlocne mpoBeneHUs Ompoca Cpedu KIMEHTOB BBIICHWIOCH, YTO JJIsl YJIOBJIETBOPEHMS HX
MoTpeOHOCTEN HEoOXOIMMO W3MEHMTh Au3ailH uHTepdeiica mnpoaykra. CTOMMOCTH 3THUX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3am0KeHHAs CyMMa Ha pa3pabdoTKy
mu3aiiHa coctaBisiza 200 000 pyOneil. Takke HEOOXOIUMO YYeCTb, YTO IOCJIE BHEAPEHUS
U3MEHEHUH OKUAaeTcs yBeanueHue npogax Ha 20%, 4To MpUHECET JOTOIHUTENbHYIO PHUOBLITH
B pasmepe 600 000 pyOseit B TeueHHe MEPBOTO ToOJa IKCILTyaTalMu. Paccumraiite 4ucTyio
npuObLIb NTOCTIE BHECEHHS M3MEHEHHUH U ClIeNIaliTe BBIBOJ O 11€JIECO00PAa3HOCTH ATUX U3MEHEHUI.
5. Ilocne BbIllycka HOBOM BepcUM NPOAyKTa KoMmmaHus mnonyduna 200 OT3BIBOB  OT
nonp3oBarene. M3 Hux 160 OT3BIBOB colepkalnu MPEAJIOKEHUS 10  YIYUIICHHIO
(yHKIMOHATBHOCTH, 35 OT3BIBOB Kacaluch yA00OCTBa MHTepdelica, a OCTalbHbIE OT3bIBbI OBLIN
CBSI3aHBI C TEXHUYECKUMU NpobiieMamu. Onpenenure, KaKoi MPOLEHT OT3bIBOB NMPUXOIUTCS Ha
KaXKIbIH BUJ MPEATIOKEHUH.

Kimroun

1. Cpennuii 6an paccuuTbiBaeTcs 1o Gopmyse cpenHeil apupMeTHIecKor B3BEIICHHOM:
Cpennmii 6amn=((1"10)+(2°20)+(3"35)+(4"25)+(5"10))/100=3,05. BeiBoa: cpenuuii 6an
YIAOBIETBOPEHHOCTH cocTaBisieT 3,05, uro Haxoaurcs Ommke K OTMETKe «3»
«YIOBJIETBOPUTEIIHHO).

2. Hosprit 00mmii 06bem padot: 400 u.u. + 75 4.4.=475 4y.u. HoBas o0mas cTouMocTb
npoekta: 475 4.4, "1000 py6./1.4.=475000 pyoO.

3. Cnauana mepeBe/ieM YeJOBEKO-IHU B paboune nHU: 45 dven. aH./S NH. B Henemo=9
Henenb. Termeps mpuOaBUM JOMOJHUTENBHOE BpEMS K UCXOJHOMY cpoky 10 Hem.+9
Hen. = 19 uen.

4. JlononHuTenbHbIe 3aTpaThl HAa uM3MeHeHue auzaitna: 200000 py6. — 150000 py6. =
50 000 py6. IlporHosupyemass momomuutTenbHas npudObub 600000 py6. Yucras
npubbuts mocne u3MeHenuit: 600000 py6. — 50000 py6. = 550000 py6. Beion:
BHecenne u3MeHeHM B JM3aliH IPOAYKTa IPUBEAET K JONOJIHUTEIBHOW YHUCTOU
npubsuin B pasmepe 550 000 py6., 4To nenmaer 3TU HM3MEHEHUS SKOHOMHYECKH
11eJ1eCO00Pa3HBIMH.

5. CHauana paccuuTaeM KOJIUYECTBO OT3BIBOB, CBS3aHHBIX C TEXHUYECKUMU MPOOIEeMaMHu:
Texandeckue mnpoonempi=200-160-35=5. Tenepsr HaineMm NPOUEHTHI IS KaXKIOTO
BU/Ia TIpeiokeHuid: pyHkuuoHansHocTh=160/200"100%=80%; ynodcTBO nHTEpdeiica
=35/200"100%=17,5%; Texauueckue npoodnemsl =5/200"100%=2,5%

YK-2.4. [Iy0;iu4HO npeacTaBJisieT pe3yabTaThl pellieHUs] KOHKPEeTHOM 3a1a4M MPoeKTa

IlepBblii 3Tan (MOPOroBOii ypOBeHb) — MNOKa3bIiBaeT C(HOPMHUPOBAHHOCTH MOKa3aTelisi
KOMIIETeHIIMH «3HATb»: HHCTPYMEHTHI VIS CO3AaHNA MJIaHa npoexkTa Microsoft Project, Microsoft
Ecxel

TecroBble 3a1aHNsA 3aKPbITOI0 THIIA
1. ®ynkuusa B Microsoft Excel no3BoJisier paccuutarh JJIMTEJIBbHOCTD 32/1a4M B MPOEKTE...
(BBIOCpHTE OAMH BapHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIN
1) BITP
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2. Uuctpyment B Microsoft Project ncnoJsib3yercsi 1yisi Ha3HAYEHUS PECYPCOB 3ajayaM...

(BBIOCpHTE OMH BapHaHT OTBETA)
a) nuarpamma ['anTa

0) KanmeHaaphb NPoeKTa

B) OKHO Ha3Ha4YEHHI

T') JUCT PECYPCOB

1) TabJInIa 3aTpat

3. Tunsl guarpamMm aoctynnsl B Microsoft Project njist BU3yanusanum JaHHBIX NPOEKTA...

(BBIOEpUTE OZMIH BapHAHT OTBETA)
a) Kpyromasi JuarpaMma

0) nuHeiHas Auarpamma

B) nuarpammsbl ['anta u PERT
T) cTonO4uaras Auarpamma

n) nuarpamma Benna

4. ®ynkuusa "Popmyaa" B Microsoft Excel npu paGore Hax NpoeKTOM HCIOJIb3YyeTCs

(BBIOCpHTE OAMH BapHAHT OTBETA)

a) UIs pacyeTa JJIMTEIbHOCTH 3a/1a4

0) /Ui aBTOMATHYECKOTO OOHOBJICHUS JAHHBIX
B) JUIS aHaNIM3a (PUHAHCOBBIX MTOKA3aTeNIeH

r) Uit popMaTUpPOBAHHUS STUEEK

1) 17151 TIOCTPOEHUs rpauKoB

5. IlporpaMMHBI#A NPOAYKT, KOTOPBIH 1eJ1ec000pPa3HO UCIOJIb30BATH s (opMHUPOBAHMS
0I0/1KeTa MPOEKTA... (BBIOEPUTE OIMH BapUAHT OTBETA)

a) Microsoft Excel
0) Notepad-++

B) LibreOffice Calc
r) OpenOffice Calc
1) Google Sheets

Kiroun

ARl Rl Il o
oW W |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanne npoekTa TpedyeT UCNOJIHL30BAHME MPOTPAMMHBIX MPOAYKTOB (MHCTPYMEHTOB) H
NOHUMAHMA, KaKHe HMX (PYHKIUH MOKHO HCIOJIb30BaTh ISl (OPMHPOBAHHS INPOEKTA.

CooTHecHTE HHCTPYMEHTHI (IPOrpaMMHbIE MPOAYKTHI) € UX OCHOBHBIMU (PYHKIIHSAMM.

Tepmunol

Onpeoenenue

1. Microsoft Project

a) ynpasjcHue 0a3aMH JTaHHBIX

2. Microsoft Excel

0) co3ganue OIIKETOB

3. Microsoft Word

B) OJICKTPOHHAsA 1Mo4YTa U KaJICHAAPb

4. Microsoft PowerPoint

T') IPE3CHTAINHI

5. Microsoft Access

1) YIpaBJICHUE pecypcaMu MPOeKTa

€) HamMCcaHue JOKYMCHTAIMH

3anuimure B TaOJIHIy BhIOpaHHbIE OYKBHI 0] COOTBETCTBYIONIUMU I paMHU

.t | 2 [ 3

4 | 5
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Bropoii 3Tranm (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH
noka3sarteJs KOMIIETCHIIUHU «YMETb»: BJIaJ1€Th CIenUAJIU3UPOBAHHBIM nporpaMmmMmHbIM
odecrneyeHneM YIPaBJIEHUS] NMPOEKTa, padoTaTh ¢ O00JAYHBIMH CePBHCAMH U HHCTPYMEHTAMH
COBMECTHOM paldoThI

3ajaHusA OTKPHITOro THNA (BONPOCHI LISl OIPOCa):
1. Kak BnajeHue crnenuaJn3upOBaHHBIMU MPOrpaMMaMM YIIPaBJIEHUsS MPOEKTaMH MOMOTaeT B
pabote MeHeKepa npoeKTa?
2. Kakue npenmyIiecTBa J1aeT UCHOIb30BAHNE 00JIAYHBIX CEPBUCOB B YIIPABIEHUH ITPOEKTOM?
3. Kakue BO3MOXHOCTH MPEIOCTABISAIOT COBPEMEHHbIE HHCTPYMEHTBI COBMECTHOM pabOTHI st
yJIy4IIeHUs] KOMMYHHUKAllUU B KOMaHie?
4. Kakue HaBBIKM HEOOXOAMMO pa3BHUBaTh MEHEKEPY MpoeKTa i 3PQPEKTUBHON pabOTHI C
00JIaYHBIMH CepBHCAMU?
5. KakoBbl OCHOBHBIE OSTambl BHEJPEHUS CHEIHAIM3UPOBAHHBIX INPOTPAMMHBIX DEUICHUH B
MIPOEKTHBIM MEHEI)KMEHT?

Kiroun

1. BrageHnue crienuanM3upoBaHHBIMH TIPOTpaMMaMH, TakuMU Kak Microsoft Project mmm Jira,
3HAYUTENIFHO YIIPOINAET IIPOLECC INIAHUPOBAHMSI, OTCIIEKUBAHUS U KOHTPOJIS 32 BBIIOJIHEHUEM
3aja4. OTH TPOrpaMMbl TIO3BOJIIOT 3(PQPEKTHBHO PACIPENENIATh PECypChl, YCTaHABIMBATh
CPOKH, NPOTHO3MPOBATH PUCKU M KOHTPOJIMPOBATh Iporpecc mpoekra. Kpome Toro, oHu
IPEIOCTABISIIOT YAOOHbIE MHCTPYMEHTHI Ul BU3YyaJM3alMM JJaHHBIX, TAKHE KaK JUarpaMMbl
l'anTa, yTO OONErd4aeT MOHMMAaHME TEKYIIETO COCTOSHHUS TPOEKTa BCEMH YYaCTHHUKAMHU
KOMaHIbI

2. OO6naynple cepBHUCH 00ECIeUNBAIOT JIOCTYN K JaHHBIM M WHCTPYMEHTaM M3 I00OHW TOYKH
MHpa, TIIe €CThb MHTEPHET-COCTUHEHHE. DTO OCOOEHHO TOJIE3HO I KOMaHI, paboTaromux
YAQAJIEHHO WKW B pa3HbIX 4YaCOBBIX TIIOsACaXx. KpOMe TOTO, O6JIa‘-IHbIC peuicHuss 4acTo
MpeJIaraloT aBTOMaTHIeCKOe Pe3ePBHOE KOMIMPOBAHKE M 3AIIUTY JaHHBIX OT TIOTEPH, a TAKKE
BO3MOYKHOCTh OBICTPOTO MACIITAOMPOBaHUSA PECYpCOB B 3aBUCHMOCTH OT MOTPEeOHOCTEH
npoekta. Takxe MHOTHE OONaYHbIe TUIATGOPMBI HHTETPUPYIOTCS C JAPYTHMHU CHCTEMaMH, YTO
YIIYHYIIIACT COBMECTHYIO pa00Ty U 0OMEeH MH(MOpMAITUEH MEX/Ty YWICHAMU KOMaH/IbI

3. CoBpeMeHHbIE WHCTPYMEHTBI COBMECTHOM paboThl, Takue kak Slack, Microsoft Teams u
JIpyrue, CyLIECTBEHHO YIy4YlIaloT KOMMYHHMKALMIO B KOMaHAax Oiarofapsi MHOMECTBY
¢ynkuuit. OHM  TO3BOJISIIOT ~ OBICTPO  OOMEHHMBAaThCS ~ COOOICHHUSMH,  MPOBOIUTH
BUACOKOH(EPEHIINH, COBMECTHO PEIAKTUPOBATh JTOKYMEHTHI M OTCIIC)KHMBATh CTAaTyC 3alad B
peanbHOM BpeMmeHH. MHTerpamus ¢ KaJeHIapsMH M IUIAHUPOBLIMKAMU  IIOMOTaeT
CUHXPOHHU3HPOBATH rpa)MKy yYaCTHUKOB U W30eratb KOHQIMKTOB B pacnucanuu. bonee Toro,
MHOTHE M3 OTHX IJIarGopM MONACPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4YTO JenaeT
KOMMYHHMKALMIO JOCTYIHOH Jaxke BHE o¢uca. Bc€ 3T0 cmocoOCTByeT MNOBBIICHHUIO
3G PEKTHBHOCTH B3aHMMOJICHCTBHUS M YCKOPEHHIO TPUHSATHS PEUICHUI B paMKaX MPOEKTa

4. MeHemKephl TPOEKTOB JOKHBI 00J1aIaTh PSIIOM BaKHBIX HABBIKOB JUISL YCHCIITHOH paboOTHI C
oOnaunbiMu cepBucamMu. K HHM OTHOCSTCS YMEHHE HACTpauBaTh WU aJIMHUHUCTPUPOBATH
obnaunyro WH(PaACTpyKTypy, 3HAHHE MPHHOUANOB HWH(DOPMAIMOHHON O€30mMacHOCTH,
CIOCOOHOCTD HWHTCTPUPOBATL Pa3JIMYHBLIC IMPUIIOKECHUA U CECPBHCHI, 4 TAKXKE OIBIT pa6OTBI C
JIAaHHBIMU B oOyiake. BakHO Takke MOHMMATh MPHUHIUIBI MAacIITaOUPYyEeMOCTH M THOKOCTH
001akoB, 4TOOBI ONTHMAIBHO WCIIOIB30BATh JOCTYIHBIC pecypchl. HakoHel, MeHeIxep
JIOJDKEH yMeTh 00ydYaTh CBOIO KOMaHIy pabOTe ¢ HOBBIMH TEXHOJOTMSMH W IOJICP)KUBAThH
BBICOKHUI YPOBCHb MOTHBaIIMK K OCBOCHHIO HOBBIX HHCTPYMCHTOB

5. [Ipouecc BHeApeHUs CHEUUATU3UPOBAHHBIX MPOrPaMM BKIIOUAET HECKOIBKO KIIOUEBBIX
3TarnoB. Bo-niepBhIX, MPOBOANTCS aHAN3 TEKYIIMX MPOIIECCOB U TPeOOBaHMIA MPOEKTa, YTOOBI
ONpEACInTh, KaKHe HMMEHHO (YHKIMH HEOOXOAMMBbI. 3aTeM BBIOMpPAETCSA IOIXOASIICE
MporpaMMHOe 00ecIieueHre, KOTOPOe COOTBETCTBYET 3TUM TpeOoBaHusM. [lanee ciemyer stan
0o0ydeHusi COTPYAHHKOB HCHOJb30BaHWIO HOBoro I1O, BKIIOYas MpoBeNeHHE TPEHWHTOB U
KoHCcyabpTanui. Ilociae 3Toro HauMHaAeTCsl MUJIOTHOE BHEIPEHHUE, KOT/Ia CUCTEMA TECTUPYETCS B
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PpCaAJIbHBIX YCIIOBUAX. 3aBCpHIaIOHlI/IM 3TAIIOM SIBIISICTCS MOJIHBIN Mepexo Ha HOBOC PCIICHUC U
PETYISIPHOC 00OHOBJICHUE CHCTEMBI B COOTBETCTBUHU C N3MECHEHHUSIMU B IIPOCKTE

Tpernii 3Tan (BbICOKHI YPOBEeHb) — NMOKa3biBaeT CHOPMHPOBAHHOCTH INMOKA3ATEJIs
KOMIIETEHIIUM «AMETh HABBIKID): MpPeACTABJIEHUS] Pe3yJbTATOB NPOEKTA Iepe] ayauTopuei,
CO31aBaTh MPE3CHTAIMOHHBIC MAaTEPHUAJIbI U OTYETDI.

[pakTHYeckne 3a1aHUA:
1. Pa3pabotaiiTe CTpYKTYypy MpE3eHTALlUU MPOEKTa IIUTENbHOCThIO 15 MHUHYT, KOTOpas OyaeT
BKJIIOYATh CIEAYIOIIMEe DJJeMeHThl: BBenenue (Ha3BaHMe TIpoekTa, 1eib). OnucaHue
npobsieMbl/3agaun. MeTosl U OAX0Abl. Pe3ynabTaTel U JOCTHKEHUS. 3aKIIFOUEHUE U BBHIBOJBI.
Bormpock! 1 0TBETHI (JIaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. TloarotoBbTe TpHW claiifa AN Mpe3eHTAlMM MPOEKTa, BKIIOYAIOIINE CIEAYIOUIYIO
UHPOPMALIMIO (JaHHbIE MOTYT OBITH YCIOBHBIMH): 1. TuTynbHBIN ciaiin (Ha3BaHHE, aBTOPHI). 2.
Cuaii ¢ onrcaHueM METOJ0B M oaxo0B. 3. Cialia ¢ pe3yjbTaTaMu U BbIBOJIAMH.
3. CocraBbTe KpaTKHii OTYET O pe3yJbTaTax MPOEKTa, KOTOPBHIA OyIeT BKIOYATH CIEAYIOIINe
paznensi: 1. BBenenue 2. Onucanue npoekta 3. Merononorust 4. Pesynbratel 5. BeiBogbsl U
PEKOMEH/IallNH.
4. Co3paiire undorpaduky, KoTOopas HaArJsJHO MPEACTABUT KIIIOUEBHIE PE3YyJbTaThl MPOEKTA.
Brrounte cnemytromue aneMeHTsl: 1. ['paduk u3MeHeHus Iponu3BOAUTENbHOCTH. 2. JlmarpaMmy
COKpalleHus 3aTpar. 3. BaxxHeilnve BbIBOIBI U PEKOMEH AU H.
5. Haiinure u moAroToBbTE TPU WIUIIOCTPALMH, KOTOPBIE MOMOTYT BHU3YalbHO MPEICTABUTH
CJIETyIOIIMEe acTeKThl Balllero MpoekTa mo 3ameHe obopyaoBanus: 1. [IpoGnemsl, ¢ KOTOPHIMU
CTOJIKHYJICA TPOEKT. 2. HoBble TeXHONOruMHM, MCHOJb30BaHHBIE B mpoekrte. 3. Pesynbrarsl u
JOCTHKEHUSI.

Kiroun

1. 1. Beenenue (1 MmunyTa):

Hazpanue nmpoekra: «OnTuMu3anus Npou3BOACTBEHHBIX ITPOLIECCOB)

ens: [Toeimenue 3¢ hekTuBHOCTH Mpon3BoACcTBa Ha 20% 3a CYET BHEAPEHHUS HOBBIX
TEXHOJIOTHM.

2. Oncanue npoodiembl/3aaaun (2 MUHYTHI):

Texymue TpyaHocty: Huskas npou3BOAUTENBHOCTD, BBICOKHE 3aTpaThl, yCTapeBIINE
TEXHOJIOTHH.

[Touemy 5TO Ba)XXHO pELIUTH: YBEJIMYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIaHMUHU,
CHID)KEHUE U3JIEPIKEK.

3. MeToas! 1 moaxoAs! (4 MUHYTHI):

AHanu3 CylmecTBYIOIUX MPOIECCOB.

Bb100p HOBBIX TEXHOJIOTHIA U 000PYAOBAHHUS.

[IpoBenenue TecTHpOBaHUA U MMJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U AOCTHXKEHUS (5 MUHYT):

Viydienue npon3BoAUTENbLHOCTH Ha 25%.

Coxkpaiuenue 3atpar Ha 10%.

IIpumeps! ycrienHbpIX BHEAPEHU.

5. 3axiroueHue ¥ BBIBOABI (2 MUHYTHI):

OCHOBHBIE Pe3yIbTAThl U JOCTUKEHUSI.

PexoMennanuu 1o najabHeEMIIEMy pa3BUTHIO IIPOEKTA.

6. Bompocel u otBetsl (1 mMuHyTa): OCTaBUTH BpeMs A 00CYKJI€HUS U BOIPOCOB
ayJIUTOPHH.

2. 1. TuTynbHBINA cllaia:
3aronoBok: OnTuMu3anus Ipou3BOACTBEHHBIX MTPOLIECCOB
[ToxzaromoBok: BHeapeHne HOBBIX TEXHOJIOTHH Jisi MOBBIICHHS 3P hEKTHBHOCTH
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Astopsl: UBanos 1.1, Iletpos I1.I1.

2. Cmaiig ¢ METOIaMH U IOIXOIaMU:

Iar 1: Aranu3 TeKyImx IpoLeccoB

[IIar 2: Be160p HOBBIX TEXHOJIOTHUMA

[ar 3: TectupoBaHue U NWIOTHBIN 3aITyCK

3. Cnaiiz ¢ pe3yabTaTaMu U BbIBOJIAM:

ITpon3BoauTeNnbHOCTD yBEIMUMIach Ha 25%

3atpatsl cokparwinch Ha 10%

Beiojibl: [IpoekT ycnelieH, peKOMEH1yeTcCsl JaJlbHEHIIee Pa3BUTHE.

1. Beenenue:

Kpatkoe onucanue npoekra u ero uesieu.

2. Onucanue mpoeKTa:

[TonpoOHOE omucaHue 3a/1a4u, KOTOPYIO pelia MPOeKT.

3. MeTtononorus:

Omnucanne UCIOB3yEeMbIX METOIOB U MOAXO0/I0B, BKIIIOUAsl aHAIH3, BBIOOP TEXHOIOTHIMA
Y TECTUPOBAHUE.

4. Pe3ynbTaThl:

JletanbHOE MpeACTaBIECHUE [IOCTUTHYTHIX PE3yJbTAaTOB, BKJIIOYAs KOJIUYECTBEHHBIE
nokasaTesu (MPOU3BOAUTENBHOCTD, 3aTPATHI).

5. BBIBOJBI 1 pEKOMEH AL U:

O000111eH1E OCHOBHBIX BBIBOJIOB M PEKOMEHIALMHI O TaJIbHEHIITUM JCHCTBUSIM.

HNudorpaduka nomkna conepxarb: 1. JInHeiHbIN rpaduk, MOKa3bIBAIOIMINNA U3MEHEHNE
MIPOU3BOAUTENBHOCTA JI0 W TMOCJIE€ BHEAPEHUS HOBBIX TexHosorui. 2. Kpyromyio
Juarpammy, OTOOpa)arollyro JOJII0 COKpallleHHBIX 3aTpar. 3. biok ¢ kiodeBbIMU
BBIBOJIaMHU ¥ PEKOMEHIAIMSIMH, BELICTICHHBIMU KPYITHBIM MIPUPTOM.

1. Wnnroctparust mpobiem: M300pakeHne cTaporo o0OpYAOBaHHS WM TIpoliecca,
TpeOyIOMIEero ONTUMHU3AIUH.

2. Wroctpaliust HOBbIX TeXHOJ0Tui: dotorpadusi COBpeMEHHOTO 000pYA0BaHUS UITH
CXCEMbI HOBBIX TCXHOJIOT'MYCCKHUX IMPOLECCOB.

3. Wimroctpanust pe3yabratoB: ['paduk pocta MpOU3BOIUTEIBHOCTH WK JAMArpaMma

CHMOXXCHMA 3aTpart.

OuneHoYHBIE CpeICTBA /s NPOBe/IeHUs] IPOMEKYTOUYHOM aTTecTAlMU
[TpomesxyTouHast aTTecTanus MPOBOJUTCS B (POPME YCTHOTO 3a4eTa.

Bonpocsl 1i1s 3a4yera
1. KakoBa poJib MpOEKTHOM JAEATEIbHOCTH B COBPEMEHHON IKOHOMHUKE?
2. Ha3oBuTe OCHOBHBIE 3Talbl )KU3HEHHOTO LIUKJIA IIPOEKTA U JTAaUTE KPATKYIO XapaKTEPUCTHKY
KOKJIOMY U3 HUX.
3. Kakue (axTopsl onpeaensoT ycnex MpoeKkTa Ha 3Tare HHUIHAn?
4. Yem oTniMyaeTcs CTaaus IUIAHUPOBAHMS OT CTAUU UCIIOJHEHHUS MpOeKTa?
5. Kakue pucku BO3HUKAIOT Ha JTaIle 3aBEPIICHUS MPOeKTa?
6. Kakyro poJib UTpaeT OLeHKa pe3yJbTaTOB Ha Ka)KJOM 3Talle )KU3HEHHOr O IIUKJIa IpoeKTa?
7. Kakue MeTobl UCTIOIb3YOTCS /1711 MOHUTOPUHIA X014 BBIIOJIHEHUS ITpOeKTa?
8. Kakue Tumbl mpoekToB Bbl 3HaeTe? [IpuBennte npumepsl.
9. Kak usmeHseTcs poJib pyKOBOAMUTENS MPOEKTA Ha Pa3HbIX ATAMax >KU3HEHHOIO IUKIa?
10. Kakue HHCTpYMEHTBI UCIIOJIB3YIOTCS JUIsl YIIPABIEHUS PUCKAMHM HA dTalle IJIaHUPOBAHUS?
11. Kakue nokyMeHTBI OOBIYHO pa3padaThIBalOTCS HA 3TAIe 3aKPhITUS IPOeKTa?
12. KakoBbl 0cOOCHHOCTH ynpaBieHus npoektamu B IT-unmyctpun?
13. Kakue cymecTByIoT crioco0s! (pOpMHPOBAHUS TIPOSKTHON KOMaH 1bI?
14. Kak BbIOpaTh MOAXOASAIIETO JIUJEPA AJIsi MPOCKTHOM IpyIbI?
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15. Kakue poau MOTYT BBINOJIHATh Y4aCTHUKH ITPOEKTHOM KoMaH ibl? [IpuBenute npumep
pacnpeneneHus: poJiei.

16. Kak mpoucxoaur npouecc reHepaiyy Uaei B IpOeKTHOW rpymme?

17. Kakue MEeTOUKH MPUMEHSIOTCS ISl 3 PEKTUBHOTO MO3TOBOTO ITypMa?

18. Kak pacnpenensitorcs 0053aHHOCTH U OTBETCTBEHHOCTb MEX/y YYaCTHUKAaMU MPOEKTa?
19. Kak n36exarb KOH(IUKTAa HTHTEPECOB B MPOCKTHON KoMaHie?

20. Kakue kauecTBa JOJKHBI IPUCYTCTBOBATh Y WIEHOB MPOEKTHOW KOMaH/bI AJIs1 yCIIEIIHOTO
BBITIOJIHEHUS 3a1a4?

21. Kak MOTMBHpOBATh yYaCTHUKOB MPOEKTHOM KOMaH bl Ha TIOCTHKEHUE OOLIUX 1ieneii?
22. Kakue BU/bI OTBETCTBEHHOCTH HECYT YYaCTHUKH ITPOEKTA?

23. Kak obecrieuntsb 3P PeKTUBHOE B3aUMOACHCTBUE MEXKYy YIaCTHUKAMU IPOSKTHOMN
KOMaHIbI?

24. Kakue 1noaxosl UCTIOJIb3YIOTCS I OLIEHKH BKJIa/1a KaXJI0T0 WieHa KOMaH/Ibl B 00IIHiA
pe3yabTat?

25. Kakue maru BKJIIOYAIOT B ce0s1 pa3paboTKa KOHILEIIUH ITPOeKTa?

26. Kak ocyuiecTBiisieTcss BbIOOp MPUOPUTETOB MPU pa3paboTKe KOHIENIIUU ITpoeKTa?

27. Kakue KpUTEpUH UCIIOIB3YIOTCS U1 ONPEACIICHUs ycIexa poeKTa?

28. Kakue MeTpuKH NPUMEHSIOTCS AJIs1 KOHTPOJIS BBHIIIOJHEHUS POEKTa?

29. Kakum 06pa3oM OCyIIECTBISAETCS MOHUTOPUHT X0/a BBINOJIHEHUs paboT?

30. Kakue meponpusTsi IPpOBOJSATCS 17151 KOPPEKTUPOBKHU OTKJIOHEHUH OT I1aHa?

31. Kak npoBoautcs oneHka 3((heKkTuBHOCTH pa3pab0oTaHHON KOHLIENIH?

32. Kakue Mepbl IPUHUMAIOTCS IIPU BBISIBICHUM HECOOTBETCTBUI B XOJI€ BBIIIOJIHEHUS IIPOEKTa?
33. Kak obecnieunBaeTcst oOpaTHas CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarie pa3paboTKH
KOHIlenuu?

34. Kakue METOI0JIOTUN UCTIOIB3YIOTCS AJI1 KOHTPOJISI U MOHUTOPUHTIA IPOEKTa?

35. Kak O11eHUTh KauecTBO BBIIIOJHEHHBIX padOT Ha MPOMEKYTOUYHOM dTane?

36. Kakue (hopMbl OTYETHOCTH MCTIOJIB3YIOTCS ISt HHGOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUN
npoekra?

37. Kakue napaMmeTpsl OLICHUBAIOTCS NP 3aBEPIICHUN IPOEKTa?

38. Kak mpou3BoauTcs OlleHKa SKOHOMUYECKOH 3 pexTuBHOCTH TpoeKTa’?

39. Kakue oTueThl TOTOBATCS 110 UTOraM BBIIIOJIHEHUS IPOEKTa?

40. Kak onpenensieTcsi CTENEHb JOCTHXKCHHS TIOCTABJICHHBIX TIeJICH?

41. Kakue nokasareiau UCIIOJb3YIOTCS UIsl U3MEPEHNUS KaueCTBa pe3ysbTaTra IpoeKTa’?

42. Kak onieHMBaeTCsl yAO0BIETBOPEHHOCTD 3aKa3yMKa pe3yIbTaToM MpoeKTa’?

43. Kakue (opMaThl OTYETHOCTH SIBJIAIOTCS CTAHIAPTHBIMH [T TPOEKTOB?

44. Kak cocTaBiisieTcs UTOTOBBIA OTYET MO IPOEKTY?

45. Kakue naHHble He0OOXOAUMO BKJIFOYUTH B OTYET O 3aBEPILIEHUH ITPOEKTa?

46. Kak 1OKyMEHTUPOBATh YPOKHU, U3BJICUEHHBIE U3 MPOEKTA?

47. Kakue npoueypsl Ipe1yCMOTPEHBI AJIs aHAJIN3a IPUYMH HEYy1a4 IPOEKTa?

48. Kak mpoBecTH OIEHKY BJIHMSHUS BHEIIHUX ()aKTOPOB HA PE3yJIbTATHI MPOEKTa?

49. Kakue MeTo/Ibl UCIIOJIB3YIOTCS JUIsl CPABHEHUS 3aIJIAaHMPOBAHHBIX M (DAaKTHYECKUX
pe3yabTaToB?

50. Kak ¢opmupyercst apxuB IPOEKTHOM TOKyMEHTALUN?

51. Kakue kaHaJbl CBSI3M UCTIONB3YIOTCS 171 oOecrieueHus 3(h(peKTHBHOM KOMMYHUKAINH B
IIPOEKTHOM cpene?

52. Kak nmpeoTBpaTuTh HEJOIOHUMAHUS U KOH(IIMKTHI B IPOIIEcce OOIIEHNs] BHYTPH KOMaHIbI?
53. Kakue aTuyeckre HopMbl ClieyeT coOII01aTh Y4aCTHUKAM NIPOEKTHON AeATeIbHOCTH?
54. Kak opranuzyetcsi oOpaTHasi CBSI3b MEXKIY PYKOBOJMUTEIIEM MIPOCKTA U KOMAH0M?

55. Kakue npaBuiia NoBeI€HUS YCTAaHOBIICHBI U1l YWIEHOB IPOEKTHOM IPyIIIbI?

56. Kaxk cobiromaroTcst KOHPHUISHIIMATBHOCTD U 3aIIUTa HHPOPMAITUHU B IIPOCKTE?

57. Kakue nelicTBHs CYUTAIOTCS HEJOIYCTUMBIMU B IPOEKTHOM JEATENBHOCTH C TOUKH 3PEHUS
STUKH?
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58. Kak pa3pematorcsi Criopsl ¥ pa3HOIJIacus MEX]y Y4aCTHUKAMM IIPOEKTa?

59. Kakoe 3HaueHHe UMeeT KyJIbTypa OOIlIEeH!s B TPOEKTHOM KoMaH 1e?

60. Kakue ctanapTel KOPIIOPATUBHOM KYJIBTYPbI CIIOCOOCTBYIOT 3((hEeKTUBHOMY
B3aMMO/ICUCTBUIO B ITPOEKTE?

4. METOJAUYECKHE MATEPHUAJIbI, ONPEJIE/BIIOIAE HPOLEILYPbI
OLHIEHUBAHUS 3HAHUHW, VYMEHHMHU, HABBIKOB U (MJIH) OIIbITA
JAEATEJIBHOCTH

I[J'ISI BBITIOJIHCHUSA ITPAKTHYCCKUX 3aJaHui CTYACHTY HCO6XO,[[I/IMBIZ PY4Ka, JUCTBI IJIA
YCPHOBBIX MMOJACYCTOB, KAJIBKYJIATOP.

Texkymui KOHTPOJIb

TectupoBaHue A NMPOBENEHUS TEKYLIETO KOHTPOJSI MIPOBOAUTCSA ¢ MOMOIIbI0 CHCTEeMBI
qUcTaHIMOHHOrO oOyuenus. Ha tectupoBanue otBoautcs 10 muuyt. Kaxnaplii Bapuant
TECTOBBIX 3ajaHuil BkitoyaeT 10 BompocoB. KomnuecTBO BO3MOMXHBIX BaApUAHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOIMMO BbIOpaTh OJMH NPAaBWIBHBIM OTBET. 3a KaXIbld MpaBUIbHBIN
oTBeT Ha Bompoc mnpucauBaercs 10 6amnos. lllkana nepeBoga: 9-10 npaBUIbHBIX OTBETOB —
OlLIEHKa «OTIMYHO» (5), 7-8 MpaBUIBHBIX OTBETOB — OLIEHKA «XOpOIIO» (4), 6 MpaBHIIBHBIX
OTBETOB — OIIEHKA «YyJIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OLIEHKA «HE
yIIOBJIETBOPUTEILHO» (2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJIS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
BONpochl. CTyIEHT OTBEUYAET HA MOCTABJIECHHBIM BOIPOC Cpa3y, BPEMs HA MOJArOTOBKY K OTBETY
HE NPEeIOCTaBISACTCS.

[TpakTHueckue 3afaHusl Kak CPEICTBO TEKYILIEro KOHTPOJS MPOBOAATCS B NHCBMEHHOM
¢dopme. CTyneHTy BblAaeTCs 3a/laHue U NPeAOoCTaBisieTcs 15 MUHYT JUIsl TIOATOTOBKH K OTBETY.

IIpome:xxyTouHasi aTTecTamus
3aueT npoBoaUTCs B YCTHOM ¢dopme. M3 3a4eTHBIX BOMPocoB cocTaniseTcs 30 3a4eTHBIX
owmneroB. Kaxkiprit OusieT COCTOUT U3 IBYX BOTIPOCOB.
KommuiekT 3a4deTHbIX OWJIETOB TMpEACTaBleH B Yy4eOHO-METOAMYECKOM KOMILIEKCE
JUCHUITIINHBI.
Ha nmoaroroBky k 0TBeTy CTyA€HTY mpeaocTaBisercs 20 MUHYT.
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